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CITY CO U N CIL  W O RK %H OP  A G EN D A

M /e y, M arch 7, 1* 4

A G E N D A

5:00 p.m . Ci@ -coun@ Storm water IA li@ Update

5..15 p.m . D faaer

5..30 p.m . Pr/ptu ed M ountain flllad Im ke W Y zrzâed

Prop erty a rre e

5:50 p.m . Ne%' faw Enforcement Center Design
Deyelopm ent e lrovtll

6:30 p.m . Sfallls of New Conyention Center Consfruetion - :457-

7..10 p.m . Cbza-f//ee o.f 100 Ja.f/rzzla/ï/a Update: Aarrzpzl
A schm an R eyfew  o

.
f Current Trcn:ff Servia

7..30 p.m . AW/lzm
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C O U N C IL  W O R KRH O P

A G E N D A  ITE M  S UM M  F

TO PIC : C lty and County Storm  W ater U pdate t
1
!

K EY D IN I'S: j

* T o address m am tenance and lm provem ent needs of the C lty's dram age lnfw structure

and m eet federal w ater quallty regulatlcns, C lty C ouncll adopte  m  January, 1991, a

plan to develop a com prehenslve storm  w ater progm m  hm ded pn m nn ly through

utlllty charges

* A  tw enty m em ber cltlzzns u sk force w as appolnted m  M arch 1991A 9

recom m endatlons of the task force related to the responslbllltles and scope of the

w ere adopted by C lty C ouncll ln M arch 1992program  ,

* T he new  storm  w ater progra n and utlllty fee becm ne effectlve January 1, 1993

* n e new  program  m volves the repalr and lm provem ent of dralnage problem s on

pnvate property as w ell as street rlghts of w ay, and com pllance w lth stonn w ater

quallty requlrem ents resultlng from  1987 am endm ene to fhe C lean W ater A ct '

@ A n lnteflocal agreem ent w lth M ecklenburg C ounty w as approved ln O ctober, 1993,

w hlch, along w lth the C ounty's agreem ents w lth the tow ns, results ln a ''consolldated''

storm  w ater utlllty B lllm g ls provlded by the C lty county-w lde through com bm ed

stonn w ater/w ater/sew er bllls. and a slngle custom er servlce functlon ls provlded by

the C lty tk ough the C ustom er Servlce C enter

* M ecklenburg C ounty has levled a county-w lde storm  w ater fee effectlve January 1.

1994 B llllng w 1ll begln ln M am h/A pn l, w lth the tirst charge retroactlve to January

1

* n e county-w lde charge provldes for the m alntenance and lm provem ent of large

stream s (those w lt.h a watershed greater than one square m lle)

* Inslde C harlotte, the C ounty fee w ll1 be added to the exlstlng fee as foilow s

Exlstm g C harge C ounty C harge T ou l FR

(m onthly) (m onthly) (m onà ly)

Slngle fam lly hom es $2 60 $0 32 $2 92

N on slngle fam lly $35 82 $5 33 $41 15

Prom rty (1 lm pervlous acre) (1 lm pervlous acre) (1 lm m rvlous acre)

COUN CD  DECISIO N O R DIQACTIO N REQ U ESTED :

* Inform atlon only



CO U N CIL  W O R KSH O P

A G E N D A  ITE M  SU M M A R Y

T O PIC : P urchase of M ountam  Island W atershed Property

K EY  IY IN TS: tlssues, C ost, Change in Policy):

* W atershed Protectlon Stakeholders com m lttee developed reconunendatlom  to protect

w atershed A pproved by C ouncll &  C ounty C om m lsslon

* R ecom m endatlons m cluded the acqulsltlon by C M U D  and/or county of all land along

M ountam  Island w lthln 1/4 m lle of shore to protect lt from  developm ent

* 1993 Bonds lncluded $1,4+ ,(*  f0r w atershed land acqulsltlon by C M U D

* In N ovem ber, 1993, C ouncll approved acqulsltlon of 3 parcels ln sw ap w lth C rescent

I-and D evelopm ent

* C M U D  and C ounty have been w orklng Jolntly to ldentlfy and acqulre w atershed

propeny as lt becom es avaslable

* Tract of concern ls 79 8 acres on N eck Road near M cD ow ell Creek W astew ater

Treatm ent Plant

. n e tract. In addltm n to belng ln the W atershed P rotectlon A rea, ls one of four ln the

county w lth a unlque ecology

* Approxunately 40% (32 acres) ls wltiun the Quarter M lle Zone urgeted for

W atershed Protectlon

* 'rotal purchase prlce ls $240,(+ , less $20,(*  M ecklenburg County has pald N et

$220.4*  A ppralsed value ls $399.000

* C M U D  has purchased an optlon on the property to protect the tract from  belng

tlm bered

* C ounty Parks and R ecreatlon has agreed to deed to CM U D  a stnp of land across

Brow lfs Cove Park Tlus w lll allow C M U D 'S new Norf.h M ecklenburg W ater Plant

to be served by D uke Pow er at an lm tlal am m al operatlng cost savlng of $40,(*

CO U NCIL D ECISIO N O R DIR ECTIO N REQ UESTED : Approve purchase at M arch

28th councll m eetm g

A W A CH M E N TS: M ap
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C O U N CIL  W O R K SH O P

A G E N D A  ITE M  SUM M A R Y

TO PIC : I.AW  ENFORCEM ENT CENTER (l.,EC)

K EY PO W TS (Issues, Cost, Change in Policy): n e Archltect has com pleted the deslgn
developm ent pllase of tlle deslgn of the new  LE C based upon the needs of the C harlotte

M ecklenburg Pollce D epn- ent and m put from  van ous C lty D epartnw na n e C lty M anager's

Facllîues Revlew  C ornm ltte  has approved the D eslgn D evelopm ent dm w m gs and cost estlm ates,

and the departm ents respoltslble f0r plan revlew  have com m ented on, and approved. the plans

O N IO N :
C O N C E N : n ls bulldlng w l11 be the m alor com ponent m  the Pollce decentralm tlon plan

w hlch w lll lnclude, m  1996, the new  LEC , the first free st ndm g Bureau Su tlon, D lstnct

Statlons, and a num a r of C om m um ty Servlce C enters lt w 111 em body the CM PD 'S servlce

dellvery pltllosophy em phaslzm g com m um l  based pollcy, deceneallzatlon, a County-m de
perspectlve, servlces tallored to m eet the needs of lndlvldual nelghborhoods and m axim um

organlzxtlonal flexlblllty

COUNCK  DECISION OR DIQKCTION REQUESTED: Approve the Deslgn Developm ent
pbnqe of the new  LEC deslgn as presented by the prolect archltect, and authonze the

Engm een ng &  Prom rty M anagem ent D epaM ent to lnstruct the archltect to proceed Into the

next phase of deslgn

A W A C H M RN T S: N one



C O U N CIL W O R K SH O P

A G E N D A  ITE M  SU M M A R Y

T O P IC : Su tus of N ew  C onventlon C enter

K EY IY INTS tk sues, Costy Cltange in Policy):

* F luor D am el - R evlew  of prolect stam s and presentatlon of strategy for com pletlon

@ C urrent Status

* A ctlons requlred f0r contractors to m eet schedule

@ M anagem ent Sum m ary Schedule

@ T racklng m ethods

* C ntlcal actlvltles that w lll lnfluence the schedule

* F luor D am el changes lo brm g the prolecl ln on tlm e

. c ost

O PTIO N S N /A

CO UN CIL DECISION O R DIQECTIO N REQ UESTED : n e Fluor Danlel presentatlon and
C ouncll questlons and answ ers w lll detennm e the need for actlon or dlrectlon

A W A C H M EN TS: N one



C O UN CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

D PIC: *com mlttœ  of 1(k)/ Ue te: Rxrton-Aschman's Revlew cf Current Transit Sem ces

K EY N IN'IY q- e , Ce , C hange ln Pollcy):
* ln œ tober 1993, Councll aw ardM  a $150,%  contract to Rqdon-A schm an A s= late,s
to provide tœ hm cal u sistance to the *c om lnittœ  of 1œ *. n e consultant 'e-qm  has

bœ n w crkm g w lth the Translt Service A lternauves subcom m ltœ  of the *c om m lttœ

of lœ * slnce D ecem ber.

* R- on-A schm an's flrst task m volve ;

1) com panng translt m rform ance m dlcators for Charlotte wlth v r cihes
2) analyzmg trends for these lndlcators over the past 5 yemm

* From  a v r-group com pm son m cluding Y sit system s ln 12 clues slm llar m  size to

C harlotte, Rqdnn-A schm an found that C harlctte is achiee g favorable effœ tw eness and

efsciency results.

* F rom  a v r-group com parlson lnvolvm g 12 tw nslt system s slm llar m  size to C harlotte

Translt (generally ltxatM  ln ciue.s wlth Blpulauons around 750,A ), Rqrton-Aschman
found that C harlotte ls m ore efsclent and effectve th=  the v r-group average in

tw nslt servlce dellvery.

* A ccordlng to the consultant's com bind  Im -group and trend analysis, u rftm lly all of

the m rform ance m easgres forc harlotte's pubhc transit system s are better than tlle- r-

group avem ge for transit system s in slm llar-sizz m tz s. n e Rnrfon-A schm an temm

note  that cost-relatd  m dbrm ance m dlcators w ere changlng at no m ore thnn the rate

of m flabon

* m rton-A schm an gave A TE hlgh m arks for the com pany's m anagem ent of C harlotte

T ranslt bnqezl on the resul? of an as= sm ent of the system 's organlzatonal structure

and m d brm ance

O F IRO N S: N ot applicable. R epod  k: far izdb- ntion only.



C O U N C K  D EC LW O N  O R  D m FA TIO N  R F
.Q THLReI'F:n: Ncne at this ûme. n is mform auon

ls part of the *cem m lttœ  of 1œ 's* developm ent of a m etrow litan area vislon for x sw rtatm n

and > slt. lt ls anlclpated that the *ctm m lttœ  of 1œ * w ill prex nt recom m endauons to
C ouncil m  Septem ber 1994.

A W A C  : R esule Sum m ary.



PEER G R O U PS U SED IN

BA RT O N -A S C H M A N 'S R EV IEW
O F C H A R LO T T E T RA N S IT

C IT IES S IM ILA R IN PO PU LA T IO N S IZE

Pooulatlon

El Paso, TX 57 1,0 1 7

A ustln, T X 662,0 0 8

O m aha, N E 544,29 2

A lbuquerque, N M  4 97,120

T o ledo , O H 4 89,15 5

T ulsa, O K 4 74,668

C H A R LO U E, N C 4 55,597

w llm lngton, D E 4 49,6 16

S arasota, FL 4 d:,3 8 5

C harleston, SC 3 93,9 56

C ocoa, FL 3 57,627

C olum bla. SC 3 28,349

Llttle R ock, A R 3 0 5,3 5 3

C IT IES W IT H T RA N S IT S Y S T EM S S IM ILA R

IN S IZ E T0 C H A R LO T TE T RA N S IT

Ponulatlon

C olum bus, O H 946.237

Indlanapolls, IN 9 14,76 1

O rlando. FL 887,126

M em phls, TN  8 25,193

W est Palm  Beach. FL 794,84 8

O klahom a C lty, O K 784,4 25

Jackso nvllle, FL 73 8,4 13

Blrm lngham , A L 6 22,07*

D ayto n, O H 6 13.4 6 7

Rlchm ond, V A  589,980

T ucson, A Z 579,23 5

N ashvlll ,e T N 5 73,294

C H A R LO U E. N C 4 55,59 7



C harlooe P rovides S ubstantially M ore

S ervice T han O ther U rban A reas its S ize

C om pared to 12 system s in service areas w ith an

average population of 45 1 ,454 , versus C harlotte's

455,596, C harlotte :

-  operated 40%  m ore vehicles and 22%  m ore

vehicle m iles

-  carried 68%  m ore riders at 37%  m ore costs

-  collected 147%  m ore fare box revenues

C harlotte achieved favorable effecliveness and

efficiency results at average cost per vehicle m ile:

-  30%  m ore passengers per em ployee

-  21%  m ore passengers per vehicle

-  38%  m ore passengers per m ile

-  66%  m ore rides per capita

-  2 1%  m ore m iles per capita

C harlotte achieved these results at:

-  20%  Iow er cost per passenger m ile

-  23%  low er cost per passenger

-  30%  low er subsidy per passenger
-  90%  higher cost recovery ratio



C harlote P rovides T ransit S ervices T hat

A re M ore C om parable T o A reas 50%

Larger, A nd A t Low er C ost

C harlotte's results w ere sim ilar to system s w ith service

area populations averaging 740,000. C om pared to this

peer group of larger cities, C harlotte:

-  operated only 15%  few er vehicle m iles

-  
carried 5%  m ore riders on 6%  few er vehicles

-  
collected 7%  less fare box revenues, but

had 23%  Iow er operating costs

C harlotte achieved generally better effectiveness and

efficiency results:

-  80/c low er cost per vehicle m ile

-  1 1%  m ore passengers per em ployee

-  12%  m ore passengers per vehicle

-  2504  m ore passengers per m ile

-  71%  higher rides per capita

-  1 6%  few er m iles per capita

-  9%  Iow er cost per m ile

-  27%  Iow er cost per passenger

-  26%  low er subsidy per passenger

-  2 10/c higher cost recovery ratio



A lm ost aII of C harlote's pedorm ance

m easures are beler than average, and

im proved from  1989-93, and m ost

''declining'' m easures a re close to C P I

B etter than average and im proving
P eak vehicles as a %  of total fleet

R oad calls per m ile

R iders per capita
Fares per vehicle hour and m ile

Fares per peak vehicle

Fares per passenger
M iles of service per capita

B etter the average and declining
O perating cost per vehicle m ile
O perating cost per vehicle hour
O perating cost per em ployee

O perating cost per vehicle
V ehicle hours per vehicle

D river productivity
O perating costs per rider
O perating costs per passenger m ile
R iders per E m ployee
R iders per peak vehicle
Fares as a percent of operating costs

S ubsidy per rider
R idets per vehicle m ile and hour

W orse than average and im proving
V ehicle m iles per full tim e em ployee


