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M E M O R A N D U M

T O : C nty Co sloner Ann Schrader

FR O M : 0 . W endell W hlte, C lty M anager

D A T E : June 9, 1994

SUBR C T : Information * M ayor and Clty Coanczl

In your inform aton insert r t to the M ayor and C ity C ouncil on June 8, the attachm ent to m y

m em o of A pn l 27 w as om ltti  from  the pacu ge. It ls attached.

A ttachm ent

C opy: M ayor and C lty C ouncll

!

'



M E M O R A N D U M

1r(): svenden % iz

C1tf anager

FR O M : i exan e

Budget D irector

D A T D  Apnl 27, 1994

SUBJECT : Pollce Tax p m!y and Other Shazed Agrx ments

As you requemsted, following ls my jxrs- tive on the lssues relatd  to Pohce Tax Q mty, the
C om m tm lty Safr.ty Plan and several other clty/county shared agreem en?  that the C ounty ha

m ised.

Ftrst, m lice tax G p lty. A s a general statem ent, the tax equlty agreem ent is one of the m ost

cum berx m e dœ tlm ents w lth w hlch m y office has ever w orkd . Slm llarly, several of the

A tlons are m ogical and unreallstic. D eaplte tlle.se dlfficulties, w e w ere w orkmg in gv  faith

w lth the County Budget O ffice. W e w ere uslng the first year as a learning prtxess, w hlch I

thought w as underste  and agrœ  to by botll sldes. C oncem s or problem s could have been

volced at any bm e and w e w ould have addrese  those concerns.

;S- lscally
, ld  m e address the relevant r eons of the agrœ m ent:

. i

By Jannary 1 of ezch year the C ountv and the T ow ns are to be notlfied and be provlde

w lth descnptlons of 1) any prox sed chanaes to exlstlnz x lice servlce-s. 2) county-w ide '

selw cesu -and
.  

3) a nrellm inm  ecrtlm ate of costs for x llce services. i

. i

n 15 ls probably the m ost nnreallstlc = bon of the agreem ent. Less th%  slx m onths m to

any 61x11 year, no Junsdlcbon can tell another w hat the cost of x rvlces Is for the next

5*  y= . Parbctllarly w hen the costm g m volves agre m ent w lth 8 unl? of
. 

:

governm ent. (
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Pôllce Tax m ulty
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W e d1d not com ply w jth thls rm ulrem ent. n ls acbon is som ethm g I belleve tht Pollce

D epartm ent m ust l)e resN nslble for, w lth im K tus provlded by the Budget O ffice. n ls

past January, w e wert 3 m onths into Pollce conw lldatzon. were 3 m onths from  nam m g

a Pollce Chlef, and the County w as om nly dlK ussm g endm g the N llce tax equlty
agreem ent. A ny one of the..*  sltuatlons w ould have m ade conx nsus w ith tl)e tow ns

dlfscult. n e existence of :11 tb,  K ttlatiol): m ade lhe lask im m sslble.

Pohce is stlll negobaGng w lth the tow ns. Provlding m lice services *a la carte* Is a new

approach for Pollœ , x , desm ng servicees, isolaéng their costs and accom m m h ting

varying levels of r vice ox rationally are taking x m t um t. As w e knew , this ye,ar
would Ihe a leam ing prtx ess. n e first leesson learne  is that January for tlus tym  of

m form auoa is not achievable.

n e C 1ty ,s to determ ine-the cost-of the Suburban D w islon for lncluslons ln the Tax

œ uity m e el.

w e com plied w lth this request. W e began exchanging inform atlon w ith the C ounty

Budget O ffice as ft % gan to be ava lable in February. n e infonnation w as fornu lly

com m unicated on M arch 3û betw een B udgez 0 0 - .

H ow ever, m y office h s been told infonnally by County staffthat tlle Colm ty's oblagatlon

for thc C om m um ty Safety Plan w l11 not be recom m ended as a lx tterm ent ln thelr budget

becaux  w e dld not nobfy them in January of its cost. A s you know , had Jerry Fox been

able to attend any of the m œ tings our of5ce schedllled on January 19th, February 3rd

and M arch 29th for you to m œ t w lth M r. Fox and M r. M urphy. then the C ounty w ould

have know n ln great detm l what w as lncludz  m  the Com m um ty Safety Plan. A Cotm ty

representalave cam e only to the last of those m œ lings. In addlbon, the C onnty lw elved

a draft topy of the Plan on January 14tb and another on February 4tb. A tlurd copy w as

sent jomtly by the M ayor, llle Chairman of the Cotln!y Bm rd and the Chairman of the
Schœ l Board m  M arch. Proy r notice w as given a lative to the Com m unity Safd y Plan

O n or before Aonl-15. th- e C ltv M-  

anaae-r w 1l1 noufv the C-ounty-of-
the f

-
u

-nds necassarv

to meet Pollce Tax W uity.

W e com pllM  w lth tlus rm m rem ent by provldlng the tax ë m ty costq on Apnl l5, 1994.

A n A sslstant C ounty M anzger has state  that tlAex  num bers w ere w rong. From  llis

jv s- tlve, N rhaps he gs nght for two renm ns:
&

1



Pohce T ax FA ulty

Page 3

1. W % gave the oounty tw o K enanos on: w lth the tlm om ing U nlversity Park

annexatlon asK sw z proy rty valuatlon: includd  and one w lthotlt After

revlew  of agrœ m ent, tl,e agrœ m ent states to m cltlde values as of January

1 of the current year. n ertfore, annexatlon js lrrelevant as currently

w n tten .

n at dœ .s not m ean h m ake,s R nse. n e C lty m payer will not gd  a

rebate for an area w lth approxim ately $5œ  m lllion in asseese  valuanon
tlu t the C ity taxpayer w tll be provldlng m lice serd ce,s to as of Jtme % ,

1994.

2. W e calculatM  the cost of x lice servic,es to tlz m unicipahbes dlffe- tly

than the C ounty dld last year. A gain, thls dœ s not m ean lt w as w m ng,

Just dlfferent. n e baslc dlfftrence w as that we distnbutd  costs as they

w ere dlstnbuted ln the prior year. w hlch w e understce  to lx  baqM  o11 the

cm t of actual K rvice.s prlm dM ; ltowever, the County calculae  (lte :- 4

last year as a function of asresx d value. W e Y lieve our m ethz  nukeiq

as m uch sense and it ls our prerogauve to do d that w ay as adm iniem lnrs

of the agrm m ent. B tlt ln the interest of the county's tim e conqtm lnts and

w orkm g rclationshlps, w e changed otlr m eth& ology.

I do not believe that M r C hapln qualafiez hls rem arb  m th these

explanatlons.

n e second lesson learneed ls that A pnl 15th ls ttxj late for the C ounty to lncorm rate tlx ap lty

fundlng obllgatlons m to 11 budget and that adlustm ents of any tym  by the elx ted boarts of any

of the 7 m um clpabbr.s cannot be factored m to the m llce tax ap ity N uatlon. n ls is another

th w  m  the agreem ent in that lt m akes the m anager's recom m endahon, and not tht elœ ted

officlals, the final arrangem ent untll the next fiscal year.

A nd snally, I need to m ake you aw are of a geceral C ity apprO ch to handling the lnterltu l

agrecm ents that m ay need to change m  the fm tlre. In the N t, w e have taken the budgd

reques? for the C ountr adm m lsterM  progm m  at face value; that i$, w e have assum d  thal the

m form ation is prepare  m gce  falth and budgetd  the costs as rm ueste . Converx ly for ClN -
adm lnistered program s, w e have A n asked to provlde actual exy nditures for the currem  year

and, at tim e-s. lm e ltem  detall for the ulx om lng year. M uK  nf revenue constram ts, the

County is requem ing m ore deœ l tIIaII ln pnor ye.m  but very late m  this prtv ss. n : result

may be just a numbers game and nct a real dlscussion of the mene of any of tàe budgd or
progm m m atic m form abon.



Pollce Tax Equlty

Page 4

n e last tw o w eeks have been frustrabng because I belleve N lnts are belng ralsed that do not

address the real lssuez ; how ever, I am  com fortable w ith the relatlonshlp betw œ n the tw o B udget

O ffices and am sure that the Pollce Tax m ulty agrœ ment can l)e satlsfactonly resolved. I
understand from the D eputy C lty M anager that as lssues w ere ralse.d In thelolnt M anager's staff

m eztlng that a recom m endabon has been m ade to w ork cœ m ratlvely on a revle  Pohce T ax

Fm uity agreem ezt.

I do not w ant the budgtt lssues to be the m ster chlld for the lack of city/county cœ m ration.

W c have had a gG xl w orkm g relatlonshlp w ith the C ounty budgd  staff for yemrv. n ere is a

difference because of the C ounty's budget sltuabon this year; how ever, other exam plc , such as

the parh ng issues and the lack of lcterest In and resw nse to the com m unity D fety plan are m uc.h

m ore of a problem . W e c.an w ork together laterally.

I am  ready to addru s thls and other lssue.s dlfferently lf lt ls m ore pre ucbve or lf you request

the.se m atters to be handle.d in a different w ay.
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Proposed N ovem ber 1994 Bond Program

C harlotle-M ecklenburg U tillty D epartm ent

June 9 . 1994

1. Introduction

II. Prlnciples of C M U D  M aster Plan

111. W astew ater M aster P lanning

lV . W astew ater T reatm ent

Long Range m udy

Bond Projects
Results of Bond Projects

V . W astew ater C nllection

Facllity Study

Bond Projects
Other Bond Projects
Resulls of Bond Projects

V I. W astew ater Bond Projects M ap and Llstlng

V II. W ater M aster Planning
Graph - Exlsting and Projected W ater Dem and
W ater D istribution Sym em  S tudy

Bond Prolects - W ater Treaîm ent
G raph - Results of Bond Projects
Bond Projects - W ater Dlstribtltlon
O ther Bond Projects
Results of Bond Prolects

VIll. W aler Bond Project M ap and tlstlng

IX . Street M ain Extension Prigram

Bond Proleçts
M ap - S treet M ain Extensions

Results of Bond Projects

X . W ater Rause Project
Dem onstration Project
A dvantages of W atar n euse

X 1. Inter-tocal A greem ents

X ll. C oncluslon
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P M N C IP L E S O F  C M U D  M A S TE R  F f.A X

*  ID E N TIH  IM P R O VE M E N TS A N D  U P G M D E S T0  E X IS TIN G

S YS TE M S T0  M M N TM N  SE R VICE  L E VE L

* E X PA N D  EX ISTIN G  FA CILITIE S T0  M EE T G R O W TH
PR OJE C TIO N S

#  ID E N TIH  N E W  FA C IL ITIE S IN  G R O W TH  A #f 4 .&

# M EE T ZFGA L AND  M G FZAFORF REQ UIREM EN TS

l
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W A S TE W A TE R  M A S TE R  P LA N N IN G

* F A SFS G A FF R  TR EA TM E N T  FA CILITIE S

@ J##J L O N G  M N G E  pZ A s

* 1994 CA TA M A  R E G IO N M  W A S TE W A TE R  S T U D Y

# SA N ITA R Y  SE W E R  C O LLE C TIO N  SYSTE M

* 1994 SANITARY SFGA'R FACILITY STUDY
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L O N G  M N G E  P M N

# STUD Y OF  ;# W f# , SUGA R, A N D  M CM PIN E
C R F S A  B A SIN S

#  R E C O M M E N D A TIO N S F 0 R  E X PA N SIO N S T 0  TH E

YE A R  2015

J
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B O N D  PR O JE C TS

# W A S FF F A TF R  TR EA TM E N T  PM N T E X PA N SIO N

(M CM PINE FAJFF FA TFA M M A GEM EN T FA CILITY F##AS X% OS  T0 64 M GD)

$29, 628, 000
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SA N ITA R Y  SE W E R  FA C IL IT Y  S T U D Y

#  ID E N TIFICA TIO N  O F  IN FL O W /IN FIL TM TIO N  SO U R CE S

# ID E N TIH  IM PR O VEM EN TS T0  A D FCF  OR  ELIM INA TE
O VE R FL O W S

*  D E VE L O P  C O M P U TE R  M O D E L  A N D  FIE L D  A N M YSIS TO O L S

F O R  TH E  S YS TE M

#  D E VE L O P  4  M A S TE R  P u N

)

.  

*
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B O N D  PR OJE C TS

* M M OR IN TE R CEP TOR/FA CILITY IM PR O VEM EN TS $7,600,400

: P H A SE  I

* FLO W  EQ UM JM TION  FA CILITIES
@ REPU CE 0f,1) INADEQ UA TE LINES

* SANITAR Y SE W ER E VALUA TION  STUD Y (SSES) $1,610,000

* PH A SE  ff

# SA N ITA R Y SE W ER R EH M ILITA TION  $4,000, 000

# PH A SE  11

.  
*  

> è x.x
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O T E R  A STE  A TE R  B 0  D  PR OJE C TS

Bklker Ba nch & 'feae a (0 Jleele Creek & e  $785,000

p eele Cx ek Outp ll-lm va G rier R/cd $645,000
zo Shopênn & a#

Iq ins Creek TM utan  4/ W ilg- w M int S fll Road $520,000

J'*  M tle Ca ek ou# % f+' Stnh'nn, $5, W :, ###
and Foa : M ain

Sir M ile E'reek ottfallf- nq ljwpf#ezle  Road TJ#4,X :

steele rreek Ou@allfn'm  W e* ghouse $557. 000
#Ivd. to f./  Stadon

F clker Branch œ lull - Phase 11 :84,* :

Too na  Creek Tdbutan  #7 Oulfall $1, * 7, 960

N /rf?l Tdbutan  & ldvell Creek $553,000

JfcD /Fell Creek Ta flk - G ilead Rd. N . S v  73 $141,400

Oe all./'oza Back Creék N# station to l 3106,000B
ack Creeâ Chux h & e

4@ J 4!5F-' ff $7,5*,0*
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R M UL TS O F  B O N D  PR O JE C TS

*  M E E T  IM M E D M TE  N E E D S ID E N TIFIE D  IN  ATA S FF R  PL A N  T0

IN C R EA SE  P IP E  CA PA C IH

#  R ED U C TIO N  O R  E L IM IN A TIO N  0 F  W S T  W E A TH E R  O VE R FL O W S

#  P R O VID E  SE R VIC E  T0  N E W  A N D  E X PA N D IN G  4 > 4 ,$

4
$



lIp PROPOSED NOVEMBER-1994
B o N D : PR O J E C T  L I S T

S K W S R  P R O J E C T S c o s T

1 . Treatment Plant Expansion $29,628,800

2 . Maaor Interceptor/Facility Improvement $7 ,600 .400

3 . Sewer Lines Relocation $1 ,139 ,200

4 . Sanitary Sewer Evaluation $1 ,610 ,000

5 . sanitary sewer Rehabilitation $4 ,000 ,000

6 . street Maln Extenslons $6 ,000 :000

7 . Walker Branch Extension to Steele Creek Road $785 ,000

8 . steele creek outfall-Brown Grzer Road to $645,090
Sh op t o n  R o a d

9 . Irvlns creek Tributary to W ilgrove - M int Hill $520 ,000
R o a d

@ 10
.  six Mile Creek Outfall, Lift Stat ion , Force Main $5 ,048 ,000

11. Six Mile Creek Outfall from Prov idence Road $304 ,000

12 . Steele Creek Outfall from Westinghouse Blvd . $557 ,000
to L ift St a t lo n

13 . Walker Branch Outfall - Phase 11 $84 ,000

l4 . Torrence Chapel Tributary #1 Outfall $1,007 ,000

15 . North Tributary Caldvell Creek $553,000

16 . McDowell Creek Trunk - Gilead Road $141 ,000
N o r th Hw y . 7 3

17 . Outfall from Back Creek Lift Stat ion to $106 ,080
B a ck  Ct e ex  Ch u r ch R o a d

18 . #95 hnnexation $7 ,500,000

TOTAL $67.229,4::

@
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W A TE R  M A S TE R  P L A N N IN G

* M E E T PR OJE C TE D  G R O W TH  A A D  D EM A N D

#  ID E N TIH  N E CE SSA R Y  IM P R O VE M E N TS F 0 R  E X IS TIN G

S YS TE M

* M EE T N G I/ZATOR F R EQ UIREM EN TS

*  M M N TM N  T O O L S F O R  O N G O IN G  A N M YSIS A N D  PM N N IN G
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W A TE R  D IS TR IB U TIO N  S YS TE M

S T U D Y

#  W A FF A  TR EA TM E N T  PZ A A TS A N D  D IS TR IB U TIO N  S YS TE M

* H YD M ULICS AND  WA TER Q UM J H

#  U P D A TE  C O M P U TE R  M O D E L IN G  TO O L S

#
*

< <  x  .x  x,
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B O N D  PR O JE C TS
N E W IE X PA N D E D  FA C IL ITIE S

# RAG WAFSR PUMP STATION UPGRADE $ :2 09 $ 247
E X PA N SIO N  O F  22M G D  T 0  CA PA W F F  O F  150M G D

# N OR TH  M E CK EN B UR G  W A TSR TR EA TM EN T FZAN F $8,951, 000
18M G D

# FM N M JN  W A TE R TR EA TM EN T PIM N T EXPA N SIO N  $33,000,000
E X PA N SIO N  O F  36M G D  T0  CA M W TF O F  132M G D

# N OR TH  M E CK EN B UR G ELE VA TED  STOM GE  TA N K  $1,40% 000
1.5M G
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B O N D  PR O JE C TS
T R A N SM ISSIO N /D IS TM B U TIO N  FA C IL ITIE S

# TM N SM ISSIO N  3fA & .$ F0 R N . M E CK E N B UR G  H '#  $3,950,000

* N C  115 T0  CO R N ELIUS $2,601,160

# A SB UR Y C'N A PS Z R OA D  $2,334,000

# H UN TERSVILLE  CON COR D R OA D $208,900

* PR O SPEM TY CH UR CH  R OA D $53,000

# PLEA SA N T PL M N S A S4 D /M /# SF  R OY  > J2, 000

# N C  73 DA VID SON -CON CO R D A OA D  $715,000

)
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O TH E R  W A TF A  B O N D  PR OJE C TS

N C  73 to Colm l
.y u ne $715,00*

s wy. 74 to Courlty u ne $350,000

M ozlm : R oad to C/llaf
.
y Lint $94,000

(7/:- ,4 street-N c 21 A  N C 115 444, 000

1995 A nnexation $3,350,000

Acquisdon J/ lW pl/e systems $1,000,000

flevlfdJ F lfvr Storage Reàe fll'ze tm  $1, 800
, 000

F œ er M 4 n RelocY oa $3,040
, 000
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R ES UL TS O F  B O N D  PR OJE C TS

*  M E E T  W A TE R  D E M A N D S  U N TIL  TH E  YE A R  2005

#  R E H M IL ITA TIO N  O F  E X IS TIN G  FA C IL ITIE S A N D  S YS TE M

#  IM PR O VE D  D IS TM B U TIO N  S YS TE M  TO  P R O VID E  A N D

M M N TM N  SE R VIC E  L E VE L S

#  M IL IT Y  T0  P R O VID E  W A TE R  SE R VIC E  T0  C U R R E N TL Y

D E VE L O P IN G  A # F 4 S

.

%

%



l1p 10V*1R1R-1994
B O N D S P R O J E C T  L I S T

W A T E R  P R O J E C T  c o s T

1. Raw Water Pump Statlon Upgrade $1 :090:247

2 . North Meck lenburg Water Treatment Plant $8 951,000#

3 . Franklin Water Treattent Plant Expansion $33 000 ,000f

4 . North Mecklenburg Elevated Storage Tank $1 ,400 ,000

5 . Elevated Storage Tank Reh ab . $1 ,800 ,000

6 . Water Main Relocations $3 ,040 ,000

7 . Transmission Malns for North Meck Plant $3 ,950,000

8 . Street Maln Extension Program $2 ,000 ,000

9 . Water Mains - NC 115 TO Cornelius $2 ,601 ,1+ 0

10 . A sbury Ch apel Road $2 ,334 ,40Q

@ 1l
.  Huntersv ille-concord Road $208 ,900

12 . Prosperity Church Road to Mallard $53 ,000
C r eek C h u r ch R o ad

l3 . Pleasant Plains Road /McKee Road to $412 ,50*
W edd ingto n Road

l4 . NC 73 TO Davldson-concord Road $715 ,000

15 . Hwy 74 to County Line $350 ,000

16 . Monroe Road to County Line $94 ,000

17 . Catawba Street - NC 21 & Nc 115 $44 ,000

. 18 . #95 Annexation $3 ,350 ,000

l9 . Acquïsïtion of Prfvate Systems $1 ,000 ,000

2O . Water Reuse Project $2 ,6Q0 ,GG0

TOTAL $69,993,7:7

@
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S TR E E T  M A IN  E X TE N SIO N  P R O G R A M

#  E X TE N SIO N  0 F  W A TE R  O R  SE W E R  1000' O R  L E SS

T0  A F KW D F N FJA Z  L O TS

#  R E S U L TS T0  D A TE
* A PP R O X IM A TE L Y 3D  N E W SE W E R A N D  709 N E W  F A FF R  C U STO M E R S

# M PR 0 M M A TE L Y 263 SE W E R  A N D  223 W A TF R  PR O JE C TS C O M PLE TE D

* A P P R O X IM A TE L Y  550,000 F E E T  IN S TA L L E D

* $7,352,065 SE W ER $5,699,860 G A FS R

# B ON D  PR OJE C TS - $6,000,000 SE W ER $2, 000,000 W A TF R
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R E S U L TS O F  XNTM F F  M A IN  E X TE N SIO N

PR O G M M  B O N D  PR O JE C T

*  P R O VID E  W A TE R  A N D  SE W E R  SE R VIC E  TO  R ESID E N TS

C U R R E N TL Y  N O T  SE R VE D
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W A TE R  R E U SE  PR O JE C T

*  U SE  O F  TR EA TE D  W A S FS W A FF R  F O R  IR M G A TIO N  A N D

u W N  W A TE M N G

* D EM O N STM TION  PR OJE C T $ :2 60 y0 000
* M CM PINE  W A STE W A TER M A NA GEM EN T FA CILIH  EFFL UEN T
* B A L L A N T YN E  D E VE L O P M E N T  C O M M O N  4 # f A S

* CR E SCE N T R ESO U R CE S G O L F  CO U R SE

*  FE A SIB IL IT Y  S T UD Y  C O M PL E TE D  FE B R UA R Y 1994

.

1
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Y VA N TA G E S 0 F  W A TE R  R F F SF

S YS TE M  W ID E

*  B E N E F ICIM  U SE  O F  TR EA TE D  W A S FF W A FF A

#  R ED U C E S D IS C H A R G E  TO  R E C E IVIN G  S FR S A M  A N D
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EN V IR O N M EN T A L PR O J EC T S

Y o rk R o ad Landflll

U nderground Storage Tank Program

Fire T raining A cadem y

Statesvllle A ve. Landflll

$2 7 M  in Enviro nm ental Bonds w ere app roved in N ovem ber 1993



Y ork R o ad Landfill

B ackground
-  T he Y ork R oad Landflll operated fro m  19 6 8 to 1 9 8 6

.

-  T he C lty w as cited ln 1 984 for m ethane leavlng our property
.

-  In 1992 the C lty slgned an agreem ent w lth the State to assess

the condltlon of the groundw ater at the Iandflll
.

B on d  ln form atlbn - Bonds w ere approved for:
-  C onstruction of a m ethane contro! system  atong N C 49

.

-  Provide m onlto ring &  m aintenance for the exlstlng m ethane

control system s .
-  G roundw ater A ssessm ent.
-  C lean-up of the groundw ater if required

.

C urren t S tatus
-  C onstruction of the N C 49 m ethane syslem  is on hold

pending com pletion of the w ldening of N C 4 9 In the year 2000
.

Follow ing the roadw ay w idening the need for the m ethane

system  w ill be reassessed .
-  M onltoring and m alntenance of the exlstlng m ethane control

syslem s is ongoing.
-  A  contracî for the next phase of groundw ater assessm ent Is

now  being prepared.
-  G roundw ater clean-up , if requlred

, could begln In FY 96 .

Path Forw drd
-  A  $250 ,0 00 am endm ent for the nex't phase of the groundw ater

study w ill be subm ltted to C ouncil fof approval In June or

July 19 4 .



U nderground- s to-ram e Tank-  
Prog ram

B ackground
-  ln 1 9 8 8 , the C lty's 1 57 tanks fell under federal regulatlons.

B ond In form ation - Bonds w ere approved for:
-  T estlng and m onitorlng C lty ow ned underground tanks for Ieaks
-  R em ovlng Ieaklng tanks &  installlng new  tanks w hen necessary
-  C leaning up contam inated soll and groundw ater

C urren t S tatus
-  C ontinuing to bring the C lty's tanks in'to co m pllance by rem ovlng,

replacing , and upgrading

-  C ontlnulng to clean up contam ination caused by

leaking tanks. T he state w ill provlde relm bursem ent for a portlon

of the soll and g roundw ater contam lnatlon clean-up costs .

-  3 6 tanks com plete (ie. rem oved, replaced, or upgraded to m eet

1 998 specifications)

-  4 1 tanks currently underw ay

-  80 tanks to be com pleted

Path Forw ard t
-  T he Iaw  requlres that aIl tank replacem ents and upgrades be

co m plete by D ecem ber 1 9 9 8

-  C lean-up w ork w lll contlnue after D ecem ber 19 98



Fire T raininp A cadem y

B ackground
-  

T he A cadem y began operations ln 19 76 .

-  

dn 19 90 the State clted the C fty for groundw ater contam lnatlon.

-  

U se of the A cadem y 's Ilve flre tralnlng facllm es w as suspended

in 1 990 .
-  

In 1 99 2 the C lty slgned a legal agreem ent w lth the Slale that

d lrects tbe clean-up .

B ond In form ation - Bonds w ere approved for rem oval, clean-up, and

replacem ent of the contam inaled fire pits.

C urrent S tatus
-  

A  flnal clean-up ptan is being prepared for the slte.

-  

T he con&ract f or construction of new  fire pits to replace the

conlam inated plts is being prepared .

Path Forw ard
-  
$250,000 ln July '94 for construction of new fire jits.

-  

$500 ,0 00 in Fall 1994 for rem oval of the otd flre plts,

associated debris, and soll clean-up .

-  

A ddltlonal C ouncil A ctions can be identlfled follow lng approval

of the final clean-up plan. G roundw ater clean-up, If required.

could cost an estlm ated $4M .

-  

Final clean-up plan w lll be subm ltted to the State ln July 1 994 .
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Slatesville A venue Landfill

B ackgroun d
-  T his slte occupies approxim ately 14 0 acres and w as used as an

unregulated Iandflll from  1 940 to 1 970

-  In 1 99 2, C lty C ouncll dlfected staff to proceed w lth a three phase

clean-up of 1he slte. T o date, tw o of the three phases have been

co m p lete:

-  Installlng a fence lo secure 1he site

-  R em ovlng the surface debris

B ond In form ation - B onds w ere approved for:
-  Studylng the site to determ ine If further clean-up is requlred and

to p ay for the start of thal clean-u p lf necessary.

C urrent S tatus
-  Phase three, a characterlzation study of the site Is underw ay

Path Forw ard
-  A ddltlonal testlng and sam pling thls year at an estlm ated

cost of $900 ,0 00

-  C ontrol system  for creek m ay need to be funded in early

FY 9 6


