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C ity of C harlotte
F Y 95 B udget W orkshop

O perating b sues

June 14, 1994
5:00 p am .

5 (x) D inner

5 15 O vervtew  of Process and Schedule V 1 A lexagder

5:30 Police Fundlng (See A ttachm ent A 1)

* Pollce A dvlsory C om m ittee Pat M cc rory

* C om m um ty Safety Plan Prolect O ptions D ennis N ow lckl

5:45 E m ployee Pay Plans and Benefits Presentation Bill W jlder

* Council Questions/lssues

6.15 Q uestions/lssue: Concerning Other Om ratm g Issues
for tse K ey B osinesses

Police

Fire

Solid W aste

T ransportation

N eighborhoe  D evelopm ent

E ngineering &  Prcm rty M anagem ent

Planm ng

O ue ide A gencles

W ater and Sew er

A vlation

A m endm enB  to O m rating B udget
(See Attachment A2) . . . . . . . . . . . . . . . . . . Vi Alexander

8.Y  M journ



l

, 

A ttachm ent A 1

P olential C om m unity S afety P lan C hanges

l
's Proposed Revlsed 1Manager

Police Proiects Recommendation* Channe Proiect-Total y1
C om m unlty Polkclng $1 ,75Q,0*  $1 15,269 $1 ,634,731 lj
V lolent C rlm es Task Force $493,000 $1 57,667 $335,333
F1B $568,000 $ 162,392 $405,608
DARE $369,000 $369,0Q0 $:
Serlous Juvenlle C rlm e Task Force $462,000 $178,437 $283,563

Drug Interdlctlon $1 ,101 ,069 $991,723 $109 346
M andatory Tra nlng $1,243,153 $940,629 $302,524
Suppod Personnel $700,462 $300,000 $400,462

Sub-Total $6,686,684 $3,21 5,1 17 $3,471 ,567 E

M anag er's P roposed R evised ,

O ther Proieca  R ecom m endation* C hanne Prolect Total
Skeet Beat $43,900 $43,900 $0

Nelghborhood Vlolations $43,750 $43,750 $0 (
G un Cam palgn $2Q,* 0 $2Q,111)0 $0
Confid  M anagem ent $39,400 $39,400 $0
Yout  Program s $39,400 $39,400 $0
Drug Court $15,000 $15,000 $0
DA's gesource Study $15,000 $15,000 $0
Evaluatlon $30,000 $30,000 $0

l
Sub- Total $246,450 $246,450 $0

Total C hange $6,933,1%  $3,461,667 $3,471,567

* Som e project cosl  have been am ended slnce presentatlon of the C om m unlty Safety Plan as

final budget costs w ere developed The overall cost of the Plan tem alns $8,* 9,4K

June 14, 1994



lm pact of Slow ing Plan

l Com m um ty Pollclng

@ Expanslon m to C harile 3 ls w lth 12 offk ers m tller than 15

2 V m lent C n m es Tu k Force

* W ould estabhsh < sk force of 5 ofticers

* W ould retam  Sergeant for suy rvlslon

3. Felony Inve,sbgatlons

* W ould a44 7 new  m sm ons

4. D A R E

* W ould delay expanslon m to the 701 grade

5. Senous Juvem le C nm e U nlt

* W ould eestabllsh task force of 4
@ D efers lnveabgatw e Techm m an and O ffic,e A sslstant

6. SM  D a g lnterdw tm n

* W ould delay expansltm  m to addltzonal m trol dlsm ct.ç
* Retam s the 2 Sergean? for suN M sion m  tlte exlstm g SD I U m t

7. M andnfnry T= nm g

* W ould add 3 addltlonal officers m  each Bureau

* H tres new  ofscers m  January, 1995



8 Supm rt Personnel

* W ould add 16 new posltlons
* C hlef to determ lce pnonty for 16 posltlons
* A ssess consolidaton eftk lenm es, such as Records

10 T he followm g prolect.s would be deferred for evaluatlon ln next year's budget'

* s treet B eat
@ Nelghborhce  Vlolabons (explore how to be done ln a dlfferent way)

* G un Fzlucatlonal C am pa gn

* C onfllct M u agem ent
* Public/pnvate Youth Program s

* D nlg Court G rant M atch

* D A 's Rexm rce Study

* Evaluatol



A ttachm ent M

B udget A m endm enl  Since Presentation

A dds:

M /W BE Trainlng (A ttachm ent M i) $150,-

Training &  Technical A ssistance = $1* ,+

C ertincation = $5:,-

R oll-o ut D elay $12:,077

Police Pay E quity for
C ounty Sergeanta and C aptaims $47,0*

Fire P ay E quity for

Relief Captains and Firefkhter H's $26.7.*#  
(Attachm ent M g)

Suo l'otal
$351,177

A vailable F unds:

Cityfair Sale $325.*

June 14, 1994

@



A TTA C HH ENT A 2 1

*
TW N IN G  A N D  TE CH N ICA L A SSISTY CE

JAM H . V CM . B USIN E SS C OM N N F N T

n e C ity shaz provide for the fornu l registrae  of a y *- 11 1= l busineas w hlch a ks *

prod de : œ m m ee y ux ful ftlncoœ  or *  plovi&  pe ucts alz  m i=  nc -  for tl

A dud  of busin-  w 11  the C ity or for w vi=  pm viœ  dy ita age a . For porlo  of * iz
plan, Sm an Busin=  m ust m œ z the fonow iq  L':H

1. M y busineu  which lm s 25 or few er em ploy=  e

2. lk s an zverage annual ga)ss of ox  (l) nuBiœ  sollar: or lx  n e av- e slu'ul lm
Y mpue  ovc  the last thre  (3) y= .

3. Any business duly organ'ly- . E= * , and q* 52  aM  lzwafzvl in M e klenburg (20u0

G EN E RAI. TXA W W G

n e C ity shaz provide tx hnical assistanc  G  M inlng to assix V  snœ l l= 1 bom'ne.t-  in

QLG *elopmem by:@
. pm viding Tmlnlng semlnm  * assix in Qz p- œ  of bi4 dœ umezts for City
> Y 1 where bid opm rtunieu  a  ave le

* Com piling and pubnsKing a E< of an êm l'nlng + - 60  au ih ble through l= 1 az

regional FG I/SKI*  Ag'--'''

* Sm ne g aM  O v nx ring T*  Faim  h m'-  FaN  and o-  ad iviuo  o

inte =  S*  Busin=  *  b- d-  O n- 'ng > e *

* Cm sultinge  le  puva* - zw age o . * a: Rxnh  Cozm rauons.a d indœ ies
* - % tl  œ * for impm vinz Se  BuG- * M 'd- 'œ  in l= l paje

* Fe lie g : œ fenul system  *  al-  sm az buqine.u  ow =  Y  appropria  - 4a 1-
in te  O m m unity * *  C ity rex ur=  are a .app:œ le

* D bge g inform a6on d= 'bing m ices for Sm z l B '.m'- w!.* m ilxhle thrx gh (*

City m i=

* U y'l'In'n: the m iœ  of l= 1 q end e  whe  purl-  irzle  dw d opm œ l of Jlx'ul

Busl exqx

@



A1x , the C lty w ill pm vlde trm nlng on z vm e?  of topics w hich m ay te of * e5t *  M W BE',
and Sm all Bu&in-t- . Som e toplca m y m clude: -

* H ow to do busm e  m th the Clty

@ C ity N ym em  prfe urea and fornu

* Fm 'm ce Sem m m

* h m d Sem inm
* U nders- ding the M W BE Be ess œ velopm em  Pm gm m

* M arke#lng to the C ity and privœ  - nr

* U nderstanding C ity privattzauœ  atd tm tr:ct opm rtunities

Additional e ining mœ ulea may %  develoe . -

PR IM E  C O M W A C D A  CA R RE R PA >  TW N IN G

n e C ity m ay provide tu in'lng and aoistanœ  x riea designd  to develop M W BE and sm an

busin-t-  1nt0 Licene  and m mdd  Con- nrs that can N um te in Clty contrachng
opm ltuniues as a Pri-  B idder.

n e R hes fnay include the fozce g steps:

* G C eI?I C on- tor Lice:x  A PPBCV On A u iex-

n e applic tion p- tt is com plicate  M d involvd . A ssis--  w ould Ix  provide  in
prep nng and œ m pleting the appliœ uom  Funding m ay *  available through C ity W ithin

A  City or Fzv- m ic W vd opx t ftm ds.

* PreN ation for O  li= x  m m

Provide clxt-  on prq e g for tàe -+*rn.

@ œ u in w m dlng

Y e  as: e nz'- in e - lnl'n: e ding for the M W BE and snull busin- -  tk ough tke

SBA-glu o ne  O nding and other program s

* Te hnical T o inlng

PZOd X  M lning on esunu h'ng, pre- uon and subm ittal of blds, and other n- q

n= :-  for the ftrm  to % me and stay a mvw- tful contractor



)

@  ,M W JATZJfSM  OF FSS MWBE AND SMAIL BUSIN
E SSE S IN  rR lM s

CO N TRA C D R  r 4 #FFA  PA TH  -

N fore fundm g w ould te  prom de  for w orh ng cap tal or h mdm g (v bthly the M W BB fzrm s

w ould u ve to m ake the foxow m g œ m m itm ena ;

l . A ttend z2 clasr  4u 1g*  as p rt of the c-  N th.

2. N ovide necese  flnancu l data for preju bon cf the licenx  application and Y ndm g

IketcW e.

3. C om m it *  subrnie g the hcenx  applim tion andqhe M nding N kage appllœ on by a

lu 'cvlar date.

4. %  resw nive *  rq w ts for quotea from  the City nr Prin* bldders during the A ning

Program '

IN TE R N A L SFA FF  TW N IN G

@  ne City will Onded %inlng for il 1n- 21 staff * &uœ thea on the xmmnents of theMWBE Bum'ne
-u  m velopm œ t Program  and on their resw nébiliua  u  City stas . Tm inlng w tll

al>  %  œ nducte  on pum hasing for inclue  w hich heigho  ate tion to an the sm an

pax urem c t and m i=  cone e- awae .

n e C ity w ul al=  pm vide for training *  M W BE SO tO helgha  e  m aintain the1r ex- rux

in M W BE Program  M anagez= t.



A T TA C HH EN T à 2 t l

C IT Y C o tW G l, PER O N N E L A N D  Fm M c E  CO

PEN D IN G  ISSU ES . F Y 95 PU BL IC SA FET Y PA Y PLA N

JUN E  13, 1994

M E R IT  D A T E S

E m ployees m  other C lty departm en?  are ellglble for an annual lncrease on the

anm versary of tlletr m m al probatlonary m crease or on tlw lr prom otloM l probatlonary

lncrease M ent dates are not based on lenglh of servlce Som e Pollce and F lre

em ployees Y lleve that the tlm lng of m ent m creases should lx based on sem onty

Pollce Recom m endatlon - Adltlst m ent dates for em ployc s at m axmm m  (top step)

* C hange the m ent dates of em ployees w ho have reached top step to January 4, 1995,

m amtam  ment dates for other employees Em ployœ s who are 5% @ ne stepl from
top pay w u1 recelve 2 5% on thelr m ent date and m ove to the new top pay (2 5% )
m  January to prevent less sem or em ployœ s from  Ieaclung t0p pay Y fore em ployees

w lth m ore sem on ty Future m arket adluse ents/changes to Publlc Safety Pay P lan

rates w ould have a January lm plem enz tlon

* T lus recom m endation w ould rtsult m  em ployees w ho have reached top pay to

nwr'lve tllelr m cremqex on tlx  sam e date lx ls recom m ee uon w as develom d by

the Pollce Pay C om m ittee ae  ls supported by the Pollce Chlef

Flre R ecom m endatlon - For F Y 95, gx t step increases on m en t dates for F''Y 95 and revlew

optlons for o ustm g ment dates m fum re to G tter reflect years of servlce

C om m ent Both Pollce and FH  IM w rtm ents w tll review  alternatlve approaches to m en t

dates and a recom m ee tlon w lll lx  m ade for FY  96.

PAY INEQ UIW  FO R PRIO R COIJNTY SERGEANTS AND CW AW S
Pay equtty w as an lssue that w as consldered pn or to consohdatlon n e C ounty pay

system ls not bnqz!d on lenm  of K rvice (tlme-m-grade) and jt wms detenm ne.d tllat
tune-m -gradt should x t lx a factor w hen placm g Police em /loyees m  the C ity's pay

plan n ls declslon w as I'efIK M  m  tâe m ter-lx al agreem ent w hlch w as slgned by

b0*  governing V ies.

O ption #1 - N o change.

* C oasolldatlon lssues w ere researchM  and agreed um n, all em ployœ s w ere place

on the closest step after r- w m g a 4 5% m cre.a  Som e mcreases w ere slzable

* N o change w ould m sult m  pnor C ounty Sergeants m ovm g to at least the new  hlgher

range m lnlm tlm  tmcreases wul range from  5% to 10% ) aM  would reach top pay
tw o years from  thelr F Y 95 m ent Pnor C ounty C aptatns w ould m ove to the new

hlgher range m lnTm um  tlncrease.s would range from 5% to 10% ) and em ployees
w ould reacb top pay ont year from  tbetr F Y 95 m ent



i

O ption #2 - M ove pnor C ounty Sergean? and C aptam s to the new  plan m lnlm um  m  July,

these em ployees w ould also be ellglble for a step lncrease on thelr m erlt date

Sergeane w lth 5 or m ore years of servlce w ould be ellglble for an addltlonal step to

brlng them  to top pay by the end of FY  95

@ n ls optlon w l1l result m  som e Sergean?  recelvlng a 15%  m crease m  FY  95 A N D

m ay 'hot please all County Sergeants

* A ddltlonal cost of approxtm ately $40,2*

* T hls optlon ls recom m ended by the Pollce Pay C om m lttee and they belleve lt to be

lx  falr to both pnor C ounty and C lty Serge-ants and C aptam s, and ls supported by

the Pollce C hlef

@ T une-m -grade lssues m ay surface from  pnor C ounty Pollce O fficers w h0 w ere n0t

placed m to the new  pay plan bnqe.d on yemm  of servlce

* n e Flre D epartm ent ls evaluatlng tlus optlon

FU L L  H LE M EN T A T IO N

n e greatest lm pact of the new  FY  95 Public Safety Pay Plan ls the m uch hlgher

m lnlm lzm  rates (m order to reduce or ebm innte pay overlap between rnnkq) n e
proposed unplem entatlon plan provldes large m creases to em ployees nenr the

beglnnlng of tllelr pay range to m ove them to the new hlgher m lnlmum s (for som e
em ployees there w l1l lx a two year lm plem enu tlon w lth = reases of 7 5% thls year

and 7 5% next year)

Full lm plem entatlon, how ever, ls m eant to m e.an that all em ployees w ould lx  placed

m to the new pay plan accordmg to years of servlce (by u nk) Resultm g m m any
em ployees recelvm g m ore thnn two step mcreases (10% ) RIXI over 8*  em ployees

recelvm g four or m ore step M remqe.q (20% or greater)

* Full lm plem enu tion m  the Pol=  D epartm ent w ould obvlously plemme m ost
em ployees Full im plem entauon w ould lx  on m ent date w hlch could stlll result m

the dlssansfactlon of som e em ployees

* n e COSI of full c plem enutlon on m ent dates (Pollce Dem rtm ent only) would lx

$1,1* ,%  plus the COM of l nefits

* n e cost of full lm plem entatlon as of July 1st (Pollce Depnrtment) would lx

$2,5* ,œ  plus the cost of Y nefits

* n e cost of I II lm plem entatlon on m ent dates tFlre Depnrtment) ls $550,%  plus

the cost of N netits

* M any other C lty em ployees would prefer a sem onty bnqezl system , full

lm plem entatlon m ay lx  vlew ed as an m appropnate dlspanty



>

R 95 PA Y R E C O M M E N D A TIO N

PIJB L IC SA FE T Y  PA Y  PL A N

n e Councll Personnel and Flnance Comm lttee m et on three (3) occasloas to revlew and
dlscuss tlle lssues of the proposed Publlc Safety Pay Plan

The m alor lssues and C orm nlttee recorm nendatlons are outllned below

PL A N  D E SIG N

@ P roposed plan w as developed by Pollce and F lre em ployee cornm lttees and H um an

R esources

* Plan m eets C lty crlten a and em ployee oblectlves, lncludlng a slm pllfied structure,

reductlon or ellm lnatlon of pay overlap betw een ranks, an lncrease to entry level

pay rates, and a greater em phasls on perform ance

C O M M IT T EE  R E C O M M E N D S A PPR O V A L

PL A N  N PL E M E N T A T IO N  . M E R IT D A T E S

Em ployees ln other C lty departm ene are ellglble for am m al Increases on lndlvldual

nnnlversary dates that are not based on length of servlce M any Pollce and Flre em ployees

belleve that tlle ttm m g of m erlt m creases Should be based on sem orlty

@ T he Pollce D epartm ent prefers to adlust the m erlt dates for em ployees w ho have

reached top pay to Januazy 4, 1995 Thls w ould ensure greater corslstency and

prevent less senlor em ployees from  recelvlng thelr pay lncreases before

em ployees w lth m ore sem orlty

@ n e Flre D epartm ent had agrced to grant lncreases on m ent dates durlng FY  95

and rtvlew  optlolks for adlustlng m erlt dates for FY  96 H ow ever, they have now

lndlcated that thls lssue ls stlll unresolved lf new  m erlt dates w ere developed

for FY  95, they w ould ensure that there w ould be no addltlonal cost N ote

H um an R esources w as advlsed of thls change by the Flre D tpartm ent on 6/14

C O M M ITTEE R EC O M M EN D S APPROV A L (n e Com m lttee ls unaware that thls lssue

rem alzls unresolved ln the Flre Depam nent)



.  
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PAY INEQ UITY FO R PRIO R CO UN TY PO LICE SER GEA NTS ANll CAW A INS
Pay equlty based on length of servlce w as not a factor w hen prlor C ounty em ployees w ere

consolldated lnto the C harlotte-M ecklenburg Pollce D epartm ent, as reflected ln the lnter-local

agreem ent slgned by both govenung bodles The lssue, how ever, w as revlew ed by the

Personnel and Flnance C om m lttee based on concerns expressed by som e em ployees

* The Pollce D epartm ent prefers to m ove prlor C ounty Pollce Sergeants and

C aplm ns to the new  hlgher m lnlm um  salan es and grant a one or tw o addm onal step

lncrease on em ployee m en t dates to correct length of servlce lnequltles T hls w ould

result ln addltlonal cost of approxm lately $47,000

* To m alntaln pay equlty w lth the Pollce D epartm ent, tlle Flre D epartm ent prefers to

brlng R ellef F lre C aptalns and Flrefighter Il's to the new  plan m lm m um s 'rlus

would result ln addltlonal cost of approxlm ately $37,000

@ A ddltlonal costs can be accom m odated w ltlun the funds allocated to the tw o

departm ents

C O M M ITTEE  R E C O M M EN D S A PPR O V A L

F U L L  N PLE M E N T A T IO N

n e lm plem entatlon of the new  Publlc Safety Pay Plan w as costed uslng a phased-m

approach The Pollce and F lre D epartm ents have also costed the am ount necessary to fully

tm plem ent the new plan based on tlm e ln grade (length of servlce w ltlun each rank)

@ Full lm plem entatlon ln the Pollce D epartm ent, based on m erlt dates. w ould be

an addltlonal cost of approxlm ately $2,106,000 Full lm plem entatlon as of July 6,

1994 w ould be approxlm ately $3,000,000

* Full lm plem entatlon ln the Flre D epartm ent, based on m erlt dates, w ould be

an addltonal cost of approxtm ately $630,000 Full lm plem entatlon as of July 6,

1994 has not been costed

C O M M IT TEE H A S D E FE R D ED  R EC O M M EN D A TIO N  PE N D ING  TH E O W C O C

O F O T IIE R  B U D G E T D E C ISIO N S



C IT Y  C O U N C IL

m M O  U M

J u n e  1 4 g 1 9 9 4

T O  : D o n R e ld

F R O M  : H oy l e M a r t i t/z

S U BJ E C T : E le c t ed O f f Ic la ls R id lng in P o lic e V eh àc le s

In n e lth e r my p u b llc o r p r iv at e life d o I u su a l ly d ig n zfy b y a

r e sp o n se t o com m e nt s o r a c t lo n s by oth er s w h en , in m y h um b le
op in lo n , s u ch d eed s a r e la ck ing in g ood re a s on lng , fa ir ne s s o r a
s en s e o f In t eg r àt y . H ow ev er y I h av e b ee n Y o t iv a t e d t o se nd you

th ls m em o b ecau se y ou r J u n e 9 lett e r t o th e C it y M a n ag er is far
r em ov ed fr om  m y st at ed v a lu e s and y ou r app ar e n t ex c e ss iv e in t en t to
r e f le ct n eg at lv e ly on a fe l low  C ou n c llm em be r for p u r e ly p o lit ica l
r e a s o n s .

I h a v e m ad e t h e lat t e r st at em ent w ith ou t r ese rv a t lon be c au se
c ou n c l lm em b er M c cr o ry h a s fr eq u en t ly c om m en t e d b e fo r e c zt y Co u n c ll
th at h e r id es ln p o lic e c a r s . I v iew th is a s a p ar t o f P a t 's
v a lu e d  w o r k  a n d c o m m i t m e n t t o h e lp r e d u c e t h e C lt y 's c r im e r a t e .

I n th i s r e g a rd , I h av e n e v er h e a rd yo u ex p r es s a n y c o nc e r n s or
r e se rv a t zo n s ab ou t Pa t 's r id e s . T hu s , a s a Cou nc i lm em b e r who

su pp o sed ly is so c o nc er n ed a b ou t p ub l ic sa fet y and law  en for c em e nt ,
I h a v e to w ond er a bou t y o u r s in c er ity w he n y ou ar e c r it ica l of
a n oth e r Cou n c ilm em b er o f th e op p o s it e po lit ic a l p ar ty fo r d o ing the
sam e th in g . In th at se n s e , t oo , y ou r p r e sun ed ex p e rt ise In

helzcopter fllght danger does not give you the right to be crltical
o f s om e on e e lse w h o ch o s e s t o f ly zn th e Int e r e st o f p u b l ic sa fe ty .

Szncerity on your part would have led you to quietly tell
c o u n c i lm em b e r S ca r b o ro u g h o f t h e d a n g e r s sh e Is e nc ou n t e r i ng and

sh e c ou ld h av e lu st a s e a s i ly t o ld y ou abou t ou r cu r r e nt p o l icy

v i t h o u t f a n f a r e .

F ln a l ly , a s im p le t e lep h o n e c a ll to th e C ity M a n ag er . C lty
A t t or n ey , o r P o lic e Ch le f w ou ld h av e r ev e a led t o y ou th at our
curr en t po licy requ ires non-po l ice officers to s ign re lease of
lia b i l ity fo rm s w h e n r id ing in p o l ic e v eh ic le s .

L et 's st op p lay ing p e tt y p o l it ic s s o w e ca n u se ou r c o llect ive

e n erg ie s a n d ta le nt s t o red u c e v io le nt cr im e and d ru g t r a ff ick ing

In ou r c it y .

d s

C : M a y or a nd C it y C ou n c l l

W e n d e l l W h it e

H e n ry U nd er h i l l

C h ief N ow lck i


