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CONSENT I j
7 . In Rem  - 272 1 C raddock Avenue 8 3
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1 ...t. Approve Minutea of: November 1s- 199a Disparity study workshop;N ovem ber 19 , 1993 M ayor's Cflm e Breskfast

November 22. 1993 Regular Meeting, endl ) tzl xovember z:- 1:9z organlzaîionsl Meexing.

#4>;: . vzsI
C O N SENT ITEM S

1 h 17 may b. considered in one moxion excopt for
.

2 x A genda item s 7 throug
those ltem s rem oved from  1he con:ent agenda as a result of a

j Councilmember makdng such a Kequest of the clty Clerk prlor to the meeting.

j POLICY

j ..1. Clty Manager's neport , $
.

* Recognilion of John Johnson, Equipm ent Seevices M echanlc

l * Update on Roll-out Garbage Collectlon

1 Attacument :

l ..4. Commuler Bua Servlca Between Rock Hill and Charlotte
A clion: A I A pprove 4he City's contrlbgting 14 percent

l (up to :1 s,:c0) of the net cost ofV co m m uter bus service betw een Rock H ill

.e
.Y and Charlotte, permittlng servicel / continuation for a second veac contingent

upon fundlng by other partners. Lo

!1 1 we' .1 . - B) Adopt a buugel ordinanca appropriatinq
$15,* 0 from  the Transportation Fundes

j fund balance for the project. g x ;V:? 7
staff Rea . Bob presslev w  d..f

l h /t-3
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lltem  N o . -2-

Policy: * ln îeptember 1991 . tlle Mas: Transit lPartn/rahlp s/lacted the Rock Hlll-to-
Charlotte route aâ &be first dem onstra&ion of

commuter bus service In the eejion. jCommuter bus servlce wa: Inltlated
betw een C harlotte and Rock H Il1 to

demonstrate the need for and feaslbiliw of j
m ass transll a: a w ay to reduce autom obile

traffic tongestlon on a regional scale. I
Explanation of @ A pprove the C lty's contrlbutlng 14 percent

nequeat; (up to $1 5.000) of the prolected operatlng

defsclt for a second year of operatlon of the j
Rock H lll-to-c harlotte C om m uteRlde servlce

lf the U ptow n T ransportatlon C ouncll, 1he

North Carollna Department of Transportatlon j
(N C D O T), the South C arollna D epartm ent of

H lghw ays and Publlc T ranspo rtatlon

(SC D H & PT ) and the C lty of Rock H 1lI agree j
to flnance another ye ar of o pe rat on

If &he other fundlng partners agree to flnance 1
another year of o peratlo n , the D lrecto r of

Transportatlon recom m ends C fty flnanclal

der to contlnue servlce w hlle the 1parlkcdpatlon tn or
''c om m lttee of 100* conslders the need for

reglonal bus servlces. Avefage dally rldershlp on Ithe Rock H1II roule met expectatlons In October
and N ovem ber. C om m uleR lde productlvlty durlng

those months equalled the productlvlty of the Ihlghest
- ranklng C harlotte T ranslt express routes.

Ockground: ln September 1992, Council's Reglonallsm jCommlttee unanlmoussy approved the Clty's
parbclpatlon ln thls prolect. In thls sam e m onth,

Rock HIII Clty Councll approved a 47,500 j
contr4butdon tow ard hrst-year operatlon.

On Oclobef 1 2, 1992. Councll approved flrsbyear j
fundlng for Rock H lll-c harlotte bus serm ce of up to

$ 1 5,000. I

l
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1 ltem No. -3-

Rock Hlll-to-charlotte commuter bus servlce began1 on March 1 , 1 993. The Uptown Transportatlon
Councll (UTC) serves as project m anager and

contracts wlth a prlvate transportatlon company,l Grayulne of charlotte, for route operatlon.

The attachments show the fundlng arrangement1 for the flrst year of cperatlon and average dally
rldership by m onth.

1 The u'rc
, N c o o 'r, and Rock H III appear w llllng to

co ntrlb ute funds fo r co ntln ulng ro ute o peratlo n fo r

j a second year. Also, the UTC Is contactlngSCDH&PT about posslble fundlng for 1994-95
operatlo ns Expected co ntrlbutlo ns are:

I
-  U TC $50 ,000
-  

NCDOT $1 8,750 - $37,500j - Rock HIII $ 7.500
-  SC D H & PT $0-$ 1 8,750

j The speclflc contrlbutlon from each partner wllld
epend on fare revenues (estlm ated at $50,000).

Charlotte's contributlon wlll not exceed 41 5,0001 and could be Iess.

* GrayLlne of Charlotte has agreed to operate1 the servlce for a second year at the current
annual cost of $160 ,000 .

I . Durlng the second year, the average
passenger fare w lll be lncreased from  $1 .00

to $1 .76, lncreaslng annual passengerl revenues from $25,000 to $50.000 The
fare Incease m ay red uce rldershlp; how ever,

the lncrease Is needed to ensure full cost1 recovew ln the second year.

Attachment 2I

I
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Iltem  N o - -4 -

5. Purcbase of Prlvate Water System j
A ctlon: A pprove contfact w lth C arolina W ater Servlces,

lncorporated for the purchase nf 1h4 water system jserving a portlon of Cheeney Glen Subdivision.

Puechase prlce is %564QQ. I

Staff qesource: Ben Russell I
Policy: The Clw  generall: purchaseg private w ater

system s w hen hom eow ners have applled for C lty

service through the Street Extenaion Program and j
w hen :be exisling so tem  Ss sized for fire

protectlon . Thls course of attion is m ore cost

effectlve than paralleling tlle existlng syatem . j
Explanatlon of Flve requests for a w aler m aln exlenslon w ilhm

Request: the C hesney G ten Subdlvlslon have been recefMed . l
U nder C M U D 'S w ater/sew er pollcy, lhese requests
w lll requlre an extenslon of approxlm ately 1 ,300

' feet of w ater m aln C hesne: G len Is Iocated In 1
M atthew s on South Trade Street and ls currently

z served by Carollna Water Servlce. l
A s an alternate to lnstalllng new  w ater m alns tha:

' would paralle. the exsstsng Cafollna system, CMUD lq recommends purchaslng the portlon of the carollna
I/V water system ln chesney Glen subdlvlslon I

The advanlages to 1he C îty's gurchase of the

Carollna system In Chesney Glen are: I
* Thls w ould avold dlsruptlon to the

com m unlly by ehm inatng 1he need to lnslasl

a parallel water system. j

* CMUD would acqulre 27 new customers. l
* C arotlna can ellm lnate the C hesney G len

dlstrlbutlon m alns w lthout jeopardlzlng thelr

wells whlch supply water to other j
'Y  developments In this area.

% I

l
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1 Item No-. -5-

* There would not be any cost to the 271 carollna customers to become cMuo
c u sto m e rs .

1 * CMUD could pfovlde flre protectlon lo tbe
C hesney G len Subdivlslnn.

1 . The Town of Matthews supports thls
proposaj.

1 * The N.c. utllltles commlsslon tradltlonally
supports 1he lransfer of pflvate utlll&les to a

j munlclpal system. Thelr approval wlll berequested after Clty Councll approval of thls
co n tract.

I
Background: T he Street Extenslon Prooram  of C M U D 'S pollcy

j provldes for the extenslon of water malns toresldentlal propertles that deslre to become a
C M U D custom er. U nder thls progrem , hve

j Carollna customers In Chesney Glen lnltlated anextenslon of a CMUD matn In order to dtsconnect
fro m  C arollna and reconnect tc îhe C lty system .

l
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BuslNess q.! lt q
-6. Work/r's compensation Self-lnsurance Program ' j

A ction : A pprove a resolution authorizing the C ity to

support establlshm ent of a W orker: com pansation

self-lnsurance program by Tranalt Management of j
Charlott. (T M C ) and authorszlng the D ireclor of
Trangportation to execute docu m enîs required for

program  creatlon . j

Slaff Resource: Bob Pressley l
Pollcy: The C ity bas Im plem ented a w orkers com pensatlon

self-insurance program  foT m unicipal em psoyees as

a Iow ef cost altefnative to biqh insurance j
prem ium s. TNe prop/sed program  for TM C
em ployees Is identical to the C lty's except the C ity

does not heve to post a surety bond (not a State j
requirem ent for m uniclpal governm ents).

Explanatlon of C ouncll ls asked to approve a resolullon I
Request: authorlzlng T M C 'S establlshm ent of a w orkers

com pensatlon self-fnsurance program . TM C ls the

vate com pany, created by A T E M anagem ent &  1pr1
j Sefvlce Company, whtch employs transltl personnel. j

' T he C lty's D lvlslo n of lnsurance and R lsk

O Management (DIRMI recommends a self-lnsurance lprogram for workers compensatlon costs because
the Clty w lll save m oney based on TM C 'S recent

clalms expenence DIRM estlmaled lhat the Clty lwould save $100
.
000-$200,000 annually under

the recom m ended program  even after TM C ;

I
* pays for clasm s adm lntstratlon ,
* purchases excess llablllty coverage for

catastrophlc protectlon jf 
* pays $7,500 for &he surety bond .

OOx Ik
?
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1% tn .t? coxsExv1 Ar

The consent porbon of the agenda ls dlvlded lnto two sectlons; Consent ll and consent 11.

Conaent I conslsts of routine items that have been approved In the budgetl afe witxo t:e budget estimave
- anu uave m et M w aE erueria.

j conaant 11 consists of Rem: that have alao been approved in the budget. butwhich may requlre addltlonal explanation
.

j Recommend adoptlon of the bid Iist as shown. the followlng conttactaward. are all lo
w  bid and w ilhin budget estim ate unless otherw ise noted .

Each project or purchase was authorlzed in the annual budget.I
$CONSENT l 5

. 

- ' 

jî c s.I o '''s p / j
. .Zs ln Rem - 2721 Craddock Avenue f

.l j y' Jj 
A ction. A dopt an O rdinance authorizing the use of ln Bem

R em edy lo dem olish and rem ove the dw elling at

a,g) 2721 Craddock Avenue, Apts. 1-6, (Westj ( Boulevard Neighborhood) which is Iocated in yhe
t 

. C lty W ithln a Cltv boundarles.

l Attachment 3
'

p .I 
.  o  

q q - -/ r , '
- @a. In Rem  - 500 Lakew ood Avenue 

.

') l w (a/.:s J -l 
A ctlon : A dopî an o rdinance authorizing the use of In qem

qem ed# to dem olish and fem ove the dw elling at

5Q0 Lakewood Avenue (Hosklns/ Thomasborol Neighborhood) which is Iocated In the ciw within
a C lty boundaries.

l Attachment 4

I -pt
,

I
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9. ln Rem - 7917 Park Road jp j . j
A ction : A dopt an O rdinance authorizing the use of ln Rem

Pmedy to repalr the dwelllng at 7917 Park Road j(A
verly W ood: Nelghborhood) w hlch Is no1

localed In the Clty Wlthln a Cl* boundarieu. l
Explanatlon of * Repair recom m ended because'

qequest: 
, 

-  In Rem Repalr cost of $6,365 js 50% of the j$ 
1 2.790 tax value of the structure. (A n

appralsal w as prepared by the C lty's R eal

Es&ate D lvlslon to ensure that the 1ax value j.-1
. 

of the structure w as a ppro

i
pr

v

la

a

t

j

e

u s

-  S

o

e

j 

e

yjj.
&

A u achm ent. ''rhe appralse

structure Is $s4,ooo - $14,000 for the 1ù ' 
. i' lkreurltflrl 7 ''t hdellox' ovoa jouef Oorf lll ltlduc' tu re ls I n j/)

-z Im e w lth the appralsed value
- ) mhls housej'e

w as bullt Sn 1936 and ls 68 years old .
ê

%' 1- acqulsltlon and rehabllltatlon vs new
constructlo n ls not feaslble. In R em  R epalr

Is most cost efhclent l

I

C ost to C ost to IAcqulsltlon & Average
Rehabllltatlon Build a N ew  Repalr

Cost of Replacement House lExlstlng House (1896 Sq Ft. @
(1896 Sq. Ft.) $44.*4/Sq. Ft.)

I
420 5,0 66 .95 * $84 ,258.24 $6.365

l
*lncludes:

I$ 48
,
790.00 (tax value of land and structurel

60,672.00 (estlm ated rehabllltatlon cost)
'x  

1

I
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1 ltem No. -10-

604.95 (dellnquent taxes)1 as,ooo.on (outszandlng loan wlth Amerlcan
C om m erclal Bank)

$205.066 951
A ttachm ent 5

I t
1 l e5 %

j 10. Refund of Certain Taxes é# pl !

j Actlon: Adopt a resolution authorlzlng the refund ofcertaln taxes assessed theough clerical or asaessor
error In the am ount of $ 17 ,327 .89 .

I
A ttachm ent 6

I

l X

ll

I

I

l

I

1

l

1
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1ltem  N o . -1 1-

CONSENT 11 j
11 . CWAC Loan Equity Pool Pragram j

A ction: Requast C ity Councll at It: Januar# 24 , 1994

m eeNng t? approve a 4275,*  inerease in the

City': commltment of Development and jR
evltallzatlon fundg to th* C lt# W ithin a C lty

(CWAC) Loan/Equlœ Pool Program. I
Staff Resource: J. W . W alton

Policy: * On October 28, 1991 City Council approved j
1he use of C i>  D evelopm enl &  Revitalizallon

funds to creaîe the CW A C Loan/Equiœ  Pool
Program , a publlc/privale v enture w lth local j
partlclpatlng banks alm ed at creaîlng job:

for low incom. citizens. I
* Under the CW AC koan/Equiw Pool Program.

partlclpatlng banks com m lt 80%  of the total

lnan am ount and the Cl>  com m lts 2Q% . A s l
a partlcipating ban k's com m ltm ent Ao tlle

Peogram  has been increased , C lty C ouncil

:as approved an Increase ln t.e c ity-s 20 %  l
com m ltm ent.

IExplanatlon of @ Southern Natlnnal Bank has advlsed the Clt:
R equest; that they are lncreaslng thelf orlglnal

commltment of 4500,000 to the CWAC ILoan/Equlty Pool Program by $ 1,000,000
for a total com m ltm ent of 41,500,000 .

I@ Currently
, 
Southern N atlonal Bank has

approved Ioans totallng $43 1,000 and has

Ioans ln process to commlt an estlmated j$400
,000 m ore.

* The Clty's commltment to the CWAC jL
oan/Equlty Pool Program  ls 20 %  of the

total program  funds to be Ioaned. (The

parqclpatlng banks commtt 80%.) The jC
tty's com m ltm ent Is pro vlded by uslng

Development and Revltallzatlon fgndsz9 1VJ

l
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1 ltem No- -1 2-

@ Wlth Southern Natscnal Bank commlttlngI 41 ,stm,coc to the program, the cay's zc%
contflbutlon w ould be $375 ,000 .

l . s'nce lhe cay has asreauy commlued
$100.000 for Southern N atlonal Bank's

j prevlous commltment, the Clty's lncreasedcomnMtmenl ls $275,K0

j Auachmoot 7 tc s 7 g/w/e/' 
z ,

j 12. Begulatlon of Cable TV Rates
A ctlon: Second reading and approval of an ordinance to

j amend Sectlon 6-68 of the Cable Communication:Regulations of Article V of the City Code
.

M odiflcations to ordlnances regardlng franchlses

j requke 1wo readlngs by Cily Council. The flrstreadlng and approval took place on January 10
,

1994.1
Policy: kocal governm ents should be allow ed to assure

thaî consumera receive high qualitye yet affordablej cable televislon services. On October 28. 1991 e
C ity Council approved a resolution supporting

federal leglslatlon enabling local governments tol regulate cable Aelevision operators.

Explanation of Thls ordlnance lncorporates wlthtn Ctty Code thel Bequest; new provlslons of federal Iaw whdch allow the
C lty' as the cable televlslon franchlslng authorlty,

lo regusale 1he rales our cable operalors charge for1 baslc cable servlces and equlpment. The
am endm ent also requlres, pursuant to federal law ,

that the Clty provlde for publlc comment In the1 rate revlew process and allows the clty Manager
to fulflll necessaw  federal requlrem ents related to

j rate regulatjon.
$$ The Federal Communlcatlons Commlsslon (FCC)

b establlshed the followlng guldellnes for franchlslngl 2, authorltles (cltles/countles) wh0 elect to regulate
thelr cabte televlslon o perators rates.

l

I
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* Franchlslng authorltles, such as Charlotte, jwho Iack effectlve competltlon ln cable
televlslon service provlders, are perm ltted to

revlew and regulale rates for baslc tler cable jtelevlslon sefvices and equipment
.

*  

y
lr a. njchcl s l ynogr ar ajtgh oy ur I gt 1 ue sj a tmj oaok er aaupj py jlcl caay tj ol ln, t o j
T he C lty subm ltted the necessary

appllcatdon for thls certlflcatlon on jS
eptem ber 1, 1993 , and w as certlfled as of

October 1, 1993. l
* Franchlslng authorlties ado pt rate revlew

procedures w lthln 1 20 days after recelvlng

rate regulatfon certlflcatlon. Tbe Clty. ln j
order to revlew  and regulate rates, m usl

adopt procedures W  Januaw 29, 1994 e'4 
f u Iq/1 

/ l (
,
') k o 1

13. Amendment to Fire Prevention and Protection Ordinance ye ( U j
A ction: A dopt an ordinance to am end C hapter 8 of the

111 C ode, ''Fire Prev4ntlon and Protectionw lC

Explanatlon of The revlslons proposed In the ordlnance lRequest: parallel changes ln the state flre code or provlde
requlrem ents necessary for a conslstent, effectlve

code enforcement program as required by state IIaw. The revlslons lnclude:

* Adoptlon of the state flre code as amended jfrom tlme to tlme
.

* Empowerment of state-certlfled Charlotte jFlre Department personnel to Issue notsces

of vlolatlons (cltatlons). l
* A n increase ln the pena lty fo r Ilfe safety

Oovercrow dlng* vlolallons from  $2û0 to

'soo. j

l
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1 Item N.o. -14-

* Adoptlon of a Sectlon whlch Incorporatesl flre department rules and regulatlons
govefnlng flre flo w , w ater dem and , flre

hydrants, flre depaqment connectlons, andl unattended se/vlce statlons, and authonzes
the Flre C hlef îo am end or revlse the rules

and regulatlons from tlme to tlme.l
* D eletlon of fire reslrlctlons for m ulll-fam lly

j dwelllngs and carelessness wlth flreprovlslons whlch are now part of the state
flre code.

l x sxate flre code for North Carollna was adopledBackground:
and becam e effectlve on July 1, 199 1 .

l The state flre code supersedes aII Iocal regulatlons
peq alnlng to flre safety and flre preventlon.

I t ftk,eNorth Carollna 1aw requlres that enforc o
state flre code be state ce rtlfled .

1 North Carolpna 1aw provldes munpclpalqles
authorlty to adopt regulatlons pertalnlng to flre

l preventlon and flre protectlon not covered by the
state flre code .

l Attachment 8

I

14. Law Enfofcement Center Architectural Amendment #1I
A ction: That C ouncil approve an am endm ent, In the

amount of 456,000. to the deslgn contract withI Miduleton Mouilun Arc:uect-s to ioclude tKe
deaign of expanslon spâce on the second and third

floors of the LEC as an add alternate to the base1 U ' bid for th. project.

I

1

I
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Explanation of * The new LEC, as currently deslgned and jRequest: wlth decentralizatlon, wlll handle the Police
D epartm ent's space needs to the year 200 2

The bulldlng ls belng deslgned wlth the jcapablllty of future expanslon of the 2nd
and 3rd floors.

I* The expanslon space
, along w lth the

constructlon of future Bureau Statlo ns,

should adequately serve the Pollce jDepartment's space needs through the year
20 12 , acco rdlng to the bulld lng program .

However, the Pollce Department belleves jth
at, glven current trends ln crlm e, the

expanslon space m ay be needed sooner than

expected. j
* T he am endm ent w lll autho rlze the archltect

to deslgn the expanslon space as an add l
alternate to the base bId fo r constructlon of

the bulldlng. 1
@ B ulldlng the expansio n space at the sam e

tlme as 1he bulldlng wlll be Iess costly than lIn the future, and wlll be Iess dlsruptlve to
Police D epartm ent o peratlo ns and w lll allow

us to take advantage of cost savlngs lf blds lcome In below the budget.

* A determlnatlon wlll be made when we Irecelve blds on whether &he expanslon
space can be bullt w lthln the avallable

fundlng. j
@ T he exterlo r w alls a nd roo f fo r the

expanslon space wlll be bujlt d 1he alternate jIs accepted
, but the Interlo r space w lll be

Ieft unflnlshed. T he lnterlo r flnlshes, w hlch

would requlre future addltlonal fundlng, jwould be completed when the Pollce
D epartm ent needs to actually m ove Into thls

space. j

1

I
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Mckground: Councll awarded the Archltectural contract for the1 project to Mlddleton McMlllan Archltects on
Januaw  1 1 , 1993

I
15. M unicipal A greem ent - U .S . B2 1

1 Action: A
. A pprove a M unlclpal A greem ent betw een

the C iœ  of Charlotte and the North C arolina

j Departmen: of Transpertation (NCDOT)relatlng to constructlon of US 521 from

Provldence Road West to 1-485 (Charlottej Outer Loop). X
B. A dop: resolution to authorize the M ayor to #

, $j execute the Utility Agreement. $,
.  
j V

Explanation of Clty Councll Is asked to:j Request:
* A pprove the U tlllty A greem ent betw een the

ClN and NCDOT for constructlon of US 521j from Provldence Road West to 1-485
(C harloq e O uter Loop) and allow  N CD O T 'S

contractor to perform water Ilne adjustmentsI and relocatlon work along the State
H lghw ay System  fo r the project.

l Background: The us s21 roadway constructlon project requlres
certaln utlllty relocatlons/adjustm ents, and a

'
' - -  

Munlclpal Agreement between the Clty andl .j' NCDOT Is requlred before constructlon
lm provem ents can proceed .

I
16 . M unicipal A greem ent - 1* 85

1 Actlon: A. Approve a Municlpal Agreement between
the C ity of C harlotte and the N orth C arolina

j Department of Transpoetation (NCDOT)relating to the construction of the 1-485
(C harlotte O uter Loop) intefchange w Ith

j Johnston Road Extenslon (Project R-021 1DD)
.
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B. Adopt a reaolutlon to authorize the Mayor to Iexecule the utlllw Agreement.

Explanalion of clty councll ls asked tc. jRequest:
. A pprove t:e u tlllty A qreem ent betw een the

% l 7 J/e rKc JallTe wf Oj ) VC Os/oltnr sllt rl O lâ olf dt b e l - j4,
Extenslon and allow  N C D O T 'S contractor to

perform water and sewer Ilne adjustments jand relocatlon work along the State

Hlghway System for the project. l
M ûkground: The I-4f s/lohnston Road Exlenslon lnterchange

Project requlres certaln utlllty

k relocatlons/adjustments, and a Munlclpal jA
greem ent betw een the C lty and N C D O T IsN

v

req ulred befo re co nstructlo n Im provem ents can

proceed . 
z  j

* p q9 'L 117. Properw Transactions $
-  

b? #

Recommend aoofoval of the followlno condemnatlon resolutlons. I
C O N D EM N A T IO N : A . Pfoiect: C arm el Road W ldenlng, Parcel N o

105 lOwnerlsl: H Ray Burleson & wf., Martha
W . B urleson and any other partles of

Interest. IProoerw Address: 441 3 Carmel Road
Prooerw  to be C ondem ned : 6,539.93

square feet (0 1 502 ac.) of Fee and jTemporary Constructlon Easement
Im nrovem ents: Landscaplng, trees, shrubs,

part of berm and sprlnkler system. jPrice: 4 1 5
,900 .0 0

Reason for Condem natio n : T he property

nwners Ilve on the corner of Carmel Road jand Montlbello Drlve East
.  T hls project w lll

affect tw o sldes of thelr property.
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1 Item No. -18-

Montibello Drlve East wlll have Increased1 trafflc due to the few medlan openlngs on
C arm el Road . T he property ow ners are very

dlssatlsfled wltb the effects that thls prqect1 wlll have on thelr property. They totally
reject the Clw 's offer of com pensatlon and

wlll present a counteroffer In court, whlchl thev expect to be substantlallv greater than
our offer. T hey thlnk the road does not

need to be wldened as much as plans call1 for. Refused clty's offer based on appralsal.

Total area: 49,710.93 sq.ft (1 ,1412 ac )1 Acqulsltlon area. 2,747.00 sq.ft. (0.0631
ac.)

Temporary Const. Easement: 3,792.931 ft
. (0 0871 ac )sq.

A rea rem alnlng: 46,963.93 sq.ft. (1 .078 1

I ac.)Zoned: R
- 3 U se. Resldentlal

j Tax Value: $232,030Tax Code: 21 1
- 1 73-0 1
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