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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : Councll Retreat Inltlatw e.s

K RY  W )IV rS: gssues, Costs)

@ A s p'trt of the A pnl 6 w orkshop m atenal w e have lncludd  two w orkm g dœ um ents

* n e first is the rough draft of the FO C U S '94 book n e FO C U S '94 bœ k hlghllgh?

the 5ve m m atw es ldentlfied as part of the February. 1994 C lty C ounm l R etreat

Included under each lnltlatw e are the goals for that lnltlatlve and a sum m ary of actlvltles (

currently underw ay under that lnltlatlve area.

* n e second dx um ent lncludes tive w orklng paK rs w hlch outllne the staff prom e

actlon steps for each of the lnltlatw e area s n ese w orkm g pam rs have sorte  the acûon

steps by m alor program  nremq under each lnltlatlve and llnk the goals, and actlon steps

Task for the W orkshop:

1) Revlew goals for each lnltlatve are.a
2) G lve staff dlrœ tlon on prom se,d actlon stm s that Councll wants to have for

revlew  to bn ng forw ard dun ng the next year or tw 0
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C O U N C IL  W O R K SH O P

A PR IL  6, 1994

D iscussion of R etreat Initiatives

1. IN T R O D U C T IO N  A N D  O W R W E W  Pam Syfert

- l>urm se of w orkshop dtK usm on
- R evlew  of FO C U S'94 dlaft

2. R E W E W  O F FO C U S'94 IM T IA T IV E S

- com m um ty Safety (40 m lnutes) Don Steger/curt W alton q
- C II  W lthm  A Clty (20 m m utes) D e1 Y rgvlorf
- publlc Resources (20 m lnutes) Pam Syfert ,

c ransm rtatlon (20 m lnutes) Julle Burch
- e m om lc Developm ent (20 m m utes) Del Y rgsdorf

l
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C O  'rY  SA FE W

J
é

n e C om m um ty Safety Inltlahve ls presented ln m ore detm l tIIM  the other C ouncll m ltlatw es E

h )t11 the lm m rtmnce of n fety w lthln our O m m unlty and staff beglnnm g w ork on thls lnltlatw e '
m uch earller than the other lm tlabves are pnm ary re xm s w hy greater detm l ls avm lable and è

provldM  for the C om m unlty Safety Inltlatw e. In addlbon, as there w l11 be sw m fic budget )

recom m endatlons com ing out of thls lnltlatw e, lnclusm n ln the budget rm ulred the deœ l for the ;

Com m um ty Safety Inm atw e to be develom d R ner. E

For each of the recom m endatlons under conslderatlon for the first year of the s-year C om m unlty )

Safety Plan, the follow m g m form aton ls provldd  q

* A  strategy statem ent of the problem  w e are addresslng or the resulls w e are trp ng

to achleve; è

* A  dex nptlon of the prolœ t

@ Prellm m ary acbon steps (

Staff w l11 take C ounm l's com m ents from  thls w orl hop and prepare the 5nal M anager's

recom m endatlons for the first year of the Com m unlty Safety Plan for presentabon at the M ay

2, 1994 w orkshop A t that tm e, these strategles under conslderatlon for the tirst year w lll be

dlscuse  m ore fully and the plan for developm ent of the rem am lng four years of the plan w l11

1  outlm ed.
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Goal 1.. To decrease the rate of crlme and tncrease the
perception of ctm znltzlfry safety through neighborhood- ;
based servtces. E

C om m unity Policing
(

'

Strater : Further develop our general phllosophy of com m unlty m llclng as lt (
relates to approach, resources, resw nse tlm e and lm plem entabon dlfferences '

thetw œ n nelghborhce s. Structure these dlscusslons through C ouncll w orl hops and

dlscusslons w lth nelghborhte s In the lnten m , contlnue to expand the current

approach to C om m unlty Pollclng countyw lde.
(

(

'

Projed Description: Our current approach to communlty N llmng
places com m um ty m llclng cœ rdlnators ln patrol dlstrlcts A dam  2, A dam  3, 1

i

C harlle 1 and tbe 5 suburban patrol dlsm cts currently have com m unlty m llce

cK rdm ators C om m um ty Pollclng zs parhally ln place ln A dam  1

n e 27 officers provldd  by the Fe eral grant w lll be used to expand com m unlty

N llclng ln*  m k'er 1 and Charlle 2. n e m ty's share (25% ) of these ofticers for 3
years has alremdy be n fundd  at the tlm e of grant acceptance from  G eneral Fund

Fund Balance. Perm anent fundlng for thex  K sltlons w lll be lncluded ln the fourth

year of the C om m unlty Safety Plan.

U nder thls apprx ch, full lm plem entatlon ln A dam  1 and expanslon lnto C harlle 3 ls

the next loglcal phax  of com m unlty m llclng In addltlon, sergeants w hlch have

never been added ln u sœ latlon w lth com m unlty N llclng need to be added to each

of the 7 patrol dlstn ct,s w hlch have or are prom e  to have com m unlty N llclng.

Sergeants are needed for field sum rvlslon.

R qker 2 and Rqk'er 3, pn m m ly the southern parts of the C lty, have needs that w lll

be addlese  through an alternatlve form  of com m unlty m llclng

Flrst year cost.s are estlm ated to be $1 7 m llllon.
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A d ion Steptsl:
1. C onunue to resne our com m um ty m llclng phllosophy and approach by

conductm g a w orl hop w lth C lty C ouncll pnor to œ tober 1, 1994

Sm ciscally lncluded m  the w orh hop ls to be a dlscusslon of resm nx  tlm e

versus problem -solvm g m hcm g, as w ell as the call pnontlzatlon system

2. Expand C om m unlty Pollcm g m to Rat'er 1 and C harlle 2 through the 27

officers provldd  by the Fak ral grant

3. Fully lm plem ent com m unlty m llcm g ln A dam  O ne by addlng 8 officers

4 Fm pand com m unlty m hclng m to C harhe 3 by addlng 15 oftk ers as

com m unlty m llcm g cx rdlnators lnto that patrol dlstn ct

5. Enhance field sum rvlslon by addm g 1 sergeant to each urban patrol dlstrlct

w lth com m unlty m llcm g.

6. D eterm lne the form  of com m unlty pollcm g to be used ln Baker 2 and Rak'er

3 by June 30, 1995.

N ote: Fundlng ls m cludd  for the com plete 5:ca1 year w lth the exv tatlon that

officers w l1l be recrulted, tram ed and m  sem ce by June 30
, 1995

N eighborh* d V iolations

Strater : Pro= ute N elghborhte  Vlolatlons by addm g a C lty Attom ey or

contractm g for legal servlces to anage prosecubon w orkload of nelghborhce  m vll

vlolatlons. n e attorney w oul physlcally ltx ated ln the D lstnct A ttom ey's

O ffice and w ould rem rt to the lsm ct A ttom ey

Projed  IM scription: Nmghborhœ -related vlolatlons, usually clvll ln
nature, cannot be adm uately prosecuted by the D lsm ct A ttom ey because of the

heavy enqeloads of m ore vlolent cnme Nonetheless, theae vlolatlons (vneant lots,
lltter. vagrancy, etc.) are often those that the nelghborhce s m rcelve to the greatest
problem  and greatest threat to nm ghborhle  x lf-suftk lency

.  A n addltlonal

pro= utor, dG hcate  to the pror utlon of nelghborhce  vlolatlons, can be provlde,d

elther on the C lty N yroll or through contracted servlces.

Flrst year cos? are estlm ated to be $44,(œ
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Ad ion Steptsl:
1. n e Clty A ttom ey, the Pohce Attom ey and the D lsm ct Attom ey w tll

evaluate the optlons for provldm g the pro= utonal supm rt and m ake a

r= m m endatm n by A pnl 15, 1994 for how  best to address thls ne

M ntralize Services

Strater : Decentrahze m llce and sœ lal servjces to mcre-qqe vlslblllty and
aer--qslblllty.

Project Deàcription: n e constnlcbon of the new Pohce headqlmrvrs
assum e.s constructlon of one decentrahzed bureau statlon m  1996 Funds are

already budgee  for that faclhty A  second bureau statlon ls prq ecte  to be needed

by the year 2œ 2 Pohce and other servlce provlders need to develop
recom m endatlons not only about the sem ces that are to be lnclude.d m  the

decentrahze  facllltes, but also what tym  of facllm es best address the needs (1e
stand alone bureau stahons, storefronts, m ultl-purm se facllltles)

Adlon Steptsl: (1) Pnxeed wlth the plannlng and constructlon of the
srst decentrabyzxzl bureau statlon (2) Pollce, Nelghborhce  D evelopment, the
Schx l System  and relatd  county agencles w lll develop a recom m endaton on the

deslgn and œ cupant.s of the decentrahzed facllltles pnor to the establlshm ent of

addltional storefront or m ultl-purm se facllltles

N eighborhx d Im provem en?

Strater : To comprehensw ely address m frxtstructure nœ s ln dlstressed
nelglle rllte s thlw gh s- lal fundlng.
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PIW G  Description: A 1992 survey of Clty W lthm a Clty (CW AC)
neighborhte s m dlcated that 40% (32 nelghborhte s) lack baslc lnf= tructure
T hlrty tw o nm ghborhle s have a recelved a hlgh ratlng for m fm structure nœ s.

Inm al fundlng should be targete  to hlgh cn m e are.as to provlde street llghts,

sldew all , curbs and gutters.

A d ion Steptsl: To be determmed by M ay 2

N eighborhx d M sessm ent

Sto tegy: Conduct a suw ey of nelghborhle s outslde Clty-W lthm -A -clty to
determ lne future nelghborhce s that should be targeted for publlc lm provem ents.

Projed  Description: n ls prqed wll! provlde for a survey to be
conduce  by Plannlng C om m lsslon staff ln cœ rdlnatlon w lth the C lty's

E ngm e n ng and Prom rty M anagem ent D lvlslon and sum m er youth em ployœ s to

as= s lnfrastructure n* s 'rw o sum m er youth em ployœ s have been asslgnd  to

the Plannlng C om m lssm n staff. n e em ployeees w ll1 be pald w lth federal funds.

n e survey ls lnclude  ln the Plannlng C om m lsslon's F Y 95 W ork Progm m  and w 11l

be absorbed m  the exlstm g om ratlon budget

Ad lon Stepls): Inmate the survey pr= ss usmg summer youth
em ployœ s; collc t and com plle the data, prepare and rem rt pn or to the January

1995 C IP prœ ess.
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N eighborhx d m velopm ent m partm ent

Strater : Flnaltze the estabhshm ent of tbe Nmghborhce  D evelopm ent
m ent, w hlch has com blned E m ploym ent and T ralnlng, F= nom lc

D evelopm ent, Com m unlty R elatlons, C om m unlty D evelopm ent and N elghborhce

Sem ces ln*  a slngle K ey B uslness.

ProjK t D- cription: The organlzatlonal structure for the Key
B uslness n* s to be finallzed, as w ell as v rultm ent of the K ey Buslness

E xœ utw e. Follow lng com plebon of these steps, staffing and om ratlonal needs m ll

l>e asx se  to determ lne if each ls sufficlent to m œ t the goals and m lsslons fo the

new  buslness

A ction Steptsl:
1. Flnalize the N m ghborhte  D evelopm ent orgam zatlonal structure by July 1,

1994.

2. Rœ nnt and apm lnt the N elghborhce  D evelopm ent K ey Buslness Executw e

by D ecem ber 31. 1994.

3. A ssess the oK ratlonal and staffing needs of the K ey B uslness m  tlm e for

recom m endatlons to be consldered as part of the next tw o-year budget cycle.

Goal 2: To decrdaçe the r> e of violent crlme.

C oniid  M nnagem ent

Straten : Provlde trm nlng ln the use of confllct m anagement sk lls to resolve
m ter-m rxm al dlp utes
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Projed  Description: n e Commumty Relahons Commlte  has
tzalne  a llm ltM  num Y r of voluntœ rs to provlde confhct m anagem ent trm nlng for

fam lly and nelghborhle  groups It ls prom sed to expand thls w ork by addm g an

addltlonal staff m em ber.

A d ion St2pts): Include new m sltlon ln the FY 95 budget n e dutles of
thls m sm on are to rœ rm t voluntœ r confllct m anagem ent trm ners, traln the trm ners,

and develop opm rtunltle,s for O ners to w ork w lth fam lly and nelghborhe

groups

D om estic V iolence

Strategy: Create D om eshc Vlolence Interventlon To m s ln the Pollce

D q M m ent.

Proje  Du cription: Me ellng after the San Dlego program,
consldee  one of the prem ler dom estlc vm lence program s ln the country, create an

m vesngatw e unlt of sw m ally tralned officers and counselors w ork ng as a team  to

lntervene ln chronlc abux  sltuatlons and to lnvesbgate dom estlc vlolence com plaln?

and trends. n e temm s can jdentlfy and address lx em ons of frequent dom estlc

dlspute calls and x rve to lntervene or to act as a llalson betw œ n the vlctlm  and the

cn m lnal Justlce system  and other lrvml servlce agencles

Flrst year costs are estlm ated to be $216,(+

A d ion Steptsl:
1. D evelop C harlotte's approach to the dom estlc vlolence lnterventlon team s by

Septem ber 30, 1994;

2. C reate a dom estlc vlolence lnvesbgatlve unlt com pnsed of 1 sergeant, 4

m vesbgators and 2 counx lors. Begln the unlt m ld-year.

3. Provlde the neces= y extenslve tralnlng and begln actual lnterventlon of

dom est!c vlolence e>çe-q dunng the last q'm rter of FY 95
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V iolent C rim es T ask Force

Strater : Expand the Vtolent Cnm e.s Tmsk Force targetm g vlolent offenders
n e T ask Force w as establlshed 18 m onths ago by pulllng resources from  other

lnveshgatlve functzons. n 1s smategy w ould m ake m nnanent staffing allœ atlons

Projed  lv qcription: n e Vlolent Cnmes Task Force was estabhshed
*  ldentlfy and pror ute groups of cn m lnals w ho band together to com m lt violent

actq. Include  m  thox  groups are gangs and lœ sely-knltted cn m lnal organlzatlons

involved ln drugs and cn m es lnvolvlng firearm s

n e Pollce m ent, the SBI, the FBI, and the B ureau of A lcohol, T obacco and

Flrearm s Joln forces through thjs task force to prosecute these groups of lndlvlduals

ln Federal Court, w hlch hands dow n lengthy pnson sentences n e asslgnm ent of

m rm anent m rsonnel w ould ensure that thls successful effort contlnues.

Flrst year costs are estlm ate  to be $422,(*

A d lon Steptsl:
1. A dd 8 lnvesbgators and 1 Sergeant to staff the V lolent C nm e T ask Force

m rm anently.

Felony lnvestigations

Strategy: Expand felony m veshgattons (hom lclde, annd  robbery, aggn vated

as> ult, lam , housebrtxmklng, storebremkang, auto theft and fraud)

Proled  IM cription: Felony mvestlgators currently have an avemge
r.%-  10*  of up to 70 cases at a tlm e, dem ndlng on the tym  of lnvestsgatlon

A ddm onal m vesttgators w tll exqe tlus enqeload to m vestgator raho, as w ell as allow

m vesugators to cœ rdm ate case.s betw œ n the new  task forces, such a.s the vlolent

cn m es task force and dom estlc vlolenc,e lnterventlon
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A d lon Steptsl:
1. A dd 3 lnvesbgators to the H om lm de D lvlslon of the Felony lnvestlgatlons

B uro u

2. A dd 7 lnve.sbgators to the rem m m ng dlvlslons w lthm  Felony Investlgatlons,

m th asslgnm ent to lnvesbgatlve functlons at the dlscrebon of the C blef

E ducational C am paign on Securing G uns

Strater : Develop an lnformatlonal r-qmpmgn that stresses the lmm ro nce of
the prom r m alntenance and storage of any w eam ns kept ln the hom e or autom oblle

ProjK t Description: ln 1993 there were 1,146 reported lncldents of
guns stolen from  hom es and autom oblles Few  of these weam ns are ever

recovered. A n educatlonal cam pm gn w ould stress the lm N rtance of keeplng guns

off the stM t, dem onstrate how  to avold havlng a gun stolen, and stress the safety

lssues of prtw rly Monng guns A slm llar cam pm gn w as conduce  ln 1985

A d ion Steptsl: (llDevelop an lnformauonal campmgn that lncludes
lltem ture, publlc x rvlc.e u nouncem ents, talk show s and club apm arances

tzlldentzfy restmrces for Pollce Department and Publlc Senqce and Informatlon
O fice to use to lm plem ent such a cam pm gn.

- 1 1 -



Goal 3.. 7b decrease the rtlze of crfple conmutted *  )*llf/1.

D .A .R .E

Strater : Expand the D ARE program m to the seventh grade. Currently
D A R E officers teach the D rug A buse Reslstance V ucatlon cum culum  to 501 or 6th

graders, dem ndm g on the structure of the K hx l n e steem st m crease ln student

drug ux  ls ln m lddle schœ l, pm cularly dun ng the 7th grade. n ls program

exlm nslon w ould reinforce the educatlon studen? recelved earller at the tlm e the

greatest n sk for drug ux  ls exm n enœ .

ProjK t Du cription: Incren- the number of DARE officers to offer
the drug reslstance cum culum  ln elther the 5th or 61  grades and the 71  grade

O fficers w ould be avm lable to the schx l system  at-large, therefore, officers could

be deploye  ln elther the suburban or urban dlvlslon at the dlK retlon of the Pollce

C hlef follow m g dlK usslons w lth schœ l adm lnlstrators

Flrst year costs are estlm ated to be $359,(*

A d ion Stepts):
1 A dd 6 officers and requlred supplles and equlpm ent for expanslon of D A R E

m to the 7th grade n e officers w ould be funded for the fqll fiscal year ln

order to be avm lable for the start of the 1994-1995 schœ l year

Y outh InveM igations

Strater : Expand the Pohce D epartm ent's youth lnvestlgatlons to address

sharp lncremqes ln w orkload and to reesm nd to a new  State m andate to lnltlate chlld

abux  m vestlgabons w lthln 48 hours.
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PrIIJH  Description: Over the past 5 years, ln lncrea- ln the rate of
cn m es com m ltte.d by Juvenlles has n sen at quadruple the rate of adult cn m e n e

current w orkload ls approxlm ately 70 rmqes m r lnvestlgator. Invesbgators have

bœ n shlftM  from  other m vestlgatve areas to lcrn m e ate the State m andate

Investgators need to l)e added x  that other functlons can retum  to full staffing

levels.

lnva tlgators, lnvestlgatlve tK hnlclans and rm m red supplles and m ulpm ent w l11 be

adde  to lm prove the ratlo of m vestlgators to rmœ loads n e Senous Juvenlle

C n m e U nlt and the D om eatzc V lolence Interventlon U nlt, b001 explalned as separate

prolx ts, w lll w ork ln tandem  to further lm prove the w orkload of unlt and to

address the x nous nahlre of cnm e com m ltted by and agm nst young Ix ople

Flrst year costs are eshm ated to be $355,(Y

A d ion Stepts):
1. A dd 4 m vestlgators to the Y outh Invesbgatlons BurO u as w ell as the

rm utred m ulpm ent and supplles.

2. A dd one Investlgatw e T œ hniclan to the Y outh lnvestlgatlons B ureau

Investlgabve TK hnlclans com plete pam rw ork, do follow -up, contact partles

lnvolvd  m  a rmqe, etc., 2 1 of w hlch allow s the officer to devote m ore tlm e

to those ta$1  w hlch a only sw orn officer can do.

Serious Juvenile C rim e U nit

Strategy: Create a Senous Juvenlle Cnm e U nlt ln the Pollce Departm ent

Project De-scription: A Knous Juvenlle cnme unlt would allow the
Y outh B ureau to target rem at youthful offenders com m ltung vlolent cn m e,s n ls

unlt w ould recelve s- lallzed A nlng for developlng prosle.s for vlolent Juvenlle

offenders and for lnvesbgatlon of vlolent cn m es com m ltt&  by Juvenlles
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A d ion Stepts):
1. A dd 6 officers and 1 sergeant to create the Senous Juvenlle C n m e U nlt

2. A dd an Investlgatlve Tœ hnlclan and an O ftice A sslstant to supN rt the U nlt

and to reduce adm lnls% tw e functlons to be m rform ed by sw orn m rsonnel

3. D evelop evaluatlve m - ures the assess the success of the U nlt

SH O C A P

Strater : D evelop a lrm l Senous Habltual Offender Com prehenslve Actlon

Program (SH OCAP) bn*  on the US Departm ent of Justlce Office of Juvenlle
Jushce and D ellnquency Preventlon m e el.

Projed Description: SHOCAP ls an lnformatlon network whlch
provldes cn m lnal lnform atlon on Juvenile relm t offenders to the Pollce, the C ourts,

the Schœ ls and to chlld advœ acy groups n e elem ents of the m e el program  are

* eatabllshlng a data base and determ lnlng access to lt

* determ lnlng cn ten a for w hat consututes a habltual offender

* developlng prlx edures for early ldentlficatlon

* detennlnlng w hat slx m al cn m e analysls capabllltles are necessary

* detenm nlng the llnkages and flow  of lnform aton

* eestabllshlng slx m al cn m lnal Justlce prœ e ures

@ developlng lnteragency and com m unlty supm rt

* ldentlfylng rex m rces not currently avm lable

R tw at offenders lnform abon on Juvenlles ls currently not avm lable, but lt ls

estlm atd  that approxlm ately 70%  of Juvenlle arrests lnvolved offenders w ho had

prevlously bx n arre-ste .
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A d ion Steptsl:

1. W lth Pohce as the lead, asx m ble the appropnate partlclpants tschœ l

representatw es, the D lsm ct Attorney and other court officlals, etc ) and
nu eh a conx nsus on the tym  of program  to develop ;

2. Begln deslgn of the program , lncludlng ldentlficatlon of resource neezls for

system  developm ent;

3. ldentfy program  deslgn and resource needs for the second year of the

C om m unlty Safety Plan

B * t C am p -

Strategy: To develop consensus on a 1x a1 bx t cam p and secure State
fundlng

PrOJP- Description: To establlsh a lœal boot camp for youthful
offenders lncolw ratm g M ucatlonal, vœ atlonal, and substance abuse treatm ent

program s m  a stnlctured O -day m n e

A d ion Steptsl: (1) Rm uest to the Skte was mcluded ln prom sed
pnontzes to the sm cml leglslatw e sesslon, (2) W ork w lth the State to establlsh a slte
ln M œ klenburg County; and (3) detenm ne what Job tram lng, baslc educatlon and
em ployabihty sh lls could be provlded *  the program  by the E m ploym ent and

T = m ng D lvlslon of the N m ghborhce  D evelopm ent D epm m ent
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T eenage C urfew

Strater : To explore a tœ nage curfew to lmpact youthful cnme

Projed  Description: To research the cudew lssue and provlde Clty
C ouncll w 1t11 a recom m endatlon. Include  ln the re.temrch w lll be lnform atlon on

tym  of curfew , legal lssues, resource ne s to lm plem ent and exv ted lm pact on

youthful cn m e

A d ion Stepts): (l) n oroughly research the curfew lssue (2) Present
m form ation to Clty Councl! by November l , 1994 (3) If adopte.d by Councll,
prepare ordlnance and lm plem entatlon plan. lncludlng a publlc educatlon cam palgn

P ublic& rivate P rogram s for Y outh

Strater : Incremqe cœ rdlnatlon of publlc/pnvate nelghborhte  bauxzl

lnltlatw e,s for at-n sk youth n ls w ould lnclude provldlng lnform atlon and

asslstance to rellglous, civlc and recreatlonal organlzm lons seeklng lnvolvem ent

- 1 6 -



Proled  Ie cription: n ere are numerous pnvate lnltlatlves almed at
asslstlng at-n sk youth. M any of the com m unlty's rellglous organlzatlons have

form e  partnershlps w lth churches or houslng prolects to begln preschx ls, sum m er

day enm ps, afterschx l enn chm ent program s, rœ reatzonal program s, etc W hlle

x m e m lnlstenal a111= =  cœ rdm ate thex  effon , m any are done by slngle

churches r klng to m œ t a ne  n e C hlldren's Servlces N etw ork ls the prlx ess of

developm g a m llcy fram ew ork for collaboratlon of chlldren's sem cees. A lso the

C lty has playe  a role ln provldlng dlred  servlces to youth through the Pollce

A thletlc I zu gue and van ous em ploym ent program s for youth. n ls stcategy = k.:

to provlde lnform atlon and cœ rdlnatzon to rellglous and other pnvate organlzatlons

= klng to u slst at-n sk youth ln a nm ghborhce  settlng ln addltlon, the functlon

w ould lœ k at re-energlzm g the Pollce A thletlc I M gue through m sslble

cœ rdlnatlon w lth the Y M C A 'S or schx l athlebc program s and establlshlng a late

nlght/w e kend basketball league n e C om m unlty R elatlons O ffice ls playlng a key

role ln the form atlon of the N elghborhce  D evelopm ent D epm m ent by cx rdlnatlng

the vanous nelghborhte  organlaem ons

Action Stepts): (1) Clty Councll's adopton of the Chlldren's Servlces
N etwork m llcy fram ework for collaboratlon of chlldren's servlces, (2) A ddlng a
m sltlon ln C om m unlty R elatlons to act œs a cœ rdlnator for rellglous organlzatlons

and other pnvate groups r klng to lnltlate or supm rt program s for youth ln

dlskessed nelghborhce s, and (3) Begln dlscusslons wlth the County Com m lsslon
on use of rœ reatlonal centers for late nlght bc ketball league

Goal 4: 7b decrease the rcle of substance cllu-çd-rdltzr:tf cnme.

D rug C ourt

Strater : Contlnue court's ablllty to fx us on drug-related cnmes through the

contlnued om ratlon of a drug court and asslst ln plannlng a treatm ent com m nent to

the drug court
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PI'OJeCt Destription: n e drug court funded through 1992 has enabled
the D lsm ct A ttorney's oftice to pro= ute felony drug r-qqe-q prevlously dlsm sed of

as m lk em eAnors, due *  lack of staff and court tlm e It ls necessary to find new

state fundm g elther s- ltied for the drug court or an addltlonal allcratlon of

pror utors under the state form ula ln addltton, a group of court oftk lals and

substance abuse treatm ent provlders are revlew lng other successful drug court

progm m s and are developlng an expanded drug court concept that lncludes

tno tm ent and em ploym ent com m nents. n e group has applle  to the G overnor's

C n m e C om m lsslon for a plannlng grant.

A d ion Steptsl: (1) Supm rt state fundmg of the exlstmg drug court
(2) Partlclp'tte m the plannlng of a treatm ent comm nent to the drug court through
involvement of Pohce and N elghborhle  D evelopm ent Staff. (3) Provlde one half
of the matchm g grant ($13,5œ ) for the drug treatm ent court plannm g grant dunng
the current budget year. (4) Conslder how Job tram lng slots m lght be used ln
supp m  of a drug treatm ent court.

Street D rug Interdid ion

Strater : Expand the Street Drug Interdlctlon Task Force, currently ln place
only ln C harlle O ne, to a11 D trol dlstncts

PI'OJed Du cription: n e Strœt Drug Interdlctlon Task Force concept
ls com pne  of a drug m terventon ofticer, a vlce and narcoucs officer and tw o

Ixatrol ofscers w ho form  a team  to address the drug problem s m  the dlstn ct T hls

appx nh strengthens each of thex  m hce functlons w hlch prevlously om rated m ore

m dv ndently.

n e T ask Force concept has w orked w ell m  C harhe 1. A ddlng 9 narcotlcs ofscers,

9 drug lnterdlcbon officers and a sergeant for each functlon m ll allow  for the Task

Fo=  concept to be placed ln each urban patrol dlstn ct, as w ell as In the suburban

dm slon n e task forces m ay be m oved am ong dlstn cts, w hether urban or

suburban, at the dlx retlon of the C hlef
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A d itm  Stepts):
1. E xpand the Street D rug Interdlcbon T % k Force concept countyw lde by

lm plem entm g the concept m  9 addm onal patrol dlstrlct.s based um n the

C harlle O ne m e el.

Goal 5: 7b decrease the rtll: of rtT't)l of ender crlme

Jobs for O F enders

Strategy: D eterm m e Clty's N hcy regardm g utlllzatlon of em ploym ent and
tram m g funds to supw rt offender program s

PrOJG  Description: n ere are numerous alternatwe punlshment
program s for offenders w hlch provlde rehablllk tlve opm rtunltles ln the com m unlty

Such program s lnclude C om m unlty Servlce, Substance A buse T reatm ent, and K x)t

C am p O ffenders ln these program s are on probatlon or parole Studles have show n

that of a11 thex  program s, the C om m um ty Servlce program  m ay be the only one to

statlstlcally show  a rehabllltabve effed  on offenders n ls program  thoth resm cts

fre om  and provldes an opm rtum ty to develop Job skllls and values Provldm g

Job trm m ng, baslc educatlon and em ployablllty sh lls to offenders m  substance abux

tremtm ent, bœ t emm p or halfw ay houses for parolees lt ls belleved w ould decreaqe

the rœ ldlvlsm  rate of offenders n ls strategy w ould deten m ne how  the m ty m lght

utzhze federal Job funds to address the rem at offender problem

Ad ion Steplsl: (1) Review--current alternatme sentenmng programs to see
lf employm ent and tram m g comx nents are needed (2) Develop a Clty m llcy
regardm g ltv '-'al flnnnclai supm rt of E m ploym ent and T = nlng funds com m ltted to

offender program s. (3) Provlde neces= 'y > nlng to staff llalson to facllltate
effm tlve x rvlce to offender m pulatlon
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Parole A rrnuntability

Strater : To establlsh a Cltlzens Parole Accountablllty Com mlttee to evaluate
rmqe-q of m m ates under conslderatlon for parole and lm pact the parole process w hen

deten m ned appropn ate.

ProjK t Description: n e Cltlzens Parole Accountablllty Commlttœ
would conslst of 6-8 m em bers n e actw itles of the com m lttœ  are (1) to evaluate
rmqe.q of lnm ates under conslderatlon for parole to ldentlfy thox  eoqes w here the

com m unlty's best lnterest ls served by the offender remmnm g ln pnson; (2) to
corresm nd or aplxar before the Parole Com m lsslon on such cases, (3) to lnteract
w here rm uested w lth vlctlm s and thelr fam llles to help them  present thelr e.aqe to

the Parole m mrd, and (4) to asslst ln M ucabng the cltlzens of Charlotte on the
Im role prœ ess and m dlvlduals belng releme  lnto the com m unlty n e C om m lttœ

w ould lx  asslsted ln thls effort by a m 1lce officer asslgned to the parole functlon

n e m 11ce officer w ould scrœ n cases and fx us on offenders w h0 w ere convlcted of

vlolent cn m es, offenders w lth lengthy cn m lnal records, and offecders w ho

com m ltted the offenx  for w hlch they are lncarcerated w hlle on parole

Ad ion Stepts):
1 A pm lntm ent of the C ltlzens Parole A ccountablllty C om m lttee by the M ayor

and C ity C ouncll.

2. Asslgnm ent of a m llce officer to the parole functlon (3) Tralnlng of the
C om m lttee.

N ote' n e cost of thls stzategy is the salary of one m llce officer ($35,075)
Im tally the Pollce D epm m ent w 1ll reasslgn an exlstlng oftk er to thls functlon

A fter an evaluaqon of the program  the departm ent w lll declde on the nee,d for a

m n nanent allœ atlon for thls functlon
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Goal 6.. 7b ensure the most e' cfezll udlizadon of resources.

Poliœ  T raining

Strategy: Provlde 4o-hours of ln-servlce tranlng m r year to make Advanced
taw  E nforcem ent T rainm g m andatory.

Prolect Description: n e 4o-hours of mandatory t= nlng would
ensure that officer tralm ng is an on-golng pru ss n ls t= nlng w ould allow

off cers to rœ m ve tralnlng on toplcs such as our approach to com m unlty N llclng,

the appropnate use of force, legal llablllty lssuees, haynrdous m atenals, defenslve

dn vlng, and ftrearm  trm nlng. To allow  Patrol D lvlslon tield K rsonnel to be ln

tram lng dun ng each of the 47 avm lable trm nlng w eeks m r year, 30 officer m sltlons

m ust l)e adde  to m m ntaln suficlent m anm w er ln addltlon, 3 tralnlng ofscers and

the rm ulre  m ulpm ent w lll need to be adde .

Ftrst year costs are estlm ated to be $1. 1 m llllon

A d ion Steptsl:

1. D eslgn the cum culum  for the m andatory ln-servlce tralnlng proglum  by

January 1, 1995.

2. A dd 30 officers and stagger all= tlon of these ofticers lnto rœ rult classes

throughout the fiscal year, w lth the lntent of provldlng recrult trm nlng to a11

30 by June 30 1995

3. A dd 3 tralnlng officers and the rm ulred trm nlng w ulpm ent

4. D evelop evaluauve m - ures to asx ss the lm pact of the A dvanced lm w

E nforcem ent T ram m g.
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E quipm ent P urchases

Strater : Address law enforcemem  m ulpm ent needs

Prole  IM stription: Pollce has ldentlfied m mpment rm uest.s ln the
first year of the Com m unlty Safety Plan of approxlm ately $1.9 m lllm n M any of
the rq uests w ll1 be evaluatd  as part of the m form atlon study to be conducted on

the Pollce D epartm ent's tx hnologlcal ne s n e com pletlon of that study ls

ex- ta  m ld-year dunng F Y 95

Action Stepts):
1. Pollce w 111 pn onbze 11 equlpm ent 11st

2 . Provlde parhal fundlng m ther through lease purchase or from  G eneral Fund

Fund Balance to addre'ss m llce m ulpm ent pnontles

SupD rt Personnel

Strater : Evaluate all m llce supm rt K rsonnel to ensure suftk ltnt supm rt for

field m rx nnel.

Proled Description: Sup& rt N rsonnel have not be n added as the
num ber of sw orn ofticers has lncreme  M any of these supm rt functlons are

cntzcal to helplng the officer m ake m a m lze use of tlm e n ese supN rt N rsonnel

can w nte rem rts, do telephone follow -up, m anage evldence and records, take

m tlzen calls and analyze cn m e tends and statlstlcs

Pohce ha.s ldenbfiM  tbose funcbons ln the m ost cntlcal need for staff lncre>- s

Ftrst year cost ls estlm ated to be $681,%
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A d ion Steptsl:

1. A dd 9 Investlgatw e T c hnlclans to asslst patrol field m rsonnel w lth rem rts

and to asslst Sergeants so that they can sm nd m ore tlm e ln the field dolng

dlrœ t suN rvlslon.

2. A dd 5 Inveestlgatlve T œ hnlclans for Felony Investlgatlons to provlde supm rt

to lnvestlgators.

3. A dd 2 Prom rty C ontrol C lerks to a slst w lth evldence m anagem ent

4. A dd 2 Records and 1 sum rvlx r to help m anage the grow lng volum e of

* 110  records and the lncreaslng publlc rm uests for records

5. A dd 3 D sltlons to the E xle ltor U nlt to lm prove the quallty of resm nse to

cltlzen calls for servlce. n e m sltlons have been costed as non-sw orn

N rsonnel. n e organlzatonal study w lll help determ lne w hether to m alntaln

sw orn or non-sw orn m rsonnel ln that unlt

6. A dd one Cn m e A nalyst m sltlon to % slst w lth stabstlcal analysls of cn m e

trends and assœ lated lnform atlon

G oal Z' To determ ine the p rocess to develop the s-year

Ctll?llnltal@ Safety #l/?l nnrl to conduct flzld evaluation
of the Jrl'f year ofplan.

E valuation

Strategy: D evelop appropnate evaluatlon and m= urement comm nents to
deten m ne the degree of goal achlevem ent for the C om m um ty Safety Plan
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Project M cription: A formal annual evaluauon plan ls neozu= y to
m easure the lm plem entatlon success, and the effK tw eness and efficlency of the

results of the plan. lt ls recom m ende  that the C lty conem ct w lth the C n m m al

Justce D epartm ent and/or the U rban Instltute at the U nlverslty of N orth Carohna at

C harlotte *  provlde thls evaluatzon for the first tw o years of the plan Subm uent

evaluatons w ould be done m ternally.

A d ion Stepts): (1) To conmact wlth the Cnmlnal Justlce Department
and/or U rban Instltute at U N C C  to develop evaluatlon cn ten a and to m ea sure

acluevem ent of strategles for the first two years of the; (2) To revlew  m M arch
1995 the evaluauon cntena for the follou ng four year plan, (3) To revlew by June
1 of each year an evaluabon of the Plan.

C om m unity Safety Plan Process

Strater : To contm ue to refine pnontles and determ lne strategles for the
follow lng four years of the C om m unity Safety Plan

PI'OJGï Description: W hlle a conslderable effort has gone lnto
developm g goals and outlm m g a num ber of stfategles for addressm g C om m tm o
Safety ln C harlotte-M ecklenburg, addlbonal w ork ls neede.d to determ lne the m ost

lm m rtant smategles to be pursue  A n lnltzal plan for the s rst year has bœ n

recom m ende  A  part of that plan ls to retine the strategle.s for the follow lng four

yemm  n ls w tll allow  greater m volvem ent of the new  C hlef of Pollce and tlle

N m ghborhte  D evelopm ent D epartm ent D lrector, ms w ell as the other very cruclal

partners m  thls effort, the C ounty C om m lsslon and the Schx l B oard
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A ction Steptsl: (l) To establlsh a hlgh level staff task force chmred by
the C hlef of Pollce and lncludlng representatlves from  the N elghborhce

m velopm ent D epartm ent, the D lstnct A ttorney's O ffice, and the C ounty, to take

the m form atlon lnclude  ln the draft C om m unlty Safety Plan and refine and glve

pnonty to strategles for the followmg four years of the Plan; (2) Concurrently
conhnue a com m unlty lnput prœ ass that lnvolves nm ghborhce s and buslne'sses ln

the development of the Plan; (3) Begm a dlalogue wlth both the County
Com m lsslon and Schx l œ urd on Jom t lssues and program s; and (4) W ork wlth
U N C C  staff ln developlng cn tena to m easure goal atœ nm ent
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C ity W ithin A  C ity

Goal 1: Produce a â'/rm egfc plan for Cf@ W ithin :4 City 1/+  wl/l zuide the
n:w  N eighborhood D evelopm ent S ez Businen  nz'zl also Jzrve aç

our e'znym w erzae??z h m e g w /fcclloa .

C ity W ithin A  C ity Strategic Planœ m pow erm ent Z one A pplication

A a lon * 01 : 1) D evelop in draft a grassrx ts dnven strateglc plan by

M ay.

2) G et the fonnal com m ltment of Councll & other com m unlty
paY ers develop a to s% teglc plan pn or to June 30th

deadllne.

G oal 2: G et C f@  services closer to the custom er #y decentrallzm g them  lnto

neilhborhoodfacillties owrldtf by the Cl@ or lts parm ers.

D dceafrclfzv tm

A cdon Steps: 1) Revlew current decentrahzatlon plans and thelr
x rvlce/l= tlon/cost lm pllcatlons

2) D emde lf any of these servlc-es are a target for comm tlbon,
then detenm ne w hlch servlces to push for decentrahzatlon

3) Rel= te &  consolldate Nelghborhce  Developm ent

Departm ents mto Old Clty H all (Com m umty
D evelopm ent,c om m unlty R elatlons, Frnnom lc

D evelopm ent, E m ploym ent &  T ram m g, and N elghborhte

Servlces)
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Goal 3.. Develop tz strategy, fz.ç part of c?1 urban economkc developm ent
/11t#1, to retain zzmzf expand the Jobs 'tzç: in the C l/y W ithm  z4 C lty

area. Fscltç especm lly on those jobs 1/141 are upwardly m obtle tz?ltf
those f/lY  pay in the $7lhr c?ltf up ctlldg/ry.

C itr W ithin A  C ity Jobs

A d ion Steps: 1) W ltlun the context of the m etrow htan tconom y, analyze
lnform atlon on the C lty W ithln A  C lty Jobs bmse to

understand grow th lndustrles, trends, 01= 1 , and

opm rtunltles.

2) D efine a strategy and, lf appropnate, slxclfic prolects such
as an m ner clty m dustnat cam pus or em ploym ent center

3) D evelop the pnvate lndustry councll as the ftxal N lnt for
publlc-pn vate worb orce developm ent pegtnershlps.

Goal 4: Factlttate Jwrfnerl/ll/.ç between c//rlrluzu/y developm ent

corporcrlon.ç crl# nadonal htylkîybr houatng tzrl# economlc
development projects aç well Ja other colnzrllw ly needa.

B uilding C apacity of C om m unity D evelopm ent C orporations and

N eighborhx d B ased Partnerships
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A d ion Steps: 1) Develop a nmghborhte  advlsory commlttœ  wlth banks
and C D C reprex ntatlves to deten nlne current and N tentlal

bank supm rt for C D C actlvltles

2) Establlsh an overall m lsslon and strategy for banks and
C om m unlty D evelopm ent C olw m tlons' lnvestm ent

partnershlp bulldlng.

3) Identzfy N tentlal Com m unlty Development Corm ratlon
prq œ ts in quallfied areas and pn on tlze ln order of

readlness.

4) Prepare a plan wlth tlm e llnes to transfer Clty's tinanclal
asslstanc.e belng recm ved by the C om m unlty D evelopm ent

C orw rabons for adm lnlstratlve costs to Banks/c om m unpty

D evelopm ent C o> ratlons w lthln tw o years

Goal 5: Provide cpl appropnate ?nl.x of soctal Jervlce.ç In those
neighborhoods w here the (71

.y dellvers a concentratlon of
neighborhood llaçd# servlces to complem ent the C1@  'J physical tzrltf

econom ic developm ent e' bra.

L everaging H um an Services

A a lon * -> : 1) Convene County staff, non-profit, m vlc, and rellglous

groups to develop jssue.s &  optlons for provldlng

cœ rdlnated servlces m  the sam e nelghborhce s a.s the C lty

and for deslgnlng strategles to develop nelghborhœ d

capaclty.

2) Utlllze the Clty W lthln A Clty Task Force * fœ us
com m unlty reex urcees
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P ublic R esources

Goal 1: Attract Ja# retain the most çu/lW e# and motlvated talent, reward
m ccel'o f behamor in JilrN rf of business oblecaves.

Perform ance lh y and B enesta

A d ion * x!> : 1) Approve a framework for recrmtm g and retm nlng a
quahfie  and m otlvated w orkforce

2) Revlew retlree health lnsurance

3) Approve m cenbve pay program

4) Approve the FY95 Pay and Benefits recom m endatlons

5) Revlew  and approve revlsed pay plan proposals for Pollce

&  R re Personnel

6) Contm uously revlew N rform ance pay and beneiits
progm m  to m œ t the publlc resources m lsslon

7) Revlew results of broadbandlng pay plan

Goal 2: Provide Jor contlnuous revlew of Clry senaces, Inldrnll systems nnzl
processes to increase pr/tfacflvlfy and/or enhzzlce quallty of
services to the custom er.
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C ontinuou: lm provem ent

A d ion Steps: 1) Complete a servlces as= sment prœ ess prior to the FY96-
97 budget

2) System atlcally ldentlfy and target areeas to reduce
dupllcatlon, and recom m end nre-qq for ftmctlonal

consohdatlon

3) Rew ew resul? of tbe prgam zabon's strategle,s anö
coneol/reduce costs through re-englnœ nng of lnternal

PAKZSA>

4) Evaluate the organlzaoon's lnltlatlves t/ develop and
zm plem ent excd lent custom er servlc,e tbat offers the publlc

eaasy and convenlent access to all C lty x rvlces

Goal 3: Provide #u:lfc services in the most G ectlve zzFW es cient wfz.y by
I/afrlg a com p etttive p rocess

C /*I#KA'*W ll

AH lon * >> : 1) Implement a comœ tltwe process for one-fourth of the
resldentlal garbage collectxon m  the C ltj

2) Target l-qndxaN  M anagement and Sim al Transm rtatlon
Sem ces for a com m btw e prœ ess

3) Contmue to ldentlfy other servlces for comm tltlon

4) UR  the Comm tltlon Advlsory Com m lttœ  for advlce on
tssue,s ln lm plem enttng the goah and prœ esses of

com m utlon

5) Implement Asset M anagem ent
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Goal 4.. Capital infrr rm cfure such J.ç ronrh, wtzler nml sewer llneâ'a City
W f//lfa z1 Ctty im tiadves zznzf pollce facillties are cm cl// to the
g zalfl

.y of lfe. Capital ndetf.ç have been ident#ed in the Capltal
Need A clzzaearl. z4 long-rœqe Jntlzlclng plan ls necessam  to meet
growth = W inf ll neetfâ'.

Infrastructure

A a lon * -> : 1) Revlew exlstm g capltal m llcles to determlne lf appropnate
for the future

2) Revlew and put ln pnonty the Ten Year Capltal Needs
A ssessm ent

3) Provlde finanmng of a11 high pnonty m frastructure needs
for the F Y 96-œ  C apltal Investm ent Plan

Goal 5: Review how governmental revenues are Jlrlfcrlzrdtf to Jntlrlce
existing servlces ZZ'IW the needfor eallcrlA # servlces ln Cv rl/lld-
M ecklenburg

R evenue,s

A d ion * #> : 1) F-stabhsh a prx ess to evaluate the revenue structure and
any changes needed to m am tam  the com m unlty's econom lc

developm ent and quahty of llfe goals

2) Revlew the revenue structure for the clty to detenm ne the
appropnate m lx of taxes and fees

3) Establlsh a m llcy ln cœ m ratlon wlth the County
C om m lsslon on tax equlty for m llce servlces
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T ransportatien

Goal 1: D ecide on the lpe o.f or#tznfzcliorlal structure or partnershtps, wllll

the g l#rtl#rffle -#/atflag sources, best suited to implement M .j/r

trnnnp ortanon imp rovem ents.

O rganizadon *  F unding

A ce a Steps: 1) Develop tlle 2015 TransN rtabon Plan for the
M e klenbarg/u nlon nrbam ze,d are,a

2) Develop an orgaluzztm nal structure to facjllta.te
cœ rthnatm n w lth adlom m g Junsdlcqocg

3) D etermlne revenue sources for
-  
reglonal roadw ay and/or tzanslt lm provem ent.s

-  C lty's translt capltal and om ratlng program s

-  C lty's rœ dw ay capltal program

G oal 2: lm prove alr :114/111
.

y #
.

? tmplementlnt proven prngrc??la for reffucfn:
auto Ita: nn4 vehtcle em issions.

- 3 2 -



E nvironm ental &  T rends in T ransportation T echnology

A e lon * em : 1) Partlcla te m Uptown electrlc vehlcle shuttle
dem onstzabon*

2) Revlse Cltygs sldewalk constructlon and repm r N llcy*

3) Ask General Assembly to lmplem ent auto-relate  alr
quallty lm provem ent progm m s

4) Im plem ent reduced translt fares on days wlth hlgh m tentlal
for lxe r m r quallty*

5) Reduce em lsslons from the Clty's vehlcle fleet*

Goal 3.. Prepare a Izzmz? developm ent vlslon for the entlre m etro area upon
which Ce rlollc 's #lcnnlng eforts can be hased. The vulon must:

-  be a corllzrlaltç of alllunsdtctlons lnvolved to be success d.
-  provide for the orderly growth tl?ltf development of the reg orl

to dnâwre flJ long fdr??i qualtty of 1fe and global economic
com p etitiveness.

-  support, cretzf: and encourage opportuntttesfor econom kc
developm ent.

-  recognize the rellrltlltç/llp betw een transportadon zzrlzf 16m 61

lzae t)?l# integrate those strategles.

-  protect the f#earffy tzrtff umqueness of tndlvldual rozrm lfalrfe.ç
w lthln the region.

Land Use & Q uality of Life

A a lon * -p: 1) Adopt the ''Centers and Com dors'' reglonal land

developm ent vlslon*

- 3 3 -



Goal 4: Promde e' cf'?ll f)?l# af ordable Jllem t7zfve trouportadon services
w /lfc: nM ress fplpletfitzle, short-rœ q e, tlrltf long-term  neeo .

T rnnsit Service A lternatives

A H lon * -> : 1) Construct an U ptow n to nslt term lnal*

2) Revlew Charlotte Translt managem ent contract*

3) Determlne future of EZ Rlder and crosstown servlce
dem onstratlons, conslder addltlonal new translt servlce

concepts*

4) Determ lne next step ln fixe.d guldeway lmplem entatlon

5) B1d comm tltw ely Slxclal Transm rtatlon Servlces*

Goal 5.. D evelop a r/e  network whlch provldes convenlent, es clent, nAW
safe access throughout the Cl@.

R oads

A H lon * -m : 1) Revlse M c klenburg-u nlon n oroughfare Plan*

2) Develop reglonal roadway plan*

3) Develop new truck route ordlnance and network*

4) Revlew Clty road constructlon N llcles
(ln llght of 2015 Plan hlghway needsl*

*A ctlon steps w hlch are not dem ndent on final recom m endatlons of Kc om m lttm  of 1(X)%

- 3 4 -



D onom ie D evelopm ent

Goal 1.. lnvest in 'Jrlnerl/ll .ç to prom ote econom ic developm ent.

Fennom ic m velopm ent Partnerships

A e *on * -m : 1) Revlew econom lc developm ent partnershlps currently
under contract to ascertam  w hether they are effœ tlvely

servm g C ounm l's goals for the C lty of C harlotte

2) Develop a m llcy pam r for Clty Councll conslderatzon on
the requlrem ents and necessary steps to establlsh a sm lls

co m m lsslo n .

3) Develop a Clty of Charlotte Urban Fzm nom lc Development
Pollcy w hlch clanfies the C lty's role m  econom lc

developm ent, Identlfies the C lty's unlque buslness

opm rtum tlees, and provldes a strateglc actlon plan to gulde

C lty lnvestm ene  and program  lnltlatw es that fœ us lœ al

busm ess opm rtunm es

- 3 5 -
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Goal 2.. Cre> e jobs, econom ic opportum des, /2r?, a zrowla: ta  :tzçe #.y

promoting businessformadon, ex#tzrlzltm tzrltf retentlon.

C reate Frnnom ic O pportunitles

A - lon * >> : 1) Com prehenslvely revlew Clty regulaqons and N llclees to
ldentfy ltems that are an lm e lment to l(u l economlc
developm ent for m sslble C lty C ouncll or G eneral

A sx m bly actlon.

2) Redeslgn the M /W BE program to accompllsh the
follow m g: n

-  M m ntam  or lncrease m lnonty-ow ne  buslness utlllzabon

-  M am tm n Qr lncreast w om en-ow ned busm ess utlllzztlon

-  M am taln or lncre>qe sm all lrm l buslness utlllzatlon

-  Encourage pnvate r tor utlllzatlon or M BE , W BE and/or

sm all buslnesses
-  Prom ote exlsûng M BE , W BE and/or sm all buslness

grow th and profitablltty
-  Prom ote M BE , W BE and/or sm all buslness start-up and

developm ent

Goal 3.. é'rfzzllz/az  econom ic Irowth Irl C11 W tthtn /1 Cl@ area It-Wrlg publtc

resources to leverage n:w  investm ent.

C apital Investm ent

A ##lon * >m : 1) Complete developm ent conc-ept for the O1d Conventlon
C enter R eux  to supm rt uptow n econom lc developm ent

- 3 6 -



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : R eblddm g of M ultlfalm ly Solld W aste C ollectlon C ontracts

K E Y  PO IN TS (Issue-s, Ct< , Change in Policy):
In 1979, the C lty contracted w lth the successful bldder, C ontalner C orporatlon of C arollna, f0r

m ultlfam lly refuse collectlon servlce Slnce that tlm e the servlce has not been com petltlvely

b!d and the C lty currently contracts w lth four contractors to collect refuse and recyclables from

58,969 servlce um ts ln 450 com plexes

In 1993 C lty C ouncll dlrected staff to renegotlate the contracts to correct tw o problem s

1 C ollectlon rate dlsparltles betw een the contractors for the sam e servlce level

2 n e tonnage reportlng m ethod ! e the full capaclty of a dum pster w as reported even lf

the dum pster w as not full

N ow , several lssues lm ve com e up w hlch requlre us to revlew  tlle exlstlng contracts

1 A ntlclpated lncrease ln costs due to M ecklenburg C ounty's rullng that haulers dellver

''acm al'' refuse from  C lty accounts to C ounty deslgnated dlsposal slte

2 V erlticatlon study results show lng that cost savlngs can be achleved by a change ln the

current ratlo of dum psters to servlce unlts

Reblddlng these contracts could result ln low er costs and better servlcc

O IV IO N S:

1 R ebsd the contracts to recelve m ore cost effectlve servlce and com ply w lth M ecklenburg

C ounty's rules and regulatloms regardlng dlsposal of nacm al'' refuse

2 R enegotlate exlsting contracts w lth antlclpated rate lncreases

COUNCIL DECISIO N OR DTQECTIO N REQUESTED:

A pprove staff recolnm endatltm  ttl rebld the C lly's m ultlfam lly refuse/recyclable collectlon

contracts ln order to recelve cost effectlve servlce and com pjy w lth M ecklenburg C ounty's rules

and regulatlorls

A W A C H M E N TS:

Issues Im pactlng the m ultlfam lly solld w aste collectlon contracf.s



T IFA M IL Y  SO L ID  W A S'I'E C O L LE C T IO N  C O N T R A C T S

ISSU ES

B A C K G R O U N D :

ln 1979, the C lty contracted w lth the successful bldder. C ontalner Corporatlon of C arollna,

for m ultlfam lly refuse collectlon servlce Slnce that tlm e, the servlce has n0t been

com petltlvely bld. but tlte C lty has contracts w lth three addltlonal haelers to provlde thls

servlce T he four haulers collect refuse and recyclables from  58,969 servlce unlts ln 450

com plexes The contrac! haulers and !he um ts they servlce are as follow s

B row m ng-Ferrls lndustnes 41 ,528 um ts

C ontalner C orporatlon of C arollna 15,283 um ts

W aste M anagem ent of C arollna 2. 1 12 unlts

C ham bers W aste System s 46 unlts

In 1993 C lty C ouncll dlrected staff to renegotlate the contracts to correct tw o problem s

1 C ollectlon rate dlsparltles betw een tlle centractors for the sam e servlce level

2 The tonnage reportlng m ethod, 1 e the full capaclty of a dum pster w as reported even

lf the dum pster w as not full

T he hlghllghts of the renegotlated contrace are

1 $ 5 25 per dum pster per collectlon for a11 contractors
2 A  physlcal verlticatlon of the tonnage collected

3 A fter Y ear 1 , deductlon of recyclables tonnage from  the verlfied refuse tonnage

C urrently the ratlo of dum psters to servlce unlts ln 1 20 The C lty custom lzes the servlce to

sult the needs of the m ultlfam lly com plex
, w hlle m alntalm ng the 1 20 ratlo for paym enl

PUIT OSCS

The Interlx al A greem ent betw een the C lty and M ecklenburg C ounty requlres that the C lty

and 1ts contractors haul solld w aste collected to C ounty deslgnated dlsposal sltes In July

1993, the C ounty lntroduced a resldentlal solld w aste dlsposal fee
, assessed dlrectly on

County resldents (excludlng the Tow n of M atthew s) A t the sam e tlm e
. the C ounty Iu led

that the C lty and !ts contractors had to haul acm al ' w aste collected to the C ounty deslgnated

faclllty T hls rullng has a m alor lm pact ()n current collectlon practlces by the contrdc:

haulers slnce the only w ay ln w hlch the ' actual refuse collected from  C lty accounts can be

Isolated from  refuse collected from  other acccunts ls lhrough the use of trucks dedlcaled to

the C lty's accounts

1



1. T O N N A G E :

T he C lty contracts for m ultlfam lly refuse and recyclables collectlon at locatlons al1 over the

C lty C onl actors collect rehlse from  C lty accounts as w ell as from  dlelr prlvate custom ers

m lllzm g the sam e vehlcle T he average w elght of tonnage from  C lty accounts w as

determ lned by the physlcal verlticatlon sm dy n erefore, the contractors dellver to the C lty

deslgnated disposal sltes. tonnage that ls euulvalent ln w elcht to the average tonnage that

they are expected to collect from  CI(y accounts They haul all other torm age (whlch ls
equlvalent to the am ount collected from  tbelr prlvate custom ers) to dlsposal facllltles of thelr

cholce

In July 1993, M ecklenburg C ounty ruled that ''actual'' tonnage collected from  C lty accounts

had to be dellvered to the deslgnated dlsposal sltes and ''equlvalent'' tonnage w as not

acceptable Prlor to luly 1993, the C lty's contractors dellvered ''equjvalent'' tonnage to the

deslgnated dlsposal sltes, and tlus w as never an lssue Tlle only w ay m  w hlch haulers can

lsolate the C lty's refuse ls to dedlcate vehlcles to collect from  only C lty accounts

Thls ls an addltlonal expense for w hlch the haulers expect addltlonal com pensatlon from  the

C lty C onu lner Corporatlon of C arollna has requested a rate lncrease from  $ 5 25 to $ 6 38

per collectlon per dum pster T hls request ls based on the dedlcatlon of three trucks to

servlce the C lty's contract B row m ng-Ferrls Industnes have verbally lndlcated that they w lll

expect a slm llar rate lncrease W aste M anagem ent have lndlcated that w lth the llm lted

num ber of unlts they servlce, that lt w ould be cost prohlbltlve for them  to utlllze a dedlcated

truck to servlce the contract

Issue T he C ounty's rullng that ''acm al'' tonnage collected from  C lty accounts m ust be

dellvered to C ounty deslgnated dlsposal sltes ls golng to Increase the operatlng cost of

thls program

Im pact T he ''actual'' tonnage concept that the C ounty ls now  enforclng w lll Increase

the C lty's cost of thls program  by approxlm ately $ 342,000 per year Thls

tncrease negates the $ 250,(00 cost savlngs w hlch the C lty galned through the

1993 renegotlallon process

H aulers w ho currently have a sm all share of thls buslness, 1 e W aste

M anagem ent and C ham bers, w ll1 probably not be able to dedlcate trucks to

collect from  the m ultlfam lly com plexes they currently servlce under contract

w lth the C lty

2



2. C O ST :

The C tty's lorm age verlticatm n study lndlcated that on w elgh! alone, dum psters w ere 20%

full at each collectlon The C lty can obtaln cost savlngs ln thls program  by low erlng the

ratlo of dum psters to servlce unlts C urrent ratlo Is one 8-culuc yard dum pster !47 20 servlce

unlts ln low enng the ratlo of dum psters to servlce unlts, the C lty w l11 conslder w elght,

volum e and seasonal van ances

The C lty pays the haulers a collectlon rate per dum pster Therefores lf the C lty reduces the

num ber of dum psters needed to servlce m ultlfam lly com plexes. the cost of the servlce could

be reduced by at least 25-30%  n ls change m ay lm pact the convem ence of m ultlfam jly

com plex resldents H ow ever. m any large com plexes. ln order to save space on thelr

propertles. are m ovlng from  several sm all dum psters located at dlfferent locatlons w lthln the

com plex to a slngle large rolloff contam er located ln one area of the com plex, w here

resldents deposlt thelr refuse

Savlngs could be hlgher lf the contracts w ere com petltlvely b1d

Issue The physlcal verltk ation sm dy lndlcates that the current ratlo of dum psters to servlce

unlts ls too lllgh

lm pact The C lty w ould be able to low er Its collectlon cQsts lhrough reductlon ln (he

num ber of dum psters and com petltlon

3. PR IV A T E  H A U L E R S:

'I'he m ultlfam lty com ptex busm ess ls sllared unequally by 4 ctm tractors Som e contracfors

have had contrac!s for thls collectlon servjce slnce 1979. w hlch w as the last tlm e that thls

sel-vlce w as com petltlvely bId Llm lted opportunttles are avatlable for cerrent ot new

haulers to obtaln a share of thls buslness

lssue The present contracts have not been com petltlvely bld slnce 1979

lm pact R eblddm g thtse tontrac,ts could result m  Iow er tosts and better servlce

3



u  
- *  

j . 5

I S S W HERE W E ARE GOING:

ICONC IR .S M  IS S IO N S :

>' C ontlnue to be a w ell-m anagel, flscally sound C lty

com m ltted to provldlng cost-efh clent servlces,

> . M alntaln a quallty w orkforce and an lnform ed constltuency,

>  D tm oassrate tbat com pttltlon w ltb tbe prw ate sector can

result ln a w ln-w m  solutlon for controlllng cost of provldlng

se rvlces to o u r cltlze n s

W H A T W E A R E D O IN G :

> ' C harlotte bas m alntalned a A A A credlt ratlng slnce 1979

> ' C harlotte has bad a stable tax rate tbrougbout the last

decade. has few er em ployees per 1000 populatlon than lt

d,d ln 1989, and has a low er cost per caplta now  than 1979

(when adlusted for lnflatlon)

> ' C harlotte has lm plem ented thm recom m endatlons of tbe

M ayo r's C o m p ensatlo n and B en eflts Task F o rge by

begtaum g t*e flrst pNase of a pay foe perform ance pay t

system . lnstltuted bro ad bandlng as p art o f the ,ob

classlflcatlo n sy stem . an d ch a ng ed to a m an aged care

heallh lnsurance system  for em ployees

,
c on tart G rson : V lola T. A lexauder D lrector>

. C harlotte has begun to com pete w lth yhe pnvate sector for s
çj4jgvj a  E valuatlo. p epartm estth

t delw ec  of servlces w hlch are also avallable In tbe c jj
y ofb c Earlotte

prlvale sector Scheduled to be bld ln 1994 are resldentlal ,()4/:j,6
. z:(j6

garbage collectlon yard w aste and recycllng sew lces,#
landscaplng, n gbt-of-w ay m ow lng and cem etery

m alntenancep and em ployee m edlcal servlces

6 - 1 - -
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$ j - ne Clty contlnues to form partnersllyps wlth non-proflt
. - -  . . .  organlzatlons to leverage resources E xam p les lnclude

Success B y SG

F lgh tlng B ack

C harlotte/M ecklenburg H ouslng Partnershlp
IC O N  H ouslng A uthorlty

C IT Y 'S M IS S IO N S :
* ' T he C lty also targets loans and m atchlng grants to

> ' R educe trafh c congestlon, a1r polluslon and trafflc
lncrease )ob opporlunltles and bulld nelghborhood

accldents capaclty

> ' P rovpde efflclent an d affordable m ass lransportallon

W H E R E W E A R E G O IN G :
> ' M alntajn a safe and effIclen t road syslem  tb at m eets

tbe. com m unlty's populatlon and busIness grow th netds

>  F o rm  p artn ersh ap s th a t D evelop transp o rta llo n ao d

translt system s that se> e the entlre reglon

W H A T W E A R E D O IN G :

>' 'I'h e Translt/* ansportatlon C om m lttee of 1(Kj w as

created to reach reglo nal co nsensu s o n fu tu re

translt/transportatlon needs

> ' L ocal rfiauspo rtatlo n staff are develop lng a 20 15

A ansportation Plan for the M ecklenburg/u nlon
M etrop o lltan P lan alng O rganlzatlo n

> ' C harlotte A anslt System  targets tbe translt

dependent and tbe uptow n com m uter 'w o new

cross-tow n routes and van servlce to nortb an4 w est

C barlotte bavm recently been lnltlated C
ontaet Pergonl D el Borgsdort Asxlstant Clty M anager

C lty of C harlotte
> . M ost of the 1987-88 street bonds totalllng $146 7:4/336

. 224 1
m llllon have been spent, and the rem alnlng funds

are allocated tbrough FY 97 for roadw ay prq ects

. . . . . . . . . . . . . . . gjjjjjjjj;; ................ .............. .. ... .... .... . . ;:1jjjj4;;2 .. .LUZ 
.  

. .  - .
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I I I W HERE W E ARE GOING:

C IW 'S M  IS S IO N : 'CON

> ' D evelop partnershlps betw een tbe C lty and local

non-proflt organlzatlons and to lm plem ent a coordlnated

revltallzzttoa tffort tzrgeung tbt 60 squaee m lles and 73

nolghborlloods w hlcb form  the core of the C lty

> ' U tlllze tbe C lty's resources o f leadersblp. staff

Iaform atlo n and fundlng to

enable lndlvldu als and fam llles to becom e self-rellant,

strengtb en asd revltallze deterlorated aelghbo rhoo ds

suppo rl ecoao m lc develop m en t, Job creatlon and

lncreased em p loym en t,

provlde hlglà quallty servlcrs and lnfraslructure

W H A T W E A R E D O IN G :

>' n e C lty currently targets resources to ntlghborhoods and

nelgbborhood-based organlzatlons to develop houslng,

xm p rovm safety and em ploym ent E xam p le.s Anclu de

Seversvllle - bousing developm ent

G enesls Park - safety &  Nouslng developm ent
B elm o n t - ln frastru ctu re co d e en fo rcem en t &  Jo b

traln lng

R ela Park - bouslng rehab llltatlon

'1'h Pollce D epartm ent targots com m unlty-based pollclng to C tlltaet 'ersop: B ob P ressley, D ireetorw
. e

w  tsln A  c lty nelgbborhoods D epaetm ent of 'Ikansportationc
lty l c it

y of c barlotte

;e4/33é-zz6l
> . n e c lty is aeveloplng aelghborboo: actloa plans Io

m easure nelgsborhoous' progress ln '94-'9s

4



I

l L P E T .- Implementod lnnovatlve approacses to crlme suc, as
Street D rug Interdlctlon Task Fo rce. V lolent C rlm es Task

Force. and tlle E xpanded School R esource P rogram

W H E R E W E A R E G O IN G :
C IW 'S M IS S IO N S : ICON

>. C reate jobs. econom lc opportunltles, and a grow lng tax

base by p ro m o tlng b usln rss fo rm alloa. expanslo n, ana

reten tlo n

>. Support C harlotte's eco no m lc grow lb and dcvolop m ent

througN capltal llw estm en.t

*' Stim ulate econom lc grow th ln C ity W lthln A  C lty area

u slng publlc resources to leverage new  lnvestm en t

>' Invest ln partnersblps to prom ote econom lc

d evelo p m ent

W H A T W E A R E D O IN G :

>  Selected as A m erlca's N o 1 pre buslness attltude clty

ln Fortune M agazlne, R ecognlzwd by Flnaxelal W orld

as the ''B enchm ark C lty for E conom lc D evelopm ent>

>' E stabllsbed a M ayor's Internatlonal C ablnet staffed by

State D epartm ent Pearson Fellow  to lncrease lbe C lty's

lnternatlonal p roflle and develop an lnternatlonal

strateglc p lan

C lm tact Person: b oo Steger, A sslstant C ity M auager
>  Provlde buslness om budsm en servlces and asslstance to C lty @l' C harl@tte

com m erclal corrldo r btlxlnexs assoclatlea: 7(44/336-:
.:4 1

> ' Strateglcally use tbe C lty's real estate assetg to acbleve

com m unlty oblectlves such as dwvelopm ent around tbe

C harlotte C ollseum , land assem bly for tbe N F L

M adlum . and acqulsltlon around the alrport

j.g g -
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I S W HERE W E ARE GOING:

1 . ICONC I S M IS S IO N S
.

'Ih e C lty of C harlotte bas drafted an lntegrated, com prebenslvr,

flve-year C om m unlty Safety Plan to best utlllze lts resources lo

reduce cn m e and to lncrease tbe pcrceptlon of com m unlty safety

n e p lan shou ld posltlo n C lty G ovlrn m ent to

>' D eterm lne a balanced approach of prevention,

lntem entlo n and enfo rcem ent stralegles.

>' Identlfy lypes of offenders (1 e , vlolent, youthful,
substance abuslng, repeat) on whlcb to focus
re so u rc e s ,

>' Partlm pale w ltb other local and state entltles to

lm p rove lhe crlm lnal Ju stlce system . and

>' Provlde an o ngo lng evalu atlo n o f tNe strategles

W H A T  W E A R E D O IN G :

>. B egan the transltlon to com m unlty pollclng by lnltlatlng

thls concept ln tlàe c harlle O ne patrol dlstn ct

w  E ffectlve o ctober 1, 1993 the C pty and C ounty pollce
departm ents m erged C ontaet Persou: D *l B orgld orf, A aslatant C lty

M a nag e e

> D eveloped a proflle of deslred characterlstlcs for tbe C lW  @f C harl@tt*
ew  pollce cblef by sollcltlng and recelvlng lnput from  70* 336-2241n

t:e com m unlîy, c ouaçu , and staff

w c onductlng an o rganlzatlonal study of the pollce

departm ent to deflne the best organlzatlonal structure

to dellver th e u eslred servlce

2 11
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cIR  OF CHARLOTTE S 94
C U R R E N T Y E A R  B U D G E T A N D  FA C T S

In February, 1994. C lty C ouncll m et In 1ts annual retreat

and agreed o n flve F O C U S areas for C lty governm ent to

w ork on m  1994

e C O M M U N IW  SA F E T Y

> PU B L IC R E SO U R C E S

. C lT Y  W IT H IN  A  C IT Y

e E C O N O M IC  D E V E LO PM E N T

> 'IX A N SPO R TA T IO N

''fh ls bo o k lel o u tlln es tb e C lty's m lsslo n s exlstlng effo rts,

and also hlghllghts the proposed strategles and actlon

steps for respondlng lo the needs ldentlfled ln the F O C U S

areas T h ese F O C U S areas w lll be part of the F Y 95

budget developm ent process to glve prlorlly to

dep artm etktal requ ests tbat fulflll tlle m tssto n.s aR d go als

of tbe 1994 F O C U S areas

n e C lty w lll contlnue to take a Iead role ln respondlng to

the com m unlty's needs Successful rtsponses to the

F O C U S areas rmqulre the asslstance, support and

partnershlp of the C O M M U N IT Y , lncludlng buslnesses,

m edla. clerr , governm ent. servlce agencles,

nelghborhood and clvlc organtzatlons
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