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lltem NO. -1 -

PUBLIC HEARING I

1 . Grier Heights Economic Foundation - Sale of Land and Loan I
A ctlon : A . C onduct a publlc heanng to consid er the

sale of 10 parcels of Cil-owned Iand in the jGrler Heights nelghborhood to the Grier
Heights Econom lc Foundation (G H EF) for the

* combined appraised value of $48,700. j
B . A pprove the sale of 10 parcels to 4he G H EF

for 448,700 j
C . A pprove a $238 ,69 0 revolving Ioan to the

GHEF for interim financing to build the flrst j4 houses

D. Approve a Memorandum of Agreement jb
etw een W achovia Bank and the C lty

regard ing the perm anent fin ancln g of the

h ou ses. j
E . A utho rlze 4 96 ,4 0 6 o f H O M E fund s for the

C il 's 15%  second m ortgage flnan clng l
w hen 8 5%  first m ortgage flnancin g Is

provlded by Wachovia Bank. l

Staff Resource' J W Welton I
Po llcy : C harlotte's C om prehenslve A ffordabillty S tralegy

(CHAS) approved by City Council on Oclober 25, I1993 Iisted Strengthening Neighborhoods and
C o m m u nity-Based O rganizations as one o f its

priorlties, and the Clty agreed to provide financing jto houslng projects sponsored by communlœ-
based o rganlzatlo ns

lState Iaw requires the City to
-  conduct a publlc hearlng prlo r to selllng C ity-

owned Iand j
-  sell the Iand at its appralsed value

I

I
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l Item No -2-
Explanation of * T he sale of 1he 1û parcels of C çty-ow ned

I nequest: land ln Grler Helgbîs for the comblnedappralsed value of $4*,700 wlll provlde the
Iand needed by G H EF to btllld 10 slngle-fam lly

l houses (Maps indtcat4ng the locatlon of t:eparcefs are lncluded în the Attachment ) As
each house Is bulll, lt w lsl be sold to a low -to-

1 moderate Income famlly for homeownershlp(Low
-

to-m oderate Incom e fam lly Is deflned as

a fam kly earnlng 80 %  of less of the C harlotte

1 area's medlan Income. For a famlly of 4 thecurrent m edlan lncom e ls $32,5(%  1

I . 7'se cltv w,II convey the lo parcels to GylEpand secure th/ lndebtedness by a prom lsso ry

j note and purchase money deed of trust, wlth1he Clly recelvlng payment for the Iand at tbe
tlm e each ho use ls so pd

1 . 'ri,e :2:$8,6:0 revolvlng Ioan to GHEF wlll
flnanc e

l - constructlon of the flrsl 4 houses
($226,400)

1 ' s% cons&ructlon contlngency and '-- GHEF s
davelopm enl fee ($12,290)

I A table showfng the toêal development cos:
by parcel Is provlded In the A ttachm ent

I * After the flfst 4 houses are buslt, 2 of the
houses w 1ll be sold before cons&fuclLlon on the

l 5th and 6th houses beglns Thls pattern w1llbe followed throughout constructlon of the 10
ho uses

I * GHEE wlll enler hnto a contract wlth 1he
W alter B D avls C om pany, a certlfled M BE

l contractor, to provlde a turnkey constructlonprnlect for up to 10 sfngle-famlly hotlses
T hls com pany w es selected through a Request

1 for Proposals pfocess.

I

l
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IItem No -3-

* Proceeds from the sale of the flrst 2 houses Iwlll repay the debt owed the Clty for those 2
ho uses T he proceed s w lll rev o lve back Into

an account to fund 2 addltlonal houses. Thls Iprocess wlll contlnue untll aII 10 houses are
com pleted and sold

I* The sales prlce of the houses range from
$63,000 to $66,360 . (W Ith each house

contalnlng 1,124 sq ft . the square foot prlce jranges from $56 05 to $59 04 per sq ft )
T he sales prlce for each house ls Ilsted In the

table provlded In the Attachment The jpropertles wlll be appralsed by Wachovla Bank
p rlo r 'to co nstructlo n to co nflrm  the sales

prlces j
* W achov la Bank and G H EF hav e already beg un

pre-quallfvlng buyers for the houses j
* T he C lty w lll be the Iender of Iast resort for

the permanent or Ntake-otlte flnanclng for jeach of the houses (See Wachov
la's Ietter In

the Attachment) I
-  W achov la Bank has ag reed to p rov lde

perm anent flnanclng to G H EF'S buyers

thro ug h Its N elg h borho od R ev ltallzallon jP
rogram  (N RP) to repay G H EF'S Ioan from

the Clty I
-  B o rro w ers quallfled unde r W ac hov la's

NRP wlll pay 3% down and closTng costs I
-  B o rrow ers not q uallfled fo r W achovla's

NRP wlll use a program whereby IWachovla and the Clty wlll flnance 85%
and 15 % , respectlvely , of the selllng

prlce of the house, wlth the Clty's Ioan at l0% Interest belng deferred untll the flrst
m o rtgage Is repa ld

I

l
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l Item No -4-

Background: See attachment for addltlonal backgroundI

Auachmenl 1I ,( Background
@

.  ûfh GHEF'S Board of Directors
11 nble - Total Developm:nt cost by Parcell F' wacuovia's Letter

# M ap$

l (1/ 'z (,1h 
vq l?I 
i3 coxsExv lx vs

j 2. Agenda items 13 through 32 may be considered In one motion except forthose ltems removed from the consent agenda as a result of a
C ouncllm em ber m aking such a request o f the C 'ty C lerk prior to the

j meeting.
Staff Resource Julle B urch

I

l poslcy

j a. MweE pollcy o'Tloy 6

Action: A. Approve Clty Council Public Servlcesj Commlttee report on proposed policy
fram ew ork for the M W B E Buslness

Development Program.l
B . D lrect s&aff to flnallze the detailed M W BE

Business Development Program that isI incorporating the policy framework.

C Approve recommended timetable for flnalizing1 MwBE Buslness oevelopment erogram

Committee Chair' Don Reldl
Staff Resource: D ave C ooke, M lke H lgh, A nthony Fox

l ,$.?% s

/b' oks-l f-
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Iltem  N o -5-

Explanation of @ On January 10, the Clty Councll referred the IR equest: deveçopm ent of a new  and/or m odlfled M W BE

*örJ f 1 ilcy lo 1he Publlc Servlces C om m dttee
/hoT' po

C WW Y W
z''c. 

..... ctrzvw z,/ $ . slnce January 10, t:a publlc servlces l
/'exr - ctfs.? ea@ com m 'ttee m et sfx trm es to revlew  rssues

S* 4A* .% o''% ''Jtxcop..œ...u aaé rc4' # %, and develop Ahls potlcy framework j
Y /wew @ t.- J

j. vl ,,1 /' p xze. /1w 4w  ew vvw-r PJefZOJI.-- * The process has lncluded extanslve publlc

'*- ' z-z s et..4/? ''>>. H'*'3 d com m ent opoons and com m entss c es m oe. c v4  lnp ut an j
u pvlk z // ; rar-//z-.r /9.- w ere requested and recelved from

-/V  Jod'/r ' e ''za
.  

uxx+ u-j;t ou.'e-tte representatlves of the M W BE Advlsory

z xz, , u ep'l, ' ,z '!
. ..

c. zx.w  >  r . z?.cc 04.., . ' > # C
o  

O

j s

m

p a

ljltxyo; 'y j labnlettbtlre! Otlxee ycroh-agbaerjrg yyeh e j
c we w w

0 .

A ' rb'-'f e r Jfa*2 o' VXCJM  'e' J ...,z. M lnorlty Cham ber, the Carollnas Assoclated
gr ..p :% VN - /K'4. ue-f /Lt-/ o'- General contractors, and the Metrollna j

yw ' j M lnorlty Contractors' Assoclatlon

I/o tgofos,a * On February 24, the Publfc Servfces j
. ) Commlttee approved slx new MWBE Buslnessf

-

f'x to .$-/, ./st'e o evelopm ent program  objectlves T he
fklori o # 2

. .

r  Irt%. 
yapm,j oblectlves are as follow s j

1& 4t xzlc/w<Y * 1
zo blot âxnozorz-e.l e .-J T../R .-) To malntaln or Increase mlnorlty-ow ned
m-l<.%..m r.- /= .V** // buslness uttllzatlon l

Jcu't. . > /'o
* W  f Z Y U  * X IYXVXR

/-  % w
.
' ?# #? R X-%T K 'V ''g,o.q- Jzeezte 2 To malntaln or Increase women-owned

s .. /? J#or; vvrre.x 'e'r ?J buslness utlllzatlon l
>'4w  8 x>-# * zLt*. :î To m alntaln or lncrease small Iocal

' - ''o bus,ness utslçzatçon I
n'qo-l o +'

C/.J  /kJ .* g .-& *  S/'nee c oo -?X W -/
Waw (N o ë' Nr Jzw. 4 'ro encourage prlvate sector utlllzatlon

A o1'4 z... o t,- IW â * K JtO&?' &u-''- - ( p . /.'f' , p of M:E, WSE. and/or small Iocal l
o, z oc o

y rèvzb'u . z-'e? - bustness
/ri*  + a ) -
4/#/1 JY=* 

j
-  

z '0..y ry / s (- e-. s To promoze ex,stlng M BE, w BE, and/or
A J - m all Iocal buslness grow tb and

Jozm)/'/x 8*-'-'- ,-z-.'/- S
Jcs /?- y r.,.w  r-) profltablllty.

..v c'/ovc/e. xye---xz..w t- j
./=  /C.e-e-.-/'' Qe-'r t:fta,v./- : T o prom ote M BE, W BE and/or sm all
r '.J zz>-,z.e. .

, .

1 :,.v, t*''-'* v. YI'-I-(,..,..1...% co-yc- qs z y local buslness start-up and j
xnw.b- /../7 development(

.J jgzggop y.ymJ.e &
p.r e r ..p.f < .c tc 4-- r e..x  jco'w ea. , py : :

ce e . .s .>  ' o4r- op . <O'J  S ' zr'r Js i
u'D w  /Ap+  

. -  #:
c G Jj ap'trr ycwn ?'> vnoi'o c c, ywt:wa j

qo: - yyw  . P  a.
.

p  z//t
r p r  come/

,œ w o v  q..s -. tv s .,I
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l Item No -6-

'f;* &W * Commlttee Chalr Don Reld shared theg7t>) /#&l y o .- oblectlves w lth the entlre c ouncll on February
*  

/ / .ôJ 28, 1 994m  
, t

s /hA'r#I #c..o.p oa ôms.e.l wlth these oblect,ves as tlne gupde, staffJ
w5j wr ' zz 

q/% 

Qezze- f=' ' . worked wlth a11 concerned groups andI P '''''- Q'- / presented a revlsed program wlntch reflects
/ r 7 -#f'ze'- 

. the o bjectlves and enco m passes prog ram

r./ 9c5 --- z x'soe.r opmons/modlflcatlons whkch were dlscussedl - >/'.'- - '- ln comm,ttee meetlngs.

' . on Aprll 1 1, the Publlc servlces Commltteel /
,

o  efn-/ptm  - revlew ed the follow lng pollcy framew ork
, and

.'> -./ zf''#- jobr.vcfrq-s, declded to proceed to councll wftln lts report5l 
c- . c/wz- 6......-'' o ' 

. v he po llcy fram ew o rk descr.bes :2 po llcy
g l'zlp  clv. Y$ nzs

-  

p  lssues w hlch recelved m uch d lscusslo n and

? -/ r...-f /T'''' d bate durlng the revlew processj gz? grt o zt.z / y. ? 4 ..J ep k
/ : e...dV  

>  p. @ Councll Is requested to revlew and approve6 - c/
'f 

.a- w the sIx oblectlves and pollcy framework asj Kx' mag'
. . -  .

r; & e-* ,.>  ldentlfled under the co lum n ''S taff

f /e-'''V Recom m ended Program -

I * The pollcy framework ls descrlbed In 1he
table on the follow lng pages w hlch Illustrates

ga b'ri-o1 ft/..''> g. zh..ce g<. jr'os ln brlef terms -
-  g z o yw?z 

. .
o  T.* .s

u c w o - t.z/ 1 'rhe pollcy Issue:
'  

+'l fM'- g Fo o -. 2 'rhe current programpA' ' 'r'l ohb/h 
ozr a vbbm .- 3 Recommended changes as proposed by4 ,

f* ..j'/4*A- fJ* Staff, and1 s-vc gx
z .
a - 4 publ'c serv,ces com m ,u ee com m ents

/?' =--

(A more detalled descrlptlon of each polfcy1 -- lssue ls Included as an Attachment.)
p *

DI w è
oP # mT ' Jx

tv ô f -I 0 -
/

l

l
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Iltem NO. -7-

I
Staff R ecom m ended

ïmales Current Progmm Committee Member jP
rogm m  (whlch meets tbe six Com m ents/o uestions

oblectlves) 1S
com  of A II A fn can A m en cans, Sam e

P rogram  A slan A m en cans,

Elements Natve Amencans, j@ What groups Hlspamcs
, W om en

are m clude

m the 1
Program g

Tralnlng and Provlded on a llmlted * Incremme Tmlnlng Should small jTechnical bas. Open to any efforts buslnesses be lncluded
A ssistance buslne'ss w antlng to @ Targeted to a1l ln the M W BE

conduct busmess small buslnesses Programg jwlth the Clty

Basks of Race-consclous Same IProgrnm program as supported
by Senate Bz11 290

lS
elf- Y es, as requlred by Y es Should the C lty pursue

Perform ance Senate Blll 290 leglslatlon to resm ct

by the Prime lself- Performancel as lC
ontractor an optlon ln order to

asslst MWBE'S secure Isub-contnchng
opportunltlesg

Goal Setting Goals are set by Goals w1l1 be set by How practlcal ls lt to jmd
lvldual prolects lndlvldual prolects for set goals by each

for M B E  and W BE  each ethnlc grollp and ethnlc group and for

lirms for women-owned each contzact? lfi
rm s N o goals w 11l

be set for sm all ltx al

buslness l

I

l

I
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1 Item No -8-

l Staff Rec/mmended'I
mqxles C urrent Program  C om m lttee M em ber

Program (whlcb mee? the slx Cemments/ouestionsI oblectâvasa)
O verall C ity N o Y es Should C ltr w lde

j GeaI(s) Overall goals were A benchmark w1ll be goals be establlshedremove from the estbllshed for mthout a basls

program ln 1927 mlnlmum of determlnlngj when the program partlclpatlon levels ''capaclty''g
w ent to prolect clty-w lde

smclfic goalsj However, the goals
of 10 %  M BE  and

3% WBE have beenj used as a
m easurem ent of

program mrformancel c
oal . .,G (e  yu th- . ''G C-  yu th'' effort

A ttalnm ent effort applles on to lnclude 3 new

j Strategies prolects wluch are cntenasubcontracted * Promslng to

* Utlllze lnformal lncrease lnformalj contracts contract llmlts
(requlres enabllng

leglslatlon)j * Incentlves for
partlm patlon

* Improvej communlcatlon
a ong partlclpants

* Improve tracklng byl MWBE Program
D lrector and K ey

BuslnessesI

l

I

l

1
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IIlem No. -9-

staff R ecom m ended 

.yyo x rm jj.  
jR

cnes C urrent Prom m  C om m l

Progrnm  (whlch meets the slx Com m ents/o uestions

oblœtwes?) j
M andatory N o N o

G*1 j
Set A sides N o N o

However, the Iprogram can be
strengthened m

stresslng opportunltles Ifor M'WBE'S wlth
lnform al contract.s

I
C ertific-ation V en ties ow nersiup Expanded prœ ess to Should the C lty

and control of the lnclude *B uslness expand mssessm ent of

om pany only Profiles'' to address 11  firm s capaclty to lc
ceapaclty lssues perform  vanous

contractlng actlvltlesg l
C itizeas C lty M anager C lty C ouncll

A dvksory A pm lnted A ppolnted

C om m lttee j
D um tion of U nsN nfied Program  w lll bt

the Progmm revlewed after five jyears to determlne lf

dlspanty exlsts I
@ C opncll ls aISO reqneste,d to approve the

recom m ended tlm etable for s nahzlng the M W B E

B uslness D evelopm ent Program  j

ne tlmetable ls outllned below I
M ay 9 Councll's Publlc Servlces

Com m lttee Revlew  of proN sed

M W BE  B usm css D evelopm ent l
Program (revlew of proglam )

I

l

l
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1 Item No -10- .

May 23' Recelve Recommended MWBEl program w,th resoluuon conta,n,ng
leglslatw e findlngs and set P ubhc

Heanng and Fmal Adopton ofl erogram

June 13 Publlc Heanng and 5na1 adoptlonl of MWBE Buslne-ss Development
Program  and R esoluûon w lth

Legzslatwe findmgsl
Backgro und : S lnce 19 8 1, the C lty has had an M W BE pro gram

Over the years, the program has been amended on1 several occaslons.

j ln 1989, a Supreme Courl declslon lnvosvlng 1heClty of Rlchmond, Vlrglnla caused many
governm ents to rev lew  the basls o f thelr M W B E

j programs
In 1991, C lty Councll chose to conduct a study to

j provlde data and analysls whlch would documentthe need
, 
If any , fo r race and gender preference In

the award of Clty contracts The study wasj completed ln October 1 993

The current program ls staffed by two employeesj ln the MWBE offlce and supported by slaff ln 1he
other key buslnesses T he program  as descrlbed In

the pollcy framework wlll requlre more resourcesj than avallable today

Resource estlmates wlll be presented as part ofl detalled program revlew ln May

Attachment 21 MwBE Buslness Development program pollcy
lssues D escrlptlo n

l

l

l

l
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Item  N o . -'! 1- I fj

4. Human Resources Philosophy 'I
& A ction : A pp rove the reco m m endatlon o f the C oun cil

Personnel and Finance Commiuee to adopt a lhuman resources philosophy.

Committee Chair: Hoyle Martln l
Staff Resource: Wllllam H Wllder I
Policy; The 1993 M ayor's Com pensation Task Force :

ldentihed a need for the C1ty to devesop a lotal j :compensallon phllosophy
.  T he p ropo sed h um an

resources phllosophy In co rpofates a îotal 1

compensation philosophy but asso links aIl buman ;
resource activitles to the C ih 's core values and œ  .

buslness strayegies 1
Explanatlon of The recom m ended phllosophy w lfl allgn the C fty's

R equest: hum an resource strategles w lth othef buslness and

fînanclal strategses of the orçanlzatlon and provtde j
a com prehenslve and conslstent yardstlck agalnst

whlch to Judge Its human resource actlons l
Funding : N o fundlng ls requlred

A ttachm ent 3 j
H um an Resources Phlloso phy

-'

-,t!;l I

5 . Em ployee Incentive Program  l

Actlon: Approve 1he recommendatîow of the Council IPersonnel and Flnance Committee to establlsh an
em ployee In centfve pro gram

lCommittee Chalr: Hoyle Martln
42

Slaff Resource: Wlllsam H Wllder I
VJL

J,- qwA  j

l
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Reques: for council A cxion fx li:.b

t.nIlI14J'HEKIDJ

Vh 1N/ - V IZZE';
. ciw fair sale

A ction: C onsider The Keith C orporaNon's proposal for

C ityfair and other option s.

Staff Resource: D eI Borgsdorf, G len H ardym on (Speclal Counsel),

R lchard M artln, Larw  Rosenstrauch

Explana: on of

Request:

A t C ouncll's A prll 1 1th m eetlng, The KeIth C orporatlon presented a

proposal to acqulre C ltyfalr from  Its current ow ner, A m erlcan Fldellty

Property C om pany.

C ouncll dlrected staff to pursue alternatlves and suggested certaln

flnanclal Issues they w lshed the Kelths and A m erlcan Fidellty to address.

Follow lng C ouncll's dlrectlon, C lty staff m ade the follow lng requesls of

the Kelths and A m erlcan Fgdelity:

C lw  Reauests to Kelths

@ G arage and C arollna Theater purchase optlons: Term lnate optlons to
purchase the parklng deck and C arollna Theater slte. Instead C lty w ould

grant a rtght of flrst refusal through 200 * . Thts w ould glve the C lty the

rlght to the m arket value of these sltes, w hlle the Kejths w ould stlll be flrst

jn llne for thelr acqulsltlon .

Kelths' Response: Rejected .

* Partlclpatlon In Future Proflts: Provlde the C lty 15%  partlclpatlon In any

sale or refinanclng of the property after the Kelths recelve a 1 2 %  non-

com pounded return . - =  =

K elths' Response: Provlde C lty a 10 %  partlclpatlon In any sale or

reflnanclng of the property after the Kellhs recelve a 12%  com pounded

return on thelr Inveslm ents.



C ltv Reauest to A m erlcan Fldelltv

* Portlon of C ltyfalr's sale proceeds Share A m erlcan Fldellty's proceeds

from  the sale to the Kelths w lth the C lty In proporllcn to the am ounts the

C lty and A m erlcan Fldellty Invested durlng thelr term s of ow nershlp. U nder

thls concept the C lty w ould be entltled to approxlm ately $650 ,000 .

A m erlcan Fldellty's Response' Rejected .

C ouncil's O ptions

* A pprove The Kei'h C orporafon Proposal.

The m ost slgnlflcant flnanclal beneflt of thls w ould be to allow  the C lty te

reflnance the parklng deck, savlng an estlm ated $126,000 annually. Thls

w ould cu& the projected Iosses In about half. These annual savlngs w ould

be w orth about $ 1 .2 m llllon over the rem alnlng llfe of the bonds.

How ever, the C lty w ould be requlred to contlnue to m ake up the rem alnlng

Iosses and the Kelths w ould have the optlon to purchase 1he deck through

2004 for the am oun: of the outstandlng debt. The Clty w ould also provlde

100 free parklng spaces for C ltyfalr offlce tenants, w hlle the Kelths w ould

restrlpe the deck to create addltlonal spaces.

In addltlon, the C lty w ould cancel lts $3.5 m ortgage on C ltyfalr, w hlch

has Ilttle value. In return, the Kelths w ould pay the Clty $300,000 over

three years plus 10 %  of the proceeds of any future sale. C hem lcal Bank's

approval of thls m ortgaqe cancellatlon w lll be requlred.

* C oneider O ther O pdons.

Context: The C lty's sale of Cjtyfalr to A m erscan Fsdelsty took psace $n

1990 w hen the real estate m arket w as w eak and flooded w lth

opportunltles from  the savlngs &  Ioan crlsls. The buyers' m arket dlctated

the condltions of the sale w hlch w as recom m ended by a Blue R lbbon

Com m lttee. The real estate Industl  Is recoverlng nallonally and locally .

U plow n vacancy rates are abou: half w hat they w ere 1 2-1 8 m onths ago.

O otlon - Repurchase: The C lty has the absolute rlght as part of Its

contract w ltb A m erlcan Fldellty to répurclase C ltyfalrdor A m erlcan

Fldellty's cost plus 1 2% , w hlch Is estlm ated to be $2.3 -$2.6 m llllon.

Should C ouncll relect the Kelths' proposal, staff could be dlrected to

pursue the repurchase.

Several prlvate sector developers and a parklng deck operator have

Snqulred about purchaslng C ltyfalr, the Theater, and/or the Parklng D eck.



O otlon - g elect: The C ouncll can reject the Kelths' proposal for C lty

concesslons A m erlcan Fldellty can stlll sell C ltyfalr to the Ketths or

anyone they choose by selllng the stock In thelr cem pany, but only under

thelr current contract w lth the C lty and w lthout the concesslons the

Kelths have requested W hjle the C lty w ould not be able to reflnance the

parklng deck now , It could sell or reflnance the deck ln 1998 w hen

A m erlcan Fldellty 's optlon explres. T he A m erlcan Fldellty optlon on the

C arollna T heater also expbres In 1 9 9 8 and could then be sold by the C sty

A pproxlm ately $500 ,000 In parklng deck Iosses w ould be lncurred durlng

thls perlod .

Fundlng: Fund Balance of the G eneral Fund or D ebt Servlce

Fund

Reeponsible D epl. Econom lc D evelopm ent

A genda D a'e Req. A prll 25, 1 994

Censequences If A genda D ate Is O elayed or A ctlon Is D eferred.

Thls Is the Iast scheduled C ouncll m eellng that w ould stlll allow  the K elths

to m eet thelr optlon requlrem ents to purchase C ityfalr from  A m erlcan

FldellN .

C onlact Person for q uestîons from  the C lty M anager's O fflce: D el

Bergsdorf, ext. 22* 1, Larl  Rosenstrauch or Tom  W arshauer, ext. 3399

A tœ chm en: -

C lty's Letter to The KeIth C orporatlon

KeIth C orporatlon response

Letter of Intent from  The Kelth C orporatlon

A prll 6 ,
.  

199*

H ardym on C om parlson of C ontracts

A prll 5 , 1 994



*

A pn l 20, 1* 4

M r G m em e K m th

n e K eith C orN ratitm

2719 C oltsga*  Road

C > lotte, N C  2K 11
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M ''d a CW e  c * e M 'u % e  K  ''œ e  * * 41#



Page 2 K elth/c ltyfalr

w e u lleve (1:,11 the ae ve m e ltk atlons w lll m eet the oblectlcns ralsed by C oulw ll and yet

w lll nct llw reax  your nsk cr m atenally lm palr the Kelth C o> ratlons ablllty to m ake

C ltyfalr a success. W e note that the proposals do n0t require any addltlonal lnvesa ent of

cap u l by K elth C orporatlon Addltlonally. we have trled to m eet your oblectlons to a nght

of first refusal as relates to the n eater Slte by allow lng you very favcrable finax lng tenns

durm g the early yeArq n e partlclpatltm  requested ls stm ctured K  that the C lty w lll lx c fit

only after the Kelth Corm ratlon lus & en fully reunbuee  for lts equlty m vestm ent plus an

appropnate retum

A s you know , w e ---= yo com m um ca  to C oum d Im  later 'hnn Fnday. W e w lll --- =

lnfcrm atm n from  you no later thln 12 (X  nœ n to = lude it m  tl/ C ouœ tl package

s 1 rvw x ly ,

œ 1 R rgsdod

A u i-xn. C ity u a ger

xc. G l*  VTA

Larry R osenstraucb

K thxwl M wuin

-  *G  .w
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L E T T ER  o ' IN T eN T

Ap r il 6 , 1994

M r . D e l B o rg ad o r '
A ss is t an t c ity M anaq er
c ity  o f ch ar lotte
6 Q e E a s t e ou rth str e e t
char lo tt e , Korth ca ro lina 28 2: :

D e a r D e l :

1 . #urpos. o f Lettar o f lntent . Th ls letter v ill conflrx
our m o st r ecent d iscu ss io ns a nd serv . as a letter o f fntent from

The K e ith corporat ion to restructure the loan te lat ionsh tp and
loan documentation that nov ex lst betveen th* city o' charlotte
a nd A m er lc an F id e lity Pr operty Company o f North caro lina , Inc .

(IdAm er ican Ftdelity w) as relatel to the bulld ing knovn aa
*cityfaàr* and th* adjoiaàng catollna Theatr. (th. wcarolina
Theatre*) and parking garag. (the lGaraqe*) properties, all ln
accord ance w tth  t*e general terls and cond it tons descr tu -- be lov .

Thïs Letter of Intept rep laces th* Letter of Intent dated March
2. , 1994 . Ae you knov , The Keith Cotporation has entered tnto an
aqreeo ent for the purcha s. of c ttyfa4r and th* riqht s and opt tons
o f Am e r ican Fidelity re latlng to the caro lina Theatre and the
Garag e . 0 n* of the cond itions to Th* Keith corporat ion 's
ob lig at ion s to close the purchase pursuant to the purchase '

contract ls that The Ke ith corporation enter lnto an acceptable
agreem ent v ith the c ity o f ch at lott. a. relat*l to the Matter.
descr ibed in th ls letter .

a . Aereem*nt. of Th. K * ft: Co---ratfo* . The Ke fth
corp o rat ion v ill forx a North Carolina lix ited llab ility company

compr ised of ce-eain principall of The Keith corporation (the
lBuying Entit#*) vhleh w ill agte. to perfotx th* folloving in
cons id erat ion oe th* c ity of Charlotte 's açree*enta out llned tn

the later porttonl of th il letter :

(a) Reopen cltyfair as a coxbined offfea/retafl/
r est aurant fac ility and to qMarante. +hxt ifty fa fr v fll
r ema in open for at least the t in. perlod tequfred to pay the

c ity the $3::,::: referred to in subparagtaph (b) of thi.
sect ion : .

(b) so ag to rel>buree th* City on Charlott. for money
the c ity contr ibuted tov ard the operatlng expenses ot
c ity fair after th* C ity sol4 Cityfair to American Fideltty,
tha auxln# Entfty v Jll agree tl pa# th* Cltx a total oe



M r . D e l B o rq sd o r f
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$3:: ,000 in three equat annuat lnstallments o f $1Q4,000
e a ch , p ay a b le o n D e c em b e r 3 1 . 19 95 , D ecem b er 3 1 , 1996 a nd
o ecem ber 3 1 , 199 7 . The Buy ing znt lty 's ob llq at lon to pay

t:e $304,000 vlll be ev idenced by tts prom tssory note on the
c urr ent fo r.  o f p rom issory note of th* North c aro llna 3ar
Assoc lation * 1th th* approprlata blanks comp leted as
d escr lbed tn th is letter . The note v t1l not be secured by a
d eed of trust or oth*r tnterest ln t:e C ttyra fr proplrty ;
rath er: the payx ent of these amounts w tl1 b. secuted by an
uncond tt iona l standby letter of cred it issued by a bank in
char lotte , North Carolina that ts reaeonab ly acceptab le to
the c ity o f char lotte . T: e amount oe the letter of cred it
v ill b. decreased a nnua l ly aa payments are M ad e on the not.
so that the axou nt ava ilab le under the letter o e cred tt
a lvays equa l. th * axount of princlpal outstand lng under th*
note . The note v tll prov tde that any failure by the Buylng
tnt ity to make any payx ent requlred by the no t. or any
cessatfon ia th* op@ration oe Ci yt flir prior to plyxent ln

tll perpit th* Cfty oe charlott. t* -full of th* note *
acce lerate t:e rema lning  payaeak, under the note and to ca ll
up o n th* letter o f cred it for a ll amounts ow ed under the

no>.. Th* note vill not bear lnt*relt.

(c) The Buying entity will allov the existinq option
in favor of Amer ican elde lity for the purchase o f the Garaqe

to be terxinated (and replaced by a nev optton described ih
subparagrap: (c) ot Sectlon 3 :*1@1) so as to allov the city
o f charlotte to refânance th. exlst lnq bon4 indebtedness
re lat lnq to th e G arage .

(d) The Buyinq Entity will requlre that American
F fde llty , on lr befor. clos lnv : comp let. the work on the
ov e rstreet v alk v ay  b etv ee n th* c ity fa tr bu ild ing an4 the
Nat ionsBxnk corporate eenter and that Amer ïcan e idelity open
th. ovlrltrelt va lkvay fo2 full pedestrlan u se .

3 . eI+*  *e*-*-->*- . In conslderation oe the agreemente of
the Buy tn: ent ity d esor iu -œ above . th* t âty of Char lotte v tll
aqree to th* fo lllv ïng l - -- =

(a) T:e titg w1ll cancel t:e existln: Purchase Money
Note , 'urchase Money Deed on Trult , Asstqnaent of teases ,
Rents and prof âte , U?C F fnaneinq Statewents , Kscrov
Ag reeaent and other da- x-ent. evldenclnq or secur lnq the

existinq nonrecourse, *cash flov payment* loan (the
*) frox th* clty of charlotte to*eurchas. xoney Loan

Axerlcan Ftd*lit#. Th* $3::,::: npt@ anz th* letter of
credlt refereneed fn subplraqrap: (b) *f So-*lon l above
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w ill rep lace the Furchase Money Loan documentation . The
c lty w ill a lso execute and de liver a T erm tna t ton Ag reem ent
su f f ic ient to term inate any rema inlng r iqhts the c lty m ay
have to repurchas. c tty fa ir . The documents necessary to
can c e l the Furcb aae M o ney Loan and t erm lnat. any such
tema in lnq optlon t lqhts v ill be held in escrov pend ing the
open tnq o f e ltyfa ir . From the datl o f c loe tng unt tl such
can ce llat ton , the Purch ase Money Tn x n and any rex a in ing
t iqhts of the c lty to repurchase city fa ir v tll be
subord tnated to Buy lnq Enttty 's th trd party flnanr lng .

(b) The Buying Entity wttl. At tts expense , restripe
tha upper floors o f the Garage to obtain as m any add it ional
spae e s in the Garaq e aa reasonab ly p oss ible . The c ity o e
ch a r lotte w lll supp lenent these new ly created spaces , if and
to the extent necessary , so as to prov ld. th* Buy lng Ent tty ,
at no charg. to the Buy tnq Entity . a totat o f 1t1 patk tnq
spaces for ten yeara for use by t5* tenant. and emp loyees of
tenants in Cityfalr . The parkin: spae.l wàll b. avlàlabla
on th e top tv o lev e ls o ' th e park ing d eek . T he c ity agt ees

to m a lnta ln a reasonab le number of unreserved park fng  spaces
tn the Garage to Accomxodat. transilnt parker s tn the Garaqe
who v ill v ilit City fair , k ith th* nx- u r to b. aqreed upon
by- the Buying Ent ity and the e ity of charlott. .

(c) The exlatfng optlon betvean t:* city of rharlotta
and Aner tcan Ftde ltty on the park tnq garage v ill be
term lnated effectiv. as of the dat. that th* Buying 'nttty
acqu trel rerord tltle to C ityfair so as tl pera it the c ity
of char lott. to refinance th. ex istin4 bon4 debt on tha
park lng çarage . RK * c1t# ot càarlo tt* v 11l grant to th.
Buy âng 'nttty , it* sutcessotl and asligns, a ne* optlon to
purchaee th* parking qaraçe at an# t l/. on or after Dece-hor
31 , 19:: through n- -e-h-r 31 : 2:44 , at a pric e eq ua l to kha
then outatand ln4 bond tndebtednesa at th* time of th*

elolfng @f th* putchaae ot the Garag* lngludfng anï.prepaym*nt penaltte. or other costl that th* city
tequfred to pay to redeel th@ bondl (*i+h*> directly or by
Means of an advance refundlnq). Jnasmuc: al th*
tndebtoanes. (llthlr dlrectlg or through af-advanc.
tefund lng t* t:e extent perm ltted by th* Tnternaz Revenue
service), the option vill provfde that +h* Buylng zntàty ls
not p*rpltted to purchase th* Garaq. durlnv any period ln

vhich the bonde ar* subject to a prohtbitton aqainet
prepayxent (unlesl such prepayment *a# b. accompllshed
through an advance refundlngll provfded h@vevet, ln no event
*ill th* Buyànç entlty hav* anx rt#btl to puychase th.
Garag. prior to Deco-her 3l# 1998 *x2 A - lng such period th*
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c kty sh all be proh lb tted from selllnq the eama to any other
parson , firm or corporatlon . In the event that an advance
refund inq ls not avallable so as to permft prepayment of th*
bonds (and , thereforl/ to perm it the exerrtse or th* option)
by Novem ber 3e , 2::4 : then the op tion shalt automatica lly b?

extan4ed to the date thtrty (3Q) days aftet tha bonds becom.
prepayabl. (includfng prepayxent throuqh an advane.
refun4ing), althouçh the prlc. *ill not be less than the
p r ice th at w ou ld be payab le lf th e op t ïon ver. no t ext ended .
T he c lo s ing o f th* purchas. sha ll be accoxp lteh ed  w jth fn

th krty (3Q) 4ays aftqr the exerc fse o f the option . The
document s necessary tl grlnt th e opt ion to the :uylng Entàty
sha ll be h e ld in escrov pend ing  the ope ninq o f c ity fa ir .

(d) The c ity wlll consent to an asstgnment by Amertcan
Fidelity to Buy tnq Enttty of the exilting optton heretofora
granted by t:* c ity to Axerican 'ldelity ont h* Carolina
Theatre Suite (which option by its terma exptree on May z&,
199e). Additfonally, th 1ty w Jl' grant t4 th. Buyfng
tntie: , it. suce*eeorl * assignl , a riq:: o' 'irs: refusal
to purchase the Carollna Theatra s ite be4 inn lnq at th.

expiratàon date ot th* exlstlng option (Ma# 3l, 199:) and
continu lnq throuqh the exp trat ton of the opt ton on t:e
Garag* . Such rlght ot 'lrst r*fusal -ehall provlde that khe
Buy ing tnt ity , tts suecessors and assiqns, vill have a
period of ninety (9:) days after recefpt o' notiftcatton .
from the c tty of its tntent to sell the Catollna Theatre to

' 

a thtrd party (the *Sotile/) within which to purchas. the
Theatre s lte ont he saa. terma and cond itlons aa aet for tà
in sald N ot tc* . Suc: Notlee sha ll d isc los. the purthas.
p r ic e vh ich th* c ity proposes to se ll th e Theatre s itl , th*
term s of p ayx en tl thereof: th* t im . o ' c loeànq and oth er

m aterlal prov is lon o' th* proposed eal* . 'n the event that
t:e :uyfng  Entfty does n@t exerc lse 1t* riqht ot flrst
refusal vithln sueh ninetx (9:) da# period follovin: th*
g ivinq lf luch Nottc* , t:*n the City shall b. fre. to sell
th. Theatrl Sit. to th* party , and on th* **= e terms al s*t
forth ân th* Fotàc* for a perlod oe lixt# (6e) da#s aft*t
t:. expfratlon o' th* above-descric -* nin*ty (9ô) day perlod
(after vhic: tâa* th* Cit; ehall A q aln co>pl# *1th th*
foreqoinq requ iren ent. be'or. b* lng ent lt led tl s* ll th*

carollna Theatrel.
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4 . Miseellaneous Proy/m fons and conslderltions. The
Buy tng Ent ity and the C tty o f c har lotte w k11 ente r into suc h
d ocum en ts as leqa l coun se l ko th e pa rt ie s sha ll r easo nab ly
requ lre . The doruments k ill b. executed and de llvered when the
Buy ing Ent ity acqu lr es t it le t o c ity fa ir from An er ica n F tde llty .

s ince re ly .

T H : K B IT H CO R PO RA T IO N

B y :
G r eg K e t h , Pr e s d en t



N E M O R > N D UM

R E : conpar lson o f Ex lst lnq Anerican F fdellty Structure to
R estru cture Propo sed by Th e Ke ith Co rporat lo n

DA T E : A p r tl 5 , 19 94

se t fo rt h ba lov  ia a comp ar ison o f the econom ic arrangem ent betv een
th e c ity and Am er ican F ide lity and as p rop o sed to be Mod if ied by
K e ith .

PR O PO S ED
A M E R I C A N  F I D E L IT Y R E S T R U CT U R E  B Y K E IT H

$3 ,500 ,0:: Prol tssory Note : $3,500 ,::: note to be cancelled
gon-interest bearinq non- cont tnqent upon Keith reopening
recour se . Pagab l* on ly o ut o e c lty ra fr .
net cash flov from c ityfa tr and

only after (i) American
Fide lity h as been reimbursed
$5:0:000 of operatinq losses
in it ia lly funded by Amer ican
Fide lity p lu l 12% interest ;
(ii) the city ha* been
reimbursed for $30:,Q:Q of
op arat inq lossea tunded by th*

city plul 12% interest ; (ti1) >.-
Ap er ican F tde lity is reimbursed
fo r a ll oth er operat ing losses
fund ed p lu s 12# ln terest

(estimated at $896 ,00:). After
such pr ior ity re ixbursementa ,
70% o f the net cash flov ls
pa id to the city until the
city 's $3,5:0 .0e: note is paid
in fu ll .

The c ity kou ld b. reimbursed c ity quaranteed re imburseaent

for $3::,:4: (plul l2% of full $3::,e:: (without
interest) oe operatinç losses interest) in three annual
funded by th* City out of th* lnstallments secured by an
net ca sh flov d er ived fron irrevocab le letter of cred tt .

c ity fa ir but on l# after - =  =
Am er ican Fldelity ha* first
been reimbursed for its

$500,:0: of inltial operating

1;$1;é.1



J

lo s s fu nd inq p lus in ter est at

1 2 A .

T he Deed o t Truet secur ïng the N o l o n q e r a p p l i c a b le :
c ity 's $3 ,500 ,Q0: non-tnterest $3,500,0Q0 promtssory note and
b e ar inq non -recourse p rom isso ry d eed of tru st to b e c a nce lled
not e is to be subord inated to cond it toned upon reop en tng of
f in a nc tng secured by Am e r ican C ity fa ir
F id e lity ln order to fund tha
c o st o f cap ita l imp rovem ent s to
c ity fa tr , tenant up f itt inq and
c o s ts a nd expenses assoc àated

vith acqutsition of adjoining
p r op ert ie s .

A saurance, ot open ing of M od ffàcatfon to existfng
c ity fa tr by American Fide lity : financia t structu re and opt ions
N o ne . cond lt loned upon e ity fa ir be inq

opened by Keith . Leas.
aq reements secur ed by K e àth
from  so ft p lay and UN c-
ch ar lott e report ed t o be for

ten year term s thereby
p rov td tnq posslb t lity ot long
term vlabtlity of c ity fair .

Am er tcan Fide llty has option to Ke ith v lll b. a ss ig ned the
purchase theater property at opt ion i o putehase  tk * theater
purchaee prlc/ ok $1,45: ::0: on th* saxe terx s and
less costs . if any . incurre4 in cond ltions as pre sent ly ex ist .
dem o lit ion of theater facade . Add it lonally . th . c ity v ill

A cred it oe up to $454 ::e: way qrant to Keith a r ight on flrst
be earned lf the property 1* refulal to putcha se the theatet
dev e loped 94# for retail use . property for the p er iod
opt ion exp ires May 3l , 199: . commenclng v ith th e exp ltat ion

o f th* th eater o p t ion th roug:
D ec e- h or 3 l , 2:: 4 .

Amer ican Fidllity hal an opt ion Ameriean Fidelity 's option on
to p urchas. th* Clty fa ir th* parking çar ag e v ill be
park àng gataqe through #ay 31: cancelled so a. to permït the
1998 at a purch as. pr ice c tty to reflnanc e th is bond
correspond tng to the balance of T inaoclng . lqtiaated savlnqs
bond 'inancinq outstanding on on reflnancin: are $125 ,::: per
th e park lng gataqe at tb e t ip e y ear .
th e opt ion ls exercised and the
property purehased by Axer iean The C tty v ill qrant to Ke ith a

Fide lity . Th te option has ne* optlon to purchase t:e

2 al lz*.1
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p revented the C ity fron p ark inq qarage be
g innàngr e f i n a n e i n q t h e b

o n d J anuary 1 , 1999 through
indebtednesa on the p ark ing D ecember 3l

, 2004 at a purchaeeqaraqe ln orde
r to tak e p r ice corresp ond tng to the

ad vantag e o t lover lnterest outstand lng tndebtedness on th
.r a t e s

. p ark inq garaqe at the t im e the
op t ton is exe rc ised and the

. garaqe purchased by Ke lth .

Free p ark lng sp ace requ treMent : 1:Q free park ing spac
e a fo rN o n e

. V ar iou s ince nt ives vere em p loye e s of so ft P lay
.req u ired to be p rov lded by the

c ity re lat iv e to park inq but Ke ith ob ttqated to fund th
ea ll su ch ince nt tves term inated costs o f 

restr lp ing o' upper
vhen c ityfa ir vas closed in levels in order to aeh ieve the
sep te- h-r o f 199 1 . n e cessary nuMbe r o f add it iona l

spaces (v itK any sKortfa tl tn
sp acas b e lnq p rov id ed by the
ctty).

cro ssw a lk : T o be con stru cted  çr o ssv a lk has not yet been
by Am er ican F tde lity w ithout comp leted

.  K e kth requ iring
cost to the C ity . Th e C ity ts comp let ion of crossw alk as a
requlred to ovn and Maintaln . cond ttion of itl c los ing

.  T h e
c ity v ill cont inu. to b.
ob ligat ed  to ov n and m a tnta tn

.

Repurchas* optlon: Th* çity The repqrchas. option of th.
h as th e opt ion to tepurehase C ity Y ou ld b. terx tnate4

.ctty fa ir froM Ax erican Fidellty
th rouqh M ay 3 l # 199: . C ity 'l 

.

opt ion to repurchase existl
on ly if Ax er ican F idl ltty
not ifies C ity tb at it no longer
intend . to operlt. c ttyfa tr
prfmarfly tov retafl purpose. .
The c ity '. t tght to purehae*

pursuant to the opt ïon is at a
pt lce rorresponding tl Axerican
F i 4 * l i t y ? * u n t e c o v e r * d
tnveata ent in c ityfafr p lul a
l2# retuen thereon . Thi* 1*
ptesent ly eet tKated to tota l
approximately 41,94: .1:4 plul
kntereet at 12: . - *  -

3 1;q1z#
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R : 1 Backg round : C ity fair Sale to Ameriean Fide lity

DA TZ I A p r ï l 5 , 19 94

Effect iv. Ju ne 1 , 199: the c ity o f Char lotte so ld the c ityfa ir

Retail Centar project to Amerlcan Fidelity Property company of
North Carolina : Ine . lhAlerican Fidelityw) at a purchase pr ice of
$3 /500 ,044 payable entirely by a non- interest bearinq , non-recourse
p rom is sory n o te . Add it iona l ly / th e Q ity g rantad tw o op t io ns to

Am er ic an F id e lity t

(a) an optlon tp purchase the Cityfair parking qaraqe at a
pr iue correspond ing to the unpa id bond flnancinq at the date o f the

pu r ch a se o f g arag e , and

(b j an optton to acqutte the theater parcel located at the
co rne r o f No rth T ryo n Street and Ea st S lxth street at a pur chase

prlce of $1,450,00Q (*lth credits ava ilable for costs of demolàtton
and up to an additional $450,0:: tf used 9e# for retail). :0th

9

opt lons exp ire Ma# 31 p 1998 .

As a p art o f the transact ion the cfty was requfred to fund up to
$3:û ,0:* of operat ing lossee tncurred by c ttyfair but on ly after
Am eràcan Fide lity had funded th* flrst $50:.QQ: of operattnq
losses . Th. City *as alpo required to expend up to $109 ::0Q in
connect ion w lth renovat ionl to the c ity fair parkinq qaraqe .

In connection 11th the C ity 's ortgina l acqu isltlon of contro l of

the cityfair project, chemical Bank an4 itz holdinq company,
Denmont Hold in: Corp . and the eity entered lnto a settlement
agreem ent pur suant to vh ich the c ity agreed that upon a sa l. of the

cityfair projegt th* fltst $1,50:,::0 of net sale pric. as and vhen
rec*ived vou la be paid 5Q% to DeMpont to be cre4ited avainst its
unre lm bursed *e-hedded operat àonal coats* *nd 5e# to the e ity to
reimbur se it for it > unreimbursed e-h edded operat ional costs ; and
to th* extent that th* parties still ha4 unretmbursed elbedded
opetat ional co stl the nex t funds vere to be p ald to the c lty until
it had be*n M ad. vho le , then to nenm ont unt ll lt had been Made
vho le : v it: anK rema fnàng balan/* to the clty . gennont 's exbedded
opetat ional coltl total $1,1QQ :eee an4 th* city 's tota lled

$498 ,8:0 .

Aaet ican Flde lity . as the record t it le ho lder to the eityfair
project has entered into a contract to sell cityfair to The Kelth
eorporation (#K*1th*). As a part ot suc: transactlon Aperican

> M .1



F id e l ity fu rth er proposes to ass tqn its opt ion o n th e th eater
p arce l and the c lty fa tr park lng qarage .

K e ith h a s requ e sted the c ity to n od ify the arranqem ent betv ee n th e
c ity and Aner ican Fide ltty in the follow lng respects :

(i) the ex lsting $3,500 ,0:0 non-interest bearing nonrecourse
p r on isso ry note of An er icln F tde lity w ou ld b e canc e lled ;

(ii) xetth would over a three year per iod re im burse the City
for the $300,0:0 the city pa id to fund operat lng costs of c ityfair ;

(tii) the clty vou ld consent to the assignment of the theater
op t io n t o Am er ican F id e lity and prov lde for a r iqh t o f f lrst
re fu s a l t o purchase th e the ater parce l for th e per iod c omm e nc ing at

the end of the existing opt ion (May 3l, 199:) throuqh December 3l#
2 0 : 4 ;

(iv ) the existlng option of American Fidelity to purchase the
pa rk ing q arag e w ou ld b e canc e lled and w ou ld be rep laced by a nev
op t ion that wou ld q tve to Ke ith the opt ion to purchase th e c ity fatr
park tnq g araqa comnenc inq January t: 1999 through Dec ember 31 , 20:4
at a purchase pr tce correspond inq to the outstand inq loan on the
park inq qaraqa at the t ime of the purchase o f the qaraqe ;

(v ) Keith vould restripe the upper levels of the cityfalr
park ing q araqe ln order to increase the nnahor o f space s and the
c ity v ou ld make avallab le , at no cost to Ke tth , lQQ spaces on the
upp er leve ls for emp loy ee park inq of tenants at c ity fa ir ; and

(vi) th* cancellatlon of th* $3,50040Q0 non-interest bearlng
non -recourse purchase money indebtedness and the Mod ificat ion of
th e opt tons wou ld be cond it ioned upon Ke ith open inq c tty fa ir .

2 z::zz:.1
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R equesl for C ouncil A ction #
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citvfair sale / le

A ction: C onaider The Keith Corporation's proposal for

C ltyfair and other options.

Staff Resource: D eI Borgsdnrf, G len Hardym on (Speclal Counsell,

Rlchard M artln, Larry Rosenstrauch

Explanad on of

R equeu :

A t C ouncll's A pnl 1 1th m eetlnq, The Kelth Corporatlon presented a

proposal to acqulre C ltyfalr from  lts current ow ner, A m erlcan Fldellty

Prope>  C om pany.

C ouncll dlrected staff to pursue alternatlves and suggested certaln

flnanclal Issues they w lshed the Kelths and A m erlcan Fldellty to address.

Fotlow lng C ouncll's dlrectlon, C 11y staff m ade the follow m g requests of

the Kelths and A m erlcan Fldellty:

C !w  Reouests to Kelths

@ G arage and Carolina Theater purchase optlens: Term 4nate optfons to
purchase the parklng deck and C arollna Theater slte. Instead C lty w ould

grent s rlqht of flrst refusal through 2QO4 . Thls w ould gtve the C çty the

rlght to the m arket value of these sltes, w hlle the Kelths w ould stlll be flrst

In ltne for thelr acqulsltlon.

Keltha' Response: Releeted .

* Partlclpatlon ln Future Proflts; Provlde the Clty 1 5%  partlclpatlon In anY
sale or reflnanclng of the properw  after the Kelths recelve a 1 2%  non-

com pounded return . =  =

K elths' Response: Provlde C lty a 10 %  partlGlpatlon ln any sale or

reflnanclng of the propeA  after &he Kellh s fecelve a 12%  com pounded

return nn thelr Investm ents.

r



C ltv Rea uest to
- A m erlcan Fldelltv

* Portlon of C ltyfalr's sale proceeds Share A m erlcan Fldellty's proceeds

from  the sale to the Kelths w lth the C lty ln proportlon to the am ounts the

C lty and A m erlcan Fldellty Invested durlng thelr term s of ow nershlp U nder

thls concept the C lty w ould be entltled to approxlm ately $660
,00 0 .

A m erIcan Ftdellty's 8esponse: Relected .

C ouncll's O ption:

* A pprove The Keith C orporaAion Proposal.

T he m ost slgnlflcant flnanclal beneflt of thls w ould be to allow  the C lty to

reflnance the parklng deck, savlng an estlm ated $126,000 annually
. T hls

w ould cut the p rolected lesses In about half. T hese annual savlnqs w ould

be w orth about $1 2 m lllton over the rem alnlng Ilfe of the bonds
.

H ow ever, the C lty w ould be requlred to contlnue to m ake up the rem alnlng

Iosses and the K elths w ould have the optlon to purchase the deck through

2004 for the am ount of the outstandlng debt. The Clty w ould also provlde

100 free parklng spaces for C ltyfalr offlce tenants, w hlle the Kelths w ould

restrlpe the deck to create addltlonal spaces.

ln addltlon, the C lty w ould cancel lts $3 .5 m ortgage on C ltyfalr, w hlch

has llttle value. In return, the Kelths w ould pay the Clty $300 ,000 over

three years plus 10%  of the proceeds of any future sale. C hem lcal Bank's

approval of thls m ortgage cancellatlon w lll be requlred.

* C onsider O l ee O pdon..

Context: The Cih 's sale of Cltvfasr to Am erlcan Fldeilty took place Sn
1 99Q w hen the real estate m arket w as w eak and flooded w ltb

opportunltles from  the savlngs &  Ioan crlsls. The buyers' m arket dlctated

&he condltlons of the sale w hlch w as recom m ended by a Blue Ribbon
C om m lttee. The real estate Industry ls recoverlng natlonally and Iocally.

U ptow n vacancy rates are about half w hat they w ere 12-1 8 m onths ago .

O nton - R eourchase: The C lty hes the absotute rlght as part of I&s

contract w lth A m erlcan Fldellty to répurctase Cltyfalr 'for A m erlcan

Fldellty's cost plus 1 2% , w hlch Is estlm ated to be $2.3 -$2.6 m llllon.
S hould C o uncll reject the Kelths' proposal, staff could be dlrected to

pursue the repurchase.

Several prlvate sector developers and a parklng deck eperator have

Inqulred about purchaslng C ltyfalr, the Theatef, and/er the Parklng D eck.



O otlon - Relect: The C ouncll can reject the Kelths' pruposal for C lty

concesslons. A m erlcan Fldellty can stlll sell C ltyfalr to the Kelths or

anyone they choose by selllng the stock In thelr com pany, but only under

thelr current contract w lth the C lty and w lthout the concesslons the

Kelths have requested W hlle the C lty w ould not be able to reflnance the

parklng deck now , It could sell or reflnance the deck In 1 9 98 w hen

A m erlcan Fldellty 's o ptlon exp lres. T he A m erlcan Fldellty o ptlo n o n the

C arollna T heater also explres In 199 8 and could then be sold by the C lty

A pproxlm ately $500 ,000 ln parklng deck losses w ould be Incurred durlng

thls perlod .

Funding : Fund Balance of the G eneral Fund or D ebt Servlce

Fu nd

Responsible D ept. Econom lc D evelopm ent

A genda D a'e Req. A prll 25, 1 994

C onsequences If A genda D ate Is D elayed or A ctlon ls D eferred .

Thls is the Iast scheduled C ouncll m eetlng that w ould stlll allow  the Kelths

to m eet thelr optlon requlrem ents to purchase C ltyfalr from  A m erlcan

Ffdellty .

C ontact Person for Q uestlons from  the C lty M anager's O fflce; D eI

Borgsdorf, ext. 224 1 , Larry Rosenstrauch or Tom  W arshauer, ext. 3399

A ttachm en' 
-

C lty's Letter to The KeIth C orporatlon

KeIth C orporatlon response

Letter of lntent from  The Ke1th C orporatlon

A prll 6
.:. 
1 994

* ' 
.

H ardym on C om parlson of C ontracts

A prll 5, 199*
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M r G raem e K ell

n e K eii  C orm ratm n

2719 C oltsgate Road

C Y lotte, N C 2821 1

IM r  G raee .

W e app= ia  yœ r m e tm g' w ith us ae  your w ini-  *  contlm le to explox

m e cauo>  *  your p- sal in order to n-  tl  ob-' 'o>  - 1*  by City Coux u. W e

have given considerae n to tM  e ut you proviœ  tMs mo>  azd would 111  to pa-
tle  fonow ing > lflc m e iscadons to your pao œ :

1. '%  cl on cn te  M ter Si* aM  *  W e lnF Crm ge would %  tennlnae . In
lieu of te  e uon, te  City would g-  to Ke' Co- 'on a rim  of flrx Rfe  on
h lth sia . 'lY  rim  of flrst R fusal wdl M gin w11 te  t> ' of Cityfe  e
we-w uxg-...-- 3l 2-  a o e n-  ' , - -  '' ,O  , . -

K eie ' w z  h ve a m HM  of 111-  days aAer - 1pt* of x tiflcadon fm m  t/  C ity of

its intent * RB elte  site to â te  pe  wi*  wle  * >  *  sae  on tlx
sam e term s azd  coM iuoas as =  foe  in tk  M lH  ; pm viœ  e w ever. if tk  e ce

as to tl  M ter Si*  k given pdor to M ay 31. 1W 8 te  Kee' C o- uon w i: & ve

te  opuon of ele 'n8 to Knw-  te  P &m %.-  of t-  'M *  S%  by ux  of a

prom lmm  x te (- ,-  by a (e  of tm x on *  si*  > ' ''- -  at tk  Clty' ':
te  c-  d  e  . D y ab k me  in A -  - wi* a *' œ =  >  o f
prix ip l & i%  *  aM  N able oa Juœ  1. 1M .

;. w  K e' m  in enn-'o'--M' a of te  ro- llae  by te  C ity of te

ex-' ' D .5 milllM  dollar !*  wiz agc  o #<  te  Cky a > ' O n in te  IG
p-  d e  œ  M n.-  of Cio . &e  > ' -' ' e  a  15% ofe  !<
pe  d . *  œ  ''e-'- * h/ on# *  te  Kâi* Co> M on *  '' ''''* a
e lrn of e  of ia * ..1 investe  cal  h  C itye  ple  * 12%  zazm .'le 've, H
Im =  A len '-  a  C ity w œ ld m t O w ever % ve any dgk  to

pm 'cip te in v rae' levenuu  .

- -- d t- e  *  =  E-  Fe  -  rM * *. <  - - -  * 41



Page 2 K elX c ityfalr

W e h lieve that the a* ve m e lficatlons w lll m eet the oblectlons ralsed by C cuncll and yet

w lll not lncreax  your nsk or m aterlally lm palr tlle K elth C olm ratlons ablllty to m ake

C ltyfalr a success W e note that the proN sals do not requlre any addltlolu l lnvestm ent of
cap u l by K elth C orpoa tlon A ddltlonally. we have trled to m eet your oblectlons to a nght

of first refusal as relates to the n eater Site by allow lng you very favorable finax lng term s

durm g the early yemr% n e partlcipatlon requeste  ls stluctured s: that tht C lty w lll % x fit

only alk r the K elth C o> ratlon has A n fully retm bur-  for 1t$ tqm ty lnvestm ent plus an

appropnate rem rn

A s you know , w e - - - œ to com m um r- . to C oum il Im  Iater tlm n Fnday. W e w ill - - - =

lnfonnatlon from  you no later tbln 12 (X) nœ n to A lude lt m  t/  C ouœ ll package

S*jvvw x jy,

œ l Borgsdorf

M slean: c ity An nnger

xc. G lO  œ .

tarry R oR nstrauch

R lchnM  M nH ln
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Ap r i l 6 / 1994

M r . D e l Bo rg ad/r f
Assistant C ity Manager
c tty o f Ch arlotte
: 0Q Ea s t Fourth Str e et
ch ar lo t te , N orth c a ro lin a 282: :

D e a r D e l l

z . puroos. o f tlttez o e zntant . Th is lettet v llz conflrx
our m o s t recent d ïseuslïona and serv. a, a letter o f lntent froa
The Ke ith Corporat ion to restructure th@ loan telat ionsh ip an4
loan d ocuxentat iqn that nov ex ilt betveen th* c tty o f char totte
an4 Am er iean Flde lfty Froperty company of North cato lina , Inc .
('IAxerican Fidelàty *) as relat*. to the buildtng knovn aa
wcityfair* and th* adjoinin: Catoltna Theatr. (th. wcarolïna
Theatrew) and park lng garaqe (the lGaragl*) propertfes, all in
accord ance w ith  the general terxs and cond it ions descr iu -- be lov .

Thls Ie tter of Intept rep laces the Letter of Intent dated Match
2: , 1994 . As you know : The Ke ith Corporatlon has entered into an
agreem ant for tX * pu rcha se of t ttyfetr and th* riqhts and  opktons
o f Am er ican Fideltty re lating to the earo lina Theatre and th*
G araq e . ûne of the cond it tons to The Ke tth cotporat ion 'l .
ob lig at ions to close the purchase pursuant to the purchase
contract ïs that Th e K e ith Corporation entar into an aceeptable
aqreem ent w ith th* c ity o f char lott. az re late. to the Matteta
descr ib ed in th à* lett er .

a . Aœreem*ht. o ' Th* Klikh co-- -rat âon . The Ke tth
Cotporation vill forw a North Caroltna lio lted llability eompany
coxpr fsed ok c-R*ain prlnllpa ll ot T:* K*ftN eorpotatfon (t:e
lBuying Ent1t#*) khàch v ill agre. to perform th* folloving ln
consàd eration *' th* C it# of Charlotte'* agr*exents outltned tn

the later portsonl of th fl letter :

(a) Reopen cityfair a. a combïned office/retafl/
restaurant fac fllty and to guarantee that iïtyfafr v 1l1
rem ain open 'or at least th* t im e per iod tequired to pay the

c ity th* $3::,0:: referred to ln subparagraph (b) of thla

section 2 .

(b) so as to relxburae th@ City ot Qharlott. for money
the Clty contr ibuted towar; the operating expenses oe
c ityfair after th* C ity so ld Cityfair tl *--rican Pideltty p
th. suyiaç 'atftx #J'; a#re* to pty th* city * total on



M r . D e l B o rq sd o r f

Apr tl 6 , 1994
P aq e 2

$300 ,000 in three equal annual insta llments of $1QQ,0QQ
e ach , p ayab le on Dec ember 3l , 1995 , December 3l : 1996 and
December 3t , 1997 . Th. Buy lnq 'ntlty 's obltgation ko pay
th e $30:,00Q w l1l be evidenced by tts prom issory note on the
c u rr ent form  o f prom isso ty note o f th * North c aro llna Bar
A ssoc tation v tth the approprlate blanks conp leted aa
d escrlbed tn th ls letter . The note v ill not be secured by a
d eed of tru st or other tnterest tn th* Cltyfa ir property ;
t a th er ; th e p aym ent on th e se awount. v lll b. secured by an
u ncond it tona l standby letter of cred it lssued by a bank ln
ch ar lotte , North Carollna that la reasonab ly ageeptabl. to
the clty of Char lotte . T h e axount o f the letter of cred lt
w ill b* decreased annually as payments ar* xad. on the nota
s o that the awount avd ila b l. und *r th e lettar of c red it

a lvayp equa l. th* axount of prtnttpal outstand tng under the
note . The note v ill prov ide that any fallute by the :uy lng
entity to Mak* any paypen t requâted by th* not. or an#

cessation in th* operltion of Ci yt f*ir prior to paymepqt in
1ll perx it th* Cfty oe chaelott. te -fu ll oe th* note v

arca lerate the rem aïning p ay>entl under the not. and to call
u p on th e letter of cred it for all am ounts ow ed und er the

50$*. T5* note *111 n*t bear intere*t.

(c) The Buying enttty vill allov the existlng opkion
in favor o e Aaerlcan Pida lity for th* purchas. of the caraqe

to be terwinated (and rep laced by a nev optton deecribed tl
subparagtaph (c) of Section 3 be1@*) so aa to allov the clty
o ' charlotte to refinanc. the exlsttng bon4 indebtedness
re lat tng to the larage .

(d) The :uyfng 'ntlty wlll requlre that Amerlcan
F idelity , on or blfor. e loslnv , eowp let. th* work on the
overstrelt va 3k-ay betveen th* c ityfa ir huild inq and the
N at ionsBxn* corporate center and that àper lcan Fidelity open
th . overltreet va lkway fot fu ll pedestrlan uae .

3 . e4ww *-* ---->+- . Ia constderation o' th. agreexents of
the Buy inq Entfty deseràc -œ above , th* fàt: ot Charlott. v ill
aqrea to th* fo llow ln4 t - -- =

(a) The Jlty *111 eancel the existlng Purchase Money
Note , Furchasa Money Deed  o e Truet, Asslqn>ent oe Leases .
R ents and Fro fitl , 71C Financing Statements, 'eer.e
Agreeaent and other dnm x- ents ev tdenc lnq or eeeurtnq the
existtnq nonrecours* , *cash 'lov pa#ment* loan (the

*) fro. t:e elty on C:arlott. to*purchas. Koney toan
Axerloaa 'ldllity. T** $3:4,:44 not. *n8 th* letter oe
credtt referenced in subparaqrap: (b) *f See+fon 1 abov.
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w ill rep lac* th e Purchase M oney Loan d ocumen tat lon . The
c tty v tll a lso execu te and deliver a T erm ln at ion Aqreement
sufftc kent to tetx knate any rem a kntnq r iqhts the c ity n ay
have to repurchase c ity falr . The docum ents necessary to
can ce l the ?ur eh ase M oney Loan and t erx knate any such
rena in ing opt ion r ïqhts w lll be held in escrov pend ing the
opentnq of r ltyfair . Frox th* dat. of e losing unttl such
cancm llat ton , th* Purchas. Money 'œ- n and any rewaining
r lqhts of the C ity to repurchase tity fa âr v ill be
subord lnated to guy ing Entlty 'a thtrd patty financ lng .

(b) Th. Buylng tntity vlll, at lts expense, restrlpe
the upper floors o f the Garaqe to obta in as many add it ional
spaces in the Gataqe as reasonab ly poss ibl. . Tha ctty of
cha r lotte v i ll supp lement these new ly cr eated  spaces , if and

to the extent neeessary , so as to provid. the Buytng 'nttty ,
at no charçe to the Buy lng Entity , a total o f l0: park tng
spaces for ten y earl for use b: th* tenantl a nd emp loyees ot

tenants in çityflir . Th* parking lpag.l *àll b. avaàlable
on th e top t* o leve ls o e the park ing dee: . T h e c ity aqrees

to ma intaln a reasonable number of unreserved park inq spaces
tn th. Garaq. to accomxodate traneient parkers tn the Garage
who v :ll villt c ltyfaâr , vit: th* n*- u r to b. aqreed upon
by- th* Buy ing tnt ïty and th* Clty o' charlotte .

(c) Th* existing optlon betveen th. city of charlotta
and American F lde llty on th* park lng qarage v ïll be
term lnated e ffect ive as of the dat. that th* Buy lng ent ity
acquires record t itl. to C ltyfair eo a. to perm tt the c ity
of charlotte to te financa th* ex ilting bOnd debt on tha
park ing garag. . X% * C ity oe Charlott. w âll çrant to th.
Buy inq Entity , its successorl and all âgns, * nev optlon to
purchas. th* park inç çaraqe at any t ix. on or after Dece-hor
31 , 19:8 +hrough  neoe-h-r 31: 2:*4 . at a price equa l to the
then outstand ing bOnd lndebtednes* at th. tia e oe tha

clolfn@ of th* purchaee of the Garag. lngludïng an1.prepayment penaltieg or other coltl that th* city
roquâr.d to pay tl redee. th* bond- (*àt1*r directly or Ny
Means o' an advanc. refundtn%). Jnasmudh as th*
indebt-anes. (eith*r dlrectly or through af-advanc.
refundlnq to th@ extent permitted by th. Internal Revenu.

servlce), th* option vfll provlde *hxt *h* Buylnq 'ntity is
not perwitted to purchas. th* Garaq. dur inv an# per lod ln

whlc: th* bondl ar* subject to a prohibïtlon aqalnst
prepaywent (unlell such prepayment way b. accomplished
throuqh an advanee refundlnçll provided h@vever. tn no event
v1ll th@ Buy in4 Entlty hav* an# r lqhtl t4 #urchas. th*

Garaq. pttor tl Dec--het 3l. 1998 *nA > - e  lueh period tb*
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c kty sha lt be p roh ib tted from selllnq the same to any other
p erson f flrm or corporatlon . In the event that an advance

fund tnq fs not availabla so a s to perm tt prepayxent oe th er e
bonds (and : therefote: to permit tha exerclse of th. optlon)
by November 34 , 20e4, then th* optàon shall automatica lly be
extended ko the dat* tàlrty (3e) days after th* bonda bacome
prepayabl. (lnoludinq prepayxent throuqh an advane.
refunding ): althouqh the prlca will not be lesl than the
pt toe th ht vou ld be payabl. kf the opt ion ver. not extended .
The c losinq of the purchase sha ll be aecowp ttshed w tth ln
thàrty (3Q) days after the exetcise ot the optlon . The
docum ents necessary to grant th * opt ton to th . Buy inç zntity
sha ll be held in escrov pend lng the openinq o f c ityfa tr .

(d1 The c ity wilt conseht to an asstqnaent by Aulrican
Fidellty to Buy inq 'ntlty of the exfltïnq option heretofote
g ranted by the t ity to Axerlcan Fidellty ont he caro llna

Theatre Suft. (vhich optlon by its terma exptre. on xay 3t,
1998). Addltionallx, th ty vill qrant to th* Buyàav

ie# . tt. succeelor. a asstqnl a riqhk oe 'irst refusalEnt
hase the carollna Theatra slte beginnlnq at th.to purc

expàratlon dat. ot th@ exlsttn; optàon (>a# 31? 1998) and
ton of the option on thecontlnulng throuqh the exp trat

Garag. . :uch r fght ot flrst r*fuaal eha ll prov id. that th*
Buy ing Ent tty , it s eu rcessors and as s lqna , v il l have a

period of nlnety (9Q) dayl after receipt on nottftcation .
from the c ity o t it* intent to se ll the carolina Theatre to

' 

a thàrd party (th. *ypttc*/) wtthin which to purchas. th*
Theatre stte ont he saa. terms and ronditlons as set forth
in sald potàce . Such Notlce sha ll d iaelos. the purehase
p r ic e wh ieh th* c ity ptopoeel to se l l th * Theatt e s ttl , the
term s of payxentl thereof, th* t ip. o e c loslng and other
m ater lal prov il ion o' t:@ proposed sa l. . In the event that
th@ :uyln: Entit# does not exerc is. itl rtqht oq fttst
refulal vithin sueh ninety (9e) day period foliovànq th*
g iv inq of such Mot tc* , then th* City shall b. fre* to sell
th. Th latr. 8ft* to th* party : and on the *x-@ term- a. s*t

foreh ân th* Fotic* for a plrfod of lixty (6e) dayl after
the explrltion of t** abovl-desctic-* ninety (9e) day perlod
(aftar vhtch ttx. th* Ctt: shall *qaln co/yly vith th*
foreqoinq requlrexent. be'or. be ànç entlt led to s* ll th*

carollna Theatre).
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4 . M tsoe llln eou s g zov is io n s ln4 gons ideta t ioM s . The
Buy lng Entity and th e c tty o f Ch ar lo tte w ill ente r into such
documents as leqa l counse l to the partles shall reasonab ly
requ lre . The documents w tll be executed and delivered when the
Buy ing Entity acqu ir es t it le to C ity fa ir from A> e r ica n F ide lity .

s incere ly ,

T H E K E ITH COR PO RA T IO N

By :
G t eg K e t h , Pr e s d e n t



M E M O KA N D U M

RE : Compar ison of Ex lstlng Amer ican F ldellty Structure to
Rest ruc ture Propo sed by The Ke 1th Cor porak ion

DA T E : Ap r il 5 , 199 4

set forth b e lov  ia a conp ar ison o r the eco nom ic arranqem ent betv een
th e c tty a nd An er tc an F id e lity and as p ropo sed to be m od if ied by
Ke ith .

P RO PO SE D
A M E R l c A x  F I D E L I T Y R E S T R U CT UR E B Y K E IT H

$3 ,50Q ,:0: Prom issory Note : $3 ,50: ,0:: not. to be cancelled
Non-tnterest bear tng non- cont inqent upon Keith reopening
recourse . Payabl* only out ot c ity fa ir .
net ca sh flov  from  c ity fa ir and

only after (i) American
Fidelity h as been reimbursed

$504 ,QQe o f operat inq losse.
in it ta llx fund ed by American
Fidelity p lul l2% interest ;

(ii) the City ha* be*n
reixbursed for $30:,0Q: of
op*tat inq losses fu nd ed by th*

city plu. l2% intarest ; (t1i) -o-
Aperiean Fàde lity is reimbursed
fo r a l l oth er op erat in: losses
funded p lus l2% lnterest

(estikated at $896,0::3. After
such prlority reimbursements ,
7:A of the net cash flov is
pa fd to th* city unti; th*

tity 'a $3.5::.00: not* is paid
in fu ll .

The c ity w ou ld bl  reimbursed c ity quaranteed reimbursement

for $34* ,::: (plu. 12% oe full $3::,0:: (kithout
interest) of operatfnç losl*l fnterest) ln three annual
funded by th* City out of th* lnsta llmenta secured by an
net cash fl@? dlr ived frol irrevoeab le letter of cted it .

C ityfa ir but on ly after - =  =
American Fidelity ha* first
been re imbursed for lt*

$500 ,::: oe initial operatlng

?;$1T$.$



loss fund àng p lu s interest at '
12: .

The Dee4 o f Trust secur inq the N o 1o n q e = a p p l i c a b le :
c ity zs $3 ,5:4,00: non-lnterest $3,50::00: promissory not. an4
b ear inq no n-recou r se p r om tsso ry d eed o f tru s t to be cance lled
n ote ia to be su bord ln a ted to cond it loned upon r eop en ing o f
f ina nc ing secured by Am er ican c lty fa lr
y ïde lity in order to fund th*
c ost o f cap ital imp rov em ents to
e àty fa ir , tenant upf ltt lng and
c ost s and expen se s a s soc iat ed

wtth acquisition of adjolnin:
p ropett ies .

A ssurances of open ing oq Mod if icat ton t o ex ist tng
c ity fa ir bg Amer lcan Fldelity : flnaneial structu r e and op tions
None . cond it ioned upon c ity fait be ing

op ened by xe it h . Lea s.

agre ex enta secu r ed by  Ke tth
froo  so 't Flay and UNc-
char lott. r eport ed t o b . for
ten year te rm s th erebx
prov id ing possib à lity o f long
ter. viability oe t âtyfaâr .

Amer ican Fidelfty h*s option to Ke lth *1:1 be a ss içned t:e

purchas. theater proplrty at optioa 2 * purcha*e  th * thlatlr
purchase price of $1 ,45/ :4:4 on t5* sam. terml and
less costs : if any , incurred in cond it ions al present ly exist .
demo làtlon oe t:eater facade . Add it ionally , th e C ity v &1l
h credit of up to $450 :::: Ma# grant to K*ith a t iqht oe fitst
be earned 1f the property il refusal to purchase the theater
dev* loped 9eA for reta il us. . prop*rty for th* per tod
opt ion exp izes M ay 3l , 199: . coxmenc inq * 1th the exp irlt ion

oe th * th eat er o p t ion th rouqh

De ce- h or 3 l , 2:: 4 .

Am er ican # â4*lity h** aa opt ion AMer ican F idelity 'l opt ion on
to purcha*. th* C ityfa ir the park tng çaraq* v ill ba
park fng qaraq. *hrough K.Y 31 . Janr* ll*d so al to perm it th*
1998 at * putchas. pr lc. city to reftnanc. th il bond
eorrespond ing to th* balanee ok T lnao efng . tyt imated sav inqs
bond financlng outstxnainq on on reftnancinq are $125,::: p.r
the park fng çarage at the tïp. year .

the oyt lon ts exercised and th*
property putchased by Axerican Th. C tty v ill grant to Keith a
Fide lity . Th is opt ion ha* nev option to purchas. the

2 z::1r*.1

I



prevented the C tty frox park tnq 
qaraqe . begtnningr e f l n a n r i n q * h e b o n d J

anuary 1 p z::: throuqhindebtednes, on k5e 
park tng December 31 , 2::4 at a purchasegarage ln order to t

ake pr ic. correspond lnq to th
ead vantag . ot loler lnterest outstand inq t

nd eb ted ne ss on th*rat aa
. p ark lng qaraqe at the tfme the

opt ion ts exerc ised and th e
.  

garaqe purcKased by Ke tth
.

yr ee park tng sp ace requ àrepent ) ln0 fre. 
p ark ing sp aees fory o ne

. V ar tou e tncent ives vere emp loyeea o' s
o ft P lay .requ ired  to be prov tded  b

y t h *
c ity relative to patk ing but Keith oblt

gated to fund thea ll sueh lncent ives ter
p tnated costs oe testr lpin: on 

upparwh en c lty fa tr va. c losed in leve ls in 
order to ach ieve thesepte- h-r of 199 1

. necessary nuxher ok add itional
spaeel (w tt: any shottfall tn
spaeel be tnq prov ided by th*
city).

crossvl lk t To be consttuct ed çrossw alk :a* 
not yet Seenby Am ar lcan F fdelfty v itho

ut comp leted . Ke ith tequiring
cost to the c lty . The clty ia comp letfon of cros

swalk am  arequired to ovn and Malntaln
. cond ltion of fts closlng

.  Thee àtx 
w 1ll cont inu. ** b.

lqated to ovn an4 malntlàn
.

ob l

Repurrha.* option, Th@ çïty Th@ r*put@Xal* optloa oe *:
*haa th* option t> tepurchas. city -vould bl t

ermfnated .c ityfair from Ax erican Fi4
elityth

rouqh Kay 31# 199$ . C ity 's 
.option to repurchase exiatl

only if AMertean Fidelity
notifies city that it no longer
intand. to operat* Càtyfaàr
pr iwat ily 1o* tetai: F ûrpo*e*

.Th* Q ity '. t iqht to purchal*

purluant tl th* optfoa fl at a
pr fc* corr*lpondïn@ to Amerigan
' i d . l it y #* u n 2 * g o v e r e d
investment ia f àty fair p lu* a
1:# r*tu*-  thwr*on . Th i. i.
preeentlK *ltima*-z to tota l
approxfMatal: $1,94::184 plul 

.

fntar*st at 12* . - *  *

3 ae  f ,6 
. I
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effect iva June 1 : 199: the c ïty of Charlotte sold the c ity fa ir

Retakl Centet project to Amertcan Ftdelity Property colpany of
North Carolina , Inc . (NAmerican Ftde ltty*) at a purchase price of
$3 .540 .4:e payable entirely by a non-interest bearlnq , non-recourse
p rom is sory not. . Additiona lly , th. tity gr.nted two op t ions to

Am*rican Fidellty :

(a) an optton tv purchas. the cltyfair parking garage at a
pr ice c orrespond inq to the unpaid bond finanelnq at the d at e of the

pur ch a s e o f q arag * , and

(b ) an option to acqutte the theater parcel located at the
cor ne r o f N o tth T ryon Street and  'a st S ixth street at . p ur chas.

price o f $1,454 ,Q44 (vit: creditl ava ilable for costs of demolitlon
and up to an additional $45:,::: if used 9QA for retail). Both

9
opt ion a exp ire x ay ;1 , 199: .

xs a p* r: o t t5* tranlactfon th* cfty vaa reqalred to fund up to
$3:: ,000 of operat inq lossql incutred by câtyfatr but only after
A>erican Fidellty had funded th* first $5::,:0: of operatlng
losse. . Th* City vas *lso required to expend up to $10: ,::: in
conneot fon w lth renovat ionl to the c àtyfaàr yarklng garage .

In conn ect ion v ith th* c ity 's or tv tnal aequ tsttton of contto l of

the cityfair projectl chaxical Bank an4 &t: hol4àng coxpany:
nenmont Ho ld ing eotp . and the city entered lnto a settlement
agreexent puzsuant to vh lch th* c itx agreed that upon a s* l* of the

cityfair project th* fftst %l.5ee,tee of n*t sale prlce as and vhen
rece kv.d gou ld b. paid 5Q% to Dehxont to h. czwGitee agh tnst its
unr e i* bursed *e-c --ded opetational costl* and 5:# to th * city to
re âmbur l. it for it* unrefnbursed o-h-dded operatïona; costg ; *nd
to th* extent +KAt th* partlel still had unretmbutsed embedded
operat iona l eost. the next fundl vere to b. pald to t5e C fty untàl
kt h ad  = --n mad . wh ole , th en to Denm ont unt il it had b een made
vho l* : w fth any remaïnlnq balanre to th* Clty . nenmlnt'l e-hodded
operat iln.l coltl total $1#1e@ lee@ and th@ City 'l totalled

$498,:04.

Amerïcan Ffdelity , al th* record tltl* holder to th* rityfalr

project hAs entered into a contraet to sell Cityfair to The Kelth
corporation (*K*ith*). A* a part oe sueh ttansactfon Aperican

> *u .$
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' F ide lity further 'propo ses to asslqn its opt ion on the theater

parce l and the C ityfa ir park lng qarage . -

Ee ith has requested the c tty to mod lfy the arrangem ent between the
c ity and Amer lcan Flde lity ln tbe folloving respects :

(i) the existinq $3,500,000 non-interest bearing nonrecourse
p r om is so ry note o f Am er icqn F ide lity v ou ld be canc e lled l

(ii) Kelth vould over a three year pertod re lmburse the City
for the $3Q: ,00: the City paid to fund operating costs on c ityfalr ;

(tii) the C ity vou ld consent to the asstgnment of the theater
opt àon to Amer tcan Fide lity and prov lde 'or a r iqht o f first
r e fu sa l t o pu rcha s. th e the ater parce l for th e per iod c omm en c inq at

the end of tha existlng option (May 31, 199:) through December 3l,
2 : : 4 ;

(iv) the existinq option of Amertcan Fidelity to purchase the
p ark inq q araqe v ou ld be ca nce lled and vou ld b. rep laced b y a nev
op t lon that wou ld q iv. to Ke lth the opt ion to purchase the c ity fair
park ing g araqe comMene inq J anuary 1, 1999 throuqh Dec emhor 3l . 2Q04
at a purchase pr ice eorrespond inç to the outstand ing loan on the
park ing garaq. at the t la e of th* purchas. o f th. g araqe ;

(v ) Reith would restripe the upper level. of the c ityfair
park inq qaraqe ln order to lncrease the nll- ho- o e spaces and the
c ity vould make avallab le , at no cost to K* ith , le: spaces on the
upp er levels for emp loyee park inq of tenanta at c ity fair ; and

(vi) th* cancellation of th* $3,5:0/00Q non-interest bearlnq
n on -r ec ou rs. purch ase M oney tndebtedn e ss and th* M od if ic at ion of
the opt ions wou ld be cond it ioned upon Keith opening C lty fa ir .

: zœ M
. 1
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Policy: The 1993 Mayof's Compensation Task Forcel identified the need for the Clty to develop
e m ployee incentlve plans . T he T ask Force

recommendation was accepted by Clty Councill and- at t:e May !o, lssa council meeting- city
C ouncil approved allocatin g one half of hard do llar

savings from the change to a polnt ofl service/managed care medical insurance plan to
th e fund in g o f an em plo yee incentive p lan .

1 Explanatlon of The recommended employee Incentlve program wlll
Request: rew ard em ployees for ach levlng savlngs goals and

j meetlng buslness unlt targets
Funding P lan w lll be self-funded fro m  C lty budget savlngs

1 Auachment 4
Em ployee Incentlve Program

1

j BuslNEss

6. Cityfair SaleI
N egotiations for the sale of C ityfair are contlnulng S taff w ill forw ard m ore

informatlon to Clty Councll ln Frldayes Council/Manager Memol

I 7
. 

C onventlon C enter, C oopers and Lybrand A greem ent

1 Actlon Approve an agreement for $s8,cco wlth coopers& 
Lybrand to provide m onthly project assessm ent

services during construction of the new1 5 convention cenîer.
ë

Staff Resource. Clark D Readllngl
Po llcy : C o m plete C onventlo n C en ter on schedu le and

wlîhin budget.I
q 

'l

l
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Exptanation of * Coopers & Lybrand wlll provlde a IRequest: m onthly assessm ent of the project and adslst

C lty staff to develop strategles to m lnlm lze

potentlal delay of cost overrun problems l
* The C lt: w lll benefll from  uslng Coopers &

Lybrand's servlces because they are j
-  

the C lty's audlto r end w lll provlde an

unblased assessment of the prolect j
-  

fam lllar w lth the prq ect after a thorough

revlew of the constructlon manager's j
recovery plan co m pleled In M arch

-  experlenced ln provldlng slmllar servlces j
for publlc sector cllents (See

Attachment) l
-  

In the aud ltlng b uslness and are

experlenced In Identlfylng trends and

o'ther lssues j
-  able to provlde a fresh perspectlve

m onthly w hlch m ay Identlfy problem s not j
apgarent to tbose closely assoclated w lth

the prolec: I
Background: ln M arch 1994, Conpers and W brand lssued a

reporl on 1he current stalus of the project wlth Irecommendalsons for Improvlng the overall
management of the project 1
To date, w e have spent 4 1 7,250 for the lnltlal
evaluatlon and tbe flrst m onth ly report and are

very satlsfled wlth the servlces provlded so far Icoopers &  tyb ranu-s fee for ath,s agreem ent îs

$6 ,2so per m onxh, plus an est.m ateu $:,c00 for

e

c o

xlllrll IeRhto'stllf fWeels cllgrlllld Qf IRrl s'Sf or s I ml Ia r 1v

servlces I

1

l
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l Item No -14-

Thls agreement wlll provlde for monthlyI assessments of the prqect through December
19 94 , w lth the optlon to cancel at any tlm e If the

servlces are no Ionger necessaryI
C oo pers &  Lybrand w lll vlslt the slte every m onlh

and provlde a report of thelr analysls of the1 followlng
-  

Malor lssues that have occurred slnce the Iast1 prqect revlew.
-  

Varlances In the prqected scheduleI
-  Status of the consîructlon budget and the

j potentlal for change orders
-  C o m m unlcatlo n, team w o rk, and p ro b lem

j resolutlon amongst the Clty, ConstructlonManager
, and A rchltect

j - Slgnîflcant flndlngs or concerns djscovereddurlng thelr vlslt

j Attachment 5H
lslory of S lm llar Prq ect Experlence for C oo pers &

Lybrand1

I
8 . C om m unily D evelopm ent Block G rant A pplicatlon

l Actl n: A. Approve flling a grant appllcatlon with HUD
for $4 ,8 53 ,00 0 ln C om m unlty D evelopm ent

Block Grant (CDBG) funds for FY95, andl .
B . A pprove the FY 9 5 Final Statem ent of

Objectives and the Propcted Use of Funds1
S laff B eso urce : J W  W alto n

I

l

l -
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II tem 
-  

N  o - 1 5 -

Policy: Charlotte's C om prehensive Bousing A ffordability

C H A S ) approved by City Gouncil on jstrategy (
O ctober 25 . 1993 states tbat the C ity of C harlou e

and Iocal housinj providers will pursue programs land activities whlch address the followlng
priorities:

l- Preservation of Existing Houmng
-  Strenglheninj Nelghborhoods and Communiw -

Based Organlzaticns j- Promotlng Self-sufflciency
-  Prom oting Housing A ffordabiliœ
-  Expandlng Affordable Housing j

Explanalson of * T he C lly m ust apply yeardy for

Requesl: Communlty Development Block Grant funds jand submlsslon of tbe appllcatlon must be
approved by C lty C ouncll T hls Is the 20th

year the Clty has partlclpated In the CDBG jProgram  T o date, C harlotte has recelved

$100 47 mllllon In CDBG funds I
@ The FY 9 5 grant am ount of $4,853,000 Is an

Increase of $393,000 over FY 95 grant of

$4,460,000 Thls Is due to an Increase ln the j
C D BG  Program 's approprlatlon by C ongress

* A  total of $5,521 ,95 1 from  the follow lng j
sources w tsl be used to accom pltsh 1he C D BG

program objectlves for FY95. I
FY 95 C D BG  Funds 44 ,853,000

FY 9 5 Projected Program
8 .9 5 1 1lncome 66

$5,52 1,9 5 1

l
* T he proposed FY 95 C D RG  actlvltles for these

funds are summarlzed as follows 1

I

l

1
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l Item No - 1 6-
A ctlv ltles A m ou nt

I Selecllve Rehabllltatlon $1,247,454
A cqulsltlon 594 ,349

l Relocatlon 729,608H
om eow nershlp D ow n-

payment Asslstance 20,000l aelocatlon/neplacemeot
H ouslng 870 ,648

Publsc Servlces 644,9741 proqram nellvery 1, 14n,aa0
Program  A dm lnlstratlon 574,588

1 & 5- 52 1 , 95 1

j Flnal approval wlll occur ln the FY95 Budget
Background: A  descrlptlon of C om m unlty Developm ent program

j jpctlvltles Is provlded In the Background and theF795 Flnal Statement ln the Attachment A
com parlson of C harlotte's program  adm lnlstratlon

j percentage wpth HUD'S natlonal average and otherNC entltlement clttes Is Included ln the
Backgrou nd

l Addltlonal lnformatlon on the Publlc Servlces,
P rogram  D ellvery and P ro gram  A dm lnlstratlon

j ltems ln the Budget sectlon of the Flnal Statementls provlded ln the Attachment

1 see Attachment for addltlonal background

Attachment 6l Background
FY 95 Final Sta&em ent
Publlc S ervtces, Pro gram  D ellvery and Program

1 Administration Informatlon

1

I

1

l
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tf 9 251 1 Colum bus Circle 
-  

Demolition/New Construction Loanlj . j#

'

Vxccl Action: A. Approve a $66,615 permanent Ioan to Clark

' Mcclaln and wife, Brenda, for the purchase ofta Ij a new house to be built at 251 1 Columbus
V  C ircle and the dem olltion of thelr existing

house; l
B . A p prove a T rl-party A greem ent betw een the

City, Sunbelt Homes, lnc. and Clark Mcclaln Iand wlfe. Brenda, to construct the new house;
Sh

s :% C. Approve a Trl-party Agreement between the jt ' Clty, Lee Grading and Clark Mcclaln and wife
e

B renda, to d em ollsh thelr ex istlng ho use fo r

Ug V3'3S0' 1b
g'v D. Of the $66.615, approve $53,775 to be used

as a constructiyn loan to Sunbelt Homes, lnc. jlo construct the new house for Clark Mcclaln

and wife, Brenda, at 2511 Columbus Clrcle. I
s taff R esource : J W  W alton

Policy: @ At the July 12, 1993 Houslng Workshop, City jC
ouncil reviewed, afflrmed and refined theY City's current housing policies

, program s and
o-ls 

t.g prjoroes. j
-  ) . .fo @ city council approved a pollcy for Iocal option
zl zrz relocation beneflts on July 22e 1991 . Persons l

q'- ' eliglble for beneflts are

l- those familles earnlng 80% or less of
m edian incom e and being displaced from

thelr homes due to governmental action lsuch as code enforcement or Iocally-
funded capltal Im provem ent projects, and

1- those familles whose houses are not
feaslble to rehab ilitate

I

l

1
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l ltem No -18-
Explanalion of * T he above actlons are needed ln o rder

l Request: to pfovlde Mr. and Mrs Clark Bffordable,standard houslng

l . Mr and Mrs. Mcclaln's house was lnspectedon October 14
, 
199 2 and w as found to be In

vlolatlon of the Clty's Houslng Code It w as

l determlned that the house was notfeaslble to rehabllltate (See Feaslblllty
A nalysls In the Background ) The M cc lalns

1 were added to the relocatlon workload onDecember 23
, 1992

1 . 'rhe clty's Local optlon pollcy provhuesrelocatlon beneflts In îhe fo rm  of a

j replacement houslng loan when a homeownerwants to contlnue as a homeowner

j @ The Mcclalns wlsh to remaln homeownersand remaln on thelr current slte

j * The property was purchased In 1 974 and thehouse was 25 years old when purchased
The M cc lalns pald $ 1 2,100 for the property ln

j 1974 (At that tlme, the tax value of tbeproperty was 47
,
8 10 Ctlrrently, tax valtle of

the property Is $31, 1 70)

1 * The house at 251 1 Columbus Clrcle ls now
46 years otd T he expected Ilfe cycle of a

j house (s approxlmatety 50 years unless It hasbeen very well malntalned

l @ Although 1he Mcclalns have been maktngrepalrs lhroughout 1he 20 years they have
ow ned 1he house, m alor structural problem s

1 exlst (roof, walls, plers, yolsts, sllls) as well aselectrlcal and plumblng problems whlch make
the house not feaslble to repalr/rehabllltate

1 O plions Staff revbew ed several opttons for the house

T hase opllons are lssted In 1he M tachm ent

I

l

1 o
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llêem No -1 9-
R eco m m ended * Based on staff's analysts, lt w as
O ptlon; determ lned that new  conslructlon w ould be j

the m os! cost efflclent approach 'to provlde
% affordable, standard houslng to the M cc lalns.

's analysls ls provlded ln the lStaff
Background .

l@ New constructlon wlll
-  remove ''slum and blsght? from the Inelghborhood

.

-  

y

a

jj

d

a

d 

y
; os j rt hjj ejj oornjy-ogoo; njyeaf fj joorwtsj oogf csot asby ) j $ ztianj j

homeownershlp by the Mcclafns I
-  add to the nelgh bofhood 's property

values 1
@ B reakdo w n of Tntal C osts

-  Conslructlon Cosl $53,776 j
-  D em o lftdon C ost 3 .3- 50

Sub-Total 457, 1 25 1
-  Reflnance 1st

M ortgage 7 ,690

-  C loglng C osts 1 .80 0 j
Total Loan A m o unt 466,6 15

* T he $66,6 15 perm anent m on gage loan to M r l
and M rs M cc laln w tll be flnanced by the C lty

The Ioan wlll be at 3% lnterest rate for lerm lof 25 years

Of the $66,615 e constructlon Ioan of I$53
,
775 w lll be m ade to S unbelt H om es, Inc

T he Ioan w jfl be at 0 %  lnlerest and w llt be

repald to the Clty through the permanent 1flnanclng of the house Sunbel! Homes
, Inc

w lll be requlred to provdde the C sty w lth an

lrrevocable Letler of Credlt for $53,775 to jguarantee the constructlon of the house

I

l
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l Ixem No. 
- 20-

Background: See Atlachment for addltlonal backgroundI
A ttach m ent 7

Optlons AI Background
Picture of Existing B ouse

Rendering of New Ilousel .ap

I
10. Ma# 2nd Workshop Agenda pVIl 

A p prove t:e follow îng to pics for inclusion on 4heA ctlon :

May 2, 1994 Councll Workshop agenda'1 
. c lty/o uke pow er parking A greem ent

* Community Safety Planj .)' . clp wcrkshop

j 1 1 . Alum Sludge Dlsposal Facllsties - Vest and Franklln Water Treatment Plants

Councll ls belng requested to approve flve actlons wlthln thls Item Thesej flve actlons lnclude approval of a budget ordlnance
, am end m enl lo &he

p ro fesslo nal serv lces co ntracl
, and contract aw ard o f 1he general

co nstructlon, eleclrlcal co nstructlo n and heatlng
, 

ventllatlng, aqd aIrj condltlonlng work at the proposed Alum Sludge Ddsposal Facllltles at Vest
and Franklln W ater T reatm ent Plants

I
A ction: A ) A pprove Btldget O rdinance approprlatlng

fevenue from 1992 water bonds and proposedl 'V êZ1 fund balance from capital project close
- outs in- e  ,z. ,

$1 the amount of $6,115,197,qj ,#
.

. 

Ll x,,v-k B) Approve Amendment No
.  z to the agreem ent*3 l 

alack & veatch for 4688,7:0 to provldewlth)' co
nstruction engineering and resldent1 Inspection services for alum sl

udqe disposal
facilities at the Franklin and V est W ater

Trealment planxs.I

l 'p'

1
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lltem No
.  

- 2 1-

c) Tbe utilitv Directof recommends lhat the bid Iof $5
,
8 90 ,24 2 .00 by C row der C onstruclion

C om pany of lndian T rail, N orth Carolina be

accepted for Sectlon 1 - General Construction 1
D ) The tltili?  D lrectof recom m ends that the b1d

of $1 ,287,834.00 by Ind-com Electric jCompany of Charlotte
. 
N orth C arohna be

accepted for Sectlon 11 - Electrical

Construction. j
E) The U tili?  D irector recom m ends that the bid

of 4 151,860.00 by Thompkins-lohnson jCom pany of G harlotte, N orth C arollna be

accepled for Seclion Ill - HVAC Constructlon I
Project Description; @ The A lum  Reslduals Facllltles prolect w as

Inltlated ln 1992 as a result of new  and m ore

strlngent N atlonal P o llutant D lscharge j
Ellm tnatton Syslem  (N PDES) perm lt Ilm lts at
the Irw ln C reek W astew ater T reatm ent Plant

that become effectlve ln Aprll of 1995, and j
pre-treatm e nt regu latlo ns that llm ft the

suspended sollds co nlent of d lscharges to 'the

sanltary sew er sysle m  j

@ Alum reslduals from the Vest and Frankiln lWater Treatment Plants are now dlscharged
to tbe sanltary sew er and processed at the

Irwln Creek Wastewater Treatment Plant. I
@ T he facllltles at V est W ater T reatm e nt P lant

wl11 Include sollds removal equlpment, a lgravlty thlckenlng basln, a truck loadlng
faclllty for thlckened sollds, and a w ashw ater

equallzatlon tank Thlckened sobids wlsl be Itrucked îo the Irwln Creek Wastewater
T reatm ent Plant and com blned w lth

wastewater blo-sollds for beneflclal use j
* Facttltles at the Fran klln W ater Ptant w lll

Include a gravlty thlckenlng basln. a jwashwater clarlfler
, 
a belt flller press de-

waterlng faclllty and truck Ioadlng facllltle: l

l
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l Ite-m-No. -22-

The de-watered sollds w'll be trucked toI McAlplne creek wastewater plant Reslduals
M anagem ent Faclllty now  under constructlon,

to be comblned wlth de-watered wastewaterl blo-sollds for beneflclal use

* The total contracî budget for thls project lsl $1c,zas,!97 as ouslaed below

Black & Veatch Contract (Study phase) 653,1971 Black & veatch Amendment No 1 1 ,oao-gsa
Black &  V eatch A m endm ent No 2 688,780

l lrlhwb llorkccoonrsRt r tullll nv ' lG7 ln e ra I ) s , 83 l (1 ,' 0a 4.6 ZB
Ind-com  Electrsc C om pany (electrlcl 1 ,287 ,534

j Thompkfns Johnson Company (HVAC) 151,860
Sub-T otal 10 ,0 1 1 ,6 36

1 In-ldouse Charges, legal, travel
&  C ontlngency 3 23 ,5 6 1

I TOTAL 10,335, 1 97

j * Fundlng was approved under the 1992 WaterBonds

l Attachment 8

I 12 A
ppointm ents - Boards and C om m isslons

l 1 AUDITORIUM-COLISEUM-CONVENTIONCENTER ADTHO
-
R IT Y

One three year appolntment beglnnlng Aprll1 26, 1 994

(a) Mohammad Jenallan by Councllmemberl cannon
(b) Barney Law son by Councllm em ber Reld

(c) Dr Robert Seymour by Councllmemberl Jackson

1

l
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(d) C ullle Tarleton by Councllm em ber

M cc rory l
(e) R. Stanley V aughan by C ouncllm em ber

Wheeler 1
A ttachm ent 9

l
2 C ERT IFIED  D EV ELO PM -EN T  C O RP O R A T IO

-
N

One appolntment beglnnlng May 1, 1994 to Irepresent a bUSIIROSS Organlzatlon

(a) carl Franklln Beal, II1 by Councllmember jwheeler
(b) A lnsa El-A lm ln bp councllm em ber

C

all'lowr'aqtney by councllmember 1(c)
M cc rory

(d) Warren Llnde by Councllmember jCa
m p bell

(e1 Sam uel Long, III byuc ouncllm em ber

Jackson j(f) N
orm a M cc o rm lck by C o uncllm em ber

Reld l
O ne appolnim ent 10 represent co m m unlty

organlzatlons l
(a) BIII G w altney by C ouncllm em ber

M cc rory

(b) Robert Stolz by C nuncllm em ber W heeler I

lTwo appolntments to represent prlvate lendlng
lnstltutlonsl One fUll term  and one unexplred lerm

I(a) Ellle Mclntlre by Councllmember
C am pbell

(b) Jerry McMurray, Sr. by Councllmember lReld

Allachmen: 1û l

' l

1
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l Item No -24-

3 CLEAN CITY COMMITTEEI sIx appolntments, flve full terms and one
unexplred term

l (a) carl Franklln Beal I1I by Councllmember
Jackso n

(b) Dawn DeArmon by Councllmemberl campbell
(c) Kent D anzert by Councllm em ber

Campbell1 (d) *ues Green by councllmember cannon
(e) Jerry H ester by Councllm em ber M cc rory

j (f) Anna Hood by Councllmember Spencer(g) Jennlfer Mlller by Councllmember
Jackso n

j (h) Carl Mark Parker by CouncllmemberWheeler
(I) Thomas Sowell by Councllmemberj Martln
(J) M lchael W llklnson by C ouncllm em ber

R eld

1 .Already servlng on clean clty commlttee

j Attachmenl 1 1

4 HISTORIC DISTRICT COMMISSIONj One three year appolntment beglnnlng July 1,
1994

j (a) Roger Dahnert by Councllmember
Jackso n

(b) John Patrlck Harmon, Jr byl councllmember wheeler
(c) M arlon Redd by Councllm em ber Spencer

1 Attachmen: 12

l s MINT MusEuu BoAno oF amusuEs
O ne appolntm ent to flll an unexplred term

beglnnlng Immedlately and endlng July 31 ,11 ,sse

1

l
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(a) Chrlsty Crowder by Councllmember ICampbell
(b) D avld Terry by Councllm em ber Jackson

(c) Joann Whealon by Councllmember 1Cannon
(d) N ancy W llllam s by Counctlm em ber

Mccrory j

Attachment 13 I
6 N EIG H B O R H O O D M A T C H IN G  G M N T S

C O M M IU EE

One appolntment to flll an unexpgred term ln j
the non-proflt calegory

( a ) W
. y
jjo esjoo IrI gl nss cbjoj oyuyn col ol mu eo mc j jbme ; mviar; 1 fl jtb)

Cannon 1
*N o m lnatton w as w lthd raw n by

Cotlncllmember Cannon on 4/12/94 1
A ttachm ent 14

l
7 . S IST ER C IT IES C O M M IU EE

Four regular tw o year appofnêm ents beglnnlng

M ay 1 . 1994 l

(a) Robble Bateman by Councllmember IScarborough
(b) D on Edw ards by C ouncllm em ber

Jackson l(c) Mlndy Felcman by Councllmember
Jackso n

(d) Holly Fugate by Councllmember Reld I(e) Ann Hammond by Councllmember
M artln

(f) Mlchael Wllklnson by Councllmember jMccrory
(g) Raym ond W orsley by C ouncllm em ber

Cannon j

Attachment 15 1

11
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l Item No -26-

8 TREE ADVISORY COMMISSIONI Two appolntments to flll unexplred terms
endlng D ecem ber 13 , 1996

l (a) Roger Braswell by councllmember
W hee le r

(b) Dwlght Klser by Councllmemberl Wheeler
(c) Sam uel M cD onald by C ouncllm em ber

Jackson1 (d) Ben Norwood by councllmember
C am pbell

(e) Vlckl Ray by Councllmember Cannon1 (f) steve vermllllon by councllmember
C am pbell

(g) Mlchael Wllklnson by Councllmember1 Mccrory

j Attachment 16
9 W A ST E M A N A G EM EN T A D V IS O RY

j COMMIUEEOne appolntment to flll unexplred term endlng

September 30, 19941
(a) A dam  Bernsteln by Councllm em ber

Jacksonj (b) James McMullen by Councllmember
Reld

l Per conversatlon wlth Carroll Gray of theCh
am ber of C om m erce, both of the nom lnees

are members of the Chamber and arel acceptable

Attachment 17I

I

I

1
.
Z
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I ltem No -27-

I CONSENT

I
T he consent portlon of the agenda Is dlvlded Into tW O sectlons C onsent I

and Consenl 11l
C onsent I consists of routlne item s that have been approved in the budget,

are wlthln the budget estimate, and have met MWBE crlterla.I
C onsent 11 consists of item s that have also been approved in the budget, but

which may require additional explanatlonI
R ecom m end adoption of the bid 11st as show n . the follow ing contract

j arwaoajjrds are a1l low bid and within btldget estimate unless otherwise notedproject or purchase was authorlzed ln the annual budgel.

l /.? ,CONSENT l P.I
j 13 Various Blds

A . 30th Street Brldge Sidew alks Englneerfng and

j Property Mgt

Recommendation: The Clty Englneer recommends award to the lowl bldder, A Plus Constructlon, of Charlotte for $173,439 00

! MWBE Status Amount % of Project Proj. GoalsMBE $17
,
16 6 10 4 %  8 %

WBE $21 ,938 13 3% 5%l
C o m pliance: C ontractor has co m plled w lth the requlrem ents and Intent

(.+ of the MWBE Program by exceedlng the establlshed contract goalsI

B. Azrport Loadlng Brldges - Gates C3 and B2 AvlationI
Recom m endallon . T be A vlatlon D lrector recom m ends thal the low  bld

ln the amount of $236, 177 20 be awarded to Amerlbrldge for the1 nefurblshment and lnstallatlon of Loadlng Brldges for Gates C3 and 82

l .r.0*
jl e

:'
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1Item No -28-
M W BE Status A m ount %  of Project Prq Goals
M B E $ 9 ,000 3 .8 %

W BE $14 , 100 5 .9 %

DBE Total $23. 100 10% 5% l
C om p liance: Y es

1

14. In Rem Remedy - 1916 Patton Avenue I
A ction : A dopt an O rdlnance authorizing the use of In Rem

/ l Remedy to repair the dwelling aî 1916 Patton jAvenue (Mccrory Heights Neighborhood) which is
-  jz's q) located in the Clty Within a City boundaries.ï >
t 13 mtachment la# 
.  @$% 
l Background

Analysls jPlclure
M ap

I
16 . C harlotte Flrefighters' B etifem ent System  A nnual R eport

' 

lA
ction : A ccept the C harlotte Firefighters' Retirem ent

System Annual Report l
Explanatio n of * T he Board of T rustees of the C hôrlotte

Request: Flreflghters' Retlrem ent System  (C FRS)
subm lts I1s attached A nnual Report to C lty

C ouncll fo r the flsca l year ended June 3 0 ,

1993 , pursuant to sectlon 4 5 of the

R etlre m ent A ct

* The Annual Report ls dlvlded Into four Isecllons of Informatlon regardlng the
o peratlo ns o f the retlrem ent system  T he flrst

sectlon contelns a Letter of Transmlêtal whlch Idescrlbes the organlzatlon and admlnlstratlon
of the system  and so m e hlghllg hts co ncernlng

the past year Also, contalned ln the flrst lsectlon ls the summary of retlrement system
beneflts.

l
3 ,

/
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1 l'tem No -29-
@ Sectlon 2 contalns the annual audlt,

com pleted by C oopers & Lybrand, In Its

entlrety C oopers &  Lybrand provlded an

unquaîlfled oplnlon lhat the flnanclal1 statements were prepared ln accordance wlth
generally accepted accountlng prlnclples and

falrly presented the status of the system on1 June 3o, 1 993.

* Sectlon 3 contalns an excerpt of materlal1 taken dlrectly from 'the actuarlal valuatlon of
the system  co m pleted by Tow ers, Perrln,

Forster, and Crosby. The materlal Included Inl thls repor.t was selected by the system
ad m lnlstrator and the co nsultlng actuary to

j pc rjnvsl d ea cat uf aa yl rj a, j juot osyuj ymj oms a r sl z ejj da a; cl j tuuaryej aOj f t h e
certlflcatlon Ind lcates that the system  Is

j adequately funded both currently and from along range vlew

j * Sectlon 4 conlasns Snformatlon relatlng to theInvestment of CFRS assets Included for
Inform atlo n Is a n ex ce rp t fro m  the lnvestm ent

j Pollcy Statement explalnlng overall Investmentgoals and oblectlves relatlng to both the total

portfnllo and segment portfollos, I e stocks,l bonds, etc The Investment performance of
the assets have been satlsfactow  on b0th and

absolute and relatlve basls over the m ost

recent past

l
16 Refund of C ertain T axes

1 Action. Adopt a resolution auxhorizlng the refund of certalnjj 
taxes assessed thro ugh clerical or assessor erro r In

l tjj z)- the amount of $19-:49.26l y
'$ Auachment 1s$

f?-I

1
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lItem No -30-

C O N S EN T  11 j

I17 Sanitary Sewer Easement Abandonment

Action: Approve resolution to abandon a 15doo1 sanilary jP sewer force main easement crosslng Presbyterian
'  j,Y Hospltal properw in uatoews

.> >? .
qs I

. 7 hD E
xp lanatio n of T h ls resolutlo n w lll beneflt P resbyterlan H osp ltal In

Request: removlng an unused sewer easement from thelr jproperty and wlll beneflt 1he Clty by removlng any
further responslblllty o n the abandoned plpe w lthln

thls easement. j

Background: Thls rlght-of-way was deeded to the Clty by j
a p revlo us o w ner for a sew er pum p lng statlon

fo rce m aln that served the M atthew s T ow nshlp

Parkway ln Matthews. j
C o nstructfon o f the Beard s C reek O utfall ellm fnated

the sewer pumplng statlon and the force maln was j
abandoned w hen the pum p statlon w as rem oved

C M U D has no further use of the ls-foot easem ent l
that the fo rce m aln occu p les

Presbyterlan has exec
-

uted a OR elease and H o ld j
H a rm less A g reem ent- to the C lty fo r th ls

abandonment 1

Funding: No funds wlll be requlred from the Clty IPresbyterlan wlll record the easement
abando nm ent docum ent In the M ecklenbur:

County Reglstry I

I

1$

l
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) Item No -31-
18. Mallard Creek Waslewater Treatment Plant - Constructlon ManagementI Sewices - Contract Amendment #5 To Authorîzation No. 1

Action: Apprnve Amendment No. 5 T0 Authorization No. 1l to the contract with Black & veatc: for $210,000
to pfevlde constru ction m anagem ent services fo r

Phase 11 expansion at the Mallard Creekl wastewater Treatment Rant

Explanation of * Thls amendment wlll provlde addltlonal1 Request: admlnlstratlve englneerlng and resldent
englneerlng servlces lo staff the expanslon

j oporoml eyyj letfjoors f Ive mo n1h s u ntl I p rolect

j Amendmenl No 5 wlll provyde supplementalstarlup and tralnlng servlces for three monlhs to
asslst C M U D In the operatlon of an entlrely new

j treatment process Also, provlded wlll be deslgncertlhcatlon to the State of North Carollna as
req ulred at prq ect com p letlo n and fo r o ne year

j thereafter.
T he orlglnal contract w lth B lack &  V eatch Included

l servlces related to the upgrade and expanslon ofthe Mallard Creek and McDowell Creek
Waslewaler Trealment Planls Amendmenl No 5l wlll complete the work speclfled at the Mallard
C reek W W T P Further am endm entts) w lll be

requlred for upgrade and expanslon of the) McDowell Creek WWTP

Attachment 23l Backqround

1 19 water Mains And sanltary sewer Trunks To 1993 Annexation Areas -
C ontract A m endm ent # 2

l Action Approve Amendment No. 2 lo the agreemenl wlth
H azen and Saw yer. P C  for $284 ,50 0 to provide

pre-cons&ruction and constructlon phase servlcesj for Installation of sanltary sewer trunks and water
m ains in the 1993 A nnexatlon A reas

1

1
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llem  N o . -3 2-

Explanation of @ D eslgn of the 1993 A nnexallon A reas

Request: sanltary sew er trun ks and w ater m alns are j
near com pletlcn A m endm ent N o 2 w lll

provlde pre-constructlon servlces, constructlon lphase servlces Includ lng on-slte Inspectlon and

fecord constructlon d raw lngs.

*  

y
tms endment No 2 Is pald on a cost plus flxed j

Background. Clty Councll approved a professlonal servlces jagreem ent w lth H azen and Saw yer for deslgn of

w ater m adns and sew er trtlnks ln the 1993

t gnwnegxoaotj n Areas On Novembe r 9, 1 992 - j

tl 7 t7 ooo*) 1 aKt el l aWj nls allp 'slvwe; f t0r 'u J kls ' t9J slf r v e 1
a
1993 annexatlon areas, and to deslgn the w ater

and sew er street m aln extenslo n s w lthln the j
annexed afeas on septem ber 27 - 199a -

$1,a4a,ooo. 1
T he total am otfnt of the agreem ent w lth H azen and

Saw yer. PC , Includlng A m endm ent No 2, ls

$2 ,574 ,500 j

20 Physical D am age B epaif Servlce - V ehid es l
A ction; A pprove the purchase of vebicle physîcal dam age

repair services for $350 ,000 from  existing conlract j
w lth N ational Fleet Serw ce of H scksville. N ew

Y o rk. 1
Explanation of * ln A prsl 1 99 3, bbds w ere so ttclted for vehlcle

Request; physlcal damage repalr servlces wlth one b!d lbelng recelved T he conlracl lncluded a

provlslo n that repalr servlces could be

provlded for an addltlonal term If fees lrem alned unchanged and the w ork w as

satlsfaetory W lth that crlterla belng m et

d

, x

tl 

y

f 

,
1 njs Jobno f ) frS l Vs Ce l l l l tybel Cr Oj sfl llz wo 't ' Je j Onog O t f 2 C t j

' f
.  z  requesledry

e  j
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l Item No. -33-
u l

@ There are currently no other servlce provldersI who offer thls type of servlce

Background Under the 1993 contract wlth Natlonal Fleetl Servlce, the followlng Is agreed upon:
Typlcally, N atlonal Fleet Servlce charges $2 5

per clalm  fo r hand llng vehlcle da m age repa lrs

for the C lty

1 The rema,nder of the contract amount ls pald
to Iocal bod y shops for the repalr w o rk

j pefformed
A  11st of autho rlzed body sho ps localed In the

j Charlotte area has been prepared by NallonalFleet Servlce based upon 1he Clty's crlterla for
selectlon of acceptable vendors W hen a

jt cjj ol ak my SO:COCPU rjsr o, mK Ztt j)' 0j sz ! j 's Vt 1 o6 6n t allll 6t j 6o J; ' lltsl s!
so as to equallze the w orkload as m uch as

/ posslble betw een shops ln add ltlon , they

conslder as a factor, the C lty's prlorlty that

the w o rk be perform ed by the sho p that can

j more qulckly return the vehlcle to servlce

The Clty retalns flnal approval on acceptancej of the work performed by the body shops

Under thls contract, Purchaslng saves tlme and thej expense of sollcltlng blds for aII physlcal damage
repalrs needed by the C lty

) The MWBE paqlclpatlon from the flrst year underthls contract was 20 8%

I

21 Contract Extension - Sludge Treatment Polymer1
A ction : A pprove p urchase of Poly m er In the a m o unt of

$57,798.00 from Amerlcan Cyanamld Company.1 wayne- New Jersey, under exlstlnq contract. 
,

1

1
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1ltem 
-  

N o -34-

Explanation of @ ln N ovem ber of 1992, blds w ere sent to 10

Req uest: com panles. Tw o blds w ere recelved j
A m erfcan C yanam ld w as the lo w  bId T he

contract stated that lt could be exlended for lone year
.  

ln thls case , the prlce w lll Increase

7: per pound gotng from  58t to 664 per

pound . A  true m arket test show s thls sam e

m aterlal sellyng at 88 t to $1 ,00 per pound

Polym er w lll be used to de-w ater sludge

utlllzlng the belt process at the lrwjn Creek jWaste Treatment Plant
.

* Purchaslng under exlstlng contract saves ttme jand the expense of sollcltlng blds
.

letlelbflofl' c20 j nd ustrles , l nc %ytec
'1

22 . C onvention C enter, Electrlcal, C hange O rder N o. 4

A ction: A pprove C hange O rder N o . 4 to 1he conteact w lth

Po rt Q ty Electrlc C om pan v for 499 ,83 7.09  to

perform  additional electrical w ork on the new

C onvention C enter Increasing thelr contract fro m  j
$8 ,275,04 2 to $8 ,365,87 9 .

Explanation of T hls C hange O rder Incorporates a num ber of l
R eq uest: changes to the electrscal deslgn w hlch have been

negotlated w lîh Port C lty d urlng the past flve

m o nths T he changes lnclude addlllonal llght j
flxtures and the assoclated w lrlng, an add ltlonal

transform er, Inslalllng lem porary pow er to the

bu lldjng, and other m lscellaneous changes and )
add ltlons to the electrlcal d eslgn of the b ulld lng

lBackground: On January 1 1, 1993, Clty Councll approved the
conlracl w lth Port C lty Electrlc ln 1he am o un! of

$7,892,976 j
C hange O rders N o 1 and 2 have baen prevlously

approved by 1he Clty Englneer Together these 1
.  

ltem s totaled 43 7,503

>
'  

j
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l (tem No. -35-
On January 10, 1994, Clty Councll approvedj Change Order #3 ln $he amount of $344,563 to
Inco rpo rate teleco m m un lcatlo ns cable W o rk

l Attacbment 21

) 23 Convention Center. Concrete-z, Change Order No. 5

Action: That City Council appfove Change Order No 5 to1 the concrete-z contract with Baker concrele
C onstruction for $ 1 16,14 9 .00 to perform

addltional concrete work on &he new Convention1 center lncreaslng thelr contract from $5,489,074
to $5 ,60 5 ,2 23 .

1 staff Resource Davld L Garner
Explan atlon o f * A t the tlm e lhe co ntract w lth Baker w as

R equest: aw arded, the deslgn of the prq ect w as not

co m p lete

* T hls C hange O rder Incorporates ltem s of w o rk

not ln the orlqlnal sco pe of Baker's contract

j due to deslgn changes and addltlons madeslnce the contract was awarded
Fundlng : Funds are avallable ln the C o nvenllon C enter A cct

C enter #37 1 00 , Fund 20 13 , O blect C ode 363 1 Q

j Background: On January 25, 1993, Clty Councll approved thecontract wlth Baker Concrete Constructlon for
45.230 ,356 for concrete constructlon conslstlng
of slabs on g rade, elevated slabs, stalrs, and

structu ral suppo rts fo f the llg ht rall co rfldor

through the bulldlng1
O n N ovem ber 8, 1993, C lty C ouncll approved

Change Order No 1 In the amount of 4 130,7181 for addmonal concrete work
'#

1

I
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1Item No -36-
C hange O rders # 2, 3 and 4 w ere prevlously

d and approved by 1he C lty Englneer 1negotlate
T o gether, these Item s totaled $ 1 28 ,00 0

lAttachment 21

124
.  C onvention C enter, M lscellaneous Steel, C hange O rder N o . 6 x

Action: Approve Change Order No. 6 lo 1he contract wlth IOwen Steel Company for 4392,216 lo Incorporate v
m iscellaneous steel changes to the new

Conventlon Center project increasing their contract jfrom $3
, 53 2,104 to $3 ,9 24 ,3 20

jxapqluaansagion Of * The conlracls f or mlscessaneous and jornamental metals was approved by Councll
on M ay 10 , 1993 A 1 that tlm e the deslgn of

the prolect w as not com plete T hls change

order re presents the m alo rlty of the deslgn

changes that have occurred w hlle flnallzlng

the deslgn. Q
* T h ls change o rder Inco rpo rates deslgn

changes to steel stalrs, o perable w all support j
steel g ratlng over m echanlcal o pen lngs,

su ppo rt steel for m ec hanlcal equlpm ent, and

addltlonal steel to support m lscellaneous llght

flxtures

Backgro und ; O n M ay 10 , 19 9 2, C lty C ouncll app/oved the 1
m lscellaneo us steel co ntract w lth O w en Steel

C om pany ln the am ount of $2,758,544

O n N ovem ber 8 , 1993 , C lty C ouncll approved

Change Order No 1 and 2 totallng $71 0,210 1whlch removed mlscellaneous metals from the
m aso n ry co ntractors w o rk and Included It w lth the

Owen Steel contract j
C hange O rders 3, 4 and 5 totallng $63 ,350 have

prevlously been approved by the C lty Englneer

7 
' '

V Attachment 21' j

l
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el ltem  N o -37-

25 Public Auction of Clty Surplus#
A ction ; D eclare the attacbed 11st of vebiclese 2 8 pieces of

< 1' equipmenl, 5 pieces of fire apparatus and 26 Iots
'V X- of miscellaneous equlpment, various parts andf ,
@j supplies as surplus and approve them for sale at9R/ 
v public auctlon on saturday, May 14, 1994, al$% 

10:00 a.m-jpursuant to G.s. 160A-270#
# x

Explanation of T he m ethod of publlc auctlon for dlsposal w as

Request: chosen In the lnterest of falrness. and ls

eco no m lcal In term s of aclual co st and tlm e

j savlngs
Backgro und T he vehicles and eqtllpm ent llsted on the enclosed

attachmentls) heve been replaced by new or1 upgraded 'tems and are ready for dlsposal
/

A ttachm ent 24 -2 J-

f-?''- u stls) of ltem s to be declared surptus

1 26 contract Renewal - purser oiI

j Action: Approve contract renewal with Pufser O1l for one(1) addi&ional year
, 
as p rovided for ln 1b e co nlra cl,

at the sam e prices Estlm ated value is 46 5 .769

Explanation of * Purchaslng under exlstlng contract saves tlm e

Request: and expense

1 * Thls contract provlde for motor oll, other
Iubrlcants and greases for equlpm ent and

j vehlclesk p/
$+3./>

27 . C ontract Renew al - T lres

1 Action: A. Approve contract renewal with Goodyear Tire
N for new  and recapped tlres at the sam e prices

as last year. Estim ated value is 42::!,2 56

* q

j, -
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IItem No
. 

- 3 8-

B A ppro ve contract renew al w ith Parrish and

Leonard fo r new  and recapped tires at the

sam e p rices as last year. Estim ated value ls

$ 138,400. 1
Ex planatio n of * B lds w ere so llclted Iast year. T hese vendo rs

Request: subm ln ed the Iow  blds

* C ontracts contalned provlslons for tw o

add ltlonal lz-m onth renew al perlods.

* Purchaslng under the exlstlng contract saves

tlme and expense. j

128
. to w er s peed Lim it - o ne c sty s treet

.à(Jl Action: Request adopson of ordinance to lower the speed11 
Ilmit on one charlotte streel.%#

Explanation of Request Councll adopt an ordlnance to jower 1he jA
yxf:a Request' speed llmlt, rn accordance wlth councll s approved$ i/t Ilcy on speed Ilmlts based on an englneerlng% A ï 

w  
po

. j ; evaluatlon, on lù
* C hlna G rove C hurch Road

lsterllngl 25 M PH

Background . T hls street Is recom m ended for a Iow ered speed

Ilm tt subsequent to an englneerlng evaluatlon 1
w hlch has determ lned that lt Is Insufflclent for a

35 MPH speed llmlt No petltlon Is necessary, but !resldents of the street have been notlfled of the
+ pendlng change' j

29 . C hange S peed Llm it - O ne C ity Street .

A ction: Request adoption of an ordlnance am endlng C ity

C ode Section 14-131(c) to change the speed Ilm lt
on one C h arlo e C lty slreel: S outh T ryon Street

,1Y
3 

(j'?'& % 1
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l ltem No. -39-
Explanation of T he requesled change ls on a thoroughfare

1 Request: street, In accordance w'th the councllThoroughfare Speed Llmlt Pollcy. Englneerlng and
safety evaluatlo n have determ lned that the belo w

l Idsted speed Ilmlt Is approprlate Thls actlonconsolldates several past ordlnances adopted due
to annexatpons and provldes a clear and conslstent
speed (lm lt fo r a seven-m lte long sectlo n o f

thoroughfare .

1 * south Twon street from clanton Road toSouthern RR Crosslng
, 
12û0' south of N evada

-  Boulevard 4 5 M PH

I

1 an tower speed Limil - Two ow streets
A ction- A dopt an ordlnance to Io w er the speed llm it on

tw o C hadotte streets.

j Explanation of Request Councll adopt an ordlnacce to Iower theRequest: speed llm lt, ln accordance w lth C ouncpl's agproved

. .  

pollcy on the N elghborbood 25 M PH P rogram , on

5 4:1 / * Hlghvlew Road tMountalnbrook) 25 MPH
f !,t@

# % V * Pennlngar Clrcle (Mallard Creek) 25 MPH
ft Background O n M ay 14 , 1984 , C lty C ouncll approved a pollcy

j to permlt a lowered speed llmyt on resldentlalstreets The pollcy requlres that the resldents
subm lt a petstlon slgned by 75 percent of the

resldents or property ow ners on the streets and

that an englneerlng evaluatlon be cond ucted by 1he

D epaftm ent of T ransportatlon lo delerm lne lf 1he

j lowered speed llmlt Is appfoprlateT

1,

I

1
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Ite m  N o . -40 - I

31 . Special Officer Permit I
A ction : c onsider approval of Special O fficef Perm il for Eric

W. Garrison for Airport Safety Officer I on the 1J premises of Charlotte Douglas International Alrpcrt.
4 to

; P$

3 2 . B eco m m end A pproval of the follow ing property transactions and adoplion of

the condemnation resolulions. 1
A cquisitlon: A . Prelect F A R Part 150 Land A cqulsltlon

O

P r

W

o  ; ep Jwf S ' A dYd r-  e  slo l 31DJ l OE da sCt OMQ PS lj ee Bl- 'Jl Ues j
Prooerw  to be acqulred 25 A cres

Imorovements 2 Bedroom, 1 Balh, Ranch jTa
x V alue N /A

Purchase Pric-e $ 1 1 ,000 .00
gem arks T he purchas/ prlce w as determ lned

by an Independent appralser and w as

revlew ed by a second appralser Each

appralsal takes lnto conslderatlon the speclflc jq uallty and quantlty o f the ho use R esldentlal

property Is acqulred per Federal G uldellnes 49

CFR Part 24 of the Unlform Acqulsltlon and j
Relocatlon A ct of 1970 T he ow ners are

ellglble for relocatlon beneflts A cqu lsltlon

rl and relocatlo n costs are ellglble for Federal

A . Dj Avla&lon Adm lnlstratron relm bursem ent

B . Proiect' F A  R Part 1 50 Land A cqulslllon j
O w nerts) M r and M rs Phllllp G  H elm s

Prooerw  A ddress 752 1 Byrum  D rlve

Prooerw  to be acausred 79 9 A cres j
Im nrovem ents 3 Bed room , 2 Bath, Ranch

T ax V abue $76,420 ()Q

Purchase Price $79 ,000 0 0 1
Rem arks T he purchase prlce w as d eterm lned

by an lndependent appralser and was jrevlewed by a second appralser Each
appratsal lakes lnto conslderatlon the speclflc

quallty and quantlty of the house The tax 1value ls determlned on a more generlc basls
and w lll be hlgher o r Iow e r fo r houses w lth

1
)

A.0 jtj;*
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I ktem No -41-
certaln attrlbutes. Resldentlal property 1#

I acqulred per Federal Guldellne 49 CFR Pal't 24of the Unlform Acqulsltlon and Relocallon Act

of 1970. The owners are ellglble forl relocatlon beneflts. Acqulsltlon and relocatlon
costs are elsglble fo r Federat A vlatlon

A dm lnlstratlon relm bursem ent

C  Proiect: F.A .R Part 1 50 Land A cquisition

Ownertsl. Mr and Mrs Lawrence Leonhardt1 prooertv Address. 3314 wlllow Lane
Prooerw  lo be acaulred ' .25 A cres

lm orovem en&s 2 Bedroom , 1 Balh, R anch

T ax V alue N /A

Purchase Price: 4 1 8 ,000 00

Remarks. The purchase prlc: was determlned1 by an Independent appralser and was
revlew ed by a second appralser Each

j appralsal takes Into conslderatlon the speclflcquallty and quantlty of the house Resldentlal
property Is acqulred per Federal G uldellnes 4 9

t C FR Part 24 of the U nlform  A cqulsltlon and

Relocatlon A ct of 1970 T he ow ners are

ellglble for relocatlon beneflts A cqulsltlon

j w, .p and relocatlon costs are ellglble for Federalf P ' Avlatlon Admlnlsîratlon relmbursement
D  Prolect: C arm el Road W ldening , Parcel # 13

O w nerls) C arm el V lew  A ssoclates, A N orth

C arollna G eneral Partnershlp

j Pronerw Addfess 6303 Carmel RoadPronerw to be acculred
.  5,20 9 20 sq ft

(0 1 1958 AC ) of fee and permanentj easement plus 3,861 5 sq f't (0 0888 AC ) of
T em porary C onstructlon Easem ent

lmprovements NoneIi Purchase Prlce $ 1 2,500
B em arks T hls road w ldenlng prolecl requlres

fee slm p le, perm anent d ralnage and tem po rary

easem ent acq ulsttlo n caustng a toss of rlght o f

w ay ln add ltlo n to m ov lng the road close r to

thelr bulldlng.1 Jt

I

I
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ltem  N o -4 2- I
Zoned. O-1 Use O fflce tstrlp offlce center)

Tax V alue: $757,760 j
Tax C ode' 21 1-20 1-33

I
E Proiect C arm el Road W idening . Parcel # 1 6

O w nerts) T he 51 Pro pertles, A  N o rth

C arollna G eneral Partnershlp
Prooerw  A ddr-ess 62 1 1 C arm el Hoad

Pronerw to be acaulred 4,01 6 1 5 sq ft I(0
.
0921 A C .) of fee and exlstlng rlght of w ay

plus 2 ,9 6 7.5 9 sq ft. of T em porary

Constructlon Easement jImprovements Landscaplng & shrubs
Purcb ase Price- $20 ,*00

Remarks. Thls road wldenlng prolect requlres jfee slmple and temporary easement
acqulsltlon causlng a Ioss of Iandscaplng ln

a

jj

d

e

d

jy

ltl

o

o

f

z

f jc
tl Juojvjdlrljjgzbo road closer lo f ront of jt

llseDtlflc- l (multlple offlce tenants) llgef'
F'V'tg n x value $586,210

Tax code 21 1-322-55 j

F. Proiect: C arm el Road , Parcel # 12 jO
w nertsl W alter J K leln C o m pany , Ltd

Propertv A ddr-ess 63 1 1 C arm el Hoaè

Pfooerw  to be acouired 6 ,389 96 sq f't I
(0 1466 A C .) of fee and 4 ,98 1 1 1 sq ft

(0 1 144 A C .) of T em porary C onstructlon

Easem ent I
lm nrovem ents- Landscap lng &  Iarge areas of

bamboo 1Purchase Price $29,400
R em arks T hçs ro ad w fde nfng prq ect reqtllres

Fee Slmple and Temporary Easement Iacqudsltlon causlng a loss of Iandscaplng ,nl 
addltlon to m ov,ng the road closer to the front

:.4 of thelr bulldlng 1

l

I
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1 Item N- a. -43-
Zoned 0-1 U se' O fflce

1 Tax value $942,620Tax Code: 21 1-201-02

I G
. 

Proiect: C arm el Road W ldening , Parcel # 15

O w nerts): Paul A H om oly &  w f , C arolyn

1 HomolyProoerw  A ddress 62 19 C arm el Road

Pronerw 'o be acauired 3,522 83 sq f41 (o 0808 Ac
.
$ of fee and exlstlng rlgh: of w ay

plus 2,89 1.68 sq f't (û 0664 A C ) of

Temporary Conztructlon Easement1 Imorovements Landscaplng, fence, trees &
shrubs

j Purchase Price $22,200Remarks Thls foad wldenlng prolecl requlres
fee slm ple and tem porary easem ent

j acqulsltlon causlng a Ioss of Iandscaplng Inaddltlon to movlng the road closer to front of
thelr bulldlng

1 f /, zoned: o-1 use ooctor's offlce
9  Tax V alue *39 7,60 0

j Tax Code 21 1-322-56

I

I

I

I

I
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