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j 5 00 p.m Conference Center

@ Mlnt Museum Propertyl
@ C ltyfalr

j @ Crlmlnal Justlce CommlsslonR
e po rt

I
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6 30 p m Meetlno Chamberl
@ Invo callo n

* Pledge of AlleglanceI . c,x,zens Hearlng
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7 00 p m Formal Buslness MeetlngI
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Item  N o -1- l

I
PU B LIC  H EA RIN G

l
1 . A nnexatlo n Publlc H earing

lActlon A Conduct a publlc heanng on Aprll 1 1, 1994
for a V oluntary S atelllte A nnexatlon ,

IB Decllne request to expedlte constructlon of
w ater llne as condltion of annexatlon

l

Staff Resource Dlck Black I
Explanation of @ C ond uct a publlc hearlng on A prll 1 1, 19 94 ,

Request: for a voluntary sa&ellpte annexatlon petltlon jby Flrst Colony Group
, 
L1d of 1 6 5 acres

located on the w est slde of V ance Road

(see attached map) The purpose for j
requestlng annexatlon ls to recelve Clty6 X servlces as soon as posslble followlng the

pt* effectlve date of annexatlon j
1 @ l

n m eetlngs w lth staff, the petltlo ner has

10., ;) dentlfled lhe extenslon of a water majn to jt
' yw the property as :he malor reason for%

' c? ' requestlng annexatlon
. 1

ty * The Peîltloner does not ask Councll to adopt'kf 
an annexatlon o rd lnance Im m edlately

C lty's A n nex atlon A greem ents lUnder the
w lth the T ow ns, an annexatlon o rdlnance

. could not be adopted untll aî Ieast slxty Idays after notlce to the Towns of the
posslble apnexatlon (N otlces w ere m alled

.  

March 10) I
jt I

I

I
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1 Item so -2-

* Flrst Colony Group, Ltd wlll ask Councll toj expedlte the deslgn and constructlon of a
w ater llne to serve the property proposed for

annexatlon The constructlon of thls water1 t'ne ts the subTect of an exlstlng flve-year,
relm bursable conlract batw een Flrst C olony

and the Clty The prolect Is currently In thel deslgn stages Flrst colony does not want
an ennexatlo n o rd ln ance to be ad opted u ntll

11 ls sallsfled that 1he conslfuctlon of the1 water Ilne has been expedlted anè can be
com pleted by O ctober, 1994 If 1he C lty

wlll not expedlte the water Ilne constructlonl or cannot meet the petltloner's tlmetable,
Flrst C olony w llj w lthdraw  the annexatlon

j Retltlon
@ Staff recom m ends that C ouncll take no

j further actlon on Flrst Colony's request aftercloslng the publlc hearlng The basls for thls
recom m endatlon Is set fo rth In the attached

j memo Unless Councll dlrects otherwlse, noannexallon ordlnance wlll be presented to
C ouncll for conslderatlon on a future

j agenda

l Attachment 1

j Mlxu-rEs

2. Approve Mlnutes of February 3 Leglslatlve Breakfast1 February 4 and s counckl Retreax
Feb ruary 7 C ouncll W orksho p

Februafy 14 Regular Meetlng1 February 1 s Jolnt clty/county/school Board
$ M eetlng

' 

February 21 zonlng Meetlng1 x #f'' February 28 Regular Meetlng
M arch 7 W o rksho p

Mafch 21 Zonlng MeetlngI

I

l
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Ite rrl h1 () -:3- llj

I
C O N S EN T  IT EM S

3 . A genda item s 14 through 2 5 m ay be consldered ln one m otlon except for l
those item s rem oved from  the consent agenda as a resull Qf a

Councllmember making such a request of the Clty Clerk prlor to the meeting l
Slaff Resource' Jujle Burch

I

POLICY l
4 . C ity M anager's B epo rî

I* Update on Tornado Clean-up

* City's Involvement In Flnal Four j

I5
. C itizens Parole A ccountablllty C om m lttee

Actlon: Approve a Publlc Safety Commlttee j
recom m en datlo n to estab llsh a C ltizens Paro le

Accountabllity Commlttee I
C o m m itlee C hair: Pat M cc ro ry

Staff R esource D eputy C h lef N J Boger j

Pollcy : T he C lty 's Proposed C o m m unlty S afety Plan j
In clud es a strategy to Im p act the n u m ber of

parolees feîurnlng to thls communlty I
Explanation of * C ouncll's Publlc S afety C om m lttee

Request; recommands tbe establlshment of a Cltlzens lCommlttee to work wlth Pollce and the
D lstrlct A tto rney In o pposlng the parole of

som e crlm lnal offend ers
. I i' tgJ

lC

ult'kn :œ1
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l Item No -4-

j @ The goal of the Commltîee Is to work to
o ppo se th e parole of offend e rs ln selected

cases lncludlngl
-  v lo len t crlm es

-  

cases where the offender commltted thel crlme for whlch he ls lncarcerated whlle
o n paro le

-  

cases where the offender has an1 extenslve crlmlnal record

* The charge to the commlttee wltl lncludel
-  lnteractlng W 1th the Paro le B oard at the

earllest tyme after the convlctlon of the1 offender by placlng a Ielter In îhe
o ffend er's flle at the tlm e of

j Incarceratlon
-  trackln g paro le dates and o ppo sln g

j pafole by Setter and/of personal vlslts tothe Parole Board at the tlme the
o ffend er ls co nsldered fo r paro le

1 - Interactlng
. w hen req uested , w lth

v lctlm s and thelr fam liles to help the m

j prepare Ietters and personal commentsfor the Parole Board

j - coordlnatlng lnpu! of other cîtlzens tothe Parole Board as needed

j . keeplng cltlzens lnformed as to the
actlvltles of the co m m ltlee

1 * The commlttee chalfman would be appolnted
by the M ayo r, slx addltlonal m em bers w ould

be appolnted by the Councll Up to three ofl the commtnee members may b-e crlme -
v lc tlm s

I

l

I
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s- 11Item No. -

* C om m lttee m em bers w ould be appo lnted fo r 1
staggered term s so lh at the co m m lttee w lll

always have some experlenced members l
@ T he C ltlzens Parole A ccounîablllty C om m lttee

wlll be staffed by a Pollce Offlcer who wlll be lreasslgned to work wlth the parole functlon
full tlm e T he offlcer w lll

I- oppose paroles on behalf of the Pollce
D epa rtm ent

l- scfeen cases for the Parole
A ccountablllty C om m ltîee and provlde

them wlth needed lnformatlon to oppose jparole
-  

monltor parole dates and asslst jcommlttee In opposlng paroles at the
tlm e the offende r ls co nsldered for

parole j
-  d lssem lnate Info rm atlo n to patro l

dlstrlcts and lnvestlgatlve unlts jregardlng parolees who return to

Charlotte l
-  asslst, w hen po sslble , w lth pro gram s to

p lace parolees In Jo bs w ltb lo ca l

b uslnesses 1

The Pollce Department and the Dlstrlct Attorney lwlll provlde approprlate tralnlng for the commlttee
and w lll evaluate Its effectlveness sIx and tw elve

months after Implementatlon I
Background O ne of the goals of the Publlc S afety C o m m lttee

has been to more closely monltor the parole lfunctlon, both to oppose the parole of vlolent
o ffenders to thls com m un lly and , In those cases

I

l

l
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1 Ilem No. -6-

l where parole ls granted, to have better Informatlon
o n parolees w ho return to C harlotle T he

commlttee's ultlmate goal Is to reduce the numberl of crlmes commltted by offenders who are on
pa ro le

l For the past few months, the publlc safety
C o m m lttee, D lstrlct A ttorney's O fflce, and C lty

Staff have explored the concept of establlshlng a1 cltlzens commlttee to be a volce for the -
co m m un lty In oppo slng paro les ln selected cases

j The commlttee. alded by Increased pollcelnvolvement wlth the parole functlon
, Is expected

to lm pacl îhe num ber o f o ffenders w ho a re granted

j parole

l

6. Handlcapped Parking Enforcement Programl
A ctlon . A  A p prove a Publlc S afety C o m m lttee

' recommendatlon to allow cltlzen volunteersj y to lssue handlcapped parklng citatlons and $t 
+ , vjfl 

B Approve an ordlnance to amend Chapter 1 p( sj â Sectlon 1-7(c) of the Clty Code to glve cltizen j
.;l 

1

vo lu nteers enforcem ent autho rlty fo r s te

p >handlcapped parklng vlolatlons
.

l
C o m m ittee C hair Pat M cc rory

l staff Resource Deputy Chlef R L Schurmeler

Pollcy The Clty's Proposed Communlty Safety Plan1 includes a qesource Utlllzatlon goal to use pollce
D ep artm ent resources as effectlvely as po ssible

Under thls program, volunteers would supplement1 pollce efforts ln handlcapped parklng enforcement,
freeln g offlcers for other d utles

I

g & ul



I

ttem  N o 

- 7 - l

Explanaoon of @ The P ubllc S afely C om m lttee fecom m ends j
Request: approval of a prögram  tlnder w blch the Pollce

Deparlment woutd tralrt clttzen volunteers to llssue cltallons for handlcapped parksng

vlolatlo ns K eM provlslons of the program

lnctude l
-  

recrultm ent and tratnlng of 9 -12

volunteers to lmplement the program on I
a trtat basls

-  screenlng ot a)l volunteers, lncludlng a jbackground check, drt/g test and

#OîY9r3;h I
-  

asstgnm ent of each voltlnteer to a patrol

dtstrlct w here hls w ork hours and

locallon of work are eslabllshed ln j
conyunctlon w lth the D lstrlct C aptaln
and day to day stlpervlslon ls provlded

by the sergeant j
-  

vlolatlon flne of $100 00 (sam e flne If

offtcef Issues cltaîlonl j
-  

A ll w ork w lll b e On a voltlnteer basls and

each grogram  volunteer w lll slgn a j
w alver releastng the C stv from  tlabttlty

T he enforcem ent eulhoflty of vosunleers

w lll be llm lled t/ hand lcapped parkln g j
They w ltt have no authorltv to tlcket for

any other vlolatlons 1
* T he program  w lll be evaluated for

effectlveness at slx a17d twelve moqths after I
lm plem entatlo n

* Upon adoptlon of thts program, Ctty staff wlll 1ask tbe C ounty C om m lsslonefs lo adopt a

slmllar program on a County-wlde basls I

I

l
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l Item No -8-

l Background Advocates for the dlsabled approached the Clty
abo ut establlshlng a p ro gram  w hlch w ould ena ble

cltlzen volunteers to supplement pollce efforts lnl Issulng cltatlons for handlcapped parklng The
pro posed pro gram  Is patterned after a slm llar effort

ln Wlnston-salem that has been successfull

1 7. Landlord--renant Medlatton and Relmbursement program

Action Approve recommendatlons from the CD andl Houslng commlttee to
'V  A Authoflze :4:

,:0: to lmplement the revisedl Landlord--renant Medlatlon program.

j jj j B Authorlze $130,425 to provlde a one-tlmeIoan to the tenant of up to $ 1 
, 50 0 for

relm b u rsem en t of repalrs

I

Commlttee Chalr. Ella Scarboroughl

Staff Resource J W Walton1

Pollcy' Charlotte's Comprehenslve Houslng Affordabilltyj Strategy (CHAS) approved by Clîy Councll on
O ctober 2 5, 1993 states that the C lty of C harlotte

and Iocal houslng provlders wlll pursue programsl and actlvltles whsch address the followlng
p rlo rltles

I - Preservatlon of Exlstlng Houslng
-  Strengthenlng N elghborhoods and

Communlly-Based Organlzatlons1 - promoxpng sekf-sufflclency
-  Prom o tln g H o u slng A ffordablllty
-  

Expandlng Affordable HouslngI

lI

l
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ltem  N o -9- l

Explanalion of * O n M arch 1 6 , 1994 the C D  and H ouslng j
B equesl: C om m sttee unantm ously approved

recom m endatlons fo r the fund lng
horbzetlon and m odlflcatlons to the C lty's lau1

Landlo rd-Tenant M edlatto n Program

.s l* T he C D and H ouslng C om m tttee
reco m m end atlons are as fo llo w s

IA $40
,

000 to (m plem ent the Landlord-

T enant M edsatson Program  as m odlfted

wsth mandatory referral from Small ICl
asm s C ourt

The funds wI(l be used to hlre a jm edlator technlclan to coord lnate thls

process w lth 1he C ourts and to pa: fof

ojher related program costs A flow j
chart of the process for m andatory

referral to m edlatton from  the Sm all

Clalms Court 6s provpded tn the j
A ttachm enl

B $ 1 30,425 ( $ 1 10,000 plus $20,425 ln j
carryover funds) îo provlde a one-tlm e
loan to the tenant of up to $ 1 ,500 for

relm bursem ent of repalrs w here j
-  

the m ed lato r ftnd s that vso tatlo ns

w ere d ue to tenant abuse rather 1
lhan o w ner neg lect,

the land bord agrees not to ev sct l
the tenanl for srx m onths provlded

nO othef lease provlslons ere Ivlolated

The loan wlll be forglven Sf the tenant Icompletes a counsetlng course Bt Famtly
H ouslng S ervlces deslgned lo alter

destrucllve behavlor patterns lf !he Itenant does n()l com plele the

counselfng, the C lly w lll seek to collect

I

1
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1 Item No -1 o-

j the loan through Small Clalms Court and
Info rm  the Iand lo rd that he/she m ay

proceed to evlct the tenant accordlng to1 the Iease

The roles and responslbllltles of thel clty, the court, the Iandlord, the tenant
and Fam lly H o uslng S e rv lces are

descrlbed ln the AttachmentI
@ T he revlsed Landlord-T enant M edlatlon and

Relmbursement Program was developed wlthl the Input of representatlves of the court
system , Legal S efvlces, 1he houslng Industry

j and support servlce provlders as well as Cltystaff

j @ The Landlord-Tenant Medlatlon andRelmbursement Program as proposed Is

deslgned tol
-  Preserve th e ho uslng stock by

mlnlmlzlng and Correctlng tenant-causedj properîy damage,
-  

Dlstlngulsh tenant-caused damage fromj cases of owner neglect and encourage
d estructlve tenants to alter thelr

behavlor patterns,I
-  Prevent evlctlo ns and the lm po sltlo n o f

Judgments agalnst tenants whol slncerely wlsh to make restltutlon for
dam age îhey have caused,

I - Lower Iandlords' pefceptlons of rlsk ln
operatlng affo rdable rental ho uslng , and

I - Encourage Iandlords and tenants to
settle thelr d lsputes ouîslde the C o urt

systemI

l

I
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Item  N o . -1 1- 1

A ttach m ent 2 j
B ackground
M andatory Referral From  Sm all C lalm s C ourt

Roles and Responslbllities l

l
8 . C ityfair Sale

's request for the 1Action: Conslder The KeIth Corporation
C lty to restructure the C ltyfalr sales tfansaction

beîween Amerlcan Fldellty Property Company and j&he Clty

Staff Resource: Del Borgsdorf, Larry Rosenstrauch. Rschard Martln j
Exp lanatio n of * T he K e1th C orpo ratlo n , a Iocal real estate

Request: development company, has negollated a j
contract to buy C ltyfalr from  Its current

owners, Amerlcan Fldellty Property Company. I
l

* The Clty currently has a mortgage on Cltyfalr( , and owns the attached parkfng deck and the)
Jr' , z -6 carollna Theater. b0th of whlch ere under j

, 
vkh'k optlon to Amerlcan F'del,ty untll 1998 The-3 j.,s Kelth Corporatlon ls fequesllng lhat the C 11y

-'1r' U restructure portlons of the Cltyfalr contract as ji o
y 1 :' ' part of thelr pufchase Thesa changes to the

r . orlglna! agreem ent w sth A m erlcan Fsdellty

w ould create a new  co ntract w lth T he Ke/th j
C o rporatlo n

-?)
* The Kelîhs W ould G et l4

Y
-  

$3,500,000 mortgage by Clty canceled I
-  10 0 free parklng spaces dn the C lty's

garage
k 1

V  - optsen to purcbase the c'tv' garaqe and
zvs carollna T heater durlng t:e years 1999

j.,, t, orough aoo4 1

-  I

l
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) Item No -12-

l * The Clty Would Get
-  

$300.000 pald over three yearsI
-  The ablllty to reflnance the parklng deck

prlor to the explratlon of the optlon Inl 1998 to save approxlmately $ 1 25,000
a year, depend lng upo n lnterest rates

1 - Assurances that cltyfalr would open
w lth U N C C and Softplay as tenants

l - lncreased tax revenues of approxlmately
$4 1 ,QO O annually

1 options. councll's optloos Are

j * Approve the Kelth's request or some modlfledverslon

j * Beject îhe Kelth's request Amerlcan Fldelltycould sell Cltyfalr wlthout comlng to the Clty
so Io ng as no changes w ere requested ln thelr

j Orlglnal agreement Amerlcan Fldellty wouldbe able to do thls by selllng the stock of the
com pany they conlroi lo 1he K elths o r any

j other buyer The Clty's mortgage and otherarrangements would stay Intact Amerlcan
Fldellty co uld also choose to Ieave C ltyfalr

j closed untll they found a sultable buyer ord
eclded to reopen the project them selves

j * Repurchase Cltyfalr Thls rlght. negotlated by
the Blue Rlbbon C ltlzens C om m lttee w ho

handled the sale of Cltyfalr, permlts the Clty1 to repurchase cltyfalr for the amount
A m erlcan Fldellty has Invesled cu rrently

$1 9 mtlston (plus 1 2OA from the tsme ofl expendlture) The prlnclpal beneflt would be
the C lly's ablllty to sell or reflnance the

parklng deckl

l

I
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Item  N o -1 3-

Fsdellty T h ls 1* Legal Actçon agasnst Amerlcan
In not an approach w lth m uch prom lse W hlle

A m erlcan Fldellty m ay be In d efault by not

''best effo rts'' to d evelo p C ltyfalr luslng thel r
as relalt and other teûhnlcal defautts, our

attorneys say that foreclosure on Cltyfalr ls lunllkely to be successful

Background Oct 1988 CltyFasr opens Developer Carley jCapltal

Dec 1988 Carley voluntarlly surrenders jCltyFasr îo Chemlcal Bônk Bs part
of a natlo nal w o rko ut

1Oct 1989 Clty termlnates Chemlcal Bank's
ground lease fo r defaults, enters

lnto settlement agreement wlth jCh
em lcal Bank to avold lltlgatlon,

and takes over the project 1
Feb 19 90 Bltle R lbbon Real Estate

C om m lttee of cltlzens fo rm ed to

handle dlsposltlon of Cltyfalr j

June 1990 Amerlcan Fldellty buys Cllyfalr I
S ept 199 1 A m erlcan Fldellty closes C ltyfalr

and determ lnes to sels thelr

he p roject 1Interest In t

Feb 1 994 KeIth optlons Cltyfalr and brlngs 1pfoposal to Clty

Attachment 3 ILetter of lntent from The Ke1th Corporatlon

Amerlcan FIdeIIty/KeIth contract comparlson from 1Clty's Attorney
, 
G len H ardym on

Parklng and Tax analysls from Flnance j

I

I
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R EQ U EST FO R C O U N C IL A C T IO N

A ction R eauested . A pproval 0 f Staff Recom m endatlon To gebld the M ultlfam lly Solld

W aste C ollectlon C ontracts.

Exolanation of Renuest: ln 19 9 3 , C lty C ouncll dlrected staff to renegotlate the

contracts to correct tw o problem s (1 ) Collectlon rate
dlsparltles betw een the contractors for the sam e servlce

evel. (2) The tonnaqe reportlnq m ethod, I e the full
*' j -  ' -  *

q1 apacltv of the dumpster was reported even lf theï t full
.1. ù. dumpster was not' ,1 

->.#  ' $ G

The reneaot/ated contracts were effectlve Julv 1, 1993.V 'Xz 1 ' s'nce th -at tlme several îssues have come up 'whlch wlllue/ 
w l .

(7 
.  >- .-'z Impact the cost of these contracts. (1) Mecklenburg% 3 1 ) ç 

w  w

A  .t. b- ' countv requlre the clty's contractors to dellver actual
.t) * e- l , - waste collected ffom clty accounts to deslgnatedL 

! j dlsposal sltes. slnce thls was not a requlrement prlor tothe July 1 
, 1 993. contracts, conlactors wlll have to1 d

edlcate trucks to collect w aste from  only C lty

; ' jj J. accounts, thereby Increaslng thelr costs whlch they wlll
11> 2 -'# pass along to the Clty. One contractor has already$ 

.

./ 1 requested a 22% rate Increase, and lt Is reasonable to
assum e that If the C lty grants thls lncrease to one

%' -- contrac4or that the other three wlll request a slmllar rate$6 lncrease
. (2) The Clty's tonnage verlflcatlon study

lndlcates that program  cost savlngs can be achleved by

a change in the curent ratlo of one 8 cublc yard

dum pster to 20 servlce unlts. (31 The m ultlfam lly
com plex w aste collectlon buslness Is shared uneq ually

by four contractors. Llm lted opportunltles are avallable

for current or new  haulers to obtaln a share of thls

. buslness.

staff Person: W aym an Pearson



Backpround - In 1 979, the C lty contracted w lth the successful bldder,

C ontalner C orporatlon of C arollna, fo r m ultlfam lly refuse

coifectlon servlce S lnce that tlm e the servlce has not

been com petltlvely bld and the Clty currently contracts

w lth four contractors to collect refuse and recyclables

from  58,969 servlce unlts In 450 com plexes.

The current cost of the m ultl-fam lly collectlon ls

$2.330, 1 67.

A ttachm ents: lssue Paper

C ouncll M lnutes

Prevlous C ouncll A genda Item



M U LT IFA M ILY SO LID W A ST E C O LLEC T IO N C O NT R A C T S

IS SU ES
B A C K G RO U N D :

In 1979, the C lt# contracted w 1th the successful bldder, C ontalner C om oratlon of

C arollnav for m ultlfam lly refuse collectlon servlce S lnce that tlm e, the servlce has not

been com petltlvely bld, but the C lW  has contracts w 1th three addltlonal haulers to
provtde thls servlce T he four haulers colled  refuse and recyclables from  58,969

servlce unlts ln 450 com plexes The contract haulers and the unlts they servlce are

as follow s

B row nlng-Ferns lndustnes 41,628 unfts

C ontalner C om oratlon of C arollna 15,283 unlts

W aste M anagem ent of C arollna 2,1 12 unlts

C ham bers W aste System s 46 unlts

In 1993, C lty C ouncll dlrected staff to renegotlate the contracts to correct tw o

problem s

1 C ollectlon rate dlspantles betw een the contrad ors for the sam e servlce level

2 T he tonnage repoftng m ethod, I e the full capaclty of a dum pster w as reported

even If the dum pster w as not full.

n e hlghllghts of the renegotlated contracts are:

1 $ 5 25 per dum pster per collecbon for aI1 contrad ors
2 A physlcal venflcatlon of the tonnage collected.

3 After Year 1 , deducbon of recyclables tonnage from  the venhed refuse tonnage

C urrently the ratlo of dum psters to se- lce unlts In 1 20 R e C dy custom lzes the

seN lce to sult the needs of the m ultlfam lly cem plex, w hlle m am talnlng the 1 20 ratlo

for paym ent pum oses.

n e Intedocal Agreem ent between the C *  and M ecklenburg County requlres that the
C lty and Its contrad ors haul solld w aste colled ed to C ounty deslgnated dlsposal sltes

In July 1993, !he C ounty m troduced a ressdentlal solld w aste dlsposal fee, assessed

dlredly on County resldents (exdudlng the Town of Matthews). Fudher, the Counl
ruled that the C 4y and lts contrad ors had to haul Mad ual* w aste collected to the

C ounty deslgnated faclllty. R ls rullng has a m ap r Im pad  on current collecbon

prad lces by the contract haulers slnce the only w ay In w hlch the *actuar refuse

collected frcm  C lty accounts can be Isolated from  refuse colled ed from  other accounts

ls through the use of trucks dedlcated to the C ity's accounts

5W 5/40694
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1. TO N N A G E:

The C fty contracts for m ultlfam lly refuse and recyclables collect4on at locatlons all (w er

the Glty Contractors collect refuse from ClN accounts as well as from thelr pnvate
custom ers utlizm g 1he sam e vehlcle The aMerage w elght of tnnnage from  C lty

accounts w as determ lned by the physlcal venflcatlon study Therefore, the contractors

dellver to the C lty deslgnated dlsposal sltes, tonnage that Is egulvalent In w elght to

the average tonnage thal lhey are expected to colled  from  C lty accounts They haul

all other tonnage (whlch ls equlvalent to the am ount collected from thelr pnvate
custom ers) to dlsposal facllltles of thelr cholce.

ln July 1993, M ecklenburg C ounty ruled that Mactual/ tonnage collected from  C lty

accounts had to be dellvered lo the deslgnated dlsposal sltes and *equlvalentN

tonnage w as not acceptable P nor to July 1993, the C lty's contrad ors dellvered

''equlvalent/ tonnage to the deslgnated dlsposal sltesv and thls was never an lssue

The only way ln whlch haulers can Isolate the Clt/s refuse Is to dedlcate Vehlcles to
collect from only Clty accounts (For exam ple, Mecklenburg County are refusmg to
glve one of the contractors credlt for w aste hauled on the G lly's ac/ount, be ause the

hauler Is unable to prove that the w aste w as actually hauled to the C ounty deslgnated

dlsposal slte )

Thls Is an addltlonal expense for w hlch the haulers exped  addlbonal com pensatlon

from  the C lty C onlalner C om oratlon of C arollna has requested a rate Increase from

$ 5 25 to $ 6 38 per colledlon qer dumpster Thls request ls based on the dedlcatlon
of three trucks to seN lce the ClN's contract Brownlng-Ferns Industnes have verbally
lndlcated that they w lll expect a slm llar rate Increase. W aste M anagem ent have

Indlcated that w lth the llm tted num ber of unlts they selvlce. that lt w ould be cost

prohlbltlve for them  to utlllze a dedlcated truck to servlce the Contrad

Issue. The C ounty's rullng that *actual* tonnage colled ed from  C lty accounts

m ust be dellvered to C ounty deslgnated dlsposal sltes Is golng to

lncrease the operatlng cost of thls pm gram

Im pad . The *ad ual* tonnage concept that the C ounty Is now  enforclng w lll

Incœ ase the Clty's cost of thls program  by approxlm ately $ 342.000 per
year. Thls încrease negates the $ 250.000 cost savtngs w hlch the CtW

galned through the 1993 renegotlatlon prœ ess

H aulers w ho currently have a sm all share of thls buslness, I e W aste

M anagem ent and C ham bers, w lll probably no$ be able to dedlcate trueks
to collect from  the m ultlfam lly com plexes they currently seN lce under

5W 5/40694
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contract w lth the C lty

2. C O ST :

The Clt/s tonnage verlflcatlon study Indlcated that Dn welght alone, dum psters were
20%  full at each collectlon The ClN can obtatn cost savlngs ln thls program by
low enng the f'atlo of dum psters to servlce unfts C urrent ratfc Is one 8-cublc yard
dum pster to 20 sem lce unlts In low enng the ratlo of dum psters to servlce unlts, the

C lty w lll conslder w elght, volum e and seasonal fluctuatlons

n e C lty pays the haulers a collectlon rate per dum pster. n erefore, If the C lty

reduces the num ber of dum psters needed to servlce m ultlfam lly com plexes, the cost

of the servlce could be reduced by ay Ieast 25-30%  R ls change m ay Im pad  lhe
convenlence of m ultlfam lly com plex resldents. H ow ever, m any large com plexes, In

order to save space on thelr properbes, are m ovlng from  several sm all dum psters

lx ated at dlfferent locatlons w lthln the com plex to a slngle Iarge rolloff contalner

Iocated ln one area of the com plex, w here resldents deposlt theçr refuse

Savlngs m ay be hlgher If the contrad s w ere com petltlvely b1d

Issue The physlcal verhclatlon study Indlcales that the current ratlo of

dum psters to sea lce tm lts ls too hlgh

lm pad  n e C lty w ould be able tn Iow er Its coflectlen costs through redud lon In

the num ber of dum psters and com petltlon

3. PR IVA TE HA U LER S :

The m ultlfam lly com plex buslness Is shared unequally by 4 contrad ors. Som e
contrad ors have had contrad s for thls collecbon servlce slnce 1979, w hlch w as the

last tlm e that thls selvlce w as com petltlvely bld Llm lted opportunltles are avallable

for current or new  haulers to obtaln a share of thls buslness.

lssue. The present conlracts haMe not been com pelîbvesy bd  slnce 1979.

lm pad  R eblddm g these contrad s m ay result ln Iow er costs and better servlce
> u1

5W 5/40694
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I
B U SIN ES S

I
9 . License Fees

71 T
.,J. f u $

sA ctlon ' A pprove an ordlnance to ald ln the adm lnlstration Y 
- . CJJ
#- 5 7of llcense fees b: changlng som e llcense 
p. #1 categorles as requested by the county suslness '

Llcense D lvlslo n

1 staff Resource' Greg Gasklns

j jxplanation of * The County Buslness Llcense Dlvlslonequest' admlnlsters the Buslness Prlvllege Llcense

Tax program for the Clty From tlme to tlmej .. 
y

t 

jj

h 

u

e 

y

y 

y

r e

jy 

q

j o

u

k

e s

w

t 

y j

c

j 

h

j m

a n g e s t o t h e o r cl l n a n c e t h a t

prove the ad m lnlstratlo n of

thls functlon1
t. * Approval of thls ordlnance w lll

j . - Add radlo and TV advertlsers to those' 
y e. flrm s requlred to be Ilcensed

j u : k - Cause aII Chrlstmas Tree lots to be
.e z' ''-7b w) llcensed In one category whether thek yl #

& Ilcensee ls a grower or notI $ : + & * >
. y,n .j p , - Removes ltlnerant llcense (temporary)'Y 

ti'ç r' :1 places all ltlnerant type merchantsoW an1 * , ultê' In tlae same fee category as mercuant4 
.  

. ltlnerants (yearly Ilcense)

I ( , - Creaîe new category for moblle home
parks that w ere fo rm erly Ilcensed under

k, translent traller camps slnce mobllel ow'àoe home pafks are permanentïA

I

1

I
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1Item No -1 5-

M ake taxlcab co m pan les respo nslble fo r l
dellnq uent llcense fees of cab drlvers

who work for them slnce It Is dlfflcult to lcollect from drlvers

* There has been an lnterpretatlon slnce at 1least 1 986 that radlo and televlslon statîons
m ay be llce nsed by cltles b ased o n

advertlslng revenue The County Llcense Tax IDlvlslon recommends thls change to conflrm
thls Interp retatlo n slnce thls ls curre ntly not

belng collected The other four changes are, jaccordlng to the Llcense Dlvlslon
, 
to aId

adm lnîstrattve pro btem s regard sn:

Identlflcatlon and collectlon of Ilcense fees jAttached Is a detalled explanatlon of each
change provided by the C o unty Buslness

Llcense Dlvlslon j
Background. S lnce 1 862, the State of N orth C arollna has

allowed cstses to Sevy buslness prlvplege Iscense jtaxes on all trad es, occupatlo ns, p rofesslo ns,
buslnesses and franchlses carrled o n w lthln the

cltles of North Carollna unless the General j
A ssem bly has othefw lse pfovlded by law  U nder

exlstlng leglslatlon (N srth C arollna G eneral Statute

1 60A-21 1 ) the Clty of Charlotte levles a Buslness j
Prlvllege Llcense TaK (BPLT I on buslnesses W lthln

the Clty, except as restrlcted by State Iaw I
T he purpose of the BPLT Is to provlde a revenue

source for the Clty's General Fund for flnanclng lClty servlces and îo regulate buslnesses wlthln the
co m m unlty M ecklenburg C ounty currently

admlnlsters the BPLT for the Csly pursuanl to Icontract The County annually recommends
u pdates to the C lty's o rd lnance to co nfo rm  to

changes In State Iaws 1
O n M arch 9 , 1 9 87, the C lty adopted a

substantlally revlsed BPLT ordlnance whlch Imeasured bustness actsvlt: based on çross
recelpts T hls new  m ethod w as adopted after a

1
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l ltem so -16-

I study was performed by the accountlng flrm of
A rthur Y o ung and o n the recom m e ndatlo n o f a

blue rlbbon buslness and cltlzens commlttee whlch1 extenslvely studled thls lssue The new tax sets
$50 as the m lnjm um  charge and $2 ,0 00 as the

maxlmum charge The rate Is 60 cents per $1 ,0001 of gross receipts

ln 1991-92 BPLT collectlons for Clty were1 $4,463,995 ln 1 992-93 these collectlons rose to
$5, 120 ,9 74 O bvlously, as the num ber of

buslnesses and thelr gross recelpts Increase ourl collectlons lncrease

Attachment 4I

1
10 . H abitat for H um anity Loan

1 Actlon Approve an addltlonal s 100
. 0n 0 Io an to H abltat

fo r H u m anlty of C harlotte , Inc th at w lll reflnance

j an exlstlng $350.000 Ioan, wlth an exlstlngbalance of $322
,0 0 0 T h e reflnan ced Ioan w ill

lotal $422,000l
S taff Resource- J W  W alton

j Policy p Charlotte's Comprehenslve Housing AffordabllltyS
trategy (CHA SI approved by Clty Councll on

October 25, 1993 states that the Clty of Charlottej and Iocal houslng provlders wlll pursue programs
J and actlvltles w hlch address the follow lng

y,yv ' prlorltlesI
-  Preservatlon o f Exlstln g H ouslng

l - Strepgthenlng Nelghborhoods and
C o m m unlty-B ased O rg anlzatlo ns

I - promotlng self sufflclency
47T1

I
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ltem  N o -17- l

-  Prcm otlng H ousin g A ffordablllty j
-  

Expandlng Aflordable Houslng l
Explanation of * H abltat has requested an addltlonal $ 100 .0 00

Request' to flnance the acqulsltlon of 40 Iots for lslngle
- fam lly hom es to be constructed In

Belm ont/v llla H elghts, G enesls Park,

Seversvllle and Lakewood nelghbofhoûds A1$ Iof these areas afe Socated tn the Csty Wlthsn a
C lty area and alf have ongolng actlvltles w lth

the Cfty and thelr respectlve nelghborhood- jbased organlzatlons (See H abltat's requesl

tn Attachment) 1
* T he term s o f H abttat's Ioan w ll/ be the sam e

as the current loan. w hlch js 15 years at 0 %

Interest, wlth a call provlslon for the balance j
due at the end of the 1 5 years T he new

quarterly paym ent w lll be $7,027 08 f-rhe

current quarterly payment Is $5, 833 33 ) j
* Securlty fo r the Ioan w lll be the sam e as the

curfent Ioa n except the am o unt w lll be j
changed to reflect the new  quarterly

paym enl S ecuflty w l1$ be lhe fîrst

$7 ,0 27 08 of recespts durlng each quarter j
from  m ortgage paym ents recelved by H abltat

durlng the term of the loen I
Background A  loan w as m ad e to H abltat ln A prll 1990 ln 1he

am ount of $30 0 ,000 fo f operaltng expenses
lated to land acqulsltlon and slte developm ent jre

c o sts

IThe Ioan was reflnanced wlth an addltlonal
$ 100 ,000 belng advanced and approved bv C lty

Councîl on January 1 1 , 1 993 to ftnance Habstat's Ishortfall ln fundrelslng for land acqulsltlon and slte

development costs I
T o date, H abltat's quarterly paym ents on thelr

exlstln: Ioan have been tlmely l

I
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I Habltat produces affordable, slngle-famyly housyngfo r persons earnlng at or below  50 %  of H U D

medtan lncome for the Charlotte Mecklenburg area1 Habltat famllles' slze averages 4 1 , a11 famllles
m ust have at least tw o m em bers w lth one belng a

chlld under the age of 1 6I
T o daîe' H abllat has com pleted 19 5 slngle-fam lly

homes In Charlotte-Mecklenburg Groundbreaklng1 for the 200th house took place ln the Lakewood
nelghborhood on M arch 27 , 1994

1 Attachment s
H abltat's Letter

l

j 1 1. Houslng Rehabllltalion Loan Agreement
A ctlon : A pprove enterlng jn to a H o uslng R ehab llltatlon

j Loan Agreement wllh Lucllle Waddell in theamount of $66.806 to rehabslltate and reflnance
ber bom e al 4 $38 R ldgeley D rlve

I Staff Besource- . J W Walton

j Policy. At the July 12, 1993 Houslng Workshop, Clty .Councll reviewed
, afflrmed and reflned the City'sQ

current houslng pollcles, programs and prlorltles,l
* Rehabllltatlon Loan Program  w as approved by C ity

Counc4l In Aprll 1984 On October 12, 1987 Cltyl 
. )- councll approved modlflcatlons to the standardB

ehabllltatlon Loan Program  based on revlew  and

- , 

recommendatlon from the CD & HouslngI !4& comm.ttee

Thls actton wlll provtde Lucllle Waddell, whol Ss handlcapped, wlth affordable, standard houslng
and m ake St hand sc ap accesslble

I

1 %,*

1
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Explanation of * M rs W addell w as referred to the j
B equesî: Rehabflltatlon Loan Program  by the P rogram

for Accesslble Llvlng (PAL) for handlcap lmodlflcatlons to her home and correctlon of
Houslng Code vlolatlons l

* M rs W addell has llved at 4 838 R ldgeley

Drlve for 23 years I
* Breakdow n to Total C osts

Rehabllltatlon Cost $38,240 lC ontlngency 3,8 24

C loslng C osts 40Q

R eflnancln g Exlstln g j
M ortgage 74 .34 1

Total Loan Amount $66,805 I
* Reflnanckng of M rs W allace's exlstlng

m ortgege of $24 ,34 1 w lll allow  the C lty to

be In a flrst Ilen po sltto n
.  

(Instead of second) j
and w lll reduce the C sty's rlsk o f foreclosure

lsee Pre-Rehab Anaîysls ln Attachment) I
* B ehabllltatlon of the house w lll provlde

needed handlcap m odlflcatlons and brlng the

house Into com plfance w lth the C lty's j
H ouslng C ode

* T he $66,80 5 houslng rehabllltatlon Ioan to j
Lucllle W addell w lll be flnanced at a rate of

2%  for a lerm  of 30 years w 4th a m ontllly
f $246 9 2 T he after-rehabllltatlon lpayment o

appralsed value of 1he propertv ls $9 1 ,QQQ

IBackground: See A ttachm ent for addltlona) background

A ttachm ent 6

P re-R ehab A nalysls

Background l

l
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l Item No -20-

I 12. Appointment to cltlzens overslght commlttee for cable Televlslon
k' , ,A

ctlon ' The Clxy clerk s Offlce needs directlon as tol . whether councll wants to reappolnt John Jenningsj 
y p. or replace hIm  w ith G rady Sharpes

1 u4fC' )ê Explanatlon of . on February 14, councll appolnted Grady
$ ..e Request' Sharpes to replace John Jennlngs on the

. , 

cable Televlslon commlttee after recelvingI t Ih ormatlon that Mr Jennlngs was Ineliglble
' 

j to serve an other term  A  fu rther check of our
# 

.J/# records reveals that Mr Jennlngs' flrstl 1ê x-' l tment on september s
, 199o was xo. ) ..yd/1 appo n

, zgt, flll an unexolred term , so he ls actually% C ôt
-v''- le to be reappolnted

-  

.j ellglb
,

1 qes s ,
t/ @ M r s h arpes w as no tlfled o f hjs ap pointm ent.

j and Mr Jennlngs wants to serve agaln

j 13. Boards and commîsssons
A  N o m lnatlo n s for A p o o lntm en ts to B oards,

j commlsslons, and commlttees

1 AUDITORIUM COLISEUM-CONVENTIONj CENTER AUTHORITY
T w o appo lntm e nts fo r regula r three year

terms beglnnlng Aprll 26, 1994j Johnny Harrls Is not ellglble to be
reappo lnted , G e raldlne S um te r ls ellg lble

and would Ilke to be reappolntedl
A ttach m ent 7

I 2 CERTIFIED DEVELOPMENT
C O R PO R A T IO N

SIx regular three year appolntmentsj beglnnlng May 1 . 1994 Two shall 
. .
.  

;;e'

r*epresentpbz ïlnessvonganlzatxo/ s ..--J

Mltchell Abefman ls not ellglble for1 reappolntment Jay potter ls el'g,ble
and w ould llke to be reappolnted

1

1
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Ve-?e regular appolntments shalt 1Th
represent Com m tz ltj Organ@atloni
Llnda B utler a nd C hrlsto pher T lm m ers

be 1are ellglble and would Ilke to
reappolnted M lchael C ovlngto n has

moved out of the State I
O ne regular appo lntm ent to rep resent

. n p r 1 V a t e l f n d 1 n g l n S t I 1 u t I O n S -. P 0 g g 9 IRolllns does not wlsh to be
reappo lnted

lOne appolntment to flll an unexplred
term  beglnn ln g Im m ed lately and endlng

Aprll 30, 1996 Must represent a jC-prlvaîe Iendlng Instlîutlon Stephen
C allahan Is m ovlng to W ashlngton, D  C

1Attachment 8

I3 CIVIL SERVICE BOARD
O ne regular th ree yea r appo lntm ent

beglnnlng May 1 6, 1 994 Wllllam jKennedy Is ellglble and would Ilke to be
reappolnted X u.s- /5: p ''P-E.J 1.5 rEk E D

vo c'c r?- ?A C. tr.9 jAtt
achm ent 9

4 CLEAN CITY COMMIUEE jS
1x re g ular, th ree year a ppo lntm ents

Heather Flsk w ould llke to be
reappo lnted Jacques K lbler, D avld j
Lew is, Llone l Lew ls, E llzabeth M ad ow

and B ernlce M ayes are aI1 ellglb le, but .

d -1do not want to be reappolnte

One appolntment to flll an unexplred 1term beglnnlng Immedlately and endlng
June 30, 19 9 5 Sam  Burrow  has

reslgned I
A ttach m ent 10

l

l
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j 5 CMUD ADVISORY COMMIUEETwo three year appolntments beglnnlng

Julv 1 ' 1994 Matthew Holland wouldl llke to be reappolnted, Wllllam Tllley ls
ellg lble but do es not w lsh to be

reappolnted Candldate to replace Tllleyl Should represent a small town

Attachment 1 1I
6 H IST O RIC D IST R IC T C O M M IS S IO N

0ne three year appotnlment beglnnlng1 July 1 to replace Mollle Davls, who js
not ellglble for reappo lnîm ent

1 Attachment 1 2

7 HOUSING AUTHORITYl one appolntment to flll an unexplred
term  end lng D ecem ber 17 , 19 94 M ust

be a ressdent of oubtlc houslng Fay1 Jones has reslgned

j Attachment 13
8 MINT MUSEUM BOARD OF TRUSTEESj One three year appolntment beglnnlng

lm m edlately and endlng July 3 1 , 19 9 6

Brenda Noel has reslgned1
A ttach m en t 14

j 9 NEIGHBORHOOD MATCHING GRANTSCOMMITTEE

One appolntment to flll an unexplred1 îerm In the non-nroflt-catenorv endlng
A prll 1 6, 19 96 to replace Joel Segal,

who has moved1
A ttach m en t 15

l

1
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10 PLANNING COMMtTWE jOne regtller three year ap
poln tm e nt

beglnnlng July 1 lncum bent G lorla

Fennîng ks ellglble and would llke to be lreappo
lnted

1Attachment 16

I1 1 SISTER CITIES COMMITTEES
even regular &w o year appo lnlm ents

beglnntng M ay 1 G eorge D orsey
, 

Llnda jHammond, and Suzanne Harter would
Ilke to be reappolnled P rlscllla W alters

,

and James Mlddlebrooks are ellglble but jdo not want o be rea olnted Glenda
D urrell and S jd ney Lockaby are not

e Itglble f nr reap potntment j
A ttachm enl 17

1
1 2 S PIRIT SQ U A RE BO A RD  O F D IREC T O RS

One regular three year appolntment jbeglnnlng Julv 1 lncumbent Duncan
G fay Is ellglbfe and w ants to be

reappolnted ; j
A ltachm ent 18

1
13 T REE A DV ISO RY CO M M ISSIO N

Two appolntments to flll unexplred jterms endlng December 13
, 1996

Steve Mltchener and Heather Flsk have 1reslgned

Auachmen! 19 I

1

l

1
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1 14. WASTE MANAGEMENT ADVISORYCOMMITTEE
O ne recom m endatlon to the C ounty

j Commlsslon to replace GregorySlmmons
, who has reslgned M-IJ.S.!.-t,D

Chamber of Commerce re resentatlvel hIs appofntment wfll fll1 an unexplred
term  w h lch e nds Septem ber 30 , 199 5

1 Attechment 20 P 7A''-1 V *t Z- *ô* *z.'l r  l Y' X
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D. 5' J, FJ, 'T, Ij-) k ' LI ' 3p 
+ asz) tpI Item No - 

u x- , -2s-

l CONSENT
êl The consent portlon of the agenda Is dlv

lded Into tw o sectlons C onsent I

and C o nsent 11

1 ' consent I consists of routlne Items that have been approved In the budget,
are w ithin the b udget estlm ate, and have m et M W B E crltefla

1 Consent 11 consists of items that have also been approved In the budget,
but w hich m ay require addltlonal explanatlon

1 Recommend adoptlon of the bId 11st as shown The followlng contract
aw ard s are aII lo w  bid and w lthin budget estlm ate unless otherw ise no ted

Each project or purchase was authorlzed ln the annual budgetI

j CONSENT l

j 14. Various Blds
A. Spring Resurfacing Englneerlng andj Property Management

Recommendatlon: The Clty Englneer recomme rd-to-! e Iowj bldder, Rea Constructlon Company of Charlotte, for $2,433,896 19

MWBE Status Amount % of Prqect Proj Goals1 M BE $ 1 94, 7 1 1 70 8 To 8 F/o
W B E $ 172 ,4 17 2 1 7 7 %  3 %

C om pllance : Y es, C ontractor has co m plled w lth the requlrem ents and

lntent of the M W BE program  by exceedlng the establlshed contract

goals1

hl B 16-Inch Water Main Along Sam Wllson Road CMUD

Recommendation The Actlng Uîlllty Dlrector recommends that the1 Iow b1d of $253,073 55 by RDR, Incorporated of Stanfleld, North
C arollna be accepted

l
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Item  N o -2 6 - l

MWBE Slatus' Amount % of Project Prol Goals j
M BE $ 3OO 00 0 1 2 %  4 %

WBE $ 54, 600 00 2 1 2 % 7 % l
C om pliance: Y es - T he U tlllty D epartm ent has revlew ed 1he

Contractor's good falth efforts to meet the project goals and 1determlned that he has complled wlth the requlremenîs of the MWBE
Program  The Contractof has m et and w lll exceed the project goal for

WBE participation I

96fq- jC
. 

Repair of C lty -o w ned Parklng Lots Englneerlng and

Property M anagem e

IReco m m endation ' T he C lty En glnee r reco m m ends aw ard to the 1ow

bldder, Ferebee C orporatlon of C harlotte, N C for $ 1 1 6, 136 30

1MWBE Stalus A m ount %  of Pfoject Prol G oals
M  BE $ O O 2 To

WBE $0 0 1 Fo j
C om pllance. C ontraclor has elected îo perform  100 %  of the w ork

requ lred j

I

l
15 . G rant Funds for Pollce O fflcers - C harlolle H orne&s

Actlon: A Accept contflbutlon ln the amount of tgj.h% 1
$92:172 from Charïotte Hornets for the j/kry
fundlng of salarles for lwo Pollce Offlcers. a j X éh

llce vehlcle, and the accessory equipm ent. î o'j,ï lPo
97B Ad

opt a budget ordlnance approprlating the j
-
ï (4contrlbuted funds 1)

1

k l
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l ltem No -27-

j Explanatlon of The flrst yeaf cost of addîng 1wo pollce offlcers.R equest lnclud lng a veh lcle and a1l the necessary accessery

equlpm ent totals $92, 1 72 (prorated) The H orness

l presenled a check fof thts amouat to the C4ty onMarch 7
, 

1994 Subsequent years' fundlng w #ll be

:- lncorporated Into the Clty's Annual Budgel The
*  second year costs are estlm ated at $65,06û The

M em o randtlm  of U nderstandlng provldes for an

lnflallon factor of up to 6 %  per year

1 Attachment 21
j Memofandum of Understandlng

> f
w u nkf vp no

1 f 7 '' 6.P /; J'' * w > * o #? 1pzk- p .>
16. ln Rem Remedy - 4228 Rozzeiles Ferry Roack- ''JV L-L- ssy- uc . j

.  

o a
ssx  y.f

j s oa. jy msy s. y y y y''iem &'*A ction A do pt an O rdlnance atlthorlzm g îhe use of ln
Rem edy to dem ollsh and rem ove the dw elling at ALL-

Nj 4228 Rozzelles Ferry Road (Hosklns/ThomasboroNepghborhood) whlch ls localed ln the City Wlthin
a C lty boundarles

I CT Altachment 22

1

j 17 ln Rem Remedy - 1916 Patton Avenue
A ction : A do pt an O fdlnance authorlzlng the use of In Rem

j Ramedy to repasr the dweltlng at 1916 Pattoni Aventle lMccro/y Helghts Nelghborbood) which ls
located In the C lty W lthln a C lty boundarles

1 u' Attachment 23%
CPI
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Item  N o -28- l
% &

18. In Rem Remedy - 316 Easl Todd Lane JgJ. Nj 5%l ji 
V azbt'v *>

zAction; Adopt an Ordlnance authorlzlng the use of ln 9em % ?'
dem ollsh and rem ove the dw elllng at I lRemedy to

316 East T odd Lane (Todd Park N elghborhood)

whlch is Iocated ln the Clty Wlthln a Clty 1boundarles

Attachment 24 I

b l/ IX $
1

.9. ln Rem Remedy - 317 East Todd Lane J 9J y'/s
A ction' A dopt an Ordlnance authorlzlng the use of In Rem $k/ :

.4 jRemedy to demollsh and remove the dwelling at fe
3 17 East T odd Lane lTodd Park N elghborhood)

w
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ca te d l n th e CI ty Wl th l n a CI ty j

TC
Attachment 25 j

l2
1 . C ity M anager's 10 %  Transfer

c i t y

os  
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(
j ee qr ar er çcme ne ryt I t, se xueurtji s; do hr 1 ; oasl tjho Orj r lat Yk l otcl tt iclrl ,S falF elpp ) aOy n e d 1IQ

in the C ouncil/M anager m em orandum  of M arch 3 1, 1994 .

Funding w as transferred as follow s j
3 Positions and 485, 106 w as transferred from  the G eneral

Fund (H um an Resources Em ployee M edlcal Servlces D lvlslon) l
to the Insurance and Rlsk M anagem ent Fund)

1
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1 uem xo -29-

I coxstx'r 11

I /7-? V
22 . U nderground Storage T anks - Envlronm ental and Englneerlng Servlces -

Contract Amendment No 61
A ctlon ' A  A pprove A m endm ent N o 6 to the agreem ent

w lth Professlnnal Servjce lndustrles, lnc. (P$l)
S1 for $1 ,2s0,00n 00 to provlde envlronmental

îestlng, englneering servlces and

contamlnatlon clean-up durlng FY94 for thel underground storaqe Tank program xg/
# F, /- y.

j B Approve a budget ordlnance approprlatlng .g/J$ 1,250,000 ln Envlronmental Protection -. J <6. ' -- 
cfBond funds to the Underground Storage Tank 

-  pF

j Provram

zj Explana&ion of * PSl has compleled clean-up on 19 sltes andRequest ls currently worklng on 26 sltes where
contam lnatlon has occurred and clean-up Is

j underway To date, a prellmlnaryenvlronmental assessment on the condltlon of
at1 of the C lty's Identlfled tanks has been

co m pleted A pp roxlm ately 1 10 ta nks w 1ll

need lo be rem ov ed and reptaced o r

upgrad ed

I * Amendments have been added to the orlglnal

agreement as the fundlng has becomel avaslable to keep thls program on-golng tn
o rd er to co m ply w lth the Envlro nm ental

Protectlon Agency regulatlons See1 
v,.2a..,?..$ Background Attachment for detasls regardlng
L.e' these am endm ents

I
B ackgrou nd S ee A U A C H M EN T for e ackground

1

I
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lltem No -3G-

a6 IAttachment
Background lnform atlnn on conlract hlstory and

fundlng I
Llstlng of com pleted w ork sltes and status of on-

golng clean-up j
Project C ost lnform atlon fo r the contract and

clean-up cosî j

l
23. Munlclpal Agfeement - NCDOT 1/?

.p N,- ; jActlon: Adopt a Resolutton approvlng a Munlclpal 11 e
Agreem ent betw een the Clty of Charlotte and 1he y'
N or&h C arollna D epartm ent of Transportation

(NCDOT) relatlng to îhe constructlon of 1-485 j
(C harlolte O uler toop) east of 1he lntefchange w lth

9ea Road to east of Tllley M orrls Road fprolect -

c211 DC)- % oj- CDö U j/?
- Jp zç+

.  c C

Staff Resource Bob Pressley l
Ex planatlon o f * C lty C o uncll ls asked to

R equ est:
A pprove the U tlllty A g reem ent b etw een th e

C lty and N C D O T for constructlon of 1-4 85

from  east of îhe Interchange w lth R ea R oad

f T llley M arrls g oad and allo w  Ito east o
N C D O T 'S contractor to perform  w ater and

sewer llne adjustments and relocatlon work Ialong the State Hlghway System for the
prolect

lBackground The (
- 4 85 Project requlres certaln utlllty

relocatlons/ adjustm ents/ and a M unlclpal

z'---- Agreement between the Clty and NCDOT ls Irequlred for constructlon Improvemenîs to proceed
4&

c T j

l
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1 ltem No -31-

1 24. Lower speed Limit on one charloîte street s.e,-J 
'

A ctio n A dopt an ordlnan ce to lo w er the speed Ilm it o n 
.

.zj3 1l one charlotte street vo 4.$
o.c

- 2P

Explanation of * Request Councll adopt an ordlnance to lowerl Request: the speed Ilmlî, ln accordance wlth councll's
approved po llcv o n the N elg h bo rhood 2 5

MPH Program, onIh
C oburn C ourt (C arrlngton) 25 M PH

l Background on May 14, 1 984, clty councll approved a pollcy
to perm lt a Iow ered speed Ilm lt on resldentlal

streets The pollcy requlres that the resldents1 submlt a petltlon slgned by 75 percent of the
, .e'' resldents o r property ow ners on the streets andl

-(
.) th that an englneerlng evaluatlon be conducled by the1 ? C Department of Transportatlon to determlne If the

lo w ered speed Ilm lt ls ap p roprlate

I
2 5 . R eco m m en d A pproval o f the follo w dng pro perty transactlo n s and ad o ptio n

j of the condemnatlon resolutlons

Acqulsltlons A Prolect F A R Part 150 Land Acqulsltlonj Ownertsl L F and Mary A Rudlslll, Jr
Prooertv A dd ress 2 3 16 N ew berry Road

Prooertv to be acaulred 237 Acresj Imorovements 2 Bedroom, 1 Bath, ranch
T ax V alue $3 5,880 00

Purchase Prlce $46,000 00l Remarks The purchase prlce was
determ lned by an Independent appralser and

was revlewed by a second appralser EachI appralsal takes Into account the speclflc
q uallty and q u antlty o f the h o u se T he tax

value ls determlned on a more generlc baslsj and wlll be hlgher or Iower for houses wlth
ce rtaln attrlb utes R e sldentla l p ro pe rty ls

acqulred per Federal Guldellnes 49 CFR Part1 24 of the Unlform Acqulsltlon and Relocatlon
e  A ct of 19 70 T he ow ners are ellglble fo r

I

I
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Item  N o . -3 2- j

retocatlo n beneflts A cqulsltlo n and j
relocatlon costs ellglble for Federal A vlatlo n

Admlnlstraîlon felmbursement I
B Prnlect F A R Parî 15Q tand A cqulsltlon .

O w nertsl Davtd and W tllte Henderson .
Propertv Address 2314 New berry Street @
Pr.oo ertv to be acau lred 3 64 A cres

Imnrovements 2 Bedroom, 1 Bath, z-story 1Tax Vajue $34
,
270 ()2

Purchase Price $39 ,000 00

Rema rk-s The pu rchase prlce was ldetermlned by an Independent appralser and
w as revlew ed by a second apprafser Each

appralsal takes lnlo conslderallon the speclflc lqualkty and quantlty of the house The tax
value Is determ lned o n a m o re generlc basls '

(

and wlll be hlgher or lower for houses w1th Icertaln altrlbutes R esldentlal property ls
' acqulred per Federal G uldellnes * 9 C FR Parl

24 of the Unlforrn Acqkllsttlon and Relocatton jAct o f 1 9 7O The o w ners are ellg lb le fo r

relocatlo n beneflts A cqulsltlon and

jevl oj acyaj ot I oo ns j omsj tytj ) ry ea y. Oj J j ' rbel Oj mf uO ur Js e, dmlr Dj.j ( j

C Prolect 1993 Annexatlon (Area 2) Trunk lo j
O Id C oncord Road to Houston H arrls Road ,

Parcel #6

Owner L & M Developmenl Company, A j
N orth C arollna C orporallon
Prooertv A ddress 9 90 1 U nlverslty C lty B lvd

P-ronertv to be. acqulred 48,896 sq ft ( 1 1 2 j
A C 1 of Perm anent Easem ent plus, 32,598

sq ft ( 75 A C ) af T em porary C onslrucllon

Easem ent 1
lm or-o vem ents N one

P-

rI ce $ 1 0 t 6O0
nem-arks Perm anent Easem ent needed for I

(., constructlon and malntenance of sanltary
' 

' 

sewer causlng sevefe severance damages andî- 1loss of ttees
G 1 l

I
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j hem No -33-

1 zoned B-1 Use uounge/Nlght clubT
ax V alue $ 1 ,693 ,4 90

Tax Code 051-01 1-14I
D Prolect C arm el Road W ldenlng, Parcel # 1 17

& 1 1 81 owner H & R, Inc A North carollna
C orpo ratlon

Prooertv Address 3200 and 3204 TrefollI nr,ve
Prooertv to be acculred 1 3 , 3 64 5 sq ft

(0 3068 AC 1 plus 4,721 69 sq ft (0 10841 Ac ) Temporary constructloo Easement
Im orovem ents N o ne

Prlce $22,6601 Remarks The road wldenlng project requlred
Fee S lm ple. Perm anent and T em porary

j Easemenl acqulsltlon causlng (1 ) Iot depthreductlon severely llmltlng the development
of bolh Ioîs (2) Iost utlllty at rear yard onl ' b
oth lots due to Down Guy placemenl sn ofI lJ

..X  near the mlddle of each rear Iot llnes

j Zoned R-3 Use Vacant/Resldentlal IotsTax Value $60
,O 0O /ea parcel

Tax C ode 2 1 1-1 6 1-0 7 & 0 8

I E Prolect Carmel Road Wldenlng
, Parcel #70

Owner Zora F Moss & husband, Edward W1 uoss
Prooertv A ddress 54 1 7 C arm el Road

Pronertv to be acqulred 2,41 1 88 sq ft.j (0 0553 AC ) of fee & Permanent Easement
plus , 3, 3 1 3 8 5 sq f t ( 0 076 1 A C ) of

Temporary Constructlon Easement1 Imorovements Landscaplng, large hardwood
trees & shrubs

Prlce $27,4001 nema-.rks The Moss property ls affected by
C arm el R oad shlftlng îo w afd thelr house and

the Ioss of Iarge hardwood trees that provldes1 à () J
- , 

buffer fro m  tbe presen t road T lne

q '- compensatlon amount covers loss ofJ-6I

I
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lte m  N o 
- 3 4 - j

roperty/ proxlmlty damages as a result of 1th
e Io ss o f trees and the road m ov lng tow ard

house I
Zoned R-3 U se Resldentlal

Tax Value $ 1 09: 73O I
F Prolect C arm el Road W ldenlng, Parcel #8

Owner Home Federal Savlngs & Loan IAssoclatlon
Proo ertv

- A ddress 6342 C arm el Road

pronertv to be acoulred 1 ,606 47 sq ft j(0 0389 Ac ) fee acqulsltlon plus
2,630 35 sq ft (0 0 604 A C ) Tem porary

constructlon Easement jlmnrovements Landscaplng, sprlnkler,
w alkw ay

prlce $25,500 jRem
- arks T he road w ldenrng prolect requsres

Fee s tm ple, Perm anent & T em porary

E

l ollfomlltn I Cs cll ! nl l O N( t Jell CJ Us Sjnlrrlujj sC) , s p r j r) k j e r 1@
.

j- and walkway ln addltlon to movlng the road
U J about 1 2 5 feet closer lo thelr bulldlng jtAv-j) Z

oned o l U se O fflce

Tax V alue $48 7,5 70

Tax Code 209-241-03 j

R 1#
C ondem natlons: G Prolect C afm el Road W ldenlng

, Parcel # 10 1 jy,: 9 :45

Owner Danlel E Hegarty & wf . Glorla M - $, /' 1>
w t 

N  H egartv
, G reat w estern Bank, T rustee-

'&- sprulllco Ltd and any other partles of lnterest6: as îh
ey m ay appear o f reco r: lù.q '

Gà prooertv Address 4428 carmel RoadC 
p
- -
r
-
o
-  nertv to be c on dem- ned 2 , 8 1 6 94y

.  

sq ft lk (0 06
47 Ac ) 'ïU . I

morovements Trees & shrubs, seede: grass jLN'? .....--- , area't
e

' 

prlce s:o,ooo, z''- k-ï
LA  I

I
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l Item No. -35-

l Reason for Condemnatlon Thls prolectrequlres the acqulsltlon of Fee, Perm anent &

Temporary Easements causlng the reductlonl of depth on the property by approxlmately
ten feet, Ioss of a few  trees. shrubs and

Iandscaplng The property owners havel refused our offer Mr Hegarty stated he
expected tw lce that am ount H e provlded

several compafabte sales as evldence,l however, these comps were not adequate
beceuse they w ere not ln llke areas w lth

adlustments as requsred to prove apprassedl value lt Is recommended the parcel should
be condem ned A lso , slnce there are seve rel

j po aj r(;t Sj eg sa rotfj yj r3et et of etsjjte, tahysesavvs Oo Uo jdtj ee ;S S tl Ce t h e C 4 t 9
Total A rea 23,978 59 sq ft (0 550 5 A C ),

j Acquss:tson Area 1 ,587 39 sq ft 40 0364AC )
, T em porary C onstructlo n Easem ent

1,229 53 sq ft (0 0 283 A C 1 A rea

j Remalnlng 22,609 77 sq ft (0 5191 AC )
Zo ned R -3 U se B esldentlal

j Tax Value $ 190, 1 1(1Tax Code 209-272 08
P./=' .j H Prolecl Carmeb Roa: Wldenlng, Parcel #39 z 5

O w ner R Scott Foss & Jenlfer Starnes, &* o J..s-
# ,C harles T Starnes

, 
Lessees, S turnbrld ge

j Homeowners Assoclatlon, and any otherpartles of Interest

Prooertv Addfess 5809 Wlnburn Lane,l charlotte- Nc 28226
Pro pertv to be C ondem ned 2 ,50 5 1 7 sq ft

(0 0575 AC )1 lmorovements subdlvlslon slgn, fence,
sprlnklers, Ia nd scap lng

Prlce $ 1 2,7001 neason for condemnatlon 7he property Is
()z x Iocated aî 1he corner of Cafmel Road and1 Meadowrldge Drlve North

, 

but fronts Wlnburn1 1 t-ane 'rhe backyard wlll be affected due to
the Ioss of the heavy buffer (shrubs) area

I

I
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Item No -36- l

along Carmel Road Includlng a spllt rall fence l
and a subdlvlslon slgn w lth Iandscaplng and

sprlnkler C ondem natlon ls fequested due to

dlspute over dsstrlbutlo n and am o unt of funds l
to be pald am ong the partles of lnterest

Total Area 1 8, 108 93 sq ft (0 41 57 AC ); IAcqulsltlon Area 982 1 1 sq ft (0 0225
A C ), Tem porary C onstructlon Easem ent

1 ,523 06 sq ft (0 0350 AC ), Area IRemalnlng 1 7, 126 82 sq ft (0 3932 AC by
D eed )

IZoned R-3 Use Resldentlal
T ax V alue $ 1 10 ,4 10

Tax Code 209 291-04 j
l Proloct 1993 A nnexatlon (A rea 2) T runk to

Old Concord Road, Parcel #1 1 jOwner SKH and any other partles of Interest
Prooertv A ddress 9 608 U nlverslty C lty Blvd

rp Prooertv to be Condemned 7,854 25 sq ft ;Fîh t 18O AC ) 
o f Perm anent S an ltary S e w er œ  (L.I.- - u 'rp - 

kf-- .gt-t s N-'ff'c tnutac oo ja
a

s

s

e

e

m

m

e

e

n

n

t

t 

&  T em po rary c o nstructlo n

D  (O.E q'1 4kz t*>' '-' Imnrovements xone l )J#b o jkC 
o /.y kt.k- e $4 4

.cc1 Prlce .s l (

p'z Reason for condemnatlon Total parcel j '1 34
, 24 1 sq ft (3 0 8 1 7 A C ), 4 , 7 1 3 sq ft (

( 1082 A C ) of Perm anent Easem ent, 3, 14 1 s  è

sq ft ( 0721 AC ) of Temporary Constructlon g )
Easem ent, 1 29,528 sq ft (2 9735 A C ) A rea ;
R em afnlng The project requ fres a 15 ' w fd e

Perm anent Easem ent alo ng 1he slde p roperly l 1)
llne P ro perty ow ner rejected C lty's appralsal

of $4.400 and counter offered an amount of i1$8:800 wlthout Justlflcatlon The owners
also w ants the C lty to m ove the Iine to )

adjacent property In vlew of our appralsal (I ,and llne change request not belng feaslble
because of rlp rap d ltch , co ndem natlo n ls

recommended(è lz ç
-

?,'% I

I
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l ltem No. -37-

l Zoned l-2 Use CommerclalTax Value $28:,310
Tax Code 051-121-1 1 sp.jI

J. Pzoiecî 1993 Annexatlon (Area 2) Trunk to 4 .f>
> 5 7

0 1d Concord goad, Parcel #2A ,2B,2C,2D # ,

l Ow-oe-r James stewart Alaxander, susan surrAlexander Boone
, 
Jo hn W llllam  A loxander,

Stella A lexandec Harm an & any other partles

1 of lnterestPronerw Address US Hwy 29
Prooertv to be C ond em ned 2,9 7 1 sq ft

l ( osa; gc jlm nrovem ents N one

Prlce $2501 qeason for condemnatlon Total area
1,39 1,683 sq ft (3 1 9487 A C ), 1 ,545 sq ft
( 0355 A C ) of Perm anent Easem ent, 1,426

l sq ft ( 0327 Ac ) of Temporary constructlonEasem ent, 1 ,390 ,13 8 sq fî (3 1 9 1 30 A C .)

j Area Remalnlng Thls ls a 1 5' SanltarySewer Easement that varles along east
property Ilne T he p roperty ow ner has

V' refused to get the agreement executed due lol 
,  r,k 

zo  

the sm all am ount of conslderatlon ($250 0oh

A.'.'''J and the death of some of the helrs Due to

j - the c'ty-s Inabllltv to otaaln clear tltle-condemnatlon ùs recommended

61 zoned R-3 Use vacantu Tax Value
-  

Tax Code 051-021-2A,28 2C,29 V#

I- K prolecl 1993 Annexatkon (Afea 23 Trunk to za R'# ;'J :
H arrls-H ouston n oâd, P arcel # 1 2 z -

1 owner wllllam w waters & wf - t-,)I a '
-  

W aters & any other partles of lnterest

Pro-  

n-e rt
-

v A ddress 1 100 1 N C H w y 4 9

1 'prooertv to be ccndemned 23,673 sq ft(0 543 AC )
-  

tm nrovem ents T rees

j prjce $ a , occ

! ( t,- 
: tfw
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l-t e m  N-o - 38 - j

Reason for C ondem natlon To tal Pgrcel j
1 ,992,0 57 sq ft (45 73 1 3 A C ), 13,456

sq ft ( 3089 A C ) of Perm anent Easem ent;

1O, 2 1 7 sq ft ( 234 5 A C ) of Tem porary l
C onstructlon Easem ent, A rea Rem alnlng

1 .968,384 sq ft (4 5 1877 A C ) T hls IS 1 5'

S anltafy Sew er prolect 89 6 49 feet ln lwlde
Iength T he C lty's o ffer of $3 ,000 w as

based upon lndependent appralsal T he

's offer H 1s Ipropertk owner relected the Clty
counter-offer ls $7 ,0 00 H e feels slnce he

had to pay Charlotte-Mecklenburg Utlllty lDepartment fees
, 
lt ls only falr that he be

reîm bursed som e o f h1s expenses i

Relmbursement of these fees ls not related to Ilhls acqulsltlon and condemnatlon Is
j '

recom m ended (

lZoned R
- 4 U se S lngle Fam lly T ax

V alue

Tax coue os1 0:1-18 kQ jf# 
gzl

L Prolect 1993 Annexatlon (Area 3) Trunk to ù/ 'ï'?-

End of Hugh Forest Road, Parcel #1 f j/O
w ner W llllam  W  W atprs &  w f . LlII J

Waters & any other partles of lnterest J f
Pfone-rtv Address Hugh Forest Road I J
Propertv to be Condemned 33,851 sq ft *' .1l I
( 77 7 A C )
lm o ro ve m e nts T re es ! J
Prlce $4,900 j jR
eason for C onde m natlon T otal A rea

1 ,386,99 6 sq ft (3 1 89 1 1 A C ), 1 8,829 ! d/
sq ft t 4322 AC ) of Permanent Easement, (1 5

,01 3 sq ft ( 3446 AC ) of Temporary )C
onstructlon Easem ent, 1 ,368 1 67 sq ft

(3 1 408 7 A C l of A rea Rem afnlng Thls fs a

1 5 foot w lde Sanltary S ew er prolect

1 ,266 30 Ilnear feet In Iength T he C lty's

offer of $4 ,900 now  based upon lndependent0

c: appralsals The properly owner felecîed thet. ,
m s clty s offer He ts a developer and feels that(*'? 

slnce he has to pay costlv c haflotte-

l i
l l

l J
t



I

l Item No .ag-

j Mecklenburg Utlllty Department fees, It lsonly falr that he be relmbursed some of h1s

expenses Relmbursements of these fees lsj not related to h1s acqulsltlon

Zoned R-3l use vacant/stngle/Famlly
T ax V alue $582,720

Tax Code 227-061-20I

l

l

I

I

I

I

I

I

I

l

I

I

l


