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SSU K S FR O M  JO IN T M EE'IRN G  O F 10/19/93 F-O R  C O M X IN ED  EFFO R TS

- A  pn m ary concern ls the olx ratlon of schx ls

- D evelop a m ethod for the Com m lssloners to understand the needs of the Schx l Board,

and for them  to understand w hat the C om m lssloners' resources are.

- H ave a Jolnt w orl hop betw een C om m lssloners and Schœ l Board before budget bm e,

and w e m ust find a better w ay to educate the pubhc to Schx l needs.

- Better com m um catlon thetw een Schœ l 80% 4 anö C om m lssloners before begm m ng of

budget process.

- H ave a Jolnt one-day retremt betw œ n Com m lssloners, Schx l Board. C ounctl

- A llow  the Schœ l Board to glve Com m lssloners a prehm lnary plcture before thelr retreat

- N eed to lœ k at m andated program s to see lf any are m andated by acceptm g Federal

M oney; define m andated

- M aybe m oney appropnated by C ouncll 2 w eeks ago for lo dershlp counselllng could have

been better sm nt for C hlldren's Servlce.s N etw ork m  regard to tm nage pregnancy

- L ow  lncom e houslng ln regard to tax credlts; thls ls an lm pact

- m m t C am p conx pt could be an tssuo for shared resources betw x n C om m u m oners,

schx l m Kard, C ouncll and State

- Schœ ls recelve 3/4 of thelr fundlng from  State, but Schœ l N ard Ts reestncted ln the w ay
those dollars are sm nt; lf had som e frY om  ln alltx atm g those dollars, m aybe could be

m ore effectlve

- If Com m lsslon ls lnvolved m  planm ng pru ss w lth Schœ l Board, lt ls easy to answ er

questlons

- G ettlng m ore and m ore issues that are crossing over between the dlfferent governm ene ;
gettm g closer and closer to consohdated govem m ent; the slx tow ns are alw ays exclude

from  ash ng for funding or partlclpatzon m  solvtng the problem s ln M e klenburg C ounty;

nee.d to keep thls on the front burner.

- Prtp.eed w lth tlus m clwdm g the Ix glslvtors; gm Z  for D elegatm n to start w lth tl:e rAm e

lnform atlon set

-  M aybe Schœ l Board and C om m lssloners should have a Jom t retreat and be m  separate

rx m s for N rqons of retnu tl, and com e together for > m e Jolnt dlK usslon.
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- N œ d to develop w 1th Leglslatlve D elegatlon a lrm l bl11 pacu ge for the Short Xesslon.

n ls w l11 need to lnclude the D elegatlon because the D elegatzon w lll have to be

unanlm ous for the Short Sesslon.

- R eœ n som e gx d facllltators for thls Jolnt m eetlng ln N ovem ber, m aybe from  U N C C

or the Instltute of G overnm ent.

- Jerry Blackm on stated that the C lty, C ounty and Schx l B oard should m ove slow ly on

U nderground Storage T ank C lean-up Program , asbe,stos or w ater contam lnatton, at l= t

ln arems that have not been exm sed or have danger, because there m ay be som e

addm onal leglslauon loosenlng the rules on thls m andate.

- Lynn W hœ ler w ll1 represent the C ouncll and w ork w lth Susan Burgess on the Press

C onference of œ tober 27th on unfunded m andates

- For the proposed Jom t m eetlng ln N ovem ber, be sure to m clude new  m em bers of C lty

C ounctl w ho m ay be elected on N ovem ber 2nd.
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