
A G E N D A

M eetlng Type:

W

D ate '

05/03/1993

S U BJE C T

C lty of C harlotte, C lty C lerk's O ffice



CIH  C O U N CIL

W O R KSH O P  A G E N D A

M 4 y  3, 1993

5:œ  PM  2010 V lslon

5:45 PM  D lnner

6:œ  PM  B udget U pdate

6:45 PM  U pdate on Poljce Issues

from  C ouncil R etreat

(



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : Fx us 2010 R em rt

K E Y O IN TS llssue , C ogq C hange in Policy):

œ sum ated proloct cost for next phase ls $25,0*  (County contnbuted $10,000)

O N IO N S:

COUNCW  DECISION OR DG ECTIO N REQUKSTED :

- c ouncll to dlscuss Fx us 20 10 R em rt w lth B l1l G ngg and T eam  Leaders J#
- A ccept draft prom sal. Fœ us 2010 Stratezlc A cbon Plan D evelopm ent' T he N ext Steo

- E ndorse resolutlon acceptlng the van ous goals contalned ln the Focus 2010 docum ent A  Shared

V lslon for C harlotte-M ecklenbllr:

A 'IV A C IIM E N T S:

1 D m ft Proposal

2 R esolubon
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cle to rrs . CCB N ELIUS . DA VID S-
IMUN TEW S W I l F . M A H Hk'w s . M lN r /wtz . P- e vll l F

M E CAl.f N BtJK

A pnl 20. 1993

'I'he H onorable R lchard V lnroot

M ayor

C lty of C harlotte
613 E ast Founh Stree.t
C harlotte, N C  28202

D ear M ayor V m root.

n e FX U S 2010 V lslon Team  Leaders are pleased to have the oppportum ty to m eet w lth
m em bers of the C harlotte C lty C ouncll to dlscuss the FCX U S 2010 docum ent and revlew

posslble next steps.

V lslon T eam  Leaders m et w lth the M ecklenburg C ounty B oard of C om m lssloners on
M arch 9 to revlew  the FO C U S 20 10 docum ent A t that m eeung the C om m lssloners
requested that a proposal be drafted w hlch w ould outlm e the detalls of the next phu e of
FO C U S 20 10 A  copy oî a draft proposal. F O C U S 20 10 S tratezlc A ctlon Plan
D evelopm ent. n e N ext Step, w ms subm lttod to them  m  m ld-M arch n e C om m lssloners
accepted the draft proposal at thezr m eetm g on A pnl 5 and voted to contrlbute $10,1 )0 to
support the next phase of F'X U S 2010.

1 have enclosed a copy of thls draft proposal for your revlew . and I w 1ll be happy to m ake
lt avm lable to each of the C lty C ouncll m em bers. B ecaux  the developm ent of a strateglc
actlon plan for lm plcm enl tlon and m onltoling ls so lm portnnt to the entzre FX U S 2010
process. I w ould llke to dlscuss how  to proceed m tll tblA step I w 1l1 call you at your

office on n ursday m orntng fgr your lnput. lncludm g the best w ay to approach the sjx
M ecklenburg tow ns to ellclt thelr suppon

Sm ueroly,

'zA

M arlyn W eekly

#' %

A C O M M U N IW  W SG W G  PR N E C T

Urban lnsœ *  . Ulx-  of Ne  rm 'e na at C'llarlœ  . G* œ . NG a D 3 * > ) - 7 2x 7 * FAX (7* ) 547.3178

*
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A . Intrv uction

C harlotte.M ecklenburg has e eady com pleted tlw  fzrstle tow ards tuxH takm g a sunrzxxdill seatep c

plan that m ll gulœ  thls com m m uty lnto the 21M  C entury In tlr  sw ng of 1M , tlœ  cltzzelks of

C harlotte, M e klenburg C otm ty, C oc hus, D avldx n, H unm w Ee, M ne w s, M IG  IO I and - vllle

Jole  toge  ln an efrort to devd op a w slon for 2010 'Iw s p xskqrcx)ts eFortresulted m  a rkvnlm -

tlzat set forth vw lon statem ents for tlx  fonom ng lssuu  Com m um ty Spm  Ce v- m e  Educauon,

H um an H lces, H em  C art, Enu ronm enk Planm ng, 'fhe c eatc  C lty, Transw rtahow  % nom y alxl

Jobs. t'h m e e pubhc Safety. and E nt> nm enk A rts e 'rounsm . 'l1x  vm on rkva'm ent llr lude

goals to achleve the vtn ons and. ln the A pW lMkx. stratep es thatcould Y  llnplelc nted to accom phsh

theR  goals 'Ihe dm ent al*  mclue a recolnm ee onthat an = on planY œ vdoe  to
approach tlx  cv lenges of lm plem œ ng and m om tonng tlr  stratep espor 4eN ext Step  ''

'n us prolxku l rœ om m ends a p u s *  œ vd op a plan of = on for C hadotte.M ecklenburg B œ ause
p C harlotte.M eck enburg akeady lm s exixing com m ztt=  studym g sw xnc com m tm lty a suu  such as

planm ngs t1. env110111ne1A  tlœ œ nterm tw e cabow  ard trark> rtahol  d c,ltu recom m ee tllat a

n tuahonz  au* ttr conducta las tlc  M tstep tow ard œ vd op ng a pla of acuoœ  'Ile k tuahorul au* t

w olzd tkterrm ne w lut slm ic tm ua vu  are lx m g tnlpler= lte by exlMlng com m xlnll o v  or

p agex lœ  to ndrlrevq tlx goals and stratepes contmrvvl m tle FX US 20l0rqm  Itwould alx  1(111*

j what 1=  are notVng nrkfrxqM and make recommee o> on ways tlry coulda e by whomAAG the mtuauonal audltls c
.0111p1*  aplan for acûon would tr œ vdoe  to Ixowœ  sY c

gtuœ la  for llnplem entadon and m om tonng, rgl tlzattlx  vlslonq alxl goals fortH lotte.e klenburg

can te  aclueve  '11x  enure p o(;a  slxluld e  accom pllse w lthm  a lz0.day m ne m ntxl

B. M m au  O bjedivu  alxl W ork Plan

'11x  p im ary obl= ve of A FX U S 2010 N ext Stem  u  *  convee  a Stratep c R annm g C om m itlm m

coe d  a D tuauorm l audlt to dete= une w hqtextstm g com nulm ty grotlp  are dom g *  atkbv  tlx  1=

IY %  vlmons form ulatat and gozs and statepes devdoe durm g R xase I of FX US 2010, aIKItO
œ vdop a s- pc acaonplaa Czoak lzrluœ  lœ no 1ng wlhqt H 1-  tk=  e by wlx)m y wllata x t
teâng (bc ae  wlm m li dtt lbm g ltreao aO aV aqs onte m ox impxtam e  m  = jo (b
lm m /vbately to rem m n a 'fhveable'' clty, and d- - lr- w le  ad lolkq are long-%  A olts alxl w IMCIZ E

(

(

Si=  m uchof tlr work to te doe  wln reqmre I= CI: >  lnto ews m thœ m mumty F ruqw E(
axxl agencm  a!d  O m e œ grœ of obledm ty.ltu recom rr-re  tlr stratep c R - C OM A  tr (

dlu te m to tw o groum  a T e nlcal T eam  alz  a M oe d ng T ea . E
(

(

T IV T ed A aI T eam  w ould lx com m e of Ifofe&qov staF fm m tlx u rban llkq itute, w lth supp x t (

â om  K m e plnnnlng C om m lm=on staf m em lm .lhm rrok  w ould Y to conduu e mtua loaal M t E
(

a!xl œ velop tlx sealepc ao on plaa BK aUR FIX'US 2010 w as on- y a-  vikoning (
p xxrss fœ llk  o lzzm q of C hadoe .M ecklenburg.the lzo o ysof llk revlew alxjx m torm g dvm ld E

(

connn.ae to e o tiq lm fzom  C lr lotte-M ecklenburg resitM  In e tlon, itislm p m antto m m ntnln (

tlx  lntem qt xxl sup-  of m em bœ s of O FX U S 2010 Task Fo=  'lu ftxea O tH m ical team

would = ktle suv rtof a core groupof FX US 2010TaskFo=  m eme  to Y lp m thl>
O mmume g- aM oev tasu dunngtY -  llu pm m,œ M oie Team woi dœ e
of V kqon Team T Am& >  and not m ore than 10 othœ ie u duz s. W TA CaI Team  w ould > to
m em e  of the m om tonng team  M regularlntee  dunng tle  120 day I= IXL

1



C . R ole ofthe Technical Team

1 N lo'ez va u) reprasenœ ves from  exlsung com m um ly groum  alxl agerr lœ  alz  KIKI out w lW they

are dolng rd evantto h lth m m .range and long-range planm ng K ûu ues to M drexq the goals alz

slratep œ  contm e  ln tlle FX U S 2010 + %  'nx  m form ahon gatlm ng w ould lx  (ZIM t:ZVM

vla a com m tlm ty rœ urce m œ kng and oœ -on-one m tn ew s 'Ihe com m um ty rc urce m œ tzng

would tr held dunng tlr early w œ ks of tlr dala gae ng to O ow  0011u= 1  groum  Mxj
ag= es to share te m ldauves and hd p lœ nttfy m ë or eends ard  ts-  that m n tm pactte

abzbty *  aclueve tlr  vlD ons alld goah  le nnne  m  O FX U S 20 10 rem rt 'flus rzuqnng

m œ ûng * 1 2 *  F ovlœ  lm uz  m N t as *  w luch lssuœ  are Y t t-  JH IM M  e w hy, a!xl

lr w  tlx y could tf M dretqM  FoBow m g the sharm g m œ tlng ox e n-oœ  m tem ew s w ould tt

sclrdule  wlth tle lndlvldual agencl>  to get m ore m * th m fnrm anon e utslm sc m m a-

2 Prepare press rd ea s for tlv  m * m  alxl N bhsh X w Kd ters *  rem n  ao ons lm plem emtM  QX)K

in p bgress and e m tlnput fzom  tlx  com m um ty ax utlm uatvœ  lhat m em e  or tlx  T = cal

and M om tonng Tea s Inay notbe aw are ot aM to œ velop œ m m llm ty aw are=  of tlx  L=

'Ihe newketters would mcluœ  a com m ent- on thatcould lx ch>  andre -  * tlx Urban
Insum c  The c w sl-  w ould te  dlseibuted to FX U S 2010 T % k Force m em e , aM  to

cl- ms lncluded on tlx  ongm al FX U S 20 10 m m lm g llstto keq l tlx m  m ffm nivl of om gom g

F olectlm ûaives

3 R epc e a statep c acuon plan dow''um A  w hlch w ould tr lr Iz*nt- l *  tlv  lxlbhc M tlle e!xl of tlx

l20day tzm e M IXL 'nx plan wouldix luœ  a sum m ary of (1) W ho u carrym g out aY ons to
aclueve tle goals outke  m  the FO CU S 2010 va on * 1:1%  (2) 'fhe lm - of tlx  aY on (3)

How lher on 1s 1= 11g 11rH hl alz (4) W IIatIIMnaM  afelx)t 1-  A lnx.tqlvl AlK , >
w ould m cluœ  an ltqe.ttm ent ard  reœ m m ee oas on w sues thatare Ixk 1-  n& lr-  aM

w lr  slr uld be M dreRu ng tlo  ln order forA  vlslon alz  goals contnlxvvl m O FX U S 2010

rkvnlm eatto lx  funy m m1l7M

4 R an a com m um ty forum  m th tlv  nmd e nnre of the M om lorlng Team  at tlx  eM  of tlx  120 day

tzm e I= IG L 71<  IXO )R  of tlx pubhc forum  ls to colm nue to lxom ote tlx  vlso ns, inform

cltizens m m t w hat m lhadves are lm dœ w zy aM  to p ve tlx m  an olm rtum ty to resm M  *  tlr

plan of A on. A  rm ted sm akercould ak%  te  m vle  to po clpate m  tlu  forum  to lm m œ

lnvere.qt alxl encouragem ent

D . R ole ofthe M onitoring Team

1 M ed  w lth A T K IUMCZ  T eam w lm  = H h+ llG L

2 Supm n tle workof tIX TA CaI Team  as ltrdA  *  ltkntlfym g c01111= 1  grouy  alxl
agœ rles a* essm g goak  ard  Mratep escontnle  m O FX U S 20lo * am M t

3 A RM  tle Te cz Team  m the planm ng of t* c51n1= 1  re- œ  1rrd 114  a!xl com nmtnxty.
w iœ  fom m

4 A S< M tIK TK IIIUCaI Team  m th the œ vd opm entof tlœ  Ie w kettœ s, Ixeu  rd =  aM otlw

oueeach eF orl

5. M om torcom m um ty lm uadves

2



E . D olxe  T im e F ram e

71*  Te ci  Team  O uld Y p n w ork as R n gsm m blm  'n x team  w ln œ m plete ll  - m h m thm

120 dap of tlr startm g date

C onvex  m em e  of Seatep c R anm ng

C om m le  aM  aw gn team  m em e  to a 14*  areas W eeâ 1

E sue lh=  R elœ  and B lbhsh x *w < d ter m form m g

c011m :111u1  m m t efrons *  ldm m fy œ m m um ty m ltahves W eel z

1de11*  alxl c0:1*  (111m 111*  group  ard agerrlœ
form m lew s.lcœ a urce m atm ak  W eeA 2œ

1

P lan C om m um ty R c urce m tg for an F oum  alklleKq ng

goals and st atep œ  conn le  m FX U S 2010 TH a1m M t W e*  2-4

H old C om m um ty Rc urce M œ tm g W e# 4

M ed  as a group to revlew prehm lnary flrd m ps

e prepare œahof stratepc A onplan Wee#p -
Prepare -  rq m s forcom m um ty rew ew  alxl com m M t W eee  + 13

Issue M  R ele  to tlx  m edla e publlsh Irw sld tœ forclœ ns W eek 14

A rrange forc om m um ty -W IY F-  W eek 11-14

1+ 11 * Clty Courrz. M œ klenhlrg Board of Com m lRmo= .
Tow n fnnllrualK, alz  FX U S 2010 Task a rce W ea  15

R d ea  Seatep c A œ on R an to M hc W eu  16 -

H old C om m lm lty Forum  W H  17

E D ojed M verable

Attlx elxlof te  120 day tim e m d- 1A  foEowm g outœ m o  are anhme

.  A  rep r of tlx  fuxllngs from  *  stuaEonz  a ldit

* A s- c R anof Acuonftx clhrlotteœ kle

3



G . C e

'l1x  e m at- l 111= 12 cost 1or tlx  120 tzay elfon  za as follow s

INOJM  adlm m stratol#coortkrc on $15,%

Rc urce M W  ard  C om m uzuty Forum  3,A

M ntm als, N ng, conzm um cauolks, etc 7,A

Total M m ntlvl prolectcost $75,%

F-A  m um cle ty m M eœ enburg Countyls rm uestM  to com lm t to fue ng an G table share of 1l<
ee lm nfM  $25.%  'wvvw l *  supm rttlus plannm g esort

h

H . O n-cxom g' M onitod ng and Im plem entaNon

It ls recom m eœ  that aftœ  the 120 day Im 4x1 tw o m luauves œ lm nue axlm tonng of those lzuœ vœ

ldenttœ  m the D tuauonal audlt that are ak eady uz* ay, and lm plem entnnon of lm œ ves contm nM

m  tlx  stratep c % on plan
h

T o factBtak tlo tw o esor? , lta recom m m xk d tlu ttp arterly rd mav s te p zbhM e o e d
i
j contam  > w s N uton.gom g m om ton ng of com m um ty im uahves to m œ tllx  goals alxl x ratep œ

ceontatrem tle FXUS 2010 lkxnzCnt el1le rewsl-  would lx dtsmbuted to the mttzens of tlx) comrn.lnlty alxl the medil Each newslettœ would c0*  acomment a on that could lx ch>  alxl
reh.re  *  a cœ rdlnnhng agency 'I1x  = e nxrnr w ould -  resm me le forreviem ng tl- com m - t

ae  x ggesdoM  and d rœ tm g tbezn o tle app v M e œ m m um l gm up œ agency

M em lm  of tY  M om ton ng Team  w ould lx  A vely m volve  in tlw  esorts In facq lt s

recom m ee  tllat m em u  of the m om torm g team  t.  m lnted for a Nvo yearm nlxlto œ ntm ue

m om torm g the lnidadves iœ ntiœ  in tlr  k tuahonal audlt and m ake z ogress rem !ts *  A com m um ty

annuany ovc  a 5ve yearm ne

C ond M ons

lf tluslxom sz  B accq œ by tle  govœ m ng te ies of C hM otz .M eckle urg, a a m tacttu w œ n ttr

U m v- ty of N o%  C m nlm a atY lotte and tle  goverm ng le vldlm l h xhes w m  lx  execute  'I1x

recom m e-  qcl- ue of pam ent u  as fonow s olo thild of tlr  totï fœ  to lx  N yable attlx  tinr  tlr

contrad  œ Mgnat oto tlurd attlk m id.m m tof dr  study, alxl one.durd um n rd ea of tlr stratep c
ad zon pla

4



A W A C  N T

Pose le 0 = 11*  group  a!xl agenclc  tlu t are W lrexqlng tlk lssuesrme  dtlnng pY  ox  of FX US
2010 A luœ , but are lr tllm le  *  tlr  foEow lng

C om m lm lty Spm t C tm ?ntlnlp & M M v  Cœ nnuttee

C & lrl/lle A rea C lergy A çv l-

P ubltc 7=u>l

p nt- n,nm ew A rts A ru  tt sctence c ourlcll

T olm sm  C harlotte Convm aoa tâ V'unm rs S ureœ z

K cadon Charlotte.M ecklenbuq  .k & xè

C tnes m  Jc& xè

Succeas #y Stx

C àlltfrea', SermcesN etbbork

JCJII UNC CM rlolle, Queens cnd CPCCl c,
c- c,u- num x -i

Aaaswrtahon CttyofclS.otteDRl Caroltna rrcn-rfclltm Cœnpact
M a s Trcrm t# cm œ r??le

Uptown rrtn w r-  Copw uree IC U< I
C /unly saglaeenag N par- t

H um an Sa M ces H um an Jervr el C/lm tul

R aI- C-  Clty Charlouw M ecklenburg 'ltmamg Ctmvntssm
' ltm aer; m  M eckleazurgr-

C UD C

E nw ronm -  Stm a Cluh

Parks zt R ecreo a

C atawu  Aw er Ta k Forre

M ecklenbn  ctx- ry f- ryœ l- ca )

Fx ox m y aM lobs C harlotte La e r

Nonh Jfece g Cl- r
Ctzm l=  Parm m lup

p N*Mh*  Coe r CWN M
tnon ty B - ss (7/- 11

W orld rrtxleA çv l-

FztM tm lc N welopm entG Mp s

C rim e e lh bEc Safd y Charlone,M ecklenbuq  D llce

C n nunal Juçace C - sm

Jlop #œ  K ùlm g

5
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To A ccept the V isions and G oals C on tain ed in th e

! FO C US 2010 D ocum enk
'rA Shated Visionfor Charloffe-M ccklelzbtlrg''

, the representahves (M ayors, oty/tow n m anagers, and

counczl m em bers) of M ecklenburg County itave detezm m ed a need to ldentsfy

ssues of concea  encourage o> n dualogue am ong the c tzzerts, buzld

corm n uzuty con* rtstus, and c eate a shared vlslon for the year 2010, and

the m ttzens of C lu rlo/e.M ecklenbtzrg have paM pate  m#

a com m tuutr m de vs lom ng prœ -  w h ch ldenv ed lssues of concem  and-

t formulated vts-zons and goaks for tbe 1W0's and the 21st Centurp and
W H ER E M , a FCC U S 2010 drw um o t w as prM uce  tM t reflects

o tlzen m put, and servo  as a foîlnaahon for the deslred 81h1>  of C harlotte-

M ecklenburg

N O W ,T H FRFFO RE, tlœ  M unlcpal C o> rahon of

dœ s hereby O do-  the vzslorts and goals am u m <xd m  the

FCC U S 2010 dlx ktm ent entzde  #'A  Shar4  Ylsm
.
Jzr Charlotte-M ecklenbuq  ''

n us rv luton w as pase  on

and slgne  by -  -. -

T hls d ay of , 1H 3

t. - J



C O U N C IL  F O R # ,&N O #

A G E N D A  ITE M  S U M T R Y

T O PIC : U lxlate of the F Y 94-95 O m m tm g B udget Plan and the F Y 94-95 C apjtal Im provem ent

P rogram

K EY N IN T S (IR.m tes, C ost, C hange in Policy):

- D lscusslon of ltem s that have changed slgnlficantly slnce last update

e lscusslon of ltem s that have nsen slnce the last ul ate

O N IO N S:

CO U N C D  D EC ISIO N O R D m ECTIO N R EQ U M TED :

- For dlscusslon only, no declslon requested.

A W A C H M E N T S:

- lnform atlon to be dlstn buted at the w orkshop



' C O U N C IL  F O R # ,$# 5 #

 A G E N D A  ITE M  S U M M A R Y

T O PIC : U B late on Pollce Issues from  C ouncll's R etreat

K EY IO IN TS llA.qales, C ost, Change in Policy):

- c om m unlty Pollclng
- o utreach lnltlatlves dlrected at youth

- lnnovatw e uses of Pollce resources

O D RO N S:

CO U N CIL D EC ISIO N  O R D m EC TIO N  R EQ U V TED :

A W A C H M E N T S:
- lnform atlon to be dlstnbuted at the w orkshop

r
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