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IN N O V A T IV E H O U S IN G FU N D

FY 9 4 -FY 9 5 Budgel )

Issu e Pa per '!

i

1

D escriplion : A fter several dlscusslons by the C D and H ouslng I
1C om m lttee

, there rem aln tw o outstandlng ISSUeS to be

determ lned by the C ouncll w hlch w lll have an lm pact on the

FY 9 4 budget.

s :

D ecisions 1 ) H ow  to allocate Innovatlve H ouslng Fund resources
Needed: am ong the varlous program s and agencles. (

2) W ho can m osl effectlvely ow n and m anage the 309
clty-flnanced h ouslng u nlts?

O ptions and 1 ) O ption: Schedule dlscusslon on H ouslng goals and ë
lm pact oblectlves for su m m er. D eterm lne pollcles and '

strategles and how  varlous prog ram s and contract

servlces ''flt'' Into these goals. Staff w lll present a

proposed process for thls dlscusslon at the June 9 ,

1 9 93 budget w orkshop.

lm pact: A m end current contracts, extendlng operatlng

expenses for three m onths; after w orkshops,

renegotlate contracts to ''flt'' C ou ncll prlorltles. A llow

co ntractors not recom m ended for fundlng to have an

addltlonal three m onth close-out fu nd lng .

21 O plion: C onslder recom m endatlon from  1he C .D and
H ouslng C om m lttee concernlng ow nershlp and

m anagem ent of the 3 O 9 clty-o w ned u nlts T he m otlon

fro m  the co m m lttee stated ' ''A fte r a o n e to tw o ye ar

transltlo nal phase Involvlng clty responslblllty fo r

ow nershlp and m anagem ent, the C lty-flnanced u nlts

w ould be transferred to the C harlotte/M ecklenburg

H ouslng Partnershlp to be ow ned and operated as

transltlonal houslng servlng fam llles earnlng betw een

2 7 %  and 60 %  of the area m edlan incom e.'' A  vote on
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the m otlon w as taken and passed, how ever a quorum

of the com m lttee w as not present. T hls d lscusslon ls

scheduled for the June 1 4 , 1 9 93 C ouncll m eetlng.

O ptlons lnclude:

-  Ieave operatlon and m anagem ent w 1th H ouslng

A utho rlty

-  transfer o peratlo n and m anagem ent to

Partnershlp

-  brlng ogeratlon and m anagem ent ''ln-house''

-  explore opportunltles to ''prlvatlze '' m anagem ent

o f u nlts

P repare d by . B u d get an d Evalu atlo n

M ay 2 6 , 1 9 9 3
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C H A R LO T T E-M EC K LEN B U R G  H O U S IN G  PA RT N ER S H IP

H ou sing

C ontract Evaluation

FY 9 4 -FY 9 5 B udget

A . Proiect Dexcr/pt/oa

The C harlotte-M ecklenburg H ouslng Partnershlp (C M H P), Incorporated ln July
1 98 8 , ls a broad based, non-proflt houslng developm ent and flnance

corporatlon organlzed to expand affordable and w ell-m alntalned houslng for low

and m oderate-lncom e fam llles In M ecklenbu rg C ounty . A n addltlonal focus of

the C M H P ls lncreaslng the ablllty of occupants to m ore fully enter the

e c o n o m lc m a ln stre a m .

T he m lssion of the C M H P ls to develop affordable houslng opportunltles through

publlc-prlvate partnershlps. T he C M H P has a Board of tw enty-four com m unlty

Ieaders. T he publlc partners are clty and county governm ents: w lth support

from  the federal and state governm ents. T he prlvate partners are flnanclal

lnstltutlons, developers, buslnesses and Investors T he com m unlty partners are

csvlc and rellglous groups, local non-proflt organlzatlons and target

nelghb orh ood representatlves

T he C M H P operates three program s: hlouslng D evelopm en: and Flnanclng,

H om eow nersh lp and P athw ays .

U nder the F7 93 contract, the C M H P rs to develop and fbnance affordable

houslng . U nder the H om eow nershlp contract, the C M H P asslsts potentlal hom e

buyers ln m oney m anagem ent and ln clearlng up credlt problem à w hlch are a

barrler to hom eow nershrp. U nder the M ecklenburg C ounty grant, the Pathw ays

Program s In Sum m erfleîd and Falr M arket S quare provlde Indlvldual-com m unlty

support for self-sufflclency In m ultl-fam lly unlts (Pathw ays l), and post-

hom eow nershrp support w hlle focuslng on nelghborhood em pow erm ent

(Pathw ays 11).

Because of the revolvlng nature of the fundlng provlded to the C M H P In the

houslng com ponent and because 1he developm ent of m ultl-fam lly prolects often

spans tw o years or longer, thls report coverz C M H P actlvltles llfe-to-dat'e as

w ell a: hlghllghtlng accom pllshm ents of thls flscal year
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B . Fun ding  from  the C it F

S lnce FY 9O the C M H P has recelved $8 m llllon In grants and $4 4 5,0 0 0 In Ioans

from  the C lty. T he C M H P uses 100 %  of the C lty funds to fund thelr houslng

prog ram , lncludlng acqulsltlon, rehabllltatlon and new  constructlon . T helr

adm lnlstrative costs are funded from  a varlety of sources, Includlng lnterest

earnlngs on C lty funds w hlch are advanced to C M H P for the houslng program .

C harlotte M ecklenburg H ouslng Partnershlp

A dm lnlstratlve C osts Fu ndlng S ou rces

FY 9 2

Revenue S ources A m ount U nrestrlcted Revenues

Projecl Fees $ 1 05,433

U nrestrlcted C ontrlbutlons 3 1 ,96 8

Interest on C ash 84 ,53 7

Interest on R ecelvables * 7 2 ,4 7 6

A dm lnlstratlve Fees/o ther 3 2 ,8 5 5

T O T A L $ 3 2 7 ,2 6 9

*non-budgeted , non-cash Item ; accrual accou ntlng entw  only

A ccording the annual audlt for FY 92 , contnbutlons from  the pnvate sector

decreased from  $9 8,4 73 In FY 9 1 to $54 ,5 98 ln FY 92 . T he C M H P'S response

to the decrease Is 'ebecause C M H P ls atlem ptlng to no1 rely on contrlbutlons lo

fu nd operatlng costs.''

H o w  are th e W rg funds used ?

W hen the C M H P recew es C lty funds, the funds are placed In an lnterest bearlng

account. T he C M H P then uses thelr funds In several dlfferent w ays. A  portlon

of the C M H P funds are used for short-lerm  acqulsltlon and constructlon

flnanclng . T hese funds revolve or recycle w hen unlts are sold and perm anent

m ortgage flnanclng ls secured . T he program  ls deslgned so that the fsrst

m ortgage flnanclng does not equal the sale pnce (1.e the funds C M H P has In

the unlt) and therefore C M H P m akes a second m ortgage to the purchaser for
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the closlng costs and the dlfference , w hlch m akes the house affordable. T hls

second m ortgage ls not payable untîl after the flrst m ortqage Is pald off (or the

unlt ls sold) w hlch Is usually 30 years Therefore, these second m ortgage funds
are consldered ''perm anently expended '' and are not counted as part of the

''revolvlng pool.''

T here are tw o types of slngle fam lly program s: new  constructlon and

rehabllltatlon . C lty fu nds m ay be used to purchase a house to be rehabllltated

and to pay for the rehabllltatlon. C M H P sets the sale prlce of tbe hom e equal

to the acqulsltlon and rehabllltatlon cost. C lty fu nds used fo r acqulsltlon and

rehabllitatlon are recycled In an am ount equal to the perm anent, flrst m ortgage

loan . A ny dtfference betw een the purchase prlce and the flrst m ortgage

becom es the second m ortgage (held by C M H P), to be repald after the flrst
&

m ortgage. T hese funds represent a long term  com m ltm ent. ln som e cases

there m ay be a thlrd m ortgage from  the N . C . H ouslng Flnance A gency. T hls

m ortgage is deferred and forglven over a perlod of years

O n slngle-fam lly new  constructlon, C lty funds are used for acqulsltlon of Iand

and for constructlon costs. A  portlon of these funds are repald from  the flrst

m ortgage w hen the house Is sold. C M H P sets the sale prlce of slngle-fam lly

ho m es eq u al to the estlm ated Iand and co nstru ctlo n costs. C M H P takes aIl

proceeds from  the flrst m ortgage to repay the short term  fundlng . A ny

dlfference betw een the sale prlce plus closlng costs and the flrst m ortgage Is

funded through a second m ortgage flnanced by the C M H P.

U nder the slngle fam lly program s (both new  constructlon and rehabllltatlon) a

total of $8,773,93 5 have been expended. O f thls total, $1 ,63 7,6 1 0 ls

perm anently expended .

ln m ulti-fam lly projects, C lty funds m ay be used to purchase Iand, and carry out

pre-developm ent lasks. A ppllcatlons are m ade for the m any types of flnanclng

necessary to m ake a m ultl-fam lly prolect w ork. O nce thls perm anent flnanclng

Is flnallzed, the C M H P m ay m ake an equlty lnvestm ent or a Ioan to the prq ect.

A Il of the fu nds spent o n m u ltl-fam lly prolects represent Iong-term  m ortgage

arrangem ents and are consldered ''perm anently expended .'' T o date,

$ 1 ,3 78 ,0 80 has been spent on m ultl-fam lly prq ects.

ln other Instances, the C M H P has provlded Ioans at jow  Interest rates to other

non-profits and for proflts In order to provlde affordable houslng Exam ples

Include: a Iong-term  loan to N elghborhood H ouslng Servlces, a Iong-term  Ioan

to C rosland Propertles for S um m erfleld, and a Iong-term  Ioan to the C harlotte

H ouslng A uthorlty for S eneca W oods. A lI of these Ioans, are Iong term

flnanclng and should be consldered ''perm anently expended -'' T he total slngle
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fam ily and m ultl-fam lly funds perm anently expended Is $4 ,3 2 8 ,9 6 5. T he

balance of the fu nds, not perm anently expended, are revolvlng for acqulsltlon

and rehabilltatlon or tled up In Inventory .

H o w  are p rivate fun ds Ieverag ed ?

A  consortlum  of banks has created a m ortgage pool of $ 1 7 .5 m llllon for hom e

purchase loans to Iow  and m oderate Incom e persons. O n 1he slngle-fam lly unlts

w hlch have closed, the C M H P used $3 .7 m llllon In prlvate funds and

$ 1 ,442,098 In Clty funds for a leverajlng rate of $2 56 prlvate dollars for every
C lty dollar lnvested.

Slxty-elght percent (68 % ) of the cost of the com pleted m ultl-fam lly
developm ents w as funded w lth prlvate dollars. T he Investm ent of $ 1 .2 m llllon

In C M H P funds and $ 1 .1 m llllon In other lnnovatlve H ouslng funds has

Ieveraged $4 .8 m llllon ln prlvate Investm ent, a rate of $3 .86 In prlvate dollars

for every $ 1 of C M H P dollars or $2 .0 4 pnvate dollars for every $ 1 ln clty funds
.

ln the com pleted prq ects, the average per u nlt cost has been $4 8
,4 5 8 and the

cost to the clty has been $ 1 5,9 54 .

C. Contract Objectives

W hat /'s the status of CM HP contractual oblè ations for FY93?

A  table ltem lzlng the F7 9 3 contract oblcctives and the status of achlevem ent

is attached to thls evaluatlon as T able 2 .
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T here are five speclflc, m easurable oblectlves Included In the C M H P contract:

1 . Leverage prlvate dollars to clty dollars at a m lnlm um  of a $2 :$ 1 ratlo.

2 . Purchase or flnance a m lnlm um  of 1 0 0 unlts per year

3 . M eet com m ltm ents as outllned In the separate G enesls Park

agreem ent.
4 . M eet com m ltm enls as outllned In the separate Seversvllle A greem ent.

5 . D eslgn and Im plem ent a plan for constructlon of 30 -4 0 new  slngle

fam ily resldences în G reenvltle

1 . Leveraglng

The contract objectlve for leverâglng prlvate funds w as at a rate of
2 to 1 . T hroughout the llfe of the program , prlvate funds have

been Ieveraged at a rate of $3 6 7 to $ 1 .

2 . 1O 0 unlts per year

T he productlon goal for the C M H P Is 1 0 0 unlts per year ln publlc-

p rlvate partnershlps. A s of M arch 3 1 , 1 9 9 3 , the C M H P has actu al

productlon and planned productlon of 4 1 8 unlts, an average of 1O 3

per year of operatlon .

H ow ever, lt should be noted that productlon goals for FY 9 3 have

not yet been m et. C M H P ls ln the process of negotlatlng optlons

w hlch m ay result In thls goal belng m et by June 3 0, 1 9 93 .

Betw een M arch 3 1 and June 3 0 , the C M H P plans to acqulre 2 8

addltional slngle fam tly hom es In G enesls Park, 2 3 In Seversvllle

and 1 6 other scattered sites brlnglng actlvlty Ievels up to 1 0 0 unlts

for FY 93 . A s of M arch 3 1, 1 993 , 3 3 unlts have been closed, are

u nder contract or under constructlon

C M H P Identlfled several reasons for reduced p roductlon level thls

flscal year. D urlng the last sIx m onths, the C M H P staff grew  from

five to flfteen (four of w hom  are funded under a separate contract

w lth the C lty). T hls created a need for pollctes and procedures and
a m ore form a4 structure lhan w as needed for flve em ptoyees. jn

addltlon. a m ajor new  com ponent w as added to the C M HP -
H om eow nershlp C ounsellng. T hls requlred a great deal of tlm e

from  key staff m em bers in devetoplng the new  program , Im nng and

trajnlng staff, etc. D urlng the Iast slx m onths, the organlzatlon

relocated to Iarger quarters to allow  space for 1ts expandlng staff

and expandlng actlvltles.
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3 . G enesls Park

T he C M H P m ade a com m ltm ent to revltallze and stablllze G enesls

Park, a deterlorated area w hlch Is one of the m ost drug rldden

nelghborhoods In C harlotte. T he strategy Is to acqulre and

rehabllltate and sell to hom e purchasers enough of the hom es ln the

area to turn lt around. T o that end, the C M H P has com pleted the

rehabilltatlon and sale of 7 unsts and has acqulred 3 9 unlts, 1 3 of

w hlch are no w  under constructlon . T here have been com plalnls

from  som e of the flrst purchasers; how ever, the C M H P has taken

actlon to correct those problem s. A  new  full-tlm e C M H P posltlon

of C onstructlon S upervlsor, w hlch Is fllled by a Ilcensed contractor,

allow s Increased Involvem ent ln plannlng rehabllltatlons and

Increased m onltorlng of the colhstructlon w ork ln progress.

A s of January 1 9 93 , the C M H P had expended the $2 50 ,0 0 0 Ioan

m ade by 1he C lty for the G enesls Park prolect and had exceeded Its

$90 0 ,0 0 0 fundlng com m ltm ent to G enesjs Park C M H P estlm ates

that lt w lll cost an addltlonal $ 1 ,4 30 .0 00 to rehabllltate the unlts

acqulred ln that nelghborhood.

4 . Seversvllle

T he co nstru ctlo n of 4 7 m u ltl-fam lly ap artm ent u n lts Is nearln g

com pletlon; occupancy ls scheduled to begln In A prll A lso : In thls

nelghborhood, the strategy Is to Increase the num ber of

hom eo w ners ln 1he area by acqulsltlon of slngle fam lly hom es fo r

rehabllltatlon and resale to ow ner occupants. T here w lll be 2 3 unlts

ln the flrst phase of acqulsltlon T he C M H P com m ltm ent to

S eversvllle Includes the Im plem entatlon of the full range of

Path w ays l and 11 program s to serve both the m ultl-fam lly unlts

(pre-hom eow nershlp) and support hom e ow nershlp and com m unlty

e m po w erm ent.
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W jth the pendîng acquisltlon of 2 2 unlts and one lo1 ln Seversvllle
,

the C M H P w lll have fulfllled lts 17Y 92 and FY 93 fundlng

com m ltm ent to Seversvllle of $600,000 (C M H P'S offer to
purchase has been accepted and a closlng date of June 1 0

, 1 9 93
establlshed); the rem alnlng com m ltm ents are $400,000 In FY 94
and $3 00 ,0 û 0 ln FY 9 5 C M H P esllm ates that 11 w lll cost

$9 90 ,0 00 to rehabllltate the 2 2 unlts In Seversvllle
. In addltson

C M H P has expended the $ 1 9 5,0 00 Ioan to purchase the Iand for

the m ultl-fam lly prolect In Seversvllle w hlch Is nearlng com pletlon
.

T hls Ioan Is a 3 0-year Ioan.

5 . G reenvllle

Sales ln Greenvllle Phase I m oled slow ly, but aII 40 hom es have
been sold . In order to reduce 1he am ount of funds tled up In hom es

that are ready to be sold, new  hom es tn Phase 11 w lll only be bullt

as unIts are sold S ubdlvlslon w ork Is currently underw ay for 1he
elghteen unlts counted for the current year

.  T herefo re , productton

m ay be slow er than orlglnally antlclpated
. H ow ever, house plans

h ave been redeslg ned . an d som e cost co ntaln m ent m easu res h ave

been developed ln order to produce a three bedroom  unlt for

455,000, w hlch ls $ 10,000 less than a sfm llar unlt ln Phase 1
.  T hls

should m ake it easler to &eII the hom es Several graduates of the

new  H om eow nershlp Program  are w altlng for houses In G reenvllle

C onstructlon has begun on three hom es and Iot developm ent on

tw o oth e r slte s .

C M H P has purchased the land for new  constructlon prop cts ln

G reenvllle Phase IIA . C M H P estlm ates the cost of the 1 8 G reenvllle

Phase lIA  unlts at $9 90 ,0 0 0 . T he cost to bulld the 1 7 unlts ln

Phase IIB Is estlm ated at $93 5,0 00 . C lty C ouncll has authorlzed

the sale of land for Phase IIB .

W hat other projects are underw ay or have been accom plished?

6 . M EC A  Propertles - 2 0 A cqulsltlons for Resale to H om eow ners

C M H P has the optlon of acqulrlng any unjts that C M H P cllents are

Interested ln purchaslng . M EC A  w lll handle the relocatlon as w ell

as som e of the rehabllltatlon w ork. C M H P Is under no obllgation to

purchase the unlts. T hls program  w III, how ever, lncrease the

selectlon of unlts avallable to show  to potentlal purchasers
.
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7 . C heshlre R oad

C heshlre R oad Is a 55 unlt m ultl-fam lly prq ect undertaken by

C M H P . C M H P has spent $3 1 0 ,00 0 on the C heshlre R oad

developm ent to date and $3 87 ,6 53 rem alns to be pald as

constructlon progresses. T hls prq ect has been approved by the

N orth C arollna H ouslng Flnance A gency for tax credlts. C M H P'S

total flnanclal com m ltm ent to thts project Is $697,653.

8 . ldlew lld - 20 new  constructlon unlts

T he C M H P has purchased over 5 acres on Idlew lld R oad sultable for

the d eve lo p m e nt of ap p rox lm ately 2 0 slng le-fam lly u n lts. T he

estlm ated cost of the 20 unltl In Idlew lld ls $ 1 , 1 O0zO00. Funds
expended to date are $8 2 ,0 4 3 . T hls future prolect w lll be on a

sell/bulld system .

9 . O ther accom pllshm ents

T he C onstructlon T rades Partnershlp has been form ed to teach

G arlnger H lgh S chool stu dents about constructlon . T he partnershlp

lncludes the C harlotte-M ecklenburg S chool System , the H om e

Bullders A ssoclatlon of C harlotte, C arollna A ssoclatlon of G eneral

C ontractors and the C M H P T he C M H P ls provldlng the necessary

underw rltlng to purchase a Iot, bulldlng m aterlals, su pervlslon and

leadersh lp . T h e students w lll aclu ally bu lld a h ou se on sch ool

property. T he house w lll be relocated to a Iot and sold to a C M H P

cllenl, w lth m ortgage funds provlded under the C M H P program .

A ny proflts earned from  the sale of the house w lll be placed ln the

school's vocallonal-technlcal edgcatlon fund as seed m oney for

futu re p rojects .

D , C lien ts S erved/ S ervices Provided

H o w  m an v n ew  h om eo w ners have been created ?

A  total of 9 1 fam llles have purchased hom es under the program

* FY 90 4 fam llles

* FY 9 1 2 1 fam llles

* FY 9 2 53 fam llles

@FY 93 13 fam llles (thru 3/3 1/93)
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T he sales pnce of the hom es sold ranged from  $2 9 ,50 0 to $7 5,0 80 . T he

average cost of the hom es w as $53 ,7 7 7, w lth an average flrst m ortgage of

$39,08 5 and second m ortgage of $ 1 4,867 T hlrty-tw o (32) of the hom e
purchases had thlrd m ortgages w lth the N orth C arollna H ouslng Flnance A gency

averaglng $3 ,0 84 .

H o w  m an v n ew  ô olzsvW v  unlts ha ve b een con stru cted ?

C om pleted/c losed/u nder C ontract

14 7 m ultl-fam lly u nlts

5 5 slngle fam lly hom es

U nder C onstructlon '

4 7 m ultl-fam lly u nlts

4 sln g le fam lly ho m es

T O T A L N EW  C O N ST R U C T IO N = 2 53 U N IT S

Plus: A pproved for T ax C redlts

55 m ultl-fam lly unlts (C heshlre Road)

(In plannlng, w orklng w lth nelghborhood)
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H o w  m an v unlts ha ve b een rehabllita ted 7

C om pleted/c losed/u nder C ontract

4 9 S lngle fam lly hom es

U nder C onstructlon

5 5 slngle fam lly hom es

T O T A L R EH A BILIT A T IO N S = 1 0 4 U N IT S

How zpaz?F additional units are ''In Dfvelopm ent''?
(These unlts w lll be counted In future years.)

G reenville Phase 11 1 7 unlts

ldlew lld R oad 20 unlts

T O T A L ''IN D EV ELO PM EN T '' = 3 7 U N IT S

T O T A L U N IT S , IN C LU D IN G T H O S E ''IN D EV ELO PM EN T '' = 4 55 U N IT S

For m ore detall concernlng these projects
, see attachm ent, T able 1 .

E. S ugg ested  Program  C hang es

1 . S econd M ortgage S ubsldles

Second m ortgage subsldles are belng m ade from  C lty funds granted

to the C M H P In order to m ake hom es affordable to low  and

m oderate Incom e hom e purchasers. T hese second m ortgages are

currently belng provlded as 3 G year deferred paym ent loans at 2 %

Interest. N lnety fam lltes have recelved these Ioans
. T he average

second m ortgage Is $ 1 5,52 1 . D eferred for 3 0 years at 2 %

interest, thls am ount g row s to $2 7 ,5 6 3 . A fter havlng pald off the

3 o-year flrst m ortgage, the hom eow ners w lll have to pay nearly 6

m ore years to pay off the second m ortgage. A t $4 0 0 per m onth,

lt w ould take 3 0 m onths Just to pay off the Interest and another 3 9

m o nths to pay off the prlnclpal.
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T he Program  C om m lttee of the C M H P Board ls conssderlng som e

changes to thls aspect of the program . T he follow lng optlons are

offered for conssderatlon by the Bcard :

a . S snce the funds used for these second m ortgages are

provlded to the C M H P as a grant, these funds could be

Ioaned to Iow er Incom e persons Interest-free.

b. O G since the C M H P m lght not even be around thlrty

years from  now  to collect the second m ortgages,

perhaps a percentage of the second m ortgage could be

forglven for every year that the orlglnal buyer rem alns

th e o w n er of 1he h ou se
$

C M H P response: ''W e are studylng varlous optsons, but are not yet

ready to com m lt to change.n

2 . S hared A ppreclatlon of the H ouse

C urrently lf a hom e pu rchaser sells h1s or her h om e at any tlm e

durlng the flrst ten years, the C M H P shares In the appreclatlon of

&he v alue of the hom e . Even after flve Mears In the hom e , the

hom eow ner w ould retaln only 4 0 %  of the appreclatlon.

W hlle thls provlslon dlscourages persons from  buylng a hom e under

teus program  just to keep lt for a few  years and m ake a proflt from
Its sale, lt also depn ves Iow  Incom e fam llles from  the opportunlty

to have w hat other hom eow ners have. A fter 5 years In a hom e, a

fam lly can grow  and need a larger hom e . T he appreclatlon of value

ln the hom e they have pald on for flve years can help them  to buy

another hom e, and lt can contrlbute to thelr econom lc

lndependence .

W hile lt ls true tbat m any of these fam llles could not becom e

hom eo w ners If lt w ere not fo r the relaxed credlt standards and

counsellng avallable under thls program , these fam llles are paylng

their ow n w ay . T hey are paylng 8 %  Interest on thelr flrst m ortgage
-  the sam e as or even hlgher than ls cu rrently avallable o n the o pen

m arket. T he second m ortgage ls at an Interest rate of 2 % . w hlch

accrues even though lt does not repay for at Ieast 3 0 years.
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T he follow lng optlon ls offered for conslderatlon by the C M H P Board.

a. S hared appreclatton could be tlm sted to the flrst flve

years of ow nershlp . T hls w ould allow  fam llles w h ose

houslng needs chanqe after buylng the hom e to sell

their hom e after flve years and utlllze the appreclatlon

on that unlt as dow npaym ent on another house.

C M H P Response: pFam llles could not buy w lthout second

m ortgage program . Based on current loan structure, there ls no

appreclatlon ln flrst flve years because of 2 nd m ortgage Interest

and flnanclng closlng costs.''

9

3 . lnterest Rate on the Flrst M ortgage.

W hen the bank consortlum  w as flrst establlshed, Interest rates

w ere h lgh . W hen tbe program  guldellnes w ere developed , no one

then foresaw  a tlm e w hen lnterest rates w ould be as low  as 8 %

T herefore a floor of 8 %  w as establlshed for the flrst m ortgage
Ioans. S lnce Interest rates of 8 %  or Iess are currently avallable on

the open m arket, thls pollcy could be reconsldered .

C M H P response: ''Floor has been Iow ered to 7 0/i.1'

F. O p tl-ons foz' C hanges ro C itv C on tract

1 . A  D raw dow n S ystem  be lm plem ented

C urrently the C M H P draw s dow n the total grant am ount form  the
C lty pn one Ium p sum . T hus, the C M H P earns Interest on the funds

untll the funds are expended on prolects. If the C lty retalned the

funds untll the C M H P subm ltted a prq ect and deflnlte plan for use

of the funds, the C lty could retaln lnterest earned on the funds.

T he C lty could then encum ber the funds, but stlll retaln the funds

and release them  only for actual project expendltures.

A ccordlng to thelr annual audlt, the C M H P earned $84 ,53 7 In

Interest on C lty funds ln FY 9 2 T hese funds w ere used to support

adm lnlstratlve costs T hIS am ount w otlld be enough to fund one

the annual program s currently funded from  the lnnovatlve H ouskng

Fund, such as the Legal Servlce of the Southern Pledm ont, C rlsls

A sslstance M lnTslry , or T he Y W C A  S cattered S lte D ay C are .
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A  draw dow n system  w ould also glve the C lty an opportunlty to

revlew  prolects undertaken and conslder them  ln relatlon to C lty

W lthln A  C lty and C lty houslng oblectlves.

C M H P response: ''A  draw dow n system  ls not feaslble. T hls w as

tried In flrst year and found not w orkable. S lnce funds recycle on

a dally basls, the sheer volum e w ould slow  dow n the system  and

overload staff at the C lty and Partnershlp staff .

lf clty w lshes to revlew  prolects at aII stages, there Is no need for

the Partnershlp slnce there ls absolutely no flexlblllty T he pu rpose

of the Partnersh lp Is to brlng prlvate perspectlve to houslng

productlons. C lty dlrect overslght of each speclflc house purchase

or project destroys that purpose.''

G. Priority of Program  ZW Relation to City W /t/lzi/ A Citv Objectives

T hls contract w as ranked 1 st am ong the servlces funded under Innovatlve

H ouslng Fund contracts, because It addressed tw o of the three C W A C goals.

T he program  focuses on C W A C nelghborhoods and Is llnked w lth the C W A C

team s and nelghborhood groups C M H P ''strengthens and revltallzes

nelghborhoods'' by bulldlng new  houslng and by purchaslng rental houslng In

C W A C nelghborhoods, rehabllltatlng the houses and selllng them  to

hom eo w ners, and by provldlng on-golng su pport to the new  hom eow ners and

com m unltles through Its PA T H W A Y S 11 program . Increaslng the nu m ber of

hom eow ners stablllzes and preserves the nelghborhood. W henever posslble

know n drug houses are pu rchased, rehabllltated and sold to hom eow ners, thus

decreaslng drug trafflc In the nelghborhood T he program  Rlncreases the self-

sufflclency of Indlvlduals and fam llles'' by asslstlng them  to becom e

hom eow ners, through relaxed credlt standards for the flrst m od gages and by

provldlng a deferred paym ent sedond m ortgage.

Prepared by: Budget and Evaluatlon

M ay 2 6 , 1 9 93

l s s



Table 1

B R EA K D O W N O F C M H P P R O JEC T S A N D  EX P E N D IT U R ES FO R C O M PLU E D P R O JEC T S

N ote Al1 prq ect  for w hlch C M H P has been glven contractual credlt are Ilsted by year to w hlch the
prq ed  has been credlted Total unlt  are Ilsted by year. even If the unl?  are not com pleted and sold

C M H P funds refer only to Iong - term , perm anently expended funœ , not the revolvlng funœ  w hlch

w lll recycle w hen perm anent m ortgaglng has been arranged Total cost am ount leveraged and
clty oœ t per unlt are only calculated on com pleted prq ect  Totals for eaoh year are show n only for

com pleted prq ect , exœ pt fo? the num ber of unlt  w hlch represent alI acbvlty credlted to that flscal year

C M H P TO TA L A M O U N T C IW  C O ST

PR O JE C TS. by Year Funded U N ITS FU N D S C O ST LEVE RAG E D PE R U N IT

FY 90

Seneca W oods* 50 $550 000 $2 499 1 62 $2 38 $23 800
Sum m erheld* 52 $475 000 $2 736.226 $3 78 $18 1 1 5
CHDC 15 $90 000 $705.000 $6 83 $6 000

TOTAL MF CLOSED 1 17 $1 ,12 5 0O0 $5,940.388 $3 33 $1 : 991

G Y envllle - new 31 $517,460 $2,015,560 $2 90 $16 692
G reenvllle - rehab 3 $2g 928 $142 728 $3 77 $9 976
Scattered Slte - new 5 $94,470 $309,270 $2 27 $1 8 894
Scattered Slte - rehab 8 $76.576 $372,436 $3 86 $9 572
TO TAL SF C LO SED 47 $71 8.434 $2 839 994 $2 95 $15 286

Scattered Slte - new  2 N &  $1 25 000 EST N K .
TO TA L SF U N DE R C O N STR U C TIO N 2 N A $1 25,000 EST N A

TO TA L F'YgO 166 $1 ,833 434 $8 90 .5 382 $3 1 9 $1 7.929
*other clty funds In project Seneca W oods- s64q ooo, Sum m erfIeld- $467,000

F Y91

Seversvllle - M F 47 N A $2 666 377 EST N A
TO TA L M F UN DER CO N STRUC TIO N 47 N A $2,666 377 EST N A.

G reenvllle - new 9 $1 51 .000 $579 3n0 $2 84 $1 6 778
G reenvllle - rehab 2 $33 592 $92.992 $1 77 $16 796
Soattered Slte - new 2 $14 140 $67,090 $3 74 $7 W 0
Scattered Slte - rehab 8 $1 25,464 1 48,764 $2 58 $1 5 683
G enesls Park 6 $77 1 07 $31 3.827 $3 07 $1 2 851
TO TAL SF C LO SED 27 $401 303 $1 501 ,973 $2 74 $1 4 B63

Scattered S lte - new  1 N A  N A N A

Scattered Slte - rehab 1 N A. $43,700 EST N A
TO TA L U N D ER C O N TR AC T 2 N A N A  N A

G enesls Park 1 1 N A $605.000 EST N A
TO TA L U N DER CO N STRUC FIO N 1 1 N A $605 000 EST N A

TO TA L FY91 87 $401 303 $4.81 7,050 $2 74 $14 863
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C M H P TO TA L A M O U N T C IW  C O ST

PR O X C TS, by Year Funded U N ITS FU N D S C O ST LEVEM G ED PE R U N IT

*R 92

Acoemslble Apartm ent  30 $123,275 $1,183,000 $8 60 $4 1D9
TO TAL M F C LO SED 30 $1 23 275 $1 .1 83 000 $8 60 $4,1 09

C heshlre R> d 55 N A $2,700,000 EST N A
TO TA L M F- NC HFA A PPRO VED 55 N A . $2 700.000 EST N A

G reenvllle - rehab 6 $73 006 $300,776 $3 12 $12 1 68
Soattered Slte - rehab B $140,725 $457,075 $2 25 $17,591

G enesls Park 1 $1 0 800 $50 800 $3 70 $1n 800
NH S - new/rehab** 6 $75.000 N A N A
TO TAL SF C LO SED 21 $299,531 $808,651 $2 60 $1 4,969

G reenvllle - rehab 2 N A . N A N A
Scaqered Slte - new  1 N A  N A  N A

Scattered S lte 23 N A  N A  N A

TO TAL U N DER C O N STR U CTIO N 26 N A N A  N A

TO TA L R 92 132 $422 806 $4 691 651 $4 73 $7 729
** not ca lculated ln leveraglng

9 3

G reenvllle - Y hab 2 $22.830 $106 450 $3 66 $1 1 415
TO TA L C LO SED 2 $22 830 $1 06 450 $3 66 $1 1 I41 5

G reenvllle - new  4 $48 025 $223 225 $3 65 $12 006

G reenvllle - rehab 1 $12 1 80 $55 230 $3 53 $1 2 1 80
TO TAL UNDER C O NTRACT 5 $60.205 $278 455 $3 63 $12 041

G reenvllle - new  1 N A  N A N A
Scattered Slte - rehab 1 3 N A  N A  N  A

G enesls Park 6 N  A  N  A  N  A

TO TA L SF U N D ER C O N STRU CTIO N 20 N A  N A  N A

Seversvllle 23 N A  N A N A

Scaqered S lte - rehab 20 N A N A  N A

G enesls Park - rehab 3D N A N A  N A
TO TA L C O N TRAC T S TO  A C Q U IR E 73 N K  N A . N A

TO TAL FY93 1 00 $83,035 $3M ,905 $3 64 $1 1 862
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Table 2

A G H IEV E M E N T O F O B JE C T IV E S

N O . O B JEC T IV ES A C H IEV EM EN T O F O B JEC T IV E

G E N E R A L A C H IW EM E N T A N D

P E R FO R M A N C E O B JE C T IV ES

1 Contlnue to Iocate and obtaln prlvate Projeu s developed b# the program
and nonproflt inanelng for have Ieveraged $12.5 m llllon over
d evelopm ent of Iow -inçom e houslng 3 75 years of operatlon.

opportu nlees

2 C o ntln ue to faollltate d evelo p m ent A  m u ltl-fam ily d eve lop m e nt In

opportunitles for Iow  Incom e hoA ng Severevllle Is currently under
a nd serve as a clearln g ho use fo r co n stru ctlo n , an d the c h eshlre R o ad

publlc/prlvate houslng developm ent projelt Is belng developed.
ve ntu re s

3. C ontlnue to coord lnate w lth other T he C M H P w orks w ith other agencles

agencles to develop nelghborhoe  to a% 1st fam illes In thelr

opporlunities for econom le self- H om eow nershlp Program  and In the

suo cleney P athw ays P re ram

S P EC IFIC  A C H IEV E M E N T A N D

P E R FO R M A N C E  O B JE C T IV ES

1 C o ntinue to develop and m ake T he pro gram  has Ieveraged fund e al

ava llable prlvate Ien d er d o llars to th e rate o f a 6 47 to 1

obtaln a m inlm um  Ieverage faetor of 2

to 1 of prlvate dollars to publlc
do llars, w lth a goal of purchaslng or

flnanclng a m lnlm um  of 100 houslng

unlts d esignated for afford able

houslng.

2 M eet the follow lng current

com m itm ents for fundlng and

developm ent:

a T he C ontractor's com m itm ents for the A greem ent req ulrem ene  have been

flscal year end lng June 30, 1993 as m e1

set forth In that certaln A g reem ent for

G enests Park D evelopm ent executed

as of August 30, 11.)1 W  and am ong
the Contractor, the CW  of Charlo/e
an d certain other p artles
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b. Tbe C ontraçto/s com m ltm ents for the A g reem ent req ulrem ente have Y n

flseal year end lng June 30, 1993 as m et.

set forth In that eertaln A greem ent for

the D evelopm ent of the S eversvllle

C om m unity executed as of D eeeem - r

20, 1991 by and betw een the

C o ntrad or and the C lt# of C harlotte

ç. n e C ontrad or's O ntlnued Plans have been developed for 18

com m e ent tow ards the construd lon unlts ln P hase I1A  and 17 un%  for

new bom es In the Greenville Phase IIB. Four (4) unlts are
com m unlty m rough deslgn and currently under = nstructlon.

im plem entation of a developm ent plan

for approxlm ately 30 to 40 singjo

fam lly resld enees In the G reenvllle

com m un*  :

3. Utlllzatlon of uncom m ltted funds In The C M H P has w orked extenslvely ln

cooperatlon w 1th the CW  of charlo/e Seversvllle and Genesls Park, whieh
by w orklng in targeted nelghborhto ds are top prlorW  nelghborhoods for
Id entlfied by the c onk aclor to the c lty W e ln A  C Ry C om m lttee.

Im prove and enhance the houslng The C M H P also w orks In G reenvllle,

stx k through acq uisitlo n and w hlch is another C W A C

rehabllitaeon of exlstlng houslng, new  neighborhoe  81%  of the unlts bullt

constructlon and d evelopm ent of o r rehabllitated on eeeattered sltes

m ultl-fam lly houslng projects. ln have been Iocated ln CW AC
determ lnlng * e prlorlty ol arllvlNes nelghlm rllnnels.

undertaken by the G ontractor w hlch

utlllze the unço m m ltted fu nd s

provlded by the c lty of C harlot!e

pursuant to + ls c ontract, the

C ontrad or w lll take Into eonaideratlon

the follow lng aetivlties, llsted In ord er

of prlorlty

a. A equleltlon and rehablllta:on of These ad lvitles have ocçurred In

houslng unlts Iocated Inslde the C lty S eversvllle. G eneeis Park and

W Rhln A  C ity A rea and deslgnated for scattored slte Ix atlons In the C W A C

slngl- fam lly ho m e ow nershlp. area.

b N @w  constructlon of houslng units N ew  constructlon has orcurred In

Inslde the C 1ty W lthin A  C lty A rea G reenvllle and scattered slte

designated for slnglee m ily hom e locatlons ln the C W A C  area

ow nershlp.

e D evejopm ent of m ulm fam lly low  c urrent m ulti-fam lly d evelopm ents

Incom e houslng unlts In ax ord ance are In S eversvllle, C heshire R oad

w lth the CW  of Charlotte's IM mtlonal and R attered slte Ioo tions in
N llcy çonform ance w lth the C ltss

Iocabonal p011> .
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4 D-M rd lnate and support the pure aee These ad lvltles ar@ belng cond ucted

of singlo fam lly resldenoes by 1ow  In S eversville, G enesls P ark and

Inrom e houeeholds through kltilizatlon R attered slte Ix atlons

of (I) a first m ortgage Ioan p* 1 f@r
slnglo fam lly resldeno s and (11) CRy
of C harlotte funds to provld e a

second m ortgage p* 1

5 C x rdlnate and support the The tw o current m ultl-fam lly

produd lon of m ultl-fam liy Iow  InO m e developm ents are Seversvllle and

houslng un%  In aceordance w Rh the Cheshlre Road Both projects utlllze
c lty's le-- onal pollçy through prlvate funds, clty funds and tax

utlllzatfon of (l)a m M gage loan Im ol çredlts.
for çonstructlon and G rm anent

flnanelng of m ukle m lly projects, (11)
c lty of c harlotte fund s in the form  of

equlty Investm ents or Ioane to flnaneee

m uM -fam lly projed s. and (111) 1ow
lnçom e houslng tax cred its, to the

ez ent avallable and econom lO lly

feaslble

6 W ork In targeted neighborhoods The C M H P is w orklng prlm arily ln

Identlfied by the C ontrad or to aselst C W A C  areas Thls Includes the

nelghborhte  organlze ons to Pathw ays P rogram s.

Im prove aIl 1y1-  of houslng.

7. Explore addM onal 'nanclng

m echanlsm s such as.

a Developm ent of an equl  pool for This has been done
sale of tax crpde ,

b Federal and S tate fund s, T hls hae been d one.

c P rlvate funds for second m ortgage n ls Is belng explore .

pool, Ix al trust fund e, and soclal

eq ulty fundm
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C H A R LO T T E-M EC K LEN B U R G H O U S IN G  PA RT N ERS H IP

H om eow nership C ounseling

C ontract Evaluation

FY 9 4 -FY 9 5 B ud get

A . Proiect Descrzpf/op

T hls ls a new  program  thls flscal year; the contract w as slgned A ugust 1 , 19 9 2 and

runs througb July 3 1, 199 3 . T be program  provldes pre-purchase counsellng and

refe rral asslstance to 1o w  a nd m o de rate Irlco m e fa m llles to reso lve cred lt p ro b le m s a nd

to budget w lsely In order to lncrease thelr econom lc stablllty and quallfy for a hom e

m ortgage

T he m ajor oblectlve of the program  ts to have 1 20 m ortgage-ready cltents by July 3 1 ,

19 9 3 T hey are to quallfy for ho m e m ortgage flnanclng ln accordance w llh the

requlrem ents of the slngle-fam lly M ortgage Loan Pool adm lnlstered by C M H P o n behalf

of a consortlum  of banks

In add ltlon, C M H P Is to deslgn a plan for generalln: revenues fo r the hom eow nershlp

co unsellng by charglng fees to partlclpants w ho recelve m ortgage flnanclng, w lth a

goas of m lnlm lzlng clty operallng subsld les ln the future

B ackg roun d

T w o of the C lty W lthln A C lty goals are to ''lncrease the self-sufflclency of Indlvlduals

and fam llbes'' and ''slrengthen and revltallze nesghborhoods'' O ne of the C sty

strategles for slrengthenlng both fam llles and nelghbo rhoods ls to lncrease

hom eow nershlp .

W hen the C harlotte-M ecklenburg H ouslng Partnershlp (C M H P) began to produce new
and rehabllltated ho m es. ellglble buyers w ere needed . T o m ake fam lltes m ortgage-

ready , even u nd er relaxed cred lt g u ldellnes, Is o ften a iengthy process Fam lly

H o uslng S ervlces w as asked to provlde credlt counsellng and budget m anagem ent

asslstance to these fam llles ln FY 93 , lt w as d eclded that slnce the C M H P w as In

charge o f p rod uclng th e h o uslng , lt needed m o re d lrect co ntro l over pro d uclng an

adequate num ber of ready buyers A  new  pro gram  com po nent of the C M H P w as

created that w ould provlde pre-purchase counsellng and classes for potentlal

hom eow ners

Program  plannlng and stafflng w ere com pleted In Septem ber, counsellng and

Interv lew lng began In O cto ber, and the flrst H om eow nershlp class w as co nducted In

D ecem ber 1 99 2 .
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B . Fun ding  from  the C it F

FY 93 Is the flrst year of fundlng; the program  recelved $ 1 63,422 from  the C lty

C . L ocation of the Program

T he H o m eow nershlp P rogram  Is Iocated at the C M H P offlce at

120 1 G reenw ood C llff, S ulte 3O 0

C harlotte, N C 28 204

D . Targ et Pop ulation/program  Lïnkages

T he target po pu latlo n fo r the pro g ram  Is flrst-tlm e ho m e p urchasers w hose fam lly

lnco m e ls 80 %  o r Iess of C harlotte's m edlan Incom e T he m ed lan lnco m e for a fam rly

of four In C harlotte ls $40,500, 80 %  of m edlan for a fam lly of four Is $32,400, and

50 %  ls $20 ,2 50

Is the p rogram  related to the Cltv W thln a Cltv effort or another Cltv-sp onsored

p rog ram ?

Pote ntlal ho m e purc hasers co m e to the pro g ram  to p urchase ho m es ln G enesls Park.

G reenvllle, S eversvllle and other C W A C nelghborhoods T hey are referred by

the C harlotte-H ouslng A utho rlty,

the C om m unlty D evelopm ent D epartm ent because of dlsplacem ent from  thelr

h o m es b y cod e enfo rcem ent o r oth er governm ent actlo n ,

H abltat fo r H um anlty o r other no n-p roflts, o r

Pathw ays I o r II, G atew ay o r S teppln g S to ne -- alI of w hlch are self-sufflclency

p ro g ram s

A re clien ts a p arf o f a self-su fficien c v p rog ram ?

T he pro gram  Is Ilnked w lîh and suppo rts fo u r self-sufflclency p ro g ram s by helpln g

cllents referred by those program s to becom e hom eow ners'

P ath w ays 1 an d Il,
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C harlotte H ouslng A uthorlty transltlonal houslng program s -- Stepplng Stone

and G atew ay, and

H abltat for H um anlty .

W ha t p ercen tag e z:ç th e o f th e to tal fun ding ?

T he program  recelved 89 %  of I1s funding In F7 93 fro m  the C lty , based o n the annual

budget. A  fee of .5 %  of the sales prlce of each house sold goes tow ard fundlng of

1he ho m eow nershlp pro g ram

W hat d o C fry funds p ay for?
$.

T he C lty pays m ost of the o peratlng costs fo r the pro g ram : Includ lng fo u r posltlo ns -
-  M anager of C ounsellng and T ralnlng, lntake C ounselor, and tw o C ounselo rs It does

no1 pay aII o f 1he acco u ntlng cosls

E. C lien ts S ezve#/s erW ca.m Pro vided

T here are four co m ponents of the pro gram  Intake , A nalysls. C ounsetsng/R eferral, and

T ralnlng .

ln tak e

T he prospectlve ow ner recelves a Pre-o uallflcatlo n A ppllcatlon for H o m eow nershlp,

fllls It o ut and returns It to C M H P T he lntake co unselor logs the appllcatlon Into a log

boo k and lnto the co m puterlzed d atabase T he lntake co unse lo r then o btalns a cred lt

re po rt o n the ap pllcant and perfo rm s an Inltlal assessm ent of the m o rtgage-read lness

o f the appllcant

A n alysis

A fter the Inltlal assessm ent, another co unselo r then analyzes the app llcatlo n

tho ro ug hly T hls analysls Includes a telepho ne call to the appllcant to co nflrm  the

Info rm atlo n prov ld ed T hls co unselo r then co nflrm s o r re-assesses the Intake

co u nselo r's assessm ent

T he analysls, based on Incom e/em ploym ent, other debt, cash avallablllty , paylng

hlsto ry , dow npaym ent and Iegal m arltal status, categorlzes the estlm ated tlm e the

ap p llcanls w lll req ulre to beco m e m o rtgage-ready :
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A  W lII be m o rtgage-ready w lthln 6 m onths

B W lIl be ready ln 7 to 18 m onths

C W 1lI take Io nger than 1 8 m onths

D D oes not quallfy as Iow -to-m oderate lncom e, exceeds 80 %  of m edlan

ln c o m e

C llents In the ''A '' and ''B '' categorles are consldered enro lled ln the H o m eow nershlp

Program . ''C '' status cllents are no't decllned from  conslderatlon, thelr enrollm ent Is

just delayed slnce they w lll no1 be ready fo r 18 m o nths o r Io nger ''D '' cllents are

d lsq uallfled because o f Inco m e
$

C llents are also asslgned a prlorlty code

1 In A sslsted H ouslng (thls prlorlty Is exem pt from  lncom e quallflcatlon)

2 ls a C lty relo catee

3 H as Incom e 8 0 %  or Iess of m ed lan, w lth chlldren under 1 5 years o Id

and

ls llv lng ln substandard co nd ltlo ns, o r

Is Ilv ln g ln unaffo rd able co nd ltlo ns, o r

Is Ilvln g In overcro w d ed co nd ltlo ns

4 H as lnco m e 80 %  or Iess of m edlan w lthout chlldren under 15 years

old and

ls Ilvlng ln substandard condltlons, or

Is llvlng ln unaffo rd able co nd ltlo ns, o r

Ss llvlng bn overcrow ded co ndltlo ns

5 H as lnco m e 8 0 %  o r Iess o f m ed lan w lth chlld ren und er 1 5 years o ld

6 H as Inco m e 80 %  or Iess of m ed lan w lthout chlld ren under 1 5 years

o Id

T hose w lth Incom es 60 %  - 80 %  of m ed lan m ay o nly purchase w lthln C lty W lthln A

C lty boundarles Fam llles w lth Inco m es below  60 %  of m ed lan m ay purchase

a nyw here In C harlotle
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C ounseling/R eferral

T he ''A '' and ''B '' cllents recelve face-to-face co unsellng , a b ud get sum m ary and

guldance regard lng w hat they need to do ln o rder to quallfy for a hom e m o rtgage

T he ''C '' c llents recelve a Ietter hlgh llghtln g w hat they need to d o ln o rder to enter 1he

p ro gram . T he ''D '' appllcants, w hose Inco m e Is to o h lgh to q uallfy fo r the p ro g ram
,

recelve a Ietter referrlng them  to a 11st of seven Iocal banks and other co m m u nlty

re s o u rc e s .

Training

Elght ho urs of tralnlng are provlded, coverlng the follow lng subjects

9lntroductlon to C M H P

C hooslng Y o ur H om e

M alntalnlng G ood C redlt

T he M o rtgage Process h

B ud getlng

T he S ales C o ntract

Respo nslbllltles of H om eow nershlp

C o m m unlty Invo lvem ent

G uest speakers are brought ln for som e of the toplcs Evaluatlon questlonnalres fllled

out by class m em bers show  lhat on a scale of 1 (Poor) to 5 (Excellent), all subjects

covered recelved a usefulness ratlng of 4 or hlgher T he responses also lndlcate the

length of the course should ''Stay the sam e'' (94 % ) and the Iength of each sesslon

w as ''Just rlght'' (84 % )

H o w  m ap y clien ts h a ve enrolled  in th e p rog ram  sin ce it started ?

A  total of 7 54 cllents have gone thro ugh Intake
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H o w  zrlaz?y clien ts have p urchased  a hom e?

A t the end of M arch 1993, 13 fam llles purchased hom es and 5 m ore have slgned

sales contracts and w ere w altlng to purchase thelr hom es

H o w  m an y h a ve b een  q ualified  an d  are w aiting  to p urch ase a h om e ?

A n ad d ltlo nal 3 9 fam llles are q uallfied and w altlng to pu rchase

H o w  m an y classes ha ve b een held ' H o w  m an v com p leted  rlle classes?
@

T hree classes have been held A  total of 4 5 fam llles have com pleted the classes

H o w  zn an y fam tlies h a ve b ecom e m ortg ag e-read v r/l/
.t fiscal year?

A  total o f 5 2 fam llles have beco m e m o rtgage-read y C lass attend ance ls not req ulred

for beco m lng m ortgage-ready
, If the cllent has been certlfled by the M anager of

C o unsellng &  T ralnlng as havlng m et the counsellng requlrem ents fo r hom eow nershlp

H o w  zparly' are being  counseled  pW #k'v'/k* a//y? H o >  m an v hours of assistance are

provided ro each client (or the average client) per m onth?

Eacb ''A '' cllent recelves approxlm ately 9 5 hours of asslstance
, w lth 8 of those

hours spent ln the classroo m  tralnlng

Each ''B '' cllent recelves abo ut 10 hours of asslstance
, w lth 8 of tho se belng

spent ln tralnlng

Each ''C '' cllent recekves an average of 20 m lnutes of asslstance by an Inlake

counselor durlng the quarterly pho ne calls before graduatlng to ''B R status
.

F. Effectiveness/EfficiencY

T hls program  has tw o objectlves lt has m et one and partlally m et the other

P lease see the c hart o n the fo llo w lng page fo r 1he ach lev em e nt status of each of the
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p ro gram 's o blectlves

A C T U  A L %
O BJEC T IV ES O BJ T H R O U G H A C H IEV ED

3/3 1/9 3

1 . P repare a m lnlm um  of 12O O bJ 5 2 6 5 %  of

ellglble app llcants sucln that thro ugh O bl
.

they quallfy for hom e m ortgage M arch 3 1 thro ugh

flnanclng ln accordance w llh (11 = M arch 31
the requfrem ents of the slngle 80

fam lly M o rtga ge Lo an Po o l

ad m lnlstered by 1he C ontractor

o n behalf of a co nso rtlum  o f A nnual

banks (the M ortgage Loan O bJ 4 3 %  of

Pool'') or (11) the requlrem ents = A nnual O bj
.

of olher m ortgage loan 1 20

flnanclng ad m lnlstered by the

C ontractor

2 D eslgn a plan fo r generatlng M et A

reve nues fo r the p lan has

ho m eo w nershlp co unsellng been

pro gram  by cbarqtng fees to deveto ped

partlclpants w ho recelve and

m ortgage flnanclng, w lth a lm plem ent-
goal of m lnlm lzlng C lty ed

o peratlng subsld les In the

fulufe

T he co ntract for thls new  program  w as slgned A ugust 1
, 1 99 2 and had a tw o-m onth

start-up perlod for p lannlng and stafflng T he program  actually began O cto ber 1
,

1 9 9 2 .

T hrough M arch 3 1 , 1993 (slx m onths of actual operatlon) 52 fam llles had becom e

m ortgage-ready In o rder for the H o m eow nershlp Program  to m eet 1ts o bjectlve of 120

m ortgage-ready fam llles, they w lll have to m ake an addltlonal 68 fam llles m ortgage-

ready. W Ith only four m onths rem alnlng under thls contract
, It 1S unllkely that they

w lll m eet th elr clle nt o blectlve thls year

For a fo ur-m o nth tracklng perlod . counselo rs each averaged 24 face-to-face

appo lntm ents pe r m o nth T he average tlm e spenl per flrst-tlm e ap po lntm ent Is 4 5

m ln u te s

T he program  has m et I1s second objectlve A  plan to ralse part of the program 's

fund lng has been developed and lm plem ented A  fee of 5 %  of the sales prlce of each
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house sold ls pald at closlng to the program  O n 1he seven (7) hom es sold slnce thls
pollcy has been Im plem ented, a total of $ 1 ,80 6 50 has been generated D urlng

budget negotlatlons w lth the C lty for FY 94 . these funds w lll be avallable for use by

the p ro g ram .

G. Prioritv of Program  in Relation to Cit y W ithin A Cit y Objectives

T he pro gram  w as ranked 3 rd am o ng 1he servlces provlded under Innovatlve H ouslng

Fund annual contracts. The H om eow nershlp Program  addresses tw o of the C lly

W lthln A  C lty O blectlves

lt nlncreases the self-sufflclency of lndlvlduals and fam llles'' by lm provlng the flnanclal

stablllty of fam llles and helplng them  tp becom e hom eow ners, and by suppo rtlng

G atew ay, Stepplng Stone, Pathw ays I and H abltat for H um anlty, w hlch are other

program s w hlch asslst lndlvlduals and fam llles to becom e self-sufflclent

lncreaslng hom eow nershlp ln nelghborhood such as G enesls Park and S eversvllle --

both C W A C nelghborhoods -- ''strengthens and revltallzes nelghborhoods''

Prepared by B ud get and Evaluatlon

M ay 2 6, 1 9 9 3
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FA M ILY H O U S IN G  S ER V IC ES , IN C .

C ounseling

C onlracl Evalualion

FY 94 -9 5 Budget

A . Proiect Deseription

ln 19 7 2 , Fam lly H ouslng S ervlces w as created as a non-proftt houslng co unsellng

o rganlzallo n to pro v lde asslstance to lO W  and m od erate lnco m e fam llles and

lndlvlduals w lth houslng and houslng-related problem s C oncerned churches of the

C harlotle co m m unsty provlded the lnlttal furtdlng for the agency 's o peratlo n w lth the

goal of preventlng the lcss of the ho m es of lo w  and rnoderake lncom e fam llles as a

result of m ortgage foreclosure end rental evlctlon

ln addltlon tö preventlng m ortgage foreclosure and rental evlcîlon, FH S 'S tradlllonal

servlces have Sncluded hom e purchase counsellng , pre-fenlal counsellng . enelg:
co nservatlo n, hom e Im provem ent/ rehabllltatlon, consum er educatlon, dlsplacem ent

counsellng, and lnform atlon, asslstance and referral.

T he servlces offered under the 6Y 93 contract Include the follow lng

PBO G M M  C O M PO N EN T C LIEN TS %  O F
S ERV ED  T O T A L

M ortgage D efault 4 64 55 %

H o uslng A utbo rlty W altlng LIst 19 8 7 3 %

Rental D ellnquency 19 5 88 %

C D B G Rehab Loan Borrow ers 8 7 9 1 %

T ransltlonlng from  P ubllc to Prlvate 72 2 2 %

H o uslng

P re-o w nershlp C ounsellng for N ofh- 4 6 94 %

P ro flt C llents

A sslstance for T enants R eferred by 2 2 9 1 %

Landlords

D ellnquent C M H P H om e Purchasers 19 9 5 %

C ode M edlatlon Föllow -up 5 40 %

C D BG  Rehab Loan D efaults 0 0 %

T O T A LS 1, 10 8 6 8 %
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(For achlevem enl of objectlves, see Table 1 )

B ackg ro un d

Fam lly H o uslng S erv lces has been recelv lng an nual fu nd lng fro m  th e C lîy of C h arlotte

slnce 1 9 7 5 . T rad ltlonally, the program  has provlded servlces to resldents o n a

cltyw lde basls T he C lty Is the prlm ary fundlng source of the agency, ln FY 93

provldlng 77 %  of the fundlng T hus, as the C lty W ithln A C lty goals to ''lncrease the

self-sufflclency of Indlvkduals and fam llles'' and ''strengthen and revltallze
nelghborhoods'' have evolved , 1he C lty has enco uraged Fam lly H o uslng S ervlces to

m odlfy the focus of the o rlglnal program  to support C lty program s and oblectlves

One of 1he Clty slrategles for s'rengthjnlng both fam llles and nelghborhoods ls to
Increase hom eow nershlp T he C harlotte-M ecklenburg H ouslng Partnershlp (C M H P)
had begun to prod uce new  and rehabllltated ho m es, ellglble buyers w ere needed . T o

m ake fam llles m o rtgage-ready, even under relaxed credlt guldellnes, ls often a Iengthy

process FH S w as asked to provlde credlt counsellng and budget m anagem ent

asslstance to these fam llles

ln FY 9 3 , lt w as declded that slnce the C M H P w as ln cbarge of produclng 1be houslng,

11 need ed m o re d lrect co ntro l over p rod uclng an ad eq uate nu m ber o f readv b uvers

A  new  program  com po nent of the C M H P w as created that w o uld prov lde co unsellng

and classes fo r potentlal ho m eow ners. T he serv lces no w  offered by FH S , w lth the

exceptlo n of m o rlgage and re nlal d eltnq uency asslstance w hlch are p rov ld ed o n a

cltyw lde basls, are qeared to m eet the needs of C lty-sponsored program s

B . Fun ding  from  t he C it F

Fam lly H ouslng Servlces recelved $288,340 In 17Y 92 and $298 ,340 In FY 93

W hat p ercen tag e of to tal funding  is th at?

A ccord lng to the C lty 's Internal A udlt S ectlon, C lty funds co nstltuted 73 %  of the

agency's fundlng Sn FY 92 and 77 1 %  of the fundlng tn FY 93 (See A ttachm ent # 1 j

W hat do o êy funds p ay forp

C lty funds pay :

10 0 %  of the costs assoclated w lth the 7 co unselors w ho w ork solely fo r the

C kty program ,
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87 %  of 1he Executlve D lrector, Flscal Q ffkcer, Executlve Secretary,

R eceptIo nIst, C ounsellng S upervlsor and Intake C o unselor, and

87 %  of contractual servlces and com m odltles

T hls percentage w as developed d urlng F7 9 3 co ntract negotlatlons based o n expected

fundlng for the year. T hls percentage of adm lnistratlon costs W as too hlgh, based on

the C lty's Internal A udlt Sectlon Report. (See A ttachm ent # 1 )

FH S Response' ''T he C lty pays 87 %  of the agency adm lnlstratlve cost w hlch ls In

pro po rtio n to the ttm e spent b y ad m lndstratlve staff o n c lty

contract related actlvltles T hls percentdge ls derlved fro m

em ployees' tlme dlsjrlbutlon and documented sem l-monlhly by
Ind lv ld ual tlm e sheets ''

C . L oeation of p rog ram

A îexander Streel C entef

9 1O  N  A lex end e r S 'reet

D . Targ et P op ulation/program  L'h kag es

T he target po p ulatlo ns lnclude

Persons earnlng 80 %  or Iess of m edlan Incom e experlenclng m ortgage default

o r d ellnq uency cltyw lde,

Persons earnlng 80 %  or Iess of m edlan Incom e experlenclng rental dellnquency

c lty w lde ,

Fam llles ln un lts m anaged by C harlotte H o uslng A utho rfty w ho are nea rly read y

fo r ho m e p urchase o r m afket rale rental ho uslng ,

Fam llles o n the C harlotte H o uslng A uthorlty W altlng LIst w ho need affordable

ho uslng ,

Persons w ho have applled for C om m unlty D evelopm ent Block G rant (C D BG )

rehabllltallon Soans fro m  the C om m unlty D evelo pm ent D epartm enl,

Persons w ho have recelved a C D BG  fehabllltatlon Ioan and w ho are dellnquent

ln p ay m e n ts,
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Persons referred by the Code M edlatlon Process,

Persons referred by non-proflt houslng provlders, and

Tenants referred by Iandlords

ls the program  related to the W ry W ithin a o ly effoa  or another Citv sp onsored

p rog ram ?

O f the 1 ,108 cllents served by FH S durlng the flrst nlne m onths of FY 93, 750 (68 % 1

llved w ere C W A C resldents. In som e categorles of servlce, as m any as 95%  of the

cîlenls llve ln C W A C  nelghborhoods

(See Yable 2 )

FH S provldes som e servlces o n a cityw ide basls, these Include

M ortgage D efault and D ellnquency A sslstance,

R ental D ellnquency A sslstance, and

P re- and Post O ccupancy C o unsellng to tenants referred b: Iandlords

W hlle m o rtgage and rentaf dellnquency asslstance Is provlded cltyw lde, îhey fall

w lthln C lty W lthln A  C lly goals, because they co ntrlbuîe to the self-sufflclency of

fam blles by helpîng them  stay ln 1he prlvate m arket houslng they are ln In fact, 55%

of the M ortgage D efault cllents and 88 %  of the Rental D ellnquency cllents are llve In

C W A C  nelghbo rhoods

T he rest of the servlce provlded under thls contract are dlrectly Ilnked w lth and

support program s operated by the C lty C om m unlty D evelopm ent D epartm ent,

C harlotte H ouslng A uthorlty Program s C harlotte-M ecklenburg H o uslng Partnershlp and

other non-profll houslng provsders

A re clien ts a p az'r o f a m%ss//l.çzz/b//rz'è.zlry p rog ram ?

Y es T he program  keeps people w ho are already In m arkel rate ho m es. both

hom eow nershlp and rental, In those hom es by asslsîlng In clearlng up m o rtgage and

renlal d ellnq uencles lt also asslsls !ow  and m oderate lncom e fam lsses resolve credlt

pro b lam s and beco m e flnanclally ssable eno ugh 'o beco m e ho m eo w n ers lt asslsts

perso ns In publlc ho uslng to m ove Into m arket rate houslng lt helps perso ns w altlng

for publlc houslng flnd alternatlve affordable houslng on the prlvate m arket
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E. Clien ts Served/servk es Provided

A  total of 1,220 cllents w ere served In FY 9 2, and 1 , 10 8 cllents w ere served In the

flrst sIx m onths of FY 93 .

FH S Is m eetlng nlne of Its ten oblectlves for FY 93 For achlevem ent of objecllves, a

com plete 11st of servlces provlded and the num ber of people served In FY 9 2 and FY 93,

please see T able 1 . T he o bjectlve not m et Is to asslst resldents of publlc houslng to

m ove Into m arket rale rental unlts o r ho m eo w nershlp o ppo rtunltlesz fo r the FY 9 4

co nlract, FH S w lll recom m end a Io nger perbod of asslstance for transltlonlng lhese

te n a n ls .

lsee T able 1 .)

%

D uring this q8-m onth p eriod. how  m an y renters w ere prevented from  being evicted

b ecause o f de/zW qtzerlcy?

A  total of 284 (97 % ) of the 293 fam llles counseled for rental dellnquency avolded

evlctlon; only 9 fam llles W ere evlcted T he average am ount of dellnquency w as $350 .

(S ee T able 1 .)

D uring  this l8 -m on th p eriod. ho w  m an y w ere saved  from  foreclosure 7

O f the 69 1 persons cotlnseled for m orlgage dellnquency, only slx lost thelr hom e

through foreclosure T he average am ount of dellnquency ls $ 1 ,500 , and the average

Iength of d ellnq uency Is 2 - 3 m o nths

A n analysls of the outcom es of the 4 64 m ortgage default cases In FY 9 3 revealed that

alm ost 2B %  of the cllents (1 10 personsl w ho cam e to FH S do not follow  through;

13 %  com e through lnlake and do not com e back, and 1O %  stop com lng before all

aven ues of h elp have been exhausted

O f the 346 cllents w ho partlclpated ln the program

1 %  experlenced foreclosure,

3 %  sold thelr hom es and

96 %  kept thelr hom e

tsee Table 3 )
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H o w  zpan y p ersons on the C harlotte H ousing A uthoritv W aiting L ist w ere assisted in

fin ding  altern ative affordable h o using  on the p riva te m arket7

A  total of 2 17 fam llles w ere asslsted In flndlng affordable ho uslng on the prlvate

m arket.

F. E ffectiveness/E fficien cy

Fam lly H o uslng S ervlces appears to pfovlde best the trad ltlonal servlces It has alw ays

p rovlded -- m ortgage and rental dellnq uency asslstance and asslstlng cllents ln flnd lng
affo rdab le ho uslng . .

M orlvage and renlaî dellnquency asslstance accounted fo r 60 %  of the cllents served

underthls contract A sslstlng fam llles o n the C harlotte H o uslng A utho rlty W altlng Llst

ln flnd lng affordable m arket rate houslng acco unted fo r another 18 %  T ogether
, these

three servlces accounted for 7 8 %  of a1I cllents served T he other sIx servlces

accounted for only 22 %  A s can be seen In Sectlon E, FH S has a 9 6 %  success rate

ln preventlng m on gage foreclosure and a 9 6 %  success rate In helplng cllents avold
e v lctlo n .

O f the 72 persons referred by the C harlotte H ouslng A uthorlty ln FY 9 3 to be m oved

to m arket rate ho usln g , FH S has already m oved tw o , th ree m oved o n thelr o w n
, s 1x

w 1ll be ready to m ove befo re June 30 , 199 3 , tw elve w lll be ready to m ove by

D ecem ber 3 1 , 1993 T he rem alnlng fam llles w lll requlre addltlonal counsellng and

asslstance befo re lhey are ready lo m ove Into m arket rate ho uslng Fo r the FY 9 4

co ntract, FH S w lll reco m m end a Io nger perlod of asslstance fo r these fam llles
, w ho

have been found to need Ione-term  co m prehenslve counsellng and referral

O ptions for C hanges to the FY 94  C ontract.

A s the C lty co nslders user fees for varlous servlces, It ls nalural to ex plo re user fees

for contract servlces T w o of the servlces offered by Fam lly H ouslng Servlces

account for 60 %  of the cllents served under the C lty contract M ortgage D efault

C ounsellng and Renlal D ellnquency C ounsellng

In so m e c ltles a ro u nd the co untry , a gen cles w h lch p ro v ld e these serv lces are

com pensated by the m ortgage com panles and Iand lord/pro perty m anagers
,

respectlve ly lt has been reco g nlzed that keeplng the cu rrent o w ner o r tenant In p lace

saves m o ney fo r lhese co m panles -- they avo ld loss of lnco m e w h lle the pro perty ls

vacant, repalrs to the pro perty befo re lt Is re-rented o r re-so ld , Iegal co sts, etc

C harges range from  $ 1 25 lo $250 , and som etlm es up to 14 %  of the am ount

co llected .
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1 Fees for M ortgage D efault A sslstance

If the m ortgage com panles had pald FH S $ 1 50 for the 330 In F7 93 w ho w ere
avoldlng forecsosure or sale of thelr hom es, bt w ould have rassed $*9 ,600 If

they had pald to FH S 10 %  of the am ount collected, It w ould have ralsed an

add ltlonal $4 9 .50 0 .

ln other w o rds, w lth the average dellnq uency belng $ 1 .5 0 0 . the 3 19 c llents

w ould have ow ed a total of $49 5,000 ln return for FH S collectlng that

$49 5,000 for the m ortgage com panies, those com panles w ould have pald 10 %

-  20 %  of thal am ount lo FH S -- am ountlng to $4 9 ,500 to $99 ,0 00 .

S lnce FH S deals w lth m ortgage com panles aII ovef the country Som e m lght

be w llllng to pay, olhers m lght not T hls can o nly be determ lned by contactlng
%

tho se co m pa nle s.

2 Fees for R ental D ellnquency A ssls&ance

P rellm ln ary d lsc usslo ns h ave a lread y b eg un w fth the lo cal pro p erty m a nag ers

and w lll be contlnued durlng FY 94

ln FY 93, lf Iandlords or property m anagers had pald $1 50 for the 188 cllents

w ho avolded evlctlon w lth the asslstance of FH S , FH S w ould have recelved

$24,400 If they had pald 1O %  of the dellnquent am ount (188 cllents tlm es

$350 = $65,800 ), FH S w ould have recelved an addltlonal $658

T ogether. these fees could potentlally have ralsed $124 ,0 58 T hls w ould have

red uced 1he a m o unt of C lty fund lng needed by FH S

lt Is reco m m ended that C tty C o uncll conslder tw o o bfectlves for FH S to develop these

co n cepls

1 . D evelop a fee structure, galn the suppo rt of property m anagers and

landlords for the concept, and Im plem ent by the end of the seco nd

quarter of the FY 94 a system  of fees contract for asslstlng cllents to

avo ld evlctlo n fo r R ental D elln q uency

2 D evelo p a fee structure, galn the suppo rt of Iocal m o rtgage com panles,

co ntact and galn 1he suppo rt of all m o rtgage co m panles w h lch have

referred clsents to FH S dursng 1he paEt tw o flGcal years, and have ln

place for lm plem ent by the end of FY 94 a system  of fees contract fo r

asslstlng cllents to avo ld fo reclo sure o r the sale of thelr ho m e .
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FH S Response: ''FH S ls ln the process of developlng a survey of m ortgage

com panles and property m anagers to determ lne the level of

w llllngness to provlde fees for these cllents Results of thls

survey w lll d lrect hD w  to schedula lm plem entatlon of a fee for

se rv tc e structu re ''

G. 'zfozff p' of Program  3z1 Relation t o Cit y W ithin A City Objectives

T hls ls not a ranklng of efflclency, bu1 a ranklng of how  w ell the stated oblectjves of

the program  contrlbute to C lty W lthln A  C lty oblectlves S lnce the program  offers a

num ber of dlfferent servlces, these servlces have been ranked Indlvld ually

$

Servlce Targat C W A C G oal

Po p ulatlo n A dd ressed R anklng

M ortgage D efault A 1I ho m e ow ners Indlvld ual &

C ounsellng cltyw lde - Includlng fam lly self- 4 5

C D B G  rehab loan sufftcsency

reclp lents

Pre-rental C ounsellng H ouslng A uthorlty Ind lvldual &

W altlng Lls't fam lly self- 4  5

sufflclency

8 udget &  M o ney Publlc H ouslng tenants lndlvld ual &

M anagem ent C ounsellng ready to m ove to fam lly self- 4 5

prlvate m arket houslng sufflclency

Long T erm  C redlt Potentlal C M H P hom e 1 ) Indlvld ual &

C ounsellng &  M oney purchasers w ho requlre fam lly

M anagem ent m ore lhan a year lo self-

becom e m ortgage- sufffclency, 4 5

ready

2 ) S trengthen

&  revltallze

nesghborhoods

Pos&-o ccupancy C H M P hom e Ind lvld uat &

C o unsellng purchasers Fam lly self- 4 5

ex perlenclng b ud getlng sufflclency

o r

other pro blem s
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Rental D ellnquency A 1I tenants cllyw lde Indlvldual &
C ounsellng &  A sslstance Fam lly S elf- 4 7 5

S ufflclency

M o ney M anagem ent &  C D BG  rehab loan Paq tal -

H ousekeeplng recsplents Indlvldual 7

C ounsellng &  Fam bly S elf-

S ufflcsency

M oney M anagem ent & C llents referred by Partlal -
H ousekeeplng N on-proflts lndlvldual 7

C o unsellng &  Fam lly S elf-

S ufflclency

Pre-R ental &  Post- T enants referred by Paq sal -

O ccupancy C ounsellng Landlords/ tndlvldual 8

Pfo persy M anagers &  Fam sly S elf-

S ufflcdency
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T able 2

FH S T O T A L C LIEN T S C O M PA R ED  W IT H C W A C  C LIEN T S S ER V ED

P R O G R A M  T O T A L C LIEN T S C W A C C LIEN T S %  O F C W A C

C O M PO N EN T S ERV ED S ER V ED C LIEN T S S ER V ED

M ortgage D efault 4 64 2 57 5 5 %

H ouslng A utho rlty 19 8 14 4 73 %

W a ltlng Llst

Rental 1 9 5 V 1 7 1 8 8 To

D ellnq uency

C D B G  R ehab 8 7 7 9 9 1 %

Lo an B o rro w ers

T ransltlo nlng fro m

Publlc to Prlvate 7 2 1 6 2 2 %

H o uslng

P re-o w nersh lp

C ounsellng for 4 6 43 94 %

C llents

of N o n-p ro flts

A sslstance fo r

T enants R eferred 22 20 9 1 %

by Land lo rds

D ellnquent C M H P 19 18 95 %

H om e P u rchasers

C ode M edlatlon 5 2 4 O %

Fo llow -up

C D BG  R ehab O 0 0 %

Lo an D efaults

T O T A LS 1,10 8 7 50 6 8 %
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Tabbe 3

C A SB O U K O M E S FO R M O R TG A G E D E FA U LT C LIE N T S

l tG vlNG otrr
KINTAKE ONLY*I ALL AND 'LAcKCATEGORIES OF OUK OME CLOSED ACTIVE

cAsEs CASES J cAsEs OF
l PARTICIPATION*

D R O P P E D  o u T

fno ke o nly 42 13%  K  16%  62 14%

closed - Lack of Parbclpatlon 48 14y 0 0% 4e 11%I 
9o 2 7 %  

' 20 lew  1 l
o 2* xS ub - tota l

FO R K LO S U R E t
Foreclosure 5 1%  0 0%  5 1%  5 1%

S ub - total 5 1%  0 0%  s 1%  5 1%

PO S IT IV E O U K O M E S
M odgage C urrented %  29%  17 14%  113 25%  113 33%

M odgage R elnsï ted 10 3%  o 0%  lo 2%  10 3%

Forebeam nce 48 14%  26 21 %  74 16%  ! 74 21%

Payment Plan 49 15% 28 23% 77 17% 1 'rJ 22%N
egotlatlons w lth M tg C o g 3%  7 6%  16 4%  ' 16 5%

Asslgnm ent (Refnance ) 17 5%  23 19%  40 9%  40 12%

S ub - total 229 69%  10 1 0 %  33Q 72%  330 96%

H O U S E SO LD /B EIN G  SO LD  1
iHou:e Sold/Lsted For Sale 5 1% ! 0 0% 5 1%  5 1%

Advlsed to Sell House 5 1%  'j 1 1%  6 1%  6 & û

S ub - total 1 0 3%  1 1%  1 1 2%  1 1 3%

T O TA LS 334 105%  ! 122 100%  456 100%  346 100%
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ru zza uouszxo symvzcss, zxc.ï .--
à -- Analysis of city Percentage of Major FundingFor Fiscal Years 1988 Through 1993

F Y 1 9 8 8 F Y 19 8 9 F Y 1 9.9 0 F Y 19 9 1 FY 199 2 F Y 19 9 3

s o uR c t : O F T DN D S I

c ity of Char lotte $255 ,611 $272 ,665 $284 ,857 $285,590 $288 ,340 $298 ,340

H U D 1 4 ,6 2 5 1 7 ,6 7 5 1 8 ,0 3 5 2 3 ,8 0 0 4 7 ,7 4 0 4 4 ,5 9 0

Z . Sm ith Reynolds 15 ,000 35 ,000

M e ck le n bu rg C ou nt y 1 6 ,4 00 17 ,2 0 0 2 7 ,0 00 2 8 ,0 0 0 28 ,0 0 0

Grants 15,000 20,700 22,900

o  (hc ity  of M onroe 5 , 400 8 , 000 l6 , 00

N .c . D ep t . o f llR 8 : 0 0 0

Total $285 , 236 $349 , 740 $335 , 092 $362 , 490 $394 , 980 $387 # 030

c ïty Percent age 89 .6# 77 .9# 85 .0 * 78 .8# 73 .0* 77 . 1*

N ote : Sourc e o f fund s d ata f or F isca l Ye ars 19 88 through 1992 from a nnu a l f lnanc ïa l

statements prepared by Bobby T . M art in CPA , P .A . Fisca l Year 1993 data pro-r
v ided by Gwendo lyn Boyton , Execut ive D lrector of Fam ily Housing Serv ices .



C R IS IS A S S IST A N C E M IN IST R Y

Energy Paym ent C ontract

C onlract Evaluation

FY 9 4 -FY 9 5 Budgel

A . Proiect Descnption

C rjsjs A sslslance M lnsstry ps a non-proflt agency w hlch helps C harlotte-M ecklenburg
fam llles ln em ergency sstuatlons by seekdng long-term  so lutlo ns w hlle provld lng sho rb

term  flnanclal asslstance for the baslc needs of shelter and food y and by d lstrtbutlng
donatdons of clolhlng , furnlture and appllances By provld lng em ergency flnanclal

asslstance , th e pro gram  conlrlbutes to a goal of prevenlln g ho m esessness

In FY 9 3 , C rlsls A sslstance M lnlstry as a w hole w 1ll Intervlew  approxlm alesy 3 5 ,0 0 0

fam llles and w lll provlde funds to resolve 20 ,000 flnanclal em ergencles

T hls co ntract covers the paym ent of

o heatlng costs and

o  w ale r re c o n n e ctlo n s

for clty resldents experlencsng em ergencles The program  serves dpproxtm ately 1,000

ho u seh olds w lth C 11y fund s

T he program  operates o n a dem and basls, that Is, cllents co m e 'to C rlsls A sslstance

M lnlstry and request asslstance T he Energy Paym ent contract betw een the C /ty and

C rlsls A sslstance M lnlstry asslsts cllents

o w ho are d ellnq uent fn paylng w lnter fuel bllls and w ho have had thelr tltllltles

cut off or are faclng cut-o ff, o r

o w ho cannot afford to purchase fuels such as heatlng oll, or

o w ho are w lthout w ater servlce d ue to dellnquency

V o lunteers lntervlew  cllents to d el:e/m ,ne ev enls lead lng Ao &he em ergency sstuatson

and asslst the cllent ln plannlng ahead so he/she w lll not contlnue l.o be ln crlsls A

case plan ls devlded S upervlsors provlde counsel and aulh orlze any flnanclal

asslstance necessary under the guld ellnes of varlo us fund s belng used

Energy paym ents 8re m ade dlfectly to the fuel vendof, such as D uke Pow er, Pledm ont

N atural G as. o11 com panles or coal co m panles, or to the C harlotte-M ecklenburg U tlllty

D epartm ent A ny funds rem alnlng at the e nd of the year are to be returned to the

C lty.
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B . Fun dlh g From  th e C /ty

ST A T U S O F FU N D S FY 9 2 FY 9 3 T O T A L

C ontract A m ount $84 ,1 20 $9 1 ,832 $ 175,9 52

lnterest &  1 ,20 0 16 9 1 ,3 69

S ales T ax Rebate

Ex pend ltures

T hro ugh 1 2/3 1/9 2 84 ,5 62 74 ,8 2 2 1 59 ,3 84

Balance $ 7 58 $ 17, 1 79 $ 17,937

ln FY 9 2, the program  actually spent rnore that the contract am o unt, because of

lnterest earned on the funds and sales tax rebate. T hus, T he $7 58 balance at the end

of FY 9 2 w as ca rrled fo rw ard Into F7 9 3 S lnce three m o nths o f w lnte r rem alned at

the e nd o f D ecem ber, It Is Ilkely that aII fu nd s w lll be ex pended ln FY 9 3 .

W hat p ercen tag e p.ç thls of th e total ag encv b udg et?

C lty funds account for abo ut 4 %  of total fundlng M ost funds are provlded by

M eckle nb urg C o u nty, U nlted W ay a nd prlvate d o natlo ns

W hat do th ose fun ds p av for?

T he funds are used so lely to pay past due energy bllls to prevenî cut-off or resto re

serv lce, to purchase energy fuel, o r to pay reconnectlo n fees fo r w ater servlce N o

staff or adm lnlstratlve costs are pald fro m  C lty funds

S ER V IC ES FY 9 2 FY 9 3

P R O V ID E D  T H R O U G H  12 /3 1/9 3

H eatlng Paym ents $6 5,3 5 2 $6 3 ,3 2 9

W ater R eco nnectlons 19 ,2 1 1 1 1 ,4 9 3

Totals $84 ,563 $74 ,822

C . Location of p rogram

T he program  o perates o ut of the M ecklenburg C ounty C om m unlty S ervlces C enter

Iocated at 60 0 S pratt Street
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D . Targ et P op ula tion/prog ram  LlY kag es

T hls contract serves C lty resldents 1 ) w ho are dellnquent In paylng w lnter fuel bllls

and w ho have had thelr utllltles cut off or are faclng cut-off, 2) w ho cannot afford to

purchase fuels such as heatlng oll, o r 3 ) w ho are w lthout w ater servlce d ue to

deltnq uency .

Is the p rogram  related to th e C /ly W thln a C ltv effort or ano ther O tv-sp onsored

p rog ram ?

N ot d lrectly; how ever, m any of the referrals to C rlsls A sslstance M lnlstry co m e from

these program s, fo r flnanclal asslstance as w ell as fo r clothlng and furnlture O ver

8 1 %  the cllents served by C rlsls A sslstance M lnlstry are fro m  the C lty W lthln A  C lty

A rea

$

A re cllen ts a p arl o f a self-su fficlen cv p rog ram ?

N o T he program 's prlm ary focus Is to provlde em ergency asslstance H ow ever, ln

the lnterv lew  pro cess Io ng-term  so lutlo ns are so ug hl, and frequently referrals are

m ade to address these pro blem s Lo ng w altlng Ilsts for servlces frequently prevent

lm m edlate solutlon of the problem s, I e shortages of affordable houslng and day care

E. S ervices Provided

Em ergency utlllty asslstance w as provlded as follow s

S ER V IC ES H O U S EH O LD S H O U S EH O LD S

PR O V ID ED A S S IST ED A S S IST ED

1W 9 2 FY 9 3

T H R O U G H 1 2/3 1/9 3

H eatlng P aym ents 5 7 5 5 3 6

W ater R eco nnectlo ns 44 3 23 2

T otals 1,0 18 7 6 8

F. Effect iveness/Efficiencv

T he p ro g ram  Is m eetlng all seven of Its S co pe o f W o rk requ lrem ents T he p ro g ram

appears to be o peratlng effectlvely and efflclently ln provldlng the servlces requlred

u nd er th ls co ntract

l 8 3



S C O PE O F W O R K ST A T U S O F

A C H IEV EM EN T

1 . ldentlfy C lly resldents w 1th a fuel em ergency D urlng the flrst 6

and Intervene w hen posslble w lth energy m o nths of FY 9 3 , the

vendo rs lo allev late em ergency sltuatlo ns pro g ram  asslsted 5 3 6

ho useho ld s w lth fuel

em ergencles

2 . M ake paym ents dlrectly to energy vendors, T hls has been done.

D uke Pow er, Pledm ont N atural G as, olI

com panles o r coal com panles for the paym ent

of d lsco nnect and m eter rem ov al fees fo r

those cllents ln need Paym ents are not lo be

m ade to clle nls .

3 . M alntaln record of paym ents m ade uslng C lty Thls w as done In 6Y 9 2

funds that Indlcate 1 ) vendor, 2) cllent's and w lll be done June
nam e and address, 3) am ount of paym ent, and 1 , 1993

4) date of paym ent. H ave coples avallable of
such records to the C lty's Flnance D epartm ent

by June 1 , 19 9 3 .

4 A llow  1he C lty of C harlotte Flnance D lrecto r o r T hls w as d o ne In F7 9 2

h Is d eslg nee to rev lew  the flnanclal reco rd s o f and w lll be do ne In

the C rlsls A sslstance M lnlstry upon flve days F7 9 3

notlflcatlo n

5 . T o provlde a pertlnent response to request fo r T he program  dlrector

lnfo rm atlo n as requ lred by the C lty lnclud lng , and staff have been

but no1 llm lted to, IR S form s, annual aud ll, very cooperatlve In

perso nnel lnfo rm atlo n , and o rganlzatlo n charts prov ld lng alI lnfo rm atlo n

req uested fo r thls

ev alua tlo n re po rt

6 A t the end of the flscal year, return a1I unused In FY 9 2 , the program

C lty funds spent m o re than 1he

co nlra ct a m o u n t,

be ca use o f Interest

earned and sales tax

rebates

7 . P rov ld e the C lty w lth a repo f't o n the FY 9 2 re po rts a nd the

acco m pllshm ent of FY 9 3 objectlves In January FY 9 3 repo rt due

19 9 3 and July 19 9 3 January 19 9 2 w ere

recelved o n tlm e
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G. Prioritv of Program  in Relation to Citv W ithin A Citv Objectives

T hls p rlo rlty ran klng ls not a m easure of effectlve ness o r efflclency , o r even of the

co ntrlbutlo n the serv lces p rov lded m ake to the co m m un lty W h lle C rlsls A sslstance

M lnlstry p ro v ld es a m u ch n eed ed se rv lce îo the co m m un lty , th e serv lce d oes n ot f11

very w ell w lth C lty W lthln A  C lty (C W A C ) goals, even though 8 1 %  of those served

reslde In the C W A C area.

T he prlm ary functlon of C rlsls A sslstance M lnlstry Is provldlng em ergency asslstance.

C o u nselo rs ldentlfy 1he p ro blem  w h lch has caused the em ergency , d eve lo p a p lan fo r

the lnd lv ld ual to reso lve the underly lng pro blem  If po sslble , and refer the cllent to

other servlce provlders. T hls aspect of the program  partlally addresses the C W A C

go al to ''lncrease the self-sufflclency o f lnd lv ld uals and fam llles'' It also partlally

add resses th ls go al by the p reventlo n o f bo m elessness, w h lch asslsts fam llles w ho are

ln d anger o f loslng thelr cu rrent resldence to rem aln self-sufflclent

T hls pro gram  ls ranked 6th am o ng the serv lces provlded by In novatlve H o uslng Fu nd

c o n tra c to rs

P re pared by B ud get and Ev alu atlo n

M ay 2 6, 19 9 3
k.
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LEG A L S ERV IC ES O F T H E S O U T H ER N  PIED M O N T

Legal S ervices

C o ntract Evaluation

FY 94 -FY 9 5 B udgel

A . Proiect D escrlption

T he contract fo r thls program  becam e effectlve O cto ber 1, 19 9 2, so the p rogram  had

only been In o peratlon for sIx m onths ln thls evaluatlon pertod T he pro gram  conslsts

of four com ponents.

Prom oting H om e O w z?erSWJ'#. '

LS S P w lll asslst tndlvlduats and fam llles

1 . w ho are referred to lt by .

a &he C lty of C harlotte or any of 1ts departm enls.
b the C harlotte-M ecklenburg H ouslng Partnershlp (C M H P ).

c Fam lly H ouslng Servlces (FH S),
d C harlotte H abltat for H um anlty (H abltat) afflllate, or
e . a ny N elghb orho od B ased C o m m u nl&y D evelo p m en: C o rpo ralso n w s&h sn

the C lty W lthln A  C lty A rea . o r

2 w ho reslde ln H ouslng A utborjly of îhe C lty of C harlotte (H A C C ) transltlonal

housln: to rem ove legal barrlers to hom e ow nefshlp by provldlng le9a! .

asslsta n ce

Preservlng H om e O w pershzè .

LS S P w lll asslst lndlvlduals and fam llles w ho ow n and reslde ln hom es w lthln the C lty

W lthln A  C lty A rea, w lth prlorlt: to be glven to Indlvlduals and fam llles w ho purchased

hom es thro ugb C lty of C harlotte, C M H P and H ablta: hom e ow nershlp p ro gram s and

Ind lvld uals and fam llles referred lo 11 by FH S to rem ove legal barrlers lo conllnued

ho m e ow nersh kp by p rov ld lng Segal asststance

Preven tive C om m unity Leg al Education .

LS S P w lsl asssst hom eow ners and tenants avold or prevent legal barrlers to new  or

contlnued hom e ow nershlp by provldlng 60 hours of preventlve com m unlty educatlon

o n legal lssues tbat Im pact lo w  lncom e lndlvldtlals' ablllty l'o becom e hom eow ners

A t Ieast tw o ed ucatlonal events W Ill be held at each of the nelghbofhood centers

1s '?



Protectîng  and  Enhancing  N eig hborhood ViabilitY.

LS S P w lll asslst hom eow ners and tenants w lthln the C lty W lthln A  C lty A rea

Indlvldually and collectlvely ln m alntalnlng the vlablllty of thelf nelghborhoods and to

develo p

nelg hbo rhood o p po rtunltles fo r eco no m lc self-sufflclency th ro ug h legal asslstance

prq ects ap proved by the D lrecto r of the C o m m un lty D evelo pm ent D epartm ent of the

C lty of C harlotte (C D D ), w lth goals to be deflned for each projecl at the tlm e approval

of the prolect ls granted

B . Ffzzz#zkzv  from  th e C ltv

T hls ls a new  program , funded for the flrs't tlm e ln FY 9 3 al $84 ,000 H ow ever, LSS P

bllls the Clty only on 1he basls of acluaj hours of servlce, up to 1 ,600 hours

W h at p ercen tag e ls thls o f th e to tal ag en c v b udg et7

A bout 7 %  of the agency's $ 1 .2 m llllon budget for 1ts operetlons ln flve countles

W h a t do th ose fun ds p a v for?

T he funds provlded under thls contract pay for 1 ,600 ho urs of legal w ork

o P ro m ote H o m e O w nershlp 1 ,0 0 0 ho urs

o P reserve H om e O w nershlp 4 80 hours

o Preventlve C o m m unlty Legal Educatlon 60 hours

o Protect and Enhance N elghbo rhood V lablllty 60 ho urs

O nly 14 0 hours and 3 8 m lnutes of servlce had been provlded through M arch 1 7 .

19 9 3 ) 'hus, o nly about 9 %  of the co ntract budget had been expended thro ugh that

date. O f the total ho urs of servlce provlded , 1 2 2 hours and 3 8 m lnutes of servlce

w ere prov sded by LS S P atto rneys and 18 hours of servtce by pafalegass

C . L oca tion o f P rog ram

Indlvld ual cllent servlces are provlded at the LS S P offlce located at 14 3 1 Ellzabeth

A venue tegal ed ucatlo n classes w lll be offered at the three N elghbo rhood C enters

In 1he C lty W lthln A  C lty A rea

T he N elghborhood V lablllty Pro gram  w lll Inltlally focus on the Belm o n't, S eversvllle and

G enesls Park areas, and w lll expand to other areas ln the future
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D . Targ et P op ulation/program  Linkag es

Is th e p rog ram  related to the C /ty W thln a C /ly effort or an oth er C ltv-sp onsored

p rogram ?

Y es, to be e llg lble fo r Iegal asslstance und er th ls co ntract, an Ind lv ld ual m usl elthef

1 reslde In unlts m alntalned by 1he C lty of C harlotle o r the H o uslng

A uthorlty of the C lty of C harlotte, or

2 m eet the follow ln g crllerla

a . reslde In substandard , overcrow ded o r unaffordable ho uslng,

b earn 6O %  or less of m edlan lncom e (except that appllcants to

purchase hom es Iocaled lnslde the C lty W lthln A  C lty A rea m a#

earn up to 80 %  of m edlan Incom e) and

c be o n the M aster W altlng LIst fo r su bsld lzed ho uslng ad m lnlstered

and m alntalned by the H o usln g A utho rlty o r slm llar 11st m alntalned

by an entlty approved by the C lty of C harlotte, o r

3 . m eet otherw lse appllcable LS S P flnanclal ellglblllty requlrem ents

T he co m ponents for Pfo m oting and Preserving H o m e O w nership provldes Iegal

co unse llng and asslslance for cllents referred by any of the C lty d epartm ents, the

C harlotle-M ecklenburg H ouslng Partnershlp (C M H P), Fam lly H ouslng Servlces, H abltat

for H um anlty, orany nelghborhood-based C om m unlty D evelopm ent C orporatlon (C D C )

w lthln the C lty W lthln A  C lty A rea

T he Pfeventive C om m unity Legal Educatlon com po nent ls Ilnked w lth the C harlotte-

M ecklenburg H o uslng Partnershlp's H o m e O w nershlp Program  A n atto rney presents

a sesslon o n resolvlng Iegal barrlers to ho m e ow nershlp and other legal m atters related

to ho m e o w nersh lp

T he speclal project develo ped under the Protectlng and Enhanclng N elghborhood

V iabillty Is Ilnked to the C lty W lthln A  C lty program  T he prosecutlo n Of sm all d rug

ho uses as p ub llc n ulsances w lll occur In Belm o nt, S eversv llle and G enesls Park and

w lll prov ld e legal clv ll rem ed les to the resldents fo r rld d lng them selves o f the

nulsances T hls Is a key actlvlty ln m aklng these nelghborhoods safe places for people

to llve .

A re clien ts a p art of a self-su fficiency p rog ram ?

N o , but they are a part of the C harlotte-M ecklenburg H ouslng Partnershlp's H om e

O w nershlp P rogram
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E. Clien ts S erFetf/serW o s Pro vided

N O O F

S ERV IC ES N O O F PEO PLE H O U RS O F H O U RS O F

PR O V ID ED PEO PLE R EFER R ED / S ER V IC E T O  S ER V IC E

T O  B E R EQ U EST IN G B E PR O V ID ED PR O V ID ED

S ERV ED S ERV IC E

PR O M O T E H O M E

O W N ER S H IP 10O 13 7 1,00 0 59 4 7

PR ES ER V E H O M E

O W N ER S H IP 50 0 4 80 6 6 6

P R EV EN T IV E EQ

C O M M U N IW  30 0 PA RT IC I- 60 50 2 5

LEG A L PA N T S

ED U C A T IO N

PR O T EC T A N D

EN H A N C E N A  N A  60 24 2 5

N EIG H BO RH O O D
V IA B ILIT Y

T O T A LS 4 50 1 8 7 1,60 0 14 0 6 3

Pro m ote H o m e O w nership :

Referrals began w lth 1w o In N ovem ber and 10 5 In Iate D ecem ber, 19 9 2 By M arch

17 , 1 9 93 , 1 3 1 perso n had been referred to LS S P Fo rty-seven perso ns have been

screened , and w ork Is ln pro gress on those cases

C llents a re classlfled and w o rked w lth In the sam e catego rles as are used bv the

C harlotte-M ecklenburg H oustng Partnershlp

''A '' C alegory cllents should be ellglble for a Ioan to purchase a house w lthln 6

m o nths o f the referral d ate

''B '' C atego ry cllents should be ellglble for a m orîgage Ioan In 6 to 18 m onths

''C H C alegory cllents w lll take m ore than 18 m onths to quallfy for a m o rtgage

Io a n

l9Q



LS SP prlorltlzes and schedules I1s w ork provlded to cllents so that the Iegal w ork w lll

be co m pleted by the tlm e that 1he cllent has attained other aspects of 'eread lnesse to

quallfy for a hom e m ortgage, such as savlng a dow npaym ent, reduclng thelr

lndebtedness, etc ln m any cases, LS S P Is lnvolved ln asslstlng cllents to clear up

cred lt pro blem s M o sl of tho se w ho are referred lo LS S P fo r lhls serv lce h ave serlo us

cred lt p ro blem s w hlch requ lre a Io n g tlm e to co rrect

LS SP recelved no ''A '' referrals through D ecem ber and has recelved only one ''A ''

referral to d ate T hus, no cllents w ere sched uled to have w o rk co m pleted and to

quallty for hom eow nershlp by the end of M arch 19 9 3 H ow ever, w ork has been

co m pleted fo r 6 persons

Preserve H o m e O w nership :

O nly one case ln thls category has beerh counseled Thls case contacted the offlce
d lrectly U nder the te rm s of thls co ntract, referrals are not req ulred In o rd er to accept

a preserv atlo n o f ho m eo w nershîp case H o w ever, prlo rlty ls to be g îven lo those

ho m eow ners attem ptln g to p rese rve the ho m es lhey purchased th ro u gh the C lty o f

C harlotte, C harlotte-M ecklenburg H ouslng Partnefshlp and H abltat fo r H um anlty

hom eow nershlp program s, as w ell as Indlvlduals and fam llles referred by Fam lly

H o uslng S e rv lces

Preventive C o m m unity Legal Education '

A n atto rney from  LS S P Is now  presentlng a sesslon for each H om e O w nershlp class

sponsored by the C harlotle-M ecklenburg H o uslng Partnershtp T w o sesslons have

been p resented D ecem ber 9 , 19 9 2 and February 3 , 19 9 3

T he contract calls for LSS P to conduct tw o w orkshops sn each of the C tty's lhree

nelg hbo rhoo d centers Iocated ln the C lty W lthln a C lty A rea T w o w o rksho ps have

been presented at tw o centers through M arch A m ay Jam es N elghborhood C enter

and Belm ont C enter A nother com m unlty w orkshop Is scheduled on M ay 13 , 1 993

at 1he G reenvllle C enter. A pproxlm ately 50 persons heve attended the w orkshops

Protect and Enhan ce N eighbo rho od V labillty '

A  project has been developed by LS S P and approved by the C om m unlty D evelo pm ent

D epartm ent T he project w lll ldentlfy sm all drug houses ln Belm o nt, S eversvllle and

G enesls Park and w lll provlde Iegal clvll rem edles to the resldents for rlddlng

them selves of the nulsances. prlm arlly by prosecutlo n of clvll nulsance actlo ns LS S P

w sll coordlnate the prq ect thro ugh 1ts D eputy D srecto r T ed Fslleu e A  P rogram

A dvlsory C om m lttee, com posed of target nelghborhood resldents, com m unlty pollce

offlcers, and staff of organlzatlons w orklng ln lhose nelghborhoods, w lll develop the

ev lde nce fo r nu lsance actlo ns: reco m m end the prlo rlty o f cases and recru lt reso urces

A  legal team  com prlsed of LS S P staff and volunteer alto rneys w lll devlse a s'rategy
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fo r pre-trlal evldence gaîherlng, dem ands upon the offenders and fo rm al d lscovery

Prlvate atto rney volunteers from  1he M ecklenburg C ounty Bar through the V o lunteer

Law yers Program  (V LPI w III staff the cases

A sslstant D lstrlct A ttorney Steve W ard , ln charge of the speclal antl-drug prosecutlon

program , has pledged hIs supporl of the program  H e w lll provlde Info rm atlon

regardlng know n drug nulsance houses In the target nelghborhoods and w lll brlef the

prlvate volunteer attorneys. H e w lll ask the D lstrlct A tlorney to be the nam ed plalntlff

In app ro p rlate nu lsance actlo ns, thls w lll save the co m m un lty o rgan lzatlo ns fro m

havlng to post bonds

ln addltfon, the program  has recelved pledges of support from  the S uperlor C ourt

Judge S hlrley Fulto n w ho Is co-chalr of the crlm lnal Justlce com m lttee of the Flghtlng

Back and A ntl-D rug A buse C om m lttee, the C harlotte Pollce D epartm ent, and the

V o lu nteers Law yers C o m m lttee o f the M ecklenb urg C o u nty Bar
$

F. Effectiveness/Efsciencv

T he contract began on O ctober :z 19 9 3 H ow everz referrals began slow ly -- 2 ln

N ovem ber and 10 5 ln lale D ecem ber A s of M arch 3 1, 199 3 , the pro gram  has been

In o peratlo n o n ly s1x m o nths and has been recelvln g cllents o n ly th ree m o nths

T herefo re, accord lng to 1he ''A '', ''B '' ''C '' categorlzatlon of cllents, no cllents needed

to have thelr legal w ork com pleted for at 6 m onths follow lng referral, w hlch w ould

m ake the flrst ''sched uled '' com pletlo ns of legal w ork fall d ue In July 19 9 3

T h us, 1he p ro g ram  has not been In o peratlo n lo ng e no u gh to assess effectlveness and

efflclency T he program  ls m eetlng o nly 5 of Its 12 o bjectlves and Subparts, how ever,

the program  has slx m ore m onths lthrough Septem ber 30, 1993) to m eet Its annual

o bjectlves ln the event that w o rkload oblectlves are no1 m et due to the slow ness In

recelvlng referrals, any unspent funds can be rolled over lnto the FY 94 contract

O ptions for C hanges in the FY 94 C ontract

T he 1w o subparts of o blectlves N o 1 and N o 2 w hlch add ress 1he percentages of

cases w hlch sho uld be cc m pleted d u réng tlne 1 z -m o nth co ntract co uld be re-w rdtten

to take Into co nslderatlo n the tlm e fram es fo r each catego ry of cllenls Fo r exam ple,

''W o rk should be com pleted w lthln 6 m o nths from  referral date fo r all ''A ''

C ategory cllents, w llhln 6 to 18 m onths for all ''B '' C atego ry cllents, and w lthln

m o re than m onths fo r ''C '' C atego ry cllents ''

T hls w ould reflect the actual deslgn and lntent of the program
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A N N U A L O BJEC T IV ES A CT U A L %  O F

O BJEC T IV E

A C H IEV ED

1 PRO M O TIN G H O M E O W N ERSH IP

a Provlde Iegal asslstance to 1 00 137 persons referred, 4 7

Indlvlduals and fam llles cases ln progress 47 %

b C om plete alI Iegal w ork on 50 %  of W ork has been

those cases, and com pleîed on 6 cases 1 0 %

c Expend 1 ,Q QQ bours of advocate tlm e 5 9 hours 8 m tnutes 7 %

on actlvltles ln thls catego ry

2 PR ES ERV IN G H O M E O W N ERSH IP

a Provlde Iegal asslstance to 50 1 person 2 %

Indlvlduals and fam llles, %

b C om plete aII Iegal w ork on 7 5%  of 0 0 %

those cases, and

c Expend 4 80 hours of advocate tlm e on 6 hours 40 m lnuîes 1 %

actlvltles w lthln thls category

3 PR EV EN T IV E C O M M U N ITY LEG A L

ED U C A T IO N

a Provlde Iegal educatlon to a: Ieast 30 0

lndlvlduals and fam llles through 50 pan lclpants 1 8 %

com m unlty m eetlngs and w orkshops.

b O ffer at least tw o w orkshops each year W orkshops have been

In each of the C lty's three nelghborhood held In tw o centers
, one 50 %

centers located In the C lty W lthln A  C lty Is scheduled ln M ay In

A rea. 3 rd center

c D evelop educatlonal m aterlals as needed Educatlonal m aterlals 1 00 %

to facllltate the program  and have been developed

tj Expend 60 hours of aövocale llm e on 50 hours 1 5 m lnutes 83 %
actlvltles w lthln îhls category

4 PRO T ECTIN G A N D EN HA N CIN G

N EIG H BO RH O O D V IA BILITY

a A ccom pllsh the goals establlshed for A  project has been ln progress

each prolecî, and developed

b Expend 60 hours of advocate tlm e on 24 hours 1 5 m lnutes 83 %

actlvltles w lth ln îhls category

N O T E lt should be noted that thls contract began O ctober 1 . 1 9 92 T he program  had been ln

operatlon only 5 5 m onths and had been recelvlng adequate cllent referrals for only 3 m onths w hen

thls assessm ent w as m ade T hus, thls Is a very new  program , and there Is stlll tlm e for the program

'to m ake slgnlflcant progress tow ard oblectlves by Septem ber 30, 1 9 93 w hen the contract explres
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G. Prlorltv of Program  in Relation to cltv w ithin A Citv Obiectives

Thls program  addresses tw o of the three C lty W lthln A C lty (CW A C I O blectlves.
It addresses the C W A C oblectlve to ''lncrease the self-sufflclency of fam llles and

lndlvld uals'' In Its co m ponents for Pro m oting and Preserving H o m e O w nership and ln

Its Preventive C om m unity Legal Educatlon, aIl of w hlch asslst low er Inco m e fam llles

to beco m e ho m e ow ners and to retaln ho m e o w nersh lp T h e pro g ram  also co ntrlb ules

to the C W A C o blectlve of ''strengthenlng and revltallzlng nelghbo rhoods'' H om e

o w nershlp stre ngthens b0th the fam lly and the nelg hbo rhood N elgh bo rho ods w here

the percentage of ho m e ow nershlp ls htgh are m ore slable and better m alntalned T he

program 's com ponent for Protectlng and Enhancing N elghborhood V lability also

co ntrlbutes to ''strengthenlng and revltallzlng nelghborhoods'' ln lts project to rId

C W A C  nelghborhoods of sm all d rug houses

The program Is llnked w lth other çlty programs lncludlng the Com m unlty
D evelo pm entD epartm ent, the c harlotte Pollce D epartm enl, the C harlotte-M ecklenburg

H o uslng P an nersh lp's H o uslng C o ntract and Its H o m e O w nersh lp C o ntract, C harlolle-

H ouslng A uthorlty, the nelghborhood-based organlzatlons ln the C W A C nelghborhoods

of Belm ont, Seversvllle and G enesls Park, H abltat for H um anlty and Fam ily H ouslng

S ervlces.

T he servlces provlded under thls co ntract are ranked 4th am o ng lnnovatlve H o uslng

F u n d c o n trac t se rv lc es

P repared by B ud get a nd Evaluatlo n

M ay 26 , 19 9 3
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Y W C A

S callered S ite D ay C are C ontract

C onlract Evalualion

FY 9 4 -FY 9 B B udget

A . Project Desre ffop

T he program  provldes educatlonal and fecreatlonal servlces tw o days pef w eek In each

of the scattered slte pu bllc ho usln g d evelo pm ents at C edar K no ll, Leafcrest, S avannah

W oods and G ladedale lt offers such aGtlvltles as

A fter-s chool H om ew ork A sslslance
A fter-school Tutorlal Sesslons for at least 90 %  of chlldren at alI sltes

M uslc Lesso ns

C rafts
Em ploym enl and C o unsellng and R eferral

D rug Educatlon W orkshops

Teen G roups
A sststance w lth C ollege A ppllcatlo n s

lt also offers a sum m er cam p for resldent chlldren from  June through A ugust

T here ls a Program  D lreclor oc sste aII day tw o days per w eek Each Proqram  D lrector

ls responstble for the program s at tw o sltes' except for the Program  D lrector at tl7e

new est pro gram  (Llve O ak) w ho ls responslble for o nly that slte

D urlng the m ornlng and early afternoon, the P rogram  D lrector develops study and

actlvlty plans for the after-school program , conîacts leachers or parents regafdlng the

students' needs, conducts speclal sesssons for adutts, and provtdes one-on-one

asslstance lo resldenls seeklng tralnlng and educatlonal opportunltles

A fter school, a part-tfm e staff perso n jo lns tl7e full-tlm e perso n to co nduct the

cblldren's actlvltles, except a the new est slte w here there ls only a P rogram  D lrector

T he chbld ren arrdve and recelve hom ew o rk asslstance and partlclpaîe ln oêheractlvltles

A î som e of 1he sltesz nelghborhood churches plck up so m e of the chlldfen need lng

tutorlal asslstance and take the chlldren to a church-sponsored tutorlal program

W hen the chlldren return, they lo ln ln the actlvltles of 1he resl of the gro up .
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B . Fun ding from  elle C it y

T he program  recelved $4 1,658 In 1W 92 and $54 ,2 53 In FY 93 from  1he C lty

W hat p ercentane is rllfs of the total program  budp et?

C lty fundlng accounts for approxlm ately 3 7%  of the total fundlng for the program

T he balance of fundlng com es from  U nlted W ay of the C entral C arollnas, Inc.

W h at do c/ty funds # ay for?

C lty fu nds pav fo r

2 full-tlm e P ro g ram  D lrecto rs,

1 part-tlm e P ro gra m  D lrecto r:

2 part-tlm e A sslstant D lreclor posltlons, and

sugplses and m atertals for progfam s at 1he sltes

C lty fund s are d lv ld ed am o ng the sltes as fo llow s

PRO G RA M  S IT ES FU N D IN G LEV EL

Leafcrest/c edar K noll $20 ,8 2 9

Llve O ak $ 1 2 ,59 5

S avannah W oods/G ladedale $20 ,8 29

T O T A L C ITY FU N D IN G $54 ,2 53

C . L o catlon o f p rop ram

T he program  Is Iocated In the follow lng scattered slte publlc ho uslng co m plexes

P ro gram  S ltes Fu nd ed by 1he C lty .

C edar K noll (off N atlons Ford/G reen N eedle C t )

Leafcrest (off A rchdale),
Savannah W oods (M arsh Road),

Llve O ak (near Southpark), and

G ladedale (O ld Provldence Roadl
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Program  S ltes N ot Funded by the C lty

M ajlard Rldge (off South Boulevard/M uddy Pond) and

S unrldge (M llton Pond at S haron A m lty)

D . Target P opulation/program  L inkages

T he prlm ary tafget g ro up ls yo uth ages 5 - 1 7 and thelr parents. H o w ever,

approx lm ately 1 ,4 17 peo ple w ho llve ln tbese scattered slte develo pm ents co ntlnue

to attend speclal events and w orksho ps spo nsored by the program

A re clien ts a p az'r o f a self-su fficien c v p rog ram  7

$

N o .

Is th e p rog ram  related to th e C /ry W thm  a C ltv effort or an o ther C ltv-sp onsored

p rog ram ?

T he p ro g ram  Is co nd ucted o n slte ln C harlotte H o uslng A utho rlty develo pm ents

O therw lse, there Is llttle Ilnkage w lth other C lty program s

E. S ervlces Pro vided

T he follow lng servlces are prov lded

A fter-s chool H o m ew ork A sslstance

A fter-school T utorlal Sesslons for at Ieasl 90 %  of chlldren at aII sltes

M uslc Lesso ns

C rafts

Em ploym ent and C o unsellng and Referral

D rug Ed ucatlo n W o rksho ps

T een G roups

A sslstance w lth C ollege A ppllcatlons

S um m er C am p

T he fo llo w lng chart sho w s en ro llm ent In the after-scho o l p ro g ram
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N O O F C H ILD R EN

H O U S IN G  D EV ELO P M E N T  E N R O LLE D  IN  P R O G R A M

Leafcrest (off A rchdale) 26

Savannah W oods lM arsh Road) 24

Llve O ak (near Southpark) 25

Sunrldge (M llton Road at Sharon A m lty) 29

G ladedale (O ld Provldence Road) 27

M allard Rldge (off South Blvd/M uddy Pondl 29

C edar K no ll 2 9

T O T A L 1 8 9

H o w  m an v m o th ers w ere en abled  to w ork as a result o f th e p rog ram ?

T he pro gram  o ffers afler-schoo l care o nly tw lce per w eek and , thus, ls not deslgned

to prov ld e co nslstent d ally after-scho o l care that Is needed by a w o rkln g m other

O f the approxlm ately 94 households represented by the chlld ren enro lled In 1he

program , approxlm ately 2 %  to 5 %  of the m others w o rk

H o w  m an y m o th ers w ere en abled  to g o to scho ol?

O f the approxlm ately 94 ho useholds represented by the chlldren enrolled In the

program . tw elve (12) m others attend school

F. E ffectiveness/E fficien cv

T he after-sc ho o l p ro g ram  at tw o o f the sltes w ere v lslted In p reparatlo n fo r thls re po rt

T here w ere flve chlldren at one slte and s1x at the other T he evaluatlo n team  w as

to ld at b0th sltes that a ne lg hbo rhood chu rch had p lcked u p several o f the c hlld ren fo r

tuto rlng sesslons T he few  chlld ren ln attendance co uld have been hand led by one

w o rker.

T he p ro g ram  ap pears to be m eetlng aII but o ne of Its seve n co ntract o bjectlves

T he o blectlve not m e1 ls O blectlve N o 1 . w hlch states that after-scho o l tuto rln g w lll

be prov lded fo r 9 0 %  of the chlld ren resld lng ln îhe scatte red slte d evelo pm ents

A pproxlm ately 32%  are enrolled In &he program  H ow ever, the M s M eta W aldon,

Y W C A  C oo rd lnato r of A rea Y o uth D evelopm ent, states that speclal after-schoo l
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actlvltles altract m any addltlonal youth w ho are not enro lled on a day to day basls

S he estlm ates that on a w eekly basls they actually reach 20 to 4 0 chlldren at each

s lte .

P lease see the fo llow tng chart fo r the achlevem ent slatus of each o f the pro gram 's

o blectlves

O BJECT IV ES STA T U S O F A C H IEV EM EN T

1 T o contlnue provldlng educatlonal and recreatlonal A  w lde varlety of program s ls

servlces tn the Scattered Slte projects at C edar provlded at the sltes. Includlng

K noll, Leafcrest. S avannah W oods and G ladedale, those Ilsted In the objectlve

through program s such as

O f the 560 school age chlldren

o Em ploym ent, C ounsellng and R eferral w ho reslde In these Scattered

o D rug Educatlon W orkshops, s S lte prolects, 1 89 are enrolled In

o T een G roups, the after school program

o A fter-school T utorlal Sesslons for at least 90 %  of

the chlldfen at aII sltes.

o M uslc Lessons:

o C rafts

2 M alntaln currenî program  levels and Increase T he enrollm ent at each slte, the

actlvltles as populatlon requlres w lthln fundlng num ber of households served,

Ievel and the num ber of chIldren

resld ln g In each lo catlo n w as

provlded for lhls evalualson and

should becom e a part of aI1

future repon s from  1he Y W C A

3 T o offer a sum m er cam p for resldent chlldren from  S um m er cam p w as provlded ln

June through A ugus't FY 92 and ls scheduled for FY 93

4 T o provlde records lndlcaîlng how  often program s T hls w as done

are held, program  descrlptlon and the num ber of

resldents In attendance at each

B T he approved budget Is as follow s Funds are belng used to provlde

staff an d m ate rlals at th ese

Leafcrest/c edar K noll - $20,829 slîes

Llve O ak - $ 1 2 ,5 95

Savannah W oods/G ladedale $20,829

Total - $54 ,253

6 To provlde a pertlnent response to request for Thls w as done

lnform atlon as requlred by îhe C lty lncludlng, but

not llm lted to, IR S form s, annual audlt, personnel

Info rm atlon, and organlzatlon chal'ts

7 To return alI unused C lty funds at the end of the A revlew  by the C lty's Internal

ftscal year A udlt D lvtston show ed no C lty

funds rem alned u nspent In

F7 9 2
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O ptions for C hanges in the FY 94 C onlract'

T he program  w as lnlended prlm arlly as an after-school enrlchm enl and tulorlal

p ro gram  T here d Id not seem  to be eno ug h actlv ltles d u rlng the day to lustlf: fu ll-tlm e

staff persons 0 ne o r tw o conso lldated , reglonel sltes m lght offer better use of staff

and an o ppon un lly for m o re d ep&h and d lverskty of p ro gram s

C onsolldatlon o f sltes m lght allo w  the expanslon of the program  to a s-day per w eek

program  T hss w ousd provlde conslslent, dependable care for the chlldren :nd w ouyd

provlde an opportunlty for the m others to enroll ln a Jobs tralnlng co urse or to seek

em ploym ent T hls w o uld m ake the pro gram  m ore supportlve of the C lty W lthln A  C lty

o bjectlves for Increaslng the self-sufflclency o f lndlvlduals and fam llles

T he program  currently no Ilnkages w lth other C lty program s T he C ltv should

enco urage the C harlotte-H o uslng A utho rlty lo ex plo re w ays to sup po rt thls pro g ram

and/or provlde day care, educatlon an1 recreatlon for the chlldren Ilvlng In publlc
houslng Program s are avallable at som e but not aIl Iocatlons T he C W A C goal to

Increase the self-sufflclency of Ind lvld uals and fam llles'' can be effectlvely

Im plem ented w hen chlld ren are educated and em pow ered to be self-sufflclent adults

G. Priorit y' of Program  in Relation to City W /f/lz'b A Cit F Obiectives

T he program  as currently structured parllally addresses the C W A C oblectlve to

''lncrease 1he self-sufflclency of lnd lvld uals and fam llles'' T he program  w as ranked

5th am ong the other servlces provlded by Innovatlve H ouslng Fund contracts

H ow ever, lt has the potentlal fo r a hlgher ranklng lf lt w ere a flve-day per w eek

pro g ra m  Instead a tw o-d ay per w eek p ro gram

A s the pro gram  Is c urrently structured , It Is an en rlchm ent pro gram  -- so m eth lng fo r

the ch lld re n to d o tw lce a w eek W hat do lhey do the other th ree days ? T he

argum ent can be m ade that so m ethln: Is better than nothlng , but the program  co uld

be restructured to offer m uch m ore w lthout slgnlflcantly Increaslng 1he cost
C o nso lldatlo n o f the p ro g ram s at few er sltes m lg ht req ulre the pu rchase of a van o r

îw o , but w ould allow  m uch better use of staff and m uch better servlces

lf th ls w ere a flve-d ay per w eek pro g ram , It w o uld o ffer co nslstent after scho o l care

w lth m ore depth of rem edlal/supplem ental educatlop and enrlchm ent and w ould allow

m others o f the chlldren to seek em ploym ent, tralnlng o r educatlo nal o pportunltles

S uch a restructured pro gram  w ould better fIt w lth C W A C objectlves.

P repared by B udget and Ev aluatlo n

M ay 26 , 19 9 3
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T he Beth lehem Center Knrichm en t P rog ram  ie deetgned to remedy aeadem tc

de fic iene tes and to prov ide cu ltu ra l en richment fo r schoo l stu den ts in

the first through twelfth qrades . The elementary and juntor/senior high
ptograws operate separatelye witb the Junior/senior program beginnïng
w ben the e lementary p rogram en d e each day .

Program empbqsis is on tutoring in basie reading , oath and oomputer
sk tlla . Homework assistance is a leo p rovided .

1. The c/ntract was approved by C àty counc fl for 4158 ,825 for the
pe riod Ju ly 1 , 1992 - June 3Q , 1993 .

2 . Durinq thia 9< ponth period : program expendttures totaled *86 ,492 ,

54% of the amount budgeted . (Ktne oonths represente 75% of the
contract year ).

3. The Prograw served a total of 227 persons (101% of its objective)#
tnc lu ding :

@ 1l8 Youth tn the Bxumoor Day Ca op ,

@ 27 Jun ior Higb You th in the scho o l-Year P rogra*

(see Xxhibit A paily schedulele and
* 82 Xleoentary Youth in the Tutoria l school-Year Proq ram

lSee Rxhibit B - Daily schedule ).

4 . The annual cost per youth ts $652 .
(see Table 1 for Rnrolloenk, Dropout and Retention Rate by
Program Component).
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5 . Of th* 10 objectives stated in the contract :

@ the proqrao eet or eurpleaed 9 obj--+ tvea . >nd
@ the enrolloent objective for lchool age youth waa

exceeded; bute the junior/senior htgh youth were 7% short of
tbeir goal during the s*----r peason and l: % shor t of their goal

d uring the fa ll .

(Bee fable 2 for of ûbjecttvee Achievement by
reporting period.)

6 . T he p rogram is loeated at B eth lehea  r> n ter an d operate s :

A ge Group s >  - -r schoo l Year

E tementœry 7 :3Q hM  - 5 :31 PM  2 :QQ PM  - 5 :3Q PM

Junior/senior High 5/3: PN - 8:30 PN 5:30 P# - e:3e FS

7 . a lrinq the 6-m onth pertod betw een pre-and post-test kng . tbe

e lem entary student s g ained an average of 4 m onth a in read tng and 4

months in math . The juni@r and aenïor high youth àncreaaed l
8 a on th s in Reûd in g , and 1 .1 years tn M ath .

8 . a xring thia eontract period . in additton to the on -goin4 support

from the United Methodist Church , the contractor received add ttiona l

fundtng in tbe n-- *nt of *81,556 froœ the Usnh Food Program child
c are Resou rces . Ing . and Presby terian H ung e r Re lte f Pund .

B . RT IONS

coneern No. 1: The e'- r enrollment for junior/eentor hiqb etudenta
aehieved 93% of ita obje/tives and the scbool Fear enrolloent for this
age group achieved 90% of its objectives. The achievement of this
objectàve increaaed by l9% during the a.'- r session and 8% during the

fa ll .

Rec - -n dat ion No . 1 : C ont inue to atreng *-h en th e en ro llm ent of the

junior and senior high studenta .
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1 . 8taffing

A total of 15 per eons are emp loyed by  the program . Eight te achers ,

a program d irector and a curric uluw coord inator w ork w ith the

atudents . The stu dent to teacher rat to ia 14 to 1 . Vo lunteera also

assiat w ith s tudent a rtivàties .

2 . Basie :ducat ion

The students are divided tnto cluetera by age . The junior/senior
Kigh program a ta rts each day ehen the program for the e leœen tary

sch o o l stu den t s e n d s .

The program prov idea tutoring ia  readtpg and matbeMatics e a long with

hn- --ark assistanc e a nd othe r edu cationa l activities . Ctc re t

events and h tgh in terest topic s . sueh as space and b lack h i story are

an integral p ar* oâ the educat iona l process .

3 . Knrich ment Ac tiv it ie s

Rn ricbm ent act iv it ie a a re an tm po rtant p ar* of the prog raa ,

especiatly since 101% of the student s en- - from  fao i lies ea rning 5Q%

or lesa o f the loca l w ed ian incom e . Pte ld trips inc lu ded : M in t

k useum , Pa ro er 's Na rket , Johnson C . Sm ith Unive rsity , Up+nu n Nen 's

Ehe lter , Latta Park , H -- -rial stad iu. , ch ar lotte coltseuw e sp irit

square , Discovery Ptare/omn:mxv , spaghetti Warehouae , Setence
Hobb ies , M ain L ibra ry . Rw tm at EEe lter , lationsRxnk Co rporate Cewter ,

and many  other educ ational and entertain ing p laces .

On Fovo-hoe 3rd, studente àn the After-/chool and Jre/sr. Htgh
prograws cast their vote s for the next p resident of the USA and the

G ov ernor of North C aro kina . ht t2 t:0 p gm . the polts opened at
Be th lehem cen ter , and b y 1 ;a 0 p .m . when the po lla c losed , S ill

C linton was declared tbe w inner of the Presidential race and J tm

lhm t , the new  G ov e rno r o f Nor th Carol ina .

4 . T be hfter-sch oo l p roq ram  tn a cooperat iv e e ffort w ith D iscov ery

P lace estab li shed a ac tence club for p rogram  partic ipanta . T he c lub

m eets every other Monday , an d stu dents are exposed to hands on

sc ience act iv itie s un der th e d irec tion o f an em p loyee o f D iscov e ry

P lace . The studen ts h ave been pv erwhe lo ed and exctted nh- vt th ie

program  add ition and the fact th at sc ience c an be fun . The pu rpose

of the prograo  is to 4et stu dents interested in sctenee ls a career .
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Knro lta ent , D ropou t , and Retentton Rate

b y P rog rao  rn aponent

Prograœ  Com ponen t Kn ro llm ent To tal % oî #o . o k Re tentàoa

Objective Rnrollment obj . Dropoutl Rate

n u--n r  p r o g r a m

July 7 . 1992-Au: 14 , 1992

Jun to r H igb You th 3Q 28 93% 0 1::%

(28 days) 3 hra/day

Kleaentary (28 days) âê 90 1:0% ; 1Qb%
1û bra/day &

subto tal 12@ 118 0 1ô:%

School Year Prolram (Thru Mar.)
Aug 24 , 1992-M ar/h 3 1# 1993

w fter sehoo l - Klo- -ntary 74 82 111% 9 89%

3-1/2 hrs/dag

Kgenipg - Jr. High êâ 27 90% * 81%
12/hra/wk

O 'h to tal 104 14 9 1%

Total Prograa tThru Mar.)
Ju ly 7 , 1992-1 arth 31 . 1993

A ll Cow ponents 224 227 14 94%
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TA BL : 2

S U M M K R Y 0 F O B J A C T IV E S A C E IK M O G N T

* o '

Year to obj.
Abbrev iated Ob lect ive e Date M et

1 . E nro llm ent in Prog ram to imp rove b asic ek ills

a. â2 elementary school age youth enrolled 90 100%
(sum mer )

b. J2 Jr/sr Hiqh enrolled (Su--er) 28 93%

c. J: Jr/sr High enrolled (Sehool ïear Eveninge) 27 90%

d. Jâ Elementary age youth (After Sebool Program) :2 111*

2 . 224 Enrolled low/mod students from Southside NSA 22T 101*

a . E nr o l lm e nt b a se d o n need fo r xnd tv idu a l i ze d

i n st r u c t io n  M e t M e t

b . N e e d  d e t e r m i n e d  b y o b ie c t tv e a nd

subjertlve assessment Met Met

3. AsBess needs w/i é weeks (Fall) Met Met

4 . e n c o u r ag e p a re n t a l in v o lv om -nt

a . Meet w/each fam ily twice Met Met

5 . R e p o rt  etu d e n t p ro g re e B by  Ap r t l 9 . :9 9 3 M e k M e t

(See Table 3)

6 . l C u lt u r a l E v e nt w e e k ; e ac h st u de nt M e t M e t

p a rt tc ip at e e in 2 ev e nt e p e r m o nt h

7 . A vg . d a i ly a t t en d an r e o f :

a . Klementary Aqe Youth (B0%) 8l% 101%

b . Junior Hxgh School Age (60% ) 78% 130%

8 . I n v o lv e p a r e n t s

a. â Meeking before August le 1992 Mek Met
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Y e a r t o  % o f

D ate ob j . Met

b. â Meeting per quarter before August 1. 1992 Met Met

c . R e v ie w p ro g r lm  op e r a t io n M e t M e t

9 . Tearher/staff workdays

J u ly 1- 6 , 19 9 2 fo r s nmm - r S e es io n M e t M e t

A u g u st 1 7 - 2 1 , 1 9 9 2 fo r S c h o o l Y e a r M e t M e t

June 24-30 : 1993 for final repo rts/eloseout X x
>

l0 . Id e nt i fy a nd eee u re o t h e r fu nd tng M e t M e t

M e t = R e q u ire d by c o nt r ac t an d p ro v id ed by co nt rac to r .

x = N o t re q u tr ed d u r in g t he re p o rt ing p er iod .
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T M IZ  3

'M ST ING RM IKTS

hv e rag e In c re a se in

hch iev o- ont Leve l

T est ing Com ponent i lem en tary Jr
. /sr .

Readtng 4 months 
. 8 years

Ma tb ewa tic, 4 *on tha 1
. 4 years

$.
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E xh ib it & .1

O - e r

D aily schedu le

i leo en t ary

D ai ly sehe du le T :m - Ac tiv ity

7 130a*  - 8 :30am  A rriva l

Nonday - Friday T ab le G nao s
$

B :30 qm  - 9 :0 0a.  B re ak fa et

H o nd ay - F r id ay c le an U p

L ate A r r iv a ls

9 :Q0aa - 11 :00a* A rts & C raft s

M ond ay - Fr iday Rec reat ion & Gnx es

Rea d tng Period

W o rku --k Activ ities

F ie ld T r ip s

11:15am - 1 :00,*  Lunch

M ond ay - Pr iday R est Pe riod

1 :00p.  - 3 :30:0  h r ts & C ra fts

M onday - Fr iday R ecreation & ru - ee

R e a d ing  Pe r io d

W o rh h nn k  A c t iv it ie s

Pie ld Tr ip s

3 :30p*  - 4 :15p.  S n a c k

C lean Up

4 :15p* - 5 230p* T ab le G am es , Nu sic Gn- -s ,

e t e .

D ism issa l

20 8
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%xh ib it A .2

p .- e r

D a i ly  Gch edu le

JR ./SR. HIGH

D aily schedu le T <- > A c tiv lty

5 :3 : - 6 :00 p m  & A r r iv a l

M on day - F r id a y T a b le rm - es

6 :00p* - 8 :00p. Telcber 'e Cho ice

Dtscussion Groups/Rap
sesstons , Wo rkshop s ,

h rt s , C ra ft s , F ield

T r ip s , e t c .

8 :90 - 8 :3Qp* C le an Up

D tsm issa l
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AX HIB IT B .1

Fl ll

D ai ly schedu le

: lea entary

D ay s T im e Activ ity

M onday -Thu rsday 2 :00 - 3 :00 h rr tv a l and Hom ew ork

M ond ay -Thu rsday 3 :00 - 4 :00 snack

Monday & Tuesday 4 :00 - 5 :00 Tutoring (1st-2nd , 5th-6th )

wednesday & Thursday 4 :QQ - 5 :04 Xïztoring (3rd-4th )

M on day -T hu rsday 4 :00 * 5 :00 F ie ld T rip s , Arta and

c ra ft s , G rotm  A c t iv i t ie s

Fr iday 4 :û0 - 5 :0Q Fun Fr idays : Epecial Kvents

M ond ay -Friday 5 :00 - 5 :30 D ism isea l
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Bxh àb lt B .2

Fa ll

Datly  Schedu le

JR ./SR . HIGH

D ay e T im e A ct iv itv

Honday -Thur aday 5 :30 y Arrival an4 Recreation in

g a m e  r o o m .

Monday-Th ursday 5 :30-6 :3 0 Group Inatructkon , bom ew ork

Tuesday & T hu rsd ay 5 130-8 :00 T uto ring

Nondag 6 23:-8 :30 R o- inars , W ork shop a e

Ree re at ion al gam es ,

A r t s a nd c r a f t a ,

D iscu ssion g roupe , etc .

Wednesday 6 :00 -8 :30 Fie ld T rip s

M onday -Thur sday 8 :30 D ism tsaa l
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P K RIOD  cnv rRzn : Ju ly 1 , 1992 - W arch 3 1 , 1993

L ATE PKEPKQRM : k ay 25 , 1993

CO NTRAC TD R : G eths-- one Enrtrhœ en t P rog ra. , Inc .

A * =  *  '' W

The program ts destgned to ipprove alademie skills and eultural aparenees of
s tuden ts fn preschool through flfth grade . It pro videa an exrellea t balance

o f ba stc education and enrtcho ent acttv it ies . s in re attendanre of the

p rogram is voluntary , the high attendanre yea r af ter year apeaks w e1l for

the program 's guccess at aaking education enjoyable .

T:e d atly programs are garried out accordtng to estab lished r lasa plana and

objecttves for each age group . u '- -'- rk aesietance is also provtded .

1. The contract was approved by city r- .ncil for $486 :149 ,

covering a 12-*0n:1 period (July 1. 1992 - June 3Q, 1993.)

2 . D uring the first nïne o onth s , the p rog ram  se r ved 53Q youth in

a a.'' r program an d *B@ youth in an after-sch ool program ;

this was 100% of its enrolloent objective .

3 . lxpeNdïtures for the flrst nàne montha totaled *397,496 .08

w hich is 82% of tbe amount budg eted .

4 . The cost per youth ia *824 .92 .

5. The program haa met or surpassed all of tts 8 objectives.

(see Table 1.)

6 . Over a per tod of 6 months , the av erag e increaae in academtc

achievemen t level eaa 13 l on tha in Reading and 9 montha in

M ath .

7 . 801h the s'- - -r and fall prograa e were condugted at the

fo llow ing locakions :

Am aF Janee E lemen tary Scb po l

Billtngav ille Blementary School

L incoln H eigh ts E lem en tary Sch oo l

S t . Paul B aptïa t Chu rlh

2 13



s o o o pv pw m x. n  oz zo s s

concern No . 1 : Te et seore e w e re not av lilab le for tbe :t . Pau l B ap t ist

Churrh site .

Recommendation No . 1 k T he contraeto r shou ld en eu re that teeting ia

conducted at each aï te , o r tha t teat scoree a re secured from the pub lïc

sehoo l syatew .

concern N o . 2 : The Sa in t Pau l s ite has had 3 d ifferent stte coo rd in atore

d qring the nine m onths per iod . H @/ever . the c ur rent site coo rd in ato r te

an ttripated to re- ain through tbe FY 94 contract period .

Rec -- --ndation : The cont ractor shou ld look at e ither combin ing the site

or provkding Yore technioal asaistange during knterkm periods.

C . M R  F TR T>

1 . T he averag e d ai ty attendxnce w as :

@ 107% for the s. r p rogram .

see Kxhibit A fo r *  r school sghedule .

@ 10 4 % fo r th e a ft e r s ch o o l p tog raa .

see Exh ib it B for A fter schoo l P rogram  schedu le .

2 . The dropou t rate was : S'- - or Program - 0% and

A fter Schoo l P rog ram - 17% -

3 . The prograa a lso provtdea in-school tutoring or counseling for

students in the prog rao k hen requested by any o f the 35 echoole

w here th e studen ts are enro lled .

4 . Zffor ts t o eecu re other fu nd ing re su lted in secur tng a to tal o f

*151,921 from Mecklenburg County (*114,234), Knight Founda-
tion ($35,187), and United Way (#2,5Qô). These funds were
designate d to aasist p arent s in be-Y- :ng m ore invo lv ed in the tr

ch ildren 's ed ueat ion and p rov ide an d p rom ote good parent tng ski lls .

Additional tutors were hired to lgwer the atudent-teacher ratio .

5 . In an effort to p romote parentinq sk il la , 5 p arent ing w orkshops

w ere held .

Adult Basic Literate Edqcation (ABLE ) and Graduate Kducation
Dtploaa (GED) elaaaea were provided at various lites for 3:
p arent e . The G KP created p arental inv o lv em ent by fo rm tng fou r

Farent Advisory Councils . tSee Table 2.)
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1 . staffing

Each of the fon r p rog raœ  site s h as a certified teacher fu nct ion ing

a s the On-site Lead T utor . The se lead tu tors wo rk w ith the

c lustera , as w e l1 as coo rd in ate dut ie e . T here are fou r age

c lu sters at each s ite , fo r a to tal o f tw e lve . There is a certified

teacher for each age c lu ster . Due to tbe large nl- h-r of students

in one of the c luaters , an add it ion a l ce rtifàed teacher wa s

assigned. Thirteen van/bus drivers serve as teacher assigtants.

A total of 1 1 vo lu n+o o rs w ork at the fou r sites . T ra in ing aession s

a re p rov id ed fo r a l l s *n f f a n d  v o lu n t ee r s .

$

'

2 . Ba sic :m lcation

Tbe curricu luk is de aigne d to m eet the basic need e of the atudent s

served by the program . TNe Standards Objective course Study that
is designed by Ch ar lo tte-M oe l lonH lrg schoo ls , as w e ll as o ther

re sou rces , ts U Sed in A o -ign ing the m zrr icula . Va riou s d iagnostic

in s+n - - nts are u sed to a sse ss the students ' ind iv idua l need s so

that instruct ion m ay be t ai lo red to m eet those need s .
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D . A Q K A T IW

1 . Bta ff ing

> c.1: o f the f ou r p re ram  s ites has a cert if ted teacher fc ct ion ing

a s the On -s ite Ie ad Tutor . 'rhese lead tu tors w ork W #.h the

c lu sters . as w e l1 as coord tn ate dut ie s . T here are fou r age

c lu sters a t each aite , fo r a tot al o f tw elve . The re is a certif ied

te ach er f@r eagh age c lu ste r . D ue to the larg e n'- ho r of stu dents

in one o f the c lu sters , an add itiona l ce rtif ied teache r was

aasigned . Thirteen van/bus drivers serve as teaeher asaistants.

h tota l of 4 1 vo lunteers work at the fou r sites . Train ing sessions

a re prov ided for all staff an d v o lun teers .

$

2 . B asic Edu/at ion

T h e c ur r ir u lu m  is de s iqn e d to - - -t t h e b a s tc n e ed e o f tbe stu d en t s

served by the program . The Standards Objective Course Study that
is design ed by Charlotte-Meck lenH lrg  Schoo ls , as w e l1 as other

re sources y ia u sed in des ig ning the c urrim lla . Var tous diagnostic

in s+ - - - n t s a re u se d t o a s se s s t h e st u den t s ' in d iv i d u a l nee d e so

tha t in struc tion KaF be t ailored to o eet tho se needs .
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T a b l e l

ST A T U S O F O BR C T  S

A B B R E V I A T E D  O B J E C T I V E S O B J E C T IV E A C H I E V E D  S T A T U :

1 . After School Teacher/student 1:20 1 :14 143%
R at io

2 . Enr o l lm e n t 48 8 4 8 8 1 0 0%

3 . Id e nt ify n e ed s o f st u d e n t s a n d w zt h in 6 M e t M et
d ev e lop a p r og r am  o f w e ek s
instru ct ion t o D eet th o se
n e ed s w ith in 6 k e e k s a ft e r

e n r o l lm e n t

4 . l/2 month educat iona l 3 m os . 13 m os . Met
a ch iev em e n t o f e a c h m o n th  o f R e ad in g R e a d in g

instruct ion
3 m o s . 9 m o s . M e t

M a t h M a t h

a . Pretest Adm inistered by 9/21/92 M et Met

b . Post-test Adm inistered by 4/1/93 Met Met

5 . R ecreat iona l & C u ltu r a l
A ct iv it ie s

a . l activ ity per week l/week Met Met

b . 2 actlv ztles/month for z/month Met Met
e a ch y o u t h

6 . P ro g r am  R e t e n t io n R a t e 8 O % 8 3 % M e t

7 . A dv isory Comm itt e e M em b er s 10 M e t M et

Meetings per Quarter l Met Met

8 . Identify Other Funding Sources Not $151 ,921 Met
Quant lf ied
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TABLE 2

PA R EN T  % DU CAT IO N

12/1/92 THROUGH 3/31/93

PRO JE CT  SIT E S N Q . o f PK R EN T S

KN IT A  SO CX B a r r ïn ger 19
c H R l sTM A s FR OJE C T B t l l in g sv ll le 15

Pr ep ar at ion s G e n e s is t

sh opp in g for G tfts L in eo ln H e igh ts 9

R E SO U R C E C E N T E R - 1 2 W K S B a r r in g e r 3

(16 Parentsl Genesis 4
Word Processlnq/Tying Lincoln Helghts 3

sewing/shopping for Materiaàs Barrïnger 2
sh opp ihq for M ater ia ls L zn co ln H e iqh ts 7

Comm un ica tion s G en es ts 1
L in e o ln H e iqh ts l

GED/ABLE/HIGH SCHOOZ Barringer 10
COMPLET ION B illingsv llle 9

G e n e s ts 4

L inco ln He ights 7

A E R I CA N A M E R IC AN PA M IL Y  B a r r in g e r 5

SU MM IT JC SU B ïl l ing sv zlle 8
L ïncoln Helgh ts 10

' IGH TING BA CE DRUG WORKSHOP B illingsv ille 21

H IGH B tOO7 PRE SSU RE W O R K SH O P
sesston #1 B lllingsv ille 25
sess ton #2 B illinqsv ille 30

PA R EN T AD V ISO RY COU N C IL M EE T IN G G e n e s ls 4

L in c o ln H e iqh t s :

s o u T H s R N L IV IN G SH O W B a r r œn g e r 1

B i ll œn gsv tlle 6
L in c o ln H e igh ts 4

ROUND UP (TRZP TD CIRCUS I sarr:nger 26
B illingsv llle 27
L xn co ln H e igh ts 10

H O M E V IS ITA T ION S R e so urc e C tr Recr u ï t ïn g 50

GED/H igh Sch Recruiting 35
Eo llow up w ith
D isc ip lzn a ry Prob lem s 16 0

T E L E PH O NR r AL L S F o l low  up c alls 7 5
s ou th ern L iv ing Sh ow  4 5

A frican Am er i summ tt 20

EN RO LLED ONE PADENT - Pa ld Tu ition : B ooks and Dxam Fees ) A merzc an Red

C ro s s N u r s e 's A s s tst an t P r o g r am  * B a rr ln ge r
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RX H IB IT  A

B E T H S E M A N E  S N R IC H M E N T P R O G R A N

S U M M E R  S E S E IO N

J U L Y 6 - J U L V  3 l . 1* 9 2

& T Y P IC A L  D A IL Y S C H E D U L E  e zO O  - 1 zO O

e L u n c h E c M e d u le a  t o b e a s s zq n e d b y  O N - l z t e  L e a d T u t c'r

T z5 fp- T r5 5 -  -  -  S 'a f f  S zq n In

B zD O - P :15  - - - V a n s 'B u s e o A r r zv a l o f  S t u d e n t s

e zO O - B z3 O -  - - B r e a k f a s t (m o m e n t o r  s a le n c e  b e f clr e c e a l

V a n / B u s D r xv e r s R e p o r t t o C lu s t e r e

1 r3S - B t* S - - - P r ep a n a t zo n f b r D a v - A t t e n d a n r e C h e r ' e tc .

S œ le n t R e ad ln g

9 :5 0 - 9 :3 0 - -  - S e t t zn g th e to n e -  R e v x e w  e x p e c t a t zo n s

S o c la l P e h a v zo r - C l a o s r o o m

P e b a v zo r -  D o v e l p p  a n d a m p l e m e n t th e th e m e

9 :3 S - 1O r15 - - B lo c k q R e a d zn q (1 s t R o ta t âcln )

B lo c k M M a t h

1O C15-!O r3O - - Block 11 (2nd Rotatlonh

1O :3 O - 1 1 rO ô  - -  B lo c k I I I (S n d E o t e t zo n ) -  C o m p u t e r R m  'E .C )

10 13 0 - 1 1 :3 0  -  - L U N C H /S T U D Y T CM E

1 O $3 O - 10 t5 O  -  -  1 '3 o f  e a r h C lu s t e r V a n / B u a  D - zv e r

1O :5 a - 1 1 : 1O  -  -  1 / 3  c,f  e a t h C lu s t e r T u t o r

1 1 : 1 0 - 1 1 :3 0  -  -  1 / 3 o f  e a c h C lu s / e r q s s zs t a n t

12 z2 O - 12 z3 O  -  -  E v a lu a t z o n  o f  d a y 's a c t z v z t l e s

12 13 S - 1 :O O -  - D zs m z s s a l /p ls n n zn g *

1 :0 0  *  -  C lu s t e r E t a f f  S zg n - o u t

w p l a n n zn q zs p r o v zd e d e o r T u t o r s a n d A s s z s t a n t B t c p r e p a r e

f c'r t h e  n e x t d a y 'B a c t lv z t l e s . T u t o n s a n d a s s z s t a n t s s h o u ld

K la n f o r a n d p r o v xd e c le a r d zr e c t lo n s f o r V a n / B u s D r zv e r s

d u t le a  d u r a n g t h e  d a y .
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EX IH IB IT  B

GETHSEMANE ENR IrMMKNT PROGRAM (GEP )
B a r r i n g e r  S i t e

FALL /W INTER SE SSION

2 :30-5 :30 EA RLY GNO UP (Barrlnge r S tuden ts )
P r e -K in d e r g a r t e n t h r o u q h 2n d G r a d e r s

2 :30 - 3 :3 0 ST U D E N T S IN M U L T IP U R P O S E  R O O M

R E C R EA T I O N A L  A C T I V IT IE S
O R A L L A N G UA G E  A N D M A T H E X P E R IE N C E S

DEVELOPMENT OF SOCIAL SK ILLS/STORYT IME

3 :30-3 :45 SNACF (CAFETER IA )

3 :5 0 - 4 :3 0 S T U D E N T S A N D T U T O R S IN C L U S T E R S

1 s t R O T A T I O N
R E I N F O R C E M E N T  0 F  R E AD I N G  A N D M A T H  S E I L L S

TUTOR INC (Myers Park Presbyterian Church Volunteero )

4 :3 5 - 5 :0 5 2n d RO T A T IO N
R E IN F O R C E M E N T O F  R E A M IN G  A N D MA T H SK IL L S

TUTOR ING (Myers Park Presbyterian Church Volunteers )

5 :0 5 - 5 r 15 A T T E N D A N CE  CS E C X A N D  S H A R IN G T IM E

5 :15 - 5 :3 0 PR E PAR E FO R D ISM IS SA L an d Lo ad V e h lc le s

5 :3 0 D I S M I S S A L

* * * * * + * * * * * * * * * * * % * * * + * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

3 :45-4 :25 VE H ICLE S ARR IVE (REGU LAR GROD P )
P r e - k z n d e r q a r te n th r o u g h 5 th G r a d e r s

SNACKS (as studen ts arrlve ) In CA FETERIA

4 :0 0 - 4 : 45 T U T O R S A N D  S T U D E N T S IN C L U S T ER S

ATTENDANCE AND FOCUS FOR THE DAY /STORYTIME
TUTOR ING (Myers Park Pre sbyterlan Church Vo lunteers )

4 :4 5 - 5 :3 0 1 s t R O T A T I O N
R E I N F O R C E M E N T  0 r  R E A D IN G  A N D  M A TH  S K ïL L S

B O M E W O R K
TUTOR ING (Myers Park Presby terïan Church Volunteers )

5 :3 5 - 6 : 15 2n d R O T A T IO N
R E I N E O R C E M E N T O P R E A D I N G A N D MA T H  S K IL L S

H O M E W O R K

TUTOR ING (MPPC Vo lunteers )

6:15-6 :30 WRAP UP/DISM ISSAL

2 20



EX H IB IT  B

G E T H S EM A N E E H R ICH M E N T P RO G R &M
CA R O LY N FA U L K N E R - O N - S IT E C O O RD IN A T O R

B IL L IN G S V IL LE S IT E

D A IL Y  S C H E D U L E

4 15 - 4 30 Studen ts arrlve (report to classroom )

4 :15 - 4 :45 Homework/szlen t Reading

4 .45 - 5 :15 Reading (Monday-Wednesday )
M ath (Tuesday-Thursday )

5 10 - 5 20 C lu ste r B (Sn ack )

5 20 - 5 .30 Clusters C & D (Snack )

5 30 - 5 45 Cu ltu ral A rts/Recrea txon al Perzod

5 :4 5 - D zsm ls s a l
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EM H IB IT B

G E T H S E M A N E E N R I C H M E N T  P R O G R A M

SA R A P . W IL SO N - O N - S I T E C O O R D INA T O R

L IN CO LN  H E IG H T S S I T E

D A I L Y  S C H E D U L E

&

3 .4 5 - 4 .1 5 A r r iv a l an d r e c e l v in g o f s tu d en t s

4 .1 5 - 4 :4 5 Sn a c k s fo r a l l c lu s t e r s

4 4 5 - 5 :4 5 R o t a t ln g A c t lv i t i e s in  C l a s s r oom

c o n s ïs t zn g o f ;

1 . R e a d in g A c t iv it le s

2 . M a th em a t ic s A c t lv i t le s

3 . A r t

4 . G am e s fo r f u n  an d  r e i n fo r c em e n t o f

sk llls

5 .4 5 - 6 :0 0 L o ad in g an d D lsn i s s a l o f b u s an d v an s

H o m ew o r k su p e r v ls ed b y v a n d r iv e r s a n d v o lun te e r s a fte r

s n a c k s a r e c om p l e t e d in th e c a fe t e r i a

M u s lc c a fe t e r ia

Phvslcal Educatlon Inside/outslde

B a s k e tb a l l c om p e t z t iv e , p l a y a t W e s t C h a r lo t te C om m un l ty

C e n t e r
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E X IH IB IT  B

M T>  P M R . R m TA  M M

rh 4 ld M - l- t r> nœ

M n y  - .*

5FItT.T.

$

3 :15 - 3 :45 Children Arrived / Group Ttme

3 :4 5 - 4 :00 snack

4 :0 0 - 5 :15 H on ew o rk

5 115 - 5 :45 sk ills

5 :45 - 6 :15 o utside P lay

6 :15 - 6 :30 P lanning T :- e
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1

PER FO R M IN G  A R T S C EN T ER

Issue Paper

FY 9 4 -FY 9 5 B udget

D escription : T he pu rpose of thls paper Ss to provlde Inform atlon on

the C lty's obllgatlon to the Perform lng A rts C enter for

o peratlo n and m alntenance costs and to dlscu ss the

ow nershlp of the faclllty . N o declslo n Is requ lred .

Background : In 1 980 , the C entral A rea Plan suggested that

addltlonal erltertalnm ent and cultural facllltles w ere
needed In the U ptow n area S lnce that tlm e tW O

outslde studles w ere conducted w hlch reafflrm ed the

need stated ln the C entral A rea Plan O n N ovem ber 3 ,

1 9 8 7 , a bond referendu m  w as approved by the cltlzens

of C harlotte for $ 1 5,0 0 0 ,0 0 0 for a Perform lng A rts

faclllty.

0 n D ecem ber 1 2 , 1 9 88, C ouncll took actlon to assum e

responslblllty fOr Som e Of the expenses lncurred at the

Perform lng A rts C enter (PA C ) A s a result of the
actlon taken, the C lty Is responslble for.

* Item s assoclated w lth bu lldlng

ow nershlp: m alntenance/repalc

replacem ent reserve, and Insurance

* start-u p fsn an clal asslstance fo r the

flrst 2 years capped at $ 1 50 ,0 0 0

per year, w lth futu re flnanclal

asslstance subject to annual C ou ncll

re v le W  .

In response to lhls actlon , staff w orked w lth 1he PA C

to determ lne the fu ndlng needs assoclated w lth the

C lty's bulldlng ow nershlp cnterla; $2 1 3 ,9 94 w as

budgeted In FY 9 3 and Is agaln budgeted for F7 94 In

the C ultural Facllltles Budget. A S Of thls report,

$4 8,2 3 2 had been requested by the PA C for

expendltu res assoclated w lth thls crlterla from  July 1 ,

1 99 2 through D ecem ber 3 1 , 1 9 92 A n addltlonal

2 2 s



$ 1 50 ,0 0 0 has been Included In the A rts and S clence

C ouncll grant In FY 9 3 and for FY 94 as a pass through

for the PA C . In accordance w lth the actlon, the PA C

ls presently assum lng responslblllty for aII other

operatlng expenses Includlng utllltles.

D urlng the FY 9 3 B udget D ellberatlons, as a result of

the recom m endatlon lncluded ln the C ultural A ctlon

Plan, C ouncll consldered and took actlon to lnstltute a

C ultural Facllltles Plan. T he purpose of thls plan Is to

treat aI1 cultural agencles housed ln C lty-ow ned

bulldlngs equally In term s of faclllty m alntenance. T he

optlon chosen by C ouncll w as one called the
''D lscovery Place M odel'' In w hlch the C lty pald fo r aIl

faclllty m alrkenance lncludlng Janltorlals, utllltles,
g rou nds m alntenance, etc. C ouncll declded to delay

the tlm e w hen the Perform lng A rts C enter w ould be

brought lnto the D lscovery Place M odel untll FY 9 5 .

Budget Included In the C ultural Facllltles Budget for the

Im pacl: Perform lng A rts C enter Is $ 5 6 3 ,9 9 4 fo r FY 9 5 T hls

approprlatlon conslsts of $2 1 3 ,9 94 budgeted for

bulldlng ow nershlp and $3 50 ,0 0 0 for antlcspated costs

of utllltles and/or Janltorlals T he FY 9 5 request could

Increase because the PA C could not estlm ate a full

year's cost for total m alntenance at thls tlm e S taff

w lll w ork w lth them  o n thls flgu re and the C ultural

Facllltles Budget m ay have to be am ended for FY 9 5 .

O w nership : T he C lty ow ns the Iand under the Perform lng

A rts C enter and w lll ow n the faclllty once there

has been a flnal ''w alk-through'' and the C lty has

accepted the faclllty .

P re pare d by B u dg et an d Evalu atlo n

M  ay 2 6 , 1 9 9 3
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FA LL B O N D  R EFER EN D U M

Issue Paper

FY 94 -FY 9 5 B udget

D escription: n e F Y 94-98 C apital Im provem ent Program  G nanclng plan lncludes

$98 2 m llllon ln G eneral O bllgatlon ''Bonds to be A uthonzed'' as
follow s

B O N- D  A M O U N T

E nvlronm ental P rotectlon

*  Statesvllle l'mndtill $10 m llllon
.  Y ork R oad Ixem dfill G as 5 m llllon
*  U nderground Storage T anks 7 m llllon
.  F lre P lts C leanup 5 m llllon

Envlronm ental Protectlon Sub--rotal $27 m llllon

W ater 58 5 m llllon
Sew er 12 7 m llllon

T otal $98.2 m illian

h sue-s: 1 T he C jty ls under legal m andates to cleanup three E nvlronm ental

Protectlon prq ects (A ttachm ent N o 1 contalns the specltic

legal/regulatory requlrem ents )

2 C ouncll has approved a three phase cleanup of Statesvllle I nndfill,

lncludlng' a param eter fence, surface debn s rem oval, subsurface

lnvestlgatlon and cleanup, lf necessary

3 A  one cent tax lncreease ls recom m ende,d ln F Y 95 to debt servlce

the E nvlronm ental Protectlon B onds

4 lssuance of G eneral O bllgatkon Bonds for w ater and sew er progects

haq resulted ln low er user rates com pared to R evenue Bonds

D ecision: Councll approval ls requjred for the bond package (A ttachm ent N o
4 contalns a tlm etable of Councll Actlons )
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B ackground: n e follow lng lnform atlon ls attached'

A ttachm ent N o 1. Status of the four E nvlronm ental Protecbon

prolects

A ttachm ent N o 2 Background on the four Envlronm ental Protectlon

prq ects

Ati chm ent N o 3 Prolec,t descnpttons and fundtng schedules

A ttachm ent N o 4 A  schedule of C ouncil actlons requlred for the Fall

Bond R eferendum

9
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A tu chm ent N o. 2

E  O  N T A L PR O T E C T IO N  BA C K G R O U N D  IN FO  T IO N

Statesvllle A venue I-ands ll

n e Statesvllle A venue Landfill w as operated from  1942 to D ecem ber 31, 1970 ms a m unlclpal

landfill for the clty of C harlotte T he slte w as closed ln 1971 pnor to the exlstence of any

F'ederal or State envlronm ental protectlon regulatlons The slte w as use.d by Street M m ntenance

as a storage yard for m atenals from  the m ldq 1970's to 1991

ln 1991, C lty councll requested staff to lnvestlgate the lm pacts of the slte on the envlronm ent

and to report the t'indlngs Staff ldentlfied no evldence of any threat posed to tbe publlc health

or envlronm ent ln early 1992 H ow ever, staff ldentlfie-d a three phase cleanup of the slte lf C lty

C ouncll dem ded to take a proactlve approach concernlng the slte T he three phase cleem up

conslsred of secun ng the slte by lnstalllng a fence around the pen m eter, rem oval of the surface

debn s and the envlronm ental characten zatTon study and cleanup, lf necessary T o date, the

lnstallatlon of the fence ls com plete and the rem oval of the surface debn s ls about to begln n e

envlronm ental characten zaem on study and cleanup w 1l1 be addressed follow lng the com pletlon of

the surface debns rem oval and revlew by C lty Councll

Y ork R oad tandfill G as

M ethane gas ls a natulal by-product of decom poslng m aterlal found ln a landtill T he m lgratlon

of m ethane gas srst becam e an lssue at the Y ork Road Lzndfill ln 1984 w lth an exploslon ln a

Southern B ell m anhole Follow lng thls occurrence, the clty began w ork on a w ay to control the

m ethane m lgm tlon In 1987 L aw  Englneen ng, Inc subm ltted a report on ava lable approaches

for colltrol of the m ethane m lgratlon

In 1987, the C lty of C harlotte lssued a R equest for Proposals for the deslgn of a system  to

control the m lgratlon of m ethane along the N C49 boundary From  the proposals recelved, the
clty selected G SF , Inc G SF deslgned a system  of collectlon w ells to be located on the landsll

property T he system  becam e operatlcm al ln D ecem ber 1988, how ever, thls first system  w as not

com pld ely effectlve ln controlling gas m lgratlon G SF w ent out of buslness dun ng prq ect

lm plem entatlon L aw  E nvlronm ental w as retalne.d to provlde deslgn servlces for the

m odltk atlon of the collectlon system  A fter the m odlficatlons, the system  w as put back lnto

operatlon T here ls stlll, how ever, a llm lted area that exceeds regulatory standards

2 a 9



In addltlon to the com pllance lssues the C lty has also found that the current system  requlres

slgnlficant operatlon and m m ntecance costs that w ere not antjclpated at the tlm e the system  w as

deslgned and constructed T he clty expects these costs to contlnue to escalate over tlm e

T he C lty has successfully used a trench con% nm ent system  at the northeast boundary of the

land5ll slnce 1990 T hls evldence of proven operatlon w as not avallable w hen the C lty

lm plem ented the N C 49 ventlng system  ln 1988. A lthough there ls no gunrantee that such a

system  w 1ll result ln 100%  com pllance, the clty's success w lth lt elsew here lncreases the
hkehhood of the beneficlal result

U ndereround Storage T ank Proeram .

The U nderground Storage Tank (U ST) Program was lnltlated ln 1988 followlng the approval of
the federal UST regulatlons (40 CFR Pm  2SL) by the Congress and EPA The State followed
sult by the jm plementem on of the State U ST regulatlons (l5A N C A C Chapter 21  that
lncorporates by reference a1l of the federal U ST  regulatlons ln addytlon

, the State regulatlons
have lncozporated addltlonal requlrem ents so œs to be m ore stn ngent ln certm n clrcum stances

than the federal regulatlons

n e C lty's U ST  P rogram  w as lnltlally m anaged by the F lre D epartm ent In June 199 1
, the Flre

D epartm ent transferred the U ST  P rogram  to the E nglneen ng D epartm ent Slnce 199 1
, the

E nglneen ng D epm m ent has been w orklng w lth a consultant
, Professlonal Servlce Industn es.

to bnng the 210 C lty ow ned U ST S lnto com pllance and to take care of any requsred tank

rem ovals and cleanups

. n e C lty's U nderground Storage Tank program  conslsts of the ldentlficatlon of leaks
,

contam lnatlon assessm ents and contam lnatlon clo nup of the 2l0 C lty ow ned underground
storage tanks

.  W e are currently w orklng on the cleem  up and tank rem ovals at the follow lng sltes

-  Law Enforcem ent Center Parklng Lot (hlghest pnonty)
-  L lght V ehlcle Faclllty on Slegle A venue
-  H eavy V ehlcle on Sw eden R oad
-  W ater D lstn butlon on Patton A venue
-  R re L oglstlcs on O tt Street
-  F ire Statlon #3
-  Flre Statlon #1 1
-  F lre Statlon # 12
-  P ollce A vlatlon H angar
-  O vens A udlton um
-  A lrport Shop
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.  To date nm e sltes (23 USTS totalllng $679,500) have been com pleted

-  0 1d Bus Gam ge on N Brevard Street (10 U STS totalllng $340,000)
-  Grady Cole Center (2 USTS totalllng $130,000)
-  Clty H all A nnex (2 IJSTS totalllng $1 10,000)
-  Flre Statlon #24 (3 U STS totalllng $70,000)
-  Splll Assessm ent on Northerly Road ($5,000)
-  O1d Bell Hydraullc Eqm pm ent Servlce (2 U STS totallm g $10,(X)W
-  Plato Pnce W arehouse (1 UST totalllng $1,300)
-  N ature M useum (1 U ST totalllng $200)
-  lndem ndence Arena (2 U ST S totallm g $13,000)

F lre Plt.s C leanuo .

n e C harlotte Pollce and Flre A cadem y has been ln operatlon slnce 1973 T he exlstlng tire plts

are of van ous shapes and slzes and m ost are of slm llar constructlon T yplcally, 6'' to 8'' of

gravel ls restlng on sotl and ls surrounded by a concrete berm  approxlm ately l ' thlck Fuel llnes

and d= n llnes are beneath the gravel D un ng tralnlng exerclses, fuel w as dlscharged through

the plplng netw ork and set atire O n som e occaslons, fuel w ould be poured from  drum s dlrectly

lnto the fire plts T he faclllty recelved an unknow n quantlty of flam m able llquld w astes from

others these llqulds w ere used as addltlonal fuel for tralnlng exerclses W ater, foam  and

resldue w ere routed through the draln system  to an oll/w ater separator before belng dlscharged

to a m butary to Sugar C reek

n e C lty has slgned an A dm lnlstratlve O rder on C onsent w lth the N orth C arollna D epartm ent

of E nvlronm ental H ealth and N atural R esources T he order detalls the responslbllltles of the clty

for slte rem edlatlon W e are currently w orklng on a closure plan w hlch w lll be subm ltted for

State approval ln O ctober, 1993 T he closure plan lncludes slte speclficatlons and prellm lnary

deslgn plans.
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A ttachm ent N o. 1

E O N M EN T A L PR O R C T S ST A T U S

ST A T E SV IL L E  A V E N U E L A N D F IL L

* Legal/R egulatory: N one at thls tlm e

* C urrent F undlng N o addltlonal fundlng needed for 17Y 94

-  D ebn s rem oval contract to be 1et ln June
-  Charactenzatlon (Subsurface analysls) to begln thls fall,

sublect to C ouncll approval

* F uture F unding C osts w ll1 depend on the scope and seven ty of

problem s ldentlfied and the approach selected

to deal w lth the problem s

Y O R K  R O A D  L A N D FIL L  G A S

* L egal/R egulatory A shley Park Letw sult ls on-golng, M ecklenburg C ounty

E nvlronm ental ls m onlton ng the prolect and has prevlously clte.d

the C lty for M ethane gas m lgratlon

@ C urrent Fundlng $790,000 ls neede,d ln 17Y94 for constructlon of a m ethane gas
contm nm ent trench system  along N C 49, legal expenses. system

m onlton ng and staff costs

A ddltlonal funds m ay be needed for the A shley Park L etw sult

* Future Fundlng M onltonng, m alntenance and testlng ls estlm ated at $70,500

annually for several years

G roundw ater tesung w ll1 contlnue through F Y 94 If testlng

ldentlfies contam lnatlon, rem edlatlon effol'ts could be costly
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U N D E R G R O U N D  STO R A G E T A N X S

* L egal/R egulatory Sz te Laaw  requlres that 1 1 underground fuel tanks be upgraded or

closed by D ecem ber 22 , 1995 T he C lty has 2 1û tanks

@ C urrent Fundlng Prolected general governm ent fundlng needs for FY94 total $1 8

m lllloa

* P uture F undlng' F lve-year cost prq ectlons are based on expen ence to date w lth tbe

percentage of tanks requln ng rem edlatlon and the num ber of tanks

to be tested

G eneral G overnm ent $ 7 3 m llllon
C M U D  $ 2 4 m jlllon

A vlatlon $ 5 6 m llllon

T otal $15.3 m illion

Partlal relm bursem ent from  the State for tank rem edlatlon ls

uncer> n and has not been program m ed ln the C apjtal B udget

F IR E  PIT S C L E A N U P

* Legal/R egulatory T he C lty ls seeklng contnbutlons from  other partses forpm m clpatlon

ln slte cleanup

T he C lty has entered lnto an A dm lnlstratlve O rder on C onsent w lth

the State outllnlng the C lty's rem edlabon responslbllltles

* C urrent Fundlng A proleect account balance of $150,000 w lll cover legal and staff

expenses for 17Y 94

Cleanup (estlm ated at $6 5 m llllon) m ay be lnltlated ln 17Y94 and
ls funded în the budget from  Bonds to be A uthon zed

* F'uture Fundlng T he prq ect w lll requlre on-golng m onltonng, m m ntenance and

testlng w hlch ls esbm ated at $100,000 annually for several years

2 3 3



A ttach m ent N o. 4

C O U N C IL A C T IO N S N E C E SSA R Y FO R

FA L L , 1993 B O N D  R E FE R E N D U M

A ctlon D ate

1 A uthon zatlon to P roceed June 28

2. Introduce Bond order, C all for Publlc H e-an ng July 26

and Present Sw orn Su tem ent of D ebt

3. C onduct Publlc H eanng and A dopt Bond O rder A ugust 23

Prepared by Budgd  and Evaltc on

M ay 26, 1999
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E W C W  SI A R Y

T h e fo l low in g h ig h l ig h t s r e c om m en d ed ch a n g e s in th e C it y 's p ay

a n d b e n e f it s p r og r am s for FY 9 4 .

R e com m en d ed P ay  P h i lo sop h y

Allow good employees to achieve market rate for job and top
p e r f o r m e r s t o e x c e e d m a r k e t r a t e

M ea su r e m ark et com p et it iv en ess ag a in st m ed ian av erag e actu a l in

the recruitment area for job

U se incent ives to reward emp loyees for cost sav ings/increased
v a lu e o f s er v ic e s t o t a xp ay e r s

L in k p a y d e c is ion s t o p er fo r= an c e m a n ag em e nt sy st em ; m ak e p ay

j decisions based on employee performance and market value of the
p employee's job
k

oblectives of the kecommended #ay structure

simp lifies pay structures and job rank ing system

E lim in at es a ll au tom at ic p ay in creases

' Pays for performance and market value of 1ob

Eliminates step structures (except for public safety jobs)

D ecentr a l ize s p ay adm in istr at ion and h o ld s m an ag er s accou nt ab le
k

'

R e c om m en d Im p lem en t a t io n o f D r o a db a n d in g

A d op t br oadb an d p ay stru ctu re for im p lem entat ion in A u gu st 19 93

l Establish a market target value (based on median) for all jobs
R ev is e th e s t ep p la n fo r p u b l ic s a fety  em p loy e e s

R e g om o e n d e d F Y  9 4 s a la r y In c r e a se s

R e c om m en d e d 4 .5 % m er it bu d g et b a s ed o n an a ly s is o f p r op o s e d

in cre ases for Ch ar lott e and oth er p r iv at e and p ub lic emp loy er s

Needed to m a intain C ity 's current m arket posit ion

Pub lic sa fety em p loy ees w ith sat isfactory or b ett er p er form an ce
w i l l r e c e iv e 4 .5 %
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Long ev ity Pay Pro gram

A lternat ives for phasing out and/or elim inating the current
lo ng ev it y p r o g r am  a r e p r ov id e d for c ou n c i l 's c on s id e r a t ion

Incen t iv e a Prog raa

Incent iv e p lan s w ill b e d ev e lop ed and it p lem entat ion beg un by

J anu ary 1 , 19 94

Y M 9 4 l e n e f it s ch a n ç e s

P lan ch an ges as app rov ed by c ity Cou nc il on M ay 10 , 199 3 ar e

s h o w n  o n  P a g e  t 3 .

!
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R E C O M M E N D E D  P A Y  P S IL O S O P E Y

A nev pay system is recommended. The system will be based on
sp e c if ic p r in c ip le s t h a t sh ou ld s erv e a s a gu id e f or a l l p ay

dec is ion s . Th ese pr inc ip les sh ou ld supp ort th e g oa ls o f c ity
c ou n c i l a n d b e c om m u n ic at e d t o a l l lev e ls in t h e o r g a n i zat ion .

T h e r e c om m en d ed p r in c ip le s ar e a s fo l low s :

# T h e p u r p o s e o f c om p en s at ion fo r th e c it y o f Ch ar lo t t e
is t o attr act and r et a in th e m ost qu a l if ied and
m o t iv at ed t a len t ; t o m ot iv at e an d r ew ar d b eh av io r s

which are critical to success ; and to support the short

and long term business objectives and core values.h

'

# c om p e n s at io n is a r ew ar d fo r p er for m a n c e a n d n o t

guaranteed; compensation will be driven by individual,
t e am , b u s in e s s u n it an d or g an i zat ion a l o b ae ct iv e s .

# B a s e s a lar ie s sh ou ld b e c om p et it iv e w it h th e m a rk e t
av er ag e p r a ct ic e . G o od em p loy e e s sh ou ld b e a b le t o

achieve the market rate for their job; very high
p er form e r s sh ou ld b e a llow ed t o e x c e ed D a rk et r a t e ,
b a s e d  o n  t h e œ r I e v e i o f c o n t r ib u t i o n .

: Th e m easur e o f m ark et co= p et it iv en e ss is d e f in ed as
a p ay rat e k h ich is w ith in 5* o f th e m ed ian o f th e

actual salaries paid for sim ilar jobs w ith in the
g e og r ap h ic a l a r e a w h er e r e cru itm en t is c o n d u c t e d .

# M ar k e t c om p et it iv en e s s is b a se d o n c om p a r iso n w ith
c om p a r a b le em p loy er s , d ep en d in g o n t h e g e o g r ap h ic a l

are a w h ere r ecru itm ent is typ ica lly condu ct ed :

Major charlotte companies and other local
companies with employees performing sim ilar jobs

Major cities in North Carolina (Durham e
Green sboro , R ale igh , and W inston-sa lem )

A ll Sou th ea st ern c it ies w ith p opu lat ion s o f

1 0 0 #n o 0 o r g r e a t e r

N at iona l c it ie s w ith p opu lat ion s b etw e en
1 7 5 ,c : : a n d  6 7 5 ,: : :

: c om p en s at io n st ru ctu r e s sh ou ld su p p o r t t h e c it y 's n e ed

f o r a f lex ib le a n d a d ap t a b le w ork for c e .

4 I n c e n t iv e s sh o u ld b e u s ed t o r ew a rd em p lo y e e s fo r c o st
s av in g s o r in cr e a s ed v a lu e o f s e rv ic e t o t a xp ay e r s .
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# Th e com p ensat ion sy st em sh ou ld b e link ed w ith th e
C ity 's p e r fo rm an c e m an ag eM ent sy st eM . T h e r o le o f

p er form ance m anagem ent w ill be t o supp ort e= p loy ee
d ev e lopm ent and t o serv e as a coxmu n icat ions too l v ith

em p loy e e s .

: P er form ance rat ing s v ill not au tom at ica lly dr iv e p ay
in c r e a se s ; p ay  k i l l a lso b e d r iv e n by  t h e m ar k e t v a lu e

of the job.

Th e p rop o sed ph ilosophy w ill b e r ev iew ed w ith th e P er sonne l and
P inan ce c omm itt ee pr ior t o appr ov a l by th e fu ll C ity Cou nc il .

o B l z c T lv E s o y T H E R E C OM M E N D E D PA Y S T R J CT UR ,

T h e r e c om n en d ed p ay sy st eo  r e co g n i ze s t h e C it y 's n e e d f or a n e*

approach to salary strycture and pay administration to support a
m ore stream lined , flex xb le and p eop le-or iented organizat ion .

The new pay systex will accomplish the following objectives:

* supp ort organizat iona l change m essages :
* r ig h t s i z i ng
* f lat t en in g
@ broadening emp loyee sk ills/competencies

# s im p l ify t h e cu r r e nt p ay st ru ct u r e s a nd  c l a s s i f ic at i o n

s y st ex .

: E lim in at e autom at ic in cr eases for a ll emp loy ee s .

# Provide pay increases based on performance and on
comparison with the market value of specific jobs.

# Elim inate steps for most city posit ions (all posit ions
ex cep t th o se in th e Pub lic Safety P ay P lan ar e
recommended to be included in the new pay system ).

: Encourage team-based work and job enlargement ; reward
employees for developmental job changes and acquisition
o f a d d it io n a l r e lev a n t sk i l ls .

4 Dece ntra lize pay adm in istrat ion an d h o ld k ey D an ag er s
a c c ou n t ab le fo r p ay  d e c is ion s a nd s a lar y c o s t s .

# E n a b le H u m a n R e so u r c e s s t a f f t o h av e s u f f i c ien t
t im e t o b et t er ev a lu a t e m a rk e t c om p et it iv e n e s s a n d

int er na l p ay p ract ice s and in cre ase th e ir ro le a s

c on su ltant s to the k ey bu s inesses .
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R E C O M M E N D  IM P L E M R MY A T I O N  O F  B R O A D B K R n I N G

T h e C it y 's H um a n R e s ou r c e s D ep a r tm e nt h a s ex p lo r e d a v a r iet y o f

job evaluation and pay delivery systems and approaches . Prlmary
co n s id e r a t io n s in t h is s e ar ch w a s t o se le ct a n ap p r o a ch w h ich m e t

the major recommendations of the Mayor 's Compensation Task Force .
In a d d lt io n , w e s ou g h t a n ap p r o ach v h ich su p p o r te d ou r n ew

organ izat ion and it s cu ltur e , a ccomm odat ed r ight s iz ing and
de lay er ing , pr ov id ed gr eat er flex ib ility for d ev e lopm ent a l and
lat er a l m ov e s by em p loy ee s , and fac ilit at ed d ev e lopm ent o f a n on -
m a n a g e r la l c a r e e r t r a c k .

From  our r esear ch , w e h av e d eterm ined th at a broadb and in: sy st em

wxll meet these objectives and vill provide an enhanced
f le x ib i l it y  t o p ay - t h e -p er s on  a n d m a t ch  p a y lev e ls w ith

p e r f or m a n c e an d c on t r ib u t io n . s u c h a p l an  f a c i l lt a t e s
r e sp on s iv e n e s s , c om m u n ic at ion s an d d e c is ion p ak in g a n d su p p o r t s
t h e d e v e l op m e n t o f b r o ad ly  sk i l l ed , r at h er  t h a n n a r r ow ly

sp e c ia l zze d , em p loy e e s . Im p lem e nt at io n o f t h e p la n : if ap p r ov e d y
I s s c h e d u le d  f o r  A u g u s t , 19 9 3 .

W h i le b r o ad b a n d in g i s a r e la t iv e ly n ew  ap p r o a ch t o p ay d e l iv er y ,

it is in cr eas ing ly be ing u sed in a nn= her o f t op U .S . com p an ies ,
In c lu d ing Duk e Pov er , G enera l E lectr ic , Dat a G en er a l , M on sant o ,
L e v i S t r a u s s a n d  N o r t h e r n T e le c o m .

W h a t is b r o a d b a n d in g ? B r oa d b an d ln g  c o l lap s e s c u rr e n k g r a d e

structures into a few (5-10) w ide bands (typ ically 100+ %) vh ich
include broad groupings of jobs . Employees may perform several
dzfferent jobs w ithin the same band , enhancing skills
d e v e lop m en t . Su p e rv is or s an d t h e ir d ir e ct r ep or t s = ay  b e in t h e

same band . (See Chart ''What Are Broadbandsœ on Page 7 .)

T h e M ay o r 's C om p e n s at ion T a sk F or c e r e c om m en d ed t h at in a d d it io n
t o lm p lem en t in g a n ew  p ay sy st em , w e a ls o im p lem e n t a

quantifiable job evaluation system . Because a broadbanding
system groups =any different jobs into only a few bands , a
quantifiable ranking of each job is not necessary for initial
im p lem ent at ion . A d d it iona lly , it w ou ld tak e a longer p er iod o f

time to implement a quantifiable job evaluation system , khich
w ou ld d e lay  o u r im p lea e n t ing th e n ew  p ay  sy st em .

on ce em p loy ee s h av e b een p laced into b and s , w e w ill ev a lu at e th e
n e ed fo r a q u a n t i f ia b le r a n k in g sy st em  for o n -g o in g a n a ly s is o f

job changes . Evaluation will be completed during FY 94 .

T h e fo llow ing are th e com p on ent s o f th e recomm end ed p ay ny st em :

# Est ab lish a broadband ing sy stem ; p r e lim in ary v ork
ind icat es th at a stru ctu re o f s ix b and s w h ich ar e
100% w id e is con s istent w ith th e b roadb and ing
st ru ctur es u sed by oth er org an izat ion s .
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4 U se th e m ed ian as th e M ea su re for m ark et
c om p et it iv e n e s s ; t h e m ed ia n is d e f in ed a s t h e m id d le o f

a l xs t o f s a lar y d at a p la c ed in n um er ic a l o r d er .

: E st a b l ish a M a rk e t t a rg et v a lu e for a l l p o s it ion s
w zt h i n t h e b a n d s .

# E l im in at e au t om at ic in cr e a s e s ; g r an t in c r e a s e s o n

a n n iv er s ar y d at e s .

# : lim inate step incre ases for p o s it ion s in th e b and s ;
a ll excep t sw orn pu b lic sa fety p o s it ion s w i ll b e
inc lu ded in th e broadband ing sy st em .

# P u b l ic s a fe ty p o s it io n s w i l l c o n t inu e w it h a st ep p ay

p lan ; th e P o lice and F ir e Dep artm ent s a long w ith H um an
R e s ou r c e s w i l l w or k t og et h er t o d ev e lop a r ev ise d st ep
p la n t h a t i s m o r e c o n s i st e n t  w it h  t h e p a y  p r a c t ic e s fo r

o th e r c ity em p lo y e e s .

l

1
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W H A T  A R E B R O A D B A N D S ?

C o m  o nent T rad itio nal B ro ad b and s

Job E valuation Form al EvaTuation G eneral

S ystem s- lntem al G uidelines- M ore
Eq uity Focused Externally Focused

N um b er of G rad es 15 to 30 6 to 10

R ange S preads 40%  to 50%  100%  or M ore

M arket D ata U sed to D evelop U sed to M ake Pay

R ang es D ecisio ns
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R E C O M M / X n E D  T Y 9 4 S A T.A K Y  IN C R K K R Z S

T h e FY 9 4 p ay  r e c om m en d at io n s ar e b a se d o n a n a ly s is o f th e a n n u a l

su r v e y c o n d u c t e d b y th e H um a n R e a ou r c e s D ep ar tm e n t  a n d o n t h e
p r o n e c t io n s a n d t r e n d s o f ch a r lot t e em p loy er s : ot h e r p r iv a t e
o r g an i zat io n s a n d c it ie s o f s im i lar s i ze in t h e so u t h e a st r eg io n
a n d in t h e n a t io n .

A n an a ly s is o f p ay d a t a sh ow s th a t t h e c it y is g en er a l ly  p a y in g

its employees at the market median for most jobs. An analysis of
com p en sat ion tr end s ind ic at es th at num erou s org an izat ion s w ith
whom we comp ete are grant ing m er it increases th is year .
Th ere for e , th e r ecomm end ed av er ag e sa lary in cr ease am ount is

approximately equal to that projected by our competitors and is
n e ed ed  fo r t h e C it y  t o at t r a ct  an d r et a in a q u a l i f i ed  w o rk fo r c e .

A t t a chm e n t s a r e p r o v id ed a t t h e en d o f t h is r ep o r t w h ich su p p or t
th e p a y r e c om m en d at ion . T h e at t a chx en t s in c lu d e t h e f o l lov in g :

A t t a c h m e n t A  - 'êM er it B u d g e t s o f ch ar l ot t e C om p a n ie s l a n

a n a ly s is o f d at a fr om  1 6 lo c a l c om p an ie s w h ich
in d ic at e t h at t h ey a r e p la n n in g a n av e r a g e 4 .6*
f o r m e r a t  b u d g e t s

A t t a ch m en t B  - ''C om p e n s at io n T r e n d D a t a l d a t a fr om  v a r io u s

c omp en sat zon sou rce s wh ich lnd ïcate m er it incr ease
budg et s o f app rox im ate ly 4 .5*

Attachment C - ''Comparison with Major North Carolina Cities and
M eck lenbu rg Cou nty / p rov id ing an ov er v iew  o f
in cr ea se s from FY 92 to p ropo sed FY 94

Attachm ent D - ''Emp loyment Pract ices for th e Char lotte
M etr op o l itan Stat ist ica l A re a '' sh ow ing emp loyo ent
p r a ct ic e t r e n d s fo r 19 9 2 a n d 19 9 3

A t ta chm ent E - A ser ies o f g raph s w h ich illu str at e th e r esu lt s o f
t h e H u m a n R e s o u r c e s D ep a r tm e n t an n u a l s u r v ey ;
sh ow ing a c om p ar iso n w ith  th e 19 9 2 d at a p r ep a r ed

b y t h e M ay o r 's C om p en s at ion T a sk F o r c e a n d ch a rt s
sh ow in g Ch a r lot t e 's a v er ag e a c tu a l s a lar ie s
c om p a r e d t o th e m a rk et m e d ia n f o r b lu e c o l la r

clerical/adm inistrative , exempt , fire , police ,
management and senior management jobs
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W ith imp lem ent at ion o f broad band ing th e fo llow ing is r ecomm end ed :

# R ecomm end e stab lish ing d epartm enta l m er it increa se
budg et s and h o ld ing k ey bu s in ess execut iv es accou ntab le
fo r m ak in g p ay d e c is ion s t h a t d o n o t e x c e ed t h e ir

s a la r y  b u d g e t s .

: R ecomm end a 4 .5% m er it in cr ease budg et ; incr ea se s v ill
r a n g e fr om  o % t o 5 .5 % . A s a t r an s it io n a l p r o c e s s fo r

th e f ir st y ear , p ay d ec is ions w i ll be ba sed on a m atr ix
g u id e b a s ed o n p er fo rm a n c e an d cu r r e n t s a lar y in6 

o zt zncreaserelation to market value . (See chart , Mer
Guidelines'' on Page 10 .)

# A d d it io n a l ly , t h e M ay o r 's c om p en s at ion T a sk P o r c e

re comm end ed th at th is y ear 's p ay -for -p er forman ce

guidelines include the opportunity for a fev of thej very highest level contributors to be allowed to earn
Merit increases up to 8A, subject to approval of the
c it y  M an ag e r .

4 Pu b lic sa fety em p loy ees w ith sat is fact ory p er form anc e
w x l l r e c e iv e m er it in cr e a s e s o f 4 .5 : .

- 9 -
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M E R IT  IN C R E A S E G U ID E LIN E S

Ped orm ance/M arket M atrix

94

R atin Levels B elow  M arket At M arket A bove M arket

conslstee  Exçeed:qequlre- nts 5 5%  5.6%  4 5%

).
j) Good Performanr.e Whth Meel & Perlodically Exceeds Requirement: 4 5% 4.5% 3 5%

Meet: Bas* Re ulrem ente 3 5%  3.5%  2 5%

Dœ s Not Meet Bast Requlrements 0%  0%  0%

N O TE :

1 At M arket Is desned as be-*- nn 5%  below  and 5%  above the M arkd  Rd erence Polnt

2 The range of m ertt Increa- s availablefor & 94 ha: been restrk * d due to the need fora tranu lon Into the new  system

3 The very highest K vel contributors to the eucces: d the organizatlon m ay be recom m ende for m e*  Increax s up to 8% ,

eubjectto approval of the Clty Manager
* M er Ine l Im plem ent tlon, m ore em pha ls w lll b. pK ced on pedorm anG'e than on the m arket In m aklng pay declslons.



L O N G E V I T Y  P A Y  P R O G Q K M

T h e M ay o r 's C omp e n sat io n T a sk F or c e st a t ed t h a t th e cu r r e n t

long ev ity p rogram  is not p er formance d r iv en and con s id er at ion
sh o u ld b e g iv en t o a p ay ou t op t io n t o d is c on t in u e th e g r ov th o f
th e se d o l la r s in f u t u r e y e ar s .

B A C K G R O U N D

T h e P er sonne l Ru les for long ev ity st ate th at emp loy ee s h ir ed
p r ior t o Ju ly 6 : 19: 3 ar e e lig ib le for i% add it ion a l p ay
a ft e r 1 0 y e ar s o f s er v ic e , 2 % a ft e r 15 y e a r s y 3 : a ft er 2 0

y e ar s a n d 4 : a ft er 2 5 y e ar s . L o n g ev it y p ay  w a s e l im in at ed
f or em p loy e e s h ir ed a ft er J u ly 6 , 19 8 3 in o r d er t o fu n d a

p er form an ce dr iv en in cent iv e p rogram .

T h is y e a r ap p r o x im a t e ly 17 0 0 em p loy e e s a r e e l ig lb le f or a

lo ng ev it y p ay n e n t . T h e fo llow ing is a b r e ak d ow n o f th is
e m p l o y e e  g r o u p  b y  p a y  p l a n :

G en er a l P ay  P l an - 4 3 %

Pu b l ic sa fe ty P ay P la n - 4 0 #
E x em p t P a y P lan - l 3%

M a n a g em e n t P ay P la n - 3 %
S e n io r M a n a g e m e n t P ay P l a n - * %

A c c o rd in g t o t h e I CM A 1 9 9 3 M u n ic ip a l Y e a r b o ok , ov e r 6 0 % o f

r ep ort ing c it ies p r ov id e long ev ity p ay for p o lice and f ir e .
A lso , 9 0 ï o f N or th C ar o l in a c it ie s w ith p op u la t io n s
ex c e e d in g 2 5 ,0 0 0 p r o v id e lo n g ev ity p ay , in c lu d in g  D u r h a m ,

Gr een sb or o , R a le igh and W in ston -sa lem , a s w e ll a s
M e c k le n b u r g c ou n ty .

In ord er t o ass ist C oun c il in d et erm in ing w h eth er th is b en e f it
sh ou ld b e c on t inu e d , th e f o l low in g a lt er n at iv e s a r e p r ov id ed :

(1) Freeze longev ity payments at current percentages
o r c o nv e r t t o f la t r a t e p ay m e n t s a t c u r r e n t d o l lar
r a t e s .

T h is op t ion w ou ld y ie ld s av in g s a s t h e cu r r e n t
p r o g r am  is p h a s ed o u t a n d k ou ld b e t h e m o st

a c c ep t a b le t o c u r r en t lo n g ev it y r e c ip ie n t s .

(2) Phase out longev ity payments at current dollar
le v e ls o v er a f iv e y e ar p e r io d ; p ay m e n t s t h is

year w ou ld be fu ll payment (100%), then payments
at 8 0* : 60% , 4 0& and 20% th e fo llov ing y ear s .

T h is op t io n w ou ld r e su lt in a d r op  in p r o g r am

c o st s e a ch y e ar an d w ou ld b e p e r c e iv e d a s m o r e
fa ir th an an imm ed iat e d iscont inu at ion o f th e

p r o g r am .

- 1 1 -



(3) EliMinate longev ity through allov ing employees who
cur rent ly e arn longev ity t o h av e th e op t fon t o cash - in

a m ax imum o f tw o d ay s of earned v acat ion leav e each

c a le n d a r  y e a r .

Th is opt ion pr ov id es a m u ch low er co st in cent iv e

for re eogn izinq current long terx em p loy ees .

(4) EliM inate longevity payments through a buy-out
p rov is ion w h ich w ou ld pr ov id e lo ng ev ity re c ip ient s

v ith a lump sum  an ou nt eq ua l to tw o y ear 's
lon g ev it y p ay n en t s a t cu r r e n t p e r c e n t a g e s ;
th er e a ft er p u s e lo ng ev it y d o l lar s t o fu n d

incent ive s for a ll emp loy ee s .

Wh ile prov id in: som e comprom ise for current
lo ng ev lty r e c ip ie n t s th is op t ion w o u ld a lsof
p r ov id e su ffic ient t zm e t o d es ign and im p lem ent an

in c e nt iv e p l an f o r a l l ex p l oy e e s .

M M P L O Y E E  I M C R M T IV E B 2 R o G * A M

* In c e n t iv e p lan s w i l l b e d ev e lop e d w h ich w i l l h av e a
str at eg ic focu s an d b e link ed t o c ity b u s in ess p lan s .

: Th e recomm end ed app roach w ill be ba sed on c ost sav in g s
or in cr e a se d v a lu e o f s er v ic e . I t is a n t ic ip at e d th a t

5 0 % o f 'eh ar d d o l la r e sa v in g s w i l l b e r e s er ved f or

fund ing in cent iv es .

: T h e H um an R e sou r c e s D ep ar tm en t w i l l d ev e lop a p r op o s ed

approach and t im e line to be subm itted to the c ity

M a n a g er .

- 1 2 -



B E N E F I T S  C R K H G E S

o n M ay 10 19 9 3 , C ou n c l l app r o v e d r e c om m en d at ion s o f th e M ay or 's6
c om p e n sa t lo n T a sk F or c e r eg a r d in g t h e Emp lo y e e In su r a n c e P la n a s
f o l l ov s :

p r.h w  c R h w G z s

. A  P o int o f ser vice P lan w ill be im p lem ented
, 

a n d
Pr ov id ent In suran ce Comp any w ill b e th e netw ork

m a n a g e r .

# The p lan w ill prov ide an 80% re imbursement leve l
for hosp ital charges for employees/retirees in the
n e tv o rk , a n d a 6 0 % r e im bu r s em e n t lev e l for  th o se
w h o  e le c t n o t t o  b e in  t h e n e t w o r k .

# Th e p lan w ill in c lud e four lev e ls o f c ov er ag e --

employee only , employee and child tren ), exployee
a n d sp ou s e , em p loy e e a n d fam i ly .

# P la n p ar t ic ip an t s v i l l h av e tv o o p t ion s r e g a r d in g

deductibles , i .e o, $200 or $400 .

# Employees/ret irees who elect the $200 deduct ible
w i l l b eg in  p a y in g a p or t io n o f t h e in d iv id u a l

emp loyee rate ; those who e lect the $400 deduct ib le
w ill n ot p ay a p ort ion o f th e ind iv idu a l r at e .

# T h e C ity w i l l b eg in p h a s ing in a d d it io n a l c o st
sh ift ing for emp loy ees w ith d ep endent cov er ag e so

th at w h en th e ph ase- in is comp leted , em p loy ees
w xth t h is t y p e o f c ov er ag e w i l l p ay fo r 5 0 # o f
t h e ir c om b in ed co v er a g e .

: A sep arate rat e stru ctur e v ill b e e stab l ish ed for
r et ir e e s , a n d v i l l b e p h a se d - in ov e r a t h r e e y e a r
p er iod .

4 A  d e fin ed contr ibu t ion p lan t o e st ab lish th e
c ity 's f un d in g le v e l for  r e t ir e e s w i l l b e
im p lem ent ed for th ose p er sons r et ir ing a fter

J a nu a ry 1 , 19 94 .

# Emp loyees w ill beg in p ay ing $2 per m onth for
ind iv id u a l d ent a l c ov er ag e .

# Th e a c c id en ta l d ea th a n d d ism ea H or m e n t b e n e f i k
w ill b e cont inu ed .

# A  long t erm d isab il ity b ene f it for th o se v ith le s s
than fiv e years of serv ice w ill be imp lem ented .

- 1 3 -



I M Z L R M M N T A T I O N

4 B y J u ly 1 : 19 9 3 , p r ov id e C it y C ou n c i l w it h a p la n
t o imp lem ent the ch anges t o th e insu ran ce pr ogr am ,
a s r e c om m en d ed b y t h e M a y or 's T a sk  F o r c e .

# Th e Po int o f Serv ice P lan w ill b e imp lem ented by
s ep t em b e r 1st . c o s t sh ift ing t o em p loy e e s a n d
r et iree s w ill b eg in at th at t im e .

TUNDING /COST IMPLICATIONS

# $3 .7 K illion annualized savings to the City for
Point of Service Plan w ith 80*/60% reimbursement .

* A n add it iona l $1 .3 m iilion annu a lized sav ing s to
t h e C it y w i l l o c cu r fr om  c o st sh ift in g o n c e th e

T a sk F or c e r e c om m en d at ion s ar e fu l ly  im p lem e n t e d .

- 1 4 -
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A U A C H M E N T A

M E R IT  B U D G E T S

C H M LO R E C O M P A N IE S

C H A R LO U E 1992 1993 %  C H A N G E IN

C O M PA N IE S M ER IT B U D G ET M ER IT B U D G ET W O R K FO R C E

C O M PA N Y A  4.5%  4 .5%  0%

C O M PA N Y B 4%  4 %  N otA vallable

Y

C O M PA N Y C  5%  4 %  + 16.6%

k

C O M PA N Y  D  5%  4 .7 5 %  +  0D 4  -

C O M PA NY E 4% * 4% * + 13 9%

C O M PA N Y  F 5%  4 %  0%

C O M PA NY G 5 5%  S.S%  - 2 œ4

C O M PA N Y H 5 5%  k 5.5%  - .08%

COMPANY I 4 5% 4.54 Not Avallable
4%  # Ineenbves 4%  if ineentives

C O M PA NY J 5%  5%  - 1 D4

C O M PA NY K 5%  5%  + 21%

C O M PA NY L 4%  *% ' 0%

C O M PA NY M  4 5%  4.5%  - 4 4%

C O M PA N Y N 4%  * %  + 2 D 4

CO M PA N Y O  5%  S%  + 2 4%

'O M PA NY P 5 5%  5.5%  0%

TA L 4 .75%  4 .6%

* 1 Increase B ud t



C O M P E N S A T IO N  T R E N D  D A T A

SU RV EY TYPE O F
SU RV EY SO U R C E S G O P E IN C R EA SE M A RKET P E R IO D  C O M M EN TS

vz  
3 .

Hew ltt Assœ iates 2* 6 organlzatons in U S salary budgets 4.7%  .'- 4.2%  1992

Tow ers Pem n Che otte rr* rit budgets 4.4%  - 4.2%  1992 39 fesponses

Clty of Charlotte Lœ al euNey rrerit budgets average 4,5% 1992 2û V ponse

Arre can C om pensaeon As=  3%  com panles in US rr- rit budgets 4.8%  -. 4.6%  1993 South in jlne
and C anada o w lth naNonal avg

Hew itt M sœ iates 24X)6 organizatons in US salary budgel  4.8%  .-. 4.3%  1993

W illiam  M ercer, Inc 3%  com panies ln U S avg 93 raises 5.0%  -  4.7%  1993 safY  as 1972

1 1 5 m llllon w orkers

Em yA ers' Assœ . Gharlotte/M eck area rrerit budgets 4.5%  - 4.2%  1993

Tow ers Perrin N aïonal > nt budgets 4.7%  .'- 4,4%  1993 21*  com parllB:
'

-  
.  

>

>
city of C haKotte Lœ al Suw ey m erit budgets average 4.6%  1993 14 responses o

aj budgets 4.0%  1 respon-  I
S ary <

m
F A' Z

f Labor Statle cs C onsum er Price lndex C Pl 3.2%  1993 Kotlth M
Bureau o œ

o  

t'



C O M PA R IS O N w l I I H M A JO R N C  C IT CE S

A N D M EC K LE N B U R G  C O U N TY

YEAR C H A B LO T IE  R ALE IG H G R EEN SBO RO  D U RH A M  W IN STO N - SA LE M  M EG K C O

F# 92 5%  or 2 5%  step or 5%  or 2 5%  step 3%  or 4%  rner: 3 5%  + $240 to base 2%  - 4%  # ah w e 2%  - 7%  nleflt

1* 1 - 92 2 5%  (# Rt m axlm um ) market 3%  -- 5%  #
Y low  m arket

PLU S PLU G PLU S

2 5%  Ium p sum  3- 5%  ; O low  rnarket 2 5% . 5%  or 7.5%  step

($1%  capl
PLU S PLU S PLU S PLU B PEU S PLU S

Ionœ vlty to 4% longevlN to 5%  Iongeo  up to '; 5%  longevfty up to $15*  Iongevlty tlp to 7 5%  Iongeo  tlp to
4 w eeks pay

F# @: 5% or 23% step or 3 T5% ATB 4% ae ram  rrer: p b'a-a klcre se of R ZQ L+  - 4% ta* ve > re  1% e' 2 5% rr-ri
1* 2- 9: 2* %  bum p yum  5% or 2 5%  M ep of or

(*  *re  - 1 * 1% + $550 3% - 5* (G low O fketl

PLU B

2 5% , 5%  of :.5%  step

PLtZ  PLU: PLLIS PLUS FLtl:

*n-  up * 4 5* longe*  up to :.5% lfm-  up to $1S*  $* e o  up to 7.5% km> >  up to
4 * - %  ro

FYM  2 5% - s 5%  rr-r: 2 25% M ross-the-e rd 3%  0r4% rrer: 3% M rœzs-tle -h>ard 2% - 4%  (ah )ve rM rke; RecomM nded 2% ATB

f99:-:# (Avg 4 5% lncrease) or >
Pm -  3% - 5% (M sow TIV M

u s ;* 4 5% O r; Yl XlO/ire PLUS PLUS PLUS PL
5%  or 2 5%  etep 3-5%  for below rnarket 5%  or 2 5%  step 1%  - 2 5%  O rf Incr- e >

O
I

Pbus Pbus PLUS PLUS PLUS K
m

Iongev*  up to 4 5%  Ion> vlty up to 7 5%  lonpevlty up to $15*  Iongeo  tlp to 7 5%  Ionœ vlty up to z
(lo- r arro unl # 4 weeks r*  <
hhed after 6m ?33) (7



A U A C H M E N T D

E M P LO Y M E N T P R A C T IC E S

C H A R LO U E  M U R O P O LIT A N  S TA T IG T IG A L A R E A

1992 -  19 93

U N E M PLO Y M E G  RA TE *

A R F.A  1992 1993

M eçklenburg C ounty 5.2%  4.6%

C hadotte M ek opolltan A rea 5 8%  5.2%

N orm  C arollna 6 4%  s 5%

U nlted S tates 7 7%  7 .3%

TO TA L E M P LO Y M E N T*

1992 1993

T otat E m p loym ent

(Nonagrlculm ral W age and Salary) + 2 4%  + 1.5%

BY IN D U STRY
S ervlce P ro duclng +  7 ,790 +  12 ,300

G oods Produclng - 1,440 + 1,1n0

* D ata oh am ed frœ  tbe Fznplom ent Secun ty r- m o lœ  ofN ortb n v lm w M nw ..b IM  and M nm.h 1*.B



1
tit've ness 1 - 1a o e I

1 2 0 . 0 %

f4: a  ,(s  'r% $t'? te

= *Kw 1 rbs els m --
1 x  :%  j ez (s

, 
.,t .% v'ks rr / 1

f (n s% j x  Nx t tht -  v. t 1 oo $ x  v ,.j aj2 4 g jx
. tà ...tvwr..j t va rx u. ,

1 0 0 0 OZo l.o ,e'?x +u v. - ' . * * -  :% v'v a v,as- , av Bv.-' .!
. * E$ x k +;. .1 o :, ; y y : u...jimi ia r h ( . .. j u & <, ty . . ,

$ #. 47,.:.1. p m F i r' s ,.e u,y a .. 4 wp$ 
, o , . , .j y . p. . j y ,.-, , - y t!j yy> '''k- 

. iwj , t ,j . . j a y
E, .P' 4 XV ;4 .i%' 4 , 1... h v . .w. pm i1 '''rp 

, .s .,.
,
, .;( k .1 y.,.s s

z- y. $ .1, a q d ,t. $ - 1 a a. , 4 ,pë=1Z
-

2ù Pv 1 1 w .z 1* ' L/2 :% +t t ë it d 6 > -= 9 r bA

#- ''- : $, ..w % J .$'t5'' l 4 > %* .v û,az80 0%  .
.,0 .-.. -.;.aw. .., , z . -w. .. $.. % rk? , bl

@ v v  , >  . s , yr qv d ï41%'T. 4: v $ t, * % k x= . t/ ' v #,) l
r k.- 'à ..t , ,'. k 'kij- % .jpt 4 t ,-. s

.$ 1 , / l 1 - ). :b' %-z ..f:iy , y ' '''ic < .%% * 'q $T 
.

,k- jrw . ) c !jo , , pj .. !r,
.F .q .; v. +, j j y .t

. 
: t' j r , , .!y ..r y: . ,+ .;r x ..j. 4 y r-ja j , , ;

p t' u  ,. ,j p y us x a u.r w. 4 u,j..4 ( q.,y $
-

,b ':
.

! ''4 '' : ,r- y k z d uu '% '7v...-s r a 
. .

,. z h y 1'

6 0 0 @A  x . 1 1 y y
,

' 1: r !) d - s '> r f . ? s > . . sku : dy* / ; .> -' 4 l P k q.r .. 1 9 9 3
-'lts 'r-l . ). .. -k 7 f 't d ''7 ; ; ' . ! r .t*l 

.

/.. v h,a 'u -, j zj : i , 
s j

*j w..,+0 x y , 4;'t ( aas '> # 
-  -
-.- o.

+''> h' ># hs $ ''k .% ' ;; 'zx 9$ : .t..h1
a
k w y. as.v 2 x$ à , j rz1 zy ! ty

t s ,- * ... %. . p *>F 4 ;p &' ;
:Jz y ,. g , ; y

s r z ''tv k.k .z . , i. 'A .r x r g $. k..d a; ,. zrt)
$. a .4 v.y... 1. r' j ujrvk s , .

?;j w  v j ujsk u r F y .
40 , 096 o. ' ;-2. 1 ., kg 't .2 - z

.  

q c ,, ) / p ' -, k 
.  

1 1

'+'-- 4, p I $
.  
w r 0 T x ;

1. At ? v r a''f ,; $ u% s- z'- a -( ) zz w w, a g i . r) .k) 
e 
'-t f , :ç y

ww vsa s x ! p''s- $) ...+ . .; : , x
. ,, <' 4s . 'r s . .- p k a .. r

r f 
C' > .1 . *. +-..y * i'X #

?. s. y :) .. a . ,0  sw /.4 j e w. w. f'''e-.y
*- $4 : k -.,r t. .'k! 'h u? - J ..m7 e!

2 0 . 0%  .-+ t'-e-- +' .> - stx !ù zi-'t r 5 2 s + >
wp tg i - .- u j

t .%= * x < J # :::j
z b ' T ?%- % ;< ) zk 3p

p  y vf u A

-  s  
y  

t r?
1 . - r k v e - cc

v  i 
Jpe  !- . - a v x - .:v

0 0 %  -' K
' suu E c o uthg C UERJAD M  EXEM PT FIR E PO LIC E M G T S; M G T mz

m

1992 data from  analysls by M ayor's C om pensatlon Task Force uslng C harlotte H R D d ata collecled Jan 92

1993 survey cond ucted by C lty of C harlotte H R D Jan 93



1993 C IW  O F C H A R LO TT E M A R K ET S U R V EY

N o nexem pt Pay C o m petitiveness vs. Local M arketplace

Blue C ollar/Technical Jobs
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N onexem pt P ay C o m p etitiveness vs. Lo cal M arketplace

C lerical/Adm inistrative Jobs
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Fire Pay C om petitiveness vs. N atio nal M arketplace
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C O M P E N SA TIO N  IS S U E S

M AY O R 'S TA S K  FO R C E C ITY M A N A G E R

R EC O M M E N D A TIO N S R E G O M M E N D AT IO N S

1) Develop and com m unlcate a com pensatlon Agree that a com pensatson phlsosophy Is needed
, w 1ll dw elopphllosophy that guldes decislons r

egardlng pay a pay phllosophy and have It approved by C lty C ouna l The

approved phllosophy w lll be com m unicated to em ploy- q

2). Develop a job ranklng m ethodology to replace lm plem ent a Broadbandmg pay strudure
current whole job slottlng/evalud e aII lobs An autom ated job rankng m ethod m ay be needed after
Rank ng system  should be autom ated to the lnltial banding strud ure ha

s been im plem ented.m
ore effed lvely u:e staff tlm e. Evatuatson w llj be com pleted In FY 94

.

3). SlmpsW  sasary grade and range strudure. There Broadbanding will simpllfy the pay strudure Al1
are foo m any pay plans po:tlons ex- t pubjc safety w ill be include  

.

4). Clty Council shoufd be given m ore inform ation on Broadbanding w1II reduce tim e spent on job claqslfcation
.com petltiveness and m arket m ovem ent

.  M ore tim e w ill be used to prepare graphlc presed ations
Strenghten pay data for pnvate sector positions for C ouncil and to gather addltlonal pay data

5) SM  pay policy againM M edlan of the m arket Agree thal M edian Is the appropriate m easure
C u% ntly m ost positions are at m arket m edlan

.

6) No autom atic Increases; base pay on perform ance; Incre% es granted on anniverse  dates: automatic
om lt step range  for aII except Iabor po:tions increases ellm inated Steps contnued for Public Safety

.and pubk  safety.

7). Rw lse perform ance appràsal form s to be lm pfovem ents to the perform ance m anagem ent system
consistent w ith C lty core values Prou de m ore are being m ade sy A ugust

, nonexem pt em ployeo  w ill >tra
ning to m anagers, supe/ sors and em ployees be evaluated againt  perform ance standards 

;
>8) City Council and employees should under<and M lle pay for perform ance m ay raise quest

lons of equity, OIth*  
pay for perform ance m ay be In oppostlon the abiity to m otlvate and rew ard em psoyM q outw eighs 

<to percek ed pay equlty the
se c o n ce rn s fTl

z

9 C onsider a a out to dlscontinue Ion evI a O  Ions for discontlnuin Ion evi a have been re ared m



IN C E N T IV E R E W A R D S IS S U E S

M A Y O R 'S TA S K FO R C E C ITY M A N A G E R

R K O M M E N D A TIO N S R EC O M M E N D A TIO N S

1). The Clty should m ove fo- ard wlth deslgn and Agree that Incentive plans would assist the C'Ity m
im plem entation of em ployee incentlve plans. accom plishlng city objed ives and business plans.

2) Incentive plans should have a strategic focus and be Agree that a strdegic focus Is nm se ; Hum an Resourrt-
Iinked to clty busine s plans is developlng an ad ion plan and tim e Iine. Thls plan w ill

serve as as resource for departm ents in the developm ent of

incentlve plans. Im pyem entatlon w 1II begin by January 1, 19M .

3) Incentive plans should be self-fundlng; provide The recom m ended approach will be based on c'ost
a rew ard for cost sak ng: or increu ed value of savings or increased value, w lll be tailored to m eet varying

see ce for taxpayers needs w lthln the organizatlon and m ay be team - based.

lt is anticipated that 50%  of 'hard dollY  savings w ill be

reserved for fundlng incentives
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