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M O T IO N  F O R  E X E C U T IV E S E S S IO N

I m o v e t h a t t h e C i t y  C o u n c i l h o ld  a n e x e c u t i v e s e s s i o n  u p o n  th e

c o n c lu s i o n  o f t h i s m e e t i n g  t o c o n f e r w i t h  th e C i t y A t t o r n e y ab o u t  a

m a t t e r o f p o t e n t i a l l i t i g a t i o n  i n v o lv i n g t h e C i t y a s p e rm i t t e d  b y

G .S . j 143-318 .1l (a )(4 ).



C IH  C O U N CIL

W O R K RH O P  A G E N D A
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' 5:10 Approval of the minutes of January 4 W orkshop

, 
January 11 C itizens

r' Hearings, Dinner Briesng and Meeting, January 13 LegislativeB
reakfast M eeting, January 19 D inner B rielng and Z oning M eeting

5:15 m ghtsizing Presentation

6:30 C ouncil A pproval of R ightsizing A genda Item s

) . AS4X  Conversion to LAN
2. D eletion of Positions from  the T able of O rganization

3. B udget O rdinance to transfer the m ghtsizing Savings

7:œ  Presentation by M ayor's T ask Forces

1. O rganizationk

2. C om pensation

3. Privatization



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : R ightsizing

K EY  N IN TS (I- xu , C osl, C hange in Policy):

C ity M anager and s* f w ill present to C ity C ouncil the results of their R ightsizing

Progm m . n e R ightsizing Progm m  w as presente  to C ouncil in Februe  1992. T he C ity

C ouncil approve  the R ightsl ing Progm m  w ith a goal of elim inae g 2*  m sitions from

the C ity payroll by Februe  1993.
g

In June 1992, C ity C ouncil incro se  the rightsizing goal to 250 N sitions in order to

pe ally fund 50 new  m lice ofscers in addition to the 50 m lice ofscers r= m m endd

by the C ity M anager.

O F CIO N S:

CO UN CD  DECISIO N O R  DG ECTIO N  RW ITF-%TED :

1. Approval of the AS4X  conversion to a 1zw 1 ArO  Network ILAN I
2. A pproval of a budget ordinanœ  deleung 272.50 m sitions from  the T able of O rgania tion

-  . 

Approval of a budget ordinance to tm nsfer $5.1 m illion in rightsizing O vings

f

A W A C IIM EN T S:

l
l R m uests for c ouncil A ction for:

! 1 A s4œ  conversion to LA x
@

.
î
y xk 2 D eledon of 272.50 N sitions from  the Table of O rganin tion

k # - - 3 Budget ordinance to tm nsfer $5.1 m illion in rightsizing n vings

> '@6 
A $ , b'% AMc ouncil w ill r= ive a ph nte  R ightsizing R em rt at the W orkshop .

A-?



Recommend approval of: (a ) conversion to Local Area Network

(LAN ) office automation platform , and (b ) contract to purchase 85 LAN

w o r k s t a t i o n s .

c it y  M an a g e r 's O f f ic e

E x+ l a n a t io n o f R e q u e st

c o u n c i l i s r e q u e st e d to  ap p r o v e t he c o n v e r s io n fr om  t h e ''A S - 4 0 0 I' o f f ic e

au t om at io n p la t fo rm  t o t he lo c a l a re a n et w o rk p l at fo rm . T h e c o nv e r s io n

p ay s fo r it s e l f in l e s s t h a n 2 4 m o nt h s b a se d o n t he fo l low in g

a s su m p t io n s a n d in fo rm a t io n .

Y r . l Y r s . 2 - 3

*cost o f Hardware and Software $560,000 28 ,000
*c o n v e r s io n Su pp o rt 50 ,0 0 0 0

*c h arg e s fo r Com m u n ic at io n s 14 ,13 0 2 8 ,39 0

T o t a l C o st 6 2 4 ,1 3 0 5 6 ,3 9 0

A s a c om p ar i so n , t h e a n n u a l le a se o f t he A S - 4 0 0 By st e m  t o t a l s ap p ro x i-

m ate ly $104 ,000 in year one and $44 ,000 in year s two and three .
H o w e v e r : a k e y  a s su m p t io n  i s t h a t t h e  c o n v e r s io n  a l lo w s f o r t h e

e l im in a t io n o f c le r ic a l em p lo y e e s .

With the elimination of 12 positions ($275,QQ0)# the conversion pays
for itself in less than ;X months. (During the past year, 60
c lerical/adm inistrat ive po sit ions have been elim inated as part o f
R ig ht s i z ing . M a n y o f t h o se e l im in a t io n s a r e d e p e n d e n t o n d e p a rt m e n t s

acquiring this LAN technology .)

Y r . l Y r . 2 Y r . 3

Conversion to LAN $624 ,130 $ 42 ,390 $ 42 ,390
St ay w it h A S - 4 0 0 3 7 9 ,0 0 0 3 19 ,0 0 0 3 1 9 ,0 0 0



T o b eq in t h e c o nv e r s io n , C ou n c i l i s a lso req ue st e d t o ap p ro v e t h e

purchase of 85 LAN workstatkons from Gateway 2000 for $131,070 . (Bid

informatkon 1E attached .) This cost is included in the $624,130.

A p p r o v a l o f t h i s p u r c h a se w i l l a l low  t h e C it y su f f ic ie n t t im e t o o r d e r

a n d a c q u ir e t he w o r k st at io n s t o m e et t h e c o nv e r s io n t a r g e t o f J u ly 1
,1 9 9 3

.  In A p r i l , C o u n c i l w i l l b e r e q u e st e d t o ap p r o v e t h e r em a in in g

p u r c h a se s t o c om p le t e t h e c o n v e r s io n . T h e c o st o f t h e se r em a i n i n g

purchase s is inc luded in the $624 ,130 .

s o u r c e o f F u n d kn g

A s part o f the R ightsizing p lan , Counc il approved $1 m illion in the
F Y 9 3 Bu d g e t t o p r om o t e t e c h n o lo g y im p ro v em e n t s t o m e e t R i g h t s i z in g

g o a l s .

B A C K G R O U N D : A t t h e J u ly 19 9 2 C o u n c i l W o rk sh op  o n R ig h t s i z ing
, s t a f f

p r e se n t e d  a n o v e rv iew  o f t h e C it y 's au t om at io n p la n
.  T he p la n o u t l ine d

t h e t r a n s it io n fr o m  t h e C it y 's c u r r e n t o f f ic e a u t o m a t io n p la t fo r
m  t o  al

o c a l a r e a n e t w o r k p la t fo rm . A l s o p r e se n t e d w e r e t h e g o a l s o f

automation and technology in meeting Riqhtsizing objectives
.

1 . E l im in at e p o s it io n s t h r o u g h t e c h no lo q y  im p r o v e m e n t s
.

2 . In v e st in t e c h n o lo g y w h ich f a c i l it a t e s r e d u c in g l ay e r s o f

m a n a g e m e n t , w o r k kn g  in  t e am s , a n d  a c c o m p l i s h i n g  w o r k  w it h

fe w e r em p lo y e e s .

O f f ic e au t om a t io n r e fe r s t o t h e w ay  ''w o r k  g e t s d o n e '' w it h i n t h e

o r g a n i z a t io n . T h e C i t y 's o f f ic e a u t om a t io n  n e t w o r k  p r o v id e s fo r t h e

t r a n sm i s s io n o f c o r r e sp o n d e n c e s e le c t r o n ic a l ly  am o n g  a n d a c r o s s t h
e

C it y , i s u se d t o c o o r d i n a t e c a le n d a r s a n d  s c h e d u l e s
, a n d p r o v id e s fo r

t h e C it y 's st a n d a r d w o r d p r o c e s s in q fu n c t io n
.  T h e ''o f f ic i a l '' o f f ic el

a u t o m a t i o n p l a t f o r m  h a s b e e n  t h e  ''A S - 4 0 0
.

H

T h e ''A S - 4 0 0 '' h a s b e e n u s e d p r im a r i ly b y c le r ic a l e m p lo y e e s a n d  t h
ef u n c t i

o n s a r e l im it e d t o t h o se d e sc r ib e d ab o v e
.  O v e r t h e  p a s t f e w

y e a r s , t h e C it y h a s in v e st e d  in  p e r so n a l c om p u t e r s t ie d t o lo c a l a r e a

n e t w o r k s . T h e r e n o w  e x i s t s f o u r l o c a l a r e a n e t w o r k s
, o n e  i n  t h e  C M G C ,

o n e  a t o ld  c it y H a l l , o n e  a t C M U D , a n d o n e  a t t h e A i r p o r t
.

T h e p e r so n a l c om p u t e r s l in ke d t o a L A N n o t o n ly  p ro v id e im p r o v e d o f f i
c e

a u t o m a t io n c a p a b i l it ie s b u t p r o v id e t h e a b i l it y t o u se o t h e r b u s in e
s s

a p p l ic a t io n s r e q u ir e d  in t h e d ay - t o - d ay  a c t iv it ie s o f t h e  C it y
.

P e r so n a l c om p u t e r s a r e  b e in g  u se d b y  p r o fe s s io n a l st a f f
, m a n a g e r s e a n d

c le r ic a l e m p lo y e e s .

D u r kn g t h e p a st y e a r , t h e C o m m u n ic at ko n s a n d  In fo rm at ko n Sy st em s

D e p a r t m e n t a n d  a C it y - w id e T e c h n o lo g y  T e a m  h a v e e v a lu a t e d  o p t io n
s t o

e l im in a t e  t h e  r e d u n d a n c y  o f t h e se p a r a l le l n e tw o r k s
, a n d p o s it io n t h e

C it y  t o  m e e t fu t u r e  R ig h t s i z i n g  a n d  t e c h n o l o g y  g o a l s
.  P a r t o f t h e

e v a lu a t io n  p r o c e s s i n c lu d e d  in p u t fr o m  t e c h n o lo g y  c o n s u lt a n t s
.  T h e s e

c o n su lt a n t s sup p o r t t h e C it y 's r e c o m m e n d a t io n t o m o v e  t o  L A N
- b a s e d

o f f ic e au t om at io n . A t t ac h e d i s a p re se nt at io n o u t l in e o f t h e

d e c i s io n m a k in g p r o c e s s .



.  

F eb ru ary 24 , 19 93

B id  Item  C fo r Ag en da o f H a rch 1 , 19 93

1 . Item : C om pu te r W ork sta t ion s U s e r D ep t .: C IS

II . R e c om m en da tion : B y Pu rch a s in g D ire ct or an d C IS D ire cto r th at th e low  b id ,

Gatew ay 2000 , North Sioux City , S .D ., in th e am oun t of $ 13 1 ,070 .00 , be accepted

fo r aw ard o f C on t rac t on a u n it p r ic e b a s is .

111 . B id Snm m ary :

Gateway 2000 N . Sioux city , N .D . $13 1 ,070 .00
C om pu  h d d C h a r lot te , N . C . 14 9 ,3 15 .00

C op ley  Sy stem  C h a r lot te , N . C . 162 ,5 20 .00

D e l l C om pu t er Au st in , T exa s 18 9 ,25 5 .00

S ea r s B u sin e ss C en te r Ch a r lo tte . N . C . 190 ,8 00 .0 0

Ceda lion Sy stem s , In c . Ch ar lotte , N . C . 198 ,936 .4 5

Car olin a C om p Store s Ch ar lotte . N . C . 254 ,755 .00

IV . Inv it at ion t o b id sen t t o 7 1 c om p an ie s .

V . Advertising On : 8/26/92 gids Read : 9/15/92

1 A  p re -b id c on feren ce w a s h e ld on sep tom h e r 1 , 19 92 .

lï . Ju stiftcat ion : T h is p rop o sed pu rch a se is fo r fu rn ish ing m ic rocom pu ters wh ich

t will replace the A5/400 Workstations during the conversion to Word Processing on

, th e L AN  .

4 1 . Source of Fun ding : N o comm itm ent of funds are needed un til actqa l purchase

o rd er s a re issu ed . E sta b li sh an nu a l c on trac t on a un it p r ice b a sis .

$



'  F eb ru a ry 24 # 19 93

O T H K R  D A T A :

#

VIII. M/WBE Status (if applicable): Six (6) of the vendors on the bid list are
M/WBg fs . However , no bids were received from either of them .

IX . C on sequ en ce s if A ct ion is D e fe rr ed : W i ll n ot b e ab le to c onv e rt th e C ity to a

simple Word Processing/B .Mail System . Other departments will not be able to
pu rch a se ad d ïtion a l m icr oc om pu t er s a s n e eded .

X . O th er In form at ion : T h is requ e st i s for an an nu a l con t ra c t w ith  op t ion to ren ew

fo r an  ad d it ion a l y e a r at the sam e u n it p r ic e b id , o r dec re a se in b id sh ou ld

m ark e t p r ic e s ch ang e .

For fu r th er in form a tion on th is it em  p le a s e con t ac t M ar ian

L y on e x t . 5 6 6 9 .

A pp r ov e d  b y :

A ssistan t C ity M anag er

i

r

I

#

(

1



P re se ntatio n O utlin e

.  D ecisio n M aking Pro cess

'  C urrent Situatio n

.  Pro blem s and Ex pectatio ns

.  R eco m m endatio ns
1

i

#

f

'

1

/
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D E C IS IO N  M A K IN G  P R O C E S S

R eco m m en datio n

to

P ro po sal to
C i1  C ouncil

C i1  M anage(3/93)

I 2/92) C onsulG nt(

ln p ut

(1 1/92)

t

C u sto m er

S u rvey

U serT aski 
ninzj(

Fo rce In p ut

( 1/92 - 5/92)

R ig htsizing

C IS T echn o lo gyP
relim inary

Strategic T eam  Inp utSt
u dy

Plng C om m  (1191 - I 1/92)(1 1/92 
-  2/92)

(6191 - 'I91j

2



C U R R E N T  S IT U A T IO N

i
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I

T(): M n ones

: e t eads .A S /400 O ve rv lewlît
Ec v, zemros

3 A s 40e.s

r

N um ber of System s 4

N um ber of C ustom ers 348

N um ber ofn rm inals I42

U ses:

' O m cev isio n/4oo is the O ë cial O ë ce

A utom ation Softw are For the C ity of C harlotte

W o rd Processing
f

Electro nic M ail

C alendaring
/

,

r

' 4j
1

$
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p
'?.Jr'' L o ca l A re a N etw o rk sD-

various (LA N ) O verviewGN's

N um ber of System s 4s

N um ber of C ustom ers s6s

N um ber of M icro co m puters 3ss

l

U ses:

A ccess to the M ainfram e is A vailable to G N

A ttached M icro co m puters

T he G N  is A n U noë cial O ë ce A uto m atio n

Platfo rm  Fo r the C ity of C harlotte

W o rdped ect and W o rdped ect O ë ce

Fox pro

Lotus I -2-3

H arvard G raphics

A utoc A D

D eskto p Publishing

5



A S /40 0 an d L A N

W e N ow  H ave R e d u n d a n cy

W., W ord Processing
E lectro n ic M aII

C llendlring

IB M  A S/400

W ord Pro cesslng

X  Database
X g* Spreadsheet

G raphics

LA N  Electronic M aiI

c llen dlring
i

6

#
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A S /4 0 0 a n d L A N

O rig in a lly D iffe re nt C u sto m e rs

N
o  

g---q/s  '
.  &  '

IB M  5520 lB M  A S/400

C lerical Stas C lerical S> F

- 1 4
, X  4

Stand-A lo ne PC  LA N

Professio nal Stas professio nal S> #

C lerical Stas

' 7

l



P ro b le m s R esu lting F ro m

P a ra lle l S y ste m s

Since A S400 is the Prim ary O fsce

Platfo rm , Info M ust Be SentT hro ugh

the C lerical Staff

U sers D em and/W ant the

''Easy-to -u se'' D eskto p To o ls

A vailable on the G Ni

?

Functions and C o m m unication
1

Links are Redundant (e.g.,
W o rd Processing, C alendaring

,$

Electronic M ail, etc-,)/

8:
i



N ew  Ex pectatio ns Fro m

O fsce A uto m atio n

Elim inate v acant

C lerical Po sitio ns

h

D ecrease Layers of M anagem ent by

Providing N ew  Paths of C o m m unicatio n

C reate an Enviro nm ent fo r D ecentralized

D ecisio n M aking By Providing Info rm atio n

at the Service Provider Level

Facilitate D ecisio n M aking W ith A ccess to

A II Info rm atio n T hro ugh O ne To o l - the

Lo cal A rea N etw o rk.

9



R E C O M M E N D A T IO N

M ove O fs ce A uto m atio n

T o th e L A N

4*
- zW. x  .

i

Tim efram e: July I , I 993

h

#

10



M ove O f5 ce A uto m atio n

T o th e L A N

B e n es ts:
.  Elim inatev acant C lerical Positio ns

.  Staf C om m unication C an Be D o ne M o re

D irectly

.  

No Redundancy in Oëce Automation$ S
ystem sW hich D ecreases C osts

.  Increased A ccess to ''Easy-To-u se'' D eskto p

To o ls

.  Fo undatio n Built fo r Future n chno logy

Innovatio ns

D raw b acks:

.  

The Cost to Add a Local PC (for O ë ce
Autom ation Functions O nly) is M oreThan
the C o st to A dd a Lo cal A S/400 Term inal

.  Rem ote C om m unications C osts are H igher

' . Start-up (i.e., O ne-Tim e) Costs
I l

(.



C o n su lta nt R e co m m e n d atio n s

c o n cu rre d ith c IS '

R eco m m e n d atio n B ased o n Tw o

Issu e s:

OmceAutomation is Only EFectiveI w h
en Applied uniformlyAcross anh Organization

Local Area Ne- orkn chnology is the2 MostApp
ro p riate P latfo rm  fo r$

D e p loy m e nt o f O œ ce A uto m atio n

C o nsu lu nts:

T o m  C ox , C ox &  C o.

John C oster, G erryW oltm anic edalllon

P aige R eed er, S haro n B ow ser; IB M

Lynn Phifer,Tom W alsh,loelW einbach; T he
' C o m p uter G ro u p

12
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R e c o m m e n d e l im in at io n o f 2 7 2 .5 p o s it io n s fr om  t h e C it y 's

T a b le o f O r g a n i z at io n .

#

B u d g e t a n d E v a lu a t io n

;

B a c k g r o u n d :

In February of 1992, the City Manager presented the Blueprint fori' Rightsizing to City council
.  T h a t p l a n i n c lu d e d t h e c o m m it m e n t t o

r e d u c e 2 0 0 p o s it io n s f r o m  t h e G e n e r a l F u n d  a n d f r o m  t h o s e fu n d s t h a t

r e c e i v e  G e n e r a l F u n d  s u p p o r t . I n a d d it i o n , C o u n c i l i n c r e a s e d  t h e

r i g h t s i z i n g r e q u i r e m e n t b y  5 0 p o s it io n s in o r d e r t o a d d  5 0 P o l ic e

O f f i c e r s i n a d d it io n t o  t h e 5 0 r e c o m m e n d e d b y  t h e M a n a g e r .

c it y  d e p a r t m e n t s h a v e  s u b m i t t e d r i g h t s i z i n g  p l a n s t o  i d e n t i f y  t h e  2 7 2 .5

p o s it io n s a n d t o id e nt i fy a lt e r n at iv e se rv ic e d e l iv e ry p la n s t o m in im i ze

t h e im p a c t o f t h e p o s it io n r e d u c t io n s . I n a d d it io n , t h e M a n a g e r 's

R e o r g a n i z a t io n h a s b e e n d e f i n e d t o t h e e x t e n t t h a t c o n s o l id a t e d

a d m i n i st r a t iv e fu n c t io n s f o r t h e n e w  k e y b u s i n e s s e s c a n b e r e d u c e d .

W it h t h i s i n fo r m a t io n n o w  a v a i l a b le , t h e C it y  M a n a g e r h a s d e v e l o p e d  h i s

f i n a l r e c o m m e n d a t i o n s o n  t h e  r e d u c t i o n o f t h e s e  2 7 2 .5 p o s i t i o n s . T h e

positions to be eliminated are distributed as follows:k

'

F u n d  R e d u c t i o n s

G e n e r a l 2 5 2 .2 5

W a t e r a n d  S e w e r  1 1 .2 5

A i r p o r t l

C o m m u n it y D e v e lo p m e n t 7

E m p lo y m e n t a n d  T r a i n i n g  l

T O T A L  2 7 2 .5

R e q u e s t :

C o u n c i l i s r e q u e s t e d  t o  a p p r o v e  t h e M a n a g e r 's r e c o m m e n d a t i o n t o

e l im in a t e 2 7 2 .5 p o s it io n s fr om  t h e C it y 's T ab le o f o r g a n i z a t io n .

$

f
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i

j Recommendation to transfer $5.1 million from General Fund, pcommunity Development and Employment and Training Operating Budgets to
5 satisfy the FY93 Rightsizing Obligation.

B u d g e t a n d  E v a lu a t i o n

4

B a c k g r o u n d :

The FY93 M anager 's Recommended operat ing budget inc luded a $4 .2 m illion
r ig h t s i z i n g o f f se t . T h e r e c o m m e n d a t io n w a s t o e l im i n a t e 2 0 0 p o s it io n s

p r io r t o J u n e 3 0 , 19 9 3 . B e c a u se it w a s u n k n ow n a t t h e t im e o f t h e

b u d g e t p r e s e n t a t io n w h e r e  t h e  2 0 0 p o s i t i o n s w e r e f u n d e d , a r i g h t s i z i n g

''o f f se t '' w a s p la c e d in G e n e r a l F u n d N o n - D e p a r tm e n t a l s t o h e lp  b a l a n c e

t h e  b u d g e t t h r o u g h  R i g h t s i z in g  p e n d i n g  t h i s a c t i o n .

I n t h e B u d g e t d e l ib e r a t io n p r o c e s s , C o u n c i l i n c r e a s e d t h e r ig h t s i z i n g

o ffset from $4 .2 m illion to $5 m illion to offset partially the add it ion
o f 5 0 p o l ic e o f f ic e r s a b o v e a n d b e y o n d  t h e 5 0 o f f ic e r s i n c lu d e d i n t h e

M a n a g e r 's R e c o m m e n d e d B u d g e t .

T h r o u g h fr e e z i n g s a l a r y s a v in g s in d e p a r t m e n t a l b u d g e t s p lu s b y

projecting salary savings beyond March 1, $5.1 is now projected to be
' a v a i lab le fr o m  d e p a rt m e n t a l b u d g e t s .

R e q u e s t :

c o u n c i l i s r e q u e s t e d  t o a p p r o v e  t h e o r d i n a n c e  im p l e m e n t i n g  t h e  F Y 9 3

budget dec ision that set s aside $5 .1 m illion in salary sav ing s to

b a l a n c e t h e  b u d g e t .
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C O U N C IL  W O R K SH O P

. 
A G E N D A  ITE M  S U M M A R Y

!

T O PIC : R em rts from  the M ayor's T ask F orces on O rganin tion, C om m nn uon and

, P re uctivity

K EY N IN TS (R =le , C ost, C hange in Pollcy):

In conjunction with the City's Rightsizng efforts, the M ayor apm inte  thT*  Task Forces
to review  thrœ  relate  issues: O rganin tional Structure; E m ployœ  C om m nn tion; and

Privatiu tion.

. 
A t the W orkshop , the C hairm an of O ch T ask F orce, w ill give a bh ef oral rem rt to C ity

C ouncil. C ouncil has sche ule  a discussion of these rem rts for M arch 29, 1993.

O M O N S:

CO U N C D  D EC ISIO N  O R  D TREC TIO N  R K ITFATED :

N o dK ision or dirc tion rm uese  at this tim e. C ouncil has set a w orkshop for

M arch 29, 1993 for an in-depth discussion of the T ask Force R em rts w ith the m em bers

of > ch T ask F orce.

A T T A C H M E N T S:

T he T ask F orces w ill provide C ouncil copies of their rem rts at the W orkshop.

t

4



< ' >* 7
.  

.  u. . ..*W  . .

C ' - - ' - . - -- -- V. - . F ' f 3 ' .
%

j 

- *

V x .# . &  
.  

.

.  r  ,rt 
v

M- - - - ' I -- - -
A  .t ' W / 

.  .  - - - -  -  . - -  -  ,

t. e * 
.

W V .4 x #
r  r r ' '

. . SA 
z

' ) ' >'$  .
# r

> b

e 
. 

.  

' 

s z
v

A . .r J

' hi <-A' ' .
1

% *

.1 p

- > j of  , .
,J . '

.V 
.x  

m  
j

+ + :'x- ' .
. . =  -  -  .

a  # #

4. ' ê>

e

*  .
y  * 

.

W  . . , . . . 
. . .  .  . .  y

' 

-  zz - x ' . A. rz ,y- . p r a wA' .W  
s  

y

K  

. . -

'  

T. w< ' A  ê  > >
A J  >  , J  '' 

. . . . 

g -  -  - - -- -  - . . . . ..

p s ':/ Z 'M  z-  -  zs z

A A .  '%  .



- . J p. .
<  

u u p w > .W
p #  '#

* ' 

:j

. .oy o u
% 4* -

* *- #7w. $
* -  -  -  

' '  '

@  

e' tz j> A G  -

e# œ

p sy -  >  e  ., R

w . c/oo' +. z, .

# .
' 

.  

%*  - .
ê

N, **
e

'  

.  .  

* . %  &e F  w
.  

> . z yy .
.  

i' 
. .  . #

/ z >.  

x z.- . 0  . w

, *# - :X & ' '=  
.  

'

e #

l ' e. &. 
-

'  -

.  J 
w  

jyjjjjm syyyyggjjyyjsw 
syyyyy>  W *

u y>  >
. 

q * g .x, x
.
. 

*'

* W >
i

>  .
e  è

% 

z ' & & Z 4el '4 u, &
' +

%

z ' & %  .
@, *. t

&, ''





















' 

.  . 

* 

e  ,0
@

+

*  
.  

.

/

+N  % .
*  

g 

*

,  

-  wzz.z v>>1
- -  . :

: 
,# #; - ...-. .

y j? e rJ e 
.  4 ). ..4z.K è *

./ 'h < > w  x >  vâ
. v '  v

& e +  -  -  +
w  *

e
.e. /

+ >/ -
-  - - -  -  -  .  

e

l

-  *

* s
. 

# 6  ./ - >  '
-  +  - ' Y  '  < A

1

% 

. .Q
-  -  -  -  -  W  Y

.  - 
A 

.

J.w-u. 'e

' &+
- >

#

*

< xp . .&

*

*  '

+  ' z

C  - -  -  ' * .-.--.-.---.--.-

* ' 

v. I

J

d

f -

(W / * . . '








