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H AY OR 'S K rR m nU L :

June 7 , 1993

7 :0 0 BU D G ST H ZA R IN G

A
uq . M ich ae l Du llea , 7 17 1 O 1d Prov idence Road - 365- 14 74

.  Kay le John son , 69 16 Lancer D riv e - 543 -5705

.  Rev . Jam es B arnette , 1335 Dean Street - 333-647 1

ica Sorban, 2920 Apt #5, Kilborne Drtve - 336-4043 -zaWoyz' ZILBJEFJ rs
.  V e r o n

.  K en B ostxc , 37Q 1 Craig Av enue - 33 6-23 15 - Emp loyee B en efits

.  Linu s W hitlock , 6108 W h ite Peather Lane - 336- 23 16 - Kmp loyee Bene fits

.  O fficer P . J . Anderson , 25 18 H eathersh ire Tm ne - 336- 2325 - Emp loyee B enefxts

.  Dav id H o lland , 98 10 P inew ood Lane , 336-7897 - Emp loyee B ene fits

. 
Marvin W ilson , 44 19 Monroe R oad , 33 1-95 15 - Emp loyee B enefœts

.  Dan M urphy , 16Q0 Sweden Road , 552-6726 - Employee B enefits

.  Jerry B iers , 1600 Sw eden Road . 552-6726 - Emp loyee Bene fits

.  D on zell Payne , 4 600 Sw eden R oad , 552-6726 - Emp loyee B eneftts

C , J*r ccC DR
alph idw ard , 14020 Sh opton Road W est , 588- 2738 - Kmp loy ee Benefits

.  Harton Weber , 3945 Rockfern Road , 394-4595 - Employee Benefits

. Chip Harris , 137 15 Seaton D riv e , 336-2456 - Emp loyee B eneftts

6 . B ill Stra in : 625 A llister D rive , 526-03 17 - Kmp loyee Benef tts

7 . Trent Ha ll , 4612 Tew kesbu ry Road , 357-6061 - Kmp loyee Benefits

Jam es A . W eav er , 4 100 Tyvola Road , 357-6061 - Kmp loyee B eneftts

.  
Rebecca Bu rch , 11;n Tyvo la Road , 357-6061 - Emp toyee B enefit s

.  H. R. Emith, 8501 Moody Road, 537-8736 - Kmployee Benefits th/f /w

1 . , 30 1 Sou th B rev ard Street , 332-903 1 - V ictim  A ssistance Prog ram

. 
Ed McMahan , 58 15 W est P ark Drive , 523-8661 - Cr ises Assistance Energy Pund

.  
Pat Garrett , 120 1 Greenwood C liff , 342-0093 - Housing Partnership

4 . A lice O liver z 7326 Glenbrook Tm ne , 596-0481 - Houstng Partnership

5 . chuck R ina ldï , 913 2 ch :m ne y R idg e Trai l , 548-85 90 - H ouaing Par tn ersh ip

od2% . sMandra Kerrigan, 7030 Vickham Lane, 596-90Q1 - Housing Partnership

> QM  9 10 N orth A lexander St ., 336-6527 - Pam ily  H ou sing Services
7 . i llis Jon es ,
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. Jan ice M ackey , 1824 Ande rson Street , 342-0905 - Fam ily H ou sing Service

Tina W eathers , 6509-A Sast Harrys Bou levard g 53 5-7054 - Fam ily Hou sxng Serv xce .

N M G /
. D onna , 8200 Peyton Rando lph D rive , 8 65- 2357 - Gene ra l Se rv ices , T ree

M an ag em en t Se ct ion .

. T om  W est , 100 9 Ea st Bou lev ard , 334-82 15 - Budget reg ard ing eng xneering and trees

.  John Harris , 420 1 Congre ss St . 556- 17 17 - Plna l Fou r

. Huqh M cc o ll , 111 , 30 l S . Co lleqe Street , 348-2200 - Fina l Four

& * 4W lK L
4 . Steve . 1900 Rex ford Road , 366-0 999 - Pina l Fou r

.  H elena Tidw e ll , 2 14 N orth Chu rch Street , 372-9667 - Bu dget Request for A rts and

Sc ience Counci l .

.  John Hayes , 1809 B row n ing Avenu e , 336-5227 - Safe Ne ighb orb ood Aw arene ss Prog ram

7 . Dwight Spreng , 7407 Quail Hill Road , 399-1521 - Budget Request for Sxsters C ity
C om m i t t e e .

.  P reston P en dergrass , 23 2 Sky land Av enu e , 332-495 1 - Storm W ater Pee

. Joe M iller , 41 13 st . Iv es P lace , 362- 7757 - C ity Budg et
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o uc o u I e a ?
%  of em ployee contribution for fam ily coverage

X .
6 0 %  ---

.
>

50%
50%

l current
40%  37%  ' E T

ask Force suwey34%

31%  IZI National (1)29%

30%  - 1  south Atlantic (1)

23%  Z Government (1)

Z Task Force necommended20%

10%

0%

(1) from  1992 beneflts survey by Foster Higgins
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o uch o thers ay?
%  of em ployee contribution for fam ily coverage

50%
46%

40%  38%

3 1%

30%

K  current city %23%
22%

20%  18%
15%14%  14%  14%

10%

0%

data on private sector com panies as exhibited in Task Force report
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C O N SU LTA N TS O N EM PLO YEE B EN EFITS

The Foster H lgglns He*  Care + sts S/rvey w as establlR e  ln 19V  .

as a w ay to cà le ;t and share Inforrnato n on em ployer sm rksore  te  .

# tx bneût prK rarns ar<  cost rnaregernent Inltkqtlves 'P e rerm s of tte

1992 survey are Y rKJ re ane  tn a senee  of three fee s w hch rrw  te

purcte  1G n FosterH xx n s

The survey qœ sto nruœ re w as de tnA e  In the stm ner of 1X 2 w rth

the Y p of em pk)yer cœ o rkG arœ rt  tte country Thls ree  œ e s

the In*  of 2 448 em ikw s w h rye lans ()cN+  a total of 12 0 rnikm

em pltpyees art ther (@ m jents Resm e ts n %tx%  im vate art

pute  œ gam zatm s of al rc es and Industry ty-  frœ n ap K  stat%

N ealty N'gf the Fodune r  cG npanG  ikarto pate  es w er as 47 state

N - ts

H @ w  T@  G E T M Q R E IN F@ R M AT IQ N

R ls re;ort reœ ts only a çortm  of the data collK te  Tlx  total txxâ of

Inf= to n datlrg  back to 19&  e stored m (xF * *  öatneko  1%

w ouu  llke rm  Infm ta  than e prere nte  Y e ie re cœ tK t ts  to

dùro zss e ther (K# cktnhm  can su*  G qt m u re  Fœ te  Hœ

glns su-  rY lstscan YC/I dergçn and ce tr t a custtm ze  sty

vey by phxe G W  rrœ  JFKI re  data On a tco c that was rml
<addresse  m txy sur-  cf dycv w oulö 0ke to targel a s;* 9r(:4)0f

œ se  Cœ œ e e ..

m R K- -

Sufvey and Research Ferwces

212 C'arrK e center

Pnrc etœ  N J A 543

CXyJ 52Q 2289
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!
June 7, 1H 3
B udget Publlc H earm g

e  M mutrs A k 102, Page 2W

n e Clty Councu of the C lty of r hxrlotte N orl  Carolm a cenveœ  for the Budget Pubhc
H em ng en M onday. June 7. 1* 3, at 7 (X) p m  ln the M > g C h m e r of the Charlo>

M e klenburg G overnm c t Cm ter, m th M ayor Pro Tem  M n H am m ond presldm g

C ouncllm em e  p - t w ere D an C l- fd ter, PM  M cc m ry, N u lf M aJG , Tom  e gum ,

H oyle M n- n, C yne  1h ttelx n, IM n R m d, F,lh  se m ugh and L ynn W hM er

A KNE N T: M am r m cltard V m rlm  and Ceuncim em e  &œ l Cam pte

* @ @ @ @ * *

M ayor Pro Tem  H am m end called the m œ a g to order and gave a few  lugh hghts of the FY -M

Budget Plan n e budget m cle a $189 3 nulllon for the G eneral Fund w hlch ls a d- -  of
2 6%  fm m  the current year n ere are m err- e-  rmvm rces for pubhc safety n ere ls a

prolxe  fatl lm nd refx dum  ef $98 2 m tlhon, of w hlch the m alonty ls for w ater and x wer,
but $27 nulhon for c vlronm c tal I. IIS n ere ls no prq xœ  m rm -  m  the tax m te for FY -

94 and the rate ls pro;œ  to rem am flat at $ 436 ;er $1œ

M s H am m end m tre ue  a budget vxdeo *parm ershlp of Pronur  and glves a very ge

overw ew  of w hat 1, pm ;e  m  llY  btldget

M le ael F . D ullu . 7171 O ld Provldenee k - d. state  taxm yers are shœ ked w hrn m hhctans

do not pm k th-  w anet H e razd he w as etere to express shœ k and applaud the C lty C ounm l

for dem nndlng a no tax m zt- -  budget. how ever, the C lty M - G  m ust face em ploy-  w ho

m 11 lM  glm g up x m e lx nefitq to m xk- tlus budget m sslble M any C lty em ploye  are talente

and hard w orkm g and dem e the q w rtum ty to =  m om  M r D ullea told stone,s of how  he

fœ ls o ty em ploy=  w aste tlm e and m oney H e suggeate  the com lx nsauon cnterm  should lm
change  by m nm tung accountablhty dow n the lm e C om v sate the em ployœ , not on how

m any Je ple tlley m anage or how blg a budgez tlley can garner, but on a iervw je e of budgrt
M uctlons Qm m gh lœ  em c= cy

R ev.Jam -  B arnette. 1335 M n Ste . tea#M  he had > ken Y fere Counml m any um es and
he 1*  prerentd  p q xsals, tolö the (2- c11 they nv  funds, but the frutfm nng thm gs alxm t

ttxlay ls tlkat he 1eR > le at the M - >1 W :II Atn ng qt= aca: ah lut loye  one and w ha! cap
they do to tell the C ounm l % ut a m ogram  tluat ls w orkzng H e rald he w ante  thelr progrm n

funœ  and w hen lt e m es m effu ve, cut the funllm g out H e sald he dz4 not w ant to have

to com e M fore C ouncll every year H use he feels hke a O hder on the front lm es, com m g

ffom  a hm ted battle to tell the G eneral w % t he ls gom g to do and how  he w lll fight the batue
H e = d the lxople sfarlM  the program  aad lt ls w orh ng, bqt they ne  funds to keep lt

w ore g

Veronlea Sorban. 29:0 K ilborne D n've. Ant. #S, statd  she w as a Clty Em ployc  and she
sujw vt=  other C lty w orkers œ er the pax few  y= , hke other taxa yers. the em ploy=

lm ve hstene  *  Qle C ounm l talk ae ul thelr vlslon for C llarlotte's future She ntb vl dle C ouncjl

w ho they d> d en to carry out the day to day w ork of buidm g that vlnon m to 1* 1 9 n ey
have heard C ounm l talk ah m t m vA g m  lm provem c tl such aq the new  C tm vo hen C e ter and

tlm Stadm m . to m nk- Charlotte a *werld ch ss* co , but who ls gom g to provlde the quahty
m lce n- M  m  that *w orld ch sp  clty? n e em ploye  have 1m 1 told over the past tlue

years th t tlle C lty K'5 a *can do* attltm le and ls sm vm g for 1(X % custom c  satlsfactzon m  a11
!t1 = vl=  W ho has done the nr*.'nl w erk to keep up the quahty and the volum e of = vlce,s

desplte slgm scant cu1  m  the C lty's w ork forœ  n e em pioy=  have lm 1 told by the C ouncll

and C lty M m m ls- on to dow nraze, to w ork Am aTter and to (jo m ore m th 1e,%: W ho do they

#blnk ljasA oula-  the extra work lœ d m thox  downse  delmrtmc ts

M s G--r'n stae  that acûons sw ak louder Quqn w ords and the C ounci': acuons are r dm g

tbr em ploy=  an enhrr!y dlffx t m - e n -  achons œ B m nploye  that C ounm l 4t*s not
w ant em ploy=  w ho do thm r 1= 1 to plw lde ge  and Ioyal = vlce to tlus C lty to w ork tow ard

the rx lnrll's va on of a l*A-  1 t11m  n e C ounctl's votos to cut the ienefitq and m r- e- the
(m t tells tlœ  em ploye  tluqt the rn m m l w antq a w ork fo=  ch=enreen *M  by 10w  m oral, K gh

e e- t e  no f211  that the C lty Counm l Io -  as m uch ah m t the w elfare of the em ploy=  as

th1  do back yatd p e re plck-up and N FL texm m 'flle attem ptl to get nd of longevlty N y

m pl



!
June 7. 1H 3

Budget Pubhc H - nng

M m uta  H k 102, Page 203 v

wluch ls offee  by 107 mumcle tlea m the state tells the employ=  that the Counml dœ s not
really value exm rlene.e and loyalty of workers. but m  fact m nxlîgzh contm ud  gv  servlce n e
A e ve com pqrlrm  of m dm dual e efits fœ ux s only on the m suranœ  and longevlty the

em ploy=  u ve, but e m pletely lgnores the other pnvate - nr e efia the C lty em ploy=  do

not have, such as m tclung O vm gs or K I-K  Plans prost shanng and stœ k eptlons, and m ost

of all the m w er or colle ve bargan ng m th a um on *  repreœ nt the m tezest of the w orkers
T lus tells the em ploya  that the C ouncll ls e couragm g the O t of the em ployœ  to leave the

C lty w ork fo=  for the pn vate - nr M any em ployœ s have Y gun *  take that m etrage to

heart % 4 many who cgn, wtll lo ve and the work forc  that ls left wtll l>e slk'te  by the
Cm actl's actlen, a m Ark ferœ  m >'l- of dlshatlzse , dem tm llye  em pley=  w lm  a  llttle te.ne5t

for sm vm g for excellenœ  V y to lox  ground m  m y and temests Employ=  w ho wlli =
sm all value m  thm r w ork, have m m lm al rm cezn for custom er re sfachon or quahty servlce and

w lll have no trust or confidenœ  m  the leaderslup of the C ouncll or C lty A dnunlstrauon

M & Sorh'un .h'ud. as a sv m sor, she dce,s not w ant to w ork m  that km d of atm osphere and

dœ s not le eve any Clty w orker R B that n e em ploy=  do not want to be adverw neâ w jth

the Clty and do not w ant to lM  forœ  to find w ays to defend them selvea, but the Counctl ls f% t
m ntang those chol=  for the em ployœ s She asked the C ounm l te o nslder the m essage they

are R ndm g the em ploy=  and to the C lty w hen they take the easy w ay out by dreppm g the

budget burden (m  the shouiders of the em ploy=  It #%*M  no courage to do a qm ck flx to

cux t budget m oblem s by M sc g the w elfare and future of the front lm e w orkers

K en m e lc. 3701 C rale A venue. stae  he ls currently em ploye  as a traffic slgnal elc m clan

m the lx lmrtmc t of Transw rœ m n (Do'l'l ON ratzons Ikw rtm ent n ere are several R nous
(xm cerns R ughout the C lty em ploy=  Flrst ls the health m surance lt = m s as though evrry

tlm e the em ployœ s get a rm R  the cost of m sum nce gte,s up H e asked the Councll to pvt

them x lvr,s m the shœ s of the C#  em ployees w ho work m the hot. the cold, and ram y weather
w ho are told they are gettm g a ralse, th%  5nd out lt m il lM  used to pay for health m suranr.e
m c- -  H e asked lf th=  w tll ever te  a :m e w hen C ouncll m 11 put a cap on w hat em ploy=

can te  charge  for m suranœ  and other te nefitq H e w onllers lf he w lll have to get a part tlm e

Job to N y for lns lm esB from  the C lty

M r N suc gave an n qrnple of w hat hapv s m th regards *  pay, m surance = 4 taxea, etc for

a 1 >lv.r H  w lth a sm use anu tw o chzldren A fter taxes, sœ ual = un ty. reurem ent and

dev dent m G hcal covrm ge, lus take hom e pay ls only $179 58 w r w = k W hat m 11 hap&

to flle R m vly coverage jf fhe pnœ  of the e efit package gœ s up

M r Y stzc stn'efl 25 years ago the Slgnal D e- m ent had 250 to 275 lne.-n=-.-tlons m th m ght
I- le on four truch  C u= tly th=  are 550 m terqe ons m th slx Ie le on th%  trucks

cm enng a total of 1,e  m uare Im Ie.S n e am ount of slgnal m m pm ent has m rrr- *  5ve um es
as m uch. zuch as thr a gnals, contm zers. d- v dnr lG > , elc n e am ount of m vem c î m arklngs

have alm  ln''- Y  as w ell as the am oqnt of Mgns Y lng m stallM  O n the dec- te ls the

am ount of em ploy=  to do lhe w ork

M r Y suc stated another œ ncern of em ploy=  js tlw  longevo  m y Lm gevo  m eans a g= t
deal to tllox  w ho are fornm nte te recew e lt and lt com e,s at a hm e of the year w hen lt ls m ost

n* M  around C hn stm a  tlm e It helps lx ople eqloy Qus tlm e of year a httle m ore. but m ost

lm lo rtantly, the em pley=  dem e tt Fach year m eral I- le retlre, therefore m th em ploy=

leaw ng the cost of lengevlty gœ s dow n and one by one lt ls phau ng ltv lf out H e asked w hy

m e.ss m th x m e blng tu t ls w orkm g qm te w ell

M r H kc e nêM  the C ounctl ls lœ km g dow n from  thelr ezœ uttve deak, and asked them  how

they know  w llat ls gtxxl for the em ploy=  H e fe ls the Cm nctl ls out of touch m th the

em ploy-  and gave an exnrnple A t C ounctl's rm uest, C ouncllm em - rs Pattex n and Read

w ere R he ule  tlt!x  à ffezo t tlm es to go out and SIPM  a œ uple bours m th the Stgnal

> c t to =  the slgn sbop and see how , m th only 42 em ploy= , they fabncate, m stall
and m axntm n all M m c slgnals. flal ezs, N vem ent m arkm gs for the entlre C lty

M r Y shc sfnfM  he cam e to the Clty a httle over th-  years ago for the u m e x qnn foM  dld
25 yezrs ago - the rea  of x lnty, a rgux  each year, retlrem o t and x'veral other lx nefits
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w luçh Ke w as * ld w h&  he w ax hlrlvl he w ould r= ve N ow  everytlung ls ce gm g and the
em pley-  are not gttm nte  anytlung. not evR  th-  lobs

L inus W hltlx k . 61V  W lz'/e Fa ther u ne. s'tate  he w ante  to addrext a ba c fm dm g and

recom m c dauon of the l< est sub-m up of the M ayor's C'om v n tlon Task Fo=  to show  how

the1r dala dtre tly contrathcts thm r Y ncluslon n ere ls a m lsw rceptlon am ong the general

publzc that Clty * 5a  are far >--rqr tllan tllex  pm w de  by tle  pnvate = * r n e Talk Fo=

sub-m up h ve slm ply re- te  that m lsm rceptzon w lule jgnonng the (lata m  thetr rem n w h ch
dx- ly contradlcts tlus x nclu on

M r W hltlœ k state  the Tu k Force nuso kenly concludd  that the cost sharm g ratlo for health

lx nefit& w as ttxl go erous to tbe em ployœ  anu recom m enœ  that they ph'kv  m to the em ployœ

m ym g a full 50 % of em ploye  plqs fanuly (m erage T lus rm dm g ls ax- tly ceneadjcted by

the *  bune  m  tabular form  m  th-  reN n Clty em ployœ s are currenoy cluarged $107 w r
m onth for that m edlcal coverage, w hlch ls 31%  of thz em tlre prenuum  n e average w luch

pn vatr com pany em piey=  have to m y for slnular and usually ic tter coverage
, ls only $83 (yr

1=  than 23%  of the entlre pm m m m  n ere are other com p m c , not m clude  m  the suw ey
,

w here the em ploye  pays abxllutely nothm g for lus ow n or lus fam lly's m suranx  n ese

(xlm lm les lnclude Southem  œ ll, IBM . 3-M  and G eneral Tlre n e r= m m enœ on tàat t:e
em ployc  N y a full 50 %  of tlle Ivenu um  for the fam lly CXIveI'V  1: net at all supm re  by tàe

pn vate u tor dm  'n us w ould fom e the em ployœ  to N y m ore than tm ce as m uch on average

than an em ployœ  w orkm g for a com pany m  the task fo=  survey M r W lutlœ k gave C ouncll

a k1*  w luch show s the cux t > e e of the 0 t11* fnm lly m surance pald by th1 em ploye
w hlch ls 31 %  n e qm d bar show s the average lm entage,s pald by em ploy=  of the pnvate

- nr com pam es, m clude  m  the sfayor': Task So ey, only 23%  n e l lrd bar reprete- a

the jm c tage w luch the Task Force r= m m ends the C lty em ploy=  pay w hlch zs 50%  H e

statd  to the Counm l that the lo est sub-m up of Qm  M ayor's Task Fo=  has pre ucM  fm dm gs
and recom m e dauons w luch are not sup;x)rted by the llm  m  the.1r ow n rex n  n e C ouncàl's

m tqm e  acuons lmve 1x0: hnm-  en the Task Fo=  v rnm endauons w lule lgnorm g a N ecxly
x qnnm e recom m ene on fm m  staff H e asked the Cm nci to exnm lne Qus data Y fore they

carry through on tlte m lm m rne ons and they w ul f1n4 the plan by H um qn Rem ur=  w as

m uch m ore com le lve m  the m qrket p!aœ  for w orkers

M s H am m ond aske  som = e from  staff to take the chart referred to by M r W luqœ k and p ve

Councll the I= e >  on the fanuly and em ployœ  = tm n by the oom p'm les hse  She fe ls
tlus ls cenfuslng lx caux  there ls som e c fhctm g tlata on tluat

o m eer P .J. A ndev n. 2518 H eathee i-  Lane. stated he w as very unœ m fortablw and never

drexm etj over tw o de es ago that he w ould le  standm g m  front of lus em ployer aœ ng them

to fulfttl thelr œ m m ltm ent to lnm  H e rald he cam e *  the C lty 23 years ago m th five thm gs -

black hqm  youth, heatll, the shlrt en hl: back and tbe w llhngne,ss to w ork, and the C harlotte

Pollce I> o t allowe  lum to work but not untzl they told lum exactly what was exv ted
n -  wo r no quœ ons nmkw l and 11 was no1 nc obable H one , m legnly, dd lcanon and the
m llm gness to put llls llfe en the lm e, m orr tlm ea than he rmgex to rem em e , for lv ple he dce.s

not even know  to prote t them  and th-  pro;erty H e w as told lf he w ould do th s, the C jty

w ould p ve hlm  a A ry, vaœ on, slck days, em ergc cy leave days, Iongew ty, m e cal

m surance and that w as the deal

O fficer A nda!x p e aêM  lhey have a m an m  the W hlte H oure thas 1e.: up the buslest atrm n  m

the O utttry for art hour to :et a $2œ  1-  cut and be has the new e to tell v ple they aœ d to

mntvlflce n e C ounty Com m lu lY  p ves them x lvu  a 30% +  ralse w hen they have jm ple w ho

are Iraym g fer a Job, m uch 1=  a ralse H e = d wlth all du: resm cq lhe Clty C ounctl 1*
m ve-  vast am ounts of m oney *  buy p v rty fer a s* um  they do not have for a franclusr

they do not have If f'M dottr gets the francluR , the C ouncll m ll all lx  appll.tdM  for th-

fareslght, but lf they (lo not get It, they w zll have gam ble  a gzm t deal of m oney, and the last

hm e he ch- t'-  gam blm g w as 12ega1 m  N erth r-qn:hna

O flcer And- n state  for the last 23 years he has fulfœ  hls com nutm ent to the Clty of
C lu rlotte and *  the C ittzens A H  the C oune  gd s thm ugb lunckm g up w hqt the em ployœ s

llav: =  lf * ey can say the O m e eung
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lx vld H olland. 9:10 R new ood tane. stated he w as an lnvo tlgator ln the Pollce D epartm eat

and ls repr- tm g the Pohœ  M evolc t A sxxm on n e M ayor's x) calld  TG  Fom e on

health care e efits m ade a o m m eadatlon w hlch the ntm auon cannot lind *  lx  supm rte

by the G - 'vth m tlxble C ,ty em ploy=  N rcelve thls as m n of a program m ed m tentlonal,

N htlcally m otlvnêM  rm d (m  thelr * e5ts n e rm d ls * ng m ade en top of 0-  years w lthout

a cost of hvm g adlustm eat and after a r ous dow nsm ng on the m rt of the C lty M anager

œ m g fozw ard m tll the lask to=  z= m m endatlons zs unm se and untlm ely on top of th-  other

burdens n eR  recom m ene ons were m ade m thoqt any conc+ on of the current state of
em ploye  R lxhons, w lth no appreclatzon of the em pioyc 's ablhty to lœ k at the research data

M d draw  th*  ow n concluslens n e 1*  from  the task fo=  *  the M ayor w ould H ve the

C ounctl x t the em pley=  as an adversary and em bltter the em ploy=  they = k to em m w er

H e = d lf you treat O m eone hke an O em y, they w tll start to act hke an enem y

M r H olland so ta l the C ouncll could correct thls problem  m thm  the next few w œ ks 'I'he

em ploy=  dld not M cularly hke the M anager's Pom t of Sem ce Plan, but they w ere prepare
to accept lt as M qnnnhle and necessary under the current su te of health care and dm lm m g

revc ue,s m  the C lty n e C ounctl's actzon to accept the M anager's plan for a year and defer

thls task fo=  r= m m endatlon w ould 5t m thm  the M aqager's current budget T he C ouncll

a m ld œ vage the.+  cm hbl ty and prer ve K m e of th-  m tegnty M l tllat n* s *  lbapfen 1<

to change the plan

M arvln W % n . 4419 M on-  R oad. stated the task ferte dld not rep- - nt the lxlpuh uon of

the C lty - they only had three m m on kes on the fo=  H e fœ ls they should do a llttle bete r

than tllat m th regards to pn vnnu uon, B arney Lw ro n's O t exam ple w as a m ty that w ent

pn u te and th*  w O t back to the C lty H e sm d M r L w son called that su- tt, but he dœ s not

thtnk that ls s'- -u  but ls a fatlure for pnu tzzatzon

M r W llxm  state  the C lty has not recelved ralre.s for tlle lu t th=  years and are behm d m  the

C PI n e purcbnmng m w er ls not ke m g pace m th anytlung but a slow  = zl Every tzm e the

C lty has a slm al plq c t. the em ploy-  suffer H e fe ls the em ploy-  have glvea up

anywhe,re from $5' to $10 nulhon m e  fer the stadlum He asked why the employee.s could
not Kqve x m e of the mem  w luch are e g offere  to ux  they % ve nl- dy m ld for them g

M r W ll=  - #M  the task force prq m œ  lnsurance and com v satlen changes are a slap m  the

face of the em ploy=  and they are not w tlhng to stand for those clkqngea H e referred to the

evnrnpie.s m  the prv ral and state  an em ployœ  could pay out $7,2œ  m  a year from  an average

e  of $28.%  wluch ls 26% of pretaxe  m come and the employ=  cannot stand that n e
prom sal a1*  w ants *  glve out sm ngs, m en t rm =  and bonu= , but w hy not let the sm ngs

go back m to the plan ltrmlf n e * us program  of the N t have already proven to t.  unreahsuc

llke the one the C ouncll Just threw  out

m th regards *  longm ty, M r W tlxm  s'tated no one 1*  gw en a valld '- m n to take tlus aw ay

Tw enty-fve years ago, the recrm ter told hlm  dus was part of lus salary, and now the Councll
ls saym g lt ls not, so w ho ls n ght and w ho ls w rong M r W llm n state  C ouncllm em e  lted

w ants to hlre 1œ  m hoe officers, but w ho ls gom g to rœ rm t them g n e C ouncll w 111 Ilave to

recnut them . and tell them  the C lty w m11 them  to w ork 365 days, 24 hours a day, C hnsto ,
Easter, Fourth of July, 'n m nkmglvm g. evm 'y w eek-end and eve.ry hohday, but they m 11 not glve

them  any IM nestl H e aSkG I lf that w a% w hat they w ante  for thelr new  w ork fo= g H e

ref-- u *  an a cle m  the m orm ng palx r m  w luch C ounm lm em e  Pat'erm n ra!d tenest; w ere

rew arus and = d em ploy=  do not l* k at e efits aq rew ards, but part of thelr salary

M r W '>  nqte  the Counml to RJeCI the taqk fo=  r= m m enfheons and adopt the Mafps
r= m m enœ en H e urge  them  to supm rt the em ploy=  for once m  thm r ten n mq a C lty

l>an M urnhv. Ar'M  Sw eden R oad. s'neM  as of June 7, 1* 3. sm fic cost: m form auon
regardm g the prom e  C lty em ployœ  health m suranœ  plan ls v dm g M lculatzon by

Pnm dc t Insurance C om - y, how ever the m yor's Task Fo=  hal offere  thelr prq xp.zl

m thout havm g the flnal costl figure,s and the C lty C ounm l has agre  to go ahead w lth thls

prv xql C lty IM jM rtm eat H eads and M anagers have te ec told som e of the prom sed cm ts and
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m te-  them  dow n *  em ploy=  n e appnm m ately dolh r am ount ls a m onthly m etremte of

$K , thus bnngm g the cost of deirndent m surance to approxlrno ly $2œ  jx r m tm th n ere are

appm xlm n-ly 4,2*  C#  employ=  exlr te  for enrollmo t m tltls progm m , lt ls a mgm ficant
and tm - hstlc O M  m rt- -  n ls w tll result m  one w e k take hom e pay for lum e f as w ell

a: m 'm y other em ployc  Ier m onth H e = d he cannot afford tltls In hght of thzs n tuquon,

the em ploy-  attvvl the C ounm l to w alt untll sv fk  cox m fonnatzen ls m ade ao h ble to 1 )t14

C lty Coune  and em plo-  e fore they lm plem e t the task fo=  r= m m entlatlon:

Je-  Rlem . Aœ  Sweden R- d. stae  he wIM'H  for m m pment Srrvlces D IVIMO  and 1k11 1.
m th the C#  fer 18 years Fer the lnst fb-  years the ra mcll has put m uch of the bure  of
hnllncm g the buëgrt m uarely op the shouldm  of tbe Clty eznploy= , zatber than m ake reabsac
cutq and M JIISU= tS m  = vlœ .s they lm ve adoptM  changes that ls a qm ck flx for the C lty's long

term  budget problem s H e a d lus IM lor concern w a% the slgnlficant m zw n-  m  dev dent

m surance cm ts, de uctlble.s and out of N ket exlx ase.s H e feels em ploye  n* s are the first

to lm  sxhrlficed m  the budgu , everi a- st a recom m ee hon of the C lty M - u  n e tm

fo=  recom m eade  em ploy=  m y at least 1Q% of thm r ow n m surance costq as w ell as hlgher
dev dent and retlree costl at K %  e efitl H e rald w hat ls really upx ttm g ls that C ounm l ha:
aPIXO VM  the r= m m endatm  from  the taqk fo=  m thout any slgruficant cost m form auon from

Prow tjen! Iasurance C om m py, th- fore he %*t'e I Coanczl *  w m t nnbl the cost lpform aaon 1,

m ade avm lnhle to 1x)01 the Counm l and em ploy=  lx forr lm plem o tm g any r= m m endatlons

m m zell W vne. 2*  Sw eden R and. state  he w aq currently em ploye  w lth the W atrr

Dum buaon > a t and ls PresTe l of the Charlotte-M e enburg Em ploy=  A sm atlon
H e = d m  all due rew 't, lt Is an m sult *  go out and 1111* a task forœ  to tell lum  he ls not

dom g lus J*  lf he w ere a m em -  of the C lty Counm l he w ould take tlhat as an m sult W hen
m u are eym g *  save m œ ey w hy hlm  x m = e to te.ll them  x m etlung hke thls9 H e fœ ls lt ls

a Ahxrn, W lly pnvahy- the Clty em pl/ye ': Jobs pWo  th:$
.

/ can contract lhe C lly em ploy=

to do thelob they have 10  dom g for y= , and y= , and y= g n e bottom  hne ls the C lty
em ploy=  are taxm yers and they are alK  voters

Ilhvton W eY . D 45 k œ kfen s k oad . M r W etmr rtad the follow m g statem ent *1 brm : you

gre gs ftpm  the nm ghe rhte s of w est r lu dotte I am  H nrfnn W d er and m y busm =  has

e  lrm tM  m  w ex C e otle for ah m t 20 y=  In the h x  th=  y= . I have m tnete-  and
to  acuve m  the prœ eas of great cluange m  Qus IMII of C luarlotte W e as A œ m m um ty are

rrtlH ng pregress m  the never œ dm g batde of cnlne ctm trel and lu ve jolnW  m th eur Pellœ

D lsm ca m  a Je erslup *  help lm plem ent Com m um ty Pohcm g m  our area W e fe l very
strengly that theœ  budget hm n ngs m ay new  very effe tjvely halt out efforts

A : m em e  of W llkm x m  Y ulevard Ix velepm o t C orm rauon D uslness D m Don, w e have

A exw l m to a clean-up and W utlsœ on of W tlh nx m  h m levard n ls ls a m ap r com dor

ftpm  C harlotte's new  m '- nhonal auw rt to the dow ntow n dlsm ct n e C lty Counm l, c0  su ff
and the W tlkm m n m hulevard M elepm ent Corx rahon have 1-  w orkm g together for ah m t
# y=  m  tàe developm ent of tlus prg e t M ere funds w lll tc nœ &  te com plele the prq œ t

and we (xn enly hv  lt w on't take another 9 y= s for us to rm d the necesm  funds h's an

ongom g battle

>m) = , w est Charlotte lkas te n calle  to Y t for ngKseous prolects for ltq very exlsœnte for
m any years W e are w atchm g and w m a g m  the w m gs agam  al w e see unplm u nt thm gs an x

A s C llm rjx rx m  of the I.aw  Enfm m ent C om m lttœ  of the new  A lrm n A r>  C ounctl of the

C lk'unlm r of C om m - , I < ào the rex lves ef m y com m lttœ  and of the eattre A 1% 11 C ounctl

z z Ceuzng e esa of Clty employc  and dlm lm umg longew ty m y can only sm ll m c'-aY
z'..1.-  4or O lems mto the future 'Ihls can v n old wounds as well as create new ones m
tlte r.* %  of the - lnnons of Clty-county workers and our government om cuqls

W e of the W est C harlotte œ m m um ty are m  agM m ent w lth the rest of the m ty and county

ro tlentl tluqt m  do not 1*  & gh taxe: W e offer, not m lueons to the pe lem s of budget

shoe fxlls but the Rqm - cllallenge to our l= 1 governm ent as the fe eral governm ent - cut

> g 5-
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M r W hlte, our Clty M anager, lm s on 1= 1 m dlo, offe  hlm e f as a Rm gh custom er w e ask

lum  to prove tlus by fm dm g other m ys to balanœ  tlus budget other than hlgher taxe.s or lost

* e5t& *  our clty em ploy=

A ll of us hve each tlay by a prlxe..ss of pnon tzr,s and llm ltatlons M y fnends and a1s10 tr.: aiong

m th m y com nuttœ  fœ l tlm t the pnon ty here ls to œ nqnue to supply quallty K rvlce.s fzom

pubhc - 1 whe are proud and bnD y w1,)1 thear m sltm ns w e fœ l that *  J>  tlus
atutude by asklng the.V  jx ople to accept w u t ends up *  t. a salary re ucuon ls m appjppnate

A s w e m  W eat C lkqrlotte ask m om  of our C lty em ploy=  due to C om m um ty Pohcm g and

Y m m um ty clc -up, w e ask the sqplxm  of C lty C ounkvll m  upholdlng the benefits of these

e rkers ln the1r every lncgea ng m les of x 'rvlœ  *  tàe tax paym g publlc L llm tanons due *

v r atutude from  lack ef supm rt cannot tr Justlsœ l by ê e taxm yer or by the o ty c œ ncll

M ayor Pro T em  H am m ond seate  the C ounctl w as presente  a balane  budget by the C lty staff,

w lth the sam e tax rate M thout the loss of em ployœ  benefitq they are hearm g about she feels

that ls a ge  effort by em ploy.  as w ell as the Inanagem ent staff

C hlo H arrk . 13715 O ton M ve. statd  he w as em ploye  by the C lty as an Frm om lc

Rew rch Analysls m  the Fm ance > c t He ls sw œ ng m concern to the M ayor's Task
Force recom m eadatlon regardm g the C#  em ploye  mc hcal Y nefitq He = d he had analye
the task ferce rem rt and has som e slgm ficant ob= vatlons n ls recom m endatzon m clude,s

lm plem e tatlon of a cost sltlfbag strategy such tlkqt C lty em ployœ s w 111 te  requlred to pay 50%

of th-  fanuly m c hcal coverage cosa  H e feels ous 50%  rm ulrem ent ls not supm rted by

market data (M r H nrns peekte.nte  Counctl m th a graft *  tlluste  Qus m m t ) Hq explam ed
the graft by saym g Qle flrst bar m dlœ tes the current Clty conm buuon of 31 % , w hlch ls the $1W
em ploy=  cux tly pay for thesr dem ndent coverage n e next bar M  23%  rep- qents the

avem ge of the nm e pnvate = tor com pam e,s m cludd  m  the survey m form ahon of the M ayor's
T ask Fo=  C om m ltœ , w hm h ls leas than the 50%  they have recom m c de  to the C ouncll for

C lty em ploy=  n e next *h#-  bazs repge-- tq m - rnh w luch he K'ts done and com es from  a

natlonal suw ey by Foster and H lggm s lnsuranœ  C onsultants n ls survey covers 2.448

em ploy=  fm m  h )tll pnva/  and pubhc e enr and lncludea half of lhe Portlon 5%  Com pany
as w e!l as 47 state goveznm ents n ese averages com pare favorably w lth the curreat m ty

lm ientage of 31 %  n e Lqst bar ls the 50%  lm utrem ent tlhat ls m clude  m  the 'rask Fo=

recom m endatlon and ls obvlously lugher than any of the other average,s

M r H arns statM  m  llght of tlus data, hew  d!d they com e up m th the 59%  n ls
recom m c datzon ls m e ele  afte.r a ph n offee  by N atzontR ank so w hy should the C lty not be

hke N atlontm nkg H e fœ ls tht lm N rtant f- nr ls the dem ograpluc proflle of N atlonmm nk

versqs tlle C lly H 1: a um ptlon ls tltat a slgnlscant m rtlon ot N aaonA nk em ploy=  m  not

the pn m ary fanuly m com e and therefore do not rely on N atlonmY nk for th-  pn np zy m edlcal

coverage In contrast lus assum putm  of the C lty 1: tllat a g= trr m rtltm  ef C lty em ploy=  rely

on the C lty for tbelr m edlcal coverage, Ie cularly the C lty's front hne em ploy=  sqch as Flre,

Pollce SanlG tlon and Street M am e- nnce

M r H am s state  the data m  Q!e xw rt and other data Rvallable slm ply dte s not supm rt the

o m m c dahon that the em ployœ  should m y 50% of the fanuly m ahcal coverage M lecurrent

contnbutlon of 31 %  = m s com parable m th the natlonal averages Som e fm e tunm : m  the œ st

sluftm g m ay lx  neceas'try, cost sluœ ng from  31 %  to 50 %  = m s qulte excessTve

B I1l Rtm ln. * .5 A llM er D rive. statd  helom e  the FIR  lxw rtm c t 20 years ago and at that

z zum e lleA eartl the older Sre tighters a lH ng ah m t how  lt ue  to be and how  lt w as getung
w orse H e ee ls thlnkang how  great lt w as and w ondee  w hy they w ere dlsm ntle  N ow ,

he ls œ e of the older flre sghters and can M y *tm y, h@w  lt usM  to be* H e rald he cam e to

the Ftre I> c t e use he te eves m = vm g lus com m um ty and helpm g others M efits
w ere gV , lt w as a J*  m th a futm r and a d- t reO m ent H e 1*  w orke  llard rm Y  a

fam tly and has enloye  e g a fzrelnan H e ha1 w orke  on h s days off x) he could have
O ough m eney to gw e Ium e f and lus fam lly a m zvl- -  hfe style and a falrly com fortable hfe

O ver the N t 20 years he = d he lbld 1-  hom e once, m ay-  tw lce on C lm stm as m th hls

cluluren, but that w o t m th thelob and he accepte  tllat w hlle others are off on Nohdays the
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ftre flghters and lkhce 0 f5=  w ere always th=  *  lx k after tlungs n e Flre I> o t ls
a b1g IM M  of the E M S system  and answ er everytlung from  cut fingers to gun shots and m alor

dl= ters H e nqlM  the Counctl to re- t the rlrefighters for that H e lkqs reen liresghters
hun . dle le  and th-  future tlm )w n aw ay, but tlley accept lt as part of tàe Job

M r Stram  qlnêM  he 1*  = n the w orker's = m p ral= , health e efie go by the w ayude along
m th num c us other e efio  Flrefighters have alw ays had to w ork a nde lob m  order to m ake

enlls m -  and gw e thetr fanuhes a d- tplace m 1u m y to hve H e e eves the C ounral forge.tq

w ben they rm x  u xes for a2 the txtm s they w ank the C lty em ploy-  are m ym g tkox  taxes

Fa fighters sw nd a lot of offduty hours gom g to exea M lm ng and funcuons that m om ote the

Clty and Flre I> c t n e money and kme sw nt ls uncountable n ey llave taken
everythm g tlm t 1*  1m 1 th11)%  the1r m y and a lot of lt at the ex- se of th-  fa1m 11r.s n e

h st round of ic nnel cutq, w orkeres œ m p cut: and now  the prom e  health lx netits ax m

the back ls e ut to put them  on thelr kn=  H e nqked the C ounm l to get the real num e  they

are dealm g m th and w hen they w ant to % ow  the real num e  and how  they are gom g to affu

the em ploy= , take the tlm e to ask the em pioye , the > le to w luch tlus zs lx m g done H e

state  the em ploy=  have t.  accepung htlle and no pay m zvm t-  x) plœ  do not slap them
m  th* fate and thkt w u t llttlt Y fitq they Ihavt leR  lust R m mm e r, w hm : the ftx , t:t heart

attack, the auto accqdent ham s or your cluld or love  one ls hurt w ho ls usually the ftrst to

com e to thelr ald - jt ls your ftresghter

M r Seam  stated lf he has to D II out rlrhq:e he w tll and jf they rtcycle a m ty velucle another

year, okay, but the ftreflghters put lt en the hne for the Clty so bow  ah m t the Clty Councll
Puqzng it on tbe im e for th1 ftrefighters

T- t S all. e l2 Tew ke ua  R - d. M ated he com ea lo rxpzau  greal concezn ae ul thr new

m cenhve program , the dlxlonqnuauon of the m ent program  and the unfam w  of havm g to N y

for m suranœ  and other Y etits For the h st tltree to four years C lty em ploy=  have not

re eave  a cost of llvm g &= * , yet the <m t of llm g 1*  m ple  Last sum m er -  of tle

C lty em ploy=  w ho w ere not m  the exlstm g m = t program  w ex  œ m v hqted by 2 5% cost of

hvm g m !R , tàeR  en dle m erlt pm gram  dld nm  = ve anyllung e use they w ere ltm b ng

forward to th-  uv m m g m ent step N @w  due to otber ctrcum stancea, they w lll pot lx
recelvm g that m y sœ p and thelr N y stands stlll E m ploy=  are now  % m g told that the m en t

rala  w 111 te  dlro nunue uœ  fue er nouœ  n e new  m cen-  pregram  w u! not lx

lm plem ene  at th s :m e tmcaux  m r- t-  m  m surance prem lum s are e g protested
E m ploy=  are ex- ted to pay th-  ow n m surance w luch w lll Snanœ  the new  m ceaave

program  and they cannot agrœ  w lth that e mqe lt tx  has 10  put en the back bunw  H e

C- Ot = ve lu; m en t ralse m  July lw.z='zlx  the plan has 1- 1 dlxo nlznue  H e cannot = ve

an m t- ve H use the Iuy plan K'1 not 1m 1 lm plem o e  n e o ly Councll hms not appm ve
a cost of bvm g ra!x  ro  lus m y w tll stand M :II H q = G em ployees - 1,-  they are pubtm

servants, how ever, they aro aISO hum an O ngs w lth sm lkK s and cluldrc , bllls and n* s H e

no M  w hy not re-lm plem ent the o1d m > t plan % use the m = uve pregram  1= $ not 1m 1
lm plem ene  By m ym g for the m suranœ . lt ls hke a sw ap oS , they gw e the em ploy=
K m ethm g and th*  take lt back W here ts the m = tw e m  that H e ntkezs how  far the C lty

em ploy=  m n have to tako thls m atter m  erder lo te heard n ey can no longer sw m g on the

hm ges of e g tbxnkf'tl that they have al(è  n ey are 'blnkfxll and that ls w hy they are there,

but they nœ  to 1.  res- te , ne  to le  heard and ne  *  te  cenmdere

R '* '' B ue . 41(K  1Y ve  R (e . slated she apm als to the C ouncql to not cut longm ty N y
pr œ  ux  zl > st theln as Qley dld last year She sM d she w as a 16 y-  v- ea n of the

Cib'irlotte-M K klo buq  Uhhty W w tmo t, > g m  1977 a: A meter reaGeK aM  tk oug* a
= tes of prom ohons ls now  an O ffice A smstant IV  Lax year l e le  one step m '''m -  lrft and
she d1d not = ve the (m e-um e N ynw lt e ttre she w as enhuG l to 2%  longevlty m y n e

one-um em m m t would 1uqve e  $557 57: her longevo  N y was $312 89 M fore taxes Afzr
de ucaonz â e got $228.30 fpr whal they ure *  connder thetr r hn qtm as h m us 1-*>1,-  It cam e
at Clm em nt H =  step lnlvem  w as $10 21 jr r w .k w hlch ls a tolal of $307 32 a year O fore

taxes Y t coverage went up from $23 œ  to $27 we y wh ch ls a $4 wœ kly m r'- -
lo vm g her ralse of $5 91 M ferr laxea n e Y uctble on m e cal m suranœ  w ent up $1Y  from

m p!
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$1œ  *  $2œ  for a total yearly m '''v'n-  for hc  of $519 w hex  a C lty em ployœ  m  the = ne

m rcum stan=  w bo was h1Y  after 1983 recelved a total of $1,176 com m asaton for h st year
R- ux  she w as ellglble for the 2%  longevlty and had t< m  prom ote  l xm ghout the y= , the

ene-um e N ym ent w as lost to her T hls - m s to = d a m e- e that exrrnenœ , loyalty and

leng term  r vlce do not N y and are not lm m rtant to m em lx rs of the C ouncll She hojx s thls

ls not the case. œ nslder the fact that em ploy-  M ve te n glven em m w erm ect to m ake

Judgem ents on thr,1r ew n w hen they are m  the field w erh ng

M s B um h seakM  she dld not ne  to te  the C ouncll how  m uch m w er bllls, gr= n el,

hom - m  m surance and all the tlungs em ploy=  have to m y lust hke the C ounm l ll=  to m y

to m xîntam  thelr hom es, have gene up She ra!d she ls only one of m any, m any em ploy=  m

thls very = ne n tuauon She nttw l the C ouncll to m m sldr.r cutung the e efit the em ploy=

w ere pm nuse  w han they wrere blred years ago She saltj the em ployees w 111 not te able to

utlllye the N FL Se w m , lm ltre C lty E m ployA  cannot afford lt

H . R . Sm itb. 8501 M oodv R tm d. sen'M  he w as a relzred C lty em ployœ  and he sm ke *

C ouncll on M ay 10, = cenung Ius supm rt of the M anager's plan and lus ov u tlon to x m e

of the T ask Fo=  com m ents M r Sm lth Att'e l w here ls the M ayor tonzght, lt w as the M ayor

w ho apjxnnte  the Task Fo=  and lt w as the u sk fo=  that m ade these o m m eae ons 'n us

ls pe hly the m ox  lm m nant m e ng for the cltlzens R) gw e and hear com m ents on Qm

prolxœ  budget and the M ayor should lx  pn- nt to hear the m tzzecs and em ploy=  m put

n ey have heard and read hzs te ugh the new s m e la lt w as the M ayor w ho pralse  the task

force for 1 e:r - 11 and r= m m c datlon and sm d he feels the task force and thelrquallsœ tm s

and w ork pre uct ls alm ost unxto xlnhle

M r Slm th e a'M  that after the M ay 10 m eetzng he w ent to tlz m yor's oflice and tm uestM  a

copy of the task fo=  r- rt H e fœ ls the rem rt Is queshonable as subnute  to the C ounm l for

thear conslderahon and m sslble ad+ on for the follow m g x qnns n ey ue  a study wh ch the
C lty staff had done that w al at leax tw o years old, m  other w ords out of date, but faIIG I to

submlt a study of thmr ewn to Juso  thelr recom ra datlons * sep'mate the current employ=
and retlrees n ey sm d they dld not venfy the v uracy of the r urce.s they u* , although they

w em  = se t thelr cm d um ons w ere rm nd M r Sm lth na 'd Kr und on w hat ba s'? M r

Snuth stated he d!d a survey and he dld not fm d a sm gle one that put m  pn nt that they separatM
current em ploy=  fm m  retzre s H e dId 5 1x1 tw o that apm ar to do x m ethm g m  Qus form at,

one com - y pays * %  and the em pleyœ  N ys 40%  n e other ls hke a grandh thered m dlvldtm l

w ho sttll > ys the = e th ng he u s D p ng w hen he w As a cuno t em ployœ

M r Slm th statM  the u sk force falls *  gw e adm uate m form auon on the total retlrees A ll they

tell m  the rem rt ls the lugh costs for the retlrœ s for the past tw o years In n e -tnbe.r !986.

th%  w ere & X) wthew '.q under the m surance plan and currenuy the.D  are 1 139 retun  under the

plan, w luch Is double  slnce 1986 M us w as caused by early retlrem ent ophons w luch w ere

grante  and a - t m ce bve h m us for retlr=  m  1992 and 1O 3 w luch Qus C ounm l approve

and put a healthy fee w 1th lt A ppl4m m tely one-half the current 1139 rez rees are under 65 and

that ls the 'v'>maw. for the cost e ure over 65 M e lcare > ys M r Sm lth stnf/vl he prepare  a

ste y of 22 cltzu  w 1t11 over 25,%  e ulatzen m  the State of N orth Omrnhna and none of those

:e- te the rrtlrees from  the cux t em ploy=  and only 2 out of the 22 rm ulre the em ployœ
er ,*1.-  to m y anythm g tow ard thelr = gle m verage n e task fo=  recom m ends that a

m rtltxl of the dolh rs M vm gs thm ugh the e efitq recom m endahon should te  usM  for the m ent

m rferm anœ  and value naa',l m ogram s H e ieheve,s lf Councll dœ s thls, they are nqkang lum ,
a gezle  em ployœ , to pay a prem m m  and they w tll use Ius prem m m  and other rellree.s to

supplem o t the C#  budgd  He o eve,s thls ls un- m nable, unetlucal and probably unlaw ful
H e e he lu'd  'vtt- nAhe  x m e of the m fonre on on tlm  C lty's R lf-m suranœ  plan and tàe
m w tm ena from  Qus self-m surance plan has lnade sm ce 1985 through M ay 31, 10 3,

$1,022,724 54 If the C ounm l w tll take N t ef that hal  dollar savm gs and refer lt *  the
m t- ve h m c . the prem lum  for 'vm '-  and em ploy-  w tll n se m ore

M r Slm th told Counm lm em H  Rm d lus sllde p-----tahon on M ay 10 w as fd l of errors,
sv fically the fourth shde H e = d M r Rm d * ld the C ounctl and the pubhc that after 20

years of = v!ce the te nefit& art the sam e as 1 11 tlm e em ploye  - w rong, he dce.s not Ilave any

m suranoe and he dœ s not get *  p rucl-  m  the tlental program  The other lm &lu dlng

m pl
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m fonnauen w as w here M r Rm d 1eA obvlous de ucubles the A rtvtq have m  a num e  of nreaq
H e = d M r R m d contlnuo  to talk ae ut w anhng another 1œ  Pohce O fficers, but he he;e.s the

other C ounm lm em e , after revlew m g the shde prev nc on, dld not vote on hu  m ouon to

adopt the œ qlk force lr om m endaeon lr ause of w % t M r R eld = d m  the shde m '''-tauon

If they are surv- u l.l m  g* g the 1X  M œ  O fli= , he hm  th%  w ul ie  able to pronux

them  som rthm g to keep them  and keep 1 em  m fe- ed m  dom g th-  Job

M m in Sm lth. &50 R eeves C ourt. state  he w as th=  as Presldem  of the W eatslde C om m um ty

O rgxnlu non and 1=  a great œ ncenl for the C lty em ployœ s œ m g ren red he appr= tes tàe*

' 

v

Cm ncql not rm sm g taw . but lf you have to IaISe taxes a Iw m y or tw o to get the C lty

em ploy=  fe g gv  agam , he lughly recom m end they (lo lllat H e = d he luad teen totally

m volve  m th the Pohœ  and Ftre Ilepartm entq for a num e  of years H e serve  on the C lvll

Servlœ  M M  tlu t htred them , rtgrettable had to dlxqpim e ro m e and m m e had to le  term lnated,

but he ls gro tly = = e  ae ut ali Clty em ploy= , but he Is sle ng m m t lus con=  for

the Pohce and Ftre m œ y n e Pohce are m  danger every hm e they put on that ufuform  and

get on the -'---' A  num e  of Pohce have te m kzlled m  the pau  and G *  w llhng, lt w lll not

K'qw l agam , but the factq are th=  and lt œ uld haplm  C n m e ls st111 bad m  thys C lty. and

he dœ s not see how  lt can lM  a *W orld C laxs C lty* w lth cn m e ram pagm g m  tlus C lty 1* 0 lt

ls te y

M r Sm lth st td  lt w ould lx  m ce to M ve everytlung they w ant, but a C onve ûon C enter and

a Fœ tball Ste um  should have te en put on hold untll the = nom y got ho r H u n ng so m any

m ople talk m m t w hat lt w tll costq to Ix  able to buy a fzw fhnll tm ket bothers lum  M r Snuth

q*a'ed he ndes m th the Pohœ  and Flrem en M d u ow s w u t they face, and m  fact he tx k a shot

gun out of the n bbard one km e e ux  he felt the Pohce o fficer w as gom g to lx  kllle  H e

= d he had 10  n dm ule  alxm t tu t, but he w ould do lt agam  lf lt w as nece.ssary n e Flrem en

m qke all the m edlcal nm s and are exm sed *  all kZnILI of dl- -  Qus w orld affords H e prays

lt never hapm ns to anyone of them , but lt can and nthng m th them , he has seen blV  n m  out

of thear glovc  and up th*  arm  H use a 1= M )n w as ble m g so badly n ere zs the ga hne

tank farm  and m ost of tht chem lcal plants on the w est slde and he prays that nothm g n> er

haplo  e use lf lt d= s T ryea Stre l w lll pe hly le  blow n m lp the Co w ba R lver M r

Snuth state  he llves tm  the w tu de by cholce he w as rate  out there and he lovea lt and#

hv .s the 0**  1* x 1 m ll let Ium  dle out th*  H e œqked the C ounm l to go as easy as tàey

Im sslbly can on the C lty em ploy=  M use they are real um ppy now  and no em ploye  can do

1œ %  Job lf they are unllappy

B arrv E . M lner. 6::: V ernedale R ead , o a'M  he 11%  1- 1 em ploye  by the C harlotte-

M c klenburg U tlhty Ileo c t for the N t 13 years H e sald he add- Y  Councu a% ut tw o
yc  ago M J pm m le  that the C lty em ploy=  w ould w ork w lth C ounm l as >  m atmq to save.

to tlghto  thear lx 1e , *  w ork w lser and fnteem to do th-  part to help m th the budget re-e ratntq

ln return he aske  the C ounctl to keep the em ploy=  m otlvnêM  H e rald lf you dangle a carrot

on the end of a stck m  front of an old stubh xn m ule, you can m ck lum  m to pullm g a plow  for

a long hm e. but lf you never fe  that m ule he w tll dle n e C lty em ploy=  are aO ut to drop

D unng last year's lun ng freeze, the em ployœ a have done exea duty, they have gw c  extra

effon s anë pulle  the 1œ  n e lunng f'- '- n ved a lot of m oney for the C lty and the r vlce,s

to the cltlzens dld not suffer. only lM '.R  the em ployœ s gave extra um e and efforts H e = 1(j

he w orke  w e ks of ovem m e m thout m '''- -  m  com lx nsauon O ther em ploy=  gave um e and
effort e use they e eve  the C ouncu w ould evœ tually fe  th-  o1d m ules a carrot, but

m e - a of glw ng th*  a = t, the C ounm l Inay rew arG them  m th d' '-'-e-  m G hcal e efitl

at a cost to the em ploye  w hlch consttutea a N y a''-''-  n ey cannot contm ue to com -

pnvate - nr e ests *  C lty em ployœ  lr ests m thout com pqn ng the pn vate = tor

vzcom jo m m l to C lty em plo-  com lx nsaoon: n e em pl/yœ  hw e s=  m  pubhœ ons
- - - 0y that Flre and Pohce w ln 1.  gw c  a 4 5%  m - - , but thry deserve m ore tlm n olaq but

Ftre and M ce are not the only M q- tlal em ployA  H e nqlM  how  the C ouncll w ould hke to

dnnk th-  w ater A ght from  the C ataw ba Rzver m thout pun sœ en? T reatm c t Plant

ojx rators are at w ork 24 ho=  m r day, 3&5 days 1e.r year and they do w ork w !th hnraM

chenucals tluqt are fatal Is the sew er system  not M - tlal to carry th-  w aste to the M 'm ent

plan? A sk an O SH A  m sltctor lf a p!m  h ym g clew ts not m  a hnu rdous condlhen w hY  they
are m  a - :.h tlmt ts 1 0*  w lth hydrauhc shonng Im w ne the next back-yard e k out lf

the = utaqon w orker leR thelr e ns pud  up for w œ ks M l C lty em ployœ s dew ve m ual
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tlm tm e t. m ual oom lt nA tm  and *  lx  cœ a de!e  m tlal

M r M m er stxtM  he m shes the em ployees could rem nln tram  m az s w lth C ouncll te prow de

= vltrs to C harlotte at a re-qm nnhle costs, but qulte fw nkly, the em ploy=  are hopm g for flrst

am nd draft plch  for team  m x'e.q w ho m ll supx rt them

B a ntla C anm - ll. M 1 South B m vard Ste . state  she w as slG m g for the lm uest from  the

C lty of C harlotte for the supm n of U nltd  Fanuly Servm  V lctlm  A sslstanœ  Progrm n She

*honbM  tàe C euncll fer tl,e supm rl làey llave glven *  vkctlm  asslstanoe She sald tàey s> d

an extraorthnary am m m t of m oney supm ltng the cnm lnal m  Qus C lty, they sm ad a 1ot of
m eney (m  m vœ gauon, on apprehenslon, the courtq and even pam de an attorney m  som e ''ne-

for the defc dant n ey sm nd m oney (m  m a ---- uon and frm nlng of the cn m .nal and yet they

g . d a very sm all Am nbm t of m oney for tàe w cam  She x'ud lhey have rë umttM  $2X  (G ) for

FY -95 and $196,*  for FY-94 w luch ls to m m ntam  the current level of sm ndm g n e

Ixbrxm nel at U m e  Fam lly Servlcea are pald an average of $6.%  below the other govem m ent
em ploy=  m th the M m e eduœ onal back gam nd n ey are not askm g for a 1ot of m oney to

m rt- -  o h n es n ey ltave a lot of adthtzomal ne s, as the clîtnts x'rve  by tlm  um t bave

m e- e-  31 % tbls year, but th=  ls no addltlonal m rx lm el to rerve them

M s Cam pte  stae  2,329 w ctlm s of vlolent cn m e and thelr falm lia  w ere m ed, lncludm g

192 cluldren lt enke.t a e.XtraOIXIInG  am ount of hm e to w ork w lth cluldren w ho have te n
R xually abue  She ls askm g the Cm ncll to conslder the A gency's Im uest for U m e  Fanuly

Sem ce.s and as a m other of a C harlotte C lty Ftrem an, she urgea the C ounm l to supm rt the C lty

w orkers C e lottr ls dex 'ne  as a *w orld cla  clty* And she belleves it Is, and they have a

w orld class n re > o t and Pohce lxw rtm ent and C1ty em ploy= , but her concern ls w lll
C e lotte I:e able *  lnam tam  that level of com nutm c t fqr the em ployœ s

FxI M m ahan. 5g1S W G  m rk D rive. statM  he w antd  to sw 'tk about the m verty m  the

m tem lty or C lty-m tltm -a-c lty lN sm ct, the dlsm ct w hm h rep- nts the 5%  largu t m ty m  N orth

rh- hmq A E w ho are m volve  w lth ae>llng m th Im erty every day beheve strongly that the

C ounm l's m terest of fœ us on th!s dlsm ct ls very w sltlve n ey a11 know  that the drug traffic

and = me rate m tbe Clty-m tlun-a-co  DlsG d ls what they read ahmt every day n ey, at
C n=  A sslstanœ  M uustry deal datly m th nu'm y m ople w ho reslde w ltlun the C lty-w lthm -a-clty
D lsm ct n ey use the energy m oney to provlde em erg- y energy aruu stance to only the Ie ople

w ho hve * ow  the 1 10% B w elty level and m thm  the Clty hm lts H e sald staff has
r= m m ende  a budget that funds $91,832 and they are greatful for that Last year he ste

Y fore C ounm l nqklng tllat they not pha  out the pm gram  and th s year he ys askm g for an

m e'v',n-  of $4.*  H e feel: lllat help ng fanuhea xlay togrtàer m  thm r hom e's, w101 tbm r

ele m ?  on ls a ge  m veâtm c t

M r M cM nbxn e #M  they M w  25,451 chentq h st year w hlch ls 10%  m ore th=  the prevlous

year U nfortunatrly, * ey lkAd *  tum  away oFer 10,e  Je le wqtlltm t even an m t= ew
lo ux  of lack of staff = 4 re.<p''- -q H e urge  Councjl *  contm qe *  htlp the M r lx ople

of tlus C lty

Pat G sn u . 12:1 G - nw ood C liff. state  she ls the.re to talk m th C ounm l ah m t the

Clu rlotte-M e klenburg H ousm g Partnershlp n elr purw se Is to pnm de safe. decent.
affordable bousm g for low  to m e erate m œ m e fnm lllea A  typlcal fanuly for the Pan nershlp

ls a w orkm g m otllc  w lth 2 sm all châldro  n m r PD JY I  m clude G enesls w here they are

w orh ng on K = y, G lbbs and W yatt Sê- t n ey w ork w lth G ena s, H ablu t, Pollce and a

numH  of other Clty I> O B n ey have purchnY  75 um ts m Gene s lhrk x) they are
zz- kang A ge  deal of progress m  that nm ghh lrhv  In Severm lle, they have (xm structe  a

m e fam xly PrOJH  that ls ovœ  half 1- *  up n ey llavm plans *  purclu  a num l r of sm gle

fam lly um tq fer eeentuqlly hom e ow nerslup In G reenvllle they have t*en consm lctm g new

hom es O d P*  1 w as œ m plee  m m t a year ago m th 40 um ts txcuple  by fnrm l'es n ey

have q'l>eM  Flu  11 and have 5 um tl under œ nstructlon at uus tlm e

M z n nrreA en#*  they are alo  dom g hom e ow n- blp couaselm g w luch ls gom g w ell In four

y=  the H nnm ng Parm ermb'p h11 su- ttfully levelage  pubhc dollars, fœ used on targetM

netghh m e s, and hom e ow nem blp opfxlrtunltlr.s She M ue,stM  the contm ued hm dlng of over
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$2 nulhen Sht fM s they lm ve m nd- pm gre.u  and w ana the C ouncu to conunue to help

Rnnda  K eM exn. O V  V lekhnm  Im ne. ta fe  % fore fundm g ls approve  for the C hqrlotte-

M e enburg H ousm g Pan nelxlup, she w ould 11e  for the Cm ncd to (akr m to cecslderatlœ  and

revlew  how  the Imrtnerslup m tends to sN d tax dollars She w ould ltke for the Counml to

questm  w hetherall aslv ts of thele ersh p's rm uest for funtlm g are econom le y resw nmble

and m  the t*st m - e of all > le w ho hve m  Charlotte She quœ ons tax dollars uœ  to for

the consfnle on of new  housm g unm  at Qus hm e A e rdm g to the com prehenmve housm g

affoe lhty strategy the acqm slton and rehablhtauon of ehglble prq e es ls oftea m ore cost
effe ve than new  m nstrucœ  n ls strategy alx  state.s that the C lty te eve.s tllat acqulnng

and - hnhlhtatm g exlse g housm g stœ k 1t5,1mw 11  the V t oplm ltum ty to m - -  quantlty
,

quahty and affordable housm g for = 1* 1 . 1x)1  renters and hom Y w ners n e C lty's current

aov- orate  resltjentlal * n1nh1ee.q are approxzm ately 4,645 unltq n e C harlo> M e klenburg

H ousm g Partne p's h test plq ect w ould (X/M $52,%  m r unlt to buud Exlstm g ututs can t.

pum bne-  and - hnhlhtate  for tetw=  $20.%  and $30,%  n e waltzng hst for publlc
housm g ls appm xlm n- ly 7 G 0 fxm llles and appam m aœ ly 80%  of thoœ  fnm lllr,s m nk'- 1=  than

$10,*  1*r year n e m œ m e rm ulrem ent for um tq offere  by the Charlotle-M e klenburg

H ousm g Parm ershlp are lo een $10,*  and $24,%  m r year 'Ihe o ty ls hm dm g new
construct:on that w tll only m œ t the n* s of approxlm ately 20% of the lx ople on the H ousm g
A uthonty w altlng hst n at Is approxlm ately 1,528 lx opie She fœ ls that m oney all= ted

should flrst go k, the reluqbthtauon of tbe m MB that hoax  K %  of the fam lhes on the H ousm g

A uthon ty w m tlng hst n ert are houn ng um ts currently avm lable m  the publlc/pn vate = tor

am und the Clty for th0*  on tht w m lzng il:t m nklng over $10,%  m r year n e 1M  Co sus

R+ )11 show s that there w ere 170,4%  housm g um tq m  the C lty. 158,911 of th-  w ere

œ cup e . leam g a surplus of 11,519 um ts w lth an ao c t vacancy rate of 11 9% She fœ ls
that any m oney aw arY  *  apy orgnnl= hon for th/ bm ldm g of new  houxm g um a  m  and azound

C ljarlotte at tlm  tlm e ls a w aste of taxx yers dollars

A liee O h'ver. 7326 G lenbrook Lane. state  the H ousm g Partnerahlp has asked for Rnd recelve
$2 nulhen each year sm ce 1988 A = rdm g to preN sed e gn by the C lty C ounctl the

Parêaen blp's pnm ary fltneAon slkall lx  the p ckagm g. m tludm g ple o elopm o t actm tles, such
a: = unng ftnancm g, h nd a m bly, Mte developm c t and des!gn cntena ef housm g IIIOJX B

w luch can te  m corm rate  m to rm uest fer prem rals, to te advertlœ  tor pm st, non-pm s q

pnvaœ  for profit llevelov  or the C harlotte H ousm g A uthonty n e Parm erslup ls te act as

thm m lddle man to cœ rdm atel rse effoG  lo =  thedevelom r K m m ng m th the H ersvllle
Pm J<  m e C llarlotte-M œ klenbuq  H œ lsm g Parm erzup 1=  no>  txb -  ele rele of ew ner,

develv r and con- - nr n e developm ent of these housm g plq K ts have lx com e fm anclally

a- e ve due to tax cre lts, m vestm ents and the addm onal m œ m e le elved frem  0Ie o ty m  t:e

ferm  of tax dollars B y allow m g the Pm nm 'shlp to e.xlm nd 11 role, lt nught tt  construe  that

the Parmerslup has lost 1t1 ablhty to m nw'un lm>

C huek R enaldi. 913: C hlm nev R ldee-erraB. statM  he w ould W e to pg- nt the foBow m g

o m m endahons to the C ouncll as they dehe te the fundm g of the Parm ersh p

(1) Clty funds not lm  glven *  an organ- on that Is not m untable to the tax- yer Qm m gh the
elc te  om mals (2) Com nua on a Mudy to d-ernune lf rm ele  slte housmg ls suzv-u ful m
the C#  of Charlotte 0 ) Alœ  the exlO ng hounng l= Nolml m hcy :+1%  to dl= urage the
pubhc/pnvate develepm ent of new  m ulkfanuly IZRIB O fore add- qmng the ne  formA ablhtatm g

ezzstzng um a (4) No fundmg fer new conentnhon should te awarœ  11n11 the Clty add- t-
the ava,lnhtllty of exle lng up to cG le tm 11 m  pnce rR ge œ m le le m th thex  of future

(levdoe  1m1t1 (5) Pnmo  fundmg should te glvo  to thox  organ- ons wtllmg to
NM hl lale thr 4,* 5 HeM n- M  un11 thqtcure y exlsts (63 Award fundm g te the Clkqrlotte-
M œ klenburg H ousm g Parœ erslup to (m er only adnum a ve coM s for lm plem entm g program s

dœ gne  to provltle hom e ow nershlp and rental opm rtunlues for fam tba  w he ne  qm al

asnstanœ  m  mx ng up the housmg ladder (7) Evaluate th0 s.srxvtt rate of the Charlotte'
M e enburg Housm g Pannerslup m acï evm g za ten'M  goal of hom e ownerslup (8) n e
H eus!ng Partne p O UIJ 1=  > uzre  to wdb-  to the ongm al m om se  deslgn as l= xm
tt tw =  devd olw s and pubhc dollars
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K avle Jehlm m . 6916 taneer D d ve. stnte  he w ante  to tllank the C ouncll for the ov rtum ty

*  s;m k and alx  œ m m end the C ouncll and the C lty M anager for show m g com m on sense M d

restram t by avm dm g another tax m ''.- -  hke the one prv sed by the C ounty C om m lsqlon last

m onth

M r Johnr  s'lated th*  ls a danger Iœ m m g n e C lty and County governm ents are over
reacltm g, by dom g x) they am  over sv dm g = 4 therefore over taxm g R- ux  governm ents

and thelr bureaucratq are hnrdly evœ  suble t to the cnhcal dlx lphne of the rnarket plaœ  unkl

lt ls m uch tœ  late, governm tntl are alwzys hard prexY  to M orm well, all but a llnutM
num e  of = vlces, ete''ntlal w vlce.s D ue to Qus fact he te evea th=  ls nothm g V yond the

m ost e-c- tla1 govc m ent rervlœ s that œ uld not tm  m rform e  better and m ore efficlently by

tlle pn vate - nr n e pn vate - nr m uzt Jqsafy 1ts exlstem oe, but tlus ls not the case w lth

govem m ent H e sald the 111  w hlch C harlotte-M e klenburg ls on has been traveled by m any

other cltle.s w ho now  envy C barlotk  lf som eone rkbould ask how  to ldenufy th: m bes tha1 s'N l

the m ost m oney m r œ p ta, lt w ould lx  easy Just tell them  *  lœ k for the m tles w lth the

steem st d= y and dœ hne, g= teat cn m e raœ s, greateat fanuly break dow n. the m ost rotten

schx ls and the liltluest streetl H e feels thls dlsturbm g trend Ts hapjx nm g C harlotte as

govem m ent sv llm g hal show n a 20%  real m rt'm -  lx tweea 1983 and 1992

M r Jolm xm  m ted he not only conk nds that the pnvate sector w ould m rform  :e1v!=  m ore

eflim ently than the governm ect, he w ould R y that m c- qM  exlx ndltures on govem m ent

prq a  and program s alm ost alw ays pre uœ  the opm slte effc ts tlïan those ongm ally m tende

H e sald he u ow s thls f11e.s m  the faœ  of those w ho ch lm  that thm r proglam s are m veatm enks,

how ever lf tlm e m rm le  he œ uld pnm de countlu s lllustzatlons of Qus fact n e greateat

rngle m vmstm ent tlkat tlus nahon 1*  ever underfnken tllm ugh the Fe r.ral G overnm m t lœ  te n

the attem pt to m w hcate w verty by the g= t = lezy program s begun dunng the !9* 's A total

of $2 7 tnlhon 1=  t-  m t en Qus m vestm c t, and the m verty :12  has not budge  one lota

M r Johnxm  t#nêM  he feell the C ouncll m ust lx  vlgth nt m  pursum g any o- rtum tles to

lm prove efïiclc cy T hls m ust m ean pnvnhu hen

E llks Jonu . 9l0 N orth A la ander Ste . sea'M  he w as Presldent of the R ZU M  of D lv * rs of

F am tly H ousm g Servlces H e told the C ounczl ah m t a sm gle pav t m th tw o cluidren lw m g

m  pubhc housm g and has 1m 1 hvm g there sm ce 1989 U ntll A ugust of last year Qus m rxm

w as Just hvm g, she had no goals, no ho-  and no plans W hat re ly m ade a dlfference w as

w hen Fanuly H ousm g cam e m  and stad efl her on a program  to ow n her ow n hom e She now

K':1 reduce  half of her debt, she K'8 a do dable car and she now  see.s tltat there ls hv ,

w h ch she = 4 w ould not luqve hapv ed m thout Fm m ly H ousm g She = d no one * ld her th=

w as another m y to hve H e rald that ls one of 1.2*  m  the last year w luch Fam tly H ousm g

has hele

M r Jenes m eM  Falm ly H ousm g Serv!œ s 1: m  thelr thtrd decade of glvm g = vlce to > le

w ho ne  help n ey have help 1,2œ  fxrm lles tlus year m th pe lem s of fm dm g new hom ea.

m oney m anagem o t, renlal debnquc cy anë to - sof tb- m ople cam e from  C lty-m th-m -A

Clty

H e = (I the = vl=  of Fanuly H ousm g Sem ce,s ls very cost eff= ve L'tst year thezr average

cost ;er fxrm ly w as 1=  tlkqn $250 and lt ls hard to fm d servlcea for 1e.$)s than $250 to help
x m œ ne save a m ortgage or *  = k a new  m y of hfe H e urge  the C ounm l to fund the

Fanuly H outm g contract and provlde the fqll fundm g

K #

Iyo-  savaee. gztm  lkwvton R nndololl D n've. state  she w as the C hazr of the T r=  A dvlsory

C om m la œ  O ne lm m rtant funcuen of the T =  A dm x ry C om lm sslon ls to eatourage the

protechon of exlslzng tr-  m  s- t nghtl of w ay and pubhc m unds m tlun the C lty She
c courage  the C ouncll to revlve the funds m  the budget and m sure the lw el of servlœ  to

m uately malntam h)1 Clty eree tlo  m14 trœ s on the pubhc grounds

M s Savage t'fn'M  the T =  M amagem o t < on of the Landxv  M anagem o t D m mon ls

re- nble for the system ahc prunm g and m am - xnce of ove  80.(XX) strœ t tree.s along
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appjpxjm ntely 1 5œ  m lle-q of e e- ft and alx  resw nslblt for the m 'unte
.nxn=  of 150 pubhcly

ewne  prq x rtzes D unng the nghfmn ng pm as
. over 30% of the D a ons m  the Landstv

M - em ent D lvtslon were ehm lnxfM  She fM s tlus shoul; % ve t-  n1nq=5ed as dow ns= g
e use no apparent conslderauon w as gw en to tàe dlsprom raonately large num e  of m sjlons

ehnunatz  m  tlus M on, nor w as any censld- hen gw en fo resulung effx t on i e lrvel of

r vlce to the com m um ty n e w hole e ehnunauon of over 39%  of the m stuons m  the trc

m anagem O t se on resultq m  unacceptable e ucuen m  the level of rervlce provlde  for the

cltt= u of Clurloœ  and lm  and wlll = lt m uanv a ry e leuon and detenoraa  of not
only a Y uhful and unlque rexm m e

, but a reaource wh ch enhnnce.s the econom lc vltahty of
h Kh busm =  and rene tzal areas m tlim  the Clty

M s A vage state  the f.ulum  *  m am œ n the e '-  trœ s not only * 1 m m qe the loss of trees
,bat alx  ,nzvm mm the cost *  m am œ n * e trx  m  ele futtlre and m  addluon œ uld lw ult m  a

slgm scans llablhty to the c!ty m  form s of clm m  for dm nagea
, for fallm g hm bs, for hm bs w luch

bjœ k ught dlstan=  and other N lem s caue  by hm bs fallm g from the treea

'Ile curr t budget for the Landscaw  M anagem c t tets a de hm ds to provlde for tl
le

Im w hyxtlon of ',.,*a'n rervloea n e Tre  A dw x zy Com m z= on stlpngly uq =% the ust ot tàe
.lefunds to Ipvvlde a level of a œ  w h ch 

results m  tbe &ys- uc prum ng of no 1=  than 12
yeRrs and the servlce te plxm de  m  the m ost m onucally way fx ble

. prefefably by m  houc
staff or by pnvaœ  confrarenrs

T om  W u . 1-  FM  B oulevard. stae  w h>  the o ty M a- er ebrm nnted Zsolob, )): also

rem ove  30% of the tandxv  M anagem ent w ork fo=  n e tree prunm g cycle 11M  cllm œ
over the > eral y=  from  12 years to a prol- M  17 years T he nauonal arh m st stantlards

r= m rrleod&  Is 5:e y=  A s thls ûm e m rt- - t
, x) dœ s the llablkty for clazm s from  tàe

pubhc Pnu ttzauon of th s w ork m dlcatea tlkqt out of Im ket costs to the Clty w ul double n e

= tl to tnm  a t=  m  houx  ls m m d $K  (K) prer uy

M r W est refe-  *  the Fm gm = ng Plan R evlew  um es Rs lt gffectl the budget In the C ounty
,

an m ltzal m vlrw  of a sez of ph ns taku  10 w orh ng days Prr
,senuy they are w orkm g at a seven

day cycle n ts m cle s the atldluomql task fm m  the ungle fanuly revlew w luch w as Just

> , wluc: ls approxlrnafely 4*  addlûo!tal planslrr menel Revlnensare usœ ycomplete
m  tltv  w erkuv  days In contrax  to tl!e C tty

, tl!etr uutlal xevtew  um e ts 15 w orkm z days M 1
rrvm ons take an addluonal 15 w orh ng * ys once they are resubm le  H e aa 'd w hy It takea
x, Iong to com pleze lhe m 1e  rrvlew plus one rrw ron m  the 6 ur,m  versus 3 we ks m  lhe

County? H e = d the am trgctors = 4 devd ov  are trym g to m - qe the tax bare to the C o
0 4 lt lœ ks 1*  the C lty ls tlym g to stop them  from  m c- mng eus tax base n e tree staff has
t-  cut fm m  the lrvd s a tabhshed by the C zty C ounm l m  1M  n em fore

, tht Ievel of x rvlce
>  ulmn ls not * ng mamtame

Nteve L uaulm . 1e  R exford R oad. state  on G bnlf of the C lu rlotte O rganjzzng C om nutte

and U N c -c harlottr. the hest m satuûon of the 1* 4 R nal Four he thanke  C ounctl for the

op- rttm lty *  sw ak T11: 1* 4 Fm ql Four wlll le  àostd  by C harloœe and lt ls one of
A m enc 's prenuer sm rtzng eventq

M r Luqulre state  the total budget for the 1* 4 Fm al Four to lx  held m  C luarlotte ls $1 2
nulhon 'Ilm  Com m lœ  w ould res- tftuly lm uest the suplx)rt of the Clty as they prepare for

tlm  gvenl n elr lm llest f/r $1œ ,e  u IY R  th n an m vestm ent *  the O m m ufuty It ls an
m vestrnent that w zl renlrn slgm scant taxea to the C lty coffers In a recent vlslt to M m neam hs
a few  w .ks ago. w luch w as attene  by = m e of the C ity Councu and County Com so oners

:vzltw ax m m te  out tllatl= l governm c tm adzan m vettm lntof half m llbon tow ard M m n- hs

effortslo hest the IM  FIM I Four It w as w m ted out that over $2 25 m tlhon w tB return *  the

m um m m àty tltm ugh 1= 1 tax for that eva t H e dte.g aot fe  tha1 1: a bad m zum  ea tllo r

- --.y w ltjun an jg m ongj jw jlxj

M r Ixlq-  <*.*  tlœ  last year's Fm al Four w a  vlew e  by over 55 nulhon m eplo m  * t

country for tlle nhnm plonshlp gam e n e K gheat rated hatkelban gam e m  tel- slon coverage

ever Forty-stx countnes m 'v m honaBy carry thls rvent and over 2 5 bllbon m le

m t- xhona;y have nê'm n to the Fm al Four H e fee!s there ls no w here they can buy thls tym
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of exp lsure and e eve.s Qus ls an m cre ble opx rtum ty M ost lm jm rtantly
, as they lx k at the

lm pact on tile l= 1 level, the pnvate = tor of Charlottr has com e to the fore front of tlus eveat

and h s plnr.-a up to 80% of the total budget of all the funds necesrary to pu$ on tlus pubhc

event In Qus Im rtlzndlag eveRt o eryone ls a w m ner
, the taxm yer, Charlotte, the w orkers of

C lkqrlotte and the 1= 1 reglon and ste  H e aske  the Councll to supm n Qus event

H elena T ldw ell. 214 N oe  c hue  gtreet. statd  she w as K ce Plo deat for Rex urce

M anagem ent M  the A rts and Sm ence Councll She ls sy akm g on I- bxlf of the 40 plqs aflillatea
w ho l* k to the A rts and Sm enœ  C ounctl for the

.1 pnm ary sqpm rt n ey appv late the
cone um g supw rt of the C lty of Ce lotte anö u ve io  advle  of tbe recom m enéauon of the

C lty M nnx:er for F Y-M  at $2 lY  m lllzen and for FY -95 at $1 956 nulhon She assum ea th:
1995 prq m e  e uctm n ls dl- ly correlata  w )th the planne  trqm sfer of the Perform m g A rts
Cm ter to the cultural facthty Ie cy lf tlus not the =

, tla  A SC  M II suffer a llardshlp m

atlem phn: to m œ t K m e ef tlte nM s of tlte Ped orm m g M 1% Cx nter Slle FM'?G they =

rw ueatmg an addltenal grant of $1+ ,%  m  the com m g 5= 1 year

M s T ldw ell stated * ey w ere entenng the tlurd year of the C ultural A cuon Ph n w 1t11 no

m z- -  supx rt from  the Ctty m  years oae and two n e tm plem em hoq of tlw  ph n ix  t.
dlfficul, bat A SC àas telleve  ,1 was lm m rlm  to m ove forw ard w 1tll a reatructure  cultural
system  T he resul? have lm 1 m sltzve, how ever

, A SC  hïs not t< 'n able *  m ove forward m th
1t1 hlghex pnonty of the C qltural A ctlon Plan w hlch ls a com prehecslve program  of arts

e ucahon n ey are rm uestm g the $1%  (KX) to lx  ue  to regrant m tq and/or sm ence Kroups

w ho w tll m e as tœ ls to am m e  the baslc cum culum , the teachm g of m ath
. re m g, sclence,

w nung. lustory, etc A SC - W  an exm nda  m ztnerslup m th Qouncll and they do not œ m e
m thout K m e re.XP.Y AQ of th-  ow n. but they do not have enough to lnltlate tlle M ucauonal

program  n ey m ux ea< '''> an a* tlonal $7.50,%  and are askzn: for $104
,%  from  the C lty.

$1(X ,A  hpm the (20m 11  and they m ll uR  the m com e they have from  the N FA  G rant

John H ava . l:*  B lf w nlne A venue. state  he com ea from  the C harlotte H ounng A uthon ty
.

tbe State N m ghe rhe  A w areneas M glam , at a tlm e w hea cnm e rate.s m  pubhc housm g at
1 1 6%  1e.*  than they w ere w h=  he w as G fore C ounm l a few  ym  ago n e slx nelghlm rhe s

the Hounng A uelonty m , = ves 2.e  famzlles m th aa ava e of $5.8*  m r yœ  whlch
Is consldem bly 1=  than the m e u'm  m oom e for the com m um ty as a w hole T he

.
r  farnxlte

,s have
few er rex m rcea and opN rtum oe.s than m ost, but th%  are sum ng to m nw  thm r com m um ty

lx tter n ey are dom g thm gs to change an; tum  around w !tb the effortq of the C om m unlty

Pohœ  O fli=  w ho are m  the nelghlm rhv s, aq w ell as the Safe N m ghborhe  A w areneas
M gram  T hey are tt- ng com m um ty N trol m  h m levard H om es w here the rmgdeatq are now

patroihng along m th the Pohœ  O fficers m  the are,a T hat ls a very m sltlve step e use tw o

ytars % o, th0  w oulö not gtt anyone to w alk out m th a Pohce thfficer for fear of w hat rm ght
K'q)&  to them  m  term s of '- nlxntlon Sm œ  1983 they llave com e forward w lth an average of

7%  d- M  m  cnm e m r year n ls m œ s theœ  nelghtm rhv s Rre m uch safer than they w ere

m  1983 w hc  = m e rates w ere 6 tlm es the m ty average

M r H ayes eaeu  he know s they are effe ve and w here I- le have htm q the cn m e ratea are

one-twelfth w lu t tàey are m  typ cal pubhc housm g x) tàey knew  lf làey can lventlzally turn

around w % t ls lu'qqxm ng m  all the com m um uc  to w here evetye y ls headed tow aru W f
sufscw cy w here th-  ls a hex  of a future w lth a tom onpw  and a chance for hom e ow nershlp

and a ge  J&  ln Qm m emm m e they have *  deal m th the 6,e  fam llle,s w h@ do not have a
J*  and iack tlu'tt ho-  and w hex  nelgh* rhe s have been fqG n over by dn lg dealers and

others from  outude H e urge  the Counctl to cenhnue to help m  tlus area

vzDwieblzsplmns. T4t)T G lail H iII Rœ d. m l-f he was t'lhmrlTmn of the Cœ lotte Slster Clœ
Cm m l-  'n tm r funchon ls to help finance an m ê-rnxhonal cultural exchange program  T hey
are al=  m volve  m  hulnanm nxn ald to x m e of the Slster C m ea. m e lcal program s

, exchanges
of l= l glvernm ent oë clals from tle  C#  and County to sqv rt the grow th and demœ racy
m  N h nd 'Ihey alx  Prom ote busm e.ss and ''qd. developm ent w lth the Slster C m e.s n ey now

have &lx cltzes lr amx  of a strong m f-  fm m  a num e  of dlfferent - nrs of the C ltlzm s of
C e lotte x

M r Spro g explam e  the budget rm ueat and RQVM  for the Councll's contznue  supm rt

m p1
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lhe nn M d-- - -< . 23Z Xkvlnnd A venue. state  he w as there *  n y a w ord ae ut the

stormwaœ  fx  as lt Irrtam s to churchea He comea m th a smcere ape  for each of the
C ouncllm em e  *  ux  the1r m fluence and vote to rem al O rdm anœ  N o M T N X  K1 lt J= tam s

to chte em thus u em ptm g churches and other m shtuuons of w orshlp from  a ylng the
slorm w ator fe  n e m onthly storm w ater fœ  can t.  an em  buwlen on the budget of sne er

and 1=  = nonuœ y affluent churchc  n e storm u ter fe  œ not lx  adm lm stete  fatrly to

an càllrd les M ex  d llzrchas m  111e o ty of C harlolle w c  bm l! Y forr a lm uale m ved m rkm g

factbues w m f a lm utrem ent of the C lty M any of the ol*  chum hea cenunue to utzltze on

s- t N h ng for Sunday and other large nt- bhes n ere are no f=  for on strtet parkzng

n e churcheq m ore r= .= Qy btult have to aoqm re suflk lc t land to btuld large parkm g areas and

> ulre no on e e-  Imrkzng. hence they m ust m y a largv  > on of the storm w ater fœ  If the
fœ  talm ot ie rem ale , Jerhaps a cap or hm lt can 1.  plnr-  on l e am oun! charge  to churchas

w he y a church, regard1eas of the stze of ttl parkm g area w ould pay no m ore tlk'm  tlkqt

charge  for an average stze hom e

Jœ  M lller. 4413 St. Ives 150 . tta'M  last w œ k w hen the C lty M anager prex nted a budget that

rm ulre  no plq v ty tax m r- qe, ld  by M ayor V lnnm t, the Councu ste  to Rpplaud M r
m uk  N ew  lt apm ars that they m ay have stœ  and applaude  tx  early n e deu l Ts m  the

a- 'l n e M - G  has preR nted a no tax m cr=  that totally zgnorea the cn m e sltuauon m

Clkqrlotte H e ls buym g $1 5 m lle  - )r0, of now  Pohœ  = , but 11m 1 lx not a m 'aC'UI,'V - 1
w lth w luch to sghtcn m e H ow ever, the M anager ls o m m endm g that they hzre no new  sw orn

Pohœ  o flicers m  FY - 94 or FY -95, and m  fact ys v m m endm g few er Pohœ  for Q!e next tw o

y=

M r M lller stated everytltm g he luad read for alm ost four y= , m dlcau  tw o thm gs, m ore s'w orn

N hœ  o flicers tend *  reduce m m do tq of cnm e and Com m um ty Rxe'vl Pohcm g w orl  1$ K=
w orke  m  other cltles and lt ts w erh ng m  C harlotte

M y understandm g for the m am  P UIX)Se of 1= l gevernm ent. œ m m on = > , hbrary e- m hs

the Selvlce A t- u m m lt Study, the C ounctl had prq e , or convm non m th cltlza s teBs yoq

ont thm g. e/at cltl= u  w ant tty =  x m ethm g dene *  re utz  cn m e n erefem  m  lu:

Judgem ent, aftr.r the M anager - l:*M  that the Counc; wane  a budget that llad no tax m c- Y
tled to lt, he should M ve a d he w ould add m e M œ  O f5= , but w eeld llw e to nu be

slgm sœ nt cuts m  other prom m s that have t.  *='-  cow s* up to now  Instead. w lu t he sald

w as, *okay, 1 know  you w ant a budget that has no tax m ''em -  tzed to lt so 1*11 leave an the

thm gs 1, W entlen W lute, want m 1t, namely a top heavy organ.xAuon, no h yofts no
pnvao tlon and lo ve a11 the ltem s that I know  are your çu zvM  cow s' m  lt n en, lf you w ant

*  add Fohœ  tx li1zrs, you, the Counm l, m  m ur le  Judgm ent, dc lde that w e ne  m ore

Pobce and th: only w ay you çan afford m orr M ce ls to have a prom rty tax m rrx -  to N y
for them  *

M r M lller e nfld the M anage  recogntze  that tlus œ m m um ty w 11 no m ore taxes, but onœ

agam  he fm 12  to address the blggest problem  tlus C lty ha% cnm e, cnm e, and m ore cnm e

tw .yu  n nh sn- r. e atM  the1e are not tx  m any Pohœ  o fficers w al% g for the ru ula  of Qus

m e g, but thqt ls O use Inany of them  lhM  to go w ork anotherlob or are w orkzng thtrd SIUA

'1here are alx  not a 1ot of S'uutatlon w orkm  1eA e ure they have to get up ead y m  the

m zm ung to conect the C lty': rnrh e e n ere are - 1e &tlll m  the audlenœ  w luch C ounm l

l ould ask quœ ens n ere ls a M ce Captam here m cO e of e lm ng and dœ s h s O t to
tm n out R hœ  'vvtnlttl O ne of the M m ns they do not ne  to KlR  Pohœ  m  the next fi= l

year Is to use they Kqve not lm l able to hlre the ones they ne  now  and they h ve not ie n

* 1e o
.

pzt-  lhrm  e use tàey Jo nol M ve tbe nght > le *  pm .ruq them  'lhere Is a

Sergœ t m  the rœ m  w ho ts m  charge of honuclde w ho dte.s not have the m an x w er m  hls

offiœ  to cleat the ''ne-  w lttch llave nl- dy œ curre  T ttere ts an offi=  m  the tœ m  m th a

xmr on h s face as a result of a drug deal gone bad and he has to hve m th that the rest of Ius

ltfe n ere ao  > le m  thlg rx m  w ho faœ  hnu e q evm 'y day, they get blV  on th-  hu ds,

they face h- edous m atm lals, sght fites H e ottvœ  the C ounm l how  m any > le they know

w ho % ve go>  kzlle  and they % ow  the > le w ho ere>eM  them  flrst w ere m  tlu: rœ m ? n e
m eple they hm  m ed am  ctm ndetl

m p1
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M r Holshour  seatM  there ls a m onument at the Law Faforcement Center (t.K I and m tàe
11 years he has lx e.n on the Fo=  they have bune  5ve Pohce O fs=  n ey have yet to bury

a C lty M anager kzlle  m  the lm e of duty, have yet *  bury a C lty C ouncli M em M r kllle  m  the

lm e of duty H e = d m any of the C ounctl ls laughm g, but ti s ls very x nous to M m  n ey

are rem m de  that Pohce O fficers face danger every day and now  M r Llles fam lly ik'kl to go

tk ough another tnal lf the C ouncll w ant& the,se brave m en and w om en to k-  dom g QI- JOb,

how  m uch w lll they glve them  as an m e tlve *  do xh 'N e pnvate = tor lx ks ve  m vlung

evety day H e rald the Coune  glvea a m an a rm R  of half the ralary of x m e of the lx opie m
the = m , yet they have to pay m ere for m suranœ , = , cluldren's exm nse.s and for every day

ex> x s H e fœ ls there ls K m e'blng w rong m th that prom rtzon

M r H olshour  state  he I!'Z  trale  3,5œ  Pohce O ffiœ .rs st!ïce he h'u  1-  w ktiï t:e

ent and has tram d  every Junk lctlon m  the C ounty as w el! as x vetal across the state

and reveral branche.s of the m tlltary W hen thex  m ung Ja ple asked hlm  w hy he conunues *

do Qus, he m e,s to blte h!s tengue and tell them  th=  ls a remm n for lt A fter 30 y=  m ayM

he can lœ k back and find that rM m ns, but they are te ng that M m n aw ay, not only from  hlm ,

but everyone they em ploye

C ouncllm em ber M aneum . sl ted he w ane  to O y one thm g ln tàe M anager's defenx

cm cerm ng M r M lller's com m entq H e rald they alw ays hear that they ne  m ore Pohce
O fficers and yet m  the sam e breath, no one R B to llsten to the fact that the D lsm gt A ttom ey

m  Qus com m um ty has ra!d over and over agm n that they have 12œ  felons w ho have tr n

arrese . N x)ke  and rrl- qdvl f@r over 13#,%  cnm ea If * ey llaJ a place to m rmrrm tn th-

Jmople, w hlch the County ls stxe ng to bulld, they w oald have rom e plaoe to put thex  cnm m als
and then the O fli=  w tll Ilave addltzonal tlm e to do thetrlobs O ne thm g the D lsm ct A ttom ey

M y: ls the blggex  deterrent to = m e ls an em pty Jm I ce,ll

C ounellm em ber R eld. s- #M  be know s how dlfficult lt ls to fm d officers and If they could pay
them  enough, rnaye  lt w ould not I:e tllat dlfs cult and w ould prom se to pay tbem  m ore H e

= d every w here they have put m ore Pohce, they do not arrest m ore jx ople, but prevent cn m e

It L s 10  prove  and he has vz- n w hat has hapy ne  m  C harlotœ  If they could hlre Polm

trm n them  and get them  on the s- t lt w ould prevent cn m e If they w ould take the = m e effort
they have e'k-  m  bm ldm g the se lum  and all the other glltzy prq ects, and put thelr m m ds e)

lt, they oould do lt n ey have not done lt and as a lm ult, they have not done m uch m m t

X ucm g cn m e

I M ot!on w,'ts m nd- by Counctlmem e  W heeler, seconded by Counmlmember Pattelson. )
( And carne  unam mously, to close the pubilc h- nng )

* * @ * * * *

C G U N C IL D IST R IC IY

C @unella- le r M apeum . xtated he d1d not know  tf they O uld tm  dolng thl: or not n e

recom m endatzon Is for num e  4 H e sa!d he has talked to C ouncllm em - r Cam pe ll and he
= d he has no problem  w hat so ever m th re lkang Precm ct 85 w luch w as m  hls dlsm ct

p- ously If they had rather have M r Cam pœ  here w hc  they vote on tlus ou y, but lf they
do not ne  hlm . sugge.st they go l ead

i M otzon w as m a;e by CounmlmemY  M angum , *- ue  by Counmlm em-  W be er, )
I and carrle  lmnntm ously, *  slult Plo nct &5 from Dlsm ct 7 back m to D lsm ct 5 1

Y #

M R- 'INO Tem  H xm m ond aske  M r M angum  If he w ould m clude m  lus m ouon *  add the

nrw ly annexe  resldentq to the C lty C ouncal D lsm cts as o m m ende

M r M angum  state  he w ould m cl..de,l that m  lm$ m ouoR

@ * # @ * @ *

m p1
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I M oten was m aae by Counctlmeme  M angqm , -----de  by Councllm em -  M ccrory, )
I and carrle  lm wm mously, te adlourn the m eeung at 9 25 p m )

B= (Ia R  F- -, C lty C lerk

Length of M > g 2 H ours, 25 M m utea

M m uœ s com pletM  July l2. 1H 3

K #  < #
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n e C lty C ouncll of the C lty of C harlotte. N orth Omm lm a convened for a B H get H m n ng on

M onday, June 7, 1* 3, at 5 15 p m  m  the M eetzng Cham H  of the Clkarlotte-M c klenburg
G ovc m ent C eater. m th M ayor Pro Tem  M n In m m ond presldm g C ouncllm em e  p- - t

D an C le felter, Pat M cc rory, N a f M aJG , T om  M angum , H oyle M xrtln, lx n Reld, Ella

K ar% rough and Lynn W heeler

A B SE S T  M ayor ltlchard V lnx t, C ouncllm em œ rs Stan Cam pe ll and C yndœ  Patterxm

@ @ @ @ * # *

E M PLO Y EE R F ALTH  W SU R AN C E A N D  BE N EFn Y  PR O G R &M

V i A lm nder. B uded  D i- or, sald h st w œ k w e dld a preR ntauon on the em ployœ  health

m surance lssue and rm e  tw o quœ ons W e gave C ouncll a chart w !th the m fonnauon on the

lm plem entatzons of cost recom m endatlons of the M ayor's T ask Fo=  A t that ûm e C ouncll

asked for reacuon by the task force, and D on Johnson and C huck L orm g are here, as w ell as

a reactzon by T ow ers Pem n and John Freem an M  W llder has been œ rdm ahcg a11 of tlus

pr= s, x) she tune  It over *  M m

B ZI W llder. H um an R esourtw  D l- or = d last w œ k w e pnm dM  the ovem ew  of the plan
deugn pre lcate  on w hat you approve  M ay 10 M r W llder dlx usse  b0t11 plans w hlch m ll

l>e avatlable to em ploy=

C hutk L orlne of the M avor's Task F'om e. ra!d he 'hlnkq they've put together a gtxxl plan
M r Lorm g th%  gave a handout and dlscuse  the q m ons for em ploy=

m m  Johnson. First U nion B ank , rald lt's really dlfscult and unfon unate that the clty ls havm g

to pull out the m edlcal M nefit pl=  of your e efit plan and zero m  on lt Y ou really have to

lœ k at the total t= est plan to get a fœ l about w hether or not you're com m uuve n e

challenge w a: to =  lf the t- fits that the clty preu de.s *  lt w orkforœ  are effe tlve and

com m uuve In term s of thelr com - uvene.u  you really have to i* k at other lzke SIZ,e clues
as w ell as pn vate fm ns In tlle on gm al e dout tllerr w as a falr arnount of sulvey w crk * a1

the m ty has done, supplem ene  by w ork that M r Lon ng and hIs gm up d1d O n lu lnnce m th

the prv e  changes to the health care plan here, lt's a step m  the nght dtre hon m  term s of

balancm g your over all V nest package It dœ .s not (=1:*  the m ty em ploy=  to pay m ore for
health care coverage than com m tltors In fact the ratea are m e est com pared to m any

com x utors ()n balance the lx nefit package ls shll w lth these changea. a com ie uve pay back

ln addltlon to that, on average, the averagt w age fer the em ploy=  of tàe clty of C harlotte Is

com ie tlve m th other m um cllnht!r,s as w ell as the pnvatr = tor, and lt's also not llkely
underste  n e dlfficult pan  ah m t x m etlkm g hke tlus ls. lt's a hard thm g to do It's hard on

the em ploy= , the clty. and C ouncal, and nce y delues that M lsery dœ sn't hke com pany,

x) tlus statem ent ls not gom g lo hrlp anyv y A 11 of our em ploy=  haö *  go tbm ugh theœ

e wz* sam e kznd of changes over the last three years

John Flw m an. T ow eu  A rrin, rx'ud he a lke  to M r Ir rlng and they reachd  a M m nable

con= sus as to the m e fico ons n= shary to mnke tlus Qung a httle more G le, and the
tltm gs that he thtnkA have lm prove  substane y from  the h st m eetm g that C ouncll had

m gne ng thls lssue ls the rem e atlon of the Im m e late m rrr- -  to the extent m  w luch lt w as

onglnally prom e  by the lask force, as far a: em ploye  conm buuons H e tblnkx It ls very
cn hcal that w e do not spht those achve ratr.s hp m  #*h'-  rates lm m e m tely W here you have

* th zw )lres and act,ves m  the w ne *znane ed =  plan*, w here you have gate keem rs and

controlf tlu t the oz*'u'l cost titfferentlal ls not 75% such as lt ls now  under tbe hlstoncal pracuce
of tlle old plan, but lt's d o=  to 2 5 to 5%  By w m hng *  spht these untzl w e % ow  how  our

cost ts gom g Rà % , ac41%  versvs rettree,s under ele new  tlung, w e are gom g to = ve our reuree,s

a lot of m oney and t. fm -  m m t the w hole p xxrss n e only other ob= vahon he hz  hal
to do m th the ce enge of lm plem entm g tlus program  m th tw o ph ns of the nature tllat have

e  ae

k w
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I M ouon was m ade by Counmlmeme  M aJY , -----de  by Councllmeme r A 'mrlm rough, )
I *  approve the 5% plan of m * vldual coverage m year 1 and 5% m  year 2 and phaee m )
I m ym g 50% for com bm e  ceverage )

M s H nrnm end = d C ounm l dœ s not have to m ake a dœ lslon on that tom ght at all, they can

N qm ne that declslon u111  the June 16th, w hen we m ake our budget declslons

W enden m lite. C ltv M anaeer, sald the budget ls not conungent on tlus dœ lslon T he,re w tll

l:e m ore O vm gs M yond p lm t of = vlce

M s H pm m ond sald as a courtrsy. C ouncll n* s to hear the Publlc H eanng lnform auon before

m nn ng a Y lslon

lt- -  for D lnner at 6:1S p.m .

R œ onvene at 6:L5 p.m .

R O L L  O W  G AR R A G E

M s H am m ond = d W aym an Pearson w as th%  to answ er quesuons for C ounctl on once-a-w eek

roll-out garbage C ouncll lelt m th a m elange of pllot PIOJK B  to try, so M r P- em n m l1

answ er quesuons

M r M angum  AtkM  M r PM 'v m  how  com fon able dld he fœ l about golng to a onco q-w eek ro11-

out garbage nght off the bat w lthout a pllot program g

M r Pearxm  = d the flrst p lot program  w al m  1978, and he dto 't =  tlle ne  for a ptlot

program  m th a proven concept

M r hn rnn sm d m th regards to the handlcap;e  and elderly lx ople w ho can not roll thm r cans

out, w ould the system  that M r Peorm n w ould use to address that, l>e such that those m  the

com m um ty Iœ klng for pll- t to rob and hou=  to break m , w ould not te lnade aw are of the

fact that the.se are ele ly or handlcape  lxoplo

M r P- rm n M ld he's not sure by provldm g that R rvlce m  the H ckyard, w ould change the

n 'm n o fzom  the prer t W e are p ckm g lt up once a w œ k m  the backyard now  and he

d= n't =  the coreh hon w here Qus w ould hapm n

M s Hnmmond = d we won't *  markzng hou=  of handlcape  I*ople on the curb or anythlng
hke thM ?

M r M xe n = d lus m m t !s, yoa have to know  w luch houses to go to the backyard to plck up

Y ou Just have the addresK s and do lt that w ayg

M r M rx )n sald th=  ls only œ e m an on the truck, x l only one rnan w ould u ve the prm t out

deslgnatmg the handlcape  where you have to plck the garbage up m the backyard

M s W he er mqked M r M rxm  how  w ere they gom g to dezv nlne w ho the elderly and

hnnd'cape  arr and what kznd of staff hm e lt would take and cost nmmeenneM  m th lt. and ls that
COM  far '-  m to the overall cost sau ngs?

M r 11 ar.*  sa!d there ls not a 1ot of cœ t nqmrrlnted m th tm ng *  de'm lne w ho w ould nœ d

the slm al m :ce R qmeolly w lm  m  w ould (Io te ugh pubkc e ucauon, or w hat ever m edta

they e de *  uhlty- ask thqt ear,h m hy#!n w ho h11 a lundlcap pam de tu t to them  e ugh

D m e (2e1115ca:0n from  thetr 'oed.cal dt-  W e w ould chœ k that hstm g Som œ ne couldn't

Jux  call over the V ephone M d ray that, w e w ould % ve R) have ceroficauon

M s W he er sald x , you w ouldn't çonduct a form nl'TM  survey?

klw
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M r Pexrm n a d no

M r Cle felter = d thm chart com ik'tres the current cost to FY95 (m t'

M r Pearrm  xeud yea

M r C le felter ntkezl w hy not to F Y M R

M r Pearm n = d there are tllree sw m fic M qnns w hy he thd not subnm  a budget for FY 94 liscal

year R rst of all w e are tnll ng about a kang the exlstlng velucle Flœ t and retrofit It w hxle tlus

ls u urnng, w e still have the everye y resw nslbthty of collc ung garbage, ro  there ls a tlm e

elem ezll th=  A ppnm m ak ly 9 m onths to retrofit com plete Secondly, w e have to te  m volve

w lule w e're retrosttm g the Fleet m  trm nm g the m rsonnel for a new  system  W e w ould not be

able to take a quahlied dnver and put hlm  m  that aqtom ate  m m pm ent n ere ls a tram m g

Jp.rl(xI appam m ately of three or four w e ks n lrd, there are ro m e real om rauonal problem s

m  trp ng to take the exlstng garbage collœ uon system , w here lt ls backyard and ce  slde. five

m ne, fi>'e m  collœ tlon, and at the = m e am e lm plem enl a four day w ork w œ k system  hn*  on

once-a-w e k collœ tlon

M r C le felter = tl that Is not a Im stake. lt ls F Y 95

M r Pcar.m  = d ye.s lt w ould take untll the.n to do lt x rrectly

M s W heeler sald lf w e dem de to ellm m ate backyard p tkup, w e're golng to take a w hole year

to im plem ent the program  It = m s to her that tlus ls the tlm e that w e should lœ k at

pnu tlzahon of our garbage m lce She Is m  favor of that and if w e are gom g to go through

all lt 'nket to clu nge the system , w e should lv  Iœ klng at flle pn vattzatlon of the sysz m

M r R eld rx'ud he w ould ltke for M r Pearx m  to resm nd to M s W he ler's xtatem ent

M r Pa n nn sm d he thm ks there are som e nnwmm w here w e need *  l* k m to pnvahzauon H e

thlnkm pn vatzzatlon plays an lm m rtant role m  pam dm g efficlent servlœ  but w hec you start

a lkang ah m t Just lx km g m to pn vao uon, ftrst you ne  to determ m e how  w e are golng to

evaluate the present servlce pnm der m th the m teaded servlce provlder H e tlunkâ lt ls

prem ature to n y lœ k at pnvatlzauon In hls exm nea  of pnvao tlon, tx  m any tzm e.s the

clty has gone m to pnvatlza:on m thout prom dlng the m ual playm g 5eld for the present r.1v10
pnm der A 11 àe ls m l'm g to t:e C ounctl, 11 lf tllem  ts a deslre l<) nto%'e tow ardl pn valzzatlon,

M hllsh a m ual ph ylng 5eld He fœ ls that w e are com o uve n ere ls no doubt ln h!s m lnd
th t m  are m uch m ore com x tztlve th%  w e have 1x e11 m  years past, and w e m ll œ ntm ue to

tm com e even m ore com - tztw e m  the future

M r R m d rald the readm g that he found ah m t pnvnhylm on genezally, w here you dld have the

q w rtum ty as m  garbage. to m aye  pn m hTzl part of the clty. and let that v rate and com pare

lt m th your v ratlon It dld m  fact do w hat you're saym g, lt m r.- e  efficlency from  1x)1

levels W llat w ould l>e w n m g at Qus tlm e lf w e w ere to go ahead do aw ay w lth backyard and

once-a-w ee.k roll-oul W 11a1 w ould *  w rong w 11  e'ka-g 25%  of the clty, and go ahead and

pnva-  that 1= 1 of lt and run a Ie d study com la ng pnvanynhon to your ow n sltuatton

and =  w hat the resultq Im ght t.

A m  svfert. A u e nt C ltv M anaeer, = d she w ante  to e lnd the C ounm l tllat there Is a

vz Pam v m t tht *  foa  lald out ft)r l1m  m  IaITDJ pfltxe g al JlavRnTzœ , gm Dg lllm c b
tM t bld pr= %  and approvm g lt up frent n ere ls a pnx ess for lœ km g at pn vxhn ng servlces,

w h- h-  lt's garbage or anytlung eIR

M s W heeler = d she w ould not supm rt pnunhx hon lm leas the m ty w as m clude  as one of the

blaa-

M s H nm m ond nqkw f M r M rm n w hat w ould they do lf a fanuly w ould have m ore rnW m re

th'm w oulö fit m to the K  gallon * 9

klw
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M r M zx n sm d they are sup;xe  to pam de ene cart *  each realdent H e w ould prq u ,

and th=  w ould te K m e excepuons w h=  x m e fxm 'l.ea w ould ne  that addm onal cart, ls that

they pum bx-  that cart at clty cost

M s H nm m ond sald w hat lf the,m  w asn't tœ  m uch garbage en a regular ba s and she & dn't

w ant that extl.a cart, but Just fm m  tlm e to tlm e she had tœ  m uch garbage, could she sttll put It

out m  plœ c bags?

M r M rson sm d w hat 11%  te  aC= PM  m  other cltzes, and there are exceptzons do = ur

dun ng hohdays and etc , w here lf a m hzen nM 'nlly put thelr refuge out on the nde of the cart,

tluqt the dn ver w ould dum p the cart and th0  get out *  take =  of tluat addltlonal n at œ curs

m  a 1ot of sltuatzon

M s H am m ond sald w e are tnlkang about a four day w ork w œ k m th the clty dlvlded m to four

qx'nr- rs and all your trash, leave,s and yard w u te. w ould tt  plcked up on one day?

M r Pearxm  = d all of lt w ould te  plckd  up on one day

M s H nm m ond rald she w ould never nur.s a plckup b= ure of a hohday?

M r Pe-qrm n = d never

M r M cc rory sald he hom s thls encouragr,s IN le to uR  recyclm g m ore O ne of the remm ns

they de run out of rœ m  ls lo ure they are pum ng thm r new s p'qxsrs m  the red bln

M s H nm m ond rald the straw  vote ls K hedqled on June 16. the fm al budget declsm ns She

aske  M r W hlte lf he prefers that C ounm l deal m th lt earherg

M r W h12  = d no, 01*  ls no nv  for C ounm l to do that H ls quœ en 1s, dœ s C ouncll have

the m form ahon they ne  to m nke a d= slon fer m ther oneg

M r R eld sa!d M s Syfert = d that w e had a pr= s for determ m m g how  w e pn vahze H e

w ould 11e  to =  how  that 5t1 m to the questzon he ntt'ea about dom g the qlm rter of the m ty,

w hether that w ould slow  everythm g dow n?

M r W hlte sald th=  are tw o dlstnct xw rate 1::= . declde level of sem ce, and then lt's

another Issue a: to w ho ls som g to provlde that R rvlce

M s I+ e.M  = d she asked as part of the m surance com m nsatlon dlscuu len. for som e

num lx rs that '*lnfp to œ st savm gs, even though she hear C ounctl say that w e don't n= ss'try

ne  the , w e've %l- dy com m lttd  w hat w e w ould do m th them

M r M cc rery = d he w ant to know  w hat w ould %  the km e lm e *  m qke a declntm  œ 1

pn vnnu non and how  lœ g lt w ould take after that to starl

M s A lexander sald M r Pearxm  sm d lt w ouM  take 9 m onths from  w henever he gets the go

ahead to sœ t and w e dœ 't have the pn qzlho hon um e lm e yet, x) w e w tll have to get that to

you on W e n-taAy

* * @ @ @ @ *

r ' r z

A W O

n e m e ng w as M JOUITIG I at 6 50 p m

B= &  R F,v '-, Clty Clc k

Lm gth of M e ng 1 H our 35 M m uta

M m utc  Cm plete  July 20, 1O 3

k)w



SO LID W A STE S ERM G ES C U R R EN T AN D P RO PO SED

C U RR ENT F%95 PRO PO SED C U R R ENT FY95 PR O PO S ED C U RR ENT FYM  PRO PO S ED C U R RENT FY95 PR O PO SE D SA V ING S

R E FU S E R EFU S E R EC Y C LA B LE S R EC Y C LA B LE S YA R D W A STE Y A R DW A ST E TO TA L TO TA L C U R R  V S P R O P

C R E''W S 81 42 39 43 19 1 9 139 104 35

EM PLO Y EES 210 83 57 62 56 56 323 201 122

VE HIC LES 100 52 47 52 23 23 170 127 43

O PER A TING B U D G ET 9 * 7 951 5 264 206 4 462 652 3 618 888 2 503 1 16 3 577 433 16 633 719 12 460 527 4 173 192
+

RO LLO UT CARTS 0 1 9%  721 0 0 0 0 0 1 984 721 (1 984 721)
+

RETRO FIT VEHIG LES 0 750 000 0 0 0 0 0 750 000 (750 000)

TO TA L C 0 $13  9 667 951 7 998 927 4 462 652 3 61B 888 2 503 1 16 3 577 433 16 633 719 1 5 195 248 1 438 471

S ERV IC E D ESC R IPTIO N

1 O nce A W eek O nte-A -w eek O nce A  W eek O nce A W eek O nce A W eek O nr.e A W eek

R om  Backyard - From  C urb From  C urb From  C urb Frpm  C urb From  C tlrb
+

O nc& A W eek

R om  G tlrb

2 C lty Provldes C lty Provldes BIn C lty Prtw ldes BIn

R ollout G o ntalner

3 Tw o Separate O n: Collectlon O ne C olled lon O ne G olled lon O ne C olled lon O ne Collectlon

C ollecbon D ays Day Each W eek D ay Eaceh W eek Day Eacà W eek D ay Each W eek D ay Each W eek

4 5 Day W ork W eek 4 Da# W ork W eek 5 D ay W ork W eek 4 Day W ork W eek 5 D ay W ork W eek 4 Day W ork W eek

5 M anual Colled lon Sem l A utom ated M anual & Sem l- M anual & Sem s M anual C olled lon M anual Collectlon
System  G ollectlon System  A utem ated C elled lon A utim ated C olled lo System  System

System  System

N O TES

1 The O perabng (M st dees not Include D lspnsal C osts

2 The cm t f;r the rllllout cm talners refled s only Year 1 costs of a 5Me year lease purchase œ st

Sw & A  c4 Jun 93



O N C E-A -B X EK R O LLO U T S E RV IC E IO-Y EA R P R O JEC T IO N S

4 C U R R EN T 3 P R O PO S E D R O LLO U T R ET R O FIT P R O PO S E D  SA V IN G S

Y EA R P RO G R A M S P R O G R A M S C A R TS V E H IC LES P R G M  TO TA L C U R R E N T V S .

P R O P O S E D

FY  95 16,633,719 12,460,527 1,984,721 750,000 15,195,248 1,438,471

FY  96 17,569,183 12,589,580 2,024 ,4 11 0 14
,6 13,99 1 2,955,192

FY  97 17,817,247 12,702,612 2,064 ,900 0 14,767,512 3,049,735

FY  98 18,127,270 12,913,560 2,106,201 0 15,019,761 3,107,509

FY  99 18,293,715 12,966,299 2,148,327 0 15,114 ,626 3,179,089

FY  00 18,500,934 13,0 12,4 33 206 ,57 1 0 13,219 ,004 5,281,930

FY 01 18,807,819 13,418,971 210,7 11 0 13,629,682 5,178,137

FY 02 19,062,507 13,506,706 214,917 0 13,721,623 5,340,884

FY  03 19,398,815 13,677,272 2 19,2 16 0 13,896 ,488 5,602,327

FY 04 19,653,502 13,858,04 1 223,595 0 14,081 ,636 5,571,866

TO TA L 183,864,711 131,106,001 11,403,570 750,000 143,259,571 40,605,140

N O T E D lsposal C osts are N O T Included

SW S/A  04-Jun-93



P O IN T O F S E R V IC E P M N

E F F E C T IV E S E P T E M B E R 1, 1993

P LA N  1 P LA N  11

C O VE RA G E IN - N ETW O R K O W - O F--N ETW O R K IN - N ETW O R K O U T- O F- N ET W O R K

O frlle Vlsrts $15 co- pay 60%  after annual deductlbk $20 co- pay 60%  after annual deductibk

(PCP/Spe Iallsts)

O ther S ervl- s 80%  after annual deductlble 60%  after annual deductlbW  80%  after annual deductlb le * %  aAer annual deductlb k

tHospM l, Surgel , etc.) Addmonal $2œ  hospltal Addfbonal $4*  hospM l
confix m ent deductlbk  confinem ent deductlbl

c alendarY-  D eductlble $%  $2œ  $4*  $4*

o ul- o f- px ket $15*  $3A  $2e  $48*

(Excludes $L+  deductlble (Excludes $2œ  deductibles) (Excludes $4*  deducbbk (Excludes $4*  deductlbks)
and co-pays) and co-pays)

Prex riptlon Drugs $5 Co-pay (Generr) 60% afterannual deductlbk $1Q Co-pay (Generlc) 60%  after annual deductlbk
$10 Co-pay (8rard) $15 Co-pay (Bfand)

+ >&d



E M PLO Y E E H EA LT H IN S U RA N C E

EM PLO YEE/RETIREE PREM IU M S N EC ESSA RY TO  AC H IEV E TA RG ET SAV ING S IhI FIRST Y EA R

O PTIO N  C U RR EV F YEAR 1 M O V FH L YEA R 2 M O N TH L Y* 3 M O V FH L

A m  E M PLO YEE X ST EM PLO YEE D O LLAR PERC EG  E M PLO YEE D O LLAR PEU V F E M PLO YEE D O LLM  PERV N T

CZM M G E M O N TH L G O ST IN C REAV  IN C REA SE X S'T IN CR EA SE IN œ EA SE X S F IN G EA V  IN G EA V

H IG H O PT IO N

Em ployee O nly - 0- $ 13 68 $13 %  NA $ 15 59 $ 1 91 14 ()%  $ 17 78 $ 2.19 14 (?%

Em ployee + Crhlld $1X  71 131 56 24 85 23 3%  168 73 37 17 28 %  213 73 45 œ  N  7%

Em ployee + Spouœ  1œ  71 139 13 32 42 K  4%  178 43 39 K  28 a  2%  01 47 fe  L*  7%

Em ployee + Fam lly 1œ  71 148 52 41 81 39 a  1X  47 41 95 28 2 %  241.27 K .&  L*  7%

Retlree OnV  - 0- 8 22 8 22 NA 9 37 1 15 14 ()%  10 C>8 1 31 14 W >

Retree +  ux  40 45 ehs 76 25 31 62 6%  M  33 IB 57 28 % , 1œ  82 22 49 L*  7%

LO W  O F D O N

Em ployee O nly - 0- - - - - - - - - - - - - - - - - - -

Em ployee + Chlld $1œ  71 $121 04 $14 33 13 4%  $155 23 $34 1 9 28.%  $1* .0  $ 41.40 N  7%

Em ployee + D oux  1œ  71 128 œ  21 H  K  0% 1+  16 :$6 16 28.%  K 7.93 43.77 % .7%

Em ployee +  Fam lly 1œ  71 136 64 ZX.I 93 28 (/X, 175 23 38 59 28 2 %  221.97 46 74 Z*  7%

qekree O nI#  -0- - - - - - - - - - - - - - - - - - -
Relree + S ux  40 45 CX1 K  K  05 49 6%  77 *  17 œ  28 2 $ 98 27 & 69 * .7%

*Apple s only to Retlrees aœ  65 or oldeq Retrees unœ r 65 are covered by em ployee ra* s

NOTE (1) Hlgh Optlon = $2c  Deducbble

(2) Low Optlon = $4*  Deducbble



O PT IO N FO R E M P LO Y E ES TO  PA Y  5%  O F IN D IV ID U A L C O V E RA G E

IN YEAR I AN D 5%  IN YEAR 2 AN D PHASE IN PAYING 50%  FO R CO M BINED CO VERAZE (4-7 yearsl**

O PTIO N C QIRRE N T YEAR 1 M O N TH L YEAR 2 M O N TH L YEAR 3 M O N TH L

A œ  EM PLO YEE C O ST EM PLO YEE D O LLAR PERG EN T EM PLO YEE D O LLAR PER C E G  EM P LO YE.E D O LLM  P ER G G

X VEM G E M O G H L C O ST IN C REA SE IN CR EASE C'O ST IN C R EASE IN C REA SE C O ST IN O EA SE IN G EA SE

H IG H O F D O N

Em ployee O nly -û- $ 6 M  $ 6 84 NA $ 15 59 $ 1 91 14 (/#> $ 17 78 $ 2 19 14 ()%

Em ployee + c lld $1X  71 115 12 8 41 7 9%  138 14 23 02 LK) 0%  165 77 27 63 K  (?%

Em ployee + Spoux  1œ  71 121 74 15 03 14 1%  146 09 24 35 ZK) 0%  175 31 &  22 K  @ #y

Em ployee + Fam lly 1œ  71 129 95 23 24 21 8%  1&5 94 25 FJ 20 0%  187.13 31.19 K  ()%

Retree O nly* - Q- 8 22 8 22 N A 9 37 1 1 5 14 0%  10 08 1 31 14 (/#>

R etree +  ux  K  45 K  56  10 1 1 25 (/#y 63 D  12 rW  25 (/%  79 (K) 15.%  25 (/K

LO W  O PTIO N

Em ployee O nly - 0- - - - - - - - - - - - - - - - - - -

Em ploy-  + o lld $1X  71 $105 91 $ ( 8O) ( 75* ) $127 09 $21 18 &  0%  $152 S1 $ 25.42 N .A

Em ployee + Spou*  1œ  71 112 œ  5 ZJ 5 (?%  134 40 22 40 LK) (/#> 161 29 %  89 20 (YX,

Em ployee + Fam lly 1X  71 119 55 12 84 12 (/#y 143 46 23 91 20 (/Xy 172 16 28 70 ZK) W >

Retlree OnI#  -0- - -' - - - - - - - - - - - - - - - -
Rebree + ux  ffl N ) 46 52 6 07 1 5 0%  58 14 1 1 62 25 0%  72 68 14 54 25 W )

*Apple s only to Retlrees aœ  65 or oldeq Retlrees unœ r 65 are covered by em ployee raM s &

**D epends on Trend of M ed leal Inflatlon R ate

NOTE (1) Hlgh O ptlon = $2*  Deducbble a.-

(2) Low Optlon = $4*  Deductlble



O PT IO N FO R E M P LO Y E ES TO  PAY  10%  O F IN D IV ID U A L C O V E R A G E

IN YEAB l AND PHASE IN PAYING 50%  FO R CO M BINED COVERAG E (4- 7 years)

O F FIO N C U R REN T YEAR 1 M O V FH L YEM  2 M O N TH L YEAR 3 M O G H L

A œ  EM PLO YEE X ST E M PLO YEE D O U .M  PER GE N T E M PLO YEE D O L1M  PEBC EN T EM PLO YEE D O LLA R PERW N T

C O VER AG E M O N TH L X ST IN C R EA SE CN C REASE CO ST IN C REASE IN C RCA SE X ST IN œ EA SE IN CR EA SE

H IG H  O PTIO N

Em ployee O nly - 0- $ 13 68 $1368 NA $ 15 59 $ 1 91 14 0%  $ 17.78 $ 2 19 14 (/%

Em ployee + Q uld $1œ  71 115 12 8 41 7 9%  138 14 23 02 a ) 0%  165 77 27 63 Z ) @#y

Em ploye  + + u-  1œ  71 121 74 15 03 14 1%  146 œ  24 35 Z) (/X, 175 31 &  22 20 (/X)

Em ployee +  Fam lly 1œ  71 1D  95 23 24 21 8%  1 55 94 25 99 ZK) (1%  187 13 31 19 ZK) (/#>

Rebree O n#* -0- 8 22 8 22 NA 9 37 1 15 14 A  10 X  1 31 14 0%

ReNree + *  40 45 N 1 56 10 1 1 25 0%  63 D  12 64 2.5 (/#> 79 œ  15 K  25 (Y#>

LO W  O G IO N

Em ployee + œ ltd $1œ  71 $105 91 $ ( K ) ( 75% ) $127 (/.1 $21.18 ZK) (/#> $162 51 $ 25 42 K  0%

Em ployee + m ouœ  1œ  71 112*  5 %  50%, 134 40 22 40 D (?% 161 &  N  89 &  (#X'

Em psoyee +  Fam tly 1œ  71 119 55 12 84 12 (/$ 143 46 23 91 ZG I/Xh 172 16 28 70 Z%  (/#:

Retree + S u-  K  50 46 52 6 07 15 (/$ 58 14 11 62 26 (/#> 72 C>8 14 54 25 @ #>

*A pple s only to Retrees aœ  65 of oldeq Retrees tlnœ r 65 are covered by em ployee rak s

**D epends on Trend of M edlcal Inflatlon Rate

NOTE (1) Hlgh Optlon = $2*  Dedud lble

(2) Low Optton = $4*  Deductlble



EXA M P LE S O F T H E IM PA C T O F IN S U R A N C E RA T E IN C R EA S E

FO R R ETIR E ES IN Y EA R I - PAY IN G  50%  FO R C O M B IN E D C O V E RA G E O V E R 3 Y EA R S

G urrent G ross C urrent N et M onthly B etirem ent G ross M onthly Retirem ent N G  M onthly R etirem ent B enest

vl0 b Title M onthly R etlrem ent B eneflt A fter Taxes B e neflt W ith 5%  C o st O f After Taxes and

B enefit A nd lnsurance U ving Increase Insurance R ate lncrease D ifference

O f $41.81/m o. o wIn Net

I Jm orer 1 $707 $6œ  $742 $588 - 12 (-2% )

Clvll $1,K 6 $1,545 $2,œ 1 $1,576 + 31 (+&%)
Englneer 11

Sanltatlon $6œ  $553 $693 $544 -9 (-1 65%)
C rew  C hlef I

Pollce $1 ,452 $1 ,189 $1 $525 $1 ,2X  + 14 (+ 1% )
O ffcer

Treatm ent $1 ,176 $972 $1 ,235 $960 + 8 (+ .8%1
P sant S upr

ASSUM PTIO NS: Exam ples are based on a retlree (not ellglble for M edicare) w lth fam ily coverage claim ing
m arrled status w lth 1 exem ptlon



E XA M P LE S O F T H E IM PA C T O F IN S U RA N C E RA T E IN C R EA S E

FO R R ET IR E E S IN Y EA R I IF RA T E D S E PA RA T E LY  W IT H O U T P H A S E - IN

C urregt G ross Current Net M 3nthly Retirem ent G ross M onthly Retirem ent NG  M onthly Retirem ent Benest
Jo b Title M onth ly B etirem ent B eneflt A fter T axes B enefit W ith 5%  G ost of A fter Taxes an d

B enefit A nd lnsurance U ving lncrease tnsurance Rate Increase D ifference

O f $130.92/m 0. In N et

l nhorer l $707 $6œ  $742 $499 - 101 (- 16 8%)

Clvll $1 ,K 6 $1,545 $2,œ 1 $1,467 -58 (-3 7*4)
Englneer 11

Sanltatlon $6K  $5f,3 $693 $455 -98 (- 1 &4)
C rew  C hlef l

Pollce $1 ,452 $1 ,189 $1,525 $1 ,1 14 -75 (-6 3% )
O fficer

Treatm ent $1 ,176 $972 $1,235 $891 -81 (-8 3% )
Plant S upr

ASSUM PTIO NS: Exam ples are based on a retiree (not ellglble for Medlcare) w lth fam ily coverage claim ing
m arrled status w lth 1 exem ptlo n
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B udget W orkshop

June 7, 1993

A genda

5:œ Report on Employee Health Insurance Mayor's Task Force J
Jtkm Flœ m an,T ow ea penin l

B ill W ilder

5:30 D inner

5:45 Questions Concerning Roll-out Garbage
Project Design W aym an Pearson

6.œ  C ontinued C ouncil D iscussion of B udget

6.45 Break and Adjourn to Public Hearing
in C ouncil C ham ber

I
$' 

)



C ity of C harlotte

B udget W oru hop

Q uestions and A ns-wers
June 7, 1993

Q 1. How m uch do we save 1J1 17Y94 by lmplementlng the broad bandlng p'ty strucm re on

em ploye  m m lvea ary dates?

A . n e Clty w 1ll avold $2.4 m llhon in FY94 by lm plem entlcg the new proN sd  pay

structure on em ploye  anm verrary dates.

Q2. Provlde Councll wlth copjes of the mlnutes from dlsctlsslon and dauslons concermng a

fo nslt fare lncrease.

A . A lthough C ounm l had prevlously declde  m  February, 1993 to lncrease the fare by 20ç,

that dem slon w as revere  on A pnl 26 by a m otlon to defer the rate lncre-q*  n e

declslon w as unam m ous.

Ple>-  see M tachm ent 1 for detm ls of the dlK usslon.

Q 3. W hy has there been a decre.qqe m Pollce O ffiœ rs?

A . n e net decrease of 17.75 allœ atlons ,/1 the Pollce D epartm ent (whlch also m cludes

A nlm al Control) ls not a de rease ln m hce officers. lt ls the result of'

1) m ghtslzlng' Anlmal Control- one dzrector; one Anlmal Control oftk er; 2.25
A nlm al C onk ol = un ty servlce M slstanfs

Pohce- five office asslstantq, 1.5 custm hans, a records clerk and

sum rvlsor, a publjc m form atlon slx m ahst; and one sergeant as

descn e  below .

2) Clvlllanlzabon/Reorgam zatlon.

O ne r rgeant allœ abon reduced due to the reasslgnm ent of off-

duty em ploym ent w ork to nolse conw ol m sm on; one m alor
allx 'm on addd  through the tm de of a patrol officer allœ atlon.
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3) Other Actlons:

G rant Explratm n' slx m trol ofscer all- tlons reduced due to end

of State grant w hlch funded the m sltlons slnce F Y 92.

Schœ l R ex urce O fficers. elght officers added as result of

agrœ m ent w tth the Schx l m hard .

Q 4. Faxplm n the need for a 5. 14% water/sewer rate lncren- .

A . W ater and sew er rates are set bnY  on a m e ellng technlque w hlch takes lnto account

prq ected short term  and long 2 r1n exN ndltures. Thls ls done to ensure that m de

fluctuatlons ln yearly rates are m lnlm lzed.

W hlle the FY94 W ater and Sew er O m ratlng budget ls decre>qpzl 3 1 % from  FY93, a 122

lncrenR  ls necessary to supm rt retlrem ent of bonds w hlch have pald for the

lnfm struchlre w hlch exlsts te ay and that planned for the future. For the > st several

years annual rate lncremqes ln the range of 7 %  have been prq ected Io qt year w hen

C ouncll approved the Strœ t M am  E xtenslon program  lt w as prolected that rates m lght

lncrease as m uch as 9 % . R efinanm ng a slgnlficant m rtlon of the debt and reductlons ln

om m ung costs have allow ed for a m uch low er rate m rcentage lncremR

n e 5.14 %  rate m crease prq m te  for F Y 94 ls the low est m rcm tage m crenqe m  tl!e past

5ve years. n e typlc.al m rcentage lncremqe ln w ater/sew er bllls has been.

F Y 89 4.* %

F Y 90 5 43%

F Y 91 5.2 1%

FY 92 7.34%

F Y 93 6.38%

Q 5. W hy ls the CltyFazr budget lncre-qY  from FY94 to FY959

A . n ls account ($280,628 ln 17Y94 and $447, 1(X) ln FY95) represene the shortfall between
C ltyFalr Parklng D œ k revenues and exm nses. n e FY 93 budget ls $592,050, so FY 94
ls actually a slgnzficant reductlon from  FY 93.

n ere are several reasons for the fluctuaton ln these num bers.

y. parh ng revenues have contm ued to lncremqe over the past four years n ls

lncrea  results pn m an ly from  an lncrease ln the num ber of m onthly parkers,

w hlch has lncnu qzvl from  133 four years ago to 309 currently. A n lncremme ln

the revenue reduce,s the shortfall from  the exm nses

244



> the low er budget from  F Y 93 to FY 94 ls also due ln large part to the anhclpate

close-out of several C ltyFm r-related accounts. n e balance,s of thex  accountq

m 1l be avallable ln F Y 94 to offx t the am ount of revenue shortfall.

B udge?  beyond F Y 95 are ex- ted to refled  sllght decrem* s ln the budgee

conm butlon to C ltyFalr because parh ng revenues are exm cted to conhnue to n x

Q 6. W hy and by how m uch ls the G ble Franchlx  O verslght D lvlslon's budget prq ected to
lncremqe ln FY 94 and FY 95?

A . n e D ivlslon's total budget w l11 decremqe by $11,419 ln FY94 and by $7,* 3 m  FY 95
over Qlelr 12Y 93 budget total. For addltlonal lnform atlon, plemqn refer to A ttachm ent 2

for the D lvislon's Sem ces A s= sm ent R evlew

Q 7. W hat would lt cost to exem pt churches from storm water fees?

A . $350,(>  annually

Q 8. W hat do we recelve by supm rtm g Carollna's Pnrtnershlp, Centrallna Councll of
G overnm ene , and C arolm a's T ransw rtauon C om pactg

A . Plemme see A ttachm ent 3.

Q 9. W hat would lt cost to llay out N mds on the CltyFm r parh ng deck?

A . $5,430,(/X). n ere are two relevant m lnts:

* A m en can F ldehty has an optlon for four m ore yearq to buy C TtyFalr for the

am ount of the unN d balance ($5 43 m llhon) If the bonds w ere retlred,
A m en can Fldellty w ould have the opm rtunlty to ''buy/ or a sum e ow nershlp of

the bulldlng for the unpm d balance, w hlch w ould be zero.

y. A m encan Fldellty's optlon hms ham m re  our ablllty to refinance or restructure

the term s of the debt for the C ltyFalr Parkm g D œ k.

Q 10. W hat would a 2.5% across the btxard ment lncnuO  cost by Fund?

A . A 2.5% pety adlustm ent lm plem ented July 1, 1993 w ould cost an esum ated $3 8 m llllon N

'

clty-w lde for FY 94, w lth dlsm butlon as follow s:
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G eneral Fund $3,013,5*
W ater and Sew er Fknd 446,258

A vlaaon F nnd 152 ,577

Com m om ty D evelopm ent Fnnd 46,479
Publlc Transm rtabon F und 32,612

Storm  W ater F und 24,* 2

Em ploym ent and T = nlng P und 19,799

Insum nce &  m sk M anagem ent F und 18,775

TOTA L $3,754,* 2

Q 11. W hat ls the status of the Chlldren's Sem ces Networkg H ow do tbe Teen Health
C onne ton, Suezv-qs by Slx, and C hlldren's Servlces N e- ork relate w lth eac: otherg

A . C hlldren's Sew lces N etw ork bas hlred a new  dlrœ tor, Frank Sm ncer, w ho w lll m ake

a presentaton on the status of C SN  at the June 16, 1993 m eetm g.

Q 12. W hat 11%  caused the large drop ln General Llablllty Insurance?

A . n e G eneral Fund cost for llablhty m surance and W orkers' C om m nsatlon has drople

from  $9.3 m llhon m  FY93 to $3, 185,690 ln FY 94 FY95 ls prolected to lncrenqe to

$6,078,873.

n e renm ns for thls drop are:

e A  change ln the w ay the achu nal study w as done. n e new  actuary lœ ked at

losses over a longer pen e  of tm e, over w hlch our losses w ere not as bad as m

the last 5 years.

>. W e now  have enough of our ow n loss daG  to reduce the actuary's rehance on

*m dustry standards/ . O ur losses are less th%  m dustry standards.

> T he M anager has m stnm te  that loss control program s be put m to place ln a11

departm ents

p. C ounctl approved changes m  the W orkers' C om m nsatlon program  last year that

reduced our costs.

>. l .%q  year, w e w ere paym g for the accum ulae  losses of 5 prevlous years. O nce

tbat paym ent ls m ade, the hm dm g Ievel can drop.
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Q 13. W hy and by how m uch ls the Publlc Servlce and Inform atlon D qM m ent's budget
prq œ ted to m crpo-  ln F Y 94 and F Y 95? H ow  m uch ls budgee  for C ltypage m  F Y 94

and F Y 95:

A . n e D q M m ent's total budget, excludm g depm m ental charges, m 1l lncnu *  by $4,728

m  FY 94 and by $38,556 m  FY 95 over thelr FY 93 budget total. n ese lncremqzu are due

to the $39,4V  needed to le>qe th=  e>m eras and one vldx  sw ltcher to replace exystm g

m ulpm ent m  the televlslon studlo. (rhe D epartm ent absorbe  the rem m nder of the

$39,4*  lncrM -  for the m ulpm ent.) For addltlonal m form ahon, plen-  refer to
A ttachm ent 4 for the D epartm ent's Servlce,s A s= sm ent R evlew .

$43,2*  m r year ls budgete  for Cltypage. N ote: PG  of thls m oney w as ongjnally
draw n from  exlstm g depm m ent advertlsm g budgei .

Q 14. A R  the costs for cleam ng and collectlng gmibage ln M unlclpal Servlces D lsm cts offsd
by tax collc tlons from  these dlsm cts?

A . N o. TheR  costq w ere petrtlally offx t ln FY92 by a $195,4œ  contnbutlon from  the tax
dlstn ct to the genem l fund. n ls contrlbutlon w as ellm lnae  by C ounm l ln F Y 93.

Q 15. Provlde a chart reflectm g retlree lnsurance costs wlth exam ples of m rsonnel costs (- what
they m nke ln retlrem ent'?)

A . H um an R esources w ill provlde a handout w hlch w lll lnclude thls lnform ahon

Q 16. Provlde charts reflectmg the phase ln of m tm gs spllt and the phase ln of cost shlft for
em ployœ  insurance.

A . H um an R esources w ll1 prou de a handout w hlch m ll lnclude thls lnform atlon

Q 17. W hat ls the lmm ct of havlng those wlth jndlvldual lnsurance go to N ylng the full 10%
share now ?

A . H um an R esources w l1l provlde a handout w hlch w lll lnclude thls inform atlon.

Q 1:. U nder ltem s not lnclude  ln tbe budget e age,s D -1& 19), why was the Englnœ nng LAN
w ork order system  not funded at $5,(œ  ?

A . U nder the budget preparaton guldellne's, no capltal outlay ltem s w ere to be funde  that

exre ed a 0 %  grow th ln om ratm g exm nse,s A fter prepw tlon of the budget, how ever,

fundlng w as ldentllie  m  the current year from  sm ngs ln annual replacem ent part hne

ltem ; therefore, lt ls no longer an unfunded ltem
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ATT A C HM ENT 1

Item  No . 4

April 26 , 1993

F 794 *> n 1 795 TRAM KIT BIR<NX  OPTIOWS

1 ende 11 W hite , Citm  Man ager , recom mended the C ouncil approve the process

and p rincip le staff has put forward if they think w ell o f it and give them

som e guid ance tf th ey w ish , qs they g o into th e fina l stage s of preparœng

the budget .

( Motion was made by Couneilm--hor Mangum , seconded by Councxlmember 1
( Patterson, to approve the process. )

Counctlmom her scarborough asked if the proceas ïncludes th e optàons wh zch

are on the board?

*r . White stated the Council cou ld respond separate ly to the short -tera

op t io n s .

Th e v ot e was t ak en on th e m otion and carried unan xmou sly .

c ou ncilm -mh er N nmm ond sa td h av ing approv ed the c ttizen s inv o lvement

p rocess . th ey h av e fou r issue s to v ote on and she fee ls they ehou ld b e ab le

to decide some of this on the floor ton ight as direction for th e budget and

other aspects need to be referred to th e Transportation Commxttee . Sh e

said she h opes the counc il w ill fund the Transit System at the current

level of aervice th at w ill put th em  in a holdzng pattern thi s y ear whi le

they learn wha t it às they h ave said they want to learn about runntng a
qood tran sit sy stem . sh e fee ls they  sh ou ld direct the M nn ager to p roceed

w ith w rit inq a request for p rop osa l o r q ua lification s on h iring an out sxde

consultant . They need the credibility that an outside , unbiased , objective

consu ltant can b ring therefore she hopes th ey w ill approve the ne xt step of

that w h ich w ill d irect the M anag er to pu t togeth er a request for propo sa l .

M s . Knmm ond stated w ith regard s to th e optlons for imp lementing the transtt

v ision , they shou ld send that to the Tran sportation C ommxttee because they

do not h ave a change to d iscu ss whether it ks w orth testtnq at the co st of

$250 .000 for a cn= xter route or $150 .000 for neighborhood services or
$75: ,000 for the circumferential route . That needs more discussxon and it
should b e haa dled in the Transp or tation Cam m 6ttee . W ith regards to the

options to increase funding , that they approve the options suggested , (1)

servàce standard reduction which ys Mr. Mccrory's concern; (2) the trade-xn
of the capital funds, but hold off on the fare adjustment until they learn
what the leqislature is going to do ab out th e :5 auto tag increase : since
they have indicated they have a concern about doing both of thoee at tbe

sam e t im e .

( Motion was made by Councilmomh-r Hnmmond, seconded by Councxlm-mh-r )
( Campbell, to approve Option A , B , send C to Transportation Committee. )
( approve 1 and 2 of Option D and defer 3. 3

After m uch discu ssion the M/ te wns taken on the m otion an d c arried

unan im ou sly .
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C urren' Servlce A . Recom m end that the Translt Fund be
tevel: funded at the current servlce level for

FY 9* w ith the operatlng defdcit of $ 1 .5

m kllion funded by the T ranuit Fund fund

balance. The R 9 6 budqet, how evec ds not

bslsnced .

lf C ouncil approves thss strategy for the R 94

budget, then there w lll be $500 ,0*

rem aining in &he fund balance.

O ptions for use of these funds are lncluded ln

ltem s B and C . O ptlons to Increase avallable

revenues are Included m  ltem  D .

perform ance A udl': B. Fund a perform ance audit revlew  of the

t.z transq system. Approval of $200,0*  for al 
' form ance audit w lth the follow lng m alorper

z

j 'A jvjtjgs:! act
,. q , t,'J-

$ L t)
. y x/ 1 ) assessment of the routing system

,1' <' )., 21 assessment of equipr-n: use andl , ?f ' 1. Jt speciscation?.t' 
4 1- 3) maintenance anu opera&iog procedures
tl # t? *) other issues from %rton-Aschmant) I t A A asociates review  an4 c i&y C ouncil

, ' , yz request
$ hè 

k 'L
' '

X1 $

)' /@q) $
A 'j. qj/'

N >
& 'N

. 3.
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V l:lon O pdon': . C . Pan lally fund one of m ore of the T ranslt

V lslon O ptîons. (See attachm ent for detalled

descrlption of optlons.)

O PTIO N C O ST
FY 9* R 95

1 ) Com m uter
Routes $25Q ,0*  $250 ,%

2) D em and
Response
Servlce 41 * ,000 4100,000

3) N eighborhood
Gervice 415Q .0*  $1 50 .0*

41 C ircum fef-
entlal 4750,0*  4750,G )0

R oute

lnerease Fundlng: D . Consider optlons to lncrease System  Fundlng.

(See attachm en: fof descfiption of funding

opllons)

0 FN 0 N
FY9* F79 5

1) Svc Standard 4509,*  45Q9,*

Reducton

21 Tçadm in $666,%

capltal funds '

3) Fare adjustm 't 4108,%  *1O8.A

- zpw
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ATTACHM ENT 2

S ER V IC ES A S S ES S M EN T  R EV IE

A gency/œ pa/ m ent: C lS - C able Televis-lon/c ontracts D ivision

M iRnlon So tem en': To provide the leadershlp to ensure thal citizen and govem m ental m terests
are protected In cable franchlsing issues and cable com m unications netw orks are utilized to

o eir fullest potentlal.

-  

8t-sMl% Tnlnye:xav w'''x < fy%%%AY'W  /t-n'e* A -$1'lL%-$: t)## ET
v
y* E

y .
Fo  

y a . o o . . w w o yxx.o a hyö j y zp j 
y

-

yjjyu-yoyys g.o ys )BtlD4b''Ta AFltEe y Ry o'RI...Qrl1T$lZ1oN% '%Astpatttx'kkt.o 'e'.. +'W; o o ouayoyj ss;q . o . x syy , qx x .y ukssxuyaxxu y.vN
o
8 I'N Q

.F Su#'F*e. B19!IN l= BJ
. .
o ops-luslïk

-

x
n ..pxvl v s .- o o 

.

.  s x ax. IS.. a s u.PO : tt*..y F
-suuoa s
: A  ' 1*  81-$

-  I 41 # Q- . .: - .-? -- :z-. - ). - u.Ll sj zt ->4: ?- -'.3 s'A>. -et, 'ï' -*- - . .-%. - - 1.- bc
M-izklWenburg cb-u-n'-'q'ii'tlty ces contract conm butes $28.000 i'A-A-ti-illlY hls budget

List o e m ajor see ce goals:
@ A dm lnister exlsllng franchlse agreem ene . m çludm g Im plem entm g Iocal. slate. and federal

regulations.

* M onltor and revlew  cable 'elevîsion operator pefform ance.

* D raêt. negotiate and adm lnlxter new  cable televislon and other com m unicallons-related agreem ents

* N egotiate dlsputed cable television-related Issues

* Provlde consultatlon on cable television-related issu@s to citizens, çom m unity agencies and

tity/counw  departm ents.

* R esolve citlzen çable televl:lon-related çom plaino .

* Provide staff lupport to th* C ltlzenKs C able O versight C om m ittee.

tist the se ategies used to accom prlsh o e service goaK :
* S ecure and conduct tlm ely review  of alI m onthly. quartedy and annual reports and/or fees w hlch

cable operators are required to fue w i+  the C ity or C ounh  under o elr respectlve franchise

agreem ents.

@ M alntaln an onx oing perform ance record on each cable operator. particularly as related to custom er

:ervlce and fech nical :tan dard:.

* R egulate cable operatorsê adherence to Iocal, ltate and federal law s.

* M aintain pro-active Ilnes of com m unicatione w ith cable operatoa , technlcal experts and the legal

profession in order to take advanfage of new  teçhnologles, Ieglslatm n and court decisions

@ Provide assistance. as requlred. to city and çounh  departm enu  to ensure lhe recelp' of all
revenues due. and cost avoidance/saving: w henever posslble In cable televlsion-related areas

M ajor accom plishm ents over the past year:
* A s a resul: of D lvlsion effort: eince M arçh 199 2. total refunde. çolt avoidance/savings. addltlonal

revenues incurred for the CN  am ounted to $81 ,575 and an additional $ 1 13,808 for M ecklenburg
C ounty R efunds. cost savlngs. and revenues w hich w lll recur annually as a result of the D ivisien's

efforts ln lhis sam e period am oun: to $16,900 for o e C lty and $1 0 1 .068 for the C ounty. (S ee

A ttachm ent 1 f@r Hem lzation-j Slnce o e creation of the D ivh ion in 1988 . 'otal refunds, cost

savlngs and addftional revenues for cable lubscrlberl. cable operalors and co /counh  agencles
have am ounted to $ 1 .276,336, w ith recurring annual am ouna  equalllng $336,942. lsee

A ttachm ent 2 for Item lzatlon l
* lnltlated process, assisted in françhlse drafting and negotiation of Privac om  (pnvale flber opllc

com m unlcallons carrier) franchlse agreem ent.

C hallenges of o e fuœ re :
* Im plem ent new  federal cable act. R d accom panyin: FC C regulations, including lecurlng çable

televlslon eate control certification for both the c lty and Counw .

* Com plete review . w hich w as initiated by tl!e Dlvœion and il çurreno  k! process. of co /counw
data. vldeo and volce com m unication: need: and potential for fulfnlm ent of said neede via cable

televlsion operators broadband com m unicatlonl netw orka w ith accom panym q cost reduction

possibilities.
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A TT A C HM E N T 1
P#TE: Q5#1Q#Q3
PAGE: 1 CE&RLQTTE - KECKtEN@:RG

CABLE TELEVI%IQN/C;MTRACT: :lVlSlQ@
REFURDS - C@ST AVSIPANCE/îA?INGS * ADDITIQ@AL REVE@UES

a w- aRy REpiqy

OATE CA:LE COMPANK * D- ARY JF :cT1@lT# DME-TI?E **0 Y T Ayyu.t **> Y r raTzk :>0:#T

05/:4/92 VlSlG: CABLE âDilTlGvâk REVEMUES FoR ClT# $59 0:3.25 *;.QQ $59 Q13 25# :

FRA:CBISE FEE PATKE:T ERRQR RT CABLE 20.

0T/27/92 CA:LEVISIQM COST #VQIDA:CE FoR CTTT $2Q 0;Q.cQ $!e e::.Q0 *5;,::;.;Q

CABLE CQ. T0 PR;Vl;e FREE AUDIT RQPORT:

10/01/92 CABLEVISION CQ$T AVOIDAMCE FoR clTT AIRPORT $0.04 :4 9::.00 $6,9c:.0:#

:Q M@vTdk' SERVICE CRARGE: F;R cARkE TV

01/28/95 Vl$l0@ CABLE ADilTloNâk REVENUC: FoR çlT# $F65.25 $c.:0 $F65.25

FRANCHISE FEE PATKENT ERROR BT C#RLE 20.

05/05/95 Vl$lQN CA3LE CQST AVOIDA:CE FoR clTr $1,797.:: $0.00 $1:797.00

ANlë:k SKELTER lNsTAkk CQST REDQCTIOK

'QTAt QNE-TIKE REFUNPS * CQST A?0 l;#:CE/%A# IMG$ + ADD lTl;.âk REVENUES a $81.5/5 .$8

TnTât ANNuAk COST AVSIDA:CE/SAVIKG: * ADplTlnM*k REVE/UES a :16 QQQ.Q0
TQTAL #kL REFQMR: + C@$T AVOIDAMCE/%AVING: + AnplTloK#k REVENUES a $93:475 .43

DATE: 05/1Q/Q3
PzGf ; 1 CRARLOTTE * NECKLENBURG

CABLE TELEVISIO:/CQMTRAQT: ;IVl%I0@
RER /D S * C@:T AVO I:ARCE/EAQ INGS - ARDITIDMAL REVEIUE:

DâTE cAgtE CokpâNï * *- **T QF ACTIVITT QKE-TIKE **0 Y T A@M lAk **O Y T ToTât *** Y T

04/01/92 CAgLEVISIOR RE npm  & COST AVQIQAMCE FoR eo  Y TY $1.503.T1 $1:R**.Q0 *2:751./1

B lkklNG ERRQRS RT QABLE rnMAâ:'

:4/28/#2 71:1/: L:BLE rZA T â#Ql:A#CE F:R re  G TT $1Q9,Q0Q.0Q :$0Q:QQ0.00 '1Q0.000.Q0

e%E OF CABLE C9 . V rfl 'œ AMT MRMET RT P$l

:1/28/:5 vl$l0< CABLE ADDTTIOKKK REVQKUE: FoR RO  œ TY $$.891.23 $0 .Q0 $4.391*23

FRAvcdl:E !EE PATMENT ERRQR RT tA:kE C0.

93/19/93 VISlB: CABLE *lnIT1nM*k *E7E::E% FoR eo  œ T# $;:i1é.Q3 $0.:0 %T.éIi.QQ

ENERGE:CT VIDEQ En-OT PURCKA'E: RAD ING

TQTAL QME-TIKE REFQM7S + CQST #VQlD#:CE#%â#lNG$ * #D:lTInM*k REVE/UES œ $113.*R*.9$
Iclht kqqtAk CQ%T KVBIAAQCE/%AVtMG% * A::lTlQK*k REVEKUE: - $101,R**.70
TOTAL ALk REFUWQS * CQSK AVOI;A#CE/%AVINGS * âD;lTlnM*t REVEO m # œ :119,05$.9$
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A TV A C HM E NT  2
RATE 95/10/93
PAGE. 1 CKARLOTTE * KECKLEN@URG

CABLE TELEVISIGM/PRMTRACTS DlVl$IQ:
REFUNDS - rnoT AVQIDA:CE/KAVINGS - ADDITIQMAL REVENUE:

o w- Aoy REP;R:

DâTE CABLE CQMPA:Y œ  OG *DT O F ACT IV ITY JME -T IKE ANOUMT ANNUAL AMOUMT TQTAL *M*  Y T

04/02/89 CABLEVISI?R ApplTl/RAt REVENUES FoR CITT $15,940.00 *0.Q0 $15:940.00
FRANCHISE FEE PATMENT ERROR Bï rARLE C0 .

02/02/90 VlSlON CABLE ADPITIONAL REVENUES FoR CITT $3.712.01 $0.00 $5,742.01
FRANCHISE FEE PAVKENT ERRQR Bï rAQLE C0 .

08/:6/90 CâBLEVISIQ# rDQT AVOIDANCE FoR CITT $16,525.90 $0.00 *1*,525.90
p ID N0T RAVE TQ PâT T0 R JTE CARLE LINES

10/02/9Q VISIO: CABLE ADP ITIDMAL REVEMUES FoR ro lMTï $6 *:0.T2 $0.QQ $6,600.72
FRA:CHISE FEE PAYME:T ERROR BT 'AQLE C: .

98/12/91 VISIQN CâBLE CQST AVOIDA:CE F@R CITY $1.12T.25 $0.:0 $1*127.25
p ID %0T KAVE Te PkY T0 EXTEMD k I@E$

09/02/91 CABLEVISION REFURD & C0$T AVOIDANCE F?R rO IMTT $97:.50 $274 .2Q $1 252.T0
RILLI<G ERRBRS BY PARLE CQMPANT

11/01/91 CABLEVISION QAVINGS r?R CITY CABLE SUBSCRIBERS $T2T,209.00 *0.00 $T27,200.00
DELAY O F CABLE COKPAMY RA TE INCREASE

05/01/92 CABLEVISIOM %â#l#G$ F?R CITT CABLE W IRSCRIBERS $0.00 $218 T00.00 $218 700.00
DRGP 1: CABLE COKPANT'S LATE FEE CEKRGE:

05/1T/Q2 CABLEVISIQN COST AVOIDANCE FoR CABLE PDMPANT *XR Q00.Q0 $0.:0 $56,90:.0:
RELRPATI?N OF LINE: #RQG:R PnMSTRUCTIGN

04/01/92 CABLEV ISIO: REFUR; & C@ST AVO IDANCE FoR ro  œ T# $1 505 .71 t1 nAR .Q7 $2 ,751.71
B ILL IMG ERRSRS BT r*QtE POMPA:T

/28/92 VISIQ: CABLE CQST AVOInAKCE FoR ro  Y TY $100:000.00 $1Q0,G0p.p0 $100:QQ0.GQ
U$E OF CABLE C0 . QT# l GRANT KJïET BT PSI

05/04/92 VlSl0@ CABLE ADDITIQNAL REVENUES FoR CITT $59,015.25 $0.QQ $59,015 25
FRANCB ISE FEE PATMENT ERRQR BT C#BLE C0 .

07/27/92 CABLEVISIGM COST AVOIPANCE FoR ClT# $20:0Q0.00 $10,000.:0 $50:000.Q0
CABLE t0 . T0 PRQV IDE FREE âUDlT REPGRTS

1Q/01/Q2 CABLEVISI?N COST AVnIDANCE FoR CITT AIRPQRT *0.00 16:900.00 $6.900.90
.0 KDNTdLT SERVICE CKARGES !QR CâBLE T@

12/50/92 VlSl0N CABLE COST AVOIDANCE FoR C-N SCBOnIS $5,915.00 $0.QQ $5,915.00
PU RCMA SE O F C K*KACTER GEMERA T@ R

01/28/93 VISIQN CABLE âDDITIONAL REVE@UES FoR ro  Y TT $4,891.23 $0.Q0 $4:891.23
FRANCH ISE FEE PATKEKT ERRDR B# rAQLE C0 .

01/28/93 V1Sl@N CABLE ADPITIONAL REVEMUES FoR CITT $765.23 $0.:0 $765.25
FRANCHISE FEE PAYKE#T ERROR BT C#BLE ç0 .

05/05/95 VISIOR L*BLE rnQT AVOIDA:CE F:R ClTï %1,79T.G0 &Q.Q0 %1:;9T.Q9
AN lKâk %HELTER lM$T#kL PnQT REPUCT IGM

05/19/95 Vl$I0N CABLE ADDITIGE:L REVENQE: FoR PO IMTT $T,414.QQ *Q.G9 $7:414.:0
EMERGE:CT V IDEO EQKPT PURCKA%ES F KO I@G

TQTAL CNE TIKE REFUMDS * COST AVO IDA:CE/SAVINGS + AD9 lTInM*k REVEKUES = $1 Q59 215 .59

ToTâk âNNUAL CQST AVOIDANCE/SAVIMGS * âRRITIONAL REVEIBE: = *X7* :912.20
T0IAt #tt REFUMDS + COST AVQIDANCE/%AVINGS + ADDITIQNAL REVE#UES = $1.2T6zXX&.Q0
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FY94.FY*  BUD G ET
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D T A L A M O U N T O F U N U SEB FYO C ITY G JN D IN G  W H IC H W IIaL BE M W R N ED : œ '

:

M C TIO N  O F O R G R A T IO N  . G O AII  AND  O R TFT M W A

(R ooo  indicate prepe  FYM  and n '#S ebju l-  fer your orgae tlon.)

- v.< xo  m lv m u

œ l A a
cantr a : kna ks prow s tnq t o * o-  a x r* ua * fu l aq *ncy f or our

m rs and reg ion by prov td tng re l*v ant p llnn lng  tn format lon and
m e hnical supm rt s*rv tcu  ' to e phastz. newe  *ettv itiee . *nd to
t a c . at tnu. a1l &ta trad àt ional aetiv kti*s . Th* re ion s electe
c o nff tc kals and scho lars and - ta have R dQrse  r- ional approaches
o ional n.e  - w atlr resoure. an* *o lid Y llt* M nagement *re
to regt th. n- - . Th* counrll 's n-  and n- r aetiv ities foeus on
w o o - s . Th* elphali. oe our n- lr aet iv tt à** à* tn line w kth
th es e n e

z
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ou r Ex eeut ive conx ztt ee 's d irec t iv es fo r the sta ff be pro - ae t zve xn
lts w o rk . For th zs go a l , th e C ataw ba R iver Co rr ldo r s tudy ; the

Reg zonal Atlas l and the Geographie Inrorxation System of reg xona l
and subreg ional data-mapp ing have been started . Add àt iona lly . the
sta ff has been work in: w ith t he Yadk in-pee ne* R lve r co rr ld o r
ne lg h bo r s to im p lem e nt a W a s t ew a t e r g r an t and to w e xg h t h e s u p po r t

for a Mar ine coam iss zon and a Yad k in eo rrïdor stud y .

#ew  and l '-t A-*ivltàes

cen tra ltna has a group o f act iv it ie s that ar* new  in th is e a lend ar
yea r and another group o f act iv it ie s that ar* new e r th an ou r
la r g e st p rog r am s . T h e s e a re p ro g r am s * * h av e be e n au a r e o f lo n g e r

th an v e hav e been alt ive 1n . Becau se o f our improv ed re so urc es :
sa a ller ftnane ia l barr ters , and eq u ipx ent that is Mo re a v a ilab le
and low er-cost ; ?* are ab le to eo rk w lth thes. reg ào na l iss ue s and

r eg io n -w àd e issu el .

The ne* act tvltles are : th* reg lonal bulldlng pera ït traek àng
systex , the reç ional at las , th e G IS d ata-wapping sy st ew , and th e
cat av ba R iv*r corr ido r Study . T h* reg iona l bu ild ing  pe rm it

trackinç sgste/ çltherl current data kor th* eeg lon ao o ur Me--ors
c an p lan and p rom o te g r --œ h in t h e ir c -- - m àt ie s . T h * r eg to n a l

at las ptes*nts demog raph ic d ata by cenaus traet our m*- ho rs e an use
in p lann ing serv ices de liv ery  and c ap ita l ne-dœ . Th e G IS s ystem is

ë resoutce our me--ers ean us* like th* atlas , but kt w ill generate
m o r e m ap s w ith sp ec if fc an d d ï f fe r en t d a ta . The se l a pa e a n b e v e r y
apec ifie within coxmun àties anJ address precise community àssues .
The Catewba R tver Corr idor Study , pa id hy supportiv. me- -ors and
eor po rate e ità zene . is en effort t o b rtng th. R tver 's n e ighh n rs and

us e r s tog/ th*r  to lan k a t J ts 'u t u r e .

The nev*r activtt tel * cont inu*d fro. rec*nt years - are : rkver
b as àn p lan ning : solid w ast * D an agem ent effort , reem ph as i zed d ata
ser v ic es - data < - -k , and w a etev at e r grant adm in ist rat io n . T he
rtver b asln planning proposel to eont inu * sharing informat ion about
the cata-x - and #adkin ?** D** deve lop*lnt and conserv at ion through
t ask forces o f gov*r n- *nt and p r iv at * a - -ror l*ad*rs . Th e reg zona l
so ltd v est. *anaç e*lnt e ffo rt propo ses first to q ath er . k eep and
sh are infoe- At lon Ah-u t th* reg lon ea so lid vast* ch lr ac t er ist ics

and stat. on affairl and xarketab ility l and s/cond to conduct
t raàn ing  and in for- -t ion  sh ar ing  m elt ingl . to prov id e t echn lca l
ass ts*Anc. f*r l*-n-rl , and to eoo rd inat* relource shar ing . The
reg ion al data s*rv ie *l and d at a u --k d iss*a inat* in fo -- -t io n abo ut
the peop l* , p lacl* , and  àn fra-ltr ul tuz . of th*l* * ig ht  c ou nt ies in

< fo r-xts and ecopl th at no o th*r da- :- *ntl hav* . T h* w a ltev ate r

grants (w* ar* n@w vorking on th* third 2Q5-j gtantl telt streaps
and generat. *dueational da- *-ent* thlt h*lp u* qnderstand the
hea lth of th* str*--- *hAt fe*d *ur Ylt*r aupp l# .
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c ore Ac tiv it ies

Th zs budget p roposes to co nt lnue p repar zng reg lo n a l p lan s and
adnin isterlng the avallable grant programs (Ag ing , Job Tralnzng ,
and EMS ). It also proposes to continue prov id ing zn-depth
technzcal asszstance (preparlng zoning ordinances , personnel
o rd inances and pay p lan s , annexa tlo n stud ïes . A me r lc ans * 1th

D isab ilit ies  A ct stud tes , operat ion m anu a ls , su ha iv is zon
reg u lations , h ouse and prop erty nn- he r ing sy st ea s . ex ergency
serv tces stud ies comm un ity d eve lopm ent b loe k g r an t s app lic at ions
and ade in - utr a t io n : v o t in g d àst r ic t p lan s , s t r a t e g tc p lan n zng

stud tes , purchasinq systels , managexent in rormat ton syetems/record
surveys , other M anaq ement an a lys is stud ies , per sonn e l stud les ,
g ra n t a p p lic a t ïon s , c omm u n ic a t io n s y s te m s st u d ie s . a nd  la nd u se -
d ev e lopm ent p lans ) mapp xng and dra ft ing z on -g o ing p lann inq ; and

conducting personnel asseasment centers ) to Ke-hers on a contracted
b a s xs so t he n e- he rs c a n h av e ac c es s to th e e x pe r le nc e an d sk z lls

o f the coG sta ff . T h is prov ides ou r me- h- rs a n op po rtun ity to use

a familiar professional level person to reach their ob jecttves
v ith out a perm anent sta ff inc rease fo r th* co nt rac t inq me- ho r .
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C E N TM LIN A  C O  IL O F G O V E RN M E N TS

To be a u- - * zl ag- y /œ  - m b-  O m :e/ m unk p allœ , ae  m et
r- ic  by N oe /œ  r4 evantplr ning lne m at/m  ae

tc hnicW  svm e  G œ s, to em pll- t e
ne-  Y llW tf- , and  to ce nl-

all /*  tadi* W  e #W l/es.

FYO  A G C O M R JSH M EN TS FUN D IN G  REQ U EST

1) înqtltklte  a reqional atlas and GlS dala-x pplng :0 - R 93 1:Y94-* 95
tem  w hle,h pre enl  dem œ raphlo de  by z- n*us #ad  o G 93 fundlng Ie $71.œ 3 o FYM  budget rm ue t 1*

w blch m em bers oan m e In plannlng setvicm  dellvery o The total agency budget $71,81 0

and - 11 1 n- - =- and whlch w I1I generate m ore m ap: 1: $1 99 m llllon w hi/h is () F'YM  reO m m erd e

w lth specfhc inforrre on w lthln oom m unitla  and ad- supported by 8 oountlo , budget is $71,810

dr-  preclse com m unlty issue  rW  m uniclpallti- , and the o R gs budget rm ue t is

V Kte of North œ rollx  $71.81 0
2) Conducte  e caiwba Rlver corndor study whloh Is an o The Clty funds o W 95 reoomm erde
effortto bnng m e Rlver's neighbors and users togem er approim etely a  of * e budget la $71,810

to look at Iw  future rogram  s budget

a) coronulng a newer acw lty whloh is m e aolld waste
m anagem ent effoi  n s  e ortpropx e  flrst to gam et,

k-  and share inforrre on eb oum  the region's solld

w este characterlstlx  and state of affalrs and m arket-

ab llsty, and seoond to oonduct kainlng and inforrre on

shanrx  m - bngs, to provlde teohnlcal asslsx nce m em

bers. and to coordlnate r- ource sharlng

Add ltlonal lnfG m atlon

O n File In C ouncll b br



' '-
,

7rq ykt 
-

; l
, x-a z * 3

1' r = ko f  o F  B u x c r

j. zrsma-svgu-uw-'fylpu

V lola T . A lexander M arclk 16
,1%

B udgel and E valuauon

Clty of C harlotte
N XI Fx'kst Fourth Strœ t
C karlotte, N C  9R 702-2% 2

rho r M s A lexander,

I4e'-%*  find the lnfonnatlon that you requested concerm ng the Carollnas T ransm rtatlon
Com pact fundlng by tlw  clty of C harlotte

n ls lnform atlon conœ ns thc dollar am ount rm uested from  the clty
, the punxse and
' buûon w asm lsslon of our orgam zatlon. our mse of funds, the lm a ct lf the clty s conm

re uced or ellm lnate . and pekst budgets

O tlr agency dœ s not û le an lncom e tax rem m . but Is audlted by the U m verslty of N orth
(2a 1111a at C harlotte

If there ls any addltlonal lnfonnatlon that you rw ulre, plenqe do not heslute to O ntact
Sonny T lm m erm an. B everly Y oum ans, or Ben B arnees

Slncerely, 
.. .

v 't # ë . v u .-v

...w -- -ZU ZW LUO Y I

H  E . *sonny/ T lm m erm an
Fa uove D lrector G C
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C IW  O F C H A R O W E

AG EN CY REQ UFST
R 94-F 7 95 BU D G ET

NAm  OF ORGAM ZATION: Cmpouuq 5 pûawspoprqrrog o m ja:/

AD DQR%SI (vR 8J4 /v sr/m plr

(J# G - c ylA/zto rzr

CR 4 l ton ' # .d 2-5 23 2.
l

TELEPHONE: 3 097 587-1.3/7

y F .. 'J .a,vy% 7i- > - q ..pm prTom / .

CO NTACT PER SO N : SMw N/ TA - C* 4% W * B*R*L-s

D TAL AM OIJNT RFaoIlnq'ro  R 94: 4 Y%4'K  N O-AG W -qmI.T#ARW FY95:

T O T A L  A M O U N T O F U N U S E D  > 93 C IT Y  F IJN D m G  W H IC H  W ILL  B E R E T U R N E D :

@
FUN C T IO N  O F O R G A N IZ A T IO N  - G O A V  A e  O BJEC TW FS

e 1e.ase indicate prcposed R 94 and R 95 oblective fnr your organlzatlom )

P l e>se s' E'e- e pm cl< e/

@
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C AROLINAS T RANSPORTATION C OM PACT

W O R K  P R O G R A M  FO R  F ISC A L  Y E A R  1993. 1994 - SU M M A R Y

1/S* 3

IN TR O D U W IO N
n e w ork program  w 1ll descnl  the ac:vlûe.s undertaken to supm rt the m em e r

governm ents of the CAROLINASTRAM N RTATION COM PAW  (W C) The W C ls a
reglonal transm rtatlon planm ng organlzaûon for the hub of the tw o Carollnas w hose
m lsslon ls to serve tbe 1cc al governm ents of the C harlotte, N C  - SC  M etm  rep on ,

eslabllsh pro-actlvc efforts to plan foradm tuate reglonal tranKm re on facllltles that m ll
enhance quallty of llfe and ecm om lc opm rtum ty w luun tl:e rep on. com plem ent, skengthen
and ctx o m te w lth the tw o states, M lr s and 14= 1 governm ents ln tranqm rtabon plannlng,
transm rlatlon dellvery and m anagem ent. and fY tks on rep onal, m lllteœ tm ty and bl-sG te
tm nKm rtatlon lssues w hjch transcend m lltlcal and functlonal resm nslblllues

T lus w ork progrm n ls dlvldod lnto three m m n v tlons T hex  v tlons w lll ftx us on

actlvltles ln the n'm R of (A ) - A dm lm smatlon, (B) - Reglonal Planm ng. and (Q  - A sslst'm ce
to 1c0 1 and state govem m ents Fach rectjon detalls the actlvltle,s projxse

A D M IM SX M T IO N
T lus sectlon descne s the w ork necessary to m anage the W C and supm rt 11

m em - rs

A -1 PR X R A M  M A N A G FM EN F

W ork Prolxe  - T he Fxecubve D lrector and the staff of the W C m ll m nnnge tlle overall
pm gram , m om tor exm ndltures, evaluate progress on lndlvldual w ork ltem s, as w ell as x t

up and cœ rdlnate aIl m œ tlngs of the W C  and 11 œ lnm lttem  O ther U N C - C harlotte staff
and the E xe utlve D lrector w lll handle a11 conw m ndenœ . new sletters, N ym ents and other

general adrm m smallve acbvltles (lncludes U m verslty f= l Program  m anagem ent lncludes
a11 general actlvltles not lnclude  sIm ûcally ln other areas of tbe w ork program

Staffinz - T he Executlve D lrK tor and staff of the W C  and U IV  llksbtute w l11 conduct 2 1
actlvltles

R E G IO N A L  PL A N M N G
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Thl: area of the w ork program  dela ls the IeCIIJIIIUI actlvlbes prom e  and the
studles to lx  done In supjv t of the W c 's rep onal gckqls A ll transm ru uon plm m lng
acbvluc  undee en that requlre any W C funds are z> sytne  If other funds are lnvolve .
they are also show n so that the tou l m agm tude of the w ork actlvlty c.an lx  seen

B -1 H IG H W A Y S - *C A R O L IN A S PA R K W A Y *

W ork Prox sed - The !w o state translo rlatlon agena es are X nducllng a feasjblllty sœ dy of
the *C A R O LIN A S PA R K W A Y W T hls sm dy lnd udu  a revlew  and ldentm catlon of

alternauve œ m dors, and an evaluatlon of the œ m dors on the Kasls of (1) travel sem  ?œ
2) eœ nom lc œ nsldem holks. (3) envlronm ental lm- , (4) M t and (5) relauonshlp and(
ym lxacts on currendy program m ed or planned lughw ay prolm ts T he C FC  m ll w ork w jth
the tw o states to help nezvxq the nee  and l= l e res for such a faclllty

Staflina -n e Sk te of N orth (7= 11>  has rela ned a consullant to tw ry out the study T he
Fx œ utlve D lrector and staff m 11 = rdlnate w lth lxltb slates and l= l govem m ents and
asslst ms requested.

B -2 M A SS T M N SO R T A T IO N  - RT A  FFA SIB ILIW  ST U D Y

W ork R 'orxœ d - A  sm dy of the feaslblllty of and orgam zatlonal structure for a rep onal
m mss trantm rtatlon system  ls tm de- ay. T hls study fœ ures on the current and m tentlal
future dem and for reglonal and lnter-clty m ass tlansm rtatlon, the t)w  of sem ce

, 
as w ell as

the m le translt plays Y th now  and ln the future ln the rep onal m ovem ent of N ple and
gtxxks Results of thls study show  that x m e rep onal system  ls deslred and ne ed, and an

evalnatlon of the tym  and re'ojx of an orgam= on to manage and set e lcy Is underway
T he feaslblljty phase of the RT A  sm dy w as com plete  ln œ toY r IM  A  = ond

pbncm w as Y gun ln the fall of 1M  to drxm  N sslN e slale lep slatlon, obœ n lzY -qt and lnput
from  lccal governm ents ln the rep on and try to & velop a œ ncensus from  lG x l
govem m ene lf thls sœ ond phase study re,sults m  an x n v â ble authon ty for the rep on, 11
Is anuclpate,d that tw o addluonal phau  m ay lx  ---a-2 T he first w ould œ nslst of a lstlng

the su tes ln lm plem enûng the deslltd R T A  and cany m g out n= ssary ltu l funcuons m m l
a goverm ng u y and fundlng ls ln place T he S= IXI phœqe œ uld lx  a techm cal
nmqexqm ent of travel pqttem s and A nqlt dem ands n ls dem and anz ysls w ould allow  tlze
R T A  to 'hlt the ground runnlng' w hen lt ls form e  and funded by Iep slauon

Stafsnc - The tw o statœ  have œ neacted m th the W C and the U r*  Insbtu!e at U N C -C
to m anage and cm duct the study It ls antlcla ted tlus w ould contm ue for sue equent
phases

B-3 M IL RIG H F-O F-W A Y PRE SER V ATIO N

W ork Pro> ed - lt ls mssenual for lccal com m unlves to plan now  for the protectlon and
preœ tvatlon of exlsung 1-a 1 œ m dors that m ay te e ndone  Tbese = 1 com dors could lx
'luvl for transm rtauon or other publlc l'pzx-t A n n- m m ent of 2 1 = 1 œ m dors w lll lx
m ade and evaluated for N tentlal publlc tk% s after the ûrst phnte of the R T A  Femslblllty
Study Is com plee  W ork w lll œ ntlnue on the lep slatlve fronts to lnsure that sœ te statutes
are adw uale for the nelvl/ oî llus rep on
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Staffina - T he Executlve R rector and staff of the W C and U rh n Insutute w lll conduct thls
w ork

B -5 REG IO N A L T M N SO RTA T IO N  PL A N

W ork Prox se,d - T he wv lslon Pv r* descnblng the dlrectlons the C harlotte M etro R ep on

m ay take over the ncxt > 75 years w as publlshed by the W C and U N C C harlotte ln

January 1M , and ln IM cem Y r of IM  a WReglonal Sourcee kl develoe  by M lchael
G allls and the C lty of C harlotte w as publlshe  W ork has G gun on a reglonal

transm rtatlon and lnvestm ent plan A ctlvltles dunng F Y 93-94 w ould center on
cœ rdlnatlng w lth the tw o sk te trnnKB xlatlon agenm es, the M lr s and the C œ s to R t up

the ffam ew ork for the developm ent ora reglonal transm rtatlon plan

B -s tœ ntlnuedl
StaffinR - n e Exœ utlve D lrc lorand s* f of the W C  m ll œ nduct tlus w ork ln
ctxo ratlon w lth the slates, M lx )s and CX s T he staff of IJN C-C IIM OA  T ransm rtatlon
C enter m ay asslst the W C

A SSISN W N C E TO  LX A L G O V S
T hls sectlon contœ ns the w ork prom e  to asslst the m em a r governm ents ln thelr

transN rtatlon actlvltlas

C -1 A SSIST A N C E  A N D  SE R V IC E

W ork PIOa G I - A sslstanœ  w lll lx  provlded to 2 1 m em Y r govenunents ln thelr
mansw rtatlon relate  actlvltles T he W C  w lll encoum ge and host m n cxhc m eebngs w lth
the staff of the M Ir s to enstlre cm rdlnatlon of mansm ru tlon plans m thln the reglon T he
W C  w lll sw nx r m e tlngs of the m llcy m aklng com m luees of a11 M R :)s ln order to

prom ote rep onal cx m fatlon and gV s T he W C w lll a 1st any governm ent ln the rep on,
um n rm uest ln conductlng any tm nqm rtatlon planm ng studle.s - hnqz'zl on avm lable stafr
and budget.

S laffinR - T he E xecuuve D lrector and staff or the W C  and U rln n Insutute m ll conduct tlus
w ork ln cœ m m tlon w lth the states, M lr s and C œ s w lth asslstance from  U N c -c harlotte

T m nRN rlatlon C enter as needed

C -2 LX A L T R A N SO RT A T IO N  SU PO RT

W ork R 'ox red - A rxslstance w lll lye provlde  to alI M lr s by sm nx nng an effort to
c rdlnate tm vel m Y els n e W C w ould develop a reglonal travel m e el and a reglonal
tm vel (lala lm Ke um ng com puter progm m s that are as com a tlble as m sslble w lth those used

by each M IY  ln 11 1c0 1 forecastlng n e rcp onal tm vel m e el m uld then provlde œavel
estlm ates *Y tw eene M R 7 M vel ûguru  and lnsure that each 1t= I M IU  m Y el can lx

develoe  tkslng the Keune reglonal % vel estlm ates Thls effort would lm prove the
œ m N tlblllty of travel forecasts by adlolm ng TM IX:)S provlde ux ful transw rtabon dau  and
hould ln com a tlble plans and program  recom m endatlonsS

Staffinc - The Execuuve D lred or. W C staff w lth N slble asslstance from  staff of U N C -
C harlotte T m nnm rtatlon Center m ll conduct tlus w ork ln cœ m rauon w lth the statas,

M n = d c tr s
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U SE O F R EO U KSTED FUN DS m etail of Exm ndituM  and D ogram  Im pad l:

(Plpno  Include total o- ratlng funds, lncluding lw erves, and incom e from
private fund raksing related to program  or segm ent of program  funded by tbe

C ity.)

Ulp sq S'X  zrh-oe/ved X mse'r
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B U D G E T C O M PA R ISO N  FO R  T H E C T C
C A R O LIN A S TR A N SPO R T A T IO N  c o m A c 'r

JA N U A RY 3 1.1%
SU Y A R Y O F B U D G ET

D S s c  N  C

l

:rb:M  B U X ET pRo e sa

SA LA RY A W A G ES
SA IA RIES . D lR K T $146..%  ile .M
W AG M  .D IR K T  13..M  $3.%

SU BTO TA L $1* .%  $1* .%

BEN o 'rrs $24.% -  
$24.%

TOTA L SA LARY CO STS $174,%  $174.%

D lR EG  CO A S
SU PPIJES $6.%  $6,%
'IX AV H - $8.%  $8.%
CO M > IC AT IO N $3.%  t3,%
PRIN TING  $3.%  13.%
EQ UIPM EST $4.%  $4.%
O TM ER M ISC ELLA N K US $4.%  $4.%

TOTA L D IRK V CO STS $28.%  $28.%

- -
NU  IV  E R  S 1TY FEF.S

FF.FA FO R  O FFIC E A N D  G D E RA L

SU PD RT $22,%  $22*

C O N T IN G IN C IE S
R JN D S RFI ER V ED  $0 $0

TO T AL $2z5,-  $::5,-

l

?
2 7O



C A R O LIN A S T m  RTA TIœ  C O M PA C T

A re ic W  ''aae Y x  plannâ,  œ vapp e p #œ  >  hub of t-  -  cw ognas e -  m tu ion
is to: >  m e l- s  g o- n- n/  of the C hy otte, N c - s c  M eto r- ion; estaN /s?/ F o -

e e  e-  to p lan /œ  ad- uate re /o-  y v g le :on W ëities that

- 1I enhar-  quality of/le a-  c œ tom ic œ p tytvp/fy W thin the

re /on; com plem ent, s'yengt- n ard  rtrm p - ate e  the

fx  states. - m s aY  l< 4  g o- n- nls in yaps-

p œ tation p/ann/œ , Wansp œ taûon del/-

ay  R e e- n: and e tzs on re-
re ional. m unti- county  are

bi- state *'ansp A a#on

issues.

R 93 A  M K 1 H M EN  N D IN E U

$) Corrp lete  pe se 1 of a f- slblllty study of en 01 er- > 93 FY94- R 95
outer belt Pe se 2 w lll be a m ore In dm th look al the o R 93 fundlng Is $1 8,* 0 o F'#M  budget rm u- t is

Iooe on of the corrd or, traffle. *nd envlronm enx l con- o The total agency budget $18,* 0

Z oerns Is $a2s,=  whlch Is sup- o FY94 re m rner? ed

porte  by 13 countfe  budget ls $18,G 9

2) Corrp lete  Pe se ! of a f- slblllty etudy for a ttanslt surrœ ndlng Charlotte In o W gsbudget rm uest is

aum onY  and the fram ework for a reglonal translt au- North and Soum  Carollna $18,* 0

thonty w as eet W ork on Phase 2 has begun to pre ent and the rœ pecG e sk te o M s rv m m ee e

dœ ft Ie lslatlon for the for> tlon of m e translt authority agenole  budget i: $18,1>

to 1x R1 govem m enl  throughout the re lon o The C lty & M eoklenbu/

County fund $36,4*  of d

3) Held dmcusslons wlth varloœ  reglonal end si te groups the ro ram 's bud et
to pr- kle te hnlcal support ln trevel m txlels, w lth db -

cusslon underw ay for the develœ m ent of a re lore l

travel m odel

4) Rw lewlng Ie lssatlon from the South Carollna House of
Bm r- enx w -  Eduoatlon and publlo w orks com m iq Addltlonal fnfe m abon

o n File In c ouncll u br

5) AnafyzirN  e rious transgoœ tlon ifm ro- ent program

of the u* an er- s for conbnulty and conslstenoy on a

r lonal basls am ong these ro ram



C IW  O F C H A R IX 'IT E

AGFM Y RFA TX VT
F YK F Y9$ I IJD G E T

N A M E O F O R G A N IZA TIO N I caroltnas P
a r tn e r sh tp

f-- ----J;------7A7/ ( f- g N  ! ; 'q: 112 s. Tryon St.. Nste. 510 j ) yyytluN 
c
;
,  ,

A D D Q R Q
6hartotte . KC 2826 e 

e

M  e  -
-

I R 5 1994

'PEIA F H O N E: 704
. 347 .8942 

o s s lc E  o F  B U D G I T

AN D EVALDA TIO ND G TA T O R : Malk Eeatb

C O N T A C T PV RO N : Katk ih ath

D TAL m O lm 'r RK IFF-L''IY!B FYM : $150,000
. 00 n '#&  $150,* 0.D0

D TR W B N O F X SO W 93 CM O m G V O G BE R
M G m :

N/A

FU N C T IO N  O F O R G AN IZ AT tO N  - G O A I
-? A N D  O W TF.R I'M 'A

(14-  1n:1e,-  peole  FYM  R d W 95 eblu l-  for your o tl
on.)S

trategic Plan attach ed - Exh tb tt A
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U SE O F R EO TIF.V'I'ED R W DS (IM taB of Exm nalharu  and Im > d ):

(n aha-,' include total om m tlng fune , Including - -rvœ , and lncom e from

prlvate fund m ising a h ted te proglxm  or sem ent of px glxm  funded by the

C lty.)

Four Year Budget Prolection attacbed - Exbibit B
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No tn crea se is b e ing reque sted .

P

The globa l econ om ic dev e lopm en t ma rketing e ffo r t for th e Ch arlo tte R egion

w ou ld be ser tou s ly h urt . 0u r m ission is to crea te top o f m ind aw areness

o f th e Char lo tte R eg ion w ith CE0 s and co rpora te d ec ision m ak ers and any

reduc tion in fun d in g w ou ld com e d trectly form m a rketin g th e Char lo tte

R eg ton on a g lo b a l b a s is .

2 7&



FY93 IN D R M A T IO N

D m  R elated to F'tenl Year 1* 3

July 1. 1M  - June 3:, 1* 3

1. Total A ency Budget'lzzton annuazly1:
- 6 m

;. T otal p budgd  w Eick C lty Eelm  s'uppod '
$1.6 mi ion annually

3. W bo m  other M nclal s'up- d ezw:
Tbe carolina s Par tnersh tp is suppor ted by the Public and Pr tv a te Sector .

lnv esto r llsr a ttached - Exh fb i t C

4. H ow  m u%  of A gency budget do they supD lA
Prtvate sectox Funding makes up approx tmately 60I of the te ea l fuadtng vhtle the

Fublic sector makes up the rem aintng 401 .

5. H ow  m ueh of C ltp cunded program  do they supx rtl

see l/4

6. S jcally rrhat ls Clty fundlng ..*  for? Gdentiry)
'zmpaèe or preceeazng pagesee

7. H ow m any N ple M k l- a  ln or aa  R n ed by ym lr p 1
The carolinas parrnersh tp is runded by asd represents a 13 county regtoa

v h tch ts referred eo a s t:e ch a rlo tte Reglon . To tal popula tton o f th ts

regton is l .6 m tllton .

#* Câ en* oc Zlî Y/ntcl/rneamse SlrFn elo'Y opportûntttes and tax base expanston.A se ents bene

9. W la t neeom plhhm entq bave be n w'nde by your agev  during thh lqeAl

rear'
Annua l R epor t attach ed - Exb ib it D

2?5



SA L A R Y  IN FD R M A T IO N

PI>.o  provide the salary and benefitq infcn nntlon for the cura nt and prlor year on

1) 'IYm  E D IRFAK A, ANp
2) m o>  M A G ABou  K% ,<

3) T HE 5 HIGHEST SALARIZD
D O O N S.

sala rg .  

1
-

992 1993

Prestdent $85.000 $88,400
Research Coordinator $27,000 $28 ,080
Administrative Assistant $20,000 $20,800

Ben e fits :

Hospitalizatton (individual)
Term life tnsurance (2x salary)
401K retirement (participatory)

Vacatton (2 Weeks)
Sick leave (5/6 day per month)
Holidays (9 per year)
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E xh fb it A

lh e C arolin%  P artnership:

Statenzent of Ihzrpose

Introduction and Statem ent of W rpose

n e purm se of the C arohnas m A ershlp js to create a coheslve rep on that is prepare

to com m te successfully m  the global = nom y of t* y and the future.

Follow m g ls a fram ew ork tllat addresse,s the m arketm g oble tw e.s and reesultm g

strategles w lucll w tll help supplem em  tlte erfortq of the = nom lc develom rs of ollr nrM .

W e w tll take advantage of our Regîoc': m any strengths and effe tw ely m arket our

beneo  both intem ally and ext= ally.

n e C arolm as Paenershlp m est m ove fonvard w lth a com prehensw e, w ell cx rdlnated,

m arketm g effort to ensum  that the N ple of our R eglon enloy con% ued prosw nty and

lm provem ent m  the quahty of llfe n ls plan enables us to do that by u sum m g our rolt

as tlle Chm lo!te R eglon's m ost aggressw e econom zc developm ent adv= te.

t

2 ? 7



G O A ïx:
D evelop and enhance a produd ive w orking relationship am ong the R eglon's partners.

O ble tive  qtm f- l-

1. Be om e tbe unifylng Yolce of tlle R eglen f:r the purp-  of 1. D evelop a com m tm ication plqn *  inform  m ternal m vestors.

prom pting lt internally and externally. @ Investor new slete r 4 tirte year including annual rem rt

. 'FY I* reN rts to com m qnlcate current new s to investors

2. Ensure that Ieadm g representative,s for each area are on the R m rd

of D lred ors.

3 Serve as an econom m  developm ent adv- te for rep onal

planm ng, reglonal busm ess concerns and other issue,s im m rtant

to regtonal econom lc developm ent.

* Reglonal Business C olm cll

tl
m

;. M lintain cum nt m em bea hip of publit/private ilw estors. 1. D evelop an lntem al public relatlons program .

@ Se ers bureau
. Se ng engagements before lO dershlp groups
. N ew spaN r lnterview s

. A rtlcle.s m  vanous x nG hcals

. T elevlslon lntervlew s

2. D evelop a plan to com m unlc te the benlfits and surr-tx s of the

C arolm as Partnership to the lnvestors.

. Elected O fficlals

. C lty and C ounty M anagers

. c Bo 's



G O A T,:
D evelop and build internal readlness for K onom ic developm ent of the R egion's partners.

O ble tivu  Strateeiu

1. F- abltsh and m aintaln the ablllty of eath a onom lc 1. U tlllR  the F= nom ic D evelom rs Com lnittœ  *  share inform ation

developm ent organlzatlon in the R eglon to M pond to and m e ify the m arketing plu .

prts- t lnquirlu  in a thnely and efrectlve m alm er.
2. C om plete lnstallatlon of the com puter netw ork to share reglonal

m fcrm atlon and lncremqe office effœ tlveness.

. Elœ tronlc M m l

. Contact M anagem ent System

. Real a tate System

* G x gm pàic Inform ation Sp tem

3. U tlhze fx us group m form ation to identify and m A e n
m e lficatlons ln the app= ches ue  by the regional = nom it

!:j develoN rs to asslst com pam es ln thelr rel= tion prv Aqq.

4. D evelop a tram lng program  for those involvd  m  = nom ic

developm ent lncludm g sale,s skdls, m / la relations, public

se ng, etc.

2. ASSG  O e.II county in deten nining and achleving the level of 1. Conduct an assessm ent of exlstlng sltes and bm ldlngs to

rw pelwe prenciency de ired by preslv ts. determ m e each county's com m tltlve y sition.

2. Provide supm rt and gm dance m  the developm ent of industrial

parh  and sv ulatlve bm ldm gs. '

3. A sslst each county m  devetoping the appropliate plmR nk tm ît to

prom ote dle padlcular benelits of tllelr lrm .

4. D evelop conslstent form at.s for m form ation.

5. D evelop a self-saqlusm ent prrm.e-u  to am pmBy eva111a*  pre ud ,

progress and m rform ance.



G O M ,t
Attrad , expand and retain national and international business investments in the Charlotte Reglon produclng new Jobs

and jncrpsu ing the econom jc base.

O ble tlvu  Stm f- l-

1. Increax  uw lreness ef the R egion's attributu  as A m erica's 1. Target those industries b0t11 dom eatic and international that w ould

leading prmbusin-  envimnment, a primary transpq- titm supm rt and advance the quality of life in the Charlotte Region.
hub , a s'lgnificant Iinancial center and other key selhng
points. 2. D evelop and im plem ent a w sitation progm m  for relœ adon

consultant:, N orth Carolina and South Carolina developm eny

offim als and other appropdate groups.

3. D evelop a cœ rdm atd , three-bee , m arketing stm tegy w hereby

each step m  the prœ ess bm lds on and supm rts tl)e others. n e

pnm ary audiences are targeta  industry exœ utw e,s and m dustzy

relœ atlon consultants. T he o ndm  audlence is upm r level

ï m anagement.
O . D evelop and Im plem ent a m edla emm pm gn of fœ ue

m essages to upw r level m anagem ent uqllzm g reglonal e itions

of natloni  puhhcatlons as w ell as u rgete  m dustry

pubhcatlons.
. D evelop and lm plem ent a targetd  dlred  m all cam paign to

execnbves and rel= lion consultan? m  the A geted area to

follow  m edla fhghà .
* D evelop and jm plem ent trade m lssions to the targete  regions

followlng the medla and dlrœt mail etfo> .

4. D evelop and lm plem ent an extem al pubhc relatlons cam paign for

reglonal, nabonal and m ternational busm ess pubhcations;

rel= tlon cm sultants; and other key nrm q.

. Key pros- ts and lndtlstry leaders new sletter 4 ûm eslyem ..

. O n slte vlsltq w lt: natlonal and international pubbcahon

representatlves.



G O AL  (continued):
Attract, expand and retain national and international bgsiness investm ents in the Charlotte Region produdng new Jobs

and lncrexu lng the econom ic base.

O ble tlve  frontlnued) StrateEie  (continuem

5. U tllize fœ us groups com prie  of exm utives from  com p'tnies

w hlch have relœ atd  to the Region as w ell as exm utives fm m

com pam es that d1d not, ln order to deterfm ne and m ake ne ed

changes m  the pubhc relations/m xrketing effort.

6. Pre uce a 7-10 mmute vlde  to give an 1f1-(* t1: visuql
presentatlon of the Regm n's benefits to com panies not fam lliar

w lth the area.

'-' ;. Be tbe m ost aggr- ive econonlic develepm ent adv- te ln 1. D evelop an extem al com m unicatlon netw ork w ith pros- ts.

prom d ing our R egion.
2. D evelop new  sale.s presentation m atenals to effœ tively m nrket the

C harlotte Region.

. Fact brx htlre to compliment the Qllxlity of Life brœ hure

. *c harlotte Region/ corm l'ate identity N ckage

* A udio/v lsual

. Reglonal data ba

. O ther collateral m atenals

3. Employ a s- lal evenl sH tegy to market the Region to oulide
groups who attend mgnificant nnu events.
. C=  Cola NX) and M ellow  Yd low 5*  A uto Races

. C olw rate C enter O m m ngs

. Charlotte Conventlon Center O m m ng
* 1993 N C A A  Southeast R eglonal Basketball Tounm m ent

* 1994 N C A A Final Four M ketball Toum am ent

* A C C  B asketball T oum am ent



TH E C A R œ IN A S PA Rm E R S H IP

A  #-  ye- . * .# m illion re /-  - r m ic aY  quality of lffe de- lW n-

N œ rarq incœ pœ aW  Jo- pm ent ae  JF*  bœ lk-
te otm ofzt the rœ /oa a/pe  at œ eatng a
cohes/ye re ion N ep are  to com m le

su- * ly  in *  gl& al

e onolny  of fe ay  and

M e future.

FY93 A C C O M PLISH M EN TS FU N D N G  REQ U EST

1) Updated a broohure, descrblng the a rtnershlp. to be R 93 R 9*- 9Y95

used w hen dtsa m lng the organlzatlon's m - ion w Ith o R 93 fundlng Is $150,0*  o FYM  budget rm ue t ls

Iocal and regloM l audlencu  o The toM l agency budget $1* .0*

ts $1 6 m illlon w hlch Is o FYM  recom m ee ed

2) Began scrpt wrltmg and producbon on a vldeo hlgh- supptm ed by 13 oountie  budget is $1 50,tm

y Ilghtlng the Reglon's economic attratlvenerps to surrœ ndlng Charloqe In o R gsbudget rm ue t ls
*4 c'om orate prospecx  and relocabon speclalisw  North and Soum  Carollna, $1 50.0*

1 K  prlvate Inve tors o & 95 rv m m ee e

3) Senta delegatlon to Gerx ny to dlscuss the charlotte o The Clty funds budget is $1 50.(m
reglon's beneflw  w lth B M W S auto suppliex  after the app roxirnately 10*  of the

an nouncem ent of the B M W  assem bly plant In the rogrem  s budget

G reenvllle/spae nburg area

4) Placed pnm ary oom puter com ponenY, lncludlng hard-

w are, w ord proe- mlng oapablllto , pre entational pro -

gram s and ele onlc m all ln the econom lo develœ m en

ofhce  of aI1 13 counbe  to share prospect and rM I

estate Snforx ton, strœ m llne storage, *nd update

m alllng lmts and com m unloate w lth om er Partnershlp

m em bers

A ddltlonal Infœ m atlon

O n File ln C ouncll Llbr
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hS E l E E S S E N T R E IE

A qencv/Depad m ent: Public Service & lnform ation D epad m ent

M ission Statem ent:
* lnltlate exlernal public infofm ation program s to edutate and inform  çltlzens abom  C ity program s and

servites; provide tom m unlcations euppod  to C ity departm enl ; and. çondud  Internal çom m unications

prooram s for tbe w orkforce.

B udget Before R lghtslzing; $8:4,96: (Excludes Transfered Acllon Llne, Pdntshop chargeback)

B udget A R er R lghtslzlng: $8:5.:6:

Posltlons B efore R lghtslzing : 14

Positlons After R ightslzlng: $a

U st the m aior servlce qoals:
* P rovlde external publlç Inform atlon program s through the use of publications, dired  m all. adveë lslng,

new s m edla, governm ent atçess çab le televlslon and other teth niquel.

* Provlde çom m unicatl@ns support f@r CiW  departm ena  through the developm en' and executlen of
tom m unlcations plan: and program : intludlng ca atlve servite:.

* c ond uçt lntem al knform atlon p rog ram s fo rthe w o rkfo rce to includ: print, video and tm in inq

tom ponents.

L 1st the s
-
tr

-
ateq les us

-
ed 

-
to a

-
c c

-
o m

-
po-llsh th e service n oals:

* Extem a! publlç Inform ation strategles (nclude: P ublications- A  to Z S erw tes b roch ure A bo ut Y our C 1ty#

ulde, State of the Clty fepod, and numerous misçellaneous brochuœs: Newsletter- Clty Letter utllity?
Insert; A dveftlslne- C lty Page new sletterl New s M edia- new s releases, calendars. publl: service

announcements, lrafflc alerts. etc-! Vldeo Production- tity councll meetlngs, public affairs programs.
doçum entanes; and. S peclal Attivlties-toua , special evenl . annexatlon and bond lssue Infonnation

proqram s, public m eeting suppoë  etc.

* c om m unicatio ns suppoft to c lty depar% ents In cludes: publl: inform atlon cou nsel: com m u nlcatlo ns

plan developm ent and execution: pubblcatlons; publlc new sletteo ; and. çreative suppol  servlces ie. topy

w nting, graphlcl, typesfttlng' photography. audlo vlsual and vldeo proglam e.

@ jnlernal çom m u nlcations supp od  Incîudes: m onthty em ployee ne- letteG departm enh l bulletlnl; flyers,

handbooks, repoœ , fom u ; presentatlon m atenals; trm ning vldeo program s; and, opem tlo n of the T m ining

c hann el.

M aior accom polishm ent over the past vear:
* speclal publlt inform atlon program s were Inltlated for com m uno  Politlng. Stofm  W ater and the Clty
e vdget and related Issuem  n ese efforts w ere accom pollshed at a 1 m e w hen n qhtslzlng reduu lons ttlt

Inform atlon staff In the P olice D epae ent and PS & l.

G hallenq -

es fo r the future:

@ The m ajor challenge forthe Cltyes tom m uniçation: program  Is 'o œ organize publlr lnfoc atlon assea
after nqhtslzinq and to direct tnose Ilm ited a x urçes to suppoft priority program s luth al C om m unity

pollclng, c ustom er servlte. C ity W ithln A  C lt#, etç.
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Public Service *  lnform ation

D IV IM O W  $V V IG  AEX V IC E  D R IV O  A A R  C O A

Pr- W Z> CT.-  * - e KK - * G @ * Y @ Nume r& e e a 3 1 #14 *
œ > **

-  e- hn- t N tm g - ta e o - a Frçque- d re- u (kJ P IJ J:

Y &l -:- du- R -  Fx qœ x yd rwql-  12 $11:.+

Aa- w-w tto rrvog u  U x d v a  (k: > JM

Pre- ee le ul- a fœ R -  Ntulberd o - p-  14 $16:%

M - - ee i-  Fm m la alu-  O  M JJ l:

-  for-  10  œ a m  *  :2  D >

= A L  I92  $1 1M >
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A RTS & SC IEN C E C O UN C IL - RLO TTE/M EC KI FN BU RG , IN C .

A non-F otit 1-  exem pt cœ pœ ation w/l/cl provides leaderslll/
and supp ort to m œ e than #fly  arts ar?d  sciec e œ gap/zal/ons

in t/le area of p olicy and budget dee lop m ent,

fundraism g , re rari ng, sk ate ic p lanning

le hn/cal assla ance, arld  g ovœ nm ent

relations

R 93 A C C O M PLIS H M E N TS FU N D IN G  R EQ U EST

1) Annual Fund Drlve - Generated $3 1 m llllon dollars W 93 17Y94-R 95
through prlvate, corporatel and Indlvldual donors o F'Yg3 fundlng Is o F'Y M  requested fundlng

$2 081 244 is $2 1 85 306

2) Resource and G rant Allocabons - Dlreded $6 0 m llllon o Clty fundlng ls used to o FYM  recom m ended

to cultural arts and sclence organaatlons supportan extenslve fundlng ls $2,1 06,244

grants program  deslgned o W 95 reque ted fundlng

ï (4 Basbc Operetng Grant Reolgçent - Held e totas of to stregnthen the ls $2 294,500
%B 1 7

,720 pe#orm ances exhlbltlons w orl hops, and tours adm lnlstm tlve and o R 95 recom m end ed

or recepbons at 1 7 of the grant reclplents agencles program m lng cosY of fundlng Is $1 ,956,244

dunng 1992 num erous cultural o ClW fundlng represenY
organlzatlors 31 6%  of the A SC  grant

4) Cultural Agencles - Recelve  a total of 1 706,033
persons attendlng varloœ  and cultural evenY

5) CAST Volunteer Servlces - Supported by a com s of
over 350 volunteers w ho alded In com m unlty- w lde

cultural arts p rœ ram s

A ddltlonal lnfœ m atlon

O n R le In C ouncll Llbr



T H E C A RO LIN A S PA R TN E R S H IP

A 5*  yew , >  2 m illion rœ fonal econom ic apd quality of 1*  develop m ent
prW ram , incœ p orating g overnm ent ae  F ivate btzslW ess

throug hout the rœ /oa a/pe  al œ eanng  a

cohesive reglon prep are  to eom m le

succenqhnlly IW ! e W e al
c onom y  of le ay and

tlle future.

R 93 A C C O M PLIS H M EN TS FU N D IN G  RE Q U EST

1) Updated a brochure. descrblng the Partnershlp, to be R 93 17Y94- R 95

used w hen dlscusslng the organlzatlon s m lsslon w lth o R 93 fundlng Is $1 50,000 o FY94 budget rm ue t ls

Iocal and reglonal audlences o The total agency budget $150 000

Is $1 6 m llllon w hlch ls o IL'Y94 recom m erd ed

2) Began scrp t w rltlng and productlon on a vldeo hlgh- supported by 13 countles budget Is $150 000

llghbng the R eglon s eoonom lo attratlveness to surroundlng C harlotte In o R gs budget rm uest Is

I com orate prospect and reloe
eatlon speclallsts N ortN and Sotlth Carollna, $150,000o

1 50 prlvate Investors o W 95 recom m ended

3) Sent a delegabon to G er= ny to dlscuss the Charlotte o The Clty funds budget Is $1 50.0*

reglon s beneflt  w lth BM W S auto supplleY  after the approxlm ately 1 0%  of the

announcem ent of the B M W  assem bly plant In the program  s budget

G reenvllle/spaA nburg are.a

4) Placed prlm al  com puter com ponent, Includlng hard-
w are w o'd processlng capablllbes, presentatlonal pro -

gram s and electronlc m all In the econom lc develœ m ent

ofhce.s of aII 1 3 counbes to share prospect and real

estate Infor= tlon, stre m llne storage and update

m alllng IlsY  and com m unlcate w 1th other Partnershlp

m em bers

A dd ltlonal Inform atlon

O n File In C ouncll Llbr



C A R O LIN A S TM N S PO R TA TIO N  C O M PA C T

A  reg ional yansp A al/op p lannm g  œ g anlTal/on fœ  the hub of 1/)e tw o C w ollnas e ose m làsion

is to: ser-  the /œ #  g o - n- nB  of the C har/olle, N C - S C  M ey o reg ton; es-labl/sll pro -

actlve effe  to # an for adequate reg/oaa/ tanspœ taûon faclkfllWs that
N W  enhance qtza//ty o/ life ae  c onom tc om tyltznfly  within the

re ion; com p lem ent, s'yeng te n and  cœ w œ ate e #) the

1w 0 swtates, M P O s and  lœ a! g o vernm ents in yaps-

p œ tatlon p lanning, yansp œ fafon dellv-

and  m anag em ent, and  fœ tzs on re -

reg ional, m unti- county and

bi- state tansp ty lal/on

issues.

FY93 A C C O M PLIS H M EN TS FU N D IN G  R EQ U EST

1) Completed phase 1 of a feaslblllty study of an outer- FY93 F194- R 95
outer belt Pe se 2 w lll be a m ore In depth Iookat the o F'Yg3 fundlng Is $18,000 o F'YM  budget rm uest ls

Iocation of the corrldor, trafflo and envlronm enl l con- o The total agency budget $1 8 000

cerns ls ,$225 0*  w hlch ls sup- o IL-Y94 reco m m erd ed

ported by 1 3 countles budget Is $1 8 000

2) Coo leted Phase 1 of a feaslblllty study for a translt surroundlng Charlotte ln o F'Ygsbudget rm uest Is

authorlty and the fram ew ork fora reglonal translt au- North and South Carollna $18 000

thorlty w as set W ork on Phase 2 has begun to present and the rœ p ectlve st te o R 95 recom m ee ed

draft leglslabon for the for= tlon of the transltauthorlty agencles budget ls $18 000

to local governm ents throughout the reglon o The C lty & M ecklenburg

County fund $36,450 of

3) Held dlscusslons wlth varloœ  reglonal and st te groups the program s budget
to provlde technlca l support In travel m e elsl w lth d ls-

cusslon underw ay for the develœ m ent of a rœ lore l

travel m odel

4) Revlewlng Ieglslatlon from the South Carollna House of
Representatlvu  Educatlon and Publlc W orks Com m ltte A ddltlonal Inform atlon

O n R le In C ouncll Llbr

5) Analyzlng varlous transporktlon Irrp rovem ent programs
of the ulban areas for conbnulty and conslstency on a

reglonal basls am ong these program



C E N TM LIN A  C O U N C IL O F G O VE RN M EN TS

To be a tzseftz! ag ency  fœ  m em b-  counties, m unicip alities, and  ! e

rœ /on by R oW d/ng  relevant planning infœ m atton and

tc hnical stzppM  sœ vicm . to em p hastze
ne-  actlvities, and  to contnue

a# its yatfàonal activities.

FY93 A C C O M PLISH M EN TS FU N D IN G  R EQ U EST

1) Instltuted a reglonal atlas and G lS data- O pplng sys- FY93 R 94-.-17Y95

tem  w hlch presenl dem œ raphlo data by census tract o W 93 fundlng Is $71 ,œ 3 o FYM  budget rm uest Is

w hlch m em bers can use ln plannlng selvlce  deflvel  o The total agency budget $71 81 0

and capltal needs and w hlch w lll generate m ore m aps ls $1 99 m llllon whlch IS o F'YM  fecom m ee ed

w lth speclflc lnfora bon w lthln com m unltles and ad- supported by 8 countles budget Is $71 810

tj drœ s precse comm unlty Issuu  54 munlcspalltles, and the o F'Ygsbudget rm uu t ls
?.a state of Nodh CarollM  $71,810

2) Conducted a Caï wba Rlver Corndor Study whlch Is an o The Clty funds o R 95 recom m ee ed

effort to bnng the R lver s nelghboa and users together approxlm ately 3%  of the budget Is $71 ,810

to Iook at 11  future p?ogram  s budget

3) Contlnulng a newer actlvlty whlch Is the solld waste
m anagem ent effort Thls e#ortproposes flo t to gather

keep and share lnforn qtlorl abouth the reglon s solld

w aste characterlstlœ  and state of affalrs and m arket-

ablllty. and second to conduct tralnlng and Infor= tlon

sharlng m eetlngs to provlde technlcal asslstance m em

bers and to cootdlnate re ource sharlng

Addltlonal lnform atlon

O n R le In C ouncll L br



C HA RLO TTE C O NW N TIO N &  ISITO R S BU REA U , IN C .

To aggressively  m a+ aê and .> # the ??oœ #ahl#  irz usyy

J- - ts fœ  #la m axim um  c onom ic fm p acl

of oœ  com m unfty.

F-Y93 O BJEC TIVE S FU N D IN G  REQ U EST

1) Gatn and esk bllsh quallty awarenK s for the new R 93 17Y94- R 95
conventlon center and C harlotte as a Ielsure get- away o R 92 fundlng Is o F'YA  b udget fm uest ls

desbnatlon $1 381 ,800 $1,446 803 $1 41 1,803

doser to $1,312,000) from occupanoy tax reoelpk

2) Develœ  and m alntaln a Qop 507  target 11st of groups o $1 346,800 ls from  the and $35.0*  from  the ClW

uslng a m unlm um  of 7*  room s and one exhlblt hall occupancy tax recetpts M unlclpal D ebt Se- lce

and $35 IX)(1 ls from  the Fund

3) Develœ  an aggresslve m arketlng plan for the new Clty M unlclpal Oebt o FY94 budget request ls

:1 Conventlon Center Servlce Fund (whlch $1 51 7 473 $1 ,482,473
suppoA  Oblece e 9) frorn oœ upancy lax recelpt

4) Extend m arketlng effort through cooperatlve efforK o The Clty fund: and $35 0X  from the ClW
approxlm ately 88%  of M unlclpal D ebt Servlce

5) Conbnue to Increase m eebngs and convenbon CCVB'S budget Fund
booklngs o IZY 94 recom m end ed

Is the sam e as reque ted

6) Increase weekend toursm by placlng strong em phasls
on consum er Ielsure travel

3 Recrultspoltng evenY, both professlonal and am ateur
that have the potentlal of attractlng vlsltors and

gonerat#f!g m edla ezw erage

8) Adm lnlster the Kspeclal Event & Prq ects G rant Addltlonal Infc m atlon

PrK ram  * O r! R le ln C Ot1nC(I Llbr



C H A R LO U E - M EC KLE N BU RG  YO U TH  IN VO LV EM E N T C O U N G IL

Fo bring together a (2/- -  (racial, re/lp/olzs, sc i- onom ic, pllys/ea//- nla/
abllites) vr/t/p of aY a students and edtrafa tM m  cox erning '/?e

lssues that effect our w orld, com m tznfty, and  le s.

W 93 A C C O M PU S H M EN TS FU N D IN G  R EQ U EST

1) W orked wltb 650 diverse stuœ nts from  37 publlc R 93 W 94.-F795
and pnvate sce ols o R 93 fund ng Is $40,0œ  o R 94 & W 95 requested

total $20,000 from  the fund ng Is $40,4M  total

2) Re'ned the Hentage Panel (a m ulb-culturalwork- from the Q tyj and $20, $20,0*  from the Q ty, and
slo p) Into a very effec:ve skllls devebpment and frorn the œ unty $20,0*  from the County
confllct rex luton p rogram  o C lty fund ng Is used for o R 94 & R 95 rex m m end -

operabng support ed fund ng Is $40.000 total

12 3) n e stuœ nts pee rmed se- ce pxlectswhlch o Ihe C*  lunds $2(1,(1*  Irom the Q ty, and
> Inclue d Youth for Hunger (canned food dnve), appm xlm ate: 48% of $20,0*  from the œ unty

Study B uddles, w ork w lth the Spea al O lyrnplcs, Y 1C 's budm t

the M etfojna Food Bank, and adopted a fam lly for

C hnstm as

4) The stuœ ntsworked on two fundramng prolects

dunng lhe year (a haunted M use and an Easter

Bunny pxyect)

5) W orklng wlth .at rlske chlldren by bnnglng them Into
program s and by brlnglng program s to them  Y IC

collaborate w lth E m ploym ent & Tralnlng to brlng

dlverslty traln ng to the youth ln the JTP A program  b

utlllzlng the talent and SK II of the H entage Panel

A ddltlonal Inform atlon

O n Flle ln C ouncll Llbr



C H A RLO U E S ISW R G ITIE S C O M M IU E E

Fo prom ote in ternational coolY rafon and  tznderA m dlng  by

provld/œ  opp y unities fe  = nq.q cv/ttzral exchang es

ttwoug h eslablfshfng and m afnta/nfng acûve

relationship s w IM  s4 ected

cites.

FY93 A C C O M PLIS H M EN TS FU N D IN G  REQ U EST

1) Coo leted M unlclpal Tralnlng Prqect W1th W r(K Kw, W 93 W 94- 17Y95
Poland w lth approm l for W roclaw to achleve full Slster o FYg3 fundlng ls $1 2,* 0 o F'YM - gs fundlng requK t

C lty status w lth C harloqe o Clty fundlng ls used to Is $37,500

support adm lnlstratw e o R 93 recom m ended

2) Inltlated humanltanan aId project to colleot wheelchalrs, costs fundlng ls $12,000
foe . and m edlcal forvoronezh, Russla, and a clbzen o The C lty funds

vlslted V oronezh 1ed by M ayorv lnroot approp m ately 23%  of the

u, agency s budg et

3) Charlotte School ln Arequlpa, Peru com pleted m rough
funds ralsed In C harlotte and opened for the new  school

year In A p rll

4) Executlve Dlrector pre ented W roclaw/ce rlotte M unlci
pa l E ducatlon and Tralnlng P rolect at Internabonal con-

sortlum In Florence Italy (Only Am erlcan clty Invlted )

5) Charlotte has for= l actlve reKtlonshlps wlth Arequlpa
Peru K refeld, G erm any, Bae lng . C hlna Voronezh.

R ussla Llm œ es France, & W rocK w PoK nd

Addltlonal Infc m atlon

O n R le In C ouncll Llbr



S TO P T H E K ILLIN G

To fg/lt drug m lated cnrrle and totally eradicate drlzg a in targe* d

kkm er- d ty  areas - thin tM  n exê #œ  yen .

R 93 A C C O M P LIS H M EN TS FU N D IN G  R EQ U E ST

1) Brought a clean-up cam palgn and drug patrol FY93 F79*-R 95
efforls to sIx Charbtte O m m uatles o R g3 fund ng ls $10,0*  o R 94 reqœ sted fundlng ls

o Clty fundng ls usedfor $30,1K

2) G nducted Y enty drug patrols at the sIx Charbtte operatlng support, em - o R 94 rex m m enœ d
com m unltles ployee lnsuranœ , prom o fund ng Is $0

tlons, and patrol equlp - o R 95 reqœ sted fundlng ls

3) Held seven rallles and elght candlellghtvlglls m ent $30,0œ

y o Accorang to lnformatlon o & 95 rex mmenœ d
*% 4) Helped stad drug patc ls ln Chadest n, SC, Gas- from July 1 - Dec 31, fundng Is $0

tonla, N c , Statesvllle, N C , and C oncord, N C 1992, the C lty funded

appRm m ate: 4:% of the
5 Dlstnb uted over 30,000 handh lls and 700 sters SM  the K llln b ud t

Addltlonal Inform atlon

O n file In the C ouncll Llbrary



U N IT E D  F LY  S E RV IC E S

V IC T IM  A S SISTA N G E

ro p ro vide services to victim s of M/o/ea' crim e an d ll e/r fam iltes

to reduce the traum a of crim lnal victim ization .

R 93 A G C O M P LIS H M E N T S FU N D IN G  R EQ U E ST

1) lnltlated a program to seœe fam lly m em bers tyl W 93 W 94 - W 95

hom k lde vr tlm s w lth resoerces exlstlng ln the o W g3fundlng 1: o W 94 budget request Is

program  and a sm all grantfrom  the G ovem or's $192,171 $196,974

C rlm e Com m isslon o The total program  o FY9* recom m ended budget

budget Is $375,189 ls $192,171

2) Asslsted 2,329 vrtlm s of vlolent cnm e and thelr o The progl'am ls also () R 95 budget request is
fam tlles, Includlng 182 chlldren w ho - re vlctlm s of suppoded by Unied $205,638

sexual assault and 140 rape vlctlm s W ay, the State and o R 95 recom m ended budget9

: Unîted Famlly Servsces Is $192,171
--J 3) Alded a populatlon cl 48% black, 51% whlte, and o The Clty funds 51%  d

1%  otherthrough thls program , of w hlch 89%  - re the rogram 's budget

fem ale and 11%  w ere m ale

A ddltonal Inform atlon

O n Flle In C ouncll Llbra
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M E M O R A N D U M

T O : a r and o  ngl

O O M : . e ite
c ity M anager

D A T E : June 7. 1A 3

S lm
wp '.frr: FY94 U=  F=

A = rding to the U R r F=  Policy, l am  preR ntm g the F 7 94 U x r Fœ s for your inform a6on as

p zl of the budgd  p- t. n e N licy and fe  K hd ulu  are atœ he  for the FiD  lM lx rtm ent
,

Fmginx ring ând a blic Faciliues, Planning Com m ission, and tlz m - m enlof Transm rtatix
.

Tw  to the N o%  tN m lina A pN llant Coul Ruling. w e are not ch rging any aR r f=  ezcepl for

te  Fire IM - m c t w hich llas explicit legislauve authority for f= . A t thi: :m e w e do x t

e w if the Nonh Carolina Supreme Court m ll h-  our ap- . W e have ulxlale  our f=  for
R 94 in ansicim tion of a reverW  of the Apm llant C oun Ruling and/or lhe adoplion of

lc islation that rem oves any doubt ae ut our aethodty *  charge f= .

w  projœ td  xwvm ue for the Fire ent f=  toe x $245.* . n e estimate  > eaue for
te  R m xlning f=  totals $320,* .

M l oug: = m e f=  go up and otlïers dm - - , the average land e d opm em  f-  w ill go dow n.

3-  ovem ll dc - -  is due to a num e r of orglnbation and p- * changes m xde to im prove

m ic k ost efGcio cy. F=  change > ux  of changes in w orklœ d and alx  <---u=  the uw
fœ  m e el caltuh tes f-  ba*  on a five yo r âvem ge œ curane . n e T =  o rdina-  Red ew

w ill lx  hntM  on a gm duate  n le as r= m m emde  by the T re  A dvix ry C om m ie on u d C ity

rw m cil.

A tœ hm ene

30 1
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Am endwd x *# 1:, 1991

l ffect àv* J u ty 1. :991

1 . g ler f@@ @ ar* * re*lon*b t@ * **a* * f ftn*sr àn4 **rvàç* @ that o fflr *

d tr@ct b*n* f tt tp t hol* * b@ *@@ t h@œ .

' : . Recovwry o l d krect co lt . i. * va lid *>d r**.@>ab l* *eanl ok

egtlb lâlhtoq lpproprt*t* u@er f** l *nd <h*r:**.

z. ls# tp@ertn: f@* @ *r* tq b* @@t*b 11*h*d with the 4o.t t@ ------*r :41

o ' d àreçt t@*t * Qnty .

4 . 'tl na àaq e**% œ r@ t@ k* * *t*b lt@h*d e tth th* 4** 1 tl r -- - -* #;%

@ ' d lr@tt go lt@ @nly .

: . Adv lt athl@ tàg f@@* and r@atll o e 'l rk@ *n: l@tr*attoa 'aeklât t.g

are tq  b@ e gt*b là@h*d t@ rleov*g 1:@% on d tr.gt golt. oq:, .

6 . 'oqt: lthllt tt *@@@@1*tâ@n* *nd t itx-lpon*or*d T@ut: ltkl*tt@

pre re  m  @x-  'r*  u- r f*@* *M  <h- @ 'e  r@- rvte  e
uwtng plrk. *nd r@œr@a tàla f*@àl1k1*@ .

' . Ildkv tdual. id@at tfted *@ àa dlq@a t e ââl :@ *>*.@ t from f@.. . T:@

gaml w ltv.r lpp ltçattoa eot.  gurr* atl: u..d by parks aad Ale r@attoa

w ktl ço nttnu. to b@ ul* d tc  d*tlrœ ln@ àpd;:@a@: .

@ . Th@ ahnuat v l*r f*l re vi.w p --- -*. e 11l b@ ul@d fo r e@uagkt to

r*vt@w uw*r f*@@ *@ p ar t of th* bgdk@t @ ror@@*.

9 . * olt r@ç*v* r y for @th. r perv tg. g lh@uld b@ #;% o f * ll d l -  ----@#

exe@p t w h*n f*l @ w ou ld a@qlt tv* ly tmpaœt tbe *- ---* eot *@*+ 1/* .
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n k E  D E PAR U

U SER R 83

F Y 93 FYM

SFA V IC E F F-K b>

l hqsic Perm it Fx  65.*  B .œ

2 H lx edous M aterials 75.*  * .œ

3(A) Hlymrdoll: M aterial:
551-5,5*  G alltm s

lniual lss''%-  l l0.œ  115.*

3(B) lR x M ous M aterizs
551-5,5*  G allons

Reaew al K5.œ  K5.*

4(A) H nylledous M aderlxls
> 5,501 G allons
Initial lssuanœ  150.*  155.*

4(B) HngnM ous M atee s
> 5,501 G alloM

Renew al l 10.œ  ll0.œ

5 n xvx- ous M az rials

501-5.(œ  Pounds 75.*  * .*

G A) m x M ous M a'*n'%l:
5,* 1-50,%  Pounds

Initial lssuanœ  l lQ.œ  115.*

e ) H%= M 0u' M #*nY1$
5.* 1-50,%  Pounx

Renewal K5.œ  t5.œ

7(A) H m e ous M aterials
> 50,œ l Pounds
lnie  Issuanœ  150.*  155.*

3n 3



F7 93 F 194
SE R V IC E FEE FF;E

7@ ) Hm gdous M alerial:
> 50,œ l Pounds

R enew al 1 10
. *  l 10.*

8(A) HeliN lt/llelistop G mtions
Initial Issuanœ  105

.*  l l0.œ

8(B) HeliN o lelistop 0- t10n:
R enew al 50

.*  50.*

9 M w ling Pin an4 N w ling A lley

Resurfacine efmil ing &5.œ  65
.*

10 rzdlalox  N itra*  Pe c-
Pyroxylim ouœ  Pictum  FBm

Storage/llandling œ er 25 Pm m ds 65
.*  e .œ

l 1 Com bustible Fi% rt - StorageA dll g
>  lX  C ubic F*  K5

. *  :5.*

l2(A) Com p- e  G as - Storv e. U = .
or H andling > 2.%  C u. Ft. Flam nu hle;
> 6.A  C u. Ft. N on-n am m ahlt

IM V  Isstmn-  O
.œ  #J.*

121 ) Com p- e  Gu  - Stoa e. Ux ,
or H andling > 2,A  C u. Ft Flam - hle:
> 6,c  C u. Ft. N on-n am m xhle

R eI!eH  65
.*  e .œ

l3(A) Bl%t#1og - œ e D ay lY rm it D
.œ  70.œ

13@ ) :lasting - w o or M ore D ay:
(Perm it Ge  for O  D ays) 165.*  165

.*

l4(A) Flam nuhle Finishe  - Spraying or
D ipping O - uons U x  of > 1 G alloo
of R am m abl/ c om busuble L iquid œ

any W orking D ay

Iniual 1ss..1-  O
.œ  95.*

3 o 4



FY 93 FY94

SERV IC E FEE FFI

14* ) R am nuble Fmi-  - Spm ying or Dlpping
(o rabons Ux  of > l Gallon of Flamlnabl&
C om busbble Llquid on any W orking rlay

Renew al &5.*  65.*

15 Fum igauon and n ere  ln= ticide

Fo% ing p- -  B .œ  65.*

16 tzlm e  Storage/u - e
> 1œ ,A  M ?M  Fœ t of Lum e  65.*  65.*

17 M agne um

M d dng, C asung, H > t T ro ung,

k# he * *nH*xzw xnxng or G n lng#

> 10 PouM s Per W ork ng Ilay &5.*  &5.*

l:(A) Pln-  of Aa mbly -- RY In/SIU
w ithin a bugding

TM l œ u- cy of 1* .7*  Perx m s

lnitial lssuanœ  75.*  K .œ

18@ ) Plx-  of Aa mbly -- RX In/S-
W ithin A Bugding
1M 1 œ um ncy of 1* 7*  Perxm s

RO M  65.*  65.*

19 lN2ven'œM  M clu  (Dux) 65.*  65.*

D  Re- ' f'-  g œ
e & g M otor V œ clo  65.*  65.*

21 rlm  Rd m iding PlM t K5.œ  K .œ

22 W = king Y e , Junk Y œ , or
W aste H e ling Plant 65.œ  65.*

23 U ndergm und Tank l- llxuoe pgrading

M  Pmj-  135.*  140.*

24 U nderg- nd Tank pem nval

M  PDJU  70.*  O .*

30 5



F793 FY94
SER V IC B BEE  FFE

25 H andling and D im sing of Flam m able and

Com besnble taqnids al Public and

Private Service Stanons
Per Service Sk qon 65.*  65.*

26 u xtrbo  - M anufactufe or Storage
> 25 r4* * in Agg> RIe B .œ  B .œ

27(A) FH works D isphy Perlnit
G ltdœ a  l* .œ  165.*

27/ ) Fi- rl  D ip lay Perfnit
IndY rs * .œ  K .œ

2* Fam ily/G roup H om e/m y f'>*  Liœ ax
(Non-prost Exempt) 65.*  é5.*

29 Y nge of Building U x  O r A u- ty * .œ  e .*

:*  Hm edoe  Chem iœ s (Sœ  Hnyxxdous M a- 'xl
Storage or Handling of n ble to N - rmine F= )

31 œ d um  G e ide and (>  H .x eaous M at.n'*l
Acetylene G enem ton  Table to r- z-rm ine r.= )

32(A) Phns Review - l Hr. Plan 95.*

32* ) Plam  Review - 2 Hr. Plan Review 110.X

32(*  l'hn: R> iew . 3 Hr. Plan Ro iew 125.*

32* ) Phns Review  - 4 lIr. Plan Review 140.*

32X  Phns Review - 5 R r. Plan Review 1% .œ

32X  Plans Review - 6 llr. Plaa Review 1* .*

32(G) Phns Review - 7 Hr. Plan Ro i-  lK .œ

32X  Pla  Review - 8 Hr. PlR  Review lH .œ

32*  Phn: Review - Addiuoe  FY  PG  Hour 14 œ
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FY93 FY94
SERW C E FF.E FF

- K

33 Sprinkler Plan Review 65
.œ

M  T rade Show  R eview  &5
.*

35 Rœ ning Peution Review  K
.*

36 M ulu-Fam ily Review  95
.*

37 W m  n rougb Red ew 44
.*

3 0 7



FIR E D EPA R T M E N T

H A M R D O U S M A T ER IA M  T A B LE

G ALLO NS IN SP P.5 :793 FEE

l -55 3.50 0.*  R%tle'

56-550 4.50 0.*  80.œ

i-i. 551-5.5*  5.*  2.*  l 15.*

r. 551-5.5*  5.œ  0.œ  :5.*

i-i. > 5.501 7.œ  3.œ  155.*

r. > 5.5'01 1.*  0.œ  110.œ

Po UNDs INSP P.5 FY93 FEE

1-5*  3.50 0.œ  Ba c

501-5,%  4.50 0.*  K .œ

i-i. 5.* 1-50.(*  5.œ  2.*  l 15.*

r. 5.œ 1-50.%  5.œ  0.œ  85.œ
i-i. > 50.œ 1 7.œ  3.œ  155.*

r. > 50,(f 1 7.œ  0.*  1 l0.œ

N G lY : i.i. =  Inie  lssuanœ

r. =  R o ew al

m SP =  ln- r
PB  =  Plans n xm iner

3 o8



EN G IN E ER m G  A .*  PU BL IC  FA C ILIY  D E pu T G

U SER FEF3

FY 93 FY>

SE R V IC E n m  FV

com m ercial Slte Ins- uon & 210.*  $ 335.*

Com m erm al D rivew ay Perm it Rn iew K .œ  135.*

lœ  + 1 Fle plain A nalysu 1D .œ  2* .*

Cm dltional Rœ ning 70.*  x .œ

&uh livision Review :

Single Fam ily-N o Se'- t K .œ  2lQ.œ

Trœ  O rdina=  Review  2* .*  * .œ

(1 - )

U M U D  Rew ew  130.œ  = .œ

C om m ercial D m inage 254.*  137.*

Plan Review & 1n:> 6*  (1 m ) (1 m )
>  A - ohe  fIKaH >  A m '<-* n xe

o osion Control Review  393.*  316.*

and Ins- tlon tGradingl (1 aclvxl a )
H  A - he  TIKXH -  A -  fx d

SuM ivision/r  Plan 440.*  41:.*

Review &  Ins- '-  (1 a ) (1 w e)
H  A ttache  T* *d Se  A ''--<-* fY d

Garden w e ing (2 hn .) K .œ  15.*
Bach Addiuonal H our l0.œ  K œ

Rental of Park (: hrs.) 2* .*  2* .*

(M .* .)
1

c œ x rauve T =  Planting Program  65.*  M .œ

Rem auon Fœ  15.*  15.*
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C lT# EN G INEERCN G 9EPARTM ENT

PRO PO SE; U SER FEES FO q #Y>

E FFE C YIVE DA TE 'JU LY 1, f* a

9.Y7V*r 
D M NAG FJD ETEN M œ  o u o  PE U T Is o N/u u k .. AM k

1
1 N U M BE. FEE yAt N u M sEs FEE At s u M  s :

l og AcRes pER ACRE FEE og AcnEs peR Aca: :EE og AcREs pER AceE FEe

1 $13: $1 :; 1 $:1e $:1e 1 S4ze $*a:
2 $1e@ $:1: : $2:1 **1* 2 ***a :e'p

4 $:6 $345 4 :1:: $::: 4 $::: $1.:::
5 $:0 $40$ : $1:: :.24 : :?:; $1.2:,
: $T5 $452 6 $1:4 $1.e4: e SZ:: $1.41:

; %'2 $501 ' $1e5 $1.15: ' :224 $1.56:

: $69 $5*: : $15: :f>  ô $2f4 $1.:12
@ $*6 $5*3 9 $1 52 :1.1:: @ ---- :1 @s2

,0 m  *A.-  $0 $1 4: $1.e : le $$*  $1.* T

11 * 2 R n  ! $ $1e  $1.*  11 $1*  * .$!'

la se  r 1. 1z $$>  $1.-  ,: $$:' * .:41

$ 13 :5ô $157 ï: 'f-  #f .F4' fl #'X  * .*
''D 14 ss': $z*  14 $$:1 $1.-  $4 $1R  * .4*

1 s $*  *A.*.* 15 $1a  $1.M  ! 5 $1 :4 V ,=

!: $5* R 'D  1e $1>  * .=  1: $1D  W .?!:

1 ; :53 $e  1: $12$ < œ 9 1: $1*  V .KY
1e $52 $941 3: $t:1 * .1D  <: $f*  V .M
: $51 $9:5 19 :11: * .2*  19 $1*  K3.*1

N  $*  $1.M  2: $1$B * .œ 8 2Q $!O  0 .1M

2! $50 $1.- 3 21 $11: Q .* 5 21 %$O  $3,:*
22 &4# $1 .0/: 22 $1 13 Q .e 1 22 $lO  K5.+
23 $4: $1 .$*  23 $111 * .G  23 %1*  $3.* 1

24 $4' $1.14: 24 $11: * .* 9 24 %1*  V .O 1
25 $4' $1 .1 :1 25 %1*  * .M  25 $le  O .G
x  **e %! m  2: :lW  O .N : 2% $14: $32 *
2: $4: $$.233 2: %1*  * .W  2/ 1143 *3.*

2: $45 $1 263 2: %1>  R :14 28 %t4l $3.* /
29 $45 $1 .293 29 $1*  V .X  29 %1*  M .M

x  $44 $1 323 K  $1œ  K3.* $ D  $1*  M .1W

* tve - lf*-  e '



G  R A D  U A T E D  T R E E F E E S  19 9 3 - 1 99 4

jjj Trees F*e Trees Fee Tfees Fee1 $80 46 $262 91 $422
2 $B2 47 $265 92 $424

: $84 48 $269 9: $427
4 SBT 49 $273 94 S4Z9

5 $89 50 $2:6 95 $432
6 $91 51 $280 96 S434
; $9: 52 $284 9/ $437
: $99 53 $2*7 98 $439
9 $1Q4 54 $291 99 $442
10 $11Q 55 $295 !QQ F*A'
11 $115 56 $298 101 $4:7
12 $121 %1 AQR/ 102 $449
13 $ 12: 58 $306 1:3 $452

14 $132 59 $309 !û4 S4S4
15 $138 60 $313 105 $457
!6 $143 61 $317 1Q6 $459
17 $149 62 S3ZQ 10; $4:2
18 $1:5 6: $324 1û: $464
1* $ 16: 64 $328 109 $447
20 $166 65 $331 110 $469
21 $1?1 66 %x** 111 $472

22 $17: 67 AAQ* 112 $4:411p 2: $181 68 $342 113 $4/7
24 $1%4 69 AQAA 114 $4:9
25 $188 ;Q **Gn 115 $482
ae $191 :1 FQRQ 116 F2;A
2: $195 72 $357 11; $487
28 $$98 :3 AQKn 11: >**Q
29 $2Q2 74 *QA* 119 S:9Z

30 $2Q5 75 FQRR 12Q $494
:1 $2Q: 76 $:71 121 $497
:2 $212 7: $375 122 $499
33 $216 78 S3;9 123 $502
34 $219 ?9 $382 124 *G42
35 $223 8: *q** 125 *507

36 $226 81 fqon 126 Fmno
3: $230 82 ***% 12' $512
38 $233 83 $397 128 $514
a9 %2n1 84 $4Q1 12* :517
*Q $244 85 $4:4 13Q $519
4 1 $244 86 $4Q8 131 $522
*2 $24: :; $412 132 $52*
*a $251 88 $414 133 $52?
*4 $2:4 89 $4$/ 134 $529

jjj *5 $258 90 $*19 135 $532335+ $532
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PL AN O G  D E PA R T M EN T

U SER F EFS

FY93 FY94
SER W C E F EE FF

. E

Rezm ing: By-K ght

single Fam ily $ 125.*  $ 150.*

M ulti-Family 250.*  AX.œ
0 *  Rœ nm g 5* .*  * .*

R ezoning C ondiuonal

Single Fam ily 425.*  405
.*

M ulu-a m ily &50.œ  K )J
.œ

G lw,r Rezoning l,* 5.œ  1,610
.*

T ext A m enGm ent 2œ .*  4*
.*

A dm inis% tive Site

Plan A pproval 110.œ  110
.œ

S- al U x  Perm m

M ix rc enninaoon l.l 15.*  325
.*

Suh livisions

Sl gle Fam ily (No Ser- *) 210.*  l l0.œ
Single lh m ily (S- t4 M .œ  250.œ
N onresidential M .œ  195

.*
Prelim inary Plan Revisioa 145.*  3*

.*
Varixn- #Ap- s 215.*  220.*
F e  Plats 75

.*  K .œ
Final Plats R evision 55.œ  50

.*
FY  Plats Cm do 25.œ  M

.œ

P h nne  M ule-Fam ily

Review  5&5.*  4*
.*

U M U D  Review

M ajor 1.r 5.*  1.525.*
M inor 2* .*  2*

.*

312



D E PA R T M FN  O F T R A N SN R T A T IO N

USER FEM

FY93 F794
SE R W C E  FEE FEE

k ight-o f-W zy 1 - -  l2%  of Tax V alue

pm de Perm it l0.œ  10.œ

Strœ t C losing Perm it l0.œ  l0.œ

a ning Petition 140.*  140.œ

SuM ivision pre- tlng 70.œ  70
. *

e esidential SuM ivision,
C om m ea ial SuM ivision, &

M ulu-lu m lly Plan ReW ew )

R ight-o f-W ay Eccrœ chm ent 535.*  350
. *

K ght-o f-w ay A bandonm ent 250.œ  250
.œ
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C IH  C O U N CIL

W O R KSH O P  A G E N D A

June 7, 1993

M eedng Cham ber Conference Room

5:00 PM  B udget W orkshop

5:45 PM  D lnner

7 :00 PM  P ubllc H earlng on B udget

(M eetlng C ham ber)

-  C ouncll D lstricts



C O UN C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : F Y  94 and F Y  95 O peratlng B udget

K EY N INTS tlssue-s, C ost, Change in Pelicy):

C ontm ued llstlng of C ounm l dlscusslon ltem s

O N IO N S:

CO UN CIL D ECISIO N O R D m ECTIO N R EQ U ESTED :

N o dlrectzon or dem slon requested

A 'F IW C H M E N T S :



! - 6 z/g.x..y

R EQ U EST FO R C O U N C IL A C T IO N

A ction Reouested Request that C lty C ouncll. (1 ) A sslgn new ly annexed resldents

to C lty C ouncll D lstrlcts, and (2) Reallgn electlon dlstrlct

bo u nd arles ln o rd er to m alntaln the requ lred po p ulatlo n balance

by shlftlng a preclnct fro m  D lstrlct 7 to an adjo lnlng d lstrlct

Exolanation of R ecuest 1 Slaff recom m ends asslgnlng the 199 3 A nnexatlon

A reas as fo llow s

U S 29 /N C 4 9 D sstrsct 4

Provldence/provldence Rd W  D lstrlct 7

Elm  Lane/provldence R d W  D lstrlct 7

Y o rk/Beam  Rd D lstrlct 3

N C  1 6 /N C  2 7 D lstrlct 2

2 W Ith these annexatlons, the populatlon dlfferenllal

betw een the largest and sm allest d lstrlct Is 1 1 3 %

T he m axlm um  allow able dlfferentlal Is 10 %

T herefo re, staff has d evelo ped fo ur o ptlo ns fo r

m eetlng the requlred populatlo n balance am ong C fty

C ouncll electlon dlstrlcts

T he four optlons for C ouncll's conslderatlon are.

1 S hift Preclnct 7 5 fro m  D istrlct 7 to D istrict 6

(Population dlfferential = 8 9 % )

2 S hlft Preclnct 6 9 from  D lstrict 7 to D lstrict 6

(Populatlon dlfferentlal = 7 5% )

3 S hlft Precln ct 9 3 fro m  D lstrict 7 to D lstrict 6

(Populatlon differentlal = 9 5% )

* S hifl Preclnct 8 5 ffom  D islrict 7 to D ls&rict 5

(Populatlon D lfferentlal = 8 .2% )

T he d lstrlct bo undary reallgnm ent m ust be co m pleted

by June 14 , 199 3 ln order to m eet the July flllng date

fo r M ayo r and C lty C o u ncll

S o u rce of Fund in q N ot A ppllcab le

C learances T he C lty M anager's offlce, C lty A ttorney's offlce, and C o unty

' Electlo ns S upervlsor have been advlsed of the pro posed

reallg n m ents



B ackaro und T he J une 3 0 , 19 9 3 A nnexatlo ns and the Increased

po pulatlo n gro w th w lth ln d lstrlcls w l11 m ake lt

necessary to shlft C lty C ouncll D lstrlct # 7 's

bo und arles In o rd er to m alntaln the po p ulatlo n balance

req u lred under o ne perso n , o ne vote rullng Fo ur

reallgnm ent optlons w ere presented at the M ay 1 7

D lnner fo r C o uncll's co nslderatlo n

ln p ro po slng these o ptlo ns, the fo llo w lng po lnts w e re

co nsldered

(1 ) It should result In a devlatlon of less than 10 %
betw een the largest and sm allest d lstrlcts,

(2) It should not dllute the votlng slrength of m lnorlty

gro u ps,

(3) It shoujd no1 unnecessarlly cllvlde a nelghborhood

R eso on .sible D enartm ent C harlotte-M ecklenburg Plannlng C o m m lsslon

D ate S u b
- m ltted : M ay 2 8 , 1 9 9 3

A cend a D ate R eauested J une 7 , 19 9 3

C onsequences If A genda D ate ls D elayed or A ction ls D eferred

C ontacl Person for Q uestions F T he C l y M anager's O fflce D lck Black

A utho rized By .

D epartm  nt H  ad

A p proved B y ' ' ux . -

A sslstant C lty an r

L1st A ttachm ents C lty C ouncll V otlng D lstrlcts 19 9 3 A nnexatlo ns .



C IT Y C OUN C IL V O T IN G  D IS TR IC TS

1993 AN N E X A T IO N S

AFNEXAT ION ARBAS GKNSR;L POPULATION %M INORITY VOT ING D ISTRICT

U .S. 29/N .C . 49 2,547 11.0 4
Prov . Rd-/Frov . Rd . W . 1,589 2.2 7
Elm Ln . W -/prov . Rd. W . 3,444 4.4 7
York Rd./Beam Rd. 2,123 17.1 3
N .C. 16/N .C . 27 3,478 5.9 2

TOTAL POPULAT ION 13 ,18 1

J U NE 30 , 199 1 J UN E 3 0 19 93
#

D ISTR ICTS G EN . POF . %M INO R ITX GEN . POP . * %M INOR ITX

1 62 ,40 1 25 .7 62 ,524 25
. 7

2 56 ,609 58 .9 61,562 55
. 8

3 60 ,036 56 .4 64 ,125 55
. 1

4 56 ,635 56 .0 6 1,148 54
. 0

5 60 .759 13 .4 62
. 60 2 13 .4

6 60 ,594 4 .4 63
, 175 4 .4

7 60 ,677 4 .3 68 ,045 4
. 2

TOTAL 4 17 ,7 11 30 .7 443 ,18 1 30
. 0

*NOTZ : Inclu des Grow th from 1991- 1993 , p lu s 1993 Annexation s .

Largest Distrtct (7) - Rmnllest (4) = 6,897 Persons.

Popu la tlon D ifferen tia l - 11 .3 % .

M ax i- lm Popu lation D ifferentia l Perm itted x 10% .

Recom mended So lu tion : Shift A Prec in ct From  D istr ict 7 to D istr tct 5 or

D ist r ict 6 .

OP T ION S

I Shift Prec in ct 75 to D tstrict 6

Popu lation  D ifferential = 8 .9%

11 Sh ift p recin c t 69 to D istrict 6

Popu lation D iffe rentta l = 7 .5%

III Sh ift P recinct 93 to District 6

Popu lation D ifferen tial = 9 .5%

IV Sh ift P rec inct 8 5 to D tstrict 5

Population D ifferenttal = 8 .2%



REG U EST FO B C O U N C IL A CTIO N

A ction R eouested R equest tha't C lty C ouncli. (1 ) A sslgn new ly annexed resldents

to C lty C ouncll D lstrlcts, and (2) Reallgn electlon dlstrlct
boundarles In order to m alntaln the requlred po pulatlo n balance

by shlftlng a preclnct from  D lstrlcl 7 to an adloln lng d lstrlct.

E xolanatlon of R eauest. 1 S&aff fecom m ends asslgnlng 1h e 19 9 3 A nnexallon

A re as as fo llo w s:

U S 29/N C 4 9 D lstrlct 4

Provldence/pfovldence R d . W . D lslrlcl 7

Elm  Lane/provldence Rd W  D lslrlct 7

Y ork/Beam  Rd D lstrlcî 3

N C  1 6/N C  27 D lslrlcl 2

2 W Ith these annexatlo ns, the populatlon d lfferentlal

betw een the largest and sm allesl dlstrlcl ls 1 1 .3 Q/o.

T he m axlm um  allow able dlfferentlal Is 10 %

T herefore, staff has develo ped four o ptlons for

m eetlng the requlred populatlon balance am ong C 11y

C o uncll electlo n d lstrlcts

T h e four o ptio ns fo r C oun cll's con sid eratlon are :

1 . Shift Pfecinct 7 5 from  D lstrlct 7 lo D istrict 6

(Population differential = 8 .9% )
2 . Shift Precinct 69 from  D istrlc: 7 lo D ls&rict 6

(Population dlfferential = 7 .5% )

3 . Shift Precinct 93 from  D istrict 7 to D lstrict 6

opulatlon dlfferentlal = 9 .504 )

4 S hift Precinct 8 5 from  D istricl 7 to D lstrlct 5

(Populatlon D ifferential = 8 .2% )

T he d lstrlct bo u nd ary reallg n m enl m ust be co m p leted

by June 14 , 19 9 3 In order to m eet the July flllng date

for M ayor and C lty C ouncll

Backqround ' T he June 3O , 199 3 A nnexatlons and the Increased

po pulatlo n g row th w lth ln d lstrlcts w lll m ake lt

necessary to sh lft C lty C o uncll D lstrlct #7 's

bo undarles In o rder to m alntaln the po pu latlo n balance



requlred under one person, o ne vote rullng Four

reallgnm ent o ptlo ns w ere presented at the M ay 17

D lnner fo r C o uncll's co nslderatlo n

In pro po slng these o ptlo ns, the fo llow ln g po lnts w ere

co nsldered

(1 ) It should result ln a devlatlon of Iess than 10 %
betw een 1he largest and sm allest d lstrlcts,

(2) It should not dllute the votlng strength of m lnorlty

g ro u ps,

(3) It should not unnecessarlly dlvlde a nelghborhood

List A ttachm ents: C lty C ouncll V otlng D lstrlcts 19 9 3 A nnexatlons



C IT X C OU N C IL V O T IN G D IST R IC T S

1993 ANN EXAT ION S

ANNZXAT ION ARZA S GKNE RAL POPU LAT ION %M IKOR ITY VOT ING D ISTR ICT

U .s . 29/N .C . 49 2,547 11.0 4
Prov . Rd ./prov . Rd . W . 1,589 2.2 7
Zlm Ln . W -/Frov . Rd . W . 3,444 4 .1 7
York Rd./geam Rd. 2.123 17.1 3
N .C . 16/N .C. 27 3,478 5.9 2

TOTA L POPULKT ION 13 ,18 1

JU NE 30 . 199 1 JUNE 30 , 1993

D ISTRICTS GZN . POP . %M INORIT Y G EN . POP . * %M INOR ITY

l 62 ,40 1 25 .7 62 ,524 25 .7

2 56 ,60 9 58 .9 6 1 ,562 55 .8

3 6: .03 6 56 .4 64 ,125 55 .1

4 56 ,635 56 .0 6 1 .148 54 .:

5 60 ,759 13 .4 62 ,602 13 .4

6 6: ,5 94 4 .4 63 ,17 5 4 .4

7 60 ,677 4 .3 68 ,0 45 4 .2

TGTAL 4 17 ,7 11 30 .7 443 ,18 1 30 .0

ANOTE : Inc lu des G row th from 1991- 1993 , p lus 1993 Annexations .

Largest Dïatrict (7) - Smallest (4) = 6,897 Persons.

Popu lation D ifferential - 11 .3% .

M axi- .m Popu lation D ifferentia l Perm itted = 10% .

R eco- men ded solution : Sh ift A Preein ct Fr oa  D is tr ict 7 to D istri ct 5 or

D istrict 6 .

O P T IO N S

I Sh if t Precin ct 75 to D istr ict 6

Population Differential = 8 .9%

11 Shift Prec inct 69 to D istriet 6

Popu lat ion D iffe ren tia l = 7 .5%

III Shift Pr ecinct 93 to District 6

Popu lation D ifferen tia l = 9 .5%

IV Sh ift Frecinct 85 to D istrict 5

Popu lation D ifferentia l = 8 .2%


