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A Budget Workshop was held on June 2, 1993 at 5 05 p m 1n Room 267 of the Charlotte-
Mecklenburg Government Center with Mayor Richard Vinroot presiding  Councilmembers
present were Stan Campbell, Dan Clodfelter, Ann Hammond, Pat McCrory, Nasif Majeed, Tom
Mangum, Hoyle Martin, Cyndee Patterson, Don Reid, Ella Scarborough, and Lynn Wheeler

ABSENT: None

ander, Budget Director said the Public Services Committee had asked Steve Camp to do
fnrmal presentation

Nendell White v Manager said there had been some discussions about how to market the
new Convention Center, so they would address that in this conversation

syuncilmember Pat McCrory said he wanted to make Council aware that Shawn Lemmond was
working on a bill to make 1t easier to sell certain types of wines 1n grocery stores which 1s just
the opposite of what Council has requested Mr McCrory 1s going to speak against 1t It 15 up
for Committee vote tomorrow and he would appreciate any feedback anyone may have

ot Richard Vinroot said he had been in Raleigh and met with the commuttee that Fountain
{Jdnm presented the anti-annexation legislabon They did not get to that topic, but had a good
discussion and he feels progress 1s being made toward avowding the threat to our very sound
annexation policy Mike Boyd, Henry Underhill and Boyd Cauble were with him 1n Raleigh

Mr McCrory said he had asked Mr Cauble to give an update on the bill regarding the proposal
to review police activiies

AUDITORIUM/COLISEUM/CONVENTION CENTER AUTHORITY PRESENTATION

2ve Camp. Director of the Che » Coljseum said he appreciates the opportumty to respond
to questions about the Au thonty He. passexl out some handouts to parallel his presentation on
the annual operating and capital budgets of the Coliseum and long range financial projections
as well as the reserves and how they are used, and then discussed the marketing agreement
between the Authonty and the Convention and Visitors Bureau Mr Camp said there 1s a
surplus of just over $19 milhion from 38 years of operation During that time, they have put
back 1n for capital improvements $14,205,000 There have been about $2 million 1n grants from

the City and other grants totaling $118,000 If you take the total surpluses and subtract the
transfers from the City in the form of capital improvements, there 1s a total on hand of
$7,170,000 As of June 30, 1993, we expect an annual operating surplus 1n the neighborhood
of $3 S million It has been a good year, one of our best Next year we are projecting $1 8
million 1n profits for the Authonty, and we would subtract from that the capital improvements
which 15 a hittle over $4 million so we will have a projected proprietary 1nterest of $5,300,000

as of June 30, 1994 Mr Camp then talked about the plans to cover some of the needs
anticipated

ad=pl] v N1i¢
term and short term  Also, while he knows that the Authonty 1s conscienttous about keeping

Manager said he agreed that this ts the time to be cautious 1n both long

the properties up, there 1s an area where he would vote to have a maintenance program, the
results of which are shared with Council each year so that you know the factlities are maintained
and up to date As a general manager, I’'m always concerned that that 1s an area which could

slide and cost 1n the long run

Mayor Vinroot said he would be delighted to hear from members of the Authonty any comments
they may have

Mr Camp said he wanted to remund everyone when the new Convention Center opens, they will
be managing nearly a quarter of a billion dollars 1n assets for the City That will require very
close attention from a maintenance standpoint and they are willing to work toward that annual

maintenance contract with Councill Mr Camp then spoke of the marketing plan for the new
Convention Center
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el porgsdori, A

ant City Manager said the National League of Cities 15 looking at the new

Convention Center as a potential site for their conference They said they had met with two
representatives, one from the Authonty and the other from the Bureau, so they are working

together to promote the center to major orgamzations Mr Borgsdorf went over the financial
impact of the marketing study and the one budget adjustment 1t involves

nember Nasif Majeed asked if the renovations for Independence Arena were $2 milhion?

Mr Camp said 1t was split up for two years, part to be spent last year and part this year
Mr Majeed asked 15 there a possibility of recouping some of this through advertisers, etc ?

Mr Camp said 1t 15 1n there under projected excess revenues, in what he hopes 1s a conservative
fipure There 15 every chance to believe that the building will do exactly what we’ve said all

along - - yes, we will spend $4 mllion on it, but over a ten year penod, it will not only pay us
back that $4 milhon, 1t will also cover all the operating costs incurred duning that ten years

suncilmember Don Reid asked why the Coliseum was shown with Independence Arena, why
couldn’t they be separated so Council could see what each of the buildings 15 doing”

Mr Camp replied they were making every effort but it 1s very hard to know since the
management and maintenance staffs waill be shared, but they're going to do the best they can to

separate them

Mr Reid said since we’re banking on repaying the $2 miliion, we will never know unless they
are able to do that

Mr Camp said they would try to do it, and make it known How accurate 1t would be would
be a little shaky, because that complex was designed to be operated together

Mr Reid asked what 1s the capital improvement cost of half a million for the NCAA?

Mr Camp said a big part 1s refurbishing They are topping the parking lot and restriping, the
rest 1s painting, and some of 1t 1s at Independence Arena

Mr Reid asked what happened to the money the Auditonnum Authonty asked Council for the
NCAA?

Mr Camp said that request 1s stll on there  Last year they also made a request, and Council
passed that on to them

Ms Alexander said it 1s shown as unfunded 1n your budget

yunclmember Hovle Martin. smad Mr Camp made reference to the newspaper article Does
that mean you were not kept informed of some of the costs, and more importantly, have you had
a chance to venfy whether that story was accurate?

Mr Camp said he that he was surpnsed because the newspaper did not realize they would not
open until December We had never anticipated having the building open before then

Mr Martin asked 1if the $4 mulhion overrun would be offset by different designs 1n the building

Mr Camp said there had been some cosmetic changes made that would not affect the operation
of the building 1n any way

Mr White said we are within our budget and we are into our contingencies The reason we
have contingencies 1s to take care of situations such as this
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Mr Martin said his concern was that we had $6 mullion 1n that contingency and we have cut
through $4 million with over a year to go on the project If what Steve says is true about

offsetting 1t by cosmetic changes, then I guess we’re okay

Mr Whte said he was sorry the status was reported to Council through the Qbserver, but he
doesn’t control that part of it He has another strategy that he will share as time goes on (o get

things back into a sharper perspective He 1s as concerned as anybody because he does not want
to fail We are on top of 1t, but 1t 1s not nght to say this 1s easy It s very difhcult

Mr Martin said he did not mean he thought it was easy

yuncilmember Dan Clodfelter said the excess revenue over expenditures and transfers 1s
available for operating deficit, and asked what 1s the fifty percent line

Mr Borgsdorf said the difference 1s, in the official statement for financing, although all that
money 1s available should you choose to use 1it, none of 1t was specifically earmarked for deficit
reduction and the marketing budget 1s fixed at a milhon and hailf

Mr Clodfelter asked why 1s 1t necessary to limit yourself to that 50% figure, don’t we want the
flexibility to use all of the excess revenues for operating deficits?

Mr Borgsdorf said the reason you might want to limat 1t 15 that makes 1t clear what the
Council’s direction 1s to the Authonty 1n terms of managing the bottom hine of the building so
they keep SO cents on the dollar, their eyes are on the bottom line in terms of deficits, and they
know they are not "insured" by this surplus This simply indicates to what extent you are

willing to do that

Mr White said one other piece 1s that we anticipate you will want to build more, so he wants
to see us develop the capacity to add to the building as the business warrants  Under the

strategy that you have, you will be able to do that 1n probably ten years This should be about
the time we would have taken the market from some of the other minor players

EMPLOYEE HEALTH INSURANCE REPORT

R F-
T

yurges presented the employee health insurance report

o & JE .' L=™I1% i

Mr White said he was concerned that under the new policy, employees may pick the option
which costs less because of budgetary concems, and then not have sufficient coverage

Mr Wilder sad that they had had a number of calls, and due to the complexity of the program,
they anticipate some employees may simply drop out of the plan

Mr Clodfelter asked how would the phasing 1n of the separation be handled”

Mr Wilder said one option 1s to implement on the individual contnbution, we could begin next
year with 5%, and go to 10% the following year A spinoff from that would be to go directly

to 10% For employees with dependent coverage, an option 1s to begin shifing costs
immediately on an accelerated basts

Mr Clodfelter said he really was wondering how the phasing 1n of retirees would be handled

Mr Wilder said one option 1s to get the point of service plan 1n place, begin cost shifting to
active and retirees this next year, then look at our experience under the plan and be committed

to begin phasing 1n the separation process within a three year penod

Mr White said there is a little bit of concemn that if we move quickly, we will have a number
of employees that you would rather not see retire, retire to avoid the increase which will come

later
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Councilmember Majeed said he realized they had labored over this, but he 1s really troubled
He thinks the slower route, five year plan, should be taken because the working people will have
a definite shrinking paycheck This will not be good for the morale of the troops, and we

should take 1t very slowly

Councilmember Wheeler asked how many employees have a spouse who works and could get
the coverage that way’

Mr Wilder said information on employment of spouses 1s not available except when they file
a claam

Lynn Wheeler asked how many retirees opt for family coverage

JLIL 1l=10p]0.

Anna b Juman Resources Department said there are 350 under 65 who have tamily
coverage, and 142 over 65

ouncHmemx y Scarborough said she wanted to be sure she understands The proposal
you have on the table 1s related directly to the vote that Council took to begin cost shifting

ymmediately, 1s that correct?

Mr Wilder answered yes

Ms Scarborough said so 1f she were to agree with what 1s on the table, that would mean you
are going to phase 1n this particular cost shifting starting with the '94 budget Her concem 15
that we don’'t start immediate cost sufing Mr Majeed said 1t very well 1n reference to our
employees and some of the things we've done in our nghtsizing, continuing to say what an
excellent job they’re doing, etc  She has said 1t before, and 1t 1s worth repeating, 1f 1t 15 hke
my household, we can’t stand an extra penny coming out of our salanes and I really beheve that
we still are on the wrong track even with this phase 1n method As we talk around this table
about what business and industry are doing, the business commumty did not put this on their
employees all at one tme  They did 1t in phases The employees absolutely should not take

the burden of immediate cost shifting

Mr Clodfelter says he realizes we just offer employee and employee dependent, but looking
beyond that, 1s there any data that would let us get a picture of our current retiree population
and how many of them are carrying that for employee and spouse, and how many for employee
only? There are some fairly different impacts based on which of the categories 1n the new plan
someone might fall into He has a hunch that retirees would be more likely to have employee
and employee/spouse coverage and less likely to have employee/child coverage He needs this

information before he can make a decision

Mayor Vinroot said he wanted to make a quick observaon  He went through all the numbers
rather quickly, and under our present system, an employee’s annual cost for single coverage ts
zero but for the whole family, 1s about $1300 per year  Under the new system, depending on
the low or high option, the cost 15 either zero or it’s up as high as $204 per year If it’s the
whole famly, 1t's up to $2500 per year on the low end, $2900 on the high It's about a $1200
per year increase for whole family coverage That 1s a fairer way of looking at it The truth
15, those are not unreasonable figures in today’s climate, whether you are a secretary In some
other company outside this city or whether you are a laborer outside or mnside the city Maybe
you are nght, we should phase 1t in, but the fact 1s those adjustments 1n total cost for someone

who wants to cover his whole family are competitive

Mr Wilder stated even the task force recommended on family coverage that it be phased 1n It
1s definitely a tremendous burden to lay it out at once

Councilmember Reid said 1t seems the real problem 1s the retirees  There 1s hardly any
increase for employees, if you separate the rates, so the question 1s, how much of the burden

of retirees health care benefits are you going to ask the employees to carry? It’s going to be a
shock to retirees no matter when 1t happens, and he doesn’t know when 1t ought to happen

nsg
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That’s the real question  If I'm an employee and I say go ahead and do 1t now, without regard
to employees, 1t doesn’t cost me much, I only pay $12 a year under one plan and $3 under

another, which 1s nothing The real cost 1s retirees because we, not this Council but someone,
gave that very generous benefit to retirees several years ago We had a task force work on 1t

and he would Like to hear what they have to say before he makes any decision on that

[ Motion by Councilmember McCrory, seconded by Councilmember Wheeler, to have the ]
[ the task force come back with a recommendation on employee health care insurance ]

Mr Clodfelter asked if he could piggy-back on that The task force brought a million one

savings, Towers Perrin brought three point seven He would also like to hear what Towers
Pernn has to say

Mr McCrory was in agreement

Mr Reid said he wanted to respond to that The task force brought an additional one point seven
in addition to the three point something that Towers Pernin brought

Mr Clodfelter said they didn’t a point of service plan imtially, that was Towers Pernn

Mayor Vinroot said both groups needed to hear 1t and tell Council what they think

ouncllmemos 1dee Patterson_ said she finds it frustrating that in year one you se¢ the

increase for employee and family, but in year two and three we can’t see how differently they
would look She 1s also concerned about whether she really behieves year two and three She

understands 1t 1s based on what 1s thought will happen 1n the insurance industry, but you're
telling her because of the industry they’re going to absorb a lot of

Mr Wilder said what 1s 1t saying 1s, based on our movement into the point of service plan,
we believe if we have a sufficient number of participants at a certain level of deductions, we are
going to save a lot of money

Ms Patterson asked for further explanation of the chart indicating costs to employees

Mr Wilder said the cost shanng does two things It shifts from the current level of payment
which 1s 30% and takes into account the projected inflathonary increase of 14% for this type of

plan

Mr Majeed said 1n three years that 1s over a 125% increase We talk about a 2 5% increase,
are we going to be competiive with the pnivate sector?

Mayor Vinroot satd Council 1s way out of line nght now We have the best deal 1n the world
Thas 1S 2 dramatic increase, but again, 1t's a matter of looking at things He doubts 1f there 1s
anybody 1n the whole city that 15 doing what we're doing and has the deal we have He really

believes that

suncilmember Ann Hammond asked Mr Whlder to prepare a sheet similar to the one they have

for retirees under the separated plan She has heard a lot about the extravagant retirement
benefits, but she 15 not sure she knows how extravagant they are for a retired Sanitation Crew

Chief I or Office Assistant 111

Ms Scarborough asked if there were any projections on how many employees are not carrying
health care now

Mr Wilder said everyone has individual coverage, because there 1s no charge The number
carrying dependent coverage 1s between 500 and 600

The vote was taken on the motion and carned as follows

nsg
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AYES: Campbell, Clodfelter, Hammond, McCrory, Majeed, Mangum, Martin, Patterson, Reid
and Wheeler

NOES: Scarborough

Mr White said the only thing he has nght now to share with the employees 1s where Council
1s He asked for some guwmdance

Mayor Vinroot replied that they would have the recommendation after they hear from the
commiftees

Do you have any gmidance as to what you want us to

Mr White said that 1s not the question
say to the workforce, 1f anything

Mayor Vinroot said 1f you want to say we have asked these committees for their reactuon, that's
what we have done

Mr White said you have decided, and we’re busy moving toward implementation

Ms Patterson said you came to us today, and asked us because of the way the numbers really

were, to consider a slower option, five years, don’t separate nght away  We're saying, we
hear you, we’re willing to look at that, but we need some input from the folks that made the

original recommendation

Mayor Vinroot said he didn’t think they wanted to agree without hearing from the commuttees

Ms Patterson said you have raised an adequate questton 1n some of their minds that they want
to look at the go slow option and hear what the task force says, so I don’t think you give them

much right now

I think the question 1s sufficient then, that you have not

Mr White said that's all I wanted
made a final decision

Mayor Vinroot said no, clearly not

Mr Clodfelter said there 18 some additional information he did not think they would get from

Towers Perrin or the task force, because 1t’s not what they have been generating It 1s these

kind of flow sheets They will react in concept and principle  It’s sort of what we adopted the
first round, now we're testing 1t aganst legality That’s fine, and we shouldn’t get wormmed

about that You take a policy direction and put it on the ground and see how 1t looks, smells,
lack the tires, see what you think of it To do that and think about what you have suggested we

consider today, 1 would like to see some runs on how a phase 1n of the ratings mught look |
think that 1s real important, and would like to see the numbers  Also, how a phase 1n of the
cost smfung might look If I'm going to evaluate the 1ssue you brought to us, | need that

Mr Wilder asked 1n order to avoid the big hit on the bottom line, to look at phasing 1t in after
we get the point of service plan in place?

Mr Clodfelter said no, that’s a policy question I don't hear the Council today backing off the

first page, the policy outline page Now we're tinkenng with the actual 1mplementation
refinement, and I didn’t hear any discussion about backing off that, that we start it now We're

suggesting that the full implementation gets phased over a more extended penod of ame I just
need to see how that might work from your standpoint, especially on the ratings sphit Don 1S
nght, that’'s where the real 1ssue 1s

Ms Scarborough said the vote that the Council took last week in reference to the health and

benefits did not change and the only thing that 1s changing 1s that we're looking at phasing it 1n
So, the employees who have been calling and wniting relating to whether or not Council would
reconsider, we're not reconsidening  We’re talking about phasing in what we already voted on

nsg
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Mayor Vinroot said in light of the implementation results of our decision, we are considenng
the implicit suggestion of the Manager that we consider phasing 1t 1n, and we are asking the
people who have advised the Manager, Towers Pernin, and how have advised us generally, the

task force, what their reaction would be to the phased 1n alternative That’s basically what we
have done today

Mr Clodfelter added, and we have asked staff to run some alternative numbers to look 1t

Mayor Vinroot said within 30 days, we’re going to make a final decision, 1f not before, about
either phasing 1n or staying where we are, or whatever we decide to do That’s clear

Ms Patterson said one of the phasing options takes single employee only coverage straight to
the ten percent now 1 suspect those people have coverage somewhere else, maybe through a

spouse  Since they get free, they have it here anyway

SERVICES ASSESSMENT PROCESS

2AIL 11, Deput Manager discussed the services assessment process

Counciimember Martin saitd he had one observation In the budget information, Council got
a list indicating how they ranked the services and cautioned us to try to heed to that as we begin
to dehiberate the budget decisions  In that context, he would like to make one other suggestion
On solid waste collecuon, he would hke to know if 1t 1s going to be more costly to do a pilot
project on the roll out He would like to see them take a whole year and see how 1t goes

It would save time and probably money

Ms Syfert said maybe 1t would be appropnate to hear the report from the Public Services
commitiee next

Mayor Vinroot said since you have raised the subject, he sent out a memo that deals with that

His understanding 1s that there 1s a $1 7 mullion savings 1n this coming year if we go to this
system, skip the test and go straight to 1t That gets up to, 1n year ten, $6 million a year

That’s a lot of things we could do that we can’t do without raising taxes He thinks that perhaps
Council 1s on the right track, that is real nghtsizing He thinks the community would accept the
fact that we can make a decision on that and get on with it and not try to prove what he thinks

18 0bvIOuUS

Councilmember Hammond said the Public Services Committee did look at the sohid waste

collection system and imtially recommended by a vote of three to two that we proceed and make
the change to once a week curbside collection 1n roll out containers We were concerned that
f we did not have a strong contention of Council 1n favor of that decision that 1t would not hold

and we would perhaps make a change and go back and have to change again Therefore, we
suggested to you that you might want to try a pilot project She was struck when Wendell
(White) made the budget presentation last week that the City staff, top to bottom, has made all
sorts of adjustments to save a tremendous amount of money That was the nghtsizing part of
the challenge The Council’s part of the challenge was the services assessment At this point,
the only large savings that she can point to that services assessment has come up with 1s, at some
considerable cost to the employees She doesn’t see that City Council has taken any real
initiative to try to deal with changes 1n service levels to adjust to current situations She asked
to put back on the table, as others have suggested, the imual recommendation of the commuttee

and the strong feelings of some on Council, that we ought to move ahead now and convert to
once a week curbside collection She feels that are some unanswered questions that had they
been on the table could have been easily answered Thus 1s such a potential for savings and an

opportunuity to make investments in things that are probably much more important o this
community nght now that we need to add this to the budget discussion at this ime

{ Motion by Councilmember Hammond to put back on table for discussion at the ]
{ next meeting, seconded by Councilmember Patterson

nsg
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{ Substitute motion by Councilmember Majeed, seconded by Councilmember ]
[ Mangum, to move forward as soon as possible with the program ]

Councilmember Patterson said she was very much 1n favor of the program, but rather than run
away with the motion tomight, there were a lot of people who were not on the commuttee, and
the committee had excellent data that would help those who have questions feel more

comfortable She would rather that they all have ownership so there 1s no backing up and
retreating when a decision 1S made

Counci]l was 1n verbal agreement to proceed with the onginal motion by Councilmember
Hammond

Commuttee Chairpersons Patterson, Campbeli, Clodfelter and Wheeler reported for the CD and
Housing, Transportation, Planning and Regtonalism Committees respectively

Ms Alexander made a list of items Council wanted to discuss at future budget workshops

Councilmember McCrory asked whether or not there 1s increased funding for bicycle patrol
units, munutes of the discussion on fare increases, relocation of displaced persons from housing

because of government action, and information on neighborhood cnme prevention

Councilmember Reid asked for 100 more police officers, and elimmation of the City Page to
be added to the list

Councilmember Wheeler asked for an explanation of the increase 1n water and sewer rates, and
a status report on Citykair

Councilmember Clodfelter asked about the street mnterdiction umit  Is there any ment 1n folding
that into community policing  Also, he would like to see a istory of noise ordinance complaints

1n the last three years

Councilmember Campbell also has questions about the drug interdiction umt, and questioned
why the budget went up when PS&I merged wath the Print Shop How 1s the increase for the

Cable Oversight Committee justified?

Councilmember Patterson asked why the updating of 911 was not included in the budget and the
ability to generate workorders in departments

Councilmember Mangum asked about the three positions for CDOT, and the 12 year averaging
on the street maintenance

Councilmember Scarborough wanted to know what 1t would cost to exempt churches from the
stormwater fee

Councilmember Reid asked what we get out of the Centralina Council of Government, the
Carolinas Partnership, and the Carolinas Transportation Compact

Councilmember Clodfelter asked what 1t would cost to pay out the bonds on the CityFair parking
deck, how many employees this year will get step increases under the old plan, what would be

the cost of 2 5% general pay adjustment for employees

Councilmember Mangum wondered why CDOT has as many engineers as the Engineenng
Department, 94 engineers

Councilmember Patterson asked why the Children’s Services Network hired an Executive
Director She asked for an update

nsg
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Councilmember Scarborough said it would help to know what the Children’s Services Network,
Success by Six and Teen Health Connections are providing, because there are some overlaps

Councilmember Clodfelter asked for information on the $573,000 for the radio tower on North

Tryon, and why can’t this be accumulated 1n a pay as you-go fund instead of a general fund
contnbution?

Councilmember Mangum wanted to know why the City 1s buying land for the tower

Councilmember Clodfelter asked whether a change 1n the lighting standards could lower costs

[ Motion by Councilmember Scarborough, seconded by Councilember Mangum, to
[ adjourn at 8 053 p m ]

Brenda R Freeze, City Clerk

Length of Meeting 3 hours
Minutes Completed July 8, 1993
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Agenda

500 Auditorium/Coliseum/Civic Center Authority ,

Budget Presentation Steve Camp
6:00 Dinner
6:15 Employee Health Insurance Report Bill Wilder
6.45 Services Assessment Process Pam Syfert

7-30 Council Listing of Items to be Voted Up/Down




City of Charlotte
Auditorium-Coliseum-Convention Center Authority
Post Office Box 669247
Charlotte, North Carolina 28266-9247

(704) 357-4700

General Information

Mr John W Harrs, Chairman
Mr Edward H Hardison, Vice Chairman
Mr Willilam H Ashendorf, Budget Officer
Mrs Virgimia W Bush, Secretary
Mr William B Dukes

Mr John C Fennebresque

Ms Geraldine Sumter

Managing Director Mr Steve Camp

Goals and Objectives of Orgamization See Chapter V, Subchapter B, of the Code of
the City of Charlotte (enclosed)

Use of Requested Funds For Fiscal 1994, the Authority will not request any capital

or operating funds from the City of Charlotte Please sec the enclosed budget
summary for the proposed use of funds currently under Authonty control




Chapter V

AUTHORITIES, BOARDS AND COMMISSIONS

Subch A In General, § 501

Subech B Auditorium Coliseumn-Convention Center Authority, §§ 5 21—

5.23
Subch C Reserved
Subch D Reserved

SUBCHAPTER A IN GENERAL

Sec 5.01. Powers of city council.

(a) In addition to any authorities boards or
commissions now or hereafter created and estab

hished by or pursuant to General Statutes of North
Carolina Spectal Acts of the General Assembly,

or this Charter the City Councul 1s hereby vested
with power to create and establish, by ordinance

or resolution, such other authorities, boards and
commissions as it may deem necessary or appro
priate to the administration, regulation, and op

eration of services, activities, and functions which

the city 1s authorized by law to perform regulate,
and carry on It 1s desirable that 1n appointing

persons to boards, commissions and authorities
the apponting authority should attempt to secure
reasonable representation on each such body of
all sexes races, geographic sections of the city
and political parties Provided however, that such
representation shall not be required, and the va

hidity of any appointment may not be challenged
on grounds that such representation has not been
achieved

(b) Any authority board commassion, or other
agency to which the Mayor or City Counall ap
points members or appropriates money 1s hereby
required to furnish to the Mayor and City Coun
c1l upon request, such information as the Mayor
and City Council may deem relevant to the af
fairs of any such authority board, commuission, or
other agency The duty to provide such informa
tion 1s mandatory and may be enforced by an

action for mandamus 1n the Superior Court of

Mecklenburg County

(c) [Reserved.}
(Sess Laws 1971, Ch 97, § 1, Sess Laws 1981 Ch

61, § 1, Sess Laws 1981, Ch 363, % 1)

Supp No 19

115

SUBCHAPTER B. AUDITORIUM-COLISEUM-
CONVENTION CENTER AUTHORITY

Sec. 5.21. Continuation.

The control, management and operation of the
property and improvements now or hereafter made

or acquired by the City of Charlotte for auditon
um, coliseum, civic center and baseball stadium
purposes shall continue to be vested 1n the Au

thority to be known as the Auditorium Coliseum
Convention Center Authority The Authonrity shall

continue to be composed of seven (7) members,
five (5) members to be appointed by the City Coun

c1]l and two (2) members to be appointed by the
Mayor Each member shall serve a term of three

(3) years No member shall serve more than two
(2) consecutive terms In case any vacancy shall
be created on said Authority, the City Council or
the Mayor, as the case may be, shall appoint a
member to fill the unexpired term The members
of the Authority shall receive no compensation

Any member who fails to attend at least seventy
five (75) percent of the regular and special meet
ings held by the Authority during any one year
period shall be automatically removed from said
Authority Vacancies resulting from a member’s
failure to attend the required number of meetings

shall be filled as provided herein

(Sess Laws 1971, Ch 92, 8§ 2, Ord No 82X, § 1,
12874, Ord No 134 X 8% 1, 4 874, Sess Laws
1977. Ch 140, § 1, Ord No 1011, § 1, 7 27 81

(Sess Laws 1971, Ch 97. § 1, Sess Laws 1981 Ch

Laws 1987, Ch 191, & 1)

Sec 5.22 Officers and funds.

The members of the Authority shall elect an
nually from their body a chairman, vice-chairman
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and a secretary and otherwise provide for the
efficient admimistration of 1ts affairs provided

however, the Treasurer of the City of Charlotte
shall by virtue of his office be also the Treasurer

of the Authority, and he shall serve as such Trea
surer without additional compensation All funds

of the Authority shall be kept by 1ts Treasurer 1n
a separate bank account or accounts from other
funds of the City of Charlotte and shall be paid
out only 1n accordance wath procedures estabhished
by such Authority The net proceeds from the
operation of the Authority shall be used to pay
the interest and retirement on the bonded debt of
the City of Charlotte incurred 1in connection with
such auditonum-coliseum-convention center baseball
stadium and shall not be used for any other pur

pose until said bonds, principal and interest have
been paid, except as may be} otherwise approved
by the City Council for other uses of the Authori

ty Quarterly operating statements of the Author
ity and an annual audited statement shall be

presented to the City Council The Authority shall
be deemed a "‘special district,” as defined in G S
139 7, for purposes of the Local Government Bud
get and Fiscal Control Act and shall budget and
admimster 1ts fiscal affairs according to the pro
visions of that act applicable to special districts

Sess Laws 1983, Ch 956, § 1, Sess Laws 1987,
Ch 191, § 1)

Sec. 5.23. Powers and duties.

The Authority shall operate the auditorium
coliseum-convention center baseball stadium 1n a

proper, efficient, economical, and business like man
ner, to the end that such properties and facilities
may effectively serve the public needs for which
they were established at the least cost and ex
pense to the City of Charlotte The Authority
shall appoint a manager of such auditorium

coliseum-convention center baseball stadium prop
erties, whose salary shall be fixed by the Author
ity Such manager shall, 1n addition to other du

t1es mmposed upon him by the Authority, be re
sponsible for the collection of rents or fees for the

use of the properties and facilities of the Authori

ty The Authority shall select such other person
nel as it deems advisable to properly operate such

properties 1he Authority shall have full and com
plete control of such auditorium-coliseum-convention

Supp No 19

center baseball stadium properties and facilities
shall have full and complete control over grant
ing and denying the use of, and establishing and
collecting rents and fees for the use of the prop
erties and facilities, shall make all reasonable

rules and regulations as 1t deems necessary for
the proper operation and maintenance of such
properties and facihities, may expend funds of the
Authority for the advertising and promotion of
the use of the properties and facihities, and may
sponsor and promote shows, events, games and

activities involving the use of the properties and
facilities and make reasonable charges therefor

The Authority may, 1n 1ts discretion, lease or

rent auditormum-coliseum-convention center baseball
stadium properties and facihties for such terms

and upon such conditions as the Authority may
determine but not for longer than ten (10) years
Leases and rentals for terms of more than one (1)
year may be executed only after ten (10) days’

pubhic notice by pubhication describing the prop

erty to be leased or rented, stating the annual
lease or rental payments and announcing the Au

thority’s intent to authorize the lease or rental at
1ts next meeting No public notice or resolution of
the Authority 1s required with respect to leases
and rentals for terms of one (1) vear or less

(Sess Laws 1971, Ch 92, § 3, Sess Laws 1987,
Ch 191, § 3(1)>—{4)

SUBCHAPTER C RESERVED*

SUBCHAPTER D RESERVEDH+

*Editor s note~Former Subch C £§ 541—=549 which per
tained to the Charlette Park and Recreation Commission was
repealed by Sess Lawe 1985 Ch 370 & 7
tEditor 5 note~Former Subch D §§ 561—564 which per
tained to the boxing and wresthing commission was repealed
by dess Laws 1985 Ch 370 § 8 The deleted provisions

derived from Sess Laws 1967 Ch 730 § 1 and Ord Mo
136 X § 1 enacted Apnl § 1974

I'The next page 15 145)



City of Charlotte
Auditorium-Coliseum~Convention Center Authonty

Calculation and Use of Propnetary Interest (Cash Reserves)

June 2, 1993
Proprietary Interest, June 30, 1992
Cumulative Surplus (Deficit) 19,004,607
Cumulative Capital improvement Transfers {(14,205,237)
Grants of Funds From City of Charlotte 2 251,940
Grants of Funds From Other Sources 118,939
Total Proprietary interest 7,170,249
Projected Operating Surplus (Deficit), June 30, 1993
Ovens Auditorium 96,550
Charlotte Colisgum 3,961,300
Charlotte Convention Center (518,459)
New Charlotte Convention Center (13,552)
Authority Operating Surplus (Deticit) 3,525,839
Projected Capital improvement Transfers, June 30, 1993
Ovens Auditorium (65,000)
Independence Arena Rengvatuon (2,000 00Q)
Charlotte Coliseum (801,565)
Charlotte Convention Genter (246,417)
New Charlotte Convention Center (92 000)
Authority Capital Improvement Transters (3,204 ,982)

Projected Proprietary Interest, June 30, 1993

Budgeted Operating Surptus (Deficit), June 30, 1994

Ovens Auditornum/Independence Arena
Charlotte Coliseum 2,056,913
Charlotte Convention Center (540,184)

New Charlotte Convention Center (143,502)

Authority Operating Surplus (Deficii) 1,833,474
Budgeted Capital Improvement Transfers, June 30, 19894

Ovens Auditorium/Independence Arena

(397,000)

Independence Arena Renovation (2,000 000)
Charlotte Coliseum (706,940)
Charlotte Coliseurn, NCAA (540,600)
Charlotte Convention Center (320,350)
New Charlotte Convention Center (40 000)

(4,004 ,890)

Authority Capital Improvement Transters

Budgeted Proprietary Interest, June 30, 1994

Budgeted Reserves for Propretary Interest

New Convention Center Operating Deficits (1 500,000)
New Conventuon Center Capital improvements (1 000,000)
Ovens Auditornum A D A Renovation (2,000 000)
Total Budgeted Reserves (4 500,000)

Batance of Propnetary interest
For subsequent years capital improvements,
operating deficits and reserves



C ty of Charlotie
Aud tonurn Cot stum Convanl on Cariar Authos by

Fenqcart of Cash Reserva s
Fi=cal 1988 Fiscal 2000
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Calcyanon of Annual
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New Convention Center Marketing Agreement 6/2/93

Impact on the Financial Plan

In order to provide a means of financing the new convention center 1n Charlotte, legislative authority was
requested and granted to levy a 1% Prepared Food and Beverage Tax as well as an additional 3%
Occupancy Tax These two revenues serve as the dedicated source of funding for obligations associated
with the convention center financing plan The state statute authorizing these revenues prioritizes the
permitted uses for these revenues as follows

To pay any debt when due with respect to any financing for the new convention center

To pay costs ($1,500,000 in each fiscal year) for marketing and promoting the new convention
center

To pay other costs of acquiring, coastructing, maintaining, operating, marketing, and promoting
the new convention center

The financial plan for the New Charlotte Convention Center (NCC) includes projections of these revenues
and the application of the revenues to cover debt service requirements and $1 Sm marketing costs
associated with the new facility After satisfying these obligations, any excess revenues were shown to

accumulate 1n a fund balance These excess revenues can be used for any of the purposes outlined 1n the
third prionity, including operating and marketing costs

The proposed marketing agreement between Charlotte Convention and Visitors Bureau (CCVB) and the
Auditorium-Coliseum-Convention Center Authority regarding current and future marketing of the NCC
suggests three dedicated uses for excess revenues available under the third prionty as described above

- Furst, 1n order to increase the amount of marketing dollars available, additional revenues would

be allocated for this purpose equal to 15% of convention center revenues (compared with the
$1 Sm currently dedicated) This allocation would be more comparable to sumilar facilities in
other cities

Second, change the treatment of operating deficits of the new faciity whereby 50% of any deficit
would be covered by these excess revenues This will allow greater flexibulity in developing

competitive bid packages for the new center. The financial plan assumed that any deficits would
be covered entirely from Authority funds.

- Thurd, use excess revenues to provide an incentive plan to both the Authority and CCVB relating

to occupancy tax revenues. This incentive would allocate 30% of occupancy tax revenue 1n
excess of projections to the Authonty and CCVB (15% each) These funds would be used to
further enhance bid packages

These proposals will strengthen the competitive marketing activities of both the Authority and CCVB 1n
their efforts to make the New Charlotte Convention Center a success. It is also the intent that these
proposals will enhance the financial potential of the new facility, the revenues supporting the new facility
and the overall economic "plus” for the community These ideas were included in the report by Cumings
McNulty consultants as suggestions for improving the overall marketing effort for the facihity
Furthermore, these proposals are consistent with the permitted uses of occupancy tax and food/beverage
tax revenues dedicated to the new convention center as defined 1n the statute outlined above The Finance
Director has analyzed the impact of these changes and has determined that these proposals would not have
a detrimental effect on the convention center fund balance The projected fund balance n fiscal year
2000 under the original financial plan was $34 4m If these proposals are implemented, the fund balance
in fiscal year 2000 would fall to $30m (see comparative schedules attached)




CITY OF CHARLOTTE
NEW CONVENTION CENTER FUND

OCCUPANCY TAX $3.921 582 $4 161 285 $4 349 261 $4.624,795
FOOD & BEVERAGE TAX 9, 3,176,794 8 595 345 7 067 020 7,551,011
COUNTY ADMINISTRATION FEE 0
rrvenves sowsos 7oosors  osm7es 1 1sST0 1100276  128m 149 1377asS8

INTEREST INCOME

$13017.758 $14,130,396 $15227,175  $16,301,263 $17.391,81¢

TOTAL REVENUES

$1.,500,000

EXPENDITURES
$1,500,000  $1 500,000

PROMOTIONS

$1,500 000 $1,500,000 $1.500,000
§11.517.755 $12630,398 $13727.175 $14801,265 $15831,512 $16997.,734

$1 500,000

$10447,135

REVENUES OVER EXPENDITURES

OPERATING TRANSFER TO THE CITY
OF CHARLOTTE GENERAL FUND
SCHEDULED INSTALLMENT PAYMENT
RESERVE FUND EARNINGS
CAPITAUZED INTEREST

13 808,400
(1,008,800)

13,831,700 13 820,100 13 810 100
(1,008,900) (1 008,800) (1.,008,900)

TOTAL OPERATING TRANSFER

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES & TRANSFERS ~ $3 085834

$3,239 185

$2 388 055

£5 721 870 $5 502 870 $3 969 635

$25 221,435 $27211498 $30241 811

$21077 865 $24,317,000

$18,679,810

$14710 174

$8 807 504

$3 085 834

$0

BEGINNING FUND BALANCE

$€27 211498 $30241 811 $34442,040

$25 221,435

€18679810 $21077865 $24317 000

$3 085 834 $8,807 504 $147101/4

ENDING FUND BALANCE

ASSUMPTIONS AS PRESENTED IN THE OFFICIAL STATEMENT
— INCLUDES UPDATED REVENUES AS OF 2/93



CITY OF CHARLOTTE
NEW CONVENTION CENTER FUND
FORECASTED STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES
OCCUPANCY TAX $3,921,582 $4,161295  $4340261 $4624785 $5020955  $5,388,740 $57435227  $6,052759  $6,396,268
FOOD & BEVERAGE TAX 3,176,794 6595345 7057020  7.551011 80795882 8645152 9,250,818 9897838 10,500,683
COUNTY ADMINISTRATION FEE (211,711) (226,5%0) (242,387) (259,356) (277,500) (206,935) (317,721)
NET TAX REVENUES 10,558,780 11 194 570 13774538 14716031  15653,659

INTEREST INCOME

1 082,746 1 251238
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TOTAL REVENUES

$11083870 $11547135 $13,012 021

$14 109 387

$17207000 $18317.877

$15,182,238 $16,222,378

EXPENDITURES

PROMOTIONS $1679185  $1.792391  $1928,722  $2,066,181 $2207.405 $2348.049  $2 498 884
OPERATING DEFICIT (50%) 725,100 578,100 511 550
REVENUES OVER EXPENDITURES $10267 950 11,219,690 $12.180 865

OPERATING TRANSFER TO THE CITY
OF CHARLOTTE GENERAL FUND

SCHEDULED INSTALLMENT PAYMENT

RESERVE FUND EARNI