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A Budget W orkshop w as held on lune 2, 1993 at 5 95 p m  ln Rœ m  267 of the C harlotte-
M œ klenburg G overnm ent C enter w 101 M ayor m chard V lnrx t p= ldlng C ounm lm em e a

preœ nt were Stan (7.- + 11, DM  ClY felter, M n Ham m ond, Pat M ccm ry, Na f M IJY , Tom
M angum , H oyle M artm , C ynde  m tterson. Ik m Reld, Ella Scarborough, and Lynn W he ler

A M E N T : N one

V l A lexander. Budset D l= tor rx'tld the Pubhc Servlce.s C om m lttœ  had aSkeII Steve Cam p te do

a form al pre-sentatlon

W endell W hlte. C ltv M anazer sazd there had teen ro m e dlxm sslons atxm t how  to m arket the

new  C onventzon C enter, so they w ould address that ln 0us conversatlon

C ouncllm em ber Pat M cc rolv sm d he w anted to m ake C ouncll aw are that Shaw n Lem m ond w as

w orkm g on a blll to m nke lt ea er to rel1 certaln tym ,s of w m e.s m  grœ ery store,s w hlch ps Just

the opw slte of w hat C ouncll hms reque-sted M r M CC I'O?  ls gom g to sm ak agam st lt It Is Qp

for C om m lttœ  vote tom orrow  and he w ould apprem ate any fe back anyone m ay llave

M avor R lchard V lnrœ t sald he had lu n ln R alm gh and m et w ith the com m lttee that Founœ n

œ om  presented the antl-annexatlon Ieglslatlon n ey dld not get to that top c. but had a gœ

dlscusslon and he fe ls progreas ls belng m ade tow ard avoldm g the threat to our very x uqd

annexabon m llcy M 1ke R yd, H enry U ntle-rhlll and B oyd C auble w ere w 1t11 hlm  ln R alelgh

M r M CC K ?  sald he had asked M r C auble to glve an ulxlate on the btll regardlng the prom sal

to revlew  m hce actm he,s

A U D n D R R G U C O L V E U N U C O N V E N U O N  C EN T E R  A U M R O R n W  F R FA E N T A W O N

Steve C am n. D lrector of the C harlotte C ollseum  sald he apprem ates the q w rtunlty to rev m d

to qutsuons ah m t the A uthonty H e paske  out K m e luard outs to parallel ltts pu ni uon on

the annual om latm g and capltal bodgetq of the Collseum  and Iong range financlal prq e tlons

as w ell as tlle reserv'e.s and how  they are tl= l, and the.n dlscussed tlle rnarketm g agre m ent

betw een the A uthon ty and the C onvenuon and V ln tors B ureau M r C am p rald there ls a

surplus of Just over $19 nulllon from  38 years of om rauon D unng that um e. they luave put
back m  for capltal jm provem entq $14,205,%  n ere have been about $2 m llllon m grants from

the Clty and other grantq totallng $1 18,%  If you tqke the total surpluu  and suba ct the
transfers from  the C lty ln the form  of capltal Im provem ents, there ls a total on hand of

$7,170,%  A s of June 30 1993 w e ex- t an annual oN ratzng sum lus m  the nm ghe rhœ

of $3 5 m llllon It has been a ge  year, one of our best N ext year w e are prole tlng $1 8

m llllo: m  pros ta for the A uthon ty, and w e w ould subtract fzom  that the cap tal lm provem ents

w hlch ls a httle over $4 m llhon so w e m ll have a prq œ ted propnetary Tntere-st of $5,3+ ,%

as of June 30, 1994 M r C am p then talke  ae ut the plans to cover K m e of the Ileeds

antlclpzted

W endell W hlte. flltv M anaeer sald he agre  that thls Is the um e to l)e cautlou: m  h )t1: long

2 1111 and short term  A lso w hlle he a ow s that the A uthon ty ls conx uenuous m m t ko lng

the pm m rtlea :p, there Ts an area w hem  he w ould vole to havr a Inm nt-nnnce pm gm m , the

reaults of w hlch are sbRr.vl w lth C ouncll each year so that you know  the fam ht!e,s are Inm nœ ned

and up to (1a2  A s a general m anager, I9m  alw ays concerne  that that ls an area w luch could

shde and cost ln the long run

M ayor V lnrœ t sald he w ould te dellghte  to hear from  m em bers of the A uthon ty any com m ents

they m ay have

M r C am p = d he w antd  to rem m d everyone w hen the new  C onventlon C em ter ov s, they M B

lx  m anap ng nearly a qlm rter of a bllhon dollars In assets for the C lty n at m 1l requlre very

clox  attenton from  a m am tenance su ndm m t and they are m lllng to w ork tow ard that annual

m euntenance contract m th C ounm l M r C am p then > ke of the m arketm g plan for the new

C onvc tlon C enter
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IM  M rzsdorf. A sslstant Cl@ M anaeer sald the Natlonal League of Cm e,s ls lx km g at the new
Convenuon C entrr a: a w tentlal s12  for thelr (m ference n ey = d they had m et w lth tw o

repreœ ntatw e's, orle from  the A uthon ty and the other from  the B ureau, so they are w orkm g

together to prom ote the center to m alor organlzatlons M r R rgsdorf w ent over the financlal

lmpact of the m arkeung sm dy and the one budget o ustm ent lt lnvolves

Councllm em ber N auf M aleed asked lf the renovatlons for Indem ndence A rena w ere $2 m Tlllon?

M r C am p sald lt w as @ llt up for tw o years, part to be sm nt last year and part eus year

M r M alv  asked ls there a m ryslblllty of recoupm g som e of thls through advertlsers, etc ?

M r Cam p sm d lt ls m  there under prolœ ted excess revenue,s ln w hat he hom s ls a conservatzve

figure n ere ls every cluance to O lleve that the bm ldm g w lll do exactly w hat w e've = d all

along - - yes, w e w lll sm nd $4 m llhon on It, but over a ten year m ntxl, lt w lll not only pay us

back that $4 m llllon, lt m ll a1*  cover all the om ratlng costs lncurre  dunng tlkett ten years

C ounm lm em ber D on R eld asked w hy the C ohseum  w as show n w lth Indv ndence A rena. w hy

clm ldn't they be x w rated M) C ounm l could see w hat each of the bm ldlngs ls dolngg

M r Cam p replled they w ere m akm g every effort but lt ls very hard to know  sm ce the
m anagem ent and m am tenance staffs m ll be share , but they're golng to do the beest they can to

K'Pm e  1 em

M r Reld = d slnce w e're banklng on rcw ym g the $2 m llllon, w e w lll never know  unle,ss they

are able to do that

M r C am p sald they w ould try to do lt, and m ake lt know n H ow  accurate lt w ould l)e w ould

l)e a htue shaky, lx caux  that com plex w as deslgnM  to be oN rated together

M r Rm d asked w % t ls the cap tal Im provem ent cost of half a m llllon for the N C A A ?

M r C am p sald a blg part ls refurblshlng n ey are toppm g the parklng lot and reestn plng, the

rest ls N ntm g, and K m e of lt ls at Indem ndenœ  A rena

M r R eld asked w hat hapm ne  to the m oney the A udltonum  A uthonty aqked C ouncll for the

N C A M

M r C am p = d that reque-qt ls stlll on there Laqt year they also m ade a lm ueat, and C ouncll

paised that on to them

M s A lexander sald lt ls show n as unfunde  m  your budget

C ouncllm em ber H ovle M artln rald M r C am p m ade rrference to the new sw m r artlcle IZG S

that m ean you w ere not kept m form e  of O m e of the costs and m ore lm x rtantly, have you had

a chance to ven fy w hether that story w as accurate?

M r C am p sald he that he w aq surpn sed because the new spam r dld not reahze they w ould not

o;r n unhl Ix cem M r W e luad never antlclm ted havm g the bm ldlng q x n M fore then

M r M artm  asked lf the $4 nulhon ovem m  w ould le  offx t by dlfferent dealgns ln the bulldlng

M r C am p rald there lhad te n K m e cosm et!c change,s m ade that w ould not affK t the v ratzon

of the bulldlng ln any w ay

M r W iute sa,d w e are w ltiun our budget and w t are lnte our contm gencle.s n e M m n w e

have conungencles ls to take care of sltte ons such as thls

nsg
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M r Martm sald hIs concern was that we had $6 mllllon ln that conungency and we have cut l
through $4 mllllon m th over a y-  * go on the prqect If what Steve says ls true m mt 1
offR ttmg lt by cosmetlc changes, then I guess we're okay 8

1

M r W lute sm d he w as sorry the m tus w u  reN rted to C ouncll through the O bm er. but he

dœ sn't control that part of It H e has another strategy that he w tll share as tjm e gœ s on to get .

oungs back m m  a sharm r m rm tzve H e ls as concerned as anyW y lr ause he dœ s not w ant

to fall W e are on top of !t, but lt js not nght to ray eus ls easy It Is very dlfscult

M r M artm  sm d he dld not m ean he thoqght lt w as easy

C ounm lm em e r D M  C le felter sm d tlle exceas revenue over exlx ndlturea and tm nsfers ls

avm lable for om ratm g deficit, and asked w hal ls the fifty m lreent 1m e

!
M r Boq sGod  sm d the differenct 1s, m  tl!e officlal statem ent for tk ancm g. altllougll a11 1 at i
m oney ls avm lable should you chœ se to ux  1t, none of It w as s- lfically earm arke  for defim t .

reducuon and the rnarketlng budget ls flxed at a m Tlllon and half '

M r C le felter aqked w hy Is lt necessqry to llm lt yourself to that 50%  figure, don't w e w ant the i

flexTblllty to use a11 of the excass revc ue.s for ow ratzng deficltp

M r M rgsdorf sald the = m n you m lght w ant to hgut lt ls tbat m nke-q It clear w hat the i
' dlrecuon ls to the A uthon ty m  term s of m anagm g the bottom  hne of the bm ldm g so l

C ouncll s
they keep 50 cents on the dollar thelr eyees are on the Y ttom  lm e ln term s of delicltq, and they

know  they are not *m sured* by thls surplus M us slm ply lndlcatea to w hat extent you are

w lllm g *  do that

M r m ute sald one other plece ls that w e anucllxate you w ll1 w ant to butld m ore so lle w ane

to see us develop the capaclty to add to the bulldm g as the busm eas w m 'I'M B  U nder the

stzategy that you have, you w ll1 tr ablt to do that ln probably ten years n ls should t.  alm ut

the tlm e w e w ould have takea the m arket from  = m e of the other m m or players

Fam u o  H FA LTH  IN SU R A N C E R FM T

B1ll W llder. D l= tor of H um an R esources presented the em ployœ  health lnsurance rep )1

M r W hlte sald he w az concerne  that under the new  N hcy, em ploy=  m ay plck the eptlon

w hlch costs less because of budgetary concem s, and th%  not have sufsm em t coverage

M r m lder sm d that they had had a num e r of calls, and due to the com plexlty of the program ,

they antzclx te som e em ploy-  m ay slm ply drop out of the plan

M r C le felter asked how  w ould the plhqsm g m  of the N uon l>e handle ;

M r W tlutr > !G one opuon ls to lm plem ent on tlte lndlvkdual cm m butlon w e couid bep n next

year w lth 5% , and go to 10%  the follow lng year A  spm off from  that w ould le  to go dl= tly
to 10%  For em ployœ s w lth dv ndent coverage, an optlon Is to lx gln sluftzng costs

lm m rdlately on an nzo leralM  basl:

M r Cle felter = d he really w as w ondenng how  the phaqm g m  of retlreea w ould lx  handled

M r W llder sald one opuon ls to get the m m t of servjce plan m  place. Y gm  cost sluth ng to

acuve and reurœ s tlus next year, th%  l* k at our exm nence under tl,e plan and l)e com m lte

*  M gln phu m g m  the sepm tzon prœ ess w Tthm  a th=  year m n txl

M r W hlte sald there ls a httle blt of concern that lf w e m ove qulckly, w e w 1ll have a num ber

of em ploy=  thaî you w ould rather not see reure retlre to avold the lncreax  w hlch m ll com e

laùer
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Counm lm em e r M ale  A d he reallzed they had labored over Qus, but he ls really trouble
H e thlnks the slow er route, five year plan, should l)e taken because the w orkm g > le w lll have

a de:tute shrm klng N ychœ k 'rhls m ll not l)e glxxl for the m orale of the trœ ps. and w e

shotlld fnke 1! very slow ly

C ouncllm em O  W hœ ler asked how  m any em ploy=  have a slxm x  w ho w orks and cm ld get

the rm erage that w ay?

M r W llder sald lnform atlon on em ploym ent of sw ure-s ls not avallable except w hen they file

a clm m

C ouncllm em e r L = n W lle ler aske  llow  m any rearoe.s opt for fam lly cm erage

A nna Elhs. H um an R exm rcaq D emm m ent sald there are 350 tm der 65 w ho have fam lly

coverage, and 142 ove.r 65

C ouncllm em ber Ella Scarborouzh sald she w anted to be sure she understands 'n e prom sal

you have on the table ls related dlrœ tly to the vote that Councll tx k to Y gln cost shlltlng

lm m c hately, ls that cerrect?

M r m lder answ ered ye,s

M s Scarlm reuth rald re  lf rslle w ere to agrœ  w lth w hat ls on the table that w ould m ean you

are gom g to pllax  ln #us partlçular cost shlftlng startm g w ltà tlle '94 budget H er ctm cem  Is

that w e don't start lm m edlate cost shlftlng M r M aleed sald lt very w ell m  reference to our

em ployœ s and som e of the thlngs w e've done ln otlr nghtqlzlng, contm m ng to say w hat an

excellent Job they're dolng. etc She has sm d lt Y fore, and lt ls w orth re- tm g, lf lt ls llke
m y household, w e can't stand an extza m nny com lng out of our salanrs and I really Y lleve tllat

w e sttl! are on the w rong track even m th uus pha  m  m ethcxl A s w e talk around tlus table

atxm t w hat busm ess and m dustry are dom g, the busm ess com m um ty d1d not put Qus on thelr

tm ployee.s a11 at one um e n ey d)d lt m  phare.a n e em ployœ s absolutely should flot take

the burden of lm m e late cost shlftm g

M r C le felter says he = llyAq w e Jllst offer em ployœ  and em ployee dem ndent, but lœ km g
O yoad that, ls there any data that w ould let us get a plcture of our current retlree v ulatlon

and how  m any of them  are carrp ng that for em ployœ  and sm uR , and how  m gny for em ployœ
only? n ere are som e fatrly dlfferent lm pacts lu e.M  on w hlch of the categonel ln the new  plan

som e ne m lght fall m to H e has a htm ch that retlrees w ould be m ore hkely to have em ployœ

and em ployee/sm ux  coverage and less hkely to have em ploye chlld coverage H e nK s thls

m form atlon before he can m ake a dœ lslon

M ayor V m rœ t rald he w anted te m ake a qm ck obx rvauon H e w ent thlxm gh all the num e rs

rathtr qm ckly. M G unfler our prmsent system , an em ployœ 's annual O st fer sm gte cm erage ts

ZZrO but for the whole fam lly, ls m m t $13*  m r year U nder the new system , dev dm g on
the low  or hjgh optlon, the cm t ls elther R ID or lt's up as hlgh mq $204 m r year If lt's the
w hole fanuly. lt's up to $25*  m r year on the low end, $29*  on the hlgh It's about a $12*

m r year lnc,m -  for w hole fam lly coverage n at ls a fm rer w ay of lœ klng at lt T he truth

1s, l ose are not un- m nable figure.s Tn tcd ay's cllm ate. w hether you are a = retary m  som e
othtr com - y out&lde thl: clty or w hether you are a lae rer outude or lnslde the clty M ayl)e

you are nght, w e should phase lt 1n, but the fact Is those adlustm enB ln total cœ t for K m x ne

w ho w antq to cover hjs w hole fam lly arr com m utlve

M r W zlder state  even the M k force recom m eqde  on fMm ly coverv e that lt 1x. pllaA  m  It

ls definltely a H m endous burden to lay lt out at once

C ounm lm em O r R m d sm d lt = m s the real problem  ls the retlree,s n ere ls hardly any

lnc- -  for em ployœ s, lf you repal'ate the m tes, x) the questlon 1s, how  m uch of the burden

of retzrœ s health care M nefit.s are you gom g to ask the em ployee,s to ca1* 9 It's golng *  lx  a
shœ k to reureea no m atter w ben lt hapm ns, and he dx n't know  w hen lt ought to 1%al)10

n:g
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n at's the re.al quewstlon If I'm  an em ployœ  and I say go aIIeaII and do lt now , w lthout regard

to em ploy- . !$ dœ sn't cost m e m uch, I only pay $12 a year under one pl=  ard $3 under
another w luch ls nothm g n e real cost ls retlree.s * uc  w e not thls C ouncll but som œ ne

gave that very generous benefit to retzrees R veral years ago W e had a u sk fo=  w ork on lt

and he w ould hke to hear w lkqt they have to M y Y fore he Inakes any declslon on that

I M otlon by Counm lm ember M ccrory, seconded by Counmlm ember W hœ ler, to have the l
I the task fo=  com e back m th a recom mendauon on employœ  health care m surance )

M r C le felter asked If he cm ld plggy-back on that n e task fo=  brought a m llllon one

sm ngs, T ow ers Pem n bam ght th=  m m t R ven H e w ould al>  hke to hear w hat T ow ers

Penan 1*  to say

M r M cc rory w as m  agreem ent

M r R eTd = d he w anted to rellm nd to that n e u sk fo>  brought an addltlonal one Ixnnt seven

ln addltlon to the three Ixnnt som ethm g that Tow ers Pem n brought

M r C le feltrr rald they dldn't a Jxnnt of servlce plan lnltlally, that w as T ow ers Pem n

M ayor V lnrœ t sald both groups needed to hear lt and tell C ounm l w hat they thm k

C ouncllm em ber C vndee Patterson sald she finds lt frustraung that m  year one you =  the
lnc- -  for em ployœ  and fanuly, but m  year tw o and th=  w e can't see how  dlfferently they

w ould lœ k She ls also concerned ah m t w hethe,r she really 1M 11ev&  year tw o and tllrc  She

undersu nds lt Is bnt/vl on w hat ls thought m 11 hapm n m  the lnsurance lndqstry, but you'm

telhng her b= use of the m dustry they're gom g to absorb a lot of

M r W llder sm d w hat ls lt n ym g ls, IU Y  on our m ovem eat lnto the p x nt of re lv lce plan

w e te eve W  w e. have a suffim ent num Y r of parhm p'm ts at a certam  levd  of Y uctm ns w e are

gom g to save a lot of m oney

M s Patterx m  asked for fureler explannuon of the chart m dlcatlng costq to em ploy=

M r W llder sald the cost shan ng dte s tw o tlungs It slufts from  the current level of paym ent

w hlch ls 30 %  and takea m to account the prolected Inflatzonary lncreoqe of l4 %  for tlus t
.
yw  of

plan

M r M ale  sald m  th%  years that ls over a 17.5% lnc- n-  W e talk aY ut a 2 5% m c'm qe
are w e golng to lx  com m tztlvê m th tbe pn vate sectorg

M ayor V m rœ t rald C ouncll ls w ay out of llne nght now  W e have the lm st da l ln the w orld

n ls ls a dram atlc m c- qe, but agm n, lt's a m atter of lœ klng at thlngs H e doubtq If there ls

anyu y m  the w hole clty tbat ls dolng w hat w e're dolrlg and has the deal w e llave H e really

te eve.s that

C ouncllm em ber A nn H am m ond asked M r m lder to prepare a sheet slm llar to the one they have

for retlree.s Qnder the separated plan She has heard a lot about the extravagant retzrem c t

lx nefie  but she ls not sure she know s how  extravagant they are for a retlred Sam tatlon C rew

C hlef I or O ftice A sslstant III

M s A ar- rough asked lf th-  w ere any prq ecuons on how  m any em ployœ s are not cany ng

health care now

M r W llder sald everyone has m dw ldual coverage, lx cause there ls no charge n e num Y r

carm ng dem ndent em erage ls betw een 5*  and & X)

n e vote w as taken on the m ouon and Cm IM  as follow s

nsg



' (
!

lune 2 , 1 03 jBtldget W orh hop >
.(l

Mmutes M k ltrz, 1%  6 ji
A Y % : Cam pbell, C le felter, H am m ond, M cc rory, M ale , M angum , M arttn, Patterson, Reld )

d W hœ ler 1

l
N O FS : Scare rough

M r W hlte sald the only thm g he K'ls nght now  to share w lth the em ployY  ls w here C ouncll '

ls H e aSkG I for K m e gm dance

M ayor V m rœ t rephe  that they w ould have the recom m endauon after they hear from  the '
T

com m le  .

M r W llIte = d 11= ! u no! the qtleatlon D o yoa have any gm dane,e as to w bal you want us lo

say to l e w orkforce. lf anythlng i

M ayor Vmrx ! sald lf you want to say we have asked th-  commlttees for thelr reacuon, that's @
hat we have done i

W

!

M r W hlte rald you have declded and w e're busy m ovm g tow ard lm plem eqtatlon !

M s Patterson ra!d you cam e to us te y, and asked us because of the w ay the num Y rs really

w ere, fo conslder a slower optlon, fiv'e yœ s, den't xw rate nght away W e're saym g we
.  # !

hear you. w e're m lllng to lx k at that but w e need som : lnput from  the folH  that m ade the
, E

on glnal recom m ecdauon

M ayor V m = t sald he (hdn't tlunk they w anted to agree w lthout hean ng from  the com m Ttteees

M s Fiatterx m  sald you have ralsed an adm uate questlon m  som e of thm r m lnds that they w ant

*  lx k at the go slow  optlon and hear w hat the task fo=  says, so l don't tltlnk you glve them

m uch nght now

M r W hlte rald that's a1l l w ante  I thlnk the qoestlon ls sufficlent then, that you have pot

m ade a tinal dœ lslon

M ayor V m rx t = d no, clearly not

M r C le felter sm G there u  som e aM ltm nal m form ation he d1d not tlunk tttey w ould get from

T ow ers Perrm  or the tmsk force. beceause R 's not w hat they have been genzratm g It ls th-

klnd of fiow  shœ ts n ey w lll react m  concept and pn nclple lt's x)rt of w hat w e adopte  l e

first round, now  w e're testm g Tt agam st legallty n at's fine, and w e shouldn't get w om ed

about Qlat Y ou take a m llcy dlrectlon and put lt on the ground and see how  lt lœ ks, sm ells,

klck tbe ttres, =  w hat you thm k of lt To do that and Qunk about w hat you have stlgge.ste  w e

clm skGer Rxhy, I w ould ltke to = , O m e, nm s (m  how a pha  m  of the ratm gs m lgttt lœ k l

thm k that ls real lm m rtant, and w ould llke to see the ntlm bers A lso, how  a phase ln of the

cost shlftm g m lght lœ k If I'm  gom g to evaluate the l&stle you brought to us. I need that

M r W llder asked m  order to avold the blg h1t on the Y ttom  hne to Iœ k at po lng lt ln after

w e get the m m t of rervlce plan m  placeg

M r C le felter sald no, that's a m llcy que-stlon I don't hear the Councll ttxlay bach ng off the
first page, the m llcy outhne page N ow  w e're tlnkenng w 101 the K qIaI lm plem entatlon

refinem ent. afld I dldn't hear any discussjon about backlng off that, that w e start lt now  W e're

stlggestlng tha! the full lm plem entatlon gets phased over a m o=  extended Im IXI of tlm e I Jusl

need to ree how  that m lght w ork from  your standx lnt, eesv lally on the l'atm gs spllt tkm  ls

nght, that's w here the rral lu ue ls

M s Scare rough = d the vote that the C ounm l tto k lasî w œ k ln referem ce to the health and

lx nefit% dld not change and the only thm g that ls changm g ls that w e're lœ km g at phau ng lt m

So, the em ploy=  w ho have lu n callm g and w n tm g relatm g to w hether or not C ouncll w ould

reconslder, w e're not rrconraden ng W e're talklng a% ut phaslng m  w hat w e already vote  on

nsg
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M ayor Vmrœ t smd ln llght of the lmplementatlon re,sult.s of our demslon we are consldenng )
the lm pllclt surygestlon of the M M V e,r 1 at w e conmder pha ng lt ln, and w e are askm g the ië

.

m ople w ho have advle  the M anager, T ow ers Perrm , and how  have advle  us generally, the I

task forœ , w hat thear reactlon w ould be to the phauvl ln alternallve n at's bam ca lly w hal w e .

u ve (10!*, tG lay

M r C le felter adde . and w e have M keII staff to n m  som e alternauve num e rs to lx k lt

M ayor V m rœ t sm d m thln 30 days, w e're golng to m ake a 5nal dœ lslon lf not Y fore a% ut

ejtller phqclng m  or su ym g w hem  w e are. or w hatever w e dœ lde to do n at's clear 2

M s Iyatterxm  sald one of the phqsm g ophons takea slngl: em ploye  only coverage stralght to '

the ten m rcent now  I susN t those v ple have coverage som ew here else, m aybe througb a

sm ux  Slnce they get frœ , they have lt here anyway l
!
l

sa v lc r s A ssywssM -  Iqto c Es s i
!

Pam  Svfert. D eoutv C ltv M anaeer dlK uKY  the selv lce.s assessm ent prœ e.ss i

C ouncllm em O r M artm  sald he had one obc w atlon In the budget lnform abon C ounm l got
a 11st m dlcatzng how they ranked the servlce.s and cauuoned us to try to heed to that as we e gln 1
to dell- l'ate the budget dœ lslons In tha! context, he w ould llke to m ake one other sugsesuon i

O n solld w u te collectlon, he w ould llke to know  If lt Is gom g to te m ore costly to do a p lot

prq ect on the ro11 out H e w ould hke to =  them  take a w hole year and ree how  lt gces

It w ould save tlm e and probably m oney

M s Syfert sald m aye  lt w ould l)e appropn ate to hear the rep m  from  ete Publlc Servlce,s

co m m lttœ  nex t

M ayor V m v t rx'ud slnce you have ralsed the sublc t, he R nt ollt a m em o that deals m th that

H ls understandlng ls that there ls a $1 7 Im lllon n w ngs m  thls com lng year lf w e go to tlus

system , sklp tlle te,st apd go stm lght to jt n at gets up to, m  yw  ten, $6 nulllon a y-
n at's a lot of thlngs w e could do that w e can't do m thout ralsm g taxe.s H e thlnks that K rhaps

C ouncll 1: on the nght track, that ls real nghtuzlng H e thm ks the com m um ty w ould accept l e

fact that w e can m ake a dem slon ott Qlat Rnd get on w lth ft and not try to prove w hat he thutks

ls obvlous

C ollnm lm em e r H am m ond rald the Publlc Servlces C om m lttœ  dld lœ k at the sohd w % te

collc tlon system  and lnltzally recom m ende  by a vote of thrœ  to tw o that w e p- v l and m ake

the change to once a w œ k curbslde collectlon m  Y II out contam ers W e w ere concerned that

lf w e dld cot have a stm ng contenuon of C ouncll ln favor of that dem slon that Tt w ould not hold

and w e w ould m rhaps m ake a change and go back and have to change agam  n erefere w e

suggeste  to you that you m lght w ant îo try a pllot prolœ t She w as struck w hen W endell

(W 1utr) made the budget presentatlon lasl wœ k that the Clty suff, top to bottom , has made all
x rts of adlustm entq to = ve a trem endous am ount of m oney n at w as the nghtqlzlng part of

the challenge n e C ouncll's ln 11 of the thallenge w as the servlce,s Rqmm tm ent A t tlus jxnnt,

the only large M vlngs that she can Ixnnt to that servlce.q asseu m ent has com e up w !th Is. at som e

conslderable cost to the em ployœ s She dcesn't see that C Tty C ouncll has takea any real

lfutlatlve te try *  deal m tll cllaage.s ln serw oe levels ttl adlust to cuzrent slltlatlon; SSe a;ked

to put back on the G ble, as others have sllggested, the lnlual recom m endauon of the com m lttœ

and the sm m g fœ llngs of som e on C ougcll, that w e ollght to m ove ahead now  and convert to

once a w œ k curbslde colle tlon She fœ ls thal are Mlm r unansw ere  qtle-qtons that had they

1x e13 on the table could llave Y n ea ly answ ered T h10 Is such a IXIteIII;:I for savm gs and an

ov rtum ty to m ake m vestm ents m  thlngs that are probably m uch m ore lm m rtant to thls

com m llnlty nght now that w e ne  *  add tlus to the budget dlxm rkslon at tlus tlm e

( M otlon by Councllmeme r Ham mond to put back on uble for dlscuruslon at the )
I next m e ung, recondd  by Councllm em- r Patterson 1

nr'g
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I Substllute m otlon by CouncIlm em lxr M aJeG I, seconde  by Conncllm em e  J
( M angum j to m ove forward as stxm as m sslble m th the program )

Councllm em % r H tterxm  = d she w as very m uch ln favor of the program , but rather thm I nm

aw ay w xth the m otm  tom ght, there w ere a 1ot of m ople w ho w ere not on the com nuttee and

the com m lttœ  llad exceilent data tllat w ould help those w ho have questlons feel m ore
com fortable She w ould rather that they all have ow nershlp so there ls no batklng up and

retreatm g w hen a dem sTon ls m ade

C ouncll w aq m  verbal agre m em t to prœ eed w lth the onglnal m o:on by C ouncllm em be,r

H am m ond

Com m l-  Chairm rsons Patterson, Cam pbell, C le felter and W he ler rejm rted for the CD  and

H ousm g, T ransm rtatlon, Plannm g and R eglonahsm  C om m itt=  reâ> tlvely

M s A lexander m ade a 11st of ltem s C ouncll w anted to dlxm ss at future budget w orkshops

C ounm lm em Y r M CC IPJ  Rmke  w hether or not there ls m cx Y  fundm g for bTcycle patro1

um tq m m utea of the dlscusslon on fare lncrm mm  rel= tlon of dlsplzrvvl m rsons fzom  houslcg

lm use of governm ent actlon and m fonnauon on nm ghborhe  cn m e preventzon

C ouncllm em ber Rm d asked for l(X) m ore Ie ce officers, and ehm m atlon of the C lty Page to

1)e atllled to the 11st

C ouncllm em % r W heeler asked for an explanauon of the lncrease ln w ater and sew er rate's, and

a stm s rem rt on C ltyFalr

C ouncilm em ber C le fllter aSkeII ah m t the street m terdlctlon qnlt Is thefe any m en t m  foldlng

that m to com m unlty m llm ng A lso. he w otlld llke to see a hlstory of nolse ordlnance com plam ts

m  the last three years

Councllmember (2a * 11 also haq questlons about the drug lnterdlctm n umt, and queatloned
w hy the budget w ent up w hen PS& I m erge  m th the Pn nt Shop H ow  ls the lnrtx -  for the

Cable œ erslght C om m ltœ  Justllied?

C ouncllm em ber Patterxm  asked w hy the ulxlatm g of 9 1 1 w aq not lncluded m  the badget and the

abillty to genere  w orkordea  m  dq mrtm ents

Coqncllm em ber M angum  asked m m t the three m sltlons for C D W , and the 12 year averaglng

on the strœ t rnm ntenance

C ouncklm em - r Scarborough w anted to krlow  w hat lt w ould cost to exem pt churchea from  the

storm w ater fe

C ounm lm em ber R eld asked w hat w e get out of the C entrallna C ounm l of G ovem m ent. the

Carohnas Parm ershlp, and the Carellnas Transw rtatlon Com N ct

Counm lm em e r C le felter asked w hat lt w ould cost to pay out the h m ds on the C ltyFalr parkm g
dœ k, how  m any em ployee.s Qus year w lll get step lncrea s under the old plan, w hat w ould l)e

the cost of 2 5% general pay adlustm ent for em ploy=

C oqncllm em e r M angum  w ondere  e y C D O T llaq as m any engl-  as tàe Englne nng

D epm m ent, 94 m tp neers

Counm lm em e  lh tterxm asked w hy the Chlldren's ServTce,s N etwork hlre  an ExK utlve

D l= tor She aske  for an ue te

nsg
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C ouncllm em Y r Scarborough rald lt w ould help to e ow  w hat the C htldren's Servlc.es N e- ork,

Success by Slx and T e n H ealth C onnœ tzons are provldm g. lx caure there are som e overlaps

Councllm em ber C le felter asked for m fonnatzon on the $573,%  for the radlo tow er on N orth
T ryon, and w hy can't ous lx  accum ulae  m  a pay mq you-go fund lnsfemd of a general hm d

contrlbutzon?

C ouncllm em ter M angum  w ante  to know  w hy the C lty ls buym g land for the tow er

C ouncllm em ber C le felter asked w hether a change m  the llghung standards could low er costs

I M otzon by Counm lm em e r Scarborough, = onded by Counm lem % r M angum , to 1

I adlourn at 8 05 p m  )

B renda R  Freeze, C lty C lerk

Length of M œ tm g 3 hours

M m ute.s C om plee  July 8, 1993

nsg



B udget W orkshop

June 2, 1993

A genda

5 (X  A nditorium /c oliseum /c w ic C enter A uthority l
B udget PresentaGon Steve C am p

6:œ  D lnner

6:15 E m ployoe H ealtb lnsurance R eport B ill W ilder

6.45 Services A ssessm cnt Process Pam  Syfert

7.30 C ouncil Listing of Item s to be V oted U p/D ow n

l

i
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C lty of C harloue
A udltorlum -c ollseum -c onventton C enter A uthorlty

Post O ffice B ox 669247
C hadotte, N orth C arolm a 28266-9247

(7U4) 357-4700

G eneral lnfon natlon

M em bers M r John W  H arn s, C haum an
M r Edw ard H  H ardlson. V lce C halnnan
M r W zlltam  H  A shendorf, B udget O ftk er

M rs V trgm la W  B ush, Socretary
M r W lm am  B  D ukes
M r Jolm  C  Ferm ebm sque

M s G eraldm e Sum ter

M anagm g D u ector M r Steve C am p

G oals and O blectw es of O rganlzatton See C hapter V , Subchapler B , of the C ode of

the Clty of Charlotte (enclosed)

U se of R equested Funds For Flscal 1994, the A uthorlty w tll not request any capltal
or operatm g funds from  the C lty of C hadotte Please see the enclosed budget
sununary for the proposed use of funds currently under A uthon ty control



C hapter V

A W H O R IT IE S , B O A R D S A N D  C O M M ISS IO N S

Subcb A  ln G eneral. j s p1
Subch B A udltorlum  C olzseum -c onventzon C enter A uthon t) , Ij 5 :1-

558

Subch C R eeerved

Sub ch D  R eserved

SU B C H A N E R  A  IN  G E N E R A L SU B C  E R K A U D FO  K U SE U M .
C O N V E N T IO N  C E N T E R  A W H O R IT Y

> c 5.0 1. P ow ers of czty cou n cil.
> c. Ea 1. C ontm u au on .

(a) In addltlon to any authorltles boards or
com m lssjons now  or hereafter created and estab 'l'he control, m anagem ent and operatlon of the
llshed by or pursuant to G eneral Statutes of N orth propeh y and Sm provem enf.s now  or hereafter m ade

c arollna Speclal A cts of the G eneral A ssem bly, er acqulred by the C lty of C hm qotte for audltor)

or thls c harter the C lty c ouncll ks hereby vested um , collseum , clw c center and baseball stadlum

w lth pow er to create and establàsh, by ordlnance purposes shall contlnue to be vested lrt the A u

or resolutlon , sucb otber autb orltles, boards and tbom ty to be know 'n as the A udzton u m  c ollseum
com m lsslons as lt m a) deem  necessary or appro C onventTon c enter A uthon ty n e A uthom ty shall

prlate to the adm lnlstratlon, regulanon, and op contznue to be com posed of seven (7) m em bers,
> eratlon of rservyces, aetlvm es, and functtons w iucb Gve (5J m em bez-s to be appom ted by the C lt'y C oun

1 tbe cyty ls authorlzed by 1aw to pedbrm regulate, c11 and two (2) members to be appolnted by the
* d carr; on It js deslrable th at ln appolntlng M ayor E ach m em ber sh all serve a term  of threean

persons to boards. com m lsslons and authorltles (3) years N o m em ber shall serve m ore than tw o

thc appolntrng authon ty should attem pt to sectu-e (2) consecutlve term s In case any vacancy shal!
reasonable representau on on each such body of be created on sazd A uthom ty , the Chty C ouncll or

aIl sexes races, geographlc sectlons of the clty the M ayor, as th e case m ay be, shall appolnt a

and polltlcal partles Provzded how ever, that such m em ber to fill the unexplred term  T he m em bers

representatlon shall not be requlred. and the va of the A uthom ty sh all recelve no com pen satlon

lldlty of any appolntm ent m ay not be challenged A
ny m em ber w ho falls to attend at leaat se% enty

on grounds th at such representau on h as not been fi
ve (75) percent of the regular and speclal m eet

ach leved
Lngs held by the A uthom ty dun ng any one year

(1)) A ny authorîty board com m tsslon, or other pem od shall be autom atlcally rem oved from  sald

agency to w hlch the M ayor or C lty C ouncll ap A uthom ty V acancles resultlrlg from  a m em ber's

polnts m em bers or approprlates m oney ls hereby fallure to attend th e requlred num ber of m eettngs

requ3red to furnlsh to the M ayor and C jty C oun shall be filled as provlded h ereln

cl1 upon request. such lrdbrm atlon as the M ayor (Sess L aw s 1971, C h 92 ( 2 O rd N o 82 X , j 1,

and C lty C ouncll m ay deem  relevant to the af 1 28 74 O rd N o 134 X  j 1, 4 8 74 Sess L aw s

falrs of any such authorlty board. com m lsszon, or ).977, C h 140, j 1 O rd N o 1011, j 1, 7 27 81
other agency The duty to provlde such lttform a (sess Law s 1971, C h 97, û 1, Sess Law s 1981 C h
tlon Ts m andator'y and m ay be enforced by an L aw s 1987, C h 191, j 1)
actlon for m andam us In the Superlor C ouz't of

M eckleuburg C ounty a c 5a z o m cers an d fu n d s.

(c) (R eserued ) The m em bers of the A uthorlty shall elect an
(Sess Law s 1971, C b 97, i 1, Sess L aw s 1981 C h nually from  thelr body a chalrm an, vlce-chalrm an

61, j 1, Sess Law s 1981, Ch 363, b 1)l
l

.-  J Supp N o 1$j

115
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and a secretan  and otherM tse provlde for the center baseball stadlum  properttes and facllTttes

efficlent adm lnlstratlon of lts affalrs pro: lded sball have full and com plete control over grant

how ever, the Treasurer of the Clty of Charlotte lng and denylng the use or and establlshlng and
shall b) vTrtue of h1s office be also tb e T reasurer collectlng renks and fees for th e use of the prop

of the A uthorlty. and h e shall serve as such T rea ertles and faclllttes, shall m ake a11 reasonable

surer % lthout addltlon al com pensatlon A ll funds rules and regulatlons as lt deem s necessan  for

of the A uthorlt) shal) be k ept by Tts T reasu rer ln tbe proper operatlon and m alnten ance of such

a separate bank account or accounts from  other propertles and facllltles, m ay expend funds of the

funds of the C lty of C harlotte and shall be pald A uthon ty for the advertlslng and prom otlon of

ylut only m  accordance w tth procedtzres establzsbed the use of the properttes and faclllu es
, and m aA

by such A utbom ty Tbe net p) oceeds from  the sponsor and prom ote show s, events
, gam es and

operatjon of the A uthorlty shall be used to pay actt: ltles lnvolvlng tbe use of the propertles and

the znterest and retlrem ent on th e bonded debt of faclllthes and m ake reasonable ch arges therefor

the C lty of C harlotte Tnclzrred ln connectlon w lth Th
e A uthorhty m ay, ln 1t.s dlscretlon , lease or

such audlfzm uzn-czlzqlelur a nventlon center baseball
rent audlton um -coltselzrn-e-tm ventkon e-enter baseballstadlum  and sh all n

ot be used for an y oth er pur
stadlum  propertles and faclllu es for such term s

pose untll sald bonds, prknclpal and tnterest have
and upon such condltlons as the A uthorlt) m aybeen pald

, except as m ay be otherw lse approved
> determ lne but not for longer than ten (10) yearsby the C lty C oun

cll for other uses of th e A uth orh L
eases and rentals for term s of m ore than one (1)ty Quarterly operatlng statem ents oî the A uther 

,year m ay be executed only after ten (10) days)ty and an ann
ual audlted statem ent sb all be

publlc notïce by publlcatjon descrlblng the proppresented to tl
:e C lty C ounm l n e A uthorlty shall
,v ,, en y to be leased or rented. statlng the annualbe deem ed a sp

eclal dlstn ct, as defined ln G  S l
ease cr renta.l paym ents and announclng tbe A u159 7

, for purposes of tbe lr al G overnm ent B ud 
,thom ty s zntent to authon ze the lease or rehtal atget and F lscal C ontrol A ct and sh

ail budget an d
lta next m eetlng N o publyc notlce or resolutlon ofadm :nlster 1ts G scal afralrs accordlng to the pro
the A uthom ty ls requlred w lt,h respect to leasest vlslons of that act appllcable to speclal dlstrhcts
and rentals for term s of one (l) year or lessS

ess Law s 1983, C h 956, û 1, Sess Law s 1987,' 
c h l9l j 1) tsess L aw s 1971, C h 92, û 3, Sess L aw s 1987,

. . cs &a:L, j x 1)...44))

sec. s.za. P ow ez.s and dutles.
l SU B C H A P T E R  c R E SE R V E D *

T he A uth orlty shall operate tb e audltorlum

collseum -conventlon center bmseball stadlum  m  a 
rSU B C H A P T E R  D  R E SE R N E D I'

proper, ef clent, econorm rnl, and busm erxs lA e m an
' to the end that such propertles and faczlttlesner

,

m ay efrecttvely serve th e pubh c n eeds for w h lch

they w ere establlshed at the least cost and ex

peru:e to the C tty of C harlotte T iïe A uthorkt;

sh all appoln t a m an ager of su ch au dltorlu m

colTseum -conventlon center baseball stadlum  prop

ertles, w hose salery shall be fixed by the A uthor
lty Such m anager sb all, ln addltlon to other du

tles tm posed upon h)m  by the A uthorlty . be re psa tor s note
- ynrm er subch c (1 s 4 1- 5 49 w hlch per

spon slble for the collectlon of ren ts or fees for th e tatned to the cbarîotte Bark an; Recreatlon com m lssyon u as

use of tbe propertles and facllltles of the A uthorl rcpealed bs Sess Lau q lgs:p ch 37n t 7

t T h e A u titom ty sh all select such other person 'tZd'tor s t'oîe-Form er Fzubcb D kh t, 61- 5 Gt uhlcb pery
ta lned to the boxlng and w reslllng com m lsston u as repealedne1 as lt deem s advTsable to properly operate such
b) Sess L ah s 19:5 C h 370 i 8 T he deleted proq lslonq

, propertles 'rhe A uthorlty sha22 have fulz and com  de
rlved From  sess J-aw s 1967 c h 730 k 1 and o rd N o

plet.e control of such audlt.on ktm -colzsem rl-czlnventlon l36 x 9 1 enacted Apr,l s 1974

) Sulg  N O 19 (T he 
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- .. c jty of c narlotte

Audltorlum -c oltseum -c onventlon C enter A uthorlty

Calculatlon arld Use Of Proprletafy lnterest (Cash Peserves)

J une 2 , 1 993

Proprletary lnterest, June 3Q, 1992

C um tllatlve Surplus (Deflclt) 19,004,607

Cum bllatlve Capltal lm provefnenl Transfers (1 4,205,237)
G ranls of Funds From  C lty of C harlotte 2 251 ,940

G rants ol Funds From  O lher Bources 1 1 8,939

Total PropnetRry fnterest 7,1 70 ,249

Pfojected O peratlng Surplu: (Def,c1t), June 30, 1993
O vens A udltorlum  96,550

C harllm e C oltseum  3 .961 ,3QQ

Charlotte Conventlon Genter (51 8,459)

New C harlotte C onventlon Centeç (1 3.552)
Authorlty O peratlng Surplus (Deflclt) 3,525,839

P rolected C apsta! lm gfovem ent T ransfers, xlune 30 . 1993

Ovens Audltorlufrl (65,000)
lndependence Arena Renovatton (2,000 000)

Charlotte Collsetlfn (801 ,565)

Cttartotte Convertttoa Ceqter (246,417)
New C harlptte C onventlon C enter (92 000)

Authorlty Capltal Im provem ent Transfers (3,204:982)

P rolected P roprletary 'nterest. June 30 v 1993 7 .491 .106

Budgeted O peratlng Surplus (DefIcI!), June 30, 1994
O vens A udltorlum /lndependence A rena 460,247

C harsm le C ollseum  2,056 ,913

Charlotte Conventlon C enter (540,184)

New Charlptte Conventlon Center (143,502)
Authorlty O peratlng Surplus (Deflclt) 1 ,833,474

B udgeted C apltal Jm provem ent T ransfers, June 30, 1 994

Ovens Audltorlum/lndependence Arena (397,000)
Independence Arena Renovatlon (2,000 000)

Charlotte Collseum (706,940)
Charlotte Collsetlrn, NCAA (540,600)

Charlotte Conveotlon Center (320,350)

New Charlotte Conventlon Center (40 000)

Authorlty Capltal Im provem enl Transfers (4.004,890)

B udgeted P roprletary Interest, June 30 , 1994 5,3 19 690

B udgeted R eserves for P ropretafy lnterest

New Conventfon Center O peratlng Deflclts (1 500,000)

New Conventlon Genter Capllal lm pfovem ents (1 0Q0,000)

O vens Audltorlum  A D A Renovatlon (2,000 000)

Total Budgeted Reserves (4 50D,Q00)

B aiance ()1 Pfoprletafy Inlerest B19 B90

For subsequent years capltal Im provem ents,

opefatlng deflclts and fesefves
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N ew  C onvo uon C enter M arketing A gr- a t 62 /93

Im pad  on the H nand al P lan

In order to provlde a m e-qnm of financlng the new  conventlon center m  C harlotte, leglslatlve authorlty w as

requem d  and grantd  to levy a l %  Prem ard  FV  and B everage T ax as w ell as an addltlonal 3%

Ck cupancy T ax n ese tw o revenuu  serve as the dd lcatd  source of fundm g for obllgatlons assoclatd

w lth the conventlon center flnanclng plan n e state statute authorlzlng thea  revenues pnorltx  the

perm lttd  18 e.s for these revenua  as follow s

T o pay any debt w hen due w lth raspect to any financlng for the new  conventlon center

To pay costs ($1,5œ se  ln each fiscal yearl for m arketlng and prom otlng the new conventlon
center

To pay other costs of acqulrlng, constructlng, m alnu lnlng, operatm g, m arkd lng, and prom otlng

the new  conventlon cente,r

n e financlal plan for the New Charlotte Colw entlon Center (NCC) lncludc  prolectlons of these revenues
and the appllcatlon of the revenues to cover debt servlce requlrem ents and $1 5m  m arkd lng costs
assoclatd  w lth the new  faclllty A her satlsfym g these obllgatlons, any excu s revenues w ere show n to

accum ulate m  a fund balance n ese excess revenue  can be us&  for any of the purm ses outllne  m  the

thlrd prlorlty, lncludlng operatm g and m arkd lng costs

n e propose  m arketlng agreem ent between Charlotte Conventlon and Veltors Bureau (CCVB) and the
A udltorlum x ollsa m r onventlon C enter A uthorlty regardlng current and future m arketm g of the N C C

suggests three dedIcated uses for eoxcess revenu%  avallable under the tblrd pn on ty as descn bed ae ve

-  Flrst, ln order to m crease the am ount of m arketlng dollars avadable, addltlonal revenue  w ould

be allocatd  for this pu> se equal to 15% of convention center revenuo  (com pard  wlth the
$1 5m currently dz icatd ) n ls allocation would be more comparable to sllm lar facllltle  ln
other ckle

-  second, change the treatm ent of operatm g deficlts of tbe new  faclllty w hereby 50%  of any deficlt

w ould be coverd  by these excess revenua  n ls w ill allow  greater tlexlblllty m  developlng

com pd ltlve b1d package  for the new  center. n e financial plan assum d  that any deticlts w ould

be coverd  entirely from  A uthority fuM s.

-  n u'd, use excess revenuo  to provlde an lncentlve plan to lm th the A uthorlty and C C V B relatlng

to x cupancy tax revenue . n is lncentive w ould allrse-q-  30%  of occupancy tax revenue m

excu s of proled lons to tbe Authorlty and CCVB (15% eacbl n ese funds would be tused to
further enhance bld packages

n ese proposals w l1l strengthen the com pd ltlve m arkd lng ad lvltle  of lxlth tht A uthorlty and CC V B m
tllelr ef orts to m nk'e tlle N ew  C harlotte C enventlen C enter a suno- m. lt B also the m tent tbat these

proN &a!s w Bl enhancz the fm ancial N teatial of the te w  facility, tbe revenua  supm rting the new  h cllity

and tlx  overall e nom ic *plus* for th* com m unity n ese Ideas w ere include  m  the rv rtby C um lngs

M cN ulty x msulu nts as sugge tions for lm proving the overall m xrketm g effort for the faculty

Furtberm ore. thase proN sals are conslstent w ltb the perm m d  us>  of ocœ pancy tax and fe /beverage

t'lx revenua  dedlcatd  to tlle new  conventlon center as deflna  ln the stam teoutlm d  alxw e n e F inance

D lred or has analyzd  t11: lm pad  of th- e changes and has determ lne  thatthese proposals w ould not have

a dd rim ental efl'ect on the convtntlon center fund balance n e prolectd  fund balance m  Gscal year

2%  under the orlgm al snanclal plan was $34 4m If thea  proN sals are tmplem entd , tla fund balance
in sscal year 2%  would fall to $30m lsee com paratlve scbe ules attacbe l
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N EW X N V EO N C EN TER FU ND
FO RFM :TED 6TATY EN TC)F REVENUE: EXPENDR RES AY  C HANGE: IN Fur  M LAX E

FY 9$ FY F2 & 93 FY @4 R 95 FY %  FY @; FY %  FY %  FY >

X VEN UEBrm n  IPAX Y TAX $5 QV  m@4 > .R  .562 $4 $6y % 5 $4 -  zdt &4,4+ .7*5 $5 Qm ,e  0 ,3* .:*  #5 ro  azz v .0, .769 > ,a .N
FX D & BEVEM G E TM  0 3.176.7-  6 595 145 7 :57 02Q ?.551.:1 1 : 079.* : 8 < 152 9.2* .31: 9.897.+  1:.5* .+

X UNIY AA IM STIV TION FEE @ 15,-  (1R e ) (21 1.71 1) (228.= ) (242.e  (a ,e  (2D ,%  > #@&  @17J m )

N ET TM  REV EM JD  : * 5 K%4 7.c  QT2 1 p 5%  7*  1 1 1-  5%  1 1,- .2/6 l2,e  14@ 1$,N 4.*  14.:16.* 1 15.* .-  1e.e .>

IM FEREST I= M E 2f8 5*  sthse  752.-  3.- 47* $.272,246 1,452,-  1.< 232 1,m .m  1.K% =

TO TAL REVENUES $3 (hK5 ô34 $7.221 6T0 $1 1,(*  8D  $1 1 $47 1*  $1 RQ1 T.7M  $14.1 30.3*  $1*22:.1%  $$6.301 ,a  $1':1331 45$2 $1*49-/.:*

PK M OM O M  $0 $1 .A  (m  $1 = .+  $1 = .e  $1,=  e  $1.= .e  $1,= .*  $1.= .%  $1 = .e  $1.R .e

REVENU EB O VER E- œ rru fo  $3 œ  K%4 $52 2$.6%  $: 5*  ôT0 $1:447.135 ç1 1.5$:.:*  $12.630.+  $1A 'W .1'?5 $14* 1.a  :$5.0 1.5$2 $16.* 7.7'-

O PEM TING  TM NS FEB TO  TH E G ITY

O F c m Rtr 'rl'E G ENEM L FU XK HEQULED INSTAA ENT PAYM EW  Q 9.* 5.6*  1:,4*  !*  1: 4*  1*  1Q,c .1*  $:.41K$.1*  $3.*31.7'*  î3 %m .1*  !381Q 1X  13> .4*
RESEW E !:11*  EARNINGS Q (923.4* ) (1 M .R ) (1 M .X 0) (1.X 8 R ) U .e  R ) U.c .R ) (f * .* t (1.e .R ) (f .G .R )

CAPITAUZED INFERQST Q (9 072.M ) (5 730 (OQ) (2 913 M ) W 1.511

TO TALO PEM M NG  'IM NSFEH $0 $0 $3 661 2*  ç6 4n .*  $9 1 19 7*  $9.391 2*  $122 22.+  $12.81 1.&  $12.* 1.&  $12.797,*

EXGESS (DEFe IEX YI O F REVENUESO VER F.XPEND tTU RES & TM W FERS $3 1*5 834 T.5 723 670 $5 912 6;Q $3 9*  635 $2 3*  Q55 $3.2*  :95 $> :375 $1 @K .e  $3.œ  312 $4 &  234

BEG tNNING  FUND G t4 < )6 $@ Fge  &54 $: @W  504 $ï4 71: t74 $41 679.81Q $21 0T7 e  $24.31T,e  $25 :2$.4*  %2I 211 4*  $$0 241 :11

EN DING FU ND M LAK E r'tl 0&5 834 $8.8*  504 $14 710 I74 $$8679 8$0 $2$ 077 e  $24 317 e  $25 221.4*  $27 21 1 4%  K50 241 @11 $34442,*

AR IA FIRO N S AS PREGENTED IN THE O FFIC IAL STATY EX

-  IK LUD ES U D ATED REVENUES AS O F 2* 3

*



C ITY O F C HARLO R E 6ral a
N EW C O N VEG N C ENTER F11*

FO R K A :TED STATY ENT O F RW ENU E8 EXPEND ID REB AY G FI N G ES IN FU N D BAG X E

FY *1 & 92 FY 93 FY >  FY :5 FY e  < .7 FY R  FY x  FY atxm

G EN U ES

= U PAK Y TAX $3 @K5 @34 $3.R ,582 $4.461 N 5 N eIe  M f :4 634 7,  &5 @Y  e  * ,- ,74: &s 719 D F > .=  7,  > ,a ,v
M D & BEVEM G E TAX 0 :,1:6.7:4 6 595 345 7 e5; 0ti0 :.551 Q1 $ 8 Q;9 * 2 : @4* 1 52 9,2* .313 9.89:.=  1:.5* .*

X UNW  AN INISTM TION FEE 0 @5.+ ) (197 a ) (21 1.711) (226.œ ) (242.+  (259&  (2D ,+  (- <  (31:.721)

N ET TM  REVEN U D  3 085 834 7.* 34 72 1 0.5* .780 1 1 1%  5?0 1 1 .- .27.6 1 2 8%  149 13 N 4,5*  14 716.0 1 1 5 6* .659 16,eœ .229

IN TE REW  I= M E 215.598 5a% (m 0 752.+  1 œ 2,746 1 25f 238 $ e T.ee  1 RM  **R 1 554 2*  1 eo .œ

TO TA L REVENU ES K3 065 834 $7 221 .670 $1 1 063 8D  $1 1 947 1a5 $13.01 2 Qzl $1 4 1 @.l 3W  $1 5.182.2œ  $11 222,3%  $1 7 * 7 9*  $1:.317,:N

G PEND A IRES

PK M O TIO NS $0 $1 & D  (<  $1 .5*  a )0 $1 6*  185 $1,7'K  391 $1 9D .:22 $2.* .181 $2 + .405 $2 - ,@49 $2 4*  +

OPEM TING DEFL IT (5e ) a  4*  72r.1*  597,7*  571 1*  51 1 s*  423,650

$0 $1.= .(e  $1 5*  (m  $1 6%  1B5 $2.1* .791 $2,*  822 $2 6* .% 1 $2 'p* .* 5 $2.- .5*  $2.9%  G'M

REVENU ES O VER EXPENDIR IRES $3 985 834 $5 T21,670 $9 5*  8T0 *14)2% 7 @,*  $1 /.2/#.*  #12.1&Q *  #1A 1 l:.e  $1*.914.9D  $14,859.*  $15.81: M

O PEM TING  TM N SFER T0  THE C I'!Y

O F C HARLO U E G QN EM L FU ND
BC R EU U LEtDIN ?DTh LIA W H T FW YM EN F @ 9 995 *  19 4*  1*  14 4*  1*  14 #* ,f*  1p 4*  1*  ll &gf .7C  f@.@Y .1*  f:A 10.1*  13 * 4*

RESEG E FUND EARNINGS Q (923 4œ ) (1 04)8 R ) (1 (>  R ) (1 œ .R ) (1 * 8.e j (1 X 8.R ) (1 * 8.R ) (1 œ .= ) (1 .G .R )
GAPITALIZED IG EREST Q (9 Q72 M ) (5 73: c ) (2 913 M ) (271 .= )

TO TA LO PEM TING TM NSFER $0 $0 K3 661 2*  $6 4N  5*  $9.1 1: 7*  $9 S91 &  $12.822.R  $12.811.+  $12,* 1 2*  $12.7W ,5*

EK ESS (DEFC IEX X  OF REVENUES
O VER EXPEND ITU RES & TM NSFQM  $3 085 834 $5 Azl 670 $5 912 670 $3 7*  4*  $2 0*  9K  $2 7%  465 çzo  255 $1,2*  D 2 $2 058 669 $3 Qzl 492

BEG INN ING  FU N D M LA K E $0 $3 e  @34 $6 6X  0 4 $f4 7fQ t74 $/8 5*  6N  $20 6* .5R  #23.3* 91: $23.0 3 274 $2* * 7 œ  $26 945.7*

EN D IN G  FU ND M LAK E $3 0B5 @34 $8 BW  504 $14 710 $74 $$8.5*  624 $20 -  554 $23 3*  019 $23.* 3.274 $24 * 7.œ  $26 $45 7*  $29 * T 1*

IK LSJIIES ASSLN FT IO NS M SED O N REC O M M EN DATD NS IN TH E C U M IN G S M C NU LW D M FT REK F F Q ATED 1/21*
-  REVENIJE A LG ATED TO  PK M O TIO N M S ED O N 15% O F N ET TAX REVENU EB V EK US $1 œ  EK H YEA R
-  NEW X NVENY N GENTER R JND TO ABK RB 50% O F FM IO O PEM TING DEFL IT (SG RED W ITH AUFK RITX
-  IX LUDES U PDATED REVENUES AS O F m 3
-  M AIA A INS REV ENU E G K W TH  M TE M SUM F FIO N S M  PREBENTED IN TH E O FFIC IAL STATY EG

I
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-  
-  j, j - jSzzmmary Of Coundl Adions Approved M>y 10, 1*3

* Im plem ent Point of Service P lan

* T iers of coverage:

individual

em ployee+ sm use

em ployee+ childtren)
em ployee+ spouse+ childtren)

* 80%  reim b ursem ent level for hospital charges for

em ployeeé/retirees in the n etw ork ;

60%  reim bursem ent Ievel for those not in the netw ork.

* T w o choices in benes ts:

H lgb O ption: has $200 deductible and requiru  em ployee
contribution ror individ ual coverage;

Low O ption: hms $400 dedud ible and no cost sharing.

@ Phase-in cost shiR ing for dependent coverage:

E m ployeea w ill pay 50%  of the individual +  dependent coverage.

* E m ployees begln paying $2/m onth for D ental coverage.

* Im plem ent Iong-term  disability for em ployees w ith less than 5

years of service.

* D evelop and phase in separate rate strud ure for retirees.

* E stablish ''dellned contribution'l plan for em ployees w ho retire

alter 1/1/94.

* 59%  of hard dollar tost savings resulting from  changes in

em ployee and retiree h* 1th insurance w ill be used to fund

em ployee incentive program s.



P O IN T  O F S E R V IC E P N

E F F E C T IV E S E PT E M B E R 1, 1993

PLA N I PLA N 11

C O VE R A G E IN - N ETW O R K O U T - O F- N ETW O RK IN - N ETW O RK O U T- O F- N ETW O R K

O ftk e Vlslts $15 co- pay 60%  after annual deductlble $20 co- pay 60%  after annual deductible

lPcp/specm llstsl

o ther s ervloes 80%  after annual deductlbl  60%  after annual deductlbk  80%  after annual deductlble 60%  afterannual deductibk

tHoapRal, Surgery, etc-) Addlbonal $200 bosprtal Addftlonal $4*  hospftal
confinem entded uctlble confinem ent deductlbl

ç alendarYear Deductlble $2*  $2X  $4œ  $4*

o ut- o f- px ket $15*  $31 *  $24œ  $48*

(Excludes $2*  deductlble (Excludes $2*  deductlbles) (Excludes $4*  deducbble (Excludes $4*  deductlbls)
and co- pays) and co-pays)

Prescnptdon Drugs $5 Co-pay (Generr) 60% after annual deductlble $10 Co-pay tGenerml 60% after annual deductlbk
$10 Co-pay (BraM ) $15 Co-pay (Brand)



E M P LO Y E E H EA LT H IN S U RA N C E

K EY  FIN A N C IA L IN FO R M A T IO N

-  TARG ET SAVING S: $5,000,000

-  KNO W N SO U RC ES: $3,900,000

> M edlcal Redeslgn = $3,700,000*

> Sz/M onth Em ployee
D ental C ontnbutlon = 100,000

> Experlence G ain In

D ental P lan =  100,000

-  N ET TO  BE C O LLEC TED $1 ,100,000
TH R O U G H IN C R EA S ED

E M P LO Y E E A N D R ETIR EE

M E D IC A L P LA N

* O rlglnal m edlcal redeslgn reflected In the C lty M anager's recom m endatlons w ould

have resulted ln savîngs of $3.3 m llllon.



E M P LO Y E E H EA LT H IN S U RA N C E

EM PLO YEE/RETIREE PREM IU M S N EC ESSARY TO AC H IEVE TA RG ET SAVING S IN FIRST YEAR

O PTIO N W RR E N T Y EAR 1 M O N TH L YEAR 2 M O N TH L W M  3 M O N TH L
iN
& Aœ  EM PLOYEE CO ST EM PLOYEE DO LLAR PERCENT EM PLOYEE DO LLAR PERCENT EMPLOYEE DO LLM  PERV NT
b CO VEM GE MO W HL X ST INCRFASE INCRM SE Cr sr INCRM SE INGREASE Co sr INCREASE INCREASE
j HIGH OPTION

@ Employee Only -0- $ 13 68 $13 C* NA $ 15 59 $ 1 91 14 ()% $ 17 78 $ 2 19 14 (/X>
Employee + Chlld $1œ 71 131 56 24 85 23 3% 168 73 37 17 28 2% 213 73 45 (X) 26 7%1 
Employee + spoux 1œ 71 139 13 32 42 30 4% 178 43 39 30 28 %  2% 01 47 rl 26 7% j.

. .
%

V Employee + Famlly 1œ 71 148 52 41 81 39 2% IK 47 41 95 28 ZK#> 241 27 K K ZB 7% /

Re:ree O nV  - 0- 8 22 8 22 NA 9 37 1 15 14 (y% 10 œ  1 31 14 (/#>

Retree +  S u*  40 45 65 76 25 31 62 6%  84 33 18 57 28 a  1œ  82 22 49 26 7%

LO W  O PTIO N

k' E m ployee O nly - 0 - - - - - - -  - - - - - - - - - - - -

j Employee + Chlld $1œ  71 $121 (M $14 33 134% $155 23 $34 19 28 LN, $1%  63 $ 41 40 Z* 7%

.) Employee + Spouœ 1œ 71 128 (X) 21 29 ZK) (N> 164 16 :$6 16 28 LY &7 93 43 77 Zf 7%
N) Employee + Famlly 1œ 71 136 64 ZNJ 93 28 0% 175 23 38 59 28 2% 221 97 46 74 26.7%t
j Retree Onlr -0- -- -- -- -- -- -- - - -- - -i 

Retree +  S u*  40 45 K  K  N  05 49 6%  77 58 17 œ  28 ZN , 98 27 &  69 N  7%

x't

*A pple s only to R etlrees aœ  65 or o ldeq Retlrees unœ r 65 are covered by em ployee ra* s

NOTE (1) Hlgh Opton = $2Y  Dedud lble

(2) Low O ptlon = $4*  Deducbble!
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E MPLES OF THE IMPACT OF INSURANCE RATE INCREASE 1- v ,-$ )= j!t- (j k ( -tk jt. ..
C urrent G ross C urrent N et M onth ly S alary G ross M onthly Salary N et M onthly Salary

Jo b Tltle M onthly Salary A fler Taxes and Insurance W ith 4.5%  Salary lncreu e A fter Taxes and o .
Insurance R ate lncrease D ifference

O f 43.e1/m o. tn Net

u
k/
-  

la I $1 333 $948 $1,393 $959 + $1 1 (1% )

k/ l Jj orer ,
-%

k.:% Office $1,* 0 $1,062 $1,* 7 $1,080 + $18 (1 7%)

%; M st III

Y%
sanltatlon $1,* 7 $1,181 $1,742 $1,193 + $12 (1%)

%% crew chlef l
%A Pollce $2,* 3 $1 ,464 $2,177 $1 ,493 + $29 (2% )

O fficer

Cfvll $2,* 0 $1,736 $2,612 $1,785 + $49 (2 8% )

Englneer l

A S S U M PT IO N S ' H am ples are b ased on an em ployee w lth fam lly coverage cla m lng m arned status w ith 1 exem ption



IM PA C T O F S E PA M T E RA T IN G  P % N

*' x wFO R RETIREES AND EM PLOYEES (M ONETARY CO SD

(IF IM PLEM ENTED W ITHOUT PHASE-IN)

C urrent Em ployee C om blned Rates Separate Ratu  Increu e

Optlon and Coverage And Retlree Cost Employee Retlree Employee jetlree Employee Petlree

H lg h O ptlon

Em ployee O nly - 0- $ 13 68 $ 13 68 $ 10 94 $ 21 89 $ 10 94 $ 21.89

Em ployee & Chlld $1œ  71 $131 56 $131 56 $105 25 $210 50 (1 46) $103 79

Em ployee & Spouse $1œ  71 $139 13 $139 13 $1 11 30 $2&  61 $ 4.59 $115 90

Employee & Famlly $1œ  71 $148 52 $148 52 $1 18 82 $-/:77-13 $12.1 1 $130 ix

Low  O pbon

Em ployee O nly - 0- - 0 - - 0- - 0- - 0 - - 0 - - 0-

Em ployee & Chlld $1X  71 $121 04 $121 04 $ 96 83 $193 66 (9 œ ) $ 86 95

Em ployee & Spouse $1œ  71 $128 00 $128 00 $102 40 $204 80 (4 31) $ 98 œ

Em ployee & Fam lly $1œ  71 $1D  64 $136 64 $1œ  31 $218 62 $ 2 60 $111 91

N O T E Rates for retlrees over age 65 are belng calculated



Status R eport

C ouncil C om m ittees' Service A ssessm ent A ssignm ents

June 2, 1993

Introdud ion

In O ctober 1992 C lty C ouncll began the Servlces A ssessm ent Process w hlch w as facllltated by

O rganlz-atlonal C onsultants, Inc T he C lty C ouncll's central role w as tw ofold

(l) determ lne w hlch servlces Clty Governm ent should provlde (1 e , define our
buslnesses), and

(2) determ pne w hether those servlces should be expanded, cutback, or otherw lse
altered (1 e , detine level of fundlng)

A t the retreat C ouncll ldentltied the servlces w hlch they w lshed to study or dlscuss further T he

process chosen to accom pllsh thls m sk w as to asslgn servlces to C ouncll C om m lttees Slnce

M arch 1993 m ore than 30 servlces have been dlscussed ln C om m lttees T hls rem rt's purpose

ls to hlghllght accom pllshm ents and to glve the status of the servlces asslgned to C om m lttees

Services R ecom m ended for C hange

T o date these toplcs have been revlew ed by a C om m lttœ  and forw arded to C ouncll for actlon

1) Em ployee 110 1th Iluurance
C om m lttœ  A ctlon Im plem ent m lnt of servlce plan and pharo ln cost
shan ng ln F Y 95

C ouncll A ctlon. Im plem ent m lnt of servlce plan and cost shm ng ln

177 94

Im oact: C ost savlngs from  m anaged care are $3 7 m llllon, addltlonal

cost savlngs from  em ployœ  and retlree contn butlons are stlll belng

calculated

2) A nim al C ontrol Fe%  for R ecelving U nwanted A nim ats
C om m lttee A ctlon R ecom m end new  fees

C ouncll A ctlon A pproved new  fees

Im pact N ew revenue of $75,4K  to $1* ,4+  annually



3) Solid W > te C ollectinn O ptlons
C om m lttee A cllon R ecom m end once a w eek curbslde collectlon w lth a

rollout contm ner and no backyard collectlon

C ouncll A ctlon A pproved pllot test progn m

lm pact N ot know n

4) C BD  G arbage C ollecti/n Service
C om -m lttee A cflon Provlde the sam e level of refuse collectlon servlce to

buslnesses In the C BD  as elsew here
C oun-tll-A ctlon A pproved C om m lttee Recom m endatton

Im pact. Reductlon of one posltlon. approxlm ately $23,(+

S) C apital Im provem ent Program
Com m lttee A ctlon A pproved the C1P w lth the exceptlon of the

E nvlronm enu l and H ouslng Program s w hlch w lll be consldered by

C ounm l
C oun--cll-A ctlon A pproved C om m lttee Recom m endatlon

6) Traruit A uthority
C om m lttee A ctlon D efer actlon on zpproval of leglslatlon creatlng a

Reglonal Publlc T ransportatlon A uthonty
C ounm l A cûon' A pproved C om m lttm  Recom m endatlon

;) C om m unity R elatioxs M lssion and Staffing
C om m lttee A ctlon' A pproved m lsslon and reduced 1 5 posltlons

C ouncll A ctlon N one requlred
Im oact. Savlngs of $63.(+  1I1 H U D  Fm r H ouslng G rant

Servk es w ith N o C banges R ecom m ended

Clty st ff presented rem rts on the follow lng toplcs lnclgdlng changes m ade dunng nghlsla ng.

C om m lttœ  recom m endd  no further actlon or change.

1) L iability lnm trance
A ctlon. R evlew ed progress ln reducbng costs

2) Job T raining Initiative
A ctlon: R evlew ed llnk to C PC C

3) Franchise A greem ents w itb U tility C om panies
A ctlon. R evlew M  encroachm ent agrtem entq and am oune  Ihekld

- 2-
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4) C oordinatl/n of A ctivitle-s In Street R ight-of-W ay
A ctlon. R evlew ed w ork coordlnatlon process and sldew alk assessm ent

prolect

S) D evelopm ent Servicu  C oordinatlon
A ct-loq O K  w lttt current staff effort, Plannlng C om m lsslon to follow -up

w lth optlons to lm prove C lty and C ounty coordlnatlon

6) C W A C Status and Strategies
A ct.lon. O K  w lth status and strategles

T  Staffing of C able Franchise A dm inistration
A cslon. 0 K  w lth current staffing after n ghtslzlng

8) Stafllng and M ission of % & I
A ctlon, O K  w lth current sm ffing after n ghtslzkng

9) Allocation of Engineering Staff for C IP Prolects
A ctton . O K  w lth current stafting after n ghtslzlng

10) A llocation of R eal Esxate Staff and Asset M anagernent a ilosophy
A ct-lon O K w lth staff allocatlon after nghtslzlng, plan lo m ove to asset

m anagem ent phllosophy

11) R eview of C U D C  M ission and Budget
A ctlon. 0 K w lth m lsslon and budget

R eview ed in C om m ittee and to be C onsidered by C ouncil

These toplcs have yet to be consldered by Collncll

1) H o% ing Policie
Statns. W orkshop recom m ended for July

2) O fr-D uty Police O m cea  W orker's C nm pensation
Status: Sl ff w 1ll develop recom m endatlons for C ouncll conslderauon

3) Em ployee Com e zuati/n
Statu-l- To be dlscussed ln Budget W orkshops

4) C ltp c ounty consolidation of EM S and M ED IC
Status. To be on June 14 m eettng agenda

- 3-
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S) C ity-c nunty consolidatinn of Fire M arshals
Su t-uss T o be on June 14 m eetlng agenda

6) C am bining C it.y A rson lnvestigation and C ity Pollce Investlgatlon
Stat-us- T o be on June 14 m eetlng agenda

T  Penalty for Fabe Security Alarm s
Status. Pendlng report from  Staff

#) Staffing and W ork Backlog in C D O T Public Seryice

Status. Potentlal B udget W orkshop dlscusslon

(Recom m ended 3 new posltlons)

9) Street R u urfacing Program
Status. Potentlal Budget W orkshop dlscusslon (recom m ended returnlng

to 12 year average resurfaclng cycle Instead of 18 years)

10) Funding for C ultural Facilitles and A gencie.s
Stal s. Potentlal Budget W orkshop dlsctlsslon

1l) Funding for C om m unlty A gencie.s
Stayus, Potentlal Budget W orkshop dlscusslon

ltem s N ot C olu idered B y C om m ittee Y et

n ese top cs have not yef been consldered by a C om m lttœ

1) T ree Purcllase Program  O ptions

2) C om m unity D evelopm ent Loanïlaien C olled ion M ctlce  and Prx edllres

3) C om puterized Traffk  C ontrol

4) U x rs Feu  for C oM ruction R elated T ram c C ontrol
and Private Se tor Traffic C ontrol w ith O ff-b uty Police O fficea

A ttachm en?
n ese are attached for your lnform atlon

1) Sum m ary of C ornm ittee Au lgnm ents and A ctioas

2) O verall R ankings fram  Servk u  Assessm ent

- 4-



C O U N C IL R ETR EA T C O M M IU EE A S SIG N M EN TS
05/28/93

C O M M ST W E CO U N C IL
C O M M IU EE A S SIG N M EN T A CT IO N S A CTIO N S

C D & H ouslng Revlew  Job Tralnlng Inltlatlves & O ptlons To Presentatlon by G us Psom adakls, PlC C halr and C PC C C ouncll actlon not requlred Pfesentatlon m ade to
Llnk To C om m unlty Colleqes A nd Schoots Prestdenl com m lttee

C D & H ouslng Revlew  H ouslng Pollcles A nd Program s N o offlclal actlon taken D ue to the need for C om m lttee recom m endatlon w lll be sent to full

further llm e to revlew  C ouncll's goals, pollcles & C ounclt In June w lth a full pollcy dlscusslon
program s related to houslng Com m lttee asked that scheduled for a July w orkshop
the Publlc Servlces C om m lttee defer ttus Item  from
tllelr agenda untll the C D & H ousfng Cornm lttee
revlew  Is com plete W 1lI further dlscuss at M ay
18 com m lttee m eetlng A t M ay 1 8 m eetlng,
com m lttee declded to bnng selected pollcy
recom m endatlons to Councll at a Budget W orkshop.
recom m end to Council the extenslon of aII current
agency contracts untjl Septefnber 30, and dlrected
staff to prepare a Councll W orkshop on houslng
pollcles

C D & H ouslng R evlew  A nö U pda'e M lsslon O f C om m unlty M otlon w as approved 4 1 to accept the report on Com m lttee approved C RC 'S m lsslon and proposed
Relatlons the C HC 's m lsslon and proposed stafflng Ievel to staffdng Ievel, C oklncll actlon not requlred

reduce 1 1 /2 posltlons C ouncll m ay w lsh to revlew  at Budget revlew s

C D & H ouslng Revlew  C D Loan/llen C ollectlon Practlces A nd Com m lttee m eetlng not scheduled, how evef, staff Com m lttee has not m et on lhls asslgnm ent C D
Procedufes presenlallon w lîl be m ade to com m ln ee by C D on staff w lll m ake a presentatlon to com m lttee at an

new  collectlon system  autom atlon - new  staff upcom lng com m lttee m eetlng N o C ouncll actlon
asslgnm ents w 1ll be requlred

Personnel & Flnance Em ployee Beneflts A t A pfll 1 4 m eetlng, the com m lttee voled to O n A prll 26 C ouncll voted to defer thls Item  and
eecom m end to Counctl the cbanges presented by senö back lo com m m ee O n M ay 10 , C ouncll
staff M otlon passed unanlm ously T hls lssue w as approved the C om pensatlon Task Force proposals
dlscussed agaln at M ay 5 m eetlng, com m lttee voted Includlng Im plem enllng cost shlftlng ln FY 94

to recom m end to the full Councll that the Polnt of
Servlce concept recom m ended by staff be
lm plem ented effectlve Septem ber 1 , 1 993 aod that
the cost shlftlng recom m endatlon of the
C om pensatlon Task Force be lncorporated Into a

second phase for lm plem entatlon Staff w lll brlng
back to the approprlate C ouncll Com m ltlee next



C O U N C IL RET REA T C O M M ITT EE A S SIG N M EN TS
0 5/28/93

C O M M IU EE C O U N C IL
C O M M IU EE A S S IG N M EN T A CT IO N S A C T IO N S

spnng t6e recom m endatlons for how  and w hen to
Im plem en' that second phase M otson passed 3 2

Person nel & Flnance Llablllh  Insurance A nd W orker's O ptlons and a presentatlon bv Potlce D ept C ounclt requested that staff develop
C om pensatlon concernlng off duty pollce offlcers/w orkers' recom m endatlons for addresslng w orkers'

com pensatlon w lll be scheduled for the com m lttee's com pensatlon llablllty for off-duty offlcers
conslderatlon at an upcom lng m eetlng Staff ls to lnltlate C ouncll revlew  once

recom m end atlo ns are com plete

Personnel & R nance Em ployee Com pensatlon N o form al actlon taken Presentallon m ade at M ay C om m lttee stlll revlew lng broadbandlng and
10 m eetlng by Frank Johnson, com pensatlon com pensatlon phllosophy
consultant, no actlon taken

Personnel & Flnance Fundlng For Com m unlty A gencles M otlon unanlm ously approved to dlrect C lty M gr to C ouncll w lll revlew  thls asslgnm ent durlng Budget
notlf: C ounty M gr that C ouncll Is conslderlng revlew s

dlscontlnplng present fundlng agreem ent for the
V eterans' Servlce O fflce because of tax equlty
ls s u e

Personnel & Flnance Fundlng For C ultural Facllltles & A gencles N o actlon taken C ouncsl w lll dlscuss durlng Budgeî revlew s

Personnel & Flnance N o Sm oklng Pollcy M otson m ade and approved to contlnue the pollcy of Com m lttee asked for addltlonal lnform atlon from
deslgnated sm oklng areas, but ask M anagers of each C ollseum  A uthorlty C ouncll actlon not requlred

C lty bldg (nol predom lnately occupled by Clty
em ployees) to conslder w ays to lm prove deslpnated
sm oklng areas W ill Im pdem ent *N o Sm oklngw ln
C M G C on M ay 3 Com m lu ee felt thls sbould be
M anager's call, how ever, Item  w lll go to C ouncll
for further actlon once reports ffom  bjdg
m anagers are recelved

Plannlng R evlew  Process To Establlsh Franchlse N o actlon taken, com m ltt e fequested a report on C ouncll actlon not requlred
A greem ents W ltb U tlllty C om panles 'w ho Is charged for w hat under encroachm ent

agreem ents for dlscusslon at A prll 22 m eetlng
Further dlscusslon at A prll 26 m eetlng, no form al



C O U N C IL R ET R EA T C O M M IU EE A SS IG N M EN TS
0 5/28/93

C O M M IU EE C O U N CIL
C O M M IU EE A SS IG N M EN T A CTIO N S A CTIO N S

actlon taken R eport on current fees co m pleted

Plannlng Revlew  M easures T o Im prove Plannlng A nd Reports m ade by C D O T , Plannlng, and Englneerlng C ouncll actlon not requlred
C oordlnatlon O f Street M alrqenance Report on status of sldew alk assessm ents
A ctlvllles A nd O ther W ork ln S treet Row  com pleted C ouncll actlon not requlred
le g C M UD I

Plannlng Revlew  C onsolldatlon O f Tree/tandscaplng C ouncll O K w lltk current staff effort no actlon Counm l ac&son not requsred
D evelopm ent Requlrem entszo ptlons For requlred Plannlng Com m lssdon asslgned to
O ne-stop Developm ent Servlces follow -up developm ent servlces coordlnatlon

Publlc S afety Revlew  U ser Fees For A nlm al Control ln O rder C om m lttee recom m ended charglng fee for eanlm als* Councll approved com m lttee's recom m endatlon to
To M ake Self-s upportlng cltlzens bflng ln to A nlm al Control, charge fees for eanlm als* that cltlzens brlng In

recom m endatlon to full Councll to A nlm al C ontrol

Publlc S afety Revlew  C lty-c ounty C onsolldatlon Com m lttee recom m ended Councll talk w lth County W III place on a Councll agenda som etlm e In June
O pportunltles- EM S (m edlc) A nd C ounty Flre Com m lssloners about thls consolldatlon W ill go
M arshall to Councll ln June

Publlc S afew  Revlew  Com blnlng A rson lnvestlgatlon (R reh Com m lttee recom m ended no change A genda Item  to C ouncll In June
A nd Pollce Investlgatlon

Publlc S afety False A larm s Cofnrnlttee recom m ended changlng ordlnance to W 1I1 place on Councll agenda late June/early July
establlsh penalty for false alarm s after a
deslgnated num ber w hlch w lll be revlew ed after one

year

Publlc S ervlces R evlew  Sol,d W aste C ollectlon O ptlons Com m lttee voted 3 2 to recom m end to C ouncll C ouncll approved 90 day trlaj perlod to tesî both
once a w eek curbslde collectlon w lth follout once a w eek and tw lce a w eek roll out servlce
contalner and no backyard collectlon A t A prll 1 9 Staff to brlng back crlterla for evaluatlon for
m eetlng, com m ltlee recom m ended to proceed w lth a C ouncll approval
pllo: study To Councll on A prll 26

Publlc Servlces Revlew  U ser Fees A nd Servlce O ptlons For C BD C om m lttee recom m ended that C lty provlde C BD the C ouncll approved provldlng the C BD the sam e level
G arbage Collectlon sam e Ievel of servlce as other buslnesses outslde of servlce as pfovlded to othef buslnesses ln the



C O U N CIL R ETR EA T C O M M IU EE A S SIG N M FN TS
0 5/28/93

C O M M IU EE C O U N C IL
C O M M ITTEE A S S IG N M EN T A C TIO N S A C TIO N S

lhls area. C BD buslnesses can pay for any servlces C 'w
requlred above the baslc Ievel of tw lce a w eek
collectlon To C ouncll on A prll 26

Publlc S ervlces Revlew  Tree Purchase Program  A nd O ptlons Thls m eetlng has not been scheduled lo date C om m lttee has not m eî on thls Item

Publlc Servlces Revlew  CW A C Staîus & Future Deploym ent O f Recelved report frorn CW A C team , com m lttee O K w lth C ouncdl actlon not requlred
*N elghborhood Servlce D ellverye staff dfrectlon and strategles, no actlon

Publlc S ervlces Budget R evlew  Fy94-9 8 C apltal lm provem ent Com m lttee revlew ed and dlscussed at M arch 2 9 and C ouncll approved com m lttee recom m endatlon to
Program  A pnl 29 m eetlng M otlon approved to recom m end to approve the proposed FY 94 98 C lP w lth 1he

Councll w lth exceptlon of houslng and exceptlon of envlronm ental protectlon and houslng
envlronm ental com po nents program s

Reglonallsm  Revlew  Stafflng O f C able Franchlse Cable staff m ade presentatlon to com m lttee, no C om m ltlee revlew ed staff report Councll actlon
A dm înlstratlon actlon not requlfed

Reglonallsm  Revlew  Stafflng A nd M lsslon O f PS& I PS& I s'aff m ade presentatlon lo com m lttee, no C om m lttee revlew ed staff report Councll actlon
actlon taken not requlred

Reglonallsm  Revlew  A llocatlon O f Englneerlng Slaff For Englneenng staff m ade presentatlon, no actlon Com m lttee revlew ed staff report Councll acllon
C IP Prolects taken not requlred

Reglonallsfn R evlew  A llocatlon O f Real Estate Staff & Englneenng/Real Estate staff m ade presentatlon, C om m lu ee revlew ed staff report Councll actlon
Plans To M ove To A sset M anagem ent Phllosophy no actlon taken not requlred

Reglonallsm  Revlew  O ptlons For M ovlng CU DC To C M G C Com m lttee w lll recom m end to Councll that CU DC C ouncll approved com m lu ee's recom m endatlons for
board m em bers be perm ltled to send deslgnees to C U D C board m em bers be perm dtted to send deslgnees
m eetln g s to m eetln g s



C O U N C IL R ET REA T C O M M IT TEE A SS IG N M ENTS
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C O M M IU EE A SSIG N M EN T A CTIO NS A CTIO N S

Transx rtatlon Revlew  C om puterlzed T rafflc C ontrol System  June m eetlng to be scheduled
(C urrent G eography A nd Expanslon Plansh

Transportatlon Revlew  U ser Fees For T rafflc C ontrol D unng June m eetlng to be scheduled
C onstructlon A nd Prlvate Sector Trafflc
C ontrol W lth O ff-duty Pollce O fflcers

Transportatlon Evaluate Stafflng A nd Backlog O f W ork In Com m lttee recom m ended addlng three posltlons to Councll m ay w lsh to fevlew  durlng Budget w orkshop
C D O T Publlc Servlce lm prove response tlm e to cltlzen requests,

fncreaslng street llghtlng fundlng to satlsfy
current and antlclpated requests In FY 94 9 5 and
m ake no changes to the m ulîl w ay stop program

Transportatlon T ranslt M anagem ent C ontract O ptlons Placed on M arch 22 Councll agenda, d1d not go to Item  d1d not go to com m lttee Councll voted to
com m lttee renew  contract for o ne year

T ransportatlon R evlew  Street Resud aclng Program  Com m lttee approved returnlng cycle to average of Com m lllee approved returnlng cycle to average of
1 2 years 1 2 years C ouncll m ay w lsh to revlew  durlng

Budget revlew s N o Councll actlon requlred

T ransportatlon Reglonal T ranslt A uthorlty Com m lttee took telephone poll on thls ltem  and Councll approved com m ltlee recom m endatlon to defer
w 1ll recom m end that Councll defer actlon on the actlon on the CTC proposal for an 9 TA pendlng the
C T C proposal for an 9TA  pendlng the lm plem entatlon lm plem entatlon and outcom e of a long range
and outcom e of a long range tfanspon atlon/translt transpon atlon/translt strateglc process
M rateglc pfocess W 11I go to C ouncll som etlm e In
A prll



(lverall R ankings -' R elative Im portance of See ce

SE R W C E

R A N K  SE R W C E N U M B E R  S -
C O R E

1 Po>  Patrol O  653 1

2 Fzre Fil tmg and Rescue 11 63&
3 C n'm lnallnvm p tloas 22 61 01

4 Poliœ  Street D m g latere iol 24 * .A

5 M -up Houe old W aste aad Reo be  29 57 62
6 r rl-  tab M  57.M

7 fM -  Preventkm  21 56Y

8 T ra it Sysa m  M  56.%

9 Youo  A zvkp.s (Po* ) 15 54.35
10 M -  T rax  35 54.27

11 M am e  Streo  and R O W : :18 53.42

12 FH  lnveetlo tk)as 12 #3 15

13 Clty W ltu  A  Co  41 52+
14 Storm - e  A w kx4 4 52.*

15 Nee' hlrKtxxl D evebpam t 7 52.27
16 Trlnso œ n Phnaing 37 J2.11

17 lx d Devee c ls k Rlguhtkm 5 52 (K1
1# F 'lre Pr- atkm  13 J1.97

19 Job'rraie p Dew e nxntandFhœ axat 17 51.15
Y  Com m uaity lm pr- ae  31 J1m

21 tong Raw  Commumty' /Ix d UR  Phne  19 5036
r  Fmo - ring Capityl INoyda 3 5*.+
23 S trx  t 1+' t: :16 4 9 .#2
24 N*+' e rhtxW -u .M  œ ltM ktlaœ  18 49.*
15 H oe g h - M M' a 6 493 4

M  Fm aomk I- e a-  10 4932
r  Sta et (:N ae : 32 47.21

M  M .iae  Cextri  B e -  D ltre  33 46.74

z9 A >.w l coatu  1 45Y

M  Cxl1>- - . of M H A - = I* >  30 45.75

:1 Fx rm llq M a e xa s 14 4533

32 Im a- -  M giatee--  M  44.Q

33 M dlng o  Coa uaity A m z'-' < ) 4436

34 Co= vi ty A eb tb -  8 443 2

35 U ra s For-  16 42.14

36 Fx dlng * CO UY P/J CA  & * a*  39 4132
37 LY e ax r> rve  Cenk r 9 39.0

38 Noe  Coae  (R * ) 2: 39m
39 T.G b fwd'.- œ  (P01% ) 21 39.*
e  R le  le > tkm  O  38.*

41 C.y+  F- e e  2 353 5
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