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FY 9* F Y 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#1

lhlapet 1* 1.: T m nslt Faa  Inc- xœ

B udeet Inferm ation: N ot included in M anager's R ecom m ended B udget;

D kqplme d increm-  of rmgular rare from  80t to $1.*  and
explw  fare from  $1.15 to $1.59

B ackeround/ped inent lnfcn nation

@ A t A pn l 26th C ouncll m œ tm g C ouncll approve  not m cre-qqlng fares, bnq/vl on

@  recommentlatlon from staff regardlng the mtenbal lmNct to the effort m Ralmgh tolncr/u- the Mot
or V ehlcle Tax.

* D eœ led m lnutes provlded on page 240 of Budget handouts

D 'kscu&slon N otu :

C ouncil Straw  V ote: flllnnwp N o C hanee

@
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FY 94-FY 95 B udget D iscussion
@ Issue and Decision

June 16, 1993

R nllee: 1R= 1e: A d* tlonal Police O m cers

B udeet lnlbrm atjon: H lring casls m r om cer are G im ated ms follow s:

H H  D ate c tst K l lm ate

septem ber i, 1993 $43, l47

lanuary 1, 1994 $32,389

#  luly 1, 1994 $49,972
Japuary 1, 1995 $33, 1 15

Full Year FY95 Cost $37.198

m ckeround/pel laent Infon naticn

* lssues tm n ctm g w ûce adm inlsmahon dunng 17Y 94 m clude:

-  conx lidatlon w ltll C ounty Pollce
-  buddlng a new  N hce hœ qlm r- rs

-  
getting up *  and k- m g full strength on exlsung allœ akons.

* U nfunde  Pollce x rvlces l clude:

-  
N elghk e œ  m hce office spqce $2* ,%

-  

Blcycles for Blke Patrols 27,5*

-  

N elghborhœ  actm ty program s 5,e

(Com m um ty Pohce m ltlate

@  * SY lssue page on page 317 of Budget handouts.
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C ouncil Strav V ote: f7hnn-  N o C hanee
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17Y94-FY95 Budget Discussion*
Issue and D ecision

June 16, 1993 '

#3

lkdtaept Imale: a nding of G atew ays Interdlctlon D ogm m , form erly

grant funded

l udeet Infon zm tionl A dditional funding for sh  police ofn cers not included in

M anager's R ecom m ended B udget

> ekeround/ped lnent lnfm -rm ation

* T w o year State-funde  G rant expjres Jlm e 30, 1993; grant.s are for dem onstratlon

@  programs; g= t awards are made annually.
* Prografn consldee  suzv- sful by Pollce C luef; exlstm g lnterdlcbon Program  staff w lll

contm ue gatew ays m terdlcqon effo> ; no addlhonal funds for Program  rm ueste .

* Cost of addm g stx * 11=  oficers ls $308,%  (Year l); $223,999 (Year 2).

* FY 94 G rant anuclpate  to 1x  rpzv lve  from  G overnor's C nm e C om m lsslon w ms on Iune

141  A genda; w 111 pm vlde for addldonal survelllanœ  m elpm ent and advance  dnlg

enforcem ent tm :m ng. G rant tou ls $47,5* .

D tc ttu ion N otu w.

C ounell Straw  V etm  C hanee N o C lu nee

@
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FY94-FY95 Budget Discussion@  
Issue and D ecision

June 16, 1993

#4

B udqet Tx%ale: C itypage

Budzet Inform ation: R 94 &  FY9S - $43.2*  D r year

B ackeround/ped lnent Infon nation

* Y gun m  FY 9l to fhsplay m ty m form ahon to czhzens and to save
advertlsjng dollars. PM  of the on glnal appropnauon transfem ng departm ent advertlslng

dollars cltywlde.@
* D lsplay of legal notlces ln C ltypage dœ s not m œ t the legal advem x m ent rm ulrem ent

but ls m ore clûzen-fnendly tIIM  the classlse  pages

* R eacltes 192,(K  houx holds or an eestm ate  < X ,(XX) cm yM s

* n e annual cost for 24 placem ents of C ltypage ls ae ut 25 cent.s a year m r houR hold.

* D lscusœ  by C ounctl's R egionahsm  C om m i-  on M ay l7, 1H 3. H andouts from  1 at

prex ntahon w ere glven out as H andout N ges 284-286.

n le tlmqlon N nt- p.

C ouncg Straw  V ote: C hanee N o C hanee

@
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F Y 94-FY 95 B udget D iscussion

@  lssue and Decision
June 16, 1993

#5

Budget R clle: D bllc InfoM ation and P rlnting

B udeet lnferm ation: F Y#4 - $1,658,60  FY95 - $1,* 2,518

C bargeback for print shop o- ratlons (422,694) (429.310)

for w hicb the m oney ks actually

budgeted in individual depad m enl

C hargeback for copier sezvice  (3M ,* 0) (3M ,6% )

for w llich th e m oney is actually

budgeted in individual depae m enl

@ C ity C ouncil, m pad m ent, and general 571,9%  5* ,933

publk  infon nstion via new s tmlx - ,

brte urw , etc.

T elevtse C lty C ouncil M eetlngs and 318,52: 337,595

pubnc announcem ests os

G overnm ent A cc-  C hannel 32

TO T A L O 1,J16 92:,52:

B ackeround/pertinent Infon natlon

* M lsslon: To m ltlate extem al public m form adon program s to e ucate and lnform  cltzzens

about C#  program s and x rvlcea; prow de com m unlcauons supBm  to Clty departm ents;
and, conduct m ternal com m um catons program s for the w orH orce.

* n e Ikw rtm ent's total budget. excludm g dtw rtm ental chargebacks, w tll m crease by

> ,728 m  FY94 and by $38,556 m  FY95 over the F793 budget. H ow ever, after

dem rtm ental chargebach , the D tw rtm ent*s budget dv remqe.: by $25.986 m  FY94 and

by $810 in 1W95 over the FY93 budget.@
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C ontlnued R m le #5

@  Rlblic Information and Printing

@ n e C hannel 32 budget lncludes about $20,(*  ln revenue from  the C ounty for televlslng

the Y ard of C om m lssloners m eetlngs and the u d of V ucauon has lnqulred about a

slm llar arrangem ent.

* D lscuse  by C ouncll's Reglonallsm  C om m lttee on M ay 17, 1993. H andouts from  that

presentatlon w ere handed out as H andout pages 284-286

@

D 'scu> ian N etœ *.

C ouncll Stm w V ote: C hanee N e C hanee

@
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FY 94-FY 95 B udget D iscussion
@  Issue and Decision

June 16, 1993

#6

R llapet 1mc1le: C able F ranchise O versight Sen ice

Budeet Inform ation: R 94 - $1:2.165; W 95 - $1* .813 (F-ac: rtgure includu  a
$2.5,t*  contribution from  tbe C punty for aam lnle ering its

cable oveo lght function). T w o st21  m em bem .

B ackeround/ped -inent Infnn natien

* C reated ln 1988 for thrm  reasons

.  In resm nx  to fM eral regulauons enace  In 1984 preventm g cltles from  cancellng

franchlse agrmments wzthout extenslve mrformance dœumenutmn@
.  To proe t the city's m terest m  the franchlR  revenue

. To resolve cltizen com plm nts agm nst the cable franchlK s

* D lx use  by the C ounctl's R eglonahsm  C om m l-  on M ay 17, 1993 and notes from  that

prex ntaton w ere hande  out as H andout Im ge.s 253-255

* Sm ce 19:8, the D lvlslon hets pre uce  a total n vm gs and addm onal revenues of

$1,276,336 and an annual = urring M w ngs/addlbonal revenue.s of $336,942.

* N ew  1H 3 fe eral cable regulahons encourage cm es to em ploy staff tram ed m  cable

overslght Iw zo ux  cm e.s m ust l)e FC C -œ rV Y  in cable overslght m  order to regulate

thelr œ le olm m r's charges for baslc R rvlce, m stallatm ns, addlûonal outlets and

rem ote œ nverters and to m onitor thelr om rator's adherence to new  fe eral custom er

servlce and tœ hnlcal M ulrem ene .

D kc' uss i o n N ote  :

@  Cmmcil Stmw Votm Cltanee No Cbanee



@  FY94-FY95 Budget Dkscussion
Issue and D ecision

June 16, 1993

#7

Rlzzllet IqvI- 1 A ddltlon of T ranspod ation D blic Sen ice D ivtsion Staff

Budeet Inform atien: N ot included in m nager's R ecom m ended Budaet;

D ope  additions cu  $112,033

B atkeround/ped lnent Izlfon n- atltm

* T ransN rtabon Com m lttœ  Rm om m ended the A ddltlon of 3 Poslhons to address w orkload

@  mcrem-q ln pubhc, Counml. and Manager mqulnes and programs such a: strœt llghtmg,
road lw gldrds, m ulhw ay stops. and sldew alk repm r.

* Reference TransN rtatlon C om m ltœ  m atenals and m lnutes of M ay l2, 1A 3 m œ tm g.

* Cost of $1 12,033 m cludes m rsonnel costs, supplîes and oom puters

n le umqlnn N nt- .-

C ouncil Sto w  V qte: C b-anee N o C llanee

@
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R 94-F Y 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#8

Iula.-  Iqq,lp: R evise St- t L ightlng Standards to R educe Ele tricity

R equlm m ents

B udeet Inform ation: Inc- no  Included in M anager's R ecom m ended B udget for

Increnqed E led ricity C osts and Increased N m nber of St- t

L ights

B ackeround/ped inent Inform atlon

* T ransm rtatzon C om m lttœ  asked Staff to reqe>rch m sslblllty of M ucm g llghtlng

@  standards to =ve on elxmclty costs.
* Status rem rt lnclude  m  June 11th C ouncll-M anager M em o; m form aton w lll l)e avm lable

later ln 5:c21 y-  to use for basis of dem slon regardlng any future change.

* M anager's Recom m ende  Budget m cludes an addlhonal $154,107 m  1W 94 and $7* ,702

m  FY 95.

D e usslon N ote :

C ouncil Straw  V ote: C hanee N o C hanee

@
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F Y 94-FY 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

lp'.a-p. #< ;.<x: E xem pt C hurmhes from  Paying Storm w ater Fees

B udzet Infnrm ation: n e FY M  and W 95 B udgetq zmhalm e receipt of approxim ately

$350,1* 0 each year in Storm water R evenue from  fees paid by
C hum he .

B ackeround/p ed inent Infon natien

* n e C lty A ttorney cautlons that lf C ouncll dœ ldes to exclude any of tâe cuc ent entm es

belng charged a Storm w ater Fee from  N ylng them  ln the future, then the excluslon

@  should be made on a *ratlonal basls Justfymg dlfferentlal treatment.*
@ n e total am ount of revenue eestlm ate  to be r/hv lved from  Storm w ater Fœ s Is

$7,G 5,038 ln FY 94 and $10,* 2,790 in FY 95.

* To recover the revenue loss from  the exem ptlon w ould rm uire a m onthly lncrem-  from

$2.*  to $2.68 for a single fam lly resldence and $35.82 to $37. 16 for a non-slngle fam lly
resldence.

n le lltqinn N o#- ..

C ouncil Straw V ote: C hange N o C hanee

@
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FY 9G FY 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#10

Rllrl- f 1- - : C entm llna C euncil of G oFernm ent.N

Budeet Inform ation: R 94 D cposed $71,:1:

n 95 Proposed $71,:10

B ackeroun* ped inent Im -form ation-

* A ppropnauon provldes fundlng for the C lty's annual m em bershtp

* R ate for m em bershlp dues js 17ç N r caplta.

@ * n e agency's 1W 94 goal is to lx com e a m ox  p> actw e and ux ful agency for m em bers

and the reglon by provldlng relevant plannlng lnform atlon and tœ hnlcal supm rt servlce

* A  prex ntaûon w as m ade by tl!e C O G  at the C ounm l m œ tm g on lune 14, 1W 3

* n e total budget ls $1,994,382; revenue.s for % r:1=  are $1,* 6,484; the Clty funds 4%

of general funds.

n lqen mqlon N ol- ..

C otm cll Sta w V ote: flhsn-e N o C hanee

@
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F Y 94-F Y 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#11

R lvape  Imha4<p: C arollnnq D d neo hip

z udeet Infon natlon: F Y#4 Proptwed $1J0,(e

FY#5 Prop- d $1S0q(*

B ackzround/ped inent Info-rm ation

* Fundlng provldes for the C tty's share of developm g a m arketng s> tegy for the C harlotte

reglon.

@  * ne purmse of the agency ls to create a cohulve reglon 1at ls prepard to commte
successfully m  the global > om y of tM ny and tbe future.

* Total agency budget ls $1.6 m llhon.

* A  presentatlon on this program  w as m ade on June 9th.

D tc uM ion N otu :

C ouncll Straw  V ote: r hnnlp N o C banee

@
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FY 94-FY 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#12

B udvet lmu.e: C arolinms T ranspod ation C om pact

B udget Infon nation: F YM  D opesed $18,4*
n 95 Proposed $1:,f*

B ackeround/pertinent lnrorm atlon

* n e agency ls a reglonal transN rtatlon plannlng organzzauon deslgne  to x rve the

C bazlotte, N C  - SC  M etro reglon .

e n e C lty's cost of fundlng the program  ls a 50/50 spllt w lth M ecklenburg County n e

@  total contract amount ls $36,450.
* n e C ounty ls takm g straw  voœ s on Qus prog!am

* n e total budget ls $225,(n ).

n 'to lmqlon N ot- ..

C ouncil Straw  V ote: frhl- e N o C hanee

@
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F Y 94-FY 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#13

Andget lv=x1s: u m gevàty Paym ents

Budget Inform atiom  F Y M  R 95

G eneral Fund $1,156,981 $1,214,$31
O tber n m tls $ 211,701 $ 222.28:

T otats $1,3* ,* 3 $1,437,117

B aekeround/pertinent Inform ation

@  * Longevlty paymenB are made to employ=  who were employed by the Clty pnor to
July 6, 1983.

* A pproxlm ately 1,7*  em ployœ s are R hedule  to recelve longevlty N ym ent,s ln 17Y 94

and FY#5.

* tm geu ty ls addrese  on p gees 11-12 of tlm  F Y94 Pay and Y nestq Rem rt.

D kscg% 'lon N otu :

C ouncil Stm w V otm  C lm nee N o C lm nee

@
15



F Y 94-FY 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#14

B udeet IAu ,e: Solid W aste Service  - Sanitation

Budeet Infen nation: R 94 Proposed $19,076,339

(Include  R lblic Sen ice and 53%

of A am 'lnle ration)

R 95 Proposed $19,989,* 2

B ackground/pertinent Inrorm atlon

* Dunng the Publlc Semces Commjltee prtmss, the Manager's Ofsce and Solld Wute@  SXf presented the Commlttœ wlth several optlons for changes to the present backyard
and curbsîde m ix as a w ay to achleve n vlngs.

* n e Com m lte  and the fUII Councll tœ k actlon to allow  Sohd W aste Servlces to

lm plem ent a ptlot study to determ m e the feaslblhty of changm g to once-a-w c k or tw lce-

a-w œ k curbslde contam er collœ tlon.

* If once-a-w e k curbszde conœ ner collx ton w as approve  for FY 94, a sm ngs of $1 4
m llllon ls estlm ate  for F Y 95.

n lu nlu lnn N n*- .-

C ouncil Straw  V ote: C hanee N o C banee

@
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F Y 94-F Y 95 B udget D iscussion

*  Issue and Dedsion
June 16, 1993

#15

B udget Imque: Em ployee H eealtE Inn lm nce O ptlon

B udzet lnfon natlen: O ption #1 w ill save approxinm ttly $57514*  in FN'M  ?nd

$1,443(j,(* 0 in R 95.

O ptien W  w ill save approxim ately V 1(j:(*  in W 94 anG

$1,05:,1*  in R 95.

B ltker/und /pettm ent lnform ation

* O ptlon #1 w ould shift 5%  of m dlvldual coverage m  FY 94 and an addm onal 5% m  FY95

@
* O puon 72 w ould shlft 10% of lndlvldual covem ge m  FY 94

* Task Force recom m ende  that 50% of any O vlngs be de lcate  to em ploya  m cenbve

D y.

.4 llot?t'

D *lscussion N otH :

C ouncil Straw  V otel C llanee N o C hange

@
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F Y 94-F Y 9S B udget D iscussion

@  Issue and Decision
June 16, 1993

#16

B-udeet lss-ue: N eighborbood M atehing G rants Progra.m

B-udeet lnfon nation: R 94 $1,039,4*  (see note)

R 95 $5* ,1*

N ote: R 94 ks com p- d ot a new  appropriation of K$* ,(*

and of a proled ed earryover of $539,(*  from  FY#3.

I

B ackeround/pertlnent lnform ation

#  @ F793 Councll lmtlatlve meeled after a slmllar program ln Seattle, Washlngton
* A w ards grants up to $25,4*  *  nm ghborhte -bxY  orgam zauons to do prq ects that w lll

m ake thelr nelghborhce s M tter plnrzu to llve, w ork, play and shop

* Rm m res a 1:1 m atch m  lahnr cash, or supphes from  the nm gbborhce -bnœ
lorgam zauon (the one excephon js a 2:1 Clty:organlzatltm match for nelghborhe

organlzlng prole ts).

* Targete  yo 1ow  and m e erate m com e nelghe rhte s.

D *lscusslon N otu w.

C tm ncil Straw  V ote: C llanee N o C hanse

*
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FY 94-F Y 95 B udget D iscussion

@  Issue and Deeision
June 16, 1993

#17

su.alel Iq= xçu B usiness C orrider R evltalization

Budget Inform ation: $1.: m illion in FYM  &  F Y#5

B ackerotlnd/ped l'nent lnlbY atltm

* Revltallzatm n program  to lm prove bllghe  apm arance and Jm r econom lc health of 5ve

of C harlotte's m alor buslness com dors: W llkm x m  m m levard, W u ttles Ford Road/p w e

Polnts, Plaza-c entral B uslne'ss D lsm ct, South Boulevard/south T rm n Strœ t,

North Trmn Street@

* Prolœ t goal îs to encoum ge pn vate m vestm ent along com dor restonng econom lc

vltahty.

* Plq œ t m cludes ser- t tree plantm g. h ndn plng and m ethan construchon, utlhty lm e

relœ abon, decoratlve llghtm g, N vers, and reconstructlon of detenoratm g curbs, gutters

and sldew alh .

* $4 8 m tlllon ln Strœ t Y nds has theen prevlously appropnae  to the prolœ t.

Exm nditures have totalle  over $2 m llhon.

D kV  usslon- N (1tu *.

C ouncil Straw  V d el C hanee N o C hanee

*
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FY 94-F Y 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#18

xu lape  R halp: L ight R ail R ight-of-W ay P roted ion

Budeet Inform atlon: $4* ,(* 0 recom m ended in R 94 &  n e95

B ackeround/ped inent Inform ation

* Prolœ t provldes hm ds to purchase or llwn-  exlstm g = 1 nghtq-of-w ay for use as

com m uter llnes as they becom e avm lable through abandonm ent or Jolnt use agreem enta

* N ovem ber, 1991, C ounm l approved a m um clpal agrœ m ent w lth the State that rm ulres

the Clty to pay 40% and the State to pay *% of exlstlng =1 nght-of-way to be@  
grchnqe.d from  thls accountP

* Im nd betw een CM ar Street and 1-77 (CM nr Yard) has been the only purchax  to date

* Total exm ndltures from  thls nnzm unt are $722,* 7- C u1Tent balance ls $202,897

* A ddm onal ratl nghts-of-w ay have not Y n ldenv e  for purcha --lW g4 &  FY 95

appropnatlons w ill m ake funds avm le le w hen n ghtu f-w ay are tdenhse

D 'scussitm  N oter.

C ouncz Straw  Y ote: Chanee N o C lu nge

@
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F Y 94-F Y 95 B udget D iscussion

@  Issue and Decision
June 16, 1993

#19

B
-
udeet Imm le: Increa se St- t R esurfacing Funding to E nable an A verage 12-

Y ear Paving C ycle

B udzet Inrorm atlon: N ot included in M anager's R ecom m ended B udget;

Proposed increase costs $1.2 m llllon

B ackerou nd/p ertinent Inform ation

@ Transmrtatlon Commltte recommenda the retum to a 12-Year Average Pavlng Cycle@
* lf approve , recom m end fundm g from  Pow ell B11l Fund Kalance.

* Pow ell Bll1 Fund Balance, prolc ted to l)e $7.6 m llhon at June 30, 1993, has grow n over
the last 5= 1 year due a prolœ ted $2 m llhon m rsonnel sm ngs from  nghtslze  m sltlons

and vacancles.

* Recom m end m atnœ m ng a reœ rve level of $2 5 m llhon for the shard  fundlng of the
G eneral Fund's Stred  M am tenance m rxm nel costs; draw  dow n of $1 2 m llllon for

lncrM W  strœ t resurfacing K he ule to l)e re-evaluate  annually.

n lu nlm lon N nê- .-

C ounell Straw V ote: C hanee N o C hanee

*
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F Y 94-FY 95 B udget D iscussion

@ Issue Sum m ary
June 16, 1993

o perating B udget

lsslze C hanee AM H

1 . Translt Fare

2. A ddltzonal Pollce O fficers

3. G rant for D rug Interdlctzon

4. (N typ age

5. Publlc Icformatlon & Pnntmg*
6. C able O verslght Servlce

7 C D W  Staff

8. Strœ t D ghtm g Standards

9. E xem pt C hurches from  Storm  W ater Fœ

l0. C X  M em e rshlp Fœ

11. C arolinas PaA rSM P Contrad

12. C arolm u  T ransm rtatzon C om m ct

l3. Im gevity

14. G arbage Serd ce Collœ tlon M ethœ

15. Em ployœ  H e th Inserance

@
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C apital Im provem ent Progrnm  B udget

@

Issue C hanqe AO H

16 N elghborhood G rants F und Status

17. Buslness C om dor Prq c t

18 Llght Rm l m ght of W ay Fundm g

P ow ell B ill F und

l9. 12 Y ear Seœ t R eserfaclng Issue

@

@
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M E M O R A N D U M

T O : M ayor and Clty Counm l M em bers

'J/A y.m-FROM: O Wende whlte

D A T E : June 14, 1993

SU BJE C T : Counml Straw Votes - Issues and DK lslons

@
n e last K heduled Budget W orl hop for the FY 94-FY 95 dlx usslons m 11 = ur on W ednlqdny

June 16, 1993. W e have prepare  and attached the lnform atlon you rm uested on the vanous

lssues outlm ed by C ounm l. W e ho>  you find the form at helpful and rm uest that any questlons

or addm ons to tllex  lssues te  addrese  pn or to the W orks:op lf m sslble to aklow  fuil

dlK usslon by the C ounctl on the 16th. PlM *  contact V l A lexander or C urt W alton at 336-2306

lf you have any questions.

kw 1

A ttachm ent
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n e C lty Counm l of the C lty of C harlotte, N orth Carohna conveced for a Btldget W oru hop on
W ednach y, Jllne 16, 1993 at 5 05 p m  m  the M œ tm g C lm m e r Conference Rœ m  of the

C ha lotte-M c klenburg G ovzrnm ent C enter, w lth M ayor R lchard V nrx t presldm g

C etlncllm em X rs present w'err Stan Cam pbell, D an C le feller, A zm  H am m cm d, Pat M cc m ry,

N au f M alV , T om  M angum , H oyle M artm , D on Reld, Ella Scarborough, and Lynn W heeler

A bsent: N one

* * * * @ * *

CH H M R EN 'S SERVICFA  NET W O RK  REQ IJF, T

M avor R ich ard V inroot om ned tbe m eetm g by recogm zm g M ayor Protem  A nn H am m ond to

s;o k about su- n of the C hlldren's Selvlce,s N etw ork

M nvor Protem  A nn H am m ond su e  because there bad been queatlons about the C hlldren's

Serv!ce.s N etw ork and she w anted to bn ng the C ounm l t,p to date on w hat the N etw ork has been

dom g She rem lnded Councll that the Clty, County, Schx l Board, the Cham ber and the U m ted

W ay got together along w lth the com m unlty w orkers th1.  years ago w hen M arcus G ner w as
traglcally kllled to try to figure out w hat to do about the nse of cnm e vlolence, and drugs m
the schœ ls. as w ell as the abuse and neglect of chlldrtn M s H am m ond stated she selved on

G at com m lw , and they raw  a strm g of serv:ce. provtders com e througll tellm g us w hat tbey

dld It w u  m lnd bogglm g

M s H am m ond stated w hat the T ask Force ended np dolng, w lth C ouncll's and C ounty

Com m lsslon's concurrence w as to engage a m anagem ent consultant to m ake som e sense out of
the servlce provlslon for chlldren ln C harlotte-M eckleqburg n ey d1d an tnventory and cam e

up w lth alm ost 12œ  dlfferent servlce-s for chlldren m  Qus C ounty alone A lthough there are

very m any Io ple w orklng m  thls area there ls no overall m lsslon for chlldren m  M ecklenburg

C ounty and no conunuum  of sem cea C hlldren oftec couldn't get help unleas thcy w ere ln
cn n s sltuatzons n ere w as a fear that dollars w ere la m g sm nt w tthout clearly qnderstandm g

w hether the n* s of chlldren w ere belng adm uately m et C ouncll has supm rted the N etw ork

fcr lw o year.ç w hlle w e have sotlght m th the olher prow ders to crrate a system  of w orb ng

together rather than tul'f guardlng n ey have been alm lng tow ard the day w hen they could

estabhsh a clear m lsnon and hlre the nght m rson to be the D lrector to provlde supm n  and

assTstance *  the orgam zatlons m  the com m unlty helplng chlldren to stream hne a dntn collectlon
prtm.e.ss so that the servTces and the outcom e m ay be tracke , to provlde technlcal asslstance to

the agencles and to rew !l back to the com m um ty O ur goal ls to m ake tbe m osl effecuve use

of llm Tted publlc dollars M s H am m ond then zntre ur,ed F rank Sm ncer, w ho w as selecte  as

Exe uhve D lrœ tor after a very thorough ex ''nh

Fw nk Sx ncer. C hlldren's Servlcu  N etw ork D 'lrector sm ke to C ouncll about hls approach

to w here the servlc.e ls headlng Phllosoplucally, tlle C SN  Ts golng to try to fœ us on elem ene

of prevenûon rather than m terventlon H e Is golng to attem pt to ptlll all the elem enB together

and develop a scenan o of w hat the program  ought to lco k llke Everyone w yll agree lt ls not

w orh ng tlle w ay It ls now  and needs a m ore fœ used approach n ere w lll l)e four pn m ary

effox s m  thls approach O ne ls the trackm g of data lm provm g the effectlvener.s of servlce

dellvery, efficlency and finally, ldenufym g a broad bn- zl approach and other fundlng sources

C ou ncilm em ber H ovle M artln asked how  M r Sx ncer w 1ll deal w lth the fact that there are

12X  seru ce agencles w lth dlfferent boards and phllosophle.s lf the phllosophle.s hapm n to dlffer

M r Sm ncer rx'ud thal hIs approach ls golng to be a collabom tlve approach H e see.s hlm self as

a fam lltator w lth no dlrect budget or organlzahonal attthonty lf a board w ants to go ltq ow n
due tlon, lt can. how ever, Tn h1s dlscussm ns m th huqdreds of Io ple m  the last m onth, there

ls a real sense of cœ rdlnauon n e lx ople w ho are dom g Qus w ork are dom g lt for the h ds,

he hu  r.  very httle turf guardlng H e feels through a consensus bulldlng pxm ss, slgm ficant

pn on tzea m 1l em erge

brf
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Councllm em ber M artm  asked lf M r Sm ncer thlnk:, reallstlcally, that 12œ  agenm e,s are needed

to provlde for n* s of chlldren

M r Sa nce.r rephed he thlnka w hlle lt m ay be lm m sslble to get your arm s m xm nd the w hole

12œ . to really effed  and be a slgm ficant agent for change ls ac nable

C ouncllm em ber Pat M cc ron  sald lf thls m oves forw ard, he feell there are thre  thlngs

Counm l should lœ k for O ne js there needs to l)e m = urem ent su ndards for the agencle.s
provldlng sew lces, the efhm ency aslx cl ls lnadm uate and there needs to be m ore of a sharlng

of resourcr.s betw œ n the 12œ  agencle.s

C ouncllm em ber M artln asked lf trach ng had been usedj w ould Tt have been m sslble to prevent

the m urder of M arcus G ner

M s H am m ond sa,d they never tIIG I to track w hether som ethm g have lx en done som ew here

along the lm e to prevent that pm cular tragedy from  hapm nlng She sald the 12œ  range from

tlle M c klenberg C cllnty D epartm enl t)f Sœ lal Sem ce.s to the pre-m llx l cazr pm gram  ln t:e
sm alleât chum h, so theae are not a1l orgam zatzons accountable to governm ent or U nlte  W ay

W e don't w ant to dnve them  out of buslness but to have them  agree that lt ls m  the beat m terest

of the chljdren to w ork together

C ouncllm em ber M cc rory sald he thought lt w ould be Tm poltant for the C SN  to be successful

to hold them  accountable for m - um ble reesul? a1:4 if C ouncll seees an agency that ls not

funcuonlng or dupllcatlng servlcea, C ouncll or oeler elected officlals should cut off thelr

fundm g.

C ouncilm em ber E lla Scarboroueh rald ln thls field, th: hatvest ls plenuful but the laborers are

frw  Sho SVM IS lo be surr C SN  w lll take advana ge of the data ba s already m  place by

Sur- tt by SIx and T een H ealth C onnectzon versus creatlng a new  base She dce..s hom  the

duphcatlon of effore w lll be ehm lnated

* * * * * * *

$3.4 M H ,l-lO N  ltEFlm D  FR O M  C o UN TY

C ltv M anazer W endell W hlte rtw rted to C ouncll that the C ounty had îhat day m ade a

de lslon to lm plem ent a garbage fee of $37/y-  for dlsw sal on reudentm l unltl and a fee hnc,vl

on tonnv e for com m erm al pro> rtles n ls m l! lm pact our budget by $3 4 m llllon H e alked

Counm l to keep that m  x rsv tlve but not to let lt m terfere w lt.h tonltht's declnons n e

budget on the table calls for a tax m cre-qqe the second year to handle envlronm enœ  lssue.s

O bvlously w e have not revlew ed the * ta1 lm pact of Qus yet. but hls reacuon ls that Counm l
should lo ve tlus budget lntact and allow  staff to do som e evaluatlon and conslder that w e take

a K rtlon and put lt m to the capltal program  so that w hen w e go to the voters thls fall on the

rm ulred envlronm ental lssuea that w e w ould bave a second year budget w lth no u x lncrpnqe

C ouneilm em ber D on R eid asked lf the negatlve lm pact of the C ounty's tax m crear,e as lt affece

the sale-s tax been factored lnto the budgetg Every cent the C ounty ralse.s thelr taxes, the C lty

lo=  ah m t $370,(K  from  the State

R lchard M artin. Finance D irectnr-answ ered no N ot know lng w hat am ount they w ould rm se

thelr taxees, w e dld not factor lt ln

C ouncllm em ber Rm d sald hls Y lnt w aq that thls ls bad new s for '95
M r W hlte sald that ls a gce  lxnnt, and ls sort of w hat he w a.s saylng By thl tlm e you begm

*  w ork on your s= nd year budget, hr m 11 have a m pch stronger ldea as to w hal the revenue

fo#vm ta  are

C ouncllm em ber Scarborough asked lf thls m eant the cltlzens w ere betng doubly charge

brf



$ Junr 16
, 1993

B udget W orkshop

.  
M lnute.s m m k 1X . Page 263

I

M ayor V m rœ t rald that ls correct

M s Scare m ugà sald stte 1: rlœ  w dlm g le do lt tlterl

M ayor V lnrœ t sald C ounm l ls not to m ake a dem slon tonlght, they have two w eeks to dem de

B udeet D irector V iola A lexander = l m ultl fam lly and sm gle-fam tly w lll be charged the sam e

am ount, $37 m r household llnlt

@ @ @ # @ @ *

G A R B A G E C O I.1.Fr T IO N  SER V IC D PR IV A Y A T IO N

M r W hlte sald two declslotls ceed to be m ade separatd y D eclde w hether you w ant to go to

rollout, lf so, m ake that N llcy dc lslon apart from  pnvatlzahon

W avm an Peam on. D lred er or Solld W aste Selw ieeq gave a presentatm n on collc uon x rvlce
as lt relates to roll ovt servlce, and salfl they could be = dy to do a pliot program  m  early

spn ng, fiscal year '94

D ave C ooke. lnten m l C onsultlne sw ke to Councll abotlt pnvauzauon and how  tt ht.S lnto the

roll out program

M r M artm  = IG he fd t lt w oulG be % st for tbe C lty to go w lth ro11 out ourselve.s the t'irst year,

then m aybe get an R F P after w e get a feel for lt

C ouncilm em ber T om  M aneum  rald he had a concern m  the RF P pra x ss and deallng w lth

Ia ple w ho have unm ns

C etlrœ llm em ber Stln C am nbel! asked w hat w ould hapw n lf a C lty depm m ent b1d on a

contract and then w ent over budgetg In the pnvate v tor, they Just absorb the loss W here

w ould the m oney com e from ?

M r C x ke sald you w ould have to go through the prcreeas and lsolate som ethlng Ilke a C IP

nrzm unt w hlth M r Pearson w ould use to draw  from  T here are w ays to set up aasurances that

yoq w ould not be taklng funds from  other nre-qq to ball them  out

C ouncllm em ber N msiff M areed asked M r Pearson lf he w as talkm g about four quadrantq lf

pn vatlzaho, takes place

M r Pearson rald that w ould be a C ouncll declslon

M ayor V lnrœ t sa!d he ho>  C ouncjl w 1ll m ake a garbage dwusloll tom ght It m akeâ som e

sease to go slow  but at l= t get m to the N sture of attem ptm g to pnvatlze som e K rtlon of lt

It dœ s not m ean the pnvate sector w ould get the w ork, It only m eans sublc t that m rtlon to

blds M r Pemrm n m ay w ln ,! a11

M r Reld sald lf the C lty gce.,s ahm d and R t1.051 the m ulpm ent and buys cans for the w hole

C lty, th%  w e are N sslbly negatm g any m sslble savlngs that a pn vate contractor m lght have

w lth regard to m ulpm ent, cans or anythlng else w hen w e go to pnvauzz n at dœ sn't m ake
any sense at 2 1 If w e're golng to honestly try to pnvatlze, then w e ought to take advantage of

the sw ltch

M r C œ ke K'ud thas would have to l)e lncluded tn tlke R PF w hen w tl dœ lde to pn vatlz.e tàe

selvlce It has a !ot to do w lth w hat Rremo you declde to put up for blli If R's a quadrant, tben
that's gom g to dlctate how  you establlsh the lssue on contalners and m ulpm ent n en you're

only talk ng about a fractlotl for thoth of those lsstr  M r C œ ke then w alked C ouncll through

the Kw hat lf* scenano If the C lty ls dlvlded m to quadrantq

brf
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M r Reld rald If the Clty ls allow ed to b1d m thout consldenng the cost of retrofittm g and
garbage cans, then obvlously no pnvate com pany ls golng to m n that battle To suggest tllat

a11 pnu te com pam eâ m ust use elther the sm ne m ujpm cnt or the sam e cans ls tl!e w rong w ay

to approach lt n ere a lot of w ays to solve thls problem  If xlm ebe y can com e up m th a

w ay that ls better or cho m r, w e w ould llke that, ttx h

M r C x ke o lk4vI about the com m lte 's findm gs on how  to com pare cos? for the pubhc and

pn vate = tor

M r M cc rory asked from  a blddlng proce-ss, w here are the cost dlfferenualsg

M s H am m ond sald the RF P w ould have to be put together very carefully so that there ls a level

playm g seld and the C lty dtes not have the advantage of havm g already counted the cost of 1t.s

m m pm ent lf w e do exm nm ent w lth one quadrant or one fifth couldn't w e hold off on the
retrofittm g of a fourth of the truckq untl w e have the blds

M r w lute sm d that w ould be N sslble

C ounellm em ber D an C lodfelter sald w e can avold the lssue M r R eld has brought up , and jt

ls a lep h m ate concern, by slm ply stlch ng to M r Pearxm 's on gm al schedule and m aklng the

dœ lslons m  the n ght m ueRce

M s H am m ond sald she w ould also add m  1987. Counm l trled to m ake a change ln collectlon
to m œ t an artlik lal deadlm e, m oved tx  qm ckly and botche  lt tem bly M r Pearxm  has heard

Rbout that, and he w antq to take the tlm e to be sure the transluon ls prom rly planned

M ayor V m rœ t sald lf w e do m ake such a dram atlc change w e w ant to be sure lt w orks and that

the x w lce ls at the hlghe'st level n ere are tw o sldes to thls, the cost slde and the servlce slde

M r M ale  asked w ha! w'œ ld t)e the length of tlle contraclg

M r C œ ke sald Phœ m x ls 7, N ew ark ls 5. and H ouston ls 3 w ltll 3 one year extenslons

'tlere are one year (xm tracts

I M ouon by Counm lmem ber M angum , seconded by Councllmember Ham m ond. to prcr.eed )
( m th once a wœ k ro11 out servlce 1

Y E A S: C am pbell, C le felter, H am m ond, M cc rory, M RJY , M angum , M arun, Patterson, Reld.

and Scarborollgh

N A Y S: W he ler

M r Pearxm  rem m ded C ollnm l that he w lll stlll need nm e m onths to Im plem ent the pllot prq ect

M s R eeler rald she represented the dlstnct that w as the m ost adam anuy opm sed to

qllm lnatm g back yard plckup She voted for lt because the M ayor's M em o stated WG aHIV e for

G uns* and that's very lm m rtant m  m y dlstnct M y vote ls cm tm gent on uslng the savlngs for

publlc safety effortq

( M otlon by Councllmember Ham mond, seconded by Councllmember M artln, to dlrœ t the )
( M anager and staff lo bnng back a dec led plan for pnvatlz-abon Carned una mously J

@ * * * * * #

N EIG H B O R H O O D  M AT C H m G  G R ANRY  PR O G O  ST A T US

M s A lexander sald thls w ould rm ulre a new  appropnatzon of half a m lllm n dollars

bd
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( M oqon by Counctlm ember M angum , seconded by Councllm em ber Cle felter, to alicm te )
I $1 13,(m  from  the Nmghborhv  M atchm g Grantq Program to the s- t hght program )
I to fund th-  m sluons )

A m istant r ltv M anager IM  B om qdorr explalned the grant program  to C ounctl

n e vote w as fRkmn and carrled as follow s

Y E A S: C am pbell, M cc rory, M alm n, M M gum , Reld and W he ler

N A Y S: C le felter, H am m ond, M al* . Patterson, Scarborough

( M otlon by Counm lm em ber Reld seconded by Councllmem ber M ccrory, m  keep the )
I sam e am ount as last year m the M atchlng Grants Account )

n e vote w as taken and fm led as follow s

Y E A S: M angum . C am pbell, Reld, M cc rory and W heeler

N A Y S: C le felter, H am m ond. M AJeG I, M artln, Palterson, &  Scarborough

* # * * * * *

BU SIN FSS C O R R ID O R  PR O R C T

I M otlon by Councllm em ber Paterxm , seconded by Councllmember Ham mond, to leave the)
( prolect amount a.s ls )

* # * * * @ @

L IG H T  R A.lla R IG H T  O F W A Y  F UN D IN G

I M ouon by Councllmember Patterxm , seconded by Councllmem ber Ham m ond, to lnclude )
I fundm g for 5= 1 years *96, 997, and '98 )

I Svbstltute m otm n by Councllmem ber Rmd, reconded by Councllm ember M ccrory, to )
I ehm m ate fundm g for *96. :97. and '98 )

V ote on the svbstztute m ouon w as taken and falled as follow s

Y E A S: Rm d and M cc rory

N A Y S: C am pbell, C le felter, H am m ond, M aleed, M angum , M artln, Patterson,

Scao rough and W hœ ler

V ote on the on glnal m ouon w as taken and cam ed mq follow s

Y E A S: C am pbell, H am m ond, M aleed. M angum , M artln, Patterson, Scarborough

and W heeler

N A Y S: M cc rory, C le felter and Reld

@ * * * * * @

E M PIO Y E E  H E A L T H  W SU R A N C E

( M ohon by Counm lm ember M aleed, seconded by Cognm lm ember Scarborough to retum  )
I to the M anager's recom m endatlon wlth a 10% cost to the slngle em ploye  and 80% )
( cœw ym enî )

b rf
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M r W tlder stated that under the M anager's recom m endatlon, dem ndent coverage w ould rem a!n

at the present 31 % cost to em ployee.s

n e vote w as fnken and carrled as follow s

YE AS: Cle felser. H am m ond, M aleed, M angum , M am n, Patterxm and Scarborough

N A Y S: Cam pbell. M cc rory, R ell, W hR ler

M r W lute stae  tllat tlus would be reva te  each year

* * * * * @ @ @

R ETIR EE H E A LT H  IN SU R A N C E

Councdm em ber M artm  stated he w as excused from  this ltem

D eputy C lty M anager Pam  Syfert stated su ff had been w orklng w lth the M ay 10th dem sm n, but

C ouncll cm ne back at the la t m eeung w lth the T ask Force w lth a m cxllfied prom sal n e

ongm al = om m endauon approved on M ay 10th, called for the beglnnlng of spllm ng off of tbe

retlree.s from  the actw es from  the calculated rates % at staff recom m ended to C ouncll as a

m cxhfied prom sal that the Task Force agreed w lth the lM t tlm e, ls w e fm tm ne that for

approm m ately three years aIAG see w hat Ilapx ns at the nztlonal Ievel en health m surxm ce, and

w hat hapx ns because of our cost sm ngs on the Ixnnt-of-setvlce n e other lssue w as on the

delind  ctm tn butlon m le for œ ta= s A suggeatltm  tha! w as agreed um n by the Task Force w ax

to have a defined contrlbutlon rate, btlt have a *grandfathered* clause, and staff has not yet

w orkd  out the deœ ls of w ho w ould be @grandfathered* and how  that w ould w ork

M ayor W nrœ t asked lf Counctl needs to m ake a dem sm n confirm m g those tw o x lnts

I M oûon was m ade by Counmlm ember M al* , seconded by Councllmember Cle felter to )
I grandpather current retlreea J

M s Syfert sald C ouncll should talk about thzs m ore n e m tent of the T ask Force

recom m endatlon u s only to grandfather those folu  m  w ho are currenoy ellp ble nght now  for

reurem ent, pnor to January 1, 1O 4 But that would l)e tbe only grandfathenng n e lde.a
te lnd that w as w lth thls change you m ay start losm g m ore v ple to reurem ent before January

1. 1H 4 because of that So the grandfathenng lssue only applles to v ple w ho are currenuy

ellglble pnof to January 1, 1994

M ayor V m rx t stated the first lssue to deal w lth ls the 3-year deferral lssue

( M oton by Counmlm tmber Cle felter, seconded by Councllmeme r Patterson to defer J
I tàe dausltm on separatlon of rate.s for retlred employeea for th=  yeal's )

C ounm lm em - r Scarborou:h aske  w hat tttat m = s

M r C lœ felter gtated lt m eans w z do nothlng for (11=  years 1! dce.s not m ean p'e start m  tllrœ
years, lt m eans w e do not dem de St for three years unul w e see the exx nence under the Ixqnt-

of-x rvloe plan

M s Scarbolxm gh askM  M r W lute w hat that dœ s m  reference to h1s recom m endatlon on

m N > .q

M r W hlte stated that w as m  han nony w lth w here the staff recom m endatlon

n e vote w as taken and cm 'ned vnanlm ously to defer a declslon on separ<m on of m te.: for

rettr=  for tltree years

brf
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( M otlon by Councllmember W heeler, seconded by Cotlnm lmember M angum to grand- 1
I father current retlree.s actl a11 m rsons ellglble for reûrem ent up to Jantuary 1 , 1994 1

M r C le felter asked M r W llder to w alk through w hat thls m otlon dœ s

M r w îlGer state  Gefine.ö contnbutm n sets the hm lt If w e lm ptem tnt a de,t'ined conm butlon

effœ uve Ianuary 1, 1994, anyone w ho ls plesently ellglble or w lll becom e ellglble for rrtzrem ent

m  that m ndow  of um e, w ollld be grandfathered ln and can retlre now or at som e fllture N lnt
W e stlll need *  desn; w hether that ls January 1 , 1994 A nyone retlnng after the em d of that

tlm e llne w ould com e under the defined conm butlon n e reason the Task Fo=  w lth

lt ls w e m ay have som e cnucal categonees, tbe Publlc Safety area for exam ple w ho could w alk

nght now  T hat could put a real lm pact on Com m um ty ltqe.erl Pollcm g for exam ple

M s Patterson gave an exam ple Let's say lf you are ellglble for retlrem ent before Janlm ry l

1994, even lf you do not retlre, you w lll m m nœ n the current deal on retlree health m suranc

M r W llder rald correct

M s Patterson sald lf you are not ellglble before Janwetry 1 , 1994, w e w ll1 have a defined

contn butlon approach

M r W lldrr agam  sm d correct

M r C le felter statM  thls ls w here w e cap the escalator that M r R eld m entlone  earller on the

grew m g cost of retlree health lnsurance H e fœ ls thls legltlm ately addresses tlus concern

M r R eld stated thls Jest glves us the optlon, lt does not say w e w lll do lt

M r C le felter stated lt w ms Ius lm presslon that ls w hat w e are dolng H e dlrected the que-stlon
to M r W îlder rt w as lus understandm g any em ployœ  that becom es ellp ble for retlrem ent after

lanuary 1, 1994 ls under a defined contn butlon system

M r W llder stated that ls corred

M r C le felter state  he reads that m ouon a: yes w e ate dolng lt

M s Scarboroug: aska  M r W llder lf an em ployee reaehes 32 y= s A pnl 1, 1994, wqll w,e say

to that em ployœ , bœ atlse thls ls effœ tw e January l , 1994 you are not ellglble

M r W llder stated under that scenano, that ls corred

M s H am m ond asked w bat ls tlle rettrem eat ehglblhty

M r W llder stated 30 years. age fo  w lth 25 years, or age 65 w 11  20 yeal's M aybe lt w lll help
to ray lf an em ployee becom es ellglble to reure regardless of w hether lt ls 30 years or age G )

w 1t11 25 years. after January 1, 1994 If they have 30 years pnor to January ! , 1994, they could

reure under the turrent anangem ent B ut lf they obtalR the ellglblllty sub> uent to January 1,

1994, they w ould fall qnder the defined contnbutlon plan

M s H am m ond asked lf the 65 m th 20 years or any other ehglblllty com blnatlon falls ln 0ns

plan also

M s Syfert surr ste.d rather th=  trylng to tind out w hat the grandfathen ng w ould m ean, lf

C ounczl votes to start defined contnbuûon, but xrandfàther, sœ ff w ould ne  to O m e back to

C ouncl! w lth the reurem ent categon r.s and how  that grandfathen ng w ould w ork and 1et C ouncll

approve the s- lfic grandfathen ng ln a separate acuo;l

M s H am m ond stated she w as not sure she knew  w hat the defined conm butlon really ls at thls

p x nt
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M r M cc rory stated there has to be a llne som ew here and som e v ple are golng to m lss lt by

one day n ere w lll be som e m ple m  luck and som e out of luck no m atter w here you draw

the hne

M s Syfert stated lf C ounm l w ould glve staff the flexlblllty to take the concept and depart

K m ew hat from  the Task Force rex rt, they w ould w ork thls o4t and com e back to C ounm l w lth
a prom sal on the defined contn butlon as w ell as lhe grandfathen ng bnted on w hat our w orkforce

lx ka hke

M r V m = t M ked lf lt w as O  K  w lth the m ouon m aker to add M s Syfert's prom sal

M r M angum  stated in regard to M r M cc rory's com m ent, w e had that sam e oung hapm n th=

or four years ago w hen a few  Flrefighters that fell ln there and cam e back to C ouncll because

thm r benefitl w ere m ese  up

n e vote w as tnken and carrle.d unanlm ously

* @ * @ > @ @ *

O N G E V IW  PA

M ayor V m rœ t sllggeated the m oney set aslde for longevlty paym ents be put Into an m cenuve

Program

M s A lexander suggeested C ounm l w azt untll next year w llen tlle lncenuve program  ls m ore fully

develoe

CouncTlm em ber Cle felter sald the u sk fo=  had suggested a buy-out and he thm ks that ls
R nslble A lthough he favors m akm g a change, he w ant.s to know  exactly w hat the exchange ls

before a change 1: m ade

C ouncll agre  that they w ould w m t tlntll the m cm tlve program  ls develom d before changm g

longevlty

Councllmem e r M artm &'ud he hoe  the employeex them selvea would be able to have a 1oj of
lnput m to w hat Is done Som e of them  fee! the C lty m ade a com m ltm ent to them  w hen they

cam e to w ork and lt ls m orally w rong to take lt aw ay from  them  now

* @ @ * * * *

A D D IT IO N A L  N L IC E  O FFIC E R S

C m m cllm em v r R eld ratd he ltad been advœ atm g m ore œ l=  officers to reduce cn m e and the

budget for '94 and *95 calle.d for no addm onal officers M r R m d presented a rem rt on the l(X)

officers authonyM  for hire U nder hls proN sal, no officers w ould be hlred for the first half of
the com lng year but beglnnlng ln January of 1994. fund 50 officers and authon ze 1(X) for the

next year H e feels N llce officers and firefighters deserve hazardous duty rkay n 1s w ould take

$7 9 nulhon for '94 and $!2 4 m llllon for '95 M r Rm d w ovld take the $1 4 nulllon from  the
C ollseum  contm gency set asldr for N sslble deficlts at the new  C onventzon C enter. and cext

year, $2 0 m llllon m ore w hlch Steve Cam p had lndlcate  *  h1m  he could I'aIR  at the Collseum

M r R eld conunue . the second Qung on hls 11st ls there are 13 1 vacant m sltlons m  the general

fund for 1H 4 A ssum lng the.se savlngs are abotlt $30.G Xhyear, if w e froze those w e could $3 6
m llhon for b0t11 '94 and '95 n e thlrd category ls pnvatlzatlon W e need to set a M m nable

figure and attam  to reach that through pnvauzauon A nother thlng w e have to lco k at ls fundlng

for tàe arts H e Iœ ke  at som e of the salanes for the C harlottr sym phony and the only > n

he know s w ho m ake,s m ore th%  the D trœ tor ls the Schœ l K kard C hm rm an It's a quesuon of

w hether w e should help fund those salane,s H ow  can w e fund that klnd of actlvlty and not hlre

m ore m llce officersg H e also feels C ltyFazr needs to be sotd, office supphe,s can l)e h m ght
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m uch cheaply, I'aIR  translt fazes by 25%  If you adopt a11 hls savlngs, he w ould have enough te
ellm lnate the one cent prom rty tax lncre-qme

( M ouon by Counm lmem ber Rmd seconded by Councllmember W hc ler, to add 50 sworn 1
( y 41:,e officers to the. bulket for FY-94 aT!G 1(X) officers for FY-95 )

M r W hlte sald lt ls true that w e are not up to strength, but he thlnks the efforz should be

concentrated on gettlng the officers authonzed m  place A lso w lth the m erger of the tw o

departm em tq, he Qunkl the entzre C ounty w 111 be benefitted although he can't say how  te ay

> th depm m ents need som e breathm g rx m  ln order to m ake the transluon A fter w e get m st

thr consohdatlon efforts he thlnks th-  w lll be plenly of bm e lo revlslt ons Issue and determ m e

w here the pn on tles should be

C onncllm em ber M aleed suggested officers w ho w ork at nlght recelve hazardous duty pay

Counm lm em ber H am m ond appreclates the lntent of w hat M r Reld Is saylng, there ls clearly a
need to w ork on publlc safety w hat sbe w ould llke to see C ouncll do ls to honor the C hlef's

retp eat that w e not gw e h1m  a target that he cannot adequately reach ells year and that w e w ork
on balanm ng ou! those com x nents ln m alung a safe com m um ty M us ls such a com plex

problem  and w e need to revlslt the w hole publlc safety servlce.s area

C ounc,lm em ber M CC J'OJ'
.
F sajd he w as nol prepared to vote tom ght but M r R m d's lntent Is

gte  H e thlnlls the num ber of officers needed should com e from  the C hlef, m aybe they need

addluonal blcycles, cars or other resources to prevent cn m e H e dœ s feel the saw ngs from  the

backyard plckup be t= sferred to publlc safety

C ouncllm em ber Scarborough sald she thlnks there needs to be a shlft deferentlal ln the Pollce

m ent She w ants to ask the C hlef w hat hls needs are before votlng on fundlng

C euncllm em e r M arun sald there Ts no w ay to m easure how  m any m llc.e officers are needed

H e dœ sn't thlnk m urders w ould be prevented w lth a m ll=  officer on every dœ rstep

C ouncllm em ber Patterson sald she ls a b1g fan of nelghborhce  w llclng, and ln com m um tles

w here lt ls m  place, cn m e has actually gone dow n n ere ls m ore th%  Just one p ece m volved

ln fightm g cn m e, lt lnvolve.s enw ronm ent as w ell Jtlst as lm m rtant a com m nent to her ls

pnm dm g Jobs and Job tralm ng and role m e els

C ouncllm em ber W heeler sald she w as supm rtlng M r R m d because she belleve.s the tw o pronge

approach of lntel-ventlon and preventlon ls best a.q w ell as the deterrent of m llce on the streel

She m thdrew her vote on rollout garbage becaux  she thought Councll w as golng to alltx ate the
savm gs to pubhc safety

C ounm lm em ber C le felter reTtem ted that thls ls a hlgh pnonty w lth a11 of C ouncll and urged

the C lty M anager to use the sam e push and lnnovatlon that he has (m  past effortq to thls

problem , and to take a bard lx k at the thlngs M r Rm d has recom m ended R e w ana the
M anager to com e back w lth z strogg, effecuve plan

M r W hlte sald he conslders that one of hls pn m ary rrsx nslbllltlea and rem m ded them  that he

bxm ght to the u ble the ctm cept of com m um ty basked N llclng, and staffbrought forw ard tl)e C lty

w lthln a C lty concept

C ounm lm em ber M cc rory sald he ls concerfled that there are no alllx ated reâource.s avm lable

now  to be qre d w hen they're needed later on

M r W lute = d l!e. dkd not see a pressm : nted for tllat

C ouncllm em ber M angum  sald w lth a11 that has been sald tom ght,the one thm g tllat Is stn km g

hlm  1: lf llm  Fohce Chlef felt there waN a need lo have tbese m llce officer.Q m  the p m lm ej w hy
ls he not aœ ng for t1!em g
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œ nutv C I'tY M anaeer Pam  SFfert sald tllaf staff w anted to com e back and go over tbe tlm e

prlr ss m volve  m  hm ng new  officers and w ays (o get v ple olt board

t Subshtute m otlon by Counmlm ember M CCT4N . secofdtd by Councllmember W lteeler. to l
( transfer f'tmds from garbage sm ngs to publlc safety J

n e vote on the substztuœ  m otzon w as taken and recorded a: follow s

YE ASI M cc rory, W hœ ier. Reld. Cam pbell
N A Y S: Cle felter, H am m ond, Patterxm , M aleeö. M artm , M = gem , Patterxm  açtd

Scarborough

erhe vote w as taken on the onglnal m otlon and recorded as follow s

Y E A S: Reld, W heeler
N A Y S : Cam pbd i, C ltd felîer, H am m ond, Patterson, M aleed, M tc rory, M u gum , M % l,

Patterson and Scarborough

C O U N C IL TO O K  A  FIV E BR EA K  A T 8:35 A N D R EC O N V EN E D

A T  & 49

* * * * * * *

G RA N T FO R  P R U G  IW IO N

( M otlorl by Councllmember Cam pbell, seconded by Counctlm ember Scarberough, to am  J
( plm e the grant for drug lnterdlctlon M otlon cam ed unanlm ously )

* * * * * @ *

C n N P A G E

I M ohon by Counmlmem ber Rmd, seconded by Counmlmember Cam pbell, to cut the slze )
I of Cltypage ln half 1

'I'he vote w as taken and recorde  as follow s

Y E A S: R m d, G m pbell, M angum , M cc rory. W hœ ler, M al*

N A Y S: H am m ond, M artln, Patterson, C le felter, Scarborough

* * * * @ * *

PU BU C IN D R M AD O N  A N D  PR IN TG G

n em  * ng no m obon to change, lhe lœ m  stays al Is

* * * * * * *

C A BL E FR A N C H ISE O V E RSIG H T SER W C E

n ere bem g no m otlon to change, tlle ltem  Jlay: as 1:

* * * # * @ *

C IY T ST A FF

n ls ltem  w as handled earller m  the m eetlng

* * * @ * @ *
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ST R F.ET LIG H T IN G  ST A N D A R D S

n e quesuon havm g been answ ered, the ltem  stays as ls

@ * * * * * *

C O G  M E M B ER AH IP

( M ouon by Councllm em ber Campbell, secm ded by Councllmember Rm d, that m em bershlp)

I m COG be abandoned 1

M s H am m ond sald that w e are deep lnto reglonallsm s and C O G  ls the tradltlonal volce and

tc hnlcal supN rt for the reglon W e probably do not get as m uch out of lt a.s w e w ould llke

becauR  w e have such an exm rt su ff but lf w e're going to be a player m  the reglon, you need

to understand how  m uch C O G  m eans to som e of the I'Um I countles around us If w e back out

lt w lll be a re.al blow  to reglonallsm

M r C le felter rald lt w ould be the G reat State of M ecklenburg m entallty a11 over agm n

M r M aleed asked how  m uch overlay there ls M aybe the sam c thlng could be done w lth other

orgam zatlons

M r M artln rald w e don t seem  to have m uch resm t for C O G  and w e have the rem urcees to do

Qungs that sm all countlees don't C onsequently, they tend to ftc us thelr energle.s on sm alle:

xre-qt and he hu  to tell them  to be m ore aggresslve ln gettm g m volved w lth C harlotte

M c klenburg

n e vote w mq taken on the deleuon of C O G  and w as recorded as follow s

Y E A S: M alK , M cc rery, C am pbell, Reld

N A Y S: C le felter, H am m ond, M angum , M artln, Patterson, Scarborough, and W heeler

* * * * * * *

C A R O L IN A S PA R T N E R SH IP C O N T M C T

I M otlon by Councllm ember Reld, seconded by Counm lmember Scarborough, to not )
( suv rt the Carolmas Partnershlp 1

n e vote w as recorded mq follow s

Y E A S : R eld and Scarborough

N A Y S : C am pbell, C lodfelter, H am m ond, M cc rory, M aleed, M artln, M angum ,

Patterx m , R m d and W heeler

* # * * * * *

C A R O IM A S 'IR A N SO R T A T IO N  C O M PA C T

( M ouon by Couccllmem ber Scarborough, seconded by Councllmem ber M anln, to )
( deleœ  fundlng for the Carollnms Transx rtatlon Com pact Cam ed unam m ously 1

* * * * @ * *

E X E M F F C H U R C H E S FR O M  ST O R M W A T E R  FE K S

I M otlon by Councllmem ber Scarborough. seconded by Cm ncllm em ber Reld, to exem pt J
I churche,s from storm water feea 1
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M r M artm  sald lf Councll deletes churchc  lt w lll ojx n a Pandora's box Pnvate schœ ls 4r14

dayemntl w tll corne after tls and w'e'11 have lt) slklft thal berden ttl the lazm yers

M s H lm m ond sald m  elght years on Cotlncll, the w oa t offender for dum p ng w ater off a

parkm g lot on*  thesr dow nhlll nelghbors w as a church n e characten stlcs that cause w ater to

be a problem  are prevalent w lth any laq e bulldm g, churches m cluded

T he vote w as take,n on the m ouo: and recorded as follow s

Y FA SS R eld and Scarborough
N A Y S: C am pbell, Cle felter, H am m ond, M cc rory, M angum , M artln, M aleed, Patterxm

and W heeler

* * * * * * *

R FW U R FA C IN G

( M ouon by Couqmlm em V r W lleeltr, = onded by Counctlmember M angum to approve 1
( the recom m endatzon for resurfacmg Carrled unam mously 1

* * * * * * @

TR A N SIT FA R E IN C R EASE

I M ouon by Councllmem ber M ccrory, seconded by Councllmember M angum , to bnng J
I back aher lep slatlon by tbe State l

n e M am r adu e  thls m otltm 4lJ nt)t have to bave a vote

* * * * * @ @

SPE C IM AZE D T R AN SIT SEIW IC E

M s A lexander sa!d the erransx rtauoc C om m lttee m et M onday and dlscussed contm um g the ST S

exm nslon aç planne  n l& ls net m  the budge! bnt tbere Is a fund balance that can be used

n ere w as no m otlon on dus ltem

* * * * * * *

ST O P TH E  G  C AM PA IG N

( M otlon by Councllmember M aleed. seconded by Councllmember Scarborough, to fund 1
I Revetend James Barnett's request for Stop Qle Klllmg )

( Subshtum monon by Councllmeme r M angum , reconded by Councllmember Reld, to J
( ldentlfy what waç programmed last year and come back to Councll 1

n e vote fer the subsotute m otlen w as rec/rded a: follow s

W A S: Cam pbd l, C lœ felter, M afo frt. Reld. M ccm ry. Ilatterx n
N A Y S: M aleed, Scarborotlgh, H am m ond, M artzn. W ha ler

* @ * * * * *

A m  A N D  SC M C E C O IM IL, PR O JEW  R EA C H

( M otlon by Colmcllmember Patterson, secondod by Councllmember M am n, to add the 2
I matchmg money for PIOJM  Reacb 1
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M r R eld asked lf thls w mq for arts educauon m  the scbcxds

H elena T ldw ell. A rts and Sm ence C ouncll explam e  how  the funds w ould be used

M r M cc ro!y sald he N rsonally felt thls w as a C ounty functlon, and he questlons w here the

$1* ,(*  w ould com e from

I Subsutute m otlon by Counm lmember Campbell, s= nded by Counmlmem ber Cle felter )
I to wm t unul the County takes acuon Carned unmum ously )

* * * * * * *

CR ISIS ASSISTAN CE R EQ UFST

( M otlon by Councllmember Campbell, sœ onded by Ham m ond and cam ed unanlm ously )
t to aw ard $4,* ) m cre-qqe to Cnsls Asslstance Energy Fund )

* * * * * * *

FIN AL m lm  R EQ UEST

C ouncllm em ber Patterson suggcsted that Steve L uqulre lœ k to the C ohseum  A uthon ty for

fundm g

@ * * * * * @

I M otlon by Councllm em ber M angum , seconded by Councllm em ber Patterson to adlourn )
I at 9 25 p m Carrled llnanim ously )

Brenda R Freeze, C lty C lerk

tm gth of M œ tlng 4 hours. 20 m lnutes

M lnutes C om pleted A ugust 2, 1993
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M R M O D A M DU M

T O : A l l C i ty  C o u n c i l M - mh e r s
Nk

F R O : R i c a r d  V in r o o t , M ay o r

D A T E : - u  u n e 1 6 g 1 9 9 3

R E l D ep en d en t H e a l th In su r an c e C o v er a g e C o s t s

A  l o t o f ''s ou n d a n d fu ry '' h a s o c cu r re d a s a c o n s eq u e n c e o f th e

C om p e n s a t zon T a s k F o r c e 's fa l r ly  sim p l e r e com m e n d a t io n th a t th e

C zty sh ou ld Mre a d nu st co s t sh a r zn g w lth em p loy ee s , requ zr ing (C zty )
em p lo y e e s t o p a y  l0 % o f . . s z n g le em p l oy e e c ov e r a g e , a n d p h a s e

zn to em p loy e e s p ay in g 50% o f fam ily (ld , d ep en den t ) cov e rag e

co s t .'' V a r xo u s em p lo y e e s h av e a tt a ck e d th a t r e c om m en d a t a on a s
b e in g u n fa t r , n o t b a s e d o n a c cu r a t e d a t a , e t c w  a n d  s om e h a v e e v e n

qu e s t zo n ed th e In teg r z ty o f th e ta sk f o r c e zt se l f (o n e c la zm zn g

they ''l led 'l an d ''h zd th e truth '' from  u s , am ong o th er th zn g s ) , JJ

alr er a . M y  a n a ly s z s sa t i s f z e s m e th a t th e ta sk fo r c e 's

re com m e n d a t zo n z s 5 0 th  f a zr a n d so u n d , a n d th a t w e sh ou l d s t l ck
w z th  I t .

H e r e a r e m y  re a s o n s :

i . A c c o r d z ng t o th e ta s k  f o r ce th e C i ty 's h e a lth  zn su r a n c e

c o s t s h a v e b e e n  In c r e a s zn g a t 3 0% p e r y e a r . T h a t c om p a r e s

u n f av o ra b ly t o a n a t i on a l av e r a g e o f a b o u t l 5 % a n d a l o c a l a v e r a g e

o f 9 -1 0 % . In  o th e r w o r d s , ou r h e a l th c o s t s a r e w a y  ou t o f l zn e .
ï

2 . A c c o r d ln g t o B z l1 W l ld er , o u r p r iv a t e s e c t o r p e e r s

(Coun ty , Schools , Sta te , et a l .) charg e the ir em p loyees , on the
av e ra g e , 5D % o f t h e kr tn d tv id u a l an d d ep e n d e n t c ov e r a g e , c om b ln ed

(see a t ta ch ed ch a rt ) . Un tzl n ow , w e 'v e ch a rg ed ou r em p loy ee s
n o th in g fo r Lh e z r ow n c ov e rag e , a n d on l y  3 0% f o r th e zr d ep en d en t s .
A g a zn , w e a r e l ow  a n d ou t o f l in e . '

3 . A  C i ty  em p l oy e e a sk e d m e w h a t ou r la w  f i rm  ch a r g e s z t s

emp loy ees for d epend en t cov erage . The answ er ls 100% (a t
$206/m on th ), tw tce what the task force suggests w e shou ld lsphase
zn '' fo r C zty em p l oy e e s .

4 . U n d e r ou r p r e s e n t sy s t em , o f th e 1 0 g ov e rnm en t su r v ey e d
b y th e ta sk fo r c e , th e co s t o f d ep en d e n t h ea l th c ov e ra g e to ou r

Cltv emrlovees zs the lowest by far (slo7/month v s . an av erage of
$l80/month for the other 9 , ranging from $l26/month to $249/month ).
S xm t la r ly , t h e c o s t t o th e C y tv  f o r s u ch  cov e r a g e w a s th e s e co n d

hzghest ($241/m onth vs . an average Of $l71/monLh for the other 9 ,
rangxng from $ll9/month to $248/mon2h ). Szmply put , the Clty puts
a lo t m o r e an d o u r em p l oy e e s a l o t le s s In to t h e z r d e p end e n t h e a l t h
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cov e rag e than th e o the r g ov ernm en t emp loy er s zn ou r a rea
.  T h a t 's

p r ob ab ly w h y ou r c o s ts h av e sky r o ck e te d
, a n d I d on 't th zn k zt 's

fa x r to o u r t ax p ay e r s

5 . C h zp H a r r z s , o n e o f th e C ity em p l oy e e s w h o h a s sp ok en
w l th  u s a n d ap p ea r e d t o m e to b e t ry z n g t o an a ly z e a 1 l o f th zs

ra tïona lly (m any o f th e m o s t v oca l hav e n o t , zn m y op ïn ïon ) p o ln ted
ou t th a t t h e cu r r e n t C l ty  em p l oy e e c o n t r ib u t ïon t ow a rd d e p e n d e n t

ccv erage Is 3l% (1 th lnk 3 O% as m ore a ccura te ) wherea s the na tzonal
g ov e rnm e n t em p l oy e r av e ra g e is 3 7 :

.  C h zp  a l s o s a y s th e r e g lon a l
g ov e rn m e n t em p l o y e r a v e r a g e i s 3 4 % , a n d a s n o t ed a b ov e B y 1 l W t ld e r

say s th a t l o ca l ly , th a t av e ra g e I s ev en h zg h e r
, a t 5 0: .

6 F ina l ly , I d id a l l ttl e r es ea r ch o f m y o w n
, a n d  I a m  a ls o

a t t a ch xn g x t f o r  y o u r r e f e r en c e
.  A c c o r d ï n g  t o th e D e c em b e r  1 9 9 2

su rv ey o f th e B u r e a u o f N a t xon a l A ffa z r s zn W a s h zn g ton (''B N A '')
o n l y 3 0 # o f em p l o y e r s n a t to n a l ly  r e qu tr e d em p lo y e e c o n t r tb u t t o n s to

h e a l th zn su ra n ce c o s t s An  1 9 8 3
, b u t b y  1 9 9 2 . th a t p e r e e n t a g e r o s e

t o 6 1: . W l th re g a r d  to d ep en d en t cov e ra g e
, 2 2 % o f ''n o n b u s z n e s s ''

em p loy e rs ( e g g ov e rnm en t s , l tk e Ch ar lotte ) r equ ir e th etr em p l oy ees

to p ay 100% (a s does my law flrm ), on ly 31% requ tre no
con tr ibu t wcns , an d the re st (4 7: ) a re som ew h e re ïn b e tw een

.A c co rd in g ly , BN A  p o in t s o a t th e ''Lr en d s '' a re th a t m o s t w o rk e r s
''h av e e xp e r len c e d  r e ce n t Ln c re a s e s I r p r em iu m  c on tr ib u t a on s ''

a n d 112 3% . . . tn t re a s e d  em p loy e e s sh a r e th e p r em iu m  f or

C  Q V  * 11

C on c lu s Aon . I su g g e s t w e g o t o 3 7% - th e n a t xan a l av  q e 
-

n o w . a n d  r ev i ew  t h e s z tu a t z o n a n n u a l ly  h e re a f t e r
.  M y  s tr on g b e e fi

s th a t w h a t w ll l h a p p en z s th ls : In ev ztab ly  a nd In sh o r r o rd e r
w zl l ''p h a s e tn '' t o 50 : , e x a c t ly  a s th e ta sk  fo r c e r e com m e n d ed

.T h a t s u z t s m e f z n e
.

- 2 -
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= M & n o Y K K  c o & r  R & n  D M R U D V R C  K U D  K A M I D Y  c o v a R a c a  1

(D K R C R N Y A C K D &  V O V A U R W R M IU M ) HY  4R= -'

X * * 2  M U R V R Y

D n x v A r a  & R c + o R  R u n n l c  a R c Y o n

c om p an l A P lar l 4 6% l ,2 M e c k l en b u r q C o un t) 47 %

P lazz 2 3 6%
P lan D 2 l% l ,7 M e c k l en b u s g S ch o o ls 60 %

C om p ap t B 3 : % 1 ,2 C z t y o f C o lum b la 6l %

l C op p aro  C 2 3 % l C i t y o f R a le l gh 5 2%

C om p an y D l 4 % 1 ,2 W a k e C ou n t y 5 8%

C om p an y E l 5 % F o r s l th C o u n ty 3 9%

C om p an y F 2 2 % 2 G u z l f o rd c o u n t y 47 %

C om p an ) G l 4% l ,2 S t a t e o f N .C . 60 %

l C om p an y H l 8% V l r g in i a B e a c h 37%

l C om p an y I l 4 % C l t y o f R z c h m o n d 4 3 %

A V E R A G E 2 3% 2 C l t y o f N o r f o lk 6 6%

F e d e r a l R e s e rv e 2 5%

l ,2 C P C C 6 0 %

A V E R A G E 5 c %

l - N o c on t r z b u t l on f o r œ n d i v zd u a l c o v e r a q e .

2 - E m p loy e e p ay s 1 0 0 % o f d ep en d en t c o v e r a g e .

N O T E : T h e t r en d In th e p r i v a t e s e c to r a p p e a rs t o b e th a t c om p a n z es
h a v e s h x f t ed c o s ts t o em p lo y e e s f o r ln d i v z d u a l c ov e r a q e b u t

h av e n o t sh z f t e d c os ts a s m u ch f o r d ep en d en t c o v e rag e .

T h e t r e n d zn th e p u b lœ c s e c t o r a p p e a r s t o b e th a t c os ts h a v e

n ot b e e n sh i f t e d t o em p l oy e es f o r zn d œ v xd u a l c o v e r ag e b u t
t h e y h a v e sh l f t e d m o r e c o s ts f o r d e p en d en t c o v e r a g e .
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K  HeaIth care beneflts are orovlded to full tlm e workers and thelr dependents ln a1l 
of the surveyed

organlzatlons Parl tlm e staff recelve health care coverage ln only 49 percent of flrm s w lth paq

tlm e worp #orces fDetalls page 4)

K  Self-funded health beneflt program s afe about tvoc
.e a's com nnon as m ciem nlty plans provlcied tbrotpgh

prlvale Insurance com panles H ealth m alntenance organlzatlons or prelerred provldef netw olks

are avallable ln nearly tkvc) tblrds chf respondlng flrm s Self fcndecf plans and m anaged care

syslem s have becom e m uch m ore prevaient durlng tlle past decade (Detalls page 4)

K  E'm p/oyee contnbutlons toward the costs of heatth cafe coveTaae are reqotred b
y b1 percent ot

respondlng com panles In 1983 gbout three out of 10 sum eyed em pioyers requlred plem
tu m

contrlbt/tsons from  full tlm e w orkers A sulbstantlal proportlon of respondents reported recenl

lncreases In em plovee contrlbutlons for coverage (Detalls page 5)

K  Oeducttbles and co-paym ents are requlred under 1he vast m aprlty of em ployers health b
eneflt ptans

M any flrm s have ralsed em ployee deauctlbles In recenl years w hple ralatlvely few  com pa
a le s

Increased the co paym ent percentape pald by em ployees (Detalls pages 7 11)

K  HeaIth care cost contalnm ent lnltlatlles have been lm plemented by vlrtually al1 
of the slrveyed

organlzatlons M ore than tlnree quarters of respondents (77 percent) repoded that cost contfo!

m easures had been taken wlthln the past two years (Detalls page 14)

1  Cost-sbanng m easures, skch a: raslng prem lum contrdbutons lncreastng deducttoles or bo
osbng co-

paym ent m axlm ams were repofted by m ore than esght out of 10 survey respondents (85

percent) M ost hrm s have em ployed other cost contalnm ent strategles as well Includlng pr&
adm lsslon cedlflcatlons second oplnlon pollcles em ployee educatlon benehts coordlnatlon

changes ln adrantstrators flexlble beneflt plans and case m anagem ent (Detalls pages 14 18)

1  D ental beneflts are offered bv 84 percent of the surveyed em pbyers all of whtch extend covera
gg to full

llm e em ployees oependents O nly 37 percent oi com panles w lth part ljm e w orkers extend

deata? coverage to those em ploydes (Detafls page 19)

K  The costs cf dental coverage are slnared between the com paay art tult tsrne em ptoyees 
ln 4: percent

of the flrm s w llh dental beneflt plans Ten percent collect the entlre dental prem lum  from  fuli

tlm e workers (Detatls page 2D)

M  Levels of coverage for dental care otten vary w 6th 1he type of dental servlces recelved Emplo
ye rs

dental ptans usualt pay att Or m ost costs ot preventlve care ard  restcra ve procedures bu1

lyplcally offer lower Ievels of coverage for m alor oental work (e g caps root canajs) ana

orlhoatm lia (Dela?ls pane 23)

C tm yttw :Q9k by 5 IB Bkgpa D t l 11a # lnc W a:n rltlt/n D C 2003*

04: ?,t-71,10 s:
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Som e respondenlik for com pandtq B. 1th sclr funded ctw erage (c s
.  loh er deductlblts and ctwpa: m enls/ for

plans noted lhal lnrlr flrm : purchdsc slop lkb h Inqur ser: lceq pcrform t
,d bq nclwork physlclanq and hospltals

ance from  a com npcrclal trtsurdnce carrkc- lo puard L lke H  M O s PPO V ap
pear fo bc sotnrw hal m oreaga

lnst tl n uquall: h Iph I nd 1% Idual or apgret
-  1 e ht-all h com m on am onc la rve firm . f 74, percect ) tllac în sm all

cal'c cialm s O lhe? xclf lnsurtd orc lnlzallon. r re Insur com panlcq (26 pcrccnt ) as 'F
o blc 2 show s A bout ene

ance com panlcN ax thlrd parls adm lnlqlralur to han lhlrd of non m anufacturlnp buslnesses ( '! qk 
pcrccnl ) offerd ltt adm lnlslrallt 

t lunctlorls cnll 4 e g cl tlrr process P PO w sllghlls lllgllcr lh ln thr
-  pcrccnl lpex of m anufacIng) St

veral stl! lnsurtts flrm s tonlr lc B lth yt l urlng eonlp lntcq ( 21. pcrctct k 
ujnd non buxlncss tstabcom m crc

lal carrlt lor btlth sltlp ltpss Insur tltv and td Ilshm ents ( n q pcrttnt 1 B 1!h trhl
h allcrnallî c

nllnlstratlvc lask's R w enI $ l t. () pcrccnl ol tht 
cm plo, crq offtr both H  N1O

tnd Iil/o  optsons m ost ol ss hkch also haq t sclf fundt
.d orM anageu care

lndt-m n ll 5. Inst:r tnct pla n. A s nott
.d abeï t ,eu com pasl

anattt.d cart er kltcrn ltlj c dtllv cr& hy q onls 11 t& t Illt
.s ( 7 pcrct nl of- a 11 fkrm s ) hab t

. (.ql tbllçhcd hc 11thbqc
om c m ucl! rlhsbe prtv abcrtt os t

.r thc p $% !kk îo ! <. n4 hlnkenant
,c o? prcîurrcd pros ldcr ()rg tnlzallons as cm

î ears N carl, lu t' tntrds (,f' lht stlrs cs t
.d cnyr ': trs (6 $ ploxcrs f',?l/l rnt

. 'ns or retclî lnc l)c tttih tarc lrT thchc
purcvn! ) turrtllkl. 'rrcr thtlr ï$ (lrkurs tllt ptlon of ft

. u casts lllc I.I N1 O  or 13P(
. .) m  Skcs arr lnucm cnts w Ilh

rcucl: tnlt buallll t rt khrouult l ht
. :1:) n: nktn lnct pruv Idtrs outslut khulr ncku ork lo pa y rur hc 11th c 

lrco rpanlz ltlon ( I I :1() ) ('r prt
. Icrrcd prov Idt or n1z 111()11 skry Iccq th tt c lnnol bc purforrncd bs nttu 

ork phs slcyutns( Izl>o  l Nlan tt
- td var.t prour im s h tvt. ,$ t.! 1 rcpi 1cc jnd speclalksts

m orc tradlllonal hv t1l1I c lrt. pl tns 11()%. c: cr 
. . $:)0 pcr p 

t yrenysecenccnt ofb l'lrm s !. $1 h l l M  O  t)r PPO  opt Iorl. 1 
.0 of fcr

lndcm nltq lnsurancv or sclf fttlldtd pi tns T bc m oscm k'n! lon 
-  rd sclf fuqdcd bcalth care plans

Enlplo, ccs al f'lfar,- lhan 11 llr lht rt
.qpondlrlfr llrnls f $6 has conllntlt.d ln rccrrll 5 rars as sts t

.n rcqpofldkng firm s
pcrctnk) can cilooxk to cnroll In bn H  N:O  um qharplq hh llched to svlt- lnsurancu curlng l 989 9 1 T hc p

crcenlfrom  lcss lhan o
nt :h, rd of rcsponduntq to t 1 1./8 '1 PP F a2c ()f cem p knlt

,., h.q, 1th sulf lnsurtd hualth care plans rose
sur, cs and fkB cr lhan onc oul or fivc P pr vm ploscrs Nitghll: durlng tilc lw (y.s :ar pcrlod ( from  60 pcrcent te

survestu tn ! 978 H Nlu s 1.k plcall, provldc lnpa lcnt and t>4 pcrcent) U hllc the proporllon w Ith Indem nll: lnsur
outpatlcnl carc a, w cll aq thc scrs yct.q of' pnsqtclaag ancc plans decttrtt

.d ( :3 percc.nï to 29 pcrccnt) O nc
surgcons and othcr hcallh carc profcsslonals T ht

. sm all N orlhcaslcrn utylll) found that sclf fundlng d1d
H  M O rathcr than thc cm ploNer pr an lnsurancc com nut rtduct costs and reccntl, sw ltchcd back to prlvale
pany assum cs thc flnanclal rlsk of pros ldlng m edlcal lnqurancc
carc and hcalth scrs lces Em plob tes u ho rnroll ln PPO  arrangcm cntq has c becom c m orc com m on re
H M O s m ust seck health care rrom  H M O  p-oslders

. 
Contlb v' hllc thc grou th ol- H hlo s m ay bc Banlng T l1e

typlcall: ln cxchangc for nom lnal or no co paqm ents ptrcrntar
.e of em ployers u ltb ppo s rose from  22 percenl

T ht lncrease ln tbc p-cTalcncc of H NlO s m dl bc parllal- :0 3 1 perccn: durlng I 989 91 as 14 com panlts added
ly attrlbutablc to the H eallh M aknlcnance O rganlzatton PP0 Optton: w hlle Just tw o firm s droppcd Ppo s S,x
A ct of 1973. w hlch rcqulrcs cm ploqcrs w lth m orc than Organlzatlons addcd H M O  cnrollm ent to thrlr em

plov2 5 
em ployees to orfer a feucrall) quallficd H M O  lf CC: bealth carc opîlons but four firm s drscontlnucd

propcrlr approachrd b: an H M O H M O srrvlccs N cvcrthelcss H N1O s rem aln far m are
M anufacturlng com panlcs and sm all cstabilshm ents com m on toda: than In 1 983 or 1 978 M hen lhc las! tw o

are ltast lncllned to erftr an 14 M 0  optlon So em psoltes P PF  surveys on heallb bcntrit plans w cr: conducted

w orkers ln lcss tban llalr of m anufacturlng rirm s (44
percent) can reccjsc hcalth carc scrvlces through an c

osts of c overag eH M o  com pared s llh 64 pcrccnl c,r non m anuracturtng

b uslnesqes and 5f, pcrcent or non buslness eztabltsh- Em ploqcrs w bo pav the f
ull cost of thtîr w orkvrs

m ents Twm thkrus oc larpe com panlt.s (66 pcrccnl) orfer hcalth lnsurancc cm erage hay: becom e m uch 
m oreH M o s w hllr gih prrccnl of sm all flrm s provlde th

ls scarce m er the past decade Les! than four out of 30
altcrnatlvt to tm plovccs PPF em plovtrs (39 percent) prosTut htaltb care 

coserR ta1tl: cart scrvlczs arc asallablc through a p-rccrrcd apc at no cost 
Io Indls ldual fuli llm e. em ploqees dow n

provldcr Qrganlzatjoc (PPO ) ln 3 l pcrcent or ne sur sharpl) from about about scvcn out of !û fi
rm s respondsc

qctl oraanlzatlona Pr'o s arc sc! up b: crroloscrs lng lo lbe 1983 PPF survc: on acallh bc
ncfits M an:

lnsurancc carrlcrs lbtrd part: adm :nlstrators o D'-os !ö- respond lng cm ploq crq ra lscd or bcg
an rcoulrlnc prcm lcrs lhcm scl: cs to furntsh hcalth ca

rc scrî lcc ..t dlq um conlrlbullons from cm plah ccî durlns l 9$9 9 1 (Stt
countcd frcs PPO s :% plcall: oîscr d $: ldcr c-alcc or R cccnl T rcnds bcloh )
p hT slclanq and hospl 1Js lhdn H  %1O s P PO  

.. v-nt.c ( 'h. olc T hc lcrm  prcm lum  l '- lhlç rcpor rcrers to
m cnts Ollcn urt. ustc ln conlunctlon B lth conl n londl paN m ents m  tdt

. lo func hcallh carc to& cragc tncludtn!
rlnsurancw proyram x ! t L. sulf 1 undcd or lncwnlnlls tlloxc m adc undtr scll- lnqurcd H NIO  or PPO  nians T hc

planç) rhtrcb& alloît n crnpllt. cts lo xulcct pr - rcd rcadcr sttould rtot assufnu tila
t ort-m tum  ls tlsed lnQpro

v ldcrx fbr som t :ru-tm cnlq tnd non preftrr - pro rtltrcnct lo lnucm nlt: lcsurancc pianq onl: )
% ldcrs fur otht,r proctdurcq P PO  pldns cncotl 

- -  thc Although m ost cm plos tus bc
. . r a portlon of the costq

use ofi prcfcrrcd p os ldcrh b: offc ln .
.  hljr hur t ls of o f t hcl r ou n hcalth tnsurancc coN c-agc fesN pas a largcr

copy cn z :99* bg T>e au?eau of Nakim al A na fs Iac Vvasn ngtan o G 21:3-

casl :467?92/:0 50
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xnare tban thelr em plo) ers O nlq 1 percenl of thc sur rccelve hcalth lnxurance covcraac at no cost O nj: 29

% cscd n rm s reuudrq that m ore than lzalf ot- cosceagt cosl: pv rccnl of non m anulacturlng n rm s p 5 lhc full cusl of

bc pald bs :ht tm plov ec ah Tablc .3 show s O nc lhlrd ot t hetr Q ll ljm e em ploq ees health tostrattu uom nared

kihu flrm s collukl up to onu quurtrr of toT erage costs from u lth 44 purttnl ol m anufacltlrlnc nrm s and tl 3 ptrttnt
u urktrs and t n plt)s ces contrpuule 26 lo N0 perccnt o! of lht h'ur: c. cd non buxlness urganlzqllons A s T lblt

-  3
lhc prum lum  Ir I 4 ptrccnl ol :he sur: es cd or antzallons hbou s 27 pcrcenl o! nun m anul tûturlrt

-  firrns rtthu,re&
& sm all N ortnt kxtcrn rcïa) com panq ha: lhe h lbhezt t lla l m ort Lhan a q uarler of- ! ht

, prkm ltlm  bt pald b: tllt
unlplos t.c cenlrtbullon l(3h ard tht. cosl k)r lnclî ldual k-e: erud um ploNtu U ntt. N irs

. fcvt m anulacturknc (lrm s
cos tralpt.- ? x pwrucnt ( 'h ptrttn! ) lnd non buslncss esl tbllshnlunts ( t, purt $!t )

T hlrtct.n pcrtvnt of rcqponttwntq rcporltd otbcr m u tn ctlllcct Illtlrt tha n 
. .n x nurcu nl or t()l tv-..c cost: l rem

t h dklcrm lnlnk f'ull tlnlc B orkcrs contrlDutlons 1or %& orkcrs C om panbcs u ltb unlon rcpresentcd cm pioî ees

health ca ru to: erayt A t a Iku h rm s em plo! ccs paN p t rt ( 49 r)t. rtcnl ) a rr som eu hat m ore 11 kclb r ha n non unlon

of a prcm lum  lur othcf scf: tceN lrr addltltm  to htal:b i'lrm s i R4 pcrccnt ) to pa: the Full coyt uf an lndl: ldual

c lru rur e. tnyplu a l l rgc N orthcastcrn u(111th rcqtllru: um plo: t
.c s hcalth tnsurance cm erapu

$ uIl ttm t tm pkt': ccs bcar 2 1 ptrccnl of lht. coslç of thc r P
an tlm e W orkers11c

.91th c lrc ccntal carc prr-'ktrlptlon druc and & lsdoq

care co% er ttlt ctlm blncd O lht.r cm plo: trs ha! t. tontrlbtl NN hllt far Icss Ilkt
,l% to bc tltglblt tor hcalth cart

tlt)n rcquTrcm vnbh thdt % ar% 8 ,th lcngth ()f sers lce or Iub bcncflth lhan I hclr rull tlnlc collvuguus par! tlnlc uork
-

claxslficallon h  orkcrs al a sm all N orlh C entral rf-al urs u ho trt cos cred bq thelr em plt): cr: hcalth carc
uxtale com p tns p l q halg t)r lht. hcallh lnsupant.c prcnll planh usu lIIs arc subltct lo tht sam c cuntrlbutton rc

u nl d url n!p t ht-tr ftrst tu o s v trs NN 1th thc flrm  bul onl $ q ulrcnlunts as fb l l l lm c xla rl- I n 77 pu rt
w  n t t'f t ht com

I () pqrccnt of cc'l t-rage coqtx lt't subsequent vcars C orttrl panlfz: th lt (-artàtt trkthtt'd (tt!l tTm v tTnu polr'l sm u w orktrs ln
buttons & ar$ u 11h thc cos cragv opllons choqrn ln a thclr ht tltll care plans ctlnlrlbutlon reuulrem ents arc

num bcr ofb conlpanlcs lncluulng som e u Ith t'lcqlble bcnc ldcntlcu l for tbe lu o tm plos ec groups T nlrtcrn prrccnl

fkt plans A fvvk rcspondknts rcportcd m onctar: am ounls rf-qulrc a Iargcr propurtlon or thk
. prum lum  from  part-

bu$ (llçl noî tnutvatu îht. propurtlon of cos tragc costs pald tlnte t
. m plo: ucs lhan from ftlll tlm c horKers (C om parl

by cm ploy ecs Nons could nol bc draw n îor lht
. rcm alnlng f'irrrls becauqc

Em plo: ces ln non m anuracturlng firm s oftcn bear ofb non rcsponsc or Incom plctr data ) A t :t sm all N orlh
grcatcr shares oc tht health tnsurance prcm lurn lhan C cnlral InNurancc 5 rm  lhe proportlon ()C the prcm lum

thelr counlerparts ln other Industr) sectors u hlle u ork pald bh purt-tlm e cm plo:ues varlcs w lth the num ber or

rrs ln non-buslness establlshm cnts are lhe m ost Ilkel) to bours w orkcd

Table 3

Em p loyee C ontrlb utlo ns for H ea lth C are C ove rage

Percent of C om oanles

B y jnd ustfy  B v s lzeA ll 
-  

'

c om panses M fg N on M lg N on Bes Large S m all

lndlvldual coverage (:37) (a91 (66) (32) (54) (73)

Em ployer pays full cost 39%  44*0 29*0 53*0 36%  41 %

Qm ployee contrlbutlon

. U p t o 25* o 33 33 36 25 3 3 3
..7

* 25*0 to 50*0 14 3 24 6 13 1 5

. 51*0 to 75*0 1 - 3 - 2 :

* Varles/other- 13 21 B 15 17 1 0

D epenoent coverage (: 37) (39) (s6) (321 (54) (73)

Em ployer pays full cost 1 8@o 21 ''o 1 15o 33:. 2P 0 1 6>
0

Em plovee contrlbutlon

. U o lo 2:,*0 35 49 35 1 9 35 35

. 26*0 to 5050 : z 6 2- fh 1 4 1 9

. 51 * o to 750 o 3 - 5 3 2 4
* 1 QoDo 1 Q :) 8 22 1 4 7

* Varles/other- 1 5 18 14 1 9 14 'j :

* lnctuces responoen q reporllnq m one ary am oun 5 or d 'terenl con oullon requtrem ents lor varlous em oloyee Qrouas
N cîe Percen aoes arL aase: on 1ne num ber of em Dlovefs tngt rlrov Cle nealtn care coveraçe lo tull tsrre em psoyees anc nelr cepen

u - n ts
a s %lc w n Uy lne row s ol num oers 'n parenlne ses

c oayf 4D! I 1 992 Dv Tne Btlfeau () Nad ol. Af'a r: nc w 'lsrd pqlon Z C 2K 2*
::6 : 7':67* 2,$0 57
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ks tttc ûldlevs cttt.d abtw c wuggest f'eutr em plo: ers t-fllfllg: ec s sharc ofb depcndcnt co: crage coxth Sn a feu

paï the full cost of uoî crxlgt for parl Ltm c htjrktrh than orj-anlzallunh i or rNam plc s. orkcr: at a snlall Soulhcrn
for fu 11 l 1 m t sl fr O n lh. 27 pt rctrlt ()f' com pa nleq that wcrh 1cc t trllh p ls tbc fulb prcm tem  for ucpt ndt nl hca I k ?'

cov c 1' pu rt tsnlt t nlplo: cuq. pa & l hc erlllrc prtm lu m  f0r carc ctls crat.t durl nil t helr fkrqt lw e & v trs on kllt )ob 'ï

thwlr tts vray.t N.s notttl tari lt r 39 pcrkcnl o; a 11 sur pc rccn ln t ht. lr ! h) rd !. uar l nd >0 pt rt t-nt ln su bqequec
N t N cd fi rnlq !4rt1& tdt. hcaltll tvtrv t.ov cr ïyt al no uosl to %. t.a rs u 1 th l ht t.unl pa nî A sm al 1 Htlu lht rl1 ln l n u facl ur

fu1 l l I rnk B tlrkk r. lng flrn Inlposvs sc p l r l lc charccs fbr hlAtlusc s : nd c)t 11

d rk n 'î '.c 5 t. r tI conlp tnbt.s honhv of B hlch )'1 l y t. Dc: IblkD
epende nt C overag e b

t.nt f'pl pi 1 I1s ln t. nlplo: ut % qb lrc uf tllc prtn3turn tàt

8 hl lc a 1 I tït t $tv ruhp 'ndln tnlploq t r. klîi t r llcdllh pt- ndx t'n l ht lt ! t I of hea It h ca rt ctn cr tgt pu rt hascd
t rr. coy crapu l k1r I u 11 t I lllt w urkt rs d tpu nutnt'x cm plos b s ïltt. u orkt r

t.c. oftcn pa î nlort fl'r du pt ndt nt co& ef agc lhan for thcyr
c 

D ependent C overage for Parl tlm e Em ployees
tyh n hca 1 th ,n..tj r l tytt h  i1 I It 1 btlu l ha l f' o lnt conlpan:

ptans ( 49 pvrcc nt h rt.tltl 'rt ! ht q l nlr propthrtltln l l cgnt rl '$ l nltph: t 11 rct fb u rl hs t)r t llqlplslj t. rs t 1) l l offcr hcal:l!

bu t Itln for bf.ll 11 1 tltll $ ldu tl ttld dt ptndtnl cclï cr lt.!c pf- l r ta rt tov t. r t kt fbr p lrl l Inlf- u urkt rs du pt ndt.n ts f 7

) '$ l s nla n ï t 4 l (1t rt.tnl ) t. i) lri. t. cnlpltl'k tt.N u hlghcr pt. ret nl h 1) 1.$ t ldc.n l lc 1) konl rlbu 1 ion rt qulrf-illt.nl s J()r

l'lt rtc n tagt (1f l l1t IArc I11 I IJ n) lt) t. nrol I l ng ut pcndcn tqk ln f u l l t 1 n1u t nd p l rt ! ! rut st lff b th tnkct n pt rl-t.nt ch l rpt

k î1k pl t 11 ( E.I uh1 pt rt t. 1) t prtl'i luk.d l n Nu rfkt Iu nl l 1) furn'l t pa rl t 11:1 c l1) pltss uc s nlt3rc fbr df-pl-lldcs)! l1t tlth cart
t lon tt) n'ta kc t vklll'lp srlsthn knd tllrtt- rt-spklndu n t% rcport t.os t.r tpt. t nd l () pcrût-nl proî Idt.d 1 nsu I fiu lu n l I n fbrlna

t,l.ù l i)a l u orktrx 1, t $ t lou t.r ra tu 1 t1r d c pcndtqt cos cragt t 1on 1t.$ (1 r l u t ûun) pa rIs()I1

l 1) : n ik,r l ilt. I r tl'e lk ilc , 11 11 1 Ilhura nct ) A s T blt. 7 shoh s O  f' til. fkrn'tu s% 1:h I1u 1111) ua rc co's t. ragc ftlr pa rl l Ill'lt

()n1! 1 b pcrcunl taf t ll:ploy t. rs t)! 1 t r dcptndcn ( covcragt :% orkt rq du pt.ndu n ts ortk's l 0 pvçtx nt vlo l''o! rkt!u 1 re t n'k

it t Ilo tos! lo f'ull tdn'It. '$$ klrkurh 'e illlt .:5 9 pzrct nt rcqu 1 rc t. m pltlï tu tt)I1l rl bu t lons fbr cos r-ray.c q.l nd .2 7 ptrt-cnt pdsx

110 tnlplo's t.t tontrkbutltlnfx ftp Tnuls l'dual cm 'cral!t a 11 ov ptndvnt uovcract costs to pary tll:'1t. t-nnplo's ucs ( A vk

N t)n uonl rlbultlr. (-tl's t rugt for dcptndu nts ls qubqtan nott.d taellt.r l b purccnl provldk ntln ctlnlrl btl lory col. t.l'

l l l l1N Iuhs con, nlull l 1) l 11 l n 1 9*.) u hcn nlorc l ha n ont. agt. ftlr fantlltt.h ofb fk ll tln'lc .w orkters a nd nont- ruq ulrt

lhtrti of' P P F vnlplt'y urs pald lhc tnllrc dcpcndcnt hcalth full llnlt Tt lgf' to pa: lllc tnllre prcm lum  for dcptndtnt

tnsurancc prum lum  on bch tlr of full-tlm u uorkcrs Fur co: craltk )
l llcrm orc aboul h lIf of P P F  corrtpanles survescd ln ! 97S R ecent T rend

s
proî ldcd no-cosl c()b urapu For cm plo: ccs fam llles A  l
lhough w orkcrs arc m orc Ilkcls to pa) a sharc of dcpend h 'orkcrs In m an: or thc surstycd com panlcs have

cnî covcragc t,ostq lhan ln lhc past onl) 1 0 pcrccnl or exN rlcnccd rf-cunl lncrcascs ln lhclr prem lum  contrlbu

firm s rcqulrc rult tlm c cm plovccs to boar tbc cnîlrc cost tlons D urlng 1 989 9 l I 8 perccnt of thc firm s lncreased
of health carc cos graçc for lhtlr fam lllcs b trtualls un or bepan rcqulring prcm lum  contrlbutlons for lndl: Idual

changcd f'rom  1 983 em plos ccs hcalth care covtragt T he pcrccntape or

ln m orc lban ont. thlrd oû thc qtlrvel ed com panlcs (36 cm ploq crq %ç Itil non-contrlbtllors hcalth carc covtrapt
purcent) em plosets pa) tlp îo onc quartcr of thc prtm l for fbll llm c slafr fell from  49 pcrccnt In 1 989 to 39
um  ror dTpendcnt co3 cragc A s T ablc 3 shovss about one perccnl In 1 99 1 R eccnt hlkcs ln u orkcr contrlbullons

oul of f'ive flrm s ( l 7 pcrccnt) collcct 26 percent to 50 ha% e bcftrt m ost com m on am ong rnartulacturlng fyrm s
pcrccnt oï covcragc coqls f'rom  u orkers. B hllc Jusl rour Fort) four pcrccnt of m anufacturcrs had no contrlbullon

com panyes (3 perccnt) pass m orc than half' or dcpendcnt rcqulrcm entç fbr Indll ldual co% erage ln I 99 ! doh n
co5 crapc costs to thc w ork forct sharplv f'rom  62 pcrcenl Just tw o & carq carllcr D ecllncq

C ontrlbutlon rcqulrkm cntq for f'am ll) coqcragc ttnd ln the preq astnce of frce covcrage hcvc bcen lcss pro-

lob! ard the extrcm us ln non buslncss orcanlzatjons notlnccd am onu non m anufacturTng i'irm q (from 3 5 pt,
V  hljc tncq arc m ost lncllncd 10 atsorb tnc Iull cost of cenl lo 29 pcrccnt) and non buslncss cstabllshm tnts (63
dcpcndcnt covcragc (3 l pcrccnî) non-buslncss cm ploq- pcrcenl to .h3 pcrccnt)
t-rs also arc thc rrloçt llkcl3 to m akc v'orkcrs pav the N cartb onc @Llt oï lb cr cm plo! crç f 23 pcrcerlt) Jn

cnllrc prcm ,um (72 pcrccnt) Nnout sevcn out of 10 crcawed cm plosccs sharc ofb tht prem lum ror dcpendtnt
m anuf lcturlng nrrlts (69 pcrccnl ) collccl nc m orc than co& cragc durlng l 989 9 l th o thlrds of thusc com panïcs

onv fourth of öcpcndtent coï f-ragc coqls f'rom  w orkcrs tl..o ralscd cm plo: ec contrlbutlons for lndlvldual co& cr

com partd u yth ubout hdlc of non m dnufacturlng com pa atlt. h % .1 rcsult 1 8 pcrccn! or com panlt.s pald thc enttrc

nlcs t -,7 pcrccnt ) tnd non bustnush cqtabltNhm tnts ( 50 Prtm sum f()7 dûptnetn! c()% cragc ln 1 99 l doB n front 77
pcrct n l ) Pt.rcenl ln l 9%9

T v$ r-nl N tu o rtspondtllts ( 1 6 pwrccn: ) d1d no jndlcatc
: pruportlon of dtpt-rldtnt cm  t-r-cc coqlq p .1d b: cn1 D  e d u ctlb l es

p lt)s k wx bu l I nqlt. lu prov tdud m kznt-tars fkcurwx or an

u N pl t :: lt 1on or uon rl bul ltln rl-q ul r nlt. n lh ror du pundtnt ).! ox ss o kcrx tn roj lvd l n f-nlploq cr pro: ldud hr- l lth

cl3v t r ..k. '&! scï t. .' t I fl rll'ls p t '$ n1u nts tow .1 rd t hw prt. l'nj (. l rt pIa ns r'lusl p t N ixpk-t.! fit.d tnlount ln actual c '$ pu n

u nh k. b 'txt.d t)n tilt n unlbt r of (1 pcndc n tN t. nrol Icd l n d 1 l u ruh f'() llll-dlu l 1 ca rt t, tch '$ c r tl) tt tx T'at-ul an

l 11t, l tl t 'k c t rt p! $l! Lt-nuth of h.-r'k ,i-t. tltl t n'llnt.s a n n n u- I duc u- l I blt. N 1 urt. t 11 l n Illnc out or 1 O clllplo: crs
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R e l Po ltcy S ta t en e n t M a y 2 5 , 19 9 3 .

ICITY MAIMA
-
GE

-
R'S OFFICE

D e a r P r a n k :

The kw o rece nt po licy ata tem ents to the e le cted o ffzc za ls ,
bo a rd o f e le c t io n m e m b e r s , t h e m ed za a n d C F E G m em b e r s d ts -

appo in ts m e a ft e r hav zng be en very aet ive fo r the past year .

T h e p o l xt i c a l p o s it i o n s a re se lf e xp la n a to r y , a c co rd zn g t o

re q u la t io n s re l a rd in g su ch a ct zv l t y .

T h e st a tem ê n t co n ce rn ln g t a xa t io n a nd sp e n d in g w h i lq fo cu s -
zn g o n e f fa c zen t c tty and co un ty g o v e rnm e n t , se em s r ath er

am b i q uo u g .

H ow  ea n y o u b e c on ce r n e d a b o ut t a xa t i o n a n d sp e n d zng a n d n o t

b e a la rm ed a t som e o f the lssues w h xeh u lt im a to ly d acta te

i nc re a se d t a xa t io n a n d sp e nd zng ?

' T h e i s su e s a re so n um e ro u s , t ha t it i s xm p o s sib le Eo d zs cu s s
t he m  a l l a t th z s t im e . S tn c e th e ê le c t e d o f f i c i a ls a nd  t h e

m od ia concênt ra te heav xly on the fr zvo lou s o ne s , let n e

i l lu st ra t e o ne o f e a ch .

c zty g arba ge co llectaon , whe ther o nce a w e ek o r tw zce a w e ek r
ro l l o ut , o r b a ck ya rd p xck up , w I l1 im p a c t t a x q s a nd Gpe nd xn g .
C o un t y re s id e nt s ou t s xd e th e c zty l xm i t s o f C h a rl ot t e o r th e

o the r szx lncorpo ra ted tow ns , have a lw ay s ro lled a t out for
r tv a t e i c k u , o r e l se h a u led it -o f f t h em s e lv e s . It sh ou ld

n o t b e a x f zc u lt p r o b le m fo r t h e c i ty o f f l ç xa l s to d e c zd e

w h a t t o d o l

The new co un ty storm w a ter draxnagê fee o f $3: .00 m inim um pe r
h ou se h o ld , p e r y ê a r , w ï l l b e u se d t o m a xn t a in c zt v d ra tn a ge

b  n e d ro p o f ra x n w a t e r i n th e u n -
sy st em s . T h e re w 1 l l n o t e Q
anco rpo ra ted a r ea th at w t1l eve r f lnd 1t s W ay into a c lty
d ra ln a g e sy st em . T ho se o f u s w h o w i l l n o t ge t b y w lth th q

n zm um can e xpect abou t $150 .00 o r m o re p er yea r znereaso
m z .s t Ta lk abo ut tax Ineq aity l ll Th e p o lice and clty
z n t a x e
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Pa g e tw o

J u n e 4 , 1 9 9 3

p a rk s .'so  c a l led '' xn e q u ity , sa v e d th e av e ra q e c xty r e sid e nt

less than $15 .00 per yea r and increased resàdents outside the
ineo rgo ra ted a rea s Bs m u ch a s 6 50 0 .0 0 c r m c re pq r yea r l! Now
thq un inco rporated area w x ll con t zn ue to p ay fo r the law en -
fo r e ê m e n t w h zl e g zv zn g up  t h e le v e l o f s e rv lc e .

After the 1992 primary , CFEG Members asked me to joln them
and bêcome actlve in eounty issues . ' have przvately and :

openly wn board Meetiqgs? madq the statement that the xssues
C Fcc ad d rê ssq s are p rim a r x ly city o rzen ta ted . Rhe to r ïc a t
t h e s e m e e t tn g s h a v e P r o v e n t h z s t o b e c o r re e t . R e c e n t ly I

d iseu ssed w xth a C FEG b oa rd m em b o r , the d zcho tom y b e tw e en
s e n a t o r o d o m  a n d M a y o r V i n r o o t o n t h e a n n e x a t xo n b a l l n o w

beforê the General Assemh ly . The answpr to me Was ''Odom is
lo o k zn g o u t fo r c ik i ze n s o u t s i d e t h e e i t y l tm xt s a n d n o t t h e

c z ty  o f C h a r lo t te a n d I d o n lt a g r e e W l t h h im ''.

P lan s fo r C FEG to e xp and in to ch ap t er q o r sub chap te r s to
f urth qr en h ance eoun ty in te re st . Und er yo u r stated p o lzcy ,
thi s w i l l b ê no m ore e f fe ct zve tha n a ny o th e r py ram àd o rqani -
z a t i o n . I t w i ll d o n o m o r e t h a n f o c u q o n o v e r t a x a t i o n  @ n d

spehd lng and offer no serxou s Invo lvement a % to the cau se and

e f fe c t .

Th e co n ce p t o f C FE G i s a v a lid an d p o t e n t la l ly e f fe c t iv e o n e v
bu t con t inu a l ly ta lk zn g ab ou t ''n o in crea se in ta xe s and sp end -

ln g '' w l th o u t ad d re a sin g aom q o f t h e d e c a s ao n s I s no t a v e ry

fotM xdable one .)

I aM  co nv yn ced that M y e f fo rt s o f cont r ibut ion t o CFE G from
a eounty p e rsp ect ive k I 2 l be ö f ll tkle Va lu g to y oD in th e

f u t u re v

Sl n c e re l y z
1<  

.  ) .

,4 zrzl zté..'xx -x '- /- Q
W a r re n 0 . D r y e

WOD/bd

c c : C i t y C o u n c l l M e m b e r s

Co u n ty C om m i ss io n e r s l
B o a r o o f E 'e tt lo n s M em b e r s

T h e R e d ia

!



*  ' w

R . loeo oo h (31%-5

/%
o - s% y'%

7Y f 2 Y C 2 Y Y
. %c



X ZX O W AK D UX

June 16 , 1993

T0 : C ity C ou ncil M em bers , County C omm issioner s

/

PROM : Transit Liaison Cokmittee /
C ounoi lm -mher Slla Gcarboroug '

Councilmomher ToM Mangum YFX  -
C ounty C om mxssion Chatr Par He lm s

county C --- issioner Doug Boo h

SU BJSCT : Nom inatiols for Tran sit Com mittee of 100

Both  th e C ity Cou ncil and Cou nty Co- m lssion have qpprov ed the

Transportation/Transit Strategic Process and the proposed profile and

rh arqe to th e Com- ittee of 1Q0 .

The Cna- ission a sked that the profi le o f m om horsh ip be am en ded to re flect

repreaentation froa  the truck ing in du str y as w e l l as the Chnm hers of

C pm merce froa th rough out the County . e .g . N or th M eck lenbu rg , Tow n of

M atth ew s , ete . The attached profile re flect s the se ch ang es ; p lea se u se the

proft le as a gu tde fo r sucge st tng npm ineea to the Com mi ttpe .

A s you  know , the Com m ittee w ill be m ade up of 50 nom inatkon s from  th e

Cou nty . w tth 10 of th ose from the Cam- fssàen Chaïr , and 50 fr/m the clty ,

wlth 10 from the Mayor . The Mayor and Ca-mission Chair will Jointly
appoint the Qh air of the Cn-mittee o f 100 . hft er the C --- ittee Chair is

se lerted , the Ch air an d L ia ison Camm ïttee w tll appoint a Steer ing Com mïttee

ok approx im a te ly 12 p eop le and a lso m nle the rest of the app ointm en ts to

th e C om mittee of lQQ from  th e liat of nom inee s you  p rovide .

We req uest tha t Fou snh- :t you r nom ïna tion s n o later th an M on day , Ju ne 28 .

For each nnm lnee , please snhmit nam e , addre es , ph one nl- hor , category for

w h ich h e or she is be ing n n- :nated , and qn tnd ira tlon ok nom ànee ta

w i llinqn ess to se rve . Sn hm 4t this info rm xtion on th e att ach ed form s t o :

Lynn P ur ne ll , Sen ior T ransport ation P lanner

Char lotte D epa rtm en t of Transp or ta tion

6th floor , Cha rlotte -Meck lenu xrg Governm ent Center

336-3902

Contact Lynn Purnell if you need additional fon-e .
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The Co= ittee of 1Q0 w ill serve a cr itica l ro le in dev e lop inq a con sen su s

about the futlzre of transportation/transit for ottr co= untty and reqton .

W e anttc ipate that the Co= ittee of 100 W 11 m eet m on th ly at the start of

the process . then quarter ly throuqh ou t th e rem ain der of the pro nected

16 m on th t im e tab le . M - h e r s m a y a ls o b e a sk e d to a tt en d on e o r tw o o th e r

m ee t in q s a s p ar t o f c o= i tt ee stu d y q r ou p s on sp e c i f ic issu e s .

W e are excited as w e m ov e f orw ard on th ese D portant appoino ents . If you

have any q ue stion s about the appoin o ent process , p lea se contact one of u s

or Boyd Caub le or Ju lie Bu rch at 336-221 1 .

C p

A t t achm en ts

c : M ay o r R ich a rd V inr oo t

W en d e ll W h ite

J e r r y  F o x



Yotm g A udiences, Inc.

*

<m t N E A C H  ,

Prq ect R EA C H  Ls a new  program  of Young A udiences deslgned to extend lts arts-ln-

educatlon sem ces and advocacy ad zvltles to com m tm des that have a strong

com m ltm ent to developlng arts-in-educadon program s of the highest quality. YA

w lll w ork w lth schx ls, school dism cts, and cultural organlz-quoms of a11 types -

perform lng arts producers, m useum s, local arts cotm d ls, perform ing arts centers,

and others n e pn m ary goal of Prq ect R EA C H  is to help orgam zatzons lm plem ent,

lm prove or expand their com m unity's arts-in-educadon program s. M  part of 11

com m ie ent, Y A  w ill provide technical assistnnce services thm ughout a Sve-year

qm liation period, and cash grants for each of the ftrst three years at each site

Ivhp ts the program called Project REACS ?

The program  ls called Prq ect R EA C H  (R eallzlng Excellence ln the A rts for C hlldren)
ln order to help convey lts essentlal characterlstlcs

* a focus on school-age chlldren as the chlef beneflclarles of the prq ect

* an em phasls on excellence ln the fleld of arts-ln-educahon

* a com m ltm ent to prow ding broad arts educatlon servlces to a w lde range of

com m unlhes and organlzatlons rather than sim ply establlshlng YA  chapters

and program s

I'VlIfll are the xgulfljag assum pttons o/ Projea  R EACS P

Prq ect R EA C H  ls based on several gulding assum phons.

* that ed ucahon ls locally based and ed ucah onal needs m ust be

ldentlfled, addressed, and ultlm ately funded at the local level

* that m any excellent program  m odels exlst In arts ed ucatlon but that

lnform atlon about them  has been poorly dlssem lnated

* that the m ost valuable role a natlonal servlce orgam zatlon ln arts

educatlon can play ls to provjde ldeas, gm dance, tralm ng, standards,

netw orks and seed fundlng to develop excellent p rogram s

* that lt takes at least h ve years to establlsh a qu allty arts-ln-educatlon

program  ln a com m unlty



H ow  ztllll Project REACH  nm rk?

Prq ect R EA C H  w lll be a com petltzve program  ln w luch organlzatlons and agencles
apply to Young A udlences for a m lnlm um  hvo year afflllaton YA  m ll choose up

to flve com m um hes each year n ese m ll lnd ude a w lde range of organtzatlons ln

* al1 parts of the country representlng clties, suburban areas, rural sltes, and reglonal

ce n ters

Each app licant w l1l subm zt a detailed fivœ year arts-ln-educahon plan and w lll have

to dem onstrate the capaclty to provlde a substandal local cash m atch to the program
n e Plans m ay ind ude som e or a11 of the follow ing:

* lntenslve trm nlng of local arh sts, perform jng groups, and arts

organlzatlons to w ork w lth school personnel

* the lm plem entatlon of extenslve resldency program s

* the developm ent of a com m um ty-w lde, curn cu lar-based arts-ln-

educatlon program

* teacher tralnlng and currlculum  developm ent

* ou tslde certlficatlon of local arts-ln-ed ucatlon program s and artlsts

* p lannlng and lm p lem entatlon of a m odel YA  p rq ect such as A rts C ard

or R un for the A rts

* repllcatlon of any other proven arts-ln-educatlon program

Y A  sem ces extended to P rozect R E A C H  am liates m 1l lnclude

* site vlslts by YA  natlonal staff

* conslzltlng asslstance from  arts-ln-educatlon professlonals, board

m em bers, volunteers, funders, and school representatlves w lth

approprlate experlence and expertlse ln creatlng or supportlng m odel

arts-ln-ed ucatlon program s

@ asslstance from  other natlonally recognlzed consultan ts deem ed

approprlate by the com m unlty and YA

* use of YA  vldeotape tralnlng m aterlals, resource llbrary, and resource

b an k
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* use of natlonally produœ d arts-m -educatlon publsc servlce

an n o u n ce m en ts

* a/endance at YA  natlonal conferences and A rts-ln-Educatlon Traln ing

In stltu te

* nnnu al grant on a m atching basis

* mssistance w ith local fund raising and advocacy

* cert ficauon of program  quality by nationally recogm zed experts

A t the end of the flve-year cycle, nelther Young A udlences nor the com m unlty

orgam zatlons m ll be under any obligation to œ ntlnue the relahonship . H ow ever, lf

an ongolng assoclatlon seem s appropn ate, tw o optzons w l11 be posslble a) the

orgam zahon m ay rem m n an afflllate m em ber of Young A udlences or b) the
orgam zatlon m ay spln-off an Independent 501(c)3 non-proflt corporatlon dedjcated
excluslvely to arts-ln-ed ucahon program rm ng T hese organtzatlons m ay or m ay not

choose to be afhllated w lth Young A udlences

Ivha' condltions m ake a c/ra- xafty a likely can#fffcfz for innolvem ent in Project
R fz  C H ?

C om m unltles w here m ost of the follow lng condltlons exlst.

* strateglc m om ent tn the com m unlty for arts educatlon developm ent

. a com m unlty ln w h lch YA  and Prolect R EA C H  could m ake a

slgnlficant dlfference

. st ong local organlzahon w ith w hich to affiliate

* local en thuslasm  for an afflliatlon w lth YA

. st ong lnterest ln and com m ltm ent to arts educahon by key

com m u nlty leaders

@ som e evldence of com m unlty-w lde plannlng ln the arts and educatlon

@ sk on g flnanclal capablhty

. no m ayor local obstad es that w ou ld u nderm lne the w ork of P rolect

R E A C H
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H ow ./.1/111 F./I assure standards of exrellexcr for Project RZACS
sltes?

O ne of the m ost lm portant aspects of Prolect R EA C H  for m any com m um tles w lll be

lts ablllty to c eate and m m ntm n standards of excellence. A ppllcant organizahons
w lll elther be certlfied for prograzn quahty or w lll be reqm red to subm lt detalled

e plans on how  ctzrrent program s w l11 be upgraded through the prq ect

n e YA  C ertficatlon Program  is deslgned to c eate a system atlc approach to
preservlng lugh quality program  standards ln the arts-in-educahon C ertlflcatlon

vlm ts are card ed out by a team  of arts educahon professionals of nadonal reputahon
n e certlhcatlon process centers around the artlstlc and educatlonal aspects of an

arts-ln-education program . Team  m em bers obsez've representative program s and
confer m th local board , staff, and advlsors T he cerhfication vislt ls preceded by the

subsm lsslon of a self-evaluatlon that determ lnes the fouo  for the team 's

assessm en t

H ow  > ,11 Project DFA CH  w ork w ith other national arts-in-educatton program s
w ho 'ttltlrk m ikh Iocal com m unity ovganizations?

Prolect REA C H  ls deslgned to com plem ent rather than com pete w lth other natlonal

efforts (e g Llncoln C enter Instltute, The K ennedy C enter, the M etropolltan O pera

G ulld ) Slnce YA  does not requlre a com m um ty organlzatlon to adopt a partlcular
m odel, Prq ed  R EA C H  can btuld on the gx d w ork of other natlonal resources to

the fleld and support these organlzatlon's efforts w ithout d upllcatlng thelr program

se rv lce s



J u n e  1 6 , 1 9 9 3

D e a r c o u n c il M em b e r :

I an w r it ing you to requ est that y ou vote for th e M anaq er 's sta ff
com p en sat ion Ta sk Forc e recomm end at ion and not th e M ay or 's T a sk
Force recommendat ion . I th ink that m ost c ity Emp loyees recogn ize
t h e n e ed  t o  ch ang e o u r h e a lth  p lan  d u e  t o  t h e  r is in g  c o st s o f

health care but consideration should be given to how our entire
b en e f its and comp en sat ion p lan comp ar es to th e p r ivate se et or and
n o t o n e p ie ce o f it at a t fm e .

Th e p r ivate secto r h a s m any bene fits such a s p ro f it sh ar inq :

x atch ing 4o1 (K ) contr ibut ion and bonuses that C ity Emp loyees do not
h a v e o r w i ll n ev e r b e a b le t o h av e .

I f c ity emp loyees b eg ïn contr fb ut lng to s ïng le m ed ïca l co verag e ,
th e ir tota l contr ibu t ion w ill be gr eater th an th e av er ag e co st for
peop le àn the pr lvate sector . If you look at Rvhlb it D of the
M ay or 's T ask Force R eport and tot al the current c ity emp loyee
contr ibution , it totals $119 .24 . If you total the private sector
contr ibut ion , it totals $120 .67 ; the tvo seem very comparable .
e ven kt y ou look a t th e s ïng le m ed ica l and fax ily m ed ic a l costa

totaled , the city employee pays $106 .71 and the private emp loyee
pays $102 .01. Again very comparab le .

I h ave been vork ing for the C ity of Char lotte as an eng ineer at the

Utilïty Departnent for eight years and have enjoyed it very much .
A s o u r beneffts beeom e less a tkrac tlve , th e op p or tun ït ies ou ts fde
th e c ity 's em p loym ent ar e b ecom inq m ore and m or e attract iv e . Th ere
are a lot o f t a lented p eop le w h o w ork for the C ity th at h av e h e lped
to m ak e ch ar lotte an except ional c ity and h ave prov ided a h igh

quality of services to the community. l
A g a in , I h ope th at you v 1ll vote v ith the M an aqer 's S ta f f Task

F o r c e r e c om m end a t io n a n d n o t th e M ay o r rs .

T h a nk  y ou .

s in c e r e ly ,

- $ o w

c q u e l in e A . T ow n s en d , P .E .
v i l Eng in eer 11

ch a r lo tte -M eck lenburg U t ïliky Dep ar tm ent



June 15, 1993

C ynd ee P atterson

C ouncll M em ber A t-Large

D ear C yndee-

Please excuse the fact that thls letter ls ''eleventh ho ur.'' l served one year ln Internal

Consultlng through the rlghtslzlng process and had num erous opportunltles to w ltness
the lnner w orklngs of C o uncll I w lll adm lt that I w as less than passlo nate about 1he

proposed beneflts changes earller ln 1he bud:et process M y new  asslgnm enl Is ln the

U tlllty D epartm ent, and l w anted to share w hat that has done to m y perspectlve

Personally , I am  slngie w llh no dependents, I am  ln the Exem pt Pay Plan, and I am  just

flve years out of 1he prlvate sector w hefe W e w ere forced to m ake som e of the sam e

declslons that face yo u T hereforel any lnsurance contrlb utlo n requlred of m e w ould

have no m alor Im pact on m y Ilfestyle nor do l feel that It Is a cost I should not have
îo b ear. T hat ls not true, how ever, for the m alorlty of our crew s and other G eneral

Pay Plan em ployees (567/678 em ployees) N ot to be overly dram atlc, these are the

o nes w ho are o u1 there In &he hot sun and co ld raln pro v ld lng go od custo m er serv lce

to our cltlzens, flxlng m aln leaks and cleanlng o ut the sew ers

W hen I see how  em oîlonai they becom e about thls Issue (w hlch Is really lust one

m anlfestatlon of 1he perceptlon that they are not appreclated), It m akes m e pause to
em pathlze w lth them  T hls Is Im po rtant to them  and It w lll d ram atlcally lm pact thelr

fam ttles Y ou and your fellow  C ouncll m em bers call on us repeatedly to handle cltlzen

com plalnts W e m ay not get the ''glory'' of a Pollce O fflcer or a Flreflghter, but w e

are part of the backbone of thls C lty, w hether w e are handllng a dlfflcult sltuatlon or
just Im pfovlng the quallty of llfe In C harlotte by the day-to-day nature of our w ork

lt ls som ew hal unfortunate that C o unclt hps been taken to lask w hen 1 know  that you

do recognlze the good ytlb that the vasl m ajo rsty of em ployees are do kng Y o u have

tw o M ayor's T ask Fo rce recom m end atlofàs befo re yo u , o ne fro m  the O rganlzatlon

Task Force and one from  the C om pensatlon and Beneflts Task Force I w ould urge

you to take John C affenll's W ords to heart about avoldlng m lcrom anaolng and tftlstlng

the M anager W endell W hlte has a good staff Y ou applauded our ablllty to brlng a

budget to the table w lth no tax lncrease T he staff's beneflts recom m endatlons w ere
not Inconslstent w lth the M ayor's Task Force's They dfd not ask for a ''free rlde'' for

em ployees T hey recognlzed that w e m tsst adjust o ur approash to lnsurance w hsle

phasùng ln the ''hlt'' to the take bom e pay

Y ou have a tough )ob I co uld no1 hear cttizens' requests w lthout w antlng to do

som ethlng about the Butlstlc group hom e or the spay-neuter vs euthanasla em phasls

fof A nlm al C o ntro l or m ost any other of the m yrlad m atters lhat com e befo re you



N elther sho uld yo u have to be u nfalrly crltlclzed by em ployees w ho m ake

assum ptlo ns, except fo r the fact that they do feel strongly that w e should have a

vo lce, to o . 1 h ave never been of th e o plnlo n th at w e w ere entltled to step Increases,

co st of Ilv lng ra lses, etc B ut w e are entltled to respect fo r w hat w e as a g ro u p

co ntrlbute to C harlotte

l urge yo u to sup po rt the M anage r's beneflts reco m m end atlo ns w hen yo u take yo ur

straw  po ll o n the bud g et T ha nk yo u fo r yo u r attentlo n

S lncerely,

/
Llnda K atsad u ro s

A dm lnlstratlve O fflcer 11

C harlotte-M ecklenburg U tlllty D epartm ent

? J o.x zwa. . z

& >  6 Amc.vx



C  1 T  Y  O  F  C  H  A  R  L  O  T  T  E

M AY O R 'S o m c R

- 0  U M

D K T M I J u n e 1 4 , 19 9 3

To l c ity Counc ilm em bers
< W e n d e ll W h it e

ya ox z o r  R lch a rd V fn roo t

R E : c ar b ag e f or G u n s , P ar t  1 1

I h op e k e d ec id e to go to curb s id e g arbag e co llect ion im m ed iat e ly

(wh ich probably meann about January 1, 1994 , based on what the
staff tells me V ïll be required to imp lement this change ). I a lso
hope we w ill divert the savings to public safety (more police
officers , etc .) Those decisions w ill presu= ab ly be made dur ing our
wst r aw  v o t e / o n th e bu d g et W ed n e sd ay  n igh t .

I f a nd  w h e n  w e t ak e th e s e st ep s : I w ou ld a ls o e n c ou r a q e u s t o
c o n s id er lp r iv at i z ing w s om e p or t io n o f t h e g a rb a g e c o l le c t io n

p roc ess . W e w ill be review âng th e final rep or t of the
P r iv a t iza t io n T a sk F or c e v ery so o n , a nd  I a s sum e t h a t l ik e t h e
in t e r im  r ep o r t it w i ll le an h e av i ly o n t h e v a lu e o f in t r o du c in g6

d'compet it ion 'd znto pub lic serv ices . Th is can be accomp lish ed by

subjectinq vhat we now do publicly to competition with the private
s e c t o r , th u s p e rm it t ing th e lov  b id d e r t o d o t h e w ork at le a s t c o st

to th e t axp ay er w h eth er th e p r iv at e sector b idd er g et s th e w ork or

not (and in many instances I susp ect they won 't because the pub lic
sector w ill be able to do it cheaper ) . Th is competition w ill keep
c o st s d ov n a n d  p r o v e t o a 11 c on c e r n e d w e rr e g et t in g t h e x o st  f or

ou r m o n e y .

M y th ou gh t w ou ld b e th at wh en w e b eg in cu rb s id e p ickup , w e su bm it
to p r ivat e b id som e p ort ion o f th e c ity and ob serv e h ow  th e p u b l ic '
and p r iv at e co st s and serv ices comp a re ov er th e f ir st y ea r or so .

Thereafter, ve can make better judqments about whether to privatize
o n a b r o ad er s c a le b as ed  o n th e m or e l im it e d ex p er ien c e .

W e r e c e iv ed c or r e sp on d en c e fr ox  B ar n ey L aw s o n y a m em b er  o f t h e

Privatization Task Force, on this subject last week and a eouple of
m on th s a g o t h a t ind ica t e h e h a s s om e e xp e r t ise in th is a r e a . I f

so , I #d su g g e st W end e l l a nd W aym an P e a r s o n t a lk v ith B a r n ey  a n d
t ak e ad v a n t a g e o f an y id ea s h e m ay  h av e .

= d s

! . ! '''



C  ; T  Y  O  F  C  H  A  k  L  O  T  T  E

M A Y O R 'S o m f!E

M R G O Q A N D U M

D A T / : J u n e  l 4 , 1 9 9 3

T o l c ity c o u n c i lm eo h or s

0 . W e nd e l l Wh lte
B o b  P r e s s ley

#

'Rox : or R ichard V lnroot

+

RB , carolinas Transportation compact /â993-94 Work Progran

En c lo sed is a m em o w ith enelosures I r e e e iv ed fr om son ny T ïm m erm an
.

P le ase g iv e K e any coxnent s or lugg est ion s you = ay h av e and 1 :11
r e la t e y o u r c o n c e rn s t o t h e c T c  b o ar d .

x d s

E n c .



TRA- AT-  C A RO LIN A S SPO RTA TIO N  C O M PA C T
U N C  C harlotte U rban Irtstltute

C harlotte, N orth C arolm a 28223

H  E Y nny Tunm erm an

Executlve D lru or

704/547-2317

M em @randum

Tm  W C M em e

#Om: W W TRMTRWFM R W D
D ltm  Jltne ll, 1993

Se lett W ork Program

A ttacbe  1: tle  W oA  Program  for FY 1993-94 w luch m u requeste  at O  1*  C IC  m œ tzng I a1*

m clude  tle W ork Program for thls year (FY 1992-93) for your œ m p'truqm  lfyou nv  any m om
lnfoem nflon ror your œ ulw'lls. plœ  ld  m e know



C w lknas-f'nrksxrutlon C ompw

SU M M A R Y O F

W O R K  PRO G RA M  FO R FISCA L Y EA R  1993- 1994

IN TRD D UC FIO N

n e w OA  program  m ll (lescno  tlle actlvlur.s undertm n to supa rt the m em % r goverruneatq ot

tht CAROLINM W m PORTATION COMPAW  IW CI n : W C 1$ a reflollal tCaJk+ ICtaQQR plRnn'ng
orpqzuzauon for tlm  hub of the tw o C arollnqs w h-  m lsslon Is to serve the l= 1 governm enu  of 11?

chazlotm  NC - SC M eA  repon, estabhsb pro-acuve eForts to #an for adm uate reponal transw re on
faclllues tln t m ll enlhqnce quqllty of llfe and econom lc opm rtum ty m tlun the reglonpcom plem ea

stzengthen and ct- rat: m th the tw o statc  M R 7s and l= 1 goverm nents ln transm rtaûon plnnnlnp

trarksw rtauon e hvtry and m nnngem enq and rx 'us on rtglonal. m ulu-county and bl-state tra- rtatzoa

'- tex w luçlttrwn- nd w llucal and m n- tonal rtsw mqbllm u

A D  M IN I-S- T R A T I O  N

A -1 />R (X ;#> AG #vd(;F.M F.W '

W oA  Pro----* T bep-xecutzve D lrector and the se of the CT C  m ll m nnnge the overall progrm

m om tor txm ndltures, evaluate prop v  on m dm dual w OIk kttm  as < B ms *  up R G = ri natr all

m eetm gsof Uw CN 'C and 11  (0 1n1n11=  n e W C staF and U *  lnsutute e w œ  handle an

colx sw ndence. newslttters. paym ents and other general adm lnlstzauvt adm tzu  (m cludu  U m verslty
f= ) Prom m  m anngem ent lncludc  a11 general actlvltlu  not m clude  sw ctscally m  other neeot of te

R E G IO N AL PLA N N IN G

B- l SJGS FW YS

W ork Pro- ''' * n e W C m n w ork m th M m e and l= l governm en? to asslx  and plan for com dor

lm provem tnts as neces-  S- tsc = m dors that rnay t* studled are llsted œ ow

n r twp state trzutsw rtanon agenclu  lhw e com plete  plkqse l of a f= Y ill  study ofthe

*c.aloltnasparkw ay* T lus study lnclude  a reu m v and ldentllim uon oraltermquve com dor.k and as

e uauon of thm œ m dors on the basls of trm l R m ce. = nom lc conslderauons. enw rolunental

lm lm  cest an4 felabonshlp and unpacls on currenuy proglam m ed or plnne  lughw ay prol-  'l%

W C - 11 < rk m th the tw o states to help nu eqt the need and l= I deslres for such a fam llty should tlx

statu  p'' '' a w lth subm uent phn-

n e state ls conslden ng a m alor upm de of the N C 49 œ m dor from  C harlotte to R alm gk  1Y

G C m 11 w ork w l*  and asslx  lhe x ate and 1= 1 govenunene  as rm ueste

'17w  W C  m ay nmt'u C leveland C olm ty to M uate R lect œ m dors n e U S 74 O m dor. for

evnm ple, ls proN e  to lx  lm prove  to œ nnect 1..:5 te 1.26

Y orkx Lqne er, U m on aad Ce on œ unnes are prom se  to 1.  connecled by lm provem ents *

N C 75. SC l22 Ext, SC l6 l and U S 321 n e W C has and m ll œ nunue to Atx'qA the 1= l govern- l

m  evaluaung and pm m atzng unpf> ex ts to th-  com dorR

+ 2 lfA,=  IMAN SPO R W TIO N

W erk Pro--' ' A study of the feae dlty of and organlœ onal strure''e- fora rep onal z= s

transm llatzoa syxem  ts underw ay 'Ih ls sludy f'n '-  en the currrnt and m tezm al future 'G m nna fe

rtp omll and m tereo  m ass transw rtauolk the tye  X servm  as R B ms tbe m le e ntltplayse th !g-

and m  tlo futum  m  tht rep olm l - - '-- nt of v ple and ttxd s k- llts of tlus study sh-  that x !rw

lt@ @M l V ste'm  ts d*M '*d M d - ' -*' *

n efeaslbo  PILIV OfO RTA sttdywgs œ mplde  m œ toe r 1M  A m nd plka waq
N gua m  tI. M  of 199: to draft IO 3 le x ate leglslauoh  e œ n Idems and m put from  l= 1 gzw ern- -

, !
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in the m glon and try to dtvelop a consensus proK sal from  Itral governm ena n e W C m ll asslst Ie

governm ena  and the x ate as requeste  on furthef eForts lo plan for an RT A

n e W C has and m ll contlnut to a 1st 1= 1 governm enls to plan and lm plem eat s- tfic rnnu

lrnntlt lm provem ena O ne such x m dor Is the RX k Hlll to C harlotte expra  bus selvlce n e W C w tll
asslst as requeste  for any other sw clfic roules or com prebenslve R rvlces

B.3 PFD FLW RM Y  BIC YCLE A ND  FRHNV OS FW TJO N FW SA N CFM 'W N

W ork Prox sed. n e C T C m ll asslsl the tw o slate.s and l= 1 governm eaa as fequ- ed to ptan aad

tm plem ent any prq ects te s'upm rt the m ovem ent Qf v ple by non-m oton-  m eans and m  tbe

preservauon and protectlon of 1.m1 nghts-of-way for fulure e eu rmn blcycle or tm nqlt ux Any otlr
ty-  of transw rtauen enlm ncem ents that are provlded for under tlle Federal Interm e  S..rf-

Trxm sw rtauol and Eœ m ençy AG  (ISW A ) m ll tp lupm ëed as lm uestu  by Matt D G != ! gnvernm ena
It ts œ nual for 1= l o m m um tzu  te plaa aQw  for the protectm  artd p= rvatm a d exttklng

* 1 com dors that lnay lp abandond  n eR  = 1 com dors œ uld %  tlsed for tlm tsw rœ in ernfl%er pubhc

tkv  A n At- ttm ent of :11 = 1 œ rndors m 11 lx  lmqde and evaluate  for m tenual publm ux  W ork w lll

O nunue on the lep slauve frone to lnnlre tluat state slalutu  are adm uate for the ôed s efth s rep oœ

n e W C m ll = lst the two statu  and 1= 1 governm enl w hen requesle  to e lop rep oe

blcycle plalkl to fam lrtate the uR  of tramv rtauon com dors by blcyd e ndea  Cœ ldlmlko? of tlte

blkeways and e estnan faclllues wltll other mcdes of transw rtatzon m ll tm pm mote  and planne

B4  R EG IO NA L TR IN SPO R TZ TJO N  PIA N

W ork Prox sed. n e *v lslon Pv r-pd- n'blng the dlrectlorks tle  C harlede M etro Rep on n.  take (-

tEe ltxt 5+ 75 years w as publwe  by tle  G C asd U N C C lharîotte m  Tanuary 199:, and m  Iw -m e  œ

1992 a *reglonal source e k* drvtlee  by M lchael Gallls and the Clty of Clmrlotte was pubhshe
W ork has G gtm  on a rep omql tra w llanon and lnvœ nent plaœ  A d m ues dunng FY' 93-94 w ould

œ nter pn œ rdx ung m th the tw o stale trarww rtatlon agenm esa the M lr s and uw  CO G s to x t up t-

fram rw ork for the developm ent of a reglonal trarsw lœ on plan n ls w ould lncludt the developm ent G

a rep onal tralww rtatlon databast and w ould lx cx rdlnated m th w olk Ittm  C -l

A SSIST AN C E T O  LO C AL G O V ER N M EN IY

C-1 L O Ca1f A M ID A N CE  z4# D  SER VICE

W ork Prox sed A= stance m B lx provlutd to a11 m eme r governm en? m  theg transm rtM lan relatd
ad m tles n e W C w ln en= urage and attend m ncd lc m eeungl w lth tlw  staF of the M lr s to ent''-

œ rdlnauon of transw rtauon plans m dun the rep on n e G C  m ll sw rkK r m eeunp ofte

com m zl-  of 2 1 M e s ln order to prom ote rtp onal œ N rauon and goals n e W C w ln ao lst any

governm ent m  the rep oh  u> n requesk m  condud lng any trark> rtauon planm ng sludlx  n ls

au slstanœ  m 11 %  bme  on avazable stas  and budget

%'n : 10 C.:1 TE CH NICA L FRMA D X A TW TIO N  SUPPO R T

K crk Prox sed A= stanœ  m 11 lx  prow ded to 1 1 M lr s and lhe M at=  by sw nx nng aa eFoll to

œ rdzmqte travel m e el: n e W C w ould develop a rep onal travel m e el and a rep onal travel data %

lkslng com puter progm m s that are as com pm ble as N ble m tb eh'.q- UO W  eacbM Y  m 11 l= 1
foM u lng n e rep onal travel m e el œ uld lhen prou de travel estlm atu  G tu n M IO  trae  5g*

and lnml'- that each l= I M IO  m e el can %  develoe  tlslng tle same rep onal travd etnm nf-  '1YD
G ort w ould unprove om  com lxau'bljlly of trave! forem utby adlotnzng M EO S, provlde ''e 'l

tra w rtauon data f;r the statu  and should e- 'lt m  œ m patz'ble plalu aad program  recem 'oe'>d%nolm

n e W C ene m ll mqs1st the statc  and any M !O  as requegted.

2
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C arolinas T ransportation C om pacl

Fundinq Surnm aa  for the V'.Y 93 - 94 W ork Program

M ay 1 7. 1993
A rttlclpated Estlm ated

Funding Task

W ork Item  Source Expendlture

A D M IN ISTM TIO N
A -1 Program  M anagem en: C TC  *35,000

REG IO N A L PLA N N tN G
B-1 H lghw ay Plannlng CT C $30,0()0

8-2 M ass Transportatlon CTC $20,* 0

O lher $15,QO0

N C O O T unkn

SCD H PT unkn.

S C lExp B
-

u
-  

sl $40,000

subtoo l $75,G *

8-3 Pedesm an, Blcycle and CTC $ 10,X 0 .

Transportatloa Enhancem ents O ther :20,+

subtotal $30.0*

B-4 Reglonal Transpon atlon CTC $4Q,Q*

R annlng Statelsj $46,0*

subtotal $85,:*

A S S4ST A N C E T 0  LO C A L

G O VERN M EN TS
C -1 tocal A sslstance & Servlca CT C $35,* 0

C -2 Local Technlcal Trans. CTC $20,000

Support O ther $20,û0û

S tate/M po  $45,1 )Q

subtotal $85.(*

W O RK PR O G M M  T O TA LS C5'C $1911,(M

A ll Others $185,+
'rou t u 7s.e



C AROLINAS T M NSPORTATION C OMPAW

W O k K  PR O G M M  SU M M A R Y FO R FISCA L Y FA R  1*92- 1993

IN T R O D U C T IO N
n e wOIk program  m ll dex nY  the ad lu tles undrrtakea te pzp& ft tle m em e rgovrrnm enls of

the CAROLJNM TRANSY RTATION COMPAW  ICV Q  Tht W C ls : rtglomql tre c bon planm ng
orpqm zatlcn f@r tlle hub ef the 15*  Carol'aaç w lIox  nzlswon u 10 >  lhe l= 1 governm enl  ofthr

Charlotte. N C - SC M etro rep on, establlsh pra m ve eForts to plan for adm uate rep onal trazv natzon

facllltles thalw lll tnhnnc  quahty of llfe and = nenuc epm rtum ty m tlun the reglonscom plem enk
strtngtlken aM  œ m ratt m tll tlw  two statc  M R ): M!G l= l tovtrlm crttl m  tïm hw rtatzoa plazm m g.

trm ksm rtatlon l llvtry and m nnxgem ent, and fx 'tls on rep onal, m ultlm m ty and bl-statt transw ru tlon

lss'w  w luch lm ne nd m lltlcal and fund lonal rv lkGlbllltlu
n ls R Ik prog m n ls dm de  lnto tbre- m qln secoons n œ  M ons m ll fx 'us on actlw bo  m

the n'v'xq of(A) - Adzm m stzatlonm (B) - Rep osal Planm np and (C) - A= tls-  to l= l and sta?
goverm ntnts Facll r uon deœ ls the ad m uo  proK se vstam ng and rundlnp

A B M m IST R A T IO N

A 'l PRX RAM  M A N A GM N T

W ork Proa se  .n e Exm uuve D lr= or and tle staF of the C IV  m II m nnnge the llveran prom m

m om tor txy e turet M uatt progrY  Qn lndm dual work lttm  as *  as -  up and œ rdlltate a11
m e ungs of the W C and 11 c011111utt-  O ther U N C - Clkqrloe  gta# aM  the F-xeom vr D lrY er w l:

hqni e a11 oorresw ndenx . ntw gehers, paym ents M G otbe: gte ral :dm znlsumxttvm adm uu  (lnd udo
U m verslty f= ) Pm gm m  lnamv em tnl lncludO  2 1 general acbvm es lx4 m clude  sw cdically m  other

xee>q of tlte w OA  program

R EG IO N A L PLAN NING

n ls aro  of the w ork program  deœ ls the tecluucal acuvlues prole  and th@ studlo  to te dox

ln supm rt of the G r s rep onal goals A B trarww rsa:on plannm g K bvlbks uM trtaken tluqt M m rt % y

W C funds art dre nv  lfothzrfuntls are lnvolvd t tlley arealm  shewn se that the te  m agm tudr of

tle  w OIk ad m ty (a R lm  = R

B-l H IGH W AY S - *CARO LW A S PARK W A Y *

W ork PIV M  - A  feaslblllty sludy of tht *CA RO LIN A S PA RKW AY * ls undtnvay m  œ m rauon m tll
the tw o s'Iate transw rtauon agenclu  n ls sludy Includes a revlew and ldenhficauon of alternabvt

com dors, and an > aluatlen ef $ht œ rndors on the K'els of (l) trm l x m cex (2) = nonuc
x nstderauolm  (3) tnu roluneltal tm pactm (4) cost M G (5) rdauonslup and tm pacts on currently
progranune  er planned lugllway proled s A ny r- m m endatlens are to N  publule

M  > 55 TRA N SY R TA X ON  * RTA  FE A SIBILITY STU DY

W ork Proixe  - A study of tle feae lllty of and orpam zatzonal *  îor a rep erkql 'nnu
transw natyon system  ls underw ay n ls study fzvn'em  on the curfent and D tentlal future (lem and fnr

rep onal and m ter-m ty m xr.q traiww îlauoïk tlke tyw  of K rvm  as w tll as tlte eele tm nqlt plays% tlt now

and ln the future In tht reglonal m ovem ent of m ople and gG xls Relults of tlus study show dkqt K m e

m p omql systtm  ls deslrd  aad geededv and an evaluauon of the tym  and K v  of an orplm zauon to

nu nnge and =  N llcy Is undtrway
'rht fc lblhty plk'kx  of the RTA  study sheuld lx com plde  m  Ck te r 1992 lftlus feaslblhty

s'lutly m xalllx m  an ac plablr authon ty for the rep onv 11 ls antlopale  te t te  addltlonal phn-  n/y a
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ne ed. n e first m m ld œ rkqlst of asslsung the statu  ln im plem entlng the de-slred RT A  and canylng out

n-  l= l filruglons uaul a govenung h xly and fundlng ls ln plaœ  n e = ond plu œ uld lx  a
tc luucal nt- tm ent of trm l patterns and translt dtm ands Thls dzm and aru lysls w ould allow  the RT A

te *lul the ground nm nlng* w lw n lt ls form e  and funde  by lep slabon

B-3 R AIL RIGHT-O F-W A Y  PRESERVAT IO N

W ork Prom e  - It ls essentlal for 1= 1 colnm um tles to plan now  for the protA on and pre rvauon of

exlm ng = 1 com dors tlu t m ay lm  abandene  n e,se m 11 corndors Y uld t* ue  for trazww ltauen or

othtr pubhc urkes An nt- tm ent of 2 1 Iau O rndors m ll lx m ade and evaluate  for m tenual publlc tk=
afk r tbe 111<  plu  of the R TA  FY lblllty Study ls com plete  W erk m l1 œ ntlnue on tbe lep slatlve fronts

tô Inn lre tlklt sta2  st.% %  are adm uale for tl/ needs ef tlus reglon

B 4  A IRN RIY

W ork ProIxkœ  . 'lw  State of N ollh fN rnllna has condud ed a feaslblllty study for a *cargo atrm rt.

m dlvl/nnl œ m pler  'Ihls V m pltx* ts tavlsloned as a œ m blmquoa azrlxllt-m qntlfnzfllnagfnrxll?
tm plo g up to 30.%  v ple and rm m nng 10.M  . 15,1 * + ac=  of land H eral m tentzal sltes m  the

reglon R rved by tlw W C h ve W n analyz.e  for such a faclllty n e W C m ust contlnue to prom ott
carm  a les m  tllu  % on

+ 5 RE G IO N AL TR A N SY R TA TIO N PLA N

W ork Prom x  - 11r *vislen Pam r* descnblng tllt dlrecuons the C lmrlotte M d ro Rep on m ay take - r

tho next > 75 years w aq publlshed ln January 1992 W ork has 1 gu11 on a rep onql transw ltatlon and
m v- m ent plan A d m uu  dun ng F Y 92-93 w ould œ nteron c rdlnatlng m th the tw o state

transm ru uon agelwv  the M lr s and thz Cx s to set up the flanw w ork ror the drvelopm ent of a

reglonal tfansm rtabon plan

A SSB T A N C E T O  L O C A L G O V E R N M E N 'IY

T lus = tlon O ntalns the W OIk prv sed to asslst the m em Y r govem m ena ln tle lr trazww rtauon

actlvltzes

C-l A SSISTAN CE AN D  SER V ICE

W ork Prom e  - Asslstanœ  m ll te  plpvldd  te 2 1 m em e r governm ents ln thetr trarksm rtatm n relate

actlvm u  n t W C m l1 en= urage and hosl m ne c m eeunpq m th the u nfFof the M n to en=lre

œ rdlnauon Qf transw rtauon plans m tlun the reglon n e C TC m 11 sm nsor m œ tznm  of tle m llcy

m nklng œ m m lu=  of all M n  11t erder to prom ote reglonal cœ pcfatlort aad goals n e C I'C  m ll asskst

any governm ent m  tlc  reglonv ux n rm uestv ln conducung any transm rtatlon planm ng studlu  . hne.ed on
avm lablt e frand budget

C-2 IG AL TRA N SO RT A T IO N  SU PO RT

W pfk Prom e  . Asslstanœ  m ll lr  prou dd  to all M lr s by o nson ng an efrort to c rdlnak  travel

m e els n e W C would develop a reglcnal travel m e el and a rep onal travel (1a1  bax  unng œ m puter

program s that are as œ m m tlble as Im sslble m th thox  ue  by each M IO  ln 11  1= 1 fo- u lng n e

rep omql trm l m * l could then provlde travel esurnales Y tween* M IK) trm l figures and lnmlre that

each llxal M IX  erhvlA can N  develoe  uslng the rame reponal lravel estlmates 'nus eFort would
tm pro e tlte œ m patiblllty of travd  forezoe t by adlotm ng M lG . prov:de IR CMI tralv rtauon data and

should ln œ m patzble pla  and program  r= m m ene ons
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C arolinas T ransportation C om pact

FundM g Sum m ae  fer the FY 92 - 93 W ork Progfgm

A ntlcipated Estlm ated

Ftm dlng T ask

W ork Item  Source Expendl:ur:

A DM IN IS TM TIO N
A -1 Program  M anaQem ent C'K  $35,000

REG IO NA L PLA N N IN G
1 1 H lghw ay Plannlng cTc $20.000

8-2 M ass Transportatlon CTC $40,000

O ther $0

NCD O T :85.000

SE $1 5,000

subtotal $140 ,000

1 3 Ball Preservatlon CTC $ 1 0,000

subtotal $10,000

8-4 A lrports CTC $5,000

subtotal $5,000

8-5 neglonal Transportatlon CTC $20,000

Plannlng
subtotal $20.000

A SS ISTA N CE T0  LO C A L

G O V ERN M ENTS
C-1 Local A sslstance & Servlce CTC $35,000

C-2 Local Technlcal Trans CTC $20,000

Support

subtotal 420.000

W O RK PRO G RA M  'ID TA I.S CTC $ 1 8 5,000

A 1 O thers $100 .000

TO TA L $285.000
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115-061493-V Inroot

June 16. 1993

M ayor V tnroot and m em bers of C tty C ouncll

C lty of C harlotte

C M G C

600 East Fourth Street

C harlotte, N C 28202

D ear M ayor and m em bers of C lty C ouncll.

R ef; The M anager's B udget for FY 94 and W 95.

lt Is encouraglng to see that the C lty M anager, w 1th encouragem ent from  the
D em ocrats on C ouncll. has flnally seen the Ilght that C FEG  and I have been carrylng In

front of them  for years Just a few  m onths ago the M anager told us w e m lght expect a
n lne cent tax lncrea se N ow  w e a re dow n to no tax lncrease

.  l w onder w here the
dlfference Is betw een h1s nlne cents a few  m onths ago and no increase now

.

N evertheless. I feel the budget presented to us does not fit w lth w hat l percelve the

publlc w ants and deserves Thls budget presented to us Is balanced *on the backs of

future crlm e vlctlm s.O The M anager. In the budget, contlnues to fund, at the sam e or

hlgher Ievels, a1l sods of ltem s that w er/ not hlgh on lbe servlces assessm ent analysls.

I propose several changes In the budget w hlch w lll keep the budget for next year at a
level w hlch w lll not cause a property tax lncrease and yet a budget w hlch ls sensltlve

to the needs and w ants of our cltlzens W here are your prlorltlesg

M ore sw o rn Police O fficers to provlde for m ore C om m unity based pollce
and Investlgators.

FY 94 FY  95
A dd an addltlonal 150 S w orn Pollce O fflcers

50 D urlng Last Half FY 94 +$ 652.250 +$2.250,000
50 Durm g R rst Half FY 95 +$1,218,750
50 D urlng Last H alf FY 95 

-  +$ 652.250

Cost of m ore Pollce O fflcers +$ 652,250 +$4, 121 ,000
Provlde for 10%  Hazard Pay for Patrol Ofhcerstl) +$3,500,000 +$3,850,000
M lsc Added cost of Com m unlty Based Pollclngtz) +$ 580.000 +$1.000.000

Total Added cost of Antl-crlm e Effods +$4,732.250 +$8,971,Q00

F ag e J of 6



E qulty for Flreflghters W  94 F'Y 95

Provlde 10%  Hazard Pay for Flreflghters on IIne(3) +$3.250.000 +$3.500.000

Total Funds N eeded for recom m endatlons: +$7.982.250 +$12-471 .Q00

H E R E IS W H E R E T -

H E M O N EY  C O M E S FR O M :

V'Y 94- FY 95

A . C ollseum  A uthorlty

Steve C am p m ade the com m ent to the
P nvallzatlon Task Force that he could increase

the operatlng proflt of the coliseum  by $2.000.000
per year lf he ls dlrected to do so. Let's dlrect

hIm  to do so T hen let's dlrect hlm  to use

$1,400,000 ln FY 94 to pay part the C ollseum 's
bonded lndobtedness and use the $2,000,0(%
ln added operatlng operatlng proflts ln FY 95

to pay on thelr bonded Indebtedness.t4) -$1,400,000 -$2,000,000

Follow lng are speclflc cuts recom m ended.

B . Freeze a!! vacsnt posltlons

A s of June 1, 1993. accordlng to the C lty's

P osîtlon C ontroî R eport, there w ere 131 vacant

posltlons m  the G eneral Fund not lncludlng

vacancles In the Pollce D epartm ent or Flre

D epadm enl. Freeze these postbons for aIl of FY94.

Assum e the savlngs to be $30,000 per year
Includlng frlnge beneflts. -$3.668.000 -$3,668,000

C . P rlvatlzatlo n

W e currently have a P rlvatrzaton Task Force

looklng at w ays to reduce the cost of governm ent.
W e have to prlvatlze pad of our governm ent. N ow

ls the tlm e to set a goal for savm gs from  our future

prlvatlzatlon effods (5) -$ 500.000 -$2.000.000

D . R oll out garbage -$1,500,000

Page 2 o/&



E . Fundlng for the A rts FY 94 FY 95

B eglnning In FY 94 tell the A rts groups that w e are

golng to treat them  just Ilke H ezlkiah A lexander H ouse.

W e are golng to w ean them  off our dole at the rate of 20%
per year for flve years at w hfch tlm e they w lll be self

sufflclent.l6) 4 421 ,249 -$782,498

F. Support Buslnesses changes.t7)

S upport Buslnesses are, M ayor/c ouncil. C lty Attom ey,

C lty C lergk C lty M anag ver H tlm an R esources, Flnance,

S upport S ervsceG, and B udget and Evaluatlon.

Reduce each year by 10%  -$646,310 -$664,170

G . M lscellaneous O ther Program  changes

R educe the follow lng ltem s.

6 Em ployee Tralnlng Program (8) -$ 40,000 -$ 60.000
7 M anagem ent Developm ent Program (9) -$ 50.000
8 Contnbubon to Com m unlty Devetopm ent (10) -$ 308.760 -$ 341.495
12. Sell Clty Falr - Ellm lnate Garage Subsldy (11) -$ 285,628 -$ 452.600
22. Offlce Supplles and Com puter Suppllestlz) -$ 120,000 -$ 240,000
24. M otor Transpod lnventory Purchasesll3) -$ 511 ,200 4 1,Q22,41%

Im plem entatlon of revlsed M edlcal Plan
Optlon #2.(50%  of savings.) -$405,000 -$525,000

T ranslt S vstem
R educe contrlbutlon from  G eneral Fund by the

am ount generated by lncreaslng fares by 25%  w hlch
should generate a 15%  lncrease in fares colîected.tl4) -$882,282 -$901 ,950

D o not buy R lght of W ay for Llght R all -$400.000 -:400.000

FY 94 FY 95

Total of aII changes to reach goal. -$9.588,429 -.$14.608.113

Page a o/ 6



W hen w e engaged O rgantzatlon C onsultants, lnc. to help us w lth a services
assessm ent. I felt w e w ould get back from  them  a product that w ould be of positive

help to us. n at Is exactly w hat they gave us. N ow  lt Is tlm e to change our em phasis to

reflect w hat It ls the cltlzens Of C harlotte w ant.

The m ost Im portant slngle item  to them  w as Pollce. W hen the M anager pfesented lhis

budget to us he should have put Pollce flrst.

W e now  have to change the m Ix of expendltures in the budget and stlll com e up w ith a

budget that has no propedy tax Increase In It

lf w e dlrect the M anager to Im plem ent the changes I have recom m ended he w lll do 1t.

lt ls tlm e for us to com e to an answ er to the questlon, *D o w e w ant to do som ethlng

about crlm e or not'?* If the answ er is yes, then w e m ust fund 150 m ore sw orn police

over the next tw o years. S lm ultaneously w e m ust do so w ith no tax lncreases.

1 slncerely hope that you w lll Joln m e in lm plem entlng a budget that Is responslve to the

needs of aII of our cltlzens

S lncerely,

D on R eld

C C W endell W hlte

M ed la

N otes to B udget C hanges:

(1) The turnover rate Sn the pollce departm ent Is not acceptable Although there m ay
b/ a lot of reasons for these tw o problem s, hlgh personal risk and lnsufflclenl pay m ust
have som ethlng to do w lth It Therefore Iet's provide for H azard D uty Pay for those

Pollce O fflcers w ho are out there on the Ilne rlsklng thelr llves for us.

(2) Com m unlty based pollclng has been effectlve in alm ost every com m unlty that It
has been trled around the country and It has been successful here Let's dlrect the

M anager to accelerate the Im plem entatlon of com m unlty based pollclng here In

C harlotte T here m ust be added costs, not provlded for In the budget, for acceleratlon of

the expanslon of the C om m unlty based pollclng concept. A lso provldes funds to add

addltlonal lnvestlgators.

(3) It seem s falr to provlde the sam e hazard duty pay to Fireflghters on the llne that
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w e provide llne Police O fflcers.

(4) There are two ways to solve the problem of the Collseum . W e can dlrect the
A uthorlty to do w hatever Is necessary to increase their operatlng proflt by $2,000.000
per year and dlrect them  to use thls addltlonal lncom e to pay off part of thelr bonds.

The other alternatlve Is to pnvatlze the C ollseum . A s Iong as the C lty ow ns the

C ollseum  w e run the rlsk of G eorge S hlnn bulldlng hIs ow n C ollseum  In S outh

C arollna and m ovm g the Hornets. W e could pay off som ew here betw een $75.000.000
and $90.000.000 In G . 0 . Bonds from  the proceeds of the sale of the C ollseum . n ls
could reduce our annual expense for Bond paym ents by $6.000,000 per year.

(5) Pnvatlzatlon should be pursued in every area where we can reduce the costs of
governm ent w hlle offering slm llar servlce to our clbzens. l belleve the P rivatlzation

Task Force w lll provide us w lth a plan that w e can follow  to slgnlflcantly reduce the

costs of our G overnm ent over the next tw o to four years Thls should be treated just

Ilke the M anager treated R lghtslzlng w hen he sald that he dldn't know  w here he w ould

flnd the savlngs but he w ould flnd them

(6) It Is m y oplnton that city governm ent should not be In the buslness of subsldlzlng
the arts. Provldlng for adequate pollce for those m ost subject to havlng a crlm e

perpetrated on them  Is far m ore Im portant than provldlng f0r the arts Therefore I

suggest that w e plan a phase out of our support of the A rts and Sclence C ouncil over a

hve year perlod, 20%  each year, beglnnlng ln FY 94 The H ezlklah A lexander H ouse

has been successfu! m  shaklng off the bureaucrats w ho w anted to control lt and w lll

survlve In a better form  than lt w as w hen the people now  responslble for It w rested $t

aw ay from  govem m ent.

(7) The O rganlzatlon Task Force told us that our governm enl was top heavy. They
told us that w e had too m uch supervision and too m any levels of superm slon.

(8) n ls ls som ethlng we sim ply have to reduce ln m agnltude, or perhaps aII together.
I recognize that w e m ay have to have job speclflc trainlng, how ever not thls
generallzed tralning.

(9) W e can't afford to subsldlze two graduate students.

(10) W e can spend m llllons and m llllons on Com m unlty Developm ent. W e can spend
$31,000,000 on rehabilltatlon of Earle Village. However, nothlng good w lll happen on
this scene untll w e have m ade aIl of C harlotte a safe place to be. A lternately, reduce

the pay as you go Ievy by 10%  w hich w ould generate $369,000 W e shouldn't be
spendlng m oney on new  housing until w e have m ade alI houslng safe.

(11) W e should get rid of C lty Falr and 1ts G arage. W e should sell d to anyone who
com es up w lth a vlable alternatlve for the space provldlng they take the parklng

garage w lth tt. The parklng garage loses over $30.000 pef m onth lt Is probably the
only parking garage In C harlotte that Ioses m oney.
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(12) Offlce supplles are budgeted to be the sam e for W  94 and W  95 as they were for
FY 93. Based on the presentalion on C hannel 36 and headcount reductlon l propose

w e reduce thls budget 10%  ln FY 94 and another 10%  In V-'Y 95. l understand that the

Iaw  says w e m usl get blds on offlce supplles just Ilke other m erchandlse, nevertheless

lf after recelvlng lhese blds w e can drlve to O PICB D epot Or O PICe M aX and buy Office

supplles for 2Q%  to 50%  Iess than the Iow  b1d w e recelved, I can not belleve that the

Iaw  w ould prevent us from  dolng so to save m oney for the taxpayers S econdly. If w e

have reduced the num ber of em ployees slgnlflcantly and w e freeze em ploym ent, not

posltions, at the current Ievel the use of ofhce supplles has to go dow n.

(13) The proposed budget for spare parts ls the sam e for FY 94 and FY 95 as it was for
W  93. Typically m otor pools. havlng run one m yself m  the servlce, w lll stock as m any

parts as m oney w lll allow . T he actual use of spares Is seldom  calculated by a

com puter program  as It should be. N othlng serlous w ill happen If w e reduce thls

budget by 10%  In FY 94 and another 10%  in FY 95. D uring the next tw o years the
M anager could asslgn D ave C ook the responslblllty of buylng and settlng up Softw are

to track the use of spares and accurately predlct the requlred quantlty of each spare

needed on hand.

(14) At one tim e the Councll voted to increase translt fares. l propose that we increase
translt fares by 25% . I have m ade the assum ption that this w lll Increase the Transit

System  O peratlng R evenue, page 16 of the proposed budget. by 15%  tn F7 94 and

FY95. I took 15%  of $5,881.879 ln W 94 and $6.013,137 In FY95.
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T l E LIN E S FO R  R O LL-O U T A N D  P R IV A T I T IO N

June, s ept 
, 

Jan 2u1K

1993 1993 1994 1994

C ouncil ap- C ouncil Y view s &

proval of roll- approves co ntrad s

-  o tlt co llectio n for cad s, tru cks,=

o  a trorlt of existing

d  tnm ks
o
œ  D eslgn specsficatlons for carts Dellvery of Begln roll-out * 11* .

Vtrucks
, retroflt of exlstlng trucks carts & tlon S pnng. 1994

truce

C  approves report &  & approves R FP contract
o
-  process reco m --  

ded uy<  m en

-  P rivatization n sk

V  F o rc e
<
>

X  Deslgn Request for Proposal (RFP) for Prm bld Blds rece-ed Evaluatlon Begln roll-otlt O lled lon 3to 6
œ  ft 1 ofroll

- out colled lon c onference of blds m onths a er approva

contfad (based on assum p-
tlons concernlng RFP)



.  
PR W A T IZ A T IO N  SC H E D U L E S

f

PH O E N G

June, 1992 Rm uest for Prom sal (RFPI Issue

July, 1992 M andatory Pre-B ld C onference

œ tober, 1992 Prom&als submltte p/
January, 1993 B1d aw ard

July, 1993 > gm  servlce

Elapsed rl- / opl RFP fp start '/ copzrlcr; 12 ?lMlaf/&ç

N E W A Q K

October, 1986 RFP lssue 'j
N ovem ber, 1986 Pre-Bld C onference z .

D ecem ber, 1986 Prom sals subnutted

January, 19:7 B1d aw ard

July. 1987 > gm  sem ce

Elapsed fl??le
.
#t???l RFP to start Y coazrccl.' 9 rntlazà.ç

H O U STO N

D ecem ber, 19S% R FP IssuH

January, 1989 Pre-Bld C onference

February, 1989 Prom sals subnutte

M arch, 1989 B1d aw ard

July, 1989 % gm  servlce

Elapsed llplex r??l RFP to zlf)rJ of c/zllrtlcr; 7 ?/ltl/Ir/
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' B udget W orkshop

June 16, 1993

A genda

*5 (x) chlldren's sem ces Network Presentatlon Afm Hammond
Frank sm ncer

t''i:3û Garbage - Sem ce Collmhon Methe  W ayman Pearson

Pn vaûzatlcn D ave C x ke

6:15 D lnner

6 3û Budget D eo slons

1. C aoital lm srovem ent Proeram

Issue

tzé16 Nelgbborhce  M atchmg Grants Program
status 'ç e tzl

.
4 17 Busm ess Com dor Prolc t

.4 18 taght Rml m ght-of-W ay Fundmg

2. O peratinz B-udeet

A . A ll Funds

W#15 Employœ Health Insurance
04 20 Reure  Health lnsurance (attached)

. separate E xm n ence R atm g

. D efine  G rkefit c ove- e

Y #l3 Ixmgevlty

B  G eneral Fund - Sem ces

X n  Addlttonal Pohce officers
Z #3 Grant for Drug Interdtcuon
zw''#4 C ltypage

'Z #5 Publlc Inform atlon &  Pn ntlng

b
/':6 Cable Franchtx  O verslght Serwce

w 'W  CDOT Staff
.. .,

A  Street Llghhng Standavds



Issue G eneral F und - C ontracts

. , ,--/1n coG Membershlp Feec.
. -

- -#i 1 Carolmas Partnershlp Conœact
w 'V 12 Carollnas Transm rtatlon Compact

D  O ther F unds

weW  Storm water
...,4 19 Resurfaclng

eV l Tmnslt Fare
.Z #2I Slxclallzod Translt Servlce (attached)



F Y 94-F Y 95 B udget D iseussion

Issue and D ecision

June 16, 1993

#20

B udeet- ïmvaae: R etiree H ealth l- rance O ptions

B udeet Inform atkon: N ot Included in M anager's R ecam m ended B udget

Backeround/pertlnent Infon nation

O lm on A . Phase-m  separatlon of rettrees from  em ploym s to determ lne lnsurance rates

O puon B . lm plem ent *defined contnbutlon'' approach for em ployees retm ng on or after

Jantlary 1, 1994.

* n e M ayor's Com m nsatzon Task Force has agre  to the Clty deferrm g the actlon
related to sepw te ratings of retlrœ s and actlve em ployees for the pu> se of determ m m g

lpsnrance prem lum s for a m ne  of three years

* n e M ayor's Com m nsatlon Task Force hu  agrœ  that em ployees w ho are currently
ellglble to retzre should be *grandfathered* so that the C lty w 11l not exN nence the

rebrem ent of cn:cal em ployœ s w ho w ould otherw lx  rctzre pnor to January 1, 1994 m

order to *beat'' the dG dhne

p.-t<* usxion N otG *.

C ouncil Straw  V ote: C hanee N o C hanze



F Y 94-F Y 95 B udget D iscussion

Issue and D ed sion

June 16, 1993

#21

B udeet R = le: Expalksitm  of S'IY Se- ice

Buded  Info= atlon: N ot H cluded ln M anager's R e om m ended Budgeq

FYM  Cost to City totats K'3IIIA S:

Backzroundlpertlnent Inform atlon

* F796 A D A  com pllance plan suggests a 25%  m cr/u *  m r year m  vehlcle
,s and drlvers,

m rnng w lth FY 94, adds an addlbonal 15,080 selvic,e hours

* O m ratlng costs lnclude the addlbon of up to 5 full- tlm e and 3 part- um e dnvers and 1
Sclteth ler/o perxm ons Ptafm er and the m crenqe. of contrace  ligl!t = 4 w e k

-enu w 'rvlce
($277,5œ )

* C apltal cost.s m clude the C lty's 10%  m atch for the purcha  of up to 7 arzv mqlble

vehlcles ($32,550); capital costq wlth Fe eral and State grants total $325
,5*

* C urrent servlce ls schedule  at * ,320 hours, w lth a budget of $1
.9 m llhon

* O n A pnl 5th, Couactl deferM  dlK uu lon of the expanslon unttl the Translt V lslon Pl=

w as G tter desne

* T ranslt V islon w as review d  at the June 14th T ransm rtatzon Com m l- ; M em Y rs

recom m ende  the ST S Ex- slon lx  dlx use  at the FY 94 Budgd  H - n ngs

D 'scusslnn N qtœ :

C ouncil Straw  V ote: C hanee N o C hanee



B udget W orkshop

June 16, 1993

P ublic H earing Sum m ary

A pproxlm ately 40 lndlvlduals address C ouncll at the June 701 publlc heanng on the prox sed

F Y 94-1Y 95 Budget. n e m alonty of thox  sm akm g addresK d em ployee benetits related jssues

T he follow m g addltlonal requests w ere m ade.

* Reverend Jam es Baznette rm tlested $30,(*  for the

Slop the K llllng Program

* H elena T ldw ell requese  addm onal fundlng ln the

am ount of $104,* 0, A rts and Sclence Councll to
subgx t to groups for art, m ath, and sclence

educatlon progm m s.

* D onna Savage and Tom  W est rm tlested that staffing
a sx lated w lth trœ  m alntenance be rastored from

n ghB lzm g.

* îd Adchlahan requested an lncrease of $4,600 An

fundlng for C n sls A sslstance E nergy Fund .

* Steve Llqm rc requested $1(X)y(Y  for the Flnal

Four.



Sv tem ent Addlng pollce o#lcers ls not the w hole plcture N eed to develop a com prehenslve

strategy that addresses nelghborhoods and self- sufhclency and better

coofdlnates lobs and houslng lsotates the crlm e problem  from  youth

to co rrectlo n

Sg swo s
W e see three arec  of t w lth add lng m ore pollce offlcers

practlcal .-..---e.luze-4.!Mr +  G  z 6

status of hlllng 100 from  I% t year - - --p

consolldatlon
com m unlty pollclng - - +  r l w.n n I e'q Je-c,e n'brtx.t l v<x.f?tr%'-'

age of force

rate of change
m arquee crlm es (Dllworth Hardware, 5 year-old glrl) not a functlon cf # of copg

courts/lall space
organlzatlon Is out of w ays to absorb any m ore add - ons

strate Ic

c w a c

behavlor m od lflcatlon of exlstlng 1 2*  em ployees

m anager's reorganlzatlon
prevent the crlm e, not solve lt

Iast year w aS reactlon - - posslbly correct

now  develop proactlve strategy Y ' s m- d * s v  v . l c. W  %* 'eM  **-'r'*'
m ay be better to take 2 m llllon for tw o years and -  d

pum p It Into the courts, regardless of state llm ltatlons

put lt lnto C W A C generally orlobs speclflcally

glve lt to th e county to exp and the jall

m ay be better to w alt and m e% ure the effect of 100 H IR ED ofhcers

statls

correlatlon d oes not Ind lcate Causallty

pollce force relatlon to cnm e rate not apparent
If yo u b elleve correlatlon Is there then tIe n ew  allocatlons to red uctlo ns ln the crlm e rate

' N

pollce pay not an lssue (1 1O%  of m edlan by Task Force)
8 steps on the prom otlon ladder

m easure nelghborhoodss not arrests

O ptlon

deal w lth lt ln the second year
determ lne and adopt strategy before next budget presentatlon

fund It w lth



tax lncrease

garbaae savlngs

relnstated state revenues

voluntary annexatlons

other fees

D: rd f'odt./'oi- b- -

(>x /4-3%  to< tzavk'zz ew >  t 4 s.x . jpxxyz..v zwx Pwulv l < c<j%
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P U B LIC  S A FET Y  S T RA T EG Y  - FY 9 4  A N D  FY 9 B ' cpb'-wu a 8:: *'r*
e  'Tho M lo .. s.2 peaa 6u  ce x p xgmw

* : r-ev tt $ e e%t:ruf''h''t

ad rx o . e >W H Y A RE W E BRIN G IN G T H IS U P N O W ? . rwlrw xw ajeotxt t.,'>

* M ayor's Ietter OG A RBA G E FO R G U N S - - o.- o eve'cws ' ''-/*'' 'M*'*
-  h'tt r ts t:j .

.)
G Z L M V  M G '

* PU BLIC SA FETY ls C O U N C IL'S # 1 prlorlty . . o.r1 
v a >ï,

,f.1 w..i <.

W H A T H A S H A PPEN ED SIN C E 100 PO SITIO N S W ERE A D D ED IN FY 93?

* lm p le m ented co m m u nlty po llclng

*status of 100 O fflcers added In R 93 (funded 50 July 1 and 50 January l-as

RIG HT SIZIN G posltlons w ere ldentlfled)

@ 1O0 new  posltlons to flll + 72 regular vacancles to flll tvacancy rate of 7% )

* 100 N EW  REC RU ITS have been hlred; 55 start class June 23; expect 17

vacancles as of July 1 . 4,jq c $oq hz-ws s o 1 ysrtlzw

I s qwe- 4 t to
* It takes 3 A PPLIC A N T S for every 1 R EC R U IT hlred

* It takes nearly 1 2 m onths to hlre and traln an offlcer
-  3 to 4  m o nths to p rocess ap pllcatlo ns
-  4 m onths classroom  tralnsng
-  3 m o nths rlde-alo ng w lth tralnlng offlcer

* 52 %  of O FFIC ER S have Iess than 5 Y EA RS EX PERIEN C E

# I oo /. tsi r :. r/k- t o ujh i ' e1 f- *FY94 (FIRST YEAR) STRATEGY 
v(..u. g e e.B. Azx n  

s c t.s. o a .v kexc- 'n

* G e1 a handle on rem alnlng vacancles:
-  Set goal of 100 %  strength as soon as posslble
-  O V ERT IM E/O V ER H IR ES to keep 10 0 %  strength
-  M ore/aggresslve REC R U IT IN G  and classes

- -  I 747 cff d zzr s
1 .* è w.tvv4< .wv - +v c g r . M  .w .1
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@

FY 95 (SEC O N D Y EA R) STRA TEG Y

l ldentlfy ST R A T EG IES for w hat w orks for C H A RLO U E and Iook at data :

-  A verages for num ber of PO tIC E/1O00 populatlon;
-  C R IM ES/IOOO PO PU LA T IO N ;
-  D evelop ST RA T EG IES to address speclflc pfoblem s In

speclflc areas;
-  Et, > kcsdr. r-ooog 'e'xt '/''w %  cp' '>. 'veœ  )e4'#' ' e- x3xizs.w

*Take S A V 6N G S from  rold-ou! G A RBA G E change (41 .7 M CLL4O N I and:

@J tl eN.4,< - 0. t.

p/l t''- y lceer.s -use $1 .2 M ILLION to add 25 POLICE OFFICERS for
4 % a'Hxatz - C O M M U N IW  PO LIC IN G

# +;& j,,. - o tx- fa : -
# w a awtufe. ekqw -U SE 4500 ,000 to target speclflc strategses 10

w w  n4$:,.- zff'-'l.œ speclflc N EIG H BO R H O O D  needs: m o re pollce; d rug

cam palgns; job tralnlng; add evaluatlon com ponent to be
a ble to assess success o f va rlo us strateg les.

- u se dollars for speclflc test perlod (tw o Years) and
evaluate w hat w orks and w hat doesn't.

*use COUNCIL PUBUC SAFETY COM M IU EE as regular revlew panel; (
brlng back plans, update progress and evaluatlon reports.

* r e. n z.ow 1.1 ca swj c > , o,a $ euxt-AU ACHM ENTS
.a 1., c.t- l vjat.dem  + a r.: kr.--.%...ok)

M ayor's Letter

C lty W lthln A  C Ity-FY 94 W ork Program

C om parlson of C harlon e Pollce Strength

and C rlm e gates - lssue Paper

i ç.$ h- <. Yf Lr&*-$* *$ Cp vw s #.fa' 1.
W  W * ZW  Y  XG YO S

: W - w..t JG R 'dY*

Prepared by B udg et and Evaluatlon

June 7. 199 3
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M  1 M  0  R  A  N  D  V  M

2 0 , C i ty  C o u n u ilm - -n e r s

0 . W en d e l l W h it e

F 0M 1 y  R ic h a r d V in r oo t

DA TE ' e 2 , 1 993

R E l * *G arb age for Gun s * (a so r t o f rev erse *GUn S fo r Bu tte r w*

o r w h a t ev er th e Pe d e ra l G ov e r n- en t c a ll s th e ld e a o e

reducing m ilitary in favor o f dom estie sp end ing )*
-  - -  

. . .

A s w e b eg in ou r b ud g e t d i s cu ss ion s to n igh t , a nd  con sid e r op t io n s
to w h a t W e n d e l l ha s p rop o sed fo r th i s y e a r a n d n ex t , I 'd l ik e t o
s u g g e s t th e fo l lo w in g : L e t 's s c ra p  o u r cu r r e n t b a cky a rd g a rb a g e

p ickup se r vice in fav or o f a cu rb e id e frol lou t e sy stem , and d ev o te
the roughly $5 m illion annual sav ings ($49 m illion over the nex t
ten years ) to public safety and other important needs .

I k n ow  th a t y o u v o te d la s t m on th to  g o th r ou gh a n exp er im en t w i th
on e v e rsu s tw o rollou t p ickups p e r w eek in se lected ne iqhb o rho od s y
b u t b e l iev e s t ron g ly th a t w e 're *g o in g a ro u n d  ou r e lb ow  to g e t t o
ou r w r ist * in tha t p rocess . A s I sa id th en , th is is not eom p l i -

catede so why don't we Just get on with the obvious.

A s co n s id e ra t ion fo r th is d ec i s io n , w h ich I k n ow  is no t ea sy  fo r

y ou  t o m ak e , I su g g e st th at w e ap p ly  th e g a rb ag e co llect ion  s av -
in g s to p u b l ic sa fe ty an d o th e r p re s s in g n e ed s in w ha tev e r a m ou n t s

a re req ue s ted by th e m anag er and d ete rm ined b y u s and fu tu re
c ou n c i l s to b e a pp r op r ia te . I sa y th is b e ca u s e I #m  con f id en t t h is

com mu n ity v a lu es im p rov ed pub lic ea fe ty m o re than b ackya rd ga rb a g e
p ick u p , a n d w il l b e w i ll in g to fo re g o th e la t te r in ex cha n g e fo r

th e fo rm e r .

M y u nd e rs tand ing is tha t the ga rb age sav in g s from  th is d ee is ion

w ill be about $1 .7 million this fiscal year , and increase incre -
m entally to $6 .5+ m illion in 2003 . Whether you will want to mov e
th is m on ey to pub l ic sa fety th is y ea r is d eb a tab le on tw o g rou n d s :
F i r s t , w e 'r e s t ill in th e p ro ce ss o f f il l in g la s t y ea r 's *a d d i 0 0
o f f i ce r s * d e c is ion  w ith ex is tin g fu n d in g . a n d sh ou ld p rob a b ly
c om p l e t e th a t p ro c e s s b e fo re a dd in g m o re s lo t s to b e f il le d .
S e cond , w e 're n ow in the p rocess o f con so l ida ting the C ity  a nd

Cou n ty p o l ice forces , wh ich tak es e ffe ct O ctob er 1 , and I b e l iev e
w e sh ou ld comp lete tha t and see h ow  th e e f fic ien cies o f th o se
c om b in e d f o rc e s a f fe ct se rv ice s b e fo re a d d in g p e rsonne l to e ith e r

d ep a r tm en t . I su sp e c t b o th ch ie fs w ou ld a g r e e .

I f w e d o  th is w e 'l l a c c om p l ish tw o th in g s : on e , p os ition tb e C i ty

to *r ig h te ize * in a way that ou r cu rren t n e ed s d ictate , and tw o .
fa c il ita te W endell 's ab ility no t on ly to av o id any tax in crea se
th i s y e a r , b u t n ex t y ea r a nd p e rh ap s fo r le ny  y ea rs as w e l l . I
b e l iev e th e com - ln ity w il l sup p o r t a n d  b en e f it from  ou r e f fo r t s o n
b 0 th cou n ts . I h op e y ou agree , a nd w ill con s ider th is a s w e

p roceed w ith ou r budget delibera tion s during the next 30 day s .
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C om parlson of C harlotte Police Strenglh and C rlm e Rates

Issue Paper

D Esc qlpTlo N

H ow  do Qharlotte pollce Ntrength and crlm e rates com pare to other Southern cltles of
population 250,*  or higher?

SO U RC E D O C U M EN T

D epartm ent of Justlce. Federal B ureau of lnvestigation , U nlfo rm  C rim e Report
, 199 1 .

(The 199 1 is the m ost current edition available, 1992 report is due in Septem ber.

1993.)

C O M PA RIS O N O F U N IFO R M ED PO LIC E ST REN GT H / 1000 PO PU I A T IO N

* T here are 22 Southern clties of populatlon 250,0*  or m ore. N ew  O rleans dId
not report police strength for 19 9 1 and is not included in these calculatlons

.

* There are 10 cities w ith pollce strength higher than C harlotte; there are 10

citles w ith pollce strength low er than Charlotte (see attachm ent A ).

C O M PA RISO N : PO LIC E/IOO  PO PU LA TIO N

A verage pollce/le  for cities higher than C harlo/ e 2.8 1

C harlotte police/le  (actual as of 1û/1/91) 2.08

A verage posice/lc  for cityes less than C harlol e 1 .75

A verage for alI 21 *southern C itiese 2.33

C harlotte - allocation as of 10/1/9 1 2 .20

C harlotte - R 93 allocation 2 .32

C O M PA BISO N O F C RIM E RA T ES I 100Q PO PU LATIO N

* A m ong the 22 Southern C ities, there are 6 cities w ith crim e rates higher than

C harlotte; 15 cities w ith crim e rates low er than Charlotte (see attachm ent B1.
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* Crsm e rates varied ffom  a hlgh of 189.53/10*  populatlon (A tlanta) to a 1ow
of 58 .59/1000 populatlon (V lrginia Beach). C harlotte rate w as 1 26.4.3/10*

population .

* A lthough aII crim es are supposed to be reported consistently, (hence the term ,

*unlform  crlm e report-) there are lndlvidual dlfferences In m unicipalities w hlch
can account for dlfferent levels of cfim e rates. For exam ple, the Gga: drlve-off

ordlnance* could reduce C harlotte reported crim e by 6 %  If enacted.

BELA TIO N SHIP O F PO LIC E STREN G TH TO CRIM E M TES

* ln the 10 cilies that had a higher police stfength than C harlotte. 1he average

crim e rate w as also higher (129.602/1+  population of 2 %  %  higher than

Charlottel.

* In the 10 cltûes that had a low er concentration of pollce/lox  population than
Charlotte, the average crlm e rate w as low er (108.35/10*  population or 1* %

low er than C harlotte).

@ O f the 6 cities that had a crim e rate higher than C harlotte, the average police

strength w as 2 .72 officers/loo  population, a 30 %  lncrease over C harlotte.

* Of 1he 14 clties lha: had a low er crime rate from  Charlotte, the average police (
stfength w as 2.0 7 officers/loX  population, nearly equal the C harlotte

strength .

* U sing a regression analysls. there w as no statlstically significant relatlonshlp

betw een the num ber of police officers/ltx%  population and the crlm e

rate/lox  population am ong these 21 Southern C ltles.

C O N C LU S IO N

* The root causes of crlm e are com plex and not fully understood.

* There are slgnificant social, culturat econom lcand educational problem s to deal

w ith .

* Since there is not a Gtatistical relationshiq between the number of police and
the num ber of crim es, adding m ore pollce w lll not necessarily reduce the

incidence of crir- .

Prepared by: Budgel and Evalualion

June 2, 1993
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.  Attachm ent A

Sout r  C itie , Populalon 2K ,= +

Sorte  by Police Seengl

C ltle  PoliY /le  pop C rim es/lX o pop

Baltlm ore 3 87 1 13.71

A tID ?  3 81 189 53

M * I 2.91 183 94

Tœ npa 2 89 165 57

D all%  2.78 150.%

Blrm ingham  2.69 125 86

N o#oh  2.55 92.42
H ouston 2.45 108 24

M e phis 2.24 101.N
Lou e lle 2 22 64 25

C he he 2 08 ! 26 43

Fort W o%  2.08 169 73

N xohville 1 95 86 66
Jao sonville 1.92 105 92

BatY  Rouge 1 89 131.18
A ustin 1.71 112 95

t San M tonlo 1 64 1 22 91

V irglnla Beach 1.49 58 59
El P% o 1.46 96 3

Gorpus Chrls: 1 45 104 43
N ington 1 .%  94.6
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Attachm ent B -

Soum r  C it- , Populaton 25Q,* +

Sorte  by C rim e Rates

C ite  Pollce/l X 0 pop Crlm es/lc  pop

Atlanta 3 8 189 53

M ir i 2.91 183 94

Fort W o%  2.X  169.73

Tr pa 2.89 165.57
D allas 2.78 150 66

BatY  Rouge 1 .89 131.18

C harlotte 2 û8 126 43

B irm ingham  2 69 125 86
& 'm  M ton;o 1.>  122 91

M Rlm ore 3.87 1 13 71

A usNn 1.71 1 12 95

H ouston 2.45 1*  24

dae nonville 1.92 105 92

C om us C hris: 1.45 1%  43

M em phis 2 24 1û1 .M
El Paqo 1.46 96 3 t

M îngton 1 .M  94 8

N odolk 2 55 92 42

N ashville 1.95 86 65

Lou> lle 2.22 64 D
M rginia BeaG  1 .49 56 59

T sntko %  avok

e:r Q , o.w lxçoko gw--,fœv /41. èT'x
- . 'A t

' - . ' n  

S e c v r- * % # V f' f $* '''W X
-  M jr 5 f A slv- t:1 ' G- ;
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PU B LIC S A FET Y ST RA T EG Y - FY 94 A N D FY 9 5

W H Y A B E W E BR IN G IN G  T H IS U P N O W ?

* M ayor's Ietter OG A R BA G E FO R G U N S O

* PU BLIC SA FET Y Is C O U N C IL'S # 1 prlorlty

W H A T H A S H A PPEN ED  S IN C E 10 0 PO S IT IO N S W ER E A D D ED  IN FY 93 ?

* lm plem ented co m m u nlty po llclng

* status of 100 O fflcers added In FY 93 (funded 50 July 1 and 50 January l-as

RIG HTSIZIN G posltlons w ere Identlfled)

* 100 new  posltlons to flll + 72 regular vacancles to flll (vacancy rate of 7% l

* 10 0 N EW  R EC R U IT S have been hlred ; 5 5 start class June 23 ; expect 17

vacancles as o f J uly 1

* lt takes 3 A PP LIC A N T S for every 1 R EC R U IT  hlred

* lt takes nearly 1 2 m o nths to h lre and tra ln an o fflcer
-  3 to 4 m o nths to process appllcatlons
-  4 m onths classroom  tralnlng
-  3 m onths rlde-along w lth tralnlng offlcer

* 52 %  of O FFIC ERS have Iess than 5 Y EA RS EX PERIEN C E

FY94 (FIRST Y EA R) STRA TEG Y

* G et a hand le o n rem alnlng vacancles:
-  Set goal of 100 %  strength as soon as posslble
-  O V ERT IM E/O V ERH IRES to keep 100 %  strength
-  M o re/ag g resslve R EC R U IT IN G  and classes

* lm plem ent C O N SO LID A T IO N of C O U N W  PO LIC E w lth C IT Y PO LIC E

@ lm plem ent RO LL-O UT G A RBA G E, C lty-w lde

3 1 7



FY 95 (SEC O N D Y EA R) STM TEG Y

* ldentlfy ST R A T EG IES for w hat w orks fo r C H A R LO U E and Iook at data:

-  A verages for num ber of PO LIC E/IOOO populatlon,
-  C RIM ES/IOQO PO PU LA T IO N ;
-  D evelo p ST R A T EG IES to add ress speclflc problem s In

speclflc areas;

*T ake S A V IN G S from  roll-out G A RBA G E change ($1 .7 M ILLIO N ) and:

- u se 4 1 .2 M ILLIO N to add 25 PO LIC E O FFIC ERS for

C O M M U N IT Y P O LIC IN G

- U S E $600 ,000 to target speclflc strategles to

speclflc N EIG H BO R H O O D  needs: m ore po llce; d rug

cam palgns; job tralnlng; add evaluatton com ponent to be
able to assess success of varlous strategles.

- u se dollars for speclflc test perlod (tw o years) and

evaluate w hat w orks and w hat doesn't

* u se C O U N C IL PU BLIC SA FET Y C O M M IU EE as regular revlew  panel,

brlng back plans. update progress and evaluatlo n reports.

A U A C H M EN T S

M ayo r's Letter

C lty W lthln A  C 1ty-FY 94 W ork Program

C o m parlson of C harlotte Po llce Strength

and C rlm e R ates - lssue Paper

Prepared by B udget and Evaluatlon

J u ne 7 , 19 9 3
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M  S  M  o  R  A  N  D  J  M

* 0 1 C i ty  C ou n e ia - n er s

0 . W e nd e l l W h i te

F a M , y  R ich a rd V in ro o t

D A T E t e 2 : 1 9 9 3

RE l * wG a rb ag e 'or Gun s * (a sor t o f rev er se wGun s for Bu tter y*
o r  w h a tev e r th e F ed e ra l G ov e r n- en t ca l ls th e id e a o f

redu cing m ilitary in favor o f dom estie sp end ing )
@

A s w e b eg in  ou r bu d g et d is cu ss ion s to n ig h t , an d  con s id e r op t ion s

to w h a t W e n d e l l ha s p rop o sed fo r th is y e a r a n d  n ex t , I 'd l ik e to

su g g e s t th e f o l low in g : Le t 's s c rap ou r cu r re n t b a cky a rd g a rb a g e
p ickup se rv ice in fav or o f a cu rb side *ro llou t l sy stem , and d ev o te
the roughly $5 m illion annual sav ings ($49 m illion over the nex t
ten y ea rs ) to pub lic sa fety and o th er im p o rta n t n eed s .

z kn ok tha t y ou v o ted la st m on th to g o th rou gh an exp erim en t w ith
on e v e r su s tw o ro l lou t p i ckup s p e r w e ek zn se l e c ted n e ig h b o rh o o d s ,

b u t b e l iev e s t ron g ly  th a t w e 'r e pg o in g a rou n d ou r e lb ow  to g e t t o
ou r w rist n in that p rocess . A s I sa id then , th is is not comp li -

cated , so why don 't we just get on with the obv ious .

A s co n s id e ra t io n fo r th is d ec i s io n , w h ich I k n ow  is n o t ea sy fo r

y ou to m a k e , I sugg es t tha t we app ly th e ga rb ag e collect ion sav -
in g s to p u b l i c sa fe ty a nd o th e r p re s s in g n e ed s in w h a tev e r am ou n t s

a r e r eq u e s t ed b y th e m a n ag e r a nd d e t e rm in e d b y  u s a n d fu tu re
cou n c i l s to  b e ap p rop r ia te . I sa y  th i s b e cau s e I 'm  con f id e n t th is
com m u n ity  v a lu e s im p r ov ed pub l ic sa fe ty  m o r e th a n b a cky a rd  g a rb a g e
p ick u p , a n d w il l b e w il l in g to fo re g o th e la t te r in ex cha n g e fo r

t h e f o rm e r .

M y u n d e r s ta n d in g is th a t th e g a rb a g e sav in g s fr om  th is d e c is io n

w ill be about $1 .7 m illion this fiscal year . and Increase incre -
mentally to $6 .5+ m illion in 2003 . Whether you will wan t to move
th is m on ey  L o p u b l ie sa fe ty th is y e a r is d eb a ta b le on tw o g rou n d s :
F i rs t . w e 'r e s t ill in th e p ro ce s s o f f il l in g la s t y e a r 's Na d d 1 0 0
o f f ic e r s p d e c is ion w ith ex ist in g fu n d ln g , a n d sh ou ld p rob ab ly

com p l e t e th a t p ro c e s s b e fo re a dd in g m o r e s lo t s t o b e f il led .
S e c o nd . w e 'r e n ow  in  th e p ro ce s s o f con so l id a t in g th e C i ty a n d
Coun ty p o l ice fo rce s , wh ich take s e ffe ct O ctob e r 1 , and I b el iev e
w e sh ou ld  c om p le te th a t a n d se e h ow  th e e f f i c ie n c ie s o f th o s e
c om b in ed fo r c e s a f fe c t se r v ice s b e fo r e a d d in g p e rs on n e l to e ith e r

d e p a r tm e n t . I su sp e c t b o th ch ie f s w ou ld  a g r e e .

I E w e d o th is w e Fl l a c com p l lsh tw o th in g a : o n e , p o s it io n th e C i ty
to pr ig h t s i ze / in a w a y th a t ou r cu r r en t n e ed s d ic ta te , a n d tw o ,
fa c i l i ta t e W e n d e l l 's ab il ity n o t on ly  to av o id  a ny  ta x in c re a s e

th is y ea r , bu t nex t year and p erhap s for many years as well . I
b e l iev e th e c om mu n ity w il l sup p o r t a n d b en e f it fr om  ou r e f fo r t e o n
b 0 th cou n ts . I hop e y ou agree . and w ill con s id e r th is a s w e
p ro ce ed  w ith  ou r b u d g e t d e l ib e ra t ion s d u r in g th e n ex t 3 0 d ay s .
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FF W  W /rk Progrœn H  Buk et #eeA

S ITM M A Q Y

PR OM SE D  A DD JTY #A L

&  -  Pu okm Rs &  -  B# <  e lc r

JO M  A N D K O N O O C D M n pM N

Strategiœ :

1. kevlulize neie r-  œ mmœciàl -  $3,* .*  $2,* ,*

2. Prœ are prime iM ustrial sitœ * hdp œeateloba 2,544,925 1,A ,e
3. Hdp ovœ cœ  tralv re nobstadœ  ald gd to Job: 93.441 4* ,%
4. C rea  =  Em ploym œ  r- -  0 Q

N E IG Y R H X D  D M n pM N

Se ategiœ :

1. Create Ie OrKXZ.:M  work t=  173.* 45,% @
2. M d ntigm lrY .bald  lœ e  œ 'llg 370*  Q
3. H dp neigbe e  fe  ltxxio-  for m e  432.255 lœ .e

4. Hdp famiiœ  real  kom* wne  47* .703 2Jœ .A

5. Improve nge' *  m' H enldure lQ,2œ .M  l,M .A

Y C SA F-

S> 'œ :

1. FM  om ce -  K M 'r%M H%* * for * i*  o-  M ,c  2œ .%
2. lkr-  25 new pR l bikœ  e  < n>  0 37R
3. Pm vide a fuM  for œ m - ' m lic  x'en'e,' ' '-  9 426.675 5,A#

SEV K M C M W R AI.SE RW Y

S- :

1. D w dop e  m icœ  e  w i*  * @ COG  1.114,30  Q

T@Y  $ JJ,;R 4>  $ #,< J*

@Not
.. #l= z r# rtopaw sM rd# # ly alS ol4l * Y W* Y :e#m - .
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Slm ler  Jr C- e aWgAD e e -H e  w@e  e- -lor R a l:: * .n

A ssign se  rv urca  to w ork w 11  nelgh' h lr-  ro idx  in devd opie  aeigm hr- .baœ  = vice

dd lvery gyso  for eao  targe  nelgm )' rhœ . E&tablkq  e leyœ  w ork t=  for targe

neigm e e , aim ;ar to the succ- ful inte q p rem - nl tea  c eae  for Be nt e  G x b Pe k.

AppropHe  $45.%  *  kain work team  m e =  aM  nelghe' rhtxz 1e .

& Y eo  2z BuW  nefgâ& e e -H e# l# *  *

Several nelgm' re  orgnnl- lom  e  œ m m nm'ty dw d opm œ  orgwnl- ' >  h ck 1 : fue g e or

œ lh to e- vdy m anage Imsiuv. dœng: in * e  nmA' r:e  e  busin-  œ œ . n e cuy'
should O ntimle to fund i e Ne'lgbh e e  M e ing r- na Program  (t5* ,%  for ox  y= ) and
prom ote its use for org%nl- lonï  dw d opm ent e  k ainie .

st- eo  3: Jfo  nelghu * G M  lore az * m e<

N eigm rhœ  orgnnlvnHons ne  plaœ  to ge œ , xxialia , e  V M  - ' , > ' ' a ioaq. e

orgnnly* ional *M 'm- . Hu=  w vice V e œ  e  re  rœ ide  =  e e vdy x nel/ M rhtxz-

ba<d le onz. @
Ux  $1* ,%  to :dp G locatf m- ' pla=  intarge  nee' ehe for ra ide  e  forlxe le
Clty' use. 'IN s m ay b: * >  jo%  .%  of = stmg' ' facii:œ a l  a * h, eAureAœ , e
ntigbe r-  centers. or k could include hd ping orglnb nttn' ngpur- or 1œ  lh- nnd  œ m m œ ch l

ae or re ideaual buzdinp . n -  m ule urm se o mmum ty' 0*- -  = 14 pxe  - ' spax  azld
aISO house * m m unlty* m lice om = , xe  m ice zvm - 'oa . e  o* œ  * m m um ty* m ice u e y

w ork= .

% # eo  4: S* > l*'*e e  hom*owne*

n e malonty' of * 1%  unil in Co' .W '* .AO ' nee' .Gzw '. >  r- dxguplc' e  = y are
a bennaned. 1Yh gtrgtegy *  for =  M d-' 'nnal $23 = 'llkm  h  *.e 'm r o  e e  * or dA dop
pm gra=  o  e l: * e w orking -  o  pur- h lm œ , 'm ''-  *  e ly of e rde l: h m sic . e

e le ru id-  o gucc- fd ly M kion from > ' e- -  o h- w= .

'lu s H ditional fue g = ld %  usd  for Ku*  pm gra  a  (:) dcwh >  ***1- -; @) = )I<
mortgage o 'e- ; @) G ition e  1eas..1mr* 9 (*  ën.M '.l e  be d -- --1%  e  (:)
*  u ce  o n e  tram m g' ' .

& Y z&  Jz e m -  e W = -'* * -

M
,w =J.Q .*2  lowoY c  ' 5 -.m5io,.-n-* *'.>.CA' '. -****- * -'-' ' ''- -' -  * ereve @o,--l-lacipwwe-.-. e-sxsw,m.-u-u
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Budgd  Program  FY 94 Budgd  R - œ t

FF W  PRIO R= %

JO >  A N D R %O N O O C D M n F M M

1. Qeve' ia  neigœ rhe  enm- ciz =  $ 2.* .%
FLN - Corridor Qem'-lizauon $ 3,* .%

2. Pr-  prime iM ustrœ  sitœ  * hdp C A XN  1.A .A
C D  - M d opm Y  œ  Rgviu lie n M  l.510,lœ

C D  -  Fm = ic D > d opm œ  FuM  1,+ .816

3. H*  ovœœ m: M m rtatbnobe œ e  gd * >' 4* .*
M T - Tre  Sup-  SH cœ  (rr* ) 93,441

4. Crœ  =  E m ploym œ  C >  Q 0

*NOTJHMRHXD DM n-
1. C reate neigm l- .base  a rk t=  173,%  45,%

2. Be d neo - œ lee  *  0
NS - Ndge r-  Ie *  Traie  370.5*

3. Hdp M '#'M M  5M  l* >  *r me  1œ .c
N S - C'%  SH œ  11 .252

NS - Com = ky a -  Sœ viœ  247.œ 3

4. He  œ iœ  re  M mx we  2.M .*
CD - In= e : Hou:ing (m*  CDHG M e ) 3* .314
0 80 - A*  412,*
cpx  - nao- wn-  x wapaym-  Auuo  x ,e
O H G  -  Aee xl**  G  D >' i* m  M ,e

CDHG - ND M R  S>  H<  262,125
C DH G  - H = e lk r-  174.M

5. Improv: IIG M  lnfeRe-dua l* .M
PLN - Neigœ - RO ..e--  t e ,e
E N G  - sla- w  Pm gra  2.1* ,%

F IJRH C  AAO

1. FM  om =  -  in G e  for o oœ =  M ,M  2* .%
2 . M  * a%  25 n-  pe  l : ikœ

.  

e  > ' 
. .  .  

0 3 7
.

*
.  

@
3. M vie  fuM  for = m n,  m lix  *- -  5,

CRC - N* -  Cri-  > *  75.*
D liœ  - >  D lie  9.351473
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FY *  Prl/rlrlzz (œ -*-u*a)

Y K M CI>W C Y/W NAK O W CV

1. D o dop e m icœ  e w e couo  t

NS - SdfM d-  M J*  * ,411
O BG - M 1k S*  (&'* *- *- , H dlœ . St Pe ) * ,974

H *  'rl/rklzz S T%  J2.FJZ .A  8,437,%

/ 7TM  PR O M AM R
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C om parison of C harlotte Police S tfength and C rim e Rates

lssue Paper

D ESC RIPTIO N
H ow  do C harlotte pollce strength and crlm e rates com pare to other Southern cltles of

populatlon 250 ,000 or hlgher?

SO U RC E D O C U M ENT

D epartm ent of zustice, Federal Bureau of Investlgatlon. U niform  C rlm e Report, 199 1 .

(T he 199 1 is 1he m osl current editson available, 1992 report ls due in Septem ber,

1993 .)

C O M PA RISO N O F U N IFO RM ED  PO LIC E ST REN G TH l 10Q0 PO PU LA TIO N

@ Thefe are 22 Southern clties of populalion 280 ,000 of m ore. N ew  O rleans did

no1 repo rt polsce strength for 19 9 1 and Is not m cluded in these calculatlons.

* There are 10 cities w ith police strength hlgher than C hgrlotte; there are 10

cltles w ith pollce strenglh Iow er than C harlotte lsee al achm ent A ).

G O M PA RISO N : PO klC E/10Qû PO PU LA M O N

A verage pollce/looo for citles higher than C harlot'te 2..8 1

C harlotte pollce/lx o (aclual as of 10/1/9 1 ) 2 .08

A verage pollce/looo for cltles less lhan C harlotte 1 .75

A verage for aIl 2 1 Rsouthern C ltiese 2 .33

C baflou e - aBocatlon as of 10 /1/9 1 2 .20

C harsotle - R 93 allocallon 2.32

C O M PA RIK N  O F C R M E RA TES l 1Q00 PO PU LA TID N

* A m ong 1he 22 Southern C ities, there are 6 cllies w hh cfim e rates hlgher than
C harloq e; 15 citles w lth crlm e rates Iow er than Charlol e lsee attachm ent B).
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* Crlm e rates varied from  a hlgh of 189.53/1%  populatlon (A tlanta) to a Iow

of 58.59/1000 populatlon (V lrglnla Beach). C harlotte rate w as 1 26.43/1000
po pu latlo n .

* A lthough aII crlm es are supposed to be reported conslstently, (hence the term ,

eunlform  cnm e report*) there are Indlvldual dlfferences In m unlcipalltles w hich
can account for d lfferent Ievels of cnm e rates. For exam ple, the ''gas d rlve-off

ordlnance- could reduce C harlotte reported crlm e by 6 %  if enacted.

R ELA T IO N S H IP O F PO LIC E ST REN G T H T O C BIM E M T ES

* ln the 10 cltles that had a higher police strength than C harlotte, the average

crim e rate w as also higher (129.602/1000 populatlon or 2 %  %  hlgher than

C harlotte).

@ In the 10 citles that had a low er concentratlon of pollce/looo populatlon than

C harlotte, the average crim e rate w as Iow er (108.35/1000 population or 14 %

Iow er than C harlotte).

* O f the 6 cltles that had a crlm e rate hlgher than C harlotte, the average pollce

strength w as 2 .72 ofhcers/looo populatlon. a 30 %  Increase over C harlotte.

* O f the 14 clties that had a low er crlm e rate from  C harlotte, the average pollce

strength w as 2 .0 7 ofhcers/looû population, nearly equal the C haflotte

stre ngth .

@ U slng a regressio n analysls, lhere w as no statlstlcally sign lflcant relatlo nsh lp

betw een the num ber of pollce offlcers/lG r  populatlon and the crlm e

rate/lo o o populatlo n am ong these 2 1 Southern C ltles.

C O N C LU SIO N

* T he root causes of crlm e are com plex and not fully understood .

* T here are slg nlflcant soclal, cultural, econom lc and educational pro blem s to deal

w lth .

* S lnce there Is not a statlstlcal relatlonshi betw een the num ber of pollce and

the n um ber o f crlm es, add lng m o re po llce w lll not necessarlly red uce the

Incldence of crim e .

Prepared by : B udget and Evaluation

June 2, 1993
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A M chm ent A

Sou* em  C itles, Population 2K ,= +

Sorted by Pokce Stengm

C ltles Pollce/lx o pop C nm es/lœ o pop

B altlm ore 3 87 1 13.71

A tlank  3 81 189 53

M lr i 2.91 183 94

Tr pa 2 89 165 57

D alle  2.78 1 50 66

B irm ingham  2 69 125.86

N odolk 2 55 92 42

H ouston 2 45 108 24

M em phls 2 24 10 1 84

Loulsvllle 2 22 64 25

C harlotte 2 08 126 43

Fort W o%  2 08 169 73

N % hville 1 95 86 65

Jacksonville 1 .92 105 92

B aton R ouge 1 89 131 18

A ustln 1 .71 1 1 2 95

SM  M tonlo 1.64 122 91

V irglnla Beach 1.49 58 59
E I Pu o 1 46 96 3

G orpus C hrlsti 1 45 104 43

A rlington 1 34 94 8
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AM chm ent B

Sout ern C ftlesq Populatlon 250,0* +

Sorte  by C rim e Rates

C itles PoIIce/1000 pop Crlm es/lx o pop

Atlanta 3 8 189 53

M iam l 2 91 18: 94

Fort W o%  2 08 1 69 73

Tam pa 2 89 1 65 57
D allas 2.78 150 66

Baton Rouge 1 .89 131 18

C harlotte 2 08 126 43

B irm lngha m 2 69 125 86

San M tonlo 1 64 122 91
Baltlm ore 3 87 1 13 71

A ustin 1 71 1 12 95

H ouston 2 45 108 24

Jacksonvtlle 1 .92 105 92

C orpus C brlsl 1 45 104 43

M em phis 2 24 101 84

EI Paqo 1 46 96 3

Arlington 1 34 94 8
N odolk 2 55 92 42
N ashvllle 1 95 86 65

Loulsvllle 2 22 64 25

V lrqlnla Beach 1 49 58 69
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A S A  M A N A G E M E N T  G R O U P , T H E C IT Y M A N A G E R 'S O F F IC E , T H E P O L I C E

C H IE F H A V E A G R E E D  T H A T  T H E D E P A R T M E N T  N E E D S ''B R E A T H IN G  R O O M '' - -

T H E O R G A N I Z A T IO N  W IL L  N E E D  T O :

-  C O N T IN U E A T 1 0 0 % S T A F F IN G , N O T A L L O C A T IO N

-  IM P L E M E N T  O V E R T IM E A N D  O V E R H I R E S T O  M A I N T A IN  F U L L

S T R E N G T H

-  G E T  A  L E C B U IL T ; D E C ID E W H A T  D E C E N T R A L I Z A T IO N  M E A N S

-  T H E M A JO R M A N A G EM E N T P IEC E I S T H E C O N S O L ID A T IO N - -

C O N S O L ID A T I O N - - C O M P L E X , C O M P L IC A T E D

A N  E X A M P L E :

-  W E H A V E SU P P O R T S T A F F T O  IN T E G R A T E ; S P E C I F IC A L L Y - -T H E

C IT Y U S E S C IV I L IA N  P O S IT IO N S F O R C R IM E S C E N E S E A R C H ;

T H E C O U NT Y U SE S P O L IC E O F F IC ER S . N EX T Y EA R , W E M A Y

H I R E C IV I L IA N S A N D M O V E T H E T R A IN E D  O F F IC E R  T 0  T H E

S T R E E T - -T H A T 'S M O R E O F F IC E R S O N  T H E S T R E E T .

T H E N E X T  I S S U E I S S T A T I S T IC A L  A N A L Y S I S .

W I T H O U T  T H E F U L L S T R E N G T H ; C R IM E H A S D E C R E A S E D  I N C H A R L O T T E

T H I S Y E A R  F O R A  N U M B E R O F R E A S O N S W IT H  T H E C IT Y , C O U N T Y , A N D

J U S T IC E S Y S T E M  IM P L E M E N T I N G  D T F F E R E N T  S T R A T E G I E S .



W E C O N T I N U E T O  R E C O G N I Z E T H E T O T A L  C O M M U N I T Y  C O M M I T M E N T  O N

PU B L IC S A F E T Y :

-  A  N E W  J A IL T O H O U S E P R IS O N E R S ; A D D R E S S I N G  M R . M A N G U M 'S

C O M M E N T S

-  A  C O U R T  S Y S T E M  T H A T  I S C O N T I N U I N G  T O  C H A L L E N G E T H E

-  T H E C O U N T Y 'S P A R T IC I P A T IO N  I N  P R E V E N T IO N ; A L T E R N A T IV E

S E N T E N C IN G

W E H A V E A L S O D O N E T W O S T A T IS T IC A L C O M P A R I S O N S W I T H  2 2 S O U T H E R N

C IT I E S :

T H E A V E R A G E F O R  A L L  S O U T H E R N  C IT I E S I S 2 .3 3 7 A V E R A G E F O R

C H A R L O T T E I S 2 .3 2 .

T H E O T H E R  C O M P A R I SO N I S C R IM E R A T E S . T H E R E I S N O

S T A T I S T IC A L  R E L A T IO N S H I P B E T W E E N  C R IM E A N D  S T A F F IN G - - A

C O R R E L A T IO N  E X I ST S B U T  TT  D O E S N O T  IN D IC A T E C A S U A L T Y .

A D D I N G  P O L IC E O F F IC E R S W I L L N O T  N E C E S S A R IL Y R E D U C E T H E

IN C I D E N C E O F  C R IM E .
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A D D R E S S E D A  S T R A T E G Y F O R D E A L I N G W IT H P U B L IC SA F E T Y .
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T H E BU D G E T O B J EC T IV E S W E R E 0 % IN C R EA S E IN  A L L D E PA RT M E N T

O P E R A T I O N  E X P E N S E S .



H O W E V E R , T H E P O L IC E B U D G E T  IN  M O R E D E T A IL :

-  T H E R E I S N O T A  R E D U C T IO N IN T H E N U M B E R O F P O L IC E

P O S IT I O N S I N  T H I S B U D G E T ;

-  T H E R E D U C T IO N  I S IN  A N IM A L  C O N T R O L  S T A F F I N G  W H I C H  H A S

B E E N  C O N S O L I D A T E D  IN T O  P O L IC E

-  T H E D R U G  G R A N T  P R O G R A M  W I T H  T H E S IX  P O L IC E O F F IC E R S

W I L L  B E C O N T IN U E D  W IT H  E X I S T I N G  S T A F F

T O  A D D R E S S T H E I S S U E O F A D D I N G  P O L IC E O F F IC E R S , I W A N T T O  L O O K

A T  T H R E E  A R E A S :

1 . - W H E R E A R E W E N O W : T H E M A N A G I N G  O F T H E D E P A R T M E N T

N E X T  Y E A R

2 . - S T A T I S T IC A L R E S E A R C H

3 . - T H E SE C O N D Y E A R PL A N - -H OW  T O A D D R E S S C H A RL O T T E 'S

C R IM E P R O B L E M



W H E R E A R E W E N O W ?

-  W E A L L O CA T ED 10 0 P O L IC E O F F IC E R S ; FU N D E D 5 0 IN JU L Y

1 9 9 2 7 A N D  T H E B A L A N C E O F 5 0 A S R IG H T S I Z E D  P O S IT I O N S

W E R E T R A D E D

-  IN T H I S Y EA R , l 0 0 N E W  P O S IT IO N S T O  F IL L  A N D 7 2 R E G U L A R

V A C A N C I E S T O  F I L L  '

-  A S O F J U N E 1 9 9 3 , W E E X P E C T T O  B E A T 9 8 % O F T H E

A L L O C A T E D  P O S I T I O N S

B U T  T H O S E P O S IT I O N S W IL L N O T  B E IN  T H E F IE L D F O R 3 2 W E E K S

-  R E C R U IT M E N T  I N C L U D E S P H Y S IC A L S , P S Y C H O L O G IC A L  T E S T S ,

D R U G  T E S T S

-  F O U R  M O N T H S M A N D A T E D S T A T E T R A IN IN G

-  T H R E E M O N T H S F I E L D  T R A I N IN G

W H E N  T H E S E O F F IC E R S A R E IN  T H E F I E L D , 5 2 % O F O U R  O F F I C E R S W I L L

H A V E L E S S T H A N  F IV E Y EA R S EX P E R IE N C E .



W E N E E D  T O S T R A T E G I Z E O N W H A T W IL L W O R K F O R  C H A R L O T T E .

1 . W E H A V E L A ID O U T  A  P L A N

@

T H A T  B E G IN S IN  T H E S E C O N D  Y E A R  A N D  A L L O W S U S T IM E

T O  S T R U C T U R E A  P L A N  T H A T  W O R K S F O R  C H A R L O T T E .

2 . R E V I E W  W H A T  W O R K S

W I T H  C O M M U N I T Y  P O L I C I N G ; A D D  M O R E O F F I C E R S I N  T H E

S E C O N D  Y E A R  F O R  C O M M U N IT Y  P O L IC E .

3 . D E F IN E W H A T O T H E R S T R A T E G I E S S H O U L D B E T E ST E D

U S E T H E C R IM E D A T A  T O  IM P L E M E N T  T H E W O R K  P R O G R A M

F O R C IT Y  W IT H I N  A  C IT Y

F O R  E X A M P L E :

-  E M P H A S E S O N  J O B S , T R A IN IN G  - - S E L F - S U F F IC I E N C Y

-  D I S C R E T I O N A R Y F U N D I N G  - - E M P O W E R IN G  T O O L S



R E S P O N S E T O  D O N  R E I D L E T T E R  O F J U N E 1 , 1 9 9 3

L E T T E R  SA Y S : ''R E D U C T IO N  I N  P O L I C E F O R C E O V E R  N E X T  T W O  Y E AR S . 'I

R E S P O N S E : H A N D E D O U T T O C O U N C I L IN M O N D A Y , J U N E 7 ''Q U E ST I O N A N D

A N S W E R S 'I

T h e n e t d e c r e a s e o f 17 .7 5 a l l o c at i on s In th e P o l i c e D ep a r t m en t

(wh ich also includes Animal Control) zs not a decrease in sworn
p o l ic e o f f ic er s . It is t h e r e su lt o f :

1) R ïghtsizing : Animal Control- 4 .25 positions
P o lice - 14 .5 c iv ilian p o s it ion s

2) Civ ilianization/Reorgan izat ion : 1 Sergeant reduced
(reassignment of off-duty emp loyment work to noise control
position )

3) Grant exp iration : six patrol officer allocations reduced

4) School Resource Offzcers : eight officers added

L ET T E R  S A Y S : ''M A N A G E R  T E L L  C O U N C I L  W H A T  T O C U T  F R O M  T H E  B U D G E T  T O

P A V F O R  A D D E D  P O L I C E I'.

R E SP O N S E : Pu rp o s e o f S er v ic e A s s e s sm e n t P r o c e s s w a s fo r C o u n c i l
an d c om m u n it y t o r a nk p r io r ity o f se rv ic e s th a t t h e c ity p r o v id e s .

C ou n c i l c om m it t e e s r ev iew ed 3 1 o f t h e s e s e rv ic e s a nd t h e o n ly o n e
th e y v o t e d t o c o n s id e r ch a n g in g w a s g ar b ag e c o l lec t io n .

C ou n c i l r o le Is t o d et erm in e p o l icy an d t h at xn c lu d e s s er v xc e

l ev e ls .

L ET T E R  SA Y S : 111 0 0 A P P L I C A N T S T O  G E T  l P E R SO N  T O  S E N D T O  P O L I C E

A C A D EM Y T R A I N IN G î'.

R E SPO N S E : Tt t ak e s 3 a p p l ic a n t s for e v e r y l r e c r u zt w h o ïs o f fe r e d

a p o s it io n in a r e c r u it c la s s , n o t l 0 0 fo r l s lo t .

(p 19 tqx3



C H A R LO RV E O L IC E D E PA R  FA ST  FA C T S

* C lty of C harlotte Sw orn O fticers:

F Y 90 817

F Y  91 817

F Y  92 880

F Y  93 979

F Y 94 980

* G rants:

G atew ay Interdlctlon G rant ends June 30th, Progm m 's success has prom pted staff

to cm tm ue Program  w ltll extstm g Interdlctlon staff

June 14th agenda m cludes one year grant for F Y 94 for suw elllance eqm pm ent

and advanced drug enforcem ent A nlng

* C ost to M d O ne Police O ftlcer.

1st Year. $51,341 2nd Y ear' $35,746

Plemqe note' Thls lncludes the cost of 1/3 of a m llce car due to car shan ng

@ B udget C hanges

B udeet C hanae f$) C hanae ($0)

FY 93 $52,920,649

FY 94 $56,603,339 $3,682,690 + 6 96%

M alor C om m nents of Increase

Personal Sem ces

Salanes and Fnnge Benetits $4,213,4+
Separatlon A llow ance 118,(K

F ull year cost of C n m lnal

Justlce System  Supm rt 36,* 0

R adlo C hannels' 800,(X)0

M lsc O ne Tlm e Exm nses (1,484,0* )

* M ap r purcha s over the last thrœ  years.

Flngerpnnt System (AFIS) $2,4+ ,(+
M ug Shot System  143,(+

Survelllance V an 61,(+

Sm artnet 11 C A D  Interface 51,(+

Flrearm s T ram lng System  63,(+

M lcrosm ctrophotom eter 143,0*

M oblle Radlos 5* ,0œ

Pollce V ehlcles 3,600,000

R adlo Tow er 2,7* ,(+



C I T Y  O F C H A R L O T T E
D IV IS IO N  @ F IN S U R A N C E  A N D  R IS K  M A N A Q E M E N T

IN T E R .O F F IC E C O M M U N IC A T I/ N

D A T E : Jun e 9 , 1993

T o : V i A le xa n de r . D ir e ct o r F R o M : an is zk a , M n n ng e r

Bu dg e t & Ev a lu a t ion D ep a rtm en t D iv i s ion o f In su ra n c e

& R isk M n n ag em en t

S U  B J E C T : R
eg u la to ry an d L eg a l D e fin it ion o f H a za rd ou s or S a fety  S en s it iv e

P o s it ion s

Fer your request , I have researched the above captioned subject and
found that th ere is no lega l or reg ulatory defin ition of h a zardou s or

safety sensitive jobs . However , attached for your information and use
is a snmm nry of the nnm her of w orker s ' com pen sation cla lm n filed per

departm en t . That in formntion , if we assum e that it is an indicator of

th e degree o f r isk exposu re in a departm ent , m ay he lp you con c lu de

which departments contain hazardous or safety sensitive jobs and ones
t h a t d o n o t .

K ven th ou g h th e d a ta m ay n o t su p p or t it , fr om  m y ex p e r ien c e tn r i sk

m n n ag em en t in v a r iou s pu b lic a g en c ie s th r ou gh ou t th e c ou n tr y , th er e

are a number of jobs that I would classify as being hazardous and/er
safety sensitive . Those job classifications are :

1) Police
2) Fire
3) Solid Waste Collection
4) Utilities Construction (especially deep cut trenching

operations)
5) Water and Sewer Treatment and Purification (due to the

potential exposure to chemicals )
6) Road Construction and Paving Operations
7) Heavy Equipment Operators
8) Building Maintenance Workers (especially those dealing

with higb voltage electricity and non-routine construction )
9) Tree Maintenance Techniçians
10) Equipment Service and Heavy Equipment Repair Personnel

Of course , some of the above are my own subjective evaluation and
c ou ld b e op en to d i sc u ss ion . A s a lw ay s , sh ou ld y ou  h av e q ue st ion s o r

shou ld you w ish to discu ss th is m atter fu rthe r , p lease fee l free to

c a l l m e .

Dlp/lm

Bn c lo su r e
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REPORT# 06/09/93
C I T Y  O F  C H A R L O T T E

W O R KE R S  C O M P  B Y  D E P A R T M E N T

C I T Y  O N L Y

D E P A R T M E N T .D E S C  C O U N T

ossa7 z m. 4.: 1*:.4 - ô.:szw z- vl w
C A N I M A L C O N T R O L  8 8

CATTY-ATTY'S OF 2è=CATTY-LEGAL ;
C A U D I T - C O L - C I V I  2 O O

C C O M M  D IV  - S O U  2

CCOMM DIV  S COD 2 (
C C O M M  D S M  R EL O C  ;

C C O M M  D I V - A D S T N  ;

C C O M M U N I T Y  R S I A  2

C D A  A I R  F L  M A TN  3 5
C D A  A I R P  P O L T C S  ; $9:

C D A  A I R P O R T  A D S  2

CDA AVIA /OPERA 79
CDA AVIA/SECUR . 42
CDA AVIAT/A DMIN 15

C D O T  - A D M I N  2

C D O T  - E L E C T R O  ;

CDOT ENG /PUB S7 4
CDOT FIN IMGMT 1

CDOT PLNG/SYST 2 ;>
C D O T  S P E C  T R A N S  2 9

C D O T  S T . M A TN T  5 0

C D O T  T R A F F  O P E R  2 3

C D O T  T R A N S  A D M  1 1

C D O T  T R A N S  D S P T  ;

C D O T - S T  M N T -O P R  1 7 8

C D O T - T R A N S  O P E R  2 8

CEMPLOY/TRAIN . 7
C E N G  - R I  E S T  2

CE N G E N G  D S P T  3 7 o;

CENG ENG/PLAN 13
C E N G  P U B  S E R V  2

C F I N A N C E  2

C F I N A N C E  A C C T  2

CFINANCE A DSTN 2 1q
C F I N A N C E  R ZV  3

C F I N A N C E  - D I R M  2

CFINANCE FTR /SV d
C F I R E  C H I E F  O P  7

C F T R S  - A D M I N  I S

C F I R E  - O P E R  4 6

C F T R S  - P R YV E N T  9

C F TA F A U T O  M A I N  5

C F I R E  E M G Y  M G M T  2

* P A G E  ; *



R EPORT# 06109/93
C I T Y  O F  C H X RL O T T E

W O R KE R S  C O M P  S y  D E P A R T M E N T

C I T Y  O N L Y

D E P A R T M E N T .D E S C  C O U N T

C F T R S  S T A T  O P E R  62

CFTRS STAT . #1 ;;
CF IR E S TA T . #2 9
CFTR S STAT . #3 5
CF IRE  S TA T . #4 8
CFIR E STA T . #5 6
CF TR I  S TA T . # 6 4

JF JR F S TA T . # 7 3
CF IR F S TA T . # 8 6
CF TR S S TA T . # 9 ;

CF IRE  S TA T . #2 O 7
CF IR E S TA T . #11 9
CF TRS  S TA T . #12 3
CF IR E S TA T . #;a S

CFIRE STAT. #14 3 3i i
CF IR E S TA T . #l5 3
CF IRE  STA T . #1 6 12
CF TR S  S TA T . #l 7 8
CF IR E  S TA T . # 1 8 7

CFTR F S TA T . #J# 8
CF IR E  S TA T . #2 o 2
CF TR S S TA T . #2 J 5

CF TR S STAT . #22 3
CF TR S S TA T . #2 3 2
CF IR E  S TA T . #2 4 ;

CF IR E S TA T . #2 5 2
CF IRE  STA T . #2 6 5
cy TR s S TA T . #2 7 2
CF IR E S TA T . #2 : a
C F I R E T R A I N I N G  4

C G E N  S M C S  A D M I N  2

C G E N  S M C S  C E N T R  4 2

C G E N  S P C S  C M G C  7 9 :

CGEN SVCS -EQUIP 34
C G E N  S M C S - S A Z N T  ;

C G E N  S M C S - R A D T O  9

C S A N A G S R 'S  O F F  ;

C M I N T  M U S E U M  1 2

C M I S  2

C N E I G H B O R H O O D  C  3

C P & R  - R A N G E R S  8

C P ER  C E M E T E R Y 4

C P ER  O P E R A T T O N S  1 3 7

C P &R  P A RX  A D M I N  2

C P &R  P A R X  O P E R  3 6

* P A G E  2 *



R EPORT# 06/09/93
C I T Y O F  C H A R LO T T E

W O R K E R S  C O M P  S F  D E P A R T M E N T

C I T Y  O N L Y

D E P A R T M E N T .D E S C  C O U N T

C

c  PX 1 l Pp Z'ARX/ 0**7 Cc 4 6) z. .( d
C P E R S O N N E L  7

C  p

z  
j g Nu j Ns SG 2, lj sCPLMN

C P L C Y  A DV I S - P .M  ;

C K L  - F I B  2 2

C K L  A D A M  P A T R  2 6 1

J J:o .D A D M I N  S v r .g 2

J JMM  B M E R  P A T R  J 0 6

C n M  C H A n L I E  P  1 5 3

C JX J, C O M M U N I C A T  a

C K L  C R I M E  A N A L 2

C JG  C R I M E  L M  8

C K L  D A T A  P R O C  2

C R L  O F C  C H I E F  6

Cm J, PATROL D.'IV 182 J ( 3
C K L  Jr .L D E P T  2

C K L  m fz I N V E S T  3

c m lz P R O P  C N T L  4

C K L  R S C O R D S  7

C K L  S P E C I M  ,..T7  J d

C P O L  T R M N  B U R  8

C K L  V I C E -N A R C  2 0

C JK)I, Y O U T H  S V 'C S  9

CK L /DRUG TSK F 12
CPS &I PUB SF /TN 2
CPURCHM E/WHSE 2

C S O L  S M I T A T I O N  9 1

C S O I, S O L  W S  A D M  3 o z .

CSOL WM TE/SM I 395
C S O L  W S T  C O M M  T  3

CSOL WST/Y MIN 2
CSOL WST/BULKY 5
CSOL WSTE /SPSV 104
C U T I L  C U S T  S V'C  2 8

C U T I L  - Y M I N  5

C U T I L  - V E S T  6

C U T I L  Y M I N - O TH  2

C U T I L  C A T A W B A  l

C U T I L  C U S T  S'V ',S 75

C U T IL  D A V I D S O N  2

C U T I L  E N G I N E E R  2 8

C U T I L  F R M K L I N  7

C U T I L  I N D U S  W S T  .1

* P A G E  3 *



R EPORT# 06/09193
C I T Y O F  C H A R L O T T E

W O R KE R S  C O M P  S F D E P A R T M E N T

C I T Y  O N L Y

D E P A R T M E N T .D E S C  C O U N T

C U T I L  I N S T R U M N T  4

C U T I L  T R V T N  C R K  2 3

C U T I L  M A LI R D C K  7

C U T I L  M C A LP I N E  2 2

C U T I L  S S V G  L I F T  7

CUTIL SUGAR CRK 14 j1>
C U T I L  U T I L  D E P T  2

C U T I L  V A S T S V TR  8 0

C U T I L  I S T W  C O L L  1 7

C U T I L  I S T W  T A T  12

C U T I L  W T R  D I S T R  1 2 3

C U T I L  1 T R  T R T M  9

MEDICAL SXAM . I O  ooo9 l N AN Pe&Qm

MCPARK & RSCRSATTON J ec oa7g/ ap 'asx z mw

3 1 9 2

* P A G E  4 *
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R M R D O Y R R  H R A M Y H  I N D U n A N C R

A D D I V I O N A D  o & + I O N &  N o R  c o e Y  O H I K X I N G

( U N I N G  & o œ  o a  C O M D I N R D  C O U R R A G R  D K I N G  D A I D  H Y

R M R D O Y R R D  A &  œ H a  VVY A R G K Y PT N O n  K M & M O Y K K

c o N + R I a U + I o N )

D C R N A R I O  A R D R O X I M A Y R  D A V I N G N

Y R A R  I  Y R A R  2

l . Sh lft 5% o f znd lvldu a l cov erag e $57 5 ,000 $ 1 ,0 30 ,000
zn Y e a r 1 , ad d z t z o n a l 5% I n

Y e a r 2

* P h a s e in to 50 % d ep en d en t t a r g e t
u s l n g f z x e d a n n u a l i n c r e a s e s

In c r e a s e e m p lo y e e c o s t o f c om b l n e d

c o v e ra g e l n Y e a r l f r om  3 1 % t o

3 5% z f u n d e r 65 , 2 5% zn c re as e

ln cu r re n t ra te z f o v e r a g e 6 5

Y e a r 2 a n d a f t e r z n c r e a s e fa m œ ly

r a t e b y 20 % u n t z l 5 0 % t a rg e t i s

achleved in 4-7 years (dependlng
on medical ln flatlon rate )

2 . Shzft l0% of zndzvwdua l coverage $810 ,000 $1 ,150 ,000
ln Y e a r l

* P h a s e ln t o 5 0 % d ep e n d e n t t a r g e t

u s o n g ti xe d a n n u a l zn c r ea s e s

Jn c r ea s e em p loy e e c os t o f c om b ln e d
c o v e rag e ln Y ea r l f s om  3 l% t o

3 5 % I f u n d e r 6 5 , 2 5 % In c r e a s e

ln c u r r e n t r a t e I f o v e r a g e 6 5

Y e a z 2 a n d a f t e r I n c L e a s e ia m z ly

r a t e b y 2 0 % u n t z l 5 0 % t a z g e t z s

achzeved In 4-7 years (dependxng
on medlcal zn tlatzon rate) l

(Thls Is the modyfzed option
r e c om m en d ed b y t h e M a y o r 's

Task Force ) '
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H ow  your tax dollar js spent M anager's Proposed R 94 budget
11

*

P ollce 22 5 cents +
v  

+

Flre 14 cents +  .

Dtm Translt 1 1 5 cenl -*-

Englneering, Publlc 8 cenl

Faclhtles, Plannlng

Storm  W ater

Sohd W aste 9 cents

N elghborhood 2 cents

D evelopm ent

C ulture 1.5 cen1

DebVpay- M - You- G o 23 cents

(lapital Projecl

O ther Servlces 2 5 cents

G eneral G ov't 6 cents

$ 1 00

t

1

l
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n RTl z March 22 , 1993 '

To : Pam  Sy fer t

ty  c tty M an ag er

-  

: R . N . re ssley . Jr .: D irect@r

Dep artm ent of Tran spor tatfon

* WLT* 1P1 Cou neil Retreat Action Item B 12

A ttached is ou r re spon se to th e Council q ue stion from  th e retreat

abou t pr ivatizing th e Iee and Snow Rex ov a l Prog raa . In read ing ou r

m em o , I th ink you  w i ll agree that there are com p elling rea son s for

leav inq the program  as ts .

Please advise as to how you wou ld like to h andle th is issue w ith

Counril .

Rxpjr:cz &.x.g wz x
A t tachm en t

< *  x  A .N

cg : Jh lie Bu reh

x > '--  ze r A  'e

r .0*  ,x-r,rA <w5* A  =

'  

.eJe  rm  e e  +

w - e e  .

/
'  &

to  - :

u) .
* ' 

u

A



M  E M  O  R A  N  D U  M

D A TE; M arch 22, 199 3

TO : 0 . W endesl W hite

C lty M anager

/7 z

FR O M : R . N . Pressley , Jr., D ir

D epartm ent o f T ransportallon

SU BJEC T : C ouncil Requested lnvestlgatlon of A ction Item  B 12 :

Pa# C ontractors for S now  and Ice Rem oval

The Charlotte Departm en: of Transportation Street M aintenance D ivision (SM D I plans

and coordlnates the Cltv's snow and Ice removal qrogram. Stree: M alntenance
em ployees assisted by T ransportation O peratlons D ivlslon perso nnel are asslgned to

12 hour day and night shifts for three dlfferent condilions defined by storm  severity.

The c ltv's snow  and ice rem oval program  involves approxim ately 275 C DO T

em ployees.

Below  is a table of costs related to snow  rem oval from  1989-1 993:

Total

W inter C ost tab-o.r Eauinm ent M ateflals

1992-93 105.287 .** 61.C##.10 13,311.02 30,632.32

1991-92 632.18 632- 18 -  -

1990-9 1 30,48 7.10 29,057.53 1,318.*  111.57

1989-90 28.951.19 22,* 17.03 6,529.70 1,X * .*6

The above data show s that due to our m ild clim ate the average cost for snow  renx val

for the past four w inters is $41,339.*8. The m ajoritv of the expenses are assocâted
w ith Iabor cost. Equipm ent costs rem ain low  because Stree! M aintenance has a4l the

necessafy equipm ent for snow  rem oval in-house: gfaders, d um p tfucks, do-alps,

tandem s, Ioaders, pick-up trucks. and radio com m unication. Equipm ent fepalr duflng

snow  and Ice em ergencies ls not a problem  because 9 Equlprnent Servlces em ployees

rem ain on stand-by to assîst the w orking depad m ents.



O .W endell W hlte

M arch 22, 1993

Page 2

Fof the m ost severe storm  conditions, the Solld W aste Servlces Special Services

D ivlsion and C harlotte-M ecklenburg U tilit: D epad m ent (C M U D ) share staff and

equlpm ent w itb Street M aintenanee. Speclal Services loans 30 em ployees and 15
standard dum p trucks. C M U D Ioans 13 em ployees and 2 loaders and 4 lande- . To
fud her supplem ent the C ity forces in only the m ost severe snow  and 1ce conditions.

each year the C lty alfeady secures contracts to ren: 12 m otor qraders and 5 loaders

from  four area conlractors. T he average rental cost is $9Q .*  per hour for each

m otor grader or toader and the com pany's operator. In contfast, the average cost per
hour for a C ity em ployee to operate a m otor grader or Ioader Is $23.* . It should be

noted tba: durinp snow e SM D em ployees are alreauy paid for w orklng an K houf day
anyw ay. ln m ost cases they cannot perform  thelr regular duties of pavlng, patchlng,

etc . w hen snow  is on the streets. n erefore, it fnakes little sense to pay exorbltant

am ounts to private contractors to do w hat 1he C lty can do In-house.

If the snow and ice femoval jfogfam was prîvatized, it woufd cause over 3*  Cl>
em ployees from  C D O T, Speclal Services, C M U D , and Equlpm enl Servlces to rem aln

id le during the snow  and ice em ergency . C ufrently, these em ployees are part of the

em ergency response program  and m ust report to w ork even w hen C ity departm ents

are eclosed ' because of inclem ent w eath er. n ev are no1 oa- -
d! at an -

o v e fm'm e
- rate fo r

v p rkino o n the ice and snow  rem--oval or-o nram  until thev actuallv w ork over 4 0 hours

l'n a w eek's oav neriod. Thus, a privatized program  w ould pay the contractor and the

C ity em ployee.

A recent phone suwef was conducted of cities in the Southeasî that compare to
c harlotte -In size and cllm ate. (see attachm ent) lt w as found that M em phis. N ashville,

N orfolk. and Richm ond aII run in-house snow  and ice rem ovaf progfam s. A II of these

cities had program s very sim llar in structure and slze lo C harlotte. H ow ever, unlike

c harlou e, they do not em ploy Iocal contractors under any circum stances because of

the expense.

Flnally, Street M alntenance's experience ln the plannlng and im plem entatlon of a snow

and ice removal program ls intangible and cannot be surqassed by a local contractor.
Street M alntenance em ployees have an excellent w orklng know ledge of the C iw 's

street system . n ey are fam itiar w ilh the varlous routes on the snow  program  and
know  of potential ttazards or obatacles in the road lhat rnay not be vlslble w hen

covered w ith snow  (i.e. islands, m arkers, signs, etc.). Stree: M aîntenance em ployees

are informed when hired lhat particlpation in the emergency response progfam Is a
recuirem ent for em ploym en: and fadure to report to w ork durlng an em ergency is

cause for term lnaflon. M ost Street M alntenax e em ployeel live in or afound

c harlon e, so they afe able to be m obillzed In a short length of tlm e. ln contrast,

contractor's crew s m ay be spread aIl over N orth and Soulh C arollna and m ay not be

available at an hour's notlce.



0 . W endell W hite

M arch 22, 1993

Page 3

The C lty's Ice and snow  rem oval program  1: lm plem ented w ith relative ease and

recelves few  com plaints from  citlzens or the m edia. Because of Street M aintenance's

experience, the snow  and lce rem oval program  operates very m ethodically and at a

Iow  co st.

RNPjr/DM N :dm n
A ttacbm ent

cc: Lafl  M . Johnson
Jan Kldder



CO M PA R ISO N O F $NOW  PRO G R A M S IN SO QT H EA STERN c 1T I: &

# D F SUPFL KHENTAL

# OF STRZET C ITT-RUN SPREADER # o' Us: o F :2* *:.

c lT ï M IL E S S N O W PR O G R K M  R O U T E ; tLo v s CO N T R A C TO R :

l 160 0 .0 0 ïK : l 9 .D @ 1: .09 yl s

K RM PH I: 2 70 0 .0 0 Y l s 2 3 .:0 3 .00 No

NA s Hv I'.#./ 2 10 0 .0 0 @/ : : 4 .05 14 .0: No

yop'o LK 1800 .00 YB& 13 .:: :8 .00 No

R IDR Mn N P 10 00 .0 0 y7 5 6e .0 0 4 5 .0 Q N o

r
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! Jqne 16, 1993

B udget W oru hop

Mmute.s hx)k 1X, Page 261;
The C lty Councll of the C lty of C harlotte, N orth Carolm a convened for a Budget W orl hop on
W edne.qdny. June 16, 1993 at 5 05 p m  m  the M œ tm g C ham - r C onference R œ m  of the

Charloe -M ecklenburg G overnm enf C enter w llh M ayor R lchard V lnrx t presydm g

C ounctlm em c rs present w ere Stan Cam pbell, D M  C lcd felter, A nn H am m ond, Pat M cc rory,

N au f M aJX , T om  M angum , H oyle M artm , D on R eld, E lla Scarborough, and Lynn W hœ ler

A bx nt: N one

* * * * * @ @

c lm .nlt> 's SEQVICF.S NET W O R K REQ URST

M avor R ichard V lnroot om ned the m eetm g by recognlzlng M ayor m otem  A nn H am m ond to

sw ak about supm rt of the C hlldren s Servlces N etw ork

M avor P rotem  A nn H am m ond stated because there had been questlons about the C hlldren's

Servlces N etw ork and she w anted to bn ng the C ouncll tlp *  date oll w hat the N etw ork has been

dom g She rem lnded C ouncll that the C lty, C ounty, Schœ l Board, the C ham ber and the U nlted

W ay got togrther along w lth the com m um ty w orkers tbree yrars ago w hen M arcus G n er w as

traglcally kllled to try to figure olll w hat to do about the n se of cn m e vlolence, and drugs m

tlle schœ ls, as w ell as the abuse and neglect of chlldreg M s H am m ond su ted she served on

that com m lttee, and they saw  a sm ng of servlce provlders com e through tellm g us w hat they

d1d It w as m lnd boggllng

M s H am m ond stated w hat the T ask Force ended up dolng, w lth C ouncll's and C ounty

C om m lsslon's concurrence w as to engage a m anagem ent consultant to m ake som e sense out of

the servlce prow slon for chlldren ln Charlotle-M ecklenburg n ey d1d an m vrm lory and cam :
up w lth alm ost 12X  dlfferent servlce.s for chlldren m  thls C ounty alone A lthough there are

very m any reople w orklng ln Qus area there ls no overall m lsslon for chlldren ln M ecklenburg

C ounty and no contm uum  of sem ces C htldren often couldn't get help unless they w ere m

cn sls sttuatzons n ere w as a fear Qlat dollars w ere bem g sllent w lthout clearly understa dlng

w hether the n* s of thlldren w ere belng adq uately m et C ounm l has supm rted the N e- ork

for tw o years w hlle w e have sought w lth the other provlders to create a system  of w orl ng

together rather th%  turf guardlng n ey have been m m m g tow ard the day w hen they could

esl bhsh a clear m lsm on and NIR  tbe n ght m rson lo be the D lrœ tor to provlde supm rt and

a lstance to the orgam zatlons m  the com m unlty helplng chlldren to stream lm e a elnfn collectzon

prtm ss so that the servlces and the outcom e m ay be tracked to provlde technlcal asslstance to

the agencle.s and to rem rt back to the com m um ty O ur goal ls to m ake the m ost effectw e use

of hm lted pubhc dollars M s H am m ond then lntre uced Frank Sm ncer, w ho w as selected as

Faxecutlve D l= tor after a very thorough search

F rank Spencer. C hlldren 's Sel-vlces N etw ork D lred er-spoke to C ouncll about hls approach

to w here the œ m ce ls hr-adlng PhllosophTcally, lhe CSN  ls golng to try to fœ us on elem ents

of preventlon rather th%  lnterventlon H e ls golng to attem pt to pull a1l the elem ents together

and develop a scenano of w hat the program  ought to lœ k llke Everyone w lll V Ie  lt ls not

w orkm g the w ay lt ls now  and needs a m ore fœ use  approach n ere w tll be four pn m ary
efforts ln tlus approach O ne ls the tracklrlg of data, lm provlng the effectlvenr.ss of rervlce

dellvery, efficlency and finally, ldentlfp ng a broad based approach and other fundlng source.s

C ouncllm em ber H evle M artln asked how  M r Sx ncer w lll de.al m th the fact that there are

12œ  serw c,e agenclas m th dIfferent boards aJZ  phllosophles lf tbe phllosophles hap;en to (hffer

M r Sm ncer sald that hls approach ls golng to be a collaboratlve approach H e sees hlm self as

a fam lltator w lth no dlrect budget or organlzatlonal authon ty If a board w ants to go IB  ow n

dlrectlon, lt can, how ever, Tn h1s dlscusslocs w lth hundreds of people ln the laGt m onth, there
ls a real R nse of cœ rdlnatlon 'I'h: Im ple w ho arr dolng 0us w ork are dolng lt for the klds,

he hmq seen very little turf guardlng H e feels through a consensus bm ldlng pnx ess, slgnlficant

pnonhes w lll em erge
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C ounm lm em - r M artzn asked lf M r Sv cer thlnks, reallstzcally, that 12œ  agenm e.s are needed

to provlde for needs of chlldren

M r S> ncer replled he th1nlts w hlle lt m ay be lm m sslble to get your anns around the w hole
12œ , to really effe t and l)e a slgm scant agent for change ls attm nable

C ouneilm em ber Pat M ec ron  rald lf thls m oves forw ard he feels tllere are th-  thlngs

C ouncll should lx k for O ne ls there n* s to be m e-lsurem ect standards for the agencle.s

provldlng selvlces. the effim ency asv t ls m adm uate and there needs to be m ore of a shanng

of reœ urce.s thetw?een the 12œ  V enm e.s

C ounm lm em ber M artm  aqked lf tracklng had be n used, w ould lt have been posslble to prevent

the m urder of M aam s G ner

M s H am m ond saTd they never trled to track w hether som ethm g have bœ n done som ew here

along the hne to prevent that partlcular tzage y from  hapm nlng She sald the 12K  range from

the M œ klenburg C ounty D epm m ent of Som al Sem ces to the pre schœ l care program  m  the

sm alleest church, so these are not all orgam zatlons accountable to governm ent or U nlted W ay

W e don't w ant to dnve them  out of buslness. but to have them  agree that lt ls ln the beest lnterest

of the chlldren to w ork together

C ouncllm em ber M CC I'O!y sald he thought lt w ould be lm x rtant for the C SN  to be succeasful

to hold them  accountable for m easurable = ulB  and tf C ouncll sœ .s an agency that ls not

functlonm g or dupllcaung servlces, C ouncll or other elected officlals should cut off thelr

fundlng.

C ouncllm em ber E lla Scarberoueh sald m  thls field the harvest Is plentlful but the laborers are

few  She w antq to be sure C SN  w lll take advantage of the data base,s already m  place by
surzv tq by Slx and T een H ez lth C onnecuon versus creaung a new  base She dœ s ho>  the

dupllcahon of effortq m 11 be ehm lnate

* * @ * @ * *

o .4 M H .LIO N  R EFUN D  FR O M  C o IN Y

c ltv M anaeer W endell W hlte relxlrted to C ounm l that the C ounty had that day m ade a

declslon to Tm plem ent a garbage fee of $37/y-  for dlsm sal on realdentlal um ta and a fee hnW

on tonnage for com m erclal prolx m es n ls w lll im pact our budget by $3 4 m llllon H e asked
C ounm l to keep that ln m rsm tlve but not to let lt m terfere w lth tonlght's declslons n e

budget on the table calls for a tax lncren-  the secm d year to handle envlronm ental lrysue.s

O bvlously w e have not revlew ed the total Im pact of thls yet, but h1s reactzon Is that C ouncll

should leave tlus budget lntact and allow  staff to do som e evaluatzon and conslder that w e take

a m rtlon and put lt lnto the capltal program  so that w hen w e go to the voters thls fall on the

reqm red envlronm ental lssues that w e w ould have a second year budget w zth no tax lncrenœ

C ouncilm em ber D on R eid asked If the negatw e lm pact of the C ounty's tax lncre.a  as lt affece

the sale,s tax been factored m to the budgetg Every cm t the County rm se,s thm r taxes, the C lty

lo=  about $370.(*  frcm  the Sfare

R lchard M artln. H nance D lrector answ ered no N ot a ow m g w hat am ount they w ould ralx

thelr taxes, w e d1d not factor lt m

C ouncllm em ber R eld rkm d h1s lxnnt w as that thls ls bad new s for '95
M r W hlte rald that ls a glxxl m lnt, and Is sort of w hat he w as saym g B y the tlm e you Y gln

to w ork on your second year budget, he w lll have a m uch stronger ldea as to w hat the revenue

fo- qqfq are

C ouncllm tm Y r Scarborough asked lf thTs m eant the m tlzens w ere bem g doubly charge

brf
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M ayor V m rx t sald that ls correct

M s Srndm rough sald she ls not m lhng to do lt tllen

M ayor V lnre t sald Councll ls not to m ake a declslon tom ght, they have two w eeks to declde

Buded  m rector V lala-A lexander sm d m ultl-farm ly and slnglo fam lly w lll be charge  the sam e

am ount, $37 m r household um t

* * * * @ @ #

G AR R A G E  C O LLE CT IO N  SV Y ICFJPR IV AT IZ AT IO N

M r W hlte sald tw o declslons need to be m ade sepm tely D em de w hether you w ant to go to

rollout, lf so, m ake that pohcy declslon ap'trt from  pn vatlzatlon

W avm an P eam on. D irector of Solld W aste Sen lces gave a presenm uon on collecuon raw lc,e

as lt relate.s to ro11 out sew lce and sm d they could be ready to do a p lot program  m  early

<pn ng, 11:ca1 year *9#

D ave C ooke. Internal C olksultlne sw ke to Councll about pnvauzauon and how  lt lits m to the

m ll out program

M r M arun salö he felt a w ould be ba t for the C>  to go m th roll out ourselve.s the firsî year,
tllen m aybe get an R F P after w e get a feel for lt

C o.lnellm em ber T om Y aneum  sm d he had a concem  ln the R FP prx ess and deallng w lth

v ple w ho have unlons

C ountilm em ber Stan-c am obell asked w bat w ould u pm n W  a C lty departm ent b1ö on a
contfact and then w ent over budgetg In the pnvate sed or, they Just absorb the loss W here

w ould tlm  m oney com e from ?

M r Cœ ke sald you w ould have to go through the pru ss and lsolate som ethm g llke a C IP

Rnnnunt w hlch M r Pearson w ould use to draw  from  n ere are w ays to set up au urances that

you w ould qot be takm g funds from  other xxw t to ball tttem  out

C ouncilm em ber N aslff M aleed askod M r Pearson lf he w as talklng ah m t four quadrantq lf

pn vatm qtlon take,s place

M r Pearstm  sald thal w'ould be a C otlncll declslon

M ayor V lnrœ t sald he hom s C ounclj m ll m ake a garbage declslon tonlght It m akr.s xlm e

R nso to go slow  but at least get m to tlle N sture of attem ptm g to pnvatlze som e m ruo!j of lt

It dtp,s not m ean the pnvate = tor w ould get tàe w ork, lt only m eans sublc t that N rtlon to

blds M r Pearson m ay w )n Tt all

M r R m 4 rald lf the C lty gœ s altead and retrofits the m m pm et:t aqd buys cans for ttte w hole

C lty, th0  w e are m sslbly negatlng any m sslble sm ngs that a pn vate contractor m lght have
w ltll m gard to equlpm ent, cans or anyl lng else w hen w e go to pnvatlze n at dx qn't m ake

any sense at al1 If w e're golng to honestly tzy to pn vallze, the,n w e oughl lo take advane e of

the sw ltch

M r Cx ke = d that w ould have te be m cluded m  the RPF w hea you declde to pnvatc  the
servzce It hu  a lot to do m th w hat nreqq you dœ lde to put up for b1d If lt's a quadrant. then

that's golng to dTctatr how  you esu bllsh the Issue on conœ ners and equlpm ent n en you're
only talklng about a fractlon for both of thoR  lssues M r C œ ke then w alked C ounm i through

the *w hat lf* scenarlo lf the C lty ls djvsded m to quadrantq

brf
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M r Reld sald lf the C lty ls allow ed to bld m thout conslden ng the cost of retrosthng and

garbage œ s, then obvlously no pnvate com m ny ls gom g *  w ln that battle To suggest that

a11 pnvate com panle.s m ust use elther the sam e G m pm ent or the sam e cans ls the w rong m y

to approach lt n ere a lot of w ays to K lve thls problem  If som ebe y can com e up w lth a

w ay that ls better or cheam r. w e w ould llke that ttxl

M r C œ ke talke  about the com m lttee's tindlngs on how  to com m re cosl.s for the pubhc and

pn vate a tor

M r M cc rory asked from  a blddm g prG x ss. w here are the cost dlfferentlals'l

M s H am m ond sald the R FP w ould have to be put together very carefully so that there ls a level

playlng 5eld and the C lty dces not have the advanu ge of havlng alrc dy counte  the cost of 1t.1

m m pm ent lf w e do exx n m ent w lth one quadrant or one fifth couldn't w e hold off on the

retrofittlng of a fourth of the truckâ untll w e have the blds

M r W hlte sald that w ould be m ssible

C eunm lm em ber D an C lodfelter sald w e can avold tht lssue M r Rm d has bm ught up , antl lt

ls a legltlm ate concern, by slm ply stlch ng to M r Pe-qrxnn's on gm al schedule and m œ ng the

de lslons m  the n ght m uence

M s H am m ond sald she w ould aISO add m  1987, C ouncll tIIeII to m ake a change m  collectlon

to m œ t an artlfim al deadlm e. m oved tx  qulckly and botched lt tem bly M r Pearson haG heard

about that, and he w 'II!B  to take the tlm e to be sure the transluon ls prom rly planne

M ayor V m rœ t sald lf w e do m ake such a dram atlc change, w e w ant to be sure lt w orkq and that
the servlce ls at the lughest level n ere are tw o sldes to thls the cost slde and the sew lce slde

M r M ale  asked w hat w ould be the Iength of the contractg

M r C œ ke rald Phœ m x ls 7, N ew ark ls 5 and H otlston ls 3 w lth 3 one year extenslons

n ere are one year contracts

I M ouon by Councllm ember M u gum , seconded by Counmlm em ber H am m ond, to pax eed )
( wlth once a w eek ro11 out servlce 1

Y E A S: C am p% ll, C le felter, H am m ond, M cc rory, M aleed, M angum , M artln, Patterson, R eld.

and Srmrhnrough

N A Y S: W hœ ler

M r PM em n rem m ded C ounm l that he m ll sull need nltle m onths to Im plem ent the pllot plq ect

M s W he ler sa!d she represented the dlsm ct that w as the m ost adam antly opm sed to

ellm lnatm g back yard p ckup She voletl for lt becatl.le the M am r's M em o slated *G arbagr for

G uns* and that's very lm m x ant ln m y dlstrlct M y vote ls contlngent on uslng the savlngs for

pubhc safety efforts

I M otlon by Councilm ember Ham mond, seconded by Councllmember M artm , to dlrect the )
I M anager and staff to bnng back a detalled plan for pnvatlzatlon Carrled unam mously )

* # * * # * *

N E IG IIB O R H O O D  m T C H IN G  G R A N T S PR O G R A M  ST A T U S

M s A lexander sald thls w ould requlre a new  appropn atlon of half a m llllon dollars

brf
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( M otzo!l by Councllmember M angim , seconded by Coucmlm ember Cle felter, to all= te )
I $1 13,(+  from the Nelghborhv  M atchlng Gran? Program to the stre t llght pm gram 1
I to fund three m sltlons )

Assistanl C ltv M anaeer 1* 1 B oresderf explalned the grant program  to Counctl

n e vote w as taken and carrled as follow s

Y E A S: Cam pe ll, M cc rory, M artm , M angum , R eld and W beeler

N A Y S: C le feltrr. H am m ond, M al* , Patterson, Scarborough

( M otlo?l by Cetmcllm ember Rmd, seconded by Councllm em ber M ccm ry, !t) koep t)le J
I same am ount as lmst year m  the M atchlng G rants Account )

n e vote w as taken and fm led as follow s

Y E A S: M angum , C am pbell, R m d, M CC JP ?  and W heeler

N A Y S : C le felter, H am m ond, M aleed, M arun, Patterson, &  Scarborough

* * * * * * *

BU SIN K V  C O R R ID O R  PR O JE C T

( M otzon by Councllmember Paterson, seconded by Councllmem ber H am m ond to leave thel
( prq ect am ount as ls )

* * # * * # *

L IG H T  R A IL R IG H T  O F W A Y  F U N D IN G

I M otlon by Councllmember Patterxm . seconded by Counm lm ember Ham mond. to m clude )
I fundlng for 5s:21 years ,96, '97, and '98 )

I Subsutuœ  m onon by Counm lm em ber Reld, seconded by Councllm em ber M ccrory, to )

t ehm m ate hmthng for 996, 997, and '9% )

V ote on the substltute m otlon w as taken and fm led as follow s

Y E A S : R eld and M cc rory

N A Y S: C am pbell, C le felter, H am m ond, M aleed, M angum , M artln, Patterson,

Scarborouth m !G W heeler

V ote on the on glnal m otlon w ms taken and carrled as follow s

Y E A S: C am pblll, H am m ond, M ale , M angum , M am n, Patterson, Scarborough

and W he ler

N A Y S: M cc rory. C le felter aI!G R m d

* * * * * * *

E M PIA Y E E H E A L T H  IN SU R A N C E

I M otlon by Councllm em ber M alœ d, o nde  by Covncllm em ber Scarborough to return 1
( to the M anager's recom mendatlon wlth a l0% cest te the sm gle employœ  and 80% )
I co-pelym ent l

brf
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M r W llder stae  that under the M anager's recom m endaûon, dem ndent aw em ge w'oeld rem am

at the pre-t-nt 3 l % cost *  employ=

n e vole w as m t'An and cam ed as follow s

Y E AS: C le felter, H am m ond, M al< , M angum . M artm , H tterxm and Se borough

N AY S: C am pbell, M cc rory, Reld, W heeler

M r W lute stae  that thls would 1.  m va t&  % ch year

# * @ * * * * *

R ETH G E H EA LTH  W SY C E

Cogncllm em e r M artzn m t/  he w ax excue  from + ls lle.m

D tw ty C lîy M anager Pam  Syfert stated su ff had beec w ork ng w lth the M ay 10th declslon, but
C ouncll cam e back at the last m eetm g w lth the T ask Force w lth a m cd lfietl prom sal T he

onp nal recom m endauon Rpprove  on M ay jQII:, called for the btzm nm : of sghttm g off of tlle

retîlxe.s from  tlte attw e.s from  tl!e calcttlated m tea W llat staff r- m m ended lo Coancll as a
1:1(x115%  prom sal tha! the Task Force agreed wlth the lu t tlm e. ls w e m stm ne that for

appnu lm ately three years and see what hapm ns at the nauonal level on beall  m surance, apd

what hav ns be ausl of our cost m m gs on the B nnt-of-x rvltt n e ottter lssue w as oa tlte

defintö contnbutm q rate for retlree.s A  sutskesuon that w M  Rgreed um n by th: Task Force w as

to have a defined contnbuhon rate, but have a *grandfatllered* clause, and szff llas net yet

worke  out the detads of who would t)e î randfaiere * and how lhat wollld work

M âyor V m rœ t askM  lf C ouncll Ileeds to m ake a declslon confinm ng those two N m ts

( M otlon was lnade by Cotmcllmember M aJeeII, secondd  by Councllmember Cle felter to )
I gm ndfather current retlrees J

M s syfen w'ud C otm cll should talk about tlus m ore T he m tent of the T = k Force
r= m m entlatm n w as only to grandfather those folu  m  w ho are currently ebglbke nghl now  for

reurem ent. pn or to Januar
.

y 1, 1994 But that w oulö be tl!e only grK fatâenqg n e ldea

la lund that w as w ltlt thls cltanze yov m gy start Ioslng m om  v ple to reûrem ent A fore January
1, 1994, tr ause of fàat So the grandfatàrnng ls:ne only applle, lo v plr w ho arr currenlly

ellglble pnor to Janua!y 1, 1994

M ayor V m - t stated the first lssue to deà  w lth ls the 3-year deferral lssue

( M ouon by Cogncllmember Cle felter, rieconded by Cotmm lm ember Patterm n to defer )
( the declsm n on separatlon of rate,s for rotlred employ-  for th%  years )

C ouncllm em ber Scarborough asked w hat that m eans

M r C le felter suated lt m tans w e uo notlung for th=  yem  lt dœ .s not m ean w e start ln rhrœ

yean , tt m eans w e do not declde lt for three years untll w e =  the ezF nence ender th@ Jxnnt-

of-= vlcr plM

M s Scarborough aske  M T W lu!e w hat that dtm  m  reference to hls recom m endatlon on

reu ree.s

M r W lute sfate  that w as m  harm ocy Mqth w'here thr staff recom m endatlon

n e votr w as * en and carrled vcam m ously to defer a declslon on sepv atlon of rate.a for

0 t11w  for three years

brf
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( M otm n by Councllmember W heeler, seconded by Councllmem ber M acgum to grand- )
I father current retzreea and a11 m rsons ellglble for rettrem egt up to lanuary 1, 1994 )

M r C le felter asked M r W llder to w alk through w hat Qus m otzon dx s

M r W llder state  defind  conm butlon SeB the hm lt If w e lm plem ent a desned conm butm n

effœ tw e January 1, 1H 4, anyone w ho ls presently eltglble or w 11I becom e ellglble for m tlrem ent
m  tu t w m uow  of hm e, w oulu be g> dfatbered m  arkd cart O ttre now  or at K m e future m m t

w e stzll ne  to desne w hetller that js January 1 , 1H 4 A nyone retlnng after the erld of fàat

um e lm e w ould com e under tlle dtfined conm buuoa n e rea n fhe T ask Force agre  w 1t1:

lt Is w e m ay have som e cn tlœ  categonea, tlle Publlc Safely area fer exam ple e lle could w alk

nght now  T hat cm ld put a real lm pact on Com m vnlty RIqe.ZI Polm m g for exam ple

M s Patterson gave an exam ple laet s say lf you are ellglble for retlrem ent before January 1,

1994, even lf ytm  do not retlre, you w 111 m m nœ n the curreny deal on retlree heallh lnsurance

M r W llder sm d correct

M s Patterson saltl W you are not d lglble before January l , 1994, w e w !11 tthve a define

ctm tn butlon approach

M r W llder agaln sa)d con'ect

M r C le felter stayed thls ls w here w e cap the escalator that M r Rm d m entlone  earjler on the

grow m g cost of retlrœ  health lnsurance H e fœ ls thlr lq ltlm ately addreessees thl: concern

M r Rm d stated thls Just glves us th: optlon, It does not say w e w lll do lt

M r Cle felter stated lt w as h1s lm presslon that ls w hat w e are dolng H e dlrected the que-stlon
to M r W llder lt w as h1s qnderstandm g any em ploya  1 at becom es ehglble for retlrem ent after

lanuafy 1, 1994 Is under a defined cocm butlon system

M r W llder stated that ls corrtct

M r C le felter stated he = ds that m otlon as yel w e are dolng lt

M s Scarborough asked M r W llder lf an em ployee rm che.s 32 years A pnl l , 1994, w lll w e say

to that em ployœ , because thls ls effectw e January l 1994 you are not ehglble

M r W àlder stated under that scenarm , that ls cerrect

M s H am m ond asked w hat 1$ the retlrem ent ellglblllty

M r w llder state  30 yem 's, age & ) w lth 25 years, or age 65 w lth 20 years M ay-  lt w 1ll help

to n y lf an em ployee thecotnes ellp ble to retlre regardleas of w'hedler It 1: 30 years or age & )
m th 25 years, aftrr JM BaZ'y l , 1994 If they have 30 years pnor to January 1, 1994 , they ctm ld

rehre under tl)e current anangem ent Bu( If fàey obtm c the ellglblllty subsm urnl to lanuu .y 1,

10 4 they w ould fall ugder the defined contrlbutlon plan

M s H am m ond asked lf the 65 w lth 20 years or any other ehglblhty com blnahon falis m  thls

Jgan alm

M s Syfea suggem e,d m ther *  trp ng to tind out w hat the grandfathenng w ould m ean, lf

C ouncll votes to slart Gefined conm buhon, but zrandfather, slaff w ould rkeed to co m e back to

C onncl) w l1  ole reurem ent categones and how  that grandfathenng w ould w ork, and 1et Counm l

appa ve. G e sy m tk  trard fathenng m  R. separate acuon

M s H am m ond stated she w as not sure she knew w hat the detined conm buuon really ls at Qus

x m t
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M r M CC I'O?  stae  there has to be a llne som ew here and som e v ple are golng to m lss lt by

one day T here m ll be som e v ple m  luck and som e out of luck no m atter w here you dm w

the lm e

M s Syfert stated lf C ounm l w ould gw e staff the flexlblllty to take the concept and depart

som ew hat from  the Task Force rem rt, they w ould w ork thls out and com e back to C ouncll w lth

a prom sal on the defined contn buuon as w tll aq the gc dfathen ng bnqed on w hat our w orkforce

ltm k.s llke

M r V m rx t msked lf lt w as O  K  w lth the m otlon m aker to add M s Syfert's prom sal

M r M angum  stated m  regard to M r M cc rory's com m tnt, w e had that sam e thm g hapjx n th=

or four years ago w hen a few  Flrefighters that fell ln there and cam e back to C otm cll lv aure

thm r benefitq w ere m essed up

n e vote w as taken and CA I'I:M  unanlm ously

* * * @ @ @ * *

IA N G E V IW  PA

M aycr V tarœ t suggesty  t?lr m oney R t a:lde fer lonv vtty Iu lzm ezll.ç t?e put lat/ ar/ lncentlve

program

M s A leexander suggested C ounm l w alt unul next year w hen the m centw e program  ls m ore fully

develo;e

Councllm em ber C le felter = d the œ k fo=  had suggested a btly-out and he ounks that ls
R nnble A lthough he favors m aklng a change, he w ants to know  exactly w hat the exchange ls

before a change ls m ade

C ouncll agre  that they w ould w alt unul the m centlvt program  ls develo;e  before changm g

longevlty

Counm lm em ber M artm sa!d he hoe  the employees them selves would be able to have a 1ot of
m put lnto w hat ls done Som e of them  feel the C lty m ade a com m ltm ent to them  w hen they

cam e to w ork and It ls m orally w rong to take lt aw ay from  them  now

* * * @ @ * *

A D D ITIO N A L  N L IC E O FFIC ER S

C ouncllm em ber R eld sald he had been adv= tlng m ore pollce officers to reduce cn m e and the
budget for '94 and *95 called for no addltzonal officers M r R eld presented a reB m  on the 1(X)

officers authonzed for hlre U nder hls prom sal, no officers w ould be hlred for the first half of
the colm n: year but begm nm z m  lanuary of 1994. fund 50 officers and authonze 1(X) for the

next year H e feels w llce officers and firefighters deserve hlznrdous duty pay n ls w ould take

$7 9 m tlllon for '94 and $12 4 m llllon for '95 M r Rm d w ouid take Q!e $1 4 m llllon from  the
C ohseum  tontm gency set aslde for w sslble deficlks at the new  C onvenuon C enter, and next

year, $2 0 m llhon m ore w hlch Steve Cam p had lndlcated to hlm he could I'aIR  at the Cohseum

M r R m d contm ued. the second thlng on h1s 11st ls thero are 13 1 vacant m sltlons m  the general

fund for 1O 4 A ssum lng th-  R vlngs are about $30.(XKhyear, lf w e froze thore w e could $3 6
m llllon for tm th '94 and '95 T he thlrd category ls pnvauzatlon W e need to R t a = m nable

fkure and attmn to reach that through pnvatlzahon ARother thmg we have to l* k at ls fundlng
for the arts H e lx ked at som e of the salan e.s for the C harlotte sym phony and the only lv son

he u ow s w ho m * e.s m ore OIM  the D l= tor ls the Scàœ l Board C hm rm an It's a questzon of
w hether w e should help fund those salarlr.s H ow  can w e fund that klnd of actm ty and not hzre

m ore * 11*  oflicersg H e alm  fœ ls C ltyFm r nG s to be sold, office supplle.s can be Y ught
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m uch chu ply, rm se translt fares by 25 %  If you adopt a11 hls savm gs, he w ould have enough to

ellm m ate the one cent prom rty tax lccre-qqe

t M ouon by Councllmember Reld, seconded by Councllm ember W heeler, to add 50 sworn 1
I lm hc.e officers to the btldget for FY-94 and 1(X) officers for FY-95 )

M r W hlte rald lt ls true that w e are not up to strength, but he thTnkâ the efforts should be

concentrated on getung the officers authon zed m  place A lso w 1t11 the m eq er of the tw o

departm ents, he thlnkq the entlre C ounty w lll be benefitted although he can't say how  qxlay

1 )t11 departrnents ne  m m e brea* m g rœ m  ln order to m ake 0le trans tlen A fler we get paxt

tbe consohdahon effo> , he thlnk.s there w lll be plenty of um e to revlslt ous lssue and detenm ne

w here the pn on tle.s should be

C ounm lm em ber M aleed suggested officers w ho w ork at nlght recelve bnymrdous duty pay

C ouncllm em ber H am m ond apprem ate.s the lntent of w hat M r Reld ls saylng, there ls clearly a

need to w ork on publlc safety W hat she w ould llke to see C ouncll do ls to honor the C luec s

Im ueest that w e not glve hlm  a target that he cannot adq uately = ch thls year and that w e w ork
on balancm g out thoR  com lxm ena  ln m akm g a safe com m um ty n ls ls such a com plex

problem  and w e need to revlslt the w hole publlc safely servlce.s are.a

C ouncllm em ber M cc rory sald he w as not prepared to vote tonlght but M r R eld's lntent ls

gtxxl H e thlnks the num ber of officers needed should com e from  the C hlef, m aybe they need

addltlonal blcyclees, cars or other resources to prevent cn m e H e dœ s feel the savm gs from  the

backyard p cktlp be transferred to publlc safety

C ounm lm em ber Scarborough sazd she thlnks there nœ s to be a shlft deferenttal ln the Pollce
m ent She w antâ to ask the C hlef w hat hIs needs are before votm g on fundlng

CouncTlm em ber M artln sm d lhere 1s no w ay to m easure how  m azly m llce officers aze needed

H e dœ sn't thm k m urders w ould be prevene  w lth a x llcee officer on eve!y dK rstep

C ouncllm em ber Patterson sald she ls a blg fan of nelghborhco d N llclng and ln com m um t!e.s

w llere It ls m  place, cn m e has actually gone dow n n ere ls m ore than Just one p ece lnvolved

m  sghtlng cn m e, lt lnvolves envlronm ent as w ell Just as lm m rtant a com m nent to her ls

provldm g Jobs and Job trm clng and role m e els

C ouncllm em ber W heeler sald she w as supportm g M r R m d because she belleves the tw o pronged

approach of lnterventzon and preventlon Is best as w ell as the deterrent of m llce on the street

She w lthdrew  her vote on rollout garbage because she thought C ouncll w as gom g to alltx ate the
savlngs to publlc safety

Councllm em ber C lodfelter rm terated that thls ls a hlgh pnonty w lth a11 of Councll and urged

the C lty M anager to use the sam e push and lnnovatlon that he has on past effo!ls to Qus

problem , and to take a hard look at the thlngs M r Relö has recom m ended H e w ants the

M anager to com e back w lth a strong, effocuve plan

M r W hlte sald he cm slders that one of h!s pnm ary resw nslblhtle,s M 4 rem m de  them  that he

bam ght to the table the concept of com m unlty bnravl m llclng, and staff brought forw ard the C lty

w lthln a C lly concept

Councllm em ber M cc rory rald he ls concerned that there are no allccated rexm rce.s avm lable

now  to be used w hen they're needed later on

M r m ute rald he dld not see a presslng need for that

Councllm em ber M angum  sald w lth a11 that has been sald tom ght,the one thlng that ls stnklng
hlm  Ts lf the Pohce C hlef felt there w as a need to have th-  m llce officers ln the p x lm e, w hy

ls he not aœ ng for them g
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m putv C ltv M anaeer Pam  Svfert sm d that m ff w anted to com e back and go over the tlm e

pnx e,ss m volvd  m  hlnng new  offiœ rs and w ays to get v ple on board

I Substlttlte motlcn by Councllmem ber M ccm ry, seconded by Cotmcllmem ber W llœ ler, to j
I Y sfer funds from garbage sm ngs to publlc safety !

n e vote on the subshtute m ouon w as taken and recorded as follow s

Y E A SJ M cc m ry. W he ler. R m d, Cam pbell

N A Y S: C le felz r, H am m ond. Patterson, M ale , M artm , M angum , Patterson and

Scarborough

T he vote w as taken on the on glnal m ouon and recorded as follow s

Y E A S: R eld, W heeler
N A Y S: C am pbell, C lodfelter. H am m ond, Patterson, M aleed, M cc rory. M angum  M artln,

Patterson arld Scarborougb

C O U N C IL T O O K  A n V E B R E A K  A T  8*35 A N D  R E C O N V E N E D

A T 8:40

* * * * * * *

G R A N T  FD R  D R U G  IC T IO N

I M ohon by Counmlm em ber Cam pbell seconded by Counm lmember Scarborough, to ap- )
I prove the grarlt for drug Interdlctzon M otlon carrled unanlm ously 1

* * # * * * *

C IW PA G E

I M ouon by Councllm em ber Rmd, seconded by Councllm em ber Cam pbell. te cut the slze )

( of Cltypage m half )

n e vote w as takerl and recorded as follow s

Y E A S: R eld, C am pbell, M angnm , M cc rory, W heeler, M alœ

N A Y S: H am m ond, M artTn, Patterson, C le felter, Scarborough

* * * * @ * *

M L IC  IN O R M A T IO N  A e  G

n ere bm ng no m ouon to changt the ltem  stays as Is

* * * # * * *

C A BLE FR A N C IIISE O V ER SIG H T SER V IC E

n ere Y m g no m ouoa te change, ttse ttem  sc ys as u

* * * @ @ @ *

C K T  ST A F F

n ls ltem  w as handled earller m  the m e tlng

* * * * * * *

brf



* June 16, 1O 3

B udgel w orkahop
M lnutes m x)k 1W , Page 27i

> e

ST'R F,ET  LJG H T IN G  ST A N D A R D S

n e quœ on havm g been answ ered, the Ttrm  su ys as ls

@ @ @ @ @ # *

C O G M FM BE R SH V

( M otlon by Counctlrnem ber Cam lzbell v onded by C/uncllmember Reld that mem o rshlp)
( m COG be abandoned )

M s H am m ond sm d that w e are d> p lnto rep onallsm , and C O G  ls the tradltlonal volce and

tK hm cal supw rt for tht reglon W e probably do aot get as m uch out of lt as w e w ould llke

because w e have slm h an exm n staff bllt lf w e're gom g to be a player m  the reglon, you need

to undersx d bow  m uch C O G  m eans to som e of the I'UT'aI countles around us If w e back out,

lt w jll be a real blow  to reglonallsm

M r C le felter sald lt w ould be the G = t State of M ecklenbvrg m entahty a11 over agaln

M r M ale  asked bow  m uch overlay there ls M aybe the sam e thm g could be done w lth other

organla tm ns

M r M artm  sald w e don't seem  to have m uch res- t fot C O G and w e have the reesources to do
thm gs that sm all countle,s don't C onsm uently, they tend to fœ us thm r enerp e.s on sm aller

nnxnm atld he has to tell thzm  to be m ore aggreessw e ln gettm g lnvolve  w lth C harlotte-

M e klenburg

n e vote w an taken on the deletlon of C O G  and w as recorded as follow s

Y E A SI M aleed, M cc rory, Cam pbell, Rm d
N A Y S: C lm lfelter, H am m ond, M angum , M artln, Patterson. Scarborough, and W hœ ler

@ @ @ * @ * *

C AR O LW A S PA R TN E R SH IP C O N T R A C T

( M otzon by Counmlm em ber Reld, se onded by C ounmlm ember Scarborough, to not )
( supm rt the Carolmaq Partnershlp I

n e vote w as recorded as follow s

Y E A S: Rm d and Scarborough
N A Y S: C am pbd l, C lv felttr, H am m ond, M cc rory, M aleed, M artm , M angum a

Patterson, R m d and W heeler

* * # * * * *

C A R O LINA S T R A N SY R T A T IO N  C O M PA C T

( M otlon by Councllmrmber Scarboroggh, seconded by Councllmem ber M artlnj to )
( delete fundjng for tàe Cmvllnas Traasm rtatlcm ComG cl Cam e  enanlm tM ly )

* * # % * % #

E X E M F T C IIU R O A FR O M  ST O IIM W A T E R  FE FA

I M otm n by Coqncllm ember Scarboroggh, seconde  by Counmlm em ber Rmd, to exempt 1
I cburche,s from  stormwater fee.s 1
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M r M artln = d If Cœ ncll delefes clltlrclles lf w lll o> n a Pandora's box Pn vafe schx ls and

dayr-qre-q m ll com e after us and w e'll have to shlft that burden to the taxpayers

M s H am m ond sald ln m ght years on Councll, the w orst offender for dum plng w ater off a

parkm : lot lm to tllelr dow nlull ïteq hbors u s a church 'l'lte cttam cten sttcs that caux  w ater to

l)e a problem  are prevalent w lth any large bulldm g, churche.s m cluded

n e vote w as taken on the m otlon and recorded as follow s

Y EA S: Reld and Scarborough
N A Y S: C am pY ll. C le felter, H am m ond, M cc rory, M angum , M artm , M alœ , Patterxm

and W hœ ler

@ # * # * * #

R FS U R FA C m G

I M otzon by Councllm em ber W heeler seconded by Councllm em ber M angum to approve 1
I the recom m endauon for resurfaclng Cam ed unam mously )

* * * @ # * @

TR A N SIT Fm  m C R EA SE

( M otlon by Councllm em ber M ccrory, seconded by Councllmember M angum , to bnng l
( back after leglslatm n by the State 1

n e M ayor advlsed thls m otlon dld not have to have a vote

* * * * * * *

SPE C IA LIZD  TR A N SIT SER V IC E

M s A lexander sald theT ransw rtauon C om m lo  m et M onday and dlscussed conunum g the ST S

expanslon as planne  n ls ls not m  the budget but there ls a fqnd bnlnnce that can be used

n ere w as no m ouon on thls ltem

* * * @ @ * *

S'D P T H E K H -Lm G  C A M PA IG N

I M otzon by Councllm embtr M aleed, seconded by Councllm em ber Scarborough, to fund )
I Reverend Jam e,s Barnett's reqtlesl for Stop the n llm g )

I Stlbstltute motltm by Councllmember M angnm , s= nded by Councllm em ber Reld, to 1
I ldentlfy what was program med lM t year and come back to Councll l

n e vote for the substztute m otlon w as recorde  as follow s

Y E A S: C am pbell, C le felter, M angum , R eld, M cc rory, Patterxm

N A Y S: M aleed, Scarborough, H am m ond, M artln, W heeler

* * * * * * *

A R T S A e  SC IE N C E  C O U N C R ,. PR O JE C T  R E A C H

I M otlon by Councllm em ber Patterson, = onded by Councllm tmber M artln, to add the )
( matchm g mogey for PrOJR t Reach )

brf
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M r Rm d aSkeIj If 0us w as for artl educauon m  the schœ ls

H elena T ldw ell. A rts and Sclence C ouncll explam ed how  the funds w ould l)e used

M r M CC O J  rald he N rx m ally felt thls w as a C ounty funcuon and he queauons w here the

$1(X ,(œ  w ould com e from

I Substztute motlon by Councllmember Campbell, seconded by Counmlm em ber Cle felter )
I to wm t tlntll the County kqkes actzon Cm'I'IGI unmum ously )

* * * * * * *

CR ISIS ASSISTAN CE R EQ U FST

I M otlon by Counm lmember Campbell, seconded by H am m ond and cam ed unanlm ously J
I to aw ard $4,*  lncremqe to C nsls A sslstance Energy Fund )

* # # * * * #

Fm AL m lm  R EQ U FST

C ouncllm em e r m tterson suggeated that Steve L uqm re lx k to the C ollseum  A uthon ty for

fundlng

* @ * * * * *

I M ouon by Councllm em ber M angum , seconded by Councllmember lbatterson to adlourn )
I at 9 25 p m CaI'IIM  unam m ously )

B rentla R  F reeze, C lty C lerk

tm gth of M eetlng 4 hours. 20 m m ute,s

M lnutes C om pleted A ugust 2, 1993

brl
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F Y 9 4 - E Y 9 5 B u d g et

Is su e P a p e r

Description: Thls is the ''long tltle'' of the lssue paper; descrlbes
b r ie f ly a n d in g e n e r a l t h e zs su e s u n d e r c o n s id er a t io n u nd e r th is

t o p i c .

D e c i s io n N e e d e d : T h is it em  c le a r ly st at e s th e d e c is io n n e e d ed by
C ou n c l l c o n c e r n in g t h is t op zc . In m o st c a s e s It w i l l b e fu n d lng

d e c i s lo n s , b u t m a y in c lu d e p o l ic y d e c l s io n s a l s o .

B a g k g r o u n d : T h i s se c t io n sh ou ld g iv e r e lev a n t b a ck g r o u nd
zn f o rm at io n n e e d ed  t o f r a m e t h e d e c ls io n . F o r m at sh o u ld b e c o n c is e

a nd bu l let p o in t s , n o t len g t h ly p ar ag r ap h d ls cu s s zo n s . M ay
r e fe r e n c e a t t a c hm e n t s in t h is s e ct ion t o m ln lm z ze le ng th . M ay lo ok
s om e w h a t l zk e C o u n c i l a g e n d a it em  f o rm at .

1 . W h a t is r e lev a n t b a ck g r o u n d in fo ?
2 . W H a t r e c en t C ou n c z l a c t zo n s h av e r e lev a n c e t o th is Is su e ?

(reference state mandates , ord znances , reso lut zons ,
adopted p lans , etc .)

3 . W h at a r e f in a n c ia l c o n st r a in t s , a v a i la b le fu nd in g ?
4 . S t a f f r e s o u r c e p e r s o n ?

o p t i o n s a n d Im p a c t s : O f f e r  o p t z o n s f o r C o u n c i l t o  c o n s zd e r . N u m b e r

t h e o p t io n s a n d l zs t b 0 t h p o s it iv e a nd n e g a t iv e im p a c t s o f e a c h .

1 . I f ap p l i c a b le , * m a n a g er 's r e c om m e nd e d op t i o n .
2 . T h ls s e c t io n m a y  f lo w  b e t t e r  zn t h e I s s u e P a p e r i f it

c om e s im m ed la t e ly a ft e r t h e D e c is io n N e e d ed s e c t io n . U se
y o u r au dg em ent , f o r f ln a l p l a c em e n t  zn  t h e I s su e P ap e r .

r

&

N

1 .(rS
N

J .



15 5 %  ez.'q

* cwyoi.à-?>  > T

( = h 'p&tlsbv- --u 
.

yatk klce slwj,:'.-'A
$

4

Ll w a- v
W  -

,  L& p 4 Jux û
%  > kk %

$

kx



T A B L E  O F C O  N T S

P a g e

E x e cu t iv e Su m m a ry 1

R e c om m e nd e d P ay Ph i lo sop h y 3

objectives of the Recommended Pay Structure 4

R e c om m e n d Im p lem en t at ion o f B r o ad b a n d in g 5

W h a t a r e B r o ad b a n d s ? 7

R e c om m e n d e d FY 9 4 S a la ry  In c r e a se s 8

Per formance /Mark et Matr ix 10

L o n g ev it y P ay P r o g r am  1 1

Em p loy e e In c e n t iv e s P r og r am  12

B e n e f it s c h a n g e s 13

P l a n  c h a n g e s 1 3

Im p lem e n t at io n 14

Fund zng/cost Imp lications 14

A t t a c h m e n t s

A . M er it Bu d g et s - ch a r lo t t e c om p a n ie s

B . C om p e n sa t io n T r e n d D a t a

c. comparisons with Major North carolina
c it xe s a n d  M e c k l e n b u r g  c o u n t y

D . E mp lo y m e n t P r a ct ic e s - c h a r lo t t e M et r op o l it a n

St a t ist ic a l A r e a

E . 1993 C ity o f Ch ar lotte M ark et Surv ey

(A ser ies of graphs El - E8)

F . Compar ison of C ity M anager 's R ecommendat ion s w ith th e
R e c om m e n d at io n s o f t h e M ay o r 's C om p en s a t ion T a sk F or c e ;
c om p e n s at lo n I s su e s an d In c e nt iv e R ew a r d I s su e s



E X E C U T  S A R Y

T h e fo l low ing h igh l igh t s r e c om m en d ed ch a n g e s in th e C it y 's p ay

and b en e fit s p rogram s for FY 94 .

R e com m en d ed W tY  z h i to sop h y

Allow good employees to achieve market rate for job and top
p e r fo rm e r s t o ex c e e d m a rk e t r a t e

M e a su r e m ar k e t c om p et it iv en e s s a g a in st m ed ia n av e r ag e a ct u a l in

the recruitDent area for job

Use incent iv es to rew ard emp loyees for cost sav ings/increased
v a lu e o f s e r v ï c e s t o t a x p a y e r s

L ln k p ay d e c is io n s t o p er for m an c e m a n ag em e n t sy st eM ; m ak e p ay
d e c ls ïon s b a s e d o n em p loy e e p er form a n c e a n d m ar k et v a lu e o f t h e

employee's job

objeetives of the kecommended Pay struoture

Simplifzes pay structures and job ranking system

E lim in at e s a ll aut om at ic p ay increa se s

Pays for performance and market value of job

Eliminates step structures (except for public safeky jobs)

Dec ent ra lizes p ay adm in istr at ion and h o ld s m an ag er s a ccou nt ab le

R e com m en d Im p lex en t a t io n o f B r o a db a n d in g

Ad opt br o adb and p ay stru ctu re for im p lem ent at ion in Ku g ust 19 93

Establish a market target value (based on median) for all jobs

R ev tse th e st ep p lan for pub lic sa fety emp loy ees

R e c om m e n d e d  ' Y  9 4 s a la r y  I n g r e a s e s

R ecom m en d ed 4 .5 % m er it bu dg et b ased on an a ly s is o f p rop o sed
in c r e a s e s fo r Ch a r lot t e a n d ot h e r p r iv a t e a n d p u b l ic em p lo y e r s

N eed ed t o m a int a in C ity 's cu rrent m ark et p os it ion

Pu b lic sa fety ex p loy ees w ith sat isfact ory or bett er p er form anc e

w ill r e ce iv e 4 .5%
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$

Long ev ity P ay Program

Alternatives for phasing out and/or elim inating the current
long ev ity p r ogr am ar e p rov id ed for C ou n c il 's con s id erat ion

In e en t iv e s P t o g r am

Inc ent iv e p lan s w ill b e d ev e lop ed and im p lem entat ion bequ n by

J a n u ar y  1 , 1 9 94

T M 94 B en ef its chan ge s

F la n ch an g es a s ap p r ov ed b y c ity  c ou n c i l o n M ay 10 , 19 9 3 a r e

sh ow n o n  P ag e * 3 .
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R Z C OM M R Mn Z D  P A Y  P E I L O S O P E Y

A  n ew  p ay sy st em  is r ecomm end ed . Th e sy stem  v ill b e b a sed on
sp ec ific p r in c ip les th at sh ou ld ser ve a s a g u id e for a ll p ay
d ec ls ïon s . Th ese pr inc ip le s sh ou ld supp or t th e g oa ls o f c ity
c o u n c i l a n d b e c om m u n ic a t ed t o a l l lev e ls in t h e o r g an x za t ion .

Th e recomm end ed p r in c ip les ar e as fo llow s :

# Th e p u r p o s e o f c om p e n sat io n fo r t h e C it y o f c h ar lo t t e
is t o att r act and ret ain th e m o st qu a lif ied and
m ot iv at ed t a le n t ; t o m ot iv at e a nd r ew a r d b eh av ior s

w h ich are cr it ica l t o su ccess ; and t o supp ort th e short

and long term business objectxves and core values.

# com p en sat ion is a rew ard for p er foro an ce and n ot
guaranteed ; compensat ion w ill be dr iv en by ind iv idual y

team , buszness unit and organizational oblectives .

4 B a se s a lar ie s sh ou ld b e c omp e t it iv e w it h t h e m ar k e t

av erag e p r act ice . G ood emp loy ees sh ou ld be ab le t o

achxeve the market rate for their job ; very high
p e r fo r m er s sh ou ld b e a l low e d t o e x c e ed m a rk e t r at e ,
ba sed on th eir lev el of con tr ibu t ion .

: Th e m e asur e o f m ark et  com p et it iv ene ss is d e f in ed a s
a p ay rat e w h ich is w ith in 5% o f th e m ed ian o f th e

actual salaries paid for similar jobs withœn the
g eog raph ica l ar ea w h er e r ecru itm ent is c ondu ct ed .

# M ark et comp et it iv en ess is b ased on com p ar ison w ith
c om p ar a b le em p lo y er s , d ep en d ing  o n t h e g e og r a p h lc a l

area where recru itm ent is typ ica lly conducted :

Major charlotte companies and other local
companies wxth employees perform ing sim ilar jobs

Major cities in North carolina (Durham ,
Greensboro , Raleigh , and W inston-salem )

A ll South ea stern c it ie s w ith p opu lat ion s o f

l 0 0 ,o n 0 o r g r e a t e r

ê National cities vith populations betkeen
1 7 5 ,0 0 0 a n d  6 7 5 ,0 0 0

4 c omp en sa t ïon s kru ctur es sh ou ld supp or t th e C iky 's n eed

f o r a f lex ib le a n d a d ap t a b le w or k fo r c e .

# In cent iv es sh ou ld be u sed t o r ew ard em p loy ee s for eo st

sav ing s or increa sed v a lue o f ser v ic e to taxp ay er s .
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4 Th e comp en sat ion sy st em sh ou ld be link ed v ith th e
c ity 's p er form ance m anag em ent sy st em . Th e r o le of

p er for m an c e m an ag em en t w il l b e t o sup p o r t em p loy e e
d ev e lopm ent and t o serv e a s a comm u n icat ion s t oo l w ith
em p loy e e s .

ê P e r fo rm a n c e r a t in g s w i l l n ot au t om at ic a l ly d r iv e p ay

in cr eases ; p ay w ill a lso be d r iv en by th e m ark et v a lu e

of the job.

Th e p r o p o se d p h i lo so p h y v i l l b e r e v iew e d w ith th e P er s on n e l a n d

F in an ce c omm itt ee p r ior t o app rov a l by th e fu ll C ity Cou n c il .

O B J E e T IV E S o y  2 l z  R z c ou M R w n E D  P A Y  ST R U C T U R Z

T h e r e c om m en d ed p ay sy st em  r e co g n ize s t h e C ity 's n e ed fo r a n ew
ap p r o a ch t o s a lar y st r u ct u r e an d p a y a dm in ist r at io n t o su p p or t a
m o r e st r e am l in ed , f lex ïb le a nd p e op le -o r ïen t ed o rg a n ïza t io n .

The new pay system will accomplish the following objectives:

: Sup p o r t o r g an i zat io n a l ch a n g e m e s sa g e s :
@ r ig h t s i z in g
* f l at t en in g

@ broadening emp loyee skills/coMpetencies

* S im p l i fy th e cu r r e n t p ay s t ru ct u r e s a n d c la s s i f ic a t io n

s y s t em .

# E l im in at e au t om at ic in cr e a s e s fo r a l l em p lo y e e s .

# P r ov id e p ay in cr e a se s b a se d o n p e r fo rm an c e a n d o n

comparison with the market value of specific jobs .

# Eliminate step s for most city p ositions (all p ositions
ex c ep t t h o s e in t h e P u b l ic s a fet y P ay P lan  ar e

recommended to be included in the new pay system ).

4 Encourage team-based work and job enlargement ; reward
employees for developmental job changes and acquisition
o f a d d it io n a l r e lev an t sk i l ls .

# D e c en t r a l i ze p ay adm in ist r at io n a n d h o ld k ey m an ag er s

ac coun tab le for p ay d ec is ion s and sa lary c os ts .

# E n a b le H um a n R e so u r c e s st a f f t o h av e su f f ic ien t
t im e t o b e tt e r ev a lu at e m ark et  c om p e t it iv e n e s s a n d

interna l pay pract ices and increase th e ir ro le as
c on su lt a n t s t o t h e k ey bu s in e s se s .
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R / C O M M R Xn  IM P L E M KN Y A T I ON  O P  B R OA D B AV RIN G

T h e C ity 's Hux an R esour ces D ep artm ent h as e xp lor ed a v ar iety o f

job evaluation and pay delivery systems and approaches . Primary
con s id er at ion s in th is search w a s t o se lect an app roach w h ich m et

the major recommendations of the Mayor 's Compensation Task Force .
In add lt ion , v e sou gh t an app roach w h ich supp ort ed ou r n ew
organ izat ion and its cu lture , accommodated right sizing and
d e lay er ing , p rov ided greater f lex ib il ity for d ev e lopm enta l and
lat er a l M ov e s by  em p loy e e s , a n d fa c il it a t e d d ev e lopm e n t o f a n o n -

m anager ia l care er tr ack .

F r om  o u r r e s e ar ch , w e h av e d et erm in e d t h a t a b r o ad b a nd in g  sy st em

wxll meet these objectives and will provide an enhanced
f le x lb i l it y  t o p a y -t h e -p er s on a n d D a t ch  p ay  lev e ls w ith
p e r fo r m a n ce a n d c o n t r ib u t i on . su ch a p la n f a c i l it a t e s

responsiveness , commun icat ions and dec ision M ak ing and supports
t h e d ev e lop m en t o f b r o ad ly sk i l le d , r a th er th an n a r r ow ly
sp e c za l i ze d , em p lo y e e s . Im p lem en t a t io n o f t h e p la n , if ap p r ov ed ,

is s ch e du le d fo r A u gu st , *9 9 3 .

W h ile br oad band ing is a re lat iv e ly new app roach t o p ay d e liv ery ,

it is in cr ea s ing ly b e ing u sed in a num h er o f t op U .S . com p an ies ,

includ ing Duke Pover , Genera l Electr ic , Data Genera l , M onsanto ,
L e v i S t r a u s s a n d  N o r t h e r n T e le c o m .

W h at is broadb and ing ? B roadband ing eo llap se s cur rent gr ad e

structures into a few (5-10) w ide bands (typically 100+ %) khich
include broad groupings of jobs . Employees may perform several
dirferent jobs w ithin the same band , enhancing sk ills
d ev e lopm ent . sup erv isor s and th e ir d irect rep ort s m ay b e in th e

same band . (see chart ''What Are Broadbandsl on Page 7 .)

The M ayor 's Compensat ion Task Force recomm ended that in add it ion
t o im p lem ent ing a n ek p ay sy stem , w e a lso im p lem ent a
q u a n t i f ia b le 3o b ev a lu at io n sy st em . B e c au se a b r o a d b a nd in g

system groups many different jobs into only a few bands, a
quantifiable ranking of each job is not necessary for initial
imp lem ent at ion . A dd it ional ly : it w ou ld tak e a longer p er iod of

txme to implement a quantifiable job evaluation system , which
w ou ld d e la y ou r imp lem e nt ing the nev pay sy stem .

O nce em p loy ees h av e b een p laced int o band s , k e w 1ll ev a lu ate th e
n eed for a qu ant if iab le r ank ing sy stem  for on -g o ing ana ly sis o f

job changes. Evaluation will be completed during FY 94.

T h e fo l lo w in g a r e t h e c om p o n e n t s o f th e r e c om m e n d ed  p a y s y st em :

# E st ab lish a br oadband ing sy stem ; pr e l ip in ar y w ork
ind icate s th at a stru ctu re o f s ix b and s w h ich are
100% w id e is con s ist ent w ith th e b r oadb and ing
structures used by other organ izat ions .
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# U se th e m ed ia n a s t h e m ea su r e fo r = a rk et
c om p e t it iv e n e s s ; t h e m ed ia n is d e f in e d a s t h e D id d le o f

a list o f sa lary d ata p laced in num er ica l ord er .

# E st ab l ish a m ar k et t ar g et v a lu e fo r a l l p o s it io n s
v ith in  th e b an d s .

# E lim inate aut om at ic in cr eases ; gr ant in crea ses on
a n n iv e r sa ry d a t e s .

# E lim inat e step in cr eases for p o s it ion s in th e b and s ;
a ll excep t sw orn pu b lic sa fety p o s it ion s w i ll b e
in c luded in th e broadband ing sy stem .

ê Pu b l ic sa fe ty p o s it io n s v i l l c o n t in u e w it h a st ep p a y

p lan ; th e Po lice and F ire Dep artm ent s a long w ith Hum an
R e sour ce s w ill w ork tog eth er t o d ev e lop a rev ised step
p la n t h at  œs m o r e c o n s is t e n t w xt h t h e p a y p r a c t i c e s f o r
ot h e r c it y em p loy e e s .
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W H A T  A R E B R O A D B A N D S ?

G o m  o ne nt T rad itio nal B ro ad b and s

Job Eva luatio n Fo rm al Evaluation G eneral

S ystem s- lntern al G u id elln es - M o re

Eq uity Focused Externally Focused

N um b er of G rad es 15 to 30 5 to 10

R ang e S preads 40%  to 60%  100%  or M ore

M arket D ata U sed to D evelo p U sed to M ake P ay

R an g es D ec isio n s
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R E C OM M R V nE D  Y M  9 4 S A T.A D Y  IN C R R A R S S

T h e FY 9 4 p ay r e c om m e n d a t io n s ar e b a s ed o n a n a ly s is o f t h e a n n u a l
s u r v e y c o n d u c t e d b y  t h e H u m a n R e s o u r c e s D ep a r t m e n t  a n d o n  t h e

projections and trends of charlotte employers , other private
o r g a n i za t io n s an d c it ie s o f s im i la r s ize in t h e so u t h e a st r eg ion

a n d in th e n at ion .

A n an a ly s is o f p ay d at a sh ov s th at th e C ity is g en er a l ly p ay ing

its employees at the market median for most jobs. An analysis of
com p en sat ion trend s ind icat es th at num erou s organ izat ion s w ith
w hom w e c om p et e ar e gr ant ing m er it in cre ases th is y ear .
Th er e for e , th e r ecomm end ed av er ag e sa lary in cr ease am ou nt is

approximately equal to that projected by our competitors and is
n e ed ed fo r th e C it y t o at t r a ct a nd r et a zn a q u a l if ied w o rk fo r c e .

A tt achm ent s are p rov id ed at th e end o f th is rep ort w h ich supp ort
t h e p ay r e com m en d a t io n . T h e a t t a chm e n t s in c lu d e t h e fo l low in g :

A t t a chm e n t A  - ''M er it B u d g et s o f C h ar lo t t e C om p a n ie s l a n
an a ly s is o f d at a fr om  1 6 lo c a l c om p a n ie s w h ich
ind ic at e t h at t h ey a r e p lan n in g a n a v er a g e 4 .6%

fo r m e r it bu d g et s

A t t a ch m e n t B  - ''c o m p en s a t i on T r en d D a t a / d a t a fr om  v a r io u s

c om p e n sa t io n s ou r c e s w h ic h  in d ic at e m er it in cr e a s e

bu dget s of appr ox im at e ly 4 .5*

Attachment C - 'Icomparison with Major North Carolina Cities and
M e ck le n bu rg C ou n ty '' p r ov xd in g a n ov er v iew  o f

in c r e a se s fr om  FY 9 2 t o p r op o se d FY 9 4

A t t a ch m en t D - î'En p loy m en t P r a ct ic e s fo r t h e c h ar lo t t e

M etrop o litan St at ist ica l A re a '' sh ow ing em p loy m ent
p r a c t ic e t r e nd s for 19 9 2 an d * 9 9 3

A t t a chm e n t E - A  s er ie s o f g r ap h s w h ich i l lu s t r a t e th e r e su lt s o f

t h e H u m a n R e s ou r c e s D ep a rt m e n t a n n u a l s u r v e y ;

sh ow in g a c om p ar iso n w ith t h e 19 9 2 d a t a p r ep a r e d
b y t h e M ay o r 's Cop p en s at io n T a sk F o r c e a n d ch a rt s
sh ow in g ch a r lot t e 's a v er ag e a c tu a l s a la r ie s

com p ared t o th e m ark et m ed ian for b lu e co llar :

clerical/adm inistrative , exempt : fire , pollce ,
management and senior management jobs
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W ith imp lem entat ion o f broadband ing th e fo llow ing is recomm end ed :

# R ecomm end est ab lish ing d ep artm ent a l m er it in crea se
budg et s and h o ld ing k ey bu s ine ss execu t iv es accou ntab le
for m ak in g p ay d e c is io n s th a t d o n o t e x c e ed t h e ir

s a la r y  b u d g e t s .

# R e e om m en d a 4 .5 % m e r it in c r e a s e bu d g e t ; in c r e a s e s w i l l
r a n g e fr om  0 % t o 5 .5 : . A s a t r a n s it io n a l p r o c e s s f o r

th e f ir s t y e a r , p a y d e c is io n s w i l l b e b a s ed on a m a tr ix
g u id e b a s ed o n p er fo rm a n c e a n d cu r r e nt s a la r y in( 

o zt zncreaserelation to market value . (See chart , Mer
Gu idelines'' on Page 10 .)

* A d d lt io n a l ly , t h e M ay or 's C om p e n s a t io n T a sk F o r c e
r ecomm end ed th at th is y ear 's p ay -for -p er form an ce
gu id e l in e s in c lu d e t h e op p o r tu n ity fo r a few  o f t h e

v ery h igh est lev e l contr ibu tor s to b e a llow ed t o earn

merit increases up to 8%, subject to approval of the
c it y  M a n a g e r .

# Pub lic sa fety emp loye es w ith sat is fact ory p er form anc e
w ill r ece iv e m er it in cr eases o f 4 .5* .
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M E R IT  IN C R E A S E G U ID E LIN E S

Perform ance/M arket M atrix

94

R atin Levels B elow  M arket A t M arket A bove M arket

conslstee  Exceed; Requlre- nl 5 5%  5.5%  4 5%

2,
t? Good Performance whth Meets & Perlodrally Exceed: Requirement: 4 5% 4.5% 3 5%

M eets Bae  Bequlrem ent: 3 5%  3.5%  2 5%

Dœ s Not M eet Bast Requlrem ents 0%  n 0%  0%

N O T E :

1 At M arket K defined as betu en 5%  below  and 5%  above the M arkd  Rd erence Polnt

2 The range d  m erit Increax s avallable for R 94 has been restrr * d d ue to the need fo r a transltlon Into the new  system

3 The very hlghest kvel contributors tœ the eucce:s d tlle organizatlon m ay be recom m ended for m erit Increa* s up to 8% ,

:ublect to approval cf the CW  M anager.
4 M er In- l Im plem ent tlon, m ore em phasls w III be placed on perform ance than on the m arket In m aklng pay declslons



L O N G F V I T Y  P A Y  P R O G P K M

Th e M ay or 's Com p en sat ion T ask Force stated th at th e cu rrent
longev ity pr ogr am is n ot p er formance d r iv en and con s id erat ion
sh ou ld  b e g iv e n t o a p ay o u t  op t io n t o d i sc o n t in u e t h e g r ow th  o f

t h e s e d o l la r s in fu t u r e y e ar s .

B A C K G R O U N D

T h e P e r so n n e l R u le s for lon g ev it y st at e t h at em p loy e e s h ir ed
p r ior t o J u ly 6 , 198 3 ar e e lig ib le for *% add it iona l p ay
a ft e r 1 0 y ea r s o f s er v ic e , 2 * a ft er 1 5 y e a r s , 3 % a ft e r 2 0

y ear s and 4% a ft er 25 y ear s . L ong ev ity p ay w a s e lim in at ed
fo r em p loy e e s h ir ed a ft er J u ly  6 , * 98 3 in o r d er t o fu n d a
p er form an ce dr iv en incent iv e pr og ram .

T h is y e ar ap p r ox im at e ly 17 0 0 em p loy e e s a r e e l ig ib le fo r a
lo n g ev it y p ay m e nt . T h e fo l low in g is a b r e ak d ow n o f t h is
em p lo y e e g r o u p  b y  p a y p la n :

G e n e r a l P a y P la n - 4 3 %
P u b l ic s a fet y P ay P la n - 4 0 %
Ex em p t P a y P l a n - I 3 %

M a n a g em en t P ay  P la n - 3 %

S en io r M an ag em e n t P ay P la n - 1%

A c c o rd ln g t o  t h e 1 CM A 1 9 9 3 M u n ic ip a l Y e a r b o ok . o v e r 6 0 % o f

r ep or t ing c it ies p rov id e longev ity p ay for p o lice and fire .
A lso , 90% of North Caro lina c it ies k ith popu lat ions
e x c e e d in g 2 5 ,0 0 0 p r ov id e lo n g e v ity p a y , in c lu d in g Du r h am ,
G r e e n s b o r o , R a le ig h a n d W in st o n - sa lem , a s w e l l a s

M ec k le n b u r g C o u n t y .

In o r d e r t o a s s ist C ou n c i l in d et e rm in in g w h et h er th is b e n e f it
sh o u ld b e c o n t in u ed , t h e fo l low in g a lt er n at iv e s a r e p r ov id e d :

(l) Freeze longev ity payments at current percentages
o r c o n v e r t t o f la t r a t e p ay m en t s at  cu r r e n t d o l la r
r a t e s .

T h is op t io n w o u ld y ie ld s av in g s a s t h e c u r r e n t
p r og r am  i s p h a s ed o u t a n d w ou ld b e t h e m o st

ac cept ab le to curr ent long ev ity re c ip ient s .

(2) Phase out longev ity payments at current dollar
lev e ls ov er a f iv e y ear p er iod ; p ay m ent s th is

year wou ld be fu ll payment (100%), then payx ents
a t 8 0 : , 6 0 % , 4 0 & a n d 2 0 # t h e f o l l ow in g  y e a r s .

T h is op t ion w ou ld r esu lt in a d r op in p rogr am
c o st s e a ch y e ar a nd w ou ld b e p e r c e iv ed a s m o r e

fa ir th an an imm ed iat e d iscont inu at ion o f th e

p r og r am .
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(3) Elim inate longevity through allov ing employees who
cu rr e nt ly e ar n lon g ev ity t o h av e th e op t ion t o c a sh - in
a m ax im um  o f tw o d ay s o f e ar n ed v a c at io n le av e e a ch
c a le n d a r y e a r .

This optiop provides a =uch lower cost incentive
for r e c o g n xz in g cu r r e n t lo n g t e rm  em p loy e e s .

(4) Elim inate longevity pay>ents through a buy-out
p rov is ion w h ich w ou ld pr ov id e long ev ity r ec ip ient s
w it h a lu m p  sum  am ou n t e q u a l t o tw o y e a r 's

lo n g ev ity p ay m en t s a t cu r r e n t p e r c en t ag e s ;

th e r e a ft e r : u s e lo n g ev ity d o l la r s t o fu n d
in c en t iv e s f or a l l em p loy e e s .

Wh ile p rov fd ing som e comp rom ise for curr en t
long ev lty rec ip ients th is op t ion w ou ld a lsof
prov id e su ffic ient t lm e t o d es ign and im p lem ent an
in c en t iv e p lan  fo r a l l em p loy e e s .

MM O L O Y E Z  IN C M H Y I V E S P R O GQ A M

# In c e n t iv e p la n s w i l l b e d ev e lop ed w h ich w i l l h av e a
s t r a t eg ic fo cu s a nd b e l in k ed t o c ity  b u s in e s s p la n s .

# Th e r ecomm ended app r oach w ill b e b ased on cost sav ing s
o r in c r e a se d v a lu e o f s er v ic e . It is an t ic ip at e d t h at
5 O % o f ''h ar d d o l la r g' s av in g s v il l b e r e s er v e d f or

fund zng incent ives .

# T h e H um a n R e sou r c e s D ep a r tm en t w i l l d ev e lo p a p r op o s ed

approach and t am eline to be subm itted to the C ity
M a n ag e r .

- z : -



S P M R T I T S  CE A N G E S

O n M ay 1 0 19 9 3 , Q ou n c l l ap p r ov ed r e c om m en d at ion s o f t h e M ay or 's
rC om p en sa t io n T a sk F o r c e r e g ar d in g t h e E mp lo y e e In su r a n c e P la n a s

fo ll ow s :

p T.h w  c w x w G z s

: A P o int o f Serv ice P lan w ill b e im p lem ent ed , and
Pr ov id ent In sur an ce Com p any w ill b e th e n etw ork

m a n ag er .

4 The p lan < ïll provlde an 80# reim bursem ent level
for hospital charges for employees/retirees in the
n et w or k , a n d a 6 0 % r e im b u r s em en t l ev e l f o r t h o s e

w h o e l e c t n ot t o b e in  t h e n et w or k .

: T h e p lan w i l l in c lu d e fou r lev e ls o f c ov er a g e - -

emp loyee only , emp loyee and child lren ) , eoployee
a n d sp o u se , em p lo ye e a n d fam i ly .

# P lan p art ic ip ant s v ill h av e tk o op t ions reg ard in g

deductibles, i.e .# $200 or $400 .

# Employees/retirees who elect the $200 deduct ib le
w ill b eg in p ay ing a p ort ion o f th e ind iv idu a l
emp loyee rate ; those who elect the $400 deduct ible
w ill n ot p ay a p ort ion o f th e ind iv idu a l rat e .

: Th e C ity w ill b eg in ph as ing in add it ion a l co st

sh ïft ln g fo r em p loy e e s w it h d ep end e nt c ov e r a g e so
th at vh en th e p h ase- in is com p let ed , em p loyee s
w lt h  t h is ty p e o f c o v e r a g e w i l l p ay  fo r 5 0 % o f

th e lr  c om b in e d c ov er a g e .

1 A lep at at e r ate stru ctu re w ill b e e stab l ish ed for
r et iree s . and w ill be ph a sed - in ov er a th re e y ear

p eriod .

# A  d e fined cont r ibu t ion p lan t o e st ab lish th e
C ity 's fund ing lev el for r etir e es w i l; b e
imp lem ent ed for th ose p erson s ret ir ing a fter

J anu ary 1 , 19 94 .

: Emp loyees w ill b egin paying $2 per month for
ind iv ldua l d ent a l cov er ag e .

* Th e a c c id en t a l d ea t h an d d ism em b e r m e n t b e n e f it

w i l l b e c o n t in u ed .

4 A long t erm d isab ility b en e f it for th o se w ith le ss

th an fiv e y ear s of ser vice w ill b e im p lem ent ed .

- 1 3 -



I M P L E M E N T A T I O N

4 B y J u ly 1 y 1 9 9 3 , p r ov id e c ity c o u n c i l w ith a p la n

t o imp lem ent th e ch ange s to th e in su rance p r ogr am ,
a s r e c om m e n d e d  b y  t h e M ay o r 's T a sk  F o r c e .

# T h e P o int o f S er v ic e P lan w i l l b e im p lem e nt e d b y
s ep t em b e r 1st . c o st sh i ft in g t o em p loy e e s an d
r et ir e e s w i ll b eg in at t h at t im e .

TDNDING/CO:T IMPLI/ATIONS

# $3 .7 m illion annualized savings to the City for
Point of Serv ice Plan w ith 80:/60% reimbursement .

* An add it iona l $1 .3 m illion annu alized sav ing s to
t h e c it y w i l l o c cu r fr om  c o st sh i ft in g on c e th e
T a sk F or c e r e c om m en d a t io n s a r e fu l ly im p lem e n t ed .

- 1 4 -
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A T TA G H M E N T A

M E R IT  B U D G E T S

C H M LO R E C O M P A N IE S

C H M LO U E 1992 1993 %  C H A N G E IN

C O M PA N IES M ER IT B U D G ET M ER IT B U D G U  W O R K FO R C E

C O M PA N Y A  4 .5%  4 .5%  0%

C O M PA N Y B 4%  4%  N otA vallable

C O M PA N Y C  5%  4%  + 16 6%

C O M PA N Y D 5%  4 .75%  + or 4

C O M PA NY E 4% * 4% * + 13 9%

C O M PA N Y  F 5%  h * %  c%

C O M PA NY G 5.5%  5.5%  - 2 œ4

C O M PA N Y  H 5.5%  5
. 5%  - o8%

C O M PA NY I 4 5%  4 .5%  N ot Avallable

4%  If Incentk e  4%  if ineentive

C O M PA NY J 5%  sx  - 1 D 4

C O M PA N Y K 5%  s%  + 21%

C O M PA NY L 4%  *%  0%

C O M PA N Y M  4 5%  4 .5%  - 4 4%

C O M PA N Y N 4%  *%  + 2 7%

C O M PA NY O  5%  5%  + 2 4%

C O M PA NY P 5.5%  ' 6.6%  0%

TO TA L 4 .75%  4 .6%

* T otal Increase B ud et



C O M P E N S A T IO N T R E N D  D A T A

S U RV E Y TYP E O F

SU RV EY SO U RC E SC O P E IN C REA S E M A RKG  P ER IO D  C O M M EN TS

H ew itt M sœ lates 2006 organlzatons In U S salal  budgets 4.7%  ..- 4.2%  1992

Towers PeM n Charlotte > nt budgets 4.4% .- 4.2k * 1992 39 fespoM es

C ity of C hadotte Lœ al survey rre rit budgets ae rage 4.5%  1992 20 respoM es

Arre can C om pensa:on M =  3%  com panles in U S rrm dt budgets 4.6%  -  4.6%  1993 South lrl lirl:

and Canada wlth nafonal avg

Hew itt Assœ iates 2%  organlzafons in US salary budgel  4.8%  - 4.3%  = 1993

W illiam  M em er, Inc 31m  com panies in U S avg. 93 raises 5.0%  -  4.7%  1993 saO  as 1992

11.5 m llllon w orkers

Em /w ers' Assœ . Chadotte/M eck area > nt budgets 4.6%  - 4.2%  1993

Tow ers PeM n N atonal IIY M  budgets 4.7%  -  4.4%  1993 21œ  com panle:
>

' ;
ê >

C lty of C harlotte Lœ al Survey ITY M  budgel  average 4.6%  1993 14 responre s c
Salary btldgets 4.0%  1 * 900*  ZI

X

Stat1SbCS C onstlm er Pnce lndex C PI 3.2%  1993 eouth MBtlreatl Of Labor
W



C O M PA B IS O N W ITT H M A JO R N G  C IT IE S

A N D M EC K LE N B U R G  C O U N TY

Y E A R C H A R LO TTE R A LE IG H G R E E N S B O RO  D U R H A M  W IN S TO N - SA LE M  M K K  ()O

FY 92 5%  or 2 5%  step or 5%  or 2 5%  step 3%  or 4%  m erît 3 5%  + $240 to base 2%  - 4%  ; ae ve 2%  - 7%  rrm fit

1* 1 -92 2 5% (# at rrm lm um) rnarket 3% - 5%  il
below  rM rket

P LU S P LU S PLU S

2 5%  Sum p sum  3- 5%  f! M low  m arket 2 5% . 5%  or 7,5%  step

($1%  capl

PLU S P LU S P LU S PLU S PLU S PLU S

K nX vW  to 4% longevW  to 5% Iongevl  up to 7 5% Icmgevlty up to $15*  K ngevrty up to 7 5% Iongevrty up to
4 w eeks pay

FY @: $% or 2.6%  e p or a ;s% ATB 4%  âw raœ  rrer: hn-  Mce- -a of $824 L+  a- 4%  taM ve IT- M  $% .- 2 5% rrer:
1* 2-.*  2.6%  lum p sum  5%  or 2 5%  Btep or or

pe* *re  ;K#1 1% + *550 3% - 5* (t*fQw mqrietl

PLU F * +

2.5* , 5%  of T.5%  step

PLUS PLLI: PLMS PLU S Ptm  +

, t ne  up *  4 5%  * ne o  up to :.$%  ltm -  u; to $15*  km e W # u: tl 7.5%  km-  u:*
$ '''' '' ' ''' '' v '''' *' ' '*' '' ' '''' '' ' '.%

p 4 * **  pâ#

FY>  2 5% - 5 5% rrer: 2 25%  M toss-the-e rd 3%  or 4% rner: 3% M rœas-te -toard 2% '- 4% lae ve m arkej Recom - nded 2% ATB
$99:.-*4 (Avg 4 5%  Increœ e) or >
Pm -  3% - 5% (M low O rketl

puus :4 5% r-r: Yr Klze#ire PLUS PLUS PLUS
5%  Qr 2 5%  step 3-5%  for M low  m arket 5%  or 2 5%  step 1%  - 2 5%  * rf Incrœ le >

(7
I

F < PLUS PLUS PLUS PLUS PLUS I
mI

ongeo  up to 4 5%  longeo  up to 7 5%  Ionœ vlty up to $15*  Ion-  up to 7 5% Iongevlty up to z
(Iou r atm unK T 4 weeks pay <
hlred aqer :?309 3) r)



A U A C H M E N T D

E M P LO Y M E N T P R A C T IC E S

C H A R LO U E  M E TR O P O LW A N  ST A T IS T IO A L A R E A

19 92 .- 1993

U N E M P LO Y M E N T R A T E *

A R EA 1992 1993

M ecklenburg C ounty 5 2%  4. 6%

C harlotte M ekopolltan A rea 5.8%  5.2%

N orth C arollna 6 4%  5.5%

U nlted States 7.7%  7 3%

T O TA L E M PLO Y M E G *

1992 1993

Total E m ploym ent

(Nonagrlculm ral W age and Salary) + 2 4%  + 1 5%

BY  IN D U STR Y

Servlce P roduclng +  7 ,700 +  12 .300

G oods P roduçlng -  1,*00 +  1,100

* Ilata obtam eu frtxn tbea plom m t M nl rm m œ œ  ofN ortb rmv lm w M ,uv.h IM  = u M nm.h 1X 3



1993 l F H A R L T TE A R K ET S U RV EY

Pay C om p etitiveness 1992 - 1993
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1992 data from  analysls by M ayor's C om pensatlon Task Force uslng C harlotte H R D data collected Jan 92

1993 survey cond ucted by C ity of C h arlotte H R D  Jan 93



1993 C IW  O F C H A R LO T T E M A R K ET S U RV EY

N onexem pt Pay C o m petitiveness vs. Local M arketplace

Blue C ollar/Technical Jobs

T ho usands

$35

$30 -  - -

$2s -

$20 ' @! 
C H A RLO TTE A v G  A c T

11 MARKET MEDIAN AvG Ac11$15

I

$10

l

$5 -

l >

5 ) ' :$0
1o7 112 114 11s 116 117 !

PAY RANGES T
<S uw ey conducted January 1993 by the C lty of C harlotte H um an R esources D epartm ent 
m

M



1993 C IW  O F C H A R LO TTE M A R K ET S U RV EY

N o nexem pt Pay C o m petitiveness vs, Local M arketplace

G lerical/Adm inistrative Jobs

Thousands

$3s

$30 - - -

$2s - - -

$20 - - :! CHARUOTTE AvG AcT

11 MARKET MEDIAN AVG ACT

$15

$10

$5 !
>

, 
; ;

$0 ' F
1 07 109 1 1 0 1 1 2 1 1 3 1 1 4 1 1 5 1 1 7

PAY RANGES J
l

s urvey conducted January 1993 by the C lty of C harlotte H um an B esources D epartm ent



1993 C IW  O F C H A R LO TT E M A R K ET S U RV EY

Fire Pay C o m petitiveness vs. N atio na l M arketplace

T ho usand s

$60

$40 - - -

KI CHARLOTTE AvG AcT

K MARKET MEDIAN AvG AcT

$20

$1 0
I

t >

$0 !
s 14 s 1s s 17 s 22 s 2s I

pAY RANGES ;
m

S urvey co nd ucted January 1993 by the C lty of C harlotte H um an g eso u rces D epartm ent >



1993 C IW  O F C H A R LO TT E M A R K ET S U RV EY
Po lice Pay C o m petitiveness vs. N atio nal M arketp lace

T ho usands

$60

$40

K cHAntorrE AvG AcT

$30 ' j ' M MARKET MEn1Ax Avo AcTI
!

t .
.

$20 ,

$1 0 >
. :
! F
1 * =

$0 j515 523 525
5

PAY R A N G E S m

s urvey cond ucted Janua ry 1993 by the c lty of c harlotte H um an R eso urces D epartm e nt.



1993 C IW  O F C H A R LO T T E M A R K ET S U RV EY

Exem pt Pay C om petitiveness vs. Regional/National M arketplace

(300 Series)

T housands

$60

K CHARLOTTE Avo AcT
$30 x vAryxEy MEolAx Avo AcT

$20

l 2

l :$ 1 0 
.

>

? !$0 
2a a24 a2s a26 a29 Ia18 a19 a2o a21 322 3

pAY R A N G E S .-I

m

s urvey cond ucted January 1993 by the C lty of C harlotte H um an R eso urces D epartm ent. œ



1993 C IW  O F C H A R LO T TE M A R K ET S U RV EY
Exem pt Pay C om petitiveness vs, N ational M arketplace

M anagem ent Jobs (800 Series)

T housands

$70

$60 -  - -

$50 -

$40 Ij cssnuoyvE gva Acz

11 MARKET MEDIAN AVG ACT

$30

$20

$1Q >

$0 820 830 840 850 860 j
PA y n A N G E S -x

m

s urvey cond ucted January 1993 by the c lty of c harlotte H um an 8 esources D epartm ent <



1993 C IW  O F C H A R LO T T E M A R K ET S U R V EY

Exem pt Pay C o m petitiveness vs. N atio nal M arketplace

Senior M anagem ent Jobs (900 Series)

T ho usand s

$120

$100 ' ' ' ' ' '

K CHARLOTTE AvG AcT
$60 - ' K  MARKET MEOIAN Avo AcT

1
1

$40
I

$20
# 

>

l :
. ;

$0 I
905 920 93 0 950 960 970 980 990 9 95 9 96

pAy RANGES 5
m

S urvey conducted January 1993 by the C lty of C harlotte H um an Resources D epartm ent. *



C O M P E N SA T IO N IS S U E S

M AY O R 'S TA S K FO R G E C ITY M A N A G E R

R EC O M M EN D A TIO N S R EC O M M EN D ATIO N S

1) Develop and com m unlcate a com pensatlon Agree that a com pensatlon phllosophy Is needed, w ll! develop
phllosophy that guldes declsions regardlng pay a pay phllosophy and have lt approved by C lty C ouna l The

approved phllosophy w I1I be com m unlcated to em ployeees

2) Develop ajob ranking m ethodologyto replace Im plem ent a Broadbandlng pay strudure
current whole job slotting/evalude aII jobs An autom ated job rankng m ethod m ay be needed after
Ranking system  should be autom ated to the Inltlal bandlng strud ure has been Im plem ented

m ore effed lvely use staff tim e Evaluatlon w III be com pleted in FY 94

3) Slm pllfy salary grade and range strudure There Broadbanding wlll slm pldy the pay s'trud ure AII
are too m any pay plans posltlons execpt pubic safety w lll be lncluded .

4) City Councll should be given m ore inform ation on Broadbandlng wIIl reducetlm e Spent on job clu slscation.
com pebtiveness and m arket m ovem ent M ore tim e w ill be used to prepare graphic presentations

Strenghten pay data for private sed or positlons. for C ouna l and to gather addltlonal pay data.

5) Set pay pok y aganst Medlan of the m arket Agree that M edian Is the appropriate m easure
C urrently m ost posltlons are at m arket m edlan.

6) No autom atic increases, base pay on perfoc ance; Incre- es granted on annlversary date , autom atic
om it step rangH  for a11 except Iabor po:tions Increases elim dnated Steps continued for Public Safety

and publlc safety

7). Revise perform ance appraisal form s to be Im pfovem ents to the perform ance m anagem ent system
consistent w lth C lty core values P rou de m ore are belng m ade By A ugts t, nonexem pt em ploy-'-  w ill >

tranlng to managers, supeY sors and employees be evaluated against performance standards ;
>

8) Glty Councll and em ployees should understand W hlle pay for perform ance may rase questlons of equlty, zO
that pay for perform ance m ay be in opposltion the ablllty to m otlvate and rew ard em ployees ot> eighs <

to perceived pay equlty these concerns rrlz

9 c ons der a a outto dlscontlnue Ion evl a O  lons fordlscontlnuln Ion ev1 a have been re ared m



IN C E N T IV E R E W A R D S IS S U E S

M A Y O R 'S TA S K FO R C E C ITY M A N A G E R

R EC O M M E N D A T IO N S R EC O M M E N D A TIO N S

1) The Clty should m ove forward w lth deslgn and Agree that incentlve plans would assit the C'1ty in
im plem entatlon of em ployee incenbve plans annnm pishlng clty obled lve.s and bui ness plans

2) Incentive plans should have a strategic focus and be Agree that a strtegic focus Is necessary, Hum an Resources
llnked to clty business plans ls developlng an ad ion plan and tlm e Ilne This plan w ill

serve as as resource for departm ents in the developm ent of

Incentlve plans Im plem entation w lll begin by January 1, 1994

3). InceM ive plans should be self-fundlng, provide The recom m ended approach will be based on cost
a rew ard for COS't sad ngs or increu ed value of savings or Incre% ed value, w ill be tailored to m eet varylng

see ce for taxpayers needs w lthln the organization and m ay be team - b% ed.

It is anticipated that 50%  of .hard dolle  savings w ill be

reserved for funding incee ves
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