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C OU NC IL H 0tlS IN 6 W OR KS HO P

J U LY 1 2 . 1 9 9 5 . 5 0 0 p m

2 nd Flcgr Conf erence Center )

A G EN D A

I W elcom e/lntrnductlon Najor Vlnroot

PA RT l HOUS INB POLIC IEG A NB PR IOR IT IES (2 hours)

1 Presentetlon E?olutlon nf Houslng J W W elton/l- Jones ( 1 S m lns)
Pollcles ln Charlotte C D Depertm ent

(1 I PerEpactlves of Houslng Pertners cn Houslnç Prlon tles (5 m lns each)

* Prlk'ete Sector Tônk Presslej

Propertj Nanagers' Coellt3cn

Judd Llttle

Crnsland Propertles

* Publlc Houslng Harn son Shannon

Chsrlotte Houslng A uthon tj

* Self '-sufflclencj Neets Ted Fllletto

Legal Servlces

Gw en

Fem llj Houslng Servlces

@ Nnnproflt-sponsnred Houslng Kethrkn Heeth. Chalr

Char -N eck Houslng Partnershlp

J w..> - e > we , ao-,g- rrr-4
*' Ccmmundg-eesed-orgenl-zetlfns/,S-

l I I Ft 94 Hcuslng Program Actl?ltles JJ W W nlton

& Funllng Lekels C D Deiertm ent

IV Report from Ccm m lttee Chalr Councllm em ber Cjndee Patterson

V Councll Dlscusslon end Declslnns



t

PART l 1. 509 CITY-FINARCED PIJBLIC HOOSING UNITS ( l hour)

l Staff Presentetlon J W  W alton

C D Depertm ent

* lnventnrj of Asslsted Houslng

* Revlew nf CHA W nltlng L1St

* I'l0ve. Up qIht out Thecrj

@ lm pllcstlons pf Flnuslng Dlff erent lncpm e Groups

l I Cûuncll Dlscusslon end Declslons

/



S UN N A R V 0F PRO CES S LEA D IN 6 UP T 0 J ULY l2 . 199 5 C O UN C IL H OU S ING

W O RKSH OP

A serles of m eetlngs w es held w lth tha Cltj's houslng pertners ln preperetlon 10r

the Julj 1 2 Councll Houslng W orksho; The purpose 01 the m eetlngs W eS to engage

these partners ln helilng to ldentlfj f0r Cltk C0unC11 :rees of consensus 8n1 lnck

of consensus on the m ajor pollcg lssues *nd fundlng declslons cpnfront3ng CDuncll

todej At the m eetlngs conkenet bk steff, eech of the m elor houslng

constltuencles agreeö upnn the spokesperson :nd m eln m essege thej w ould llke to

ccnve!j to Councll on Julj 1 2 T0 provlte Councll w 1th e prevlew , the follow lng

perspectlkes :n1 fundlng requests w ere relsed bj varlous constltuencles ln the

m eetlngs w lth staf f, end w 111 llkelj be sh:rel w 1th Councll f0r 1ts tëllberatlon et

the w orkshop

1 Tha need f0r the Cltj to cpntlnee and strengthpn 1t5 em phesls on lnner cltj

revltellzatlon ut11121ng eglstlng houslng resourceg, m :klng thls the hlçhest

prlcrltj f0r hcuslng dekeloim ent end preserVetlon dollars lt w as also f e1t that

Councll's pollcles shculd contlnue tn perm lt the constructlon of new  scettered

slte trensltlonal hnuslng ss f unds parm lt ln the jeers to com e Estlm eted cnst to

the Cltg f0r the latter w es estlm ated at $750,00û fnr 0ne 5û-un3t m ultlfam llj

prcject

2 The need f0r e l0cel rent subsltj irogrem to hel; close the afforlnbllltj gap f0r

tenents ln the Cltj W lthln e Cltj (CW AC) eree Estlm etet cost $500,000 ;er kear
f or tw 0 jears NOT E There w 8s no consensus on w hether such e prpgram  Shoult be

ten:nt-baset (elreedk epprovel t)j Cpuncll but n0t lm plem entet uslng federel HONE

funds) nr unlt-b8set (w hlch c:n pnlg be done w lth Innovôtl?e Houslng Fund: end

Fould requlre trede-öf fs)

3 The need tn recognlze the lm portent role thet com m unltlj-baGed orgenlzntlons

are plajlng ônd w 111 lncre:slnglj plej ln cerrjlng cut Councll's CW AC lnlt3etl?e

Slnce leck of adm lnlstretl?e end technlcal cepecltj f0r dekelopm ent ls thelr

greatest prpblem , thej ere asklng the Cltj to set eslde a portlon nf 1ts HON E

($90,û00) and IHF funds ($ 1 1 0,00û) to cre:te : lund to w hlch thek cen applk f0r
adm lnlstratlvp en1 trelnlng rescurces Thak aIs0 e:k that the Cltj contlnue to

sulport thelr w prk through com m unltj pollclng, strong houslng code enfgrcem ent,

lrfrestructure lm iro?em ents nnt ilônnlng/technlcel Suiicrt ln thelr lnner Cltk

nelghbcrhoods



j '

4 The neod fcr the Cltj tc lncreese lts em phesls nn support ser?lces alm ed dt

salf '-sufflclencg ln Drdar to m cke penple up end cut cf publlc hotlslng, therebk

freelng up publlc houslng unlts :nd creetlng e plpellne of fam llles reedg to beneflt

from  Cltj-funded trnnsltlonal houslng ent hom eow nershlp irogrem : Estlm nted

cost Df e proposed Cherlotte Houslng A uthnrltj self-sufflclencq prngrem

1350,000 ln F/94

5 The need f0r ô prpgrem  em phaslzlng counsellng of tenents ln prlv:telj ow ned

rental hcuslng on such m etters ôs rentel dellnqtlencj, budgetlng, propertg dem dge,

hnusekeeplng and beslc hom e m nlntenence Fem llg Houslng Servlces' request tn do

thls end m ortgege lef:ult ccunsellng f0r Fy 94 $525,000

6 The neet to contlnue eglstlny progrem s w hlch preiare fam llles f0r
hom eow nershlp, such es the Chdrlotte-rlecklenburg Hnuslng Pertnershlp (CNHP)

Pre-purchase rlortgege Counsellng Progrdm ($ 1 30,422) *nd the Lejel Servlces

praâr:m tc ram oke 'nd prevant 1eâe1 nbstncles tc hom eow narshlp ($84,û00)

Dun nç the cuurse 01 these m eetlngs lt w *s determ lnel thst m eng, lf n0t e11 of

these requests could be ôccnm m odeted w lthln exlstlng houslng resources lf :11

actlvltles ellglble f0r federal funds w ere funtet + 1th federel dtlllers, thus freelng

up unrestn ctel lncnl inno?ntlve Houslng tollars f0r those actlVltles thet could n0t

t)0 funded enj cther w ej In a m eetlng + 1th CNHP stef f dnd m em bers pf 1t9 Board,

lt w as determ lned that fcr FY94, CN HP w oult be w llllng to sulstltute som e of 1ts

Innovetlng Houslng dollars f or feler:l CDBG or HONE dollars. slnce m ost or a11 of

lts nlanned FY94 nctlvltles :re ellglble f0r federôl funds Speclflcellj, CNHP

ngreet to take up to $ 1 e000,0ûû ln federnl funds f0r FY94. to be used f0r 1ts
fedarellj ellglbla actlvltles ln ecqtllsltlon, rehebllltntlon en1 second m ortgnge

f lnence Hcw eVer, thls w llllngness to substltute restn cted federel funds 10r

unrestn cted l0cel tcllers w as contlngent pn CNHP recelelng totel FV94 fundlng of

$2,000,000, + 1th the rem alnlng $ l .00Q,000 tc ccm e from  the Innovdtlve Houslng

Funt

Unter thls errnngem ent, the Cltg coull fund a11 exlstlng en1 reqtlested new

progrem s w lth the posslble egceitlon of the $750,000 lt w ould requlre to bullt

cne 50-tln1t m ultlfem llj houslng prplect ln FY94 ns propgsel bj th0 pr3vate sector

Shoult Councll teclte lt w ents to fund Such n irolect, thls request could a1s0 be

acccm m odetet lf CNHP w ere esked and w ere w llllng to substltule eddltlonal

f elerel f0r lncal dollars
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TM L E  O F  C O N TE N TS

C harlotte H ouslng A uth orltv 2

C om m unitv D evelop m en t D ep artm en t 5

C harlotte M ecklenburg H ouslng Partnershlp 1 O

H abitat for H um anitv C harlotte /2

N eighborhood J/ot/s/pp Servm es 14

B elm on t C D C  /5

N oa h w est C orridor C D C /6

R eid Park C D C  / 7

G rîer H elgh ts Econ om ic Foundatlon 1 8

Fazp/yy H ousm g  S ervices 2 0

Legal Services of Southern Pledm ont 22

C risis A ssistance M /nlslry 23

Up tow n Shelter 24

C harlotte Em ergencv H ouslng. Inc. 2 5

Salvatlon A rm v W om en and Children 's Shelter 2 6

Traveler's A ld Soo etv 2 7

Educational Enrk hm en t Program s 2 8

A pp endix
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C H AQ ITI'F I'E H O U Sm G  A U TH O R IW  (C H A )

P U R D SE :

Statutortly, the C harlotte H ouslng A uthonty's purm x  ls to provlde * e, x,t111ta1*y, decent and
affordable housm g for 1ow  and very 1ow  m com e fam llles emrnlng less OIaII :0%  of the m edlan

m com e for the C harlotte-M K klenburg Standard M etrom lltan A rea. T he C H A  selv es those

C harlotte fanulles for w hom  conventlonal houslng ls not affordable w hlle w orkm g w lth reslden?

to inc- qe thelr ablhty to lw e lndem ndently and to com m te m  the econom lc and v lal

m am stream .

O R W T ITIV E :

n e C harlotte H ousm g A uthon ty ow ns, m anage.s or prom des rental asslsA ce for total of 6954

housm g um ts. T lus zncludes conventlonal pubhc houslng, Sectzon 8 C ertjficate.s and V ouchers,

m novatlve houslng and Sx tzon 202 houslng, tax crm ht developm enû  and cltr financed

com plexes that provlde = fe, decent and affordable envlronm ents ln w hlch low er lncom e fam llle.s

can llve and I'm K  thelr chlldren or w here senlors can hve m dem ndenuy m thout fear.

W H O  Q U AT.TFIRQ:

Assisted H ousing: Fam thes and elderly or handlcape  m rsons earm ng 50% or less th=  the
m edian incom e for the com m unlty. Preferences are glven to fam llle,s paying m ore than 50 %  of

thelr lncom e m  rent, those w ho are m voluntan ly dlsplaœ  and those w ho are hvlng ln

substandard houslng .

lnnovative H cusing: Fam llles and elderly or handlcape  m rson earnlng 60% or less th%  the
m edlan m com e.

SO U R C K S O F  FU N D IN G :

* R ental m ym ents by residents

* Subsldy from  the D epartm ent of H ouslng and U rban D evelopm ent

* G rants from  the D epartm ent of H ousm g an U rban D evelopm ent

* G rants from  the C lty of C harlotte

* R eturn of Paym ents ln Lleu of T axes

2



C H AQ M T I'E  H O U SIN G  AW H O R I'IY  BU D G ET R 93

M gram  k evenue Soum e A m ount

Conventlonal H ouslng Subsldy Rent and H U D  Subsldy $10,751,(+

Sectlon-8 rental subsldy H IJD  Subsldy $8,537,4*

C lty finance  unlts Rent $556,4V

M cA lplne Terrace/G len Cove Rent and Clty $957,(*

Stepplng Stone H ouslng R ent and PILO T $491,(*
R eturn

Flrst W ard Rent and H IJD  Subsldy $178,4K

V llla C ourt/M ayfield Ten'ace R ent and H U D  Subsldy $310,(K

RM  C alw t Inn Rent and H U D  Subsldy $368,(+

T um key IH program  Rent and H U D  Subsldy $190,4K

Safe N elghborhce  A w areness G rant from  C lty $150,(*
P rogram

D rug Ehm m atzon G rants G rant from  H U D  $481,4*

C harlotte H ouslng A sslstanœ  C lty $13,(+
Paym ent P lan

T otal $22,982,000*
A * T  

eR  lgures are unau l an roun to e nearest ousand

A C  :

* P ubllc H ouslng - 3,931 unlts

* Sœ tlon 8 R ental A sslstance to Pnvate Landlords - 2,057

* Transltlonal Fam llles Program s - 249 fam llles (1œ  um ts)
52 Fm m lles have purchne  thelr ow n hom es sm ce 1990 as a result

of long-ten n roqe m anagem ent, educatlonal and em ploym ent

O nlng u slstance, m oney m anagem ent and hom x w nershlp

counx llng

* T ax C rG ht D evelopm en?  - 213 unl?

* C ltr Fm anœ  H ouslng - 3*  unlts

* C H A  PY N rtle.s - 184 unle

* C lty O A G I U nlts - 45 um ts

@ Pubhc H ouslng D rug Ehm lnaton Program  featunng an In-c om m unlty

T = tm ent Progm m

* Safe N elghborhce  A w areness Program  sm nsored by the C lty of

C harlotte

3
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Sum m nry: P rof'de of C H A  R u idents

n e typical houx hold m  a large houslng developm ent ls fem ale heade  w lth tw o children

attem ptm g to survw e on a tOtaI fnm lly m com e of $5,* . n e typical houx hold ln a scattere
slte pubhc housm g com plex ls fem ale headed w 1t1: 2.2 chtldren survlvlng on a tOtaI lncom e of

$6, 1O . Elderly houx holds fm r som ew hat better w lth an average m com e of $7,390. Fam llles
m  C lty-fm ance  developm ents are typlcally fem ale heade  w lth 2 chlldren w lth an avem ge

m com e of $9,016 m r year. A s m lght be antlclm ted, fam llles ln the Stepplng Stone and
Innovatw e H ousm g Program s are the better off: n ey are fem ale headed w lth 2.1 dem ndents

and an avem ge m com e of $17,197. lndlcatm g thetr progresslon tow ard econom lc and sx lal

lndv ndence.

1

I

I

,11b
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C O M M U N IT Y  D E V E L O P M E N T  D E PA R TM E N T  .
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C O  D E V E tD PS? DTT D E PA R

S&

n e C lty of C harlotte strives to preserve the C lty's houslng stx k and develop new  houslng

f rex m rces and em ploym ent o- rtunltle,s for C harlotte's low - and m e erate-m com e resldento

O R W A TB V :

1
n e C lty's oblectlve ls to reduce the num ber of households hvlng ln substandard, ovem row de

or unaffordable housm g condltions, targetm g fam llles e>rnm g 80%  or less of the nnu m edlan

m com e. n e C lty alx  = 1  *  expand the pubhc role m  addresslng houslng lssue,s ln

parm ershlp w 1t11 pn vate and non-pros t entm e's. Program  strateglees to achleve oble tlvo lnclude:

1) Preservatlon of the exlstm g housm g stx k througtt ctxle enforcem ent and of both
ow ner-œ cup ed and rental houslng.

2) Expanslon of the houslng stœ k and creatlon of affordable houslng opm rtunltzes
through fm ancm g for:

* constructlon of low -lncom e houslng,

* acquisltlon and rehabllltation of dw ellm gs, and

@ rel= tion u slstance, hom e purcha  loans, and supm rtw e servlces

@ low  interest l= s to M slst low - and m e em te-m com e fam llle.s dlp laœ  by

governm ental actlon to purchase or replace hom es.

3) Prom otzon of econom lc developm ent and buslness expanslon to strengthen
nelghborhce s through the creaqon of Jobs and econom lc opp m unlbes for low - to

m e erate-m com e m dlvlduals.

4) Creatlon oflobs and the stablllyntlon of nelghborhce s through econom lc developm ent
lendlng to sm all buslnesx s.

5) Fundlng for supN rt servlce.s such as:

* Pre-purcha  m ortgage counR llng and legal asslstance for fm nllles sm vlng to

becom e hom œ w ners,

@ m ortgage default and m st counsehng,

* rental counx llng, and

* hom e m am tenance e ucatzon.

5



W H O  Q U AI.TFIFR :

n e C lty addresx s the houslng n* s of fam lhe.s emrm ng less than 80 %  of the nnu  m edlan

m com e, w lth pn on ty to fnm lhes em lng * %  or less of the nrem m G han lncom e resldlng w lthln

the C lty m thin A  C lty boundnn es.

SO U R C K S O F F UN D IN G :

@ Com m unlty D evelopment Blœ k Grants (CD BG)
* H O <

* Innovatw e Houslng Fund (General Fund Pay-As-You-Go Sales Tax)

C I'I'Y  O F  C H A R In T I'E  R 93

C D BG $4,* 8,%

H O M E $2,124,%

Em ergency Shelter G rant $86,%

Progm m  Incom e $8œ ,%

Innovative H ouslng Fund $3,5œ ,%

Total $1(hS1:,(* 0

A C  :

* C Y e E nforcem ent

A cqulslbon/R ehablhtauon Fea slblhty A nalysls

* R ehabllltatlon F m anclal Supm rt and constructlon overslght

O w ner-œ cupie

Investor O w ners

* H ouslng referral

* H om e m am tenance M ucatlon

* Job r- tlon loans

* Slrateglc Planm ng, tœ hm cal and financlal asslstance to non-profits and

for-profit orgam zatlons

6



C ode E nfoltem eut

n e oblc ûves of the C lty's C e e Fm forcem ent program  are to'

1) proœ t the health and safety of the restdeats of Charlotte
,2) prexvve and maintam the houslng stœ k

,

3) m inim c  dzsplacem ent resultm g from ce e enforcem ent
,4) ensure prompt corrœ tlon of malor or unX e vlolatzonts)
, and

5) pm vent the re-v u- cy of unxafe dwellm gs,

m thm  tlle Ctty of C harlotte targetm g tlle 23 census tracts In a 1990 U nlverslty of N orth Carohna

at C harlotte study as hm ng the hlghest concentrahon of detenoratd  houslng unltq
.

n e acqulsitlon and dlsw slhon analysrs program  ls an exœ nslon of the ce e enforcem ent prx ess

that ae m pts to ldentzfy resldentlal structures under ce e enforcem ent that can be acqulrd  and
rehablllk te  for low -lncom e houslng.

O u er-u upied R ehabilitatlon

U nder the Selm bve R ehablllt'm on program
, the C lty provlde.s low -m terest rebabtbu uon loans

to llom eow ners ean ung 8û %  or le-ss of the area m ethan lncom e w ltll ce e vlolauons m  an effort

to preserve the houslng sœ k and lm prove llving condltlons m tll pnonty glven to those
hom Y w ners m  the targee  23 census tracts

.  n e pnmary objœ tw es of le program are to
u slst low -m com e hom x w ners 1n:

* corrK tm g W olatlons of the C lty's H ousing C e e;

* w eathen zz hom es; and

* upfitting houslng for handlcape  m rxm s.

n e Selx tive R ehablhtatjon progm m  has tw o ty- s of loans avallable to low
- ln co m e

llom Y w ners the 1) N ym erjt and 2) dd erre  paym ent loans. Paym ent loans m tere
,st rates rangef

rom  0 - 3% m th a m axlm um  of 30 y= s to y y off the 1-  and rm ulres m onthly m ym ents

by the hom x w ner. n e defere  m ym ent 1-  dœ s not rm ulre a m onthly paym ent
, but Is due

m  full when the house ls x ld or the 1*  m plentls) m ove, dle, the prom rty ls rented
,

reth ance  or w llen the lœ  m atures.

A s a part of the condltlons for asslstance m  the Selecûve Rehabthtatlon program
, 1oan rœ lplen?

are rm ulred to attend the newly develoe  Charlotte Home M amtenance Program to 1e0  how
to m rform  m lnor/preventzve hom e m alntenance taskâ to protœ t and extend the llfe of thelr

rehabllltate  hom e.

)

1



Investore w ners

n e Investor-ow ner program  provldes lœ ns to ow ners of rental prom rty utlllzed by low -lncom e
tenants to rehabihtate houslng unlts and bn ng the unltq up to the C lty's housm g cM e standards.

n e oblœ tlves of tllls program s ls to:

@ rehabilltate rental tlnlt.s for œ cu- cy by 1ow  and very low -incom e falm lles,

* revltnl,y- nelgkborlle s and m m lm lw  dlsplacem ent and

@ facllltate com phance of housm g pnltâ m th the Clty's m lm m um  honsm g cçe .

H ousing R eferral

n e H ousm g Referral pm gm m  a:slsts m dlvlduals w ho have bœ n dlsplaced from  thelr hom e due

to ce e enforcem ent, capltal lm provem ent prolects, fire dam age or because they need

m m hfications to their houslng um t due to dln blllty, through:

* financlal supN rt to cm er the fam lly's m ovm g exm nsees;
@ ldenûficatzon of alternaûve houslng to that ls decent and affordable;

* hom e purchase or renlal u slstance w here appropn ate; and

@ counK hng to u slst the fam lly ln achlevm g self-suftk lency.

R eplacem ent H otte g

ln zo - t w here rehabilitation of an ow ner-tx cup ed houslng um t under ce e enforcem ent ls not

cost-effœ hve, tile fam llle,s m ay be ellglbie for replacem ent kousm g. en us ls w hen hom es are

dem ohshi  and replnelvl elther w lth an exlstm g hom e m ove  onto the sjte and rehablljtate . or

a new  hom e construce  on the w rmnt lot.

M ultifnm lly H ousing m velopm ent

n e Innovatw e H ousing F und program  w as Ttre>ted to expand the supply of affordable houslng.

n e funds for the Innovatw e H ouslng Program  com e from  the G eneral Fund Pay-A s-You-G o

Sales Tax. n e pn m ary oblœ tw e,s of the program  under C ouncll-approve  N ljcy guldellne,s

are :

1) to ensure an expandm g supply of affordablo rental houslng for 1-  lncom e households,

2) to contrlbute to nelghborllte  revltaltzatlon through m -fill houslng developm ent and
adaptlve reux  of prom rtles not curreney ln the housm g stx k; and

3) to shm ulate pubhc/pnvate partnershlps for tl!e developm ent of affordable housm g

I11 no nt ye>rt, a substantial m rtion of lnnovative H ouslng Fund resources bave been devoti

to ce e enforcem ent and houslng supm rt R rvlces.

8



Job C - tion Tm ns

n e Clty'sjob creabon 1*  programs pnwlde gap financlng to new or expandmg busmesx s to
prom ote econom lc developm ent wlthm targeted nnu t (pnmanly the Clty W lthm  A Clty area).
n e borrow ers m ust create em ploym ent opp m um tes for low - and m e erate-lncom e reu dents,

lœ lng to the stablhzaem on of nelghborhœ s and the expanslon of the lrm l tax base.

n ere are th-  progm m s w luch lend to sm all buslnesx s:

* D evelopm ent and Revltallzauon Fund (D ARF),
* Fzm nom lc D evelopment Revolvlng Lm n Fund (ED RLF) and
* Clty W lthm A Clty A ulty lm n.

F m ancial and te hnlc.al a istance for non-pron ts and far-profitq

n e C lty of C harlotte provldc  financial supB m  to van ous non-profit/nm ghborhœ  bnqezl

orga uzations that provlde houslng supm rt servlce,s to low  lncom e resldene . A long w lth the

fm anclal supw rt, clty staff provldes tœ lm lcal asslstance to the non-profit/nelghborhe  bnq/vl

orgnnlyations to em ahle low  m com e reu dents to achleve R lf-sufficlency. In addltlon. gap

fm anclng l= s are m ake to for-profit organlzatlons through publlc/pn vate partnershlp

nrm ngem ents to create affordable houslng opN rtunltles for low -lncom e fam ille,s on a rmq--by-
r-qq- ba s.

9
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C'H A R IA IIV'FrM Ff K I.EW W G  H O U SW G  PA R TN ER SITIP

SE :

Charlotte-M e klenburg H ouslng Pnrtnershlp, Inc. (PnHnershlp) wu  estabhshed *to expand
affordable and w ell-m m ntm ne  houslng for low  and m e erate lncom e fanulles ln M œ klenburg

County*. 'Ihe Partnership provides housm g ln a vanety of w ays. O ne w ay ls the pre uctlon

of affordable m ultfam lly houslng by provldlng l= s for such developm ents as w ell as servlng
as the develom r. n e m H nershlp al>  acqulres and renovates exlstm g slngle fm m ly unlts for

- qale. H om œ w nershlp ls an lm m reant com m nent not only ln provlding affordable houslng and

but ln revltallzm g the C lty W lthln A  C lty nelghborhte s. A lso, the Pnrtnershlp constructq som e

new  hom es pn m anly ln C lty W lthln A  C lty nnu . Slngle fam lly um ts are pre uced as a part of

nelghborhe  s% tegy ln Rnu q such a.s Severm lle, G rx nvtlle and G enesls Park. Slngle fam lly

unltq ln other nre>q of the C lty of C harlotte are R lected baq/vl on thelr cost and m arketablllty

on a scattered slte basls.

O Y EC H V E :

n e C harlotte-M œ klenburg H ouslng m rtnershlp w as establlshe  to cro te hom x w nershlp

opm rtunltles for low -m com e fam llles. It oN rates a $17.5 m llllon revolvlng 1-  1- 1
contrlbute  by lrvm l banu  to provlde low -cost hom e m ortgages to low -lncom e fam llles.

W H O  Q U M  .TF1F-*:

Fam tlles M rnlng 80%  or less of the m G han lncom e llvlng jn the C lty W lthm  A  C lty nrem.

Fam ihes enrnlng * %  or less of the m edlan m com e llvm g outslde the C lty W lthln A  C lty nnu .

SO U R C D  O F F UN D IN G :

* C lty of C harlotte

@ 1 w o l bnnk'q

* M œ klenburg C ounty

* Z . Sm lth R eynolds
)

* N C  H ouslng F lnance A gency

* F annle M R  G m nt
h

l
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R G d d ed

Clty of C harlotte $2,* ,%

Clty of Charlotte (Pre-purcha  counx hng) $138,422

M e klenburg county $81,7*

Z . Sm lth Reynolds $35,%

N on-R e rid ed (om ratingl
/ /

Interest $82,(>

/ Conm butmns $43
,720/

F=  $242,196

Fannle M R  G rant $25,(+

C one nt $17,250

M lx ellanœ us $8,280

Total $2,673,568*

M m ount unaudle  and roundM  to the nexnu t dollar

A C  :

@ A cqulsm on and rehablllk tzon of slngle fam lly unlts to be sold

* D evelopm ent of slngle fam lly hom es and m ultlfnm lly rental houslng

* M ortgage financlng for slngle fam lly houslng

* Self-sufficlency counx llng

* Pre-purcha  m ortgage counx llng

@ Pre uctlon of houslng opm rtunltles ln C lty W lthln A  C lty area

n e Pnrtnershlp utlllyzu a $17.5 m l'lllon bank 1-  conx rtlum , fe eral tax cre lts, and N C
H ouslng F lnance A gency funds ln 1ts efforts to m ake houslng m ore affordable and to further

leverage clty dollars.

Pre-purcha  m ortgage counsehng provlde,s msslstance to low  and m e erate incom e fam llle,s m

resolvlng credlt problem s that are bam ers to the fam llles opm rtunlty to becom e a hom eow ner.

n e hom eow nershlp opm llunltle,s are creatM  through the Partnershlp's acqulslbon and

rehabthtatlon or new ly construce  sm gle fam lly unlts that are sold to the fam llles that lt asslstq.

11
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H A R IT A T  O R  fY A R In 'lq 'E

SE :

H abltat for H um am ty C harlotte develops housm g for low  and very low  lncom e fam llles uslng

volune r lnhnr and donatd  m atenals to Iow er costs.

O RW A T W E :

. H abltat m akes 0 %  m terest m ortgage lœ ns and M utres hom x w ners to conm bute sw eat m ulty

by w orkm g on thelr ow n and others' hom e-s, pgttlng hom e ow nershlp w lthln reach of N rsons

m th an m com e as 1ow  as 12,%  N r year.

W H O  Q U ALTFIFA :

Im w -m com e w orkm g fam lly avem ge approxlm ately 12,%  m r year and w llllng to w ork on thetr

hom e and other H abltat Ixqzt clp'm ts llom ea.

SO U R C FS  O F F U N D G G :

@ C lty of C harlotte

* Pn vate C onm butlons

Flnanclal

V olunœ r labor and supphes

* R m ycle  m ortgage N ym ents

W AB IT AT  D R  B udget

C lty of C harlotte - I m n $345,4+

FY 93 $1,7* ,(+

A C  :

* A cqulslhon and R ehablhtatlon of sm gle fanuly hom es to be x ld

* C onstructlon of slngle fam lly hom es

@ M ortgage lendlng

* Parentm g, educatlon, hom œ w nershlp trm nlng classes

1:



H abltat for H um am ty target Jk- t for hom œ w nershlp opN rtunltles for low  lncom e fam llles are

œ lm ont and O ptm ist Park w lth the targeted nremt expandm g to lnclude N orthw est C harlotte.

n e acqulsltlon and rehablbtatzon and constructlon of slngle fam lly hom es to be sold to 1ow
lncom e fm m lles ls an opN rtunlty to preserve the exlsting houslng by m m ng fam llles

hom x w ners. n ls effort not only preserve.s the exlsbng houslng, lt revltaltzes and stabllc s the

nm ghborhce . A 1> , Qle m ortgage lendlng provlded by H abltat to lts cllents m akes the purcha

of hom e a remlity m th 0%  m terest m ortgage loans.

n e parentm g, e ucation, hom x w nershlp trm m ng classes provlde counsellng x sslons,

m ouvahon and lnform atlon to assist the fam ily m  achzevm g x lf-suffim ency. n e parentm g

counx lm g = slons deal w lth strengthenlng tlle fam lly *  achleve self-suffim ency. n e educatlon

K sslon provldes m form auon to parents on the e ucatlonal optlons avm lable to thelr chlldren.

n e hom œ w nershlp clasr  fœ us on hom e repalrs, energy conr rvatzon and nelghborhce

pre.qervatlon.
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G H A m L O Y Y E - M E Q K L E N O U n O

P L> - N lM G  R D M M ls s $D N
IN T E R  - O F F IQ E  C O M M U N IC A T IO N

D A T E : July 7

TO : Clty C ounctl M em - rs FR O M : R . C n, Jr
Plannlng D l r

SIIA I'FA T : SchM ule for C entral D uG ct and A rea Plan R ezm m gs

A t the June 21 dhm er m œ tm g you agre  to hold thrœ  m lal public beanngs to lm plem ent the rezom ng

r= m m en% tions in tbe Central D isklût Plan and four a!ta plans (Cherry, Vtlla Helghts, Reld Park and

W dm ore). Staff wal m sm lcte  *  work m th the manager's office to sche nle the m œ tlngs.

A ttachM  1s a v om m ende  sche ule of m œ e gs for tlle o nm gs. A fter com bm ing m any of the nnu q,

there afe a total of 56 ''>- . To nrrnm m G late the.x  num - r of eoqeq and com plete tlw  prolx t m  a

tlm ely m anner. staff rm uaqts that C ouncll adopt the attache  K he ule.

M RCJr/D C/O

A ttachm ent



Proposed Schedulefor Central District andArea Plan
R ezonings

Public H enring No. 1 (Sub A reas 1& 2, Cherry and V illa H eights SA P)
A ugust 30, 1993 (M onday)
Z onm g C onm uttee W orkshop

Septem ber 1 3, 1993 (aher County Com m lsslon Rezonlng Heanng)
C ouncil D eclslon M eetlng

O ctober 11, 1993 (M onday)

Publie H earing N o. 2 (Sub A rea 3, R eid Park and W ilm ore SA P)
Septem ber 9, 1993 (n ursday)
Z om ng C om m lttee W orkshop

Septem ber 2 1, 1993

C oun cil D ecision M eeting

O ctober 25. 1993 ( M onday)

Public H enring N o. 3 (Sub A reas 4& 5, and any deferred cases)
Septem ber 16, 1993 (n ursday)
Z om ng C om m lttee W orkshop

Septem ber 28, 1993

C ouncil D ecision M eeting

N ovem ber 8, 1993 (M onday)

D ates for C ouncil A pproval

P ublic H earings D ecision M eetings

N o. 1 A ugust 30, 1993 O ctober 11, 1993

N o. 2 Septem ber 9, 1993 O ctober 25, 1993

N o. 3 Septem ber 16, 1993 N ovem ber 8. 1993



*

H o u sin g p o lie y
p la n

Approved by C ity C ouncll
A pnl 6 , 1 9 8 7
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G W  ok M -elott*

A aop ted Ap r il 6 : 1987 Rev iled M ay 22 . 19:9
A ev tled  aep tem b e r 1 1 . 19::

x . * *-

T h* c i ty  o f d: ar lott. i, com m à tt *d  to red u c ta g t:* a ua ber o f
c ity  :o u s*l lldl llv tn ?  1a  au b l tana xed . lv e r e rowd ed  lr
ua a f fo rdab l . houl tn v eo n d i tto a, . Th. ax p en d i tu r * o f pub lie
d 0 11 ar . w tll *88 *el, th * h o u l ta g aeedl o e re a lden tl earx tag
l.s. th .a  :@% o' m ed ï aa  14 1 0* * . w it: p r to r ity to fam à làes
e a rn tn g 6:* or lell . th r o u vh  aa  avgr ell lv e p r e s* rv at lon x -
p r og r am  eœ phal ix tng eod e en fo r eea ea t aa d  reh ab il ita tïoa ,
th rough p - r+nerlh àp e ffo r tl to gt tmul ate p r od u e t àon  o e
h oq s tnv for tqw- iaeoœ * rel td el tl . and th rou gh eoo rd tnated
al l ïltan e. effor t, to r ed u e e th. a..- h- r o ' p eo p le n eedia :
lub l td ix *d  :oq *i4 @ .

Th* e tty tl R e her gomm tttad  to **r xaA :n@ th * pub lil role
&n h o u l in.  to 1*/1 1d * :

* Leadlelh lp ia * eommun it aw tdl eoaltttoa for 10* tnco..
kou l inv need, , aa  l

o P -e+ x l rlh ip  w tth  p ub l ie an d aoap r o ft t agea g tel to
add r egl l@* - ia go. * : ou g ia.  aeedl w ith  an : o llst ie
app roadK .

A . v -e/ - e a tïo. r T h . follow tag p o l ily  gt a tal ea t
@* ç* t p oo u Rat àoa  to b . ae rv ed :

v he a J :*F do lla rl ar @ ul ed  to lub l td ia e h ou s la g , t:e
9 *01 1* r*leiv tng  th . aM b l tdy lu,t r* g td* tâ
lub l t anA-RA . ov *r -e r -- d- , . lr ua a f fo Rd xh le ho u l ïag ;
* u, t e.rx ::% l r le l, o f th l loea l l ed iaa  tnl oœ e w ith
p rto r iky to fam tl ï. . ea rx ia g 64* o r  le s l ; and  mult b e
on th l x llter  Lllt fo r eub l ld txed  h o u s ta q adm ia àstar ed
and  m aiwtained  by  t h* Ho u l ing Au th o r tty . o r wu st
GU rA /X tIT rex td . ta p u b làl h oul il v ua l tl . Pr io r ttT
w il l b . 4iven  to lt ab il àx tng  t:* No u s tn l  eond tttonl for
faw il iez * ith  ch ïl d r en b e l@w th* ag e o f 15 , and to
l ffo rtl prom o tàn g se l f - su ffil lent y  fo r th ele fam àlïes .

s . of *--A - Z A ll proeeedl fro. th e zale of
re elta e @wn y  th * t tty and  a aa a g ed  b y th .
c om m ux ïty Dev elo pw e n t D ep - r e- ea t *h al l b *  app r op ria te d
to th e Innov attv e Ho u l ta g > m A to p ur eh a,e lan d for
fu tu re dav elopx en t o f aa l isted  No ux ing  f* r p er son g
earn ix q 44% o r lel l l f m ed ian  ile om e .
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e . *- *40.  r T :. c ïty h aa d *v e l o pe d  ta looperat ïoa
w * a r lo t te Houg in g A u th o r t ty  a p ropolal f* r
adw ta àater inq lnd Klintatataq a fl*lr thq houle aad
* asta r làl t f@ r p eop le n e ed ln g lub l td tz ed bou l inq w:o
m.lt th* lr ït*r ia o f ineo.* aa d  *:* lu rr*a tly làve tn
luh lt aa A -rd , l r lver -cr o- ' eA . o r un a f fo rd a: le k oua ing .

II . * .

A . z Ia  th* lat* 7 4 e >* th . C f ty  o f Jh arlott a
t ly tavo lved  tn fua d ia g  th * p r odult ion o f *-  d ir ee

loo tage . :ou lla g œ tl ag a resu l t o e . ald a. a
re- M . to , œ  c t# ' * earlàer rol. ia A-- ltlh ia :
koul tn. f@r urb u  res ew a l . Ia  19:4 , th e c ity aade *
thru -m ar M - te- nt of $1 .5 millt*â  a= u all; ia
e-- -ral M veau. R ariu  (œ ) O llarl 'or M ulàal
rllaœ  agt tv itiu . Ia  190 . 0 * G ty - d @ a 'iv- year
e- ào e t for fundM g 15: u lt, o e loo ïa rom. :oultag
u O @  œ .

Ia  1::6 . w tth th* *l 4- Xn atie  l f œ  k y t:* federu
çovl- --nt : ClW  œ u> tl ax rove  * fàv*v eat tu  la<
to rep laf * œ  tallad taq th* œ  doll arl for h- iag .

0 * W W ' * eo to e ? rol* O  houling 1n t5* :4 e *
b- a-  ixlrealu gly 4v m ant al th. f ederal gove= eat
wtthdrew fre  fu x a: eot > lR  hoqltag and elo tnatad
e  àdàu  f@r 1- 4- -' houl tag eoa l tr uet tx .

.a . c  - 'N lff- -: za > v*-u * 19:: , m  em
wm  h ow ta v çap * .am a x r a lo av e te  oa

to lto u lata pre lœ e lvœ  dïlR lstoa o. :-  to
pra tdl l- o eo-  h- -u g . 'u  :*11- up . W W  coc qil
ku d  * e rkœ p  la 'e ru m . 19:7 . to d is- l t:*

cm 'l rol. V  h- tx  u d gom  for > * of W ty
resoMr eu . % t* ple  **t* for th th* goall M d
ltn te tel w h àe  e * % * ree t o f th * - giu . dttT
Co= e il e r k ah l p * , Y  r etr em .

Y W * * *  W W

A . Q IkF  @ X  ** * * '* tt*

1 . yr es e rv e aa d  protee t ex àa t ta g  h o u s ia : gtoek

throuqh dàreet lerv tees dlllvery  prograw (code
*x forleleqt . rehhb tlitatiol 10aa . 1.

a . ' tn aa f tn e  lubl td tz e d  hou l in g  th r ou gh :
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< . - - - R A :ow z To ta l ua ï tl p rodu c ed ana u a ll y th r ou vâ

ae t on  y t: e Cït;  or ta  p x r tn e rs: ip il est im a ted  to
: * :

plhabtlïtatton : 319/Year
Me-/Replaeement t l4t/year

Total 4l:/yeaT

s x àta a rou gh t

zato Gaz- roxpllaaee : zyq44/year
(b*4ial&ng 19:9 )

Th * r elationlh lp be tw eea  th * p roduc t tol  e gt iw at es and

ae-- - tn apwe tfted t. th * fo llow tnq leet toal .
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l  o  A  l  s A  l  p  l  T  * A  2  # *  I < a

% .

a  caax ..:0 .- --wv zpoh ww ta ztav tos

A & i . -  -* t : y8Q4 lt ru f tu r e w , or 5* o f tb * h oul ta: la
Xfi-city , ar* substandard (baaed oa a 19.7 JNce
*vTv*T ).

a-z . e--A z T@ reduee the nuxber o e sub staadaru
i's7gture, 'rom 5% of t:e tstal :oustaq stozk to
lell thla  1* by  1991 .

A -: -' ** ,* ll r

.  A-3(a). Iaereale eod. gowpltaxee. by 644 uait.
ta  #T :: la d  :y  t.2:@ xr àtl i>  tYz9

. for* t
ltal qf z sGi: qnttl/y*ar .

r oa/a a tr l t* ta lr ealêd  fn en -l t ïoas tn

tar4lt*d area, (:I eenxua traetl).

Colt ) *1.2 milllla (50,*1 )

A-3 (b ). * :*2 1:5 @*nlr rehabilïtationl ahd 4:
r*a ta l r eh ab àl àtAtloa w p er  re ar

.

@hït# : :25/2*.r
colt z $2 .5 m tlltoa (cDBç .

Rea tal Rehlb )

A-3(e ). Ckalgel tl t:e Clty Hlulta? Cod, :ave
b eel  i* p lemea ted wh leh ltr *a çt h ea
p r ellrv atioa efflrtl , and  prlv td*
dtl ine*a tivel to property  ow n erl who *re
ao t eo* p lg tng v ith t: * H ou l tn t  Da8-

.*h* ch aa ges were approved  b y J ity

t oule tl dq r tâg 19:7 amd  tmp lea ented
Jaagary  4 . 19:: taele*e-H k tl Cïvil
Penllttex ; 2 ) Qulcker actàon qn unaafe
hu ttdiagl ; 3 1 Inlq latiol req qtre*ent

.

x  lalil lltive propogal to *11** llen,
for reloeattoa colta wal no t aecepted : y
th* Meeklenburç Delegatloa . 24 11:7 *
b rolder thterp retattol q f th* defintttol
l f *dw* 1l tng * lo ionger aIlo- a aa owner
to lireua v eut eo4. en 'o reea en t aetioa b #
tx*lng  tt  q ff th* hou mtng m arket b'
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b oardin g it u@ . Ia F1 :9 t:e :tat*
Lev illatu r a ap p r o v ed  a lof al b 1ll to
all@* t N a r ll tk* to eol d e. n b o ard ed -up o r

valaxt sub ltaadard hoqltnv qnltl llpot
londemaattoa ) througs the fod*
ea fo real e a t p ro e e l * .

A-â (d ). 'uad 32 ta-rem repair casel p*r year :

Ux & t a : 3 2

f@*t : #1:* .e:@ (Loeal )

u -=  e * * ** A e '*
.  M

* -1 . e - -œ z 354 stru e t u r e. coa t a tn ia g 43 Q dw e ll ing

G;lEl ar* boxeA-d-up t. th* Cttl .

s -z . - --1 z To reduea t>. n.*- -.r o k boarded-up
sEzogturel b' 34 p@r '*ar e-rh--txtag
e-h-htlttattol aad  re- *e- to :â* hou liav
ta v * n t o ry .

, -. ..+ .g. as ,* - .

1-3 (a 1. p*velog/eontlnu. PAr*n*rlhtp. wtth
no up ro 'i t ag aa e il l to  a-r x4r. a.d
reh -x ill t a t. b o - rd *d - qp  un à tl .

U n i tl : 14

colt : $1 .@@ @*@
(v@<al : Ianovattve )

1-z (b 1. 1.:1----* * prlgrae qf CitT alqutlition
o k b o- eA- d-up  ua ïta f. r  v-h -x tlïha tïoa
aad  rl- s a l. to lo - - il lom e res ïdea tl .

U x t tl z 6- 1 6

cogt : :154 ,::* - #444 .e@q
(&n>O : Innovative )

(>r- *te l ote : stata legtllatioa
allow t. .  *spo t e oa d eœ n a t ion * tn

l:arlotte wal adopted  tn K areh . 19:9 .1

B-z (c ). Jttlàze rental rehab tlitatton program to
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IN V E N T O R Y  O F  A SSIST E D  H O U SIN G  U N IT S

C H A PU B L IC /A SSISTE D  H O U SIN G  PU BL IC /PR IV A T E  A SSISTE D  H O U SIN G

C onventlonal Public H ousing U nits 3931 H om eow nership 340*

Sectlon 8 C ertificates and U nits 2057 Public/private R ental U nits 403*

H oskins M ill l89

W inm an Park 17

Sm toga Park 20

Johnston M ill 177

T ax C redtt Program  213* Public/private T ransitional U nits 269*

G len C ove 50 Sum m erfield 52

M cA lphine Terrace 1 13 M cM ullen W oY  55

Seneca W oods 50 Fairm arket Square 60

Seversvllle 47

C hesire 55

C H A  Propertles 184

M ayfield Terrace 46

R ed C a% t Inn 102

V lla C ourt 36

T ransltlonal Fam llles Program  100*

Stepplng Stone Program

O ak V alley 50

V alley V lew  50

C lty Flnanced U nits 309*

C lty O w ned U nits 45*

C linton Square &  W llkerson

T O T A L 6,839 1
,119*

* D evelom d w ith com plete or partlal city funding. July 7
, 1993



CO NVENTIO NAL W AITING LIST (3/4/93)
HO U SEHO LD SIZE G UM ULATIVE

N COME LEVEQ ONE 'rW O THREE FOUR FIVE V  SEV-EN + D TAL % OFTOTAL % OFTW AL

Less M n $2 N D  59 175 1 19 62 N  1 1 4:*  15 6%  15 6%

$2 K 1 - $5 (KX) CW  476 395 1 78 43 3 2 1 $65 41 5%  5-/ 1%

D  * 1 - %7 rœ  1 45 l05 88 Z ) 10 1 Q * .) 13 2%  TQ 3%

$7 K 1 - $10 œ 0 rf  107 79 59 1 1 3 0 315 1 1 2%  8$ 5%

$10 * 1 - $12 rœ  24 95 81 3-/ 16 4 1 20  9 2%  K  T%

$1 2 K 1 - $15 (m  12 53 44 23 7 Q 0 1 39 5 0%  95 T%

$15 K 1 - $1 7 rm  3 1 7 25 13 4 f 1 64 2 3%  97 9%

$17 * 1 - $D  G KI 2 9 8 9 3 1 0 32 1 1%  99 1%

$%  (2 1 - $22 =  3 3 0 3 4 0 Q 13 0 5%  99 5%

0 -  $22 rm  ; ; ! # ê P 2 .14 0 5%  1*  0%

TO TALS 372 1 945 843 4*  121 14 5 2 c  1œ  0%

SECTION B W AITING LIST (3/4/93)
HO US EHO LD sl&  C U M U tM IVE

N GOME LEN EL ONE 1w 0 THREE FOUR FIVE ê.lx SEV--EN + . TOTAL % OF TOTAL %  OFTQTAL

Less than $2 rœ  21 2 353 218 $ 25 46 1 5 5 974 16 1%  $6 1%

$2 & )1 - $5 (m  2T3 913 650 3F5 f 37 48 25 2 461 49 6%  56 7%

K5 (X)1 -' $7 E %  31 2 241 183 64 K  5 4 0 9 13 8%  7Q 5%

%7 K l - $10 * 0 83 237 & 1 1 21 te  10 2 6%  1 1 4%  81 9%

$10 (X)1 - $1 2 rm  32 193 165 101 44 15 6 5%  9 2%  91 1%

$1 2 R 1 '-' $15 =  III 1 26 95 52 23 6 5 317 5 2%  96 3%

$15 * 1 - $17 rœ  2 31 46 30 14 1 1 1 25 2 1%  98 4%

$1 7 K 1 - $20 (KK) 2 1 6 1 7 14 5 2 $ 57 0 9%  *  3%

$D  œ 1 - $22 rm  2 2 5 6 7 1 1 24 0 4%  @.) 'r%

0 -  $22 =  Q p : : 1 # : IJ 0-3%  f (* (/#>

TO TALS 928 2 1 1 5 1 624 891 (W 3 1X  53 6 059 1a ) ()%



M O V E  U P O U T O R Y

PU BL IC H O U SW G  T RA N SIT IO N AL H O U SW G H O M EO W N ERKH IP AN D PR IVA TE R EN TAL

N on-h xo  O w nership and INu ate O w nership

1 C H A  W altm g Llst

A ppe xlm ately 8G 0  m ople on the w altm g 11st to get

m to publlc housm g

4

2 3

-  

- q

* @ I K: : k

* C H A  unlts 3931

* Sc tm n 8 certlficates 2057

* Tax C redlt U nlts 1 13 * C H A  T ransltlonal houslng unlts 2*  * Publlc/pnvate Renu l Eousm g unlts 403

* C H A  Propertles l84 Publpc/pn vate T ransltlonal houslng 269 * H om x w nershlp-unllnutH  op& rtunlties

* C lty ow ned unlts 45 * T enant bnqe,l arxslstance - llnuted @ I e
.pe.e purchmse-unllnuted opm rtunltles

* C lty financed um ts 3*

T otal 6639

Provlde hom x w nersiup servlces
H om eow nershlp Provlde Pathw ay Servlce,s

Txack @ H om e m am tenxnc
.o M ucatlon

@ Pre-purcha  m ortgage coonselm g * H om e m alntenanco reœ rve

Provlde llfe skllls (Self-sufficlency) @ H um an servlcees needs fulfillM  * Post œ cupancy counsellng

@ R em ove legal bam ers to hom eow nerslup
@ Educattoa

@ Job preparednu s

@ D ay car.

* TransN rlanon pm vz e pn vate rental x m c
,e

@ H o- keepm g

* Consum er Educatlon Pn vate R ental T rack * Pre and Post x cupancy reutal counselm g

* Em otlonal preparedness

@ M otw atlonal preparednexs

@ Sœ 1al preparedness

* Physlologlcal capaclty and adaptatlon

u y . 19 3



F A M TLY  H O U SW G  SE R W C V

F U R N SE :

Fam lly H ouslng Sem ce,s Inc, ls a non-prost com prehenslve housing counsellng organtzatlon

w hlch provldes asslstance to low - and m e erate-lncom e fm m lles and m dlvlduals in rex lvlng

houslng problem s.

O AR A H VE :

Fam lly H ousm g Servlces' counx hng actlvlues revolve around asslstm g fam ille,s and lndlvlduals

to m nnu qe their level of K lf-sufficlency. C ounx hng m volves cllents lenrnlng to develop

problem -x lvm g sh lls w hlch w lll help them  lm prove thelr houslng sltuaton. W orkshops and

lndlvldual counx llng that e ucate,s v ple on thm r nghts and resw nsibilltles as hom x w ners and

tenants and a 1st them  ln developlng budgetlng and m oney m anagem ent sK lls.

n e program  11nkq chents w ith a van ety of other hum an K rvlces agencles that u slst cllents ln

rex lvm g non-houslng relate  problem s such as chlld care, fce , tnansm rtatlon, m edlcal,

clothm g and financlal u slstance.

W IIO Q UAI-IFIRV:

W here clty funds are lnvolved, fm m lles referred from  the C om m unlty D evelopm ent D epm m ent.

Fam llles = ldlng m  pubhc housing, Sœ tlon 8 houslng and pnvate m arket houslng.

Fam llles w ho are Y hlnd on their m ortgages are referre  by m ortgage com pam es.

W m -m  m dlw duals or fnm llles and referrals from  vanous agencla .

SO U R C V  O F  F UN D W G :

* C lty of C harlotte

* M œ klenburg C ounty

* C lty of M onrœ

* m m

F AM II.Y  H O U SW G  SE R V IC G  R 92

C lty of C harlotte $288,340

M œ klenburg county $28,%

Clty of M onrœ  $8,%

H U D  $62,%

D onatlons/c onm butlons $25,5*

T otal $411>*M

2:



I

l Ac ,
* M ortgage D efault Couax lm g
* Pre-R ental/R ental E vlctlon Preventlon C ounsellng

* C onsum er c ucatlon and M oney M anagem ent/Budgetlng

* H oux kœ plng

n e m ortgagr default counx lm g gtml ls to prevent the fo= losure of fam llles' hom es. n e

m ortgage default counx lm g asslst fam ille,s m  achlevlng self-sufficlency and preserve

nelghborhte s by prevena g vacant prom rtles.

Fm m ly H ousm g Sew lces' counx lm g actw m e,s revolve around the concept of u slstm g fam llle.s

and m dlw duals m cremqe thelr level of self-sufficlency. C ounsellng lnvolve,s cllenl  lemrnm g to
develop problem -x lvm g sktlls as they relate to houslng sltuatlons. A nother goal of the

counR hng ls *  M ucate jx ople on thm r nghts and resw nslbllltles as hom eow ners and tenants.

A lso, budgetm g and m oney m nnagem ent skllls are provlde  on a reguh r basls. Fam lly H ouslng

Sem ce,s alx  provides rentql delm quency counx lm g to fam lhes to prevent rental evlctlon.

21



IXFA A L  SV W C F.S O F SO  PY D M O N T

PUR N SE :

n e C#  of Charlotte's contract m th Lzgal Sem c.es of the Southern Pledm ont ls dealgned to
prom ote and preserve hom x w nerslup by rem ovm g the legal barriers and helpm g m am œ n

nelghborhv  vlablhty.

O BR X TB V :

Ix gal Sem ce.s of the Southern Ple m ont = 1  to rem ove legal barn ers that prevent low - *

m e erate-lncom e fam llles from  belng hom x w ners. It also takes r.qqeq alm ed at preventm g low -

m com e fam ille,s from  loslng thelr hom es, and provldes prevenbve legal education that prom otes

hom x w nership. It ls a1*  developm g legal avenue
.s that nelghborhv s m ay use to put preessure

on drug hou= .

Ix gal Services m rform s a g= t deal of houslng w ork through 1t& regular staff outslde of the m ty

contract m ost of the w ork ls hom elessness prevenuon and enforcem ent of the housing ce e

tllrough the courts and m d latzon.

W H O QUM >TFIFA :

It serve.s cllents referre  to lt by the C lty of C harlotte, the C harlotte M ecklenburg H ouslng

Pnd nershlp, Fam lly H ouslng Sem ces, H abltat, resldents of the C IIA  and N elghborhe  ltqqzvl

C om m unlty D evelopm ent C o> m tlons.

SO U R C D  O F FU N D IN G )

* C lty of C harlotts

@ Fe eral

* M x klenburg C ounty

* P n vate C onm but ons

* U nle  W ay

* State of N orth C arollna

* Interest oc I-aw yer T rust A ccoun?

LE G A L  SER W C D

F793 C lty of C harlotte allœ aton $84,%

FY92 Total budget (for 5 countles) $1,693,077
(lncludes donated servlce,s value)

A C T IV IY IFA :

* Legal assistance and representason

* Pm ventlve legal educatlon

* N elghborhv  antl-cn m e efforts

22
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G ISIS A SSIST A N C E  M IN IST R Y

PU R D SE :

C n sls A sslstance M lnlstry helps low -m com e M œ klenburg C ounty fam llles m  em ergency or

thox  thnu ten by hom elessness by r klng long-term  K lutlons w hlle provldlng short-term

asm stance to fulflll bau c ne s; and by dlsm butng donatlons of clothm g , funuture and

113Jl(X$î. *a#P

O G TW E :

T o prevent hom elessness for fam llles m  cn sls and *  asslst w lth the bu lc n* s for fA .

shelter, clothm g, and furnitum ; to develop a long-term  solutlon that prom ote.s econom lc stablljty

and m dv ndence.

W H O  Q U AI.IFIFA:

Low -m com e fam llles m  M œ klenburg C ounty

SO U R C D  O F FUN D W G :

* C ity of C harlotte

@ M œ klenburg C ounty

. U m ta  w ay

* P n vate D onatons

@ D uke Pow er *share n e W arm th- &  C hallenge G rant

* Pledm ont N atural G M  *share n e W arm th*

* State (M cn nney & GP G = tl

@ Federal IFEM AI
* Low  Incom e Energy A sslstance/c nsls Intervenbon Program

FY 92 Total Budget = $2,057,506
FY92 Clty all= tlon = $15,8*

A C  :

* Short-term  financlal asslstance for shelter and energy needs

* D lstributlon of clothm g
* D lstrlbuton of furm ture and appllances

* E vlcoon prevenhon counx llng

* R efeM l to com m um ty servlces

23



U F CO W N  SR EI,T ER

PU R O SE :

n e U ptow n Shelter provides short-term  em ergency and t'ansltlonal housm g for hom elu s adult

m en .

O R IFA TIV E :

n e x rvlce.s provlded by the U ptow n Shelter allow  the m en to obtm n counsellng, tram lng and

m e lcal attentlon *  u slst them  m  becom lng R lf-suftk lent.

W H O  Q U ALIFIR G:

H om ele,ss m en .

SO U R C D  O F F UN D IN G :

@ C ity of C harlotte

* Pn vate contn butlons

* M œ klenburg C ounty

F Y 92 Total Budget = $677,874

17Y 92 Clty of C harlotte all= qon = $32,%

A C  :

@ œ erm ght and tm nsitlonal shelter

* R eferral to r tal x rvlces

* E m ploym ent trm nlng and counsellng

* M ental H ealth services
* B aslc educatlon/A dult educatlon

* D rug abux  counsellng

* M edlcal cllm c on slte

* H ot m eals

M



CH AQ ITI'IT E KM R RG EN CY H O U SW G  m C.

PU Y SE :

n e purm x  of C harlotte E m ergency H ouslng ls to provlde short-term  houslng and supm rt

x rvlce,s to hom eless w om en and thelr fam llies.

O A IFA TIV E :

n e C harlotte E m ergency H ousm g u slstq hom eless fam llle,s ln becom lng econom lcally self-

sufficlent and m  M nsm on to m rm anent houslng.

W H O  Q U A LIFIR %:

H om eless w om en and thelr fam lhes.

SO U R C D  O F  F UN D IN G :

* C lty of C harlotte

* M ecklenburg C ounty

@ U m %  W ay

* Pn vate conm butlons

FY 92 Total Budget = $231,511

FY 92 Clty of C harlotte allœ atlon = $18,2*

A C T W IT IR R:

* Provision of fe  and shelter

* R eferral to com m unlty agencle,s

* F lnanclal asslstanc.e

* Counsehng (group and m dm dual)
* C redlt counsellng and m oney m anagem ent

* T ransm rtatlon asslstance

* D aycare on slte

25



l SALVATION ARMY WOMEN Ae CHH,DRW S SREI.TER
h

Y SE :

n e purB )se of tbe Salvatlon h m y W om en ang C hlldrem's Shelter Ts to provlde housm g and
su- rt R rvlces to hom eless w om en and chlldren m  M c klenburg C ounty.

O N EC T IV E :

n e Salvaton A rm y assls?  w om en and chlldren ln rex lvlng thelr hom elessness by prow dlng

tem m rary houslng and m eals and puttlng them  m  contact w lth com m unlty supm rl agencle,s

W H O  Q UALIFIFA:

H om eless w om en and chlldren ln M eœ enburg county.

SO U R C E S O F F UN D m G :

* C lty of C harlotte

* M e klenburg C ounty

. ye eral IIIU DI
* U m te  W ay

* P n vate conm butlons

FY 92 Total Budget = $483,%  *

F Y 92 C lty of C harlotte allœ abon = $10,%

A C T IV TT IR G:

* Provlslon of fe  and shelter

* R efen al to com m unlty agencies

* F m ancial asslstance

* D ayemr- for chlldren

@ C ounx llng

26



TR A v Rl.x k ,s A m  SO C IE'CY

SE :

n e purm se os T m veler's A ld Sœ lety ls to provlde rel= tlon and hom eless prevenbon

asslstance to the near-hom elessness and hom elessness, by asslstm g non-resldents m  retum lng

hom e, or new  resldents ln relœ ation to C harlotte.

O R W A TIV E :

T m veler's A id provldes counK hng that asslst lndlviduqls w ho are hom eless through van ous

efforts that R nd the lndlvldual to hls/her on glnal hom e by providlng M nsm rtaton or lœ ate a

hom e in C harlotte m th supm rt K rvlces.

W H O Q UALTFIRR:

H om eless or near-hom eless non-residents m  C harlotte.

SO U R C D  O F  F UN D W G :

* C ity of C harlotte

@ U m te  W ay

* P n vate conm butlons

@ M œ klenburg C ounty

* Fe eral (FEM A I

FY 92 Total Budget = $302,996

FY92 C lty of Charlotte allœ atlon = $10,%

A C  :

@ C n sis m terventlon servlce,s

* F lnanclal asslstance

* C ounx llng - R lf sufficlency

* F œ , M G hcal, T ransw rtatzon asslstance

27
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D U C A T IO N A L  E N R I PR O G R A M S

PU Y SE :

n e C om m unlty D evelopm ent D e- m ent provides grant supm rt to educatlonal ennchm ent
program s for K hœ l age chlldren and youth. n e G ethsem ane E nnchm ent and œ thlehem  C enter

E nrichm ent progrm ns serve chlldren m  targete  areas of C harlotte. n e program s atm  ls to

develop the chlldren's acaderm cal and = lal skllls and prepare them  to m ake a m sltlve

conm butlon to A lety.

O R P 'A TIV E :

n e oblœ tw e of the program s ls *  enhance the academ ic achlevem ent of the partlm N tm g

chlldren and youth ln m ys that w ill lead to self-suffim ent adults.

W H O Q U M .IFIRK:

Schœ l V G I children and youth from  low -lncom e hom es m  target Rremq of C harlotte

SO U R C E  O F  F U N D m G :

* C lty of C harlotte

G ethsem ane Ennchm ent Program  $486,149

Y thlehem  Center Ennchm ent Program  $158,825

A C  :

@ T utonng: m ath, language. nu dm g

* W orl hops

@ Fleld m ps/cultural aw areness tnps

* Parent w oru hops

28



n e G ethsem ane Ennchm ent Program  serves schx l chlldren and thelr paren? resldlng m  the

F lve Poine , G n er H elghts, Y ulevard H om es and D alton V lllage areas. n e B ethlehem  C enter

Fm n chm ent Program  x rve.s K hx l chtldren and their parents resldlng ln the Southslde and W est

Y ulevard nnu m.

n e oble tve of the progm m s ls to m cren-  the partlm patzng students' ne>dem lc achlevem ent
! and thetr suflk lency as adults by better prepm ng them  for schx l and the w ork place n e

program s provlde tuton ng and w ork w ltb the students' teanhers to tncren*  academ lc

achlevem ent.

T hex  progm m s alx  addre-u  the = lal developm ent of the chlldren and fam ily m em bers they

x rve. n e = lal developm ent actm tle,s lnclude field tnps (l.e. D lscovery Place, Splnt Sqllnrel,
w orl hops and other educatlonal and enteu nlnm ent slte-s.

n e G ethx m ane E nrichm ent M gm m  w hlch o- rate,s R veral lœ atlons provldes counx llng to

mqslst fanulles ln reœ lvlng fam lly-relate  problem s. Som e of the w orkshops provlded by the

program  m clude nutrm onal e ucatzon, budget plannlng, and self-estœ m  bulldlng.

n e Betltlehem  C enter Ennchm ent Program  w orkshops cover a w lde s- trum  of toplcs such

as m uslc, K lf-esteem  butldlng, substance abuse educabon and m any other toplcs.

n e enn chm ent progrm ns prow de the opm rtunlty for the chlldren to achleve nrmdem lc

excellence, take pride in them selves and conm bute to an every changlng w orld.
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N E IG H B O R H O O D  H O U SM  SE R W C E S

PU R D SE :

Nelghborhv  H ouslng Servlce,s of Charlotte, lnc. (NH SI ls a non-profit co> ratzon w hose
purN se sm ce 1985 has been to revltabzz the m lm ore nelghborhe

O R JFA H VE :

N H S develops affonu hle bousm g and m anages a rehabllitatlon 1-  N rtfollo
.

W H O  Q U M UTFIFA :

W here clty funds are m volved, fam ihes Ju rm ng 80 %  or 1ea& of the m e lan lncom e w lth pn on ty

glven to W tlm ore reesldenl .

SO U R C D  O F F UN D W G :

@ C lty of C harlotte

@ Pn vate C onm butlons

N elghborhe  R em vestm ent C orm ratlon

N

N E IG H B O R H O O D  H O U Sm G  SR W C F.S  W 92

Corx rate conm butlons $39, 140

N elghe rhe  Relnveatm ent Corp. $40,%

O utstandtng C lty loans $340
,726

T otal $419,866

A C T W IT M :

* R ehablhtaton of sm gle fam lly hom es

* C onstrucûon of slngle fam lly hom es

* D ow n m ym ent D slstance and rehabllltatlon loans

14



B E IM O N T  C O  D E V U PM EN T C O R N R A T IO N

PU Y SE :

n e œ lm ont Com m um ty Developm ent Colw raton (CD C) was establlshe  ln July 1990.
A ccordlng to N lm ont's chneer, 1t-s m lsslon ls to prom ote d= nt, affordable houm ng and

pre uce = nom lc developm ent to stablhze and revltallzz the com m unity.

O Y E C TIV E :

n e Y lm ont C D C  plans to prom ote affordable houslng v1a acqulsltlon and rehabllltatlon of

houslng, am ong other actm tles. F U N B has established a real estate trust to u slst lt ln acqum ng

land and houslng m  the Y lm ont com m unlty.

W H O  Q UATUTFIRR:

R eeslden?  of Y lm ont, O ptlm lst Park and V tlla H elghts.

W here C lty funds are lnvolved, fam the,s e.qrnlng 80 %  or less of the Rge.% m edlan lncom e m th

pn on ty glven to B elm ont resldenl .

SO U R C D  O F F U N D lN G :

* C lty of C harlotte

* Rural Center Fund (State)

B ELM O N T W 93

R ural Center Fund $30,%

C lty of C harlotte - Tm n $42,188

T otal $7:,188

A C  :

@ A cqulsltlon and R ehabllltatlon of sm gle fam lly hom ees *  be x ld

* C onsm lctlon of slngle fam lly hom e.s

* Prom ouon of econom lc developm ent and nelghborhe  em m w erm ent

15



N O R  T  C O Q Q M R  C O  D E V E O PM EN T C O R N R A T IO N

PU R D SE :

n e N orthweest Com dor Com m um ty Developm ent Corm ratzon (CD C) ls a cœ m ratlve effort
of clttzens and buslness leaders of the northw est corn dor, Johnson C . Sm lth U nlverslty, the

corm m te com m unlty and the C lty of C harlotte. n e N orthw est C om dor C D C 'S purm =  are

to M sist m  enhanclng the nnu q lm age quahty of life and econom lc vltallty of the Be.attze.s Ford2

Rœ d C om dor by addressing the housm g, em ploym ent and hum an servjce ne s of 11 reesldentq

O R K A TW E :

n c N orthw est C orn dor C D C 'S Im sslon ls to lm prove the quallty of hfe m  the N orthw em

C om dor nnu  by prom otm g houslng and econom lc developm ent.

W H O Q U M UIFIFA :

R esldents of the N orthw est C om dor.

SO U R C D  O F  F UN D IN G :

* D epartm ent of H ousm g and U rban D evelopm ent

* Se co Foundatzon

* JC SU  In-h nd servlces

N O R TH W M T  C O Q Q TIm R  R 93

D epart. H U D  $146,795

Z . Sm lth R eynolds $50,%

Seedco $17,%

JCSU  - In K m d Servlces $10,*

T otal $223,795

A C  :

* A cqulslton and R ehabilltatlon of slngle fam ily hom es to be rented or

sold to fw st tlm e hom e buyers

@ Facthtate constructlon of slngle fm m ly hom e,s

* Prom ote econolnic developm ent that leads to Job creatlon

* R e evelopm ent of U nw erslty V tllage Shoppm g C enter

* R e evelopm ent of R ve Polne  m terr tlon

16



Q E m  P AR K  C O  D E V E O PM EN T C O Y R A T IO N

PIM SE :

n e R eld Park C om m unlty D evelopm ent C orm ratlon fx ux s on the developm ent of affordable

houslng for low -lncom e fnm llle,s ln the R eld Park nelghborhte  and on enhanclng the quallty

of hfe and clm tng econom lc opm rtunltze,s ln that com m unlty.

O R R TITIV E :

R eld Park C D C 'S oblœ tzves are to acqm re and rehablhtate exlsting houslng and develop new

houslng ln R eld Park. It alx  has an lnterest ln facllltatm g econom lc developm ent prq ects that

w ill create Jobs for nm ghborhœ  resldenl . A  real estate trust w as create  by FU N B to u slst

the C D C  by plam ng prom rtle,s ln lnventory untzl R eld Park can nrm nge developm ent financlng.

W H O Q U ALTFIFA:

R esldenl  of the R eld Park Rnu .

SO U R C K S O F F UN D W G :

. H O PE 3 grant (H U D I
* C lty of C harlotte

* Pn vate C onm butons

Z . Sm lth R eynolds F oundabon

R ural Frn nom lc D evelopm ent F und

k n n  P A R K  R 93

H U D  - H v  3 $85,%

C lty of C harlotte - proled  1-  $487,836

Z . Sm lth Reynolds $15,%

R ural C enter Fund $25,%

Total $613,436

A C  :

* A cqm sltlon and R ehabllltatzon slngie fam ily hom e.s and rental duplexes

* C onstructlon slngle fam lly hom es ln the future

* N elghborhA  revltallzabon

17



G k m k H H G H TS E C O N O M IC  D U N D A TIO N

PIM SE :

n e G ner H m ghts Fx onom lc Foundatlon pulw x  is to w sm vely zm m ct tl!e com m um ty by
addressm g the housing and m œ cononuc ne s of low -lncom e fam llles to enhaflce the quallty

of llfe of G n er H elghts and the sum m ndm g com m um ues.

O W TW E:

G ner H eigha ' oblœ tlve.s are to develop a com m um ty coalltlon to acqulre financlal and tœ hnlcal

supm rt w hzch w lll lead to the enhancem ent of the G ner H elgh? and surroundlng com m unlty by
stablhzlng the n-  tk ough the cro tion of hom œ w nershlp opm rtunltles for low -lncom e

fam llles. It ls actw ely w orh ng on the creatzon of a com m unlty day care center to provlde

affordable chtld r'A re.

W H O  Q U ALTFIRR:

C urrent and form er realdents of the G ner H elghB com m unlty.

C lty of C harlotte rel= tees.

SO U R C D  O F F U N D G G :

* m k'trd donatons

* O utq de donauons

@ Fund ra sers

* M l= llaneous

* C orm ratlon contn butlons

c k n '.k  H E IG H 'IS  m ;

m ketrd donahons $1,3%

O utude donauons $5œ

G osw l concert $5œ

M lscellanœ us $5œ

Colw rate conm butlons $3œ

Too l $3,100

Clty of C harlotte - 1m n $47,586

18
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A C  :

* C onstruct day rm''e center

* Facllltate the acqulsltlon and rehabilltabon of absene  ow ned prom rty

to te  x ld to current or form er G n er H m ghts resldents = km g to be

hom x w ners.

19
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4 July 12, 1993H
ollssng W orl hop

M lnutes Bœ k !(r2, lh ge 343

n e c tty C otm cll of the C lty of C harlotte N onh (7.a 11=  m e! for a H otln ng W orb hop on

July l2, 1993 at 5 (X) p m  m  Rœ m  267 of the Charlotte-M ecklenburg G overnm ent Center

M ayor m chard W nrx t preslded untll 6 10 p m  w heteux n M ayor Pro Tem  A nn H am m ond
pren ded C ounm lm em bers ln attendance w ere D an C le felter Pat M cc rory, N au f M aleed,

Tom  M angum , H oyle M artln, C yndœ  Patterson, and D on R eld Ella Scarborough am ve  at

7 30 p m

A B SE N T : C ouncllm em bers Stan C am pbell and Lyn: W heeler

M aylr R lcllard V lnrœ l called tàe m eenng to order a! 5 15 p m  and w elczlm ed lhose ln

attendance

PM W  1. H O U SING  O LIC IES AN D PRIO

Jav W alton and L Ynne Jenes. C ernm unltv m velonm ent m nartm ent presente  a sllde show

on tbe evoluuon of housm g pollcle.s m  C had otte from  the early '50's unul the present

PA R T  H . PER SPE C T IV E S O F H O U SIN G  PA R T N E K S O N  H O U SIN G  PW O R IT M

A . P rivate Sed nr:

T onv P r- lev. C balrm an of the P ropertv M anaeer's C oalltlon presented a re1x,11 from  the

group w hlch conœ ne.d founeen sm clfic recom m endvuons on how  to deal w lth C harlottels
affordable rental housm g stœ k m cludlng gw lng hlgher pn on ty to the preservauon of exlstm g

1ow  lccom e rental houslng stock lm tlatlng a lcm l prom rty ba';ed rent subsldy progcam ,

eestabllshlng a housm g court to rm m re m edlatlon m  landlortl/tenant dlsputes, provldm g C lty

repalr loans or grants and counx llng to tenants m  rtnqzu of tenant abuM , encouraglng

partnershlps am ong the C lty, pnvate prox rty ow ners, m anagers and resldenB to foster

nelghborhtxxl self-suffim ency and pnde, lm plem entm g a team  approach to com m um ty
developm ent staffing m  the C W A C are.a utlhzlng m m m unlty Im hce, scxual w orkers and

nelghe rhte  developm ent sw clallst.s to hzlp em m w er nelghborhce s, encourap ng l(u 1

Fm anm al m stltutzons to provide a 1xx1 of affordable f'm ancm g for exlstm g pro- rty, expandlng
progm m s w hlch trm n and counsel tenantq ln hom e m m rttenance and reN r, budget m anagem ent,

tenant resw nslblhtles and consum er lssuees, w orkm g w jth 1(m.a1 uulltle.s Scxual Servlces C n sls

A sslstance and other agenclees to lncrr.a  rexm rces avallable to 1ow  m com e fam llle.s for energy
a slstance, seeklng leglslauon for a state tax credlt program  to provlde an lncentw e for ow ners

*  rrnt tp very low  m com e hoaseholds, lobbylng for the rrlnslatem eny of federal tax shelter

m centw es for 1ow  m com e real estate Snvestm ents provldm g asslstance to prom rty m anagers ln
preventm g the 40 IXï) evlcuons filed annually, m rhaps utzllm ng Fm m ly H ousm g Servlces,

rm um ng the Tax O ffice to use a true lncom e approach for establlshlng rental prom rty valueâ,
and controlhng the cn nunal elem ent m  C W A C celghborhe s to m ake th-  nm ghborhœ  safe

and dmu rable for gtxxl tenants

Jane B urts. C harlette O m anlzlne Prolect read a letter to C ounm l outllnlng houn ng Tssues

from  thm r m rs- uve T hey pralsed the effons of C om m unlty D evelopm ent m  enforcm g the

honslng ce e m ore stnctly and rald they hom  for cononued houslng fundm g for the clt
,
y w lthm

a clty area as thelr w ork ls fx used on Iow  lncom e netghborhce s

Judd L ittle. C rosland Properties. sx ke about new  constructlon of housm g, and sm d lt m ay
be m ore cost-eftk lent Q)aII lt appears w hen vlew ed for the llfetzm e of the prq ect H e descn e

the PrOJK B at Fm nnarket Square, M cM ullen W lxxlg and Sum m erfield

llsg
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July 12, 1993
H ousm g W ore op

M lnutes h m k 1W , Page 344

B . h lbllc H ousing:

H arrs on Sbannon- C barlolte H ouslne A uthon tv sm ke about the changlng trend m  houslng

tow ard helpm g tenantq to m ove up and out rather than sm ndm g a llfetlm e ln publlc houslng

H e presented a fam lly self-sufficlency plan for C ouncll's conslderauon

C arole H oeffner. C halr. H ouslne A uthorltv descnbd  the com m sltlon of fam lllea ln publlc

housm g

C . Self Sum ciency:

T ed Fllld e. I- al Sen ices of Southern Piedm ont dlscussed the th=  housm g needs and

stra p ees to go w lth them  that he feels the com m um ty needs at thls m lnt n ey are to rem force

the nelghborhce  vlablllty program s, cœ rdlnate the contm uum  of housm g opN rtunltle.s and

servlcea for upw ard m oblllty and to reserve $750 (kX) as a catalyst for at least one scattered slte
apartm ent O m plex H e fœ ls com m tlnlty m hclng Is an m tegral part of suc= sful publlc

houslng

G w en B ovnton R obeïts. Fam ilv H ouslne Servlces descnbed som e of $he fam llle.s w ho hve m

publlc houslng and stressed the lm m rtance of cm nx llng, budgeung and m oney m anagem ent for
th-  faznlhe.s to prom ole self suffim ency

D . N onprofit-spe- ored H ousm g

Ikathn n H e.ath. C hair. C harlotte-M ecklenbum  H ouslne Partnem hlo sm d she Ts lntrlgued
by thw relatlonsh,p of hum an developm ent to publlc houslng She stated that the fœ us ef the

parm ershsp ls nelghborhce s n elr goal ls to have hom e ow nershlp and rental ln every
nelghborhm xl, but the com m um ty m ust be involve  m  these declslons so they w jll feel

ow nershlp She urge  C ouncll to contm ue scattered sltr houslng and to conslder renovauon of

the 3*  unlts w hlch w 1ll be dlscussed later

E . C om m um ty ltn* d O rganlzatlens

B ert G reene. H abltat for H um anltv offered several x llcy dlrectm ns for C ouncll's

conslderatzon H e applauded the C lty's effons at lnterventlon but rald the batde ls Just

begm m ng Com m um ty Ral:erl œ gam zatlons (CBO 'S) are gom g to be lnstrumerttal m  carrym g
out soiuûons to the lnner-clty problem s C BO 's are sœ km g to sm blllze and secure thelr COR

fundm g for om ratlons and w ould requrst that C ouncll ctm slder fundlng on a m atchlng basls. and

also effer them  the opportunlty to renovate nulsance propertles

R FAB LIJT IO N S SEW IN G  PU BLIC  H E XR IN G R.

M us ltem  w a.s taken out of order from  the agenda

I M otlon by Collnctlmem ber M angtlm , seconded by Councllm ember M artln, to set publlc)
I heanngs for the Central Plan for August 30, September 9, and September 16 and )
! D em slon M eeungs for (k tober 1 1 , (k tober 25, anu November %, 1993 M otlon carrieu l
( unanlmously 1

PA R T  m . n ' 94 H O U SIN G  PR O G R A M  A C T IV ITIFA  m ) FUN D IN G  LEV EIA

n9g



1 luty l:, 1993
H oum ng W orkshop

M m ute.s K o k 1(r2. Page 345

M r W alton dlscuse  fundlng levels for Qus year and explm ne  the chart on page 5ve of the

agrnda to C lty C ouncllm em bers

PA R T IV . R E IU R T FR O M  C O  E C H A m

r ounellm em ber C vndee m tterson. H ousine C ortunlttee C hair. refx)rte  for the C om m ltte ,
and sald they hal > nt a 1ot of tlm e on m dlvldual plece-s of tbe smategy now  before C ounm l

œ e of tllr m ost lm m rlaz?l cornerstonea m  K tlcm ë cnm e m  lhe CW A C area ls sm table housm g,
a11(1 Qus bas alw ays been a com m ltm ent of C lty Councsl M s Patterxm  lnvlte  Coqncll to ask
questm ns About the lm u%m g TG tç.y and tlte haqdout they w ere gw en Slïe asked tllem  to tàlgk

about w hethe,r they shollld conslder sm ndlng rehab dollars a dlfferent w ay, u nce m ost of lt ls

now  > nt on rental unlts

Councllm em ber N aslf M aleed sald he felt lf C ounml subsjdlzes the am rtm ent lndustry, It ls

defeatm g ete goal of self suftk lencys because there ls no pnde of ow nershlp

M s H am m onG agre  W  C ounm ! Glxzus m ore m  renG t rehab, thex  ne- m to be a clear
understandlng of the resixm slbjhty of landlord and rrnant sa tllat self sufficlency gtlal, are aot

ce1

Counellm em ber D M  C lodfelter agreed there n* s *  be som e retlutlklng about the dollar4 tllat

go m to rehab n at o m e,s from  two obrzw auons T ony Pressley's rtw rt and a1r.0 housm g
presew atlon strategy has fœ used on ce e enforc m ent and selected m h b loans H e dce.a flot

fe l w e are gettlng the m ost @ut of our (1ollr : m  sel- p,l rehab lo'm s % ux  they a!t not
targetd  to w here the need Is the greaœ st n e tenant and landlord need to have a Jom t

a sg m slblhty and undersu ndlng on the lteed to m am tam  the um t n e second lssue l ow s ln
the 3*  um ts n ose 3*  unlls have enorm ous deferred m am tenance œ sts W hat m m t the

other 4.e  um tq that need m m ntenanceg W here w 1ll that m oney com e from ? n e deferred

m am tenance m ue Ts a tlm e bom b tlckm g aw ay that ts gem g (0 expltxje Jqst llke the tranxll

deficq hmq explz ed

M s H tterx m  agrœ s w 1th M r C ltxlfeller. :1 needs to be rew slred and thoughl about ln a new
w ay A lso, the rehab dollars are repm d at som e p xnt elther by the m om rty ow ner Ilke a second

m ortgage, or w bezt the proa rty chanzes itands A lso there are w m e v ple w ho don'! m alnu m
thm rprom rty appropn ately, but over the lasî fiftœ n years, R veral Qungs have changed O ne,

tbe km d of ten%nt has change  anö thew knowle ge lo el on how  to m am tam  à prow rq  has
qhanged substantlally SA ndly, because of the change m  the fax law s, lt 11=  * m e alm odt
a dls-m centzve *  ow n thl: prom rty, p ven that the IrIMID  are far larger ti!an you w oul;

nonnally ex- t

r ounm lm em ber T om  M anvum  = d eveîyont m  the overall com m uîttty îs suffenng ngltt now
t< al,r  of m llatlon etc . w e're :11 suffenng 5v, ye-rcent less lncom e H e w as dlscoufaged to

road lllat m m e %= t m  low n have gone dow nhlll so bauly that no one w M tS u) hve there any

m ore Isn't com m unjty pollclng trym g to save these nelghborhv s and keep v pl: thereg Y et

our ow n houslng Ruthon tles are ready to gw e up W e're self-defoatm g ourselvo  by puttlng

w hce m  Ihert and m ovm g housm g out H e tIURk.S w e ne  to tzy to rehab those arenq and go

to war w'ltlt tl,e dreg dealers p'ho are there :om ehow  th=  m ps! be a w ay to m nallze a tenant

w ho dam ages proN rty

M s H am m ond = 4 5he is hearm g a lot of agreem enl from  C ouncll about rethm klng the w ay tlns

ts done

M g



July 12, 1H 3 C
H oqsm g W orb hop *

M lnute.s h o k 102, Fage 346

M r M cc roty sald the lntent of publlc houslng should be to get the resldene  out, lt w as never
deslgne  to be m rm anent hom ealte,s n e renls should m crease yearly aq w e pnw lde Job

counsehng

M r Shannon sm d there ls no rental cap, btlt they are rc p lred by federal regulatlons to charge

restdemt.s 30%  of thetr m com e If thelr m com e: lncnm r.e thetr renB lncrease Rent refonn and

how  to handle lt 1: belng dlscgmœ  In the Puhltc houslng alrna

M s H am m ond = d C ounm l hai really only begun m  the last few  years to lœ k At t111 up m:4.
etlt tlleol'y, t.le  llollstac approach tc Im blic lm uxlng, M J really only have flm thng *  Jo a lltlle

b1t of that w hen m ost of us w ould llke to do m ore It's taken aw hlle to get ln thls condltlon

and w lll take aw hlle to g:t out but w e seem  to have a strong Ixnrlt of agreem ent ln em phM lzlng

th0>  km d.ç of supp m  sen qce.s thay w 11l encourage m ople to m ove up and out

M r R eld sald lf w e have 8,G %  fam llles on the w m tm g hst and hundre s of avallable, unfilled
untts, and w e can't figure out how  to fill those. w t're fœ uslng on the w rong thlng Self-

sufficlency ts not dtw ndent on om ng a house n ousands of m ople are m  rental unlts and are

very self suftk lent W hy not use tbe avallable houslng w t have now g n e second thm g Is, w hy
shouidn't those 8,1 %  do a llttle w ork every w eek to get a house, a: H abltat requlres A lso,

sm ce cnm e ls a b1g problem  m  pubhc housm g, the em pha s should be to ueclare w u  on cn m e

M r C le felter aske.d for m form atlon from  the H ouslng A uthonty as to w hat x rcentage of the

current m pulatlon ls 50 years o1d or certlfied as m edlcaljy dlsabled A  Iot of Io pfe for

dlffrrent reasons, age could be one of them  w ould not be able to m ove up and out T be m ove

up and out sœ ategy m  the pn x m  system  w orkt only on the m argm

M s Ham m ond sald lt aplx ars from  the conversabon that rehab ls at the top of the 11st

M r C le felter sald he would stlm m anze w llat lle ha.s heard ae ut the preservatltm  strategy n e
current preservatlon strategy ls to bc t landlords w lth a houn ng cY e stlck and w e encourage
hom eow ners + 1t11 rehab loans W e ftee.d to p ve lîm-entzve.s to lu dlords and suckvs ard  carrots

to the lenant. and fœ us on the tenant's role ln housm g preservatlon It needs to be ar m sslve

on the acqm sltlon atld dlsm u tlon m  the C W A C area It needs to recognlze that preservatlon

strategy m e'm s m am tenance on the exlsung lnventory of publlcly ow ned and asslsted unlts

That's the preservahon s% tegy 1 at needs em phasls m  the next few  years

M s H am m ond asked M r C lodfelter If he w anted to m ake a m otlon for to be the preservatlon

s% tegy for Connctl to adopt

M r R eld asked M r C lodfeller to rex at the first p xnt

M t C le felter = d l!e w ould have to do lt m  rd atton to the curreqt slplatlon W llat he hears

Jo ple saym g about the current sltuatlon ls that tht w hole burdeg ls on the landlord

altd lt's a suck that w e beat thern w lth, the ce e enforcem ent stlck W e need *  provlde

M slstance to the landlord A lso w e have to find a w orkable strategy to fx us on tlle tenant's
role m  m m ntenance and preservatlon, a w ay to lnvolve them  m  the reslxm slh llty aI!J rew ards

and obllgatlons of m am œ nance

M s H am m ocd sald she would re ly llke a w ay to lnvolve sw eat eqm ty

M r C le felter agre  and sald he w onld ntg tell them  how  lo deslgn 1!

M s Pattervm  rald one ef ttte ttulq s tht coalttton suzge-sted that tNe curregt cœ e enforcem ent

m .q:ecloz'.ç have a retrm plng of w bat tlm y do 0m 1 has a trm anl fx us to St

nsg
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M r C le felœ r sald a prom sal on tenant responslbjllty w as brought to C ouncll last year and w as

vote  dow n lo ux  there Svere a 1ot of problem s ln m aklng tn wprkable n ere st1ll arr, that's

w hy I can't tell th-  people tonlght how  to do lt n e thlrd plece ls the A  &  D , and tbe h st

ls m nlntenance on w hat w e have

M s Patterxm  sm d aISO under housm g preservatlon, she w ould hke to encourage Coullm l to

provlde supD rt to com m um ty-bae  orgaluzatlolu  Evea tlm ugh they are relatw ely qew to
C harlotte. they are very successful m  other plnnpt ln the country W e kllow ow nershlp m slde

a aetghe rluxxl w orkx

I M otlon by Councllmember Clodfelter, seconded by Councllm ember M artln, carrle  )
( unam mously, to approve the houslng preservakon strategy and provlde Incentlves * j
I landlords, fœ us on the tenant' s role m m amtenancl anG preservatlon, m volve swmat J
( equlty. atqm sluon and dlsm sluon m the Clty W lthln A Cjty area, and m am tam  e.x J
î Istm: holwm g stœ ,k 1

M s H am m ond asked staff to com : back w ltb a recom m endauo: on self-sufficlency Job

trm nm g. lenant cplm sellng, & ucabon, targetln: lhoso who oem benefit fm m supm rt sem ces,

bm ldm g com m unjty based orgaqlzauons

I M otlon by Councllmember Scazborough, SeCOIIGM  by Counmlm em ber M angum , and J
I carrled unam mously, to adopt the self-suffk lency N llcy and to Includ: a propose.d J
E plan to approac.h busm esses for tlzm r ltelp m  a m entonnz program I

I M otson by Counctlmem ber Patterxm , seconded by Councllmember Scarboroogh, )
I carned unam m ously, to contm ue allocatlng prolect dollars ln supp m  of com m um ty )
I bmee  m ltlatlve.s of acqulsltlo: an; rehabllltatlon m  the urban core, work - t11 )
I ccm m un/ty hpe.M  organlzatlon.s and strengthe.n t11e.1r capaclty, approve tlm $2* ,(+  J
I comle uve grant fund for om rahng supw rt ard  tram m g to ehglble CD  torx ratlons J
( and hnk housm g preservatjon to ceom m unlty lm llcm g and pnbllc hafely Pm gram: such a.s )
( SN AP , M G m ake assksted bousm g m ort = ure )

M s H am m tm d asked to clanfy Qus approach She rx'ud her Tm presuon w ax that C ouncll w ane
to fnk- som e of the dollars they had to reprogram  and go a blt beyond w hat w e are dom g w lth

SN A P now , and lt's not Just ln pubhc housm g com m unm es, It ls ln C W A C  nelghborhce s

w here w e have com m unlty lm llclng and m lght be ltm ktng for a storefront Im llce statzon or

any* lng hke tha/

C ouncd agre  tàat ls nghl It m lJ cem e back to them  w ltll dollars attache

( M otzon by Covnm lm em ber Patterson, seconded by Councllmem ber Scarborougll, to J
( approve the com m um ty busldlng strategy, and cam ed unanlm ously )

I M okon by Councllmem ber M ccrory, seconda  by Counctlmeme r Rmd, to go to a tenant)
I b4*  rental snbsldy gm graphlcally targeled to the CW AC area and ask HUD to walve )
( thmr restncuons so tbat H OM E Funds may be use  )

I Sqbstztute motlon by Councllmem ber Sr.qrhnrough, secondœ l by Councllmem be.r M angim ,l
( to appreve the reatal subsldy prom m tenant ba d and use federal funds )

nsg
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V ote on th e Substltute M olion:

S'E A S : R eld, M angum , Scarborough, M alee.d

N A Y S: M cc rory, H am m onu, C le felter, Isatterson

Vlte @n M aln M /tltm )

S'EA S; X eld, M ccrory, N am m ond, Cle felter, Patterson

N A YS: M aleed, Scarboroeghy M angum

M s H am m ond sald îhls w oqld be brought back to full C ounm l for dlscusnon after Councll hears

H IJD 'S dem slon ls kcow n

( M otlon by Councllm em btr Scarborovgh, seconded by Councllmember Patterxm to contlnue)
I to xupm n scattere  slle houslng J

t M ouon by Councîlm ember Scarborouzh seclmded by Counm lmember Patterxm to x t a del
( $750,%  for one s'm unlt m ulûfam lly pîg ect to t)e awarde  cn a cernm tetlve ba ls J

M s H am m ond suggeated that Councll l* k at the last part of the agenda, the 3*  publlc houslng

Qnlts that ne  m am teaance, before vokng on the $759,%  exm ndlture becauR  the funds m ay

not l>e there after the 3*  are rehablhu ted

M r W alton show ed som e stlde.s and answ ered quesuocs ah m t the m ventory of asu ste  housm g

um ts

( M otlon by Councllmember Patterxm seconded by Councllmember Cie felter to ceontlnue )
( the houslng dlscusslon at the August workqhop Carrled unanlmously !

( M etltm by Councllmem ber Patterxm seceonded by Councllmember Cle felter to adlourn )
( at 9 25 p m Cam ed unanlm ously )

N ancy S G llbert, D eputy C lty C lerk

LeqgA  of M eetm g 4 lw ttts, 10 m m utes
M m utees Com plete  A tlgest 10, 1993

nsg



A N T H O N Y  T . PR E SSL E Y  PR E PA R E D  R E M A R K S

C H A R L O T T E C IT Y  C O U N C IL H O U SG G  W O R K SH O P

JU LY 12, 1993 A T 5:*  P.M .
S- nd R x r C onference

G overnm ent Plaza B uilding
C harlotte, N C

* I am  T ony Pressley, President of M RC A  Prom rties, Inc. and C hairm an of the

Prom rty M anager's C oalidon.

* T he Prom rty M anager's C oalition w as form ed in the spn ng of 1992 to

address m atters of com m on interest to the C harlotte A ssoclatlon of R ealtors,

C harlotte A m rtm ent A ssœ iation and the Institute of R eal E state M anagem ent. A n

adoquate supply of affordable, safe housing in this com m unity, and a desire for our

industry to have a voice in conununity policy for such, w as one of the m m n reasons

the Prom rty M anager's C oaliion w a.s form ed, thus, w e approciate the opportunity to

l)e at this evenings H ousing W orkshop.

* In A pril of this year. after m any m onths of w ork, our orgam zauon released a

com prehensive report titled ''Preserving C harlotte's M fordable R ental H ousing Stœ k:

A  C hallenge to the C lty.'' n is report w œs bnefly presented to C ity C ouncil on

A pn l 12 dllring the Public Forum  pordon of the C ounctl M eeting.

* O ur report dealt in great detatl w lth the ''econonuc gap'' that exists Y tw een

w hat it cost the private sector to deliver in tndny's m arket a standard fit um t

prom rly m aintained, and w hat 1ow  m com e citizens m  our conununlty can afford to

pay. n ere w ere also 14 sm cific recom m endadons w hich w ere as follow s:

1. A m end the C'harlotte's H ousing M isslon So tem ent to give higher

priority to the preservadon of exlsung low  incom e rental housing stock.

2. Initiate a lx al orox rtv based rent subsidy program .

3. E stablish a housing court w ith the authority to require enforcem ent of

m ediadon in landlord/tenant dlsputes.

4. Provide C ity repair loans or grants and counseling to tenants ln cases

of tenant abuse.

5. E ncourage pnrfnerships am ong the C lty, private prom rty ow ners.

m anagers and residents to foster neighe rhood self-sufficiency and pride.



6. Im plem ent a ee-qm  approach to com m unlty developm ent staffing m  the

C ity W ithin A  C ity aI'e,a utilizing cornm unity m hce, sœ ial w orkers and

neighborhood developm ent sm m ahsts to help em pow er nelghborhoods.

7. E ncourage lœ al financial lnstihm ons to provide a pool of affordable

financing for exlsung proa rty.

8. E xpand m ogrnm q w hlch train and counsel tenants in hom e m aintenance

and repair. budget m anagem enq tenant resm nslbllm es and consum er issues.

9. W ork w ith lœ al utilihes, D epartm ent of Social Services, C h sis

A ssistance M inistry and other agencies to m crease resources available to Iow  incom e

fnm ilies for energy assistance.

10. Seek legislauon for a state tax crodlt prom am  to provide an incentive

for ow ners to rent to very low  incom e households.

11. L obby for the reinstatem ent of federal tax shelter incenuves for 1ow

incom e real estate inves% ents.

12. Provide assistance to prom rty m anagers m  prevenung the 40,(œ

evicuons ftled nnnually, m rhaps utzlizing Fnm ily H ousing Services.

13. R equire T ax A ssessor's O fik e to use a true ''incom e approach'' for

establishing rental prom rty values.

14. C oneol the CHIIIiI:aI elem ent in the C ity W ix n A  C lty neighe rhoods

to m ake these neighborhoY s safe and desirable for good tenana .

* O n M onday, M ay 3, at the Charlotte C lty C ouncll H ousm g Sue om m lttee

M eeting, the city s'Rff PreR nted a prom sed criteria for allocation of the C il 's

housm g resom ces, and the Prom rty M anager's C oahtion w as very pleased to see

that m any of it's recom m endauons from  lt's A pnl 1993 rem rt w ere incorporated

into staffs recom m endauons. W e w ere also pleeased to l>e asked by som o counm l

m em Y rs on the H ousing Sue om rnittee to resm nd to the proposed cn teriaa and on

June 2 our organizaéon did just that.
$ kz C < U

* I'd like to take the fm al tlm e allowed to ' six (6) kt<- v 6 R

riorihes from our m rsm ctive that should Ix mcorporated into any new housingY
.  -

policy statem ent for C harlotte and that should lx  taken into consideration prior lo

allocation of the city's future housing resom res. T hese are as follow s:



1. A m end the C ity's present housing m isslon stalem ent to glve higher

prion ty to preserving our exisung rental housm g stock, and stabilizlng the inner-clty

neighborhoods w here m uch of this housing is lœ ated. W e Y lieve the C lty's

present m ission statem ent gives too m uch em phasls to reduclng substandard llousm g

through codo enforcem ent.

2. W ith the eansfer of Secuon 8 ins- tlons to the C harlotte H ousing

A uthority, we recornm end that a job descripuon for Clty Houslng lnspectors l)e re-

w ritten in such a w ay to enable the insm c:on staff to clte tenants for abuse and

neglect and identify resources w hich can help tenants w ith housekeeplng skills and

fnm ily problem s.

3. W e slongly recom m end a orox rtv based rent subsldy ln an effort to

''hom es/ ad'' at risk nelghborhoods in transluon and under the influence of drug

related crim es.

4. W e recom m end that cornm unity based developm ent organizadons, such

as R m d Park, continue to l)e estabhshed and nurtured, and supm rt allocaung funds

to m eet the om rating and laining needs of such organizaéons.

5. W e ask that resources available l)e expanded for case m anagem cnt and

counseling in training to Iow  incom e renters, es- ially those ldentified as high H sk.

6. L u tly, w e ask that all-out w ar l)e declared on the low  incom e

neighborhood crim e. U nless neighborhoods in the C lty W lthln A  C ity area can lx

m ade safe from  drugs and violence, it w ill V om e increaslngly difficult to presea e

the housing stock. m ore and m ore units w ill l)e vacated and boarded up, w e w l11

lose valuable low  incom e housing and resources, and risk abandoning these areas to

drug pushers and users. prosututes and cn m inals.

* Tlm n: you for the opm rtunity to com e M fore you on G half of the Prom rty

M anager's C oaliuon w ith these recom m endations. A s w e have clearly dem onstrated

over tho years, m em bers of our various organizauons are m ost w illing to give of

their um e, energy and other resources to help preserve C barlotte's affordable renm l

housing stock, and look fom ard to w ora g w lth you and staff to accom plish such.

+ T hank you.

atpYsIxech.712 nug  
.L  

( .- . 
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C harlotte O rganizlng Prolect

J uly 1 2 , 1 9 9Z

M ayor Rlchard V pnroct

C lty Councll M em bers

6o o East 4th S treet

Charlotte, NC 28202

Dear M ayor Vlnroot

The bcard öf Charlotte Organlzlng Prolect w otlld llke to çlve you OLlr

com m ents on Som e of today S houslng lssues as w e see them

1 ) C ode enf orcem ent. W e appreclate the recent :ffcrts cf the

Com m unlty Developm ent Departm ent to enforce the houslng code m ore

strlctly l t ls very helpful ln deterloratlng nelghborhoods to have law s
w lth m ore teeth, as w e dc ncw , to m ake sure land lnrds can be he ld

accotlntable Please do not m ake the code less Strlct A S lt 1S, m any

landlords cleverly get aw ay w lth keeplng rental property ln a state of

perpetual deterloratlon W e aSk y0u to f 1nd a w ay to speed up the process

w hlch declares a landlord uncooperatlve, and f ocus nn those w lth m alor

vlolatlons lnstead of those w h0 only have Sm aller problem s Ilke broken
screens, etc W e Gtlll f 1nd houses w 1th no heat, leaky roofs, and holes ln

the f loor -- these are the ones that need prlorlty code enf orcem ent

2) H ouslng fundlng f or the clty w lth ln a clty. A S you know , CHOR

foctlses lt6 w crk on low -lncom ê nelghborhoods W e are presently puttlng

extra ef fort lnto Earle V lllage W e w ant to Gee fundlng contlnued fcr the

lm provem ent of houslng ln the lnner clty through w hatever proçram s you
m anaçe A lthough w e have no otlectlon to Scattered Glte houslng, al1 of us
stlll m ust face the deterloratlon Of the lnner Clty Sczttered Sltes

recelve Gcm e autcm atlc benef $ts by belng lccated adlacent to prcpertles

that are w e1 1 kept up and w hlch recelve clty Servlces Such as garbage
plckup and landscape lm prcvem ent that of ten are carrled out IeSS w el! ln

low -lncom e nelghbcrhoods The eelm ont Task Force contlnues to be an

exam p le of w hat concentratlon of clty Serv lces Can do fOr a nelghborhood

S lncerely,

F  ' Jcewa
K atrln Gom l 1 llon. Rresldênt

13œ  Baxter Street Sulte 200 C harlotte, N orth C arollna 28204 704/372-0675
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Ix gal Sew fces of Sout Pfedm ont, Inc.
C harlotte O ffxz

14.51 EltzaY t.h A venue

C ha kxte, N olh C m d m a 282%

M  E M  O  R  A  N  D  U  M

T O t M a Y or V ln r o o t a n d M em b er s o f C f ty  C o nn c i ;

F R O M : T e d F i ll e t te

DA T E : Ju ly  l2 , 19 9 3

R l r H O U S I N S  P O L IC IE S F O R  C T T Y O F  C H A R L O T T S

Th e lon g a n d d l f fl cu l t d e l ïb er a t ion s o v er th e fa te o f th e
30 9 u n ï t s o f c i ty - f ln an c e d , m u l t i- fa m ï ly  h ou s ln g h a v e p o ïn t e d t o
th e n e ed  fo r a b ro a d e r re v tew  o f th e c ity 's h o u s in g p o l ic ie s . T h e

c o un c l l w o r k sh o p s ch e du l ed fo r J u ly  l2 y 19 9 3 , w i l l b e an
op p o r tu n ity  t o r e - e x a m in e th e c ïty gs c u r r en t p o l ï c i e s a n d n e e d s .

T h e h o u s in g n e ed s in th e c om m u n ity  a r e fa r g r e a te r t h an

a r e g e n e r a l ly  r e c o gn i zed . A n y  s e r ï ou s e f fo r t s a t a d d r e s s i n g t h e
n e e d s s tr a te g lc a l ly  w ï l l r e q u lr e p l an n ï n g t h a t c a n n o t b e

a c c om p l ïsh e d ïn a s in g le w o r k sh op . N ev e r th e le s s y th e c f ty  m ay  m a k e
con s fd erab le p rogr ess in d eve lop in g n ew  h ou s fn g p o l ïc ïe s a t th is

w o r k sh op , b u t w e sh ou ld  n o t e xp e ct  a f in a l p r od u c t .

T h e p u rp o s e o f th i s m em o is t o d l sc u s s b r i e f ly  th e

housing needs and three major strategies that make sense with the
ty p e s o f r e s o u r c e s th a t o u r  c om m u n l ty  h a s . Th l s d f s c u s s l on  w ï l l

a d d r e s s s o m e  o f t h e im m e d i a t e , sh o r t - t e rm  d e c i s i o n s p r e s e n t e d  t o

th e c ou n c i l b y  th e s t a f f r e g a rd in g b ud g e t an d th e r o l e o f c it y -

f fn an c ed un l ts . B u t e J t w ï l l a ls o su g g es t s om e p o l l c l e s th a t n e ed

lo n g e r te rm  d e v e l op m en t .

The three maloz strategles are elaborations on exïsting
p o lic ie s b u t requ ir e be tter coord ina tïon o f e ffor ts from  pub l ic and
p r iv a t e r e s ou r c e s . T h e s t r a t e g ie s a r e r e fe r r e d t o a s :

1 . c om p r eh e n s iv e n e à gh b o rh o od v àa b i l i ty

p r o g r a m s ;

2 . C o o r d in a t e d co n t in u u m  o ' h ou s in g

opportunitxes and servïces (for upward
mob ilfty ); and

3 . Sc a t te r ed - s it e h o u sin g .

T h e s e s t r a t e g xe s a re su g g e s te d - - i f n o t r eq u ir e d - - by  o u r

c om m u n i ty  h i s to ry , l im i te d r e s o g r c e s , an d n e ed s .

Telepbone (7041 376- 1600. Telefax (704) 376- 8627
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1 . T h e C om m u n i tg 's N e e d s

T h e c i ty a n d c o u n ty  g o v e r n m en t s h av e r e p e a t ed ly  s tu d ie d
a n d  r ep o r t ed  th e h o u s i n g  n e e d s in  C h a r l o t t e - M e c k le n b u r g

.  T h e
n um b e r s h a v e b e c om e fa c e le s s a n d n u m b in g t o t h e s e n s e s

.  T h e
e s t ïm a te s g en e r a l ly  sh o k  16 ,0 0 0+ h ou s e h o ld ïn  ''n e e d '' e xp r e s se d a s

#

to ta lly hom e less , lfv ing ïn d eter ïorated p r ïv a te h ou s in g e lïv in g in
o v e r c r ow d ed  c o n d ï t ï o n s e a n d h a v ïn g to p ay  m o r e fo r r e n t a n d
u t ï l ï t i e s t h a n  t h e f a m i l i e s c a n  a f f o r d .

A . T H E  H I D D E N  H O M E L E S S

W ï th in  th l s c o l l e c t ïo n o f s ta t ï s t ic a l n e e d , h ow ev e r
yth e r e i s a  c o r e g r o u p o f v i r t u a l ly  h om e le s s

- - b u t n o t  l ï t e r a l ly
h o m e l e s s - -p e o p le w h o a r e n o t b e in g s er v e d . T h ey  a r e m o s t ly  w o m e n

an d c h i ld r en . I e s t im a t e th a t th e r e a r e 8 0 0 0 o f th e s e fam i l ïe s in

Mecklenburg County . They lïve in rivatee nonsubsidized housfng.P
T h e ir ty p ic a l m a k e u p is tw o c h x ld r en  w ith a m o th e r w h o is
u n em p loy ed o r w o r k s p a r t - t im e w ï th ou t su b s id ï zed ch ï ld r a r e .

Th e se p eop le are v ir tu a lly h om e le ss b ecau se th er e is q q
p r iv a te h ou s in g w ith in th e ir fin an c la l m e an s . s in c e m o s t h a v e o n ly

AFDC for ïncome g the typical monthly allowance of $272 (for mother
and two ch ildten ) keeps them totally outside of the private rental
m a r k e t . T h a t ï s y s in c e t h e m in im um  p r iv a te r e n t in  C h a r l o t t e f o r

a tw o-bedroom un ït is approx imately $225 , land lord s know that
tenants with $272 cannot afford their rent along w ith utilïties e
c l o t h e s , m e d i c l n e , a n d  o t h e r n e c e s s i t i e s .

W h e r e a r e th e s e 8 0 0 0 fa m i l àe s n ow ? M o s t a r e s t ay àn g  ln

s om e on e e l s e 's l iv in g r o o m  w it h o u t th e k n ow le d g e o r p e rm i s s lo n  o f

th e h o s t 's lan d lo r d . T h e s ta t is t ïc s r e f le c t th ï s p r ob lem y i f a t
a l l y a s ''o v er c r o w d l n g o'' B u t m o st ''h o s t '' h e ad s o f h o u s e h o ld  k n o w
n o t t o d i s c l o s e t h e p r e s e n c e o f t h e s e c o n d  f a m i ly . D ï s c l o s u r e  m a y

l e a d t o e v i c t i o n  o f t h e m  a l l .

T h ï s a r r a n g em e n t c om p ou n d s th e p r o b lem s fo r th e h o s t an d

f'gu e st '' fam ilïe s . If th e host fam ily lïv e s in conv en t ion a l p ub l ic
h o u s lng o r p r iv a te Se c t io n 8 ho u s ïn g , the ho s t c an  be c h a r g ed  w i th
fr a u d an d e v ic t ed fo r h av in g th e ''u n a u th o r i zed o c c u p an t s o'' T h e

''g u e s t fam i ly '. o fte n h a s b ee n on th e w a l t ïn g 1 1s t fo r p u b l ïc
h ou s in g o r  S e c t io n  8 f o r y e a r s . I f th e ''g u e s t fa m ï ly '' fa i l s t o

keep the housing authority informed of 1ts current addresae thef
am a ly  w ï l l b e p u r g e d fr om  th e w a it in g li s t . H ow  c a n  th e d'g u e s t

fam ily '' stay on the waiting list (the only likely avenue to a home
o f its own ) w ithout disclosing the host 's address and Jeopard izing
e v i c t i o n  o f th e m  a l l ? It c a n n o t .
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W h at d o es th e h os t fam ily - -wh eth e x kn  p ub l kc o r p r kv a te
h o u s in g - -d o a b o u t r e p o r t in g r ep a ïr n e ed s ? I f th e la n d lo r d 's
m a i n te n an r e s t a f f s e e s th e g u e s t fam i ly  an d r ep o r t s it t o th e

l an d lo r d , th e y  m a y  a l l b e e v i c t e d . Is i t b e t te r n o t t o r ep o r t t h e

fn op e r a b le fu r n a c e an d h op e th e p fp e s d o n o t fr e e ze ?

T h is w h o le s l tu a t ïo n o f se c r e t ov e r c r ow d in g i s

d e b i l ï ta tïn g fo r th e fam f l le s an d th e lan d lor d s . It b r e e d s fe a r

and d istru st in re la t ion sh fp s . It increases th e r isk s o f n eg lec t

o r a b u s e o f th e lan d lo r d 's p r o p er ty .

W h en  th e h o s t fam i l ïe s q r ow  w ea ry  o f th e qu e s t s o r fe a r

d is co v e r y by  th e la n d lo rd y th e gu e s t fam fly  m ay  b e fo r c ed to :e a v e
p r e d ïp ï t ou s ly . T h u s p t h e g u e s t fam i ly  i s a l w a y s p h y s i c a l ly  a nd

m en ta l ly  ïn s e c u r e . W h en  t h e qu e s t fam i ly  h as t o f in d  a n o t h e r h o s t y

f t m ay  b e sh o r t - l â v e d . E a ch  s u c h m o ve m ay  r e q u lr e c h a n g fn g

s ch o o l s . T h i s d e p r iv e s th e ch i ld r en e w h o a r e a lr e a dy  a t r i sk . o f

t h e c o n t ïn u ï ty  o f t e a ch e r s an d c a r e t h ey  n e e d .

B . ZM E R G E N C Y A N D T R AN S IT ZO N A L H O U S IN G N E S D S

The next major need ïn the community is for emergency
h ou s ïn g for ïn tac t fam flfes . 1th h usband s or te en age son s .
P r e s e n t ly  th e S a lv a t à on  A r m y  d o e s n o t a c c ep t f am i l ï e s w ï t h  m en  o r

te en a g e b oy s . o f c o u r s e , th e G eo r g e Sh ïn n U p t ow n  S h e l t e r h o u se s
on ly  m en . T he on lg  in st ftu t ion tn the who le commun ïty th a t a cc ep ts
h om e l e s s fa m i l f e s w i th  m e n  an d m a le te en a g e r s ï s C h a r io t t e

Emergency Housing (CEH ). CEH . however e can house on ly ten (10 )
fam ilfea a t a kfm e . CSH a ls o iim ïts adm ls sion to fam ilie s w ith

jobs or some other ïncomes that will enable them to return to

p r iv a t e h ou s ïn g ''so on o''

T h e ''so on '' s h o u ld  b e t h re e o r  fo u r  w e e k s . B u t J t o f te n

tu rn s fn to th r e e o r fo u r m on th s b e c a u se o f a to ta ; ia c x o f
em e x g en ty  t r a n s kt i on a l h ou s in g in  th e c oxo u n tty . T h n s e a lth o u q h

these fam ilïes can pay between $200 and $300 per m onth ïn ren t y
th ey lack th e m on ey for a secur ity d ep osl t or th e cr ed it t o b e

acc ept ed qu ick ly by  m o st p r ïv a te land lord s . W e n eed som e tru e e
em er g en cy e tr a n s it io n a l h ou s ln q a s a n ou t le t fo r th e s e fam ï l le s .

Ir o n ic a l ly , C h a r lo t te n o w  h a s th e s o c i a l s e r v l c e s

com p on en t to m ak e su ch em erqen cy tran s it ion a l ho us ing wo rk . The
F am i ly  Jum p  S ta r t P r o g r am  w a s r e c en tly  fu nd ed t o p r o v id e c a se

m an aqem en t for form er ly  h om e less fam àl ke s . W hen su ch  fam il ies p ass
th r ou g h C h a r lo t te Em e r g e n c y  N o u s ln g , th e y  w ï l l a ls o o b ta ïn

su b s id i ze d c h i ld c a r e th r ou gh  ch i ld c a r e R e s ou r c e s . T h e m i s s in g
e lem en t fo r a su c c e s s fu l p r o g r am  is t ra n s it io n a l h o u s in g th a t w i l l

b e a b r ld g e fo r th e fam i ly 's r e tu rn  to p r i va t e r en ta l s o r f n to o n e

o f th e l o n g e r - t e rm  tr an s it io n a l h ou s in g p r o g r am s e s u c h  a s G a t ew ay

o r S t e p p in g s t o n e .
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C . T H E N E E D  F O R  D I S P E R S E D : R A C IA L L Y  IN T E G R A T E D  H O U S IN G

Th e Ch a r l o t t e -M e c k l en b u r g Sc h oo l Sy s te m  h a s s e t ï t s g o a l
t o b e c om e t h e b e s t r a c ia l ly  in te gr a t e d e u r b a n s c h oo l sy s t e m  i n th e

c o u n try . A s th e p op u la t io n g r ow s o n th e p e r ip h e ry  o f th e c ou n ty ,
th e r o ad sy s t em  s tr a in s to c a r ry c om m u te r s an d sch o o l b u se s . T h e

schools ' growth projeetïons call for the constructlon of thirty new
s ch o o l s in th e n e x t te n y e ar s .

T h e s c h o o l b o a r d h a s e s t ab l fs h ed  a p o li cy  o f b u f ld in g n e w

s ch o o ls on ly  in a r e a s th a t a r e p op u la te d w ï th  a t l e a s t 10 % b la c k
f am i l ie s . B y  t h a t s t an d a r d e t h e x e  a r e n o n e w  e l iq ib l e s c h o o l s i t e s

to th e so u th  a n d e a s t o f S ou th p a r k M a l l . Y e t y th e g r e a t e s t
p o p u l a t l on  g r o w th  l s e x p e c t ed t o o c c u r  in th a t q u ad r an t o f th e
c o u n t y . I f a l l o f th e n e w  d e v e lo p m e n t s in  t h e S o u t h e a s t r e m a ï n

s in g le - f am i ly an d  u p p e r - in c om e e t h e r e m ay  b e n o n ew  s ch o o l s w it h in

t h e ï r r e a c h .

C h a r lo t te 's s c a t ter e d s ï te h ou s in q p r o g r am  is th e m e th o d
o f p r o v id in g r a c ï a l ly  ï n t e g r a t ed , a f fo r d a b le r e n ta l h o u s in g . B y

lim iting the developm ents to fifty family un its each e the projects
a r e e a s i ly  m a n a g e a b le a n d  a r e u n o b tr us lv e t o th e su r r o u n d in g

n e ïgh b o rh o od s . T h ey h av e h ad h igh o c cu p an cy  r a te s a n d r em a in  ïn

g r e a t d em a n d . T h ey  h a v e h ad r e la t iv e ly  l it t le c r àm e p r o b lem s .
T h ey  h av e h a d n o n e g a t iv e ïm p a c t o n  th e su r ro u n d in q p r o p e r ty
v a lu e s . T h e s e d e v e l op m en t s h a v e b e e n  h lgh ly su c c e s s fu l ly  b y

v l r t u a l ly  a l l m e a s u r e s . S e e th e r e c en t a r t ï c le a b ou t t h e s c a t t e r e d

s ï t e s in th e Ju ly  9 , 19 9 3 ï s su e o f T h e L e ad e r .

I I . T H E H OU S IN G P OL IC IE S N E E D ED :

S O M E  T H IN G S O L D  A N D  SO M E

T H IN G S N E W

A . M O R E C O M P R Z H E N S IV E N E IG H BO RH O O D  V IA B IL IT Y P R O G R A M S

Target neighborhoods of the Ci%Y Wlthin A Cfty (CWAC )
a r e a n e e d  a  c o m b in a t io n  o f h ou s in g r e so u r c e s a n d  k ey  s e r v ic e s . T h e

neighborhoods w ith the Communïty Development corporations (CpC 's )
n e e d  m o n e y  fo r a d m l n i s t r a t i o n  o f th e l r o r g a n i z a t l o n s . ' f t h e C D c 's

h a v e t h e te ch n ïc a l ab ï l i ty  to d e v e lo p h ou s fn g a n d  c a n q u a l i fy fo r

H O M E fu n d s , ob v iou s ly  th ey  sh ou ld g e t th e m on ey . T h ey  m ay  n e ed
a s s is t an ce fr om  s t a f f a t th e p lan n in g c om m às s ion to d ev e lop lo n g

t e r m  p la n s fo r h o u s in g , r e c r e a t io n e a n d  o th e r l an d u s e s .

In th e se n e ig h b o rh o od s th e r e w i l l a lw ay s b e s om e
p r iv a t e ly  h e ld  r e n t a l h o u s in g . T h e C om m u n ity  D ev e lo pm e n t
D e p a r tm e n t w i l l n e ed t o c on t in u e s tr o n g c o d e e n fo r c em e n t so th a t

t h e u n l t s d o n o t d e t e r ïo r a t e a n d u n d e rm in e th e c om m u n i ty  e f fo r t s .
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I t l s p r o b a b ly  n e c e s sa ry  t o h av e t en a n t -b a s e d r en t

s u b s fd le s a v a f la b le fn th e a e ta r g e t n e l gh b o r h o o d s . S i n c e th e c f ty

has allocated only $500 ,000 for rent subsidïes : that would pay for
only Two Hundred Eight (208 ) rent subsidies if the averaqe subsldy
was only $200 per month . With so few subsidfes in a clty thls
la r g e e i t m a k e s s e n s e t o u s e th em  s tr a te g i c a l ly  t o a u gm e n t o t h e r

neighborhood-based efforts . (If all tenant-based subsidies are not
n e ed ed  in  th e s e ta rg e t n e ighb o rh o o d s e th ey  sh o u ld  b e u s ed  fo r
tr a n s l t lon a l h ou s ïn g in  th e c l ty - fin a n c e d u n f t s y a s d l sc u s se d

below o)

I n  t a r g e t  n e i g h b o r h o o d s w h e r e in c r e a s e d  h o m e  o w n e r s h ip

an d s u b s id i ze d r en t a l s a r e g o a l s , n e fg h b o r h o od  p o l ic ïn g w f l l b e a
r e a l a s s e t . W h e r e su c h  c o n c e n t r a t e d  p o l ï c e e f f o r t s s t l l l c a n n o t

r id c er t a in a r e a s o f d r u g h o u s e s a n d  o th e r p u b l ic n u i s an c e s e c iv ï l

le g a l a c t ïo n s sh ou ld  b e p u r s u ed  t h r ou g h th e c o n tr a c t w it h  L e g a l
Se r v i c e s o f S ou th e r n  P ie d m on t .

W h e r e th e r e f s n o C DC c a p a b le o f d e v e lo p i n g h om e

ow n e r sh ip  o r n ew  r en ta l h ou s in g e th e C h a r l o tt e - M e c k le n b u r g H ou s fn g
P a r tn e r sh ip  sh o u ld  b e t h e v e h ic le . T h e P a r tn e r s h ip  s t a f l sh o u ld
w o r k w i t h d ev e lop ï n g  p o te n t ia l h o m e ow n e r s fr om  w ï th in  th e

n e i gh b o r h o o d . O n c e a fln a n c l a l an d c r e d l t a n a ly s f s ï s d on e fo r

p o t e n t ia l c u s t om e r s y t h e p a r tn e r sh ïp s t a f f s h o u ld  m a k e ap p r op r ia t e

r e fe r r a l a t o L e g a l S e r v ic e s t o w o r k on  l e g a l b a r r ïe r s t o ow n e r sh ip .
In  a  n e f g h b o r h o o d y w h e r e C D c s c a n  s c r e e n  p o t e n t f a l h o m e b u y e r s y t h e y

m a y  m a k e s im i l a r r e fe r r a ls .

T h e lo n g - t e r m  v ia b il i ty  o f th e C W A C n e ig h b o r h o o d s d e p en d s

on  th e e c on om ic op p o r tu n it ie s o f it s y o u n g p e o p le . W e n e ed to

develop apprentfceships and part-time jobs for teenagers to gfve
th em  h op e y leg i t lm a te sp e n d ïn g m on ey e an d r o le m od e l s . P e rh a p s th e

CWAC Comm lttee on Employment could get major emp loyers from the
c e n t r a l b u s in e s s d i s tr ic t to e s t a b l ish  su ch  p r o g r am s in  e a c h
n e ï g h b o r h o o d - - s im i l a r st o t h e p a i r ï n g s o f c o m p a n i e s w i t h  c e r t a in

p u b l i c s c h o o l s .

B . A  C O O R D I N A T E D C O N T IN U U M  O F H O U S IN G

O P P O R T U N IT IE S A N D  S E R V IC E S T H A T  B E G I N S

A T  T H E H O M E L E S S S H E L T E R S A N D  E N D S IN

H O M E O W N E R S H I P .

T h e n e e d s o f th e h id d e n h om e le s s a r e n o t b e in g a d d r e s s e d
b y  c u r r e n t h o u s f n g p o l ic fe s , lo c a l o r  n a t f o n a l . T h e C h a r l o t t e

Housïng Authority cannot expect any major funds for new
c on s t r u c t io n o f c on v e n t l on a l p u b l ic h ou s ln g fr om  H U D . T h e h id d en

h om e le s s , m e a n w h i le , a r e th e c omm u n l ty 's g r e a t e s t c h a l l e n g e .
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1 . H o u s in g t h e H l d d e n  H o m e l e s s In d i r e c t l y

T h l s s i t u a t i o n  c a n n o t b e  r em e d ie d  s u b s t a n t ï a l ly  w i th o u t

increas:ng the supply of subsidïzed housing or increaslng
th e s e fam a l ie s ' in c o m e s . S in c e n e l th e r o f th o se s o lu t l on s i s

l ïk e ly  o n a l a r g e s c a le w w e h av e t o e x a m in e w ay s to a l le v la te
th e h a rd sh ip s e ln  p a r t e th ro u g h  p o l ic y  ch a n g e s th a t a s s i s t

i n d l r e c t l y .

D n e s lm p l e p o i fcy  ch a n g e w o u ld r ed u c e th e h a r d sh lp  on
t h e s e fa m l l ïe s ' ad m is s ïon  t o su b s ïd i ze d h ou s ïn q : th e H ou s ïn g

A u th o r i ty  sh o u ld e l im in a te th e p u r g ln g o f th e w a it ïn g l ï s t s
f o r  c o n v e n t i o n a l p u b l i c h o u s i n g  a n d  S e c t l o n  8 r e n t s u b s ï d ï e s .

A t le a s t th a t w ou ld a v o ïd th e h e a r tb r e a k a n d fr u s t r a t fo n  o f
fam ï l fe s w h o h av e w a f te d th r e e o r fo u r y e a r s fo r  a dm ï s s fo n - -

on ly  to b e t o ld th a t th ey  v e r e r em o v e d fr om  c on s ld e r a t lo n .

The major policy changee however, would be to provide an
e f fe c t iv e ''se l f- su f fic ie n cy '' p r o g ram  fo r cu r r e n t r e s ïd en t s o f

publïc housïng . A major purpose of such a program would be to
en ab le th ose fam llïe s to en han ce th e ir incom e s an d m ov e to
t r a n s it i on a l h o u s ln g or  p r iv a t e h o u s in g . W h e n  c u r r e n t p u b l ï c

h o u s in q fam i l ie s c an m ov e u p a n d o u t y th ey  m a k e v a c a n c fe s fo r
th e h id d en  h om e le s s fam i l i e s o n th e w a ït in g l ï s t s . T h e

c o u n c i l n e e d s to fu n d th e H o u s in g A u t h o r i ty 's p r op o s a l an d

m a k e su x e th a t c ity  d ep ar tm e n t s w i l l fa c i l i t a t e it s s u c c e s s .

2 . U s in g th e C ï ty - F in an ce d U n it s fo r D ï f fe r e n t Ty p e s
o f T r a n s f t io n a l H o u s l n g

S ïn c e th e r e i s n o d e b t se rv i c e an d  n o fe d e r a l r e gu l a t io n

o f th e comm un ïty 's 309 un its o f ''c ity - flnan ced '' apa rtm en ts , it
i s w l s e t o u s e th em  ïn w ay s th a t n o o th e r u n i t s c an  s e rv e . M y

su g g e s t io n  is th a t t h r e e o f t h e ap a r tm en t c om p le x e s b e d ev o t ed
t o l o w e r - e n d e s h o r t - t e r m  t r a n s i t i o n a l h o u s i n g . P l e a s e s e e  th e

m em o I se n t to t h e  c o u n c ï l c om m it te e d a t e d  F e b r u a r y  15 . 19 9 3 ,

a t ta ch e d h e r e t o a s A t ta ch m e n t A . T h e p r o g r am  fo r e a ch  o f t h e
t h r e e fa c i l it ie s is d e s c r ib e d in o u t l in e fo rm  in an  a t t a c hm e n t

t o t h a t  m em o .

T h e s t a f f in g fo r th e p r o p o se d em e rg e n cy  ïn - t a k e fa c i l i ty

w o u ld h a v e to b e a n ew  e x p en d itu r e . T h e s ta f fin g fo r th e

t r a n s ï t ï on a l h o u s ïn g fo r a t -r i sk fam i l i e s c ou ld  p r o b ab ly c o m e

from the Fam ily Jump Start Program (see Attachm ent B hereto
for description ). The staffing for the not-at-risk facility
may come from whatever source of manaqement would otherwise be
n e e d ed - - w h e th e r fr om  t h e H o u s ln g A u th o r l ty , H o u s fn g

P a r tn e r sh xp , o r o th e r o r g an ï za tï o n .
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I t p r o b a b ly  m a k e s s e n s e fo r th e s e t h r e e fa c i l i t i e s t o b e

a t W e s t D o w n s y V i c t o r i a Sq u ar e e a n d C la r e m on t . T h o se u n i t s

w o u l d p r ob ab ly  n e v e r b e ab le t o g e n e r a t e ''b r e a k - e v e n '' r e n t

p ay e r s a ny w ay .

I t m ay  b e n e c e s sa ry  t o u s e o t h e r t e n a n t -b a s e d r e n t

s ub s id ie s fr om  th e c i ty 's fun d s - - lo c a l o r H O M E - - t o h e lp
m a k e t h e s e u n ï t s f ï n a n c ï a l ly  v ia b l e . B y  m a k i n g  t h e s e

s u b s ïd ïe s p o r t a b le y l t w o u ld fa c i li t a t e th e t r a n s i t io n o f s o m e
t e n a n t s o u t o f t h e u n ï t s .

T h e fo u r su b u r b a n  c o m p l e x e s - - G r o v e P l a c e , P l e a s a n t

V ïe w y B r ig h t o n P l a c e y a n d sh e lt o n K n o l l - - m ay  b e c on v e r te d t o
th e u p w a r d -m o b l l i ty e h om e ow n e r sh ip -p r e p a r a t i o n  ty p e o f

t r a n s ï t fon a l h o u s ïn g , in w h o l e o r ïn p a r t . T h e ir lo c a t io n s
a r e w e l l - s u ï t e d fo r w o r k ïn g p e o p le w it h a u t om ob i le s . B u t y i t

ï s d i f fï c u lt t o kn ow  n ow  w h e t h e r th e H o u s in g A u th o r i ty  c a n

su p p ly  e n ou g h fo lk s w i th  th e in c om e s n e e d ed  a n d th e c o m m ï tm e n t

to th e p r o g r am  t o f i l l th em  a l l .

W h a t w e n e e d ï s a c om p r e h e n s iv e c o n t in u u m  o f h o u s f n g

op p o r t u n i t ï e s th a t b e g in  a t th e h om e l e s s sh e lt e r s a n d
c on v e n t io n a l p u b l ic h ou s in q . T h e s e ''f ir s t le v e l '' p r o g r am s
n e e d  t o p r e p a r e t e n a n t s t o g o t o t h e h o m e ow n e r s h ip  t r a c k s o f

th e S tep p ïn g s ton e - ty p e p r o g r am . F in a l ly , w e n e e d t o e n su r e
t h a t th e S t ep p in g s t on e p ar t ic ip an t s a r e c h an n e l ed  t o t h e

p u r c h a s e o p p o r t u n it ie s p r ov id e d b y  th e c l ty y H o u s ïn g

P a r t n e r sh ip , a n d  H a b it a t fo r H um an i ty .

T h e  c o m m u n i ty  o u g h t t o h a v e s o m e o v e r a l l

c o o r d in a t ïn g fun c t à on  fo r th is c o n t ïn u u m  o f h o u s ïn g

p r o g r am s an d s e r v ic e s . T h e a b se n ce o f a ny  su ch
c o o r d in a t i o n  i s a h ï n d r a n c e t o t h e su c c e s s o f t h e m  a l l .

P e r h a p s s o m e o n e i n  t h e n e w  c o n s o l ïd a t e d  d e p a r t m e n t  t h a t

s u b s u m e s c om m u n ït y D ev e lo pm e n t co u ld p e r f o r m  th i s

fun c t i on . A l t e r n a t lv e ly e t h e H o u s in g P a r tn e r sh ï p c o u ld
p e r f o r m  t h ï s r o l e . T h e P a r t n e r s h i p c e r t a i n ly  h a s a n

l n t e r e s t œn  th e q u a n t i ty  a n d  q u a l i t y  o f i t s p o t e n t i a l

h o m e b u y e r s .

c . s c a t t e r e d - s l t e H o u s i n g

The coun cil shou ld reserve $750 ,000 as a cataly st for at
least one scattered site apartm ent comp lex . That $750 ,000 can
d r aw  d ow n su b s ta n t ia l fed e ra l ta x c r ed it s th a t m ay  b e w o r th

another $750 ,000 to $l#000 e000 . If Charlotte does not use the
f e d e r a l t a x c r e d i t s , a n o t h e r c o m m u n i t y  w i l l . G ï v e n  h o w  fe w

fe d e r a l h o u s ïn g d o l l a r s c om e t o o u r c om m u n ity  a t a l l e i t s e e m s
e x t r e m e l y  s h o r t - s i g h t e d  n o t t o u s e a l 1 t h a t a r e a v a i l a b l e .
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T h e t ra c k re c o r d o f C h a r lo t te 's s c a t t e r e d s ft e s is

e x c e l l en t . Th e y a r e a lw ay s in th e h ig h e s t d e m a n d  fr o m

th e c o n su m e r s . s e e t h e a r t i c le  a b o u t t h e F o u r H u n d r e d

(400 )+ app licants swarming the McMullen Wood apartment
c o m p l e x fo r 5 5 u n l ts . T h e C h a r lo tt e O b s e rv e r , J u n e 2 7 ,

1 9 9 3 , p . lC .

C O N C L U S I O N

T h e t h r e e s t r a t e g ie s su g g e s te d m a y  se em  nm h i t i o u s a n d

e x p en s lv e w h e n c om p a r e d t o w h a t w e a r e d o ïn g p r e s e n t ly . Th e

a c tu a l g sh o r t - t e rm  c o s ts o f p u t t ln g to g e th e r th e a d d ï t ïo n a l
s e rv i c e s n e e d e d  a r e u n c le a r . B u t i f th e se s t r a t e g ie s w i l l m ak e a l 1

o f th e p r o g r a m s w o r k to g e t h e r y th e a dm in f s t r a t iv e c o s t s m u s t b e a

h igh p r io r f ty .

V ï ew e d fr om  t h e p e r sp e c t àv e o f th e th o u s a n d s o f fam i l ie s

la n g u is h in g on  t h e H o u s in g A u th o z ity 's w a i t in g l i s t s a n d t h o s e w h o

h a v e b e e n p u r g ed y th e se s tr a te g ïe s a r e w o e fu l ly  in a d eq u a t e . T h ey
p r ov ld e n o n ew  h ou s ïn g th a t w ï l l b e d ir e c t ly  a f fo r d ab le t o th em .
T h e s t r a te g ie s h o ld o u t o n ly th e ïn d e fïn ite p r o sp e c t th a t v a c a n c ïe s
in  p u b li c h o u s in g w i l l op en  in  t h e fu tu r e a s t h e ''t r i ck l e u p ''
sy s t e m s b e g ln  t o w o r k . A f t e r  w a t c h f n g w h a t h a p p e n e d  i n  L o s

A n g e l e s , I a m  n o t c o n fïd e n t th a t w e ar e d o in g e n ou g h t o av o id  th e
f l r e n e x t t ï m e .



A T T A C H M E N T  A

Legal Services of Southem  Piedm onq lnc.
C harlette Csf1r.e

1431 Eltzalx tll A venue

C Ev lotte,N ol h 0 . / . a 282-

M : # : : A # # ; #

T 0 : C om m u n ï ty D ev e lop m e n t an d H ou s ïn g C om m ï t t e e
o f th e C ï ty  C ou n c i l

F R O M : T e d  F i l l e t t e

D A T E : F eb r u a ry  l 5 , 19 9 3

R E : P R O P O S A L S F O R T H E C I T Y  F IN A N C E D P U B L IC H O U S IN G  U N IT S

A t 4 :30 p .m . on Fr id ay , February l2 y I rece fv ed th e c ïty s ta ff 's
r e p o r t s fo r th e C o m m ï t t e e . T h u p e I d ïd  n o t h a v e e n o u g h  t ïm e t o
p r e p a r e an y  d e ta l le d c o m m e n ts in  a d v an c e o f y o ur  m e e t in g . H o w e v e r y

I h av e r e v iew ed th e s t a f f 's r ep o r t s an d th e H ou s in q A u th o r ï ty 's
d e t a l l ed  p r o p o sa l to r e a c h a ''b r ea k e v en '' f ïn an c ïa l r e s u lt fo r th e

3 0 9 h o u s in g u n i t s .

8 0 t h o f th e p r o p o s a l s e th a t o f th e C ity  an d th e H ou s in g A u th o r i ty y

g o a lo n g  w a y  fo r m a k f n g  th e m an a g em e n t o f t h e s e u n ï t s m o r e

e f f f c ïe n t a n d  m o r e p r o f i ta b le . H o w e v e r , b o th  p la n s c o u ld u se a fe w
m o r e w e e k s t ïm e fo r fu r th e r th o u g h t a n d r ev i s i o n s fo r th e fo l lo w in g

f o u r  r e a s o n s .

F i r s t . b o t h  p l a n s : a s p r e s e n t ly  c o n s t i t u t e d . r u n  a  s u b s t a n t i a l r is k

o f lo s ln g b ad ly  n e e d e d r e so u r c e s fo r r e l o c a t e e s in t h e c l ty 's

h o u s ïn g w o r k l o a d . U n d e r th e p lan s , th e o c cu p a n t s w ou ld h a v e t o

h a v e c o n s i d e r a b ly  m o r e in c om e , a n d th a t s im p ly  d o e s n o t f i t w it h
t h e p r o f i l e o f t h e fa m i l ie s c om in g fn to th e C i ty 's r e lo c a t ïo n

w o r k lo a d . P r e s e n t ly , s om e fam ï l i e s a r e w a i t ïn g fo u r t o s ;x w e e k s

o n  th e w o r k lo a d w h i le n o t h av in g an y h e a t o r p o w e r o r w a t e r s e r v ic e

o r s om e c om b in a t l o n o f th e a b o v e . C o n te m p o r a n e o u s ly e th e H o u s in g
A u t h o r i t y  h a s b e e n  t r y in g  t o b e  m o r e s e l e c t i v e  r a t h e r  t h a n  m o r e

tn c lu s iv e in  th e ir ad m is s ion s p o l icy . W e n e e d  t o h av e s om e b e t t e r
s t r a t e g y  f o r  d e a l i n g w i t h  t h e d i f f ï c u l t r e l o c a t e e f a m i l i e s .

S e c o n d y u n d e r t h e p r o p o s a l o f th e C i ty  s t a f f t o ''p r iv a t i z e '' t h e

m a n a g em en t o f m o s t o f th e u n it s e t h e r e m ay  b e a su b s t a n t ïa l r i s k o f

u n d e rm in l n g o n e o f th e o th e r fu n d a m e n ta l p u r p o s e s o f th e u n it s - -
''s c a t t e r e d  s i t e h o u s in g .'' I f t h e m an a g e r s a r e p r iv a t e a n d  c a n

s e le c t an y o n e w it h in a h i gh - in c o m e r a n g e e th e r e fs s o m e r ls k t h a t

t h e o p p o r t un i t i e s fo r m in o r i ty  fam ï l ie s w f l l b e s u b s t a n t àa l ly
r e d u c e d . T h is r e su lt w ou ld r u n  c on t r a ry  t o th e p u r p o s e o f h a v àn g

p ïc k e d t h e s e s l t e s ïn n on ïm p a c te d a r e a s fo r th e b e n e f i t o f th e

s c h o o l sy s t em  a n d th e c om m u n i ty a t la r g e .

T h ir d , th e c o m m u n i ty  m ay  b e m l s s ln g a c r i t i c a l o p p o r tu n i ty to
a d d r e s s th e m o s t im p o r t a n t h ou s in g n e ed th a t i s p r e se n t ly

n e g le c te d : em e r g en cy t r an s i t ion a l h o u s in g fo r r e lo c a te e s an d o th e r

Telephone (704) .376- 1600, Telefax (704) 376- 8627



- 2 -

fam i l ie s s e e k in q r eu n i f ic a t i on . T h e s e h o u s i n g c o m p le x e s a r e

u n ïq u e . T h ey  a r e c om p le t e ly p a id fo r an d h av e n o fe d e r a l

r e a tr ïc t lo n s o n  th e ir u se . T h er e fo r e , th ey  a r e t h e o n e h o u s in g

r e s o u r c e fo r w h i ch  w e h a v e th e m o s t fle x ïb i l i ty . P l e a s e s e e t h e
a t ta c h e d m e m o w h ï ch  in c l ud e s a r e c en t ly  d r a ft ed  p r o p o s a l fo r u s e o f

s om e o f th e se e p a r tm e n t c om p le xe s fo r a c om p r eh en s iv e ap p r o a ch  t o
t r an s it io n a l em e r g en cy  h ou s in g .

F o u r th y an d  r e i a te d  t o a ll o f t h e ab o v e ob s e r v a t ïo n s , w e m ay  b e
m i s s ïn g e n op p o r tun i ty  to f ; t th e p la n s fo r th e s e u n ft s Jn to a
b r o a d e r : h o l i s t i c p l an n in g p r o c e s s . Ir on ic a l ly , th e C i ty  s t a f f a n d

H o u s i n g A u th o r ï ty  h a v e a lr e a dy  in i t ï a t ed t h i s p r o c e s s an d fn v o lv ed
th e i r o w n s t a f f p e o p le an d m a n y  o th er a g en c ïe s fr o m  th e c i ty  a n d

c ou n ty . W e h a v e  b e e n  t r y in g to d ev e lo p  a  d e t a i le d  p l a n  fo r
h ou s in g an d se r v ïc e s w o r k ïn g to g e th e r fo r fam l l ïe s ln a l l s t a q e s o f
a c o n t ïn u um . W e a r e a t t em p t ïn g to ad d r e s s ch f ld c a r e e t r a ln ïn g e

tr a n sp or ta t l on e an d o th er n e c e s s l ti e s k f th th e h ou s ïn g p r o g rx m - o f
t h e c o m m u n i ty . A g a ïn s t t h is b a c k g r ou n d y i t d o e s n o t m a k e s e n s e to
se p a r a te ly  d e c àd e h ok  30 9 u n i t s o f th e c l ty 's m o s t u n iq u e h ou s fn g
r e s o u r c e s s h o u l d  b e u s e d .

I n c o n c lu s i on , I u r g e th e C o un c i l c om m i t te e t o r ed ir e c t th e s t a f f

an d th e H ou s in g A u th o r i ty  t o th e n eg o t ia t io n  ta b le w ith  th e a b ov e
c on s id e r a t l o n s ï n m in d . P e r h ap s t h e se e le m e n ts c o u ld  b e w o v en  i n t o

a m o r e c om p r e h e n s l v e p r op o sa l fo r th e c o m m ï t t e e to c on s ld e r fn
M a r c h .

T o F lc g s

A t t a c h m e n t



E M E R G E N C Y I N - T A K E F A C I L I T Y

(a pp ro x lm a te ly a0 un lts )

1 . T y p e s o f c l l e n t s a n d R e f e r r a l S o u r c e s

(onlg emergenc ies )

A . P r lo r l t le s

1 . Relocatees (fire v ictims ,
no heat , etc m) C .D . Department

2 . D S S r e fe r r a l fo r fam i l i e s
fo r fam à ly  r e u n l f l c a t io n D S S

B . S e c o n d a r y , l n  o r d e r o f a p p l ic a t to n

1 . Other homeless parent ts ) 1. DSS
w ith ch i ld r en u n ab le t o s tay  2 . C ïty  n e lg hb o r h oo d
in  o t h er s h e lt e r b e c au s e o f 3 . F am i ly  H o u s in g
m a n l n h om e o r n o v a c a n cy  4 . T ra v e le r s A id

5 . L e g a l S e r v ic e s
2 . E ld er ly  o r d is ab led ad u lt s 6 . C r ïs l s A s s i s t a n c e

w h o  a r e s c a r e d  t o s t ay  l n 7 . S a l v a t l o n  A r m y

sh e lt e r 8 . M en 's U p t ow n S h e lt e r

9 . Cou nc i l fo r C h l ld re n
1 0 . C h l l d r e n 's L a w  C e n t e r

I I . P r o q r a m  F e a t u r e s

A . R e q u ir e m e n t s o f F a m i l i e s

1 . P ay  s ec u r lt y  d e p o s ït o f o n e - fo u r t h

o f m o n t h ly  inc om e , r e fu n d ab le o n

d e p a r t u r e l f n o d am a g e

2 . N o v lo le n c e : n o w e ap o n s , n o a lc o h o l e

n o  d i s t u r b a n c e s

3 . C o o p e r a t e l n d la g n o s t lc , o u t -

p la c em e q t p r o g r am

B . D ia qnost ic O u t-p lacem ent (ten d ay s )

T w o o r m o r e c o u n s e lo r s t o d la g n o s e e a c h fam l ly

w i t h l n 4 8 h o u r s fo r a p p r o p r la te o u t -p l a c e m e n t s

(1n conlunctlon w1th C .D . staff or DSS lf ln
prlority category ):

1 . Basically sound (not at-rlsk )
fa m l l i e s t o g o t o :

(a ) Charlo tte Emergency Houslng i f emp loy ed or
em p to y a b le  a n d  g o o d  c a nd xd a t e t o  x e t u r n t o

p r i v a t e r e n t a l m a r k e t w i t h i n s z x t y  d a y s .
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(b ) Re loca tees to go to appropr ia te su b s id ized
h ou s xn g e o 1d  C H A  t r a n s i t xo n a l h o u s in g e o r
p r xv a t e u n xt  w x t h  c m ty  s u b s xd y

(c ) Fam llies ln reunifxcation program (DSS ) to go
t o a p p r op r la te s u b s id l z ed h o u s 4 n g o r n ew

t n t e r m e d i a t e  u n ît s

(d ) Fam ilies w ith no present ''at-rlsk '' features but
w lth barrler to CHS admlsslon (formerly ev icted
b y  C H A , ow e s m o n e y  t o C H A , o r fa m i l y  m e m b e r

w tth crtntnal recoxd) to qo to new 18>5/12:1q#2
u n ï t s

2 . Identlfiable at-risx fam llles (present alcohol or
d r u g d e p e nd e n c y e c h l ld  n eg le c t o r a b u s e y o n

p ro b a t io n  fo r c r tm in a l o f fe n s e e o r o th e r s e r lo u s

dysfunctlonal factor ) go to new speclal e at-rlsk

fa c i l l t y



N E W  T R A N S IT I O N A L H O U S I N G  F O R

A T - R I S K  F A M IL I E S

(Approxzmately S 0 unzts )

A . A d m i s s i o n S o u r c e s

1 . F ir s t p r to r ity  fr om  e m e r g e n c y  ln t a k e fa c i l i ty

2 . Secondary (1f su fficlent vacancy rate to hand le
antlc ipated emergency re ferra ls ) by d irect re ferra l from

D S S

B . T e n u r e a n d r e s ld e n t o b l ig a t lo n s

1 . Week-to-week lease (but llm lt o f 26 weeks of renewal )
w l th r e n t b a s e d on 3 0 % o f f am l ly  i n c om e p er  c o n v en t io n a l

p u b l ic h o u s in g s t a n d a rd s

2 . S e c u r l ty  d e p o s l t  o f o n e  w e e k 's r e n t

3 . U t ï l l t le s p r o v ld ed  b y  fa c i l i ty

4 . F am i l l e s r e s p o n s ïb le fo r d a m ag e c a u s ed  o n p u r p o s e o r

t h r ou g h n e g l ïg e n c e

5 . E a c h  f a m i ly  h a s s o m e c o n t r a c t u a l r e s p o n s ib i l i t y  f o r

u p k e ep o f p a r t o f p lay g ro u nd o r o th e r c om m o n fa c i l it i e s

C . S t a f fin g

1 . On-site housing manager (full-tim e ) with access to
c e n t r a l m a ïn t e n a n c e a n d b a c k up  a s s l s ta n t m a n a g e r s

2 . T w o fu l l -t im e c a s e m a n ag e r s w it h u p t o /5 c ll e n t s e a c h ,
t o e st a b l i s h  a p p r o p r i a t e s e r v l c e s f o r s p e c i a l i ze d  n e e d s

at Mental Health (must have priority access because o f
short tenure le drug and alcohol treatments , aob
c o u n s e l i n g a n d t ra t n in g , e t c . M u s t h a v e c o o p e r a t tv e

a g r e e m e n t w lt h  o t h e r a g e n c l e s fo r  p r lo r l ty . C a s e

m a nage rs m u st he lp fam ily se cu re a lternat iv e hou s lng ln

s 1 x m o n t h s .

D . O t h e r  B e n e f l t s

1 . C h i ld  c a r e s ub s id y  th a t s t a y s w l th fa m l l y  a s l o n g a s l n

p r o g r a m  a n d  o t h e r f e a t u r e s



N E W  I N T E R M E D I A T E T R A N S IT IO N A L H O U S I N G

(NOT AT -R ISK ) FO R FAM IL IES
(app ro x àm a te ly 50 un its )

A . A d m A s s l o n S o u r c e s

1 . F l r s t p r l o r i ty  fr o m  e m e r g e n c y  i n - t a k e fa c l l z t y

2 . S e c o n d  p r lo r ï t y - - r e l o c a t e e s w l t h t h e C o m m u n l t y

D e v e lo p m e n t D e p a r t m e n t t h a t w e r e n o t e m e r q e n c l e s

b u t w e r e n o t 4m m e d l a te ly  p l a c e a b le i n s u b s id l ze d h o u s ln g

b e c a u s e  o f C H A  b a r r i e r

3 . Third prlorlty (1f sufficlent vacancy for anticipated
emergencles ) by referral from any of ten agencles that
m a y  s e n d fam ï l l e s t o em er g e n cy  fa c l l ity

B . T e nu r e a n d F àn a n c ïa l O b l l g a t io n s

1 . W e ek -t o -w e ek  l e a se w l t h m a x im u m  r en ew a l o f 2 6 w e ek s
w i t h  r e n t b a s e d  o n  3 0 % o f fam ily  i n c om e p e r c o n v e n t io n a l

pub lic houslng standards (but no maximum rent )

2 . Se cu r i ty  d e p o s l t o f o n e w e e k 's r e n t

3 . U t i l l t le s p r ov id ed  b y  fa c l l lty

4 . F am ï l ie s r e sp o n s ib l e for d am a g e c au s ed o n p u rp o s e o r

t h r o u g h n e g l ï g e n c e

5 . E a c h fa m ï ly  h a s s om e c o n t r a c t u a l r e s p o n s lb i l it y  fo r

up keep o f p ar t o f p lay grou nd or other comm on fac llit ie s

C . S t a f f l n g

1 . F u l l -t lm e m a n a g e r w h o ha s c a s e m a na g em en t r e sp o n s ib i l i ty

fo r a l l r e s ld e n t fam i l ie s

2 . P a r t -t im e o f fl c e a s s i s ta n t fo r r e c o r d -k e e p in g ,

m a tn t e n a n c e is su e s : r e n t c o l le c t io n , e t c .

3 . F a m l l i e s w l t h  C H A  b a r r l e r s t o r e a d m l s s l o n r e f e r r e d

tm m ed ia t e ly  to F am l ly  H o u s in g S e r v ic e s to b e g in r e h ab  an d

n e g o t la t lo n p ro c e s s fo r r em o v a l o f b a r r l er s

D . Other Beneflts (same child care subsidy as for at-risk )

1 . C h l ld c a r e s u b s id y  t h a t s t ay s w lt h fam l ly  a s lo n g a s l n

p ro g ra m  a nd  o t h e r fe a t u r e s



A t ta ch m en t B

C harlotle M ecklenburg F am lly Jum p Start P rogram

N ortb C arollna C om m ltm cnt

T hc N orlh C arollna D lN tuoa of Ecorkom lc O pportum ty luas been deslgnated by tbe Cxstrnor to coordlnate
sqatç lcvcl scrvtccs for hom eless peoplc IR tlus role, the D lvlslon ls resx nslble for prou dlng support for

lccal sem cc provldtrs and for strengthcm ng the su tem de network for sen nces for the bom eless 'l'le

D w lslon Ls supw rted m  uus rolt by tlïe N  C  Irttûrageacy C ouncsl foç tlst CG xdlmauoa of H om tless

Frograrns w hlch ls com m sçd of reprr.senfauve.s of m alor su te agenm es and pnwate orga zauons that

sew e tlw  bom tlcss

A s part of 1:.: responslblllty to eapand and lm prove servlce.s for lm m ele%  N ple ln N onh C arollnay tbe

state's V rolcct H om ecom lng* w as develope,d to asslst progranu ln D urham a C harlone. aad the Sarldhllls

area

Focus of Statew kdq P rotrm :

n e focus js on provldm g m ttnsw e r'>e.e m anxgçm tru re rv:ce.sy supw rl sen qlxs. azd  Nousm t arazstatvce to

fam llles as 1.11%  m ove from  trara nozzal to m nnnnenl hoapng. n e çhallenge ls lo prom dr contlnm ng

s'uppon lbr fanulyu  as tbt'y exponence llïe com pltxm u  of m dv hdtnt bvm g

n e F arnsly Jum p Start Y rogranz/c aae M anagem ent

W bat's it abouto .

*laong ttnn cas: m nnngenltnt and m entonng selvlce.s provlded to a num m um  of l40 fam llle.s (over a 3

yeaz pm odl m duaung from  trnnmtlonal Im ng sltuauons

*Fanullts m ti ltavq com pletqd reqtktrem ertts of tltelr 'ranqluonal prcgrazns (such as cnms counselm gvlob

readlneasyp b and houslng search and lndeimnlem  lm ng skall developm enl)

* M ost fam jlles partjGlpatlng Bcll llave a low  pregnesls for znalntm nlng perm anen! houslng uvthoul Iong

ten n case m anagem ent

*l-lotusîng counseh ng w lllbe gw erk 9: ol er graduatTs of trnnqluonay prograzns w ho do nol feqm re

lnttnslve case m anagcm ent to m akr the tzansltlon to suzv eqsftu lndependent llvlnp

*Fam lllcs w lll be gradtu tes rrom  ard  rqferru  by transluonal pfogranu  such as Plaza Place. the Salm uon

A rm y Shellrr for W om en and Clul# en, the Shelz r for B attered W cm en and the TA S C nsls M anagem ent

Program y A  C hlld s Place

*lum p start w lll prm  1de long term  casc m anagem ent and m om ton pg that has no1 betn avallable ln the

pasf foy hlglt rlçk llom eless sasu lles oncc tllty m ove from  transllaonal prpgrazns ''H lgh nske ls defined a.ç

m um ple problem  fam llîts % ho K'h e. mxhausted stm cr.s or have rtcver knon'rt hm v to acctss thcm  ln Chc

fiTsl place W lthout long lerm  case m anagem ent tl)ey are ln danger of rejx aung the belzavlcr paltcrlu

w h lch resullred ln lbm r hom tlessness

* T lw  Selcctloft P rocess

C rltcrla for partlclpatlng fam lllcs
) Fam llses m usl cxprzss Snlcrest ln lhe program
2 R ccom m cndatlons from  refem ng agerkclr.s lndloato fanubes bave ttsed thm r sen qR s n ell and that

thcy arc m olllaled 1/ lm prove thm r llvcs

*  -@  .-  - .

> W n -



3 C tro ficatlon from  thc rcfcrrlng agcnc'y lhat the fam lly ls progrcsslng low ards nu lcstones set fon h ln

thm r lnölvldua! fk Aclopm cnk and pcrm ancncy plan

h: famlly Is cmplm cd or cnrollcd In and maklng sausfactory pfogres: IIA IOBS er othtr JoE tralmng4 T
opportunltlcs

5 T he fam lly m ust Nave and m arntaln a num m um  of $250 ln sau nrys to use as a safety net for

use mq a ruafcly net for lndcpcndent lI% lng (M ay be w m ved lfpart of plan lnvolve,s enrollm ent ln a

subsylllzr.d bouslng program )
6 Fanulle.s m ust slgn appropnate rcleases ef Lnforrm-m on allow m g case. m lnngers lo alv eu  records

ctc

* n mal selecuon for paruclpatlon m 11 be an Interagency com m luee com posed of a rcprmR rku tw e from

each agency provldlng support sen lces For lnm nce, by lncludlng repr- ntatw es from  chlld carcp

edum uonal and )ob tralm ng arças on tlïe stlectzon com m m ee. w e llo'ure è e avm labtlzty of these srrvlte.s

ln a s nal plan for tlle fanuly and 1.1m 1 the servlces are com prehemslve ba4;ed on ne,'d

*C a  M anagem ent M adel

@ fN R loads m ll avrrage 12 to 15 at one om e

* StaF w ul recm ve standardlzed m m m ng m th olher grantees

@ n o case rnanagzm tnt m odel Tncludes the follom ng

1 need asseasm ent

z educatlonal and lob tralm ng

b health care
c alcohol and other drug treatm ent and cotlntellng

d. household m a gem ent trm m ng

e cortsum tr rz ucauon

f developm ent of landlori trnant relau onslup skllls

g hotlslng locatlon counsellng

h cornm um ty sem ce acccss trm m ng
2 lc and com prehenslve lndm dual devd opm eat and lïoqsm g ençy plan

a defined roles for fanullos and sem ce provlders

b comstant updatlng

c ongm ng R edback from  sem ce prow ders

3 establlsh procedurr.s for fam llle.s to access suppon sem ces

4 counscllng and problem  solvlrtg supp m

a caso m anager m ll collalm rate m th fnm llle.s as w e11 as m th agencl>

b (lase m anager m ll adv= te as necessazy m thm  the sx lal sefvlces netw ork

c case m anager m ll teach fm ly to be thelr ow n adv= tr,s m th 01e.R  agtam ts

5 ongolng m onlton ng of fanulles' chanp ng n- dt and progress over tlm e
6 lntroductlon or m enters at the appropn ate um e to provlde ennclm m nt actm tles durm g t1.

tenth m onth of the program

*. (Lase m anages B 111 be ont statloned as neccssary

1 could be based al a N elglW orhood Scn aces center
2 could bt placed separatcly aî T A S, Plaz.a Place, A  C luld's Place

.  C aK  M anagef: %.K:11 be suprn  1rptd by T A S

@  7ndlvldual scn lce plans ::711 be pnm a!y lmstrum ent ldenttfylpg long and short lange goal for each

fanuly
l Plans m ll outllne support sen aces rteedr.d to m eet goals

2 Plans w lll outllnc how  servlces m ll be dellvered

3 M îlestones 'wlll be m om loied

4 Servlce contracts m l1 be used
5 Sen lce proAlders w lll be lnform cd of progress on an ongolng basls
6 Plans w lll bc azrccd upon pnor to adnusslon m to the progzam  and m 1! l:f bar.ed on tm tlal

asscssm cn ts

#  .

-
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*T l%e Fam lly Jum p Start C onson llzm

.  O verser.s c* rdlnated scnqce dellvery

. C ornzm ttr,d to focused. com prchenslve eF ort to prcvent conunued hom elrssness fQr tazget falm lle
.s -

ah m t 14û hlgh n sk bow -lncom e fanulles B nse.d to m ove tow ard ptrm anent bouM ng

. A cuvlues are m m ed low azd stablllzlng fanulle.s and prepanng thtm  for the case nu nngrm ent and

bouslng sem ces

@ M lde from  subsldlea for first and laM m ontlu rent and m ovlng asslslance
.  the Jum p Su rt

C o- ruum  m 11 see.k to problem  solve m  findm g creauve solutzons to *old* problem s such as

1 rrw slon and w am ng of agency m ljm es lm ie ng a fam tly's progreas tow ard upw ard m oblhlyi

2 creauon of new  prop am s such as B çow a and G ltm fs *Sw eal E qm ty Program * ror renl

redud lorïs

and T enant-tandlord M ezllnuon m  plaœ  of m ctloa prtx eedm pç

3 pnontm ng falm llu  for W ordable hotlslng and G lA 's Fnm vly Self-sum m ency prograzns
.4 tralm ng and use of com m um ty volunteers as m entors through M ecklenburg M lntsm e

p

5 pnon tjzlng fanulles e klng governm ent enutlem ent prograrns
,

6 housm g and hollqekeeplng assqstance

. R esw me k  for rdtrkttfym g
v dlrzntlmm g, axkd rtsolvm g xssw  tlm t G tv't m teragrnt'y partlm patlon

. R e onslbll for œttntn ng that Gase nm nngers m > t speczal needs of thelr fnm llles

- Y - - e' '- * '- -  'J - - * - - - - - ' r ''r 'e '-c- ''r
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O T T E M E C K L E N B IJR G  FA M IL Y  JIJM P ST A R T  PR O G M M

P A R T 2 -

D escn p-tlon o-l-N eed

C harl-otte S-
ta

.  
tlstlcs

.  7000 fanulles on the w m tjng 11st for subsldlzed houslng

@  12,000 recelve A FD C

.  15,000 farm lles recelve food stam ps

.  47,900 people (10%  of populatlon) lwe below poverty levtl

.  betw een 2,000 and 3,000 people lw e on the street m  any gw en nlght

.  34 %  of hom tless are fanulles

.  l 1,6û3 fam llles w lth chgdren llve below  poverly level

. requests for em ergency and general asslstance have doubled each of the last three

years

G aps ln Servg ce for H om eless

l Inadequate levels of sefvlce to m eet the needs of hom eless fam llles
.  T he num ber of cluldren bm ng placed m  foster care due to lack of safe,

decent places to llve out stnpped resources

. C luldren w ere separated from  fanulles due to chrom c hom elessttess

2 Iaack of long tenn cmse m anagem ent for fam llles com m g out of transltional hvlng

sltuatlons

3 C urrent seru ce dellvery ls fragm ented and loosely held together

* chents m am pulated and abused seN ce provlders

4 O verly com plex and ellglblllty requlrem ents results ln delays of servlces and recurrence

of hom elessness

@ current regulatlons and pollm es requlre jndependent certlfcatlon

of need by each agency so there ls re-certlficatlon of som e lrlform atlon

from  each agency from  w hlch the cllent seeks assystance

. thlrd party venficatlon sources m ay not cooperate causlng delays and

dem al of selM ces

5 C llent gets lost w lthln program s

. at least 30 agencles and Iocal lnltlatTves provlde servlces to hom eless

fam llles

e . each agency has ow n guldellnes and lnstructlons

6 Internallzed barrlers of fam llles - adults and cï ldren w ho have m ultlpllclty of

psychologlcal problem s from  past fallures and dlsappolntm ents

H ow  Jum o Start w lll H andle Identlfied G aos

l Jum p Start w !ll lm prove coordlnatlon of resources and Ievel of servlces recew ed by

fam llles

#
@

. J



2 L ong term  case m anagem ent w 1ll overcom e one of tbe m ost often ldentlficd gaps

3 Consortlum agenmes have comnutted to worlung together to share resources 15' order
to provlde a contlnuum  of servsces

4 There w lll be perm anency planm ng for each fanuly that are lrutlated as soon as fanuly

enters program
5 C onsortlum  agenm es m ll sharo lnform atlon to reduce paperw ork and dupllcauons of

requlred cerllscatlons A  com m on appllcatlon/assessm ent lnstrum ent w 1ll be used on

every falm ly that enters the program

6 T ho contlnuum  of consorbum  sem ces m 1l track progress of cllents and keep them

from  gettm g ''lost''

7 Fnm llles that need long term  help m l1 be llnked w lth agenm es and w 111 be follow ed-up

by case m anagem ent and m entors

C oordm ated Serd ces

T  e am
.  

s

l llous----Aln M slstan-- ce Team r Le.ad Agencv Charlotte-Houslng Authonty

Plior to the cllent fanuly contractlng for asslstance under Jum p Stal't, a

perm anency assessm ent w 1l1 be m ade regardm g the housm g sem ces requlred to

obtaln and m nlntm n perm anent houslng A  housln? c-ounselor m ll develop and

m om tor houslng sem ces gs part of the servlce plan

a H ousm g oounsehng atzd housm g search asslstance are lntegral

-  
parts of Jum p Start

A eencies involved C harlotte H ousm g A uthonty - L ead A gency

Fanuly H ouslng Sem ces

C hr lotte-M eoklenburg H ouslng P artnershjp

C harlotte-M ecklenburg C ornm um ty

R elatlons

b Fanulles w !11 be llriked to subsldtzed housm g or locally asslsted

houslng as necessazy

A
-  
Rencles lnvolved C harlotte H ousm g A uthonty

c F'anulles w lll have access to econom lc resources that m 11 asslst

them  ln paylng secunty deposlts, first and last m onth's rent - or

m oney ow ed prevlous landlord

A qencles lnvolved C n sss M slstance M lnlstly

F arzllly H ouslng

L andlord T enant M edlatlon

C lty of C harlotte C om m um ty D evelopm ent

L egal Sem ces

d A sM stancee foç m ovm g txpense and bousehold funushm gs

A Rencles jnvolved C n sls M slstance M lm stryg urm ture Nflm stry

2
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e Long term  houslng m onJton ng
A eencles tn-volved Charlotte H ouslng Authonty - H om ei ss

Fam 3ly/Fanuly Self Sul cjency

Publlc H ouslng/sectlon 8

M ecM enburg M lm n n es - M entors provlde

follow -up

E D U C A--T-IO  N .-A N D- JO B. G

A dult-
c om ponent

1 assessm entlob readlness plannlng for further trm m ng, counselm g forlob

sltu atlo n , etc

2 focus on em ploym ent stablllty, therefore m m ntalm ng self-suë cTency m  pennanent

houslng

3 Focus on adult llteracy
4 A uxlllary sem ces to enhance success of em ployablllty plan lnclude chtld cares

transportatlon asslstance, etc

CH TI.D  ED U C A TIO N  C O O O N EAIT - A  C luld's Place, Salvatlon A nny, H eadstm ,

C C R I

1 M sure elem entary age cluldren are enrolled ln school

2 Educate the educators (teachers, school sem ce speclallsts, adm lnlstrators) about

hom eless fanulles
3 Identlsed chlld care needs and w ork m th H eadstm , Salvation A rm y and C hild

C are R esources to prou de opponumty for pre-scbool chzldren to non-tradltional

day care

H EA L N TA L IW A LTH /-SIO STA N CE A B U SE

C hlld- Trac-k

.  
focus on cluld developm ent and health lssues that are exacerbated w hen fam lly

becom es dlslolnted due to hom elessness

@ A
-  

aency-es A rea M ental H ealth A uthonty E arly C hlldhood

M ecklenburg C ounty H ea1th D epartm ent - W ell C luld C hm o

Shlnn C enter P edlatrlc C llnlc

C arollnas M edlcal C enler P edlatrlc C llnlc

A dult T rac-k

* focus on how  parents deal w lth em otlonal dlstress ln transltlonal sztuatlons

* A
-  

q e n c -

les A rea M ental H ea1th A uthonty

C enter for M ental H eaIth O utpatlent

Travelers Ald Soclety (Self-esteem Support G roups)
U m ted Fam lly Scrvlces - parentlng counsellng

3
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Substance A buse

. A ssessm ents m ade at lm tlal entry lnto program

. A genclos C harlotte C ouncll on A lcohollsm  and C henucal D ependency

R andolph C llm c

Flghtm g B ack

SU PPO R T SE R  V IC E S/X N T O R S

* A  w lde array of addltlonal sem ces needed by fanuhes to assure successful re-entry

lnto the conunum ty,

* lncludes m andated entltlem ents, m oney m anagem ent, fnm lly relatlonslups and

speclal health needs,

* trm ned m entors w ho m ll have lm portant relatlonsh ps m th fanuhes w hen stablllty

has been reached and they are approaclung self suK m ency

A aencles D epm m ent of Soclal SeN ces - Food Stam p, A FD C , JO B S

H ealth D epm m ent - W IC

H IV /A D S

M ecklenburg M lm stn es

4
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IN V E N T O R Y  O F  A SSIST E D  H O U SW G  U M T S

C H A  PU B L IC /A SSIST E D  H O U SW G  PU B L IC /PR W A TE  A SSISTE D  H O U SW G

C onventional Public H ousing U nits 3931 H om eow nership 340*

A tion 8 C ertiscates and U nits 2057 PublicA vate Rental U nitx 403*

H osz ns M ill 189

W inm an Park 17

Sm toga Park 20

Johnston M ill l77

Tax C e it Program  213* Publicg rivate Transitional U nits 269*

G len C ove 50 Sum m ee eld 52

M cA lphine Terrace 1 13 M cM ullen W *  55

A neca W V s 50 Fairm arket Square 60

Seversville 47

C hesire 55

C H A  Prom rties l84

M ayseld T errace 46

RM  C alw t Inn 102

V illa C ourt 36

T ransitional Fam ilies Prom m  1œ *

Steppin, Stone Proo m  -

O ak V alley 50

V alley V iew  50

C ity Financed U nits 3* *

C ity O w ned U nitq 45*

C linton Square &  W ilkerson

TO TA L 6,839 1,119*

* Develoe  with complete or partial city funding. July 7, 1O 3



CONVENTIONAL W AITING U ST (a/#Y )
A se o tD ila  œ M UG TI:E

>-  El v t œ E M  MdRF.e > R M  #z BEA N + K TM. % OFToTM. % OFD TAL
t- *  $2,=  *  1T6 11@ 62 a  t $ <%  95 a  15

.%

*@ M f - $5.%  *  4;6 3*  1'M  *3 3 2 1
.1*  41 5%  &  1%

$5,* 1 - R =  145 1*  R  x  1e 1 Q -  13 a  D
.a

$:.* 1 .- $1e.œ  *  $e; a  *  11 : : :1e jj a  .1
.a

$1Q.* 1 e. $12.œ  24 e  :1 n7 1g 4 1 2*  : a  O '?x

$12.* 1 - $$5.œ  12 &3 44 D  ; Q Q 1*  s @ *  e  N

$15.* 1 - $1:.=  3 1: a  13 4 1 1 -  2 a  F; a

$$T.* 1 - $D .(m  2 9 : 9 3 1 e 32 1 $%  *  1%

$* .* 1 - $22.=  3 3 Q a * @ e 1a 4 :%  *  @ $

0 -  $22.*  9 i : R # V 9 
.14 0.5%  1* W '

D TALS 3r2 1 .145 R 3 4*  121 14 5 2
.=  1*  @ #h

SECTIO N 8 W AITING U ST (3/4/ 3)
ie useie œ  R  CUMMI TI?E

N COME LEVEL ONE m o *IM REE M R R?E V  SEVG  + TOTAL % OF TOTAL % OFD TAL

t- l tlo  $2,=  212 =  21: 1a  e  15 5 974 16 1%  16 1%

$2 K $ - 15.%  2D  9!3 œ  17* 1W  4: 25 2,e  * 6%  O  P K

K5.* 1 - $7.=  312 241 $&3 14 Y  5 4 *%  13.G  D .R

$7.* 1 - $19.*  O  23: &  12t >  1Q 2 eK  11 4%  :1 %

$1Q.œ 1 - $12.*  32 1*  1*  $Q1 *4 15 6 =  @ a  91 $%

$12.* $ - $15.*  10 1N  *  52 D  6 ; 31T 5 a  M  G

$15 * 1 - çf'' =  2 31 46 x  14 1 1 10  2 1%  * 4%

$1:.* 1 - $D .=  2 16 1: 14 5 2 1 57 @ G  *  a

K#Ktœ $ - $22.=  2 2 5 6 T 1 1 24 Q 4%  *  'G

Ch-  $22.*  2 ' i ; 1 R ; IJ QA  1* O

TO TC  9%  ?.1 15 $.624 egt =  $*  53 6.e  1œ  %

N



eT-e p 'tgez 13 :ez '& 4 = sp;52 tym r rE e tm jm  x n ym lw  
p .e a

PR œ  /C o N * 0 #

PR O R C T BA SEB A N D TEN A G -B A SE D

R ental A ggle ne. Prom m z

M e m

r- - . .= x= - --  a . :. . . w ,a > e

* H-  3O 9 o :ce  1e :
M c- lx  1X  O :V-  1#l
V* -  16 - - *
% gM * o= .œ = -  1%  yo w  

. x

1%*: 4:::

P ro: .nd C ong

!. M J- - - PO :-  .1 T- B- - * - O - O

-  e s- m a s o w

:. M j- - pmo œ w -  , o u w - a - - - ma -



C O UNC IL lI00 S 1< G W O R K S B O P

Jtlt? l2 . l 9 95 . 5 * * p m .

2 :d Flcor C tlnference z enter

A GEND A

I W elcom e/lntroductlon N ejor V lnrnot

PART I B0USIN6 POLICIES AND PRIORIT IES (2 heqrs)

I Presentatlon Evolutlon of Houslng J W W alt0n/L J0n0S ( 1 5 m lns)
Pgllcles ln Charlotte C D Depertm ent

I I Perspectlkes of Houslng Pqrtners on Houslng Pn on tles (5 m lns eech)

* Pn vete Sector T png Pressleg

Prcpertg rlenegers? Cc:lltlcn

Jtlld Llttle

Croslend Propertles

* Publlc Hcuslng Herrlson Shennon

Cherlotte Houslng Authon tk

* Self-stlff lclencj &eeds Ted Flllette

Legal Serklces

Gw en

Fem llj Hnuslng Servlces

@ Nonproflt-sgonsored Htlus3ng Kethrkn Haeth Chalr

Char '-Meck Houslng Pertnershlp

J - Gecrge-W e  , r
.  

- ç.p-m rnlzrïktg-Beeefl-orgM u e lex

1 I I Ft 94 Houslng Prcgrem Actlvltlps J W W alton
& Fundlng Levels C 0 Depertm ent

IV Repcrt from  Ccm m lttee Chelr Ccuncllm vm bar Ckndae P:ttMrscn

V Ccuncll Dlscusslon .n1 Declslons
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PART I I 309 C ITV-FINA NCEP PUBLIC HOUS ING ON IT S ( l llour)

l Stdf f Presentetltm  J W  W dlttm

(2 D Departm ent

@ In?entorj of Asslsted Houalng

@ Revlew  cf CHA W altlng Llst

@ N 0?e Up :nd 0ut Theorj

@ lm pllcetlons of Bouslng Dlfferent Inccm e Groups

11 fptlncll Dlscusslpn snd Declslons
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* C H A  = 11  3931
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* Educe on

* Je pm pae -

@ D ay cam
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* Housee mg
@ rnn- m ar Educahon Pnvate Rentz T rack @ Pre and Post = upaacy = tk counx lm g

@ E - onal prepe ess

* M okvahonal prepare ess

* Sœ lal prem re ess

* Physlolop cal calm ty and adaptatlon
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