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A G EN D A
C IT Y  C O U N C IL  R E T R E A T

January 22-23 , 1993

C row n C lub, C harlotte C oliseum

F riday. January ;:

8:30 C offee

8:45 Opening Com m ents (W hite)

9:X  Focus 2010 Presentation (Bill G rigg)

10:*  B reak

10:15 Services A ssessm ent (OCl)

12:œ  L unch

1:œ  Services A ssessm ent (OCl)

3:X  B reak

3:15 Strvlces A ssessm ent (OCl)

5:œ  Adjourn

5:30 R eception at B elle A cres
- D lrections attached

/
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A G E N D A

CITY CO U N CY  RETREAT (cont)

Saturdav. January 23

%:(X) C offee

8:15 M ayor/councllN anager Partnersbw : B uildm g tàe Partnership tK uzl

Jcnne,lnstitute of G overnm ent)

10:X  B reak

10:15 T ransit: Problem  Solving by the Partnership
- v lslon (20 m lns) (Cram ton)
G he Portland Case Study (20 m ins) m obert PosqDeputy Gencral
M anager, T ri-k et T ranspo- tion D istrlct, Portland

, O regon) '
- council Q &  A on Portland (20 m ins) (
- 'rranslt Imjrovements to Support the Vision (20 mins) (Prossley) EE
- council Dlscussion (40 m lns) 
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R E C O M M E N D E D  SE R V IC E C H A N G E S i

E

(

O n the follow lng pages, please 11st a11 team  proposals that you endorse and feel :
should be forw arded to the approprlate standlng com m lttee of the C ounm l Thzs
com m lttee w lll be charged w lth the responslblllty of recom m endlng the best
alternahve or process for lm plem entlng the change to the full C ouncll i

In m aklng your recom m endatlons, please provlde the follow ing lnform ahon. è
i

1 Proposal I D  The letter slgnlfylng the team  that developed the proposal (A ,
B, or C ), follow ed by the proposal num ber (1,2,3 ) n at 1s, A 2, B6, C2, etc. i

2 P rlorlty Indlcate the pnorlty that you thlrtk the com nuttee should p ve tlus '(

proposal If you feel that lt ls a proposal that can be acted on rather
qulckly and w hlch w l11 have a m alor posltive im pact, rate lt hlgh If lt M II E
requlre a lot of tlm e or effort and w 111 have only m lnor lm pact, rate lt 1ow
C lrcle the approprlate letter hlgh, m edlum , 1ow  ,

!H  L

3 Flnancial Im pact G ive your best eshm ate of the savings or costs that w 1ll
result from  the servlce change U se the follow m g scale to the potendal

lm pact of the change

+++ M A JO R SA VIN G (m ore than $1 m 1l)

++ SIG N IR C A N T SA V W G ($200k - lm ill

+ M IN O R SA VIN G (K50-20ûk)

0 N O N E

-  M IN O R CO ST (K50-200k)

-  SIG N IFIC A N T CO ST ($200K - 1 m ill

- -  M AJO R CO ST (m ore than $1 m 1l)

4 A ddlhonal C onslderatlorts Indlcate any spem al concerns you have about the
proposal or addltlonal recom m endatlons you have for the com m ittee.



k Proposal I.D . Pn'ority Estim ated 5 Im pact

A - l H M u +++ M
ajor savuv

++ sjszuficant savuv
A ddltional C onslderators : + M lnor savuv

0 N one
-  M ktor cost

-  Slgnlficant cost

-  M ap r eost

Proposal I.D . Priority Estun- ated &  Im pact

J -2 H M L -e. u-p----,s '$''>'u -'e ''-e'
= p rp :7 n1t t-â le
,++ sl- t savup  .#

'S 'ö * * - 'YPM COOA dditlonal C onslderahorus: + Mmor savmg - 
?z

0 N one o  - o'M  * -0? 

4 2** * 5- u 'nnr cex A s-h yo o - .

.#/za/t-- Slgmficant œst ..2 Jo ztxï w o
' 

o p r t u.-  M apr cost y'Flav
. s  -rH A

Proposal I.D . Priority Estlm' aied l
- lm pad

H  M  L ++ + M ap r M vm g

++ sigrttrxant m vm g
A ddihonal C omslderahons: + M inor sawzv

0 N orte

.  . or co#

-  Sle care :0*
' -  M ap r cost

v
<

Prop osal I.D . Priority Kqttm* ated $ Im pad

H  M  L +++ M ap r savm g

++ stgntfk ant n virtg
A ddltonal C olu iderauorts: + M mor savtns

0 N one

-  M m or cost

-  slgnultant qost

-  M gp r cost



M A JO R SER V IC E G R O U PIN G S

FIR E PO LIC E SO LID  W A ST E

11 R re Fightm g 20 Pollce Patrol 29 Pickup H ousehold W aste and Recyclable
12 R re Investzpatlon 21 C rtm e Prevontlon 30 Collection of M iruv llnncx)tts Ilem s

13 R re Prevention 22. C runlnal Investlgatlon 31 Com m unlty Im prevem ent
14 Em orgcncy M anagcm cnt :23 N otse Conlrol 32 Street c eanm g

24 street D rug lnterdlctlon 33 M alntain C entral Bttsiness D tstrid

25 Y outh R zrvlccs
26. C nm e Laboratory
27 Tayzcab O rd lnance

1 A nlm al Control

T R A N SPO R T A T IO N  PLA N N IN G  N EIG H BO R H O O D
D EV ELO PM EN T

34 Translt System  5 Lqnd D evelopm ent 6 H ousm s Preservatm n
35 M ove Trafflc and Regulatlon 7 N elghborhtm d D evelopm ent
36 Street Llghts 19 Long Range C om m unltyï 8 Com m urdty Relado-
37 Transportatlon Plannm g Land U K  Plannlng 10 Eœ nom ic m velopm ent

38 M alntam  Streets 17 Jcb Trainm p Developm ertt and
Placem ent

18 N d gllborhtm d ba* d C ltent
A ssistance

41 City Wttttirt a cty h

X

PU B LIC  FA C ILIT IES M A N A G ER 'S O FFIC E/
A N D  EN G IN EER IN G  M ISC ELLA N EO U S

3 Engineerm g C ap tal Prolects 2 Cable Francbise O versight
4 R orm w aler D m ces 9 Custom er r>eaw ce Center
:5 Landx  pea M alntenance 28 Public Sew ice and Inform ation

rorestry 39 Fundlng to Cullua l Faoliues anu A genoes14
. U rban

40 Fundlng to C om m um ty A gend es

)
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IN F O R M A T IO N

- c ounc-u Ret- t W FICE QF Q W  CtER<c .
v

n e council Retreat will be held at the Crown Club of tàe Cbarlotte C/lL% um he nnln: at 8:M  ax
F rldaz. Inform adon for the retreat is n/nnbM . including:

-  A genda
-  Fœ us 2010 ReD rt
-  X I Service A sr sm ent R em rt

To get to the C row n C lub, enter the C olix um  from  Y orkm ont Rtkqd and follow  the signs to *shlppm g az

R = iving*. Park your car in the back of the Iot as there w tll lM  tractor trallers m x euvering around tlz

lœ ding dœ k. A s you w m  tow ard the lœ ing dœ k, 'A e the ouiide sfm'-  or elevator, on your nght, up ox

level to the C row n C lub. n e C ouncil R etreat w ln lM  in the Purple R œ m .

m vroll M eetln-

A s w e m enuone  in l% t Fnday's C ouncd-M anager M em o, there is a m œ ting x t for tom orrow  m om m g al

10:H  a.m . to dix uss D yroll issues w 1t11 C ouncilm em e r Reld. A ttache  are the letk rs that have 1.

exchangd  *  date on this issue.

Tom olw w 's m œ ting w ill lx  in the 15th tlx r czm ference = m . A l1 Cm ncilm em V rs are invitd  to attead.

StoM  W ater Serd ce

Y ou are invie  to the oftk ial *kickm ff- of the Storm  W at r Selvi=  Program  tom orm w  at 11:30 m m . at

the hom e of G uy and K arla M iles, 2635 H llllard D rive. Rep-----tativea of tlle m d ia have lx en invie  to

hkhhght thls new x rvice to the com munity. Attache  ls the ftrst of m rie ical newsletters that wlll te
prep'tre  for the Program .
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a Ie of nten

The pfzâ'l a  P rologue r/l: K ey to Fap lsrlng the Fum re . 1

FuvtM .r for the Wkr?zr: 5

* W hJl Klnd ofpeople D o N e W cal To B6 ?

. IF/IJt D o W d W 'tznt O ur C om m untty To fa tlk L l1z ?

* H ow  D o W e W lal To L lve ?

The N 'e.'t'z Step A 'euw ln,g the Fl-çltpn A llve . . . 16

A ppendlx

. F O C U S 2010 T'açk Force . l

. Vlslon Feczn.r . .. 11

. Suggested Jrrclrgle.ç/brAccsrnplllàlng the G/cl.ç . Jv

. F O C U S 2010 Jrlrvey Execunve sk rzlzntzr
.
y . .u 71

. R ound O ne C /znrzlzlzllly F orum  Inp ut .. . . .. . . x rw 11

* F O C U S 2010 Contrtbutors . . . .. . ... .. . - .. . . . x cr:v



FIr US 2010 Rem rt

t oIo e >.

to  Io n-n e  uree  e

W hat do w e w ant 0ur com m um ty to look hke m  the fum re? O r, m ore speclfically. w hat do w e w ant

C harlotle-M ecklenburg to be ln the year 20109

n ese are unpon ant quesuons For w lthout a shared vlslon of w hal w e w ant to becom e, ourlourney

m to tEe fum re ls haphazard and dtslom ted, and w e are m  danger of bem g pulled m  so m any dtfferent

dlrecuons that w e becom e lost and confused

n e last tzm e our com m unlty sat dow n together and peered lnto the future w ms 20 years ago w zth a

program  called çtD unenslons '' M any outstandlng suggesuons w ere = culated m  that process, and m any of

them  w ere unplem ented n e result w as a stronger and better C harlotte-M ecklenburg

N ow  -  as w e approach the end of the 20th cenm ry -  lt ls tlm e to repeat the vlslom ng process W e

areatan advanm geoustlm e m  ourdevelopm entasacTty and areglon to atand back from  thepresentand defm e

ot!r hopes for the future and w hat lt zs w e w = t to becom e arld w here w e w ant to go

A nd so F O C U S 2010 w as bom

F O C U S 2010 h:ts been a com m um ty-w lde, broad-based vlslonm g process, an effort to m volve all

segm ents of A e populatzon m  dlscusslons abtm t the deslred future of M ecklenburg C ounty

R ecogm zang the lm portance of thlA tïsk. the C lty of C harlotte and M ecklenburg C ounty, along w lth

the C harlotle-slecklenburg school board and M ecklenburg's ssx tow ns, w ere all sponsors of F O C U S 2010

U N C C 'S U rban Instlm te w as selected to oversee and coordm ate the prolect

n e goals of F O C U S 2010 have been to ldenttfy lssues of concern, encourage open dlalogue, create

a vlslon and butld com m um ty consensus

A  num ber of actlvltes w ere lm plem ented m  order to engage the cofnm um ty m  dlscusslon 37

com m um ty forum s. scheduled m  tw o rounds, w ere held at van ous loeauons l roughout th: county, a

telephone survey of 650 rem dents w as conducted by the U rban Instlm te, four focus groups for busm ess,

com m tzm ty.nelghborhood and M ecklenburg towns wereheld, andayouth fonlm w as sponsored (Fm dlngs

from  the flrst round of fonzm s and the telephone survey are m cluded m  the report's appendlx ) -

n ere w as also a vanety of efforts to lnform  and get cltlzen m volvem ent 1,775 organlzatlons and

m dlvlduals w ere conm cted by m all lnvltlng them  to parûclpate. a hodm e w as establlshed for people to call

w lth questzons. ldeas and oplnlons, a speakel.s bureau w ms form ed, a radlo cam palgn w ms conducted on ten

1



FIM JS 2010 Rem n

statlons fw o w eeks pn or to the f'lrst and second rounds of com m m u ty fonlm s talk show s w ere conducted,

an electronlc tow n m eelzng m t.h a call-m  segm ent w as televtsed. and there w ere specm l outreach effon s m

the C lty W lthln A  C lty nelghborhoods and am ong the elderly A ltogether som e 1,550 cldzens partlclpated

m  the process

T o brm g all thzs m put together to create a cohesw e vuslon, a F O C U S 2010 T ask Force w as form ed

B tll G n gg, E xecutw e V ce P resldent of D uke Pow er, and R uth Shaw . V ce P rem dent of C orporate

C om m um catons at D uke Pow er. w ere appom ted as co-chatrs by C harlotte M ayor m chard V m root and

M ecklenbtlrg C otm ty C om m lsslon C halrm an R od A utrey n e m ayorand chnlrm an convened an Im tlatzng

C om m lttee, w ho w orked w lth staff to m eoduce the prolect to the com m um ty and to encourage cldzen

paruclpauon A n addltzonal 30 people w ere appom ted to serve on the F O C U S 2010 T assk Force. and they

w ere then lom ed by another 27 reszden?  w ho w ere elected to the tmsk force at the flrst round of com m um ty

forum s

xs.x B ased on the lnfonnaûon gathered from  the flrst round of com m um ty fonzm s and other actm tles, 13V1 

fconcernwereldenv ed Commumtyspm q Cnmeg ubhc Slel .W velopmene lannlng,Economy/X  V 'SSLCSO
Ah Jobso usm ess,Educatlon/chlldren, Entertntnm ent/Artc ounsm ,Envzromnent, Governrnent, Healthcare,V  

Human Servlces, Transportatlon, Uptown, and MlscellaneousB %
QQ n

ese lssues w ere then grouped together to create slx areas of focus for m dlvtdual team s T ranspor-

Q  tatlon, Econom y and Jobs, Crlm e and Pubhc Safety, Plnnnlng, tlle Center Clty and the Envlronm ent;
'h <

. E ducauona H um an Servzce.s ard  H ealth C are, and C um m tm tty Sptrtts E nterfnxnm elm  A rts and T ounsm ,

G ovem m ent.and v scellaneous E very team  developed i em slon foreach lssue m cluded m le r eaofw ork.

n ese vlslons w ere then dlscussed and approved by the enttre tamk force

M em bers of the task force put m  m any long hotlrs. sm dp ng tlle kssues. learnlng about present

condluons and posszble altem auves, and engagm g m  m tense and hvely dlscusslons thatm any ttm es tum ed

lnto heated debates B ut the goal w as alw ays to btuld a consemsus

n rough all thzs. ltsoon becam e clearthat although the B sues and concerns w ere dm ded m to separate

com partm encs for loglstzcal ease, they w ere, m  fact all m ter-related For exam ple, the aup ort ls botll a

e ansportatzon and a busm esslr ue.and the success of i e N ew c hr loœ c onventon G nz rz closely llnked

to tlte alrport's contm ued grow th and developm ent Increasm g the cotm ty's populaton denszty ls a w ay of

m aklng m ass rrnnslt feaslble and also a w ay of protectng the envlronm ent by m lnlrnlzm g tlrban spm w l

C n m e preventlon - an m tegral pm of deahng w lth pubhc safety - starn even before a chtld ls born,

w ltll good prenatal care for the m oi er and alovm g, safe envlzonm ent n atbnngs m  concem s about health

care, hum an sem ces and educatom

Y ou w ant a healtby econom y? n en you need a Aknlled. educated w ork force W ant cle=  alr? n en

you need less cars on the roads and m ore people usm g m ass tm nslt Y ou w ant a harm om ous com m um ty?

n en you need m tegm ted and dw erse nelghborhoods

2



FIX U S 2010 Rep m

F orease of pm sentatlon, the F O C U S 2010 vlslons w e are presentm g here are dm ded m to the 12 areas

of concern lm tlally ldentttied B ut w e ask that you see them  m erely :ts dlfferm g perspectlves of the sam e

plcm re -  the ptcm re Qf w hat C harlotte-M ecklenburg w ant,s to be m  tlle year 2010

W ey V SW CF tIH CC EmSIC Qtlestlons

P  W hat Kind Of People Do W e W ant To Be7

n e C om m unity Spln tv lsaon saysw e w antto be an open and acceptm g com m tm zty thatlsefhnlcally

and culm rally dzverse

n e G overnm ent V isaon says w e w ant a govem m ent that ls truly eof, by and for tbe people,'

rnaxam lzang cluzen m put and m teracuon betw een the cluzenry and tts elected leaders

n e E ducao on V ision calls for a hfe-long system  of all-encom passm g educat on for all resldents

n e H um an Sern ces V isaon calls for a w orklng hm n an sem ces syslem  to foster healthy com m unl-

tles

n e H ealth C are V ision calls for a baslc level of healthcare avazlable as a n ght for all resldents

#  W hat Do W e W ant Our Com m unity To Look Like?

n e E nvirom n entv ision w anz  acom m m uty w lth clean am  land and w ater.plenty of green space and

an actw e, u ow ledgeable populace

n e P lanning V ision calls for a hvable urban com m tm lty

n e C enter C ity V ision sees an urban core that ls a reglonal crossroads full of people and dw erse

acû v lttes

>  How nn w e w ant To tive?
?

n e T rarlsportation V ision sees a transporbaton system  that ls lu ghly-m tegrated, m tlltem odal,

flexable and accesslble to a11, resultm g m  a cleaner, greener com m unlty

n e E conom y and Jobs V ision w ants a cldzenry that ls fully-em ployed and well-pazd m  satzsfym' g

Jobg

n e C rim e and P ublic Safety V ision calls for acom m um ty that ls cn m e-free through a thorough and

falr system  of Justzce and a m de vanety of preventzon program s

3



FCL'IJS 2010 Rem n

n e E ntertalm nenç A rts and T ourism  V lsaon w = B  us to be a com m um ty w here lt's fun and

stlm ulatm g to lw e and vlslt because of the accesslblllty and dw erslty of our offerm gs of the art-s,

recreatlon and entertalnm ent

If there ls one them e that nm s through a11 the'se vlslons. lt ls the concern for fnTrness n ese vlslons

all recogm ze that w e are only as strong as ourw eakest m em bers W e m ust all have the oppornln:ty to share

m  the good thlngs and vnke on the responszbth ty forshm ng w hatls unpleasantand forperform m g necmssary

tmsks O pporm m tles and burdens should be equally dtsm buted for C harlotte-M ecklenburg to reach lts full

potenual

n e m em bers of the F O C U S 2010 T msk Force w ere so m oved by these vlslons that they couldn't stop

once thelrdream sw ere an lculated n ey w anted to share w lth others w hati ey had lea ed u d w hatm slgha

they had gleam ed So, m  addltton to tbelrvzslons. l ey have m cluded goals tilat need to be ach eved to m ake

the dream s a reahty, and then suggested stratep es that could be lm plem ented to accom phsh these goals

M aybe there ls som ethm g speclal abouttlus place From  the clty's earhestbeg:nnlngs m  the m 1d-18t.h

centuc , the resldentq of C harlotte-M eckienburg have been a people w 1th a plan -  a people w Tth a fm n

purpose and w lth lofty, yet pm gm atzc dream s. and a consu tent lustory of acluevm g them

n e people ()f C had otte-M ecklenburg have never been afrm d to dream  great dream s N or have they

been afrald to announce those dream s to the rest of the state, the country and the w orld, and then do thehard

w ork necessm y  to achleve them

n e flrst steps have alw ays been to bm ld consensus and create shared goals n e pcople here beheve

m  m ovlng slow  to m ove fast, and lt's a strategy that has w orked tune and tuue agam

F O C U S 2010, thoughconcentrated on thefuture, h;ls deep rooa m c harlotte-M ecklenburg'spasL For

lt ls only by u ow m g w here w e have been that w e can declde w here to go

4



Fr S 2010 Rcm rt

œ f e  reIslo ns

at K iM  of P M ple >  W e W ne  T o R o?

'*  S pint'om m un

T he V isio n : R ecogm zang thatculm m ldlverslty w tll be an m trm slc pm of ourfum re, C harlotte-

M ecklenburg should be u ow n by the year 20 10 as the m novatw e com m um ty of the South,

recogm zed for lts w elcom m g spm t and acceptance of a.ll people

n ech m ate of the com m um ty w lllbe one m w hlch understandlng

of dlfferences ls a w ay of llfe and the m tegn :y of each person ls -'

a gw en It w zll be a reglon that pn des ltself on 1ts can-do spm t,

lts capaclty t0 Create an envlronm ent w here Posltlve hum an

relaûons are nurm red and valued, and an m tem auonal com m u- * 1
jl

m ty w here opporm m ty and access aze afforded lo all groups
T: bll

,-  a )
Goals To W ork Toward To Achieve This Vision: C ' JIl u,:

X L

#  Goal 1 Rau.e l/le level of ovareness c??d understnnrhng of Lwfmrtzl a
slnulannes crltftfl#ercnce.ç -'

l

>  Goal 2 Htwentoretzndabroaderbzeofvolvuers m Accsrrlzrwalry,
rep cnnggreateriverslprelsytme- lcln, mc/rae, geog- Q
raphy, age tznd gender

#  Goal 3 Create a = re culztrally crlt:f ractally mtegrated c/znrnuru/.y

#  Goal 4 Encourage yle ntedza mprtzwtfe more lwlcncetf, educaaonal .
anaoblecnve relwrr-  ofthe coznrnunlry'a newl cazl eventa -yy

Z

5



FIM JS 2010 R ep xt

overnm ent

n e V ision:Recognlzm g that governm ent ls an tnstlm tm n itof the people, by the people and
for the people.'' the destred fum re for C harlotte-M ecklenburg ls havm g a govem m ent that ts

fzscally responslble, I'nîfïed, open to frequentevaiuatlon and revzslon, w hose leaderslup m zrrors

the dlvea ltym  i ecom m unll ,i atprow desfrequentoppor-

nlnltzes for czuzens and elecz d leadeD  to m terack and that

effecuvely and efficlencly serves the needs of allsegm ena  oc

the com m um ty

G oals T o W ork T ow ard T o A chieve T his V islon :

#  Goal 1 Strengthen the cooperanon anl coordmanon tzzazw:
Charlotte C'lr

.

y C ouncllb Cb unry Com m tsston, Tbw n

Boartls, regtonalnetghbors, repreldnllllve.ç to l e G en-

eral A ssentbly fzrlt:f to the C ongren , to the end that clry,

county regtonal, state = J federal programa reyiecê
com m untty gt/ti2.ç

#  Goal 2 Adoptperformance rnemçure.ç crld use creanve cà= ge
w tthm  w vem zrlenr

P  Goal 3 Promote an open enwrsrlrnznf/br clazen parnclpanon

#  Goal 4 Encourage v rc equttable geographtcal dllrrldwrlla ofdestrable tzzltf undemrable publlc
p clzlnel

#  Goal 5 Encourage the rrltza'x medka lt7 enhance 1:.g rrpornng of c/?mllfzllry news, acnou elt/ler
proposed or taken by é'/vem zzlznl andother prgcnlzca/?tç whtch cf ecl the c/zzzrnzznlry, and

all other acnvlnes wàlcà/zrl er c sense tp./csrnzzllzalr.p

d * n

T he V ision: In 2010, the educaûon system  m  C hadotte-M ecklenburg w tll be one that enables
all resltentâ to develop thezr full potennal and to becom e conm bua g lesldents through an -

accesslble, llfe-long system  of all-encom passm g educauon n 1s system  w tll be chent-centered,

em brace and nurture dw erslty, and actw ely prom ote m dm dual ach evem ent-

6
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Q o als T o W o rk T ow ard T o A chieve T h is V isio n:

#  Goal 1 Make pre-schoolpreparedness a prlsrlry to c/lure that
all chlldren are com lng to school retzdy to fecrn-

v  Zz

#  G()al 2 Create a publlc school JFJIE'M charactenzed by
Càclldnglntj'crltfêllefll'urclAle academlcannrlnrds *' y Fk4@
whlch all schools Jzltf students ar6 requlred to zv gggs
n teet,

. A  hlgh cutzflr
.y of teachtng where a vcrlery of .-

tnteracnve and lnterdtaclp llnary app roaches are 
.
ee

rzb n w zzused to meet dl/
.
/èrcnl students ncetf.ç x

. N ew and challenglng resldentsnrlrled to l/le teach-

/ elng p oo 
,

. A  longer school year to ccct/vlpzcltiirc the ctftfl-

nonal ftrcrnlng nm e requlredfor J'rudenl.r to m eet àlyg/lcr educanonal Jtcntfcrtiç,
* D ksclpllne arld hlgh Jlcrltfcrtlç ofclnzenshlp,

. n e creanve lu'e oftechnology In deltvermg educaaon,

. A school-of-chotceprocess where cl schoola have ctzucf andadequatefaollnes t7atf
resources, tzrltf

* Full pcrnclpcatm  of teachers, pcrena, students and the contm unlu-at-large ia
help m g ?o shap e the p ubltc educanon J'u le?n-

#  Goal 3 Make connnued educanonal opporttmlnes tzvcllele ln an open eawrtmznenl whlch allows
resldents access to hq h pnortty lrclnln: to vze'l the neeâ  ofthelob n zrket and a vcrler.v
ofcredlt beanng tzrltf non-credlt :ccnng learnm g opnons

#  Goal 4 Ofer rnore hqher educanon opnons lncfutfzn.g :he l/ccf avatlablllty ofa vcnery ofadvanced
degrees, = l shartng ofresources tzrnon: our rep on 'J colleges JZ,J untverslnes

u m a n

T he V isio n : B y 2010, w e w lll have healthy com m um tles that have been created through a re-

deslgned hum an servlces system  that m ore effectw ely alds reclplenz  m  an upw ard and m depen-

dent dlrectzon w lth an em phasls on affordable housm g and adequate daycare for cluldren and
-  -adults U nder tlus system . both adm lnlqtrators and reclplent.s m 11 be accounm ble ro the pubhc

7



FCE U S 2010 R em n

G oals T o W œ k T ow ard T o A chieve T his V ision:

#  Goal l Make 1) eaater for reclluenl.ç to = v: from betng dependents to becommg c/nrrl:unn:
m entbers pylocler.y

1  Goal 2 Treat àuzncn sermce cltenta wtth respect c-çpcrrzler.r tn theprovtslon o-/lenqce.ç

P  Goal 3 Through cn efecnve ccnrrcl oraantzanon, re-dexlga and coordlnate the dellveo o//lur?zun
senqces whtle pr/rx lsn.î conununlty-baaed Ialrlctlve.g

#  Goal 4 Put mplace a workable (IZIJ affbrdable à/lf-çlng progranv

1  Goal 5 Provlde aaequate daycare xerkqcelyor chllaren cad adults

#  Goal 6 Make àuzpazl senacesprograma, nzëvlnllrral/r.ç and reoplents ccc/urlle fe to lhe commu-
nlry h rough p ertodtcp ubllc evaluanon

1  Goal 7 Promotefanuly = ll cnd well-betng wlthtn the f'fuz?'lcrl Jem cel systenu

œ .a e  e

T he V ision : A  bmslc level of quallty health care should be avatlable as a n ghtfor all resldents

n at m eans a ratzonal plan for delw ery that m eets com m tlm ty needs and thatequally, efik lently,

econom lcu y u d hum u ely o m buz sx so= eso ough aum fied health system  thatu m tegrated

w lth other com m tlm ty m stzm tloms M  servlce prow ders m ust be accounm ble to the pubhc

G oals T o W œ k T ow ard T o A chieve T his V ision:

#  Goal 1 Focua àecltà care onprevennon Jatf wellness

#  Goal 2 Promde c/- reàearvc health care servlcesfor chtldren through làe schoola

#  Goal 3 Provldepractlcal àt/??ze health carefor the elderly, chronlcally 'z.nH ternunally llt

#  Goal 4 Have capablltnes cntfle= rlw/y/br treannn a pzula-clzllurcl sooety

8
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>  W e W ant O ur c om m un'o
To k U kez

he E nviro nm e nl

T he V ision: h i eyer zoloychr lotv -M eck enburgw lz Y am odelenvgo= enx com m um ty
w lth clean,clearand odorless alr, an am ple, hlgh quallty w atersupply, clean lakesand stream s, and

abundant nam ral areas w here natw e plants and anlm als floun sh W e w tll be know n for our

responslble stew ardshlp of our nam ral resom ces, our

state-of-the-art envlronm ental program s, our broad-

basedpubhc aw areness of andm volvem entm envunn- G  $47 .
. .

$'*  
.

&  p *' - j AR
m ental m auers, and our leadershlp m  reglonal and '.e- .I 

,# @ ZV .M -m terstate cooperatzon ..*''** &

l l $+Z 1 &-'! 
oy.y j .....,;.s'>

. // /' '',>> /e e.
.y -G œ ls To w œ k Tow ard To A chieve This V ision: '/ .<@ .

z,,;r' s *

#  Goal 1 Increase clnzen awareness tzrld undervtnnrhng of '*- .r.-'
andparncïpanon In enmronmental rncrler.v x , oly z z'Q'.Q'

#  Goal 2 DsebpA lp o- ntan ln-à- v oG cocp- * l
w l&  tzrltfrerl/acl enm ronm entalp lo u e

#  Goai 3 Meet or exceed zrarc and/orfederal crzzxzFnrdxytv .*.-'- - x
azr çizto ly m  l e conm tuntty

#  Goal 4 Enhance crltf mmntam #le water çutzllry of Jzziw.r
and streanzL m  order J() prom de = pl hq h-qualtty tfrlalvzlg water, recreanonal tplw rllw aex

crldtzn abunrlnntdlverslty tl/tzzzlazllcrltp:l cpd m l???a/.ç

#  Goal 5 Preserve open space cndvegehzNon lllrouge ulie comnumktyfor recrecnon,/lfmnon, ncmrcl
hablm tprotecnon rzmzf aesthetlcs, w htle rzunlrnza n: urban Jprtzw l

#  Goal 6 Preventv reduce =d manage wtzâ'lr generated ln l/lc conununlty

#  Goal 7 Increaae làr uae ofrenewable crltf/tpr alternauve eneqy sources that are envlronmentally
frtendly ln orderto dlvery!fy energysources ZVAHJ/ reduce currentreltance onfosstlfuels cntf

-  

nuclearlsslon.
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lanning

T he V ision : In theyearzolo, C hadotte-M ecklenburg leadeD .supported by ageneral cltzenry

actjvely lnvclved m  dem slon-m nkung, w zll uphold a otrong com m ltm enr lo plannlng and IB focus

on our bem g a hvable urban com m um ty m  the 21st century

G oals To W œ k T ow ard T o A chieve This V ision:

#  Goal 1 Have coordtnated count-vwlde cntfregl/nclplcnnlng on cn onnolng, comprehenstve :JJIJ

#  Goal 2 Have a developmentpanern tn place #lJ1
* creates dkverse opportunlnes for à/luvng, shopplng, employment, ,arerazlarzteat,

health xervlce.ç = l educanon throughout the county  Jzld m tegrates these varkous

Jzâz.ç whereverposstble through rl' ed deslgn Jzd plcnnlng,
* suppom  rntzâ'.ç translt connecnng ccrlvlry centers cnd m q or c/rrle rl,

* provldesforequltably-dlsplbutedlow lasrzzle houmng throughout f'âcrbrze M eck-
lenburg Cb unr.v = J the Jsx M ecklenbuq  tow ns,

. tssenslnve to m enaturalenvlronment, hlstonc charactery dc tquetdennp ofarea
w llàln Charlotte, the Jl.x tow ns tznf.l the county,

* carefully lntegrates schoolfaclllnes = d thelr locanon wlth l/le overall developm ent

of the c/pw w nlly,
* encourages c/Tl com p lem ents a àdtzl#e , dynanuc center cla ,

* recogntzes the ectm /puc lmportance of t/;e alrport, rall crd road systenu cnl
provldesfor companble J'urr/lznzhzlg land u-çe-ç, and

* encourages Jncrer el urban Jerm ne.ç

#  Goal 3 Have ndlg/llrrâtmtf.ç thatpromde safe, Jlvcâle envtronmentsfor a dtverse rnzx ofresldenta
who are acnvely lnvolved Izl the health Jatf well-belng ofthekr nelghborhoods

#  Goal 4 Have a comprehenmve, .flf/ly-plcrladd trotsportanon Jyllerzl betna aggresstvely developed
làlrl.ç em ctent. encourages lessauto Jerendencyhyprovlllng moreopnonsforman  rr= .çll,
pedestnana zznz/lucycllltç; and pualzazzel the Ilnrlcr/a developedarea  tp/'/le communtty

#  Goal 5 Scve a c/rnzzufalry destgn stnnrlnrdfor 'çrreetçccpe-ç, publlc andprwate tfeveltlrraenf nnrl
open spaces that re/lecr.r tnnovatton Jatf quallty, cntlpr/plsle.ç adequate loag term m unre-
n c n ce

#  Goal 6 Have a general publlc whtch l.ç knowledneable d plcnnlng matters cad mterested = d
'hnvolved ln plcnnlng dectskons

10
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%  G e  '

T he V ision: Jn the year 2010. the Center Clty w tll be a rep onal crossroads that attraca people
and actlvm es and provldes a pom tof ldenuty forc harlotte ln the natzonal and m tem atlonal settm g

It w zll be a tm lque area reflected by 1t.s soclal, econom lc, culm ral and developm ent dw erslty

(Center Clty ss defm ed ms the area m cludm g the core area w lthln the m ner loop and the nng

nelghborhoods )

G x ls T o W œ k T ow ard T o A chieve T his V ision:

#  Goal 1 Substannally mcrettge the nuznâercnfftflver.çlryt?/ferllercll restdents llwag ln eiclnrlgtzad
ndw urban-scale nelghborhooda that are dtsnnct tzatf have a Jllg/l degree tl/llvcblèr.y

#  Goal 2 Have a growlng and dlverse employment, buslness tzatf retatl Atzâ'e ln the Center Clly

#  Goal 3 Create ln the Center Csly ahrst rald,-ffdxl:fe transportanon Jyl/e??z made up ofroada, zrltz-ç.g
translt, lncludlng rcl! = # shunle â'dn vce, p edestn an w alkways, p crtqng, = d connecnons

to the tzlrlw?'l Other zzlotfe.ç oftransportanon should be tncluded c.r needed

#  Goal 4 Provtde ca tmrtvaled vcrlcr.y ofacnvlnes m the Center Clry, lncludlng unlque >J diverse
m tertor tzrltflrreel levelshopptng, cultural, htaton cal tzntf entertam m ent am enlnesb educa-

non â'erwcdâ., CZ)J speclallzedfaclllnesfor & /?-l.g, m eenngs = zf convennons, = tf m edtcal

âz r vlc d.ç

#  Goai 5 Achteve tzrl excepnonal lfrbczl character wlth unltyue archttecture, plazaa, pcrkg, andpubltc
crt pedesm an-fnendly Jlreea amzfwcftw cyâ', speclallzedbutldlng andstreetllghnng, other
Jcâqgn am enlnes, = tf dlstrlcts w lth Jlngulcr character cntfperx ncflr

.y

#  Goal 6 Celebrate the Center Qry'lptzçtin ordertoprovtde restdents wtth asense ofthe c/zpznunlly 's
AIJIO?'

.
M

#  Goal 7 Gtve resldents tzzd vlsltors a â'Jrtmg sense ofpersonal JJ/'er.V tn the Center Clry

#  Goal 8 Bulld Jrrtmg communlty supportfor the Center Ci@ tz.ç refected by Jrr/ng publtdprlvate
pam ershtps cnd actlveparnclpanon l7y nekghborhood sroups and other tlrgcrllccll/na, the

lnetflc and general clnzenn
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H ow  >  W e W =e  T o D v' e*.

ra n s x  O n

T he V ision: W eetm slonbythe yer zoloah gk y-m œ graz d.m ulu-m ods eu spoM uonsysœ m

that ls flexlble and accesslble to everyone, preserves the area's henm ge and envlronm ent. and

tm proves the quahty of hfe forthe people of C harlotte-

M ecklenburg and the reglon W eenvtslon acom m um ty =
m  w hzch resldents prefer to use m mss transltso they can - ' 'e  -

U  &  A . -expenence less congesûon and less polluûon W e se,e -'
aF  K- -q -

grow th patterns resultm g m  ne> ork s of pedesm an- --
.. . -<  =  -=  -=  -

d neighborhoods and vtllages, each w 1t11 ser- =  ---onente n

vlces convem ently clustered around connectlons to - -

pubhc transportatlon Sldewnlknq. greenways and b1- ( 1):+  -
cycle factllues further llnk- the vtllage-llke nelghbor-
h ds together resttltm g m  a cleaner and greener com - - - -
0 0  ,

Thls transportaûon systern wlll be based upon 1 1 l -
m tm ll =
a rechm cted fundm g plan. em pha zlng pubhc tram lt ..-
funded through a dedlcated source - -

G oals T o W e k T ow ard T o A chieve This V lslon:

#  Goal 1 Enhance tzzld develop publtc Z= .C translt .s'ylre??tç

#  Goal 2 Reduce dependency on â'lngle-lccupcar vehtcles.

#  Goal 3 Improve r/ctfç and develop a reglonal àlgàwtzy tranaportanon network

#  Goal 4 Contmue to develop Càcrlorle/fbllglc.ç Internanonal Alrlwrl as a regmnal resource.
A lrpr?'t expo tston Je uld be undertaken w l1  regard to th6 a nrundlng enm ronm ent tzzd

w tth nou'e tz:clernent ln puatf

#  Goal 5 Create a Charlone-Mecklenburg Tran.slltlrlalxmAu/mrlp tzg alrst rep towardsfovmmg
a reglonal Jrtznâpt/rttln/n authonty Itshouldbeprofessum ally Jrzz/./'etfy/vollerlyx/l/zldetf= d
responakblefor the coordtnauon o.frraruw rltzaoa acnm nes andhave equltable representa-

ttonfrom all afected cretz.ç

12
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M no m y and Jo bs

n e V ision: 0 ur vjslcn for dle year 2010 Is f0r all resldents to achzeve econom lc secunty and
personal self-esteem  through productlve labor T o achleve thzs vlslon, C harlotte-M ecklenburg's

w orkforce m ust be fully em ployed, hlgllly-sk:lled, educatedv

w ell-tram ed, productlve and w em pald

+ +  -

G œ ls T o W ork Tow ard To A chieve T his V islon: ''5

'w <.a Pz#  Goal 1 Enaure Sztz/cll resldenta Iccm the necessary Jklflç *7 enter llle V f
workforce tzzld to succeed through m creasmg .* 22 levels -

4 ë' :z
AN - @

:#  Goal 2 Encourage Jzlzfâwlwtm /t7ci small buslnesses &7 ensure l/lcr .v-
1 ey are aol lmpatredby ràe success o/fcrger companles -

. .-  
.j.

#  Goal 3 Attractto Charlote-Mecklenburgbuslness, ct/??g=lelca# 9  -- .t- %
mdustnes that are reâwecylfl of the foccf enmronment, - +T
acnve catfcorrlp erlrlvc m  theglobal econom y, and senslttve

to the aeetf.ç ofall relldensr

#  Goal 4 Encourage buslnesses to takepro-acnve pzecxure.ç to locate In and àlr' peoplefrom cretz.ç
ofhlnh uaernpl/ylnznl and underemploym enî

#  Goal 5 Enhancesdeg ydchar/tte-Mecklenburg'ssuccess ln crrrcclln,g lnternanonalentrepre-
neurs = l buslnesses

#  Goal 6 Foster growth In Charlotte-Mecklenburg's Jlturlltzflly mdustry

13
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'

m e and blic Safetn

T he V ision: B y the year 2010. there w lll be a pnrtnershlp between reszdene , govem m ent

leaderslup, the m edla, busm esses, schools, theludlclary and law  enforcem ent agenm es to ensure

that tlus com m um ty enloys an envzronm entw here cn m e ls not tolerated W orklng together, they

w lll ensure th at tbe appropn ate support m echam sm s, preventton

u d zne > enuon m eu ux sam zn place to ens= i at% scom m um ?

ls cn m e-free j

1
;: t
# IG oals To W œ k Tow ard To Achieve n is Vision: jt
t i' .! 

.

j.#  Goal 1 J:14 communtv thlnkmg Jzld prlonnes tn order to zzz-reâ'l t =
. ;

crl?ne ln a p revennve ?,lt/&

z # --1  Goal 2 Crecle a Cnme and Publtc Sc/'ery Ctnzena Ouweach Ctl?tmu/- ': j
tee whose role would be to â'erk'e tz.ç a crl-  prevennon t LI 1 11t(
advocate czltf to prtprzltlle parm ershlps Delween lcw enforce- j. J

d resldents 1 P' -m ent agencles =
J- I

1  Goal 3 Encourtqe re/brrna In the crlmznclyulrlce nstem cnd ln Iaw
enforcem enz

#  Goal 4 Obtatn greclery7exl:lflry to ldennfy creanve Jofurlt?rl.r andfundtng sources to address local
cri?pe andpubllc Jtyery usues

#  Geal 5 EgrdrehY llttanonpro&r= forofenkrsydcrtcnaulnordertopreventthetrre-enn
lnto the cripuntzllu-m c: systex

#  Goal 6 Teach conlllct resolunon JkIfJJ to chtldren cad adulu

#  Goal 7 B'ork wtth the Iegulcmre to tmplentent a ltzwprtm ïn: resntutmnfor wcrlraç
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te inm e nt ae  T oun'smD ,

T he V sion: R ecogm zm g thatopporlum ûes to paruclpatem  entertnlnm ent, a.rts and recreatlonal
actm tles enn ch the com m unlty and enhance the quah ty of hfe. the deslred future for C harlotte-

M ecklenburg ls havm g an envlronm ent m  w hlch these actm tles can floun sh. w here coso  are not

excluslonary,and w here the dlverse backgroundsof allla resldentsare represented and shared w lth

ttze broader com m untty

G oals T o W ork T ow ard T o A chieve T his V ision:

#  Goal 1 Ensure access to entermlnment, cra and recreaaonal acnmnes for all resldents whtle
p rtprzls an: organtzanons and acnm nes làcl are cu/rlfrclly-lncllaçlvd, reglonally-equltable

and p rogram m ancally dlverse

#  Ooal 2 ldennh a dedlcated source of revenue to provtde operanonal support lt7 groups cad
organlzanons ln the arts and sctences

#  Goal 3 Promote the aru tz.ç tzrt tntegral pcz'l ofeducanon

#  Goal 4 Create an Arr.g JAJ Sclence Councll Endowment to JlJbillce extsnng organlzanons = l to
encourage the developm ent oflndlvldual endowm entsfor znzp/r arta = J soence oq anlza-
tltln .ç

#  Goal 5 Expandandstrengthen hlstoncsltes, orly lzauonsandpresesanonprogra=  andencour-
age creanve lue.g ofhutonc J/rucrllre.ç that are conslstent wi/à thetr htstorlc Jlgaî/ccacr,
whtle also vlzurlrtzlrllng the structureforpubllc luz

#  Goal 6 Ensure the cvciztzàulllv ydaccesslblllqofrecreahonal oppornmlnes cnd-fcclzlae.g thatmeet
the neetf.g of the c/rrlzrlualry

#  Goal 7 Promote tourtsm m Charlone-Mecklenburg by pzckzng lt :cller/brvl-ulsr.ç to getaroundand
lncke

.fu11 Iue ofthe counry 's Jferlng.ç
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e ext te *.
œ  œ  œ  œ

n Islo n I e

n e concern vm ced m ost ofv n by the m em bers of tlw  FO C U S 2010 T ask Force w as tlïat the 'n stons

they helped create w ould end up collectm g dust on the proverblal ççshelf '' n e T ask Force recogm zes that

the Only w ay to keep the vlszons ahve ls through acuon

B efore w e charge ahead w zth spectfic plans for actlon, how ever, the T msk Force recom m ends that w e

ftrst explore posslble next steps m  the process W ltlt the breadtà and um elm ess of our vlslon, w e m ust be

vet'y dellberate. asw ell as com prehcnstve and bold. as w e approach the challenges of lm plem enm tlon O nce

w e have explored our posslble next steps. w e can agree on a path to follow  and bep n to ldenttfy m ore

defim tzve actzons

W zth that m  m lnd, the F O C U S 2010 T ask Force recom m ends the folloevm g

* Identtfy a sub-team  of the F O C U S 2010 T ask Force to w ork w lth appropnate staff to w ork

out the loglstlcs and/or coordm atzon and scope of a 90-day planm ng effort

@ 77l1.s sub-tearn should ldenu.fy posslble next steps for acuon and m nke recom rnendatozls

w ltlun 90 days of adoptm g the vlslon 'I'hts w 111 help m alntam  m om entum  and esm bhsh

contm m ty

* L earn from  othercom m unm es A rrange asym poslum , open to the publlc.w :t.h experts from

three orfourcom m um bes w llo have succezsfully undern ken zm plem entatlon of long range

vlslons such as F O C U S 2010 W e can learn a great deal and see posn btlltzes for olzr

com m um ty by hstem ng fzrsthand to the expenences of Qtbers W e can try to answ er such

quesuons as W hat w ere the successes and fazlures they had m  tm plem enM g thezr vlslons?

H ow  dld they orgam ze and coordm az  thetrw ork? H ow  d1d they m volve m tlznns? H ow  dld

they get resulB g

* M slgn responslbthues C harge the tmsk of hstem ng to the advlce from  other com m m uues

and recom m endm g tile next steps for C llarlotte-M ecklenburg to a group constsc g of

m em bersof theFO C U S 2010 Sub-Team  andstaF from  t.helrlty.tzounty,B or dofE ducauon

and m preesenm tw ea of the szx M ecklenbtlrg tow ns

* M em bers of tM F O C U S zolo T ask Forcesholzld bevlew ed asresourcesw hen appom r en?

are m ade to boards and com m lsslons
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L sdm ae  Rm t for 6 %0 9 0  D ay P k nning EffM

n e T ask Fom e regards the devodon of tlm e and lesources to accom phsh the above a prudent m ves% ent

m  the com m um ty's futtue n e esm nated fm anczal cost of the K  day effort ls as follow s

Plq ect adm tnlqtraton/coordm auon $9,%

D lalogue w lt.h vlslonm g exl rts $7,%

M atenals, pnntm g, com m tuucauorls. etc $4,%

T otal eztlm ated prolect cost $20,%

(Ihe esctm afz m ay be m odtfied after the com m luee m eets )

S um nm

n e F O C U S 2010 T ask Fo=  = k.s that as part of the adopûon of the 2010 V lslon, that the vanotls elected

bodles endorse 1t.s recornm endauorls for explorm g the next steps and com m lt to an eqm table fundm g of the

esm nated $20,%  needed to support tlus plnnnlng eFort-

17
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1 k

B l11 G n gg, C o-c hatr Ism ael H ernandez-pm s

R uth Shaw , Co-chalr M ary Isaacs

M lke A lm ond P ae y K m sey

B ob A vm ger D avld Lan

D olm a B atley H arold L lttle

Pat B aker M eha L yerly

D m d B elton M lchael M arslcano

Jolm  B oa> n ght H oyle M alt n

D allas B olan K elth M nrnn

H m ey B oyd M G  M cD am el

B arbara B rem on D eborah M cK elthan

Jeff B row n E nc M lller

M azy L yrm  B ugge John M oore, Jr

D em se C avm  R on M organ

M ary C lazke Jam e,s N eal

G eorge C ook C hrlstm e P arks

T onya C ornehus M agp e R ay

M nrtln C ram ton Jean R eed

E hzabeth D argan W tllzam  R lkard, Jr

B arbara Ferguson C heryl R oberts

R andy Ford G a!'y R oberts

Sue Fn day A dam  R obtnson

D em s G arm an H enry Sadler

Jennlfer G arner W llllam  Slm m s

L 1z G oldstem  Sam  Sm ltll, Jr

C arroll G ray W lllle Sm lth

m ckey H aII John Stroup, Jr

M arlha H arbtson R lchard Sum pter

R onald H are B tlly W lrem an

Frances H arkey D on W oodn lff

Lsaac H eard, Jr A m y Y eu'nan

M un el H elm s R obert Y oung

L eczi H enderson 11 - -  D oug Y oungblood

%
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- T ea m sIslo n

Rm m m un'o  S piG , Rm vem m ent, and Entee inm ent, A œ

xM  T oun'sm

V tston T eam  M em bers: K ettll M m m , Team  f-ecder H oyle M att n

D m d B elton C luastm e Parks

Jeff B row n C hec l R oberts

G eorge C ook A dam  R obtnson

E hzabeth D argan A m y Y etnan

Ism ael H ernandez-p m s D oug Y oungblood

M eha L yerly

Ed.m.nh'on H um an e -- -'--< and H eaO  C are

V ision T eam  M em bers: M artha H arblson. C o-Team  fectfdr R on M orgarl

Jam es N eal, Co-l'etzm  faetzdcr M aggle R ay

D atlas B olan Jean R eed

Jeff B row n W llh am  R lknrd

T onya C om elztks Jolm  Stroup

B arbara Ferguson W chard Sum pter

Jenm fer G am er B tlly W trem an

lsm ael H ernandez-pans R obert Y cung

John M oore

E nvironm ent, P lanning , and T %  rm nter '

V ision T eam  M em bers: M y Y etm an, Team  fztzler M ary Lsaacs

M ary L ynn B ugge M zchael M alm cano
Z

-  
D enzse C aw n M ary M cD am el

- M nrtpn C rm nton G ary R obere

Sue Fn day H enry Sadler

D em s G arm an Sam  Sm ltà

B tll G n gg

11
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Transx  'o n

V ision T eam  M em bers: R obert Y oung, Team  f,ectfer E nc M lller

P at B aker R on M organ

R andy Ford G ary R oberts

L zz G oldstem  John Stroup

L ecll H enderson D on W oodntff

D eborah M cK elthan A m y Y etm an

Fx nom y and lobs

V ision T eam  M em bers: Eke H eard, Team  fectfcr m ckey H all

M tke A lm ond R onald H are

B ob A vm ger M un el H elm s

D onna B azley Ism ael H ernandez-parls

John B oatw n ght D avld L an

H arvey B oyd m chard Sum pter

C arroll G ray

C n'm e and a bl'lc O e+

V isaon T eam  M em bers: L ectl H enderson. Tem  Zctzder P atsy K lnqey

B arbara B rew ton H arold Lzttle

M ary C larke W tlham  Sunm s

L 1z G oldstem  W % e Sm ltlA

Frances H arkey R obert Y oung

)II
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te trate  ies fo ru es

Iis in t e o alscco

C o m m unity S pirit

#  Goal 1 Cullural Awcrertels

Strategie-s:

l Provlde opporm nm es for dlalogue and cross-group shanng through tnform al dlscus-

slons at locaûons such as the A fro-A m encan C ultural C enterand Intem atlonal H ouse

n ese gathen ngs coald also serve to tnform  and educate cltzzens about w hat ls gom g

on m  the com m um ty and w ays to get m volved

2 Supportthe ongolngw ork ofculturG y-m cluslve orgnnlzauonssuch asthec om m um ty

Relatons Com m lttee (CRC), the D lverm ty C ouncll, M m onty Advlsory Com m ltlee

and N auonal C onference of Chnstlans and Jew s (N CCJI

#  Goal 2 Volunteensm

S trategies:

1 D evelop a htghly vlszble erganlzauon for volunteen sm

2 Support m ttzatw es such as the U m ted W ay's CT ake R ve'' volunteer recnu= ent

cam palgn and the w ork of the V oltm teer C enter E xpand the base of volunteers to

retlect greater dtverszty relevant to ethm clty. m com e. age. geography and gender

3 E ncom u ge w zder geographlcal. gender and ethm c reprc ntahon on pn vate-sector

com m tlm t'y boards

#  Goal 3. Integrated C/rrmualael -

kœ ategy':

Prom ote m tegrated nelghborhoods m  order to achleve raclal and culm ral balance

lV
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G o ve rnm e nt

#  Goal 1 Cooperanon Bezween G/vemznenl.r

Stratep es:

1 R esolve the lssue of clty and county governm entconsolldatlon by adequately evaluat-

m g the tm pact of such a declslon, elther pro or con, on C barlotz . the unlncorporated

arems and the stx tow ns m  M ecklenburg C ounty n e m ost tm portant consjderatzons

should be greater effim ency, better servlces and accountablllty to a1l the county's

cltzzens C ltlzen m putand feedback should be an tm portantcom ponentof the declslon-

m nkang process regzrdlng the resolutlon of tlns lssue

2 R evlew  governm ent spendm g pn on ues. the county's share of state fundlng and how

resotuces are allocated, ldene y m oreefR clenru def ecûve uses forexlstm g resources

and fm d eqm m ble m eans of sharm g costs of supportang reglonal factllûes w lth

nelghbon ng counûes

3 E ncourage and support the efforts of groups w orkang to serve vltal rep onal needs

4 ldenttfy alternatw e sources of revenue m  order to beuer m eet the needs of the

com m um ty and to fund those solutons

#  Goal 2 Clnzen Parnctpanon

Strategiu :

1 U sm g the tow n m eetm g fonnak create frequent opporm m tles for cltlzens to m teract

dzrectly w lth elected oftk lals and each other about com m um ty lssues

2 Prom ote tàe actm nes of the C om m tm lty Servlce C enter Inform  the com m unlty that

the oflk e exlsts and how  to access sem ces

3 D evelop w zder geographlcal, gender and ethnlc represenu uon on pubhc-sector gov-

ernm ent boards

4 T ake pohcy steps to prevent duphcaton of m em bershlp on governm ent boards and

com m lu lons, w here poM lble

V



FCL'US 2010 Apm ndzx

E d uzm tio n

#  Goal l Needs oyroung chkldren

s trategies:

1 D evelop the C htldren's Servlces N etw ork  as C harlotte-M ecklenburg's lu gh-prof-zle

catalyst for selectw e, system atzc. conc ual com m um ty-w zdc effort to strengthen the

zm pact of chzldren 's servlces

2 n rough acollaborauve com m um ty effort em phaslze program sw hlch address theneeds

of young chtldren and provlde a solzd foundauon for thetr fum re developm ent T hese

program s m tlstlnclude pre-natal care, prevenu ve health care, parentang skalls arld early

chlldhood educauon

#  Goal 2 Publlc School System Aeo lrrzzlear.g

Strates es:

1 Fully lm plem ent çtA  B luepnnt for T om orrow ,'' îhe report of the C bad otte W orld C lass

Schools Panel, to shape the pubhc school system

2 Quantlfy and use the M easurr,s of Success (whâch are defmed m the Blueprm t) to track
the a plem entaton of thls plan-

#  Goal 3 Ltfe-u ng f-ztzralag Oppornmlnes

S trategies:

1 Prom delob trnlnm g through techm calcolleges, com m um ty colleges and bmsm ess-bmsed

apprennceshlp program s

2 Strengthen and m ake m ore accesslble adult llteracy and E ngltsh as a second language

trnlnlng program s

3 D evelop a m ore acuve transportatzon system  so that all m sldents have access to

educauonal oppornlntttes

Vl
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#  Goal 4 Aduanced Degrees

Strateses:

1 A ctw ely suppon  the C harlotte A rea E ducaton C onsott um  to m crease the shan ng of

resources by reglonal colleges and um versltles

2 Provlde advanced degrees ln m edlcal, legal and other fields of endeavor

3 E ncourage non-tradluonal sm dents m  pursult of h gher educatlon

4 H ave m ore m novatw e outreach d forts m to all aspects of com m um ty llfe by hlgher

educaton faculty and students to assure that hlgher educataon ls cllent-dnven

H u m an S e rvices

Strategtes w hlch support all S uzm za Sen ttce w cl
.ç m clude thefollowm g

1 Provlde prevenuve setw lces such as pre-rtatal care
, sex educatton, dm g preveatton, bastc health

care, and hfe skllls trnpnTng

2 F ocus on pre-schooi cittldren
, the dlsabled and tbe elderly as partlcularly vulnerable groups

3 E ncotuage pubhc support of htlm an servlces through educauon and advocacy w hlch creates an

understandlng oî the value of hum an sem ces to all m tlzens

4 Foster good cttzzenslup through com m tm lty seM ce and volunteer actm ttes

5 E ncourage hum an servzces to create accounm ble goals for adm uustrators and reclplents

V It
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H e aIth C are

Strategtes whlch Juplvrl all H ealth Care g/clç m clude thefollowln&

1 lncrease pubhc partlclpauon m  the planm ng and unplem entatzon of health care delw e:y

2 U se quah fied resldena  w lth pracu cal health care expen ence to supplem ent care by phy szm ans

3 Increase em phasls on health educaûon throughout the com m unlty

4 Em phaslze progrnm s and tram m g w hlch w lll lncrease the supply of pnm ary care physlclans and

faczlltzes

5 C oordm ate the health care and transportatlon systerns

6 Support envlrom nental program s and regulauons that protect and rem force responslble health

poh cles and practlces

7 Suppon  cooperauve health care uutatw es w hlch ellm lnate the duphcahon of sem ces

8 E sm bhsh a cltzzens advocacy board for m edlcal charges and arbltrahon

9 P rom ote a pro bono m edlcal sem ce to provzde care to m dlgents

10 E ncourage hum an sem ce chen?  to trm .n for vocatoms m  health and hom e care

11 E sm bhsh a coherent healtil care pohcy to m clude n gh?  and responslbtlm es of resldents

V4Il
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T he  E nviro n m e n'

(Becan e the w clr to reach the Envlronm ent Flrtm are so tnter-related, a num berofstrategles worktoward
achtevlng m /re than one goal r/lcâ'd m ulâ-faceted â'rrtzlcglE'x Jre so noted.)

1 D evelop an ongom g, aggresslve envlrorlm ental educatlonal program , w lth se ong m edla support

and lnvolvem ent, thatm crea scltzzen aw areness of u d pm clpaton m i len- onm ene z sues

and m luaûves (G oa1 1 -  Ctnzen awareness)

2 Incom orate envlronm ental educauon m to the K -12 cum cula and m to teacher certm catzon

requlrem enz (G oa1 !)

3 C reate m ore opportlzm tles for cltlzens to be acuvely m volved m  enw ronm ental m atters and

program s, t e stream  w atch, adopt a greenw ay, ask forces, etc (G oa1 1)

4 Esbezbhsh an envtronm entalhotlm e forclûzens to callregardlng envlronm ental m atters (G oa1 1)

5 E stabhsh com m on goals and an agreem ent for cooperatlon on envlronm ental m atters betw een

C had otte.M ecklenbtlrg C ounty and ltsslx tow ns, and the surroundm gcltzes, tow ns, and countes

ln the rep on (G oal 2 -  Enm ronm entalplannlngj

6 H lm r envlro= enx pl= eratl ec hr loc -M eck enburgplnnnTngc om m lsslon tosc ngi en

the cause of envuonm ental concerns m  overall plannm g for the com m unlty (G oa1 2)

7 Q m ckly develop alzd tm plem ent a com prehenslve m ultl-m odal plan (m ass eanslt, roads,
bi ew ays.sldew nlkl,co oou gyet ) thatw tllreducerehance ontheautom oblle andthusreduce

atr pollutzon (G oal 3 - AIr quallty)

8 Im plem entthe M ounrnln Island LakeW atershed Plan through tunely acqulsltlon of property and

enforcem ent of developm ent regulatlons, and w lth reglonal coordm atlon. com plete and tm ple-

m ent w atershed plans for Lake W yhe and Lake N orm an (G oa1 4 -  W ater qatz/llyl

9 C ontm uetosuppon an aggressw estorm  w aterm anagem entprogrnm  thatlsbasm -focused (G oa1

4)

10 Phase out the use of pnvate w aste w ater treaenent plane and m am tm n forceful regulauons

concernlng sepuc tnnkx (G oa1 4)

11 D evelop and enforce m ore sm gentpeni tesforboal dum plng w astem thecounty's lakes, and

- provlde m ore boat pum p-out facthtles (G oal 4)

12 A ggresslvely acqturc land ldentttied forparksand greenw ays m  theparks and G reenw ay M aster

Plans. and m crease the num ber of nelghborhood park.s throughout the com m unlty through the

developm ent process and pubhc/pnvate partnershlps (G oa1 5 -  Open space)

IX
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13 E xpand the tree ordm m w e to the C ounty and szx M ecklenburg tow ns, and provlde adequate

resources for tree replacem ent and m am tenance program s (G oa1 5)

14 W ork w vtik utth ty com pam esto develop m ore sensttw e pm nm g techm que.s for tees m  tite publtc

nghe of w ay (G oa1 5)

15 M aanm m  pubhc open space and landscapm g (G oa1 5)

16 M ake M ecklenburg C ounty's recychng program s m ore convem ent to use and m crease paztlcl-

patzon by tbe county's rem dents and busm esses, and m crease the type,s of m aten als that can be

recycled (Goa1 6 -  F câ'le managem ent)

17 Increase tlle num ber of recyclable m aten als used by governm ent and blzsm esses m  the com m u-

m ty (G 0a1 6)

18 O pen a new landftll m  M ecklenburg Cotm ty (G oa1 6)

19 Provzde m centlves to reduce w mste and pollunon generated at the source by m dw lduals,

busm esses, m dustnes and governm ent (G oals 3, 4, 6 &  7 - x lterrtanve enerly sources)

20 P rom ote recychn g and other envlronm entally-fn endly behavtor, such as energy eftk lency.

through bulldm g deslgn and constructon (G oals 6 &  7)

2 1 D lscourage the creatlon of hazardous w aste and provzde educatlon on how  to properly m anage

and dlspose of lt (G oa1 6)

P lan ning

(Because the soals to reach the 'ltznnln: Vtslon are so m ter-relates a nue er ofstrategles w/rk toward

achtevtng = re than one goal n dâ'e m uln-laceted â'rrclegle.r are so noted-)

1 W lth m ultl-governm ental coordm atlon, deslgn and lm plem ent a rep onal vu lonm g process to

esu bhsh com m on goals and to ldentzfy posslble cotlrses of acuon for rep onal plnnnlng n e

lm tlatm g com m lttee for FO C U S 2010 could begm  the dzalogue for such a process (G oa1 1-

Coordlnatedplanntng)

2 C oordm ate quarterly fonlm s be> een elected officlals and plannlng com m zsuons and staffs of - -

the cltes, tow ns and countles m  the reglon (Goal 1)

3 C om plete and m am tm n com prehenslve land useplans ati ecom m = w u dnelghborhood level

(G oals 2 -  D evelopm ent Panerns &  3 -  N eïghborhoodsj

.K
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4 U phold pohcles of adopted land use plans w hen m akm g declslons on zonm g cases. and

aggresslvely advocate a plan conslstency requzrem cnt m  N orlh C arohna lG oaLs 2 &  3)

5 Encourage developers to bulld pedestnan-onented m lxed-use centers (G oals 2 &  3)

6 Prom ote raclal and econom lc m tegratlon of nm ghborhoods (G oa1 3)

7 C om plete and m am tam  a coordlnated transportaûon plan that addresses land use and m ultlple

uses,suchasroads. m ass translt, blkew ays andpedestnan w alkw ays (G oa14-  Transportanonj

8 E xpand the sldew alk constructlon program /regulattons m  the csty and tow ns, and pursue the

m eans for constructm g sldew alk'q on m alor roads butlt m  the county

9 A dopta tree ordm ance m  the county and the slx M ecklenburg tow ns to preserve and enhance the

tree canopy m  the com m um ty tG oals 2, 3 &  5 -  D eslgn â'lcndcrtlçl

10 C onunue fundm g tm provem enB to older streez capes m  C harlotle and pursue fundm g for

streea cape enhancem ents along otherroads m c harlotte, thecounty and slx M ecklenburg tow ns

(G oals 2, 3 &  5)

l l R educe the num ner of large slgns along com dors by tm plem entm g the am on tzatzon provu ton

adopted as part of the Clty and C ounty slgn ordm ances (prom slon effectlve m  1995) (G oa1 5)

12 D evelop a plan w lth utlllty com pam es to m lntm lze the lm pact of overhead utlhnes along the

m alor corn dors m  developed areas of the com m tm zty, and requtre underground utzllues for all

newly developm g areas (G oa1 5)

13 W ork closely w zth the State to ensure that State-funded lughw ay tm provem ene are as vlsually

appeahng as pou lble P artlcular em phasu  should be glven to tl:e appearance of the O uterbelt

and 11 m tcrchanges and to the m am tenance of roadw ay lantlscapm g m  general (G oals 3 &  5)

14 D estgnate the O uterbelt as a blllboard-free corndor (G oal 5)

15 C reate a cm zen deslgn revlew  com m lttee to assess and m ake recom m endatzons regardm g plans

forpubhc bm ldm gs m cludm g schools, culnlrnl faclh tzes, 51.e sm tlons and hbrataes and form alor

road unprovem ents (G oals 5 &  6 - A K now ledgeable Publlc)

16 Strengthen the enfomem ent of zonm g and slgn ordlnance reguladoms (Goa1 5)

-  

11 - Plan for and provlde adequate resources to m amtnln publlc open spaces, landscapmg and
factlm es (G oa1 5)

18 P rom ote m novatlve, adaptw e re-use of archltecturally and/or hlstoncally slgnlficant strucm res

tluoughout the com m um ty (G oaks 2, 3 &  5)

r
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19 Pursue leglslatlon that w lll allow  the use of conservacon dlstlacB  ms a m eans of protectm g the

hlston c chm cter of older nelghborhoods that are not ehglble for lustonc dlsm ct deslgnatzon

tG oals 2, 3 &  5)

20 D eslgnate addltlonal nelghborhoods as hlston c dlstrlct.s and provzde necessac  adm zm st atve

support (G oals 2,3 &  5)

2 1 D evelop and tm plem ent m form atlonal/educaeonal progrm ns for nelghborhoods to m crease

resldenB ' understandm g of plannm g pn nclples. govem m ent orgam zauons and processes. and

nelghbgrhood organlm g and em pow erm enttG oals 3 &  6)

T he C e nle r C ity

(Because lltc goals to reach the Center Cîry Vlslon are so lnter-related, tznupld/ertl.fltrc/edglex work toward
achlevlng mord than one gt/cf These m uln-faceted xrrclcgle.ç are so noted.)

1 Pnm de econom lc m centves to atArnnt resldenual developm ent (G oa1 1 -  Resldenta)

2 A cûvely reenut sen qce retm l busm esses, such as grocery stores.for resldent.s and em ployees m

the C enter Clty (G oals 1. 2 -  Employm ent, buslness = d retall &  4 -  D lverse acnvlnesj

3 A ggresslvely prom ote the Center Csty as a locatzon for new busm eesses and corporauons (G oa1

2)

4 Increase the avallabtllty of day care faclh tes m  the C enter C lty to support em ployees and '

resldents (G oals 1 &  2)

5 D evelop and unplem ent an educahonal program  m  the C enter C lty that provldes a fu.ll

com plem ent of pre-school to graduate level opportllnltzes (G oals 2 &  4)

6 S=  a flexlble shuttle system  that connects em plom ent locatzons. actm ty centers arld parkm g

areas. and then tm plem ent a shuttle expanslon plan for conneca g the C enter C lty w lth

surrotm dm g hospztals. colleges and tuuversm es and w lth other m odes of tm nqportauon tG oals

1, 2, 3 -  Trotsponanon, 4 &  7 -  Safetyj

7 C om plete the analyslsof T ryon StreetTransltM all operatlons and thec enterc lty transportatzon

tenum al concept and then m tegrate the fm dm gs m t.h the study on the re-use of the exlstzng - - -

convenuon center. tG oals 2. 3 &  4)

8 Provlde convem ent and affordable short-tenn vlsltorparklng, m cludm g on-streetparkm g w here

space penm a tG oaLs 3 &  4)

JCJI
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9 E ncotuage the full tlse of the C enter C lty's exlsung cultural, entertalnm ent and educaûon

faclhtles. and expand thetr proglum s (G oal 4)

10 Contm ue to support the N FL stadlum  and franchlse efforts (G oal 4)

11 Fully develop the N onh and South Tryon Street entertalnm ent dlsm cts (G oals 4 &  5 -  Urban

character)

12 Re-open and actlvate C IV Fa.IT tG oals 2 &  4)

13 E ncourage. prom ote and m anage hvely stzeet actm ues m  the C enter C lty, m cludlng festw als.

vendors, an open alr m arket and enterralnm ent tG oals 4 & 5)

14 U se M arshall Park for m ore com m um ty events (G oal 4)

15 L ocateahtstory m uselzm  m  thec enterc lty thatfocuses on thelustory of C harlotte and the reglon

lG oals 4 &  6 -  The #crl

16 Preserve Ntstonc strucm res and character through um ovatlve adaptlve re-use and deslgn (G oals

4 &  6)

17 h tegrate pubhc art prolects and other vtsual elem ene  m to the lm taal deslgn of bulldlngs. parks

and plazas (G oal 5)

18 C om plete and unplem ent an open space plan for the C enterc lty thatfocuses on developlng new

publlc open spaces, parp.s and plazas, and ldenv es oppo= m ues for connectm g publtc and

pnvate open spaces wzrhln the Center Clty and to surroundm g nm ghborhoods (G oal 5)

19 Im tzate a com m tlm catlons system  thatm cludes gulde slgns, w nlknng tours and othertnform atzon

sources that asslsts w sltors to the Centerclty and prom otes Centerclty actvllles (G oals 4, 7 &

8 -  Com m unlty Jule orz)

20 E sm bllsh a coordm ated approach to addressm g îhe needs of the hom eless populatton m  the

Center Clty (G oals 1 &  7)

:ktlt
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Transportatio n

#  Goal 1 Man Tr= zll

Strategiez :

1 M ake bus serw ce m ore accesszble and useftzi to tbe enure populaûon titroughout the

reglon

2 R e-plan and expand routes and m crease thezr frequency to tk  transportaûon patterns

and the neecls of users

3 Prom ote n derslup through developm ent of express lanes

4 Im plem ent a m odel roufe tne gratm g publlc and school bu.s system :

5 D evelop a genen c slgnage system  to facllttate usage by our grow m g m ternatzonal

com m um ty

6 Install m ore benches and am enltles at bus stops

7 Integm te bus servlce tnço future m odes of m ass translts e g lzgh! razl

8 B uzld a hght ratl system  m  M ecklenburg C otm ty that ls m tegrated m th Iep onal hght

r:ktl and other m ode.s Qf trarlsportatlon

9 D evelop a dem ons/ atlon prolect to prom ote tlte benests of m ass tanslu

10 Encourage cluster developm enf and m creased populaaon denslty along selecsed

corndors to support hght rall

11 M sure pre-sew ahon of futtge n ght-of-w ays for hght ratl

12 D evelop a central transportaton center to cone ol bus actm ty and also to serve as the

cene :tl statzon for any fum re m ass tm nmzt system  such as llght ratl T lus center shotlld

be located m  the uptow n area, w luch w ottld encourage econom lc developm ent m  tlus

area-

13 E nhance the lm age of pubhc transportauon i rough unplem entahon of a strateg:c -

-  

-  m arketzng plan D usm arketm g plan shouldfeature an educaton program ,use of m ass

m edla, and developm entof pow ef ulm centvesto dlscoum gem gle-occup= tveh cles

and to encoum ge the mse of m ass h'anslt

B V
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#  Goal 2 Stngle-occupott Vehtcles

Strateses:

1 A dd m ulu -occupant veiucle lanes as roads and lughw ays are constnlcted or tm proved

to encourage carpool and vanpool optons and expres.s bus sem ce

2 Est bltsh com m um ty and corporate-ow ned car fleea for short dlstance transportatlon

n ese vehlcles w ould be avallable to supplem ent transponatzon needs of em ployees

w ho use m ass translt (e g a speclal call on a chent. to plck up a slck chlld) and w ould

be pow ered by cnvlrcm m enbally-fnendly fuel system s

3 R equtre btcycle Ianes and paths along future road prolecl , add blcycle lanes to exlstm g

roads w here appropn ate, and provlde blcycle parkang spaces at se ateglc locatlons

4 E xpand the exâstm g sldew alk netw ork and f'ully develop the greenw ay system

P  Goal 3 Roada

strategie-s:

1 L ocata street ldentdk auon M gns adlacent to overhead traftk  slgnals

2 Install reverslble lanes, w here feaslble, on m alor traffic m en es

3 C om pletetheœ terbeltloop w lthlgm tedaccesspoints to reducethe potentlalforurban

spraw l-

#  Goal 4 Akrport

Strategy:

E stabllsh an autom ated atr frelght term m al to encom uge busm ess

œ
k
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Econo m y and lobs

#  Goal 1 skzlledRestdents

stratege :

1 E ncourage N orth C arolm a to m ake tecim lcal educatlon a lu gh pnon ty and develop

l'Supertech'' technlcal colleges w luch w ould be placed around the state to prow de

tralnm g and re-tralnm g for state resldene , especlally ln the latest and m ost advanced

areas of technology

2 E ncom -age com pam es to develop apprentlceshlp program s to provzde Job trnTnlng

3 Esu bhsh a m agnet techm cal/vocatlonal hlgh school to provlde skzlls rralnm g for

m lerested sm dents, w hether or not tbey are college-onented

4 Im tzate tccllm cal skalls tralntng beglnnlng at the low est appropn ate grade levels

5 E stablzsb a m ecbam sm  w here corporauons collaborate w ztll the publm  school system

to prom de m put to schools regardm g Ak'11 reqm rem ents for future em plom ent

#  Ooal 2 Small 3ttnner

Strategie :

1 D eveiop a m edtcal benefitspool so i atsm all busm mssesm ay prou de the sam e m edlcal

benefits usually provlded by large com pm ues

2 C reate an tnfonnauon netw ork for sm all blzsm esse,s w hlch w tll enable them  to locate

em ployeed w lt.h tl)e reqm red sktlls to flll posln ons as thoy an se

3 W ork w lth the appropn ate authon tze.s to extend pubhc tranAportatzon servzce betw een

busm ess locatzons and resldennal area.s of the tradltzonally unem ployed-

#  Goal 4 SoclallyAwarr zurlaerex
S - -- -- - --* ** :

1 Identlfy areas of hlgh unem plom ent and lm derem ploym ent

.m
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2 Provlde em ployee trnlnlng to com pam es thatlocate m  arems of lu gh unem ploym ent and

underem ploym ent

3 D evelop governm ent m centw e's, m cludm g tax advanm ges and/or donated land, to

attract selected com pa es that w tll em ploy underem ployed w orkers, operatw es and

craftsm en

4 Provlde asslstance to sm allbusm ess ow ners forredevelopm entof com m erclal areas so

that nelghborhood com dors are not left to deten orate

5 Fostercooperatzve x lauonsh psbe- R n lr gecom pam es, govem m entand sm all local

busm esses so that sm all busm esses can becom e supphers and contractors on m alor

prolects, thereby prom dm g Jobs to local resldenB

#  Goal 5 Intenmnonal Sullael.g

St ategy:

Prom ote C hr loue-M eck enbr g'sm e m atonz  lm age by toutm g such feam res as C harlotte./

D ouglas Internauonal A uport, otlr m ultl-clzlnlr'al envzronm ent and m ternatlonal bnnkang

ln stlm tlo n s

#  Goal 6 Hospttallty fmzfzç/ry

Strategies:

1 C ontznue to strengthen efforts to prom otec harlotte-M ecklenbttrg as aslteform eetm gs

and conventlons

2 M ore agressw ely prom ote C harlotte-blecklenburg as a slte for sportm g and recre-

atlonal even?

3 Increase efforts to prom ote C had otte-bfecklenburg as a destm atton locauon for

to m asts

4 W ork to keep C harlotter ouglas Internatlonal A gport's sm m s as a m alor reglonal

trnnsportatlon center --

.W 11
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C rim e and P ublic S afety

#  Goal l 'revennng Crlme

s trategies:

1 Invest m  program s that prom ote econom lc and soclal developm ent w s hln nezghbor-

hoods and m  program s that provzde educatlonal opportunm es for pre-school chtldren

and the parents of tllese chtldren

2 R e-allocate fundlng and be creatw e m  ldentlfym g altem atw e w ays to address the cn m e

problem

3 C om m st to full lm plem entauon and fundm g of the com m um ty pohclng concept to

allow  greater m teractlon betw een resldenB , soclal servlce agtnctes, schools and tbe

pohce m  order to better em phaslze cooperahon, lnterventlon and prevenu on

#  Goal 2 Outreach Ctlrnznlree

S œ ategy:

W ork w lth nelghborhoods to m otlvate and educate resldents aboutcn m e prevenu on and the

bepetie of program s such as cnm e w atch, dlspute settlem ent and com m um ty pohcm g

#  Goal 3. Reforms

S trategiu :

1 M erge C lty and C oum ty law  enforcem ent agenm es m  a m nnner that guarantees

eqm m ble representatzon, accounm btlzty and delw ery of serw ce.s to all areas of M eck-

lenburg C ounty

2 E ncotuuge the pracuce of shared m form atzon at all levels and betw een all agencies of

the cnm m al Justx e system  for m nxlm um  eflk lency and productm ty

.11/111
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#  Goal 4 Flexlble, Creanve Prturtz?n.ç

S tratep es:

1 Jncrease M ecklenburg's leglslaûve clout and com m um caûon m  R alm gh to enhance

leglslators' undersm ndm g of the um queproblem s faced by M ecklenburg m  addresslng

11  c= e problem

2 W ork w tth state and federal agencles to establlsh stn cter and guaranteed penaltles for

all crlm es com m ltted

3 E ncourage aiternauve form s of pum shm ent such as boot cam ps and w ork farrzu

4 E xpand and lm plem ent com m um ty program s and pohcles such as drug-related prop-

erty selzure and m ght court

#  Goal 5 Cbn/lcl Resolunon

Strategy :

E xpand the C om m tlm ty R elatlons C om m lttee's D lspute Setd em ent Program

E nte œ in m e nt, A d s and T o urism

#  Goal 1 Access

S tratep es:

1 Support the effore of the A rts and Sclence C ouncll to coordm ate, plan, prom ote and

stzm ttlate presentand future actm tle.s to prom otethe full dw erslty of A m en can culture

2 Support com m um ty festzvals tlzzt prom ote cultllrnl slm n ng and aw areness

3 D efend freedom  of speech and m lstzc expresslon by opposm g censorslup or 'k ontent

restn ctons'' on grants, lesponslble fundm g declslons are best achleved through a

-  revlew  proceu conducted by cltzens w ho rep= enta dw erslty of com m m uty oplnlon

4 Support the Am encans wlth D lsabzllûes Act (AD A) and encourage 1t.s full lm plem en-
m tson as qulckly as posslble

m
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#  Goal 2 Fundlng Sources

Se aten :

Support the C ultural A ctzon Plan's five-year m oraton um  on constructzon of new  faczhtes,

encourage the developm ent of perm anent facth ty solutlons for orgam zatons such as the

M ro-A m en can C htldren 's n eatre, C om m tuuty School of the A rrs and the L zght Factory,

artd support the renovauon or expanslon of exlstm g stn lcm res. such as D lscovery Place, the

M m t M useum , Spln t Square and n eaee C harlotte

#  Goal 3 Educanon

Sœ ategiu :

1 Suppon the B aslc E ducauon Plan's concept of a school of the arts, the appropn ate

allocatlon of exzstm g resom ces, and encourage full usage of exlstm g faczhtles

2 Esm bhsh m ztatw es for um ovatw e educatlonal program m lng, such as arusts-m -

residence program s for hterary, vlsual and perform m g arts

#  Goal 6 Recreanonal Opportuntnes

Strate/es:

l E ncourage lm proved coordm auon of publtc factltty usage and fee s% cm res, as w ell as

creadve and m novatzve tkses of pnvate faczllues

2 Provlde expanded after-hour use of school faczlltzes for the publlc by form m g

parm ershlps w ltb Parks and R ecreatzon Posslble factllues m clude hbm n es, pools,

gym naslum s and plam g selds (soccer, football, baseball, etc ).

3 Esm bllsh a coordm atng body to facthu te coordm ated usage betw een Parlcs and

R ecreauon and the schools

4 Inorderto provldecapltal supportforthe grow th of parksand recreatlon facthtles,hold

a bond referendum  and ldentzfy alternatw e source,s of revenue.

J C ona ue suppoe g the developm ent of state/federal park factlm es m  our tm m edlate

area. espem ally a state park ln the w atershed

I K
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6 E ncourage the developm ent of nelghborhood parks, blcycle paths and sldew alk'q

7 Support tize A m encans w lt.h D lsabtlltles A ct (A DA ) and encourage TB full m lplem en-
batlon as qm ckly as posslble

#  Goal 7 Tounsm

S t atep es:

1 Im plem ent a program  usm g m tem atlonally-recogm zed sym bols and/or other lan-

guages at the alrporq along m alor m en es, eavel centers and ln the C enter C lty

2 P rovtde e alm n g and m centw e progrm n s to fronthne personne: m  the hospltah ty and

servlce lndustn es

3 Im prove accesslblhty to ta-v s and other form s of pubhc transportauon

4 C onslder locatm g future tourlst facllltles m  close proxlm lty to other toun st and

recreauonal attractons for the greatest appeal and convem ence of toun sts and local

resldent.s D eclslons to fund such faclhtes should be based on avazlabth ty of resources

and balanced w lth other com m um ty pn on tles

=
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. and an
*  Crtlvernm enl sltould place a àlgà prton ty on ndaltzonal 23 m rcent say tbat w blle i ere are no sldew alk

.s

lobs catf nm nmgt'or lw r clry youth Jzlfll?le m  thelr nelgllborbcG ls
, none are needei n uty-five

unemploled tplpercepz agree) m rcent f% l that there are not enoul  sTdewalkâ m thelr
* fr w  tncom e aelg/l& ràoce  should be nelgbY rhoods Ftfty-elght m rcent r'ay tlhqt there are

rem m lla d w ll/lpu*llc and pn vakr
.çunds ?z7 enougb pnrkA m thetr nelghhlrhnrvlq and tive percent say

?,M?;e them  betterplaces 147 ltve tlr?zf work (90 tlkqt pnrk'm are not aeeded ln or near lhezr nelghborhoods
perce?lr agree) n m p slx m rcent w ould llke m ore parks m  or near thelr

* H tstonc tzretu' vn Càcrf/lle-zv ecf ee grg nm ghM ràcxxls

should be prelerved andprotecttd (87

percent e ree) Alm ost all respondents agree tI!M  lœ al
. W e need to prelen .: the Jzll vsducl tdentîtles govem m ena  m  M ecklenburg C ounty should w ork

ofthe ltpwrl.ç tn M ecklenburg Cbuary (83 togei rer to solve am a p oblem s A m wonty also am e
percenî agree) tllat the Clty of Cltarlotte and M eœ enburg County should

* z: hq lterpera ntage oh obs Ia Cltarlotu - consohdate, altlm ugh lt ls not an overe elm lng IM JOIO
M ecklenburg neetf lo be blue colltzr or n lrly-one m rcent strongly agree tbat tbe tw o

manufacntnng:obs (68pera nt Jgree) governm ene should consohdate and 33 m rcent hay tbat
* ey som ew hqt agree w lth consohdauon. for a total of 64

N cent
Q overnm ent

R esw ndents w ere xqked to rate thezr sattsfauxzon

n e m alon e  (52 m rcent) of resw u nts feel that m th 1(*  governm entorgnnlx uons on a scale of one to
tlle quanty of goveram eutx rvlce.s = n,nq stable

. 
12 tive. w jth one m ennlng not satusned aIIJ nve m m nm g very

cent say ee quahty ts lm provm g, and 2.5 lxxcent say lt saûstied n e raungs for tlle thty of Charlotte and

ls gettm g w ozse H ow ever. tw o-th,rrtq sav tluat lfx.al M eckleubm .g c ouuty governm ene are genv ally s'm vlnr
overnm ent pn on ues neeu to l)e ehnnge '&  sugges-  and are conceno fed at tbe centerof ts -e scale

, w szle tseg

rhnnge.s w ere of a m de vanety. but m clade m ore c pha q rM lngs for !be Scbo l: reve.al a dw ergence of opm zo

on educauon, m ore em pu sls on pubhc safets  m hucal C om pared m th the m nngs for tbe c !ty and c otm ty
, t:e

csanges, and general cuanges m  * e.s orv nlkng re-sm ndene  w ere m ore llkely to glve both lugherand

low erm ungs to tbe ra x ! system  and 1e.=  h'kely to glve

Faghty m rcent of re-spondeno feel Iàat govem m ent ratlngs at tàe center Of dm  scale Cauzens Nave stronger

x m ces and faculues are not pfovlded equally tk oughout

= 1
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opm m ns, botb negauve and posluve, about the Schœ ls In ttrass of school program s thm 'e apm ars to be

rhnn tbey do about the C tty antl the C otm ty strong supp m  for grealrr em pe ls on vocatlonal tram m g

for hlgh scàool sm dene Seventye ne percent of the

R atln.  ofsatisfad ion m t: P ubnc o rganzzauoms reasW ndentq Strongly am e dm tm ore such p o gram s are

needea  and 24 m m ent say tlley som ew llat agree

C lty of M v klcnburg c kad otte

tokadoee Courlty M ecklœ g In an attem pt to Pnon r e program s for teenagers
Gom nx t Govemr= t Scàx l j jujtjreuanll youth and Program s f0r pre-rkchY  C 

,

70 zmsw nients w ere askeu to selecttbe one program  for e
.ac.1:

age group that w tll be of m ost benefit For teenagers and
0 %

4:% you lx r

'ë 40 - - - --- - cqs ---- 31l vocauonal andlob tram m g w ould be of m osl benctk  w lth2:%
! 30 25% 22% - 2*% af1u1. scbool ultorm g and recreauon (23 percent) and drug= 

-  lT
.
.,.p educauon programs (16 percent) recem ng less sulw rtr.o >  - ** F

or pre scsool age ciuldren. 45 percentof tse respmdentslo x  . .m
.s O y m ore educauon m ogrm ns before kandergarten w ould lx0

m ost belpful 28 N rcent say affordable day care w ould be

I:I ouuatzsnedtl er2) n Nmv.u (3) Z  sau-  (4. 5) m 0St belpful, and 18 percent say program s to œ.*

parcntm g skzlls w ould lx  m ost belpful

R espondenu  w ere asked to m * cate tàelr levels of

Edutatio n and Y o uth agreem ent wltb the smtements 1) ullavmg nelghborilcod
schœ ls w ould tm prove pubhc rkcttcr l educauon'' and 2)

Shghtly over one-quarter of the resm ndene (28 RHavm g m tegm ted pubhc schools ls lm portant to tbe 611*

percent) sav tbey currendy bave chlldren m  the Charlotte- of Charlotte M ecklenburg '' n e m sponses to the two
M ecklenbc g Schools. but all respondents w ere G e,II quesuons are rem arknbly slm llnr Fony-one N rccnt

quesuons regardm g the scàools seongly agree and 43 N rcent som ew lm t agree that

nm ghh lrllood schooLs w ould lm prove educauon and 44

A bout hqlf of aIl reslm dents say tïat the recent strongly agree and 42 D rcent som ew hat agree tbat

càangcs m  the C harlotte M ecklenburg scbool systcm  w tll m tegrated pubhc scllcx)ls are lm portant n e resm ndents

tm prove tbe sc.hx ts one-foe  say * ey w tll àave no value 1xltb nm ghM rhe  schœ ls and m tegrated schools

effecq 12 percent say they w tll m ake * em  w orse, and

rtfteen percent do not % ow  w llat the effet't w lll lx  or have

no opm lon regaahng the recent changes S ocial Issues

T hree fourths of all respondeno  say they beheve the w lthout m tem v d nm ghborboe
, the destre for

dtfferent lyoth nm gllborhood and m tem ted schx ls cannot lx

publlc D ifrerentsch e  in cM  T zxated E quany fultiged n e respondents are conslstent how ever Forty-

schœ ls m  m ne perccnt strongly agree and 38 W rcent som ew hat am e

C barlotte tlkat tlm  cnm m um ty should supm rt and encotuage ractally

m tem ted nelghlx e te sN
o resporxare n o t

11%
treated No A lthough the m alon ty of respondents agree that

m ually, 13 76% c hadotte-M ecklenburg Nas generally gA  race reh nons,

X rcent tbe agreem ent ls not strong Slxty Im ent say tàey
te eve Yes som cw lm t agree and only nm e x m ent rsay * ey strongly

tâey are '3% agree B lack
.s are less hkely tban w hltea to feel tNat race

treated relauons arc gotxl

m ually,

and 11 m rcent say * ey do not know  or bave no oplm on n ere ls agreem ent dm t C harlotte-M ecklenbtlrg ls a
W hetherperceptlon or retzllry thts ctm cerzl pltz

.
Y need to be carm g com m unlty A % t one hnlf of tbe resm ndenB

addressed som ew bat agree w ltN tbls and about one-fotm h stongly

agree

m
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C rim e and P ublic Safety M œt Elrecuve Transportauon stratw

h cremse
A s Is C rlm e O ut of C ontrol in ClllrlotY

M ecklenburg CM PG O K

seen W hen aSk:M 12%
w ïat 15ey hke leaq  Bm ld Outerloov

ae ut C àarlotte- 29%l7% 
zx

M ecklenburg tbe wN
o op uuon

resm ndents are Bm ld b> t rxul1%

Mtn  concerned 23%  *K'

Zh m t W bhc W
k e

safety A lm ost
tw o-tbu'ds of tbe -

w ldec exzsung
reslxm dents Im pm vo bu,
strongly agree and stem O M S

-  W
23 rcent A >  19%

pe 16%
:at agree *2%som ew

tu t crzm e m  the
tun out H ow eser, suprort form au  tm rmlt âs strong Fortp

area ls ge g
of control (82 m rcent total) H owever two-tlurds also feel live W rcent Of lhe resm ndene strongly agret and 36
tbm  m ere ls less m m e m  thezrnm gbbor:txa s tban m  tbe perceat som ew llata-  txat tranmw rtatzoa prop um s

rtst of c arlotte M ecklenburg O nly tw e m rcent fee.l Sbouid place m ore em pe zs on m ass M nmlt thnn on =

i ere ss m ore crtm e m  tuetr nm gt- rsoca s tban etsew :ere and roads T w entp nve
I sspport Ho er m zkvity inv cent seong y

NY M -In term s ap 'ee and 44 N rcent

of percepuon c rjm e tn R espondena : Neiry borhotd su  som ew e t xorexpoax
:*

of personal R G  of C- lotte agree lhat W e need

safet) 20 llfrbt ratl- T W enty Y.e
nt of the z)v Ahn'-t-  W roent x'ly that tbey M *

m rce
resm ndenti = e are M< Y llkely to tkse

feel they w ould r
.e=  crzrx  

4 2:% X htratl fof tlhelr
be vec  safe 67% M  dally com m utes lf lt
alklng alone -*' IS zvalh ble, andw

at m ght m  i eu. Mere= e anotber M  Ix rccnt xo

5% rxay th at thcy are - %ow n

nm gsa rhrvvh  K m ew bat hkely

46 m rcent w ould feel som ew u t safe. 20 Iercent w oulll M  * ts supx rt fOr

fe l som ew àat unsafe, and 13 m rcent w ould feel very l1frbt razl ts Rot m atched w lth SUPP )II for m creased housm g

safe denslues m  resm ndents' rm gbh xlltxa s to m nw  lzgst Jatl
u n

m sa ble Szxty-fourm rœ nt say tbey w ould not stqw rt

m ereav .d denm ues, 34 m rœ nt w oulu sulw rt m creaseé

Y ranspœ talio n densm es. and t30  Im ent do notplm de opquozks

In anodv  que-suon rellê,'zl to transi- uon.zl
T ransp x tauon ls a concern for m nny of the v.a lx rcent strongly ag=  txat w e need m orr btke pafàs and zf,f

resp m deuts and one of t:e tNm gs m entzoaed as least 1'
N cent som ew hat agree

about C harlotte-M ecklenbuq , but there ls no consensus for

solvm g tbe problem  W hen Ao ezl to chœ re from  am ong a
11st of opuons, t:e one smategy * at w ould 1x  m ost - -

erfecuve m unpm vmg trnnqw nauon m cw lotte- s upl)-  for H lgher Taxes
M eckk nbtlrg, Ro olm on w as selected by m ore fhln 29

percenq the m rcentage that selects t'btuldm g the outer R espondents w erc read a hst of gov- m ent servlces

lœ p ' and aû ed lo m dlcate w hetller tbey w ould supp m  m uch

hlgher sh ghdy lugber or no lncvezlR  m  taxes for e.ac.* of

.u 5 1
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W lllm g to Pay Ie er Taxes for Set'vlces Percent Sle tly and M uch H e er

Rocnutmenî of new hume.u 3%  ' ** l l
- : : 112 sfucz syyurr

Paöa dà rcnmauoa 39* 4* : :
: : El sbp uyum r

PR>œVaUOR ofNolonc aaas 3** J* : :

4 lw  J .x  : :s
xpanumx hzs m = a , ::

:
Buudmg a llgbt rau iyxœm *5* 7* I .

Buzdmg & appm wztg ze  **  *% 1
, l

Provldmg m K=  for mrkeT çlt'y ar=  J2* 12* 1

C rea : a/ œ dabll ll= m : 3*  ''*

Polm  x m =  49* 2*

Pubhr x bco ly ' 61*  .A  16*

0 10 20 30 40 50 60 70 80

Pem R t tc= ulauvel

the sen rlces Support for lugàer > r..s closelv m lrrnrs ttle 0 n a posluve note respondenB  apm ove of

pn on tzes ldenufied m  othm ' quesuons on the survey n e coopezatw e efforts to solve area problem s and w ant to be

ltem  tbat recelves the strongest support for m uch iugher m volved m  plannm g for the future Scbool system  changes

taxes ls pollce sem ces, w here one-foue  support m uch and effon s to m crev  nelghborhood schœ ls w h le

hlgher taxes n e sem lcr tàat recew e.s tbe greatest overall m nlntrunlng school m tegrauon are supm rted Prop 'am s

support for a tax m crease (elther m ucà ï gher or shghdy whlch wlll benefit the dlu dvanm ged are also lm port'm t to

ï gher taxes) ts tàe pubhc schools A  total of 77 N rcent clttzens
m dzcate * ey wo tlld sup!x)rt at least a sizght tax m crease f0r

the publzc scàools C lttzens' supm n  for lugher > t.s closely m m 'ors the

p non ue.s ldenufied m  the stuv ey Itezns recem ng tle

M gbest level of tax supp m  are publlc e ools pollce

sezvices. affordable housm g, and sem ces for mner mtyC onclusions

R atm gs of tbe quallty of ltfe m  C harlotte- W lule a ctlnseasus zs clear m  som e areas
, otber

M ecklenbœ g renect conslderable mqnAfactzon w l*  the area toplc  stlll evoke varym g opm lons FG  exnm ple
, support

as a place to hve and wztll resm ndents' own ls 11l1  for a h@ t rall system
, but new  and lm provell roads

nelghe rhootls C lttzeM  also seem  pleased w lth area are stzil m pular opuons and reslxm dene  do not w ant

am em ues srunnl llfe the rlym nte and envupnm ent and the' m - v d housm g densltle
.s to faclh tate Inass tranmlL

lœ al econom y A 1e%  of conc=  m clude the A ctm ues w hlcà m 11 m crease dlalogue and cztc en

transpolœ on system , rtnm e, sem ces for sem or clO ns paruclpatzon on tIIeK  and other lssues of lm p m ance to

and lssues relatm g to cbtldren and youtà n e survey also Càarlœ
- M ecklenbc g m ay speed d!e em ergenœ  of

reveale.d a fetlm g tlm t servlces, factltues aad K hœ ls are (jcom m um ty consensus and lessen feehngs of dlstrust an
-  

not provlded equally througbout tlle C harlotte- dlssatlsfactzon w lth pubhc organtzatloms

M ecklenburg area Satzsfacton w lth Crhnrlotte C lty and

M ecklenburg C ounty govem m ena and the pubhc schœ l

system  ls not hlgb

m lJ
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O u n  n e

- Inunl 0ru

e  * *FOCUS 2010 ls aœ m muatty

Vlslonlng ITQJK T t0 m V0M  tlle Pudhc
ln deflm ng an agcndâ for ttr futtre of

Mecklenbaq County It s an & en . Volunfeenrm/lcan-do' spmt
opporaguty for muzens to dlsyn,ts . GV  ract relato!ls
unx rt'm t tssues and provldc mput . C ultural and etlxuc dw esslty
about the dlrecuon tt s com m um ty . Fnendlm es

s/v nnexq
5h0uld go m years lo com c . Stronj e gm us cult

ure

. Cannj commtlmtyO
n Tuesday Septem ber 22 . Sm all (0%  ac ospbere

and n ursday S:plcm bcr 24 frnm  . W : re flextbk 
, - - ny n to m novauve lde:ls7 (X) t

o 9 (X) PM  (xh11m111n11 . Acuve nelp txlrhtx)tls
m eetm gs w m r ueld m  26 lœ atmns . H abltat for H um auty

thrcughout M ecklenburg County . Inu p.azd hc
ljsmygov= nc t/scuœ kn : p

lllm se of llxsc m ttnnp  was to . Pnde m  cotnm nm ty

ask cîtr :ls to sy ak 0ut on th: @ N:w South charm

com mum ty s qzvanl ecoaom ac, and . Cotlnectzs d:1%
phyucal we; k m g . Fam llye nentd

* W e adlh'eSs poblra  early onS
om c 460 y oplt xtrnded . G A  leadezsïp m  th  black cotcm tlm t

yFOCUS 2010 s mlual m und of 
.  Slsœ r Clues ppp am

com m um ty fonr s and anotàc  50

Ixople parltnpated m  foctts m ups

represenc g busm ess governm enq
nelgbM rbotxts cm c erglm vnna

and Mecklenbmg s tcwns In W  - ---  . ilactrk!a M r raœ rtlaucfks
addlnon. m any of you phcned m  yom  @ tœ k of true p wer

- sllarm g ft)r wom en and blaœ
œ m m cn!s on dx FX US 2010 . H ard to g:t to know N ple/exdusm ty
botlm e or m alli  w ntten colzim eua to . W e need strong nm gblxlrhce s

the Urban Insum te * Gelnd of the gaxl o1' * y network (m wcr dlzsl

. NG  m ore mttgrae  noghk rbfvvtt
Recorders at r.ach srxsmnkept * D lm lnfqbr

,d stax  cf œ lnm um ty
notr,s on parnapants' œ mm enâ and @ Dlspanty am ong black and wlhte nelghh )rllaxts

tram m bed them  m  a fclm at * m dtmng gap k tu n llav  alxl savt a)ts

develoe  to ensure cnnueency and * Apaiy
dm ugbness A l1 com m ene , * G eneral fragm entatr n/p llm ymnon

mcludmg thcse fzom  tbt M thne and . W e need mcre nelge rl:fxvl bars
those akzuled m  were * ea alm p ld  * Too rehgm

-onrated
and separated m to 13 *1!)2  catq nnes @ W h tz fllght
by 0tr tenhnleal w n trr

. M  Qullk. - * Creed - - -- -
.  

-  

.  jxcx g  morao  aaj etumHER
E IS W H A T  Y O U  TO LD  US' . C'lass structurt

@ M tl-gay . 111*
.  N eed to lx  m ore urlqsw e of etlm r  p oup

Jr'spltl



FCC US 2010 Apm ndtx

*  A e  1  *

Sjren . Otr arr,a umverslucs and cclleps suc: as @ Rlbllc scbœ ls
UNCC. CPCC Queens and Jolmson C Smlth * Ablndnnœ of educauoaal opm rxmues at all leve:

@ M agnet schx ls * C.m l recreanonal facllla s for aftc -scbool
*  W e art rm ally deabng w lth the problezns m  . U lban Insum tt

cur pubùc scbool syste.m  * M lx zf pubhc and pnvatr schœ ts

W eo knM e'-  * We nezd more vocatlonal andlob lranmg p'ograms
*  D evelop apg orrnaz  educauon and care frnm  brtb. m cludr,s ner.d for deta r day care and H ead Stan
@  & N(x)ls are no loager œ lnm um ty-oncnted, w e need to m tm n to nelghlxe axl e ools
.  W e need m ore dlsclplm t m  tbe schools
@  Gtn= l fallure of the scàœ l system
.  W e nœ d m ore pam ntal m volvem tnt m  (11: scbtx)b
.  W e llave no law  cr m e cal schools cr Pb.D  F ngrdzns
*  D lspanty m  salanes tftive,en z acàers and supenntendent

. Ineqlutable dutnbuuon of resource,s (eGlm ally Qn the W eétslde)
* W e need m ore ba c educauon
. W e need to N tter uullze the rechco ls :t% a resource

* M ap et schoo; -  seen a5 a lirst step to re sem galxm , avelage students and schools m ll be neglrectr.d
*  N œ  year round scbx ls
.  Busm g -  w asz s tlm e and m oneyi nd%  are tx  long
@  Low  zst scores are adraw bac,k f0r newcom =
.  Px r plnnnlng m  terrnt Y  œ llslnlctlon

. nha racy

* N eed czoss-cultural M lntnj to m creas;e tolerance

* Chlld abuse
*  W e need 1 t1&  after schœ l care and = = =
*  Sm aM  cla  slze
.  N eed m cre hlgher educatmn

. W e need a 1x t2r m :ce netsvork for chlldren

* tack of black m ale role m lxk ls m  tbe scbx ls

* k bx ls alr ttxl blg

* l-ack cf conslzucuve actm ues f0t m or klds

@ Schœ l k ard sbould set slm lic Soals
.  W e aeed m nre fccus on felm p  lanp q es
*  H lgher educallon m ore m volved m  tk  œ m m um ty

w  *

N re  * Avallablkty of hlpmnn resoumes * Cxe  welfare m l=
*  Pm tedW ay @ Eff= ve m nl serv:ce agrnm es
.  Success by Sm  * Clty m zun A  Clty

W x kn- e-  @ Wt need be>  m lces f0r the clderly -  . Wtxbfare sq n/vvl-l
kcp tkm mvclved m the colnmumty * Not enoup  qrn Rl m lceâ

.  I.ack af low mœ me k asmg, no concern fcr IB (111:1  . W e sbnuld (i) drug f- ng on welfare rempents
-  * N eed to &  m om  for the hom ele.!s . 'lx ere are not enough sem ces m  the north=  end

.  lxc.k of = nl p op'ank& f0r * t m ost needy of th  cnunty

* I'1lgh tc age Ilrq nancy rate * n ere art D0l enough sem ces m  the m nez clty

. I-ack cf = vlces f0r the m entally l11 and tbe dllabled . Im provem enl m  stx'lal sem ces ls needed

. W e lack gaxl transm rtauon for lhe dssabled and eldc ly . A dd m ore m al w orkers

.  tack of m hc:t's tba! prom ntc self suffim ent'y and * I'hgh ntlm ber of Im erty Nouseholds

prevect Im erty . W e tlt'ed N tz r ald and educauon f0r sm gle m othc:s

m l
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e  *

W en * Se ng pubkc and prlvam leadershlp @ Almexauon
.  Hocesq clean govem m ent @ G ramt'rw te lradersï p
@ CJV  llbranes factllues, 'nfrnqeuctulr * Effectlve govem ment
*  Coom rauon belveen gov- m ents . lzadere p f'Nnr'otte

. H lgh h m d raung . G txf  plnnnxng/vkuon

.  G lad m ty and county govem m entç M ven t . O ur m lluc:ans are not profesu onal m llucsans

ccllsoàtjared e Excellect clty stztf

W eo knM -M  * Government dœsn t setpnonues, plalts M rly lpores Plans, lacks vtslon
. Pnonues are 0uf of whack  For Gzarrtpl: 30m e pr cp ants m enuond  IIIM  m cney 5> nt on !

.k  NFL would
tm bettm' u';td ft)r lm m nn servlr,es cr vrhfr ls

.  Clty and œ tm ty p vernm ents baven t œ csoùdn'ed

.  Lack of coolx rauon N tw eea governm ene duphcauoa of smvtce,s

.  Govem ment dx n t llslrn no nv rttmlty to 55 *  to 1 e.m
.  Ler cltlzcas ge: m cre m volved ln m d'lkcj dc szonsb tx  m ucà Jnfluenc,e frcm  slxclal lnteresœ
. Goverllm tnt ks tm resp llslve
*  W t need a tzx on lxcpl: w ho com m uz to M ecklenbtrg Cnunty to work bu: don't hve bere
.  Sta  dek m on u$ aot UIM;M  or as effecuvt as lt should lx
*  Too m ucï rtllance nn 11folx n y 1ax
*  Inenmtable (ksm buuon of llbranes and otber facètles (low mœ m e a1r:1 ncrth=  part Qf œ = tyl
. Lac.k of com m um cx m n betu n th: $1 œ l lx)ard and th: c!ty councll/œ unty com m ltsm n

. T0o m uch bureaucrK y
.  Lack cf m tlnu dtlttv no eus:
.  W : don t gtt enough lnforrnnnon fm m  the m ty

. poor nllrvw non cf bond ftm d m x llm xs

. W t should use 1= 1 ex;ens m sz ad of paym ! outslde collsultants
*  IM clm e m  servzces
.  Taxes kx p p m g up
.  EbIX' leaderœ p
.  V olunt=  fire depar= ents are lm dc  funded

. Rlsm g h m d debt

o + > o  . w o

W en . Czaxl mad systrm * Qndlxl :02 system emnnnnng fmm ceater
.  Road system  has unproved czty allow s for m w tN
.  Interslalzs
. CzV  =  > 1: w!tb feaqm abl: rales & goe  dnvers

W K kn ---v  * DR IIX  fœ pubhc 0n * We need to Mnke llmc  m mvement* (kwe
@ lm pm vem ent tq nfvvlezl m  rnrrent m ass trxm t . T0o m uc: rel'nr-  (m  =

systr.m  -  A sn't m ov: M ple well, all routes * Conflltm ; street syste.m
go to upm wn. dœ sn'trun at m ght * W e Elx  15 rnnke m ntt e nmê m are exm tm g

. Not entm r,h blke p'œ  * W e :122  tm  m 'mh m oney on m ads

. Poor plnnnlns plans not cam M  nut * Ccngœ fm  on tk  m term -  - - - -
-  

-  

. Too m te  trdm c * TY c p oblr.m s blnd-  bl'mness (kvelcpm ent

.  N 0t tnough sldew aM  * Too m any m ads

@ N 0 loop a)2  * Ru5à hour traflk
.  Lousy m ads m  dtsrrpalr * RaIIZaI m ad sy3tr.m  L$ Qut of œ ntrol
.  n e deauty bele Ts tx  l0w  f0r llgbt rall
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W en * S%ng, stable c nomy . Clean mdnsmes
* D lversltied xm om y/emplom tnt ba  * G eap elecm clty -  good uuhues

* StIII affordable to hv: he:o œ m pared to otber cm es * R o basm tss cllm nte

*  Chanbc  Qf Com m erce dtxs a ge lod * I-ow tmm mm on
.  Auw rt . D ksm buuœ m lckm g center

*  
W e re a tnnkqng center . Coclm tmc between busm ess and poveramcnt

* Intcrnauocal bc m ess cornm tmlly . IO B of pm fesslcnals

*  Gm wtà pve.s !zs a gtxxl uztqgt . G lxxl btlsmess œ m m tmlty

*  B usm esse,s supm n w olthwblle prolet.ts -  . EBM
pubhc/pnva  parmerslup  . Job p og!am s f0r sm gle m others (k (hsadvantage.d

. Low unem ploym enî rate * Form p  Tri e K mrx usm n:s O Z C,t

W c knM e'-  * Lak Qflob opmrtumtu fcrmcctw  klds th * Nœ  Inl)re dlves. la dle kulds Of cpmpanles
wore g > r, tht unem plnyd  and the unentneH w : fv nllt

*  
Lack nf Jûb npp rm m tîe,s Ixc:-  trasntng rs:r t . Costof Ilvu!g ls too blgà fcr extsnnj K stdents
zvazlable f0r thelobs that are bere * n e t'rhnm k r w ants to run the clty w jttl oi er

*  Nttd for lzttrr paym llobs w:ttt bect'r thecefie M pl: s m eney

*  
Lack ()f blue collarlobs . Acm rt nnlse t*e forum  at W * n M lddle Scbœ l

*  
Housm g costs nzm g tœ  fast àxj a Icng k tof grlevances atm t tàe ,1111:)$1. n:

*  
Not enough J0b opm rtumncs f0r mmorm e.s ûther fc=  mrnnoned tlxse kands of tbm gs )

.  'l'he;t s m tm ey hert, but lt s cot spread around . D ruS$ m  tl  auw n

*  
Ekpzntkncy oa DSAT . Busmesses Slm uld help wltll day cart and lm tksung

.  
No tnlzy levellobs . Not enougtl m a ufzcnv ng Jllbs

*  
Com m um ty ls ttxl busmo enented * W e net.d ccm nlm c devejopm ent tllrough Lk  clty

>  *  * * *

A en . Clarlotte ls z clty of mallageable prommolls * GV  slp ardmances
. Pltnfy of œ m llterktsk ppm g . Successful redtrerrnon of p m th to tbe nonh

* Gtxxl pm ervahon of rtu'al arras . Stam g V toncal xclew

p % % bzvt uok zllowd  2t11p dtvtlcpmtrkt * Develcpmtct ptress u m sm ve

. 2% 5 Land PL'EI

W M kn- v  * Poorplnnnlni, zonmg p= s . Icfzasrnxm're ls cnrdlted and m dlsrepalr
. Nœ  % r rep oaal p!anm ng . I= c.k of ITtservaucn Qf lustcnc A M can-e encan

* W estudt u m orly kcpt up, bad roads sltr.s - we rred z m lseum  Df black hlstcry
nq atw e land uu  * Ew lq v s need m  be m ore resm ltslve and

*  
N eed to prem e l stonc ste tnldm gs œ m m um tye nentM

*  
Ckty k s grnwn tou fm  ttxl m nch Qut of conrol * % z need ta lreserve làe 31111  m m ks

* Poor vlmzal lm ap  ttrasb on tLe m adsl * Nee.d mœt fla bk bmltlm g standnrrfq

*  
* % rt lostrkg rtlral/clm  arra'!s to devtloplnenî . Nted balanced bctksm g delkslty

* Too m any bhghtM /fm r are.'e m  the cltyi netd * M bfdabl: hollsm g andlobs are far apart

îo equnltze r llom 1c dtvçlopm ent . Ilelressed cm gbe oz s m  tb: 111n1 clty

.  
SN wl . W e Ired k tter enfom em ent cf bousm g ccdes

-  

.  
Ncrt*tastcàarlotz bas exl m any land uses . A )IEZ N pk won't m pt growth

e  wlth n:m v: lm pac? . Nœ  2 protrct nelghk rbotds from

*  D r,vtloy rs dem m ate plannm g dectuotts com rnm nl dcvelp m cnt

r m
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Sll'en * I-aw tnzonvment dtxs a gotxllob . Cnm: sq nQt out of contrl)l

W eq kn- --  * Crlme lg our qf ca troi - l= P1e dpn tfeel safe * %t dray otr clty s drug and cnmtlxoblems
. D fugs . A  m oft suble econom y w ul cut dow n cn drug

*  
fM rnlnnl Just:cee syst:m  can t hnndle m crra s traffich ng anö use

uy = e Lt mm uaz and laeffectve . Need & =  m kce rtsronse
. W t need m r  com m tlnay p bcm g . N ee.d R) dm ld h crr tnzst betu n tbe

@ Hlghluveml: cnm e rzte Ixlhœ  and *: com m tlm ty

*  
Jalls are .x  pltlsh tbere are r0t enœ gh of t em  * W eak drug treatm tct psgranzs

*  

Too m ucà plea bargam m g . M ore stnnpent law s for dogs

*  

Nexl m oa  prosetw rs . Too m ucb lm tenng, vagrancy, publ,c d-nm kenness

* Cnm : s concectrated m  cennln areas * Ix catlon of SateIItCZ JaJI

.  
V m lenca an; p m s * W e aeed g!m  ctm unl

. Poor > ple don t get equally treated by the * Nee.d autom auclai sentences for ct'rt'tm  cnrnes
p hce or m  the (2t)u11s . l1q h ra  Gf vm ienl dzafà am cng dlack m c

o A a - o  .

S:K  . Dlverno and quahtl of arts and culttr * Cbarloce Moœr S> dway v eœnonuc growtb
. D w erntv ZnG quahty af 1t:=  ttm t zcsm ttes . M  tht ulap r cultcral fatnlttes h ve been btulk

. G A  festw alq so wn x  set fcr tàe nexl 11 20 yeafs

*  

'll): Q uarlonr H oznets . Reasonably-g :ced tntlnval tvents

*  
'llz N FL * Dzsctwe:y Placr

* 
W t rt w e:Ikpllrk! to lnu'ïreast fntfnmal acuvm es * Spm t Sqgare

W e kn - - --  @ We nexl a ztxl * Admlssm  to eve10 5 tal lugb & not accesslble
.  

% z need m ca  publm  h'rvbng Qf tbe arls * % % tkm  te  a N fonxm g arts cente.r

. 
W o u d to Ircm cz i e clty : Am rz'naç m t)m  * W e need a seat lax

* 

W e need an A canum  * NX  m ore com m tm lty mvolv= nt m  tbe arts

.  
W 6 need to lnrtrem!:e voutâ uw olvem tnt m  tbe ar!s . ArB Reed m ort rrcogm uon

* + *

W K  . Gtyxl medzcal faclhtes * Hefth cart s avazlabk acd affnrdnblt

W e kn-- -  * Health cae ? not afforda:le crnvee le * We ;e  tfttc sex M= =  m do ne-tbr
.  

Ine uu ble V m butxm  of tttalt: cart ntlm lkr ct x xually-apnqnueM  d,em t,s

.  
V erq's no: enougb M DS educancn f0r clltldren @ No Je atnc bespital

.  

Laa  of gv  k aitb m tnvn'vte teneiz . W e ned  tc dgvelcp jxevrntaave & al* m lce.s

. 
D tfphcau/zl of m m  * Sbcrtagt Qf m o ng IX)I=

.  lt%  ztkfanî mneabty raz
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S r%  @ 0tr trees @ Cbarlotte ls clean
.  Olr parks * n e !* e$
. CYarlotte z pretty/beautA l . Our env nm ent ts suil m prtty

.  Gœ  quao  watc  supply golxl shay
.  O tr recychnj pngram  * W t llave clean alr

W K kn- --M  * X0t enGugh pa!ks/ nelgàkrbaxl parks * % hd wastt (IV SaI
*  W e need to pfntect otlr dnnklng w azr/w az rshed . N e,ed to acqm re Iand for p eenspace

.  M  ls gettm g dm y * Trasà
*  W e tt lgaorm g tavto rtm emtzt ku ues . H nenvlnus wastu: m  the pnund fr=  old busm esses

. L'tke.s are overcrowdtd -  * ty need to t, * Ne  to m sely m nnnge nnnlm l rcsourczs
1x t1=  p otectôd * H andlm g of toxlc w açles

* Inetlm tadle dtsm àunon of parks

e e

& e n . n e Aylme * 'fh: hbrary
@  11 s clœ  * It 5 lm g erhm e
.  It's stam g . Iuvable nelghboràcKxtr are closz by

.  CcntrldutG  to lhe com m muty 3 econom lc vltallty

W eo kn - ---  * 1( dlr.s after 5 P.m * Stt'nie
. N0t enougb N ple withm wm m g dutance/ * T0o ezpenslve

hvm g 1 e14 * Bad unage

*  N 0 rctatl * Notbm g to (k) tbere

. N ee  2 lx revlrnll7ed * Tc0 m uc: cheap parh ng

.  U nsafe M1d em lxy . Shcrt slghtcd dtveloplnent

.  N o free pe ng . Cltyfar s a dlsalz r

.  N ot enougb pe ng . lt's slrugglm g

.  It's bam ng xl Tötntty crlsk% -  ltt s dtm dt cn * 'lYex 's tmen tx  m ucà tm phzsls o? uptaw a

w hat to c:dl lt at tlx rv nse of nm ghborhoY s

* *

% en . cljmate . Rrv lkuble medla
.  Locatm  bttween tbt m ountam s &  the beachc  * Glxxl plv  tn retre
.  V anety of plx)es to hve * N aûonal Pubhc Re o

W ea kn - - -..%+' @ Me a t5 n0t oblecuve, ls nçgm e, f= ses on Ze Sensauo!!al
.  Iœ k cf com lx uton am ong tbe m edla

* W e ned  to d:velop zplace 1  caz ah lut W  pm gram lm ng quaàty
.  % m e Cohseum  Autàonty tnlnnu  are too Illgà -  tbt m oney sllould go to the com m um ty
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B B & T  M eck enburg C otm ty

B elk B rothers M ecklenburg C ounty R lbhc Sem ce &  Infonnatzon

B roadw ay &  Seym olm  Inc M orehead A ssœ m tes

C ablevu lon Pepsl-c ola B ot1bng C om pany

C arolm a Tractor &  Eqm pm ent C o Plulhp M onqs

C asdeY rry &  C om pany Presbyten an H ealth Servlces C om

C eneaim a C ouncll of G overnm ents Pm denual C am lm as R ealty

C harlotœ  C ham Y r R em ark

C harlotte-M ecklenburg Iubrary R oyal Insm unce

C harlode-ylecklenburg Plnnnlng C om m lRm on Southem  B ell

C harlotle-M ecklenburg Schools T ow n of C om ehtls

C harlotte O bx rver T ow n of D m dson

C harlotte P>  and Fotm dry C om pany T ow n of H lm term lle

CH ARM  (Charlotte AreaRadlo M anagers) Tow n of M atthews
C harter Prom rues T ow n of M m t H l1l

C lty of C harlotte T ow n of R nevtlle

C lty Pubhc Sem ce &  lnfonnahon U m ted C arolm a B ank

D lscovery Place U m tM  W ay of C entralc arolm qs

D uke Pow er C om pany U rban Instlm te

Falson M soclates W achovm B ank of N orth C arohna

Flrstu m on N auorm l B ank W B'IN

IB M  W C C B

L ance, Inc W C N C

L aw  E nglneerm g W SX

L eadershzp D ynazm cs W W I

M aA x
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*j*F  roup F I y
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Fe liu tœ s Steve Senms A cqlqtapts Ronlones
Renee Spa!z K arcu o g

Ix n Stegr  a jrs aonneu Jolm  K lm e
Sandy A ibrecht J= e Supm  Jolm lwabs
Steve M en M arvm  Beè une

l>4m  Syfen  tanlja s everjy Jamrsl-aney

M ary D aw n B auey Sonny r zm m erm nn Peggy L eonard
Laltlta B ar- r Bob B m ford

w antlaT ow ter Jce LM
Jzm  B h ck Susan B zrcâerT om  W m hnl'er L,ee M aM en
Edtut B lydenburg: SM dIa B ZS'JN'wM arlyn W eekly B etty M cc ond!ce
I% 1 B orgxlorf M arge Bolger

Sheney W elton M elony M cc uzough
Jack B uilard Joyce Brackeœ

A IO W IA .IA  D avld M orton
Juhe B urc.h N ancy B runnm ner

Relx cca Y arh xough w  atjrgess K atby N ee l

œ les Carnes anrn (% 1 Neely
D am d C Y k D ebm  C am pe ll K

lm  N lgnault
B lll D lzston C m dy C lem ens Jam s Palge

D ebble E ady Stepben C ole Steve Patterson

W aIA R eIILS R ----= --  Jackfhmels7 R un M lke D au s J0M  * 2
M R C umco lnn Jobn rlekem lxr Cray POO

D avld Sandv A ldndge w apda R eeves
T lm  G rev Tom  D m ke

Lxalu  B aziv  Ix m t:y R oary
V w uan H nm lltoa Sharon D rennan

San B are  IM m h R ow e
K m th H ennchs JackleD uke

Cat:y t7'A  rw m lsags Ben Rlzssell

M lcbael H+ Rm% Curus Raymond Saxton
Jobs 11:>  Yvonne FmgcJoyce G ulon Bobble Sï elds
Jtlha lful W lores Fosz r

M ary xrnt- ne cxreen Bo 1 slm pson
11'll0  Jones N ancy Fze y

K eh G t=  s sujc-  Jobn Sm a!s

Ekm nss k nnmel LA H G  Tonnette Sm ars
Beverly K othe 1.al=  Crallagher

M arva How ey ) cygjx  K arœ  Sfeeie
Szve M adene  oyceJam es Ialxter Y stogner
B dl M cc oy A vaM =  Cxllalar

(2v 1 M = s x es yw xe.oa 1.l*  Stokes

sttke bfcl> l'nn C hezyl R olx rts IA S-
Jane M ues Lv a ltqrm on
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C = IM =
C harles Page Sarab H eae y

K aren Steele x m t: u ejvtc
.

u  C at:y V erdone

LK PO lf* ,111-  H any w aqlhedy
M ari a peters Jolm  lllge
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Ilm w eekly - (x arueu rvne -  D on W M

(7* 1 R o-Nhke Rofe - M r ID W CO  Louselenkanx Nam tahW nght
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e m uniœ ons T eam

R obertaB ow raam  D uke P ow er

Ruth Castlel rry, Castlebeny tf Co

C athy C lm kv D uke Pow er

Jennnlne Clark  tn@ Pttbllc Jerwc, & Inlorm anon

Rose Cllm m lngs. County J'uàllc Servtce tt Informanon

Lze Davu, County Pulftc Servlce A Informatlon

M ary K afherm e G reen, D uke P ow er

C arol M orra  Charlotte-M ecklenbuq  Pltm nlag C ontm tsslon

L.'te  N abam ff, Charlotr G zcze er

Tom  W o am s. D uke Pow er

P H m aa  SY

Lm lm B arY r, Urbanlnannae

M ariyn W eekly, U rban Jzzm m /e

Sandra A ldndge, U rban fnm m re

1 nnnoa S V

C arol M om s, Clm rlotte,M ecklenburg Pltzrm iag Com nuaa on

L= y N abatoft Charloue G te er

Jon Ram x y, Charlotte Càtzre er

A nlmqa Stratlss, Charlotte C& e er

D a m ent R Rœ

-  -  Bea q turk: Freela ta  W rller

Document ftzytmlm ellqçn Y , Sandra Ale lge, Illlutranons Y  ToddAldrtdge

= 1



1

FIK'US 2010 Apjxndlx

Elyse W llham s, Producerr uectorN nter, Freelance

Rose C'lm m lngs, Execuuve Producer, M ecklenburg Cbunry Publtc Jem ce & Inform anon

Jœ  Tmvus, Vldeogm pher. M ecklenburg D uaJy Publtc sçerkqcr (î Infornmnon

G azy M cc ullough, G np/A udlo, F reelance

M lke Davzs, Productlon Coordmator, Clry Publlc hserkqce tt Infornum on

W endy W lute, Gnp/Audlo, Cl/y Publlc Jdrkqce tf Informanon

D X  Rkkssell. Enpneer/Audlo, Clty 'IzN lc Senqce & Informanon

Jean Dmuels, V ldeo Coordlnator, Clly Publkc Jem ce (f Inform auon

k'nren M osteller, D ghtm g D eslgn, F reelance

G eorge Sm lth, G np/shooter, F reelance

Pead M cB nde, R eld Producer, D uke Pow er

PI'III D odgen, V ldeop upher, D uke Pow er

B rett M urphree. G np/A udlo, D uke Power

Sm art G rasl rg, V ldeo C oordlnntor. W FW

D el H olforda E dltor. F JW
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D m d B enu- The Traveler

I.,aR1u Barlxr kblce ofReason

Doug n ompson Fglce ofW lsdom

M ary Long Volce ofv enence
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-  Jeff Kang, Cablevvton c/càcrlorle
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-  M arlyn W œ kly. U rbo t fztm m le
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A œlem one survey of 650 resldene of Charlotte- L ike B est and L east A bout M ecklenburg
M ecklenburg w as conductez m  1*  (k tolx r and eady

N ovem H  'fhe pm w se of tbe survey w as to pnm de ne tq w ere asked to w jfy tbe one or tw o

general clttzen m put m to th: FX U S 2010 prq ect to tlungs dm y 1:a  a st and Ieast ae ut C Y lotte-

œ m plem eht m fnm u îlon gaîbered at com m um ty m eetm p , M ecklenburg
and to pnm de data for FCC U S 2010 Task Fo=  A  m lje Lju  Best A - ut ckarlotte.M w kjem burg
colnm lttees n e sn ey w as conducted by the U rban f tGroupe  Respon= lvm ety o
Y stztute at the U m verslty of N orth C arohna ato larlottu uallurs aa  am uuoQ

descnY  by 1J*
m Sm ndfnB  cu= te W H W SiR

C haracterisd u  of the Sam ple wNen asked uw 15*

aY ut tbe

n e largest m rcentage of resN ndene (39 m rceno thm gs tbey w

hve m tbe area soutà hke Y st 'z w. , Econonv2 l (hw
of tbe center of n e figure N .Z  v'%*

lgcnjstrlbutlon of Respozl- o tu ngu awii/ l)Celotte, 28 GOOP
dentq tG roupIng orzlp C.4xl- l w wj aw s uxva sw o .N cent hve to tbe l ow s tbe w

easq 20 m rcent hve b. pa dtstrlbuuon 15% l9*
.  

Chbc

to the nortb, and 14 of resm nses vw

N cent hve to the N aq * ey bave

west (mclue g : teeen
uptow n tom rlotte) - * m tegorlzed O ne qll- er of the reslm R s relate to qrn nl
'l'hls dlsm butzon w.- asv ts of Ilfe m  frhnrlotte-M ecklecburg, m cludm g the

generally reflects = =  m ce o ple, tbat f'bnrlotte-M e lM btlrg zs ubom e '' = J

the dlsm buuon of Ja ''- w m ge  race lelatzons O tbœ  m slm dtne m ento n the
tlle Iw ulaaon m  w e-qfber or chm alr and tbe avatlablhfy of am em tles such as

M ecklentmrg O ptng, entem mm ent aud restaarants OtKer categones
C ounty w l*  num erous resw nsc  are the l= ton and sc e, tbe

econom y, and tbe envtronm ent

n e = JOIIV
of reslxmdents (82 A  very j,jke r.... Ahlut cw lotte-wjx uenburg
jm entl hve wltNm dear m ttern tla upe  R- )
tlle co  of Chadotre. 12 I- at resjde m  ene @f 11* of clamv u

M ecklenbœ g County tow ns, aud slx y rcent hve m  ls reveale
tm m c > * of tbe C olm ty m  te 3z% s- upeca

dlselbuuon 7%

M m e * an * (61 Im nt) of lhe resm ndents te tbe of lm m ases
survey have hvM  m  M ecklenburg C ouo  for m om  d!an 10 regnM m g ra x lo m%
years, m cludm g 42 I- nt w e  % ve hved here for m ore a:m k'ts '*

tlkqn 20 years like  least t- ywt
- ah m t -

f*h Rrlc<1e- 1499

@ *  Tm v -

r nm e and w  :Iw

l
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G rœ nt

eansm rtaeon lxlt: reprex ntrx gluy oze -t-  of tlm  suc: as l oppm g and enterm 'nm ent/ru u urants anu low er

resm nse O tH  tssues com p xse t:e nvnaxm ng tlurd of the ratm gs to m lces for sem orclttzeas and roxdo ,ghw ays

rev nse
R esm ndents to the FX U S 2010 survey txpreâsed

general opelm amm  concem dng tbe future of r bnrlotte-

Q uality of Life M erklenbtrg AM utbalfof tbe resw ntleats say *at the
qualzty of ltfe here m ll zm prove over tbe nexl 10 years and

anotbc one-rtf*  say * at the quahty of hfe w zll rem n'n IlzR nnngs of the quaht
y of hfe m  t7bxrlotte-

e-qm e H ow ever, a slgm ncantm m on ty of 27 m rcent feelM ecklenburg renect consldem hle sattsfacuœ  w lth tbe

tbat tbe qualzly of ld'e p'zll declm earea  W hen nqt'M  to rate r hArlotte
- M erklM burg as a

place to lw e, nlm ost one-foe  glve tbe h ge t m sslble

raung (5) and 46 m rceat glve raungs of fo+  Satlsfacuon
f'Ynrlotte-M ecklenburg as a whole ls e.X'VK,YIM  by tlle G 0 W G  M d D eveo pm entm *

u nmfactzon resm td ents fœ l m th tllelrnm ghe lxxls O n

te  m= e sY e of one lo fve. 43 m rcent glve lhe h ghest lY rhaps a co'k-v  to s= e ort:e Ip-smm ,mts ks the

m sslble sattsfacuon ratm g of 5ve and M  m rcent p ve ratz of grow lh m  fxm dotlo M ecklenburg A lm nst halfof

ratm gs of fom  au resm ndene  &ay tllatthe laz of grow *  m  tbe arealuqs

-  tœ  tve.ê w lule zz ln ltu y grow ts u s-  ah m t

z-lnt!'d quesuons œ  ano*er- - tsurvey (1992 ngbt O nly five lv cent say tNat grow tbhas- n tœ  <ow

Annual M ecklenburg Cx ty suzvey) coM ucted by tte
U rban lnsutute m easured cltzzan sausfx uon m t: sm o n c In general, resw ndene = ogntze uptow n C - ltxte

asw cts of lzfe m  D nrlotte-M c klenburg A s tbe graph as lm m rtant to tbe rnm m um ty 'n uzly.fourm rœ nt

o ow s.m ost resm nœ na  gave h g: m tzngs to am em ues se ongly a-  and 52 m rœ ntsay i ey som ew M t agree tlhqt

tbe econom lc and phyu cal (m i uon of uptow n fxhx lotte

11
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ls lm portant to tbe quallty of llfe m  C harlotte-M ecklenbllrg Fughty m rcent w ' . 'butkm  ofc
vo vtrn m em t

and alm ost zdenucal jxrcentages also sm m gly agree (34 of resm ndcnks feel servlx  & FaeiDqes
M ent) and sœ newhat agree (51 m m ent) * at l= l tM t govem m ent
governm ent should prom ote grow th m  and around the K m cees and facthtles No Fw y

uptow n Rren Resm ndents also favorm ore K qvm es are not pnm ded '* *RR dzxnbute
1* ll%uptow n after w arkm g hours

, wltb 27 m m ent who strongly equally A oum ut tbe
agree and 46 m rcem  w bo som ew M t agree thatm ore such frbnrlotte-M ecklenburg

K tw lu es are ne e,l area
, 11 N rcent feel

tu t there ls equal
M ost resm ndents w ould not 1*  ltkrly to hve dlsm buuon

, and m ght
Qptow n, bow evœ , even lf bousm g cosB  w ere tbe sam e as N cent do not reglster

tbeu' rl&rrent boursm g Seven lx rcent say they w ould lx  oplm ons There

very ltkely to Ilve uptow n trcosts A I'e not a fe m r, and apF ars to be a strong
anotber 17 x m ent say tbey w ould 1x  som ew hat llkely conaensus 11 zl

governntentfactltttes so=  xt
ln oîher quesuons reh ted to developm ent and the and senzces Jre not equal

!oweconom y
, the m ap nty of resm ne ts ap ee that dum buted equally

* BW nee.d tncretu ed plannm g to protect JAe A ltbougb tbe

quallty of our envlrtm - al lg7percent zrq onty at'e sausned w l*  t:e avn,lnhtllty of sldew alkâ
tq ree) and parks m  thelr nm gbh lrbru'vlm slgm ficant m m ontzes

@ G tw ernm enr should plaa  a Algâprr n ry on are dlssausned Forty-one m rcent say tlm t tàere arc

lobs tze  trœnmglor In/ler cl@ youth tmd the enough sltlewalka m tbelr trlgbhe rvvk, and an
unemployed lgspercent azree) atldluonal 23 v cent say tàat wH e there are no sldew m s

. fr w tncom  nelge /re /tfl should he m  thetr nelghlxe cxxls
, none are nele 'zl n m p five

revlM ltzed wltà publtc cadirlvclelw ir to N cent feel tbat tbere are not enougb sldewalks m  thelr
n z#e them  beuerplaces to ltve catf w/rk (90 nm ghtxe iw tq R fty-elght m rcent say that there are
percent agree) enougb Pm'kS m  thetr nelghlv hce s

, and n ve m rcent say
* H tston c areas Ia C harlotte M erklea:lrg tM t parks are not needed m  or near tbetr nm gbY rhtxxts

Je uld be Frelen ed and protected (87 n lrtp stx N cem  would ltke m ore paA s m  or aear dzqlr
percent agree) nm ghY rhtxxls

. G e need l/l relerpe the m tflvltfutll Identates

/
.41*  towns m M ecklenburg Colt*y (83 A lm ost all resv dents agree tlzat l= 1
percent cgree) governm ents m  M ecklenburg Cœ nty sbould work

. A àlgàer- rcenztq e oh obs m  CM rlolfe- togel er to solve area problem s A m alonty also agree
M ecklenburg zleed to he blue c/llflr or that the C lty of CharlottG and M ecklenburg C ounty should

manufacturuq lobs (O - rceaz agree) consolldm  altbough lt ls not an ovo belm m g Inalonty
n lrly-one Jerœ n! seoagly agrœ  lhat tbe tw'o

govem m ents should consohdate alxl 33 m rœ nt say * at

G vernm ent tx y K mewllat aM  *1* œ m* bltoeinn. fOr a total of CW
D = L

n e m alanty (52 m rcent) of resm ndents fm l *at
lz Reajxm dena w ere lqw ,l to rate thelr u hmfpcuontu  quabty of gove- ent servlces a n,nm su ble

o

tbe uah s = provm g, and 25 I= co tsay u W l*  1= 1 :ovem m entorgam zauons on a n ale of one toM t say q ty

vhlvvlm say tlzat 1tm l five, W ltb 0ne m ennlng not satlsne  and 5ve m - nfng veryls gettm g w orse H ow ever
. tw o -

e.e  to be rhnngea  suggese  satlsfied n e m ungs fori e C lty of r bndotte andgovernm eutpnx uesn

hnn es w ere of a w ,e  vanely, bulznclutle m ore = phqm m M ecklenbtrg C ounty govegnm e tsare geno ny q,m ,l,.ro g

educauon, m ore Y pluaszs on w bbc safets  x lzucal atd  are œ nceneatM at the centœ of i e = 1e. w h le tbeon

''hnnges, and gene  rhnnges m  taxes orsm nd ng ''Ahng: fort e Scbx ls rtvtal adw ergtn= of opm lon

com p-  m tb t:e ratm gs for i e co  azz  counts  t:e

resm ntleno w ere m ore hkely to p ve - ts lugseranlj

low erraunps to te  scsx l system  and 1-  h'kely to p ve

o nngs x  the œ nter of m e n ale o tlze.ns u ve seonger

lll
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opm lons, * tb negauve and m sm ve. e ut t:e Scàœ ls ln tesetnn of schœ l progx s
, * are apm ars to lxtl

h'm * ey do ah m t the Clty and îhe C olm ty sœong su- rt for greater em pbasxs on vruo nonal trxlnm g

forh gb scbx l students Seventy-one Ix'rcenf of d1:

R atlw  ofsatlsfactlon w 1u1 Pubnc o rgaz- eo-  resm ndenl Strongly agree tNat m ore such prop um s are

neededm apd 24 m rceal M y de y x m ewàat agree
Cll of M e e g (N doa

C- oee Cx xy Me ere  b  an atv m pt to pnontlzz program
s fœ  trrnagers&- -  œ - -  % x k

azld youtb and progralms for pre-schœ l d uldren
.

7:

resm ndenB  w are asked to selecl tàe (m e program  fœ  eacb

age group that w m  lx  of m ost tenefit For te nagers and*6%D  
. . . .  . . . . .  . . . .  . . . .  

.,: ......... youNky 48 pcpgent of dx  respondenl say zznmpnted

j o .... ..... m .... j'--jhjw lso vtxauov a!xj Job trtunmg would lt of most Nnet'ik WIZ! x 25* 
za  - 24* '- -' after wzall tutonng and recrœ on (23 m rcentl and (h !g

x - educauon program s (16 m rcen0 retm vmg kss sup-
jo - Form e-scbx l age ch ltlren, 45 m r= t of tbe resm ntlents

: say m ore educauon progra!ns Y fore km dergarten w ould lx

m ost helpfuk 25 m rcem  say afforlkablo (lay care w ould te

(.1 Dx t-  (1 œ 2) IDx= .I @) N  sx-  (4 œ 5) m ost helpfut am l 18 Im rcent say F ogram s to * c.:

parenung xkallq w ould 1x m œ t lrlpful

R a ndents w ere asked to m dzcate tbelr levels of
E ducation and Y outh agreem ent wltb tbe sctrments 1) ullavzng nmgbe rhcxxl

'  

schœ ls w ould lm m ove pubhc schœ l edx alzon'' anll 2)
slzp uy over one-q'.l'-  of the ro m ndents (28 Rllavm : IO F MC.d Publlc schY ls kl lahlxlrtant to the fumre

ent) say * ey ctrrenuy have rhfldren m the rbx lotte- Of Càarloc - M e klenburg '* n e resx nses to the twom 'rc
M eck enburg Sclo ls, butall resw ndents w ere asked quo uons are '- nrknbly sxm tlxr Forty-otr N rcent

suons regnrd,ng the scbœ ts Strongly agree and 43 m rœ nt sc ew bat agree tbatque

nelgte rbœ  schx ls w ould lm prove educautm  and u

Ah mt >  of all Ke,SIXmIIe?KS say that tEe recent Stxms y aF ee and 42 W rcelt sœnewhat Rgre,e tlzat
M ges m  i e fN xrlotle-M ecklenburg qn1um l syso  m ll m tep ated pubhc scbte b are tm JG tanL V e re-sm ndents

rove the scxooks, œ e-foe  say * ey w tll have no Value M tb nelghto rbce  SCA LS and m teg!atd  A X lstm p

effecq 12 N cent say * ey w tll m ake * em  w œ se, and

rtfteen N cent do x t u ow  w % t tbe effecx w m  -  oru ve

no opuuon regn- .ng tbe R cent change.s SK ial Issues

n reo fonuhq of all resw ndents r'ay they Y hev: tM  m flkoutlntep.ae nelp le e
. the œ slre ford

lffcrtnt lxlth nelgbh xh xxland m tep utrd x e ls c
annot-bljc p lrerent & r& x+  ln cx s 'lw wf-  F

-que  fulfgle  n e reslxm tjeuts are comstsznq sow rver Fertppu
K bœ ts m  nm e N cent sm m gly am  a

nd 38 m rcent s- t.w lkat agreeC- l
otte- t% t the rw nm um ty sbotud sup-  aM  encourage rx zally

m v graled nG ghM ce sNo- e
RIe not :Is

aesee  No A ltho
ugh l e m alonty of resm nœ nts agre.e tlhat

uaBy 13 ?6% C'hl
rlotte-M pe lenburg has genv lly ge  race reh tzons

,

eq ,

Iw cent te  ap eem ent ls not sm m g Stxty v ent say 1 ey
ixlzeve Ye' eom lw u  ag:e  axld (m ly nm e 

pem o t say th*  sa gly13% 
u  ukejy x an w u w  o  f. l ljuat racete y are am e B laœ  are ss

treated - N lnflons are ge

equany,

and 11 Im nt say they (k, zo t know  or Kqve no optm on n ere ks agrea e
nt tllat fN nrlottr-M ecklenblzrg ls aW l

tethqrF ra ptton or relllry, tlus c/nczrl ?ncy a ed to &  rx ng com m um îy A h m t on
e-half of lhe ImSIXCA B

addressed som ew luqt agree w
ztb tlus and aY ut one-foe  sm m gly

agree

IV
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C rim e and P ublic S afety M œ t E- dve Tra w ro tlea Strater

D creA se

C rlm e O ut orc ontrol in G arlotte-M  IS lmM e klenburg CW PX  '
12%

wllaj * ey llke least 
Bm ld Outerlx p

ae ut C bnrlotte- 27*
17%

M eovloabtu'g, t:e No opmson
resm ndents are Is  BulldbgM  rRzl

very conœ l'ned 73%

ah m t pubhc

Kafety A lrnnst

tw o.te  of tv m den exlxmg
reslxm dents Im pm ve t,us roxu

sm m gly ag ee and syx.A gree 1p%

23 m zcent t6%
&2%

som ew lzat agrx

tsat cnm e :n tlw H ow ever
, 
supm rtrorm nu  ttanslt s strong Forty-

area ss getung out82 nsq>tall H ow ever two-i trds also feel ZVe W m ent Of tâe resN ndents strongly agree and 36
of control ( w rcetuat tsere ,s less m m e m  tbew nm gsborstxz s tlzan m  tse IM rcent som ew u  agree txat transm mauon prop am s

f C barlotz -M tckltnburg O nly five K rcentferl W od d Place m ore em plkosls on m ass translt tlhqn on =
= t o'h'-re ts m ore m m e m  tlx s nelg- r:txa s than elsew sere and m ads Twentp

nve rœ nt Sup-  Hil er m nsltyin
Nekbu rb-

ln v m s 9e0n:1y agree an;
f rcepuon crim e l  R espontlente Neighh e te svs 44 Ie rcen: som ew bat Noraqxxw.

o lx  z.ç nal R ew  orc- lotte am e fhat w e neez

0 >safety 20 hX t rall TWCD? Y=
' 

.v  
cent say tllat * ey 3*%

N cent of tbe Abmx*e 1M r
,.'z* ! .. . are very m ly to use

msm ndents W xizt ::s, ngut rml ror thelr
fœ1 lbey would taacrz- ww xX

xl (lauy commutes tfRt
r  very safe 67%Ikang alone IS avatlable. and
W R ht m  tbelr M ort= * K OZ W  34 W 'fx t -
atm g 5* say tba! * ey atr - %
o w n hlxlrl,te s Som tW bAt ltkely
nG g r..  ntw ot,u feelsom rw tuatxv e,zo m ntw o.  A u uussupw x ror
fœ lsomewhat lmu re, aad 13;rrcen! woull feel very W btrzhl kllmtmakhM m tb %tpN tform e- - GM usm g

safe 
e m es m resm ndents' nmguhx:cxxks to move kl trau
m sslble Stxty-f=  m rtenî say tbey would not suplxm
xnrteoomed d= lues, M  m rœ ntw ould sujw rt m c- xmed

dena es, and tw o Im rnt do aot F ovltli oplm ons

'D ansportadon
ln anothœ  quesuon a ln'M  q) lzm ww rtalzon, 21

Tran+ xtatzœ  ls a concern for m any of the m rcent strongly agree tNat w e need m ore blke paths and 44

resm ntlents and one of lbe tbm gsm m m onM  as least lœ M m rcent som ew hat a-

aM ut r hArloœ -M erklenburg, but tàere ts no consensus for

K lvm g te  problem . n en RG M  lo cbG p.e  from  am œ g a

lzst of oppons, * e ope so tegy * a1 w ould lx  m ost
d fecuve txf m tplovmg tramsm rtatton m  fhhxrlotte. SupD rt for H igher T axes

M v klenbc g, no q m on w as selectrd by m ore tllan 29
Im wnq the jm sm tage that K lects Gbutlthng tbe outc  R esm ndents w ert rea; akst of gov- m ent servtc s

lœ p #' and G ed to m dxcnfe whete  1 ey would sup-  m uc:
hlgber. sllgbtly 1 gb= , orno Iw veAqe m  taxes for 0 c.: of

#
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W tllmg to Pay H e er Taw  for Ser= : Percent Sle ey andM uch He er

YUxTmc œ  Qf pre < ---- 3** 4* : l
: : D n e a -

P.dœ & -+**-vm 3** 4* : :
: : 1  se uyum r

l- œ  ofhq-e-  arrag 3-  $* : :

* ,w  ,w  : : :

' b !
Btuldtzkg * kwtrau ly=  *5* 7* : E:
Budduî * ERFRPqRg ro.da :** @* 1:

:
M nx g =  W  mnerflty amax 61% 12% :

M teng e 'e l e m g M %' t'%

P olw e - . 4**  2-

M Im G I 61*  IG

t) 10 20 30 40 J0 *  70 :0

Pem c t t= ulauvrl

the sem ces Supm n  for L gber taxe.s cloK ly m rrors the O n a K sltve note, resv dent& approve of

pnon tze.s ldentttied m  ote  questzons on the survey n e cœ m tzve efforts to solve area F oblerns and w ant to lx

lœ m  ttkat reœ lves the strongest sulw rt for m llrh hlgher m volve  m  plnnnm g for tbe ftTnve Scbx l system  ce ges

taxes ls m hce servm es, w bere oc -fru- h sup-  m uch and effom  to m cremse nm ghborhe  schœ ls w hlle
h gher taxes n e servlœ  ttqt m lvo  tte greatest overall m am enlnm g sd - l m te> on are supm rte,d Prop = ns

supm n for a tax m rw nqe (eli er m uch lugher or shghtly wk cb wlll Y nefit the dsadvantaged are aISO tm N rtant to
K gber taxesl ls tbe pubhc vrl- ls A total of 77 m rœ nt clttzems
zndzcate tbey w ould supm n a! 1*  a sbgbt tax m r'eenme for

the pubhc e œ ls C 1#47M t' supM  for h gber taw  d osely m lrrnm  * e
pnon tzes ldentdied m  the suw ey 1%  recelvm g tbe

lum st level of tax supm rt are pubhc e œ h, pA ce
rervtces, afftvdnhle housm g, and sem œ s for m ner toC

tm d usiolu

D Rnngs of tbe qœ ty of hfe m  Charltxte-
qW htle a r n n qe ms us ls d  ear m  m m  e area& o th er

M ecklenbc g reflect conm- em hle satlsfactlœ  w llh the aro  ujj w oke varp ng oplm ons For rmetm ple
, supm rttop cs s

as a plaœ  to hve and m th resm ndrm ts' ow n als hlgh fœ  a hght razl system
, but new  ae  lm pm ved no  t

nelghe e  C ltlzeM  alK  seem  ple- z w l*  area are stlll m pular opuons and resm nlleutl do not w ant

o em ues, vzv xxl l, e i e elvm xfe and enm m m ent and tbe -- -o a sx sm g (jejm ues to saclhu ya m ass trax u* #

llx al econom y A reas of concern m clutle the A ctvltzes w hlcb w l  m = e dlalogue and clttzen

on syso  (:11111  m zces for K nzœ  G tzzens jw qa ae  txsx jssues orjm jxxtance oJNQIIKIINQQOB On f 
'

and ssx s relaung to ck ldren and yoe  'rlr s> ey also vjenw g m ay s-  t.  em ergenœ ofClm rllKte
' M M

R vealed a feelm g that m l= , fnn l'tlel and K hte E are rnm m um ty consensus and l- -  feelm gs ofthstrust and

notpm m œ d equany lhfrm ghouttbe (2* 10t10 dlssatzsfa m on m th pubhc orgln4xnuons

M erkq-nbc g area. Salzsfu on w ldl C lzarlotte C zty and

M ecklenburg C ounty governm ene and * e pubhc schœ l

system ls not l111

Vl
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I b-on

'nus r- contalns tberesulû of a kle one sum ey m rcentconfœ nce level Fœ az quesuons th twc
taken ofa sam ple of 650> * 1 of M ecklenbc g Colm ty a w eled by 650 or xj resm ntknts. one can n y w lth 95
œ nrv nng tlrlr oplm ons on avax ty of toplcs R IM  to the m rcent- nm ty te  te  resp xkV s rrcm ve  are w ltNm  plus

quahty of lzfe m  te  cœ m ly 'la p !!m se of tbe survey was œ m m us ivem rcent of tbe resm n= s one w ould recm ve

to m ovlde czuzen a tm to the K C U S 2010 Y om ng from  a survey of the entzre adultm puh lon of M ecklenbttrg

F OJY  w'IUCN m volu  te pubhc m  derm m g an agentla fœ  Counly IB olber w e  lfa sm vey W lth a650> n
the futua  of M eckle g Colm l  'fhe survey dau  sam ple w as conducted 1œ  tunes. (xe can eaIKCIO TeSUIB

complemene mftlrmauœ glrle  tkoum gttàe va onmg tçmï 950î tbe slm ysamples toe wlttun/us orm musfve
p = s N ntof O R SUIB you would gttW you m eyr,d the

entzre m pulaaoa

T beu rban Inshlute staffconsulte.d w ttà m c lxrs of
tbe Cœ nm lm lœ ons Team  of tlr FCC U S 2010 Task Forcc œ ep pblezn m  telepe ne m > ew s u llhnl Dot an

m deslR of the survey m slnTm emt n e quœ ons on tbe hotte olds have telephonœ  aM ttrrefore are notm cluded m

stuvey w erc e gned to address tse tssues and top cs tlr sam ple 'flrae M llqe& 3ldsare found p rdam z= oy al

avqzn-  at com m um ty m ee% gs held m  late Septem e  tbe low e.q  end of the eœ nom lc xale Q us stx zœ conom lc

group 5 h'trd* contatxevœ  *roe m r.;onal mteruewsand
Tdm enlmle  lke fœ the slm y were > 'M  ls gee y m* reprsented m an m eys n e lkV of

by a com puterm gram  tllatgenem feA m ndnm  num e  random ly gen- fM  telephoc nm ne  solves tM p oblem

Soutbern BeE and tlhe ltxal telel onecom pameâm  of ullhstalnumlxrs sm ce any amlaz ntm lM  lzavean equal
M ew s and R nee e 6> 1-  tbeu rba  Insulute m tb ch'mce of lr ng clxsen fœ  thçm tenqew n t uhe on of

tbenme of ru ldenthal chenB usmg each prefzx (*efrst the quotasystcm < on acuvee honennmu  m tlun
tlzree (kgzts of a telepbone nl= W l 'lXe sam ple w a  prefm  a!tas m sures Qlatm )ns frcm ak sechoas of the
stm nHez M rre ng to tle num H of o ve resldentsal cotm ty are atlequately e pled. h tM oplm on of U M

œ ltphone num lxrs m e.acà of tlle SoutN=  BeR = tralom ce h sum œ  s* . te  m folm ahon m  th s l> 1 B based on data

areas, w h cà are - m gs ofp rftxra found w ltlun thatare fq > tahve of eœ oplm onsof resltlene of

geograph c areass and m  tle u ne w s alxl Fm evlne M erklenh lrg C olm ty

V q llm le = ;a 1a ' areas W *  *  z leplonecaz w a
m e œ eadl hYle ll aR lecuonp tredum wa ue œ  O verzlre of le  survey r a lyzed m i ee y
asare m nrH n x ln on afz- e B frtxn am œ g -  of e reM  Cœ nplez survey freql= ar te txk d m

age 18 andovœ m te famuy k *el- nKe * O AP-  h tM m eyalkYysa m rcen+ ac
= plefe dr m ey w as Y lg esœ t zp tbe hzuxmehnl; al tbe rolm tled u) tbenearest w bolonum -  MJ lbe sm n Qf

m ne of tY  cao  arm ngem enl wee m ade fœ acal be M  Im entAgesrq ore m aytv = œ e s tlk'm 1*  For

ae c tune p - of cla% N o ztslxxkW 'freqxw'srfemae œ e

e ieano tablesshlwmge  Jomtdlen'hoonof two
h tm wm g waSIMM V*M  bylm c œ doee œ m œ evanaba  lr'zwma h lhptxulalz frtm l xxneof * e

ste aa employe by O U ZIA  lnsum k  Bacà m terFlew c  e tables asw elk Sm MI œ gœ les of m sm tkv s r olten

retxtveds> - fœ e s- y œ mëœ l<  (xgnblle m *ecrlss.e ulauco e
of* e m t- g w asdlxr teaw = * etunesofs œ pm
* 9 (O > M OIXY  tlo ghn m rdap  'fM  sm w yv e  œ le of tluss- œ  %  ue  itxr as a
w a  CkloH  19 œ N ovemH  1%  1M  - m ex t-  OfG tIZm II4XX IX/ œ am devano  of Coe

-  
tojntsand atsoasa- ofe R r s zolo vtvonm g

'IY B X U S 2010 survey.hke an sulveyw 1*  a p x s

m tY tm lerrœ dœ  * tle fad dhM aB counl reâltkm e w c

notm tm w ed A sam ple nze of 650 > .  has a

lx4mltzz - k errtx ofplastp m m ls fvem fceu M tbegs
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* Ne fr IS @ e am  e

'lY  650 resp xxlents to tbe Fr S 2010 stuvey were FIGU RE 1 A v  R gex of Respondents

cbosen by o nrkv nly go erated telepbone nm nu  n e

qufmq = m plm g by telepbcm epreflx m raseaslxel tlu% e
= of tbecountyaem uatdyrepre= te  Fœ  3*  25% 27%

com pansons of answers *  servey qutsuoM  by the 1:%2%
reslxm dents' > of 1r31(k 1K4, tbe resw ndmm ' hom ea p 1%  ps 11%

ce s are g!txved. n e largex Jv cc lage of = IXG B 1@*

(39 Ie= tl :ve m  ap c.cœ  areas that are generally K utb of
uptow n CY œ , 2* N m ntltve So the em  20 lxzceqtkve ju zs is 4s ss ss
to fàe n* , alxl 14 Jm o t :ve to * e W'est 'llle -  telow  24 34 44 J4 /4 -

show s tbe areas reprtsentM  by tbe groupm gs of Fap ce ,s over

A men m a c-o- luou m - n ogResr nd.nu A laq elm - e ofrrsm e ne ae b ng m n
geograph c vanable tcy- -  ofzw  ctxlex) rem llents of Cu lotte.M ecklenbm g Flxty.two m rcent lm e
ure  ts tbe 1=e,n 11e11 ftx m ore tllan 20 y= , 19 lx m ent kave w n l= e

m lm lcupahty of wu= . for 11 to 20 ym  and 13 N cent Izave tren H  for6 to 10

NV  y= , oïy 25 mlmnt lzave hve m Mecklenblrg Cotmtymsldenœ ne ih s
ve years (x 1=vastm altxo  (82

m m ent) of .
resw nuene :ve - stxty-tw o m rcentortbe reslxm dents are cturenqy

wltun tbeotyof ,..1- mamedp D m rcentlm e nevc e mamedy and tbe
mw N . q*Charlotte, slx = fem nm œ r are w ltlow ed. dzvorcei  œ  xw rated

Iercentkve m  .
unmcoqm ted 4* r*r'''''''R  n e IINRJIrII  (63 Irrcem l are cnployed fun-tlm  and
areas of tbe nm e N cent are w œ kzng lm rt.tlm e T w d ve > nt of tbe

cotm ty. and the reslm tkntsare- reH œ dtsabled. *lY  (m 1- 0:1 of
9*

= tkvem the worhng re+ mdents weregroue  mtole categones as
tow ns of sbtsvn Y low  Tw enty.nlne Ir rœ nt of te  w e ng

M ecklenbtvg rtsle na are m  m anagerm lcœ lxofesgtxkY lo num  19

Coqnœ  n e M tare m  teCIZIUCZ OrKYSS Im uons, 35 - t.  m

M - tage d m lœ - m sm tm and l7 - tar m craft
ofzeg o lxe B kvzng ln lbe tow ze llnus lie lu entkY fœ  m Rrh- G pppae tq v atlœ laorhw w e- o-

com jm stm  by te m lm ltxm h?  of rem tk nœ  & 1m e

com pm sx sw in lx m e > een cluqdotz rex dene mxj n otw z Jos catev netpgR a a

tbe restof tle sanpl

4c%  35*
Fcr- gbtl= tof tlr resm e e am  m ë eaY  52 * %

lm entmt fale e.m uvrwxnglrm - repxted fG  30% l9% 
17%M

a M enbufg C G m ty m  * e 1& U  S Ca sUS x %

'lY  age ra go  fœ reqxe nts v  w ow n m Figure 1 10%

Foranalyss puqxm s m  * e rem qln* of e rep xt o ages :%
are clxnb- m to 1& M , 35.44, 45.54, e 55 alxlover M - er/ Teaœ cay fw nze  ch fv

hofe= oœ  S<>  e x  œ rxœ
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N early tlzree.fa m hm (72 m rcentl of the resw ndents N okce tbat com pare,d w l*  tlc overau sam ple, the

ow n tber hom ea and 28 m rccnt are rentm g r'otr flftM  (80 11011b lk%  h gher N centages of black resm ndene, thore m
m = tl of the resm ndena are currendy hvm g m  sm gle crafq q m tor, and lae rer txxw attm s, > nsnotm sldm g
faxm lyhox  andtm rlfth (20m = 0 are hvm g m m ulu. m tbe oty of Q ladoc , lowerma resw ndenB, andlong
fm m ly hom es of vanolxs tym s tune resldc ? of C harlotlo M e lM h rg n e eastlkas

lugherm rcentages of yœ ngc rem deae  and rersons w lth

R esm rxlene w ere *<k* I tber total fam ;y m com e x) u e old lnenrnes of $20,%  to $39,999 n e soum  lcs

tlkqtsm veyresull c e d te ani > by 'nrnm e Ievel 'Ih s hlgber- ntages of resm ndene who are wh te, m anagers
w a sensm ve qœ shon m  survey n- m h M A  as m m oM œ professlonak , and > ns w 1*  lrm m es of W )txxl or

strveym tlle questzon lh'!d a hlgh non-resw mse ltvel m om  'lYe w estv  hlgher m tcentage.s of m sm ndents age

35 to 44, black respondent:, clm cal or refvlce w orkers,

Incom e %  (N ) C lzarlotte resltlenx  and long tlm e resldene of Càarlotte-

M ecklo burgL
ass tban &20 (Xx) 15 (95)
:20 * 39 9*  2.8 (182)

$40* 599*  23 (151)
$60 * 79 999 12 (V9) TABLE 1. LW KM PK  CR'- feM O  ofsurvey
&80 Im * ,9*  4 (r.8) RespoA nh by C- gre :zr Loc* n (lherrelllge
$1K  A ormcre 3 (18) duelâlle mçl
N o resm nse/refused 15 (97)

T *  Ne  F.G  R uo  W G1a )%  (6s0)
sam ph

In lw- analyus, mcom e categx  are grou- at wge
tm ller $20,* , $20,%  to $39N , $40,%  to $59.- , and 18-34 35 * 3: 4: 31 35

W ),%  and over '1be Y o resm nse'' answ ers are exclue  35.44 r  23 26 26 32
1 4)m  tbe Iables thal follow  zn tN!s zrm rt Figln  3 e p's tbe 45 54 18 21 14 19 17

m rcentage dlsm buuolkq w lth tlkls R VISM  m com e groupm g 55 and over D  17 20 24 15

R ace
n c tu  3 Rg œledlnoœne z-eyelvyw zp - eo ldz sjx k z! x  p

.s 14 3s

w h ta r  70 75 >  65

33%

z7%  Ckcupaoon3%

23%  slanagera fœ onz  29 20 28 37 23

179k T e * 2 >  19 19 17 22 152%

C lerxapserzre 35 39 36 27 46

Crai/ctxraûxd-zxxtr 17 lz 19 14 15!A

C lty Reausent s
C - loœ  82 62 :5 86 O

Tow W ouo  18 :*  15 14 10than ;39 9*  $59 -  çx rlxxv

S20.e
H OUA M  h com e -- .- *

I.=  tlzan $20,%  7 17 r  16 14 21

$20,(* 439.9*  433 28 4: 28 33%
Table 1 tm o res lmslxe ntf dœ noFrV bvc $40,+ 59,-  r  =  28 29 29

' Sfm txf ard over 23 > r  14 >  17nl
u*x f-nttlcsby tlr reqxe nts gœ M b'r lrko nons

Y=  m M eckllnbœ g <IH < >  are sh)wn fœ  te  total sampk aIK,Y  à e
5 orleas 25 =  24 28 24

m groupm gs c area m rœ ntages * atare m œ e 
-

G ZO yev  *32 26 3: 35 24
tllan nve 1. 1 a- ve te  sam ple lx rcentages are se w n m  M  uou x  ye

.w s 4z sa 3: s7 sl
Y ld N ntas lx m g a vnnnhon frœ n te average res-

'Ih s e les us to se w  dt/ er=  m  te  Ixw lauon

oho- - tucsof te  four= of fw no M ecklenburg
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* M  e  a  s

R eg K< IIenB  w ere ae to rate tl. œ  u nqfx uon m th m  C barlotte.M eck lenh rg fœ lve yc œ  lea and rem dgna

tlum  publzc (lrgM lznnons -  tbe govem m œ ts of the C lty of of tse w est m m  of C bqrlotte-M erklenbtu'g

Y lotle and M e enburg Colm ty axxl * e CA% lotte.
M ecklo burg Schœ l Syso - on ascale of one to 5ve n eratm gsof tNe * 1 system  sbow  tllatyœ nger

Resull are e w n m  R gure4 e low  * gs fœ  tbe Clty of reâm nl nts arem o!e dlm hqfe tlun olderresm ndœ tm and

œ rlotte aM M ecklenburg (2œ *  governm ents are te  m tb m œ m œ  of W lrtKX)or=  arr also m ore
œ ncentraled m m d lbem lx eoflhe scale 'IH  zs a H'em efe  O ltkrzesv œ na and m lsoas m  tbe $40,A 10

greaterdzverslty of opm lon alm tthe C - otlo M ecklenburg $59,-  m com e caœ goly u veh gherm rcentages rac g

Scbœ l Sys-  Com>  wlth ratmgs for the Clty and tbelr sattsfa on M tbe mzddle of tlle rm le 'lYe hlgbest
C ounty, reslxm den? gw e m ore lugh and low A gs to the œ ltfnrnon raungs m th tbe scbœ l system  are reglstered by

scbœ l syso  m rsons 4 e45 to M , black m sp m dentm thou  m tb m com es

lm derm tm  and long tlm e resldents of tbecounty n e
m ungs by tlxse w lth d ul* en O - uy m  the pubhc scàx ls

H G IJRE 4 Se lgx'zzaa w#  Co , County Y srhoob w erecom pared wlth raa gs byresp - nts w hodonotnow

ow of M- -  cx- . have cluldren m  tbe pubhc G lm butno de erem =  w ere

cw > t. c-  M- -  found

7Q

e *

- K .... ..... .... sj zyw 31 zxx 21* 22w 
-  z4*

K  *

lQ -

b; rx- - - (1 . z) r  N..j.al (3) /  s.i-  (.. s)

Table 2 = -  the u hofn œ ratm gsby

demo> c vanables h  te  tldtf* œ  ratmgs fœ
a uewlotleco  gov- m emt olH m rm  lowœ = m e
resg m e e.and new - txe of M ecklenbarg arem œ e

u nmlea uun ote  'Ih- hvm g m  tlr lxe aleaof

G kqrlotterM e lenH g alxlte  kvm g o'etxzkqtM c ty of

Y lotteareleast G G M

Inieratmp of K- IM M C-  goveen- k
reaw ae l age 4s axd ovœ a d tk se hvm g m  * e ne are

least SaUSrM  and * OR  bvm g m  tlk  eastu ve tM  h giest

lx rcentage glvm g A gsof three on thex ale 'lY hlge

saltîfacaon ratm gs for lhe Cm m ty œ m e frœ n 1e:1:)m 1en1

m îh ba tmehnld m cc esof 1=  tlhqn $20,* , m 1wœ s hvm g
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TABLE 2. Sahsfac- n R-A-g/Y DeZZMIgay,H  F- RI-  @ ereenutged- uhons)

Clty of M - vu burg cho ' ''xM e klenburg
r% ..w .. - c txm ty -  sp tem

N ot N ot N ot

mm y' ed NeuG  .QA T/e: satuN d Neurm l &ro d saxfœd N evzral Satufœd
(1 orQ  f.3) (# or5) (1 orz) (3) (4 ors) (1 or 2) (3) (4 or 5)

T otal 25 53 22 A  46 24 40 31 29

A ge

18 34 23 54 23 26 48 25 45 2.8 26

35-44 15 55 21 T l 49 24 40 34 27

45 54 25 57 18 34 49 18 38 26 37

55 and over 27 44 :8 34 38 ?.8 33 37 30

R =

B lack 29 48 23 32 43 25 36 27 38

w hzte 24 54 22 29 47 24 42 33 26

Zzp C cd e A rea

N orth 31 53 16 3: 43 19 36 32 32

E ast 24 54 23 27 51 22 39 M  27

South 21 M  25 26 47 27 41 31 2.8

W ost 29 48 23 31 41 19 43 26 31

C lty R esldznt

C harlotlr 24 53 24 29 48 24 40 32 29

T ow n/c ounty :*  53 17 33 40 26 41 30 30

H otlsehold lnœ m e

Less n nn $20.%  23 40 38 23 37 40 43 20 38

$20.(* 439.999 27 49 24 30 47 23 36 37 27

$40 (* .$59,999 27 58 14 32 48 20 36 :56 27
&60 (XX) and over 22 56 22 31 49 20 49 21 30

Y tars m  M eœ enbtu'g

5 or 1-  17 56 M  23 47 :0  43 33 25

& 20 years 28 M  19 31 49 21 44 30 25

M ore tban 20 years 27 50 22 32 44 24 35 31 34
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T able 3 l ow s tbe results of a œ net of r n- l tjuahty ts getung w lxse are black resm ndentq and resldenz

quœ ons ato ut 1= l goven- nt Flrst resm ntlene w ere of tbenorth area of fw otto M ecklenH g

no -d z o ut the N cm ved t!end m  the quahty of governm ent

m lces, w hetH m lces are lm p ovm g, staym g au t the R esp x d ene  w ere tben Ro ed lfkxal gov= ent

sam e or gee g w œ ae 'lY  Inalœ ty (61 I= tl O y tbat tse Irm ues areaM utnghtorlfdlanges l ce d Y  m na- M ore
quahty ls staym g tbe sam  13 N = t O y the quahty ls tlhqn to eurds of the m rsoms surveyed zndzcate tluqt tbey

lm provm g, alxl one.fru- h of tle  reslo ne ts feel Y heve 1= 1 gov= ent Irltm tles *ileed M ges '' B IH

governm em tm œ s are gettm g w t)r.e  n cse m ox  llkely to resm ndenz sresltlene  of tbe nortb aM w estareas. and thox

say m l=  are staym g te  ram e are new  resldene  of hvm g oue zde tlle czty of fY qd otte H ve evO  hlgher

G lotœ .M ecklenbtrg. ard  tbose m œ tlikd y to O y tNe v tages saym g tv cbanges are -''=M

TA BLE 3 P vernm entserm cesand - nhes âyD e- g- & r W n%les (pev eaze edle ve ay)

Q e of Im lG ove nm ent O = bute  of G ovt

Im prom ng â'lcylag G zm n: r em enr P 6w.nnt 'J/-

A m e W/rle 'Need C'M ngel Not âktuzl '

T otal w 13 61 26 71 88

A 2e

18-34 13 CO  27 74 88

35-44 15 57 29 74 85

45-54 10 67 23 68 90

55 M d over 14 61 26 66 88

R K a

B ûrk 12 55 33 16 96

N?h *  13 63 24 70 85

Z / C G Ie A =

N ortb 11 56 M  7: 93

E ast 12 62 26 73 90

R utb 14 64 22 63 82

W eit 17 57 27 :1 39

C lty R en dent

C be lotte 14 61 26 70 88

T ow W ounty 10 *  30 76 89

H ousee ld Inœ m e

1..  '1Y an 120.%  14 53 23 fW 91

520.* u 39.9*  16 *  24 72 :6

$40.(* 459,-  10 62 28 69 92

U ,(xx) a!xl over 11 52 28 71 $4

Y =  m  M e enburg

5 orle=  14 *  18 71 81

G zo y=  14 57 30 68 89

M ore elan 20 ye.m  12 N ) 28 74 91
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m rn asked *  slm fy tbe m oM lm m rtantce ge m  '1bere w asleasagreem eat on w betber the C lty of

pnx tles n-  answ ers covered a m de +ar1*  of top cs C lharloe  aIXIM eCkIR I)UIg C ounty sbould comsohdaz m to

X gure 5) 'Jhe largestm rcentageclustered am undk=  and onegovernm enk butM  am alonty agree n lrtye ne
program srelatm g to d uldrc  a d eduœ on, pubhc X ety w as lx rcentsay tbey strongly agrœ  w ltb tbu and 33 N cent n y

the m ndh m stm rœ ntage, fonowedbym htcaldlange, they som ewlmtagree tllat*ereshouldY  consohdauon
taxes m !d sm ndm g, rzr lal m lcea  transm rtakon and O ne.fourtb ofresm nden? elthersom ew lzqtœ  sm m gly

econom y Fruwleen tof resm nses are groum d m  a dts;agree w ltb comqlhdanon and lo lercentu ve no opuuon

general category of Rotbep and m ght N œ nt of resm lxleno

w ho felt a d lange m  F lonues ls nv l-H * d not Im m e a Table 4 sbow s the vanauon m  resm nse am ong

sw ctsc exam ple A  x plete ltsung of m sm nre.s ls found m  groum  n e sa gest agrx entm th comsohdauon ls m  the

the Apm ndlx south and am ong tbose m th m com  of R c orm ore œ
1=  tK'm  $20,%  Lrss a- ent 5 rep stered am ong
= ldenB of tX  eax and areas oue llk tz- otz ard  thoseFlc IJR E s M

avlizv v- c- e#eeded -  Geeera- m th m com es of W )
,(XX) * $59,999, butm ë onœ  m  te

M te  dx ge

l7*

Bzbkçxxf.v Tue ndmg T M L E  4. Consohln-nn ON l/mç by N tno- lu<

1-  @* vanabus y erceo g: dvç- uuons)

C lty azxl C ounty
& x* >  

aa u ooS% G7%

T x A'r'e W JJF''=
e y T oti  fW  25

Fxhœ * m* 4*

2:% A ge

a sar IB-M  62 29

l4* 35..44 *  22Iu
tknow
g% 45-54 65 25

55 and over 65 23

R ace

B lu  62 29

TI/  5*  quœ on m  te  = les a? ed 1 = 1KEK1= 1  fœ l * 1 2 66 24

governm ent m lces ac  F ovle  eqœ y tk ouge t
Y loue.M ecklenh rg œ  e stxne = recm ve few c m l=  ZUP CIG A=

Norl  64 27aM fe uea D gbl e lghtm rcentof tID R  m *  opm lons
East 59 31

rm ui  7: =d
ey fœ lte u - ty w m r= tage s h gberam œ g w  t -  zl

X - B of tlr r- h vn area and M m rcentam œ g black

reaw ndene  In e srrv m lw n m TaN r 3,a m m xm um of o p R- u

81 I= ttrew xvtu&m l ofc e ote.llv klenburglfed cw lotz 67 23
tlw e u  m etjm ty m  tbe dtqn'buuon of govm entm o aM  ToG ouo  56 35

fatzhtles W e te tbu u sunply alm + œ  of ulequz
M em entœ u - m m m ty, xm e stelx m ay lr w a= te; *  H oe ldh = e

- qm tla n conzvvnqregarlkng fn'rr-  Le> Tb= s20'e  *  O
:20.> 39,-  65 25

- ,(Km &59.-  *  xR
esp xxe w ele ae ed w lrthœ ltxulgav- ''- l m $60

.(m  aM  ovtr 7* 24
tzK'rltm e'M #H lM h lrg M d w œ k toge to solve

rvvnm on> lems N'- e lght- e sa #y agree yoxsm M xux bxg
œ som ew lm tagree C em partx)as w ere-  by dem og aphlc 5 orlx s 63 29

groups, but tM overw lr lm m g a- m entm *  govem m ent & 20 y=  64 27

cœ lm uon resule m  no dtf- n- tam ong gxm p  M œ e tban 20 y=  66 23
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R eSP IA B w ere ae tbm ropm lons on tw o m œ e T able s ae  sbow s tbata large m alœ lty m  an

asuesa latm g to i epubhc scle k Flrst lhey w ere a* rd 1 e op aphzc p oups feel M pubhc K bte  are notlreated

tbe = entœ nges m  e publ!c O b w dl zm provedle equany W M tbertlus u jm epuon œ reahty, ltsllow s a

scllœ h.havenoe ect œ rlukethem wœ se Hal of the sle cant lackof conflœ nœ  m tlr aztxa on of M lvononal
sample (50> nt) tboughttbeœ nges wtmldlm pm ve* e m qrum'-q
e œ k. ah lutone.quartc  (23 lv = tl = d d langeâ would
Kave no eff<  12 > nt sm d te  changea w ?  m ake relxx)b

w txse and ls m rea t- no op m on

FIGURE 6 Efeet o/Aereaf tx a-  on tx rlm .
M eck> nburg s-

N q < t-

graxm u 23%bzvm x

12%

Nor

n e = ond queâuon ah lut- k aw ed l i e

(l/feœntie hcscbe aretreatede ym > of
faczhues, eenrhem  alxlo* er- c Kmv qp pu tu  O verto

durdsofresm ne  CM m I4xno sm d sdxe ao u -
> y, 11 N tœ x opmzœ andtm ly 13l= t= d
rd xo k  are tle.ate  equaRy

Tabk  5 + ow s te  varA on m res-  o  te

quesuons by e ograph c gr- gs 'lY  e k  l ow s (m ly

o resN kv s of e  w lxjle q x= on tl> qt- ons

so te jv centages m  ee  aas- cx egœ y ,'- *  sbgbdy

Nouœ to resm le  m  e westareatllKpxly zzp
c(x1s28214,2:217a11 2& 49 aœ t1. 1R41t1r&111n5%
ah x tz= tclkqnges m  te p lbhc G h axd tbe  m  * e

Mm *  area am  m œ e œ tm usa  e average 11e+ x:1= 1

w bo M ve chudro  m  * 1 (b m x val m le from i e

averageres-  A 4n* txo m ai grm p m p extepttbox
m  tbe low - m œ m e œ gory fœ l tlkM e  d kangœ  w ul

m m ve O E tow  m xne resp xe haveam e

b gbere average - tw  w e fœ l lbe œ pgea w gl

M ve lo  effect

8
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TABLE 5. Sch- lB m tons ây- - e  F 'les (pea e- e dla- uhons)

=  ku njck age w u rw .m  - M .-,.v--burg M erent Iublu scbto Are'ra aju E- y
N , o

.. ...- w jgDM

fpNprove nlo S#ecf ïp/rzea Percênt ?f/
-  

59 26 14 86T oœ

Jkge
18-34 56 29 16 89

35.44 64 24 13 88

45 54 55 30 16 90

55 and over 65 24 11 82

R r 4

B lack 53 30 17 X
W bzte 61 26 13 85

ZZP C CG A M
N orth 52 33 15 $4

E ast 58 30 12 91

South &5 22 13 82

W est 57 23 Zt1 86

H ox ebold Inœ m e

Less 'n u n $20,%  49 35 17 M

r 0 (* 439,-  -  23 13 82

$40 N * 4 59,999 52 33 15 Fâ

$60.*  and over 67 23 11 K5

Y ears m  M eœ enburg

5 or llss -  23 13 85

G ztly=  58 2,8 14 87

M M  tban 20 ye=  58 28 14 86

C luldren m  Scbœ l

Y es 54 28 17 87 *

N o 62 26 13 85

9
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I 1- of L #- e

R esm ndents expre.ss gem l satksfa on m ts ltfe m  T A B L E  6
.  From  zw aytaw- xvzm , a. gx ey e w yw xM

ecklenbtrg Cotm ty O n a e eof (m e tnot ralzsledl to o ye Jrway (pea eo ge dtswtbuhpns)
svetvery = nANM ), 14s1K* 1 wereav  œ pve
tb arlotte.hfecklo h lrg ap ov an raapg as ap*  lo hve %  Below %  Average % A h 've

A lm ostone-foe  p ve tbeh glxstpxslbleraa g of 5 -  Aferage (3) Aferage
therhalfp veraungs of 4 t= n gl=  7) O nlym gbt (1 & 21 (4 & 5)ano

w rcentra e o m r sausfacuoa as a 1 orz
ssopp ng opm rtum ues 4 Io :6

Enê--qlnnnenl Jt restauranz 8 20 72

Pubhc kbrary resounpa 7 27 65FIG U R E 7 O
VeVJ S= J-  W %  CI- M J W M UJ H

ousm g avazabzzty 1 l 25 63

wlo. av (1 œ 2) Parks apd omn spa  14 31 55r
C ulturz  and arts actm tzea 14 33 53

Edœ auonal opm rtum tzes 12 36 52

H eali  care avatlablhty 20 x  51Am

zX O) Atr and water quabty 21 35 45

A cavm es for ciulA n/m utb 15 42 43

D ay =  avauabzlzty 17 43 40

Job o- m m m es 24 38 38

Selvze.es for sem or cutzzens 23 48 29

Aha. . p (4 œ &74 Roe  al:d hghwm  44 32 z4

T able 7 O ph ys a dem op aphlc analysls of

w se cm- me aknostltr = nea ûxsefn)m  respm tknB O tbe l@?z Annui sum eyw uo fe ltbe qxctqc

te ru lex u rtun u rœltwz A rm- slw ey orgx  q'zaw oflzfelteznsraeozuya lorz œ v r- low a- e,
M e le g Czxm ty Rmvdenl wlcre X - tof O G 3TICKk 'M CCkIGM

resp lne ratH  t- r overz l - = on asa4 œ 5 In tu
N ouœ tlkx black% zrslxm tkna m ttr r o,tkx)andsurvey

k ro m nte s w eœ atso aw ed toraz awano of
e rm ne cxege arz remaene of i ee qnsam ntofsm ce  qaahe of hfe zt=  A s sbow n m Tabk 6

, i e c
xadr-e.M v kla.hvg aemom hkdya averageo rxehge ratmgswœ  pven * so g œ pxtua es

,

f no- by c 'eaxm m enta restxwnne ,w bhchw xnaq severallteznsasœ ly a ltx z m qe e  'Iw e gcaph!c0
a- sousm g aw ,u lwl,ty w low ex ra- zo w ea./ grcupsare m ucà m œ e lw ely txan ot- o rme v blx m

,+,1,.,..-  (x,*  o y l. e t- areasoren- nm env lvx'mm g.luru clux re/al,l - iwaz rquabp
, x o vo esrar y .

u h l.ty le q w rum lux m lcesrtx a nem ny-nq cale,lola servxx sfœ rem œ c:t- s ln contrm te tm lyavnl 
.

lowex oraa wxu u u. ways qu- orhfe- tsx resl- e m - u o x m .m e
cxegcry (W L(!X)aI< ow l a m œ e hkely e av age to

-  ra  a 1 œ 2 u e axxlàlghw ap

Itu m f- ng to m  tlkx = uœ m uzaaqarelc a
l* ly te avrrage qlraz rm qœ sftv e v age m up as

e low average

10
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T A B LE  7. From  FV  J##2 A n-'m ' Surpey' D em o- hv  ztai
.p= ofRespondenu W Ao Feelx 6lzzzzlzt. olnp  f/eza tç Below

A - e (1 or 2) (Im r- e a'- %uuoM l

G m pb  A m  p w

%

18 34 4J.#4 45 J# 55 tznd * er B lack F ?ule

Sim pp ng 4 3 3 6 4 4 3

Eat- n,nm ent 8 9 10 4 7 17 6

Iubrarze.s 7 6 9 7 6 9 7

H ousm g 1 1 12 13 7 9 13 8

Parks 14 13 17 14 13 r  12

C tllture/A rts 13 17 10 12 13 :1 11

Feducatm n 12 11 14 12 1 1 11 13

H ealth C are 20 M  18 18 23 31 16

Alr/W aœr œ abty 20 20 22 18 22 23 20

A ctm tzea for Y outh 15 15 15 14 14 Z1 13

D ay C =  17 17 18 18 16 19 17

Jobs 24 25 25 21 22 4: 18

Servw es for Seruor CltIzeEts 22 25 23 21 18 3: 20

R oadsx gbw ays 44 42 48 50 39 42 46

> e A ra

u ss n an $20 (K5 $20 tXtH # 9%  $40 * 59 #W  $60 (Yt) = zf O ver N orth SJJJ Soœ h W'zxl

shopN g 1 2 5 5 5 2 3 6

Ente- m nnlent 11 9 8 @ 9 9 8 8

Lzbranes 4 6 11 8 14 o 5 8

H oua g z0 15 9 4 16 9 8 19

Pado  14 14 12 16 :3 11 11 15

C ulhuv/Aats 17 15 11 12 18 16 10 12

Educauon 9 11 12 16 13 15 11 11

'Iez i  C apz 34 19 22 13 24 19 15 23

AaëN?aux fàzaktr :6 19 23 21 17 22 20 :5

Ju4zvzu:s far Arouqi 19 17 14 9 19 13 14 17

Ilay C ax  z6 16 18 15 16 15 19 20

Jobs 37 27 24 13 31 72 20 29

servxzs for Senxv rqh*-nm 17 25 26 19 34 18 19 25

Ro-ae--.p wan  35 24 45 53 38 *5 47 44

11
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FIGURE : Clœ  W la ed Qle  ofbie 'lezzu Fr-  M  J992 Annx l Survo

x y G re A vazabElty A cevltlo  for C hidreA outh

xw % 4a 4- e&4 T * u % &43 % 
u  jx j a s  so a u, oas a  jx j , s  s, .

4-  r *  4-

zew

D *  2-  j-
159% J 15 gi

lx  ta

C- (4 e & - (O 1:- (1 tf 1) Eke l; e O  *  (X M x'tl W'X

A LK , as stkow n m  Figure 8 aM ve. resw ndents m th aw llnh'l'ty of axnem tzes ste  as sboppm g. ene- nm m enq and

cle en age 17 and tm der m  tbe lxxne 'enrled to Y m ore reatauranB O tbercategx  m tb nl=nerrult resp xkses are

m sluve e avmage ae t day =  avm lnh lpty m  Chadotz . lc on and stze, the ec= y, and tbeenm rzm m ent

M ecklo burg and acuw uu  ford uldren and youth

A  very clem rpattern of concem s ?  revealed m  the
R etunung to * e FCL'U S 2010 Strvey, reslxm den? dzsoz uuon ofresp v  a gartlm g asm ctlllked leastah m t

w ere aske v ne nded quœ ons conm m g w hqttbey l-  cx arltxle.M ecklenblxg cm e an; traasp xtauon tots

lxst alxllrxq alxm tcle otte.he lo b.  A com plete trougu y (xe.tlurd of thero w nres AI- M  other

lu tm g of resm mses u fœ nd m  tlr A pm e x R gtrœ  9 and kqsla s m ake up tlw  rlrul œ e.tluru of resp xkv s

10 N low  1 ow

m &lx)lk=  H G UR E 9 Im Re tA b,  CW O ' W & a ae d J tlr y & k G ovv  quahw of hfr m

um d m to M er:ze d R  0aa  (jockx  (s wsmam  o egro C lkqrloeo M ecklenburg w ul m m ve
, .

V tegones '-'' ' m e > x! 10 years, 1rs1::E1* 11: w ere gea lly&%m C OVc
Respxxlene t5* - 452 nt) feel ltfe wulm tprove andoptzm tsuc Ahxlt Ixzce

m enuon a m lle Clz-  uw 20 jv cent n y It w gl n'm nm  tNe sr e H ow evc
, a

f 16*Vanety 0 slgnl cant m m on ty of 27 m rcent feel tbe qualzty of llfe m ll

quahue-s w hen (jeclm e

p l c.h n g w lm t ' s 
... . s. . y

1-  te.st œ e x
w
xw4>XiW  rx sx e concezn was atx exrver.e  ahmt tbe rak or

V*'''* d gowi m tsecx'wlote area Jast under- t47m rcentlquarterofte
lxe soau-  WV, m sazuttrmœofgxlwtuwasatxxtngx- c v tsayltresmn=re

o xxe asm tls =* lx  luse tx sast A sakan nnm lv rorresm lsv na (nve

of hfe m -  Ia = tl feel growth 11%  tren tcm slow
C e lœ .

M v kl- burg, FIG URE 11 P e
z V W e = C%-A.- M enk>M n  m  Ne tM udm g * e W G URE 1B LJELa tA&W CW * '

J4 Yœm
m œ  N ll O t M * n* C  (G W W XR W G J

tX % loe . Iw g- e

M v klenH g w r* M *q*
: :* :% W W #e 1. e

. ard  sa

gM c  -  r *

m enuon tbe l*w

w eather ()r

ml,na nt- azyj dke js Rasom ..X.
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œ

r S

ts expzess Nlgh levels of sahsfr on m tb h ghest lx rco tago  e w m g damqnnqfncnnn w lth thclr

* ,r ow n nelghlw ivvvlm as plm  to hve Seventye lght Ir lgbte txfs are ffm nd am ong black responrlents and Z ose

Iw cezïtgw o tbelr ow n xm h x>  a- hng of 4 œ  5 aM  wtt* 'nm ex of 1=  Qk'm $20.%  Group  w1* Nlgber tban
only stx Irrcentrate 14 a 1 (r 2 M  sbow n m  Table 8, the average u nqflcnnn w lth thelrx lghh xhcxx!s are * ose age

TABLE 8. Naghborh#  ihlezhœ  byDem ogrF hc Fe le, (F rntagedla- u&m s)

% tisracflon w 11  N elgm rhtxxl sa w alks Farks la or N ear
aSA R - fO L IVe Ia Y jgbh ) ' = N elgb%  ' '

N ot N ene N one

mzrl.lrled Nrutral Jcllz/e, rx  None rx  None
(1 or 2) fJ) (4 prJ) Enouzh Few N eeded Fn/ugà Frw Neefled

Toud 6 16 78 42 w36 23 58 37 5

A ge
18-34 9 17 74 49 31 20 57 37 6

35=2  4 z1 76 41 41 17 58 40 2

45 54 4 12 :4 40 36 25 57 36 7

55 and over 5 9 :K 31 35 34 63 30 7

R ace
B lx k 12 r  61 47 41 12 46 50 3

* 1u2  4 12 >  40 M  26 62 33 6

Z tp C txk  A rea
N orth 4 12 -  35 35 :*  56 39 5

E = t 8 =  70 39 44 17 56 40 3

R utà 4 13 &  47 31 7.2 K3 32 6

w eat 10 17 73 40 32 >  52 39 9

C o  R endeat
G arlotte 6 18 76 45 35 29 58 37 5
Tow W ouaty 4 7 A  27 38 35 58 37 5

H om ebold lncom e
Lau  Thxn :20,%  13 16 71 41 M  25 45 45 10

$20,(* 439.9*  7 16 r  43 32 7.5 *  37 1

.

140,(* 459.-  3 14 &  39 3: 7.3 59 38 3
s60,e  alxl om  3 10 #7 46 37 18 *  36 4

Y ev* m  hfeœ enbœ g
5 orlen  6 16 78 S1 30 19 60 34 6

& D  yeaa  5 17 78 40 33 27 60 35 5

hfore Qum  20 yeao 6 15 79 38 40 22 56 39 5

13
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45 and over. wblœ resm nœ nts, readc ts of the nortk south res- e ts, and long tlm ex aents of 0 1uqd* .

and areasoutuœ œ rlotz yand tlKv m i m com u  of M ecklœ H g Tle strongeM reLauœ kkum apm arm dr a=

m c œ mœ e d mœ m  age.ru andge

Resfxzxkne wex ae dwe te ev eax enough Tlr rese tpw p m l ttehge m rcalKx es
Ie m œ lrœ te x+ hxhlxdsandwleic tM ao u m gte u leu m mem H la gkharhvemmx
enough A w alks m  tH œ lghH e n h  'Ihm p seven r- œ n? age4s and oveq - mre ? of * ene , sou* ,

m ntof tbe reslxm dena say tu  tH e am  tx few e  m  aM areas oute  Y loue, and lrrsons w lm  m com es of
œ near * er lwugbw whrn 4mand 3d m rcentsay i ere are not m c œ m ore The e ograph c groum  m tb hzgbc than
eaougb e w alks m  thev reaghlxe lxxh n edem o> c averagelm entages sam g tlk% crlm e w ah m ttbe sam r m
p oups m *  te  h gH m rœ ntagessaym g tlm lm G e 1e  H lelghh v lwvvtq am  black ree e , resldenB  of * e

aree  areblr k reW e  aIId IP& IIKK IB Wl* A and w esk alxl> ll m *  m rrR M  of D 9,& œ le3s

boue old m ccxnes of 1>  * an $20,*  'Ihe groups wldl œ àlghœ tlm entages of res- e 1 M m g te s m ore

tle hge l= le u n ymgmcR slx wale aR ne-  crlmem te ream Kdxxxh am amœlgyœ ngc leq e ?
are resldene of tbe eas: blackresw ne e, and > ns age alxlreslm dene  w1*  m com es of 1=  ttan $20,%

35 * 44 (see Table 8)

Resm nd= ? w ere ae  w he- they feel W e

w ak m g a10M  m  H nm ghh xe atm ght 'rlm leen

m rcentsay tbey feel very Im safe, zo lm ent feel som ew hat
lm safe, 46 Jx t fœ l rem nhly r.% 1  and zo m r= t feel

vezy W e m th s Dtuauon tFigure 12) W bcl œ m parm g tbe
level of crlm e m  ttear re lghh w lvvvtq to tc  level m  tbe rest

of C e oeo M ecklenburg, tw o.tlm ds u y tbere s  1-  cnm e,

28 Im ent M y ttrre u ah m t tM  sam e level of m lne, and

only Evo m m ent say te  level ls gr-

FIGtm E 12 Feee  OJ.>M  fa Neqh&who-

œ aï know
1%  W rr lm o te

l3%

M e ry -  : .wwJ-<
2%  vr  A .

e-

)' *k= x
#..V*KX *Y Rmee u- e

4
. 2%

e

T abl g slo w &e re enphlc vanahœ sfœ l e

lrsghh x:txz e el qla sucms n r = jxe ntgrœ m m *

te h glrm lm a tagel w e  fe  m ewu œ very umv fe

m e te r- q> mv oltk rreslxe nl  feG
bb cA ru p m fkna ,remtkm l ofi e em b w c m œ m e
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TABLE 9. Neqhborhoa W etybyDem og- luc 7,- *10  (w centagedt- u- ns)

Fe so  W anrlnr ln a Crlm e ln - < -''<--= Com pe'' g
' Ne /le xz *tNir/t e  CYI- Z G APkG M O L-I- C

' zm enl Som rw hat Zeu  C nm e A R MJ .qnm . Af/re Crune

or Fery U;=# d

T otal N 33 57 28 5

A ge
18 34 33 59 31 10

354 4 27 70 27 3

45-54 30 D  26 1

55 and over 46 7: 7.5 2

G ender

M ale 22 70 25 5

Fem ale 44 64 31 5

R = e

B lK k 45 56 39 6

W h to 30 70 25 5

Z tp C * e A =

N orth 22 73 23 4

E ast 40 55 37 8

South M  74 23 3

W em  32 62 33 4

C zty R esadent

C H loa  37 62 32 6

T ow nr olm ty 19 O  9 1

H ouse% ld Inœ m e

Ix ss n an $20,%  51 56 M  10

&20 (* 439,9*  :5# 59 35 7

$40 (* $59,9*  22 75 22 3

&60 (Km  alxl over 24 74 23 3

Y = s m  M -mvl-nblrg

5 orless 27 71 24 4

G ZO ye.m  25 &J 2: 3

M ore * an 20 years 4: 63 31 6
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1 I

M an y a sues of z'zw 'v i to l= l area czheenq w ere survey to tc t gen- l cqtc en agr= ent or dlsagreea nt m th

m AQM  at tbe m m um ty m eœ gs and f= s groups beld tbe taanrv m rnlqed at tbe m oetm gs Strvcy mv ndents

ehrrulghout tbe cœ nty m  Sepezvnl- and fk toe of IM  m  w œ e ntkM  to say tfte y strongly av  mrwn-w halagree,

conlunckon w l*  tbe FX JS 2010 p !x e,ss A t fheqe m ee atdlsqgree, sm m gly dlragree (x' H ve no oplm on on

m eetm gs. m tlzens and m tereml glptp s w ere encouraged to eacl of lhe*  œ tem ene

mlm -  tbelr thoug:ts ae t tbe strengths and w enknex-  of

the Charlotte.M ecklenblzrg area. Input from  az tbe m œ tzngs Table 10 show s tbe N centages of e w ho

was v led and a ranes of stneem ents wa% g eln red for tbe agree leithc  strongly or K m ew hatl. dtsagree teltber sm m gly

T A B L E  10. A m eplezlf < lâ F 0 C U S 2010 Ca ermçe ovf Chœ lo- M ecklenburg

Statezlvehtl % Agree % N o œ zzt-  %  1*= g-  %  Stw ngly %  Som rwhat

N V  m cm ase plnnnlng to p otect the envuonm ent 96 1 2 50 47

Government should place 1ur/ N onty onlobq- nm g
for lnnm . clty yout> em ployed 95 2 3 58 37

Need m are vx auonal/job M :nlng m 1ugb schyols 94 3 3 71 24

R evltaltze 1ow  = m e nelgh% rhocd s w ztb publtc and pn vato funds 90 3 8 51 39

C rlm : F oblem  zs out of control m  C barlotte M e enbr g 88 1 10 65 23

H u toc  areas sbeuld lx  pre-x zve.d/llroê- M  %  8 4 40 47

C om m tm lty should supm rt/ev urage m tegrated nelghh lrboe s 87 5 3 49 38

Integrated publzc schools ls xnm rtant for future 86 4 IQ 44 42

N elgbe oe  sce ls w ould unpm ve edtr atlon $$ 4 12 41 43

N eed to Ireserve tow ns' m dzvldual xlentztze.s K3 9 8 30 53

T ransm rtakon p pgram s should em pllmszze m ass tralm t 81 4 15 45 37

C bm'lotte M ecklenbm 'g ts canng K  4 15 24 56

Publm  scà cx)ls sbould lx  use.d afœ  hours fœ  otbc lm rm ses 80 8 13 27 53

I w ould 11:.. to 1.  nm rr m volve,d m  plnn- ng and dm sm ns for

C - lotte M ecklenbc g 75 10 15 31 44

N e  m M  ulxow n evenm g e m tze.s 74 10 15 28 47

C - letz -M ecklenburg 1%  ge- lly ge  ru  rd atm M  70 5 24 9 61

N œ  h gber m rœ atago of blœ  œ llar/m fg Jobs *  15 16 18 52

W e nœ  : hght razl system  *  9 21 25 44

Malor 'I- e.nns are ze e by qmc:a1 m' ' *  20 11 22 47
N œ  m oa  bzkr patbs 65 16 19 21 44

Cbclotte M ecklenbc g h s strong pubhe nvate l-xiW eh'p 57 17 26 11 46

N eed m œ e publm  fnrœbn: ef artq 51 14 35 18 33
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œ  som ew hat), and 1hqve no oplm on N 'm ezy Iercent œ m ore Y ttar tlhan m  otberplm  but tlzalrace relauons here do
agree tbat w e ne m ore plnnnm g to p otm x t*e enw narunem k need to e  lm p oved

dkqt gov= ent se dplace ahll  pm ty onle s ard
lo m m g fœ m nœ o ty youth and tbe lm em ployc  tlnt we Surveym w nres fœ e  of tbe.V  lssue stntem ene
need m œ e v= omal alxllob tm lnm g m  tbe hlgh rmhre  w ere crosstnlxtlnled w lth e ographlc quœ ons to see how

azxl tlhatlow  'rvw ne x gblvvh w h m luld Y zew llllzM  apsw ers vaned am tm g gm um  ofcaazens Table 11 se w s

m th pe c and x vate IxruiQ to m ake tbem  Y tz rplacesto the dtf erentar /dlsagree reslxm ses to the statem ents

hve and w ork relalzng to exlucauon M  w 1*  o- tables m  ttus x p xx

M utralresw nses are czm œ aM m rœ ntageresw nses ûve

T able 10 also l ow s tbe m rcentages agreem g w t*  the m m a or m ore alm e the av- e reéw mse are show n m

stao en? m  the strongly and e ew tkntagree categones Y ld. The m terestm g thm g % tTable 11 ls tbat tbere are

'Ih s m veats that tl  h gbest m rœ ntages of strone a- ent not m any bold nm nlx rs In txber w oro , w hetber

are m th tbe m teR enz  thatw e re ed m œ e ve onalam llob resm ndenz  are be  orw h œ , w berevc  * ey hve, w hatevc

M m m g m  tlw hlgh qrivm ks (71 Itrcentl and ttlatthecnm e tlw  m com e and we therorlxx tbey H ve a ch ld m schœ k

p pble,m  5 outof coneol m Cbarlotte.M ecklenbtrg (65 H opm lons m garthng tbœ  unt-men? are Klm llnr Smvey
N nt) resm nden? are m ap ee= nte  tbe opm zons expresse  al

a v nm tm zty m eeungse

R ease note thata m alon ty of resw nden?  agc  w lth
@ H avm g aelge re  scltools w /gld IN r/ve

each of tlle tssue sfnf- ntl m  tlle survey H ow evœ . th:
publtc eductzlltmlo

w est levels of agr= em  a!e m th the senfernenB  * at

Chqrlotle-M e enbm 'g has s% ng pubhc O d pnvate . H avtng jalu rx edpe flc schools IJ Iv rltznl to

lezuvtmhlp (57 m rcentl and tllat we 1e  m ore pubhc flmthng tlteguture oycatzrl/rew eckleazur:
of the arts (51 > t) 'lY  lowest m rcentage of Atrnng

ent ks m tà tlx  sen#em œ t thqt Q karlotto M ecklenbarg * V e seed e re M JO M I andlob Jr11/llV

luqsgem llyge ru  rela?ons P*  tbere w the pro8r* &lork8hK * lm V*
N puon tluqtrace relauons m  fu oœ .M ecklenburg are

TABLE 11. Edu- n f= ll=  by H #- & c F= e l-  (r entav dœ>xbuuons)

R avlag lntv te  M œ e v  '' *  n zblk -  F x m lte

Nelgbbe e - ' *' Publk o 'l- h Job'rr-  K shtyukl Be U- M er
Imp- ttoFytua  HlgN- = '' H=  rœ o tber h u-

Ao e Duw ree h ae Dl- ree A&ree Dlzugrez Agree Dbsag-

T otal 1 1 12 86 10 95 3 < ) 13

R =

B lar.k K  16 F2 5 96 l 74 18

W h te K5 10 85 11 M  3 82 11

Zzp c cd e A m a

N ortb 84 13 $7 9 98 2 73 17

E alt 83 13 &.) 8 95 2 W  :

a utb 88 8 %  lQ 92 4 82 10

W est 76 1.# :1 12 #6 2 70 22

H m w ee ld Incom e

1.-  '1Y an 520.A  80 13 %  lû M  2 71 17

$20,G 0 4 39,-  86 12 K  6 95 2. 79 15

$40 (G 14 59,9*  85 11 F.3 12 95 3 $4 9

$* ,%  alxl over 81 15 B1 14 94 3 %  9

C u dren m  Scllx l

Y ea K5 15 86 lt) 98 2 79 17

N o 85 10 86 9 93 3 80 l 1
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. P ubltc rclltxll
.
t/rlltlle: should &  usedfor tll/ler * Charlotte-M ecklenbuq  ?lzIJ geaerclly g, d rcce

purF m  A rm g hours 1M l rq ular CW SJeJ are reltlll/v

Y l JclleA led.
* M oM mg /r dectstons Ia Charlotte-M ecklenburz

Jre m nrlp #v JN E'IJI tntertst grx luI
n genem l ls agree m th tbe fonou g

spalv ents N lnnng to nvnm ulllty splrltw le  evolve  from  . N e & zve strongpubttc W pnvtzfe leadershtp la

tlle G'O  rnm m tm lty zneetm gs Charbm e.M ecklenburg

. O ur com m unay ze uld supr n  tm d encourane
' d no g- r- as Table 12 ctxnln rest- rearxm res of dtrrerentrno n ly m tegrau

e og -anb'c groum  to llwhqp m m m um ty spm t Krnr-m ents

* Cltarlozo M ecklesbuq  u a ccrlag com m untty N ouœ  thatm ore vxnnnon ls folm d m  theseree mses tlun m

tl prevlotl e le of M lvolon statem ents
. Iwould l4e = re opponuntty *  &  uw otved ln

plnnnlng c?ltf mnb ng tfecllm mç ap ut CM rlslle-

M ecklenburg

TABLE 11. Contm uwty p lr/fr=  byDemo- h, F- alle, (pententagedlst%bunons)

W ouM  Ialkee m  S> In' ' ''x f-hoe-  R- m lm l?  Cle tto t7hxee '
M œ elnvd ve  M aH M Y  M ecke burg S< au  Sup-  M c klênburg M e o m burg

In 15*  M alor- D  H - St-  'E- urar  H ascve- lly h tN rle
Tw.I.k. .A h m : Ix e% ..1ou e. n lble p ra aa  Integrae  G txxl > -

C IO M H  M œ klenburg Tœ e sM p N d gm e e  R e tk-

hgc e D ucgm e A&, ê D vcgv e Agv e D uagree A ge e D =cJm e Agw e D VJ#M : A&< t D zlga z

T otu 75 15 59 11 57 26 87 8 70 24 90 M

A ge
18-34 77 1Q 60 15 55 27 87 8 51 32 73 :0

35+  79 16 15 8 56 24 9: 4 74 21 :7 9

45 54 :1 12 76 9 54 30 83 11 77 21 78 18

55 c d over 62 :7 71 9 63 22 *5 11 78 18 87 12

R > =
B hmk 79 12 64 13 54 29 94 2 62 33 68 :6

Tnuz  74 16 70 10 58 24 85 10 74 21 84 12

Zap C ode Alea
N olb 77 17 70 13 54 23 91 7 64 31 74 :1

Fagt :; 11 68 7 50 30 89 7 68 26 78 16

Soui  77 17 70 12 66 22 86 8 74 22 :5 13

NTe:t 69 14 64 12 48 30 80 13 74 19 82 12

H ot- u ld Tnenm e
tasg qh an $29.000 59 :5 59 11 45 35 88 7 67 :9 74 zz

$20.00:4$39,999 84 9 77 10 61 27 :7 9 70 27 83 13

$41 + 59N  77 12 62 12 59 21 87 7 75 19 81 13
:60,000 apd over 75 14 70 14 55 25 89 9 73 23 83 13

Areaa  uz hf-oll-nburg
5 orl-  71 16 61 16 57 23 85 9 62 31 79 15

6-2Q yem  @: 13 15 10 59 29 90 e 69 25 e1 14

hlere Quuz 20 yeaa  73 17 69 9 55 25 87 8 77 19 81 16
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R eSP X KIO B  age 55 and ovœ  are tbe l= t hkely age Survey resm ndentl e- s overz l agreem ent m th

group to w ant to lr  m 014 m volvM  m  tbe den mon-m nH ng t:e fonom ng transN tqton kssue statm nents

F = %  n e ac alx m tR l* i y e averc e * agc H

pubhc.F lva!e le e lp B sM g, M otte.M ecklenbtlrg . Transponatum program s ze uldplcce = re
lk%  gv  race relatons and C K'tdOtIe.M eCkIenN UA u a emphasuï on m arllrtw ra than on carl tw f roada

canng m m tm zty
* W : need a ll#?J rœ lq slem  m  CM rl/le.

level of sup-  M CC* M UMB H  resm nœ n? exp rss tbe hlgheàt

for m k g ated x lghh arluw tq alxl the low em  levd s of . chary gr u ecklenburg aeettr m m  yA lu l/lJ

agreem ent tbatrr  relauons are gtnem lly ge  alld

tzKarIotte.M G enburg ts a canng rnm m lm lty Table 13 sbow s te  w naa  m  agree/dzsagrx

reâlxln=  to tbe.K  statem ents M erences are 110t lr ge
Resm ndents m  the ne  que t of CY G te. s x fœ m ass transtt overre  ts shgr y weakc  m  the

M ecklœ burg and t%  m  tlle low estlnrnm e categœ y are w em a ma and am ong resm ntjx  m tu e tke old m com e of

also m om  hkely tk'm avelageto dtv  tYatrr relauons w ) c and over Iugbtrm l u jv un llndy m pularm  the
txxland the m m lnuty u  canng A rea new cc ers are ' 

ljxam ntand jeaq w pular m  % north qnsarant A nd asalt Z emq  q
1e.%  u nqled w l* race relauons than tIIOK  w ho u ve lx en .  exlx c'ted

v am ent A atm ore blke paths arem lght
llere over 20 ym  lx rham  sbow m g the em ergenœ of rr w  vwvxapa x hnrs w ltu age

oplm ons and eq O ons conm :ng rtre relauons m  the

z'n m m lm lty

TAM I,E 13. T- pov- hnn f= lle? byD em o- luc 7n *  (pm entagedts- udons)

Yre e lY  W eM  f7h* - M '-'''- bIlrg
Sh e l Fx ph- - Lo tM ln NH M -

M - T rau t C lm rketo M e kB nburg B lke Ih tle

A &re6 D u'tq ree A lree D uag-  A n e D tsazree

T otal 81 h 15 &.) 21 65 19

A ge

18-M  82 15 69 24 71 13

35..44 %  13 72 18 62 22

45 M  77 19 64 :l# 68 73

55 and ever 80 13 72 15 M  22

R < =

B lack O  9 67 22 62 19

w h te K ) 17 70 2.2 65 19

ZZP C G Ie A -

N ortâ 81 15 61 31 53 33

E ast $4 1 1 75 20 71 16

D utlz 81 16 70 18 66 16

w est 76 Z1 67 21 fl  13

H oue old h com e

tv s 'flzan $20,%  K  13 64 22 *  14

$20.(* .$39,-  84 13 72 23 74 14

$40.(* 4 59.999 M  13 71 19 N ) 23

= ,(œ  ard  ovmr 77 zl 66 25 58 :6
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W hen consl- ng pn m nlc tssuœ , resp xldents are m  M  rzlow n m  Table 14 no w rtxnon ls show n for the

supm rtof thl fonow m g sm eem ents m nerm tylobs a!xl M m lng stlfe- t Shghtde egenrtes

sbow  m  op m tm s ah lutrew enlln ng low  m œ m e
. G overm ?lenl shouldplaa  a àlgàpn/nly onlobs sjsm  x arwjjx m tsr jjkrjy ljjapllelgbh e m xts

, m *
tvld lrcm mglor maer cayyouth ce l&  u yas lo agree w  m cst m - wm g w nxox s apm ar m oew

lWx W ez fœ blue-collarle s Rzsm ne ts m tlu soui arr
.asupm n

. zw w  m com e nœq h* rhoœisshould *  rewzcllzed are m G e likely tt'm av= ge * dtsagree th- p bsare

wahpublm anapnvatelundsto - them u uer '*  Iv m eu atqyan m n'-- lm opzm co cœ rv tvng
lccel to ltve cad w ort blue-e.oRar/m nntlfnz'nznng lo-  A s .----'e rlses, sulw rt for#

a us ean- m em  (jeclm es

@ A âlgàerA rceallge oh obs m CM rltme-
M eckknbuq  ?leetf lp be :lue collar pr

-nnugactunngjobs

TA BI.,E 14. Econonuc 1ç,=  by Ihppl/g- âlr k'n-M les (Iperreafe eJllH plle ax)

H e erpezventage Gtm m entlllgb I- lnœ e
K JA NY  to Be n * rltyowloY  NeO XWG Kh SIO IIM

B lI=  C ollar ar 'Tw inlag rœ  B e R - IH H  m th n zblk

M aaurxx'*n-lag IZ- C II Y OUI  and n ivatelnv- w- -pl

An e D lm gree An e D lm #ree a ra  D lze rrz

Total &.) 16 95 3 O  8

A ge
1: M  71 14 96 2 90 7

35-44 63 19 94 4 93 5

45-54 71 19 95 4 83 14

55 R d ever 73 12 95 3 89 8

R =
B lack 73 14 O  1 M  3

W h te 68 16 94 4 88 9

Zap C Y e A rea
N ortb 73 12 96 4 91 7

E ast 75 11 95 3 88 10

R utb 61 13 94 3 K  8

w eat 74 13 96 2 X  7

H ouq-hnld h com e
L=  'I>  $20,%  r  8 97 2. 91 5

$29.G 5 3 39.-  71 15 %  2 90 3

$40,(* 4 59.-  67 15 91 4 87 11

- ,e  alxl over 61 r  94 4 92 5



A greem ent vanea on a couple of sm l- ents relaung to and blv kq are m c  hkely tban w h tr,s to agree tlzat m ore

tlw  U ptow n r a and m e arts M ostzmsro ndenks agree w ltb pubhc arts ltnltq a!e '- HM  A re.as of rem drnce and m com e

tle fonow m g spnf- ent sbow  leâs 1nfbv-  on reqm se

* ro  uptown tzrea zleafz more tlrflvzlel o r ç tuauA IImJOIO  o ts agree
w orkm g & w rl

* T7le cnmeproblem u! ouf ofconvol m CM rlore.
Pubhc ftm thng for tbe arîs ts alxl suplxxu  by a M ecklenbuq

m alonty of resm e t% but tlr Ragree m rcenîage''of 51

y rcent ls the low tof a2 the czxnm unlty m eetm g/fx 'us R esw ne e m  tbe nre  qne nq tbore oute  tbe

p oup sênfe nents tested m  tlle strvey C lty of O lte otte atxl long.>  1> 1* 1 are m ore hkely dkan

average to agree m tb the slntenvent altbougb a large
. We need = re publtcfundtnn (3.41*  arts lzl juc abje l6)= J-  of an d= ograp p oup  agree fr

C ltarlottr-M ecklenbuq

Table 15 e w s tNat ag = entw lth h l*  tbese T
A B L E  16. Crune Slllem ezllgy D entogrg hlc V'- Nle:

s'otem ents ls lugh among res- œ nts age 18.M  and zW tllnex (
l- ee ge 4'* %* ns)

m th age A  1ugh > e e of resw ndene age 55 and ovœ

dlqnelw s m th m r'au qpH RTrvllng fœ  Z e art% Fem ales are o utCrim e 1

m ore hkely to sulw tm - Y  ans lm dlng * an nm les e cm trxg u

a ovw - M e klenburg

A gree D uagrre

T A B I,E  15. Up town Y ztrl  Sene- -nt by D - - & C 1pToœ  88

Vz- âles (IpercenâzgedttG œ mç)
A ge

UP- N-  ;NG  Mœe 18 34 88 10
M - A d IVIO  M IICR IM I!/  35.44 88 11

A- Ho=  oftleArl 45 54 %) 10
55 c d over 89 10

A nree D l- M e A 'rer D l- ree
G en*

Toeu 74 16 51 35 sfau  #, Ia

Feuuum 91 :J
kge
18 34 ez 12 60 27 R ace

35 =p$ 74 15 46 37 B ksx vc :0

45 54 75 lz 54 37 Nguzœ  gg lc

55 And over 63 16 39 46

Zap C cd e A rea
G endœ  N ejo  %  5

M z e 75 16 46 41 East gv 1a

Feauue 74 15 55 31 souuz :5 13

sMest 88 11R
a x

B lu  78 14 61 15 c lty R e ent

w u te 74 16 4% 39 c - lotta g7 l I

T ow nr ounty F-I 7D
P C IG A N

N ertb *  =  >  31 u otw el. u  ra.v'm .

E. t 7. 11 sl 37 z.  vj,a. yx txs  a  ::

a utb 76 14 5z 35 sx x j
w

o p.-' ag w

w - t 71 19 41 38 s4o'x )
.xs,s  p.s  x  v

SN )IXK  a!xl œver >  15H ouse ld lnœ m e

L=  n an $20.%  68 17 51 M Y
=  m  M eckk nburg

$20,(* :39.-  O  17 55 37 5 er 1e.=  82 15
&40 (* :59 9*  D  15 47 37 G ZO years :8 11

$60,%  aM  over 77 17 52 M M oro te  zo years F3 7
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It'$ m tx ung to 1*  1n r.k at Table 9 and notzce tllat * W'e need lncrearedlltw llag toprotect 1*  tJIJl1@

wlule concern ahlut m m e w h gK m ostreqxe nts feel rafe ofour eavlr/n- m
w alkm g m  te lrnelgœ de  atm ght alxl also feel $11e1

ne+ e e  1*  1%  rnm e tllan tlle IrM of Cxqdotte. Table 17 sbow s only ap ccxk arra as a dem ograph c
M ecklenburg vanable '1X ere w al no vnnnnnn by any otber group ng

Rem œ nts of tbe w œ t qte ant are shgv y m œ e sup> ve
'Ihe rm ql dzree sene- o frœ n tlus senes m  tbe of hlurm c areas ee l *  othœ q,x* antl- h Tt the vzuu non

survey r-lne- to p rœ rvauon of rrx m ces - hl- c cm c xs sm an '1h eae u nt- enz  lxave Iwnna-based m uzen supm rt

and O v rrem m enlal resources E ze  of lbese s= em ls

receaved s% g supm rt

.  H tstonc crear m  Charloœe-M eckltnbn  Je uld

W preserved and protected

. B'e netd l/rre/erve the Itfeallzy olthe te vaffftll
l/w ?ll m  M ecklettbuq  C /m ry

TABI.E 17. S en - n Y  En- nm ent p 'ea'- -aa by Zg# Cœ lex r-  (Ferreaflgetfl.e ve v )

r%.=--- M - kwnburg se  Te- : kjlNxe ttbeo te ty
h'heu.k4B e lNvm ed jden-  œ tx r E n- a t

A z-  D lzcgree A o r D IJJ:Fr: h o e D l= &N :

Total 88 4 A 83 8 97 3

Z tp C G k  A re.a

N orl  84 6 80 7 98 2

E ast 87 4 :6 8 97 3

South 88 4 85 7 96 2

W ess F3 1 'F7 10 O  2
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'rrars rtau atso znoresuppxuveofh gN rhtm sm g œ x v  exau are tse
. - - - -P---0  k1. egroum Blacxs aremcvelzkely o say t-ywoœo ag

sm lr tc.losxrtxlonplnnn,nz s m uchm tseznuvemt usetbehghtraualxltosupr- lum rtkzwle , asa e
few m œ e quesaons w ere -m d uued conx m g resm nœ ne m  tbe eastq't- ntx w s a

lx Ilkely to e ahgbtcau trangxxtauon syso lm kzng M nsm  tle rfq M alxlovc m com ecakgory are
(low ntow ntx arllxz wli ouum g areas foradauycom . lesshkelyte  average Rholmk oleywouldasehritM = d

Asse wnm Flgtue l3.asm anm aqczltysmdttry D supBxll+ erlMXBm#densltY RrsW Dtlens Wl* a6!Om ute
uld-  hkely to mee hgbtr.ul lom tle rzwnm utt are m ore bkely to say *ey would ux  h> two

FIG URE 13 Usr oifz hf RW or f- z#e
Iw a iz.w TA BLE IK D ghtRm l Chler*œ  by> m osm ïpluc
1* F= & lo  & elttageits- uhons)vm  bko

. -  gf'w 2:%
.4 . Ljkely to U x  supm rb H lr/er

-  

-  ' 

xag a jjy u#F LM:tv- u- y
33% & '$ for T'- mute Neigm rb-. 

.)-.&. f.w st waM .@

.

,v -

47
T ou; 55 45 35

soawws.t he â Ig 34 Kz 38 4:
= % o  M % 35=:$ 56 44 29

1 1% 45 54 54 46 38

55 and over 43 57 25

h  an orrne lk d quesnm  tboR w bo a d tbey w ere R =
xxnew v œ  very lm lœ ely to uK  hghtrm l w ere ae  w by B1*  *  31 43

M ost of the resm le ts C 6 > t) h'ud O y (lld>  ne  lt W hte 51 49 32

o nqm X y jk'xj aœ rœ  djd u go down> n (h ly 13 o  ce e Ax aP
Im m tsa!d e y tlld lxx le  hgbtral œ w c /frm a tlf/ aM  Norts ss 45 aj

lolm ent g.ve am lxtme of e errespxkv s (=  Apm rdtx East e  M  45

for œ m plete hstmgl R uth 50 N) 29
sVest 49 51 35

Resm nœ ne' su- fœ hm rml s lxxcontme HotweN ldhtome

,
m to su- forl- ung tk'nslty apF opnatefœ - tranMt tassaxansrn a  s5 45 32

W e ae  l tley - 'ld sulqxxth ge delkqty ln u m g m  sx a m &x -  s3 47 3:

tber nelgb-  m tx*  *  m ake a hm rml sys-  110.4:515: -  57 43 4:
m a ble. only 35 1= t sald yes $* .%  a!xl over 50 N ) 27

tpnglb of Com m m aT
able 18 se s tlx (hffx t rœ m Tkvs * tlr Y trml 7L=  1an 5*  57 43 3

qte sucn s by r- lxk nt grotlm  N tA=  tlkqt te  h'kellhre  of 6 to 10 1*  e  35 36

uung hghtm u œ'- -qp.q w lth age Y otm gestresm e nl arl 11 orm oa m ues 52 4: 36
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Reap m e ts w ere p ven five eranqp xtahœ  e al-p es N o one + on w aq N ferre by am alanty of m slm .

and n<kM  to seled  w he  A y fd l w ould Y m tm  ef ecave m  A B B m ldm g tbe outœ l-  w avsel- - l by 29 lm ent

lmpovmg f- loeo M e le hrg's on system. fonowed by 23 m rcentsele ng Y tral Opmo:ls qzYm to
O phons p ven w ere. lx  spht Y tween an em pllaus (m  IIw K for auto eansm rlauon

and m nu  eanslt opuons

* Btuldm n 1/1e oG er lœ #
Table 19 show s the q% on rew kv s by (lem o.

. W ufeam g eo e '-g streets graphm  groupm gs M  m  tbe PrevtG zs tramw rtauon

quc uons supm rt for hghtrazl zs lug: am ong 1r.s1* 11  of the

. Im provvq  *  bu  Jyllem  e.ast que nt 'IM V  re-sm ne ts arealso supm m ve of

lm provm g the btks system

. Butldvq  a llgk  rcll syslem

. Increasm g ctzrl- lr

TABLE 19. M ost W ec-  To spo-nhnn S- gy by IVZZI/PXy'Ar k'- nhles @errezlllge dtz- uhons)

M œ t E / ectlve Strxtv  for lm provlag

cu rle- M eckleuburo 'rrazzgptx'tatkm s- m

B utld B'lzfea Im p rov. e vzld Jv zw e

oœer Fm rlm: Bus W & car
lm o, Jlreea sysx m  pzul Poola

T ou l 29 19 16 D  12

A ge

18 34 27 17 16 26 14

35=:$ 33 :4 15 20 8

45-54 34 20 15 20 11

55 and over 26 15 19 25 14

R K c

Black 20 29 j :l3 26 10
j 14 22 12Whtr 33 19

Zap C * e A rea

N erth 23 :6 16 22 12

Fast 21 13 z; M  16

R uth 39 *  12 21 8

W est 32 18 14 r  15

H ouseM ld Inœ m e

1.ass n xn &20 (xx) 12 14 33 22 19

&211.(* 439 9*  31 12 19 z: 10

$40,4X5 .%59,9*  33 7.Q 13 23 12

&rq (>  ae  over :M  Q  12 19 11

L eagtb of C om m utr-

1.=  tlx  5 Im le.s 29 17 17 23 14

6 to lg m tle.s 24 >  16 24 9

11 or m ore m zles :59 16 13 22 10
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B IA  resm e ne and tbose m  tbe $20,*  and ulxk r Table 20, show n on the fozow m g m ge, dtsph ys

xncrvnn caœ gtxy are sup- ve of the btzs system  resw nses by dem om ph4c vanables N ouce ttat w lule

blacks and resm ndents age 35.44 are m orr hkely to agree

'fhe oute  1-  u selected m œ e often tNan avm age by that grow th sllould lx  prom oted uptow nv e ons m

lesldents of tbe sœ th qnM m nq tbose m *  m com es over lesw nses to the flrst two quG tonsare sm an n e housm g

$20,(m  long.z rm reslœ nts, and tbose 4 e45.54 qx ston show s greatere ereruvq n ellkellluvvl of bvm g
uptow n aezvenqex se ongly w lth age B lack resm ndene  are

m tleam g evle ng streets u  m are m pulartlhan m uch m ore llkd y tllan w lue s to cone hvm g uptow n

average m  t-  north qm'd rm  m  ages 35.44 and m  realdenB  h com e e llotshow  m uch m nuœ ce on uptow n bvm g

of M ecklenburg for & 20 years

for C hidren ald  Y oul

U ptow n A rta
n e lm p m ce of F ogram stargetm g d uldren and

A notber setof quœ ons Raa- mmed oplm ons ae t m u*  has lx en m  tbe x w s lately aM  w asm m m oned at tbe

a suesrelaung tO U IXOU  Y lotz Resw aden? w ere SePA H Y  (M O FCC U S 2010 rnm m lnuty m e gs

asked lftbey sa gly a> . som ew tat ap ees som ew v  In an effortto m emmlre cltlzen opm ton ae ttbe vanolzs

* s> , strongly da agree oru ve no op m on alxm tt:e F og am s. survey ream ndeal w ere ae  to cbœ se the m ost

fonow m g sm tem ena  G lpful program  fœ pre'scbœ l d uldren and the m osthelpful

for youtb and tœ nagers

* n e economtc cadrAyllccl condaton o/'upfcwn
Charlone s! lmponan& to J/le qualtty Y lie m PlO O l Pr0X  OPQOIB WeR

Charkm e,M ecklenburg

. Trmnmgpronramslors entmg Jklllr
* Localgovernm em shouldprom oîe gm w l?l l?I W

around J&  zptown Jrec ofcharlone * Health cflrex r#rdpllnl wtw ?l

Supm rt fœ  *r.,K sfntements ls ï gh m th 86 Ixrcent * Educatlonprograms Nx re ktndn arten
agreem g m i  tbe H and 8s m rcentagreem g tv m e m

tbe tqxom zarta<m ldlr - e  * Afordabo day ccre

Butwe n ai edhow Iikely iey woulda  t0- 1*  Alm oM halfof 1rs1x* n1 (46m = nt) selectedpr.
hvm g m  uptow n c ikarlotle lfln lnng costs w ere te  x e as scàœ l educauon program sas them ostlx nd iclal

tlwurctm tm bousm g m ym enl , only K ven m rcent= d tlry

w ere very hkely w e  55 1= tsa1d they w =  vec

A ely tR gure 14)

FIG URE 15 lvelerr- z*e& - lh -
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TABLE N . Uptown fr vez byDenog- hte F- RW  W entagedts- unons)

RY liM a of U p-  G overnm eal  tzke1-  of

Im - t Y QUZI.  ' shnnu  h om -  Livlpgup- g

' F- lareh crowtho ear ce N- a
Tao e- x hlecke burg * U pt-  F-

A&ree Agree 1.4* %

T otal 86 &5 . J.4

A gt

18-34 88 87 M

35.44 88 93 22

45 54 86 30 24

55 and over 80 r  12

R ace

B lac.k 83 O  :M

W h te 88 85 21

C Tty R e-sldent

C e lotœ  85 85 26

T ow rx otm ty O  88 19

H ox ehold h com e

Less n an $20.%  82 B1 23

$20 (Km $39 90  M  84 24

$40 (* 4 59.9*  88 88 26

$60 (X%  and over 89 84 24

INpgram opaons fœ w utu and teeaage cluldren were FIGtm E 16 a e/erred n - ee- e lNv eva

> =

@ P r/grc??kl *  reduce teealg: pregnancy Ft< *=*

* D rug educatton program s >
M Y  œ -  e = h=

.' ,* . 1;%

@ M er-scltool lul/lvlg tpld recrnatton * Cw

R;
ez auonalandlobtravung u 15@ Jr =  vx  -

V = onal G JO  - m g w ereR l-  by 49 p-w- t- e
t o f =  p xl œ n e  7* *:%m lKzn 11

*  

vox u. .:yo
w- In Ia e

4:51

26



FX U S 20!0 Stm y Rem rt

T abk  21 sh lw s fh ve s sczne vsenRhon m  oplm on F ogram s are m ore hkely tNan average to Y m enaoned by

am ong p pups Y x gœ resm ra m tq, north qllM m nt w rm  qllsue ntresldentl fem nles, and resm ndents w lth

resxknts and m fsons m tb m czvnes $20,%  and tmd/v are lnczvnes of W ),(Xy) and over A u tv fof oldc resw n-

m txe hkely to favœ  asrwrtqhle day care Parent fwnnmg fœ  œ nts (age 45e  over) and m lleq preferlre-e œ l educa-
1n1en1 of 71r-*r1- 1=  alxl tutonn on youth uon m ograms and vn noM ob M mmg fœ  youi

TABLE ;1. S g- for CNzm a Y  Youth âyDemogre e  W nhles (perrea-ge dts- uhonsl

P n -  n ptW oœ  Be n w ram  'lw t W oukl Be
w -  ew  f ' ' o - -- = -1 rtx.M œ t or M œ t

P X G M A D  fA lkl-  T - - G Y M

P m chool T'lzl/rlng/ VOC- W  ' etfuce

D ay JW rr?zl Educatton D rll; S erretzlr a Job n epe e

Cm  rrclnlag P m g?u?nz O tk r F.zfzzz'o a P rotnuns rm zam : P rrznancy

T otal 29 18 46 7 17 24 49 11

A ge

18 M  35 15 41 9 17 ?,8 45 11

35-44 31 21 41 7 19 23 49 9

45 M  20 19 54 7 15 19 55 1 1

55 and over 23 20 52 5 16 20 49 16

G ender

M ale 29 14 52 5 16 20 55 10

Fem ale 22 13 39 9 17 27 43 13

R K 4

B 1*  30 17 45 8 21 24 45 10

N/b:œ  28 19 45 7 15 23 50 12

ZaP C CG A =

N e  35 17 44 4 15 21 51 12

E ast 33 17 45 5 17 24 50 9

SouNb 24 18 48 10 16 22 50 12

N/e,t 27 :4 40 9 19 30 37 14

H o..c-u ld Inoozao

Lass qh xn :20,000 37 14 40 9 14 24 44 19

$20.0004$39,999 34 15 45 6 :6 20 44 10

$40.+ 59,-  25 15 49 11 13 25 54 8

$60.000 and over 22 31 41 6 11 23 53 14

r
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FX U S C010 n ose wbo answeredcceredly, acomm umty vsuon.
m g pm 1<  w ere ara w e  tu y nrsthoard of Flr U s

To m enmveaw arezess of A FCG ;S 20IO P1% . 2010 n em ost zm m on roum e was tl  Ch doueo bserver

t:e surveyaskedresv œ nts topwkaam w n of FIM JS (32m r= t) No otH sm gle xhurce was *'lem ed bym ore
2010 from am ong fouropuœ s U hhl th s tlm e, m sg m deats tllan 9 Im entof resw ne ts

llad only -  told tbattbeu m veroo  w as= ducung a

pubhcop m on sulvey n ed= puon v oas fœ FX JS ln çztn'*'m œ  Wl* IKX US 2010, resm ndene wrre
2010 w ere askM bow  m w tant ltzs to œ velœ a rnm m um ty va on for

tbe 1 tu1v A  u rge m altxzv  (s4 Iw = tl z.ateu Ita 4 or5 on a
u nm n rx v  s'm m tscaleof zm m rtance. z transponatum p g p

A rm al vw onm g qa on was an oy n-œ ded one. â comm untty vlzl/nm girg ed

- v ung tbe m ostm qxlrta lttw le tbatne  to a

xrw -q-  to emsure av m ve future fœ ce otte.M ecklen.. zt scltoolplannm g prq ect

h zrg G roupm g answ ersnnzned s- w s euqtM m rcent

sel- ezl a sues zvdnnng to chtldren and youi
, follow ed by 25* X lcnd use Jlzlnnlv  prolect

m rcentw bo nsim ed pubbc hafety lss=  (A  Apm m bx for

ccmpqete lfstlFRM  17 l ows the R lected opûons by m sm ndents

F IG U R E  17 W & Iz=  F R U S 2W #*

so x l plaas

V m om ng 2*

26%
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u f T

R esp xxlena w ere ae  to m dœ  tlw su- fœ  also m ay sbow  tbe valœ  of F om otm g servlce m nnu - q tllat

hlgllertaxes fœ gm rlc lœ alg ogra!ns n e resule are could foEow  flo n tax xnrreaqex 'lY  pubhc ap- w tllm g

sbow nm Tabler  e m due e m rcentages supm rung tosupm n hlghœ  taxes w% n s> c m lces wul tr
hlgbertaxel ftx O lvtlgralnsvm m kc u not= m g o y m llh'mced

xnr- wx for* jxop am s, e a l- krlnw n of sup- by the

levelof m rno q-tm e hlghertx shghuyhlgler) 'fhe n e m zcedkatrecm ves tlle greatestsupm n fœ m ggà
m w œ lty ofresp e e supm n Nlghœ taxes forpubhc hllher taxes 5 te m hœ , m *  M l= tof tbe resg m dene

SCIXX)E (78m r= t), m llce m ices (75 iercentl.rvemnng saymg theywln sup- m ucà h ghertaxes fortk s afea A
afordablebousm g C/4m rcrntspm vldmg m l=  forlx  sle cantm lnnntyare veryrnnr-  w:tb tbeproblem of
to are.as (65 1= tl, H ldtng a!xl lmprovm ge  (55 tnm e m Cllarlotte.u e enburg and are wdlmg tom ym uch
m = ntl, andlm 4ldm ghghtrm l (52;er= t) n e SCIKrE and m ore m  t'lxesto anevzaîe It
cnm e aplx ar to lx te tw o hlgbestpnon ty lterns fœ m any

m s- dena Itm ay e noted * attheqx suons are hym tbeu. Table 23 sbow s lhe m rceatages w ho supp xthlghc

caland euesu- fortax lnnrem m ay de som ewhqtlt tax%  (m ucx and shgbdy luge ) fortbe dtH ntprogram s
v0%  are preK nted m th an a xual lnrvenqe m  t,:x%  H ow . by van x s resm ndentp oum

evœ , tlle results can help afmrvvn tlle pubhc's pn on tzes It

TABLE c  Taxu lorspec&  JNV-  (pera nktgedu- uhons)

SPPPM  M  SUPIKG HG T=
H G TU  H crœ

M uch & l:& ly

H q her S lgher

D bhe scbx lç 78 7.2 1: 61

Polzce sem ces 75 25 26 49

fr- nng affordable bousm g 74 25 18 56

Pm vzdm g = vm es for= m ty are.as 65 35 12 52

B m ldm g alxl lm p pvm g roe  55 45 6 49

Bmldmg a ltm rml sn'tem  52 48 7 45

Expae g bt!s eae'v,z'-  46 M  5 41

R ew vahon of h.env  are.al 44 56 5 39

Pe s and zecrœ on 43 57 4 39

R ecnue entof x w  btm ness 43 57 4 39
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TABLE I3. Supportfor & -  by Dem/gae lr Vnwm hles (Im z- flgedlze ue mç)

n lblk n R * PZUD- S.-  Clw tlngu te bl servlx  rœ  Izmer Bu%  &
H ousle  C lty A r-  Im plm le k ne

Jnczrœ 'e N o facretzçe N o facreaf: N o Jncretzre N o facretzre N o

fncrecze fncrec e Increase Jacrefu.: fncrec e

T otal 78 22 75 25 74 26 65 35 55 45

A ge

18 34 81 19 73 28 75 25 63 37 51 49

35-44 * 1 16 78 22 76 24 66 M  *  40

45-54 & $ 17 &  18 79 21 81 19 *  32

55 and over N ) 40 71 29 63 37 51 49 44 M

G endc

M alo 77 23 73 7.8 fl  34 62 38 58 42

Fc ale 79 21 78 22 :1 19 =  33 52 48

R ar.o

B lack 81 19 70 N ) M  14 74 26 51 49

W h to =  23 r  23 70 30 61 39 56 44

C lty R em dent

C Y M G  r  23 75 25 73 27 63 37 54 46

T ow nr ounty 81 19 79 21 76 24 71 2.8 61 39

H ousehold Inx m e

Le.=  tlm n $20,%  67 :k3 65 M  81 20 53 47 38 c

.$20,4* .39 M  77 23 73 27 &J 3z 63 37 51 49

$40 (* 59 999 80 19 77 24 71 29 64 36 c  38

$60.%  alzd ovc  81 19 :1 19 74 26 =  28 c  38

BM  PI- I'#QG 'R of W rk* & Re 'ltlv
T.I@ tM  Bl> -  n e nrk A-  R tke N- BO -

lncre= e N o fncrzar: N o facretzre N o fnczzar: N o Jacretuz N o

fncretzle Inca ase facreare Increase Jacrea:e

Total 52 48 46 M  44 56 43 57 43 57

A ge

18 34 53 47 46 M  43 57 48 52 45 55

35-44 55 45 44 56 39 61 42 59 45 55

45-54 O  43 51 49 57 44 47 53 45 55

55 and over 44 M  44 56 43 58 33 67 M  e

G en*

M ale 53 47 40 *  39 61 42 58 40 *

Fem ale 51 49 5: 49 49 51 45 55 46 M

R =

B 1*  49 51 *  41 36 61 37 63 A ) 50

W tute 53 47 42 58 46 54 45 55 41 *

C lty R eudent

c - loœ  51 49 47 53 42 58 43 58 41 59

Tow nr ounty - 57 43 43 57 p 1 46 47 53 53 47

H o'- hnld h = e

t.-  tln n $20 (Kk) 33 $7 51 49 35 &5 32 *  38 m

$20 (* .39.9*  M  42 49 51 43 57 4: 52 42 58

$40.(* .59,-  56 44 43 57 42 58 38 c  46 M

&60.%  e  over 50 *  39 61 47 53 N ) A ) 40 & )

N )
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Pec ns m  tbe 45 to M  age category are gee y Relults of the tax queluolw m ay lx  ue  to gauge

mG e wm mg to supm nhlgber taxœ fœ  tbe vanous m lces ot= * fœ lmgs alx)m tax mr'- q fœ  sY c m lces lf
tlmn are othœ s Reslm den? m  tbe age 55 and ovœ group a e on z m ade to lnrvem- t:e t x A Or to > ue hlnds

are m ucà 1=  m llm g llu'm otbers to suppxth ge taxes, relaung to asm cé c m m  ae pubhclzed cam pa gn to

exceptforexm rxkng lxu m ltrsaTxlforlm a c-  M 'vofecllzzeasconcerm ng tbene fœ tbem zcecould
kon rrsultm  '- qM  supp x t C onw ly. txgam za l opp m .

uon by as- c group, sucâ as azelghtxxscxxjg oup
Fem ale resp ln4k ne  are m ore sup> ve Qk'm  are m ale alece by theroute ora new rœ œ w ater/x w e  lm es,

resw ndene fœ dn''zvueavl taxea fœ exw ndm g bus m lces, could lœ =  supp xtfœ a sm cdk tax orh m d

r- nng affœ tlable > m g, F ow dm g m lces form w m ty

areas, and ieeservm g M lonc am.as

Blach  respxxkna are more supm rtve tkan whlzs TABLE M . Nl&mberofln- ea Fr ezAeœ /zldella -
of mr- qea taxes fœ recrmungnew hwlx smexpardmgbu  Wdlmgto 'JJY D- - W  Ve ley & enkqe
s= œ s, rvemnng affe leh m sm g, and provldm g m l=  d=e e mç)

form = co  areas, and le.u  su- ve * an wh to  areof
v'v'rem-  fore  alxl ''h- flon, hlstoncpem xm  alxl *3 ** TX M OIY

T -  T >  T aw
m hce servlces

T otz  r  44 29

ReSIIK'nB d ar=  oum œ  M otle axe m œ e sup- .
1ve tllan a zarlotlex aene are of tax m zrrem  fœ bm ldm g A e

and zm provm g r* , m m tzng new basm esm bm ldm g hgbt lg 34 z8 40 3:

ralt lusa c M v rvam  andv m rlkqps surpr= gly, m m  35.44 19 54 27
for m ller clty areas 45-54 14 49 37

55 and over 45 35 20

U > lnczvne feslxm e nz  are gee y m txe
R =

su> ve of h ge taxesforservlces * an Iowœ m œ m e Black 22 46 32
m 5- * %  w lth e excep:lm s of exy ndm g bus m lces

and r- nng affordabk  % m g

Zap c cd e A rea
Table 24 dlsplm  a cœ nputer colm t of tbe nlune of N ortb 21 4: x

servzces fœ w h cb = 1x* 1 say tbey w ould a w lllm g to East 26 44 30

m y m ucb or so dy blglv  taxes NGe tbat only r  m rcent Sout: 73 44 29
of resw ndenB sulw te œ few ertaxes fœ m lces W est 33 38 29

Alm ox tH .ftxzrtNs of 1e.:1xx% t1 (73 m rcenQ sup-  an C
zty Rendent

xnrv-  m  taxes fœ  al lA four m lces cu l
otte 28 45 27

T ow < ouhty 23 K  :6e
tx mlA  ahmt te  mm1*  of 'nr->tM  taxes are

mmulx fœ  ble  alxl whto  alte ugh tle se c m lœ s uotweaxgd ucome
sug e  llt*  (= Table 23) N ewco=  *  tH lotte. tm s n aa :20,%  :p  38 23
M v kle burg and - qH mtl œ tude tlr Czty ofe otte are $20,> 39,-  28 43 30

m A hkely *  sl- K ven œ m œ e > es M m lght%  $40,6* * 9.9*  M  46 29
ev cG  W txm sm thelowestllm necMegœ y ale 1=  W * m lOVR  19 M  =

m ly to suplxxl,'- e-  taxesdhqn r hlgberm a)m e
Y - sm M eœ enburg

= - * 11 5œ  1-  22 44 M

G x y=  M  45 3:
Ih x nsagessa dovc su- te  fewO  - tM M ox  ezn 20y=  31 43 25

m taxes fœ rervm  >  even m t: ths lowerth naverage
+vd  of suN fG  m exvutM  taxem 55m = tof ol*
clt= sray ee y w œ klm y m - n-  taxes fœ atleastfotr

= vm es Sœ œ s m ay a lesshkely te avm v  * be

w zllm g to m y - qM  taxes.but* ey are notasa group

to aB ,-'- -'''
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ncluslo ns

R aungs of tbe quahty of ltfe m  C hadoue. Satlsfacûon w ltb pubhc œ ganzzakons ls nothzgh O n
M ecklY H g m flect zvm l- hle sats facuon m th tlm  = . a scale of orle to n ve, tbe m cst frequm ltr- g gw a  tbe

W ben asked to raz  M ole.M ecklenbtrg as aplaceto kveo Caty of CharlG te aIKIM eCkIenN wgCIXO  govem m eats ts a
alm ostone.foe p ve thehlgbeatp lsslbleratmg of 5%  alxl tNrœ  Ratm gs forthepubhce œ lsalelow œ , w lthzlo

46 N ceat p ve araung of fœ r Satzsfu on m tb tx erlœ . m ntof resm nœ ntl p vm g arahng of (m ly one ()r two
M ecklm burg asa w txge ls evr-  by the rausfacuon W h le a m alm ty of resg m lk nts feel tle  quahty of

m sm nden? feclw lth tbe/ ow n x ghh xhce s O n * e saum  governm entservm  ts staym g thesm a sygnœ cam

scale of one to Rve, V m nlgw e ratm gsof foc œ lve to m m onty ofovc one.fourtb fx l w m sare gem ng w orse
ther nejghh lrbtxxlasaplace to hve e 71 lxrcentu y lx ql gov= zentm ontx sneed to Y

ch nged lzx al governm em l aM  tbe rcbœ l syso face

ln anotber= tsurvey conducted by tbe u rban slgm scantcY engeâ m m eeung tbe e range of c tzens'

Insum œ (1992 Annual Surveylhlghram tgsw erem lp .  e andexw ctauons

îo the fonowm g s- c quahty of le  1t= 1s re pmg,
em - nm m entaM restaurauts, pubhc hbranes and bousm g œ  a m ore m sm ve n- , survey resirtlden? are

- 41* 111 Ratmgs t? Qe sa-  strvey foro e  ojo  supm r:ve of ccom tauw  eforts to m lveareagoblem s
sm cea ctuttxr aràd aflsadzw ûc  e xrnhonalopp xttm ltrs A lm oM an rev mdentssay lccal govem m eots l ould w ark

and health care avauabthty w ere also alm eaverage togetherand a m e ty stw lrtcolkK hdaucm oftul M d

county govem m ene C zx s w ould alsobke to lnrvenqe

W e n asked to m e wllatlslike lx stah x t H ow n m volv- tm planm ng fœ thefuture of the

(Xarloee.bîecM rmh xg,m tkztnsofe lneqkœ ed tbo xo l Q mrk> M eckk nbm garea

aslxctsofkfem loerloe .hfeœ œ > , e ellm ntp,
avnllnhllzty of am em uem tle l= on m lszze of tbearew tbe C ltlzensare supm veof M ge m t/  e œ l

econom y and theenw ennnw nk system  R esw nœ nts talld to feel e r= ntd kqnges m  tbe

pubhc G h  w ul m m ve ltx al e ucaûon n ey w ould

BUtIXA tbeBCLX JS K IQ SUIVey anG O  :W Z also ltke% = l'kx- qea vfxuto lulali jobtram m g m d e
A nntmlsm vey - olaœasofollwem am ong m >  h gh e coh ard w cKgd lA e p lbhce k m lx used afe

Sem cesfœ semœ oo nsatd rte aude wap m le  Nxwsfœ ote purm r  Al*oughalav mëone tN
low rm gsm dr Anne smvey IntteIKX XIS 2010 > tl feeltlkM l- gzelgAtxxixxz x lxmk woœ
Stuveyyeansm rtauœ and cnm e r- qfroallM alm Y  lm p ovee o Nol  Y lm xntofrem xe le > y tlhr havm g

two.e of tY lea tllked ltm nsm enkoze ah xl chqitmp. m tegrae p lblm sclxn h u m ïm ptto tbeftlttlx of

M erA lentxrg and alaq elmëtno agrœ dm llrztnra oG of (H lœ .sfe burg C urzem lm sm gla zaake

G m trolm tte r h- e.M e lema vg m  1% œ stt* -  Iu gblxe cxz xA k al< m k grated xe h lxx z w ays

K lece nm x ofa asllxxtm lm rœ lferde futuœ e estd  Ixo xl x tle = ce am e,h ytm eya sm zxa a = m *
tl areaw ea tlo K œ latm g * rAdrl'vm atd ya li  stqqxgltle * lsysteapseFtu qo l> clk rrm n'r- ng

gœ h

Ance rareaofcfmtw nœ vez ed m te lKr us zolo
Survey œ de lm rlm tm ofh w - êrzv- êfœ m =  Elghœ  Sm vey reazs atm sbow ap - wz* m - oqe b

I= tofm qxe ne fed tlA govv tm a te- rlu ae  eForB * encœ rage culturz  * verm?  Re+ )1xk* 1 w ant
faxhtlguam lo tp Kwxle c le y tlo glxm lrhA ln/-' a kgrated x gbH - q fed tbx fxkwe e.hfv kl'mhlrg

M eck e grand 76 lm o ltte eve tlr dlffeM tp zbkc h% g= /y gtxz race œ œ sand u a tarm g ccc um ?

scbtoh aœ lxx erae Y y lna- h#M qm  &  Anm of rr-  D zo ldlf '' m * reqxxk= *
m rtmltape tM so mt= makelK xofe rmw  tl> ql- oqsa ble rulxxœ aBaa a likelye
(K x cmsm r h- - h- lv btrg W he* erdr unfav w blz resm oœ nz z fod - rœ e reœ onsa gce and

tx % ents m rcepuon œ reakl .ltu am e tm lp le  tiœ tx rlotk .M ecke blvg u acarm g - -

a= whch ze Y - M zY eqed
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FX U S 20l0 S= ey lu m rt

Resm n* e are m - uM  m  program s w he  w ln notyc agree on ll.  M w ay m handk  l= 1 transm rtanon

tenenti e dtœ vantaged m en-  of tbe com m lm zty p pblem s Suplxrt= lnslo lx hlgh fœ a hghtrm lm tm

A lm ox az f* l tKqtgovem m ente uld place a hlgh pnonty h ltnew  and lm p pved rlœ sare stzz m pulc opuons alxl

œ loH and tram m g fœ mnerm ty youtb and a largem e ty sufp m l low  fœ m r- qM e tem g œ asll  to faohtaz a
supp m tM revktallzahœ  of low  m znt x gblxntce s m lh m au  tramnt systc  Survey m + 1* 1 akw  show  cnruw n

pubhc and p lvat  fue  h r- e l em phasB on blue œ llar m th asuesrelatm g to falrness and tle eqm tabk  e very of

œ m antlfnr- m nglobsu alx fave by m ostresm ne ? m bhc = vlces A C/W /M  = d l %  truxv-  Y ogue m tzzen

m rtlm pakow  G lucaûonï  lxog am sand - qe>rrh rtw re on

h  ge  I=SIXO B IeCOgRIZZ up* wn chadote as tlrse a d otberx of m lpxtalre to theM oue.

lm m rtant *  the ccznm 1ml1  M ox agrœ  dlattbecon& tœ  M ecklœ bc g r am ay sm ed tNe em e genœ of COnKeM US
of ulxow n e oœ s zm m nt *  * equakl  of hfe m  the m * m  te  ctxnm 1m ll  am l 1-  any = tfeelm gs of

area and tu ltxalgoverzunentslqxlklsLqm lgroe m e  dw trtwtaM aztu nefu on m *  * e pubhc tH lœ m akzag

around tbe uptow n arœ  R esp lndenl  w ould also 1* e *  see p xxras aM dehvery of m lces

m cre acuu ues tw w n aH w cekm g h x1D

'1Xe rnnrem  exp - contm ung trans> on

needs dx s nG carzy ovœ *  a cœ nsus ah lut transm rtaton

F ogralns Supp xlfœ lmeku transltm u%  u sm yng, m *

m alonueâ agreem g p w ram s l otdd em plm slze m arœ - t

overcaa ard roadsand * M hghtrm l u re d m  C hadœ .

M ecklc bm g B utzruny re.srxle m l ttuli t* y w oi d u

use tbe hgbtrad - - lveà aM m ostw ould notsup-

hlghertkze m tio rown x ghe txd z m akehghtrml
m u lble A nd w lrn ae o p ck tbe m œ tef ecuve sœ gy

forlm prom g a!ea traxkw tahon. answ œ s are sphte -

roe  (outerlxlte wuvmm gre ) andm au transltthght
rml e bus sn tc ) Currenuy, m tlzens do notsm ak m *
(m e volce on tranw tauon z% le s

G tlzen slllw tfœ h ge  > es closely m lm m  * e

pntm eslllentzrled m G bœ qlu ulxe on tle  sm vey 1*

r= tvm g te luglG levd ofgzpm x fçrrru'r-  œxesare
pubhc G L% In lxr m m aflxuable housm g, and

seruces fœ m ne o l am,as Taxes fœ tralkw lauon 1*
. - sle asm at% hgbtrmkaM busse= - aresup>
by m m t- of aE resm ne  In ge<  resm e nl age

55 = d 0- =  leass- veof m z'x e  taxes * an
F RIV G R SJKm A I

T*  survey resœ  ,M ,r*  tu area m ttzelw like

hvm g m  Ch r loœ .bfecklenburg bG m r eq m enta g m e

rnruv m sah hutlte gow vn- tp l= and m lces aM

tbe eFecuvœ eu  ofte e* r aalm  sp t=  m  a tlm e of

evolvm g m bhc ae  Sm vey l- e e are m - tlM  m

IM CIIM tm # IBPZ= I/ M IW O  * m eetdo CXO F D#

Ie  aM wantm phy a> m  tx qdott'M e Rnhurg's

W h le zvwtmenu'q h%  evolve  m  x xne m  se  as

agreem entœ  em unm rtm  of m nm - m m g tlm uptow n e

m = o ty areaM d œ = n forte p lbbc K IXX)K  xlm e
top cs st;l evoke varym g q lm lons Forexam ple, tx- do
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F O CUS 2010
SU RVEY O F P UBLIC O PIN IO N IN C H AQ LO IT E-M ECK LEN BUR G :

SU RV EY F R EQ U ENC IES

%  (N )

Ourfrst cuerloaî are A *  your Jlzltcclm n wll/l 1#à tz?ld strvla s tn /&  Charlottt-
M eeklee urg area &llng a 'çclle of1 to 5, wll: 1 bttng ?M)l satzfod Je .s betng Ver.v
zat ed, e w  sat ed ar6 ou w tth l/le ollow ln tlrrl or Jzllztlll/r ?

.  C harlotte Ckry goverm ent

N ot sausfied - 1 7 (47)
2 16 (107)
3 50 (327)
4 15 (98)

V ery satzsfied- 5 6 (41)
N o resw nse 5 (30)

m ealm z 97 -f'X - )

. M ecklenbln  Cbuary govtrm ent

N ot sausfied - 1 8 (50)
2 21 (134)
3 45 (290)
4 18 (117)

Mc y satlsfied- 5 5 (34)
N o resm nse 4 (25)

m e= =z 92 1œ  (650)
*  C /lcrl/lle-M ecklee lzrg P ubllc Schools

N ot sausfieed - 1 14 (88)
2 2.3 (147)
3 28 (185)
4 21 (136)

Very satulied- 5 5 (35)
N o resw nse 9 (59)

m ran=z 80 1œ  (650)

W hat overall rtm ag w ould you glve Charlotte-M ecklenburg (M' aplace 1/ llve? ' lec e use the

Jtwle scate of1 1/ J, wtth l helag not â'tzlu/'ed and5 :elzlg very â'cfu/ie:
Not sausfied - 1 2 (15)

2 6 (36)
3 22 (140)
4 46 (297)

Mn  u tlqfied- 5 24 (159)
N o resm mx  0 (3)

m eanzB 25 -f(m  (650)

W M J rww tlunv  dt> you l4 e best J& lzf C harkm e-M ecklenbuq ?

Sx lal Issues -25- (263)
Y e 13 (1 3:)
Atmoe e 2 X )
H onm n lv e 2 0 *
- low . -  1 0 5)
v.,-  pl=  0 11.  1 G 5)

N = = -  1 @ )
rw erohea 1 (7)

-  

p v m ve 1 (7)

R aœ  forfx- heq/dultlren 1 (6)
Dzvem ty of mly l (6)

r',e.v... v dpaulxz communey . 1 (, (&
mrwv'h','n w ay orhfe 0 (4)

cont'd



%  X
Sœ lal Issues - cont'd

Safe 0 @ )
L/w cnm e raz 0 (z)

sman tqwnalmeo a 0 (2)
F.'-'!'y 0 (1)

1t:::, v-1 o'xrw.q g (1 )
F=*  0 (1)
fM er- rate-  ; (j)
OCX 'X - A tatk (1 (l)

Cllm ate -16- (168)
R hm o /- qtlwez 16 (:& )

Pnvale Sem ces A  A m œ t:es -15- (165)
v m ety of a vm e-l 4 (45)

SlxnmIM  4 (41)

ctutlual aru 2 C23)
s ...-.,am.  z (z3)
p'tAxl.,.a... j (p)

Slxvu 1 (9)
B> <  eoxwn JWomnqts 1 (8)

Rm  0 (4)
H lxm rq  0 (1)

N FL -  0 (l)
Colm try mttnc A orw 0 (1)

Lœ auon and Slzo -15- (162)
I.,>= (M/a=  10 (110)
Ctm vo erxe 1 (14)
B= g aw ay from  m ty bat 1-  ax e-u  o  zt 0 (1)

Skze 3 (ITI

Econom y -10- (107)
Jm aretxxxny 4 (41)
Czm e  3 (2:)

lx w = t ofuvm g 1 (14)
Re elopm -  ofe  0 (1)
W erkm g al CA eV=  Q (1)
O- y 0 ; )
IM tubqtzœ  s e-e 0 (1)
Av-nm hty ofwwxrxm q-  0 (1)

o ml- œ  > =  1e  gtM /m= o  o > m  r.w bnen-  0 (1)

Physlcall alural Fmw ronm ent -10- (104)
ne-nnful/-  3 (33)

vle-n z (z3)
Envm -  2 X )
Ud= l 1 (13)
Trees 1 (9)

ca y .e....u : tp
w -  Q (l)

G overnrnenx ov- m o t Servlces -6- (66)
tHvwalp jmp w e e x- -œ  1 (12)
Tre e qm we lnghway: 1 @ )
ctm ven- e  serviœ  1 (8)

M ce 1 (D
cxp'v ,,a..a p (4)
Fe 1%  0 (4)
AllN t 0 (4)

-  
le  0 0 )

q- r- fw w voroae- t e h- w  : 0)
Ifo e - e  a (3)

% ty a ces 0 G)
Sle la lkxm mtx 0 (2)

cont'd



%  @ )

G ovc nm enx overnm ent Servlcez - contd
Library B (1)
clt r  0 f1)

o ppm uzuues m  ''= ' 'ls atxl arta Q (!)

W G I plm r-  cxy p (1)
F,m  to >  . ' () (l)
Fxlucatzœ  oplxzm uulr t) (1)

N on-Goverm nent Publlc Servlces/Amem ums -1- (15)
M edlœ  faxkues 1 (6)

Apçvvqzszlrrts 
() (zI)

Blx k cultural fx - r 0 (I)

N ew s 
0 (1)

Slm al eventl 0 (1)

H e onc s-  
0 (1)

l ,...1 m e a 
(h (1)

M lscellaneous -1- (15)

c x y af r-h-/oue 
t (6)

U- w n area 0 f2)

Bvo g Q CQ
Lzkes M aftl>ewx 0 (2)

R eal pvîx'- 
() (l)

A m olm tof land arxlex sp ven fo ee  ' 0 (1)

N œ ung 
0 (1)

1œ  (1065)

W hat rhw thm ns tftp you /zkz least e olgz Charlotte-M ecklenbuq  ?

Publlc Safety 4 2- (M :)

c n -  
z9 (J10)

M - o-  2 (M )

M c. 
l (e)

r zvrrfq e x em  
0 (3)

911 servlœ  reqm se 
0 (1)

N e œ 'e plaœ  to - n'. (b (l)

Transm rtatzon -31- (332)
'Lw nn- . :7 (291)
Rou or.xqauauqvk z (z3)

Lx kofivbhc lrm v yztaatm 1 (10)
B=  M ttzlxrv sy/rxx d m /- eh 0 0 )

B tl; c x em  
0 0 )

Dnvers 0 (2)

Other Govv m ent -14- (148)
T=  6 (e

G ovm unent 
4 (43)

L*  ofplannm g 1 X
Ne eem gb pe g 0 (f)

M - 0%l mo  
: (3)

Ge ageœ zA tm 0 (3)
1%  qx  xe œl 0 0)
lko zcï -  0 G )
sl-  : Q)
'qomxxmuy by t:ty fn'-  Q (1)

57.::: a::nagempenl 
: (1)

n .** 9 *' - -u *----x  
Q G )

R xv o e  9 G)
o tya rz s : (1)

I- ra  
: g)

sœ e tax 0 (1)
&Y w%l1a>- K#e - o  Co e  V œ  Q (1)
Ihb1= 1-  0 G )
Im qx o m w w ces : m

cont'd



%

Educahon/œ le n -8- (90)
mryw xjs/- te- r.n 7 (4:)
W - wvl b= g 0 (J)

NG  > # à sw tzz erl- ts, mg * 4- 1 of At1* 0 (1)
N d  - g9 e egea 0 (1)
Avmnabo  of A y (=re 0 (1)
Q e ty of G y carq z'-n'-  0 (1)
tx k d œ clm lei trmrungpm granu Q (1)

S(Klal Issue.s -7- (81)
D m :s 1 (16)

caow ueu 1 (lz)

> le 1 fn
N G  enw gh cultua  ! (6)

INep dl'-:r-  m legrated 1 (6)

Cm u œ veltepublzcan (M u(a) 0 (5)
11:+  'k- yl  0 (5)

Tx  mudl reàptm 0 (J)
Tearmg * wn lw tm ng 0 (2)
IIMXT =%y has hwlœngs no Gw to nm program s n (2)
A> >  m les Q (z)
N G  enough to *  Q (2)
Alcœ lz= t 0 (1)
œ erall auz*  of syxem Q (1)

> le flpm kppoxh 0 (1)
Tazn.,f tyw  axn= uuty (tr= = 17) 0 G )
Reàp -  lw lnmneveslvtm Q (1)
rm zs ofmty ; G )
w hx u - 13,.1 p w rr-ss c (I)
Hœteze,= p'lle <=  w zk Q (1)
M nhlllfyof pypulxzon Q (1)
NG  erm gh fer y= g 1- 1. to <k> (1 (1)
*'Bu wards Q (l)
Ho- e,za () (1)
LK k ofxzu  lzfe () (1)

Econom y -3- (29)
Jt*s#oed m erelœ  1 (11)
Cox of kvm g 1 (9)

R werjy Q (4)
Low payuzg Jobs t) (2)
r* > )% : Q (1)
Slow gm wth t) (l)
Ilejw xe lœ on USA= Q (1)

IYIVRIC Strv'lceeS & Am o ltles Q - (18)
n f- nm m u  1 (17)

P - - w vln f* 
() (1)

Re o * œ s : (1)
& xqqxngu tdm e m.e tql 0 (1)
Noc tœ n Q (1)
1.* of<h = 1=-  e'-  q G)
Sko m t- t< ofuptown : (1)

(luler -2- (1s)
H x xm g Q (7)

c ly aff'he .tle 9 G )
Steteg ate fzxhae n y-lewe-  tx œ y Q C2)

l# own Q Cz)

-  

c e tgo œ w vrr Q G )
Tx  me em-  tm qmru B G)
S>  9 n)
Col: we h-  () (!)
C:lzwle b (!)

cont'd



95 (hI)
ther - confd

Tœ  far from tlw h-lu'.h 0 (1)
Y x lh to ng m zsled by '*>  0 (1)

Ne noœ d foranytk ngpa zm lldy 0 (1)

Slzex rowth -1- (16)
Gm wm g lco fast 1 (11)
Tx  hrge 0 (0

Envlronm ent -1- (6)
M uuon () (5)
Fm vm m m -  0 (1)

-fX ' 1

D o you lâlnk 1lztzz the overall 4lzclzly ofltfe In Charlotte-M ecklenburg wtll vnprovr over #le
next 10 yecrl, w lll decltne over #R  ae.xl 10 yecr't or w lll the 4* 11

.: ofl#  re- laprelly
m uch the â'tw le?

lm prove 52 (336)
Ix clm e 27 (175)
Rem mn the sam e 20 (131)
Ekm 't know 1 (8)

1œ  650

D o you J/l1ztk tlmt gr/wlâ tn C/ltzrlofle /lJJ heen toofa t. (1#tlltl rlg/lz, or too Jöw ?
Too fast 48 (310)
About nght 46 (3X )
Too slow 5 (31)
œ n't know 1 (9)

1œ  650

In recentpubltc m eenngs, làeyblöwlag sm tem ents M ve bnen puzde about
C'/ztzrl/fle M ecklenbuq  A/ier I re*  each Jltzfe- atpletlae tellm e p/y/u strongly agree,
'çtm ew /lzzl a ree. Jorzlew /w / dn'a ree, xlrtm  l dtsa ree. or ou àtzve ao o I= a

. H am ng aelg/l& re /d sclum ls w /lzld unprove pe llc school etfuclazm

Strongly agre,e 41 (266)
Som ew hat ap ee 43 (280)
No oplm on 4 (28)
Som ewhat dlsagree 10 (63)
Seongly dlsagrr.m 2 (13)
No resw nx  0 (0)

-FX  0)

@  C harlotte-sh cklenbln  l.ç a ccrlag conunw uty

Strongly ag ee 24 (157)
Som ewhat agree 56 (366)
No opm zon 4 (29)
Som ewhat dlsagree 12 (80)
Strongly dTsagree 3 (18)
N e rms- x  0 (0

. Transportanonprw -  Jk ,lz fllltlce m ort ee œ la on - te trannt
l/ltzn on c=  J?W  rnœ fe

S- gly agree 45 (290)
Som ewu  agrez 36 (237)

-  No oplm on 4 (24)
Som ewhat disagroe 11 (74)
Strongly dlsagrc  4 (23)
No responx  0 (2)

1œ  (650)



%  (0

*  lv'e need m ore v/cce ntzl andlob lrclnlng prozra= for /zlg/l sclm ol Jllldena
Strongly agre.e 71 (460)
Som ew hat agree 24 (153)
No opuuon 3 (19)
Som ew hx dlsagre,r 2 (15)
Strongly dlsagre.e 0 (2)
N o response 0 (1)

-FGU- 50)

@  0 w . c/znzzluazry should xlgw tlrl tzad  nncourage rlcm lly lntegrated nrlge /re tltfa

Seongly agree 49 (321)
Som ew hat agrem 38 (245)
N o opm lon 5 (31)
Som ewhat dlsagre,e 6 (39)
Strongly dlsagrer 2 (14)
No responx  0 (0)

-

1W  ( )

.  W e need = re publtcfundmg o.fl/le tzrtç ln Câcrl/l/e-âfecklee urg
Seongly ap'ee 18 (117)
Som ewhat ag 'e.e 33 (214)
No opm lon 14 (89)
Som ewhat dlsagree 2.5 (165)
Seongly dlryap'ee 10 (fW )
N o responx  0 (1)

-F(%-  ( 0)

.  The cnv  problem I.C out ofcom rol ln CM rltm e-m cklee urg
Seongly ap ee 65 (424)
Som ew hat av e,e 23 (151)
No opm lon 1 (9)
Som ew hat dlsagrreo 9 (58)
Strongly dlsagre,e 1 (8)
No responx  0 (0)

1(X) 650)

. W e have Jrr/ngpl/ llc andpnvate letuferye  Ia Charloue-M ecklenbln
Seongly ap ee 11 (69)
Som ew hat ap ee 46 (299)
No opm lon 17 (113)
Sœnewhal dlsagree 21 (135)
Strongly dlsagree 5 (31)
No reS'POIIR  0 (3)

1œ  (650)

. W e need Jo p rryen ?e #lz ld entuy /
./'#œ lM lv,z?z,n? towns m M ecklea:urg County

Strongly agree 30 (192)
Som ewu  ap'e  53 (M 7)
No oplnion 9 (61)
Krxnew v  dlsagree 7 (45)
Strongly disagree 1 (4)
No regxm se 0 (1)

-  1(x) (650)



%  (N )

@ I w ollld llke = re opportuntty ftl b6 lzlp/lvel knplanm ng cnd m nkang
decu'r n.r about C e rlorle-âfeco ztburg

Strongly ap ee 31 (199)
Som ew hm agree 44 (222)
No opm lon 10 (64)
Som ew hat dlsap 'ee 13 (83)
Seongly dlsagre.e 2 (15)
N o responR  0 (1)

1(%  (650)

* fm w  tncom e nelge oràtl/ttç .ç/1tllJJ be rew ltzllzel w tthp ubltc catfp rlvlle

.fuzlzsa * lpt7ke tltem Nellerpllce.r * àve and work
Strongly ap ee 51 (330)
Som ew hat av e,e 39 (251)
No opm lon 3 (17)
Som ew hat dlsagrem 6 (41)
Sm m gly dlsap'e'e 2 (10)
No responx  0 (1)

-:iXF- (6 0)

O ttr nexz uesttona ar6 Jâtw l the lzhllc schools

D o y/u have tzay cluld ren w e  r e currently eazplled Ia publtc Jc/um l.s ln

C /larl lle-M ecklee llrg ?

Yes 28 (1s2)
N o 72 (466)
N o responx  0 (2)

14X) ( 5 )

D o you thtnk l/le recent ce nge.ç ln C e rl/lle-M ecklee lfrg p ublic Jc/r ol.ç w lll

lntprove l7le sclm ols, &we zul G ecl, or zntzke them worse?
Im prove 50 (327)
No effect 23 (147)
M ake worse 12 (78)
R n't know/no responx  15 (98)

'7'X ' ( )

D o you belteve 1/œ dlfnrnntpubltc Jco /l.r tn 1/14 Charlottn-M tcklenbuq  Jr/ltm l H ztem cre
treated e4uzzlly In ler=  oftactllnes, lelco rl, catf other rel/llrcelpr/vlo d?

Yes 13 (84)
No 76 (494)
N n'l knowm o responx  11 (72)

1(X) (650

0 ur zz'rz ltesttons are e /l/z tplzr N J M orho#

S cw satlaLy d cre you wll y/llr aelgm re d r  aplace // ltven Alec e
lu.e a 'rccle o1l l() 5, wl* 1 :elng not 'rtzltâfled and5 H lzlg vnry 'çtzlu/ ed

Not saussed - 1 2 (12)
2 4 (26)
3 16 (101)
4 M  (224)

Mc y saussed - 5 43 (282)
N n't know 1 (5)

m eane  14 1*  (650)



%  (N )

W ould you Jtry there are en/ug/l stdewalks Ia your zlelge /re tg ?

Yes, enough 41 (269)
No. tx  few 35 (230)
None exlst &  none needed 23 (148)
œ n'l know 0 (3)

-fx  )

W ould you Je  there Jr: enough ptzrkr tn or llelz' your zlw àe tlr/l/tW ?

Yes, enoul  5% (374)
No. tœ  few 36 (235)
N oa  exlsl &  none n- zd 5 (35)
Ekm 't know 1 (6)

-1!EC ( 50)

H ow J# 'e do y/u./eel walhng tn your a4lg/là/re /tfcl mght? D o y/u/eef very
sqk. rrtuwe ly Jd e. somewlmt umrtz/'e, or very w d e?

Very safe 20 (130)
Rea nably safe 46 (299)
Som ewbat unsafe 20 (12B)
Veq  lmsafe 13 (87)
R m 't knôw 1 (6)

1(X) (&501

D o yx  flzlzlà there lJ ltss rrlzzle tn y/r  netghborhood J7w a tn the rest D
./'

Clmrlotte-M ecklenbuq . e ola the ytw le tz- w tl ofcrtme, or la there = re crtm e ln your
nelge tlro /tf than 1&  rest Jy'fo  County?

Less crtm e 67 (433)
About tht mqm e 28 (181)
M ore crtm e 5 (31)
œ n't a ow 1 (5)

1(X) ( 50)

Now I'm gfung to ark afew élelatw  about lpfzrw,n Charlotte 'Jetu'e tell m e (fz/u m onlly
Jgree, zom o vhat a rez, sontew ltat & sa ree. or /ltlve ?lo o Inm a about 1/1  ollow tn JfctTm entî

@  The ec/v znlc andplw tcal condtnon o.fuplcw'a Charlotœ l.& tmportam  1/
the 4/ztz pp ofllfe Jzl Ckarlotte-M ecklenburg

Seongly agrr,e M  (221)
Som cwhat agre,e 52 (336)
So cplm on 4 (27)
Som ewu  dlsagre.e 8 (52)
Seongly dlsag=  2 (10)
N o reslm se 1 (4)

1œ  (650

* Local gover= e?lt shouldprom ote grcwl/l tn tlaf around fo  upt- n area tl/c& po lle
Strongly ag'r,c 34 (218)
Som ew hat agree 51 (333)
No opm ion 4 (24)
Som ewhat dlsap ee 9 (61)
Seongly disagree 2 (10)
No resjxm x  1 (4)

1œ  (650)



% (m

H ow llàzfy wotddyou l)e to c/aruler ûvm g Ia uptown CM rlo/le (flàe hownng
cosu w ere 1/1e sam e c: your curre?tl houstnI 3* /œ,11:7 (RE'Y  14 )

Very llkely 7 (47)
Som ewv  kkely 17 (111)
Som ewhat unllkely 19 (124)
Very lm llkely 55 (359)
œ n't u ow  1 (9)

-11q;- (65 )

I'd l;ke our o tnm n on Jorne loccl ov6rnm ent ue-çllt)mç

D o you #u,lk J/ztzl goverw nent Jem ce.ç In general cre éntprovtnz. Jltzylng abolu l/le

stvnn, or gem ng w orse?
Im provm g 12 (81)
Suym g about tlle rwam e 58 (380)
G d ung w o>  2-5 (164)
Ekm 't know  4 (25)

1œ  ( 0)

In general, cre local gtw ernznentprl/rm el about rq ht or J/lould changes àe n zde?

About nght 27 (176)
Ne'ed Changes 67 (435)
œ n't know 6 (39)

-Iö!- (65 )

(IF N EED  CH A NG ES) W m zz IJ the NItM J unportant ce ge w luch J/lt7lzld be n ztfe ?

EducauoW ou!h -22- (97)
pywlrm,aon 20 (% )
M ore em ph= sœ l daldren afxl unw ed m nfhem 1 @ )

Vtxœ ztm l e zcauon fertlx young 0 C2)
M gre ----- - nnon youth 0 C2)
N ezgllbozh xxl Y h'v.lz 0 (1)
FA cauœ  e  trauung forwua w'kea 0 (1)

Drtqxxx ra  0 (1)

rxxmsœ  yx tll () (1)

Publlc safety -19- (84)
cn=  17 (.r2)

M ce t> -  *  morep e œ  fm m m ople 2 (10)
Cm e lm e g on - nz m qzcesyxem 0 (!)
Le.p xnu DM I-  0 (1)

Pohucal Change -12- (51)
M >  ->vM  m pq/mm  zv- e-  4 (1W

Che lee  3 (12)
r'w.mal- tvt ! (4)

Iw e wlxl areinc,luqe 1 (4)
rw mfy awn,.h 0 (2)
c:lwnge el- zw.l syxem  0 (1)
G e raere11-  0 (1)
w .--e,woox -e...,w .a,.  ; g j
I ,...1 gov- m .,w 'w ma.l= ew wer 0 (!)

INxlple 0 (1)
Repreo- -hœ fzom aa areas 0 (1)

I M 1 h d  D e m  nM e- 0 (1)
c earerviaœ ofm wtb 0 (1)
cw e m ayorvxom wc  0 (1)

- u m k x . . a d. .x .. e . ; (1)
Ikbhc (o m tm  = ey: to get m e  fnIfDIM  0 0 )
IM Z m lh lm es.nt:m hhœ  realr*%lAn-  0 (1)

Conl'd



%  (

Tm vsm ndm g -9- (37)
T= iowerœw  3 (13)

B zbhc > dm g 2 (7)
Less gevem m ent 1 @ )

lk bhc em ployeem y v- e- c G )
Fewc  gov- -  pm gram s 0 G )
M ake govenzm ent m ore efnx t 0 (z)

DA NZI,e  tettrr 0 C2)
m bhc em ployee pay 'k.- .e- 0 (l)

Forget taxpayer Y lh rs (m  N FL Y UK O F=  Q (2)

Ire œ  gove nm- e 0 (1)
Betlaro oftaxea 0 (1)
c7as=  cm enw xal m - em enî : (1)

SX IaI slrvlc.es -7- (29)
H ezlr1p.t.a... zx re em lgx s 3 (:z)

P()vo  1 (5)
M t)m  welfa  m lceg 0 C2)

*
Dm g pre lem 0 Q )
W d œ  - 0-  ; &
w elfare : (z)

t7xx)x  a te ar prv m m m g lwelfarel : (1)
M œ  m d/x rvlcez fœ elœ y Q (1)

R vgram x forlx lllrp m rm tht= > e 0 (1)

M are axqez.ne- fœ de y 0 (1)

Trarksm rtauon -6- (28)
Imprevetrm qxm auon e sœ m  3 (13)
M =  he way: 2 (7)
Trarm l 1 (6)
Roe s 0 1 )

Econom y ..4- (16)
M ere> s 4 (16)

O ther -14- (59)
Ratzz eqe r 1 @ )
Tewm-tm qo 0+11*n*.1 ac'zvzkz:x ; (1)

jNvqnote raahvmnwl a 'g Q (j)

Be e caa ctaerage 1 0 )

R ghl AII:S 0 (1)
How 1 ey serve m OPM 1 (4)
Reu e  ee- - ulxly-  NFL 1 (4)
Infmm  t%  > ca ezterm form edpubhc 1 (3)
lmprevean = vâ=  : (3)
Urtm pl- g 1 (3)
r- l te xnl- orm  gev= vn-  c xem  1 g )
M =  low u= m e htxm nz 0 (z)
Thn ke m c r IxKœ e a=  p (2)
Am #nd-  e d z'N- N  () (Q
Im p ove que ty d kfe 0 G )

T- o em- œ - w- ya  0 / )
I% e e e y#v dx/e œ  0 N)
R>y% &q 4z:::: '* g (j)

Rerm *e A-  0 p )
EvenalMnr 0 c )
S'W CNQV TI@*:H  0 (1)

CsM . m m lde  e tbey R y Y y m nl 0 (1)
I.G  0 (1)

-  
Lm  llu arwlo gl-  a (1)

Ulxlatet-  -  0 (1)

Lm % etnje œ  u- wn 0 (1)
N eed le cy - = -  ' e- 0 (1)

cont'd



66 (lç)
O ther .confd

M ore erre aus œl le pzng > le 1.  e h-rtlx  ov- -. 0 (1)
lx vd op corm nx  ge  0 (1)

Rew >l,.- ujxown () (1)
N ew law s m d regulahorzs 0 (1)

lmpm ve the m nerclty 0 (1)

N o rem onse -8- (34)
1œ  (435)

D o y/u/eel 1âzzl governmtnt Jervlce.ç andlacllttles Jreprovlded equally lk w g/t/la l/le
Charloue-M ecklenbtn  area or Jre sonte Jrettç gtvenfewer Jervlce.ç andfaclltnes?

Provlded oqually 11 (73)
Som e areas p ven few er servlces and faclhtles 80 (523)
N n't % ow 2 (54)

1œ  ( 5 )

Please tell m e lfy/u strongly agree, Jtm ewe l alree, J/m ew'/lcl dlm gree,
stron l & sa ree, or lltzve atl o lazon about l:e olltnm n

*  County o' cltlll Jnd of ctalsfrom #le anns Jatf towns In M ncklnnbln  C/11zlJy should
w ork together on lolnt solunou  to tzretzpro:le??l.ç

Seongly ap e,e CO (390)
Som ew hat ap'ee 38 (246)
No opm ion 1 (7)
Som ew hat dlsagree 0 (3)
Strongly dlsagrec 0 (1)
No response 0 (3)

1œ  (650)

@  The Clry ofclmrlotu JM  M ecklenbtn  Cbuazy tovernntents .ç/Y lzlff
consol'rlnte (or m erge) tnto tl?le goverm tnt

Strongly av r.e 31 (202)
Som ew hat agree 33 (216)
No opm lon 10 (62)
Som ewhat dlsagre.e 16 (106)
Seongly dlsagree 9 (56)
No responx  1 8)

-fX  ( )

Wre lm ve J/cw more J/m erzleaz.ç about l#'e tn Jlzr m a For elcâ, plea e 2ll lne (you xr/ngly
alree, JtIZZIew?/IZIJ a ree, yozpew àtx  dum  ree. Jrron dum  ree, or ou Acve ntl o Iazt)m

*  M ost zntptv deczbtons la Charloue-M ecktenburI Jre n.n4* Y  specm l lplldrell groups
Strongly agree 22 (140)
O ew u  agree 47 (303)
No oplm on 20 (132)
Knm ew hat dlu srree 9 (e
seongly dlsagre.e 2 (10)
No response 1 (5)

. B'e nned a àg&  rœ l c lle?n tn C âcrl/lle-M rcklee uq

Strongly agree 25 (164)
Som ewe  agrx  44 (2M )
No opim on 9 (e

-  

Som ew hat disagree 17 (108)
Seongly dzsagree 5 (31)
No response 0 3)

'TX ' (



%  (N )

* Charlotu -M ecklenbln  & ,.ç ge> rclly good rcce relatm ns
Seongly ag'ret 9 (61)
Som owhat agree N) (392)
No opm lon 5 (34)
Somowhat djsap'ee 19 (125)
Strongly dlsagree 5 (31)
No rosponx  1 (7)

lX  ( 5%

.  Publtc Je& m l-facl/m e.v slm uld he usedlor o/àerruzpole.v dlm ng D urx
that reguH r cla ses cre not Tcâeduled

Strongly agret 27 (174)
Som rwhat ap oe 53 (342)
Ne opm lon % (49)
Som ewhat djsagre.e 9 (60)
Strongly dzsap eee 3 (22)
N o response 0 (3)

1(X) ( 50)

. H tstonc creax In C/uzrl/lle-M ecklenhurg should be preses ed crd profecled
Seongly ag'e,e 40 (262)
Som Gwhat ap ee 47 (305)
No opm lon B (54)
Som ew llat dlsagree 4 (24)
Strongly dzsap 'ee 0 (3)
N o rr,sponx  0 (2)

1 X  (6---50)

* A lugherprra ntage oh obs In Charlotte-M ecklenbuq  leed to se blue-collar or

n zzlt ccllzrlag lobs
Seolgly av ee 17 (1 13)
Som Twhat ap ee 51 (334)
No oplm on 15 (96)
Som ewhat dlsap'ee 14 (9 1)
Seongly dlsagree 2 (1 1)
No response 1 (5)

1(X) (f)50)

. H am ng Iazegrcled pe flc sclbools u' tmporm nt to l&
.
fupzre ofcharlotte-M ecklenburg

Strongly ar ree 44 (285)
Som ewhat agree 42 (274)
N o opm lon 4 (27)
Som ew hat dlsagree % (51)
Sm m gly dlsagre.r 2 (11)
No rosw nx  0 (2)

Iœ  (650)

.  C lm rloue-M tckley tn  zlzetiç = re blke p zl&
Sm m gly agree 21 (136)
Som ewv  ap ee 44 (283)
Ne opm lon 16 (106)
Som ewhat dlsag e.e 14 (94)

-  

Seongly tllm gre,e 4 (28)
N o responx  0 3)

'7*('F ' ( 0)



99 (,f)

.  G overm ent J/lolzldpluce a àzg/lpnorlry onlobs ZIH  tratm ngfor Iazler cl/y youth JV

thr ldzzrzzl tpyeg
Seongly agree 58 (379)
Som ew hat ag ee 36 (237)
No opm lon 2 (14)
Som ewhat dlsap'eee 3 (19)
Seongly dlsagree 0 (0)
N o response 0 (1)

1(X) (650)

. The Ifpowa arna neetf.ç m ore CCJIPIJIeJ < er worklnl o lzr,ç
Strongly agree 27 (178)
Som ew hat agree 46 (301)
No opm lon 10 (64)
Som ewhat dlsagree 13 (83)
Seongly dtsap 'ee 3 (17)
N o response 1 (7)

-fX  ( )

*  W e need Iarrettç/ plcazuag *  protect 1/1z qualtty 0
./*/1v envlrom em

Stongly agree 50 (323)
Som ew hat agree 47 (303)
No opm ton 1 (7)
Som ewhat i sagre,e 2 (15)
Strongly dlsagree 0 (1)
N o responx  0 (1)

-

lW  ( 50)

M anypersons M ve eg rtssnd lalereyl ln J?l lzlcrearel emphaps on pr/grtw l.ç w hich w /lzld

bene tt c/uldren and outh W e'd ààe our o Jalo?tç on Jàexe ro rcra Ju esttorts

C/açlderlng posstble Jprflgrœzzi/tlrilre-.çc/lzl/l cluldren, whtch o/'f/lz
ollowtnz tftl you f/llak would be tl//zltlâ'f benel t Q) young càlldren?

Trmnlng prog'am s to help peopl: learn parenung skllls 18 (117)
Healtâ care for pregnant wom c  K (41)
M cre educauon prop'am s G fore km dergartem  w ch as Htad Stm  45 (290)
M fordable day care 28 (185)
Other tslx clfy - not txcom bm atzon'') 1 (4)
œ n't know 2 (13)

1(X) (650)

Consldenng ptull:leprzlgrœ zu./br,ytpul  and leemq e càzldrea, whtch
o/l/le//llcwqag tf/ you l/ll?z would àe most Aelp.fl4l?

Prog 'am s to reduce œ nagr pm gnancy 1 1 (69)
D rug educauon program s 16 (106)
A fter-m hx l tm onng and recrœ on program s D  (150)
Inc- nrze,l vzw nêxonal andlob-tnxnlng program s 48 (309)
0t1=  lsm clfy - not N om bm anon'') 0 (3)
œ n't know 2 (13)

-

1W  ( 5 )

W ould you be w llàng topay ''zzzrà Algk r tm s. Jàgàzly & gâer m xes. or ,1t)
tncrea e lz) tnxws or ztMW #le ollowm  ?

.  ' uhllc schools
-  

M uch lzlgher 16 (106)
Shglluy hlgher 61 (397)
No m crem-  22 (143)
N n't know  1 (4)

1(X) 5 )



%  (m  .

*  B m ldtnz cnd tmpron ng r/cd.ç
M uch h gher 6 (37)
Shghuy hlgher 49 (319)
No mcrrase 45 (292)
N a't know 0 (2)

-rX ' ( )

. Recm la ?tl ofnew := ?lez.ç
M uch lzlghrr 4 (28)
Shglltly hlgher 38 (250)
N o m creax  57 (368)
rkm 't u ow  1 4)

-fX ' )

* P arks J?W  rncreatton
M uch lugher 4 (26)
Shb uy hlgher 39 (253)
No m crease 56 (366)
Ekm't know 1 (5)

-fX ' ( )

* Eg andtng hllJ Jem ce.r
M uch Iugher 4 (29)
Shghuy lugher 40 (261)
No mcrease 52 (340)
œ n't know 3 (20)

1œ  (650)

. B ta ldlnz a 1:::1 rad 'ryl/em
M uch hlgher 7 (46)
Shghuy h ghe,r 45 (290)
No m crea  47 (306)
R m 't % ow 1 8)

1-œ  ( 0)

* Creattng tlp rzzhle hounng
M uch lugber 18 (116)
Shghuy hlgher 55 (359)
No inc.rease 26 (169)
œ n't know  1 (6)

1œ  (650)

* #r@1?l#m # J'r#lcfl/tlr lM er Clrl @ 6a
M uch hlgher 12 (79)
Shl uy lzlgl!c  51 (333)
No lprrr- qe 35 (225)
R n't know 2 (13)

1œ  (650

* Prnservatton tfh œ ac m 'ec
M uch higlr  5 (M )
Slll tly hzgher 39 (251)
No m crea%  56 (361)

-  
œ n't % ow  1 (4)

1œ  ( 0)



%

. P ollct Jen qcel

M uch hlgher 26 (169)
Shghuy lugher 49 (316)
No m crea  24 (158)
N n't know 1 (7)

-1lKC (650)

lfa lzg/l/ rœ l lrcmp or= ll/a n ztem llnklag downtown CM rl/lle wtth oltll-pag areas
wttç avœ lable. lltzw? 14k6% wouldy/u be * Iu'e ttfor y/ur da1% c/w nlfe?

V ery Ilkely 20 (129)
Som ewhat llkely M  (224)
Som ewhat unhkely 11 (72)
W ry unllkely 33 (216)
N n't know 1 (9)

1œ  (650)

(IF SO M E W H AT OR VERY LW IJS EI D  IFA./ wouid you he llalllely
to use hght rm l to cornm ute?

Do not need -76- (218)
1:u 11 work downtown 17 (50)
H ave a care/own trarsw txztm  14 O 9)
Ekm go e wm ow n 12 O 5)

Lm  dox  u) œ wrltowo ork 7 N 1)
N G  workm g 6 (17)

NG  lxnelimal/flon l Ie  5 (15)

n w en: com m e  5 (14)

Ne  a car(hm ng tlx day 4 (12)
x lgo anyw llere 2 (7)

m mlhve m tlx caly 1 0 )
D nves a bus 1 (2)

N xnrrw of Job 1 (2)
n w qnt e ve 0 (1)

1X) not/wlll nol hke -13- (37)
Cnm : 4 (1 1)
N G  cœ v- -  3 (10)

Jux uzzwua zxx (khxfnsmvof we- x 2 (D

N G  eA icenî 1 (3)
x l1tke lxlbhctrarv xlauon 1 C2)

Y m  >  0 (1)
ste m  llze x  crow œ  0 (1)

INZOrITre UAAE%  0 (!)

Ikol1*  waum g zeer*.'.a 0 (1)

Other -10- (29)
Pm bably we  lu got-  way ---=-= 3 @ )
rhu hle  z (5)
w axm gm txx y 1 (3)

w e at n,Fh' 1 C2)
rh-w .- travelled 1 (2)
w ork al

.p kl 0 (1)
œ r re- he- o unprevetranv vœ ix  0 (!)

.. .. . ...,. z (6)

,po response -1- (4)
'TX ' 8

W ouu you J'Iç
-

lp/rl htgher A mçl@ e ltçlng tn your k qhborhood tn order to pxlke a
Ig &  ratl yyylem lw ylhle?

Yes M  (219)
No CW. (415)
No Ivsponx  2 (16)

-FX  (



%  (m

Ofthefollowtngh've 'çlrtzlegleâ., wluch /ne d/ you l/unk would be 1/1z most
eF ecavr tn lznpr/vlag Charlottt-so ckknburg's lrczkrp/rltm /a H stnm ?

Bm ldm g the outer lœ p 29 (190)
W ldenm g exlsung streets 19 (123)
Im provm g the bus s'ystem  16 (103)
Bm ldm g a hght-rall system  23 (149)
Intx asm g car Imols 12 (75)
Other lsm clfy - not ''com bm atlon''l 0 (1)
N n't know  1 (9)

'7R - (6 )

W luch o
.flàep lltm qn: com es cltueâ.l 1/ a descnptton oy'l/le FOC US lww thou and ten (2010)

prolcct?

A  transw rtatlon plannm g prolect 18 (119)
A com m lmlty vlmonm g prolect 26 (168)
A school plnnnlng prolect 20 (130)
A land uR  plxnnlng prolect 13 (83)
œ n't know 23 (150)

-fX - ( )

(IF RSJPOND SM J ANSWERS ''A COM M UNC  VISIONIN G
PROJELV ') F '/lere M ve you Aecrd about FX US 2010?

Televl/on adverusem ents 5 (9)
R adlo advenlsem en? 7 (11)
n e t'lhnrlotte Obx rver 32 (53)
FlyerG mlm gs 6 (10)
W new Vshow s 9 (15)
Other (m cludmg friends, etc ) 10 (17)
N n't u ow 7 (11)
N ot aslked 25 (42)

1(X) (168)

Ustnn J scale ofl to 5, wuh 1 :elag not l- /rltlzlz and5 helng very Iznm raw ,
& Fw, tmportant ts IJ 1/ develop a c/pwlllzllty vum nfor lur/tlllre?

N ot zm portant - 1 1 (4)
2 2 (12)
3 12 (7s)
4 32 (206)

M c y lm por
.

tant - 5 52 (335)
m n'l u ow 2 (15)

m eanu  35 1(X) (650)

1PM l IJ t/le m ost Iplp/rll?ll lssue #lcl na ds lo be '''Wrelled k) er llre a

ptm ave/llure/br Charlotte-M ecklenbtn ?

Educauoe oush -32- (205)
-  *

.  -  -

1e/- &z* Izw. M  (1K )

rA1ae- e- fœ  ye  e  e u 0 (l)
pzh&eo ewv e )(k> fœ  #&-  0 (1)
INpg= k%ftr ytxllh 2 (14)
(x ne  g *- v-  z (jz)
Y e  1 @ )
Retramm g fœ >  1 (4)
N ee cv raljxuuk- m  ''u''1: Q (1)

- N e  .ev -  pay rm se () g )

o ufew forkids 0 G )
D wy ca  zssues 0 (1)

cont'd



. %  (m
Publlc Safety -23- (152)

Cnm e 23 (148)

M ore Iobc.e 0 0 )

cun rawvlvxxl () (1)

Transw rtauon -10- (64)
Transm xa x  7 (e )
Tafsm#'w l syxem 3 (19)
M u s lraaqt 0 (1)

Econom y -8- (50)
Jœ - m y 7 (4D
B lverty 0 C2)

lûgherw agelcè s 0 (1)

Som al lssuees -6- (40)
D m gs 2 (:1)
lloznel-tene.t 1 (6)

Trœwwle- rntlm-n 4n9- u zn orwnmn urlty 1 (4)
strtv faîm hes 1 (4)

> le gez alœ gh- er e 0)
stxxal equahty 0 CQ
B- zaœ a lautxts 0 C2)

ctxq- on anm g mhzaruy 0 G )
R- - cem m um tyrelauons 0 C2)
1 aw rxl atutude towald B xx 0 (1)
M m al valuea 0 (1)

ruhvw.l aw a= ess 0 (1)

R. .1 zw nnlct m  ..o l. 0 (1)

G overnm enl -5- (35)
Bexer govem m ent 2 (11)
T=  1 (8)

Ctxllerahon am œ gl= l govem m x  1 (5)
Electmg l* r wlw  will 1*'*.lf the wlxàle mly 1 (4)

M ore o.n-  m velv-e'-  m  governm ent 0 0 )
U '<  P ee ng 0 (:)

Ev=  tluqn'bm zœ  of x m =  îo all N le 0 (1)

Ce gtlvenzm enl 0 (!)
A1! Reiqlbkeans m  goverrlm enî 0 (1)

Growth X - (29)
Ix tueplannm g 2 (10)

Y y grow!h 1 C0
Czm w m  1 (6)

Lumlpe auen 0 Czh
lnr.rp--  tjerm ty 0 (1)
N e to slow p=  0 (1)

o v- ldm g 0 (l)

so m w lh at x m e Jxyl*  0 (1)

O ther X - (28)
Htxm ng 1 (5)

1mlw veq.a10  afllfe fer-  l=re 1 (4)
h qxw m g Q. e t Q 0 )
Tm  tareof- - . 0 0 )

Rm ultze uvw  (xly 0 C2)
lu m ve x- eu o waru u1-  0 G )

x ... () (!)

M pr-q fer-  10 ye.arg & lom o  cem e Q (1)
Ce pl= ng fœ zv- - ty 0 (1)

ru- lmteevr-h lwu-  c (!)

L-  0 (1)
-  Em ph= sen wlw l:-''='= > wllx ndlwu  0 (1)

Czd N n .team  0 G )

sm #  jlw ...,.x 0 (I)
0 .-.sl w vm o..m sy--w.. 0 (l)

N o reslx)nse -7- (47)
1œ  (650)



%  (N ) .

Last week, were you worklngélll-lm  ge part-tvne. gm ag &> school. a e m emtzker, unemployed
:uJ looktngfor work' rellred, or we l?

W orkzng full-tune 63 (402)
W orkm g pm -um e 9 (57)
In school 4 (25)
H om em aker 9 (57)
Unem ployed 3 (21)
Reured. dlsabled 12 (81)
N o responx  0 (1)

1œ  ( 0)

(lF BX RU N G  F UI.L OR FA#.'r TIM E) iF& zl 1.$ 1&  utte oy'yourgoh tzatf
w & ll cre som e ()

.ffo  matn zhzêzeâ'?
M anager 14 (G )
Professlonal 15 (69)
Techm cal 2 (10)
Sales 16 (76)
Clencal 22 (100)
Servlce 12 (58)
G aft 7 (34)
Ojxrator/i-ae rer 9 (44)
No responx  2 (10)

-FIm  ( 5)

W M / lJ #le dum nce you lrtzvel one-w ay l() work every dcy? IRF.AD  1-5)

lx ss than one m lle 7 (33)
1 to 5 Im les 26 (122)
6 to 10 m tles 34 (15s)
11 to 15 rm les 14 (64)
16 a les or m ore 14 (65)
O ther (lncludm g ''vanes,'' etc ) 4 (17)
Ikm 't H owm o rtesponx  1 (6)

1œ  (465)

H o v tb  you travrl J/ andfrom work? f'.F./tp 1-3)
D nve alone 86 (399)

l 7 (34)
m de the bus 1 (6)
G her (m cludm g walk, blcycle. etc ) 5 (24)
No responx  0 (2)

1*  465

A re you cm zazly m arrœ d, w le w ed, dtvorc6d. Jzp crcldd, or âtrve you e ver ba n v rrted ?

M am ed 61 (399)
W idowed 6 (38)
D lvom ed 8 (52)

eed 3 (18)
Never m am ed 22 (141)
N o responx  0 (2)

1(K) 650)

D o you Jw n or rezll your cllrrezll reâldeace?

-  Own 71 (459)
Rent 28 (179)
OIIIG  tsm clfyl 0 (3)
No reslxm x  1 (9)

1œ  (650



w  
%  (m

D o you llve Ia a J'lngfe/twl;ly At) m??le an e tlrellezll, a c//ltf/w ?lllzz?l or
ltlwae lu'e, or som e olàer type o/tfwelllng?

Sm gle fam lly 79 (515)
Apnrtm ent 16 (101)
C-ondom m ltmlfroe ov  4 (24)
D uplex 1 (5)
G her lsI= lfyl 0 (3)
N o responx  0 (2)

1(X) (650)

17&z1 1: your Jge? I wdl rr*  a range o/cgel and w/lea l ctl?ne 1/ the rtzage
that JaCJA 'TJ your Jge, pleaçe le lctre that lt7 ???e IREAD  1-6)

18-24 10 (66)
2.5-34 25 (164)
35-44 26 (172)
45-54 18 (115)
55-*  9 (61)
65 and over 11 (70)
No resw nx  0 (2)

1(Xi- 50

W htch M ecklee urg C ounty clly tf/ you llve tn or do you llve tn crl um ncorporaa d

area t7/' the Cbm zy'?
G arlotte 82 (530)
Com ehus 1 (6)
D avle n 1 (8)
H unters-vllle 3 (17)
M atthew s 4 (23)
M lm  H 111 3 (18)
Pm evlne 1 (7)
Unm corporated area 6 (40)
m m 't u ow 0 (1)

1œ  (650)

H ow long have you llved m M eco e llrg County? (#.E'AD 1-5)
Ix ss 'hnn 1 year 5 (30)
1-5 years 20 (133)
& 10 years 13 ($1)
11-20 years 19 (126)
M ore lhnn 20 years 42 (274)
No reslxm,x  0 (3)

-fX ' ( 5 )

H ow  plcny perl/?u' cre * re tn y/llr IUœ 6IU'M , Jge 17 m IJ e er?

None 59 (383)
One 20 (131)
Two or m ore 21 (135)
No rt,qxm x  0 (1)

1(X) ( 0)

H ow  plo ly r erloal are lller: Ia your âtlI4 r& e , a&6 55 J?IJ ever?

None 72 (468)
- O ne 15 (96)

Tw o or m ore 13 (85)
No response 0 (1)

1(X) ( 50)



99 (lç)

JPM I IJ your rcce 7 ls 1/ black, w & lej or ofk rz

Black 23 (147)
W lute 76 (492)
Othc  tsw mfyl 1 (8)
N o responx  0 (3)

'7W ' ( )

H ow zazlcâ D lcl tncom n dtd you ce
,w llr./tw uly recelve last yecr, notlustfrom wlgel or

Jtzltzrlrl butfrom cll sourcn -  t/uzl u'. beforn M +#J or Jt/ler dedlzcto v  were mnrlp? W e don't
aee# the 'y,?rl dollarfgure Couldyx llu.l t6ll r?c whtch ()

./t/lzle category 11.fclb. tn?
x .<n thnn $20 (x)0 ls (95)
$20.0* 439.6 9 28 (182)
1 0,0* -$59.999 23 (151)

$60.4* -$79.999 12 (79)
$80,0* 4 99,999 4 (28)
$1* .* 0 or m ore 3 (18)
N o resw nx m efused 15 (97)

Iœ  (65 )

C ould you plea e le1l zne w /uzl your zm  codn u' ?

North 20 (128)
W est 14 (90)
South 39 (253)
Fmqt 28 (179)

-

1W  ( )

ls l/le respondentm ale pr
.fe- le?

M ale 48 (309)
Fem ale 52 (M 1)

-

1W - rW c

e x u %
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X RFGION A L

P N SP O R TA H O N  VISIO N

F O R  FS F  21ST  C F N TU R F

O B JE C TIVE S

# D evelop an integrated rà l and bus network which lfzlkl m ajor centers
to rle/rop olfzla core

# Focus lrœ llk lm p royem ents wk/lf?l eorM ors connecdng Charlotte

to surrounding r'Ifez

* D evelop the i rpo, as a rlW or interm odal A J/ZI IY /ZI center

# Increase Uptown CàJ8o#: 's e r:#Jfâ* @  within the rzgfozl

* F ocus rrlzllf/ im p royem ents on exisdng Izrâlzl a nters O J new

rzzzzw l deyelop m ent nodes

# Focus rr= e  iy rovements on #lW/r activity centers w/àfzl Charlote,
wfâ  direct fr- zll links to other cz- erl

# Provide rozf-eF eràve transu Jlfem l/fvez Jor suburban frr el demand

# D evelop a fr- lptlzrJ/ftm q stem (wffâ transit being =  integrd
#- ) that enhances Jcrelzfâflky aç Charlote continues to grow



TM N SIT E N H AN CE S.. .

0 UR I?JXLZ7'r-OF LIFE

* Charlotteans waçre sign6 cant nme each tffr.y in lr/' c congestion, a
situadon w hich is only going to worsen.

* Too = rr
.y cars on our streets degrade the :ltaffry of Ile.

O UR  SE N SE  O F  C O M M UM TY

* Charlotte nee&  to provide lm rlzp/r/aff/n optiou  for all residents,
p ardcularly the elderly, disabled, J:IJ pc r.

* n ere are 75.4*  transp ortation pltzrldfcg w ed p ersou  in the C ounty.

* Our J'enze of eozpzrluail.y suf ers when we do n/r have pwnl'f/ opdons
for traveling conyeniently JZW es ciently.

O U R  F N W R O N M F N F

* Charlotte-M ecklenbuq  is a rl/n-tzllliaznenl areafor ozone polludon.
A bout W

./ of our ozone emissions are z'rfrfhulfl'le to e /or ve& clel.
* W e m ust eplpe ize reducing vehicle eznlbd o?tç (f the Cx nry is to
reach the Federal Jïr quality stnndnrdfor ozone by 1M .

O UR  E C O N O M IC  SFRJW G TS

* Transit investments increase r:e pr# uctivity of the prfvl/e sector.
* Trau it investm ents fY rope the region 's c/zap ee ve p osition on both

a:41* a:41 flzll global scales.

* Over 70 percent of Ce rl/rle Transit passengers 428,t*  each #J.$ are
rfdfng the hltç between & m e nnd w/rk.

* Nearly 80 percent of /#e 40,(V  #afly transit rfler.ç are employed.

O U R  CH O IC E S

* Transit p rovides rrx # orle oa choices lM / can ?e e an fzaznedfr e

im p aa :
-  R educed plfg/lw tr

.
y congesdon

-  R educed highw ay rep i r zz-  construcdon costs
-  E nergy conlerve on
-  Im p roved air 4lzalfry
-  Increased zae ilfly for valunhle segm ents of society
-  Job creation



P OLICIES AFFE C H N G  FU W F UM GE

# PA RK IN G

-  P ricing
-  A vailability
-  R equlrem ent in new  construction

-  Preferential lre/pnenl/or ridesharers

# GA SO LIN E  PA CF S

* IR AN SIT  PR W IN G

#  f.A m  U SE  POLICIES

-  Facilitate m ulti-p uv ose lh#J
-  H igher tfeazïry la?W  uses Jlong public lra ff corridors

-  N ning t)rld suW ivision rege e ?zç supportive of lrca-çfl
-  D evelopers ?alu/ coordinate wi1/1 local lrA il agency in #rW ecê deslgn

lop3



A  R E G IO N M

TM N SP O R TA TIO N  VISIO N

F 0 R  TH E  21S T  C E N T U R Y

P R-O P O SE D  IM PR O VE M E N TS

B Y  TIM E  # # # lO D



#  R E G IO N A L
TR A N SP O R TA H O N  VISIO N

FO R FS S  21ST CFH 'UR F

1993-94

@ Re-locate fn/orzzlM oa Center to South Tc oa
* Install passenger information system along Tn on Jfreef M all
@ E xtend R oute 7 S eY e: Ford & *  to Ff a/y' Park

* Explore joint use of re  corridm  e /l Nofolk Southern and CSX
@ Im plem ent Uptow n Shuttle

* Resolve re  dght-of-way issue w#A the #/?:A Carolina Ai lroe

@ Increase Jea fre Jrequeney on routes:
9 C enrrtll A venue

72 South B oulevaM

27 M onroe & *

2# U N C C -SOJ hPC k

J# W estside Crosstown

40X  A lâellle : R oad Express

41X  A aevflld E xpress

54X  # H J B oulevaW  E xpress

55X  W flkfaytm  B oulevard F.x#rz&J

61X  JNw la ace E xp ress

62X  R ea & e  E xpm s

<d#  W indsor So age E xp ress

65X  M a hews B p ress

* Im plem ent colll- zz'dr bus rauter

œ otk H ill/uptown fW e l:

M im o4 /uptown Cà- /re
- N o4 h M ecklenbuœ luptown Càe /l:

* Im p lem ent #e- o: responsiye Jo fc: to:
- F e fl= J
- southp ark

* E stablish plrk-lzld-e e lots in:
- M atth ew s
-  U niyersity C l/y'



d REGIONM

TM N SP O R TA H ON  VISIO N
F 0 R  FS F  21ST  CF H U R F

SH O R T,R A N G E

1995-99

* Com plete A irpo4 -uptown Càlrl/fe LR T H ne

@ Com p lete U S 74 S O F  lane to A lâd- rle R oad

* Construct laalzf-pl/dll centers J/ A im o4  Jzl# Uptown Charlotte

* Cons- ct tre lsff centers (serped by lzew or increased

drcumferen,  routes) Y .'
- oueensga e
- F e rl> d

œ liu beth/c hantilly
- P #/lJ/sO G à
œ em ount/south
- T@ @zl/J* à
- o nu nw n/stateswille
- southp ark

@ Cons- ct fm azp eenters (ses ed by new or exp- de: com m uter

roI#:J) at:
- M int # #l
- M a hew s
- uniyersk  f'ky
a rboretum

@ E stablish Fcrk-œ ld-e e lots along 1-77 N of 11

lop 2



W R EG IO NM

FSAM P O R FW TJO N  VISIO N

F O R  FS F  21ST  CF X R F

M IS R AN G E

2* *

* Com plete M e Aewl-f'/llrloffe L R T lfae

* Complete Tyvola-e r/wzl Charlotte LRT lfzle
* C om plete A l& z?llrle R oad H 0 V  l= eJ to E astland

* R e-connect rd l line +  Convention C enter

* Construct rm ae  centers (wk: Jeeder Jere e) at:
- œ der L oop/W ilu nson
- œ zer u op/A lbem arle
- lïazlpflle
- o uter Z e p/t5  2#

X untersville
- D J#k loa/fb m zlhu
- o uter faotlp/lNw fdellce
- I-77lH a+ s

* Transit centers H fl/ in:
- G tç/onl
- R o<k N SI
- Fon  M *

X oncoy
- f = ae /lf:

* Judsdictions c/n- zWzlg/or Uptown rtlzzlzzle zr and/orleeder
zea ice to L R T  or 1- *  centm :

- * l/a1 /œ //a Coun#
- M onroe
- M /ore >,W e/frzdell County
- f'/aro- /f laae ol&

lop 2



#  R E G IO N A L

P N SP O R TA H O N  VISIO N

F 0 R  TS S  21ST CF N FU R F

L O N G -M N G E

2* 5-15

* Extend LR T lfzle from Afrpo, to GJJ/M I
* E xtend Z A F  line 

.fz.@z?l T vola to Rock S fII
* Complete ZAT link from  'zzfzzofyzle to Rock N W  line
* E xtend U S 74 N O F

./'X P#  to Ji ewfld
* Extend Alâe- rlz Road H 0 V 1- :: from Eastland to S H J
* Construct fafercf' transpo4ation center on F . Tr# e

* Cons- d  fr- zp centers (e A feeder JzrWr:) œ .'
- H er u oplR ock H W  re  line

œ llllzlryzle

* Transu centers H *  in:

G ozlroe

a nalnn rre /p ulljag:
- M ooresyille

* Judsdictions roafre ffzlgy'or Uptown tl/rly'zzzrer andlor
Jeeder Jeze e to lrele  centm :

- CO JFF.J C ounty

V f= ly County
- 1711ftm  County

* Plan/design Z R F lines

X a h ew s to M ollroe
- charlote to C onetlzd/f = alp olf:
- chad ode to M tm ren flle

lop 2



A  R EG IO N M

TR A N SP O R TA TIO N  VISIO N

F0 R  TH E  21ST CE N TUR Y

P R O P O SE D  IM P R O VE M E N TS

B Y  C O R W D O A



X #F  GI O XXV

TR AN SP O R TA H O N  VISIO N

F O R  FS F  21ST  C F H U R F

U P TO W N  f'S A W ./ rJ'F

IM M E D IA TE  1993-94

* Re-locate Uptown Frlzllk Information Center to 100 block of South
Tq öa

* Install computedzed passenger inform# on system in rq ozl Street
M Jll shelters

* B egin Uptow n n e le along Tq oa and Tre e Streets

* Resolve rà l dght-ol-way issue wf/â the & z:A Carolina Ai lroe

SH OR T-R A N G E  1995-99

* Cons- ct Z /ell B uslH ght R i l Trlzllk Transpo4 ation C enter J/ old

C onyention C enterlFish = d Oyster J#:

M ID -R A N G E  26m +

* Re-build Stonewall Jfree/ bM ge; acquire dgà/-o/-we  and e/zllrm er
retaining wlll between Jftm ewe  and I-277Jor lfgAf rail frlalf/
im plem ent# on

Z O N G -R N G F  2* 5-15

* Cons- ct Uptow n faferzll/M  Transp o4 ation C enter on F elf Trade

sîfrzef

lop l



d  REGIONA L

FD M P OR TA D ON  VISION
F O R  TS F  21ST  CF N T U R F

M R POR TIGM TO N IA

IM M F,D M TF  1993,94

* Increase Jerpfee Jrequency on Route 55X  W flkfzlztm  Boulevard Express
* Im plem ent com m uter bus JerW ce between i m t)?: and Uptow n Charlotte

ti rpo, passengers œ ld employees)
* Increase Jere e # equency on Route J# W estside Crosstown
* Explore J//zl; use o.f z'Jz7 Hght-of-way N#A Nodblk Southern

SH O R T-RA N G E  1995-99

* Construct fFJZIJI: center fzl vidne' of X eep&gl;e Shopping Center;
J' ez'e e n ew  r/z'rlzpl

./berezlM  sew k e to center
* C onstruct izlfer#lodal transpod ation reller *  airpo4 ; G tu/ollW

Ga ton Counf.y contrads .p r/zedzr snrvia  to rlew ceafer
* Complete light re  transit lfaz # om irio, to Uptown C'âurlole

M R YRA N GE  2* *

* Gastonîa cons- cts tr- e  a nter; eoo lef: for e/mplufer bus
Jea fce between r'< .çf/zl1  and Uptown C'âe /#e

* Cons- ct r- J# eenter near œ /er LoeplW ilkinson B oulevard;

o'ere e Jeeder zezWceA ,l west M ecklzaH œ  County to
a ew  cen ter

Z O N G -R N G F  2+ 5-15

* Extend light re  transit line A ,1 ir#-  to Ge l4al

lop l



d  R EG IO NA L

TR A N SP O R TA H O N  VISIO N

F O R  TS F  21ST  CS N 7r R F

U s 74/A L RE M A R LE  A OA .D

IM M E D IA FS  1993-94

* Increase service frequency on A/lzze; 40X  Al#zzzlw fe Road Fapress
Jzl# # Centrd  A venue between Uptown f'llrl/fe and  f lzrlz- z? M all

* Implem ent 2- z- # responsive feeder zza fre to F,- zllad area
* Increase Jere e frequency on A/lz:e 2# UN cc-southpark

SH O R T-RA N G E  1995-99

* Construct /r- l#  center zlelr E astland A Jll

* Cons- ct f- e  center in M az S#l,' operae feeder Jt'a zre
to new  center '@ conned  e /l R oute 53X  Jad new N C  51

cfrclzm/erezlfW  route

M E NR N G S  2* #

* Construct > ee  H O VIC W  A g Albem a*  & JJ# /za
U S 74 to F JJO # M 4 l

* Cons- ct frla&'l: center +  A lbem ad e A /ll/œ zer u op

interchange; tllzre : Jeeder Jea f/e# /rl easê Jferklee ze

County to aew a ttter

L O N G -R N G F  2+ 5-15

* Extend US 74 SO FTX IIky' to fiewfll Road
* Cabarn&s *  Stanly eoaaff:: contrad forfeeder Jere e to

O ufer u op a nter
* Extend Afâe- rle Ro#  M erfi  Ro vfacildy' to # H J Boulevay

e 1



d  R E G IO N M

P N SP O R TA TIO N  VISIO N

F O R  FS S  21ST  C'F H U R F

M A H H E W SIM O N R O E

JM M F,D M FS  1993.94

* Increase Jerpfee Jrequency on Rolzfe 27 M onroe & * , J X W indsor
Square & #r:JJ, and 65X  M a hews & prell

* Increase Jere e frequency on Rolzfe 2# UNcc-southpark
* Construct N rk-lad-e e factlity' âe/wee?l Charlotte Jzld M a hews;
increase frequency or âegfzl aew express ses ice # om p efllfy'

* Explore joint use of ri l Bght-of-way wp/l CSX  Trlzlzp/fl/fozl

SH O R T-RA N G E  1995-99

* Construct fr- e  center zlzur Pecan; opere z zlew drcuW erential
service to center

* Construct frlzllk a nter in M a hews; operl/: feeder Jerpfce to
zlew  center to conned  wk/l com m uter bus m llfe to Uptown

Câe tlle and N C 51 efm uq ferea/fll route

M JD .R A N G S  2* #

* Complete lfgAf rail fm aJ/ line A zzl M a hews to Uptown f'âe lolz,'
M onroelunion fbve  contracts Jorfeeder zea fc: to new nze r
O O# stnh*nn

L O N G -R A N G E  2* 5-25

* M onroe O d Inaln- rrlïl/sflllzag: cons- ct fm ae  centers

* Plan and Jezfgzl Jor zxfezli ag light re  transtkfrom M - àewl
to M onroe

lopl



#  R E G IO NM

P N SP O R TA H O N  VISIO N

F O R FS F  21ST CFM U R F

PIN E VIL LE/-R O CK  N J.L

IM M E D IA TE  1993-94

* Im p lem ent com m uter bus Jea fr: dem onstration âe/w eezl R ock H ill

and Uptow n Charlote

* Increase ses ice Treo ezley on Routes 41X N azvflle Express = J
12 South B oulevaM

SH OR T-R A N G E  1W 5-.#.#

* Cons- et fm azf/ center nelr Southlb vola; & #Ja aew express
rollzz # om  a nter to Uptown Cà- tlle

* Implem ent zlew dreumferendal r/lla connecting exf&ffllg crosstown
routes 29 Jzld 30 using P #ola transit center

* Consts et frlazf/ center zlzur Southm em ount; Aegfll zlew

circumferential Jerpfce to center
* Constrc t fruluft a nter +  e neville; tlpere e feeder zelvfce to
connect wffà Route 41X  M d N C 51 circumlerential awfe

M ID -RA N G E  2* W

* R ock S fll/york County cons- cts /- JI: centm  *  H ek age U SA ,

F o,  M ill, zm ,# R oek ff*

* Complete lfgAz zY  to sit &zl: # om P p@lJ area z/ Uptown f'â- //:e

L O N G -M N G E  2* 5-15

* Cons- d  rr- zû eenters >  B nnnntyne > # O uter u op hlfzrcAm lg:

* Extend lfgâ/ rail frcazff line A zzl T vola to Rock # fll
* Complete lfgàf rail fm azk linkfrom Szz#lnnfyzl: to R zl:#l7lz/
R ock # 171 line



d  R E G IO N A L

P N SP O R TA TIO N  VISIO N

F 0 R  Fs f  21ST  C F N TU R F

U N C CICO N C O R S K AN N A PO LIS

JM 3TD M FF  1993-94

* Increase Jerpfre p equency on Route 29 UN cc-southpark; âegfa
w eekend op erations

* Establish park-and-M e Je fllzy' J/ Universtty' f'1/y* ; increase
Jea fre frequency on Route 54X  S J- J Boulevay  Express # ozzl
zlew fadlity

SH OR T-R AN G E  1.* 5-.*

* Cons- ct lm zle  center in UN ccluniverse' C'lfy' area; operate

Jeeder Jea fre to zlew center to conned wfâ  commuter bus rollz:
to Uptow n C /le (lr:

* Cons- ct R - J# a nter llzlr Tn on/3W h.. o'ere e new

efreuzzl
.ferea/fll route to Jerpe this center

M D .R A N G S  2* #

* Cons- ct fr- zf/ center +  œ fer u op/u s 29 interchange

* ConcoM  O d Kannapolis coazlm ef transit eeaferl; contractfor
etlm rllzzer bus Jeze z to Uptow n CAJrl@#e via IA fveryl/

-
:' Clty'

cen ter

L O N G -R A N G E  2* 5-15

* Plan O d destkn lfgàf rail frollk line # ozzl ConcoM /Kannapolis
to Uptow n f'/llrlore

lop l



# R E G IO N A L

P N SP O R TA TIO N  VISIO N

F 0 R  FS F  21ST  CF H U R F

N O R TH  M E C K LE N B U R G N O O R E S VIIH

JM M F,D M FS  1993-94

* Extend R oute 7 # ze e; Ford & ld to F8 zlIf.#' Park

* Implem ent com m uter bus Jerpfre # om * ,/1 M ecklenbuœ  towns to
Uptow n C harlotte

SH O R T-R M G E  1995-99

* C onstruct rr- e  center aelr O nblnw n/statesville; tl# erlfe zlew

drcumferen,  zza frz to center
* Construct plrk-lzll-e e facilities z tmg 1-77; facrze e ses ia

.freç/e/lry on # /#A M eeklenbuœ  e/lllz'zzz'er routels)

M D -R A N G F  2(* #

* C ons- ct fr- e  center +  regional ''zzzf +  I-77lo uter Z @/#/

H aM s; extend rfrelg#l/zrezlfW  routes 2# n-a J# along fflrdl
B oulevard

* C onstruct frlzle  a nters in S unferzvflle, C ornelius, e ld

Davidson; opzre : Jeeder Jzre e # om lltlf; M ecklenbuœ  & a?l/.?
* M ooresvillellredell f'/a*  eontracts forfeeder bus Jzre e to
D JYW JM  tm nsit ce- zr

L O N G -R A N G E  2* 5-15

* M ooresville cons- cts f'JZIJf/ center; re-odents Iredell Jeeder
ses ice to connect to c/rlzllll er bus r/e z to Uptow n C 'Jd /le

* P lan 
.p r light re  transit implem entation # om  M ooresville to

Uptow n C àr lofle

lop l



#  R EG IO N M

P N SP O R TA H O N  VISIO N

F O R  FS F  21ST  C F H U R F

SO U TH PA W PR O VID E N CE  f# C  16b

JM M F,D M TF  1993,94

* Increase Jea fre frequency on Routes 61X  'rtwfdezlce Express Jzl#
62X  R ea & JJ E xp ress

* Implem ent A ',zz''zd responsiye feeder Jea fre to Southpark area
* Increase Jervfe: frequency on A/1zf: 29 UNcc-southpark; 'eg/?l

w eekend rolzre op er# on

SH O R T-RA N G E  1995-99

* Cons- ct rrlzle  a nter zlecr Arboretum ; iegfzl Jeeder Jen fre to
connect wfâ  Route 61X  Jzld new N C 51 efrelzpl/zrezlfW  route

* C ons- ct trlall: center Jl Southpark

M E NR A N G F  2* #

* Cons- ct frcazp center zlelr O uter f- #/# C  16 interchange;

âzgfa Jeeder Jea fr: to etm zled wuh c/#lzlllz/er bus ses ice to
Uptow n C/le ole

L O N G -R A N G E  2* 5-15

* Union f'ouo  cons- d s lr- zp eentm  Y  W r Alw and W ee zlgf/az'

contracts Jor ro- -zzrzr bus Jezvfe: Jrom fwo centm

lop l
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1. A nlm al C on trol

2. C able Franchlse O verslght

3. Engineerlng Capltal Projects
4. Storm w ater Serw ces
5. Land D evelopm ent and Regulation

6. H ousing Presezv atlon
7. N eighborhood D evelopm ent
8. C ornm m uty Relatlons
9. C u stom er Servzce C enter

10. Econotm c D evelopm ent

11. Ftre Ftghtm g and Rescue

12. R re Investtgatlon
13. R re Preventjon
14. Em ergency M anagem ent
15. Landscape M am tenance
16. U rban Forestry
17. Job Trainm g, D evelopm ent and Placem ent
18. N elghborhood-based C lient A ssistance

@  19. Long Range Community/tand Use Planning
20. Police Patrol

21. C n m e Preventlon
22. C n m m al Investlgatlon
23. N olse C ontrol (Pohce)
24. Pollce Street D rug lnterdlction

25. Youth Servlces (Po1lce)
26. C rlm e Lab
27. Taxlcab O rdlnance (Pol1ce)
28 Pubhc Servlce and Inform ation
29. Plckup H ousehold W aste and Recyclables

30. C ollectm n O f M lscellaneous Item s

31. C om m um ty Im provem ent

32. Street C leam ng
33. M am tam  C entral Business D istrict

34. Translt System
35. M ove Trafftc

36. Street L ghts
37. Transportatlon Planning
38. M aintam  Streets and Rights of W ays

@  39. Funding to Cultural Facilities and Agencies
40. Fundm g to C om m um ty A gencies

41. C lty W lthin A  C lty



O ICO S a n 0 n Ce

7

29

11

22 24

2926
21

34

25 15

12 4j: 4 7
5 13 37

17 31

- a 19EL 6 ls a6

o
> 22
=  32
' ' eo  1 K
(E 1 4

g 15 40

1 6 39

9
28

2

3

Servlces



e Ices an e ectlveness

7

1 1

1 2

:$
1 2 32

y K
*
*  1 20
q) 31

œ

> 1 5'R @ 19

=
Q 1 40
*>  4 8 24 a, x  3s 77 41

=  9rT 2 25
-

0  2 1
CC 6 17 22 277

18

a

Servlces



f

@

PO L IC Y  O PTIO N S FO R

SE R V IC E PR O V ISIO N

@

A dapted from  '

Relnventlng G overnm ent, D avld O sbonw  and TH  G aebler
A ddlson W esley, 1992

@



A L T E R N A T IV E  SE R V IC E D E L IV E R Y  O PT IO N S

O nce a govercm ent decldes to look lnto the alternatlves to sem ce dellvery by

publlc em ployees, lt faces an array of cholces W ould coneacûng w ork best?
O r w ould vouchers be m ore effectlve? W ould a parm ershlp be appropn ate?

O r w ould a quasi-publlc corporatlon do the Job betterg n e 36 alternauves w e

have found ln use across A m en ca lnclude the follow lng

1 C reating L egal R ules fI,1# Sanctlons Surely the m ost com m on form

of governm ent actlon to encourage or dlscourage actlvlty ls the law .

B y m aklng an actlvlty lllegal, govem m ent can m lnlm lzz 1t, by m akm g
a form erly lllegal actlvlty legal, govem m ent can -- w lth no other actzon

by publlc em pioyees -- m ultlply the avallablllty of that servlce a

thousandfold (Conslder the lm pact of the Suprem e Coul's Roe v.
W age declslon, m  1973, on the avallablllty of aboruons ) A nd by

.  
requlnng an actlvlty -- w hether affirm atlve acuon or pasteun zauon of

m llk -- governm ent can m ake that actlvlty the norm

2 R egulation or D eregllltm oa M om entous changes ln servlce dellvery

can be accom pllshed w lth nothlng m om  thm1 a slm ple change m  the
regulauons W hen the federal governm ent deregulated the express
statutes govornlng the Postal Servlce -- allow m g com petluon for

express dellvery -- an entlrely new  lndustry w as born T cd ay Federal

E xpress, U nlted Parcel Servlce, and thetr com peutors dzhver m llhons

of overnlght packages every day W hen states began m qum ng uttlm es

to provlde free energy audlts to hom eow ners, w hat had been a tm y

lndustry w as transform ed

J M oniton ng and Investtgatlon T he federal governm ent lnspects m eat,

m llk, and other foods T he federal O ccupatlonal Safety and H ealth

A dm lnlseatm n m onltors w orkplace safety O ther federal agencles
m onltor sm p-m lnlng, ntlclear pow er plants, w aste dum ps. and other

envlronm ental hazards State and local governm ents lnvesugate

com plm nts agm nst buslnesses, m onltor and lnvestlgat: raclal blas by
landlords. and m om tor bulldlngs for com pllance w lth fire and safety

codes W lth a sm all lnvestm ent, governm ents can dram atlcally

lm prove the quallty of pn vate goods or servlces slm ply by m onlton ng

them  and lnvestlgatlng com plalnts

4 L icensing B y llcenslng actlvltyes, governm ents detenm ne w ho can

perform  them  and w ho cannot w ho can drlve a taxl and w ho cannot;

w hat nurse pracnuoners can do and w hat they cannot, w hlch bulldm gs

can be ua-a for day-carc ccnters and w hlch cannot B y chanp ng the

llctnslng requlrem ents. governm ents can lncrease or decrease sem ce

dellvery alm ost overnlght W hGn governm ents relM  the llcenslng

1



reqtllm m ents for day-cart facllltles, nurslng hom es, and the llke,

thousands of nongovernm enîal provlders spnng lnto actzon

5 T ax P /llcy T he federal governm ent encoum ges people to buy hom es
Rnd conm bute to chantles by allow lng them  to doduct thelr m ongage

lnterest and cllantable contnbutlons from  thelr taxable lncom es Sœ te
and local govôrnm ents offer tax breaks to enhce m dustrm s to m ove

lnto or expand w lshln thelr boundanes Pennsylvam a encourages rm ns
to hlre w elfazt reclplents by offon ng them  a tax credlt O n the other

hand, governm ents often tax actlvlty they w ant to dlscoum ge n e
m ost com m on exam ples are ' sln taxes' on ltem s such a,s clgartttes and

alcohol M jnnesota even requlres drug dealers to buy ''tax stam ps'' and

affix them  to drug packages, so as to have another count on w hlch to

prosecute drug trafsck:rs and another w gy to confiscate thetr assets

6 G rants V lrtually every A m encan ls ollp ble for a govem m ent grant at
som e pom t O ur governm ents p ve granls to artlsts, a search sclenusts.
low -lncom e housm g developers, sm all bpslnesses, schœ ls. studenl ,

.  
hospltals, com m unlty organlzatlons. noaprofit corporahons, and, of
course, other governm ents In 1987, the federal govem m ent dlspensed

$ 1 12 bllllon 11 gr&nts

7 Subsidîes N 0t oniy are all A m encans ellp blt for subsltll:s at som e
pcqnt ln thelr llves, m ost recm ve them  Sœ lal Secunty ls a. subsldy.
W elfare ls a subsldy O ur farm  program s prow de subsl* os. n e >

deductlon for hom e m ortgage jnferest ts a subsldy, adm lnlstered

through the tax systern A  second catogory of subsldy goes not yo
lndlvlduals but to m stlyutlons, so as to low er the cosy of sen qc: to the

publlc W e subslthze educatlonal ,nstltuuons, hospltals. m odlcal

schools, developers of low - and m oderate-m com e housm g, and m any,
m any oîhors w ho produce sew lces w e conslder beneficlal to the publsc

m terest

8 Loans B y 1987, the fedem l governm ent had $234 2 bllllon ln loans
outstandlng, state and local governm ents had untold bllllons m ore

These loans fm anced vgtually everythlng lm agm able Som e w ere at

m arket lnterest rates, others offered subsldîzzd m ttrest rates (e g ,
student loans), others provlded som t degree of loan forglveness O ver
the years. for lnstance, m any m edlcal students hav: recm ved loans that

w ere tbon forp ven lf they served for an agreed num ber of yoars m  the

m llltary or ln an underservtd area

9 L oan G uaranten  O tlr governm ents gum ntee pn vate loans even
m ore often than they lend m onoy them selve.s B y absorblng part or al1

of the n sk. they encouragt prlvate banks and other lenders to m ako

loans that (thooretlcally, al leaso accom pllsh publlc purposes
A ccordlng to tz ster Salam on, ''Ioan guarantees becam t tht pn nm pal
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grow th vehlcle'' for federal dom estlc actlvlsm  dunng the 1970s, by
1987 the federal govem m ent had m ore than half a trllhon dollars'

w ollh of loan guarantees outstandlng O ur governm ents guarantee

loans to students. buslnesses (from  the sm allest stm -up to the Chrysler
Corporatlon), hom e buyers, exporters, farm ers, and m any others

10 C /n/rccllrlg C one actlng ls older than the U  S govem m ent ltself A s

E S Savas polnts out, ''It w as a pn vate entepm neur. under conl act to

the Spanlsh m onarchs, w ho salled to the N ew  W orld ln 1492 '' W hen

the federal governm ent w anted to dellver m all w est of the M lsslsszppl

R lver, lt contracted w lth 80 horseback n ders, know n collecuvely as the

Pony Express 0 ur governm ents have long contracted w lth pn vate

com panles to bulld roads, sew er system s. bulldm gs, and vm ually every

other elem ent of our lnfrastructua  O ur defense establlshm ent em ploys

6 m llllon people, 3 4 m llllon of w hom  w ork for pn vate contractors.

O ur D eparlm ent of H eall.h and H um an Sem qces conlram s w lth B lue

Crossp lue Shleld to adm lnlster M edlcare for m llllons of people

B ut conmactlng ls hardly llm lted to such predlctable tasks n e

clty of C helsea, M assachusetts, has cont acted w lth B oston U nlverslty
to run 1ts school system  San Franclsco cony acts out 1ts budget

analysls to a pn vate 5 1114 Form er M assachusetts G overnor V chael

D ukm s contracted out m uch of h!s state tax collectlon effort

Sevtnty-tw o cltles ln southern C allfornla, w hTch havt banded togetlw r

ln the C ontract C ltles A ssoclatlon, cont act out m ost of thezr servlces to

both publlc and pnvate provlders (M any contract wlth the l-os
A ngeles C ounty Shen ff's D epartm ent to provlde thm r pollce servlces,

for exam ple) The srst contract clty, Lakew ood, has 73,000 resldents
today but only 170 em ployees

11 F rancltistng Franchlslng ls coneactlng w lth a tw lst. governm ent

aw ards the franchlse, but users of the servlce pay the producer dlm ctly

lt ls nonnally used w hen a servlce ls a natural m onopoly (or entry m to
the buslness ls exeem ely llm lted) but governm ent w ants pnvate
com panles to com pete for the n ght to prow de the servlce.

G overnm ents p ve franchlses to restaurant chm ns to operatö restaurants

on turnplkes T hey glve franchlses to unlltles, cable televlslon

com panles, bus com panles, and concesslon finns

12 P ublic-p rlvate P artnersltlps L lke conmactm g, the use of pm nershlps

exploded ln the 1980: M ost cltles of any slzz w ere lnvolved ln real

estate deals of som e klnd, coventun ng w lth developers Indlanapolls

created a Jolnt venture to burn 2,000 tons of % sh a day and produce

steam , w hlch lt sold as heat D ate C ounty. R on da, m ade deals w lth

prlvate com pam es to operate publlc schools on thelr property for the

chlldren of em ployees Seattle and m any other cltles created A dopt-a-
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P& k progm m s, m  w hlch pn vate com panm s helped flm d and m am tnln

publlc parks D allas d1d the sam e w lth llbranes

St Paul created partnershlps w lth for-profit firm s. nonprofit

organlzatlons, and foundatlons M ayor G eorgr L anm er found that

w hon q foundatlon or for-proi'it fin n brought subsm ntzal m soum es to
the table, he could entlce the clty to do thlngs lt w ould never have

m e,d on 1ts ow n ''O nct ostabllshed lbe m achlnery of (:11  govem m eny#
ls dlfficulf to reallgn, no m atter how  rapldly soclal and econonuc

ctrcum vtatw es citaftge,'' Ne And D kck Broeker, h1s deputy m ayor, w rote
''Foundatlon partlclpatlon can m ake thlngs hRpptn outside convenuonal

governm em al rusm àm ts T $x  trïck :s îo skm  the paralyzed or

outm oded Lureaucm cy and Inltlate dsrect actlon ''

13 P ltbltc-p ubltc P artnersltv s M lnneapolls and St Paul Jolned together

to create the nonprofit F am lly H ouslng Fund lndopendtnco, M zssoun ,

subsldlzzs the school system  to keep lts schools open 12 hours a day,

to provlde before- and after-school chlld care M any govem m onts

-  
sha  servtces, lzrade sew lces, or coneact w lth one another for sem cos.

14 Puayf-n fâlfc or Fdvc/c Corporattons W ien entrepreneunal
governm ents w ant to accom pllsh tasks th&t aro econom K  m  nature,
they often create pn vate. nonprofit corporahons, or the vm ually
ldentlcal quasl-publlc corporatlons Baltlm orô plonee,red tho use of

pn vate, nonprofit developm ent corporatlons to redevelop 1ts lnner

H arbor area St PRul created the Low erçow n D ovelopm ont
Corporatlon, lhe D lsm ct H eanng D evelopm ent Corporatzon, and the

E corgy RGsource Cop oraztoa, w tuch ped onred energy audzts and

m adô loans to ow ners and iandlords for lnvestm ent ln energy

conservatlon Photm x crtated kt nooprotM  vorperwtAon to rtm  w

hom eless shelter

15 P ubtk  F a/erprf&e W hen the pnvate secîor w lll not or cannot provide
som e econom lc serm ce -- or publlc leaders feel the pnce ls too stlff -

governm enls at tlm es create th:lr ow n buslnesses M unlclpally ow ned

utlllnes are com m on D ozens cf cm es ow n thetr cablt televlslon

systtm s V lsalla ow ned a m lnor-league baseball team  for sjx years

The publlc authontles created by m any stztts and m t:es -- for m stance,,

port authorhtTes, or bn dge and tunne,l authon ues -- are pubhc

enterpnses The fedem l governm ect ow cs at least 30 publlc
corporatlons, lncludlng thô T ennessee V alley A uthonty, the C om m odzty

C redlt C orporatlon, and the O versea.s Pnvate Investm ent Corporuuon.

16 P rocurem ent In slm llar fashlon. goverrkm ents encourage certam
actlvltles by buylng only from  com panles tllat engage ln those

actlvltles N ew  Y ork C lty buys payrolt proctssm g servlces from  banks

that m ake lnvestm ents ln low -lncom e nelghborhoods Los A ngeles
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glves prd erence to contractors w ho prow de (lay-cam  facllltles M any
governm ents set aslde a percentage of thelr procurem ent for m m on ty-

ow ned firm s or sm all buslnesses

G overnm ent procurem ent pollcy can have an enorm ous lm pact

occaslonally, lt creaîes an entlre lndustry 'rhe federal govem m ent

created the com puter and sem lconductor lndusm es by fundlng the

developm ent of com puters for m llltary purposes dun ng and after W orld

W ar II, thon asklng for sm aller and sm aller unlts to put lnto lts

balllsuc m lsslles and space vehlcles T he G eneral Servlces

A dm lnTstratlon gave a m alor push to the cornm erclal developm ent of

alr bags ln cars by orden ng 5,000 Ford Tem pos equlpped m th alr bags

ln 1984 O verall. federal, state and local governm ents buy nearly $1
m lllon w on h of goods and servlces every year -- 18 percent of the

gross natlonal product

17 fazlfrcace The foderal governm ent seeks to pm vent finanm al pam cs

by provldlng lnsurance for deposltors ln banks and savlngs-and-loan
*  

lnstltutlons It also adm lnlsters system s of unem ploym ent lnsurance,

w orkers' com pensatlon lnsurance. and m edlcal m surance for the elderly

and poor T he state of Illlnols tights raclal segregatlon by authon zm g

the creatlon of hom e equlty dlsm cts ln C hlcago, w hlch can offer

lnsurance agm nst pnce drops cause'd by sudden raclal turnover.

M ontgom ery County, M aryland, struck a deal w lth Blue Cross/Blue
Shleld to offer catast ophlc health lnsurance to county resldents for

$53 80 per fam lly per year

18 R ewards, A wards, and B ounties W hen pollce deparrm ents or the FB l

offer m w ards for lnform atlon leadlng to the arrest of cn m lnals. they

are uslng nongovernm ental em ployees to help solve thelr problem s.

W hen governm ents aw ard pn zes and aw ards to pn vate lndlvlduals and

organlzatlons. they are encouraglng the behavlor they zew ard --

w hether lndlvldual herolsm  or com m unlty dovelopm ent of low -m com e

houslng B oth of these approaches can hm ess pn vate enerp es tow ard

publlc goals, w lthout lncreaslng the use of publlc em ployees or tax

dollars

19 C ltangtng P ublic fnpe#/mle?l/ P olin  M ost governm enB am  fm anclal

lnvestors B y changlng w hero and how  they lnvest, they can encourage

or dlscourage vlrtually any behavlor apm held ln South A fnca,

lendlng ln m lnon ty com m unltles here at hom e, even energy

conservatlon Publlc penslon funds have becom e m ore dellberate about

w here they lnvest, and m any governm ents have developed llnked-

deposlt program s to put thclr cash only ln banks that agree to m eet

som e soclal oblectlve
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20 Technical A ssistance G ovcrnm ents often provlde techm cal asslstance
to buslnesses. com m tlnlty organlzatlons, and other governm onts, so they

can better provlde some servlce of value n o Catalogue of Fel:raf
D om esnc A sststance llsts 21 dlfferent advlsory servlces for busm ossos

M any States fund techm cal asslstance for local governm ents
M assachuseus ca ated tw o quasl-pubhc corporatîons that offer teclm lcal

asslstance to com m unlty-based developm enç orgam zatons
Ptnnsylvanla pays otltqtandlng com m uclry developm ent orgam zatlons to
w ork w lth others, so as to transfer thelr skllls

21 J'zi,p rzzm /lpa Sornetlm es governm ent can have a c m endous lm pacs
slm ply by provldlng Snform atlon te the publlc A  1989 study of
banklng lendlng patterns by the Federal Reserve B ank of B oston forced

M assachusetts banks to prom lse $1 bllllon ln new  lnvesm x nts ln
m lnonty com m unltles The Surgeon general's 1964 report condem nlng
sm oklng tnggered a dram atlc 25-ye.%  dechnt ln the pircenm go of

A m encans w ho sm okts Infonnatlon about chnlesterol, fat, and other

elem ents ln food has had an effect as w ell C olum m st G torg: W lll

-  
has argued that ''the m ost cosl-offectlv; thlng govtrnm ent dœ s ls

dlssem lnate health lnfonmatlon ''

22 Referral M any governm ents operate refenal servlces. sîeenng people
or organlzatlons to those w ho offer the servlces they need M any
gtates offer refen al servlces îo buslnesses looklng for help w lth

oxportjng, snanclng, m odônuzatlon of producûon technology, and the
llke C onnectlcut opem tes a vely effecuve referm l servlce for day
cam , po nts can gef a 11st of everyone ln thetr area w ho offers day

care and talk to the state em ployee w ho m om tors the quallty of

dlfferent facllltles

2.3 Votunteers In a m 1d-1980s stlrvey, alm ost three Of every four cltles
surveye.d reported uslng volunteers M olv than 42 pem ent of the cltzes

nsed volpnteers ln thtlr fire depM m ents (M any sm all flre
departm onts are ln fact m ade up ennrely of volunteers ) The D allas
Parks and Recreatlon D epartm ent use,d 1,200 voluntters on a rtgular
basls and anothtr 4,800 for speclal evtnts M eny cm es have full-um e

om ployee,s w ho coordlnlkted the use of volunteers ln Flon da,

volunte-ers serve as tutors, lnterpreters, fosfer parents, (ln vtrs. spôakers,

and shopplcg, bookkteplng. and cleanlng assjstants In M assachusetts,

the D epartm ent of E nvlronm ental Protectloc has begun to use voluntezr

law yers to m edlate dlsputes lnvolvlng the use of w etlands

24 Vouclters W hen gov:rnm ents w ant to glve speclfic groups of people
the ablllty to buy speclfic goods or Servlces. thoy oftem use vouchers

The fedoral governm ent glves poor people food stam ps to buy

grocenes and houslng vouchcls to help pay thejr rent Som e states
p ve Iow -lncom e people votlchers to help pay thelr m nt Som e slates
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glve low -lncom e people vouchers to help pay for day care M ore than
100 tow ns ln V erm ont and M alne glve thelr hlgh school sm dents

vouchers to attend pn vate schools W lsconsln provldes up to 1,000
poor M llw aukee chlldren w lth vouchers to attend pn vate schools

25 Im pact F ees Im pact fees are descn bed as a form  of tax deslgned to

lm pose the soclal cost generated by som e actlvlty. such as dn vm g,

developlng real estate, or generatlng electn clty, dlm ctly on those w ho

benet'it from  the actlvlty B y ralslng the cost of such actlvlues,

governm ents dlscourage them  T hey also ensure that people w ho

benefit from  them  cannot shlft thelr costs onto others. expect thelr

custom ers lm pact fees on developers are hecom lng com m on, and
effluent fees on pollutlon are the sublect of lncreaslng dlscusslon.

26 f'c/clyzzag N ongovernm elltal f
sf./yr/.ç Los A ngeles County helped

organlze a netw ork of l ,200 churches and com m um ty F oups, w zth

20,000 volunteers, that dellvered 36 m llhon pounds of food a year to

poor fam llles W hen the publlc sector effort ended, 350 food panm es
*  

and soup kltchens m m alned ln place M lnneapolls catalyzed the

fonnatlon of a sen es of nelghborhood netw orks lnvolvm g corporatons

to hlre low -lncom e resldents (O ne clty em ployee, w hose salary w as
pm d by the buslness com m unlty, acted as a cœ rdm ator and

eoubleshooter ) Callfornla's Contra Costa County H ouslng A uthonty
brought banks and a nonprofit counsellng agency together to help

bom eow ners create second unlts ln slngle-fanuly nelghborhoods. as an

lnexpenslve w ay to expand the supply of rental houslng.

27 C onvening N ongovernm ental u aders O ften a11 governm ent has to
do is bn ng the key stakeholders together to solve a problem  Several

states operate labor-m anagem ent cooperatlon program s that do httle

m ore than convene groups of em ployers and um on leaders B oston

M ayor Ray Flynn convcned an lnfant Survlval Sum m lt m  1990, to

bn ng all those responslble for m edlcal care ln the clty together to

fashlon a response to the n slng lnfant m ortahty rate ln B oston's black

com m unlty M ayors. governors, and pm sldents oft:n convene

conferences to focus attentlon on partlcular problem s

28 Jawboning A t tlm es, convenlng ls not even necessary, pubhc leaders
can m ake som ethlng happen slm ply by Jaw bonlng those lnvolved

Presldent K ennedy rolled back a steel pnce lncrease by Jaw bonlng
G overnor B ruce B abbltt of A llzona stlm ulated the creatlon of at least

100 afttr-school day-cart program s by draw lng attentlon to tht

phenom enon of latchkey cblldren M ayor A l't A gnos of San Franclsco

sbam ed the churches lnto openlng thelr doors to the hom eless

29 Seed Afb?ley St Paul gave seed m oney to a nonpros t m cycllng

program  so lt could extend 1tq servlces to the entlre clty V lsaha gave
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out seed m oney constantly for a new sw lrm m ng pool, for the Llttle
League, for the C ham ber of C om m erce's econonuc dovelopm ent w ork.

A rkRnsas glves com m unltles $5,000 ln seed m oney to bnng thelr

pnvate em ployers together to organlze Total Q uallty M anagem ent
program s M assachusetts and Pennsylvanla have used seed m oney to

catalyze tht form atlon of netw orks of $m a11 m anufacturers, to w ork on

lm provlng thm r productlvlty

Jp E qutty In vestm entç A t tlnles, governm ents m ake eqm ty lnvestm ents
to encourage or support a deslred actlvjty T he M lchlgan Se ateglc

Fund has lnvested $12 m llllon to $15 nulllon m  equlty to catalyze tlle
fonnatlon of pnvate sector buslness and lndusm al developm ent

corporatlons Pennsylvanla's B en Frankhn Parm ershlp has lnvested ln

five pn vate seed capltal funds M any states encourage thelr pubhc

penslon funds to lnvest ln venture capual n e federal govem m ent

held stock ln C hrysler dun ng the ballout

31 Y oluntar
.

f A ssociattons Som e governm ents encourago nezgbborhoM s,
*  shopplng dlsm cts. or groups of em ployers to fonn thetr ow n

assoclatlons to provlde servlces Seattle coneacts w lth nelghborhoe

assoclatlons, St Paul funds them  to dellver certm n sem ces, K nnsa,s

Clty p ves them  a partlal rebate on thelr property taxes lf they opt out
of clty servlces, N ew  Y ork C lty and others glve buslness ow ners ln

nelghborhood shopplng dlstn cts the pow er to tax thelr m em bers to

finance lm provem ents

32 Coproduction or Self-H elp M any governm ents help cltlzens pre uce
servlces them selves U rban hom esteadm g program s ln m any cltles 1et

people buy houses for next to nothm g tf they w 1l1 renovate them

Publlc houslng authon tles contract w lth m sldents to m anage thelr ow n

propenles A nd of course local governm ents provlde support -- lf only

the use of school grounds and parks -- to people w ho orgam ze
baseball, soccer, and other sports leagne.s D tlle L eague ls a classlc

self-help operatlon

JJ Quad Pr0 Quos W hen the tax revolt hlt, governm ents qulckly began
to requlre buslnesses to pay for m ore servlces M any developers now

pay for new  roads, hlghw ay lnterchanges, and other lm provem ents m
exchange for the n ght to bulld thelr developm ents C ltles ltke San

Franclsco, O akland, and B oston use llnkage program s, ln w hlch

dovelopers m ust lnvest In low -lnconle houslng or day care ln exchange

for the n ght to construct dow ntow n office bulldlngs M any

governm ents put thelr cash reserves only ln banks that agrte to

m alntaln branches ln poor com m unltles or loan to sm all buslnesses or
m lnonty-ow ned buslnesses M ontgom ery C ounty, M aryland, evtn asks

developers lo bm ld publlc htm ssng unlts ln thm r pn vato devolopm ents,

ln exchange for zonlng concesslons

8
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24 D em and M anagtm ent R ather than spendm g ever m ore to keep up

w lth n slng dem ands for servlces, som e governm ents focus on reducm g

dem and for servlces T o cut dow n on dem and for w ater, T ucson and

other clnes m andate the use of ultralow -flow  tollets ln aIl new  houses

T o cut dow n on dem and for hlghw ays, governm ents Jm se tolls or fares

dunng rusb hour, provlde dlscotlnts to cars w lth three or m ore
passengers, and provlde speclal lanes for buses and car pools T o cut
dow n on am bulance and tsre calts, som e cm es chr ge for calls that tum

out lo be unnecessary

35 xo le, E xcltange, pr U se p
.
f Property W salla enabled tht local school

dlstnct to bulld a new  school by arranglng a four-parctl land sw ap and

sale O rlando gol ltself a free clty hall by letung a developer bulld

tw o oftice tow ers on the sam e sever-acre parcel Fm rfax C ounty,

V lrp m a. gavt a pnvate develom r up to 146 Acres of pnm t pubhc land
- -  valued at $50 m llllon to $70 m llllon -- ln m tum  for construcuon of

a new  county governm ent center

36 R estructuring the M arket G overnm ents constanuy shape the pn vate
m arketplace to m eel m tlzens' needs Z om ng law s deternune w here

developm ent w l11 occur and w hat klnd it w lll be. Federal agrlculture
prom m s guarantto a set pnct and a m arke.t for m any farm  products.

Tanffs and lm port resm ctlons protect m arkets for dom esuc pre ucers.
B ulldlng codes and rent control law s shape real estate m arkets.
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Serv-i ce-s

11 R re R ghtlng
12 R re Investlgatlon

13 R re Preventlon
14 Em ergency M anag em ent

R re R ghtm g

C ouncll Suggestlons

Substantlally redesœ n

Don't use pre tm ck,s jor prst response
Have 911 lelerpllrlc nature of e/arge?lc.l/ and Jelerrlme whether to ésgglch g pre

fm ck pr only EM 5

Reduce cretzl s'zes generally

C onsohdate C ounh
.

/ and Clty EM S

Cotlsoltdate EM S g>l# prepghttsg tlrgflrllzaflpa Use vanslleeps rfdher tlmn #re
trucks to provtde prst response Beduce ffupllcfdsorl

u t AlP flltlhprlly pay for 1ls setvce

Prevlous C om m ents from  C ltlzens, Staff and C ounctl

Cortslder cprlsolio llprl PJ C'ty R rr azd M eckkaburg Cogrlfy Emergenq  M e#lm l
unh r o?1e departnent Ial/l cross-tralnkag of Frrsprlnel attd s& re# phystcnl Jialllms
Clf'p Jlrst responder ??Jcllcfpl calls should ,01 be D n#ltff unth huge, costly, flgff

tnejhctert to opccte hre engtzes

M clpffcntmce functîon should be cpxlzlpeJ wtth Cifp ltzlde vehtcle ?glpirlleAlfmt:e
ser:aces for e//clena.y atld scplrl:s Appropnateness of alI pre serfzlc: Ievels s/lpul#
be retzlcftle# - fhc level of rrlllrlrllrlg the efpulpA/leal at'd sffptltlrls nezds em luclj/rl gnd
hctter bencbmarktttg wtth otber lunsdtcttons ?1flllthljwl#e A utût 5

.

y outsd e glrly

should ùe cottdad ed

â pprflclfdc the scllonl ltlstructloz lt has f? k rge Jx presslog on kl#s

Tht 1*:1 PJ Ihre serplcc Is t00 hlnh Quesll/rl tphy #r: equlpment rlclrlfenflnce m
in the n rc D epflrfmcnf Tlfls ls fl support serlace

Are al1 oj #h: fli//rrcnf l'tre Dcpcrtmerft sem ces re.a1% fflslltlcl or s thn'e shanrl,g of
Jllzrzlp: and plhcr rcstm rcf!s l?d Tpffcu scrw ces?
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M ust not cut stafhng on frlzcks Detenntne the Dep rlple#f's response tlple tn
mlnafes to nerz? areas of fàtr O ty

F1r ln vestl atlon

Couno l Sugga tlons

Consoltdate w tth Pohce Investlgatton

P revlous C om m ents from  C ltlzens, Staff and C ouncll

1* n
.

/ overloaded 'Ifzll7J work and llr- Look at C.F D #22 Jrl# #26 n e.y bctqbt

fhcTr p'ft)n arsou dq

R re Preventlon

Councll Suggestions

N one

Prevlotls C om m enfs from  C ltlzelts, Staff and C ouncll

Look for ozerlaps 'Itxth funct'oïts of M ecklenèlfrg County Ftre M grs/ ll

Iuventle jr: selfer progrant ts greul Came to a Jnerlds house to falk to chlllf who
was sfarll?l: hres Had a 5,: împact Also appreclate the school jasfm cliprl ff
has a large lrcrresslprl on kiffs

In fhc juture fhag unll need rfprc support for edvm lltm. suppltes. srlt?ke detectors,

etc

Em ergency M anagem ent

C ouncll Suggestlons

N one

Prevlous C om m ents from  C ltlzens, Staff and C ouncll

Veny tmportnnt FNri#/hi,f pvm Charlotte and M ecklenhurg County wtll need fp

gr>  cs Charlotte grm ps
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P O LIC E

Sew lces

20 Pollce Patrol
21 C n m e Prevention
22 C rjm m al lnvestlgatlon
23 N otse C ontrol
24 D rug Interdlctlon

25 Youth Servlces
26 C n m e laab
27 Taxlcab O rdm ance
1 A njm al C ontrol

Poltce
-
patr

-
ol

C ouncll Sugga tlons

Furkher am hczltiïm p/ fhc Cpplplgnlfy Poljarfz concm t

Add 50 p llre op cers

Esœrls Jor g nerals should be repeaxe gentrattng

P nvattze Y recker sennce

Rtmrgapflzc pround Com m unsty Jlnàa a: concept

Prevîous C om m ents from  C ltjzerts, Staff and C ounal

Poltce Pclrcl ctmtmue to Ioclç Jcr wgys (qnd .1*. t'r-gge 1rI f#e CPD) 1/ reduce tn-
house yv crpst??y stajj f)n# put ihzm fm patrnl msfal#

P ollc-

e Cut Jl/arrr/ escorts Trnnsjer secunty ccurso tn CPCC Reffuce ive-

employm ent polygrq hs, etc

f questtor fàe need for funeral rsrgrl sermce
A ll Poltcn rrlfde; sem ces (lugltcst cusf crm ) R:lopk gf reoq antztng and
ctlzsoliffgjyq  scme ()J fhrse scrplces, 6 g , ser/ercl can ûe cotttbtned under Communtty
ppllorl, as cnn ssypcml oj jhc samlccs llstd under C-t/r/lmlzult!/ Rekttons

Pohce Scrpfces $49 2 mîllton ls a sg.l/lczml Ievel thfa requïres prp nrzdlne
slrec/rfllulug fc lncrmsc praffpclllntp, cost cpplflcrlc: atld #/eclf'fzalos Audtt and

J be p przldedorgatltzattonal rccpv m crlfffillpnq I)y 4,7 outslde p rly sboul



4

C rlm e Preventlon

C ouncll Suggestlens

Reoq anlze around Comm untty Pnflclng corfce l

Include cdlzcrf: and volunteer tlrggalzaliprl,q to a grrafer extent

Prevlotls C om m ents from  C ltlzerks, Staff and C ouncll

Re-epflluflf: thfs serrlce ff lacks dear focus

Cnme Preventton sànx/ïf be lust as lrv arlgnl (bbth tt and sfa//lnâ) fls R r:

P revqntfon

C rlm lnal Investlp tlon

C ounm l Suggestzons

N one

Prevlol.s C om m ents from  C m zens, Staff and C ouncll

W e gre neglcdl?lg the lmporfclcc JJ s'lïnng the smaller rn-o M aybt 1/2

D epgrtm ent s too bus
.

y 01th pltvc lmgorfunf thsngs iuf fJ me can't Y lt?e the :- 11
cnmes -- Itke a .$-1/3::1 btke or Jlpl/r,c breAnn - hmll œn we h@ e fc 5e effectbve î?j

ffTe drug probkm , pm rfft'ry rape. elc 7 7

Constder com bm lng Cnmtnnl Jnpcsj,p fipns 'Imfh Cnmg IzIs, rep rflng fo o?le boss

N olse C ontrol

C ounc!l Suggestlons

Com blne w lth som ethlng pls:

Prew ous C om m ents from  C ltlzens, Staff and C ouncll

Notse cnmplifrfls from 1) jactortes, 2) homes, 3) slpro, elc? N of nteded M erge

n s progrtlm Jl/zs Jjfflc sulslflnce lt's stmply fl way fp p pe ltgbt A fy to frglfrgtf

patrolm ett

Elim lnrjc N tns: Cerltrol gn# cow blne w lth Cnm l= l Ihvestq gttons
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Street D rug lnterdl-cbo-n

C ouncll Suggestlons

Rp rgqm ze around Ccrzm lzaily Pobcmg cprlcm l

M eq e lntp Cornv um fp lJplla rrg

Prevjous C om m ents from  C ltlzere , Staff and C ounczl

The Cl@ rieré  to re-rpll= le the e//é,dlpd/l:ss o.f the Stred Dnq lnterlhcllnn

Progrqm for the follœmng retsons* Js lf dfzng any gccd? W hat stattsttcs #p you ï py to prp'pp the tporlhltless?
* Prpsjlfiljlarl is vzry 'Iaslhle (? pur sfreds te g , 5th Jfred , W tlkrrson Blvd e

Rem ount R# , elc ) and cppv rs fa receipe 'po  llftle pohce gtlerle ?f
* n e malor l/7z: busts ;rl the lgsl feul y-rs & pe bte'tt md e *  #/eml

agencles

Y outb Servjces

C ouncll Suggestlorks

Eltttttttate some serac> Do not use blghly p lfl ofhcers J?l publtc r:lafjcrl: and

other non-esserttal sera co

Ièeorgatllz.e arourd Ctlm x lz/llt.y Pohctsg concept

Prevlous C om m ents from  C stlzerts, Staff and Councll

G reater c?rlg/ ss should &  placed p?l Ypulà Sennces Thîs program  has the flhlllfy

to c//cl tbe ltves of our juture H #r?'s tn J posttkve 'fz'll.k M ore dpllp.rs should he
pwn to drug cffuccflprl The program frl the schools 1, w ry e//cll.pe

C nm e Ldb

C ouncll Suggestlons

Cottstder spnerp cs w ltb Sire îsvestq atton

Taxlcab O rdjnance

C ouncll Suggeshons

Ralprz sja// jo fum

tlser Jres ltave lfzz-lc/s companles p .y /pr en/prctM epf

Cpnslder J0r elttntttatlon or reductlon
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Prew ous C om m ents from  C ltlzens, Staff and C ounctl

M ove under Pohce

Ccr/l#la: enjorcement oj the Taxlcab Orïnlsc: (Pphczl = fh jh6 Tmxsyf sysfm

A m m al C ontrol

C ouncll Suggestlons

Substanttally redestgn

Ctws'l#er prtvattzatton or thcrfs sed or tm fsplzrn n:

User fees to p//el more of the cpsls

.  

fs there f, Iaw  fhaf w e m ust fnzesllgf/l: anftttal crc lly?

lncrease fees Reduce staff 11p 25%

Prew ous C om m enbs from  C luzerts, Staff and C ouncll

Ctty cplfu cut loan PJ antmal traps

Feel that the lepel oj thts scrfacc ts f0n hlgh

Iztegrate this sennce 'Ilzlfh Pohce Sennces and lppà f0r wH s 10 streamltne and

coordtnate c// rls
Wpulff that we were as successful J?l all Jreas ns we D pe beetl l?i antmal control,
snm elhiug J w ould llke to sct: turned pper gradually lp the H um ane S= # y.

Need scnace, but Jl does not resposd fast enough I œ lle# twtce dunng a
p rllclzlcr day 'Itlhea I w as rN/la/?q  The clzsflm er rs'p hf;fl bad felm ho/le et3quett6

and w as shcrl on p llM cc

ltttportant

H oustng Presenx llt)n and N eq bborbood D epel@ plehlt shouli recekve m ore cltetlhp?l

thatt z4nlr?Ccl Cotttrol



7

SO L ID  W A ST E

Services

29 M ck-up H otzsehold W aste and R ecyclables
30 C ollectlon of M s cellaneous Iterns

31 C om m unlty Im provem ent
32 Street C leanlng
33 M alntam  C entral Bum ness D lstn ct

P lck-u H ousehold W aste and R ec clables

C ouncll Suggestlons

'-  Substanttally relks,g?:

Eltm tnate backyard plck-up and cpnsller gœng tcp llnmtk curbsde ptck-up

Let npcrlrlcnt mpner.i contrgct Jor snld 'falste œ?d recycllng serclces d'redly

C orlsl#er havtng aII pkckups on sam e fffp
.
f Conszder lust one tm ck for bttl/l

recyclabl,  and lrcsh

A nytb'ng l/apprl# rollout once a w eek should 5e pq m s-you-go

ls recycltng necessary?

G a ta roll-put p rhq c collcctlon

C ousfder prlpctlzatlt)u

C onstder priplllzlu,g

Prevlous C om m enLs from  C ltlzers, Staff and C ounctl

It ts ttnte to change pzcl-lzp servlce to clfrhslfk unth m ll-puf conta,ner, cogsd er

once-w eekly cursslffe

Qu%tlon necff Jcr backyard plck-gp of llouse/lofd Dgsfe

O nce-c-w eek Bcclyflr# Senact dlf/tclfî/l tbs serplc
-

! Ts tmLortaztê Fer/àrl/llng thœ
scrtqcc Jrpp; the bacbyard ?s a pngcll b3gher lx el than usually assozated = fh th,s
scrw cc

N o lxck
-

yflrff p,cî-up Just go to nrcc/week curbstde $

I fflsflk: hamng to roll 0lz1 garbq e ccns, but tt mm.y save the Clfy from afï rlg new
tax llltrdchls on the cljTzeas pj Clîarlotte
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C onlrf;cl /ll sohd 'ttw t: stm aces

Requzre fip rlmenl owners to pay jor garbq e colledton

Cut aIl back yard collec-tlons

lnstttute curb sjge ptck up -- a m ust to m pe m oney

Roll-o ut (cfzrlrsfde) collecllarl slm uld #r tm plem ented ln the long f:rzw  w e w ould

sgpe 63066
.v

O ne ts ?r?m t/rl/lrll as the other

Snllff W flslc lthkrd àlgllesf cpsf area) G ET R ID  O F BW CX YA RD  G A RBA G E

PICK CIP '

,-  

Mgke aparttnents pfr./ jor thelr trasb cplleclin, slnc.e fhey Jtm'f pay grnp'rfy enkm

C ollectlon of M lscellaneous Item s

C ouncll Sugge tlons

Reduce stqff

Cozsl/t'r pn vatm ng

Cnrls,ler /ce jor serfzlc:

C cnnder pnpgtlrm m u

Prevlous Com m ents from  C ltlzens, Staff and C ounctl

Contrad for remopil PJ mtscellaneous flems

Reggrdtïtg cplleclmrl oj mtscellaneous ltems, 1/1, level # strlnce t: fpt) hlzh

Do not tl/jpr colledmn

C om m um t Im  rovem ent

Councll Suggestlons

Cotlstder pnpcllzafjprl

Ebmtttate tnspedors by reçsk?rlp: C,% eMpla-fees to m ll m wherleper thq  sez

utts'ghtly debrts

C/wrge cttlzens Jtl'r ptcktng 1tp abandoned pe/llclcs qnd tllqal dumpmg
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lncent clflzcns to bn ng used ttres fp C;Iy so fhaf œ n be recycled tnto am u lf and
park paths

Reduce stl//

lncrease the use of volunteer netghborhood grplfgs

Prew ous C om m ents from  C ltlzens, Staff and C ounctl

Communtty lmprovement slfl//irlg looks heg'p.y Perhaps I do not understand alI f& f
they do Look jor cbances fp streatnllne

Street C leanlng

C ouncll Suggestlons

.  Cb/sjJer pnvatkzatton

Re#/zc.e the lepel of serace

Cottstder prtvattzttq

Prew ous C om m ents from  C ltlzerts, Staff and C ounctl

Reduce sfreel cleanlng

Stlpgesl constderat,on be p perl to transfem ng fhls fundton to the Tm nsgorlfltlon
Department (Street M a'ntenance Dlpslcrl) Thts m ulJ posmbly re/uce the cpsl oj
scnzlce dd tvery

?'

Equally lrlgnrllrll

Can thts be contrad ed out or cp??;slne# unth Sjp?'??l W ater?

W/len fl contrador fflrl/es fhe street, who p ps? Is thts #eG patd 11y th6 ccalrfrlpr,
or ls a #n: lezzed?

M am taln C entral D lstn ct

C ouncll Suggestlons

C onstder prtvattzatton

Reduce lepcl of serplce

Reduce the lepcl OJ CBD scrlaccs to be comparabk to lhgf of other Chcrlpff:
ùuslao s locatzons

Pay jor cffffltltlnf:l servces - futher Ctty or pnvate
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Prevlous C om m ents from  C ltlzens, Staff and Councjl

CBD S/llff wpsfe servtcc rcducc suslness pyckug m CBD to confom  to huslness
ptckup standards outstde of CBD Jlrtrfaffe the exlm leml of serpice #r a Jee

W àly cre these scraces prom ded here wben rlcl regutred j?l cther husjness dsfnd s
(buslness pgrks) 'n l/Ie Cll

.
y? Depnttely gel nd oj nqhtly pressure zpzs/ljag of

T'ngpa Streel M clI stdew alh  (M y pr ceizlitm  ls that tlpltcl)rl Charlctte s a hlghrtse

busqnks park It ls not the pm/rlslrecf of a aly 1& 1 p-pI6 kee  tn-png to /- :,e If )
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T R A N SP O R T A T IO N

Servlces

34 T ranslt System
35 M ove Trafhc
36 Street Llghts
37 Transport tlon Plannm g
38 M alntam  Streets and Rlght-of-W ays

Translt System

C ouncll Suggestlons

..  Substattttally redestgn

D epelpp neul phtlosophy

Eljm lm le ev ress ndœ  on llnes w lthout m uch rlA rshl:

Extenif inter-clfy w n poohng cancegf fn l,ner-a fy frgnsp rfgfltm  D 0 rfof xse
uptx n as a hub, use shorter dtred routes sef-rw en popular desll?lghpas tr aller
ttltra-netghborhood routtng)

Totally rewe;p routes, vehtcles, rate-strud ure c:# our plrerllpes

Constder pnpcllzcllprl

Prevlous C om m ents from  Cm zens. Staff and C ounctl

D oes the Trflrlsll System  break epen?

I k llt'œ  a dtsproporttonate am ount ls m ent lrylng to prtltzlffe an clfem cfm e to ccr:

We sbould cozcentrate on prpzczpg Mass frgr lf for paTle untb no glterpafmes and
look at the econom zcs o hc?l expazdlng bq ond l/lls

M ove T rafhc

C ouncll Su ggestlons

Reduce sfc// *  25%

Pnvatlze certaïn of the Jlzrlclinas oj thts senacc

C ut cffm lnlslm jlpc o'verhead and F rspnrlel ccsts

D ctx lt)p a ncztl phtlosophy
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Pxevloxus C om m ents from  C ltlzerts, Staff and C ounctl

N eeded M any f?rtu.s sttll rler/l attentm n

Nee# cdpanc: warntng of roadwork and heller ttmtng on ??mJrl roads

Street Llghts

Councll Suggesbons

Reduce the Ievel oj lllls serolce

Prevjous C om m en?  from  C m zens, Staff and C ouncll

Cuf neq bborhood street lg hflrl: cs /7 publîc s'rrtzlrz qnd lel g ttzens /m /

neq hborhoods w ork dtred ly w lt!t O u.*  Pew er

Transoortat,on P lannlng

C ouncll Suggesbons

N one

Prevlous Com m ents from  C ltlzerts, Staff and C ouncll

Tm/jc etqlneenng dutles should se move.d fc Enpnem ng Depzrtmtnt whlle Iong
range illfinr/lFl,g should be m oved to Pl/7/jnlsâ' D eparttaetlt 772s w ould fud

Y/ecllpeness and e//fclerlcy Twenty of the fDerlfy-tmd lvted hlNdl/?l: are zlf)zz/
w lthtz C O O T

Could Transporfcflon Planntng and Sfreef M afntenance l?e cam lnned fr?f# som e

Jpzppslzing pczw r?

Charlotte ?ausl do a bdlcr )ob 'ftlllh thu sjrcfrp c part PJ 0ur sysfem flcd s
plattstng àfld been parttcularly ###

M am tam . Stteets- an-d R lght-of-W ays

C ouncll Suggestlons

N one

Prevlous C om m ents from  C itlzens, Staff and Councll

N on em ergenq  srrtacas should Im prtrfaffal by the im m l: sector
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P L A N M N G

S ervlces

5 lm nd D evelopm ent and R egulatlon

19 Long llange Com m unlty 1 Land U se Plannlng

L-tnd D evelo m ent and Re Iatlon

C ouncll Suggestlons

Reffuce Staff by 25%

Lonk to getlerate more user fees

-  Flrld more ways to fi?rsjnisler charge-backs for deflelagers

P rew ous C om m ents from  C lhzens, Staff and C ouncil

l çuesflon fhe Ielxl CJ sqppcrl J0r cn/brcerlenf cj the tree prth> rlce l feel jt ts too
htgh

Could epcllmflo?l of house mtrfan: pennîts and cnprdlv ffml of the #lzfldfrl: permtt
prnc&s be transjerred to the County?

Neeffel So jar boatershed is a ccgcerrl

Long Range Com m um ty / Land U se Plannlng

Ctm na l Suggestlons

Sulïstqnttally redesq n

Substaattally redesq n Cp/r3 lrf: w tth Butldtng Standards Tree /7)

F1n# opportuntttes to use cpmplkler technology Jpr greater e//laene

Rcffuca stnjj W  50%

Prevlous C om m ents from  C ltlzens, Staff and C ouncll

T/lc annexattoz çrocess neeis work I Tzus aïtzexeé ln 1991 attd D pe yet fp see a
bus t)r pollce m r The C/&y cannot Frtm tçe sennces 4/et7Jll,'M there s not enough

àclp Do not crlac.x anymort lf>llll futlds are c'lxllcslc to rrp'faffe sennca

Provïde supp rl to the U rhftn lastttute and Clrohrlfls Transportatton Cnpg flcl D p

the àerlc/ifs outwögh the costs p/ lhese? Ar6 jha./ mandated?

M anage t9e flnnttxatlon proccss Ivllcr!
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N EIG H B O R H O O D  D EV E LO PNK N T

SeN ices

6 H ousm g Preservatlon
7 N elghborhood D evelopm ent
8 C om m unlty R elatlons
10 Econom lc D evelopm ent
17 Job Tralnlng, D evelopm ent and Placem ent
18 N elghborhood-based C llent A sslstance

41 C lty W lthln a C lty

H ouslng Preservahon

C ouncll Suggestlorts

Com bzne w tth N elghbprhtmfl D evelopm ent

ftafuc: sW J *  25%

Substaattally redestgn

Prew ous C om m ents from  C ltlzens, Staff and C ounctl

Budget sv pzs tnndequate Jn conpanson to sera ces ltsted Jk m il
,

!/ H oustng Serlzlces -

-  sem ces, means, egulpvlcnf could be upgraded for W 'ecllW aYs, and Fer& p  ts
refkdtve os tn r?r.?/ optnlon. Iow budget

Acçulrc àous,ttg and k rI# - you m ust be 7/*1/g'/

Com m untty fsrpelapm erll tn Iow lrlc/pl: cr- s ts sl=  tn cpm lng - usually a ;PeFX rI

lnlzlpgs hîplscl/ opcr fl pentd OJ ymrs flld r1ttl)e.s 0?I to bdter eamrp/lve/lfs,
com ntutttty and othenm se, and rarely rm llzes cottsstettt co- pllznlfy development I

siw à jrotn av ananca aytd bave pld unfh cpmrnumfy Jepelcgers The ccrlplurtltle,s I
le? rematn uqlh httle etc#erlce of colrl/rllznlfy developsent tp date 'Che needn of
ltrfg-l/ctlm c crt'cs cre not htrlrl,ç m et Budget, I w ould jpw p rl:

Needed M prllfpnrl: of lcwns netds f0 he under tzghter ctmtml

Incorporate w tthln (l71t? Jcpcrllilcnl

N eîghborhood D evelopm ent

C ouncil Suggestlons

Substantlally redesq n

C o?tfàlue w tth H auslrlg P reservatton
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Prevlous C om m ents from  C ltlzens, Staff and C ouncll

îxpand lnflrl program  to rccc/l m ore hgst?:assrs

What success hls th's rrtwm/ll baé Does )# 'ltlctrà 'Imth Hzbjtflf Jor Hupmnlfy?

C om m unlty R elabons

C ouncjl Suggestsons

Ellpllrtclc poltcelneqhborhood ff/fll()gtlE's, conFtct and anger pl/7rltèdjpepcenf tratntng.

Reduce stajf !7y 1l3

Ellm lnate sflv c sennc-

Excm lne ulgps to usc cf#er agettctes, EEO C. d c

D 'sperse ;?Tl0 sp- e other Ctty prp nlzahnrls

Substant'ally reffesi:rl

Prevlous C om m ents from  C ltlzens, Staff and C ounm l

Could clzf Publtc Accom modat,ons and ld contm unft.q groups (e g , churches)

rzl/rlq c M  L K tng H ollday

CRC doestt't need to lrlpesfldgcfe alkgot'ons of e??l/t)#??2?Il dtscnmmqton fi#fa/dl
C3% fgpnrjmcnfs Thjs ys fllsp flcne 17y flle H upmn Rescurczs Department fls part
of fhar role lrl the e-plcycc rdatîozs prpcess Jpr the Clfy Should I?e eltmtnated jn
C R C

Strategsc pkn may rl>ff pne fl/ulc  M cre P R ls ne.eded J?l order J@r attzens to
undeïstand îf//lfll they do A lso, the Iatest recom ttlendatlon put Ià&: agency ;zJ /1pl

w gter - so grenfer cccpunfflhlllfy ls needed

Cbr/lrrll/rllf
.

!/ Relattons Ternbly lmportant but ?;pl really '#M J??: 1'm Npl sure
htrftp J# could bc M aybe 'Iz'e hflpc tpp plgny peppk PJ fl Ilke rllnd mpclped TAe
more consenlattve segment of f/7c communh  ls very urlJer-rm rese/lfeff

Econonuc D evelopm ent

C ouncll Suggestlons

Reduce st #/ b.j 2

Sussfflnflflllg redeggn
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P revlous C om m ents from  C ltlzerus, Staff and C ou nczl

Thts program  should not hfl7J: a separate Econom tc D evelopm ent D e/w rlraerlf

Itttq rate fàls sennce w tth plannlng

Economtc Development Ht)?.p tttucb do each of the sec ces Isted ccluclly help afy
u'lflun fl cllp fargef group?

Why ts upltrrz?rl Charlotte Ilr.îcleff J0r the sertaces and tll/ler parts oj th6 Clly a()l?

T0 wbat dq ree m ?l N tlghborhood D epclcgplerlf be lntq rated w lfà nelghborhood

Econam tc D evelopm ent ?

N eeded Expand cclirzltlcs to recrult m ore huslrless ventur,

,.  Iab. -  

T ram lng, D- -

evelopm ent. and Placem ent

C ouncll Suggestlons

Qtianttfy thar r-ults

Rd uce sfJ// by 25%

Substantlally redestgn

Prevlous C om m ents from  C itlzems, Staff and C ounm l

Etnphas's needs to 5: placed on Jph Placem ent llakage to frm nlng and gnw fe sY or

lobs fhfll are avatlabk Thts program should not ie a J'ree-sfflnfgng DeN rtment-
lend efjbrt

Emplpl/merll attd 'J-r/llrlng Sttf  seems very Tlxsle/lll

N eeded People need tratntng, ffprccllprl aïtd sb lls

What Jlfrlcfpp?l does the flnrcfc Izdustty Counctl plmy? Can Jf promde fls trftm
slcJJ?

W hp ts eltgtble and hm p ls th's program m ade fm clk sle to persons J?I need?

N e! hborhood-based C llent A sm stance

C ouncjl Suggestlons

Conlëlne w lt?l 6,7, cnd 8 (Hclïslug Preserw tlon, Neqhborhood Depclcpmelf, and
Com m untty Rdattons)

Rt?fllkce stajj 5,y 25%
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Substanttally redesq n

Substanttally redesq n

Prevlous C om m en/ from  C lbzerts, Staff and Councll

N eq hborhaod Cealers gre zler.lf tmportant to the Ctty but lpler: ts rlt?l a cl- r
mtsston and effedlve 'ntegratton ttqt/l related programs haîzlng a rleldghbor/ltmd-hlse.d
cllrnfele

People hlecd a hand up cnd belp jp get pul of fhe apcle PJ pr zrty

I dol'f Jeel fhc Cbty docs cncugll fo clmrdlncte the e//brfs of pnvqte groups m these
areas IJ so, we mlght be able to leverage our Jlfn#s

M ove Jn w tth another departttteat

C lt W ltlun a C 1t

C ouncll Suggestlons

Su% tqnttally redea:rl
D euelop a plan grl# process to coordtnate netghborhood depelngrleaf tlse and

trazsfer zcfirrljn: from C W C

lnpplpe, caprz ncte m ort 'stzlfh Countp's Pnrb  gn/ Rcc D ept fln: 'fm fh fhe fm nslf

system

.
Fk:J a w ay ttl get cp- m lfnllp 'nvolved

Prevlous C om m ents from  C ltlzerus, Staff and C ouncll

C tty W lthln a C lf
.
l/ constder a dtjferent prganlzlng pnnctpal so t/lcj efforts Jre Iess

sphntered Jn# m ore coordtnated

Thts ls a well-depned program. but ,1 needs fp 36 gral#er Itl fldïtlpFl, 11 should
lrlclltsk ntare ffcfflccle# staff flrl# volunteers for pllfln/clrg oblecttves

C tty W lfhl?t a Clty l hope 71 w orks There ls a postttve relfdlpash/p betw een

Jeellllg gond about where ypg ltve and tbe cnme ratt

Ncefï fp ovtrste lh: succttss PJ thesc programs and c/jecllpe checks gnd sglgnces
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PU B LIC  FA C ILIT IES A N D  E N G IN EER IN G

Sew ices

3 Enp neerlng C apltal P rolects
4 Storm w ater Servlces
15 Landscape M alntenance
16 U rban Forestry

E n-

gln.eenn. g C apltal Prolects

C ouncll Suggesbons

Conszder eltm tnatton or reduct'on

Transfer cll Stcte roads bcck t/ the Stgfe

M nnnge and budget 5
.
y prolect

P nvatsze

Rcipce sfcj/

Prevlous C om m ents from  C m zens, Staff and C ounctl-

Ettgtneenng Cfplfll Proleds Reduce :lJ#' betng 1/ match decreased IFf.?eI of tzP#/P
prolect expendttures - IJ not q0ltl, wltbln the hle.'rl several years gs exlshng proleds
geqr dcum

Reduce the flpl: tt fflkes Jor road prn/cclsl

Storm w ater Servlce.s

C ouncîl Suggestlons

N one

Prevlous C om m ents from  C ltlzens, Steff and C ouncvl

Questlonable !e:?e/ of serf/lce for d? new program Jrll consldenng the Jrllwl cap'tal
cpsl requînng Clf

.

t/ lnpplzlcplnrlt Thls s fl pnlmflzflflcn ccnkd flfe yrcgrfl-

Drafnage frl/rlslm clrfre Js tnadequate tn Orlcl?l areas of lcYp Need to lncrals:
ntonttonng 0/ crms thnf art trnulllc spals

Wlty Isa % M ecklenburg Ct??d/lly responstble for thts program ?
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W ttlt the storm w ater ut,ltty are w e addtng too m any rlgrzl servtc-  too gxlckly?

u ndsca e M alntenance

C ouncll Suggestlons

C onn der pn pflflzflllorl or thirtf sector

Eltmtnate most of Iabor *  ?zsirlg pnson tnmates

Pnvatlze enttre Jlzncl/prl

Prew ous C om m ents from  C ltlzens, Staff and C ouncll

Trash Ctty 'lzl/rkcrs spetld too m uch llm e ptch ng up frcsh Put m ore lrash cans
out and effucalr the publtc N O T to Iltter

C om btne

Broader use oj shrubs, perenntal ground cpper perc nmls rather fha?j annuals Hmp
much does tt cost to ?/lfplrllll); the Jl= ers aad gttlled plants Jrl Uptown C/lcrlclle?

Can u ndscape M atntenance be pnvatîzed slnce tt ls not eplr geac
.
y tn nature?

Incorporate ttalhln one ffcp rlm enl

U rban Forestry

C ouncll Suggesbons

Pnvatzze ezttre functton

Eltmlnate half of labor by lzslrl: tzmates

flrlpcllzc or thtrd sector

Prevlous C om m ents from  C ltlzerus, Staff and C ounctl

Cul Urban Forestry or tratlsfer to M ecklenburg C/urll.y

C ould U rban fbrcsfn
.
/ not !;c pnvatlzed?

Is tbts scnace prœnded equally across all p rls PJ town?

Ellnttnate U rban fbrcsfry p??# colîtbttle w tth Iandsm ge M atntesance
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M A N A G ER 'S O FH C E / M ISC ELLA N EO U S SER W C E S

Sew ices

2 C able Franchlse O verslght

9 C ustom er Servlce C enterz
28 Pubhc Inform atlon
39 Fundlng to C ulm ral Facllltles and A gencles

40 Fundlng to C om m unlty A gencles

C able Franchlse O verslght

C ouncll Suggestlons

'-  Cctlstder eltm lnattan or teductlon

Ell??llnille dmartment Transfer poltctes and agreements to Cll.l/ Attornq's a cz1,,,,Transfer tracktng azd epfllucflp!l to Cusfpmyr Senzlce Dept Frcrls/er
else to PS &  I

Cost to the cö le franchtse

C/grge back to cable operators

Ellrllnlt: consultatlon Reduce staff *  1I3

Prevlotls C om m ents from  C ltlzens, Staff and C ouncll

Relnew need for staff # 3, could /a7# staf rlarller not le placed tn J?l area Nz/zr:
ensttng supyprl staff could le shared?

Economtc Deprlppmrrlf Could these e//prls be rmrp rllzz: or ctmsJllf/afe# to alAer
a) cak uptow z developtnent repenues and -resvp?lsl/lljtle,g to Ctty Econom tc

D epelng- enl, or
b) ce#c Ctty Econom zc Depebpv erlf responstbtltttes. excepf remtaltzatm n (C1fy

whn fp C'ty), etc , to Càf/mller and CUDC z4dlrzlfi> are rlmp fradured, Tl
appears, wtth overlap rlnlprl: Ct% , C/ raher, and CLID C responstbtlttœs

S??lf1ll unlt that Is dtfflcult to p/cf?qure agatnst large sm zlce organkzattons.

Qltrslipncsle sennce anJ scrwcc lo cl

Don't urlderslcrl: why l/lrec employees are aece.sw ny for thts Jlzrclma

We ar6 spcnklng a Iot oj ?hlpliag 0l1 zeïver fln# bqger and nq ledtng zzlhal ls
already here

Ccùle operators are ra,stng prlccq too qulckly O perslghf s needed
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C/?I?J: Franchtse J tlon't jcel 'Itlc're rm llp confrofllng ccsfs Are we Jusf usjag f:e

casle s
-

l/sfcnl gs g plefhod PJ retvuue generfdlon?

N nl needcd

Cable Franchfse 4 small rzrlll thqt ts dtfpcult to measure JIC/?JAI.W large sr c:

organkzatîons

Custom er Serw ce Center

C ouncll Suggestlons

Automate teleghpue systtm Jtv Ifirect c'usfopler gccess Re4uce hadcourff fnytqt on

24-ànur junmrnun;l on f/ucstlons Jrom aflzeqs

.  

H tm ; m ucll ts fhe perscn lll charge mclaag? D o w e & pe custom er serm ce

depgrtm cnts Trt other areas ?

R educe #
.
y 1-2 persons

Prevlous C om m ents from  C ltlzens, Staff and C ounczl

Customer A nzlc: Center pcr.l/ dljhcult lp evaluate

Questlon why aé'hl employees gre needeâ Jpr ihts JllAldltm.

Not rlee/e;l M erge mlp gulillc ln/ormflfion kepflrt/nenf

Ppshaze thjs senace hdfer Conslder ccméuqîqg yf wdlt Pubbc fafpm mflnrl.

The Cusfcmer Serplce Cerfter ?.s vety (flmclzlf tp epll= fe

Publlc Inform atlon

C ouncll Suggestlons

Substantlally rd/o lé'rl

Combtne wlth C'twafy's junctlons flull nghtstze

Cn);1l?;nc 'Ipllh Cpunty )

P revyous C om m ents from  C ltîzens, Staff and C ouncll

Puhllc Scrlllce flrld In# r?lIJt10?1 scehlls cs much an tnternal senqce as a serlace to

clllzcus

Pubhc fllftlrplm llprl consolldate and reduce Jclfw lf&
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Pubhc serfat:e & Infornlatlon It fs ndlculous for the Clfy qnd Cpunf
.
v egch #@ hape

thetr (rItJ:I departments fhf;f produce near ea/kg/l the sflrae tnfcrmatwn (Ct Icounty)b,netpsletsex, nlenl tnjo 
, elc ) a411 equtpm ent, grfe hlc art Je-slg/l, 6'tc shoul

sbared

Pubhc Scrplce and Jnjfvpujlo?i ts dolng a lot but not really educattng the glzllc,
espectally thps: kss fortunnte //?1# educated

M erge w tth C ustom er Srrvlccs

M npc tn w ttb Com m untb
. .
l Relflflpns g/lff C astom er Scrpjce Center

F
-
u n

- dm g . -
to

-  C ultur-al -Faclllbes and A
.  gencles

C ouna l Suggestlons

Conslder ellrrfirlflfm rl or redud ton

O verall p àc
.
l/ 'n thts area should be to w m rl these c

dgR aes frpm Cjf.l/ funds Our
gtvl? should ptr to pwke them sc//-sltfflcjeat

Use crll fadar tn @ = / use lc't,s' Jcr patrons Jfspg' a 50 1 tq.z

Ellm7ngle over 5 years - 20% per y-r, tncludtng stc/j

Prevlous C om m ents from  Cltlzerts, Staff and Counal

f spggesj we clzl out the M lrlf M useum /7rl# constder g prq ram of reammtjng
lgsfpncal butldtngs l?: Charlotte w ltb tlulm#: assmtance

ja WluclT CJ tlzse cultuml jflallllrs slTll recelpc Jlfndlng? (T& Mlnf vzl11 n0f aftc fhjs
gb year ) Whgf Ts the c/jpcllperlcss and costlbenept p/ the Jkr/p/wllag Arts Cerller over
t)' v otlter fzvsflrlg ftlc3btzes tn the Clty such JJ 077-

.
9.2

* $' à

3,% q. Arts shouk ëe funded b.g thc prtvate sedor
i$ ' Ratse more jtrfds from f/le prlwfc secfpr

Afro-Atnencan Cettter ?10 lnrfp r gets npemfing futlés #o??J Ctty T'/le Nature
M lficl??a ?s w lth the cblzulp

Fuylfflrl.î fo Culturgl Agcncics Is onfp for Im cks imd mortar shoulg l?e tncluded l?1
bulld,ng plclrlfeuflrlce

Do any of f/lcsc organtzattztl and Jflalltles (M ;nf M useum, Arls and Sclm ce h)o
Counal, etc ) pay Jpr thetttselveb ?
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Fund lng to C om m unlty A gencles

C ounm l Suggeshons

Blvnlnate jundlng to Centraltna Cnupal OJ Gapern-ents gn# CcrplTnas fkrlnershp .

Fund t'x  entertalnm ent seat tax

1* 41 ls the Ctwlro pzl Counc,l oj Gppernplerlis?

Fund Stop the Azplrl: mnlng p hc.r assets jnr/glxr:

Flnd rtwp  to ?rll#e pnsoners contnbute ?zzlléw  to Jl/afls that lra)j vlcttms oj thar

cn m es

Constdcr cllrllfrllflt)/f

Prevîous C om m ents from  C ltlzens, Staff and C ouncll

W hy koes CIfy plluntgln (cr pay casf of ?adlfllffll?llNg) Cllarlotte M ecklenburg

Lihrgn es?

Re-evaluatt cgrlfun OJ thcs: sca sces Ycuth In'uolvement C/unal, Cc tralfna C/M/It:'I'I

oj Gsrlzertlplents, stop fhe Allllng?
Stop the KllIl?o  Youth lnpnlpeplenf Cpunol, Clullren's Serelœ  N efw ark, and fàe

Carollnas Pgrlacrsgp  all ntfefs broadtr p pgm pls



SU B JE CT '. A  D ISC U SSIO N  O F X IG H B O R H O O D

SE R V IC E  T E A M S

D un ng the servlces assessm ent process. I rm sed w lth our consultants a

dlfferent approach to dellven ng baslc clty servlces A  descnpuon follow s

T H E SE R V IC ES A SSE SSM E N T

Clty Councll ls assesslng clty servlces to (1) detenm ne w hlch servlces are
vltal to cluzens and (2) ldentlfy whlch servlces can be reduced (or m ethod of

dellvery redeslgned) to save tax dollars

D un ng the course of assesslng servlces, lt has becom e apparent that dlrect

costs for the three most lmportant servlces - pollce paeol, flre sghtm#rescue,
and solld w aste plckup -- account for over 50%  of the cost of a1l clty
servlces Reducnons to servlces rated ''Iess lm portantf' offer only nunm lal
opportunltles for cost saw ngs lf C lty C ounm l cut the tw o sem ces rated least

lm portant by fifty percent, the cost saw ngs w ould be only $280,000 next year
- -  Just oae-teath of one-percent of the overall cost of sem ce dd tvery
Flatttnlng the organlzatlon through n ghtslm ng can be expected to ellm lnate

som e posltlons, but the cost savlngs are llkely to be m M est.

I belleve our greatest opportunltles for controlhng the cost of clty governm ent

11e ln slom ng the lonz-term  zrow th of p-ersonnel ln the thret m ost costly

departm ents -- pollce, flre, and solld w aste n ese depnrtnaents are costly
becAuse of the num ber of t'ield personnel requtred to serve everv cm zen m  hts

or her ow n nelghborhood B ecause these three departm ents dehver the three .

m ost fundam ental servlces, arbleary budget cuthng ls not a senslble opuon.
B ut redeslgnlng servlce dellvev  for greater effectw eness w hlle m lnlnuzm g

personnel lncreases Is w orth conslden ng

A N EW  M O DEL IS N EEP ED

T o t'ind a new  m odel for servlce dellvery, suspend your accustom ed vlew  of

the clty's servlce bureaucracy and thlnk of the clty as a collecuon of sm all

tow ns w hlch share a com m on tax base and certaln cornm um ty-w lde faczllues.

Sm all tow ns offer desm able featum s such a.s 1ow  cn m e rates and a strong

sense of com m unlty A  functlonlng ''sm all tow n'' has places to llve,

buslnesses to provtde servlces and Jobs, and local lnstltuuons to provlde

gathen ng places Servlce dellvery ls provlded by ptople w ho know , and aze

know n 1n, the com m unlty In the absence of depm m ental bureaucram es,
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collaboranon am ong sew lce em ployees occurs nam rally, m  response to needs

observed ln tho com m um ty N elghbor helplng nelghbor ls com m onplace
.

A nd alm ost everybody know s w ho's w ho and w hat's golng on ln tow n

C O M M U N IT Y  PO L IC IN G  FO L LO W S T H E SM A LL T O W N  M O D E L

H avlng the ''cop w alkm g the beat'' ls lntended to bulld relauonshlps w 1t11
nelghborhood resldents, expand the eyes and ears of the pollce through

nelghborhood cooperatlon, and portray pollce officers as allles, not enenues --

a1l ln the nam e of m ore effectlve law  enforcem ent and = m e prevennon A

com m unlty based pollce officer becom es pa 't of the nelghborhood H e or 'she

ls expected to develop a scnse of ow nershlp and responslblllty for the w ell-
belng of resldents and buslness ow ners, lnteract freely w Tth them . and

problem -solve ln the t'itld w henever posslble, alertm g other clty servlce

personnel w hen thelr help ls needed to address a nm ghborhood problem . B ut
pollce patrol oftk ers are not the only clty servlce personnel ln nelghborhtxd s.

P m sently four tzm es each w eek a clty solld w aste servlces em ployee stops by

each hom e ln the clty C rew s dnve and w alk each street n ey know  a gm at

deal about the actlvltles m  the nm ghborhoods they serve n ey perform  an

absolutely essentlal clty servlce and they perform  lt w ell n ey are valued

com m unlty servlce w orkers w ho are seldom  know n to the people they serve.

L tkem se, m ty fzrefighters a.re present ln nelghborhoods throughout the m ty.

Flrefighters are stanoned m  nelghborhoe  based facllitles n ey am  on the

sreets w lth regulan ty: answ en ng t'ire or em ergency calls, learnm g and

relearnlng the steet system , stap ng current on busm esses and the m aten als

they store. and pressure-testlng fire hydrants n ey ale hlghly tam ed and
valued com m nnlty sem ce w orkers, w ho m ay not be know n to the m ople they

serve

N E IG H B O R H O O D  SE R V IC E  T E A M S

T he purpose of N EIG H B O R H O O D  SE R V IC E TE A M S w ould be to m tegrate

clty dlrect servlce dellvery at the nelghborhoM  level n rough
com m unlcauon and collaboratlon am ong field personnel across depnrtm ental
llnes, an em ployee collectlng solld w aste w ould alert h1s nelghborhce

counterpart ln the pohct departm tnt of unusual nelghborhood actlvlhes. So

w ould a t'ire com pany responslble for a pm lcular nelghborhood. A  pohce

ofscer notlclng a flre hpzr'rd w ould alert h1s connterpart ln tlle fzre depnrtm ent

or, seelng ltem s that netded solld w aste plckup, w ould call h1s nm ghborhce

counterpm  ln solld w aste collectlon Flre and sohd w aste personnel could

bulld relatlonshlps w lth resldents and buslness ow ners m  thelr sem ce areas,

Jtlst as com m unlty pollce offcers are expected to do N elghborhood servlce
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w ork could be accom pllshed by w orklng across departm ental lm es at the

nelghborhood level, rather than lhrotlgh departm ental bum aucracles

B E N EFIT S T0  C IT IZ EN S n e eyes and ears on the street w ould be

dollbled, problem -solvlng w ould be an on-golng sen uce, w lth appm pn ale

resources belng brought to bear w lthout bureaucratlc delay n e com m l% ent
*  

to nelghborhood w ell-belng w ould be dem onstrated through dally sem ce.

C lty em ployees prow dm g these servlces w ould be expected to dem onse ate a

sound w ork ethlc B m ng know n and resm cted ln the nelghborhoods they

serve, they could be role m odels for young people on a dm ly basls Servlce

could be m ade m ore effectlve, m ore responslve, and m ore personal w lth less

than the prolected lncm ase ln selw lce em ployees

B E N E FIT S T 0  E M PL O Y EE S U nder the concept of N E IG H B O R H O O D

SE R V IC E TEA M S, pollce, fire and sohd w aste em ployees w ould be expected

to take greater responslblllty for the w ell-belng of the nelghborhoods they

serve G reater Job responslblllty ls usually accom pam ed by a hm ghtened

sense of ow nershlp and pn de ln one's ''place of buslness,'' m creased Job

satlsfactlon, and m ore dlrect com m unlcatlon (and appreclatlon) from  those
served

T R A IN IN G  A  m odest lnvestm ent ln em ployee malnm g could develop the

skllls for effectlve com m um catlon and collabom uon nm ong nm ghborhce

servlce em ployees A  baslc know ledge oî w hat th: clty does, w hat sorts of

problem s to look for, and w ho to report them  to w ould sufsce lnltlally 'I'he

m ost benetk lal ealnlng w ould occur on the Job, as pollce, flre, and sohd

w aste servlcts em ployees learn from  nelghborhoe  m sldents and from  one
another to develop cooperatlve relatlonshlps for nelghborhood problem -solvlng.

N E IG H B O R H O O D  B A SE D  FA C IL IT IE S

Senous conslderatlon should be glven to a gl deceneahzauon of the pollce
departm ent -- ln vacant storefronts or on the p ounds of com m unlty

lnstltutlons such as nelghborhood centers, Junlor and senlor hlgh schools and

flre statlons U slng exlstlng facllltles or real estate w ould enable the clty to

avold or postpone som e of 1ts prq ected capltal expendltures 'rhe current
concept for decentrallzatlon of the pollce depnrtm ent calls for an lm m edlate

$4 5 m llllon lnvestm ent ln a satelllte faclllty, w lth three slrm lar faclllues to be
requlred lc the next 10 to 15 years O ther clues have successfully used

txlstlng bulldlngs and land, at m lnlm al costs, for decene ahzed pollce offices

w hlle m alntalm ng secure state of the art facllltles at the ceneal pollce

headquarters W e should revlslt the tkaslblllty of thls approach to conserve

capltal and provlde a vlslble base of operatlons for m em bers of the

N EIG H B O R H O O D  SE R V IC ES T EA M  and nelghborhoe  volunteers
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B R O A D E R PO SSIB ILIT IES FO R BU ILD IN G  C O M M U N IT Y

V lew lng the m ty as a collectlon ot- sm all tow ns bnngs to rm nd a vm ety of t

w ays to bulld com m um ty and glve good servlce. n ere are extensw e
oppol-tunltles for broader collaboratlon w lth other clty and county servzce

provlders, schools, churches, and nelghborhood p oups N elghborhood
developm ent and plannm g personnel could collabom te wqth the servlce tearns

on houslng and econom lc developm ent needs at the nm ghborhood level

C hurches and volunteers ln com m unlty servlce should be acuvely encouraged

to becom e a. pm  of the collaboratlvt, for exam ple by assum m g som e

responslblhues of the Com m unlty Im provem ent D lvlslon N EIG H BO RI-ICO D

SER V IC E TEA M S represent a loglcal extenslon of the Clty W lthln a C lty
phllosophy and could be lnlhally tned ln established C lty w ltlun a C lty

nelghborhoods
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O BJE C TIVEZ

# D evelop œ l integrated re  and H : network wAze/l links e /r centers
to - fr/p olpa?l core

# Focus frœ llf/ im provem ents wk/lfa eorM ors connecdng Charlotte

z/ surrounding  r'Y el

* D evelop the à > # J,ç a - J/' interm nanl * J/8â* /zl renter

* Inerease Uptown Càe pve'z aeeessibility e à/l the region

* F oeus Jm ae  im p rovem ents on exlçfzlg urban re- er.ç and new

rzz/zu l developm ent ZIH eJ

* Focus fr- e  iw = vem ents on zlle r e ff#Ify' centers w/Afzl CharloMe,
e à dfreef to s'd ll k: to other centers

* Provlde coll-er ecffve transit e em v ve: for D âaràcn /r* :1 de- nd

* D eyelop a rrlalpol:Y /zl q stem  twff/l transit being >  integrd
#- ) that ezlâ- re,ç aecessibilk  JJ CharloMe rontinues to g'r/w



P N SIT EN HAN CES...

O &A  Q UALITY 0-F LIFE
* Charlotteana wc le sign6 cant nme each #Jy tn lm' c congestiont a
J'frucrï/a w hich is only going to w orsen.

* Too = ny cars on our streets degrade the gutzlfr
.y of lt/'e.

O UR  XST N XS'F  0 F  C OM M UM TY

* Charlotte aee/  to provide rm n-çporlle n opnons for all residents,
p ardcularly the elderly, dtsabled, tla# poor.

* n ere are 75,4*  transp ortadon plan#fcg w etf p ersons in the County.

* Our Jer e of coznzrlunily sufers when we do atv M ve trau it tpprft/??.ç
for traveling convemently JaJ G ciently.

0 UR  S N FJA t7N M W

* Charlotte-M ecklenburg is a non-allainmenl areafor ozone pollution.
About pltltf of our ozone e??ll'lâ7b?&ç are urle u/e le to vl/for vehicles.

* W e m ust eY e ïze reducing vehicle emlbwfoa.ç #' the C/uary is to
reach the F ederal air çlzulfl

.
y standardfor ozo?le by J.#.* .

O UR  E C O N O M IC  STREN G TS

@ Transit ïavelrzaear.ç increase z/le pr# ucdvity of the private sector.
* Trau it investm ents im p rove the region 's coplp elz ve posidon on both

aarfontg and glo:cf scales.

* Over 7opercent of Càarlolle Transit passengers 428,tY  each dzry? are
rfdfng the :lzJ between & m e nnd work.

* Nearly 80 perceaz of ;&  40,(*  * /.y transit Wler.ç are eY loye#.

0 UR  CH O ICE S
* Trau it p rovides punp orlfllfon choices 1/m 1 can ?nflk: an im m ediate

im pact:
-  R educed highw ay congesdon
-  R educed highway repcfr nn.l tr rlzrrlzcrf/n costs
-  E nergy c/ztçen wrïoa
-  Im proved air 4x lf@
-  Increased ple f/l'ry for valunhle segments of society
-  Job creadon



POLICIE S A FFE C TIN G  T### & F  USA G E

*  PA RK IN G

-  P ricing
-  A vailability
-  R equirem ent in aew  construction

-  Preferendal lrearm erlê//r ndesharers

# GA SO LIN E  PM CES

* TRA N SIT  PR W IN G

# f..Ar  USE  P OL ICIES

-  Facilitate m uld-purpose rrfpl

-  
H igher Jeaâ'fry lnw l xçe.ç along pe lfe tranait corridors

-  N ning J?W  su- ivision regu/labv  suppordve of rrx ïf
-  
D evelopers zalzâ'r coordinate with Jzvw/ transit Jgeat'y in project design

lop3
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F O R Tfff  21ST CfX rU' F

I
-
M M E D- IA  TE

J#9J->

* Re-loca e Jzl./brlaY tm  Center to South Tzyoa
* Install passenger fn.p rplY /?l system Jltm g Tn on xi/reef M all
* E xtend A olzre 7 B eatties F /rd R oad to Tf alfy' P ark

* E xplore 
.//fzlf use of re  corW ors wk; Nodblk Southern and CSX

* Im plem ent Uptow n Shutde

* Resolve re  Bght-of-way in ue wk: the Noztà Carolina Re roe

* Increase Jea fez Jrequency on routes:
9 C ea/r?  A venue

12 soazà B oulevaM

27 M tm ro: R oad

29 IW C C -J/IJ AJY :

3* W estside f'm yyrowzl

4*X  4 1::,a4r1: R oad & przz:

41X  JNzlevflle Express

54X  S ard : B oulevard F'xprez:

55X  W flàfalozl B ouleyard Fe rez:

61X  ' m vfdeare E xp ress

<2#  R ea R o*  E xpress

<e  W indsor Jg z-  E xp ress

65X  M e Azw z E xp ress

* Im plem ent com m uter bus routes:

œ ock H ill/uptown Câld /le

a irpo4 /uptown CW JG A

X o4h M erklezlâvœ /@ lowa Charlote

* Im plem ent dev zz'zd responslvq Jee e to:

œ JJfl- d
- southp ark

* E stablish icrk-lad-e e lots in:
- M * /l:w J
-  Uniyerstb  Clfy'
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F 0 R  FN F  21ST  CF H TM F

SH O R T-RA N G E

1* 5.*

@ C om plete A frlozt-t/pttlw a Charlotte L R T  & ae

* C om plete U S 74 H O V  l- e to A lâel?llrle R oad

* C onstruct ?lllzl/f-?zl/#J1 eenters +  A im o4  J?l# Uptown C/lld /fe

* Construct lrlzlzff centers fzza ed by aew or increased
rîrcu-

.fzreae  routes) Y .'
- oueensgate
- F e fl* lJ

œ liv bethlchantilly
- P volJ/& I#/l
œ em ountlsouth
- D oa/J*A
- o nu nw n/sta esviue
- southp ark

* Cons- ct frlzle  centers (J:?w : by aew or ex#lzldzd com m uter
m llzez) a .'

- M int N fIl
- M a h ew s
- n fvzryky c ky

a rboretum

* E stablish # e k-= d-G : lots d ong 1-77 # /# â

lop 2
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F0 R FS F  21ST CSM 'I7R F

M IS RA N G E

2006::4

* C om plete M - /lew z-fW - tlre L R T  lfad

* Complete p voll-e r/wn Charlotte LRT lf/le
@ C om plete A l& - rlz R oad S @ F  lanes to F açflm ld

@ R e-connect rà l line +  Convendon Center

@ Construd  R- Jf/ centers fw/; Jeeder Jere e) at:
- O Iz/zz' L oop/W ilM nson

œ lo r L oop/A lbem ad e
- A a :#f&
- o uter u oplu s 29

- s lm ferlvflle

m avidsonlc ornelius
- œ ter u oplproyv ence
-  1- 7 7/H a 'm  s

* Transit centers H *  in:
- G * /oafa

œ oek S Pl
- F o4  A I!II

X onco,
- # Ja11- 19

* Judsdicdons coafm c#ag Jor Uptown cozzl#llfer andlorfeeder
Jea fce to Z A T  or fm azk centm :

- c- fozlfa/ryzzçfoa C ounty
- M onroe
- M ooresyille/lredell f'oaafy
- conrord/K annapolis

* 2



#  R E G IO N A L

P N SP O R TA H O N  VISIO N

F O R  TS F  21ST  CF N F IM F

L O N G -R AN G E

2* 5-:5

* Extend LRT lfzl: from 4fr#o?: to & J/o?l1
* Extend ZAT line .fm #l Tyvola to Aork H ill
* Complete ZA T linkfrom  Aalllafylle to Rock N fll line
* Extend US 74 JJO F ./D III/.y to M ewfld
* Extend Al& zaarl: Road H 0 V llzle: from Eastland to S U- J
* Construct fzl/ereff

.

y transpo4 ation center on F . Trade

* Construct lm alfz centers lhp2/1 feeder service) + ;
- o uter L oop/R ock JJfII rail lfae

œ allantyne

* Transit centers H fl/ in:
- M onroe

4 ?l* ?l Trail/stallings
- M ooresville

* Jurisdicdons rtmfrlrffzlg for Uptown comm uter = d/or
feeder ses ice to frlzllf/ centm :

- CJAJV I/J County
- stanly f'tw afy
- u nion fblm fy

* P lan/design L R T  lines
- M atthew s to M onroe
- c harlotte to Cbllrte /f - rllptl?f:
- c harlotte to M ooresville

lop 2



A  R E G IO N A L

TM N SP O R TA TIO N  VISIO N

F O R  TH E  21ST  CE N T U R Y

P R O P O SE D  IM P R O VE M E N TS

B Y C O R R ID O R



X R E G IO N M
P N SP O R TA  H O N  VISIO N

F O R  FS F  21ST  CW N F N R F

U P TO W N  c zM # ;./ r F#

IM M E D IA TE  1993,94

* R e-locate Uptow n Transit fa
./brlae oa Center to 100 block of South

Tq tm

* Install com p uterized  passenger fn
.p rzzltefoa system  in Tryozl Street

M JIl sh elters

* B egin Uptow n Shutde J//ag Tm on and Tre e Streets

* Resolve ril Hght-of-way issue wkà the Sof/l Carolina Ai lroe

SH OR T-RA N G E  1995-99

K C onstruct faoei  B uslL ight # à l Transit Transp o4 ation C enter J/ old

Convendon CenterlFish and Oyzfer site

M JD .R A N G F  2q * ,#

* R e-build Stonew all xNfreer bridge; acquire rfgàr-o
.f-wly and ctm zfm rf

retaining wlll between Stonewall and I-277for light rlz!l transit
im p lem entation

L O N G -R AN G E  2* 5-25

K C onstruct Uptow n Jzlfer- dll Transp o< ation C enter on W elf Trade

Jfreef

lop l



W M GION AL

TR AN SP O R TA TIO N  VISIO N

F O R  FN F  21ST  C F N F U R F

M R PO R T/G A S TO N IA

JAfM FI VZ FF  1993-94

* Increase Sere e frequeney on Route 55X  W //kfzlloa Boulevard Express
* Im p lem ent com m uter bus Jerpfre between i r# o,  and Uptow n Charlotte

(Jïr#o# passengers and employees)

* Increase Jerpfc: frequencf on Route 30 WestsMe Crosstown
* Explore joint use of ri l nght-of-we  wkà Nof olk Southern

SH O R T-RA N G E  1995-99

* C onstruct fm ae  center in W efaffy o
.f X eealglfe Shopping Center;

operate new circumferential zerdce to center
* Construct fzlferzao-  transpo<ation center J/ aim oA . G tu/ozl1 /

Gaston Cbarlfy contracts forfeeder Jerpfce to new center
* Complete light ri l transit lfae # om i rpo, to Uptown Charlotte

M JD Y G S  2* 04

* Gastonia constructs lrlzllk center; etm lrlc/: for com m uter bus
Jere e between G lz/tm fa and Uptown C harlotte

* C onstruct frclllz center near O uter Z Oo# /W IrIN ZIJ/?l B oulevard;

operate feeder Jerpfce.fm ??l west 3l tlkzeaâllrg County to
a ew  cen ter

Z CW G -R A N G S  2* 5-15

* Extend light rlz!l transit line # om i rpt)?: to Gc&ftm l!u

lopl



X RFG IO NM

TR AN SP O R TA H O N  VISIO N

F O R  FS F  21ST  C F N F U R F

U s N-/A E# # m # ;-S  R O A D

JM M F-D M FF  1993-94

* Increase JerWce frequency on Routes 40X Albem arle & Jd Express
and 9 C en/rtll A vezllle between Uptow n Càcrlo/fe and E astland M i l

* Implem ent delzltlzld responsive feeder Jerpfee to Eastland area
* Increase Jene e Jrequency on Route 29 UN cc-southpark

SH OR T-R AN G E  1995-99

* C onstruct fm zle  center near E astland M aIl

* Construct fm zllff center in M int #f1l,' operate Jeeder Jene :
to aew  center to connect w kà R oute 53X  and new  N C  51

circumferential route

M /D -R A N G F  2(* 04

* Construct Jfenkl H o vfadllty' Jloag Albem arle A e # tm
U S 74 to E astland M J11

* C onstruct frlalf/ center J/ A lbem arle R oad/o uter & /#

interehange; operate feeder Jenpfee # om eaç/ M ecklenbuœ
fblzafy to new  center

Z CW G -R N G F  2* 5-15

* E xtend l7J 74 N O F
.K IW/./ to M ewfk  Road

* Cabarrus and Stanly coundes contrad forfeeder service to
O uter f,tm #  center

* E xtend A lbem arle & *  a< enà l S o F
./ccfllf.y' to S lrrfl Boulevard

lop l



X R EGION A L

TR A N SP O R TA H O N  VISIO N

F 0 R  FN F  21ST  C S M '& S F

M A TTH E W S/M O N R O E

JM M F-D M FS  1993-94

* Increase service Jrequency on Route 27 M onroe #t,/8, 64X  W indsor
Square Express, Jzld 65X  M atthews E xpress

* Increase Jerpfce Jrequency on Route 29 UN cc-southpark
* C onstruct park-and-ride 

.flcflffy between Charlotte and M atthews;
inerease Jrequeney or âegfzl aew express zerpfre from .p eflff.y

* Explore joint use of ri l right-of-way wf//l CSX  Trl?ll#o?:Y tm

SH O R T-R A N G E  1995-99

* Construct frlzlllrf center near Pecan; t'pertee zlew drcumferential
service to center

K Construct frlzle  center in M atthews; opere e Jeeder service to
new center /: connect wf/à com m uter bus m e e to Uptown

Charlotte and N C 51 efrrazzl/ereaffll route

M JD -R N G F  
-  

24* .4)4

* Complete IfgAf rail frlazk line # om M atthews to Uptown Charlotte;
M onroelun *1/n County rtm/rlcfl forfeeder JezW re to new Olz/er
L oop JfY o?l

L O N G -R A N G E  2* 5-75

* M onroe and fzle a Traillstallinys ctm:/m cf transit centers
* Plan and design for extending llgàf rail rrlae .fr/z?l M atthews

to M onroe

lop l



X R EG IO N A L

P N SP O R TA H O N  VISIO N

F O R  Ffff  21ST  C F N TU R F

PIN E VIL LE IR O CK  ZJJ;,L

IM M E D IA TE  1993,94

K Im p lem ent com m uter bus Jere e dem onstr# on between R ock S fll

and Uptow n Charlotte

* Increase Jerpfee frequency on Routes 41X N aevflle Express and
12 South B oulevard

SH O R T-R A N G E  1995-99

* Construct rm ae  center near x* I#A/P 1'@lJ,' began new express
rou te 

ofr0zzl center to Uptown Charlotte
K Implem ent aew circumferendal route connecdng existing crosstown
routes 29 and 30 using P voll transit center

K C onstruct frazle  center near SouthlR em ount; âegfzl zlew

drcumferential Jerpfce to center
* Construct fruae  center Jf Z neyille; tlpertze feeder service to
conned wfâ  Route 41X  and N C 51 circumferential route

M JD -D IN G S  2q * -#

K R ock H illW ork C ounty construets frlazf/ centers J/ H eritage U SA ,

F /,  M ill, œ ld R ock # fll

K Complete light ril transit line # /?a T vola area to Uptown Charlotte

L O N G -R A N G E  2* 5-15

* C onstruct R JZIJI: centers J/ B allantyne and O uter f,tm # interchange

* Extend light re  transit line # tl,,1 Tyvola to Rock Jffll
* C om plete light ri l transit link 

.frtm  Ballantyne to Pinevillel
R ock H ill line



W  R EG IO N A L

P N SP O R TA H O N  VISIO N

F 0 R  FS f  21ST  CF N T US F

UN C CICO N- ctl#p .r Al N A lytlfafy

IM M E D IA TE  1993-94

* Increase Jere e frequency on Route 29 UN cc-southpark; Aegf?l
w eekend op erations

* E stablish park-and-W e 
.fm W+  J/ Universlty Clz.?' ; increase

service frequency on Route 54X S J- J Bouleyard Express .#.tlz,1
llew facility

SH O R T-R A N G E  1995-99

* C onstruct trlae  center in U N c c /u niverslty f'z
.
y area; o' erY e

feeder Jerpfce to aew center to connect wf/: com m uter bus route
to Up tow n C harlotte

* Construct fm azff center near D o?l/J*A,' operate new
circumferential route to Jen,e this eenter

M JD .R A N G F  2* 04

* Construct fm ae  center J/ O uter u op/u s 29 interchange

* Coneord and A'azlzljpoliz construet fm aziz centers; rozl/rarf $or
com m uter bus zzm ce to Uptow n Charlotte 1*  U niversity C f/

.y

cen ter

L O N G -RA N G E  2* 5-25

K Plan and design light ri l transit line Tm z?l ConcordlKannapolis
to Uptow n C harlotte

lop l

X



X  R E G IO N A L

TRA N SP O R TA  H O N  VISIO N

F O R  FS F  21ST  C F M Z/R F

N O R TH  M E CK LE N B UR G IM O O R M VIIH

JM M F,D M FS  1993,94

* E xtend R oute 7 S elY e: F ord & e  to Trfaff
.
y P ark

K Im plem ent com m uter bus Jere e
ofro?a No'h M erklezlH œ  towns to

Uptow n Charlotte

SH O R T-RA N G E  1995-99

* C onstruct frlae  center near O zzFM w ?l/& tA zvflle,' op erate aew

circumferen,  zene e to center
* Construct park-and-ride facilities Jltmg 1-77,. increase ses ice
frequency on Noxà M eeklenbuc  comm uter routels)

M JD -R A N G F  2q * -04

* Construct PU/IJI: center J/ regional 'zzzzll J/ I-77l0 uter u opl

Jflrzl,' extend circumferential routes 29 Jzld 30 Jlollg H aM s
B oulevard

* C onstruct frlllzf/ centers in H untersville, fbm elflu , and

Dcvfdltm y' operate feeder Jerpfre Jrom no4h M erklezlH œ  County
K M ooresyille/lredell Cblznr

.y contracts Jorfeeder bus Jerpfce to
D m œ lo?l transit eenter

L O N G -R A N G E  2* 5-15

K M ooresville constructs lm zlzfz center; re-orients Iredell feeder
service to connect to com m uter bus m ll/e to Uptow n C harlotte

* Plan for light ri l transit implem entation # om M ooresville to
Up tow n C harlotte

lop l



X  R EG IO N A L

P N SP O R TA TIO N  VISIO N

F 0 R  FS F  21ST  C F M U S F

SO UTH PAR KIPRO VIDEN CE (N C J<)

IM M E D IA TE  1993-94

* Increase service Jrequency on Routes 61X  'm vlWezlce Express and
62X  R ea # o*  E xp ress

* Implem ekt dezzllad responsiye feeder Jere e to Southpark area
* Increase Jerpfc: frequency on Route 29 UN cc-southpark; Aegfa

w eekend route op er# on

SH O R T-R A N G E  1995-99

* Construct frlzle  center near Arâ/re/llrl; begin feeder service to
connect wf//l Route 61X and aew N C 51 drcumferential route

* C onstruct fm zlzif center +  Southpark

M JD .R A N G F  2* 04

* C onstruct frulle  center near O uter Z tm #/# C' 16 interchange;

âegf?l feeder Jerpfr: to connect w#à comm uter bus service to
Uptow n C harlotte

Z O N G -R N G F  2* 5-15

K U nion fblzzlfy construd s frlzle  centers J/ W tttàlw  and W ex fzlgfozl;

contracts for com m uter bus Jere e from fwo centers

lop l
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1.1 PRO JEC T BA C K G RO U N D

* Expected decllnes ln the C lty's revenue grow th

beg the questzon, ''H ow  should w e best provlde

for our dw erse needs w lth m creasm gly hm lted

resou rces?''

* O ne A pproach lndiscrlm inate, ''A cross the

Board'' reductlons ln all C ity servlces.

* The Preferred and A dopted A pproach: Leverage

avallable resources to serve the com m unlty's

m ost presslng needs ''Rlghtsizm p ''

* A cross-the-board cuts are expedlent and

seem m gly equztable. R lghtsizing ls less

straightforw ard lt dem ands that pollcy-m akers

m ake hard declslons based on careful and

dellberate assessm ents W ghtsizing targets

available resources on key pn oritles, and ln

payback provldes m ore value for the fundlng

d ollar



2.1 Project Bccàgrolfnl

. The C zty's Blueprm t for Rlghtsizm g, Feb '92.

-  W hat servlces should be provlded?

-  H ow  should these be fznanced ?

-  H ow  to orgam ze for effectw e servlce

d elw ery?

-  W hat ls th e m ost efh clent m eth od for

servlce provlslon?

* C tty C ouncll's central role' By carefu lly

assessm g com m unlty needs, to determ m e w hlch

servlces C lty G overnm ent should provide, and to

w hat extent Th ey m ust choose how  these

prloritles should be funded.

* C ouncil's assessm ents w 11l provlde clear dlrection

for orgam zm g, hm dm g and im provm g the

1 delivery of Ctty servtces.

* n e first step ls to unam big uously and accurately

enum erate C ouncil's serw ce prion tles. Thls

project report m cludes, as a ftrst step, an
enum eratlon of the Servlce pn on tles of C ounm l

M em bers, C ltlzens and C lty M anagers.



1.2 M E T H O D O LO G Y

1.21 lnventory A ll C lty Servlces

* A s sh ow n ln E xh lblt 1, th e servlces znv en torled

dld not lnclud e servlces such as the A lrp ort or

the C harlotte-M ecklenburg U tllitles D epartm ent,

w hlch are excluslvely funded through user fees

and thus do not com pete for the sam e tax dollar.

@ N or w ere servlces su ch as H u m an R esou rces or

the C lS D epartm ent, lnclud ed . n ese

departm ents play a support role and therefore

can be best evalu ated after resources have been

allocated to those groups that provlde direct

servlce to the taxpayer

@ Focus is on D lrect Servlces: those w hich th e

taxpayer sees and recelves value from . A lso

lncluded are activities and services that are

m andated by ordlnance A lthough the C lty has

no cholce but to provlde these services, they are

lnclu d ed for reference and for revlew  of

m stances w here the level of service dellvery

presently exceeds requlrem ents



2.22 Inventory A ll C tty scrrlccs

Exhibit 1

A TJ, C 1T Y  SE RW CE S

E nterpnse Ftm ds O ther

Sem ces Ftm ds
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SG < < auue x e d Em pl-  &  Tra- g- 5 7 49
,575

l= 1tax - v- ** In ' a Rtw M awqgmnx t .$965,65.5
< = H a 4 e=)

Slp pol
, h ovislon

SH ces Servlces

Thxdre A - uM laa -e ,v l Am 'n.l rzm fw'l -r  *q> M 3
CL5 (- M 1M =M)-= 4* %7 fMt*- *'----V  **''**-
Czty Clelk '1 27: 63 CZ I*I7= T%UCIS'SM IJ20

cztyM awagc t- n - n- - e-c- l . (zx:r.m 7.&$1,-
$2,343,495 Camlmzluly>  - D ,030705
r- em l lu uae'-  C = = ltro-lse- . .x$FJ 147
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W m nxn Q m &w.-  .$j,V 5,lû5 W r1- -f - $% 1917%

Flnnn'v fïncludo  DIRM I - T8736.3r  FlR  - T36,* 3,267
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A M  - $3X .674
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1 21 faperfl/ny A 1I C lty u% rfaccs

@ To arrive at a m eanlngfuls as w ell as m anageable

llsting of m alor categon es of D lrect Servlce, the

follow m g steps w ere taken:

1 Flrst, w lth asslstance of the C ity M anager's

O ffzce, the services provlded by each unlt

of C zty governm ent w ere enum erated . ln

the case of A nlm al C ontrol, for exam ple,

the van ous servlces provided by the Fleld

Servlces and the C ustom er Servlces

D tvlslons w ere llsted .

2. Then, the m ap r dd vers of each of these

services w ere determ ined . For exam ple,

''C cpducf tnlured flulrrlal rescuc '' ts a serw ce

of the Fleld Services D ivision of A nlm al

C ontrol. The m alor driver of thts servtce ts

t14e num ber of slck and injured am m als m

the C zty (1,242 m  1991)

3 N ext, the num ber of staff reqm red to

perform  thls servlce w as estlm ated as w ell

$ as the annual cost of dolng so

4. W hen all oî the m any hundreds of C lty

servlces had been llsted, along w lth thelr



1 21 lnventory A ll C tty Servtces

assoclated staff and fu ndinp  a process of

consohdatlon w as begun

-  In dlrect servlces w ere ellm m ated

-  L lke actlvltles p erform ed by dlfferent

governm ent um ts w ere gathered

under one servlce headlng. For

exam plez the C tty W ifh7n a C ljp

program  bu nd les services perform ed

by several dTfferent governm ent

agencles

-  C onsolldatlon continued untll 41

servlce categories had been dehned

A  larger num ber of servlces w ould

have been exceedingly dlfflcult to

rate A  sm aller num ber w ould n ot

have perm itted sufficlent

dlfferentlatlon am ong categon es of

dlrect service.

1.22 PR O FILIN G  D IR EC T SER V IC ES

A catalogue of Servlce Prohles w as prepared ln

w hlch each of the 41 dlfferent m ap r categories

of dlrect servlce w as descrlbed . Thls descrlptlon

lnclud ed '

ï



1 22 Profthng Dtrect Servtces

* The nam e of the servlce category (e.g ,

Land D evelopm ent and Regulatton)

* The nec/ that ls addressed by that seru ce.

For exam ple, the need addressed by Ftre

Prclx ntlon ls, ''To redute the posslblhty of

hres occurrm g and educate and ensure the

safety of cltlzens and occup ants of

stru ctu res ''

* T he actu al actw ltles that are tnvolved m

provtdm g thts servtce (e.p , ''lnspect and

test ftre hydrant system  '')

* The total num ber of C tty staff, from  a1l

m volved agencies, that are requlred .

* The servtce's total annual cost to the

taxpayer

ln preparlng the Servtce Prohles, care w as taken

to avoid technlcal ten m nology that w ould not be

readtly understood by the laym an .



1 22 PrpjDng Dtrect Servlces

1 23 SE LEC T IO N  O F C IT IZ EN  PA R T IC IPA N T S

T o provlde addltlonal lnput to the Servlces

A ssessm ent effort, C ounctl elected to m clude a

group of cltlzens Inp ut from  the actual

rec,ptents of the services w as felt to be an

lm p ortant elem ent ln thelr evalu atlon

A s an expedlent and cost-effectlve alternatlve to

the form atlon of a large, stratih ed, rand om

sam ple of p artlclp antsz lt w as declded that

C ou nczl w ou ld subnut the nam es of cztzzen s

w hom  they felt w ould be w ell-acquam ted w lth

the servlces provlded by the C ity and falrly

representatlve of their respectlve constltuencies

* Each of the eleven C ouncll m em bers

subm ltted the nam es of ten to fifteen

cltlzen s.

* O  C 1 contacted each of these persons,

lnform ed them  about the prq ect, and

asked lf they w ould llke to

parttczpate A 11 but a few  w ere

w llllng and able to d o so



1 23 Selectwn Of CltlZeN Part3ckpants

* Each prospectlve partlclpant w as then

p roflled ln term s of a hand/ul of baslc

dem op u phlc features dlstrjct of

resldence, age, sex, race, and length of

resldence zn the C lty

* From  thvs pool of prospectlve

partlclpants' a total of forty-m ght

persons w ere invited to take part

Thls group reasonably represents the

dem ographlc characteristics of the

total sam ple provlded by C ounm l.

From  each C ouncil m em ber's lkst of

candidates, at least four w ere selected .

A nd, there w ere at least s1x resldents

of the C ity's seven D istricts.

* Selected citlzen particlpants w ere

scheduled a three-hour perlod of tim e

ln w hlch to do thelr servlce

assessm ents at the C ity/c ounty
t

G overnm ent C enter. They w ere also

sent a booklet of Clty Serlacc Prohles.
B efore dolng thelr assessm ents, they

w ere asked to read over the prohles



1 23 Selectton Oj Clflzc: Pgrtlcl/mllts

Persons w ho w ere not selected, w ere

sent a letter of th anks.

O f the 48 cltlzens so selected , four

had sched ule confhcts or for som e

other reason dld not take part

1 24 IN C LU SIO N  O F C IW  M A N A G ER S

ln addltlon to m em bers of the C ouncll and

representatlves of thelr constltuencles, C lty

m anagers also partlclpated m  the servlce

assessm ent process. A s provlders of the

servtces, tt w as felt that they w ould be

unlquely prepared to evaluate the

effectlveness w ith w hlch th e varlous

servlces are now  being dehvered to the

cztlzenry. C ouncll also felt that C lty

M anagers' assessm ent of the relatlve

lm portance of the services w ould be

ln form atlve.

* Fourteen C ity m anagers partlclpated .

These lncluded the C lty M anager,

heads of departm ent, and other

m anagers w lth a broad , lnform ed,

perspechve on C lty servzce delivery .



1.24 Inclustotl Of Cilp M anagers

* Llke thelr cltlzen and C ouncll

counterparts, they received the booklet

of Scrzucc Prollles pnor to dotng their

assessm en ts

1 25 C O N D U C T IN G  A SSESSM EN TS

C ouncil m em bers, cltlzens, and C lty m anagers a11

perform ed thelr assessm ents at lndivldual

com puter consoles at the C ity/c ounty

G overnm ent C en ter or, ln a few  cases, at O .C .f.':

offlces.

@ A 11 partk lpants evaluated the sam e set of

C lty servlces as descn bed in the O ty Serm ce

Prohles booklet Each evaluator com pared

every service w lth every other one and

responded to tw o questions'

Q 1 In your twinitln' whlch of the Jollpztna:

t'Ii)o SPCPICPS 5 Y  mOf8 I/NPOFO NCC atld

rcluc lo tbe copîatrlttrlltp of Charlotte?



1 25 Conductlng A ssessm ents

1 2 Frovl the ctfslörtfer's potnt of 7Jlcz?7, whtch

of lk st? two servlces ?s betng provlded

bettcr?

. By m ovm g the cursor on the com puter

dlsplay, evaluators selected one of the tw o

hsted servlces T henz th ey recorded th eir

answ er and advan ced to th e next

com parlson by stn km g the ''enter'' key

* Evalu ators m ad e a total of 820 su ch

com parlsons for each of the tw o questlons.

The total ttm e requtred to respond to both

ranged from  approxim ately 1.5 to 3 hours.

A  few  cltlzen partlclpants w ere unable to

com plete both assessm ents m  the tlm e

allotted. For them , only thelr data from

the first of the tw o questlons are presented.

* Evaluators w ere provlded copies of the

Servlce Prohles and asked to consult them  as

necessary T hey w ere also asked to w n te

m  com m ents about any of the servtces.

These com m ents w ere collected at the end

of the evaluatlon and are reproduced m

thelr enhrety ln Sectton 3



2.1 IN T ER PR ET IN G  T H E D A T A

* Statlstlcal data presented here are the sum m ary

resu lts of each evalu ator's 1,640 zn d lvld u al

responses to the tw o questlons:

Q 1 In your cTlnlor,, whlch of the followttq two

servlces Is OJ more lm portance and value to the

communlty of Charlotte?

Q2. From the customer's polnt of vlew, 'rp/lich of
these j7,t?o scrrlccs ls ùcl'tlg prorldeff Iv ttcr?

These data provlde a reliable and practical w ay

to descnbe the partlclpants' subjectlve
evalu ah ons of each servlce

* Throughout, results have been reported

separately for each questlon above. R esults for

Q 1 have been show n on a scale labeled RELATIVE

IMIaORTANCE; results for 1 2 are show n on a scale

called RELATIVE E- cnvExEss

* R esults on each scale have been reported as

standardlzed scores So, these represent a

norm al (bell-shaped) dlstnbutlon w ith a m ean

score of 50 and a standard devlatlon of 10



2 1 Interpretlnz the D ata

* U slng standardlzed scores has som e dlstinct

ad vantages

-  Servlce scores reported for the sam e scale

@ can be dlrectly compared wlth each other.

i - H lgh and low  scores can be convem ently

ldentlhed O n a standardlzed scale, only

l 14%  of al1 servlces can be expected to score

betw een 30 and 40. T he scores of m ost

services (68% ) w 111 fall w lthm  10 points of

the m ean, ln the 40-60 range A nother 14%

can be expected to score hlgh, betw een 60

and 70. Scores below  30 or above 70 are

rarely encountered .

* To interpret a score, conslder w here lt falls m

the range betw een 30 and 70. If the score ls

above 50, lt ls an above average score. If lt ls

above 60, lt ls unusually lugh. Slm llarlp  tf tt ls

below  50' it ls a below  average score -- and lf lt

is below  40, lt ls an unusually 1ow  score

@ U nderstandlng the relatlve nature of tlxese data

' ls lm portant A n evaluatlon that show s a servlce

at th e 1ow  end of the RELATIVE IMID RTANCE scale ls



2.1 Interprettttg the D ata

not necessarily Nnlm portant; lt sim ply been

evaluated as less lm portant than the others.

* D zfferences m  scores reflect real dlfferences ln

perceptlon U nllke other rankm g m echam sm s

that arbltran ly force a dlscrete difference betw een

rankzngs, scores from  the palred com parisons

m ethod rehably reflect real dlfferences ln

evaluator perceptlons



2.2 O V ER A LL EV A LU A TIO N  SU M M A R IES

n zs sectlon provzdes overall results based on

evaluatlons from  a11 partlclpants A s w lth results

throu ghou t, d ata are p rovld ed for tw o d lm enslons:

RELATIVE IM PORTANCE AND RELATIVE EFFEG IVENESS Sectlon 3

provldes further detall on each servlce.

2 21 SER V IC ES EV A LU A T ED

* Each of the 41 servlces have been referenced

here using a servlce num ber. n ese correspond

to servlce num bers prevlously used to describe

each servlce ln the Servlce Prohles booklet. These

are llsted b elow



2 21 Serznces E valuated

1 A n im al C on tral

j2 Cable Franchlse Overszght
3 Engm een ng C apltal Prolects
4 Storm w ater Servlces
5 Land D evelopm ent and R egulatlon

6. H ousm g Preservatlon
7 N ezghborhood D evelopm ent

8 C om m um ty Relatlons
%. 9 C ustom er Servlce C enter

10. Econonuc D evelopm ent
11 R re Figh tlng and R escue

12. R re Investlgatlon
13. Flre P reventlon

14. Em ergency M anagem ent
15. Landscape M alntenance
16 U rb an Forestry
17 Job Tralnlng, D evelopm ent and Placem ent

j 
18. N elghborhood-based C hent A ssistance
19. Long R ange C om m um ty/Land U se Plannzng

20. Police Patrol ---  $ j
21 Crim e Prevention -=.- j
22 Crtm m al Investlgatlon t.q
23. N oise Control (Pohce) $%

î

24. Pohce Street D rug Interdlction
h Servlces (Pohce) J)'î25

. Y out

26. C n m e Lab
27. Taxicab O rdinance (Police)

1 28 Public Service and Inform ahon

#  29. n ckup Household W aste and Recydables
?' 30 Collectlon Of M Tscellaneous Item s

0  31. C om m unity Im provem ent
32 Street C leanm g

$ 33 M aintam  C entral Busm ess D lstn ct

34. Translt System
35. M ove T rafftc

36 Street Llghts
37 Transportatzon Planm ng
38 M aln tam  Streets and R ights of W ays

aîx'z.t'?e.4 N-.# 39 Fundlng to C ultural Faclhhes and A gencles

40 Fundm g to C om m um ty A gencles

41 C lty W lthm  A  C lty





O verall R ankings -  R elative lm portance of Service

SE R V IC E

R A G  SE R W CE N U M B E R  SC O R E

1 Pohce Patrol 20 65-31

2 F tre n ghtm g and R escum 11 63 80

3 C n m lnal Inveshgatlons 22 61 01

4 Pohce Street D rug Interlhctlon 24 60 79

5 Plck- up H ousehold W aste and R ecyclables 29 57 62

6 C nm e L ab 26 57-34

7 C n m e Preventlon 21 56 85

8 T ranslt System  34 56 02

9 Youth Som ces (Pohœ ) 2,5 54.35
10 M ove T rafsc 35 54 27

11 M am tam  Streets and R O W s 38 53 42

12 Ftre Invmstlgatloms 12 53 15

13 C lty m th n A  C jty 41 52 86

14 Storm w ater Sem ces 4 52 40

15 N elghM rhood D evelopm ent 7 52 27

16 T ransportatlon Ph nnlng 37 52 11

17 L and D evelopm ent &  R eguh tlon 5 52 00

18 Flre Preventlon 13 51 97

19 Job T m lm np  D evelopm ent and Placem ent 17 51 15

20 C om m um ty lm provom eat 31 51 07

21 Long R ange C om m unity /lm nd U R  Ph nnm g 19 5036

22 E n- eerm g C apital Prq ecks 3 50 40

23 Street L lghts 36 49 82

24 N elgillm rhood- a sed C hent A sslstance 18 49 79

2.5 H ousing P reservatlon 6 493 4

26 E conom lc D evelopm ent 10 49.52

27 Street C lcam ng 32 472 1

28 M am tam  Central B usm mss D kstnd  33 46 74

29 A nlm xl C ontrol 1 45 85

30 C olled lon of M ksœ llaneous Item s 30 45 75

31 E m orgency M anagem ent 14 45-33

32 L qnan m  M am tenanœ  15 44 72

33 Fundm g to C om m um ty A gencles 40 44.56

34 C om m um ty R eh tloms 8 44.52

35 U re n Forestry 16 42 14

36 Fundm g to C ultum l Faclhtlms &  A genclçs 39 41.52

37 C ustom er Sem œ  C ent r 9 39 73

38 Nowe Control (Pohœ ) 23 39 04
39 Taacab Ordmaaœ  (Pohce) 27 39 (X)
40 P ubhc Infornu tlon 2.8 38 99

41 C able Fm nchxm.e 2 35.55
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O vez'all R aak ings -  R elative E ffectivem ess of S ervice

SE R V IC E

R A G  SE R V IC E  N U M B E R  SC O R E

1 Fzre Flghllng and R escue 11 623 0

2 Plck- up H ousehold W mste and R ecych bles 29 61 83

3 M am tam  C entral B tlsm er.s D kstnd  33 58 82

4 F tre Investlgations 12 57 04

5 E ngm eerm g C ap tal Prolects 3 55 80

6 Flre Preventlon 13 54 92

7 Street C leanm g 32 54 86

8 M am tam  Streets and R O W s 38 54 04

9 Slreet tagbts 36 53 76

10 Pohce Patrol 20 53 15

11 A nlm al C ontrol 1 53 04

12 C ollectlon of M n llaneous Item s 30 523 5

13 C n m e L ab 26 51 70

14 L and D evelopm ent &  R egulatlon 5 51 60

15 Fundm g to C ultural Faclhtles &  A gentx s 39 51.57

16 L antkscam  M am tenance 15 50 90

17 Long Iu age C om m um ty/laad U ,ve Plaonlng 19 50 10

18 Pubhc Inform ahon 28 49 66

19 E m ergency M anagem mnt 14 49 43

20 C n m 4nal InveestlN tlons 7..2 49.37

21 U rG n Foresrzy 16 49 25

22 E conom lc D evelopm ent 10 49 11

23 Fundm g to C om m um ty A gencles 40 48.28

24 M ove T m fsc 35 47-39

2-5 C lty m tllm  A  C lty 41 47-38

2.6 T ransportatlon Ph nnm g 37 47.33

27 Storm x ter Servlces 4 47 27

28 C om m um ty R eh tlons 8 47X

29 T ranslt S'p tem  34 47 05

30 C om m um ty Im provem ent 31 46 98

31 Pohce Street D rug Interdlctlon 24 46 96

32 C ustom er Sem œ  C enter 9 462 4

33 Youth Serdce,s t'Pohce) 7.5 46 12
34 C able Franchkse 2 46 03

35 C nm e Preventlon zl 45 49

36 Taxlœ b Ordmanœ  t'Pohœ ) 27 44.54

37 Nolse G m trol (Pohce) 73 44 56
38 Job T raininp  D evelopm ent and Ph cem ent 17 44-33

39 H ousm g P reeservatlon 6 44.31

40 N eigllY rbood D evelopm ent 7 44.21

41 N elghh lrhood- a se.d C hent M ststance 18 43 80
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3.1 D ESC R IPTIO N  O F R ESU LTS

A 11 the 41 D lrect Provlslon Servlces w ere evalu ated on

tw o scales, the overall scores for w hich are reported zn

Sectlon 2 1 H ere, th e resu lts of each servlce are

exam ln ed m ore closely

T he data for each servlce are sum m an zed on tw o

faclng pages The page on the left reproduces a11 the

w rltten com m ents evaluators m ade abou t that service,

ln hm . T he page to the right provldes four graphlcs

that dlstm gulsh the unlque perspectlve of van ous

evaluator groups T he data on these graphs ls

conslstent w lth the form at explalned in Sectlon 2.1,

Interprettng the D ata

1. Evaluatlon Surnm ary ls the top left graph; it

show s how  each of three groups - C ouncil

# m em bers, Clty M anagers and Citizens - perceive
the servlce's RELATIVE IM K RTANCE an d RELATIVE

EFFECTIVENESS T he overall score for al1 evalu ators ls

also show n (A Il) for reference.

2. C ouncll Evaluatlons are show n in the top rlght

graph, lt plots each C ouncll m em ber's evaluation

of the servlce T he overall score for a11 C ouncll

m em bers IS Show n fOr reference

ï



3 1 Descrlpttotl Of lnllpll?,Ifll Servtce Results

3 C ltlzens b D lstn ct ls graphed at the bottom  left.

It show s how  cltlzens from  each of C harlotte's 7

dlstn cts percelve the servlce The overall score

for a11 cltlzens ls show n for referen ce.

4 Staff Evaluatlons are show n at the bottom  n ght.

E ach C lty m anager's evaluations are show n ,

along w lth the overall score for a11 14 m anagers.

Indzvldual evaluatlon scores for each servlce by

C ouncll, C zty M anagers and C ttlzens are provzded in

l the Appendlx
. 

In addltlon, cltizen scores by each of

. 
the dlstricts are also provided



G E N ER A L C O M M E N T S

''W e need to consolld ate ail of our servlces, clty and cou nty, to save
and better serve our com m unlty tax dollars W e have tw o bodles or

m ore dolng the sam e servlces, costlng the taxpayer (m ostly the poor)
undue expense and frustratlon

''W e are bogged dow n on w ho should serve and the ' how 's'' costlng
m ore paln and despalr for the taxpayers W e w ould do better w lth
consolldatlon of our m alor servlces such as the Pollce D epartm ent,
C om m unlty D evelopm ent, C om m unlty Im provem ent, C ode

E nforcem en t, etc '

''The C lty should play a m alor part ln the epldem lc of ''chlldren

havlng bables' by havlng aw areness program s such as advertlsem ents,
w orklng w ith the H ealth D epartm ent, and other agencles ''

''lsom e of the servlces w ere) not dehned accurately ''

''C lhzens need an om budsm an It ls dlfflcult to lnteract w lth the

governm ent ''

''M ore attentlon to quallty of llfe for g.ll cltlzens N ot ''econom lc
grow th'' -- hoplng lt w 1ll trlckle dow n M ost ''econom lc grow th'' helps

only the few  W e need econom lc grow th that w l1l help the poorest of
o u r cltlz en s '

''It ls m y bellef that several of the servlces llsted could perhaps be

better m arketed throughout C harlotte, but m any com m unlhes that
really could utlllze the asslstance are not belng served ''

''W ould have llked the opportunlty to dlscuss the ltem s and
recom m end m ore detalled changes '

''n e C lty needs to take a m ore aggresslve approach to protectlng the
nelghborhoods from  crlm e and developers C oncentrate on provldlng

the essentlal servlces such as pollce patrol, flre rescue, etc A lso the
C lty ls dolng a good Job w ith landscaplng Thls m akes C harlotte a

nlcer Place to llve and m akes a good lm presslon on vlsltors and

fu ture resldents '



/

1. A N IM A L C O N T R O L

Partlczpants' C om m ents and Suggestions

''C lty could cut loan of anlm al traps.''

''Feel that the level of thls servlce ls too A lgh.''

''Integrate tlus servlce w ith Pohce Servlces and look for

w ays to stream hne and coordm ate efforts.''

''W ou ld th at w e w ere as su ccessful m  a11 areas as w e

have been ln am m al control, som ethlng I w ould llke

to see turned over gradually to the H um ane Soclety.''

''N eed servlce, but tt does not respond fast enough I

called tw lce during a partlcular day w hen I w as
n m nlng. T he custom er rep had bad telephone

etiquette and w as short on patlence ''

''Im  ortant ''P

''H ousm g Preservatlon and N eighborhood
D evelopm ent should recelve m ore attentlon than

A nlm al C ontrol.''





2. C A B L E FR A N C H ISE O  R SIG H T

Partlclpants' C om m ents and Suggestlons

''R evlew  need for staff of 3, could lead staff m em ber not be placed ln

an area w here exlstlng support staff could be shared?''

''Econom lc D evelopm ent C ould these efforts be reorganlzed or
consolldated to elther

a) cede uptow n developm ent revenues and responslbllltles to C lty
Econom lc D evelopm ent, or

b) cede C lty Econom lc D evelopm ent responslbllltles, except
revltallzatlon (C lty w /ln a C lty), etc , to C ham ber and C U D C
A ctlvltles are now  fractured, lt appears, w lth overlap am ong
C lty, C ham ber, and C U D C responslbllltles ''

''Sm a1l um t that ls dlfh cult to m easure agalnst large servlce

organlzatlons

''Q ueshonable servlce and servlce level '

''D on't understand w hy three em ployees are necessary for thls
functlon '

''W e are spendlng a 1ot of m oney on ''new er and blgger'' and

neglectlng w hat ls already here

''C able operators are ralslng prlces too qulckly O verslght ls needed ''

''C able Franchlse I don't feel w e're really controlllng costs A re w e
Just uslng the cable system  as a m ethod of revenue generahon?''

''N ot needed ''

''C able Franchlse a sm all unlt that ls d lfhcult to m easure agalnst large

servlce organlzatlons '





3. EN G IN EER IN G  CA PITA L PR O JECTS

Particlpants' C om m ents and Suggestions

''Engm eering C apital Prq ects: R educe staff belng

to m atch decreased level of capltal project
expendltures - lf not now , w lthln the next several

ears as exlsting prolects gear dow n '')'

''R educe the tlm e lt takes for road prolectsl''

i





4. ST O R M W A H R  SE R V IC E S

Partlci ants' C om m ents and Su estlons

''Q uestionable level of service for a new  program  and
consld ering the actual capital cost requlring C ity
lnvolvem ent T lu s ls a p n vatlzatlon cand ldate

P1*O&O m '''

''D rainage infrastructure ls lnadequate ln certaln areas
of tow n N eed to lncrease m om toring of areas that

are trouble spots ''

''W hy lsn't M ecklenburg C ounty responslble for this

ro am ?''P W

''W 1th the storm w ater utillty are w e adding too m any
new  services too qulckly?''i
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5. L A N D  D EV EL O PM E N T  A N D

R E G U L A T IO N

P artlcl an ts' C om m en ts an d Su estlon s

''I questlon the level of support for enforcem ent of the
tree ordlnance l feel lt ls too hlgh .''

''C ould evaluatlon of house m ovlng perm its and

coordination of the bulldm j perm it process be
transferred to the C ou nty'?'

''N eed ed . So far w atersh ed ls a concern .''
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6. H O U SIN G  PR E SE R V A T IO N

Partlcipants' C om m ents and Su ggestzons

''Budget seem s lnadequate ln com parlson to serw ces
listed: Fam ily H ousm g Servlces -- services, m eans,
equlpm ent could be upgraded for effectlveness, and
perhaps ls reflective of, ln m y opm lon, 1ow  budget ''

''A cqulre houslng and land - you m ust be Jokingl''

''C om m unity developm ent ln low  lncom e areas ls slow

m  com zng - usually a person develops hlm self over a
period of years and m oves on to better envlronm ents,
com m unity and otherw lse, and rarely reahzes
consistent conm ulnity developm ent. I speak from

experience and have m et w tth cornm um ty developers.
T he com m uztities I left rem ain w ith little evidence of

com m unity developm ent to date. The needs of low -
lncom e areas are not belng m et. Budget, I w ould

im agine.''

''N eeded . M oniton ng of loans needs to be under

tlghter control.''

''Incorporate w lthln one departm ent ''



6-B

@

Evt uatleq Su fy C ouna l Evaluato re

6 Fh l* Fï- wu dtn 6 '''' - rï'-' 1
7 7

4 $ A

: 
, A  *

ta I Ij Im x
u z u a
x  # =u z 1 u a I

o = e
u! wsl,# ES ,
u . 

f c .
w  uu A

&  lA *
â'QMM  A*

3 :
(1 (1

lMpce ïkszz IMPCOTANCF

C 4izens By Dlstrr t Stafl Evaluato ns

6 H !i' ' $ R - - -% m
7 7

. : A

1 x

1; , ovu: # ku A
=  : =  A .

I kzl '

%'- g .7 , -  .  A
tâ . QJ
U J . U J
w . . , w o
u . œ
U J U J

M  r . a .

A&I Y:e tts * I a

è ,A1 $A 
. *

* .

3 )0

IMPORTAMCE IMPORTANCE



7. N E IG H B O R H O O D  D EV EL O PM EN T

Particlpants' C om m ents and Suggestlons

''Exp and loan program  to reach m ore busm esses.''

''W hat success has thls program  had . D oes lt w ork

w ith H abttat for H um anlty'?n
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8. C O M M U N IT Y R E LA T IO N S

P artlcl ants' C om m en ts and Su estlons

''C ould cut Publlc A ccom m odatlons and 1et conunum ty
groups (e.g., churches) m anage M  L K m g H ollday.''

S'C R C doesn't need to m vesbgate allegatlons of

em ploym ent dlscrm unatlon agalnst C ity departm ents
Tius ls also done by the H um an R esources
D epartm ent as part of thelr role m  the em ployee
relations process for the C lty Should be ellm m ated in

C R C .''

''Strateglc plan m ay need fine tuning. M ore P .R . is
needed tn order for ctttzens to understand w hat they

do. A lso, the latest recom m endatlon put this agency
ln hot w ater - so greater accountabillty ls needed .''

''C om m um ty Relatlons: Termbly lm portant but not
really effectlve. I'm  not slzre how  it could be. M aybe

w e have too m any people of a ''llke m ind'' involved.
'Fhe m ore conservatw e segm ent of the com m unity is

very under-represented ''
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9. C U ST O M E R  SE R V IC E C E N H R

Partlcipants' C om m ents and Suggestlons

''C u stom er Servlce C enter: very dlfflcult to evalu ate.''

''Q uestlon w hy elght em ployees are needed for thls
fu n ctlon .''

''N ot needed M erge lnto publlc lnform ation
departm ent.''

''Publicize this servlce better C onslder com bining it
w ith Pubhc Inform atlon ''

''n e C ustom er Service C enter ls very dlfficult to
evalu ate.''
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10. E C O N O M IC  D E W L O P M E N T

Partlclpants' C om m ents and Suggestm ns

''This program  should not have a separate ''Econom ic

D evelopm ent D epartm ent '' Integrate thls service w ith
lanning.''P

''Econom ic D evelopm ent H ow  m uch do each of the
services llsted actually help ''clty w lthln a clty'' target

OuP ?''V

''W hy ls up tow n C harlotte targeted for the services
and other parts of the C lty not?''

''To w hat degree can N ezghborhood D evelopm ent be

lntegrated w lth neighborhood Econom lc
D evelopm ent?''

''N eeded. Expand activlties to recrult m ore business
v en tu res.''

1
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L 11. FIR E FIG H TIN G  A N D  R ESC U E

Particlpants' C om m ents and Suggestlons

''C onslder consolldatlon of C zty Flre and M ecklenburg

C ounty Em ergency M edlcal under one departm ent
w lth cross-training of personnel and shared physical
facilltles. C lty flrst responder m edlcal calls should not
be handled w lth huge, costly, and m efhclent to
operate hre englnes ''

''M alntenance functlon should be com bm ed w lth C lty-

w zde vehicle m aintenance servlces for efficlency and

savlngs. A ppropn ateness of a1l hre service levels
should be rew ew ed - the level of m anning the
eqm pm ent and statlons needs evaluation and better
benchm arking w lth other Jum sdictions nationw ide.

A udlt by outside party should be conducted.''

''A ppreclate the school m structlon It has a large
lm pression on klds ''

''The level of Fire service ls too hlgh. Q uestion w hy
flre equipm ent m alntenance ls ln the Fire D epartm ent.
T hls ls a support servlce ''

''A re a11 of the different Fire D epartm ent servlces
really distinct or is there sharlng of hum an and other

resources betw een servlces?''

''M ust not cu t stafflng on trucks D etenn ine the

D epartm ent's response tlm e ln m inutes to new  areas
of the C tty.''
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12. FIR E IN V E ST IG A T IO N

Partlclpants' C om m
-
ents and Su ggestions

''V ery overloaded w lth w ork and hres. Look at C  F D .
#22 and #26 They botlght thelr ow n arson dog ''
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13. FIR E P R EV E N T IO N

Partlclpants' C om m ents and Su ggestions

''Look for overlaps w lth functions of M ecklenburg
C ounty R re M arshall ''

''Juvenlle hre setter program  ls great. Cam e to a
fn ends house to talk to chlld w ho w as startlng hres.
H ad a big lm pact A lso appreciate the school

lnstruction lt has a large lm presslon on klds.''

''In the future they w 1ll need m ore support for
educatlon, supplles, sm oke detectors, etc.''
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14. EM E R G E N C Y  M A N A G E M E N T

Partlclpants' C om m ents and Suggestions

''V ery lm portant Fundm g from  C harlotte and

M ecklenburg C ounty w l11 need to grow  as C harlotte

flV OW S

l
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15. LA N D SC A P E M A IN T E N A N C E

Partlm pants' C om m ents and Suggeshons

''Trash: C lty w orkers spend too m uch tlm e plcklng up
trash Put m ore trash cans out and educate the public
N O T  to htter ''

''C om blne ''

''Broader use of shrubs, perennial ground cover
perem uals rather than annuals. H ow  m uch does lt
cost to m am taln the flow ers and potted plants in
U ptow n C harlotte?''

''C an Landscape M aintenance be pn vatized slnce it is

not em ergency ln nature?''

''Incorporate w lthln one departm ent.''

It-
i
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16. U R B A N  F O R E ST R Y

Partlclpants' C om m ents and Suggestlons

''C ut U rban Forestry or transfer to M ecklenburg

C ounty ''

''C ould U rban Forestry not be prlvatlzed ?''

''Is thzs servlce provlded equally across al1 parts of
tO W Z ?î1

''Elim inate U rban Forestry and com bzne w ith

Landscape M alntenance.''
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17. JO B TRA IN IN G , D EV ELO PM EN T
A N D  P L A C E M E N T

Partlclpants' C om m ents and Suggestlons

''Em phasls needs to be placed on ''Job Placem ent''
lm kage to tralnlng and prlvate sector Jobs that are
available. Thls program  should not be a free-standtng
D ep artm ent-level effort ''

''Em ploym ent and Tralnlng: Staff seem s very
w astefu l.''

''N eeded. People need traim np  dlrectlon and skills.''

''W hat functlon does the Prw ate Industry C ounm l

play? C an lt provide 1ts ow n staffA''

''W ho ls eliglble and how  ls this program  m ade
available to p ersons ln need?''
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18. N E IG H B O R H O O D -B A SE D

C L IE N T  A S S IS T A N C E

Partlclpants' C om m ents and Suggestlons

''N elghborhood C enters are very lm portant to the C lty
but there zs not a clear m lsszon and effectlve

lntegratlon w lth related pro/ am s havlng a
nelghborhood-based cllentele ''

''People need a hand up and help to get out of the
cycle of p overty ''

''I don't feel the C lty does enough to coordinate the
efforts of prlvate groups ln these areas. If so, w e

m zght be able to leverage our funds.''

''M ove ln w lth another departm ent.''

i
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19. L O N G  R A N G E C O M M U N IT W L A N D

U S E P L A N N IN G

Partlclpants' C om m ents and Suggestlons

''n e annexatlon process needs w ork. l w as annexed

ln 1991 and have yet to see a bus or police car. The
C lty cannot prom lse servlces because there ls not
enough help . D o not annex anym ore untll funds are
avallable to provlde servlces ''

''Provlde support to the U rban Instltute and C arollnas
T ransportatlon C om pact D o the beneflts outw elgh the
costs of these? A re they m and ated ?''

''M anage the annexatlon process betterl''
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20. P O L IC E P A T R O L

Partlcl ants' C om m ents and Su eshons

''Pollce Patrol' contlnue to look for w ays (and leverage
m  the C PD ) to reduce tn-house supervlsory staff and

put them  on patrol lnstead ''

''P oh ce C u t funeral escorts T ransfer securlty courses

to C PC C . Reduce pre-em ploym ent polygraphs, etc.''

''1 questlon the need for funeral escort service.''

''A ll Pohce related servtces (htghest cost area): Relook
at reorgam zlng and consolldatlng som e of these
services, e.g., several can be com bined under
C om m unity Pollcm g as can several oî the servlces

llsted under C om m unlty R elatm ns.''

''Police Servlces: $49.2 m llllon ls a significant level
that reqtures organizatlonal stream lïnl'ng to increase
productlvitp  cost avoldance and effectiveness. A udit
and organizational recom m endations by an outside

party should be provlded ''
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21. C R IM E PR EV EN T IO N

Partlcipants' C om m ents and Suggestlons

''R e-evaluate thls servlce lt lacks clear focu s.''

''C rlm e Preventlon should be lust as lm portant (budget
and staffm g) as Flre Preventlon ''
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22. C R IM IN A L IN V E ST IG A T IO N S

Partlclpants' C om m ents and Suggestlons

''W e are neglectlng the lm portance of solvm g the
sm aller crlm es. M aybe the D epartm ent ls too busy
w ith m ore lm portant tlungs but lf w e can't solve the
sm all crlm es -  llke a stolen btke or hou se break-m  -

how  can w e hope to be effectw e ln the drug problem ,

m urder, rape, etc ??''

''C onslder com blnm g C rlm m al Investlgatlons w lth

C rlm e Lab, reportm g to one boss ''

r
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23. N O ISE CO N TR O L (PO LICE)

Particlpants' C om m ents and Suggestions

''N olse com plalnts from  1) facton es, 2) hom es, 3)
stores, etc? N ot needed M erge.''

''This program  has httle substance. It's slm ply a w ay
to p ve hght duty to lnlured patrolm en ''

''E llm ln ate N olse C on trol an d com bln e w lth C n m ln al

Investlgations ''
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24. PO LIC E ST R EET  D R U G  IN T ER D IC T IO N

Partlclpants' C om m ents and Suggestions

''T he C lty need s to re-evalu ate the effectlveness of the

Street D ru g ln terdlctzon P rogram  for th e follow m g
re a s o n s '

* Is lt dolng any good ? W hat statlstlcs do you

have to prove the w orthlness?

* Prostltutlon ls very visible on our streets (e.g.,
5th Street, W llkerson Blvd , Rem ount Rd., etc.)
and app ears to recelve very llttle p ollce attentlon.

* The m alor drug busts ln the last few  years have
been m ade by federal agencles.''

$
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25. Y O U T H  SER V IC ES (P O LIC E)

Parhclpants' C om m ents and Su estlons

''G reater em phaszs should be placed on Y outh Services.
T hls program  has the ablllty to affect the lives of our
fu ture leaders ln a positzve w ay M ore dollars should
be glven to drug educatlon. The program  in the
schools ls very effectlve ''
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26. C R IM E L A B

Partlclpants' C om m ents and
-  Suggestlons

T h ere w ere n o Corn m en ts on th ls servlce
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27. TA X IC A B O R D IN A N C E (PO LIC E)

Partlclpants' C om m ents and Suggestlons

''M ove u n d er P ollce ''

''C om blne enforcem ent of the T axlcab O rdlnance

(Pohce) w zth the Translt System  ''

!
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28. P U B L IC  SER V IC E A N D  IN FO R M A T IO N

Particlpants' C om m ents and Suggestlons

''P u blzc Servlce an d In form atlon seem s as m u ch an

m tern al servlce as a servlce to cltlzens ''

''Publlc Inform atlon consolld ate and redu ce actw lties.''

''Publlc Servlce &  Inform atlon It is rldiculous for the
C lty and C ounty each to have thelr ow n departm ents

that produce near enough the sam e lnform ation

(C lty/c otm ty new sletter, event m fo., etc.). A 11
equipm ent, graphic art design, etc. should be shared .''

''Pubhc Service and Inform atlon is doing a 1ot but not

really educatm g the publlc, especlally those less
fortunate and educated .''

''M erge w lth C ustom er Servlces.''

''M ove m  w lth C om m um ty R elations and C u stom er

Servlce C enter ''
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29. P IC K -W  H O U SE H O L D  W A SH

A N D  R E C Y C L A B L E S

Partlclpants' C om m ents and Suggestlons

''It ls tzm e to change plckup servlce to curbside w lth roll-out
contam er; conslder once-w eekly curbsld e ''

''Q uestlon need for backyard plck-up of household w aste.''

''O nce-a-w eek B ackyard Service' A lthough this servlce ls
lm portant, perform m g thls servlce from  the backyard ls a
m uch hlgher level than tlsually assoclated w lth this servlce.''

''N o backyard plck-up Just go to once/w eek curbslde.''

''I dlsllke havlng to roll out garbage cans, but lt m ay save
the C lty from  addlng new  tax burdens on the G tlzens of
C h arlotte ''

''C on tract al1 soh d w aste servlces ''

''R equire apartm ent ow ners to pay for garbage collectlon.''

''C ut a1l ''back yard '' collectlons.''

''Instltute curb slde plck up - a m ust to save m oney.''

''Ro11-O ut'' (curbslde) collectlon sholzld be im plem ented. In
the long term , w e w ould save m oney.''

''O ne ls im portant as the other ''

''Sohd W aste (third htghest cost areal' G ET RID  O F
B A C K Y A R D  G A R B A G E PIC K U P I''

''M ake apartm ents pay for thelr trash collectlon slnce they
don't a roperty taxes '' -P Y P
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30. C O LLE C T IO N  O F

M IS C E L L A N E O U S IH M S

Partlclpants' C om m ents and Suggestlons

''C on tract for rem ov al of m lscellan eou s ztem s.''

''R egarding collectlon of m iscellaneous item s, the level
of servlce ls too hlgh ''

''D o not offer collectlon ''

k
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31. C O M M U N IT Y  IM P R O V E M E N T

Participants' C om m ents and Suggestions

''C om m unlty Im provem ent stafflng looks heavy.
Perhaps I do not understand all that they do Look
for ch an ces to stream lln e ''

k
t
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32. ST R EET  C L EA N IN G

Partlclpants' C om m ents and Suggestlons

''R educe street cleanlng ''

''Suggest consideratlon be glven to trartsfern ng this

functlon to the Transportatlon D epartm ent (Street
M alntenance D lvlslon) Tlus could possibly reduce the
cost of servlce d ehvery ''

''E u ally lm p ortan t ''Cl

''C an thls be contracted out or com blned w lth Storm

W ater?''

''W hen a contractor dirtles the street w ho pays? Isr 
,,thls free, pald by the contractor, or ls a fine levied?



32-8

*

Evasue :n Sum nu ry uncll Evab ate œ

:2 C**vt 2 . N * t

p 
7

. 

à

x 

* ' 
w

AsM  I t
X lW V V

jI 1
% d wku  1 ktl
œ  x nw  - . 4 œ  x u

c l -  
U J

w . 

'

1 
-  w  q

Q ) 
t; .U J *  ,

ilf u. A
u . 

I u . 
#

ku  

ku  
:

. 

A 1

f 
x  

#

::9 
1

1 û
IM PCM TANCC IQ PCR TANCE

C œ ens By Dlstrlct a atf Evaluatm ns

$2 r*'-  p . s.-
7 7

4 

E K

. 
4 >

' 
w 4

<  #

%  . - #
à

Af * .
'Do z. 7 ' ï! .
I J 

u a 
1

= . #

u  
$ tu  

:

o 
I 

-  I

z 
t:

ktl A .
$ n

I

: 
' '' '
m  

:

% w '

0

IMPORTANCE IgpceyANcE



33. M A IN T A IN  C E N T R A L

B U S IN E S S D IS T R IC T

Partlclpants' C om m ents and Suggestlons

''C BD  Solld W aste Servlce' reduce buslness plckup ln
C BD  to conform  to busm ess plckup standards ou tside
of C B D  Provlde the extra level of servlce for a fee.''

''W hy are these servlces provlded here w hen not

requlred ln other buslness dlstrlcts (buslness parks) in
the C zty? D efm ltely get n d of nlghtly presslzre

w ashm g of Tryon Street M all sldew alks (M y
perceptlon ls that U ptow n C harlotte ls a hlghrise
buslness park lt ls not the ''m am street'' of a city that
people keep tryzng to m ake lt )''
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34. T R A N SIT  SY ST EM

Particlpants' C om m ents and Su ggestlons

''D oes the T ranszt System  break even ?''

''I belleve a dlsproportlonate am ount ls spent trym g to
provlde an alternatlve to cars W e should concentrate

on p rovldlng m ass translt for people w lth no
alternatlves and look at the econom lcs w hen

expandlng beyond thls ''
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35. M O V E T R A FFIC

Partlclpants' C om m ents and Suggestions

''N eed ed M any areas stlll need attentlon ''

''N eed advance w arnlng of roadw ork and better tlm lng
on m aln roads ''





36. ST R E ET  L IG H T S

Partlclpants' C om m ents and Suggestlons

''C ut nelghborhood street llghting as a publlc servlce
and let citizens and nelghborhoods w ork directly w ith
D u ke P ow er ''
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37. T R A N SP O R T A T IO N  P L A N N IN G

Particlpants' C om m ents and Suggestions

''Trafflc englneerm g dutles should be m oved to

Enp neen ng D epartm ent w hlle long range plannm g
should be m oved to Plannlng D epartm ent. Thls
w ould a1d effectlveness and efflclency Tw enty of the
tw enty-one hsted fu nctlons are now  w lthin C D O T .''

''C ould Transportatlon Planm ng and Street
M alntenance be com blned and som e dow nsizing
O C C U T ? ''

''C harlotte m ust do a better Job w ith this strateglc part
of otzr system . R oads plannlng has been particularly
bad -''
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38. M A IN T A IN  ST R E E T S A N D

R IG H T -O F-W A Y S

Partlclpants' C om m ents and Suggestlons

''N on em ergency servlces should be provlded by the
prlvate sector ''

i
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39. FU N D IN G  T O  C U LT U R A L FA C IL IT IE S

A N D  A G E N C IE S

Particlpants' C om m ents and Su estlons

''1 suggest w e cut out the M lnt M useum  and conslder
a program  of renovatlng hlstorlcal bulldlngs ln
C h arlotte w lth ou tsld e asslstan ce ''

''W hlch of these cultural faclh tles stlll recelve fundlng?

(The M lnt w 1l1 not after thls yean) W hat ls the
effectiveness and cost/beneht of the Perform lng A rts
C enter over other exlstlng fam lities ln the C lty such as
O ven s?''

''A rts should be funded by the pn vate sector ''

''R alse m ore funds from  the prlvate sector ''

''A fro-A m erlcan C enter no longer gets operatlng funds
from  C lty T he N ature M useum  ls w lth the C ounty.''

''Funding to C ultural A gencles is only for bricks and
m ortar should be included m  bullding m aintenance.''

''D o any of these organlzatlon and faclhtles (M int
M useum , A rts and Sclence C ouncll, etc.) pay for
thernselves?''
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40. F U N D IN G  T O  C O M M U N IT Y A G E N C IE S

P artlcl an ts' C om m en ts an d Su estion s

''W hy does Ctty m am tam  (or pay cost of m am tam ing)
C harlotte M ecklenburg Llbran es7''

''R e-evalu ate certaln of these servlces: Y ou th

In v olv em en t C ou n cll, C en tralm a C ou n cll of

G overnm en ts, Stop the K ilhng?''

''Stop the K zlllng, Y outh Involvem ent C ouncll'
C h lld ren 's Servlce N etw ork, an d th e C arolln as

Partnershlp all need broader program s ''
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41. C IT Y  W IT H IN  A  C IT Y

Partlclpants' C om m ents and Suggestlons

''C lty W lthln a C lty conslder a dlfferent organlzm g

pn nclpal so that efforts are less spllntered and m ore
coordlnated .''

''Tlus ls a w ell-deflned program , but lt needs to be
broader. ln addltlon, lt should lnclude m ore
dedlcated staff and volunteers for plannlng oblectlves.''

''C lty W lthln a C lty I hope lt w orks There ls a

posltlve relatlonshlp betw een feehng good about
w here you llve and the cn m e rate.''

''N eed to oversee the success of these program s and
effective checks and balances.''

l
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EV A LU AT IO N S U M M A RY

Relative lm m dance Relative Eflectiveness
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EVA LU A T IO N S U M M A R Y

R elafve Im podance
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EVALU AT IO N S U M M A RY

R elative Effectiveness

R

ER VI E C ITIZEN 1 3 4 5 6
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M SA  Se - onom ic Inan tors

Pe=ou  J*- *  (Y 1* - a; H S fi- ''e F- nH SP

C abxmn'm 97,131 :.1%  3.7%  67.4%  4.9%

Gaœ n 172J l3 10.6 4.8 * .9 6.3
Liv ln 49,591 9.6 3.8 62.0 5.l

Row u  1œ ,*29 9.4 3.6 fé  0 5 5

Uniol & J 18 8.4 3.0 * .0 5.6
Y ork 127,* 3 10.3 5.1 67.5 6 8

Rœ t of M SA K% 1H  M  42 * 2 5.9

M x klenburg 5* ,347 9.6 3.8 81.6 8.2

Total M KA 1,136& : M  u  n .s 6.9

C ity W -e 'm  C lty' 143,782 19.9 5.7 * .5 13.5
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For Ce lotte M SA  (A ven C ountlesl
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1* ,745 M t of M œ klm burg (N t of county outside Chadotlel
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R IP  Sehœ l G radlm te  #- *3* Single W m nfq
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woddwtde ba-  m om ard tam  tePOM  aR com > gwd t other repons m
. -

econouuc clxqna  and developrnenL 'fbta a reg on nv h to ErUI a eom fom ble

nl e m  the w rld econom y Furdxer, lm ttse *bratnlx-  Is dw  dom lnant

resource o îbe 21st c rm zp l tbe 1*  a reglon's econom : ard zu

hum an devrlopm em t u a w tal one

n  f dea  slxm o: fordzecosference. v lm rese m œ  repro entauveo l

tlctpana m any of dw m  co  and cm m ty oë uals W iule m  a neral agreem ent

ah m t the lx nefils of reglohal pk nnm g ln the g= ter lleseam lx Trlangle area

dw y were lu rdly of oae tm rtd aiout tite rteed tqt orgm tte a reglorbql leadershlp

councal or - lf one were organ'eM  - what km d of dtxx R should lx glven and

where l ml t flt wlth extsnng m vem ment
A itbough 1 am  a strong supm rter of ctx perauon across clty and county

hnes e.slxczally on transm ruuon land use envlronm env  lssue.s and

econom lc developm enq I set out for dus stxfounty conference m th m txed feel

lngs W lth so m uc.h em phasls on reglonahsm  I fm red that m  In dle llesearc.h

Trbqngle area me t slrnply encourage those wlw  hw e dkscounted our cent!al
ctues 1nd are prem red to w nw oF as uns ble dle downtovqu  of suclz

places as Ralee  Durham and Chax l HlR
O n thar Ixxnq lrono iiy the conference w as held at d:e Sheraton Im

pertal H otel near the easœ m  edge of Researf:h Tnangle Park - reasonably

near the center of the teglork But the event drew alm ost as m any autos as con
ferees feedlng them  tnto RTP'S norm ally heavy traffic on 1.40 at 7 30 a m  The

Stare H lghw'ay Patrol w'as lzard pur to dlsenmngle dve tvam c p m  at tl)e hlghway

exlts for the hotel M ore than one conferee also seued thls chance to address

the repon s need for Incteased and sm aner use of m ass transporrauon
ln h.s kevnore speech later Pw rce vxpressë  asronlshm enr thar the Park s

em ployees have never had the opuon of as Ilttle as regular bus sesace from  the

xeglon s pnnclpal cm es ln um e the T nangle T ransït A utbonty s%ould l%elp

do nge that order of thlngs For now the one dnver-one car (no passengers)

rule a m alns dom m antr 1:0 t1: for com rpuung ard  for rep onal m eeungs

Pelrce eased m y apprehenslon a bjt H e dld so by rem kndlng conferees of

the cnucal llnks betw'een lnner clues and suburbs H e also w arned of the costs

of pho lcal sprgwl And clted the lx akfkts of contm nlng urban growth w ldztn a



20 KEY STRAIEG IES IN THE 1990s

* In tern ationa l A irport as ou r glob al Po rt

@ C en te r C i ty Ch a r lo tte a s a on e o f a k in d c ro ssroa d s an d a s se t

fo r th e R eg ion

@ T r an s t t a s an e con om ic dev e lopm en t s tra te gy

* Road s to k eep ou r ctttes v ita L

@ H ou sxng density and diversity to reflect the post year 2000

e co n om y and d em o g ra ph tcs

@ En v zronm en ta l qu a l ity to ex ten d o u r l iv ab t ltty - a ir , w a te r

and land

* com p e titzv e bu s iness tocation s y accessib le Jobs and p repared

em p loy ees

@ Ba sic h ea lth ca re and serv zces to help people tow ard se lf su f-

ficien cy

* P r io r i ty for c r tm e prev e n tion

* Ed u ca t ion th a t i s c lien t- c en te red and r e su l ts focu sed .

* L o c a l G ov ernm en t o rgan iz ation and f isc a t c ap ac i ty equ a t to

s the priorzties.!

2 1 N EX T M O V E - A P o l zcy Cb o ic e

# *

A  *  A

)
-  

,?

z' -

.C  A . x-x *  Emphaslze G stlng urban centers and lnfdl new development along malor
z  l -  -p' radlal corndors connectlng these centea

) ''hA
u

-  t ' x *  Focus transportatton on corndor cal? system s and alrporl as m ap r-'0 /
x  w/ y  /nterrnoda/ dlstnbutlon center

' h l *  E xm nd  lnfrastructure arotgnd  exs tlng centers and along m ap r corndoœ

h'  X / 
*  J lllze zonlng and open space prœ rarns to produce /ow denslty$ % Dh

-  y -x de- lop m ent betw een corndors
/

j -'- *  D- lop Parkway /oop.s utlllztng m alnly ex st/ng nghtsn f way lo connect 10
Q / d a yrnge centers t!?' auto and I)tzsx  z' an

A ''

$ ---' f.ejftttt tpt)ji- $ Y...- *  Fxp nd edtzcaat/ona/

j $ j *  Prodoce m etro area of mavm um cholce

1 l *  Integrated Jtk nl/e reglonal ra// and bus trans/l system  to corm ed  m q or

centers to m e lro co re

*  Econom lc lnltlatlœ s to m axm ze m terlt/a/ of ex sllng centeœ  and ne>

radtal nodes



A PA RXDOX in 50 YEARS OF CHANGE

C row th C i ty o r M a ln ten a n ce C i ty

UR BA N CHA N G E 19 45 - 19 65

o P . S . Dom ina tes W orld economy

o 3 ack l og of con sum er d em and foll ow tng W W II

o Low In terest , availab le mo rtgage funds

o Interstate Hzghway Program (1956)
o Em erg en ce o f M e tropolitan A reas on a N a tiona l Scale

IM P A CT S . 19 65 - P r e s en t

o P . S . su f fe r s lo ss in s ta tu r e w t th in th e W or ld e con om y

o G lob a l an d R eg ion a l e con om ic op p o r tun i ti e s b y p a ss In n e r c iti e s

o Sign tfican t suburbaa tz kag Pa ttern Em erges - P rb an R eg ton s clearly

em e r g e
o R ap id Em p ty ln g of th e C zty - people , re ta il and Job s

o Selec tiv e ou tm fgration leav fng behfnd the poo res t , tea st educa ted and

m o s t v u ln er ab le to u n em p loym en t

o Ju risd ic tion al fragm en ta tion zn ten sifies - N ew cities and serv ice d istric ts

o Inne r c itie s faced w ith h igh er dem and s for serv ices a t the sam e ttm e

rev e nu e s a re e rod in g

MA INTENANCE C IT IES 0F PO ST 1990 PER IOD
o R ed i s tr zb u tio n o f econ om ic a s se ts am on g r e g ion s c on tin u es a t a rap td

p a c e
o Sign ifican t reg zonal sub -area g row th fu eled by a red istrlbu tion of

ex is t in g a s s e t s

o E xpand ing Sub urb an zzation on th e b roade st reg tonal scale

o Expand ing numb er of Inn er C ities w zth qu es tion ab le fu tu res . c row in g

in ten s i ty o f cr im e , p ov e rty : u n em p loym en t , ea r ly p r egn an c ie s , fem a le

h ead ed hou seh o lds , popu la tion loss , econ om zc d zstnv estm en t and poor

Job sk ills a s w ell as 1ow edu ca tional ach iev em en t . A hopeless norm a lity

sets in for a skgn lfxcan t popu tatton o f tb ese lnn er c ities

o Jurisdictlonal fragmen tation ln tensifies loca lly wh xle State and Federal

resou rces fo llov  the expand zng reg zona l-ed ge g row th and its in frastruc tu re

an d se rv ice d em an d s

o In n e r c z tze s r ea ch g eog ra ph lc l zm z t an d ex p er zen c e lo s s o f c om p e ti tiv e

po sitton for bu sxn ess s Job s and popu la tioa d tv ersity

o In n e r c it xe s fo cu s on th e zm m ed la te p rob lem s , sym p tom s an d d e ta il s ,

and m zss oppo r tun itzes to alter the cour se of dam ag ing ex zsting and fu tu re

e v e n ts . ,I

* * #
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12 REG IONAL SOUR CE B00K : EVOLV ING FRàM EWO RK

13 o Me tro C ity Grow th and Developœent Cholces

* D n p lan n ed

@ D t sp e r sed

* M a l o r c o r r z d o r s

@ M a l o r C en te rs

@ c en ter s an d C o r rido r s

14 o 1990 Comp osite V ision for the Reg ton
* A d d in g u p tb e p tec e s as pu b l ic p o l icy

15 o C on tra s t in g V is ion s fo r th e 2 1s t C en tu ry : D zsp e rsed v s . C en te r s

and Co rr idors

l

J

T'G

The Evolving Future
T he cholces m ade by cltles betw een 1945 and 1 992 $n term s

of grow th Iand use and transportatlon strategles have de-

flned the fram ew ork fo r Ilfe In the A m erlcan cjty

W htle for som e cltles the future has passed fo r others such as

C harlotte the future Is about to arrlve Lessons learned by

other m etropolltan areas can serve as Im portant exam ples to

gulde the future of the C harlotte M etro reglon From  H ouston

lerysons can be learned about uncontrolled grow th ln an auto-

depency and the consequences of Spllttlng aIr facllttle? and

servlces From  Atlanta Iessons can be leafned about the

beneflts of pursulng a slngular atr faclllty strategy and Introduc

lng translt and the problem s created by a lack of a m ultl

jurlsdlctlonal reglonal slrategy From  Toronto the beneflts of

Integratlng land use d evelopm ent contro ls reglo nal transpor

tatlon and o pen space
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P a ra d zgm  fo r un d er s tan d in g ch an ge in a la rg e M e tro16 o C rea te a n ew

A rea : 1993 and Bey ond
''idea l'' M od el for chan ge and a D ecision F ram ew ork17 o An

* In fra stru c tu re and Services

@ L a n d u se an d en v ironm en t

* Ju risd ic tion s

18 STRAT EGX CHO ICE S

19 o Focu s 20 10 - Estab lish ing a Sha red V zsion fo r Charlo tte-M eck lenbu rg

@ Wh a t k ind o f P e o p le do w e w an t to b e 7

@ W h a t d o w e w an t ou r C oum u n z ty to lo o k l zk e ?

* H ow  d o v e w a n t to 1 lv e 7
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t

9 o P ieduon t R egzon - Th e ê'B ig P ictu re '' Perspec tiv e

10 o Ch a r lo t te R e g lon an d i ts H e tro A re a R ap id ly Em e rg e s

l i o Tb e face o f fragm en ta tion and Cho ices
* c o o pe ra clo n . c o o rd lna tion , a nd C o n so l fd a rfo n
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2 FO RCES SHA P ING O UR FD TPRE

3 o Looking A head : G lobal Con tex t , econom tc com pe tition and u rb an iza tion

4 o N attona l T rends ) 1980- 1990 U . S . Crow th Pa ttern

5 o H istorica l Forces Shap in g C fties , M e tro A reas and Regfons

* Prban Change : 1945 - 1965
* subu rban tza tion Impacts : 1965 - P resen e

6 o M atntenance ctttes of the Post 1990 Period (New V tsion Needed )
* T a le of Tw o C ictes . ''It vas the bes t o f efxes , zt w as the

r s t -o f t tm e s
. . . . w e h ad ev e ry th in g b e fo r e u s , w e b a d n o th tn gw o

be fore u s ....''

7 o Maintenance C itles of the post 1990 Period t Parad fgm , Pa radox and

P a ra gon

* Paradox : s itua tton hav ing con trad tctory aspects - con fltc ting

ex p e c ta t to n s o r con sequ en ce s .

* Parad igm : A n ex amp le or a m odel b y vh ich on e understand s a

situ atton .

* Parag on : An ideal . a Model or pa ttern of excellence .
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M  E M  O R  A N D U  M

J a nu a ry 2 0 , 19 9 3

T O : M an a q er 's St a ff

FR OM : T om  P ly n

R E : Coun c il R etr eat

' h av e a t t a ch ed s ev er a l it em s f or th e C ou n c i l R et r ea t .

1 . A n a g en d a ïnd ic a t in g  st a f f ne ed e d fo r c er ta ïn p a r ts o f th e

R e t r e a t .

2 . A  m ap t o B e l le A c r e s f o r F r id ay  d in n er

Th e Coun c il R etr eat w ill b e h e ld at th e Crow n C lu b o f th e Ch ar lotte

C o l iseu m  b e g in n lng at  8 :3 0 a .m . Fr id ay .

T o g et to th e C row n C lub , ent er th e Co l iseum  from  Yorkm ont Road and
fo l low  th e s ig n s t o ''Sh ipp ing a nd R ece iv in q f'. P ark y ou r c ar in th e

b a ck of t h e 1 ot as th e it w i l l b e t r a c t o r t r a ile r s m a n euv er zng
ar ound th e load ing d ock . A s y ou w a lk t ow ard th e load ing dock , tak e
th e out s id e sta ir s or e levator , on your r iqh t , up one lev e l to th e

Crok n c lub . Th e C ounc il R etr eat w ill b e in th e Pu rp le R oom .

P lease b r inq y ou t ow n cop ies o f the OC I Serv ices A ssessm ent and

F o c u s 2 0 1 0 r ep or t .

P l e a s e d r e s s c a su a lly  fo r th e r et r eat .

c c ; D a v e C o ox e

M a r t in c r an t on

B r e n d a F r e e z e

J e a n in e C lark

B o b P r e s s ley
H en ry U n d e rh tll



A G EN D A
C IT Y  C O U N C IL R ET R E A T

January 22-23, 1993

C row n C lub, C harlotte C oliseum

lanuary 22 Stafr N eeded*

8:30 C offee M anager's Staff, C ram ton &  C ooke

8:45 O pening C om m ena

(W hite)

9:œ  Focus 2010

Presentatlon (G rigg,
Shaw /c ram ton)

10:œ  B reak

10:15 Services A ssessm ent M anager's Staff &  C ooke

(O CI/Cooke)

12:Y  L unch

1:œ  Services A ssessm ent

(O C I/Cooke)

3:œ  B reak

3:15 Services A ssessm ent

(O CI/Cooke)

5:œ  Adjourn

5:30 R eception at B elle M anager's Staff, C ooke, O C I, Jenne

Acres (F1ynn) & Post



January 23 
Stut  N eeded

8:(X) C offee

8:15 M ayor/c ounm l/M anager M anager's Staff

Partnership

(lenne/syfert)

10:*  B reA

l0: 15 Transit (Post/c ram ton, M anager's Staff, Pressley, Cram ton

Pressley &  C auble)

12:45 Adjourn

1:œ  Staff Lunch: Location A11 Staff (attendance optional)

TBA (Flynn)

*;N ote: Freeze, C lark and U nderhill w ill be present throughout the R etreat and

are invited to B elle A cres and the Staff Lunch.
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