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A G E N D A
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B ob Preu ley
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R evenue U pdate B oyd C auble
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A rvice Standards

T m nlit Sel'vice O ptions
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.  x  R E G IO N A L

P N SP O R TA TIO N  VISIO N

F O R  FS F  21ST  CFH U R F

l IMMEDIATE
1993-94

@ Re-loeate Information Center to South Tc /zl
* Install passenger inform # on system Jl/zlg Tn on sfreef M all
* E xtend R oute 7 & Y el F ord & e  to Ff aky P ark

* Explore #ofa/ use of ràl conidors wl:à Nofolk Southern and CSX
@ Im plem ent Uptown O lzffle

* Resolve ril dght-of-way issue wo  the Stlfà Carolina AlzllroY

* Increase servicefrequency on routes:
9 f'ezlfrll A venue

12 South B oulevaM

27 M onroe & e

2# U N C C -SOUA P@ k

30 W estside Crosstow n

4##  A lbem arle & e  E xp ress

41X  JïzlevW e E xpress

54X  # lr8 : B oulevard Express

55X  W fkfnlozl B oulevard E xpress

61X  P rtw lW eac: E xpress

62X  R ea & *  Fapress

<d#  W indsor x% lzr e Express
65X  M lffàew l Exp ress

* Im plem ent com m uter bus m e eJ.'

œ ock H W luptow n G lcrlole

a irp o< /up tow n C/l- o/fe
- N 04 h M ecklenbuœ /uptown f'/llrl/fe

@ Im plem ent dezzllzld resp onsive sen dce to:
- & Jfla?ld
- southp ark

* E stablish plrk-= d-d de lots in:
- M e àzw :
-  U niversity f'lf

.

y'

j



X  R E G IO N A L

P N SP O R TA H O N  VISIO N

F 0 R  FS F  21ST  CF H U R F

A N N UA L C O ST O F  IM M E D IA TE  A C TIO N S

Fr >  (FY 95 / FF - -
. -  4

CS A AZO D F  TRA N SIT

fncreaçed sendce J'- lzeac.y on local - utes # 185,*  $ 2#J,e

Inca ased ze- re Jrequency on a press m llfe: JJ?,e  2JJ, *

fn- tlyed sen dce on exlk fng c- sstow n m ll/e: 309.*

S eh, cw sstown m llle: $1,550,*

Jzzlim yed night yerpfce: 131,*  131,*

&çuâlt,ld  $ #7#,e  $ 671.*  7 $1,550,*  -v'

C O N TM C T SE R VIC E S

#ew contm uter &eZW<V: # 250,*  )

nlnta -- e zenrfcex) J* ,e  ?
SOA PA
F.e.- M -zl

Uptown Jâlmlea J* , *  )

Neîghborhood Feeder Jee : . $ 1J#.e  ' 150,*  @
A - y Jam es N efgllh e -  Center w

Joh- n M e- n!al FM CA  )

subtotal y JJ4,e  ; 9* ,*

FOTAL $13129,*  ) $1,571,*  $1,550,*

lo#/JJ



#  R E G IO N A L

SP O R TA H O N  VISIO N

F O R  FS S  21ST  CF H TM F

IW  OPTION  2 - TM NSPORTATION  W SW OS

6 xsxcxzD cosr
k -

1. Increased Jerdce Jrequency fa single r/rr&br $ 250,000

2. D fal-a-nW c services to Southp ark pz E aseln''a 100, 000

3. Neîghborhoodleeder Jzrpfc: to one locadon 150,000

TO TM  $500, 000

t

!

'



V I 5 I 0 N . . . .

. . . . . . . URBAN L IVABILITY . ECOMOM Y , JOBB . INCOK E , Aun A IR QUA LITY

IM P R O V E D  M O B I L I T Y  A N D  T R A V E L  C H O I C E  C A N  S U P P O R T  :

* F L O U R I SH I N G  Tm n A k  A Q A A V HQ O U G H O U T  - N E I G H B O R H O O D  L IV A B I L I T Y

A N D BU S IN E S S AN 2* V ITA L IT Y ; p lu s ,

* L O C A T I O N A L  C O M P ET ET IV E N E S S B Y T H E W H O L E C IT Y FO R  B U S IN E S S ;
p lu s ,

* G O O D J O B S A C C E S S IB L E T O  T H E E NT IR E W O R K FO R C E ; p lu s ,

* A M P L E I N C O M E S F O R  E V E R Y O N E 'S P A R T IC IP A T I O N  IN  T H E

M A R K ET P L AC E ; p lu s :

* GO O D A IR QUA L ITY .

Y N
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ROBERTA HUBBARD P E H  v s za .  -
CFIAIRMAN cp TFI: BOARD f-fM J

pREslo Eu r

i ;

wlLBuR j a w4,,sz- ZV !SMITH /
zP'uz = wr s r= . = zASSOCIATES

xcxa TowER t s..- ........ zer s. . 'po aoxw
couuvaw sc 5 voszu-svn cox 'y- -
:w o2.cœ 2

î )(803) 251 
-

2000 i

s œ x siairàrr as! zxa -- -- - -  - -



#

C O M M R M I T Y  K O B I L IT Y  S T R A T E G Y . . . . . . .

. . . . . R E C O G N I ; M  G R A H G E A u n  I N T R p n E p R v n E N c ,

F O R C E S S H A P I N G  F U T U R E  P O S S I B I L I T I E S :

* GLOBAL/NATIONAL ECONOMIC COMPET IT ION AND URBANIZATION -
P R O D U C T IV E C A P A C I T Y IN  U R BA N  A R E A S ;

* R E G I O N A L  G R O W T H , C O N V E N T I O N A L  Y Q R MD S - L O W  D E N S I T Y S P A R A D

A N D  H I G H E R E C O N O M I C  C O S T S T O  P U B L I C ;

* R MV D G E N C E O F  A  * M A IN T E NA N C E C I T Y  * C IT Y -W I T H IN -A - C IT Y A R / A

W I T H  1 4 2 :5 0 0 P E O P L E : A N D  H A V I N G  5 T IM E S G R F A T E R  P O V E R T Y

RATE FOR CHILDKRM ; l/2 OF CITY 'S ELDPDLY ; AND A THE
H IG H E ST N U M 8 E R O F F R M AT.E H / A n ED  H O U SE HO L D , H IG H E ST  C R IM E

RATE , HIGHEST UNEMPLOYMENT / LOWER RAROR FORCE
P A R T I C IP A T I O N , H I G H E ST  S C H O O L  D R O P - O U T S , A N D  H I G H E S T

T R A N S IT D EP E ND E NT  H O U S E H O L D S ;

* PO T E NT IA L T 0 A D D 3 0 0 ,0 0 0 X O R E P E O P L E , 5 0 ,0 0 0 M O R E SC H O O L
C H I L D D FV , 1 4 0 ,0 0 0 M O R E  H O U S E H O L D S , A N D  1 4 0 ,0 0 0 M O R E J D B S ,

TO COUNTY (515 ,000 COUNTY POPULATION NOW );

* C O N T R A D I C T O R Y A S P E C T S  O F O P T I O N S  A N D  IM P A C T S O F C H A N G E  IN

A  C O M M U N IT Y  T H A T  I S B O T H  A  NG R O W T H  C IT Y * A N D  A

''MAINTENANCE CITY 'Q

* T R AV EL  C O N G E S T IO N A N D  M O B IL IT Y G A P S INT E N S IF Y IN G O V E R T H E

L O N G E R  T IM E H O R I Z EN ;

* RRKK.IGNKENT OF ECONOMY / DECRNYQKLIZATION IMPACTS ON THE
IN N E R  C IT V A N D  U P T O W N  T Y P I F I E D  B Y H I S T O R I C U .S . M E T R O  G R O W T H

PA GV E P V S ;

* INTERESTS WORKING TOGETHER /INDEPENDENTLY ON NARROWLY FR AMED
I S SU E S , S E EK IN G T H E S IN G L Z S O L U T IO N ;

* ENV IRONM ENTAL/QUALITY OF LIFE MATTERS DIFFICULT TO ADDRESS
VIA INDIVIDUALIZED MARKET CHOICES ( PARTICULAN cholce V .
AGGR EGAT E IMPA CT S ).



P A S I O  I D E A  . . . . . .

JOIM TOGETRER DFFELOPMRMY 1>n MOBILITY CONDITIONS / POSSIBILITIES

. . . .  P O C U / I H Y D K R T R U C T U R E I N V Z : TM E N T S T 0  E M P E K S I : B I

* T H E IM P O R T A N C E  O F  T H E V IT A L IT Y F O R  E X I S T I N G  U R B A N

C E N T E R S T O R E S I D E NT S A N D T H E I R  J O B S A S W E L L  A S

IN V E S TM E NT S AT.o F A n ï IN  P L AC E ;

* T H E N E C E S S IT Y F O R  R E V IT A L I ZA T I O N  O F U R B A N  A R E A S W H E R E

R E S I D E N T S A N D T H E I R  N E IG N B O R H O O D S A S W E L L A S B U S I N E S S

I N V E ST M E NT S A K I U N D E R  S T R E S S ;

* T H E A D VA N TA G E T O  EC O N OM I C V IT A L I T Y A N D  CO M P ETA T IV E

P O S I T IO N  CD Q AT E D  B Y : IN F IL L  D E V EL O PM E N T  W IT H IN  M A J O R

o h n lA L  C O R R I D O R S A N D U PT OW N ; A N D , T H E  D E V E LO P M E N T  O F

M IX E D - U SE C E N T E R S ;

* T H E  C O N S E R V A T I O N  O F  U R :A N  A N D
L OW  D E N S IT Y R E S ID EN T IA L AK E A S T O P RO T E C T S IG N IF I C A N T '

R E S I D E N T  M A D W E T  C H O I C E ; A N D ,

* T H E PR E S E RV A T I O N  O F O P EN S PA C E L A N D S FO R  L O N G  T ER M

QUAL ITY OF LIFE .

REcoGllz/ 10 SINGLM KODM 01 YQANSPORTATZON nh> succ/ED: >

* R O A D S , A V I A T IO N  A N D  T R A N S IT  M U S T  B E I N T E G R A T E D  - A  S Y S T E M A

P R O V I D Z  A  T U L L  R M a T 0 % 5 2  T 0  TA A V E L  D * M * V n : * > n  / :1 D5 ,

* M E E T  C U R R E NT  T R I P D EM AH D ;

* F IL L M O B IL IT Y G A P S ;

* RESPOND TO CHANGING GROWTH/DEVELOPMENT COMPETATIVE
A D V A N T A G E .

# I H * > c 2  * > n  B U I L D  V D A V E L  C A PA C I T Y  T 0  P V L F I L L  V I S I O N I

* L O C A T I O N A L  C O M P E T A T IV E N E S S F O R  T H E  C O M M U N I T Y ;

* A C C E S S IB L E J O B S F O R  A L L  R E S I D E NT S ;

* A M P L E  H O U S E H O L D  I N C O M E ;

* F L O U R I S H I N G  N E I G H B O R H O O D S ;

* G O O D A IR  Q U A L I T Y .
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A  T Y L L  A AX G Z OT  T K AN S Z OR TA T ION  '
A J IL IT I E J  A e n  S ERV IO E : W IL L  17A EQDIR/D T0 M//T J URRENT TRAV EL MZ
ED B AV n T U T V R E U RB A N  C ON D IT IO

N S I* K U
R ?  R IA DW A Y  IX PR OV RM ANY S

.

* D J 5 IK PR O V EK K NT B
:

* 2 5 1  *D n  PQ OL IM G  J / O ZJ X '
,

* R I IE  C A T K C IT Y Y R A A B IT  C OA R ID DA  
ïM b R O M K K W MP B

.

* A IR FQ R T  IN T ER C O W A RC T IO M  IX PR G V
R V R U Y B ,

* C O N T 'N / IN G  X A ZK T R M >M J X A > n  R E P L
A C R W R MT  A E : O U R C E F

,

Q R AT.L E N G B  ' B T O  Z IN D  C ON S MN S U S  
O N  S Y :T E M  X IX  A M n  F UN D IX G  PA O

K K G M .



*In 25 grov th metro areas , no suburbs exper ienced income
grov th w ithout correspond ing grovth in central cit ies .
C it ie s and th e ir su bur b s are not d ist inct econom ies .

special Report , Nation 's cities Week ly . 3/8/93 .

* By 2000 : 50% of wor ld popu lat ion v ill live tn urban areas .
W or ld w id e th ere ar e n ow 2 00 c it ies o f 1 m illion p eop le or m ore , by
t h e y e a r 2 0 0 0 : t h e r e v i l l b e 6 0 0 .

*T od ay , 75 A o f a ll Am er ïcan s liv e in urb an ar eas g an d 5 0A of th e

p opu lat ion liv es in 39 m etr o are as .

*The Piedmont Region and Charlotte Metro Area are major Global and
N at io na l g row th areas . A  1ow d ens ity , spr ead pattern ch ar act er izes

development . An econom ic/development decentralization trend is
f ore se eab le b a sed u pon h ist or ic U .S . M et ro gr owth patt ern s .

*c ap it a l , op erat ion and m a inten an ce co st s for th e pub lie ar e h igh er
for spraw l deve lopment . center for Urban Stud ies at Rutgers

U n iv .l9 9 2

* 'lTh e k ey t o a liv ab le and v iab le fu tu re for th e w or ld 's urb an
area s is ne ith er to enc ou age spr av led  grov th nor to t r y t o st i f le
gr ok th a lth og eth er - bu t r ath er , t o en courag e coxp act g r ov th .* c ity

Limits , World Watch , Jan/Feb . 1992 .

* /
. . .  

c ity Reg ions or c it ies and the ir surround ing subreg ions , are
th e re a l a rênas for g loba l econ on ic comp et it ion in th e 2 1st
c e nt u r y . . . . E igh ty p er c e n t o f th e p r o du c t iv e c ap a c it y o f v e s t e r n
Europ e , Can ada and th e U n ited States is in urban ar ea s .'' D iv id ed

C it ie s in t h e G lo b a l Ec o n om y , 19 9 2 .

** Where good jobs go - Business flees to the urban fringe. * This
art ic le in th e Ad v isory , a rep ort by L esser & W eit zm a n not es th e
fo llow ing tr end : In th e 1990 :s , th e t rend for m ost h igh er p ay ing

jobs moving to the close ïn susurbs appears to be endïng . The
cent er c ity 's futu re t og eth er v ith it s c lose -in su burb s is llk e ly
t o b e s im ilar t o th e p r e sent d ay fat e o f Camd an and N ew ark N J ; or

South Central LA. Many major cities w1ll be populated by a
d isp r op or t ion ate sh are o f an u nd erc la ss zn an env ironm en t o f
h op e le s sn e s s . IT I S PR O BA B L E T H A T T H E 1 9 9 0 :s O F F ER  T H E L A ST C HA N C E

T O  R E V E R S E T H I S T R E N D .



SIT  P L A N

PR O G R A M  N L IC H L:

1. Service Standards (A dopted by C ouncll A ugust 1981)
a. T m dm g: m lm m tze the m rcentage of passengers w ho do not have a = t.

b. H œ w ays: m inlm lye tzm e betw œ n bu=

c. O n-tm e Perform ance: am ve w ithln 5 m m utes of scheduled tlm e

d. Tzvx ons of bus stops: m dlcate  w 1t11 slgns on all regular routes; no

clow  than 7*  fœ t except m  denx  nremq.

e. R outm g: as dtrm t as m u lble

f. m dershlp: routes analyze  for 80%  ndershlp m  follow m g groups:

regular, w eekday, ba

regular , w œ kday, IG

Saturday

Sunday and regular, w e kday, evenm g

E xpress

C rosstow n

g. Shelter and Y nch ltx atzon: datly b- dm g volum e,s detenm ne placem ent

h. safety: m am œ n acm dent rate Y low  natonal average

1. Flœ t M am tenance: dm ly clM ning and com fort system  insN tzons

J. S> ial N e s: w m ver of ah w e standards w hen slm al ne s are

ldenufie

;. Federal A D A  R m uia m ents for S'IY

a. C om m rable Service A rea

b. Com parable Sem ce Sche ule

c. Com parable Fa=  (no m ore t1!%  double the FU eII route farel
d. Resw nx  Tlm e (next day servicel
e. N o R esm chon on Tn p's Purm x

f. N o (7.a1= 11  Reatrmnts (l.e. no linutahon of nume r of G ps an

m diw dual can takel

FIN A N C IA L  O L IC IR R

1. D e icae  1/2 cent Sales Tax

2. 40% Farebox Recovery tActual for FY92 = 38% )

3. D m hcate  A uto T ax

4. Conuder Establlshmg a Fund BalM C.e tReservel

1



an sportation F u n d
E xpenditures E xceed R evenues B eginning in F Y 91

M

22

20

4 18 ..x- qevenues
.;
=  .0. ExpendkturesX  16

14

12

10
89 90 91 92 93

R evenurs C om pared w lth E xpendltures FY 89-FY 93

2



W hy H ave T m nKit C osts Increased In Five Y tm rs?

FY 89 FY 93

Fuel U sage (gallons) 1 .3 m 1.5 m

Dnvers W ages A r hour) $1 1.07 $13.07
M c ham cs W age,s (m r hour) $11.69 $13.0

Vehlcle M m ntenance $1.7 m  $3.0 m

Em ployœ  lnsurances $0.7 m  $1.7 m

A1l O ther Exm n=  $2.1 m  $3.6 m

P ercen tage of W 93 Tran sit C osts

R oute Services

61%

M alntenance

M anagem ent 22%

8%  sT s

9%

3



R 94/F Y 95 PR O PO SE D  B U D G E T

R 93 R 94 W 95

$22.7 m  $20.4 m  $20.7 m

-  10.1 %  +  1.5 %

C T S

* $ .5 m  dK rease m  fuel- lnflatlonary u sum ptons revle

* $ .4 m  decrpoqe m  fuel taxe.s- accountm g przv- ure change

* $ .25 m  ox m ting hm ngs to return to hm d balance

* $1. 15 m  dœ nu -  ln hablhty, w orkers com m nsatzon m surances

* 0 %  lncnu -  m  other om ratlng exm nx s

* Union Contrad exptrea January 1994 V
ST S

* 0 %  m crzu qe for F Y 94/F Y 95; 224%  m rrr- R  sm ce 11Y $9

* D efening A D A progrmn for 2 y- s; FY 96 budget w lll go up from  $2.02 m  to
j;4 m l1l1on

4



T R A N SIT  D K EM M A S

1) W hat level of R rvice do we want to provide?

A . B alanced to Incom e

B . T ransit V ision

2) Do we operate an em cient or custom ere onvenient sysom ?

3) H ow  m uch d-  the custom er pay?

5



O p tion 1 - A an sp ortation - B alan ced to In com e
A nnual Service H ours

T housands

350 328

300

260

250

205

200

165

150

100

50

0
F+ 93 C urrent W 94 E qtlm ated R 95 Estlm ated W 96 Esttm ated

O p tion 1 - A an sp ortation - B alan ced to In com e
A nnual C osts

h! illi () rl ïl

$25

$20

@' :

$15 -

$10 r

$5 4p dy

$0 - - * - - -
& 93 C uzx at R 94 F-stm lated R 95 F.slunaled R 96 F.stzm afed
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O ptlon 1 Transportatm - Balano.M  to tncom e

R 93 & 94 W 95 R 96

Revenues C urrent Esbm ated Estlm ated Estlm ated

Farebox $5,754,1œ  $5,259,647 $4,672,243 $4,616,9%

USDO T/G A 1,367.068 1.367,068 1,367,068 1 ,367,068

Sal%  Tax 5,8* ,000 5,740.370 5,740,370 5,740,370

A uto Reglstratlon 5,1K ,000 5,8* ,800 5,948,895 6,097,617

M lscellaneous 3504 00 351 ,GG0 377,528 380,343

Fund Balance 2,417,991 731 ,693 4 ,477 0

ToG ls $20,929,165 $19,253,578 $18,310,* 1 $18,202,%

O ption 1 - A an sportation - B alanced to ln com e
Fund B alance

M llllons

$3

$2.5 $2 1

$2

$1.5

$1
$:.7

$0.5

$Q $0

$0 & 93 Cuzx at R 94 Est= ated R 95 Flttm ated R 96 Estlm ated
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' O  tion 2 - A an sp ortation V isionP
A nnual Service H ours

T housands

350 328 7 3z7 327 3z7

300

250

200

150

100 : 4

50

0
F Y93 C urrext R 94 D tlm ated W 95 E qtlm ated R 96 E stlm ated

O p tion 2 - A an sp ortation V ision
A nnual C osts

pkl illitl f! 6.

$25

$20 -

.  

* -

- -  *

$10 ?

jj)-@  1$5

$0 FY#3 Current n '#4 E sttm ated n '#J D dlm ated R 96 E stlm aled

8



O ption 2 TrM qportation- Vlslon

R 93 R 94 W 95 R 96

Revenues C urrent Estm ated Estlm ated Estlm ate

Farebox $5,754, 1œ  $5,91 1,647 $5,970,7*  $6,* 0,471

USDO T/FTA 1,367,068 1,367,068 1,367,G68 1 ,367,G68

Sales Tax 5,6* ,%  5.740,:70 5,7K ,:70 5.7* ,370

Auto ge lstatlon 5,1K ,nM  5,8œ ,800 5,948,895 6,097,617

M ecellaneous 350,000 3514 00 345,731 313,749

Fund Balanee 2.417.991 0 0 ;

U ndK ide  Q 2.8K ,493 3,9* ,586 5,418.370

Totals $20,929,165 $22,0* .378 $23,371,413 $24,967,+ 5

9



2. D O  m  O PFM T E A N  EFFIC IEN T O R CU STO M FM O  SY ST FM

SERW CE STA ND ARD S (liste  prevlously):

* A dope  by C ity C ouncll m  A ugust 1921

* a tablishe  Customer Service Objœ tw es

C H O IC M  B ET W E F,N  L X A L  A c  E X PR E SS SE R W C E  D EL IV E R Y

* P rovide le  service: lughly pre ucuve, resw nslve to translt dv ndent

clH- s; route changea gam  few  new  nders sm ce lm pulahon is xl- dy

dev dent; route changes w hlch re uce translt Qm e can m sluvely im - t

v ulation

- 0 R -

* M vlde exp-  m ice: re uces traflk  congeshon and conm uendy

m llution; 1-  efscient due to low  ddershlp; route changea designe  to

enhce n ders. ine- *  ridmm b'lp

* p il- m x: Iw orm lngng the m ost appropn ate m tx for the com m unity

A C C O R D W G  T O  C U R R EN T  SE RW C E STA N D A R D S

* $450,%  in m ute M ucdons = om m ende

* 3 exp=  routes w ould lx  rœ b>oxvl/elim innêM

* 6 1= l m utes le ue elim lnn'M

10



3. H O W  M U C H  D O F.S '13IE C U ST O M ER PA Y ?

FA R EB O X  Q FA O V ER Y ;

standard: 40 %

A ctual F Y 92 38 %

FA R E R EC O M M E N D A TIO N S:

C H A U T FE T R A N SIT

Fare Structure

C urrent R œ om m ende

I zvo l $ .80 $ 1.œ

E xpless 1.15 1.50

G ITIE R  R E C O M M E N D A T IO N S

* M ake student pas=  year round

* C hange m onthly lxasx s to com m utm g hours only

1 1
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/ 2a1s GENE/AX.IZEO L PLAN'r
Z  FACT SM ET)

W H A T IS T ITK 0 15 P1* N 1

n e vehicle for ctxe 'nx#ing the vadous fnr- t of long range ph nm ng m  C harlotN
M m klenburg....reglonal considerauons, grow th m anagem ent, transw rtauon/tranut,

C lty-m tlun-a.o ty neighte e s, and the O vironm œ t, m to a fzvnl-  and integrate:

. ,*blg pieell- * physlcal plnnnlng ago da for the lM  :.

n e plan w Dl %  btdlt u-  tM  fnnn- 'on of te  9%  G O - 11VM  tand Plan and x.v0  distrid

plans, =  wdl aq othe  ''''-t plxnnlng initiauvo ; it win m v -  a w o* of l e > e  plau, X
bu$ rae  w in idœ tlfy' -  in - ' ' pubEc m licy = d pm vide a,'e 'œ  for dm llngx

J- * M î-V wit: *e W IO C& of our ewm ly ehxnr'n: n% n x munity.

W H A T W ILL BE T HE R R Y  PIA N V SAR

Gm e  F- ezzeq....pmje ons and impliY ons of m pulauon, houe old, and employmem
- *

Reglonal - .....em<  e onal m wth m ltA , impliY ons. and choices. l.e. disw .re
1-  vs. x rridors and = t=

H n4nue-M enktenbuœ  G m wfâ 'œ em .....im pge ons and gaps w ith current m w th m hcies

and strategies, m rtiznxlndy orientd  tow ard M ntlt opuons

W -< ldn-A% .....th- t of a dœ lining Ildun œ re with œ mplex m '%1 and physical
pm blem s and the im -  on Ch rlotte-M œ klenburg and the region

Iâvabdlty' .....im -  of m rt- ing developm ent and M evelopm ent on the quallty of the

environm a t tair, water, h ndl and on Charlotte-M œ klenburg's vlsual apm al

o m u-/-- 'nn.....- o tnl'fu u dchv o ga form - Y d n'yM  aw m ess andm volvem ent
w 1t11 planing choices M J de sions, and the nv  for strong intergovem m ental cœ rdinauon

W H A T W c x  T W E EN D  PR O D U C T  B E *

A 25-30 page dœ um ent that succlnctly:

* clarises the lssues
* eest bhshes/afftrm s over-n dm g plannm g goals

* provldes m hcy dtrectzon relae  to lssues and goals

* glves s> 15c smategles for lm plem entataon



A '

W H A T  V  TH E œ ST  O F TH E P1* N *

n is pmlM  is indude  in the R 93-94 W ork Program for the Ch rloo M œ klenburg Plnnning
Com mie on and will %  a rex uxf-inte ve proju  for the long m nge phnnlng divikon. w ith
*e exœ ption of œ nsultlng' *  for N widln: e uhuœ  pmju o!kl (xl- dy pxlvide  as -
of the 2015 'rrans- 'œ  Phn), 'nln,'m Rl, ifany. oui de M nmllting = t1 are antidlmte . COX
of priao' dtv 'm ents and o-  -.1%1M  œ  are include  w itM n *  N nning Com m ie on's

(4M * * g budgd .

W H Y  A R E  W E O W G  1'D

W i*  lM  e ging œ n dy= ics w e aa  R d H 1 *  ' ' h  *  >  *  œ m e, it 1

cduœ  for TNudn- u e l- buq o e  e y e utme  œ H  e  G e in a p- 've
u y e  *  *  *  w i*  a M l ' of *  im pl-' *' * t.g. *  -  of - ' Gons in

Ze G ty-wite 'ax ityœ  Y oM  planning, or ofe nGtphnnmg' œ  A n R 'rn. ' ' g
egs, %  ae  rn'-'-11-  >  %  >  :y -1- u  om eu' 1* ia 19%  o mm- de  guj9 #
tM  g<Knd- l.'vM  phn %  u>  v  5 y=  to: **- * we  we a  w 11  plonnlnr 1*m.-  in
light of clu e e œ  19K5; to aM rm and/or adjust phning ge , m lido , and xm tegies for an
exe de  time fmme X 15); e  * idc tlfy' a s> ' plxnnlng age  for the n> t Eve y= .

In 1M . w hc  the fve y-  plalm ing Ir ie  w as to have M aM , m e m xnnlng c om m ission w az

in the Inidx of œ m ple g the new rnning nwlinxnœ  and l e ww c  dtstrict plans. M tkx  of

Ze se  a urx  ne  of Qlex major pmjA  and the hwolvemo t of de s, the Phnning
Com m ie on, and d e  om cialz, * e Plxnning C om m ie on xupm ze  the drlay of the plan

Y ate unGl thex  major pmje  œ nclue . W i* the new vnnlng nallnanœ  adopte  and the
> œ  distrid plans now œ mple  (South N ding ae uonl, it is timdy th t we prœ œ  w11
*  201J Ce - l1yM  Pe .

W H A T  K: T H E  'rM  K AM E'

n e œ tire pmju  is anud>  * I- d over a 15-16 month Io txl in accordanœ  w11 the
fonow ing general x he ule:

M Jm A -A N I' , 1* 3 I= ue idc tiscauon
M ay-A ugux  Issues dœ um ent and dir ussion

July-septem H  A cuon ph nnlng

> H -J= ., 1* 4 M umœ t prqe 'on and di- -'on
Januazp luly Iu xm Y l a viaions, m view, and ade on p- t
July œ gm  lm plem x uon



W H A T B  T H E INVO LVM  PR O C KV I

Plxnning staff w ill w ork clox ly w ith the Com m e on's Plnnning C om nti-  te ughout tlle

c tia  N = . Cltizm s, in'-  m ups, and tm lm iœ l ex-  w Bl %  caze  ulm  M  various
Ie ltl in the pa=  to provide input and M edon *  m ff prom e . Rather *  having an

*um brella* *  fo= , as w az * e œ  w i*  the 2* 5 Plan and a ning oe lnnnœ , an 1*-

orie te  f= s m up fnrm xê w in %  ue  to e d t input. For evnm ple, fœ us m ups œ ne g

of a range of d* s - % g vanous N 'vœ  win *  ptœ  togethc  o  21= 'tt M nm't
M n'M  devd opm = t Imtterns or O vironm = œ  G m sidœ auons.

A ddiuoe y, onœ  a 4*  of tle plan is publi-  in e y faz, a plm m m g' w ore op or

sym- um win %  e  * f- lly p- t o 'nmM dnh'=  e  * u ve a e  w11 le
various inf-  m ups, I dM M  d h'yM q. and apm ine  and -le M  oM -'*l*. n is w zl alx

include - e o  fm m the e  M - vl- hurg - . n'H-  he  win %  M d *  H
œ m me  œ  *  flnal draA of te  plan priœ  * any H- '-'=  > ' n* . Se inê- aq * k-
d h'- q inform d  of the ph n p-  G - lghout i e p= .

W IE  Zx s P1M 1 W H A T H A S BXVX  A C C O M W AW TW W

n e 2* 5 G en- livM  Plan *  in m odon a very am bitious plnnning agenda for l e late l9K 's
and œ 1y le :s. M uch has *  a= m plishe  since l e plan w as adopte . n e foEow m g

Mgv ghts * me of the major outœ mR  of * is œ mprehezi ve growi manv em= t plan = 4
initiauva  o m m endd  as IM  of l e plxnning e c &1. n is list illust- ex l e im m rtanœ  of

œ m pe  >  <  ve planm ng' .

*  n e Y i- 'on of gm w th m  ' *  1-  su ful in o œ uraging gm w th in form c  *w eY 

m x- . .. xx of t:e x unjy. Fpoyz
xgxs va. gmmj sou.y guktjo wz aow sm y. ;* With leœmpleon of the xx d,

guia%''-  for d> elopm œ t zIM '='=  for l e œ tize a ty.

x  
@ Se nger devd opm ent reguh uons aa  in pu  w ith the adopuon of new  yzm lng, sue vigon, x

and si>  ardinwn= . â
* M au  transit is now  a M ous œ nsiderauon m  our transw rtauon plannlng; iJUtL'Z corridors are

e g gtudie .
x @ A n aee- tqlve N k and g- w ay M uie on program  is in progress in ahgnm ent w 11  - t

ue tes of tlle Inrks and g- way mx-er plans. --
* Dire on for devdopment = 4 dedgn in the Centc  CW  is now provide  tltrough H opuon

X

of the C enter C ity U rban M gn Plan.w
@ A  x rridor R vifallu h'on pm gram  has 10  establishe  and Sve œ rridors are in diffee t

gtv es of de gn and/or im plem Y œ ion; W iliinm n Y ulevard 111$ œ  a drRm lh'c *fae *.
* Ilm er-d ty neighh lrhe s have = n Mgnificant infm structure im pm vem entq as a result of the

N eighe rhe  Rem vestm ent M gram .
* n e C lty-w lthm -a-lh ty effcrt ls underw ay addressm g, m  part, concerns/strategle.s ldentlsed

m  the 2* 5 Plan
* n e Schx l M aster Plan ls neanng com plebon, the outcom e of w hlch w lll be better

cx rdm anon of x hœ l plannlng w lth overall developm ent m  the com m unlty

* R eglonal dlalogue has stnrtez on a num ber of fronts



#

2015 G E N E R A I,IZ E D  L  P L A N

PR E L  A R Y  ISSU E S C O N SD E R A T IO N S

K G R O W T H  D R FX A SIY

C ent,  :,,4:: contlnulng and signm cant inc- no  ln urbanlx tjon of M ecklenburg C ounty.

In 1990, we had 515,4V  reslden? m the county. Consultants (W EFA Group/parsons
Bnnckerhofg n y that by 2G15 we m 11 have 3(K),(K  = re m ople (m cludm g 50,(K  = re
K hœ l-age children), 140,(+  more households, and 245,4K  more jobs.

Posm le iaçsaeaç/ce/ae e- *na,

1. Tœ lmical quesuons -  do we accept the consultant proje ons te th for tO<I growth and
sw tial distribution)? How do the K hœ l master plan projx tions mGlify this? W hat are the
conx nsus sgures w e w tll ase?

2. Phllom phlcal quesuons -  do w e accept that C harlotte's * golden age* of strong m pulahon

and em ploym ent grow th M II contm ue through 20152 W hat ls the *future of the Sunbelt*
ltself -  how  w tll natzonal dem ographlc trends affect us?

3. R egionalc ransm rtation im phcatons - - w tll our grow th pattem  œ zz or leapfrog? W hat dœ s

that m ean for density? For in-com m utm g from  surrounding counues?

4. Fm nomlc lmphcauons -  what wtll the *2015 Skyhne* lœ k ltke tthe role of uptown vls a
vis Job growth m suburban centersp

5. C ltr e hin-a-c lty im phcatons -  w hat w ill lt lœ k hke m  2015? W ill the m pulauon profile

of the central area change? W III there be a revlval by 2011 15 as proxlm lty to uptow n

becom es lm m rtant m  a congested urban nre.q -  or w tll C W A C  problem s have m tenslsed?

6. Populalon lm phcatlons --  w hat stages of developm ent w ill each geographjc area be gom g

through (e.g. dœ llnlnF sublllxng/groe # undeveloe )?

7. Servlce lm plications -- what imm ct will the magnitude of growth (and the tim ing m dlfferent
gœ graphic nnxmq) have on public fneilities llk- K hœ ls, parks, utilitiesl

8. M ore tœ hm cal quesuons -- do we ne  projœ uons on houx hold com x sihon (as we dld
wlth Snmrt's 2œ 5 prolct ons); or wtll compm ble natonal trends be sufsm ent?

9 V alldlty questtons -  slnce prolam ons m ean w e w lll add m pulatlon equlvalent to a clty the

slze of R alelgh to M ecklenburg C ounty by 2015, should the technlc.al valldlty of the

prolecuons be exam lnedg Should outslde experts cn tlque the num bers and assum ptlonsg



K Q FA IO N A L  FR A M E

C ent,  Issue: lm pllcatians cf evolving xx ional developm ent pattern

A  dlsm re  grow th pattern ls evole g in the reglon creahng the fram e for m cnu e g urban

p raw l m  the future. W e have a critical w indow  of opm rtunity to en*.%2  a different future for

the reglon through transw rtahon and developm ent dœ isions if w e x  chœ se.

Possible flylzel/ctm #fdem hn' ns

1. W hat are the lm plicauons of a disw re  grow th pattem  verses other grow th patterns on

the region and C harloo M œ klenburg -  econom ic grow th, livability, etc.?

2. If C harlotte-M œ klenburg develops as dlnvt:ezf m  the 2* 5 Plan and distrtct plans (relatively

1ow density), what kind of R gional developm ent D ttern could lM establishing as the core of
the regionl Im plications?

3. W hat are x m e of the existing and m ssible physical/œ onom ic Hnkze es that m ll tle C llarlotte-

M œ klenburg to the region in the future e des rru ds? B lggest challenges and opm rtunitzes,

l.e. Job l= uons, environm ent, influstructtlrel

4. w hat are x m e existing m e ham sm s for e rdm ae g plnnning efforts w lth other adlolning

cm es and counhes -  com m tlble land use at bordem , solid w mqte, utillty connœ tons, etc.?

5. W hat are the = nolnic and environm ental benefits of regional plnnnlng: C os?  of not doing

R gional plnnnlng?

. G AR IA T ITAM EC K I.E N RU R G  G R O W T H  PA T IE R N

C entm l Issue: im plicatlons/gam  w lth curw nt grow th policiu  and s'trategiœ

W lth the K ven dlstrict plans com plee , w e now  have an entire plcture of the future grow th

ttern envlsione  for Charlotte-M œ klenburg. n ls creates an opm rtumty to mssess the totalP
plcture com pm henm ely to ldentlfy gaps and opm rtunlhe,s.

Possible ;.çn l:# & a* eze *nmç

1. Balanced growth and an urban development pattern were the major land use goals of the 2X 5
Plan. W hat have been our successes and fm lure-s m  m eetm g those goals ---for exam ple dld

w e succe  at redlrectzng grow th? W hat have been the obstaclesg W hat w ork do w e have

left to do to relnforce the goals and the w ork to date?

2



2. W hen w e put all the dlsm ct plans together, are there m x nslstences lx tw œ n the dlstncts?

D o the dlstnct plans collœ tw ely represent a balance , urban grow th patternl

3. M e there m issing elem ene in the dlstrict plans e.g. pubhc facthhes? H ow  should the Schœ l

M u ter Plan, hbrary, m rl , grœ nw ay, and other facthty plans fit m to the overall developm ent

K hem el

4. H ch dlsm ct plan has a 11st of m fm structure lm provem ene  needed to supm rt the land

developm ent N ttern. D o w e ne  to cœ rdm ate th-  on a com prehenslve scale, and ls there

a need to set pn on t= ? D o w e ne  to push cerfnln m frastructure lm paw em ents to encourage

grow th faster m  certm n nre-qq? A re the x w er and w ater exm nslons leadm g developm ent

appropriately? lkqqM  um n prom e  ûnung of rœ d im pm vem enl , w here are the nrenq m

the city/county w e can anticiN tz signiscant traffic congeW on? Is the.m  a ne  for a long

21411 capital n* s A- ument bnqM  um n m pulauon pmjm tionsl

5. V lew ing the transit com dors being consid.- , w hat aze x m e of the general w m kn-tqe.q th-

conidors have ln term s of dea gn and developm ent m tterns w ith regard *  supm rting transit?

6. W hat is the general relauonshlp of the major Inixed use centers and the prom e  transit
com dors? M e there sigm scant gaps?

7. W hat are som e physical obst cles to = nom jc grow th in C harlotte-M x klenburg that w e

m lght addreas through plnnnlng -  do w e have enough land zo ned or ldenufied for office/

busm ess park/indusao ! developm ent: D o w e have ge  arr-qq to em ploym ent anxnq?

8. m th all the suburban em ploym ent grow l , w hat are the lm plicatzons on the older center m ty

em ploym ent nnx.qq?

9. A re there x m e A lm ology shiG  on the horizon that w ill G M  w here Ie le w ork in the

future, and thus on our dlsm buhon of land ux s?

8. W hat are the cntcal *must haves* (from the physlcal asm ctl for us to remain comx ttw e m
econom w  grow th? A re w e w e2 m sm one  for uus?

3



w .  
*

* C n Y  -A  C IW

Cent,  Issue: lh- nt of a d- llnlng urban tolm and the potential lm pad  on C harlatte-

M e klenbuc  and the e 0n

W e are at a criucal m int in tim e for de>llng w 1,11 sx ial and physical pm blem s in our aging

m ner-clty. n e Im erty rate is four fl??lu  Mgher tllan the rest of the com mum ty, wlth an
m crea ng am ount of unem ploym ent, crim e, schœ l drom uts, tx n pregnancy, and other sœ lal

llls. N eighborhœ s h cks x m e of the baslc servlces, am em ue.s and m frastructure that w ould

m ake the Ckty-wlthm -a-clty (CW AC) more lw able If we can xrnut tlle nrem's declm e wlule
there are stlll m sihve assets and o- rtunltlea, w e can prevent the m ore severe bhght and urban

abandonm ent that has creatd  = nom lc and u lal problem s m  older m tles K 14)%  the country.

Possible fxslzey/cone ee ' ns

1. W lth the majority of zoning conflicts re-qnlve  or to be reœ lved through im plem ene g the
C entral D istrict Plan, w hat are the signlscant physical issues in neighborhe s that w e ne

to lx  addrexqlng m  the next 10-20 ye>m  -  agm g/deterioratm g infm structure and housm g

stœ k, etc.l

2. W hat have w e lenrned from  the x m prehensive neighborhe  nm- qsm ent about the physical

deficiencles in the neighborhv s?

3. W hat w ould C W A C l)e like m  20 yemm  if there zs little m vestm ent in older com m erclal and

em ploym ent Rnu W  W hat K nd of sœ lal problem s w zll w e hkely exm nence if w e contm ue

w 11  the status quo?

4. W here are there major opm rtuniues for reinvestment/inflll development in C'W AC for
housing, jobs, retail, = reation, etc.? W hat are the obstacles to remvestment and/or m ftll
developm ent? A re w e prom otzng the m ner clty ms hard as w e could be?

5. W hat are x me of the obstacle.s mqsœ lated with creatmg ge  paying jobs for center city
residen?  m  C W A C , or w 11  havm g nrrnqs to suburban Job l= tlons?

6. H ow  w ell are neighborhe s orgnnleM  to create seonger pA ershlps m th govem m ent and

to prom ote m ore m dlvldual and neighborhœ  K lf-suffk tency? W hat are obstaclc ?

7. W hat is lx'ing done *  encourage hom œ w nership? W hat are obstacles? O pm rtunities?

Benefits?

4



C entntl Y uer hnpo- lm ce of m aheolnlng a quallty envlronm ent

Q uqhty of Iife or livability factors are cite  as im m rtant num ns em ployers and em ploy=  are
chx sing to l= te in C harlotte-M œ klenburg. T o rem am  econom lcally com m tm ve and to

sustm n a hlgh standnrd of livabihty, w e ne  to conhnue to fx us on design and envlronm ental

quahty as an mcr= m g amount of our land ls develoe  and A eveloe

PosA le Jz,llex/& ae em nn' ns

1. n e 2œ 5 Plan fx qœ  on g= ter deaign standards m  our ordm ances and on com dors. M uch

has been done m  the last eight ye-qm . W hat are 3-5 m ain nnxnq that w e should fœ us on in

urban design in the next 10-20 ym m l W hat are our desclencies -  corridors, regulauons,

pubhc fnnlllue,s and sp'tces, trœ  canopyl W hat are x m e m sslbillues? W hat are x m e vlsual

and functzocal elem enl  that w ould help create a m ore dlse ct identity for C harlotte-

M œ klenburg -  to set us apart from  other clhes?

2. A s ourm pulaûon and housm g n* s incrtxmqe, m flll housm g, palt cularly in the inner-city w tll

becom e m ore prevalent. D o w e adm uately address m ftll dx gn and com m tlblhty through our

developm ent standards? If not, w hat are w e rnissm g?

3. C onsidenng air, w ater, and land aq the com m nents of the ene onm ent, w hat are land use and

deesign factors that ph y 111t0 the quality of the environm entl

4. H ave w e bœ n D ylng enough attenton to envlronm ental concerns m  our plannm g to date?

If not, w hat shotlld w e l>e fœ using on?

6. W hat about sohd and hnyardous w aste? W lth the m pulaton m creasm g, w hat are the

envlronm ental conslderahons w ith deahng w zth the w aste? W hat are the m tental problem s

w e m lght face w hen no one w ants w aste factthtes m  *thelr backyard*?

7. W lth the estlm ated m pulauon m cremqe of 3œ ,%  by 2015, the num ber of autom oblles

w ill m cnu qe slgm ficantly. W hat lm pact w tll tlus have on alr quahty? W hat ls being done to

deal w lth the lssue?

8. W hat arr the = nom ic œ sts of not fœ using on quality of life feahlre.q of the com m unityl

5
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* C O  C A T IO N S

C entn tl Issue: citizen lnvelvem ent and lnform ation and intergovernm ental relationshim

A s C harlotte-M œ klenburg t*com e.s larger and m ore com plex, and as govem m ent resources

ughten, it w lll l)e inc- qm gly im m rsqnt to m aintain strong com m um cauon w ith clttzens on

plnnnlng cholces and conm uences of dœ isions, as w ell a.s *  m volve m ore cltzzens and

nelghborhv  groups m  the future of thetr lm m ediate nelghborhe s and the com m um ty at large

Slm ilarly, as the six M œ klenburg tow ns and the sulw undm g tow ns and counue,s grow , strong

m z rgovem m ental relanonshlps m 11 be vltal to the long 2 1711 future of C harlotte-M K klenburg
and the reglon.

Posm le Jr lley/c/nâlW em ff/a.ç

l . W hat are s- itic intergovernm ental relationships w e need to be m ore attenuve to in the

future?

2. n e 2œ 5 Plan recom m ende  that the Planm ng C om m ission expand to 14 m em bers and divlde

1n*  tw o groups. For efsclency and m ore cœ rdm ate  planm ng, are there sim tlar

reorgantzatlons or shlftm g of roles w e should explore?

3. m th all the regional w ork gom g on by van ous groups, ls there enough e rdlnatlon and

fœ us to the effortsz Is C harlotte-M œ klenburg ltx lf cx rdm ated and fx ue  on a rep onal

agenda? O bstacles? O pm rtuniuer

4. W hat arr the strengths and w e-qknees=  of relatonshlps/planning effo>  w lth the slx

M c kleaburg tow ns?

5. n e 2* 5 Plan rœ om m ende  w e have dlstrict plan groups as a citizen partid N tzon

m c hanism . W ith the dlsm ct plans behm d us, the district plan groups have dissolvd .

D o w e need to develop som e h nd of cittzen m volvem ent m K ha sm  m  the 1990's that w lii

kœ p clttzens involve  on an ongom g bu ls, or should w e m volve clttzens on an ongolng basls?

Pros and cons?

6. Lœ h ng at how  w e lnvolve clhzens/neighborhe  groups m  our planning prœ esses to date,

w hat are som e strengths and w emknesse.s w e should conslder as w e m ove forw ard? Should

clttzen m volvem ent even be a fx us of the 2015 Plan?
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CIT Y C O U N CIL

W O R K SH O P  A G E N D A

A' 8 / 5, 1993

5:X  17Y 94 B udget: T ranslt

6:(X  D lnner

6:15 T oll R oads

6.45 South D lstrlct Plan A pproval Process

7:15 2015 G enerallzed L and U se Plan



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : F Y 94 B udget T m nslt

K E Y IO IN 'I'S lR quesr C ost, C hange in Policy):

- u id ate on T ranslt R evenue L eglslauon
- prex nt Prellm m ary T ranslt Budget 17Y 94-95

O N IO N S: n/a

CO UNCIL D ECISIO N O R Dm ECTION REQ UESTED :

'rhls presentatlon ls for C ounm l's lnform atlon pn or to the M anager's R ecom m ended B udget

presentatlon at the end of M ay

A W A C IIM E N T S :

A ttachm ents w l1l be sent w lth Fnday's C ounm l/M anager M em o

*



C O UN CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : T oll R oads

K E Y D W I'S ll%'ues, C t<  C hange in PoI1cy):

* Potentlal to accelerate constructlon of the O uter Ix p

* C om m tm g ef= w fam htle,s

* N um e r of interchanges

* C ost of Y B collœ hon

* Rchsm sitlon of North Carohna D e- m ent of Transm rtation (NCD X  future revenues
w hlch are com m ltte  to the prq c t.

O M O N S:

1. Pm courage N C D W  to fund a T raffk  and R evenue Study to fm d out the revenue m tentzal

of the O uter L tm p as a tollw ay.

2. E ncourage the tx gislature to develop tollw ay enabling legislaton.

CO UN CR  D FO AIO N  O R  D TRFO O N  R FA IFFR'IE D:

A W A C H M Em :

e c utw e Sum m ary: Transw rtaton C om m ztœ  M œ tm g February 17, 1W 3

- *To2 Rœ  FmM cm g for the Outer Im p* (handout for Transw rtation Com m i-  mœ tzng)

Aq



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O P IC : T oll R oads

K E Y N IN TS tlssues, C ost, C hange in Policy):

Inform atlon for thls agenda ltem  w l1l be sent w lth F n day's C ouncll/M anager M em o

O IV IO N S :

CO U N CIL D ECISIO N O R D m ECTIO N REQ U ESTED :

A W A C IIM E N T S :

- E xecubve Sum m ary T ransm rtatlon C om m lttee M eetlng February 17, 1993
- ''To11 Road Flnanclng for the O uterlx pw (handout for Transm rtaton Com m lttee m eetlng)



TRANBPORTATION COMMITTZ;1 eebruary l7, 1993
ZXEC UT IVE SUM KAR'

The C ity eou ncil Tran sportation C --- ittee m et at 4 :00 pm , Peb ruary 17 y

1993 , tn room 270 of the Charlotte-Meck lehburg Governm ent C enter w ith

vàce -cba irman Cyndee Fatterson pr esiding . Cn-mittee momhors Tom

Mangum . Pat M rcrory and B lla Scarb orough were in attenaance ; Ch airm qn

Stan Campbell was absent . Councilmomh-rs Hoyte Martin and Nasif haleed

w ere also present .

( staff m-mhers present: Bob Presaley and Bill Finqer-Department of
Tran sportation ; hnn Whit e-Budget ; W endell W hite , P am  Syfert , Julie

Burch : Bœyd Cauble and nnrlene Sh n - -c ity Nanager 'a Office .

others in attendance : Jim Hartin , form er Governor of North ca roli nq ;

Nayor Richard Vtnroo t ; Im rry G@ode , NC D ep artment of Transpor ta tion

(NcD0T); Hary Carnilie, County Manager's Offtce; and the news media.

> ll > n>nM N  o f +.b o - > r Ie

Mayor V inroot introdu ced form er Gov ernor Jim Mar tih wh o shqred w ith tbe

com mittee his thoughts and op inions nhnut the feastbilïty of toll

financing for the Outer Loop . Gove rnor h ar ttn stressed that risks

shou ld b e thoroughly evaluated befo re proceedtng w ith state leg is lattve

approval for thts m ethod of funding . He indtcated that outer belt loop

f irïarïcing represents 25% of the total h iqhway tru st f = d . and of that

Charlotte ' s outer be lt receives qb out 30% arm ua lly of that 25% . He

strong ly reco= ended that the Ctty f ira t gaia f rx  the steate

leg tslatu re statu tory dedicat ton for tlvis p ercentaqe of h ighw ay

f unding . He felt th at th e south ern an d eastern se> ents w ou l.d likel.y

be more attracttve f or toll f inancing th an tbe other seqment s . an d that

the supp ort of th e region w ou ld b e e ssentia l to gain ing approv a l f ot

to ll f tnancing .

Larry Goode , NQ m : provided s* e backg roc d on toll f inancing aeroes
the nation and l statu s repor t on the ou ter M lt . He indicated that

the on ty to ll f tnancihg in use in Nox'tll Carolina to date ia f or

f erries . H e indicated that even W th approv ed toll f fnanctng it wou ld

b e diff im zlt to determ ine the leng th of ttm e for comp letton o f the

prolect because of the econx y .

The f irst step needed to proceed fu rth er w ould be in itiate a traf f tt

and revenu e study . The co= ittee expre ssed interest in hav ing a

consu ltant , such as W ilbr  R ith and A ssociates y att end a w ork sh op

meeting aad provide the entire Cotm cil W th sx e specif ic inf o- ntion .

M tton Taken: Motion waa unanimously approved (4-0) t,o have .ite
laped- Council 1 s agenda f or a vote on e ether there is interest inP

h aving an in fo - nl discussion at an upco- :ng e rkshop W th a qua lff ied

eon su ltant to detem ine kf t@ ll f ïn ancing f or the outer be lt ahou ld 1-

(x pursued
.

Meetïng adjourned at 5120 p= .



A t t ach m ent l

T O L L R OA D F IN AN C IN G  FO R T H ; O U T E R L O O P

A d e c ade a7 o t o l l ro a; f in an c ing fo r u rb an e x p re s sw ay s w as v ery

difficult to justify . Federal law stlll prohzb ïted m ixing of
to ll fin an c in g w l th fed e r al m o to r fu e l fin an c in q o f h xghw ay
fac ïl ï tïe s . In t e r e st r a t e s fo r to ll fac tl it ie s w e r e o ften

three times th e r ates u sed to fund to lt p ro jects in the #6Q 's
and the cost o t labor tntenstve to ll collection w as r isinç .
A lth o u qh to l l f in an c tn q fo r a po r t ïon o f th e co s t o f t: e Ou ter

Loop w ould st ïl l face m an y hurd les tod ay , t5 e ab o ve three

issu es h av e a1l im prov ed dr am at ie ally :

1 . The la te st Federa l Sur faee Tran sp o rta tïon A c t al lows for
Fed er a l Fu n d s to s ub s ïd ïze to l lw ay s as lo n g  a s tb e Fed eral

phrtictp ation is not h iqher th an 5Q% (on Eederal Freeways
p tole cts wb er e toll revenues are n ot u sed ' th e Feder al

share can be 80% ).

2 . IntereEt rates have dropped sicn iflcantly (althouçh not
down to the 2%-4% range avatlab le for many projects durtnç
the 1960 ls ) . The lower interest rates improved the
cap tta l recov ery p ictu re dram at ically .

3 . N ew au tom a ted m e th od s o f to ll co llec tlon re du ee delay and
in con v en ï en e e fo r m o to r tst s w h o r equ la r ly  u se th e to l l
ro ad w h i le r e du c in g to ll co l le c t ton co s t s fo r th e to l l

( author tty .

I : S U S S :

Toll ftnancing for the outet Loop (1-4:5 ) would face some
p rob lem s :

1 . Tolls c ann o t b e ch arged on In ter state b igh w ay s such as
1-77 an d 1-85 . Th e pottïon o f 1-485 (wh lch is not
officially an Interstate ) built w ith all pub ltc funds (the
southern section ) p içht not be made eligib le (by t5e
legislature ) for convetston to a tollw ay . The portton of
t5 e o u te r L o op w h e r e to lls a r e ch ar g ed w o u l d c om p ete w ïth
th ese o th e r fre ew ay s . Du r tn g m o st h o u r s o f th e d ay . m any

motor tsts w ou ld choose to use the free fac ilit ies rather

th an th e to ll fac tlit ies .

2 . Som e in ter ch anges w h ïch are feasib le un d er fr e ew ay
operatïon M ay not be justtfied for a tollw ay because of
th e ad d e d  c om p l ic a t ion and e o st fo r to l l c o l l e c t ton .

3 . Even w ith ad v an ce s in autom at tc tol l eo llec t lon , a
surprisïng percentage of toll revenues (10-25* ) zust be
devoted to th e co st of collection . Obv tou sly th is serves
n eïth e r th e ïn te res t o ' t5 e mo torïst Dor th e to ll
au th o r ity , b u t tt t s a n ec es s ary p ar t o f d o tn g b u g in e ss .



TOLL ROAD FINANCING (Cont 'd )

4 . B ec au se to l lw ay s c om p e t e w ith fr e ew ay s an d o th e r ''free /
ro adw ay s , a c t io n s t ak en in th e b e s t in t e r e s t s o f th e

pub lic in general (such as mazntenance and ïmprovement of
freew ays ) are o ften not in tb e b est in terests of the toll
au th o r it y .

B Z N E F IT S :

Th e ch ie f b en e f it o f to l l f tn an c in g t s th a t it is tm p e r a t ive
th a t th e en t tre fac t l ity b e ftn ish ed as so on a s p o s s tb le tn

o r d e r to m ax tm tz e re v en u e s in th e e a r ly y e a r s . O fte n th e

project is turned over to one or more consultants to design ,
acqu tre r tgh t-o f-w ay (u sin g the au th o r ity 's p ow er o f em ïn en t
dom ain le and construct the entire road on a very ttght schedule
(three to five years ).

A no th er b ene fit i: th at th e toll ttse lf c an b e u sed as a
m e ch an lsm to p rom ot e p ub l ic po lic y co n c e rn in g t r an sp o r t at ion

a lt e rn a t tv e s . Pub l i c t r an s it v eh te le s an d v an p o o l s c an b e
sp e e lally au th or ized to u se t:e fac ility fo r free an d car po o ls
can b e q tv en a redu ced rate b ased on occup an cy .

T o l l f in an c in ç fo rm s th e m o s t d ir e c t u se r ch a r g e fo r p rov id tn g
re v en u e s b a s ed on th ê c o s t s o f t r av e l .

T o l la p r o v id e a d eq u a t e f un d s fo r fac il ity m a in t en an c e an d
o p e r a t io n .

Th e tncre ased atten t ton p a id ky th e to ll au th o r ity to th e
h tg h w ay fac fl ity o ft en p r ov idel an in c re a sed lev e l o f se rv ic e
w h en com p ar ed to a im i la r n o n -to l l ro adw ay s .

l



C O U N CIL  W O R KSH O P

A G E N D A  ITE M  S U M M A R Y

T o p l c t s o u T H  D I S T R I C T P L A H  A P P R O V A L  P R O J E S S

Th e pu b lic h ear ing for th e South D istr ict P lan w as h e ld on
F e b ru a ry 2 3 . D u e t o c om m it t ed ag e nd a it em s , t h e P la n n in g a n d
P ub l ic W o rk s c om m it t e e c a n n o t r ev iew  th e so u th  P la n u n t i l a t
le a st J u n e a n d l ik e ly lat er in t h e sum m er . T h is w o u ld m e a n t h e

fu l l cou nc il v ou ld n ot d ec id e on th e p lan u nt il lat e summ er or
e ar ly fa l l , n e a r ly tv o y e ar s s in c e t h e st u dy g r ou p p r o c e s s
con c lud ed . Th is ra ise s th e qu est ion o f w h eth er it is app r op r iat e
t o v a it for r ev iew  by P lann ing and Pub lic W ork s or h av e th e fu ll
c ou n c i l m ak e t h e d e c is io n w ith ou t th e C om m it t e e 's r ev iev .

EEY PollTs l (Issu es e cost y change in Po licy ) :

*T h e len g th o f t im e b et v e e n th e h e ar in g a n d a d e c is io n w o u ld b e

lengthy if not m ad e unt i l late summ er , ex ceed ing th e t im ing
e x p e c t a t io n s o f c it i z en s i nv o lv e d w ith  t h e p r o c e s s .

*T h e C ou nty Comm iss ion w ill b e d e lib er at ing o n th e p lan in Ap r il .

o P T I o N s :

@p r o c e ed w ith t h e p r o c e s s o f h av in g P lan n in g a n d Pu b l ic W o rk s
r e v iew  a n d m ak e r e c om m e n d a t io n s o n t h e p la n .

*H av e th e fu ll counc il r ev iew  and con s id er ad op t in g th e p lan
w ith o u t t h e b e n e f it o f r ev iew  b y th e C om m it t e e .

; C OUN C IL D EC ISION OR S IR ECT ION  R EQU EST ED :

Ch oo se one o f th e ab ov e op t ion s for th e ad op t ion p r oce ss so th at

expectat ions can be communicated to c it izens invo lved and /or
in t e r e st ed in t h e o u t c om e o f th e p la n . D a n C lo d f e lt e r , Ch a irm a n o f

th e P lann ing and Pu b lic W ork s Com m ittee , r equ e st ed th at th is b e an
ag end a it em for Cou nc il .

A T T A C E M E N T S : n o n e


