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bTo - Mayor Vlnroot and Charlotte Clty Councll

F rom  B arney tm w son

Sublect Sohd W aste C ollectlon

D ate A pnl 26, 1993

I am  speaklng as a pnvate cltlzen, not a representatlve of the Pnvatlzatlon T ask Force

T onlght, you are conslderlng m alor changes ln solld w aste collectlon servlces T he C lty st ff

has recom m ended reduclng solld w aste servlce by 50 %  or m ore T his w kll be accom pllshtd by

ellm lnatlng the once-a-w eek backyard plckup

l respectfully request that you do not approve thls request as presented becatlse you have been

offered only one oplnlon on thls m atter It w ill be beneficlal to explore additlonal optlons for

m ore savlngs and lm proved quallty of strvkce

Several w eeks ago you recelved a report w hlch recom m ended conslderatlon of pnvatlzatlon for

several C lty servlces Successful prlvatlzatlon by contractlng cre-ates com petltlon am ong pnvate

buslnesses and publlc em ployees T hls results ln slgnlficant dollar savlngs and better qtlallty

se rv lc e

Because solld w aste collectlon represents a m alor cost and there are ntlm erous quallfied pn vate

com panles w ho offer thls servlce lt ls probable that addltlonal benefits can be den ved lf

com petltlve blddlng ls used A lso, there are other lnnovatlve changes w hlch should be

consldered

In Jantlal'y, 1 prepared a bnef report about sollö w aste w hlch w as presented to the Prw atizatlon
T ask Force T hls w as dlscussed only bn efly lt w as m y hope that any plans by the C lty staff

to change w aste collectlon w ould l)e dlscussed w 1th the Task Force A  copy of It Is attached te

thls m em o T he docum ent lncludes several facets of solld w aste collectlon T he lntentlon of

thls docum ent ls not to speclscally recom m end actlons but to encourage conslderatlon of all

elem ents of m anaglng w aste collectlon

The C lty sl ff recom m endatlons lnclude m alor capltal expendltures to lm plem ent a reduced levd

of servlce T hese m ay preclude the feaslblllty of prlvatlzlng ln the near future because the

technology m ay not be com patsble w llh potentlal bldders'

Please delay approvlng thls ltem  and study al1 optlons on solld w aste collectlon by ccnslden ng

pn vatlzlng elther by contractlng or franchlslng
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A  PL A N  F O R  R E D U C IN G  T H E  C O ST  O F SO L ID  W A ST E  C O L L E C T IO N

O ur task force's analyses of pn vatlzlng have been llm lted to the contractlng of clty servlces

W e now  are em barked upon exam lnatlons of asset sales or leases T here ls another form  of

pn vatlzatlon w hlch falls betw een contractlng and sales of assets T hls ls the use of franchlslng

w lth pn vate buslness provldlng servlce and collectlng lts cost from  lndlvldual custom ers

D un ng the past tw o w eeks, C lty C ouncll w as lnform ed that lt w 1ll be necessary to lncrem se

property taxes by 9 5 cents Just to m m ntaln the present level of servlces M ecklenburg C ounty

also ls expectlng a slgnlscant lncrease In property taxes W hen these tw o increases are added

together the taxpayers ln the C lty are golng to be shocked

C lty C ouncll ls seeklng opportunltles to llm lt thls tax lncrease Sanltatlon servlce, as usual, has

been m entloned as a servlce that can be reduced E very year the ellm lnatlon of backyard

plckups ls brought up C ltizens have expressed both pro and con vlew s on ellm lnatlng thls

servlce but extrem e polltical pressure ls brought to bear by those opposlng ellm lnatlon

Several years ago C ouncll ellm lnated one of the tw o backyard plckups w hlch w as supposed to

reduce costs slgnlticantly Som e cost lm provem ents resulted but the am ount of w aste rem alned

the sam e so there w as no reductlon ln w aste handled O nly the m ethod of collectlon changed

A s a result cost savlngs w ere m odest and recycllng and yard w aste separatlon has forced

collectlon costs upw ard Solld w aste collectlon ls the thlrd m ost expenslve cost ln the C lty

budget

Solld W aste R eductlon

T he State of N orth C ap lllna ls m andatlng reductlon ln the am ount of w aste golng lnto landfills

O ur present system  ha no m echanlsm  for reduclng thls w aste except for the recycllng effort

because the servlce ls nald by ad valorem  taxes T hus, everyone w ho generates w aste pays

through taxes for thls c lllectlon T heoretlcally, everyone pays the sam e rate regardless of how

m uch w aste he genera es W lth thls arrangem ent, the average cltlzen could care less about

reduclng the am ount ol trash he generates

T he C ounty has prepal ld a plan for controlllng w aste based upon collectlon and dlsposal of a11

w aste by county em pl lyees T hls also w lll be pald for w lth ad valorem  taxes and does not

encourage w aste reduc 1on T hls plan ls not deslgned to reduce w aste ln M ecklenburg C ounty

T he declslon to use on1 f county em ployees w lll result ln a m onopoly w lth no lncentlve to control

costs or servlce quall ky It also w lll put a1l pnvate w aste com panles out of buslness ln

M ecklenburg C ounty f ius ellm lnatlng pnvate Jobs and taxes pald by pn vate buslnesses

1
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T he county plan w lll not resnlt ln reduced volum e of w aste 11 certalnly w 1l1 result ln jncrease,d

taxes for tbe resldents of C harlotte A n lnexpen enttd C ounty w orkforce w lll begln collectlon

ln the sparsely populated areas outslde the C lty T hls w 1ll bn ng hlgher unlt costs lnto the total

plcture C lty resldents w sll have to share ln the lncreased unlt costs that cerœ nly w lll result

from  thls A lso, the C ounty w lll face a m alor capltal lnvestm ent for equlpm ent w hlch w l1l result

ln Im m edlate budget lncreases

D unng W aym an Pearson's presentatlon to our task force, Stan V aughan asked hlm  w hat he

w ould llke to see happen lf no polltlcal or other restn ctlons w ere ln place W aym an lndlcated

tbat the best solutlon w aste ls one m  w hlch the generators of w aste (cm zens) w ere provlded w tth
lncentlves to reduce the am ount of w aste generated T he best lncentlve w lll be a m ethod of

charglng for w aste collected H e stated that technology ls avallable to w elgh the am ount of trash

collected for each stop

U nlt P rlclna

M any m unlclpalltles are uslng unlt pnclng fees for w aste collectlon T hese fees are charged to

waste generators (us) by settlng unlt costs based upon b0th the m ethod of collectlon and the
am ount collected T he m ethods m ay lnvolve backyard plckup, ctlrbslde bag collectlon, curbslde

m anual cafl collecllon, and curbsjde autom atjc can collectlon

D ram abc redtlctlons ln w aste generated ln households has resulted ln alm ost a11 cltles w here unlt

prlclng has been used T here are potentlal problem s w hen lntroduced but unlt pn clng can w ork

lf lt ls carefully deslgned and m onltored Enclosed ls an excerpt from  the D ecem ber 1992

Pnvatlzatlon W atch w hlch descrlbes som e of these expenences

U nlt pnclng lnvolves charglng on a per bag, can, or w elght basls C urrently m ost unlt pn ce

bllllng ls based upon the bag or can arrangem ent H ow ever there ls technology avallable for

w elghlng

U nlt pnclng fees cannot be charged equltably throtlgh ad valorem  taxes T hey m ust be bllled

T herefore, w hether the C lty, C ounty, or prlvate buslness provldes thls type of servlce, there

m ust be a bllllng functlon If the C lty or C ounty provldet unlt pnclng servlce a com prehenslve

system  m ust be developed Pnvate buslnesses already have these system s

2



P rlvatlzatton

M ost of the large w aste m anagem ent com panles have lnvested ln technologlcal research w hlch

has resulteed ln m any new  w aste collectlon m ethods T helr experlences can be utlllzed to provlde

C harlotte w lth a state-of-the-art w aste collectlon system  w hlch utlllzes the best of a11 these

m ethods T hese com panles also have capabllltles ln accum ulatlng and bllllng charges for

resldentlal and com m erclal w aste collectlon based upon unlt pnclng

Slnce w e already have recom m ended that sanltatlon ls a candldate for pn vatlzatlon, 1 recom m end

that w e notlfy the M ayor that sanltatlon should be a hlgh pnon ty candldate for pnvatlzatlon and

that w e are explon ng the feaslblllty and deslrablllty of developlng a franchlse and unlt pn clng

program  for the collectlon of solld w aste ln C harlotte

F ranchlslng

T he T ask Force should study the posslblllty of franchlslng w aste collectlon ln C harlotte by

dlvldlng the C lty lnto three or four zones and invltlng pnvate w aste com panles to b1d Qn

collectlng w aste and charglng tlnlt pnclng fees T hls w 1ll perm lt those w ho w ant and w lll pay

for backyard servlce to have lt T hose w ho w lll be satlssed w lth curbslde w ll1 pay less

W e shotlld bnng W aym an Pearson lnto our dlscusslons and w ork w lth hlm  to develop a vlable

approach to undertaklng thls course of actlon A s soon as w e have reasonable consdence w e

should com m tlnlcate our w ork to the M ayor so C lty C ouncjl can conslder this cotlrse of actlon

dun ng thelr budget dellberatlons lt w ould be bad for C ouncàl to m ake a qulck declslon to

change the present system  w lthout conslden ng the benefits of franchlslng

It should be noted that fm nchlslng by ltself does not reduce taxes Y es the tax rate w ll1 be

reduced because the C lty ls no longer perform lng the w ork H ow ever, cltlzens w 1l1 be paylng

for thelr collectlon separately Franchlslng w lth unlt pnclng and com petltlon am ong quallfied

buslnesses can and w 1l1 brlng costs dow n from  thelr present level T hls w ll1 occur b0th because

m ost w lll opt for a low er level of selw lce and because com petltlon w 111 control costs

A nother reasen w hy thls actlon ls deslrable now  - In July the C lty w lll annex another area w hlch

w tll reequlre w aste collectlon T he C lty ls conslderlng buysng out the present pn vate collectors

ln the annexatlon area and btglnnlng clty servlce T hls w lll cost the C lty approxlm ately $5

m llllon next year lf thls happens If the present contractors are perm ltted to contlntle thelr

service for a perlod, It w lll cost only half of that If w e com e up w lth a fem slble and econom lcal

approach utlllzlng both franchlslng and unlt prlclng, C ouncll can delay lncurn ng double charges

for the new ly annexed tern tory

3
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T he B enefits

W hen w e develop a plan for m troducm g th
ls concept lt w 111 offer the Clfy of Charlotte exclbngposslblllttes

T hls w l1l take w aste collectlon out of the p
olttlcal arena (O ur Councll people m ust be tlred ofthe an

nual pressure about garbage ) The beneqts wtll b
e m any C om petltlon am ongtechnologîcally eqm pped com

panles w lll provlde thls sen ,lce at m arket pnce: R
e-blddtng atcontract explratlon dates w 1ll keep prlces 

com petltlve and w ll1 enable the C lty to lntrodtlce newtechnolcg
y as lt becom es avallable T he am ount of w aste 

w l11 be slgnlficantly reduced overtlm e T he C lty can c
oncentrate upon m anaglng the w aste sfream  through contra

ct adm lnisttatlonrather than w lth labor lntenslve o
peratlons C ltlzens w lll be able to get the servtce th

ey deslreand w 111 pay only for the w aste generated I'ath
er than a flat standard fee through taxes or b

llllng

In sum m ary lt w lll

* depol,bcallze splld w aste ccllectlon

* reduce costs for those w ho opt for the m
osz econom lcal m ethods of collecthon

* provlde hlgher levels of servlce for th
ose w ho deslre them

* reduce the am ount of w aste generat
ed In the com m unlty

* rem ove 1he urgency for develop
lng new  w aste disposal facîlltles

* provlde the latest tevhnology through 
com petltlve developm ent and blddlng bypnvate b

u sln e sse s

* dow nslze the C lty organlzatlon by a
pproxlm ately 1O%

* perm lt the C lty to reduce servlces now  
necessary to support solld w aste collectlon

* let the C lty concentrate upon govern
lng and regulatlng thls functlon rather than

perform lng lt

* lncrease tax revenues ln the com m unlty thro
ugh m creased buslntss investm ent lnf

actlltles and eqm pm ent

1 urge that w e bnng thlt m atter to the table w hll
e w e are deallng w lth our other buslness

4
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Apr il 23 , 1993

TQ : Wendell W hite

e ity M anaqer

h w
F R O M : a t M c c r o r y

C ouncilm emb er

SUB JECT : Senate B i ll 683

I recently received a copy o f Sen ate B ill 683 for the 1993 session of

th e G en era : hssem b ly . The sh ort t it le of th is B i ll is S'C it izen s Rev iev

officer conductf'. Apparently the objective of this Bill is to have
m o re sta te con t ro l th rou g h a c it i ze n s r ev tew  p a n e l r eg ard tng th e

conduct o f not on ly state law  enforcem en t officia ls , but a lso lora l law

enforcement officera. One of the sponsors is Senator Richardson. I f

I w ou ld app reciate som e m ore info rm ation on th is a ill reqarding its

impact on our Charlotte and Mecklenburg County Police officers. I 1)believe the ïntent of this Bill may be good, however, ït may be one
m ore examp le of h ow the state is t ry ing to exert contro l ov er loca l

gov ernm ents . I fee l the last th ing w e need is an oth er com mission to I

ov ersee ou r po lice officers . A t th e loca l lev e l w e a lready have the

C ivil servtce Board . and we a lso have the Community Re lations th at 11

a ssists v ith th is function regard lnq po lœce o fficer conduct . I do not

b e lieve that we shon ld su pport a sta te rev iew  com mtssion .

I w ou ld appreciate m o re in form at ion for m y se lf and th e C ity Coun cil so

we can tak e a s tand eltb er for or agaïn st thls Sen ate B ïll .

ds

C : M ay o r an d C ity C ou n c i l

B oy d C au b le

C h ie f D . R . S t on e

K e i th  Sh an non

$
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FR O M : 0 . e nd e l l W h it e

C ity M a n a ge r

S U BJ B CT Z C tty -o w n ed  h u tom o b ile s and A llow a nc e s

In re ep o n se t o y o u r A p r xl 5 , 199 3 m em o t o m e a sk xng  fo r sp ec l fic

in fo rm at io n ab o u t C tt y -ow n ed autom ob ile s , p ic k up s y v an e , etc ., an d

sub s id tzed p ark xng e st a ff has p rep ared t he fo llow xng re sponae to your

q ue st to n s z

H ow  m a ny au t om o b x le s , p ieku p s , v a n s , e tc ., d o e s t he C xt y own a nd how  m a ny

a re  a B e ig n ed  t o  o ne sp ec ïfic em p lo ye e ? A e o f Fe b ru a r y 199 3 , t he  C ity

o-ned 6:4 automobiles, jeeps, and carryalls, and 481 ptckupa, vans, and
sm a ll b u se s . s om e o f t he se v e h xc ke s are a s s ig ne d t o o ne emp loy e e d u r xng
the work day (x.e . police cars). --

H ow  m any em p lo y e e s u Be C ït y ve h xc le s t o c om m u t e ? A s o f J anu ary : 199 3 ,

1 5 1 em p lo ye e a a r e a s a xg n ed t ak e -hom e v e h xc le s . o f t h e ae , 68 ar e xn t he

Po lice and Fire Departments. Department Heads annually revtew and justxfy

t a ke - hom e c ar u s ag e .

H o w  m a n y  e m p lo y e e s u Be  C tt y v e h ic le s fo r o t h e r p e r s o n a l u s e ? c it y

emp loyee s are no t a llowed to use Cxty v eh xe le s fo r p e r sona l u se .

H ow  m uc h d o w e c h a rg e e ac h emp loy ee fo r p e r so n a l u se o f a C tty ve h ic le ?

T h e 8 3 n o n - u n i fo rm e d  C xt y e m p lo y e e s t h a t a r e a e s xg n e d  t a k e - ho m e C it y

ve hic tes re tmburse the C tty of Charlotte at a rate o f $0 .07 per m kle for

c o m m u t xn g  m x le s d r z v e n .

H ow  m a ny  C it y em p lo y e e s a re pa id a p e r xo d i? a llow a nc e  to u se t h e tr

p e r so na l c ar s o n C it y b u e kne ss and how  m u c h a re t he y p a id ind iv id u a lly ?

There are present ly seventy (70) full-txme drxvers who prov xde thetr
p e r so n a l ve h wc le  fo r e ity b u s ine ss . Th ey are re lm h u r sed at a m o n th ly r at e

of $184 .00 plus $0 .07 per mile . Department Heads annually revxew car usage
to ju/tify this pertodtc allowance . If the employee no lonqer qualkfkes
fo r t h ts p e r io d tc a llow anc e , t he D ep artm e nt H e ad ew xtc he s t hem  t o t he

m xle aqe a llow anee fo r occ aszonal dr iver s . The Se n io r Hanagement Pay Plan

also compensates 23 Senior Managers $315 per month for provtding a personat
c ar fo r C ity bu e kne ss . Th ts is part o f the xr com p en sat ion packaqe and is

: 
t a x e d  a s kn c o m e .



u  - 2 -

H ow  m a ny C it y em p lo y ee a a re p a kd a m x le aqe a llow a nc e t o u Be t h e ir p e rso na k

c ar s o n C tt y b u s lne ss a n d w h a t is t h e m ileage a l low an c e ? T h e num b e r o f

c kt y em p lo y ee s re xm bu r sed m o nt h ly fo r oc cas io na l u se o f t h e ir c a r av e r ag e s

56 . They are rezmbursed at the eurrent IRS rate of $.28 per m kle .

H ow m an y C ity em p lo y e e s a re p ro v id e d sub sid ize d p a rk inq a nd h ow  m u c h ie

t he sub s id y p e r em p lo y e e ? T he c u r re nt c xty . coun ty , an d st at e em p loy ee

rate for the Government Center parking deck ts $15.00 per month . There are
presently 532 monthly Cxty employees and 334 monthly CounEy/state employees
tn t h e C M G C  d e c k .

H o w  m a n y p a r k knq  sp ac e s d o e s t h e c it y o w n u p t o w n o n w h ic h  t h e r e k s a

c h a rg e fo r p ar k tng a nd how  m an y q ar aq e s doe s the c ity o w n ? Th e C ity

p re se nt ly ow n s t hre e p a r k ing g a rag e s :

-  T b e G o ve r nm e nt C e nt e r p ar k inq dec k o n D av id so n s t re e t c h a rg e s

C ity y County , and state emp loyee s $15 .00 a m onth for park ing and the

general pub kxc $ .50 per half hour up to a daxly m axkmum o f $5.00 .
T he re is n o ge ne r a l pu b l ie m o nth ly p ark zng . T b e d ec k co nt a in s 78 l

m o n t h ly a nd 2 l9 h ou r ly Bp ac e a fo r a t ota l o f 1 ,0 0 0 sp ac e s .

-  T he G o v e r nm e nt P la za p a rk ïnq d ec k xs loc ate d o n M cD o w e ll st re et

d kr e c t ly a c r o s s f r o m  t h e L aw  E n fo r c em e n t C e n t e r . D e c k p a r k zn q t s

av a xlab le to L aw  E n fo r cem e nt ce nter em p loy e e s e nd to th e g e ne ra l

public at $15.00 per month . Nearby surface parking at tbat
fa c x l i t y i s p r o v zd e d t o L a w  e n fo r cem e n t c e n t e r  e m p lo y e e s a t n o

c o st . Em p lo ye e s w o rk ing tn t he G ove rnm ent c e nt e r m ay p a r k free in

th e G o ve r nm e n t P la za p a r k in g d eck . The re xs no h o u r ly p a r k xng .

T h is d ec k co nt a tn s 4 3 7 sp ac e s . T he su r face lo t c o nt a tn s 2 60 sp ace s .

1 - T h e C xt y F a tr p a r k xn g d e e k  i s lo c at e d o n C o l le q e S t r e e t . T h e r e i s

no emp loyee parking xn thts deck . The parkxng rate is $.75 per k/2

hour w xth a maxtmum of $4 .00 daxly Monday - Frtday , and $2 .00 on

weekends . Parking after 5 p .m . daily xs a flat fee of $2 .00 . Thxs
d e c k  c o n t a in s 5 4 0 sp a c e s .

T he C xt y d o e s p rov œd e em p lo y e e s a 5Q % d xscoun t o n tr a n s it sy atem  p a sse s .

In a n av e r a g e m o n t h : 3 0 0 e m p lo y e e s b u y t he se d x sc o u n t e d t r a n s it s y st e m

p a s s e / .

M o st o f th is an fo rm a t io n w a s p r o v xd e d by ou r G e ne r a l Se rv ic e s D e p artm e nt .

I f y ou ne e d c lar xfic at xo n o r ad d it xo na l xn fo rm nt xo n , p le a se c a l l E d s i ze r ,

G e n e r a l S e rv ic e s D tr e c t o r , a t 3 3 6 - 2 5 8 2 , a nd h e w x l l b e  g l a d t o a s s kst y o u .

>
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T0 : M emb ers o f th e Ch arlotte C tty Council

REGA R DIN G ' Concer ns ab ou t tm pact o f Sunday afternoon trafftc at

Fr ee d ow P a rk o n p er tm e te r ne tghbo rh ood s

A pr t l 2 6 , 199 3

1 . N um be r s o f p eo p le u stng th e pa rk h a s ou tgrov n th e d e st g ned u se .

2 . ov erflow ve htcu lar traffic then fllters xnto pertme ter neighborhood s

and dow n tb e fu ll len gtb of E ast Bou lev ard .

3 . Ca rs crulse con stantly through neighborhood stree ts , u sually at

speed s abov e the speed ltm tt
4 . (Ko Turn 1-8 pm ) stgns are lgnored . These signs were tnstalled after

a netg hborhood meetlng , June 1992 and w orked quite w e ll but now do
#

no t w or k a t a kl .
5 . Restdents have observed and have reported marijuana use . d rus sales ,

l nd e ce n t e x po su re , u rl na tz ng o n ya rd s a nd ob vio us d ls r e sp e c t f or

th e n e tg hb orh ood s
6 The Lombardy Circle netghborhood (42 present) met tn June , 1992 $ with

re p re se n ta t tve s fr om  Pa r k s & R e c re a tio n . C har lo tte Po ll ce De p t ., Px re

De pa r tm e n t a nd T ra f fic E n gt ne er tn e a nd w tth ou r C t ty C o u n c t l r e pre se n -

ta ttv e . L y n n W he e le r , to w o rk tow a rd a so lu tio n T h e ne ighb o rho od

offer ed to give up som e v eekd ay police patrol tn exch ange for tncreased

pa tr o l a nd pr o te c ti o n o n Su nd ay a fte rn oo n s
7 . Re sidents d o no t view the sltua tlon as a ractal one , I have never heard

a r a c l a l s lu r o r c om m e n t I n six y ea r s I t is v iew ed a s a sa fe ty t ssu e

t n te rm s o f sh e a r n umb er s o f u n su perv i sed peop le ga th e re d i n o ne p la ce .

v tolatlons o f tra ffic lav s . drug use and possesston o f v eapons .

8 . The re sldents now fear acts o f re ta liation tn respon se to media reports

t h a t t h e su r r o u n d i n g n e i gh b o r h o o d s h a v e c om p l a t n e d a n d h a v e d e n a nd e d a

so lu tlo n . P a rk u se r s l n te rv lew ed sa ld l t w a s a rac l a l l s s ue Re sld e n ts

d o no t w a n t th e tr nam e s m ad e p ub lzc be c au se o f fe ar o f re ta lta tlo n .

9 . Re s id e n t s c a n no t e a si ly ex t t o r e n te r the ne tghb o rh oo d o n Su nda y a f ter -

n oo n s . 0 n E ar th Day . o ne r e sid e n t d ie d o f ca nce r a fte r m a ny stre ss fu l

d a y s . O n ly b ec a u se h e d ied i n the m or n tn g w e re th ey a b le to a tte nd to

fam i ky neeGs . X hat sam e day , anotber r estdent 's father w as taken to

P r e sb y te r ta n H o sp i ta l 's em e r ge nc y r o om w t th a he a r t a tta ck . H e w a s c a lled

to com e qutck ly . A  norm al flve m tnute drive turned lnto forty anguishtng

m inu te s becau se o f the tra ffic chao s .
10 . S ow w ould ftre truck s and em ergency vehlc les maneuver through the

c o n f u s t o n a R d h ow  lo n g w o u kd t t t a k e ?

1 1 . A re a b u sl ne s se s , o pe n o n S und a y , a re a f fe c ted by the d eg re e o f dl ff l cu l ty

tn e n te r in g a nd ex i tt n g th e b u st ne s se s . A rea re s td e n t s h av e tr te d a l1

three ex tts ou t o f our nelghb orhood to vlslt grocery store s y shops ,

r e s ta u r a n t s a nd t E e l o c a l v t d e o s t o r e . o n l y t o g t v e u p ï n f r u s t ra tl o n a nd

re tur n home until a fter dark
l2 . A l l a ffe c ted stre e ts a re li t te r ed * 1 th be er bo tt le s a nd c a n s a nd

t r a s h a t t h e e nd o f e a c h S u n d a y

l3 . R e s id e n t s h av e n o ob le c t ion  to spe c ta l ev e nt s p ark  u s a se b et au se v i s tto r s

park on the streets and then w a lk dlrectly to the event . Reslde nts even

try to cooperate by parking in drtveways to free up street parhzng for

v l si t o r s .
14 . A nd h ow ca n w e v o rk f or a s ol u tl o n w l thl n the comm u n l ty to g e t b ey o nd

the racta t u ndertone s of a m uch more com pltcated problem g



C ITX COUNC IL M BET IN G STAPP ASSIGN MKN T S

M on day , A p r i l 2 6 , 19 93

N

B op rœ Tm R#  R hpT.R V ITJ .hG E .

-  The Hou sing Au thority  req ue sted a reso lu tion and

lan d sw ap be pu t on the Councz l Agend a ln Jun e .

-  Letters need to be sen t from  May or and Coun ri l ln

su p p o r t .

-  The y a lso w an t a com m atmen t to re locate apar tmen ts

to other parts of th e City .

ACT ION : W ork on aqenda item s ; B e lxn da w ork on M ayor 's

l e t t e r .

cA Im T.x T.pn IqT.hT Iv E U FDA T E .

-  Hcc rory a sk ed for inform at xon on b ll ls oth er th an

City B ills .

A CT ION :

hT.R FhxhE R vx mx R hw s ' coNckpc q .

-  D e a l w it h at gu dg e t a ft e r g e tt xn g C ou n ty r e sp on se .

ACT ION :

B Im C H  D R U ID  H IT.TM  D R K IN KG E .

-  Ge t rep or t to Council ; neïghb orb ood ron tact as

Sarah Ba llard at 90 2 Drutd Circ le ; w ant som eone

to attend June Nekghborhood Meetang (CMUD );
Cou nc il w ants in form at ion on w here th is xs on the

p r ïo r i ty lï s t .

ACT ION : Ju lie con tact M s . B a lkard .

-  1 -



BORNR M?RT 3*37 Y KRW nROUG H ST REET .

-  Cam e requestihq the Coun cll allow  them to leav e the

fou nd ation of an old h ou se for a pat io ; staff to

get Counc il a rep ort .

ACT ION : Rep ort to Counc tl .

Blm e g &:.P oF L he n PO R  rR RKH IR V rH AAE T.AND .

ACT ION : D el and Ju lle to m eet w ith H enry , Bob P . and

W alter Fie lds ...g et back to cit lzen and Counr ll .

C K fO .Ta F R E R W  P X R K .

-  C om = ln xc at e th e I ssu e s to th e C ou n ty ; CR C w a s

sugge sted a s a m ed iator ; find a lternatxv e p lace to

c ru i se .

ACTION : Be llnda to w rite letter for Mayor .

Cne fc /T .

-  A ll app rov ed .

w  M ak e su te do llars g et into a l1 cont ract am ount s .

A C T IO N :

B'm eH/ TRANSIT SERVICE RKVIEW .

cAIm r.R/
B . P p 2 AAT.R F w P r ov xd e a co p y o f th e co n su lta n t 's

presen tat ion ou tllne t o C oun cxl .

-  A sk question s ab ou t the D a llas , T exas bu s

exp e r ien c e .

-  W an t to kn ow w hat do our custom ers w ant ? Wh at is

Governm ent 's role in prov idxng that ?

-  Counç il approv ed the Comm ittee of 100 proce ss ; take

to Tran sit L kaison Com mittee to flu sh ou t ; get Ella

Scarborough a copy o f B ob 's charts .

- 2 -



-  Approv ed cu rrent serv ice lev e l fund xng ; approv ed

M anager 's starting performance rev iew o f system ;

sent to T ran sportation Comm lttee the opt xon s for

im p lem en tzng trm lsat vision ; appreved do ing the

service stan dard redu ction and trading in the

cap lta l in order to create m ore m on ey .

-  A ny rou te didn 't go through Com mittee that w e 're

proposing to c ut th en w e w i ll b ring th ts back to

th e C ow m it te e .. .w e n e e d a r ep or t to com p a r e li st o f

c ut s p ro p o se d n ow  an d b e fo re w ith r ld e rsh yp th e n

an d n ow .

hCT I0% : B oy d an d B e lin da get L xaison C om m xttee

appo inted ; take Com mittee of 100 to L laison for fle shing

ou t ; B o y d to m ak e a s s ig nm en t s from  p ro c e s s sh e e t by n e x t

Wednesday for staff .

-  Take rou te redu ctxon report to Tran sp ortation

C om m ittee .

-  Ju lie tak e V ision to Com mœttee ; Service Standard

cut due in Septembe r .

-  B oy d t o d ra ft n o t e t o d e leg a t ion on n o fa r e

in c r e a se .

B pm n u  R pn zo v hn  T R hN s rT  A u T H o R lT ï .

-  Couneil approved w ith a rxder sayxng that Councxl

w ou ld n ot support a ske leton b xll either .

A CT ION : L et t e r t o S on y from  OW W .

SV RG KK / ROLL OU T .

B Im r R
-  C oun ei l app rov ed a 90 day tria l of on ce a w eek an d

tw ice a w eek ; app rov ed the change in se rv ice to the

CD B G .

-  N e ed t o st art p r o c e s s b y  Au g u st s o w e  c an  g e t

snm m e r sm e ll da t a .

-  E st ab lxsh crit eria for ev alu ating an d br in: th at

b a ck  t o th e C om m x tt e e an d  th e C ou n c i l .

A CTION : Ju lle pu lling staff group tog ether .

- 3 -



WILDER/ BRMQFITS .
SYFERT

-  Deferred to P ub lic Safety Corm ittee M eeting . T ry

to schedu le that ASAP .

ACT ION : D ar lene set up m eet lng th xs W ednesday ; Don get

with Wi ld er t o get comparable cost sharing ; Don take

c a re o f c oa ta c t ing re t ire e 's g rou p

F LY MR  W OR K AR OP .

-  A pp rov e d .

-  B en efàts : T om
e  Vtsion 20101 discussion/guldance
-  P o lic e : D on  S .

-  Budget : Va (handouts)

c A xm T.R = -  K A R r FF .

-  A pp r ov e d .

AcT I0N : B oyd to draft n ote to D elegation .

S Y IG R R R K F US ; B IN  C O T.L RCT ION .

-  App rov ed .

sTgnc p < R ,H -Fm LY  coT.T.2cT ION .

-  Ap p rov e d .

ST ER R R AK lR hï' F EE S .

-  A pp r ov ed .

ACT ION : D on t e ll P att i L eu l s ab ou t St at e b l ll .

-  4 -



J . W A LID N  C DB G .

-  Kpp r ov ed .

-  Send Don Reid in formntion on n4lm her of cu stom er s

ser ved .

A CTION :

FLY F / COU KC IL  RG RKn K .

-  Counc il cance lled M ay 24 Bu sln ess Meetœng and

Kugu st 16 Zon ing M eet ing .

AcT IO1 :

B O PR ID DR F  T.M' .

-  Approved .

ACTION : Del wr xte letter to Jerrv Fox ; get Letter o f
U n d er stan d ing  @ n ex t C ou n c i l H e et in g .

FLv c v r ax r K R = m v lv oaz  PA p x .

-  Approv ed .

AC TIO/ : Tom  con tact B loch and P lann ing
.

-  5 -
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M E M O R A N D U M

A p r l l 2 3 , 199 3

T O t M a y o r a n d C a t y  C ou n c a l .

$V. .
F R O M : H e n ry  W . U n d e rh z l l , J r

C xt y A t t o r n e y

SU B JE CT  C h a r lo t t e H om eb u a ld e r s A s so c z a t lo n v . C i ty o f

C h a r lo t t e - - U se r F e e s L aw su i t

T h z s m em o rand um  w I 1 1 se rv e a s a b r le f u p d at e o n th e m o st re c en t
d e v e lop m en t s an  th e ab o v e -c ap t a on ed l a t a g a t a o n  A s I re ce n t ly

ad v x s e d  y o u , th e C i t y o b t a in ed  a t e m p o r a r y  s t ay  o f th e C ou r t  o f

A p p e a l s f d e c a s io n p en d ln g a ru l ln g o n t h e C i t y 's p e t it lo n f o r

d z sc r e t xon ary r ev lew E ar ly th ls w e ek , th e C tty f x led 1t e p e t xt xon
f o r d x sc r e t i o n a ry r ev i ew w ith t h e N o r th C a ro l ln a S up rem e C ou r t . Th e

H om e bu k td e r s A s s o c x a t io n w t l l h av e 10 d a y s t o r l le I t s r e s p o n se t o

o u r p e t it lo n  a n d  th e n w e w z l l a w a a t a ru lan g  f r om  th e Su p r em e C ou r t

a s t o w h e th e r o z n o t l t w i l l ag r e e t o h e a r th e c a s e .

A s f u r th e r I n f o rm a t ion , I h av e a t k ac h ed  a c o p y o f a m em o r an d u m f rom  l

th e L e ag u e o f M u n lc xp a lzt le s th at w en t ou t to a t s m emb e r sh fp  w h ach

provides an excellent revlew of the status of the case. The )- 
s  9?memorandum also provœdes Information wath regard to the League

e f fo r t s In t h e G e n e r a l A s se mb ly re g a rd xn g u se r f e e le g i s l at i on .
P le a s e n o t e th a t th e L e a g u e B o a rd  au th o r l z e d  i t s st a f f t o p e t ït i o n ! I
th e Su p r em e C ou r t fo r le av e to f i le a b r i e f In  su p p o r t o f th e C i t y 's

p o s it l on  In th e kaw su yt $
I w x t l k e e p y ou  In fo rm ed  on  c h an g e s zn  th e st a tu s o f th e c a s e a s th e y

o c c u r In th e m e an t lm e i f a n y o f y o u h av e a n y q u e st lo n s c o n c e rn ln g

th t s m a t t e r . p le a se d o n o t h e s l t a te t o c a l l

HWulr/ef
A t t a ch m e n t

c : O  W e n d e l l W h i t e

V I A l e x an d e r

R ac h a rd M a r t ln

P am  S y f e r t

I

/
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t%  N O R T H  C A R O L IN A  L E A G U E  O F  M U N IC IP A L IT IE S

L o ca l G o v e rn m e lll L e n le r/ w  L a n e an d N  D a w so n G frcels

P O  B o x 3% 6)/ R a lt lg h N o rth C aro lln a 27* 2 (9 19) & 3+ 13 1 l

FW X  N u m b e r -  9 19 .733 9S 19

M EM ORA NDUM  gggEjkg;
I

Apnl 15, 1993 4pg g J j% l

V l! DrpApa pw '
To: M unicipal A ttom e s. M anager/clerks l I

Fm m : Bob H agem ann, A ssistant G eneral Counsel 1
l I

Subject Homebullderg Asstriation of Charlotle. lnc. v. Clty of D adotte.
N.C.APP. (No. 91265* 86 - M ecklenbuq . 3/1fG 3)

A s you pm bably know  by now , on M arch 16 the N orth Cam llna C rm / OfA Pm aIA
hande.d dow n a A ublesom e oplnlon m  th: above-referenceed case. n e court htld 'bn'

cm es do not have authon ty to im pose run-of-the-m lll m gulatory fees fœ  nwzwring

applicauons, sue vision revlew . etc. Sm œ  tlle case is so significant w o have rlezn'dezl to

ue te you on the stam s of the case and a m sslble legislauve fm

A fter purm ë ng to apply b0t11 of the seem m gly contrndlctory stanapah of statutoly
conse ucuon found in G  S. IN IA -W and the case law  that esN uses n illon': R ule, the

Court of Apm als held that the authonty to charge regulatory ''user fœ s* for land j j
dovzlopm em  m gulatory m rm it and inspection sem ces could nol %  lm plle  fm m  tlo

m ex  grant of m gulatory authonty. Insteai the court ls dem andlng an explld t g1a111 of
authon ty in onler to susu in the levy of such fees.

W hile the reasoning of the opm ion causes concem  even outsqde the n-  ofregulatœ y

fx s, it is im portant to dispel any m lsconcepuons of w hat the caso dœ s not do. Flrst tie

case dx s not affect the ability of m unlcipahues to charge fœ s for w ater. sew er snd nte

public enterpn ses since express authon ty to do so ls P 'R M  m  G .S. 1K A -314. -
.

explich authority to charge buildm g m rm it and m sm ctzon fees is aISO avlilnhle. See

G .S. 1K A -4 14. H ow ever. in nddiuon îo regulalory fees for w hlch thea  is no explicit

su tutory authority, the nu m ning of the case dx s call into quesuon the authority to I

charge fees for parks and recreanon program s. (12. n e Recreauon Enabhng Law , G .S.
1* A -350 6t seq.. dœ s not contain an expliclt grant of autllonty to chm w  ux  f=  for

these prograna l

G iven the im m rtnnce of this rmqe. along w ith tho fact that the holding is contrary to w hat
. vim ally eve.ry m unlclpal auorney thought w as tht law , it is no surprix  that te  C ity of

C iv lotte w lll seek discm tionary m vlew  by the N orth C arolina Suprem e C ourt n e C ity

hu  unul A pnl 20 to file 11 m htion and the H om tbullders w lll then llavo 10 days After

service to file a response. G iven thls tinw table, it is conceivable that the Court œ uld nxle
on the m uuon as early as M ay 7. In nddloon, the C ity has nlnu dy obei nez a tem p )rary



. 2. * .

stay of the Court of Apm o  dv ldon m nding a aling on the m tiuon for disclttionaq **
D vlew . Fm ally. the lzague's BnnM  of n l-z'ton authorize  the 1 M gue to m uuon tlte #

Supm m e C ourt for leave to 51e an am icu  clznw  brief in the case.

On anolàer fm nt. al lhe reqiesl of the League, Sen. A lexanderp. Sands. 111 (D -
Reidsvtlle) has intrM uce  SB 634 ''An Act to Clarify tlo Authority of ln Y
G ovem m ents to C ollect Regulatory Fœ s.'' n e bill is a bl*  bill w ith no substanuve
px visions. n e Ix ague m ight not push this bill unless the Suprem e Court denies

Charlottt's m tiuon for dim uonazy m view . M lis strategy is base  on oc  hom  and

G lief that the Supreme (20m1 will royerse the Court of App als and th: fact thatv
although lhe act i: to Y larify* the authorlty of m unicipaliueg * charge fe e. any I I
legislauon will raise quesuons of mtroactivity. a pm blem we would not have to f=  if 1 1
l e Suprem e Com l x verses. Fm ally. as w ith any ef ort in tlx  G eneY  A ssem bly, lt t: 1 1
'fG lt to predicy w hat w ould com e out of tlle prœ ess. pm cularly since tlle N nub 6at cu

Cam lina Home Builden Assœ iauon is sure to opm se the bilk A pe cularly unhappy
msult would œ cur if the General Assembly Fem to,mvide narmF / 4 limite  authonty
to charge f* s only to have the Suprem e C ourt rule thereafter that m unicipaliue: had

sufficient authority to charge fees a11 along. n e resulq then, w ould %  that the

le# slauon would lim it me p= xisting aulority. -

n e final issue is w hat to do in the m eantim e. Technically, so long as the Supx m o
C ourf: tem -  stay is in effectv the holdm g of the Court of A pm als is nol yet the law
in N orth fN rnlina. A ssum ing that the Supa m e C ourt decie s to hear the case and

convons the tempxary stay into a wnl ofsupersedeas. that w111 continue to lx the cmx
until a decision on the m erits ls rendee  H ow tver. ifth: C ourt dœ s Rm rrn. it could %

txlm cted that num erous dem ands for a funds w 111 Ix  m adm  Jn antid padon of l at, tla

(211  of Charloue has dem dod to G crow  f= s collected dunng the m ndency of the case in 1 I
the Suprem e (20u11 and you m ay w ant to œ nslder doing so ae .

'Vvo any jWe will of course keep you informed of any slgnifkant developmena. If youm
oughts. suggestions ()r quesuons, please f= l fx o to contact one of tlz  tz ague's

attorneys at (919) 834-1311. ,
l

RW chk

i



To - M ayor V lnroot and Charlotte C lty C ouncll

From - Barney taw son

Subgect- Solld W aste C ollectlon

D ate A pnl 26, 1993

f am  s ng as a pn vale cltlzen, no! a represent tlve of !he Pn vatlzatlon T ask F orce

Tom ght, you are consldenng m alor changes ln solld w aste collectlon servlces T he C lty staff

has recom m ended rednclng solld w aste sen uce by 50%  or m ore T hls w lll be accom pllshed by

ellm lnatlng the once-a-w eek backyard plckup

I respectfully reqnest that you do not approve thls request as presented because you have been
offered only one oplnlon on thls m atter lt w 1ll be benefim al to explore addltlonal optlons for

m ore savlngs and lm proved quallty of servlce

Several w eeks ago you recew ed a report w hlc.h reco m m ended conslderatlon of pn vatlzatlon for

several C lty servlces Successful pnvatjzatlon by contractlng creates com pentlon am ong pnvate
buslnesses and publlc em ployees Th15 results ln slgnlficant dollar savlngs and better quallty

serv lce

Because solld w aste collectlon represents a m alor cost and there are nnm erous quallfied pnvate
com panles w ho offer thls servlce lt Is probable that addltlonal benefits can be den ved lf

com petltlve blddlng ls tlsed A lso, there are other lnnovatlve changes w hlch should be

consldered

In January, I prepared a bnef report about solld w aste w hlch w as presented to the Prlvatlzatlon
T ask F orce T hls w as dlscussed only brlefly It w as m y hope that aay plans by the C lty staff

to change w aste collectlon w ould be dlscussed w lth the Task Force A  copy of lt ls attached to

thls m em o T he docnm ent lncludes several facets of solld w aste collectlon T he lntentlon of

thls docum ent ls ftot to specltk ally recom m end actlons but to encourage consldem tlon of a1l

elem ents of m anaglng w aste collectlon

The C lty st ff recom m endatlons lnclude m alor capltal expendltures to lm plem ent a reduced level

of servlce T hese m ay preclude the feaslblllty of pnvatlzlng In the near futtlre because tlle

technology m ay not be com patlble w lth potentlal bldders'

Please delay approvlng thjs ltem  and study all optlons on solld w aste collectlon by conslden ng

pnvatlm ng m ther by contractlng or franchising



A  PL A N  F 0 R R E D U C IN G  T H E C O ST 0 F SO L ID  W A ST E C O LL E C T IO N

O ur task force's analyses of prlvatlzlng have been llm lted to the contractlng of clty servlces

W e now  are em barked tlpon exam lnatlons of asset sales or le-ases T here ls another form  of

pn vatlzatlon w hlch falls betw een contractlng and sales of assets T hls ls the use of franchlslng

w lth prlvate buslness provldlng servlce and collectlng 1ts cost from  lndlvldual custom ers.

D unng the past tw o w eeks, C lty C ouncll w as lnform ed that lt w 11l be necessary to lncrease

property taxes by 9.5 cents Just to m m ntm n the present level of servlces M ecklenburg C ounty

also ls expectlng a slgnlficant lncrease ln property taxes W hen these tw o lncreases are added

together the taxpayers ln the C lty are golng to be shocked.

C lty C ouncll ls seeklng opportunltles to llm lt thls tax lncrease Sanltatlon servlce, as usual, has

been m entloned as a servlce that can be reduced. E very ye,ar the ellm lnatlon of baclcyard

plckups ls brought up C ltlzens have expressed both pro and con vlew s on ellm lnatlng thls

servlce but extrem e polltlcal pressure ls brought to bear by those opposlng ellm lnatlon

Several years ago C ouncll ellm lnated one of the tw o backyard plckups w hlch w as supposed to

reduce costs slgnlficantly Som e cost lm provem ents resulted but the am ount of w aste rem alned

the sam e so there w as no reductlon ln w aste handled O nly the m ethod of collectlon changed

A s a result cost savlngs w ere m odest and recycllng and yard w aste separatlon has forced

collectlon costs upw ard Solld w aste collectlon is the thlrd m ost expenslve cost ln the C lty

budget

Solld W aste R eductlon

T he State of N orth C arollna ls m andatlng reductlon ln the am ount of w aste golng lnto landtills

O ur present system  has no m echanlsm  for reducing thls w aste except for the recycllng effort

because the servlce ls pald by ad valorem  taxes T hus, everyone w ho generates w aste pays

through taxes for thls collectlon T heoretlcally, everyone pays the sam e rate regardless of how

m uch w aste he generates W 1th thls arrangem ent, the average cltlzen could care less about

reduclng the am ount of trash he generates

T he C ounty has prepared a plan for controlllng w aste based upon collectlon and dlsposal of al1

w aste by county em olovees T hls also w lll be pald for w lth ad valorem  taxes and does not

encourage w aste reductlon T hls plan ls not deslgned to reduce w aste ln M ecldenburg C ounty

T he declslon to use only county em ployees w l1l result in a m onopoly w lth no lncentlve to control
costs or servdce quallty It also w 1l1 ptlt all pn vate w aste com panles out oî buslness ln

M ecklenburg C ounty thus ellm lnatlng prlvate Jobs and taxes pald by pn vate buslnesses

1



T he county plan w l11 not result ln reduced volum e of w aste It certalnly w 1l1 result ln lncreeased

taxes for the resldents of Charlotte A n lnexpenenced C ounty w orkforce w lll begln collectlon

ln tlle p arsely populated areas ontslde the Clty Thls w lll bn ng hlgher unlt costs lnto the total

plcture C lty resldents w lll have to share In the lncreased unlt costs that certm nly w 1l1 result

from  thls A lso, the C ounty w 111 face a m alor capltal lnvestm ent for equlpm ent w hlch w 1ll result

ln lm m edlate budget lncreases

D unng W aym an Pearson's presentatlon to our t sk force, Stan V aughan asked hlm  w hat he

w ould llke to see happen lf no polltlcal or other restn ctlons w ere ln place W aym an lndlcated

that the best solutlon waste ls one ln whlch the generators of waste (cltlzens) were provlded wlth
lncentlves to reduce the am ount of w aste generated T he best lncentlve w jll be a m ethod of

charglng for w aste collected H e stated that technology ls avallable to w elgh the am ount of trash

collected for each stop

U nlt Pn clnq

M any m unlclpalltles are uslng unlt prlclng fees for w aste collectlon T hese fees are charged to

waste generators (tIs) by settlng tlnjt costs based upon both the method of collectlon and the
am ount collected T he m ethods m ay lnvolve backyard plckup, curbslde bag collectlon, curbslde

m aftual can collectlon, and curbstde autom atlc can collectlon

D ram atlc reductlons ln w aste generated ln households has resulted ln alm ost a11 cltles w here unlt

pncing has been used T here are potentlal problem s w hen lntroduced but unlt pn clng can w ork

lf 11 ls carefally deslgned and m onltored E nclosed ls an excerpt from  the D ecem ber 1992

P rlvatlzatlon W atch w hlch descn bes som e of these expen ences

U nlt pn clng lnvolves charglng on a per bag, can, or w elght basls C urrently m ost unlt prlce

bllllng Is based upon the bag or can arrangem ent H ow ever there js technology avallable for

w elghlng

U nlt pnclng fees cannot be charged equltably through ad valorem  taxes T hey m ust be bllled

T herefore, w hether the C lty, C ounty, or pn vate buslness provldes thls type of selv ice, there

m ust be a bllllng functlon lf the C lty or C ounty provldes unlt pncjng selw lce a com prehenstve

system  m ust be developed Pnvate buslnesses already have these system s

2



Pn vatlzatlon

M ost of the large w aste m anagem ent com panies have lnvested m  technologlcal research w htch
has resulted ln m any new  w aste collectlon m ethods Thelr expenences can be utlllzed to provlde

C harlotte w lth a state-of-the-art w aste collectloft system  w hlch utlllzes the best of a11 these

m ethods. T hese com panles also have capabllitles ln accum ulatlng and bllllng charges for

resldentlal and com m erclal w aste collectlon based tlpon tlnlt pn clng

Slnce w e already have recom m ended that sanltatlon ls a candldate for pn vabzabon, I recom m end

that w e notlfy the M ayor that sanltatlon should be a hlgh pnonty candldate for pn vatlzatlon and

that w e are explon ng the feaslblllty and deslrablllty of developlng a franchlse and unlt pnclng

program  for the collectlon of solld w aste ln C harlotte

F ranchlslng

T he Task Force should study the posslblllty of franchlslng w aste collectlon ln C harlotte by

dlvldlng the C lty lnto three or fotlr zones and lnvltlng pnvate w aste com panles to bld on

collectlng w astt and charglng unlt pnclng fees T hls w lll perm lt those w ho w ant and w lll pay

for backyard servlce to have jt T hose w ho w 11l be satlss ed w lth curbslde w 1l1 pay less

W e should brlng W aym an Pearson lnto our dlscustlons and w ork w lth h1m  to develop a vlable

approach to underfalang thls course of actlon A s soon as w e have reasonable confidence w e

should com m um cate our w ork to the M ayor so C lty C ounm l can conslder thls course of actlon

dtlnng thelr budget dellberatlons It w onld be bad for Councll lo m ake a qnlck declslon to

change the present system  w lthout conslderlng the benefits of franchlslng

It should be neted that franchlsing by ltself does not reduce taxes Y es the tax rate w l1l be

reduced because the C lty ls no longer perform lng the w ork H ow ever, cltlzens w 11l be paylng

for thelr collectlon separately Franchlslng w lth unlt pnclng and com petltlon am ong quallfied

buslnesses can and w lll bnng costs dow n from  thelr present level Thls w l11 occur both because
m ost w 11l opt for a low er level of servlce and because com petltlon w 1l1 control costs

A nother reason w hy thls actlon ls deslrable now  - In July the C lty w lll annex another area w hlch

w 11l requlro w aste collectkon T he C lty ls conslden ng bllylng out the present prlvate collectors

ln the annexatlon area and beglnnlng clty servlce T hls w lll cost the C lty approxlm ately $5

m llllon next year lf thls happens lf the present contractors are perm ltted to contlnue thelr

servlce for a perlod, lt w lll cost only half of that lf w e com e up w lth a feaslble and econom lcal

approach utlllzlng both franchlslng and unlt pnclngy C ouncll can delay lncurn ng double charges

for the new ly annexed tern tory

3



T he B enests

W hen w e develop a plan for lntroduclng thls concept lt w l1l offer the C lty of C harlotte excltlng

posslbllltles

Thls w ill talce waste collectlon out of the polltlcal arena (O ur Councll people m ust be tlred of

the annual pressure about garbage ) The benefits w111 be m any Competltlon am ong
technologîcally eqm pped com pam es w lll provlde thls servtce at m arket pnces R e-btddm g at

contract explratlon dates w l11 keep pn ces com petltlve and w 11l enable the C lty to lntroduce new

technology as lt becom es avm lable T he am ount of w aste w lll be slgnlficantly reduced over

tlm e T he C lty can concentrate upon m anagTng the w asle stre'am  through contract adm lnlstratlon

m ther than w lth labor lntenslve operatlons C ltlzens w 111 be able to get the servlce they deslre

and w 1l1 pay Only for the w aste generated rather than a tlat standard fee through taxes or bllllng

In sum m ary lt w lil

* depolltlcallze solld w aste collectlon

* reduce costs for those w ho opt for the m ost econom lcal m ethods of collectlon

* provlde hlgher levels of servlce for those w ho desjre them

* reduce the am ount of w aste generated ln the com m unlty

* rem ove the urgency for developlng new  w aste dlsposal facllltles

* provlde the latest technology through com petstlve developm ent and blddlng by

pn vate businesses

* dow nslze the C lty organlzatlon by approxlm ately 10%

* perm lt the C lty to reduce servlces Io w  necessary to support solld w aste collectlon

* 1et the C lty concentrate upon governlng and regulatlng thls functlon rather than

perform lng lt

* lncrease tax revenues ln the com m unlty through lncre-ased buslness lnvestm ent ln

facllltles and equlpm ent

I urge that w e brlng thls m atter to the table w hlle w e are deallng w lth our other buslness

4
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A p r i l 2 3 , 19 9 3

T h e H o n o r a b l e R i c h a r d  V à n r o o t , M a y o r

C it y o f C h a r lo t t e

6 00 Ea st Fourth Street
C h a r l o t t e , N C 2 8 2 0 2

GN xhpzdbear Richard and Members of City Council:

A lt ho u g h I a nd c t he r ke y m em b e r s o f th e C U D C 'S U p to w n
T r a n sp o r ta t lo n C ou n c i l c ou ld n o t b e h e r e p e r s o n a l ly  t o n ig h t t o

d is c u s s o u r s p e c l fic s up p o r t fo r t r a n s l t ln t h is c it y , w e a s a
B o a rd b e l ie v e t h a t t h e t ra n s i t sy s t em  a n d fu n c t io n a r e o f p a r am o u n t

tm p o r t a n c e . T r a n s it is a v ït a l p a rt o f t he u p tow n 's d ev e lo pm e n t :
b u t m o r e Im p o r t a n t ly , it i s a v it a l p a r t o f ou r c om m u n ity 's cu r r e n t

a nd fu t u r e d e v e lo pm e n t . In m a n y w ay s , d e v e lo p m e n t a n d m a in t e n a n c e
o f a n e f fe c t iv e t r a n s it sy s t em  a r e t ie d t o a 1 1 o t h e r t o p  p r io r lt ae s

f o r t h i s c tt y .
f

T h e U p t ow n T r a n sp o rt at io n C o u n c i l h a s w or k e d a lo n g s id e t h e c it y  fo r

m o r e t h a n n in e m o n th s s up p or t i n g th e id e a o f a c i ty -c o u n ty  t r an s i t

o r g a n i z at ïon , o rg a n xz in g k ey m e e t in g s fo r su c h , h e lp in g d ev e lo p
fu nd i n g a n d s e r v ic e p a r t n e r s h ip s fo r c o n c e p t s l i k e t h e R o c k H i l l

C om m u tc R id e , p r o v od ln g ld e a s fo r fund ln g a d d l t io na l t r a n s l t
o p e r a t io n s a nd fu nd in g s tu d ie s su c h a s t h e T r a n s lt T e rm i n a l

E e a s zb x l lt y  e f fo rt . E m p loy e r s h av e st e p p e d  fo rw a xd  t o in c re a se
t h e lr t r a n s it p a s s s a le s , su b s id ie s a n d p r o m o t io n s a nd  h a v e m a d e

signzficant contributions to special projects like the W ilkinson
U p t ow n C o n n e c t io n a n d R o c k H i l l b u s . It l s c l e a r t h a t

pub lic /prïvate partnersh zp s for transp ortat ion can be mean ing fu l
w h e n t he r e l s s t r o n g l e a d e r sh i p , c le a r ly  d e f in ed  n e e d a n d  p o l icy

fo r m e e t in g t h e n e ed a nd fu n d ing t o p r o d u c e p o s it iv e r e su lt s .



T h e U p tow n T r a n sp o r t a t lo n C ou n c i l h a s m ad e a t le a st a fo u r y e a r

c o m m itm e n t t o su p p o r t ing sp e c i fic t r a n s it in it ia t lv e s a n d
i n c e n t iv e s d e v e l o p e d w i t h t h e c lty  a nd w ou ld l i k e t o c o n t in u e su c h ;

i t w o u ld se em  t h a t t h e r e i s t h e p o t e n t ia l fo r e xp a n d i n g s u c h

su p p o r t t o in c lu d e em p loy e r s a nd co nc e n t ra t io n s o f e m p lo y m e n t
o u t s id e t h e u p t ow n a r e a . T o m a in t a in c u r r e n t t r a n s it in it i a t tv e s

a n d b e g l n n ew  o n e s , w e e n c ou r a g e a n a g g r e s s iv e lo o k a t a l l o t h e r

a lte r n a t iv e fu n d in g s t r a t e g xe s su c h a s t h e o n e d lsc u s se d b y m y s e l f
a n d  s e v e r a l o f o u r  m e m b e r s l a s t fa l l . I n s t e a d o f t h e p r o p o s e d  f a r e

ln c r e a s e w h lc h w e fe e l lm p o s e s fu r th e r f in a n c ia l b u rd e n s o n m a n y

w h o c a n l e a st a f fo rd  it , w e w o u ld p r op o se a m o r e c om p r e h e n s iv e a n d

l e s s p a l n fu l t r a n s l t fe e f or a l 1 c l ty  r e s i d e n t s s im l la r t o t h e

st o rm  w a t e r d r a in a q e fe e . W e r e c o g n i ze t h a t b r o a d b a sed c om m u n ity
s u p p o r t w o u ld h av e t o b u i l t fo r su c h a n o n -g o ln g e f fo r t , b u t w e a r e

w i l l ln g t o su p p o r t s u c h C o u n c i l a c t io n s a s lo n q a s t h e r e ls a

c om m ltm e n t t o im p r o v in g t h e tr a n s it sy s tem  t h a t e x i st s t o d ay a nd
e x p a n d l n g t h e s y s t e m  fo r o u r fu t u r e .

R e a l is t ic a l ly , w e a l l k n ow  t h a t w e c a n n o t b u l ld n o r a f fo r d

(fiscally or environmentally ) enough roads to handle all the grow th
a n d c h a ng e t h a t C h a r lo t te a nd th e su r r o und in g a re a a r e l lk e ly to
e x p e r ie n c e in t h e c om ln g y e a r s . B u s t r a n s xt c a n b e a s u c c e s s fu l

p r e c u r so r fo r r a i l , b u t w e m u st s om e h ow  c om e t o g r ip s w it h t o d ay 's
n e ed fo r a n i n t e r d e p e n d e n t sy s te m - - -r o a d s , b u s , r a l l , e t c .

T h e u p t ow n b u s i n e s s c om m u n it y is aw a r e o f t h e m a ny  b u d g e t a r y
p r ob l em s fa c e d b y  C it y C o u n c il , bu t t r a n s i t m u s t so m e h ow  b e l o o k e d

a t a s t h e l l fe - g iv in g a r t e r ia l sy s t em  t ha t s u s t a i n s r e s id e n t ia l ,

c om m e r c la l a n d ind u s t r ia l d ev e lopm e n t , a l low ing o u r c ity t o g r ow
e f fe c t iv e ly . W e a s k th a t y o u v o t e ''y e s '' o n m a in t a in i n g c u r r e n t

le v e l s o f s e rv ic e a nd fu n d in g , ''y e s '' fo r e xp a n s io n a s p r e s c r l b e d in
y o u r s t a f f es t r a n s it v is lo n a nd ''y e s '' fo r a t r a n s i t p o l ic y  a n d

fu n d i n g t h a t w i l l m e e t t h e n e ed s o f a g r ow ln g w o r ld c la s s c l ty .

L e t u s k n o w  w h a t w e c a n d o t o h e lp  y o u m o v e a h e a d  o n t h i s m o s t

c r u c i a l i s s u e .

S l n c e r e ly ,

W l l l iam  A . M c G e e , C h a lr m a n
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Item  N o. -27-

20 . C M G C  Parklng D eck M anagem ent C ontract

A ctitm : A pprove the renew al of a contract w lth Preferred

Parking Service, Inc. for the m anagem ent of the

C M G C Pafking D eck in the am ount of 4 160 2 22.

T hla represents the second year of a lhree-year

D rlvatizatlo n contract.

M W 8E Status; A m ount %  of Projecl Proj Goals
M BE 100 %  41 50 ,822 100 %  N /A

W BE O û



Item  N o. -28-

2 1 . 1BM  C ontract for a m odel F3 5 com puter for Pollce D epartm ent

A ction: A pprove contract w ith IBM  to purchase a m odel

F3 5 com puter for Police at a cost of $2 ,176 .64

per m onth for 36 m ontlu .



ltem  N o. -29-

22 . Runw ay 5/23 O verlay

A ction ; A w ard contract totalling $ 1 15.0 0 0 for engineering

services for overlay of Runw ay 5/23 to W . K .

D ickson and C o m pany .



Item  N o. -30-

23 . A irfield S ignage

A ction: A w ard a contract totalling $1 10 ,189 for

engineering design seevices for 1he new  A irfield

Signage Project to Independent M echanical
D esigners and C onsultants, Inc., w hich is a

qualified D isadvantaged Business Enterprise .



Item  N o. -31-

24. A irport Im provem ent Projects O rdinance and Resolution

A ction : A dopt an ordinance appropriating 42 ,590 ,14 9

from  A irport D iscretionary Fund Balance (7*08 ) to

provide the City's share of project funding for
FY93 A irport Im provem ent Projects: and approve a
reso lutlo n of official intent to reim bu rse

expenditures for C apital C osts of these FY 93

projecls w Ith 1he proceeds of debt.



ltem  N o. -32-

25. ln Rem  Rem edy - 4 190 Roblnw ood D rlve

A clion: A dopt an O rdinance authorizing the use of In Rem

Remedy to reqalr the dwelling Iocated at 4100
Robinw ood D rlve (C edar G rove) ow ned by Jlten
and A sha Pandya .

A ttachm ent 10



Item  N o. -33-

C O N SENT  11

2
.  

6 . V arlou: Blds

A . Expension of Local A rea N etw ork

Recom m endation: D lrector, C om m unlcatlons and lnform atlon
D epartm ent recom m ends that the follow lng Iow  blds totalllng

%21 9 ,635 87 be aw arded W ellFleet, Boca Raton, FLA . ln the am ount

of $10 7 ,1 36 00 ; and , D llan , H sckory , N C . In the am ount of

$1 1 2,4 99 87 , w ltb optlon to purchase addlllonal equlpm ent as
needed and as approved In the budget for a perlod of one year. T otal

A w ard; 42 1 9,635 .87,

Explanalion of * T hese contracts are part of the $624 , 1 30

Requesl: approved by Councll on M arch 1 . 1993 as

part of 1he C lty's rlghtslzsng process.

* T hls equlpm ent w lll asslst w lth flnal
lm plem entatlon of the posltlon , cost. and

Iayers of m anagem ent reductlons approved

o n M arch 1, 1993

* T he equlpm en: w lll be used lo llnk operallo n

centers around the C lty to the C M G C to
Im pçove com m unlcatlo ns and to provlde the

abltlty to use other buslness appllcatlo ns

reqglred (n ltle day-to-day actlvltles of the

C @1y .
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27. Sham rock Drlve W ldening Project

A ction : A pprove a change order to the contract w ith

C row dee C onstructlon C om pany for the S ham rock

Dfive W idening pfoject in the am ount of
4 120 , 122 .18 to cover additional excavation

expenses. This w ill increase C row der C onstruction

C om pany's contract from  42 .7 50 .4 8 5 .68 to

42.870 .60 7.86 .

Explanation of: * D urkng constructlon of the project, 1he

Request: contractor encountered a Iarge am ount of

unsultable earth that had to be rem oved from

the project thus creatlng an overrun of
19,0 64 cubjc yards of earth that had to be

purchased and brought ln from  off the prq ect

sste

* T he E nglneerlng D epartm enl and

C row der w ere unable to agree on the
appro prlate unlt prlce for the add ltlonal

earth O n A ugust 2 1 , 1992, 1he C lty

and C row der agreed to arbktratlon to

settle the d lspute

* O n February 9, 1993, both partles

presented thelr cases to the A m erlcan

A rbltratlon A ssoclatlon. O n M arch 3 1,

1993 , the arbltrator, chosen by both

partles, ruled In favo r o f C ro w der

C onstructlon C om pany and aw arded

C row der the sum  of $1 17,659 plus
Interest on the sum  at the rate of 1 %

per m onth from  February 9 , 1 993 .

S ource of Funding: Funds are avallable ln the S ham rock D rlve

W ldensng Project account (C enter 3 26 0O ; Fund

20 10)

Background: * C lty C ouncrl aw arded the constructlon
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contract to C row der C o nslructlo n C o m pany,

lnc. on N ovem ber 1 3, 1 990 .

@ T he w ork lnvolved approxlm ately 2 .0 5 m lles

of street Im provem ents o n S ham rock D rlve

from  C ardlff A venue to east of S haron A m lty.

C onstructlon lncluded gradlng, curb and

gutter, sldew alk, culvert replacem ent, pavlng,

trafflc co ntrol and related Item s ln acco rdance

w lth plans and speclflcatlons.

* A uthorlzed C ontract S um  $2,750 ,48 5 .68

* Prq ect w as co m plete o n A prll 24 , 19 9 2 .
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28 . Y ellow  C ab C om pany Extension of C ontract

A ction : A uthorize the C lt'y M anager to execute a one-year

extension of the contract w ith Y ellow  C ab

C om pany of C harlol e, lnc.e fof operating dem and-

responslve service for the dlsabled on nights.

w eekends, and ho lid ay s.

Exp lanatio n o f @ T o co ntln ue to co ntract w lth the p rivate

Request: sector for o peratsng servlces lo the d lsabîed

durlng Iow er-dem and perlods.

* T o co ntln ue o ur co ntract w lth Y ello w  C ab of

C harlotte because '

1 ) Y ellow  C ab has done an excellent job

o v e r 1he past tw o y e a rs .

2) W e are revlew lng the Idea of sollcltlng
p ro po sa ls fo r p rlvate o peratlo n o f no t

o nly nlght and w eekend servlces but

also w eekday dem and-respo nslve

serv ices currentty operated by 1he

Speclal Transportatlon Servlce (STS)
dlvlslon of 1he C hartotte D epartm ent of

T ransportatlon (C D O T ) Extendlng thls
contract saves tlm e In the event that a

req uest fo r pro po sal Is lssued fo r the

e n tlre se rv lc e .

3) W e recelved only three proposals In

199 1 tall from  Iocal com panles) ln
response lo our natlonw lde sollcltatfon

for co m panles to o perate

nlght/w eekend/hollday servlce. Several
natlonal co m panles decllned Ao sub m ll

proposals because w e w ere co ntractlng

Sess lhan 30  percent of ST S o peratso ns.

Backgfound: * S lnce 1 988 , 1he C lty has contfacted nlqht,

w eekend , and hollday servlce provld ed to



Item  N o. -37-

d lsabled cltlzens.

* T he A m erlcans w lth D lsabllltles A ct of 1 990

requlres cltles to provlde doo r-to -doo r servlce

for 1he transpoflatlon dlsadvantaged w hlch

com plem enîs flxed-route, accesslble bus

servlce operaled by C harlotte T ransll.

* In M a# 199 1, w e co nlracted w lth Y ellow  C ab

of C harlotte to o perate n lg ht, w eekend , and

hossday servsces rather than use C sly vehscles

and perso nnel because lt w as m o re

econom lcal for Y ellow  C ab to operate durlng

these low er-dem and perlods.
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29 . PBO PERTY  T M N SA C T IO N S

A ction : Recom m end approval of the follow ing

condem nations, resolulions and proper?

agreem ents.

Condem nations: A . Project: M onroe/W endover/Eastw ay, Parcel
N o . 1 5 &  3 6

O w ner'. G us G . Bacogeorge &  w f., C alllope
F . Bacogeo rge &  any other partles of Interest

Proo-e-rlv A ddress: 40 25 M onroe Road and

43 1 8 Eastw ay D rlve
Proo--ter v to be acaulred : 1 1 ,27 1 sq .ft.

(0 .258 ac.)
Im n rovem ents: N o ne

Prlce-: $ 1 64,700 .00

R
.  em arks' The tw o adjacent lots are on the
co rner o f M o n roe R oad and Easlw ay D rlve

T he corner property ls vacant; the

nelghbo rlng pro perty has a resldentlal d uplex

conveq ed lnto offlces. A fter lengthy
negotlatlons, the ow ners' flnal co unteroffer ls

$323,000 or $ 1 58 ,300 over the C lty's
h'ghest falr m arket value appralsal. T he

o w ner has not ap plled a ny app ralsal

justlfscatlo n fo r such a severe Increase , H e

contends that the road w ldenlngs and ralsed

m edlans w lll negattvely affect hls pro perty

values. T he C lty's Independent appralsal

repo rts co nsld ered aII o f 1he lssues ex p ressed

by the ow ner and found no lustlflcatlon for a

change ln value . C o ndem natlon Is therefo re

requested .

Total A rea: 25,240 sq f1. (0 579 ac.)
A rea to be A cqulred: 6 ,8 55 sq .f't. (0 .1 57 ac .)

T em porary C onstructlon Easem ent: 3 ,394

sq.ft (0 O 77 ac.)
Perm anent U tlllty Easem ent: 3 2 sq ft.

(0 .00 1 ac.)
Perm anent D radnage Easem enl 990 &q .f1.

(0 .022 ac )
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A rea Rem alning . 17 ,363 sq-ft (0 .398 ac.l
Zoned : 8-2/0 6 U se: Buslness/o fflce

Tax V alue: $ 19 6,0 50
Tax C ode; 1 59-0 5 1-03 &  04
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B . Proiect: M onroeM endover/Eastw ay, Parcel

N o . 5 1
O w ner; G us G . Bacogeorge &  w f., C alllope F.

Bacogeorge; and any other partles of lnterest

Prooerw  A dd ress: * 3 1 1 Eastw ay D rlve

Prooerw  to be acculred: 2,4 1 7 sq.ft. (0 .056

ac.)
Im orovem ents: T rees/shrubs

Prlce: $6,500 00

R em arks'. S ettlem ent o f th ls pa rcel w as

co ntlngent upo n a negotlated settlem ent of the

ow ner's adjolnlng parcel w hlch Is currently belng
used as nG us' Slr Beefe Restaurant. T hls

adjolnlng parcel cannot be settled due to clalm s
fro m  other Interest ho ld ers.

Zoned : R-9/O 6 U se: Resldentlal/o fflce

T ax V alue : $6 5 ,4 40 .0

T ax C ode: 1 59-0 6 2-4 3
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C . P roiect: M onroeM endover/Eastw ay , Parcel

N o . 24
O w ner: G us C . Bacogeorge &  w f., C alllope F.

Bacogeorge and any other paq les of Interest

Prooertv A ddress: 4 10 1 M onroe Road
Prooerw  to be acnulred: 8 .5 14 sq.ft. (0 195

ac.l
Im orovem ents: S lgn &  parklng spaces

Prlce: $1 78 ,900 .00
Rem arkss' T hts parcel hotlses G us' SIr Beef
restaurant. Settlem ent cannot be reached due &o

a dfspute betw een the o w ner and tenant over

1he value of the leasehold Interesl of lhls parcel.

Total A rea: 25,4.1 7 sq.ft. (0 B83 ac )
To Be A cqulred: 3,476 sq ft. (0 .û80 ac.)
Tem porary C onstructlon Easem enl' * ,59 5 sq .ft.

(0 105 ac )

Perm anent U tlllty Easem en: # 1 . 3 2 sq ft. (0 .00 3

ac.)
Perm anent U tlllty Easem ent # 2 ' 14  sq .f't

(0 .0Q03 ac.)
Perm anent D ralnage Easem ent: 397 sq.ft.

(Q Q09 ac.l
A rea Rem alnlng. 16,903 sq.ft. (0 .388 ac.)

Z o ned . B-2 U se: B uslness

T ax V alue: $298,7 10

T ax C ode: 1 59-0 62-0 1
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Propee?  A greem ente: D . Pfolect: F.A .R . Part 160 Land A cqulsltlon
O w nerls): Patrlcla L. R ussell

Prooertv A ddress: 64 2 1 S horellne D rlve

P fooerw  to be acoulred : .34 4 acres

lm nrovem ents: 3 bed roo m , 2 bath, ranch ,

brlck
T ax V alue: $6 1,360

Purchase Pfsce: $7 1 ,000
Rem arks: Purchase grlce w as determ tned by

an Independent appralser and a revlew  by a

second appralser Each appralser takes Into

conslderatlon speclflc quallty and slze of the

ho use . T he T ax D epartm ent has lo w ered the

evaluatlons In M oo res Park d ue to *econom lc

obsolescencee (proxlm lty to the A irport).
Resldentlal property ls acqulred per Federal

G uldellnes *9 C FR Part 24 of the U nsform
A cqulsltlon and Relocatlon A ct 1970 . O w ners

are ellglble for relocatlo n beneflts A cqulsltlo n

and relocatlo n costs are ellg lble for Federal

A vlatson A dm lnlstratlon relm bursem ent.
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E. Proiect: F A  R . Part 1 50 Land A cqulsltlon
O w nertsl: Joseph T . M lller and w lfe

Prooertv A ddress: 340 3 Barry D rlve

Prooerw  lo be acculred : .4 3 5 acres
Im nrovem ents: 2 bedroom , 1 bath , ranch , brlck

Tax V alue: $52,4.70

Purchase Prlce; $57,000

Rem arks: Purchase prlce w as determ dned by

an Independent appralser and a revlew  by a

seco nd ap pralser. Eac h app ralser ta kes lnto

co nsld efatlo n sp eclflc q ua llty a nd slze of the

house . T he T ax D epartm ent has low ered the

evaluatlo ns ln M oo res Park d ue to ''eco no m lc

obsolescencee (proxlm lty to the A lrport).
Resldentlal propen y Is acqulred per Federal

G uldellnes 4.9 C FA Part 24 of :he U nlfofm
A cqudsitdon and Relocatton A ct 19 70 . O w ners

are ellglble for relocatlon beneflts. A cqulsltlon

and relocatlon costs are ellglble fo r Federal

A vlatlon A dm lnlstratlon relm bursem ent
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F. Proiect: F.A .R . Part 150 Land A cqulsstlon

C H U RC H O F G O D  P R O P ERW

O w nertsl: Robert L. W lgglns and w lfe

Pro oertv A ddress: 10 7 East M aple Lane

Pro oerw  to be acoulred : N /A

Im orovem ents: 2 bed roo m , 1 bath, ranch, brlck

T ax V alue: N /A

Purchase Prlce: $2* ,0 0 0 .00

Rem arks: Purchase prlce w as determ lned by

an Independenl appralser and a revlew  by a

seco nd appraîser. Each ap pralser takes Into

co nslderatlo n speclflc q uallty and slze o f the

ho use . R esld entlas pro perty ls acq ulred per

Federal G uldellnes 4 9 C FB Pa rt 24  o f the

U nlfo rm  A cq ulsltlo n and R elo catlo n A ct 19 70 .

O w ners are ellglble for relocatlo n beneflts.

A cqulsltlon and relocatlon costs are ellglble for

Fed eral A v latlo n A d m lnlstratlo n relm b ursem ent.
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G . Prolecl' F A .R Part 1 50 Land A cqulsltlon

C H U RC H O F G O D PRO PERT Y

O w nertsl: A ugusta M . Luke

Prooertv A ddress: 1 1 3 East M aple Lane

Prooerw  to be acoulred : N /A

lm nfovem enls: 3 beöroom , 1 bath, ranch , brtck

Tax V alue: N /A

Purchase Prlce: 467,000

R em arks: Purchase prlce w as determ lned by

an Independent appralser and a revtew  by a

seco nd app ralse r. Each ap pra lser takes Into

co nslderatlo n spec lflc q uallty and slze o f the

house Resldentlal property ls acqulred per

Federal G uldellnes 49 C FR Part 24 of the

U nlform  A cqulsltlon and gelocatlon A ct 1 9 70 .

O w ners are ellglble fo r relocatfon beneflts.

A cqulsltlon and relocatlon costs are ellglble for

Federal A vlallo n A d m lnlslratlon relm bursem ent.
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H . Prolect: F.A .R . Part 1 50 Land A cqulsltlo n

C H U RC H O F G O D PRO PERT Y

O w nertsl: A ulo r A . Padgett and w lfe

P ro oertv-
A dd ress: 10 3 East M aple Lane

P ro oe - tv-tr o -be acaulred : N /A

lm nrovem ents: 2 bedroom , 1 bath. ranch, brlck

T ax V alue: N /A

Purchase Prlce: 41 6,000 .00
R em arks: P urchase prlce w as d eterm lned by

an lndependent appralser and a rev lew  by a

seco nd appralser. Each appralser takes lnto

conslderatlon speclflc quallty and slze of the

ho use Resldentlal pro perty ls acqusred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nlform  A cqulsltlon and R elocatlo n A ct 19 70 .

O w ners are ellglble for relocatlo n beneflts.

A cq ulsltlo n and relocatlo n co sts are ellg lb le fo r

Federal A v latlo n A d m ln lstratlo n relm bu rsem enl.
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!. Prolect: F.A .R . Part 1 5û Land A cqulsltlon

C H U R C H  O F G O D  PR O P ERT Y

O w nertsl: H all E. Stone and w lfe

Pro oertv A ddress: 34 29 W est M aple Lane

Prooerw  to be acculred : N /A

lm orovem ents; 2 bed roo m , 1 bath, ranch . brlck

T ax V alue : N /A

Purchase Prlce: $3 1 ,0 00

R em arks' Purchase prlce w as determ lned by an

Independent appra lser and a rev lew  by a seco nd

appralser. Each appralser takes Into

co nslderatlo n speclflc quallty and slze of the

ho use. R esldentlal pro perty ls acqulred per

Fedefal G uldelhnes *9 C FR Parl 2* of the

U nlfo rm  A cqulsltlo n and Relocatlo n A ct 19 70 .

O w ners are ellg lble fo r relo catlo n beneflts.

A cqulsltlo n and relocatlo n costs are ellglble fo r

Federal A vlatlo n A dm lnlstratlon relm bursem ent.



ltem  N o. ..48-

J. Proiect: F.A .R . Part 1 50 Land A cqulsltlon

C H U R C H  O F G O D  PR O PERT Y

O w nerts): Bessle K . C row der

Pro oertv A dd ress: 34 1 2 East M aple Lane

Prooertv to be acculred . N /A

Im orovem ents: 2 bedroom , 1 bath, ranch, brlck

Tax V alue: N /A

Purchase Prlce : $2 1 .0 0 0 .0 0

Rem arks: Purchase prlce w as determ lned by

an lndependent appralser and a revlew  by a

seco nd ap pralser. Each ap pralse r takes lnto

conslderatlon speclflc quallty and slze of the

ho use. R esldentlal pro perty Is acqulred per

Federal G uldellnes 4 9 C FR Part 24 of 1he

U nlform  A cqulsltlon and Relocatlon A ct 19 70 .

O w ners are ellglble fo r relocatlon beneflts.

A cqulsltlo n and relocatlo n costs are ellglble fo r

Fede ra l A v datlo n A d m ln lstratlo n re lm b u rse m e nt.
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K . F.A .R . Part 1 50 Land A cqulsltlon

O w nerts): D avls H . K lrby

Prooertv A ddress: 3 1 1 7 Barry D rlve

Prooertv to be acoulred:. .4 1 8 acres

Im n ro ve m ents: vacant Iand

T ax V alue: $ 1 2,600 .00

Purchase Prlce: $8,000 .00
g em arks: P urchase prlce w as determ lned by

an lndependent appradser and a fevlew  by a

second appralser Each appralser takes Into

co nslderallo n speclfsc q uallty and slze of &he

house. T he T ax D epartm ent has low ered the

evaluatlo ns ln M oores Park d ue to Oeco no m sc

obsolescencee (proxlm lty to the A lrport).
gesldentlal property Is acqulred per Federal

G uldellnes 4 9 C FR Part 24 of the U nlform

A cqulsltlon and R elocatlon A ct 1970 . O w ners

are ellglble for relocatlon beneflts A cqulsltlon

and relocatlo n costs are ellg lbîe fo r Federal

A vlatlon A d m lnlstratlon relm b ursem ent.
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L. Prolect. A krport M aster Plan A cqulsltlo n

O w nertsl: C argo U K . Inc. d/b/a BBC Ltd .

P artnersh lp

Prooertv A ddress;4 72 5-A  &  B W est Do ulevard

Pronertv to be acculfed : .5 74 acres

lm orovem ents. O ffsce/W arehouse

T ax V alue: 4223,770 .00

Purchase Prlce: $259 ,000 .00

Rem arks: Purchase prlce w as determ lned by

an lndependenl appralser and a revlew  by a

seco nd appralser. Each ap pra lse r takes lnto

co n stderalLbo n speclfsc q uallty and slze o f the

pro perty . T he tax va lue ls determ lned o n a m o re

generlc basls and w lll be hlgher or Iow er fo r

property w lth certaln attrlbutes. T hls p roperty

w as acqudred under A lrport M aster P lan Land

A c q u lsl&lo n
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M . Pro lect: F.A .R . Part 1 50 Land A cqulsltlon

C H U R C H  O F G O D  PR O P ERW

O w nertsl: Joseph E . H ayes and w lfe

Pro oertv A ddress: 30 34 W est M aple Lane

Prooertv to be acnulred : N /A

Im orovem ents: 2 bed roo m , 1 bath, ranch, brlck

T ax V alue: N /A

Purchase Prlce: $27,500 .00

R em arks: P urchase prlce w as dete rm lned by

an Independent appralser and a revlew  by a

seco nd ap pralser. Eac h app ralsal ta kes Into

co nslde ratlo n speclflc q ua llty a nd q ua ntlty o f the

house Resldentlal property Is acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nlform  A cqulsltlon and R elocatlon A ct 19 70 .

O w ners are ellglb le fo r relocatlo n beneflts

A cq u lsltlo n and re locatlo n co sts are ellg lb le fo r

Federal A v latlo n A d m lnlstratlon relm bursem ent.
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N . Proiect: F.A  9 . Part 150 Land A cqulsltlon

C H U RC H O F G O D PRO PERW

O w nerts): M rs. Lula D elk

Pro perty A dd ress' 34 19 East M aple Lane

Prooertv lo be acnulred : N /A

Sm orovem enls: 2 bedroom , 1 bath , ranch , brlck

T ax V alue: N /A

Purchase Prlce: $ 1 5 ,000 .00

Rem arks: Purchase prlce w as determ lned by

an Independent app ralser and a rev lew  by a

seco nd appralser. Each appralsal takes Into

conslderatlon speclflc quallty and quantlty of the

ho use. Resldentlal pro perty Is acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nsfo rm  A cqussstso n and Relocatso n A ct 19 70 .

O w ners are ellglble fo r relocatlo n beneflts.

A cqulsltlon and relocatlo n costs are ellglble for

Fed eral A v latlo n A d m lnlstratlo n relm b urse m ent.
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0 . Proiect: F.A .R . Part 1 50 Land A cqulsltlon

O w nertsl: T roy R . H lght and w lfe

Prooerw  A dd ress: 6 3 1 7 T eresa A venue

Pronerw  to be acoulred : .4 0 2 acres

Im orovem ents: 3 bed roo m , 2 bath, brlck ranch

Tax V alue: $76,350 .00

Purchase Prlce: $77,000 .00

R em arks: P u rc hase prlce w as determ lned by

an lndependent appralser and a revlew  by a

seco nd app ralser. Each ap pra lse r takes Into

co nslderatlo n spec lflc q uallty and slze o f the

ho use . T he T ax D epartm ent has Io w ered 1he

evaluatlo ns In M oo res P ark d ue to Oeco no m lc

obsolescenceW lproxlm lty to the A lrport).
Resldentlal pro perty Is acqulred per Federal

G uldellnes 49 C FR Part 24 of the U nlform

A cqulsltlon and Relocatlon A ct 1970 . O w ners

are ellg lble fo r relocatlo n beneflts. A cq ulsltlo n

and relo catlo n co sts are ellg lble fo r Fed eral

A vlatlo n A d m lnlstratlon relm bursem ent.
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19 . V A RIO U S BID S

A . C hantilly N eighbofhood Relnvestm ent Englneerlng

A ecom m endam on: C 1!y Englneer recom m ends that the Iow  bld by

Blythe D evelopm ent C om pany of C harsotte, N C , $n the am ount of

$438,350 .10 be accepted .
M W BE Status; A m oun: %  of Project Proj G oals
M BE $26,350 6%  6%
W 8E $17,600 4 %  4.%
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C O N S EN T

T he consent portlon of the agenda ls dlvlded Into tw o sectlons:

C onsent l and C onsent ll.

C onsent l conslsts of routlne ltem s that have been approved ln the budget,

are w lthln the budget estlm ate, and have m e: M /W B E crllerla .

C onsent 11 conslsts of Item s that have also been approved ln the budget,

but w hlch m ay requlre add ltlonat explanatlon

Recom m end adoption of 1he bid Iîst as show n . The foflow ing conlracl

aw afd s are aI1 Io w  bid and w ithin b ud get estim ate unless oth erw lse noted .

Each project or purchase w as authorized fn the annual budget.

C O N SEN T I
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# MhyoR 's KruRnuLB

April 26 , 1993

6 :3 0 p .m . C IT IZEN S ' HE A R IN G

œ 1 . Invocation by Rev . Scott Green , First A ss-m h ly of G od
.

> e

- 2 . P roclam atton to the City C lerk , proc la im ing May 2 - May 8
, 1993 as Mun icipa l

1C le rk s ' W e ek
.

k
:.,.,3* Ja ck  C lar k

, 2133 Greenway Avenue - 527-8706 - Present to Cotm cil a copy off,z .
Of f ieia l Charter f or '''phe M ikit ary Order of the P urpke H eart Charkotte Ch apter l 

.

z' . Stu art Ma lter , 2133 G reenway Avenu e - 527-:706 - Veterans Concerns 
.

V  v.z5 . Ji= Mongo, 2133 Greenway Avenue e. 376-2883- Veterans Concerns 
.

/ .,6 . Tom Sadler, 2133 Greenway Avenue - 376-2883 - Veterans Concerns .
. Michael H . Sa inthill , 4725 M ericana Drive - 563-7738 '- Cab dr ivera . -

J1.m L eave lle , Na tfon e ank - 386-56 91 - Cop- xnYïty Investmen t

J

Dofqlas Doward. 5851 #2 Reddman Road - 536-0425 - Pay first
, th en pum p  a t g a s -

stat ions . y  
.

< &  , :lô
.  Ger ina , 10Q0 L ehi ll Road - 3 92-92 17 - Prop er ty taxes

, lake. r0

)f Ms. Archie Allen, 910-F Wtllis Street - 342-6695 - Com=lnity Leadership Program
at cpcc

Acp uk. ithel Mclntyxe
, 2513-D North P tne Street - 342-6695 - Community Leadership

? roqrao  at cgcc .

A)iL Feltsha Young, 1001 Willia Street, #H - 312-6695 - Cn-munity Leadership
P r oq ram  a t C P CC .

r

Sabrina Lee e 260 1-8 Belefonte D rive - 342-6695 - C -- - xnity Leadersh ip P rogram
a t < P cC .

pzfj &ô. Robert Keith Johnson, 5eQ North Davidson Street - cnmmunity beadership Program
a t c p c c .

7AQ carrie P. ga-nods, 500 North Davidson street - 342-6695 - Cammunity Leadership
P r og r am  a t Cp c e .

)P

yf5. wrthur Kkllian, t27ct statesvtzte Roae - :7s-9374 - vrade o: property - uallard
creek for Dav td cox .

llz e

- 4 8 . Jam es B arnette e 133 5 D ean street - 333-647 1 - M nnd Guns

lA z'

v / 9. Sarah Ballards, 902 Druid Circle - 376-6ô42 - Druid Hills Neighborhood Watcb -
storm  w ater and oth er drain age p rob lem s .

11 v
. :0. Wiltie Green, 2500 Jefferaon Davis Street - 375-4187 - Druid Hills Neighborhood

Wateh - Storrwater and other draïnage problom-.$.l
.z1 Laura wayman, t332 Moretz lvenue - 332-7410 - Drutd Htlls xekghborhood watch -

Stormw ater and other drainage prob lem s .



l

1$zzelk
.  Rev . puron Grtfftn , 74Q M cA rthu r Avenue - 333-2680 - D ruid H xlls N e ighb orhood

w atch - storm water and other d rain age prob lems .

)6
w z  2F

.  Lou i se W h ite , 90 B R o de y Av enu e - 33 4 -0 0 14 - D r uid H i l ls N e ig h b o rh oo d W a t ch -

stormw ater and oth er drain age prob lem s .

/9
eryAf chtef Patterson, 2517 Rozzelles Ferry Road - 376-3349 - Save stone foundatxon

at 3 43 7 ya rb o rou g h s t re e t .

(1' . Mnhel Hubard, 2715 Rozzelles Ferry Road - 376-3349 - save stone foundation at
3 43 7 Y a rb o rou g h S t re e t .

.
z'lg
3# . Anthony Ford , 313 Oregon Street - 393-8099 - Earle Village

zKâM . Martha Brown , 50ô Spratt street - 334-7288- Representing the Homeless Servzces

N etw ork =

*
G2
28 . Patsy W h ite , 34 16 W est B lvd -, Apt . A - 523-80 16 - Freedom  Park Issu e

., ' -  4 %  rdt/azz / w l g z'upoo s ..>'r. 5o# - q #ôt w V5 
z 

J t

oae*  9 /,.,1 z 6 .'p l ' G a z
.
t- - t!.,zz ' /7 '.w  ,esa7

:00 p.m. clTï C CIL MEZiING l zrapag . .

1 . T h e fo l low ing req ue s ts to sp e ak t o ag en d a item s h av e b ee n re ce iv e d :

(a ) Agenda Item No . 4 - FY94 & F795 Transit Budget Options

. 41 ) Barney Lawson, 5815 Masters Court - 542-1858.

- z(i) Mary Clayton, Uptown Transportation Council - 376-1164.

' td) David Lucus, 513 Kent Brook Drive - 598-2526.

jf) Ro Alexander, 3;1 North Tryon Street - 372-
.

6 2
.61J .J z.p -sxf

(c) Agenda Item No . 6 - * 1ic Service Cn-- ttee Recnmmendation on solid Waste
C o l le c t ion .

w
zU1) Barney Lawson, 5815 Masters Court - 542-1858

(d ) Agenda Ito-n No . 25 - In K-m , 4100 Robinwood Drive
e d 1) Jifen Pandya. P .O . Box 33475 - 545-7065
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C O N S EN T l A G EN D A  ITEM

C ouncil A genda: 2 6 A PR IL, 1 99 3

Project: CHANTILLY SM ALL A REA PLAN User Dept: ENG

FU N D IN G : G eneral C apltal lm provem ent Fund (N elghborhood Relnvestm ent -

Pay-A s-Y ou-G o) - $5,734 ,863 .

Bafance of Funds: $54 2 ,750 .5 7

D escription : T hls prq ect w lll prom de new  concrete sidew alk, drlvew ays, curb

and gutter and curb ram ps on H anover, Bascom , W estover, S alnt Jullen and

W yanoke Streets In the C hantllly C om m unity.

Justification: In FY 90 C lty C ouncll approved the N elghborhood Relnvestm ent

Program  w hlch w as m erged w lth the S m all A rea Plan In F7 9 2 . T hfs program
provldes for new  or reconstructed lnfrastructure In areas w here sub-standard

or no Infrastructu re exlst.

A dvertised : 2/2 1/93 , Blds R cvd : 3/2 5/93 Bids Explre: 5/24/93

S um m ary of Bids: Blythe D evelopm ent C o . $4 3 8,3 50 .1 0

S how alter C onst C o 4 44 ,720 0 0

Ferebee C orporatlon 4 4 5, 72 7 .2 5

A  & E C onstructlon 524 ,795 .1 0

C row der C onstructson 57 2 ,0 86 .3 3

Blythe Industnes 6 29 ,8 6 2 -24

M W BE Status: A m ount %  of Project Proj G oals
M BE $26,3 50 .00 6 %  6 %

W BE $1 7 ,600 .00 4 %  4 %

C om pliance: Y es



#

C O N SEN T I A G EN D A  IT EM

C ouncil A genda: 4/26/9 3

Project: W A N & LA N Equlpm ent User Dept; C l S

FUNDIN G : Ctr: 3544û Fund: 2û1 8 O bj. Code: Balance of Fuods: $726.822 00

D escription : W A N &  LA N Equlpm ent

Justification) The R em ole C om m unlcatlons Equspm ent sectson of the W A N /LA N

Equlpm ent contract ts part of the converslon of Local A rea N etw ork (LA N ) offlce

atlto m atlon platform  co nverslon approved at the M arch 1, 19 9 3 m eetlng . T he cost

of equlpm ent ls Included In the $624 ,130 .0û approved durlng that m eetlng .

T he equlpm ent w lll be used to Ilnk rem ote sltes to the C M G C  lo lm prove offlce

auto m atlon capabllltles and provlde the ablllty to use other buslness applscatlons

requlred ln the day-to-day actlvltles of the C fty . Furtherm ore, thls equlpm ent w lll help

m eet the Rlghtslzlng objectlves by ellm lnatlng posltlons through technologlcal
tm provem ents, and w lll help reduce layers of m anagem ent, ald team  w o rk, and requlre

few ef em p loyees

T he funds requested for approvat Snclude 140 ,657.00 for com m unlcatlons equlpm ent

to be purchased by other deparlm ents lo connect rem ote sltes other than those

affected by the offlce autom atlon converslon to the C M G C . Server U pgrade

Equlpm ent and LA N Backup System  sectlons lnclude 1be parls needed to upgrade the

LA N server Iocated at the C M G C to handle the tncreased usage brought on by the

ofhce auto m atlon co nverslon .

A dvertised: 4/6/93 Bids Rcvd: 4/19/93 Bids Expîre: 7/19/93

S um m ary of Bids:

Sectlon 1 Rem ote C om m unlcatlons

W ell R ee: Boca q aton. FLA  $ 10 7.1 36 00

D llan H lckory, N C 1 10 ,0 18 .20

C ollnsco Ralelgh, N C 1 19,1 14 .00

Sectbon 2 Server U pgrade

D llan H lckorv, N C $ 58 .323 .50



C onsent A oenda 1 - Pane 2

Sectlon 3 LA N Backup System

D llan H lckorv . N C $ 4 .7 79 0 0

Southeast Perlpherals O rlando, FL 4 ,995 20

S ectlo n 4 C om m unlcatlon Equlgm ent

D llan H lckorv, N C $ 49 .397 .37

A nlxter C harlotte, N C 52,690 .8*

C arollna C om Tec C harlotte, N C 58,034 .76

M W BE Status: N/A A m ount %  of Project Proj Goals
M BE 5%

W BE 3 %

Com pliance: Yes - No know n M W BE'S for thls project.
Program  D irector C oncur: Y es

Est. C ost: $1 65,460 .00 %  D ifference 32%  $ D ifference: $54,1 75.87 *

*$40 ,6 57 .00 w lll be covered by other uslng departm ents

C onaequen ces lf Ilem  D efefrlu : W ll1 not be able Ao flnlsh convefslon of rem ole sltes

to w lde area netw ork. C ontlnual use of 1he A S400 w lll cost the C lty m oney as lt Is

leased equlpm ent.

Recom m end A w ard to Low  Bidder: W ellFleet. Boca Raton. FLA . ln the am ount of

$107,136 .00; and, D llan, H lckory. N C , In the am ount of $1 12,499 .87, w lth optlon

to purchase addltlonal equlpm ent tm ore or less) as needed and as approved In the

budqet for a perlod of one year. Total A w ard: $219,635.87. O f thls total,
$40 ,6 57 .00 w lll be used by other departm ents w hlch Is not equlpm ent needed for the

co nv erslo n p ro s.
4

% - J
s ubm itted B y: / ï A pproved :

G re ory K ear n, C PPO el Borgsdorf, sst 1ty M anager

c ontact &  Phone If Q uestions: Llbby C lapp or M ary C hrlstenbury at 336-29 14 or

M aflan W on at 336-5669.
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tin s in A pn-l '93ee g

A PR IL l - 2 -

l . Th zrsdav
7 50 a m FI/EFIGKHTERS RETIREG G  O ARQ - Boa rd Ro- p * 28 E Fcxzrlh S 1

10 00 a m PAM BE PERG T C@ H TTEE - CG  , 6lh Floor Con ferex e Room

* 00 p m CITY CO R IL P LAM Y  CG R ITTEE - C=  , Rx m 27I

T H E W E EK  O F A PR I L 5 - 9 - -- ' - -

S . e v
12 (10 Notm  Pke œ  Cœ u SSl- G  re ssxtel CA  p B 1h Floor Conference Room

2 00 p m Pk- œ  CA ISSIœ IZPI@TV IIY  C- lkloe - C=  p B1h Floor Confercbntm  Room

5 50 p m C In  CO R IL PER- L Ae  FINAX E CM m E - CMGC p Room 27l

S (,e p w' cln  CG R IL - &&  - CX C > Con fererm e Cen ler

6 . Tœ sdav
7 50 o m ST*  KATER - m E - CG  : Rooms 270-271

B . Tlm rsdav
e 58 o m Clvlk SERVICE M ASIIj% EA.RIYK4 ( C loled 1 - C8 X) > Rox  11B

2 0e p m ADVIM Y ENERGY ctp- rps lœ  - Ha l G rsha ll Bu xld ze*g y 7Q; N Tryon S 1 > Atx lxto pito  l

* 00 p m tlrY CG R lk pœ tlt SERVICES CG *q R EE - C<  , RooM 270

9 . Frxdav
*0@p FRIDAYZEASTER HO LIDAY - â t1 C zly O ffyoes C lo sed

THE V EEK O F A 'R IL 12 - 16

l2 . Nondav
5 50 p m C ITY CouNclk Cg dN uNl TY BEVELOPREHK ANP HOu %IN Q COHM ITTEE - CMGC P Room x 270-271

7 00 p m HISTORIC LANRR ARKS CONN ISSION - Comm zsszon O ffzce , Tb zes Bu zld lng , 50Q N Tryon S t

5 09 p m co  FA ILZKAHAGER BINNER CHGC , Con ference Cenler

6 50 p m  clTlzeR : MEARIN R - CMGC , Hee llog Chambe r tTe lev zsed L zve on Cab le Channe l 52 )

7 00 p m CITY CouNclk HEETIN B - CNGC P Nee lzng Cba>be r tTe lev zsed L zve on Cab le chanoe l 52 )

l5 . Tuesd av
5 0 0 p m 0-  R IN Q AP PEA LS RO A RD - C NGC , 5 iN F lo o r Con fe reo ce Room

* 00 p m AIRPBRT ABVISORY CONFK TTEE - Charlolle/pouglas In ternalzonal A zrporl , Con fereoce Room A

; 00 p m YOUTH IN?okvEhEN T CouRclt - CMGC p Conferen?e Cen ter

Z d#tc Am  we ZzW  Itfonttdtfpt ZYIU X K/IJ

(.Rà? b-tm  l (:4///7 Sttw t

t CIINTIG IEP œ 1 BACK ) (H lrtotte 8% C  282612 2861

7IWô JtVJJ9S



HEETINGS IN APRIL '93 (continued)
P a g e 2

THE WEEK OF APRIL 12 - 16 (Continued)
z1 . m œ - so v

B 00 a m C LEAN  C ITY CON HITT EE - CH GC A Room 270

@ 50 a m c lvlt SERVICE ROAR; - CHGC , 7lb Floo r Con fe rence Roo-

9 50 a m tIVI L SERV ICE B/ AR9ZHEARIN G lc lolpd l - CNGc p Mee lzng Chambe r Con fe rence Room

5 00 P m HISTORIC :ISTRICT CONNISSION - CMGC , 8 ih Floo r Con fe renoe Room

q :0 p m CITY CO  Fr lk PERsoKN Et âND FIN âNCE CONN ITTEE - CNGC , Reom 270

l5 : Tbursdav
8 50 a m CHARLOTTE-MECKLENBURG ART CONN ISSIOR 'EX@OU I&Ve Comm zlloo - CHGC , 81h Floor Con ference Room

7 00 p m C H AR LOT TE TR EE ABV IS O RY COMM ISS IO N - CN GC p Ro om 270

l6 : Frzdav

7 *S a m PLAHNING CONHISSIORZPI/nO Zng tza zson towo &ll*e - CMGC p B1h Floor Con ferenre Room

TH E W E EK  O F A PR IL  18 - 2 3

l8 . *  m l G v

6 00 p m LE/ IS LAT IV E B E LEG AT IO N , SC HOO L B/ A RD , C ITY Q M  GA ' L P CD UN TY C OMM ISS ION  - CR DC p H oe l xn g Eh amb e r

lPub 1xc Hearzng lo Bxscuss n xslrxcl school Board Elec tzons 1

l9 . N œ r h v
5 59 p m C ITY C O  G A I L PU F LIC SE RV IC ES C OMN IT TE E - CM GC P Room 2 70

G 00 p m PtAH A MG Ce lu lM xa lz-  Comm xlloo - C= > 8lh Floor Con ference Room

S 00 p m DO  AA ILA * I G GE R BINN ER - C/GC , Meo l zng Ehamher Con ference Room

6 0e p m CITY mo  mA IL NEETIN BZZOn tn/ Bear zn gs - C/Gc p Hee lzng Chambe r

2O . T u esd av

12 00 Noon C ITY COUN CIL'COUN FT CoMNlssloN fscHook BO âRD LUN CBEON - CHGC , Con ference Cen le r

6 0 0 p m H DU S IN B AU FWBR IT Y - E a r le V xl lag e p 6 l0 E Sev en lh S 1

21 ='-V-- dap S M
8 50 a m Clvlk SERV ICE BO ARDZHEARIND (C losod ) - CMGC , Nee lzng Chambe r Con fe rence Rooo

6 00 p M C ITY ra  GX IL TRAR SPQRTATION COMH ITKEE - CNGc y Room 279

5 00 p m CITIZEN S CAB LE QVERSIGHT COHM ITTEE - CMGC , 71h Floo r Con fe rence Room

7 00 p m K ET RO PO LIT AN  P tANN lN B O RG AN IZAT ION  CM GC , C on fe ren ce C en te r

22 : Thurldav
12 00 Noon cN uD ADVIS@RY COMN IT FEE - Ca lawb a R zver Pump S la lzon fend o f Pump S la lzon Road o ff o f

M t Ho lly -Hun le rsv zlle Road )

* 09 p - C ITY r-  *A I L P kANN lN / COMN IT TEE - ChK f  , Ro om 270

(C O N T IN U E D N EX T P A G E )



MEETINGS IN APRIL '93 (continued)
a g e 3

T H E W E EK O F A PR IL  2 6 - 30

26 y a o o v. -
5 50 p m C IT Y &0  Ar l k REG ION A LISN  COMM ITTE E - C HGC A Room 2 71

* 50 p m PLM * J N B COH HISSIOR A;On tn / Comm zlloe - C= > 8 lh Floor con ference Room

* :0 p m C H AR LOO  T RAN SIT A DV IS@ RY CD HN IT TEE - Cu 1 Ro o- l l9

S 00 p m DO  œX ILA * I M GER DINN ER - CHGC , Con fe reoco Cen le r

6 50 p - CITIZER V HEARIN B - CHGC , Moe llog Chambe r tTe lev zsed Lzvo on cab le Chaaoel ;2 )

7 00 p m CITY COUN DIL NEETIN D - CMGC , Hee lzng chambe r lTe lev zsed L zvo on cab le thanoe l ; 2 )

27 . Tuesdav
l :0 p m RDMTR / @ DAR; O F A:JUSTME/ T - Hal Narsha ll cen le r y 700 N T ryon s l

7 0 0 p m Y OU FH IN WD kv Eh eN T C OUN CI L - C = , C on fe roo ce C en le r

28 . O-o --sdav
7 *S a m PRIVATE INDB NTRY Coun Dlt - CMGC P Con forence Cen te r

8 50 a m C'V lt SERV ICE @ DARDZHEARIN Q (C lolod j - CR @C , 7lh Floor con fe rence Room

9 00 a m AUDITPRIUM -tO LISEUN -CON WEN TION CEF R R AU TP @RITY - Na- conven lzon Cen ler o ffxco ,

2% @ @oe Fzts t un zon ceo ler

29 . Thu rldav

* 9 0 p m C ITY CouN c lt PUB LIC S ERV ICES COMM I T FEE - C= > Ro om 2 70

5 00 p m CHARLOTTE R % CK LEN N R G ART CM K Iœ  - CMGc p 8 1h Floor con ference Room

5Q , Fr ldpv
e 30 a -- -  YOUFH INVOLVEME/T to  mr ltlYou lh In G@<@m *-n 1 lpy - clac , Moe lzng Cbamber

- s 0 -

Thole onpan ixalxons do no1 h.ve aoelzngs sohe/ulod zn Aprxl

c -- - - z1y Re la txons Comm zllee

Insuranoe ; R llk Hanagemen t A/vzsory Board
hayo r #s In le m x lzona l Cab zne l
Vo l leyb a ll A w lk Fo rc e
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l
M ayor S lcàcrtf Vtnroot M ayor Pm  Tem  z4nn H am m ond

j stc a c.g ) u ysy t yo ys g sgy
s qoojpggyy xsikntel G

Patnck M ccm c  N n D  scl(f

Nastf Rasltad Mqaeed S/&7 Butlqr Sctzr&mug/?j Tlmnms ./1 Mangum Lynn M J'lrkccl/?r
C IT Y C O U N C D  M EE T IN G

j Monday, April 26, 1993

I

5:00 p.m. Conference CenterI
* U pd ate o n H ou sin g A utho rity

Grant Application for EarleI village

@ Update on Law Enforcement1 center

* Public Servlces CommltteeI solid waste collection
R eco m m end atio ns an d P ilol

Program OptionsI
6 :3 0 p .m . M eetina C ham ber

1 . lnvocation
* c itizens H earing

I

j 7:00 p.m. Formal Business Meeting

I

I

I

I

I
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I clvv covxcu-wosxo.
Monday, Apdl 26, 19931 TABI.E oF com Nrs

I Item No. Page No. Attacbment
N o.

1 
. - t Approval of M inutes 1

j .2 Consent Items 1
.2 Reports of the Clty Manager 1I

* R eport on T ransit Servlce R evlew  1

I
1 soucvI o 

-  kutykl-i
- 4 FY94 and FY95 Translt Budget Options 1I
. J Transportatlon Com m lttee

Recommendatlon on Transit Authority 1I
- .6 Public Service Com m ittee Recom m endatlon

on Solld Waste Collection 2 1l
. .2 Personnel and Rnance Commltteej Recommendation on Employee Health Insurance 3 2

.3. Public Servlces CommitteeI Recommendation on Fees for Animals
T urned In at A m m al Shelter 6 3

1 
. .& cltp county Liaison com m ittee

Jolnt R esolution on G overnm ent C enter Parklng 8 4

I J
-
Q G un Safety Resolutions 9 5

I J-t May 3 workshop Agenda 9

l

I



I

Item -N o. P-age N o. A ttachm ent N o. I

I
A U SIN E SS

12 Refuse Bin Collection Contract 10 j

J.2. Multi-Family Recyclables Collection Contract 1 l I
.

L4 Com m um ty Developm ent Grant Application 12 6

I
.
1...
: Law Enforcem ent Center Financing 14

11 Cancer Survivors Park 16 7 j

k, 'v .1..7 Ncision on zorting Petation *2-73 17 8
.3 I

vl J
. .

% D ecision on Zoning Petition #93-8 18 9

G  vY
v  (jk 

I

W I
C O N SE N C 1

.
12 V anous Bids: j

A . C hantilly Sm all A rea Plan 19

2Q Poiice D epartm ent Com puters 19 l

lt CMGC Parking Deck Management Contract 20 I

7..7: Runway 5/23 Overlay 20 I
D . AiG eld Signage 20

14 Airport Improvem ont Projecl j
O rdlnance and R esolution 20

I
21. In Rem Rem edy Actlon

A. 41X RobinwoY Drive 20 10 l

I
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-jj Item No. Paze No. Attachment No.
r

. C O N s.>N -H

% 2
.
6 V anous Bids:

A . E xpansion of L ocal A rea N etw ork 21

r  Sham rock D rive W idening Change Order 21

M 23
.  

Y ellow  C ab C ontract 23

j lQ Promrty Transactions 25

I

I

I

I

I

I

I

I

I

l

I
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.

1.. A ppnw e M iautes or; February 22 Lep slasve o elegation Breakfas!

February 22 B nefing

t?''z February 22 cltlrzns Headng g
'  

,-) / Februae 22 Regular Meeting-,pk n J,4 x . rebruary 23 south District Plan Hearing
W '. Ma Marcb 1 woruhop :

v o w  o x  c o x ssx v Ivev s 1

-t. Agenda items 19 through 29 may lx considered in one motion except for lthox  itexns rem oved flm m  the consent agenda as a result of a
C ouncllm em - r m aking such a request of the C itr C lerk prior to the

m eeting. j

STAFF QESOURCE: Iz/
-
W .. Beports of the City M anager t

' x) I* Report on Translt Servfce Revlew /

l

POLICY j
.h.. FY94 and FY95 Transi: Budqel Oplions I

Late llem  l.o be jncluded $n 1he c ouncll-M anager M em o on Frtday, A prll 23 .

-  
l

av bfsm l
-

e .. Transporxation com m 'ttee necom m enuation on n ansit Am horiw
#  

j..-
z ,4, ' ' t$ .Z Axlonk' LV ( at Defer action on approval of leglslation which creates a lJ)

hx' ,'>  # -s Beaiona! pubuc Transporxavion xuoority..
-1 p '%4 p ..

yt1 1ùo 
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A T TA C H M EN T :

FU N D IN G  O PT IO N S

EX PLA N A M O N O F O PTIO N S

1) Servlce Standarda Beductlons

H educe servlce on routes w ith prod uc&lvlty Ievels

below  servlce standard Ievels. n ls is a reductlon

in ex pense.

Elim inate sew ice on four routes, origlnably

pro posed for ellm lnallon In 19 9 1 ; red uce servlce

o n seven other ro utes.

2) Trade-ln Capltal Funds

W ork w ith NC D O T and U SD O T to do on-e-tlm e

fevenue sw ap of caplla! funds fof opeeatlng

fu nd s.

jncreases funds avallable for operating asslstance
w llh m lnor Im pact on capltal fund lng . System

has no slqnlficant capital needs untll '96, even

w ith expansion.

3) Fare Adjustm ent

Im plem ent earller C ouncll action by lncreaslng

cash fares W  25 percent and adjustlng other
fa res.

W ill produce a net revenue of approx lm ately

$109 ,000, lf done al sam e tim e as servlce

standard adjustm ents, and a ridefshlp Ioss of
about 3 percent.

- 6-
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V lxlon O ptlona: C . Partlally fund one or m ore of the Translt
V lsion O ptlons. (See attachm ent fof detalled

descrlption of optlons.)

O PT IO N  C O ST

R 94 R 95

1 1 C om m uter
Routes $250.000 $250 ,000

2) D em and
Response
Servlce 4100 ,000 41û0 ,000

3) N eighborhood
Servlce 41 50,000 $1 50,000

* ) C ircum fer-
enllal $760.000 4750,000

R oute

Increase Funding: D . C o nsidef options to Increase S ystem  Fund lng.

(See attachm ent for descrlptlon of fundlng

oplîonsl

O PTIO N
FY9* R 95

! l Svc Standard 4509,0*  $509,000

Reduction

21 Trade-in 4666,0*

capltal funds

3) Fare adjustm 't $106,000 $106,* 0

- +
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A U A C H M EN T :

V IS IO N  O PT IO N S

EX PLA N A TIO N - O ptlon/D escrlptlon/lm pact

1) C om m utef Routes

A dd service to tw o selected com m uter/express

routes to begln bulldlng patronage tow ard llght

rall

W IlI m crease costs and add 20.000 to 30.000

boardlngs per year

2) D em and Mesponse Servlce

A dd sm all bus/van servlce focused on
suburban Iocation. such as Eastland M all or

Southpark

W 1Il provlde service to afea, to and from  central

locatlon and test concept of suburban servlce

3) N elqhborhood Servlee

A dd sm all bus/van servlce ln one or m ore
neighborhoods, such as Johnson Y , A m ay

Jam es

W ill provide elocal- dlrect service w lthin

neighbo rhoods, support of nelghborhood

pfogfam s and test concept feaslblllty

4 ) C ircum ferentlal Route

A dd service from  o ne area of C ity to another

w l&hout going through U ptow n

W ill provlde service to resldenls of the selecled

area and test co ncept feaslblllty

- 5-
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C urrent Servlce A . Recom m end that the Translt Fund be

tevel: funded at the cufrent servlce level for

R 94 w llh the operatlng deflclt of 4 1 .5

m lllion funded by the T ransit Fund fund

balance. T he W 9 5 budget, how ever, ts not

balanced .

lf C ouncil approves thls slfategy fof the FY9*

budget, then there w lll be 4500,0*

rem ainlng in the fund balance.

O ptions for use of these funds are Included ln

ltem s B and C . O ptlons to lncrease avallable
revenues are Included In ltem  D .

Perform ance A udlt B. Fund a perform ance audit revlew  of the

translt system . A pproval of $200 ,000 for a

f pefform ance aud tt w lth the fo llow lng m ap r

a cllv ltles :

V 1 ) assessment of the routlng system
x

ïj fj 2) assessment of equipment use andJ specificatlon
3) m aintenance and operam ng procedures

.'j 4) other issues from Drton-AschmanAssociates review and Clty Councll
U  . % requestk

,

h1', ..P '&
b

% .
J

- 3-
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C ounm l-M anager M em o

A pnl 23, 1H 3
L

T ranslt B udeet A eenda Item s

A ttached are:

* A  chart of the prom œ  strateglc prlm ss for bullding com m um ty cm sensus on

k . future transwrxon/trans,t n- s.4 9
,
,

/3

yR $- ' >yd Cauble wlll preœnt thls mformauon on Monday.lhkj
a ,. ;

M * Aqenda Item 4
.  
17Y 94 and FY 95 T ranslt B udeet O otlons.

Please no*  that the tranm t fm anclal inform abon has Y n rew e  nnce tlm  A pnl

w orl hop. n e T ranslt Fund w lll balance m thout reduce  servlces.

* n e leglslanve ue te includea a reN rt that the Legulahve N legabon syongly
recom m ends:

1 the co cewzl not Incre- yurea y the .$J velucu àceaçe fee sX
1 appm- .

Pl-qe note tllis in your muew of the transit opnons.k 4

N
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* . Translt O perating Budget

A ctlon: C onsider and take slraw  vote on the follow lng

Ilem s as gu idelin es foT th e prep aratlon of 1he

M anager's Recom m ended FY 94 -9 5 T ransil

O peratlng Budget to be presented in M ay, 1993 .

A. Fund the transit q stem at the current aervlce
level w itb a prellm m ary budgol es&im ate of

$20 .6 m llllon In R 94 and 42 1 .6 m illion in

FY 95 .

B . C onsider a perform ance audit review  of

tran sit op eration s.

C . C onslder options for im plem entlng the T ransit

V lalo n .

D . C onslder option: for increaslng the system

fu n d ln g .

S taff Resource: B ob Pressley

Explanatlon of O n A pnl 5, C ouncll review ed the follow lng

Request: expendlture inform atlon on the translt budgets.

Revenue lnform atlon Is now  lncluded as w ell.

Status as of A pril B, 1993

R 93 R 94 FY 95

O perating $22.1 $20 .8 $2 1 ,4

B udget

nevenues 4 18.5 4 1 9 .1 4 19 .3

Surplus/D eficlt ($3.61 ($1 .7) ($2 .1)

- 1-



Revlsed Fund Revlsion Slnce A pril 5 :

Balance
Projectlon: The staff has com pleted a lo-m onth budget

rev lew  w hlch Ind icates that the fund balance at

the end of R 93 w lll lncrease from  the earller

estlm ate of $750 ,000 to $2,028,000 .

T he increase is fro m  sav lngs 1n:

@ Parts: lntrod uctlon o f 50 new  buses lnto the

fleet replaclng 20 -year o Id buses

@ H eaIth lnsufance: N egotlatlon of new  contract

fo r em ployee health Insurance at slgnlflcant

savlngs lM arch *93)

* O ther savlngs In 60 varlous Ilne ltem s

Staff also has revlsed the operatlng budget

S tatus as of A pril 2 2 , 1993

1 o-m onth
oroiectlon FY 93 FY 94 R 95

Q perating
Budget $19.* $20 .6 $21 6

Revenues 41 8.5 41 9.1 $1 9 3

Surplus/Deflclt (40 .9) (41 .5) ($2.3)

Y ear-End Fund 42.0 $ 0.5

Balance

- 2-



1 Item No. -2-

l Request: Transportatlon compact's tcTcl proposed
Ieglslatlon fo r creatlng a Reglonal Publlc

Transportatlon Authorlty In the Charlotte area untll thel clty's Transportatlonpranslt strategy ls lmplemented
over 1he next 1 8 m o nths.

I
Backqround: * O n January 4 , 1993 , C TC 'S Executlve D lrector,

j Sonny Tlmmerman, presented înformatlon at aCouncll workshop on 1he proposed establlshment
of a Reglonal Publlc Transportatlon Authorlty /I

* O n M arch 3 1, 19 93 , M r. T lm m erm an revlew ed

the posslb le co ntents of autho rlty Ieg lslatlo n

j wltb Councll's Transportatlon Commlttee.

I 6 
. 

Public Service C om m ittee Recom m endalion on Solid W asle C ollectlon

l Action: Approval of the Public Services Committee
recom m endations: (1) To im plem ent a once-a-w eek

rollout refuse collectlon system and consider optionsl J for a pilot program to test rollout collection.
(2) Provide the sam e level of refuse collection service

to businesses in tbe central Business District as theI citv provides to businesses elsewbere.

Explanation of (1) * On Aprll 8, 1993, the Publlc Servlcesl Request
a
: 

. .

w .p  
zy ommlttee dlscussed several refuse

w 14') % J x.,q 0. ' rcollectlon optlons At lhat meetjng, the
p - tA-('J n . Commlttee voted 3-2 to recommend a1 / Jl Jt,,el r - , once-a-week rollout opllon.
Je /> v '. ? .yt

n . ,  ,.1I pis a- < ,
.f Jr tp - /11 teA  

x z k -,J ( -) k..,/n K7,,A * On Aprll 19, 1993, the Commlttee
$.--'''- i?R  

,vz4 k 4 '- ''z dlscussed a pllot program Iastlng 90 daysl kw ) p.ep., lo test the optlons of once-a-week rollout
t- ''-/eqt>atetD and twlce-a-week rollout. The Commlttee4 

o ,j . . ,./'.JW voted 2-2 for each of the optlons) 3**-* ê
.  

-  

-  

,

1., ST v, * The malor lssue regardlng twlce-a-week? 
, & - '/AI

YV  tkwh L



Iltem NO. -3-

Irollout ls that In the short term costs would
be hlgher due to the purchase o f contalners

and vehlcle retroflts. Long term costs Iwould be Iower.

* The major concern regardlng once-a-week jrollout Is the reduced frequency. Also. the
posslblllty of odors ls a concern .

I(2) The Councll Commlttee recommended reduclng
the Ievel of refuse co llectlo n servlce In the

Central Buslness Dlstrlct (CBD). Thls would jrequlre C BD buslnesses to pay the C lty for
refuse co llectlo n serv lce abo ve the base level o r

contract wlth private haulers for refuse collectlon j
S e rv lc e .

Attachments 1 l

I
7 . Personnel and Finance C om m ittee Recom m endation on Em plo#ee H eaIth

Insurance l
A ction : A pproval of recom m endation fro m  the Personnel and

Av  Finance C om m ittee to adopt reco m m endations to
M
@  

change the gro up health insu ran ce p ro gram . A d optio n l
,,f/ . of these recommendations will allow staff to proceed

'  

wilh implementation effective no Iater than Septemberl 1
- 1993 . Form al agreem ents w ith the insurance I1 X 1

- ' carrier necessary to im plem ent the reco m m end ations

will be provided to City Counci! for approval in MayX  1993
. 

l
f staff Resource: Pam Syfert j

Explanation of T he Personnel and Flnance C om m lttee has

Request: approved the followlng staff recommendatlons. j

. 1
kJ( 1 . Establlshment of a managed care (Polnt-of- l

k
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1 Item No. -4-

l Servlce) plan to cover employees, ellglble
retlrees and thelr dependents. T he plan ls to be

managed by the Provldent Llfe and Accldent1 lnsurance company. Hlghllghts of thls plan are
as fo llo w s:

1 . Indlvlduals covered under the plan wouîd
select a prlm ary care physlclan (PC P) w ho

would manage and dlrect thelr health care1 'rhe pcp would be In a ''networku of
co ntracted d octo rs and ho spltals w lth

j whom dlscounted fees have beennegotlated
. T he P C P w o uld refer patlents

to speclallsts a nd hospltals In the

j Onetworke. HeaIth care costs would becontalned through 1he dlscounted fees
, a s

well as the utlllzatlon of servlces managedl by the PCP. Addltlonal features of servlce
th ro ug h the enetw o rk e a re :

l - Indlvlduals pay $1 5 for offlce vlslts
to a P C P o r spec Ia IIst In the netw o rk

l - There ls a greater emphasls on
p reventlve care . by coverln g ro utlne

exams and screenlngsl
-  T here Is no deductlble except fo r

hospltal conflnement ($ 1 50l deductlble)
-  

There ls 85% relmbursement for1 hospqal cbarges
-  

The lotal out of pocket expenses Is1 $ 1 5o0 per year

@ Indlvlduals could, at 1he llme of health carel dellvery (I
.e ., at lhe ''polnx of servlce-),

elect to recelve serv lces fro m  do cto rs

j and/or hospltals outslde of the network ofcontracted provlders
, w 1th the fo llow lng

provlslonsI

l



I

ltem  N o. -5- l

T here w ould be a 4400 deductlble l
-  

Relmbursement would be at the rate lof 7O%
-  

The total out-of-pocket expenses lwould be $3000 per year

2. Establtshment of four ''tlers'' of coverage; jEmployee/Retlree only
Em ployee/Retlree and C hlldtren)

Employee/qetlree and Spouse jEm ployee/Retlree and Fam lly

The current plan has coverage for jem ployees/retlrees and only one tler for

dependent coverage, regardless of the num ber

and/or type of dependents. j
3 . M alntenance of the exlstlng cost sharlng

arrangem enl for health Insurance prem lum s, j
w hefeln the C lty pays 100 %  of the prem lum  for
ac&lve em ployees and re&lrees w lth at leas&

tw enty years of servlce, and 5O %  o f the j
prem lum s for aII tlers of dependent coverage.
Staff's recom m endatlo n Is to evaluate the cost

savlngs of the Polnt-o f-servlce Plan after one j
year, and to re-co nslder cosl shlfllng at that

tlme. I
T ask Force: T he Personnel and Flnance C om m lttee had requested

lhat the Beneflts Chasr of the Mayor's Task Force on lCompensatlon respond to the staff recommendatbon.
H o w ever, because o f b uslness co m m ltm ents he has

no1 provlded a response. I
Source of Fundipg' It Is antlclpated that w lth no changes there w ould be

an addltlonal annual cost of $3.6 mllllon to the group jbealtb lnsurance program
.  
W llh 1be recom m ended

changes, the addltlonal cost w ould be $400 ,000 .

Funds for &hese recommendalsons wI(( be tncluded tn jthe self lnsurance fund for FY 94 .

I

I
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l Item No. -6-

l Delayed Implementatlon would reduce the total
cost savlngs approxlm ately $250 ,000 per m onth

l Attachments 2
Revlew  of C urrent Plan and Recom m ended Plan

Revlew of Other Health Insurance lssues1 complete summary of Beneflts Issues

I
8 . Public Services C om m itlee Recom m endation on Fees for A nim als T urned In at

j Animal Shelter
A ction : A pprove the Public S afety C o m m ittee's

j recommendation to establish fees fof surrenderedanimals which are turned in at the Animal Shelter
.

j Staff Resouree: Don Steger

Explanation of The Publlc Safety Commlttee recommendsl Request: that fees be establlshed for recelvlng surrendered
(ow ner-released) anlm als at the A nlm al Shelter as

lndlcated below'I 1
s urrendered A nlm al Fees

. v Each Anlma! $15.00l s
,y/JZ 'rhree or more anlmals sas.oo/

,/z/w. l m@ Effectlve date Is July 1 . 1993 A publlcl az's'- vvnnF ,nformatlon campalgn wlll be developed to
''F announce thls chanqego - 71 ' *

H ereafter these fees w lll be set and approved by

the C lty M anager.

I
Background : * C urrently. surrendered anlm als are bo&h

plcked up by offjcers In the fleld and recelvedl at the Anlmal shelter. In the future,
surrend ered anlm als w lll o n ly be recelved at

j fqjt' the Anlmal Shelter Servlce Counter.GU

I

I
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lltem No. -7-

I* Anlmal Control Offlcers are not set up to
collect fees ln the fleld U slng A nlm al C ontrol

Offlcers as revenue collectlons agents would Imake It dlfflcult to comply wlth clty Revenue
C o llectlo ns pro ced u res.

l* Anlmal Control Offlcer resources are
better utlllzed ln code enfo rcem ent and publlc

safety actlvltles j
* T he A nlm al S helter's servlce co unter routlnely

collects revenues, and complles wlth clty jR
evenue co llectlo n p roced u res.

* There were 6674 anlmals surrendered by j
thelr ow ners to the A nlm al S helter In FY 9 2 .

* Fees for thls servlce could generate belween j$
75,000 and $100 ,000 In addltlonal

revenues each year. l
* Several A nlm al C ontrol A gencles In other

co m m unltles charge fees fo r th ls serv lce . Fee

m ounts range from  $ 1 0 .00 to $30 .00 per la
an lm al.

l* The agencles surveyed have not experlenced
any slgn lflcant negatlve lm pacts lo the lr

programs as a result of these fees. However, Ithe potentlal exlsts for owners to abandon
unw anted pets on the slde of the road ,

Instead of havlng to pay a fee and brlnglng lthem to the shelter.

* Anlmal Control wlll monltor trends ln the jnumber of anlmals belng turned ln and the
num ber of strays belng reported . A

s

y 
jj no 1gf I cy ua ynrjtodye jlr eoaysae s' ) gtnhj jej Jalx/ bj Jcrr eoaf slR J om 2 ) l j

num ber of repo rted strays m ay Ind lcate that

the fees are negatdvely çmpactlng the program j
and m ay need to be reco nsld ered .

I

I
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l Item No. -8-

l * In a dlscusslon wlth Patty Lewls of the
C harlotte H um ane S ocle&y, she lnd lcated that

she ls not In favor of these fees. She thlnks1 that the fees wlll dlscourage people from
turnlng In u nw anted pets and w lll Iead to

more abandoned anlmals.l
A ttacbm en: 3

Survey of Other Anlmal Control Agencles and Fee1 collectlon process

I 4 V Xtp5
.9 CiW-COunW Liaison Committee Joint Resolution on Government Center ' $îP

arking j.$l 3l $

Action: Approve a joint Clty-coun? Resolution 01.'* -j Government Center Parking
.

Explanation of The Clty-county Llalson Commlttee recommendsl Request: that Clty Councll adopt thls Jolnt resolutlon to
gulde the C lty and C ounty M anagers ln developlng

a parklng plan for the Government Center Area.1 / Thls parklng plan ls needed to address the
o peratlonal needs of the Po llce D epartm ent and the

dlsplacement of both Clty and County employee1 klng due to tbe constructlon of &he county Jall
.l par

l

law The Resolutlon states that the flrst prlorlty ls1 replaclng the operatlonal parklng needs of the
Po llce D epartm ent utlllzlng exlstlng parklng T he

Resolutlon also calls for the Impacts of the parklng1 space reductlons to be shared equatly by cay and
C ounty em ployees.

1 The counîy commlsslon approved thls resolutlon
on A prll 19 , 19 9 3 .

I
Background. T he C sty C ouncll and C ounty C om m lsslon referred

j the Issue of parklng In the Government Center areato the Plannlng Llalson Commlttee
.  A fter rev lew ln g

staff presentatlo ns and d lscusslng thls lssue, the

ju kI :%tN
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Item  N O. -9- l

IPlannlng Llalson Commlttee recommends thls
resolutlon to provlde staff g uldance ln developlng a

solutlon to thls lssue. I
A ttach m ent 4

,$)$
., #'l(p 1.

#10 
.  Gun Safe? Resolution ()5.s z! j; j j#y

.
3 p

Action: Consider fesolutions on gun safety @) jn'e IW
Explanation of. C ouncllm em ber M aleed has requesîed that C lty

R equest: C ouncll adopt the attached resolutlo ns and send

these resolutlons to the Mecklenburg Leglslatlve jD
elegatlo n.

ï A '
.) %-' Background: These resolutlons have been adopted by the j
+ ' Ralelgh C ,ty C ouncll and the W ake C o unty

C o m m lsslo n. T hls ls part of a statew lde m ovem ent

' to lntroduce gun safety Ieglslatlon. The Clty j1 î 
y'''/ councll has already sent tNe delegatlon at

leglslatlve request to m ake 11 lllegal fo r anyone

under the age of 18 to posGess a flrearm . j
lït> ' Attacsment skz) 

-  j

@ Ip?
411 . M ay 3 W orkshop A genda

V The following items are proposed for discussion at the Monday
, M ay 3 , lh

1993 c ouncil W orkshop:

Io . * Budget Brleflng #4
Y 2* * Follow-up to Pollce Issues Ralsed at Clty Councll's RetreatV
' 

.t Mù v ls I o n ao : o jt?

@ I

I
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l Item No. -10-

I
B U S IN ES S

1 ion contract12 
.  Refuse Bin C ollect

j A c ! j o n : s y, j 
.

j A
o  o
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ojesn ge rgvoj ot iaast epdy Jvej fyjsye Bwitn juo jltl ej ycatmi Oj nj yv; 1

()z Complexes By:l /.-,5' ? 'j 
m ov @ Browning-Ferris IndustriesY  ' 

- . /,, & J . container corporation of carolina1 7, kct, 
. .z?lpq- ji-,u. , . chambers w aste systems of N.c. lnc-- and

t-'r ' tzdb . w aste M anagem ent o f c arolina Inc
.4

l ùtaff Resource: Wayman Pearson1

* ixplanation of on December 14, 1992, Councll dlrected the Solldl () $
.7'tl -:J xquost: w aste servjces oepartment to renegotlate the

;Jp refuse bIn collectlon contracts w lth the flrm s llstedU  

above. The goals of the renegotlatlon processl é 1 e . v re to.f, o we
-
h ..! t l''- % .

*' @ establlsh standardlzed collectlon rates for the1 ' )ïj , 
x ,e p servlce, and

j g f/ * determlne a better method of measurlng the. 
-
,i..d 

' 

j refuse tonnage collected from multlfamlly(7 
F - v#'*'- com plexes

.

1 A -MU yl Hlohllahts of the New Contract'l 
ïf' . 

contractsl f' s * F've vear@ 
' stp? ,t)h4 

$ s.as per e,gk,t (8).1 .< . collectlon rate of1 
j . cublc yard contalner.

o w ) '. () > 
rk . plwslcal venflcatlon of tonnage In order1 g X vo estaulls. standards

.

. 

)#' &
y' Relmbursement of net dlsposal costs,j f ,.e. verlfled refuse tonnage Iess the

recyclables to nnage

l

l
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Item  N o. -11- l

I
* T he annual collectlon cost of the renegollated

bm contracts ls $1,253,889. Thls Is based Ion the number of bulk contalners currently
belng servlced.

l* The renegotlated collectlon rate wIll result In
an estlm ated annual savlngs of $226,279

I* The prlvate haulers wlll contlnue to be
relm bursed for actual dlsposal costs based on

the verlfled tonnage. j

Background: Slnce 1979, the Clty of Charlotte has contracled jw ltb several prlvaAe haulers 'o collecl refuse from

bulk contalners located at multlfamlly complexes. 1

1
1

-

3 . M ulti-Fam ily Recyclablea C ollection C ontract

A ction: A pproval 0 f Recyclables C ollection C ontracts For j
%ewice Pfovided A1 Multifamily Complexes By:1/,

J 2 * erowninq-Ferris Industries 1- 
. c ontainer c orporation of c arolina

tl.''- a  - * cham bers w aste system s of N .c . Inc.e and
rf//l *'* * w aste M anagem ent of carolina Inc

.  1

staff Resource: wayman pearson9 l@ Y 
Explanation of T he lnterlocal A greem ent betw een the C ltv of

#*  ' Iotte and M ecklenburg County requlres 1heRequest: Char
's S olld W aste l' Clty to partlclpate ln the County@

, 1 Management Plan The plan requlres alI munlclpalt
.

1 sofld waste collectors to provlde recycllng jW 
tvw . collectlon servlces to thelr customers, at least once1 *'- a month, as part of thelr resldentlal collectlon

servlces. Therefore, the Cqy of Charlotte ds jrequlred xo offer recycllng servlce Ao all lts
custom ers, lncludlng lhose belng serv lced by

. l
i' I
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l Item No. -12-

1 contracted prlvate haulers.

The hlahllphts of the recvclables collectlonl contracts are.

e A weekly recyclables collecllon servlce.l
> T he prlvate haulers w lll provlde contalners In

j centrallzed Iocatlons wlthln the complexes forcollectlon of recyclable materlals

j y' Resldents wlll be provlded wlth l4-gallonblns
, 
u po n req ues: fro m  m anagers o f the

m ultlfam lly com plexes. T he blns w lll be

j purchased by the Clty and dlstrlbuted by theprlvate haulers
.

j . Flve Year Contracts.

w Collectlon rate of $ 1 .00 per month perl occupled unlt wlthln a multlfamlly complex.

lf Councll approves thls contract, the prlvatel haulers wlll begln to phase-ln recycllng servlces.
By Iale fall o r early w lnter, a!l m ultl-fam lly

complexes will have recycllng servlcesl
T he annual cost of the Recyclables C ollectlon

Contractsy based on the current number of servlcel unlts, wlll be $ 687. 1 32. Thls amount wlll be
lncluded In the proposed FY 94 bud get

1 Background: on December 14, 1 992, clty councll dlrected staff
to renegotlate w lth the c urrent hau lers, rather than

rebld the recycllng and bIn collectlon servlces for1 multl-famlly complexes.

I
14 . C om m uni?  D evelopm en: G rant A pplication

1 Iication wlth HuD forAction: Approve fîling a grant app
C om m unl?  D evelopm ent Block G rant funds in

l

l
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Item  N o. -13- l

lFY94 and approve the FY94 Final Statement
indicating the projected use of funds.

IStaff Resource: Jay Walton

Explanation of Clty Councll ls belng requested to approve jRequest: the flllng of the grant appllcatlon wlth HUD for
Com m unlty D evelopm ent Block G rant funds for

FY94./The use of the funds wlll be conslstent j1 wlth the qeneral objectlves approved by clty
C ouncll, as lndlcaîed In the attached FY 94 Flnal

Statement under Communlty Development jOb
lectlv es.

o 'l A total of $5,876,455 from the followlng sources j
w lll be used to accom pllsh the program  o bjectlves.

-  FY94 CDBG funds $4,460,000 j
-  P rogram  Incom e 1 ,4 16 ,4 5 5

Total $5,876,455 I
T he proposed uses fo r these funds are sum m arlzed

as follows: l
A ctlv ltles A

- -m o u nt

Selectlve Rehabllltatlon $ 1 ,80 8,7 53 l
A cqulsltlon 4 1 2 ,9 64

Relocatlon 668,236 IReplacement Houslng *84,670
H o m eo w nershlp

Downpayment lAsslstance 50,000
Publlc Servlces 644 .9 74

Program Dellvery 1 . 1 91 ,286 jAdmlnlstratlon 61 5
. 57 2

Total $6 ,8 76 ,4 55
z hj

- -
/-A lAtt

ach m ent 6

I

l

I
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l Item No. -14-

fl ls 
. Law  Enforcem ent c enter Financing sg

,k j jjk

f/u J ',p 'Action: Adopt a resolution in accordance with the adopted .1 
cIp authorizing staff to proceed with the actions (%
necessary 'o secu re an Installm ent P urcb ase

j Cc oj sn t ruaacwt tul fj ionyat; cmes tnje cCg iatyy s' sr jpqogct i oj n o f t h e n e w

j Staff Resource: Del Borgsdorf
Explanation of T he approxlm ate cost of the co ntract Includ lng

j Request: Issuance expense wlll not exceed $14 mllllon

The CIP authorlzed $12 mllllon for the expanslonj of the current LEC, the addltlonal authorlzatlon Is
1J'' requested for 1he followlng reasons:

j * The archltect wlll complete addltlonal, j h estlm ates p rlo r to the actual d ebt belng

()' Incurred, slnce the authorlzatlon constitutesj j yllv the maxlmum, thls w1ll provlde another
# $ opportunlty to revlew the flnal project cost/

l u.,rhlt . s.nce the county Is aga'n conslderlng pol,ce
b -' ' consolldatlon

, 

some flnanclal flexlblllty at thls( polnt Is practlcal.l
* C urrent budget estlm ates exceed authorlzed

fundlng by approxlmately 11 1 mllllon.I
* T he C o unty has been requested to Increase

thelr fundlng ln a Ilke amount for the same1 reasons.

The resolutlon authorlzes the necessary sleps and1 documents, Includlng dlrectlng staff to call a publlc
hearlng o n a date to be determ lned by the C lty

j Manager.
T o secure an lnstallm ent p urchase co ntract these

j actlons must be taken' r
* P u bllsh req ulred Iegal notlces

I

l
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Item No. -15- l

I
* Flle appllcatlon w lth the Local G overnm ent

Commlsslon I
* lnvestlgate and negotlate the selectlo n and

terms of the flnanclng j

* Sollclt blds or proposals ln connectlon wlth I1he flnanclng

c

o  

o

o  

n

u 

s

s

t

y

r

y

u  c

j y
jl oa nk J fa rl htj OOVe1 tull yaopoprr oa Vcej j dj t yM( excjkol ej ny bg qu rj y e s j

the acqussltlon of the exjstsng tEC by tbe C ounty.

ln order for thls lo happen a new LEC must be j
co nstructed .

work on the MID project has already begun In the jf
o rm  of asbestos rem oval prellm lnary to dem o lltlon

of the Law  Bulldlng and the A n orney's Bulldlng by

the counw. j
D em olltlon of a porbon of 1he exlstlng LEC Plaza ls

sched uled fo r M ay , 1 9 9 3 . j

Background: councll has prevlously commltted to the followlng. I
* C onveyance of the current LEC property to

the Courlty I
* C onslructlon of a new  LEC  at the slte

bounded by East Trade, Alexander, East Flfth land Davtdson Streets.

@ Acceptance of Property from Mecklenburg ICounty for the slte of new LEC.

* Award of archblect and constructson manager jcontracts
.

Source of Funding: Installment Purchase j

I

I
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I ltem No. -16-

I
16 . C ancer S ufvivors Park in M arshall Park

1 Action: Recommend oat council authorize staff to pursue
lo catin g the C ancer S urv ivo rs Park in M arshall

j Park.
S taff R esource: T om  Flynn

1 Explanation of clty staff has been worklng to Iocate a Cancer
R eq uest. S u rv lvo rs Park o n A lexander S treet betw ee n T rade

j and Fourth Streets as dlrected by Clty Councll onJanuary 1 
. R lchard B loch: w ho w lll donate $ 1

m jlllon fo r thls park. felt that the A lexander Street

j deslgn wa-s Osqueezed between the curblngs of anold slreel-
. M f . B loch asked that w e red eslgn 1he

t. park to expand beyond Alexander Street and ontoV1 the lawns of the OId Clty Hall and Countyl 1
C ourthouse

b?ft .

l l staff recommends pursulng the Marshall park sltefor the follow
lng reaso ns:

nl pxà A 6 1 . The Iawns of the OId Clty Hall and County
U ' C ourthouse are deslgnated as hlsto rlc

landmarks. Therefore, any deslgn wouldl requlre the approval of the Hlstorlc Landmark
C om m lsston ln d lscussfo ns w lth

representatlves of the Commlsslon, lt became1 clear that we would have a very dlfflcult task
deslgnlng a C ancer S urvlvors Park that m et

the Commlsslon's and Mr. Bloch's approva!I
2 . T he law ns of the O ld C lty H all and C ounty

Courthouse do not need upgradlng. The $11 mllllon provlded by Mr Bloch for a cancer
S urvlvors Park w ould be better spent to m ake

Marshall Park more attractlve to the publlc.I
M arshall Pa rk ls the P lann lng C o m m lttee's

' 

second preference and Mr. Bloch's flrst1 ference
.pre

I

I
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ltem No. -17- l

Background : ln 1992 Rlchard Bloch approached the C lty 1
w lth a grant of $ 1 m llllon lo buùld and

malntaln a Cancer Survlvors Park. Councll's lPlannlng Commlttee revlewed the slte optlons
develo ped by staff and reco m m ended to

Councll that we pursue thls grant. The lCommlttee's preferred sltes In order are;

I1 . Alexander Street
2 . M arshall Park

3. Flrst Street connectlng Tryon and College j)#ç 
p<j, l ypj 

J.#/ Clty Councll approved the Plannlng

y- Commlttee's recommendatlons on January j-)t .1. 1 1 
, 1 s g a .

' (kJz)- 
,' A k*'- Auachment 7 j./? eza v,

.t) #''
17. Decision on zonlng Petition #92-73 j$, o

A  t k ) .- 'x.-

A ction: Decision on zoningk-pelilion #92-73 by Jvm es E.

yodyxfor a chanjpiq zonin-j from R-3 to R-6 (CD) lt
w/ Gfor a-6-89-acre ëte--tocatè-d on the north side of) iioltw

-
Road w est of W infercrest Road; 1%.b< 81 e %1v.p - Fa

s#1 -' - - lV# & 
Ex planatio n o f p rotest petltlo n has been flled and ls sufflclent to

nequest: , lnvoke the 2o% rule requlrlng afflrmatlve votes of I3/4 of the Mayor and Councllmembers, not6 
excused from votlng, ln order to rezone the fk >

.  

h . j properw. j) '
*  7 ) T hls petltlon w as co nllnued for 60 days at the

l t J D ecem ber 2 1 
, 1992 meetlng, deferred fpr 30 days jal the February 15 and March 1 5 meetlng, and

t ' deferred untll A prll 26 at the A pnl 19 m eetlng
.

t9 IThe Zonlng Commlttee recomm
ends that thls

petltlo n be app roved .

t mtachment a I

I

I
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l Item No. -18-

l 3 z*# b
18. Deeision on Zoning Petition #93-8 ' r) $1, QG  

.1 #'11tAction: Decision on Zoning Petition #93-8 by Ricbard bj
Stilw ell for a change in zoning from  R-3 to l-1 fo

j an approximate one acre slte Iocated on the southside of Byrum Drive east of Timberly Place
.

j Explanation of A protest petltlon has been flled and Is sufflclent toRequest: Invoke the 20% rule requlrlng aff
lrm atlve votes o f

3 /4 o f the M ayo r and C o u ncllm em bers, not' ' 

M excused from votlng, ln order to rezone thel $,
' property.W C , 

,j 
.

46 sjl *  The Zonlng Commlttee recommends that thls
petltlon be approved .

Y Attachment 9l . L
L

I

I

I

I

I

I

I

I

l

I
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l Item xo. JJ -19-
p 1

n '

l ( ',? ! ' CONSENT/

j j . jhoeo scaoontsjeaRtny/ocfotloosReoofy tj jh. O a 9 e n d 3 1 S d I V I d e d I ntO twO S ectl O ns :#
7

j Consent I conslsts of routlne ltems that have been approved In 1he budget,are wlthln the budget estlmate
, and have met M/WBE crlterla.4

j ' y Consent 11 conslsts of ltems that have also been approved In the budget,
gz/h/ but w hlch m ay requlre addltlo nal explanatlon

W Yj Recommend adoption of the bid Iist as shown
.  T he follo w in g contract

aw ards are alI Iow  bid and w ithin b ud get estlm ate un less otherw ise noted

Each project or purchase was authorized in the annual budget.I

CONSENTII
19 . V A R IO U S B ID S

1 A. chantilly Neighborhood Reinvestment Englneerlng

Recommendatlon: Clty Englneer recommends that the low b1d byl Blythe Development compan: of charlotte, Nc, ln the amount of
44 38,350 .10 be accepted

MWBE Status: Amount % of Project Proj Goalsl MBE $26,350 6% 6%
W BE $ 1 7,600 4 %  4 %

I t, '

1 2c
. c u s c  parking D eck M anagem ent c ontract

j Action: Approve the renewal of a contract with PreferredParking Service
, ln c. fo r the m an ag em en t o f th e

CMGC Parking Deck in the amount of $150,822.j This represenls lhe second year of a three-year
orivatizatio n co ntra ct.

j MWBE Status: Amount % of Projeet Proj GoalsMBE 100% $150
,

822 100% N/AJ? WBE 0 0)J'I
yp

/û-r -

I



1

Item No. -20- l

2 1 . IBM  C ontract for a m odel F3 5 com puter for Police D epartm ent 1

Action: Approve contract with IBM to purchase a model IF35 computer for Pollce at a cost of 42,176.64
J per m onth for 3 6 m onths.
$7C

,  j

22. Runway 6/23 Overlay j
A ction: A w ard contract totaBlng $1 154 GQ fof engineering

1j,1 services for overlay of Runway 5/23 to W. K. jr z
.tt a okson and com pany.

u,t/t

23. Airfield Signaqe j
f

A ction : r. a
-

jz/p'- > A w ard a contract totalling 4 110 ,18 9 for

r engineering design serviees for the new Airfield j1d Si nage Project to Independen: Mechanical Y9 
n  /

Desiyners and consultants. Inc-, which Is a toi-kkkj
uallfied Disadvantaged Business Enterprise. jjqhh-). jq

à *A+ :è I
.t. y ! ,/%24, Airport lmprovement Projecls Ordinance and Resolution 1qp
j 'y:

Action; Adopt an ordinance appropriating $2,690,149 %N-. ' j
l'H' from Airport Discretionary Fund Balance (7408) to1 

provide the City's share of prolect funding for'
.t jtï FY93 Airport lmprovement Projects, and approve a1 

reso lutlon of off-lclaj inlen t to rejm b urse

expenditures for Capital Costs of these FY93 lprojects with the proceeds of debt.

: 1/ +
25. In qem Remed: - 4100 Robinwood Drive ?g 4 Fh 

>krAction: Adopt an Ordinance authorizing the use of ln Rem 4% %j
y jkRemedy to reqalr the dwelling located at 4100 4% $

X  Robinwood Drlve (Cedar Grove) owned by Jiten :V

/ i'* ##v' j and Asna pandya. j$ 
, fh.xs t,A' .

ptp'vt o ff 4 auacnment ,a
'''':''
-'ii;... 11IIIIIIIIIIIi:.X

o
1

I
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l Item No. -21-

I
C O N S EN T II

I
26 . V arious Bids

l ion of zocat Area NetworkA
. Expans

j necommendation; Dlrector, Communlcatlons and lnformatlonDeparîment recommends that the followlng 1ow blds totalllng
$2 19,635.87 be aw arded . W ellFleet, Boca Raton, FLA . In the am ounl

j of $107.136.00) and, Dllan, Hlckory, NC, In the amount of41 12
,
499 .87, w lth optton to purchase addltlonal equlpm ent as

needed and as approved dn the budget for a perlod of one year. T otal

j Award: $219,636 87.
Explanation of * T hese contracts are part of the $624 ,130

l Request: approved by Councll on Marcb 1 . 1993 aspart of the Clty's rlgbtslzlng process
.

l * Thls equlpment wlll asslst wlth flnalImplementatlon of the posltlon
, 
co st, a n d

Iayers of m anagem ent red uctlo ns ap pro ved

I on Marc: : , Jss3.
'  

rjkk * The equspment wttt be used to (Ink operatlonl kàj''' centers around the c lty to the c M G c to
i4- d to provlde the(; lm prove com m unlcatlons an

1/ ablllty to use other buslness appllcatlons1 ' requlred 'n the dapto-day actlvftles of the
C lty .

I

j 27. Shamrock Drive Widening Project
A ction: A pprove a change order to the contract w lth

j ucrowder construction Company for the Shamrockrive Widening projecl in 1he amoun: of
.

.9 43 'o cover additional excavation
. .$ h %%bf ' -j expenses. Tbis will increase Crowder Construction

C om pany's contract from  . -.49 5-.* 8 to
4 a , 71>-0/ tjg: p.g4

.2-, . . c

l 42/0'7/,.,2,t? t/1

JI
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ltem  N o. -22- l

Explanation of: * D urlng constructlon of the prq ect. the l
Requeut: contractor encogntered a large am ctlnt o f

unsultable earth that had to be removed from Ithe prolect thus creatlng an overrun of
19 ,064 cublc yards of earth that had to be

purchased and brought ln from off the project I
slte .

* The Englneerlng Department and jC row der w ere unable lo agree on the

appro prlale unlt pnce for the add ltlo nat

earth On August 21, 1992, &he Cqy j
and C row der agreed lo arbltratlon to

settle the ddspute. l
* O n February 9, 1993, both parbes

presented thesr cases to lhe A m encan

Arbltratlon Assoclatlon. On March 31, j
1993 , the arbltrator, chosen by b0th

partles, ruled ln favor of C row der
C onstructlon C om pany and aw arded j
C fow der the sum  of $1 1 7 ,559 plus
Interest on the sum  at the rate of 1 %

per m onth from  February 9 , 1993 . j

Soufc. of Funding: Funds are avallable ln the Sham rock D rlve l
W sdenfng Prolect account lcenler 3 26 .00 : Fund

2û10). l
Backgeound ' * C 11Y C ouncll aw arded 1he constructton

conlract lo Crowder Conslfuctson Company, llnc. on N ovem ber 13, 1990 .

* The work lnvolved approxlma&esy 2.û5 mlses lof street Im provem ents on Sbam rock D rlve
from  C ardlff A venue to east of S haron A m lty .

Constructlon lncluded gradlng, curb and j
guttef, sldew alk, culvert replacem ent, pavlng,
trafhc control and related Item s In accordance

w/th plans and speclflcatlons. j

* Author4zed Contract Sum 42,750,485 68 I

I
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l Item No. -23-

I
* Project w as com plete on A prll 24, 1992.

I

28. Yellow Cab Company Extension of ContractI
A ction : A uthorize the C ity M anagef to execute a one-yeaf

extension of 1he contfact with Yellow Cab1 company of charlotte, Inc-, for operatlng demand-
.

#) responsive service for the disabled on nights,1 . weekends, and holidays.I 
,

Explanation o f * T o co ntlnue to contract w lth the p rlvate

j Bequest: sector for operatlng servlces to the dlsableddurrng Iower-demand perbods

j * To contlnue our contract wlth Yellow Cab ofcharlotte because'

1 : ,/-D OX 1 ) Yellow Cab hasw-pnd e an excellent 1obqt /
'') P l iè over the past two-years.1
j aI jd U1 21 We are revlewlng the Idea of sollcltlng

pro p osals fo r p rlva'te o peratlo n o f no t

o nly nlght and w eekend serv lces b ut

l also weekday demand-responslve
serv lces cu rrently o perated by the

Speclal Transportatlon Servlce (STS)1 dlvlslon of Ahe charloue Depanmenl of
T ransportatlon (C D O T ) Extendlng thls

contract saves tlme In the event that al request for proposal Is Issued for the
e n tlre se rv lc e .

1 3) we recelved only three proposals In
1 99 1 (al1 from  local com panles) In

response to our natlonwlde sollcltatlon1 for companles to operate
nlght/w eekend/hollday servlce. Several

natlonal companles decllned to submlt1 roposals because we were contractlngp
.( Iess than 30 percent of STS operatlons.I 

'p D

I
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Item  N m  -24- I

l
Background : @ S lnce 19 88 . the C lty has co ntracted nlght,

weekend, and hollday servlce provlded to Idlsabled cltszens.

* The Amerlcans wlth Dlsabllllles Act of 1990 Irequlres cltles to provlde door-to-door Servlce
for the transportatlon d lsadvantaged W hlch

complements flxed-route, accesslble bus jservlce operated by Charlotte Translt
.

I* ln May 1991 
, 
w e contracled w lth Y ellow  C ab

of C harlotte to operate nlght, w eekend , and

hollday servlces rather than use Clty vehlcles jand personnel because It was more
econom lcal for Y ellow  C ab to operate d urlng

these lower-demand perlods. j

I

I

I

I
1

I

I

I

I

I

I



I4em  N o. -38-

29 . PRO PERT Y T RA N SA C TIO N S N

,O !C '' < %
A ction ; B ecom m end approval of the follow lng rby

condemnations, resolutions and prnpertY j j$îï 
)agreem ents. yj r)

jl-'
Condem natlons: A Project: M onroe/W endover/Easlw ay, Parcel

N o . 1 5 &  3 6

O w ner: G us G . Bacogeorge &  w f., C alllope

F. Bacogeo rge &  any other partles of Interest

Prooerw  A ddress: 40 25 M onroe Road and

4 3 1 8 Eastw ay D rlve
P ro oertv to be aco ulred 1 1,2 7 1 sq ft.

(0 258 ac.)

jm orovem ents: N o ne

Prlce $ 1 64 ,700 0 0

R
.  

em arks. T he tw o adlacent lots are o n th e

corner of M onroe n oad and Eastw ay D rlve.

T he corner property Is vacant; the

nelghb o rlng p ro perty h as a resld entlal d u plex

converted Into offlces. A fter lengthy
negotlatlo ns, the o w ners' flnal co u ntero ffer ls

$323 ,000 or $ 1 58 ,300 over the C lty's

hlghest falr m arket value appralsal. T he

ow ner has not applled any appralsal

justlflcatlon for such a severe Increase. He
contends that the road w ldenlngs and ralsed

m ed lans w lll negatlvely affect h1s property

values T he C lty 's Ind epe nd ent a pp ralsal

reports consldered alI of the lssues expressed

by the ow ner and found no yusttftcatlon fo r a

change ln value. C ondem natlon ls therefore

requested .

Total A rea: 25,240 sq.ft (0 579 ac )

A rea to be A cqulred. 6,855 sq.ft. (0 157 ac )

V % Temporary Conslructlon Easement. 3,39*j
-

-  v' sq f1. (0 0 77 ac )
Perm anent U tlllty Easem ent. 3 2 sq.ft

(0 00 1 ac )
Perm anent D ralnage Easem ent: 9 90 sq .ft.

(0 O22 ac.)



Item  N o. -39-

A rea Rem atnlng: 17,363 sq.ft. (0 .398 ac )

Zoned: 8-2/06 U se: Buslness/o fflce

Tax V alue: $ 19 6 ,0 50
Tax C ode: 159-0 5 1-0 3 &  04



Item No. ..40- g 'jz'l# 
.9ê

.
fz y A%

)B
. Proiect: Monroe/Wendover/Eastway, Parcel jsN

o . 5 1

O w ner: G us G . Baco geo rge &  w f., C alllope F .

Bacogeo rge, and any other partles of Interest

Prooertv A ddress' 4 3 1 1 Eastw ay D rlve

Prooerw  to be acqulred: 2,4 17 sq.ft. (0 .055

ac.)

Im orovem ents. T rees/shrubs

Prlce: $6,500 .00

R em arks: S ettlem e nt of thls parce l w as

contlngent upon a negotlated settlem ent of the

ow ner's adlo lnlng parcel w hlch ls currently belng

used as ''G us' S Ir Beefe Restaurant. T hls

adjolnlng parcel cannot be settled due to clalm s
fro m  other Interest ho ld ers.

Zoned' R-9/06 U se. Resldentlal/o fflce
êj

.  

Tax V alue' $65,440 O Q
- %.' T ax C ode 1 59-0 6 2-4 3

N



Item  N o. -41-

%t t e
C. Prolect: Monroe/Wendover/Eastway, Parcel jjll ïn'N

o . 24

O w ner: G us C . Baco george &  w f., C alllo pe F.

Bacogeorge and any other partles of Interest

Pronertv A dd ress: 4 10 1 M onroe R oad

Pronertv to be acoulred: 8,5 14 sq.ft. (0 195

ac.à

Im nrovem ents: S lgn &  parklng spaces

Prlce: $1 78,900 .00

Rem arks. T hls parcel houses G us' S Ir Beef

restaurant S ettlem ent cannot be reached d ue to

a d lspute betw een the o w ner and tenant o ve r

the value o f the Ieaseho ld lnterest o f thls parcel.

Total A rea. 25,4 1 7 sq.f't. (0 583 ac.)

To Be A cqulred: 3,4.76 sq ft. (0 O80 ac )
T em porary C o nstructlon Easem ent: 4 ,59 5 sq .ft.

(0 10 5 ac.)

Perm anent Utlllty Easem ent # 1 . 32 sq.ft (0 00 1

ac.)
Perm anent U tlllty Easem ent # 2 : 14  sq ft.

(0 .0003 ac.)
Perm anent D ralnage Easem ent' 3 9 7 sq .ft.

(0 .009 ac.)

A rea Rem alnlng. 16 ,90 3 sq ft. (0 388 ac )

Zoned: B-2 Use: Buslnessiz ' Tax Value: $298
,710V Tax Code: 1 59-062-01



ltem  N o. -42-

Property A greem ents: D . Proiect: F.A .R . Part 1 60 Land A cqulsltlon

O w nertsl: Patrlcla L. Russell
P-or oe-rlv A dd ress: 6* 2 1 S horetlne D rlve

P ro oertv to be aco u lred . .3 4 4 acres

Im orovem ents: 3 bedroom , 2 bath, ranch,

brlck
Tax V alue: $6 1,360

Purchase Prlce: $7 1,000
Rem arks: Purchase prlce w as determ lned by

an lndependent appralser and a revlew  by a

second appralser. Each appralser takes Into

constderatlon speclflc qualsty and slze of the

ho use . T he T ax D e partm ent has lo w ered the

evaltlatlons ln M oores Park due to ''econom lc

obsolescencee (proxlm kty to the A lrport)
Resldentlal property ls acqulred per Federal

G uldellnes 49 C FR Part 24 of the U nlform
A ckqulsltgon and Relocatlo n A ct 1 9 70 O w ners

are ellg lble fo r relocatlo n beneflts . A cq u lsltlo n

and relocatlon costs are ellglble fo r Federal

A vlatlon A d m lnlstratlon relm bursem ent.



Item  N o. -43-

tl E. Proiect: F.A.R. Part 1 50 Land Acqulsltlon)
O w nerts); Joseph T . M lller and w lfe

Pro oerw  A ddress: 34 0 3 Barrv D rlve

Prooe-r-tv-lo be acnulred: .*35 acres
Im orovem ents: 2 bedroom , 1 bath, ranch, brlck

Tax V alue; 452,4 70

Purchase Prlce: $57,000

R em arks: P ufch ase prlce w as d eterm lned by

an Independent appralser and a revlew  by a

seco nd ap prafser. Each ap praIser takes fnto

conslderatlon Speclflc quallty and Slze of the

ho use . T he T ax D epartm enl has low ered 1he

evaluatlo ns In M o o res Park d ue to Oeco no m lc

obsolescence* (proxlm lty to the A lrport).
Resldentlal property Is acqulred per Federal

G uld ellnes 4 9 C FR P art 24  of the U nlform

A cqulsltlon and Relocatlon A ct 1970 . O w ners
a re ellglb le fo r relo ca4lo n be neflts A c q u lslllo n

and relocatlon costs are ellglble for Federal

k A vlatlo n A d m lnlstratlo n relm b ursem ent.



Item  N o. !1-

F. Proiect: F.A .R . Part 150 Land A cqulsltlon

C H U R C H  O F G O D  P R O PERW

O w nerlsl: Robert L W lgglns and w lfe

Pro oertv A ddress: 10 7 East M aple Lane

Pro oertv to be acoulred : N /A

lm orovem enls: 2 bedroom , 1 bath , ranch , bflck

T ax V alue: N /A

Purchase Prlce: $24 ,000 .00

R em arks: Purchase prlce w as determ lned by

an Ind ependent ap pra lser and a rev lew  by a

seco nd appralser. Each appralser takes lnto

co nslderatlo n speclflc q uallty and slze O f the

ho use. R esldentlal pro perty Is acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nlfo rm  A cqulsltlo n and Relocatlon A ct 19 70 .

J O w ners are ellglble for relocatlon beneflts.
e A cq u lsltlo n and reloca&lo n co sts are ellg lble fo r

Fed eral A v latlo n A d m ln lstratlo n re lm bu rse m e nt



Item
.N o. -45-

G . Prolect: F.A .R . Part 1 50 Land A cqulsltlon

C H U RC H O F G O D PRO PERT Y

O w nerts): A ugusta M . Luke

Pro nertv A ddress: 1 1 3 East M aple Lane

Pronertv to be acculred ' N /A

lm nrovem ents: 3 bedroom , 1 bath, ranch, brlck

T ax
- v alue: N /A

Purchase Prlce: $57,000

R e m a rks. P u rchase p rlce w a s d eterm lned by

an Independent appralser and a revlew  by a

seco nd appralser. Each ap pra lser takes Into

co nslderatlo n speclflc q uallty and slze o f the

house. R esldentlal pro perty ls acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nlfo rm  A cqulsltlo n and Relocatlo n A ct 19 70 .

O w ners are ellglble for relocatlon beneflts.

A cq ulsltlo n and relocatlo n costs a re ellg lble fo r

Fed eral A v latlo n A d m lnlstratlo n relm b ursem ent



ltem  N o. -46-

H . Pro lect: F.A .R . Part 1 50 Land A cqulsltlon

C H U R C H  O F G O D  P R O PERT Y

O w nertsl: A ulor A . Padgett and w lfe

Prooen v A ddress: 1û 3 Easl M aple Lane

Pro nerw  to be acaulred : N /A

Im orovem ents: 2 bed roo m , 1 bath, ranch , brlck

T ax V alue. N /A

Purchase Prlce: $1 6,000 .00

R em arks: Purchase prlce w as determ lned by

an lnd ep end e nt a p p ra lser an d a rev lew  by a

seco nd ap pralser. Eac h app ralser ta kes Into

co nslderatlo n speclflc q ua llty a nd slze o f the

ho use R esldentlal p ro perty Is acq u lred per

Federal G uldellnes 49 C FR Part 24 of the

U nlform  A cqulsltlon and Relocatlon A ct 1 970 .
' O w ners are ellglble fo r relocatlon beneflts.

' A cqulsltlo n and relocatlo n costs are ellglble for

Federal A v latlo n A d m lnlstratlo n relm b ursem ent.



Item  N o. A 1-

1. P ro lect F A  R Part 1 50 Land A cq u lsltlo n

C H U RC H O F G O D PRO PERT Y

O w nerlsy: H all E . Sto ne and w lfe

Prooertv A ddress: 3429 W est M aple Lane

Prooe-rtv to be acculred : N /A
Im orovem ents: 2 bedroom , 1 bath, ranch, brlck

Tax V alue: N /A

Purchase Prlce: $3 1 ,000

Rem arks: Purchase prlce w as determ lned by an

lnd ep end enl ap pralser and a rev lew  by a seco nd

ap pralser. Each a pp ra lser takes lnto

co nslderatlo n spec pflc q uallty and slze of the

ho use. R esldentlal property Is acqulred per

Federal G uldellnes 49 C FR Part 24 of the
U nlfo rm  A cqufsltfo n and Relocatlon A ct 19 70 .

$7J Ow ners are ellglble for relocatlon beneflts.
A cqulsltlon and relocatlo n costs are ellglble for

Federal A v latlo n A d m lnlstratlo n relm b urse m ent.



Item  N o. ..48-

J . Pro lect: F .A .R . Part 15O  Land A cq ulslllo n

C H U RC H O F G O D PRO PERT Y

O w nertsl: Bessle K . C row der

Pro oerw  A dd ress: 34 1 2 East M aple Lane

Pronertv to be acoulred : N /A
Im orovem ents: 2 bedroo m , 1 bath, ranch, brlck

Tax V alue: N /A

Purchase Prlce: $2 1,0 0 0 .0 0

R em arks: Purchase prlce w as determ lned by

an Independent apprayser and a revlew  by a

second appralser. Each appralser takes Into

co nslderatlo n speclflc q uallty and slze o f the

house. Resldentlal property ls acqulred per
Federal G uldellnes 4 9 C FR Part 24 of 1he

U nlform  A cqulslt4on and Relocatfon A ct 19 70 .

O w ners are elsgbble for relocalson beneflts

A cqulsltlon and relocatlon costs are ellglble for

Federal A v lallo n A d m lnlstratlo n relm b ursem ent.



Item  N o. -49-

K . F .A .R . Part 15O  Land A cq u lsltlo n

O w nertsl. D avls H . K lrby

P ro oertv A dd ress: 3 1 1 7 Ba rry D rlve

Pro oertv to be acaulred : .4 18 acres

Im o rovem ents: vacant land

Tax V alue: $ 1 2,600 .00

Purchase Prlce: $8 ,000 .00

R em arks' Purchase prlce w as determ lned by

an lndependent appralser and a revlew  by a

seco nd app ralse r. Each a ppra lser takes lnto

co nslderatlo n speclflc q uallty and slze of the

house . T he T ax D epartm ent has Iow ered the

evaluatlo ns In M oo res Park d ue to ''eco no m lc

obsolescenceW (proxlm lty to the A lrport).

R esldentlal property Is acqulred per Federal

G uldellnes 4 9 C FR Part 24 of the U nlform

A cqulsltlon and Relocatlon A ct 1970 . O w ners
a re e llglb le fo r re lo catlo n be neflts . A c q u lsltlo n

(

'

and relocatlo n costs are ellg lble fo r Federal

A vlatlon A dm lnlstratlo n relm bursem ent



Item  N o. -50-

L. Prolect: A lrport M aster Plan A cqulsltlo n

O w nertsl: C argo U K , Inc. d/b/a B BC  Ltd .

Partnershlp

Prooerw  A dd ress.4 72 5-A  &  B W est Bo ulevard

Prooertv to be acculred : .5 74 acres

Im orovem ents: O fflce> areho use

T ax V alue: $2 23 ,7 70 .0 0

Purchase P rlce: $2 59 ,0 0 0 .0 0

Rem arks: Purchase prlce w as determ lned by

an lnde pend ent ap pralser a nd a rev lew  by a

seco nd appralser Each ap pralser takes Into

conslderatlon speclflc quallty and Slze Of the

pro perty . T he tax value Is determ lned on a m ore

generlc basls and w lll be hlgher o r Iow er fo r

jjp. property w lth certaln attrlbutes Thls property
V' w as acqulred under A lrport M aster P lan Land

A cq u ls lllo n .



Item  N o. -51-

M . Proiect: F.A .R . Part 1 50 Land A cqulsltlon

C H U RC H O F G O D PRO PERT Y

O w nertsl: zo seph E . H ayes and w tfe

Pro oertv A ddress: 30 34  W est M aple Lane

Pro nerw  to be acaulred ' N /A

lm nrovem ents: 2 bed roo m , 1 bath, ranch, brlck

T ax V asue: N /A

Purchase Prlce: $27,500 .00

R em arks. Purchase prlce w as determ lned by

an lndependenl appralser and a revlew  by a

second appralser. Each appralsal takes Snto

co nslderallo n speclflc quallty and quantlty of the

house. R esldentlal property Is acqulred per

Federal G uldellnes 49 C FR Part 24 of the

U nlform  A cqulsltlon and R elocatlon A ct 19 70 .

, O w ners are ellglble fo r relocatlon beneflts.
e  A cqulsltlo n and relocatlo n costs are ellglble fo r

Fed eral A v latlo n A d m ln lstratlo n relm b u rsem ent.



Item  N o. -52-

N . Prolect: F.A .R . Part 150 Land A cqulsltlon

C H U RC H O F G O D PRO PERT Y

O w nertsl: M rs Lula D elk

Pronerw  A ddress: 34 1 9 East M aple Lane

Prooerw  &o be acnujred : N /A

Im orovem ents: 2 bedfoom , 1 bath, ranch, brlck

Tax V alue: N /A

Purchase Prlce: $ 1 5,000 .00

Rem arks' Purchase prlce w as determ lned by

an Ind ependen: ap pra lser and a rev le w  bv a

second appralser. Each appralsal takes lnto

co nslderatlo n speclflc q uallty and q uantlty of the

house Resldentlal pro perty ls acqulred per

Federal G uldellnes 4 9 C FR Part 24 of the

U nlfo rm  A cqulsltlo n and R elocatlo n A ct 19 7 0 .

O w ners are ellglble for relocatlon beneflts.

A cqulsltlon and relocatlon costs are ellglble for

Federal A v latlo n A d m lnlstratlo n relm b ursem ent.



Item  N o. -53-

0 . Prolect: F.A .R . Part 15O Land A cquss,tlon

O w nerlsl: T roy R . H lght and w lfe

Pronertv A ddress: 63 1 7 T eresa A venue

Pro oerw  to be acoulred : .4 0 2 acres

lm orovem ents; 3 bedroom , 2 bath, brlck ranch

Tax V alue: $76 ,360 .00

Purchase Prlce: 477.000 .00

Rem a -

rks. Purchase prlce w as determ lned by

an lndependent appralser and a revlew  by a

second appralser. Each appralser takes Into
conslderatlon speclflc quallty and slze of the

house . T he T ax D epartm ent has low ered the

evaluatlons In M oores Park due to ''econom lc

obsolescencep (proxsm sty lo 1he A lrport).
Resldentlal property Is acqulred per Federal

G uldellnes 4.9 C FR P art 2*  of th e U nlform

A cqulsltlon and Relocatlon A ct 19 70 . O w ners

are ellg lble fo r relocatlo n b eneflts. A cq ulsltlo n

and relocatlon costs are ellglble fo r Federal

A vlatlon A d m lnlstratlon relm bursem ent.
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l RESIDENTIAL

1 1. ONCE-A-wEEK RoLLour
-  

Once-A-Week Collection of refuse from the curb1 - weekly collections of Recyclables and Yard Waste
-  G lty provides residents w ith go-gallon rollout carts

j - Collection operation ls automated and semi-automaled

j The Public Services Committee voted 3-2 for this optlon on Aprll 8, 1993.

If the Committee desired, a pilot program to test the acceptabili? of thisj option could be developed. Staff could bring back a plan for a test program
,

involving approxim ately 2,000 households, w ithin 60 days.

l lf the Committee desired, this option can be phased in over a six month
period starting in January 1994.

l
2. TW IC E-A -W E E K  C U R B S ID E

1 - Twice-A-week collection of refuse from the curb
-  W eekly C o llectlons of R ecyclables and Y ard W aste
-  

Residents provide their own refuse containersl - collectlon operatlon ls manual

If the Committee deslred, this option can be implemented in January 1994.l
3. M A IN T A IN T H E C U R R EN T  S E R V IC E

1 onee-A-week collection of Refuse (Garbage) from the backyard
-  

Once-A-Week Colleetlon of Refuse (Mixed Trash) from the ourbj - Weekly Colledlons of Recyclables and Yard Waste
-  C o llectlo n operation is m anual

I

I

I



l

I

CENTRAL BUSINESS DISTRICTI

0n April 8, 1993, the Committee reached consensus to provide the same level ofl service to businesses in the central Business District as the city provides to
businesses elsewhere. This would result in businesses paying for service beyond

the established service levelr or choosing to have collectlon by a private hauler.1

l

I

l

I

I

I

l

I

I

l

j Solld Waste Services DepartmentApril 16
, 1993

I

I

I



I CURRENT ssRvlcE IO-VF.AR pRolEc-rloNs

l VEAR BUDOET EsT.

I s
Fv 94 16,633,720

l FY9s 17
,569,183

j FY96 17,817,247

Fy97 18,127,270l
R 98 18,293,715

1 FY99 18,500,934

FYO: 18,807,819I
FY QI 19,062.507

1 FY02 19,398,815

FYQ3 19,653,502l
T O TA L 183,864 ,7 12

I
N O T E S

1 1 prqecbons are based on F793 costs No annual
C P I adjustm ents m cluded

j 2 Dlsposal costs are not Included

currentI

l

l

l

I
S W S /A dY In 19-A pr-93

I



I osce-A-wecx Rouuouv

I vE.R suooEzEsz. snnwp Esz. Tonu sAvlxosvs.
c u R R sx v sv c .

j $ $ $ $
FY 94 12,460,528 2,734,721 15,195,249 1 ,438,47 1

l Fygs 12
,
s89,sac 2,c24,4 1 1 14,613,991 2,955,192

j FY96 . 12,702,612 2,064,900 14,767,512 3,û49,735
FY 97 12,913,560 2,106,201 15,019,76 1 3,107,509

l F798 12
,
966 ,299 2,148,327 15,114 ,626 3,179,089

l FY99 13,012,433 206,571 13,219,004 5,281,930

FYOQ 13,418,971 210,711 13,629,682 5,178,137I
FY OI 13,506,706 214,917 13,721,623 5,340,884

I FY02 13,677,272 219,216 13,896,488 5,502,327

FY03 13.858.041 223,595 14,081,636 5,571,866l
TO TA L 131,106,002 12,153,570 143,259,572 40,605,140

I
N O T E S

1 1 prqectlons are based on F793 costs No annual cPI adjustments Included
2 D lsposal costs are not Included

j 3 Startup lncludes costs of vehlcle retrofits and rollout cads

j rollout

l

l

l

I
SW S /A dm ln 19-A pr-93

I



I m ICE-A-wEEK cunBsloE (uANuAu)

I VEAR BuooEz Esz. sAvlxos vs.
C U R R E N T s v c .

I s s

I FY94 16
, 
100,620 533,100

j FY95 16,362,105 1,207,078

FY96 16,592,930 1,224,317I
FY 97 16,828,986 1,298,284

l FY98 16,943,319 1,350,396

FY99 17,181,499 1,319,435I
FY OO 17,5 11,092 1,296 ,727

1 FYnI 17,733,029 1,329,478

FYQ2 18,002,284 1,396,531l
F Y 03 18,263,309 1,390,193

1 TOTAL 171 
,
5 19,173 12 ,345,539

l NOTES

l 1 Prqectlons are based on FY93 costs No annualCPI 
adjustm ents Included

2 Dlsposal costs are not çncludedI

mancurbI

I

I

I
S W S /A dm In 19-A pr-93

I



C O M PA R IS O N O F C U R BS ID E R O LLO UT V S C U R R EN T S ER V IC ES .

Y E A R C U R R EN T O PTIO N 1 O PTIO N 2

TW IC EM K  SAV IN G S O N C EM K S AV IN G S

4 SV c T YPE S 3 SV C T YPE S FR O M  3 SV C W PES FR O M

N O  BA C G A R D C U R R EN T N O  BA C K YA R D C U R R E NT

$ $ $ $ $
O PERATIO NA L STA RT-U P SU B-TO TA L O PERATIO NA L STA R T U P SUF TO TA L

IL'Y94 16 633 720 15.613 699 3 484 721 19 098 420 (2 464 700) 12.460 528 2 734 721 15 195 249 1 438 471

R 95 17 * 9 183 15.910 6f)6 2 024 411 17 935 0N  (365.894) 12 589 580 2 024 41 1 14.613 991 2 955.192

IL'Y96 17 817 247 16 (107 479 2 064 900 18 072 379 (255.132) 12.702 612 2.064 900 14 767 512 3 049 735

R 97 18 127 270 16,323 924 2 1œ  201 18 430 125 (302 855) 12 913 560 2 106 201 15 019 761 3 107 509

FY98 18 293 715 16 459.600 2 1*8 327 18 607 927 (314.212) 12 966 299 2 148 327 15 114 626 3 179 089

R 99 18 500 934 16 672.608 2œ  571 16 879 179 1 621 755 13 012 433 21)6 571 13 219 004 5 281 930

FYOO 18.807 819 16 943.668 210 71 1 17 154 379 1 653 440 13 418 971 210 711 13 629 682 5 178 137

FY'01 19 * 2 507 17 256.429 214 917 17 471 346 1 591 161 13 506 706 214 917 13 721 623 5 340 8&4

FY02 19 398 815 17 473.123 219 216 17 692 339 1 706 476 13 677 272 219 216 13 896 488 5 502 327

FY03 19 653 502 17 670,1 11 223 595 17 893,7*  1 759 796 13 858 G41 223 595 14 081 636 5 571 866

TO TA L 183 8M .712 166 331.307 12 903 570 179 234.877 4 629 835 131 106 002 12 153 570 143,259 572 40 605 140

N O TE Prq ed lons are based on F7 93 costs N o annual C P I adlustm ents lnd uded

D lsx sal costs are not lncluded

Startup Ind udes costs of vehld e retrofits and rollou' carts

rollcom p

2G A pr-93 PA G E 1 SW S/A D M N
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I R E V W W  O F

l
C IJR R E N T  P L A NI

I A x o

I

I R E C O - O E D  P L A N

I

I

l

1
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I

I

I

I C IJR R E N T  P L

l

I . selr xnqured

I
* U nrastricted F reedom  of C hoice of

1 Physicians by Employea

I
* 8e% Reimbursement;I $2*  D

eductible

I

. w ererre: utxspi.ol.I (dk
scounted rates negotiated by carrier)

l

I

I

I

I 1

I



I

I

I A  E D  C

I

I
* combines Quality care and costI 

c ontainm ent n rough :

I

* ''Network'' of contracted doctors and hospitalsI

* Negotiated DiscountsI
* E m ployees get better benefits through the ''netw ork ''

I
* Em phasis on preventive care (e.g., routine physicals)

I

I

l

I

I

I

I z

I

l



l

I
S SI

I

j * ''Point of Service'' Plan
* Employees Select Dœtor (Prlmary Care Physician)1 i

n ''N etw ork ''

j * Primary Care Physlclans:

A Fnmily PracticeI
A G eneral P rad ice

I
A Internal M edicine

l x Pediatrica

l . 8s% Reimbursement in ''Network''; No Deductible
Except for H ospital c onnnem ent ($150 D eductible);

1 $1500 out-of-pocket

* 7:% Reimbursemeut out-of-nNetwork'; $40: Deductible;1 $3 (1(* 
out-of-pocket

1 * $15 ef Ofnce Visit to rrimary Care rhysician or
Sp ecialists w lthin N etw ork ; C overs P reventive C are,

j Well Child Care, Routine Immunization and Injections,Vision and H ealth Screening, P re and P ost N atal E xam s,

Mlergy Testlng and Treatment, etc.I

I 3

l



I

I

l M AYO R 'S TA SK  FO RCE

REco ENDATIO NI

l

1 * Preferred Provider Plan

1 * Employees Prodded List of Doctors and Hospitals
in ''N etw ork ''

I
* High Option''I

-  $20e deductible
-  

80% reimbursement in Networkl 60% out of Network

I * ''Low option''

1 - $400 deductible
-  80%  reim bursem ent in N ew tork
-  

60% out of Networkl

I

I

I

I 4

I



I

I

I C O ST

I C O N SID E R A T IO N S

I

I

I . $3,600,000 (z9.s%) additlonal annual cost
-  with no chang.sI

I . $385
,173 (3.2% ) additional annual cost -

with recommended changesI

I ''r
oint of service'' vs. e referred e rovider*

l City's cost -

l . $745,(*8 Iess in 1st year

1 . $3,429,820 Iess in 3 years

I

I

I s

l



l

I

I P O T E N T IA L  IM P A C T S

I

l

I . rositive

I
. M ore emolovees would Imve al hysicia -n r -elationsh ipP

I * Simple clalms processing

I . Low er out-op pocket expenses if

l receive services through network

I . Negative

I . some may feel ''forced'' to change
doctorsI

. some may feel they are receiving1 
d u ced Iev el o f p erso n a lre

attenuon/careI

I 6

I
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I

I

I

I

I

I R E V G W  O F

l

I O T M R  H E A L T H

I

I G SU R A N C E  ISSU E S

I

I

I

I

I

I

I

I



I

I O T H E R  lSS S

I

I

l

I

l . ''Tlers'' of Coverage - Employees and
R etirees

I

I * Separate Rating Structure - Retirees

I
1 . Defi,led contribution Funding - Retirees

I * C ost Shifting - E m ployees and R etirees

l

I

I

I
I 1

l

l



I

I

I jy ,, y, jjyIE  S

I

I

I . current Ialan

I . Employee/Retiree coverage

l * Dependcnt coverage (includcs all family
m em bers, regardless of num ber)

1 * M ayor's Task Force Recommendation

l * Add multiple dependent cost breakouts (e.g.
em ployee plus one, em ployee plus tw o)

I
@ Staff's P relim inary R econzm endation

I
* E stablish 4 tiers

l

I

I

I

I
2

I

l



C O ST S H A R IN G  ST RA T E G IES -  A C T IV E EM P LO Y E ES
E M PLO Y E E C O STS FO R G O V ER A G ES

PR O PO SED PLA N S
C U RR E C  D O LX  PERC E N T

C ATEG G Y PLA N D O L> S C H A N G E C HA NG E

M ED IC X  M O NTH W EEK M O N TH
-  

W
-

EEK M O N TH W EEK

EE O NLY $ 0.00 $ 0.00 $ 0.00 $ 0 00 - - - - - - - - -
EE + CHILDIREN) $106.71 $24.63 $ 97 72 $22.55 ($ 8.99) ($2.08) ( 8 4%)
EE + SPO USE $106.71 $24.63 $107.34 $24.N  $ .63 $ .14 .6%

EE + FAM ILY $106.71 $24.63 $1 19 27 $27.52 $12 56 $2.89 1 1 .8%

D EN W

EE O NLY $ 0.00 $ 0.00 $ 0.00 $ 0.00 - - - - - - - - -
EE + CHILDIREN) $ 12.53 $ 2.89 $ 13.80 $ 3.18 $ 1 .27 $ .29 10 1%
EE + SPO USE $ 12.53 $ 2.89 $ 12 57 $ 2.90 $ .04 $ .O1 .3%
EE + FAM ILY $ 12.53 $ 2.89 $ 15.33 $ 3.54 $ 2 80 $ 65 22.3%

C O M BINED

EE O NLY $ 0.00 $ 0.00 $ 0.00 $ 0 00 - - - - - - - - -
EE + CHILDIREN) $1 19.24 $27.52 $1 1 1 .72 $25.73 ($ 7 52) ($1 .79) ( 6.3% )
EE + SPO USE $1 19.24 $27.52 $1 19 91 $27.67 $ .67 $ 15 .6%
EE + FAM ILY $1 19.24 $27.52 $134 60 $31 06 $15.36 $3 54 12.9%



I

I

I

I SEPA R A TE R A T G  STR U CT -
R ETIR EE SI

I
* Current PlanI

@ R etirees are com b ined w ith em ployees to determ ine rates

l (premiulns)

1 ' Task Force Recommendatlon* M ayor s

I
* E stabllsh separate prem lum  structure based on actual

claims and phase in over 3 to 5 yearsI

I . Staff's Preliminary Recommendation

I . consider impact of Managed Care for 1st year

j * Conslder impact of National HeaIth Care policy

I

I

I 4

I

I



I

P R O J E C T E D R E T IR E E E X P E R IE N C EI

FY 93I

l PROJECTED COSTS $4
,406,000

I

LESSI

I STATED PREMIUMS

I

1 RETIREES 620,000 (14To)

I CITY 2,049,0-00 (47%)

I
SUBTOTAL 2,669$000 (61%)I

I DIFFERENCE $1 
,737,000 (39% )

I

I

I

I

I

I s



C O M PA R IS O N O F C O M B IN E D V S . S E PA RA T E RA T E S

M O N T H LY  R A T E S

S E PA RA TE

C ATEG O RY C U RR ENT C O M B IN ED SEPA RATE V S . C O M BIN ED

A C T IV E

EE O NLY $134.64 $136 9: $127.37 ($1 1 .61)
EE + CHILDIREN) $348.06 $334.43 $306.34 ($28.09)
EE + SPO USE $348.06 $353.66 $323.95 ($29.71)
EE + FAM ILY $348.06 $377.52 $345.81 ($31 .71)

(:)i '-- -- '

R ETIR EE

EE O NLY $134.64 $138.98 $199.99 + 61 .01
EE + CHILD IREN) $348.06 $334.43 $481 25 + $146.82
EE + SPO U SE $348.06 $353.66 $508 92 + $155 26

EE + FAM ILY $348.06 $377.52 $543.25 + $165.73

NO TE: A LL FIG URES ASS U M E RETIREE UN D ER 65



I

I D E F  D  C O N T R IB U T IO N  W G  -

I 1'I Es

l

I . current Iqan

1 . cost sharing since 1991 bascd on years of service

I Retiree nependentservic-e C overage c overage

j 10-14 0% 0%15-19 100%  0%

20+ 100%  5û%

I oisal,ility 100% sn%

l . M ayor's Task Force Recommendation

I . For employees retirsng after July 1, 1:.93 (and with at
Ieast 15 years of service) Eave C ity's contributitm  to

l medical plan be as follows:A $50/year of service If under 65
.. $25/year of service if over 65

I
* Staff's P relim inary R ecom m endation

I
* N eeds additional study

I

l

I 7

I

I



I

I co s'r SH IFT G  
-

l EM PLO YEES TIR EES

I
* C urrent P lan

I
* C ity pays 100%  of prem ium  for em ployee coverage

I * Cit
y pays 50%  of prem ium  for dependent coverage

I

I * M ayor's Task Force Recommendation

l * Require employees and retirees to pay 10% of
single em ployee coverage

I
@ P hase in to em ployees and retirees paying 50%  of

total (employee plus family) coverageI

I
* Staff's P relim inary R ecom m endation

l
* N o additional cost shifting in 1st year

I
. c onsider phased-in cost shifting after 1st year

I

I

l :

I

l



I
P R E M IU M  E X A M P L E S

I RETInEE w/spousE - ao vans oF ssnvlce

l Tolwu nET
-

In E e c lw

cunnExy ptws sa4a (:s s1o6 71 $241 asI

j MANAGED CARE(No cost Shlftlœl

j RATE NOT COMBINED $508 92 $154 46 $354 46

RATE COMBINED $353 92 $107 34 $246 32I

MANAGED CARE1 (cost shlqe as Recommended by
M ayor's Task Force)

l RAT E N OT c O M B l N E D $ 50 8 92 
. .

*

y

$
,

1 

5

7

4

4 

4

46

, K'/ ; 5344 zlt
1 RATE COMBINED $353 66 *$121 26 $232 4o

**$176 83 $176 83

I
D E FIN E D C O N TR IBUTIO N

j ($50 Per Year of Servlce)

MTE NOT COMBINED $508 92 $383 92 $125 œ1 
sasa œ  $228 cw  s12s œM TE C O M BIN ED

I

I
*IN ITIA L

wwpj-wsE INI

I

I

I s



I

I

I

I

l

I

l C O I V L E T E  SU I E W A R Y

I

I O F

I

1 B E N E F IT S IS SU E S

I

1

I

I

I

I

I

I



S A R Y

B E N E FIT S ISSU E S

C ITRR E N T  P L A N  M A Y O R 'S TA SK  FO R C E  TTIM AN QR O U R C F.S

R E C O  A T IO N S Q F A11O M

*M ED IC A I, PL A N  D E SIG N

Com prehensive M ajor M edical M anaged Care - M anaged Care -
*80%  R eim bursem ent; $200 ''Preferred Provider'' ''Point-of Service''

deductible; $1500 out-of-pocket Plan, w ith tw o choices: Plan

*preferred H ospitals *''lligh Option'' * - Catm IYe
*M ail order drug program  for -$200 D eductible *$15 f0r ofsce visit

m aintenance drugs. ($12 -80%  reim bursem ent in *85%  rehnbursem ent in

copay/go day supply) Netw ork in netw ork;
- 60%  out of N etw ork $ 1 5 0 h o s p i t a l

*''L ow  O ption'' confm em entdeducuble
- $400 deductible *70%  n>.nn- b'lN O entm lt
- 80%  reim bursem ent in of N etw ork;

N etw ork $400 deductible
- 60%  out of N etw ork $3000 out-of-pocket

*c ontinue m  -m l order

dn zg progm m  and add

drug card progrnm

($5 generic, $10 nam e

brand, 30 day supply)
1



C IG Q E N T  P L A N  G Y O R 'S T A SK  F O R C E  H IM AN R FY IJR R PS

R E C O M M EN D A H O N S < 0  AT IO N S

*f'T IEW S'' O F C O V ER AG E (M ED ICM , AN D D EN TM ,I
T w o tiers: A dd m ultiple dependent Four tiers:

@single coverage cost breakouts *E m ployee/R etiree

eD ependent coverage @Em ployee/childtren)
@E m ployee/spouse

*E m ployee/Fam ily

*M ED IC A T, C O ST  S G
E m ployees and R etirees w ith E m ployees and R etirees: E m ploy-  and R etir-

20 years of service: *pay 10% of high option elsty-  - no additional
ec lty pays 100%  for em ployee single coverage cost shiftinp  evaluate

coverage *p hase into paying 50%  of im pact of P oint of

@c ity pay 50%  for dependent fam ily coverage Service Plan

coverage *A fter 1st year -

consider ph% ed in

cost shifting

*A D D IT IO N M , M ED IC A I. C O ST  S G  T O  R E T IQ E E S

R etirees are com bined w ith em ployees Establish separate prem ium  Cord der hn-  of Pa-nt
to determ ine prem ium s structure bœsed on actual of Service P lan before

retiree claim s; phase in over establkshing separate

3 to 5 years prem ium  structure

C ost sharing based on years of service Effective July 1, 1993, have N eeds additional study

(retirees w ith 20 years of service City's contribution to m edical

treated Iike em ployees) plan as follow s:
*sso/year of service if under 65
*szs/year of service if over 65

2 
-  

- -



C TIR R E N T  P L A N  M A Y O R 'S T A SK  FO R C E  H IM AN R R O U R Y

R E C O M M EN D A TIO N S Q FA O M M E N DA TIO N S

.W E L I.N F-NS F E A T U R E S

C overs certnx'n prœ edures A dd w ellness features, H ave w elln-  fG tures

s'uch as m nm m ogram s and pap ind uding a $1*  annual covered through fhe

sm ears (salbjK t to $2*  anowance toward the cost Point of Service Plam
deductible) of an em ployee physical lneblding- tinem m q

(Gdlm ated addiGonal a n d p h y s i c a l s ,

annual cost ks $329,* ) knm  ' '
ca re, etc.

*D E N 'I'A L  PL A N

C overs preven/ve ServicG  A dd a D êntal M nlntenance N @ change

at 1(K % 9 covers Hbas'ic Servicep  O rgRnlvntion (DM O ) opdon rK om m ended; DM O

at + %  and ''m ajor ServicG î' at S0%  for em ployee ele tion W tII adeqlm te
W :IZ $50 deducdble neG ork d-  not

*D FN T A L  C O ST  SH IF IXN G
C ity pays 1* %  of em ployee R equire em ploy-  to *1st year -

verage and em ployee pays pay at IeH  10%  (but no addiGonalco
1* %  for dem ndent coverage not 1-  tlkan $2 Per m onœ ) cost shifting

for sm gl' e coverage and 1* %  *A fter 14

for fam ily coverage year - consider

phne  in ctst

shkRing*

3



C U R lœ h 'f PL A N  M A Y O R 'S TA SK  F O R C E  H IM AN Q FY U R C FZ

R E C O M M EN D A H O N S Q FA O M M O A H O N S

@B A SIC  L n  G SU R A N C E

C ity provida  2 tim es C ontinue current coverage C one ue current

annual e  to a coverage
m nvim um  of $1* ,-

*A C C D E N T A L  D E A T H  A N D

D ISM EM MEQM EN I' (A D & D)

C ity providu  2 tim es D elete C ity provided A D & D ; N eeds addidonal

annual e  reph ce V t.II 5 Ievel em ployœ  study
paid A D & D  plan

.D E P E N D E N T  L lFE  W SU R A N C E

Provides several opGons, A dd $5,*  and $10,*  N o additional
includm g' $10,-  for spouse options for covered changu ; new  oplons

and $5,-  for childtren) dependents w ere added in July
(em ployee paidl 1M

4



C TFR Q E N T  P L A N  M A Y O R 'S T A SK  FO R C E  ITIM AN R R O U R C F.S

Q E C O M M EN D A TIO N S R EC O  A TIO N S

*SIC K  L E A V E

A ccrue one day per C ontinue current C ontinue current

m onth practice practice

*SH O R T  T E R M  D ISA B ILIT Y

(A ccident & Sickness)
50%  of salary up to C ontinue current C ontinue current

26 w eeks; 7 day w aiting practice practice

period

L O N G  T E R M  D KSA B H ,FFY

N o plan for less than A dd a separate L ong T erm  A dopt recom m endation of

5 years of service D isability P lan to cover M ayor's T ask F orce

those w ith less than 5 years

of service w ho are n0t yet

eligible for L X'D  under the

State's R etirem ent P lan.

5



C TFR R E N T  P L A N  M A Y O R 'S T A S K  F O R C E  H IM A N R R K U R CY A

Q E C O M M EN D A T IO N S k Fr O  A T IO N S

*T IM E  0 :+  B E N E FIT S

V acation schedule based on C ontinue current vacation, C ontinue current

years of service; other holiday, and leave practices vacation, holiday,

leaves (holidays, jury duty, and leave practices
m ilitary, school support)

.Q E T IR E M E N T  B E N E FIT S

aN orth C arolina R etirem ent System  C ontinue current plans tstate Continue current

wFirefk hters R etirem ent System  run) plans
(C ontributory defined benefit

pension plans)

w401(k) Plan Continue current plans Continue current
L aw  E nforcem ent - C ity contributes 5%  Plans

A Il other em ployees - voluntary

D eferred C om pensation - V oluntary C ontinue currentA

plans

6



S urr e n d e re d A n lm x l Fe e s - B ac kg r o ua d

A r F e e  S t r u c t u r e

A  t e le p ho ne su rv e y w a s c o ndu c te d c om p a r ing fe e s c h a rg ed b y

o the r A n im a l Co nt ro l hge nc ie s for rece xv ing su rrende red

an im als . som e agenc ies a sk for donat xone and othere c harge l

fee s whxc h range from $10 .00 to $30 .00 . Exam p les include :

* Dade Cou nty A nxma l Serv ices $15 .00 pe r an im al l

* To ledo R umane Soc xety $20 .00 per anxmal

$30 .00 (3 or more )

* Columbul Anxm al Control $15.00 per ltcensed
a n xm a l

$30 .00 per un licensed

a n im a l
l

* sta ff w *s co ncerned that charg ing fee s for surrendered I
a n im a l a c o u ld  r e su lt tn m o r e a n xm a l s b e ln g a b a n d o n e d .

T he re i* no e v id e nc e , how ev e r , t h at t h is c o nc e rn is

valid. The aqencies surveyed report that they have not Iexperienced an increase in abandoned animals or any other
d e lete r iou s imp act s o n the ir p rogram s as a re su lt o f t he se

fees (It should be noted that the fine for abandoning an Ianxmal ts $500 xn Charlotte/Mecklenburg).
t

B . Fee co llect ion - process I

* o n ly a %e w  o f t he age nc ie s sur vey ed re re ive d a urr e n de r ed

a n xm a l s tn t h e f xe td  a nd  n o n e c o l le c t e d fe e s fo r t h i s

se rv ic e in t h e f xe ld .

* T he st a ff at t h e A n km a l She lte r Se rv xc e Co u n te r ar e

t r a i n e d a n d  o r q a n i ze d t o c o l le c t re v e n u e s fo r l xc e n s e a ,

a d o p t io n s z r e c l a xm s , b o a r d i n g , e t c . C o l le c t ln g  fe e s fo r

t h x s se r v ic e c a n b e ac h ie v e d w tt h o u t a d d xt io n a l s t a f f

r e s o u r c e s .

* T he w o r k lo a d o f A n im a l Co nt ro l O ff ic e r s i e at a sa tu r at io n

p o xn t . E f f xc ke n cy  an d  e f fe c t kv e n e s s g a kn s c a n b e  o b t a kn e d

b y fo c u e inq t h e tr ac t iv it ie s o n c od e e n fo rc em e nt a nd

p u b l ic Ba fe t y a ct iv zt xe s .
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l

A JOINT RX:QLVTION STAT:NG TH5 INTRMTj 0# X'CKLXNBUR/ COUNTY *Mn T/2 CITV 01 e#**L5TT/
T @  D F V/ LD P  A  J O IN T IX P L PW RMT A T ' O N  P #.*V  A k n SC H EDU L M

#O R C O M PR E HZN : IV Z L Y A D DR Z / : IN G  P A K K 'N G N E ED S 11  T E /

j govppxxxw eax.ga aam

wHpppAs, the flrst priority is to meet the operatfonal parklngl needs of the Polfce Department by utfllzlnv exlstfn: parking.

wHFp/As, th. tmpacts ot parkàng spac. reductfon #s due toj constructlon, should be spread equally among clty and eounty
loyeea and operations .e>p

B: IT RESOLVED by the Kecklenburg county Board of countyl coxnlssloners and tha city Council of charlotte, North carolina:

The Board of county Comnlssloners and cfty eouncll shall direck theI county and cfty Manaçers to develop an ixplementatton plan and
s ch edu le fo r address inq th e operat iona l p ark ing needs o f th e P o l ic e

Departxent and the equity tssue vith regarda to the displacement oej city and county emplogee parklng du* to construction.

Mecklenburq county Board of county commlssionersI
A d op ted th is 

-  

d ay o f 
-  , 19 9 3

1 APPROVED AS TO 'ORWI

j County Attorney

city Councïl of the Qity of Charlotte, North catolinaI
M opted th is dax of . 1:::

I AzpRovep As x RRM:

j * ty Attorney jg
I

I 1I

l

I
;

l (I If
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I

I

RESOLUTION1
E NC O U R A G I N G  SA F E U S E O F F IR FA K M S

I

j wHRPF-K. xn North carolzna gun wounds are tne secondleadzng cause of fatalitxes for chzldren ages l to 18; and

wuvpxAq, access to fxrearms by chzldren has 1ed to aI dramatic zncrease zn the presence of fzrearms on our school
c am p v s e s ; a nd

j wHRKRXA, crxmes znvolving the use of flrearms is on theincrease; and

1 assauWKltzvs Xaxnsdfl,Y61a Yrboebbeclxtexs Owttwchflrrleoatrtmes aYnh*lr96q2WOrO 2,3/9
,

-HRPEAK a1l citxzens are at risk of harm from unsafeI and zrresponszble use of fzrearms.

NOW, THRKEFoREe BE IT RESOLVED by the Charlotte Càtyj Councilmembers:
T h a t t h e C o u n c i l e n d o r s e s a l 1 e f fo r t s o n t h e p a r t o f t h e

General Assembly of North Carolina to promote flrearm safety1 and to limlt access to flrearms by mlnors. Further, the
c it l ze n s o f C h a r lo t t e a r e e n c o u ra g e d t o s t o r e t h e ir g u n s zn a

safe and secure manner.I

I o r thceounrco 'relmgeor negr reso luti on -.- vhe s.o t z o nmovweads tshetoandaoepp a. osny
c o u n c z lm e m b e r - .- a n d , u p o n v o t e , t w e

motxon tha.s day ot , zsI

I

I

I

I
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I

1 RESOLUTION

j REQUBSTING THE KECKLENBURG DELEGATION T0 INTRODUCERPAISLATION REGARDING GUN SAFETY

I
W H R K E A S t h e r e  IS r ks kn g c o n c e r n W lt h t n o u r S t a t e

regardlng the unsafe storage of fzreatms; andI
W H ED RA A a c e e s s t o f i r e a r m s b y c h l l d r e n h a s 1 e d t o a#

dramatic Ancrease 2n the presence of farearms on our schoolj Campuses; and
W H RD RA A s t ud z e s h a ve sh o w n th a t th e o v e r w h e lm i n g# #

manority of firearms brought to school are obtaàned at home;I ana
H UR P EA R a l 1 o f o u r c h i ld r e n a r e a t r zs k f r o m w e ap o n sP

e Echool Settlng; andj brought to th
W H R R R A M , z t  x s t h e r e s p o n s z b z l l t y  o f e a c h  f i r e a r m  o w n e r

to secure that flrearm from unauthorlzed use; andI
W H R D RA R Z it x s t h e r e s p o n s zb z l it y o f e v e ry pa re n t o w n in g

a firearm to ensure that hIs or her chlld does not havel access to that firearm.

NOW, THRDRFORE, BE IT RESOLVED by the Charlotte Cltyj Councll that the Mecklenburg legislative delegation is hereby
r eq u e st e d t o ln t r o d u c e e it h e r lo c a l o r st at ew ld e leg ls la t lo n

re q u ir lng th a t a l l p e r s o n s h a v in g f zre a rm s in t h e zr

possesslon or under their control shall, at a1l tlmes, keep1 them in a safe and secure nanner, and tbat when such farearms
a r e no t b e ing u s e d t h ey sh a l l b e sto re d yn a m a n n e r

reasonably calculated to guard against theft or otherj unauthorlzed possession.

I
C o u n c i lm e m b e r .  

- -  -  

moved the adoptionI of the foregolnq resolutzon. The motlon was seconded by
C o u n c i l m e m b e r 

-  -  -  a nd , u p o n v o t e , t h e

m o t t o n  t h i s d a y  o f 1 9 
.

I

I

l
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I B
A C K G R O U N D

1 -charlotte is an entitlement ciw, which means that it Is eentitleuw to receive a
grant each year from  the C D BG  program . T his is the 1 9th year for

participation in the CDBG program. Since 1 î75 Charlotte has receiveul 4a6
. o 1 1 m illion. The FY 94 grant w ill bring the total to 4 190 .4 7 m illlon

.

j - fhe proposed use of FY94 CDBG Iunds was inckuded Sn the ComprehensivcH
ousing A ffordability Strategy (C H A S) plan w hich C ity Council approved on

O ctober 23 , 1 99 1 and H U D  approved on January 2
, 1 992. The CHAS Annual1 etan for the period October 1 . 1 992 to September 30, 1993 was approved by

H U D on February 8, 1993 .

l -'rhe emphasis of the grant applicatlon is on preservation of the existing housing
stock through houslng rehabilitation and acquisition

.  

The rehabilltationj program provides low interest or deferred payment Ioans to lower income
fam ilies.

j The acquisition program will purchase existing substandard housing in order to
reh ab ilitate the property to provlde affo rdable housinq for low er incom e

fam ilies, elther directly or indirectly or in concert w itb nonprofit organizations
.I

R elocatees w ho are unable to qualify for hom e purchase under the C harlotte-

Mecklenburg Housing Partnership program will be assisted in obtaining1 ffordable housing through relocation benefits and the replacem
ent housinga

program.I
Public services (or hum an services) include rem edial education program s for

Iow er incom e school-age youth in targeted neighborhoods
.

I
G w o public hearings w ere held to receive citizens' view s on the proposed use

of FY94 CDBG funds. One bearing was held at the March 22. 1 993 City1 council meetinq and the other was held by the Community Development
Department on March 30, 1993.I
N otices of the tim e and place of the public hearings w ere advertised in the

charlotte Observer on March 14 and 21 , 1 993 and the Charlotte Post onI March 1 1 and 18, 1993.
A lthough one citizen spoke at the M arch 2 2 public hearing, it w as later 

.I determined that the person was expressing his concerns about another agenda
item . N o citizens appeared at tbe M arcb 3 0 public hearing.

I

I
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zicat tonF:94 CDBG App

July 1. 1993 - June 3Q. 1994I
:-93-MC-3 7 -4:: 3

11 Cit: of Cbarlotte, Nortb Caroltna
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:TATBK:NT OF COMMUNITV D'VKLOPKF:T11 
OBJSCT IVE S AND FRS JSCTKD U sl QF FUFDS

7:94I

Cotmuni>y-pevelopment objectïveaj

ae primry objective Qf the C ' '-'Anity Develo-ent 'rxram t. the develol-nt ofj viable urban c- unittel itmludtng decent housing, a suttasle lfving envfro- nk
and ex- ding econ- ie lpm rtunf ttea. princfn lly (80 ) for a rsons of low * 4
-  -  

eerate tnc- e . Conef atetlt W th tltf , pro m  natlonal objective , the ctty

touncil llas adopted th@ folle ng general objectkve for th. city of charlotteI ana oe coounzty pevezo-ent prwra.:

*N preeewe the City? s :ouef ng stxk ud develop aw lmusinvj r e s
.  

o  u r  c  e  s  a n
-

d
.  . .  

e a
.  j ,1 oy Yke, y . an st . o p tay v rtx Imv aj t j se ; a t xo r , atNy aI gl uo tj utea; e$ l ow an d- - eerate f n

j * .P srye og ev g ; ut pl t a ayjqf utt ue s es isf a vt .; sn asg h: ; ug sq 1 n; qg o ; +. ne' * tll r o u g 11 ewG

* Kxpansfon ok the lmusing stek and af fordable housingl opmrtunltïey throu:hl

- nw construgtion of 1A to - - OeraR tnc- houaing.l 
ztzoa ana reh as l zz tat to. ok u araea -up w e zztng s , ana- aGN ufe

-  

1- intereat 1œ* to aleilt 1- and -- œ-rate incœ f aailfeal to vchase houstng.

* 'rthTotfon ok eonolic develoaent and Htness expaneton toj atreneen neigherhaee Grough the creation of joba and
econ- iq opx rtunittel f o r 1-  tp e rau  iaœ e N rsons .

j j n o vr ds es j a too g a g sq p j t s h , att e: x a xta ; Mu , o mo b oj eetx j vj g xv g uje t an: uyjtoas e x>( , , n
y 

d

, y ;# 4 j ,8 ,7 6) y 04 5 ,5
Frograœ In --- (#1.416e455).

I

I

I
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I

j R:4

I
A total ok :5,876.455 fro* the sources shown below will be used to tmp leoent the

ltsted ectfvttàea to agcompltsh proqrax objectivee:l
c 'afty Deve lopœ en t B lo ck G rant Aesourcel

j -. s7 9x4 v Ba) ey ks UG.D ah t nm d * $ 6 . 1 6 Q . Q Q Q1, 416,455

TQTAL RESOURCES *5.876,455I

I

I l

I

I

I

I

I

I

I

I
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I
F:94 Budqe t

I Reguletory
C ttel

jj Elige/Nlt. Obj.oqraa Actàvitïes/objeettves hrea Ferved Amnunt (21 crR 574)

Eelectlve Realdential Rehabtlttation :1,:98.753 2:2(a)(1) .lj *ohabflftatfon âssfltance 'lfqàbtlàty Area 2a2(h)/
Provtde 99 loanl at an lttt#-Wtde) aQ8(a)(1) .
average ok :1:,270 per loan 2:8(a)(3)

11 Aequtsitton Ctty-wtde 412,964 241(a) & (b)/
Purghaae of property to 2:8(a)(3)

provtde 6 houltng unàte *ot11 lpw/- -* residenta

Relocation ttty-ltde 66:.236 2;1(t)(l)&(2)/lj pinanozal as
s a

s f

z

sta n

a s

c

s

e

zs

w h

s aa

l

g a

gh 2;8(a)(3)

to elu de s ren
xa a a ov tng bene ffta . On -goànv

jj uo-oqw,laxyysvyxsxatsysvxoovaioyousozsas
d llp lag ed b y  eode en forçea ent

>aA other gove -- ntal agtfon.11 fh-le agtivittee will reeult in
96 K ous ebo lda being Pe n-nnently

xelnooted.16 H------ ership D@wnpayment Cftg-Wide 5e,;Q4 a:1(n). a41(:).
w--zawx woa zô4(a).

jj m-xlo-twada-m-ao-zvntso.ugszloxsix 2:8(a)(2)
pa#-entl for l@w/- -*erate

poFontfal hooe@wnerl *ho ar@11 rwze-xaaing through *ne of t%e
c fty ', aaa isted hqlleing

O----lopoent proeraal. Approwt-jj aately 33 familie, vill be eerved
at aa averav/ roat ok *1,5:: .

* Repza-o-ent Houaing Cttv-Wtde 4:4.67: a:1lb) & (t).11 provfde replacewent houain: 6:6(b) & (d3#
for , rela-xteea under the 2ô8(*)(3)

rfty'g Tval Optlon Reloeatt@wI pozlev

I

I

I
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I Aegulltory
C tte:

iltqq/Nat. Qbj.

F raa Activtttes/oblectivee Area served Amount 1l!-G!!-!!!I.-

*jj Publàg service, Mcity Wtthin A 644,974 2Q1(e)/
@  t) Tutorfal assistance provtded city* zû8(a)(a)

for you th from 4- 12 year. of

avm. nt& purpoae of thej prograœ i. to asytst thek
fn rem afnfnq fn school and

beeomfng self-eufficient agjj adult,.
(total T12 Jlfent@)
-  G e th sem ane Fn r ichm e n t

'rograx (488 eltentl) 486,149.4*11 $31 Caxpul Street
-  Be th lehea  Center $58 ,8 25 .:0

(224 ctientll11 27Q5 Baltfmore Avenue
**1 Program  Budqet $4 ,Q69 ,597

O p e ra t ïa v  B ud gm t

I
Progr aa p etivery

jj yefghhnrh--- pevelopment Cfty-ktde : 3:1.953 aô1(a).(b)2Q3(b)
pehx-ilïtatton Cfty-Wfde 437,111 2Q2(a)

jj pelogation City-ktde 412.22: a:6.241(t)

Totel prograo selivery .1.191,2:6I
**  * A - 4 n i l t r at ion

xa-<ntetratàon Citv-Wtde # 415.57: 246(a),(b),(l)

Total Program Administration 4 611,57:I
e pwwn TO TAL 45 .:76 .455

e a t tac h e d  D esç rip t fo n o k Cn- 'n ity  b eve lo#m ent Prog raa s .

I

I

I
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DBSCRIPTION OF COHKUNIT# DFVKLDPNXNT FROGRAMSI

b
.  

R OG R AM
-  -  ACTIVITIKSl

ee lee t ive Restdenttal Rehabitttat ton Prog taw

l >,s prxraa ozzers resastzttatto. ftnanetaz asatstance przoartly to owera .,
restdentiaz ata ctures o rouqhout the cttv earntng ::: or less oe - dtan ttw ---

ana twv hxawxhze; rehabtzttatton z-ws way also be oue to tnvestor owers to1 U 
h  7 'o wf 1h* 1 Can ''/ 1 r **2 e l Cr 2 d i pan * C e* n tte'l Z 2 - wa : 1 dd * o' ) ' v l : * i * ttr t : ; ti: p.2 * VP * Y * b l *

Agqufaftion of 'ropertyI
Twe ob jecttve o: thts program is to acqutre by frtendzy negottatton or emtnent

da-xtn. aa a resuzt ok t:e code enforcement proeeas, vacant stngze-famzzy11 properttes w:ere:
-  th e owner :aa not comp zled v;th  th e code enforcexent order to rep atr or

ao-alts: t:e gtructureta) vi thin a reaaonable ttoe, :x11 
th . p

-

r o p e

tb f

r t

Y v f

y  c

e

a n

D  

o

bM
a

d

o

* o

z

x

r-

lf

v

e

d

o

re h

d

a

l

s

v e

z

f

zz

f

o

*f

e

c e

ro
p

r

r *

a

m

o o

G

s

Y
t

l

u
M
o t. the coxxunztv

p ev e zo po en t pep artment .. rep zac emen t o ost averave :or provtdtng hou etwg :o r

lowez tnco.e persone.I
T he puzpose is to recyle lower ànc -- - housing by providing the pu rcbaee :

rehabitttation And resale of vacant lz.h-taadard or x-xndoned houstng for loverjj tngo.e faoiltes. Ae feastble houstnq becowea avallable on the oarket. tt t.
purchaeed. rehabilitated and wade avallable and affprdablp for lou/moderate
in - -- e c ity -wide restdenta e ither d irec t ly o r through loca: non-p roftt

jj organixationl.
R e l n- x t ion

11 Relaoxtion assietanee te provtded for individua'g and faxlliea kho are livinj
-

ia
a*.x -*x-dard housing that eannot be rep afred or those who are dfaplaoed by --

enforo---nt and other gove '---ntal agtton. wit: the goal of per-nnently repovtnvjj femflf*a fro. the relocatton workload *hrough:
x ovtng A ssiatance : Any tegideat w ho qualifies to  coœ e on th e

relocatton workload ae being dtlplaeed dqq to governwentat aetton t.11 eatltled to receive an expense and dillocation allnuance to gover the moat
o k o oving and any re lated expensee .

jj Rental Aaeistan-c-el Pinan<tal aasta+ma-e will be provfded for
approxiwately :2 month* to govez increaled kouetng ellte f@r d flplaceea who

@ te tenln t, . In order to tece ive the aaslstance . the rep laceo ent un tt œu st

jj meet the City Hpusfng Code. The rentAl aeatltance way not exceed *5.25@.

I

l
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I
beaye #ption Rental A@lsetanee: Leage Optfon Rental Allietance i. the

locll poltcy adopted by the clty Coupoil to atlow ln addittonal renta:11 assfatance payaent of #?.00Q for 12 montha to enable dteplaceea to afford
a tandard rep lacement booalng . Thl, àa in add ttfon to th* *5,250 allowed by

IIUD.I H ome Purchase Kœm n t Tenanta pn th* relocatfon w orkload may be aseigted in

b ecoming homeeunere . A ftet a p relim tnary assessment of the feasibtltty o'

jj qFlalàfyàng: c n--ltenta are referreu co kbe Charlotte-Mecklenburq BoueiocPartnershtp (cMHP) Mhere they r*ceive prtqrtty for l 101 tntereet loûn. If
the ir income il inauffieient to weet the cNH p g ufdelfaee . thex ar* referred

for a Home Pqrchase Tœmn through the selectïve Rehabilitation Aroqrax.I
Replaceaent Houstng: llee delcrtptton betow)

j won-f tnanctal relocatton assistance to lower tncxe Nrson, on tbe relatione rkload tncludea couneelltnq, houatng referral and refexral to jpb

opwrtxitiee ud/ot eelal 'eTvlce'.1 
-  -  - - -  . rah t

-

p  m v p
-

a- -nt w s
-

ststv eeH

>i. cttyMe altivity provfdea dovnpaaenk and gloaing costl to Ntenuhll t-/- - -era.,e ta-e- hxe-er, at .n average o: zzesee ar :-----er. 0.
fao flies ass tsted vill c-  G roug% the c ity e s aaststed houstx  develo- nu

lue aa those developed throuvh the Hougtag Partnershtp.l
A*p la g o- ont Bou sing

j a.o e.. Reg 1 ay c, ; 7 z ; t, llg ur s jmi ng, s ', r OJ o vr ur g wiy xt al opj og vmi dae p vr e pssal a c ex -N s- ; t, g 1% yor T op. at t: oaan a v e r a g *
R ele- t ton Poltcy . % en f eaetb le . th e replae- - nt unit will -  conwtructed on

*r wved onto the lteeœer'' ;ot t/ replace txe uzût bein: az-lïshed.I
Pub lfg gervitel

jj Uhder contraeta wtth non-proftt orqantlatione. --dial edulatton te prevàded:or youth reaidinq tn bltghted nefghborhaaae to develop edueatlonal: caremr
le arn lng and g m icatfon lk111, . T% * pu rp ose fp to  p rep are the ltudents for

lghool. glànêul emplo#ment an4 aelt-luâftetengy aa an adult.l
-  

Gethse- e % rtch- nt Prx ram lervea 48: l- /m- erate ix -  youo  fr-  ta

Ftve Potnu, oird kard, Grfer Hetghu: lel-ak. weat elevard andl seversuzz. netg-rh--.
. . Beu tlehew center sew el :24 lw /- - *erate ine- e youth fr*  o e southside

j and kelt Bou'evard nefghlmrh*-.
J ob  c r eat kon

I prov:ae wvap ztnanctng. tsrouqs eltezprtvate aroershtp wtt: prtv.-e elon rs . W ltnesee e . Iïetqe rhew l-baaed orqanfxatfons . hxnkr- . etr . b: e ln:

1- fnterest and/or defered pawent ;- s '*r nw or expanda lyultaeegea tnj oxa. r to de v e l op j o
, 

b a 

s  
t ovarsusgyl -  r, o j - a- s' -s s' s t aJ x: 1 ) ea; N. y : T/ s f. o. j aob . c. .rea. tg j ez , .gs v-g : N un es nots j *

a N rt, of th* e àty *

I
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I
'und tng fo r th e ac tiv ity and th e progrlw de ltvery coeta fo r theae act tvttte. t.

provtded fro. two revolvfng loan fundse the Development & Revttaltxation 1un4jj (DAR') and the gconooie Development Revolvinq Tn>> Pund (:DRLF). and the
Innova tfve Houatng Pund .

jj P#nnRAM- D-EL. IVFR'
R ehab t litat ton

ho- inc rehabtlitation casee through the fïnancàal and con

structtonProcess u:1 selo-*.ive rehabilttation procesa.

Reloeattonjj Raloeatlon assistance ïnciudlng houllpk referral, rounseiàp#e referral to jpb
opportunittes and/or needed soetat servtces. and ftlqnciak asststance for peopk.
who are livtng tn substandard housin: t:at eannot be rep atred or w:o ate

dàsplaced by code enforcewent and other governxental ections.l
Fefgh bo rhnaa Dev e lolo ent

crelte lobs lnd bousinq opp/rtunities hy providing housing development andjj e/pnooio developwent related aerv:çea to nekqhborhoods aad bualneasep fn
ehx-lo tte . Admin tater the 'c@nomàr DevelopRent kevo lving 'œo n Fund

, the
peve lopwent and R evitalixqtion Pund 1n4 the Ctty es Innovativ e Houa tng Frograa

.

1 hM ADMINISTRATION 1

hA-lnfstrationI
p treq t t - :nity Deve topw ent Depatlm ent ao tfvittel énc luding c oord tnation

.budg e t fng
.  p eraonne l. g rahts app ltcation , repo rttng and  p la n dev e topment

.

l

l

I

1

I

l

l

I

I
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11 PUBLIC SERVICE
#
- -

AD M IN ISTR AT ION hN D PR O GR RM D EL IV E R '

L IN B ITEHS IN THE CDBG BUDGET

l
T h e C ity o f c b a r lo t te i s re q u ire d to subm it kt s C DB G a ct iv tt te s a n d

fundlng sources in a budget format establfshed by HUD. As part ofjj tbose regulations, public servtces, admtnistratton, and program
de livery lin e item s are req u tred in the Pina l S t atem ent o f Cnmmtm ity

Development objectives and Frojected Use of Punds. Bacb line item isjj disttnct for the activity and funding descrtbed and there is no overlap
b e tw e en th em .

A deseription of each xtem and nx-h-r of employees supported by each is11 outltned as follows:

* Public services *6*4.974jj Hup deftnea this eligible activity as being directed toward
tmprov ing the com mun tty 's pu b lic aerv tces and fac tlitie s

inc lu ding , bu t not lim tted to , those concerned w ith em p loym en t ,

11 hcfouWsinpgfrfYcofuKnfsioezzt'ngcbyieldsecrwaree,ohseseawàthat'tWon,vxoyofaYere' ofdrccredetrioexat'tâoznaifz
n ee d s .

11 The amount of CDBG funds used for public eervices cannot exceed
1s % o f th e C D B G e a c b y e a r .

jj The planned actàvity proposed for charlotte's publtc servàces isas follows:

Program h-tivtttes/objecttvea hrom served A--.nt11 Publtc Gervices ''ctty Wtthin A cityh $644.974
1) Tutorial aesistance provided

for youth from 4-12 years of11 age. The purpose of the
p rog ram  is to ass tst th em

tn rematning tn school andjj becominv self-sufficient as
adu lts .

(Total 712 clients)
-  

Gethsemane Enricbment11 Program (4BB clients) $486,149
53 1 c am pus street

-  

Bethlehem centerIj (224 Clients) 158,825
2705 B a lt im ore Av enu e

jj sczintcyeothstysoyaacatstvairtaysiaByac*sfyfitfhdssooatethtYvtztovn.-profit OrganiZattons, no

I

I

I
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11 * Program Delfvery *1.191,286
Th is eliqib le activ tty prov tdes the personne l cost o f nxneteen

City employees involved with the day-to-day implementation of the11 following programs:

Employeesl
x eigbborhood oeve zopment 4 a4 z ,9sa s

R ehab t lttat ion 43 7 ,11 1 7

11 SfToitoalYlrioognram peytverv ,1,1:12j:2z:22, -!jq

Huo regutations requtre that the cost of dtrectly impteaenting and11 operatinq the program acttvtties be classlfted as deltverg costs.
. erogram ha-4ntstratton #6ts s72

. - - -  

#l Thts eligible activity provtdes the personnel cost of nine City
em p loy ees inv olv ed w ith g ene ra l m anagem ent , oversight , and

jj cyoosujduianuastts,on. oyfoztyhoewscsnuxu=mitsyox, vaesslospmgumenotpyDesipartment. Those items

. Provtding local officials and ctttzens eith tnformation11 1 about the program;
@ P rep aring p rog ram  bu dget s an d schedu le s , and am endments ;

* D ev elop ing sy stem s for a ssu ring com p liance w tth proqrap

11 * DfWeveilfoGptfnKgWtnlteragene agreements and agreements with
subrecïpïen ts and c on trac tors to ca rry ou t program

acttvities;11 . Monitoring program activtties for progress and compltance
w i th  p r og raa  r eq u tr ea en t a ;

* Preparing reports and other documents related to the program11 for snhmission to HUD;
* c oordinat ing th e re so lu t ion of au d it and mon ttoring find ing e ;

* Evaluating program reaults against stated objectives; and

jj * Manaqtnq or supervising persons whose primaryresponsibàlities with reqard to the program delivery
a c tiv i t ie s .

11 HUD timtts the amount of funding for admtnistration to an amount
em la l to 20% of the en titlem en t q rant fo r the program year , p ln s the

program tncome received during that program year. The currentjj administration cost for the càty is 10% or ï/2 of the allowed 2û% limit.

I

I

I

I
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5 . R e c om m e nd app rov a l o f t he P lan n ing Comm xt t e e ls re t om m e nd at xo n

t o  r e q u e s t fu n d i n g f r o m  t h e R . A . B lo c h F o u n d a t io n fo r @ C a n c e r

s u r v iv o r s ' P a r k .

S t a f f R e eo u r c e l P a m  s y f e r t

c a nc e r T he P lan n ing c om m xtt e e m et M o n d a y , J a nu a ry 4

Su rv ivo r g ' to re v ie -  three p o s a ab le s ite a fo r a c an c e r

P a r k Su rv zvo r s ' Pa rk t o be fu nde d fo r c o n st ru c t to n an d

m a xn t e n a n c e b y t h e R . A . B lo c h F o u n d a t io n .

T he C om m it tee re v iek ed a v td e o t ape  o n su c h a p ar k

in K an sa s C xty a nd re v iew ed sc b em at xc d r aw tng e fo r

r on atruc t ing a ue h a p ar k o n C lt y -o w n e d p r op er ty .

T he Com m it tee re comm e nd s p ro c ee d ing w ît h a

p ro po sa l and re c omm e nd s t he fo l low inq o rd e r o f

p r e fe r e n r e fo r a p a r k lo c a t xo n .

1 . A le xa nd er St re et c o nne c t xng T r ad e a nd Fo u rt h

s t r e e t s

2 . R e no v at xnq M a r sh a l l P ar k

3 . F zr st st re e t C o n nec t yng T ry o n a nd C o l leg e

s t r e e t s

h ft e r C o u n c z l a p p ro v e s p r o c e e d xn g  w xt h t h e

p ro p o s a l y st a f f w o u ld n e e d t o d o a d d xt io n a à w o r k

o n c o st e st xm at e s a n d  b e g xn  t n c lu d z n q  o t h e r

p ar t ie s in t he p a rk p la nn xng p roc e s s su c b a s t h e

C o u n t y a n d  C a n c e r S o c te t y .

A dd it io n a l An form at ion o n t he s it e s and t he

Com m it t ee 's c om m e nt e w kl l b e se nt o n t h e F r id ay ,

J anu ary 8 Cou nc i l-M an ag e r m em o .

A t t ac h m e n t N o . 3
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11 PTAVVING coMklTTB:
January 4 , 1993

RXICUTIVA SDMMARYl
The Charlotte City Council Planntng Copa ittee met on January 4

, 1993

t 4:0Q p.m. in room 271 of the Qharlotte-Mecklenburg Government Cenler11 Y chair-nn Dan clodfelter preaiding
. Commlttee mo-hora Nasif Hajeedwith

and Blla Scarborough were present ; Lynn Whee ler and Tom Mangum were

absent.l
staff K -ahors p resent l Mart in Cramton and D an Thilo-p lanning ; Harry

Blythe-General Servtces; Pam Syfert and Darlene Ihna-city Manager's11 Offfce.

Also in attendance: Jean Marie Brown, The Charlotte observer.I
Pr@POSaI for a rm ncer g c rviv ors P>>*

11 The cokmittee >et to reviek a grant proposal from the R. A. Bloch
cancer Foundation of up to $1 million for the construction and

permanent maintenanee of a park dedicated to eancer survivors. A videojj tape <aF shovn on the Kansas City Cancer Survivors Park and highlighted
featu res whiçh v oul4 be incorporated tn a p ark for Cha rlotte

.

jj schemattc plans for three potenttal locations were reviewed)
@ Renovating Karsha ll Park - Wou ld enab le enhancem en ts to be m ade to

the park ; bowever , red ucinq lake stxe , which wou ld be necessary
,11 could be expensive; park could potentially lose present identity.

* htexander Street Connectinq Trade and Fourth Streeks - Probleajj wtth accese to medical servtces at baek of City Hall would need to
be addressed .

jj . pozrssitostyrseestsicuocysecytsi:nugzvTayoonoMadavfoozolalegaexstoreouetsao-ytcvpnypsvenoazvuoeuuase
.

In answer to a question raised on why the City was involved with the11 park ptoposal stnce Parks and Recreation is nog under Mecklenburg
County . the County had been çontacted previou sly and a posstble site

was identified. This site wa@ rejected by Mr. Blpch because of itsjj proximity to Carolinas Medical Center.
Action Taxen l M otïon approv ed unanim oualy to pursu e a grant for a
cancer-survlvore Park from  the R

.  A. zloch Foundation. Tœ-atïons vere11 ranked by the cnmmittee in order of preferencel

1. h'exander Btreet11 2. Marshall Park
3 . F irst Stree t

jj Meetinq adjourned at 1:5Q p.m.

I
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jj DAT:: March 22, 1993
P'TIT IOM N0 .: 92- 73

11 PETITIOFKRISI: Jamee :. Body

REQUIBT: Change from R-3 to R-6(eD)I
LOCAT ION : A 6 .89 alre ltte located on tbe north eide of Fairviev

R @ed ve st @f W tnt ercte st Road .

1 ACTZO/: The z/aàag Caxmàttee regommeada that thàa petàttop be
ap#r@ved .

1 VoTEt Yeal: Baker, Jonea, Tabor: aad Whelchel.
N ay s t Fen n ing  an d J a> e s .

1 Ablentl M/clure.

11 pkhnnxs

Thà. petàtion propoae. reloaing froœ the R-3 eategory to R-6(CD) toj al1- a 29 1@t luMtviaion Wt: a -:n1-*- lot gtx. of 4,5:: square
feet . grev t- ly y 0 * R n:N  ce ttee deferred aœ on on thig
petition to œ ll-  ti-  f@r the O t itioner to deal W th l- ral

mzte--a:-c tllqes. >  m*t r- t reviled vtan hal d- aœed theI n- r .e zoo ér- a: to a: -  o rwra-  a ..t. reg-oaxwg a zut
tua  lan e on FH M -  Y d u  p.r O *@ req- t . A  œ

reprelem tiw noted the -  *e p1R ade+lm ly rexlved their1 eoxer.. -  e ortty oq -  -.we c- t- vt-  0. Nuttop u
app ropttate for aw - ' a. Y 4lied .

j o vw opzu
>  O rity  * M =  G Y  œ  m teau al Mn- -àltenetel - t- en the

I xuu- 4--= v *-.. :or e r- . -  atnortty opzat. az.. n.-
th.t *  G %  il œ  e le  @' * M - tial **- 4n- 1.An8 t- n--e i@n
e  *  % u *  eh- l d %  œ  - ' 4 G  p '' '-' '1 *r-  N  N  .

I Am e œ

>  11--4N ltaff a> * <th the RlQrity - 'ndation lf tuI zoatnv c- u...

I

I

I

I



F#TITIOWIR: J**@* R. B### - -- -  - -  
-  

.I
'KT ITIO/  >Q .: 92-73 R RAK T'G DATA : Februatv 15. 1993

11 ZQKI:G CLASSIFICATIQK, KXISTING: R-1

IQNING CLASSIFICATIQ': REQUXSTED* R-6(CD)11 
d alon: 

-

the northe rl
-

y- -stde qf Fairv iev Ro ad 
.

LQCA T IOW : K 6 .:9 lere stte l@cate

opp@ lite o' P lole
.

bu rn Rold . 
-  - -  -  - -  -  
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jj DhT;: Marçh 22, 1993
PET ITION NO .: 93-8

11 PETITI01KR(S): Riehard Stilwell

*RPmsT: change fro. R-3 to 1-1.I
LJ CAT ION : Approx im ate ly l acr e located on the south side o f

Byruw Drive east of Timberly Plaee.11 
ACTIOI : Th@ Zoning cammittee recom mends tha t this petition be

app r ov e d .

11 V@TE: Yea,: Baker. Fenning. Jamese Jones, Tabor, and Whelchel.

Nayl: N@n*.I
Ablen t : M/c lu re .

jj pssposs

Thi. peuuon pr-le. rexoning fre a aingle fe ly regtdeauatl categ- to the liot inetrial district. ae Rth-st Dkstrtct Flan
and  th@ A ir- rt P lan * *h regogn tx. th@ airm rt , th* airw rt ' .

expansion needa, and the Ntenual for nearby prvrtte. to develop forj làg:t àndultrial. bxinell Nrk. and okkk- u- . 0* pmp-d I-l
o teg-  i. x alim nt < th t-  làght indum tal and bulines. N k

g- ept . >  o  Cœ ittee dISm w /H  the tlm le e igh arole lt th.

N lie h-enq *v -<nc the mtenual need fqr a privae wall MtweeaI tsa mtzuo.u .tta ud 0. aajoxwxwe .zt. to 0. ea.t o. amw prtv..
>  z- :N  Cœ itœ  aoœ  œ t œ * n t itioa t. a = ve ntt- l rm er

than edtue  r- t ud +%*-for* eannlt have delign (@r other)j rutrietà- at*--hu. It -  al*o noted tbat =venti- l relœng.

e-tial fœ HAM- *  = the p- rty. >  I-1 *-4N 4x@ notj 
oq -axz  t s- so* w  x- m. ar gzmgq przxt. xv Yo . z  mas-  ouy  dxroo  xaeatwa x  s sx
vi-  œ  Y tte  a. Av ràate eot - - 1 u  r- œ .

1 - -

>  P'*-4N m e a-  Wth œ re- -datt@a ok %* >l c- tt- .

l

l

I

l



11 ''TIXIQNKR: Richârd 1. $tilk*l1 
. . .  

W

PWTITIQ: RQ .: 93-8 MXAKVWG DATX : Wœteh l$
y  199: 

. - -j
ID NJNG CL ASS IF JCATICN . IX :STING : '*3

jj ZQ:ING CLASSIPICATIQX. RSQUESTKD: I*l . . - -

<2<hTIoM: Approxixately 1 acre toeated on the *outb lïde of B#ru. Drkve ealt o'11 
T l-K -rley #laee . 
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l nEauEsr ,os couxclt Acrlox

l

l Actlon Bequ-ested: Request City Council at its April 26, 1 993 meeting
adopt an O rdinance autborizing the use of In R em

Remedy to repair the dwelling Iocated at 4100l qobinwood orive (cedar Grove).

1 city council is being requested to adopt anExplanatlon of Reouest;
O rdinance authorizing the use of ln Rem  R em edy to

j repair the dwelling at 4100 Hobinwood Drive ownedb
y Jiten Pandya and w ife, A sha.

1 The dwelling was orkinally inspected on Februaw s,
1992 as a result of a complaint from neijhborhood

residents and was fouad t/ ba in vlolatlon of tbeI Housinq code
.  T :e o w ner w as ordered to repair the

structure ssnce the estim ated cost to repair the

j structure was Iess than 65% of the estimated value.The owner did not comply with the Order to repair

the struclure by May 1O, 1992; thereforee Cityl council is being asked to adopt an ordinance to use
the In Rem  Rem edy to repair the stœ ctu re.

l An Acquisition/oisposition Analysis has been
perform ed by C D staff (see Exhibit A ). It has been

j determined it is feasible to preserve this structure.ln this case
, 
repair is being recom m ended because

the estim ated In Rem  Repair cost of $ 10,8 70 is

I 24.4% of the 444.480 tax value of the structure.

I
Source of-Fundlng: The estim ated cost to reqair tbia structure is

j $ 1 0,870. Funds for the repalrs to 4100 RobinwoodDrive are avaifable in the General Fund-ln Rem
A ccount. A  lien w ill be placed agalnat tbe property

l for the cost incurred.

I

I



l

C learances: C om m unity D evelopm ent D epartm ent j

B ackoround : S ee A ttach m ent 1

I
R esponslble-D eoartm ent: C om m uni&y D evesopm en: D epartm ent

I
K bllocraolw ; H ousing C ode of tbe City of C harlotte as am ended;

case file on 41 00 Bobinwood Drive. I

I

I

I

I

I

I

I

l

I

I

I

l

I
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l awcxoaouxo

j -properw Address: 41 00 Bobinwood Drive
-

o w ner; Jiten Pandya and w lfe, A sha

I
-
c ensus T ract: # 1 6 .Q 2

l -council oistrict: #* -

j -Neighborhood: Cedar Grove
-
D ate of Inspection : 2 /5/92

I
- o w ner N otified of

Hearing: 2/1 2/92I
-
H earing H eld: 3/1 1/92

l ewner Ofdered to
R epak D w elling: 5 /10 /9 2

l ew ner appeaîed O rder to the H eusinq A ppeals eoard on 5/1 5/92 . A pgeal w a4
scheduled to be held on 6 /9/9 2; ho w ever. o w ner did not attend the H ousing

I Appeals Board meeting. Therefore. Order to repair the dwelling wa: sustained.
j -owner requested a second appeal lo the Housing Appeals Board; however, his

request w as denked .

j -mtle repoq received in July 1992 revealed a pa> in inlerest to the qroperty.T he party in interest has been notified of the code enforcem ent actlon.

I -stnmwre occupied: No
m epairs include rem oving and replacing defective roof sheathing; lnstalling a

1 new roof; removing outbuildings and debris from the property; replacing all
defective or m isslng gutters and dow nspouts; replacing defeetive or m 'lssing

j facia; installing attic insulation; replacing exterior doors; qainting everior;replacjng alI defective sills andjoists; replating im proper w lring at w ater heater
and elactrical service; replacing defettive sub-floor in bathroom  and installing

l floor tge in bathroom; removing and replacinq defective wass and ceisiog
covering; and painting inlerior.

I

I
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I-Feasibility to Sava of Demolisb Structure:
A n A cquisition/D isposition A nalysis has been perform ed by C D staff (see
Exhibit A ). lt has been determ ined it is feasible to preserve this structure

.  fn jthis ease. repair is being recommended because the estimated ln Rem gepair
cost of 4 10,870 is 24.4 %  of the $44,480 tax value of the structure

. I

I
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