
A G E N D A

M eeting Type:
S

D ate.
04/20/1993

S U B JEC T Joint C ity C ounty Schoo4 Board

Lunch

C lty of C harlotte, C ity C perk's O ffice



C ity/c ounty/schoo! B oard Luncheon -

T uesday, A pril 20, 1993

12:0: N oon
C harlotte-M ecklenburg G overnm ent C enter

1. O pem ng R em arks H  Parks H elm s

I1. C ham ber Schœ l E fsclency Study D eborah Pm chak

,.$,III School Master Plan Chtlck Dulaney $
Stanley W ath ns

IV  School C apltal N eeds Reverend G alrge Ratde

i

V  A dlournm ent of C lty C ouncll/schœ l Board M eetlng

V l C onbnuatlon of B oard of C ounty C om m lsslon
A pn l 19 , 1993 M e tm g H  Parks H elm s

1) Apm lntm ent to A BC Board

2) Executlve Sesslon

a) Lltlgatlon
b) Personnel M atter

c) I >nd Acqulsltlon

V II A dlournm ent of Board of C ounty C om m lsslon M eetlng



B U D G E T IN FO R M A TIO N C A LE N D A R

lM av 14- 336-1N F0

Em ployee H otllne w lll offer a recorded Beneflts U pdate

* M av 21- Up date N ew sletter

Em ployees w lll recelve Beneflts U pdate, Budget Inform atlon C alendar, etc , w lth paychecks

@M av 26. 5 p.m .- B udoet P resentation. C able C hannel 32*

The C lty M anager w lll present the Budget to the C lty C ouncll

* M av 27, 8:15 a.m .- B
-

u
-

dq et P resentatlo n. T raininq C hannel*

B udget hlghllghts w lll be presented to depadm ent heads and key staff

@ M av 28. A ro un d  C itv H all M anazln e

E m ployees w lll recelve a m essage from  the C lty M anager, Budget H fghtllghts, B eneflts

U pdate, Budget C alendar, etc

llune 4- Update Newsletter (Tentatlve)

*lune 7. 7 p.m .- B udqet Public H ean nm . C able C hannel 32*

The C lty C ouncll w lll hold the annual publlc hearlng on the Budget

llune 16. N o o n- C itv E m p
-
lo vee U

-  

p date TV C all-ln. T raininq C hannel

E m ployees w lll have an oppoduntly to call-ln questlons about the budget, beneflts, etc

*lune 18- Update Newsletter (Tentatlve)

llune 25- A round C itv H all M aqazfne

*lune 28. 6:30 p.m .- C itv C ouncil M eetinq/ B udqet A doptlon, C able C hannel 32*

llune/l ulv- C itv E m o lovee Info rm-a-tlo-n E nro llm ent M eetinq s
-

M eetlngs w ll1 be held for all em ployees to recelve lnform atlon On the new  benefits package

and to enroll In the program  The H um an R esources D epartm ent w lll contad  aII depadm ents

to schedule the m eetlngs

*M eetlng held ln the C M G C , M eetlng C ham ber

T ralnlng C hannel C ablevlslon, C hannel 22, V lslon C able, C hannel 69, C M G C , C hannel 53
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School Facllltiu  M ne er H an C œ  R epod

PL A N  D C U S

To pre uce a lë year K hœ l faCIIZ O  physlcal developm ent plan that nrrnm plil es the

fonow ing:

. A ccom m A tes fo- mtted student enrollm ent

K A chieves K hœ l placem ent m licy param eters establishe  by the C harlotte-M c klenburg

Schx l IQU M

* U pgrades all K hœ l fneilities to m œ t the challenges of a m e ern c= culum  structure

* Incorm rates alternauve K hœ l developm ent strategies to the extent they do not

com prom iR  the cuniculum  m lsslon of the K hœ l system

PL A N  D E V E O PM EN T  G IJD W ,TV FA

PM  developm ent guidelines = k to achieve the following objœ uves in the order of their
pn on ty:

w Qneixlly balancing œ ch K hœ l9s el'dent m pulation (while m lnim lzng n tellite
auignm enll

. M xina ining studo t stability and œ ntinuity fm m  grade to gr:lde

* Fo d ently uh'li'zlng K hœ l f,'ell,'ues

To achieve the developmo t obje ves, the folloe g tœ ls will *  u-  in the following
ordc  of priodty:

o Stan4 Al-  o hM ls

o M id-- -nt A 'he..lz

O M agnet Schœ ls

Apdl 2e, 1* 3 M e 1



' School Facilltlu  M Re er N n C œ  R epod

D LIC Y A SSU X O N S G O  G  TIIE PL A N 'S D EV U PM EN T

1. Student Populatlon Fo- %e  - n e student m puladon fo- tt w as derive  fm m  the

Enrollm ent Prq c ton M e ule m  the Schœ l FK IIIhe.S Plnnnlng M e el. n e student fo- mtt

for the IO-Y -  K hx l plnnm ng honzon ls 101,226 as show n m  the sgure G low .

C om m nenta of the plq r ton form ula m clude the folloe g:

A . Fo- ott of K indergarten ea llm ent bn*  on previous Sve-y-  births

B. Cohort survival (grade progrextion) fw m  grade to grade bn*  on a sve-y-
m ovm g avem ge of prom ouon, aw t, s? p and drv ut rates

C. Fo- mtt of in-nugration (new students) bn*  u> n proj- M  new homes.

D . Sub-Ar-  proje tions for black m pulauon m wth and mirm on

S tud@nt P@pule @n Ftpe@cagt 199 2 - 2* 2

1 2* *

1 0  - - - -

j .'-
e

Q
1::: 19O  1*** I99B 1:9: 1997 199: 1:9* :e  '* 1 M 1

g w .=  y .

April 2(h 1* 3 W ge 2



' School Faellltle  M ne er M nn C œ  R epod

2. R acial R nlnnce - Racial balance ls achitsved w hen the m rcentage of black studene m  an

m dlvldual schœ l is m thin ftftœ n m rcentage m m ts of the m rcentage of black studene system

w ide. In 1M , the student v ulation ts 40%  black, and = 1a1 balance ls achieve  w hen the

black m puh uon in indiw dual K hœ ls range from  25%  to 55% .

3. C ontlnuity and Stablllty - N eighborhœ  Iw  groups w tll s> y together betw œ n

K indergarten and 12th grade.

4. School Facillty U tilH tlon - A 11 K hœ ls have a student unliymtzon of a least 80%  but no m ore

tI)a!I 1œ % .

5. School N cem ent R e rlctlon - N o new  K hœ l m ay be constructe  w ithin a C ensus T ract

m th 1=  th=  a 10%  black m pulauon unless œ nstruchon of that K hx l is tied to the

developm ent of hoe g that m ll genn te a r= 'nlly balane  m pulation for that K hx l.

tExts' e g K hœ ls in census tracts which are 1-  tIIM  10% black Inay be ex- dM  to
nrzmm mG late ade onal studenœ )

6. School A ee-  R '---*ctlo-  - n e follow ing restricuons apply to K hœ l developm ent tym s:

A . O nd A lnne AehY lq - POPUIaM  w ith m dents living w ithin a œ nuguous area surm unding

the K hx l. n e aro  includes suo dent nume  of majority and minority studenl to
a elxlly balance the x hœ l.

B. M idpoint Schx lg - A mide t Khœ l m es th-  gœ graphical n- q which includes
a ba  aro  surm unding the K hœ l. a > 2 1112  aro  that includes pM om lnnntly black

studentw  and a A telli*  arœ  w hich includea pe om inntely w llite studc ts. A  cap of

zo% student attc danœ  applies the ba  >  w hich is not nahta lly m tem tM  s= unding

a K hœ l.

c . u wtrn-  - -<- -** - p>m 1l- & t in m . et x hœ ls is ()m n to all shldc ts living in the K hx l

di- w s >  ew 1e ax  amully hxunœ  by cona ging le appgc uon and admission;
pra  M h which *1.3- 1 enter the xhœ l. Studo ts living within a neighborhe
*qhndoi -  A- unding the x hool w ill have pdodty ovc  students for plaœ m ent in
75%  of the bh ck and 75% of the non-black > ces in the x hx l.

April 2%  1* 3 W ge 3
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2 )S
chx l Facllitle  M Reer R nn Cœ  Repcd !

l
6. G m de Stn ld ure C cnflp xratlan - n e grade structure K lœ ted for 1997 -2=  is as follow s: h

I
I

Elem entary Schx ls - K indergarten through 51  G m de

M iddle Schœ ls - 6+  G rade through 81  G rade

H igh Schx ls - 9+  G rade through 12th G rade
E

E

7. Se ool Slze - For new  K hx l devd opm ent, a m lœ lm um  sia  of 2*  studentq w as 'lqM  for C

elem entary K hœ ls, 1,c  studentq for nuddle K hœ ls, and 1,e  students for M gh K hx ls.

i
l

8. C e room  C apaclty - Capad ues for buildings w ill be establishe  by all= hng 22 students 'j

m r class= m  m  elem entary and Im ddle K hœ ls and 20 studc ts m r class= m  in M gh '

K hx ls. A ssue g that class sizes continue to average 26 students, this app= ch to '

establishing bullding capaclues provldes clnmqnm m s for slm al' m ups (such as excepuonal
chlldren) and m ial actm des (such as art or m usic). By contrast, th=  cam m ties are lower !
than the legal standnrds w hich allow 29 sm dents m r classv m  m  elem eno  and Y ddle i
K hœ ls and 33 studc ts -  clx qnm m  in high schœ ls. !

(

(

(

(

9. Bus R ldœ  - Bus rides to non-voluno  x hx l assir lm = ts w lll not ex' ' - = & ) m inutes for E
ono u y % vd .

u F **-

Apdl a  1* 3 lhge 4



So ool FatII*dIu  M ne e  R nn c œ  R epad

2*  SC H O O L  FA C K  -q N E ED S

FA CIW IES S (k1 19*% D @#*> ) y , s .x a t xza

N ew  Sçhool Con- e on So eel ExpR slonl

No. c*s: N o. - c e
N

ele 19 4137.268,0*  6 I2,QO ,Q*

m lddle 6 $88.662.000 Q lc

hl h 3. $86,680 ,000 9 $25,278,:0

total 28 $282.590.* Q 15 427.278,900

GR A N D  TO TA L $309,868,000
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C H A R L O W E  C H A M B E R

C H A R L O W E M E C IC E N B IJR G  SC H O O L S

O PE M T IO N S R E W E W

O biecktive: Identify opportum ties for cost sam ng and/or resource re-
allocatlon to zm prove em ciency and eF ectlveness of C M S
operation s

M ethod: Study team s of volunteer buslness leaders msslgned to
revlew  13 separate areas of C M S operatlons

Process' @ A ssem ble O peratzons R evlew  T ask Force

. E ngage consultant K ent O ehm , G rant T hornton

. R ecrult, traln , asslgn volu nteers

@ C onduct studies

@ Integrate recom m en datlons an d m ake fin al report

R esults' @ O ver 4000 h olzrs of volunteer effort by 48 m em bers of
stu dy tem n s, draw n from  33 com p am es

. O ver 200 separate recom m endatlons

. M alor recom m endatlons ln areas of faclllty
m anagem ent, tran sportatlon, securlty , lnform atlon
system s and w ork force m anagem ent

@ L lst of lssues to address m th D P I, R alelgh

@ Llsted opportunlty to save/redlrect over $4 6rnm



PO T E M 'IA L  SA V IN G S F O R  R E -D TR E C T IO N

E sum ated E stlm ated

Functlonal area C osts dollar savlngs

O rgnnlzntlorl/A dm lnlstratlon $ $ 50
,000

F am lm es M am tenance 740
,000 1,000,000

Inform atzon T c hnology 725
,000

Flnance 225
,000

T ransportatlon 781,000

Secun ty 500
,000

P n ntlng 60
,000

H um an R esources 100
,000 1, 158,000

C om m um catons 100.000 -

Total $ 940.000 $4.499.000

N et savm gs $3.559.000

Transportatlon (O ne-tlme) $1.008.000

Reference O peratlons R evlew  Sum m ary, p 10, 3/31/92

3/24/93



C H A M B ER O F C O M M ERC E R EC O M M EN 9 A TIO N S STA TU S

C O ST S / S A V IN G S D ET A IL
P A G E 1 3/19/93

R EF # TEAM  RECO M M EN DATSO N O W NER FINISH %  CO M P NO TES R EF CO ST B E@2 SAV

1 O RG AN ALYSIS ESTA BLISH 3 M A NA G EM EN T TEAM S G EO RG E 6/3* 4 50%  0 0

2 O RG A NALYSIS B EO RG FAC M AINT C UST O PS W ALLM E 7/1/93 4X 4 0 0

I

3 ORG ANALYSIS INTERNAUEXTERNAL ASSISTANCE FOR SCHOOL BASED MGT GEORGE 1/30/93 9o% 0 0j .  .  .  . .  .  

so . y; jj
4 O RG A N ALYSIS PETITIO N STATE BU D G ET D EPT FO R FU ND ING W /O  CO NSTRAIN TS G EO RG E 10/319 2 100

1 -EFFECTIVE SCHOOLS- REPLACES *SOUTHERN ASSOC * ACCREDITATION GEORGE 10/31/92 joœ/o 0 05 O8G ANALYSIS
l

s o no ANAuysls STAFFING Atxo c syANoAnos ESTAULISFIED By sM r I SALTBICK HO LLEM AN :./1/93 sow  u o t)

l NEw poslTloss ausylFlEo ay ealNclpAus vIA ANNUAU PLAN sAuTnlcx HOLLEMAN wxma lco-zo o o7 oao ANAuysls
8 O R G ANA LYSIS SC H LEVEL A DM IN FO C US O N IN STRUC T LEA 9EFISFIIP/TEAC HER SU PPO R T SALTRIC K HO LLEM AN 9/1/93 rG /o 0 0

9 ORG ANALYSIS j ASST SUPT VEHICLE ALLOWANCE VS VEHICLE PFIOVIDED WALLACE LORANGE 7/1/93 25% 0 0

10 ORG ANALYSIS j 6 VEHICLE FLEET AT CENT9AL LOCATION WALLACE LORANGE 7/1/93 25% 0 0
1 EM PLO YEE M ILEAG E R EIM BU RS EM ENT A.T 1RS RATE W ALLAC E LO RANG E 7/1/93 25%  0 500001 1 O R G ANALYSIS

I12 O R G  AN ALYS IS AUTO TRAV EL EKPENSE CO NTRO L PRO G RA M  W ALM CE LO RAN G E 1/31/93 100%  0 0

. - - -  - -  - -  .  - - - .  . . .  .  .  . l

N O T ES : B = B M D G ET IT EM  R =R EJEC T ED  L=LE G A L



C H A R I.O W E C H A M B E R  O P E M T IO N S R E V IE W

C M S IM PL E M E N T A T IO N  ST A T U S

* PR O C D S:

-  C rem te Prolect D ata B ase

-  Pen odlc Stam s R eports

-  D ocum ent P rogress, E xceptlons

* O V E R W EW '

# of R ecom m endatlons =  l66

# of D epm m ents A ffected = 13

' # of C ham ber R evlew s C om pleted =  1 l

i% of R ecom m endatlons - R eview  C om pleted = 63 %

%  of R ecom m endatlons In P rocess =  37 %

%  of R ecom m endatlons B udge! R elated =  (2 %

%  of R ecom m endatlons D eferred/R elected =  15 %

!

3/24/93



F untslona! A I'e.a E stilnated K stim ated R o ulks

Cost ($ Savln s ($)
Organlzatlonal 50,000 Q Total savm gs = $61,490 (93/94)
Strucm re - R evjew  cornm vttees reecom m ene tlons accepted

-  

Effecttve schools = $11.490 savlngs (92/93)

-  

A dnllntstO tlve vebzcle pla!z lm plem entanon = $50X.

rsavm zs 93/94
Fagllltlks M am tenatme 740,000 1,00Q,00Q Q  N ew  pom tkons. eestïm xte.d at $740K /year, suggested, redltced to

1 (hrector posm on
Q $5* K  savm gs zs dollanz.ed bours based on çom plettoa of

Satelllte Faclim ees (2 m  94 = G 1 m  95 ) Repreesests a ls %
m c- n-  m  efGclency for 7Q em ployees Prolected savm o  of

24,1)*  bours of m ntntenqnce hm e to be rexhrecte.d m  scitools

Q  $220X  expeaded to lm plem em  C om putenzez Prevenh tîve

M am tesance proga m  for cap tal prolem  and fam lyty

ruxlntem-um e (Part ef exlstm g Condlttoa.s 3m dy Bontts)

C1 250K 4 500K savnngs represents long ter.m  savm gs esîtnm p
w luch w zll accrue from  caplœ  lm provem ent plarm m g anu m ore

efsclent use of facllltles equlpm ens Increase ln a,r
condltloners and num ber of schools w lll probably offsel these

sav ln t s
Capttal Prq em s Q O ne posltlon proposed ($80K) w hlch com blnes capltal prolect

m ana em ent and ntalntenance re onslbllltles

fnform auon Technology .3X ,000 (::) Establlshed CIO  posltlon ($100K)
t:2 R M rganlu tton bas appropn attky redlrecled 5000 hours to otber

actlvltles ln Inform allon Center and endvuser support Progected

savlryg's w ere oversm ted m  onglaal reporl (R ef Intenm
Assessm ent ) D ata Cenfer operatlng w 1th nunjm al staff and

reasonable cosfs
4Q0 ,00Q (:) C hanges are requlred ln exlstlng s'alar

,

r ranges for systrm  analyst

and system  progm nuner posltlorls C urrenlly non-com petttlve

w lth local m dustc  w hlch forcea addltlonal ezpendltures for

cotltract system  program m ers
(:7 Addlttonal needed expendltures of $245K  have been tdentltied

for end -usqr educatlon and process ree nglneenng
(:1 Im prove.d flata secun ty hms been esœ bllshed at a cost of

sl(OK /ye.ar (Ref Coopers &  Lybfand Audlt Report )
25 000 (::1 R enegotlatlon of telephone servlce resulted ln arm ual savm gs of

$25K
Flnance 225,000 (:7 $160K -$225K  savlngs w ere prolocfed bu ed on bellef lhaf

vano.  legzslaœ re m itlatw e.s w lll be successfvl ( I 995)
I:l Fum re teîecom m um catsons m stallatîon prolecl Ideallfied at g

cost of $25K
Supply Senuces C1 C om puten zed purcbmslng anu znventoc  controt systtm s w ere

suggeusted ($4X K  ) N o actlon w 1ll be taken untkî lrm siatîvo

barn er lssues are resolved
T ransportatlon 781s000/year D  Inslallanon of autom atlc bus w ashôrs w as relected ln l'eu of

1 I)0#M  tm e tlm e contlnued expezu a of hm ng w azm er students at $46 lx /year

c2 $29,5*  reductlon on rnalntenance lrave) w ))) be achleveu 93/94

cl Englne rrbulld (ezlernai) resulted ln no saw ngs to (h le
Q Revlsed vehlcle rnalnfenance schedule resultel lrl $21K savlngs

m  92/93
Q $671K snnlz'li savm gs based on com pletlon of satelllte facll/tle.r

ln 94195 w lll be revlew ed In detall ln 95194 budget

Q 51 01M  represents capltal expense avoldance for buses and

w reckers. w tll be panlally achieved M ore buses requlred to

m eet m crtu i-rl enrollm ent and M agnet.s
C1 91 bond fusf:ls IZSM  for Satellltô 1 &  2 93-96 gonds requlred

for 3rd faclllt



F unctlonal A re.a E stlm ated E stlm ated R e ulf.s

Cost ($) Savin s ($)
Secunty 5* ,* 0 D $5* K  o vm gs reahzed, secun ty purcha- rl from  C lty/cotm ty at

cost of $64X)X2, lm tll C apjtal Im provem ent Plan m stalls secun ty

system s m  a11 bm ldm gs
Q $1 3M  zs esuxnated cost of dlstnct w ide upgrzdms u d secunty

s stem  lnstallatlons
Pn ntlng &  G raph cs 60,000 Q $60K  ls depreclatlon expense aad rethrected to tecu ology for

schx ls G reater controls now  m  place over purcbase of

* lacem ent* hardw are
H um an R esources 58,000 c1 EA P outsourced 3,(m  hours rexhrected to schools Cost of

outsoum m g ls $140K  m f.lz addztlonal benetiuq to a11 em ployee.s

1(X),(XX) 1,1* ,(Y  (a Substttttœ  catlm g system  ls bem g tnstalled a1:(1 results m  savm gs
of 41,400 hours/year for asslstant pnnm pals (no dollar savlngs )
$75K  system  cost A ddltlonal cost of ono tecluuclan. telephone.s

and m am tenance charze.s ls $30K / ear

Com m unlcatlons 100,X 0 Q Cost avolded for thls posltlon tfilled tbrough redtrectson of

ex lstln  o sltlo n

C hlld N utn tlon Q Pom t-of-sale terem nals recom m esded for scbool cafetenas Cost

estlm ated at $1 5M  Pllot progm m  for 5 r'ch/ols underwray al a

! cosl of $50K



C O N T IN U IN G  ISSU E S

C losu re on R ecom m en dation s in P rocess

T rackin g R esu lts vs
.  T racking Im plem entation

Revisit D eferred/Rejected Recom m endations

''R aleigh M akes U s D o It''/L egislative
- R egulatory B arriers



C H A R L O T T E  C H A M B E R  O PE M T IO N S R E V IE W

T IM E L IN E

. O PER A TIO N S R E V IEW  IN ITIA TED  N cvem ber 1991

-  13 Studles

@ FIN A L R EPO R T T O  CH A M B EW C M S M arch 3 1, 1992

-  166 R ecom m endatlons

. INTER IM  A SSESSM EN T REQW STED  O ctober 1992

-  Status R eport to C M S D ecem ber 1992

-  1 1 Study Team s C om plete Febrtzary 1993

* C HA M B ER  STEER IN G  C O M M ITTEE M arch 9, 1993

R EV IEW

* C H A M B ER R E V IEW  M arch 24, 1993

Fm M  R EPO R T

3/24/93



C H A R L O W E C H A M B E R  O PE M T IO N S R E V IE W

SU M M A R Y

. STU D Y A D D R E SSE S 13 FU N C TIO N A L A R EA S

-  C om m unity V oltm teers/g C om pam es

-  D zrected by Czrant Thom ton C onsultants

@ C M S R E ST R U C T U R IN G  IN  JA N U A R Y  1992

-  A dm lnlsè atw e Poslhons Ellm :nated

-  R edtrected to Schools

@ C O M M O N  T H E M E S PR E SEN TE D

-  M ore Plnnnlng and C oordm ahon Is R eqm red

-  D efm e Procedm es and Trm nlng for E m ployees

-  IncreM e A ccountablllty m  Selected A reas

-  M alor Invese ent m  A dm lnlstratlon T eclm ology and ''System s'' R equtred

-  C onszder O ppornlnlttes for Pnvatlzatlon

@ STA TE REQU IREM EN TS/CON STRA IN TS

-  State M icrom anagem ent Incurs C ost

-  Ptzrchasm g C onst m nts

-  T ransportahon C onstram ts

-  C rim lnal R ecord C hecks

-  Um fonn Educahon Reportmg System  IUERSI

3/24/93



C H A R I.O 'I'T E C H A M B E R  O PE R A T IO N S R E V IE W

SU M M A RY  (contlnued)

@ C O ST S/SA V W G S

-  C osts and Savm gs A re E sttm ates O nly

-  M ethodology for C ost/savm gs V arles

-  Saw ngs A chleved O ver 2 - 4 Y ears

-  A chievem ent of Sau ngs A ssum es

State Budgee ayroll Stmplllcatlons (Leglslahve Agenda)

Scm e Resource Savm gs Are Overtune H otu's @ ot $)

Substltute C allm g

M am tenm w e

3/24/93



N T FN TG L  SA Y G S FO R  R E -D TR E C T IO N

E shm ated E shm ated

F un-ctlom al-area C osts doll-ar gavm as

O rgam zahon/A dm tm s% hon $ $ 50,000

Bacllltzes M am tenance 740,()00 1,(X)0,000

Inform ahon T echnology 725,X 0

n nance 225,000

Transportatzon 781,000

Secunty 500,000

Pnntm g 60,000

H um an R esources 100,000 1, 158,000

C om m um catons l00x000- - .

Total $ 940-.000 $4.499.000

N et savlngs $3.559.000

Transportatzon (O ne-tlm e) $ 1 .008.0-00

R efercrkce O m rattons R evtew  Sum m ary, p 10, 3/31/92

3/24/93



Functlonal A rea E stim ated K stlm ated R e ults

Cost Savin s ($)
O rganlzatlonal 50,000 (:1 Total savm gs = $61,490 (93/94)
Strucrure - R evlew  com m lttees recom m endatlons accepted

-  Effectlve schools = $11,490 savm gs (92/93)
-  Adm m lstratlve vehlcle plan lm plem enh tlon = $50K

savm  s 93/94

Facllltles M am tennnce 740.0œ  1,000,000 (a N ew  posltlons, eestlm ated at $740K /year, s'uggested, reduce,d to

1 dlrector posltlon

(:l %500K  savm gs ls dollm z-; Eours bmqe.d on com plettoa of

Satelllte Faclhtle.s (2 m  94 and 1 m  95 ) Reprexsents a 15%
m cou t. m  efsclency for 70 em ployees Prq ected savlngs of

24,000 hours of m nlntenance tlm e to be redlrected m  rpchools

(:l $220K expended to lm plem ent Com putenzzd Preventatlve
M alntenance program  for capltal prolect and faclllty

m nlntenance t'Part of exlstm g Condltlons Study Bonds)
Q ?e50K -$500K  savlngs represents long tenn savm gs estlm ate

w luch m ll accnze from  capltal Tm provem ent plannm g and m ore

efsclent use of fam lltles e'qulpm ent h crease ln alr

conlbtloners and num ber of schools w lll probably offset these

SRV U I S

Capltal Prolects Q One posltlon proposed ($80K) w hlch com bm ees capltal prolect
m ana em tnt V d Inzm tenM c.e fe nstbllltles

lnfonnatlon Technology 3* ,000 (:1 Establlshed CIO  posltlon ($100K)
Q R eorganla tlon has appropnately redlrected 6000 hours to other

acttvltle: m  lnfonmem oa Center and end-tuser support Prolecte.d

savm gs w ere overstated m  ongm al report (Rof Intenm
A ssessm ent ) D ata Center operutm g w llh zm nlm al staff and

reasonable costs

400,000 Q C hange,s are requlreed m  exlstlng salary ranges for system  analyst

and system  proga m m er posltlons C urrently non-com petltlve

m th local m dtkstry w hlch forces addltTonal expendltures for

8 contract system  program m ers

j (a Addltlonal needed expendlm res of $245K have been ldentlfie,d
for end-user educatlon and process re-engm eazang

D  IznprovM  th $.2 secun îy has been mstablTsbez at a cost of

sl00K/year @ ef Coopers & Lybm nd Audlt Report )
25,000 (1 R enegotlatlon of telephono servlce resulted m  annual savm gs of

$7..5K
Flnance 225,000 (:1 $160K -$225K  savm gs w ere prolected based on bellef that

vanotus leglslature lm tTatlves w ll1 be s'uccessful (1995)
(J F uture telecom m um catlons lnstallauon prq ect ldentlfie.d at a

cost of $2.5K

iupply Sew lces (::) Computenzed purchasmg and mventoc  control systelrts were
suggested ($400K ) N o actlon w ll1 be taken untll Ieglslatlve
bam er lssue.s are resolved

ransportatlon 781,000/ye.ar (:l Installatlon of autornatlc bus w mshers w as relected ln Ileu of

1 008M  one tjm e contm ued expense of hlrm g sum m er students at $46, loo/year

(:I $29,500 reductlon on m mntenance travel m ll be acbleved 93/94

(:1 Engm e rebulld (extem al) re-sulted ln no savlngs to date
:1 Revlsed vehlcle m am tenance schedule re-sulted ln $21K savings

m  92/93
:1 $671K  nnnual savm gs based on com pletlon of satelllte facllltlea

m  94/95 m ll be revlew ed m  deœ l m  93/94 budget

(:1 $1 QIM  represents capltal expense avotdnnce for buses and
w reckers, m ll be partlally achleved M ore buses requ,red to

m eet m crpxntdxd em ollm eat and M agnets

:1 91 bond funds IZSe,II for Satelllte 1 &  2 93-96 Bonds requlred

for 3rd faclllt



F unctlonal A re,a E stim ated R stlm ated R esulks

Cost $) Savln s ($)
Secunty 500,000 Q $500K savm gs realtzed, socunty purchmeped from  Clty/c olm ty at

cost of $6* K , untll Capltal Im provem ent Plan m stalls secunty

system s m  al1 bm ldm gs

cl $1 3M  ls em m ated cost of dlstnct m de upgm des and secunty

s stem  tmstallahons

Pnntlng &  G raphlcs 60,000 Q $60K  ls deprexaatlon expense and redlrected to teclm ology for
schools G reater controls now  m  place over purchase of

*re lacem ent* hardw are

H um an R msources 58,000 Q EA P oukqourced 3.* 0 bours redlrected to schools Cost of

outsourcm g ls $140K  m th addltlonal benelits to aIl em ployees

1X ,4)00 1,100,000 (D Substltute callm g system  ls bem g tnstalled and results m  savm gs

of 41,400 hours/year for asslstant pnnclpals (n0 dollar M vlngs )
$75K  system  cost A dçhnonal cost of one techm clan, lelephones

and m am tenance char res Is $30r  ear

Com m unlcatlons 100,000 (:) Cost avolded for th!s pomtlon tGlled through redlrectlon of
ex lstm  sltlo n

C hlld N utntlon (a Pom te f-sale term lnals recom m eaded for school cafeten ms C ost

estlm ate.d at $1 5M  R lot program  for 5 schools undenvay at a

cost of &50K



C H A R I.O T T E  C H A M B E R  O PE M T IO N S R E V IE W

C M S IM PL E M E N T A T IO N  ST A T U S

* P R O C D S'

-  C reate Prolect D ata B ase

-  Pen odlc Status R eports

-  D ocum ent Progress, E xceptlons

* O V E R V V W :

# of R ecom m endatzons = 166

# of D epartm ents A ffecte,d =  13

# of C ham ber R evlew s C om pleted =  1 1

%  of R ecom m endatlons - R evlew  C om pleted = 63%

%  of R ecom m endatons In P rocess =  37 %

%  of R ecom m endatlons B udget R elated =  12 %

%  of R ecom m endatlons D eferred/R elected =  15%

3/24/93



C H A M B E R O F C O M M ER C E R EC O M M EN D A TIO N S STA D S

C O STS l S AV IN G S D
- ETA ILP A G E 1 

3/19/93
R EF # TEAM  R ECO M M EN OA TIO N 

O W N QR FINISH w  CO M P N O TES R E
F CO ST R EF SA V

1 O R (3 A NALY& IS ES TA BLISH 3 M A NAG EV EN T 'X AM S 

G EO RG E %/3(1m  A

e () ()2 O9G ANALYSIS REORG F&G MAIRO  CUST 0PS 
W ALLA GE 7/1/93 4%  

0 03 O R G  AN AQYSIS INIER NAU EXTE RNAL ASS IST
AN C E FO R SCH O O L BASEO M G T G 6

O RG E 1/30/93 90%  
0 04 O 8 G  A NALYS I.S FC TITIO N STA 'X  BUOG EF O EPT 

FO B FU NDING  W /O  CO NSTR A IN TS G EO
RG E $û/31/92 1* K

, 0 D5 O RG  A NALYS IS *EFFECTIVE SC H O O LS* R EPLK E
S MSO U THER N ASSIK  * AC CR EDITATIO N G EO R G

E 10/31/92 105%  () 
Of, 0 R G  AN ALYSIS STAFFING ALLO C STAN DA R D

S ESTABLISH ED  BY &M T S
ALTRCK HYJV MAN 2

./15 3 G )%  B 0 07 O R(1 A NALYS IS NEW  PO SIN O N
S JUSTIFIED 8Y PR CNC IPALS VIA A N N UAL PLA N 

SALTRIC K RO LQEM AN 9/309 2 loœ /
o t) ()8 O 9 G  AN ALYSIS SC H LEVEL AD V SN FO C US O N 

IRSTR UG T LEAD ER SHIP/TEAG H ER SU PPO RT S
ALTBIC K HO LLEM AN 9/1/93 51 4  0 

Q9 O RG  AN AQYSIS ASST S UPT VEH IC LE ALLO W
A NCE VS VEHICLE PR O W DED  W

A LLAC E LO R A MG E 7/1/93 25%  
9 010 O9G AQ LYSIS 6 VEFIICLE FLEET AT CFNCRAL LOCATION 

W ALCA C E LO R ARG Q 7/$9 3 25%  
() 9: 1 O RG  A NA LYSIS EM PLO YEE M ILEAG E RECM B

U RSEM ENT AT lRS R ATE 
W A LI-AC E L O R A N G E 7/1* 3 25%  

() SOOX12 O R G AN ALYSIS AUTO  TRAVEL EX PENSE CO N
TRO L PR O G FM M  W

A LLAC E LO RA NG E 1/315 3 100%  Q 
0

N O TES : B= B U 9G ET ITEM  R=R EJEC TED L
=tEG A t



.,I1d klvl n x t .r u u lklwlt R ù E R EC O M M EN D A I k. $ o o  j k US

C O S T S  / S A V IN G S D E T A IL
. elu t 2 3/19/93

R EF # TEAM  R ECO M M EN DM IO N O W N ER FINISH %  CO M P NO TES R EF CO ST R EF SAV

13 FAC G INT D EFINE M ISSIO N STATEM ENT O F M AINT D EPT W ALLAC E 6/30/92 1* 4 0 0

U  - -  -
14 FAC M AINT D EFIN E RO UTIN E M AINTENA MC E R ENO VATIO N EM ERG  M A INT W ALLA CE 1 30/92 le /o O 0

15 FAC M AINT ESTABLIS H STAN DARD IZED ZO N ES FO R G R EW  ASStG N M ERT W ALLAC E 6/30/93 50%  0 0

16 FAG M AINT M AINT D EPT SALARY STR UCTUR E R EVIEW  W A LLA CE 6/30/93 80%  B 0 0

17 FAC MAINT SKILL DEVELO PM ENT & TRAINING PRO GRAM (MAINT DEPT ) W ALLACE 6/30/95 80%  0 0

18 FA C M AINT PRO VIDE U NIFO R M S FO R M A INT D EPT EM PLO YEES N O T JUSTIFIED W A LLA C E 1/31/93 la ltFo R 0 0

19 FAC M AINT M O DIFY FAC ILIT M AINT & C UST O PS O RG  STR U CTUH E W ALLA C E 1/31/93 1e 4  R 5* 000 0

20 FAC M AINT AD D ITIO NAL STA FF HO RTIC U LTU R IST W ALLA C E 6/30/93 101 4 R 4* 00 0

21 FAG M A INT AD D ITIO NAL STA FF AR BO R IST W ALLAC E 6/30/93 le /o R 40=  0

22 FAC M AINT A DD ITIO NA L STAFF PLAN N ER/SC H ED U LER W ALLAC E 6/309 3 100%  fq 4X 00 0

23 FAC MAINT ADDITIO NAL STAFF HVAC SPECIALISTS (2) W ALLACE 6/30/93 le /o R 400*  0

24 FAC M AINT AD D ITtO NAL STAFF ENVtRO N M ENTA D SAFETY EN G INEER W A LLAC E 6/30/93 100%  R 4* 00 0

25 FAC M A INT AD D ITIO NAL STA FF ELECTR ICAL EN G IN EER W A LLAC E 6/30/93 10 %  R 40000 0

26 FAC M AINT O UTSOURCING PEST CO NTRO L (INT & EXTERIO R) W ALLACE 12/31/92 lllovo R 0 0

27 FAC M AINT O UTSO URCSNG TURF CARE (MOW ING/SEEDING/FERT ï) W ALLACE 6/30/92 100%  R 0 0

28 FAC MAINT OUTSOURCING PAINTING (INTERIO R & EXTERIO R) W ALLACE 6/30/92 le /o 9 0 0

29 FAC M A INT O U TSO URC ING  PARKING  LO T SEALING  & STR IPING W ALLAC E 4/309 3 100%  R 0 0

30 FAC M A INT O UTSO URC IN G PO BTABLE CLASSRO O M  M O VEM ENT W ALLAC E 6/30/92 1X %  R 0 0

31 FAC M AINT O UTSO URCING  RO O F R EPAIR & CO NSTRU CTIO N W A LLAC E 6/30/92 100%  0 0

32 FAC G INT O U TSO URG ING  R E 8lD C O NTRAC TS > 2 YEARS O LD W ALLAC E 6/30/92 10 %  0 0

33 FM  M AINT FAC tQITIES M AINT W O RK HO U RS = IOA M  TO 6 30PM  W ALLAC E 1/31/93 1* %  0 0

34 FAC M AINT IM PLEM EMT CO M PUTERIZED PR EVENTATIVE M AINTENANCE PBO G RAM  W ALLAC E 6/30/94 2œ 4 B 0 5* * 0

35 FAC MAINT j LABOR & M ATERIALS GHARGE BACK TO SCHOOLS FOR NON RO UTINE M AINT W ALLACE 6/30/92 :4)(>/. 0 0

3% FAC M AIN T SATELLITE PARTS HO USES FO R M AINTENA NC E SU PPLIES W ALLAC E 6/309 3 30%  B 0 54):%X)0

N O TES : B = B U D G ET ITEM  B=R EJEC T ED L=LEG A L



C H A M BEB ()* l-w - ,.. - d t UA iIMM EN DA TIO N S STAT U S

C O S TS  / S A V IN G S D ETA IL
PA G E 3 3/19/93

R EF # TEAM  REG O M M EN DATIO N O W N ER FIN IS H g'
o  GO M P NO TES R EF GO ST R EF SAV37 C US

TO D IAL O PS EXPA N D/R ENA M E O PERATIO NAL SU PER W SO R PO S IN O N W ALLAC 6 6/30/92 1e 4 
0 0

; -- -----38 CUSTODIAL OPS REVIEW STAF NG REOLIIREMENTS PER SITE WALQACE 8/14/92 11)* 0 0

39 C USTO D IAL O PS SC H ED ULE C LEA NING C REW S AT NIG HT W ALLAC E 9/30/92 100%  
0 0

40 C USTO D IAL O PS STA N DAB DIZE & C ENTRALIZE PURC HAS ING  FO R C UST O PS W ALLAC E 1/31/93 ltX)%  
O 0

41 C USTO D IAL O PS LIM IT DUTIES TO  C USTO D IAL AN D LIG HT M AINTEN ANC E W ALLAG E 6/1/93 10%  
0 0

42 CUSTODIAL OPS OOCUMENT CIJSTODIAL PROCEDURES PERSONNEL POUCIES WALQK E 673Q92 ttx/Yk () (h

43 CUSTODIAL OPS STANDAHDIZE GUSTODIAL OPERATIONS (TRAINING EQUIPMENT ) W ALQACE 1/31/93 1* % 0 9

44 CUSTODIAL 6Ps PILOT MAINTENANCE PROGRAM W/ PRIVATE CONTRACTOR WALV CE 6/30/92 $00% 0 0

N O TES : B = B U DG ET ITEM  R QR EJEC TED LXLEG A L



C H A M B ER O F C O M M ER C E R EC O M M EN D ATIO N S STAT U S

C O STS / SA V IN G S D ETA IL
PA G E 4 3/19/93

R EF # TEA M  R ECO M M EN DATIO N O W N ER FINIS H l
o  CO M P NO TES R EF CO ST M EF SAV

45 CA PITAL PRO JEC TS CA PITAL PRO JECTS & M A4NT D EPTS IN SAM E LO CATIO N W ALLAC E 6/30/94 20%  () 0

46 CAPITV  PROJEGTS GOMBINE CAPITAL PROJEGTS & MAINT UNDER V CIUTIES DIRECTOH WALLAGE 12/3094 K % 0 0

47 C APITAL PRO JEC TS C APITAL PRO ZECT M G T BY FU LL TIM E C M S EM PLO Y EES W ALLAG E 12/3$)9 3 1X %  ïh 0

48 CAPITAL pnoaEc'rs SEPARATE MAINTENANCE A o cAplTAu e'ioaEc-rs REspoNslslulTlss wALt
.&c E l/alm a 1x %  0 0

49 C A PITAL pao aEc 'rs Asslo N LA N D Aco u lsln o N co N-rno u yo  CA PITAL pno lEc'rs w AuuAc E 1?a1?93 100%  0 0

YILIZE C A D () FOR BUILD?NG RECORDS MAINTENANCF WALLACE - 413* 3 99% 11 0r/ CARTAL FROJECTS U

51 CAPITAL PROJECTS ASSIGN CO NSTRUCTIO N ACGO UNTABILITY TO CAP PROJEGTS (?S FINANCE) W ALLAGE 6/3* 2 IIKPA R 0 0

fi WALLK E 6/30m2 -U00% R 0 052 CAPITAL PROJECTS E END DELEGATION OF AUTHORITY

53 CA PITAL PRO JECTS ESTABLISH SPEN D IN G  LIM ITATIO NS BY PO SITIO N W ALLAC E 6/309 2 1(*  F1 () 0

s4 chpl-rAu paopEc'r'i- G 'TABLISH A cAplTht pnolEcTs pklqcHAslNo CENTEH wAt
- bAce 6/30/92 loox  R o ()

ss C A PITAL pno lEc'rs pqo pEc'r TnhcxlNG  sysTEv  Fo R BUDG ETS W ALLACE 7/30/92 loooz
o o 0

56 CAfNTAL PRO JEC TS FRO JEC F O W NERSH IR 8 Y D EPAR TM EN T/RRO JEC T M AN AG ER W ALLAC E 7130192 100%  0 0

57 C APITAL PRO JECTS ESTABLISH AU DIT & PRO GU REM ENT PRO C EDUR ES W ALLAC E 6/30/92 100%  0 0

58 C A PITAL PRO JEC TS CO M PREH EMSIVE FAC ILITIES PLA N W ALLAC E 3/30/93 75%  0 0

59 C APITAL PRO JEG TS BUILO ING U TILIZATIO N STUD Y W ALLACE 1/319 3 1X %  0 Q

60 CA PITAL PRO JECTS PMEPAR E ED UCATIO N SPEG IFICATIO N PEq SC HO O L LEVEL W ALLACE 1/31/93 100%  0 0

61 C APITAL PRO JECTS D EVELO P PR EVENTATIVE M A INTENANC E PRO G RA M  W ALLAGE 3/30/93 75%  0 ()

62 GAPITAL PROJECTS DEVELOP CONSULTANTSELEW ION GUIDEUNES WALLACE V 1m3 100% 0 O

N O TES : B = B U D G ET ITEM  R =R EJECTED L=LE G A L



C H A M B ER O F C O M M E RC E R EC O M M EN D A TIO N S STA TU S

C O S TS / S A V IN G S D ETA IL

PA G E 5 3/19/93

R EF # TEA M  FIECO M M EN DAT4O N O W N ER FINISH %  CO M P N O TES R EF CO ST R EF SAV

63 TRANSPO RTATIO N ESTA BLjSH 3 SATELLITE TR AN SPO R TA TIO N FAC ILITIES W ALLACE 8/309 5 5%  B () 1679A

64 TRANSPO RTATIO N RENO VATE C RAIG AVEN UE TRA NSPO R TATIO N FAC ILITIES W ALLACE 1 30/95 5%  B 0 0

65 TR AN SPO RTATIO N PER FO R M  VEH IC LE M M NTEN ANC E O N SECO N D SH IFT W AttAçf  1/31/93 lG F o () ()

V 'RFORM FUELING & LUBRIGATION CHANGES AT SATELLITE FACILITIES WALLACE 9/30/95 0% - 0 066 TRANSPORTATION

67 TRA NSPO RTATIO N ASSIG N TBAIN IN G R ES PO N SIBILITY TO  ASST DIREC TO R W A LLACE 1/319 3 la w o 0 0

68 TRANSPO RTATIO N ESTA BLISH PERFO R M AN C E M EASU R EM ENTS & BENC HM AR KS W ALLACE 8/1/92 lx g'o 0 0

69 TRANSPO RTATIO N BEDUGE W REGKERS FRO M 3 TO 1 (CAN T SELL USED W RECKERS) W ALLACE 1/319 3 100%  0 0

70 TRANSPORTATION PEVISE R ANSMISSION FLUID CHANGES FROM 1 2K TO 24K MILS  WALLACZ 6/:0/92 1a)9: O 210*

71 TRAN SPO RTM IO N GO NTRACT O UT ENG IN E C O M PO N EN T R EBU ILDS W ALLACE 6/30/93 100%  0 135*

W ON BEDUCQ TRANSPORTATION VEHICLE COST - WALLACE 6/30/93 50% 0 295*72 TRANSPORT

73 TRANSPO RTATION IMPLEM ENT KTIMSM (TRANSPORTATION INFO BMATION MANAGEM ENT SYSTEM) W ALLACE 9/1/92 lalo 0 0

74 TR AN SPO R TATIO N R AD IO S NO T IN STALLED O N ALL BUS ES W ALLAC E 7/1/92 100%  () ()

75 TRAN SPO RTATIO N ESTA BLCSH NO N M O N ETA BY INC ENTIVE PRO G RA M  W ALLAC E 8/1/92 le /o 0 0

76 TBANSPORTATION FIEVIEW  STATE CO NTRACT PRICES (E G ANTI FREEZE) W ALLACE 10/2/92 1X % 0 0

77 TRA NSPO RTATIO N ESTA BLISH M AINTENAN C E PRO G RAM  V1A EXTER NAL CO NTRAC T W ALLAC E 6/30/93 W o 0 0

78 TM N SPO R TA TIO N IN VESTIG ATE PO TENTIA L FO R CO N THA CTED PUPIL TBAN SPO R TATIO N W A LLA CE & 31 92 1X %  R 0 (1

79 TRANSPO RTATIO N INVESTIG ATE INSTALLATSO N O F AUTO M ATED BUS W ASHERS W ALLAC E 6/30/92 1* 4 R 0 461*

80 TBANSPO RTATIO N M A INTAIN W AR EHO U SE VEHIC LES AT C RAIG AVEN UE FAC ILITY W ALLAC E 6/309 2 1(>  0 0

N O TES : B= B U D G ET ITEM  R =R EJEC TED L=LEG A L



* w

C H A M B E R O F C O M M E R C E R E C O M M EN D A M O N S  S T AT U S

C O S TS / S A V IN G S D ETA IL

P A G E 6 3/19/93

R EF # TEAM  R ECO M M EN DATIO N O W N ER FIN ISH %  GO M P NO T6S R EF CO ST R EF SAV

8 1 C H ILD N U TR IT IO N B EAS S ESS LU N C H P E RIO D D U R ATIO N S S C H O O L S ITE FU N C T IO N W A LLAC E 6/30/92 1(X1%  0 0

82 L H ILD NU-IR ITIO N D EVELO P NEW  M ENU SELECTIO NS W ALLACE & 30392 lte /o () ()

8a C H ILD NUTR ITIO N ED UCATE PA RENTS O N C HILD N UTRITIO N W A LLAC E 6/309 2 ltm o 0 0

84 C H ILD NUTR ITIO N DEVELO P A CH ILD N UTR ITIO N/SCHO O L A D M IN CO M M U N ICATIO NS PRO CESS W ALLAC E 6/30/92 1œ %  0 0

85 C HILD N UTR ITIO N INSTALL PO INT O F SALE SYSTEM  TIED TO PUFICH W A R EHO US E & ACCO U NTING  W ALLAC E 6/30/95 5%  B O 0

86 CHILD NUTRISION ESTABLISH A CHILD NUTRITION QUALITY ASSURANCE DEPARTMENT WALLACE 4 /K/92 ltm o 0 0

87 G H ILD N U TR T SO N D EVE LO P % N EW  S ALAR Y S TR U CTU R E FO R HO U R LY & M AN AG E M ENT PO S STIO N S W A LLAC E 4/30/93 * m  B 0 0

88 G H ILD N UTRITIO N RED UC E FO O D TRA NS CO STS V1A DRO P SH IPM EN T W A LLAC E 6/30/92 la p/o R 0 0

NO TES : B r B U D G ET ITE M  R =R EJEC T ED L=LEG A L



*

C H A M B ER O F C O M M E R C E R EC O M M EN 9A TIO N S STATU S

C O S TS / SAV IN G S D ETAIL

P A G E ? 

3/19/93

R EF # TEA M  RECO M M EN DATIO N O W N ER FINIS H %  CO M P NO TES R EF CO ST REF SAV

:9 SEC U R ITY RETAIN S PEC IAL INVESTIG ATIVE UN IT FO B SENSITIVE IN VESTIG ATIO NS W A LLAO E 6/30/92 1X %  0 0

99 V CUR/Y ELECTRONIC PROTECTICJN UNIT UPGFIADES WALI-AOE F/1/95 30% e O 9
91 S EG UR ITY EU M INATE RO VIN G PATRO L U N ITS W A LLAX  12/.90* 2 1(*  0 & X)* 0

V CVRITY ASSIGN SCHOOL FIESOURCE OFRCERS TO AtL JUNIOR/MIDDLE/HIGH SCHOOLS WALLACE 613-* 2 I(&A - -  () 9
92
93 SEC UR fTY  D EVELO R SA FETY A F AR EN ESS PBG M  EM PHAS IZING  INDIVID A CCO LINTA BID TY W ALLA CE & 39/93 > /o () Q

N O T ES : B= B U D G ET ITEM  R =R EJEC TED L=LEG A L



C H A M B E R O F C O M M E R C E R EC O M M E N D A TIO N S S TA T U S

C O STS / SA V IN G S D ETA IL

PA G E 8 3/19/93

R E F # TEA M  R EC O M M EN DA T IO N 
-  

O W N ER FIN IS H %  C O M P N O TES R EF G O S T R E F SA V

94 PRINTING  & G RA PH IC S O UTSO U RCE 4 CO LO R PR IN T JO BS W ALLAG E 1/31/93 1* %, 0 0

95 P R IN TIN G  & G R A P H IC S R E M O VE EQ U IP M EN T D E PR EC C H A R G E FRO M  BU D G E T W A LLA C E 6/30/92 1K %  R 0 I 3000

96 PRINTING & G RAPH ICS AN N UAL BU DG ET PRO J BASED O N SALARY BENEFITS & EX PEC TED O STS W ALLAC E 1/315 3 100%  0 0

97 PR IN TIN G  & G R A PH IC S BU O G ET M IS C M C O U N T FO R EXT R EV E N U ES BAS E D O N P R IO R Y EA R A C TU A LS W A LLAC E 1/31/ 3 1K %  0 0

98 PR INTING & G RA PH IG S SEPA RATE AU D IO VISUA L SALARY & EXPENSE BU DG ET FRO M  PRINT SHO P W ALLAG E 1/31/93 1K %  0 0

99 PR INTING & G RA PH IC S R EVIEW  & REVISE FO R M S CO NTRO L PRO C ESS W ALLAG E M O RRIS 12/309 4 5%  0 0

1(h0 PR IN TIN G  & G R A P H IC S IN S TA LL FA X M AG H IN E IN P R INT S H O P FO R R U S H JO BS W A LLA C E 10/1/92 100%  t) 0

101 PR IN TING & G RAPH ICS C O N NECT PR INT S HO P TO  CM S E M AIL SYSTEM  W ALI-AC E 12/30/92 100%  0 0

1Q2 PRINTING & G RAPHICS CO NVERT TEM PO RARY EM PLOYEES TO PERMANENT (BINDERY O PERM IO NS) W ALLACE 1/31/93 100%  0 0

103 PR INTING & G RA PH ICS R EO U EST TEXTBO O K SH IPM ENTS D IR ECT FRO M  PU BLISH ER TO C HARLO TTE SALTRIG K 5/309 3 100%  R 0 0

N O TES : B = B U D G ET ITEM  R =B EJEC TED L=LEG A L



-  G H A M B ER O F C O M M E R C E B EC O M M EN D A TIO N S STAT US

C O STS  / S A V IN G S D ETA IL

P A G E 9 3/19/93

R EF # TEAM  R EC O M M EN DATIO N O W N ER FINISH lo GO M P NO TES R EF C'O ST R EF SAV

154 IN FO  TEC H R ENAM E 'DATA PRO C ESSING  * TO *IN FO R M ATIO N SYSTEM S* M O R R IS 1Q?31m 2 11m . (1 0

105 IN FO  TEC H ESTABLIS H G HIEF IN FO RM ATIO N O FFIC ER PO SITIO N M O R B IS 8/12/92 10%  0 0

106 IN FO TEC H INFO RM ATIO N SYSTEM S PRO FIT G ENTEB M O R B IS 10* 4 3 lœ /o 0 0

107 IN FO  TEG H TRANS FER O EPA RTM ENT CO M PUTER O W N ERSHIP TO  IN FO R M ATIO N SYSTEM S M O R 8 IS 12/159 2 10œ 4 0 0

108 IN FO  TEC H D EVELO P A CO M PREH ENSIVE C M S TEC H NO LO G Y PLAN M O R R IS 3/319 3 65%  0 0

109 INFO TEGH ESTABLISH INFORMATION SYSTEMS STEERING COMMIU EE TO SET PRIORITIES MORRIS 12/1UV  2œ4 0 0

1 10 IN FO  TEC H EXPA ND IN FO RM ATIO N SYSTEM S END USER ED UCAT IO N M O RB IS 6/309 3 5%  B 0 0

1 1 1 INFO TECH OBGANIZE FUNCTIONALLY FOR ACCOUNTABILITY MORF'#S 12/192 1* % 0 0

1 12 IN FO  TEC H STUDY DATA C ENTER O UTSO U BG ING O R DO W NSIZING  M O R RIS 6/30* 3 100%  0 30* *

1 13 IN FO  TEG H R EVISE PRO G RAM M ER/ANALYST SALARY STR UCTUR E M O R FIIS 6/30/93 80%  B 0 0

1 14 IN FO  TEC H GO N VERT CO NTRAC T PRO G RAM M ERS TO  G M S EM PLO YEES M O R FIIS 12/29/93 5%  B 0 400%

1 15 INFO TECH DEVELOP NETWORK STANDARDS FOf1 SEAMLESS ENVIRONMENT MORRIS 12/3692 60% B 0 0

1 16 INFO  TEC H R E ENG IN EEB N EW  & EXISTING BUSINESS PBO C ESS ES M O R R IS 6/30/95 25%  B 0 0

1 17 IN FO  TEG H ASSIG N DATA AN D APPLICATIO N O W NEBSH IP TO  EN D US ER S M O R R IS 2/28/93 25%  0 0

1 18 INFO TECH PROTECT VII'AL DATA W ITH DATA SECURITY SYSTEM IS) M ORRIS 12/30/94 15%  B 0 0

119 fN FO  TEC H R EW EW  W FA L RECO R OS & OAC K UF PRO C ED URES M O R R fS 4/30/93 100%  0 0

120 INFO  TEC H ASSESS PR E PRINTED FO RM S IN VENTO RY REQ TS ASSIG N PO INT O F CO NTRO L M O R R IS 2/28/93 5%  0 0

N O TES : B = B U D G ET ITEM  R=R EJEC TED L=LEG A L



C H A M B ER O F C O M M ERC E R EC O M M EN DA TIO N S S TATU S

C O S TS / S A V IN G S D ETA IL

PA G E 10 3/19/93

R EF # TEA M  R ECO M M EN DAT IO N O W NER FINIS H To CO M P NO TES FIEF CO ST R EF SA V

121 FINA NC E U PDATE EXISTIN G FINA NC IA L SYSTEM S L O RAN G E 6/30/95 0%  L 0 22N D

122 FINA NC E ELIM INATE PAYBO LU HU M AN R ESO U RC ES BAR RIERS LO RAN G E 1/31/93 1* %  0 0

123 FINA NC E SC HO O L ACTIVITY ACCO U NTS PLAC ED IN STATE CASH M A NAG EM ENT AC C O U NT L O RAN G E 1/31/93 1* %  0 0

124 FINA NC E EM PO W ER DEPA RTM EN T HEADS & PR IN C IPA LS TO  CO NTRO L CO STS L'O RANG E 12/30/92 10*4 0 0

125 FINA NC E M O D IFY BUDG ET PRO C ESS TO  RED U CE IN EFFIC IENT/C YC LICA L SPEND IN G LO M NG E 1/319 3 100%  0 0

126 FINA NC E REN EG O TIATE TELEPHO N E D IAL TO N E S ERVIC E C O NTRACTS LO RAN G E 9/8/92 100%  0 25000

127 FINA NC E INSTA LL TELEM ANAG EM ENT SO FTW AB E TO  O PTIM IZE EQ U IPM ENT UTILIZATIO N L O RAN G E 4/30/93 5* 4 B 0 0

128 FINA NC E TBA NSFER TELEPRO C ESSING TO IN FO H M ATIO N SYSTEM S L'O RAN G E 6/30/94 0%  0 0

N O TES : B= B U D G ET ITEM  R=R EJEC TED L=LEG A L



C H A M B ER O F C O M M ERC E R EC O M M EN D A TIO NS STAT US

C O S TS / S A V IN G S D ETA IL

P A G E 11 3/19/93

R EF # TEAM  R ECO M M EN DATIO N O W N ER FIN ISH %  CO M P NO TES R EF CO ST q EF SAV

129 S U PPLY SERVIC ES INSTA LL CO M PUTER IZED PU RC HASIN G  SYSTEM  LO RANG E 6/309 4 5%  L 0 0

130 S U PPLY SER VIC ES INSTALL CO M PUTER IZED IN VENTO RY M G T & CO NTRO L FO R W A REHO USE LO RANG E 12/31/93 6()%  L 0 0

131 SUPPLY SERW CES ELIMINATE EXTRANEO US ACTIW N ES (STUDENT ACGIDENT INSLIRANGE ) LO RANGE 4/31/93 ja)t)& R () 0

132 S U P PLY S E R V IC ES PRO A C TIV E P U R C H M IN G  A G E N T R O LE L O R A N G E 12/319 2 100%  0 0

133 S U P PLY SE R V IC ES V EH îC LE M A IN TE N A N C E AT G R A IG  A V E N U E BUS G A R A G E L'O R A N G E W A LLA C E 4/305 3 llm o 0 0

134 SUPPLY EERVICES SMOOTH SEASONAL PEAKS IN PURCHASING & WAREHOUSE AGTIVITY LORANGE 6/3093 80% 0 0

135 S U PPLY SERVIC ES IM PLEM ENT PER FO R M ANC E M EASUR EM ENT / RECO G NITIO N SYSTEM L'O RANG E 3/315 3 80%  0 0

136 S U PP LY S ER V IC ES U PDATE PU R C H W H S JO B D ES C R IPT IO N S W / RVA LU E A D D- E M P H A SIS L O R A N G E 6/30/92 10%  0 0

137 SUPPLY SERVICES AUDIT *LIM ITED PURCHASE O RDER (<$K 0) * PROCESS LO RANGE 12/31/92 100%  0 0

138 SUPFW  SEHVICES CHALLENGE STATE CONTRAGT PURCHASE REQUIREMENTS LORANGE 1/31/93 100% 0 0

139 S UPPLY SERVIC ES R EVIEW  A LTEB NATIVES TO  A D DIN G W A R EHO US E S PAC E LO RANG E 1/31/93 100%  R 0 0

140 S UPPLY SERVIC ES ASSIG N IN TER SC HO O L EQ U IP M O VEM ENT TO  SU PPLY SEHV IC ES LO RANG E 1/31/93 la m  F1 0 0

141 S UPPLY SERVIG ES CO N DUC T KLEASE/BU Y EVALUATIO N O F D ELIVER Y VEHIG LES LO RANG E 4/30/93 30%  o 0

142 S U PPLY SERVIC ES W A REHO USE PERSO N N EL C RO SS TRA INING PRO G RAM  LO RANG E 1/31/93 ltholo 0 Q

143 SU PPLY SERVIC ES JO B ENR IC H M ENT & S KILLS ENHANC EM ENT FO B STA FF PERSO NN EL LO RANG E 1/31/93 100%  0 0

N O TES : B = B U DG ET ITEM  R=R EJEC TED L=LEG A L



C HA M B E R O F C O M M ERC E R EC O M M EN DA TIO NS STA T US

C O STS / SAV IN G S D ETA IL
P A G E 12 3/19/93

R EF # TEAM  R ECO M M EN DATIO N O W N ER FINISH s/o CO M P NO TES REF CO ST REF SAV

144 H U M AN R ESO U RC ES D EVELO P A *M ANAG EM ENT/SU PERVISO RY SKILLS* TRAININ G  PRO G RAM  HO LLEM AN 6/30/95 5œ /0 0 0

145 HUMAN RESOURCES DEVELOP AN -EMPLOYEE DEVELOPMENT/VS ICIES* TRAININGMROGRAM HOLLEMAN 4/30/93 4%  0 0

146 HU M AN RESO U RC ES INSTALU EXPA ND AUTO M ATED SYSTEM  FO R A PPLIC A NT TRAC KING HO LLEM A N 6/19 3 1W 0 B 0 0

147 H U M A N R ESO UR C ES INSTALU EXPA ND A UTO M ATED SYSTEM  FO R PER SO NN EL INFO R M ATIO N HO LLEM AN 6/1/93 lce/o () 0

148 H U M A N R ESO U RC ES INSTALU EXPA ND AU TO M ATED SYSTEM  FO R SU BSTITU TE CALL IN HO LLEM AN 6/1/93 7%  1*  1 1(0 +

149 HUMAW ESOURCES IG TALDEXPAND AUTOMATED SYSTEM FOR EEO REPORTING HOLLEMAN 6/1/93 10% B 0 0

150 HU M AN RESO U RC ES INSTALU EXPAND AU TO M ATED SYSTEM  FO R EM PLO YEE PAYRO LL HO LLEM A N X RR IS 6/1/93 30%  0 0

151 HUMAN RESO URCES RE FO CUS EEO AS PROACTIVE PRGM (AW ARENESS TRAINING M ANAGE CO NSUL HO LLEG N 6/1/93 10%  0 0

152 H U M AN R ESO U R C ES D EVELO P A PERFO R M ANC E EVAL SYSTEM  BASED O N O UTCO M ES & BEHAV IO RS HO LLEM A N 6/14 5 I0%  0 0

153 H U M AN FIESO U RC ES D EVELO P A *PAY FO B PER FO R M A NC EM CO M PENSA TIO N PRO G R AM  HO LLEM AN 6/1/95 40%  B 0 0

154 H U M AN R ESO U RC ES FEASIBILITY STUDY O F FLEXIBLE BEN EFITS FO R DA Y CAR E & M ED ICAL EXPENSES HO LLEM A N L'O RAN G E & 1m 4 40%  0 0

155 H UM AN RESO U RC ES O UTSO U RC E THE EM PLO YEE ASSîSTANC E PRO G R A M  HO LLEM AN 8/1/92 100%  Q 58000

156 H UM AN R ESO U RC ES STATUTO RY C HANG E TO M AN DATE C RIM INA L R ECO R D C HEC KS * NO T R EQ UIRED HO LLEM AN 1/31/93 1G0Q/0 0 0

157 H U M AN R ESO UH C ES FING ER PRINT ALL APPU CA NTS HO LLEM AN 6/19 2 10* 4 L 0 0

158 HU M AN R ESO U FIC ES C O NTIN U E APPLICA NT DRUG TESTING  HO LLEM AN 6/1/92 le /o 0 0

N O TES : B= B U D G ET ITEM  R=R EJEC TED L=LEG A L



C H A M B E R O F C O M M ER C E R ECO M M EN D A TIO N S STATU S

C O STS / S AV IN G S D ETA IQPA G E 13 

3/19/93
R QF # W A M  M EX M M EN DATIO N 

O W N EFI FINISH %  GO M P NO TES 8 EF CO S
T R ëF SAV

159 CO M M UN ICATIO N S R EO R G  D EPT AS  *K HO O L R ELATI
O NS D EPT œ & R EPIM T TO  S UPER INTEND ENT C RAM ER 

9/15 2 14)0%  0 0160 CO M M U NICATSO N S 
ASSIG N V ETER AN PU BLIC R ELATm S PRK TITIO N EB AS DIB ECTO

B OFW PW  CRAZV  9/1/V  $1m
, 0 0161 co u u u Nlev lo Ns D IR ECTO R S STAFF 

z.  PU BLIC AFFA IRS M G R + O M BU DSM AN + AD M IN ASS ISTAN T C R
AM ER  1/31/93 10* 4  1

4X:)0  O162 CO M M U NICATIO N S X N D U CT A N N UAL ASSESSM EN T O F 
(lO M & lJ#l1'Y 4 V AC IbER ATTITUO ES G R AM QR 

6/309 3 lœ o () ()163 CO M M UNtCAYIO N S 
PRO OUC Q INTER NAL SC HX Q EM PLO Y EE M AG AZIN E O N FIQG U tA R S

CH EDU LE CR AM ER 2/28/93 9X 4 
0 (h1%4 Q O M M IJNICATIO N S LO QA-FE BO AR D M EET IN G S IN C ITY

/CO U NT C HAM BERS ORAM EH 
6/.30/9,9 9090 0 0165 CO M M UNICATIO N

S C O M M U NIJA TE C M S S TRA TEG IES TO  EM PLO FEES Vl% W EEKLY
A D M IN BU LLCTIN G RAM ER 1/31/93 1(m

. G Qï66 CO M M U NICATIO N S A LIG N CO M M U NICATIO N PLANS W ITH S
UPERINTEMDENT S ACTIO NS & INITtATN ES GRAM QB 

9/1/92 llm o 0 0167 

9M 2 X A 0 0

N O TES : B = B U D G ET ITEM  B=R EJEC TEB L
=LEG A L



C harlette-M ecklenburg Schools
Post o fflce Box 30035 .

c harloqe. N orth c arpllna 28239

(704) 379-70::

n om as b . M orrls John K  M um hy

ctllef Inform atlon O ffloer S uN nntendent ef Schx ls

lnform atlen S- em s

(7> ) 379-7347
Ftbruary 26. 1993

M r H ugh D arden

c halrm an, O m raaons Revlew Com m lte

c Y loue C lu'un- r of C om m = e

P.0  B ox 32785

c - lotte. N c  28232

N ..r H ugh

A llached ls a R t of tht lntenm  rem ns prepared b) lhe C ltam - r O ierauons R m ew  'M m s G lw een 11/ 2

and 2# 3 n erz are eltven lnlznm rex ns, covenng the follow m g C M S organtzauons

* Tranqm n auon

* C ap lal PrOJC B

* Sc m ly

* F m ance

* Supply Sem ces

* C om m unlcauons

* Pn nung and G raphpcs

* O rganlzauonal Seucture

* Faclllues M am îenlnce

* H um an R ex m rrAt

* Inform auon Technology

A l thls um e. m terlm  rtm ltq m 'e nol avallable for

* C hlld N um uon

* Cuse lal W rrauons

In ad& uon to the R m m ary data m cluded m  our rrport to lhe Sc n ng C om m lueev theR  m len m  rem rts

m ay also provlde a m ore deœ led aqsessm ent by lhe C ham *  îemrns of our progress m  zm plem enung the
- . - -  

aauoasm ea

Sqam-e-jy,

T m n M

C M S C hleflnfn= uon O ffme,r

M m lrqx ratrge M  ''s E;'v'.* en Cereqr 701 Easl * '---= Streel



*

- k F -E R -c H &

n - m ber 3, 1992

D r. John M o hy

Sux rintendent

C harlotte M ecklenburg S chx ls

P O  B ox 30035

C harlotte, N C 28230

D ear John:

n e follow ing team s have com pleted their interim  review s of the O perations > view

im plem entation:

Q  T rnnmportation

Q Capital Projed s
Q  S erurity

Q  F inance
a  S upply S ervices

D  C om m unications

D  Printing and G raphics

Q  O rganizational Structure

T he follow ing team s are in tbe review  prx ess:

a  C hild N utrition

D  F acihties M aintenance

D  C ustH ial O perations

D  H um an R esources

C om m on n em es

O verall, the rem rting team s are satissed w ith the im plem entation pr- ss to date.

H ow ever, there are som e areas of concern w h ich need im m ediate attention in order

to facilitate com pletion of the im plem entation. C om plete reports on each area are

attache .

O rzanizational A n alvsis

T he establishm ent of three m an agem ent to-nm m is 10%  com plete. T bis should be

ad ed on im m ediately to gain principal ''buy in* on the restrud uring of

responsibilities. T he lack of progress in tM s area is seriously im peding other

organizational analysis recom m endations related to resource allx atiom

zw  w -  x e s-  . n .: lv s,'- w ,x = ss . rth-- te Nc :8232 * Te bo-  * 1 3:7* 911 . Fu  374-1* 3



D r. Jolm  M urphy

D ecem ber 3, 1992

P a&  2

A  decision also needs to be m ade on revision of the vehicle allow anee polic . W e

recoo m end that the C M S ow ned n eet of cars be elim insted and replaced O :IZ

either a car allow ance or dired  m ileage reim bursem ent at June :0, 1993 yec  end.

C apital P roiects

A  F acilities D irector positîon h as been allx ated, but not l lled. T his should be

accomplished as soon as qossible to facilitate the improvement of the Capital
Projects division to m ake tzm ely decisions and to prx ess change orders, budgets,
schedules and project eom pletion.

C om m unic-ati-om s

T each er m orale is an im portant fad or in the public im age of the sclzx l system .

E frorts need to be m ade to build support am ong teachers for the changes at hand

w ithin the e stem .

S ecu ritv

E frorts need to be sceelerated to obtain s nger print searches on a national level to

insure som e degree of proted ion from  out of state applicants w ho m ay E ave

crim in al backgrounds.

W e w ill be pleased to convene a m eeting for you to m œ t dired ly w ith the t2am

leaders at your convenience. P lease do not h esitate to contad  m e w ith any

questions you m ay have. D eborv  Pinchak is continuing to w ork w ith our team
leaders to collect th e outstan ding rem rts.

S in rely,

H u>  D urden

H n /c c

A ttaeh m ent

cc: D ave Stovall

D eborah PO CIZA
C arroll G ray
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s gie fbuer Com p:ny

@yc/lapll Cellfer
P G & n; 101?
chqtlote N  C J#2p7 1*07

N

/

1 D U K E P O W E R

F eb ru ary 23 , 1 993

M r . B rian Caw ley
Ch a r lotte -M ec k le nb urg Sch oo ls

P .O . B ox 30035
C h a r lo t t e . N C 2 8 2 3 0

D e a r B r l a n :

E nelosed is the su= ary of the Facilities M azn tenanre
T e am 's f o llow -up session th at k as coord xn ated e arlie r th xs

y e a r .

P lease eontact m e if y ou h ave lny que st lon s or if I can be

o f fu r th e r a s s xa t an ce .

S i n c e r e ly ,

l
-cei

L . G . G o odm an , I I I . P .E .

Engineerlng Supervlsor
C o rp ora te F ac i lit ie s

LGG/lrp

E n c lo su re

e e : G e o r g i a F a sh e r
D an Ph a l lïp s
T r ip p  W e s t
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F A C IL IT IE S M A IN T E NA N CE R E CnM M RV DA T ION S R Z V I Z W

I

' M em b er s o f th e F a c l lit ie s M a i n ke n a n ce T e am  rev iew ed t h e o r i g in a l

I ree omm endation s p rov xd ed in th e CM S Op e rations R ev iew  R ep ort w ith
C a lv in W a l la ce . W e w e r e e x t r em e ly  s a t i s f ie d * :th  th e r e su lt s f r om

ou r fo llok -up se ssion and b e liev e th at s ignxfie ant p rogre ss is
being m ade . W e found M r . W a llace to b e v ery positive toward the
v a lu e o f th e r ecomm end ation s th at h av e b een e ith er im p lem en ted or

scheduled and /or budgeted to be imp lemented in the near future .
B ased o n fe edb ack from b o th p rin c ip a ls and f acility o ecup anta , th e
M aintenanee organization has a lre ady ach ieved som e improvem en t àn
th e i r ''cu st om e r s at i sf a c t io n l' f r om  s om e r e e om m e nd a t io n s im p lem en t e d

th u s fa r .

T o r e a ap  th e s t a tu s o f o u r o r i g in a l r e c om m e n d at ion s o r

opp ortu n xt ie s for im p rov em en t . w e b eg an w ith ''d efin it ion s l' on
p aqe 10 o f ou r o rig ina l rep or t . W e re com mended th at th e ir M ission
s t a t em e n t b e r e d e f in ed a n d t h a t r o u t in e m a in ten an ee , r e n ov at io n s ,

em ergen cie s , and m a inte n ance p art s a ll b e d efin ed . A ll o f the se
item s h ave b een c om p le ted in an in tern a l d ocum ent and h ave b een
d xs t r xb u t e d th r ou g h ou t t h e o r g an i z a t io n a n d t o t h e s eh o o ls .

T he follow xng is a brief surc ary o f the recommended actions and
c u r r e n t s t a t u s :

. The Facilities M aintenance Operations keview Team (FMORT )
re e om m en d e d o r g an l z at io n a l a l i g nm e n t t o b e t t e r m e e t cu st om e r
n e e d s . T h i s w o u ld r equ i r e r e -e v a lu a t io n o f c u r re n t m an a g em en t
a n d su p e rv i s io n a g a in s t w r i t t e n g o a l s and r e sp o n s ib x l xt ie s .

T h is w ou ld a lso req u ire in cre a sed re sp on slb i lity and au th ority
o f sup erv isio n to eon tro l w o rk f low . p r iorlt ie s , b ud ge t ,
personnel , ete . A lsq , re-evaluation of maintenanee proeesses
a n d sy s t em  e o v e r a g e i s n e e e s s a r y .

ST AT U S : T h e o r g a n i za t i o n s t ru e tu re r e c o= nen d ed b y  M r . W a l la c e

should provide better contyol and maintenance management.
Utzlizing ten (10 ) Op erataons Coordinators to m anage an
ap p ru x im a t e ly  e q u a l n um h e r o f s ch o o ls i s a s t ep i n th e r ig h t
d i re et io n . T h e se p o sit i o n s a r e c u rr e n t ly  b e in g a d v e r t i se d w ith

clearly defined job definitions. Reglonal assiqnments and
dxviding of PM and major repair responszbilities will provide
im p r ov e d  s e rv i c e t o s c h o o l s a n d m o r e e f fe ct iv e ly  u t i li ze

ex ist in g p ersonne l .

œ  T h e PM OR T  r e c om m e n d ed t h a t E e v e r a l s t a ff m em b e r s b e a d d e d .

These additions ineluded a horticulturist/turf speciallst , a
project planner/seheduler , at least two (2) HVAC specialists ,
an environmental engxneer : and an energy m anagement/eleetrical
e n g in e e r .

l
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STAT US : A ll p os ition s h av e b een subm itted w ith th e n eW
b ud ge t . p end in g app rov a l in F eb ru au  1 993 . T he FM ORT
re -emp h a si ze s th e imp or tan ee o f add ing th is staf f in o rd er t o

ensure the long-tem  success of the Operattons/M aintenanee
o r g an i z a t i o n .

. A major Sopie of discussion during the review kas outsourcinq.
A t t h e t lm e o f t h e O p e r a t i o n s R ev iew , v e a  l i t t le o u ta o u rc a n g
w as b e in g u ti li zed . I t w as recom ended th at th e F a ci litle s
M a in te n ance D ep artmen t e v a lu ate the c o st of th eir s ervi c es
v e r s u s o u t s ou r e in g . T h e F M OR T a ls o r e eom en de d t h a t s om e

sp e eia lty se rv iee s sueh a s p es t con tro l , tu r f e are , p a intin g ,
p o rt ab le c lassr oom  re lo cation s , and ro of rep air b e c on side red
for ou ts ou r rin g .

STAT US : At the t im e of our f ollow -up session , reo e st f or
roposa ls (RF'Ps ) h ad b een sent out for paint 'xnq . turf c are ,17

p e sk c on tro l , a nd p ort ab le c lassroom  re location to ob ta in d at a
f o r c om p a rison w ith ê'in -h ou se '' serv ice s . T hu s f ar , the on ly
p rop o s a ls rece ive d h av e b e en f or p a inting an d a de te m in at io n
h a s b e en m ad e to u se a e om b ina tio n o f ''in -h ous e '' a nd

''ou t-o f ehou se '' tesources du ring the lz-week period sch ool is
o u t d u ring th e s um e r . P aan tln g schedu le s d u r in g th e
rem ain d e r o f th e y ear w i ll b e sh if ted to a f ter-seh oo l t im e
sch edu le s . A ls o , a ll r oo f c rek s h av e b een d issolv ed an d ro o f
rep a ir is b e ing ou t sou re ed . T h l.s pe rsonne l h a s b e en
re a sslg n ed to o th er m a in ten an ce re sp on slb l lit ze s . o vera l l ,
go od p ro gres s is b e in g m ad e w œth the e va lu ation an d
imp lem entatlon of outsourcing .

.  T h e FM O R T su gge sted th at a rev iew and an a ly si/ of th e e x ist in g
M a l n t e n an c e O r g a n i za t i o n s a la ry s tr u c ture b e p e r f o m ed t o

e n su re c ons iste ney and c om p et itiv ene ss w ith p riv ate in du sta .

ST A T U S : T h e CM S H um an  R e s ou r ce s D ep artm en t i s cu r ren t ly

reviewing and results/reroc endations will be available prior
t o th e F e b ru a ry  1 9 9 3 b u d g e t ap p ro v a l .

. Capital Projeets and Facilities Maintenanee should be located
w ith in th e sam e f ae ility a nd rep ort to the s= e m an ager .

STAD S: The Facilities Maintenance and o eratigns peraonnel
a re p re sen tly a ll lo cated a t th e n ew S taf ford D r zve facility .
U p on c om p le t ion o f th e n ex t bu ild xng p h ase , th e Cap ita l

Projects organization kill be reloaating.

* I'he R ORT recom ended t: e Faeilities M aintenahce w orking hours
b e e h a n g ed t o 1 0 :0 Q a .m . t o 6 k 3 0 p .m . M a in te n an e e em p loy e e s

should b e ab le to sp end m ore tim e on actua: task w ork w ith
f ew e r inte rru p tion f rom  p rin rip als and te aeh ers . Q'he

reeo= end ation k ou ld cost the CMS sy stem no additional m oney
a nd c a n b e im p lem en ted a t any t im e .
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STATDS: Mr. Wallaee is currently evaluatinç yhe benefita an4
p r actàc a lity o f im p lem en ting th i s recon m end a tzon . O ne c oneern
b eing d ïscu ssed W as h aving to o m any vehicles going hom e .

Mr . Wallace kas very reeeptive to the idea and w 1ll continue
to purs ue ; ts im p lem en ta tion .

. T he imp lem entation OJ a Computerized P reventive M aintenance
P rogram , in c lu d tng d eve lopm ent o f t ask chec k list t h at c an b e

audâted , was recommended by the FMORT . Potential savings of
$250 ,000 to $500 ,000 should be realized through extended
equ ipment life .

STATUS : H eery Internat iona l : m anagem ent inform ation system
consultants , h ave b een re tained to provïde a Preventive
M ainten anee Prog ram . W e a re v e ry e nthu siastic abou t th is
a p p ro a ch a s P M  k i ll u lt im a t e ly  p r o t e c t e a p ita l i n ve s tm en t .

pïolong mechanieal and electrical equipment: and produce
s lgnifican t energy aavings .

e T o re so lv e th e im age p r ob lem e th e FM ORT re comm ended le asin g
u n iform s fo r F ae x lxt ie s M ainte n ance p e rson ne l . P re sent ly .
M ai n te n an c e p e r so n n e l d o n o t w e a r u n xf o rm s an d h ev e a n im a g e
p rob lem  in the ey e s of th e sch o o l sy stem p r incip a ls .

BT AT US : M r . W a llaee supp ot t s th is re com m e nd ation and w ou ld
l i k e t o s e e i t im p l em e n te d . F u nd s t o c ov e r u n z fo rm s e xp e n se

($90 ,000 ) have been requested for h ourly emp loyees 'an the
B e tterm en t Cate gory .

. T h e FM ORT re eom m ended t h at F ac i lit ie s M ain te nane e ch arg e b ack
schoo ls , o r s a tes , f or lab or an d m at erla ls for n on -rou tin e

m aintenance request item s . A lso . it w as reconmended they
e v a lua te th eir p oliey w œth r e sp e ct t o p erfo rm 4n g non -rou tin e
m a in te n an c e p ro ce d u re s f o r t h e s ch o o l s .

STATUS : W ith the ten (10 ) new people to be hired as
O p e ra t io n s C oo rd in at o r s , s c h o o l s w i l l b e ch ar g ed  b a ck  f o 2
l ab o r a nd m a te r i a ls fo r n o n - r ou t in e m a ln te n a n ce r e q u e s t I tem s .

These add itional p erson ne l w ill a lso p rovid e imp rov ed service
to sch ools .

e  T he FM OR T recom mended se ttin g up a a te l lite p ar ts h ou sed fo r

maintenanee supplies. During ipterviews, supervïsors
e a tim a ted th at 5 0% o f te ch n ic ian s ' t œm e w a s sp en t t rave lin g
b ack t o th e m ainten an ee f ac i lity  f o r p a rta n ot typ iea l ly
s toeked on CMS m aznten ance v eh icles .

S T AT U E : M r . W a l lac e a n d h i s s t a f f h av e e v a lu at ed  t h i s e on c e p t

and discussed it at length . At thiy tim e . they have not found

a way to implement this recorc endation. More thought needs to
go inyo thls as it will be hard to implemenk and may not be
p ractaca l .
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*  T he p u reh ase a nd u tl li za tion o f S L ICE h ort icu ltu ra l softw are

sy stem , by  T ho rnton Com pu ter Sy stem s , w aE r eeomm end ed by th e
FM ORT to a ssis t in m an ag in g and p lan n ing th e st rategy to
u p grad e th e le ve l o f land scap e m a in tenan ce o f th e schoo l
p t op er ties .

U nle ss a qu alified leader w ith p roven h orticu ltu ral and turf
m a in te n a n c e e xp e r t z s e c a n b e h xr e d . t h e FM O R T  re c om m e nd ed t h a t
m ow in g : se ed xn g , and fe rti li zat io n b e c ontraeted ou t .

STATUS : T he p ureh ase of SLICE and trained h orticultural

persqnnel have been included in the budget for 1993. Job
costing , inventory contro l , b idding and estim ating , and budget
p rep a ra tion s e an th en b e tra eked .

. T h e d e v e l o pm e n t o f an  E n e r g y  M a n a g em e n t P r o g r am  w a E
r e c om m e nd e d  b y  t h e F M O R T . E n g i ne e r l n g e c o n om i c a n a ly a z s c a n

b e p er form ed to sh ok  s av in g s v er su s e ap ita l c osts in o rd er to
s av e s i gn i f i c a n t d o l la r s .

STAT US : A p p rov a l for fu nd in g i s p end in g in 1 993 b udge t , p er
M r W a l la c e .

*  T h e FM ORT re c omm end ed p u rch as in g an on -lin e w o rk o rder
generation and n anagem ent sy stem . The effirien eies th at m ay
b e r e a l z ze d  f r om  a q u a li ty  a u t om a t ed p r o ne c t s ch e d u lxn g a n d
p r e v en tl v e m a a n t en a n c e sy s t em  c a n b e s ig n m f ic an t .

SQATUS : A ccord ing to M r . W a llace , CMS is cu rrently upgradxng
t h e l r e x i s t in g sy st em ; th ey  h av e e le c t ro n ic t r a n sm i s s ion .
T hey n e ed o ne p iece o f s oftw are t o cod e k ork o rder s .

i
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G APITAL PROJECD

O RG A N IZATIO N :

R eference 45: Locate the C apltal Prq ects Departm ent and the

M alntenance Departm ent tDgethar - Thls ls In
prugress C urrently a new  bulldlng t: house th:

C apltal Prnlects D epartm ent Is In schem abc
deslgn w jth occupancy scheduled f:r July 1994

Thls bulldlng Is to be Iocated adlacent to the

exlsbng M alntenance D epartm ent.

R eference 46' C em blne C aplsal Prq ects and M alntenance under
F a ollltles D lrad or - A uth orlzatlon for ttus nûw

posltlôn llas baen glven. buj has nct been 511ed

Reference 47: C apltal Prejects m anaged by full-tm e C M S

Em pîoyee: - Thks has been appreved and w tll ge

before the goard for approval by 1/1/93

R eference 48 S eparate M am lenance and C ap tal Prq eœ

R esponslbllltles - Thls plan has been

lm plem ented

Reference 49. Asslgn Land Acqulsltm ns Cnntrel te C apltal

Prejects - Thls has been done.

R eference 50. Utlllze C .A D 0 . fer Bulldlng Recerds - Thls has

been appreved and a requlslben to pure ase
addltlonal equfpm ent has been sent to Flnance.

T he um rade should be un-llne by the end of the

flrst quarter of 1993

R eferance 51
m teugh 54: * M sîgn K nstructon ax nuntsRhlllty to

C apltal Prelects.
*  Extend delegatlnq Qf autherlty.
.  E stnhllsh spendm g im ltatlens by

pestben.

* Establlsh Capltal Prnjeœ  a
purchasm g O nter.

At present' ncne cf tNe phnve recom m endatm ns
have been approved Thls ls QDe of the m ost

im portant changes that ls needed m  oY er for the
C apltal Projects dlvlslan t: have O ntrûl nf the

à
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w erk fer w hlch they are respenslble W lthout a

pollcy In place w hlch w 1ll allew  fer tlm ely dea slen
m aklng and processlng of changes. budgets,

schedules, and preject cem pletlans are at nsK

T hese recom m endabons m ust be addressed as

soon as posslble as the school system  1s

beglnnm g an aggresslve bulldlng program .

R eference 55' Preject T racklng System  fer B udgets - A system

has been put In place w hhch appears te be

prevldlng current and a ccurate lnfor natlon on

each project to m anagem ent

R eference 56' Prq ect O w nershlp by D epadm ent Prq ect

M anagers - A ltheugh thls greup ls w lllm g and

eager tc take ew nershlp uf the responslblllty ef

prq ect adm lnlstratlon, untll they are glven m e
prbper authorlty requlred to m ake declslnns and

com m ltm ent en behalf cf the Schx l Board, the full
lm pact of thls recom m endabon w lll not be realz ed

R eference 57; Esz bllsh A udlt Procedtlres - Thls ls In place and

each prq ect Is reconclled w lth the Fm ance
D epartm ent on a m enthly hlm ls

R eference 58. C om prehenslve Facllltles Plan - Thls is on-gnlng

and 1s scheduled fer com pletlnn 1/19 3, prejed ed

through the year 2002.

R eference 59. Bulldlng Ubllzatlon Study - T hls has been

cem pleted T he results ef thls study have

ldentlfled tw o prnperbes w hlch are rex m m ended

tn be dlspcsed ef. and tw : prepe/ es w hlch
shx ld be renovated and reublz ed as çlassrx m s.

R eference 60: Prepare Educatlonal Speclhcatlons per Schx l
Level - T hls ls m  progress C urrently they have

com pleted an Educatlonal S peclficatlnn fer

elem entary and m lddle schools. T hey currently

need t: com plete thls fnr senm r hlgh schx fs.

They do nnt feel * at an Educabonal S peclfle-zelon

O n be develnped f:r m agnet schools slnce each

schnnl ls unlque and speclal.
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Page T hree

R eference 61 : D evelop Preventatlve M a ntenance Plan f;r

exlstlng and new Faclllbes - Thls is m progress
z and ls belng perfurm ed by H erry lntem atm nal.

R eferençe 62' D evelcp C ônsultant S elecban G pldellne - The

Board pollcy has been rew rltten aDd w lll 1: tc m e
B oard for approval by 1/1/93.

$
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H u g h D u r d en
C h ar lot t e Ch am b er
1 2 9 W e s t T r a d e S t r e e t

c h ar lot t e , N .c . 2 82 3 2

D e at  M r . D u r d e n :

W it h r e fe r en c e t o y ou r let t er o f o ct ob e r 3 Q , 1 9 9 2 , t h e f o l l ow in g

i s n ot ed as a fo llow -up t o t h e Ch arlot te -M eck lenb urg S ch oo l CM S
S e eu r ity R ep ort . ïou > ay w ish t o forw ard t h e se c om m ent s t o t h e

c M S o f f wc ia ls w h o m ay h av e a n in t er e st .

T h e s e c u r ity i t ea s n o t e d an tb e a t t a ch m en t t o y ou r r e fe r e n c e d

lett er ar e b e ing addressed w ith son e m an lfest at lon o f su cc es s .
T h e it em  o f c u r r en t in t er e st t o m y t e am  is t h e CM s ap p l ïc a n t

f in qerp r int in g p r ocess .

W e u nd er stan d th at f ing erpr int in q is b e in q h an d led by t h e H un an

R esources Dzvision (HR ) CMS , possibly under contract to an
out s xd e f œrm . M s . J an R zch ard son , HR CM S , a dv is ed t h at sh e is

p r o ces s in v app llcant fing erp r znt c ard s th r ou gh  th e St at e B ur e au
o f In v e st xq a t io n in R a le ig h y N .c . T h i s v a l l g iv e th e CM S a
s t a t e -w wd e s e ar c h , b ut t h œ s p r o c e s s w i l l n ot g œv e t h e c M s a

n at ional search o f crim in al f zngerpr int reeords . A s y ou kn ok ,
on ly a n ationa l search of crlm inal fing erprint r ecord s k ill v xv e

the cMs soae degree of protectèon from out-of-state applzcants
w h o = ay w ish t o h id e p a st c r im ln a l a ct s .

An example of yfforts in another state resulted in an amended
c od e in V œrg in la r e lat in g t o cr im in a l r e cord se ar ch e s o f sch o o l
b oard 's emp loyees . Chapter 7 91 of th e V irq in ia A ct s of A ssem b ly ,
p ar agr aph 22 .1- 296 .2 , h ov r e ad l as follow s , ''F ingerpr int ing
r equ ired . - A s a condit ion of em p loyment , th e sch ool boards o f
th e count ies of chesterfie ld , e airfax , and Pr ince W illiam and th e
c it ie s o f A le x andr ia , M ana ssa s , R ad ford . an d R ichm on d sh a ll
r e q u ir e a ny in d iv œd u a l w h o a c c ep t s a p o s it io n a f t e r J u ly 1 , 1 9 8 9 4
t o s u b m it t o f in g er p r lnt in g a n d t o p r ov xd e p e r s o n a l d e s cr ip t iv e

in form at ion t o b e forw arded a long v ith th e app licant 's
f in q erp r fnts thr ough th e c ent r a l Cr im in a l R e cor d s E x ch ang e t o t h e
F e d er a l B ur e a u o f I n v e st ig at ion f or t h e p u rp o s e o f o b t a in xn g

crim in al history record inforx ation regarding sueh app licant .'l

The eB I in th eir M arch 5 : 1992 letter (see appendices of the
February 28 , 1992 CMS Security Report ), p age one sets forth
suqqested language for m od ificat ion of PL 9 2-554 . P aqe tvo o f

k the Marrh 5, 1992 FBI letter also Provides informatiop concerning
t h e r equ ir em ent s f or th e m od if ic at yon o : P L  9 2* 5 44 u h xch W ill

a l low  cM S f in g erp r int c ard s t o b e p rocessed by th e FB I for
n at iona l crim inal h istory record s inform at ion for cMs app licant s .
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T h e C M S sh o u ld c o n t in u e t o s t r fv e t ov a r d a D od if ic at io n o f P L  9 2 -

5 4 4 i n o r d er t o h av e t h e a b i l it y t o r e q u e st t h e F B I t o e on du c t a

n at ion a l s earch o f cM S app l ic ant s . T h is w ill ass ist in
p r ot e ct in g th e cM S fr om h tr in g ou t -of-s tat e p er sonn e l v ith p r ior ,

un d es ir ab le cr im in a l r e eor d s .

I n a d d it io n , t h e H R , CM S ap p ar e n t ly is d et erm in in g h ow  m an y ou t -

o f- st at e ap p l ic an t s h av e b een p r o cessed for em p loy n ent . Th zs
d at a w i ll a ss ist in d et ern ln in g t h e cM S p r eeed ence for an

am en dm en t t o th e st at e c od e . W e b e liev e th at th e r e su lt s v 1l l

confirm the need to contipue to support the efforts to amend PL
92-5 4 4 or p rop os e n eW leg ls la t ion r esu lt ing in th e sam e r esu àt .

T h e CN S = ay  a ls o w ish t o s u g g e s t t o th e ir l eg a l d ep ar tm ent t o
d et er m in e a st a n d a r d o f c ar e a n d t h e n e g l ig en ce i ssu e s in v o lv e d

in h ir fng f or p os it ion s of p u b lie t ru st in th e cM S sy st em . T h is
cou ld a lso assist in th e d ev e lopm ent of a fixed p olicy for h ir ing
w h en th e r e su lt o f a f in g e rp r œn t s e ar ch i s q u e st ion ab le . In
oth er v or d s , w h at typ e o f ch arq e s , v io lat ion s of law , et c . v ou ld
e l xn in a t e a n ap p l ie an t f r om  a n o b p o s xt xo n . T h is w xl l su p p or t
t h e cM S d e fen s e s a q a in st a n y n e q l ig en c e s u it s en c ou n t er ed a s t h e

r e su lt o f an em p loy ee 's a ct ion s k h en th e screen lng p r ocess c ou ld
b e u n d er a t t a ek f o r a l low in g a n in d xv id u a l u ith a p r for c r im œn a l
r e c o r d  t o  e n t e r t h e e m p l o y m e n t o f t h e  c M s s y s t em .

Th e cost of th e fingerpr int ing can be dea lt w ith by h av zng a
p ot e n t ia l eMp loy e e agr e e th at th e co st o f th e f xng erp r œnt ing
c o u ld b e d e d u c t e d fr om  t h e e m p lo y e e 's in it ia l p ay ch e ck . T h e c o st
for th ose app lâcants w h ose p r int s reveal past cr lm inal aetiv ity

cou ld be paid for by th e CMS system . A $24 .00 fingerprint search
f e e i s ''l ov - c o st i n su r a n c e 'î t o a v o id a q r e at e r p ot e n t ia l r isk a t

s o m e T u t u r e d a t e .

T h e oth er r ecoma endat ions listed as *89#9 through ''93*' on the
s t a t u s sh e et , a t t a eh e d t o y o u r r e fer e n ce d l et t e r , s e em  t o b e

m ov in g t ow ard a s ah edu led c om p let ion d ate .

D r ug t e st fn g ap p e ar s t o b e a s t a n d a rd p r a e t ie e . c om p u t e r

security apparently is includyd in the computer study.
Th er efore , on ly th e fina lizatlon of a fingerprintinq process

rem a in s as a s ecur ity p r ior ity for th e CM S .

I f y ou h av e quest ions con eern ing th e abov e , p lease c ontact m e at

(704) 386-1327 or the other m ember of our team , Tony Tucker at

(704) 334-4751 .

s in c er e ly ,

A l S e d d o n

i
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D ecem ber l7, 1992

Dr. Jopn M urphyS
uperm tendent

C harlotte-M ecklenburg Schools
P .O . 30035
C harlotte, N C 28230

D ear J ohn :

E nclcsed, please flnd the interim  report for the O perations R eview  in the
area of hpm an resources If you have any questlons, please do not hesitate to
contact elther m yself or D eborah at 378-1354.

Si cerely,

H ugh D urden
C hm rm an, O peratlons R evlew

H n/djr

cc' T om  M orris

E nclosure
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Ms. Debotah Pinehak jvl
ce pre s ïd e n t E d u rak ion

Ch ar lotte M eck lenbur g Cham ber
& 2 9 W e st  T r a d e s t t e e t

c h a r lott e , N Q 2 8 2 Q 2

D ear D eb or ah t

T : e chatiotte M erk lenburg S r5 ools H uman R esouz eem Departm ent has
x ed e ex eq l len t p r og r esa ag a tn st  t h e r e com mendat to he m hde by ou r
tev iew t e a= . I = et w zt: D t H o llen an an d m em ber s o f h ar s t a' f on:
D e rem ber 4 t o r ev lew spe c if le l rt fon it en s , an d t he r œsu lt s ar e
snom ar ize: bezov .

It ap p ear s at t h is t im l t h at on ly  o n e itea @ n eeds fu rth er lupp or t

from tha revxew team. tbat of Proposing a aorq effictlve role ofth
e :Eo function, consistent wkth the RMK mission anA objertivls.

dfoeused ïn tThe tean 's recommendltiçn w as that the EEo role be r

more proactiv, consultatzve Tole. The r:view team vill asmist by
further defining hœv EQ: funrtions geneyzcally bave evolvyd
compared v ith CM S , where t5e role now flt s in other organxzat ions

,and by h elp tnv t o ir aft an appt opr xat ? p os it xon dlsur iption
.

Reqarding the other r*vfev team r ecommendet ions
, the follrwfng fsa b

r ie: summary of aeeoxp lishment )

l:) Yraining -- A nuxber of traininq initiatàves have keea
y=plemente; toward ln ovqrall obleettve of a s-year
prograx for skills Improvement anq s*lf-developnept for
all cMS employees . based on aob requfrementx

.  T het rh t
ping effott ks progtesstng despkt. the faet *hxt

fundang of $5:,:ô: vas Mot granted as 6/tua&t.d to
heuoaplish sope objertives. There is xnsufftrient star:
to peet al1 the nerds. They are able to plan but no:

. d elxv er prograxs w xthout m oney for ettbet a4dœtional
t rain ing wtaff or outxidû consu ltenta

, ot a e oa b in at iono f t h
* t w o .

2) Autoa ated Systems *- PN A has hïred TQ . VrL 
, an ear lyrqti

ree from '/M , to addrell the sys eeds fdentifimd

l

I R---h-'œt R

7 0 4 5 5 4 : Q5: 12 - 1: - 9 2 : 9 : 9AM  F ; n ! * Q :
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page ; j
in tb e audit . Th ese included , b?t :hluld nQt X e liM iY*d

licant trarkimg. perlonnel lnfâroation, subatie o eto
, a pp

teacb er oa ll- in , E70 r ep ort kmg : *nd p hykotl %# *t** * * T b*
RuB st itute call-in p rogr wm is develop ed and lready t o

imy lexent as loon as it is approved.

commitmert and fundtmg for these prejerts hre th*r*.
analysis hnd demign hre pr lgrellzng llçtrdtn: t o

sth edu l* .

z . P er fom-nne e ev aluat ion Sgstem an; T ay -for-Fer forx anee
svalu ation Systen -* These t<o items have been linked
>erause the latter cannot exist vitb/ut the tovner q
w compensatton specxalist had been hire; ar4 haG lust
pegun work as the eudit tean w*e coap leting it* wœrk .

Wœrk il continuïn: on sthedqle. j

4 . Flexibl. B enefits for Day care lnd M ediral exp--ues --
% n ew benefits specialist has beœn h lre; and the
d ep artn ent zl b e xn g r eor g an ized . StuG te s o : b ene ftt l

imp r/vem ants are yroFressinv tokard the proposal etaqe .

s . smp loy ee w ssist ahee Pr ogr a= -- Th e T% p h as b eep  put t oq r r ee
t o Pr esbyt erian 'AP , resu lt ing in t:e ava ila:iltty of
broader servicas Ior both CMB etp loyees and Tax ily m --h ers .

ion -- e:e Jafety funetioh Kas6. slfety and Worketm compensat
:ean Mov/d to Auxzl 'laFy Servxees: vhere Jt gan prpvided
needed focus on training and delegattng arleunkay 'ality
for a s a fe w ork env xronn en t iown th r ouqh t: e lent ir e M-m

organ izat ion .
* ,1K

A  s t a ff m em b e r h a s b e en a dd ' k o fo cu s fu l l t im e on  w or k o- s
j C omp Tr om  th e st an d po znt  o f loss p r ev mne ion an d lo ls

cont rol . N ew invest igatory proredures h av. b *qn
itplex ented and : nmw 'fReturn to Workêl p olicg is
ptpp osed . R elat tonsh lpp w ikh th e medieal eomemAn ity are
he 'xn: d ayelop ed as resources :/ pr/vide input to ppsàtion
descr ipt ions and h elp d et erkine physical eapab tlit tes
up on r eturntnç t o w ork .

; . Fingerprinting and Drug T estinç -- Both provrams hlv e
be en it p lem ente: and app ly t o a ll n ev h itql .

5

Zn sn--ary. the Human Resources staff eontinues to be dedi t@; t/Poz oequality
, 

teapwork , and cnstome: service . The faet that al

abov? ag/omplfahmants veya agh 'xeved wbile the sehooà syât.x wa>
und etgo ing m aqor t ran lxt xon t o m aqnet seh ools an; m add le leh ools ,
requ ir in g t estaf fing , num er ou s t earhet tran mfor s anG th * h ir kng o ;
M ore th an 14 4Q n ew emp loyees , J* r emdrk ab l* .
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11 eont tnu e t o w ork v ith ta e l u= an r elour r es mtaf f *1 M e e .w e v t

: l.n artlrulay in addressinv the owstions sunoqrdingan j o Nuxoxtox.appropr ate utilxzation ut the E=
zaase R n  x e i' you h lv. any que@t iong at ::432:35 .

p est rla rd s ,

sin rera ly ,

' i ligab eth  P . D iek *y

t

I
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R EPO RT  O N  C M S O PE R AT IO N S R EV IEW

IM PLE M EN TA T IO N

(Orgamzation Analysis Subcom m lttœ )

n is review  w as conductd  betw een N ovem ber 16th and 24th, 1992, by F= k Sm ncer,

subcom m iîtee chi rw rson. M œ tings w ere held w ith lulio G eorge. D an Salm ck, Calvin W allace

and H ilton L 'O range. n e opinions ezpreu ezl are M r. Slx ncer's, nol the Cham ber of

C om m erce or the other m em bers of the subcom m lttx . n e numbering system  corresm nds to

the attached flow chart prem red by Charlutte-M œ klenbtlrg Schx l System .

Recem m endatlen 1 - D œbllsh three managemenl team s (SM T, LM T, Fhm  - Jullo

G eorge is leadlng a tmqk force of pn nclpals from  a11 three levels to address thls asie ct of

reorganization. H e rem rts that they are 10% into thls prq e t. T here are benefiz to thls

approach in term s of buy in a:d ow nershlp for the pHncipals. H ow ever, the delayd

im plem entation raises x m e x ncerns in that other m hcy dK isions are being m ade m thout the

m anzgem ent team s in plzce. n erefore, the principals m ay fœ l ow nership of tlte ntw

organizatlonal structure, but m ay not fed  ow nershlp of the change to scllx l batezf m anagem ent

D r. M urphy is currently rne ting sem i-w œ kly w ith a11 principals, grouje  as e nndary,

m iddle and elem entary. n is pn ctice w ould = m  to be ineffk ient on the m iddle K hx l and

elem entary level. I urge C M S to accelerate the com pletion of the m anagem ent team  sta cture.

A projc ted completion in early 1994 = ms a yœ  tœ  late. Dr. Saltrick D d M s. Holleman

should be include  in this p= s w ith the goal of consistrnt im plem o tation by M arch 31,

1993. (S=  #6,7. and 8 below .)



*

R ecom m endatltm  -
: - R x rganize the Facilltle.s D epartm ent - C alvln W allace ls lto dlng

rx rganization of this function. H e rem rts approxim ately 40%  eom pletion w hich apm ars

accuratm  H e has decided to create an addltîonal m sition, D lrc tor of O m rations. w hlch w lll

m anage the Facilibes Sfe ialists and rep m  to a new  C œ rdjnator of Facilities. N one of these

new  m sitions have yet b= n filled although the Cœ rdinator, the D irc tor and Mx facihtles

sm ciallst posltions h ve r/vteived btldget approval.

T he training program  to m cve custd lal personnel to a hlgher sklll level and into a slte

engineer x sltlon on cam pus is in place L lkew ise, M r W allace rem rts that the m aintenance

D epm m ent ls w orkm g to exlt the constructlon busm ess B oth of thp-  steps are essentœ  to

lm plem entatlon of the com m lttee's rc om m endatlons Phllosophlcally and tactlcally, tht

progress is gce .

A  few  a= s of concern rem m n R rst, the sx ner the facllTtles cœ rdlnator can be hlred ,

the beller. T hat m rson n- ds to have a hand ln the change process. Second, the custe lans sbll

rem n to the pnncipals. O nce the facllltles sy m alls? are in place. thls should be changed.

n lrd. know lng that facilltles needs w ill be cntlcal over the nex! 20 years, CM S should develop

a m eans of w crking w lth M ecklenburg County to consider long term  ltu teq as an altem atw e to

bm ldm g. M r. W allace i: fully aw are of this final com m ent but w ill ne  board level supm rt

for im plem entabon.

R ecom m endatlon 3 - E m ploy one external and one internal œ nsultant to arslst the

M nsition to schx l bx- zf m anagem ent - Jullo G eorge rem rts that various extem al consultane

are available to principals as requested. N o internal cx rdinator/consultant for this prx ess has

bœ n apm inted. n ere aplfar to be no plans to do se. n e availability of R veral outside

exm rls is m sitive. H ow ever, w ith no one insîde charge  w lth di= ung tlgs change prx ess,



*

C M S n m s tl!e : sk that im plem entation w ill be inconsistent and future dlspan ty w ill cause

di= rd. C M S sllould m ove im m edlately to apm int the Internal O nsultant w hoR  only

resm nsibility through 93-94 is the adm inistrative change prlm ess.

R ecornm endaf/on-d - Petition State B udget D epartm ent for funding w ithout constralnts -

Julio G x rge rem r-.d that the blveprint has b> n develom d and subm itted te the state. To

im prove the chances of suezvqs, D r. M tlm hy shx ld reqaes! that the Cham ber of C om m erce

organize and lead a concerted Iobbying effort in Raleigh.

R ecem m endatlog S - R eplace Southern A ssx iabon accredltation w lth Effed lve Schx ls

Fram ew ork - lulio G eorge rem rted that thls w as com plete as of œ tober. 1992.

R ecom m endatlon 6.-7-and 8 - n ese deal w ith the concept of resource allx atlon w lthln

the cam pus boundm es - D xn Saltnck rem rted that the schx l is im plem enting these

recom m endatlons through the use of schx l im provem ent plans prepared by each pnnclpal for

her schœ l. n ese m ll be updated annually. Four instructloRal facilltators w ho rem rt to M r.

Saltnck are pnm anly re> nsible for training and advism g the pnncipals in thls prrvwm s but do

not ellm lnate the ne  for the intem al consultant dlscute  in *3 ae ve.

Slr isc training for the principals is conductd  in m onthly R ssions and in a longer

retreat m rie  during the sum m er. n is is m sltlve. H ow ever, the large group form at usually

em ploye  sœ m s to lim it fe back.

n e instructional changes D r. Saltrick is pursuing are tled closely to the adm lnlstrative

cbanges w hich w ere reœ m m ended in #1 above. C M S should m ove quickly to im plem enl #1 =

as to provide the sm all group. collegial supm rt for principals thm ughout the e nsition. D r.

Saltrick ar!d M s H ollem an should be brought into the prx ess to w ork w ith M r.G Y rge to insure

a quick and consistent im plem entation.



R ecom m endatlon 9. 10. 1l. 1: - R evise vehicle i low ance N llcy > H llton L 'O = ge and

O>lvin W allace have com m itte  philosophlcally to the elim m ation of a11 C M S ow ne  cars. Su ff

w ould either re -ive a car allow ance or dlrect m ileage reim bursem ent. n ey have nnt yet R t

a date for im plem entation. l suggest lt œ cur at this fitrml year end. lune 30, 1993. n e ldea

of selling the flœ t to em ployœ s based on blue bx k value w as dlscussed as a m ssible m eans of

O sing the transitlon for those em ploye s currently dHving C M S emm
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D erem ho r 1 , 1992

D lb orah P Jn eh ak
F ax 374-:993

M MYTECT I CM S - T rxn npo e+ A t fon

- Fe hav* zeviewed statul of progrese releted to #Mpàl 4
T r ansp o r tat i on  a rl a . F ln d tn q s a r * a . f o l l - z

Ref . 63 - Froqress is undetw ay - eatellltep ere planned at
W ilk fn pon Blvd . Tra in lnç Center S ite and a t cra iq
A v qn u . . T h is w o u ld a ll ow  p a r t ia l tm p lem e n t a t ïo n o f

r *? ' -n da t ton / z e late d t o e at e ll tte s .

Re f . 64 - Cratq Avenue renovation: are planned to a llow eate lltte
lo c at fon . D a lay e Jn o p en in ç a dd e d m a in t en an ee 'a c ll ity
- com p leted severa l n onths a gQ - are d elay ed r elated t o
relocat tn: a ftre hyt rant/bark flok va lve .

Re f . 65 - V eh ïc le M ainte na n e e o n s - --n d sh à ft r e la te s p r 4- - ri ly
t o s at e ll lt. op era t lon s . S h ou ld It p lem en t N ith

s a te lll te op erat ton s .

R e f . 66 - V eh il le M a tnte naa çe o n s eco n d sh l ft r e lat e s p x fm - v :ly
t o s at e l llte Q p er a t ion l p S h ou ld it p lam e n t w i t h

s at e ll ite op er at ion s .

R e f . 67 - A d d it ion a l tra ln tn ç r e sp ona lb t l tty  h a e = --n a s s lg n ed  t o

t h e Az e ts tant D fr e eto r .

R* f . 68 - M e as urem e nts an d B enc hm a rk l - Som e m e a eu rem en ts h a ve
G -- n d ev e lop ed /u a ed - A cc ld zn t R at e G o a l - o n -T l- o
Pe r f o e- An ee - M eç han fca l A e lat ed B r e a kd ow n e -
r ffirleney Rate? - Tles/ are AQod b ut lâou ld b .
r e v lew ed t o d eterx in e 1 1 b est f* r Y h a t J / r e q u i --- O e a nd
shared w tth Transp ortat ton employee s a nd cu stom ere ,
F ri nrip ats , T eaeh ers , Etr . B enehm-rklnç w o uld  b est b e
a c om p a r tson o n ''b es t p r a et ic es '' w tt h p th e r  l eho o l
d is tr te ts in the s ta te y c ou ntry y aa d b u e e on tz a e t

s e rv âc * l .

R* ' . 69 - R educe w reekers - G araqe feelu 3 v re rkera a re req uïred .
T h e re f @ n o in ren t ïv e fro m  Bt at e t o t ed ue e o r tn rn -in -
O K w it h u e , b ut m ay w ish t o c on l id er r ont r a ct  w xo c k e r
s * rv fo e for A ro a s r em ot* fr om  C ra f: A v enu e - D '- - -x -r ês

ça ll .

R e ' . 7 Q - T ra n sm le s ion P lu id - Pl rt i a lly  in p len en te d . In t ln t t o
im p lam ent e xlep t for b u ee e w ith p rob lem  t r a n sm te s i o n, .

M r pL P .e1
1 ; : 4 3 7 3 2 5 9 7 1: * : 1- 9 2 : 2 2 1PM  P Q ; ! * 12
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R e f : 1 - C o n t ra r t oq t * n q in e cox p un en t ? * nG t ra n em te l àon
rebu ild . Inve stigatin g - relate/ to attr it ton and

reduled meehanlrs to Justtfy .

R e f . 7: - R edur* C M S v e hfc lel d rfven h/m e a t n lçht . U nder st and
eom e ha s been accomp ltshed in other CM S ereae . W e feel
D tr ec to r , A ss ïst a nt D ire rtor , a nd Sp ec ia l ist e e ho u ld
d r iv e a s s lg n ed v eh tc les h om q at n tght b aged o n b u e tn e se
n e ed . S Dm e r e du c t to n eh ou ld b e ad dre 8se d re lated t o
a ll n e r h a nlc s d rlv ln g ve h ic les h om e - m ayb e h av e a few
on eall whieh tg rotated . Other departm ent: ehould
r e v lew b u s in e as n e ed *n d re dul e w hete p ra rt ila ' : o r
ch lrge Zor p ersona l m àle e .

R e f . 7 3 - T IN S - T IM : v 'ts Sp er ia l la t a ss ia ta nre n ow  r ou tln g

majority of students - pystem ha4 to work wtth new
m a q net s c ho o ll . st il l e om e ïm p r ov lm en ts to sy stem  b u k

good eon:iderin: maçnltude of Job .

R e f . 74 - Rad fgs - N ot lns ta lled a nd w e agree w lt5 rkrrent
e ltu at io n n ot r eq u ir ld .

R e f . 75 - N on -M on e tlry lncent fv e F rogrem - eubm itt ed , approved ,
b u t n o t fun d ed .

R ef . 76 - R ev iew S tate e ontract p r tces - r /v iew *d but little
r h an g * .

R e f . 7 7 - M a inten anee 'rogram  v ia external tontraet - Frobab ly
e s ou ld b e d o n e a a a fu t u r e b en chm er k b u t N .C . S t et e

Regulatory direction eauees coneern - not a hiqh
pr àoràty item b ut should be revieved 1n 3-5 years .

Re f . 7 8 - C ontrae t tn; Pup il T ransp ortation . Present ly donm for
pver l00 sand lcapp*d @tudents and best in tses* rases .

R e f . 7 9 - A u t om at e d B u @ W a :he rs - re let ed t o e ate l llt* fa e l ll t ie a
a n d s h o u ld b e c on s id ere d ' inan cll lly  A n 8
e nv iro nm enta lly a s p lans d eve lop .

R e f . 8Q - M a ln t a i n W a r e hou w* V *h :r l@ * - > @t ih p lem o nt ed b ut in

lonç -r a nve p lans .

l T ;* 3 7 3 2 5 9 7 la - p l- : z : 9 3 : AM  * : : 2 > ; 2
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M aqnet Slâools Nave inrz eaged dem and: on Pup tl T tansp ortat fon
G roup . Apptoxim ately 45 bugew h:vë been aGdeG and about f4Q ;

-  m or e m i le l p er d ay . T we lv e n ev %ch oo ll h av e b ee n op en e d w h l le
w o rx for re r em a tn e wtab le . ' ar lter v e ld *n t ifàe d T ra nl po r ta t lon
lp erialist s a s rrtt iral f*r # up il transp ortation . sa fe ty , * n4
d r lv e r t r a t n tn q a n d m ot lv a tïon . T he se p o l it il n e b av / b ee n
r edu e ld frot  tw q lv e t o t en w fth aot e sp e l ta llgt h av e d iz e r t
r ep or t e a e h ig h a e 8 : g mp loy ee e , a nd 14 s eh oo ll . lr oo  ou r
inv est iqat ions , w e fee l these sp erla ll/tp a re ettetçhed , end
''pup tle ser vice *nd sa fety  rou ld su zf/r . C onsàd *f ing th e t eeent
eh anqey r e late d to m agne t ee5o>la , w e feel exce llent p roqree: h a@
b een n ade in revleking and implementin: r*rommendationl in a
t àm e ly  m an n e r .

r

K TX  P .X
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y ov no h er  2 4 y 1 9 92

X s . D ab o ta h  P in ah ak
ch a r lott e Ch -oh o r o f C on m ere e
& 2 9 W e st T ra d e S k re et

ch ar lott e , N ort h C ar o l in a 2 82 32

belr n nh orah  P inch ak :

z m e1 v 1th C alv in W a llaee on H ondag , N ov emb er 23 z to follov
up o n th e r e e om m en d a t ion s m ad e in th e o p e rat lon al R ev iev  o '
c- R d epaDtA ent l . I ax p lmase; t o report p rogress is b aing
a ade on *ll ten reconnendations . Below is a recap .

1 . T h e P r in t Sh op h as d ev e lop ed a re lat ion lh ip v ith a n

outside printer 'ietorihl Engraving: and bxds jobs(
th re e t o 'Du r t la es l y e h r t o c onp at e ç ost s .

2 . T5 e dep ar emërt w ill r/command tha: th e an nual
depraeiation o f $60 ,:D: be remcved Tron the budget .

z . The projeated salary to :enefft acoounts v1ll be
budqeted b ased on aetual experience .

4 . T h e rev en u e a c c ouh t s w ill als o b e b u dge ta d b ased o n
past per fora anre . Throuvh siM = onths : kh e
dep hremlnt h as booked $lQp#oQQ in rlv enu. .

5 . The depareaert v ill reeomxend Aud icvisual lxpenses
be aeparated frol Pr int :h op exp ense s .

6. More uprk is required by the *fornw eoxxittao* to
estab lxsh an e f fie xent p toeees and eontrol
inventory . A Print Shop representat iv e as v ell as
reprysentative user groups whouzd be patt of tha
eotm xtt e e . cu r rent ly n o m oa ha r  o t t h * P r in t : h op is
on th e Wfora n ronx itte. y*

7 . A  fax  m a eh in n % a s p qrch aae; .

8 . Th e Print S5op Jp on th* *lerer-nir x all systap .

@ . T h * d ep - re men t w il l r e rom m en d t h e t w o t ea p orary
p osit ions b e u pgrad qd t o full-t im e p os it ionl . T he
depar+ment : as xade th is request tb . lawt +hre.
y *lrB . ' $

1 1- 2 5 - 9 2 1D D 3A M  P 0 0 2 > 19
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M s . D eb or ah  P in eh a k

A a ç a 2
N ov e- h o r 2 4 , 1 9 9 :

â : . Th e tevenm ok purch asinq fupet ion il not a Print Bh op
funct ion . It h as been ass igned to M ed ia And
T e ehn o logy s er v ire s .

Th e CMS bu dget y ear is Trom J ûly l throuçh  Ju ne 3: . A 1t o f
t h e r ec omm ended b u dq et ch ans es ar e b e in g sub 'x xt te d fot t h e
b u dg et th at eA> . s * ffect J u ly 1 , 1993 .

L ot me k nov if y ou h avm any questions, or if additional
T o l low -u p is r e q u ir ed .

S ïn eerely ?

R:bert ?. l''ene
V zce President/op erations

R7% :j*

c : ra lv ln w a l l a c e

m rq . P .&

1 1- 2 5 - 9 2 10 Q 3A M  1 0 9 3 * 19
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*11 Ka Crc er at me Charl> M œ tlraburg schx l c = . w o f* 1 *at #1ç â: maK
ge  prom s w11  the reorghnization of l e Sckx l Relae s D qa eat = d i? g> '
f&vcrablg new, e= g: fpr 1: systzm. W @ r  êe  #zogr=  >  = de in ' '
le dllM ves mlggestM  kl Qx 0- * n: * .

w e am  e- - e  O t e r a m 0  pf N r m o%  by K e 1 ''''' - . w h'!e - !. b

=  interv  Y ere p - m5I 1 , teacher merale h2s s m m'er zm-' on rubh'e = fdm  In
the schx ! qp tem . lt =  al>  zm m d  publlo senum tat w 1 fte 're * nd *'**.- . n r

Dr. M urk y's visix  *  m* * . e e teachm  nœ  * b: lœ % m th M m . M - ex t d.et*#-
wlll nx  buöd Qut gv- m

W n mlêygM  *  M $. Cm m r  * 1 a R :er am t dt v zy b; * uM  im re o lz *

m pxmr-  t:e extm t aad m te ty of tc cber Em tuto , *  = ve &r a * 1  nue , e  *  give
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Dr. ;e  M + y
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*

W Z Y R X X  X A

> > *

Al/1@/@a

> à, > te -  N epa-  Y ed =  a pre ess revl-  * 4 œ

yoe r l9, :992 at the M un tion genter. Pm îçi- ts ân +
reviw  were Paul Nodtvedt anâ steve sxllay (- %'--  of t-  e a ixu
G ations Revïew Ten ) and Ji* lrahaw : Bare . striokle  aM
Hikton L '@razïse (R rt-tl- ) frox œ .

X  th* 16 toc- --œAtioM  e e W  tbe % raH OM  KœVï-  x ax, ISh
ave k- e.n *aco ept M * by  tk e  s up p ly > r vaoes x ln r t:- t aM  l h as

>  +- ncferre  to the lnfoY t lon A ste-  belm t - t . M urm e
H p l- t at ton p r- e ss a px ara t o h av* %  > de o p 5 of t be

ra - adati- :

#1 e rk hal %  do%  to identify u  ax roprâatl aqt- œ
procur- n+ *m 1u . M iY  *  a lylte  W ll -  a
s x< ktfto ant o- taol. .

#6 Woney -  *  m ïlable thil lpràY  to *AIA  lœ  *arly
purc- iN  e  dellvûrl-  , reeqlt-  in a m r* > e >

ly aze  dxstr iM àon e rk lx d oTe  O e ---  '> .* QPP

#lO O e M lntenan-  e  TraM m rtAtie  deo . M ve *  audiœ
.M  lqx t  o f +  .z- hM a  e  ot her û eptl

. àe e e u le  f œ
œ * < .

#ât * -e --- **t iols %>< chhnqe have boen aade *>d included t. *
ooaprehensive liwt o; *statv tes to be ehaalenvod*, to b. tak.n
forward for rev à.w in tba ?93 lleiwletive lelaio. .

#l5 Additfonal crols-trafnfpq ot dtfvers and ----<- *-- work.rs i.

*  Pl***.

> :e the e h ar e v - dat i-  M ve -  rpviee  and d t- e-  to
m >-  e nt . x urab le prv - l in the ir io l- e xtion -  <
e fdent . In .o-  -  <  on ly lfH te  prv -  i. m ssG le O t tl

tX* ax re rkate fue  m  alle ted ln tbe H * tinq pr-  q=
e e n e.c  M * 1 y - .

-  l - - - - > %e  e  e
.u r  -  '

R veY  œ ervati-  >  m de te - 6Y  +  oA le  fc  f- >
- *** &

1. % * ;e  of qnantftativ/ (i*. ç#* @M ) jus'ttfâe àe
m aehe  to m  ke# re - hlat to-  M ill hav r their ew- -
o: x ix  - ''* In the oase of m  *o tœ  aut- te@'

%û* 5 54 : 8 : 5 1 1- : :- :2 : 5 321M  1 : 02 # '4
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x orm ratinq alt *  r< -  ' ' * so texs wo ,rk iv luda  m

œ k R v iv  in tota l, *M  G k appw val for m m h * *= *tG

.Atte pting 15 Y t juatif# m  pteœ  ie - *at e  œ
e e h- r w ill >  d t'fir ult .

:. A n* r o' o e re - u xu ons *  W  G a t-  -  gla-
not so *urb to M vapv dozlars N  .e* M  ratbar to ee la' œ  

lm ra- l to R d x r. v aAue to t-  ov t îon
.  M s = t

of Y efit, e  KO-M  o e iwple- tatton of th-  e-
yw ill likely * * * H  e t at leaet in the r-  tarx to m

i- fm  M t re ueu on r- lte  frow ie t- ta
reeex- ndatio>  Jn o -  -- --.

â . a e o urrent m rload oe m  INfm aG OP em t-  d er -- -t

< th teque  e n-te  'rvm the > erlll N rau ou  - t-
w ill tes4lt in *log proqras. on a nuhb.r * t Yh-œ-
r- A - o tl= e It -  not -  *  >  G e
riorxtixation hu  >  u te lise  ylt

.P

4 . >  na w e  of ete fïM  >  w iW  on W œ a  m  --=--1
e s'tea has Y n and wi'l likea  oontix . to -  a + 11-  %
*  N onM el'* ability to ka p th* te l- tatix  ok m
o- atioM  e vi-  v - - ati-  we  hlgh on 0 * prœ ity
lA < .
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C A R O LIN A M O T O R C LU B

C A R O LIN A S ra  s vorisgadst vo soxxn- cNarlolte xc uQxgu.
. 7# lzn -+ -  Fu # r- /a a-a z

N o v em b er 2 3 , 19 9 2

M s . D eb o r a h P xn c h ak
M i c e P r e s id e n t , E d u e a t l o n D ep a r tm e n t

C h am b e r o f c om m e r c e

l2 9 W e st T r a d e S t r e et

P .O . B o x 3 2 7 85
C h a r l o t t e , N .c . 2 82 32

D e a r D e b o r a h :

In  a c c o r d a n c e w tt h H u g h D u rd e n s ' in s t r u c t io n s o f O c to b e r

3 n , I h av e r e v iew ed w it h H i lt o n L 'O ra n g e : e h ie f f in an c ia l
o f fle e r o f t h e c ha r lo t t e -M e ek lenb u r g S ch o o l Sy st em , h i s

d e p a r tm en t s ' p r o g re s s i n im p le m en t in g t h e r e c om m e n d a t io n s
m a d e b y t h e t a s k f o r c e . T h e fo l low in g s um m ar i ze s t h e
r e su lt s o f t h a t c o nv e r s a t io n .

U P D A T E E X IS T I N G  F IN A N C IA L  S Y S T E M S

T h e s c h o o l sy s t en h a s a n d w i l l e o n t inu e t o ev a lu a te a nd

u p d a t e e x l st in g fin a n c ia l sy st em s w xt h tn a v a i lab i l ïty o f
fu n d s . A  r e q u e st f o r fu n d in g w il l b e ïn c lu d e d tn t h e

19 9 3 - 94 B ud g e t R e q ue s t t o u p d a te CM S ' fln a n cla l sy s t em s

(this w ill incluue general ledger , accounts payable , and a
report w riter ). In conjunetton w ith this , requests are
b e in g p rep are d t o a dd re s s th e lm pac t o f U ER S o n CM S '
f in a n c ia l sy s t e m s . A s in d ic a t e d in t h e E f f i c i en cy  R e p o r t ,

t h e s a v in q s a r e p r e d l c a t e d o n t he s t a te r e d u c l n g t h e s e

r e q u i r e m e n t s .

QL IM INAT E PAYROLL /Y N AN RESOU RCES BARR IERS

T h e s t a f f o f 5 0t h t h e F a y r o l l a n d H um a n R es ou r e e s

D ep a rtm ent s u nderstand s t h e lm p ort ance o f eo op erat iv e
e f fo r t s Jn e n s u r ln g t h e t im e ly an d a e cu r a t e p ay m e n t o f
em p lo y e e s . T h ey  b e l ie v e t h a t t h e k ey  t o su e c e s s ïn t h e ir

t o op erat tv e e nd eav o rs is e ffect iv e , interp ers ona l
r e la t io n s . A n a d h o e c on m it t e e c om p o s e d o f e m p lo y e e s fr om
b 0 t h d e p a r tm e n t s a r e m e e t in g o n a p e r io d ic b a s às t o e n su r e

s n o o th . c on t ïn u ous z r e sp on s fv e tw o -w ay  c om m u n f ca t l o n s

b etw e e n t h e d ep a r tm en t s . T h is o f c ou r s e w i l l b e a n o n g o in g

project .



S C H O O L  A C T IV IT Y A CC O U N T S PL A C E D  IN  S T A T B C A S H  M AW A G P MT N T

A C C O U N T

P er M r . L 'O ran ge , t he E ffte iency R ep ort conta in ed a
m i s u n d e r s t a n d in g . L or a l s ch o o l u n it s e a n p a rt ic ip a t e ï n
t h e S t a t e C a sh M an ag em e n t a ec ou n t t h r ou g h t h e C M S C a s h

P ool z w h ich h tstor tcally has h ad h igh er rate s o f r e tu rn
t h an oth er inv estm ent a ltern at iv es av a ilab le t o t he
s c h o o l s . In d iv td u a l s ch o o ls c an n o t p a r t ic ip at e d ir e c t ly  in
t h e S t a t e a c e ou n t a s t h is ts s t r ic t ly  a n ï n v e s t m e n t a c c o u n t

(30-60 day deposit of funds , w ith deposits and w lthdrawals
in large dollar lots ): not a eheckinq account . Ind ivldual
s ch o o l s u se lo c a l b r an eh b ank s n e a r t h e i r s ch oo l l o c a t ï o n
t o f a c i l i t a t e d a i ly  b a n k f n g t r a n s a c t f o n s . p r o c e d u r e s a n d

l n te r n a l c o n t r o ls for t h e se a c c ou n t s a r e e s t ab li sh e d a n d
m o n l to r e d b y t h e A c e ou n t ln g D ep a r tm en t . A n nu a l a u d it s o f
t h e fu n d s a r e e o nd u ct e d b y t h e d ep a r tm en t in a e e o r d an e e

w l t h S t a t e l a w .

C u r r e n t ly a s in d ic a ted ln CM S ' a nn u a l f ln an c ia l r ep o r t y a l l
h ig h s c h o o l s h av e 10 0 % o f t h e ir a c t iv ity  fu n d s in v e st e d ,

junior hiqhs-98%, and elmentarles-g6%.

E M P O W E R  D E P A R T M E N T  H E A D S A N D  P R IN C I P A L S T O  C O N T R O L  C O S T S

M r . L 'O ran g e b e lieves t hat d ep artm ent he ad s a nd p r ln c ip a ls

c u r r e n t ly  h a ve t h e a b i l ity t o e on tr o l c o st s . In a d d it i o n e
t h ey  a r e g iv e n t h e f le x ib il ity , w it h in S t a t e e F e d e r a l , a n d

L o ca l G u id e l ln e s z t o r e a l lo c at e fu n d s a s t h ey  s e e

app rop r la te . A s CM S M ov es tow ard s ite -b ased m ana gem en t :
a d d it l o n a l a l lo c a t io n s w i l l b e t r a n s fe r r e d t o t h e
d ep artm ent he ad s and p r inc ïp a ls thu s g iv ïn g t h em m or e

b ud ge tar y r e sp on sib ility .

M O D IF Y B U D G ET  P RO CE S S T O R E DU CE ZN E F F IC IEN T /C Y C L Ir A Y'

S P E N D IN G

M r . L 'O r a n g e b e l iev e s t h a t s c h oo ls a r e en c ou r a ge d t o  p la n .
U nde r th e int er im bud get re so lu tion , Bcho ols a re a l low ed t o
s t a r t s p e n d fng t h e ir a l l o tm en t s on J u ly  l o f e a e h f is c a l

y e a r . T h is e nab les t he p r inc ip a l t o p rov ide a d equ ate
s u p p l l e s a n d m a t er la ls fo r t h e b eg in n in g o f sc h o o l . In
o rd er t o c one lu de the p la nn in g p rocess a t th e end o l M arch ,
s rs o oâ s s ub m it p lan s o n 5 ow  a ll r em a ln ln g u n en cu m h er e d

fu n d s w i l l b e sp e n t .

A barr ier ïn reduring inefflc tent/cy elïcal sp endinq fs the
fact th at t he State op erates on a c ash b a sis a nd d o e s n ot
a l low  t h e c a r r y ov e r o f fu nd s . C M S i s o ffe r ï n g s u g g e s t lo n s
t o t h e G e nera l A ssem b ly  in o rder th at c ert a in law s m ay  b e
c han qed w h ieh w ill b e b ene fic lal for t he seh o ol sy s tem an d

w ou ld  p r o v ld e e f fïc le n t sp e nd in q .
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R E N E G OT IA T E T E L E P H O N E D IA L  T O N E SE R V IC E C O N T R A C T S

T h ls t a sk w a s c om p le t e d w h ile t h e e f f lc ïe n ey  r e v le w  w a s

b e in g p repa red .

INSTALT. T ELEMANAGPMTNT SOPTWAQE T O O PT IM IZE EQU IPM ENT
U T ' L I Z A T IO N

CMS Js worklng ln ronjunction with Southern Bell to
d e t e rm in e t h e a p p r op r ia t e s o ftw a r e t o u s e . O n ce a d e c l s io n
J s m ad e z t h e e st im a te c o st s e a n b e d e t e rm in ed : a nd a b u d g e t

requ e st w illb e m ade .

T R A N S F E R  T E L E P R O C E S S I N G  T O  I N F O R M A T IO N  S Y S T E M S

T h l s s u g ge s t f on ï s e u r r e n t ly  u n d e r  r e v i e e  t o d e t erm in e J J
it w ou ld b e b e n e flc ia l t o t h e s c h o o l sy st em .

F le a se le t m e k now if y ou h ave any qu est ion s .

S i e r e y .

D a v td E . P a r s o n s

S e n io r V ic e P r e s fd e n t

C h te f Op e rat ing O ffice r

c s
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M r. T om  M orrls
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C harlette M ecklenberg Schools
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C harlotte, N C 2 8 20 5

D ear T om :

Enclosed is the interlm essessment pf projress m ede by CM S' Inform ation
T echnology group egalnst tbe recom m andatlons cœntelned In the M arch 1 9 9 2

study report. O verall, the assessm ent is posltlve. reflectlng the slgnlflcant

strldes m ade by ynur staff in îm prevlng the responsjveness and efhclency of

the Inform atlon S ystem s departm ent.

A s w lth any IS orqenlzatlon dn the rapldly changlng fleld. 'here are addltlonal

opportunltles that need to be addressed over the next year or so

R ecom m endatlons m Bde but not im plem ented yet çncfude 1he lransfer of alI

cornm unlcatlons lnrludlng telephone to tbe IS departm ent to allow  for m ore

e ffectlve plannlng and m anagem ent of servlces and costs. lntegratlon of d eta

end volce netw orks ls m andatory for effdcpency and cost m anagem ent.

A  second recom m endation that w ill requlre inltial lncrem entaî cost as w efl as

m anagem ent com m ltm ent ls that ok bu&gness process redeslgn Fancy w ords.

but lm portantly. IS m ust take the Ieadershlp to lnltlate : thorough exem lnatlon

of the w ay lnform atlon is used in runnlng C M S . Flrst, Identffy efffm encles or

servlce Ievel im prnvem ents that can be gained by dnlng thlngs dlfferently
(better) in other departm ents end then autom ate the precesses. O utslde

consuftlng support w Ill be requfred.

A  thlrd conslderatlon is 1he use of volunteer resources in hedplng lo achieve

your g /als. A t our last m eetlng, 1 identlfled tw o potentlal sources for such

support. l w ould also encourave yeur use of the C ham ber contact: to sollclt

voluntary support from  the buslness com m unlty. Keep up the good w ork.

B est regards,

R obert W  H yer

B ranch M anager
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operatfons Reviev - January/February 1993

B a e k œ r o u n d -
l

e r om  th e Op erat ion s R ev iev , 2 1 sep arat e r e comm end at ion s w ere

presented vith associated annuql cost savings approximated at
$750 .000 . Durïng January , tw o andivlduals fro= the in lt ial teax
m et w ith CM S In form ak ion Sy st em s t o r ev iek p r o gre ss t o d at e and
a sse s s p ot ent ia l for furth er im pr ov em ent .

S x&o wka r v  I

CM S h a s m ad e s fqn iffcant str id es in org an iz ing an d p lann ing
in form at ion t e ch n o logy e ffor t s . O ne k ey fa ct or h a s b een th e
Bu c ce ssfu l r ecru xt ing o f T o=  M orr is a s CM s ls ch ief In for m at ion

Officer. As a subjective measure of the suceess of the Information
Syst6ms department, satisfaction levels of the user departments
k xt h xn cM S h as r isen dram at ica lly . O f th e in it ia l r e eomm end at ion s ,
a l l h av e b e en a d d r e s se d an d s ev e r a l a r e c om p l et e . o f t h e o p en

in it ia t iv e s , b u s zn e s s p r o ce ss a n a ly s is an d r e d e s ig n o f f e r s t h e = ost
op p or t u n it y f o r fu r th e r at t e n t i on a n d p o t e n t i a l b e n e f it  t o CM S .

Th ïs as d iscussed In m ore deta zl relative to r ecomm endatœon #17 .

E f f ie ien e ie s :

The oriqinal recommendations identified $75Q,000 in annual savinqs
th at cou ld a cer ue from d own s iz in g of th e d at a cent er st a ff an d
e on v e r s io n o f c o n t r a ct or p o s xt i on s t o fu l l t im e em p lo y e e s .
k ed ire ct xnq re sou r ce s fr om th e d at a c ent er t o oth er act iv it ie s h as
serv ed t o br inq staffing leve ls in line w ith th e recomm endat ion s
k h i le im pr ov in g sup p ort t o end u ser s . S ev er a l r e c om m end at ion s a lso
a d d e d e o st s t h at c o u ld e f fe ct s av in g s f or ot h e r d ep ar t m e n t s a s w e l l
a s In form at lon Sy st em s .

a p e r l f ie s r.

1 . Change the t itle of the departm ent to Informat ion System s .
S t a t u s - c om p let e .

: . E st ab lish th e Ch ie f In form at ion O ff icer p o s it ion r ep ort in g t o
t h e S up er in tendent .
s t a t u s - c o m p let e .

3 . E st ab lish In form at ion Sy st em s a s a p ro f it o ent e r t o f in an ee
n ew app licat ions .
st at u s - o p e n ; n e e d s fu r th er a n a ly s is a n d p la n n in g .
co st a llo cat ion b ased o n u sag e ex ist s f or P C t erx in a ls and
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data processinq services on a small scale. The Yeport is
tecommend ing the adoption of a n ew inv estm ent p ollcy wh ach

e ou ld r esu lt in se lf fund inç .

A E a prerequ is it e , eurrlnt fund inv sources for syst em s support
Bh ou ld b e ad e n t if ie d a n d th o s e fu n d s a l lo clt e d t o a n on -g o lng
I n f or m a t f on T e ch n o lo gy b u d g et . C ur r en t ly , f u n d in q f or

prolects is provided throuqh reallocation of funded but
u n st a ffed p o s it ion s in oth er are as .

A s e f ir st st ep , In form at ion Sy st em s sh ou ld w ork v ith one
app àxcat lon ar ea t o id ent ify a lab or int en s iv e p ro cess w h ere
an 4n vestm en t fn automation w ill p roduce sign ificant sav ings .

4 . M ov e d ep ar tb en t a l c om p u t e r s fr om  T r an sp or t a t xo n a n d

M a in t en a n e e t o In fo r m a t lpn s y s t em s .
Statu s - R e s o lv ed . A ft er inv est ig at ion , It h as b een
d et erm in ed t h at a p hy s xca l m ov e o f th e c ompu t er s is n ot
v ar r a n t e d . c o op er a t lon a m on g th e d ep ar tm er t s v l th a n

und erst ood r o le o f In form at ion Sy st em s in futur e sp end ing Is
an app r op r ia t e d ee is ion . Th e r o le of th ese d ep artm ent al

system s in the overa ll CM S strateg œc p lan fs th e

resp onsib lllty of In format ion System s .

5 . Deve lop a comprehensïve technology p lan for CH s .
Status - A n xn zt ia l draft v ersion of the p lan has been
p r o d u c e d a n d r e v ie w e d . T h œs is a n e x e e l le n t st a r t ! D e t a x l e d

p lan s (b exng d ev elop ed over the n ext 6 n onth s ) are requ fred to
he lp focus energ ies and establish pr ior it ie s .

6 , E stab lish an In form at ion Sy st ex s St eer fng Conm ittee .
l8 . St at u s - In f orm a l l iaison w lth th e op er at in g d ep ar tm en t s h as

im pt ov e; s ign if àe an t ly w it h t h e add it ion o f t h e C I0 . E ach

functional area of cMS has been reviewed apd the need for
e st ab lish e; an d d o cux ent ed p t oces ses ident if ïed .

Th e n e ed T or f orm al , s ch edu led r ev iek o f p lan s , p r og re s s and

priorities for Is by senior m anaqement (Director or A sszstant

Superlntendent level) tem ains an open itex .

7 , M ov e t e lep r ot es s in g t o t h e In fort at ion Sy st em s D ep artm ent .

; 4 , S t a t u s - D e f e r r ed .
1 5 , B ased on th e n nm h er o f ûct ion s b e in g addre ssed by t h e n ew CIO ,
â 6 . ït : as b een a vr e ed t o d e fer th e t ran sfer o f t e le eomm u n icat ion s

funct ions to Is . Th ese four recomm endlt ion s reM a in va lid and

should be revisated Jn > id-l993 .

B . ïn ct ease tN e f oe us on en d -us er edu eati on .
Status - In-progrels . Informat ion Systems is Y ork inq closely
w ith th e S ta ff D eve lopm en k Cen t er t o a ddr es s b oth t h e

immediete needs for Personal Computer traininq ynd t5e proress
for cont ànua lly re fining the edueat ional requirem ents v ath ïn
CM S . A dd xt ion a lly : th e su bm itt ed b udget r eq ue st in c lu des

n e e d ed r e s o u r c e s f o r a d eq u a te s ta f f fn g  o t th :s z un c t xon .



9 . o rg an ize fu nct iona lly w ith In form at ion S yst em s f or

a ce ou n t a b i l ity .
St atus - C om p let ed . T h e I S d ep artm ent h as b een d iv id ed int o

f our p a in fu n ct ion s : A pp lic at ion D ev e lopm en t , U ser Su pp ort ,

Teehnieal Servïces and Operations. For changlng job dutaes,
particularly ïn User Support and Operations, new job
d e s cr ip t ion s h av e b e en p r e sent ed t o P er s on n e l f o r a p p r ov a l a nd

r at ing .

ln , Outsour ce th e data eenter or downsize staffing .

l3. Status - Outsoureing vas analyzed and rejected .
M o st o f th e sav ings ie lo st s ine e CM S own s th e e omp uter
e qu ip m e n t . R e or q an iz at ion h a s arr r oo r iat e lv r e d ir e ct e d s t a f f

t o other act iv it ies ; three to th e In form at zon Center for end

user support . Projected cost savings identlfied in the
in it ia l r ep ort k ere ov er st ated by d oub le c ou nt ing o f
contractor p osxt ions and costs . Th e d ata center is now

op erat œn g k ath a m in im a l st aff and r e asonab le c o st s .

ll . R ev ise th e sa lary str uetu re t o attr a et c an d id ate s t o f ill

p o s it io n s .
S t a tu s - V er y  l it t le p r o gr e s s .
In form at xon Sy stex s h a s sp ec lf ie; n eeded ch an qe s in s a lary
r an g e s a n d s t ar t in g s a lar ie s b u t C M S h a s n o t y e t a ct e d o n

these recomm endat ions . CM S cont inues t o run a h igh r isk of
io s lng exp er ien ced p r ogramm ers and w ill d e f ln ite ly lo se
q u a l zf ie d c a n d xd at e s b e c au se o f a rb xt r ary a n d n o n - c om p et xt zv e

s a lar y q u xd e l œn e s .

l2 . c o nv e r t c on t r a ct p r o g r am m er s t o in -h ou s e st a f f .

S t at u s - L it t le p r o gr e s s .
c ontra et or fu nd s h av e b een exp en ded ov er t h e p ast t h r e e y e ar s
t o m e et  t h e s t a f f in g n e ed s f or In f or m a t ïo n Sy s t em s . E le v e n
c ont ra ct or s h av e n ow b een r educed t o e igh t w ith c orr e sp on d in g

sav zngs of approx imate ly $80,:Q0 annually . Recomm mndat ion #ll
and perm anent budqet allocation are p rerequ isites for

s at is fy in g t h is it em .

l7 . Estab lish a re-eng ineer inq m eth odology for new and exist inq

bu siness processes .
S t a tu s - c u r r en t ly u n fu n d ed a n d u n st a ff e d .

M ost of the effieiencies in Informat ion Technology w ill com e

not Iron savlng direct expense but in usinq technology to
im p rov e e ffect iv e = an ag em ent and a dm in istr at ion w ith in CM S .
U nt il a ss ist ance o f q u a lif œed eon su lt ant s c an b e c ont raet ed ,

top IS m anaqers are investing time in rev iev ing CMS proeelles .
T h as c r it ic a l r ecomm end at ion t equ ir e s t h e c om m ita en t o f D r .

M u rp h y a n d h &s e n t ir e st a ff .

l9 . A s sign app lïeat ion an d d ata ov nersh ip  t o u ser s o f t h e sy st et .

St at u s - I n p r o q r e s s .
su cce ss h a s coo e in b it es as t h e IS st a ff h as a d dr e ssed
in terd ep ar tm ent a l d at a n eed s . O ne ar ea b e in g r ev iew ed is t h e



d up licat ion and fr agn ent at ion o f d at a b etw een F R sy stem s and
p ayro ll , w h ich cou ld b e u sed a s a x ode l for oth er ow n er sh ip
o p p or t u n it ie s . T h e n e e d f or b et t er E x e eu t iv e In fo r m at io n
Sy stem s w ith in CM S w ill r a iEe th e u rq en cy o f add re ss ing th as
r e eomm end at ion .

2 Q . In sta ll a d at a s ecu r ity sy stem t o p rot ect v ft a l d at a .

Status - Good progress , b ut budgetary ron stra int s > ay s low
imp lem en t at ion .

A softw are secur ity pacx aqe b as been insta lled and system
f iles h ave been seaured . Tra in ing of t eehn ica l staff is
m ov ïng f o rw a r d ; la ck o f e on t r a ct or fu n d s h a s p lac e d fu l l
imp lem entation on ho ld . M ig rat ion to a fully pr oterted

environment is projeeted to take through 1994.

2l . R ev iev v ita l record s and b aek -up proeedures .

Status - Comp lete (qualified).
IS has reviewed eurrent proeedures for computer zecords apd
h as d em on str at ed th at d at a b ack up a nd o ff-s lt e stor ag e xs
fu lly e f fe et iv e . T h e c h am b e r t a sk f or c e c on ce r n s g o b ey on d

comp u t er r ecord s to a ll v l tal eN S z eror ds . I S eurr ent ly laek s
t h e r e s ou r c e s b u t i s th e lo g x c a l ch o ic e t o d e f in e an d s eh e du le

a cM s-v ide r ev iev o f a la  r er ord s t o en sur e th at r eeord
r ekent io n is c omp lete an d b aok ed -up an d t o in sta l l = ore m odern
teehn ïq ues wb er e app rop r iate .



C H A R L O T T E-M E C K L EN B U R G  SC H O O L S

IN F O R  T IO N  SY ST E M S &  T E C H N O L O G Y
C O O PE R S &  L Y B M N D  M A N A G E M E N T  L E T I'E R  R E SPO N SE

JA N U A R Y  4, 1993

lm prove B ack-u p P recedures fer C am
-  puter O neratiBns

IS& T m anagem ent agrees m th the C oopers &  Lybrand recom m endatlon that addltlonal

otllslte storage ls needed, but feels that tw o generatlons are suë clent O fr-slte storage or

tw o generatlons m 11 begln before the end of February, 1993 Thls eFort w lll requlre

changes to autom ated procedures ln the tape m anagem ent system  and updates to the

w ntten R ecovery Plan docum ent

D evelop a M icro C om puter P olicv

IS& T m II develop a pollcy for M lcro C om puters w luch w lll be presented to the B oard

befbre the end of 2nd Quarter 1993 The pollcy wlll cover backup, vlrus protectlon.
sohw are plracy, and authonzed use of equlpm ent Purchaslng pollctes are covered under

the procedures for capltal equlpm ent acqulsltlon and controlled by tlle Flnance

D epartm ent

Strenzthen D ata F ile and P rozram  Securitv

. Inform ation Security Pnlicy

Inform atlon secun ty ls notlust an Inform abon System s lssue and covers a m uch larger

scope than com puter generated lnfbrm atlon IS& T w lll prepare an Inform atlon

Secunty Pollcy related to com puter generated lnlbnnatlon, w hlch can be lncorporated

by the appropnate party lnto an overall C M S Inform atlon Secunty Pollcy A ntlclpated

com pletlon date ls 3rd Quarter 1993

. C ontrol Security Package

IS& T has com pleted an lm tlal lm plem entatlon of a host b% ed secunty package The

m ost cntlcal operatlom ng system s have been secured Full lm plem entatlon of secunty

for :11 appllcabons w 1l1 take conslderable appllcatlons developm ent staF tlm e and ls

antlclpated to take tw o years for full tm plem entatlon

. System  F ile Security

Indlvldual slgn on ldentlficatlons and passw ords w lll be addressed ln the long range

secunty im plem entatlon

. System  A ccess

Inactlvatlng user m s aûer three attem pts ls part of the long range secunty system

lm plem entatlon plan, w luch m ll be accom pllshed over the next tw o years



D evelon and Strenethen D is-aster-R.  
eco v en  a n

- d B usiness C ontinuitv Plans

Planm ng a com prehenslve dlsaster recovery or buslness contlnulty plan for all depm m ents

of CM S ls a task beyond the resources ava lable ln lnfonnatlon System s A  plan for

recovenng cntlcal autom ated records and operatlng system s ls ln place now  IS& T m ll

w ork to have a m ore com prehensive autom ated system s recovery plan, m cludlng

contlgency plans for loss of the com puter room, m place by the end of 4th Q uarter 1993

E m ohasize U pd
-
atine the Int- - ze r-

a
-
ted Student Infon nation Svstem

M m ntm nlng accurate lnform atlon ln the com puter system s supportlng the school system  ls

a contlnulng problem , w hlch w lll not be resolved untll the com puter system s becom e a

m ore lntegral part of how  the school system  conducts buslness IS& T w lll contlnue to

em phaslze the lm portance ofm alntalm ng accurate com puter fles to school personnel and

provlde valldlty checks w here posslble In the leng term , IS& T m ll seek to develop

systerns w luch are m ore kntegrated lnto the nonnal w ork flow  of tlle enterpn se, ellm lnatlng

dupllcate paper w ork

c ïw lnw ordkjx sîaudltgz dx
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E X E C U T IV E  SU M M A R Y :

L E G ISL A T W E  B A R R IE R S

T h e A m erican  edu cation  system . all too rem m iscen t of th g n ow
defu n ct S tallnlst bu reau cracy of the form er S ovlet U nlon . is con trolled from
th e top an d th e people w hose lives are m ost affected -- stu den ts, paren ts

an d teach ers -- are pow erless. It ls a w orld govem ed by categorles an d
rules, form ulas and guidelines.

Ltke a giant velcro fastening w hlch is tough to disengage, state. local
an d federal regulators chu m  out an inexh au stlble su pply of prose an d pohcy
ab ou t h ow  to teach T hey govern testing. t.t t

-

m e textb ook s. cu rrlcu lu m .
com pen sation . credenu alling. com peten ce. staff trainlng. atten dan ce an d
gradu au on requ lrem ents -- eve!y  facet of schooDng -- leavm g llttle to the
tm aginatlon and dlscretion of those on the front ltnes.

T h e fact ls x'u les don 't teach  If ch lldren d on 't leam . lt d oesn 't m u ch
m atter th at th e regulation s and gutdellnes are follow ed an d th e pu bllc's
m on ey ls spent according to law . R ules and form ulas tend to m ake stnfF
focu s on the w rong things and supply the w rong resources W hen others
dlctate every m ove, teachers an d prlncipals aren 't respon sible for the
resu lts W h en  oth ers call a11 th e plays. th ey h ave a p erfect excu se for poor

p erform an ce .

ln n ovation . experim entatlon and rlsk-tnklng are im p osslble u n der
cu rren t restrictlons. R eform  efforts are dead tn the w ater u n less regu lators
loosen th e rein s an d gran t m ore flet billty to those on th e front lin es.
D eregu lation is a m u st at a11 levels Ir cal pollcfes an d regu lau on s are key
targets b u t for lastm g su ccess. state law s m u st give w ay to m ore en lighten ed
thinking. Th e folloM ng represent the key barrlers found on t-he books in
N orth  C aroltn a '

1. q'IM r  R O T R IC T IO N S

S ta te l a rrter; C urrent kltrs p resce e tlze school term , the

schm l dcg and t?te time clbtlcd f.s t?le scm e J'or cl1 chLldren-
(1 1 5C -1 . 1 15C -84)

F or y ears. w e've h eld u m e con stan t an d allow ed th e resu lts to
vary . It's U m e to h old resu ll  con stant an d vary tlm e. D istrlcts n eed

th e optlon to 1et students proceed at their ow n pace, giving stu den ts
as m u ch  or as llttle tlm e as they n eed to acqu lre th e requ lred sld lls
an d u ow led ge -- u n derstan din g th at everyon e * 1 be h elö to th e
sam e h igh standard ln order to gradu ate. G lven th e n ew  dem an ds.
th a t m ean s vlrtu ally ever

.
y stu d en t w 111 n eed to sp en d su b stan ttally

m ore tim e learn tng each year T h e extra tlm e, h ow ever. n eeds to be

1



view ed as a fle b le resou rce w h ich varies by ch lld in relatlon to

lzls/her stren gth s

2 . c u R .q  P E R IO D  R M T R A TN D

State B tzrrfer; Tlke state prescnbes cltzss pcre  Iengths. (115C-
4 74 1))

U nder the current system . students and teachers just get rolling
w h en th e b ell rln gs slgn altng it's tlm e to qu lt. It's H m e to en d th e 50

v  m lnu te class periods. T hlnldn g takes U m e. D lstrtcts n eed to h ave th e
option to create a clim ate for learnlng that ls m ore n atu ral. w h ere
lesson s are m u tu ally su p portlve an d th ere ls tim e for rellection .

in qu jry and debate.

a . c xm p lc u v rM  M A N D A T M

S tcte B arrler: C urrent latts  p rescM e c core currk ulum ,
tncltzd fn g scts o

.f competencfes thqt c!! students m ttst learn bg
grade lellel, Jor each currlrulum  area. Tlleg prescY e, as upell,
the tex tb< ks to &  used nna the rrtaterw ! nna equw m cnt rctfos.

f 115C -4 7(2). 1 15C -8 1)

CM S has Just developed a set of hlgh, rlgorous standards for
academ lc perform ance w h ich reflect glob al dem an ds. R ecen t n atlon al
reform  efforts an d th e expectation s con fnln ed w ith in th e In tem atlon al

B accalau reate an d A dvan ced Placem ent program s serve as the
ben ch m arks. C M S an d other dlstrict.s n eed flexiblllty to develop a
core cu rrlculu m  th at m atches or exceeds cu rrent state stan dards.
lm cal d istricts also n eed to h ave m ore con trol over b ook s, m aterlals

an d equ lpm en t.

4. GR ADUATIO N RE9IM EM RNTS

Stcte l crrlen TW  stcte sets the requirem ents for creditiY
d ip lom cs. C a rneg ê  unfts -- um îch rep resen t Ietle m ore thc n

lzours of course credits on transcrlpts - form  the bcsts. (115C-
8 1, 1 15C -1 74. 10 L(. sea.. 16 N .CA .C .-6D -O 1O3)

lt's tlm e to deslgn a new  diplom a that reflects real m mstery. In
place of C am egle u nlts. th e C M S plan calls for the developm en t of
pronles of com petency w hich descrlbe a stu dent's rlght to a diplom a
in u n lts of accom p llsh m en t rath er th an ln  u n lts of tâm e. C M S also
w an ts to add a sen lor essay requ irem en t w h ich  stu d en e  w ill h ave to

presen t orally an d d efen d u n der cross-ev m ln atlon . In  gen eral.
d lstrlcts n eed th e flexlb ility to estab lish altem atlve creditln g.
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com petency. gradu atâon and diplom a requlrem ents that m atch or
exceed cu rren t stn te stan dards.

5 . C T.A R S S IZD  C O N ST R A W T S

S ta te s c rd er; T lze stq te p rescribes the m tm m u m  cla ss s c e.

(1 15C -3O 1)

D istrlcts need the flexibtlity to adjust class slze based on
program  and stu den t n eeds. D lstrk ts should h ave the option to m ake
som e classes as large as 11R

.
y to sixty students. This w ou ld gtve

teach ers tlm e to w ork w It.IZ sm aller groups of stu dents. to pollsh
lesson s and to m eet w It.IA p arents durlng the off tlm es.

6 . SU M M R R  S C H O O L R R RT R IC T IO N S

State B tzrrfer; The state scts tlze qtzcll fng crttertc for surnm er
schx l- (1 J 5C-233)

D istrlcts n eed to b e able to establish th eir ow n crlterla for
stu d en t adm lsslon  to state-fu n ded su m m er sch ool IX CaI sch ools kn ow
b est w h ich stu d en ts w 111 b en eflt m ost from  th e exp erlen ce.

7 . STA F FIN G  A LM M R N T S

State B qrrter; TIw  state presce es certain stcr tng allotm ent
rctios and pk ces llm itatlons on tlle use X personneL (1 15C-81)

lt is tlm e for the state to get out of the buslness of allotting
ceH nfn staff rau os. ln ord er to m eet the n eeds of stu de 

.n t.s sch ools

n eed th e n exlb illty to m ake th elr ow n declsions abou t ste ng w ith ln
stated b u dgetary allotm en tas.

8. TM CM R CDRTIFIM TION RV AITRRM RNTS

S tc tc B a rrt c  T he stcte d ecfd es w ho can teach based on p av r
crcd en êll ls - c d isturbing  state o

./'c-Fc/rs gW n the cts* er of
teaching trqfn fng program s (rt the nqtfon- 11 15C -12 (8) (9) (162.
1 15C-284 (c) (hl 1 15C-285 fql (b)v 11 5C-289 %  1 15C-295.1 15C

- 296 (<  (c). 1 15C-315 (c) @ , :6 N.C.A .C . 6C .0300J

T each er llcen slng. on ce a safety devlse, h as becom e a roadbloc zk
b arrln g as m any good ms u n su itnble can didates R eform  requ lres a F esh

3
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cast of ch aracters -- som e new  blood ln th e rnnk s. C ertm cation sh ould

be b ased on skill. Teaching should be opened up to anyone of sou nd
character w ho can dem onstrate expert com m and of subject m atter
an d a d eslre to w ork w ItII cM ldren . 'n lls w ou ld also h elp to emse th e

restrlcu on s on h iring experlenced ou t-of-state p erson n el, an d
person n el for speclal education posiu ons. -

o . m v x n v  laxv rlw n o x s

S ta te s tzrrlers; Th e sta te p rescr* s sc ltznp sclzed u les. sclcru

paym ents, Iectye, nnd Iongeuttg pav. D l erenffnted pcp m ust be
aK orded out o.f a cl-funds. Oœ rclt tlze saktw  scllerbllm Ls
trt

-flex-lble and non-com petitive. (1 15C-302)

ln order to reflect thetr priorltles and pu t blte tnto th eir

ou tcom e-bu ed accountablllty program , districts need to have con trol
over com p en satlon issu es. s alaries n eed to b ecom e p erform an ce-
b ased an d m arket-sen sltlve. T hat m ean s M gh er pay for good teach ers
an d those w h o assum e ex tra duties. lt also m eans paym g m ore to
th ose ceruned to teach in sh ortage areas or in dlm cu lt d rcu m stan ces
D lstrlcts also n eed greater say-so over w h ere teachers are placed on
the salary scale m ased on their relevant experlence). Iœ ave days m ust
b ecom e th e provin ce of local districts ms w ell. A s things stnnd . state
1aw  en cou rages teach ers to take leave on days w hen m -service an d
sch ool p lnn n tn g acu vlu es are h eld

lO. KM PIX YM RNT TBKM  M gUm RM RND

S fc te B a rrle r: S ta te a llotted  m sftfon s lfrrtft tea chers to 2 0 0

tzr rkdcus tz gctzr nna 5 days c e ek. (1 15C-302)

ln order to do things dlfferently, teachers need tlm e to acquk e
n ew  skills and know ledge. They need tlm e to confer w It.IZ colleagues
and opportunlty to obsen re skilled practltlon ers. A 11 of this w lll t/lre
con siderably m ore tIZM  the 10 m onth s of w ork allotted nn nu ally .

1 1. T K A C H D R  I V A LU A T IO N  M A N D A T O

State Bcrrfer; The state vequtes tM t F form ance be m easured
bg standnrdts'y  eDcltm ffnns. (1 15C-326)

H an d ln h an d w It.II dlfferen tlated p ay, ls th e n eed for n ew
ou tcom e-b ased evalu at ons th at allow  for som e peer an d stu dent
evalu atlon . Local d lstrlcts n eed the opportu n lty to d evelop th eir ow n .
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12 . M P O R T m G  B U R D E N

S tcte B a rrler: Th e stqte im poses cn enorm otts rem rtm g burd en
o n Iocc l d istricts. T hcg m ttst collect, p r< ess c rzd rep ort. fn

great deta% Tlscat N rsonael nnd student data. (115C-12 (182.
1 15C -45) -

'rh lA  of all th e people n eeded to ch eck u p on w h eth er sch ools
are follow ln g th ese n ales. A  1ot of ttm e ls being w asted on com plian ce.
B ottom  M n e: O n ly ou tcom es m atter. It's tlm e to ab an d on  th e focu s on

rules an d rep orts an d becom e p reoccu pled w ILIZ resu lt.s ln stead . T h at

m ean s th e state n eeds to do its part by redu clng th e deœ led

rep ortin g requ trem en ts.

13 . S TA T B  A C C O U N T m G  &  D ISB U R S K C N T  M S T R IW IO N S

Stcte B arm er: State requfrem enfs Jbr accountlng o.f rece* ts nn4
d isbu rsem enf.s lM w e resu lted tn m tcm  m a nx em ent o

.f IX aI
p p esses. lec /fzzg W a l d lstrk t.s w m ble to resp ond to loctzl

operatlonat needs. (1 15C-436 (W  (12. & 9: 1 15C-440 (d))

h  redu ction in accou nting requtrem en ts is needed . Fin an d al
procedu res n eed to b e fle ble enough to adapt to changes at the local
level w hile stlll accom m odating the state's need for lnform atlon .

14. PDR FO R M ANCD R ARBD ACCOUNTA BM W  PR O GR AM  R EP TTA RC ND

Stnte 1 crrfer: D w  stcte gu* lines X r the state cccottrztqbûtp
p re rcm  cre detaûed cnd ouerlg restrlctlve. (1 15C-238.1 F.1.
sen.)

M ucators have alw ays been accotzntable -- Just not for tl)e rlght
thlngs. Schools have long been judged by their efforts. good
ln ten tlon s. com pllan ce M t.IA rules. orderly procedu res and resou rce

allocation .s Shlfting the focus to the eR cacy of their efforts m ean s
dglng schools by the quality of their resull . Student com petencyJu

over challenglng subject m atter. enrollm ent ln dem andlng classes. low
su spen slon and expu lsion rates. hlgh com plet on and college
acceptan ce rates an d stron g paren t-hom e connectlon s m u st becom e
th e prlm e in dtcators of su ccess A  sou n d accou n tab ility program  ls th e
com erston e of qny reform  plan . S ch ool dfstrlcts n eed the fleu bility to
p etttlon th e state board w It.IA th eir ow n perform ance-b ased
accoun tab nity program  w hich m eet or exceed state goals

1s . CA T e G O R ID-A '. F liN l>lN o
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S ta te l a rrfcr; fxm l
-/latlbtlltg and cbtlftg to m eet prœ rcm  needs

are sevevely reste ted bg categorfrcl state X trd fng. For fnstcnce,
the stcte resA ts m sttforls j'or ttà frh state ccn be tzsed.
(Approprfatè n n zndfng P acticesl

B loek grant fundm g on per pupll basls Is w hat local dlstrlcts need
today so th ey can h h'e the personnel an d otherw lse spen d stn te fu n ds
su ited to th eir dem an ds to better m eet state and local goals.

16 . T R A N SP O R T A T IO N  M A M A T E S

S tcte B arrîer: The stcte regutates sclzœ ! tran sp ortation p rœ rcrns
not onlp w here n nrl hou? ft rtm s but also tt)ho L6 allow ed  to rld e

bttses and lor tzzhct reasons. IJ 15C-12 (1 7), 1 25C -240. 1 15C -242.
1 15C-246. 16 N .CA .C. 6 B .0004, 115C-2422

In creased flei btlity ln fundtng ls n ecessary tn order to
accom m odate ln tegrau on plans and other speclal distrlct
clrcu m stnn ces. M oreover, th e 1aw  n eeds to b e exp an ded to allow

paren ts, volu nteers and non -school-aged chtldren to rlde sch ool b u ses
for board-approved program s.

17. PU R C H A S? R Z9 W R EM KLN TS

S tc te B am er. t Th e state rnard tttes thtzt the scllx l sgstem

p urchase (:11 supp W  us m ufp m ent a nd rnn- rftz! on state contm d s
.

(1 J 5C -522 (4  143-129)

W hy n ot m ake thls an opu on m stead? D lstricts n eed the
freedom  to pu rch ase item s su ited to th d r dem ands at com p etltive
prlces. C urren tly. there is a local exem ption of 430,000 for non -state

contract item s. Ralslng the local exem ption to say, $ 100.000, w ould
be a b1g h elp .

18 . LR A RW PU R CH A RD  4'R-QTm W IO N S

S ttzte B arvlev: Tlze stcte Iim ts leaselp urclza se ctm trcce  to

Gutom obfles. (1 15c -47 (282. 115C-426 @ . J 15C-522)

'rh ls lim lts th e abllity of a school system  to pne lcipate in m ore
cost-effecuve m ethods of purchaslng ttem s su ch as com puter
h ardw are. enerr  control system  (necessary if schoojs are to open for
the sum m er). and other key equlpm ent.
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