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MAYOR AND C ITY COUNC IL

WORKSHOP AGENDA11 September Be 1992

I 5:00 pm Daniel Stowe Botanical Garden

l
5 :3Q pm Dlnner

l
5 :45 pm  A irp/rt Mokse

l

6:15 pm Law Enforcement CenterI

11 6:15 pm Stormwater

11 7:30 pm Independence Arena

I BZQQ pm Executive Session (see attached)
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Recommend adoptlon of a motlon to hold an executive sessaon at thel concluszon of the workshop for the purpose of conferring wlth the 5.
C lty Attorney regard ing the Fm ye s , et al v C ltv o f Ch arlotte ;

lawsult as permztted by G S j 143-318 11(a)(4)1
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j TOPIC: Damel Stowe Botamcal Garden
è

1

j KEY DIN'I'S qmcnes, Cost, Change in Policy):

l

I

l

OM ONS:I

l

I

COUNCIL DECISION OR DIRECTION RFAIJESTED: For Councll's lnformatlon -I

l

I

AWACHMENTS: To be present.I -Bgl steele, stowe Botamcal Garden
- G eoff R ausch, Stow e Botalucal G arden

I

I

I
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j COUNCIL WORKSHOP

AGENDA ITEM SUMMARYI

(1 TOPIC: Alrport Nolse E
'

.

I !

j KEY NINTS l1.*11u, Cos't, Change in Policy): )
(

P resentatlon by Jerry O rr:

j 1. Background2
. Issues

3. Nolse Abatement Proceduresj 4. Enforcement Tools

I ONIONS
:

I

l

l
CO U N CIL D ECISIO N O R D m ECTIO N R EQ UKSTED :

l Reaffirmauon of exlsung pohcy

1

I
A W A C H M EN T S :

l -xolse Abatement Prxedures 
.

- *parts 9 1 and 161 and A lrcraft N olse

I

I

1



I Airports Association Council International
N O RT H  A M ERIC A  1 220 19th Street, N W  , Sulte 200 Tel (202) 293-8500

(form erl Ao cl W ashlngton, D C 20036 Fax (202) 33l - ! 362

Septem ber 1. 1992

&P

M r. T . J. O r'r, Jr. zo

Aviation Diredor #
D arlottem ouglas Intl Azrport C--
6501 D ow d R oad

PO  B ox 19066

C harlotte, N C  28214

D ear M r. O rr:

On behalf of the Alrports M sodation Council tntem ational - North Am erican (M CI-NA)
Board of D iredors, M em ber A trp' orts, Afflllates, M sodates, and stG  I conp atulate
Charlottem ouglas International Atrport for m'nning Istplace frl Categoly J/Newlleffer nna
3rd Flace 1 Category z/.@ ecfcl Event-pR Cczapc@  in the 1992 Excellence in
C om m unications C ontest sponsored by tbe M arketing and C om m unications C om m lttee.

n is year's competltion attracted over 250 entnes, which werejudged by 5ve representatwes
of vm ious sectors of the M arketing and P ubllc R elatlons 5eld. n e contest show cased the

best creatïve efforts in airport-related com m unfcatioas w ork from  pd nt to broadcaqt m edïw

as w ell as sped al events plnnning and coordlnatlom

A w ards for & st place w ill be presented at the D ow nes A w ard luncheon on T uesday,

Septem ber 15, 1992, at the A ACI-NA  R egional Conference in M auk H awaii. K % a srst
place w inner. you W II be called upon to accept the aw ard on behalf of yotlr airport. If you

are unable to attend the Iuncheow  please deslgnate a representatw e to accept the aw ard in

your place. Your M arketing/public Relatlons Depnrtm ent will be contaded for the name
of your representatw e. n e third place aw ard w ill be m alled 1 om  A A C I-N A  H eadquarters

tlle w eek after the C onference.

n e w izm ers gallery m ay be view ed during the conference in tbe G rand Prom enade of the

Hyatt Regenq  and a VCR will be set up in the M CI-NA Business/M essage Center to
show  w inning video and W  ad entries.

A gaa  congram latlons to you and your staffl I look forw ard to seeing you in M am .

Sincerely,

ô w
G eorge H ow ard

President
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C BARLO TTe/DO OG LA S INT ERNAT TB NAL A IR PO RT

NO JSE A BATEHZNT ';Q CE DURES

iu nw ay D Be P roq ram

l
Provxd zng weather ss n*t a flçto e (w tndl , çe skxnq s, wet runw aye. *tr .) the

fo llo- xnq are no zge ab a tem en t proeedure , a t the A zrpo rt ,

11 100 F .M . - 7 10Q A .H .

Tœ the m ax zmum e xtent poewib le , u:e Runw ay 23 fo r a l1

deplrt tnq tu rbo ie t a tre ra ft , and Runw ay 5 fo r a ll a rr àvin<

jj turbojet axreraft. Tt thle çannot be followed. u@*Runway 23 fQr .1L arrzvaïs/departuree. 'he eeçond choste
Would be Runwly f for ll1 lrrzvAla/departure g .

11 sund
-

ay : b e
.  

tw e e n
- -

9 r3o A .M . 
-

a
-

nd 12 :G C Noo
-

n

;:e Aunway 5 @r Aunw*y 22 (the on@ l lwvned - :th th* w znd ) for

aL1 arrzvaï:/depArtures turb/ let lzrcraft .

Weekdays Durinq Srhoot Hoursj
Arrivinq turbojet lsrçrlft wkll not u@* Rgn-ly I'R.

A t a 1 1 t im e l

Runway 36L turn to held zng 33Q .

Ru nway 3:R tu rn to head xnv 025 .

A lï othe r ru nw ly* v zlt dep*rt o n runw ay headtnç .

No turb/ iet l xrcrd tt w &1l be turned u nt zl at Ie agt

2 m zle/ from the departure end o f tHe runw ay .

8/7/92
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1PMW S 91 161 Am C NOISE

IThe A irpol N cise and Cap city A ct of l9X  has, and w ill havr, a

signifk ant im pact on aircraft noise in the U nited States. T he A ct place.s an

immaiâte cap on the number cf $12e 2 aircraft in ule United sutes and 1
rcqulres the phaseout of Su ge 2 aircrah ever 75,%  pounds operating ln

the tcntinectal U.S. by tht year 2M . j

PART 91 1
T he FA A issue  Federal A viatio: Regqlation Part 91 on Septem ber 25,

1992, te implement the phasenut of Stagt 2 aircraft and esublishcd the I

follewing compliance sthtdult: l

BY 12/31/94 I
.2s% Reduction From  Base l-evtl (the num ber of su ge 2 aircraft in

an operator's neet on an average day in 199* ; or

.55%  stage 3 Fltet 
l

, ay lc/al,.  I

*50% Reducticn From tase uvel; or j
*65%  su g: 3 Fleet

1
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I ay Ic/alss

l f5% RMuction Frem Base Level; or -
e 5%  Stage 3 Fleet

I ny 12/31/99

I .lx% suge 3 seet

I Aircraft operators have a choke of -o allemative metbds of compliAnce:

j 1) Phseout Opticn2) Fl
eet M ix O ptiûn

l some aircraft operators may cnd the phaseout methx less costly whlle
cthers, pal icularly tàose that are grow ing, m ay choose the overall fleet

I miz yrcenuge mdhx. FAA has found that this combination of methds
will resnlt in signiscant cost savings fer the aviatîon indvstc  whilt still

l making progress towards reducing aircraN noise. Under both approaches,progrtss tow ards an g11 Su ge 3 fleet w ill be achleved thrcugheut the

decade Qf the 90's.I

Pac l 61I
T he A im ort N oise and C apacity A et ef 19O  also directe.d tbe FA A to

1 issue a regulatioa esublishing a naticnal prcgram for teviewing airpcd
noise a:d access restricticns on the ûperaticn cf Su gt 2 and Su ge 3

j alrcraft. This prnvîsion was ineluded in th: act due to growjn: localcom m utity concem s ever airçrz: nvist. C cnstqutntly, those ccncerns le4

to nncoûrdinata and inconsistent restrictions cn aviatîon which' if allowedl 
to cûctitm e and increase, could lim it tbe national air transpcru tion system

and airpon  capzcity. In response to this provision, the FA A  issutd Federal

I Aviaticn Regqlation Part 16I on September 25, 1991.

j Pad l6l requires an aimort operltor to publish a proposed restricticnaffecti,g Su gt 2 akcraft for public com m ent. prepare a cose enefit

Anal/sis and evaluate zltercatives to address the airport's noise problems.l
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l Dblication of the restrlction as well as the analysis and oppormnity fer jpublie co
m m ent m ust ûccur ât least 180 days before the effectivt date cf

' 

the restriction I
T he A ct and the regulation are m cre stringent w lth respect to restrictions

on Suge 3 aircrah. The airpon operator must also publish a proposed l
Su ge 3 restrlction f0r public eom m ent, prepare : eose enest analysis

, and

evaluate alternativd m el e s of addressing i e aiœ od 's ncise problem
.  ne janalysis required is more detaild for 

proposd  Su ge 3 restrictions. A fter

the public cemment perie, the aîrpol operator must submft the proposed jSuge 3 restriction te the FAA for review and approval
. T he FA # h&s IK

days to either approve or disapprove lhe restriction. In order to apprcve a

3 restriction, the FAA must find substantial evidcnce in the airpon ISuge
operator's analysis that:

I1) the feslsi
ctlon is reasenable, non-arbitraq  and

nondiscriminatory; j

2) the restriction docs not create an undue burden on linttrsutt or foreign ccmmcrct;

3) the restriction is not inconsistent with mainuining jtb
e safe an4 effk ient utllizaticn tf the

navlgable airspace; j

4) the restriction does n0t conflict with âny ezisting lfedera! sumte er regulatiûn;

5) iere has been ân adequate eppormcity for public I
com m enî cn (he restriction; and

l' 6) the restrictio: does not create an und
ue burden on the

nationâl aviation system. j
T here is an allernative m ethod available for im plem enting a restriction that

ed procedures for Sage 2 and lwould not require either of the afcremectien
Stage 3 restrictions. A  voluntary agreem ent can be esu blislled betw een the

11!
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j airpcrt operator and a1l affected aircraN operatcrs. The FAA encourages
such volnntary agreem enB , instea  ûf m andatory rtstrictions, w hert

alternative measures of mitioting aipon rmise bâve not rtsclvd the1 blem and
, cônsequently, a noise restriction i! being cônsidered.pr0

I The Aimcrt Ncise acd CapAcity Act of 19K does not reverse airpon
restrictions which were already in jace. The Act grandfatherd *Su!e 21 reslriclicns. that were proposa pr,or to the Act anu suge 3 restrictlocs
that becâm e effectivt prior tc the A ct. lf nût glandfathered or exem ptd

j by the Act, an airpon Qperator may forfeit fderally-approved zirprtf
unding if it im plem ents a reslriction that dots nol com ply w ith the

requiremenz of the Act and Part l6l . Additionally, an aiœort would nct1 be able to impose or ccllect a Passenger Facility Charge
,

1 FuTuas BENEFRS

j The FAA estimate: that tday approxTmately 2.7 mTlllon people in theU
nited Sutes are expesed to stinlflcant levels of aircraft noise (ncise levels

of 65 dB or higher). By the year 2A 9 with the phaseout of Stage 2l alrcraft
, l e num ber of people expesed to these noist levels w ill be redtlced

to apprexlmately 4*,%  people - a rduction Qf 25 percent of thel populatlon exposed to this nolse level
.

I
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C O U N C IL  W O R K SH O P  ë

A G E N D A  ITE M  S U M M A R Y

E

TO PIC : Storm  W ater Servlces Jolnt resolutlon w lth M ecklenburg C ovnty
i .

è

'

o T he tradltlonal dlvlslon of responslblllty lnslde the C lty ls that the C lty handles ''sm all''

stream s, dltches, plpes and culverts and the C ounty ls responslble for ''large'' stre-am s '.

o County A ttorney lntem retatlon of leglslatlon authonzlng storm w ater fees (w 1th EE

agreem ent of C lty A ttorney) determ lned that the County cannot charge a fee lnslde the i
C lty ln addltlon to the C lty's fee, and that the tradltlonal dlvlslon of responslblllty m ust

be form allzed w lth a Jolnt resolutlon or lnterlocal agreem ent
(

O ln July, the M ayor, C halrm an of C ounty C om m lssloners, and tw o M anagers agreed to

develop a Jolnt resolutlon to form allze the exlstlng, tradltlonal allocatlon of storm  w ater

responslblllty, proposed resolutlon lncluded '
-  C lty handle ''sm all'' system s, C otlnty handle ''large'' creeks E
-  C lty Charge a fee, C lty w llllng to lncrease fee on behalf of C ounty beglnnlng i

January, 1994
-  T arget date of January, 1994 for resolvlng lssues related to functlonal (

consolldatlon of Storm  W ater Servlces,

O 0n August 10, the County Commlssloners dId not approve the Resolutlon, but authonzed1 the county Manager and chmrman to contlnue negotlatlng wlth the cTty,
O O n A ugust 13, the C ounty M anager provlded an am ended R esolutlon for conslderatlon

whlch lncluded an explratlon date of July, 1994 for the resolutlon, and a letter statlngl that completlon of the storm water negotlatlons would be contlngent upon resolvlng the
Leaw  E nforcem ent C enter lssue

O O n A ugust 31, the M ayor and M ayor Pro T em  m et w lth the C halrm an of the C ounty

C om m lssloners, w ho agreed to rem ove the explratlon date from  the resolutlon

j COUNCIL DECISION OR DIRECTION REQUESTED:

Dlscusslon of the proposed Jolnt resolutlon, lnstructlon to put lt on the tirst Clty Councllj agenda followlng actlon by the County Commlssloners
A W A C IIM E N T S :

() D raft of Jolnt resolutlon w lth changes dlscussed by M ayor and C hairm an

O Storm  W ater M anagem ent Issues O utllne

I

1



I )REVISED DRAFT

8-31-92l Jolx'r uysoLtrnox FoR Jolx'r olaEltxgnox

OF A SINGLE STORM WATER SYSTEM WITI'HN THE CITY LIMITSl
W H E R E A S, N orth C arollna G eneral Statutes 153A -277 and 160A -314 requlre that no

storm water utlllty fee may be levled whenever two or more unlts of local government operatel separate structural and natural storm water and dralnage system servlces ln the same =e.a, wlthln
a county unless the unlts of local governm ent allocate am ong them selves the functlons, dutles,

powers, and responslbjlltles for Jolntly operatlng a slngle system wlthln the same are,a andj '
w H ERExs, the clty of charlotte (''C1ty'') and County of M ecklenburg (''County'')

currently have certa!n dIsunct responslbllltles ln connecuon wlth the opecatlon of separateI systems. and

wHEREAS, the clty has recognlzed the exlstlng allocatlon of responslbllltles ln !tsl adoptlon of new storm water servlces, and

wuERExs, the county wlshes to ma,ntaln the current allocatlon of responslbllltlesI wlthln the munlc,pal llmlts of the clty, and

1' 277 MdVIX6JAX-IXI kjsswtztnjjyyrjotnuee u
-jo

n

r

l

s

t 

y

o

s

f

e

l

wojattgaorvoern meant may levy a fee pursuant to NCGS 1 53A-y an

j WHEREAS, the Clty lntends to charge a storm water fee to propertles wlthln themunlclpal llmlts of the Clty beglnnlng thls fiscal ye
'a r E

j N0W THEREFORE, BE IT RESOLVED BY THE BOARD OF CO&NT'i'COMMISSIONERS OF MECKLENBURG Ct)JNT'i' AND ClFF COUNCIL OF

CSARZODWS Ai FOLLOWS..1
1 T he C lty recognlzes that the C ounty w lll contlnue to clean and m alntm n stream s

that have a watershed greater than one (1) square mlle t''large streams'') ln accordance wlthI pollcles and levels of servlce adopted by the Board of County Commlssloners In addltlon, the
C ounty w 111 contlnue to adm lnlster F E M A  floodplaln regulatlons

l 2 The County recognlzes that the Clty w11l contlnue to perform the followlng
servlces w lthln the m unlclpal llm lts of the C lty

1 (1) operate. clean, malnuln, and be respons,ble for the storm water dralnage
system  ln streets n ght-of-w ay

l (,1) protect qual,ty of storm water runoff or surface waters as requlred by 1987
am endm ents to the C lean W ater A ct

1 (111) operate
, clean, m alntm n, and be responslble for the storm  w ater dralnage

system  located on pn vate property, havlng a w atershed of less than one square m lle, ln

j accordance wlth pollcles and levels of servàce adopted by the City Councll

3 The County recognlzes that the Clty lntends to charge a storm water fee to1



Ipropertles w lthln the m unlclpal llm lts of the C sty ln order to partlally support the operatlon of

the storm water d=nage system as descnbed above I
4. The Clty agrees to levy a fee (to be determ lned by the County) sufficlent to cover

a11 or a portlon of the costs of the C ounty storm  w ater dralnage system  operatlon for large

streams and FEMA floodplaln regulatlon wlthln the munlclpal llmlts of the Clty, lf requested, jb
eglnnlng January 1, 1994 or later Before levy of a fee w hlch lncludes fundlng for C ounty

servlces, the C lty C ouncll and B oard of C ounty C om m lssloners shall conduct a Jolnt publlc

heem ng T he C lty agreees to forw ard the portlon of the fee collected for C ounty servlces to the j
C ounty, and the C ounty agrees to pay any adm ynlstratlve, bllllng or accountlng costs lncurred

by the Clty related to the levy and collectlon of the portlon of the fee used by the County 1
5. n e C lty agrees to asslst ln the bjlllng and collectlon of fees for unlncorpom ted

areas of the County and wlthln town llmlts, If requested by the County The County agrees to Ipay any admlnlstratlve, bllllng or accountlng costs lncurred by the Clty related to the levy and
collectlon of fees ln the unlncorporated areas of the C ounty and/or w lthln the tow n llm lts

l6 The Clty and County agree to a target of January 1 , 1994. for resolvlng lssues
related to the establlshm ent of a slngle storm  w ater utlllty. and shall proceed ln eood falth as

qulckly as Dosslble to develoo an lnterlocal azreement between them for that Durpose 1
7 T he pum ose of thls resolutlon ls to acknow ledge the allocatlon of dutles am ong

the Clty and County ln connectlon wlth the Jolnt operatlon of and responslblllty for a structural jand natural storm water and dralnage system ln the same area and to establlsh a target date for
operatlng a slngle tltlllty ln thls sam e area

I8 Thls resolutlon w1ll remaln ln effect untll 
,

the C lty and C ounty w .lll have negotlated and executed an lnterlocal agreem ent

establlshlng a slngle storm water utlllty as referred to above j

Thls ls the day of , 1992 1
App roved as to 

.fpr?a.' BOARD OF CO IW T'F COM M ISSIONERS

I

County All/mey Chatnnan I

ICity Arlomey

Cert@cadon by Clerks CIH COUNCIL 1

1County Clerk Ma
-
m r

l
C ity C lerk

1
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ST O R M  W A T E R  SE R V IC E S (

I C ouncll P osltlon '
)

() Storm  w ater program  pollcles adopted M arch, 1992 '
. i

O P ubllc hearlng held M ay, 1992 and storm  w ater rate adopted June, 1992

11 C ounty R esponse EE

i .

June 29

l o Rod Autrey memo to Mayor sndlcatlng the storm water utlllty statutes l'sezm to '
glve the C lty the ablllty to m ove ahead lf the Board gjves 1ts approval to the

program  and fees '' .
E

() M eetlng held Tn early July w lth A utrey, M ayor, !w o M anagers, agreed to develop '

Jolnt resolutlon for both elected bodles to conslder

(

O C lty and C ounty staff developed Jolnt resolutlon establlshlng respectlve

responslbllltles, slngle fee, w lth C ounty able to request a fee for thelr servlces to ,

be lncluded startlng January 1 , 1994, target date of January 1, 1994 for resolvlng

al1 lssues related to establlshlng a slngle storm  w ater program , resolutlon to

j remaln ln effect untll storm water services consolldated or untll both partles agreeto modlfy or termlnate
A ugust 13

O O n A ugust l0, the C om m lsslon gave the C halrm an and C ounty M anager authon ty

j to negotlate a Jolnt resolutlon for Jolnt operatlon of a slngle storm water systemwlth the Clty along the llnes of a revlsed Jolnt resolutlon (staff developed
resolutlon not approved)

O R esolvlng the LEC lssue ls a condltlon for contlnulng /com pletlng negotlatlons

on the Jolnt resolutlonI
o C ontlnuatlon of a Jolnt resolutlon ls contlngent upon ''a target of January 1, 1994

for resolvlng lssues related to the establlshm ent of a slngle storm  w ater utlllty''

belng m et

O R esolutlon to rem aln ln effect ''untll July 1, 1994 by w hlch tlm e lt is

contem plated that the C lty and C ounty w l1l have negotlated and executed an

lnterlocal agreem ent establlshlng a slngle storm  w ater utlllty ''

l

l
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I111. Issu es
!
i

o M aklng the resolutlon of the LE C lssue a condltlon for com pletlng negobatlons

on storm  w ater puts us ln a very dlfficult posltlon

o Clty and County Attorneys concur that each entlty needs agreement from the :
other on the dlvlslon of responslblllty before a fee can be charged œ

O  

d

A

e

p
v

p
e

r

l

o

o

-

p

-

-

m

ng

at

s

e

t

l

o

y
rm

s4
w a

-

te

-l

r

l-o -

l-c

a

-

n

e

d

s , 

t

f

h

e

o

e

-

s

s

t

a

ru

nd

o

s

tu r

o

e
f yno-ut-ras, ,hna-veentobveenorsnpeeentstoetcdate 1 .PO 
, ,

i

O Communlty expectatlons ralsed program wlll solve many senous urban d=nage j '
problem s k

l

O Clty must keep movlng lf program ls to be operatlng January 1 j E
l

C harlotte Storm  W ater Servlces 1

Schedule of Key Actlons Prlor to Implementatlon j

A ugust C ouncll approval of organlzatlon and staffing plan j

Revlslon of assessment and dam fundlng pollcles I
Septem ber A ppolntm ents to Storm  W ater Servlces A dvlsory C om m lttee

1Begln master plannlng

October Councll approval of EPA storm water permlt appllcatlon I
A dvertlse for m alntenance contracts

1Publlsh credlt guldellnes and begln acceptlng appllcatlons

Complete bllllng database j
N ovem ber A w ard m alntenance contracts

Subm lt appllcatlon for E PA  perm lt

Adopt Storm Water Servlces operatlng and capltal budget j

l

l
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LAW ENFORCEYGNT CENTERI

1 1. Introduction 0 . W endell W hite

1.
H . Project Status 'fW oody'f M iddleton,

1 xrcutectH
ow ard G eisler,

j Police nProgram'l

Y m. Project Schedule

1
W . C ounty P osition and lssues O utline

I

V. Future Direction/1 questions aud Auswers

1

e

I

l

l

I
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M  E M  O  R  A  N  D  U  M

1 September 3, 1992

) TO: Mayor and Caty Councal

FROM: 0. Wendell White1 Clty Manager

RE: Law Enforcement CenterI
T h xs W o r k s h o p p r e s e n t a t lo n i s d e s ig n ed  t o p r o v id e t h e l a t e s t

1 QpprdozptoosedlxnzewsserawlosEnofofrmceemftelnztgcsednztderf.pgvorhtespornoitehcet lusblepctrooaufcl ov
t h e c o u n ty 's n e e d t o p r o v id e ad d it lo n a l aa z l c ap a c ity a nd t h e zr

determinatxon that the most cost-effective locatzon ïncludes the1 exlstlng cxty Law Enforcement center and adiacent parkznq. The
p la n n xn g for s u c h a c om p le x Jo an t un d er t a k in g h a s b e e n
c om p l xc a t e d b y  t h e in z t i a t w o n a n d s u b se q u e n t c o l la p s e o f a n

jj effort to consolxdate the city and county polxce departments.
W e n ow  h a v e t h e op p o r tu n ity  t o a c c om p l is h t h e fo l low ln g :

1 1) Contribute the City's property and facilities for the
e x is t in g L aw  E n fo r c e m e n t C e n t e r t o t h e C o u n t y f o r n ew

yail construction.l
2 ) Construct a new cost-effectlve and flexlble central

p o l ic e fa c i l ity  t o s e rv e t h e c om m u n ity w e l l in t o t h e

jj future.
3 ) Prov ide for flexibility in Jail and police operations

jj for the foreseeable future.
Two ma lor issues are central to the Workshop discusslon :

1) Program decisions for the ''deszgn '' life o f the new Law

E n f o r c em e n t C e n t e r .

j 2) Cost-sharing between the City and County for the newfacility.
In fo rm a t zon r egard zn g the p r ogram m in g for th e n ew b u lld lng ,

Q o s t -s h a r in g a lt e r n a t iv e s a nd r e la t e d is su e s is in c lu d e d fo r y o u r

d i s c u s s lo n . M em b e r s o f t h e a r c h it e c t u ra l t e am s , P o l ic e

Department and Engineering will be present for questions andj answer opportunxtzes.
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@ A study of Depaament space and building needs was1 
com pleted in 1989 . T his study w as specis cally

directed at:I

+ Making the presently occupied building1 
useable on its existing site

1 subsequent events have given the city the

opportunlty to plan a building that will house its law1 i
ent an denfo rcem ent services in a flexible, effic

operationally cost effective environment well into thel
n ext centu ry :

I
+ R elocation to a new  site perm its designing a

j building that will respond to future needs as
w ell as resolve eurrent problem s.

I
+ lssues. such as com m unity oriented policing .

j consolidation and technology, which impact
dram atically on building size and function

l have evolved and become more focused.
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P LA N N IN G

I FOR A
N EW  P O LIC E H EA D Q U A RT ER S B U ILD IN G

I

j Planning for a new Headquarters Building on a different site from
that presently occupied by the C ity Police D epartm ent began in

1 February of this year. The first task involved preparation of a
com prehensive analysis and projectlon of the functional and

1 space needs of the Department over tbe next twenty years.

l . Ti'e space needs development process was structured
to ensure a w ell conceived . realistic definition of

l requirements to bouse a Bolice Department delivering
a quallty. cost effective Ievel of public service w ell into

I tlle next century.

1 . The process was based on an in-depth evaluation of

turrent operations and the potential for future change.1 Th
rough a rigorous proeess of researcb. analysis and

discussion involving a programming team (the Core1 G
roup) including eolice m anagers, the city M anager.s

office, tKe Engineeeing Depaetment. the Arclutect andl
a law  enforcem ent facility planning consultant the

future operational needs of the Department wereI
translated into a Iean but flexible and effective space

j needs program.

l
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I
GOALS AND OBJECTIVESI OF THE

N EW  PO LIC E H EA D Q UA RT ERS

I

At the onset of the space programmlng process a set of goals1 d obl-ectives to guide the plannlng was developed by the Corean

Group.I

j GOAL: ADEQUATE SPACE TO MEET THE LONG RANW NEED FORPOLICE SEIWICES IN THE COMMUNITY.

OBJECTIVES:l
l P rovlde space Inltlally for occupants that w 1ll allow  for w orkload and staff

lncrease for the ten year perlod followlng lnltlal occupancyI
2 Provzde for long range expanslon beyond the lnltla! 20 year occupancy perlod

j 3 Accommodate space and operatIonally effâclent furnzture and equlpment
4 P rovlde for effectlve lnter and lntra-unlt com m unlcatlon and w orkflow

I GO
A L : FL E X IB ILIT Y  T O  R ESPO N D  T O  T EC H N IC A L , O R G A N IZ A T IO N A L

AND SERVICE DELIVERY CHANGE.I
O B JE C T IV E S:

1 Provlde a deslgn that allows, to the hlghest degree posslble, znternal change and1 reconriguratzon

2 Provlde a *smart buzldmg* ln whlch technlcal and electronlc equlpment can bel deployed ln a1l arems as the eqmpment becomes avallable

3 Provzde tecllnlcal deslgn and adaptatlon to the changing need: oç the unzque andj technlcal servzces of the forenszc laboratory

I

I

l



l

I

I GOAL: IMPROVE PUBLIC SERVICE AND SECURITY THROUGH EFFICIENT
D FN G N

1 oBJEcTIvE:

l Provlde securlty zones whtch defme access to approprlate tuers oalyl
2 E ncourage p ubllc access to appropn ale servlces

j 3 Encourage multlple use of appropnate space
4 P rovlde adequate, w ell located publlc parklng

I
G O A L: A EST H ET IC A N D  F U N W IO N A E IN T EG R A T IO N  IN T O  T H E

GOVERNMENT AND CRIMINAL JUSTICE COMPLEXI
O B JE C T IV E :

j 1 Proltct ark lmage of a publlc faclllty deslgyaed to serve the communlty
2 Provlde for convenlent com m unlcatlon and conm ct w lth other elem ents of the

governmentI
G O A L: A  FA C ILIT Y  W H IC H  P R O M O T ES E M PLO Y E E P R O D U W IW T Y  A N D

j RETENTION
O B JE C T IV E '

1 1 prov,de appropnate space to house an employee weuness and rltness program

2 Provlde staff support spaces whzch enhance lndlvidual employee productlvltyI

I
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l DEMAND FOR LAW ENFORCEMENT SERVICES

I

l Law Enforcement is a primary service of Iocal government. Need
for the service Is directly im pacted by populatlon and econom ic

l development.

* Although charged with serving the City ofl charlotte
. 

t:e c ity P olice D epartm ent's

workload is impacted by demographic levelsI 
and econom ic activity in the m etropolitan area

in w hich it is Iocated. Population prolections

l for the area are summarized in the following
table:

l roputxnox

BALANCE oF CITY % oFj YEAR MSA CITY MECK COUNTY COUNTY MSA
1*92 1,203,952 43#,123 9:,393 82 44

j 1997 1,305,772 507,739 89,248 85 462002 1,403,251 568,028 :4,878 87 47
2007 1,498,218 632,487 78,172 89 47

2012 1,582,067 682,601 7,5,:45 90 4:I

@ Several measures of Iaw enforcement workload can be1 d
esned:

I + calls for service
+ A rrests

1 + Offenses Reported

j @ An historical analysis of trends in these measuresi
ndicates a steady increase since 1961.

I
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ICALLS FOR SERVICE

I

l
T o tal- A ll C a lls

500,000 j
4.00 .0 0 0

-  -  j300.000

200.000 I
10 0 .0 00

10
198 6 19 87 1988 19 89 19 90 199 1

calls for Servzce 288.813 307,052 333,481 362,159 382,9111 395.249 j

O  Calls for Se>lce j
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A R R ES T S

I

1 as.ono
3 0 .00 0

l 25*000 ----20
.00 0

15 00 0 -  ' -'-'''-

5 .0 0 0

0
195 6 1987 198 8 198 9 1990 19 9 1

P art 1' 5 .748 6 ,146 6 ,566 6 .836 9 , 128 9 OBO

1 Part 11 18.562 19.076 21,265 21,040 22,690 23.371T o tal A rresta 34 ,3 10 2 5 .2.32 2 7 .8 3 1 E V .8 V6 J l .8 18 32 4 5 1

X  Plrt l X  Part 11 V-1 Total Arreat.s

l Non-traffzc ayrests only

l
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IOFFENSES REPORTED

l

100.000 l

I00 W * * * O40
,0

2 0 0 00 -' -  -  -  -  -  -' 

(, l
1986 198 7 1988 19 8 9 199 0 199 1

P art I 3 5 ,6 98 39 ,897 44 ,339 4 9 .66 9 5 0 ,27 7 5 1,3 38 jP
art 11 15 .45 1 17 .683 18 .150 18 .52 1 28 .02 1 2 8 .3 95

Toul Offenses 51,149 57.580 62,4.59 65.190 78,298 79.733 l
œ  Part I X  Part 11 1--1 'rotal orfenses

I
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I LAW ENFO
R C E M E N T

PERSONNEL AND WORKLOAD PROJECTIONSI

l

l eersonnel and workload projections serve as the base for defining
sp ace need s.

l
. W orkload of tbe C harlotte P olice D epartm ent. and

consequent need for staff is anticipated to grow inI response to:

l + city population Growth and Area Expansion

+ Metropolitan Area Growthl + Economic Development
+ C rim e lncrease

j + Citizen Demands for Service

@ City Police Department staff Iikely to be housed in aI new beadquarters bullding is prolected to grow as

follows:l
Y EA R H EA D O U A R T E R S B A S E D  S T A FF

I 1992 1
.0s3

I 1997 1,2s0
2002 1.462

l acnz 1,6za

201a 1.893I

I

l
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IHEADQUARTERS SPACE REQUIREMENTS

I
S pace requlrem ents have been developed through an analysis of

the functional needs of eacb Individual unit. l

@ Spaces have been sized to atcommodate the specilk j
functional actlvity in the m ost efficient area possible.

l+ Space saving furniture and eq uip m ent is

proposed I
+  M o re efficient file and m aterial sto rage

approaches are proposed l

* Maximum use of space is a significant objective. j

+ Shared workstations employed for shift j
w orkers

l+ Conference rooms Iocated in a conference

center I
. S pace required in the new  headquarters is su m m arized

as follows: j
Y EA R G R O S S S O U A R E FE-

ET  R E
-Q-UIRED j

1997 138,101 l2002 154
,231

2007 168.4 10

2010 183.384 I

l

I
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l
H EA X UA RT ERS B U ILD IN G

I PARKING REQUIREMENVS

l

j * Parking needs for tbe headquaaers building have been
classified by a priority schem e w hich reflects an

emphasis on security and operational efficiency1 concerns
. e arking allocation should reflect the

following order of decreaslng priority:I

j PARKINGCATEGORY 1997 2002 2007 2012

l covert 41 sa 6s 79
seized 60 60 60 60l special eurpose 18 aa aa 3a
M arked P atrol 200 232 260 291

j unmarked, Gen Transportation 79 93 106 120vi
sitor 56 65 75 86

staff 763 890 1021 1154l Gov ctr code Req s8 s8 sa s8

1,275 1.472 1,673 1.881I

I

1
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I
IM PACT OF CITY/COUNTY POLICE OPTIONS

I

O ccup ancy of a new  C harlotte P olice H eadq uarters can L e l
im pacted in the future by consolidation of the C ity and C ounty

Police Departments or by the two agencies sharing a building. j

* Space needs for a new headquarters building under j
tbree occupancy stenarios are as follow s:

I
SC EN A R IO  1997 2:97. 2887 2017.

Cîty only Bulldîng 138,1:1 154,231 ld#,dlt) 1:3.3:4 I
Clty/ctw nty Shared Bulldjng 17j ,821 184,668 197,590 207,099

Consolidated beyaetment Bldg 160,262 173,2.11 186,497 1#6.KS4 I

l

l
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1 IV. County Position and Issues Outline 'y

A. Vinroot/Hammond MemoI

B. Issue Outlinel ')
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I
M E M O R A N D U M

l

DATS: September 1: 1992l
T o : C ou n c il

I
F R O M : M a y o r R l c h a r d V tn r o o t

Mayor Pro Tem Ann Hammondl *

RE: Storm Water Utility and Law Enforcementj Center

1 We met with Rod Autrey and Peter Keber on August 31 to
r e so lv e th e is su e s th at h av e s id e t r a ck e d u s an d t h e C ou n ty

with regard to the above. On that basts, we agreed toj recommend to the City Council and the County Commission
r e s p e c t tv e ly , t h e fo l lo w in g :

j 1. That the County will delete the July 1, 1994 ''sunset''premise from their resolutzon authorizing the City to
p ro c e e d w tth th e E t o rm W a t e r U t i l i ty , p r o v id e d  w e

appoint a joint commlttee to work ïn good faith towardl developing a process by which a consolidat
yy

e

t

d
a r q e t jj a a t eC ït y -c o u n t y u t i l i t y w ou l d ev o l v e , w i th a

for such consolidation to take place on July 1, 1994.1
2 . Th a t th e C ity w i l l ag r e e n ow  t o a m ax im u m  b u d g e t on th e

new LEC of $33.25 mlllion (or a split between thej City's $34.5 million and county's $32.: mtllion
estimates ). Of that amount $l2 m illlon w ill come from
the C ity and $21 .25 m illlon from th e County . W e

originally preferred to defer this until after ourl architect finished theïr 'lprogram'' work (not scheduled
to be comp leted until late sep temb er ). How ever , th e

cost impltcations of this delay to the county in thetrj planning for and construction of the new jail (of
$500 .000 per month ) on existing LEC site , and our
m u tu a l in t e r e st in  p r o c e ed in g w ith t h a t f a c l l it y fo r

j oyuuj evnatrytreoocssomaKrooniyteYcdsytbyeynceoufnitty, pols/tsssoaYtrescotnxufisdeéKafrp iz#
m ak e u s m o r e in c l in e d t o m ak e th i s c om m itm en t n ow .

l We will seek your açreement wtth b0th points at our next
m e e t in g . I f y o u h av e a n y  q u e st io n s ab ou t e i th e r , f e e l f r e e

to call one of us at your convenience.I
M d s

1 cc: o. W. Whïte

l
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LRW ENFORCEMENT CENTBR l
Issues O utlane

l1
.  C o uN c lb P O S Z T ZQ N

Adopted May 5 :

@ 12 ,000 ,000 City Share 11
* City  w ill con st ruct
* County w ill rep lace al1 parking and pay rep ain ing costs

. Fo lice taa equ ity jj

II. COUNTY RESPONSB I
hu g ust 13 :
e Projeet budget will be set at *33 millzon (21 county/lz

City )
e C ounty 2 1 m lllion ln c ludes jj

*  7 ,120 ,Q00 land

* l3 ,610 eQQ0 ca sh
*

@ n 5 k r u @ t
220'002 i*6Y PYXZ 11

. C ity u Ill c

. Storm w ater agreem en t depen ds on C xtg accep tance o f tSC

proposal l
111 . ISSUES

1 . C an a n ew p o llce fac ility be constructed w h ïch m ee ts jj
fu tu re need s for :

13 .6 10 ,000 Cou nty

1

s

2 ,

,

0p

j;

0

,

,

;

0

;

;

;

0 

y jj$2 
.

2. Who wxll occupy the new buildinq and how v>ll the budget lbe developed?
3 . Proqram work for the Ch arlotte polite dep artm en t

occu p ancy w ill be com p lete by Septem ber 24 and a budget jj
w x ll b e p rep ared by th e arch itect . Th is w ill be the

fwrst opportunity to put cost data to ïssues #1 and #2 .

l4
.  

The Cou nty Hprop osal / ïn rludes only 5û0 rars ïn deck

parking w tth th e ba lan ee a s su rface p ark inq . The zoninq

on the C tty -ow ned p roperty the County p ropo sed v e u s*

doe s n ot perm it su rface park ïng . How  w ill the loss of lj
th e C ity p arka ng w h ich th e C ounty w an ts t it le to be

h and led' The C ounty proposa k is $1 s5 too low to provide

rep lacem en t park ing . jj

I
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- 2-

l

j s . s oy ty j oomp y, Ja assn eow -s UHg t) gt g C) any, jj a t ha ev a Cy A.y tg ; aa g j eg (; ts o a av a p rs og o, sy aa ( a yj y. y. ow
bu l ld th e ne c e ssa ry r ep la c em e n t L aw  En f o rcem en t C en te r

and Parkxnq? The County now proposes to deduct thel archxtect/proqrnmming f ees necessary to answer the cost
questlon f rom thelr share . C onsequently , the C ity w i ll

pay to ansker the question of how much it Wll cost toj qive the County the exlstlng Clty buildings and property.
6 . What relationshtp does the Jaz.l/LEC issue have to storm

j water?

I

1

I

I

l
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I
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County Proplsal 6/13/92 jj1.
ct teview 8/11/92kt# Xnoinmering PrQ1*a. c 

jl
kice expansion stv dYbased upon 1989 POC ost est imRte B3 
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MECKI.ENBURG CO '1'Y '.A = c )j Omce of the County Manager
A u g u s t 1 3 , 1 9 9 2

l

I
M r . 0 . W en d e l l W h it e

j ce t t sy uo ay n oa j ea vr y o :. v z
6 0 0 E a st F ou t t h St r e et

charlotte, NC 28202I
D e a r W e n d e l l :

j Issues of the LaW Enforcement Center (LEC) relocation and StormWater Managemenk were discussed by the Board of County
c om m ls s zo n e r s o n A u gu st 10 # 199 2 . T h e Bo ard au th o r l ze d m e t o m ak e

j the followinq offer to the Czty of Charlotte:
A . L a w  E n f o r c em e n t c e n t e r

j 1. Both parties agree on a ''replacement prolect
cost'' of $33 m llllon .

j 2. ''Keepyng the Clty whole'' would result in thecounty provzdang the clty v2th land sarvzces
and cash amounting to $21 M illion to be

cowbtned wtth the Clty's $12 mklllon.I
3 . The $21 m illion kould be made up of :

j a) Land Paid $ 7:120,000b) C
ash 1 3 ,6 1 : ,Q G Q

c) Archztects Fee Paid 267,000j d) Constructxon Manaqement Paid 3,000
To ka l $21 ,000 ,000

I an attachlng for your Information al breakdown of Items a)# c) and d) above.

4. The City Would deed to the County thej following tax parcels: Book 125: Page 32# Lot
5 ; B o ok  12 5 , P a g e 4 3 , L o t s 1 & 2 .

j 5. The Clty would oversee construction of a newLEc on the property provlded by the County.

j PEOPLE * PXRAY * PRCXJRVXSGy) East Foue  Street * P O  Box $1787 @ Charlotte. Nofth G rolln: 28215 @ (704) 5* 2472
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lMr
.  0 . W e n d e l l W h it e

A u gu st 13 , 1 9 9 2

Page Two I

B. storm Water Manalemenk l
1 . T h e Ch a lrm an a n d C ou n t y M a n ag e r h av e th e

auth or ity to negot zate a J o znt R e so lu t ion for

noint operatxon of a slngle storm water system jwith the City along the lznes of the attached.
T h is h a s be en r ev ised fr om  t h at w h ic h w e

reviewed latt Week. I
2 . R eso lv ing the LEC lssu e is a co nd it ion fo r

continuœng/eomp leting negotzations on the

Jolnt Resolution. j
3 . Th e cont inuat ion o f su ch a J o int R eso lut ion is

contingent upon ''a target of January 1, 1994 Ifor resolving issues related to the
e st ab l ishm ent o f a s tng le st o rm  w a t e r u t i l ity ''

being met. l
I w ou ld su g g e st an ear ly s e s s lo n w lth y ou y R zch a rd , R o d a n d m y se l f

to resolve these lssues by the end of August. l
X in d e s t r e g a r d s .

Very truly yours, l

G e r a ld G . F o x jC
o u n ty M a n a g e r

GGF/cb j
A t t a c h m e n t s

lcc: Rod Autrey, Chalrman
E d C h a p in , A s s lst a n t C ou nt y M an ag e r

Wanda Tokler, Asszstant County Manager I

I

I

1

I
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Englneertng DepartmentI

August 12, 199:1

M-E 51 O R. A N D- U M1
T O : C erald G . Fox, C ounty M anager

I FROM: H . Ron Tuttle: Sr. Prole t M anager

j RE: Dollars Expended and Forcasted -. L E.C. Acqufsitlpn and Negotlatîons

1 DOLLAM EXPENBED FORCASXED DOLLARS
FU NC T IO N  T O- D-AT E TH R- U SE-IV  7,4 TO TA L

1
L and A rquls-ltlon

l Paru I * A *.n . $6 .90zx1 ,
,4.728 jOutparca

L egal E xp 1 :2 42 :9-

j $7q l 19.970 89 $ 0 œ #7. I 19.930 ##
A rchltertural Frnrram m lnz

1 Mux/c s A $ 40,794 >. $225,299 69 $ 266 (x4 55

1 Coastrvctson Manuenent
n om psonx urner $ 3.(œ  (K  $ 0 * ** $ 3.e  (!)

1 vo-rxt,s s7 .i63.76s 7s szzs-.zlx 69 $7-38, xs 4.

l . s'lse.d tsru Apnl** A ddltlonal w oA  m ctuded thru 24th to l!e billtd to G e C lty

I

1

1
7*  North Tçyon Street * ChRrlotte N orth C-arotln: 28202 * (7* ) 336 271 3



R E V T S ED  D R A F T
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JO IN T R E SO L U T JO A F O R J O IH T O PE RA T IO N

O F A S ING LE S TO RM W A T ER SY S T EH W IT H IN T H E C IT Y L JM IT S

KHEREA S . No r th Caro lina Ce ne ra l S ta tu te s 153A -27 7 and 160A -3 14

requ lre tha t no sto rm w a te r u t llity fee m ay be le v led w he neve r two o r

more unlts of local qovernment operate separate structural and natural lstorm water and draznage system servlces ln the same area wAthzn a
cou nty u n le ss the un lts o f lo ca l gove rnm e nt alloc a te amo ng them se lve s

th e fu nc t lo n s , d u t le s , p o w e r s . a n d r e s p o n s tb zi i t ze s fo r Jo a n t l y

o p e ra t lng a s zn q l e s y s t em  w i th a n t h œ s s a m e a r e a e a n d 11
WHEREAS. the Clty of Charlotte (f'Clty'') and Countg of Mecklenburq

C fcountyl') currently have certazn distanct responszbàlities ln
connec taon w ith the op erat lon o f separate system s ; and

WHEREAS. the City has recognzzed the exœstang allocation of Iresponsxballties ln lts adoptlon of new storm water servxcese and
WHEREA S . the County w ashes to ma intain the current allocatlon o f

responszb alztzes wath xn th e mun lclp a t lxm its o f the C ity ; and

WHERRA R . on ly one u nit o f local government m ay levy a fee pursuant

to NCG S 153A *277 and 160A -3 14 w âth ln the Jo lnt serv ic e a rea ; a nd

WH EREAS . the C lty in te nd s to charqe a storm wa te r fee to p rope r tâes

w zth ln the mu nac ipa l lr ni ts o f the C zty b eg ann zn g th i s f zsca l year .

NO W T H E REF O RE , BE IT R E SO LV ED BY TH E Bo AR D O F CO U HT Y  CO MM IS S IO NE R S

G F ME CK LE N B U RG CO UNT Y A N D C l r Y CO ON C IL O F C H AR LO T TE A S F O L LO W S .

1 . T he C ity recogn izes that the Coun ty w l 11 co n tïnu e to c lean

and malntain streams that have a watershed greater than one ( l ) square
m

a a

2  

o

l e

p r. j a' ' l as ry % e: jj sa t rg ama r as ' ' o) g * cD o du Cn Ct Oy r cd od =R C : s Ws l ob bn e Wr s l * C I l S a l l l t ) l Vn * Z St ja l f c os : j Vt yz C 6 l#
w zll co nt lnu e to adm inlste r FEMA floo dp la in reg u la tio n s .

2 . The County recog nlzes that the C lty w ill co ntinu e to perform

th e fo ïlow lnq se rvices w lth An the mu n lc ipa l ltm its o f the C ity .

(A) operate , clean . maxntaln and be responstble for the
s to rmw a te r d ra inage system In street r ig hts -o f-way .

(ai ) protect quallty of stormwa ter runoff or surface
w

s a

a t

t

e

o

r

r

s

u

a

o

s

t .required by 1987 amendments to the Clean jj
(Ili) operate , clean . mazntaAn, and be responsible for

the storm water dralnage system located on private lproperty, havinq a watershed of less than one square
m ale , xn acco rdance w ath Po l zc le s and le ve ls o f serv ace

a dop ted b y th e C xty Counc il .

3 . The Co unty reco q n izes that the C lty zn te nd s to cha rge a

sto rm wate r fee to prop e r taes w athan the mu nicap al làm xt s of the

caty zn o rder to part xa lly suppo rt the ope ratœo n o f th e sto rm w ater

dra znaqe system as de scrxb ed above .



1 REvrsED DRAFT
8 - 1 3 - 9 2

4 The Clty aqrees to levy a foe ( to be determlned by the
Co unty ) su f f lc len t to co ver a 11 or a p ortlo n o f the costs o f the County

s to rm  wa te r d ra ln ag e sy s tem  o p e ra t zo n fo r la rg e s t re am s a nd FEM A

f loodp laln resu la tlon w lth zn the mun lc lpa l lm its o f the C lty , lf

re qu e sted , beg lnn lng Ja nu a ry 1 , 1994 o r la te r Be fo re levy o f a fee

j whlch lncludes f undlng f or County servzces o the Czty Cbunczl and Boardof County Cotnmlssloners shall conduct a zolnt publzc hearlng . The Clty
a g re e s to fo rw a rd th e p o r t zo n o f th e f e e c o l le c ted fo r Cou n ty se rv lc e s

to the Cou n ty , and th e Co un ty aq rees to pa y any adm zn lstra tzv e , b zlllns

o r acco un tlng co sts Ancu r red b y the c lty re la ted to the ïevy and

co llectàon o f the po rtlon o f the f ee u sed by the County

5 The Clty ag rees to asslst â.n the b ill lng and collec tion o f

f ees fo r un Ancorpo rated area s o f the Co unty and w lthan town lim àts , af

req uested by the Co un ty . The Coun ty ag ree s to p ay any adm lnastratlve .

b ll llng o r accoun tlng co s ts ïncu rred b y th e C zty re la ted to the levy and

collectlon of f ees a.n the unincozw rated areas of the County and/or
w a th a.n the tow n lm its .

6 . The C lty a nd Co u n ty ag ree to a tarqe t o f Januar y : . 1994 , fo r

re so lv ing zssues re la ted to the es tab lzshm en t o f a sing le sto rm wa ter

u t l l lty .

7 The pu rpo se o f th zs re so lu t lo n l.s to ack now ledg e the

a lloca t ào n o f du t le s amo ng th e C lty and co u nty ln connec tzon w ith the

j ) o: ol nrl s Oa Ft ee rr '':R ta ) 1 R () Or fa z dyj Ra Clq e Y l Sy l Ot l ) Oa Yn l l ) l Vs Cal e Y a Sr l U Ca l l Y l l l l l Z l l Ks *jj Z Zas
ta rge t date fo r ope ra t zng a s ing le u tllaty an th As same area .

8 Thas re solu tAon w ill remain J.n e f f ect untll Julg 1 , 1994 by

wh lch tm e At zs co ntemp la ted that the C ity and County w lll have

negotzated and executed an lnterlocal agreement establzshzng a slnglej storm water utzlaty.
T h às the d a y o f p 19 9 2 .

BO A R D O F CO UN T Y CO HM IS S IO NE R S

ChaltnnanI
-  A pp ro ved a s to fo rm C ITY OF CBA RLOTTE

Cou nty h tto rney M a yor

C e r t lf lca t lo n b y c le rk s

C Aty A tto rney
Co un ty C lerk

C lty C e r
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lEN G INEERING DEPARTM ENT

IM E M O R A N D U M

l
D A T E : A unust l1, 1992

1TO: 0 Wendell G/llle

Clty AfflnfWer I
F R O M : C D  Setzl/lng

Clty Enslneer j

SUBJECT: uw Enforcement Center (LEC) I

1As a follow-up to our recent memo outllmng the status of the sublect prolect, we would
llke to inform  you of m llestone dates that m ust be m et as w ell as alert you to potentlal

project Wstopmrse j
Septem ber 7. C onstrucuon M anager (CM ) m ust be on board to asslst in developlng

budgets. j

September 24 Programming finallzed and budgets develord, master plan completed l
Septem ber 28. C lty and C ounty M anager m eet to dlscuss occupancy concepts and agree

on funding j
O ctober 5 Proposed m aster plan and occupancy concepts presented to C onncll at

workshop. j

October 12 Council must formallze the budget and direct staff on promr occupancy Iconcept.

November 9. Constructlon Manager and architectural contract submltted to Councll for japproval

o We have analyzed the County's *make whole* estlmate and snbmitted a report lo jDel Borgsdorf on July 15 concerning this estimate
.  W e undersu nd that you have

1

I
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1 o B'SNOEI
-I- w m ax  A ugust 11, 1992< 510  llM  - .

I s
ent tllls Inform ation to the C ouncll m em bers and C ounty M anagem ent

, but that

no resolutlons to the outstandlng lssues have been reachedI
o W c w lll be askang the C ounty's construcoon adm lnlstratlon personnel to com m jt

to a letter of agreem ent w lth the C M , T urner C onstructlon
, so that they can asslst1 the Archltect ln the development of a prolect budget If the county ls not

agreeable to thls, the C lty should be prepared to enter lnto thls Ietter of agreem ent

j wlth Ttlrner no later than September 7 nls agreement wlll be less than $50,0*.

o We are continumg work wlth the Clty Polica Depmment and the consulunts and'j the programming for the building should be complded on September 24
.

o A  budget w ill be developed for three occupancy concepts' C lty Pohce
,1 consolldated clty and county Pollce, and clty and county police as dlfferent

entltles ln the sam e bulldlng In tlle year 2002 n e A rchltect w ill also develop a

j budget for these three scenanos for the year 2012 Irt addltlon, the Archltect wlllbe showlng how the 2002 bulldlng can be expanded to ho
use a 20 12 pollce force

Staff wlll then need to declde the dlrectlon that should be takenI
o O n or about Septem ber 28, you w lll need to m eet w lth the C ounty M anager to

dlscuss the occupancy concepts as well as the option of contlnulng to use thel existmg parklng deck. Tbese items must be dlscusse,d so that the amount of
fundlng the C ounty should provlde can be determ lned and agreed upon

1 staff wlll tlwn need to meet to determine what can or should be b
uilt w kth theo

money that is available (money prowded from the County and the Clty's CIP)1-
o n e opuons the C ity has as w ell as the proposed m aster plan should be presented

to Council at their October 5 Workshop Clty Councll mnst declde on anj appropnate project budget and choose the addltjonal level of funding lhey wll1
provlde A lso, they w ill need to dlscuss the C ounty's lnvolvem ent in the prolect

and w hd her they w lll be housed ln the bulldlng Im m edlately aftem ard
, the Clty1 council and county commlssloners must meet to agree on who will be housed in

the buîldkng If the County wlll be housed In the bmldlng either as a consolldatedj department or as a dlfferent entlty
, the C ounty w 1l1 need to com e up w lth

addltlonal fundlng

1

1 2

1
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W E N D E L L W IIIT E A ugust 11s 1992

Io We wlll continue to work wlth the CM and Archltect to keep the prqect moving
,

how ever, a11 declslons concernlng fundlng and occupancy m ust be m ade no later

than October 12 j

o On November 9, Councll wlll be asked to approve archltectural and CM contracts 1
A s you can see, a flurry of actlvlty m ust take place lm m edlately after the program  and

budget is finaljzed on September 24. ne decision on the amount of fundlng as well as ja decision of w ho w l11 be housed in the faclllly are crucial and, if not m ade quickly, w lll

delay or stop the prolect 1
If you have any questlons, please contact m e at 36 l0, or D avld G arner at 3604.

C D R /D R M /gIS j

cc D R. Mullls K G Glllls D Borgsdorf 1D L
.  G arner

I
I

tv . g j; () l - . - j

C1Yf 1:1-% 4 * ' -' j

I

1

I

I

1
3 1

1
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L A W  E N F O R C E M E N T  C E N T E R

I10/91 5/92 6/92 8/92
O r ig in a l w C o u n ty w w C it y R e v i ew  P o l ic y  L e ad e r s

City Proposal of county Compromise jj''Guesstlmate'' Proposal
CO ST $40 ,990 ,000 31 ,996 ,000 34 ,4 11 ,945 33 .250 ,000

l
IS SU E N o n e o f t h e se e s t im a t e s i s a p r o d u c t o f a p r o g r am  a nd

c o s t e s t lm a t e fo r a n a c tu a l L E C - t h a t w o r k i s in

progress and wxll be updated for Council discussion 9/8 jja n d c o st e s t im a te s c om p le t ed a t t h e e nd o f S ep t em b e r

A new LEC and replacement parking ls expected to cost j'substantially more that 33
, 2 5 0 ,0 0 0

l

* based upon construction of new LEC I
* * b a s e d u p o n h y p o t h e t ï c a l r e p l a c em e n t v a lu e o f e xp a nd e d C it y

L E C

I

I

1

1

I

I

1

I

I
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I covsclL wopryzzo'
A G E N D A  zws M  s v u m R v

l Tomc: Independence Arena

I

KEY NINTS (Issues, Cost, Change in Policy):I
1. Is the N ovem ber referendum  a m tentzal financlng alternatlve or a dlrectlve to sm nd

j or not to spend publlc funds to reomn the Arenag
2. If the referendum  ls not approved, ls the A uthon ty stlll authon zed to rehabllltate the

j bulldlng wlth non-tax revenueg

1 omqoxs:

j 1 Contlnue the rehablllttlon of lndependence Arena and kœp the prolect on track fora Fall 1993 reopenlng

j 2. Stop everythlng untll after the referendum.

l CO
UNCIL DECISION O R DG ECTION REQ UFSTED :

1 -clanfy whether or not the Authonty ls authonzed to prxeed to reoan Independence
A rena by Fall 1993.

1

AWACHMENTS:1
A  m em orandum  of understandlng betw œ n the C lty and the A uthon ty ls belng finahzed

and ls attached to the September 3, 1992 Councll/Manager Memo.1

l

I

I
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