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A G E N D A
CW /C O U m  P OL ITICA L C O N SO LID A TIO N  W O R K SH O P

O ctober 9, 1992
C harlotte/M ecklenburg G overnm ent C enter

8:30 C offee

< ::45 Introductlon of Panel and Form at; O penlng C om m en?  by M ayor

V inroot and C halrm en A utrey on w hat w e expect to accom pllsh today.

9.œ  B egln Presentatjons ?

(Representatlve of a clty presents for 10 m lnutes then panel has
5 m inutes to com m ent and ask questlons. A lternate one consolldated

clty w lth one clty that attem pted consolidatlon )

10 :30 B reak

10 :45 R econvene
(Complete presentatlons and panel dlscusslon.)

1 1 245 Lunch

12.45 R econvene: Panel takes questlons from  elected oftk lals and others

ln attendance

2:œ  E lected O fticlals dlscuss and declde on next step In process

3:œ  Adlourn oq ..z&- S
> '
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CITT C O UC  P OLIH CAL C O N SOLID A H O N  W O RK SH O P

L lst of A ttachm ents

1 Pohtlcal C onsolldaton W orkshop Panehsts

2 Inform ahon on C lhes R epresented at Polm cal C onsolldatlon W orkshop
(

(

(

3 Elected O fl clals Survey: Pollhcal C onsohdatlon E(

(

- sum m ary R esults

- N um en cal R esul?

- m ghllghts of Q uahtatw e Resm nses

4 A  C hronology of C harlotte-M œ klenburg Pohtlcal C onsolldaton E fforts

5 C harlotte/M ecklenburg C om pm hve lnform akon
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PO LITIC A L C O N SO LID ATIO N  W O RK SH O P PA N ELISTS

N ash ville Indianapolis

M r. C harlie C ook M r. W illiam  H udnut

F m ance D ired or Form er M ayor

107 M etrom lltan C ourthouse H udxm  lnstltute

N mshvllle, T enn. 37201 H erm an K ahn C enter

615-862-615 1 P .O . Y x 26-9 19

Fu  862-* 10 IndlanaN hs, Ind. 46226

317-545-1(*  ,

C battanooga

M r. Randy Nelson Jacksonville g-I-E?....
C ity A ttorney M r. Ix x H e ae

4*  Ploneer B ulldm g C hief A dm lnle rative O m cer

B road Street 220 E . B ay Street

C hattanœ ga,erenn 37402 Jace nvllle, F1. 32202

615-757-5342 904-630-1740

R oanoke

M r. N verly Fito atrick V inton,v a.

V ice M ayor M r. G eorge N ester

D onu m on R qnkâhare,s F orm er T ow n M nnager

10 S. Jefferson St. M attern &  C = g

R oanoke,v a. 24011 701 Ftrst Street S.W .

703-563-7578 Roanoke, V a. 24016

703-345-9342

Sacm m ento

M s. A nne R ud in

M ayor lhuu'h G rove,lnd.

9 15 I Street M r. E lton G u hw iler

C ity H all - R x m  205 Form er M ayor

Sacram ento, C allf. 95814 1125 Tlm ber G rove Place

916-2+ -5407 R hxzth G rove, Ind. 46107

317-784-6875
A thens

* . G w en O 'tm ney M oderator

C hief Elected O m cer M r. Jake W icker
30 1 C ollege A ve. R œ m  3*  H e ltute of G overnm ent

A thens, G a. 3* 13 C B# 3330 K napp B utldm g

7* 613-3010 IJN c -c ham l H l11

C ham l H 111, N  C . 27599

9 19-962-2377
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IN F O R M A T IO N  O N  C IT lE S R E PR E SEN T E D

A T  PO LIT IC A L C O N SO LID A T IO N  W O R K SH O P

PO PU L A T IO N  FO R M  O F G O V E R N M EN T

C IT Y /Y EA R C lty C ounty T vte  D lstn ct A t-l-arge

C O N SO L Y A T ED :

N % hvllle(1962) 462,4*  497,(*  SM  35 5
Jackr nvllletlg6W  fK/.),(Xf  G 6,4*  SM  14 5

Indlanam 1ls(1968) 719,(+  785,4*  SM  25 4

AthenstlgK ) //)j. q / 87,6*  87,6+  CM 8 2
'z 2*

PR O N SE D m C O N SO L ID A TIO N

A W E M F I'E D  D lstn ct A t-l.arae

C O N SO L Y A T IO N :

Chattanœ gatlgM ) 162,%  284,*  SM  9 0
W llmmgtontlgc  54,%  114,%  CM i 4
RoanoketlM ) 101,e  175,%  CM  9 2
SacramentotlM ) 323,%  914,%  CM  11 Q

C O N SID ER m G

C O N SO L Y A T IO N :

CharlottetlH zl 423,%  511,4*  CM  N A NA

*:K EY : SM  = Strong M ayor, C M  = C ouncll/M anager
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IN FO R M A T IO N  O N  C ITIE S R EPR FR E N T E D

AT POLITICAL CONSOLIDATION W ORKSHOP(cont )

C O N SO LID A T E D

C IT Y ELEW ED  O FFIC IA LS TA X  D IST R ICTS O T H ER TO W N S* SER V IC ES PRO V ID ED

C O N SO L D A T E D :

N ashvllle R .T lm e N on-part 2 4 O ut/v ote A 11

Jace nvllle Pt.n m e Partlsan 1 4 O ut/v ote A llrtow ns do m l/fire

Indlanam hs R .T lm e Partl=  12 4 O ut/v ote M  btltK hœ lsitow ns dom vfge

A thens Pt.rrlm e N on-part 2 1 O ut/v ote A ll but schœ ls

PR O N SED  IN C O N SO LD A T IO N

C O N SO L ID A T E D

E L E C T E D  O F F IC IA M  T A X  D IST R IC T S O T H E R  T O W N S SE R V IC F.S PR O V ID E D

A  Fap

C O N SO LD A T IO N :

C hattanœ ga P Llim e N on-part 2 +  6 O ut/v ote R eglonal sew er/pnvate w ater

W llm m gton Pt.n m e Partlx  2 3 O ut/v ote A ll

R oanoke Pt.T lm e Partlx  1 O ut A 11 but health/m ental

Sacram ento R .T lm e N on-part 2 0 N /A  A l1 but K hœ ls

C O N SD E R IN G

C O N SO L D A T IO N :

C harlotte N A  N A  N A  6 N A  N A

*:K EY : Q g.1 m eans the other towns stlll exlst com pletely lndem ndently
O ut/v ote m eans the other tow ns stlll exlst but vote m  the consolldated clty's eled lons and thelr ow n

Lq m eans that the other tow ns no longer exlst



E L EC T E D  O FF IC IA U  SU R V E Y

PO L IT IC A L  C O N SO L ID A T IO N

SU M M A R Y  R ESU LTS

T otal Surveys R etum ed: 24

Surveys R eturned by Jun sdlcton:

C lty: 11

C ounty' 4

Tow ns. .2
T O T A L : 24

C urrently *For/ C cnsolldatlon:

C 1ty: 5

C ounty. 3

Towns-. û
T O T A L 8

C urrendy *A gafnst* C onsolldatlon; *

C lty: 5

C ounty: 1

Towns; ...*
T O T A L : 15

C urrently *u ndeclded* on C onsolldatlon'

C lty: 1

C otlnty. 0

T ow ns: .
.Q

T O T A L 1
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ELEW ED  O FFIC IA LS SU RV EY

PO LIT IC A L C O N SO LID A T IO N

N U M ER IC A L R ESU LTS

7&  tqform atton & b w u  xçtw e/ b
.
y A e resp ondents p osm on on p oltttcal rtlaloàltzntln. 77):

colw nns tuled *FO R C O N SO LID A TIO N - rep reseu  Jaâ-wer
.v by those favonng poltncal

cou olldanon. 712 collm tu  flrleff *A GAINST CO NSOLID A TIO N * represent azlxwer.g by Jztue

oppostng #ollrlccl conw lldatton.

l.Even lf you do not favor consolldaûng clty and county governm ena , w hat w ould your
preferences be on the follow m g lssues lf ctty and county governm en?  consoltdatm o

A . H ow  m any total m em bers, m cludlng the M ayor/c hm > rson, should be on the elected

governing be y?

FO R A G A W ST  M X 'AL

C O N SO LID A T IO N  C O N SO LID A T IO N
10 or less 3 5 8

11 to 16 5 7 12

17 to 22 0 2 2

23 or m ore 0 1 1

N /A 0 1 1

B G w en your preferred num ber of total m em bers, how  should they be dlvlded?

F0 R A G A IN ST  'IW AL

C O N SO LID A TIO N  C O N SO LD AT IO N
PERC EN T D B TRJW

V S. A T -LA R G E

1œ /0% 0 3 3

80/20% 0 1 1

75/25 % 1 1 2

70/30%  3 6 9

* /40% 1 1 2
50/50%  2 2 4

45/55%  1 1 2

N /A  0 1 1
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C . Should dlstn ct representatlves be voted on by Just thm r dlstn ct or the entlre

m pulabon?

FO R A G A IN ST RW AL

C O N SO L ID A T IO N  C O N SO L ID A T IO N

D lsm ct 6 12 18

E ntlre Pop. 2 3 5

N /A 0 1 1

D . Should ele tlons to the goverm ng bM y be parbsan or non-partlsan?

FO R  A G A m ST 'IU I'AL

C O N SO LID A T IO N  C O N SO LID A T IO N

Partlsan 4 8 12

N on-partlsan 3 8 11

N /A  1 0 1

E . Should the goverm ng system  be C ouncll/M anager or Strong M ayor?

FO R  A G A IN ST  'IW A L

C O N SO LID A X O N  C O N SO LID A T IO N

C ouncll/M anager 6 15 21

Strong M ayor 2 0 2

N /A  0 1 1

F . W ould you prefer for the slx tow ns ln M K klenburg C ounty to be part, ln som e

m anner, of the consolldated govem m ent?

FO R  A G A IN ST  'I'O TA L

C O N SO LID A T IO N  C O N SO LID A T IO N

Y es 5 7 12

N o 0 9 9

N /A  3 0 3
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S Y  O F EL EW F,D  O FFIC IA M  SU R V E Y

N L IT IC A L  C O N SO LID A T IO N

HIGIK IGHTS OF Q UALITATIVE ZFSPONSF..S

1. R emm ns given by thoR  aqalnst conx lldatlon;
- *don't ftx w hat am 't broke*
- bigger not alw ays X tter; m ore bureaucratlc
-

n0 &'W lng:
- prt= ss w tll take tzm e aw ay from  current pre lem s facm g C ounctl
- le-sq aorotslbllity to citl- .ns
- requires full ûm e elœ te  oftk ials
- tow ns w ould lo%  their ldendty
- m rception that C ity w ane control

2. R enm ns gw en by tho*  favon'ng conm lldation;
- lx tter e rdlnaûon and pnon ty setting
- n ve tax N yers m oney
- regional com m udon
- m ore effe tw e governm ent by slw k ng w lth one voiœ

3. Ideas gw en on how  *  include the tow ns:
- m clude them  m  the dœ ision m aking pnx e.ss
- tow ns reprer te  on the conm hdatd  H d, bnt m aintain thelr ow n M aycr and

C ouncll
- have non-voung exm ffk io m em Y rs from  the tow ns on the h k'krd

M istrict reprex ntatzon
- glve tow ns vobng ngha  on reglonal and countyw ide lssues
- one reprex ne ve fm m  northern tow ns and one from  x uthem  tow ns

4. W hm h citzes to get m form aton from :
- N ashvllle -M w lm g G r=
- lackx nvllle -M lam 1
- lndianam ll: -W tlm ington
- l* uisvlne -v irglnla > ch
- sacram ento -c battanœ ga

G oronto -M M olne.s
- sm aller m bes and tow ns m  the area around the blg city



)

?

5. Inform ahon w antM  from  theeso cltles:
- w ould they conm lldate lf glven the cholce agam ?
- H ow  tow ns are G M M I

K ost com pan x m s
- num e r of m dex ndent tm rds and com rnisslons
- tax rate com - ixm s

* lice sltuaqon
- H as qu'dity of R rvices im provd ?
- H ow  could consolidation w ork X tter?
- llow  goverm ng V y handle.s the w orklœ d?

- w hat staff supm rt ls provlde  *  tlle elc te  representatw es?

6. M ost frm uently m endone  other otgxntzatlons *  hear fm m  on m ligcal coax ndanon;
- N atzonal League of C ities
- U A M  Insttute
- lnstltute of G overnm ent
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A C H RO N O LX Y O F C H A R LO TY M ECK LEN B UX G

PO LIT IC A L C O N SO LID AX O N  EFFO RT S

1927 Enabljng leglslahon w as pase  to allow cm * lldatlon to be placed on a

referendum  n e referendum  w as never put to a vote

1949-50 R em rts supm rtw e of consolldatlon w ere lssued by the N . C  Instltute of

G overnm ent Stveral functonal conw hdauons w ere lm plem ented sœ n

thereafter

1971 A Consolldatlon Chnrler Commlsslon develoe  a new charter whlch was
presente  to the voters and defeated.

1970's Clty/county pursue funcqonal conx lldauon of Irm l govem m ent.
C urrently conm tldated fvnctlons are' x hx ls, w ater/sew er utzlm es,

parkq, bulldlng lnsm ctlon, purchaslng, tax collectlon, llbrary, plannlng

and zonlng, scxual servlces, anlm al control, garbage dlsm sal, and health

1984 A Conx lldaûon Study Com m lttœ  rex lvd  that they could not find

suffim ent reasons to recom m end conx lldatlon at that tlm e

1990 A  C onsolldatlon C hn- r Study C om m lsslon recom m ended agam st

conx lidatlon. n e C om m isslon's chatrm an, m  a K parate lndlvldual

recom m endabon. recom m endM  consolldatlon.

1992 C lty C ouncll adopted as one of thelr FX U S 92 go'tls to study N lltlea l

consolldatlon
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CH A RLO ITE /M E C KLE N B UR G  t70 3T#,1#z4rfFf  IN F O K TIO N

C ity of C harlotte M ecklenburg C ounty

Popu1atlon(1992) 423,(+  51 1,4*

A rea(1992) 194 sq m lle,s 543 m .m lles

Race(1990)
W hlte 65% 71 %
Black 32% 26%

O ther 3% 3%

M edlan Fam tly

Incom e (1990) $38,553 $40,9%

Prom rty T M  IU R
(1992) $25.4 bjlhon $37.3 bllllon

G ovenung m ? y M ayor 3 A t-targe*

4 A t-Large 4 D lsm cts

7 D lsm cts

Form  of
G overnm ent Counm l/M anager Com m lsslon/M anager

* n e C ounty C om m lsilon selects as thelr Cham nan the fop vote getter from  the at-large

co m m lsslo n e rs.


