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6 :30 p .m . C IT IZENS ' R RAR TNG

1 . pzz Invocation by Rev
. Char les Fou shee , R tdgev iew  B ap tist Chu reh

2. // Dr. Barry Miller - Will present pewter cups to Council on behalf of the USS
Ch ar lotte Comm lasion ing Co- -dttee .

3 . z/z C
ertificate of App rec iation to Addie W est , V ice Prestden t o f Env ironnm lc .

4 . J ohn  Sp e g a l , Ch a i rm nn o f C lean C ity  C o- m itt ee w i l l m xk e p r e sen ta t io n t o fi r st

w tn n er o f N e igh b o rh oo d R ec ogn it ion P ro gr am .

5 . Jack Cope land . w ith Myer s Park Poundat ion , 2044 Sherw ood Av* ., 28207 , 333-4 159
-  G ive the City some m oney for the rep lenishing of the treea in the Myers P ark

a r e a .

6 . Nan P ierce . 8 25 E . Fou r+h st ., 2820 2 , 33 6-7897 - W orkers Com pensation

7. // David Holland, 825 E. Fol.r+.h St., 282û2, 336-7897 - Rightsizing
.+p p+

8. Tmrry Sosohoe, 32Q1 June Dr., 28205, 563-5:47 - Property Dnmnge -  JJl4.

9 . Harvey W . White , 1300 Queens Rd .# 375-7052 - hir Pollution

10 . Dan ie l Seem an , 4936 B rok en Sadd le Ln ., 28 226 , 364-3676 - A irpork M atter s

1l. /Z JONn Jennings
, 28 12 B eatties Pord Rd ., 282 16 , 393-8823 - Pun c ity

l2 . R . P . Majors , 2719 llcardy Place, 332-7298 - Colony Road Barricade.
13. ig/oke Nash: 2905 Rockbrook Drive, 523-3950 - Barricade on Colony Road at Myers

P ark H igh .

14 . Rose Com pton . 2746 Picardy P lace , 333-58 12 - B arricade on C olony Road at Myers
p/ p

ark Ittgh. q , trzvr

7 :*: P .M . - C IT T enn - epT. MR KR TMR

1 . h n n o u n c e m e n t s

W edn esday , October 14 - 4 :QQ p .m . Tran spor tation C -- -ittee - Room  27Q

Thu rsday , Oc tober 15 - 3 :3: p .m . P lnnning C -- - lttee - Room  270

2 . The fo llow ing requests to speak to agenda it-m - have been reeeiv ed :

(a) Agenda Item No. 3 - Consent, #21-D

(l) Na+hnnlel Jones, Jones Graatng & Fencing . 539 State st ., 28208,
334-2 174
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eetings in ctob er '92

- - O C T O B F R  1 - 2- -- - - - - -  - -  - - - - - - -- - -  -  -

1 , Thursdav
9 00 a a AU:ITOPIUN -COLISEtW -C/NVENTTON CE/J FD AUTIG ZR  Noœ r- Rv- vll/n CG vio r HarRe izno O ffzoe .

29* 0 0 -  F xrs t U'u on Cen le r

10 0 0 a m A rR po pr ADV IS S R T CO N /rTT EE c h a r lo lle Pou g la q Jn le rn q l lon a l A lrp o r l , C on fm ren co Room A

10 00 a m PARADE PERM IT COMN ITTEF CMGC , 6 1Ia Floo r Con fe ronce Room

; 50 p m C ITY COUN CIL PLANN INB CONM ITTEE CMGC , Roo- 270

T H E W E EK  O F O CT O B E R 5 - 9

s . e v
B 0 0 a - R AYO P 'S IN TE RH AT IOR AL C AB IN ET - C'X C A Room l18

11 50 a m PtANN l/ : C@HN ISSION ZPI/nn Zn/ Com- zlfoe - CpfGc y 8 1& Floor Con fe rooce Roo-

12 00 Noon Pt&Neq N: COMM ISSIOR'ROHH Sosllon CMGC , 8lb Floor Con foreoce Room

S 00 p m C ITY COUN CIL R DRKS@?P - EMGC , Con fe , ence Cen le r

9 . F e zdav
B 59 a - PO LIT IC A L C OR SO LID AT ION  N /RKS HO P C HG C , C e dfe r- o Cen le r

T H E W E E K O F O CT O B E R 1 2 - 16

l ; . N on d av

S 00 p m ro  *A IL/M ANAGER DINN ER - CMGC , Con fel ence Cen le r

6 5 0 p m C IT IZ ER N H EA R IN G CH OE M oe l zenq tb amG o , fT e low lqod l ;v n on Cah le Ch ann e l 5 2 1

7 90 p m C ITY touN clt HEETI'G  - CMCC , 'e o i,nq ( hamh-r (Tn lev iqed L zve G A cab le Chanoe l 52 1

7 00 p m H ISTORIC LANDMARKS CO ISSTG I L -'''u <q lon O ffzce Tho ta- etu ld zng . 750 E Trode S i , s l 100

l5 . Tuesd av
G 00 p m AIRPORT ADV IS@RY COMNITTEE - rBnr lo lte 'Douq las In lo rna ltona l # lrpor l Ma zn Term lna l , con fe rence

R o o m  A

6 0 0 p m ïou rH IN WO LV E/ EN T C nt'K I I - Ctm c , Con fo reo cn C en lo r

l> > Wedoesdav
8 00 o o C LEAN C ITY COMM IFFEE CMRC . Room 2?0

5 00 p - H TS TOR IC D IST R ICT  C OMN ISS ION  - C MCE , 8 tl> F loo r C on fo r-pw e R oom

kS= Thursdav
2 00 n m CN lb ABVISO RY CONNITTEE - U lzlxty Bop i , S 100 B rooksh zre B lvd

G 00 p M CBARLOTTE-NECKLENBURG âRT CoNHlssloR/Exoeu lzve CoMM &11pe - CHGC y 8 tb Floor Con ferenoe 9oo>

l6 . Frzdav
7 50 a - PLANN IN R COHHISSION ZP I/nn :ng L zp âson Co-a zllol CMGC , e lh Floo r con fn rence Room

I à/?J/lc 5k/7 tce z1/y/ Itgclrtîulttotl /ikyAgrfzz&gv?l
( c E:1T I Axle n (:q R A c K 1

fè/: lvfkqt l (pJzrt/7 Strthùt

(J.vlr/tl//c Nt:r 28202 286 1

7/J.JA  $G.2395



MEETINGS IN OCTOBER '92 (continued )
P ag e 2

T H E W E EK  0 F O C T O B E R 19 - 2 3

G 59 p wl P kAe œ  Ce lms lœ W xotzu lzvw C- z't-  - C% C p 8 th Floor Con fe rence Room

5 00 p m M - ILM V R BIM R - C=  > Hee lzro  Chae r Con fe rex e Rox

6 00 p m tITY Co e lt G eTlM x zY  Y r zrw  * C=  p G e lzng Chambe r

2: , Tt- sdav
2 oe p m 0 -  m IN G AU KH@ R IT Y - Au lh o r aty O ff zco , 150 1 Sou lh Bou lev o rd

az = . o--saav
S 00 p - C ZTIZERS CAB ke @VERS IGHT CONK ITTEE * Cab lev xs zon o f Charlo llo p 5 l6 E No rehoad s lree l

; 00 p m G TROPO LITAN P LAM X  QRGG M TIY  ( *  ) - C=  > Cx fe rence Cen ler

22 : 'Ow rldav
* 5 0 p w, T RAO IT A DV IS O RY CM U E E - CM G C > Ro x  l l9

T H E W E EK  O F O CT O B E R 2 6 - 3 1

26 . hondav

* 50 p m PtANNlNB CONNISSIQN/ZOn Zn/ toma zllee - CNGC , e lh Floor Confereoce Room

2; . Tu esdav

l 00 p m CITY 'ne TN : BOARD O F ADJB STN EN T - Ha t Na rsh al Cen te r p 7@0 N Tryon s treo t p Fu zld zog s tao dards
T ra xn zn g R o o m

28 . R -A --sdav

7 *S a m PRIVATE INDB STRY CO  KA IL - CNGC > Rooms 270-271

9 QO a m AUDIT@ RIUM -CO LISEUN -CDN WEN TION CEN TER AU THORITY * N e- Conven lzon Cen le r harke tzn g O ffzco ,
29*0 0ne F zrs l un zon Cen te r

29 . Thu rldav
7 5 0 a -  FIR E FI@ F FE RS  RET IR ER EN T BO AR D - * 28 E Fou r lh S lre o l p su zle 205

5 00 p a CHARLOT FE -R ECK LEK- '--  :RT COMN ISSIDN - CHGC , 8 1H Floor Con fe reoce Room

- 5 0 -

Th*** oropn zaa lzons w zll no1 -..1 zn lolober ..
commun zty Re la lzon s Co-m zltee

Insurance : R zsk K anag*-*n 1 âdv zso ry Board



1
M ond ay v October l2 , 1992 C zty Counc xl Agenda

T a b le  o f C o nt e n t s

I T E M  N O . P A G E  N O . A T T A C H . N O .

P U B L I C H E A R IN G

2 . Voluntary Annexat xon/ 2 l

H xg hw ay 5 1

.i

3 . V o t e o n c o n se n t It em s 2

l

i
.

P O L IC Y

4 . A n n e x a t œ o n F in a l R ep o r t 3

5. Mecklenburg/union MPO 4 2 2$
6 . C h a r lot t e -R o ck H xl l T r an s xt Se rv ïc e 6 3 :

? . st o rm w a t e r 8 i

8 . c xt y  s e r v xc e s A s s e s sm e n t C o n t r a c t 8 4 )

9 . N ov em b e r W o r k sho p 10 :

: (

E

l0 . R e f xn anc xn g G e ne r a l O b lœg at xon Bo nd s 1 1

1l . T r a n s xt Sy Bt em  A d ve rt ts xn g Co n t r act 12

12 . L o c kw o o d C om m u n it y Im p r ov em e nt s 13

13 . E c o nom zc D ev e lo pm e nt L o an R e f xn an c xng 1 5 S

l4 . Lo ans for Rehab/sale of C ity Wzthin A 17 6

C xt y  H o m e s
l 5 . c u lt u r a l F a c x l xt xe s a n d P r o g r am  T a sk 2 2 7

F o r c e
l 6 . A t t e n d a n c e  R e q u xr e m e n t s fo r B o a r d s a n d 2 4 8

c om m xt t e e s

1 7 . T r a n s xt R d v x so r y C o m m xt t e e 2 5

1 8 . B o a r d s a n d  C o m m x s s xo n s 2 6 9

C O N S K N T

l9 . W at e r T a n k Bu d ge t O rd xn anc e 2 6 10

2 0 . D r u g C o u r t B u d g e t O r d xn a n c e 2 7

2 l . B zd s 2 8

2 2 . c o lo n y  R o a d D e s i g n A g r e em e n t 3 4

2 3 . C o n t r a c t w xt h T o - n o f M a t t h e w s 3 5

2 4 . st o rm w a t e r B x l l tn g C o m p u t e r 3 7

2 5 . W a t e r T a n k  I n sp e c t zo n C o n t r a c t  3 8

2 6 . W z l l i am s L a k e D am  D e s zg n C o n t r a c t 3 9

2 7 . T r i - p a r t y L o a n A q r e em e n t 4 0 1 1

2 8 . H om e P u rr h a se L o a n 42 12

2 9 . C o d e E n for cem en k 4 3 1 3- 19



j ITEM NO. PAGE NO. ATTACH. NO.

30 . Caty Wxthan A City Loan/ 44 2û

E q u xty Po o l
3 l . Su rp lu s E q u xpm e nt 4 6

jj 32. Munxcipal Agreements 46 '3 3 . Ut x lit y A g r eem ent 4 8

34 . Sp e e d L zm xt 49

jj 3,,5. Speczal. Offxcer Permxt 49. Tax Refund 49
3 7 . P r o p e r t y  T r a n s a t t xo n s 50

1
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M ayor Akcàcrtf Vtnroot M ayor Pm  Tem  yi nn Ilam m ond

Stan Cam pbell H oyle H  Afcrffa

fk qlcl G C lIW
.
& l/er Cyntsec Pattm on

Patnck M ccm ry Lkm  f) Retd

N =
.f Rashad M clcc# Ella Au//er Sctzr& m ug/l

T hom as :4 M angum  Lynn M  W heeler

C ou n a l end a

C I T Y C O U N C I L  M E E T IN G

M o n d a y , o c t o b e r l 2 y 19 9 2

5 :0 0 p .m . C o n fe r e n c e C e n t e r

C o u n c x l -M a n a g e r D x n n e r

6 :3 0 p .m . M e e t x n g C h am b e r

I n v o c a t z o n

* R e v . C h a r le s F o u s h e e

R xd g e v le w  B a p t l s t C h u r c h

C xt t ze n s H e a r x n g

(

7:00 p .m . Formal Busxness Meeting 1

E

(

(

E

(

(
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l

1 . C o n s xd e r a p p r o v a l o f m xn u t e s o f A u q u s t 1 7 S p e c x a l M e e t xn q ,

A u g u at 1 8 J o x n t C zt y , C o u n t y , S c b o o l B o a r d M e e t x n g , h u g u s t 2 4

Br ïe f zng , A ug u st 2 4 C xt xze n s H e a r xnq y A u gu st 2 4 R e gu lar

M e e t x n q , a n d  S e p t e m b e r 8 Z o n x n g  M e e t x n g .

P U B L IC H E A R IN G S

2 . C o nd u ct a pu b l xc h e ar xn g o n t he v o ku nt ary an ne x at to n o f

property owned by the Ctty (H xghw ay 51 Park Property ). E
(

:

S t a f f R e so u r c e t D xc k B l a c k :
:

A C o nt xnu ing t he p o l xcy o f an ne x zng ad zac e nt C xty :'
n n e x a t xo n

ow n e d p r o p e r t y , s t a f f h a s zd e n t i f xe d t w o p a r c e l s :
!

co nt a xl tng a t o t a l o f 10 7 .16 ac r e s fro nt xn g o n

N o r t h C a r o l xn a H ig h w ay 5 l . B o t h p a r r e l s a r e

c o n t xg u o u s t o t h e C xt y 's c o r p o r a t e l ïm xt s . A  m a p

i s a t t a c h e d .

P u b l xc C xt y  C o u n c x l i s r e q u e st e d t o c o n d u c t a p u b l tc

H e ar xng he ar xng o n t h e v o lu nt ar y an ne x at xo n o f t h e

H xg hw ay 5 1 P ark p r op e rt y . A d o pt xo n o f an

o r d x n a n c e t o e x t e n d t h e c o r p o r at e l xm xt s t o

inc lude th e sub le c t p rop e r ty  w al l b e sr h e d u le d for

t he D ec em b e r 14 C ou nc x l m e et xng xn o r d e r t o c om p ly

w xt h t h e 6 0 - d a y  n o t xc e r e q u xr e m e n t xn t h e S p h e r e s

* o f In flu e nc e A g r eem e nt .

C le a r a n c e s ) T h x s a r e a i s r e c om m e n d e d b y t h e P l a n n i n g st a f f a s

w e ll as by t he C ity M anager 's o ffxee and the c xty

A t t o r n e y 's o f f xc e .

A t t a c h m e n t N o . l

?2&8H'* 1

v o TE  o N  c o N s E N T IT E M S

3 . A g e n d a  xt e m s 19 t h r o u g h 3 7 m a y b e c o n s id e r e d  .tn o n e  m o t xo n

é. exeept f or those ztems removed f rom the consent agenda as a

F result of a councalmember makang such a request of the Cïtyp
.j Clerk prz.or to the meetxng.

6./ , C  Staf f Resourcel PM  syfert
D# 1

2, /h
qb  s

JB
l



IT E M  N O . - 3 -

P O L I C Y

4. Recommend approval of the fxnal reports for the seven proposed$ annexatton areas.t
S t a f f R e s o u r c e : D ic k B l a c k

. l
A nnexat xon U .S . 21/N .C . 115, U .s . 29/N .c . 49 , H em b stead /

Areas Prov xdence Plantatton , Provzdence Road/provxdence

Road West , Elm Lane West/provzdence West , York

Road/Beam Road , and N .C . l6/N .C . 27 .

A n n e x a t œo n O n S e p t em b e r l4 , 1 9 9 2 , C zt y  C o u n c x l a d o p t e d

P l a n R e eo lu t xo n s o f In t e n t t o c o n s xd e r a n n e x tn g

s e v e n  a r e a s .

@ T h e f xn a l r e p o r t s , c a l le d t h e A n n e x a t x o n

P l a n , a r e t h e n e x t st e p  r e q u xr e d b y  l a w .

* T h e p l a n s m u st b e a p p r o v e d a n d p l a e e d  o n f x le

w lt h t h e C it y C le r k fo r p u b l ic x n sp e c t xo n a t

le a st t h xrt y d ay s p r xo r t o t he p u b l xc h e a r ing

arh e d u le d fo r N o vem be r l2 .

* C o p ie s o f t h e p r e l xm zn a r y r e p o r t w e r e g zv e n

t o C o u n c i l a t t h e S e p t e m b e r w o r k s h o p ; c o p ie s

o f t h e f i n a l r e p o r t a r e xn t h e C o u n c x l

l xb r a r y .

* T h e r e p o r t œ n c l u d e s r e le v a n t m a p s , a

st a t e m e n t i n d xc a t xn g h o w  t h e a r e a m e e t s

a n n e x a t zo n c r xt e r xa , a d e s c r xp t xo n o f

se r v ïc e s t o b e p r o v xd e d a st a t e m e n t o n t h e

m e t h o d b y w h xc h t h e C xt y p l a n s t o  f x n a n c e t h e

e x t e n s xo n o f s e r v xc e s a n d a n zm p a c t st a t e m e n t

o n r u r a l f xr e d e p a r t m e n t s a n d f x r e

p r o t e c t zo n .

* T h e r ep o rt m ay b e am e nd e d ag a xn b y c xt y

C o u n e x l fo l lo w x n g t h e p u b l xc h e a r x n g , x f t h e y

so d e c œd e .

flsvs'. ''J
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Fu n d tn g : T he P r e ltm xn ary R ep o rt xnd zc ate d p ro ie c t e d

serv xces co sts o f $2 ,187 ,778 and $2 ,28 5,218 xn the

f xr st and se c o nd y e ar s re sp ec t ive ly , o f fse t b y

pronected revenue s o f $5 ,452 ,588 and $6 ,574 ,991 in
t h e f xr st a n d s e c o n d y e a r s o f a n n e x a t xo n . C a p xt a l

xmprovement fund s of $13 ,628 ,221 are p roposed for

con struct zon o f w ater/ sewer serv xce and

re co n st ru ct xo n o f st re e t s a nd a b r zdg e .

C le a r a n c e s : R e p r e se n t at zv e s o f t h e C xt y M a n a g e r 's s t a f f t h e

c xt y A t t o r n e y , B u d g e t a n d E v a lu a t i o n , a n d a 1 l

a ffe ct e d de p ar tm e nt s h ave b ee n xnv o lv e d in v ar xo u s

Ai stages of the annexatxon process.J G%
? - .W

e r'- 
. 
: &

e % Re  s4? 
N, p je4 rN

o% ? 4 N s consxder a suggested vot ing structure anu polxcy ror the
v  o <+' .* 9* 4  

d Meck lenburg/unxon Metropolxt an P lannxng org an xzat xonk'A  p ropose
SD v'P  (MPo ) and direct the cxty ' s representatzve to the Mpo on thz.s

%Q ezu z'ssue.Ft 
px *.

A

- mo Staff Resource: Julle Burch//1 c
z
l. z

* e- councxl cxty council zs asked to:z 4 ?*ea Actionp
z z o l (z! consxder a succested votxno structure and/? *- (

,/t* ' ' zicy ror tu-e-proposed Me-ckzenburqzunzonG 
. ; . poS 

p4-' l tan plannxnq organxzatxon (Mpo)./ Metropo xJ 
-  ## 4 9 ,p 

- . v. ' Ln1 (2) Dxrect councxl s Mpo representatxve to4* 6
* & 2 v- he proposed votxng structure andCD l 11 Bupport t- pc 

se o
o
p  

. h < - polxcy, or present other alternatxves, when1 î' / M' 'k*' - 
t h x s x s su e x s u x sc u s s e d a t a n o c t o b e r 2 1 M P o

p o t no s  mee x q.
4G  

.xk$ vs 
v he votxngR Purpose To determxne Counczl s preference for t

st r u c t u r e a n d p o l xc y p r o v x e z o n s t o b e i n c o r p o r a t e d

xn t h e n ew  M e m o r a n d u m  o f U n d e r st a n d xn g fo r t h e

M ecklenburg/unxon M PO .

o p t xo n s O p t xo n l

T h e v o t xn g st r u c t u re  r e c e xv xn g t h e  q r e at e s t

su p p o r t a t t h e S e p t e m b e r 1 6 M P0  m e e t z n g p r o v xd e s

c ha r lot te w xt h 9 vo t e s : M e c k le n bu rg C ou nt y w xt h 2

votes , N .C . Board o f Transportatxon (NCBOT ) w xth 2
v o t e s , a n d t h e r e m a xn x n g l Q m em b e r s w x t h l v o t e

e a c h fo r a t o t a l o f 2 3 v o t e s . T h i s s t r u c t u r e

r e q u xr e s C h a r lo t t e t o g a x n t h e s u p p o r t o f a t le a s t

l m o r e au r x sd zc t zo n , zn a d d xt x o n t o M e c k le n b u r g

t y) gr v county or the NCBOT, in order to have a maaorttyz A F  zt c6 / 
of t:e votes on tue Meo.g4
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The follow xng votxng polxey (a new prov xsxon in
the Memorandum of Understandxng ) was supported by
r e p r e s e n t a t xv e s o f t h e nu r x s d xc t xo n s a t t h e

S e p t e m b e r 1 6 m e e t z n g :

(a j A s xm p le m aaorzty (we xghted ) shall determ xne
a ll xssues except a s prov xded xn (b ) and (c ) jl
b e l o w .

(b ) When any pronect xnvolves a road whxch is
t otA lly w xth zn a sxng le m u n xc xp a lxty and

d o e e n o t h a v e a n I n t e r st a t e , U .S . , o r N .C .

r o u t e  d e s zg n a t zo n , xt s l o c a t xo n  s h a l l b e

d e t e rm xn e d o n l y w xt h t h e c o n s e n t o f t h a t

m u n xc kp a l xt y .

(c ) When any portzon of a mu lt t-nurisdxctlonal

p ro ae ct is w xt h xn a m u n xc xp a l kt y 's

boundarxes (tncluding any extra-terrxtoryal
zon ing nurisdict xon ) and t he p ro nect xnvo lve s
a r o a d w h xc h d o e s n o t h a v e a n I n t e r st a t e :

U .S . . o r N .C . r o u t e d e s i g n a t zo n , a d e r z s xo n

o n t h at p r o le ct b y a s xn g le m u n xc ip a l xt y

c an no t b e o v e r r xd d e n b y t he M PO  e x c e p t b y a

3/4 maiority vote (18 ) o f all members ,

includxng the affected jurtsdxction .

C o u n c x l m ay w xsh t o re v xse t h xs p r o p o se d

p o l tcy to r ep lace t he w o r d s ''e x t r a -

t e r r it o r x a l zo n x n g au r x s d œc t xo n '' w xt h H s p h e r e

o f an f lue nc e 'l b e c a u se t he C wt y o f C h a r lo t te

d o e a n o t h a v e e x t r a - t e r r xt o r z a l z o n x n g

a u t h o r xt y .

O p t xo n 2

O th er v ot an g str u c tu r e s o r p o l i c ie s w h ic h M 1 0

r e p r e s e n t a t xv e C am p b e l l m a y s u g g e s t a t t h e

O c t o b e r 2 1 M PO  m e e t xn g .

B a c k g r ou n d xn f o rm at xo n ï s at t ac h e d .

A t t a c h m e n t N o . 2
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h i 6/A 1 f
6 . Recommend (A ) approva l o f the Reg lonalzsm Comm xttee 's

r e c o m m e n d a t xo n t h a t t h e C xt y  c o n t r xb u t e 1 1 p e r c e n t o f t h e n e t

c o st o f c om m u t e r t r a n s it se r v zc e b e t w e e n R o c k  H 1 l l a n d u p t o w n

6c+r* Charlotte for a one-year perxod, and (B1 adopt a budget
jrb ordznance approprxatxng $15,000 from the Transportatxon Fund's

yF** fund balance for the proaect.

* G  S t a f f R e so u r c e : B o y d C au b le

C o u n c i l C xt y C o u n c x l x s r e q u e st e d t o :

A c t x o n

* A p p r o v e a r e c o m m e n d a t xo n o f t h e R e g xo n a l x sm

C om m xt t e e t h a t t h e C it y c o n t r xb u t e  1 1 p e r c e n t

(up to $15 ,000 ) of the prolected operatxng
d e fzc xt fo r a o ne -y e a r R o c k H xl l-t o - u pt ow n

C h a r lo t t e t r a n s zt d e m o n st r a t xo n p r o ie c t .

@ A d o p t a b u d g e t o r d xn a n c e ap p r o p r x a t z n g

$15,000 from the Transpo rtat ion Fund 's fund
b a la n c e .

@ A p p r o v e t h e C h a r lo t t e D e p a r t m e n t o f

Transportat xon 's (CDOT ) asslstance xn p ronect
a d m in x s t r a t lo n a n d m a r k e t x n g .

P u r p o se : :

@ To 7oxn a bi-state , pub lzc/pr tv ate

p a r t n e r sh xp  f xn a n c zn g f x r st - y e a r o p e r a t x o n o f

R o c k  H x l l- t o - c h a r lo t t e se r v xc e xn c lu d x n g t h e l

-  

Uptown Transportatzon Counctl (UTC )
-  S o u t h C a r o l xn a D e p a r t m e n t o f H xg h w a y s

and Publzc Transportatzon (SCDH&PT )
-  N o r t h C a r o l tn a D e p a r t m e n t o f

Transportatxon (NCDOT )
-  C xt y o f R o c k H x l l

* T o im p le m e n t a r e g zo n a l t r a n s xt c o n c e p t

c o n c e xv e d b y t h e M a s s T r a n s it P a r t n e r s h zp  I n

1 9 9 1 .

* To dem on st r at e t he v zab x l xt y o f p e a k -p e r xo d

t r a n s zt se r v xc e s b e t w e e n C h a r lo t t e a n d

su r r o u n d x n g c it ze s .

# 4 dc E  4  ' r

trl F  z-- c s
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S e rv xc e

@ o n s e p t e m b e r 2 8 : 1 9 9 2 , t h e R o c k H z l l C xt y

Council approved a $7,500 contrxbution tow ard

th e p ro lec t .

@ T h e se r v xc e w x l l o p e r a t e n o n - st o p  f r om

d ow n t o w n R o c k H x l l t o U p t o w n c h a r l o t t e e x c e p t

fo r a n i n t e rm e d x at e s t o p  at a p a r k - a n d - r xd e

lo t a t O u t le t M a r k e t p l a c e o n C a r o w l n d s

Bo u le v a rd . T h re e t o fo u r t r xp s w i l l b e

o p e r ate d from  R oc k H x l l t o C h ar lo t t e d u r xn g

t h e m o r n tng p e ak p e r io d w xt h an e q u a l nnm h e r

o f r e t u r n t r xp s xn t h e a ft e r n o o n . T h e

s e r v l c e m a y b e g x n xn J a n u a r y  x f S C D H Q P T fu n d s

are ap p ro v e d in D e c em b e r .

O p t z o n s :

* T a k e n o a c t xo n , m e a n xn g t h a t n o C xt y  fu n d s

w x l l b e Bp e nt o n t h xs p ro ne c t .

* A pprove a contr xb ut xon up to $15 .000 whic h

w x ll o f f se t an e st xm ate d 1 1 p e r c e n t o f t he

p r o ae r te d d e f xc zt for f ir st -y e ar op er at io n o f

t h e R o c k H x l l - t o - c h a r lo t t e B e r v xc e .

@ A p p r o v e a d x f fe r e n t fu n d x n g p e r c e n t a q e fo r

C h ar lo t te 's c o nt r zb u t xo n t o t h e d em o n st r a t io n

p r o le c t .

C o st :

* T he C xt y 's co nt r xb ut xo n w z l 1 c om e from  t h e

T r an sp o rt at io n Fu n d 'e fu n d b a la nc e .

* E xp e c te d c o nt r ib u t xo n s fr om  t he o t he r fu n d xn g

p a r t n e r s a r e :

-  UTC $45 ,000-$55 ,000 (33* )
-  NCDOT $30,000-$35,000 (20-25% )

(Publxe Transportat xon

and Rail)
-  scDH&P2 $40 ,000-$50 ,000 (30-40% )
-  Rock Hïll $ 7,500 (6%)

* T h e s p e c z f xc c o n t r xb u t zo n fr o m  e a c h p a r t n e r

w x l l b e b a se d  o n :

1 ) The annual operatzng cost fxgure
subm ztt e d b y t he p r zv at e t r a n sp o rt at xo n

c om p any se le ct e d t o op e r at e t he se r v xc e ,

a n d )
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- tr
T* 9, 4 2) Farebox revenues recexved from servxceéo A:e 4:.

Aw 4 olP k
@' 4tr Mss ,  C le a r an ce s r R e g zo n a l xsm  C om m at te e e B u dg e t & E v a lu at xo n

Lz- Department.foq- pq
o: &C;k 6%t& - eackground xnformatzon zs attached.

Tb- 4, Attaehment No
.  a

<  f - qp'- S k // 
lvo s ,,, é p

7 . A . Recomm end adopt ton o f t he Stormw ater Serv xce s Jo int

R e so lut xo n w xt h M ec k le nbu rg C ou nty , a s am e nd ed by  t he C ou nt?
f n A  -

yJ- commissaon on october 5, 1992.

P  1 Addxtxonaz xnrormatxon about this xtem wxzz be sent to councxl'' /
Az'p vo >? erxaay, october 9.!# / - ô'-f Qn

l B r-plannxng commxttpe reeommendatzon on staffxnq to pro--vxue
- ' 1 n d c o l le c t xo n fo r s t o rm w a t e r se r v xe e s w h xc h x s t ob x l xn q a

. 1% beqxn aanuary, 1993.l e
5* - #

,va% # . Staff Resource: Pam Syfert
> # 

ve 8# o In fo rm at xo n o n t h ts xt em  w x l l b e se nt F r xd ay , O c t ob e r 9 .

r &  A/I', 'c e:-Ap  6 8/d 
-# M

8 . Recomm end approva l o f recomm endat lon from the Per sonne l and

F ln a n c e C o m m zt t e e fo r a c o n t r a c t w zt h O r g a n x za t xo n C o n su lt a n t s .

I n c . , t o a s s x s t t h e C xt y C o u n c z l xn c o m p le t x n g a n a a s e s sm e n t o f

C it y  se r v zc e s .

S t a f f R e s o u r c e : P am  S y fe r t

I Counrzl Tbe Personnel and Fxnance Commxttee recommends theio(
pm? wctxon oezectxon o, orqanxzatxon consuztants- znc. (ocz)?

,r'lX  to aesxst councxl wzth the servxces asoessment

V ' process.

c o m p o n e n t s o f o c l 's P r o p o s a l

1 . c zty se rv xce s w i l l b e c at e g o r xze d a s e it h e r

''d xrect se rv xce s'' o r ''suppo rt se rv xce s''

* D tr e ct s e r v ic e s a r e t h o se s e r v xc e B

p r o v x d e d t o t h e C om m u n lt y o r c l t t ze n s

d tr e c t ly .

trSF,f- '%: z: çL;L-
.fzyp G x'z?a v (- Co ô//1 tr'p., c.s  -0
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* Sup p o rt Be rv tc e s ar e t hD Be l ïke

a r c o u n t l n g , h u m a n r e s o u r c e s : p u r c h a s xn g ,

etc . and w on 't be ev a lu ated as p art o f

t h i e r o n t r a c t .

2 . D ir e c t s e r v z c e s w x l l b e e v a lu a t e d  b y t h r e e

group s usxng OCI 's COMPA IR sy stem (the sy stem '

u se s p a i r e d c o m p a r x so n s - - fo r c e d c h o ic e s - -

to aBsIst t he groups to art xculate the !1

ee p ar at e a nd m any c h o œc e s o f t he Be r v xc e s t he '

czty can provxde ). The groups perform xng the )
eva lu at xo n inc lude : i

a . M a y o r a n d c xt y  c o u n c x l

b . c xt y M an ag em e nt G ro u p
' A ssessment Panel ïc

.  c xt z ze n s k

3 . D ir e ct se rv xc e s w x l l b e e v a lu at e d a lo n g t w o (

d xm e n s xo n s : E
(

(

a . T h e v a lu e , o r r e l a t zv e xm p o r t a n c e , o f (

e ar h Be rv lc e , an d E
(

b . T he  re lat tv e e f fe ct xv e ne es w tt h w h zc h

e a c h s e r v xc e m e e t s c xt x ze n e x p e c t a t xo n s .

T h e r e s u lt s o f t h e e v a lu a t i o n s w x l l b e

art xcu lat e d xn a m at r xx w h zc h sh ow s W h ic h

se r v xc e s are e a nd xd at e s t o b e e n h a nc e d ,

re d u ce d , m a znt a ine d : e l tm tn a t e d , o r d e l xv e r e d

zn a d xf fe r e nt m a nn e r .

4 . Counc xl w xll rev xew t he re su lt s o f t he

e v a lu a t xo n s a n d  xd e n t t fy  i s su e s ,

d x s r r e p a n c xe s , e t c . , a n d r e e v a lu a t e s e r v œ c e s

u s xng O C I 's CO M PA IR sy stem . O C I 'B p r o p o sa l

a nd p r o ne ct t œm e l xne xs at t al he d .

C o u n c i l 's R o le

E a c h Co u n c i lm em b e r w x l l b e re q ue st e d t o

xn d xv xd u a l ly e v a lu a t e s e r v tc e s u s x n g O C I 's C O M PA IR

s y st e m  a n d p a r t ic xp a t e xn a n x n t r o d u c t o r y  m e e t x n g

a n d t w o w o rk sh o p s ' a c x l xt a t e d b y  O C I .
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l Th
e w o r k s h o p s , t o b e sc h e d u le d x n N o v e m b e r a n d

e ar ly D ec em b er : w z ll Inc lu d e C ou nc zl re v zew  a nd

d x sc u s s xo n o f t h e s e r v xc e e v a lu a t xo n s a n d le a d t o

a l zst o f se rv ic e s t o b e e nh a nc e d , r e du c e d :

m a x n t a in e d : e l ïm i n a t e d , o r d e l xv e r e d ï n a

d x f fe r e n t m a n n e r .

c o st a n d S o u r c e o f F u n d x n g

The total cost for OC I 's servzces w xll be $76 ,300

a n d xn c lu d e s t h e fo l lo w z n g b r e a k d o w n z

-  s e r v xc e s a s se s sm e n t s c o n d u c t e d b y

czty Counc xl only $35 ,500

O c I p r o p o s e d a n d t h e P e r s o n n e l a n d

F œ n a n c e C o m m it t e e r e c om m e n d s t h e

f o l l o w a n g a m e n d m e n t s :

-  Ser v xce s a s se s sm e nt xnc lu d xng

cxty management group $10 ,000

-  S e r v xc e s a s se s sm e n t x n c lu d xn g

c xtiwen s ' assessment panel $30 ,800

Tot al $76 ,300

F u n d x n g : T h e fu n d xn g  fo r t h e p r o le c t x s r e c o m m e n d e d

f r om  t h e R tg h t s z z i n g P r o ne c t a c c o u n t a n d t h e

r xg h t s x z x n g s a la r y  s a v xn q s x n t h e C zt y  M a n a g e r 's

b u d g e t .

R xg h t s i z xn g b ae k g r o u n d xn fo r m a t zo n x s a t t a c h e d a s

w e l l a s a sum m a ry rev xew  o f t h e p r op o s a ls a nd a

c o p y o f O C I *s p r o p o s a l .

A t t a c h m e n t N o . 4

9 . T h e fo l lo w i n g zt e m  x s p r op o s e d fo r d z sc u s s xo n a t t h e

N o v em b e r 2 , 19 9 2 C o u n c x l w o r k sh o p :

' C /2 L'0% W /*''f X re* Retreat plannxng dxscusston

, p.: h,#
k.

e P
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1 auszxsss l 9 0 l
Al 0

.  R e c o m m e n d a d o t i o n o f a r e so lu t xo n r e zr e d t o  r e f zn a n c e  t h e

C it y 's 19 8 6 , 1 9 8 7 ne e  1 9 8 8 P u b l zc Im p r o v em e nt a n d W a t e r a n d

s ew e r G e n e r a l O b l xg a t i o n B o n d s . A d o p t zo n o f t h e r e so lu t to n

accomplxshes the followxng:r- l(.:5 
. zn t r o d u c e s a b o n d o r d e r t u a t a u t u o r x ze s t h e r e fu n d z n g b o n d s .

l m

e q * Desxgnates November 9, 1992 as the date for a publxc hearxng
o n t h e b o nd o r de r an d d ire ct s t he c xt y c le r k t o p u b l xs h t h e

r e q u x r e d n o t xc e .

$*  @ D e s yq n at e s t h e F xn a n c e D t r e c t o r , D e p u t y F x n a n c e D z r e c t o r o r

the Cxty Treasurer as the offzczal to prepare and fxle the jjSworn Statement of Debt.
St a f f R e Bou r c e l D e l B o rg sdo r f

B o n d B e c a u s e o f t h e c u r r e n t x n t e r e s t r a t e e n v x r o nm e n t z

O b l ig at xo n t h e C xt y h a s an o p p or tu n xt y t o r e a l x ze su b st a nt ia l

d e b t se r v xc e s av xn g s b y r e f x n a n c xn g 1 9 8 6 , 1 9 8 7 a n d

19 8 8 P u b l xc Im p r o v e m e n t a n d W a t e r a n d  S e w e r

G e ne r a l O b lzg at xo n Bo nd s .

@ T h e C it y w i l l se l l r e fu n d i n g  b o n d s t o p a y o f f

t h e o ld e r b o n d s t h a t h av e  h ig h e r xn t e r e st

r a t e s .

* T h x s a c t xo n b y C o u n c x l x s t h e f xr s t o f t w o

t h a t a r e n e c e s s a r y t o  c o m p le t e t h x s

t r a n s a c t x o n .

B a c k g r o u n d O n J u ly l 5 , 19 8 6 , D e c em b e r 8 : 19 8 7 , a n d J u n e 2 8 ,

1 9 8 8 , t h e C xt y c lo se d o n b o n d  x s s u e s o f

$55,000,000: $42 ,505,000 , and $40 ,000 ,000 ,
r e sp e c t iv e ly . A l l t h r e e o f t h e se x s s u e s h a v e

xn t e r e st r a t e s t h a t a r e h xg h e r t h a n p r e v a x l in g

r a t e s m a k xn g a r e fu n d xn g fe a s zb le . T h e

ou t st and tn g d eb t x s com p r i se d o f 4 51 g e n e r a l

g o v e r nm e n t a n d 5 5 8 w at e r a n d  s e w e r b o n d s .

s a v xn g s r A t c u r r e n t i n t e r e s t r a t e s , s a v x n g s w x l l t o t a l

about $3 .5 m xllxon . These sav xngs w xll be
xn c lu d e d in r e c a lc u l a t io n o f t h e g e n e r a l

g o v e r n m e n t d e b t m o d e l a n d w a t e r a n d  s e w e r r a t e s

fo r t h e F Y 9 4 - 9 8 C IP .

C le a r a n c e s t F i n a n c e a n d B o n d C o u n se l .

.  qsew )4  'J f-
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l l . R e c o m m e n d au t h o r x z x n g t h e M ay o r t o e x e c u t e a c o n t r a c t fo r E

$314 527 w xth Wray Ward Laseter for transit system advert xsing ,#
m a r k e t xn g a n d m e d za p l a c e m e n t . :

s t a f f R e so u r c e l J u l ie B u r c h
E

C o u n r z l T h œ s a c t xo n w z l l a u t h o r x ze a c o n t r a c t w xt h

Act lon W ray W ard L aseter for advert zsxng y m arket xng and
m e d i a p l a c em e n t fo r t h e T r a n s x t S y st e m . E

-  T h e C zt y co nt r ac t s w xt h an ad ve rt l s xng a g e nc y : '

/+  W4/
s / AJ l 1&- . to devezop marketing strategies for charzotte 

qd  z. JL T
r a n s xt a n d t r a n sp o r t a t i o n a lt e r n a t xv e s ,

/P b . .R c
-  * t o p r o d u c e t h e m a t e r i a l s fo r a v a r ie t y o f

JdZ e medla,
* t o a n a ly ze m a r k e t s ,

* t o r e c om m e n d a n d m a k e m e d x a b u y s , a n d  (

* t o a s s t st i n p r o m o t io n a l e v e n t s a s n e e d e d .

R e c o m m e n d e d T h e r e c om m e n d e d c o n t r a c t fo r t h œ s y e a r w i l l t o t a l

Contract $314 ,52 7 --- $100 ,000 for pro fessional fees and

p roduct xon , and $214 ,527 for m edza p lacem ent .

T hœs represent s about l 1/2% o f the budget for all

transxt operat xons (CTS , STS , Transportat ion

A lternative s ) xn FY93 .

T b e c o n t r a c t I s f o r a o n e -y e a r p e r i o d e w xt h a n

o p t xo n o f r e n ew a l fo r t w o a d d xt xo n a l o n e - y e a r

p e r xo d s r e su lt xn g xn a m a x xm u m  o f t h r e e y e a r s o f

p e r fo r m a n c e .

C u r r e n t L o e f f le r K e t c h u m  M o u n t ao y x s t h e c u r r e n t a g e n c y ,

C on tr a r t an d t h e ar c on tr a ct exp ir e s o c t ob er 2 8 , 1 992 .

L o e ff le r w a s t he su c ce s s fu l p r op o se r t he p a st tw o

p e r xo d s , a n d h a s se r v e d a s t h e a g e n c y  o f r e c o r d

fo r se v e n y e a r s .

B a c k q r o u n d : M o r e t h a n 3 0 R e q u e st s fo r P r o p o s a l s w e r e s e n t o u t

a n d a s e l e c t xo n  c om m xt t e e e c om p r x s e d o f

r e p r e se n t at zv e s fr o m  B u d g e t & E v a lu a t zo n , P u b l xc

S e r v xc e & In fo rm a t xo n : a n d t h e D e p a r t m e n t o f

T r a n sp o r t a t ïo n , r e v xe w e d t h e 1 1 p r o p o s a l s

r e c e xv e d , a n d  t h e n i n v it e d s x x f x rm s t o m a k e o r a l

pre Bentat ion e .

s T -
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@ T he y w e re Be ln av i sb e r r xe n , C a st leb e rr y ,

L o e tf ke r K et c hum  M o u n t ao y , L y e r ly , M e t ro a n d

W ray W a rd L a set e r .

@ c r xk e r xa xnc lu d e d u n de r st a nd xn g o f Bc op e a nd

g o a l s , a g e n c y  e x p e r xe n c e a n d e r e d e n t i a l s ,

c r e a t i v e  p r o d u c t a o n  o a p a b x l m t a e a , m e d a a  11
e xp e r ie n ce : p u b l xc re lat xo n s , e xp e r xe n c e ,

e t c .

* W ray W ard L aseter acrumu lated t he h ighe st

n u m b e r o f p o xn t s .

* T h e a g e n c y le d xn r e le v a n c e a n d t i e d w z t h t w o

o t h e r  a g e n c xe s xn  c r e a t xv e  a n d  p r o d u ct x o n

c ap ab a l zt ie s .

Fu nd xng l T r an sp o rt at xo n Fu n d .

C le a r a n c e s r T h e C zt y A t t o r n e y  h a s r e v xe w e d t h e  c o n t r a c t fo r

fo rm  a n d c o n t e n t .

1 2 . R e e o m m e n d ap p ro v a l o f o p t xo n 1 t o  e x p e d zt e  L o c k w o o d  C o m m u n it y

N e i g h b o r h o o d R e œ n v e st m e n t xm p r o v e m e n t s b y a u t h o r x z xn g C h a n g e

O rder #1 for $287,753 .24 wxth Crowder Constructxon Company .

;à Staff Resource: Julxe Burch
wxPq

.

(%* Counc xl Counca.l xs requested to approve Change O rder #1 f or
#

M t zon $287 , 753 .24 w hxch w zll a llow Phase 11 w ork to

b e g in in the L o c kw o o d c om m u n zty .

B ac k q ro u n d : O n M ay 2 6 , 199 2 , Co u n c x l aw a rd e d a c o n t r ac t fo r

L o ekw o o d C om m un zty N e xghb o rh oo d R e tn v e stm e n t t o

Crowder Qonstruct xon Com pany for $340 ,500 .78 . The

new contract sum w xll be $628 254 .02 upon approval#

o f Change O rder #l .

* T h e L o c kw oo d C om m u n xt y N e xg hb o r ho o d

R e a n v e s tm e n t a r e a i s a C x t y  W tt h x n A  C xt y

c o m m u n xt y x n n o r t h C h a r lo t t e , b o u n d e d b y N .

T r y o n S t r e e t , P ly m o u t h  A v e n u e : G r a h am  s t r e e t ,

a n d K e sw xc k  A v e n u e .

@ P h a ae I xn c lu d e d w o r k o n P lym o u t h a nd

Sy lv a n xa St re e t s from  N . T ry o n t o G r a h am

S t r e e t .

-  fa- /? f /J 6- D
k
1 p2 C
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* P h a s e 1 1 xn c lu d e s w o r k  o n K e sw x c k A v e n u e

from  G r ah am  St re et t o D u n loe St re e t .

* T h e w o r k  p l a n n e d f o r P h a s e 1 1 x n c lu d e s s t o r m

d r a zn a g e xm p r o v em e n t s , c u r b a n d g u t t e r ,

B xd e w a lk s , a n d d r zv e w a y r e p la c e m e n t s . i

Re c om m e n de d It ts r ec om m e nd ed t hat t he w o r k b e ad d e d t o t h e (

O p t zo n l e x i st xn g  c o n t r a c t w zt h C r o w d e r C o n st r u c t to n :i

c o m p a n y fo r t h e fo l lo w i n g r e a so n s l

@ T a k e A d v a n t a g e o f t h e lo w  u n it p r ic e s : è

T he u n tt p r ic e e b e tn g p a xd u nd e r th e c u r re nt

e o nt r act ar e 10- 1 5% low e r t h an t he u n xt :

p r xc e s b zd b y o t h e r b xd d e r s o n P h a s e I o f
i

t h xs co nt rac t an d o t he r s xm x la r w o r k  t h at h a s

b e e n r e c e n t ly b xd . E

* s av xn g s zn st a f f c o st : A  m xn m u m  o f

e

.

r  -  ze  $15, 000 xn staf f costs can be avozded. Sxncez
. the additxonal work z.s being negotiated, it E+  =

t s n o t n e c e s s a r y t o p r o d u c e t h e m o r e  fo rm a l

& g-vsk plans that wxll be requxred œf the project ZB4 16. tofr-r -1 bxd
.  

T h e c o st o f a d m t n i st e r x n g  t h e b kd p h a se

Ctkor 11 also be avozdeu
.

. *  q wa
U W * Cxpedttton of the work: If the work ie

# -  ad de d by c ha nq e o rd e r z c o n st ru c t xo n c a n b e g xn

o n P h a s e 1 1 a s e a r ly a s O c t o b e r l 5 , 1 9 9 2 . I f

t he p ro ae ct xs b ld , c o n st ru c t zo n w œ à l no t

b e g xn u n t x l M a r c h 1 9 9 3 d u e t o t h e a d d xt xo n a l

t im e r eq u xr ed œn de s xg n a nd b id p h a Be .

* L e s s d x s r u p t xo n  t o  c o m m u n zt y : B y  a d d xn g

t h e w o r k t o t h e e x i st xn g c o n t r a c t , w o r k  c a n

b e c o n t xn u e d b y t h e s am e c o n t r a c t o r w xt h o u t
-  

- -  d  f t h e w o r k c e a s xn g u n t x l n e x tt h e z s r u p t xo n o

sp r xng and t he p o ss xb t lit y o f znt r o du c xng a

n ew  c o n t r a c t o r xn t o t h e n e xg h b o r h o o d . T h x e

m e t h o d o f p e r fo rm x n g t h e P h a se 1 1 w o r k h a s

b ee n d i ecu sse d w xt h t he L o c kw oo d H om eo w ne r 's

A s so c zat xon an d t he y a re zn fav o r o f t he

r e c o m m e n d a t xo n . C zt y  s t a f f a n d  t h e

H o m e o w n e r 's A s eo c x a t xo n h a v e w o r k e d c lo se ly

o n t h œ s p r o ae c t x n c lu d xn g t h e H o m e o u n e r 's

A s s o c xa t xo n o b t a x n zn g t h e d o n a t xo n o f

n e c e s s a r y r xg h t - o f- w a y e a se m e n t s o n b o t h

p h a se s .
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O p t xo n 2 C ou nc x l h a s t h e o pt xo n o f no t ap p r o v xng t he c h a ng e

o r d e r a n d d z r e c t tn g s t a f f t o o b t a tn p r o p o s a l s fo r

t h e P h a s e 1 1 w o r k t h r o u g h t h e n o rm a l b xd  p r o c e s s .

H o w e v e r , a d d xt xo n a l st a f f c o s t s a s xn d xc a t e d  a b o v e

w x l l b e xn c u r r e d a s w e l l a s t h e d e l a y i n

c o m p l e t z n g  t h e w o r k . A d d x t x o n a l l y  t h e  c o s t s

h e  b x d  p r o c e s s m a y  n o t  b e  a s ljobtaxned through t
f a v o r ab le a s t h e c u r r e n t n e g o t x a t e d c o st .

Fund tnq : Ne xghborhood Re œnve stm ent Cap zta l A ccount .

C le a r a n c e s : T h x s c h a n g e o r d e r h a s b e e n r e v xe w e d  a n d a p p r o v e d

b y t h e E n g xn e e r z n g D e p a r t m e n t s t a f f .

l3 . Recommend l (A ) refznancznq the $112 ,828 .32 balance o f an
e x i st xn q E c o n o m xc D e v e lo p m e n t lo a n m a d e t o  D r . P a u l A . M c G i l l

for an add xt zonal fxve ye ar s and (B ) autho r xze the C xty M anager
t o e x e c u t e a L o a n M o d t f xc a t io n A g r e e m e n t .

S t a f f R e sou rc e : D e l Bo rg sdo r f

J .j Countxl Cxty Councœl xe requested to approve theD< 
r' M t

xo n re f œn an c xn g o f an e x x st xn g E c o n om ic D e ve lo pm e nt
IV 'J 

d lo a n t o D r . P a u l A . M c G œ l l fo r a nR e v o lv xn g F u n
.  P

yo ' addxtxonal five years.
,7%

* T h e o r tg in a l lo a n w a s ap p r o v e d by C it y

c o u n c i l o n J u ly 2 7 , 1 9 8 7 t o f xn a n c e t h e

con struct xon o f a medxca l/o ffzce buzld xnq at

1 4 0 4 B e a t t xe s F o r d  R o a d .

* T h e lo a n w a s fo r f xv e y e a r s a n d w a s am o r t i z e d

o n a  3 o - y e a r b a s x s .

* T h e lo a n h a s a c u r r e n t b a l a n c e  o f

$112,828 .32 .



I

I T E M  N O . - 1 6 -

i

(

T h e b u x ld xn g c o n s x st s o f ap p r o x xm a t e ly 7 :5 2 0 s q . :

ft . o f o f f tc e sp a c e o f w h xc h D r . M c G x l l u se s

1 ,3Q 0 . A n add it io n a l 2 ,0 0 0 sq . ft . xe le a Be d t o

P r o s s e r C h xr o p r a c t xc C l x n lc a n d 2 0 0 sq . ft . x s )

le ased (for storage purposes ) to Mr . Dona ld

ft I B n o tA le xa nd e r . T he rem a xn ing 4 ,02 0 sq . .
i

le a s e d .
l

T h zs p r o iec t w a s re q u xr ed t o c re ate fo u r p e rm an e nt 'i

no b s fo r lo w  t o m o d e r a t e tn c o m e I n d xv i d u a l s . D r .
( .

M cG xl l h a s m et h z s ao b  c r e at i o n r e q u xr em e n t s .
(

N o N ew  N o n ew  fu nd s are b e ing re q ue ste d from  C it y C o u n c i l )

F u n d s fo r t h x s p r o ie c t . :

R e q u e s k e d i

* T h e lo a n m o d x f xc at xo n w x l l o n ly e x t e n d t h e

m a t u r it y d at e o f t h e E c o n o m ic D e v e lo p m e n t :

lo a n t o D r . M c G i l l f tv e y e a r s . (

* NationsBank (the first mortgage lender for
the Qrxgznal constructxon loan ) has approved E
t he f zve -y e a r e xt e n s xo n o f it s lo an .

* T h e o u t st a n d xn g b a la n c e o f t h e N a t i o n s B a n k

loan xs $103,145.82 .

* A 1 l o f D r . M c G x l l 's lo a n p ay m e n t s h a v e b e e n

m a d e o n t tm e a n d t h e r e h a v e b e e n n o  p r o b le m a

w xth the borrow ers , City and/or bank loan .

A d d xt xo n a l xn fo rm at xo n i s a t t a c h e d .

C le a r a n c e s : T h e E c o n om xc D e v e lo p m e n t R e v o lv xn g L o a n F u n d

Com m xtt e e ap p ro ve d a f xv e y e a r e xt e n s xo n o f t h e

lo a n o n J u ly  4 , 19 9 2 ) t h e r e fo r e , t h e lo a n x s b e xn g

f o rw a r d e d  t o C xt y C o u n c t l fo r c o n c u r r e n c e .

A t t a c hm e n t N o . 5
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14 . Recommenu approval of: (l) a rebab xlxtat xon lo an of $250 ,000

to P&A Investm ents and Anderson/cu lbertson Part nership ;

(2 ) down payment asszstance de ferred payment loan (DPL ) funds

of $259,200 for buyers to purchase homes; (3 ) an Acquxsltion
Revolv ing Fund of $448 800 for the City t o repurchaBe loans zn

t h e e v e n t o f d e f a u lt ) ( 4 ) a M e m o r a n d u m  o f A g r e em e n t b e t w e e n

ho v a.a B an k o f N o rt h c a ro lxn a a nd t h e c xt y ; a nd ( 5 ) au t ho r x ze lWac
t h e C xt y M a n a g e r t o e x e c u t e a g r e e m e n t s a n d o t h e r ap p r o p r x a t e

d o c u m e n t a t to n .

St a f f R e so u rc e k De l Do rg sd o r f

C zt y T h x.s C o u n c x l a c t xo n w x l l a l lo w  t h e C xt y t o  m a k e

W zt h z.n f u n d s av a i l ab l e f r o m  xt s C om m u n xt y  D e v e lo p m e nt

A  C xt y B lo c k G r ant P ro g r am  to f a c x l xt at e t he

V D rehabzllkaticm and sale oe 49 sangle-f amily homes
to low xncome persons . Al1 of the houees are% 

*  V located xn the Czty Wxthxn a Cxty boundarxes.h
'W J1 creatxng home ownershxp and bringxng 48 houses upy) r- k 

to the Houskng code wxll meet the cxty wxthtn a1 f cxty goazs or stabkzxzxnq nexghborhoods,
p r e se rv xn g h ou s ing st o c k w h zc h a.s at r xsk an d ,

)- xndxrectly, reducxng crxme xn tue lonq term.'#' 
.

f - :z Counc xl (l ) Approve a rehab xlitat xon loan o f $250 ,000

j@ Actlon to P&A Investments and Anderson/culberteonP
a r t n e r s h zp r

* T h e fu nd s w xl l b e u sed  t o  re h ab x l it at e

hou se s a s t hey a re so ld t o q u a l i f ze d

p u r c h a se r s . T h e r e a r e 4 8 s x n g le  f am x ly

h o m e s o w n e d  b y t h e b o r r o w e r s a n d so m e

a r e c u r r e n t ly i n t h e c o d e e n f o r c e m e n t

p ro ce s s . O t he r s w x ll b e p lac e d znt o

c o d e e n fo r c e m e n t a s t h e y  a r e œ n s p e c t e d

fo r c o d e v xo l a t xo n s .

* T h e r e h ab i l xt a t z o n l o a n z s a d e f e r r e d

p aym e nt lo an w xt ho ut int e r e st d u e an d

p a y a b le  xn  fo u r xn s t a l lm e n t s ; t h r e e

xn st a l lm e n t s a t f xv e y e a r x n t e r v a l s o f

o n e - fo u r th o f *h e o u t s t a n d i n g  b a l a n c e

d u e w xt h t h e t o t a l o f t h e  o u t st a n d i n g

b a l a n c e d u e an d p a y a b l e  2 0 y e a r s fr o m

t h e d a t e o f c o m p le t i o n o f t h e f x r s t u n xt

xn t h e p r o ae c t .
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* T h e s e c u r xt y fo r t h e lo a n w x l l b e a

P rom zs so ry N o te a nd a D e ed o f T ru Bt o n

t h e r e a l p r op e r t xe s u p o n w h xc h t h e

h o u s xn g u n xt s a r e s xt u a t e d . T h e

a t t a c h e d p r o ne c t d e sc r ip t xo n o u t l i n e s

t he de t a xl s o f t he p ro p o sa l a nd P r ov xd e s

a l xst o f p r op e rt xe s w xt h p ic t u re s .

(2 ) Approve down payment aesïstanee deferred
payment loan (DPL ) fund s of $261 ,900 for

b u y e r s t o p u r c h a se h o m e s :

* T he C zt y W x ll le nd t o q u a li f xe d

p u r c h a s e r s a su m  e q u a l t o  l 5 % o f t h e

a g r e e d p u r c h a s e p r xc e f o r t h e p r o p e r t y

b e x n g s o ld .

@ Qu alifxed purchasers are determ xned to

b e t h o se w h o m e e t a n e s t a b l x s h e d

c r zt e r xa a n d u n d e rw r xt xn g g u xd e l i n e s

ag re e ab le to t he se l le r s a nd t h e C lt y .

* S a le o f t h e h om e s w z l l b e m a d e i n t h e

fo l low xng p r xo r xty o r de r :

1 . C u r r e n t t e n a n t s

2 . C xty C om m u n it y D ev e lop m e nt

r e lo c a t e e s

3 . P e r s o n s xn t h e H o u s t n g A u t h o r zt y

w o r k lo a d .

4 . O t h e r p e r s o n s o r fa m i l xe s e a r n xn g

8 0 % o r le B s o f t h e m e d x a n i n e o m e .

* The owners/se llers w xll relocate (at

thezr expense ) any of the present
t e n ant s w ho d o n ot p u rc h a se an d t he tr

h o m e z s eu b se q u e n t ly so ld .

* T h e d o w n p a y m e n t a s s x s t a n c e t o t h e

p u r c h a se r s w x k l b e a  d e fe r r e d  p a y m e n t

loan (DPL ) w xthout xnterest , due and

p ay a b le u p o n :

a ) the death o f the mortgaqor ls )

b ) t he sa le transfer , conveyance ,#
m o r t g a g xn g , e n c u m b r a n c e , r e n t a l o r

o t h e r d x s p o B zt xo n o f t h e s e c u r tt y

p r o p e r t y

c ) the refznanexng o f any mortgage
Bu p e r to r t o t h e l ie n o f t h e D e e d o f

T r u et s e c u r in g t h e lo a n
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d ) twenty years from the date on which

the mortgaqor ls) acquxreu the

se c u r xt g p rop e rt y .

* T h e se cu r xt y for t he lo a n s w 1 ll b e a

Promxssory Note wxth the purchaserse a jj
Deed of Trust as a second lien on the jj
r e a l p rop er t y b e ing p u rc n a se d a nd a

Buy /sell/Loan hqreement betWeen the I;

purchasers and ee ller s .

* T h e p u r c h a se r s w x l l o b t a x n a f i r s t !

mortgage loan from a mortgage lender or Ithe sellera wxll lend to the qualxfxed
purchaser ts ) a sum equal to 85% o f khe
ag re ed pu rc h a ee p r tc e fo r t he p ro p e rt y $

b e xn g so ld p u r su a nt t o a b a lan r e

purchase money (BPM ) loan for the
p u r c h a se o f t N e h o m e . T h e B PM  l o a n f r o m  5

(

t h e  se l le r s w w l l e a r n  ï n t e r e s t a t F H A  (

P a r p lu s , p lu s 1 % p a y a b le o v e r 2 0 y e a r s E

tn m ont h ly xn st a llm ent B o f p r inc xp a l and E
int e r e st t o w h xc h xs a d d e d a m o nt h ly  E

e s c r o w  d e p o s xt f o r t a x e s i n su r a n c e#

p r e m i um s , a n d a m o n t h l y  m a l n t e n a n c e

re serve of $41.67 for the future funding
to repa ir and m a xnta œn the prop erty xn

ac c ep t ab le co n d œt xo n x f t he h om e ow n e r

fa x l s t o p e r fo r m .

3 ) hpprove an Acquxsitxon Revo lvxng Fund (ARF )

o f $448 ,800 :

* T he c xty w il l e st ab l xsh a n R R F fo r t he

s o le p urp o s e o f a cq u ir ïn g an y o f t h e

p ro p e rt xe s w h xc b a re su b ie c t t o

fo r e c lo s u r e  d u e  t o  d e f a u lt  b y  t h e

p u rc h a se r s . T he am ou nt o f t he A R F xs

d e t e r m x n e d a s fo l lo w s :

Present apprazsed value of homes $1,496,000
X 3 0 % .3 Q

$ 448 ,800
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* T h e A R F z s r e q u i r e d t o h a v e a b a l a n c e

eq ual to at le ast 30 percent o f the

ou t st a nd xn g b a lanc e o n t h e se l le r s B PM

lo an s . A d lu stm e n t s w x l l b e m ad e

a n n u a l ly t o m a x n t a xn t h e 3 O * r a t xo . T h e

s e l l e r s w x l l n ot x fy  t h e C xt y  u p o n a n y

d e fa u lt i n a n y c o n t r a c t o r o t h e r

ag re em e nt re lat xng t o t he p ro ie c t ot he r

t h a n t e n a n t le a s e s .

4 ) Approve a Memorandum of Aqreement
b e tw e e n W a e h o v i a B a n k o f N o r t h C a r o l in a

a n d t h e C zt y :

* A M em o r an dum  o f A g re em e nt b et w e e n

W ae h ov xa B a nk a nd t he C xt y w xl l

p ro v zd e hom e p u rc h a se r s p r xv at e

f x n a n c xn g t h r o u g h t h e b a n k 's

N e tg h b o r h o o d R e v xt a l i z a t xo n P r o g r am

(NRP ). Wachovia 's loan terms
re qu xre t h at t h e C zt y p ro v id e a 1 5%

d o w np a y m e n t D P L lo a n . T h e b a n k

w x l l a p p r o v e lo a n s b a se d o n xt s

st a n d a r d N R P lo a n u n d e rw r i t i n g

cr ot er ia a t a p r e fer r e d r a t e o f

xn te r e st w h zc h w ou ld c u rr e nt ly b e

q uot e d at 7 .8 7 5% . L o a n s a re u p t o
l

3 0 y e a r s w xt h a f xx e d ra t e o f

lntere st . T he A g reem ent a lso

re q u xre s t h at t h e C xt y p u rc h a se a ny

lo an w h zc h d e fau lt s u n d e r t h is

a g r e e m e n t . A  c o p y o f t h e W a e h o v i a

M e m o r a n d u m  o f A g r e em e n t x s

at t a c h e d a s E x h xb it 1 .

* 5 ) Authorxze City M anaqer to
e x e c u t e t h e n e c e s s a r y  a g r e e m e n t s

a n d t o t a k e t h e n e c e s s a ry  a c t xo n s

t o e s t a b l x s h t h e n e c e s s a r y f u n d s t o

xm p lem en t t h e re q u xrem e nt s o f t h e

ag reem ent s . T he Re hab xlxt at ion and

Sale Agreement and the Buy/sell/
L o a n A g r e e m e n t x s a t t a c h e d a B

E x h xb zt 2 .
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D e t a t ls W hy xs t he C ït y d o zng t h xs ;

* T he ho u se s w e r e u n de r c o d e e n fo r c em e nt fo r

v zo l a t xo n s w h e n C it y st a f f b e c am e a w a r e o f

t h e o w n e r s ' d e s x r e t o d iv e s t t h e xr r e n t a l

h ou s xng . c xt y st a f f o f fe r e d to a s s x st t he

ow n e r s a e p a r t  o f t h e  c o m m u n it y  D e v e l o p m e n t

A c q u i e xt xo n D x sp o s xt xo n P r o g r am . It w a s

d e t e rm z n e d t h a t e v e n t h o u g h n o t a l 1 o f t h e

h ou se s w e re xn c o de e n fo r c em en t , m o st w o u ld

be e lxq tb le for en forcem ent .

* T h e o w n e r s w e r e w x l l xn g t o p r o v xd e 8 5 *

f in a n c xn g  t o  q u a l ie xe d  p u r c h a se r s . T h x s

a l lo w s h o m e o w n e r s h xp  o p p o r t u n xt xe s t o b e

provlded at a cost of $20,014 per home in

C ity fund s . The owner fzn ane ing w ould

leverage $31 ,166 per pu rchase at an average

aale of $36 ,375 per h/me . If the ownera
f xn a nc ed a l l 4 8 h om e s ap p r o x xm at e ly

$1 ,496 ,000 w ould b e leveraged zn pr zvate

fu n d s .

P u b l xe P u r p o s e t o b e a c h œe v e d :

A l l hom e s w x ll b e b r ou g ht xn t o C xt y H o u s xn g C o d e

c om p l ia nc e an d c o n tr ib u te to ne ig hb o r h o o d

st ab x lx zat xo n xn t he C xty W xt h in A  C xt y a r e a

th ro u gh h om e ow n e r sh xp at an av e r ag e c o Bt o f

$36 ,375 per home makxng home ownersh tp '

opportu nxt ie s a ffordab le to per so ns e arn znq 80% or

le s s o f t he C xt y 's m ed xa n inc om e . M o nt h ly

payments w xll average $300 a month .

W h a t a r e c o u n c x l 's o p t zo n s ;

1 . A p p rov e t h xs ae t io n a nd p r ov xd e hom e ow ne r sh zp

t o t h e C it y W xt h xn a c xt y a r e a .

2 . I f t h xs re q ue st xs d xsap p ro v e d , t h e ab se nt ee

ow ner s w xll be requ xred t o rep a xr tbe hom e s

a t a c o st t h a t w o u ld x n c r e a s e r e n t e , a n d t h e

h o u s e s w x l l n o t r e m a xn a f fo r d a b le  t o  lo w -

xn e o m e p e r s o n s .
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H o w  m u c h w x l l t h x s c o st ?

T he p ro ie ct e d e xp e nd xt u re s t o xm p lem e nt t h e

ag re em e nt s are a s fo l low s :

1 . Total funds av ailab le $960 ,000

2 . Rehabxlxtatxon loan to se ller (250 ,000 )

3 . E st œm at e d lo an s t o q u a l t fied

purchaser s (261 ,900 )

B a l a n c e A v a i l ab le fo r t h e

Acquxsxt xon Revolvxng Fund (ARF ) $448 :800

The total o f $960 ,00: to b e a llocat ed for the

fu nd xn g re q u xre d xs a s fo l low s :

1192 Acq uxsxt ion Funds $916 ,787 .96
1 1 9 3 A c q u x s it zo n Fu n d s 4 3 ,9 1 2 .0 4

Total Requxred $9 60 ,700 .00

W h a t x s c xt l ze n x n p u t o n t h z s z s su e ?

D u r xn g t h e p u b l xc h e a r i n g s o n t h e C xt y 'B

C o m p r e h e n s xv e H o u s xn g A f fo r d a b x l zt y S t r a t e g y ,

c xt x ze n s x n d xc a t e d a d e s zr e fo r t h e c xt y  t o

p r o v xd e h om e ow n e r s h zp  o p p o r t u n xt xe s . T h e C xt y 's

new  HOM E q r ant xs b a se d o n hom e ow ne r sh ip

a ct iv it ae p b y th e C xt y . Th e C xty 's p o l lc y an d

q o a l s a r e t o m o v e f am x l ie s f r o m  r e n t a l h o u e xn q t o

hom eow n e r sh xp .

B a c k g r o u n d : S e e a t t a e h e d p r o le c t d e s c r xp t xo n .

C le ar a nc e s : C om m u n xt y D ev e lo pm e nt D e p a rtm e nt .

A t t a c hm e n t N o . 6

l 5 . A p p r o v a l o f a p p o xn t m e n t s a n d c h a r g e t o t h e C u lt u r a l F a c x l xt xe s

a n d P r o g r am  T a s k F o r c e .

S t a f f R e so u r c e : M a y o r

8. fzjle.z&  
.

?14 Joxnt Recently, Mayor Vznroot and Chaxrman Autrey# Y
T a s k d z s c u s se d t h e n e e d fo r a no zn t t a s k fo r c e t o

ezG ' Force exam xne and recommend to Counc zl/comm zssxo n

specxfzc fxnanc xal solutxons/alternat xves to help

d e a l w xt h ant xc xp at ed fu tu re fu nd ing sh o rt fa l ls

w x t h x n t h e c u lt u r a l c o m m u n x t y .

* M ay o r V xn r o o t o u t l i n e d t h e x r d i sc u s s i o n a n d

su g g e st xo n s t o c o u n e x l x n a n A u g u st 6 m e m o

(Att achment A ).

/h 4 à%'-
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@ S ïn r e t h a t t xm e , a r h a r g e a n d l z st o f

ap m xn t m e n t s h a v e b e e n c r e a t e d w xt h

r e c o m e n d a t xo n s f r om  C xt y C o u n c x l , C o u n t y

C om m œ s s zo n a n d T h e A r t s a n d S c xe n c e C o u n c l.l .

T h l.g xn fo r m a t xo n w a s s e n t t o C o u n c z.l l.n  a

s e p t em b e r 2 8 m em o f r o m  M a y o r V x n r o o t

(M t ac hm e nt B ) .

C h a x rm a n R o d A u t r e y a n d M ay o r R ic h a r d V œ n r o o t

p rop o se t he f o llow xng a s m em b e r s o f t h i s t a sk

fo r c e :

L z z H a ir - C h a i rm a n

B o b  B r a d e h aw  - V xc e - c h a xr m a n

D o n  C a rm tc h a e l

M a G' E v e r e t t

B a rb ar a Fe rg u so n

A rt h u r G r i f f l.n

J o h n H a r r x s

M a r y  K a r r e s

L e e M y e r s

N e l s o n S c hw a b

D a v z.d  S t o v a l k

I s a xa h T xd w e l l

C h a r q e T h e z r c h a r g e w .kl l b e t o :

l . R e v xe w  p o t e n t x a l r e v e n u e s o u r c e s t h a t m lg h t

b e d e d xc a t e d t o su p p o r t c u lt u r a l f a c t l xt xe s

a n d p r o g r am s .

2 . E x p lo r e p o t e n t ta l c o n so l xd a t x o n o f

d up l xc at xv e c u lt u r a l f ac x l xt ie s in a m an n e r

t h a t m zg h t r e d u c e c o st s a n d o v e r h e a d ; a n d

3 . R e v xe w  t h e C u lt u r a l A c t xo n P l a n x n l l g h t o f

e v e n t s s xn c e xt s a d o p t xo n , a n d m a k e a n y

recommendatxons f or change and/or

m o d i f zc a t xo n .

T h e C o u n t y  C o m m x s s zo n e r s a p p r o v e d t h e a p p o xn t m e n t s

a n d c h a r g e o n  O c t o b e r 5 , 1 9 9 2 .

T h e T a s k F o r c e z.s e x p e c t e d t o c o m p le t e zt s u o r k  l.n

t im e f o r t h e 1 9 9 3 se s s lo n o f t h e G e n e r a l A s se m b ly .

A t t a c hm e n t N o . 7
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l 6 . R e c o m m e n d a d o p t zo n o f r e so lu t xo n a n d o r d xn a n c e s n e c e s s a r y t o

re q u xre a l l b o a rd a nd c om m xtt e e m em b e r s o f t he C tt y o f

Char lotte to attend at least (50% , 60% , or 75% ) of t he m eet xnq s

h e ld d u r xn g a n y o n e y e a r p e r xo d w zt h n o l x c u s e d a b s e n c e s , a n d

t h e m e m b e r m u s t b e p r e se n t fo r at le a s t h a l f o f t h e m e e t xn g .

Also, xnstruct Cxty Clerk-to notxfy members when attendance xsl YY crxtxcal or removal xs necessary. Effectxve date shall be
&JCG January 1, 1993.

e s t a f f R e so u r c e l C it y C le r k

C o u n c i l It a a r e q u e s t e d t h a t C z t y  C o u n c œ l r e s c a n d

A c t xo n r e so lu t xo u a n d o r d xn a n c e s l 2 7 a n d l 3 l a m e n d tn g t h e

Vo City Code, 133K, and 134X amendxng the City0 
Charter , dated Aprxl 8, 1974 : and adopt a new* @

//0' ao resolutxou and ordxnances amendxng the czty code, g e.R
m  * and Czty Charter to establœsh a concrete polxcy o f.4 q .&

d t p  9 . 50%, 60% or 7S% attendance wzth n: excusedY 

& bsences, and members must attend at least half# J' , a
K- # pg cè*) the meeting for a1l Board or commxttee membersktkf
IA /:6 

0 .
4.2 appoxnted by the Mayor, Councxl, and/or Manager,

J0 and xnstruct the City Clerk to notxfy any member
w h o x s in d a n g e r o f v xo l a t t n g t h x s r e q u xr e m e n t ,

a n d t o n o t x fy a n y m em b e r o f r em o v a l z f a t t e n d a n c e

does not ïmprove (in the case of a M ayor or
M an age r app o xn tm e nt , t h e C le rk w i l l no t i fy t he

respective offxce ).

* It X B r e c o m m e n d e d  t h a t t h e e f fe c t xv e d at e b e

J a n u a r y  1 , 1 9 9 3 .

* A copy o f the propo sed re so lut xon is

a t t a t h e d .

A t t e n d an ce O n A p r xl 8 , 19 74 , c xt y C o u nc x l ad o p t ed a

R e q u tr e - r e so lu t io n a n d o r d xn a n c e s 1 2 7 , 1 3 1 , 1 3 3X , 1 3 4 X a n d

m e nt s 13 6X e st ab l xsh zng 7 5% att e n d a nc e a s t h e

r e q u ir e m e n t fo r m e m b e r s o f b o a r d s a n d c o m m xt t e e s .

* S om e d x sc u s s xo n w a s h e ld b y C o u n c x l w h xc h

d xc t l t e d t h e p o l xc y o f a l lo w xn g e x c u s e d

a b se n c e s fo r b u s x n e s s c o n f l xc t s a n d x l ln e s s .

* T h e r e su lt xn g f a c t o r n e a r ly 2 0 y e a r s l a t e r x s

t h a t so m e m em b e r s d o n o t a t t e n d 5 0 % o f a

c o m m tt t e e 's m e e t i n g s b e c a u s e o f b u s x n e s s

c o n f l xct s .

@ T h e C xt y C le r k 's O f f ic e h a s c om m xt t e e

c h a xtm e n a n d st a f f a d v x s o r s b e g g x n g t h a t

Bomethzng conrrete be donee and eliminate )
e x c u Be d ab se n c e s .

t- -! t-'tl/--. lT---C
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* D ec xsion s cannot b e m ade w tthout a q uo rum  o f

th e m em b e r sh zp . O ne e x am p le i a a g e n t lem an

w h o  at t e n d e d  1 m e et xn g o u t  o f B xn  19 9 1 , a n d

a ll ab se n c e s we re e xc u se d b e r a u ae o f b u s in e s s

r o n f l xct e .

* T h e  C kt y  C le r k 's O f f kc e  h a s a l s o  re c e xv e d

r om p l a œn t s f r om  c h a z rm e n  a n d st a f f a d v x so r s

t h at Bom e  m em be r s a r r xv e  at t h e m e e t tng , a re

co un te d p r e se n t , a n d lea v e 1 5 m An u t e s xn t o

t h e  m e e t kn g .

* h ls o e t h e  p re v xo u s p o k tc y  h a s b e e n  fo r t h e

c h a ir m an  t o t a l k w xt h a m e m b e r w h o  t s x n

d a n q e r o f v xo la t i n q  t h e a t t e n d a n c e

r e q u ir em en t . I f t h at d o e s n ot rem e d y t he

B xt u at to n : t he n  t he C xt y  C le r k w r it e s a

l e t t e r r em o v x n g t h e m em b e r f r om  t h e

re epec t xve  bo a rd . Th z s p o l ar y  p u t s t he

ch a irm an zn a d x sc xp l zn ary m o d e e an d m ay

c au se fr xc t io n w he n t he y t ry  t o w o rk t o q et h e r

l a t e r .

C l e a r a n c e s l C it y  A t t o r n e y .

A t t a e h m e n t N o . 8

l 7 . R e c o m m e n d t h a t C xt y  c o u n c i l c h a n g e o n e a p p o x n t m e n t o n t h e

T r a n s xt A d v xso ry C om m xtt e e fr om  a se c o n d a ry sc ho o l st u d e nt t o a

regular or express rxder.LL
St a f f R e sou rc e l C xty C le rk

@$ Counexl The Transxt Advmsory Commtttee requests that Cxty
A c t io n C o u n c x l c h a n g e o n e a p p o xn t m e n t o n t h e c o m m xt t e e

from a Be co n d a ry sc h o o l stu d e nt t o a r e gu la r o r

e xp re s s r œde r .

B ac k g ro u n d O n Se p t em b e r l0 , 19 9 0 : C tt y C o u nc x l e st ab l xsh e d

t h e  T r a n s z t A d v i s o r y C om m i t t e e w l t h t h e f xr s t

m em b e r s b e xng ap p o xnt e d o n J an u a ry l4 , 19 9 1 . O ne

o f t he c at e go r ïe s o n t h e c om m xt t e e x e a Se c o n d a ry

S c h o o l S t u d e n t . A s o f J u ly 3 1 : 1 9 9 2 , t h e s e r o n d a r y

S c ho o l Stu d e nt r e s xg ne d t h x s ap p o xntm e nt .

C le a r a n c e s : C xt y A t t o r n e y .

qv (.(t
.  k T
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B o A R D s A N D C O M M I S S IO N S

18 . A . NO M INA T IO N S

N om xn at xo n s fo r A pp o xntm e nt t o Bo a rd s C omm xs s io n s a n d# 
.  

-

Commzttees Councxlmembere wxll make thezr nomznations afterlW whtch they wxll hand thexr nomxnatœon forms to the CxtyJ
ç&
C Clerk

.  

In t he e ve nt t b e re xs o n ly o ne p e r so n n om xn at e d fo r

. 
eny one po szt won , counc wl m ay m ake that app oïntm enk at th is

11 p' ** - meetwnq.x
.
v -

v
fK

# . ej . j a w 1 . Waste M anagement A dvxsory Board- o ne recomm endat xon

R ' t o t he co u nty c om m xs s xo n fo r t h e P la n n xn g o r g a n x zat xo n
x -  XA cf qe ç

<  
.

D 1  oêt category . Tbe Plann xng com mxssxon b as recoamended Tom

czl to A .5 /r?- 9- o'Brxen.$ 
r<à* & so G po

G; x p httachment uo. 9
. v +0x. .

e </P .#
coussxm ( /$- ïIî 

.
g 31P' z.f /

s u o o e r o eo zx h x c e & - n//?
-

19 . R e com m e nd adop t xo n o f a b u dq et o rd xn an ce to p ro v id e a

supp lemental approprzatxon of $400.&00 for construction of the

W x lg r o v e w a t e r s t o r a g e t a n k .

Water The 1990 bond referendum authorazed $1 ,282 e000 for

T a n k t he co n st ru ct io n o f a w at e r t a nk t o b e lo c at e d ln

the Wxlgrove communœty (Albemarle Road area).
t -  A tt ached xs the Sep tem ber w 199 1 Cou nc xl agend a

tt em  t h at d e sc r xb e s t he p ro ae c t an d t he lo c at xo n .

. 
C o nt r ac t s ar e re c om m e nd ed fo r aw a rd in t h e

fo l low xng B xd sect xo n fo r g r ad xng an d c le a r xn g

(D tv xsxon I - James E . Harrzs Construet won
Company : $301,686) and tank construct xon (D xvisxon

11 - Pztt-Des Moxnes , Inc ., for $1,054 ,856 ).

T he e nt xr e p ro ne ct c o st t o xnc lu d e a l l n e c e s sa ry

constructxon engxneering servxces and project
cont xngency XB approx tm ate ly $4QO ,QQQ over
b u d g e t . T h x s x s d u e t o l xt t le e x p e r i e n c e b y C M U D

sta ff in e st xmatzng ro sts of th is type p ro aec t .

Fundtng : The budget ord xnance transfers $400 ,000 from four

com p let e d w at e r c ap it a l p ro ne ct s .

Attachment No. 10 J o T-
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20 . Recommend adoptxon of a budget ordxnanee approprxat œnq $40 , 000
t o p r o v xd e o n e h a l f o f t h e m a t c h xn q f u n d s fo r a fe lo n y d r u g

c o u r t fo r M e c k le n b u r g C o u n t y .

D r u g T h e A d m xn x s t r a t xv e O f f i c e o f t h e C o u r t s i s

c o u r t a p p ly xn g t o t h e G o v e r n o r 'B c r xm e C o m m z s s z o n f o r

Fu-ndxnq grant funding for a separate felony drug court for jjM
e t k le n b u r g C o u n t y .

YJ * The court W1ll operate zn four week cycles.j
x t * E v e ry  o t h e r w e e k t h e c o u r t w i l l c o n v e n e a t

Y  

nxght for the purpose of conductxngjZ arraxgnments
, a c c e p t xn g g u a lt y  p le a s , a n d

se t t xn q t r xa l d at e s ; o n a lt e r n at e w e e k s ,

fe lony dr u g tr xa ls w xl l b e c o n du ct e d Gu r ing

d a y se s s zo n s .

* E s t ab l i s h zn g  a se p a r a t e fe l o n y  d r u g c o u r t e t o

b e st a f fe d b y t h e f i v e A s s x s t a n t D x st r xc t

A t t o r n e y s fu n d e d b y a r e c e n t g r a n t , s h o u ld

r e d uc e the n um be r o f d r ug c a se s d zsm i a se d fo r

la c k  o f r e so u r c e s t o p ro se c u t e t h e m  a n d  w t l l

r e d u c e t h e am o u nt o f t xm e n e c e s s a r y t o g e t a

d r u g c a se t h r o u g h t h e c o u r t s y s t e m .

* o p e r at xn g c o st s fo r t h e d r u g c o u r t a r e

exp ected to be approx xmate ly $315 ,000 for the

f xr st y e a r .

* Counc tl xs a sked to app ropr iate $40 ,000 to be

u se d a s h a l f o f t h e m a t c h xn g fu n d s f o r t h e

V r a nt .

@ T h e o t h e r h a l f o f t h e fu n d s w x l l b e p r o v id e d

b y M e c k le n b u r g c o u n t y .

Fund tnq : cou nczl Contxngency : $75 ,000

C le a r a n c e s : T h x s r e q u e st h a s b e e n r e v xe w e d b y P o l z c e , t h e C i t y

M a n a g e r , a n d B u d g e t a n d E v a lu a t xo n .

0  .
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B ID L I ST

2 l . R e c o m m e n d  a d o p t xo n o f t h e b xd  k y st a s s h ow n
.  T h e  fo t low xn q

co nt r ac t aw ard s are a ll low  b xd an d w xt h xn b u dq e t e st im at e

u n le s s o t be rw tse no ted . E ar h p ro ne c t o r p u rc h a se w a e

aut hor z zed xn t h e a nnu a l bu d ge t .

A . Traffxr sxgnal Heads D
. O .T

(Purchasxng à)

A e r om m e n d a t i/ n l B y  P u r c h a a zn g  D xre c to r a nd  D x re c t o r o f

D ep a rtm e nt o f T ra n sp o rtat xo n t h at t he low  b xd R  G  A  Inc
. ,R tr h m o n d

z V xrginxa in the amount of $51 ,24 6
. 0 0 , b e

ac c ep t ed fo r aw ar d o f co nt r ac t .

P ro ne ct D e sc r xp t xo n : T h xs c o ntr a ct w i ll p u rc h a se 3 60

tra ffxe sxqnal head s to be u sed xn the in sta llatxon o f

s ign a lœ ze d zn te r se ct xo n s new  s xg n a l h e ad B a r e ne e de d to#

re p lac e o ld s xg n a ls an d fo r t he xn st a l lat xon o f n ew

sxqna lized zntersect xon s .

Source of Fundxng : General Fund - (Transportatïon

Department - Operatxons Dxvxston ).

?;u  'azsat- lx'A
##

B . F ir e Hy d r a nt s U t xl lt y

(Pureha sxng )

R ec om m e nd at xo n : By Pu r c ha s xng D xr er t o r an d U t z l xt y

D ire ct o r t h at t he low b zd Pum p L xg ht zn g C om p an y
,C h a r lo t t e

r N . C . œn the am ount o f $60 ,368 .88
4 b e ac e ep t e d

fo r aw a r d o f c o n t r a c t o n a u n xt p r ze e b a s x s
.

P ro nec t D e sc r xpt xo n : F xre hy d r a nt s a re u se d fo r

< r e s xd e nt ia l and c omm e rc ia l fire p rot e ct xo n
.

M /W BE St atu s : One b xd rece tved from MB : w h xch w
a s n o t t h e

lo w  b zd .

S ou rc e o f Fu n d xnq : W at e r a nd Sew e r O p e r at xn g F u n d 
-

(Water Dlstrzbution Inventorxes Account ).

h lrvl.wq
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c . Fe d e r a l E xp re s s o f f xc e A dd xt io n s A v xat xo n D ep t
.

R e c o m m e n d a t xo n l T h e A v x a t xo n  D xr e ç t o r  r e c o m m e n d s t h a t  a

r contract xn the amount of $149 ,742 .00 be aw arded to the
low  s xn q le p r tm e b xdd e r y R an do lp h & so n

, fo r t h e  F e d e r a l
E xp r e e B o f f xc e  ad d tt xo n s .

IPronect Descrxption: Development of factlktkes to meet
the need s o f carg o operator s xn the o ld p assenger term xna l

are a xe tn accordaace w tt h t be R trpo rt 'B M aBte r P kan
.  Th xe

eo r k p ro v id e s an mn ee r xm  so lu t lo n to  Fe d e r a l S x p r e a s e

fac xl xt y ne e d s .

M /W BE St atus : 15% qoa l - The kow b tdde r w aB respons tve

to D BE req u zr em e n t a a t t he  t im e o f b id
.

M B E : 5 % W B 2 t 7 % D B E : 1 2 %

S o u r c e o f Fu n d x n q t A i r p o r t C a p st a l Im p ro v e m e n t F u n d  
-  (A xrC

argo Deve lopment ).

Estzmated cost : $150,000 .00
L ow  B xd : 14 9 :74 2 .0 0

Dxfference l $ 258 .00 (leBs than 1% )

JWp - w-7-/ ö

D . W x lg r o v e E le v a t e d S t o r ag e T a n k CM U D

D xv i s xo n I - S œt ew o rk

D xr e ct o r : C h a r lot t e -M e c k le nb u r g U t x l xt y D ep a rtm e nt

re c om m e n d s t h at t he low e st re sp o n s xb le b td by J am e o E
.f

tey. ruke Harrxs constructxon company of Ch

arlotte. North Carolina1l< oo xn the amount of $301,686.00 be accepted for award of
U= .,,-' contract on a unxt price basis

.

fa * o'''wb
B id S u m m a r y :

J o n e s G r a d i n g & F e n c xn g C b a r lo t t e
, NC $172 ,554 .00J

am e s E . H a r r x s C o n st r u c t zo n C b a r lo t t e
: NC $301 ,686 .00

D e l l z n g e r , In c . M o n r o e
, NC $385 ,496 .21

S a n d e r s B r o t h e r s , In c
.  Charlotte , NC $559 ,964 .10

P r o l e c t D e s r r xp t xo n l A w a r d  o f t h x s p r o a e c t w x l 1 
a l lo w  fo r

e xt e p rep ar at xo n , g r ad ing : p xp lng
, p a v xn g , fe n c x n g r e r o s xo n

c o n tr o l , a lt itu d e v a lv e b u x ld xn g , a n d e le c t r zc a l w o r k at t he

p ro p o sed e le v at e d w at e r t an k o n P ar kt o n R o ad xn E a st

C ha r lo tte . The c o n tr ac t ae a rd fo r c o n st ru c t xo n o f t h
e

e lev at e d w ak e r t an k xs D xv xs xo n 11 o f t h x s c o nt r a
ct (nextB

ad atem E ).
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M/WSE Status

The tontrector has comm ttted M /WBE part tc tpat ton o f:

P E R C B N T A G E O F T O T A L P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

MBE $49,590 .00 16 .44 % l2%

WBE $12 .080 .00 4 .00 * 4%

The M /W BE D xrector concu rs zn t he determ xnatxon . J am es

Harr ms exeeeded t he M/WBE goa ls .

O t h e r In fo rm at ïo n :

* R e c o m m e n d a t xo n x s m a d e t o aw a r d c o n s t r u c t ïo n o f

D zv xs xo n I o f t he W xlg rov e E le v at e d st o r ag e T a nk t o

J am e s E . H a r r i s C o n Bt ru c t io n C o m p a n y , t h e s e c o n d  lo w

b xdder at $301 ,686 .

* The b xd am ount o f $172 ,554 subm xtted by Jone s Gr ad xng &

Fenc zng x/ $129 ,132 below the next bxd amount .

* Jo ne e G rad xng & Fe ne zng m is xnte rp re t e d t h e b xd d zn g

d o c um e n t s . D lv w s lo n s I a n d 1 1 o f t h e r o n t r a c t w e r e

sep ar at ed xnt o se ct ïo n s and w e r e t o b e b Id a s se p ar a t e

p ro le ct s .

* A cc o rd xng t o M r . Jo ne s , he su bm xt t e d b xd am o u nt s fo r

h tB xn t e rp re t a t xo n o f P H A S E I A N D  P H A S E 1 : o f t h e

p ro ne ct id e nt x f zed a s D iv xs ao n 1 . In st e ad o f p lac xn g

h x s t o t a l b xd  am o u n t fo r a l l o f D xv x s xo n I u n d e r t h e

D xv x s xo n I s e r t xo n , h e se p a r a t e d t h e p h a se s xn t o

D xv x s io n I a n d  D xv x s io n I I . H x s c o r r e c t e d t o t a l b id

amount for D xmisxon I work sno uld have re ad $310 ,73 5 .25 .

* Jo n e a F e n e xng & G rad xng eub m xtt e d a let t e r t o CM UD

re q u e st xn q w tt h d r aw a l o f t h e x r b xd .

* A lt houg h M r . Jo ne s ha s d e c lar ed a m a them a k ac a l an d

nu d g em e n t a l e r r o r xn h z s b i d , h e fa x le d t o s u b m xt

re q u e ste d o r ig xn a l t ak e -o f f sb ee t s show zng h z s b xd

p r ep ar at io n .

* T h e U t x l xt y D xr e c t o r r e c o m m e n d s J o n e s G r a d z n g  & F e n c in g

b e d e c la r e d a n o n - r e sp o n s zb le b xd d e r . T h e D e p u t y  C xt y

A t to rn ey  e o ncu r s w xt h t h ts re q ue st .
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Sou rc e o f Fu nd lng : W at e r an d Sew e r C ap tt a l Im p r ov em e nt Fu nd -

(Wxlqrove Water Storage Tank ).

EBtxmated Cost : $246,000 .00
L o w  B xd : 3 0 1 ,6 8 6 .0 0

Dtfference: $ 55,686.00 (-231) I
C HU D s t a f f h a s l xt t le e x p e r xe n c e x n e st xm a t x n g t h x s t y p e w o r k .

T he p ro ne c t xs o v e r b u d ge t d u e t o u nd e r e st im at io n o f t h e t o t a l

pro lect co st .

E . W i lg r o v e  E le v a t e d S t o r a g e T a n k C M U D

D x v x s xo n 1 1 - C o n s t r u c t x o n

Recommendat zon : Dœrector , Char lotte-Meck lenbur: Dt xlity

D ep artm e nt r ec om m e nd s t h at t he low e st re sp o n s xb le b xd b y

P tt t - D e s M o zn e s , In c o r p o r a t e d o f A t la n t a , G e o r g xa i n t h e

amount o f $1 ,0 54 ,856 .00 be accepted for aw ard o f contrac t

o n a u n xt p r ic e b a s x s .

B Qd S um m a r y l

Jones Gradxng & Fenrœng Charlotte e NC $148,181 .25
UJ % Pxtt-Des Moznes

: Inc . At lanta : GA $1,054 ,856 .00

Brown Stee l Cont ractor s, Inc . New nan , GA $1,067 ,850 .00
E r e c t o r s

Phoenix Fabricators & Newnan , GA $1,174 ,558 .0Q

Caldwell Tanks , Inc . Lou xsvxlle : KY $1,179 ,255 .00

Pronect Descrtpt ton : Kward of thts project w xlt allow for
c o n st r u c t xo n o f a l .5 m x l l xo n g a l lo n e le v a t e d w q t e r t a n k  o n

Parkto n Ro ad xn E ast Char lotte . T h xs t ank w xll xncre ase

st o r a g e c a p a c xt y a n d  st a b i l x ze s y st e m  p r e s su r e tn e a s t e r n

C h a r l o t t e -M e c k le n b u r q . C o n s t r u c t io n o f t h x s t a n k  w x l l a l s o

r e l xe v e st r a xn o n t h e w a t e r s y st e m  c a u s e d b y  c o n t x n u e d  h xg h

g r o w t h x n e a st e r n C h a r lo t t e . T h x s p r o a e c t w x l l b e

ronstructed zn conjunctxon with the sate preparation , etc .
o u t l x n e d z n D xv x s io n 1 .

M /WBE Status

The eontractor haa comm itted M /WBE part ir zpatlon of 2

P E R C E N T K G E  O F T O T K L  P R O JE C T

A M O U N T  P R O J E C T C O S T G O A L S

M BE $13 ,600 .00 1 .29 + 1*

WBE $18 ,500 .00 1 .75 % 1%

T he M/WBE D xrecto r concurs xn the determ inat xon .

Pltt-Des Moines exceeded the M/WBE goals.
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O t h e r In fo rm a t xo n :

* R ec om m e nd at xo n xs m ad e t o aw ar d c o n str uc t zo n o f

D zv ïs lon 11 o f t h e W z lg rov e E lev at e d St o r ag e T a n k t o

P xt t - D e s M o x n e s , In c o r p o r at e d , t h e s e c o n d lo w  b xd d e r ,

at $1,054 ,856.

@ e he b xd am ou nt su bm xtt e d by J o ne s G r ad xn g & F e nc tng ,

$148,181 .25, xs $906 ,674 .75 less than the next b id

a m o u n t .

* J o ne s G r ad ïng & F e nc xng m zs xnt e rp re t ed t he b xd d ïng

d o c um e n t s . D xv x s xo n s I a n d  1 1 o f t h e  c o n t r a c t w e r e

s e p a r a t e d tn t o s e c t xo n s a n d w e r e t o b e b xd a s s e p a r a t e

projects.

* A c c o r d xn g t o M r . J o n e s , h e su b m xt t e d b xd  am o u n t s fo r

b zs zn te rp re ta t ion o f PHA SE I A ND P HA SE 1 1 o f t h e

project xdentxfxed as Dxvzsxon 1 . Instead o f placxng
h zs t ot a l b td am ou nt fo r a l 1 o f D xv xs ïo n I u nd e r t he

D xv x s zo n I se c t xo n , h e s e p a r a t e d t h e p h a s e s x n t o

D xv i s xo n I a n d D iv x s xo n I I . H e d xd n o t p l a n t o s u b m œt

a b xd for D xv xs xo n 1 1 at a l l .

@ J o n e s F e n r i n g  & G r a d l n g s ub m zt t e d a le t t e r t o C M U D

r e q u e st xn g w xt h d r aw a l o f t h e xr b xd .

@ J on e s Fe n c ing & G r ad xn g t s no t a lxc e n se d c o nt r ac t o r

a p p r o v e d fo r st o r a g e t a n k  z n st a l l at xo n a n d t h e r e f o r e X B

n ot qu a l t fxe d t o b xd o r c o n st ru ct t h i s p r o le c t .

* A ltho ug h M r . Jo n e n h a s de c la re d a m a th em a t zc a l a n d

lu d gem e nt a l e r ro r xn h xs b xd , h e fa x le d t o su bm xt

r e q u e st e d o r xq kn a l t a k e - o f f s h e e t s s h o w zn g h x s b id

p rep ar at xo n .

* T h e  U t z l zt y D xr e c k o r a n d D e p u t y  c z t y  A t t o r n e y  r e c om m e n d

J o n e s G r a d t n g & F e n c x n g b e d e c la r e d a n o n - r e s p o n s zb le

b zd d e r .

s o u r c e o f F u n d xn g : W at e r a n d l e w e r C a p it a l Im p r o v em e n t

Fund - (Wxlgrove W ater Storage Tank j.

E stimated Co st : $1#321 ,000 .00
L o w  B td : 1 #0 5 4 :8 5 6 .0 0

Dlfference l $ 266,144.00 (20%)

'  

g
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F . C b ar lo t te fo n ve n t lo n C e n te r E n g lne e r xn g

F irep ro o f xn g

R e c om m e n d at zo n l 8 9 t he C xt y E n g xne e r
, b a se d  o n  t h e

re co m m e nd a t xo n o f t he A rc h tte c t a nd t he C o n sk r uct xo n

M anage r , that the low b xd o f $394 ,490 .00 , a s subm œtted by
W A R c o  C o n s t r u r t i o n , I n c

o , b e a c c e p t o d fo r a w a r d  o n a  lu m p
s u m  b a s x s .

P ro nec t D e ac r xp t xo n : T h xa p ro lec t co n s x st s o f t he

fxrep roo fxng w ork for the constructâon o f the Ch ar lotte

C o nv e nt io n c en ter com p le x .

p
:

k'r M /W BE s
-

t a t u s ;

!

The conkractor :as commxtted M/WBE participakxon of :

I /F PERCENT oe ToThL PROJECT
br AMoux m pnoas cT cos T 

c o a z s

M BE $0 0% 8%

WBE $0 Qh 2%

The contractor has complxed w xth the M/W:E eontract
p r o v is lo n s w h ic h a l lo w h zm ko p e r fo rm  a l l t he w o r k w itb b is

own forte s . The M/WBE Director has rev xew ed the
d o cum e nk at xo n a nd co n cu r re d w xt h t he r e com m e n d at xo n fo r

aw ard .

The low btd of $394,490 represents a savkngs of $521
, 5 6 0

from the desxgn development estxmate o f $916
, 0 5 û ï n e lu d e d In

t h e  o v e r a l l p r o ae c t b u d g e t
.  T he sav xnq s a r e a re su lt o f t h e

arch kt ep t w o rk xn g w xth t h e i u xld xn g st an d ar d s D ep a rt m e nt t o

d e v e lo p  a m o r e  e c o n om xc a l d m s x g n  t h a t w x l l m e e t f z r e
p roo fxnq

c o d e r e q u tre m e n t s .

Source of Fundinq : Convent toa Center Fund - (Charlotte
C o n ve n t ao n f e n t e r P r o a e c t - C e r t a f ic a t e s o f P a r t

xcxpatxon ).

xo a t.l
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BUDGET O RD INANCE/KG REEMENT

22 . Recommend (A ) adopt zon of a reso lut xon amend xng t he FY 93-97

C ap zta l Improvement Proqram ; (B ) adopt kon o f a budqet ordinance

fo r $4 59 ,000 , and (C ) app roval of an agreem ent w xth Ralpb
x/ Whitehead & Associates, Inc. for $459,000 to provide destgn

<GQ- servxces for the Colony Road Extensxon: Phase 11 Roadway1* CXM P
r O 3 e C t .

c o lo n y R o ad  T h e p la n n x n g p h a se o f t h e C o lo n y  R o a d P h a se 1 1

jj Phase 11 pronect recommends extendxnq Colony Road for
ap p ro x xm ate ly 2 .2 m tle s from  C arm e l R o ad t o R e a

R o a d . T h e  p ro p o se d  r o a d w a Y  c r o s s se c t xo n  x s a

tw o - lane m e d ian d zv xde d ro adw ay . T he e st im at ed

cost o f tbe road and b r xdge t hat spans M cA lp xne

Creek Is $7 .3 M xllxon .ê

B a ek q r o un d * In N ov em b er 198 7 , C h a r lot t e v o t e r B ap p ro v e d

$46 m zllzon xn transport atxon bond pro nects .

One of the projects xncluded xn the
t r a n sp o r t at xo n b o n d p a c k a g e w a s C o lo n y R o a d

Extensxon, Phase II. The project was
Inc lu de d u nd e r t he Pr xv ate sec t o r L e v e r ag ing

P r o g r am .

* P h a s e I xm p r o v e m e n t s e x t e n d e d C o lo n y R o a d

fr o m  s o u t h  o f F a z r v xe w  R o a d  t o C a rm e l R o a d .

P h a s e 1 1 e x t e n d s C o lo n y R o a d fo r

app rox xm ate ly 2 .2 m xles from C arm e l Ro ad to

R e a R o a d .

* I n N o v e m b e r 1 9 9 1 , C xt y  C o u n c y l ap p r o v e d  a n

ag reem ent w tt h R a lp h W h xt e he ad & A s ao c œat e s

for $316,400 for plannzng , survey ,
q e ot ec h n xc a l and ot h e r e ng xn e e r xn g se rv xc e s

fo r t h e C o lo n y R o a d E x t e n s xo n , P h a s e 1 1

P ro ne ct . T h xs ag re em e nt xs now  n e ar

e om p let xo n .

Fu n d xng : P re l xm xn ary In fo rm at ïo n fr om t h e r e a r -e nd C IP

Status Report lnd zcate s t hat $4 .3 m zllxon xn road

p r o le c t s a v x n g s t s p r o ie c t e d . T h e s e s a v x n g s

(Street Bonde) are prxmarxly from Sardis Road
W xde n xng a nd B e at t xe s Fo rd R o ad W id e n xn g

.  A

c om p let e re p o rt w x l l b e fo rw ar de d t o C o u n c x l xn

l a t e o c t o b e r .

>  *
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A portion of the savings ($459,000) ls recommended
fo r c o lo ny R o ad E xt e n s xo n - P h a ee I I

.  T h e

rem axnxng port ion o f the Bav xng s W xll be

rep rogramm ed xn the PY 94-9 : C ap xt al Imp rovem ent

Proq ram .

c le a r a n c e e : T h i s a g r e e m e n t h a s b e e n r e v xe w e d  b

y the ctty jjhttorneyss Offwce and revxewed and approved by
CDOT and the Enq tneer xng Departm ent

.

C O N T R A C T

2 3 . R e c o m m e nd  a p p ro v a l o f c o n t r ac t w l t h t h*  T
ow n o f M a t t h ew s t o

p r o v xd e fo r p a y xn g  t h e  d e b t s e r v ze e  o n  T o w n  b o n d s u s e d  t o

f œn a nc e ex t e n s ào n a to the CM UD W at e r D i str tb u t ïo n S
y s t e m .

A g r e em e n t E f f e c t i v e  A u g u s t 1
, 1 98 4 , t h e  C x t y  a n d t h e  T o w n o f

w zt h M att hew s a gr e ed t h at t h e To wn 's G a te r an d 
s e - e rM

at t hew s sy st em s w ou ld b e c on ao l zd a te d un d e r t he o w
n e r e h ip

an d c o nt ro l o f t h e C œt y .

* T h lt ag re em e nt p rov xd e d t h at , xn  ad d xt xo n t o

u s ing t h e n o rm a l e x te n s ion p o k xc ke s

ap p k xc ab le t o p rop e rt y ow n e r s an d d ev e lop e r s
,t he Tow n Gou ld also fxnane

e e x t e n s xo n s t o t h e
C xt y gs W at e r a nd sew e r sy et em  w xt h T o w n b o n d e

.

* If the extensxon qualiftes for rexmbursementfîv 
u nd e r C xt y p o l xc xe s , t h e C xt y e an p ay t he

eow n ls de bt se rv xc e c o st s xn l ïe u o f

r e xm bu r s tnq t he T ow n fo r t h e c o n st ru c t xo n
*0  

e o st u nd e r t he u su a l p e r xo d  fo r r e km bu r sem e nt

(now 5 or 15 years : dep end xng on tbe type of
lxne ).

* T he C xty h a s s xm xla r ag re em e nt s w it h e a c h o f

t h e o t h e r M e c k le n b u r g t o w n s
.

W at e r M at t h ew s ' vo t e r s h av e ap p rov e d t h e i s su a n c
e o fB

onds $6 .6 mzllxon xn water bond s
.

* The Town ts schedu ted to Bell $3 .35 m xtkxon
o f t he se b o nd s o n N o v em be r 3

, 19 9 2 .

> k >
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* T h e T o w n a n d C M U D h a v e xd e n t x f xe d a n d

ag ree d u po n t he W at e r l tne s t o b e c o n sk ru c t e d

w xt h t h e se b o n d s .

* A l l l yn e s q u a l x fy  fo r r e zm b u r s e m e n t .

C ou nc x l T he c o nt r act t o b e app rov e d p rov xd e s fo r t he

A c t zo n m e c h a n zc s o f xm p le m e n t xn g t h e 1 9 8 4 c o n s o l xd a t xo n

a g r e e m e n t a s d e sc r xb e d . T h e c o n t r a c t p r o v xd e s r

* T h e t im zn g a n d a m o u n t o f e a c h b o n d s a l e m u s t

be joxntly approved by the Cxty Fxnance
D xr e c t o r a n d T o w n M a n a g e r .

* T h e C it y w x l l n o t c o n s t r u c t a n y f a c i l zt y  œ f

t h e c o st s a r e e st zm a t e d t o e x c e e d  t h e

av a z lab le b o nd p ro c ee d s .

* T h e T o w n I s r e sp o n s xb l e fo r c o m p ly xn g w tt h

a l l ap p l xc a b le law  x n t h e s a le a n d i s s u a n c e

o f xt s b o n d s .

* T h e C xt y w x l l h o ld t h e b o n d p r o c e e d s a n d

a c c o u n t fo r t h e e x p e n d zt u r e  o f t h o s e p r o c e e d s .

* T h e fa c x l xt xe s c o n st r u c t e d w xt h t h e b o n d

p r o c e e d s w x l l b e t h e p r o p e r t y  o f t h e C x t y .

* R e d u r t xo n xn t h e b o n d am o u n t o r r e v z s xo n s xn

t he p ro iec t s to be c o n st ru c t e d c an b e h an d le d

a dm xn x st r a t xv e ly .

@ A n e x t st xn g , s- y e a r r e xm b u r s a b le c o n t r a c t

w xt h t h e T o w n fo r a w a t e r l zn e a lo n g S a m

N e w e l l R o a d x s am e n d e d t o p e r m xt t h e T o w n t o

u s e b o n d p r o c e e d s fo r t h at e x t e n s xo n z n l xe u

o f o t h e r fu n d s p r e v xo u s ly a d v a n c e d  b y t h e

T o w n .

* T h e T o w n o f M a t t h e w s a p p r o v e d t h e c o n t r a c t a t

t h e i r O c t o b e r 5 , 1 9 9 2 b o a r d m e e t x n g .

c le a r a n c e s : C it y A t t o r n e y ls O f f xc e : C M U D .
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2 4 . R e c om m e n d a p p r o v a l o f a c o n t r a c t w xt h I BM  t o p u r c h a s e a n

A s/4QQ model E45 eomputer at a cost of $3
, 19 9 p e r m o nt h fo r 36

m ont hs . The January 1993 stormw ater b illtng schedu le c annot be

m et w xt ho ut t h xs e q u xp m ent .

S t o rm w a t e r o n J u n e 2 2 , 19 9 2
, C xt y  C o u n c x l a p p r o v e d a e o n t r a c t

B ï l- -
-

l in q - - w zt h R ip p e & K
ï n g st o n s y s t em s , I n c . t o p r o v xd e a 11System computerxzed stormwater ballxng s

y st e m . B x l l xn g
ï s se he du le d t o b e g tn zn J a nu ar y , 19 9 3

.

* An IBM AS/400 computer LB requ ired to operate
t h e R ip p e & K xn g st o n s o ft w a r e

.  An A S/400 can
b e p u r c h a se d d xr e e t ly f r o m  IB M  a s a so le

s o u r c e p r o v xd e r .

A* * Three AS/400 computers are çurrently leasedlk y
j w  *4 for vord processing and other office1* UV* applxcatxons

.  F o r s t o r m w a t e r b i l l x n q : w e

e x p e c t e d t o  p u r c h a se  o r  c o n t an u e  t h e le a se  o n

one of the As/40Q computers. W xth offtce
app lac a t xo n s tr an s fer r e d to  t h e L o c a l A re a

Network (LRN ), the As/400 would be available
for st o rm w a te r b xl l tn g .

* H o w e v e r , t w o f a c t o r s h a v e  c om b i n e d t o a l t e r

this plan : 1) testxnq of the so ftware and
st o rm w at e r d at ab a se m u st b e g ïn e ar l xe r th an

orxq kn akky e xpected ; an d 2 ) the C xty-w kde

c o n ve r s xo n  o f o f f xc e  ap p l xc a t zo n s f r o m  t h e

AS/400 to the LRN xs de layed from the

o r xq xn a l sc he du le an d ov e r lap s t h e st o rm w at e r

t xm e t ab le .

* Purchase o f a new A S/400 has been ident xfxed
a s t h e b e st a kt e rn at tv e fo r Bu p p o rt tqg t he

st o rmw at e r b x ll xng By st em . T he ne w  u n xt w i ll

have tbe c ap ac ity to accomm odate t he

projected fxve-year growth xn the stormwater
c u st om e r b a se w xt ho u t xn eu r r tng ad d xt xo n a l

e x p e n s e s f o r h a r dw a r e u p g r a d e s .
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. Twenty-five Czty-owned A S/400 term xna ls
n ee de d t o su pp o rt st o rmw ate r b x l l xn g w t l l b e '

av a x la b le a t n o a d d xt xo n a l c o st d u e t o t h e

t r a n s fe r o f o f f x c e a p p l xc a t xo n s t o t h e L A N .

(

* T h e le a se d m o d e l 5 0 c om p u t e r w x l l b e r e t u r n e d

t o t h e le s so r u p o n c o m p le t xo n o f t h e o f f i c e

sy st em s t ran s xt xo n t o t h e L hN  xn t h e sp r ing :

o f 19 9 3 .

(
Fu nd ing : C IS D e p artm e nt O pe r at zng Bu d ge t .

C le a r a n c e s t C IS , E n g zn e e r zn g , F ï n a n c e .

2 5 . R e c o m m e n d a p p r o v a l o f a p r o fe s s xo n a l se r v xc e s c o n t r a c t w zt h

J o r d o n , J o n e s a n d G o u ld x n g , I n c o : fo r t h e xn sp e c t xo n a n d (

e v a lu a t xo n o f 1 5 w a t e r st o r a g e t a n k s fo r t h e n o t t o e x c e e d

amount of $63,500 .00 .
(

C o n t r a c t T h x s c o n t r a c t , fo r t h e n o t t o e x c e e d a m o u n t o f

$63 ,500 , W xll prov xde p ayment for the xnspect ion
a n d e v a lu a t œo n o f 1 5 w a t e r s t o r a g e t a n k a

t h rou g ho ut C K UD d xsk r xb ut xo n sy st em .

T h zs co ntr ac t w x l l p ro v xd e :

* E x x st i n g d a t a a c c u m u l a t xo n a n d c o m p u t e r x ze d

r e c o r d s f x le s .

@ A  d e t a z le d x n sp e c t x o n o f a l l t h e c o m p o n e n t s

o f e a c h t a n k w xt h r e p o r t s z n c o m p u t e r

d a t ab a se .

* A  r e c om m e n d e d r e h a b x l it a t xo n p r o g r am

xn c lu d x n g t a n k  d e f xc ze n c xe s , r e p a xr s n e e d e d ,

u r g e n c y o f r e p a xr s , c o s t p r o a e c t xo n s ,

r e h ab tl xt a t zv e  m e a s u r e s d xc t a t e d  b y  p r e se n t

r e g u l a t o r y r e q u x r e m e n t s a n d st a n d a r d s .

3K i
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* A  d et a lle d m a xnt e n a nc e p ro g r am  w h œc h w x l l

e n s u r e t h e lo n q e v zt y  o f o u r w a t e r s t o r a g e

f a c œ l xt xe s .

T he xn sp ec t io n an d e v a lu at zo n o f t he w a te r st o r ag e

t a n k s x s t h e e s se n t x a l f xr st  s t e p  x n a s su r x n g  o u r

w a t e r f a c x l xt ie s r e m a x n s t r u c t u r a l ly  so u n d

c u r r e n t w xt h r e g u l a t o r y r e q u xr e m e n t e a n d

s t a n d a r d s , a n d p r o t e c t e d f r o m  c o r r o s xo n a n d

d et e r xo r at io n .

F u n d xn g : W a t e r a n d S e w e r O p e r a t xn g B u d g e t - W a t e r

D x s t r xb u t io n D xv x s xo n .

C le a r a n c e s k T h e U t z l zt y  D xr e c t o r r e c om m e n d s a p p r o v a l o f t h i s

c o n t r a c t .

A G R E E M E N T

2 6 . R e com m e nd ap p r ov a l o f an ag re em e nt w xt h F r a n k C . C o c k tn o s a nd

Assocaatese Inc . for $57:483 to provxde deszgn servxces for
W x l l xa m s L a k e D am  P r o ne c t .

W x l l iam s * In M a r c h , 19 8 8 , t h e S t a t e td e n t z f xe d s e v e r a l

L a k e d am s w tt h zn t h e C xt y w h xc h b a v e a p u b l ic

D a m  st r e e t o n t h e c r e st t h a t d xd  n o t m e e t t h e

re q u xr em e nt s o f t he N o rt h C a ro l xn a D am  S a fet y

A c t . W x l l x am s L a k e D aD  w a s o n e o f t h e d am s

id e n t x f ie d .

* T he p la nn ing st u d y c om p le t e d b y F r a n k C .

C o c k xn o s & A s s o c x a t e s xn M a y 1 9 9 2 r e c o m m e n d s

makzng approx xmate ly $318,100 in xmprovements
to t he d am . W he n c o n st r u c t io n xm p ro v em e nt s

a r e c om p le t e , t h e d a m  w x l l m e e t t h e

re q u zrem e nt s o f t he N o rt h C a r o l xn a D am  S a fe t y

A c t .

@ A s p art o f t he ag re em e nt : C o c k xn o s w xl l

p r o v xd e d e s xg n s e r v xc e s , a c xt x z e n xn p u t

m e e t zn g , g e o t e e h n xc a l xn v e st xq a t xo n s ,

su r v e y x n g se r v xc e s , b xd p h a s e a s s i st a n c e a n d

c o n st r u c t xo n o b se r v a t xo n s e r v z c e s . T h e

c o n st r u c t xo n o b se r v a t io n z s r e q u tr e d i n o r d e r

fo r t h e d am  t o b e p r o p e r ly  c e r t x f xe d b y  t h e

S t a t e a s b e zn g s a fe .
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B a c k q r o u n d @ O n S e p t e m b e r 2 3 y 1 9 9 1 , C xt y  C o u n c x l a p p r o v e d E

a c o n t r a c t W zt h F r a n k C o c k x n o s & A s s o c x a t e s ,

Inc . for $61 :766 for desxgn o f the V xllage :

L a k e D am  Im p r o v e m e n t s a n d a p l a n n x n g st u d y

fo r W i l l x am s L a k e D am . O f t h x s a g r e em e n t ,
E

$24 ,415 .00 w as for the p lannxng study for the

W z l l xam s L ak e D am  p ro ge c t .

Fu n d zng : Sto rm D r a ln ag e Im p rov em en t C ap tt a l A c c ou nt . E

c le a ra nc e s : T h xs ag re em e nt h a s b ee n r ev xew ed b y t h e C xt y

A t t o r n e y 's o f f xc e a n d r e v i e w e d a n d a p p r o v e d b y t h e

E n g xn e e r xn g D e p a rt m e n t . (

T R I- PA R T Y L O A N A G R E E M E N T

27 . Recommend approval o f : (A ) a tr z-party agreement betw een the
C lt y a n d t h e d e v e lo p e r , N e w  V l s lo n s H o m e s , I n c . , t o b u x ld a n d

f xn a n c e a n ew  h o u se a n d I n d xv xd u a l ly , w xt h M e . E l n o r a M c M o o r e , E

to purchase the new rep lacement house (B ) a $117 ,201
c o n st r u e t zo n lo a n t o N e w  V i s io n s H om e s , In c . t o  c o n s t r u c t a n e w

house and (C ) a $119 ,511 permanent loan from the Replacement
H o u s i n g P r o g r am  fo r M s . E l n o r a M c M o o r e t o p u r c h a s e t h e n e w

h o u se a n d t o d e m o l t s h h e r o ld h o u se .

C o u n c z.l W h a t z.s C o u n c i l b e xn g a s k e d t o a p p r o v e ?

A c t x o n

A . A p p r o v e a t r x - p a r t y  a g r e e m e n t b e t w e e n t h e

c xt y y t h e d e v e lo p e r o N ew  V x s xo n s H o m e s . I n c .

and M s . E lnora McMoore . ( The tr x-party
a g r e em e n t c a l l s f o r t h e C xt y a n d N e w  V œ s xo n s

H om e s , In c . t o b u x ld a n d f x n a n c e a n e w  2 , 8 5 6
<  . square f oot hou se and f or M s 

.  E l n o r a M cM o o r e

a n d  h e r f am z ly t o p u r c h a s e t h e n e w  r e p l a c e -

m e n t h o u se - d e t a x le d z n f o r m a t xo n l.s

a t t a c h e d .

B . Approve a $117 , 20l constructxo n loan to
c o n st r u c t t h e n e w  h o u se ;

C . Approve a $119 , 5ll perm anent lo an to M s .
M c M o o r e t o p u r c h a se t h e n e w  h o u s e a n d

dem o l xsh he r o ld hou se .
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W hy I B t he C xt y d o inq t h xs ?

B e c a u ae o f c o d e e n fo r c em e n t a c t i o n t o  M s . E ln o r a

M cM o o re ts p ro p e rt y at 19 4 0 St . P au l S t re e k . a

r e h ab i llt at ïo n c o st v s . n ew c o n st ru e t xo n a n a ly s i s

w a s c o n d u c t e d  b y C o m m u n z t y D e v e l o pm e n t s t a f f a n d

it xn d xc a t e d t h a t t h e b o u s e sh o u ld  b e d e m o l x s h e d

b e c a u ee xt t s m o r e e c o n o m lc a l ly fe a s xb i e t o  b u x ld  jl
a new house (see Exhibit A and p xcture ).

T he C tty 's Relocat xon Local Opt xon Pol xcy prov xd es

rep laeem ent housing bene fzts Eo owne r-or cup an ts

w h e n t h e xr h o u se s a r e t o b e d em o l i s h e d .

C o s t T b e r o n s t r u c t i o n l o a n t o N e w  v a s i o n s H om e s ' In c .

w xll be $117,201 at 0% from CDBG Replacement
H o u s xn g fu nd s and w xl l b e rep a xd  t o th e C xt y

kh r o u gh th e p erm an en t fzn an c an g o f E h e h o u se u s xn g

t b e C œt y 's R ep lacem e nt H o u s xn q P ro g r am . N e w

V x s xo n s H om e s , I n c . w x ll b e r e q u x r e d  t o p r o v xd e

t h e C xt y w z t h  an  I r r e v o e a b le L e t t e r o f C r e d xt fo r

$117 :201 to guarantee the co nstruct xo n o f the

h ou se . Th e p e rm a ne nt lo an t o M s . E l no ra M cM oo r e

wxll be for $119 .511 . ehere is $476.284 avazlable
xn t h e C D BG R ep lac em e nt Ho u s xng A c c o u nt .

M s . M cM o o re a nd he r fam i ly r e v zew e d t he p lan s a nd

c o st s o f t b e p rop o sa ls sub m xt t e d a n d h av e e b o sen

N ew  V i sio n s H om e s , Inc . a s t h e b u ild e r . T h e N e w

V x s xo n s H om e s p rop o sa l w a B o ne o f t w o su bm xtt e d

a n d w a s t h e p r o p o s a l r e c o m m e n d e d b y t h e R e v xe w

c o m m it t e e .

B a c k g r o u n d :

s e e K t t a c h m e nt

C l e a r a n c e s : E v a lu a t xo n C o m m xt t e e a n d C o m m u n x t y D e v e l o p m e n t

D ep art m e nt .

A t t a c hm e n t N o . 1 1
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H O M E P U R C H A S E L O A N  7

28 . R ecomm end t (A ) A pprove enter tng xnto a loan ag reeme nt w xt h :E

Brenadette C . Barrznger for $61 ,700 to purchase the house

located at 6210 Br xd lewood L ane and (B ) exem pt th is loan from (

t he m axxmum loan lxm zt o f $60 ,000 .

Council Cxty Councxl xs requested to (A .) approve a loan '
Actxon agreement w zth Brenadette C . Barrxnger for $61,700 è

so t h a t s h e m a y p u r c h a s e t h e h o u s e lo c a t e d  a t 6 2 1 0

Brxd lew ood Lane and , (B .) to exempt th is loan from E

the m axxmum loan ltm xt of $6Q #O00 . (The max tmum
lo a n l tm xt u n d e r t h e S e le c t xv e R e h a b x l xt a t xo n L o a n

E

Program xs $60,000 .)

W hy  x s t h e C it y d o zn g t h x s ?
' M s B a r r xn g e r a n d h e r t w o c h i ld r e n c am e o n t h e  E

C xt y 's r e lo c a t xo n w o r k lo a d o n M a r c h 3 0 , 1 9 9 2 d u e
t o a f œ r e xn t h e ap a r tm e n t t h e y w e r e r e n t xn g . M s . '

B a r r in g e r w a n t s t o b e c o m e a h o m e o w n e r a n d

t e m p o r a r x ly  m o v e d In to C xt y - su b s xd i ze d h o u s x n g . E

* St a ff h a s w o r ked w it h M s . B ar r xn q e r t o lo c at e

a ho u se w h xc h w ou ld m e et he r fam x ly ls s xze

a n d n e e d s .

* A ho u se h a s b e e n lo c at e d at 62 10 B r id lew o o d

L a n e w h xc h s h e w x s h e s t o p u r r h a s e . O n e o f

M s . B ar r xng e r 's c h x ld re n h a s ce re b r a l p a lsy

w h xc h w x l l r eq u xre m xn xm um  h a nd xc ap

m o d x f lc a t zo n s to  t h e  h o u s e .

* T h e pu r c ha se o f t h e h ou se b y M s . B ar r xng e r

w xl l ac h xev e C xt y Co u nc x l 's o b ie c t tv e o f

p r o v xd xn g h o m e o w n e r sh ip  o p p o r t u n xt xe s t o

low/m oderate Incom e fam ilae s .

A s p a r t o f o u r F Y 9 3 C om m u n xt y D e v e lo p m e n t B lo c k

G r a n t P r o g r am , r e lo c a t zo n f u n d s a r e a v a i l ab l e t o

a s s x st t e n a n t s o n t h e r e lo c a t xo n w o r k lo a d t o

b e c om e h om e o w n e r s . C l i e n t s ar e f z r st r e fe r r e d t o

t he C ha r lot te -M e c k le nb u rg H o u s xng P a rt ne r sh ip

(CM HP ) for a low-xnterest loan . If thexr income
x s n o t su f f z c xe nt t o m e e t C M H P  g u xd e l x n e s t h e

c l xe n t x s r e fe r r e d t o a h o m e p u r c h a se lo a n t h r o u g h

o u r se le c t tv e R e h a b x k tt a t xo n L o a n P ro g r am . I n M s .

B a r r in g e r 's c a se , sh e d xd n o t q u a l x fy fo r a lo a n

fr o m  C M H P ; a n d , t h e r e fo r e , s h e a p p l ze d fo r a h o m e

p u r c h a se  lo a n .
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C o st  T h e  t o t a l c o st  t o p u r e h a se  6 2 1 0 B r xd le w o o d  L a n e  x s

$61 ,700 . A deta xled breakdown o f the cost s xs as

fo l lo w s :

$58 ,500 Purchase Przce (

l,SOO Handxcap Modxfxcatxons jj :
1,700 Attorney Fees/closxng costs jj '

$61 ,700
j

Re locat ion fund s from t he Comm un ity D eve lopm ent
B lock G rant w xll be u Bed fo r th is hom e purcha se i

lo a n . j

B a c k g r o u nd :

s e e A t t a e hm e n t
i

C le a r a n c e B : C o m m u n it y D e v e lo p m e n t D e p a r t m e n t ;

A t t a c hm e n t N o . 1 2

C O D E E N F O R C E M E N T

2 9 . D e t a x le d xn fo r m a t xo n z s at t a c h e d fo r t h e fo l lo w xn g c o d e

e n fo rc em e n t ac t œo n s . Fu n d e a re av a xlab le a nd l xe n s w i l l b e

p la ce d ag a xn st t he r op e rt fo r t he c o st s xn c u r r e d .

. j yqçfue,l ! $, j.?,(,U' 
sm  @

'

&' A. Rec nd adoption of an ordlnance authorxzzng the use ofYe 1 In Rem Remedy to demolxsh and remove the dwellxng located at
23 11 Sharon Ro ad . (Upper sharo n ne xqhborhood )

Att achment No . 13 +
(@ '3

. kl u
.

t If 7:5 'tf '9' p . ( :5 .?.
.  

B . e c o m m e n d a d o p t mo n o f a n o r d z n a n c e  a u t h o r x z in q  t h e  u se  o f

In R e m  R e m e d y t o d e m o l x s h a n d r e m o v e t h e  d w e l l i n q l o c a t e d a t

w ê ' 2530 Crxspxn Avenue. (Westerly Hxlls nexghborhood)
k 72*%

Atta ent No. 14 j $ ul 
) yq) /( Z--'P s p

C . R e c o m m e n d a d o p t io n o f a n ö r d i n a n c e a u t h o r i z i n q  t h e u Be o f

I n R e m  R e m e d y t o d em o l i s h a n d r e m o v e t h e d w e l l x n q  lo c a t e d a t

2535-37 Rozze lles Ferry Road . (Lower Seversvxlle

# nezghborhood )

ec ' A t t a c h m e n t N o
.  1 5

k
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ITEM NO . < k - 44 -l
.1.2.

'/ -9 J I .p
x j t,

. p  p l
D . R e c om m e n d a d o p t xo n o f a n o r d z n a n c e a u t h o r x z xn g t h e u se o f

In R em  R em e dy t o d em o l xsh and rem ov e t he dw e ll tn g loc at e d at

3405 Ro zze lles Ferry Road . (L akewood nezq hborhood )

&Att achm ent No 
.  1 6 -'

kp>'

Zd D 1 s - $ - ' 1 'f'
E . R e c om m e n d a d o p t zo n o f a n o r d zn a n c e a u t h o r x z x n g t h e u s e o f

I n R e m  R em e d y t o d em o l x s h a n d r em o v e t h e d w e l l x n q lo c a t e d a t

L >G 1605 North McDowell Street. (Belmont Nexghborhood)M
3- XAttac hment No

.  

17 44j>; p 
.  

x 11 

y 4 (àf r-/
F . R e c om m e n d a d o p t zo n o f a n o r d xn a n c e au t h o r x z i n q t h e u se o f

t.- In Rem Remedy to demolxsh and remove the dwelling located at
+Z  900 Re lzance Street . (Thomasboro Ne xghborhood )

'r
yv JAttachment No . 18 fp

?'.% -I/

/t D  e,
G . R e c o m m e n d a d o p t zo n o f a n o r d x n a n c e a u t h o r i z x n q t h e u s e o f

I n R e m  R e m e d y t o d e m o l x sh a n d r e m o v e t h e d w e l l x n g lo c a t e d a t

220 Carothers Street . tHoskxns Nexghborhood )

A t t a c h m e n t N o . 1 9

CITY W ITH IN A CITY LOAN/EQUITY POOL

30 . (A ) Recommend an increa Be of $20 ,000 in t he C xty 's

contr ibut xon to the C xty W xt hxn a C xty Lo an/Equœty Pool Program

b e c a u s e o f t h e a d d xt xo n o f P a r k M e r xd xa n B a n k t o t h e p r o q r am

and (B ) author xze the C xty M anager to enter into a

p a r t œc œp at xo n aq r e e m e n t w xt h P a r k M e r id x a n B a n k .

Counc xl Thxs act xon w xll authorxze an zncrease of $20 ,000
A c t xo n xn t h e C xt y 's c o n t r xb u t xo n t o t h e C œt y  W i t h x n a

Cxty Loan/Equtty Pool Program because of the
a d d xt xo n o f P a r k M e r xd i a n B a n k . T h e C tt y 's

contrxbut ion to the C xty W ith xn a City Loan/Equ xty

Pool Program o f $1,360 ,000 w xll be xncreased to

$1,380 ,000 .

IF
Purpo se The purpo se of t he Cxty W xt hxn a City Loan /Equxty

Pool Program xs to create a publxc/prxvate venture
w h xc h w o u ld z n c r e a se le n d xn g o p p o r t u n it xe s f o r

t a r g e t e d a r e a s o f t h e C it y o f C h a r lo t t e t h e r e b y

p ro v id zng e xp and e d e co n om xc d e v e lop m e nt

opportunitxes, partœcularly the creatxon of jobs .
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* P ar k M e r xd za n B an k ad v z se d c xt y st a f f o f

the ir $100 ,000 c omm xtment to p art xc xpate xn

the C xty W xth xn a C zty Loan/Eq uzty Poo l

P ro g ram  a ft er c ity C ou n c œl 's ap p r o v a l o n

October 28 , 1991 to u se $1 ,300 ,000 xn C xty

funds to create an equxty fund wxth lpartxcxpatxng banks eontrœbutxng $6,500,000-
S i n c e t h a t t xm e c xt y c o u n c i l h a s a p p r o v e d t h e

use of an add xt xona l $60 ,000 xn Deve lopm ent

and Revttaltzatxon Funds ($40,000 for
Republac Bank and $20,000 for Fzrst Charlotte

Bank ) to add these banks to the Cxty Wzthxn A
C xty Loan/Equ xty Poo l bank group . Repub lic

Bank and Fxrst Charlotte eontrzbuted $200 ,000

and $100 ,000 , respectxve ly , to the CWAC
L o a n P o o l v t h e r e fo r e t b e b a n k s ' c o n t r xb u k xo n

to the program now skand s at $6 ,800 ,000 .

* In o r d e r fo r t h e C it y  t o p r o v xd e a 2 O % m a t c h

for a $100 ,000 cont r xb ut xon t o t he

Loan/Equxty Pool Program , City Counczl is
b e xng a sked t o xn r re a se t he c xt y 's

contrtbut ton by $20 :000 (w hxch w1ll be from

$1,360 .000 to $1,380#000 ). A s mentzoned
e ar l xe r t he p ar t ir xp a t xng  b a n k s ' c o n t r ib u t zo n

will Increase from $6,800 ,000 to $6,900 ,000

for a total Loan/Bquïty Poo l of $8 ,280 ,000 .

C o st H o w  m u c h w x l l t h i s c o st ?

Kn add xt xonal $2Q ,QGQ from tbe Development and
R e v xt a l x zat xo n F u nd . C xty C o u n c i l h a s a lre ad y

approved the u se o f $1 :360 ,000 from the
D e v e lo p m e n t a n d R e v xt a l x z a t io n F u n d fo r t h e C it y 's

contr xbutzon to t he city W xt hxn a city Loan/Equ xty

P o o l P r o gr am .

B a c k g r o u n d : Se e  A t t ac hm e n t .

C le a r a n c e s : T h e W e st S xd e E c o n o m z c D e v e lo p m e n t T a s k  F o r c e .

A lso , o n O ct ob e r 28 , 19 9 1 C it y  C o u n c x l ap p r o v e d

t h e u s e o f D e v e lo p m e n t a n d R e v it a l x z a t xo n fu n d s

for the C zty Within a City Loan/Equzty Po ol

P r o g r am .

A t t a e h m e n t N o . 2 0
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SURPLU S EQU IPMENT E

(3 l
.  R e c om m e n d t h a t 7 4 v e h xc le s , 3 2 p xe c e s o f e qu xp m e n t , 1 4 p i e c e s

o f f xr e a p p a r a t u s , 2 9 t r a n s xt b u s e s v a r xo u s s u r p lu s t r a n s xt#

b u s e n g zn e s a n d t r a n sm x s s lo n s a n d p a r t s fo r t h e 2 9 u n it s a n d (

m z sc e l la n e o u s p a r t s b e d e c la r e d s u rp lu s a n d a d o p t a r e so lu t xo n

o f fe r x n g t h e m  fo r s a le a t p u b l tc a u c t xo n o n s a t u r d ay , o c t o b e rl 

160A-270. 1#:4 l7
, 1 9 9 2 a t 10 :0 0 a .m . p u r su a n t t o G .s .

i

T h e v e h xc le s a n d e q u xpm e n t h av e b e e n r e p l a c e d b y n e w  o r
(

u p g r a d e d xt em s a n d a r e r e a d y fo r d x s p o s a l .

T h e m e t h o d o f p u b l xc a u c t xo n w a s c h o se n xn t h e t n t e r e s t o f (

fa tr n e s s a n d t h e m o st e c o n o m xc a l tn t e rm s o f a c t u a l c o st a n d

t xm e s av xn g s .

T h e B a le o f t h e v e h zc le s i s I n c lu d e d a s a r e v e n u e l in e it e m  x n E

t h e b u d g e t . q

A A  0 >
(

MMuxzczeaL AGRZEMSNT P
I .'##f -

3 2 . A . R e c om m e n d a p p r o v a l o f a m u n xc xp a l a g r e em e n t b e t w e e n t h e

C xt y  o f C h a r lo t t e a n d t h e N o r t h C a r o l xn a D e p a r t m e n t o f

Tran sportat xon (NCDOT ) for construct lon lmprovements to 1-8 5

fr o m  n o rt h o f M u lb e r ry  C h u r c h R o a d t o S o u t h o f N C 1 6 a n d

a d o p t a R e s o lu t io n a u t h o r z z zn g t h e M a y o r t o e x e c u t e t h e

agreement (Pronect I-030lC ).

C o u n c x l * A p p r o v e t h e m u n xc xp a l a g r e e m e n t b e t w e e n t h e

A c t xo n C xt y  a n d N C D O T r e q u x r e d fo r c o n st r u c t io n

zm p r o v e m e n t s t o a p o r t zo n o f 1 - 8 5

* A d o p t t h e r e s o lu t xo n t o a u t h o r x z e t h e M a y o r

t o  e x e c u t e t h e m u n xc xp a l a g r e e m e n t

P u r p o se T h e a g r e em e n t o u t l x n e s t h e r e sp o n s xb x l xt xe s o f

5 0 t h t h e C zt y a n d N C D O T I n v o lv e d x n c o n st r u c t x n g

t h e p r o ne c t .

C o st s A n y c o st w h œc h t h e C xt y x s o b l xg at e d t o p a y w i l l

b e c o v e r e d t h r o u g h a s e p a r a t e u t x l xt y a g r e e m e n t .

E l xg xb le c o st s w h zc h t h e C xt y xn c u r s i n r e l o c a t i n g

e x x st xn g o r in st a l l in g n e w  t r a f f ic s i g n a l s w x l l b e

r e xm b u r s e d t h r o u g h a se p a r a t e t r a f f zc s xg n a l

a g r e e m e n t .

ô
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C le ar an c e s P lan s fo r t he ro adw ay p ro ae c t h av e b e e n ap p ro v e d

b y t h e :

* C h a r lo t t e D e p a r tm e n t o f T r a n sp o r t a t y o n

* C xt y E n g xne e r xng D ep artm e n t

. charlotte-Mecklenburg Utxlxty Department l
T h e a g r e em e n t a n d r e so lu t xo n a l s o h a v e b e e n

a p p r o v e d  a s t o  fo r m  b y  t h e  C xt y  A t t o r n e y 's o f f i c e .

%  z B . ecommend adoptxon of a munxcxpal agreement between the
CIZ î f charlotte and the North Carolina Department ofï < Clty o

' Transportatxo n (NCDOT ) for con struct xon improvement s to

M allard Cree k Road (SR 2467 ) from W . T . H arr xs Bou levard to

M a l l a r d C r e e k  C b u r e h R o a d a n d a d o p t a r e so lu t zo n a u t b o r x z x n q

the Mayor to exeeute the agreement (project U-2507 B ).

co u n c xl * A p p r ov e t h e m u n xc ip a l a g re em e n t b e tw e e n t he

A c t zo n c xt y an d N CD O T re q u tre d fo r c o n at r u c t zo n

im p r o v e m e n t s t o a p o r t œo n o f M a l l a r d c r e e k

R o a d

+
%

e)z * Adopt the resolution t o author xae the M ayorN
4 t o e x e c u t e t h e m u n xc zp a l a g r e e m e n t

. p u r p o s e :

t

v  T h e  a g r e e m e n t o u t l xn e s t h e r e sp o n s xb x l i t z e s o f

b ot h t he C xty and N CDO T xnv o lv e d z.n c o n st r u ct xng

t he p ro g ec t .

C o st s T h e C it y w x l l r e m b u r s e t h e N C D O T f o r c o s t s

a s so c x a t e d w xt h c o n st r u c t xo n o f s xd e w a lk  o n t h e

pro nect , whzch is e st m ated to be $317 , 000 . Fund s
f o r s id e w a l k c o n st r u c t xo n a r e b u d g e t e d xn t h e C I P

u n d e r P a r t xc ip a t io n à.n S t a t e H i g hw a y  P r o ae c t s .

A n y c o st w h xc h t h e C it y a.s o b l xg a t e d t o  p a y  fo r

ut xl xt y re loc at xo n s w i l l b e c o v e r e d t h r o u q h a

se p ar at e u t x l xty ag re em e nt . T he r e ar e no o t h e r

c o s t s f o r w h xc h t h e C xt y  z.s r e s p o n s xb le .

C le a ra nc e s : P la n s f o r t h e r o adw ay p r o aec t h av e b e e n a pp r ov e d

b y t h e :

@ C h ar lo t t e D ep ar tm en t o f T r an sp o r t a t io n

@ C xt y y n g x n e e r xn g D e p a r t m e n t

* C h a r lo t t e -M e c k le n b u r g U t x l xt y  D e p a r t m e n t

T he ag r eem e nt a nd re so lu t io n a lso h a v e b e e n

a p p r o v e d a s t o f o r m  b y t h e C it y A t t o r n e y ' s o f f z c e .
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J*/ - .1 9
l gUTILITY AGREEMENT X-

3 3 . R e c o m m e n d ap p r o v a l o f a u t z l zt y a g r e e m e n t b e t w e e n t h e C it y  o f :

C h a r lo t t e a n d t h e N o r t h C a r o l zn a D e p a r t m e n t o f T r a n sp o r t a t xo n

(NCDOT ) for constructxon improvements to 1-85 from north o f
E

M u lb e r r y C h u r c h R o a d t o so u t h o f N C 1 6 a n d a d o p t a r e so lu t xo n

authorzzing the Mayor to execute the Agreement (Project

I-030lC ).

C o u n c z l * A p p r o v e t h e u t i l xt y  a g r e e m e n t b e t w e e n t h e

A c t io n C it y a n d N C D O T r e q u tr e d fo r c o n st r u c t io n '

xm p r o v e m e n t s t o a p o r t xo n o f 1 - 8 5

EQ * Adopt the reaolutxon to authorize the Mayor

to eyecute the uttlity agreementt
P u r p o s e :

e

T h e a g r e em e n t e s t a b l x s h e s h o w :

* T he X CDO T IS c o nt r ac t o r i s t o p e r fo rm  w at e r

a n d s e w e r l x n e a d nu st m e n t s a n d r e lo c a t i o n w o r k E

* T h e N C D O T x s t o b e r e xm b u r se d f o r c o s t s

assoctated wxth the adgustment/relocation of
C M U D w at e r a n d se w e r l x n e s w it h i n S t a t e

c o n t r o l le d r xg h t s o f w a y

Co sts The C xty 's cost Is esttm ated to be $1 ,163 ,615

o f wh ich $84 1 ,74 1 ie for w ater lxne s and $321 :8 74

i s fo r s ew e r l xn e s . F u n d s a r e a v a x l a b le  x n t h e

w a t e r a n d se w e r C I P .

C l e a r a n c e s t P la n s fo r t h e u t x l it y r e lo c a t xo n s r e q u xr e d b y t h e

r o a d w a y p r o ae c t h a v e b e e n a p p r o v e d b y t h e :

* C h a r lo t t e D e p a r t m e n t o f T r a n sp o r t a t i o n

* C it y  E n g x n e e r i n g D e p a r t m e n t

@ C h a r lo t t e -M e c k le n b u r g U t x l it y  D e p a r t m e n t

T h e a g r e em e n t a n d r e so lu t io n a l so h a v e b e e n

a p p r o v e d a s t o f o r m  b y  t h e C xt y A t t o r n e y 's o f f xc e .

#

t
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. îza / kSPEED LIMITS (X

3 4 . R e c o m m e n d a d o p t xo n o f o r d x n a n c e t o lo w e r t h e sp e e d l im xt o n

K lng fi she r D r iv e from 3 5 m xle s p e r ho u r t o 2 5 m x le s p e r ho u r .

S p e e d A  p e t it xo n h a s b e e n v a l xd a t e d a n d z s d e t e rm tn e d  b y

L xm xt t h e e n g xn e e r x n g st u d y  t o b e ap p r o p r i a t e fo r a 2 5 11
m x le s p e r h o u r sp e e d l xm lt .

K i n g f i sh e r D r tv e b e t w e e n 1 1 2 0 0 P a r k  R o a d  a n d 1 1 7 0 0

P ark  R o ad . . . . . . . . . . . . . . . . . .2 5 M P H

S P E C IA L O F F IC E R  P E R M IT

3 5 . A p p l tc a t xo n fo r S p e c x a l o f f xc e r P e rm xt

R e com m e nd ap p ro v a l o f app l xc at xo n fo r Sp e c xa l O f f xc e r Pe rm it t o
'X  S

a m u e l E . A r r ow o o d , J r . fo r u se o n t h e p r e m x s e s o f

Char lotte/Doug las Internat xonal A zrport .

9  p >&
- ï

TAX REFUND 1*

3 6 . R e c o m m e n d a d op t xo n o f a r e s o lu t zo n a u t h o r x z x n g t h e r e fu n d  o f

c e r t a i n t a x e s a s se s s e d  t h r o u g h c le r ic a l o r a s s e s so r e r r o r in

the amount of $27 ,579 .10 .
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P R O P E R T Y T R A N SA C T IO N S :
i

3 7 . R e c om m e n d ap p r o v a l o f t h e fo l lo w in g p r o p e r t y t r a n s a c t xo n s . '

è

A. proaect: Monroe/wenaover/eastway zntersectxonlR' Improvements 
, ,p

p a r c e l N o . s9

. .V.' x ner ( s) : cobxnd Madan iW
<  X  property Address: 4121 Eastway Drxve E

property to be acquxred : 9 , sso sq -ft . ( o .226 ac . )

Improvements: one story brxck sxngle famxly resxdence.IS Prxce: $48,000.00 E
Z  R

emarks: For the acquzsxtton of the entxre property and èh any xmprovements located thereon
.  

:

Zo n e d : R - l 7 M F U Be : R e s id e n t t a l

Tax Code : 159-062-34 Tax Value : $59 ,250 (

/ GV /W'G
B . Proaect : Monroe/Wendover/Eastway Intersection E

Im p r o v e m e n t s ,

P a r c e l N o . 4 8 :

Owner ts lt J ames M . & Janice L . Hearn
P rop e rt y A d d re s s : 40 3 4 E a stw ay D r zv e

r Property to be acquxred : 13 ,088 sq oft . (0 .300 ac .)
Im p ro v em e nt s l O n e st o ry : b r xc k ve n ee r , d u p le x dw e l l ïng

u r e s id e n c e .

Przce : $5 1,125 .00r
R em ar k s : Fo r t he acq u xs xt xo n o f t h e e nt xre p rop e rt y an d

-  an y xm p r ov em e nt s loc at e d t he r o n .

v  Zo n e d : R - l 7 M F U ee l R e s xd e n t x a l

-  

Tax Code : 159-063- 14 Tax Va lue : $53 ,880

- (+'
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C . Pro nect : Sharon Road /ouaïl Hollow Road Intersect xon

Im p r o v em e n t s , P a r c e l N o . l

Ouner ts j: YMCA o f Greater Charlotte , Inc .
Prope rty A ddre ss l 5900 Qu a xl H o llow R o ad , Ch ar lotte , N . C .

Property to be acqulred : 5 ,043 sq .ft . (0 .1158 ac .) p lus

10,618 sqoft. (0.2438 ac.) Temporary Constructxon Ilasement.
Im p r o v e m e n t s z s œg n , l zg h t s , a n d la n d sc a p x n g

Price: $17,700.00
Rem arks : Compen sat xon ts be œng p a xd ko the YM CA for t he

w o r k t h at w a s p e r form ed o n t he zr p rop e rt y ap p r o x xm at e ly

o n e y e a r a g o . T h e Y M CA  r e q u e st e d t h a t t h e C tt y c o n s t r u c t

thxs project under a Rxght of Entry agreement .
c o m p e n s a t io n w o u l d b e p a xd a ft e r c o n st r u c t i o n t o a s su r e

t h at a l l c o st s a s so c x a t e d w zt h t h e r e lo c a t io n o f t h e

light s and sig n were xnc luded xn the acqu isxt to n pr ice .

zo n e d : R - 3 U s e : I n st xt u t xo n Y M C A

Tax Code : 209-191- 55 Tax Valu e : $3 ,73 1,590

#%4  T> *
D . Pro nect t Wood kaw n/sca leybark W tde ntng : Parce l No . 3

Owner ts ): Claude Massey
P r o p e r t y  A d d r e s s : 1 10 0 W o o d law n R o a d

Property to be acguwred l 2 ,959.36 aq .ft . (.0679 ae .)
Temporary Construction Easement 6,259 .63 sq .fk . (.1430

ac .)
Im p ro v em e nt s : M u lt xp le t re e s an d sh ru b s , sp l xt r a x l fe n c e .

Prxce : $23,400 .00
R e m a r k s t M r . M a s s e y h a s : xn e f fe c t : c r e a t e d a b o t a n xc a l

g a r d e n a r o u n d h z s h o u se . S o m e s p e c xe s o f p l a n t s a r e n o t

av a xlab le xn th i s a re a . W e are ac q u xr kn g app r o x im at e ly

70 % o f h I s fro nt y a rd . T h x s w z l l c au se a s xg n x f xc a nt lo s s

o f b u f f e r a r e a w h xc h  x s a pt  t o c h a n g e t h e c h a r a c t e r o f t h e

p r o p e r t y .

Zoned : R-l7 MF U se : Sxngle/Fam xly/Resxdentzal

Tax Code : 17 1-032-51 Tax V alue : $216 ,615

r
l CCXXVO/
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E . Projert : Monroe/Wendover/Eastway Intersectzon
Im p r o v e m e n t s ,

P a r c e l N o . 6 5

Owner ts ): John L . Phifer & w f ., Betty H
.  P h x f e r

P r o p e r t y  A d d r e s s r 4 0 2 5 E a s t - a y D r zv e

P r o p e r t y  t o  b e  a c qu xr e d : 2 0
, 691 sq .ft . (0 .475 ac .)

Im p ro v em e nt s l O ne and o n e -h a l f st o ry b r xc k s œng le fam x ly

r e s xd e n c e .

Pr ice r &96,200 .00
R em ar k s k F o r t h e a cq u zs zt zo n o f t h e e n t xr e p rop e rt y a nd

any zm p r ov em e nt s loc at e d t he r eo n .

Zo n e d l R - l 7 M F U se : R e s xd e n t i a l

T ax Code : 159-062-28 T ax V alue : $89
, 7 6 0

ufk we

F . Prolect s Monroe/Wendover/Eastway Interaect xon
Im p r ov em ent s :

P a r c e l N o . 5 7

Owner ts): John W . Player, Sr .# & wf.w Eleanor S . Player
P r o p e r t y A d d r e s e : 4 2 0 1 E a st w ay  D r iv e

P r op e r t y  t o b e a c q u œ r e d : 1 3
, 255 sq .ft . (0 .304 ac .)

Im p r o v e m e n t a : O n e s t o ry  s tn g le fa m x ly  r e s xd e n c e
.  

(Prxce : $41.000 .00

(R em a r k s : F o r t h e a cq u i s it xo n o f t h e  e n t œ r e  p r o p e r t y  a n d

a n y zm p r o v em e n t s l o c a t e d  t he re o n .

Zo n e d r R - l 7 M F U se : R e s td e n t ta l

Tax Code t 159-062-36 Tax V alue : $49 ,870

/ f 6W  *l
G . P ro 7e c t zF .A .R . P a r t 1 5 B la n d  A c q u xs xt xo n P r o q r am  

-

Resxdentxal PurchaseJ Ounertslt Wxlton L. Hïpp & wxfe
, M x ld r e d

P r o p e r t y  A d d r e B s : 6 3 0 0 S h o r e l i n e  D r tv e

C h a r lot t e , N . C . 2 8 2 1 4*  

P r o p e r t y  t o  b e ac q u xr e d : 
. 5 7 5 a c r e s

Im p r o v em e nt s : 5 b e d r o o m s
, 3 b a t h , r a n c h  w xt h  b a se m e n t

Tax Va lue : $110 ,930 .00 Purchase Price : $93
, 5 0 0 .0 0

-p
w t
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Rem ark s l Purcha se pr ace w as determ lned b y an Indep eade nt

ap p r a xse r a nd a r ev xew b y a sec o nd ap p r a x se r
.  l ac h

ap p r a xsa l t a ke s xnt o c o n s xd e r at zo n sp ec x fxc q u a l œt y an d

q u an t xty  o f t he h ou se . T he T ax D e p artm e nt h a s low e re d  t h e

e v a lu at io n s xn M o o te s Pa r k du e to ''e co nom xc ob so le sc e nc e l'

(p rox xm tty to the A xrport ). Re sxdent xa l p roperty acq u xred

deral Guideltnes 49 cFR Part 24 of the Uniform 11per FeAcquxsxtxon and Relocation Act 1970
.  o w n e r s e l xg xb le fo r

r e lo c at xo n b e ne f it s . A cq u œ s xt io n a nd re lo c at œo n c o st s

e ltg zb le for Pederal Av xat zon Adm xnxstrat xon reimbursem ent
.

H . P r o ne c t :F .A .R . P a r t l 5O l a n d  A c qq x a it xo n P r o g r am  -

R e s xd e n t x a l P u r e h a se

Dwner ts; r Rxchard V . Langford and wkfe . Mary B .
P ro p er ty  A d d re s s : 63 04 Sh o re llne D r zve

C h a r lo t t e r N . Q . 2 8 2 1 4

P r o p e r t y  t o b e a c q u xr e d : .6 7 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s , 2 b a t h , r a n c h w xt h  b a s e m e n t

Tax V alue t $84 ,530 .00 Purch ase P rxce t $92 ,000 .00
R e m a r k s : P u r r h a s e p r xc e w a s d e t e rm xn e d b y  a n x n d e p e n d e n t

a p p r a x se r a n d  a r e v xe w  b y a se c o n d  a p p r a i s e r . E a c h

app ra xsal t ake s xnto cons xderat œon apec zfxr q ua lity and

quantxty of the house . The Tax Department has lowered the I
e v a lu at io n s in M o o r e s P a r k d u e t o 'fe c o n o m ic o b so le s c e n r e ''

(prox tm tty to the A trport ). Res tdent xa l property lcqu tred
p e r Fe d e r a l G u zd e lœne s 4 9 C FR P ar t 2 4 o f t h e U n x fo rm

A e q u x sxt xo n an d R e lo c at xo n A ct 19 70 . O w n e r s e l xg xb le fo r

re ko c lt xo n b e ne f xt s . R cq u xs xt xo n an d re loc at ïo n c o st s

e l tg xb le fo r Fe de r a l A v xat io n A dm xn x st r at io n r e xm bu r eem e nt
.  

/, P-T  ;z./

I.ProjecttF.A.R. Part l50 land Acquxsltzon Program - y
R e s x d e n t z a l P u r e b a s e

Owner lsyt Mary Lou stxlwe kl
P r o p e rt y A d d r e s s : 3 7 1 3 G r e e n V a l le y  R o a d

C h a r lo t t e , N . C . 2 8 2 1 4

P r o p e rt y t o  b e  ac q u xr e d : .7 4 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s y 2 b a t h , r a n c h : b a se m e n t

Tax V alue : $58 ,550 .00 Purchase Pr xce : $80 :000 .00
R em ar k s z Pu reh a se p r xce w a s d et e rm xn e d b y an xnd e p e n d e nt d

app ra zser and a revaew by  a second app r aiser . E ach

ap p ra x sa l t ak e s Int o c o n s xd e r at xo n ap e c x f ic q u a l xt y a nd

q u a nt xt y o f th e h ou se . R e s œde nt ia l p r op e rt y ac q u xr e d p e r

F e d e r a l G u a d e l i n e s 4 9 C F R  P a r t 2 4 o n t h e  U n x fo r m  A c q u x s m t mo n

an d R e lo c at xo n A ct 19 70 . O w ne r s e l xg xb le fo r re lo c at xo n

b

s u

e

y

n e

a s

f

a

xt

y

s

a
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v s

h

a u
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olon and relocation coBts eligxble for jxnistratxon rezmbursement.
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J . P r o ne c t :F .A .R . P a r t l 5 0 l a n d A c q u x s zt io n P r o q r a m  -

R e s xd e nt xa l Pu r c h a se

Owner ts ll Vernon G . Jones and w xfe , Juanita

P r o p e r t y A d d r e s s l 6 4 1 3 s h o r e l xn e D r xv e

C h a r l ot t e , N . C . 2 8 2 1 4

P r o p e r t y t o  b e a r q u zr e d ) .3 : 4 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s , 2 b at h , r a n c b

Tax V alue : $60 ,310 .00 Purchase Prxce : $69 ,000 .00
R em a rk s : Pu rc h a se p r xc e w a s d et e rm xn ed b y an xnd ep e nd e n t

a p p r a x se r a n d  a r e v i ew  b y  a se c o n d  a p p r a i se r . E a c h

a p p r a x s a l t a k e s xn t o e o n s xd e r a t xo n s p e c x f ie q u a l xt y  a n d

q ua nt xt y o f t he hou se . T he T ax D ep artm e nt h a s low e re d t he

ev a lu at xo n s xn M oo re s P ark  d u e t o ''e c o nom xe ob eo ke sce oc e ''

(proxzmzty to the A zrport ). Reszdential property acquired
p e r Fe d e r a l G u xde l xn e s 4 9 C FR P art 2 4 o f t he U n t fo rm

A cq u i s zt xo n a nd R e lo c at xo n A r t 19 70 . o w ne r s e l xg xb le fo r

r e lo c at xo n b e ne f xt s . A c q u is xt io n an d re lo e at xo n c o st s

e l xg xb le fo r F e d e r a l A v xa t xo n A d m i n x st r a t xo n  r e xm b u r se m e n t .

*-/ .%ô /1
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l
In its m eeting on M onday , Nov em ber 9 , City C ou n cil w ill m ake

nnm4nations to fill vacancies on the following committees: l
1 . B ox ing C om m ission

One appointmen t to fill the unexpired term of Snooks H ow ard , who

has resigned . The term ends Ju ly , 1994 . Regu lar term s are for

th r e e y e ar s .

I2. Community Resources Board
One app oin tm ent for a three year term  beg inn ing Janu ary , 1993 .

The inm 4m hen t , V irgin ia Ryan , ha s resigned an d does n ot w ish to

be reappointed .

3 . C r im e stop p e r s

One appointment for a two-year term beginning January, 1993, to jjreplace Doris Asbury
, w h o se t erm  h a s e xp lr e d . M s . A sbu r y i s n ot

e lig ib le for reapp oin tm en t .

l4. Domestic Violence Advisory Board
Three appointments for stagqered terms (one to serve one year ; one

to serve two years; and one to serve three years). l
5 . H ou s in g A u th o r ity

O n e ap p o in tm en t f or a th re e y ea r t e rm  b eg inn in g J anu a ry , 1993 , t o

rep lace K itty H uffm nn wh ose term has exp lred . M s . Hu ffm nn is n ot#

'

e l ig ib le fo r re ap p o in tm en t .

6. Parade Permit Committee IOne appointment beginning immediately to fill an unexpired
appo in tm ent ending on M arch , 1993 . Mr . John Singer ha s res tgn ed .

Reg ular term s are for three years .

7 . S ister C ities Cnmm ittee

One appointa ent beg inning q- mediate ly to fill an unexp xred term

ending April 5, 1994. Susan Lebold has resigned. Regular terms jjare for two years.
8 . Tran sit A dv isory Com m ittee

one app oin tm ent beg inn inq œw mediate ly to fill an unexp yred term

end ing Janu ary 3 1 , 1993 , an d th e next fu ll term . L avonda M ob ley

has resigned. Terms are stagqered, from one to three years. l

I

I
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I (
9 . Tree Adv isor y Cnm m ission

Two appointments beginning January, 1993, to serve three year11 terms. Inmlmhent Doretha S. F. Wall does not wish to be '
reappointed . Inm lmhent Jerry Z . Regenbogen is e lœgib le for i

reappo intm ent and w ou ld like to continue to serve . Term s are for

jj three years. E
10 . Uptow n D ev e lopm ent Corporation B oard of D irectors (

Councilmomher to replace Zlla Scarborough, whose term ends11 Decomher 31, 1992. ,

11. Zoning Board of Adnustment Ejj One appointment beginning q-mediately to fill an unexpired term y
ending January  30 , 1994 . Jam es H . Carter has resigned . Regu lar

t e rm s a r e for th re e y e ar s .

1

1
(

I (

I

I

I

I

I

I
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I
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B a c k g r o u n d - M e t ro p o l zt a n P la n n xn q O r g a n z za t zo n V o t zn g S t r u c t u r e

(1 ) At t he March 18 MPO m eeting y North Caro lzna Departm ent o f

Transportat zon (NCDOT ) sta ff pre sents a new Charlotte urbanized
a r e a b o u nd a r y b a s e d o n 19 9 0 C e n su s d a t a w h zc h zn c lu d e s t h e

t o w n s o f In d xa n T r a x l a n d S t a l l x n g s . T h e e x p a n s xo n o f t h e

u r b a n i ze d a r e a zn t o U n io n C o u n t y m e a n s t h a t t h e t w o m u s t b e

a s k e d t o Jo zn t h e C h a r lo t t e - M e c k le nb u r g M PO .

(2 ) On May 20, the MPO unanzmously approves a new urbanxzed area
b ou nd a ry w h tc h xn c lu de s Ind ia n T r a zl a nd St a ll zng s . N C D O T

s t a f f p r e se n t s a d r a ft M em o r a n d um  o f U n d e r s t a n d zn g fo r a

m e t r o p o l zt a n a r e a w h ic h x nc lu d e s n o t o n ly In d ia n T r a z l a n d

S t a l l zn g s b u t a l so W e d d x n g t o n a n d w e s t e r n U n xo n C o u n t y . T h e

l a t t e r tw o a r e a s a r e xnc lu d e d x n t h e p r o p o se d M P 0  b e c a u se it x s

e xpe c te d th at t h ey w t ll b ec om e u rb an t zed du r xng t h e z o -y e ar

p la n n xn g p e r xo d .

(3 ) On August 24# Councxl approves a we xghted votxng structure
r e c o m m e n d e d b y M a y o r V xn r o o t w h zc h m a xn t a x n s t h e c u r r e n t

s zt u a t zon w he re C har lot te and M ec k le nb u rg C ou nty t o g e t he r hav e

a maJority of MPO votes. Counczlmember Clodfelter o ffers a 3/4
o v e r r xde pro v zszo n fo r znc lu s zo n xn t he new M em o ra nd u m o f

U n d e r st a n d tng .

(4 ) On August 26r the MPO learns that Harrzsburg and Cabarrus
C o u n t y a re n o t zn t e r e st e d t n ao i n xn g t h e p r o p o s e d

Mecklenburg/unxon M PO . E

(

(5 ) On Septembe r l6 , the Charlotte-Meck le nburg M PO app rove s
m e t r o p o l zt a n b o u nd a r ze s w h tc h xn c lu d e I n d za n T r a z l , S t a l l zn g s ,

W e d d zn g t o n , a n d w e st e r n U n xo n C o u n t y . E r n e st B a r r y , J r . g N C B O T

r e p r e se n t a t xv e t o C h a r lo t t e -M e c k le n b u r g M PO , c o m m e n t s t h a t t h e

p r e se n t M em o r a n d u m  o f U n d e r st a n d xn g w z l l r em a xn e f fe c t zv e u n t z l

t h e n ew  ag r e e m e n t z s a d o p t e d b y t h e e x p a n d e d n u m b e r o f

au r zsd xct zo n s . If rep re se n ta t iv e s o f loc a l au r xsd xc t zo n s w h xc h

w xll compose the Mecklenburg/unzon MPO cannot agree on a voting

structure/poltcy , the zssue w xll be re ferred to the Governo r

fo r a d e c i s zo n . I f a gu r x sd xc t zo n r e fu se s t o a p p r o v e t h e n e w

M e m o r a nd um  o f U n d e r st a n d xn g , xt r e l zn q u x s h e s xt s o p p o r t u n xt y t o

h av e xnp ut znto t he t r an spo rt at zo n p la nn xng p ro ce s s b y n o t

b e zn g a m em b e r o f t h e M PO .

(6 ) If all Jur xsdzct xons agree on a vot ing structure and po lxc g at
t h e O c t o b e r 2 1 M PO  m e e t x n g , t h e n e w  M em o r a n du m  o f U n d e r s t a n d x n g

wzll be d zstributed to a ll members o f t5e M ecklenb urg/un xon M PO

fo r a d o p t xo n . C o u n c x l w o u ld l z k e ly b e a s k e d t o a u t h o r x z e t he

M a y o r 's e xe c u t io n o f t he n e w  a g r e e m e n t o n N o v em b e r 9 .



B a c k g ro u n d

* O n S e p t e m b e r l 2 # 19 9 1 , t h e M a s s T r a n s it P a r t n e r s h xp  r e q u e st s C D O T , U T C ,

and caro lxnas Transportat xon Com pact (cTc ) staffs to re fine a proposed
R o c k H z l l - t o - c h a r lo t t e c o m m u t e r b u s r o u t e p r e se n t e d t o P a r k n e r s h xp

m e m b e r s .

@ O n N o v emb e r l2 # 19 9 1 , rep re se nt at iv e s from  C h ar lo t t e , R oc k H z l1 , U TC ,

a n d C T C d z s c u s s fu n d zn g  Bt r a t e g ze s fo r t h e c o m m u t e r r o u t e . s o n n y

T xm m e r m a n , c T c E x e c u t xv e D xr e c t o r , v o lu n t e e r s t o a s k  N C D O T a n d S C D H K P T

f o r d e m o n st r a t io n fu n d s .

* O n J anu a ry , 19 9 2 , C DO T and UTC st a f fs p re se nt a C rc -p rep are d p ro p o sa l

r e q u e s t x n g t r a f f xc m xt ig a t zo n fu n d s a l lo c a t e d fo r t h e 1 - 7 7 w xd e n zn g

pro aect (schedu led to beg zn Fall 1992 3. A lthough personnel from NCDOT 'S
C o n st r u c t xo n a n d T r a f f xc E n g xn e e r xn g b r a n c h e s b e l xe v e t h a t t h e p ro p o se d

b u s se r v xc e m a y r e d u c e t h e n um b e r o f d r zv e r s c o m m u t x n g t h r o u g h t h e 1- 7 7

c o n st r u c t xo n z o n e , t h e S t a t e w x l l n o t a l lo c a t e fu n d s fr o m  t h e 1- 7 7

w zd e n z n g p r o ie c t t o t h e b u s d e m o n s t r a t xo n .

* O n A p r x l 2 7 , 19 9 2 : M a y o r V tn r o o t , C o u n c i lm e m b e r L y n n W h e e le r , B o y d

C a u b le , t h e U T C 'S B x l 1 M c G e e a n d M a r y C l a y t o n , a n d  M r . T zm m e rm a n d z s c u s s

a fu n d zn g a r r a n g e m e n t w xt b th e R o c k  H z l l C o u n c x : w h e r e t h at C xt y

c o nt r xb u t e s a b o u t 6 p e rc e n t o f t h e f x r st - y e a r o p e r a t t n g d e f xc xt fo r a

c o m m u t e r b u s r o u t e .

* In S e p t e m b e r 1 9 9 2 , M r . T im m e rm a n r e c e zv e s s u p p o r t f r o m  S C D H & P T s t a f f fo r

h xm  t o r e q u e st s t a t e t r a n s xt fu n d s fo r t h e d e m o n st r a t zo n . H e w x l l

p r e se n t t h e p r o ie c t t o a s e le c t O v e r s ig h t C o m m xt t e e z n e a r ly D e c em b e r .

* O n s e p t e m b e r 2 l , 19 9 2 , D a v td K z n g : D i r e c t o r o f N C D O T 'S P u b l xc

T r a n s p o r t a t zo n D xv x s xo n , in d xc a t e s su p p o r t fo r a d e m o n s t r a t xo n p r o ae c t ,

p a r t zc u l a r ly x f t h e se r v xc e xn c lu d e s b o t h b u s a n d v a n o p e r a t xo n . T h e

N o r t h C a r o l xn a B o a r d o f T r a n sp o r t a t zo n w z l l h a v e t o a p p r o v e t h e

a l lo c a t xo n o f s t a t e d e m o n st ra t zo n fu n d s .

* O n S ep t em b e r 2 2 , 19 9 2 , C ou nc zl 's R e g to na l t sm C om m xt te e u na n xm ou s ly

a p p r o v e s t h e C zt y 's p a r t xc zp a t xo n in t h e R o c k  H z l l- t o - c h a r lo t t e

d e m o n s t r a t zo n p r o le c t .

* O n september 28 , 1992 , the Rock H xll Czty Cc anctl approved a $7,500

c o n t r tb u t zo n t o w a r d t h e p ro ne c t .



R xq h t s x z x ng B ac kg ro u n d I n fo rm at zo n

I n F e b ru a r y , C xt y C o u n c x l a p p r o v e d a r zg ht s x z in g p r o c e s s w h ic h

x n c lu d e d a s a k e y c o m p o n e nt C xt y  C o u n c x l a n sw e r x n g t h e

fo l low zng q u e s t xo n :

What serv lce s shou ld Char lotte C ity governm ent p ro v ide ?

I n J u ly , C o u n c x l r e q u e s t e d t h e P e r so n n e l a n d F tn a n c e C o m m it t e e

t o d ev e lop a p roc e ss fo r a s se s s xng C xt y se rv xce s . T b e

C o m m xt t e e o u t l xn e d a p la n in A u q u s t a n d r e c e iv e d C o u n c i l 's

c o n c u r r e nc e t o m o v e fo rw a r d . T h e p l a n xn c lu d e d :

1 . H zr zng a fac l lxt ato r to a ss xst t he C zty C ou nc i l t h ro u g h t he

se rv ic e s a s Be s sm e nk p ro c e s s .

2 . I n v o lv zn g a l l C o u n c i l m em b e r s i n t h e p r o c e s s , e it h e r t h r o u g h

t h e e x x st tn g c om m lt t e e st r u c t u r e o r o t h e rw z se .

3 . B e g tn n zn g t h e a s se s sm e n t p r o c e s s xn O c t o b e r a n d c o m p le t i n g

xt n o la t e r t h a n t h e e n d o f D e c e m b e r .

4 . P r o d u c in g a s a p r o d u c t :

a . a lzst of servxces in pr xorzty order and/or
b . a l x st o f s e rv xc e s t o b e e n h a n c e d , r e d u c e d , d e l xv e r e d

xn a d i f fe r e nt m a n n e r , m a z n t a xn e d a t t h e c u r r e n t le v e l ,

o r e l zm xn a t e d ;

c . a n d p ro p o se d e h a ng e s x n t h e w a y se r v ic e s a r e f xn a n c e d .

5 . H o ld zng p u b l ic h e a r xn g s a t t h e e n d o f t h e a s s e s sm e n t

p roc e ss .

On August 27 , requests for proposals (RFPs) were sent to seven
c o n su lt xng fzrm s . Fou r fxrm s r e sp o nde d to t he R F P xnc lud ing

C o o p e r s & L y b r a n d , T ow e r s P e r r i n , O r g a n x zat zo n C o n su lt a n t s

In c . , a n d L y le Su m e k A s so c xa t e s , In c .

O n Se p tem be r l6 , t he Pe r son ne l a nd F xn anc e C om m xt t ee r ev tew ed

and dxscussed the proposals wxtt Ciuy Manqger îs staff (a
sum m a ry re v xew o f t he p ropo sa ls p re p a red by st a f f xs

attached ), and on September 28 , the Comm zttee xnterv œewed each
o f t h e fo u r f xrm s .
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SU M M A R Y O F  PR O P O SA L S

I

l

Zyle Sumek Au/clkle#, Int.1

Counml InvolvementI A ten step approach is ouuin- wiuch mcludes interviews w,th the Mayor and c,ty councu,
w orl hops w tth the full C ouncll, and w orkm g r sions w ltll C ounctl com m m - x. n e w ork w 1t11

the full Councu is prome to take place during two, one/two day workshops.I

Staff In volvementI ne prow- mcludes two wleadership. workshops .1u, key managers--pnmanly to rewew and
understand dlrœ don of the Clty Council. and * ldene  service lssues. n e amount of staff

ume necessary to supmrt the work of the factlitator ls unknown.1

j Metheolozy'. peuctsne fxus of the prome appr-h is on decming the mkden of the Ctty Govemment of
C harlotte. Interview s conduce  at the O gl'nnlng of the prœ ess are aim ed at lemrnlng alxlut

j Charlotte. understanding indlvtdu'tl de-qlrea for Clty govemment, and what the role of the C#government is in tlle communtty
. 'n e prom lal is unclear as to how  C ounctl w tll pn on hze,

m ake ded slons, ldenhfy revenue ophons, determ lne recom m endadons on sem ce enhancem ents,

j reductons, and eliminnuon, etc.

1. M-ting wltll Medlaj 2. Follow-up workshop wlth C# Counctl after slx months

l Bxwn'enee 'R
- mt client references include: V irginia M nh. V A ; A urom , C O ; El C errito. C A ; Rœ k

Island, R..I

Costl Prolxt a, outun-: $24,-  plus exwnxs.

I

I

I
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1 organunhu n copl,ldlla?,a, Inc.

I councll Involvemen!
O C I prom ses a x ven-step prco s uuhzm g m dw ldual C ounctl m em ber assessm en?  of C lty

semces (uslng Xl's COUAIR system) and workshops of the 111 Counctl to dlscuss theI combmed scores and resulting recommendauons for changes m xmces. wo workshops of the
f'UII C ounctl are prom sed totnllng one and one-half days.

1
Staff Involvem ent

Clty staff wtll te rmuested to establish a projed supmrt 'emm to asslst in developing dexnphveI rorges of each of the xmces bemg evaluate and m cxrdinxhng meeungs. ocI also prowsesP
that the Ctty's Rightsizlng S% tegic Temm com plete evaluahons usm g CO A AIR. G 'lus

j mere.q-t the =lx of the prqœt and the fœ by $10,e .)

j aMetheology'. Preuctqe fxus on XI'S appr=h is usmg palred comparkso- to asslst the Councll eculate the
m any choices of x rvice,s the C ity can prod de. 0 C 1 sugge'sta that the C lty divlde its sem ce,s

j mto two classlscabons; staff xrvzc,es and dired Krvlces. Palred commnxms would only bemrformed on divt services
.

j In mdorming tlle paired compadxms of City xrvices, eacll Counctl member wtll be requestMt
o evaluate each x rvlce along tw o dim ensions:

1. ne immrtance or value of the servicej 2. ne effeuveneas with which each Krvlce is deliveM

ne resul? wlll lx articulate m a matrix which shows which services are candidatea forl reuction, ellmination, enhancement, etc.

XI offers ophons for other groups * particillate m lhe projœt. ne Czty's Righlizmgl strategw Temm can 1. adda ror an addiuonal s10,= , and a wmem-r ciuans Asxssment
Panel can lM  m clude  for $30,8* .

I
Fm m n ence

XI has mrforme pmjœts of dlfferent tyma for several public agencies including the MemphisI eubuc xhtxgs and wake county, xorl caronna. nezr priwata vtor csena include ouracen,
H unt 0 tl, A T & T , A m erican T obacco C om pany, etc.

l
C ost

j Projed as outline for City Counctl only $35,5*Adding City Management Staff $45
,5œ

A dding CltiyM s' A x sm ent Panel $76,3œ

I

l
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l Towen' Jkrzï,

l councll Involvement
T ow ers Perrm  present.s a m ultl-step approach w hlch lncludes C ounctl m em bers m dw ldually

complehng survey mstrumen? and mœtmg as a full bey nme tmes. (Councll may ask that1 some of the work be done m Commlttxl

Counctl's work would mclude: (1) DiKussmg service objGdves and aMbutes; (2) Usmgl Towers Pernn conceptual framework for evaluaung how xm= are fmance; (3) Compleqng
a satlsfacuon/lmm rtance survey of Rrvlc.e aM butes; (4) Complehng a 'conlom t analysls*

survey whlch estabhshes pnonty Kores for Krvlce aMbutes; (5) Revlewing servlce.s forI reducuon, elimlnauon, ensancement, etc.

Staff Involvement1 Towers perrm's promxql reveals that much of the work Mtween mezmngs would lx xrforme
by tllelr staff. n ey would mxk'a *a prehm inary detenninahon of the City's overall objecuves

and tdenhfy servlce atmbutes*; *a prehmmary asxssment of whether Krvlces are currenuy1 snanc- in an appropnaz manner
, - etc. In each rmqe + ey w ouu  alw  m eet w lth c ity starf to

dlx uss tllelr prehm m ary analysis.

j . yjyxxsMethGloloFy
.

ne fœus of the prome approach is on ldentzfying the oblediva of servtce.s (Why dœs thej Clty provlde th- Rmces? Wlmt is their purmse?) and on ldentlfymg and dlrussmg xrvice
attributa  (e.g., resw nx  hme vs. rehabilltyl.

j Servlces would lx mnkezl and eval.mtM using stausucal els. Councll mem%rs would
com plete: (1) a u usfachon/imm rtance sm vey w hich would provlde a m at!ix cla lfym g

semces; and, (2) a *forœ cholce* sulvey among pair& of aMbutes for Krvices that have thej =ne overail level of immrtance (bnqz'zl on the ltsule of the esfactlon/immrtance suaey).

ne promœ al> emphMf- the fmancing of xm= and working mth Councll to ldenttfyl alternativea.

Twwmenrol Towers Perrin llas a large public vtor client ba. Rvnt chents include: Houston, TX;
LubW k, 'l'X ) R iverslde C ounty, C A .

l Towers perrin llas tl. cqntract wsisung me city's Itiglpizing orgxniyxuon Txm (anu working
m tll the M ayor's Orgnm yld on Structure Tu k Force) and wtll ux  x me of the = ne staff for

1*t11 projeœ.1
C ost

Projed as outlinM: $92,8* plus %vel exjxnuI

I

l
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l coope's ,,lz z-yzm-

Councll InvolvementI cxxrs and z-ybrand prexna a mne-step tuskl approach wlucll maudes worhng .,,1: tàe fun
Counctl or deslgnae  Counctl Com mm em . Counctl's work wzll m clude: (1) developm g cntena

for servlces; (2) welghhng tlle cntena; (3) mnksng Clty xrvlces; (4) rewewmg YGH,I MF
-DIU M , and I-ow  pnonty x m ces; and, (s) rew ewm g alternauves on how serv,ces are

fm ance .

l
Staff Involvem ent

j ocœmrs and Lybrand mentons worhng wtth Clty staff dunng many of the steps m completnge as=sment
.  
C œ m rs and L ybrand has rex tlrces m  1m t1: tts C lladotte and W asM ngton, D C

offices to a 1st them  on thls prq ed .

I
M ethtxlology'. Pre ucts

j ne fœus of tlle promsed apprœc,h Ls to eselish tn crlteria (zllnstratmg whal is immrlanlabout the semcets)
, e.g., *protect cto n life and * * *) and wmght the ten cntena. Sem ces

w ould then lx  categon'w,vl by crifen'n and m nk'd , rcsultm g in a priority listing of servicees. The

j promsal is vnclear as to how Counczl wlll mnE xrvicea under ocll criteria.
ne promW al* emphasizzs the Hnnncing of servicea and woreg with Council * idenej altemauves

.

l Exmn'ence
C œ m rs and Lybrand has a large pubhc r tor client lu - . R e zm t clients m clude: W ashm gton,

DC; Bndg-rt, W; Newark, N5.I
Cœ m rs &  Lybm nd currently llas tl!e City's Financial A udit contruct and w itl ux  > m e of the

=ne staff for 1)t11 prolcts.I

CostI Projxt as ouuin-: $67,- (incluees exvxsl.

l

I

I

I

I
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1 sERvlcEs AssEss= x'r pRocsss
CRJTERIA/ IssuEsI

I

COIJNCIL INYOLVEMENT (measured m estlmated amount of work m Comrmttee or fuD Councd)1 -
L m ited G R Lyle Sum e.k Exa nsw e

ctxwrs & Lyblunu Towers PtrnaI

j STAFF INVOLVEMENT (measured m estlmated Clty stGsupport-matenals preparatlol Malysls, )

cxxwrsa I-ybranu cxzI Linuted vowe,s pemn uyu sumek Extenslve

l MEnloool-oca PRoouc'rs tsee summary of approaches)

I -

1 EXPERIENCE (mth pubhc sedor cllents)

j w-y y o m m yy p m.
Lyle Sllm ek

Cœw &Lybra+I
C O ST

j
Lyle Sum ek œ I X I Cx m rs aad (K 1 Tow qrs Perrm

$24.% Cozlnrnl only mtlk Clty Lybrand w101 Cltzzens' $92,%j $35,5* StaFncqexqment $67,% As%ssment Panel
$45,5*  $76,3*

l

I

I

1
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1 1

1. INTRODUCHONI
CX 2I ls pleased to subm lt this Proposal to asslst C lty C ouna l

assess Charlotte's services.I
For decades, the m ethod of patred com pnrx rks has been

acknowledged to be the most reliable and valld metheologyj when subledive Judgmens and choices must lx made Indeed,
aired comparison derived perfonnanœ evaluauoms have longleen accepted as professionally sound and legal cnterion data

j for tite validauon of seleeon terbnlques suc.h as psychologicaltests and weighted application blanks
.

j ne problem with the paired comparison methYology is thatpreYely because of il rigor and power
, lt has & en exk em ely

rnam bersom e and tediots to use. U ntil recently, therefore, thls

1 a' 'W S) Ca 1 l hzusWwo ioeRr e' ' tloe n*.'Qpç Zomf ''Zric
.it l Yi œ*s al di R Jvlsel ulTtfl r s w asPP

sm all.

l To overcome 'h,.q limitauon, cxn has developed a proprietav
softw are system , C om p TMair , that m akes *b'1, m w erful

methodology easy to use for muluple judges and muldple1 alternauves. ' '

ne City of Charlotte provides its dilzorts with a broad may ofl services maue possible by a long Ixricxl of steadgy increasing
revenuo . Like m any d dese C harlotte now  œ rtfronl a m riod

of slow or even no revenue growth. As a consequenœ, somel servicvs and pxgram. win have to - reduzwa, redefined,
restructured or, Jxssibly. elim inated. n e City has re/ gnizœd

tltin and hms determlned to frvnlq its r- urce.s on effa velyl proviuing vaues driven xrvica and progamq. nis dedsion
m earts that num erous subjee ve choices M B ip required.

j ne problem is how to go aeut making the most valid and
reliable subjedive judgm ents N ssible. n e m ethM  of paired

compnn'Rns is the mœt aecurate, reNatable and, should thej need ariO, defensible a pp roach available. Xl's Compairm
system  m akes it pracdcal to use. n e technical m anual,

Appendix A, descrias the system and its outputs.I

I

l

l
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lI. APPROACH1
M any C lty G ovem m ent functons and ad ivltles are ''staff' or

''support'' in namre. ney serve to provlde support to vltall servlces and programs that cltlzens recelve Clhzens rarely, if
ever, have direct. personal contact w lth suc.h support ad lvldes

ney are lmportant but not tsually visible.1 
, '.O ther fund ions are essenually lime oriented; they are the

porgolio of services and program q directly expen enced by

j mtizens.
Q uesdons related to the rightsizing of staff services - such as

j whether to enhance or reduce the scope of supmrt acuvitiessuch as information services - cannot lx properly addressed
w ithout expha dy defm ing w hich 'line'' services m ust be

j supported, their strpe and relauve prioritp
Staff or supm rt serviœ  levels are directly M uenced by the

''dired provlsion'' serviœs they fadlitate. Onœ dired provtsion1 (or linel services are adjusted to reced cotmdrs prioriues, staff
or support service levels can >  rightsized accor 'dm gly. O tzr

approach 1, therefore, to frrum on these dired provksionI ' progamn and servica aauany degvereu to dllzons anu to
define their str  acœ rding to C ound l's priorities. O nce

completed, ''s P' services can lx cordigumd acœrding to thel r-stablished prioriues.

For instanœ, a redueon of those direct provision servicu thatl require considerable acœunting supNrt w11l lead lq
œ rresm nding reducdons in the atw unting fune on. SM

funcdons shottld lM rightsizzvl K'tSH on the value andl effedivenos of dired provision xrvices.

l IlI RESEARCH METHODOLOGY

j To prol. r1y.G11h'11 its rexurœ allœauon and quality oversightroles
, C#  Cotm dl needs two data sets:

j . ne reladve immrtance or value of the dired serviœsand progrnmA to the community.

j * ne relauve effecuvenes witlz whiclï titose dled servit.esand programs are delivered to Charlotte's dHvons.

I

l
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Both of these sets of Judgments are necessarlly sublectlve andl read,ly ascerruble by comzwrw

ne output of such an analysis wl11 be a matrix (see Figure 1)l that c-an form the basis for informed City Counol actiorts aYut
servlce offerm gs, strud ure, stafflng and funcling.

1
: H igh V alueI4IcH Low  V alue 

1j H i jaj .E f af ezc, jvr eyp.n e ss lj .Hoi gJ j a aj j f esor )e veel e SS
deployx nt of rexm me: ' or Inemased resota-l

I Ey'FE Ess - --2 - ---
Low Value ; 1111  Value

Irw Effeeveness ' Low Effecuvenessj . ru wgj
w ma x jg sg e um ma uo n j . pxmaa Idapuyysa t. s fo rmyajsjsu bs tang yQr

1 rodehnltionX W  

1I tow .
V A LIJE o R  I- R TA N C E

jj J yygyar j

l

Who should evaluate the immrfnnce and effeeveness of cty1 services? Using the
. 

= m e Com pairœ  m ethM ologp  it w ould

be N sible to obu ln such hldgmenl fx m  a sam ple of d- ns,

employees of dty government as we2 as fxm City CoundtI hwolvins t1.- audiuonal goups as evauators would
contribute very tlseful inform aton, but inc ease prov t dtlra:on

and cost.l
Cfty Ca na l M em bm : M  the eled ed representauves of

Charlotte dllyorts, and in the interest of ume and cœtl avoidanœ, City Coundl could dearly make 1*t.11 the
reqe ed judp nenà.

l Ctty Cvcper?j?llent Emplq- An option, and one that we
reœ m m end, is to ask the d ty govem m ent's internal 12

perxm Skategic Management Group to individuoyj evaluate the effediveness of the seleded dired provision

1

I
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serm ces n ese evaluators should have conm derable day-

tœday lnfonnauon about servlce effedlvenessI
ctttzens 0/ charlotte' n ere Is a thzrd, powerful research

optlon: that of adding to the servlce >sessment processj a sample of Charlotte attzems. Ideally, tltjlgemjooxssteyyjea yylmportant group of sukeholdels would
a strau:ed, random  sam ple of d tizens w ho w ould also

l perform the seruce value and xrvice effectwenessevaluauons
. 
n ls process w otlld pose m ap r logisqcal

problem s. % m e w ho w ere selected rm ght not w ish to lx

j mvolved. *me simply œuld not afford the ume.Others might have neither knowledge nor interest. ne
enure process could o com e seriovtsly elongated and

l ml l rrl aer v te1 f ' s: Asa ch lcoi tym! o' Ounmidsel 'mWe m' t,% % 'alultlud 'adp rxl in t u pa
to four constituen l  to serve as a C itizens' A ssessm ent

j Panel.
n ese citizen representatives w ould lndividually perform

%th dired pmvision service value and exwnenced1 service effeeveness evaluaEors tlsing Compairœ.

Regardless of the option xleded, the pr-ss of evaluation w111I the simuar
.  
Evau auon acuvities of c ity govem m ent em ployees

and d tizems w ould parallel the evaluauon acdvides of C ity

Cotmcil - induding an eelanatory meetinp 1;1 assistance, andl complete conluenuality of individual resmn-, as descn-  in
the stem  below .

1

IV. PROIEG STEPSI
s'ro  1 * M eet w ith C ity Councl; introduce

Projed lntreudion eonsultant team, review project scoN,l & OrganH-qtion ev ctations and projeu steps.
Present ar:a1y:1ca1 m e el/m ethcd s to
lx  used; respond to quesdons.

I * Apmint and redew tl:e role of the
projed supm rt team . Comprised of

j City Govemment employees, ilu'q teamwlll provide assistance in scheduling
and developing reference m ateriab

j decrlbed in Step 2.

I

I
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l 5s'ra  2 * M eet w sth prq ed  support team  and

D evelop A rvlce colla% ratw ely classïfy C lty servlces

1 proflles lnto (j) those wiuch dlrectly servweohzerts (dlrect provlslon servlces) and
(11) those that pnm anly service City

l covemmdnt or support dlredprovtston servlces (staff servlces)

l @ Prowde Counol wlth an opmrmmtyto revlew and ratify the stas/dired
PrOV1S1On Servlce Classlficatiorts

I * ln collaboration with the proled
su pop rt team , develop a desm pdve

jlle of each f'dired service''11 proidenbfied
. 
M us prom e m 2 be used

as a ready reference, and w 111

j summadze peOnent avmlableinformation to asstst Counul members
and, if the opdon is seled ed, others in
m akl'ng evaluations. It m 2 ind ude

l city asayses, benchmarks, budset,and m anm wer pro/cqons.

l s,w 3 . cotmdl memwa and mrhapsEvaluate D rviœ s df4w ns and the Stra 'teg!c M anarem ent
G roup, * 2 œ ndud  C O M P TMM R

l evaluauons zuiviuuanp wuch .111> scheduled at their mnvenienœ.
X I w 111 provide asskstdnce *  eaeh

l tvaluator on a 1:1 basis. ne grviœProflles develo ahwe will im
prow ded as re erence to assist

1 evaluators.
* K -based C O W AIRIM w 111 guide

l tpnul mem-rs in evaluaung eachVrect'' service along two dimensioM:
(1) the im portance or value of the

j rervjce and (2) thq eflecdvenex w1t1:which each is de 'hvered. If engaged,
tlte Se ategic M anagem ent çk oup M II

l complete evaluauons of effectivenessalone
. 

C itizelw  like counm l m em e rs,

w ould m ake 1= t1: evaluauons.

I

I

l
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* O nce a11 councll m em bers have

completed thelr evaluatons, theirI selecbons m11 l:e analyzed and
tabulated for revlew  Evaluatlons

made by individual cotmdl membersj will lx held strictly œnfidendal as
w 4ll tlm se of u ty em ployees and

otlzens, lf these optons are selectedj Areas of Mgh conserkstls and disparlty
&W 1l l>e idendfied.

j s'rsp 4 * XI wlll condud a hamday workshopCorksenstts Builcling wlth Counml memars to bmld
W orks*op kr m* rtsus about the w rvice

j evaluauons. ne custom-doignedworkshop w111 present and explain the
restllts of CO X A IRTM evaluadons

j fDm Coundl and, if engaged' theother evaluator Foups; encourage
open disrnlAqion and the resolution of

counml differences.l
s'rc  5 * C ity Counal m em w rs privately

Re-Evaluate Arvlces repeat their evaluadons following thel txmserusvus buudins workshop. cxn
w zll provide 1;1 aae tanœ .

l . COMPAIRTM evaluadoms wîll l)e
analyzed to tabulate the C ity's direct

xrvices in order of Coundl'sl priorides.
., s'ra 6 * n e objee ve of tbiq oneday rekeat
# Plnnning Workshop wlll lx to (a) to list services that need

to l:e enhanced, reduced, m aintained,
elim inated or delivered in a different

j mAnner; and (b) explore alternadvesto serviœ ûnandng.

j * XI will provide statistkal-analysesb n Od o n th e i r C O MP A'MAllt
evaluauoM  and faolitate m em > rs in

j g reaching pint dedsioM.
Sum m ary and * X I w 111 sum m an'xo C otm cil

j Presentation Of determmed strategy and directionFindings and ba-d on the resull of the plnnnlng
D ecisions w orkshop.

I

I
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V. ASSUMNIONS AND SUPPORT RESPONSIBILITIESI
@ C ity Counol m em G rs (and posslbly other evaluator

gro pu s) will devote the dme needed to make the valueI and/or effeeveness judgments, and wln mutually
contribute to the developm ent and rahficatlon of a list of

dired promsion services to l>e evaluated.1
* A  prq ed  supm rt team  com prlse  of C ity staff m ll mssist

in developmg descripdve prohles of each servlœ Gingj evaluated, scheduling evaluators and cxrdlnatmg
m eetm gs

j @ City suff w111 provide ofhce space and IBM œmpadble
com puters for C ity C ouncll use dud ng this research.

j @ City staff m11 make arrangemenl and provide spaœ forthe worbhops envisioned in this proposal
.

j @ nere wlll lx no more th 40 rvices to i* evaluated.nere -11 lx eleven eval from City Coundl
, and if

engaged, tw elve evaluators from  the Skategk

j Mw oMu3j epmaltlcjt pGlteo X ' tjs/ jlr xxm ASI '' Wl um 0 f 44 d tize ns W h o ,

I w. I'ROIEG snalxc

ne proN' will 1x jointly managed by Nimlqll Jhaveri, Gator1 of conœaira , and John Kener, Ph.o. 80t1: are owner-
principals of X I and * t11 are C ertified M anagem ent

Cortsultanl. neir biographie are attached in Appendh B.I ney -11 t. assisted by other x-1 profess
.  

ionau  as needed to

assure a sucœ ssful assignm ent. A  dec ption of X l together

with its histom comwtendes and dienl is attached asl Appendix C.

j WI. RESEARCH OM ON SUMMARV-TIMING-AND COSTS

In the promsal we have descriY three study methodologie:1
A . Relying solely on C ity C ound l m em bers to perform  % th

evaluadorts - dired provision services' value and xrvicej effedivenus using Compairm.

I

I
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B. A ddlng the know ledge of clty staff through the Se ategjc

Management Gmoup to assess reladve servlce effediveness abol usmg Compairm ne addltion of the strateglc Management
G roup as u sessors Adds an im portant dlm eruslon at m odest

addibonal cost. Depending on avallable funds' we recommendI tlus addltion
.

C. Using a Cltizens' Msessment Panel of forty four dtizens (fourj appcqntees per coundl member) nese cltizen representauves
w otzld perform  dired  pY d sion service value and experienced
service effee veness evaluaions using C om pairm . n is addition

j obviotlsly adds many immrtant Ynef its, .butyljtesneoarelyuudmouablyesojthe number of evaluators. It more than dou
data passes. W e esdm ate tlm l lt w 1l1 add six w œ ks to the

j duradon of the pY/d.
n e Prq ed  duration and cosl for each of these options Ls detailed

j below. j pggtTbfg
0# 10/1 Durgflon Fee

I A. uvolvins civ coundl Memto 10 weeu oseon
only

1 B. Adding city covemk ent staff
(seategic M anagem ent c m up) 12 w eeh  $45.500

l C. Adding the Cidlons' Amqessment
Panel 18 w eeks $767%

I Assmhing an early Ck'to-r stae, œmpletioa of the usignment (steps
1 - 6) for options A  and B is d by end-œ cem e r, 1* 2.

FasEmated dme and 14%1 for tIIG opdoms assume the use of dtyI spaœ, sehedunng help ana com puters, as descrilw a in x ction v .

1

1

l

I

1

I



VIIl. PRœ ECT SUN QARY

1 4

àd lvxy OCI/CIN CQufzll Cl- fiœ an Clty Cnuncll Co- rk%us- CgN Cpuncll Faolltte retreat
meetlng. Prcje  ant ralljcatin mem- rs tand bukltmg mem* s whth ClN
lnx . Qf staff anl ûthet wcrksh;p wlth pnvately re- Councll

Prex nœ on cf dlrK t provlslan evalue rs) Clty Cm ncll evaluate Present
afl ytcal seN œ s', pnvately Pre,sentaM n R rvlce: 

.

$
.
@ ng Etfedweness

md els. Prnlect develop Servlce evabate relatve and explaM tmn Cem par- - aflt Imm rtance
su- rt t* m prnfiles f;r servlce nf Step 3 Indlvldual matnx frnm

alo lntment . referance lmm rk nO  ntla mes. mw lrhnce frôm study datn
uslm  ldentljcabon cf OCl M stst
Cnm pa rW  - dllferences uf3dersœ xlflg

ld lvldual ari ôf and du lnn

x '=eanM  e m pr* ems, v n prx ne-'--
QCI. dlmrale cn

(nurM len 2 hours 3 weak: 2 h
nu?s * 1 each Ha1I G y 2 hnus fnr eacb 1 & y 

yevaluatôr
, can œ unal

*  O M IH M  In M em*  can tm

k& 1:1 Ondœt m
N allel '

lQutx p* Quesfons An agred  um n Dlstrle bn
, Uri ersœ tdlm  nlstrtY vnn. nata iwe

,answerd , let afù scare  ad  ant
, *n h:pe, = res ant Councll 7

Prqu  Sa- rl dv npban nf skhstlcs agreement an statstœ  determmd
Team apm lnted alzen A rvlcas sh- lng relaùve servo  shnwlm  reflnd  strategy and 7

evabators' prlontes uslm  ass- qmens of dlre ôn E
combned the * st sem ce prmntles grouri.  on tha '
Judgm ents af ava lahe uslë  acknœ d ged

servœ  m e & a
-
fsl y, œ mparlM > st

Imm rk nœ  a!t Com par- mete ll y '
efftt lvena .
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IX . C O N C L U SIO N

I WI 
ls proud to pre ent thls proposal. Llke m any :

blic and private, the City of Charlotle facœ a .organtzations, pul Penod of flattenmg revenue growth whch can only be 
,

addressed by a process that allgrus services w lth custom er

(atizen) nœds and values We hope and believe our approach 'j ls fully respomsive to the City's needs. We welcome yotzr 7
com m ents and questlons. ;

;.1 ;
-  

?'' ;

I iNimish H
.  Jhaveri' CM C Jo V. Keller, Ph.D ., CM C .

lhqnd pal Prm d pal .

Organization Strategy Organt'yntlolt Deslgn ,1 & oevelopment & Development 
,

j

j .

1

I

1

I

'1

1

I
-

111

I
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R e f x n a n c x n g o f D r . P a u l M c G i l l 's L o a n

W hy z s t h e C ity d o ing t h zs ?

T he b o rr ow e r xs no t in a p o s it io n t o p ay o f f t h e lo an b a la nce

a n d x s , t h e r e fo r e , r e q u e st zn g a f xv e y e a r e x t e n s xo n o f t h e lo a n

m a t u r zt y d a t e .

@ D r . M c G x l l 's o r t h o d o n t zc s p r a c t xc e w a s o n ly  m a r g i n a l ly

p r o f it ab le a s o f D e c e m b e r 3 l , 19 9 0 a n d  D e c em b e r 3 l # 1 9 9 1

w zth net zncome of $1,195 and $13,833 for each of the above
m e n t xo n e d p e r iod s .

* T h e o r t h o d o n t xc p r a c t xc e it s e l f , i n f a c t , r e a l i ze d o p e r a t in g

losses of -$17 ,732 and -$13,717 durzng the perxods December
3 l , 19 9 0 a nd D e c em b e r 3 l , 19 9 1 . H o w e v e r , a s a r e su lt o f

m x s c e l l a n o u s r e n t a l zn c o m e , D r . M cG x 1 l w a s a b le t o  g e n e r a t e

nom xnal profxts of $1,195 and $13 ,833 as xndicated .

w D e s p xt e t h e n o m z n a l p r o f xt o f t h e b u s i n e s s , D r . M c G z l l x s

n o t xn a s t r o n g e n o u q h f xn a n c xa l s xt u a t xo n t o e n a b le h xm  t o

p ay o ff h xs bank and/or C xty loan and has y t herefo re ,
r e q u e st e d  a n e x t e n s xo n o f f xv e y e a r s fo r b o t h lo a n s .

W h a t a r e C o u n c x l 's o p t xo n s ?

1 . Approve th e requested $112 ,828 .32 loan extensxon for Dr .
M cG xl 1 t o e n ab le t h e bu s xne ss t o c o n t znu e t o op e r ate in t he

Beatt xes Ford Road corrxder . (If thxs optzon xs chosen , i
t h x s d e n t a l o f f i c e w x l l r em a xn zn t h e B e a t t xe s F o r d R o a d

c o r r z d e r a n d a m u c h n e e d e d se r v i c e w x l l c o n t i n u e t o b e (

c o n v e n xe n t ly lo c a t e d fo r a r e a r e s xd e n t s . A d d xt xo n a l ly ,

exzstzng jobs currently held by low to moderate income
znd xv xduals w xll be retaxned .)

2 . D zsapprove the requested $112 :828 .32 loan extensxon for Dr .

Paul McGIll . (If thxs option iB chosen , the borrower , who
d o e s n o t h a v e t h e e a s h t o p a y o f f t h e C xt y  lo a n , w o u ld  b e

fo r c e d t o s e e k o t h e r r e so u r c e s t o  r e p a y t h e C xt y  lo a n . H e

m a y a l so h a v e t o r e lo c a t e fr o m  h x s 1 4 0 4 B e a t t te s F o r d R o a d

s ite w h ic h œ o u ld e l zm zn ate a m uc h ne e d ed ae rv zc e b e in g

p r o v xd e d  t o t h e B e a t t xe s Fo r d R o a d c o r r id o r , a n d io b s

cu r re n t ly he ld b y 1ow t o m od e rat e xnc om e xnd xv zd u a ls m ay b e

lost .)
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BACKGROU ND

jj Terms of Loans
1) NationsBank

Amountl $103,145.8211 Rate: 8.6% (fixed)
Term ; Fïve (5) yeara

11 2) City ot charlotteAmount î *112 ,828 .32

Rate: 6%jj Term: Five (5) yeare (15 year amortization)
Security

11 1) NationsBank -Pirst Deed o f Trust on land , bu ild ing and im prov em en ts at 1404 Beattie s

Pord Road, Charlotte, NCI
2 1 C xtv of Charlotte -second Deed of Trust on land , building and imp rovements at 1404 B eatties

Fo rd Road , Charlotte , Nc 

è

I .Th e proper ty prov ides eufficxent eo klateral for b0th loans qs evidenced

bekow:l Tax value (zand and ixprovements) *3ô9,:10 .90
wationsaank Loan (103 ,445 .82)

jj ckty o: charlotte toan (1tz,B2B.3z)cottateral Hargin After Loans 4 :2,735.86

11 Financial Information - corporate Statement

11 zncome statement

jj 12/31/9c 12/31/9:
Revenue $202,846 $205 ,978

11 lxpeet KopeYdlatlng zneome (Loss) ($22,0p'.57a?1) (,21,a9..6,15,)
other zncome (Inctudtng Rental Income) 19 ,652 26 ,231
Net Profit Before Taxea $ 1,928 $ 12,514

11 Less: Taxes --7-25 +1.319*Net Prokkt After Taaea $ 1,195 $ 13 ,833

jj *eepresents tax credit

I

I
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l B
alance Sheet as of 12/31/91

11 Total hssets 
yayj 

$266 ,107

Current Assets $ (

Bualding & Improvements 266,15811 otber Non-current Assets 80

11 Total Liabilities ,4a $223,910C
urrent Liabllitles $ 3 ,

N on -c ur ren t L iab l llt ie s 220 ,0 6 7

11 OWnetts Equity $ 12,197

Total Liabilities and Ounerts Equity $266,107l

I

I

I

I

l

I

I

I

l

I

I
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11 PROJECT DVECRIPTION

jj P&A INVESTMENTS and ANDERSON/CULBERTSON PARTNERSHIP (the '@Se1ler(sP$own forty
-eight (48 ) single-famlly restdential properties scattered

throughou t v ariou s coM mu n xties in the C ity of Charlotte . A ll

jj jjaopperrotpoieisasjes alroacaatpesdvainzscaaitaytWoithin a City geographic boundaries.aggregate total of *1,496,000 (See
Fage 41, ''KXHIBIT B'' of RKHARILITATION AND SAL; AGREKHENT .) Certain

of the properties have been cited for violation of the Ctty of11 Charlotte Housing Code.

Neighborhoods Involved Gmh-r of HousesI
c h e r r y  1

B e lm o n t 9

11 Ppllll Hills 1
v illa H eights 6

Thoaasboro 211 gnderly park a
sou th s td e p a rk 4

Tryon Hills 311 lma
tallWeovltye 1z

un iv e r s tty ea rk 2

Drutd Hitls, North charlotte,11 Dalton, clanton park, 1 each 
. !

48l
S i ze o f H ou se s

jj n-hor of Rooms Bedrnn--/Baths Totll
5 2/1 16

6 2/1 811 6 3/1 12
6.5 2/1.5 2

6.5 3/1.5 111 ' zz1 z
7 3/l 5
7 4/1 1
9 3/2 

. !I
48

1 (see aetached address ztsv and ptctures ok lwuses)

'l'he majority ok the pro-rues are xxpied by zo-tnc--- fxw': ztes and1 i
s 

''

e  t iz ve ri d( r ) 1. s vsr e : t ds j n, ! epj s th) r e s UJ rde e r: o l er aess ea s : l I : a*t ; n t.s g oi tr h s spt h er ov e t w o s e
e tt ed p rop e rt te s tn o rde r to ob r tng the.m  u p to c od e . a nd the n o f fe r

them for saze to zow-tnco.e :..4 ztes earntng not more than 8c% ok theI

I
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11 Charlotte area median income. Current tenants and nelghborhood
resxdents or fam ittes on the Charlotte Housinq Authority and Re location

H ou sing W aitinq L ists sha ll be g iven p reference In the opportun ity to

jj purchase their own homes. '
The Sellerls) shall relocate. at their sole expense, any of the present )

jj ainshoayboivtasnotzsayoafuthtesuprsoxmperties to be rehabilitated and/or improved 5or a lesser rental rate as that currently
b e kng charged th e d ksp laced tenan t .

11 The C----lnity Development Deparement of tbe City of Charlotte proposesto m ake funds ava ltab le from its Co= lnity Deve topm ent B lock G ran t '

Program wxth which to factlitate the rehabilitation and/or improvement

jj and sale of the propertiea. The funds will consist, initialty, of a 'ydeferred paypent loan to Fellerls) of the sum of up to TW0 HuNDRKD
FIFTY THOUSAND ($250 ,000 .00 ) DOLT.ARK . without interest, from which the

Sellerts) may draw to pay the rehabilitation and/or tmprovement costs (11 (hereinafter ''Rehab Loan>.) y
Th e pu rehase priee for eaeh  property sh akk be the totat of the cu rtent  '

11 appraised value plus the actual costs to rehabitttate and/or improve EEthe property as reflected in the total amount drawn by the Sellerts) ( 
:

aga in st the Reh ab Loan f or tbat purpose .

1 xa tae properues are brought int.o code compltanee and are ofzered for E
sa le . the Co- .n ity Ilev e lol- nt Dep arta ent prom ses to m nle ava ilab le

def erred payment (DPL) loans to the prospective Purchaaer (s ) . witboutl interest, in an uount equat to f if teen ( 15% ) percent of the aqreed '
pu rchaae price .

j The Purchaserls) may obtain a conventiowal loan f rx the balance of thepurchase price or
, 
if the Purchaserls ) is/are unable to obtain such a

loang the Sellerls) W ll f inance the M lance of the purchase price

j p( baz u ls q cq e, po lzrr cg hu au su e y m. og ns ea ys r( Ba ( M. ) a ls o man s) , g t ta hg mi n. tg ru ems tp a, tr osth e: j, m.l?llh x Po a rs smr a. t e
payable over a period of twenty (20) years, in oonthly installments of

prinripal and interest, plus eecrow deposits for taxes and ànsurance11 premiuma and a maintenance reserve of $11.67 per month (total =
PITIMR.) The eacrow deposits for maintenance reserve only wtll be
collected by the servicing Agent for the seller ts) or their sucressors

jj and/or assigns and shall be rom4tted monthly to the Finance Departmentof the City vbich wtll administer the maintenance fund.

From the dogn payment paid by the City to the sellerls) on behalf of11 the Purchaaerts), the Sellerts) shall pay Qertain clostng costs of the
sale transactton plus any amountts) required to clear the title to the
purchased property which w ill serve as collatera l for b0th th e :PM and

jj DPL loaas. The Purchaserla) shaàl be required to pay an applàcatïonfee of $350
.
00 w ith the loan app ttcation , which @um sha ll be applied to

Purchaser ls l' prepaid closing costs when the purlhase ts consx--m ted or

jj refunded ff the purchase ks not conan---ted.

I
2

I
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l
The City funds remaining after payment of the rehabilitation and/or

improvement costs and the down paymentsp as set forth above, wtll bejj reserved by the City in an Acquisitton Revolving Pund (ARF) in an
amount equalling at least thirty (30%) percent of the outstandinq
ba lan ces of the BPM loan s for the pu rpose of b idding in at pub lic sa le

jj anssYtosf. otheapuraosxerrttsileyuBoGrsgicahgozrztfslsmolfct YO forecloBure due to default

In addition to default in payment of the BFM loan, failure to maintain11 the security property in good condttion shall also constitute an
incidence of default on the part of tbe Purchaserls). Tbe Cxty shall

be entitled to mnke tnspections, at least annually, to assure b0th thejj Owner and Holder of the BFA Note and Deed of Trust and the City that
th e s ec ur it y p ro p e rt y is , in fa c t , b e tng m a in t a in ed in g oo d co nd it ion .

Prospecttve Purchasers will be pre-qualified as to employment,11 credit-worthiness, income etc. tn accordance with crtterta comptled
from  Cn-mun ity D ev e lopm ent and cnm -erc ia l lend ing standards . Fina l

approval of Purchasers shall be by mutual consent of the Sellerts) andjl the City.

Peature of the Proposal11 
1 . R t tr ac t P r iv a te Inv e stm en t .

The proposed City commitment of *960,700 will attract11 approximntely $1,496,000 in rehabilitated housing. City funds
will represent 39% of the funds required for the project and wtll E
be repaid over 20 years . Priv ate fund ing w ill be 6 l% o f funding

io of 1.5 to 1. ijj for a leveraqe rat
2 . Ser gice to low  and m oderate incam o fam ilies .

11 Most residences will be affordable to loe-income famtlies for vhom
hom e ownersh ip has not heretofore been feas ib le . In it ial m onth ly

payments will average :300.00 per month, including principal,11 interest, and escrow for taxes, insurance and matntenance
reserve . Ha lf of th e un its con tain tw o bed rnnm s and on e bath and

approxlmntely half contain at least three bedrooms and one batb.jj A feu are even larger.
3 . service to city/public Housinq Authority Tenant Waitinq Lists .

11 Tenants currently living in the units and tn the neighborhood or
on the char lotte R e locat ion Hou sing W aiting L ist or the Ch ar lotte

Housing Authority Waiting List shatl be given a preference injj consideration for the purchase of the units. providing that they
otherw ise m ee t the cr tter ia estab lished for pu rchase o f the

u n it s .

I

l
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l
sellerts) may also sell to persons not on the ...Waiting Lists,

provtded such persons: (1) meet the medtan tncome crtterka for (lj the project; (2) are then living in substandard, overcrowded or '
unaffordable housing; and (3) meet any additional reasonable and è
laWful criteria established by the Sellerls). '

11 1. Long Term Affordability. 'i
(

The contemplated twenty-year financing will mnke hn-- ownership11 affordable to low to moderate income famtlies. ,

s. weighborhood Renewal. tI
The proposed project utilizes scattered sites and , by
reh ab i li ta t in g a n d up g r ad ing su b st an d a rd str uc tu re s , b r ing tng  e ac h

jj into Code compliance at the very mini=-, serves to improve qseveral neighborhoods and stabtltze the cnmmunity through home
ovnersh ip .

11 6. Svbsidy XechaniaK. i
N o onqoing operating or subaidies from  th e C ity , other than those

jj outlined here, are planned. The City mn-mitment of $960,700 isall that ts being requested by the proponenta. The ftnancinq E
b reakdow n is as fo tlow s :

11 Total exposure of City:

Rehabilxtation Loan to sellerls) $ 25ô,0:0.00*jl Tœmns to Purchasers 261,900.00*
A cq u is it ion R ev o lv ing F un d 4 18 ,80 0 .00 * *

CDBG Punds $ 96: ,700 .00

11 * repayable in full by the end of twenty years
A*reserve for possib le acquisition and

subsequent resale of forectosed propertiesI
The total cost to rehnhilitate the subject properties is

anticipated to be approxl-ntelF #250,Q0Q.QQ to be repaid in fulljj by the end of twenty years from the date of comptetion of the
first hou sing un it . The an ttc ip ated loan s to Pu rchasers tota l

*261,900 .00 to be repaid in full at the end of tw enty years frow

jj the dake of purchase.
7 . C om p lian c e W it h H ou sin g L o ca t ion P o licy  P lan .

11 This project complies because hnmo @lnership is exempk froœ the
P lan .

I

I

4I



I

I
8 . Ftnancing and Loan Terms of the Project

jj City Rehabilitation Loan $ 250,000.00Present Total Appraised Valuea 1
, 4 96 ,0 0 0 .00

jj Total Sales Price of 48 Housea $1,746,000.00
* * F in an ce d b y :

11 City Tœmns to Purchasers # 261.900.00(15%)
Balance Purchase Money Loans by

sellerls) or C--- ercial Lenderts) 1,481,100.:0(85%)11 *1.766,000.00
9 . C o s t C om p a r iso n

11 Average Price to Purchaserls) of
Rehabilitated/upgraded Home $ 36,375.00

lj Averaqe Per-unit Cost to Cityf
or last Renta l Hou s ing U ntts

Financed by the City (Mckullen Wood) $ 33,Q08.0011 
- V S -

Average Per-unit Cost to City for11 Home Ownership # 20,014.00 g

10. Bstimated Mortage Payments. ,l
15% D ow n Payment

jj House Cost na-n Payment Payment* ARP
$25,000 .00 $ 3 ,750 .0Q 36:: # 229 .07 7 .875

11 $27,000.00 # 4,050.00 36Q# # 241.40 7.875

$29.000.00 $ 4,350.00 36Q: $ 253.72 7.87511 
0 .00 # 4,650 .00 364: $ 266.05 7.875#31,0Q

$33,Q0ô.:0 $ 1,950.00 36Q: $ 278.37 7.875I
$36,000 .00 $ 5 :400 .00 360: * 296 .86 7 .875

jj *payment include $50.00 Tax and $25.ô0 Insurance Bscows

l

l

5I
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'

I

I 11
. 

xon th ly Ren ta comparlson s vs . Mortgage Paym ents

jj Renta for McMqllen Wood (laet multi-family housinq unitdevelopment financed by the City) -

2 BR - $240.00/month11 3 BR - $270.00/month
4 BR - S3oû voo/month

1

l

l '
. 
E

I (

1

j

l

l

I

l

I

I

I

I
6

I



l SINGLE-FAMILY HOMES OWNED BY

ANDERSON/CULBERTSON AND P&A INVESTMENTI
T ax  L zs t in g A p p r a is e d

A d d r e-s s T a x C o d e V a lu e P r i c e V a lu e

j 1. 2405 Barry Street 083-133-10 $ 25,870 $ 29,500 $ 2840002. 24*3 Barry Street 083-*33-12 25,640 29,500 29,000
3 . 2 4 * 6 B a r r y  S t r e e t 0 8 3 - 1 4 7 - 0 4 2 8 ,9 0 0 3 4 ,5 0 0 2 8 ,0 0 0

4. 2425 Barry Street 083-133-15 29,690 31,500 29,500l 5. 620 Cantwell Street 063-071-12 47,010 49,500 44,000
6 . 2 9 1 1 C a r o l A v en u e 07 1- 09 7 - 18 3 3 ,9 5 0 3 4 ,5 0 0 3 6 ,00 0

7 . 1 1 0 6 C a t ak b a 08 3 - 09 6- 19 19 ,7 7 0 3 2 ,5 G : 2 4 ,0 : 0

j g. Grs3ycrcheoiczayoyr 1,4.5,-.0,2,2,-.0,,1 2,74,.4,550, 247,,.5s000: 2,7s:,0:000c
* 0 . 3 1 07 C o l C ir 0 67 - 04 1- 1 3 47 ,2 7 0 4 2 ,5 0 0 38 ,00 0

ll. 6*7 ColoradolDogwood) 085-044-22 36,850 38,950 32,000I 12. 6824 Deanwood 167-092-02 41,250 42,500 35,000
l 3 . 1 1 * 3 D rl:= o o nd 08 3 - 1 4 1- 1 1 3 3 ,7 9 0 3 5 ,9 5 0 3 0 ,5 0 0

14. 2605 Dundeen 069-062-32 20,500 25:000 22,000j 15. 2905 Grimes Street 085-052-10 24,060 27,500 26,000
l 6 . 1 7 0 4 N . H a r r i l l Q 8 1 - 1 4 6 - * 3 2 2 ,7 9 0 3 1 ,8 0 0 3 2 ,5 0 0

* 7 . 1 8 2 * N . H a r r i l l 0 8 3 - 0 9 4 - * 1 3 0 ,4 8 0 3 8 ,3 0 0 3 2 ,0 0 0

j ly8q.. ,174,36, Huaowtywhosjnraealane 0,8,1,-.1,9,,1-.6,,2 248,,,245,0, 4366,,0,0,0, 3,,5,500,0,#
2 0 . 8 0 4 J a c k s o n  A v e n u e 0 8 0 - 2 1 1 - 2 0 4 8 ,5 2 0 4 6 ,5 0 0 4 5 , 0 0 0

21. 72l McArthur 077-089-10 24,330 25,000 24,0001 22. 6l9 (647) Miller 145-022-08 27,47D 27,5Q0 27,00Q
2 3 . 6 34 M il ler 14 5 - 0 2 1- * 3 2 7 ,9 7 0 27 ,5 0 0 27 ,0 0 0
2 4 . 6 3 8 M i l le r 1 4 5 - 0 2 *- 0 1 27 ,9 7 0 27 ,5 0 0 2 7 ,0 0 0

j 25. 3600 Oakwood 091-099-*7 33,880 35,800 38,50026
.  

8 2 3 P a r k w o o d  A v e n u e 0 8 3 - 0 4 3 - * 3 2 1 ,9 2 0 4 4 ,0 Q 0 2 6 ,0 0 0

2 7 . l 5 l G P a r s o n  0 8 1 - 1 6 3 - * 6 2 5 ,6 6 0 3 2 ,5 0 0 2 1 ,0 0 0

28. 2001 Parson 083-*02-02 37,870 32,000 31,0001 29. 1509 Pegram Street Q81-149-14 13,810 28,500 31,500
3 0 . *5 2 * P e g r am  St r e e t  0 8 1 - 14 9 - 0 7 14 ,8 0 0 2 9 ,5 0 0 2 9 ,0 00

3i. 437 W. Peterson 145-255-02 31:690 44,500 36,000j 32. 2501 Pinckney 083-064-09 34:130 34,500 32,000
3 3 . 4 l7 P ly m ou t h 07 9 - 0 17 - 2 0 3 2 ,5 0 0 3 8 ,5 0 0 2 9 ,0 0 0

*
# ' '

j ,3 65 . 02 s0 ..2 6 .p Ro xj yj j . F e r r y oo u6 .,9 .* o0 ) 9x .'- s0 .4 3, ol , a5 00 o0 .43 02 : ()5 oo 00 .43 05 z ,0 ,0 NQ* e* -*; l'h.w - whee '''' '<''@' v @ '<œ* '* 'œ' 'eg @'#' ''< '''' 'e; ''e' ''F - ''e '*e'
37 . 2 942 Ru b in e Str eet 145-22 3- 01 28 ,890 34 ,50 0 29 ,000

38. 135 Seldon Drive 069-036-0* 26,890 42,5Q0 32,000I 39. 600 Seldon Avenue 069-051-32 29,500 34,500 34,00Q
4 û . 5 O 5 S t a t e S t r e e t  0 7 1 - 0 7 2 - 0 6 1 G ,0 2 0 2 2 ,5 0 0 2 1 ,0 0 0

4 1 . 1 * 0 5 S t a t e  0 7 1 - 0 9 4 - 0 7 2 5 ,9 7 0 3 6 ,9 0 0 3 0 ,5 0 0

j 42. 2927 Tuckaseegee 065-048-06 17,010 38,500 35,00043
.  

1 7 1 6 U m s t e a d  0 8 1 - 1 6 5 - 3 3 1 7 ,0 8 0 3 2 ,5 0 0 3 1 ,0 0 0

4 4 . 6 3 4 W a c o  S t r e e t  1 2 5 - 2 4 4 - 0 2 2 9 ,0 9 0 3 3 ,3 0 0 3 3 ,0 0 0

45. 310* Yadxin Avenue 083-083-02 21,020 36,600 26,0001 46. 808 E. 20th 081-108-14 26,390 32,500 29,000
4 ? . 8 2 0 E . 2 0t h 0 8 1- 1 0 8 - 1 1 1 9 ,4 8 0 3 2 ,5 0 0 2 8 ,0 0 0

48. 7l7 E. 24th Street 083-101-04 36,520 44,000 28,500j 49. 1316 E. 35th 093-091-22 53.520 63.000 54,000
sûvdif vsee @b.p- . $1 p919 .8%8y
$ 1 ,394 ,170 $1 ,705 ,000 $1 ,496 :000

1 8.091192 41
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j Exhxbit l

STATE OF NORTH CAROLINA1 
C O U N T Y O F M E C K L EN BU RG M E MO R A ND UM  O F  A G R E E M SN T

I
T H l s  M E M o R a N o g M  o F A G R E SM E N T , m a d e a n d  e n t e r e d  in t o  t h i s

day of , 1992, by and between THE CITY OFj cuwpcofTE, a munxexpal corpo
jy
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olroxozxinvsazhereinafter referred to as

CAROLINA, a National Bankzng Associatzon, hereznafter referred to asj ''wachoviaI';
W IT N E S S E T H :

1 WHEREAS The city has entered Into a REHARILITATION AND SALEAGREEMENT 
wœth certain parties who own and wash to rehabilitate and /or

improve and sell certaœn existxng dwellxngs located throughout thel C
in
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Z O W -

wszazAs The clty zs interested in facilitatxng the rehabilita-I tœon and/or improvement and sale of these properties for the purpose
of pr ov xd inq low - zncom e hou s ing and is w illing to m ak e cert a in loan s

,b0th to the sellers and to the eventual Purchasers of the propertiesj included in the Proiect; and
W H ER EAS , in add it ion , Th e c ity is w illzng t o lend t o th e pr o sp ec-

tive purchasers of the properties vithin the Proaect funds to coverl the equity investments therein, and Wachovia is wzlling to finance the
p ur c h a se o t h om e s fo r f lr s t -t im e h om e b u y er s in M ecx len b u r g c oun t y

under the auspices of its Nexghborhood Revitalization Program tlNRpnl loans, which are mortgag
yn
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o a c c Dm m o d a t e
t h o s e f am i l ze s w it h  an

1 for tvHheflozxalstl: WtnhdeetpcrosYtpeizcveicvreitpuffrcYixafsoerrsdphpavzeiuzbfeeionnaaenvdeyaogsgeraovsy*l
ag r e em e n t b e tw e e n t h e p art ie s a nd  ar e se t ou t in E X H IB IT  a t t a ch ed

hereto and incorporated herain by reference;I
N OW , TH EN EFORE , in ord er to accomp lish th e inkent ion s and pur -

poses of this ...AGREEMCNT, The City and Wachovia agree as follows:I
A R T I C L E  I

l THE Loax

Although the Wachovia NRP loans are mortgage loans especiallyj designed to accomnodate those families with an income of $30,000 or
less , th er e is a pr ov is ion for a h igher incom e lim itat ion for larg er

famïlies. The Maximum loan amount ls $60,000. The repayment term isj up to 30 years, with a fixed rate of interest.

1

j 2.100692 1



I
ARTICLE I (continued )

IUnder normal circumstances , Wachovia requires the Purchaser to
M ak e a 3 * d ow n p a m e nt , a n d p ay f or c lo s ing c o st s a n d p r ep a id s . S in c e
T h e C it y is le n d in g t h e P u r c h a s er s an am ou nt eq u a l t o l 5 % o f t h e

Pu r ch a se P r lc e , an d th e S e lle r s ar e p ay ing th e c lo s lng c o s t s , W a c h o v xa j
ïs w i l l ing t o w a iv e th e n o rm a l eq u zty in ve stm e n t o f th e P ur ch a s e r .
T h e Pu r ch a ser v ill be re sp ons ib le for pay ing any p r ep a id exp en se s su ch
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a j s j. si ns S up j ae n: ce ev z. as na d r pa rt Oa ro ) t âjs  n  
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e  r  

V

e  

a

s  ) O rs ; m v tx Zr Xt uf Se * o f W l l he 0 Vs ei Zc o l l Sa Or y l
lo a n o f 15 A p r ov id ed b y T h e C zty v ith r ep am e n t d e f e r r ed u n t i l t h e

pramary loan haa been pazd in f ull . 1
W a ch ov ia w i l l u t x lize it s st a nd ard  N R P lo a n u n d e rw r kt xn g r e q u xr e -

M ent s . Th e se r equ irem ent s are sub stant ia lly m ore len ient th an

st a nd a r d m o r t g ag e

jjw a

u n

s

d e

y

r

o

v r

u jtsjnogy rsoequp sirosemseonwtss'asRufzpffpflfpzacttzacihsehafwrfebrxeyYoadaos 1to the brochure
EX H IB IT  , w h lc h d e s c r lb e s th e fu n d am en t a l s o f th e l o an  p r o g r am  a n d

typieal closing costs. These fundamentals are subject to change from Itime to time, however, Wachovza would antacipate only mlnor adnust-
m e n t s .

Th e b a s ic un d e r wr it in g r eq u ir em en t s ar e : j
se cu r ity t o be a st a nd ar d Pr om isso ry  N o t e se cu r e d

by a first Deed of Trust j
Appra isa l ordered by Wach ovia

ISurvey

Title Insurance l
H o m e o w n e r s ' I n s u r a n c e

Escrow for taxes and insurance j
In c om p l ia n c e w ith th e C ity 's r eq u ir em en t e W a c h ov ia w i l l a lso

handle a special Maintenance Reserve Escrow Account (MR). I

ARTICLE 11 l
T H E  L o h N  P R O C E S S

W ach ov ia NR P Loan Sp ec ia list s v ill m eet w ith th e A pp l ican ts and
t h e lo a n s fr om  st ar t t o f in ish . Th is is im p o r t an t t o in su r e lprocess

kh a t W a c h o v la l s in c omp l ian c e v ith sev e r a l r eg u lat io n s r e g a r d in g
m ortgag e lend ing . W achov ia h as the wh erew ith a l l t o d ilig ent ly

exp ed it e th is p roce ss , to o
o a

i
v

ck

s
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s

zo v s lany exceptions or waivers
th e lo a n s t o b e b o ok ed o n a pr om p t b a s is , th u s e nh a n c in g th e d e l iv e ry

of payment booklets to the nev homeovner to insure that monthly mort- Igaqe payments begin on a timely basis. Wachovia lenders will
coop er ate w ith Th e C ity to assem b le th e appr op r iate d ocum entat ion for

The Qity ls files , subject to receiving an appropriate permission form
fr om  th e A p p l ic a n t . 11
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I
ARTICLE 11 (continued )

1 In the event that Wachovia deems that it is appjo
s
p
zjisatsevjjtsosa oat;sdeclzne a loan request

, 
W a ch ov la w i l l d ls cu s s t h e n a

prïor to notzfylng the applzcant. subnect to receiving appropriatel permzsszon f rom the Applicant.

j MTICLS III
D

-
E F A U L T.

1 z t :L s wachovi a ' s des a. re to avo id the exp ense , , p
s  

u

r

b

e

l

s

l

ocjvteY taohdd j.  y j. .stigma of the f oreclosure process . It is Wlchovia

gently put f orth all of its regular collectlon ef f orts to collect the1 l o a n s i
j 

t

s  

o

u  g o rs kr o os uz ts m ts e Xa Pr 1 j Ze ( Y j do fvl vi 2e l , ? l 7 l l Yn Se l l l ' Ch Ye Ys Ce h x l l h l Kd Ys Z l l 6 -ments
suc ce ssfu l , lacho v z.a v fll d ec lare the loan J.n d efa ulk a s d e f xn ed J.n

j Article X1I of the REHABILITATION AND SALE AGREVENT between The Cityand P&A Investments and Anderson-culbertson Partnership. In thzs
c o n t ex t , W a ch ov ia v I1 1. n e ed a sat isf act ory ar r an g em en t t o n ot if y T h e

clty of delznquenczes prior to declarlng the loan In def ault. FazlureI by Wachovxa to give prior notice to The Czty would not cause a waiver
o f Th e C ity I s agr eem ent t o b id in the property at any pu b lic f ore -

closure sale .l r v
a ch o v za d e c za r e s th e loan to b e ln a e f a u zk an d tzze r e sur n toI

norm a lizat io n app ears to be improbab le W ach ov ia w ill in st itut e f or e-(

closure proceedings: in which case it zs understood and agreed that1 The City will make an opening bId at the first public sale of the
su b lec t p r op er t y an an am ou n t su f f ic ie n t t o p ay a l l p r in c xp a l , a c cru ed

interest and costs incurred by Wachovia with respect to the loan, plusj the balancels) due and owing on The City loants) sacured by the
subject property . The City shall not be obligated to make any
increased or up set b id in th e event th e in it ia l b id is incr eased by a

j third party.
I f it sub seq uent ly becox es necessary for Th e C ity t o r e-se ll th e

property, Wachovia will make available its NRP loan to the newI Purchaser.

j ARTICLE IV
M A IN T E NA N C E R E S ER V E

1 As outlined in the aforementioned DEHARILITATION AND SALE AGREE-
M EN T , t h e n e w  h om e ow n er s w i l l b e r eq uir ed  t o p a y m o nth ly in st a l lm ent s

of principal, interest: and escrov deposit for taxes and ïnsurancej (PITI) and a Maïntenance Reserve (MR) of $41.67 per monkh or $500.04
p er y ear . Th e r eser ve is to insure that Th e c ity w ill h av e fu nd s on
h and to repa ir and m a inta in th e property in an ac cept ab le c ond it ion if

jj the homeovner faila to perform. Homeowners may order necessary repairwork (initiated by the homeowner and approved by The City) with funds
to b e d isbu r sed t o th e vendor by Th e C ity . On ly in th e ev ent o f

failure by the homeowner to maintain the property will The City assumej responsibllity for ordered repairs. Disbursements for less than $100

l 2.100692 3



I
ARTICLE IV (cont inued )

1would be zneligible for payment from the KR fund. In elther event, an
appr opr iat e A f f id av lt execut ed by an au thor ized o ff zc ia l o f Th e C ity
w z l l b e p r e s en t e d  t o W a ch o v ia for d z sbu r s em e n t f r om t h e M R E sc r ow

Account direct to The Clty. j
U p o n p er io d âc r e v iev  o f th e ac c um u la t ion o f m a zn t e n a n c e r e s erv e

funds xn the homeowner's account, The City, in its sole dlscretlon, lmay request that the escrow deposits be temporarlly suspended.

A R T I C L E  V  j

NOTICES. DEMANDS. APPROVALS. AND VERIFICATIONS I
A . A ny not ic e , d em and or oth er comm u n icat ion requ ir ed or

a u t h or i ze d by  th i s . . .A GR E E M EN T sh a l l b e c o n s id e r e d  g iv en o r

d e l iv e r ed if it is d e l iv e r ed p er so n a l ly t o , o r d i sp a t ch e d by
il , p o st ag e p r ep a œd y t o : lregular or certified ma

In the case of The City: j
D ir e c t o r , C om m u n it y D ev e lop m en t D ep a r tm e nt

The City of Charlotke j600 East Fourth Street
Ch ar lott e , North Caro lina 28202-2859 )

IIn the 
c a s e o f W a ch ov ia :

j
c h ar lo t t e , N or th  c a r o l in a

lor to such other persons and such other addresses as a party
m ay d es ign at e in w r it ing de liv ered t o th e oth er p arty a s

provided above. I
B . Except as oth erw ïse req u lred by law  or reg u la t ion s , th e

D ir ect or o f Th e c ity 's Comm un ity Dev e lopo ent Dep ar tm ent is

hereby designated to act on behalf of The City for the Ipurposes of issuing to Wachovia all necessary or permitted
n o t ic e s a nd  d em an d s . issu ing  a ll n e c e s s ar y o r p e r m it t ed

app rov a ls and ver iflcat ïons , and gran t ing e xten s ions of t im e

for the performance of any obligation authorized hereunder. j

l

I

l

2.100692 4 j



I
IN WITNESS WHEREOF , the parties hereto have executed , and/or have

caused this ...AGREEMENT to be executed by their duly-authorized1 officials, the day and year farst above written.

I THE CITY OF CHAKLOTTE
A T T E ST :

I
b y :

Czty Managerl city clerk

I
W A C H O V IA  B A N K  O F N O R T H  C A R O L I N A , N A

1
A T T E S T :

by:j (Title)

j (T1tle)

I

APPROVED AS TO FORM:l

l City Attorney

l

1

I

l

I

I

j 2.100692 5



E x h ï b z t 2

jj Attac ments to tszsExhibit wxll be an
STA T E O F N O R T H CA R O L IN A :he c om m un i ty

11 WXRZYZTAPYOX XMn SCMYY/YZAOSPaRSQOZESwDPPY')COUNTX OF MECKLENBURG R*

I T H Z S R R R AB IL IT A T ION AN D SA L C A G R E EM E NT  p D a d e a nd  e n t e re d xn t o

th is d a y o f - - . -  p 19 9 2 e by a nd b e tw e e n T H E

j' c z c'y o F cHa p r .oTT E # a Mun :k c :k pa l co rpor ag jptjaonoos t y t, j eajjatastsew O yf xtossrothsxvs ,Caroîlna 
, 

h er e in a f t e r r e f e r r ed  t o a s
a North Carolzna General Partnersh lp ; and M DERSON/CULBERTSON PART.

j Ny j j ( sy Hy .1 Pv j s h; ey rj j e :L na ua af t se j o ui pn ds j j :k swud u a wl ol ym sa sgn d C 0j. ) sâ Q Cs uf cY J ee sz Ys o rf Ys C 1 j l 1 Yo r Y l s Zs l g n s ,
Real Estate/ Servzclng Agent;

11 WITNESSETH:
WHEREAS Seller ts), ovn ts) and w xsh les) to tehabilitate and /or

j zmprove and sell certain existing dwellings located throughout thecïty of charlotte
: 

N orth Caro lina , for th e p urp o se o f p rov id ing low -

xncome housxng (here xnafter refetred to as ''the Pronectîd); and

I WHEREAS The city is znterested in facilitating the rehabilita-tion and /or zmprovement and sale of these properties for the purpose
o f prov zd ing low - incox e hou s ing and Is w illing to mak e certa in loan s ,

l both to s/llerts) and to the eventual Purchasers of the propertieszncluded in the Proaect and more particularly described in EXHIBIT A
at t a ch ed h er et o a nd in co rp o rat ed h er e in by  r e fe r e n c e ; an d

1 WHEREAs sellerts) have applied to The City for a loan in thepr inc ipal amount of up to Tko HUNDRED FIFT Y THOUSAND and No /lcu
DoLTl a s ($25o,ono.on), vithout interest , for the purpose of rehab zlz-

1 tating and/or improving certain of the properties within the Prolect;
an d

j WHknAAs The city xs willlng to make such loan to the sellerts)su b ne ct t o th e t e rm s a nd c o nd tt ion s h er e in a f te r se t for th ; a nd

WHEREAS, in addition, The City is willing to lend to the prospec-1 tive Purchasers of the propertïes wlthin the Projeet funds to cover
tbe dovn payxents thereon , and seller ls) are willing to lend to the
prospect ive Putchasers ot the properties v ithin the Project the

1 balance purchase money required to acquire the properties, all subjectto th e t erm s and cond lt ion s here ina fter set forth ; and

1 f*t tvYhezRlxxoalsfftl HcndefMproisfpeiDcvtkcvfeitaorricdhafsoefrsdWhPavâeiuzhbeeionDddexvdelzopppeefovsdyl
outs ide counse l for The City in collaborat ion w ith Thompson Manage-
m ent , have been app roved by the Execut iv e D ïrec tor o f th e comm un zty

1 Developxent Department oT The city of Charlotte, and are set out inEXH IB IT C att ach ed hereto and incorporated here in by re ference ;

j NoW, THRQAFORE: in ordersutaocaycsycomapsaàisthxathseaziyDotrejnstlioagxrseezzdaspor-p o se s o f t h is . . .A G R E P K EMT ,

fo l low s :

1

1 10.1Q0692 1



I
O V X RF TEF

1
The seller (s ) own (s ) the propertïes set out œn EXHIBIT A whzch l.s

a tt a e h e d h e r e t o a n d  zn c o rp o r a te d h e r e zn b y r e f e r e n c e . C er t a œn o f t h e

p j o sp ea rc tw ol vz Sz a 2 I l n l * 1 S I Rr Yu l Yt ec Do Cm Vp Xa l l f l Yn a Y Xo t h6 eY Dr S ty e Rn Oa j Yr Cs ! V Y c l l l l l n Y Zo v 6 l Vh Oe 2- 1o
p r o p e r t ie s h a v e b e e n c at ed for  v a o la t i on  o f T h e c œt y o f Ch a r lo t t e

Housœng Code . 'j
Th e m a no r zty o f t h e p r op er t le s a r e oc cu p ied by ind iv id u a ls

re s xd ing xn th em under lea se agreem ents w ith the se ller (s ) . Th e

sellerts) deaare to rehabilitate and/or improve those cited propertxes jin order to ''bring them up to code'' and then of f er them f o
r  s a l e . T h e

Seller (s) shall relocate , at thelr sole expense , any of the present
t nh
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b e in g  c h a r g ed  th e d is p la c e d te n a n t . F'or p u rp o s e s o f t h i s
.  .  . A G R E R EN T , t h e  t e r m  ''d z s p la c e d  t e n a n t î' m e a n s a n y p e r s o n o r f am z ly

is/her/their personal lthat moves f rom real property , or moves h
p r o p e r ty f r om  r e a l p r o p er ty , p en a n en t ly an d in vo lun t a r z ly , a s a

d irect re su lt o f reh ab ilitat ion ? dem o lit ion or acq u is it ion f or an

aetïvity assisted under the teas hereof . Specif ic ref erence is made jto the provzsions of section 57n 
. 6 0 6 o f th e c od e o f F ed er a l R eg u l a -

t io n s v o lu m e 2 4 , w h ic h p r o v ls io n s a r e in c o rp o ra t e d h e r e zn by

ref erence. j
l'h e co= un ity Dev e lopm ent Dep artm ent o f The C ity o f Ch ar lotte

w i l l m ak e fu n d s a v a i lab le fr om it s Co= u n œt y D e v e lopm en t B lo ck G r an t

program w ith wh ich to f ac ilitate the rehab ilitat ion and /or improvement 1
and sa le o f the pr opert ie s d escr ibed in EX HIB IT A attach ed h ere to .
T h e fu n d s w i l l c o n s ist , in it ia lly , o f a d e f e r r e d p a m e nt  lo a n t o

S

n ! ) TYA Dp st S 1 v 1 ( w ot hu l 1 Mn t e Or ef s Kt T ) ro o Z wo h Scxi c h C l l De Zs ez 7 l Ya r W( s 0) C) Ma y D a J a% .2 5 t0 j 0 po a0 ; 0 0 ) j#
the rehab ilitation and /or improvement costs (hereinafter ''Rehab
Loan ddo) The fund s shall be p laced in escrow v ïkh H . Parks He lm s , The

's ou t s id e c ou n se l , a nd sh a ll b e d is bu r s ed a s h e r e xn a ft e r se t ou t . lCity
A t su ch t im e a s fu n d s ar e d r aw n fr om  th e R eh a b L o a n for th e

purpose of rehab ilitatinq and /or improv xng a spec ific property #
za

t h

a

a t

a na  1property shall be considered as committed to be sold for khe pr
u nd e r th e t er m s a nd c o nd it ion s set ou t in th is . . .A G R E EM EN T .

lThe purchase price for each property shall be the total of the
ap pra ised va lu e r e flect ed on EX HIB IT B att ach ed h ereto p lu s the actu a l

costs to rehabilitate and/or improve the property as reflected in the

total amount draYn by the Sellerts) against the Rehab Loan for that j
p u r p o se .
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loans to the prospect ive Purchaser ts l, w ithout interest , in an am ount

equal ko fifteen (15%) percent of the agreed purchase prlce. The IPurchaserts) may obtain a loan for the balance of the purchase price
or , if the Purchaser ts) is/are unable to obtain such a loan : the
Seller ts) v ill finance the balance of the purchase price (BPM loan ),
w ith inter est at the FHA Pa
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#

ovERvlF/ (continued)I
y e ar s , in m ont h ly xn st a l lm e n t s o f p r inc ip a l an d in t e r e st , p lu s e scr ow
d e p o s zt s f o r t a x e s a n d  zn su r a n c e p r e m zu m s a n d  a m a x n t e n a n c e r e s e r v e o r

$41.67 per month (PITIMR.) Upon mutual consent of the partzesl hereto, the requzrement of the monthly escrow deposzt for maintenance
r e s e rv e m ay b e w a zv ed , on a c a se -by -c a se b a s œs . T h e e s c r ow  d ep o s zt s

for maïntenance reserve only wzll be collected by the Servzczng Agent11 for the sellerts) or their successors and/or asszgns and shall be
r e m zt t e d m o n t h ly t o th e F in a n c e D e p a rt m e n t o f T h e c zt y w h ich  w zl l

administer the maintenance fund.1 
The Purchaserts) shall agree 7:th The Citjaruayys azncpoanmdietnltonooyfthzoheDPL

, that in the event of the Purchaser tsl ' de

BPM loan, the Purchaserts) shall execute and deliver to The City aI DEED IN LIEU oF FoREcLosREp
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.czty , and the Purchaser ts) s

j From the down payment paid by The cïty to the Sellerts) on behalfof the Purchaserts)
, the seller ts) shall pay certain closzng costs of

the sale transact ion plus any amount ts) required to clear the tztle to

the purchased property whach w1ll serve as collateral for b0th the BPM1 and DPL loans.

The cïty funds remaining after payment of the rehabilitationl and/or improvement costs and the dovn payments, 
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znw i l l b e r e se rv ed  in an A c q u is it io n R ev o lv ing  Fu n

an inkerest-bearing account for the sole and express purpose of1 P
tlflhellll! llYtoxfe tshufrcPhfaospefrftfsilf/xsoWrhtqicahgozrftfslsvuYnladecrfttxoe ftoarrmecsloolulehsdsoe
. . . AGR EEMENT . Th ese fund s sha ll not be used for in e llg ib le lncom e

payments for housing, payments for income maintenance, housingl allowances, down payments, and mortqage subsidies, etc.

Failure to Maintain the security property in good condxtzon shallj also constitute an incidence of default on the part of the Pur-
chaser ts ) . The c ity sha ll be entlkàed to Make inspections , ak least
an n u a l ly , t o a s su r e b0 th  t h e Ow ne r a nd  H o ld er  o f t h e BP M  N o t e an d D e ed

ot Trust and The city that the security property Is, In fact, beangl mazntatned in good condition.

Prospective purchasers shall be pre-qualified as to employment,1 credit-worthiness, income, etc. by the Servicing and Real Estate Agent
for the seller ts). When the ...Agent is satisfied that the prospec-

txve purchaserts) is/are qualified and able to sustazn and mazntaœn1 Y
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T h e

c ity an app licat ion to purcha s. the cho sen property . Th e C ity sha ll

conduct such xnquiry and investigation as is required by its under-l writinq standards before approving or disappr
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ethe prospectxve purchaser ls). Final approva

by mutual consent of the sellerts) and The City.I
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A R T IC L E I

T H C L O A N  T O  S E L L E R IS I 11
A . The czty may lend to the Seller ts), and the Seller ts) >ay
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to be used by seller ts) in rehabilztat ing and /or improv xng
the propertzes v ithin the Proyeck (Rehab Loan .) These funds

's o u t s id e 11shall be held in escrow and disbursed by The City
c o u n s e l , H . p a r k s H e lm s .

B. The Rehab Loan is a deferred payment loan, without interest, jd
ue and payable in four (4) installments : three Install-

Ments , at five (5) year intervals , of one-fourth (1/4) of
the outstand inq ba lance due , k ith the tota l of the outstand-
ing ba lanc e du e and pay ab le tv enty y ear s from th e d ate o f

completion of the first unit in the project as evfdenced by
th e zssu ance o f a cert xf icate o f occup ancy for su ch un it .
In t h e so le d isc r e t ion o f Th e c it y , th e t in e for p ay m e n t o f j
p a rt or a l l o f e ach o f th e ab ov e in st a llm e nt s = ay b e

extended if seller ts) provade ts) documentat zon to The city
t
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c. During each of the five (5) year terms, the sellerls) shall lnot be required to repay any portion of the principal of the
Rehab Loan unless any portion of the Project is sold outside

the purview of this ...AGREEMENT or is refinanced. I
D . If , d u r ing th e tw e n ty -ye a r term  o f t5 e R eh ab  L o an , an y o f

the component housing units of the Project is sold by

Sellerts) to a party outside the purview of this j...AGREEMENT or is refinanced by Sellerls), or if the
ln âtïal p urchase of any un it is fin an ced by a comm er c ia l
lender (instead of Seller tsl ). The City may r in its sole
d isc r et io n , r eo
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p ot t ion  o f th e
secu red by the p aree l be ing so ld or re f inanced . Paym ent s of

principal required by this Paragraph I.D. shall be due and jpayable on the dake of closing of any such sale or refinanc-
ing . Th e term  Nre financ ing '' sha ll n ot in clud e the imp os i-

tion of deeds of trust on the project which are subordinate
ls d e ed o f tr ust , n o r a for e c lo su r e s a le o f th e lto The City

project pursuant to such subordinate deed of trust .

E. At or after the end of the tventy-year term. The City, in jit
s so le d iscret ion , > ay e ither :

1. Re-negotiate the Rehab Loan kith the jSellerts), in vhich case repayment of
th e lo an sh a ll be in ac a or d a n c e w ith

su ch terms and cond it ion s as may be
m u tu a lly ag r e ed u p on by th e p ar t ie s ; o r j

1
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I
ARTICLZ I (contanued)

I E
.  

2 . aequ tr. the seller ts) to repay all
u n p a xd  p r xn c ip a l xn t h e ev e n t t h e

1 Pp l ro tv l es Ma o Gn as n na os t s ae g.r : eo r ov hn nx r s ta er r g sr a ap nh a
I .E .I .

11 3. Any payment requzred by this ParagraphI
.

E . s h a l l be d ue an d p a y a b le t h Ar t y

(3û) days after wrttten demand by The

j Ctty.

ARTICLE 11I D I S B U R S E M E N T  A N D  U S E O F  L O A N  P R O C E E D S T O  S E L L ER fS I

j A. The Sellerts) shalz use the proceeds of the Rehab Loan onlyin c onn ect xon w xth the fo llov tnq act iv it ies , referr ed to as

'It h e P r o ne ct tl:

1 The rehabilitatlon and/or lmprovement ofseveral of forty-eight (4:) slng le-
fan ily hous ing un lt s on se att et ed s ites

I owned by Sellerls) in the City ofCharlotte
. 

N or t h  C a r o l in a , a nd  m o r e
p a r t icu lar ly d e ac r lb e d on EX H IB IT A

j asttached hereto and incorporated hereiny reference.
B . T h e c it y  sh a l l n ot au th or ize th e d isbu r sem en t o f loa n

1 proceeds on each property within the Project to theSe ller ls ) untxl the Seller ts ) submït ts), and The City veri-
fies , a work vrite-up sett ing out in detail the rehab ilita-

j tton and upgrading work required and contemplated. Therehabilitation and/or xmprovenent cost vill be paid through
a d r aw -d ow n p roc e s s a fte r T h e C ity h a s c on p let ed an in sp e c -

j tzpiponrovanssdshssassovrerxifzsiedxpthpaztacethge rehabilltatlon and/or
C . Th e C ity  sh a ll author ize the d is bureeke nt by 1ts esc row

1 aqent of the loan proceeds through voucher requests on formssupp lied to th e seller ls) by the Cotmunity Deve lopxent
Departm ent of Th e C ity of Char lott e . Each v ou ch er requ est

jj sNhpvaollsobses aascacoxmpsoansiypedssbyastuhae osrqai%tainsaautsesotyiaaaateaasaoArtusbgus
in/urred by the seller ts), verified by the City Chief

*- Housing Rehabilitation Speczalist and certified as correct
1  by the Seller ls) .

D . ZT IS EXPRESSLY UNDERSTOOD AND AGREZD that the Seller ts)

j *111 be reimbursed only in the amount of those expendituresactua lly incurred in prov id ing act iv it ies requ ired by th is

. . .

AGR E EMENT , and th at in  n o ev ent u itl the t ot a l te im bur se-

jj ment to be paid hereunder exceed the Maximun of Tlo HundredFkf%Y Tsousand and No/l0Q Dollars ($250,QQ0.0Q) unless
ax end ed as prov id ed h ere in .

1 10.1:0692 5



I
ARTICLE 11 (contlnued) I

E . Vouchers subm ltted bg Seller ts) on or before the twenty-
fifth (25th ) of each nonth w I1l be pald by The City 's escrow

agent on or before the tenth (10th) of the followzng Month. I
F . In the event that any of the hous zng un zts appear zng on

EM IIB IT  A  at t a ch e d h e r e t o s h o u ld b e d e t e r m in e d to b e
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#

how ever , ko the prov isaon that : llsuch property zs
lo c a t ed  In th e C lty W it h ln a C ïty  t ar g et ar e a an d  z lt h e

t xo n o f s u c h p ro p e r t y  h a a re c e zv qd  t h e p r i or lsubstttu
app r ov a l o f T h e C ity . Sh ou ld su ch a su b st itu t zo n b e

app rov ed and occu r , th e sub st itu ted pr ope rty sh a ll be
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r eh a b i lzt at e th e p r op e r t y , a nd th e p r op e r ty su b s t itu t ed

for shall be released from the orzglnal Rehab Loan deed jof trust xn favor of The City.

A RT IC L E I I I 1

SECURITY FOR REHAB LOAN TO SELLERISI I
T h e R eh a b L o a n sh a l l be se cu r ed by th e fo l low in g :

A. A Promissory Note, with the Sellerls) as maker and The City Ias payeee for the maxlmum amount that may be lent under thzs
. . . A G R E E M E N T .

B . A  D e ed  o f T r u st c on s k iku t ing  a lien on th e r ea l p r op er t ie s j
u p on w h ich th e h ou s ing u n it s a r e s it u at ed , a nd a l l xm p r o v e -
m ent s th ereon , wh ich propert ie s are m ore p art icu lar ly

d

u

e

s

a

v

c

ajjbesds ovneyEaxHralxBelaT. A attached hereto and incorporated j
C . At the closing of the sale of each property to Purchaser ts)

lif ied and app roved as here ina ft er set forth , Th e C ity 1qua
sh a l l c au s e t o  b e  e x e cu t ed  a nd  r e c o r d e d  a R E L E A S E o f t h e
c on v e y ed  p r op er ty fr om  th e lie n an d op e r at ion o f t h e R eh ab

Loan Deed of Trust. j
D . At the closing of the sale of a property to Purchaser ts) not

qualified and approved as hereinafter set forth, The City Ishall cause to be executed and recorded a RELEASE of the
c on ve y ed p r o p er ky  fr om  th e i .ie n a nd op e r a t âon o f th e R eh ab
Loan Deed o f Tr ust on lv upon rece ipt o f pam ent in f u l l o f

t h e f UJ j
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to such non-qualif ied Purchaser (s) . I
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l

ARTICLE IVl
T H E L O A N S T O P U R C H A S E R IS !

j A. The Czty shall lend to the qualifzed Purchaserls) a sumequal to fifteen (15A) percent of the agreed purchase przce
fo r th e p r o p e rt y b e zng so ld p u r su a nt h e r e t o , a s a d ow n

payment on said purchase. Purchaserts) shall be required tolj pay an appllcatlon fee of THREE HUNDRED FIFTX ($350.Q0)
D O L TA N S a t th e t zm e th e a p p l xc a t xo n f o r su ch  lo an zs s u b -

mltted, vhich fee shall be applied to the closing costs ofj the purchase. The undetwriting guidelines and crzteria
agr eed up on by the p art ies to th is ...AGR E EMENT sh a ll be

followed In qualifylng the Purchaser ts ). A copy of the

guadelines is attached hereto as EXHIBIT C.I
1. The loan is a Deferred Payment Loan (DPL ), w lthout

Interest, due and payable upon:1
(a ) the death of the mortgagor ts); or

(b) the sale, transfer, conveyance, mortgaging:1 encnmhranee, rental, or other disposition of the
se cu r ity p r op e rty ; or

l (c) the refinancing of any mortgage superior to thêli
en o f th e d e ed o f t ru st se cu r ing t h is loa n ; or

j (d) tventy years from khe date on vhich th*mortgagorls) acquire the security property;

whichever of these events shall occur first.1
2 . The Purchaser ts) shall use the proceeds of the DPL Loan

only in connection with the purchase of one of thej propertles included in the Project. The proceeds of
th e DP L Lo a n sh a l l b e p a id by T h e C ity d ir ec t ly t o or

for the benefit of the Seller ts) at the closzng of the

j sale transaction.
3 . T h e D P L L oa n sh a ll b e se c ur ed  b y  th e f o l lo w ln g :

1 (a) A Promissory Note, with the Putchaserts) as maker
and Th e C ity as payee , for th e am ount h ere inabove

specified.1 
(b ) A Deed of Trust constituting a second lien on the

r e a l p r op e rt y on th e p rop e rt y b e in q p u r ch a sed .

l (c) A BUY/SELL/LOAN AGREEMENT among the Purchaserts).
the Seller ts) and The ciky setting forth the

specifzc terms of the transaction.I

1
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I
ARTICLE IV (continued )

IB . The Purchaserts) lRag obtal.n a loan kron a mortgage lender or
the Seller (s) shall lend to the qualif ied Purchaser (s) a sum
equ a l to e zghty -f ive (85A ) percent of the agreed purchase

prlce f or the property bezng sold pursuant hereto, as a jbalance purchase money ( 'IBPM'' ) loan on said purchase 
.

1 . T
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u  s  Y 1 I R o J * Os ! c ) 6 l ) Ps j at Sr 1 r Sa ht l i l s X l Za Ky ) De Y l Kg rs Se Ye d Z Yu p l U 1
f rom t ime to t ime , payab le over twenty (20 ) years in
m o n t h ly  In s t a l lm e n t s o r p r œn c ip a l a n d  in t e r e s t , t o

h i c h  is a d d e d  a m o n th l y  e s c r o w  d e p o s z t f o r t a x e s , ji
n su r an c e p r em ïum s : a nd a m a in t e n an c e r e se rv e o f

$4l . 67 y the total of kh ieh month ly pan ent Is ref erred

to as ''PITIMR. 1. j
2 . The Purchaser ts ) sha ll use th e proceeds of the BPM Loan

only in connectlon the p-rchase of one of the proper- jties Included in the Pros ect.

3 . The BPM Loan shall be secured by the f ollowxng: I
(a ) A Prom issory Note , v ith the Purchaser ts) as maker -

and the Seller ts) as payee , for the amount herein-

above speeified. A copy of said Note is marked jEXHIBIT D-1, attached hereto: and incorporated
here in by re ference .

b ) A Deed of Trust const itut ing a flrst lien on the 1(
r e a l p r op e r t y b e in g p u r c h a se d . A  c o p y  o f sa ld
D eed o f T r u st is m ark ed EX H IB IT  D - 2 , a t t a ch ed

hereto, and Incorporated herein by reference. j
(c ) The BDY /SELL /LOAN AGRE/MRMT among the

Purchaserls), the Sellerts): and The Clty hereln- labove referred to. A copy of said ...AGREEMENT
is m a rk ed EX HIB IT D - 3 , at t a ch ed h e r e t o , an d in c or -

porated herein by reference. I
4 . The BPM loan >ay be assigned by the Seller tsl, for

valuable consideration subject to the terms and provi-

sions of the security Instruments, including this j...AGREEMENT and the BUY/SELL/LOAN AGREEMENT herein-
b e fo r e  r e f e r r e d  t o .

I
A R T I C L E  V

ACOUISITION-REVOLVING FUND j
T h e c ity  h a s ap p r ov ed an d bu dg et ed , for th e p u r p o s e s se t fo rt h In

thïs ...AGREEMENT, $950,0:0.0: in community Develcpment Block Grant l(''CDBG'D acquisition funds. The budqeted amount shall be allocated as
f o l l ov s :

1
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I

ARTICLE V (continued)1 
. coso acquxsxtion runds sgso 

, o c c .o o* R e
s e r v ed f o r R eh ab xl lt at ïon L o a n t o s e l le r
p u r s u a n t  t o A R T I C L E  I o f t h œ s 

.  .  .AGREEMENT (250 , 000.00)1 * Estxmated Ioans to qualxf Ied Purchasers under
A RT ICL E IV' o f th zs . . .AGRER ENT (259 

.  

200 . 00)j * Balance $
4 4 : , 8 0 0 .0 0

D u r zn g th e t e rx o f th as . . .A G R E EM ENT
, 

The City shall establish anj Aa ca yu ) rs z.z tu gi o na n Ry e vo oc 1 vt jj sn g p ; u
o p

n  d

e  r  .
( AR
z  .  

F

s  

) 
w  jjf 1 rc jj t ha er e S Os uz l a ez Dc dt l Xo P ( eo rs l c 1 l Ys Pu l Ye 6 d Ou 1

to def au lt of the Purehaser (s) yMortgagor (s ) as set f orth zn ARTICLE
x l I o f th fs . . .A G R E D EN T . M y un u sed po r t io n o f th e C D BG ac q u is zt i

o nI f und s not u s ed f or the purp o se s s e
y o

t

r  

f 

uojsths sitna Ms )
.  

Q'

.t S

Z

.
C L

e

Z

n t
Z 

ooj A/x'j ZUCLSE . IVof this . . - AGREDENT may be used

1 E o t h opl : i U g F' o J D na nd vs : .
.X l ) l pD uo l p l Ps e Q, S Oe d. tj f. 0, r p j V.D e el nX t! si b I eo r * l nC : Ko : e 7 C x no D- t S

t e n a n c e e h ou s an g a l l ov an c es
. down paym ents , Mortgage sub s id les , o r fo ran y o th er p u r p o s

e n ot sp ec œf xc a l ly p r ov id ed f o r in th is . 
.  . A G R E > E N T .I

T h e A R F sh a l l at a l1 t im e s h av e a b a lan c e equ a l t o at lea st

thirty (30%) percent of the outstanding balances on the BPM Loansj decribed In ARTICLE IV B. of this ...AGREEMENT. Adjustments to the
ba lance in th e AR F to m a inta in the m xn im um  3B% r at io sh a ll be m ad e 

ato n e y e ar  in t
erv als aft er th e date o f th is ...A GR EEMENT

, with the firstjj adlustment, if requzred, to be on y 1992.
The funds deposzted into th e ARF may be he ld and/or invested by

Th e C yt y ln an in c om e -p r odu c ing or int e r e st -e a rn lng ac c ou n t

, with a1111 Interest and earninqs accruing to the benefit and use of The city
.

j ARTICLE VI

CONDITIONS PRECEDENT11 The Cfty's 
ob lfgat fonl under th ïs .'.A GR EEMENT sh a ll n ot becom e

b in d ing u n t i l a l l o f th e ev e nt s set  ou t be low  h av e o ccu rr ed
.  U n t x l

a 1 l o f t h e ev e n t s h av e oc cu r r e d
, 

The City retains the absolute rightj to refuse to be bound by any part of thls ...AGRSEMENT, and no expen-dit
ure of funds or any other act on the part of the Seller ts) or any

other entlty shall constitute reliance or consideratlon sufftczent forj The cxty to lose that right.
A . IT IS DN D ERSTOO D by a ll part ies that the effect iv e d ate o f

this ...LOAN AGREESENT shall not be valid until sueh time asl the city council of The City of C
y
h

o

a

stlotte has formallyapproved this Project for execut

jj s. vhe pazzzczewalssooanaWnhaiycohr azjpessovitsuaataaeda tsholahsov
sBlsnj Qsxajtzasrtjoslhfarerehab

In The City Acqulsltion Disposition Program (ADP ) and /or

Code Enforcement process (Code) and are kœtled in khe namesl of the Sellerts).

l 10.1/0692 9



I
ARTICLE VI (continued) I

C . W ork W r xte -up s are prepared by Th e C lty Ch ief H ou s lng Reh a-
bilitation Spee ialist on each un lt to determ ine the esk z-

mated rehabzlatation cost. ID
.  The Seller ts) furnlsh tes) to The Czty a determ œnation of the

rehabllitatïon and /or ïmprovement cost , separately ztem ized ,

on each property structure. j
E . Th is . . .A G R E EM EN T is ap p ro v ed a nd e x e c u t ed on be h a lf o k T h e

City as requxred by lak. I
F . The seller ts) execute ls) and dellver ts) to The City the Pro-

mïssory Note referred to ln Article 111, Paragraph A. I
5 . The Seller ts) execute ts) and de liver ts ) to The City the Deed

o f T r u st r e fe rr ed t o in A r t lc le 1 1 1 , P a r ag r a p h B .

IH. The Sellerts) deliverts) to The City insurance policytlesl,
sat isfactory to The City , insur ing the Seller lsl ' tïtle to
th e property de scribed in EXHIB IT A , and cop ies of all in -

surance policies requlted to be obtained by the Sellerts) j
un d er  th as . . .A GR E EM EN T .

The Sellerts) shall satisfy conditions B.# c.. and D. set forth jin this ARTICLE not later than one year frot the date of the execution
of th is ...A GR EEMENT and condit ions A ., E ., F ., G ., and H . set forth
in th is ART ICL E not later th an th e d at e o f the exec ut ion o f th is

R E E ME N T . l...AG

A R T I CL E V I Z j
- FS -

YL  ER IS I ê -C ER T-I F I-CA T IO N S =  R E P R S - X NS T A T IO N S , A N D -W A R R A N T I E S

lThe càtyls entering anto this ...AGREEMENT is based, in part, on
th e fo llow ing cert if icat ion s , repre sentat ion s y and w arr ant ie s o f the

Seller ts). A Materially false certificat ion or representation or
breach of a mater ial karranty by the Seller ls), w

y

h

s

e t

o

h
s

e r

t x

k

o

i

p

l

a

l

r

fo
t

z

o

'

: t w e  
1

in t e nt io n a l , in ad v e rt en t , or w ith  o r w it h ou t  fau

Sellerts), shall constitute a default by the Sellerts). I
A . The Seller ts) are the sole , fee slmple okners of the real

prop er ty , and h o ld a ll r igh ts , t it le and int er est in and to

all personal property khat serves as security for this loan. I
S . To khe bes: oî the Seller tsl ' Xnow ledge , all representa-

t ion s , st a t em e nt s and oth er m a tt e r s c o nt a in ed in t h e

Sellertsl' application for this loan and in related docu- jmentn were true and complete in all material respects as of
th e d a t e su ch d ocum e nt s w e r e su bm itt ed t o T h e C ity , u n le s s

they have been amended subsequently by mueual consent. The 1Sellerts) are not aware of any event khich would require any
am endm ent to su ch app licat ion or re lated d ocum en ts zn ord er
t o m a k e su c h rep r e sent a t ion s , st a t em e n t s o r ot h er m at t e r s
tr u e a nd c om p le te in a ll m a t ar ia l r esp e c t s a s o f th e d at e o f jthi

s . . .A G R E E M E N T .
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I

ARTICLE VII (contlnued)I
C . The Seller ts) have obtazned , or w Ill obtazn , al1 federal,

st a t e a n d lo c a l g o v e rnm e n t ap p r ov a l a n d r ev iew  r e q u ir e d by

jj the Sellerts) for the Proaect.
D . W ith regard to the Se ller lsl ' capac lty and author ity to

carry out their obligatlons under this ...AGREEMENT, the11 Sellerts) Varrant that they are not now and at the closing
o f e a c h sa le , t h e y w zl l no t be , in v lo la t lo n o f an y m or t -

gage, indenture, agreement, znstrument, iudgment, decree,j order, statute, rule or rqgulation, and the execution or
p e r fo rm a n c e o f th l s . ..A G R E E M EN T w Il l n o t r e su lt In a ny su ch

V io la t io n .

I
A R T I C L E V I I I

j THE CITY'S CERTIFICATIONS, REPRESENTATIONS. AND WARRANTIES
The City represents and warrants to the Seller ls) that zt has the

ful; rïght and authority to enter Into this ...AGREEMENT and to11 perform each and every one of the terms and provisions heteof as
her e in set forth . The C ity further rep re sent s and w arr ant s that it

has or vIll take all action necessary for it to comply 71th al1 of thej terms and provzsions of the ...AGRERMENT and that entry Into this
. . . A G R E E M EN T a n d  p e r fo rm a n c e b y T h e C it y h e r eu n d e r w i l l n ot c o n s t ztu t e

a violation of any agreement, law, or ordinance by which The City isj bound.
Th e C ïty fu r th e r r ep r e s en k s an4 w a rr an ts th a t th e sou r c e o f fu n d s

for the loan will be under The City's Acquisition Disposition Assis-1 tance Fund and/or HOME funds, which program's source of funds is the
F e d e r a l g ov e r n m e n t .

1 ARTICLE IX

j SELLERfSI' OBLIGATIONS
A . The seller ts) shall use the proceeds of th is loan only for

the purposes and in the manner set forth in thisI ...AGREEMENT and no other.

B. All housing units included in the Project shall be offered1 S
i
f

n

f

it
s

ï
d

a

z

l

f

o

t

c

o

cu p

zY

a

W

n c

-

y

iD d
n

o

o

K

t

e

x o

f z

r

x

e

i
t

z

h

ie
a

s

n  

f

ellxhllvpltrclhnl YtjKclloofvththeeir
char lotte area 's ''xed ian incoxe n as reported from t xm e to

time by the Department of Housing and Urban Development, orl other reasonably equzvalent data in the event such reports
a r e n o lon g e r is su ed .

jj c. Tenants currently livàng ln the unlts and in the nezghbor-hood or on The charlotte Relocation Housœng Waitinq List or
T h e ch ar lott e H ou s lng A u th or xty W a it ing L ist sh a l l b e g xv en

a preference in consideration for the purchase of the units,l providing that they otherwise meet the criteria established
by se ller ts) for purchase of the units .
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I
ARTICLE IX (continued)

D . Se ller ts ) nay a lso se ll to persons not on the ...Wa It Ing I
L ist , p rov lded su ch p er son s :

1. meet the median Income criterla for the proJect; jj
2 . a r e th e n liv ing In su b s t a nd a rd , o v e r c r ow d e d or u n a f fo r -

dable houszng; l
3 . ar e appr ov ed as m eet xng th e cr xter ia o f Parag r aph s D . l

a nd  D .2 . o f w rt ic le v l z z ab ov e , by  t h e ch a r lo t t e
H o u s an g A u t h o r œt y , l.f s am e z s zn  e x i s t e n c e ; a n d j

4 . m eet any add it iona l rea sonab le and law fu l cr œter za

establzshed by the seller (s) . j
E . A p p r ov a l or re aec t xon o f p r o sp e ct iv e pu r c h a se r s by t h e

c om m un lky  D ev e lopx en t o ep ar tm en t o f Th e c it y sh a l l b e g zv en

w i th i n f i f t een ( 15 ) day s o f r e
y
q
a

u e

s u

s

p

t

a r

f 

t

o

m

r  

e n

s u

t

c h

o  : 
zjjfclvdprz oZs K-Y 1

forvardlng by seller (s) to sa
p ect iv e purch aser ' s app licat ion to purch ase and app licat zon

C Y

e  l ; o n l Z ) l l Kh l n O Ss a l Xd * f Ci, Ov Mt e Ke Xn i Y( ( s D) e aV ea vl l ? Kw l l ) CD eo Pn ds I ) l ! l Ye Y Q jr
ap p r o v a l .

in su ch  b o o k s . r ec o rd s lF. The sellerts) shall keep and mainta
a nd ot h e r d oce e n t s a s n ay r e a so n a b ly b e ne c e s sa r y t o
r e f le c t a nd d lsc lo se fu l ly and s ep a r a t e ly th e am ou n t and

d isp o s it io n o f fu nd s len t p u r su an t t o th xs . . j.-tGSRjrMeZNT , al1 j
receipts and expenditures of Project funds wh
su p p l ie d  o r ar e t o be su p p l ie d b y o t h e r s ou r c e s , a n d t h e

l Oe Yc Zo ) d Cs Q l l l Zo l dh e 6r Xj : l IZ 6 Se n Ot Ss l Xh l l 1 D l l 2 Ca vt a- i l Aa ) ) e S Ya tc X t l l O X S ' l
of f ices of the seller ts) for ïnspection , copyïng , audit , and
exam lnak lon at a ll reasonab le t im es by any du ly -auth or ized

tat ive o f The c ity . lrepresen
G . The seller (s) shall comply v ith all of the provisàons of the

c o j e. . xo f . .F e d. e. .r ma l . R. e gu. l a t. j o ..n s va Os à tc :, * t .2 .4 , s as me Ce Y vi eo rD e S R: uo a) 1 yo B J e Wt i Y b lregarc Mo ieac Daseu paAnr 
,

ou t h e r e in and  w h ich a r e n o n et h e le s s in c o rp o r at ed h er e xn by

reference. I
H . The Seller (s) shall comp ly w it-h all of the provislons of the

PrograN atic Agreement between th* Advisory Council on

Historz.c Preservation (executed on May l , 1992 ) and The Ciky jof Charlotte (executed on June 24 
, 1992 ) regard inq com-

p lianc e w ith Cod e o f Fed er a l R egu lat ions Vo lum e 24 # Part 58

(EnviroMental Review Procedures) , requiring a revlew by the jNorth Carolina state Historic Preservation Of f icer '1 . . . if a
targeted structure ( O S Target Structure ) is : A ) over f if ty
( 50) years old ; B) adjacent to or l.n the vicinity of a
t ru c tur e ove r 5 0 y e a r s o l d ; C ) ) o, j as tse dj, s Wt oi rth, jj na a, s xdre ss j g. ny a t oe dr ls

N a t io n a l R eg ist er l ist ed or e l l.g

D) imaedlately adjacent to a National Register listed or

eligible historic district. / j

10 . 100692 12 j



I

ARTICLE IX (continued)I
1 . The Seller ts) shall comp ly w ith all of the prov lsions of the

c o d e o f Fe d e r a l R eg u lat io n s V o lu m e 2 4 , S e c t lo n 5 7 0 .60 4 ,

j mî'EennvtalryonsmoeyDztcyalascttanodrarydqs6qrîlarnaevxotfdheYzrvpfrhoGviYsdzfonzosndozf YlnavwYwfll-ch
fu r t h e r t h e pu rp o se s o f su c h A c t a s a r e sp ec l f ied  zn r e gu la -

tlons Issued pursuant to section l04(g) of the Act and11 contazned zn 24 CFR PART 58, as If the same Kere fully set
o u t h e r e in a nd w h zch a r e no n et h e le s s in c o r p o r a t ed h e r e in by

reference.1 
llerts) shall comply wzth the provislons ojsactodsoenaofy- J. The seFederal Regulations Volume 24

, S e c t lo n 5 7 0 .6 0 5 ,

Flood Insurance Programyî' requiring that flood insurance be11 obtained zn accordance with section 102(a) of the Flood
D zs a st e r Pr ot ec t io n A ct o f 19 7 3 for a ny Ind iv id u a l p r op e rt y

lying wzthin an area which has been zdentified by thej Federal Emergency Management Agency (FEMA) as havzng special
f l o o d  h a za r d s .

j x. jhaessvseuzoleyrstssa) sohytayllspoermuavlâe aaDcYcedsKsâyYa-ztoathloyrroazeadsoznafpbflePsteKim-es
d u r an g  n o r m a l b u s zn e s s h o u r s , t o  a l l p r o p e r t i e s w it h in  t h e

Project. This right of access and inspection shall continuel until the Sellerts) have repald all principal of the loan.

L. Sellerts) shall obtain and keep in force all necessaryj 
s

li
y
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e
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e
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s r o

iâjes
c

#

t

a D

a

d

s tsjdexyfhapipslys DtfofoeasscwarYprosporertbxye. Cvojjle-
Seller ts) shall pay all taxes , assessments , and other

governmental charges imposed upon Sellerts) or the1 individual properties within the Project before the date on
w h ieh p e na lt ie s m ay b e ch ar g ed fo r la t e p ay m e n t .

j M. so long as sellerls) holdls) title to each of the propertiesshown on EXHIBIT A attached hereto
, the Seller ts) shall

o bt a in an d k ee p in fo rc e su f f ic ie nt f ir e an d c a su a lty

insurance to replace all huildings and other structures1 situated thereon. The City shall be designated the loas
p ay e e o f su ch in su r a nc e u nd er a N ew  Y ork st an d a td m or tg ag e e

clause, to the extent of the outstanding balance of theI principal of thls loan, until the individual property is
sold and conveyed by the Seller ts) or until the entire prln-

cipal amount of the Rehab Loan is repaid. The City May, inj 
o
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c a su a lty . A s ea ch p r op er ty  is s o ld a nd c o n v ey ed  by t h e

Sellerts), this requirement shall terminate, and the respon-l sxbility for maintaining adequate hazard insurance coverage
in d em n ify ing Th e C ity sh a ll be tr an s fer r ed t o th e

Purchaserts).I
N . The Seller ls) shall erect and malntain on the project site

su ch s ig n s a s it sh a l l d e em  ap p r op r ia t e ; h ow ev e r , th e

dimensions and content of the sign shall be subject to11 approval by The City, which approval shall not be un-
r e a s o n a b ly w ith h e ld .
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I
ARTICLE IX (continued )

0 . The se ller (s) shall comp lete the Project on or bef ore twelve I
( 12) months af ter the closzng of this loan . If add itional
Proaect f inanc lng becomes necessary , the Se ller (s ) sha ll
s  

jje j au jj e a ; g Z.C oh v af j n as jl ac ) Tt 9 L o tS Q SY J 6 uc nt r et l s l Pn l J l Vy Y VZ a l AYh e'V l az oc mi t Y ' jw
d e lay ed , a s lon g a s th e sam e Is su b or d in at e t o T h e c xty  I s

loan. j
P . Th e par t ie s st ipu la te and ag ree th at , at th e end o f th e

xn it ia i tw e lv e ( 12 ) -m o n th p e r xod , th œs . . .A G R E E M EN T a n d zt s
r o v i s i o n s e t e r m s , a n d c o n d i t io n s m a y  b e  e x t e n d e d : o r  jp

another tw e lve ( l2 ) emonth per lod . If the part les putua lly
ag r e e n o t t o ext en d th e t e rm  h er eo f , a l l fu nd s r em a zn zng l.n

the Rehab Loan and being he ld in escrov by The City 's out-
side counsel shall be refunded to The C ity and cred ited to
th e A c q u is lt ion R ev o lv lng Fu n d , on lv  t o t h e ex t e n t o f m a in -

tain ing a ba lance equa l to at least th irty (30%) percent of
ib ed in  11the outstandxng balances on the BPM Loans decr

ARTICLE IV B . of this ...AGREEMENT (see ARTICLE M n page 9 .)
Tàe R eh ab Loan Prom zssory N ote sh a l l be mod ifled to re flect

the actual disbursements from the Rehab Loan. j
Q . Dur xng the term of th is loan , the Se ller ls ) w Ill perm it , and

The city may make, annual inspections by The Cityls Housing IInspection staff of each housing unit.
R . Dur ing the term of this loan , the Seller ls ) shall not dis-

cr im in a t e ag a ln st any em p loy e e o r
.  
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o n th e b a s is o f r ac e , co lor y r e l lg ào n , a g e ,
orig in or handicap . The Seller ls) w ill take affirmative
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age , sex : national origin or handicap . The Seller ts) shall

post in conspieuous places at all locations where it con- lducts operations or receives applications for employment a
n o t ic e se t t ing fort h t h e no n -d is cr im in a t io n p r ov is io n s o f

this Paragraph. The Sell*r ts) shall include, or cause to be
kn c lu d e

y
d

p

,

a

v
y y

e

s

R

o

o

l

Riced
tt

is
a

c

t

f

io
io
n s

x D z

o

f

r

io
a

z

a v
p
e

f

r

p

t

v

ys
is
e m

io

e

n

n

s

t s

o f

r o

t

r

h
e

i

s

s

p

p

z

a

om

D d *

e n t  1graph
p laced by or on behalf of the Seller ts). The Seller ts)

shall cause the non-discrimination provisions of the first Itvo sentences of thls Paragraph to be included in all con-
tr act s and subc ontract s f or w ork to be p er f on ed in c onnec -

tion vith the Project . The Seller (s) will pursue the qoals

of The City' s Minority Business Enterprise Program. j
S . The Seller (s) shall not exclude , on the basis of race ,

c  o

s  zj os ro yj j er ol mi M pi uo nr L s aa Vs 1 L g S 1 Xn ; l l Y ti hO n. a pl r Oo rp ) %r ti ny a Os r z hs * Dt ds ai C ap pm L ; as nc j . jP

l

l
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I

ARTICLE IX (continued)I
#  T . The Seller ts) shall ensure that to the greatest extent

feaslble xn connection with the Project p opportunities for

traanlng and employment wili be given to loeer zncome1 persons residing wzthzn The Clty's metropolœtan area and
th at c o n t r a c t s fo r su ch w or k w l ll b e aw a rd ed  t o e l ig tb le

buslness concerns whlch are located in, or ovned In substan-jy tlal part by persons residing In, The
y y

c l

y
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a

x
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d s

r e
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r
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s

t f

a
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n

?
d

o zit zn

area . Se ller ts ) shall ensure that a
m ec h a n lc s ex p loy ed b y c o n t r ac t o r s o r su bc o n t r ac t o r s on a n y

j csovnosytsreuycts,zoanyyWosrekptaozgbseapgeersfoaot erdatlzs CnooztReycetssxonthWanxthtwtohsfe
p r ev a i l ing o n s lm i lar c o n st ru ct io n ln t h e lo c a l zt y a s d e t er -

mined by the Secretary of the United States Department ofI Labor in accordance vith the Davis-Bacon Act, the provzszons
of wh ieh are incorporated herein by reference . The

Sellerts) will pursue the goals of The City's Minorlty andj Women's Business Enterprise Program.
U . The Seller ts) shall use reasonab le efforts to promptly cure ,

or cause to be curede any defects in the title to any real1 property necessary to the completion of the Project, where
su ch d e fect v ill or May have a m at er ia l adv er se e ffeet on
th e us e o f su ch r ea l p r op e rty fo r t h e Pr o ne ct .

M . The seller ts) shall promptly give wrxtten notxce to The City
upon the seller tsl ' discovery of any defau lt in any contract

j ozraaostehslr AzcyretewmeehsteyrleerzzttsijzvarteotthheYdpeffpaulfycttxnogthpfafrttzhedsD, )lDe2DY
seller ts) shall attempt promptly to cure the defau lt . If

the default is by some other parky, the sellerts) shalll vigorously pursue to the fullest extent reasonably possxbley
all remed ïes available to the Seller ts) to rexove or cure

such default or to seek redress or relief from Its effects,j and to prevent or mitigate any adverse effects on the
Ptonect . The seller ts) shall keep The City fu lly informed
a s t o t h e st a tu s o f su ch act ion s .

1 w. The sellerts) shall promptly notify The City of any aonten-
t ion , by any p ar ty t o an y ag r e em e nt r e la t ing t o t h e Pr o pect ,

that the sellerts) are in default under any such agreement11 and oe all actfons taken by such partfes by reason of such
cont ent ion s .

1 X* AsllThladrlfsiltxshKa11 YsfuzbmsoitKzxrezYpofrftcsoorsegtarsfaoyKngttlmhde tsllleixrlsdllhd
o b l ig a t io n s und e r th is . ..A GR E EM E N T .

I

l

I
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l
ARTICLE IX (cont inued )

IY. The Sellerts) shall not knokingly allov any member of The
C it y 's g ov er n zng bod y , o r a ny em p loy e e : a g e nt , c o n su lt a nt o r

o f f lc e r o f T h e C ity w h o ex e r c is e s or h a s e x e r c is e d a ny

fu n c t to n s or r e s p o n s ib i l zt ie s * 1t h r e sp e c t t o a c t iv lt ie s j
o p e r a t e d o r adm ln ist e r ed by Th e C lty 's C om m u n it y D ev e lo pm e nt
Dep artm ent or w ho is in a pos zt ion to p ar t ic ipa te in a

decœsion-making process or galn Inside xnformation with jregard to such activlties
, to obta in a p er sona l or f inanc ia l

in t e r e s t o r b e n e f zt f r o x  t h e  P r o a e c t o r h a v e a n y  zn t e r e s t I n

a n y  c o n t r a c t , s u b c o n t r a c t  o r  a g r e e m e n t  w x t h  r e s p e c t  t o  t h e
i t h  w h o m  t h e y  lPronect, either for themselves or for those w

h a v e fam i ly o r b u s lne s s t ze s , du r in g o r at  a n y t im e a f t e r

such person 's tenure 1 1th The City . The Seller ts ) shall
inc lud e , or ca
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a c
ll oiRrcaigodreedos#etnhtsisrperyoavtlxsngiontolntuaull jcontracts

: s u

Pronect. l
z . The seller ts ) shall pay and d ischarge , and w Ill indemn zfy ,

d e fe nd a nd h o ld T h e C ity h ar m le s s fr om  a ny l ie n o r c h a r g e
upon payments pay ab le und er th is ...AGR E EMENT by th e

Seller ts) to The City , and
s u
a n y
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s
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M p o s y- 1.ti
o n s a n d o t h e r  c h a r g e s w x

AA. The sellerls) shall at all times protect, defend and hold jThe City
, it s Counc ilm em ber s , o ff icer s , emp loye es and ag ents

h a rm le ss ag a in st a n y c la im s or liab i l ity  r e su lt ing fr om  any

loss or damage to ptopetty or any innury to or death of any lperson that may be occasioned, or alleged to be occaszoned,
by any cause whatsoever pertaining to the Project or the use
t h e r e o f , in c lu d in q w ith ou t l im it a t ion any  le a se t h er eo f or

asaignment of the Sellertsl' interest in this ...AGREEMENT, jbut excluding any such damaqe or injury resulting from the
neg lig ence or w illfu l or v anton m iscondu ct o f any o f th e
a

a
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n

h
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M
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c
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e

- nses j
members , officers , employees and agents . The Seller ls)
sh a l l in su r e , t o th e g r e at e st ex t e nt p o s s xb le , ag a in st th e

liab ility hereby assum ed . j

ARTICLS X j
M U T UA L CO V-EN A N T S

IA. The Promissory Note, the Deed of Trust, and all other docu-
m en t s th a t v il l s er ve a s s e cu r ity d ocu m e n t s h er eu n d et on

each ind iv idu a l property stru ctur e or p ar ce l are incorp o-

rated into this ...AGREEMENT by reference. j
B . T h is . . .A G R EE M ENT sh a ll b e b ind ing u p o n a ll p a r t ie s h er e t o

and their heirs, representaklves, successors and assigns. j
c . N o p a r ty t o th às . . .A GR E E M EN T sh a l l se l l , b ar g a in , a s s zg n or

otherwise transfer any of his/her/their/its rights or obli-

tions hereunder without the written consent of the other 11ga
p ar t ie s .
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I

ARTICLE X (continued)1 
D . T h is . . .A C R E EM EX T m a y  n

y
o

y

t

p a

b e

r t

a

yjtse.red or amended except bywritten agreement of a

l E. This ...LoAu AGREEMENT constœtutes the entire agreement
b e tw e e n t h e p a rt œe s a nd su p e r s ed e s a l l p r zo r or a l a n d

wrztten agreements, zf any, between the partzes wzth respectj to the loan and the Proaect.
F . In t h e ev en t o f an y c on f l ic t o f in t er p r e t a t io n b e tw e e n th e

e'ovERvlsw'' on pages a and 3 of this ..-AGREEMENT and any of1 the ARTICLES hereof, the language of the numbered ARTICLE
s h a l l g ov e r n .

I G. Nothing contained in thxs ...AGREEMENT, nor any act of Thecity relating to this 
. - . A GR E E ME N T , s h a l l b e c o n s t ru ed by

the sellerls) to create any benefits on behalf of any third1 P
S
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e

*

l

Y

l
Y
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f
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C r

p
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r

2

x

Y

n

Q

c ip

2 D

a

Y
l jllzlllllhij llmtlleeaz PohrfgcenfteYrazlzdparbhtf-#

nership , or a joint venture. The Seller ts) shall lnclude in

all contracts relating to the Project an acknowledqeMent byl the contracting party that this ...AGREEMENT confers no
*  

r fgh ka upon th e contract in g par ty an d cr eate s none o f the

aforementioned relationships between The City and any party.1 
ied zn th isH . E x c ep t for th e m ak ing o f th e lo an s a s sp e c if

. . . A G R E E M E NT , Th e C it y sh a l l n ot be l iab le for th e com p le -

tion of# or the failure to complete, the Project. The sel-1 lerts) shall cause this provlsion to be included in al1
other contracts relating ko the Project.

l 1. The city, In its sole and absolute discretion, maymsexetendth
e t im e for th e p er form an c e o f any ob l ig at ion o f

sellerls).I=
A RT I C L E X I

I DEFAULT BY SBLLERXSI

Any one of the folloving events or occurrences whïch is not curedj or corrected within a reasonable time (not to exceed l20 days or 30
days xn the case of Paragraph X .G . below ) after the City has g iven
wr itten notlc/ ko the Seller ts ) h old ing t it le to the secur ity

propertyties) at the time of the exeeution of this ...AGREEMENT, shall1 constitute default on the part of such sellerts):

A. The Sellerts) failts) to make any payment of prïncïpal vhenI due and payable.
B . The failure of the Seller ts) to perform , or to cause to be

performed, withzn the time or times specified, any under-1 takings and agreements set out in this ...AGREEMENT or in
a ny o f th e secu r ity d ocum e nt s .

I
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I
ARTICLE XI (cont inued )

IC. Any event or occurrence: Whether within or outside of the
control of the Seller ts) or w ith or w ithout fau lt on the
part of the Seller tsly If such event or occurrence is prohi-
b lt e d b y  t h e t e rm s o f t h l s . . .A G R E E M E N T o r o f a ny  o f t h e jsecurzty documents

.
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eY!Zs!6ZY fOf âhe l
E . Th e Se ller ts l ' mater za l m isrepr ese nt at ion to Th e C zty o f any

r a c t , c a r c u m s t a n c e o r  o p œ n a o n  s e t  f o r t h  x n w r x t œ n g  zn  t h e 1
se cu r it y d o cum e n t s or In th e ap p lic at io n fo r t h is lo a n w h ich

influenced The C ity to make th is loan , w ith any such
m a t e r ia l M ls rep re se

.

n
.

t a t

s
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o n
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n o
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a v e  
1discovery by The Ctty

,

b e e n d isc ov e r ab le a s o f th e d a t e o f t h ls . . .A G R E EM EN T .

IF. The Sellertsl' sale, lease, assignment or other transfer,(
or fu rth er encum brance , v ith out th e pr lor w r itten consent o f
T h e C ity , o f th e r ea l o r p e r so n a l p r op e r t y th a t se r v e s a s
se cu r lt y fo r th is loan ; p r ov id ed , h ow ev e r , th e Se l le

w
rjszju 1

.m a y t r a n s f er th e sam e w ith  t h e ap p r o v a l o f T h e C lt y ,

approval shall not be unreasonably vzthheld or delayed. I
G . The Seller ts) do not renovate a housing unit to Housing

Qu a lity St and ards estab lished by Th e C ity . In th e even t a

housing unit is not broughk up to Code and the Sellerts) are Iunwilling or unable to repair or renedy such code violation,
T h e c it y m ay , in it s d isc r e t io n , ca l l th e b a la n c e o t th e
lo a n ap p lic a b le t o th e n on -c o n fo rm in g h o u s ang u n xt d u e an d

payable within thirty (30) days of notice. j

AaTzcL: xzz jj
o E e A u L T  B y  -

p
- v R c H A s ER  & -s l

Fo r p u rp o s e s o f th is . ..A GR E EM EN T , ''d e f au lt '' sh a l l h e d e f in ed a s 1
non payxent of the required PITIMR in fu ll w ith in th irty (30) days
fr om  1t s d u e d a t e . A s so o n a s t h e BpM  is in d e fau lt , th e se rv xc inq

X

l
v

y

f K

x

t

n it
s o

i
f

a t

t

e

h d

e f

s

v

f

o r

z
t

zf
s

f

#

tY
k h
l
r

s

o

h

ug

f

h

z z

y
z

t

o

s

t

g

i
a

fY

s i
T

y

h

y

e

s

c

o u

it
s

Yyn*
g  

T

s

h

e

e

r v

f

yc

it
ej wshgaeuljypyrtomopt- j

r e an s ta t e th e B pM  t h r ou gh p ayo ent o f th e d e l inq u e n t P IT IM R , p lu s

delinquency charges, &f any, and to encourage the purchaserts) to Imaintain the monthly PITIMR payMents.
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I

ARTICLE XII (continued)1
- I f t h e B PM  lo a n  h a s
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the servxcing Agent forj w
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h

r tcuhg ushuaalslsstzxyeoasncpchamzcetntxoszcudrsreftntdoffozYf ZtfhcefsssadzudYlGofanddxvsYsnWoftzecutrorent
ninety (90) days from the date of the Inltlal defau lt : the Owner and

Holder of the BPM Note and Deed of Trust may lnstitute a foreclosureI proceeding. If the foreclosure action proceeds to public sale, The
C at y sh a l l o f fe r t h e f ir s t b 1d in a n am ou n t su f f ic ïe n t t o p a y t h e BPM

ln full: plus the DPL, plus the costs incurred by the Sellerts) znj 
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t h e A R F .

1 Any one of the followlng events or occurrences which is not cured
or corrected w ith in a reasonable tœme (not to exceed 90 days or 30

days In the case of Paragraph XI.G. below) after the City has gxvenj Wrltten notice to the Purchasertsl, shall constitute default on the
part of the Purchaser ts):

j A. The Purchaserts) should fail to make, when due and payable,any payment of principal, interest, taxes, Insurance
p r em ium s , a nd m a int e na n c e r e se rv e r eq u ir ed u n d e r th e t erm s

of the BPM loan in favor of Sellerts).I
B . The failure of the Purchaser ts) to perform , or to cause to

be performed, œithin the klme or tlaes specifled, any ofj his/her/their undertakings and agreements set out in the
BUY/SELL/LOAN AGREEMENT executed at the closing of the
p u r ch a s e t r an sact io n o r in an y o f th e se c u r it y d o c um e n t s .

l C. Any event or occurrence, whether within or outside of the
control of the Purchaser ts) or w ith or vithout faulk on the

part of the Purchasertsl, if such event or oceurrence lsj prohibited by the terxs of the BUY/SELL/LOAN AGREEMENT or of
any o f th e secu r ity d ocu m en t s .

j D. TshapeupyuyxrchoayseurrstaszlsdorbasAonxpwtoscYxyz,yionasoolveexncxymmywoassoigrMoeqnnetrfaorvasthyes# **.*'*œ *''''***'*

' 

'*' '*' -*.'u = '''''' *' '*'œ*'''''*'*' '*-' '*.*''*' (
or occurrences reasonably justifying the opinion of The City

or of the first Mortgagee (whether or not subsequentlyI confirmed) that Purchaserts) fstare) about to become unable
to meet hin/her/their financial obligat ions aa they accrue .

j E. The Purchasertsl' material misrepresentation to The City ofany fact
, c ir cum st a nc e or op in ion set fo r th in w r it zng in

th e secu r ity docum ents or in th e app licat ion for the DPL

loan which influenced The City to make the DPL loan, with1 any such material misrepresentation to be an event of
d e fau lt u p on d iscov e r y b y T h e C ity : w h e th er th e sam e m ay o r

may not have been discoverable as of the date of the closing1 of said loan.

I
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I
ARTICLE XII (cont inued )

4-F. The Purchasertsl' sale, lease, asszgnment, or other trans-
fer . or fur ther encum bran ce , v ith ou t th e p r zor w r ltten

consent of the Seller ts) or Seller tsl ' successors and/or
a s s ig n s , an d o f T h e C ity , o f th e r e a l o r p e r s o n a l p r o p e r t y j
th at s e rv e s a s se cu r it y fo r t h e D P L a nd B PM  lo a n s ;

prov ided , however , the Purchaser ls ) May / zn the so le and
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se cu r ed  p a rt ze s .

G . T h e Pu r ch a se r ts ) fa xl ls ) t o m a int a in h is /h e r /th e ir re s xd e n ce
l i t y  s t a n d a r d s e s t a b l a s h e d  b y  T h e  C it y . In  lto Housing Qua

th e e v e n t a h o u s ln g u n it ïs n o t p r op e r ly m a ï nt a in ed  a n d t h e

Purchaser ts) ls tare) unvilling or unable to repair or remedy

such Code violation, The City may eall the entire outstand- j
Ing  b a la nc e o f th e DP L lo a n d u e a nd p a y a b le v ith in th irt y

(30) days of notice. I
A R T I C L E  X I I I

R E M ED I CS U PO N  -D EE A U L T  j
A. In the event of a default by the Individual sellerts): l

1 . The C ity 's rem ed ies sha ll inc lud e , bu t not be lim it ed

to , the right to su sp end or terM inate d isbursen ents of

loan proceeds to such defaulting sellerts), to suspend Ior termxnate this ...AGREEMENT as it pertaxns to such
defaulting seller ts). and to declare immediately due
a n d p ay ab le th e en t ir e ou t st a nd ing b a lan c e o f t h e d e bt

ineurred by the defaulting sellerts), wïthout present- jm en t o r d em and or n ot ic e o f any  k in d .

2. The failure o: The ctty to exereise any right or optzon jshall not be considered a waivmr of such right or
opt xon up on a sub seq uent de fau lt .

h e c ity m ay exerc ise any r ight , inc lud ing forec losure , I3. T
it h a s u nd er a ny se cu r ity d o cum e nt .

6 * O
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d er l
th ts ...AGR EEMENT or r u le o f law by su it in eq u ity ,

action at law, or by any other appropriate proceedings. 1
5 . The r igh ta and r em ed ies ava ilab le t o Th e C ity sh a ll

su rv iv e t h e su sp en s io n o r t er m in at io n o f th is . . .A G R EE -

MENT and the term of this ...AGREEMENT. j
6 . T h e C ity > ay u se any on e , a l l : or an y c om b in a t io n o f

the available remedies. j

I
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I
ARTICLE XII (contlnued )

1 B. zn the event of a default by purchaser (s) t
y
o

e n

s

r

eller (s) on
t h e BP M  L o a n s e c u r ed by a f Ir s t m o r tg ag e l

I l . The rexedzes of the seller (s) or or the current owner
a n d H o ld e r o f t h e N o t e a n d D e e d o f T r u s t s e c u r i n g  t h e

BPM Loan shall Include, but not be limzted to, thej raght to suspend or terminate this . . .AGREDENT and the
BIJY /SELL /LOM  AGREEMENT , to dec lare I= ed iate ly due and
p a y ab l e th e e nt ir e ou t s t a nd in g b a la n c e o f th e d e b t ,

j without presentment or demand or notice of any kind,and to promptly institute a f oreclosure action and
pr oceed , in accordance w ith app licab le lav , to se ll the

security property at public sale at the earllestl possible date.
2 . I f su ch a f or ec lo su r e a c t lo n p r oc e e d s t o p u b l ic s a le

The Clty shall of f er the f irst bid ln an amount suf f 1 -1 t to pay the BpM a
.
n zu z z . p zu s th e o p c , p lu s th ec ze n

costs incurred by the Seller (s) or the Owner and Holder

in Institutxng the f oreclosure procqeding, and shall be1 prepared to take title to the foreclosed property.

3 . The f ailure of the Seller (s) or of the owner and Holderj to exercise any right or option shall not be considered
a w a ïv er o f su ch r lg h t or  op t ïo n up o n a s ub seq u en t

d e f a u lt .

1 4 . 'rhe seller (s) or the owner and Holder uay exerczse any
r igh t th ey h ave und er any secur ity d ocu ent .

l 5. The Sellerts) or the Owner and Holder >ay at any timeor f ro> time to time proceed to protect and enf orce all
rights availab le to them und er th is . . .AGREEMENT or

1 Vl Zo l ppZ Copfrl a Ce i tpr oi nc e eeoa z ni tg's : a Ct i C' n a t l aw ' or by a nyo

6 . The rights and remedies available to the Seller (s) orI to the wner and solaer shaaz survave the suspensxon or
t e n in at io n o f th is . . .A GR E R EN T a nd th e t erm  o f th is

.  .  .

AGRZRENT .1 u H
ozder xay use any one ,7 . The Seller (s) or the Oc er an

a ll , ot any com b inat ion o f the ava ilab le rem ed ies .

I
A R T IC L B X IV

l CITY'S PURCHASE RLGHT
Du r ing th e t im e th at th e R eh a b L oa n is ou t st and ing , T h e C it y

j shall save the option to puzchase the Project or any one of theproperties therein at a priee equal to the greater of (i) the
appraised value of the Project/individual property ties) deterx ined as

herein set forth; or (ii) the outstanding balance on all loansl secured by the Prolect/individual propertyties). Such option must be

I 1Q.100692 21



I
ARTICLE XIV (cont inued )

exerczsed by The City by givlng at least sœxty (60) days' wrœtten jnotice to Sellerts)
.  The appra isa l pr ic e for the purp o se o f deter -

m in ing th e p u r c h a s e p r zc e a s se t fo r t h a b o v e sh a ll b e th e m o st r e c e n t
a

r
p
r

p
o mratjaelsjuluass cznoxanfyfhazsxpfrlazvtzxtouYosDyyzzsdet/oofutYxphfercevzixne.zt PXPOZSQ zdvanced j

T h e c lo s in g o f th e t r a n s ac t lo n sh a l l tak e p la c e k zth in n zn e t y

9Q) days from the date on which notïce zs g iven to Seller ls ) at such I(t
zn e a n d p la c e a s m a y be m u t u a l ly  ag r e ed up on b y  th e p ar t ae s .

tttythsye ccelnoefrIaxvl'uathrreansteyzzoereetds'tsslh,drzrzeueonavndeYctlheearpDoorpeafltzYytaieenss' atncd 1The c
e n eum b r a n c e s e x c ep t r zgh t s o f te n an t s In p o s se s s zo n u nd e r r e c o rd ed and

unrecorded leases, and those exceptions to title imposed subsequent to jthe date hereof which have been approved by The City.
The property ties ) shall be so ld w ithout representatzon or warran-

ty, direct or zndïrect, amplted or okherwase, as to physzcal condation Iand 
r ep a ir , in c om e a nd e xp e n se s , o r a s t o le a s e s an d t e n a n t s . It zs

understood and agreed that the property ties) w zll be sold and conveyed
Y
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e
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y

s

s

t
x

bh
a

f

z
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p
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p

'
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h
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f
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f

a

e

s e

i

p

s

r
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x

c

c
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e

n d

s y

lt

c

i o

a

n
r xp

x r

A

z

t

s a

t h

a

e

u e e x  o s j
in im m e d ia t e ly a v a x la b le fu n d s .

I f T h e c ity  d oe s not g xv e w r it t e n n ot ic e o f t h e e x e r c ise o f th e 1
opt ion as set forth above , or if Th e c ity d oe s not furn ish the

seller ts) at the t ime of exerczse of the option vzth evidence reason-

ably satxsfactory to sellertsl's counsel of The City's authority to jexercise the option and pay the purchase prxce including evidence
(th a t T h

e C ity h a s t ak e n a ll r eq u ir ed leg a l ac t lo n t o e x er c zse t h e

option and close the transactions then this optlon shall expire and be Iof no f urther f orce and ef f eet. Time is of the essence in the exer-
c ise o f th is op t ion , fu r n ish ing o f th e a f o r e sa id au t h o r lt y a nd ap -

p r o v a l in f or m at io n , a nd c lo s ing o f th e pu r ch a se a nd sa le . T h e C ity

shall pay all closlng costs, except f or preparation of the Deed and jrevenue stamps which shall be paid by Seller (s) 
.  A l l r e n t a l s # u t z l i-

t ie s a n d e xp e n s e s sh a l l b e p r o -r at ed  a s o f t h e d a t e o f t h e c lo s in g ,
a

t 

n

s  

d

e si j r 'rz ho ea pc ri ts yo r C Ot ol 1 : 1 to : i. rn ge n, t 1 t * u6 *z 1 I ) ho D Ca rz ao S tl nh Ce Ws ha l Ce X t Wo * X's ee l l We er d( s f l rs I
so o n a s th e sam e a r e r ec e ived by l'h e C it y .

A l l t en a n t le a se s a nd se cu r ity d ep o s it s sh a l l b e a s s ïg n ed t o T h e lC
ity at th e c los ing , and Th e C ity sha ll assum e a ll ob lig at ions o f th e

lan d lo r d un d er su eh  le a se s and a l l ob l ig a t io n s o f th e la nd lo rd w lt h
r  e

y v
sp
s

e

r

c t

t u

t

s

o

a 

s

a

e

t

c

a

u r

o  IYYC ydoesj oxs t t s a s s i gned to The C ity ac cru i nq f rom and ja

In the event that all or any material portion of the Pronect z.s Icondemned or transferred in lieu of condemnation/ this option shall be
d e eM ed t o h av e a u t on a t ic a l ly t e rm in at e d o n t h e d a t e o f t r a n s f er o r

taking. I

l
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l

ARTICLE XVI
N O T I C E S . D E K AN D S . A P F R O V A L S . A N D  V E R I F IC A T IO N S

j A . A n yjy no so ts aa cs ae : s yd e y ua nv ds o. r. . uo ot ha es ro cs uo mmv us UD ai ! 2y Y ) eO n c; j rje Cs Uz J ra re de tj O j z v a yy o raut
d e llv er ed If it Is d e llv e red p e r so n a l ly t o # o r d isp a tc h ed by

regular or certif ied mall , poEtage prepaid , to:I

In the case of The Clty:I
D lr ec t or , c om x u n xtv Dev e zopm en t D ep ar tm e n t
T h e c it y o f ch a r lo -tt e

1 c6hoaorzlaotsttez,ooxrotrhthstcraereotlzna zazcz-zasg;

1 zn the case of the sellerts):

p & A znvestmentsI P- Ol-
olOtXe,3x6o3rBt9w earoztna 28236char

Andersonzculbertson partnershtpI p. o. Bo'x 221470
ch ar l ot t e , N o rt h  c ar o lin a 28 2 2 2

l or to such other persons and such other addresses as a party
M ay d es ignate in wr it ing de liver ed to th e oth er par ty as

j provided above .
B . Ex c ep t a s ot h ew is e r eq u ir ed by 1aw  o r reg u la t io n s , th e

Director of The city ' s co=unity Development Department isl hereby designated to aet on behalf of 'rhe city for the
purposes of issuing to the Seller (s) all necessary or per-
m itted notices and demands , lsyuing all necessary or per-

mitted approvals and veri.f i cat ions , and granting extensions1 : time zor the perfonance or any obltgatlon authortzedo
h er eu n d e r .

I
A R T I C L E  X V I

j GENRPAT. PROVXSIONS
A . The kern of th is D/NARILITATION AND SA LE A GR EEKENT sha ll

begin on the date hereof and end on the loan maturity date.I
B . T h e a cc ou n t ing a nd f ise a l M an ag em e nt p r o c ed u r e s ap p l ic ab le

ko thls ...AGREEMENT shall be presrribed by the Director ofI Finance of The citg of charlokte. and khe partïes shall be
in form ed o f sa id procedures by th e Comm u n ity Dev e lopm ent

D ep ar tx en t o f Th e c ity  o f Ch ar lo t t e .

I

1 10.1:0692 23



I
ARTICLE XV1 (contïnued )

''R e f in a n c e l' sh a l l m ea n t o s e cu r e a lo a n , fr om  a n y sou r c e , 1C.
w ith th e P t o ëe c t o r any p a r t th e r e o f a s c o l la t e r a l , tn a n

am ou n t su f f ic ze nt t o p ay a l 1 o f th e t h e n u n p a zd p r zn c lp a l

due on the DPL loan froM The Clty and/or the BPM loan, jexeept for a loan which Is by Its terms subordznate to b0th
.

D. ''Yearî' shall mean the period begznning on each January l and jendlng on each December 31 hereafter.

I

I

I

I

I

I

I

I

I

l

I

I

I

I
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I

IN WITNESS WHEREOF, the parties hereto have executed, and/or havej caused thls ...AGREEMENT to be executed by thelr duly-authorized
o f f i c x a l s , th e d a y  a n d y e a r  f i r s t a b o v e  e r zt t e n .

I
T H E C IT X O F C H A R L O T T E

ATTEST:I
b y : -

. -  

Czty Managerj Clty Clerk

I

I P&A INVESTMENTS ANDERSON/CULBERTSON PARTNERSHIP

1 by) by:
P a r t ne r P ar t n e r

I

THOMPSON MANAGEMENTj Real Estate/serviclng Agent

l by: -

j APPROVED AS TO FORM:

I
c ity A tt or n ey

I

I

I

I

I
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I
DA T Z : A u g u lt 6 , 1992

I
To : C ity  C ou n t im omh - rs

0. Wendell WhzteI 
. , -  .

FR OM : M ay R i ard V in ro o t

I . -
0 *L1*11 : Cu ltu ra l Facilities and P rog rnm -

I
Recently, RQd Autrey and I had a discusaton about this subject. over

the past few years tt ha@ become apparent to us (and gou, I'm certain)jj that our cultural facilittes lperforming Arts Center, Discovery Place,
Afriean Aperican cultural Center, et. al.) and proqrnm- (symphony,
opera, Dance, et. al.) seex to be in financial crises. or at least at

risk much of the time. When they are, City and County qovernments are11 usually called on, often at the last minute. to bail them out; and
something tells u s this history is like ly to repeat itself un less we do

something.I
To rO edy th is s itu ation . we believ e w e w ou ld be w ise to c reate a

City-county task force to exuine and reco=end to us specif icj f
y ayj

i n a
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c
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s jj 
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s  s /J ly, 
t
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e
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r n

a  

a

y 

t

s ig eg .j t opzha e.j l po gj dme aul g iv t. h any yj t t j t ps a tv e. dg a fr ug t, u rs ea
wou ld suqqest tbat w e ask this coo ittee to :

1 1 . Revtev potenttal revenue sources ) that
m iqht b e dedicated to support cu ltq ra l fac ilities and p rogram s . t-n--

J.<eu of prooertv tax-n;I
2 . Exp lore potent ial consolldation of duplicativ e cu ltural faetlities

( ng s , ens, an -S#4 re for example) tnjj a manner that might reduce costs and overhead; and
3 . Provxde any o ther advice and d irection they belteve appropriate

about how we miqht improve the operation and administratton of our11 communityfa broad range of cultural facilitles and proqrame (too
many?).

jj If you aqree, I'd like for us to discusa this with the County, then actwith them to appoint a task force as soon as possible so that we can
get tbeir report pr io r to the next year 's General A ssemb ly . I be liev e

that Rod ts qothq to raiee thts subject at the County's next meetinq as11 .-1,.

Let me know what you thtnk.I

l
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l M : M O R A N D U d

j DATE: September 28, 1992
T o : C i ty  C o u n c ilm e mb e r s

%

FROM: or Richard Vinrootl 'N

R:: Cultural Facilittes and Program Task ForceI
Ro d A u t rey an d I w ou ld l ik e to p ro p o e e th e fo l lo w in g a s

members of thts task force:I
L iz H a lr - Ch a irm an

Bob Bradshaw - Vtce-chairman1 Don Carmichael
M a c E v e r e t t

Barbara Fergusonj Arthur Griffin
J o h n  H a r r i s

M a r y  K a r re s

Lee Myers1 Nelson Schwab
D a v id s t ov a l l

Isaiah TidwellI
T h e ir ch ar ge w il l b e to :

j l . Ra eo vu t eu wa t
, 

1)
.  

O

a  

t e

: 

n

o  

t i

s  u

z  

p

z 

p  

r

o  l ( e Zc Du ! t us l l ( C 1 Sa c l l 1 l i Ke si V ha l d X 6
p r o g r am s .

l 2 . Explore potenttal consolïdatton of dupltcattve
cu l tu r a l f a c i l it ie s in a m an n e r t h a t m i gh t

reduce costs and overhead; andI
3 . R e v iew  th e C u ltu r a l A ct io n P l a n in l ig h t o f

ev en t s s in c e it s ad /p tàon , a n d m a k ê an y

j recommendations for change and/or modification.
N e w ou ld l ik e y o u r ap p r ov a l o f 1 0th a t o u r n e x t m e e t in q o f

Commisston and Council if possible so this committee canl begin and complete its work in time for the 1993 sesston of
th e G e n e ra l A s se mb l y .

I mds

ce: o. Nendell WhiteI

l
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, B '' Z c'l ILW am ''''W ' Z 1 7 'Q 9 W9 3 , OA Z 2 * s' 'coz xcp Q  * l o' Cs 'Z s Koz J Xz Cous S K'
DA T K D A P R IL 8 : 1974 RE GA RD IN G A T T ZN D AN C Z .

11 *URPRAK, the city counctl betieves that tn order for a board or
cnm mittee to be effect tve , efficient and to accom p ltsh its pu rpo se , its

momhorship should be actively involved and be required to attend atjj least % of the regular and special meetings held in any one calendar
y e a r .

11 Charlxocvtte',pvzxat KiPtCsore'wBBzazrTmMeestozLnOg oébY Yb* CitY Council of the City ofo 1992, that
e ffective January 1 , 1993 , the m om hers of all C ity boards , eom mission s ,

and commtttees appointed by the Mayor, council or vnnnger, shall be11 reaoved from satd boards, ca-misstons, and cnmmittees, for failure to
attend at lea st % o f a ll requ lar and sp ecia l m eeting s he ld du rtng

any one calendar year, with xo KxcusEo ABsEycgs. The city clerk shalljj send a letter to any mo-her who ts in danger of vtolation of that
requirea ent , asktng thea  to b e m tndfu l of satd req uirement , and if any

m om her fa lls be low  th e req uirem en t , th e C ity C lerk sh all send a letter

11 Kthflpvclll cttferxkRoshhOali nzootftfmvooWeKYapdpprWopirxttaftde llfthic: XdofYoaltoenruxanzl*ever'
v iolations . vacancies resu lt tng from a m o-her 's removal for said cause

shall be filled by the same method as provided for appointments. The11 previous resolutton regardtng this attendance policy dated Aprtl 8,
1974 , shall be rescinded .

I

I

I

I

1

I

I
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/0j 5 Keca-ended byyxcujj tg Cg-un--gj
,

t

s  j goyjr approva l by the Coun ty15 Kppotnted by

j >  mn N MQT e >(2û M--horl)
o-h-rshi - The city Council ts to rer ---end five (5) m--H-rs for lpproval by the County
a-- 4ssion . Represented are to be the following groupa: (1) Medtcal-scientific; (2) Legal;

(3) Planning Organixation; (4) Chx-hor of Commerce; (5) Eharlotte Clean City C---lttee. Ter-- are
o r th ree yeare and appointee s M x-t b e res tdents of Mecktenbu rg Coun ty .

sponaib ilittel - Eva luate all d ecis ions to con struct additiona l w aate-to-energy factlit iea in

e fu tu re an d con su lt an d adv tae the C tty and Coun ty  qovern ing hna :ea on the m er it a and eoat

ff it tencies of su eh dec is ions pr ior to the tim e th ey are m ade .

O R IG . R ; -

e- h- r & UA L IFICA T ION D IST . APPTMT . A PPTN T . TKRN ;X PIRAT ION

i t

Robert m-f th 3 02/2:/89 Q9/21/92 3 Yrs. Q9/3Q/95

(Medical-icientific)ll'oa Griffin Q9/21/92 3 yre. 49/3Q/95
(Legal)
ohn H . Tnhnr W/M 08/12/91 Unexp. Q9/30/92

(Plannlng organixatàoa)
regory simmona W/M 1Q/Q2/89 08/13/92 3 Yr.. 09/3Q/95

(rhx-wor of C---erre)

ohn nr-cal w/x 7 :5/:7/9: :8/13/92 3 yra. :9/3Q/95Iltclean ctty c---dttee)
ou n t

. caraon cato w/x :9/19/90 unexp. :9/3:/91
yot wtlliao F. Btxn*enship 09/21/92 3 yra. ::/3:/95

(ptneville)
rlee soott M?P :2/18/91 09/21/92 3 yra. Q9/3:/95

tlltaa F. Jonea W/M :9/21/87 09/08/89
09/21/92 3 yrs. 09/3:/95

.  :. (w.r:) Moliis :9/21/92 Upexp. 09/3Q/94l((rh,we pgvers co.)
Hugh K. Retd w/x :9/19/9: :9/21/92 3 yrs. 09/30/95

x-an B . vrtce :9/21/92 3 yra. :9/3:/95

(Davkdson)
ancy B. wtggtna W/# 12/19/90 :9/24/91 3 yrs. :9/3:/94

(civtc/c - .wity org -)

ll*(MYtnYKKt H'thlitzxzipv*oW-Gyptnovizzo) 0S?2Q/91 09/21/92 3 yrs. Q9/3:/95
*chazles #àllte M?M z1/16/:7 09/24/91 3 yra. 09/30/94

(Engtneering - Techntcal)11. Kenneth Hoff-nn #/k :9/16/91 3 yrs. :9/30/94
(Engineer)
drew Btoner w/x Q:/22/91 unexp. :9/3:/93

(sterra club)
aurtce Jones 09/21/92 3 yrs. 09/30/95

Davia Marttn w/M 12/19/86 :9/24/91 3 yrs. 09/3:/94

inda Ktsstnger w/F 11/16/87 :9/18/89lltTeehntcal gngineer) ::/21/92 3 yrs. :9/3e/9s

chatv-xn Revtsed 1:/06/921
4 2
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û I
Fund tnq : 198 7 A àrport Revenue Bond e .

C le a r a n ee s : U sh kr : t h e h krp o rt A dv xBo ry C o m m xt t e e a n d t h *

Av iat ion D xrertot concur àn th is req ue st
.

lû . R e c o m m e n d app rov a l o f a p r o fe esx/a a l s e r vœ c e s r o n k ra c t 
w i t h

J o rd a n , J o ne s y nd G o u ld xnq , In co rgo r a t e d no t t o e xr e e d

$112 ,109 .50 for the dee xgn of the W i lgrove e levated atoraqe

t a n k .

W a t e r o v e r t h e p a st s ix ye ar s
, C M u D  h a e b e e n

se rv kce kmp lem e at ing a p rog ram  de s ig ned to str engt b en

t o So u t h k ate r se r v àe e p art ic u lar ly in  Bo qt h  a nd  e a st

and E a st Char lo tte -M erklenb urq
.

* Prolect B have xne luded the 549* w at er m ain

a long P rov idence Road : 54 1', 48 11
, 3 6:. and 30 ''

extensions of that project to the Pranklxn
W ater P lant and to R xg hw ay 5l , a 30 11 m a in

a lo nq  R am a Ro ad , a 5 M G D r e -p um p e d  et o r lg e

fa c t l xt y lt s ard ts R o ad , a w at e r b oo st e r p um p

st at xo n o n Id lew x ld R o ad , a nd  a 30 11 w a t e r

m a tn a lo nq Id le- ild R o ad .

W at e r X h xs p ro le ct w i ll :

T a n k

* d e s xg n a l .5 m z ll zo n g a l lon e le v at e d w at e r

tank and approx xm ate ly 2 ,80: line ar feet o f

2 0 - x n c h  w a t e r m a xn  o n  P a r k t o n R o a d  xn e a st

c h lr ko tt e p

* w kll increaee eto rage c ap ac xty and stab ilxme

sy ltem pre sBure t hroug ho u t the 960 9 p re ssure

zo ne xn e a ste rn C h a r lo t t e -M e rk le n b u rg l

w a s n ee de d to re l tev e et r a tn o n t h e w at e r

By st em caused b y co nt tnued h xqh q row th in

t h x s a r e a .

L o c a t xo n T he s xt e , a s show n o n t h e a t t a c hed m ap s
, xs ab o ut

600 ft . no rth o f Park ton R oad and w as purch aeed by

the C xty Pe b rua ry l3 , 1 9 8 9
, fo r an e le v at e d

atorage t ank . Such fac tlœt xe p mu Bt be loc ated on

hxqh g round xn spec xfxc are a B o f the w ate r

sy st e m .
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l surroundœng property às currently used ls a mobkle
home subdtvxsxon lnd/or is vacant end zoned R-MH .

The xndxvkdual from wbom we purchaeed the property1 owns or owned the adjacent property on three sides
o f t:e g lte . The m ob lle hom e aub d lv àpào n ts on

the fourth stde.l
1 Jordan, Jones and Gouldang la recommended based on

the zr e xperience And qua îxfxoat to n s acco rd xnq to

lj the Cxty'e coneultant eelectxon process.1 
d xng : w x zg ro ve water storaee ranx cap xt a z a ccou nt . 11

F u n

1 clearancee: Utilxty Department.

Attachment No. 2I!

j CONTRACT AMFNDMFNT
l l . R e com m e nd ap p r o v a l o f Am e ndm e nt N o . 2 to t he p ro fe s s xo n a l

Bervxces eontract wttb Camp DreBser L McKee of $2.155:000.I
C o nt r ar t : E t km tnate ra tn fa kl- xndu re d o v e r f Low s tn

eanxtary seWer syetem.l Contractor: Camp DresBer & McKee
D ate A w ard e d : S e p tem be r l0 , 19 9 0

l Or.tginal The Camp Dreaser & M/Kee contraet wa5 the fzrst
C o nt rac t t p h a se o f a fxve - sev e n ye ar p ro g r am  t/ e xm ïn a

r a xn fa l l- xnd uced aa n wt ary sew e r o v e r f low s . D u r xng

heavy or suetatned ratnfall, stormkater runoffl xnfxltrates the sewer system throuqh manhole
c o v e r s , d ete r xor ate d m an ho le s a nd ee - e r m a àn s , a nd

l g tmproper or unauthorxzed connectxons to tbe sewer
# system . The xnfxltratxon results in overflow xng

1 ! manholee and flow rates exeeeding the wqetewater

. 
t re atm ent p lant 's cap ac xty .

'
. . l
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B A CK GR OU ND

jj Name: Ma. Elnora NcheoreAddress: 1940 St. Paul street
LOan Amount : $119,511

-  
Hs . McHoore and he r fam i ly uere placed oa the Ctty 's re locakion work load

Ju ly l7 , 1991 tbrough code enforcement , and they were identified as

needing replacement housing asaistance.I
-  

Due to the deteriorated cond ition of their house , Community Developm ent

sta ff determ ined th lt th e h ou se mu st be dem o lished . Therefore , M s .

jj McMoore and her family qualified for the Qity's relocation program andthey have chosen the replalement housing option.
-  Ms. HcMoore has lived at 1940 8t. Paul Street for 30 years and wishes to11 remain at the current site, therefore, the options of relocatinq an

existing house or cons tr uction of n ew  h ouse w ere exp lored .

jj - In accordance with the Federal Uniform Relocation Act, the City has tberesponsibility to mnpe the famtly whole. Therefore, the replacement
hou se se lected mu st be sim ilar to the hou ae dem o lish ed . The hou se b eing

jj sedemavoolomishseodaysalj sbvuialtsagssaasxtrviuploexatuthovreeyaxaaeNsmraateaaligvisngNauroaartyeyros aand 3
fam ily  m om hors are lega lly c laasified as disab led adu lta , it w aa fe lt

that a duplex-type structure twith 1 living room, 1 dining room, l11 kitchen, 1 futl and 1 half bath and 4 bedrooms each) would meet the
fn-:ly's needs for being together for care/support and would also allow
for sea i-in dep enden t làv ing arrangem ent s .

I - Due to tbe narrov streets xn the neighborhood, it is not feasible to try
to m ove a houae onto Ms . McMoore 's proper ty , so the construc tion o f a new

jj hoqse was pureued.
-  Proposals from eiqht (8) interested developers were golfcited through a

Request for Pxoposats (RPP) process on August 7, 1992.

-  
Propo sa ls w ere received from  th e fo llow ing deve lopers on Aug ust 2 7 . 1992 1

* N ew  V ts to n a H om es , In c .

* P ot te r A s soc ka te s

-  An Evaluation Cn-m:ttee. consisting of three (3) housing profesaionals,11 reviewed and rated each proposal. Homhors of the Evaluation Committee
chose New V istons H om es . The Comm4ttee ron sista of :

11 * Paul Leonard, Executive Vice President, John Crosland/centrex Homes* Justin Little
, 

P re sident e C ros kand Prope rties , Ine .

* Herschel W alters , A rch itect

11 - Ms. McMoore (through her daughter Verlene Tucker, vho has Power of
Attorney ) made the selection of New Visions Hnmos. Since Ms . McMoore

will be repayinq the xndebtedness, the City's hdministrattve Policy givee11 t:e owner a choire of the selection of the contractor.

I



1

I
-  F am i ly C om p os tt zon :

jj All momh-rs of the household/family are classifted as disabled andrecetve a combinatzon of SsI and Social seourity.

jj - Ages: Xlnora McMoore 75Linda McHoore 34
R itt ley M cMoore 33

Stapheney HcMoore Kennedy 3511 Sheilia Ham 36
Hayu ard H am 43

Loth ario Bv an s 39

I - Gross Monthly Household Income: $2,667.50

jj - Source of Income: Soctal Security, Ssl, VA
-  An a lysis o f H ou seho ld Incom e :

)j Gross Monthly Income $2,667.50L
e s s : Fed e ra l T a xe s -0 -

Net Honthly Income $2 ,667 .50

11 Available for Housing $ 801.32s0$
Less taxes & Ins. (est ) 133 .00

Available for Loan Payment $ 667.25I
-  Coune il es approved se lectxve Rehabilitation L oan Program  states that a

family is to pay no more than 30% of their gross monthly income, lessjj federal taxes. toward housing expenses. (Housing expenses are defined as
princtpal and interesk payments , real estate taxes and insurance ).

jj - Type of Assistance (based on 30% rule);
Loan Payment $119 ,511

Intetest Rate 3%11 Term 30 Years
Monthly Payment (P&I) $504.34

jj - Breakdown of Total Costs:
Purrbaae Pri/e $117,201

Baae Bid for construction of11 8 bedroom house; demoliition
of old hou se inrluded $115 ,345

Appliancea:11 kefrigerator 467
Stove 288

Wash ing Machine 369

jj Dryer 319Stove (Gaa) 413
$117,201

Attorney Fees/closing Costs 2,31011 Total Loan Amount $119,511

l
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j gxjlzszv a
DATE /& - Q -9 z.I

N E IG H BOR H O OD D EVE LO PM E N T D IV IS IO N

ACQUISITION/DISPOSITION PROGRRM EVALUATION GUIDZ11 ADP ANALYSIS

1 vouss z4e ..%. :-.-; jrau ow,snz) eensus # .#z ee

jj 1. coDE ENPORCKMrNT cosT REVIEW (to be completed by HRS II)
c o d e o r d e r : In R em  R epa x r

Demolxtion --JR-11 Bffectave Year
structure Buxlt .+ 9

stylejj # Bedrooms S
sq . rt. (House) s  &
c iv i l P en a lty

11 Amoalone Z ;n-X2*-çw

A. current Tax value of Structure * V 9411 B. Land value $ on
suB-ToTaL TAX VALUE $ â-.. 4 p o

C. Estimated cost to In Rem Repair ' .jj to code standards $ q5.v. u .

D. % ok c divided by A q 7 %11 < 65: of value yes wo o-e

E. once HRS 11 completes above, forward to NDS.l
P. comxents/Mttigative concerns

l

I
A %. 'Name . -j sate cxpleted ;ö 

- a - e x

I

l

I



1.

I
I I . Estim ate of Cost to A cquire & Rehab ilztate Pr oper ty

11 Information received from HRS 11 Date

1. Negotiated Acquisition orjj Tax value 4
2 . Rehabilitation (Substantial) #

(based on average cost of CDjj rehabilitation x sq.ft. in house)
sq .ft . x $27.0û per sq .ft .

3. Delinquent Taxes (if any) $

4. Outstaading Loans/Lkens (if any) $I
Eu b -T o l

Ou tanding Loans/LiensI =

's l 50.0 0 Yes11 
III Amo t of c vil Penalties x $

IV. o of Ac ion kI
A . Proposed recomm ndati (s be completed by NDS)

I xem xu

1. Acqlttre11 
If d s . forwa rd to

R ili ti Ch ief for work

write aad c st estimate.I
2 . I air

jj . Demolfsh

If either #2 or #3 is checked yes,jj return to appropriate HRS II.
If either #2 ot #3 is checked yes y

the process is coxpleted unless we11 are interested in aogx: e ng the land.
If w e a re tntere sted in ao quiring the

land, the two processes (code andjj acqulsïtioa) sfx:ltaneously coatinue.
N am e

jj Date completed

I

l z



I

I
B . Proposed Use (to be completed by NDS I

11 1. Sell to Interested Purchaser
S xtern aâly

11 2. Retain for Use Internally

3. Explain Propo ed Internal Use of Housel

I

11 4. Explal Pro sed Ex rnal Sal o House

I

1
D . C o m m e n t s

m ftz- q œ ej , axu xj.x z .

l . .@
xame (w tkl

jj Date Completed lo -1 -q >
V . Rehabilitation Feasibility/New Construction

11 A. Rehabilitation chief advises NDS of oost to rehabilitate house.(
to be completed by Rehabititation Chief)

jj 1. Cost to Rehabilitate 4 o o o o2
.  

Negotiated Acquisition * -  &  -

3. Delinquent Taxes (if any) $ 6 0 9 : q

4. Outstandtng Loans/Ltens (xf any) $ - O -I
TOTAL $ lo y Q oq ' t;

1 Is it feasible to rehabilitate? Yes No
If yes , c oap lete t he following sectfon .

I

l

l a



1.

I

B. cost to Replace Vs. Cost to Preserve (to be completed by NDS)11 
R ep lac em en t V a lu e : sq . ft . o f s t r uc tu re x re p la cem en t c o s t

per sq .ft. (based on average cost of CD new construction)

l n. ,:s(, sq. ,t. x : upo .?,g * l I s, 3 ul s oo
Plu s Land Value $ -  &  -

j vovas y : ( s ., .5 q s oo
Is it fe a sib le t o re h ab x lit at e v s . r ep la c em en t h ou se c o st ?

jj Yes No u-ee =G
p. e ' œt: o oa

Date Completed to - Q - 9 Q-I
If yes , ND S notifies the H RS 11 and -th e

code enforcement process stops.I
If n o , th e a c q u i s it ion  P roc es s st op s a n d

th e c od e en fo r c em en t p r o c es s i s c om p l e t ed .

11 VI. Community Development Director Approv 1 Decline

jl signa e

Director's comment/concerns:j 
.  

'

I

I
, ' ' m  a

+ txiaono.. -'mi. slOJ r'-, Jj -p. (.s . . &js joou) w qojw., .j.u. coss
AA  . p. . . w. x.xe w ..cxca

' A-o Cm hf'tv x  G ' ehe'H

I , w. q,, q. > .# 'xr..&- 52 î' -
zpm ou  4.43.. s- %vxp,.'l 

.  .

> -l m  As b- '

I

l
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BACKGROHNDI
-  

hpp ltcant : B ren adette c . Barrtnqer

jj - aarrent Address: 7132 Wallaçe Road
-  

A ge : 3 1

11 - Pamity Composition: Ms. Barringer and 2 ehildren,
ages 10 an d 11

11 - Monthly Income: $1,û96.83
-  

source of Income : c ashier , Gary 's Re etaurant

11 - % of Household Income: 36% of the median income for a
fam tly of 3

11 - Analysks of Household Income:
Gross Monthly Inrome $1,:96.83

jj Less Pederak Taxes -3:.33$1,:66.5:
x3Q%

jj xvaxtskagbskeau:osrsuoyuussigwqjsstgj $ 3.,19,..9,5,
Avatlable for Loan Payment % 238 .61

11 * A fnm4ly is to pay no more than 3G% of their gross monthly income, lessfederak taxes , toward housing expense . (Hoqstng expenses are defined as
princïpal and ïntereat paymenta, real estate taxes and insurancea)

I - Type of hsststance:
Loan hmnunt $42.993

Interest Rate 3%11 Term 29 years
Monthly Payments $238 .61

lj Deferred Payment LOan Amount $18,707Interest Rate 0%
Te rm 20 years or due and payab le at the death

jj of Ms. Rnrringer or the aale. rental orrefinanctng of the house.
-  The appraised value of 6210 Brtdlewood Tmne is #60.00Q.I

I

l

l
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Reqtte-bt /0/- Counclluqctlolî

11 October 12
, 19 9 2

I ?tJ llx t:z/l tifpzzp/t // /zzJzJ/ 1% C l1t l lI',lêlk% /
Adopt an O rd inance au thotizing the u se of In R em  Rem edy to

z:t ttll'l /t( :/l/t>K/tv l
demolish and remove the dwelling located at 2311 sharon Road . (Upper

Sharon Neighborhood) -

I -J
At*jrpt/làql/p/t /-'t 1$çl3 /???t /lJ

C om munity D ev elopm ent

I ktl
ètà 1)7 t/??tA&J N/47l//f/ l3Q tl//tfllllirt êl Tlt t (:1 f/l?lp4 l(9 J/Jt I(AIILIIt l?lkr t Tlltlst;l IQ k

l)6tz lts?xp//??r/ l &/?/zl,?rlJJt/?l ()1 F?t tlltk st $f)?/p c t ()1 / 1t,l6Il'lt; (-'/t fllvl??t Q & llllnltç)k z':f/)/ n

I What is Council being asked to approve?
Adop t an O rdinance authori zing the u se pf In R em  Rem edy to dem olish and

jj sremszoyvyame tshoue dwasealwltnyj,luocaryated at 2311 Shaton Road owned by Malcolm R.
Why is th e City doing th is ?

The dwelling was inspeeted April 5 , 1989 as a result of a complaint and was
found to be in v io lat ton of the H ous ing code . The ow ner w as origina lly

ordered to replir the structure by 2/15/90 since the estsmnted cost tojj repair the structure was less *hnn 65% of the est6mnted tax value. However,
the ow ner did not m nke the repairs .

A n amend ed O rder wa s issu ed to the ow ner in Ju ly  1992 for the strueture to

be deaolished by 8/1/92 because the tax value of the structure decreased;
therefore , the estim ated c ost to repair the structu re exceeded 65% of the

eat dm nted tax v lu e . The ow ner d id no t eom p ly w ith the Orde r to dem o lish the

struc tu re ; there fore , C ity  counci l is being ask ed to adopt an ord in ance to

u se the In *om po-ody to dem o lish the atructu re .

jj As part of the AomA<sition/Disposition Program (ADP), an analysis has beenperformed by CD staff (see Bxhibit A). It has been determlned it is not
feasib le to p reserve th is structu re . In this ca se . dem olition is being

recomxended because : (1) the est4mnted In Rem Repair coat of $35,425 is 74%
of the $47,630 tax value of the structure and (2) the estdmnted cost of
$174 ,907 to acqœire and rehabilitate the structure mnkes it not economically

feas ib le to do .

W hat are Counc il 's options ?

N/A

I

I



How  mu ch w xll th is cost ?

The estimated cost to demolish tbts structure is $3,500. Punds for the11 demolatïon of 2311 Sharon Road are available in the General Pund-
In R em  A c c ou n t . A  lien w i l l b e p lace d ag a in st the p ro p e rty for th e c o st

incurred.I
e at is citizen input on this issue;
The ow ner w ill be notif ied o f th is In Q:'!m action being p resented to C ity

Counc il on œ tober 12 , 1992 .

B ackg round :

S ee A t t a chm en t

C le ar a n c e s :

Co-&nity Develo-ent Department1 
tb zzo g r ap hy :B

Hou stng Code of the C ity of Cha rlotte as M ended , case f tle on 23 11 Sharon

Road.I

I

l

l

I



11 BACKGROUND

11 - Property Address: 2311 Sharon Road
-  

owne r : Maleolm R . W illiam son and

jj wife, Mary
-  

census Tract : #28 .00

11 - Council Distriçt: #6
-  

N eœghborhood : Upper Bharon

1
-  

Date of Inspection: 4/5/89

(Exterior Only)

11 7/89 (mail returned unclaimed)- Owner Notified of Hearing: 4/2
-  Ouner Notified of Hearing: 6/9/89I
-  

Heartng Held : 7/7/89

11 - Owner Ordered to RepairDwelling by: 8/6/89 (mail returned unclaimed)

jj - Owner Ordered to RepatrDwellinq by: 9/5/89 tmail returned unclaimed)
-  

T it le search receiv ed  in Septom h-r 1989 revea led  no partie s in interest

11 to the property.
-  

Case waa not followed up on.l
-  

An aam qn istrat ive search w arrant w as obtained in order for an in terior

in sp ection to be m ade becau se the hou se w as b oarded up .

11 - Date of Inspection: 11/9/89
-  

compla int and Notice of Heartng advertised in the M ecklenburg T dm -s on

11 12/1/89.
-  

Hearing Held : 12/20/89

I - Findings of Fact and Order advertised in the Mecklenburg Times on
1/16/99.

11 - Owner Ordered to RepairDvelltng by : 2/15/90

lj - Ouner requested an extenston of time to repair the property which wasd
enied on 2/12/90.

I

I



I

11 - City Councll approved an Ordinance to use the In Rem Remedy to repair the
structure on 3/26/90 .

11 - In Rem repairs were delayed because: (1) problems encountered yn
securing bids for the repair work (lowest bid received was much greater

than the origwnal repair estimate) and (2) transfer of the inspector.I
-  An acceptab le b id w as rece ived and a proceed order w as issued on

10/1/90 .

11 - In Rem repaïrs were suspended becauae the owner obtained a permit and a
c on t ra c to r t o s t art rep a ir in g  th e dw e lling .

11 - A new inspection was made on 6/24/91 because repairs stopped on the
h ou a e .

jj - Case was not followed up on.
-  Amended Pindings of Fact and Order issued on 7/2/92 ordering the dwelling

to be demolished instead of repaired. This is due to the tax value of11 the structure decreasing; therefore, the estimated cost to repair the
dwe lling ex ceeded 65% o f the estim ated tax v a lue .

jl - Owner Ordered to DemolishD
welling by : 8/1/92

jj - AyvpospleoeanoulaovrdseoraatossRyuemg tj ïvaasasueydr t/sulzaw/gjzbeyyucgaus
.  

e a le tter was rec eïved

-  

Owner order to Repair11 Dwetlinq by: 9/12/92
-  

Reinspection on 9/18/92 revealed no repairs had been made.I
-  Updated title repo rt rev ea led no chan qe .

jj - Structure oeeupied: No
-  Repairs include major structural and pb lmhing .

jl - Feasibility to save or n-oolish Structure:
As part of the Acquisition/Disposition Program (ADP )e an analysïs has
been performed by CD ataff (see Exhibit A). It has been determined it is
not feasib le to pre serve th is structu re . In th is case , depo lition is

being recommended because : (1) the estdmnted In Rem Repatr cost of

$35,425 is 74% of the $47,630 tax value of the structure and (2) the11 estimated cost of $174,907 to acquire and rehabilitate the structure
m akes it not econom ica lly  feastb le to do .

I

I

I
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1 EXHIBIT A
DA'ZE 6 - 1* - 9 7--I

NE IGH BORHOOD D KVSLOPM KNT D IV IS ION

jj ACQUISITION/DISPOSITION 'KORKAM EVALUATION GUIDEADP ANALYSIS

I Aoouss pzll skuo: -q,.g (.tsa -,06 - tn ) census # pe

j 1. COD: ENFORCEKbNT CosT RKVIEW (to be completed by HRS II)
c o d e o rd e r : In R em  R ep a ir

j Demolition --J7-Bffective Year
ctructure Built l q  3 X

ctyle a-u11 # Bedrooms
sq. Ft. (House) u7 s + G * #ox #% jTci
vil Penaltyj Amount l ô >
Date : - li - Qu

lugœ u a x st v/l.a a sso :>  u-l
l G a oA

.  

Current TM Value of Structure * HS: a.QO1 B. Land vazue * 1 o, ooo
SUB-TOTAL TM  VALUE $ 1 X N  uB o!

c. sstimated cost to zn Rem Repatr .11 to code standards * a s, ë a s
TomaL 4 I . 4a:

j o. ) oyjqcoaz, vzvatuea. sy a v.s 4 # % so .

;. Onee HRS 11 completes abovee forward to NDS.I
P. C= ents/M tigative concerns .

n . > - l ro #.1 u. . >I . . x
H  *

I

Namel Date co leted 4*/A -f*eK

I

I

I



I

I
II . E st imn t e o f C o st to A c q u ire & R eh ab i lit a te P rop er t y

11 Information teceïved from HRS 11 Date
1. Negotiated Acquisition*l:ax value $ l;n :G % ôjj 2. Rehabilitation (Substantial * q öt @n n

(based on average cost of CD
rehabilitation x sq .ft . in house )

!#, 51 sqoft. x $27.00 per sq.ft.11 3. Delinquent Taxes (if aayl $ - D -
4. Outstanding Loans/Liens (if any) * - o -

jj royac y j u g j q oq

Is Total > $50,000 Yes wr No11 
111 . Am ount of Clvil Penalties $ M  l D O

:v. course of ActionI
A . Proposed recommendation ts) (to be completed by NDS)

11 v-- ys

1. Acquire we11 
If checked yes , forward to

R ehabilitat ion C hie f for w ork

write-up and cost estiMate. .1
2 . In R em R ep a ir e e

jj 3. no-olish wA
If either #2 or #3 is cbecked yes ,

jj return to appropriate HRS II.
If either #2 or #3 is checked yes .

the process is completed unless we11 are intereated in acquiring the land.
If w e a re tn terested in acq uir tng the

land, the two processes (code andjj acquisitioa) s4-lltaneously continue.
xnmo C- lwlRztheœ

j Date c- leted G - l G - N 7..

I

I

l 2



I

B . Proposed Use (to be completed by NDS )

11 1. Eell t/ Interested Purchaser -
Extern a lly

jj 2. Aetaap foz Ule Internally ye
3. Explain Propqsed Internaà Uae of House

wç o ' ' - sxeu' 2u*-j * * . .aw t tot- * q #
o  .

c . . . . , s. .x uo w .l u.-
.w - 4 . 

'- *M

jj 4. Explain Proposed External.sale of HouseK s cl ' ' u 1011 tzwutl-,o K6
k u . d.q. ' ' ' %

j x au a.sy . g . . w , sx- xzj ys...y
.

$

.> 1(*x h 1 I  > . Au  - m

GWIC -+. uJ.',R: - !?œ m, * M- . %D'*t.'n -@* At'z edI ,.sa.a w uw.wssm ., wu.tu .-x.- w ?-- . #.-s. h.. .
D . c om m e n t s

p - w u, o Q G x G . 4 - .j ' ' - oa ' Q u o 
.

t. ' -  c o.tu  s ' .

. .  . a i  o Aa

j XL IA x- <--*' '
Name C-. txja :# œcx.

Date compteted c . 4k .q xI
V. Rehabilitation Feasibilftym ew Constxxtction

j A. Rehabilttation chief advises NDS of cost to rehabilitate house.(to be completed by Rehabtlitation Chtef )

j ,1 .. cs og to j; t, ao OR ae h aabu ymj.i l i ta, t es o a yss
3. Deltnquent Tu es (if anyl 4

4. outstanding Tmns/rtens (if any) $I
M AL $

jj Is it feasfble to rehabilftate? Yes NoIf yes
, 

comp lete th e fo lla=d ng sec tàon .

I

I

l 3



& - *I

B . Cost to Replace Vs. Cost to Preserve (to be completed by ND:)

11 Replacement Value: sq. ft. of structure x replacement costper sq .ft. (based on average rost of CD new construction)

sq . ft . x $ #
Plus Land Value #

I TOTM . -
Is it feaslble to rehab xlitate vs . rep lacem ent hoqse cost ?

Y es N o

N am e

D ate Cox p leted

j If yese NDS notxfies the HRS 11 and the
code en forcem en t pr oeess stop s .

11 If no, the acquisition process stops and
the code en forcem ent procese is comp leted .

lj VI. Community Development Direçtor Approval Declœne

jj Stgna e
Director 's Colment/concernsl

I

I

l

l

l

I

l
4



I

o R o zN a x c a N o .

11 ax oRozNAxcE onoznzxo THE DEMoLzrzoN Axo ReMovaL oe THe DWELLING A2
2 3 1 : s E ha o x  R o h o p u R s u a x T T o  T H E H o u s zN o  co o E o r 2 H E c zT y o F C U h P TA T T E

A N o A R T zc L e l 9 , PA R T  6 , C H X P T Z R  l 6nA  o e T H E G E N E R K L S T A T U T E S o F N O R T H

c ha o L zx a , sa zo B u zL o zN c  B z zp o T Hx  P R O P E R T Y o r M h rxc o L M  R . w zL L za M so x  A No

W/MARY' RESID ING AT 2l6 ROSE DRIVE , FORT LAUDERDALE , FLOR IDA . 33316.

11 charlvssottzYe lsas' YbehfendWyeouzazaYzsgyzoscxeRtepdyroRtatzo3rlolysshasgronaomRoauduysxsn tsahevacyjtsjoossf
D ep art m e n t t o b e u n f tt fo r hum an h ab xt at to n an d t he ow n e r s t h e r eo f h av e

been ordered to vacate and demolxsh said dwellxnq pursuant to the11 Housxng code or the ckty of charlotte and Artxcle l9, Part 6, chapter
l 6 oA  o f t h e  c e n e r a l s t at u t e s o f N o rt h c a r o l xn a ; a n d

WH E P / AK , t h e ow n er s b av e fa i led t o comp ly  w xt b sa id o r d e r se rv e d

b y re g x st e re d m a x l o n N ov em b e r 2o , 198 9 and J u ly a , 199 2 :

11 charlxoottWe',TvMsMatFotMso'oBysrecltToorMozvlxvsDo bcyomthuenstcyItyoovcoouzonwcoozntofpetpheartcmietYntosfs
h e r e b y  o r d e r e d  t o  c a u se t h e d w e l l tn g lo c a t e d  a t 2 3 1 1 s h a r o n  R o a d i n t h e

cxty of charzotte to be vacated, and to be demolxshed and removed, al111 xn accordance wxth the Housxng code of the city of charlotte and
A r t l c le l 9 e c h a p t e r l 6 oA  o f t h e G e n e r a l s t a t u t e s o f N o rt h  c a r o l tn a .

I APPROVED AS T0 FORM:

l eJ
. / >

c zr y . ., px s v

1 DZ 1 RED ZZYDB l RZQI I Za' ii ta Ys tckl se r k, o Or sf g to hy ueg C jt tg ya Osf rih ara ) G: Q xe a' c Xt O crto shy Codl O az si Zl * '
o ra tn an c e aa os t ea  w y  . he c a y c ou nc z z o , c h a r zot t e , x o rt h c a ro z kn a - l.n

regular session convened on the day of ,11 19 # the referenee baving been made in Mxnute Book and
recorded xn full in ordxnance Book # at Paqe ls)

I Witness my hand and the corporate seal of the City of Charlotke
: N o r t h

c aro lin a e t h is t he d ay o f e 19 .

I

BRENDA FREEZE, ClW CLERKI

l

I
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I
Requestlor Councllzjctlon

October 12 , 1992

1111 ?d- ?-''-- ---t:'---?' t:----'-- -/ --',,---',------ J/-------- t:'l'----, 1---------%- ' ----- ------- -- ----' --- ---- --- -- -- -- --' -' ------
A dopt an Ord inance au thorixing the u se of In *o-  Rem edy toA

cuon At /' l((..sILk'lIj demoiish and -remove the dwelling located at zsac-crisp:n Avenue----- - - -- --
-  (westerly Hills xeighborhood ) - -- --  - - -- - -  - -  -

11111 /?t-ir)ry?,-,--?;,z ,
.)t,,r,?,,?,t 

- -

,,? 

- - -  - - -

-  - c nm M ln ity  D ev e lopm en t -

1111 -- --- ---t/ z?t ctlz r/-/zl-v Jtl lI,z ---J&/o-tt J?lq t :fJt:
s
4J?

- -

7ta. 

-

ï3,&s rtAr/lztaz s/> l/*/ lpL t/zpfrlllli:t

/JTIc jltlïltttt. l /sA/y/:lp?f/J?()?l r:/ J?t 6ftlznt 5r)//?z t (?/ l ;/?lr/???J; G Lxlrtltlcçs /?l/7/lc4t,zIr:J)

W ha t is C ou n c i l b e tng a sk e d t o a pp rov e ?

A d op t an O rd tn an ce au th o r i xing t h e u se o f In R em  R em edy to dem o li sh an d

ro-nve the dwelling (trailer) located at 2530 Crispin Avenue owned by Brice11 Kennedy.

Why is the City doing this?jj The dwelling was inspected Nov-mhor 11y 1990 as a result of a petition and
w as found to be in v io lation o f the Housing Code . The owner w as o rde red to

dem o lish the structu re sin ce the e stim ated cost to repair the structu re is

m ore than 65% o f the est qm nted v a lue . The nu ner d id not com p ty w ith the

Orde r to demo lish the strqctu re by  February 19 , 1992 : therefore , C ity

Coun cil is being asked to adopt an o rdinance to u se the In Rem  Rem edy  to

demolish the s+mloture.I
As part of the Acquisition/Dtepositipn Program (ADP ). an analyeis has been

performed by cD staff (see Qvhibit A). In this case, demolition and removaljj of this trailer is being recn-mended because: (1) the estdmnted In Rem
Repair cost of $1,555 is 1555% of the -Q- tax value of the trailer and (2)
the tra iler is not allow ed to b e u sed as a residenee ; it w as m oved onto th e

lot without a perm4t.I
What are Council 's option s ?

N/Al
H ow  m uch w ill th is eost ?

The estlmnted cost to demolish tbis duplex ia $2.QQQ . Punds for the
H--n lit ion of 2530 C risp in Avenue a re av ailab le in the Genera l Fund -

In **m Account . A lien w ill b e p laced again st the proper ty for the cost

inm xored .

l

l



I

11 What is citizen input on this issue?
The owner w tll be notified of th is In Rem action being presented to C ity

Council on october 12, 1992.I
B a ck g rou n d :

See Attachmentl
C lea r an c e s :

C om mu n ity  D ev e lo pm en t D ep ar tm en t

11 Bibliography:
H ou sing Code of the C ity o f Char lotte ae am ended , case file on 2530 C risp in

Avenue.I

l

I

I

I

1

l

I

l

I

I

I

I

I
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l xcxoaouspB

l - eroperty Addresa : 2s3c crtsptn Road
-  

Y ner : briee Kennedy

I - Census Tract: #40Q0

jj - Councïl District: #3
-  

Neighb orhood ) W ester ly Htlls

11 - Date of Inspectton: 11/19/90
-  

ouner Notified of Hearing : 1/4/91 (maïl returned unclaimed)

l - Case was not fotlowed up on.
jj - Onoupa4/zus1B/9l it was discovered that the property was owned by theen t o f Hou sing and  U rb an D evelopm en t .

-  

Owner Notified of Heartng : 5/9/91

l
-  

Hearing Hel4 s/kk/gk

jj - ogner Ordered to n-oolishDvellàng by: 7/12/91
-  

Tïtle search receàved fn b ep--H or 199 1 reve w led  p roper ty  had  changed

11 tgnership agaàn.
-  

New Owner Notified of Hearing: 12/11/91

I - Hearing Held: 1/15/92

jj - ssaNevzopnzzupersoryrdered YQ ne-nlish 2/19/92
-  

Owner requested end rereived an extenafon of time to demolish  th e

11 dwetlfnq.
*  

Owner G oaored t/  n - œ-lish

jj Dgetktng by: 4/22/92
-  

Case wa s on followed up on .

11 - Structuo- occupiedt No
-  

Replirs include inetalltng ex teràor doora , -4 ndow screens and electriea l

11 receptactes; repairisg walts. ceilingg and floor throughout and a ronf
leax .

I

I



l

l
-  Feas ib ility  to Save or Dem olish Structu re :

11 As part of the Acquisition/Disposition Program (ADP), an analysis has
been performed by cn staff (see ixhibtt A). In this caae, demolttion and

removal of this trailer is being rec----nded because: (1) the est4mntedjj In Rem Repair cost of $1,555 is 1555% of the -0- tax value of the trailer
and (2) the trailer is not allowed to be used as a residence; it was
m oved onto the lot withou t a perm it .

l

l

I

I

I

l

I

1

I

l

I

I

I

I

l



l sxuzsz.z .
DATE 9- z- #&I

NEIGHBORHOOD DKVIIOPM FNT D IVIS IO /

jj ACQUISITION/DISPOSITION PROGRAM KVALUATION GUIDEADP ANALYSIS

#J2-J27-//11 ADDRBss 2 S  3* ' Census # S/Z ;;

11 1. coDE ENFORCKMKNT COST REVIEW (to be completed by HRS II)
c o d e o r d er : In R em  R ep ai r

jj Demolition w--Effective Year
Butlt Vstructure 

.

style e-yzxxzo-11 # Bedrooms a
sq. Pt. lHouae l 7

civil Penalty11 Amount 0
Date ?- - Fz

jj A. G'rrent Tax Vatue of Structure $ -B
.  

Land Value $

suB-ToTAL TAX varzm  * 5 < o ;

c. Estimted cost to In Rem Re-ir1 to coae stanaards * z, s x-.r.
'M 'AL # Jf. /.5-./

j D. % of c divided by A J.rsrk< 65t of value Yes No w.''e

j E. Once IX 11 c- lete, eve, foward to NDS.
F . c= ents/Mitigative roncerns

'  

zxx i1 -

I ' -

j NRe - - i9.- -Date compl*ted ?-/- 'z-

l

1

I



I

l
II . Rstim ate o f Cost to Acquire & R ehab i lit ate P roper ty

11 Information reeeived from HRS 11 Date 9 - 3- 9 Jk

1. Negotiated Acquisition orjj Tax .value - Lmaé iahq # 1 tG o o ' o o
2. Rehabilitation (Substanttal) # -o -

(based on average cost of cD

rehabilitation x sqaft. in house)11 # A sq.ft. x $27.:0 per sq.ft. 
ju .g s3. Delinquent Taxes (if any) $ l

4. Outstanding Tnnns/Lienq (tf any) * - o -l
Sub-Total $ 1 N .' L

outstanding Teuns/Liens -l =as *
Is Total > $50.0c0 Yes No v'Z

11 111. Amount of Civil Penalties $ 2 O # 0

Iv. course of ActionI
A . Proposed recomm-ndationls) (to be completed by NDS)

l z,a Ee
1. > re w ee

11 If checked yes, forward to
Rehab ilitation Ch ie f for w otk

write-up and coat estiMate.l
2 . In Rem Rep atr o e

jj a. no-alish we
If eithet #2 or #3 ts checked yes .

return to approprïate HRS II.1
If either #2 or #3 is chee ed yes . .

tbe process is cxpleted mless we -j are interested in aomiring the land .
If we are tnterested in acxmiriag the *land

e 

tlle te pmcesses (code aadj aevx: siuon) s4wn.ltaneously conunue.
& W - -

Date c- leted q - J -9A1

I

I 2



l

l
B . Proposed Use (to be completed by ND&)

lj 1. sell to Interested Purohaser w'i
xterna lly

jj 2. Retaih for Use Internally &A
3 . E xp la tn P ro p o se d  In t e rn a l U se o f H o u se

o 4.. . * a - '* - ' (:ïI . w.
d w x  G  -  '

l

jj 4. Explatn Proposed External Sale of House4#& 
. @ >*<$< o > ro

M

j -

I D
.  C o m m e n t s '

1 1 o txoxwck t.w uvs c

1 v- * u'z- '

j x
a . e  & <

Date Coeleted fi 'e 3* çAl 
---V . Rehabiliu u on Feasibilitym -  Cons+n e

j A. Rehabilitmon Chief adviems NDS ok =st to rehabilitate house.(to l>e c- leted by p-hnhititation Chief )

1. Cost #.o Rehabilitate $l 2. Negotàated Mqqisititm # '
3. > linquent Tu es (if any) # . .

4. Outstanding Tmnsmena (if anyl $I 
= .o ,

j j sy ; at s f. e aa (mss ib ) ep :. ta o orae h xabo iy ylxjmgi ta te ? o.s ( oeus . N ole

1

I

1 3



B . cost to Replace vs . cost to Preserve (to be completed by NDs)

11 Replacement value: sq. ft. of structure x replacement cost
per sq oet. (based on average cost ok cn new construction)

jj sussymsywosspa oy ssymo y

MAL $I
Is it feasible to rehab ilitate vs . replacem ent house cost ?

Y e s N o

N am e

D a te C om p le t ed

11 If yes, Mnq notifies the HRS 11 and the
code en forcem ent p rocess stops .

11 If no, the acqœisition process stops and
the code en forcem ent process is tom p leted .

jj VI. ComMln:ty Development Director Approval Decline
-  

. ./ u p

I Sim'a
Df or zs ent/concerns:

1 I we

1

I

I

l

1

l

I

1 4
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O R D IN A N C E N o .

11 AN ORDINANCE ORDERING THE DEMOLITION RND REMOVAL OF THE DWELLING AT
2 530 C R 'SP IN A VE NU E PU R SUA N T T0 T H E HO U S ING CO DE O F T E K C ITY  O F

T E A ND A R T IC LE l9 , PA R T 6 , C HA PT ER  l60A  O F THE G E N E P AL ST A T U T E S

O F NO RT E C KRO L INA : SA ID BU ILD ING  BE ING  TH E PRO PBRT Y O F BR IC F KE N N E D Y :

R E S ID IN Q  A T  P . 0 . B O X  1 1 5 , M A IN  S T R R E T , R R A T H  S P R IN G S , S O U T H  R A Q O L IN A .

2 9 0 5 : .

11 WHEQRAS, khe dwellkng located at 2530 crkspkn Avenue kn the Ckty
o f Char àotte has b ee n found by the D irector o f the Co- - xn ity

Developmenk Department to be unfik for human habitation and the ownerslj thereof have been ordered to vaeate and demolish said dwelling pursuant
to t: e z o us in ? c od e ol th e C ity  o e Cb ar lot te an d A rt ir le l 9 , P ar t 6 e

chapter l60A of the General Statutes of North carolxna; lnd11 
W H Q R EA S , t he ow n e r s hav e fa i led t o com p ly w xt h sa id o rd e r se rv e d

b y  r eg tat e re d  m a i l o n D ec em b e r 1l # 199 1 an d  J anu ary l7 # 19 9 2 :

11 NOW, THEREFORR' BE IT ORDAINED by the City Council of the city of
ch ar lo t t e e t hat th e D lr e rt or o f th e Drma u n tt y D eve lop m ent D ep a rtm e n t ks

hereby ordered to cause the dwellinq located at 2530 Crilpin Avenue injj the City of Charlotte to be vacated, and to be demoliehed and removede
a ll in Acc o rd anre w it h t he H o u sinq Co de o f t he c ity o f C h a r lo tt e an d

A r t ir le l9 e C h apt e r l60A  o f t he G en e r a l St atu t e s o f No r th c a ro l ln a .

l
A P PR O R D  M  T O  F O R M I

G . e-d
c lr ï A T  R N E Y

1 : BRENDA  FREE ZE , C ity c lerk o f the c ity o f Char lotte , Nlrth C aro lina ,

D0  HE RE :Y C ERT IF Y t h ak t he fo re go ing i e a k ru e an d e x ac t co g Y o f an

Ordinance adopted by khe city council of Charlotte, North carolina, in11 regular sesston convened on the day of g
19 , the re ference hav knq been m ade Ln M tnute Book and

recorded in full in ordinance Book e at Pagets)1 .
W ttne ss m y hand and khe corporate seal o f kh* c ity o f Cbqr lott e , North

c a ro l kn a : t h ts t he d ay o f e 19 .

jj aaapoa yaagzs, czr: CU?RK

I
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I
Request /0/- COt(nClI ACtlOl1

october 12 . 1992

I - -7(9 tlkz (:/r! (;i? 121<11 /?4:?04 //< t:/?t I I6tttztjihb d
A dopt an o rd xnance authori ztnq the u se o k zn R em  pom edy to

'* 'd'O
eQ' xtfl'.ts/t-''th'' d r-ove the dwezltng located at 2sas-a7 aozzezzes Ferry1 o anR
oad . (Lower Seversville Neighborhood ) -- - - -

1lk+j(A()lL%ll,lL /-'tpr)r/? /??lt lll

ComMlntty Developmentjjjjp .. .. .. ... -.. .. .-j
cjtt

- -

tttjj o vtfcjsgkjtyv.v 

. -

-' . ?qpazs rtv/l/tt./ sllçtltlê l /7t ()?7xrl,l?27t 61 :/t < (0? sllnt!t /(1 tl-kk /(A/
ljttz l,JtlA',l/??f/ lLjltb:33ltl:l()'l t4/ ItL ryf/t'î/ skitttlâ t (?/ /-Jl??z/l??J; t:/txrz/'rzllt-cak lltlaltllb:n-êbb'l n

what is c ouncil be ing a sked to approv e ?

Adopt an ordinance authortwing the use of In po- Remedy to dexolish and11 remove the dwelling located at 2535-37 Rolzelles Ferrg Road owned by Thomas
M . H ow e ll .

11 Why is the city doing this?
The dwe lling wa s inspeeted March 17 e 1992 as a resu lt o f a fie ld observation

in a concen trated code En forcea ent area and w aa found to be in v io lation of

jj the Housing code. The owner was ordered to demolish the structure since theestdmnted cost to repair the structure is more than 65% of the esttwated
va lu e . The owner did not com p ly w ith the order to dem o lish the str uetu re by

Ju ly 29 , 1992 ; there fore , city Counctl is be ing asked to adop t an ordinnnce

to u se th e In *-- p-medy to dem o lish the structu re .

As part of the Acquisition/Disposition Program (ADP), aa nnxlysis has been
performed by cD staff (see Rxhibtt A ). It has been determined it is not
feasib le to preserve thts dup lex . In this case , demolition is being

rec---ended because: (t) the estimated In Ro- Repair oost of $23,585 is 9B%11 l1
3:Y)*71121o'0)oq?i0 Ydxrevllvfd rfehâeGifliuYftWecfoWefsMtadcvtwzletmbeueesgttlmsnsMods CeoafostomofNaazyy

feasib le to do .

w hat are Couneil 's opt ion s ?

N/A

How much w ill this eost ?

The estimated cost to demoltsh this duplex is $5 ,ôô: . Punds for the
dewolttion o f 2535-37 Ro xzelle s Ferry Rpad are availab le tn the General Pund-

jj jnuuumRemvajlcount. A lien will be placed against the property for the cost



I

w hat ts c itizen tnput on thts issue ?
The ow ner w tll b e not-tfied o f this In Rem action be ing pre sented to c ity

council on october 1z. 1:92.I
B a ck g r ou n d :

see Attachment11 
C lea ranc es :

C om M xn ity  D ev e lopm en t D ep ar tm en t

11 Bibliography:
Houstng Code of the City of Charlotte ap am ended , case ftle on 2535-37

Rozxelles Ferry Road.I

I

1

1

I

I

I

I

I

I

I

I



I

11 BAC-K-GROUND

jj - Property Address: 2535-37 Romzelles Ferry Road
-  

Owner : Thomaa M . Hov ell

11 - Census Tract: #45.00
-  

Council District: #2I
-  

Neighborhood : Lower Seversv ille

j! - Date of Inspectionk 3/7/92
-  pwaer Notified of Hearing : 3/18/92

11 - Hearing Held 4/20/92
-  Owner Ordered to n oma lish

Dwelling by k 5/21/92

-  
Ovner requested and recetved an extensions of tim e to dem o ltsh tbe

dwelling .

-  O wner Ordered to no- olish

Dwelling byk 7/29/92I
-  

Title search recefved in Aprïl 1992 revealed no partïes in ïaterest to

the property.I
-  structu re Oecup ted : N o

jj e Repatrs include major s+nxctural, moehanicat, eleetrical and pll-hing.
-  Feasib ility to Eave or n omn lish S tructu re :

6IL Aa part of the Arquiaition/Disposition Program (ADP), an analysis hasbeen perfo---= by CD staff (see R*hibit A). It has been determined it is
not feasible to pr*serve this dup lex . In this cale , Aomn lition ts being

11 recoeeonded because: (1) the estdmnted In *om Repair cost of $23,580 ts9B% of the *24
,
Q14 tax value of the structure and (2) the est4mnted cost

of $13: .717 to acqqire and rehabilitate the strueture onkes it not

jj econoatcally feasible to do.

I

I

I



I

1
E X H IB IT  A

I oatrs '#'- z'/- e5

jl NEIGHBORHOOD DEVELOPMENT DIVISIONACQUISITION/DISPOSITION P*nX**M RVATJOTION GUIDE

ADP MMYSISI
Duss NJ-VL 37 Z  . V  census # 4.5-.4.AD

I
1 . CODE ENPORCEHENT COST REVIEW (to be completed by H RS II )

l code order: In Rem Repaxr -.
ss z.D emolxtion

Effectxve Yearj structure Buxlt /# fô
s t y le  .

# Bedrooms /7

Sq. Pt. lHousel A ; < 51 Cœvll Penalty -A
M ount #  Tm

Date Az'/- Fz1
A. n 'wvent Tax value of structure $ 2 4. J lo
B. Land value : 2 J. s & ô

sus-zoTAL TAX VATJm $ 2 7 -I -C
.  E st im n t e d  C o st  to In R e m  R e p a l r  ..

to code standards $ , .?. .<'2a

j IrOTaL 4 J '
D . % of c divided l)y A 99 %

< 65% of VHue Yes No AI
E . Once H RS 11 com pletes abov e e foru ard to N DS .

jj P. c-- -nts/xxtigytaNe concesrt
m

r n s  
.

c, * @

I .
xame M . #. hnu  ?. .

om  completed s- zf#- ywz-I

I

I



1 '

I
z z . E s t tm a t e o f c o s t to A c q ux r e &  R eh a b t lit at e P r o pe r ty

11 znformatlon received from Has zz Date V - 1
-

H - 9 Q-

1. Negottated Acquisittoa ort 11 Tax -value 4 (9 âkg G 40.0 o
2. pohxhilitattoa (subatantial) $ q  N  l l o t.o ö

(based on average cost of cojj rehabtlttation x sq-ft. in house)
Jf % 5 sq-ft. x 427.00 per sq.ft.

3. Delinquent Taxes (if any) $ d Lj6. 6 3

j 4. outstanding Rans/Ltens (if =yl $ - o-
sub-Total : l $ O , '7 I $ .93

outstandxng Tmns/Liens -. -- o -'j =as 4 y : o , u ) ; #.y

Is Tot,al > $50.000 Yes w..e''e NoI 
zzz. x oune o, civ:z eenazu es 4 uà s o

zM. course of ActionI
A. Proposed recommendationls) (to be completed by NDs)

l z.,e xc

1. Ae re t..-' j
If checked yes e for- c d to
Rdhàbilitation Ch ief fo r w ork

wrf-- and cost estixate.I
2 . In Rem  R ep air = e e

11 3. Demolish le

If efther #2 or #3 ks ohecked yes.j return to appropriate HRS II.
If either #2 or #3 is checked yes e 

.

the process is completed unless we -1 are interested in aoquirtng the land.
'f w e a re in terested fn acq ufr ing the

lande the two processes (code andj acquisition) sd=utaneoualy continue.

x. t.uJaMuxj oate cowzeted N - a-N x

I

I z



j '

l
B . Proposed Use (to be completed by NDS )

11 1. Sell to Interestea Purchaser *
gxterna lly

1 2. Retain for Use Internally wee

3. Kxplain Proposed Internal Usm of Hcusejl Wo < c .

l

1 4. Explain Proposed Bxternal sale of House
; . nA= tk&a- oxwxctkxts o n ww

uc.e = # t- lcu.' o ' a:0.l 1L. rr u 'eo Nwex w '
A  o W ** * OW

L- wue.-qx e...,w.t  . -  -.

l
D . c om m e n t s

qko hw ... 'G S ojj *q * * *
f u  rko Vo . -

1 - - -
xame L . (u)a clnw

oate cowyzeted N -a-AwI
V . Rehabtlitation Feastbility/New construction

1 A. Rehabilitattoa chief adgtses NDS o: ooet to r-h=hilitate houee.(
to be completed by p-hnhilttatioa chief)

jj 1. Cost to Nohnhtlttate $2
.  Negotiated Acqqtsition $

3. Delinquent Taxes (if any) $

j 4. outstandtng Loans/Liena (if aayl $
TOTAL $

11 Is it feasible to r-hnhilitate' Yes No
If yes , rom p let e the follnu lng seçtioa .

I

l

I z



I -

B. cost to Replace Vs. Cost to Preaerve (to be compàeted by NDS)I
R ep lac em en t  V a lu e r aq . f t . o f s t r uc tu re x  r ep lag e m e n t  c o s t

per sq.ft. (based on average coat of CD neu constructyon)I
sq . ft . x $ $

e kPlus Imn alue $

I = v. s

Is it feasxble to rehabxlxtate vs. replacement house cost?1 Yes No

Name1 XYYY C-9mPZ*t*d - -
I f y e s . N D S n o t xf xe s th e H RS 1 1 a n d  -th e

jj code enforcement process stops.
I f n o e t h e a c q uœ s i t ion  p ro c e s s s to p s a n d

the code enforrement process is completed.l
V I . C om mun zty D ev e lo pm en t D xrector A pp rov a l D ec llne

I z
s a g n e

jj Ditector' comment/toncerns: . .
c*

I

I

I

I

I

I

l

l
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O R D IN A N CE  N o .

11 AN oRozNaNcs oposRzxc Tae DsdoLzrzoN a/o xsMovac oF ras DwsLszwc AT
2 5 3 5- 37 R O Z IE L L E S F E R R Y R o A D , PU R 3 U K N T  T o  T H E  H O U S IN G  C O D E  O F  T H E C IT Y

o F  a :o aa T znn R l9 , PA R T 6 , C R A BTE R l6nA  o e 2 H, G zp /n wr
.

s T A t u T s s o e  N o R T s  c hR o c zw a , sa zo eu zL o zx c  B e zx c  T H E p u o p E R r r o e T H o M hs

M . H o w z c L , pz s zo zx o  A T R P D 7 , Bo x a 6 l , M c M zxx v zL L e
, r a x Nz s s e e e 3 7 z 1 o .

11 YbP CKSYIYYYXOXSZ CfhfahrflotzWtfezhzaixacozoocsztyeoduuadtsyzss3us-a3s7sRroaazszoerlleos, Fsesurrj
o m u

R o a

u

d

s ys

in

sD
eve lopment o ev ar tm ent t o b e unflt for hum an h ab ktat ko n and the ow ne rs

thereof have been ordered to vacate and demoztsh satd dwelltng pursuant11 to the Housing code of t:e ctty ot charlotte and Artlcle l9, part 6.
c h ap t e r l6cA  o f t he G e ne r a l st at ut e s o f N o rt h c aro lin a ; an d

jj wHeReAs, the owners bave fatled to comply wtth sqtd order Bervedb
y re g kst e red x a tt o n M a rc h 1a , 199 2 a nd A p r tl a t , l99 a :

11 charlxootWteezTetxMatftoMhe'pSzsrecztToorooxrzetsDe bxyotbuensfksltoyevoouyo/moiezsotfoethpeaof-itYnkosks
h e re b y o rd e re d  t o c au se t he dw e l kknq loc at e d  ak 2 5 35- :7 R o m me l te s Fe r ry

Road ln the ctty of charlotte to be vacated, and to b. demoltshed and11 removed, atz tn accordance wtth the Housing code ok t:e clty ok
c h a r lo t t e a n d  a rt xc ze l 9 , c h a p t e r z 6o A  o f t h e G e n e r a l s t a t u t e s o f N o r t h

carolxna.I
A P P R O V E D K S m  FD R M :

l
*

* %

lj CITY AT RNEY

11 Ie BRENDA 'RElzl, càty clerk of khe Clty of cherlotte
e N o r th c a ro lin a :

Do  HEREB: CERT IFY t hat the foreqo ing is a true and exlct cop Y o f an

o rd tnanre adop ted by the c ity counc kl o f char lotte
, North caroltnag in11 regular gession convened on the day of ,

19 , t h e re fe re nc e h av in g b ee n m ade tn M tnu te Boo k an d

re e o rd e d in fu l l kn o rd kn anc e Boo k 
, 

at Pagels)I .
W itne ss my hand and the corporate se al of the C kty of char lotte

, N o rt h
c aro lina , t h ks t he day o f , 19 

.

11 BRENDA FREEZE, ClTY MARRK

1
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l
Reque-bt /07- Councll zdlc/it?r/

october 12 , 1992

j - - - . -Jrtl tlnk (:1/p (: (0Jf??t ?/ /?x)??J 1/ à: (itlj l lttnlttqhk p
hdopt an Ordin an ce au th ori zin; the u se of In  Rem  Rem edy  to

Aztto'l &f.iF/tx/(.'t'/Ij demoliah and A-ove the dvellïng located at 3405 Rozxelles Perry Road.llm*ewood NetghHnrhood) 
-  -  

-  - -

l Iî(.3bAç)t &%//7/t J
-ltlràr/? /,?lt ll:

ComM.ntty DevelopmentI -
T);&s rtf/l/to? x/ tp?//r/ l)ç (ll)f:fll?;:tt/ 6lQ corr/ll?g 133 J/4t J4lott 7l?q t zltols'nl lt>
16:16 fytzxl/izzz/ /- A/z/zp/zzz/zr/// :// Jt6hfflliu  -SrJZ/Ak ( :// lùttkl6ll) l(r t7/t y/rr/l?ctx Igtlaltc rg lz

what is c oun cl l b eing a sked to app rov e ?

tuaecan hortmtng the use of In Rem Remedy to demolish and11 Xrdelpotve*nthlfdavilzzzng zouated at aqns aozzezles Ferzy Road ovned by princeozla
M cs ow an  Younq .

11 why is the cttv doing thts?The dve lzing w as inapeoted Ju ly 9 , 199 1 as a reau lt of a fteld obsexv ation

tn a coacentrated code Knforceo ent area and w as found to be in vio lation of

jj the Houstng code. The owner was ordered to demolish the structure stnce theesttmnted roat to repatr t:e structure ia more than 65% of the estimated
v alue . T:e owser dtd not comp ly w 1:h  the o rder to demolis: th e strueture by

Jaauary 3c , 1:92 : th erefore . c fty councàl ks befng asked to adop t ap

ord tnance to u se th e zn p o- Q o- edy  to dem olish the structu re .

As part oe the Acqutsition/otsposttion program (ADp ), an analysts haa been
perfotwed by cn staff (see Rehibit A ). It has been deter-fned it ts not
Jeasibze to preserve thls structu re . In this case , dea olttton ts betng

rec ---endea beoause the est<mxted zn po- Repatr cost ts $ss ,93c is 458 .4% of

11 YhanlngYld'zlvv WftrevodzYqfzooozugohfoYeWecstâG4mdt*edzcâoYpst' tobbilequiYzflevzanfrl brdelxffhifxlttaxlezâY
the structure is :57,481 (approx<mxtely $7.5** above tae city replacement
cost lverage). a new house could be constructed w::h a new 50-year eeonomie

ltfe .

what axe council's optkons?I wza

l

l



I

l

How much will this cost?11 The est4mnted cost to demolish this dwelling is $4,000. Punds for the
dem o lit ion o f 34 0 5 Ro m ze lle s F e rr y R oa d a re av a i lab le in th e G en e ra l F un d -

In Rem  Account . A lien w ill be p laced against the property for the cost

jj incurred.
W h at i s c it i xen tn p ut on  t h i s i ssu e ?

The owner will be notified of this In Rem action being presented to City11 Council on October 12, 1992.

Background:jj see Attachment
C l e a r an c e s :

jj c----znity Development Department
Bib ltography :

Housing Code of the City of Charlotte as amended, case file on 340511 Rozzelles Ferry Road.

l

l

I

l

I

1

I

l

I

I

l
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11 BACKGROUND

lj - Property Addreas: 3405 Rozzelles Ferry Road
-  

Owner : Princ eolla N cGowan Young

11 - Census Tract: #45.00
-  

Couneik Distriet: #2l
-  Neighborhood : Tm ke- ood

jj - Date of rnspection; 7/9/91
-  ogner Notified of Hearing : 7/11/91

11 - Hearing Held 7/24/91
-  

ovner ordered to no-olksh11 Dvellïng by; 8/24/91
-  

T it le search receiv ed in August 199 1 rev ea led p ar tiea in tnterest to the

jj property. The parttes in interest have been notified of the codeenforcement action.
-  

ogner requested and received two extenaions of time to demolish the11 dvelling.

- ogner Ordered to Demolishjj Dvelling byt 1/3:/92
-  S truetu re orcup ied : No

11 - Repatrs include major structural, mechanical, electrical and plx-hing.
-  

Feasibility to Save or n--nltsh FtructhretI
As pax't ok tlze M quisition> tsposttion Progre  (ADP) . an analysis has
- *.n N rfom ed by CD ptaf f leee Exhibit A) . It has > en detea ined it is

j no t k e as i b l e . p oupgxe s eerges . ttsi a. a. ts mx , mc txxzrs .eo . y p I np othai sug aN av e â oels X-MN j i ty is Os ! q ia qS N sbeing rec
458 .4% of the 41,22: t.ax value of tlze structure . Also , tld s structure

j h a s. be .en. *. . d. 1. y el A r ged . by f. i re . . M. tlt--ou-g-h. t. he e a t 4. mn t. ed. co. s.t , tg aajxjvcquigesjxand rehabtlttate the stmcture Is $s1 ,*5: (approx4-ntely 'J :
City replac- -nt coet average ) , a n-  bouse could be eonstn cted W th a

n- so-year econxke life.I

I

I

I
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j sxlcszv a

DATE R- 2 J - 9%.j
N E IR NRnRHOOD D KVCID PM RKT D IV IS ION

jj ACQUISITION/DISPOSITION PROGRAM EVALUATION GUIDEasp avhrayszs

11 ADDRBss 3 Vô : /:22 :lA 4 zII-v7-z/ Census # VZ- ''

jj 1. CODE ENFORCKNKVT COST REVIEW (to be completed by HRS II)
c od e o rd e r t In  R em  R e p air

jj Demolitton --J7M-Effective Year
shnvature Butzt ; : 2 4

style x J>j , mammm. g
sq. % . (Ho= e) J. s pz'

ctvit Pemalty w,eej amount g i.ygo
Date â -a t-nr

l 2 t;

jj hs.. CursauruenvtazTuaxa Value of Structure $* / 9. TJ',
SIJB-M AL TAX vM zm  $ /.ç s'pn

c. Estimated cost to In Rem Repairl to code standards $ s5.ç' 33o
TX M  $ a

j D. % ok C divided by A Qwe'l %< 65: of Value Yes No > ee

j E. onee IIRS 11 completes evee for-d to FDS.
F . c o

.

c ents/M ttgattve coneem s

l

I
p,c . &. +  .a.s-' 

.11 Nsaamtee coopz.,.a w.v,., s

I

l

I
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l
II . Ese lmnte o f cost to Acq ux re & Rehabilit ate Prop erty

formation received fro. HRS 11 Date 8-11- 9 2-11 In
t . Kegot tated  hcq utsit ton o r

Tax value $ 6 GQ *11 2. Reiabilitation tSubstanttall : N
(based on average cost of co

rehabilttatton x sq-ft. tn house)11 1G 4 ! sq-ft. x $27.00 per sq.ft. 
j s s asz3

.  Delinquent Taxes (if any) *

*. outstahdtac Loans/Liens (tf any) * - 0-11 
Sub-Total $ S 5 ,V 2 l-5V

outstandtng Tem n-/Liens -

=AL $I
we  x oz

s Total > $sQ .c00 Yes

11 111. Amount of Civil Penalties $ X 5 Z C?

Iv. course of action11 
A . Proposed recommendattonts) (to be completed by NDS)

I
1. Acw re A

j If cheeed yes. f or-d toRehabilitation Chief for =rk
write-up and cost est> te .

l a . zn -  Repatr A

3 n-nlish %Mj -
If either #2 or #3 is checked yes .

return to Appropriate HRS II.1
If either #2 or #3 is checked yes p -
tbe p rocesa is c- leted u n less <

j are inteerelted in acquiring the land.If we are interested in acGring the
lande the two processes (code and

acquisition) simultaneously eontinue.l
xa.e (zta/

Date c- leted : - 9 -4t>.I

l

2I
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l
B . Proposed Use (to be completed by NDS )

11 1. sell to Interested Pcrchaser >Z
rvew wo a lly

jj 2. Roemdn for Use Internally X..
3 . Exp la in Propose d In te rnn l U se o f H ou se

j <oJt.

I

j 4. Explain Proposed External Sale of youse x u.
.Je . ? rJ ô  l aew d <  x . r-u

>  *

u e.eaz 'l .

l
D  . C om e n t s .

m 

*  

,.

<N.w. ej)W 6-.1* -1l to o1 .* '* - * *'' *#'
aa w ' + . tr

1 '
xame C.z.GJ, Iln-rp

Date coeleted 9-. ip -: wI
V . Qohnhilitation Feasibilitym w  construction

j A. Rehabilitation Chief advises NDS of cost to rehabilitate house.(to be completed by Rehabiliution Chief )

j ,1 .. cs g to tatoa g ao h an homu.i 1 i ta, tes , o p $ys
3 . Delinquent Tu es (if anyl $

4. outstanding rmans/Liens (if anyl $1
TOTAL $

jj Is xt feasible tq rehabilitate? Yes NoIf yes
, com p le te the fo llou ing  section .

I

I

l 3
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I
B . cost to Replace Vs. Cost to Vreserve (to be completed by NDs )

11 Replacement Value: sq. ft. of structure x replacement cost
per sq xft. (based on average cost of CD new construction )

jj sq. ft. x 4 4 .Plus Laad Value $

j IXyraL $
Is it feasible to rehab ilitate v a . rep lacem ent hou se cost ?

Yes NoI
N a m e

Date Completedj
If yesg NDS notif ies tG  Im S 11 and the
c ode enforcem ent pa cess stop s .

I z: no. the aeqlztsluon pmcess stops arzd
th e code em forcem ent p rocess is e- leted .

l vz. coamamd ty oevezoment ozn-ee-r appr z oeczoe

> L.11 stg--t
Dixe or 's co nt/concerns:

I ,-,

I

j

1

l

I

I

I

I 4
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I
o R D lN A N c e N o .

lj AN ORDINANCE ORDERING THE DEMOLITION AND RZMOVAL OF THE DWELLING AT3405 ROIZELLES FERRY ROAD
, P U R SU A N T  T O  T H E H O U S IN G  C O D E O F  T R E C lT Y O F

C /A PTZG TE A 'D A RT ICL E l9 , PA R T 6 : CH A P TE R 1 60A  O F TH E G E NE Q A T. STA T UT K S

jj OUeOOF NOSRaTHSœO.OOL,IN.ASAySSAZSIDO aBUSIV,;,INyG.BEOZNSGaTaMmPROPmZRSWmVmOF PRSINOCEaZSOLLA# g
C A RO L IN A . 2 8 2 0 8 .

11 WHEDZAK. the dwelling located at 3405 Rozmelles Ferry Road in the
C it y o f C h ar lot t e h a s b ee n fo und b y th e D ire c to r o f k he rrmM un i ty

D ev e lo p me nt D ep artm e nt t o b e u n fit fo r hum an h ab tt at xo n and k h e o w ne r e

t he r eo f hav e b ee n o rd e red to v ae at e a nd dem o lish sa id dw e ll ing p u r su an t

t o t h e Ho u s in g Co de o f th e c it y o f C h a r lo t te a nd A rt ic le  1 9 : P a r t 6 ,

C h ap t e r 1 6OA  o f t he G e ne ra l st at ut e s o f No rt h c a ro l xn a ; and

11 WHEREAS, khe owners have failed to comply with said order served
b y re g tst e red m a i l o n Ju ly l l y 199 1 an d J u ly  2 5 4 19 9 1 :

11 NOW: THEREFORE, B: IT ORDAINED by the Cxty Counril of the City of
C h a r lo t t e , t h a t t h e D ir e c t o r o f t h e  C o m m u n it y  D e v e lo p m e n t D e p a r t m e n t L e

hereby ordered to cause the dwelling located at 3405 Rozzelles Ferryjj Road xn the Cxty of Charlotte to be vacatedy and to be demolished and
r em o v e d , a l l in a c c o r d an c e w it h t h e  H o u s kn g  c o d e  o f t h e  c it y  o f

C h ar lo tt e an d h rt tc le l9 e c h ap te r l60A  o f t he G ene r a l St at ut e s o f N o rt h

carolina.I

APPROVED AS TO FORM:I
#

w  .6 U .# .
C Z T Y A T  Q M RY

I g B RE NDA  FR EE ZE : C it y c le rk  o f t he C it y o f c h a r lot t e , N o r th  c a ro lin a ,

DO HEREBY ORQT'FY khat the foregoLng is a true and exack copY of anjj Ordinance adopted by the city council of Charlottee Norkh Carolinae in
re g u lar se s s io n c onv e n ed o n t he d ay o f ,

19 , t h e r e fe re n ce h av tng b ee n m ad e in M inu t e Bo o k a nd

jj recorded in full in Ordinance Book : at Pageta)

Witness my hand and the corporate seal of the City of Charlotte: North11 Carolxna, this the day of , 19 .

I BRENDA FREEZE
, C IT Y C L E R K

I

I
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I R
equestfor Counalzjctlon

October 12 , 1992

/?) l1< (ih?l tk l/llc 11 /?x?z?l lIk3 (C?/l ï1tlll6l$i% ?

A dopt an O rd inance au thori zing the u se of In R em Q om edy toA
a lon #f. w  ut.,b%tlxl

-  

deolish-Md=ooveAe-Nellug-located at 1605 North-McDowell Streeta - ---- --.11 (Belmont Neighborhoodl--- - -- -- - ------ -- - - -- - ----

11111 zkkAjr/tz? l%//Jf< Ijklqb'tï /;?/< nll-- ---' --
-  - -  - -  Commpnlty- D evelopment -  - --- -  - - - - -- -

1111 $,7,,: zzi.r/l/t-kp s/;.,J/?---r/ F,t (?,7:r/--'?,--,:rt.r/ :---/E c ç,, :/,,--,Jï lçp d/-ac ilnt--llltt z--zl/r cz/Jtt(,.(,' ?c-.
yy,y,y,(,(r, ,,y,y,y 

- -  -  -

Isttc l)t,'v,?/,?r/ / .1,s: /?,,1/,(/,, ()l /?t!r/,/t-.? 
.
s:?,/?,: t (,t' /. -,?'?:/,,?t; ti/t vl'àfltlc ,-k

11 What xs Council belng asked to approve?
A d op t an O r d in an c e au th o r i z in g th e u se o f In R em  R em e dy to d em o li sh a n d

remove the dwelling located at 1605 North McDowell Street owned by Richard11 S. Wzlliams.

Why is the City doing this?jj The dwelling was inspected February 7. 1990 as a result of a field
observation in a Concentrated Code Enforcement area and was fou nd t o be in

v iolation of the H ou sing Co de . Th e ow ner w as ordered to dem olish th e

st ructu re since th e estim at ed  cost t o repai r th e st r uctu re is m ore th an 65%

of th e e st lm nted v alu e . Th e owner did not com p ly w ith the o rder to dem o lish

the structure by Septemher le 1992 : therefore , City Council is being asked

to adop t an ordinance to u se the In Rem  R em edy to d em olish the st ructu re .

As part of the Acquisition/Disposition Program (ADP )y an analysis has been

performed by CD staff lsee kvh<bit A). It has been determined it xs notjj 
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the *9 ,160 tax value of the structure ; and , although the estëmnted cost of

$32.714 to acquire and rehabilitate the structure is below the City11 replacement cost average, for an additional :17,300 a new house could be
con structed w ith a new  50-y ear econom ic life . A lso . th is structu re con tain s

on ly 8 12 sq uare feet .

W hat are Cou ncal 's op tion s ?

N/A

I

I
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I

How much witl this cost?jj The estimnted cost to demoltsh this structure is $3,0:û. Funds for the
dem o lition of 160 5 Nor th M cDowe ll Street a re av ailab le in the G enera l P und-

In Rem  Account . A  lien w tll be p laced aga inst the p rop erty for the cost

jj inmlrred.
W hat is citizen input on th xs issu e ?

The owner wœll be notified of this In Rem action bexng presented to city11 council on October 12, 1992.

Background:jj see Attachment
C l e a r a n c e s :

Community Development DepartmentI
B ib lwog raphy :

Housing Code of the City of Charlotte as amended, case fwle on 1605 North11 McDowekl Street.

l
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lj BACKGROUND

jj - Property Address: 1655 North Mcbowelt Btreet
-  

Own er : R ichard S . W itlinmn

11 - Census Tract: #8
-  

Council District: #1I
-  Neighborhood : B elm ont

jj - Date of Inspection: 2/7/90
-  owner Notified of Hearing s 2/12/90

11 - Hearzng Held 3/8/90
-  

Ouner Ordered to Repair11 Dwelling by: 5/8/90
-  On 4/19/90 wt was learned that the property had been sold.

11 - New Owner Notified of Hearing: 5/29/90
-  

Hearing Hetd: 6/14/90l
-  o wner û rder t o R ep atr

pwelling by: 9/7/90I
-  

Extensions of time to complete the repairs were cranted until 1/10/91.

jj - Until January 1991 approximately 60% of the repairs were made by theoWner.
-  Case was not folloved up on; two inspectors assigned to this case left11 City employment - one in Mov-mh-r 1991 ahd the other in May 1992.
-  

Due to extensive vandalism . a new inspertion was made on 8/13/92 .

I - owner ordered to noxoltsh
puelling by : 9/:/92

11 - Title search received fn Sep+-mh-r 1992 revealed no partïes in ïnterest
to the proper ty .

11 - Structure occupied: No
-  Repairs include major structural: mechanical and elA- hxng .

I - Feasibxltty to save or n-moltsh structure:

l

I



I

11 As part of the Acquisitœon/Disposition Program (ADP), an analysis has
been performed by CD staff (see Exhibit A ). It has been determined it is
n o t fe a s ib le to p r e ser ve th xs s t r uc tu re . In th i s c a se e d em o ltt to n i s

jj being rez' '-nded because the estimated In Rem Repaïr rost of $19,420 is212% of the $9
,
160 t ax v a lu e o f t h e st r uc tu re ; an d , a lth ou g h th e

estimated cost of $32 , 71.4 to acquire and rehabtlitate the structure is

j bs oe .1 o wa ta ho ue y cyj i sat y j eo pssl a; czg eon ta wc o, ujs t aa v ue xr a g es o, .vf ao j v q c ao du domi ts j o nz a, j a $. 1 7 a, 3,. os oo , a on ey wg
s t ru ctu re c on t aln s o n ly  8 12 sq m ar e f e e t .
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jj sxuysys a
DAT? hn- *-- 9  x.-

j - -
NE IO RHX D D W C PMRNT D IV ISION

j ACQUISITIONMSPOSITION PDMRAM WALUATION WIDEMP AMWSIS

l xmasss to-o s- .<f. vvh ..o .,--c. ,...s # eh

I 1. cODr KNmRclMo Ca%W RWlEW f e.o be completed by IImS ZI)
code order t In Rem Rem r

j Demolxeion QWZEf f ective Year
structure Built 1 q T-.

stylel # Bedrooms .z-
sq. Ft. tHousel q l n.-

cwil Penaltyj amount (. j , o
Date tj - z.-5 ''u-

j A. nxrreat Tu Value of Secture $ q 1 tp oB. rxand value $ f < cs vo -
stlB-M ara TM  vM ztl  4 t o o t. o

c. EstMted cost to In Rem Repairl to code standarda $ ) dl +10
'M M  $ o  ts

j p. % of c divided by A T-. l %-%< 65% of value Yes No --A.

j :. once IIRS 11 completes above, forward to NDS.
P . nn- ents/diu gau ve conceras .

j o . 'sxt

I

W  .j .. xsrc c. ,..  wy ..., w  -

I

l

I



1

l
zz . E st xm ate ot c ost  to a

cquzre & Rehabxlxtate vropertvjj znformatton x
eceived ârox sas zz oate 9 -5 - 9 J<

1 . xegotzaz. a ac quzsz tzo
p  o r

v Io . : u o o o11 2
.  

-fzzlxslsf--
aohxhttitatton (suhstantiat) * o b

t q a H . oo(based oa everage cost 
o: cp

rehab izit ation x sq
- ft. in house)lj #/a aq

- ft. x 427.c: per sq
- ét . 

ja o -v q3. Dettsqqeut vaxes (i: any) z
4. outstandang soansibkens (1é anyl 4 

-  0 -j 
a .y,s uysub-Total 4 3 loutstanâang '

mnns/raens -

w rac 4I
Is Total > 45:.:4: Yes N

o we11 Izz. Amoune of civil Penalties 
$ V l 9 O 0

Iv. course of wctton11 
zeteu by xsslA . Proposed recommendattonls) (to b

e compl 
#xâ E:

1 . A trquzre 

u'ej zk checked yes
,  fow ard  to

Rehabilftm on chief for vork

u ite- p and cost este ate
.I

2 . In  Rem  Repair 

v-ejj 3. Demotish 
-  

w z

If either #2 or #3 fs checked y
e s ere tu rn t o  a

pprop riate H RS II .I
If eltaer #2 or #3 ï

.s l hecked  yea
, 

.
tlle process ts c- leted  Mnte

s s  w ej at'e interested in aomtring the land
.If ke a re interested  in a- i

ring  thelu d
. the ta  processe

.

s (code andj .% acquisition) s4mnlltaneously conunue.
Name X
Date Coxpleted $1 - l l - > -j

l

 z
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I

1
B . Proposed Use (to be completed by ND& )

11 1. Sell to Interested Purchaser we
Rv e- vm a lly

jj 2. Ret>dn for Use Internally b'
3 . Exp laih P rop osed Interna l U se o f H ou se

N DSIC  -l

I

jj 4. Explain Proposed External cale of Houseo/t
.  o u-  aa  KK  w q.w# %

j

1
D . c o = e n t s

P r. u$ tmtv.' Gh p.w 4 : ,- * 4- pwzes..lij œc u
.
t t4xzr.- #v (< 4 o c tw ..t- puzw .,w

o V a y a  e c
' 

v  >

1
x.  & aJ

Date Completed q -' $ 1* q 7.-I
V . Rehabilitation Feasibilttym w  Constm ction

j A. Rehabilitauon œ ef advises NDS of cost to rehabilitate house.(to be completed by Rehabilitation Chief )

1. cost to Rehabilitate 4l 2 . xegoua-  acwtsztton 4 .
3. Delfnquent Taxes (ff any) #

4. outstanding Tmnsmens (if anyl 4j
D TAL $

jj o Is it feasible to rehabilitate? Yes NoIf yes
e comp lete the fotlow zng section .

I

l

l a
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1

B . Cost to Replace Vs. Cost to Preserve (to be completed by NDSI

jj Replarement Value: sq. ft. of structure x replacement costper sq.ft. (based on average oost of CD neu constxuction)
sq . ft . x 4 $

Plus Land Value $

'M 'M  $

's it f easible t o relzabilit ate vs . x ep lacem ent hou se cost ?

Y e s N o

11 x-.-
D ate C om p le t e d

11 If yese NDS notifies the HRs 11 and the
e ode enfornem ent p rocess st op s .

lj If noe the aoquisition process stops andth
e code en forcem en t process is comp leted .

jj VI. Community Development Director Approval Decline
4  W L

Szgnaturel
Directo 's comme Zconcornm:

I

I

I

l

l 4
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O R D I N A N C E  N O .

jj AN ORDINANCE ORDERING THE DEMOLITION AND DEMOVAL OF THE DWELLING AT1605 N
.  M C D O W E L L  S T R E E T  P U R S UA N T T 0  T H E H O U S IN G  C O D E  O F  T H E C IT Y  O F

R H AKTTm N X  A N D A R T IOT,R l9 g PA R T 6 . C H A PT E R l60A  O F T H E G E N E K AT. STA TU TE S

O F  N O R T H  OA K O L IN A . SA ID  B U IL D IN G  B E IN G  T H E P R O P E R T Y  O F R I O R A R D S .

W IL L IA M S , R E S ID IN G  A T 4 3 14 F R E E D O M  D R IV E . G H A N TX G Y E : N O R T H  C RR O L IN A .

2 8 2 0 8 .

lj WHEpEhle the dwelltng located at 1605 N. McDowell Street in the
C ity o f Char lotke has been found by the D irector o f the Comm un ity

Development Department to be unfit for human habxtation and the ownersjj thereof bave been ordered to vacate and demolxsh saxd dwellxng pursuant
t o  t h e  H o u s i n g  C o d e o f t h e C xt y  o f C h a r lo t t e  a n d  A r t lc le  l 9 e P a r t 6 ,

c h a p t e r 1 6 O A  o f t h e G e n e r a l S t a t u t e s o f N o r t h  C a r o l i n a ; a n d

11 WHERRAA, the owners have faxled to comply wxth sald order served
b y  h a n d  d e l iv e r y  o n  J u n e 1 : 19 9 0 a n d  A u g u st 1 8 e 1 9 9 2 :

jj NOW, THERZFOREg BE IT ORDAINED by the City Council of the City ofCh
a r lo t t e , t h a t t h e D xr e c t o r o f t h e C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t x s

h e re b y  o r d e r e d  t o c a u se t h e d w e l l z n g  lo c a t e d  1 6 0 5 N . M c D o w e l l S t r e e t x n

t b e C ity o f C har lo tt e to b e v ac ate d : a nd  t o b e d em o l tsh e d an d re m o ve d ,

a l 1 x n a c c o r d a n c e w xt h  t h e H o u s in g  c o d e  o f t h e  C it y  o f C h a r lo t t e  a n d

A rt ic le l9 y c h ap t er l60A  o f th e G e ne r a l S t at ut e s o f N o rt h C a r o l in a .

A P P R O V E D  A S T O  F O R M J

#

M . J#- 4- 2,1 -

jj CITY A RNEY

11 Ie BRENDA FREEZE, City Clerk of the City of Charlotte: North Carolina:
D O  H ER E BX C ER T IFY t h at t he fo reg o in g is a t r ue and e x act c op Y o f an

Ordinance adopked by the City Council of Charlottee Norkh nnrolina: injj regular session convened on the day of #
19 g t he re fe re n ce h av xng b ee n m ad e in M inu t e Bo o k an d

recorded in full in ordinance Book g at Page ls )

W it ne s s m y h an d an d t he c o rp or at e se a l o f t h e C xty  o f C b ar lo t t e e N o rth

carolina, this the day of : 19 .I

jj BRENDA FREEZE, CITY OT.RRK

I
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Reque&t X r Counal z'lcptl/z

O c to b e r 12 , 199 2

?E) //'( (:llb (JLII:I/: 11 /lx,??J lIbt (:,J) l Iê2,l6 (qA: l

A d op t a n O r d tn an c e au th or i x ing t h e u se o f In R em  R em e dy  t o
z'k  llon / &t 1t. l tLsto z I

dem olish and rem ov e the dw e llin g located at 900 Re liance Street . -

(Thnmnsboro Neighborhood ) -- - --- - -- -- - - -
-  

-  - -  -  -  -  -  -l -p?t'îllt)z zstlnlk f
.lt /:611 J???t 2ll

-  Cnm mu nity D evelopm ent -  -- - -
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y:p/l.s zAk r/lzt,kf sllflttlzl ?yt (,Ar.,ôI

ltcek-ikbftzlttllel /k A7)/r???r/Jl(y?l ()/ lèzhôtttkpbt .jfpll?

11 What is Council being asked to approve?
Adop t an O rdinance au thorizing the u se o f In R em  po- edy to dem o lish and

remove the dwelling la-nted at 900 Reliance Street owned by Robert F. Catoe11 and wife, Betty 0. Cateo.
W hy is the C ity do ing th is ?

The dge lling w as inspected Aug ust 8 , 1991 a s a re su lt of a comp laint from  a

p ub ltc agency and w as found to be in v io la tion of the Hou sing Code . T he

ow ner w as ordered to dem o lish the structure since the est lmnted co st to

repair khe structure is more than 65% of the estimated valve . The owner did
not eomply w tth the Order to demo lieh the structure by Janu ary 15 , 1992 :

there fore , C ity C ounc il is being asked to ad op t an ord inance to u se the In

Rem Komedy to demolish the strueture.I
As part of the acqatsttton/ptsposttton program (ADp), an analysts has been

perfoxoed by co staff (see Rxhtbtt A). It :aa been determined tt ts sotIj feastble to preserve thts sen.oture. zn thts case. demotttton ts being
reeno-ended because the est4mnted zn po- Repair cost of *6,41: ts 83% of the
*7 ,69: +n. vazue of the structure ; and , although the estsmxted cost of

11 rse3p6zea6lemâ OessacYostffavMerdagxeyhefoirziaGtaeaaGttftoYnfaol CytzcayeqcigsaonwzOWsGowfecictowY a se
constructed w 1t: a n ew  sû-yea r econnm qc ltfe . a lso e th is structure c ont atn s

on ly 864 squa re feet .

w hn t a re c ou n c t z .s op t ton s ?

x/A -

I

I



I

I

How much will this cost?jj The estimated cost to demolish this structure is $3,000. Punds for the
dem o lit ion of 900 Re liance S treet are av ailab le in the General P un d-

In Rea  A rrount . A lfen wi ll be p laced agains t the p roper ty for the cos t

in c ur red .

W ha t is c it i xen in pu t on th i s i ssu e ?

The owner will be notified of this In Rem action being presented to City11 Councll on October 12, 1992.

Background;jj see Attachment
C lea r an ce s :

jj C---lnity Development Department
B ib liog ra phv :

Housing Code of the City of Charlotte as amended, case file on 900 Reltance11 Street.

1

1

I

l

I

I

I

I

I

I
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11 BACKGROUND

jl - Property Address: 900 Reliance Street
*  

Owner : Robert F . Catoe and vife ,

jj Betty o. catoe
-  c ensu s T ract : #43 .Q2

-  Couneil District : #2

-  

Neighborhood: ThomasboroI
-  Date of Inspection: 8/9/91

jj - Owner Kottfied of Hearing) 8/16/91 (mail returned unclaimed)
-  comp laint and Notice of H earing advert ised in the Meck lenburg T im es on

9/24/91.I
-  Heartng Held 10/24/91

jj - Findings of Fact and Order advertised tn the Mecklenburg Times on11/15/91
.

jj - Ownpsaezjsoprgdeyrverd to nomolish 12/15/91
-  

Title search received in April 1992 revealed no parties in interest to11 tbe property.
-  

Since the insp ection was m ade , the structure has reeeived heavy fire

dnm ng e g

-  Structu re o ccup ied : N o

1 - Repatrs include major structqral, mechanical, electrical and plnmhinq.
-  

Feastbility to Save or no-nlish StructuretI
As part of the M v isition/bisN sition Program (ADP) : an analysis Eas
been > rf o- d by (m  staf f lsee Rxhibit A ) . It has Y n determined it is

j san o )p gf e vaus ui obml e . stoa . j roe s ue arg a tt jyi as us gt sry mc t us jae . y yj I sn othpai s g sa ss e j o aa so Mo ) i ty j o n, y ii s s s#
83% of the $7 ,690 tax value of the structure ; and . although the estimnted

cost of $36,691 to acqu;re and rehabïlitate the structure àa below the11 City replacnmont cost average, for an additional $13,400 a new house
cou ld b e eon strueted w ith a aew  si-year econoa ic ltfe . Also , th is

structure contlins only 864 square feet.I

I

I



I .

I sozszv h

DATE H - Q. o - N Q-.I

uzœœoluftxm DY P-  DlvlsloNj ACQUISITION/DISPOSITION PRG;RAM WATJJATION GWDS
a o p wx v .ys zs

l mmuss q on îtkk Kr..V.a..A. tûb3- ons -a-s3 censns # 9.3 . om

11 1. coDE EFFORCPMRMT cosT REVIEW (to be completed by HRS II/

code order: 'n Rem Repairjj Demolition ee
Effect iv e Yea r

structure Built IN 3 5 .

Style a-u Irteactj , paammm. w
sq. Ft. tHousel î toti

Civll Penalty t.'''-j axotmt 4 jyou o
D ate t4 -'l.o - q'z.

j A. fh'vvent 'rax Value of struct=e $ VG N OB 
.  L and value $ S S O Q

S'IJB-M M  TM  VM Im  $ 03  l % D

c. Estimated cost to In Re= ReNirl ..o code standnva. : u ui ln
'Im 'M , $ IA lbl)b

j D. % of C dtvided by A :3 %< 65% oe Value Yes No v ,' e

j S. once lmS 1: Gxmpletes aeve. f or-d to NDS.
P . ee- entsm ttiqative Concerns

I

j

11 Npaamtee compzetea - ,.

I

I

I ----



I

I
I z . s st o at e o f c o st t o a o qu ir e &  R elta b i lit at e p ro p er ty

I znzoraauon recewed éro. pxs zz oate s ->z - Nw

t. Negouated Ar'tz.,d stuon oe1 
, . 

T

RZ Z l z''l et.a- e z o a ( s us s tan t t a z ) 1 a' 3s! 
, 

'

a

9 

z

O
x  ' 

.  .

0  o

o

lbased on average eost oî co

rehabklttauon x sqaft. tn house)l x K% sq-zt. x $z7.:c per sq-ét.
3. Delinquent 'zu es (é.f any) : I 7 7 . G 5

4. outstanding Loarzs/rziens (tf any) $ - o -I
subu otal * 5 t l Vi (h ' :6

Outstanding Loans/Liens - MP-j =as y tj: j <jo .
zs Total > *50 .:0: yes wo .z'

11 111. amount of civil Penalties # # @ 2 D

rv. course of ActtonI
A . proposed recommendation ts) (to be completed by NDs )

I xsz Ee
1 . A cq uire > e*

11 If checked yese forward to
RohnH ilitat ion Ch ie f for w ork

write-up and eost estimate.I 2
.  In  Rem  Repair w e

j 3. Demolish oe
If either #2 or #3 is checked yes .

return to appropriate HRS II.I
If either #2 or #3 is checked yes e .

the process is completed unless we1 are in+-r-sted Lz acquiring the land.
If w e a re intere sted in acq qiring the

lande the two prqcesses (code andjj acquisition) s4-lttaneously continue.
uame C @ u kxr.g-

Date c-leted : œ 3 '-N =I

I

I 2



I

B . Proposed Use (to be completed by NDS)

11 1. sell to Interested Purchaser 1r
K xt e rn a l ly

Ij 2. Reexdn for Use Internnlly IZ
3 . Exp lain Proposed Interna l U se of Hou se

jj t1% < =. ---

j

4 . Exp lain Proposed Zxternal s ale of Hou se

P -tp > lo t h
% ' Q.444 a .

j ' k wxm .

I
D . C om m e n t s

oa # . Z.N -9=  tu u z  tz'um
-
o

-

omu lg.ohd G'.rK . Cl> M4 .f.Aej . u . u.y xx (s j; . .
a o-t .  ' 'o .

t %'u - . /4 .% .

I
Nake (- . (zJa4.1 rxr..k

>1.e completed N --% -9'a-.I
V . pohnhilitation Feasibilitym -  consta ction

.1- A pohnhilttauon chtef a- ses xos of cost to rehabilitate house.
-  be c- leted by Rehabiliu u on chief )(to

j j. Cost to Qohnhilitaytesjm $y. Negouated Aevzlz; s
3. Delinquent Taxes (if any) $ .

4. Outstanding Tmans/lateas (if any) $I
IXY'M  $

jj Is it feasible to rehabilitate? Yes NoIf yes
e com p lete the fo lln=d ng sec tion .

I

I

I 3
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I
B. cost to Replace Vs. Cost to Preserve (to be completed by NDs)11 

Rep lacem ent V a lu e : sq . ft . o f strurtu re x rep lacem ent c os t

per sq mft. (based on average cost of CD new construction)

11 sq. ft. x 4 #..
Plus Lahd Value $

I wrv' .-
Is tt feasib le to rehabilitate vs . replacem ent hou se cost ?

jj Yes No
N at e

D ate C om p leted

If yes, NDS notifies th% HRS 11 ûnd the

code enfore--ent process stops.11 If 
no e th e acq uis ttion p rocess stop s an d

the c ode enforcem ent process is tompleted .

11 VI. rnm-.nfty Developxent Director Approval Decline

W=11 stc- -

Director's Co t/concerns:I

j

1

I

I

I

I

I 4
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O R D IN A N C E N O .

11 AN ORDINANCE ORDERING THE DEMDLITION AND KEMOVAL OF THE DWELLING AT 900
R E L IA N C E S T R E E T  P U R S U A N T T 0  T H E H O U S IN G  C O D E O F T H E C IT Y O F  C R A K TA Y T E

AND ARTI/AR l9, PART 6, GHAPTER l60A OF THE GENERKL STATUTES OF NORTHjj CAROLINA, SAID BUILDING BFING THl PROPZRTY OF ROBERT F. CATOE & BZTTY
0 . C A TO E , RE S ID ING  A T 19 40 O A KD ALE ROA D , GR AD TTA TE , NO R T H OA RO L INA ,

2 8 2 1 6 .

WH E P / AA , t he d -e ll zng  loc a te d a t 90 0 R e lia nc e S tre e t in the  C ity

o f C h ar lott e b a s b e en fou nd b y t he D ir ect o r o f t he c om m u n it y

D ev e lop m e nt D ep artm e nt to b e u n f kt for hum an h ab it at io n and t he ow n e r s

t h e r e o f h a v e b e e n o r d e r e d  t o v a c at e  a n d  d e m o l x s h s a xd  d w e l l xn g  p u r a u a n t

t o t h e H o u s x n g  c o d e o f k h e c it y  o f C h a r lo t t e a n d  A r t xc le  l 9 , P a r t 6 ,

c h a p t e r 1 6 0A  o f t h e G e n e r a l S t a t u te s o f N o r t h C a r o l in a ; a n d

WHEPR AI , the ow ners have fa iled to eom p ly w ith sa id o rder served

by reg istered m ail on Septom her 12 , 1991 and December 6 . 199 1 :

No W e T H ER E Fo R E y BE IT O RDA IN ED by t h e C it y Cou nc il o f t h e C àty o f

C ha r lott e , t h at t he D xre ct o r o f t h e Com mu n ity De ve lop me nt D e p artm e nt is

hereby ordered to c au se t he dwe lling located at 900 Re liance Street in

t b e C ity o f C h ar lot t e to b e v ac at ed , an d t o b e d em o lishe d an d rem ov ed ,

a l l i n a c c o r d a nc e w xt h t h e H o u s i n g  c o d e o f t h e  C tt y  o f C h a r lo t t e  a n d

A rt ic le 19 # c h ap t e r 1 60A  o f t he G e ne r a l St atu t e s o f N o rt h C ar o l in a .

I
A P P R O V E D  A S TO  F O R M I

I
V  .

C IT Y  A T R NE Y

1 , BRENDA  FREE ZE F C ity C lerk o f the C ity o f Charlotte , Nort h Caro llna e

DO  H ERZ BY C E RT IF ï t h at t he fo r eg o kn g ie a t r ue a nd e x act c np Y o f an

O rd in anc e ad op te d b y  t he c kty  Co u nc tl o f c h ar lo tk e , No r t h C a ro l in a , kn

r eg u lar se s s io n co n ve n ed o n t he d ay o f e

1 9 , th e  re fe r en c e h av in g b een m ad e in  M in ut e Boo k a nd

recorded in full in ordinance Book , at Plgels)I .
W it n e se m y h an d a nd t h e co rp o r at e se a l o f t he C ity o f c h a r lo tt e , No r th

c aro lin a , t h i s t h e d ay o f , 19 .

jj BRENDA FReKZE. czry rT.RRK

I

I
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I
Reque-bt /4:* CouncllActlon

11 October 12, 1992

1111 ,ë, :;,v (:ttj tirzl/pst :1 ,,,,-----,,, '/,(-- t:---,,, î,,?, ttts-bt--' -- -- --'
Kdopt an Ordinance au thorizing  the u se o f In R em Rem edy to

vjctttpl At 1. z/t'N&Y/jj demolish and remove the dwelling located at 220 Carothers Street. -(H
oskins Neighborhoodl- -- -- -- - - - - -- - - - - -- - - - -
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11 What is Council being asked to approve? 
,

A dopt an Ordinance au thorizing the u se of In Rem  Rem edy to dem o lish and

remove the dwelling located at 220 Carothers Street @wned by gdward Lewis11 Mccullough Bstate.

Why is the City doing thia?jj The d-elling was inspected January 2, 1992 as a result of a field
observa tion in a Concentrated Code Knforcem ent area and was fou nd to be in

v iolat ion o f the H ou sing Code . The owner w as ordered to dem olish the

struckure since the estdmnted cost to repair the structure is more than 65%11 of the estimated value. The owner did not eomply with the Otder to demolish
the structu re by April 26 , 1992 : therefore y City council is being asked to

adopt an ordinance to use the In *o- Remedy to demolish the structure.I
As part of the Acquisition/Disposttion Program (ADP ). an analysis has been

performed by CD staff (see Kxhibit A). It has been determlned it is notjj feasible to presexve this structure. In this case, demolition is being
reca-- ended becau se the estimated In Rem Repair cost of $12 ,250 is 118% of

the $10 44 10 +> x value of the structure ; and , a lthough the estlmnted cost of

$38,530 to aeml4re and rehabilitate the structure is below the City11 replacement cost average. for an additional $11.50: a new house eould be
constructed w ith a new 50-year econom lc life . A lso , this structu re contains

only 764 square feet.I
W hat are C ouncil 'e options ?

N/AI

l

I



I

l

How much wi1l thts cost?jj The estimated cost to demolish this structure ts $3,000. Funds for the
dem olition of 22Q Caro thers Stree t are av ailab le in the G enera l Pund -

In R om Account . â lien w ill be placed aga inst the proper ty for the cost

jj incurred.
Wha t is c ïtizen tnpu t on thïe iesue ?

The owner will be notified of this In Rem action being presented to City11 Council on october 12, 1992.

Background:jj see Attachment
c l e a r a n c e s :

Co-lnity Development Departmentl
B ib liography :

Housing Code of the City of Charlotte as amended, ease file on 22Q Carotherajl Street.

I

I

I

I

l

I

I

I

I

I

1
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11 sacxGaouNp

11 - Property Addresat 220 Carotheta ltreet
-  

Oune r : Rdward L ewis M ccu llough  E state

11 - Census Trart: #44.00
-  Counoit District: #2I
-  

Ne fghberhood : Hosk ins

jj - Date of Inspection: 1/2/92
-  

owner Notlfied of Hearing: 2/26/92

11 - Heartng Held 3/16/92
-  

owner ordered to Demolish11 Dwelltng by: 4/26/92
-  

rttle sear/h received àn February 1992 revealed al1 parttes in intere st

jj to the Bstate.
-  

comp laint an d Fotiee of H earing and Pinding s of Pact and order were

jj asadves%aaiaesdosinspuspeoheruckstlensoeoguTsxmx* b*b*yC!u5* NQ ZddresB *as available for
-  

Structure oceupied: kol
-  

Repairs include major structural , mecbaniral and plumbing .

jj - Feasibilitg to Save or Demollsh Structure:
As part of the Aoquieition/pispoaitkon Proqram (ADP)# an apalysis has

Ra-n pexformed by CD stlff (eee zrh:bit A). Zt has been determined it ïa11 not feaaible to preaerve thia strurtqre . ln this case e demolition ts
being recnmmonded becauae the eatimated In Rem Repair cost of :12 ,25Q is

118% of the #1t :11; *>* valqe of the strqrture ; and y although the

11 estiwated coat of $38,530 to acquire and rehabflftate the structure iabelow the Cïty replacement coat averagee for an addtttonal $11,5Q0 a new
hou se cou ld b e consttuc ted w tth a new 5û -year econom ic kife . A tsq , this

jj strqctqre con+A4ne only 764 square feet.

I

I

I

I
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I
E X H IB IT  A

l savs p- yt/- 3,.

j NEIGHBORHOOD DEVELOPMRMT DIVISIONACQUISITION/DISPOSITIDN PDOOPAM KFAIDATIDN GUIDE
A D P A N A L Y S I S

I
C&.%..s@,.... - V  census # 44. (), 

.
aoou ss 2 z o

I
1 . coDE ENFORCEHENT cosT REVTEP (to be o ompleted by HRS II )

jj code orderk In Rem RepalrD
em ol it zon w - e

Effeetxve Yearj s
s

t

zs

r u

y

c t

a  

ure Buxlt f Y Vô
Qra

# Bed room s 3

Sq. Pt. lHousel L 7 # + t : 1-- #:.pJG .j czvxl penalty Jy au
A m o u n t

DateI
A. carrent Tax value of structure $ 7 ;V/&

.B . Land value : T :2J

suB-ToTAL TAX VALUE $ gg'.l#, ..11 c
.  E s t im a t e d c o st to In R em  R e p a xr  .. -

to code standards 4 /2.2 J3

TOTAL 4 -I
D. % of c divlded by A // # %

< 65% of vHue Yes No 1....--I
E . o nce Im S 11 comp letes ab ov e e fo rw a rd  t o c s .

j P. c=entq>itigatm  concerns

I

j - - .
xame . - J;U

Date completed &-J -#wI

I

l



I

I
z z . Es t im at e o k c o st  to A o q uir e  a  R eh a b t llt at e p r o p e r ty

11 znformatton received fro. Ras zz Date % - ln - i z-

1- wegotiated Acquisttion or111 -Tax value 4 In , : A o - o o
2. Rehabilitation lsubstanu all $ % o , 

-(s 2.1  oo

(based on average eost of (:Dj re
g
habu qilitation x sq ef t . in house )

sq pft . x $27.00 per sq .ft.
3. Delinquent Taxes (if = y l $ ' Q l l 5 1

4. outstanding Ioans/tiens (if anyl $ -. o-l
subu otaz : As . 5 a tl . B en

outstandtng TœmnA/tiens -I .yru .

Is Total > #5Q.00Q Yts No -<11 
111 . Amount of Civil Penalties # -&  -

IV. Course of ActionI
A. Proposed recommendationts) (to be completed by NDs)

I x.,z Ee
. 1 . Azv l<re w -

If checked yes e fow ard to
pohxh i litau on ch ie f for = rk

write- and cost estM te.l
2 . In  R em  R ep n dr w e

jj a. x---lish oe
If etther #2 or #3 is checked yesy

return to appropriate RRS II.I
If either #2 or #3 ts ehecked yes , .

the ptocess is completed unless weI are interested in acquiring the land.
If w e a re interested in acq uiring the

land, the two processes (code andjj a-m%4sition) sl=lltaneously continue.
x.  cu o o k rw
Date c- leted N - : -.9uI

I

l z



I

I
B . Proposed Use (to be completed by NDS)

lj 1. Sell to Interested Purchaser -eRExternally

jj 2. Roexin for Use In+-rnally w-
3 . Kxp la in Prop osed Interna l U se o f H ou se

yIo4t.I

j

j 4 . Explain mproposyd Kx. tern. a .1 Sale of House#ê&t.. Hrmtm', e e +w W
-  T  A  ' N A  x

us-kcon ' *  .I

I D C - -nts
4 - ,'n ' kéyw.-lew . /' Fj'tw.c  FrA.w t S

1 - >- -*. '* V'î ' * '

l x=e &xlutk.<
Dat.e C- leted N --ç --#>

l V
.  

Qohnhilitation Feastbility/hew Constrqction

A. Rehabilitation Chief advlses NDS of cost to rehabilitate house.11 (to be completed by Rehabilitation Chief)

1. Cost to Rohnhilitate $11 2* XPVPYZYYPZ XMxdsifioD $ -
3. Delinquent Taxes (if any) $ .
*. Outstanding Loahs/Liens (if any) $

I MAL $

j j s, si ta s f. e UO.aS f b ) ae ot o g e/ alg o iz 1j. iowj.ta ut eg ? s uxo s Yj. eo ps . NoP

I

1

I 3



j s -+

B. Cost to Replaoe Ms. Cost to Preserve (to be completed by NDs)I
R ep la c em e n t V a lu e : sq . f t . o f s t r uc tu re x  re p lac e m e n t c o s t

per sq .ft. (based on average cost of CD neu constructxon)

sq . ft . x $ 4
Plu s Tm nd Value $

I = aL ,

Is it feasible to rehabxlztate vs. replacement house cost?jj Yes No

Namejj oate c' ompleted
I f y e s , N D S n o t i f xe s th e  H RS 1 1 a n d  t h e

c o de e n f o rc em e n t  p roc e s s s t op s .

If no , th e a cg uis xtion  p rocess stop s an d

the code enforcement proeess is completed.l
V I . com- ln xty Dev e lopm ent D zrec tor A pp rov a l D ec lxn e

S xg n a t

jj Directorls comment/co rns: ..
* *

l

I -

I

I

l

I

I 4
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O R D IN A N C E  N o .

jj AN ORDINANCE ORDERING THE DEMOLITION AND REMOVAL OF THE DWELL'NG AT 220CAROTHERS 
S T R E E T  P U R SU A NT  T 0  TH E  H O U S TN G  C O D E  O F  T H E  C I D Y  O F  C H A A TZFPTE

AND ARTIKT.Z 19e PART 6. CEAPT'R 160A OP TsE GENEPAT. STAQUTES QP NORTHjj 
s

c A R

s sa

o L

v g

lN A

o m

e S

O

A

V a

ID

V . .

B U
X

IL D

.  

I

ojGo BmXOEINamG=VTSZSZ P.RmOmOPEmRmTYmOOFXOEV.ODWmA.KD LE.aWO.=IS MOCSQPaTWmIVM.SUGH# A'he- œ
'-  a 'n h> n -  e ' .'. e x #*''**''*<  **** -  *'' - e  e ' : n '''n  m' ' '''-' * 'K

.-  : n v u A 'H  v .*'#'b *x n e

2 8 2 1 6 .

11 WHdpFhse the dwellinq located at 220 carotherg Street in khe Ctty
o f Ch ar lotte has been found by the D arector o f the Cnmm un ity

Devekopment Depœrtment to be unfkt for humnn habktatkon and the ownersjj thereof have been ordered to vacate and domnlish said dwelling pursuant
t o th e M o u s ing co d e o f t h* C ity  o f ch a rlo t te an d A r t ic le 1 9

e  P ar t 6 e
C h a p t e r l 6 0 A  o f t h e G e n e r a l s t a t u t e s o f N o r t h C a r o l in a l a n d

11 WHZDRAI, the owners have fakled to comply witb said order served
b y reg i/t e r ed m a x l o n Feb r uar y 2 6 , 199 2 an d d arc h l6

e 1 9 9 2 r

jj NOk, THFRCFORE, BE IT ORDAINED by the City Counetl of the City ofCh
ar lot t e e t h at t he D tre ct o r o f t he c om mu n tt y D ev e lo p me nt D e p a rtm e nt is

hereby ordered to cause the dwellkng located at 220 Carothers street injj khe City of Charlotte to be vacatedy and to be demolished and removed,
a1l in lccord ance w ith the Hou skng oYœ e o f the C ity o f Cbar lotte and

h r t kc le 19 , C h ap te r 160A  o f t he G en e r a l St atu t e s o f N o r th c ar o l in a
.

A P P R O V F D  A S T O  FO R M :

I .

*jj CITY AT RNEY

11 ': BQ/MMA FREZZ;F City Clerk of khe City of Charlokte, North Carolina,
Do  H ERZ BY CERT IFY t hat the forego kng ks a true and exack ropy o f an

o rd inanoe adopked by  1he C fty counc il o f chat lotte : yo rth ca ro lina
, ia

r eg u lar se s s io n c o nv e ne d o n k he d ay o f 
#

19 . the re ference h av kng been m ade kn M tnute pn nk  and

r-onrded ln full in Ordinance Book . at Page ts )

j - -
W ltne s, m y hand and the c/rporate sea l o f *he C ity l f Cherlo kte

, No rk h
C a ro lin a y t h is t h e d ay  o f 

# 19 .

jj BRENDA FR/EZE, CITY CLERK

I
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I

BACKGROUND

jj - The City Within a Eity Loan/Equity Pool Program will allow theparticipating banka in partnership with the City
, t o m a k e  m a r g in a l l o a n s#

that would not have been made without the use of the public/privatejj venture funds being provided by the Ctty.
-  Loan s are to be m ade to indiv idua ls earn ing 80% o r less of the m ed ian

income for Charlotte or to companies or persons that will employ11 individuals within the lcity Within a Cityu boundary earning 80% or less
of the m edian incom e fo r Ch arlotte .

jj - The minimum loan amount will be $15,000, and one job is to be created foreach $10
: 000 in City funds loaned . If the $1,380 ,000 of City funds is

c-mm4tted , at a minimum 138 jobs will be created . At minimum wage of

jj Sy4z..jszqpyegjihoour, these 138 iobs will create an annual payroll of
-  

Each hnnh will have its cnmmitted funds available to be used injl conjunction with the City funds to make loans to eltgible borrowers. The
hank loan s w i ll be m ade to targeted b orrow ers for new bu sinesses or the

expansion of existtng businesses. At1 loans are made wtth 80% hnnkjj contribution and 20% City contribution (with City funds beinq
subordinated to hnnl debt ).

-  

This proqram is an innovative approach to providing loans for targeted11 areaa in that marginal loans that the hnnks might not have made will be
approved by the hnn*a (with the use of city funds as quasi-equity).

jj - There are risks involved in this proqram since the City funds aresn-
nrd inated to th e hnnk fun ds , and the c ity fund s w ou ld be w ritten off

before the bank funds. Hoeever, risk is somewhat mittgated in that thejj bank will not use relaxed approval guidelines but will utilixe their
standard underwriting cr iteria when app rov ing loan , thereby assu ring high

quality loan s are lpp rov ed .

I

I

l

l
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I
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