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The City council of the City of Charlotte , North Carolina eonvened for a
W ork shop on Monday , Novo-hm r 2 , 1992 at 5 10 p p tn Room 267 of t*e

Ch ar lotte-H eck lenbu rg Gov ernm en t C en te r , w ith Mayor R ichard V inroot

preaïdïng Councllm -mh -ra preaep t w er e S tan Campb ell . D an C lodf elter P at

Hecrory , Tom 1angum , Hoyle Hartin , Cyndee Patterson Don Rexd Ella

Scarb orou gh  and Lynn W hee ler

A B/KNT Cou ncilm em ber Ann H n- mond

* * * * * * *

n =  o > m

yayor Ri-h=rd V:n- --t stated there were a rouple of things to discuss

before dinner Y ou have a memo from W endell concerning the Doub le Oaks

Multi Fam ily Housing Refinanctng Opentng He stated it was about 5

x inutes , and Kr Parker &s there and he plans to put hik in the eecond

position before they go to the KP0 deciaion

-  TM c T lœ  AT m m r

Kayor Vinroot stated he also has a lemo from bon Stever about the WSOC

ànvestiqation oâ one o: the departpenta out at the hkrport where they found

pome alcohol in the refrigerator and found a big board wtth regard to on
going office pool over racing He 's seen their video and in his o9m

judgement, he tould tell them about it in tvo minutes He doesn 't know if
it is necessary to stop an d see w h at w as abou t 20 m inutes of v ideo tape

If they choose to let someone shew th em the tape , th at 's fine but he

th inka th ey shou ld m ove that to l litt le later in the agenda In bràef he

eanted to say that one of the departments out there the maïntenance
dtv iston , w ho w aa found to hav e liqu or an4 oth er th tng s kn the

refrigerator . an d a big board e abou t as b tg as the screen in the Chnm he r

œhich looked like a year long offiee pool in vhich substantial amounts of
money vere betng bet from whatthe m an vas saying in response to Jeff

Son ier 's q uestion s H e think s it is som eth inq in %*e w orst po sskb le

judgement , something that shouldn 't go on , liquor in xce boxes in
anybody 's business City or private , and an on gotng office pool in which

looked like thousands of dollars were being bet The first he heard of it

was this afternoon and he thinks the City Manager may add something to that
b eeau se h e rep or ted it 4wx ed iat e ky as soon as he h e ard ab ou t xt H e th ihk s

the City Hanaget has been in touch witb J erry 0 rr about it

F-nH-ll White . Ctty ennnger stated ft was very diffïcult to concefve that

employees would use no bettet judgement tNan they did e and they are
rev tewtng the sttuation through the Director ', Office at the Airport He
ha s ev ery con fidence in th e d trec tor and the team  th at h e h a s ou t th ere

they 're dofrlg a excelle'nt job Tbat its e ere he às on .it right nov today
The d irector ha s been do ing a very th orou gh rev tev  of *he situat ion to see

exactly what ' s going on and while they know the obvious , they don # t knw
eve rytlu n g the re is to know ab ou t it e so they are going to p roceed in that

m n n e r

Mayor Vtnroot stated he thinks that is all they need to do ae ut it right

n ow . except to say hov  ou trag ed he w as b y wh at h e saw  and h e ' s su te C oun ci l

wlm ld feel the aam e wag , but Qther than simplg knw ing that they kn-  about

it today and they are looking into it and they e u ld do e atever is

hppr<m riate in ten s o f a. rem edy tnq situ ation

zw m eq l- --u r Hoyle Mne : n stated he e uld like to see the tape at the
nd of the Y etlng -e

zw m ed l-. -- u v. g lla scx e wvrouglz stated th at w as go ing to be her reque st

to see th e tape at the end of the meetin? They need to kn ow what they are
resm nding to a p eop le qre g oing to aak th em  qu estions . p f cou rse they wou ld

ref er to the City Manager , t'h-  ts the appropriate thing but she rertainly

wou ld like to see the tape if it ' s availe le

C ' W 1 % *' Pat MM M U  asked if they could just do that , like if they

w'ant to see the tape ink ividually?

Xjv
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Hayor Vinroot stated he would see if Jeff Sonier or someone there could
mnke that available ao they could go out and see it or see it after the ù

meeting He stated it is Ah- xt like he described i
y

* * * * * * * 1

p- - m op oy sem rrren ass''r.-  pm ss i
ï
1

Mayor stated the ftret item on the agenda tonight is the Information 1
Preaentation on ôervices Assessment Process l

I
#ve already taken up 15 minutes , so they are still iMr Hartin atated they

5
going to get 15 minutea , but they have there wi th them in the tnterest of j
time Kr Fimish Jhaveri and John Kelly , who are the consultants Counctl l
approved of them to employ and they are going to give them an over view in l
term s of the role that they perceive Council playing in this process Wàth '

those few kords : unless PaD had samething to say , he was going to turn it

over to Mr Jh averi

K r . 1 1- 4 sh Jh aver i C onlu l+A nt atated they w ere ve ry happy to be the re

today and they than k C oune tl for a llow inq them  to w ork w ith C ounc il on th is

very important project for the City He wanted to work Council through the E
v ariou s step s that they w ou ld like to take in *he n ex t coup le o f m on th s and

C oun cil goes throu gh an G assesse s each of the C ity services There are E

eev en steps to th is p roce ss , starting w ith an introductory m eet ing w ith the '

Coun/àl , œhïch àa exartly ehat ther are doing there t/dar Sia ultaneoualy

they started working w ith the 14 internal consu lting groups consu lting from I

the City , to actually elassify these services in a peaningful manner , and . !
catalog them and to vrite a profile with each service so that indïviduala l
7h@ are assessing these services have some c on information to go by i

Third they w ill actu a lly conduct the serv ices into ev a lu ations : each o f :

thex would take par* in this evaluation process Pourth , They plan to do a i
consensus building workshop . that wou ld be a helf day vorkshop they expect i
that  w ork shop w ou ld  a Lkou  them  to take adv an tage of the ev a lua tton  serv kce , !

eva luation they w ou ld reçe tv e frpm a pane l of ritizen s an d from  m -- - -rs o f

the Ctty atlff H e stated on ce Coun ei l receive a that àn form ation they

wou ld then ev a lu ate the se service s , a ake u se of that àn fo em ntton and they

wpu ld use those ftnal evaluationa they make and that 'a tn the final
w orkah op tn step six , the p lann ing wo rkshop uh ere they w ou ld go th rough and

actua lly dev elop the kin ds of resu lts they are look ing for

M r l Rrtin ask ed if it w aa a one day w orksh op ?

Kr Jhaveri stated that 's a one day vorkshop The time frame for that
who le p lan , th ey an tie ipate , if every thing v orks as schedu le and they

recetve all the cooperation that they need from Council, the citizens and

the C ity staff they exp ect to f in ish that b efo re Januar y beg œn s To g iv e

them a litt le b it m ore detail on each of tho se steps , he started w ith the

seeon d step , it ts actu ally to c la ssi fy th e variou s services th at the C ity

prov ides in a m ean ing fu l m anner Th ey hav e already begun th is proc ess , and

he has a copy o f w hat th ey did in order to dev e lop the p ro files that

Coun ci l w tll actu a lly u se to ev a luate th ose aerviees Essen tia lly they

took all the C ity aervices and separated out those services they considered

direct c it izen s serv tces e w ere listed on th xs first page on th ia handou t

W tth the he lp of th e Interna l Consu lting Group , they teok a ll the C ity

serv ices and b rok e th em u p into tw o diatinl t types , those th at w e re se lf

sustaining and those that use the General Pund and vartous other forms of

fun ding Th ey d iv ided that in to tw o different kin da o f su peort se rv ices ,

in o ther w ords se rv tces that actu a lly a ssist othe r C ity se rvice s T hey

pu ll oqt by cont inu e ev l luat toa . C IS , City C le rk an d so on Wh at they had

left is what ls returning to that provision services and these are the

aerviees they v ou ld like for Coune il to ev a lu ate They inc lude A nim a l

Control , Custamer servtce Center , C unity Development and so on He

be liev es the list of serv ices there is abou t 52 services He ahow ed

Cou nei l h ew th e 52 serv ices w ou èd look he stated he w as show xng then  th at

to prepare them of what is yet to come :ome of the services they have

isolated , Long-range c m ity planning ,land use public butlding art

program , historic distriets , Publie Service & Information pick up
reçy clab les and v ar tou s differen t p ick up s street c lean ing an d so on

Those listed in the package they have and the one sheet they have ip an

kjw
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examp le o f som e of the services they hav e iso lated today Qnce they

iso lated th ose serv ic el th ey are dev e lop àng a ser và ee p rofkle âo r eaeh  ok

these He lhow ed the p ro ftle for Ftre Operatïon s e it de scrib ed the service

to some level of detail , àt described the needs of the servtce fu kfikked

and what specific services are àncluded ïn thïa particular deacriptïon , ïn

oth er w orG@ there they hlve Pire euppression , Ptrat responder , K@s y

halardoug raterïals, ead aàreraft flre/rescue, a11 of these services
provided by the Ftre Department lre classtfied tn a different group of

Bevvices v51cà gpes wïth the evaluation

Mr . Jnhn Kelly , Con- altant stated Hr Jhaverà might also potnt out that

the level of staffing for that lervice is shown as well as its annual

budgeting

Kr Jhaveri stated they have examples of oth er servlces th ere w as one for

Animxl Control Again he just wanted to say this is really to help
individ ual s h av e a c --- on b a se of inNorm at ton  a s they ev a àu ate se rv ices

A s th ey know , c it iwen g w ill be eva lua tïng ser vkces aa - e11 , and eh at tb ey

w o4 ld like to 60 is prov ide theo  w ith the kind of infornation that they may
not have on a no vw= l regular basïs , surh as funding , staffing z specifxc

services thlt each proftle artually describe

M r Ke lly stated they tràed to descr ibe these ser vices w ith a m in im a l

amount of jlrgon , in a manner thlt the average person can really understand

Hr . Martin stlted on that one you have City and County providkng , b ut
everything here reverta to the City ? He asked if he was correct and xf

they had City lnd County , aàl th e cost ald staf' , th ks is aà: C kty , but you

have in th ere tp meet the needs of City and Cpunty ?

S r Jhav eri stated th a t was corrqc t . th ïs ks a ll the Câ ty

Mr Sartfn aaked àf the Cfty servïrea vere a1à done by the City

M r Jh averi said th e City 's c : tm en t is to th às particu llr serv ice Q nce

they have developed these vartous profiles , as he menttoned earlier they

wou ld be eonducting service eva kultions In the first handout they

received , àt lctually describes the varipus steps that are going to be

required to actually evaluate these services They are goàng to b e using a
very sp eeia limed m ethodology to do this , it ts sim p le straïgh t cord

methodology that 's txplemented on a PC , th e PC uould prompt each in div idu aï

w ith tv a lu atïng the servïces a long , and they  uou ld be the re for ene en one

asNistlnce , shou ld they b e required They expect the ev alh ation process
would take about teo hours out ok Councfl 's time and perhaps an bour fot

City epp koynes , beclu se they wou ld hm mak ing fewer eva kuationa than Councll

œou'd

Mr Jhaveri stated he brought aàong a copy of what they might see when they

lre evlluating the servtces They wou ld see a sereen perhaps , a PC screen

that essentially asks a question : in this ease it says which of these tuo

services do you feel most ipportant to the cnmmunity ? What they asked them

to do is to use the arrow key Qn the PC and position the circle on one of

these two lervœces , by presaing the arrow key you would be ab le to move
from new services to A ntmal Control and bacx and forth The nAm % rs

associlted w ith each of those servïces <il1 cerrespended to a erofile in a
pack  they wou ld h av e before they eeme tp evatu lte the services They cou ld

actually l/ok up Animal Coa trol, and fand out exactly what An kmal Control
Goes , how  m uch  they fun d An 4m n l Cont ro l aet iv it ies , w ha t spec ific

arhlevements that gxoup has had and po on Once they m ake thetr deeiston

on vhieh of these two post approprlately response to that question you

wou ld pres: a button on the computer and that information wou ld be then

stored for them to analyze it later

Mr . Jhaveri stated the evaluation they receive would be easentially along
tw o A xis , they v ou ld be look ipg a t th e , th e relat kv e l mportan ce of eacb

service with each other In the examples just used Fouth servïces and
A nqm xl Control will both fakl somewhere llong the bottoœ  hxis Sim ilarty

they vould also be looking at the effectiveness of eaçh aervfce and that

fall across vertical hxks If you kook  at each together . you m ight see

semethâng like t:la , and he ah@-ed what ït would look ltke That is what

k1w
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they vould be porking from in their first flow ehart There are six
serviees there and each of them have a different level of importance and

different effectiveneas : and they would be judged by Council again by the

citizens , and the Ctty dlnager

Kr Kelly state4 the City employeep would be judgang only the relative
effectiven ess of th e aervices , not the ir relatïve deplr tm en t,

C@uneil-' H-r Pat M-rrnry asked if the Ctty Manaqers would be puttàng

theàr suggestions regarding importance

M r K e l ly l t a t ed n o t re g a r d in g im p o r t an c e

K r M ec ror y st at ed h e fin ds wh at th e consu ltan ts are do lng v ery in te re st ing

but he was just curious from a management standpoint Althougs there ia a
fine line between what 'e poligy and what 's the beet tanagement thinq , he

thinks it vould be interesting for at least for the management side of City
staff , to also get their feedback ïf Rossible on the importance It wou ld

be tnteresting to see the correlation between the po tiry makers w itb

a nn x g ea en t , t o th r ow  t h a t ou t a s a au g g e s t i on

H r Jh av er i stated tt ta p ossib ke , on e of th e reason s they didn 't conc lu ded

it was because of time ronstrains and the other is what Mr Mecrory pointed

put , for policy reasons It ta pos:ible , should Council vant to do that

they ean ilcorporatm that

Mr Kccrory stated that th ere is a qray area there : soa e things eou 'd be in
m snag ement z frem a m anlgem en t s tan dp otnt th ese m igh t not be , or shou ld not *

be ls lm rnrtant and he thinks ït wou ld be curïous to get that from a
management perspective and compate that w ith the policy makers He wou ld

be rurtoua to hear the Ctty Manager ls input , or anyone else ': on that

Kr White wtated he wou ld say two thtngs Firlt of all , he is not sayàng

thil in a ltght way at all e they are influenre as they shov ld be by

Council 's policies If they were to do this w ithout regard to know tng u iat

their policies vere . Counctl would get ap objertive straight forward
al at -- -nt , ao th at th ey a re co lored  a little b tt o f w hat th ey  are try ing to

do He stated that is the only reservatlon he has

Mr Martin asked wasn 't that really the objective there. Councià need to
kp?w hew staff feels on this thing , regardless of the Policy He aNked if

he was right ?, and asked Kr Mccrory if that was what he was getting at ?

Kr Mccrory stated thqt some of these are fine line between what 's policy

and wh at 's m xn ogem ent perspective on wh at d irection they are go ing %o . y es

Kr. Martàn stated hia potnt is , if the Ctty Klnager feels sensitive Qr his
staff feels sensitive ab out polictes and they don 't want to offend anyone

on Counctl or the Hayor about thts thing so they are not really going to

tell the full truth : he thinks they wou ld be miasing a point , he thinks tt

ie important that staff evaluate this thipg just ls Council do as

objecttvely as he coukd , settinv the eolicy issue aside for the moment
forgetting that Council ta the poliey mpkers

M r W h ite atated he w as qu ite w i lling to do th at

Kr Hartin ltated he thinks Councfl needs to do the sam e thinq when

Cluncil responds to this , if they say theg don 't want to go against tbe

very policy that th ey set up , he th inx s th ey would b e mapleading

themselves , and therefore they won t get a true meaning for what those

Fentlemen are going to gtve baek

Kr Whtte lsked if he cou kd qse one ikkustratioa to eee hcw qu tckly Kr

Kartin vou ld get offended He stated if he was to priorittze vhieh is
p art o f it righ t , prov idtng hou @ing does n ot cam e u p near ly ls h igh to h im

as the safety issues factng the c-e- anity

Kr Martin stqted that il fine he wants to know that

kjp
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&- - ci'-'--'% v D@p Reid asked in terms of what you gentlemen waa qust

saïd , they are try ing to keep this sim p ly separate is that correct ? He
a t a te d th e re a r e a lp t o f th in g s th ey c ou ld d o t h a t w o u ld be re a l

interesting to them , he 's sure . and they cou ld run this thing into about a

B p on th dea l H e stated his question is , yes it w ou ld interesting to kneu

bu t ho w u ou ld th ey q se it H e stated if they foun ö ou t th at th e C ity

Manager thinks that Police are n'- h-r 2Q and Antmal Control is nuxber one
why v ou ld that b e o f any im portanee in accessxng th e servace lev e l or th e

importance in how they are going to determ ine which is more impertant
He asked hew w ou ld th at inf lu ence you r decision on w hich services they w ïll

in crea se , decrease , or be im portant or npt importan t

n- - < 4- --u v stas ox- abekk slt; probab ky about as wuch as it alv ays has

M ayor V in root stated they hav e h eard from Coun cil and m aybe the re is a v ay

for th em  to do an eva lu ations that w ou ld inc lu de the ir reaet ion s H e

stated he w ou ld not w an t to sup er tmp ose theirs on C ounc il ds , but h e m igh t

separately consider how they do , see how close in line they are v ith their

v iev s e reports , and effect s

K r Ke lly stated persona lly they w ou ld n ot hav e prob lem  prov id xng tha t

data , it takes a litt le longer for C ity emp loyees to fill that ou t , bu t it

is nQt a g reat dea l of w ork on th eir beha lf H e stated if at a later p oin t

chopae to d iscoun t that data that fs th eir ca ll

Mayor V inroot sta ted h e think s it w pu ld tak e a lot long er to hav e C ity

em p loyee s to do a 11 of that , beçau se he th inkl the C ity em p lpyeea , w ou ld

grade the ir departm ent to be the m ost im portant of a l1 n o m a tter w ha t it

is H e stated he think s w hat he is rea lly ask ing fo r ia w hether the

management staff itself m ight have a separate chart

K r Jhaver i stated he hoped that on ce theg see th e re su lts from cit izens

and th e C ity Ma nag ers , they w ou ld b e ab le to get togeth er and reva lu ate

those ser vices , %he rev a lu atton process w ou ld be ident ica l to tbe Rrev iou s

one , bu t eventu a lly they w ou ld end up w ith a m atrix that looks som ew hat

ltke th is Ev ery service is g oing to fa ll , g iv en the prtoritiea that they

p lare on it , in to one of tho se eategories If a servxre is extrem ely

im p ortant to the c lnity and is b eing deliv ered in an e ffective m ann er .

you m ight say let 's increase these sources for thts particular servire

H ow ever . tf you fee l thts partic ular serv ice is v ery im portan t , yet no t

v ery e ffectàv ely de liv ered from the p oint o f v ieu  of c it izen s you u ill

look at w ay s su ch a s re structur im it , or any red efin ttion o f that

pa rticular ser vice That is what they w ou ld spend the ir on e day w ork shop

on som et im e before the b eg ànning of n ex t year

M ay or V inroot sta ted it looks like tt ts nQt on ly going to be of intereat

bu t o f rea l u se to them  and he th ink s th is is a good atart

+ * * * * * *

M m T.Q n m  * M N

Mayor V in root atated he m enttoned ear lier ton ight th at John Proctor Jr

w an ted to ta lk to Coun cil ab ou t th e D oub le O aka Hu ltifam ily H ou sing

refinaneing and maybe some of the staff wants to introdure the sublect
Th e reason tbey are do ing it ton ight is that it m ake s a su bstantia l

diffe rence if they do it p rom pt ly a s opp osed to delay ing it and the refore

m iss the opp ortu nity that th is refinancing prov ide s of sav ing m oney for

them and fo lk s that are b enefiting from  th is services

h r . Jnhn P roc tor , Jr state d Coun càl has a copy o f the le tter and that is

the requ est for a po sttiv e vote from the C ity Coun cil for re funding o f the

bond It gs a m oney saving situatàon wh àch started out a month ago wàth a
total savàngs over the life of the loan of $2 m illion now because of the

in crea se , tn ter est rates are dpopping The increase and interest rates

th e sav ïng s now  has evaporated to 1 6 m t àlaon , it 's like th ey hav e been

carrytng a bucket and they had dropped :400 thousand dollars already so

thi: is a situation that if you do knock the bucket aside and table tbis

issue an d do not v ote on it it ts a good p ossib ility th at a 11 sav ings tbey

cou ld effect b y re fkn an càng th ese b onds w ill ev aporate w ith in a six m ontb
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mnnda t/r y Faf tïng p erlod tha t 's requ lred ik Coungïl do ea n o t vo te on thïa

Th is is a l oney sav ing situ ation , the fu nds w i ll be u ti lized as he Nas

ehow n to han d le deferred m aintenan ce e w h ich is tak ing p lace on the

property Thts de ferred m ain tenan ce su ch that on the tub a that are now

sem e 45 years o ld . wh ich w ere not rep laced during the rehab ilitation of

w ater lines , park ing lo ts . w h ich n eed grad tng an d resu rfar ing , p lnm h ing

sewage handling , the lines on it are all ancient They have some roofs

that w ere not recov ered w hen the property u as reh ab i kitated su bstan tia lly

They absolutely believe they are prov tding an excellent service in the City

for the workinq poor , peop le who do nœt want to live in publie housing

peopte who thtough their print payments , also contribute to City/county
p r o p e r ty ta x b a s e w h e r e o t h e r fo rm A o f h ou s in g on  a p u b l ic b a s i s d o n o t d o

th a t It ll h t s f irm  h o p e th a t C ou n c i l w i l l v o t e p o s i t iv e ly fo r t h i l w h en

t t c om ea u p a n d it w i l l h e lp th em  a l l It w à l l h e lp th e p ro p e rt y , i t w i l l

help the C ity to m aàn ta in an inv en tory of h ou sing , over 57û un its ou t there

of housing . that are housing almoat 2900 people right now

Mayor Vinroot stated as he understands it they are really a conduit for the

or igina l loan the reftnanc ing , th ey are not p ledging any faith of c redit

to t h e C it y o f C h ar lo t t e H e a sk e d H r P r o c t o r w h a t h e w a s g o in g t o b e

able to reduce hts interest rate frpm 9 1/2 to what?

M r P roetor atated the o ther day it w as 7 66% bu t has changed sem ew hat

stnce then , so it is prob ab ly going to b e a little b it over 8% , but it w i lk

sti ll b e a sav ing s

Mr R eid stated it w as certain ly hàs laçk of uhderstan ding th at they are a

pu b lic session , since they hav e no return on c ap ita l and n o àn te rest , why

did 5 1 peop le pu t up 4 2 m i llion do llar s to b eg in w ith wh at w as th eir

objeetive

M r Progtor stated there w ere som e tax adv an tages at the tim e w h ieh w ere

eradieated by the change of tax 1aw in 1986 , so that peop le who invested in

thi, typ e of s itu ation Cer tain ly th e m on ey w as at risk bu t th ey did get

a tax ben efit from  it W hen they w en t in to it th ey w ere th ink tng in term s

of the 7 1/2% mortgage, which ended up betng a 9 1/2% mortgage they dId
not get what was projected to be an ordinary return on their capital
investlent , he was looking at 52 people who w ere sold on it and brought

h alf interest in it They w ere ta lking abou t v e ry p rom tnen t p eop le in tow n

who are looking for the public good , and he thinks this is most important

to start g iv ing th em som e return . th ey expect it

Mr Reid sta ted he do n ot d isag ree w ith tha t H e asked if the re w ere any

down side to the C ity at a ll , and does it cost the C ity to app rove thia ?

M r W hite stated from h is perspect iv e it is a ll positive beeau ae of th e

investm en t that w ill h appen b ack in property

Mr Re id state d it w as sim p le , th ey hav e to approv e it tn order for them to

do it

H r W h ite atated th at w aa right , th ey 're a p ass throuqh agen t

( Hotion uas made by Councilm-mher Wheeler seconded by )
( Couneilm-ohor scarborough, and carried unanimously to approve 1
( Double Oaks Refinancing )

* * * A * * *

K PO  D EC I B IR ?R

M r C ampb ell stated the last K PO m eettng they asked if C ounc il had sen t the

in str uotion s to accept 9 to 2 , w ith IQ to 2 vo tes They ask ed if C ou nc i l

p ou ld consider a 9-3- 1 , Hr Pressley w as the re

Ms scarborough asked if the 9-3 stands for 9 for the Ctty and 3 for the

Coun ty ?

Hr C lodfe lter stated yes , that g iv es th e City an d C oun ty tog eth er a

majority

kjw
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o- - -4 *- -- u -- To.  u xnv uo staved he cou ld not support that u n less the

County aqrees to direct their KPQ representative on how to vote with those

three v otes In the pa st th e Cou nty has h ad som e ind iv idu a ks he didn 't

par tic ullr ly  agree w ith on same of the tr w ay s o f doinv tt r and if th ey dre

not directed th en he v ants 10-2 and l or he 's not aupport ing Mr H angum

stated Council eou ld request that saying they didn 't like it , and go bark

w ith 10-1 and if they don 't vant that let the goverhment decide

K r Mecrory a sked Mr M angum if he k a s ask ing that cou nci l am end a m otion

to ask an other b ody to direct th em  on h ow  they vo te on the MP0 in oth er

w ord s you re going to requ est the Cou nty to ih stead of a sk tng the

individual representative to do it regardlesa , the sam e w ay the City does

tt ?

Kr Manvum stated if they don 't w ant to do that then the recoxmendation

that he wou ld stand for would be 1Q-2 end 1 he eould live w ith County

hav ing 2 vo te s u ndirected bu t not 3 ot 4

( Motion was made by Councilmember Clodfelter, seconded by Councilmember )
! Wheeler for the 9-3 voting structure !

The v ote w as recorded aa fo llow ,

YEAS Counci lm em hers Campb e ll , C lodfelter H nmm ond M cc rory , Hartin

Patterson , Re id S carbprough qn d Wh ee ler

NAY S Cou nci lm emb er K lngum

* * * * * * *

The - --t tng v a s reeeaaed at 5 45 p m

f or d inner and rexm vened at 6 .25 p m

* * * * * * *

TM X A TM  H m m

M .TC; D& m  -W FRAO .QM  h*kk*m

BoFd Cauble stated about four weeks ago they sent out mail to Council and

dep artm en t heads , ask ing them to su ba it any request for leg is lat ive item s

to them so they cQu td assemhle and present it to them ton ight The C ity

A ttorn ey  K r U nd erh i ll and h tm self hav e m et w ith sev eral dep artp en t headp

they weeded through the multitude of requeet and this is basically wNlt

they have come up with for their review tonight , som e of these item s are

rather routine some are more coxplicated and a couple are on here fpr
discussion p er Cou nci l reque st b ast year the ir n&m u r one pr fority xn tb e

legislative agenda was the return of local revenues to loca k government and

they w e re partia lly su ccessfu l , w ith theïr cpu nterp arts from a ll ove r the

State , they got their re4m- .rsements rep kared statutorily , they lre taking

out of the normal budget procesp now That is about :9 million a year that

they receive that they will not uorry about being in the State 's budget
Th ey still hav e th e State co llected loca l revenu es e wh ich a re b asica lly the

beer and vine ' u tility franchise and some intangibles taxes Thia is about

#2j anG a half million a year that they receive from the State, what they
cabl paes throughs , that is still subject to hudgetary restraints a State
withholdtng by the Governor and fqr the tegistature y and the biq thruat

this year for tbe League is to try once again to get this additional source

of revenue repoved from the State budget proeess They wzll possibly be

requesting , or the League will be requesting , that Legislature substitute
an other rev enu e sou rce in lieu o f tb ese spee ifiç de sign ated souree s of

rev enue T hey are aw are the leg is lative S tate o f Comm issïon reeort for the

League adopts their final position on this He mention this to them

because he thinxs this is once agaàn prohably be one of their top

prioritie s as far as S tate w ide leg ia latïon It ia erit ica l th at they get

thlt m on ey rem ov ed from th+  State budget , h ere fs on e good exam p le uhg

Frlm the state co llected loca l revenu e s the Leg islatu re la st year

designated that about $60: thousand of their 21 5 million , be deducted and

pu t up as a m a tch w ith federal v a ste w ater grants fo r sm a ller commu n xt xe s

and the City of Charlotte is not eligible to receive these grants and that
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just gives thel an example of h@w vulnerable they are to having these funds
in the State budget
Th@ ftrst àssu e is from th e po liee depa rtm ent : it 's a w arran t less ar re st

on schoo l g round s . th is ts a carry over of the sam e b ill th at they

a'.H-itted last yea r , bu t berau se o f tb e n ature at sho rt aeasion , they w ere

u nab le to get it approv ed an d b asica lly w hat it does is a llov  officers to

go on schoo l g rou nds and m nk e arrests at the scene w i th ou t hav ing to go

back to the mag istrate and ob ta ining an arrest w arran t for a v io lator o f

either druga or guns on campus vhere the administrator has caught them and

they are unab le to rem ov e the indiv idu a l w ithou t first getting a w arrant ,

so th at is w hat th is is abou t They had a requ est from th e Po lice

D ep ar tm e n t on c e ag a tn t o c on s td e r th i s

h r M o c r o r y s ta t e d th e y h av e a lr e a dy  v o t e d o n th a t

PnLTCI DKPA/TY MPT-VFRMOTION FROM R m T.IC INFOEK RTION ACT

h r Cau b le sta ted the second on e is the exem p tion of search w arrant

affid avit and app licat ion from the Pub lic In form ation Act for a lim ited

pe riod an d the Polàce D epa rtm en t is sugg esting 60 d ays W hat happen s is

the po lice departa ent g ets a search w arran t an d once they obta in th e

w arran t , it is fmm ed tate ly av ai lab le for the m edia or any one e lse to rev iew

and the po lice departm en t ha s poin ted ou t th at on m ore than one oecasion

the m ed ia lttera lly w as a t the scene of the propo sed seareh before the

po liee arr iv ed and w hat they are amk ing for is a specia l leg islation w h àch

v ou ld a llow  u s to keep the app lication for search ua rrant b asiç atly

w ithh eld from  the pub lic for a 60 day pertod

( Motion was made by councœlm-mher Hccrory, peconded by Councilmember 1
( Klngum and carried unanimously to approve I-B , to exempt search 1
( affidavit and application from the Public Information Art for 60 days )

Councilmomhor Najeed asked why 60 days as opposed to 30 days?, why

Mr . Cauble atated the 60 day period is primaràly an arbitrated num--r which

the P olice D epartm en t fee ls un der no càrcum stanees w ou ld they po st pone the

aearch beyon d 60 days for v hatever reason p H e stated prob ab ly 39 days

wpuld be sufficient , but they just put 6: days in there to make sure

> >  DN = - -IK QM : LIM ED M heT OR Rm IM O

Hr Cau b le stated u nder C - - un ity D ev e lopm en t , in the past they had

au thor ity to aw ar d contracts to non - licen sed eon tractors for CD w ork u p to

$45.000 The Legtslature decreased this amount to :30 ,000 What has
happened as a re su lt of th is ia that C D has a p rob lem b y n ot b eing ab le to

aw ard reh ab ilitation w ork to sm a ll con trac tors , m ino rity con tractors w Nom

they dv e don e bu sine ss w ith b efore , w ho are not licen sed App rox ip ate ly 50%

of a ll CD 'S rehab work is in the $30 ,00: to :40 ,099 category , so what

they dre ask ing is they attem pt to g et th i s ceï ling raïsed from  :30 9 00 to

the previous $15,000 one

( Motion made by Councilm-m-or Hanqum seeonded by Councilm-Mhor Wheeler 1
( for lieensed contractor increased from :39,0QQ to :45,0QQ for C---unity )
( Development projects, and carried unanimously 1

K r C lod fe lter stated he has som e hesitation abou t th is , he w ou ld lik e to

see scme sort of informntion from CD about m eeting ccmp liant experienee

w here rehab con tracto rs m ay - 'h- it com p la ints from  ov ners , from  b0 th

sta ndard s rehab an d renta l reh ab ow ners ab out the qu ality o f the w ork

that 's d one H e th ink s the q ua lity prob l-m - tend to com e m ore w ith fo lk s

w ho don 't hav e con tractor 's ltcen se s Th ere is a reason to hav e a license

invotved , tp insure that you have a builder of rehab structure and the
hox eewn er who gets atu ck w ith a rehab loan th at sti ll h as a leak ing roof

that ts supposed to b e fixed Th ese are no t un c '' on

Mr Cauble stated he thinks they have a lot of back up information from

past expe rience an d they w ou ld be g lad to send that

kjw
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M r c lodfe lter stated it 's p retty tou gh to g et recour se b ecau se som etim e s

the inspectors don 't do theit jobs , the checke are is cut y the coatractor
is p a id an d th e w o r k h a sn 't b e en d on e e bu t th * CD  in sp e c t o r s ïg n s o f f

f* =  DY e -m ltovM  OP IN R>  DX L ITIONS AND RKPA IRS

Mr Cauble stated the next issue is a request frop CD to authorize tNe

Hous ing Rppea ls board to approve In R e> Dem o lition s an d repa irs in stead of

suhmitting eaeh case to Council This has been brought up by a couple of
C ou n c i lm -m H - r s an d a ls o C à ty st a f f a n d i t i s C ou n c i l fs p le a su r e o n th i s it

is a p o licy decision

M r K lngum  stated he th tnk s it is a g ood tdea , w ith th e fact m aybe an

lndïvldual could appeal ât to the Counrïl They don 't have that o any of

th em  to com e b efore th eM anyway e u su a lly tho se are the w orse one s

( Motton vas made by Councilmember Mangum , seconded by Councilmo-hor )
( Kajeed tq approve II-B , to authorxze the Housing Appeals boar4 to a 1
( In Rem Demolitions and repairs, with an appeal to Council, and was )
I carried unanim/ualy J

Mr Hajeed asked tf it vould be in addition to the appeal process?

Mr Kangum sta ted as long a s he understood the guy cou ld com e and appea l to

the City an d City C ounci l

Mr Kajeed asked if that was impliedo

Hr Cauble stated that is not tmp lied , that ts Council 's decision If they

decide to do that : then he would imagxne they wou ld have a lot of appeals

M r Hangum said it doesn 't m atter to h im , h e cou ld go e tth er w ay Th ey do

have a aw ful lot of them and be thinks if staff had the go ahead w ith it
they p robab ly g et fixed a lot qu ick er than v àth them c om in g to Counc il and

he just dàdn 't want citizens to feel like they don 't have the opportunity
to get th eàrs

Mr Hartin stated he agree with hr Man:um If Counczl don 't have the
appea l he 's n ot go ing to support

Hr C lod fe lter stated he supports this xn c ontept , but he is go ing to m ake

som e ob ser vation s for C ou n cil th en to th e Manag er If th ey do th ts , if

the leg is lature a llow s th em to do th is th ey are going to hav e to hav e a

hou sing appea l in orde r that fu nct ion s and tha t m eans hav ing a qu arte r of

its p-ahers attending the m eetings so they can hear and deckde appeals As
yon reea ll , w e hav e had com p la ints b rought to u s a t pub ltc hearing a abou t

th at very prob lem for the last few m onth s , in addit ion to that there is a

com pany p asspo rt m eeting on the hou s ing c ode rev ision s an d a nn- hor o f the

m-mh-rs of that task force say that ït is net at a11 uncommon not for

someone to be noticed for a hearing and the property owner or hts or her
rep resen ta tiv e show up for th e hear xng , and th e sta ff m om ho r w ho œs

charg ing the v io la tion does not sh ow  up for the hearing , becau se they are

ou t in th e w ork ing s ite issu inq m ore c itation s H is m essage is th at th ls

is going to requ ire som e com m itm en t internally to m ûke su re tha t the

Housing Appeals board members show up for thetr m eetings and to solve tbe
issue , and nl- h er tw o th at the staff m em bers show up for the hear in ls

œ = >  pw rlm e -m ou g A n nRp Is A> PR ITK

d r c auble s ta ted the nex t issue is to lnrrease the Cl ty Manager 's th e

authority to sell or acquire real estate from $10 ,Q00 to $59 000

K r H artin asked w hy do they think th is ia n eee ssary ?

H r cau b le stated he th ink s that CD has poin ted ou t sev era l in stances w here

it w ould have speeded up the m rocess to have a :50 900 lim œt w ithout having

to com e to C oun cil again it 's coun cil 's ca ll

( Hotion was made by Councilm--her Clodfelter seconded by Councxlmember )
I Kartin to approve II-C, to increase the Ctty Hanager 's authortty to )
I sell or acguire real estate from $10,000 to $50,900 )

kjw
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She vote was regorded as follo-s

ïKhs C ounc ttm -xh -r s Campb ell , C lodfelter : M cc rory M angum ,

Mart tn , Patterson , and Scarborough

NAYS Couneilmo-h-rs Majeed , Reid , and Wheeler

K r C aub le ltated u nder pu reh asing , ag ain they are getting into a lo t o f

the increase authorittes , A is increase the sealed bid lim it from $3Q 09Q

to :5: ,:99 He state; h is to brinq the kimkt in kyne with Kecklenburg
c oun ty , apparently they got increase o f $50 ,0QQ exemp t in the sealed b id
l km i t an d fo r som e r e a so n o r an o th e r t h e C i ty  w a s n o t in c lu d e d so n o t

Burchastnv whtch is the City/county department has a $5Q 090 lixit from
Meck lenu Arg and a $3Q ,000 lim it f@r Charlotte

( Hotion was made by Councilmemher Hartin gecondeG by Councilmember )
I Hangum to approve III-A to increase the sealed bid from :30 990 to )
( $50,000 and was carrted unanimously )

K r C au b le s ta t e d B i s t o au th o r i ze t h e ac q u i s a t io n o f m at e r ia ls

equipment , and supplies through the Request for Proposals process (RFP )
Th ïs is trad itional ly a p rocess uh ich th ey çn ày used koc acqu lr àng

pro fessiona l serv ices engineering , arch itecta and so forth P urchas ing

h as po inted ou t th at it is n ot as sim p le as it u sed to be to v rite specs

for complicated equipm ent like the LAN computer system and the 809 Hega

H ert z , eom p licated phone sy stem s , they w ou ld rather pu t tog ethe r a RFP

proceas and negotiate w ith respondents The Rxerican Bar Aasociatxon has a
m ode l P rocurem ent code : wh ich w ou ld a llow u s to use the RFP p roçe ss for

lcquàsition of materials equtpment and supp ltea Purchasing is proposing

th a t they adopt su rh a M anner , bu t tt is C ounc tl 's p leasu re on th is

Kr Martàn aaked if it *as going to avoid seme kind of a minlM '- dollar

rost ?

K r c aub le stlted no , they had not sugge sted a do llar am ou nt here ,

obviou sly it w i ll come baek to Cou ncil for fina l approv al , it is n ot like

administrative purch ases What th ey 're suggesting that there is a better

#ay t.hnn a sealed bid process for acquiring thta

K r M angum stated he didn 't know if K r C aub le cou ld an sw er th is or nQt

bu t he know s tha t in th e steel indu stry , for in stance C har leston sh ip

hœilding , they had limits sort of àtke what Mr Martin was talking about

up to $2,50Q the first agent eould get one bid and purchase the xtem right
then lf it went to $10 ,009 or :15 ,QQQ , som e figure , they wou ld end up
w ith one su pervàsor h av àng to an d th ey h ad to get a t least 3 b kds If

it was over a eertain dollar figure , than the fu ll RFP proeess went to

everybody and you still had to have 3 people sign off on the project , the
City Manager , Supervisor and the person that tslued it He asked xf ve do

th at now ?

Kr Cauble stated in some cases they are able to , he thinka the last one as

l m atter of fact raàsed the l6- 4t for disposal Qf property through private
negotiations , in this case , they have a :5 ,000 lim tt where the flrst

record keep ing dispo se th e p roperty through neg otia tions u ith an

bnvincible He stated khat Mr Mangum describe , he thinxs is sim alar

hr Kangup stated it sort of just put the guidelines on it once you reach
a cert ain do llar figu re you h ave to hav e x n'- --r of th is , an d once you

reaeh th is then y ou go to fu ll R FP

Henry Underhill , City Attorney e stated the preeent law operates that way
If you buy a certain item s pen ding on th e do ltar am ount th rough strict and

in form a l b id process w here y ou take b id s on or by te lephon e or ev en from

one indiv tdu al , tt is a situ ation w here you can buy th ing s on xn fo rm a l

bids as opposed to hav ing advertised the bid and that kind ok thing What

th is really prop oses is to do aw ay v ith the b id p rocess fo r m aterials ,

eguipment and supp lïes and go to an RFP p roceas The p resent State law
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requtres that they buy materials and supplies . and you go th rough a b id

procees and the bid is w atded to the loveat posaàble bidder 'f they loo:
at th e baekup  m ateriq l r- arding th is item , w ha t ' s b eing prom sed e u ld b e

aàgn àf kcantly  41f 'erent

( Mottop was M de by Cotm rilmomh-r lœ ngum, seconded l)y Councilm-mhor 1
( Mrcrory to approve 'II-B, to autàorime tlle aetjuisition of M teriats , 1
( equim ent, and lupplies through txe RFP proceas , and pas )
( carrïed unanimotœ l; )

Kr Cauble stated C i. a B1d Depoaxt kaf ver ïssue Curren tly State 1aw

requirea 5% b&d depoaàt on all bids i.n excess of $10  9ûû 'lhe PuxcKasihg

Director has saàd that this one requïrement does increase the cosf Tf bïds

and ln certain œireo tanees Purch asing ptrertor know s who the f ev  peop ke

that do resm nd , who wou îd not be abke to detiver , and he would ttke to
have the authority waived the bid deN sit requirement This would altow
IY E . l u d *m nll bttstnosses to b àd on w ork re lease wh en th ey are not

rurrently ab le to b id a= ethtng He thinks thia gives a lot more authority

to the m trcha sin q D ireeto r

1fr Reid asked e at waa the reason f or the 5% to begin w ith ?

Mr Caub ke stated he dtdn ' t krï-  wnd askqd the C tty Rttom ey if he knev

It # s juat a unf fon  State requïre ent

Kr Underhill stlted it insu res that you 're getting a serfous b1d f re  a

bidder , becluse if the bidder is the loweat bidder and you w ard the
contract to them and they opt not to perform , w u cou ld take their 5% , you @

could tu e the bond basïcally He thinka it ' s going to encourage serious
bidding ef f orts by bidders . to = ke sure that when they gtve you a bid ,

tbey wiàl sti.ek w ith it

e  > -  ltated on a lot of their roa; projecta, they end up holding lQ%
of the Pxice oqt ût the qnd  ûnyway tm tit everythtng z.a coxpleted He asked

ff the ea  tld ng eeuld be applfed to thàs ?

Kr Uhderhtll stated that ' s a polfcy'r tlzat ' e n@t the dtata la- We do

operat e on a retaàn er syst em

Kr > -  ptated that ve sort of h ave a saf ety vatve there anyway

Kr Underhikk stated thtl ts kntended to operate dun ng the bidding proceps

aa oppoaed to once tb e contraet - en awarded

( Hotion waa made by Cotm cilm- H-r scarborough, setonded by I
I Counria ember Clodfelter to approve I'I-C, on Bid Deposits 1

The vo te recerded as follova

YKM  Councilm- u rs Cu pbell, Clodfelter, Hccroz'y, Hajeed , lœ ngum
Patteraon , Reid . Scarborough and e eelor

NA YB C ounc ilm d- > r lfar tin

m 7 cauble stated D ls seeking authorïzatïon to rafse *he lim it f@r

disposal of property tb roqgh priv ate negotiations f roa  eurrqnt $5 ,QQQ Max

to a $20 , Qû0 Max Thts h*s been around awhtle , to gfve an exaMple e a used
f ire engine or a piece of equipment , n zrrhasing think s they could get more

f pr this through negotiateö sales than they can throuqh cugtomary bid

pr oresa , tha t ' s w here they m ark a ll th eir eq u iN en t together and hav e on e

auct ion

( Motion vas wade by Counrilmomu r M ngum. seconded by Councilmee e r )
I Mrcroz'y to approve 111-p , t/ raàae the lize t f or uispoyal of property )
( through private ne otiations frop $5, 0Q0 to *20 00Q )

The vote recorded as folkovs

YKAA Cœuncilmomu-rs Campb ell Clodfelter H cc rory M angum  M artin

Plttersoq . Reid . gcqrborough and Wheeler

NAYS Councilm-mhor Hajeed
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Mr Cauhle stated E eimply raisea tbe l4m 4t for advertising the private

sates for :5 ,00Q to :20 ,:09 to correspond to D

I Hotion wa> made by councilp-mH-r Mecrory, seeonded by Councilm--hor )
I Mangum to approve zzz-E. to cerreseend with D J

The vote reeorded aa follow s

ïKhs Councilm-mh-rs Caxpbell C lodfelter , Hccrory , Hangum , Hartin ,

Patterson , Reid , Scarborough and Wheeler

NAYS Councilm-Mh-r Majeed

n m hM œ  T lc  A O

M r C aub le stat ed ïM w a s sent t œ th em b y th e engineering d epartm ent qn d h e

feels like thta will be in the County 's legislative package also ehey

have l Geographicql Information System , Which is pràmarily puttinq a11 of

their maps Qn coxputer dïFk , and in the past they are required to Fïve thàa

ïn form ation to anyone th at w an ts it an d sim p ly ch arge them  th e cost of

reprodu cing prin ts T hey don t ge t th e sep tas w h irh w ou ld a llow  th em to

reprodqee m ape thtcse tves , but u ith the coopqter techao togy they can take
the disk , once they hav e the mapp ing don e th rough G Is and litera lly have

value added to it They can take the data that cost them perhaps *50 0Q9

to produce initially and then provide service, to prtvate sector with our

disk What has happened in the past several Counties primarily Catawba ,

Ltncoln , Brunsw ick and iohnston had gotten th@ exem ptions from tNe Publie

Reeords law to allow them to add a eost to these disks and aell them to the

pub lie It a llows th em to recoup part of th e origin al cost th at th ey

incurred in preparing the disk This requ xres legislati/n e prim nrily they

would be amending the existing law to add Charlotte Heckl

Ns Scarborough asked if he had an idea of the estim ated cost

K r C aub àe st ated  th ey  c urren t ly  h av e st reet center ltne  m ap s on  th ie

whtch cost them $40 ,000 They are entering into an agreement with County ,
and th. County pe-- xn ent ly h as the tax m ap s don e on disk w h ich they

anticip ate to be frem $85 ,e90 to $100 a00Q

M s Sca rborou gh l sked if she w as requ esting aerv ige , sNe w ou kd be

requ esting a epeciftc area ? an d w ith wh at he w as g oing to do as a c it izen

is chqrge her bac: for that particular area the she 's getting the diak on

saying that you had given the entire disk ?

hr Cauble stated no , in this case it depends on how the data is produced

he atated he wou ld be honest with them , but he didn 't know He dxdn 't know

if the entire tn* m ap system cou ld be put on one disk or not

Ms Scqrborough stated that is not her question her queation is that if

she w ere to requ est the tax m aps for the w e,t side , th at w ou ld be th e on ly

tbinF that she would get? Then in turn the City or County pou ld eharge

her the price for that particular area

Mr Cauble stated he wou ld be honest wtth her e and that he didn 't know the

answ er to that . Terhnically he is not sure whether tt 's broken out that

w ly

Ms . Bearborou gh sta ted the on ly concern ahe has is that if th ey are g ofng

to do that , that th e pr ice isn 't so astronom ica l that som e fo lk s w ho rea lly

need to have that il form at ien w ou ldn 't reeeive it

K r Cau b le stated he think s it 's safe to assum e that th e co st w ou ld be

reasonlb le , but it vou ld be more than the cost for disk or the cost for

r eprodu cïn g

K r U nderh ill ltated the le<illat ion tha t K r Cau b le ia re fe rr tng to that

these other Counttes have right now , makes this really a quaTifted

exeeptton for the public records law , it doesn 't totally exclude the

informntion from the public records law , in fact it requires a City or

Cou nty to fu rnish cop ie s of the se m aterxals anyon e is reque st in; at a

reasonab le cost What you get in return is to furnish the materxal: and
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the form like m agn etiç tape , m agn etic disk , comp act d iak o r pther photo

op tica l dev ice th at the p erson painting th e copy ha s to agree in w riting

t h a t t h e c op y  w ou ld n o t b e r e s o ld o th e rw is e u se d f or t r a d e o r c om m e r c ia l

pu rpo ses That s the b ook . th at s wh a t you 're trying to get , even after

marketing stuff It is not designed to drive up the cost , repomh-r if the

gen era l pub lic sim p ly w anted th is in form ataon , other than n oncomm ercia l

purposes , it wou ld be prov ided to them under the public retords 1aw at

rea eonab le cpa t wh àçh ls ''m *> lly de fined aa the coat it take a to m ake tbo

materials available

I Hotion was made by councilm----r Hccrory , seeonded by Councilmomh-r !
( Mangum to approve IV, for Geographical Information System : )
( and carried unanimously 1

p- œ o vm .n>  pv  ac w rr

M r Caub le stated n'- u r V w as pu t on there at the reque st of C ounci l

primartly it was k hen the City Attorney brought up the zoning meeting where

the defin ition of the am ount of act iv ity is requ ired to keep a bu ildœng

p erm it active and n eeded to be defined Th is is up to Coun ci l if they w ant

u s to proceed  on th is c laràftcation or n ot H e thinka they receàved a

letter from the County building standards office giving their

interpretation of this He doesn 't know if tt is currently a issue or not

H ayor vin root asked if there w aa any discuaston o r any mot ion to be m ade ?

M r C lod fe lter asked th e C ity A ttorney h lw long is the P erm it v a làd ?

Kr Underhill presently it is 6 months but it cou ld be kept in effect

continuation of working

Kr Clodfelter asked what has to be done in the 6 months , what causes it to

exp tre ?

Kr Underhill stated he didn 't have àndependent know ledge on th is , he 's

only Looking at the memo that Gene Morgan gave the Council . that grew out

of the Lomh nvdy C irc le dow n zon ing H e b alica lly said they mu st com menee

pork and they defined that basically as exeavation of the performance of

M r C lodfe lter ask ed w hat h as to h appen in 6 m onths to keep tt go ing e or

does anything have to h appen in 6 m onth s ?

K r Unde rhi ll sta ted he h as no ïd ea T his is activ ity recnmm ended by the

County and not by the City He said he did not give 1e911 advise to

Bu ilding and stan dards and h e doesn 't know  wh at their standarda a re

M r C lod fe lter stated if a ll you h ad to de is com men ce the con struction

and never had to do anything else , than the perm it wou ld expire There has

to be som eth tng that is required to be don e or e lse it no sen se for that

perm it They are talk ing ab ou t wha t cau aes it to exp ire not v hat

con stitutes th e c om men cem ent

K r Un derh ill stated w hat the bu ilding code say s xf afte r comm en cem ent the

work it discontinued for a period of 12 months , perm it shall expires

Kr Underhill etated Council needs to tell them pretty spectfically what

they want to do

Kr Mccrory stated he wou ld make a motion , to approve M but he thinks as

fa r as co- - 4n ication s , they ought to pa ss it by th e Cou nty to get their

inpu t They w ere im pacted b y it e so h e say s g o , bu t a lso g et som e Cou nty

concurrence on it , or a least input on it just in case they have another
op inion

Kr Underhill stated in regard-to what? , there 's no proposal on the table

Hr Mecrory stated he thought they were talking about the 12 montha

Mr Underhill stated that is the present
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Hr Martin stated it sounds to him like the vhole thing needp to be tighten
u p so that it bas snm o param eters around it to say at the en d of 6 m ontha

even the quotation , they 're not speciâying th e amount o' work which is

requtred , only that the work xust be cnmmenced and asked Hr Underhill tf

he w as saying eaMething ab out 12 month s

Mr Underhill stated he was looking at the statutes , the Statutes saya that

they have to c -  ence if the vork is discontinued for a period of 12

months the perm lt shall expire That 's vhat the present law Is in the

memo Mr Morton seems to indicate that they deal with these things on a

case by case basis , depending on the coxptexity of size of the project
th e y h av e

M r M art in ata ted it sou nda like the law is pretty loo se and flexib le ïsn t

it?, he asked Kr C lodfelter if that waa vhat he was getttng at ?

Kr Clodfelter stated he just was trying to understand what constitutes the
te rm ln ation

Mr Mangum stated h e w ou ld think that bu ild inq standard w ou ld argu e w ith

them . that th ey hav e too muoh to do . than enforce a sm aller or short pertod

of tim e , bu t M ain ly the w ay to address som e of th is is that noth ing ha s

been done in the past six months , that building permit wou ld be revoked

He had a trailer in an area for three years and the guy just kept renewing
his building permit and he never did anything y and as long as he had the

building perm it , our ComM lnity Ixprovement , which cou ld have gotten him to

Move the trailer , couldn 't do it because he had a legal building permit

If they eould get that redueed tp six months instead of 12 and ask the

c ounty for the ir respon se on that to see how  th ey fe lt abou t tt

Kr C lodfelter asked what tf in 6 monthe you haven ft done lnything you

? tnced and got the permit , but then you didn 't do anything else and you

are eom ing up on your other 6 m onths , gln you get a renewal?

Kr Underhill ltated he believed you can

M r Clodfelter ask ed ïf you rould go on w ïthou t doin g any w ork ?

Mr Underhill stated you have to do some uork

K ayor V tnroo t stated h e th ink s they hav e had on e instan ee that he cou ld

r -- - G-r that u Aks has cn- - up in m lvbe there have hqen others he asked
kk they really eant to , change ït kor tha t pne ïnstanre He ask ed if

som eone h ad a specific idea in m ind ?

h r . C lodfe lter stated there has been k ore than one instan ce , there às on ly

one that ha s clm e to a zoning hearing

ds 8carborough stated that t. ehat her erïgfnal c --'-- nt -as goïng to be

M ot ion wa s m ade b y C ou nc ilm -m H -r M ccrory , seconded by C ounc ilm ---o r W hee ler

to qo Building Standards and get some ànput from them and come back for a

rec en dation

Kr Underhill made a suggest that perhaps they could pass thïe on to the

Coun ty and theg w i ll con sider it the ir beg istativ e prog ram

M s Scarborough asked whether or not th ey need the to h ave some

eonversation wtth the cn-missionera or the County on the permitting

p roeeaa T hey 'v e had so o xny qu estion s and so m any concern l ab ou t the new

process and how it 's being done A lot of times , at least she has had one

th at she had to send th rough the C ity and th e C ity took tt ov er to th e

Perm ittin ? area , they sent it b ack to g àve n o an su er and then she sen t it

to the C oun ty C ' i ssioners an4 th en get an an sw er It seem s t o h e r th at

in the perm ltting process they-need to have a discussion pith the County

C tssionera on the process or h@w th at offxce is run They have had too

mnny of these , too mnny times , and she wonder if wheth er if anybody else

arouhd the table w ould like to have that eonversatton v ith the

C ' isaioners ahe think - ia needs to be done
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Kr Kajeed stated building stananrds give them a big rec---endation or
percentage of completion , in addition to the term it takes 6 months or 12
w e e k s . th a t w i ll c o m e . b ec au s e p e op le w ou ld s ay , o k a y I pu t th e fou n d a t io n

dovn and do minl- -  and I just sit on it I roll it over He stated
ev eryb ody is not go ing to abu se the lau those peop le w ho do abu se the law

that is the kin d of situ at ton you find

K r Ma rtin state d he th inl n he heard th e C ity A ttorney try ing to sugge st

he don 't know if they over heard him or note that they just pass this on to
th e C ou n ty

M r M cc r o ry a t a t e d t h a t i s t h e h i s m o t l on an yw ay , w h e n th ey sa y G zi ld xn g

stan dard s , he 's a lso say ing th e Cou nty They a l1 hav e exp lain ed w hat th eir

prob lem is

h r K m rtin stated h e th ink s that 's the w ay to go w ith it

Ks scarborough stated maybe at the next County jotnt meettng they could
d iscu ss th is

Mr M angu m a sked th e C ity A ttorney if they cou ld find ou t if there is a w ay

they M 'At hav e a eonstr uetion loan in p lace in order to star t th e

construction Qn the job, because it seems like if you had a construction
loan or som eth ing like tha t in p lace you conttnu e your u ork on in stead of

juat killing it

Cou nci lm - m- er Cyndee P atterson stated th e th tng is you h ave to h av e a

bui lding perm it to do a sm a ll addition to your hou se , an d y ou are su dden ly

go ing to g et every kin d of repaàr guy in toun , sh e th inks they shou ld ta lk

to th e Cou nty ab ou t m nking rec endat ton s They did ask th e Cou nty onre

before at a joint workahop to talk to them about building standards and how
they op erat e

I Motion was made by Councïlmemh-r Mccrorye seconded by Councïlpenber J
( Clodfelter to refer V, to the County , and waa carried unanimously 1

= .= = œ  o F uaw nhTo Rt *RpR po âT. L R#

M r Cau b le stated the next item is th e issu e of the H an datory Referra l it

has com e up on num erou s occ as ton s and in div idu a ls h av e sugg eated that they

ought to do aw ay w ith it , an d others sugge sted they ou gh t to pu t sex e teeth

in it

K r C lodfe lter state d he doesn 't think the prob lem  it th e law  he th ink s

the problem às that they just don 't comply wtth the 1aw If it hadn lt been
for the K lndatory R eferra l law , the Seh ool Boqrd w ou ld b ave bu i lt a new

h àgh schoo l , a new  Jr h igh schoo l , r igh t in the 65 LDN , an d tha t w as on ly

called to their atten tion on M andatory R efe rrq l p roce ss It 's not a bad

law . tt ts just that they ignore it , an4 that 's not a problem with the
Statu te . that 's a p rob lem wi th th e staff es County : C ity , P lann ing

C ission and the School Board , just rememharing the fact that this is the

p r oc e s s

( Motion Dade by Councilmemher Mccrorye seconded by Councilmomhor )
( Clodfelter to reject VI, the Mandatory Referral Law , and was )
I carried unanimously 1

K r Cau b le stated in the çon c lus lon , n ew w hen th ey hav e th e opportun àty to

presen t th is to th e de leg ation , they h ave tw o approachea an d it 's up to

Council They have a joint City/county School Board Luncheon on December
16 , they cou ld invite the delegation to that meeting The topic of that
m eeting is @ ur Leg is lative A genda z sin ce C ounc il has b asica lly app roved

theirs , the C tty A ttorney w 1ll try to hav e as m any o f these d ra fted a s

possib le a t that p oin t or w e can opt to hav e a speeia l b reak fast m eetxng

w ith the C ity Coun ci l and D e leg at ion a lone , w hatev er is Cou nci l 's desire on

th is H e th inks th at one thing they cou ld certaàn ly say w ith pr ide ia they

are g etting it don e early enough that th ey eou ld disruss lt wh en they go to

Ra le igh
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Mayor V inroot stated there a re tu o th tngs that are on the hor izon th e art s

g lssion group that 's eut getting ready to start meeting , and he guesses

they may well in January have some diacussion

K r K lrt in atated they have to forg iv e h im for not hav ing sent tha t th ing

in , but he had raised the question a year or so ago e maybe longer , when the

State puts those roads on the m ap it is unattentive running a road now

wh erev er it is , th rou gh H atthew s or w herev er , that there be som e t xm e lim it

in w h ich they be requ ired to acqu ire the se prop ert ies and the right -o f-v ay ,

in stead of hav ing fo lks strung ou t th ere w ith hou se s for y ear s and years

is that snm -thing that h as any earned sen se to it D oe s anybody know ?

x r B n d e r h i l l s t a te d t h e r e t s a law  t h a t req u tr e s th a t n ow

K r H ar tin ask ed w hat is th at kaw  say ing ?

Kr Underhill atated he could not qive the specifies ? but one of the Pieces

Qf legislature came along nh- lt 2 legielative sections ago , it required the

State to acquire the property that lies in the path of som e designated road

that is going to b e par t o f a State system  H e stated he d idn 't v an t to

g iv e h im  the w rong anaw er , bu t the re ia a law  that a ttemp ta to qet to the

p r ob lem  t o i d en t ify

M s Patterson stated she think s it 's eàther 3 or 5 becau se the reason they

went back and revoted Qn the connector dlvn through Hatthews , was that it

didn 't m nke the Gtate 's T IP w h tch m ade thex know  th at they w eren 't g oing

to Th ey then fe lt ltke they shou ld pu ll it o ff

Mr Un derh ill stat ed they h av e to pu t it on the ir app rov ed road sy stem

p lnnn ing docum ent Q nce it m nl es that docum en t then th at tràggers tb e p lot

in te rm n of wh en they got

Kr Martin asked if that wa5 3 to 5 years?

K r U nderhï ll stated aom eth ing th at

h r M artin stated let 's assum e that 'l right , tsn 't that rather long ?

M e Patterson stated it l ayb e shor ter , bu t th ere is a trigger on it an d it

w orked really w e 11 th ia last tim e as a cla ss A ex am p le of it

M r M cc rory stated he wanted to m ake C ou nci l aw are and H s scarb orough

he lped to r-m lnd h im , and h e app ree iates th at , the U ptow n Cr im e Preven tion

Coun ci l is w orking on the area of A lcoho l sale s esp ec ia lly fort afaed w ine

w hich is d irected to p rqm xri ly the u rb an poor They are w orking on that

nou an d are try ing to get sem e law yera to h elp draw  up soa e p ossab xlitie s

that limits it state wide in thoughts of County ABC He just wanted to
m ak e the Cou nci l aw are that m aybe they are go inq to try an d com e up v ith

aom eth ing to try to dea l w ith this issue , esp ecia lly the m arkettng that

hur t the sa le of the se curb m arkets for * 1 a bott le and th at ls a lo t o f

the problems they are having , not on ly in Uptewn charlotte . but throughout

the City In riding vith the police last month you could just see it a1l
over the C ity w ere peop le h ad em pt ied the ir con ta iners

Ms . Scarborough stated ehe hopes that he could bring that back fairly

qu ick ly . becau se in ne ighb orhoods uh ere you h ave the sm a ll stores th at se là

vine and beer , loitering . trash , and everybody elae who hanga around and

put the trash in the n eighborhood w ho clmp lain abou t it , ba sica lly com e

frem tho se w ho are in th@ n eighb orhoods se lling w in e and a lcoho l , if th ey

w ere not ae lling that , the fo lka wou ld prob ab ly not be stan dtng arou nd

5he d ise œssed th is w ith som e of the neighb orhood fo lk s and a lso disc ussed

it w ith coup le o f fo lks last w eek , there 's a lot o f peop le v ho are

interested tn that particular thing , getting alcohol , beer and w tne out of

ou r ne igh borh oed stores She h ope s that Hr M ccrory fs comm ittee wou ld

accelera te tha t on e becau se sb e think a they need to ge t that to th e

leg islatu re

K r Mccrory stated he v an t to see wh at opt ion s they h ave becau se it 's an

S tate w ide op tion , he 's not su re if th ey cou ld seg regate certaxn a reas in

kjv



I

N ov o- K ar 2 19 92

C ou n c i l W or k s h op

K in u t e B o o k le e , P a g e 2 93

lhe State to exemp t frem a lcoho l sale s , 5u t they definite ly w ant to do

that , esp ecia lly w ith th e fortified win e ex em ption

l r Caub le aaked the K ay or if they w an ted to ipv ite the delegation to th e

jpint aeeting on the Decomher 16

Mayor Vinroot stated yee

K s Patterson aak ed tf th ere w as anything xn th eir paek et that is going to

pr tv e the Cou nty over th e edge , if ahe rem emhers la st year they go t in to a

city/county ftght , this is not a good time to have l delegatiol there

Fr Caub le sta ted he dàdn 't th ink so

Pa>  Syfert , h sststant City Manag er stated w hat th ey tràed to do last year

.a s to g et everyb ody 's package ou t ahead of til e , bu t that 's hard to do ,

but they rou ld try agaïn to h ave th e agen da go ou t w ith eve rybody fs

package L ast year they a lso had th e schoo ls and the C ounty They w ill

try to get thoae p ackages out ahead of tim e , bu t that 's h ard to do

Wendell White stated vhat Ms Patterson just said is worth considering he
doesn 't think that they can antieipate whether or not they are going to

have a show like that, it just happens

M s Patterson stated she rather m eet w ith the County and 8choo ls first

just because they go away with the lasttng impression that we don lt have
ou r act together

* M R AT  h= A

M ayor V in roo t stated they w ou ld do that , yn d nou g o to th e last item on

vheir agenda w hich às the re treat

Kr White stated he was going to let hs sgfert go over the details ,

however his recommendation ts based on al1 the other policy issues that

C ounc il is dealing w ith , like th e firat p re septation th is evening H is

suggestàon is th at th ey g iv e ser iou s cona iderat ion to the h a lf day a/ tiv ity

M s Patterson stated she w as goinq to resp ectfu lly disagree . she think s

it ls rea lly im portan t this year , g àven wh at th ey #re doing w tth the OC I ,

that they do a day and a half They do a day for the OCI, and if lhey did
tha t , it 'a g oing to set u p so m any o f their p rior it ies du ring the bu dget

session y and if they hav en 't spent ta lkïpg tim e doing that th an she

predicts the bu dget w ou ld be a b igger n tghtm are than they norm a lly a re

The setond half of day they would do the rple of Council/Kwnager Porm ok
Gœvernment , and the Pocus 92 update and some prioritiea aueh as 1991/1995
she th ink s a ll those th ings are imp ortan t , the on ly thing obv iou s the re is

th e act ion p kan s f or th e ckti zen a rom m 6ttee kt 's too km portan t n ot to d o

this thou ght fu lly , and that w ou ld say to h er that they go to a Pr iday

sa turday com b in at ion

K r Car pbe ll stated the T ran spor ta tion c ox x ittee is strugg linq pretty h ard

on th e T rana it Sy stem Bu sing , and th ey despe rate ly need som e Counci l inpu t

atten tion to th is so th at they can g o fur ther The retreat w ou ld be tb e

opp ortu ne tim e to discusa that issu e in som e depth : so he w ou ld like to

ta k e out the compu ter stuff an d pu t the Transit Sy stem in

M s scarb orough stated she v ou ld agree on the d ay and a ha lf a leo She

referred to the talk John Kniqht made in reference to what neighborhoods
shou ld do and aa th e C ounct l cont inu es to ta lk aroun d th is tab le abou t C tty

v ith in a C ity , ït seem s to her th at John had an ex ce llent persp ert ive on

hov  the ro le o f th e Cou nci l shou ld fit in w ith th at Sh e w ou ld like to

reserve saturday morning to talk just vith the Councàl about hew from hxs
perse ect iv e , wh at the Coun cil cou ld do to m ake it w ork she hopes the

Coun eil w i ll con sider th at -

M r K lng um stated h e w an ted to direct som eçh ing back ab ou t w hat stan w aa

talkinq about transportation , just to let them have a chance to think about
it a litt le b it H e an d T erry L athrop w ent up to R a le igh for th e

Transpor tation C ' m ication P ub lic sa fety C --- ittee discu ssing funds for
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t.he masa tranlit and there is no poney 'l'he thing that waa really kind of

diaturbinq to ho  vas there was one individual there who had been with the
State Tru sx rtation for 15 years e and hia cz- - nt to him *as he cou ldn $ t

take the front lead in this for trying to get anything done for tKe City ,

beeause the highway lobbyist: and all were so Powerful that ït v ould cost

him his job It ts a pretty aad State of affatrs that someone of that
degree il concern about it , but they dre qoing to have to pretty puch face

thlt issu. on thûir oul They need to be tNinktaq about what they are

gotng to be able to d/ and handle it because there are qoinq to be some

tou gb deetaions on m a de on th is tranait syatem here

M s Pattetson stated that she w tll add that to her m otion

S ayor Fïn root o ta ted b efox e th ey v ote on : t e a ay h e a ugF es t tha t h e ark s

tw o of them e Patterson & Cam pbe ll , to be the c ittee of tv o to p lan

taking into account the things they have heard that vou ld be acceptable?

Kr Wartïn asked Ms . Patterson tn her motïon if s5e was ïncluding the full

day for the Serviee Rsseasment and a half dqy vorkshop and a full day work

shop ? Is that all in y ou r m otion ?

Ms Syfert stated the ftrst pptton ie , what they are loo#inq at i: a full

Gay on th e Servtces Asaessment , that was assum ing that they use th* retreat

kn part to do that full 4ay that Yhe cpnsu ltants were talking about
earl:er Tf they don 't d/ Jà t:a t var , tbey rpuld have a Jay aDd âaâf

retreat to work on other issues they wou ld still then wou ld have to have

the ir fu ll day for Serv tces A ssessm en ta

K s P attt rson qt lted w h at sKe is say ing is hav e a day fo r Ser vices

Assessment and then have half a day for a role in Council formal government

Prtority eetting , pick et transàt and Pocus 9 1

Rayor Vinroot atated instead of them debating , those two will get with Ha

Syfert and she can tell them what they have tp do They b0th can kind of

keep up w tth and w ill check w ith everybody

Ns Syfett stated Royal Inpurance has offeted us their meeting plaee she

thtnks they 'll need Saturday , but they will work with them to 9et some

dates They vant to bring some dates w ith them next Monday so they can get

these dates Iorked down and she vill meet vith Stan and Cyndee

Kr Feid asked Ma Gyfert , what she wae talking ab out raised a goo4 point

he didn 't knou that the retreat Nad anything to do w tth the services

Assessment , he thought they had that thing lined up for them qnd thûy
fitted ihto that sehedule instead of mak ing it fit knto oura H e asked kf

that w ap w hat they w ere abou t to do the re ? It doe sn lt sound righ t to him ,

but maybe ehx t 's okay because they have tw o brïàààant people wprking on

this

K @ sy âer t state; k hat th ey  w ere tryin: to ident ify in th is h apdou t ts

th at ov er the n ex t few  m ontà s , Ceunc il had a falr ly heavy eo rk load and

part of that w/rk load is the Serviles Assessment , in addition they have
issues th at they always have at th e retreat , whtch are the budget financial

forerast , the update on the focus 9: What they are suggesting zs that one

option , which ts the one that they Nave bepn talktng about is to havo the
Servicep Assessm ent be their fu ll day work that they vou ld be doing they

àncorporate that into their retreat and the next half day wou ld be more

artually of tbe traditional retreat lt 's aatnly an issue of time for the

Councilxe- hers qnd 5**  much you 're go lng to be ab le te de over the next f*p

m onth s

Kr y lrtin asked Ss Syfert vasn 't lhe leavfnl out t:e afffdavït f@r tàe

œonsensus building ?

Ns Syfert stated there atily-has to be another half day , that still has to

b. schedu led

hayor V inroot stated Patterson and Campbell vtll get wi th Hs sylert and

take all of that into account they > ay have two separate events , they may
have ppe 'ong @vent , but they dll take ell of that in eonsideratton

kjv
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K ov em - m r 2 19 9 2

Coune il W ork shop

h inute 9 ook IOQ , Page 295

#

H s W hee ler alk ed how  can  she opeak back w hen you  aak abou t Roya l

tn Furanee , wh en they can on ly hav e it for Satu rday ? Row  does that effeet

the tw o of the*

Ms Syfert stated they will have to see

Mayor a:ked if there vas any furthet discuasion on the rotion ?

( Kotion was made by Councilm-mh-r Patter&on setonded by Councilmemhor 1
( Clodfelter, for a day and a half of retreat time, and was 3
( earrted unanipously 1

e * * * * * *

The meeting adjourned at 7 QQ p m

Brenda R Freeze , City Clerk

Length pf Meet tng 2 H ou rs , 45 M inu tes

Minutes Completed Deceà ber 16 , 1992

kJw



M AY OR  hN n C IT Y C OU N C IL

W O R K S H O P  A G K N D A

N ov em h e r 2 , 19 9 2

5 :00 pm  In form ation Presentation on services A ssessm en t P rocess

5 :15 pm MPO D eclslon

5 :30 pm  D inn er

5 :45 pm Leg aslativ e P ackag e

6 :15 pm Cou ncil Retreat P lan nlng

N ote : The Council P lann ing Com m ittee w ill m eet im mediate ly fo llow ing

the W orkshop



C O UN CIL  W O R K SH O P
A G E N D A  ITE M  S U M M A R Y

T O P IC : Servlce,s A ssessm ent Prlx ess

K EY W %  (lkKale , Ctkçt, Change in P/IICX :

- C 1ty C ounm l htred O rgantzahon C onsultan?  lnco> rated to asslst C ounctl m  the

servlces assessm ent prco s for nghl m ng.
- 'Ilus ls an lnform atlon presentatlon on the prc ss for C lty C ouncll

O M O N S: N /A

CO UN CIL D ECISIO N O R D IRECTIO N R FA UESTED :

m one. For lnform atlon only

A W A C  :
- presentatlon to be m ade by M r N lm lsh Jhaven , Pn nclpal, O rganlzahons C onsultants

IncorD rated

$

1



C O UN CIL  W O R K SH O P

A G E N D A  ITE M  S U M T R Y

TO PIC : Vohng Structure and Pollcy for the M etrom htan Plannlng Organlzatlon (M P0)

K EY N INTS 4R clzes, C ostr C hange in Policy):
- ()n œ tober 12, the * 0  C halrm an requeste  that C lty C ounm l conslder a m e lfied

verm on of the votlng structure approved by C lty C ouncll on O ctober 12.
- n e M PO  m eets agam  on N ovem ber 18. If C lty C ouncll approves thls m e lfied votlng

stnzcture, the other m em bers of the M 1)0  w ould conslder thls votm g structure pn or to

the N ovem ber 18 m eetlng

O IV IO N S :

1. A  votlng structure w hlch provldes C harlotte m th 9 votes, M ecklenburg C ounty w lth

3 votes, and the rem am m g 11 m em bers w ltll 1 vote aplece for a total of 23 votes.

2. A  votm g stn lcture that provldes C harlotte w lth 10 votes, M ecklenburg w lth 2 votes,

and the rem am m g 1 1 m em bers w lth 1 vote aplece for a total of 23 votes (Prevlously

approved by Councll on œ tober 12.)

CO IJN CD  DECISION OR DIR ECTIO N R EQUFA 'IE D :
1. C onslder a suggested votm g structure and m hcy for the * 0

2. D lred  the C ouncll's M PO  repreesentatw e to supm rt the prom sed votng structure and

m llcy, or present other alternatw es, at the N ovem ber 18 * 0  m eetm g

A T T A C  :
- R equest for C ouncll A ctlon



(N  . o-  0 K C/
A PPR O V ED  BY  C 1W  C O U N C IL '

# . I
Nûk 2 - 1W 2
N ancy S G llbert
D eputy C lty C lerk

Reqlte-st /(?? Coltllcll zv /o z'?

I(J J/-A: l-ltj (:f??Illt 11 /rK>,?? 11 à: çj'ttb ! lr/zlêlpsq ,

-lt ttotll /?t t/l/tns/t f/ Constder a suggested v ot ing structu re and po licy for the

proposed Mecklenburg/union Metropolitan Plnoning organimatton (:Po) and
direet the C ity es representattve to the K PO on th is issu e .

p/tAïrlt;z ssl/p?i /-)(;ràrI? J???t ??/

Departa en t of Transportation

l7Jt5 rkqlttknt x/r 1/#/ l9% (;r;(:l)llztf/ *tQ c çtrtlllljl J(? llAç ytf/t/tt ltlsi t rlltlxellvtnk
& lciN?pJf?'z/ l )/a4rl?l;tJl(y?l (// /?tt/l/(>&J b()ll rt t (tl- hlf? rr/IllJ$ (i/t rîrrl/lt (yk itllllllqinylftllb

% Explnnntion of Reqv est :

City Council ts asked to :

(1) Consider a suggested votàng structure and pollcy kor the propoaed
Ketklenburq/union Metropolitan Ptanninq Orqanization (HPO).

(2) Dïrect your MPO representative to aupport the proposed vottng structure
and po lic y , or preeent other a lterna tives , w hen this issue ts dtsc lsaed

at a N ov -- hor 18 M PO m eettng .

P ur p ose :
To detekm :n e Council 's preferen ce for the voting struetu re and p olàcy

prov isions to b e incorporated tn th e new Mea orane -  of Understanding for the

Mecklenburg/union MPO .

O pt i on s
(1) A voting strurture vhich provides chartotte with 9 votes, Mecklenburg

Coun ty v tth 3 vote s , and the rom n ining 11 m om hera w ith 1 v ote apiece

for a tot al of 23 votes . Th ts structu re continu es the situ ation w ith

the p re sent MPO in vh ich Ch ar lotte and Meck ten butg County Nave a

malorïty of votes under the weighted vote system .

(2) h voting struoture vhieh provides Charkotte with 1Q votes. Meckl-nhurg
county w ith 2 vote s , and the rem a tninq 11 m om h ora w ith 1 vote each for

a tota l of 23 votes . This voting structu re w as lpproved by couhcil on

o et ob er 12 .



In conjunetion wi:h either voting structure, the foll/ging voting policy was
supported by representatives of the jurisdictions atteading the October 21
M p o  m e e t tn g :

(a) A simple majorlty (weïghted) vote ehall determine all ïssueg except as

provided in (b) and (c) bellw.

(b) When any projeet is on a road that doee not carry an I., U .6 . or N
. C .

rou te designation , and ts totally contained w ith4n a sing le

r un ictpality 's co rp orate lim ita o r sphere o f in fluen ce
, its location

sha ll be deter-lned only with the consent of that M 'nicipality
.

(c) The MUMPO cannot override the decision of any indivtdual, local
O lnicipality oa a projert for a road that does not carrg an I ., U .s . or
N .C . route destgnation vhen any portion of the proleet ts wtthin that

M 'nictpality 's corporate limits or sphere of influence except by 3/4
majortty vote of all votes eligible to be cast .

N0TE : o ther momh -r s of the prop osed MPO app rov ed th e rep laeem ent of

extra-territorial loning jurisdiction with ephere of influence .
Un ion Cpunty M ln icip a lit ie s h av e n ot b een gtanted eith er pow er

.

C oa t t

Not App licab le

Cttimen Inpu t :

NQt App licab le

B ackg rou n d :

(1) At the March 18 MPO meeting , North Carolina Depnrex ent of

Transportation (NCDOT) gtaff presents a new Chnrlœtte urhnn6zed area
b oundar y based on 1990 cenaua da ta wh àch ïn c ludes the tow n s o f Ind ian

Trail an d Stallings . The exp ansion of the u rbanixed area in to Union

County means that the two M lAt be asked to join t:e Charlotte-
Meck lenH Arg MPO .

(2) On May 20. the MP0 unantmously approves a new urbanized area boundary
which inc ludes Indian T rail and Stallings . NCDOT etaff presents a

draft HemoranA -  o f Understanding for a metrqpolitan area vhich

inc ludes not only Indian Trai l and Btallings but also W edding ton and

veatern Unïon County . The la tter two a reaa are ïneluded ïn the

proposed M P0 becau se it is expected that they w i ll become u rbanized
du ring th e zo-year p lann ing p er iod .

(3) On Auqust 21, Council approves a weighted votinq structure recommended
by Mayor V inroot w h ich m aintain s the curren t situatton w he re Charlotte

and Mecklenburq County toqether have a majority of MPQ votes.
Counctlmomh-r Clodfelter offers a 3/4 override provision for inclusion
in the new  M eo oran dum of Understanding .

(4) on August 26, the MPO learns that Harrisburg and Cabarrus County are

not interested in joining the proposed Mecklenburg/union MPO.



(5) On Sept--h-r 16, the Charlotte-Mecklenburg MPO approves metropolitan
bou n d a rie s w h ich in c lu de In d ia n T ra i l , s t a ll ing s , W edd in g to n , an d

we ste rn Union Coun ty . Zrnest B arry , J r ., NC BOT representa tiv e to

rhn rlotte-Meck lenbu rg M PO , c -- -en ts th at the present M em orandum o f

Understanding w ill rem ain effectiv e unt tl th e new agreem en t ta adopted

by the expanded nnmher of jurisdictions . If representativep of local
jurisdtctions whigh will compose the decklen- vrg/union NPO cannot agree
on a voting structure/policy . the issue will be referred to the
Governor for a decision . If a jurisdàction refuses to approve the new
Memorand um ok Understanding , it relinq uishe s its opportun ity to have

input tnto the transporbation plnnning process by not being a m-mher of

th e M PO .

(6) On October 12, Council approved a voting structure providing Charlotte
w ith 10 votes , Meck lenburg County w ith 2 v otes . and the remain ing 11

momhors with 1 vote each (total of 23 votes).

(7) On Ortober 21, the MP0 Chairmnn requeated Charlotte consideration of a
mod ified version of the voting st ruetu re app roved by the C ity on

oct o b e r 12 . C h a r lo t te and h e ck le n hu rg C ou n ty tog e th er w ou ld c on t inu e

to control a majority of the KPO total of 23 votes, but Charlotte wou ld
have 9 votes and M eck len- lrq Cou nty w ou ld have 3 votes . 'f Cocnci l

approves this structure , the other m-mhers of the proposed

Mecklonu xrq/union MPO would consider the voting option prior to
Nov o- hor 18 .

(8) If al1 jurisdicttons agree on a voting etructure and policy at the
Novomhor 18 MPO meeting , the new  Memorandum of Understan ding w ill be

distributed to a11 m-mhors of the Mecklenburg/union MPO for adoption .
Cou nr il w ou ld lik e ly be asked to au thorize the M ayor 's execution of th e

new ag reem ent on Dec-m h-r 11 .

C learances :

K ot App licab le

B ib liography :

In form ation is av ailab le from the Char lotte D ep artm ent of T ran sportatton .
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h'eql /(?s/ /07 Col / l lctl zrlc tloll
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lt ll()tl A( tfllL xlt t l C onsider a sugges ted vo tïng a truc tu re and policy for the

proposed Mecklenburq/union Metropolitan Plnnning organization (MPO ) and
direct the c ity 's representative to the M P0 on thie issu e .

At 9x))l%ll.* ./..djVlI /,/1(. 'll

p epartm ent of Transpor tation
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Kxp lanat ion of R eq uest :

c ity C ouncil is a sked to :

(1) Consider a suggeated voting structure and policy for the proposed
Mecklenu vrq/union Metropolitan Plnnning organization (MPO).

(2) Direct youz NPO representative to support the ptoposed voting structure
and p olicy , or present oth er alternatives , w hen this issu e is d isrussed

at a N ov omh o r 18 K PO m eet ing .

P ur p o se :
To determ ine Cou nr il 'e p referen ce for the v o ting st ructur e and po licy

prov isions to be incorporated in the nqw Mem oran du m of Un derstandinq for the

Mecklenburg/union MP0 .

Op t ions

(1) A voting âtructure which provides Charlotte with 9 votes, Mecklenburg
County w ith 3 votes , and the rematning 11 m e-hers w ith 1 vote apiece
for a total of 23 votes a Th ts st ructu re continues th e sttuation w ith

the p resent M P0 in wh ich Charlotte and Meck lenbu rg County have a

majorïty ol votea under the weighted vote systea .

(2) A votinq structure which provides Charlotte uith lû votes, Mecklenburg
c ounty w ith 2 votes , and the rep aining 11 m -Mhozs w ith  1 v ote each for

a tota l of 23 v otes . Th is v oting struc tu re u a s app rov ed by Counc il on

October 12 .





In conjunction with either voting strutture , the followtng voting policy was
supported by representatives of the jurisdictions attending the october 21
M P0 m ee t in g :

(a) A simple majority (weighted) vote shall determine all issues exeept as

provtded in (b) and (c) bel@w.

(b ) Whea any project ts on a road that does not carry an I.. U .S. or N .c .
rou te design a tion , and is totally contain ed w ith tn a sing le

M xn tc ip ality 's corp orate lim its ot sph ere o f in f lu ence , its location

sha ll be d eterm in ed on ly w ith th e consent o f that mun ic ipa lity .

(c) The MUMPO cnnnot override the dectsion of any individual. local

o anlcipality on a project for a road that does not carry an I., U .s . or
N .C . route designation when any portion of the prolect is within that
M vnicipality 's corporate limits or sphere of influence except by 3/4
majority vote of all votes eligible to be cast .

NOT R : Other m om hors of the proposed MPO approved the rep lacement o f

extra-terrïtorial lonïng jurfsdïction with sphere of influenee .
Un ion C ou nty - xn ic ip alitiea hav e n ot been granted e tther p ow er .

S Cost:
N ot App licab le

C itizen Inp ut :

N ot App li c able

Backg rou n d :

(1) At the March 1B MP0 meeting, Korth carolina Department of
Transportation (NCDOT) staff presents a new Chnrlotte urhnn4zed area
bou n dary ba sed on j990 Censu s data which inc ludes the towns of Ind ian

Tra il and Sta llings . The expan sion ok the urban ized area into Un ion

County means that the two M .At be asked to join tbe Charlotte-
Meck len burg M PO .

(2) On May 20 , the MPO unanimously approves a new urbanized area boundary
w h i ch inc lu d es Indian T ra il and Sta llings . NCDOT staff presents a

d raft M em orandum of Understanding for a me tropo litan area w hieh

inc ludes not on ly Indian Trail and stallings but a lso Weddington and

w est e rn U n ion C ounty . The latter tw o area s are inc luded in the

prop osed MPO b ecau se it is expec ted th at th ey w i ll becom e urban ize d

du r ing the 20-ye ar p lann ing p eriod .

(3) On hugust 24e Council approves a weighted voting structure recommended
by M ay or V inroot which ma intains the current situation where Charlotte

and Mecklenburg County together have a majority of KPO votes.
Couneilmomher Clodfelter offers a 3/4 override provision for incluston
in th e new  Mem orandum of U nders+.nnd ing .

(1) on August 26, the MPO learns that Harrisburg and Cabarrus County are
not interested in joining the proposed Mecklenburg/union KPO .



(5) 0n septomhor 16, the Charlotte-Meeklenburg MPO approves metropolitan
boun dar ies w h ich inc lu de Ind ian T rail , Sta llings , W edd in g ton , and

w estern U nion C ounty . E rnest B arry . Jr ., NCBOT repre sen tativ e to

Chax lotte-Meck lenu xrg M PO , com ments that the p resent M ea orandum of

Understanding w i ll ro- n in e ffectiv e un til the nev agreem en t ie adopted

by the expanded nxv-H-r of jurisdàctions . If representatives of local
jurisdictions which will compose the Mecklenburg/union MPO cnnnot agree
on a votinq structure/poli/y , the issue will be referred to the
Governor for a decision . If a juriediction refuses to approve the new
M em o ra n du m o f U n d er s +x n d in g , it r e lin q u i sh e s it s o pp o r tu n ity t o h av e

inp u t tn t o th e tr an sp o r*> t i on p la nn ing p r o c e s s b y n ot b e in g a m om h er o f

the M PO .

(6) On october 12, Council approved a voting structure providing charlotte
w ith IQ v otes , M eck len bu rg Coun ty w ith 2 votes , and the r -mnin ing 11

mo-hors with 1 vote each (total of 23 votes ).

(7) On October 21, the MPO Chairmnn requested Charlotte consideration of a
m od ified version of the v oting str ucture approved by the City on

October 12 . Char lotte and M eck lena xrg County toqether w ou ld cœntinu e

to control a majority of the MPO total of 23 votes . but Charlotte would
h av e 9 v ot e s an d M e ck l e n u lrg C ou n t y w ou ld h av e 3 v ote s . If C ou n c i l

ap p rov e s th is st r uc tu r e . th e o th e r m -m h e r s o f th e p rop o se d

Mecklenburg/union MPO would constder the voting option prior to
N ovo- hor 18 .

(8) If al1 jurisdictions agree on a voting structure and policy at the
Nov em hor 18 M po m eetin g , th e new  h em orandum o f Unders+n nd ing w ill b e

distributed to all m-mH-rs of the Mecklenu .rg/unton MPO for adoption .
Counc il wou ld likely be asked to au thori ze the Mayor 's ex erution of the

new  ag reea ent on D ec o- ho r 11 .

C learanc es :

N ot App licab le

B ib liography :

Inform at ion is av ai lab le fr om  th e Char lotte D epartm ent of T ran spor tat ion .



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

TO PIC : 1993 Leglslabve Package

K EY  IY IN TS qthales, C (< , C hange in Policy):
M alor ltem s to be consldered for State enabllng L ep slatlon;

œ ollce: W nrrantless arrest; Sealed n z'ch w nrrant affidavlt, publTc's n gllt to u ow

about em ployœ  dlsm phne dlsN sltlon

-
n zrcllasing: Increme  llm lts on purchne q and revlslons to dlsm sltlon rm ulrem ents

-

c om m unity m velopm ent: C hangees ln prom rty tm nsfer law s; m andatory referrals, and

lncrea- s ln M anager's aul onty

- B uilding m rm it standards

O F W O N S:
A dd and/or delete ltem s from  thls 11st

CO UNCR  D ECISIO N O R DTRECTIO N REQ IJD 'I'ED :
D lrectlon to the C lty A ttorney on w hlch ltem s to draft lnto bllls for C ounm l to approve

ln D ecem ber

A W A C  :
- M em os from  departm ents explm nlng thm r reques?



Com> ln ication from departm ents on their legislative requests w ill be

sen t to C oun cil on Friday , O ctober 3û .

Nk

I



C O U N CIL  W O R K SH O P

A G E N D A  ITE M  S & > M 4# y

D PIC : C lty C ounctl R e- t

K EY O IN'I'S (Imqxlœ , C tw'q C hange in PoEcy):
n e follow m g lssues are before C ounctl and m ay lend them R lves to dlscusslon at C ouncil's

R e- t:

- n nnncial Planm ng' for the FYM  budget (ex:translt desclt, capltal plannm g)
œ t htsizing:conclude servlce,s msx ssm ent prtxess; acton planm ng on recom m endahons
from  C ouncll's advlsory com rnm /xzu

- c ouncil/M anager Pau neo hip: B n efm g and convern ton about roles m  the

C ounctl/M anager form  of govem m ent
- n ztum  P lalm ing: G œ 1 settm g for 1993 and beyond

O M O N S:

1 A dopt an optlon from  the prom e  R etreat A gendas

2. M e lfy an optlon from  the prom e  R etreat A gendu

3. A pm lnt a C ouncll R etreat C om m l-  and p ve them  general dlre ûon on a R etreat

A genda

CO UNCIL DECISIO N O R DTRFTITION RF.Q tIFx%'rFaD :
- D eclslon on a C ouncll R etreat A genda and lssues assœ lated w lth the retreat

A W A C H M EN RN :
- R etreat A genda O ptzons
- k etreat queshonnm re to help C ounm l dœ lslon m ah ng on the R etreat A genda

G ransm lttal Lztter from the FY93 CIP tAttetche  at the request of the Fm ance
Com rm ttee)

- lnform abon on the translt system tAttache  at the request of the Transm rtatlon
Com m ltte



For your discussion of tlle R etreat, attached are the follow ing:

1) A Calendar of Council A ctivities

2) Retreat Agenda Options

3) A Q uestionnaire to help in your W orkshop D iscussion



C O U N C IL  A C

N O V E M B E R : Pay and C om pensation C om m ittee R eport

N LC Conference (N ov. 28-30)

D E C E M B E R : Service A ssessm ent P rocess

(A 1/2 D ay and 1 D ay Com m itm ent)

R 94-95 Budget and Finance

B riefing

JA N U A R Y : O rganization-n sk F orce R eport and

Privatization C om m ittee R eport

R 94-95 B udget and Financial D iscussion:
-  T ransit Fundm g
-  C apltal B udget

FE B R U A R Y : M anager's R eport on R ightsizing

R 94-95 B udget and Financial D lscussions

1



R E T R E A T  A G E N D A  O P T IO N S

i
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C IW  C O U N C IL  Q E T R E A T  A G E N D A  O M O N  #1:

n ls agenda assum es that the C ounctl w tll use the R ef- t as the full day sesslon of the Sem ce

Inventory A s= sm ent Prtx ess. n e Service lnventory A s= sm ent Sche ule ls as follow s:

œ t. 12 - 30 O C I prepares prosles of C lty Servlces m th C ounctl,

cm zens and staff

Th rly D K . 1/2 D ay C ouncll = slon, X 1 prex nts results of assessm en?

L ate lw . - F ull day C ounm l R etnu t to hst x rvlces to enhance,

Fmrly Jan. reduce, m am tm n, fund dlfferently, etc.

A G E N D A

tta* D ecember/o ly Januaryl

8:œ  m m . - C offm

8:15 a.m . - 9:45 a m . - F Y 94-95 B udget and Fm anclal Forem q

9:45 a.m . - 10.œ  a.m  - B nu k

1û:X  a.m . - 12:œ  nx n - Sem ces A sx ssm ent, O Cl W ould Conduct

12:œ  nœ n - L unch

1:X  p.m . - 2.(X) p.m . - C ona ue Sem ce,s A sK ssm ent

2:*  p.m . - 2:15 p.m . - B remk

2:15 p.m . - 4.30 p m  - C ontm ue Servzces A s= sm ent

4:30 p.m  - 5 (X) p m  - Fœ us '92 U B late

5.X  p.m . - 5.30 p m  - D lnner

3



C IW  C O U N C D  Q E T R E A T  A G E N D A  O m q O N  #2:

n is agenda assum es that the full day sem ces asK ssm ent has nlremdy œ curre  and the retreat

day w lll fœ us on the follom ng agenda:

A G E N D A

(December - Januaryl

8:œ  m m . - C offx

8: 15 a.m . - 9: 15 a.m . - R ole of C ouncll-M anager Form  of G ovem m ent

as requlred and prachce  m  N .C .; conducted

by Insutute of G overnm ent

9: 15 a.m . - 10:œ  a.m . - Fœ us '92 U B late

10:œ  a.m . - 10.15 a.m . - B nu k

10: 15 a.m . - 12:œ  nœ n - F Y 94-95 B udget and F m anclal Forecast

12:œ  N G m  - L unch

1:X  p.m . - 2:30 p.m . - R evlslt the Servlces A ssessm ent

2:30 p.m . - 2:45 p.m . - Break

2:45 p.m . - 4:œ  p.m . - A cuon Plans for the Follow m g C ltlzen

C om m m - t: C om m nn tzon, Pn vanymton

and O rganlzauon

4:X  p.m . - 4:30 p.m . - W rap-u p

4:30 p.m . - D lnner

4



C I'FY  C O U N C IL  R E T R E A T  A G E N D A  O F FIO N  #3:

n ls agenda assum es that staff dœ s a bn efm g before the full day servlce.s assessm ent sessm n

n ls w ould rm utre 1/2 day, and could be K heduled m onung or afternœ n.

A G EN D A

(November - F.arly Decem- r)
(shown as afternx n R he ule)

1:œ  p -m . - 2:45 p .m . - R ole of C ouncll-M anager Form  of G overnm ent

2:45 p.m . - 3:œ  p.m  - B re>k

3:œ  p-m . - 5:œ  p .m . - B udget and Flnanclal Fonpm qt

5:œ  p.m . - 5:30 p.m . - Fœ us '92 U B late

5:30 p-m . - D lnner

5
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CO U NCIL RETREAT Q U ESTIO N N ATRE

n e purm se of this quesqonnatre ls to asslst you ln your dlscussm n of the C ouncll Ret
reat. n e

questzonnm re ls dlvldd  m to four = tlons.

#Z7FA FaA T  VM UE

D o you w ant to have a R etreat?

1. Y es

2. N o

W hat w ould be your top 3 exm ctatlons for a R etreat?

1. 
.  -  - .  

.  
-  -

2.

3. 
.  -  

.  - .  

-  -  

.  -

R K TR FA T  c @ # rS # F

A ttache  are retreat agenda ophons
.

C he k the agenda optlon you prefer:

O ptton 1: Servvces A ssessm ent at R etreat

O ptlon 2: R etreat m th C ouncll M anager R olcs
,

B udget and C om m lttœ  R em rts

O pûon 3: 1/2 D ay Bnefm g

A R  there any lop cs w ould you pnll from  the agenda?

1.

2. 
.  

-3. 
-  

-  -  

-  -  . .

A re there any toplcs w ould you add to the agenda?

1 .

2. 
-

.3. 
.  

-  -

7



R R TR R A T  SCH E D ïH .R

W ould you change any of the dlK usslon fm m  m onung or afternœ n?

List any that you w ould m ove or add to the m om m g

1. -

2 . -

3 . -

List any that you w ould m ove or add to the aftem x n

1. -

2. -

3. .

R E T R E A T  O C A T IO N

Royal lnsurance has offered the use of thelr conference facthues for the Counctl Re- t, lf the

retreat ls scheduled on a Saturday.

Is a Saturday o.k. m th you?

1. Y es

2. N o

If not, w hlch day ls preferable?

D o you w ant to have dm ner follow m g the m eehng:

1. Y es

2. N o

8
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i CITY MANAGER'S TRANSMIUAL LETTER

I

l

To The Honorable Mayor Rlchard Vlnroot and Clty CouncllI

A fter adoptlon of the A nnual Budget O rdlnance an ö 1he C apltal lm provem en: Program

Resolutlon, the Prellm lnary C apltal fm provem ent Program  docum ent ls adlusted to reflect

changes dlrected by the M ayor and C lty C ouncll T hls docum ent, the FY 9 3-9 7 C apltal
# lm provem ent Program  Flnal Report

, reflects those changes

S U M M A R Y O F PR O G R A M  C H A N G ES
J

C ouncll dlrected changes to the Prellm lnary C apltaî lm provem ent Program  are as follow s

' 

1 T hree road prolects M lnor R oadw ay W ldenlng, A dd-A -t-ane and M lnorl

Intersectlons w ere m erged fnto one capltal pro/ect

! 2 F793 fundlng of $500,000 (Street Bonds) In the Prlvate Sector Program for
' road constructlon w as transferred to the S ldew alk Program

3 The Sldew alk Pollcy on non-thoroughfare sldew alk constructlon w as referredl 
lo the Plannlng and Publlc W orks C om m fttee for further revlew

4 :Y 9 4 -9 7 fundlng of $ 2 m llllon (S treet B onds) ln the Prlvate S ectpr Leveraglng

Program  w as appfoved for rlght-of-w ay acqulsltlon for C olony R oad Extenslon -

Phase 11

5 N o change w as recom m ended (n the current organlzatlon of flre vehlele

m alntenance FY 93 fundlng of $50 0 ,0 0 0 (FIre T w o-T hlrds B onds) for

expanslon of the Loulse A venue H eavy Equlpm ent G arage w as deferred

6 FY 94 -9 7 m alntenance funds of $ 1 60 ,0 00 (Pay-A s-Y ou-G o) ror the N atule

M useum  w ere d ropped from  the C IP beczuse &he C ourq y pîcked up ttAe f acsilty

In the Parks consolldatlon



t

l
(
.

* (

7 T he C cm m lttee referred the follow png C lP lssues to C ouncil's B etreat
addltlonal fundjng for Buslness C orrldor Revltallzatlon , a grocess for C 1P

expendltuœ  categorles to coTnclde w lth councll prlorltles, and e declslons on the

T ranslt Fund !

d that waRershed protectlon costs be 'ncluded ln future watef and sewer FC
ouncll also dlrecterates T hls w lll be reflected In next year's capltal program  <

M A JO R IS S U ES

M ajor lssues In the F7 93 -9 7 C apltal Im provem ent Proqram  are as follow s

En w ronm enta! Proa ram

T he C apstal Program  does not Include fundlng for envlronm entai rem edlatlon

T he developm ent of an envlronm ental cleanup flnanclng straîegy w fll Involve optlons rangîng

from  further reductlons In the capltal program  to lncreaslng revenues

A m erlcans W lth D lsabllltses A ct tA D A I

T hls program  ls underbudgeted at $35,000 per year ln the com lng m onths, w e w lîl be

Iearnlng m ore of our responslbllltles In thls area

T fan sl' Fu nd

T he C apltal Program  dnes not Include any prolects for FY 9 6 nor FY 9 7 A ddltlonal fundlng Is

needed ln these years fof our local 10 %  m atchlnq funds

S low er R evenue G row th

T he program  w as affected by slow er revenue grow th ln the Pay-A s-Y ou-G o T ax Fund and the

D ebt Servlce Fund Steps to address thls problem  Included restructuflng our oulslandlng debl

and cuttlng over $ 1 6 m lllfon ln prevlousjy funded prolects

t t
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OTHERISSUESl
Pav-A s-Y o u-G o T ax Fund

j The F793-97 Capltal Improvement Program lncludes a 1 /4 cent transfer from the Pay-As-You-Go Tax Fund to the General Fund Next year (FY94)
, one cent ls planned to be transferred

from the Pay-As-You-Go Tax Fund to the Debt Servlce Fund, Ieavlng the Pay-As-You-Go Taxj Fund wlth two cents In FY94 and successlve years
T hl: m eans that w tthout addltlonal revenues, planned cuts Sn capstal spenddng w lll contsnue

j Thls wlll be most notable ln the Houslng and Governmental Facllltles Programs

j Debt Servlce Fund
R estructurlng of our Iong-term  debt m ay be m ôre posltlve than prevlously projected lnterest

rates afe at levels not seen ln 20 yearsI
I am  lnttlatlng research on State enabllng leglslatlon for Envlronm ental Bonds T hls w ould glve

us an addltlonal optlon In conslderlng flnanclng pfans for envlronmental cleanupl

Councll RetreatI
S everal lssues have been Ieft unresolved ln thls capltal program  M uch of thls ls due to the

Iack of Informatlon on the scope and cost of projects1
W hen w e m eet thls w lnter at our fetreat, I antlclpate that a good deal of tlm e w lll be needed

to fevlew Informatlon and make declslons on the future dlrectlon of capltal Investments jn thlsj communlty I look forward to wofklng wlth you

SI er yI

1 endell hlteC
lty M enager

z t t



M  E  M  0  R  A  N  D  U  M

DA T E : O ctober 2%  1992

T O : an d C ity C ou n cD

F R O M : am ela A  . Sy

D ep u ty C ity anager

SU B JE C T : T ransit lnform ation in N ovem ber W orkshop M aterial

A t tlze O ctober 14 , 1992 T m n sp ortation C om /m-ttee m eetin g , tw o requ ests w ere

m ade of staff .

1) Find out how  other transit system s are fînanced .

2) Share the inform ation p resented at the C om m ittee m eeting w lth the

en tbre C ou n cfl.

The committee agleed that the long-term transit issue was closely linked to
C ou ncil's dzscu sslon of how  to f'm arket'' the transit system  . T he fundam en tal
issu e of b oth of th ese discu ssion s con cerns 1he lev el of service C ou n cil

w zsh es to p rovlde th rou g h p u b lic tran sit. ln p rep aration for a C ou n cil

dzscusslon (at the retreat or another w orkshop ) on the level of servzce to be
p rovid ed th rou g h p u b lic tran sit, the com m lttee ask ed that w e sen d th e

follow ln g zn form atzon to the M ay or an d C ou n d l:

1 . Presen tatm n Package of O ctober 14 , 1992
T ran sp ortation C om m ittee .

2 . M znu tes of O ctob er 14 , 1992 T ransp ortation

C om m ittee .

3 . Su m m ary of funding sources of other T ransit

Sy stem s .

4 . Q uestions and A nsw ers provided as a ft low -up
to last yearfs transit funding discussiono

(10/7/91 - T ransportation Com mzttee)



TAAN SPORTAT ION COMM ITTEE

sctober 14 , 1992 : 4 :QQ pm

charlotte -M egk l-nH .rg Gov e rn- ent Center

Roow 27Q

c -- - ittee Mo- h-rs : Stan Cam pbe ll , Cha ir- xn

Cyn dee Patterpon e V ice-chairm an

T om  k ang um

P at M ecro r y

Xlla Searborough

A G ; N D A

Transit Servigel/pundàng Opti/nl

1 . D eve lop ing Fo licy D irection for Ch arlotte 's T ran sit Puture

A . What d oes ou r current syatem look like and w ho

are the riders? (httachment 1.) (CD0T)

B . What are soae opttons f@r our transit future? (cp0T)
(Attachment 2).

1 . Serve the t*xn -it t w ith 1Q% expre--

.>v slrvtoe. (current)

2 . Serve the t*nn-it t an d e xp and  -- *

servi-o- to p rovide alternativ es to the automobite .

3 . R -ran d the aystem to build a ligh t rA1l future .

4. koa x-o sys+w-  .- e > . to meet the prolected
revenu e shortfa ll .

5. Dtsrussion of funding estimates for the future . (Budget)
(httachment 3).
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C . Poltcy questionl for Cfty council to addregs: fcktv Ngr/
Committee)

1 . What futu re do w e v ant and c an we afford ?

2 . H ov do w e fu nd th at futu re ?

3 . H @w  d o w e a ch iev e t h at fu tu re ?

a . fund ing etrategy

b . exrketing ltrategy

c . operational strateçy

D . Rer---endation. to Ctty cpuncit on Eow to address (ca--4ttee)
th e poliey que ltion s .

Z I . S ta tus Rep or t on Kxm resa Routes

Attarhments (3)

c c : M ayor and C tty Coun l il

W endell Wh ite

Pam Syfer t

Ju lie Bu rrh

B ob P ress ley

D av id H ines

V : A lexandet

B tll Guerrant
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Pr m œ o '  M * T>  O AM IT  W TV R

(Data f - 19*9 xnd 198* Passenger eurveys )

A G ;

* O v e r 6 : p e r c en t o f lo c a l r id e r s ar e b e tw een 16 an d 34

y e a r s o l d .

@ T h e a g e d tst r ib u t io n ch an q e s w ith exp r e s s r id e r sh tp .
O v e r 75 p e r c en t o f th e p a s s en ç e r s a r e b e tw e en th e aq e s o f

2 5 an d  4 9 .

s E X

. O v e r 6 5 p e r c e n t o f Ch ar lo t t e T r an s it p a s s en qe r s ar e

fe m a le , s l ïgh t ly  çr e a t er th an th e 19 80 f igu re o f 6 3

p e r e en t . Th is c om p a re s t o a C ou n tyw id e fem a le p op u l at ion
p e r c e n t ag e o f 53 p e r c en t a c co r d ïn ç to th e 19 9 0 C en su s

B M P L O Y H E N T

* Fu l l an d  p a r t- t ïM e em p lo y ed p e r so n s r ep r e s en t 8 0 p er cen t
o f w e e k d ay r id e r sh tp , ab ou t 10 p e r c en t h igh e r th an th e
19 8 0 f l gu r e o f 70 p e r ce n t .

P O S SE S S I O N  O e  A  D R I V E R IS L IC E N S E

. A b o u t h a l f o f th e u s e r s o f C h a r lo t te T r an s ï t l o c a l ro u te s

d o n o t h av e a d r tv e r 's l ic en se . T h ts is s l tgh t ly g r e ate r
th a n th e 19 80 f igu r e o f 44 p e-r cen t .

* A b o u t 9 6 p e r c e n t o f C h a r lo t te T r an s ï t ex p re s s p a s sen g e r s

h av e a d r iv e r 's l ic en se .

A U T O  A V A I L A B I L IT Y

* on Charlotte Transit local routes, approxtmately 1*
p e r c en t o f r id e r s d o n o t h av e a c ar av a il ab le fo r th e ir
tr ïp . T h i s f i gu r e ts u n ch an g e d f ro m th e 1 9 8 0 s u rv ey .

. o n e x p r e s s r ou t e s , on ly 1 5 p e r c en t o f t r an s tt u s er s d o n o t
h a v e a c a r fo r t h e i r t r ip . T-h i s c le a r ly  s u g g e s t s th at

ex p r e s s r ïd er s ch o o se th e b u s r ath e r th an u se an av a il ab le

C a r .

T R I P P U R P O S E

. A lm o s t 8 0 p e r c e n t o f p e ak -p er io d t r an s it t r tp s ar e w o rk

trlps. eïther begànnini or en-dlng at the rider's home.
T h i s ts u p fr om th e 1 9* 0 f igu re o f 67 p e r c en t .

. o v e r 7 0 p e r c en t o f Ch ar lo t t e T r an s tt p a s sen ç e r s w h o u se
th e sy st em at n i h t are tr ave l ïn g b e tw e en h om e an d w ork .
Th i s i s a lm o s t d o le th e 19 :0 fi gu re p f 3 7 p e r c en t .



P O M .W  O F  M O T-  O AM H  D TTG R

(Data f--- 1@89 *nA 19*@ Pamsenger aurveys )
P a g e T w o

@ N o n -w o r k , h om e -b a se d t r ïp s r ep re se n t o v e r 5 0 p e r c e n t o f

m id d ay  t r an s tt t r av e l , s l igh t ly low e r th an th e 1 9 8 0 f tg ure

o f 5 6 p er c en t .

FR E QU E N C Y O F U SE

. A p p ro x im a t e ly  7 3 p e r c en t o f Ch a r l o t t e T r an s i t lo c a l

p as s e n g e r s u se th e sy s t em  5 o f m o re d ay s p e r w ee k

(uneh anged from 1980 ).

. A lm o s t 8 5 p e r c en t o f ex p r e s s r ïd e r s u se c h a r lo t te T r an s it
e v e r y  w e e k d ay .

R EA S O N S T O  U S E T H : B U S

. Th e t op 3 r e a so n s w hy  lo c a l p a s sen ge r s r ïd e c h a r l o t te

T r an s it :

1 ) I don 't Grive
2 ) eam tly does not h ave a car
3 ) Bus ïs convenïent

. Tb e t o p  3 r e as on s w h y exp r e s s p a s se n g er s u se th e b u s :

1 ) Avoid traffic congestion
2 ) Bus ïs econom ical
3 ) Bus is conven lent

IN C O M E

. In 1 9 8 9 , th e m e d i an an n u a l h ou seh o ld tn c om e o f

loc al p assen gers w as $14 ,000 . Ab out a th lrd o f th e local
p asse'ngers reported a household incom e under $10 ,000 .

. In  1 9 8 9 , th e m e d ian an n u a l h ou seh o ld ln com e o f ex p r e ss
r iders w as over $4 1 ,000 . Ap-p rox im ately one th ird o f the

ex p r e s s u s e r s in d ic a t ed a y e ar ly h ou seh o ld  in c om e ov e r

t50 .000 .

D A I L Y  R I D E R SH I P A N D SE R V I C E H O U R S

. Local 39 ,725 passengers (96 p ercent ).
1112 hours (90 percent )

* Exp ress 1 ,600 p assengers (4 percent ).
125 hours (1Q percent )

*p s/37 8
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T R A N S P O R T A T I O N  F U N D

S E R V I C E O P T I O N S F Y 9 4 - F Y 9 6

A v e r a g e

A n n u a l

A d d tt ion a l

R e v e n u e R e v e n u e

N e e d ed N e ed ed

Begtnning in (M illions )

current System : Transit FY94 $4 .85
D ep en d en t w ith  som e c om m u t e r

M tn ïn a l T r a n s i t D ep e n d en t - Q

T ran s it D ep en den t and Exp an ded FY 94 $6 .7
C o m m u t e r

Prep ar in g for L ight Rail FY 94 $8 .0

C D O T

, ïo;ï4;ng



SERV ICE OPT I0N S

ru apTzn pe  Taax s zT

Rxp anded L ight

M i n 4- x l C q r r e n t C o m m u t e r R a i l

Peak Busea 64 134 l55 170

(F:94-96)

Annu al serviee H ou re 190 ,60: 328 ,700 380 .50: 4 29 .000

(FY 94-96)

Annua l Pa ssengers 9 ,0Q: #QQQ 12 ,Q;; :QQ0 13 ,70: ,0 00 14 ,5Q: ,Q::

(F194-96)

Total 3-Y ear

Unfunded Deficit 0 $14 ,569,:00 $2: ,123 ,000 $24 ,0:Q ,000
7 794- 96

10/14/92

/
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T R A N S F O R T A T I O N  F U N D R EV E N U E O P T IO N S

WH AT IS N EEDED : A souree o f revenu e fo r th e T ran sit Sy stem

FY 9 3 F UN D IN G  SO U R C E S :

R ou n d e d

M ill ion s

sy stem Op erat in g Rev enu e s $ 6 .1

U MT A  G r an t 1 .3

S a le s T ax  5 .7

A u t o T a x  5 .7

l
o th e r R e v en u e 0 .5

R e se rv e fo r Inv e n t o ry 0 .6

In t e r e st o n I nv e s tm en t 0 .2

F un d B a l an c e 2 .6

TOTA L $22 .7

C D O T

10/14/92



AQTO TAX KZWtM G  OPTION

1 . AUTO QAX : Transfer $1.4 mïlllon frem the
General Pupd ($5 of the $25 Auto Tax )

F:92 Vatue : $5 = *1 .1 m itlioa

Who P ays : A ll o/nerl o f m otor veh ielee tn the

C tty of Char lotte

W ho hu th ori wes : 1 . c . G enera l A ssomh ly

Why T his sou ree : l o restrkction on q se . Tiee huto uy e

to Tran s tt u se .

F: 93

Distrtbution : General Puad - 45
Transit Fund - $20

10/14/92

*



ghT.zs Tax p rvv m m  qpTzox

II . IAT.PI TAX : Transfer 1/1 cent ($5.8 million )
from  th e General Pund

7792 value : 1/4 rent = *5.8 otllion

Who P ays : A ll p ersone and businesses M ol dng

p urehasee of qood. an d se rvices in

the rity of Charlotte .

Who Author ixe s : N . C . Gehera l A ssemb ly

Why This Sou rce : No restrtction on u se . P oint of

eollection tied to reg ion a l rev enue .

Malor source of revenue.

c u r r e n t

Distribution : Genera l Pund - l eent Point of

C o llection

Transit Pund - 1/2 cent Per Capita

Nunïeipal pebt - 1/2 cent Per Capita

1Q/14/92



PROPERTV TAX KRVRMU R 0?TIOK

111 . PROPZRTY TAX J Inereaae by 2 1/4 centw

F:92 Value: 2 1/4 cents = $5.6 mtllipn
1 cent = $2.5 mtllion

W ho Pav a : A 11 per son s en d H 'eknesses wh frh @wn

req l p rop er ty tn tbe c it: of char lotte

W Ko Au thortxes : C ity Counci k

Why This Sourre : N .C . General Ass-mhly made transit
a pub lic purpose , e ltgib le for

property tax fund ing , in 1992 Session .

n axr e p t

D istrib ution : G eheral Pund - 35 .1 cents

Muniripal D ebt - 5 p5 cents

P ay-A s-Y ou -Go Capit al - 3 cent s

Total - 43 .6 cents

::/14/92



TRAN SPORTAT ION COMMIXT:;

october 11 . 1992

KKXCUT IV B O - AKY

The c ity Cou nçil T ransportation Cn-mlttee met at 4 :QQ p .m ., on o ctober

14 y 1992, in rlom 270 of the Charlotte-hecklenbu rg Government Center ,
w tth chairman Stan Campbell presiding . Co--dttee memhora Fat kccrory

and B lla scarborouqh p ere in attendançe ; T om Mangum and Cyndee

P a t t e r s on  w e r e a b s e n t .

S taff m oahors p resent : Bob Pressley , Terry Lath rop , D av td H ines and

Lynn P urnell-D epnr+m ent of 'ranspprtation ; Nency illtott and Ltsa

sehx- ncher-Budget ; W endell W hite , Fam Sy fert , Ju lie Bu rch , and Darlene

sh n - -city Mnnager 's O ffiee .

A lso in attendnnce : K wry C lay ton : Uptok n Transp ortation Counctl .

M w-it > e - * M :M *

D àscussion : The r -- -:ttee a et to begin a proeess for develop ing

poliry direction for Charlotte Trlnsit 'e future (i.e ., what future do
we want and can we afford , and hov do we achieve that future). The
need for fundfng , m arketàng , and Qperatàonal atra tegfea were dlsrusaed .

The cn-mittee expressed support for a major restrueturing of Charlotte
T ransit routes and schedules , reau ltïng in more eir- - ferential

rou te s . A ch iev ing a eon sensu s on tran sit po licy q uestio ns n eeds to

involve the entire Council , possib ly at a retreat . council w ill be

unab le to wait unt il a retreat if they V ish to identify a finaa cial

option w hich requires General hssem bly approval . Item s to b e included

in the C ity 's leg islative package need to be dev eloped by th e end of

1992 .

T here is need for eo-- lnity input . Do e itizens p refer the m inim a l

leve l of b us service or a grgeing pub lie transpor tation netw ork ? The

Up tow n T ran sportat ion C ouncil has been lsked to conv en e a c iti zen s '

group to a ssess pub lic op inion .

The most pressing issue is determàning a fundinq option which will
m a in tain e at a m in l- - , th e current leve l of transit service . Three

rev enue options appear to be the m ost prom istnq for su ppor ting transit

services : auto tax , sa les +>* , and prop erty tax . A lth ough g ain ing

G en eraà A sso- hly app rova l of new revenue option s such as ren tal ear

su r tax , parking space tax , land transfer +m * , etc ., m ay be difficult

the en-mittee expressed interest in revtew inq q fn ll range of rev enue

optiona . Once funding is serured, developmen b of a moxe luser
friendly W sy stem and new neighborhood and cirrum ferent ial servicea can

be p ursued . The C ity needs to exp lore the possibility of obtain ing

Federal and S tate funding to operate som e dex on str ation services wh ieh

te st the neiqhborhood e irculator an d c irm - ferent ia l rou ting coneepts .

staff recommended tha t the expreaa rou tes . ex tended thr ough sep t--h-z

19 92 by C ou ncil action , continue to operate until 1993 . A lthough

su rv eys YaX en last m onth ind icate n o rid ersh ip chang e . staff ree - --ends



2

no aœtion Mntil Council g- letes ft* d tam laaàon, on lervire and

fundinç ,tlauel .

Actien Tlken : C- 6 ttee unano ously apprpved (3-0) rontinued
om ration of a 'rrent exprese rou te s .

M ditional inf ormatton requested of ataff ;

* Inf orm at ion on rev enue sou rces heing u sed by other eïtie s/coun tïee

to f in arm e p ttb lic trn n -m n a t i on ;

* Menu of revenue optione vhicb will addrese the projected shottfall
in the Tranaportation Pund . The J ---dttee vill recn-mend fuhding

a@urr@(>) to Counril for their qpproval; and

* A timelin e sh aud ng when decï sions are needed from counœï l fo=

ïnelusàon in the àegislative p aokag e : ineorporation in th* F:94

and Fï95 bu dg et p reparation , eto .

Meeting adjouened at 5:20 p .. .



B udget and E valuation D epartm ent

R eport

P D L IC  SP O R T A T IO N  IN G

SO U R C E S

C harlotte IM - m ent of T ransw rtatlon had the results of a survey of the fundlng xm rce.s of 112
differeat M sit system s in tl!e U SA and fY nada. n e survey w as cxm duzdlvl i!t 19*7 by tlte

A m erican Public TY sit A tn n'ntion. M ow  is a sum m m  of the survey inform auon. n e

num % r in parenthesis reprer t the num Y r of translt system s out of the 112 m  the su- ey w hich

rem rte  l e m dlœ te  revenue x urœ .

-  69 of l 12 system s recelve  om ratlng supm rt from  their states

-  M ost com m on x m rc.e,s of state supm rt w ere:

* General Fund (2X
* Gas Tax (23)
* Salez Tax (20)

-  O ther State Supm rt cam e from :

@ Income Tax (7)
@ A uto Sales Tax (8)
* Prom rty Transfer Tax (2)
* Lottery/œ mo Revenue (4)
* Vehlcle W elght or Llcenx  Fœ  (7)

-  n ere w ere 14 m etle s of snancing translt system s w hlch the l= 1

Junxhctions ue  (O m e were county or reglonal system s)

-  n e m ost com m on sources of l= 1 supm rt w ere;

@ Prom rty Tax (38)
@ sales Tax (37)
* General Fund (29)
@ Gas Tax (12)



-  G her lzvol supB m  e>m e from :

* Incom e/payroll Tax (8)
@ Prom rty Transfer Tax (4)
* Buslness Tax (4)
@ tm g Line,s (11u111  Franclux  le sl (4)
@ Business Gross R= lpts (2)
* Auto Sales Tax (2)
. u ullty Tax (2)
. tmttery (l)
* Auto Llcense F=  (l)
* M otor Vehtcle W eight Tax (1)

C D W  alx  had an A ugust 1991 R em rt on State Translt Im tlatzves w hlch w as pre uœ  by

A m encan Pubhc Transit A sr latzon (Am W ) State A ffatrs Com m l- . n e relevant hlgltllgh?
m clude:

-  A rkansas enace  a 1 cent N r > ck tax on clzarettea m th a m rtzon of the revenue

de lcated to to nsw rtatlon for the elderly.

-  Californla enace  addltlonal zas tax (total m c- nqe of 9 cents over 4 yeam) and
m cre-qe  euck w-elght fœ s. a11 dd lcate  to translt and fm nsm rtataon prolc ts.

-  Flon da enace  a 4 cent m r gallon m crea  m  the qas tax to fund tm nslt program s

m cludm g om ratm g asslstance to bus tm nslt system s.

-  Ilhnols Ik-tse  a 6 cent incrzu -  m  the eas tax over a tw o year m rie  to m crease

fundlng for m u s tm nsit prolœ ts, m crem-  bondm g cam clty for reglonal translt

autbonty and *o m ration G rœ nbght* - a new  program  to help addrtss urban and

suburban congesuon.

-  Iow a approve  an lncnu -  in the clty tm nslt levy llm lt, from  $.54 m r $1e  of

asx se  valuauon (or $.054 m r $1œ ) to $.95 m r $1A  (or $.* 5 m r $1œ ) of
assessed value.

-  tm lslana estabhshe  a T ransw rtabon T rust Fund to supp m  lnfrastructure

im provem en?  over the next d= de. n e supm rt w lll com e from  a 4 cent m r

gallon m crea  m  the state gas tax.

-  North Carolm a leglslature approve  the ftrst reglonal tm nslt authonty (Ralelgh-
Durham -cham l H ill) to te funde  by a $1-$5 auto llcense fee tcharlotte
currently has a $25 m r auto hcenx  fœ , of w llich $20 is de lcated to Translt)

-  O klahom a approvd  the establlshm ent of a Pubhc T ranslt R evolvm g Fund. to be

ue  for om ratm g or capltal exy nx s. It w as funded by an appropnahon of

$51X1,(KX1.



-  O regon approve  5ve bllls to IZ R  funds for tran> rtatlon purm = : inc- ezvl

the eas tax by 2 cents m r gallon; raiœ  autom oblle reeistratlon fœ  from  $10 to

$15 m r year; lncnu Y  w m ght m r m tle road use taxes for trucks; rale  clearette
>  by 1 cent m r petck; enace  a vldx  lottery blll

-  W ashington (State) approve  a 5 cent eas tax incnute and a com m erclal pariing
1M  on a11 pqrkm g for w hich a fee ls pald. *n e Parkm g T ax...ls flexlble and w l11

lx  structured accordlng to land use tym , nnu  or :m e of day, am ong other factors,

and the C lty or C ounty m ay rm ulre that the tax l)e pald by the ow ner of the m otor

vehlcle.*

W r hm gton alx  gave counhes and tm nslt dlstn ct a lrvo l opuon taxlng authon ty

for high v u- cy vehlcle and Nlgh capaclty Y slt developm ent. n e *H O V *

m ruon of the bill glves countles the aum onty *  place before the voters elther

an em ployer tax of $2 m r m onth m r em ployœ  or a lrvo l m otor vehlcle exclse
1M  of 0.3 % . E m ployers can recelve cre lts lf they subsldla  the cost of bus

1xas=  for em ploy=  or take other actlons to dl= urage single œ cupqnt vehlcle

com m uh ng.



F O L L O W -U P IN FO RMA T IO :
F R O M  O C T O BE R 7 : 19 9 1

C IT Y C O U N C IL T R A N SPO RT A T IO N C O M M IT TE E

1 . Q . *H AT WAS THE SPMC IA L TAX REFERENDU#  QUFSTION OP
A PR IL 8 , 19 75 ?

A . ''Sh a l l the c ity  o f C h a r lot te b e au tho r fzed to le vy

annua lly a prop e r ty tax w lthout restr lction as to rate

or am ount for the p urpoae o f provïd inq funds for the
op e ra t lo n a n d m a in t e n a nce o f t he pub l tc b u s a nd
tr an spo rta t ïo n s y s t em  'n th e C fty  o f C ha r io t te ? l'

(charlotte Observer Legal Adverttsement - April l7#
1975 ).

2 . Q . WHAT WERE V HE REFERENDUX RESULTS?

A . T h er e ee re 12 ,2 3 4 v o tes ca s t for the p r op os it io n and
19 ,20 1 votes w e re ca st aga inst the p roposit ion .

(Charlotte Observer Legal Advertfsement - Aprll 17,
1975 ).

3 . Q . WHAT HAPPEMRD T0 T FE FROPQSKT-Q F0R A RENTAL rAD SURTAX
A Nn  K  P AR K IN G  S P A C E TA X  IN + H# TA IT  y .c . L EG I SL AT IV E

S E S S ION ?

A . T h e L eg is la t iv e S tu d y C om m itt ee on Pub l ie T ra n sp o rta -
t ào n , cha ired  b y  H o u ee Sp ea k e r D anle l B lue , re c o m m end ed

t ha t three new  s o u r c e s o f r ev enu e b e c o n s id e red to
sup p o rt p ub lic t ra n s po r ta t io n . Tho se new so u rc e s o f

revenue w ere t h e p a rk ing apace tax , m oto r v eh ic le tax ,
a nd renta l c a r s u r ta x . A b ll l p assed th e H o u se w h ich

would have authorized counties that are the organizers
o f a req tona l tr an sp ortat ton author ity to levy a

i ilege tax up to 5 % on çro sa rece ip ts o f shor t termPr M
lea ses for p as s enge r veh ic les and motorcyc lea . T hàs
b tll w as oppo sed in the Senate and a subat itute b ill

w as introduced author izinq a reg tona l transportatlon
au thorlty to levy a vehlcle reqiftration tax not
exceed inq $5 per year . This b tl), House Bill 80 : dld
p ass the Senate and w as rat ffïed by the Hou se . T he
park ing space ta x w aa not p roposed in the last
legls lattve se ss lon . The park tnq assoc iat ions b egan
lobb y inq a g a in s t t h is id e a imm ed tate ly . A c c o rd in q to

E llts Hankfns o f the League o f M unïc ipa llt les e the
Sta te ls ln tere sted in the renta l c ar tax as a new
Sta te revenue . M r . Hankins w as not op tlm fst fc about
mun ic ipa lit ies rece fv ing app rova l for e lther the

parklng apaee tax or the rental car tax .

i



4 . Q . HoW Mh?f JURISDICTIONS HAVE YHK eA vn TRANSFER TAX ?

A . sev e n coun tles ln ea stern N or th Cero llna have the Land
T ra ns fe r Tax . No e ity tn No rt h Caro llna has the Land
T r a n s fe r T a x . In t h e la s t le g l s la t tv e se as ïo n , s eve r a l
requ e st s fo r the Land T ta ns fe r T ax w ere not appro Med .

Ellis Hankins (N .C . Leaque of Munlclpalltles ) belleves
t h t s w a s b e c a u se o f s tr o n g o p p o s l t ào n fr o m  th e R e a l to r s

a n d  H o m e B u l ld e r s A s s o c ta t io n s .

5 . Q . WHAT AkE THP APFRQV:D UNES 0r YD/ Tœ Nn TRANSFER TA'?

A . In D a r e C o un ty for th e fir s t 12 ftsc a l y e ar s , a ll
p r o c e ed s o f the land t ra n s fe r t a x m u st b e p lac ed  fn a
sp e c la l c ap tta l Rese r ve F u nd t o b e u sed o n ly  for

capltal expendltures for courts , lalla, emergency
M ed ica l serv fces , llbraz fes , t p crea tion , education ,
ad m ln l s tr a t lon e w ater e aew ag e y h ea lt h a nd so c ia l
s e r v ï c e s . Beg fnning the 13t h f lsc a l y e ar o f the la nd
t r a n s fe r t a x , on e-t h ird o f t h e n e t p r o c e e d s o f th e t a x

a re t o b e sh ared w ith th e t ov n s ln p roportion to th e
am o u n t o f ad va lorem  ta ae s le v l e d b y  e a c h t ow n fo r t he

precedlnq flscal year . (N .C . General Statute Chapter
525 , Section 2 (e) - Dare County Land Transfer Tax).
A ceo rd lng to the teague o f M u n ic ipa lit ies , m ost o f the
o t h e r c ou nt te s ? leg fs lat fo n w a s s fm i la r , v i tà
v a r la t lo n s o n how re ven ue ls a h a re d v ïth tow n s .

6 . Q . C0tl .n Y HE MUN IC IPAL SCRV ICE D ISTRICT TAX Bt USED XD
S U P P O RT  P T PR ES S B US  S ERV IC E ?

A . T h e C fty  A t torney say s t ha t b u s se rv ic e is no t o ne o f

t h e p u rp o s es for w h tch t h e M u n ic ip a l Se r v ice s D istr ic t
T ax m ay be u sed under the ex ist ing N .C . General Statute

enab lïn g legïslatàon .

7 . Q . C0l> .n euTuR: RnAn BONDS coNTA ll A S:T-ASID: PERCENTAG:
e D R  S Im A ID V O F TK P BU S SY ST E M ?

A . In th e op in ion of H enry U nderh ï ll , the tw o q ue stlons
w ou ld have to be llsted sepa ra te ly on a ze ferendum .
A lso , N .C . General Statutes d o n ot a llow bond m oney to

b e u s ed  for op erat tng e xp e n se s .



8 . Q . BES IDES LEG ISLKT IVE AUTHORITT. WHAT W0lR .n BE N EC ESSA R'
:*  IK P K EM E N T  A  P A R K IN G  S PA C E  T A X ?

A . ; p hya lca l inven to ry or gurvey o f park inq sp a ce s w ou ld
ha ve to be cond ucted . Tn format ion on the num b er o f

park inq spaces ln the C tty or County fs not a va llable .
H ow e v e r , th e C h a r lo t t e Depa r tm e n t o f T ra n sp o r ta t l on
e s t im a te s t ha t th e re  m a y b e a s m a ny  a s 4 0 0 , 0 0 0

no n -r e s fd en t la l p a r k lng sp aces ln M e c k le n b u r g C o u n ty .
ê o l i cy d ec às to n s to d e term tne w h o m u s t p a y th e p a rk ln g

ep ace tax w ou ld have to be mad e . A lso , a b l ll lng and
co lle ct ion sy stem w o u ld have to be de s ig ned .

9 . Q . WHAT 1: YRR REVEM G  ZSTIMAT: P0R YM/ PAQKING SPACE TAx
PO R  U PR? WN D R AQ TZW GY ?

A . Upd ated in form at ion from the Char lo tte Up tow n
Deve lopm en t Corp ora t ion ïndlcate s that th ere a re 34 ,004
pa r k ln g sp ace s up tow n . If y ou a s sum e a m o n th ly  t a x

rate o f $l, then the annual revenue would be 4408 ,00: .
























