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K ay 28 , 1992

Budget W orkah op

Ntnu te Book 99 , Page 3Q:

The c ity C ounc il of th* C ity of Ch ar lotte , Nor th Caro lina , conv en ed for a

w ork ahop on Thu rsday , May 28 , 1992 , at 5 20 p m  in R oam 267 o f the

Charlotte-Hecklenu Arg Government Center , w ith Kayor Rïchard Vinroot

presiding Cou nci lm -mh -rs p resen t w ere S tan Cam pbe ll : D an C lodfe lter , Ann

k a- mond , Pat H cc rory , Tom  K lngum , H oy le h arttn , Cyn dee P atterson , D on R etd

and Lynn Wh ee ler

Apnx*m Councilm-Mh-rs Nasif hajeed anG Ella Scarborough

* * * * * * *

Y TY M . T= *  FRM RAM

Viola Al-vnnder , O xdeet and Kvaluattgn Dfrertlr , sllted baeed on t:e

cou nc tl 's straw  deeision s ton igh t , th ey w il l ànc orpo rate th e resu lts in to

the ordinance p repara tion an d the fina l aet ion to be taken a s soon a s the

county adopts their budget Couneil will act on June 22

( Motion vas made by Qouncilm-mH-r nxaoond lnd seconded by Counci km-m--r 1
( Mangum to approve the recnmmendatton that tho çapital project and fin- )
( ancial policies be referred to the Counctl Pablic Services Cnmmfttee )
( for recn-mendation of any changes neoessary prior to the 1ï94-98 1
( capàtal program budqet discussion with the understandtng that Council 1
( will not be xaking appropriations to projects that have not yet been 1
( atarted untïl the revie- takes placa J

( A aubstitute motion was made by CouncilmeRber Mccrory, and seconded by )
( councilmo-her Campbell to take the pavers for the Plaza/Hidwood area )
( out of the Capttal Buéget 1

The v ote w a s taken on th e sub stitu te m ot ion an d recorded as fo llow a

' KAS Counc ilm -m her s Cam pb ell , H ec rory , y lngu m an d W hee ler

NAYS Counctlmemhers Clodfelter Rxmmond Martin , Patterson and Reid

The vo te w aa tak en on the o rig in a l m otion and recorded a s fo llow s

YMAI Cou nc ilm -m h-r s Cam pb el l , C lo dfe lter , Hx- Mond , K angum , K art in ,

P atterson : R eid an d W hee ler

NAYS C oun cilm -Yh er M cc rory .

@ œ * * * * *

QPERKTTM  BT=  D= IS'œ

A g en era l diacussion * as h e ld concern tng th e FY 93 Op erating Bu dget : and

st r aw  v o t e s w e r e t ak en

*  *  *  *  *  *  *

h a r c m e œ œ e p

( hotton was made by councilm-xh-r Mangum, and seconded by Councilm-mher 1
( Harttn, and approved unanimoualy, to adjoqrn the meeting at 7 QQ p m 1

B ren da R Free ze , C tty C le rk

L ength of M eeting 1 H ou r e 40 K inu te s

H inu te s c om p leted Jun e 1Q , 1992

baw



h wy 28 , 1992

B u d g e t W o r k a h op

Minu te Book 99 , P age 3 08

The C ity C ounç i l o f the C ity o f Char lotte , N or th C aro lina , eonv ened for a

w orkahop on Thu raday . K ay 28 . 1992 , a t 5 29 p m in Roem 267 o f the

Char lotte-M eck lenb u rg Gov ernp ent C en ter . v tth K ay or R icha rd V tnroot

preaidtng . C@une ilm -- H-rs presen t w ere S tan Cam pbe ll . Dan C lodfe lter , Ann

Ha= mond , Pat M /c rory , To>  K an gum , Hoy le Mart tn Cy ndee Patterlon D on R eid

and Lynn Whem ler

*- Councilm--h-rs Naaàf Majeed and llla sclrborougN

* * * * * * *

X M T. P >

V ko la A l-v -nde r , F ud get >n d vux lu ation D trec tor ata ted based on the

Cou nc il 's atraw  deç isions tonight , they w i ll kn eorporate the re su lts tnto

the ord inance preparation an d th e fina l art ion to be taken aa aoon a s th e

cou nty adopta th eir budget Cou nc tl w ill act on Ju ne 22

( Motion was made by Counctlm----r nx--ond lnd aeconded by Councilmember )
( Mangum to approve the recommendatton that the capital project and fin- 1
( ancial polieies be referred to the Council Publie Servicea Ca--ittee 1
( for recemmendation Qf lny changes neeessary prior to the Fr94-98 1
( capital program budget discussion with the understanding that Councik 1
( will not be makàng appropriations to projects that have not yet been 1
( atarted until the review takes plaee )

( A aubstitute motion vaa Kade by CouncilleMh-r Mecrory, and seeonded by 1
( Councit-----r Campbell to take the pavera for the Plaxa/xi * '--* area 1

( out of the Capital Bujget. 1

Th@ vot. w aa +>*-n on th @ au bat ttute m o tion and reco rded al fo ll?w a

YEAS Cou ne i lm--H -r s Cam pb e ll . M rc rory , K angum  and W hee ler

NA YS C oun ci lm --u -ra C ledfe lte r u -- -and Mx r*.in P atterson an d R eid

The vote w aa taken on th* o rig in al mo tton an d reeo rded a, fo llow s

YKAA C oun ri km -- u -rs Caw pbe ll , C lod fe lter u -- -ond Hangum , ux r* in

Patterlon , Retd lnd Whee ler

KAY: Counettm--h-r Kccrory

* * * * * * *

X O AO  = W>  n m lF l- .

A g en era l dilr wws ion  w al he ld e on eern tng the F1 93 Qperat ing Budg et , and

ltrlw  v ot@l w @re taken .

*  *  *  *  *  *  *

( Kotion wal --=- by C@uncit---h-r M-ngum and leçonded hy Counetl '-R-r 1
( uwv+in wna apprgved n>wn4-- l-ly to adjourn tho oeeting at 7 QQ p m 1

B ren da R  Free xe . C ity C le rk

Length of M eet ing 1 H e ur , 40 K inu tea

M inu tel C om p leted Ju ne 1Q . 199 2

bav



May 28. 1992
Bu dv et W o rk shop

Ktnute Bopk 99 . Page 3Q8

The city Qouncil of th* city of Charlotte North Caro lina ronvened for a

workahop on Thursday , day 28 , 1992 , at 5 2Q p m in Rolm 167 of the
Charlotte-hec:lenburg Government Center , wi th Kayor Richard V inroot

preaidtng Councilm-ah-rs preaent w ere Stan Caxpbetl Dan C lodfelter Ann

Hxm-ond , Pat Mccrory , 'om Kanguo Hoyle Martin Cyndee Patterson , Don Reid

lnd Lywn W hee ler

** Counctlmm-h-ra Nastf Majeed lnd Ella Scarborough

* * * * * * *

CA P TR T. F RM P V

Vtola A l-*xnder pu/get aud Kvaluation Dtrector
-

x stated based on the

Counctl 'a strau deciaions tonight , they w ill incorporlte the resu ltl tnto

the ordihance preparation and the final action to be taken a: soon as the

coun ty adopt s their bu dge t C oun eàl w tl l act on June 22

( Motion was made by Councilm--H-r u-mmond lnd aeronded by Councilmo-H-t 1
( Kangum to approve the rec '' endhtion that the capital project lhd fin- 1
( ancial polïctes be referred to the Council Publie servtees Cexmitte. )
( for recoxmendatàon of lny changes neeessary prior to the Fr94-9% 1
( capital program hudget discussipn with the understanding that Council )
I will not be makiRg appropriationa to projeets that have not yet been )
( started unttl th@ revtew takee place )

( A aubatitute motion wa> made by councilw--h-r Mrcrory, and segonded by 1
( Counci lm--h-t campbell to take the pqver: for the Plaxq/Kidwood arel 1
( out of the Clpital Bujglt )

Th. vot. was tlken on the substitute motion and relorded aa follow s

YK&s counct lw-e h-rg campbell , Mccrory . K angum and Wheeler
NAYS Councilm--hers C lodfelter Rxmmond , Wxrtin , Patterson and Reid

T he v ove w as taken on the or ig in a l mo tion an d reeorded a. fo llow s

1K*1 Counetlm-mh-rs Caapbell. Clodfelter : ux--nnG Klnmam, Marttn ,

Patteraon , Reid and Wheeler

FA YS Coun et lm- -he r M cc rory

# * * * * * *

% G m  œ *  Dr lglY .

A qeneral disccssion was held concerning the F:93 Operattng Budget . and

strav  v otea v ere taken .

* *  *  *  *  *  *

I Hoti/n wa* ma4e by Coungil---h-r Kangum. and leconGed by Counetl---H-r 1
I Mnrtin and apprœvwd unan4-- 'ely, t/ ldjv .en th@ a--ting at 7 QQ p m 1

Brenda R Preeze . ctty Clerk

Length of Meettng 1 Hour , 40 hinutel

hinutea Campleted June 1Q . 1992

bak



!

lay 2B , 1992

:u dg et W erk lhop

K inu te B ook 99 , Page 3Q8

The C ity Cou nc tl o f the C ity o f C bar lotte , N or th C aro lina , conv ened for a

v o rkshop on T Nur aday , hay 28 , 1992 a t 5 20 p m kn R oom  267 o f the

ch ar lo tte -Meçk len hur g G ov ernm en t C en ter , wi th Hayo r Richa rd V inroot

p residing C eun ei kx--- -rs p resen t w e re S tan Camp be ll . D an C lodfe lter e Ann

H x--on d . Pa t M/c rory , T em Na ng um . Hoy le K artin . Cy ndee P atterson e D on R eid

and Lynn Wheeler

*- Councilm--h-rs Nasif Majeed and llla Scarborough

* * * * * * *

Y TR T. =

V to la A l-vxnder . Bu dget and Kvl lu at ion p trec tor : stated based on th e

Coune il 'a straw decision s ton igh t , they w ill inco rpo rlte the resu lts in to

th@ ordinance p repa ra tion and the fina l action to be taken a s soon aa the

coun ty adopta their bu dge t Counc il w i l l act on June 22

( Hotion was made by Counctlm-m--r ux-oond and aeconded by Council-----r 1
( Mangum to approve the rec - endation that th* capital projeet and fin- 1
( ancial polïcies be referred to the Couneil Publtc Services C ---bttee J
I for reeo=oendation of any changes neceasary prior to the F194-98 1
( capital program budget discusaion with the understanding that Council 1
( wtll not be mxkîng appropriations to projects that have not yet been )
( atarted until the revtew takel place )

( A substitute zotion was made by Councitm--h-r Hrcrory, and seconded by )
( Councilm--H-r Campbell to take the paver, for the Plaxa/Midwood area 1

( out of the Capttal Bu4get 1

The vot. - a1 taken on the su bat itute m o tion and recorded as fo klow s

#KAS Cou nc ilm - ---rl Cam pb e ll . M œc rory , K IRg UD an d W hee ler

NKYS Cou nctkm -mhers C kodfelter Rx- aond , Kar tin , Patterson and Reid

T h e v o t e w a a t a k e n o n th e o r ig tn a l œ o t io n  an d r e r e r d e d a a f o l lo u s

I QAA Councilm--h-rl Campbell : Clodfelter , Vn--ond , Kangum , Kartin ,

Patteraon . Retd an4 Wheeler

FA YS Cou ne t lm -- c -r Hoc rœry

* * * * * * *

Ig I .

A general diacussion w a* held eoneerning the F193 Operating Budget , and

strlw  votel wmre taken

*  *  w  *  *  *  w

* T k- - -- - - -

( Motion vas made by Counci: h-r Kangum. and seconded hy Counttlm--h-r 1
( uxr*.in. and approved unan4-- .ely, to adj- 'rn the meeting at 7 QQ p > 1

B rend a R  Free we , Ctty  C lerk

Length of M eet ing 1 R- '* , 40 K inu te .

l inute. cowpleted June lQ , 1992



K ay 2% , t%92

Budget Workahop

Klnute Book 99 , Page 3Q@

rhe cïty Counctl of th* Cïty of Chlrlotte Nlrth carolïna . congened f@r a

workahop on Thureday , hay 28, 1992. at 5 2e p 1 kn Rolx 267 o: the
Cha rlo tte-M eck len burg Gove r-m -n t Cen te r v tth h ayor Ràch ard v inroot

prelïding C@unrilm--h-ra present verp Stan Campbell Dan Clodfelter ' A nn
H x--ond , Pat Kccrory , T ex K anguw : Hoy ke h artin . Cyndee Patt*rsos , Don Reid

and L gnn W hee ler

** Coûnetl---hers Naltf Majeed *n4 Elta 6carborough

* * * * * * *

X TR T. F M M C

Viola Al-exnder . BuGget aad Kvaluation Dï- 'nr stated baaed on the

Council s straw decisàons tonight , they k ill incorporate the reau ltl ànto

the ordinance preparation and the final action to be taken ap aoon aa the

county adopts thetr bqdget Counctl v ill act on June 22

( Motion was made by councilm-mh-r uxm-ond and selonded by Counct kz--h-r )
( Hangum to approve the reen--endation that the rapital preject and fàn- )
( ancial pokictes be referred to the Counctt Public Servtces Cn--iltee 1
( for recnm-endation of any changes neceaaary prior to the F194-98 1
( caeital prcgram budget dàacuaaà/a wœ t: th@ under/tanding that Coupcl: J
( will not be making appropriationa to projeots that have not yet been 1
( atarted unttl the review takes place 1

I A substttute motton was made by counctlp--h-r Mecrory, and seconded ky 1
( Councilm-mh-t Campbell to take th@ pavers tor th* Plaxa/Hlduood area 1

I out of the Capttal Bujget )

The vote wa. taken on the substttute w otton an d recorded as fo llows

ïKAI * Counetlm--hera Campbell. Kecrory , Kangum and Wheeler
Nhïs Couwctk--Yh-rl C kodfe kter . e-m-nnd . kxrtin , eatteraon ahd Reid

The vote waa taken on the origtnal motiou and recorded as follov a

V *h* Countt km--H-rl Campbe ll , C lodfelter , ux-aand K angum , Narttn ,

rattersop , Reid and Wheeler

KAYS Counct tm--H-r Mccrory

* * * # * * *

Av rœc O WVDN  DICIBIDGR .

A genlral dàlculsion w l* held concernkng the 7ï93 operatin: Budget , and

st t av  v ot l s w erv t ak .h

*  *  *  *  *  *  #

m ' '-  -  '

( Kotion wal oade by Coqnltl---R-r Klngum. and aeoonded by Couneil---u-r 1
( Kartin. and approved unxnd-nusly to adjourn the teetknq at 7 QQ p > )

Brenda R rreexe , city C lerk

Length of Meeting 1 Hccr , 40 Kinutel

Mànutes Completed June 1Q , 1992

bak



Kay 28 , 1992

gudglt Worklhpp
- 4m .te Book 99 Pag e 3Q8

The City Couneil of the City of Charlotte Nlrth Carolina convened for a
v o rk *hop on Thur sday . h ay 2: 1992 . at 5 20 p p in Roam 267 o f the

Chœrlotte-Mecklenhurg Goveen- -nt Center vith Mayor Rlchard Vinroot

pregtdtng Councilm--h- rs present were stan Clmpbell , Dan Clodfelter , hnn

Haxmpnd , Pat decrory . Tom K engua , Hoy le K lrtin , Cyndee Patteraon , Don Reid

and tynn Wheeler

** Councitm--h-rs Nlsif Majeed and illa Starborough

* * @ * * * *

X TW K M *M

Vtola Al-exnder . Budgmt and Kvaluatton :<''' '-r ltated based on the
Cou ne tl 's straw  deç iaions ton tght , th ey w tll incorporate th e resu lts into

the ordànance preparation and the fina l aetàon to be taken as soon aa the

county adopts their budvet Council will aet on June 22

( Motion uas made by Counwtlm--h-r uxa-ond and aeconded by Councilm----r )
( Khngux to lpprove the recn--endatton that the capttal project aad fin- 1
( aacial Policie: be referred to the Council Public Services Co--4ttee 1
I for reeemxendation of any change* necessary prior to the Fr94-98 1
( capital program budget discussion vith the understanding that Counrtl 1
( wtll not be making appropriations to projectl that have not yet been )
( started until th@ reviel takel plaçe )

I A aubltàtut. m/tfpn wal Dad* by C@untàl- '-h-r MccrorY. an4 leconded by )
( Councilm--h-r Campbell to tlke the pavers for the Plaxa//idwood area )
( okt of the Capital Budp et )

Th e v /te * *5 ta ken on th e lu bst itu te m otion and recorded al fe llopa

Y%%B Couneilm --u -ra Caxpb*ll Mecrory , h lngum and Wheeler

NAYS Councilx--h-rs Clodfelter , MA--önd , MA**.in Patteraon and Rei;

Tàe vete <aa taken on the lrïgtnal motàon and rerorded a, foilo#a

VKAR Councilm--H-re Clmpb* ll , C lodfelter , uo--nnd , h angum , K t rtin ,

P att* rson , R eid ln d W hee ler

FAVS Councàlmo-h-r Mccrory .

* * * * * * *

np/ pxv n m  =  n/r la la œm .

A general dàlelllion % ** held coneerninv the F:93 Qperattnç Bqdg*t , lhd

l t r lk  V Q t e l e e r e * A * *n

*  *  *  *  *  *  *

( Motion wa* > d@ by councilm- u r lfangum, and seconded by councta - u r )
( lfartip, R d approved unanix ualy. to ldjourn tlle meettng at 7 ()0 p z; 1

B ren da R Free xe , C ïty c lerk

Ie ngth of Meeu ng 1 H= , 4Q Ktnutea
H tnute. c- leted June 1: . 1992

bav



?

C ounci- orkKhop enda

93 dget
. v x %  p:z >

1. 5:88 'H andoxW m
a -nn or -  P leaso foelfrx  to gu  d h m or

anytim e dun-ng tho w orkshop.

II. 5:1s C apital Im prow m ent Pron m

o R pcam m eM  that tlzo m pital projx t
and Fm and al policies b o roforre  to

the C o uncil P ublic S erviœ s G om m M ee

fo r rex m m endatio n of any changes

necessary prior to the R 94- 98 capltal

p ro g ra m  b ud get d iscuu lo n.

The C o m m lttee w o ufd a lso re= m m e nd

any deferral d  FY93 funded pro/ctq
d u rin g th ls revlew .

111. 5:45 O pem ting B udget D ecisions

R em inder: V gonda: O nrlotte* progm m  hostM  by M ayor V m root begins at 7:00 p-m .

h$



PRO PERTY TA X RATES

M G 9 BEC  N EXT
C 1W  R 89 FY90 FY91 R 92 R 93 REVA LU E

Ralelgh $Q 72K  $0 73K  $0 N 5û $0 7850 $G 6175 * FYQI

Durham  $0 6775 $0 6775 $0 7045 $0 7335 $0 N 35 R 94

G reensboro $0 5275 * $0 6525 $0 5950 ** $0 6100 $0 6700 R 97

W inston- salem  $0 5300 * $0 K 00 $0 6000 $0 62*  $0 6200 R 94

C harlotte $0 6275 $0 6275 $0 6275 $0.5500 * $0 5220 *** R 96

* R evaluatlon

** $0 0075 translt tax lnstltuted separate from general fund (Included In the rate Ilsted above)
*** Reflects the transfer of Pafks & Recreation to M ecklenburg Gounty and $0 0œ  lncrease
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C o re V alues

.  Q uality & Excellence

. A cco u ntab ility

.  P ro d u ctivity '

*  T ea m w o rk

.  O Rrnness

* Peo p le D evelo pm ent
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' G o als

.  R ed uce Levels of M anagem ent

.  U tilize Tech no lo gy

.  P ro vid e T raining

.  *  D evelop T eam s

*  E stabliKh S elf-M anaged Team s '
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Leaders hip

&  Innovation
O rgan izatio n

N
N

N
NLi

aiso n 
. . . -  Q uality

com m ittev  Team s
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Inhovatio n Team

*  E m pow ered

.  Input from  Q uality T eam s

.  D ivisio n H ead s a nd Facilitato r

*  P art of Jo b
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Q 'uality Team s

.  W o rk P ractices

*  Id eas to ln no vatio n T eam
for A pproval and Im plem entation

.  P art o f Jo b

*  C ross S qction of Em ployees

t
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R u les fo r T eam s

*  ''W e 've tried  th is b efore '' is no t

a llow ed .

.  H ow  can th is w o rk?

.  It is m y job.

.  Just Dq IT!



j

*  

. x .

-  

S ched ule

.  C om m unications
Jan uary, 1992

(

.  S e rvices lnvento ry

*  D evelop P lan

*  E nact T eam s

*  Cily Neport Due to Council
February, 1993
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C o m m u n icatio n T o o ls

.  C M U D S uggestio n Line

.  B u lletin B o a rd o n LA N

.  L EA P T rain ing

*  S taff M eetings

. Liaiso n C o m m ittees

*  Q uality Team s
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Tethno logy P lan

.  D ata Lin ks

*  C ab le T elevisio n

.  C o m m unication Eq uipm ent

.  Field Equipm ent

*  C om puter S ystem  D evelopm ent



E ng ineering



Exte/nal A d vantag es

*  Elim inates O ne Level of Project
R ev lew

.  S am e T eam  R ev iew s W ate r a nd

S ew e r

.  S ing le P o int of C o ntact

*  Inspectdr Is Em pow ered
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Intefnal A dvantages

.  Reduces Handling of Projects

*  R ed uces S uperviso rs by 12

.  Levels of S u pervisio n : 3
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x .

W ate r D istrib utio n



D ivisio n H ead

O per. S upv.

Field O p .

S up v.

C rew s

C rew s

r r r  = = =  = =
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A dvantages

.  R ed uces T ravel T im e

*  T echnology R ed uces C rew  S ize

.  E lim inates S o m e S p ecialty C rew s

.  S pan of Leadership : 4-6

.  Levels of-s upervisio n : 3



O kerall B enefits

*  R eduction in S taff

*  Few er Layers of M anagem ent

*  
N um b er of S up erviso rs R ed uced

K*

*  S pan of Leadership Im proved

*  lncreased U se of Technology
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C harlotte-M ecklenburg Plannlng D erkartrnent 11

W ork Program  and B udget N equlrem ents 11I

S chedule III

M e Am  C ontevl
A  G r- lng œ m m unrty 1

R eglonal G r- h 3

C'om paratlve Stafing Levels 4

F Y  93 W ork p - a o% o verview
Involvem ent 7

C urrent P lannlng 7

Future 7

P norltles 8

Effectlveneu  9

M issio n  S tatem en t

V kslon 1 1

M lsslon 1 1

P rogram  D lrectxm  1 1

r S trateglc P nontles and S ervle,es 12
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O bjed ve 2 S traleglc M anagem ent 16
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T he C harld to M ecklenburg P lannlng Departrnent Is a C om m lO lc  R  Carry Out ds dtdles. 1he Plannlng

lolM c ll œ nl agenA che ge w :hthe re- slbllw  C om m lsslœ  Isdlvlded Into tw o co m m lttee,s -  a seven-

of provldlng p ubllc plannlng servlces to the C rty of m em - r Zo nlng C o m m lttee to address rezonlngs and

C he ode r d the unlnK w rt e e - ofM eG lenbum  otherx uît ol m adee ,and a K venr em - rp lr nlng

C ounty ThoK  publlo plannlng servlces Include short- C om m lttee lo addr-  Iand use plans and general

and long-range plannlng, zonlng, Iand developm ent plannlng Iu ues

transportatlon, and oom m unlty facll:les

T he D epartm ent has a 4cem em ber profeu lonal and

The De- m entservesa dual role of reK rbng to a 14- teohnlcalstaffw hloh Isdlvlded intofourm q orfunctlonal

m em - rplr nlng œ m m lw on.r adu = e groupzc d sed lons -  C om m unlty P lannlng Land D evelopm enl

servlng as a resource to c rty and C'ountygovem m enls Strateglo Plannlng, and O fsoe Servlces - to carry otzt

T he C rty œ uncll and B oard of C ounty œ m m k= oners the Pkannlng m lrpslon T he FY93 om ratlng budget for

eaoh appolnt seven m em bers to the Plannlng the Planntng Departm ent ls $2 5 m llllon

11

.
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TM  m llem s'ls for * &: year's budget prœ tedure lnclude tlle follow lng

January, 1992 - W ork Program IxorG al Is pre- ed W  the Plannlng I:M Pa* HeM

February 3. 1992 - Prorx)sed W ork Program Is reeeelved W  Plannlng œ m m l= on for reMew,
: ls also * nt to C rty and Cm nty M anagers for Inform atlon

February 25, 1992 - Plannlng C'om m lu lœ  v rrm  W A shop w :h C lty Co uncll and Cxm nty

C om m l= on T he W oe hop Is Intended fo r dlscusslon and co m m ent on

prepared W tx k P rœ rdm

February, 1992 - W ork Prœ ram  and B udget prom sal Is :nallzed by Plannlng D epartm ent

M arch 2. 1992 - P lannlng G om m lrxslon Nnalzes ds reoom m endabons on W ork P rogram  and

B udget

M lde arch, 1992 - B udget and W ork Program  recom m endatlons of the C'om m lryslon and

Dee rnent are sent to Cdy and Co unty M anagers forthelr suix equent
subm - on to the governlng O dle,s

A pnl 13 1992 W ork P rogram  Is dlscl t- d w :h B oard of œ unty œ m m lrpsloners

A pnl 20,1992 - W ork Program  Is dlso l- d . th C fty C ouncll

f

'

W oG  P m grnm  >na B ude t Ileq,,',- - o,.+x

T he Intedocal Cm w ratlon A greem ent s- 1:%  the addlttorts. delenons, or chang es 11 deerrts approprlare

conddlons and procerxs under w hlch the annual w ork Upon approval, the c halr an ofh e planntng c om m a lon

program  and budget for the C he otte.M ecklenburg and the Planntng D lrecte presentthe w ork program  and

Plannlng Com m lsslon are develoe d and approved budget to tlle Cq  and C ounty M anagers

Underthe agreementthe Plannlng Dlredor. Plannlng Q  C lW  and C ounty
C om m lrxslon, C 4y and C ounty % ve vano txs dutles and

ro m nslblldles w hlch are as follo-  TM  G N M r agerm d e unœ M a gersubm ltm e w o*

program , along wlr/l thelr lnptft to m e govem tng e dle,s
Q  P lannln: D lrector forcom m entandacuon Thebudgetgoesto m e cllyfor

re- w r dw pro- under- lrm lbudga pn œ du=prem res and subm tts to tl?e Plannm g c om m a ton

Ncopl- ro- e e ro- cl anda vnl M v œ eo) The thtldT/' fOr the P/anfm g Com m lM lon ls shared 50/twft
' l work program  and budget for 11 SO between * e ClW  8fld C œ lntythe agency s annua

@ approval

Q  P lannlng c om m sslon

@ Bevlews and approves l:e annual < e program and
budget svbm ptled by m e Plannlng D lrector - #? any

lII
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A  * - - 'w g r.n- - :- lty

a @ . z . - @

1980 19K  N et Perœ nt

Pom latlon Pom lato n G r- h Incrlannn

I Mecklenburg County 404,270 51 1,433 + 107,163 26 5% j
C 4y of C hadotte 3 14.447 395.934 + 81,487 25 9%

C hcYM klenYrg%plcnlngprœm lse  In fad. dunng the 1980s thls oommunlty added over
by the oond&lons of grow th and change oocum ng ln 107,000 m r.m s. roughly m ulvalentto aix )ut 10 new

thls com m unrty households every a ngle day dunng thœ e ten year.k

C harlott- ecklenburg grew  d ram atlcally d unng the T be C fty of Ceharlotte grew  slgnlNoantly as w ell, unllke

decade of the 1980s W e have had a < em  of steady m œ t other rrq G sotzthem  core o4les Crharlotte's ga n

gr- h throughout thls centuy  but groe h dunng the of morethan 81,000 D rsons lagx tj-slzed cltyln Itselg
1980s w as the blggest Increa  In our hlstory - and w as enough to m ake 4 the 35th largest crty In the

m orethan doublethe lncrea ofthe prevlotzstenw ars country W  1990 Subsequentannexabons havefurther
dunng the 1970s iw wrfed the m pulatlon to atr ut 417,000 rlex ns
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C harlott* ecklenburg's grow th ha  spearheaded tbe U nded States w :h a populM lon of m ore than 1

gr- h In the surroundlng reglœ  M G e than ee q thls m llllœ  X rrm s.

= m une fd urelmerglnge hte ofe x ghA ng
counbœ  In te  > es N ot all ofth-  Iarge m etrom lrtan nm q grew as fa< as

the nabo nal grow th rate d unng the 16*  C hadotte Is

C harlott- ecklenburg w as (m e of the nato nh 'hlgh one cf only 2 1 Iarge rnetro mru q that exce ed the

prosle* grow th areas durlng tbe 198œ  By 19K , the nu lonal gr- h rale ln fad , œ r reglœ  ls the 15th

Chadotte reglon -officlallyaslx-countynm  by census fate< gr- lng reglœ  of theK  large rnetroe œ

deNn4lon -jolned a group of 39 rnetroe ftan areas In nrnœq

3



S tx#Eng #.- ;: 19O  - 1992

Thel:krM rro A #rxrdm  '--dforR K sex- ed * Land Use Rœ /lanoa (Condmonal Dlsfpcll - 2
to- foro lxtv ldown frc a hlgh offrflyte  ln 1991 P* OM  added, tyle ellnunated

Fm  1983.87 there was a gr- h of t- ke (12) *  Tlw kw ortanon - 1 pœ ltm  adk d

posfbons golng fm  thlrtyfœ r (34) to fortyex (46) * capttal a zaget Plarts - 1 p xe on added

Overthe 19* 91 œ re .therewerean addltlœ al four + NetgtttxndtoczsiRartsyw eaFw ts-zpomttorung dg
(4) r- lons added, bnnglng the total p- lon 1* I to * Atrm m plannlng

-  1 p # onadded, one elm nated
frftytsol Te current budgetyearlndue a redud on * P

arks Flannlng - 2 m s?l/ons added
ofthreel3) rxm onsandonetl) m orelsantlclpteda

d d lon ln FYK  #  H lstOnc D JStnd  - 1 AO JDO  addeda re u

*  l- m envpubllclnfo- M n-zs * M adde .

PMN Y  changes over the KSt ten (1Q) years resulted OnO Bllm lM ted
In the adddlon of 16 posQlœ s and a kexs of 4 for a net #  O ftice servlces-z posluonsadded. m e ellm lrm led

lncre- n of twelve (12) pcm lons These changes are * speclal Prqects. 8e:ear(21 arld AM  - J pœ ltton
Illustrt ed at the nght added

@ @ @ @ * â. œ z z z

T he C hadotte-M ecklenburg and the Atlanta-Fu*on program s are oom pared In the follow ng

e sltlo ns a r C.aplG * C harld te 1 per 10,W 8

Atlanta 1 per 6,655

Fb sltlons a r S quare M 1Ie * C harld te 1 per 10 3

Atlanta 1 per 5.0

Cost O r Square M IIe* Chadd te $4,806 06
Atlanta $8,778.94

'% e m easure &S C@  plus Untnœ p rated Area.

A ddtlonally, the follow lng co m re nsons on td al staff perthousand populatlon s noted

JURISDICTIO N TOTAL STAFF/IA  O P

CHARLOU E-M ECKLENBURG (1K 1-92) 9 9

GHARLOU E-M ECKLENBURG (1989.90) 10 1

RALEIG G W AKE (19B9.90) 17 2

ATLANTAT ULTO N (1991 92) 15 3

4



R nà ly a 1989.90 Su-  W the Arnencan R annlng As= labon (APA) pre uoed the folo ng cornpansœ s

j JURISDICTION TOTAL STAFF/IKK POP JURBDICTION TOTAL STAFF/IXK POP J
SA N D IEG O  21 5 A LBU Q U ER Q U E 13 1

DENVER 4 9 POBTLAND (0R) 12 6
A T LA N TA  9 0 P IU V U R G H 16 0

N EW  O R LEA N S 6 4 M EM P H S 8 0

BA LT IM O R E 8 9 N A SH VILLE-DAV ID SO N  10 0

M IN N EA P O LIS 10 3 C O R M  C H R IS T I 8 4

KANSAS CITY (M O) 10 9 RICHM OND 15 7

C FIA RLO U E-M EG KLEN BURG 10 1

GREENSBORO 133 f S O U R C E' A P A - C h t () a g @)
M LEIG H 18 8

O
. . .C IT IE S  T H A T  H A V E  M A D E P G N N IN G  W O R K *

P ortland

C harlotte-M e lenburg

M lnnev lls

P -' e M l rg h

Source Plannlng Am enca% Ceom rntznllles ( 1991) Ner- rf H Sm l* , M annera Fb= , A/W  Chlcago llI

5
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T he Plannin: C om m ission's W ork

P ro gg-am  is responsive to the issues

faciné C harlotte-M ecklenbuc
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o  W

ha ottœMecklenburg mantans a profe% lonally C 4,- A+ p lnnn ,*ng
strong and Innovallve plannlng organlzatlo n and

program  . ls oharad enzed by Y lng A  w lde varlety of current plannlng In:latlva  have

resx nded to pnontyexw ctabons s lgnlncantacbw tles

*  R esm nslveto œ m m unltylnvolverre nt 10*  lnd tlde the follow lng A nnexabon Studles, Schx l

d values, M aM er Plan , Z onlng R evlslon A dopllo n and

Im plernentabon, lggo ce rksusA nalw ls,c'aprtal B udget
*  P rom m sndeallngw dh dfveœ  lm m edlateoœ cerns Program

, W atershed R egulabon and M anagem ent
and Smsues lnrbabu  In the mro

-qq of œ stom er servloe m lsslo n

*  Attentlve to developm entof an understandlng and devekArm lerltand organlw'tloe ng* la ng Inadddlon,

w ao to addrv clrœ m - x e o ng t- fl ux  oontlnuous and custom er sefksltve attentlon Is glven to

*  s ensltlve to the Im portance of co ntlnuous R ezlm lng. S ubdlvlslon and S lte Plan R evlew , H lstonc

tlon of prlontles, and D etnd  and Publlc A rt ad vrtlesexam lna

*  Fo cused o n the values of o rga nlzatlo nal

effed lveneu

F Mh U V

Involvom ezkt T%  future ls addre- d by plannlng servlces In the
areas of partlclpabng ln a oom m unlty w lde effort to

Plannlng lnm lvem entlsreiected lntheextenslve D lstnd . desne an agenda and vlslon for the 2 1st C entufy

N elghborhood and C orndorplannlng effodsasw ell as oom pld lonand Im plem entatlonofseven D lstnd  Plans.

In w orklng relatlonshlps w fth lnterest groups. advlr ry Inlllallng p re parallo n of com p rehenslve p lan

bodles, govem m ental agena es and com m unlty w ork expeM lons for 20 10. parbclpabng In a vanety of

groum  Plannlng staffrre m ix fsao extenslvelylne e  rego nal Inltlatlves InGludlng Ilght rall plannlng, and

lna lstlnga dvel oqenfacllo tlngtheeloe of<udy flnalY  supporbng the *C4y W 'Ithln A CIY  Inltlatves as
groura  task foroe grouo  oradvlx ry com m ltt-  w ell as Im plem entlng 1he C enter C lly P lan

7



P  - * tin on  eâ

At rts annual retret  thls ;<  Septem e r, the Plannlng O verthe rœ ttw o years.the C harlotte C lty C ouncll and

C om m lu lon em pe lzed = eral prlordles for 1992 M K klenburg C'ounty C om m lu lon have hlghllghted

the follow lng kssues as pnoctlu  ttlat are Gentral to

These lncluded the Im portance of the .4)11  W ':hln A ongolng plannlng efforts G r- h and Reglonallsm ,

Crt/ Indlatlves and In partleeular the prlonty ne  for a Eoonom lc Devetopm ent, Transportt lon and Trans:
Flr<  W ard R esldentlal S trategy In add:lon, the Sefvlcesz Envlronm entand Q ualrty of Llfe, C rty W :hln A

Comm lsslon em pha zed the need fora 21< Century O 'œ - & dDœ gs.publlog- ur= .a dEduA lon
Vlslonthatcan unlfythecom m unlty FinalY theynoted
the lm portance of Im proved. dlred  oom m unlcatlon

w 4h Eled ed O fficlals
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E llo- lvenox.-

T he c hv lott- ecklenburg plannlng organM lon and reixere ntabve A m encan orbe.s H s pum cse w as to

program  reoelves hlgh m arkslcr.allyforrl pxxlud lo , Idec fythe *  In plannlng, œ nsldenng such factors
responslveness and effectlveness : Is also seen œ  a as evldence of a plannlng proom q, Irm l support for

m e el by other oom m untles. plannlng, e ent of Involvem ent. earkse of oom m un.
engendered by plannlng and relabve conslderatlon

T he D urham  area conx lldt ed 11  plannlng ua ng the glven to plannlng by om clals In thelr declslons

c harlott- ecklenix lrg m * 1 and C'olum ba  S C  has
d consolldabon Kqm d upon thelr C harlott- h'-ceklenburg w ms noted as one of KFourrecently explore

f r sw tem Recently, a deltv lon of C*œ  Thal Fk ve W de Pkem nlng W ork' lportland,exam lnatlon o ou
ntle.adersfc m l-oulsMll wM e  Chadutte. M lnneapolls and Plttsburgh) Four othersbusln- andgovem m e

he area and responded very m sltlvely to our Were ldentéed as esome Have Trlede (Baxlmore, San1
dthecom prehenaveneu ,= rdlnatlon Dlego. Y nverand &'MI'4 Paul) Flve m ore were notedorganlzatlonan

Ilcysubstanceoftheprogram Atoutayearago. M W M nTO o e G heo *lNew o d- s.sM e onio,and ;x)

f ubllo ofqclalsvls4ed from Orlando. Flonda V em ph*' Albuquerque and Gom tls C'hntlla group o p

to explo re o ur organlzatlon. they subseq uently A
s the com m unlty contlnues to gr-  and change

consolldated thelr crty and county plannlng and In so
lhrough the 1990's, : w 1ll be the purpœ e of thed

olng noted the value In the G harlotte VISIt Pl
annlng C o m m lrsslo n and P lannlng D epM m ent to

ln Plannlng Am enca% (7on= tlnll/açtlggll FIer- rt H contlnue a relevant, creatlve and productlve publlo
S m llh evaluated the plannlng effo rts of fourteen plannlng o rvloe

r

Q tlzem s
';a*

'oara of Cb untyC lty Cb uncll

Cb m rnlssloncrs

F lannlng Cr rnm lsslon

:
1

Clty M anagcr '. . - -- - - - - Cb unty M zrknécr

: :

rlânnlng (M p rtm snt

#
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s Our area contlnues the transltlon to an urtM n A ttentlo n Is d lrected to the prepa ratlo n and

reglon. no com m unrty w 1II Le  Ieft unchanged Iv p d Im plem entatlon of plannlng goals, obled N e , and

global, natlonal and statew lde ohange e ll requlre A h strategles that resm nd key oom m unfty lu ues and

In-depth understandlng of trends and plannlng In Ilght pnlm te s

ofthelrllkely lm pad s Inthlssettlng of change,plannlng
R annlng em phasls ls placed upon the Stleals of focusthat add resses soclal

.  dem ographlc, econom lc,
' 

and flex bllrty Focus m eans definlng a clear, reallstlcenvlronm ental technolœ lcal and m anagem enttrends

P rogram  D lrectlon and then w orklng w lth ava lablew lll be a valuable oom m
unlty rer urce

r- urœ s to Im plem ent It Flexlbllq w ew s sketchlng
T he challenge faclng the C harlotteD ecklenburg otltgeneralsoeruancs forfklturecom m unfN exlxxcvtatlons

P lannlng D erhartm er!t lsto be an o rganlzabon pro vldlng and at the sam e tlm e belng prepared to resm nd to

publlo plannlng R rvlc.e lhat challenge  everm ne to rap dly changlng condltlons or opportunltles

stretch thelr Im aglnatlon tow ard future com m unlty

posslbll:les. w hlle at the sam e tlm e ham ng a feel fo r

cr4lcal detals that sham  more Imrnedœ e communey . .p m o m  n :- - ,on
Gond ltlo ns

To provlde a plannlng approach that

V sion * L
x ksoutw ard atglobal, statew lde and reglonal

O ur vlston is an organlzatlon that Is strate lo and clrcuA œ stht w lllshv ue nlM tlon ofthe

deta led as w ell as oom prehenslve In fts fx ua lt Is an (m m unfty over the balance of the 1990's and

organlzt lon that em braoes km th Cftyof GY lotte and well lnto the 21s1 Cerltury ICO G EXTI.

M eoklenburg County prlordles N Is an œ ganlzatlon *  Pc ud- a lM e M e pld ureofthox m m unl s
charad enzed by a < rong cuslom erx rvlœ and pub lc future pox lbllltlxcurrent clrcum stanoes and

Involvem ent onentatlon : Is an organlzatlon ptm lng jssuEs)( 
.

em phasls on Ieadefshlp and x lf-m anaged tearrks as
d lo supew s yon and m anagem ent hlecarchy *  Pc M desa - r sforpubllcdscux lonofe uesOppO9e

vlslon and pnorltles (DIALO GUE),

A > ion  * Fœ ux s on strud unng planntng servlces to be

rœ ponsve to com m unrty valuas and pnontlesO
ur vlslon leads usto promde Snform atlon. admce. and (PRIORITIES)

,

counselto the Plannlng C om m lsslon, Eled ed œ clals.

C rty and C ounty M anagers. and the Publlc. t- ard #  Efficlently and e#ed lvely uses resources and

understandlng and deallng w lth grow th, developm ent achleve.s 100%  of e nhllshed custom erservlce

and oonsetvatlon cholces objed lves (O RGANIM TIO N)

11



Y i * * XY  d  *ra  c on  1eS a n  erv lces
T here are elght rnalor program  them -  orstrd eglesthat set the pnorltles for the F'Y

93 W ork R 'ogram  T hese are Ilsted bel- , along w 1th the obled lve and related

servlces T he seru ces are then descnbed m ore fully, beglnnlng on page 15

1. A D M IN I O N  3. C O M PREH EN SIV E PLA N N IN G

s e- cee: rhghrslzm g, Plan for Plannlng. s e- res; o lstnct p/ar?s N elghborhood 1
Team  M anagenm nt. Personnel, C tzstom er plarvz c om prehenslve Plan Update

Sem ce Regtonal punntng. o ty w lttvn A cp

OW /JI/Fe/J Provlde efficlent and effecbve FOCU' 2010 Prqect

Adm inI< r< IonofthedepM = * wIth oaject/ves: provlde com prehensive
attentlonto nghtslzlng of publloservlcœ  p lannlng exm rtlse deallng chlefly

In the 1990's' prepanng a 3-5 year Plan tjl supportlng the com m unltyw l

for P lannlng. ongolng, accounlable process for settlng a vlslon fOr

T eam  M anagem ent of approved w ork c harfotte M ecklenburg for the 21st

pfogram  and b udget. faa lftabng a hlgh tury updatlng the 2005 land usecen

level of produd lvlty through Pec nnel 1 n the opportunltles and needsofr) a

D evelopm ent thal fotpzq-  on tralnlng, c harlotte's central area through

coachlng and o pen ness, and dlnx lon and developm ent ofcœ r

m atntalnlng Bc ustom er Focused pjo c l w jthjn A  C lty program  andt

Departm ex through rG ltlve, rK m nslve lannjng for reglonal grow th and

w orklng and œ rvlc,e relatlonshlps developm ent

2. G lc  M A N A G EM EN T 4. LA N D D EV ELO PM EN T
sea lceaistrareglc Malmgem ent serwcss, REG QLATIO N S

R esearcttm aA  M anagem ent. A m exqlr n SeM ce': R ezonlng Servlces Z onlng

S ervlces A dm lnlstrattve R ev ew  Sem ces

obiechves: M alntaln a Steate lo Plannlng
m lnd-set by the D epartm erft In order to O hjea îves: To funGton as the custom er

resrxlndto srm allzed pnormesldentlfied servlce center ln L an d

by c harlotte or M ecklenburg County D evelopm ent R egule ons, to
gcvem m ents. as w ell as fulfill targeted facllEate developm ent revlew s and

rere arch or publsc dnforrnatlon needs to prom de tnforrnatlon and servlce to

thatare w talto m eetlng looalgovernm ent elected officlals and the generat

servlce eN x ctatlons publlc

12
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I TATIO N  PLA N N IN G  7
.  Q ll O F LIFEs.w A N spo R

S ervlces: M P O  c oord/natlon, * - - *- - '-J H lstonc D lslrr ts O pen Sm ce

Transportatlon c oordlnauon. lught Rall F /annm g Program . Ceom dor R evltallzatty .

Tra/w t Study N altzra/ Envronm enb M  C olrlm lsslon

O blectlves: Supporl the ongolng ObjectW - : Provlde plannlng x rvlces to
T ransportt ion P lannlng In order proted  and enhanoe the Q uallty of

to m eet the Federà  requlrem erfts Life through ad m lnlstratlon of the

for contlnulng, com prehensve and hG oncdstnd and publlcartsprogram s,

oooperatlve (œ3 G 's*) plannlng. plannlngforox nsrlaceandparkneeds
lnltlatlon of system s plannlng for and , p re pa ratlo n of spe clallzed

prlorlty ltght ratl oorrldors. and , s1r*e1st7a*  or publlc space destgn

com pletlon of planning revlew  for guldellnes C œ rdlnate and rnanage

transportatlon Im provem entprq ects the vanous program s related to the

protectlon of the natural envlronm ent

:

&  PLA N IM PLIM EN TATIO N

servlces: cap la/ Budget Land Use g N C H N IC A t SUPPO RT
lm p lem entatlon, Econom lc D evelopm enç S @rW - ; Clencal

. M app lng S erw ces,
C enter Ckt

.
: Plan / forrnatton T'echruca/ R evtewPlanntng n

Oblectlves: Car?y out deslgnated Plan Ob/erNe llM alntaln cœ rdlnatedTK hnlo l
Im plem ente on pnontG tncludtng s u o rt s e rvlces necessary toP p

short and Io ng range capftal budget ! djng publjcprogram  om rabons
. ln c  u

plannlng, econom lc developm ent reee ptlon
, w ord processlng, publlc

that focuses o n corrld o r and Inform atlon produd s and plannlng

nelghborhœ d relnvestm enl and.key edures A sa pnm aryservlcerem ew proc

actlon stepsfrom  adopted plansw lth to the general publlc
. m alntalntheofsçlal

speclal attentlon to 'Cenler ClY zonlng and base m aps and other
C harlotte la n n ln g Info rm atlo n m a p s a n dr)

co nverslon to a œ m p utenzed m applng

s> tem

13
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9 3  erv i

ach of the Plannlng D eiy m ent's etght prr rltles desned asboth m anagersand m em bersofw ork

(seepages lz-laly com esan eotyec- -ln the R ga team s and exped ed to fully partlclpt e ln the
workprogram  ln * m . each oë ecllve hasa num berof M abllbed work program

ssew lca wdestgne to help achle-  m e objectlve Thls lo p --- --x j: oevejopm ent of skllts Is cruclal to

sea lon provldes a bnef descnptlon of each serw oe effectlve correlatlon of the w ork program

A vallable tca nlng resources w lll ix  dlrected In

reo rœ to oom m unrtypnontles lm plem entabon

ofthe px x nnel eu anagem ente ylResuKsesw tem

w lll co rm nue

IE C uu om er S ew ice: C ustom er servlce Is

regarded as an 4em  of hlghest pnonty T hls

lncludu  conhacts In person telephone and

O BJEC TIV E # 1: A D M IN IW RATIO N  wrmen matenal Theamountoftlme requlred ls
vew dl cu.to predeterm lne ax uY elyr d m ay

O - G % rw orkltem sto - shlqed acx rdlngly
lx  R lg htslzlng : T he departm ent w lll be w ever

, œ M om erœ Y œ lsl e pnm e cntenon

pM lclpatlnglnthem ofœ e Y e'seRlg* zlng of h-  we are Judged by the v ple we serve
P ubllc Servlce' In:katlve Thls w lll requlre 1he T hls Is partlculady cntlcal and oonslantly ln the

denn4lon of aIl plannlng servlcees and thelr fo refront w lth the adm lnlstratlo n of Iand

a - r m em ln relatlonto em cleno r d oA ox r developm ent regulatlons. but Is an lrntegral rxart

servlce cntena as well as com m unl valuesand Of all agency fund lons

pnoctles n w w orklng w ld re yvlœ rejt o nshlrlso elu e

IB P lan fo r P lannlng: In response to the 1992 Offitllals,apm lnted advlre ly e dlesyand lnterest

Com m unltkvislon Procerxs Fx uszolo aswell Qroups. as w ell as the Clty and County
he R lghtslzlng efforts a scom  of plannlng m n gefnent and depadm ents represenls aas t

conslderaw e and Im portant level of effortservlo-  w lll be hlghllghted that Is resm nslve to

com m unly expectatlons and pnontlu  ow rthe ln addm on to pnm aryacbw tles
, custo m e rsex ce

next 3.5 yeals lnm abves w lll fx us on develop ng a com m unfty

1C T eam  M anagem ent: A  Nat organlzm onà  educatr n Program  and a strategy and publlo

arrangem enttogetherw dh hlgh prY ud lvltyw lll m eetlng r* m  to help explaln C ltyW ithln A-C îty

b e p ursue d thro ug h team  w o rk a nd InQlatlves, rezonlngs and adopted plans, &s w ell

em m w erm ent Thls m eans a1l em plo ees are asotherc ltyand C ounty program s and projed s

15



C ument prq ed s lnclude a request from  Clty
-  c ouncsl and c ounty c om m lsslon to w ork w lth

-  

thes ch x l nruqrd In developlngaten-yearm aster

plan forlocabng and bulldlng forty new schools,
-

.  
a vd lng dlstnd  reà lgnm ent t udy forthe 1993

-
-
-

x  . 
C l Eled o ns,& d a - lble rx seM udyforthe

extlng Gonventlon CenterO O EG IV E e
.  W RATEG IC

M A N A G EM EN T R -  prqects generally deal w:h sgnlscant
com m unfty Iu ues, and Gan requlre (1a1:e 1141%

ranglng from  respond lng q ulckly w lth a
2A. Str/ egll M aM g@m e S @rFI---: Theseare profc lonal analo ls to conductlng a broad

prq ed s undedaken fn resm ne,e to sœ clal sxw co zen partlclpatlon prooess O ften
, these

requests from  the C lty C ouncll. C o unty t x deferred orscheduled In a staggered

G om m lu lon, or Plannlng C om m lu lon The w ay but requlre fast
-track ad lon

projeds are e:her m qor In scom  (Zonlng
Ordlnanœ Revlslonl,speclallzed ln natureN d lng
Dlstnct Reallgnm ent Studlœ ), or are related to 28 RM -e'fd sData M anagem ent: Plannlng staff
clty or oounty pnontl%  or Issue.s that em erge recelve an average of 150 requests each m onth

dunng the year and are not know n In advance forlnform abon.data orrerearch Th- requests

tl..aw Enforoem ent C'enter Slte Optlœ s) c* e from publlc ofsclals, staffof other cltyand
county depM m ents. other publlc agencles,R

ecent projed s have Included the C onventlon
snana al m sv utjons, buslneu es, ohurches andC

enter S :e Locatlœ  Study, O ld C oll* um  R e. .
pnvate cdlzensure Study (Indem ndence Arena) Gcvem m ent

C enter S pace N eeds G udy. and strateglc plans T hls actlvlty develops the data base used to

for slx dlfferent lssue areas requested W  the re m nd to those teohnlcal data requests, or to
G ounty œ m m lsslon carryouttargeted research forplannlng prq ed s

Y trnêoélc plannlng

techniques could be

applled to study re-use

of the existlng

C onventlon C enter

Itq
1:

14



(such as ldentlfyng potentlal annnm tm  nm q Plannlng œ partrnent Is eeharge  wrth bnnglng
and certlfy ng thelr ellglbllrty, or prom dlng Iand fo rlh reço m m ended areas fo r C o uncll's

use * n for plans) em slderatlon

c ensus, T ax O fflce, bulldlng perm rt, and
T kle 1m )=  Y glrks w rth the determ inu m  ofsuY lv slon apprw al dala are cxxled to relw ant

nr- q w hloh rneet state and crly ann- longeographlc areas 
-  such as parœ ls, vctlng

standards A n offiolal prellm lnary annem lonpreclnd s
, census trad s, ongln and desbnatlon

d others -  In * er to reM  lgprelM red C * o x ncllthen dlred sthetransportabon zonea  an

ddlorksas- lla to ;m w d  SICPIM IM ION Of OM GIaI anneM bon plans Publlcdeterm lneexlstm g con

future grow th beannos*re o ndud edpand plannlng < a# w ork

w lth G her departm ents to œ velop the officlal
The Plannlng Dep- m ent Isalso deslgnated W plana
C lty G o unoll and the B oard of C ounty

c om m lu loners aq the local Ila x n agenoy w :h n rœ ghoutthe pxxv zrdannlng staff= rdlnate

the U S Census Bureau aII as;u  (resolutons, pla , puhlo heanngsy

publlc notloesy and ordlnances) to assure
2c  A n nexatlo n : 'rhls functlon Is clnarged w :h adherenoeto allstate M ute requlrem ents After

dccxlrdlnabngthe o tya cx e - ex t- ordlna œ s adow ed,a d pnœ to a elu lvem anagkngan

xatlon ad lw tles -  from  the Inlbal dM e.plc nlng e Pe / M hd herdee m en?ongolng anne

dentlscatlon of potentlal areas lo the fa lo- p to a ure thG  œ rvl- are In plaœ  a= rd lng to1

lem entatlon after an o rdlnance s ae rlted Rlan tlm e ohles1m p

North Carollna annexatfon Iaw provldœ  the the M nœ tlonsgee œ #Y ralrona> - A cle
proM slon of ur*  servlœ s should te  thrœ gh ln the com lng year, actlvltlœ  w l11 conolude the

m unlçlpal:iesto proMdefororde groe h n e annee ons scheduled to lw tnrne effed lve on
C ltyc ounoll hasadopted a m lo to x ndud the June 30. 1993. as u ll as Y gln thœ e for

annexatlon prooess on a cw le n e annexabons scheduled fœ  June 30, 1995
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3B N d g hH h - - = P l*M : Slnce the early 1980's,

P lannlng staff has A n prepanng physscal

deve lo p m ent p lans fo r nelgh bo rhoo ds

thY ughe t* O m m unl .them q oo ofw hlch
are lzw - ed ln the lnner ofty T hese plans are

uœ asguldeslo declslon m aklng w lth regard to

BJEC TIV E #3' C O M PREH EN SIW  lanö u* ' ZOn'n9' and Car'îtal imp= ementso  
. Cmzerks have teen hlghly Ine ked In the*PG N N IN G

plannlng prooe-  Staff w lll ix  w orklng on

several new  plans In W 92 as an outoom e of the3A
. D le elu  P IaM : n e 2O 5 G eneraltzed Land

ado pted dlstrld  p lans. the d lstrlct plansP l
an. adopted W  elected omclals ln 1985,

reoo m m end ed w he re m o re detalle d
reoom rnended th<  the Plannlng Co m m sso n

nelgh% rhood psans should t)e preparedd
evelop and facllltate a pr'm q.q for generabng

lo ng range Iand use plans fo r C harlotle- T he em pe sls on nelghbore d plannlng In

M ecklenburg T be oounty w as dv lded Into 7 FYK
. how ever,w lllshd from the m ore physlcally

geographlcareas. n e purg - of the p1%  s to onented long range plans to short and m edlum

provlde clear dlred lœ  on h-  the (m m unlty term  ad lon plans for nelgh* rhx ds w dhln the

should develop w hen 4 ls fully bul: out K fne c lty-w ':hln-Ac rty boundanes T he plans w lll

tlm e ln tbe 2 1st century In add:lon to Iand use, Identrry actlorks that w lll resm nd to soclal and

the plans also provlde d lred lo n o n the pho cal lrpsues that are m ost presslng In the

dnlrastrud ure and varlous publlc am enm es nelghY rhoods k Isenvlsloned thatthese plans

ne edtosuprxlrttheprorxœ d land ure e em  w lll provlde a m echanlsm  for coordlnatlng
Study g ro ups of cltlzens msslsted staff In serw oes ln nelgh* rhœ ds

. Aqm u lng needs for

developlng the plans the N elghborhood R elnvestm ent Fund. and

w G klng clo- ly w lth rœ ldenls to em m w erthem

In the Nrst quarter of R 93. the K <  ofthe - en to have g realer lnvo lvem ent ln so lvlng

dlstncts plans tsouth Dlstnd l Is K heduled for nelghtorhœ dproblerrs Pntm bœ fordeveloplng
adoptlœ  by the eled ed o#iclals Plannlng SLaW nelghe rhx d ad lon plans w III be determ lned

- 11%  reryxxïstblefcx'factlïtahngthehe e l on as part of 1he C A .W QNSIA-A Cdty program

prevw em  T hls w 1II requlre Staff to w O!SI w lth
, A dd:ltm allygstaffw lll rœ pondto elected offia als'œ

una l'spe nlngc d pus lcW A sc m m ë e
rm ue fG /r nlngO Y - fornelghe m œ dsfc  x veral m onths dunng îhe revlew stage and
otftslde the Gly-W Ehln-Ar rty Y undanesultIrnate: w lth the full Cm unctl The County

œ m m lsaonw lllalso - golng through rtsrevlew

and adoption prrrm q, faolliated W  staff K  Cœ preh- elve Plan Ue ate: The 2005
Generallzed l-and Plan. adcpted *  eled ed

A qexre re noedw lth prewM dlslnd pe dunng officlals ln 1985, provldœ  a com m on phw lcal

elected officlal's revlew , staff w lll i:e m aklng vlslon for the X m m unrty S lnce the plan w as

pre- ntabœ s and facllltt lng dlscusslons w lth adopted, a num * r of the plan's pnorrty lK ues

the eled ed officd s, and w lll foll-  through on have A n addre!kqM  through vanous plannlng

any Inform atlon requested by them  Staff w lll projects Also Inthe axyearsa nœ the plan w as
also prepare a Gnaj dœ urnent Incorporabng adopted changes have te en ooournng In the

ohanges m ade W  1%  ofscaals. O m m unl
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Pkannlng 1sa d- lc. (m bnuM  prr- tlW  G afcs lne errent wrth tM  #an update wlII
m ust resm nd to a changtng envllo nm ent lnclude revlslon of m rxllaNœ , household, and

C orv uently, an etlw - n n ofthe 2* 5 1V 1 em plv ent prq ecbons for the œ unty and

wasthm te  /an wœ ld te N aluate  M fyfe  plannlng dlstncts through the year 2020,
years to n.q.a''M  K llc-  and ra m rre ndabons deœ b plng and fao lY lng a eztlzen Involvem ent

ofthepjanln Ilghtd cklangesthu areand- ll-  przm tk<onentm lto- dm yalY plc nlnglx uu .

zwn lm ngandtoue ate lnforrœ on Inthepe  pm dlng analo ls and ru m m endaborls for
T l>e update w ast% layed lnthe - àrk prtm ram the deallng w 4h the ontloal Iss- thu m ay not have

last tw o N  to alk)w  tlrne for œ m pletlng the been fully addressed ln the 2005 Plan,

zonlngordlna œ - e& dt- dA d e nlng e nhllshlng pnorlbe  and nrn auntabllmes. and
prrn a q.tu h ezttzen and stafflnterk- g xx)esre s prepanng a sum m arydocum entofthe pro m sals

genera!ed from  the prn- qT h
e oom prehensve plan upA e w lll Y a m or

prq ed  In the FYg3 w lyk program  : w lll foll-
T hls plan update ls not lntended to evaluate the

on the heels of the broader com m unlty agenda
Iand ure  vlslons of the dlstnd  plans that w ere

settlng procv that lse- oted to w fnd d- n ln
recently adopted. rather, : . 11 focus on broaderth

e GrstquarterofW g3 T he broaderœ m m unrty
Irxsues related to the com m unrty's p hyslcal

agenda - llgtve dlrH o n fortM x m pre- na w
enu ronm ent Fxam ples of Iu ues lhat m ay te

plan ux ate

@ * - z :

1 1. North D-na
Perdlng M opum

2 . Northwest Dlstnd
Aclopted by G . Counot Novem ber 3990

Ae ted by Cnunp Commspoayu: 1990

2 3 3. Nortlwne DtstnuAd
optedby clty courxgym e 1990

Ae tedby k unfy commssoap y 1990

4. Cen'ml Dlstnd4 p
erdmgApproml7 s a
ulwesto..z,a5 - o couxl sovems. lpv/Ae tedby ty

M opted by County Com rnlw on œ tober 199 1

6 6. Y uts DlstriaP
elxlng Appm vc/

7 . F-ae Dlstnd
M optt'd by L k Gw nct Novernber t990
Ae ted by County c mmspon september l 990
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addr-  are the envllonrnent and/e  trarks: Plannlng staff Is Involved ln typlcal plannlng
optlons and Iand tlre  relato nshlm  A n G ltcom e fund lons suGh as nelghborhood analysls.

of th s updt e w !ll te  an agenda fG  the K 's to determ tnatlo n of prlo rttses, developlng

w hloh t-  x m m unfty and the vanotzs agencles nelghborhood actlon plans, and provldlng

ln cfty/oounty gœ em m ent can resx nd technlcal plannlng servloes

ln addmon staff has tsen asked to eduoate/aD R e lonal Plannlng: Reglonal plannlng w lll
em x - r nelgh- rhx d Ieadershlp, facll:ate

Involve the = rdlnatlon of plannlng actlw tles
co m m unlcallon betw een aII parbes lnvo lved,

w dh surroundlng oountles through Intefad lon
faoll:ate coordlnatlon and lm plem entallon ofw ith lhelr junsdlcbons and M e govem m ent

nelghborhood plans, m ondor success andAd
eM lœ e ll- ge nto= d lM ond /D nlng

provlde Inform atlon for the entlre programad vdles w lth the ax tow ns w lthln M ecklenburg

through the developm ent of a strategy room  onC
o unty T hls pro g ram  respo nds to o ur

tbe elghth Noorof the G ovem m ent C enter Staff
com m unrt/spnorrtyof- lngouc lvesasae

Is also cha nng the N elghh x hood Servlces
of a lv gerY lon a d w o/ lng M h ournelghe c

C om m lttee and ls Snvolved w 4h the H ouslng andto addressfxm lm on o uessuchastransp :m to n
,

Buslnee lots Com m ïtteeland uœ  and 1he envlronm ent

R should be noted that other K rvlce areas - ln

Fx stlng ad lwtles In w hlch staff w lll contlnue to partlcular, Econom lc Developm ent (page 24)

t)e Invotved are the W tershed Study. M ass and Com dor Revltallzatm  (Iàage 26) - also
T rarks: Partnershlp, program s of 1he C arollnc  address speo io needs ln nelghe rhoods of the

T ransm rtatlon C om x cl, reglonal land use r lty w dhlnvA r rty .

coo rdlnatlon, and lnlllatlves In Statew lde

Com prehensve Plannlng Requlrements Thls 317 FM .*& 0 PrW eu : Thls Is aslx nlne m onth
w lll Involve exterkslve < aff tlm e In w orklng w lth vlslo n exerclse beg kln ln eafly 19 92 and

d lffere nt organlzatlo ns, atte nd lng publlc soheduled for com pletlon Iater In the year T he

m eetlngs, supportlng prœ ram lnltlatle , and fx usofthe ad lvftyw lll beto createacom m unlW
Im provlng the channels of com m unlcabon and vlslon oonsensus and related acbon stem  T he

resatlonshlps w lth surroundlng Junsdld lons pe ud lsto - œ na O c d addre the c he ode

and M eoklenburg C ounty area , lncludlng the

3E C IT  W ilhln A CR#: The (Rty.W dhln-Ardy slxt- ns Thepromx qlstoe verye lclpatory
fœ us ls a pnm ary objectlve of the C ty G ounoll

The prœ ram  w a  jn4lated In oonce;)t by the

Plannlng staff through the Belm ont S rnall A rea

Plan and the C entral D lstnct P kan
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as lm rgem entabon tcxïs forgoe m m erd rx%lo es

and pH  and nelghte co d (m oerns

T here w ere lK rezonlng petm œ s prrn w vzv l In

the Ia<  5= 1 year T hese o.stqm  ranged In slze

a d- plm .m ulnng x blloe lx .- llngl
O D EG IW M : G N D D EV ELO PM EG  nurnerouspuslclnqulnes

,- anaw sandrgteREG UW IO N S 
punrw - rm lde fk w n- retxvnrx nam lons

and m applng : Isantlo - ed thatad lvrty levels

4A. R = nlng S * - : Rezonlng reql>p-e  are ln FY92 W III rerrkqln œ ne t f notlncrea due

4lated byh xh pnvate eztœ ensand oow abo ns to new zo nlng ord lnanœ  Ix ovlslœ s and relu edIn

as w ell &s the gœ em rnent T h-  servlces are tef  m endm eota

m andt ed by 1 9a1 rm ulrem en?  of tbe zonlng sw s em enenctng an Inrm le levelofœ ntad

ordtnance 'IX A  Inr ke a O m plex senes of w :h the general publlc due to new  zonlng

p ro ced ures Includ lng p ubllc Inq ulrles. ordlM nce pr> lsloni A  large num - r of there

p reapp llcatlo n m eellngs, ap pllcatlo n dlrc uu o rks relate to oom plex
, tlm er onsum lng

requlrem ents and deadllnm  publlc nu dicabon, and m uklqunsdlcbonal ssues
z but do nd  resu:

preheanng staff m eetlngs, fleld surveo  and In the x bm ltlal of a rezonlng X tltlon

m applng reports and analr.m & te plan rw le- . 48 Z
o nlng s e- l- : n e hlghest pnorrty :em w lll

publlc heanngs and reoom rnendallons, and t
:e researchlng and prepanng pe lble texlf

o llow  up req ulrem ents of Iegal property
am endm ertY  to the new  zonlng ordtnanœ sd

escnptlons and m ap Ghanges B
efo re the ordlnanoes w ere adopted a num % r

These servlces are slgnlicant not only iw fo iœ  of suR ect m atters were Iksted &% wOIR Eerrks for
they are legally m andated, buttheyare also u* d x tem laltez am endm enta  In addltlona num ber

laand D evelopm ent

staff condud s a #

fleld survey to w- - A- chv
< ;ensum  œ m pllance e--

w lth S treetv npe '

and U M U D

O rdimances

I

!*

v  
.

'

. e.
t =  W

tC  x.w '#  e--zd-ze w .-x
.  -  w  rçk w

-  

.

- ' r ..-  . - *.* '+ 
o 

.  %
.J>. .

=  e  - -

2 1



of om lo ons In the rw  ordlre nœ  13-  t- n A dd ltlo nally. a pp roxlm ately 13 0 othe r

ldefY edte  need rerrue l M enlm and 4 ls dee opfnent/anse ream rte aranglngfm
llkely tlhat otbers w III ap;-  %  tle  ordlrlane  hlgh nO cKice buddlnm . shopplng œ nters and

are enforœ  cther reta l. ofsce and lndlte nl da eloprre nts

Prellm lnary and skd ch #an SUIA Ir/J'K wthtnOther w ork dem andlng an undeterm lnable
the Nrs4 few  m onte  of 1992 indlA  th<arrxm rïtoftlœ w lllrm ulre de lng w lth qte loM

sue lMson actlvrty ls llke# lo te Ince lngregardlng tbe n-  zœ lng ordlre =  from the

publlq B u ldlngs tm darœ  and d e r - -*- -- e .'-  *- --

departm ents, > us M lng Inu œ  rrede ng w yu nnlngstYfca bvenandprrvN= w o ox
develow nentoonild s T ' ' Iterrs - llderrm d land developm ent fees not only for those

rnore staff tlm e than prew ous w ars dte  to the dea gnaled as a annlng œ m m x on f-  but

change  and new nv  of t-  ordlrœ -  ae  for ot- r de n s provlda  a

Furt- r a m andu e of the zœ lng G dlnan=  setvlœ  to the other departm enl  and ls a

rm ul-  staff to rw lew œ ndmorkal dlr d (GD) G me nlenœ andservlcetothegeneral publlcW
zonlngnm aher3- of> toA - lO  all- lng Gltlzens to pay Vanous fees In a

If dee ov ent has prrvw H ya ao= dlng to centrallzed bcabon and W  œ e cheok

apprcvedpKns,andftY hav xtom xnrrend The recordlng and sum m arlzatlon of Iand
actlon w hlctl m ay resul ln recle e œ ons to al cjes deslreddee og nent ad M tl-  so  prou

otherdstnd s fcvrrœ x ford herdeo - r dtheœ nee1 rl

puh lc P nvate cm zemsand vanousorganlzm lons
4C  A d m lnlu rativ e R evl-  S erv lle : The and com panles ux such lnform atlon form arket

suY lvls o n. U M U D  and m u*i-fam lly approval analr
. e s and vanous plannlng fund lons

pro- n% lne venum c œ telm ox lnqulnœ
and m eetlngs w dh pro;yerty ow ners. alttx neys.

englneersand surveyoa asw ellastm rdlnato n

w dh othergw em m ental agencle  Prof- onal,

courteous and pro m pt servlœ  Is of utm M

Im m re ce

A dd4lonally.slnce the m orltyof rezonlng r'-ql'.Aq

are for cond:lonal dl< nd s, s:e plans for theK

rezonlngsconstftlaterGlularlyre n lm ng-

and dead llnes T hese oo nd ltlo nal dlstnct

rezonlngs also rm ulre nurnerous contacts and

delllx rallons In adm lnlstrt le  approvals for

changes T he new zonlng ordlnances Incrom m

the s;e plan revlew  w orkload by requlnng

plannlng staff apprœ al for add4lonal ty;e s of

developm ent and the revlew  of aII oond:lonal

dlstnd  s:e plans Y ftx e lssuanoe of Y lldlng

ForR gl, 585 subdM sIon plans- re approved

rO ultlng ln 4.777 parœ ls or bulldlng sltœ
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k*nde  &  Y  team s ln< œ  In thzm jghfare

aignm ent studle  and transœ rtabœ  plannlnq

# prq-e-
lo : no * A d lvm es lnctude lw ew of alj roadw ay plans for

K nd t-  and ure  dœ lgn = es. developlng

Iand lzea zzonlngzand = œ txlnom lc lnfo- lœ

O D EG IV E #5: m A NSY G IO N  f. projw s
, 
v a lrw jog, prw a jw  x r, and

PG N N IN G alendtng publl? meetlngs, respondlng to
num erotlsteW phcn e lnqulnesand rnee no e h

5A. M po c x rdlœ on: R annlng staffadm lnlster affsa e: proix ayw , htxvjekxlw ts, fsaxors.

the *3 C * transpo rtatlo n p lannlnp p ro oess a nd develop ers
. 
and collae ratlon on the

m andated by federal law (contlnulng, developm ertt of transx rtallon rxglcles and
com prehenslw yand ta rerate l Thlsprx ram praœ -
lncludes the adm lnl< ratlon of the M etrom lrtan

P lan nlng O rganlzatlon an d 1ts related
transportt son plannlng actlvmes, suoh as the 6C U tM RW lTra* St* :A *LghtRaIT* s&
Transw rtatson (m provem ent etw ram  and tNe Tran&tlonal Y em s Plannlng slue  wlll be
u nlsed a annlng w ork erx ram  undertaken In Fv 93 n e u udy w lll eva uate

p- usm T elox a d l- tothe ldeM ls- lon

ss 'rr n c x ra le- - :l'rara axu .  of a s'ngle pnocly oom dor uater, detaaed

Ilo .  and lm provem enu  have a sl'gnm cant enu ronm ental and englneenng w ork . 11 need

rr ctonouroom m un.  T- ycan affectland to ix  done for the celected x m dor Actual
Im pa developm ent. and our cualfly of Im plem enlabon Of ilght 1'a11* -  servloe oould
u se. iàco rxm c
llfe ln e:hera posm ve ornegabve w ay P lannlng i:e  Y ound the year 2000

stafrs rOIe Is to ensure tht  the-  kssues are
acldresw xdlnthetransrxxtd xm igannlx l -  Plannsf:g sta1 w slt x rve as a steenng team

m em tvxr overx xelng the w ork of the consue t

S peoticalty. Plannlng staff Y rves as a fnem - r Staffw lllaledlp w de K nd tlse and str lcm pnom lc

of Interdepartm ental team s on alI roadw ay data for the study, and w lll prepare land ure

w ldenlngsœ lnteœ cbon Im prœ em entprq ed s K llcles forthe seled ed oorndorln tandem  w lth

A  ptanner ls alx  a m em - rand ohen tlm œ  the the = sultanrs sludy

h T ransx rtatlon P lannlng

f lnw lw s œ m pleherkslve

i lw lew s of a11 roadw ay
@ '

.  

ptans. ms O ow n at this

k x xwue-w, lntem hnn:e construdlon
' .$t. .4 . Gte along 1-77
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strategy for reallzlng the M slon Ce rred lve

rezonlngs In4lated bythe Plannlng Com m lrxslon:
: are a m q œ  Im plem entt lontx l reoom m ended

In the m ajorrty of adopted plana T he dlstnd

plannlng promx q has prcv lded the opm rlunrty

D for t-  irs4 major comprehenslve update of the
zonlng pattem  lnsttuted ln the early l% fl's

O BJEC TIV E *6.. PG N
IM PI M E IO N In Irw a

. plannlng staffw ,ll devote oonslderable

tlm e to Im plem entlng the oorrectve rezonlngs

6A. cap-  Bue e : Thls fundlœ  prcvldes toth prorG edlnlheNorth.R uth andcentralEhstnd
the c lty and county w :h a oom preherkslw  Plans T he bulk of the rezonlngs w lll em anate

Identlôoabon and Ja q- qrrm n! of capftal fam lrty from  the C enlral D lstnd  Plan. w hlch prom s%

needs - ra tere earhonzon T hls enaw esthe theztapproxlfnately 7,soo prore dles- rezoned

gw ernlng V lesto antlclpt e and plan forthe Im plem entatlo n of these rezonlngs ls very

oonstrud lon and Nnan/lng d  the com m unfty's lm x rtant fOr preservlng the oharacter and

m ajor lnfrastructure needs-  roads, schx ls, Intego  of nelghbore ds Iœ aled w dhln the

parks. m lN lc txllldlngs. alr;xFt Im lxovem ents. CW -M hln'ar rty O undanes

w u er and se- r Ilne . etc j! m atjng rezonlngs w ll1Shtaff's lnvolvem ent w d ln
M  

Include dolng seld checks on propertles and
A oG nprehenave caprtal nle q ARqJ:BIR'TUAM  Is ldentlà lng non conform lng uses preparlng
pre- ed fG  % th the Czty and the œ unty G ery toons and m aps

, prepanng a staffzonlng r)e
tw o years. lnnm d on the evaluatlon of m ore than analw lsforeach zonlng Gase

. generatlng lls%  Of

500 prqed prorG als subm ëed W  Clty and ffected propertyownersthat m ust be notfied ofa
County dee m enta Th- needsxwm m rnnM s f rje ca angx and resw ndlng tothe request orzo

provlde the ba ls for the five-year capltal f m zen phone callsem ed ed Iarge num bers o c

lm prA em ent program s pre- ed annually W  d ofhce vlslts related to the rezonlngsan
the C lty and C ounty budget departrnentg for 1 jem entjng tj)e c entral D lx nc't Plan rezonlngsm p

adoptlon by the C lty C ouncll and County j cj rouplng ofw lll rm ulre carefu organlzlng an g

C om m lsre n oonsY cause ofthe large num berof pettlons

Thlsyeacctxnm unrtypnordlesfoream œ pc jeA  6c E - - .-m ico - - opm - :n s ad lo lncludes

w lll be revlew ed ln Ilght of short-term  and long- f ru j rojects prom sedthe Im s em entatlon 0 cap p
term  5= 1 trends and changes A  tzapftal plan jans and co m do r plans and fundedIn + e

.a p
w lll >  developed that w 1II forecu  long-range jjrough 1he N elghbo rhood R elnvestm ent1

oapltal needs > er the next tw enty years ln p Area plan c apjtal Fund
, and/or the .rogram

adddltm . Plannlng staff pr- lde a% kGtance In p Fund tha e areCeom dor R evltallzm lon rœ ram  .
oaptalfaa lftypkannlng atte requestof lndlvldual d b c rty œ uncllfunœ  appropnate y

departm ents '

In W 93, lm plem entatlon effods w 1II tf  targeted

6B t,ae  U *  Im plem e e lp n: Nelgh- rhe  on the follow lng area  Belm ont Caapltol D nve

and dlstnd plartshavetw o pnm arycom ix tne l  + ea, G enesls Park, Lookw x d. Seversvllle. and

a Mslon for the future, and an Im plem entalon Reldpark AddltionalY staffwlll M lnvolvedwdh

M



I

vanous stages of Im plem entabœ  of the 5*  A d lœ  stem  w I11 foctls G 1 ad lw tles such as the

corndors lncluded ln the C om dorR - alM lon foflow lng revlew the U ptow n M lxed Use O lslnd

Fund W llklnrm  e ulevard, North-rrw n, Phyn/ (UM UD) zonlng, regult lors œ ncentM lng on

C'entralarea % uth BoulvardandM etlœ Ford/ hlgh developm ent and llvabllfty standards by
W e<  T rade StY  Co m dor O nsldenng the needs for speclallzed agnage

and G m œ ntratlon ofthe hlghest tkse intensl ln

Staff's lno lvem ent w :h the lm plem entm lon tbe œ re area, relve as a G xydlnm or/facllltator
p ro oess w lll be to coord lnate w lth the te #h*n an gcvem m enlal agencles and pnM e

Englneerlng X partm ent and nelgh* rhv  Upttyw n Intere  grtm x  Ind udlng the C ham e r

groups ln the Indlal plannlng k age. rw lew  of œ m rnerœ , C hae e U ptow n G vel pm ent

prellm lnarydesigns,- stln = sultantœ lecton C,tym rallG l,ce ntralcharld teM m abonlctm l
forprq ed s, rem ew oontrad  negotœ lons.rnontor and the U pt- n U rban D eslgn T ask Forta

and repod on progrv  of prq ed s, and œ v ew  contlnue to serve on the Technlcal A dM K ry

captal exrm d:ures C om m rttee to Iw lew  and asslst a oonsutant tn

the preparc on and Im plem entt lon ofan u rlt-

Dlrecbonalc ulde Slgn Program . œ ntlnue to6D Cenler CW  PlY : The lm plernentatlon of the
sefve o n the C ultural D lstn d  G o m m ltleeC enter C rty P lan w lll Invoe  over 70 separate

e siMlrA ed to prom cte and develop the oonœ r)tprq ects
, ranglng from  rc onlngs to om n sre e

of a dlstlnd  enterta nm ent dm ndplannlng T he Pkannlng staff ls rœ e slble for

elther condud lng. coordlnatlng, or rnonionng A n Intenslsed, c rdlnated effort to prom ote

a1l of lhese prq ed s, % w e11 as staffing the U !Y  G entral C harlotte groM h and developm ent w lII

Deslgn Task Force w hlch overr-  the # an fà l-  a M ay 1992 Sum m : C'onferenœ

Im plem entatlon

T he C enter C lty p lan t

hlghle ts a propox d
E ntertalnm ent D lstn d

centem d along N orth

T ryon S treet
#

'

à

:l1
:115:' 11! V 3 l

+  <

œ  
v

1 9
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planne  ox n s;xace sw em  w - ng thrœ gh
*  the central x re w ould Y a x tniqe arre nrtyfor

E 1: resldents an d vlstœs to œarute
T hlsw ork plan dem w lll œ nteron dew loplng an

o-  s-  wllnkage' R IIA  wIlI provlde an

lnw ntory of n- lng (w n sm oes wrthln theO BJE E #7: Q UA LIW  O F U K  
I core of the com m unpty, luenufycenlra

oprxFtun:les for n-  m en spaces. ldenllfy

7g. jjj----.- x .-- .--- rw rwee ram  cygatrw a.errkejjjw sforjrnkjng orx n o a  e g.'IY H G IR  NN

pnm anly revoe  around adm lnA ratK)n d  the through co rrldor rem tallzatlon prq ects or

Clt/s hlstonç d> d G dlnance &% ; relato  10 greenways, and establlshlng prlörltles for
e nhllshed hm onç dl< nœ  XS Of Fetn lal  1, Im plem entabon T he m or em phD s In the

lK z.the onlydeslgnaled hA œ c dlstnd s ln the ILY X  K ISI prp gram  . 1l te  on phase 1 of 1he

cw were aK rtlon of Dle rth and Fœ rth W ard, pro- whldlwlll% toe a sGe= nH e
D ndlngadeclslonbyG unll,m do nsof Plny-  open space + em  In Upt-  Subsequent
M ldw e  and an expansm n of the D llw *  phxqn.q w lll expand the s> em  outw ard Into the

D m rld  m ay slgné cantly enlarge the dks'tnd  resldentkal areas

program lntheœ m m un* .placlng m u&  grM er

dem ands On k aff adm lnlstrabœ  A notherem pe ls In the O pen S rlace Plannlng

Program  ks In the dlsclpllne of Park Plannlng In

In W 93, staff reK urces wIII iye devoted to the FYg3 V eentlsl Park Plannlng/M lgn prqeds
follow lngw orkprœ ram dem s m ew lngbulldlng are K heduled Theo  PrOJH S lnclude C rty and

perrnftsln hkstonc dlstnd sto ensure m ple nce C ounty Parks and are N lth new  r)ark deslgns

e the œ dl= œ ,x pm nlng tM H e Y c D l< nd  and revftallzabon of exl< lng rkarks

G m m lu lon,prœ ldlnglnfor t lon/e uo tonà 7C C
orrld œ  R w M llze o n : ln 1988 a * nd

ryervlco sto prom rtytye epaofem stlng tx m teM d
referendum w aspaM lnthe orlyw hloh pm deddlstnd s

. facllNatlng adoptlon of an hlstono
a wzackkm burg ancj funds for deslgnlng and lm plem entlng com dorpreœ rvatlon pK n forl:y e ol 

,

plans for Nve specnqc A ew ay Gorndors ln thecœ rdlnatlng Im plem entt lon of m llcles and

cr m unlty W llklnson Boulevard, North Tryonreoom m endM lorks em nrm tlng from the adom ed

Street Plazv centralareaz% uth Boulevard.andpreservatlon plan

BM IH  Fordm e< Trade Street For the past
severalw ars the deslgn staffe ix en prepa nng

78 0 1>  S p-  P lannln g P r- am : A num - r
ooncept deslgn plans fo rthe 5%  oorndors

and vanety of publlo open spae  exl<  or are

planned througbout the oentral core of the clty, T he em phasm In R 93 w lll i:e  on = rdlnatlng

ln clu dln g U ptow n an d surround lng w lth Englneenng, C D O T , and any consutants

nelghe rbx ds H ow  these oœ n space s Ilnk hlred to prem re inal englnœ nng draw lngs for

tœ ether lo form  an overall ur*  open rp ace the prop d s Thls w 1ll lnclude A ttlng pnontles

system  has never A n fr ally = sldered for fundlng speclsc segm enl  of the overall

C he M e m u< x M lnue to lA foru o to e e Gorrldor plan, revlew lng deslgn plans and

: a unlque and llvable com m unlty to com m te w orklng w dh Englneerlng on prq eots forw hlch

w lth com m unltles that have m ore natural co nstructlon co ntracts are Iet to ensure

am enm es upon w hloh lo bulld H am ng a w ell cœ form ane,e w :h the plans

26



7D N a ral Envlronm - : of the exl< lng sm tem  to identffy problem s Ilke

x-- pollcy a- n- u e -  'na- uate t'u- ds and wtx-  stream a ln.  w at-
u m Y r 1991, a ree w assubm t ed to EPA

Tbe C ounty Com m l% lone/s have dle ed the d- blng the prxlgfarrlsand u lw te sthu hao

Plannlng < affto w OA  w :h an apm lnted g= p already A n undertaken to m ake storm  w t er

ofstakeholderstodevebp rœ uht- q lv  o luted By Ncvem - r 1992. addfbœ al
regardlng w atershed prcte lon for the erm re lnfo- o n w lll need to te  sutm llRed to EPA

Counl  dm blng addm œ al y œ rarrls and ad lwtles.

T he Plannlng Y  w III rro nte  these ad lu besW ork w 1ll G m tlnue w hlch llw ce  nurre rlx s

and,w henrequlred alt* aplx oprœ e tm e.w orkm eetlngsw Eh vanœ s Interœ t grœ m  and d her

on rw lsed regukbons and G dlnanoeew k lsgcvem rnentà  dee m enta prœ ldlng surw t

....m :x no (xw , armo - ed tht  ad M tes relae to t orm  w aterseY cessuchasrnapp ngand

m anagem ent w lll Inva ve a reu q- lon of lssuesord lnanGe d raftlng and pub llc hearlng

related to dw elopm ent w dhln flœ plalns andprocedure
, and ordlnanœ  adoptlon

rœ u: ln revlslons to related G dlnances
K  S te m  W e er R egulaeor-  M oeG o rlng

and O rdlnanœ  A m o dm - -*-
7E  M  C om m le o n: n Is fund lon provldes

M andates of 1he U S Envlrœ rnental P rotH lon prx ram  adm lnlx rabon for the *1%  For M  ln

agenoyrm ulreurbannm qoftheszeofc ae e Puwjo% lldlno 'px rr fœ - O r dœ unî,
and M ecklenburg C ounty to determ lne stcm l and supm rt to the C hadG te.M ecklenburg M

w ater m lltzbon problem s and îo take < eps to C om m lsslon T hw year
, Nlncludesrnanagem ent

Im prove stG m  w ater m llutlon Pfoblem s and to ofthlrtœ n ad lveœ yorce untyprq ects,such as

take stepsto Im prove < orm  w t er quallly % th the C onventlon C enter
, Ja lls, a nd L aw

the tiltyand tlourltyhae tx lnducte M lnvK te  Enflxœ m ent C enter

E nvlronm ental

lmsue,s are central to

the cornm um ty's

quallty of llfe.
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and lxolx rty e ers affeded W  zonlng m>nns.
M alllngs of 2,000 to 6,000 nctloes occur

o O ne le.ally fc  rflap r Nannlng alxlmtlea

C lencal stë f alK  help re t up zonlng tlstoukq and

pm de the wœ d prœ v mg the *  ana>
and for recom m endatlo ns of the Zo ning

O M E #K W C HN IC A LSUPY X  comm-  up to 2c rezonlng petmons are
przv!x qnrl eaoh m onth th<  Include from  30 to

8A  C lerlœ : T hs funcbœ provll% scleneœ sup;Kr  100 nd lscabors sent to cgtlzerks D r a btlon as

to 1 1 (% PaCIm BM  om ratlonrw The m ajor ad s<ty requlred *  law
Is w ord processlng -  the p reparatlon of

dence reports,pKns,and dœ um ents Q encalsup- ae lnclu- prev ngpurr'hn-oorresx n 
.

for aIl agency act. erx A not- r prom ix nt Ordersand requlsm ons, m alnta nlng a yrolldata

ctvlty ks reoepbon rerwces -  answ enng a entryand rekaledfecorth and m ntaningagencya
hl average of 5,268 telephone calls and and rv rds C lencal staffalK  attend sm clsedm ont y

4 13 w alkdn rm u- n m M lnos to prerG e m lntztes

c lencal staff prepare = prehensle  m a llngs 8B M applng s - l- : M applng servlcesprou de

for publlo heanngs and rneetlngs fœ  plannlng an Im podant and neem sary tool to lhe general

prq ects. and m a llngs to nelgh- rbe  groups puw lc,otherdex d- ntsand lhe plr nlng - ;

-  . -  v  w uo j x  ue ppb .
ï *  (:: as a encal and

m 

Su( rnappe  xrvice
-s . a lm

: at the forefrnnt of

c usto m er s erv lce

4

#

' j
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T he zœ lng orulnance requlrx  offiolal zonlng 8D T --un Iœ R evI- : T hlsad lvrtylnvolva several

m am  to k:e rnalnta ned n e oounty s dlvlded technlcal revlew  procedures -  M andatory

Intolazgeœ raphlcsub.areas andzonlngmam  RefesàzouefR uenx e e pcled newew,
m ust tx  kept aoourate and updated for eae21 andœ velopm entandRevrtallzabon Fund(DARF)
area. L.oan Revlew

A  ee nes of m aw  s alx  prw ded and kept
for the enllre c ounty w hlch lncludes V andatofY R eferral cam es out N C  H ouse B lII

detailed hxqn m am  show ng exlsm ng property 855, W hlGh requlres aII gœ ernm ental unlts of

llnas and roads, t- roughfare plans, censtxs C bM otte and M ecklenburg C ounty to refer alI

traots and otihers The pe nlng staffusestto  Caprtal Prq ects to the Chadotteo ecklenburg

for m any purpcw suc. as the ox clx  Plannlng c om m lsslon forrevlew  'rhe pum osem ? M

studles and otherspeo x lzed ofm e ad s to prow de fo ra elu v e prelîm tnom am  annexalr n 
.

tudy m aps for dlstrlct and netghborhx d Ovaluatlo n Of propo sed cap ltal projects.s

Iannlng C'ONsldenov the relM lonshlp of the proçx tsed

prq ed  to the com m unl  In general the prq ect
The PK nnlng staff w lll oontlnue the prccess of area and to other proa ed or planned prq ects

convertlng îhe i'm .qn rrw s Into an atrtom ated O
ut-ofn% quence c apdal Prq ectRevlew prcvldes

oo m puter-onglruated pro'w .u  T hls autom t ed
prellm lnaryfevlew and evaluabon of m q orcapltal

m applng sp tem  w lll ellm lnate dupllcatlon of
lm p rovem ent p rq ec'ts fo r the c fty of C harlotte

effort In the updatlng of vanous œ ts of rnaps .
w hloh fall oulslde the norm al ca pltal prq edT h

lsatltom ated sw em  provldeslhe capabllftyto
.  .  evaluu lon prtx erxs and requlre.s c rty C o unoll to

Greœ ea O nœ ofnurnerœ slnform abœ  (zvedap
m ake a pollcy decslon The Plannlng staff(s

uoh as zonlng dlstncts) and to pnnt oul rnaps
m ake  a rex m m endatlon to the C lty M anagerf

orvanokls purro - of dlffenng slzœ and scales
on the m em s of a prq ect follow lng a process

form ally adopled by the C 4y C ouncl!

8c Plannlng lo m aex :n lslnvokesnurnerous
ad v4lesto dla m l- e œ m pla tx hnle  dara  D AR F Loan Revlew  w as establlshed by C lty

Includlng prepart lon of vanous publlem ons, C ouna l to evaluate 10,:m  reques'ts subm ltted by

graphlos. and se clat reports -  as w ell as Sm all and m lnorltye w ned buslnesses for

r- m ndlng to da ly pua lc 4nfo= u don requex s çY forrnance w lth estabhshed C1ty ptslcy w ltb

respect to publlc purpose and needs T he

Plannlng lnfor= lon Isrequested bythe general Plannlng staff w as asslgned responslblllty for

publlq elected officlals, nelghborhood Interests. revlew and for m aklng recom m endatlons to the

and vanous sm clal Inter-  groups Typlcal Econom lc D evelopm ent Revlew  Boaru, w hloh

publlo lnform atlon requests Involve provldlng recom m ends ad lons to the c dy M anager

dem x raphlc axtn to vanous buslness analw ts

w M  evaluate m arket co nd :lons and Inv- m ent

opm dun:leslnthe c Y - o M c klenburg v -
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Effectively allocating = ource,s
to a w ide variety of com m unity

issues is the em phmsis behind

the planning C om m ission's

D etailed W ork p x gram .



D e il o

In the precedlng pages.the Plannlng D epaftm ent's *pnordlea' and related

wservlœ s' w ere defined and descnY d

N ow , In the follow lng pagu . the sm clfic actlvltles are Ilx ed for each

servlœ . along w rth the general tlrne fram e fG  e.a%

N G e:

ln the chart on the foll- lng pages. the quartedy schedule Is i'uqm d on

FY 1992 1*  Q œ er Julyo # em ter, 1992

2nd Q uarter O d oe rr eoem te r, 1992

3rd Q uartec JanuaryM qrch. 1993

4th O uafter A pnlu une, 1993

3 1



œ
hy FY 93 W O R K P R O G R A M

C H A R LO U E-M EC K LEN B U RG  P LA N N IN G  C O M M ISS IO N

O K IEC TIVE S * SEN W X S  * S CH ED ULIN G

SC H ED U LE

1ST Q U ARTER 2N D Q U A RTER 3R D Q U A RTER 47+1 Q U A R TER

O BJEC T IV ES S ER V IC ES JUL AUG SEP (x lT NO V DEC JAN FEB M AR APR M AY JUN

O BJEW IV E #1 Provlde efflclent and R IG H TS IZIN G

ffectlve ADMINIU RATION of the Plannlng o Partlclpate on Managar s 1 4 F' X8Q p k '''F'e u
xv  x: 4  w  .v =  x. 4 w .

Departm ent by com m lttee overseelng project
developm enl and Im plem entatlon

o R espondlng to R IG H T S IZ IN G  standards o D epartm ental lm plem entallon - M * ' F-
..çv ... ...... ... . 0

. . . . x .tv .... .. ... . . m . . . . ca . .

for publlc sefvlces

o P reparlng a Flve-Y ear P LA N FO R PLA N FO B R M N N IN G

PLAN N IN G o Prepare a flve-yeaf arpserpsm ent 'w t

ol planning needs conslderlng

o M alntalnlng ongolng T E A M  M A N A G E M ENT 1992 V lslonlng and R lghtslzlng

and accountablllty f0r the appfoved w ork efforts

program  and budget

o Prom otlng P E R S O N N EL D EV ELO PM E NT T E A M  M A N AG EM E N T

through tralnlng Coachlng under the 0 C onduct regular m anagem ent team  ' '
v  e e  zw

m anagem ent by results program  and and general staff m eetlngs
'49 4 M' '>N ô 4. *  'N' h'

openneu  0 Im plem ent P''Y 93 Budget and W ork 5 A' * .+ .v * ;>'

P rogram
o M alntalnlng C U ST O M E R -FO C U S E D servlce 0 Prepare P''Y 94-95 B udget and W ork *- '- 7

Includlng posltlve w orklng realllonshlps

o Malntaln a Department eMlsslon -r 0.ee T ee 'Yee*3. en - 'n-  - 'r-'--re7 ..X  t 
w  -  r

o

C om m lttee' t: advlse D lrector on

m anagem ent and Qperatlonal m atters



SC H EO U LE

S C R V IC ES IS1' QU ARW R  ZND Q UARTER 3RD Q U A 4111 Q UAIRW RO B JC C T W C S

JU L AUG  SEP Ir F N O V D EC JA N FEB M AR A PR M AY JU N

P ER SO N N EL v
v  

A ' 
p' '', k ; o v' x. v

() 'M anagem ent by R esults 6. 
x w x w w x .x. x

a ...-=r..u,.... % z t 4 + '

P ertorm ance Evalklatlon

Im plem entatlon e-- -+. - '-o-s  .em - --e,.ea-  m...w - v r..-,< 'a
o T ralnlng/c onferences ' J avr-wvzw,.,v .e..eew .w e,v ...U .w ,.e xzw .w.eev ,w. ee

C IJSTO M ER SERVIC E - - . x
à <. y s s% 

p T t :- yk y P o
o Partlclpate ln C lty-w lde N. .  ww vzvv...xu xxzwwvxxwaxo m  vwoam v.v..m .%..w Jwvxvrx&uvt:laxxM 'xvîtaw''wwwww 4

C ustom ef Servlce evaluatlon

activtttes 4 ez-a.eee' c reeee't rg  t.r v

() Im plem ent a D epartm ental fsweexaw,piw wv--.evyy-zoz.o- .. es 'z.. ,.ee.

C ustom ef Seœ lce Stlfvey
F

o A u lstin g elozrtexl Qtticicals v < t a + x $ - nw v x 
.  

-  s  +  o -
; w  k f a .y. $ ww: x' :F: ') 4 .:u m o r'

() Arsslstlng A ppolnte  C om m lu lons s %  ev wk. ea o

D m m lttees, and W ork G fgtlps - - - wre w vy .m owy  . .jw
n y

o Arc stlng D epartm Bnts artd othef l z w w *. oe w o . Tt. w uvxvw. v

G ovefnm antal AgenclK  ve v p exw v
- 4 5Vb 'DVM R YGMX * %i'r 7 ? . r

() Au lstlng C ltlzens and Interest f w
x u wl....w1.w... wuv.... œ- m-u - wœ- .x..vxx.a .uw.oww,xxwwzw- waw- n

G f OU/S .xwrw,. ,s ... env.w mverses oxvve- a..v- wr-.vovve.vvevzze- vee'*w-
,.. - eeez - v  eqerz c ee.se v- < k''m

o C onduct C om m unlty Education $ 6 op.. eaw  Anwvwp-vw. 'w.....w byp.v- .w r..wl.wa
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' ' N a p o.oaux e A llv x u on

O A ectlve Servce Total Person.M onths

1 A D M IN IST R A T IO N Rlghtqzlng z,œ

(68 50 months) Plan for Plannlng 4 K
T eam  M anagem ent I 0 œ

Pec nre l D w elopm ent 8 25
C ustom erT octsed Servlce 43 75

2. S T R A T E G IC  Strateglc M anagem ent Servlces 29 K

M A N A G E M E N T Research/D ata M anagem ent 27 25

(67œ  m onths) A nnexatlon 10 25

3 C O M P R E H E N S IV E C fty W 'rthln-A  C rty 10 25

P LA N N IN G  2 1st C entul  V ison 5 25

(54œ ) Comprehenstve Plan Update I 575
D lstnd  Plars 2.25

N elghboo od Plarw l 8 25
Reglonal Plannlng 2.25

4 LA N D  D EV E LO P M E NT  Reaonlng Servlces 38 75

(70m  months) Zonlng Servlces 7%
A dm lnlstratlve Revlew  Servlces 24 K

5 T M N S P O G A T IO N M PO  C oordjnatlon 7 *

(1 8 75 m onths) Trarsm rtatlon Coordlnatlon 525
Llght Rall T ransft Stucly 6 ï()

6 P LA N C aprtal Kadget 22.75
IM P LE M E N TA T IO N Land U se lm plem entabon 4 7.5

Econom lc D evelopm ent * 12 K

(57 50 months) Center C.1y Plan 1 8 œ

7 Q U A LIW  O F U FE H stonc D stnd s I 8 (X)

(73 50 months) O pen Space Planndng Program 28 75
C om dor Revrtalr tlon* I 2.*
N atural Enm ronm ent 8 œ

A rt C om m lm on 6 2.5

8 T EC H N IC A L C lencal Servlces 75 œ

S U PP O R T M applng Servlces K œ

(14825 months) Plannlng Informabon I 8 25
T echnlcal Revlew

558 (X)
@ *

* to be shd ed under C 4y W lthln A  C ty
** based on 46 full llm e posrbons and I hàf-tlm e Fo sftlom

4 1
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t F Y 9 3 O P E R A T I N G  B U D G E T D I S C U S S I O N  P R O P O SA L

D G c

Rev ision 5/27/92

N O TE : B a s e f or  a d d l ti on s an d d e le ti on s 2n M an a g er 's p r op o s e d b u d g e t .

A d d z tz on s ar e b ey on d a= y  a d d l tl on s p r op o s e d zn M an a g er 's b u d g e t .
D e le t lo n s a r e in a d d z t ïo n to a n y p r o p o s e d zn M an a g e r 's b u d g e t .
P r o g r a m s a f f e c t O p er a tz n g  B u d g e t on iy e ex c e p t v A e r e  sh ow n .

1. COMSUNITY BKVBTMICRïMXMAL JUSTICD

OBJECTIVES : (1) exp and implemen ta tion of Com mun ity

Pollclng . (2 ) fun d supp or t for crin lnal J us tace sy s tem
b as ed on r e comm qn da tlon s of Cr im ln a l J us ti ce Com m ission . an d

(3) suppor t communzty based preven tion and deterrence

p r o g r a m s .

Pr op o s ed A dd it io n s

a . 50 offzcers - communzty polzcing $1 ,293 ,933
(25 to be funded and 25 to be made
a v a z la b le t h r o u g h r ig h t s l z œn g . T o t a l
In cr e a s e o f 1 0 0 s h o u ld b e a d d e d a s

pollce tralnlng classes can graduate them .)

# o te ; zn c l u d e s a l l o ca tl on f or  n on -d ep ar tm en ta l c o s ts

b . S u p p o r t  f o r C J C n o n - e q u ip m e n t

r e q u e s t s - c l e r lc a l p o s zt t o n s f r o m

r ig h t s z z zn g a s s zg n e d t o P o l zc e D e p t .
a n d l o a n e d t o au d g e s , c le r k a n d D .A . 1 5 0 ,0 0 0

c . Su p p o r t fo r CJ C eq u ip m en t r eq u e st s
th r o u g h u s e o f c ït y p r zn t sh op , c it y
pu r c h a s in g d isc ou n t s , su r p lu s e q u ip -
m e n t a n d  f a x . I t em s r e q u e s t e d  b y  C J C

at pr lce of $156 ,040 , can be prov zded
b y  c z t y a t  a e zt y  c o s t o f

ap p r o x im at e ly 3 0 ,0 0 0

d . R e s t o r e S a f e N e ig h b o r h o o d A w a r e n e s s
P r o g r am  zn p u b l zc h ou s zn g 5 ,04 2

e . C o n t r yb u t xo n  t o S t o p t h e K t l l tn g 1 0 ,0 0 0

sub tota l commun ity sa fety /cr im ina l Ju stice $1,48: ,975

2 . C I T Y  W I T H I N  A  C IT Y

OBJECTIVES : (1) Provlde resources for famzly suppor t, (2)
l n cr e a s e r e s o u r c e s d lr e c t e d a t h e lp zn g f a m z l l e s a v o a d

dlsp lacemen t from àouszng' (3) ln cr easlng P ool of e22g2* 2e
b uy er s an d ten an ts T or Tn n o v a tz v e H o u s ln g . H o u s ln g
Par tnersh lp  and Habl ta t program s . and (4) suppor t an d

cgAR ayF ïpacshpccïBypïzzsdo 1



' 

s tr en g th en n t zg h b or h o o d b a s e d n on -p r o f z t or g an l z a ti on s
in ter e s te d 2/ h o u s ln g  an d c om m un l ty  e con o m z c d e v e l op m en t .

Prop osed Add ition s/changes

a. Crisis Assistance $65,000

b . YW CA  S c at t e r e d S it e s 12 ,5 9 5

c . Fund CMHP/LSSP Credlt counselling
a n d n e ig h b o rh o o d le g a l s u p p o r t 4 8 ,0 0 0

d . Exp and m ed lat lon , cr ed it cou n se lling

and fam ïly assistance y landlord/tenant
d is p u t es : e s t a b l is h t e n a n t lo a n fu n d
f or m in o r r eh ab r e p a ir s 15 0 ,0 0 0

e . A d d tt to n a l s u p p o r t  f o r c o m m u n tt y - b a s e d

p r o g r am s s u c h  a s S u c c e s s b y S z x , U n it e d

W ay , a n d o t h e r s 10 0 ,0 0 0

f . E x p a n d d o w n p a y m e n t a s s l s t a n c e t a r g e t t e d

t o h e lp t e n an t s p u r ch a se e x lst in g u n lt s

(CDBG ) 100 ,000

g . E x p a n d B e lm o n t m o d e l t o 2 m o r e n e ig h -

b o r h o o d s , a n d  e x p a n d  B e lm o n t e f f o r t z n t o

V i l la H e ig h t s a n d O p t lm i st P ar k 4 0 0 ,0 0 0

h . N e zgh borh ood M at ch tng G rant s P rogr am $65 0 ,000
(as described In attachment )

Subtotal City v ithin a city $1,523,595

3 . E M P L O Y E E C O S T 8

O B J E C T I VE : H e lp  o f f s e k e f f e c t o t l n s ur an ce ln cr e a s e s a n d

b en e f l t r e d u c tz on s f or  em p l o y e e s w h o v o u z d n o t o tA er v z s e
r e c e z v e p a y  a d s u s tm e n t d u e t o  n o r m a l s t e p  l n c r e a s e s  o r

J on g e v z ty  p ay m en t .

P ro p o s ed K d d it ion s

2 .5% lump sum pay adaustment 7/1/92
f o r  em p lo y e e s wh o d o n o t r e c e i v e

longev zty or step Increases (approx .
l0A of the Workforce ) $340 ,000

R 2NF SDQCSNDGCSBTPNSZS6O 1 * 2 *CHA 
.  .



' Eq u a l i zat lo n lu m p sum fo r em p lo y e e s
w h o s e lo n g ev it y  p a y I s l e s s th a n

2 .5 % 2 7 5 ,0 0 0

Total Pay Adjustment $615,:::

N o te r G en er a l f un d #s on ly  sh ow n . O th er  f un d s n o t sh ow n .

4 . O T E E R  M I B C E L T.A H E O U B

OBJECTIVES : (1) To deal wi th cer tain fun ding decision s
v h ïc h w e r e d i s cu s se d d ur in g th e y e a r  b u t d e fe r r e d to b u d g e t

txm e ; (2) to address tà e cuitur a; A ction Plan lssues ; and
(3) to deal v2 tA cer taxn otA er mlscellan eous atem s dascussed
d ur zn g  b u d g e t w or k sh op s .

P r o p o s e d w d d it io n s

a . Restore verbat im m znutes $22 ,341

b . R e s t o r e S i s t e r C i t ie s c o n t r i b u t l o n 1 2 ,0 0 0

c . H D C st a f f c o nv e r s lo n f r o m p a r t -t im e

p o s lt io n t o fu l l- t lm e t o d e a l W it h

d l s t r l c t e x p a n s io n s 1 7 ,0 0 0

d . Fu nd u p d at e t o d isp a r lt y st u d y fo r
M W B E p r o g r a m  zn l xg h t o f R i c h m o n d  c a s e 1 5 0 ,0 0 0

e . c o n t r lb u t l o n t ow a r d  O p t io n 3 o f

C u lt u r a l A c t i o n P l a n 1 9 6 ,0 0 0

N o te : I f O p t l o n 3 l s f un d e d . tà e n n o s ep ar a t e f un d l n g 2 s

r e q ul r e d f or  th e N a tur e M us e um . A z s o e c om m z tm en t to O p tz on
3 f or  F Y 9 3 d o e s n o t m e an co m m z tm en t f or  P A C  f u n d ln g  b e y on d

tà e te r m s o f th e sp e cl a l tw o -y e a r  c on tr a c t .

f . L e a s e p u r ch a se o f A n im a l C o n t r o l r a d io s

(Th is Is matched by a funding entry and
i s a c h a ng e fo r p u rp o s e s o f g e n e r a t in g

funds ) 35 ,000

9 . L e a s e p u r c h a s e o f r e cy c l in g  t r u c k s

(Th 1s is matched by a fund zng entry and
zs a ch a n g e f o r p u rp o se s o f g e n e r a t ln g

funds) 143 :000

Sub tota l M iscellaneou s $575 ,341

TOTAL pRoposeo Aoo zT zoss $4 ,a:a ,9 zz

3T360 1 * 3 *CHAR 2NF SDOCSNDGCNBTPN



FUNDING OPTIONS POR ADDITIONS/CRAHGEB

FUND BALANCEB / REPROGKA> ING FUNDS

N o te r Th e C i ty  v 2 th 2n a C l ty  i tem s l i s te d ab o v e ar e a .l.l to

b e f un d e d fr om  r ep r o gr am m in g e a th er  CD B G or  G en er a l F un d
m on l e s a lr e a dy  in th e p r op o s ed b u d g e t o r  fr on u n ex p en d e d
f u n d  b a l a n c e s d r a v n  f r o m  c o znm u n z t y  D e v e l o p m e n t o r  H o u s l n g

pr ogr am s . Th e use of fun d b alan ces fr om Tnn o va ti ve H o usln g
an d N ei gh b or h o o d R e zn ve s tm en t ar e on e - tim e r e v en u e s fr om
p r i or  y e ar s ' ap p r op r i a ti on s . b u t th e s am e ap p r op r i a tx on s can
b e n a d e in s u c ce e d ln g y e ar s f or  an y  an o un ts ap p r o p r i a te d to
th e s e tv o f u n d s 2 J1 F Y 93 b u t r e m a ln ln g un s p en t a t th e en d o f

F Y 9 3 .

G e n e r a l F u n d

E x z s t in g C it y w zt h zn  a C zt y l in e I t e m  l 3 8 , 5 l 8

F r o m  N e z g h b o r h o o d  R e i n v e s tm e n t

F u n d  u n u s e d f u n d b a la n c e 5 0 0 , 0 0 0

U n a p p r o p r z a t e d r e v e n u e s f r o m  c z t y

r e n t a l u n z t s , i n e x c e s s o f r e s e r v e f o r
i m a in t e n a n c e a n d r e p a ir 3 7 9 # 0 0 0

q(( Unexpended FY92 Innovatzve Houszng
t  Fund ba l an ce 3 10 , 0 () 0

C D B G  o r  H o m e F u n d s

U n e x p e n d ed b a la n c e o f e x zs t z ng d o w n

p a m e n t a s s z s t a n c e p r o g r a m  2 1 , 0 0 0

o t h e r C D B G  o r  H o m e G r a n t f u n d s f o r

b a la n c e o f d ow n p a y m e n t a s s z s t a n c e it em  8 9 # 0 0 0

F r om H OM E G r a n t : f o r e l ig ib le lt em s In
N e lg h b o r h o od M a t c h in g G r a n t s p r o g r am  8 6 , 0 7 7

subtota l $1., 523 , 595

O T H E R  S O U R C E S

D e le t e F e d e r a l P r o g r am  r e p r e s e n t a t tv e 1 5 ,0 0 0

C o n v e r t f r om  o n e -t im e p u r c h a s e o f n e w

A n im a l C o n t r o l r a d io s y s t e m  t o l e a s e

p u r c h a s e , a t  F 7 9 3 s a v in g s , n e t o f f ir s t

y e a r 's l e a s e p u r ch a se c o n t r zb u t zo n o f 1 1 4 ,0 0 0

2ïF SDQCSNDGCSBIPNSTS6O
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C o n v e r t fr o m o n e -t zm e p u r c h a s e o f

recyc linp trucks to lease purchase , at
F Y 9 3 s av in g s y n e t o f f zr st y e a r ls le a s e

p u r c h a s e c o n t r zb u t z o n o f 5 0 5 ,0 0 0

3/4 cent from reductxon due to Parks transfer
o r , if c ou n t y ap p r o v e s t a x eq u ity fo r FY 9 3 ,

fr om  P o l ic e eq u it y s av in g s 1 ,8 5 0 ,0 0 0

U s e o f F Y 9 2 G e n e r a l F u n d  fu n d  b a la n c e f o r

o n e -t im e e xp e n d it u r e for M W B E st u d y 15 0 ,0 0 0

Tota l other sources $2 ,634 ,Q::

Note t Still need approxlmately $45.316 to balance .
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N E I G H B O R H O O D  M A T C H I N G  G R K N T S P R O G Q A M

In ad d xt zo n t o t h e h ou s tn g yn lt tat iv e s w h tch  tn c lu d e th o se fu n d ed

b y t h e C D BG , t h e n ew  H O M E p r o g r am  a nd  th e c lt y 's In n ov a t iv e
H ou s in g Fu nd , C it y w it h in a C it y in c lu d e s t h r e e o t h e r b a s ic

categories of servxces: Self-sufficiency Support; Neighborhood
S e rv zc e s ; a n d E c o n om ic D ev e lopm e n t . T h e N e ig h b o r h o od M a t ch ln g

Grants Program (Seattle Model) ls a proposed additzon deslgned to
zm p r ov e s e r v ic e s t o t a r g e t n e zg h b o r h o o d s a n d t o l ev e r a g e c zt i ze n
an d c om m u n it y Inv o lv em e nt a nd r e so u r c e s in a w a y th at u p g r a d e a nd
s t im u la t e s r e in v e s t m e n t zn t h e C z t y  w i t h i n a C i t y  n e zg h b o r h o o d s .

T h e p r o p o s a l w ou ld b e fu n d e d fr om  r ep r o g r am m zn g e x is t in g r ev e nu e s

and would address the follov ing obiectives : (a ) substitute for
sm a l l A r e a P la n im p r ov e m e n t s f u n d in g y w h z ch is d e l e t e d t h i s y e a r ;

(b ) stœmu late the growth and capaczty of community-based
o r g a n z z at zo n s t o e n a b le t h em t o m ak e e f f e ct iv e u s e o f t h e 1 5 %

HOM E set aside for non-profxts ; (c ) prov ide a way for
n e zg h b o r h o o d  r e s ld e n t s t o h a v e s o m e œn f lu e n c e o v e r t h e p r i o r i t l e s

for zmprovements ln their own nelghborhoods ; (d ) provide a source
o f f u n d in g f o r sm a l l sc a le c ap it a l p r o a e c t s t h a t d o n ot f it a n y

b r o a d er p r o g r a m  c a t e g o r y .

T h e ap p r o p r iat yo n w i l l e s t a b l ls h a t h r e e -t ie r m a t c h in g g r a nt
p r o g r am  d e s ig n e d t o p r o m o t e p a r t n e r s h ip s w it h n e ig h b o r h o o d - b a s e d

o r g a n i z at xo n s . T h e o b a e c t iv e i s t o fa c i l zt a t e w a y s f o r r e s ld en t s

a n d b u s zn e s s e s t o c a r r y ou t sm a l l sc a le n e zg h b o r h o o d im p r o v em e n t s

t h a t ot h e r w is e m zg h t n o t b e o n a n o f f ic ia l c it y p r o a e ct l i s t . I n
a d d it i o n , t h e g r a n t s w z l l in c r e a s e n e zg h b o r h o o d z n v e s t m e n t  a n d

zm p r o v e th e c ap a c zt y t o a c t o f n e zgh b o r h o o d c om m u n zt y d e v e lop m e n t

g r ou p s . T h e m a t ch in g r eq u ir em e n t c a n b e m e t w zth zn - k zn d
m a t e r ia l s a n d c om m u n it y la b o r a s w e l l a s w zt h d o l la r s a n d w l l l

s e r v e t o s t im u la t e s e l f - h e lp  a c t lv zt ze s w i t h z n n e lg h b o r h o o d s .

T ïer I w ill ïnclude m atch ing grants of up to $3 ,000 for
sm a l l p r o ie c t s w h ic h c a n b e c om p let ed W lt h ln 6 m o n th s o f t h e
aw a r d .

Tier 11 w ill lnclude matching grants in excess of $3 :000
w h zch c a n b e c om p le t e d In 6- 1 2 m o n t h s f o l low i ng t h e a w a r d .

T zer III w ill Inc lude match ing grants o f up to $50 ,000 for
n e zg h b o r h o od e c o n om ic d ev e lop m e n t In zt iat zv e s th r ou g h

c om m u n œt y b a se d d e v e lo pm e nt c o rp o r at zo n s . A m a x im u m o f

$150 ,000 in T ier III grants w 1ll be made available In any
o n e f i s c a l y e a r .

T h e C zt y M a n a g e r 's o f f i c e w o u ld b e d ir e c t e d t o d e v e lo p  s p e c i f zc

g u id e l zn e s a n d p r o c e d u r e s fo r t h ïs p r o g r am  a n d th e r e c e n t ly

a p p o zn t e d C at y w it h in a C it y T a sk F o r c e w l l l s e rv e a s t h e

rev zew /approval agency for all grants .
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