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M arrh 23 , 1992

6 :3 0 p .m . C IT IZEN S ' H ZA R IN G

A
e 1 . R Pn r T.AM RT IO N - N at ion a l Sn hm ar in e D ay - A p r i l 11 , 19 92 .

. - 2-. Jim G rice , 1540 B ear M ount ain R oad - 393 -5873 - Ch ief Stone fs imp roper u se of

P o lic e Fo rc e .

3 . Sean Corry , 9600-5 Vinca Cœrc le - 519-9194 - Unpaved portion of Suther Road

between Grier Road and H ighw ay #49 .

4 . Ray G lin sk i , 972 1 W atergate R oad - 525- 1033 - U ser f ees & reque sting Re so lu t ion

b y Counc il .

X  . Clara Haner, 2114 Norcross Place -' 334-2114 - Objection to Mr. Womack of CD
D epartm ent com ing f or In spect ion af ter f ire w tthout pea ission .

6 . Timothy Scott Powell (Homeless) - Application to solicit alms f or personal use .

--7 . J am e s S ex t on , 153 7 H aw th o rn e Tm n e - 3 43 3 - 4 95 5 - R ec r e at ion C en t e r fo r B e lm o n t

C om - ln i t y .

iXK-=2$4
. Ron P rim eau , l05 Shady Oak Trail - 552-5697 - G arr - at 200 T uckaseegee Road .

(3. Junior ;. Bush, 401 Alda Drive - 336-404Q - Ventilation in men's reat room atCh
a r lo t te T r an s it .

U
AIK. zstelle Walsh , 2321 Lynnhaven Street - 332-3595 - Transportation problems -

bu se s .

.  Sarah a lncan , 6634 W ilgrove-M int H ill Road - 378-888 1 - Keeping the 53X bus .

/
v4 2 . Andrea Betaudier , 320-G Vienna Lane - 373-8604 - Keeping 41 - Pinevtlle Bus

Exp r e ss .

A

w
13 . Marvin Wilson , 4419 Monroe Road - 331-9515 - Mechanical Division/pire

D e p a r t m e n t .

7 :00 P .H . M eeting

1 . Inv oc a t ion by  F a th e r R ic h ar d A l len o f S t . An n 's C at h o lic C hu r ch .

2 . A nn ou n c em e n t s

kednesday , H arch 25 , 5 :00 p .= . City C ou ncil P ub lic Safety Com m ittee - CMGC

Room s 270-27 1 .

H onday , M arch 30 , 3 :00 p om . C ity C ou ncil Com mun ity Dev e lopm en t and

Hou sing Comm ittee - CM GC Room s 270- 27 1 .
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3 . The 'ollowing requests to speak to agenda item s have been recexved : L

(a ) Agenda Item No . 4 - Greenville Development Area .

(1) Pastor Barbara Brewton, 1222 Oaklawn Avenue - 333-4280. j

j.-(
2) Anthony Hunt , 1222 Oaklawn Avenue - 333-128û .

(b) Agenda Item No. 10 - Park Road Zxtension Barricade L'j,
(1) Fred Bryant, 1850 East Third street - 333-1680 !

2

(2) Bailey Patrick, 900 Baxter Street - 372-1120 j'

(3) Steve Jankawski , 8219 Trailview Drxve - 542-8750

(c ) Agenda Item No . 20-J - Auctioneer Services

(1) H . Parks Helms, First Union Tower - 372-4884 E

(2) W . Craig Lawing . 5521 Brookshire Boulevard - 399-6372

- - ' 

'V IQ - C odxvsL /'45- 5 Fot X  Mo'&.5 ia) 
-
5-n'6-r'J

. .
- . aog ébzez,sv k'o aêal) '.(1t = W lkleopopœ A c l /soa//c/hf? 3 z .

a 6 (- -tr.7 & fp

' '% z Jt t L c : e t? q / 3 J-z- --.LYss X  JVL - L l 7 'Q( a) a )
/

t $ s-s.p. zwawo/ ,
' 

.s s w ypyv/



. 't--'/' 'T/- -''-L pzz' <-' D/J l sAz 47 < vJ(wM/î >. '. Jz& r .t
>

' 

f

z.4 / a-p A  ' '>  'j' XV 
.  

,

J - ' ' r  Z  w A  '
Y  ' W  d ' ' ' W '@

( .,- ., . a. , c.p. ,a z-u>
5 D c. '

' 

$ g e
? 

. 

.  

A$ A  '> A *' y
z F , -x%X/

# 2

.

gn 4 m. - z  ', ./

' 

&  g r  ... .1

V  ' ,x 
.x  

$

y(j1.- ? p<.*' .

X# ' A' ' 'l
W Z  '

'#

(

'

.  .  t
I .

. .  :

, 

*e - , ' 
5

.  o ,l .s-
l

l è

a 
# '

- 1

<-W *  J '. ' '
l

-  $%  w w w . wj> z
$

'

' 

-
e' # ''' >  r  ' ''a''>z'a'' ' ...v  & 'W  .'-+ '. >  

.

x  
, 

z

1

-  !. :

*
.

t

$ .*
-'-'-'-,. 

..,., rj;,:----,,-,--,---...,, ,.,--,,,---.. jj:rrrrrr,,,,:,,,,l ,-.,,-,,,,,-,,,,,,;---,------------,,,,,-,---;,,.XJ - >  ..a&>œ7 . , /
t Y* *

r .on  wwy: r  - ,> n >  x > '. x
'  

z  < 
. -  , . $7

,,,.,,,,.,Z / w - ' ' .,..&- K. v w  zx ,z, =%vgw ,



K

F  ' W  
# * W,v / V  o  . Y'X

W  * G W  * '

V>?7 -. . > z c.o az o o WX  v x
Z  ./ /  - az .- 

'

v  , *' ' .  'P  / -u' T  
.  . 

- .p1, - o,-v  
.  

- -

WA z ' - , > w-7T - aawr- ' V
-  

-  

.  

.

.  X-X 
.w  .,  , ,-.z. w  wLw21-czn. - z? 

.T, zJ/, s -,--./- - ef, , 
,.

.,,,4 s ., /'z, -
:/ Avw m' -- . . p' F  ' . .. >- ,,#-zw-- ,,V

z  ,..z ,z'''- 
. .

ô.2- -w c .%  J' 
. .  . -

V  œ *
&  z/ev.l - 'i -r'--''/ -x' .Sw W  - , . - w.,.z. ---sz--.o y : y  y , , , .

, , 

tfg ' ' wyyfvy ; g .z lXc ,z, ,5p, y*g -sm.p - .
/ .,. 

.

/ . . ow ,>
.  .  .  y  .> 

.f, .-  ,.,r zrm  x cymu  . o

V  n e v.v,' .wz.- ' . 
. - . .
> /-s''vv a,.' t u--m.-,ew  v-X c

'  

.  

. > j/
' 

e - >A/4 :7 >  c,,- t >..J
r .z-

*  
.

9 * .x
.

'''k'((;;;;;;;;,''--'''((k;;;;;;;1'k-':2;;;;;;;l'' --,-,'--.---------------'----'-

''.'-''''''-

%$



% #

*  
.

.  
r

'

4
<

4

1J  J. 5. zo'w  - poob
e

$ 1

* yp z 'L  - ,
# 

*

*

'

tl-
zjk)p - .=  . 

.

# ,'

,- ,,'/ / .. . , '
#. *

g a /w * '
. U . w : y 

.

' 

.#< t .t
2

#

1

; i . N -
( t :

w  
>

Y ? . *1 S '
6 .

V $ - '- . . .
*

' 

. I N

'

.-....

' 

--. 

--

*

1--

,,

*

WV  # 1 .y e t ' x
X >*  - J  . />l - .

.  i 
.  

, O
.  

. ' 

, 

W g../mpa <xm- ,w 6.
fs z- , 17 .z Zv/+'>

* l
N

' 

*

'

YX X ' l ' ' ' - '
' 

, '

J q
'' l



W ' '  ' v  '  .

*  

> .

W  .  . ozs' ,. -e

f  w.z'
Jm  o - J ' - .' r .  wzs.

.s y-
r  *

d 

ï

* 

.

. 

-  

$

W w'u
V> .z>/'
:/=w.<-

w/ /A' - J/ ' >' : u , . y/->  -.->. .w
xr .z./ . w.-r>  V  .. ,,w./
>  4, ,7 fko' '
û-z 7f@  ' . .. 4

=z' / #' .
J w

CA VXU% W  a u ? 
u  

s

> >  >*

/, w
Z>



o  
*  w

$ ** 
.  

<

I

w #

A n rA  '' ..x '
# A

. k '*

'

@ - 1

ao  t . '
q >' N. ï

W  . I -

# X  W 1AJ
d ' ,Ju .'# 

,

* 
> .

e

f . x@ 
I :

#Z>  ' , ' ,' - > w4+  r
- -

- r *

/.
e ê K

1

$ u W  - , )
* y - .

1

e 

l# ; $
* y>

-  +

a.J  . , - e.,w  - 
.  

, .  

w  â ,,. . >

F,Z #. ayw  y .w  a u.u  w  .s,q *'
, '&

*

.i // 
p -

lW k  -- .

w  1

à

l

q 

*  

aj

I

%.
* 

4. t

'

.  <  ' #'
$ .

zj% #

r  
. 

. 

. tz//, m, o.w . z ' ?
w '7 0

? V f * '' -
t 

. 

,1Z
e

1 +

'

j * *l

i

%



G  . v

: 
*

*  

x.C -
/ w p- i' o,o .p. . ,>o -1 /' 

,

-  J / - J X  Zavs,.- -
$ y .r w.C  z, ww  - > ) - w py  , . .a- .

1.c- - J 'f
yy  . . . .#
+(> z

$ %

4
-

M  ..

z I .e j

/ ' .R
-

<  1

Q > p  
.  

=  
-  V  . Wo x.f xr

4 
: '

< . 

z

C  .
u  

j r -4 .w  .t' ,as p.

N

*
d

/ %

, 

w #t

/
%



v  
, 

. 

.t 
g a. s  .  

x x%  1

/ 
-  

) y - uya wy m td- -.z . X
' 

r  ,
' 

.

J  .,,--
.  

Z VC 
j

V  ' ,
z 'D Y G T

#
- =  

-

-

./ 
, 

-  

a ./ g .. o o%'/z''/ r 
.  

' 

. 

,

%  / ' z

W *  JX W' 'V  
- .V  Jp' z - . z-- r

A  vr
y  , . waea- ,

J  , >  -x
*à11* , .z# 

, S J-

4

& .' yo

Vzv v' s RY ' . '

#// Jx-Gwaws-o o/'%
v- tt ;pJ, J, o-sozvv /szasv/z

- t..  
.  .

.'e  

p 4#
' 

% 

'h  '*'

e 

J  m ' y , .
uz'zs . '

. 

r 

-

J
y/ ' >

w  

'e



<  q

* e'
&. ç' #

< . *

-  

. , 1/ - .
#

A 

.  

'*  

,

d /. . vcLg r g . 
,k

a .  -

. a' 
*  X  Z, . Y P y '#

h (1

t-/  .
l

: 
..

&

t*

A

l

: e

* + >  <

$ '' *

1 e

* j '#'
3

J* #

' 

y

+ t'

l

? ...

t
&

A

#'

V  w i '
i

r  .' '$ 

' 

.U; 7/ - Z<. 
.  

-  

-  . ,
#

# ' q

1
a: *

$
l .

.v. * 
.  .

1

t 7  ' p a&  
-  

.  tj' e' # ..,

! è *  .. .

k

* j

*  * . .4 -  .. +

4 *

.* v  4 .@. p. *. .. .... -  ..

Ic  x 'Z
. .. *  ..* %

l



D z v  e- * * - ee  - er =
*  

.

r #'

k

#

@

#

.  

) z: osl u
. *  w

A  /

/ ,

#

7 '/*

#

J

$

z .(

N
%

%

?

$ 

1

$



v  z
4 ê

# ... 
> . x . @

' 

.

*
;

' 

T

'

<  .
. 

y ) / o

J  f ' ' .
. t

.  I

u .jjjp etjjr ' e tX o , . & J a,. o. z , W A
. , 

.

-  

.  

. , 1 V
' 

s v ' , .V*  >  . . , ,
& y - x . .#' 7 ,

4. *

IW  X; , . . . . , ..w *

..--..-.---,,.-----
é1l!l11111111llllll!!1ll'''

' 

,-,.

' 

...,.. ,--.

''' 

..,....,. .,,,. --

'

, j 

' e  

x) ...yXx f U  - /-*:.* . .
o  z .,W /A z

,< w-pw . A  J ' -, Y > ,. ,
/  -< , . -

*  

-! w#  ,
m  l

.fw
i

' 

.

#

'

QG  A .  #

j

(W  - ' ' .
I ( 

*

'

f Z  y
#

' 

t

''-

j: ..Vs . - t - ' .
'  

r Dyp  . . , s, . z.m  .
Z ) . e -

4 
I

1

$ 
c. &.

V  ua oj , o 
.I

kZyw  . .
.  . . 

,
.j. j

/M  i - ->  '/  , *

-y# ' X  .



v  -  . 

*

# ! 
p g .  

s 

j

' g . .
J ,
é ' ,
t./  '

4 *Q  ' .

7 
g ,m ..
/ vv >  >n

,x ( /
'z-r  z .

X- nu  av ao- . w zwx z
. 

y  spsw . . . w
+ z/ s . > >  +  ozv-aw  . Fv...ww,e- -' 

./, s yz, w.,#%
- ; - .  y p a y. zz. ,z.s-

' 

y  >. , . y.z > ygw t - w  .V'>W / J . a . ,m -
oro asxw  - 'uo .7- , $
*  'WS  ' ' /.',y.=p zy z-vx/- ,Av %

,  4/ aGsmxz
*  y

#  ..F  ,

Avw vsoew/ //s , >  - <--,w
' 

>#  4 J! F 
.
ro J V5 /4

l

dzz/i J <  > à r . A'a.ass -J>
'Aar  'U ,n .v#c / zo.wa,wp 

,



<' . ç

.. - -  # 4 * @

4 ' t
.  *

J n . T
' 

-  
.4  , t . Y  .

Ly#  o  .# *-
p

'

C ' l
1

t

'' I .p.
# * j

! .

t

'

)/ 'j -
> h

Y  - j t . .
-  i

j

-V 
d,:::
lllllll!!!lll!lllliir- ....-'t,':'ô:','''''''' .''' -..' ','

' t#

'

%

; #

'

'  kz  s  , t .
1

1

.e' * # . v

..e

' 

$ *S m . .j$ .
.Ir

'

Ir

'

j-

' 

!k-.

c5/ ,
1

. ' 1

1

.: *

4

.

-  1

*  f

, *

. . 
*

& +

t

#

*. t

1

l

#

N

, . >  . <' >C  ' . yl
/ .#

'  

Wb
>

r  i

$

'

r

I # I 
4 ..

.  .K '
$

*

* )

'

4

#
l

d

'



. -  
*  

s

W  wr u
3  >  '

? y * .ç
- - - -

..m X - .t
J  ' >
/ zsz'

-  

.J

S  e #
-1r1h? - --- -1?111,:,sJ!.,

-  - 
-  

' 

' 

'

' 

.

#

fmu'

y  W V

/.4 *  srr .  w .
.-/  

Z  
z .* /,#  s-

. z,.z  w  wzvx a .
-trwxwz' / ''

.  

./
#' ''' /' ' 

e

W a .
' U 

q

S c
J  

.  
.

Vvnv' .

AT  .



*

# : œ

*

' 

y ... *

/) '1 .

j * k

w  

S  d e. - * Z' f > 1
e  r '

#

X . . 2 'z

l ' - /  - e-- . X  
, 

, Jx x a
, z &&  . q 

.  

,

'  

, 

.  Jz . V .
j *

' 

1

, 

- y  -& .'&- 
, 5k

e . * (

.
M  .

' / 4  ' A ',- 2.
.

f

# j/  * jt .
I <

. I

h
* 

j

Y - - .. . '. - - . .
!

l

v  

'

.$ -

1 .
N

.
'' 

.

. .  1 ..

f

x  
F

' 

-D  zx = & K')
5

t

' J, pJl;d,Jzz-wz . . .
l'';
;jl

d 

-,

'

. . k

*. N

YV< , .
$

J  t'
yyas - ', , . 

.  .

... #  ' j

-1,::::::::::q(4q(((((q((((111@!,;--

*

.
.-,-. 

---,.

' 

,---

'

'-

' 

..,.

' 

-'i''

' 

.,,,

'

I &

y  , '
*  

I



- - - - >  
.  

.  
e

e ' 
. a

, 

*

X  ,>

( ssoyz y g j p g
'zps (T , .

/, rs - é #' : . . 'zc/ fwg-
, # / -Y7 c

.  
..  .

#fJ 
,

% 
.

J ,
.

, , vzg.w  yaMo z...,.,w /Z, , , .
= z.  'w =  . 

,

z

# ' 
. .  

%

Yxv . ' .
>/</w .,>

y  x

'zN - // C 'ZA
VW v, G  . . , ,
y  - ' .
* />w >

z
/-/ /-x

Q/l y <' '



*@  :

* 

. . *.# 
.. '  

j @

.s  

*

* ' 

.

* . 

# 

>

l

i.

l

> 

.

-  t-  

m

I 

4

#

:7 
.

:1

!* 

<

# 1 

( 

@k1

-  

. - m v.  c vw w v$ '.*. 
.

ç
4

#- & p. - .' ; z
-- c  

-  -  

'  

.  
-

C ' 

(

R  

$ 

.

f

. 

%
/ ,

. y .- 

.. è. 

-

e . 

*

l

: 

I

i

l 
..

'  

C

et
.

-  

1
e

1
j

7
l>  

.

5r

1 r

'  

w  ' f 'é 
.

*

# zI

q r .. n''rze 
.yz - 

.

-  

. f' 
q.  

ye â 
k

u -f  z x
.4 >,- - f' U  

e>  v Q  y g  . u . v 
.  

. 

'

. 

; - w- -' o. . -- r t.,w- K.*- p < uw.--wz. ,. 
, , 

s  g z .. . / W
. 

W- -. *. 
# 

''-  

e

l I> 

%

#

1

' 

(
.
1 

'4p
à 

% .

t



v  4 
. 

*  

,# 
4 , g%

> /M, .o>
W O  . 

.  

'

A F 'pN yzov /*  &
.  #

,j 

'

gsv  k , .

W zA* 
&A  .

T a .
. #

*' # c k//w  z.M  , UW/p
w  4A,

>,
f 

t

J  . Jss. ozwuzy  >  w.x y
9 ? , ,J' r  '
X
'z#  2 ,*  ' ,@

/n r -z. yo k//: Cn  z /
#  / Vcszvz' - w#,>  w
>?7z

' S T A V .,,,,.-V '



 
*  

#

# * 

: *

e

.  

9 *

f

*

h 4

1
i 

y

*

8 . .5
*

T  ,' S -T
. 

/

# e 

.

/ $  . -
N ï

/
A  *

t

*

. . 
4

l

4

-
-

V  . .'' - - . - 1 - -
.  

p
t

1

#

K '

t w

N

A

'

.t ,

G A i
N '% ''

* ' ' r

C-, ' z o> - ' zz 
.A

*4 1.

/ t
/ I

! l

2..w  '/  l 'x .
l

tO
.  1 -

$

J? . , â
#

I

j 
-

- ,.' h .

z/ -ï
e' t

( œ l

/

A . + < .1 *
*

* )

l

-'' 
-,-

- 

' ,. .'. .,.. .- -'.

'' 
-- ...

XV - ; x .

* )

I . (

/ g



- -t . '#* . @ s.
A  

.  

.

/s rg - & ' - J J-  Ao pw ,
. 

.  // zpo
o r  Usra -4 s-

!

+  // M w , .4 /#- ,.u
W y zzz '
p a.a. , , 

.

' &  a JO >rM  'w/p -z<  
. , /

% t

ê' 1

+ >/
-  47 / W'

y p. w ay ox e ,
* 0

J. .
.

x  .

,,/-
.  Jwx ,W

P y  e

</ .k'o .'r w
.  

. w ,a -r wk
-
z .

W> Auf YY ' ' ' 
s

'

'  

>  'W  ' ' C  '>  uzw . ' ' - r 7 u' 3 7

X *  ' '
a rymwe

-  K t-  , '
. .#/0 4zyz.,,ivj'4szy.Luu

-t'l1 Zs
-gca. /yv r Z,Yy z.

.



v  : *
. * ' %

J> ,- > Jzw az /

#' .
# ' e.

e  *

/
,
'

*
! V  . '
1

1 -v .: r
# I

N e  '
l l e ' -e

1

I

1

$

C-.- y  :

''g . 'j 'r ' 
:S/h! . . ,'

a  - .
.s  - .

, 

-

U / -r->  - ' , ' . - ' e  . '
.

. z - /J
-
J  - à7'z so z--o$

>

' 

#' 
...

. 

j y yw  . . u y a.V ZZAL 1 *
*' tk 

@ ê
a ' *

. w o -, u xi t . e

'

Z  , .Ze  
. t .

*' 

1 '.
h >

.

1

1 

j .Z> z-'' - z >  
. 

.
, .

w 1; 
T 

.t

/1 - -1 - -- ' -
# j #

a A

d 
$ t +'

A
%' 

e  :

' ,0  #J  ,' .
#  /

1
J 4

I
#'

'< F

t

V16 '' 'w /

% y  y'Jw v s 
.  .

1



<  .  

p 
#  .

F

ZJ  'uu

é . '
V/w yw

#

ae h-

. 

N

'

W  * .

&  ' '

J

W  '

tY o r
y  y l '

>  UZWF

XW - , - - 
-  

-  - 
-  .

-

.  

-  
.  

-  

.

, 

. / v . . . a
.  

. . ''?

.  x #

K  Vou' r  >  c+J'x  > . , rw-z.z,vz.uz%  ,u.?
(. '' W  j

V s - 4fsnoo/
4Jiuw<'

A , wJpafose -

.h  '

/

ï





, : j
'>  * u

* * #M eetm gs m  M arch 92l
T H E W E E K  O F M R C H  2 - 6 -

2 , Monday

9 :00 a .m . CITY t-  *Y IL'COUN TY C -'-- SsIoN'CHAyB ER O F C -'-- RCE (Pro lln ll lion on S 1a 1e # ir C* rgo Pa ek ) -
cHGc , con fe rence cen ie r

12 Noon P LANM TN C C -'-'-SS ION  - CMGC , 8 1b Floo r Con fe ren ce Room

1 :50 p .m . ptANN lNG coyM lssleN zpl*nn ing comm illoe - CMGC , e 1b Floo r con ferenee Room

-  

5 :00 p .m . tITY CO  RA IL PUB LIC SERVICES PnMM TTTEE (So lid N asle 1.n.g.- en 1 ) - CMGC , Room 27l

-  s :00 p .m . cITY ta  Gr lkzNorklbop - cMGc , Con fe rence Cen ler

5 , Tu o sd ay
B :50 a .m . clvlt S ERV ICE O ARB M - r iY  - CHGC , Mee ling Cbambe r Con fe rence Room

* , Nedne sd ay

7 :50 a .m . PLANM TNG coMhlssleN /t ily N ilh in â c ily tom- illee - CMGC , 8 1b Floo r con fe renee Room
œ >

e :50 a .m . tIVIL SERVICE B/âRBeHla ring - CHGC , Mee liog Chamber Con fe renee Room

* :30 p .m . C IT IZ EN S C AB LE OV ERS IGHT COF:/ T TEE - CMGC , 71h Floo r Con fe ren ce Room .

6 :50 p .m . Y OU TB IN VO LV EN EN T C O  Kr l k - C H GC , Ro om s 2 70 - 2 7 1
<

7 :0 0 p .m . PUB LIC N EET IN B O N  C ANK E RN QRN  C ON TRO L P tâN  - CN GC , C on fe reo ee C e n le r

'  

TH E W E EK  O F M R CH  9 - 13

9 1 R -- O - V

7 :00 p .m . HISTD RIt k*MnM *RKS rnNle ssloN - The Law Bu ild iog , 7z0 E . T rade s 1 ., su ile l0e

l9 , Tu esday ,

5 :00 p .m . MO  R IM B APPEA LS B/ AR: - CN Gc p 5 1h Floo r Con fe r-- -- Ro om

5 :5 0 p .- . PO LIC E C nM QD LI B AT ION  S T AK E H O LD E RS C - -- T TE E - C H GC , R oom s 2 70 - 2 7 1

* :00 p .m . AIRPORT ABVISORY PnN>R TTEE - Cba rlo lle -Doug las In le rna liona l â irporl , con fe rence Room A

* :50 p .m . PkANM TN/ rnKPR SSION 'F âr*I N.Pd Cow- illee - cHGc , e 1b Floor Con fe rence Roo-

zz y a., .: gaay

8 :0 0 a .m . C LE AN  C IT Y C - - - TT E E - C M G C y R o om  2 70

e :z0 a .a - C IV I L S ERV IC E B O AR: - CN GC , 7 1b F loo r C on fo ren ee Rooa

9 :30 a .m . tlvlk SERVICE BOARB A *--ring - CNGC , Hee ling Chambe r Con fe reoee Room
ç

* :e0 p .m . HlsTo Rlc D IST RIC T enlpR ss loN  - CH GC , 8 1b F loo r Con fe ren oe Ro om

l2 , Th u rld ay

8 :50 a .* . Clv'k SERVICE B@#Rb zM-- ring - CNGC , Nee liog Cha-be r Con fe r---- Room

2 :00 p .- . cNub ABVISORY rnI*R TTEE - Charlo lle -Meok l--c-zrg U lilily nepa rl-en l y S le0 B rooksh ire B lvd .

* :00 p .m . CHARLOIT E-HECK LEYO '-A  ART rn>>R SSION 'E''---.1âv* Cow- âll.e - clGc , e 1b Floo r con fe renoe Room

Pttbltc s'em ic,c And Informatlon e /m zlezz/

(CONTINUED ON BACK ) 6*  E
ast Foa r//p Str< t

cN r/o//c, N C  28202-2861

74://$3G ,U .95
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MEETINGS IN MARCH '92 (continued ) t
P a g e 2 .

*  *  . * *

. <

- - - '

-  TH E W E EK  O F M A R CH  16 - 2 0 #

l6 , M ood av
s :00 p .m . r-  *= IL/M AH AGER BINFK R - CM/C , Mee ling cbambe r con fe rence Room -

6 :00 p .- . CIn  co - lt e En œ c x ix  B- eiv  - c< c , > e lix  chae e r

17 Tœ sday
2 :00 p .m . M- m lœ  AW HORITY - âG in islra live o f f iees # 1501 Knqxlh Bou levard

6 :00 p .m . t IIAR LOR E R V I= # PARKS C- G E - CX C , Cx fe rence cen le r '

l8 , e H sday , ..
7 :58 a .m . PRIVAT E IN BU STRY CO  lr l t - CMGC , Room s 270 -271

6 :30 p .m . #ou TH IN ko tvElEN T ta  lr ltzHoeilape panol - Garioge r H igb Schoo l ca fe ler ia

7:00 p.m. NETROPOLITAN PtANlaNB ORGANIZATION - CMGC, Conference Cenler t
l9 , Tbu rsday '

7 :00 p .m . C HAR LO TT E T R EE ADV ISO RY COY:W SS ION  - CH QC , Room 2 70

20 > Fr iday
7 :50 a .m . PtANla N : Coe:q ssloNzp lwnn ing Liwison tom- ill.e - CMGC , 8 1b Floo r con fe renee Room .

11 :00 a .m . CBARLOTTE TREE ABVISORY CMMMTSSION - CMGC , Nee ling Chambe r Con fe rence Room

TH E W E EK  O F M R CH  2 3 - 2 7 .

25 , Monday* :50 p .* . PLANH TN G toeM lssloN /zon ing C illee - CNGC , 8 1b Floo r Con fe renee Room *

S :00 p .m . CO  KA IL/M AN AGER BINN ER - CMGC , Con fe penee Cen le e

6 :50 p .m . CITIZEM S HEARINB - CNGC , Nee ling Chamber (Te lev ised Live on cab le channe l s2 )

7 :00 p .> . c ll>  co  mr lk N EETIN G - cl lc , M ee ling Chambe r fTe lev ised L ive on cab le chano e l ; 2 )

2* . Tuesday
12 :00 Noon tITY ta  Km lk'co:N TY t---- ssloN /: ilou llion on con lo lid alion - CMGC , con fereoee cen le r

5 :e0 p .- . e tANN lN / c -'-- ssIoN zE'---'.1iv. c ill.o - cMlc , e 1b Floor con fe renco Room

26 > Thu rsday
* :1 0 p .m . CH AR LO TT E TR AN SIT ADV IQn *Y C ---- TT EE - CN GC , R --- ll9

S :@O p .m . CHARLOIT E -l EtK kEMo'œ-e ART c ---- sSIoN - cMGc , B 1h Floo r con fe een ee Room

> R œ  3 0 - 3 1
5 0 , M < y

9 :00 a .- . AUBITD RIUM -CI LISEUH -CQN VEN TIQN CEN TER AU TB@RITY - Convon lion cen le r , V IP -B con fe renee Roo-

5l , Tuesday
1 :00 p .m . t lTY 'nn TNG B/ARD O F A:-*m 1Y* N T - Bal Marsball cen le r , 700 N . Tryon S lree l , Bu ild ing S landard s

T ra in iog Room

- 50 -

5*- ** o egpn iza lions w ill no1 - --1 in Nwpeh l

âdv iso ry Ene rgy co- m iss ion

c ---  m ily Re la lion s comm illoo

Fire-en 's Re lir 1 Boa rd
In su raneo & R isk Hgm 1 . âdv iso ry Boa rd

Pa rade Pe rm il comm illee

s lo rm N a lo r Ta sk Fo poo



M a r c h 2 3 , 1 9 9 2 C it y C o u n c i l A g e n d a

T a b l e  o f c o n t e n t s

I T E M  N O . P a g e  N o .

P U B L I C  H E A R I N G S

3 . B r o o k l y n U r b a n R e n e w a l A r e a l

4 . G r e e n v i l le  R e d e v e lo p m e n t A r e a 3

5 . C o m m u n i t y  D e v e lo p m e n t  B l o c k  G r a n t F u n d s 5

6 . V o t e  O n  C o n s e n t It e m s 6

P O L I C Y .

7 . S t o rm  W a t e r P r o g r am  6

8 . R e c y c l i n g 9

9 . I n d e p e n d e n c e A r e n a 1 1

l O . P a r k  R o a d E x t e n s io n B a r r ic a d e 1 2

l l . A n im a l L i c e n s e F e e s 1 3

l 2 . J o in t C r im e St o p p e r s C om m it t e e 1 5

l 3 . A p r i l 6 , 19 9 2 W o r k sh o p  1 6

B U S I N E S S

l 4 . C o n v e n t io n C e n t e r R i g h t o f W a y 1 6

1 5 . S a l e o f 1 8 A c r e s f o r O u t e r L o o p  1 7

l6 . Computer M ode l/schoo l Need s 18

l 7 . HO M E G r a n t A p p l ic at io n 19

C O N S E N T

l 8 . B e a r d s C r e e k  B u d g e t O r d i n a n c e 2 2

l9 . McA lpkne Creek Flow Equalization Project 22
2 0 . B i d s 2 3

2 1 . A irp o rt L e a s e A m e n d m e n t 3 6

2 2 . S u r v e y i n g  S e r v i c e s A g r e e m e n t  3 7

2 3 . In t e r lo c a l A g r e em e nt Am e n dm e nt s 3 8

2 4 . R e h a b i l i t a t io n L o a n 3 9

25 . Replacement Housing Rgreement/Loan 40
2 6 . S t o r m  D r a in a g e  A s s e s sm e n t W a iv e r 4 1

2 7 . S t o rm  D r a in a g e A s se s sm e n t 4 2

2 8 . E x c h a n g e o f P r o p e r t y  4 3

2 9 . T a x R e fu n d  4 4

3 0 . S e t P u b l ic H e a r in g s 4 5

3 l . P r o p e r t y  T r a n s a c t i o n s 4 5

3 2 . U t i l it y C o n t r ac t s 5 2

1

N



. : 1

M ayoy R ichard V inroot M ayor J7r0 Tem  A nn H am m ond

Stan Cam pbell H oyle H  M JG AI

Daniel G. Clodfelter Cyndee Patterson
Patrick M cc rpc  D on D . R eid

#cJl/' Rashad M ajeed A'llc Butler Srar:prpugll
T hom as 2 . M angum  Lynn M  W keeler

C ou n cil en d a

M o n d a y , M a r c h  2 3 , 1 9 9 2

4 :0 0 p .m . - P a r k s a n d P o l à c e C o n s o l i d a t i o n

B r ie f in g , R o o m  2 6 7

5 :00 p .m . - counc il/M anager d inner

* Legislative Package Update (
. visions committee < X

Presentation q </ 
t&6 :30 p

o m. - citizens Hearing p  p g. : 
<y g7:00 p

. m. - council Meeting z#  m  ( yrf 
gw - :#ê # j)

o+ yrlï o% p
zTsM No . w :

1 . I n v o c a t io n b  F a t h e r R ic h a r d A l le n o f S t . A n n s C a t h o l i c

c h u r c h .

2 . C o n s i d e r a r o v a l o f m i n u t e s o f J a n u a r 2 8 J o i n t M e e t i n  ,
$

F e b r u a r y  1 0 B r ie f i n g a n d R e g u l a r M e e t i n g , e b r u a r y  1 7 Zo n i n g
q '

' Meeting, February 18 Joint city/county/school Board Meeting and#  

February 21 and 22 council Retreat.g/ yti

.  P U B L I C  H E A R I N G S

3. A. Conduct a public hearing on Amendment No. 5 to the )$
R e d e v e l o p m e n t P l a n  f o r B r o o k ly n  U r b a n  R e n e w a l A r e a  -

S e c t io n N o . 3 . .

k B. Recommend adoption of a resolution approving Amendment No. jr z1 
y

& 5 to the Redevelopment Plan f or the Brooklyn Urban Renewal p- ZJX6 
X r P

-  

2 -  S e c t io n  N O  . 3 .

Staf f Resource: Del ' Borgsdorft' . y  .
k C o u n c i l N . C . R e d e v e lo p m e n t L aw  r e q u i r e s t h a t p r io r t o

A c t io n am e n d ing a re d e v e lo pm e nt p la n , t h e C it y C o u n c i l

c o n d u c t a p u b l ic h e a r in g . F o l low in g t h e h e a r in g ,

it i s r e c o m e n d e d t h a t C o u n c i l a d o p t a r e s o l u t i o n

am e n d in g S e c t io n 3 o f t h e B r o o k ly n U r b a n R e n e w a l

P l a n .



I T E M  N O . 

-  2 -

D e t a i ls o f T h e am e n dm e nt w i l l a l lo w  d e v e lo p m e nt o f t h e

A m e nd m e n t P r e t r i a l J a i l a nd  W o r k  R e le a se F a c i l it y p r o p o se d

'  

b y  M e c k le n b u rg  C o u nt y t o  b e b u i lt t o  t h e  U rb a n

M ixed Use District (UMUD ) standards .

* D e v e lo p m e nt re q u ir em e n t s o f t h e R e d e v e lo p m e n t

P l a n are no t c o n s i st e nt w it h t h e d e v e lo p m e n t

r e q u ire m e n t s o f t h e UM U D zo n i n g d i st r ic t fo r

t he s ite .

* T he ar c h ite c t s rep re se nt ing M ec k le n b u rg
c o u n t y h av e r e q u e st e d t h at t h e R e d e v e lo p m e n t

i ilding setback '
P la n b e am e n d e d  so t h at t h e  u
re q u ir em e nt s a nd o p e n sp ac e  r e q u ir e m e n t s

co n fo rm  t o th e UM UD zo n ing d ist r ic t

1

r e q u ir e m e n t s .

* T h e p r e se nt R e d e v e lo p m e n t P l a n r e q u i r e s a

2 0 ft . se t b a c k  fr o m  a l l st r e e t s . U M U D

r e q u kr e s a 12 ft . s e t b a c k  a n d  g iv e s sp e c i f i c

re q u irem e nt s fo r w a lkw ay s a n d  la nd sc ap in g .

* UM UD do e s not m and at e a sp e c i f ied  p e r c e nt ag e

o f op e n sp ac e  fo r a n o n o f f ic e u se . T h e

R e de ve lopm en t P lan p re se nt ly re q u ire s t h at n o

m o re t h a n 4 5+ o f t h e B it e b e c o v e re d b y

b u i ld in g s .

W h a t  a r e  C o u n c i l 's o p t io n s ?
C o u nc i l co u ld m od i fy t he ame ndm e nt a s p r e se n t ed  o r

d e c id e n o t t o am e nd  t h e p la n , t h e r e b y  r e q u i r in g

d e ve lo pm e n t t o c o n fo rm  t o t h e e x ist ing

. 

re q u irem ent s set fo rt h in t he re de v e lopm e nt p l a n .

W h a t i s t h e c it i ze n inm u t o n t h i s i s su e ?
In  o rd e r fo r t h e am e n dm e n t t o b e e f f e c t iv e , t h e

C it y  m u st o b t a in  t h e c o n s e n t o f t h e o w n e r s o f

e v e ry  p arc e l o f re a l p rop e r ty lo c at e d w it h in  t he

re d e v e lop m e n t a r e a c o v e r e d  b y t h e r e d e v e lo p m e n t

plan that (l ) was sold by the Redevelopment

commission subject to a contract between the
p u r c h a se r a n d t h e C om m i s s io n fo r r e d e v e lo p m e n t o f

the property , and (2 ) w ill be affected by the
p rop o se d am e ndm e nt . S inc e t h i s am e ndm e n t w i l l

a f fe ct a ny  fu t u r e re d e ve lo pm e n t o f p a r c e l s in t h e

4 

.
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r e d e v e lo p m e n t a r e a , s t a f f i s s o l i c i t i n g  t h e

c o n se n t o f t h e o w n e r s o f fo u r p a r c e l s

a c q u ir e d fr o m  t h e R e d e v e lo p m e n t C o m m i s s io n in

B r o o k l y n U r b a n R e n e w a l A r e a - S e c t i o n  N o . 3 .

C le a r a n c e s l T h e p r o p o se d am e nd m e n t w a s r e c om m e n d e d f o r

a p p r o v a l b y  t h e C h a r lo t t e -M e c k le n b u r g  P l a n n i n g

' C om m i s s io n 's P la n n in g  C om m it t e e a t t h e i r

J anu a ry 2 8 , 19 9 2 m e et in g . A  c op y o f t h e ir

r e c o m m e n d a t io n i s a t t a c h e d .

' A t t a c h m e n t N o . l

5

'4$4
.  

. 

A . C o n d u c t a p u b l ic h e a r i n g  t o c o n s id e r t h e  s a l e  o f C i t y - o w n e d

l a n d  a t O a k l aw n  a n d  B u r t o n S t r e e t s in  t h e  G r e e n v i l le

Redeve lopm ent A rea (Tax Parce l 078-445-01 ) for the app ra ised
1vj,./ value of $23,900 to the Com unity Outreach Mission Churc-h- tol

b e  u s e d  a s a p a r k i n g  l o t .

B. Recommend approval of the sale of subject land to thel I c o m m
-

u n i
-

t y o u t r e a c h M i s s io n c h u r c h c o n t in g e n t u p o n a r e zo n in
.g

t -o f t he p rop erty and v ar iance s nece ssary to m e rm
-

i
-

t  
-

t h e1

4 $ p r o p o s e d u s e .

Staff Resource: Del Borgsdorf# v
' i council city council is requested to (l) conduct a06 A c-t-io n p u b l ic h e a r in g t o c o n s i d e r t h e s a l e o f c it y - o w n e d

la n d at o a k law n a n d Bu rt o n st r e e t s in t h e
1

G r e e n v i l le R e d e v e lo p m e n t A r e a f o r t h e  a p p r a i s e d

value o f $23 ,900 to the Community Outreach M ission

Church to be used as a parking lot and (2 ) approve
t h e  s a le t o  t h e  C h u r c h  c o n t i n g e n t u p o n  a  r e z o n i n g

, 

.  

o f t h e  p r o p e r t y  a n d v a r i a n c e s n e c e s s a r y  t o  p e r m i t

t h e p r o p o se d u se .

D e t a i l s o f W h y  i s t h e  C it y  d o i n g  t h i s ?

t h e S a le T h e p u b l ic h e a r in g i s re q u ir e d b y St at e law .

T h e C om m u n it y D e v e lo pm e n t D e p a rt m e nt r e c e iv e d a

' r e q u e s t t o p u r c h a s e t h e  l a n d  f r o m  t h e C o m m u n it y

' Outreach M ission Church in January 1992 (copy

X attached as Exhibit A.). The church plans to
e xp an d it s f ac il it ie s at 12 2 2 O a k law n A v e n u e  a n d

n e e d a a d d i t io n a l s p a c e  f o r p a r k i n g . T h i s C i t y -
l

o w n e d lo t i s ac r o s s t h e  st r e e t f r o m  t h e  c h u r c h .
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H o w  m u c h  w i l l t h i s c o s t ?

T h e r e i s n o  a d d i t i o n a l c o s t t o  t h e  C i t y  o t h e r t h a n

st a f f t im e fo r p r o c e s s i n g t h e r e q u e s t a n d  t h e c o s t

o f t h e a p p r a i s a l . I f C it y C o u n c i l a u t ho r i ze s t h e

s a l e , t h e  m o n e y  r e c e i v e d  w i l l b e  p r o g r a m  i n c o m e

fo r t h e C D B G  p r o g r am  a n d  w o u ld  g o t o w a r d  x

acquisition of additional land for low/moderate
i n c o m e f am i l ie s fo r h o u s i n g i n a c c o r d a n c e w it h

C it y p o l ic y .

T h e la n d h a s b e e n p p p r a i se d b y B u l lo c k M o r t g a g e &

Appraisal co . at $23 :900 b ased on the h ighe st and

b e s t u s e . T h e  t a x v a l u e  o f t h e  p r o p e r t y  i s

$20 ,000 .

W h a t  i s c i t i z e n  in p u t  o n t h i s i s s u e ?

* T o d a t e t h e C om m u n it y D e v e lo p m e n t D e p a r t m e n t

h a s r e c e i v e d t w o  le t t e r s o f s u p p o r t fo r t h i s

proposal (cop ies attached as Exh ib it B ).

* F a y J o n e s , P r e s id e n t o f F a i r v i e w  H o m e s
'  C o m m u n it y , h a s su b m it t e d  a l e t t e r e x p r e s s i n g

r e s id e nt s ' su p p o r t fo r t h e C om m u n it y O u t r e ac h

M i s s i o n  C h u r c h 's p r o p o s a l t o  p u r c h a s e  t h i s

la n d in o r d e r t o c o n st r u c t a p a r k in g lo t .

;he Fairview Homes Community is located
.  adjacent to the Community Outreach Mission

C h u r c h .

* A l s o , a le t t e r o f s u p p o r t h a s b e e n  r e c e iv e d

fr om  W a l lac e P ay so u r , p r o p r ie t o r o f P a y so u r

S u p e r M a r k e t , w h i c h i s l o c a t e d  n e x t d o o r t o

subject property .

* I f C it y C o u n c i l d e c id e s t o se l l t h e l a n d ', t h e

Planning staff must notify all adjacent
p r o p e r t y o w n e r s b e c a u se o f t h e r e zo n i n g .

' 

.  B a c kg ro u n d in fo rm a t io n i s at t a c he d w it h d e t a i l s

o n  t h e  M a n d a t o r y  R e f e r r a l p r o c e s s w h i c h

re c om m e n d e d t h e r e zo n in g a n d n e c e s s a r y v a r ia n c e s .

A  m a p  i s a l s o  a t t a c h e d .

W h a t a r e  C o u n c i l 's o p t i o n s ?

1 . T o h o ld t h e p u b l ic h e ar in g a n d ap p r o v e t h e

s a le  c o n t in g e n t u p o n  a r e z o n i n g  o f t h e

p r o p e rt y a n d a zo n in g v a r ia n c e .

2 . T o h o ld t h e p u b l ic h e a r in g a n d d e l a y a p p r o v a l

o f t h e s a le u n t i l t h e p r o p e r t y  i s r e zo n e d a n d

zo n in g v a r ia n c e o b t a in e d .
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?

?

3 . To hold the public hearing and reject the
s a l e . ' '

. '' C le a r a n c e s : Com m u n it y D e v e lo pm e n t D e p a r tm e n t .

J

A t t a c h m e n t N o . 2
4 

*

4.

I ... '

I

( 5 . Conduct a -public hearing to receive citizen-s v iews regarding

t h e h o u s in g a n d n o n - h o
-

u
-

s in g n e e d s in c h a r lo
-

t t e  a n d  t h e p r o p o s e d

1 f Fy93 commun ity Deve lopment B lock G rant (co BG ) fund su se s o

( $4 , 008 , 000 ) , CDBG Program Income ( $1 , 219 , 000 ) and Unprogrammed

$ CDBG funds ($66 ,170 ) totaling $5 ,293 ,1701

, 1

St a f f R e so u r c e : D e l B o r g sd o r f

j d 'Council Conduct a public hearing relating to housing and
.  

A c t io n n o n - h o u s i n g  n e e d s i n C h a r lo t t e a n d  t h e  p r o p o s e d

' !
.

. 

u s e  o f F Y 9 3 C D B G  fu n d s .' T h e h e a r i n g  w i l l b e
' k, '

' c o n d u c t e d  in t w o p a rt s :
, l

. - (!?/// j)k ê - -
* P a r t 1 i e t o r e c e iv e in p u t fr o m  c it i ze n s

' 
r e g a r d in g t h e h o u s in g a n d n o n - h o u s in g

c om m u n it y d e v e lo p m e nt n e e d s in C h a r lo t t e .
(

* P a rt 2 is t o r e c e iv e c it i ze n in p u t
l regard ing the proposed u ses o f FY93 Commun ity
?

' Development Block Grant funds of $4 ,008 ,000 ,

CDBG Program Incom e o f $1 ,2 19 ,000 and '

Unprogrnmmed CDBG fund s o f $66 ,170 for a
' total o f $5,293 ,170 and our CDBG program

. 
p e r fo rm a n c e fo r F Y 9 2 .

y 

'

. 
C D BG  B a c k g r o u n d in fo rm at io n i s a t t a c h e d w h ic h  i n c lu d e s '

/ G r a n t p r o p o se d u se s o f t h e C D B G  fu n d s .

A t  t h e  M ay  2 6 , l 9 9 2 'c o u n c i l m e e t i n g , c o u n c k l w i l l

' b e r e q u e s t e d t o ap p r o v e t h e ''F in a l S t a t e m e n t o f

community Development objectives and the Projected
1 ' Use of Funds'' for F193 CDBG funds, CDBG Program

I n c om e a n d U n p r o q r nm m e d C D B G  fu n d s t ot a l in q

1 $5 ,293 ,170 and the subm ission o f t he FY93 CD BG

ap p l ic at io n .
1

l 

'

f

1. I

1

t

q

1
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W hy  is t he C it y d o in g t h i s ?
P r io r t o su bm i s s io n o f t h e C om m u n it y  D e v e lo p m e n t

Block Grant (CDBG ) app lication to the Department

of Housing and Urban Development (HUD ) to receive
C h a r lo t t e 's a n n u a l C D B G  g r a n t , t h e  C i t y  m u st h o ld

a t le a st o n e p u b l ic h e a r ing  t o  o b t a in c it i ze n

inp u t . T h i s h e a r in g  i s t h e se c o nd  o f t w o .

T h e f ir st p ub l ic he a r ing w a s c o nd u ct e d  b y t he

Comm u n ity D eve lo p m e n t D ep a rtm e nt o n M a rc h l9 # 19 9 2

at 7 :0 0 p .m . at t h e C h ar lo t t e -M e c k le nb u rg
G o v e r n m e n t  c e n t e r  a n d  f o l l o w e d  t h e  s a m e  f o r m a t

st at e d  a b o v e .

C le a r anc e s : C omm u n it y D e ve lopm e n t D ep artm e nt .

* #

A t t a c h m e n t N o . 3

ê

V O T E  O N  C O N S E N T  I T E M S

6 . A q e nd a it em s 18 t h ro u q h 3 2 m ay  b e c o n s id e r e d in o n e m ot io n

e xcep t fo r t ho se it em s rem ov ed  from  t h e c o n se nt ag e nd a a s a
r e su lt o f a C o u n c i l m em b e r m a k in g su c h  a r e q u e st o f t h e C it y

C le r k p r io r t o t h e m e e t ing .

St a f f R e so u r c e l P am  S y f e rt r

P O L I C Y

7 . R e c o m m e nd  a d o p t io n o f t h e re c o m m e n d a t io n s o f t h e P l a n n in g  '

c om m it t e e re g a rd kn g p o l i c ie s f o r t he  c h a r lo t t e s t o rm  W at e r .

P r o g r a m . 

.

6 taf f Resourcer Pam syferts
l l C o u nc il P la nn ing C om it t e e R ec om e nd at io n s

Y1 Mtion NA
.  

T hat c it y cou nc il p roce e d w it h t h e p r o c e s s

'  
% ' f or development of a new storm Water
z/1 * Management Program by adopting the policyst at em e nt s d e v e lo p e d  b y  t h e c it i ze n s ' t a sk

j force, consultants, and staf f . The policy
A ï Btatements are attached. .

p  

*

/
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t

R a t e s a r e n o t b e i n g a d o p t e d a t t h i s t im e ;
'

. h o w e v e r fo r c om p a r a t iv e p u r p o se s , t h e

: ap p r o x im at e st o rm  w at e r fe e s t h a t w o u ld

$ r e su lt f r o m  t h e s e p o l i c ie s a r e s h o w n b e l o w :

1 ing le f am ily home s $ 3
. 0 5 p e r m o n t h ;s

t

Other propert ie s $43 .32 per '
' im p e r v io u s a c r e p e rl

m o n t h .

A l l p r o p e r t ie s w o u ld p a y t h e s am e r a t e fo r

' ' e a c h  s q u a r e  f o o t o f im p e r v i o u s c o v e r

($0 .00098 or slight ly less than one cent )l 
-

p lu s a fixed co st per account o f $0 .48 . A n

acre is 43,560 square feet.#
, 
k 

'

t

' B . T h a t p a y m e n t o f t h e s t o rm  w a t e r f e e f o r C it y

1$ t maintained streets and City owned properties1 $ . be pai
.

d  w it h a p o r t io n o f e x i s t i n g G e n e r a l<N

' F u n d  r e v e n u e s w h i c h sv p p o r t c u r r e n t s t o r m
' 

' w a t e r a c t iv it ie s . T o t a l c u r r e n t e x p e n d it u r e s

are approxim ate ly $5 m illion . The storm
w a t e r fe e fo r C it y st r e e t s a n d b u i ld in g s

1

' ' w ou ld be' about $2 .75 m illion .
t

C . T h at C it y C o u n c i l se le c t a n o p t io n fo r u se o f
l

t the rem a in ing reveny es current ly u sed for

storm water activities (approximately $2.25 ' ,?(U l j million per year) : 
,

2w V  .

1 . S u p p le m e n t t h e s t o r m  w a t e r fe e w i t h t h e

r e m a in d e r o f t h e c u r r e n t r e v e n u e s u s e d

I k ' i i n n otl 
.  for storm water (re su lt ng

i n c r e a s e  o r d e c r e a s e  t o  t h e  o p e r a t i n g
' Z/ budget): which reduces the amount of

' k

p ' v- (z storm water fees to approximately the' l 
fo l lo w i n g :

j ' ' .
' 

.  hK  s ing le f am ily hom es $ 2 .60 per) t

l y@ month;p
,1 Y -

other propert ie s $35 .82 per

1 è. - 2 impervious acrepD
.  

p e r m o n t h .
' 

a z
ï

M  2 . R e t u r n  t h e  c u r r e n t r e v e n u e s t o  t h ef

' o p e r a t tn g b u d g e t . B a se d  o n t h e c u r r e n t

schedule for the storm water program,lC , these funds wouzd be avazzabze aanuary,c
. 

. l 9 9 a .
f

.  

*
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D . T h a t t h e P l a n n i n g  C o m m i t t e e  c o n t i n u e  t o

d e v e lo p  r e c o m m e n d a t io n s r e l a t e d t o t h e s t o r m

w a t e r  p r o g r a m  t o  b e  c o n s i d e r e d  b y  C i t y

C o u n c i l a t o r b e f o r e t h e p u b l ic h e a r i n g o n

st o rm  w a t e r fe e s e x p e c t e d t o o c c u r in M a y .

I s su e s c u r re nt ly b e in g d i sc u s se d in c lu d e fe e
'  

c r e d it s fo r p r o p e r t y o w n e r s w h o  h a v e

d e t e n t io n b a s in s o r o t h e r m it ig a t iv e

m e a s u r e s , a n d d iv id in g t h e s in g le f a m i ly  h o m e

fe e st r u c t u r e in t o t w o o r m o r e ''t i e r s '' t o

g e n e r a l ly  r e fl e c t am o u n t o f im p e r v io u s c o v e r .

A d d i t i o n a l I n f o r m a t io n

A  fu l l d e sc r ip t io n o f t h e w o r k  o f t h e t a s k  fo r c e

in c lu d ing a sum m ary o f t h e d iscu ss io n o f t h e t a sk

fo r c e , c o n su lt a n t s , a n d  s t a f f d u r i n g  d e v e l o p m e n t

o f t h e p o l ic y st a t em e n t s i s in c lu d e d i n t h e

a t t a c h e d  t a s k  f o r c e  r e p o r t d a t e d  J a n u a r y , 1 9 9 2 .

B a c k g r o u n d A  c it i z e n s ' t a s k  fo r c e w a s a p p o i n t e d b y  t h e C i t y

C o u n c i l i n M a r c h , 1 9 9 1 t o  a d v i s e  o n  p o l i c i e s f o r a

' comprehen sive Storm Water M anagem ent Program . The

program is to incorporate : (l) measures to comp ly
w ith EPA w ater quality regu lat ions ; (2 ) a

sy st em at ic m a int e n an ce a nd c ap it a l im p ro v em e n t

.  p la n fo r t h e C it y 's d r a in ag e in f r a st r u c t u r e ; a n d

(3 ) a utility fee fundinq mechanism . The task
fo r c e m e m b e r s r e p r e s e n t a d iv e r s e g r o u p  o f

st a k e h o ld e r s w h o w o r k e d w it h t h e c o n s u lt a n t s a n d

st a f f t o d e v e l o p  a s e r ie s o f p o l i c y  s t a t e m e n t s .

T h e se p o l ic y st a t e m e n t s fo rm  a fo u n d a t io n fo r t h e

C it y 's S t o r m  W a t e r M a n a g e m e n t P r o g r a m .

T h e P la n n in g C om m it t e e h a s r e v ie w e d t h e p o l kc y

st a t e m e n t s a n d i s f o r w a r d in g  t h e m  t o t h e C it y

C o u n c i l a lo n g w it h r e l a t e d r e c o m m e n d a t io n s . T h e

P la n n in g C om m it t e e i s a l so e x am in in g sp e c i f ic

i s su e s i n fu r t h e r d e t a i l , a n d  w i l l b e m a k i n g

' r e c om m e n d a t io n s o n t h o se i s su e s a t a l a t e r t im e .

A t t a c h m e n t N o . 4
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8 . Recommend (l) imp lementat ion of a p ilot recyc ling program in

mult ifam ily comp lexes ; (2 ) adherance to the January 1 , 1993
m a n d a t e d d e a d l i n e f o r im p l e m e n t i n g t h e C i t y w i d e m u l t i f a m i

-

yl

recyc ling program and (3 ) the C ity Manager to reb id the current
r e fu se c o l le c t io n c o n t r a c t s a s r e c o m m e n d e d b y c i

-

+t C o u n c i l 's

P u b l ic S e r v ic e C om m it t e e .

S t a f f R e s o u r c e : P a m  S y f e r t
$

' c o u n c i l T h e P u b l ic s e r v ic e C o m m it t e e r e c o m m e n d s t h a t

A c t io n C o u n c i l a p p r o v e t .

i- 
t/ 

-  l
'C p ' î . (l) zmmedzate zmpzementatkon of a pszotJ

r e c y c l in g p r o g r am in m u lt i fam i ly c om p le x e s ;

> * (2 ) Adherance to the January 1 , 1993 mandated

û ' deadline for implementing the Citywide
IE multifam

, 

i 1y r e c y c l i n g p r o g r am  r a t h e r t h a n

r e q u e st i n g M e c k le n b u r g  C o u n t y f o r a 6 - m o n t h

1 p r o g r am  d e lay , a n d

' * (3 ) Authorization for the City Manager to
r e b id t h e c u r r e n t r e fu se c o l le c t io n c o n t r a c t s .

M a n d a t e d O n N o v e m b e r 1 8 , 1 9 9 1 , t h e M e c k le n b u r g  C o u n t y  B o a r d

: R e c y c l i n g o f C o m m i s s i o n e r s a d o p t e d  a n  o r d i n a n c e  ''T o  P r o v i d e

I 
F o r F low  C o nt r o l O f So l id W a st e .'' T h e f low

' c o n t r o l r e g u l a t i o n s a r e i n t e n d e d  t o e n s u r e

' c om p l ia n c e w it h t h e p r o v i s io n s o f N o r t h C a r o l in a

S t a t e s e n a t e  B i l l l l l a n d  M e c k le n b u r g  C o u n t y 's

' S o l id W a st e M a n a g em e n t P la n w h ic h m a n d at e

r e c y c l in g  o f 2 5 % o f t h e w a st e st r e am  b y  1 9 9 3 a n d

4 0 % b y  2 0 0 1 .

M u lt i f am i ly I n o r d e r t o b e in t o t a l c o m p l i a n c e w i t h t h e f l o w

' Recv cling control ordinance , the City must provide (orf 
-

arrange ) for recycling collection service to
' m u lt i f a m i ly  r e s i d e n t s b y  J a n u a r y  1 , 1 9 9 3 *. T h e  .

C it y 's ob l ig a t io n t o a d h e r e t o M e c k le n b u r g

county 's flow contro l ord inance is b a sed 6 n the

t e rm s o f t h e In t e r lo c a l A g r e e m e n t .

t 

-'

f
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S e r v i c e T h e r e i s n o c o n s e n su s i n t h e s o l i d w a s t e i n d u s t r y

O p t i o n s o n t h e m o st e f fe c t iv e c o l le c t io n s y s t e m  f o r

m u l t i f a m i l y  r e c y c l i n g . I t i s t h e r e f o r e e s s e n t i a l

that the City (and contractors ) imp lement p ilot
p r o g r a m s i n se v e r a l t y p e s o f c o m p le x e s i n o r d e r

t h a t d a t a m a y  b e o b t a i n e d t o d e t e r m i n e w o r k a b le

s e r v ic e o p t io n s a n d c o st s . A t t a c h e d a r e v i a b l e

.  s e r v i c e o p t io n s fo r m u lt i f am i ly  r e c y c l i n g s e r v i c e

w h i c h  w e r e p r e s e n t e d  t o t h e  P u b l i c S e r v i c e

Comm ittee . (Attachm ent 1 )

F in a n c in g S e v e r a l o p t io n s fo r f in a n c in g a m u lt i fam i ly

O p t i o n s r e c y c l i n g  p r o g r a m  w e r e  a l s o  p r e s e n t e d  t o  t h e

Pub lic serv ice Comm ittee (Attachm ent 11 ). The
.  c o m m it t e e r e c o m m e n d s t h a t fu n d i n g fo r t h e p r o g r a m

be handled in conjunction with the FY93 budget
P r o C e B B .

R e b i d I t i s e x p e c t e d  t h a t t h e  i n t r o d u c t i o n  o f r e c y c l i n g

C o n t r a c t s se r v ic e in m u lt i fam i ly c om p le x e s w i l l r e d u c e t h e

am o u n t o f o t h e r s o l i d  w a s t e  t h a t i s c o l l e c t e d . I n

o r d e r t o p la n fo r t h i s r e d u c t io n i n t h e w a st e

s t r e a m , t h e P u b l i c S e r v ic e C o m m it t e e r e c o m m e n d s

t h a t C o u n c i l a u t h o r i ze t h e C it y  M a n a g e r t o  r e b id
' 

'  

t h e c u r r e n t r e fu se c o l le c t io n c o n t r a c t s .
f

F u n d i n g : G e n e r a l F u n d .

5

C le a r a n c e s : P u b l i c S e r v ic e C o m m it t e e , C it y  M a n a g e r 's O f f ic e ,

B u d g e t & E v a lu a t io n , S o l id  W a s t e  S e r v ic e s .

A t t a c h m e n t N o . 5

4 
.
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9 . C o n s id e r I n d e p e n d e n c e A r e n a M a n a g e m e n t G r o u p 's r e q u e s t  f o r a

6 0 - d a
.
y extension f or raising $2 m illion .

l S t a f f R e s o u r c e : B o y d  C a u b le

C o u n c i l T h e C it y h a s b e e n a d v i se d b y I n d e p e n d e n c e A r e n a

A c t io n M a n a g em e n t G r o u p  t h a t t h e y w i l l n o t h a v e t h e

nece ssary $2 m illion in e scrow by the M arch 31

d at e sp e c i f ie d in t h e le a se a g r e e m e nt . T h e y a r e
'

z r e q ue st in g a 60 - d a y e x t e n s io n t o a l lo w  t h em  t o

)/ follow-up on additional leads whic
s

h t h e y  f e e l m a y

p prov ide them the necessiry fund kng to comp lete the
( 1. t o t a l In d e p e n d e n c e A r e n a r e n o v a t io n s .

i T h e a t t a c h e d m e m o r a n d u m  fr o m  I n d e p e n d e n c e A r e n a

fo r m a l ly  r e q u e s t s t h e 6 0 - d a y  e x t e n s i o n f o r t h e

)$2 m illion M arch 31 dead line y
, 
i .e . , a n e x t e n s io n

' u n t i l M ay 3 l , 1 9 9 2 . In d e p e n d e n c e A r e n a M a n a g e m e n t

' G r o u p  a l so r e q u e st s a t le a st a 6 0 - d a y  d e l a y in a n y

d e c i s io n s r e g a r d in g t h e d e s ig n a t io n o f

In d e p e n d e n c e A r e n a a s a h i st o r ic l a n d m a r k .
î' ''''' 

.

B a c k g r o u n d  O n A p r i l 8 , 19 9 1 , C it y  C o u n c i l a p p r o v e d  a n

' a g r e em e n t w it h t h e In d e p e n d e n c e A r e n a M a n a g e m e n t

G r o u p  t o le a se t h e I n d e p e n d e n c e A r e n a t o t h e g r o u p

f o r  3 5 y e a r s .

* T h e le a se w a s c o n t in g e n t u p o n t h e t e n a n t '

m e e t in g  c e r t a in o b l ig a t io n s a n d d e a d l in e s .

. 0 n e d e a d l in e w a s fo r d e p o s it in g fu n d s in a n

' e sc r o w  a c c o u n t w h ic h w i l l b e u se d t o r e n o v a t e
6 .

' In d e p e n d e nc e A r e n a p r io r t o o p e n in g t h e a r e n a

fo r p u b l ic e v e n t s . ï

. The first dead line for depo sit ing $2 m illion

is M arch 3 l . A fte r depo s it ing t he $2

m i l l io n , t h e t e n a n t i s a u t h o r i ze d t o p r o c e e d

w it h  r e n o v a t i o n  w o r k  o n  t h e  a r e n a .

* A  c h e c k l i st o f it e m s t o b e  a d d r e s s e d  d u r i n g

t h e r e n o v a t io n p e r io d w a s a g r e e d  t o  a n d

in c o r p o r a t e d in t o t h e a g r e em e n t .

'  

* F u r t h e rm o r e , p r io r t o o p e n i n g t h e a r e n a , t h e

t e n a n t a g r e e d t o d e p o s it t h e r e m a i n d e r o f t h e

$3 m illion total est im ated renovat ion co st in
e sc r o w  a n d c o m p le t e a l l r e n o v a t io n a c t iv it ie s .

A t t a c h m e n t N o . 6
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l 0 . C o n s zd e r p l a c x n g a b a r r xc a d e o n P a r k R o a d w xt h x n C h a r lo t t e 's

c zt y l zm zt s t o p e rm a n e n t ly b ko c k  t h x s t h o r o u q h f a r e 's c o n n e c t io n

t o C a r o l xn a P l a c e P a r kw a y .

s t a f f R e s o u r c e ) J u l ze B u r c h

)Pa r k R o ad  P a r k  R o a d  E x t e n s xo n X B a  p r o p o s e d e x t e n s zo n  o f

E x t e n s zo n P a r k R o a d fr om  xt s c u r r e n t e n d n e a r K xn g f z s h e r

D r xve to C aro l xn a P lac e P ar kw ay so u t h o f

1 Pïnevxlle
.  

T h œ s m xn o r t h o r o u g h f a r e b e t w e e n N C 5 1

5 and Us 52l was added to the Thoroughfare Plan in
19 8 6 .

. o n J u ly 20 : 19 8 8 , t he M et ro p o l it a n P la n n xnq

1 e or anzzatxon (MPo) approved a realxgnment of1)/ 9

1 g Park Road Extension so that xt xntersected
z 1 j t wtth Carolxna Place Parkway rather than USb 
v szz.(

, t

û - /t) . on eebruary l9, 1992, the Mpo voted to xeeptî ear k R o ad a xt e n s to n o n t he T ho ro u q h fa r e P la n

z  L pu as a mxnor thorouehrare as recommended by the

o
cY  M Technxcal coordxnatxng comm xttee (Tcc ). The

l-V cxty of charlotte had requested, xn January
' 

1992, MPo eonsxderatxon of removal of Park# R
o ad Extenaxon (NC 51 to Caro lxna Plaee

Parkway ) from the Thoroughfare Plan . (see

<  attached map .)

C o u n c z l S e v e r a l C o u n c x lm e m b e r s h a v e r e q u e s t e d t h a t

A ct zo n C ou nc x l eo n s td e r p e rm an e nt ly b a r r xc ad xng P a r k R o ad

sou t h o f K tn g f tshe r D r xv e t o p re v e nt t he t ho r ou q h -

fa r e 's c o n n e c t xo n t o C a r o l z n a P l a c e  P a r kw a y .

() * The North Carolxna Department ofTransportat xon (NQDOT ), as part of Southern
o u te r L o o p c o n st r u ct xo n , w x l l b u x ld a b r xd g e

fo r P a r k R o a d t o s p a n t h e f r e e w a y . A lo n g

w xt h t h e b r xd g e , N C D O T  w x l l c o n st r u r t

a p p r o x xm a t e ly l l0 û f e e t o f P a r k  R o a d :

b e g xn n xn g l b o u t 7 5 fe e t ao u t h o f K i n g f x s h e r

a n d e n d xn g a lm o s t 7 5 0 fe e t s o u t h o f t h e O u t e r

L oo p  b r xdg e . N CD O T zs sc he d u le d t o b xd t h xs

ent xre pro lect (brxdge and Park Road ) xn May

1 9 9 2 .

* T h e rem a tn tng Be gm e nt o f P a r k R o ad  E xt e n s io n

(south o f the Outer Loop to Carolxna Place

Parkway ) wxll be construeted by the pr xvate

s e c t o r .
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* Co u n c z l b a s p r ev xou s ly a p p ro ve d b lo e k xng ,

com p lete ly o r p art xa lly , re sxd ent ïa l st reet s

xn r e sp o n s e t o n e xg h b o r h o o d c o n c e r n s a b o u t

t h r o u g h t r a f f xc . E x am p le s x n c lu d e C o lo n y a n d

R e d dm an R o ad s .

* If Counc xl app rove s a perm ane nt b arr icade o n

t h z s t h o r o u g h fa r e . t h e C h a r lo t t e D e p a r t m e n t

of Transportatxon (CDOT ) W Qll coord xnate
s zg n ag e , et c . w xt h N C DO T a nd t he T o w n o f

P xn e v x l le t o i n fo r m  m o t o r x B t s t h a t t h e r o a d

xs n o t a t h r o u g h Bt r e e t .

@ I f C o u n c x l d e c id e e t o b a r r ic a d e  P a r k R o a d ,

t h e N C D O T c o u ld d e c zd e t o  a d d  t h x s r o a d w a y t o

t h e  S t a t e  sy s t e m . N C D O T t h e n c o u ld r e m o v e

t h e b a r r xc a d e .

* P l a n n zn g st a f f r e m a x n s o p p o s e d t o P a r k  R o a d

E x t e n s xo n 's c o n n e e t to n t o C a r o l xn a P l a c e

Pa rkw ay .

Attachment No . 7 V

ù t% /

('ll. Recommend approval of an ordxnance amendznq Chapter 3 of the
3 City Code entltled ''Anzmalsg' as to license fees and proratzon b1

or lxcense rees. ! xs* 4
' jl% >

l Staff Resource: Don Steger ç7/
/'t Councxl Council i.B requested to approve two amendments(

Act kon regaruxnq an xm al lkcense fee s . Tbe ame ndme nt s

a r e  d e sc r xb e d  xn  A . a n d  B . b e lo w .

CZ 42 k % Amendment A The amendment xncreases anxmal lkcense foes asl 
yo z zow s :

Prom IE

Spayed/neutered dogs and cats 5 .00 7.50
Fe rt i le d og B a nd c at s 2 0 .0 0 2 5 .0 0

E q u œ n e a n zm a l s 5 .0 0 lD .0 0

S e c u r tt y d o g s 2 0 .0 0 2 5 .0 0

A) Revenue generated by thxs fee xncrease is
th ZR d at Slso,ooo per year.estxmate

kzî t

@d

t 6
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* A n im a l l xc e n s i n g fe e s h a v e n o t b e e n x n c r e a se d

x n 1 0 y e a r s . R e v e n u e s f r o m  a n xm a l l xc e n s e

fe e s c u r r e n t ly r e c o v e r a p p r o x xm a t e ly 6 0 % o f

a n xm a l r e g x s t r a t xo n c o st s . T h e z n c r e a s e d

fe e s w o u ld r e c o v e r ap p r o x xm a t e ly 9 0 + o f c o st s .

@ The low er do llar xncre ase xn epay /neuter

l xc e n se fe e x s c o n s x st e n t w xt h t h e

lo ng- stand xng po lxcy o f promo t xng sp ay /neute r

su r g e r ze s . T h x s p o l xc y h a s p r o v e d t o b e a

c o s t e f fe c t xv e m e t h o d o f c o n t r o l l zn g t h e

a n xm a l p o p u l a t io n xn t h e c o m m u n xt y .

A m e n d m e n t B T h e am e n d m e n t r e p la c e s t h e c u r r e n t l xc e n s e fe e

p r o r a t zo n m e t h o d fr o m  o n e w h xc h a u t o m a t ï c a l l y

r e d u c e s t h e fe e zn h a l f fo r a l l p e t o w n e r s a t

m xd - y e a r t o o n e w h zc h x s b a se d o n t h e m o n t h x n

w h ic h t h e a n zm a l a c t u a l ly b e c am e p r o p e r t y o f t h e

c x t x r e n .

* T h e c u r r e n t m e t h o d o f l zc e n se fe e p r o r a t to n

p r o v xd e s a n xn c e n t œv e fo r c xt x ze n s t o w a xt

u n t t l J a n u a r y t o p u r c h a s e t h e xr l xc e n s e s .

E a c h y e a r t h e r e x s a n I n c r e a s e xn a n zm a l

r e g m s t r a t lo n s i n J a n u a r y .

* The propo sed method w ou ld correct th xs

p ro b lem  b y p ro r at xng l xc e n se fe e s o n ly fo r

ow ne r s o f an xm a ls w ho le g xt tm at e ly ob t a xn a

n e w  a n xm a l xn a n y m o n t h b e t w e e n J a n u a r y a n d

J u n e o f t h e f x s c a l y e a r . T h e a m o u n t o f t h e

l xc e n se fe e d i sc o u n t w o u ld d e p e n d o n t h e

m o n t h t h e a n tm a l w a s o b t a x n e d .

* T h e e s t xm a t e d a n n u a l r e v e n u e f r o m  t h x s c h a n g e

xs $20 ,000 .

B a c k g r o u n d A d d xt xo n a l xn fo r m a t xo n x s a t t a c h e d o n l x c e n s e

fe e s a n d  l xc e n e xn g p r o r a t xo n .

A t t a c hm e n t N o . 8



ITEM N0. - 15 - (

7, q:

7 'ï $3 t12
.  A. Recommend adoptzon of a joznt resolutlon wxth the 9-

a--yoosssaysvs yjMerklenburg County Commlsszon establishinq
C r lm e S t o p p e r s C o m m it t e e a n d R e w a r d F u n d .

y B. Recommend adoptxon of a resolutxon abolxshxng the charlotte qM5 
%3 i safety Actxon commxttee. T/ pî9 
qb $ t-ytjè ê J 

sta,, Resource, oon steqerw s
9 *v :

y%à O U counczl Counczl xs requested to adopt a resolutxon
r &P i Actxon (A) whxch makes crxme Stoppers a noxnt cxty-county1

. 

,f -(/ rp L program. The second action (B) xs to abolxsh the>
$ a  o  zw? c h ar lo t t e s a fe t y A c t xo n com m xt t e e w h xc h w a s

% b > M# e establxshed xn February
, 1982 as the czty's crxme1 : p o)!J # 

w vs stoppers proqram. wxth tuxs aoxnt cxty-countyï $ w 4 
zonger have a need for the cityï hb ê è e :, program, we no/ t 

= onzy comxxttee./ n
.  .è (, r) 6%

b % . The resolutxon establxshes a crxme stoppers'
.) k f fz zo$
. @  . h ..o A , nl.- committee witla seven members, two appoxntees
)* l'ö k2 ?. $%1 %' ' each from the cxty councz.l and countyt (e * 

.yO p. . j j xssxon, one appoxntee each zrom the e'..wty.j & ; y
a  ù ..A ma.. . ana a chaxrperson> è l 

ï :n1 tz Ax 
n
k p u F .66 appoxnted alternately by the Mayor and the

0- :< # r j LZU p9' chaxrman of the county commxsszoners.4 t t (è cp*
î 11 h av e t h e a u t h o r xt y t o. 'rhe c om m xt te e w

.

kJ1 raxse runds ror the reward rund a.n 50th the1 
caxy and county .U

creatzon o f a joxnt program w xll allow crtme

stoppers to:?v 
-11 '7 . ubzxcxze crxmes occurrxnq z

.n t h e c xt y ,
a/ P

County, and xn xncorporated towns withxn the?/ County
.

@ ratee money for the reward fund throughout1 Mecklenb
u r g C o u n t y ,

* b u i ld a st ro n ge r b a ee o f sup p o r t fo r t he

p r o g r am .

T h e C o u n t y C om m x s s xo n a p p r o v e d t b x s r e so lu t i o n o n

F e b r u a r y l 7 # 1 9 9 2 .

F u nd ing : C r im e St op p e r s i s fu nd e d t hr o u g h p r xv at e

e o n t r ib u t io n s t o t h e r e w a r d fu n d .

C le a r an c e s l T he C tt y M an ag e r 's O f f xc e , Po l xc e D e p a r tm e n t a nd

C ity A tto rney have app rov ed t h is req ue st .
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l 3 . T h e fo l lo w œn g t o p xc s a r e p r o p o s e d fo r d x sc u s s zo n a t t h e

A p r x l 6 , 1 9 9 2 C o u n c x l w o r k sh o p :

x' S t a f f R e so u r c e : P am  s y fe r t
, F/ 

;24 . The future of the Art commzssxon
. B o t a n zc a l G a r d e n b r xe f x ng

/ . Legxslat zve package brxefxng
. B u d g e t b r ze f xn g : c a p zt a l Im p r o v e m e n t P r o g r a m

B U S I N E S S

l4 . Recomme nd (1 ) app rove the u se of right-o f-w ay by Blyt he

I n d u s t r ze s , I n c . fo r t h e c o n st r u c t xo n o f t h e C o n v e n t xo n

C e n t e r fo r a p e r xo d o f a p p r o x xm a t e ly t w o a n d o n e - h a l f y e a r s ,

(2 ) aut horzze the C zty Manager to execute a rxght -o f-w ay le ase

aqreeme nt approv xng such use , and (3 ) w axve the lease fee o f

g $173 ,236 .00 .

/ p
S t a f f R e so u r c e : D e l B o r g sd o r f

<?

Councxl Cxty Councxl xs requested to:l 1 ACVXON
1. Approve the use of the right-of-way by BlytheJ ) Industrœes, Inc. for constructxon of the

J Convention Center.

2 . A u t h o r xze t he C xt y M a n ag e r t o e x e c u t e a

rxght-of-way lease agreement approvxng suché ' /Jz' use.
(

J1 J ' 3. Wazve the lease costs assocxated wxth xtB use.

/ Blythe Industrxes, Inc. xs askxng to:)) 
, . 16

- - l . C lo s e t h e s xd e w a l k a r e a a n d u se t h e

e ;J rxght-of-way behxnd the curb lxnes on
B re v a r d , S t o n ew a l l , C o l le g e , a n d S e c o n d

W  /i Streets along the Conventxon Center sxte's
me

; frontage. (Sxdewalks along Duke Power/ y ' Company's frontage on College and Second
X  Streets would not be closed.)

2 . H av e u se o f t h e r xg h t - o f - w a y f r o m

February 24, 1992 to August 3l# 1994./ - :9h
. 

,1
U 3. Have the charge for lease of the rxght-of-wayYU ($173

, 236 .00 ) waxved sœnce the amount w ould
m er e ly b e p a sse d o n to t h e C xt y a s a c o Bt o f

c o n Bt r u c t x n g t h e n e w  C o n v e n t xo n C e n t e r .
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A lt e r n a t xv e s :

C o u nc œ l co u ld c o n s xd e r m a k xn g t he c o nt r a c t o r p ay

a l l o r a p o r t xo n  o f t h e  f e e . H o w e v e r : h e  w o u ld

w a n t t o p a s s su c h c h a r g e s o n t o t h e C xt y .

C o st s :

N o C xt y fu nd s a re xnv o lv e d xn ap p ro v tng B ly t h e

In d u st r xe s , In c . r e q u e st .

C o u n c i l P o l i c y ;

C it y C o u nc x l ap p rov e s t he t em po r a ry u se o f

r ig h t -o f-w a y t o c o n st r uc t b u œ ld xng s xf su c h u se s

a r e  fo r m o r e t h a n o n e  y e a r o r e x t e n d xn t o t h e

C e nt r a l Bu s xne s s D i st r ic t 's h o l xd ay s ho p p xng

season (Thanksgxv xnq through New Year 's .) Staff

a p p r o ve s u s e s o t h e r w i s e .

s inc e C zty Co u nc i l ad op te d a t e m p o r a ry st r e e t

closing/rxght-of-way lease polmcy on September 23 .

19 8 5 : tt ha s w a xv e d c h a rq e s fo r p u b l xc p u r p o se

b u xld zn g s suc h a s t he e xp a n s xo n o f D xsc o v e ry P lac e

a n d t b e B lu m e n t h a l C e n t e r f o r t h e P e r fo rm x n g  A r t g .

C le a r a n c e s : T h e C h a r lo t t e D e p a r t m e n t o f T r a n sp o r t a t x o n h a s

a p p r o v e d t h e r xg h t - o f- w a y a r e a s t o  b e c l o s e d a n d

t xm e  p e r xo d  o f u se .

l 5 . R e c o m m e n d a p p r o v a l t o se l l 1 8 a c r e s o f M c A lp xn e W a s t e w a k e r

M a n a g e m e n t F a c x l it y p r o p e r t y t o  t h e N o r t h C a r o l z n a D e p a r t m e n t

o f T r a n s p o r t a t xo n  fo r c o n st ru c t xo n  o f t h e  C h a r ko t t e  O u t e r L o o p

for a total price o f $653,125 .

f S t a f f R e s o u r c e t J u l xe B u r c h

O u te r T he C ha r lo tt e O u t e r Lo o p w xl l c ro ss t he M ch lp zn e

Loop W astew ate r M anaqem ent P ac xl xt y : requ zr ing 18 ac re e

of that property for right-of-w ay (see attached

map ).
' 

,,! #/-J
* C at y st a f f ha s ne g o t àa t e d a s et t l em e n t w xt h

1 NCDOT that tncludes compensatxon for ther o a d w a y r zg h t - o f- w a y . s e v e r a n c e d am a g e s a n d

t :e e s t lm a te d eo s t o f ne c e s s ar y up g r a d e s t o

t h e Be w e r fa c x l it xe s .

@ R e lo c a t xo n o f e e w e r  à i n e s w i l l b e  b y  C i t y

co nt r ac t w xt h d xre c t r e xm b u r sem e n t b y N C D O T .

T he ad d e d c o st o f u p q r a de B w x l l b e p a xd fo r

N w ith fund s de s xgnated from t h xs p roperty sa le .

W



Presenu tm n to C lty C otm cll

M arch 23s 1992
R  n ee ore M claaughlln and Jœ  L M llltr

C o-Fundlng a com puter m a lel for CM S schx l slttng

M ayor Vznv t and m em Y rs of the Clty Councu'
O ver three years ago Cltlzens for E ffœ tw e G ov:rnm ent starte,d to study tw o asm cts of the C hm lotte M m klenburg

Schx ls (CM S) W e sm dted the extent to w hlch they spent lxm d m oney on bm ldm gs they prom lsed ln thelr sales
cam palgn to sell the Y nds to l e voters W e found they dld not stlck to thelr plan very w ell at all In fact they
prom lsed the sam e schœ l three bond electons ln a row  Seconi y, and rnolr lm portantly, w e studied the CM S

pm lecnon of thelr sm dent populatlon year by year out to the fall of 1999

U pon analysls w e found thetr prq ecnon to lx  unreasonably hlgh A h m t that tlm e them  w ere approxlm ately
75,000 students ln the school system  and thelr forecast for the fall of 1999. ten ytars fm m  then, w as 112,500

A bout a 50%  lncrease m  10 years W e analyze  l c hlstoncal sm dent populaton of C M S and found that ten years
eazller there had % en 7,(*  m ore sm dents Tius m  ltself w as surpn sm g to us and ro m ost pcople w e talke,d to
n e quesuon w as. ttlf w e have 7,4V  few er sm dents tltan ten years ago how  com e w e have so m uch schx l
crow dlngg'' n e answ er w ms that those supenntendents, Ix fore D r M up hy, closed schools to classes, opened

these school bulldlngs to house m ore bum aucrats, and m tenhonally crow ded tlle m m :nnm g schx ls

N ow  conslder the C M S prolectlons of schx l populatlon m  1999 W e apphed every statlsncal m easure w e w ere
tllen aw are of to thls prolectlon and cam e to beheve the CM S prolectlon w as 20.0*  students too hjgh W e
checked w lth the N orth C arohna State D em ographer w ho sald tlm t the C M S prolecnon w as lm posslbly hlgh afd

that our pm lectlon of ah m t 92,5œ  students for the fall of 1W 9 w as also tœ  hlgh

W e presented our case to the then head of R esearch for CM S and hzs asslstant M r C huck D ulaney n ey d1d not
w ant to llsten to our posm on Ftnally w e got an audlence m th I)r R ellc A t that m eetm g D r R ehc stœ d by h1s
prolectzon but asked Joe M lller to 5nd for h1m  the nam e of tw o natlonally know n dem om phers and he w ould

bnng one of them  ln to revlew  thetr prq ecuon Jœ  m ll tell you the rest of the stoly

M ayor V nrœ t and M em lx rs of the C'lty C ounm l

B y netw orklng 1 cam e up w lth tw o nauonally know n dem or aphers O no of them  w as the form er C hlef of
Secûon. Populauon Prolectlons. B ureau of the C ensus. 1 spent about an hour w 1t11 h1m  on the ttlophone A t h1s
desk he had on-llne access to hlston cal populanons and prolecuons for every county m  the U nlted States H e
brought M ecklenburg C ounty up on h1s sc een W hen I told h1m  w hat thô C M S prolecuon w as for 1999 he
actually laughed ln den slon H e told m e that unless the C M S know s som ethm g about fem llty rates and m -

m lgratlon that he doesn't know  the C M S plq ectlon could not posslbly hapm n A lthough he w ould not p vo m o a

plq ectlon num ix r he told m e that m y prolectxon of 92,5œ  probably w as tx  hlgh

I sm kt w lth another dem ographer w lth som ew hat the sam e result

W e then sent these tw o nam es to D r Rehc w ho responded tllat he couldn't afford the $5,(K  fee plus mavel and
pb'r tllem  they w anled lo do the study but that 1f1 could gtt them  to do thelob free C M S w ould allow  them  to com e

m  and talk to h1s R esearch D epm m ent

In the past tw o years C M S has low ored thetr grolecttort for th0 fall of 1999 from  1 12,5*  to 103,423, how ever

they aro stlll 1 1.(K  ae ve m y prolecuon w hlch w as descn l:ed by others as tœ  hlgh

lt ls m y vlew  that lf the prom sed com puter m e el ls developed and + en em m eous lm pulatlon pm lecuons are used
w o w lll ond up sltm g too m any schœ l: If thc prolecuon of popuh tton ls off by 1 1.(K  w e w 1l1 l:e plannlng 15

tcxl m any schx ls at $7,5œ ,(M  each or over 5110,(K ,(K  ln schx ls w : won't need

1 m spGctfully suggest that you could solve tlns problem  by agreom g to conm buto w hatever the ctfy's share of dus
proloot vs : ,f and only tf. C M S w lll m clude at thG Y glnning of tho study a populatzon prolectlon preparr,d by a

llonally know n dem ographer, no1 a com puter forecasung specla1lst and not a statlstlclan, but a h m a fide
n a

nauonally rtcognlzed dem ographer

'rhen and only then are you gom g to get a vahd sltlng pm lcctzon for w hzch you are pap ng parl



Presentatlon to C lty Councll

1 MWh 23, 1W2R Theeore Mclaaughl'n and Jx L Mlller
CoT undm g a com puter m e el for CM S K hœ l sltm g

M ayor V 'tnrœ t and m em Y rs of the C lty C ouncll

O ver three years ago C ltzens for Effœ tw e G ovem m ent stnrte.d to study tw o aslmcts ()f the C harlotte M c klenburg
Schools (CM S) W e studle.d the extent to w hlch they spent h m d m oney on bm ldm gs they pronuse,d m  thelr sales
cam palgn to sell the M nds to the voters. W e found they dtd not suck to thelr plan very w ell at al1 In fact they
prom lsed the sam e schœ l three bond elecnons ln a row . Secondly, and m ore lm portantly, w e studled the C M S

prq echon of thetr sm dent populauon year by year out to the fall of 1999

U pon analysls w e found thelr prolecûon to I:e unreasonably hlgh A h m t that ttnxe there w ere approxlm ately
75,000 students ln the school system  and thetr forecast for the fall of 1999, ten years fm m  then, w as 112,500

A bout a 50%  m crease m  10 years W e analyzed the hlstoncal sm dent populatlon of C M S and found that ten yem's
earller there had lx rn 7,(+  m ore sm dents n ls m  ltself w as surpnslng to us and to m ost people w e talked to
n e quesnon w as, ulf w e have 7,(*  few er students th%  ten years ago how  com e w e have so m uch school
crow dlngg'' T ht answ er w as that those supen ntendents, lx fore D r M urpby, closed scbools to classes, opened

these schx l bm ldm gs lo house m ore bureaucm ts, and lnlentlonally crow ded the rem nlnm g schx ls

N ow  conslder the C M S prolectlons of scbx l populaton m  1999 W e appbed every stahsucal m emsure w e w ere
then aw are of to thls prolecnon and cam e to belleve the CM S prolectlon w as 20,0*  students too hlgh W e
checked w lth tht N orth C arohna State D em ographer w ho sm d that the C M S prolecuon w as lm posslbly hlgh and

that our plq echon of a% ut 92,5œ  students for the fall of 1O 9 w as also tœ  hlgh

W e presente,d our case to the then head of Research for CM S and h1s asslstant M r Chuck D ulaney. They dld not
w ant to llsten to our posltlon Flnally w e got an audlence w lth D r. R ellc A t that m eetlng D r R ehc stood by hls
prolecuon but asked Joe M lller to lind for hlm  the nam e of tw o natzonally know n dem ogm phers and lle w ould

bn ng one of them  m  to m vlow  thelr plp ecuon. Jx  w tll tell you the rest of the story

M ayor V 'lrlrtxlt and M em e rs of the C lty C ouncll

B y netw orl ng I cam e up w lth tw o nauonally know n dem ographers O ne of them  w ms the form er C hlef of
Sectlon, Populaton Prolection ,s B um au of the C rnsus I spent ae ut an hour m th h1m  on the telephone. A t h's
desk he had on-llne access to hlston cal populauons and prolectzons for every county ln the U m ted States H e
brought M ecklenburg C ounty up on h1s sca en W hen I told h1m  w hat the C M S prolecnon w as for 1999 he
actually laughed ln den slon H e told m c that unless the C M S know s som ethlng about ferllllty rates and 1n-

m lgratlon that he doesn't know  the CM S prolecuon could not posslbly hapm n A lthough he w ould not gw e m e a
ptq ectlon num ber he told m e that m y prq ecton of 92,5*  probably w as tx  hlgh

l spokt w lth another dem og apher w tth som ew hat the sam e result

W e then sent these tw o nam es to D r R ellc w ho responded that he couldn't afford the $5,G 0  fee plus tm vel and
per dtem  they w anted to do the study but that tf I could get th=  to do tlw  p b flre C M S w ould allow  them  to com e

m  and talk to hls R esearch D epallm ent.

ln the past tw o years C M S ba% low erod thetr proloctlon for the fall of 1999 from  112,5*  to 103,423, how ever

they are stlll 1 1,0œ  above m y m olectlon w hlch w as descnlx d by others ms tœ  hlgh

lt ls m y m ew  that tf tbe prom std com puter m M el ls developed and then em m eous m pulatlon pm lecuons are used
w e w lll tnd up slung too m any schx ls If the prolecuon of populauon ls off by llutK  w e w l1l Ix  plannm g 15

too m any scbools at $7,5* ,(>  each or over $1 10,(Y .(+  tn schœ ls w e w on't need

I respectfully suggest that you could solve thls m oblem  by ap eem g to conm bute w hatever tho clty's share of thls

prolect ls l t and only lf. C M S m lI lnclude at th: Ix p nm ng of the sm dy a populatlon prolectlon prepared by a
ally know n dem ographer, not a com puter forecastm g spem ahst and not a statlstlm an, but a txm a t'idenatlon

natlonally recogm ze,d dem om pher.

T hen and only then are you gom g to get a vahd sm ng prolectm n for w luch you are paym g pm
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* C o n st r u c t io n o f t h e O u t e r L o o p  w x l l r e q u x r e

r e lo c a t œo n o f p o r t xo n s o f t h e M c M u l le n C r e e k ,

M c A lp x n e C r e e k a n d S u g a r C r e e k o u t f a l l

s e w e r s . T h e se r e lo c a t xo n s w x l l b e xn c lu d e d

œ n a n u p c o m i n g a g e n d a a n d w x l 1 u s e a p o r t xo n

o f t h e p r o p e r t y s a le p r o c e e d s fo r f xn a n c x n g .

Clearances : Utxlxty D xrector and Engxneering/Real Estate
s u p e r v x so r c o n c u r w xt h t h x s r e q u e s t .

A t t a c hm e n t N o . 9

l6 . Recommend approva l of the co nsu ltant (Unxver sxty o f No rth

Caro lxna at Char lotte ) to develop a computer mode l to forec ast
s p a c e a n d fa c z l œt y n e e d s o f t h e s c h o o l sy s t e m  a n d a u t h o r x ze t h e

P l a n n zn g s t a f f t o n e g o t x a t e a c o n t r a c t fo r a n a m o u n t n o t t o

exceed $90 #000 .

S t a f f R e s o u r c e : D e l B o r g sd o r f

C o u n c x l T h x s a c t xo n r e c o m m e n d s t h a t C o u n c x l a u t h o r i z e t h e

Actton Plannxng staff to negotxate a contract not to1 ' d $9o,ooo wxth the unxversxty of North
. / *XCOe

C a r o l xn a fo r d e v e lo p m e n t o f a c o m p u t e r m o d e l t o

forecast space and facility needs of the schoolJ 
s y s t e m .

Se le c t zo n T h e p r o ie ct m a n ag em e nt t e am f o r t h e Sc h oo l

P ro c e s s F a c i l xt ie s M a st e r P la n , w h xc h c o n s x st s o f st a f f

f r o m  t h e S c h o o l s a n d P l a n n i n g C o m m i s s io n , r e v ie w e d

ll l p r o p o s a l s Bu b m tt t e d  a n d  s e le c t e d t h r e ea

c o n su lt a n t s t o xn t e r v xe w  o n F e b r u a r y  2 l # 19 9 2 . A n
e  

x n t e r v xe w  t e am  c o n s x s t x n q o f st a r f r e p r e s e n t a t xv e s

, J'szz j a- rrom the ctty, county, and schools and a* 1 
ttve from the chamber or commerce/ representa

*- ? R  d tue three consultants
.  'rhe pronecttr'?J intervxewe*

/ e management team and the xntervxew team unanzmously> /J#
r a n k e d t h e U N C C c o n su lt a n t t e am  a s t h e n u m b e r o n e

choxce for the proiect.léz 
s

/

>
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S c ho o l A  p rop o sa l fo r a sc ho o l fac xl it xe s m a st e r p la n w a s

F a c x l xt ie s e n d o r se d b y t h e B o a r d o f E d u c a t xo n xn D e c e m b e r ,

M a s t e r 1 9 9 0 . U n d e r t h a t p r o p o s a l , t h e s c h o o l b o a r d w o u ld

Plan provide $45,000 for communxty educatxon and other
su p p o r t e x p e n se s . T h e c zt y a n d  C o u n t y w o u ld s e t

asxde $100 ,000 for specxalzzed con su ltant
Be r v xc e s . C o u n c x l a g r e e d t o  t h x s d u r z n g  1 Y 9 2

b u d g e t d x sc u s s xo n s .

A s p a r t o f t h e p l a n n xn g p r o c e s s fo r t h e S c h o o l

F ac x l it xe s M a st e r P lan , t h e U n xv e r s xt y o f N o rt h

C a r o l in a a t C h a r l o t t e , in r o o p e r a t œ o n w l t h t h e

N o r t h C a r o l ln a In et i t u t e fo r T r a n sp o r t a t xo n ,

Re se arc h a nd E d u c at xo n , w x l l d e v e lop  a c om p u t e r

m od e l fo r fo re c a st xng t he xm p a c t o f p o p u lat xo n a nd

o t h e r g r o w t h : a n d a lt e r n a t iv e  sc h o o l m a n a g e m e n t

p o l xc xe s o n t h e sp a c e a n d fa c i l xt y n e e d s o f t h e

C h a r l o t t e -M e c k l e nb u r g sc h o o l d x st r xc t .

Fund kng : The $90 ,000 for the spec xalized consu ltant
Be r v ic e s w a s ap p r o v e d i n t h e P l a n n x n g  D e p a r t m e n t

FY 9 2 B ud g et .

C le a r a n c e s t T h e D i r e c t o r o f t h e C h a r lo t t e - M e c k le n b u r g P l a n n x n g

C om m xs s xo n and t he D ep u ty Su p e r xn t e n d e n t o f t h e

C h a r lo t t e -M e c k l e nb u r g s c h o o l s h a v e c o o r d x n a t e d

e f fo rt s o f t he P ro ne c t M a na g em e n t T e am  zn

se lect xng a con su lt ant for C xty Cou nc zl app rov a l .

l 7 . R e c o m m e n d a p p r o v a l o f t h e F Y 9 3 H O M E p r o g r a m  d e sc r ip t i o n a n d

submxsszon of a grant app lzcatxon to HUD of $2 ,124 :000 .
f

S t a f f R e s o u r c e : D e l B o r g sd o r f

C o u nc x l c xt y c o u n e t l xs re q ue st ed t o a p p r o v e t h e 1Y 9 3

Rct xon HOME p rogram  desc r xpt kon and subm tss ton o f a qrant

41 , applxcatxon to HUD for $2,124,000 (see))3 
stacxmesx-y.') () a

.,1 ) (? $
V
V  

H O M E W h y  x s t h
.

e
. . . .

c xt y d o xn g t h x s ?

P r o q r am  T h i s i s t h e f ir st y e a r fo r p a r t xc xp a t xo n i n t h e

HOME p rogram . HOM E is a new fede ra l p ro gram under

w h xc h C h a r lot t e , a s a n e nt tt lem e n t c xt y , h a s b e e n

allocated $2 ,124 ,000 in grant funds . A n

a p p l xc a t xo n fo r t h e se fu n d s m u s t b e s u b m xk t e d t o

H U D p r io r t o M a r c h 2 8 : 1 9 9 2 .

X
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H o w  m u c h w z l l t h x s c o s t ?

N o l o c a l c o st .

W h at x s c xt xz e n  tn p u t o n t h x s xs s u e ?

C zt xze n s ' xnp u t w a s re ce xv e d o n t h e u se o f H OM E

fu nd s a s p art o f t he pu b l xc he ar zn g s he ld

re g ard xng  t he Com p re he n s xv e H o u s zn g A f fo rd ab x l xt y

Strategy (CHAS ).

B a c k g r o u n d :

* T he p ro p o se d u se o f F 1 9 3 fu nd s u nd e r t h e HO M E

p ro g r am  w a s inc lu d e d xn t h e C om p re h e n s tv e

Housxng Affordabzlxty Strategy (CHAS ) Plan
w h xc h C it y C o u n c x l a p p r o v e d o n o c t o b e r 2 8 #

199 1 (att ached ) and HUD app roved Janu ary 2 ,

19 9 2 . T Ke p r to r kty r an k tnq e st a b li sh e d fo r

u t z l x z zn g  H O M E fu n d s b y  t h e  C xt y  x s a s

fo l lo w s :

1 . A c q u i s zt to n

2 . R e h ab i l it a t io n

3 . N e w  C o n st r u c t xo n

4 . T e n a nt -b a sed R e nt a l A ss tst an e e

@ T h e p r o p o s e d  u se s f o r t h e H O M E f u n d s o f

$2 ,124 ,000 is aummar zzed in tbe fo llow ang

t a b le :

P R O P O S E D U S E O F  H O M E F U N D S

A c k i v i t ze s A m o u n t

hcqu xs tt xon and Rehab xlxt at xon $1 .3 18 :600

A c q u i s xt io n & D x sp o s it zo n

Proqram (ADP ) $1,000 ,000
N o n p r o f i t - sp o n s o r e d H o u e xn g 3 1 8 , 6 0 0

R e hab x lxt at xo n o f R e nt a l H o u s xng 3Q O ,O O 0

Se ke c t xv e  R e h a b t k tt a t to l  5 0 5 ,4 0 0

Total HOME Funds $2 ,124 ,000

* T h e e m p h a s i s o f t h e H O M E g r a n t a p p l xc a t xo n ï s

o n * he p ro du c t io n o f d e c e n t , a f fo rd ab le

h ou s xng fo r kow - xnc om e re s xd e n t B t h ro u gh

h o u o x n g r e h a b i l i t a t io n a n d a c q u œ s i t i o n .
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The A cquzs xtxon/Rehab xlxtat ion p rogr am w xll
p e rm it t h e a c q u z s xt io n a n d r e h a b i l z t a t xo n o f

e x x s t xn g , su b s t a n d a r d h o u s i n g f o r s u b s e q u e n t

sale (or rent ) to low-xncome famxlzes . A
s ig n x f zc a n t p o r t xo n o f t h e s e a c t zv xt xe s a r e

e x p e c t e d t o b e  c a r r xe d o u t b y  lo e a l n o n p r o f x t

organxzatxons. (The HOME program requires
t h at 15 p e r ce n t o f C h a r lo t te 's t ot a l g r a nt

a l lo c a t io n b e s e t - a s xd e fo r u s e b y

communxty-based nonp ro fxts .)

@ T he R e h ab i lxt at xo n o f R e n t a l H ou s œng p ro g r am

p rov zd e s low - xnt e r e st o r d e fe r re d -p ay m e nt

lo a n s t o  ab se n t e e o w n e r s f o r r e h a b i l xt a t xo n

o f re nt a l h ou s xng a f fo r d ab le t o low - xnc om e

fam xlze s . T he se leet xve R ehab ilxt at xo n

proqram p rov xde s low - xntere st lo an s to

lo w - i n c o m e o w n e r - o c c u p a n t s f o r n e e d e d

xm p r o v e m e n t s t o  t h e i r  h o m e s .

* o n c e t h e fu n d s a r e m a d e a v a z la b l e t o t h e C xt y

t h r o u g h a g r a n t a q r e e m e n t w zt h H U D , a n a g e n d a

xtem  w x ll b e p rep a re d fo r C xt y C o u nc x l 's

a p p r o v a l o f a b u d g e t o r d x n a n c e t o a p p r o p r x a t e

the $2,124 ,000 . Even though the HOME grant
fu n d s a r e a n t ic tp a t e d t o  b e a v a x l a b le  f o r

expenditure in Aprxl 1992 , the Czty (through

its Commun xty Development Department ) w xll
n ot b e g xn e xp e n d in g t he fu nd s u n t i l J u ly 1 ,

19 9 2 xn o rd e r t o k e ep t he g r a n t fu n d s o n t he

C xt y 's fi sc a l y e a r .

F u n d xng : I f t he g r ant xs app ro v ed , t h e fu nd xn g w x ll b e

app rop r xat e d in t he 1ï 9 3 Bu d g e t O r d xn an c e .

C le a r a n c e s : c o m m u n xt y  D e v e lop m e n t D ep a r t m e n t . T h e G r a n t s

R ev xew  C om m xt t e e is re v xew xn q t h e g r a n t

app l xc at xo n .

A t t a c hm e n t N o . IQ
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y: suoosz oaozxaxcs9 3 v J oy-ï
$1 pL -9 a aaoptzon or a budget oraxnance to provxde a q :? a.o  l a R e c o m m e nk p z ; J -

b 6 suppzemental approprxatzon or $l9,ooo for sewer mamn extensxon âî y444 /'-
p a lo n g B e a r d s C r e e k t r xb u t a r y t o M a t t h e w s .

A

Se w e r T he f o llow tng B xd Be ct xo n re c om m e nd s aw a rd o f a

l Proaect low bxd of $266, 041 for construction of Beards
C re e k  Ban xt a ry aew e r p ro le ct .

$l9 # O0Q Tota k p ro gect coet to tne lude eng tneertnq
N ee d e d se rv xre s , p rop e rt y ac q u x s xt xo n s a nd c o n st r u c t zo n

z.s e st km ated to be $33G , 2QQ . CMUD ' B or tg xna l

estxmate was $31.1, 200, or $19 , 000 less than

p ro ae c te d .

F act o r e w h xc h c o nt r zb u t e d t o t h e h xg he r t h an

p r o ie c t e d c o s t a r e :

'''p * Fxnal route selectxon zncreased total f ooEage
t/ or pxpe .

C' ,* Revised estxmates on proaerted quantxtxes o
r o c k e x c a v a t xo n e x c e e d e d o r xg xn a l e s t xm a t e .

Fu nd tnq z T he budqet o rd tnance trans fe rs $19 :000 from

a p r e v ïo u s ly  c om p le t e d  p h a s e  o f B e a r d s C r e e k .

%
Clearances: Utilxty Department; Budget and Evaluatxon. 'î 

, %JJ
z

a#?' - 

j
l9. Recommend (A1 adoptxon of a resolutxon amendxng the F192-96 4 JJ G>

Cap xtal Improvement Program by advanc xnq $2 .1 m xllïon from F193 A -V Q
.  

. a , :
t o F 1 9 2 fo r t he M cA lp in e c r ee k F low E q u a l i zat io n P r o Je c t : a nd ; '

(B ) adopt xon o f a Dudqet o rdxnanee approprxat xnq $3 ,45Q ,:00 for

t:e p ro aect , w xth :1 ,359 ,050 b e ing trans ferred from  the

M c A lp z n e  C r e e k  E x p a n s xo n P r o ne c t .

F lo w  T h e fo l lo w in g B id  s e c t zo n r e t o m m e n d s a w a r d  o f

E q u a l x- b xd s fo r t h e c o n st r u c t xo n o f a f lo w  e q u a l t z a t x o n

zat wo n fac x l xt y at M cA lp xn e C r e e k W a st ew at e r T r e atm e n t

F a c x k tt y P l a n t . T h x s f a c x l zt y  w z l l b e  u se d  t o  s t o r e  f lo w s

w h xch arr xve at a rate h xgher than the p lant c an

t re at . W h e n t he  f kow  rat e s Bu b s xd e , t h e st o re d

w a ste w a te r xs re -an tr o d u c e d an t o t h e p lan t fo r

a
ll treatment. Thxs type of daxky equakxzatxon wtkk

ykv  xmprove the abxlxty to meet Nattonal Pollutxon
VG D xscharge Em xBBxon Standarus (NPDES ) perm xt

IJ requxremenks.
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T he t ot a l e st xm at e d c o st xs p ro ie c t e d t o e x c e e d

budget by $1,350 :000 . Due to the crit ical need of

thxe prolect , CMUD staff recommends that we
p r o c e e d w œt h c o n st r u c t xo n .

T h e s c o p e o f p r o ie c t h a s I n c r e a s e d t o xn c lu d e

p a r t s o f t h e  M c A lp z n e T r e a t m e n t P la n t E x p a n s ao n

p r o ie c t a s w e l l a s o v e r f l o w s t h a t c o u ld o c c u r o n a

r o u t i n e b a s x s .

B ID  L I S T

20 . R e co m m e n d ad op t xo n o f t h e b xd li st a s ehow n . T h e fo l lo w in g

contract aw ard s are a Ll low  b td and w xt h xn budget e st xm ate

u n l e s s o t h e r w i se n o t e d . E a c h p r o l e c t o r p u r c h a B e w a s

a u t h o r x ze d x n t h e a n n u a l b u d g e t .

A . s a rd x s R o ad W zd e n in g l n g zn e e r xn g

R e c om m e nd a t xo n l By t he C xt y E n q tne e r b a se d o n t h e

re c om m e nd at xo n o f k he c o n su lt a nt , R a lp h W h ite he ad &

A esoc xates , that the low b xd o f $3 ,935 ,684 .74 : a s
subm xt te d by B lyt he In du st r xe s , b e ac c e p t e d fo r aw ar d o n a

u n œt p r xc e  b a s x s .

P ro ne c t D e sc r ip t to n : T h i e p ro aet t w x l l w xd e n S ar d i s R o ad t o

four lanes from Rama Road/sardxe Road xntersect ion to south
o f S ard xs R o ad N o r t h w xt h app ro p r xat e le ft t u r n la n e s a s

xd e nt x f xe d . T he w o rk xn c lu d e s g r ad xng , d r a xn ag e , p av xn g ,

sidew a lk , cu rb and gutte r and uk ilit ie s . The Char lotte

D e p a rtm e nt o f T r a n sp o r t at xo n id e nt x fie d t h e n e e d t o w id e n

Sardza Road based Qn current and pro jerted trafflc volumes .
Due to rap id growth xn the area . tra ffxc c onge st zon xs

p r o ne c t e d t o  xn c r e l se .

M /W BE Statu s :

The contractor has commxtted M/WBE part xcipatxon of $

P E R C E N T  O F T O T A L  P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

Y4 MaE $208,201.15 5.4% l4%1
WBE $143 , 655 .00 3 .7% 8*

T h e E n g xn e e r œng Dep ar tm e nt h a B re v tew e d t h e c o n t r ac t o r 1 e

g o od f a xt h e f f o r t s t o m e et th e p ro ie c t g o a l s a n d d e t e rm xn e d

tbat he has complxed w xth the requxrea ents of the M /WBE

Program . The M/WBE Program Dzrector concurs z.n the

d e t e rm xn at xo n .
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So u r ce o f Fu nd xnq l G e ne r a l C ap it a l Im p ro v em e nt Fu nd -

(Sardzs Road W idenxng - 1988 Street Bonds ). Water and Sewer
Capxta l Improvement Fund - (Water and Sew er Reloeat xon for

street Improvements).

Estxmated Cost : $5 :185,000 .00
L o w  B xd : 3 :9 3 5 ,6 8 4 .7 4

Dxfference r $1,249,315 .26 (24% )

P ro le et sav xnq B w t ll b e r ep ro g r am m e d xn t h e FX 9 3- 9 7

P r e l xm xn a r y C a p xt a l Im p r o v e m e n t P r o g r am .

B . S p r xn g R e su r fa c xn g - 9 2 C D O T

R e c o m m e n d a t xo n : B y t h e C xt y E n q xn e e r t h a t t h e lo w  b xd o f

$2 ,031 ,335 .65 , as subm itted by Rea Construct xon Company .

b e a c c e p t e d fo r aw a r d o n a u n it p r xc e b a s x s .

P r o ae c t D e s c r zp t zo n : T h i s I n o n e  o f t w o c o n t r a c t s le t e a c h

y e a r t o r e su r fa c e c lt y  st r e e t s . T h i s p r o ne c t w i l l x n c lu d e

t h e r e su r f a c xn g o f a p p r o x xm a t e ly  9 5 m x le s o f st r e e t s

t h r o u g h o u t t h e c zt y w zt h 9 3 .6 0 0 t o n s o f a sp h a lt . A p p r o x x -

m at e ly 60 ,0 00 sq u ar e y a rd s o f e x tst ing p a vem e nt w 1 l l b e

m i l le d .

M/W BE Status :

The contracto r has comp lxed w xth the M/W BE co ntract

p r o v x s xo n s w h xc h a l lo w  h xm  t o p e r fo rm  a l l t h e w o r k  w tt h h x s

o w n fo r c e s .

t Source o f Fund xnq : Powe ll B Ill Fu nd - (Cont racted

z Asphalt Street Resurfacing ).

E st xmated Co st : $2 ,800 ,000 .00
L o w  B id : 2 ,Q 3 1 ,3 3 5 .6 5

D xfference : $ 768 ,664 .35 (27% )

P r o ae c t s a v œ n g s w x l l b e r e p r o g r am m e d  xn t h e  F Y 9 3 R e c o m m e n d e d

O p e r a t œ n g B u d g e t .
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C . Northe ast sate llxte Yard Eng ineer xng

R e com m e nd at to n : By t he C xty E n g xne e r b a se d o n t h e

r e com m e nd at xo n o f t he c o n su lt an t , B r xc e -M o r r xs A s so e xat e s :

q
J that the low bxds and alternates be accepted for award:

* G e ne r a l C o nt r act w xt h M . B . K a hn o f C h ar lo t t e fo r t h e

negot xated b ase b xd p lus se lected a lte rnate s fo r a lump

sum price of $1 ,099 ,949 .00 .

. P lumb zng Contract w xt h M eck lenburg P lum b xng o f

/ Charlotte for the negotiated base btd plus alternatee for
a lump sum prkce of $73,747 .00 .

' 

jt @ Electrzcal contract wxth Unxversal Electrzcal ofb v Char lotte fo r the negot xated b ase b xd p lu s a lternate s fo r

z @1 a lump sum prxce of $84,698.00.
J . Mechanxcal contract wxth southeast of Charlotte for the

negot xated base bid p lus a lternate s for a lump sum p rice

of $41,:20 .00 .

Pro aect De scr xpt ton : Th xs pro nect xs a new sat e llzte

fac x l xt y fo r t he st re e t M a xn t e n an ce D xv xs xo n o f CD O T a t

G e ne r a l com m e rc e D r œv e a nu O rr R o a d . It w œ l l c o n s l st o f a n

o fftce/ready room buildinq , covered storage sheds for
eq u xpm ent and con struct xon m ater xa ls , a truck w asb bu xld xng ,

and a sxng le -bay ve h xc le m axntenance bu xld xng .

The need for thie project xs based on the increasing size of
c h a r l o t t e , a nd  c o st -e f f xc e n t o p e r a t xo n s . h  s t r e e t

M a xnt e n a nc e b iv to xo n st u d y c o nc lud e d t h at ap ro x im a t e ly

t 

$350 ,000 xn annual savinq s cou ld be rea lwzed by op erat xnq

? l from an east sxde yard. Funds for thxs faexlxty were
kz ap p rov e d œn t he FY 9 l a nd F Y 9 2 c IP b u dg e t s .

M/WBE Particxpatxon r

G S N E R NL
The genera l contractor has committed M /W BE part xc ïp at xo n of :

P E R C E N T  O F  T O T A L  P R O J E C T

A M O U N T P R O J E C T C O S T G o A L s

MBK $ 0 0% 15%

W BE $90 ,752 .00 6 .5* 5*
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T h e E n g z n e e r xn g  D e p a r t m e n t h a s r e v x e w e d t h e c o n t r a c t o r 's

g o od fa xt h e ffo rt s to m ee t t he p ro lec t g o a l s a nd d e t e rm xn e d

that he has complzed w zth the requirements of the M /WBE
Program . The M /WB: Program D xrector concu re xn the
d e t e r m xn at xo n .

P L U M B IN G

T h e co nt r act o r h a s ce rt zf xe d t h at h e w x ll p e r fo rm  a l l o f t h e

work w xth hxs ow n forces as allow ed by the M/W BF Program .

M E C HA N IC A L

T h e c o n t r a c t o r h a s c e r t x f xe d t h a t h e w z l l p e r fo rm  a l l o f t h e

work wzth hxs own forces as allowed by the M/WBE Program .

E L E C T R I C A L

T h e c o n t r a c t o r h a s c e r t x f œ e d t h a t h e w x l l p e r fo r m  a l l o f t h e

work w ith hIs own forces ae allowed by the M /WBE Program .

S o u r c e o f F u n d i n g : G e n e r a l C a p zt a l Im p r o v e m e n t F u n d -

(M aintenance Yard Facxlitzes - Sale of Land and Two-Thzrds

Bonds ).

T he tot al o f the or ïg xnal ba se b xd s wa s $1 4686 ,144 .00 or

$386 ,144 .00 over the fzxed ltm xt o f co nstruct ion . The

a r c h xt e c t h a s n e g o t ï a t e d w it h t h e l o w  b xd d e r s t o  r e d u c e  t h e

p r o ie c t c o st u n d e r t h e f zx e d  l zm zt o f c o n s t r u c t z o n o f

$1 ,300 ,000 .

D . H xg hw a y 5 1 D œ st r xc t P a r k E n g x n e e r x n g

Conceesxon/Restroom Buxld xng

R e c om m e nd at xo n l By t he C xt y E ng ine e r b a se d o n t he

r e c o m m e n d a t xo n  o f t h e c o n su lt a n t : D e r e k  C h u r c h  W t l l t am s :

t h a t t h e a p p a r e n t lo w  b xd su b m xt t e d b y F in a n c x a l C o n t r a c t o r s

b e r e p e c t e d fo r f a i l u r e t o s ub m x t a p r o p e r  b œ d s e c u r it y  a s

r e q u xr ed b y N o rt h C a ro l xna G e n e r a l St at u t e 14 3- 12 9 a n d t h at

9 the 1ow bxd , $118 ,755 .40 , as subm xtted by T . K . Brownenè
r  C o n st r u c t xo n , b e a c t e p t e d f o r a w a r d o n a lu m p  su m  p r z c e

b a s x s . t

N o r t h C a r o l i n a G e n e r a l s t a t u t e 1 4 3 - 12 9 r e q u xr e s t h a t a 5 %

b xd  se c u r xt y b e su b m zt t e d w œt h t h e b xd . F x n a n c xa l

C o n t r a c t o r s d xd n o t Bu b m xt a b xd Be c u r zt y  w xt h t h e xr b xd .

C zt y A t t o r n e y 's O f f ïc e h a B r e n d e r e d a n o p xn xo n t h a t t h e  b z d

b y F x n a n c x a l c o n t r a e t o r s m u st b e r e ne c t e d fo r f a x lu r e  t o
l 

comply wxth the staEute.)
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P ro ae ct D e sc r zp t xo n : T he C xt y o f C h ar lo tt e a nd t h e

C h ar lo t t e -M e c k le nb u rg so ard o f E d uc at zo n h av e ag re e d t o

s h a r e t h e c o st a n d u Be o f fo u r s o ft b a l l f ie ld s a n d a

football/track complex .

M /WBE St atu s

The contractor has comm xtted M/WBE partxczpatzon o f1

P E R C E N T O F T O T A L P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

MBE $12,980 .00 ll% 20%

WBE $ 1 :525 .00 1% l01

T he E ng ine e r xng D ep a rtm e nt h a s re v ie w e d t he c o n t r ac t o r 's

g o o d fa zt h e ffo r t s to m ee t t he p ro ae c t g o a ls an d d et e rm xne d

that he ha s comp lxed w xth the requxrem ents o f t he M /WBE

Prog ram . The M /WBE D zrector concura in the determ lnat xon .

S o u r c e o f F u n d xn g : G e n e r a l C a p it a l Im p r o v e m e n t F u n d -

(Hxg hway 51 D xstrzct Park - Charlotte -Meck lenb urg Board o f

Education and Park Bonds ).

Estxmated Cost ; $125 ,000 .00
L o w  B xd : 1 18 ,7 5 5 .4 0

Dxfference : $ 6 ,244 .60 (5% )

E . S a n xt ar y Sew er Co n st ru ct io n C h a r lo t t e -M e c k le n b u rg

B e a r d s C r e e k  T r xb u t a r y T o U t x l xt y D e p t .

M a t t h e w s

R e c o m m e n d a t xo n : D tr e c t o r , C h a r lo t t e -M e c k le n b u r g U t x l xt y

D e p a rtm e nt r e com m e nd s t h at t he low  b xd b y D e l l xng e r , In c .

of Monroe , North Carolxna xn the amount of $266,040 .68 be
a c c e p t e d fo r aw a r d o f c o n t r a c t o n a u n xt p r xc e b a s t s .

' / Proaect Descriptxonl Constructxon of thxs project wxll
V 

extend sewer lynes from the exxstinq Beards Creek oukfall to/bv I n d u st r x a l D r xv e an d  M at t h ew s st r e et . T h e n e e d f o r t h x s

JJ p r o ne c t x s b a se d o n t h e c o n t xn u e d g r o w t h x n t h x s a r e a . I n
$
.:1y add

xt xo n , t h e e x t e n s xo n o f t h x s ee w e r l x n e w x l l e l xm xn a t e

t w o l x ft st a t io n s .
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M /W BE Statu s :

CM UD 'S p rolected M/WBE goals :

M B E - 5 % W B E - 6 %

Dellznger 's projected M/WBE goals:
M B E  - 0 .5 6 % W B E - 7 .1 4 %

T he c o nt r ac t o r ha s com p l xe d w xt h t h e re q u xrem e nt s o f t b e

M/WBE program .

sou rce o f Fund xng z W ater/sew er c ap xt a l Imp rovem ent Fund -

(Beards Creek Outfall - Tributary to Matthews ).

E st xm ated Cost : $359 ,000 .00
L o w  B xd l 2 6 6 :0 4 0 .6 8

Dxfference : $ 92,959 .32 (26% )

F . E le c t r xc a l A lte r at io n s C h a r lo t t e -M e c k le n b u r g

V e st St at zo n W at e r T re atm e n t U t x l it y D e p a rtm e n t

P l a n t

R e c o m m e n d a t xo n : D xr e c t o r : C h a r lo t t e -M e c k le n b u r g  U t x l xt y

D e p a rtm e nt r ec om m e n d s t h at t he low  b xd b y Po rt c xt y

E le ct r xc C om p a ny , Inc o rp o rat e d o f M o o re sv x l le , N o rt h

Caro lina xn the amount o f $81,950 .00 be accepted for
a w a r d o f c o n t r a c t o n a u n it p r xc e b a s x s .

P r o 3e c t D e s c r xp t xo n : T h e e x x st xn g t r a n s fo rm e r x s o x l

fx l le d a nd do e s not m ee t t he N o rt h C ar o l in a E le c t r xc a l C o d e .

L ig ht ing n e ed s t o b e up g r ad e d , an d t h e sw tt c hg e a r xs

o b so le t e m a k xn q p a r t s fo r r e p a xr s xm p o s s zb le t o f xn d .

Con st ruct ton o f th ze p ro 3ect w tll e lzm inate t he se P rob lem s

b r xn g xn g t h e e le c t r xc a l s y st em  u p  t o d a t e a n d x n a c c o r d a n c e

w zt h t h e e le c t r xc a l c o d e s .

M /W BE Status :

T h e c o n t r a c t o r h a s c o m p l xe d w xt h t h e r e q u xr e m e n t s o f t h e

M/WBE program . Port City haB the capab xlxty to per form and
n o rm a l ly p e r fo rm s a l l e le m e n t s o f t h e w o r k w xt h t h e xr o w n

w o r k fo r c e s .



IT E M  N O . - 2 9 -

Source o f Fund xng : Water/sewer C ap zta l Imp rovem ent Fund-

(E lectrxcal Equœpment Replacement at Vest Water Treatment

Plant ).

EBtlmated Cost : $100 ,000 .00
L o w  B xd : 8 1 ,9 5 0 .0 0

Dtfference l $ 18 ,050 .00 (18% )

G . San xtary Sew er Construct xon Char lotte-M eck lenbu rg

S t o n e y C r e e k T r xb u t a r y t o R xd g e U t x l xt y D e p a r t m e n t

R o a d

R ec om m e nd at to n : D xre ct o r , C h ar lo t t e -M e c k le nb u r g U t i l it y

D ep a rtm e nt re c om m e nd s t h at t he low  b œd  b y T r an s- s t a t e

C o n st r u c t zo n o f D e n v e r : N o r t h C a r o l zn a i n t h e am o u n t o f

$1,167,608 .08 be accepted for award of contract on a unxt

p r xce b a s xs .

Pr o ne c t D e sc r xp t xo n t C o n st ru ct xo n o f th x s p ro ne ct w zl l

p ro v xd e sew e r se rv xc e t o H ig h la nd C re e k , a re s xd e nt ia l

d e v e lo pm e nt be xn g co n st ru c te d in no rt he a st M e c k le n b u rg

C o u n t y  o n R xd g e R o a d n e a r E a st f te ld R o a d .

M /W BE statu s z

CMUD 'B pronected M/WBE goals :
M B E - 4 % W B E - 3 %

Trans-state 's projected M/WBE goale:
M B E - 0 % W B E - 4 .4 6 %

2) The contractor has complxed wxth the requxrements of thel
q M/W BE program .

%'ï
( Source of Fundingl Water/sewer constructxon Fund -p
.hJ (M erzcan New land A Bsoc xates ) .

Estimated cost z $1,200 ,000 .00
L ow  B id : 1 ,16 7 ,60 8 .0 8

Dxfference : $ 32 ,391.92 (3% )
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H . One (l) Fire Truck Fire Department

R e com m e nd a t xo n : By Pu r c h a s xnq D xre ct o r a n d F xre C h xe f t h at

one tanker truck xn the amount of $115 ,733 .00 be added to

the exxsting contract wxth Central States Equxpment (81-109 )
w h ic h w a s aw ard e d b y C xt y C ou nc il F eb ru ar y 2 5 , 19 9 1 .

P ro ne ct D e sc r ip t zo n : T he t a n ke r t o b e re p la c ed t s a 19 73

In te r n a t zo n a l H a r ve s te r M o de l 1 70 0 . T h e t an k e r a s lo e at e d

a t 2 3 37 K e l ke r A v e nu e o ff Be at t xe s F o rd R o ad a nd x s u se d

p r zm a r x ly  t o  e n s u r e  t h a t w a t p r i s a v a ï l a b le  f o r  i n c xd e n t s o n

T U  the 1-85 and 1-77 corrxdors where no fxre hydrants are

1)* located. The present tanker has no foam capabzlxty.)
, 
$

M/WB: Statue : No known MWBE vendors f or this equxpment .')é
% Source of Funding : General Capttal Equ lpment Fund - lFïre

Dep artm ent ).

1 . C a r p e t C o n c o u r se B & c  A v x a t i o n

R e c o m m e n d a t xo n l T h e A v x a t œo n D x r e c t o r r e c o m m e n d s t h a t t h e

c o n t r a c t b e aw a r d e d t o t h e lo w  b xd d e r T e r r y 's C o n t r a c t

Carpet s , xn the am ount o f $205 ,045 .00 .

P r o ae c t D e sc r zp t xo n : A xr p o r t R e v e n u e B o n d s w e r e x s s u e d x n

1 9 8 7 t o  p r o v id e  fo r c e r t a x n c a p it a l xm p r o v e m e n t s fo r t h e

h trpo rt Te rm vna k Bu xld tnq . Th ks co nt ract p rov xde e

xn st a l lat io n o f n ew  c a rp et o n C o nc o u r se s B an d C . D u e t o

t he h e av y p a s se ng e r t r a ff ic z t h e e x xst ing c ar p e t ne e d s

re p la c ing . A d d it io n a l ly , t h e n eW c ar p e t e n h a nc e s t h e

interior deaxgn changes requested by UsAir . A ll project
co st a a re d e b t se rv xc ed t h ro ug h re nt a l p ay m e nt s from  U SA Zr .

M /WBE St atu s l The appare nt low b zdder w as determ xned to

be responszve to the DBE requirements of the contract.?
; hxrport oBE soal = 5*

D B E A c h xe v e m e n t = 1 %

Ut - YBY @ 1%
-  W BE @ 0%

S o u rc e o f F u n d xn g l A œrp or t T erm xn a l C ap it a l P r o le c t F u n d -

(1987 A xrport Revenue Bonds - South Termznal Expansxon ).
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J . A uct xo neer Serv xce s C xty -cou nty Pu rc ha sœng

R e c om m e nd at xo n : It ls t h e r ec om m e nd at xo n o f t he A u c t xo n e e r

6 N:Z Servxces Rev xew Comm xttee e Purchasxqg D xrector and the C xty
d Ep qsf ' < Ma n aq e r t o aw a rd a c o nt r ac t ro r A u c t xo ne e r s e r v xc e s t o t h e

6% #/ gpX * m o st re spon sxve propo se r , w ay ne Ev an s Ruct xo n com p any ,
*' / yp o** #< : pv05 >  .œ : . G . co lum bu s , Geo rg xa , for Propo sa l # 1 for a two ye ar p er xod .

é fW- X ' i#1- E#> :*p $).F 
u
# + 5 4/ qg' 

o f p e  :s , 6 Bxd summary :
Af t4$p ( pl  4 ttkcp g ié
T v4 /, vqE 

'' E 0 . propooal 41 xncludes Fxdelxty aond:<g m
: p6 i/ 1 wém y # Rank Commwssxon Rate

& 46 4* Wayne Evans Auct œon co ., columbus , GA l 6 .95%

*6. 5/Y Lawxng Auctxon Co
. , 

C h ar lo tt e , N C 2 5 .8 9 %

$u1U God ley Auct xon Co ., Charlotte , NC 3 6 .50%

P ro po Ba l #2 e xc lu d e s F xd e lxt y :o nd . C xt y C o l le ct s R e v e nu e

a n d A e s u m e s R e s p o n s xb x l zt y fo r M o n i e s .

L
W a y n e E v a n s A u c t xo n C o . , C o lu m b u s , G A  l 6 .8 5 %

(1 Stone Auctton Co., Baxley, NC 2 4.65%i L aw xng R u c t xo n C o .# C h a r lo t t e , N C 3 5 .7 5%

K ïng A uct xon Co .e F letcher , NC 4 9 .50%

P ro ne c t D e sc r xp t xo n : To c o o rd zn a te a nd c o nd uc k a ue t io n s

fo r t he C xt y , co u nt y a nd a 1 l o t h e r v o v e r nm e nt e nt xt ie s

w ït h xn M e ck le nb u rg C o un t y t o d xsp o se o f su rp lu s , o b so le t e

and/or worn vehzeles and equxpment .

W ayne Evan s A uct xo n Com pany has been xn t he auœt xon bu B xne ss

fo r 30 p lu s ye a r e a nd ha s sp ec xa l t zed zn m u n zc Ap a l a u c t io n

sa le s fo r t h* p a et d e c ad e , c o nd u ct xng 6 2 m a io r s a le s

($500 ,000 and over) xn tHe past ftve years. Eacellent
re fere nce s w ere rece ived from the C ïty o f A t lant a z t he C ity

I o f T a l la h a s se e y F lo r xd a an d  M o n ro e  t o u n t y : A la h am a .

f
B a se d o n p rev xou s s a le s am ou nt s , coa xs s xo n s w z.l 1 e xr e e d

' $50 , 000 over the duratxon of th z.s co ntract perxod .

Request f or Proposals (RFP j f or auct ioneer serv xces were
re c e xv e d o n P r xd ay , P eb ru ar y 28 # 19 9 2 .

* A n A u c t io ne e r Se rv tc e s R e v ïew  Co m m xtt e e h p a d e d b y t h R

Purohaetnq Department (wxth representatxves from County
Internal Audxt and Equtpment Servxces) revxewed and
ranked e ach propo sl l b ased upon p re -e et ab lïshed

c r xt e r xa a s o u t l tn e d zn t h e R F P .

* Crtterta xncluded 1 ) qualificatxons and experzence , 2 )
p r op o ae d se rv xc e s m ee t xng t he c xt y 's n e e d a nd

requxrements and 3 ) fees for propo sed servzces .
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@ A s a po t e nt xa l c o st sa v xng e m e a sur e fo r t he C ity ,

C o u n t y a n d  S c h o o l B o a r d , t h t s y e a r 's R F P  a n c lu d e d  a

un iq ue fe ature wh lch a àlow ed each p rop oser t o sqbm xt a

c o m m z s s xo n r a t e zn c lu d t n g  t h e  e o s t o f a f xd e l x t y  b o n d

tproposal # 1) and a commzssyon rate ext kqd tng the

cost of a fxdelxty bond (PropoBal # 2 ).

* Under Propo ea l # 2 , the C xky wou ld p rov ide Bta ff to

co k le ct au ct xon p ro ce ed s o n t he d ay o f t he B a le a n d

avo xd the expen se o f the ftde lxty bond .

* The sav tng s betw een Propo sa l # 1 and Prop o sa l #2 xs

$5O0 .QO . Based on thtB and the other f tnd tng s of the

A u c t xo n R e v xe w  C o m m xt t e e , tt x e r e c o m m e n d e d t h a t W a y n e

E v a n s b e aw a rd e d  a c o n t r a ct  f o r A u c t to n e e r s e r v tc e s fo r

Propo sa l # l .

@ D e t a i le d i n fo rm a t io n o n t h e  W a y n e  E v a n a A u c t io n C o m p a n y

p ro po ga l ia a tk ac he d .

M /W BE Statu s t RFP 'S w ere m a xled to one know n cert xfïed

W QE a nd o ne kn ow n M BE , w xt ho ut r e sp o n se , o ne p ro p o s a l w a B

re ce zv e d fr om a st at e d W BE . Fo u r o f t h e f xv e c om p an ïe s

su bm xt t ing p ro p o sa 's ag re e d t o Bu b co nt r a ct ln t h e ar e a s o f

c o n c e s s io n s a n d t o w i n g se r v xc e s .

A t t a c h m e n t N o . 1 1

K . l- F o l xc e Su r ve xl lanc e V a n Po l ic e

Re c om me nd a t io n l B y P u rc h a g ing D ire t to r a nd P o l ir e C h i e f

t h at t he C ou n c x l al t io n o f J a nu ary  l3 # 19 9 2 t o p u r ch a se t h e

v* n from  A ID b e r e pr in de d so t h et n *w  b ld s m ay b e r e q u e st e d .

B td s u m m a r y l

Sïrchie Fyngerprxnt LabB Medfotd : N . J . $57 ,782 .00
N at xo na l P o l xc e Sup p ly C h ar lot t e . N . C . 59 ,3 50 .6 0

(S xrchxe )
A u d io In t e ll lg en c e D ev tc e s F t . L hu d e rd a te ; F l . 6 0 ,9 4 9 .0 0

P r o a e e t D e s c r xp t xo n z A ft e r t h e  C o u hc x l a c t xo n o f

J a n u a ry  1 3 , t h e  sp e c x f xc a t xo n s w e r e  f o u n d  t o  b e  r e s t r xc t xv e

t o t he p o xnt t h at o n ly o ne c om p a ny e o u ld  c o m p ly . T h e

W YI specxficatxons wxll be rewrxtten and rebxd.
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T h e re xs t h e p o s s xb zl xty t h at le g a l ac t io n c ou ld b e t ak e n

a g a tn s t t he C xt y x f t he o rd e r x s p l ac e d  w x t h A ID .

So u r ee o f Fu nd znq : R ee om m e n d at io n t h at a l l b xd s b e

r e ae e t e d ,

L . F low E q u a l xzat xo n F ac xl xt ie s C h ar lo tt e -M e c k le nb u rg

G e n e r a l C o n s t r u c t xo n U t x l zt y D e p t .

M cA lp xne C r ee k W a stew at e r

M a n ag em e nt F ac t l zty

R ec om m e nd at zo n : D xre c t o r , C h ar lo t t e -M e e k le nb u r g U t x l zt y

Dep artment recommend s that t he low b xd by SCE , Incorp orated

of Blrm xngham , A labama zn the amount of $7 ,342 ,368 .00 be
a c c e p t e d fo r a w a r d  o f c o n t r a c t o n a u n zt p r xc e b a s x s .

P ro ae ct D e sc r xp t zo n : In p a et ye ar s , w e t w e a t h e r o ve r f low s

h a v e c o m m o n ly o c c u r r e d o n t h e se w e r o u t fa l l s l e a d x n g t o t h e

M cA lp zne W a ste w a te r M an ag em e nt F ac œ l tt y . R e c e n t p la n t

xm p r ov em e nt s h ave la rg e ly e l im in ate d t he o v e r f lo w s .

H o w e v e r y d u r i n g st o rm  e v e n t s , f lo w s t h r o u g h t h e p l a n t e x c e e d

zt s t r e a t m e n t c a p a c it y .

T h xs p ro ne c t w xl l p ro v xd e fo r t em p o r ar y d xv e r s zo n a n d

st o r ag e o f e x ce s s w e t w e ath e r f low  b y p um p xn g xt t o h o ld i ng

lagoon s . W hen t he sto rm sub s xde s , t he stored lxqu id w xll be

re tu r n ed t o t h e p la nt fo r t re atm e nt . T h xs p ro le c t a l so

p ro v zd e s fo r sto rag e o f p e ak d a œ ly f low s d u r xng n o rm a l

op e r at xo n s : w it h t he st o re d lxq u zd re t u r n e d t o t h e p la n t

d u r ing lo w  f low  p e r io d s o f t he d ay . T h z s p r o ne ct w x l l

r e su lt xn a g r e a t r e d u c t xo n xn t h e t r e a k m e n t c a p a c tt y

re q u xre d a nd a m o re e f fœc xe nt t re atm e nt p r o c e s s .

F a c x l it ie s t o b e c o n s t r u c t e d i n c lu d e a n e q u a l i z a t i o n p u m p

st at xo n c o nt a xn ing f xve pum p s a nd at t ac h e d t w o u n xt g r xt

r e m o v a l f a c x l xt y , c o n v e r s i o n o f a n e x x st x n g l a g o o n x n t o a n

e q ua l i zat œo n b a s xn , p xp ing , p av zng , g r ad zng a nd a s so c xat e d

w o r k .

x A
M/WBE status:

cMuD 's pronected M /WB: goals :
M B : - l 5 % W B E - 3 %

l
S C l c o m m œt t e d 0 .3 % t o  M B E 'S a n d 9 .4 6 * t o  W B E 'S c e r t z f xe d

w i t h t h e  C xt y  o f C h a r lo t t e . S C E  c o m m x t t e d  t o  W B E 9s

c e r t t f ie d  w it h t h e N C D O T  b u t n o t p r e s e n t ly  c e r t x f xe d  w xt h

t h e C xt y .
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D u e t o t h e A s so c x a t e d G e n e r a l C o n t r a c t o r s A s s o c z a t œo n n o t

l xst xn g SCE a s a b xdd e r , m a ny su b c o nt r a ct o r s m zs se d q uo t xng

to SCE pr ior to b xd .

SCE zs negot iat xng w zth tho se MWBE 'S to try and lncre ase

M W BE p a rt xc zp at xo n .

0 ne a spect o f the pro nect u nder negot zat xo n w xth MW BB 'S xs

p o u r xn g a n d f x n x s h xn g t h e c o n c r e t e , w h i c h x e a l a r g e

pe rc e nt ag e o f w o r k .

T h e c o nt r a c t o r h a s c o m p l xe d  w xt h t h e r e q u ï r e m e nt s o f t h e

M/WBE program .

Source o f Fund xnq : W ater/sewer Cap xt al Improvem ent Fund-

F low E q u a l xzat io n at M cA lp xne C re e k W a st ew at e r T re atm e nt

Plant).

Est im ated Coet : $7 ,130 ,000 .00

L oW B xd : 7 ,34 2 ,3 68 .0 0

Dzfference : ($ 212 ,368 .00 )

M . F low F q u a l xzat io n F ac zl it xe s C h a r lo t te -M e c k le nb u rg

E le c t r xc a l C o n s t r u c t xo n U t x l it y  D e p t .

M c A lp xn e C r e e k W a st e w a t e r

M anagem ent Fac llity

R ec om m en d at to n : D xre ct o r , C h ar lot t e -M e c k le n b u rq U t x l ity

D e p a rtm e n t re com m e nd s t h at t he low  b zd b y B r y a nt E le c t r tc

Re p a zr C om p a ny o f G a sto n xa , N o rt h C ar o l xn a xn t h e am o u n t o f

$555,000 .00 be accepted for award of contract on a lump
s u m  b a s i s .

M /WBE Status '

T he co nt r ac t o r h a s c om p lxe d w xt h t he re q u xrem e n t s o f t h e

M/WBE program . Bryant Electrxc Repaxr haB the capab xlxty to
p e r fo r m  a n d h x s t o r xc a l ly p e r fo rm s a l l e le m e n t s o f t h e w o r k

w zt h t h e x r o w n w o r k  fo r c e s .

Souree of Fund xnq z Water/sewer Capttal Improvement Fund-

(Flow Equalxzat xon at McAlpœne Creek Wastew ater Treatment

Plant ).

$4t Estxmated cost: $820
, 0 0 0 .0 0

L o w  B xd : 5 5 5 :0 0 0 .0 0

Jf Dxfference: $265,000.00 (32%)
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N . P la n t H o t M ix , A sp h a lt C DO T

90 ,935 (est .) Tons street D iv .

R e c om m e nd at io n : B y Pu rc h a s xng D xre c t o r a n d D e p a r tm e n t o f

T r a n s p o r t a t xo n  D xr e c t o r t h a t t h e  lo w  b ïd d e r s fo r e a c h

se c t xo n b e ac ce p te d fo r aw a rd o f c o n t r ac t s fo l low s l

Crowder Constructxon Co . Sec . I $279 ,905 .00

Rea Construct ion Co . Sec . 11 & III $1,249 ,080 .00

ApAc-caro lxna, Inc . Sec . IV $355 ,861 .00

P ro ae c t D e sc r ip t io n : P la n t m œx a sp h a lt Ia u ae d fo r ne e d e d

st re et rep a zr s and to r e su r fac e C xty st re e t s .

T he b xd p ro p o sa l w a s ar r a ng ed xn fo u r Be c t xo n s , e ac h

g e o g r ap h xc a l ly su r rou nd xng o ne o r m o r e o f lo c a l a sp h a lt

p la nt s . T h e se c t xo n d xst xn rt xon a l low s t h e C kt y t o c o n s td e r

t he lol at io n o f e ac h a sp h a lt p la nt w h e n re v xew xn g t h e b id s

fo r e ac h se c t io n .

T h e r e c o m m e n d a t xo n e r e f le c t t h e C xt y 's e et xm a t e d c o e t o f

hau l xng a sp h a lt from th e v a r xou s p l a nt s t o t h e m xd p o xnt o f

t h e re sp ec t xv e se c t œo n s . T he m xd p o œnt s w e r e se le c t e d b y t he

S t re e t M a xn te n anc e D xv x s xo n a s t h e m o st c e n t ra l lo c at xo n

w lt h xn e ac h se c t xo n . T he y re p re se nt a n ar b xt r ar y ;o b s zt e

to c a t to n f r o m  w h xc N t h e h a u l xn g  c o s t w m t h m n e a c h s e c t io n

from a 11 p ro spect ive p lant locat xon s We re determ xned . T he

c o st ine lu de s b o t h t he c o nt r ac t o r 's b xd p r xc e , t he C kty 's

e st tm a t e d c o s t fo r la b o r a n d e q u xp m e n t t o  h a u l t h e m a t e r x a l .

,J%V The c o nt r ac t s t h xs y e a r w x l l inc lud e an e sc a la t xo n e lau se

y for the fxrst txme. Prevxously, vendors could ask for prxcel

sk xncreases but there was no provisxon for prxce decreases./ t
& The se w xll now be ba sed on t h xrd p arty p ub lxshed p r ïce s .

M/W BE Status : There were no known M /WBE cont ractorB , but
o n e o f t h e s u c c e s s f u l v e n d o r s i s s ub - c o n t r a c t xn g h a u l x n g i n

the amount of $91,000 .00

Source o f Funding r Powe ll a zll Fund - (Street Paving by
Cœty Forces ). The bid prxces thts year are $1 .50 - $2 .50

p * r t o n low e r t h an la st y e ar .
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0 . A pp h a lt , C o ld  M zx C D O T

S t r e e t D x v .

R e c o m m e n d a t zo n : B y  P u r c h a s x n g  D ir e c t o r  a n d  O p e r a t l o n s

Dxrertor that the low bxd tn the amount o f $150 ,000 , by

R e a Co n st ru c t to n C o . be a cc e p te d fo r aw ar d o f c o nt r ac t o n

a un xt p r xce ba sxs .

P r o a e c t D e s c r zp t xo n : c o ld m xx a sp h a lt œ s u s e d f o r n e e d e d

st r e e t r e p a i r s .

source o f Fund ang : Powell Bxll Fund - (St reet Pav xng by

Cxty Forces ). The prxce for the cold mtx asphalt in thxs
f b xd r e f le c t s n o xn c r e a se o v e r l a sk y e a r 's c o n t r a c t p r xc e .

($37.50 per ton in thxs btd and last year 's contract o)
Opt xona l de lxvery co st s by t he comp any are dow n xn th is

y e ar 's b id .

t

L E A S F  A M E N D M E N T

2 1 . R ec om m e nd ap p r o v a l o f am e ndm e nt t o le a se ag re em e nt w œt h H o st

Internat xonak , Inc . to operate new s/q xfts eoncessxon B at the

a x r p o r t .

C o u nc tl C o unc ll zs re qu e ste d t o ap p ro v e a n am e ndm e nt t o

A et io n t h e ag re em e nt an d le a ee W it h H o st Int e r n at xo n a l ,

Inc ., a w ho l ly ow ne d sub s xd xa ry o f M ar r io t t

Corporatxon , to Operate the news/gxfts concessxons

a t t h e a x rp o r t .

T h e fo llow xnq a re k e y p ro v xs xo n s o f t h i s am e nd m e nt l

Am e n dm e nt 1 . T h e t e rm  o f t he le a se z s e x t e nd e d t o f iv e

y e a r s fr om  t h e d at e o f b e n e f œc za l o c c u p a n c y

o f t h e t e rm ln a l e xp a n s io n t o b e c o m p le t e d xn

19 9 3 .

2 . H o s t w t l l c o n t xn u e t o h a v e t h e e x c l u s iv e

r xg h t t o se l l n ew s to b ac c o : q x ft s a n df

qeneral mercbandzse xn the termxnal (name

brand shop s).

3 . H o st p a y s t h e c xt y l0 % o f a 1 l sa le s o f

f r a n c h a s e st o r e s , l 3 % o f o t h e r n e w s a n d

eu nd ry xt em e sa ke s a nd 2 5% o f g xft s an d

g e ne r a l m e rch a nd xse s a le s , w zt h a m xn xm um

f annual guarantee o f #l '2oo ,o0o xncreasxng to

< $1,450 ,000 tn 1994 .
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4 . H o st ag ree s t o ac c om m od at e e x xst in g D BE f xrm s

n ow op e r at ing xn t h e t e rm xn a l b u i ld xn g so

t h at t hey co u ld c o n t znu e op e r at ing in t he

t e rm tn a l e xp an s xo n . H o st < œ l l xn c re a se t he

le v e l o f D B E p a r t x c xp a t xo n f r o m  l 0 % o f t o t a l

g ro ss rece xpt s to 15+ .

5 . H o st w x ll c o n st r uc t t he ad d xt xo n a l

m e rc h a nd x s xn g fac x l xt ie s fo r t h e t e rm xn a l

expansxon . (Approxxmate cost to Host of
$2 ,400 ,000 ) Host agrees to amortzze œts
inv e stm e nt xn t he le a se h o ld zm p ro v em e n t s o n a

str a lg h t lxne b a s xs fo r a p e r io d o f e xg ht

ye ar s from  xn st a l la t to n . C ity a q re e s t o

r e xm b u r se  H o a t fo r u n am o r t x z e d x n v e st m e n t xn

t he le a se ho ld xm p rov em e nt s at t he t e rm ïn at xo n

o f t h e a g r e em e n t .

R e a so n s fo r t he re c om m e n d ed  am e n dm e nt a re

e xp la zne d xn t he at t ac hm e nt .

C le a r a n c e s : T h e A ir p o r t A d v x s o r y C o m m xt t e e u n a n œm o u s l y c o n c u r s

xn t he  re com m e nd at xo n o f e xt e n d xn g t h e  R o Bt

Int e r n at io n a l le a se ag re em e n t . T h e A zrp o r t 's

c o n ce s s lo n a zre c o n s u lt an t y K M PG P e a t M ar w zc k #

r e c om m e n d s t h i s c o u r se  o f a c t xo n .

A t t a c hm e n t N o . 1 2

A G R E E M E N T

22 . Recomme nd approv a l o f an aqreem ent w xt h E sP A ssoc xate s , P .A .

fo r $100 ,000 to perform unspecxfxed survey xng serv xces dur xnq

1 9 9 2 .

C o u n c x l Co u n e x l x s re q ue st e d t o ap p r o v e a n a g r e em e n t w it h

Actxon ESP A ssoclates for $100 ,000 for surveytng
Be r v xc e s d u r xn g 19 9 2 . E S P x s r e c om m e n d e d b y a

Be lect ion comm ittee com pr xsed o f rep re sent at ive s
-  from  t he E n g xn ee r xn g D e p a rtm e nt u s tn g t he C ou n c i l-

a p p r o v e d  c o n su lt a nt se l e ct xo n p r o c e s s .
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S u r v e y x n g s u r v e y zn q s e r v ic e s a r e r e q u xr e d o n v z r t u a l ly e v e r y

S e r v zc e s p r o ae c t t h a t t h e E n g xn e e r zn g D e p a r tm e n t h a s

u n d e rw a y  o r h a s p r o p o se d fo r c o n s t r u c t xo n . D u e t o

t h e n u m b e r o f p r o ne c t s u n d e r d e s xg n a n d

c o n st r u c t xo n x n t h e E n g zn e e r zn g D e p a r t m e n t yt h e

d e p a r t m e n t x s u n a b le t o m e e t t h e su r v e y x n g n e e d s

w xt h x n - h o u s e s u r v e y x n g p e r s o n n e l . T h x s s u r v e y zn g

c o n t r a c t w z l 1 a l lo w  u s t o p r o v xd e t h e s u r v e y

s e r v ic e s n e c e s s a r y w xt h o u t h a v xn g t o d e l a y t h e

p r o l e c t s .

P r o ae c t T h e a g r e e m e n t p r o v xd e s fu n d s fo r su r v e y x n g

C o st s e r v xc e s o n a n a s - n e e d e d b a s x s ; t h e r e fo r e , t h e

s u r v e y o r w x l l b e c o m p e n s a t e d o n a n h o u r ly b a s x s .

T h e h o u r ly r a t e s c h a r g e d b y E s P A s s o c x a t e s , I n c .

a r e c o m p a r a b le t o t h e r a t e s c h a r g e d xn t h i s a r e a

fo r s zm x l a r s e r v xc e s .

1 F u n d z n g : T h e a p p r o p r x a t e c a p zt a l p r o ie c t a c c o u n t s w x l l b e

) assessed for survey work.J

c le a r a n c e s : T h x s a g r e e m e n t h a s b e e n r e v x e w e d b y t h e A t t o r n e y 's

o f f ic e a n d r e v xe w e d a n d a p p r o v e d b y t h e

E n g x n e e r zn g D e p a r t m e n t .

7

INTERLOCM  AGREEM NT W NDM NTS j
# qx  s'

23 . A . Recommend adoption of a resolutxon authorxrxng an amendment P -
t o a n I n t e r lo c a l A q r e em e n t p e r t a xn xn g t o  t h e p r o v x s xo n o f

anlmal contro l Berv xces by the Charlotte/Mecklenburg A nimal
C o n t r o l D e p a r t m e n t t o t h e T o w n o f M in t H z 1 l .

B . R e c o m m e n d a d o p t xo n o f a r e s o lu t xo n a u t h o r x z x n g a n am e n d m e n t

to an Interlocal Aqreement pertaznxnq to the provxsxon of J- #J/
an zm al co ntro l serv xces by the char lotte/Meck lenbu rq A nxm a l #

c o n t r o l D e p a r t m e n t t o t h e T o w n o f H u n t e r s v i l le .

counczl The proposed amendments to the city/county
A c t zo n In t e r lo c a l A g r e e m e n t w x l l p r o v xd e t h e s a m e l e v e l

o f A n xm a l C o n t r o l s e r v xc e s t o t h e t o w n s o f M x n t

H x l l a n d H u n t e r s v i l le a s x s c u r r e n t ly p r o v xd e d z n

t h e u n xn c o r p o r a t e d a r e a s o f t h e c o u n t y . I n

a d d it zo n , a p p ro v a l w i l l a f fo r d  g r e a t e r c o n s x s t e n c y
t he enforcement of all app lxcable laws

.q  x n t
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S h o u ld c o u n c x l n o t a d o p t t h e a m e n d m e n t s , t h e

Charlotte/Meck lenburg An xm al Contro l Dep artm ent
w x l l e o n t xn u e e n fo r c e m e n t o f t h e p r e v xo u s ly

a d o p t e d C o u n t y o r d t n a n c e . H o w e v e r , t h x s w o u ld

q re a t ky re d u c e t h e le v e k o f ee r v xc e  p r o v xd e d  t o

t h e C o u nt y re s xd e nt s l xv xng xn M xnt H i l l a n d

H u n t e r sv xl le .

C zt x z e n T h e T o w n A d m xn i st r a t o r s fr o m  b o t h t h e M x n t H x l l

Inp u t l a nd H un te r sv al le a re a a r e p o r te d t h a t s xn c e

a d o p t io n o f t h e n e w  law s t h e y h a d r e c e xv e d

h u nd r ed s o f p ho ne c a l ls from  c it i ze n s v o xc xng

su p p o rt o f t he new  law s a nd r eq ue st xng e n fo rc em e nt

kn t h e tr a re a s .

F u n d zn q : R e v e n u e s g e n e r a t e d  fr o m  l xc e n s xn q a n d e n fo r c e m e n t

a c t xo n s w z l l o f f se t t h e c o st o f t h e i n c r e a se d

le v e l o f se r v xc e .

R E H A B IL IT A T IO N L O A N

2 4 . R e c o m m e n d a p p r o v a l o f a lo a n a q r e e m e n t W xt h E r n e s t t n e H a r r i s

for $64,684 to refïnance and rehabœlxtate her home located at

2 0 2 9 P a r Bo n s t r e e t .

D e t a x l e d xn f o rm at xo n o n t h e lo a n I B a t t a c h e d .

C le a r a n c e s : T h e lo a n p a c k a g e h a s b e e n r e v xe w e d b y  t h e

C om m u n it y D e v e lo pm e nt D e p ar tm e nt a nd a l l c r zt e r ta

t o q u a l xfy fo r f xn a nc xa l a s s x st a nc e h av e b e e n m e t

b y t he ap p lxc a nt xn aec o r d a n ce w xt h t he

re q u œrem e nt e o u t l xne d in t h e C o m mu n xt y D e v e lo pm e nt

S t a n d a r d R e h a b x l xt a t io n L o a n P r o g r a m .

A t t a c h m e n t  N o . 1 3

X

Y
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REPLACEMENT HOUSING AGREEMENT/LOAN

2 5 . A . R e c o m m e n d a p p r o v a l o f a t r z- p a r t y  a g r e e m e n t b e t w e e n t h e

c it y a n d N e w  V i s zo n s H o m e s , c o l le c t z v e ly , t o b u x ld a n d

f xn a n c e t h r e e n e w  h o u se s a n d : i n d xv id u a l ly , w zt h E u n ic e B .

P r e s s le y a n d G lo r za P . R a xn s : B a r b a r a A . C l a r k a n d J e r r y M .

o s b o r n e t o p u r c h a s e t h e n e w  r e p l a c e m e n t h o u s e s .

B . R e c o m m e n d a p p r o v a l o f t h r e e c o n s t r u c t io n lo a n s x n t h e t o t a l

am ount o f $169 ,023 to New V xsxons Homes to co nstruct the new

h o u se s .

C . R e c o m m e n d a p p r o v a l o f t h r e e p e rm a n e n t lo a n s u n d e r t h e

R e p l a c e m e n t H o u s zn q P r o g r a m  fo r E u n zc e B . P r e s s l e y a n d

G lorxa P . Ra xns ($64 ,107 ), Barbara A . C lark ($56 ,257 ) and

Jerry M . O sborne ($55 ,9 58 ) to purc hase the house s .

c o u n c x l C xt y c o u n c x l Z B r e q u e st e d t o a p p r o v e a t r i - p a r t y

A c t io n a g r e e m e n t b e t w e e n t h e C it y . N e w  V x s xo n H o m e s a n d

t h re e xnd lv ldu a ls .

@ T h e t r x - p a r t y a g r e e m e n t c a l l s fo r t h e C it y

a n d N e w  V x s io n H o m e s t o  b u i ld  a n d  f x n a n c e t h e

b o u se s and fo r th e xnd tv xd u a l s t o p u rc h a Be

t h e n e w  re p la c e m e n t h o u s e s .

* C xt y C o u nc il xs a lso r e q ue st e d t o a p p r o v e

t h r e e c o n s t r u c t xo n lo a n s t o  N e w  V x s xo n H o m e s

for $169 ,023 to con etruct the hou ses and
a p p r o v e t h r e e p e rm a n e n t lo a n s t o t h e a b o v e

xnd xv xd u a l s t o p u r c h a se t he h o u se s .

B ac kg ro u nd in fo rm at io n is a t t ac he d .

Fund ing : CDBG Rep lacement Hou sxng A ccou nt .

17 Clearances: communxty Development Department and an external
E v a lu a t xo n C o m m tt t e e .

A t t a c hm e n t N o . 1 4
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W A IV E R - S T O R M  D R A IN A G E A S S E S S M E N T

2 6 . R ec o mm e n d w a xv e r o f t he p r œv at e p ro pe r t y o w ne r a sse s sm e n t o f

$3,000 for the storm Draxnage Repaxr Pronect at 1733 Parson
S t r e e t .

Counr xl city counc xl xs requested to w axve the $3 ,000

A c t zo n p r iva te p rop e r ty o w ne r f zn a l a sae a am e n t fo r t he

1 7 3 3 P a r so n s t r e e t s t o rm  D r a m n a g e R e p a z r P r o a e c t

(SDRP ).

P a r so n * I n a c c o r d a n c e w xt h t h e C xt y 's s t o rm  D r a x n a g e

S t re e t Re p a xr P ro g r am , C ou nc t l au t h o r x ze d st o rm

D r a i n a g e d r a x n a g e xm p r o v e m e n t s xn v o lv x n q o n e r e s xd e n c e

an d C ït y r kqh t -o f-w ay ïn Sep t em b e r 19 89 .

C o n st ru c t to n w a s c om p le t e d tn J u ne 199 Q . T he

xmp rovem ent s xnvo lved rep lac ing app rox zm ate ly

2 0 0 fe e t o f 2 4 - x n c h p xp e o n p r x v a t e  p r o p e r t y

a n d  t w o  c a t c h  b a s i n s I n  t h e  st r e e t . T h e

total co st o f repa xrs wa s $2 5 ,889 .53 w zth t he

c ity 's share be xng $22 ,889 .53 and the

property owner 's share $3 ,000 .

* T he im p ro v em e n t s w e re c o n st r u ct e d tn a n

e f fo rt to xmp r ov e t h e flo o d in g s œt u a t xo n o n

P a r s o n S t r e e t a n d o n p r xv a t e p r o p e r t y . T h e

b e Bt Bo lu t xo n w o u ld h av e b e e n t o zm p r o v e t h e

d r a xn a g e s y st e m  t h r o u g h o u t t h e n e œ g h b o r b o o d .

D u e t o c o m p le x it xe s x n v o lv e d w i t h t h e

b a s xn -w ld e p e t xt xo n m e t h o d , xt w a s d e c xd e d  t o

l xm xt xm p r o v e m e n t s t o  t h e s t r e e t a n d o n e

property (1733 Parson Street j.

* The p ro le e t Is œ ith in th e B e lm o n t N e xg hb o r -

h o o d R e xn v e st m e n t a r e a . L a s t f a l l v o t e r s

a p p r o v e d b o n d s t o fu n d  s t o r m  d r a x n a g e

xm p r o v e m e n t s fo r t h i s a r e a . N o w  t h e c o m p le t e

ne ig hbo rhood storm dra znage so lut ion w xll be
$.

c o n st r u c t e d .

/
* O n J an u a ry l3 : 199 2 , C o u n c z l a p p ro v e d

a s se Bs ing t he knv o kv e d p ro p e rt y ow ne r 20

p e r c e n t o f t h e p r xv a t e p r o p e r t y xm p r o v e m e n t s

($3 ,000 ). A fte r furt her rev xew req ue sted b y

t h e p r op e r ty ow ne r , h ow e v e r , t h e E n g xne e r ln g

D e p a r t m e n t x s r e c om m e n d xn g t h a t t h e

a s se s sm e n t b e  w a i ve d in t h e  in t e r e a t o f g o o d

c u st om e r se r v zc e . T h e l im it e d st o rm  d r a ïn ag e

xm p rov em e nt s m ad e ar e n o t a s su c c e s s fu l t o

re so lv e p r iv at e p ro p e r ty d r a xn a q e p ro b lem s a s
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s t a f f a n d t h e p r o p e r t y o w n e r d e s zr e . I n

a d d xt xo n , t h e s t o r m  d r a xn a g e sy s t e m  o n t h x s

p r o p e r t y w x l l a g a xn b e u n d e r c o n s t r u c t x o n xn

t he sp r lng o f 19 9 2 a s p a rt o f t h e b o n d fu n d e d

B e lm o n t p r o ne c t . A l l fu r t h e r xm p r o v e m e n t s

w z l l b e fu n d e d a t n o c o st t o p r iv a t e p r o p e r t y

o w n e r s .

F u n d zn g : s t o rm  D r a t n a g e R e p a i r C ap xt a l A c c o u n t .

Clearances : Wa xver o f the fznaà asse ssment has been rev xewed
a n d a p p r o v e d b y t h e A t t o r n e y 's O f f xc e .

f
$

S T O R M  D R A IN A G E

#J
/$ 'e ,/ $ .:27

.  R e c o m m e n d a d o p t zo n o f a r e so lu t xo n t o  r e p a x r t h e s t o r m

d r a zn a g e sy s t em  a t 2 2 4 a n d 2 2 8 A lt o n d a le A v e n u e a n d a s s e s s a

p o r t zo n o f t h e c o st t o t h e x n v o lv e d p r o p e r t y o w n e r s x n

a c c o r d a n c e w xt h t h e s t o r m  D r a xn a g e R e p a xr P o l xc y .

L o c a t xo n o f D r a i n a g e P r o b le m : 2 2 4 a n d 2 2 8 A lt o n d a le A v e n u e .

R a n k zn q l H xg h P r xo r xt y

Im p r ov em e nt s P rop o se d : Re p lac e ap p r o x zm ate ly l2 0 fe e t o f

3 6 - xn c h p xp e , r e p la c e c u l v e r t u n d e r A lt o n d a le c o n s t r u c t

d r a xn a g e st r u c t u r e s , r e p la c e d r xv e w a y a n d se e d  a n d m u lc h

d x s t u r b e d a r e a s .

Total B stzm ated co st o f Repa zrs : $58 ,000 .00

I n v o lv e d P r o p e r t y O w n e r s ' C o st : T w e n t y p e r c e n t o f

xmprovements on prxvate property ($6,600 .00 ).

C xty 's C o st : R em a tn zng co st o f zm p r ov em e n t s o n p r xv at e

property ($51,400 .00 ).

P e t xt ko n R e q u xr e m e n t s : T h e in v o lv e d p r o p e r t y o w n e r s h a v e

s xg n e d t he p et it xo n .

H e a r xn q  R e q u x r e m e n t s z N o p u b l xc h e a r xn g z s r e q u xr e d .

N e x t S t e p s : U p o n C o u n c x l a p p r o v a l o f t h x s a c t xo n , s t a f f w i l l

p r o c e e d t o s xg n a n d c o n st r u c t xm p r o v e m e n t s . A ft e r c o n s t r u c t xo n

is c om p le t e , t he xnv o lv e d p ro p e rt y ow n e r s w x l l b e a s se s se d

t h e xr s h a r e  o f a c t u a l c o s t s . T h e z r c o s t s w x l l n o t e x e e d t h e

$6 ,600 est xm ated share .

Fu nd xn g l St o rm  D r a œn ag e R ep a xr C ap xt a l A cc o u nt .
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E X C HA N G E O F P R O P D R T Y

2 8 . R e c o m m e n d a p p r o v a l o f a n e x c h a n g e o f C zt y - o w n e d p r o p e r t y

a d a o z n z n g B o y c e R o a d P a r k fo r p r o p e r t y a lo n g S a r d z s R o a d o w n e d

b y  C h r z s t z a n S c h o o l A s so c za t zo n o f C h a r lo t t e t o w xd e n S a r d x s

R o a d .

C ou nc z l C o u n c x l zs re q ue ste d to app ro v e an e x c h a ng e o f

A c t io n C xt y - o w n e d p r o p e r t y a d ao xn z n g B o y c e R o a d P a r k  fo r

p r o p e r t y a lo n g t h e fr o n t a g e o f S a r d x s R o a d o w n e d

b y t h e C h r t Bt ta n S ç h o o k R s so c xa t to n  o f C h a r lo t t e

t o w xd e n S a r d z s R o a d .

S a r d z s @ T h e C xt y o w n s .5 7 8 a c r e s o f l a n d w h i c h i s

R o a d a p a r t o f B o y c e R o a d P a r k  a n d y s l s o l a t e d

Pro ject across a creek from the main park area .

@ T h e l a n d z s u s e d a s a p a r t o f t h e C h r x st x a n

Sc ho o l A Bsoc xat xo n b a l l fie ld p e r a p re v xo u s

ag re em e nt w xt h t h e C xt y .

@ T he e x r h ang e o f p ro p e r ty w x l l p r o v xd e t h e

sc h o o l w xt h c o m p e n s a t xo n fo r t h e r xg h t - o f- w a y

n e e d e d t o w xd e n S a r d x s R o a d .

* W h e n t h e sc h o o l c o n s t r u c t e d  a d d l t io n a l

zm p r o v e m e n t s o n t h e ir c a m p u s x n 1 9 8 6 ,

r e g u la t xo n s a t t h e t xm e r e q u i r e d t h e m  t o

d o n at e 2 0 ft . o f a dd xt xo n a l r xg h t o f w a y . A

le t t e r o f x n t e n t t o  d o n a t e  t h e r xg h t o f w a y

w a s eu bm xt t e d b y t h e s c h o o l xn r e t u r n fo r t h e

o c c u p a n c y p e rm xt l h o w e v e r , t h e r xg h t o f w a y

h a B n o t b e e n fo rm a l ly  d o n a t e d . T h a t

re q u ïrem e nt w a s c o n te Bt e d b y t h e sc ho o l at

t h a t t xm e a n d  C o u n c x l so o n t h e r e a ft e r

v o lu n t a r x ly c h a n g e d t h e o r d z n a n c e . T h e C xt y

h t t o r n e y 's o f f xc e fe e l s w e  c a n r e q u œ r e t h e

Bc ho o l t o d o n at e t he p r e v xou s ly c om m tt t e d

r xg h t o f w a y , h o w e v e r , a c k n o w le d g e s t h a t

o p xn xo n c o u ld b e  c o n t e st e d .

@ T h e a p p r a i s e d v a lu e o f l a n d  t o  b e c o n v e y e d t o

the schoo l xs $24 ,700 . T he va lue o f property
t o b e a c q u xr e d fr o m  t h e s c h o o l fo r s a r d i s

Road lmprovements xs $19 ,800 . The value o f

r ig h t o f w a y p r e v io u s ly c o m m z t t e d t o b e

donated by the schoo l xs $38 ,500 .
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* T h e C it y ' s w id e n z n g o f S a r d a.s R o a d w œ l l

requœre 55, 659 S .F . ( l .28 ac . ) of rzght of

way ( xncludes 20 ' rz.ght o f way comm xtted to

donate ) p lus l8 , 43l s .F . ( 0 .423 ac . ) of
T e m p o r a r y C o n s t r u c t xo n E a se m e n t .

* T h e C h r x s t x a n S c h o o l A s so c xa t io n o f C h a r lo t t e

h a s a g r e e d t o t h e t r a d e .

* C xt y s t a f f r e c o m m e n d s ap p r o v a l o f t h e l a n d

e x h a n g e s xn c e t h e v a lu e o f l a n d x s s m i l i a r ,

t h e sc h o o l x s a l r e a d y u s x n g t h e C i t y  p r o p e r t y

t o b e e x c h a n g e d , t h e p r o p e r t y i s n o t e a s x l y
l d

a c c e s s xb le f r om  o t h e r p u b l i c p r o p e r t y  a n n o

p r a c t ic a l p u b l l.c u s e fo r t h e p r o p e r t y  h a B

b e e n xd e n t z.f xe d . T h e e x c h a n g e  w x l l c le a r u p

t h e c o n t e s t e d q u e s t xo n o f w h e t h e r t h e p r xo r

c o m m it m e n t t o d o n a t e r i g h t o f w a y c a n b e

e n fo r c e d .

F u n d x n g : S a r d l.s R o a d  W id e n x n g P r o ne c t : N o fu n d s r e q u e s t e d

f o r t h a.s p r o p e r t y  e x c h a n g e .

C le a ra nc e s : T he L e g a l D ep artm e nt , P a rk & R e c re a t xo n

Department : Plannzng Comm xsston and Engzneering/
R e a l E s t a t e a p p r o v e o f t h a.s e x c h a n g e . T h e

M a nd at o ry R e f e r ra l w a s app ro v e d a n d x s at t ac h e d .

A t t a c hm e n t N o . 1 5

T A X R E F U N D

#29
.  Recommend adoptxon of a resolutxon authorxzzng the refund of ( ;4

/?-certa l
.
n t a x e s a s s e s se d t h r o u g h c le r xc a l o r a s se s s o r e r r o r i n

the amount of $199 , 502 .9l .

/
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't
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k j30 . h. Recommend adoptxon of a resolutxon of xntent to abandon a
p o r t xo n o f a n a l le yw a y e a s t o f L o u x se A v e n u e a n d s e t a

p u b l ic h e a r xn g fo r M a y 2 6 # 19 9 2 . *7 
ù k!a 
,q sq0 1 4 .B

.  R e c o m m e n d a d o t io n o f a r e s u t i o n o f w n t e n t t o a b a n d o n a

p o r t io n o f a n a l le y w a y axx / i  o f E a s t 3 5t h S t r e e t a n d s e t a

public hearzng for May 264 1992 . %

.
1L rz:/ -,) .k7 ,$-$ök

C . R e e o m m e n d a d o p t io n o f a r e s o l u t zo n o f I n t e n t t o a b a n d o n 'a

portzon of an alleyway south of Holt Street and set a publxc 0
hearxnq ror May 26, :992. , l l

4.,: 
-  s4'$ .

b/ D. Recommend adoptxon of a resolutxon of xntent to abandon a >p
t portxon of East 29th street and an alleyway south of East ' jst''lh 29.,

. street ana set a pubzzc hearxng ,or May as. 1992.t, , 't j()
-

p'' . t
E. Recommend adoption of a resolutxon of xntent to abandon p j

Elozse Avenue and set a publxc hearing for May 26: 1992. î/

P R O P E R T Y T R K N SA C T IO N S

3 l . R e c o m m e n d a p p r o v a l o f t h e fo l lo w xn g p ro p e r t y t r a n s a c t xo n s a n d

a d o p t xo n o f t h e c o n d e m n a t zo n r e so lu t xo n s .

A . P r o ae c t : L aw  E n fo r c em e n t C e n t e r S xt e

o wner ls lt He xrs o f J .C . H ard xn - R xchard C . Porte r ,
J .T . M a y s a n d A n n e R o b xn so n M u r p h y

îd Property Address: 6l0 East Fifth Street
P a r c e l N u m b e r : 3

P ro p e r ty to b e ac qu xr ed : T o t a l P ro p e r ty A c q u i s it zo n =

V  4 ,3 3 5 Sq u a re Fe e t

lk zmprovementsz xone

<-4- 4 'v prxce: $aon,oonX 
R e m a r k s : T h e p r o p e r t y x s u se d a s a p a r k x n q lo t . zt w a sâ

a pp r a zse d a s p a rt o f a n a s sem b lag e o f o t he r p a r c e l s fo r

t h e L aw  E n fo r c e m e n t C e n t e r . C o n s e q u e n t ly , t h e m a r k e t

v a lu e w o u ld d x f fe r fr œm  t h e t a x v a lu e .

T h e ap p r a isa l o f t he e nt ire b loç k c o n st xt u t e s a u n xt y o f

v a lu e fo r a B xn g le u se . T he re fo re , a ll p r o p e r t y ow ne r s

r e c e tv e a p r o p o r t xo n a l sh a r e o f t h e p r o c e e d s e s t a b l x s h e d

A b y tw o Ind ep e nd e nt ap p r a ise r s .

ZO N E D : B - 2 U 5 E : P a r k i n g

TAX CODE : 0:0-083-07 TAX VALUE : $ 33,600
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@)
.(z ,

r hh k6
6 B. Proaect: Park/aohnston Road Wxdenxng, Phase II. segment

v.lz ; j ,s . w
-  

ï W Ownerts): Clyde E. Robznson and wxfe, Mary M. Robznsont k û1 qb Property Address: 8523 sharon Brook Road
2
1 h' 

Parcel Number: 5l5$ kz0 ï 

I roperty to be acquxred: xone(ù Improvements: Landscaptng
, Lawn, Shade trees(). j kPrice: $10

, 0 0 0

(a;l Remarks:
r Estxmated Faxr Market Value Before Takxng = $ 280,650w,k ()

$7 # PJ Estxmated Fazr Market Value After Takxng = $ 270,650@ D
xfference Between Before and After Value = $ 10,000k

J ' ZONED: R-9MF USE: Sxngle-Family-Resxdentxal
TAX CODE : 207-022-01 TAX VALUE : $139 ,380

C . Proaect : Park/lohnston Road Wxdenxng , Phase II, Segment
I V

ow ne r ls ): M argaret H . C aud le , w zdow o f C har le s B . C aud le

P r o p e r t y A d d r e s s : 1 4 4 1 S h a r o n R o a d W e s t

P a r c e l N u m b e r : 5 l 7

Property to be acqu xred t 860 square Feet (0 .0197 AC )
T e m p o r a r y c o n st r u c t xo n E a se m e n t 1 ,5 0 8 S q u a r e F e e t

(0 .0346 AC j
Im p r o v e m e n t s : P a v e d d r zv e w a y , a s p h a lt p a v e d  d r iv e w a y

e n t r a n c e s , p r yv a c y  h e d g e , l a n d s c a p x n g , s h a d e t r e e s , l aw n

Przce l $14,000
R e m a r k s :

E st xmated Faxr M arket V a lue Be fore Tak xng = $ 61 ,500

Estxmated Faxr Market Value A fter Takxng = $ 47,500

D xfference Between Be fore and After Value = $ 14 ,000

O n J a n u a r y 2 7 , 1 9 9 2 , C it y C o u n c x l a p p r o v e d a R e s o lu t io n

Authorxzxng Condemqatxon proceedings. However: a
-  n e g o t i a t e d Be t t le m e n t w a s r e a c h e d p r xo r t o  f x l z n g

c o n d e m n a t xo n . T h e r e fo r e , w e a r e a s k x n g C xt y  C o u n c x l t o

r e sc xn d t h a t R e so lu t xo n A u t h o r i z xn g C o n d e m n a t xo n xn t h e

amount of $10 ,850 dated 01/27/92 .

ZONED: R-9MF USE: Sxngle-Famxly-Resxdentxalf i
/ Tax cooz : 173-233-07 TAX VALUE : $ 50 ,080
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D . Pro nect : Park/lohnston Ro ad W xde ning , Phase II , Segme nt

I V

O wner ts ): J . Tom Hunt ley and w xfe Dov xe C . Hunt ley

P r o p e r t y A d d r e s s : 1 3 3 9 s h a r o n R o a d W e s t

P a r c e l N um b e r : 5 2 l

Property to be acquxred l 3,973 Square Feet (0 .0912 AC )#
p lu s T em p o r ary  C o n st ru ct io n E a sem e nt 1 ,9 5 1 S q u a r e F e e t

(0 .0448 AC )
Imp ro v em e nt s : L a nd sc ap xng , L aw n l A sp h a lt p a v in g , p a v e d

e n t r a n c e w a y s

Price : $34 ,300

R e m a r k s :

1. Estxmated Fair Market Value Before Taking = $ 363,600Estxmated Faxr Market Value After Takxnq = $ 329
, 3 0 0

Dxfference Between Be fore and A fter V alue = $ 34 ,300

ZO N E D : B - 2 U S E : B u s xn e s s

TAX CODE I 173-234-03 TAX VALUE : $301,570

E . Proaect : Park/lohnston Road W xdenxng , Phaee II, Segment
IV

O wner ts ): Louxs F . Harrelson
P r o p e r t y A d d r e s s : 8 6 0 1 S o u t h B o u le v a r d

P a r c e l N u m b e r : 50 5

Property to be acqutred : 767 Square Feet (0 .0176 AC ),

plus 7 ,957 Square Feet (0 .1827 AC j Temporary Construct xon

E a se m e n t

Im p ro v em e nt s : A sp h a lt -p av e d p ar k ing lo t , st e e l p o le

fe n ce , l ig ht Bt a nd ard s : land sc ap xng a n d law n

Price : $50,000
R e m a r k s :

Value o f Property Before Taking = $1 ,326 ,500

V alue of Property A fter Taking = $1 ,276 ,500
D xffere nce Between Be fore and A fte r V a lue = $ 50 ,000

t. ZONEDt B-2 USE: Car Dealershxp 
-

TA X CODE : 172-234-04 TAX VALUE ; $1 ,034 ,770

/
Z
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F . Pro aect : Monroe/Eastway/Wendover Drzve

Owner ts ): Ms . Pansy L . Terry
P r o p e r t y A d d r e s s : 4 2 1 7 E a st w a y D r zv e

P a r c e l N um b e r : 5 6

Property to be acqu xred ) 22 ,343 Square Feet (0 .513 hC )
Im p r o v em e n t s l S zn g l e F am x ly  H o u se

Prxce r $46 ,500
R e m a r k s :

T o t a l t a ke o f r e a l e st at e a nd a l l xm p ro v em e nt s lo c at e d

J d Ybereon.
ZO N I D : R - 9M F U S E : R e s xd e n t t a l

TA X CODR : 159-062-3 7 TAZ VA LUE : $ 44 ,940

G . Pro aect l Monroe/E astway/Wendover Drxve

Owner ts ): E lxzabeth D . Wxnslow
P r o p e r t y A d d r e s s : 4 2 2 7 E a s tw ay D r œv e

P a r c e l N u m b e r : 5 4

P r o p e r t y  t o  b e  a c q u i r e d : T o t a l T a k e

Im p ro v e m e n t s : T o t a k a c q u ks xt Lo n  o f a  o n e - s t o r y  s t n g le

f am x ly r e s xd e n c e a n d a l l œm p r o v e m e n t s lo c a t e d  t h e r e o n .

Prtce : $55,500
R e m a r k s l

E st xm ate d F a xr M ar ke t V a lu e o f t h e p rop e rt y b y zn d e p e nd e nt

appraxsal xs $ 55 ,500 .

6 ' IONED: R-9MF USE: Reskdenttal/
TA X CODS : 159-062-40 TAX VALUE : $ 52 ,860

H . P r o ne c t : F .A .R . P a r t l 5 0 l a n d A c q u x s xt xo n P r o g r a m  -

R e s zd e n t za l P u r c h a s e

Ow ner ts ): Opal G . Johnson
P ro p e rt y  h d d r e e e : 6 5 0 0 L a k e  B a r r y  D r xv e

c h a r lo t t e . N . c . 2 8 2 1 4

P r o p e rt y  t o b e a c q u z r e d : .3 6 4 a c r e s

Im p r o v e m e n t s l 3 b e d r o om s , l b a t h , r a n c h

Tax V alue l $4 5,010 .00 Purcha se Pr xce : $59 #0QQ .QQ
R em a rk s : P u rr h a se p r xc e w as d et e rm kn ed  b y a n xnd e p e nd e nt

ap p r a xse r a nd a re v xew D y a se c o nd ap p r a xse r . E a c h

ap p r a xsa l t a ke s xnt o co n s xd e r at zo n sp e c z f xc q u a l xt y a nd

q u a n t a t y o f t h e h o u s o . T h e t a x v a l u e i s d e t e rm i n e d  o n a

m o r e  g e n e r œc b a s x s a n d w x l l b e h xg h e r o r lo w e r fo r h o u s e s

w it h c e rt a xn at t r ib u t e s . T h e t ax d e p ar tm e nt h a s lo w e re d t h e

e v a lu at xo n s xn M o o re s P ar k d u e t o ''e e o nom ic o b so le sce n e e ''

lproxxm xty to the hxrport ). Resxdent xak property acqutred

p e r Fe d e r a l G u xde l xne s 4 9 C FR P a rt 2 4 o f t h e B n œ fo rm

1 A c q u ts tt io n a nd R e loc at xo n A c t 19 70 . O w n e r s e l aq xb le fo r

re loc a t xo n b e ne flt s . A l q u z a zt io n an d r e lo r a t ïo n r o s t s

e l xg xb le fo r Fe d e r a l A v xat xo n A dm xn xst r at xo n re xm b u r sem e n t .
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1 . P r o n e c t : F .A .R . P a r t l 50 l a n d A e q u x s x t xo n P r o g r am  -

R e s xd e n t z a l P u r c h a se

Ow ner ts ): Ke nnet h L . Wood and w ife , A lbe rt a

P r o p e r t y A d d r e s s : 6 3 3 7 T e r e s a A v e n u e

C h a r lo t t e , N . c . 2 8 2 1 4

P r o p e r t y t o b e a c q u x r e d : .4 0 2 a c r e s

Im p ro v em e nt s : 2 be d ro om s , l b a t h , r a n c h

Tax Value : $51 ,430 .00 Purc hase Prxce : $64 ,000 .00

R em a r k s : P u rc h a se p r ic e w a s d e t e rm zn ed b y a n xn d ep e n d e n t

ap p r a xse r a nd a r e v tew by a se c o nd ap p r a x se r . E ac h

a p p r a x s a l t a k e s xn t o c o n s xd e r a t xo n s p e c i f tc q u a l xt y a n d

q u a n t xt y o f t he hou se . T he t a x v a lu e xs d et e rm xne d o n a

m o re g e ne r ic b a s xs an d w xl l b e h ïg he r o r low e r fo r h o u se s

w xt h c e r t a xn at t r xbu te s . T he t ax d e p ar tm e n t h a s lo w e re d th e

e v a lu a t xo n s i n M o o r e s P a r k d u e t o ''e c o n o m tc o b s o le ac e n c e ''
' 

,)' (proxzmxty to the Atrport). ReBtdentzal property acquxred
p e r Fe d e r a l G u xd e l ine s 4 9 C FR P a rt 2 4 o f t h e U n x fo rm

/
A c q u x s xt xo n a nd R e loc at xo n A c t 19 70 . O w n e r s e l xg xb le fo r

r e lo c a t xo n b e n e f xt s . A c q u x s xt xo n a n d r e l o c a t xo n c o st s

e l xg xb le fo r Fe d e r a l A v xat wo n A dm xn xst r at xo n r e u nb u r sem e n t .

J . Pro aect : F .A .R . Part l50 land A cqu xszt zo n P rog ram -

R e s xd e n t x a l P u r c h a se

Owner ts ): W illxam R . Grant and w xfe , Charlotte

P rop e rt y A d d re s s : 64 20 V xrq xn xa A v e nu e

C h a r lo t t e , N . C . 2 82 14

P r o p e r t y  t o b e a c q u xr e d : .3 9 5 a c r e s

Im p r o v e m e n t s : 4 b e d r o om s , 2 b a t h , r a n c h

Tax Value : $61,310 .00 Purchase Prtce : $72,750 .00
R em ar k e : Pu r c h a se p r ic e w a s d e te rm in ed b y a n znd ep e n d e nt

ap p r a xse r a nd a rev xew b y a se c o nd app r a x se r . E a c h

appra xsa l take s into considerat xon Bpec xfic q ua lxty and

qu ant ity o f t he hou se . The t ax v a lu e is dete rm xned o n a

- -  x  m o r e g e n e r i c b a s t s a n d  w i l l b e h xg h e r o r l o w e r f o r h o u s e s

$ w xt h c e r t a in at t r ibu t e s . T he t a x d ep ar tm e n t h a s low e re d t he

r 
e v a lua t ion s xn M oo r e s P ar k du e t o He c on om xc o b so le Bc e n c e ''

/ (prox xmxty to the Axrport ). Resxdent xal property acquxred

/ 1 per Federal Guxdelxnes 49 CFR Part 24 of the Unxform
g / A cqu is it io n and Re loc at io n Act 1970 . O w ne r s e lzg xb le for

/
re lo e at xo n b e ne f xt s . A c q u xs it xo n a nd re lo c a t xo n c o st s

e l xg xb le fo r F ed e r a l A v xat xo n A dm xn xst r at xo n r e xm bu r sem e n t .

z
.e
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K . P r o ae c t : F .A .R . P a r t 1 5 0 l a n d A c q u x s xt x o n F r o g r a m  -

R e s i d e n t x a l P u r e h a se

O wner ts) : Charle s R . E llxott and w xfe , sue
P r o p e r t y A d d r e s s : 3 4 0 4 M a r s h a l l D r zv e

C h a r lo t t e , N . C . 2 6 2 14

P rop e rt y t o be ac q u xre d : .4 9 0 ac r e s

Im p r o v e m e n t s : 3 b e d r o om s , 2 b a t h , r a n c h

Tax Value : $79 ,210 .00 Purchase Prxce : $87,500 .00
Rem a rk s : Pu r c h a se p r tc e w a s d e t e rm in ed b y an In d ep e n d e n t

app ra tser and a rev xew by a second app ra xser . E ac h

ap p ra xs a l t ak e s int o c o n s xd e r at xo n sp e c x f xc q u a l tt y a n d

q u a n t i t y o f t h e h o u s e . T h e t a x v a l u e œ s d e t e r m i n e d o n a

m o r e g e ne r xc b a s xs a nd w z ll b e h xg h e r o r low e r fo r ho u se s

w xt h c e rt a in at t r xbu t e s . T he t ax d ep ar tm e nt h a s low e re d t he

e v a lu a t xo n s x n M o o r e s P a r k d u e t o ''e c o n o m xc o b s o le s c e n c e ''

(proxxm tty to the Rxrport à. Resxdenttal property acquxred
l p e r F ed e r a l G u xd e l xne s 49 C FR P ar t 2 4 o f th e U n x fo rm

A c q u z s tt xo n a nd  R e l o c at xo n A ct 19 7 0 . O w n e r s e l i g xb l e f o r

r e lo c a t i o n b e n e f œt s . A c q u x s xt xo n a n d r e lo c at xo n c o st s

e l zg xb le fo r Fe d e r a l A v zat xo n A dm xn z st r at io n re xm b u r sem e n t .

L . P ro ae ct : F .A .R . P a rt l5O la nd A cq u xs it io n P ro g r am  -

R e s xd e n t xa l P u r c h a ee

Ow ner ts lt Luther F . C a ldw e ll and w xfe , W xlm a

P r o p e r t y A d d r e B s : 3 0 2 6 M o o r e s L a k e D r xv e

C h a r lo t t e , N . C . 2 : 2 1 4

Pr o pe rt y t o b e acq u xre d : .5 5 6 ac re s

Im p ro v em e nt s : 3 b e d ro om s , 2 b a t h , r a nc b

Tax Value : $77,620 .00 Purchase Prtce : $79 ,000 .00
R em ar k s l P u rc h a se p r ic e w a s d e te rm mne d b y a n Ind e p e nd e n t

ap p r a i se r a nd a re v xew  b y a sec o n d ap p r a z se r . E ac h

ap p r a i sa l t ak e s xnt o c o n s œd e r at xo n sp e c zf œc q u a l tt y a nd

qu a nt œt y o f t h e ho u ee . T h e t a x v a lu e xs d e t e rm xne d o n a

m o re g e ne r xe b a s xs a nd w x ll b e h xg he r o r low e r fo r ho u se s

w xt h c e r t a xn a t t r xb u t e s . T h e t a x d e p a r t m e n t h a s l o w e r e d t h e

e v a lu a t to n s x n M o o r e s P a r k d u e t o 'ge c o n o m zc o b s o le s c e n c e ''

(p ro xxm xty to the R krpo rt ) . ReBtdent xa l property acqu kred

p e r Fe d e r a l G u xde l xne s 4 9 C FR P a rt 24 o f t h e U n x fo rm

A c q u x s xt xo n a n d R e lo c a t xo n A c t 19 7 0 . O w n e r s e l xq xb le fo r

r e lo c a t œo n b e n e f it s . A c q u i s it xo n a n d r e lo c a t io n c o s t s

e l x g xb le f o r F e d e r a l A v i a t x o n A d m k n x s t r a t xo n r e km b u r s e m e n t .
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M . P ro ae et : F .A .R . P art l 50 lan d A r q u xs it io n P ro g r am  -

R e s id e n t ta l P u r c h a se

Owne r ts ): Robert W . John son

P r o p e r t y A d d r e s s : 6 3 3 2 L a k e B a r r y D r z v e

c h a r lo t t e , N . C . 2 8 2 1 4

P r o p e r t y t o b e a c q u x r e d k .1 3 4 a c r e s

Im p r o v e m e n t s : 3 b e d r o om s , l .5 b a t h s : r a n c h

Tax Value l $40 ,430 .00 Purchase Prxce : $59 ,000 .00
R em a rk s : Pu rc h a se p r tc e w a s d e t e rm xn e d b y a n xnd e p e nd e n t

app ra ïser and a rev xew by a Becond app ra xBer . E ach

ap p r a t Ba l t ake s xnt o c o n s xde r at zo n sp e c z f tc q u a l it y a nd

q u a n t it y o f t he ho u se . T h e t a x v a lue ms d e te rm xn e d o n a

m o re g e ne r xc b a s ts a nd w t ll b e h xq he r o r low e r fo r h o u se s

w xt h e e r t a xn at t r xbu t e s . T he t ax de p a rtm e nt h a s low e r ed t he

e v a lu a t xo n s in M o o r e s P a r k d u e t o ''e c o n o m xc o b s o le sc e n c e ''

(proxtmxty to the Axrport ). Resxdentxal property acquxred
$

p e r F e d er a l G u ïd e lzne s 49 C FR P art 2 4 o f t h e S n x fo rm

A c qu xs it zo n a nd R e lo c at to n A rt 19 70 . O w n e r s e l tg xb le fo r

r e lo c a t xo n b e n e f zt s . A e q u z s xt to n a n d r e l o c a t xo n c o st s

e l ig ib le fo r Fe d e r a l A v ïat xo n A dm zn zst r at ko n r e tm b u r eem e n t .

N . P ro ne e t : A xrp o rt M a Bt e r P la n hc q u xe tt io n

owner ts ): Charles V . Reeve B
P r o p e r t y A d d r e s s : S e a r B R o a d

c h a r l o t t e , N . C . 2 8 2 1 4

P r o p e r t y t o b e a c q u yr e d : .7 5 5 a c r e s

Im p r o v e m e n t s : V a c a n t la n d

Tax V alue : $4 :610 Purchase Prxce : $21 .200

Rem ark s r Purchase Pr ice - as de term zned b y an zndepende nt

ap p r a xse r a nd a r e v xew b y a sec o nd ap p r a xse r . E ac h

app ra xsa l take s xnto conszderat xon spec zfzc qu al xty and

N q u ant xt y o f t he p rop e rty . T h e t a x v a lu e ts d e t e rm tne d o n a

m o re ge ner zc b asis and w xll be h igher o r low e r fo r p roperty

1 wxth certaxn attrxbutes. Thxs property xs bexnq acquxred/
under Airport Master Plan Land Acquisxtlon guwdelxnes./

/



IT E M  N O . - 5 2 -

U T IL IT X C O N T R A CT S

3 2 . R e c o m m e n d a p p ro v a l o f t h e c o n t r a c t s b e t w e e n t h e C zt y o f

c h a r lo t t e a n d t h e a p p l ic a n t s l t st e d b e lo w :

A . T h x s x s a n e x t e n s zo n c o n t r a c t fo r n e w  d e v e lo p m e n t xn

acco rdance w zth the W ater/sewer Extenszon Po lzcy . It is a

s - y e a r r e im b u r s a b le c o n t r a c t . T h e a p p l œ c a n t h a s d e p o s xt e d

l 0 % o f t h e e st xm a t e d c o n s t r u c t zo n c o s t w tt h t h e r e m a z n i n g

9 0 % t o b e d e p o s xt e d p r xo r t o c o n st r u c t xo n . T h e r e x s n o c o st

t o t h e C zt y a n d n o fu n d s a r e n e e d e d . U t i l it y  D t r e c t o r

r e c o m m e n d s ap p ro v a k .

JSLV charlotte I-B5 Assocxates, Ltd. to construct 2,100 linear(1' 
fe e t o f l 6 - xn c h w a t e r m a xn a lo n g S am  W z l so n R o a d , o u t s xd e

the charlotte c xty L xm xts . Est zmated Cost - $119 ,300 .00
W a t e r c o n t r a c t N o . 3 0 0 - 9 0 - 19 1

B . T h x s x s a s - y e a r r e xm b u r s a b le c o n t r a c t fo r t h e e x t e n s zo n o f

a san xtary sewer outfall along Stoney Creek (Mallard Creek

basxn ) to serve Highland Creek y a resxdentxal development
b e xn g c o n st r u c t e d z n n o r t h e a s t M e c k le n b u r g C o u n t y o n R xd g e

R o ad ne a r E a st f xe ld R o ad . T h e ap p l xc an t h a s d e p o s œte d l0 % o f

t h e e s t xm a t e d c o n st r u c t xo n c o st w xt h t h e r e m a x n i n g 9 0 % t o b e

d e p o s xt e d p r xo r t o c o n st r u c t xo n . T h e r e x s n o  c o st t o  t h e

c xt y a n d n o fu n d s a r e n e e d e d . U t x l xt y D xr e c t o r r e c o m m e n d s

a p p r o v a l .

Est xm ated cost - $1 ,530 ,000 .00 San xtary Sewer Job No .

300-89-770.#
k fû zand Assocxates - AppzxcantAmerzcan xew

V
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I
D AT E M arch 6 , 19

I
TO : J . W . W alton , D lrector , FRO M

.  M a r t xn . C o n , J r . ,

Communzty Development Department Plannzng Dïrectorl

jl SUBJECT: Amendment Ko. 5 to Brooklyn U. R. Plan - Section 3
N eck lenb urg Coun ty P re-T ria l Ja il & W ork R elease Fa czl ity

I
Th e P lann in g C om mittee con sider ed am en dm en t to B rook ly n U rb a n R e nev a l P lan

as referenced above on January 28. 1992. This amendment was unanimously11 approved.
If add ztion a l In fo rma tzon z s n eeded p tease te t u s kn ow

.

l

j MRCJr.'MMC:dmh

I

I

l

I

I

I

l

I

l
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Background:I
' T b e C om m Rln xty  D ev e lo pm en t D e p ar tm en t re ce iv e d a le t t e r fr om  P a s to r

Barbara Brewton on behalf of the Co=unity Outreach Hission Church datedj January 13, 1992 requesting to puxchase tbe City-owned lot (Tax Parwel
078-445-01 ) across the streek f rom the Chtlrch z.n order to build accessory
p ark inq . Th e chAzrch p lan s to exp and its f ac xlitie s at 1222 o ak :aw n

j pAav se sn ouve sB rtjxh othp * Z t, wi J Wo ni ) yZ sD ; ae ode a ydadivgE ei O zyja oi u gs jj Z aC * a f wo j t, :P 2 j X ri en Va s' o n AX C ).C aO r d i n g t (h
distance is the subject property .

11 , Because the lot is across the street from and not çontiguous to the
Chu rch , an d b e cau se it is m .rre n t ly  zon ed fo r re s id en t ta l u se , th e

property >.>t be rezoned. The regoning process would begin uponjj Council's conditionn! approval of the sale. This rexoning affects the
Greenvitle Special Project P kan .

* The 1ot is vacant and G:rrentky attracts loiterere. It ts reportedty11 used for illegal drug activity, creating health and safety hazards for
neighborhood r esiden ts .

11 * In accordance with the City's Mandatory Referral processse the proposed
s a le w a s r e fe r r ed to th e c ha r lo tt e -H e c k len bu rg P lan n ing C om m ts s zo n fo r an

ev a lu a t io n a n d r ec n- m en d at ion to C ou n c i l . T h e P lan n ing C om m it t e e f xr st

heard the xssu e on Pebruary tB , 1992 and defe rred xt s dec xs ion b ased on

insu fficient inform ation as to the Church fs expansion p lans . The

c nm m it t e e h e ar d  th e is su e ag a kn  op  K a rch 2 , 199 2 an d r ec nm m en d e d a pp rov a l

of the sale of Tax Parcel :78-445-01 to the Cno-n&nity Outreach Hission11 Church contingent upon a rezoning of the property and necessary variances
to pe rm lt the proposed u se . A  copy of the knndatory R eferral is attached

as Exhtbit C.I
* A tax map indicating subject property is attached as :xhibit D .

I

I

l

l

I

I
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EXHIBIT Av- ::1 
, m ,s n ;.a ) ,# outreacxx % tl

* s1 =s + % z v
e q  -Q2 

o WI 7
a e

MATTHEW2819Q01 PASYON BARBARA BREMGON

JANUARY 13,1992I
J . W - W A L T O N  

-

l DcolRxsaxEfToqrz ssvscopxsxv sspxn.rssxvz
s n o e a s m  v o u p s,n  s 'ra s s ,r

CHAKLOTTE, N.C. 28202-2859I
R E t T A x  PA R C EL  #  Q 7 8- d 4 - O 1 A T O A KL AW N A V S N U E

.

j DEAE MR. WALTON:
T H E C O M M U N IT Y  O U T R E A C H  C H U R C H  I S C U R R E N T L Y  EM B A R K E D  O N A  

MTSSION TOj RvEscsApsTucpBposuvzYosysuvssssoueKyvDyxNGoscsoyWcyxsNlsYYax-s WsfssKyAsvsxYcfsxsGAaosc
y

D

s s

x x

y x

D  R

S U

E C

y S

E I V S D

E F F O R T .

l OUR COMMUNITY OUTREACH SERVICES HAVE EXPANDED TO THE POINT THAT WE
A R E F O R C E D  T O  E X P A N D  O U R  F A C IL IT I E S

.  O U R A R C H I T B C T  H A S  IN F O R N E P  U ST H A T  T O  D
O S O  W E W IL L  N E ED  A D D IT IO N A L  S P A C E F O R PA R K IN G

.  THE ONLYj SPACE LARGE ENOUGH AND WTTSIN REASONABLE DISTANCE IS THE LOT LOCATEDON THE SQUTH 
EA S T  C O R N E R O F O A K L A W N A T  B U R T O N  S T R E E T  W H I C H  T H E  C IT Y

O F C H A R L O T T S  I S O W N E R

.1 WE WOULD LIKE TO PURCFASE THE LASB RE
F E R R E D T O A B O V E T 0 B E U S E D  F 0 RC H U R C R  

P A R E I N G . T H I S L A N D  I S C U R R E N T L Y  Z O N ED  R
- 6 . W E W OU L D  L IK E T OP U N CHA S E T H E 

L A N D C O N T TN G E N T O N  R EZ O N IN G  T O R
- 1. THIS WILL ALLOW US1 TO CONVERT THE LOT INTO A PARKING LOT

.  C U R R E N T L Y  T H E L O T  I S U S E D  F O RL O IT E R
I N G  A N D S U B S T A N C E A B U S E E E L A T E D  A C T I V I T I E S

1 WE WOULD LIKE TO PURCHASE THE LOT F0R THE APPRAISED VALUE BASED ONTHE PRO
P O S E D U S E .

j WE HOPE THAT YOU WILL LOOK EAVORKBLY ON ODR REQUEST.
T H A N E Y O U ,

I
P A S T O R  B A R B A N A J

.  B R E W T O N

j BJB/hr

I

/ l ldcf ockkbowlvdgêts an o//errng 1/ con be used /or Iflcopne lcx pt rpotcsf/ f ? s cl 1222 OAKLAWN AVf * P O 5OX 16714 * CHAGLOUE, NC 28216 e (704) 333-4280 œ (704) 335-0206
)
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I Fay Jones
F a z r v x e w  H o m e s C o m m u n w t y

1723-/C Lloyd St.1 Charloetey NC 28206

l Januarye 14g 1992

1 a-o whom xt may comcernz

I sc: ''imrrouunnlatya ngouctormeoaucnb .ct baeusrch,ohr aas rumesnewrooru,lsnegadsst 1 z'gveunet ly, uxrnc ) heram , ,.v. c
h a v e h e lp e d m a n y to  o v e r co m e p h y s l c a à e m e n ta l a n d o th e r

dxfferculties. They are makinq a difference zn the czty asl well as In the communzey.
P a s to r B r u to n a n d h e r m e m b e r s a r e d e d zc a te d Lo p r o v zd e s p l r z tu a l

j guldanee as well as the physAcal revztàlzzatœon of thesurroundxng community
.

j apaesutoaurgaBrepîzfytlunyauendrothvezrGseynvziasyiszouBooarydmainsyWoofrkyiuzeg lousbaroiyvj adsbaout
a b a n d o n e d h o u se s i n o u r c o m m u n lt y .

l We support the efforts of the Communaty outreach church andt h e G e n zs i s Bo a rd a nd w e w i l l d o w h a te v e r w e c a n t o a s s x s t t h e

C o m m u n z t y O u t re ac h C h u r c h a nd th e G e n l s z s B o a r d .

I We u n d e r s t a n d th a t t h e C o m m u n z ty O u t r e a c h C h u r c h w a n t t o p u rc h a s e

t h e lo t o n t h e c o r n e r o f B u r to n S t r e e t a n d O a k la w n A v e n u e t o

j make a parkins 1ot and thas Is fine wzth the residents of theFazrvtew Homes Communzey

îfe spport the sale of this 1oL and rezonzng of the 1ot to the1 Communlty Outreach Church to be used as a parking lot.
T h e u o r k t h a t t h e y a r e d o x n g z s m a K t n g a  d yf fe re n c e x n t h x s

l communzty and we pray tlaat the Lord keep using them to do h1s
w o r k fo r m a n y y e a r s to  c o m e .

l -
t'e ; ( ..VOI '

farrslxoaeness. saxrvxew uomes communxt:y

I

I
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S e p te m be r J . 1 9 9 1

IT
o w no k ft m a y  c o n c e rn z

j Communlty Outreach Church has been worklng ln our coMmunity for the paste lc h t ye a rs . The y h av e be lp eö K any p eo p le w h o su f fe r f ro ?  v a r lou s p ro b le M s .
S ub stance ab u se p lague s o u r c omMun ïty . Th ru the lr re llg ïo u s te ach ïn g s an d

falth they have helped many people wfthdraW from cNemfcal an< alcohol1 d
ep end en ce .

P a sto r B ru ton h a s s u ffe re d m any  p e rson a l D a rd sh lp l . ye t c on t ln ue s to b e

j fommïted to the total revltallzatfon of our comnunlty.
H e r w o rk w ïth d e v e lo p ln g  a b o u s ln g  re s to ra t lo n p ro g ra m a n d p r ov ïd in g

j suabastsanacezxaysbusasueeaco. unssaelslungpoasreu xlaksstaayyoferzWsdarafudswavhwzzfyhyfucofwfhfactzefvsefrdwvap can
m a
t o a s s ts t t h e C o m M u n tt y  O u t re a c h  c h u r c b .

1 It has been brought to our attentlon that Communlty Outreach Churchd e s lr e s t o  p u rc h a s e tb e l o t a c r o s s t he  s t r e e t f ro m  o u r E h o p p tn g c e n t e r .

C u r re n t ly  th e lo t js f l l le d w lth t ra sh . W ln e e b ee r b o tt le s d r u g

l perlfernallae and drug users Nang around day and nlght. Thls ls certalnlyn ot aceep tab le or desïrab le ln our comKun jty .

j We understand that the cburrh Wants to expand and to do so they wantto u se t he lo t re fe re n ce d ab ove f o r a p a rR ln g lot .

I am ln support of the sale and rezonnlng of tbls lot from R-6 to R-I1 to the Commlnlty Outreach Church for tKe use of a parklng lot.
W e kn ow  tn a t th is w 1 l l e n h a n ce th e a p p e a ra n c e o f o u r n e lg b b o rh o o d zm m e n s e ly .

l We hope that you wjll look favorably upon thelr request.

1Walace Paysour

lkhatm -
Pay sou r Supe Marke t

OwnerI

I

I
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1 MANDATORY RSFERBAL REPORT NO. 92*4
C H AR L O T T E -M C U 'M O G  P L AN N IN G C O M M IS S IO N

11 SALE OF PROPERTY - GREENVILLE
FEBRU ARY 19 92

I PROJECT PROPOSAL AND LOCATION

j The Com-lnity Development Depnexent proposes to sell a .8l-acreparcel of land (+>+ parcel n&-h-r 076-445-01) in the Greenvxlle
ne ighborhood . Th is parcel fs on the sou theast rorner of Oa klawn A venue

and Burton Street. The property would be sold to the comaunityl Outreach Church for use as a parldng lot. The parking lot xs needed to
m eet zon ing regu lation s associated w tth an expansion o f th e chu rch from

30ô to apprnrdmntely 600 selts.I
PROJSCT J UST IF IC AT ION

j g y us aa usz e y f th j s p g g w g ay wy ; ul.ajd ag g ; t, u se wxxpanr jy xs i ao n g uo pf wvae Ca an wV v' ny t t, j s .
The C -- - lnity Dev elopment D epartment b elieves this sale is eon sisten t

with the City's policy of disposing of surplus property in11 redevelopment areas when the sale would promote redevelopment and ls œn
r e sp on se t o a n o f f e r t o p u rch a se .

j RELATIONSHIP TO OTHER PUBLIC AND PRIVATE PROJECTS
The Greenvïlle Specïal Prolect Plane adopted in 1987, calls for

multi-family residential use of this site. Near shopping and transite1 the stte is still well-suited for sueh use.

The Housing Pnr+.nership is axrrently constructing over 1QQ single11 family homes in the Greenvtlle neighhnrhood in order to revitalize the
area . Th is e ffor t ahou ld M nv e r-mn dning  parcels o f land , su ch a s th is

one , m ore a ttractive fo r fu rther re siden tœa l g row tb .

I The Central Dlstrict Plan is recommending that properties adaacent to
th e C omm u n zty O u t re a c h C hu r ch b e r e zon e d from  m u lt a - fam z ly t o s zn g le

family. Thzs could facllxtate expansxon of the church zn the Geneszs11 Park area rather than Into Greenvllle

PROJECT IHPACTI
In order to be u sed for off-site parkxng , this parcel wou ld n eed to b e

re zon ed t o at l ea st a n O F F IC E zon in g d e sig na t to n . S xn c e a d l a c e n t

jj properties are single family resldentxal, the required setbacks andbuffers would consume an estlmnted 42% of this lot, greatly reducing
its sui+.nh ilxty for parking . Statem ents in support of th e sa le of th is

property have maintained that œts current vacant use encourages1 loitering and substance abuse. Converting this vacant lot to a parkang
lot w ou ld seem  to in ten sify this p rob lem u n le ss de libera te m ea su re s

were taken to llmat access to the lot. Those measures, such as hlgh11 fences or unslghtly gates, could adversely affect the appearanee of the
s l te , th e r e b y h a mp e r zn g re v a ta ll za ta on e f fo r ts In G re env l l le

I
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jj The staff has reservatxons concerning this proposed sale. Pxrst, theuse of this property as a parkang lot could hamper Greenville
rev it a ti zat ion e ffo rts . Second : a lmo st ha lf o f the s ate co u ld n o t

jj ascamtxalolya-yruxtioliuzedoaforspsayrkainNgoœaoxzoirdu'uYzegsoweavpxxWoRvxsloaEcWsxoolydzyxyxva
tane s at this inte tsect fon . Thnt is c lear ly a po tentia l sa fe ty

problem. bastly, the church owns one vacant lot to the nortb of it,11 and the lot beyond that has recently had the house removed. With some
thought to re foning s cu rrent ly recnm mended by the C entral D istri ct

p lan , exp an sion on th e n or th side ok n nl lawn A venu e m ay b e an

jj alternattve to this Proposed eite in fr-enville. Unttl that hnA beenfqtty investtgated
e 
the staff recn-mend s DRVTAT. of this prop osed la le .

jj jjpaythweyosaaalea aosof auaisvpaxromvoayoiisoaappsraovuueudseseoro--u--yoensdouuaotasito-aayyy
controlled and that resu lting fences , gates : or similar facilities not

give the lot a fortress appearance or otherwise detract from the11 neœghborhood. Some vegetative screenxng of the fence from Oaklawn
A venue and Bu rton S tree t shou ld be requ ired . Con szderatïon sh ou ld a lso

b e gïvep to t eg uarïng an off-duty p o lyce o ffxcer to d xrect t ra ffœc a t

jj thxs crossznq polnt durzng high use periods.
P 'A WR ZN G C OX Y I T TS S  R E C OM H R M BA TION

11 The Cn--fttee voted 7-Q to recoxmend sale of the property subnegt to
the f -- - Anfty  Out reacb CX U rCh ob tainin g a;l va ri ances and r ezon in gs

neeessary to aecn--odate expansàon of the church and the use of thip11 site for parking.

I

I

I

I

I

l

I
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I
B AC KG R O U ND

* Charlotte œs an entit lem en t clty e w h ich m ean s that œt xs ''entltled 'd to

receive a g rant each y ear from the CDBG prog ram . This Is the 18th year
fo r p a r t tc œpa t ion in th e CD B G  p r og ram . T h e p rop o se d u se o f FY 93 C DB G

funds was included in the Comprehensxve Houstng Affordabylxty Strategvjj 
a

ICHAS
-

) P
.

lan
.  vhjjhwcityjgjoouncil approved on october 23, 1991 and HUDPproveu January zp

* The proposed u ses for th e CDBG fund s tota lœng $5
,293,170 are summxrxxed11 in the followlng table:

PROPOSKD US:S 0F CDBG FuNDsj
A ct iv it ie s Am ou n t

jj Selecttve Rehabilitation $1,818,747Acquisition 444
, 34 2

Relocation/Tenant 465,533

Assistance11 Replacement Housang/ 638.323
N ew  C on st ruc t ion

H omeow nersb ip Dow npaym en t 2 1 ,470

A s s l s t an c e

P ub lac S e r v ic e s 53 9
, 800

Program  D e liv ery 8 28 .0 39

Administration 536,91611 Sub-Total $5,293,170
* Th e empha sis of the CDBG g rant app lirat ion w i ll b e os p re se rvat ion of the

ex ist inq hou sing stock th rough hou sin g reh ab ilitatton and acquisition
.

The rehab ilitation prog ram  prov ides lou  intere st or deferred p aym ent

loans to lower-income families. The acquisition program will purchasejj existinq substandard housing in order to rehabilitate the property to
p rov ide a f fo rd ab le hou s in g fo r low e r in c om e - fam i lïe s

, e ith e r d ire e t ly o r
ln c onc e r t w xt h n on -p ro f xt o rg an i za t ao n s .

* When the home of a loan app lxcan t xs so detertorated that it xs not

feaszb le for rehab xlxtation , rep lac em ent hou syng w xl1 be prov xded through

a cq u is it ton o f ex is t ing  h ou s ing  o r n ew  c on str uc t ion
, 

either directly byjj the City or in concert with non-profit organizations. Relocatees wbo are
u nab le to q ua kify fo r hom e pu rcha se u nder the Char kotte-Meck lenburg

H ou sing Partnersh ip p rog ram w ill be assisted in obta in ing a ffo rdab le

jj ahsouuysoxvngaotahrsoavmchasrselaoscsaytsitoansobuenoefits, the replacement housing program

. Public services include remedial education programs for lower-income11 school-age youth in targeted neighborhoods.

I

I
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l
* City Council w ill be req uested to approv e tb e HFina l Statea ent o f

Comx&nlty Deveàopment Objectlves and the Pronected Use o: Punds'' 1or 9Y93jj CDBG funds, CDBG Program Income and Unprogrnmmed CDBG funds totaling
$5 ,293 ,170 and the subm isslon of the FY93 CDBG Application at Its Hay 26 ,

19 92 C ou n c i l m ee t ln g .

11 * Since xnceptaon of Charlotte's Cnm=anxty Development Program xn 1975,
charlotte has received $92 .003 mxllion . The FY93 grant wxll bring that

total to $96.011 mlllœon.I
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CHARI.OrrE s'roa  wATER MANAGEMENTI eoucv STATEMEXTS

I

A ne mlsslon of the City of Charlotte storm water management program ls to. develop,j lmplement, and adequately and equltably fund a comprehenslve storm water quantlty and quahty
m anagem ent program  w hlch cost effectlvely plans, constructs, acqulres, regulates, om rates and

malntmns storm water d=nage systems that safely and efficlently contol runoff wlthln the Clty,l protects Iwes and promrty, complements and supwrts other clty programs and pnontles and
those of other governm ental entltles and agencles, ellm lnates or reduces to the m axlm um  extent

practlcable the dlscharge of pollutants to recelvlng waters, and enhances the natulal resources1 of the clty
N ote - W hlle not lncluded ln the above M lsslon Statem ent the Storm  W ater T ask F orce also

recommends and endorses the followlng addltlonal program element' nat the Clty Storm Waterl Management Program smmfically cxperate and work wlth Mecklenburg county at appropnate
levels to the end that the C lty and C ounty Storm  W ater m anagem ent efforts w 1l1 eventually be

consolldatedI
B T he follow lng eleven pn on tles are to gulde developm ent and early effolls of the storm  w ater

management program ln the Clty of Charlotte ney are memnt to be broad ln nature and1 rovlde for a loglcal ''bulldlng blxk'' approach to progcam growth and development neseP
program  pn on tles balance the long term  need for an adequate progm m  foundatlon w lth

j lmmedlate attentlon to cntlcal, physlcal storm water management needs related to floodlng,eroslon or water quallty problems

l Establlsh a long-tenn program stmtegyI
2 Im plem ent an adequately funded and effed lve storm  w ater program

j 3 Scbedule and provlde adequate support semces (admlnlstratlve, Nrsonnel, data and physlcal plant)

4 Develop a dramago system mventocl 
s Iuenu fy anu pn on tlza storm  w ater quanu ty anu qualjty proble. s

6 Solve the worst storm water quantlty and quallty problems firstI
7 A cqulre propertle,s and easem ents necmssac  for effectlve storm  w ater m anagem ent

1 8 Revlew and revlse ordmance,s and regulatloms

9 Satlsf'y EPA requlrements and otber appllcable govemment regulatlons1 
10 Im tlate storm  w ater m smter plnnn.ng

l l Contmue actlve program of publlc educatlon and mvolvementI
12 A ttem pt w here posslble and practlcal to subcontract to pn vate contractols ms m uch of the w ork as porxslble

j 13 Pursue a *govemmental consenstus* that the storm water utlllty can l)e structured to house aII storm watert
asks and responslbllltle.s

l



C ne extent of the dramage system for whlch the Clty ls resmnslble for mamtenance and capital Ilmprovement should be expanded gradually, as follows'

l contmue mamtenance of all dramage faclhtles mthln publlc nghts-of-way regardless of slza, I
2 only extend resw nslblllty onto pn vate property w hen

o m
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yytjeg lyse aval lable f rom tlm p nvate property owner , and jo n

3 defme tlm rruulmum upst-m llmlt of the Clty's extent of servlce as I
o the w m t at w hlch lunoff from  a publlcly dedlc'ated street enters tbe dm lnnge system , or

o w hen a dm lnage fem re neexls repalrs/lm provem ents w hlch have pubhc G nelits that exce  the cost

D  C onslstent w lth the Program  M lsslon and approved budget, one of the C lty's oblectlves ln

creatlng a com prehenslve storm  w ater program  ls to begln proactw e m anagem ent of the system

f channels, culverts, and plpes that make up the Clty's dralnage lnfrastructure. Recognzzlng jo
the rem edlal needs of the exlstlng d= nage system , and the delay assx lated w lth pn on tlzlng

capltal lmprovements through master plannlng, the Clty's early strategy should be a four-mmt Iapproach
1 B egm  a clty-w lde rem edlal m am tenance program  to ophm lza the effectlveness of the exlstm g drnRnnge

m frastructure. j
2 D evelop m am tenance levels of servlce for the portlons of the dram age system  w lllch have lm dergone

remGhal mamterkarkc.e or capltal tmprovemelt j
3 Begm  the m ltlal phase of the capltal lm provem ent program  through the deslgn of prevlously ldentlfied and

thoroughly studled lugh pnonty capltal lmprovement prolects wlth the oblectlve of Gglnnlng constructlon lm 1993
4 Begm  hlgh pnonty capltal lm provem ents mq soon as practlcable (approxlm ately 1996) hnm.e,l on m ty-m de

mnAter plnnnlng of the dramage system, j
E T he overall scom  and level of servlce for the storm  w ater progm m  should be defined as follow s:

I1 ne fundmg of the malonty of exlstmg storm water servlces should I>e slufted to the revenues of the storm
w ater program

l2 ne mlnjmum requlrements of the NPDES storm water quallty permlt sbould be met
3 n ere should be on-gom g efforts to lm prove the quahty of sud aoe w aters through cost effectlve storm

w ater m nnngem ent practlce,s j
4 n e oblectlve of rem edlal rnam tenance of Sbe dram age system  ls to corred  the backlog of repalrs w lthln

ten years j
5 C lemnlng and routm e m nlntenance se> 1=  should l>e provlde  w hen storm  w ater dram age system s om rate

oukslde acceptable tolerances I
6 C lty-m do m nqter plnnnlng of c'apltal lm provem ents should l)e com pleted m  five years m  prepam tlon for

a capltal bond lssue wlule rnalntmnlng a mlmmum level of mtenm capltal lmprovements Iuluvl on known' jiugh pnontle.s

Charlote & @=  B 't/er M anagetm t PregrR  Poltcy Iên#-lxeatç
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I

7 A publlc awareness and educatlon progx sbould mform Sho commumty on storm water servlces and1 actlvttl.s
8 n e lm tlal selvlc.e charge should rem nln constant througb the fi1st five years of operatlon

1 9 A11 aspec,s of tbe program should be coorumatea wlts Mocuonburg couty at tse appropnate levels to tlw
end that the C lty and C ounty storm  w ater m anngem ent progm m s w lll eventually I)e consolldated

l F The guldmg phgosoplues of the clty's storm water Quallty Management Program should be:

1 To protect dze quallty of surface Nvater resources,1
2 T o m eet the m lnlm um  reqm rem ents of tlle EPA  m rm lt as defined by the N rm lt w n ter, except w here

thorough study m dlcatas that addltlonal m exsure.s w lll result m  cost effed lve, long term  envlronm ental

j benefits
3 T o pursue a thorough (1m  collectlon and problem  zdentlficauoa and analysls program , and

l 4 To appropnate and spend capltal funds cautlously only where structural solutlons mxke long 11.m proven
se n se

j 5 Contmue to stress stnct water quallty enforcement procedure.s and work toward developmg effedlvecotmty-wlde water quallty programq usmg the best and most effiment methods of technology

j G The followlng thrœ phllosophles form the basls for a11 fundlng declslons ln the storm waterProgram'
1 C osts of the storm  w ater program  w l11 genem lly lx  dlstn buted to 1.a+  payers on tlle bmsls of thelr

contn butlon to the problem

2 ne underlymg plulosophy for linalmmg storm water should not contam conslderatlon ofj level of servlce dlfference.s at tbls tlme nls may be reconslderM m tlw future

3 ne storm water fundmg strategy should (1) conslder a mlx of fundmg methods, (2) bej flexlble, and (3) should be applled m a broad sense
H  T he C lty's fundlng strategy should be to

l l deslgn an tnnovatlve servlce csarge rate structure tilat ,s slmple m ro= and conslstant w,,: tse program
Im ssjon and pnontles, and to m ake e tlstments ms necessary to m am tam  that conslstency as tlle program

evolves,l
2 allow  for the general categon es of

(7 modjficeatlons to the baslc utlllty selvlce charge, andj O phmsed-m sœondary fundmg metholls ms the needs of tbe program dlclte m the future,
3 estabhsh a storm  w ater *enterpnse' accountm g um t as a first step lf a utlllty 1.a2  m ethodology Is adoptM ,

m order to make lmplementatlon of the program a *utlllty* expense ratbor than a general tax expensol (currenuy programmea funds wouu become a -1-. for mtenm fuaxwmg)
l C onslderatlon of pn or pn vate lnvestm ent ln storm  w ater system s should not be lncluded ln the

C lty's rate m ethodology, credlts should not be allow ed for pn vate partles and other publlc

agencles for pn or capltal lnvestm ent ln storm  w ater facllltes

1 J Tlw clty's storm water progcam should reqmre stonn water systems wluch handle prowrly the

j Cllarlote &/ml Wlfer ManaIemynt-prwam Gllry Ontpntent%'/é.e -



lm pact.s of future land developm ent on w ater quantlty and quahty, and ln the case of publlcly

tructed facllltles, conslder future use and future lmpacts on the dlalnage system as follows: jcons
1 address the lssue of paym ent for excess system capaclty w ltbln the rate stnzcture (for exam ple system

development chargms) and not through lmpact fees or other extemal fundmg mechqnlsms, j
2 have the rate base be'ar the lm tlal cost of provldm g exce'ss system  c'apaclty rather th=  presently

undeveloped propertle's, and j
3 deslgn a system  developm ent charge that w tll (,f and w hen actlvated) place an equlà ble proportm n of the

captal costs on propertle.s when they are developed and make use of excess capaclty provlded m the lsystem

K The Clty should lnclude water quahty ln the fundlng phllosophy as follows I
l ln addltlon to stonn w ater quantlty. tlle lm tlal rate analysls should m clude tllose program -w lde storm  w ater

qualîty actw ltles tlm t can be romsonably foreseen , and allocate sucb expense across tbe rato base,

l2 'Ihe ra+ structure should be flexlble enough to allow for ftlture mcluslon of more detalled conslderatlon
of storm  w ater quallty cosKs w hen better data ls avallable and the Storm  W ater Q uallty M anagem ent

Program mssoclated wlth tlle EPA mrmlt ls better defined, and I
3 W ben better data ls avallable, the C lty should allocate the costs of storm  w ater quallty sem ce.s and

fam lltles to propertles m  proportlon to thelr role m  the creatlon of those costs

L Stonn w ater fees should be charged to a11 publlc prom rtles, lncludlng streets
, roadw ays, and

hlghw ays, on the sam e basls as charges to pn vate propertles

IM Below are the fundamental elements of the Clty's utzllty rate structure and strategles for addlng
secondary fundlng sources as the program  evolves It ls noted that consldem tm n of w ater

uallty lmprovement ls expressed or lmplled, as appropnate, ln all asmcts of the storm water jq
progrnm  and fundlng structure

BASIC RA.'l'E CONCEPT j
1 n e servlce charge rate structure should be configured such that other socondary fundm g m echam srns can

fit mto lt ms appropnate j
2 T he rate structure sbould bo based only on xm m w aous area

lMODIFICATION FAWORS
1 A  slm pllfied rate should bo used for sm gle-fanuly resldentlal prom rtles, regardless of w lllch bmm c rate

methodology Is selected j
2 A  base rate should cover Gxed costs m r accolm t

I3 A pollcy should be enstabllshe.d by the storm water program whlch wlll grant credlts for zmtlgatlon measure.s
(such as on-slte detenttos) that reduce nmoff and/or pollutloa

4 O ther m odllicatlon factors should not be m cluded lm tlally j
5 Im tlally, cosLs of servlce whlch vary by geographlc area (e g , m œqter plnnnlng tn the m dlvldual

watersheds) should be treate'd ms non-vanable costs m cakulatmg servlce chargees j

Charlote & or-  W e er M anagem ent 'r/grm ll P plwy s'l- e- atç jPage 
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SEC O N D A R Y  FU N D IN G  M ET H O D S

1 Plans revlew  and m sw ctlon feea and sw clal se1.:,1*  charge,s sbould l>e m cluded m  tbe m ltlal rate structure

2 R evenue and general obllgatlon bondm g. pay-as-you-go fundm g. and spezual mssessm ent dlstn cts should

be m corporated m to the ftm dm g structure to supplem ent tho capltal program

3 A uthon zm g lep slatlon for tw o addltlonal secondary fundm g m etllods should be pursued fe -m -lleu-of and

developer extenslon/latecom er fees

4 System  developm ent charges should be m corporatod as a secondary fundm g m etllod jf a bmslc rato

m ethodology based solely on lm N rvlolts area ls tlqal and a slgm ficant capltal lm provem ent progm m  ls

5 Federal and state source,s should (contm ue to) lye pursuod ms secondary fundm g sources

N  T he ordlnance establlshlng the storm  w ater program  should

l defm e the storm  w ater servlce are.a to m clude a11 lands m thln tlle co> ratelunsdlctlon of Charlotte (n- q

annexed to tlle Clty should be added to the storm water servlce are,a m the annexatlon ordm ance),

2 authon ze the provlslon of speclal se1'v1ce.s for llm lted cllentele groups, O th w lthln and outslde tbe servlce

are.a (for example arems of the county or sm all tow ns could be legally servlce  through the use of m ter-

1oca1 agreem ent),

3 em m w er the agency to eatabllsh the extent of servlce by sterm  w ater program  actlvlty (e g m am tenance,

regulatlon, etc ) ms they are lm plem ented and to m xke m txhficatpons to tho extenqs) of servlce ms necessary

Charlo-  51 -  F flfer M anagem qnt N gm lll Poln  W ze-llleatç
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lE
xeculive S um m ary

I
A  cltlzens Task Force w as appolnted by the C lty C ouncll ln M arch, 1991 to w ork w lth

the C lty staff and consultants ln developlng a com prehenslve storm  w ater program  T he

Program ls to lncolwrate 1) measures to comply wlth EPA water quahty reghlatlonsl 2) a l
system ahc m am tenance arkd capltal lm provem ent plan for the C lty's drm nage lnfrastnlcture, and

3) a utlllty fee fundlng mrhanlsm. ne charge to the Task Force was to; I

I
A sslst the C lty C ouncll and C lty M anager m  developlng an urban storm  w ater

management program for the Clty of Charlotte by' j
* A dvlslng on a level of sem ce for m am tenance and capltal lm provem ent

of the drm nage system  j

* Advlslng on a water quahty management plan. I
* A dvlslng on a ukllty rate structure.

* Partclpatlng ln hean ngs and publlc m eetlngs. j
* R ecom m endlng the m ake-up and charge of a m rm anent advlsory board for

the storm  w ater program . j

I

I

1

I

l

I

l
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1 ne Task Force hms worked wlth the consultants and staff to reach consensus on a senes of
Pollcy Statem ents that resm nd to the srst three ltem s of C lty C ouncll's charge and form  the

j foundatlon of the Clty's Storm Water Management Program Fbllowlng are the key pollcles tthecomplete Pollcy Statements wlth Task Force dlscusslon are tlle 5nal sectlon of thls remrt)

1 f the malonty of exlstlng storm water semces should be shlfted to thea
. n e fundlng o

revenues of the storm water progmm.1
b T he m m lm um  requlrem ent.s of the N PD F.,S storm  w ater qtlallty m rm lt should be m et and

there should be on-golng effo> to lmprove the quallty of surface waters through costj effctlve storm water management practlces

c ne oblectlve of remedlal mmntenance of the dramage system should be to correct thel backlog of repmrs wlthln ten years

d Cleanlng and routme mmntenance servlces should be provlded when storm water1 d=nage systems oxcate outslde accepuble tolerances

e. Clty-wlde master plannlng of capltal lmprovements should be completed ln five years ln1 prepwuon for a capltal bond lssue, wlule malntazmng a mmlmum level of lntenm
capltal lm provem ents baAe.d on know n hlgh pn on tles.

1 f. A publlc awareness and educatlon program should lnform the communlty on storm water
servlces and actm tles

1 g. costs of the storm water program should generally be dlsmbuted to rate payers on the
basls of thelr conm butlon to the problem (calculated bne  on the am ount of lm m m ous

j =e.a on thelr promrty)
h A  slm pllfied rate should be used for sm gle fam lly resldentlal prom rtes.

1 ne lnlt,al sewlce charge rae should remam constant through the nrst twe years of1
.

omratlonl
J A 1l mqlx cts of the program  should be coordlnated w lth M ecklenburg C ounty at the

appropnate levels to the end that the Clty and County storm water management programsj wlll eventually be consohdated

k. Storm water fees should be charged to a11 pubhc promrtles, lncludlng streets, roadways,j and hlghways, on the =me basls as charges to pnvate promrtles.

1

I
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lIn addltlon, the T%k Force adopted by malonty vote two statemene regardlng the tlmlng and
lm plem entatlon of the storm  w ater program  that represent an alternatlve to the Pollcy Statem ents

I

1. Oreanlz-atlon of a Storm Water Utlllty. ne fœhng of the constltuency groups ls that jthere should be a delay of the organlzemon (o9 the storm water utlllty untll V of the
follow lng tm nsplre.

la
.  ston n w ater utllltzes of the county and clty are consolldated;

b the EPA storm water mrmlt has been lssued and 11 terms and condltlons jthoroughly analyzed
,

c the completlon of master plannlng and lnventory j
2 Inten m  A ctlvltles D un ng the lnten m , the orgam zatlon of the storm  w ater utlllty the

Clty through Englneenng (and) other appllcable depmments should. j

a contmue the current level of mamtenance (b0th routlne and remedlal), l
b prcreed w lth bond-funded prolects to repalr exlstm g system s to proted  llfe and

promrty, I
c. acceleraus nlaster plannlng,

ld stress water quallty enforceement,
1. the ellm lnatlon of lllegal connectlons to the storm  w ater da nage system .

11 edtlceatlon of the publlc regardlng the dlsmsal of hnz-qrdous waste lm provlde convenlent centers for the collectlon of household hnzardous wmste.

e. the completlon of master plannlng and lnventory. j
f. undem ke revlew  and analysls of quantlty and quallty m lugatlon practlces to

establlsh thmr effectweness so as to formulate a credzt schedule for such jpractlces
.

Further, the Clty should commence lncreased public educatlon whlle creatlng jopmrtunltles for cmzen ''feedback ''

I

I

I
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1 W h Doe
,
s C harlotte N eed N ew  Storm  W ater Services?Y

I
T he C lty's dralnage lnflastructure has been constructed along w lth developm ent of the

Clty over the last 1X+ years. nrough 1ts street mmntenance actmtles, the Clty ltasI malntalned a mrtlon of the system. However, the malonty of the dltches, creeks and plms are
on pnvate prom rty, and have recelved llttle m m ntenance n ese system s are now  fm llng due

to thelr age and/or lnadmuate slze.1
* n e C lty has approxlm ately 170,4K  storm  dram s that total 2,4*  m lles ln length

I * over 10,(0 of the storm dlams were onglnally constructed more than 80 years ago

* Over 50,(* of the storm drams were ongmally constnlcte more t1)% 30 years agol
* Som e 2,5*  cafch baslns, plm s, and culverts ln the C lty are broken and need repm r or

replacement at an estlmated cost of $8,5*,4+I
* A bout 9,7*  catch baslns, plm s, channels, and dltches ln the C lty are blocked and need

j to be cleaned at an estlmated cost of $12,(K,(K
* R eplacem ent of storm  dram s across the C lty that are tœ  sm all w lll cost over

j $14/),4X:/),(+
@ T he constructlon of new  thoroughfares and w ldenlng of exlstm g streets com m unds

j exlstmg drmnage problems on pnvate promrty

@ Dams that do not meet State safety standards must be renovated.I
@ Storm  w ater n lnoff ls a m alor contn butor to w ater m llutlon, and the U S E nvlronm ental

Protœtlon Agency ls requlnng Charlotte to lmplement a plan to protect urban storm1 water quallty.

Repmr and replacement of the fmllng dralnage system, and lmplementatlon of a Storml water Quahty Management plan, arebac serwces asscxuated mt.h mmntmnlng tlw communlty's
lnfrastructure C lty C ounm l determ m ed that a com prehenslve, proactlve approach to storm

water serwces was needed, and ln October, 1988, approved the concept of a storm water utlllty1 to meet storm water servlce needs ln ti.e commumty

l

l

I
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lM
agnitude of C ost

IRJIV Z on the proN sed scom  of the storm  w ater program , avm lable (IaG  such as the cost

of exlstm g servlces, som e assum ptons about Ievd  of servlce, and the exm nence of otller clttees,

the consultants have develoe approxlmate allnual program costs for the first s1x years. For Icom panson purm ses, tw o other scenanos have been estlm ate ;

* Mlmmal - exlsûng semces plus only the water quahty programs requlred by the NPDF.,S j
regulatlons;

@ Exelted - A more aggresslve program whlch assumes accelemted scheules for meettng j
m m ntenance and c,apltal lm provem ent ne s.

ne followlng chM and table lllustrate the recommended program ln terms of exlstlng j
exa ndltures, w ater qualo  program s, m m ntenance, and capltal lm provem ents; and com pares

these costs to the other two scenmos I

l
C H A R L O T T E S T O R Q  W A T E R

PNOGRAM COMPANISON I
DOLLA RS (M llllo ns;

30 u y p y a jy y r j

25 QZCOVQENDED I
2 0

15 ujxjupu I
10

s 1
0

2 21 6 2 dl 6 2 zl 6 j
Y E A R S 2 , 4 a A N D 6

1111 exlsvlso eMm :R1 wITER oululvr 11

:/& uAlnvuuAace 1111 clplvhu pnoo 1

I
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l
Y R  E X IST IN G  W A T E R  M A IN T E - C A P IM PR . T O T A L

QUALITY NANCEI
M IN IM A L  PR O G M M

j 2 $5,280,550 $2, 144,950 $0 $0 $7,425,5*
4 $5,678,* 5 $2,658,835 $0 $0 $8,337,440

1 6 $6,076,660 $2,592,540 $0 $0 $8,669,2*

RECOMMENDED PROGRAM1 2 $5
,280,550 $2,333,706 $4,542,913 $7(x),(.  $12,857, 169

1 4 $5,678,605 $2,883,291 $4,829,556 $74X),(X1 $14,091,452

j 6 $6,076,6* $2,417,014 $6,897,943 $2,7(X),(K9 $18,091,617

j EXPEDITED PROGRAM
2 $5,280,550 $2,743,910 $7, 104,420 $2,24X),(œ  $17,328,880

I 4 $5
,678,605 $2,6* , 191 $7,938, 132 $7(K),(X1  $16,916,928

1 6 $6
,076,660 $2,445,052 s11,ggo,8a4 $4,2(x),(:m  $24,* 2,536

1

I

l

I

I

I

I
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n e follow lng table lllustrates the estlm ated program  costs bnvzxzl on functlonal areas C osts of

servlce are prellm lnary estlm ates by the consultanl , and alltx atlons are estlm ates den ved from

the C lty's C ost A lltx atlon Plan n ese costs are lndlcatlve of the m agnltude of cost.s assx lated

w ith the Pohcy Statem ents. A ctllal budget.s w l11 be prepare  ln conlunctlon w lth the B udget and

E valuatlon D epartm ent pn or to establlshlng an actllal storm  w ater rate.

Y EA R 1 Y FA R 2 Y FA R  3 M 4 Y E AR  5 M 6

STD RM  W AT R  M G M T R 93 R 94 FY#5 R 96 R 97 FY9%

F U N W IO N A L AZ RAA 1/â Y FA R

A D M IN ISTRAT IO N $675,4+  &1,(h40,(XX) $1 ,@.)2,(m  $1 ,144.t>  $1 , l96 IXX) $1,248,4m

* m pan m enlal A llx atlons for

Ix gal, Ptrsonnel A ccounung, etc

@ M anagerntnt gtafr

SPEC IA L C O STS $3* ,444 $608,889 $639,333 $669,778 $786.472 0

* R epay Statl up C o*  *

BILLIN G C O ST'S $366,5*  $733 G X) $769,650 $8* ,3*  $842,950 $879,6*

* B llilr!g Knd C oiltcuon **

* C ux om rr Sçrvlce

PLA N N IN G . D ESIG N , &  $2,463,(m  $1,783,3*  $1,896,930 $1,885,338 $1,146 407 $1 * 2.530

EN G IN E ERIN G

* Pregram  Plam ullg/œ velopm ent

* R lbllc E ducauon

* M ax er Pl.ruung

@ E nglneene  staff

* W ater Qulllîy Prograrro

O PbX A T IO N S A N D  M AIN T $1 ,928.4m  $6 282,9œ  $6,216,176 $6,991 ,5X  $8,196 (142 $10 3 12 91 !

* R ouhne M alntenarm o

* R em edlal M am u narw e

@ Splll R espoa

* Fq ulpm em  B lm hax

* O perauortx Y aru

R EG S A N D  EN FO RC FM ENT $372.1œ  $549,880 $710,* 4 $749.408 $783,472 :817.536

@ Ptrm lt A dnum x ratlon

* Inspectlong

@ M om ton ng and Sam plm g

C A PH 'A L IM PRO V FM ENT S $5K  (m  $2,* ,%  $2,* .%  $2,* ,%  $2.A ,%  14,A ,%

* Inten m  C Aplu l Prolects

@ M ax er Ph n c apltal PrOJ@C.

@ Easem gnîa :nd R O W

****** G RA N D TW ALS $6,6* ,(%4 $12,997,969 $13.324.184 $14 246,332. $14,951 .343 $1:,260,5r

* 14w x  figures are repaynw nt w lth uullty fx  a vonues of prep 'am  dovelopm ent expendlturv: m ade dunng 1991 and 1H 2.

@* n ex  figum : aee a = gh ex lm ate of bllltng com , and lt 1, lxpectr.d tbe C ounty w tll pay oae Ealf of tlze cost for a com blned btll-

Stonn W ator T ask Fom ç R mport Jlnuary, 1992. Page 8
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l Itqqezl on prellmmary esumates of lmmmous area ln charlotte, the consultants have calculated
the serw ce charge rates assoclate,d w lth the recom m ended progm m  and the other tw o scenan os.

I smgle Famuy Realdenual otser properuea
(assum e 25*  sq ft )

R=mrtwnded Program $3 (K1 to $4 (#) $52 to $70/moqthl mr montlt per lmmmous Aere
M m unal Program  $1 70 to $2 10 $30 to $37/m onth

j mr month mr unmrvlous acreExpedlte,d Program  $.4 (K1 to $5 (X) $70 to $87/m onth

m r m onth per unm rvlous acre

1 ne ''rates'' dlscussed refer to a tut rate monthly charge for a slngle famlly resldence
Rates for other prox rtles are calculated bnqezl on thelr total zmm rvlous area (rooftop, pavem ent,

j etc ) when compared to the immrvlous area of a typlcal smgle fmmly resldence For example,a typlcal slngle famlly resldence may have 2
,
5*  square feet of lm m rvlous area n ls ls term ed

one œequlvalent resldentlal unlt'' IERUI of lmmrvlous area Other non-slngle famlly resldentlalj promrtles, such as commerclal, lndustnal, multl-famtly, and lnstltutlonal, are charged a multlple
of the E R U  charge based on the am ount of lm m rvlous area they have com pared to the base

amount contalned ln the ERU.I
n e follow lng table lllustrates the storm  w ater fee for several random ly chosen prom rtles

along with lnformatlon showlng the promrty taxes each promrty would pay to support the stormj water program lf it was funded through taxes
L ocauon Im m lvm u: M enthly F ee *prom rty T ax/

Acreage 6 cent me-.-I S
m gle Fam lly Realdence 0 (h6 $3 55 :3 55

(tax v&luo = $71,4M ) (2,5*  sq It )

l Smgle Famtly Rgldjmçnc; o 
(a ,yx

0 X

x  jy ; 

$3 55 :2 50

(tu  value = $

Smgle Famtly Resldcncm 0 (16 $3 55 $7 501 lux value - sls(,,xml (c,5x sq a, )
N Rtzonsbank C orporato C cntcr 1 9 $120 $15,(*

1 Govrrnment Center 2 6 $1* 0
Rotunda O ffice Butldm g 5 3 $330 $1,5*

j West Charloe Hlgh School 10 $620 t)
Souuw l'n E ngm eerm g 10 1 $625 $150

j Radtator Spoclalty 10 9 $670 $270
Eastland M all 78 $4,8*  $2 9*

j * neso figurrs represent the propmy taxea oach promrty would pay lf tho stonn watcr program was funded throughl
a x ra

I
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lP
olicy Statem ents

WIn1 1Task Force/c onsultants/staff D iscussion

lNote. n e Task Forcee com plete,d draft Pollcy St tem ents ln œ tober, 1991. C hanges and

addltlons by the T ask Force ln January, 1992 are zndlcated ln the follow m g text w ltll an

underllne j
Program  M ission n e mizsion of the f'ë  of Càarlofle stonn we er managew nt #m gm r?l is

Statement to: depele, implement, tlemfe4ldafely and equitablyfunda ctlplllzeealfve joprogram M lsslon & stonn wJ/eréllanfffy andquale' plflaageplexfpm gm pl which c/, eg ecdvely
Pnorm es* Issue#l, Talh pu ns, cou m rzs, acquires, regule es, opea tes catf m aintains , /a?l water

#6 d#nage systems fâal sqfdy antf effciently contwl maY./' within the C#.y, j
p- tects lives alld px pee , complem ents azl# suppo4s other Cë  pw gntm s
arld pto + es azld those /./' other g/perzlzzle-M ? entlh'es and agencies,

elfzafn-: or reduces to the ''zzvl'lWlu?ll extent pucdcable the Jgrâarge o.f j
pollutants to receiWng waten', and enhances the nalum l resources of flle

C  1/
.

:* .

Note - While not included in the above Jfgen Statement, the Sfoml Bœer j
Task Force also rdcoplzaexd, and endorses thefollowing cddiffontllpm gnm l
elem ent: F/IY  the fi1  Stonn Flfer M anagem ent 'm g'nlza spec@ call.ï

rtm rem /e and s,
.

/rk with MeckleaHr# County > appwp@e level.ç to the j
end fàaf the C#  and Coue  Sfonn Mœ er m anagem ent e.f#brf: wl:ll

eventually be ctmsollale#. I
D lscussllm  n e Storm  W ater T ask Force rmetched comsemsus agreem ent on tbe above m lsslon

statem ent It w as noted that the M lsslon Statem ent m ay need to be re-addressed later

In the process to lntorporate program  declslons j
n e Charlotte Storm  W ater Task Force dlscussed thls Issue durlng a m eetlng on A prll

23, 1991 j
Progrnm  Priorities ThefoW wing eleven pn'ontes cre fo guîde Jevelop-enz atd  eady effo<s @./'

''Program Mlsslon & the ,$5/- water vzzzzzzzyezzlezlf 'mgmpl in the Gl.y o.f C&pzftwe. They are l
Pnontles'' lssue F2, m eant zp be âm e  in e ure and pm wWe for a l/gic/l *building 'ltlck/
Tab #6 app= ach *  pœ g-  gm h't/l and Jepele plezlf. Ihese im gm zll p* nkies

Hlaare the bzl# temt need Jor an a/e4lltll, pwgmm Jblzzzzfzz-'na wûh j
im m ediate O enfàm  to ce cll, physical k om l water lnaaagem enf needs

relmed to ./pzltdfllg. e-sion or wcler quality pmblems. 1
J. E stabliuh a lzm g-fer?n p rogntm  k m teo

Ine most crltjcal need at tlle present tlme ls program development ln response to the
atm clpatM  dem ands placed on the m ty by the EPA  storm  w ater reD latlons,

and the need of the Clty to de2 wlth operatlonal and capjtal demands brought on byI

Storm  W ater T agk Fom : R çporî Page 10l
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l tuodmg problems and agmg mfrastructure nls tbcus on programgrowo
and developm ent ls expected to lead to changes ln prlorltles, reesponslbllltles, and

roles wlthln the Clty organcatlon Operatlonal enhantements and capltal1 lmprovements must be geared to tlle exlstlng condltlons and capabllltles

2 Implement an a/e#/zalely Junded 4:2 eFer/fpe stomt walv#nlgm?zlI
A  prevlous study for the C lty has show n that lm plem entatlon of a storm  w ater utlllty

wlth servlce fee fundmg ls the most equltable and vlable way to generate sufticlentl revenue to moet expectu demands on tse clty's storm water management program
n e C lty C ouncll has adopted, ln prlnclple, a storm  w ater utlllty and has dlrected

staff to begln 11 developmentl
3 Schedule a?z  provide H eqzzn'e suppoh sea ices (adm inistnttive,

personnel, '/zzM and p/lylct?/ plant)I
R esources and support servlcees requlred to lm plem ent operatlng program s and capltal

lmprovements should be put ln place and/or upgraded accordlng to a schedule whlch1 ensures that functlons and prolectq dependent upon them are not delayed Some of
these support resourcees, such as a vlable G x graphlc Inform atlon System , m ay take

a conslderable lead tlme to develop to the polnt of provldlng adequate supportl
4 D evelop a tfm fM ge system  inventory

j An accuratt, complttt, and up-to-date mventory of the dralnage systems m the Cltymust be assembled ne baslc lnfonnatlon ls neoded early ln 1993 because many
other program  elem ents, such as system  m alntenanc: and capltal prolects, are

j dependent on that lnformatlon base
5 Identtb antf p+nkize x@ml water #lzaaff/y and q ' p-blemsI
Floodlng, pollutlon, and eroslon problem s and com plalnts should be lnvestlgated and
placed m  prm n ty n e basls for settlng pn on ty m ust be profasslonally dn ven and

j based on such factors as health and safety, degree of potentlal damage, etc
6 Solve the worxl stoy  wafer quantity lrld qual*  p- blem s # rxf

1 nere are cntlcal problems whlch can not awalt the development of a more fully
capable storm  w ater program  n erefore, the w orst dralnage problem s and those

j whlch most endanger publlc health and safety. should be addressed first through am1x of capltal lmprovements and operatlng measures Interlm, mltlgatlve steps should
be adoptd  ln cases w here tlm ely solutlons to physlcal problem s are not attm nable

l 7 Acquireprope-es zrzztf easements necessacror ezreczfze st0'm vwer
m anagem ent

1 For a clty to pro
.

v
. 

tde e
-

ffectlve lortg-term  m m ntenance of lts dram age system , lt m ust,

ln som e sense, ''ow n'' lt Propertles and easem en?  necessary for the storm  w ater

program should be acqulred as soon as posslble through measures such as anI

j Slorm Water Tuk Force R:port Page l l
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Iamendment of the subdlvlslon ordlnance to requlre ddlcatlon of permanent dralnage
er em ents on prlvate property, and purchase as soon as funds are avallable

'

n n s j8 Review antf revise tlalfatlace,ç and regulnh
n e C lty m ust have sufticlent Iegal authon ty to fully regulate a11 aspects of and

for w ater quallty and w ater quantlty llmpacts to 11 storm water system, both
O rdm ance.s and regulatlons m ust be am enda l as soon as practlcable to provlde the

authorlty requlred by the EPA  regulatloM  related to w ater quallty, and to regulate

the m am ttnance, lm provem ent, and extenslon of tlw  drm nage m frastructure l
9 Satisfy EPA N vlzfrelaeaf: and other Jp#lfce le governm ent

ln tu n s j
n e Federal governm ent has m andated that the C lty m ust obtm n an N PD ES penm t

for the dlscharge of storm water to waters-of-the-state by November of 1992 Other jl
aw s and regulatlons, such as recent State of N orth C arollna rules on w ater supply

w atershed proted lon, m ay lm pact varlous aspect,s of the storm  w ater program  n e

lmtlal program must comply wlth the EPA storm water regulatlons and stay wlthln jthe bounds of other appllcable government requlrements
, and rem aln flexlble enough

to m eet changlng regulatory requlrem ents

I10 Inltlnte â'f/ml water vzz
.tier planning

Areas whlch appear to have systemlc problems or those areas of the clty whlch w11l jundergo development or slgnlficant rdevelopment should be sublect to a storm water
m aster plan Storm  w ater m aster plannlng ls the only vehlcle by w hlch the

lnteractlon of problems, the prlorltlzatlon of problerns throughout a wlde area, and jthe potentlal lmpacts of development can be accurately assasse and mltlgatlve
m easures developed

l11 Continue aclfpe 'mgm?ll ofpubtic edlltml'n?l and f/ll*l#eple?lf

In order for the storm water management program to be ultlmately effectwe, lt must jgmn the widespread support of the cltlzens of Charlotte nls ls especlally true ln
the area of storm  w ater quallty w hereln the solutlon to m any of the surface w ater

pollutlon problems wll1 requlre wldespread ducatlon and cooperatlon One of theIgoals of the stonn water program ln publjc ducatlon and lnvolvement ls to begln to
llkstlll a sense of *ow nershlp, of the creeu  and chnnnels in the m lnds of the cltlzeM ,

sucb +at tbese dramage conveyances are seen ms an amemty to be preserve l
12 M em nt h'/lere nosn'ble cllff nm ctical to Jll c/llfm c/ to pn'pa/e

contmctou as much of the w// as ptu'j'l:' le. I
n e Storm  W ater Proeram  should onerate as efficlentlv as oosslble. w hlle

malntmnlne eestabllshd levels of servlce and (malltv. Use of orlvater contractorsIshould be reeularlv evaluated and consldere as a wav to can'v out Droeram
a ct

.  
1

.  
V
.  .  
1
.  t l es .

I
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l 13 pursue a veovemmea- consensusn f&'t the ,fer,n water.utitltv' can:: stm ctured to house cll stonn wcler tasks and renm nn âflfffes.

I D lscusslon H ector C yre brlefly revlew e  the sublect of M alor Program  Prlorltles. explalnlng that

lt ls crltlcal to outllne the prlorltles of the C lty %%çy early m  the process m  ordtr to

l guide the developmem of the storm water progra,n ActjvItle.s can generally begroupe  lnto three categorles lllmplem enu tlon - lnvolvlng the organlzatlonal,
ftm ctlonal and tinanclal jssues, zlassembllng support resources e ose necessary to

1 effecuvely can.y out ie program, and zlprlor,tvzmg actual stocm water/dralnageproblem s H ector strassa l that lt ls lm portant for the T ask Force to deal w ltb these

açtlvltles at the pollcy and goal level, Ieavm g detalle  w ork for the staff and

I consultants to carry out ln the context of the pollcles and goals e'stabllshed by theTask Force and Clty Counmf

j Several Task Force members lndlcatd that the prlorjtles outllned ln the Pollcy Paperdld not seem to focus on water quallty as muclt as water quantlty ne program
prlorltle,s should specltically address w ater quallty, 60tl1 ln the context of the EPA

j regulatlens and broader waler qnallty goals of tlle communlty
T he T ask Force dlscusstd tbe general content of the m ght prlorltles outllne  m  the

j Pollcy Paper. concludlng that they were not speclfic enough Md were not In anyltlglcal se
-

quence It w as declde  to agree on a key phrase for e'ach prlorlty, w lth the

consultants addm g a brlef descrlptlon of each for tbe Pollcy Sm tem ent C onsem us

j was reachtd on develt program prlorltles as deescrlbe above
n e Charlotte Storm  W ater T ask Force dlscusse  thls Issue durlng m eetlngs on M ay

7 and May 21, 1991, and January 21, 1992I
E stablish Service Ihe onffaaace estanlishing the # tlpa waterp- gnun should:

1 A-a''Establlsh Servlce 7. desne the ktlml waer :eree area ltl include alI ltznfl: h'ûàfn fàe
Area'' lssue #1 , corpotnte judydfcfit)n of cho iotte tarea.ç annexed to the G ty should

j TA #7 ée naaed to the .j'ftlml water Jerpfce area in the allaertllftlaoyinance);

j 2. authon'tt fàe probbision @.f @ecfal sewices for lfrxfted clientelegm lm , h0th h'kàfa and tluf'çife the &ezW ce area (/br example: areas
J./' the collnl.y or .$.,?12 1 towns cd/zl# be legally zerpfce# thw ugh the

j use o./' inter-local agreementl;
3. :pvmwer fâe agenc.y fo ekinlo sh tàe exfenf o.f derdce by yttlzwl water

j pxgnun actfe.y (e.g. mnlntenance.. regulntlnn, etc.) aç they arekzlpleplenfed and to 'zzezle mod@cnhnns to fàe extentls) plserpfce aç

necnssdry.I D lscusslon pservlc.e A rea,N ls w here G e C lty's program  w lll be perform ed - 11  outer boundarles

W hlle a slm ple answ er m lght be nthe C harlotte C lty llm àts'', there m ay be som e

l
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Icompellmg reasons to llmlt or leave the door open for extenslon of these Ilmlts>
elther lnm ally or at som e tlm e ln the future It Is unllkely, though posslble, that

there w ould be a portlon of the C lty of C harlotte that w ould not be covered by the

But there m ay be casas w here entltles outslde the boundarles of the C dy lprogram
m ay request speclal servlces from  the C lty In that case the ablllty to execute Inter-

local agreem ents and pedbrm  such servlces m lght be ln the lnterests of the C lty n e

T aqk Force also recom m ends that w hen C lty and C ounty storm  w ater program s are j
consolldate  the servlc: area be defined to colnclde w lth the county boundarles

lExtent of Servlcel refers to the elemen? of the dralnage system for whlch the Clty j
w ll1 be responslble and the van ous w ays lt w lll serve these system s It defines the

*lnner boundarles' ln a w ay slm llar to the w ay Nservlce A rea'' defines the outer

boundanes j
A  dralnage system , startlng from  the headw aters and m ovlng dow nstraqm  tow ards

th

a al ma gg tha, j ag al ess 01 nOC rreomu egnjjt alj arl yg J arr ayjg ej anj a/g a1 arr joejj vtoywajys u, oh ass t rletucrj a C xl t y f O r g r ea t e r je Extent of
>

sew lce pollcy generally seeks o  define o e polnt m  o ,s uenurluc system  w here the

0

d e'z n: fwcl cl' Orttelplbl: uol d, j Ct , elu mtperollmal tecs: t 11 f, .7 tllnsc' b,y .yl ' twr jîthal sthu m': bfltdl'l sM/r etnot 1
portlons of tse dralnage system

lnere may be compelllng reasons that the Clty would wlsh to assume dlfferent
responslbllltles for dlfferent parts of the system  B ecause utlllty rate payers are

lndlvldually chargd on the basls of contrlbutlon to the runoff ln the systems and notIon the basls of servlces rendere to them alone thls should not prove to be an>
lnequlty For exam ple, w hlle the C lty w ould probably be concerned about pollutlon

lssues throughout the dralnage system up through the very smallest stre-qmq tand evenIremote from stremmR), the same mlght not be true of malntenance actlvltles master#
plannm g, or flood control n ere m ây also be cases w here the C lty w ould w lsh to

provlde servlces, but would choose to do so at a Iater tlme ne Extent of Servlce1pollcy declslon allows the program to make and modlfy these determlnatlons when
needz  based on assessm ent of a num ber of factors, lncludlng such thlngs as cost,

lmpact of not provldmg such servlces, effectlveness of servlce, tlmmg, etc I
n e C harlotte Storm  W ater T ask Force dlscusse  thTs lssue durlng a m eetlng on June

4, 1991 l
Storm  W ater Q uality The z'lzlWfap philosophies o.f the City's Sf/m l Bœ er P nhb  Jfcnagezzlellz

Progmm Rilosophy P=gnun y11/111# be: j> W 
a te r Q u al 1 t y

M anagem ent Plan'' * To pm tect the q ' of su@ace w> er resources;
Issue # 1, T ab #3 j

* To m eet the m inim um reqldr/laezlf: of the EPA Jenrlfl aç de? ned by

the pemlfl w+er, except wâere tho-ugh .çlIl#y indicates 1Aa11additional measures will reyllll in ctm effective, Ioag tenn
enpfm aplen/al benep s.

1
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l . ro plzzwe a tàtlmdz#à antn collecen anapwbum 'waecosna and
JZIJJJJf.C p- g- ; JzlJ

I . vo epmpnua
.  

and xpeng capun' yhag, cautu usty oal.y where
x m crlzm l soluhnns zzle e long lem l p m l'en sense.

1 - enforcement nxc
-

edures and* Continue to k rer  strict wY er Jllallrv

work foh'aal develonine e/b/bctl-y. e countk-wide Bœ er oualm  pm 2m zzl&

j usine the âeiçf and plolj'f efRcient methods of fecAaologv.
D lscusslon ''Ihe W ater Quallty Ad of 1987 requlres that storm water dlschargers to *W aters of

j the Umtd Statesu (mcludlng Charlotte) be sublect to the Natlonal PollutlonDlscllarge Ellmmauon System (NPDG) penmt program ne requlrements outlmed
m  tlte regulatlen are far reachlng, ln tllat lt requlres tl)e dlscharger to develop a

j comprehenslve storm water quallty management program (SWQMP) ne baslcstandard for the munlclpal permlts Is to control the dlscharge of pollutlon from storm
w ater runoff and prohlblt non-storm  w ater dlscharges to the m unlclpal storm  dralnage

system to the pmaxlmum extent pradlcable, or OMEP*1
n e dlfticulty ln the storm  w ater NPD ES program tand !ts greatest strength) ls that

there Is no clear defimtlon of Maxlmum Extent Practdcable ne reason for thls lsl ulat, unllke lndustrlal or wmstewater dlscharges, there are, as yet, no numerlcal
standards w hlch apply generally to storm  w ater d lscharges n ere ls no generlc

standard or goal for each mumclpal program Solutloms to storm water problemsl tend to be found tprough the use of source control measures called Best Management
Practlces or BM p's n ere are strudural (such as retentlon ponds and lnfiltratjon

baslns) and non-structural (such as restrlctlve zonlng and publlc awareness programs)I svp's

ne consultantq outlmed sevtral polnts to be consldered ln formulatlng a waterl quallty program
* B aslc program  elem ents are dlctatd  by the regulatlons

* 'f'he approach should be to llldentlfy problems, zllmplement a BMP,j 3lassess the result, and 4lchange the BMP as approprlate
* Try m expenslve B M P 'S before m vastm g ln structural stllutlon.s

* A ddress tbe w orst problem s first

j * Developlng standards and controls for new development to preventcompoundlng of problems
K n e E PA  has stated lt ls lm portant for the tirst perm lt perlod not be focuse

j solely on. Nplnnnlng for controls* to the detnment of ''lmplementlng neeessarycontrols

j Issues dlscussed by the Task Force are outllnz belowK Because water quallty problems and solutlons are not yet well defined the
C lty should m ove lnto a w ater quallty program  cautiously

* Water quallty ls very lmportant to the communlty, and correctlve measuresI are deslr- where slgmtuant benest can 
.

be show n to result

* B oth structural and non-structural B M p's should be evaluated ln lpght of

(lther conmmnlty goalsl

stonn Water Task Fomt Roport Pa#@ 15I
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Il norough data collectlon and analysls wlll prowda the basls for lnformd and
w lse decislons

@ Publlc awareness and educatlon ls very lmportant I
Base  on the dlscussltm , a consensus w as reache  on the three pollcy statem ents

above for the storm water quallty management program l
n e C harlotte Storm  W ater T ask Force dlscussd  * 1s lssue durlng m eetlngs on

August 13 and October l , 1991, and January 2ly 1992 l
D rainage System  r:e extent of the dm lntqe H stem for whtch the ClJy ts responslble for

Rvfent of Senice malntenance cntf capltal lpprtlpemear should !?e expanded #rtldlza/ly, aî j
''Level of Servtce and follows '
C ostM Issue #1, 1. contlnue mclnleaarlce ofall drclaageyaclllne.î wlthln pl/zllc nghts-op lTab #8

wcy regardless of slze;

l2
.  

only exfez?zf responstbtltty tlaltl pn vate # rtp erry when.

* permanent ecçeplepz.î are dedlcated or oiàcrwue avallablefrom lthe pnvflle property owaer
, and

* need ls establlshed dw ed on technlcal cn ten a;

I3 Je/?le the ?,1/
.:7211121 upstream Ilmlt Y  the Cll.F 'J exten1 t)./' senlce tl.s '

* the #5141 cl whlch rllllzfvfrt)?zl a publlcly dedlcated Jlreel enters j
the dralnage system , or

* when a dralnage fea ure ndetiç repalrshmprovements wàlc?l

have #ellc benefts fàtzl eaceed the cost. j
D lscusslon T he C lty currently m alntallls a11 dralnage feam res located ln publlcly m alntalnd

street rlghts-of-way ne Clty's reesponslblllty on prlvate property ls llmltd to japproxjm ately 4 5 m lles of plpe system  that has been acqulrd  through varlous

progralns over the last several years n ls practlce of m alntalnlng only occaslonal

p

o
lrtlons of the dramage systtm results ln poor overall performance of the system je of the C lty's prlm ary goals for the storm  w ater program  ls to better m anage and

m alntam  the lsystem ,l w hlch requlres that the scope of the C lty's m alntenance and

lmprovement responslblllty bo expanded j
In expandlng the scope of responslblllty, lt ls approprlate to define the llm lts of that

responslblllty for malntenance and lmprovement of the dralnage system nere lsIsome case 1aw relatd to the definltlon and the method for determlnlng ''publlc
w ater,' and recent Iaw ln N orth Carollna w ould lndlcate that w hen the C lty m alntalrls

or lmproves a partlcular segment of the system, lt has lncurred some ongomgIresponslblllty for tile performance of that system nerefore, It ls lmportant to
expand extent of servlce ln a controlle  and supportable w ay gtven the resources of

the Clty at any tlme l
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1

1 nough the cuy may assume malntenance and Improvement responslbll,ty for ceruln
portlons of the dralnage system , lt does not necessarlly have to perfonn the sam e

type and level of servlte on each and every dralnage segment nere may beI reasoms, based peruaps on healtlz anu satuy lssues
, 
w hy u,e c lty m ,ght proscrlbe a

hlgher level of deslgn and m alntenance for pm lcular portlons of the system  n e

guldlng prlnclple ls that the Clty treat slmllar slmatd palls of the system ln a slmllarj mapxr

ne Storm Water Task Force dlscussM thls lssue durlng a meetlng on August 2711 1991 '

System Maintenance Consistent vff/l the Ngml?l Missîon zzzzzf app-b'ed budget, one ofthe f'lkyâ1 and Improvement obiectives in creeag a etmllreAenee stonn water pmgmpl is to âegfa
Strategy p- active a pagezzzepz ofthe âykez?l channels, culvehs, azltfpzpe: that ple e
''Level of Servlce and up làe Citj''s lm izlage infm structure. Recogny ng the rem edx  needs @

./l7lel cost'' lssue #2, eximng Jmfnage sysum, tzaff the gelay assoc-ed vff, p*nwing capf/al
T ab #8 im p- vem ents thm ugh = ylerplarlnfng, the C#y': eady yfm feo  should be

a Jour-point epnmc/lzI
7. B egin a rf/y-h'lWe rem edial ''zzzz'pzev ar: pm gnvn to l'/fzafze the

eFectfveaeJ: of fAe existing dmzlzzge iitnstructurn;I
2. Devevp v'zfntenaace levels of service for the Jmen: o.f thej dntinage lyfe?zl which Aal'e undeœone rerle#ihl mnlntenance or

ccpfl?  impm vem ent.

j J. Begin the f?lZ'p'zz? phase @./' the capz'M; impwvement pmgm??l thxughthe #:
.W#a of yree lll'l.y idenv ed aa/ thom ughly 'çflldfed high

pzfon!fy caplinl fplpmyepleaf pwjects w#â the objective ofbeginningj constructlon in 1993.
4. l egfa high p rfz?rl?

.y caplM' fzzlpmveme/lz.ç as soon as rmrzfcaâlej (appwxlmneely J##d) based on cffpwfde master planning of the
dm ialge system ;

l Dlscusslon ne fundamental needs of the dralnage system related to capaclty are lmprovements
ln certam  areas and on-golng m am tenance to sustam  tlle m lnlm um  deslred capaclty

80th long term and short term strategles are needed to provlde storm water servlcesj throughout the Clty's *extent of servlce* are,a Four actlvltles are ldentlfied, whlch
represent a Iong and short term  strategy for both Im provem ent and m alntenance

>

respectlvelyl
L ong T enn C apltal Im provem ent Prolects - C apltal prolects represent the replacem ent

of a deterloratd dralnage faclllty and/or the upgradlng of the capaclty of a facllltyj Capltal prolects are ldentltied and prlorltlze,d through clty-wlde master planmng It
can be expectd  that constructlon of the first prolects ldentltied through m aster

plannm g could begln approxlm ately 1996, follow m g m aster planm ng, deslgn

,j easement acqulsltlon, and blddmg

j Sîonn Watmr Tl:k Fome Repotl Page 17
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IShort Tenn Capltal Improvement Prolects - In llght of the delay to capltal
lm provem ents assoclatd  w lth m aster plnnnlng, lt ls deslrable to ldentify know n hlgh

prlorlty problems that can be constnlctd ln the lnterlm ne Englneerlng IDepnrtment has extenslve files on known dralnage problems Prolects whlch can
reasonably be expected to be conslstent w ltb the m aster plannlng and w lll not have

any detrlm ental effed on the system (1 e m ove the problem som ewhere else) can be
ldentlfied for lm m edlate deslgn of lm provem ents n e num ber and cost of these l
lrnm d late prolects w lll be sublect to approval of C lty C ouncll and the avallablllty of

fundmg l
O n-golng M am tenance - O n-gom g m alntenance ls the perlodlc cleanlng, repalrsy and

lm provem ents to the dralnage system  necessary to m am taln lt's effectlveness at a

certaln level of perfonnance ne amount of on-golng malntenance wlll gradually j
m crease as com ponents of the dralnage system  are renovated or lm provd  n e next

step ln developm ent of program  pollcles ls to define the level of perform ance, or

llevel of servlce,n to be provlde by the Clty's dralnage lnfrastructure j
R em z lal M atntenance - R em edlal m alntenance ls the renovatlon necessary to

optlmlze the performance of the dralnage system ne focus would be on cleanlng jand repalrs to restore the usefulness of the exlstlng network of plpes and channels
,

even though they m ay ultlm ately be upgradd  for a hlgher capaclty B y definltlon,

remedlal malntenance would be a one tlme actlvlty, once system capaclty Is restored, jon-golng malntenance would sustaln lt For a system that has hlstorlcally recmvz
very llttle m alntenance such as ln C harlotte, lt can be expecte  that rem edlal

malntenance wlll yleld slgmtkant benefits ln the early stages of the program j
n e Storm  W ater T ask Force dlscussd  thls lssue durlng a m eetlng on A ugust 27,

1991 I
Overall Iœvel of Tlte ol'em ll scope aatf level of zerpfce Jor the &'ftl/wl waer pm gm z?l should

Senice be #eWzled aç follows: j''Level of Servlce and
Cost'' Issue #3, * ntefunding of the pl4//*  of existing :1/- 1 water yerpfce: should

Tab #8 be JA(#e# to the repeaue: of the &:/ml water pmgm-. j
@ The zafnfrall-  requirem ents of the NPDES rprza water #lzclfzy

remlk should be met. j
* There :31/lz1# be on-going ellods to fzzlpm ye the 4IIe  of su@ace

wYea th-ugh c@, ellective xtlml water =nageplezlf p=ctices. j
@ F/le objective ,./' rem edial m zzœ enzlnce o.f the #m fpage system  is to

correct the âarklog of repaH within ten yeam j
* Cleaning and m afae m aintenance services should àepm vk ed when

.çl/ml water dmfzlce systems twemfe outside accepfele toletnnas. j
* City wide laa#ler planning @

.J capital fzzl#mv-eaf, should âeI
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l computed fnl'v yea's fa pxpatntun.t'or a cazfzal bona issue- vAfle
mnlnenlning a m fafzllll??l level pl fnlee  cap 'zzn? impx vem ents àaçed

on known high pnWeiey.I
* A public awareness Jn# educnb'nn pm gm pl should fzl./bm l the

j communk on xtlzpl water yeafce: and tlcfiee,.
* Tlte inz-bu ? sey ce rAaœ e should N - zzz'n constant thw ugh the 

.#?xlj ?ve yeav o
.f oyem e n.

* All aspects ofthe pmgzuzzl should be c//nffzltlze: with Jfecklen:llrgI Count
.
v al the tl/lllm gnrcze levels to the ee  tltat the f'ffy and fbllzlly

ston n w m er m anagem ent p m gm pl: w ill eventually be collsol,'zlnfe#.

j Dlscusslon ne Task Force has developi a serles of pollcle,s that fonn the foundatlon for the
strud ure, scope and prlon tles of the C lty's com prehelkslve Storm  W ater M anagem ent

Program  n e colksultants and staff have used those earller declsloms, w hlch provlde

j both dlredlon and llmltatloms, along wlth other avallable lnfonnatlon to define theoverall level of selvlce to be provlde by the program Followlng ls a sulnmary of
the basls for the Oo verall L evel of Servlce' pollcy statem ents above

1 's operatlng nudget,Exlstlng stonn water servlces- Documents such as the Clty
C apltal Budget, and C ost A llocatlon Plan have been us&  to determ lne the cost of

j exlstmg storm water servlces nese exlstmg servlces mclude such actlvltles asmalntenance and lmprovement of the dralnage system located ln street rlghts-of-way,
m ow m g of roadslde dltches regulatlon and enforcem ent, and asslstance to property#

owners wlth drmnage problems ne current sources of fundlng are tlle Generall Fund anu le powell Blll (stxe dstrlbuuon of gasollne uxesl wlt.ll tl.e
lm plem entatlon of a storm  w ater servlce charge, the cost of exlstlng program s should

be shlftd to the revenues of the storm water programI
Stonn water quallty- n e W ater Quallty Act of 1987 requlres the Clty to develop a

comprehenslve storm water quallty management program (SWQMP), wlllcli prolllblrs1 non-storm rater d,scharges to t:e mumclpal dralnage syxem to the -maxlmum extent
practlcable R n e dlm culty ln the storm w ater NPD ES program (and 1t.s greatest

strength) ls that there ls no clear detimtlon of Maxlmum Extent Practlcablel Although baslc programelemenu are (llaated by oe regulatlons, oere ls no generlc
standard or goal for each m unlclpal program  Solutloms to storm  w ater problem s

tend to be found through the use of source control me%ures calld Best Management1 Practlces, or BMp's nere are structural (such as retentlon ponds and lnfiltratlon
bu m sl and non-sm lctural (such as restrlctlve zonm g and publlc aw areneess program s)

BMP'Sl
In that w ater quallty problenks and solutlons are not yet w ell definM , the C lty should

m ove lm o a w ater quallty program  cautlously H ow ever, correctlve m easures are

j deslred where slgnlticant benefit can be shown to result ne Water Quallty Planshould meet only the mlnlmum requlrements of the regulatloms lnltlally
, but lnclude

thorough data collectlon and analysls to provlde the basls for lnform ed and w lse

j program declslons
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IRemdlal malntenance- ne resultas of tlle Pllot Basln lnventory lndlcate that the
backlog of remedlal m alntenance and repalrs clty-wlde (prlmarlly ()n prlvate property)

represents a cost of $20,5*,4M A backlog of thls magnltude cnnnot be addressedIln one or even a few years ne pollcy statements call for a gradual, bulldlng block
approach to expandlng the program 's scope of responslblllty A ccordlngly,

responslblllty should be extended onto prlvate property only when permanqntIeasements are dedlcated or 0t11:1'w1st avallable *om tbe property owntr, and llte
ls establlshed basd  on technlcal crlterla Furtherm ore, there ls a practlcal llm lu tlon

,on how  qusckly real estate agents and m alntenance crew s can be recrulted tralnd

d put lnto servlce In llght of these llmltatlons, a ten year oblectlve ls reallstlc to' j
ellm lnate the great m alorlty of the backlog

Routlne malntenance- *condltlon, Ievel of servpce standards compare the physlcal j
condltlon of varlous parts of the dram age system  to pre-determ lnd  functlonal
oblectlvw  or goals C ondltlon standards answ er the questm n *w hat level of

deterloratlon and clogglng of the system
-  ls allowable before the system should be j

cleaned and reestord  to deslgn capacltyg- C ondltlon standards are selectd  w lth a

basls ln the actual adverse Im pacts of exceedlng the condltlon balancd  w lth the costs

of mamtalnlng the system on a perlodlc or routlne basls ne coasultants analyze jthe perform ance lm pact of varlous levels of obstructlon of the dralnage system  n e

recom m endatlon of the consultants and the T ask Force ls that m ost com ponents of

the system can be up to 40 percent obstructed wlthout a malor damaglng lncrease ln jwater levels However, large culverts and plpees (greater than 36 m ches) warrant
cleam ng w hen blockage exceeds 20 percent O bvlously, em ergency or unlque

slmatlons mlght requlre spemal corkqnderatlon for strlcter standards developd (m a jcase-by
- case basls

Capltal lmprevements- ne program prlorltles of developlng a dralnage system Imventory and solvlng the worst problems first prescrjbe an orderly assessment of
exlstlng condltlons, and system atlc plnnnlng of lm provem ents n e Pllot Basln

Inventory already completd lndlcates that an lnventory of the dralnage system ln thelremalnder of the Clty can be completed m approxlmately one year Master plannlng
of capltal lm provem ents throughout the C lty, utlllzlng tht lnventory data, ls expected

to take four to five years W hen com pleted, the m aster plans w lll gulde m alor capltal

hould be funda  through a bond Issue at that Ilmprovement.s to the system, whlch s
tlm e ln tile lnterlm , exlstm g bonds and pay-n -you-go fundm g should be used to

m ake capltal lm provem ents based on currently know n and thoroughly studled hlgh

n ty prolect,s lpne
Publlc d ucatlon- ln order for the storm  w ater m anagem ent program  to be ultlm ately

effectlve, lt must galn the wldespread suppcrt of tlle cltlzeas of Charlotte nls ls j
especlally true ln the area of stonn w ater quallty w hereln the solutlon to m any of the

sud ace w ater pollutîon problem s w tll requlre w ldesprm'td educatlon and cooperatlon

O ne of th e go al s o f t.ll e sto rm
.  water p rogray (jyl na pc ruajlj c edarjutj aujlajmo n anoj sd jjnvooal vme my yjlnst ol Sf j

to begm  to lnstlll a sense of ''ow nershlp, o
the cltlzens, such that tbese dralnage conveyances are seen as an am enlty to be

preeserved j
Servlce charge- A gradual expanslon of responslblllty for m alntenance and

lmprovement of the dralnage system results In annual program costs growlng durlng j
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1 tl)e srst years of servlce It ls not pracucal or daslrable, however, to adlust the
servlcz cbarge each year Instead norm al practlce for uulltles ts to adopt 1 rate tlu t

>

wlll provlde the needed revenue over a perlod of years A fund balance ln the first1 years of le period ,s balanca by a desc. ln tse later years ne clty-s lnmal rate
should be adoptd  to cover the first tive year pen od A  new  rate ln year slx w ould

then conwpond to the beglnnlng of bond debt assoclated wlth lmplementatlon of thtl capltal lmprovement master plans

Clty/county fundlonal colksolldatlon- Both the Clty of Charlotte and Mecklenburg1 counv have exlstlng storm water programs and a nea or aad,uonal sorm water
servlcas tand therefore addltlonal revenue ) Because a clear basls for one of (he

Junsdldlonsto take responslbility for the entlre program has not yet been developd,1 both are procedlng wlth expanslons to the programs and lmplementatlon of utlllty
sem ce charge,s C om m on elem ents, such as bllllng, daslgn and regulatory standards

and publlc H ucatlon are belng handlM  Jojntly A ll aspects of the C lty program

j should be coordlnatd wlth Mecklenburg County at the approprlate levels to the endthat the Clty and County storm water managemeny programs wlll eventually be
consolldate

I .ailosophical Basis Thelollowing threephilosophieslonn the bnmfor O
-/llnJfag decisions in

for Distributing Cost the Aml waterpognun:j ''Fundlng Strategyh
Issue #1, Tab #10 1. Cb,: ofthe xtlml waterp-gv  wfllyeaemlly be zff.ç/zfâlzfed to mfe

paym on the #ae oftheir cszlfeaflzm to the pwblem.1
2. The undedyingphilosophyfor3 nancing .10m l water zâtm ?zf

not ctlez-z'a considemtion ollevel tl/yerpfre dlfferences cz this1 time
.  zliv p/,ay bt rec,a- ereg in làeyufure.

J. Tlte sf/ml waterfunding vmfeo should: (1) consider a lrlirl oHunding lne/llogs, (2) àeylexfzle, ana fJ) should be amlfetf
in a âm *  sense.

1 olscussion uedor cyre revlewu meuwds of dlstrtbutmg storm dramage costs, explammg iat,
tradltlonally, fundlng has been basd  on benefit n e last 20 years has seen a shlft

to 'cost of servlce,N and water quallty ls rapldly becomlng a slgnltlcant newl cons,derauon ln storm water fundmg ne baslc lss.es are

Contrlbutlon to Runoff ne most equltable way to dlstrlbute the malorlty of thej costs of provldlng storm water servlces to the Clty of Charlotte ls on the basls of
each lndlvldual contnbutlon to storm  w ater runoff T he detalls of applylng thls

phllosophy wlll be addressed by the Task Force ln Iater workl
L evels of Servlce ''I-lw re art m any t% e,s of sltuatlorks w lltre dlfferm g levels of

servlce, bodl ln system  capaclty and ln operatlonal servlcees, m ay exlst Som e

j examples mlght be
* T w o nelghborhoods w qth systents that can handle dIfferent levels of floodm g

j wlthout damage, should one pay more or one Iessg
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I@ A partlcular system that by 11 nature, demands more malntenance efforts,#

'

should lt pay m ore?

* A nelghborhood that requests a hlgher level of deslgn or operatlonal servlceItllan tlle standard, sllould they pay more?
* A  nelghborhood that, by lts ow n ad loms, lm pacts the dralnage system  such

that lt requlres more malntenance, should lt pay more? I
W hlle there m ay be good reasons to requlre dlfferent fees ln ea h of these cases lt>

ls the oplnlon of the T ask Force that these sltuatlons w ould com pllcate rate

deratlons to an unaccepv ble degree m  the form atlve stages of the stonn w ater jconsl
program  and rate stn lcture, and therefore, coaslderatlon of level of sen qce should

be delayd  untll such tlm e as the m am rlty of the program  and avallablllty of

sumclent data and lnformatlon may warrant thelr lncluslon j
M lx of M ethods n e dlfferent types of storm  w ater m anagem ent servlces, servlce

levels, and the cost of servlce are not sumclently well-defined at thls tlme to base jfundlng specltically on them through hlghly retind rate calculatlons ne use of a
m lx of fundlng m etheds w ould allow  fer the flexlblllty to corzslder speclal sltuatloas

where a dlfferent fundmg method mlght provlde supenor equlty j
Flexlblllty A  substantlal transltlon ls antlclpated ln the storm  w ater m anagem ent
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, therefore, the C lty's

storm  w ater fundlng phllosophy should be flexlble

IBroad Appllcatlon ne Clty's storm water management fundlng phllosophy should
be broadly lnterpreted untll the program  becom es m ore retined In the lnltlal stages

of fundlng development, lt wlll not be posslble to define rates, paymen? or servlcesIwlth exad accuracy However, every effort should be made to apply the underlylng
fundlng phllosophy (contnbutors pay ln accordance w lth contrlbutlon) as accurately

as posslble ln every fundmg method l
n e C harlotte Stonn W ater T ask Force dlscussed thls lssue durlng a m eetlng on M ay

2 1, 199 1 I
O verall Funding The Cë 'y/llzldfag st- eo  O olzlzf be z@r
Strategy

-yundlng strategy- 1. gea a an innovative zelvfce chaœ e m fe stntcture f?lat u o lge in l
Issue #2, Tab #10 Jonn antf consistent wkâ the #m gm la m lssion tlntflpe nWeg and to

vnâ'e Gustments a.ç necessary to mzzzY-z'a zàaf tonsistency t).ç the1pwgnun evtlll'el;

2. nllnw for the geaemf categodes :./:* j* mod@cntlnns to the :tl-s'fc ' ' service càaœe
,

* andphased-in Jec:zyz/zzc yllzldfng m ethods >  the aeed: ol the
p m gm za dictate in the 

./klzre; j
3. etizzAlz'tçll a l tlm l water 'delllezpe e n accnllnffng unit aç a 

.#n't step

; a ' ' mfe methodoloo f.v adopted, in :afer to =ke j
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I impume-tnt-snn o.r .he pmgm,,l a ,,zzfl'l '' expense mzàer than a
geaem l env e-rpea:e (currently pm gzw zlple# Junds h'/llld becom e a

'Io/n ''for infe?ipl snancing).I
D lscusslon n e C lty ned s to address lm m e late fundlng ned s assoclate  w lth the

lmplementatlon perlod (1991-1992) ne strategy for lmplementatlon fundlng shouldI trnnnfer developmental costs to the future utlllty ratepayers as early m the process as
posslble n ls w ould m axlm lze the e'qulty of bearlng the utlllty developm ent costs#

begln the process of establlshlng an ldentlty for the program and key personnell sublllty, ana eventually free storm water bonu funds (used to develop oe uttllty on
an lnter-fuqd loan basls) for other dralnage purposes

I ne clty also ne-s to spel! out !ts strategy for fundlng the next twe to ten years of
the stonn w ater m anagem ent program  It should be kept as slm ple as posslble w hlle

rem alnlng tonslstent w lth the program  m lsslon and prlorltles over the tirst tive years

n e strategy should allow  for a sequentlal rbulldm g blockN process recom m endd  for

the operatlng and capltal lm provem ent program s It should address ston n w ater

quallty management fuadlng neals as well as storm water qnantlty managementj fundlng Malor changes ln the rate methodology should be avolded for the t'irst five
years of the program

j ne rate structure must allow for change wlthln 11 structure to provlde the flexlbllltyto remmn effectlve m tlle first tive-year perlod of tàe utlllty ne use of
m odlficatlon factors (such as a flat rate fee for resldentlal propertles) and secondary
fundmg mtthods (such as spem al strvlce.s feas Mld m-lleu of constructlon feesl
enhance slm pllclty, provlde flexlblljty and lm prove equlty Specltic cholces of

m odlficatlon factors and secondary fundlng m ethods w lll be m ade later

1 ne charlotte storm water Taqk Force dlscussed tllls lssue durlng a meetlng on June
4, 1991

I conslderation or consue'ation 'zpzorwzoaze investment s,l sto'm vwe, systems ,7,,as not
Prior Investm ent be included in z/ze Cûy's m ze m ethodoloo ; credits should not be cllpwe#.p r

j joFundlng strategy/ ptivate ,a-e.ç qngjyso-ther paâlïc agencies Jor prfor capun' favemaeaf inssue #3
, T ab :10 ston n v w vr

-p c;

j olscusslon ne most common practlce elsewhere has been to not glve credlts for prlor capltallnvestmem m storm water systems Many clt.y and county storm water uulmts
em ploy sew lce charge m odIs ers, adlustm ents, or credlts of varlous types, m ostly on

l ) l Qt lllt I vbl Jflece ab T f' S fa c jHj j t0j ; e val r ,, sjjujha jyr edxl tsns yo ; ntjyey Iamy oajwu ay yos f bpasy yjj v oc anp jthuje
lnvestm ent n ey are oûen condltlond  on proper contlnulng m alntenance of the

facllltles by the ownerI
Capltal lnvestment ln storm water systems by other than the Clty tand M ecklenburg

County) ls typlcally made elther for the convenlence of tlle property owner or tol mltlgate the lmpact of a development or road prolect otbers are requlra by tile
C lty to proted  the developm ent slte, nm ghborm g propertlees, or dow nstream  areas

n e C lty lncurs no responslblllty or obllgatlon to com pensate prlvate partles or other

storm  W ater n &k Force R eporî PM * 23



I

Ipubllc agencles for thelr lnvestment ln storm water facllltles, regardless of why they
are bullt

, 1Many practlcal obstacles exlst What facllltles would be ellglble for such treatment
H ow  w ould the present value of the prlor capltal lnvestm ent be deten m ned? W ho

w ould recelve cre lt for a prlor lnvestm ent, the developer w ho lncurrd  lt or the

current property ow ner? If the C lty w lshe  to glve servlce charge rate crd lts to 1
prlvate property ow ners or to other publlc agencles for prlor capltal lnvestm ent m

ystorm  w ater facllltles lt w ould ned  data on the cost of the systenu  and w ho pald for

uld have to rely on the ow ners and agencles to provlde thls jthem ne Clty wo
lnform atlon, and lt w ould be dlfficult to verlfy ln m any cases Prlor prlvate capltal

lnvastm ent does not necessarlly correlate to benest.s to ratepayers H ow  w ould these

benvts be determlnd? jNormal practlce m storm water
, w M tew ater, w ater, and other m um cTpal raye deslgn

ythroughout the country lndlcates that lf prlor lnvestm ent ls to be consldere  at 2 1 lt

al to address servlce charge crdlts or other adlustments on a case by jls more practlccase basls wlthm general pollcy guldellnes Very few utlllty rate structures provlde
dlrect credlt for capltal lnveestm ent through thelr rate m etbodology It does not
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jole's Storm water rate methodology to dlredly lncomorate jlnvestment

ne Charlotte Storm Water Task Force dlscusse thls lssue durlng meetlngs on June j25 and July 30, 1991

Futua Use of Storm The f'ë'? stomt Fwerpzrgmzzl should re#xfre stomt Fwer Hstems which IWater Systems handle Jlmllerly the fpl-c/, offuture lazlfl development on va/er quantk
pFundlng Strategy'' and quality, and 1'a the case o/'paâlfclv constructed facflm' ks. tm aakfer

./kflzre

Issue #4, Tab 10 use andpture fplpaca on the dmfnage system m& Jollows: j
J. 'Garess the flyIIe of F ym ent for exa ss yyyfezzl capack  wflâfzl the

mle stacture (/br example: J-yleza development càaœez) and not jth-ugh fm#acf fees or other exfemal
./kndfng m echanism s;

2. àlspe the mle base bear the inltlnl c@# of pmplWfag excess zylfe??l jcapacity mlâer el
m n preye- ly undeveloped pm pezffex; nna

3. #edgn a .î'> e
.

m  developm ent chaœ e fH
.  will ((Jan# when acS#>e#) j

place an evllz'zyAle pmpoltion of the (IY Z'A? costs on pmyerfie.ç when
they are develop ed antf m nbe use o

.f excess capacity pmvlWe: in the1qstem.
D lscusslon n e selectlon of fundlng m ethods, deslgn of servlce charge ratees, and thelr

appllcatlon to specltic propertlesmay be determlnd ln pm on the propertles' future 'j
use of and lm pact on the C lty's storm  w ater system s n e prlm ary lssue ls the

dlstrlbutlon of capltal costs am ong undevelopd  and developed propertles over the llfe

cycle of the prolects nls ls especlally true m the case of the fundlng methods most j
com m only used for capptal prolects plnnnd , deslgned, and bullt w lth extra capaclty

to serve future needs Ij
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l when new development occurs or caplul lmprovements are construd- . ls Ioglcal
that they take lnto account, ln a reasonable w ay, the lm pacts of future developm ent

whlch wlll use them ne typical case ls the construdlon of detentlon or flowI conveyance structures (culvers, br,dges, p,pe systems) downs.eam som
undevelope  property n ere are m any w ays to take antlclpated developm ent lnto

account ln the techmcal deslgn of the structures ne exact methodologles use tol do +ls wul vae from slte to slte and wlll be covera ,n guldance to be ,ssu-

nls pollcy statement deals wlth how to handle thls sltuatlon from a tinanclall perspedlve ne questlon ls Mhow should the costs of the extra capaclty bullt lnto
storm  w ater system s m  antlclpatlon of future upstre,am  developm ent be bornegw n e

most common storm water fundlng metlmds and servlce charge rate structuresj address slte condltlons wlllch lnfluence system use only ln a current tlme-frame: and
according to current standards Future system  use has not been specltk ally accountd
for ln the deslgn of rates ln m ost com m unltles, ln part because they lack a sufficlent

j level of detall on capltal costs ney do not charge undeveloped or underdevelopdproperues on the bas of thmr potentlal fumre use of the systems because +at ievel
,of use ls speculatw e, even w hen com prehenslve land use plans zonlng codess and

conslder lt totallyj storm water master plaas are avallable Some cltles do notequltable for the developer to bear the cost of over-slzlng strucmre..s wlthout
com peasatlon In tlm se casas, there w ould be a cost recovery system  bullt lnto the

j rate structure so that new upstream development would pay thelr falr share of theexcess capaclty

l nd , lerrl: cee 'Wb eotwmee' 'J U,W e'Ytw' toO ,ds Ow'l o' ' l nltuor s' l't ltntl'C , al Wcl 's: 'tllt ee l tcn'eso''s c raesp a c IRt y e ml n 'JOO or
first, talle  esystem  developm tnt charges* the ratepayers (publlc dollars) w ould pay

the dlfference between some base slze of structure and the larger slze requlred nej (; j (y w o u j (j (jj o y g 
s

j

oj j o j jo gsj joansjys joofyy thy jjaj oooco s tmy r IIy.P S t.r.e21110 Jtjr 0a vpaejrto jjl esa y dj es vy ealsoy j j j j ul nz (jyth eusecondy called
faclllttes, pays for the over-sclng, and would collect from new upstream developmentl as u occurs It ls deema adv,sable +at ,n mo. cases oe rxe base should bear u)e
cost of over-slzm g and recover the cost uslng a system  developm ent charge w hen lt

Is lnstltutd However. lt ls recoznlzed that developers eenerzlv Install dralnazel facllltles as land ls develooed. Todav. the developer does not recover anv of that
capltal cost. n e use of a develooer extenslon/latecom er fee should be conslderM .

as lt would allow the developer the oooortunlty to recover some of the cost of svstemj capaclty that w111 be utlllzd by future develonment.

ne Charlotte Storm Water Task Force dlscussd thls lssue durlng a meetlng on Junej 18, 1991 and January 21, 1992
F unaing Philosophy The C ff

.y should fnclWe water q ' in zilepnzlfngpàfloxopà.y asfollows:l for Water Quality
*Fundlng Strategy* J. In zzzlzll'zl a to yttln?l water 4lltl/lt#

.

y, the faz'p'z,l tnte laalyà , should

Issue #5, Tab #10 include those pmgmzll-wfde stonn vwer q ' activities l&lz can bej reasonnhlyloreseen, aaff nnncate such expense acmz: the mfe base;

2. Tlle ntte lmcflzre should âe Sexf/le enough to nllnw for Jktarel

j Stonn Water Taek Fome Repon Page 25
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Iinclusion olmore ##zz,'Je# conzide* n o
.fltlna water q ' costs

when âeler 4.*n f,ç avm lnhle azll the & s=  llœ er '

Management 'mgmpl associated wfl?l the EPA pemlk f.ç beter jdeAned; clltl

J. F /l'n beder Jzz'zz f: available, the f'l?.y should zz'?nclze the cox: o
.f j

stonn we er q ' services aa#p clrlflfe.ç to pm#ee e: in llmp/ze a

to their mle in the rrezz-un o.f ràtue costs. l
D lscusslon Storm  w ater servlce charges allow  fundlng for varlous com ponents of storm  w ater

m anagem ent program s to be tallored through the rate deslgn to retlect the orlgln of

costs Wldely-accepted rate daslgn concepts bave been developM for equltably jdlstnbutlng the cost of storm  w ater quantlty control W lth the lncreaslng em phasls

on storm  w ater quallty m anagem ent, the C lty of Charlotte should address how  and

to rhat level of detall lt wlshe,s to lncorporate water quallty In 11 fundlng phllosophy jand servjce charge rate deslgn

nere ls a growlng body of Informatlon on lhe cost of vanous aspecs of a storm jwater quallty management program (SWQMP) Many of these costs e g , sampllng
and m om tortng are program -w lde and should be sprtad over the rate base M any

costs can be antlclpated through lnltlal development of the EPA requlrd SWQMPlln 1991 and 1992 nese antlclpated costs can then be factord lnto the rate smdy
and coverd  by the program -w lde rate base

lOther costs wlll be more appllcable to lndlvldual property owners An example
m lght be m alntenance costs for a structural best m anagem ent practlce deeslgned to

reduce pollutlon from  a speclfic slte lf the C lty*s storm  w ater program  R sum es
blllty for thls m alntenance lt ls Ioglcal to requlre the property w hlch lreesponsl

generates the nee,d for thls servlce (by generatlng the pollutlon) to pay for lt

n ls type of lndlvlduallze,d lnform atlon on storm  w ater quallty program  costs w lll not j
be reetllzed untll several years mto the first perm lt perlod tthe 1994-1996 tlm e framel
n e lnltlal rate structure m ust be flexlble enough to allow  for proper allocatlon of

theese costs to those propertles whlch generate the ne&  j
A q er a num ber of years of sam pllng and m onltorlng of both runoff from  dlfferent

types of proptrty and recmvmg waters, a body of Charlotte-specltk data wkll grow jn
ls data m ay then allow  for a restructurlng of the baslc rate m ethodology to retlect

pollutlon generatm g characterlstlcs of tm es of property and the cost.s Incurri  by

deallng wlth thls pollutlon ln a way slmllar to how propenles are handled ln tenns jof storm  w ater qualm ty nm off A t that tlm e the baslc rate m ethodology could reflect

both the quantlty and quallty aspects of storm water runoff l
n e C harlotte Storm  W ater T ask Force dlscussed thls lssue durlng a m em lng on June

18, 1991 1
A llx ation of C osts Stonn w> er fees should be râaœ ed to all Dublic pm pem 'e&'. includine

to Public Prom rty streets. m /lffvflu . and àfeàhw vl.. on the sam e ban's as charves to Drfvfpze

''Fund lng Strategy '' pmperffey. j
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1 Issue #6, Tab #10

Dlscusslon Publlc propertle.s eenerate storm water runoff orooortlonal to the amount ofI lmoerv,ous orooerw lust as prlvxe orooexlas do. streess and hlzhways In oartlcular
can reoresent a slenlticant oortlon of the lm oervlous area ln a cornm unltv. It ls

therefore almroorlate for oubllc orooertle.s to be charced a fee for storm waterj servlces. nls oractlce has the effect of soreadlne the cost of servlces over a broader
ratebaqe. l.e.. the users of oubllc facllltla .

l ne Charlotte Storm Water Task Force dlscussd thls lssue durmz a meetlnz on
January 21. 1992.

I
Funding M ethods- B elow tl-  the

-funanmentnl elem ents of the Cl't.#': 1m lë' m fe Mructure czld

Rate Methodolon st-egies for 'zzfzfag seconann ./kefag souaes a.ç the pmgmpl evolves. Itl -Rate Meiods- u noted fàaf conside=tion o
.f vafer quau y x pm ve- en/ u e-rpre,,ed or

Issue #1, Tab #1 1 implied, a.ç appnv + e, in Jfl aspects of the kom l water pm gm rl and
./kzllfng structure.l

B A SIC  R A FA' C O N C E P T

l 1. zw se-ce cuee mte xmcfure shouu be coalgpzr,g such fàal
other secoezzM ry Junding zaecAcnfm u can .#z into fz mç app- pnàte.

l 2. rke mfe structure shouu zd based onty on f-erpfx, area.

MODIFICATION FACTORSl
1. A simpv ed m fe should be used for àngle-.f- fl.y residentlnl

j plnpe4ies, regazWlel: of which âaWc nïte lzle/âtdoloo is selected.
2. A base mfe should coverked ctl#f: per account.1
J. A  policy &A/III# be e- Alfçàe: by the .çl@m l waterp x gnun which will

gmn/ creditsfor plflfgzz-'na measures (such aç on-site detention) fâa/j re#uce mnoffand/orpolbxtlnn (deletemnd are retwfre# or ceree# to
ây the C 'Irv).

j 4. tuer mod@. c'z-'nn facto< Jâoul# not be included fall'zy/ly.
5. ;n,'s'z,/?

.y, costs tly'sen?fce which lwr.y by geogmphic area (e.g., lpakerj planning in the f/ldfwWllal watersheds) Oollltf be lreYed c.ç
non-vam ble cpl : in cd culating :ere e charges.

1 SECONDARY FUNDING METHODS

1. Flcn: reWew and fneecenlee: and special zerpfre charges OouldI
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'tlnl m l, stru ctu re. lbe fnclWed in the iw
2. R evenue ae genem le lfgzo 'nn bonding, ptl

.y-a:-ytllz-gtl./katffag, and jspeciat aue#meaf disticts :àtmld be fac/lp/mf:# into the 
./k/lding

strud ure to supplem ent the re z'yw; p m gn vn.

l3. AuthoMng lem/zz-'nnybrfw/ naaitional secondanlundingmethods
sàtm lJ be pllzxlzetfrlee-fn-lfell-o./'llld developer ezfen.e n/laler/pler

Jees. j
4. z&

-
yx/eza developm ent cAaœ e,ç shnuld be incom om ted mç a J'erpzzzM zy

funding m ethod (/' a hl*  y e m ethodolou  
.âee# solely on jimpervious area f

.ç used IIId a WgaW caaf cap'inl fplpm yelaea/
F m gm pl is begun.

lJ
.  Fedetnl J?l# state m llnw  should (c/zzrfnue to) âe pursued aç

seco-anm Jknlfng sources. I
D lscusslon In order to address tradltlonal storm  w ater problem s such as floodlng and eroslon

#

and to provlde the resources necessary to m eet U nlted States E nvlrom nental

Pretectlon Agency water quallty requlrements, tl!t Clty Counml has electe to je
'stabllsh a com prehenslve storm  w ater utlllty T he selectlon of a preferra l rate

m ethodology ls a fundam ental declslon for a storm  w ater program  ln that the utlllty

fees generally provlde for as mucll as elghty to nlnety percent of tlle total annuallze jexpense of operatlons and capltal lnvestment The remalnder comes from a varlety
of secondary fundlng sources

lne analysls of a rate metsodology and secondary sndlng sources can be dlscuss,
m i ree xeps, (1) tl,e baslc rate meo odology, (2) m odlscatlon f'actors whlch can be

'1PI c' Mt l v el Manl 0( 3f ltbtle 'sltclon luj eplnll nlomltl l Z l ll 'c kedbl lloltt'-' 7 n l omn ec eiol tl ' lO ,
the servlce charges

IBaslt Rate Concept

Most servlce charge rate metlmdologles elsewhere have been based on one or twoIparameters whlch reasonably dlstrlbute the cost of storm water senqces and facllltle.s
related to w ater quantlty control F lve baslc rate concepts w ere conslderd  for

Charlotte by the consultants I
* lm pervlous aro ,

* both lm pervlous area and gross area,

@ lm pervlous area and lm pew lous percerktage, l@ 
gross area and an lntenslty of developm ent factor, and

@ gross are.a Only, wlth extenslve use of modlfylng factors l
It ls lm portant to em phaslze both slm pllclty and future tlexlbtllty ln conslderatlon of

a baslc rate m ethodology O f the five rate m ethodologles exam m ed
, 

two fit theI
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oblectlve,s of slm pllclty and flexlblllty better than others, the lm pervlous arta

approach and the gross area/m telkslty of developm ent m ethod T hey are very easy to

explajn to the general publlc lf the clty wlshes to charge undevelope land eltherI now or m uw future +en a bac rate mezodology mvolvmg gvoss area ,s requw-
If nct, then dle m ethodology m volvlng cnly Im pervious area ls best

n e tonsultants recom m ende  a rate strud ure base  on lm pervlous area only due to

It's slm pllclty and conslstency w lth the basjc phllosophy that propertles pay for storm

water servlces based on thelr contrlbutlon to the problem Dlscusslon by the Taskl Force centerd on the defmltlon of lmpervlous area and on a mlnlmum slze threshold
such that undevelope  land w lt,h m m or lm pervlous area w ould not be charge  It w as

notd that not charglng undevelopd Iand would encourage tàe elwlronmental benefitsj of llmlte denslty and open space A thlrty acre plot of land wlth one acre of
lm petv lous area w ould pay the sam e as a one acre plot of land w htch w %  a11

jmpervlousI
lt Is dlm cult to deal w lth storm  w ater quallty solely througb the baslc rate concept

Pollutlon from nmoff has been found to correlate wlth lmpervlous are.a But otherj types of pollutlon are very slte and actjvlty speclfic It ls dlfticult to provlde
sufficjent m centlve to construct and m alnl ln a sta ctural devlce m erely through

rMuctlon m fees Raier, elwlronmental centrol ts better provlded throughj regulatory progranu whlch, for example, reqlllre the use of stnlctural and non-
structural bem  m anagem ent practlce,s or set targets for pollutlon re uctlon

Secondary fundlng m ethods, such as speclal servlce charges
, can cover the cost of

many specltic storm water program water quallty actlvltles (such as detentlon1 lnspectlon)

Modlticatlon Factorsl
M odliicatlon factors have the ablllty to slm pllfy collectlon of fees or to enhance

equlty of the rate structure The rate modlficatlons examlned would allow the Cltyl to alter $ts servlce charge calculatlons by corlslderlng condltlons on Indlvldual
propeftles that lnfluence how they lm pact the cost of servlce Several w ould lsolate

çertmn expenses to persons or propertles whlch demand a servlce or servlce ievel ml addltlon to that generally provlded to a11 ratepayers, anu would change t:e
dlstrlbutlon of costs

n e colksultants recom m end usm g a slm plltie  rate for slngle falm ly resldentlal

chargas te save cerlslderable cost m  tlle cellectlon of lm pelv leus data and m  tàe

database upkeep wlthout unduly changmg equlty of fee structures *slmplltied*j means not uslng lndlvldually measure lmpervlous areas for each resldence ne Task
Com m lttee reservas the rlght to lnvestlgate and recom m end a tlere  structure lf lt

appears w arranted durlng the rate sttldy A  *typlcal' am ount of lm pervlous = e
.

aj would be detined for the etyplcal* resldence (for ex-mnple 2. ,5œ square feet) Non-
resldentlal propel les w ould pay a m ultlple of the Rtyplcal'' resldence charge base

on tll:lr total lmpervlous area For example, lf a non-slngle famlly resldentlalj property IImI ten tlmes the *typlcalp 2,5* square feet (25,(0 sq ft ), they would
pay ten tlm es the resldentlal flat rate A  varlatlon ls to develop tlers of flat rates

based on total land slze or levels of total lm pervlousnass C osts of da1  developm en!

and upkeep lncrease as thls type of com plexlty ls addd  n e consensus w as that a
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*slm pllfiedN rate for slngle fam lly property should be usd , based on data to be l
acqulrd  later ln the process

d,strlbute fixed costs (e g Ine consultants recommend a base rate per account to
costs of bllllng) equally am ong the storm water accounts and tlm s enhance equlty
sllghtly It ls m ost effectlve w hen gross area ls usM  and a num ber of accounts exlst

w hlch have no developm ent lnvolve  but w hlch should bear an approprlate share of

the tixd  costs It tends to shlft the cost of the program  sllghtly tow ard resldentlal

ratepayers l
M any com m unltles allow  utlllty feee crz lts for on-slte detentlon system s W hlle on-

slte detentlon system s, w hen properly deslgned, constructed and m alntam ed can be

generally effedlve ln reduclng pollutlon dlscharge and floodlng damage downstream, jthey do not necessarlly reduce the costs of the storm water program Nor ls there a
one-to-one conw pondence w lth peak flow  rd uctlon and crd lt.s T otal volum e of

outflow, water quallty and tlmlng of the peak flow are lmportant to conslder nere jare uncertalntles assoclate wlth the storm water quallty management requlrements
that w lll em erge from  the N PD E S perm it n e lnspectlon and regulatory w orkload

resultlng from  N PD E S perm lt condltlons m ay actually cause on-slte detentlon to

lncrease the cost of servlce rather than dlm lnlsh lt

Crdlt for on-slte detentjon and other measures whlch mleht mltleate oubllc costq wasIconsldered by the Task Force to be a deslrable modlticatlon factor whlch would
encourage and rew ard Drlvate effort to re uce dem and on system  capaclty and

posslbly pollutlon dlscharge Credlt would be eranted ln cases where the waterIauantltv or aualltv benefits of prlvate lnvestment could be demonstrate. Exlstlng
detentlon system s w ould need to be lnvestlgatd  for contlnud  effectlveness prlor to

a full or partlal credlt belng granted All detentlon credlts would be predlcated onlthe contlnud proper functlon of the baslns through the appllcatlon of approprlate
m am tenance by the slte ow ner n e am ount, type and adm lnlstratlon of such a crd lt

should be developd  later w hen m ore lnform atlon ls avallable A lso, addltlonal crd lt

ht be glven to a slte w hlch, at the request of the clty, provldes addltlonal lmlg
detentlon capaclty beyond 1t.s ow n requlred needs

n e rem alnlng rate m odlticatlons conslderd  are m ore com pllcatd  and are not l
recom m ended by the consultants at thls tlm e n ose w hlch w ould create surcharges

or cre lts for m dlvldual propertles requlre that data be gathere  and analyze  for

m any but not necessarlly a1l propertles ln the servlce area n ls ls potentlally very

costly A lthough they could enhance equlty lf sultable data w as assem bld  and

techm cally proper form ulae w ere developd , the m fon natlon supportlng the use of

many of the more compllcatd rate modltlers ls suspect As more knowldge Is jgalnd
, they m ay becom e m ore cost-effectlve and practlcal but at the present tlm e

are nOt approprlate m Charlotte 1
G x graphlcally varlable costs are those costs lncurrd  due to ad lvlty ln one portlon

of the C lty such as m aster plnnnlng, specltic speclal m alntenance, etc A t present

th

ouejeu j lastanoot athme (b ljyl Ijyj voyj ute rdaesta) f * jl (jytr IC k th es .e. lnd l M ld u al ne l ghbo rh ood co sts and jpast aII tax payers pald for certaln capltal
lm provem ents, plannlng and m alntenance ad lvltles A t thls tlm e lt ls not conslderd

totally equltable to requlre only the reclplents of such servlces now  to bear the full
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l burden ne declslons on allocx,on of such speclal sewlces and plannmg are meant
to be profasslonally not polltlcally drlven n ere m ay be a case for speclal charges

to provlde servlces to a nelghborhood whlch are above a set standard but not slmplyI to brmg . up to a common standard ne baslc prlnclple ls oat slmliarly slmata
propertles are treated slm llarly

I
Secondarv Fundm e M ethods

Secondary fundlng m ethods w blch support servlce charges and enhance equlty tend

to be establlshe as programs evolve and the costs are better define Most stormj water utllltlees elsewhere have made only llmltd use of secondary fundlng methods,
especlally durm g thelr form atlve perlod H ow ever, the E PA  regulatlons and

assoclated water quallty progrnmK wlll mcrease the use of secondary fundlng methodsj for regulatory revlew, field lnspectlons, momtorlng, and other actlvltles
n e consultants recom m end plnnR revlew  and m spectlon fees and speclal servlce

charge,s Plnnq revlew  and lnspectlon feas offset the cost of developm ent relate

j actlvltles and shlft the cost of them from the general rate base to the developmentactwltles whlch requlre them ne fee should bear a relatlonshlp wlth the actual cost
of the servlces provide  Speclal servlce charges provlde the sam e capablllty to

j offset the cost of speclal servlces (such as detentlon lnspectlon) by charglng thoseactlvltles/propertles whlch requlre the servlce to pay for the servlce
C ontm ulng to use the exlstm g bond fund for local storm  w ater capltal lm provem ents

through a m atchlng program  does not add a great deal of revenue to the program , but

provldes an lnterlm  source of llm lted fundlng untll the C lty can prepare and adopt

a storm water capltal lmprovement plan ne current matchlng requlrement Is a goodI tool or lnvolvmg the commumty ln tl,e prolocts and or leveragmg t:e llmlta funds
and can be com blnd  w lth a speclal assessm ent dlstrlct It ls exped e  the dem and for

nelghborhood prolects wlll only Increase once a servlce charge Is lmplamented In1 the future, the Clty wlll nee to lnstltute an annual budget llne ltem for small capltal
prolects w hlch do not fit w lthln a m alor capltal tm provem ent program

Pay-as-you-go fundm g of capltal lm provem ents ls a vlable alternatlve for som e capltal

lm provem ents, Iand acqulsltlon ned s, and equlpm ent purchases w hlch are

lnexpenslve enough to be funded through nnnual budget approprlatlons nel consultants recommend the clty use pay-as-you-go fundlng of capltal improvements
w henever lt can m eet the ldentlfid  stonn w ater capltal lnvestm ent prlorltles, rather

tha11 lncurrlng the addltlonal lnterest expense of bondlngl
n e C lty m lght be able to establlsh ln-lleu of colkstructlon fees under the um brella

of the storm water utlllty senuce charge, however, state leglslatlon ls probablyj requlrd ne Clty should pursue the leglslatlon when more Informatlon ls avallable,
such as the lm pact of N PD E S perm lt condltlons, capltal lm provem ent plans, etc In-

Ileu fees are successful w hen a source of front-end fundlng ls avallable for reglonal

capltal lm provem ents n e credlt glven m lght be based on the speclfic cost of the

on-slte system  avoldd , cost of the reglonal replacem ent faclllty or on som e form ula

baslcally reflectlve of general costs

I
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I

lLeglslatlon would definltely appear to be needed for lmpact fees and developer
extenslon/latecom er fees E ven lf allow d  by stam te at thls tlm e, the consultants'

recommendatlon ls that the Clty not use lmpact fees ney tend to require a IargeIlnvemment ln caplul lmprovement plannlng and admlnlstratlon, and slmpler
m echanlsm s exlst for a storm  w ater utlllty to galn developers' financlal partlclpatlon

ln capltal lm provem ents w hlch serve grow th A  developer extenslon/latecom er fee

ld be deslrable to the developm ent com m unlty It w ould not generate addltlonal jwou
revenue for the storm  w ater m anagem ent program , but w ould lncrease the

adm lnlstratw e burden on the staff

O ver the five-year perlod exam lnd  m  the analysls, the C lty m ay also w lsh to adopt

system  developm ent charges to lm prove the long-term  equlty of capltal lm provem ent

fundlng nls method ls used for speclal purposes havlng to do wlth fundlng of j
capltal lm provem ents A  system  developm ent charge ls only approprlate lf the clty

adopts a rate m ethodology basd  only on lm pervlous M .e.a and enters lnto m alor

capltal lmprovements j
Federal and State fundlng for urban storm  w ater m anagem ent has tradltlonally been

l T rcec tl '/ll ll v 'e lblo Sftall ah - ejllgsjtsejnatt j o Ayj ,1 thtjjoau gshp wth eanxl/ ODJJ, Pj.ue rmu r lal raeqg lr) j ey om eal tso rjeol j
provldlng financlal support to Iocal governm ents to m eet the pennlt appllcatlon

requlrements or on-golng storm water management demands Technlcal asslstance ls jthe practlcal llmltof ald related to the NPDES program Generally speaklng, the Clty
should not antlclpate that federal or state fundlng w lll be a m eanlngful factor ln the

overall fundlng of 11  storm  w ater program

n e C harlotte Storm  W ater T ask Force dlscusse  thls lssue durlng m eetlngs on June

25, July 16, and Iuly 30 l

l

l

l

I

I
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c en tra l tzed recy c l in g d ro p -o f f R e s td en ts w i ll b e re sp o n s tb le fo r

po ïn ts con s tsting o f ( t) 4 9Q / 1Q5 b rtng tng LN e tr lnd iv tdu a l b ln s Lo a

g a l lo n c o n t a ïn e r s o r ( t ï ) 4 c u y d c en t r a l îz e d c o l ke c t ïo n s ï t e o n

b o x T h e c o n t a tn e r s w i l l b e p ro v id e d c o l le c t to n d ay a n d fo r r e c r t e v tn ç

m a tn t a fn ed a n d s e c u r e d w i th lo c k s a n d th e ïr em p Ly b tn s l e t e r Lh a t s e m e

chaïna by the con Lracto r/c lLy day

con crac cor/c tty pro vldea lnd lvldual Con traeto r/clty provldel all relidea ta

b tn s to a 1 1 r e s td e n t s w 1 th fn d l v td u a l ( p ro p e r ly td e n L t -

f t ed ) r e c y c l in g c o n t a in e r s

T h e m a n a g em e n L o f Lh e m u l t i fa m t ly T h e m a n a g em e n t o f th e m u l t i f a m t ly

re s td e n t t a l c o m p le x e a t s r e s p o n - r e s id e n t t h l c o m p l e x e s t s r e s p o n -

s tb l e fo r p ro v id tn g s u f f kc fe n t s tb le fo r p ro v td fn g a c e n c r a l tz e d

secu re sp ac e fo r ch e se r ec y c l kn g secu re sp âc e fo r re s id en cs to

d ro p o ( f p o tn t s le a v e th e t r kn d tv td u a l c o n c a in e r s

Con Lractor/c iLy crew s w 111 co llecL Lhe ConLractor/c ity crewa w lll co llect

r e c y c lab l e m a Le r ia ls a n d d e l tv e r Lh e re c y c la b le m a t e r j a l s f ro m  tn d l -

th e se m a te r ia ls p ro p e r ly so r ted v td u a l b tn s an d d e l tv e r çh e s e

to a s ite d es lgna Led by Dh e ml Le ria ls , p rope rly so rted to a

c tty /coun cy szte d es lgn a ted by th e C iLy /

C o u n q y

W ee k ly o r B i -W e ek ly co l le c t lo n W e ek ly o r B t-W ee k ly co l le c t to n

C O ST S

c t ty o f fe r s :h e c o n t ra c to r a S C t Ly o f f e r s Lh e c o n t r a c to r a 5

y e a r c o l le t t io n c o n t r a c t W i th a n y e a r c o l l e c t io n c o n c r a c t w t th a n

a n n u a l tn c r e a s e e q u a l to n o m o r e an n u a l in c r e a a e e q u a l to n o m o r e

!
ch a n + o f ch e C P I th a n - o f Lh e C P I

c tty and co n t rac to r w ll l h a n d le C i cy and co n tra c to r w il t h an d le

c o m m u n ic a t to n w ith c o m p le x c o m m u n fc a t to n w i th c o m p l e x

m a n a g en e n t a re s td e n t v o lu n L o o r s m a n a g e m e n t s r e s td e n t v o lu n t e e r s

and advertts fng /b rochu re s e Lc and adve rtts ing /b rochu res e tc
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c o n t r a c Lo r i s p a td a w e e k ïy o r c o n t r a c t/ r l s p a td a f tx e d w e e k ty

b t w e e k ly c o l le c L io n c o s t p e r r e c y c t ln g o r b t -w e e k ly c o l le c t jo n c o s : fo r

d ro p -o f f p o tn L T h i s c o s t sh o u ld a ) T o ta l n u n b e r o f in d iv td u a l

tn c lu d e Lh e an n u a l lz ed co s ns o f b tn s sup p l ted Lo o ccu p ted

e q u tp m e n t q o n t a kn e r s ad v e r t ts tn g u n tt s o r

a nd O & M b ) On ly th * to ta l nu mb e r o t b tn a

s e t o u L e a ç h w e e k

c i t y A c tu a l C o s t C t ty A c Lu a l C o s t

I S S U E S

R eb td a 1l re fu se co l lec t lo n R eb ld a 1 1 re fu ae co llec Llo n

c o n t ra c ts Lo a c c o u n t fo r l n t lc fp a t e d c o n L r a c t s to a c c o u n t fo r a n t tc tp a t e d

z r e d u c t to n in r e fu s e w a s L e s t re a m r ed u c t io n tn r e fu s e w a s te s t r e a m

C l Ly o f Ch a r lo t te

S o l fd W l s t e s e r v t c e s D e p a r t m e n u
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ATTACHMENT 11I

WULTI-FAMILY RECYCLING FUNDING OPTIONSI
k hRc H 2 , 19 9 :

I

l A number of alternatlves extst to address the provtsion of
re c y c l lnq to a l l C l ty r e s ld e n ts ; ho w e v e r e n o n e o f th e o p t l o n s a r e

without cost. The City has competinq needs, such as maintenancej of Clty-wtde current service levels and
.

p u b l ic sa fe ty c o n c e r n s .
T o m e e t th e d e s ired g o a ls o f th e C o u n ty ys F low  C o n tro l O rd i n a n c e e
w e p r e s e n t s e v e ra l op t io ns . In o rd e r t o p ro v td e se rv tc e e x p a n s to n

as described fn the preceding discussion, the cost wfll be $1.7j' syyyyon.

Fundinq Optlons:I
1 . N ego tla te w lth th e C oun ty for d ela y o f imp lem en ta tio n .

j 2. Proceed with the tlmetable as desired by the County's FlowControl Ordlnance
.

a. Absorb àn current General Pund budqet. An additional10 $1.7 mlllton is needed. Council has the Program Budqet
to e xam tne o t h e r se rv ic e s b e tn g p ro v id ed . D e c ld e i f

servicets) will be changed to pay for multi-famtlyl recycling.

b. Increase Property Tax. An addltlon of one centj qenerates $2.4 million; .7 cents generates $1.7 mllllon.
c . A s se ss U ser Fee s . Estab l ish u ser fees , based o n o n e o t

the followinq:1
C ha r g e fe e s e it her to :

j - Everyone, or
-  

Direct users only1 
o Fee fo r recy c l tnq fo r mu lt i-fam tly u n tt s o n ly ;
o Fee for recy c ling fo r ever y C ity hou se ho ld ;

o Fee for all garbage collectlon servlces.I

I

I

I



R o s lN so N , B lA os HA w  & H lN so N , P  A

A rro R s cws A r tx w
l 9 0 0  I N  D E P E N  D E N C E C E N T C R  so u TH C A R O LI N A o F'm c c

R OBEF!T W  B RADSHAW , JR I O 1 N O RT H T RN'O N $ T R E ET T >d E G tl A.N DIA N Bu k D I N G

j j 7 () 4 j a 7 -/ e a () 0 c s g a u o .y. v u x o a y. jj jz s, a o k j x g a B, a 4 s G W C pGo W lf wc Cs rj Sj aYoll Y OR oc K / Lt s c 2 @ 7 a
T E u e @  H  O  N  E ( 7 c) *  j a  > 7 2 s. a 6

F A X  4 7 O 4 . ) 3  7 8  *.0 0 47 T erur p. o sl s. d a o a ) a : s a / o o

j sxx jsx) aas apapMarch 1l
, 

1 9 9 2

I

l BY HAND DELIVERY
M r . B oy d  F . C au b le

j Executïve Asslstantto Cïty Manager
6 0 Q E a s t  F o u r t h  S t r e e t

Charlotte, North Carolzna 28202-2853I
R e : L e a s e A g r e em e nt  d at ed a s o f Ap r l l 1 , 19 9 1 b e tw e e n

C ït y  o f Ch ar lot t e a n d  I n d ep e n d e n c e A r e a M a n a g em e n t G r o u p

I oear soya,
l Udnepdeors zlhteo ttewremsesocfrotvheyuanbaovoen loera sseootrhee xtaernorta a. a. s :. qobn ) .z grautneads toor

irr evocab le s zgh t letter s of cr ed it in an am ou nt equ a l t o $2
m i l l xo n . I f t h i s d e p o s zt  h a s n o t  b e e n  m a d e b y  t h a t  d a t e , t h e C lt y

1 may' at its option, elect to terminate the lease pursuant toparagraph 6 (b ) of the lease .

j As we have discussed, the tenant has worked dlligently since theL e a se A g r e em e n t w a s s lg n ed t o s e c ur e th e n e c e a sa r y f zn a n c Aa l

su p p o r t for t h e r e n o va t io n o f In d ep en d e n c e A r e n a c o n t em p lat ed b y

j trhssemleeaosml z. tsaBoeucsdoszeomofsuoonpfxsvuoprsxoxrâtf JaCvOeDOMn2oCt CsoenedsAtozsosnaszzuahaoWaesveroy?
tod ay . Th er e ar e som e p os s ib le sou rce s o r supp ort w h lch ar e st tll
b e an g p u r su ed  an d , on  b eh a lf o f t h e t e n a n t : v e  a r e  r e q u e st xn g  t h a t

1 the Ctty agree to extend the March 31, 1992 deadline for 60 days,te u n t z l M a y 3 1 , 19 9 2 . W e b e l lev e th e r e is l lt t le t o b e lo st b y

t h e C zty  a g r e e lng t o su ch  a n ex t e n s lo n a n d m u eh  t o b e g a xn ed by t h e

j czty, the tenant and the communxty xf satzsractory fxnancialsu p p or t c o u ld b e s e cu r ed d u r zn g t h i s p e r iod  f r o m t h e l e a d s w h zc h

are n ow  be ing act iv e ly  p ur sued . W e w ou ld app rec zate y our br ang An g
t h xs m a t t e r  t o c o u n c i l 's a t t e n t i o n a n d , o f c o u r s e , w e w o u ld  b e

h ap p y t o p r o v zd q a ny ad d it ion a l in f orm at Aon c o n c e r n ïn g t h is r eq u e st

w h lch y o u o r c o un c l l f e e l s Is ap p r op r iat e .

1 We would also request that any council deciszon concerning thed e s kg n at io n o f In d ep en d e n c e A r e n a a s a h ist or ic la n dm a r k a lso b e
d e f er r ed fo r a p e r iod o f 6 0 d ay s / a s su m in g t h at ou r r eq u e st for t h e

I

I



t

l Mr. Boyd F. Cauble
-

&- M a r c h  1 1 , 1 9 9 2

P a g e 2

j -

I d
e f e r r a l r e q u e s t e d a b o v e à.s g r a n t e d . I n o t h e r w o r d s i f w e a r e a b l e

to secure adequate f znancing during the 60-day extenszon and goj t o
s p

r  w

a  a j do Ws ia t hjj a ta hr ae ro en IR Ot Vu ao t t Os ns u l f o l D dt l Pe 6 DA) l l Ca S Uo j en Dg 2 a' e Ws 1 g Wn Oa tt ) da az sl S Oa
h i s t o r ic l a n d m a r k .

1 Please call zf you have any questzons .

Szncerely,I
R O B I N S , B R A D S H A W  & H I N S O N Z P .A .

1
R o b e r t W . B r a d s h a w , J r .

l RWBqr:lrz

I

I

I

l

I

I

1

I

I

I
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A n xm a l C o n t r o l L xe e n s e F e e s

A : L ic e n se F e e s

* C u r r e n t fe e s w e r e e s t a b l x s h e d xn 1 9 8 1

* T h e d i f fe r e n t ia l fe e s w e r e e s t a b l i B h e d t o  p r o v id e a n

inc e nt xve fo r d o g s and  c at ow ne r s t o h ave t h e ir p et s

altered . The Jo lxcy of promotxng Bpay/neuter Burgerxee has
p ro v e d t o a c o st e f fe c t xv e m e t h od o f ad d re s s ing t he

c o mm u n it ke s a n Lm a l o v e r p o pu lat to n p rob lem .

* Animal reqxstrat xon co sts (xe . personne l ealarxes , data
p roce ssxng , etc ) have out paced revenue s generated through

l xc e n se fee s o ve r t h e la st te n y e a r s . T he m arg xn a l xne re a se

in fe e s w i l l h e lp  r e c o v e r t h e c o s t s o f t h e a n im a l

r e g t s t r a t xo n p r o g r am .

* A  m arg ina l xnc re a se àn a n zm a l a do p t io n , re c la im , a nd b o a r d zn g

fe e s h a v e b e e n a p p r o v e d b y t h e C it y M a n a g e r a n d w i l l b e in

effect on Aprxl 1, 1992 (See attached fee schedu le )

B : L x c e n s x n g  P r o r a t zo n

@ T h e l ic e n a xng p ro r at io n m et ho d w a s ap p ro v ed zn 19 8 1 w tE h t h e

z n t e n t xo n o f b e zn g  fa x r t o  c xt x ze n s w h o  o b t a tn e d  t h e xr

a n zm a l s a ft e r m zd y e a r .

T h IB m e t hod h a s , in st e a d , c o n t r xbu t e d to ine q u xt te s b e tw e e n

re sp o n e xb le p e t ow ne r s and d e ltnq u e nt p e t ow ne r s .

@ S xnc e 19 8 1 , zt XB e st zm at e d t h at t h e C xt y o f C h ar lo t t e h a s

lo st over $100 ,000 in revenue s due to the abuse o f th xe

p o l zc y .

* T h e p ro p o sed m et h od p re se r ve s t h e o r zg xn a l xnt e n t o f t h e

p o l xc y m in xm x z x n g t h e p o s s xb x l xt ie s fo r xt s ab u s e .
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C IW  O F TA AQ TM Y R , N OR TH  r hp nn m
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p p rm hu  D m r o l

I
(1) Estimated use of HOME funds. The City of Charlotte 's approved

1Y92 Comprehensive Houslng Affordabillty strategy (rHAK) permits11 four eligible activities for th@ use of HoMi funds. These include
acquisition , rehabilitation . neœ construction (subjeet to

restrigtions) and tenant-based rental assistance. For the firstj grant year, nhnrlotte's HOM; allocation is $2.124,000.
U s in g th e b r oa d d e f in it ion  o f m n ao ra t e or  m qh nt an t ia l

jj wstrehnushilitation of non-luxury hoqsing provided Mnder 2* cFR 92.2:5.also includes a/quisition of real property, site
imp rov em ent , oonv ersion . dem o lition e re locat ion  o f d isp laced

persons and other expenses: the City of rhnrlotte estimates that11 it wtkk use its entire ROME alkocation for activities which fatl
under this category . Of this amount , $318 ,600 or 15 percent of

the total allocation will be set aside as required for com=&nityjj housing development organizations for rehabilitation aetivities
in c lu d in g th e a cq u is i t ion o f r ea l p r op er ty .

jj msxoaospleyssaosfuatiheagotaresspuoyfupaurooieoctvsastoo MyyyoassuyiosutedowviathoHoMyzsf=opdassa
rehab ilit at ion . of m q ttt-fam ily and sin g ke-fam ily  h ou sin g b y th e

citye non-profit organixations or for-profit entities for the1 puzwse oé provzdtng houszng uéordabze to zo.- and vea
l- in= e nhnrlotte f œ lies . It is anticipated that

Hooassisted proje- Wll lx lated pr4word ly in the 21 c-nmAnj traets indIOa:.Xd in the Gtye s MR as having the greateat
pm p ortion of substandard e largely abs ea tee-x ed housing and

e ich are currem tly exa rleneing eigniftcant dieinves- -nt (map at

Exhibit A). such absentee-owned properties will be acquired11 and/or rehabilitated with HOME funds to meet the requirements of
th e lo c a l h ou s ln g  c o d e . W he re n e ce s s a ry  o r  a pp ro p r za te o t h e r

measures such as energy effxciepcy-related ymprovements11 lead-based palnt abatement and major system repair or re'/lacemqnt
wa ll a lso b e m a de .

jj Por the first grant yeare the city of Charlotte does not intend touse HONE funds for first-time homebuyer's assistance or
tenant-b ased rental assist an ee . H owevet , t o the ov+ont  th at it is

necessary for affordability and available from other sources of11 fundse such assistance will be used in connection with
HoMi-assisted projects . Such alsistance will typically include

local or federal Section 8 rent subsidies, downpayment11 assfstance and/or low-fnterest mortgage loans.

I
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T h e C ity  i s n o t r e q u e st in g th e u se o f any  o f it s H O%  fu n d s f o r

new construction projects at the present time due to restrictions
o n t h e u se o f H OM E f u n d s f o r n ew  c on s tr u ct ion a n d th e av a i la b i lity

o f o the r fu nd s d e s ig n a ted f o r t h a t p u rp o se . T he re f o re , i t x.s

antic ipated th at f or the period cov ered by th is Prog ram

j Da ejy ; cv j vi p. ta i eo jjmqn , thw ey ;. n.y e wsa hso ua y.s i un gs j. op by
.j 

j e
, 

c

o  

t

u  a

l  v

.y 

e  s

z ml do ve na y.t ) vf j e ud o yt ns s pt gh e S.C i at y ' s
re sour c e s an d C DB G  f tm d s .

It i s e st im a t e d t h at  th e p rim a r y f o rm  o f H œ  in v e stm en t v 1 l l b e

lo an s , M th am o r t i z in g an d d e fe r re d p aym en t , a t te rm s t o b e

d et em in ed b y  t h e C it y bu t n o t in ex c e s s o f p ro ne ct r eq u i rem e n t s .

The f orm s of aa sis+nn ce sha tà b e con sisten t w ith those tis*.wxa

under 24 CFR 92 .205(b ) .

Est 4m nte o f e ethe r n n <ts assisted W ll 1-  rent al or e- er-

ae- pied . It is est4- *-  thnt the majority of the units
assisted u ith H n=  fu nds v 1ll l>e rent al tm it.s . Ab sent ee -oe ed

properties will be acquired and/or rehabilitated with HO% fundsj pr<-nrily in the 21 cenma- tracts where absentee-taed houses are
c ur ren t ly  ex p e r ie n c in g  d is in v e stm en t . O n ce th e C ity  h a s acq u ir e d

the property through its Acquisition and Dxsposxtxon Program, itj would then seek to create home-ownership opportuntties through
acquisxtiorr/rehabilatatœon and subsequent purchase or
lea s e-pu rc h a s e b y low - in com e fam i lie s . O w n er -o c cw ie d u n it s

a ss z sted w xt h H OM E fu n d s w i l l xn c lu d e u n lt s reh ab i lz t a te d u n d e r

the City 's Se lec tiv e Rehab ilita tion p rog ru , w hzch prov id es loans

to in com e e lig ib le ow n er -oc c up an t s f o r th a t pu rp o se .

1 ( 2 ) c---.mtty Houstng pevezosoent organtzauon set-astde. 'z'he ctty
of Charlotte v 1ll resew e $318 .600 or 15 pem ent of its $2 ,124 ,000
Hoc  a llem tion f or u se by lM n l c -- 'anity  h oa sing deve lo- ent

organixations lr%m s ) whie.h meet the def inition ok a r!n%To
esœ lished under 24 CFR 92 .2 . In M nrch 1992 , the c tty of

Charlotte C -- an ity x v elola ent > rm e xnent oontacted tho se loca l

nonprof it organizations which it has reason t,o Mlieve either1 already quazif y as a cHx or may wxsh to become a cl!x for the
pu rpo se o f a pp lm ng f o r HO M E fu n d s tm d er t h e Clx  se t - a s zd e .

The organxzatxons were 1nf ormed of the antxcipated avaxlabxllty ofj the f unds, Cl'mO eligibility requlrements, eliqzble uses of HOME
f un d s u n d e r th e C H A S an d tb e an t xc ip a t ed p r oc edu re f o r ap p ln n g

f o r t b e fu n d s .

1 subject to ctty counctz approvaz - tae procedure 1or asstrtbuttng
the fund s w ill b e a s f o llow s . A f ter the C ity receive s its H OM E

allocation, it Wll issue a Request for Proposals f rom TllMs f orl project-specif tc assistance tn carxwng out eztgtbze actwities
con sistent w ith the C ity ' s fl%lhn an d H OM  Program  D escrip tion .

Accordingly, selection criteria to be developed will targetj projects involving housing rehabilitation and acquisition
activities . As set forth at 24 CFR 92 .300 (c ) g up to 10 percent of
the tota l Clm 0 set-a side m ay be aw arded f o r pro iect-sp ec xf ac

p r e d ev e ko pm e n t c o s t s d e s c r tb e d  u n d e r 2 4 C F R  9 2 3 0 1
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11 Whxle actual expendxtures are diffxcult to anticipate at the
p resen t tim e , it is e st lm nted that char lo tte 's entire CH DO

set-a side w i ll b e ob lig ated w xthin the required 18 m on th s . and

that the 10 percent eligible to be spent for project-specific
p redeve lopm en t co sts w œ ll b e loaned to one or m ore CH nns for

th at pu rp os e . B a s e d u p on p ro lec ted  c u rr en t r a te s o f d em a n d and

the restric tion s on e lig xb le u ses n oted above . xt i s an txc ipated

that the fund s w ill b e loaned fo r pro lects inv o lvin g acq uisit ion

and/or rehabilitation of single-famaly or multi-famlly housing

located in the City's 21 targeted census tracts.I
Tbe C ity h as b eg un p rov id xng technica l a ssist ance to loca l h ou sing

non p ro f zt s in d e te rm in ing t he ir p ot en t ia l st atu s a s n un n s a n d

fon= xlating project proposals for eligibke activittes . Before
d isbursing any H ONE fund s aw arded under the rR nn set -a sàd e , the

city will exe-e. a written agre---nt with the project sponsor.jj 
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o l*'a - at a m in :- -  a ll prov ts ions

e city will monitor HnMR projects
sponsored by eunns for comp lianee w ith a ll HoM E prog ram

requirements and adherenee to s+xndards of financial11 accountability and performnnce stipulated in the written
a g r e em e n t .

jj (3) Affxrmative Marketing Policxes and Procedures. As it currentlydoes for units assisted under the Rent
al R eh ab i lxt at xo n P ro g ram ,

th e c om = m i ty  D ev e lo pm en t D ep a rtm en t sh a l l r eq u ir e t h a t

jj Hroagta-ayssxsted housing cauxrtsgrboaesasffyaumoataavseouàysymsagrkmetveudautoavaalalas. ethnzc and gen
req uired un der 24 C FR 92 .35 1 . Owner s o f HoM E-assisted hou sing for

sale or rent will be required tp aomnnstrate a gaaa faith effort11 to provide information and otherwise attract +onnnts or buyers in
the - nrke t a rea w ho m ight be un ldk- ly  to app ly for the h- xn ing

without sp egial outreach . r-v œ  faith effort m ay in clu de , b ut ts

not :4. 4t e* t o . th e fo llaud ng st eps t o b e un dev*m * en b y

borr@wer/qwners (vhich are a 'rrently written into pontal

Rehabàlitation loan agreements):

(a) Marketang the units to persons on the city 's Relocation
W o rk loa d a n d t he S ec t zo n 8 W a zt in g L xst o f t he C h a r lo t te

Housang Authoraty;jj (b) Usxng the Equal Housxng opportunxty logotype or slogan in
adv e r t i s xn g  u n i ts fo r ren t o r s a le ;

(c) Notifyang organœzations wxth an interest xn fair housing,11 
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cDcs , c hu rche s , Fam ily Hou sing Services or sim i lar

organirations. of the availability of the HoME-assisted11 units; and
(d ) cooperating with the city tn evaluating the affirmntive

marketing efforts under+mken and the results of thosejj efforts.
In addltlon to requlrlng the above actions of owners/borrowers
th e C ity o f C h a r lot t e w z l l
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(a ) Inform the publxc and potenttal buyers or tenants nhnut
fe d e r a l fa ir h ou s ing law s a n d th e C ity 's a f f irm a t lv e

m ark e t in g p o li cy ;

(b ) Keep records describing the actions taken by the City and
owner/ borrowers to affirmatively market unlts and , to the

extent dzscernyble, the results of those actxons;jj (c) Conduct an nnnual review of the City's affirmative marketing
p ro g r am  t o d e t e rm in e th e su c c e ss o f a f fœ rm a t av e m a rk e t xn g

a c t zo n s a n d a n y n ec es sa r y c o r re c t lv e a c t lo n s ; a n d

(d) Where corrective actàon Is deemed necessary to ensure11 compliance with the requirements of 92.351, such action will
b e t ak e n .

jj (4) Minority and Women's Business Enterprise outreach Efforts. In1982 th
e c ity o f char lotte e stab lish ed a com prehen siv e M ino rity

and Women's m'-iness Enterprise (u<ME) program -h1ch isjj 
r

sup p o
x a s j x

r te

g  

d

s o

b y

yy

o

w

ffi

v

c

a

i

o x

a l

x

s u

o

+

x

-- -n a  o f p ub lic p olicy and  h eaded b y a

g o in g  o v e rs ig h t r e sp on s ib i l tt ie s .

càty departxents are required to an*e routine and widely11 diss-xinated notice of their status as Rmml Employment
Op p or tu n it y  a n d A f f irm n t iv e A c t io n A g en c ie s , an d t o n o t i fy th e

MWBE offxce and the general public of all MWBE bid andjj contract opportunxtxes by Requests for Proposals and bid noticex.
Th e M W B E P ro g r am o ff i c e m a in ta in s an d  p rov id e s t o c i t y

d ep a r tm en t s a n d c o n t r a ct or s an inv en to ry o f a pp ro p r xa t e , p o t e n t xa l

b idd e r s c e r t z fxe d b y th e c ity a s M W a B s an d p ro v xd e s t e c h n ic a l

a ssi sta n c e t o M W a E s to a ss xs t th em  w ath c xty c on t ra c t

p ro c urem e n t p r oc e d u re s . c ity  de p a r tm e n t s a n d c on t r ac t o r s a r e

r-œ.4red to report quarterly on u-nl participation in contract11 awards to the H:BE offtce. This tnformntion is maintained in
centrali led record s e prov ided to th e c ity  M nn nger ls o ffice

quar ter ly fo r u se in eva lu ating de *a 1 and con tractor

p erfor- nn ce , and pub lished in an nnnu a l report av a ilab le to the

pub lic .

11 Wzxomoen.fsainpdftfifoospfowcWpefdfsoynmWYionoxrxptdtWesicanipazwtoimoxenYgYxmniDsoureities andprovzsion
o f a f for d a b le h ou s ing au th or x ze d u n d e r th e H OME In v e s tm en t

Partnersbzp Act, the Cxty of Charlotte's Communzty Development11 Department wxll admxnxster the HOME program and award HOME
c on trac t s x n fu l l c om p lxan ce w ith th e C it y 's M WB E p o lz c x e s a n d

procedures and the requirements of 24 CFR 92.350.I

l
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CIT' OF rRAQT'GNY NOPTH rA/nLlNhj '
H O M E 1* 1* qT MR M9  PA R T V R RR HTP S P RO G RA?

jj CKRTIFICATIONS

In accordance with the HOME Investment Partnershlps Act and with 24 CPR11 92.150 of the Home Investment Pnrtmerships Program Rulee 1, Richard
V inroot e authori ze d a s M ayor to act on beha lf o f the C ity o f C ha rlotte ,

North Carolina, do certify that:I
A . Before c---<tting any funds to a project . the city will evaluate

the project in accorannce wtth guidelines tt adopts for thts11 XCYPCY
W ZYX O

6
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* D
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x n DlsWGecsecefsvnsarydg toix p-rov--hlMnYi*nide
affordab le h ou sin g ;

11 B. The city of charlotte does not intend to use HOME funds for new
constr uct ton to fac tlitate a neighborhood rev itali zation program ,

obviating the need for the certxfxcation required by 24 CFRjj 92.209;
c . T h e c ity o f c h a r lo t te d o es n ot in ten d to u se H O M K fu n d s f o r n ew

jj ctsonstructxon on the basxs of speczal needs, obviating the need fore certœfzcatzon requxred by 24 CFR 92.210:

D. The ctty of chnrlotte does not intend to use HOME n'nds for11 tenant-based rental assistance, obviating the need for the
certificatio n requ tred by 92 .2 11 .

jj B. The suhm4ssion of the program description is authoriled understate and local law
, and +hnt the c ity o f rhn rlotte po sses se s the

leg a t au th ority to carry ou t the M OK K Inve sta ent Pnvem e rsh ip s

jj Program tn accordance wtth HoM; regulations;
F . T h e c xty o f c h a r lo tt e w xl l com p ly w zt b th e a cq u xs xt z on a n d

relocation requlrements of the Uniform Relocation Asslstance and11 Real Property Acquisxtaon Polœeaes Act of 1970, as amended,
zmplementxng regulations at CFR Part 24 and the requirements of 24

CFR 92.353:I
G . Th e C ity of Ch ar kotte w i kl u se H OM E fun ds p ur su nnt t o it s

Comprehensive Housing Affordability Strategy (cHhA ) approved by

HUD and in compliance with all requirements of 24 CFR Pnr*. 92;I
H . T he C it y o f C h ar lo tt e w il l c o n t inu e to p rov ide a a n xg - f r e e

workplace by:I

l
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1 . P ub lishin g a statem en t n ot ify ing emp loyees that the u n law fu l

,

annufaeturee distribution dispensing, possession, or use of11 a controlled substance is prohibited in the grantee's
w o rk p la c e a nd  sp e c ify in g the ac t ion s th a t w ll l b e ta k e n

against employees for vxolatlon of such prohibition;11 
2 . E st ab lis h in g an o nq o zng d rug - fr e e aw ar en e s s p r og r am  t o xn fo rm

em p loy ee s ab ou t :

11 (a) The dangers of drug abuse in the workplace;

(b) The partxcipating jurisdiction's policy of maxntaining ajj anqg-free workplace;

(c) Any available an.g co4lnAeling. rehabilitation, andjj employee assistange progrnmA; an4
(d ) The penalties that may be imposed upon employees for

a n Ag  ab u se v io ta t ion s o cm .r rin g  tn  t he v o r kp ta e e .

3 . u nl in g i t a r e q u i rem en t th at e a ch em p loy ee t o b e en g ag e d in

the performnnce of the grant be given a copy of the statementj required by paragraph (1):
4 . N ot ify xn g t h e em p lo ye e xn tb e st a tem en t r eq uir e d b y p a r ag r ap h

(1) that , as a condxtyoa of employment uader the qrant , the
emp loyee w Ill--

(a) Abide by the term- of the statement; andI
(b ) Notify the employer in writing of his or her conviction

for a violation of a crl-4nal drug statute oc-arring injj the workplace no later +.hnn five calenanr days after
such conv ict ion ;

5 . N ot ify ing th e agen cy in w rit ing . w ith in ten ca len dar day s

after recelvlng notice under paragraph (4)(b) from an
em p lo y e e o r o t h e r w i se re c e lv yng ac tu a l n o t xc e o f su c h

c o n v lc t z o n . E m p lo y e r s o f c o n v x c t e d em p lo y e e s m u s t p r o v zd e

n o t xc e , a n c lu d œng po sx t xon t xt le to ev e ry g ran t o f f œc e r o r

o t h e r d e s lg n e e o n w ho s e g ra n t a c t xv xty the c o nv ic te d em p lo y e e

was workxng, unless the Federal agency has desxgnated ajj central point for the recetpt of such notices. Notice shall
include the identiftcation nnmh-rls) of each affected grant ;

6 . T a k in g o n e o f th e fo llow ing ac t io n s , w ith in 30 c a le n d a r d a y s

of receiving notice under paragraph 4(b ), with respect to any
em p loyee w ho is so conv icted --

11 (a) Tnk4ng appropriate personnel action against such an
em p loyee , u p to and in c lu ding te rm xnation , con sisten t

wxth the requzrements of the Rehabilltatlon Act of 1973,jj as amended, or

1 6
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11 (b) Requiring such employee to participate satisfactorzly xn
a a n lg a bu se a s s ist an c e o r reb ab i li t at io n p r o g r am

approved for sueh purposes by a Federal, Btate, or localjj health, 1aw enforcement, or other approprlate agency;
M ak xng a g oo d  f a ith e f for t t o c on tanu e t o m a ln t a œn a

jj drur ga-fjeeqwoxarakpjace through implepentation of paragraphs 1,

The sxte for the performnnce of work done In connectxon wxtb11 this grant is:

Charlotte-Mecklenburg Government Centerjj 600 East Fourth Street
Char lotte , N orth C arolina 282:2 : and

j 1. And. to the best of my knowledge and belief:
1 . N o Federa l app ropriated fund s h ave been p aid o r w i ll b e p aid e

.

by or on Hohalf of the City of Phnrtotte to any persoh for11 influencing or attempting to influence an officer or employee
of any ag ency e a M-mh-r of Congress in connection w ith th e

awarding of any Federal loan, the entering into of anyj cooperative agreement, and the agreement, and the extension,
c on t xnu a t i on , r e n ew a l e am en d m en t e o r m od i f xc a t io n o f a n y

F e d e ra l c on t r a c t g ran t , loan , o r c o op e ra t iv e a g r e em en t ;#

11 2. If any funds other than Federal appropriated funds have been
p a id  o r w i k k b e p aid t o an y  p er son  f or in f ku en c in g  o r

a tt em p t in g to  in f lu en ce a p o f f ic er o r em p loy e e o f an y  a g en cy ,

a M -mh -r o f C on gre ss . an o fficer o r exp loyee o f c ong re ss , or

an em p loy ee o f a M omhor of C ongress in o onn o- t4on w ith tA is

Federal rontraot, grant, lnmn, or eooperative agreement. itjj Will enmplete and s&lhm:t S*Ananrd Por=-KT.T.e MDiselosne-
Form  to R epor t Lobbying yn in accorannce w ith its

in s t r uc t ion s ; a n d

11 3. It wxll requare that the language of paragraph (h) of tbxs
c e r t l f ic a t io n b e in c lu d ed In t h e aw a rd d o cum e n t s fo r a 1 1

subawards , at all txers (Includlng subcontracts
su bgran ts , and contracks un der g rants loans , and#

cooperatxve agreements) and that all subrecxpaents shall

certzfy and dxsclose accordingly.I

N am e an d T it le

l
S xg n a tu r e D a t e

7I



j SXHIBIT A

I
C once ntratio n of S ubstandard H ousing

l 1990 Survey

I

1

I

1

I

I

I

l

l

I

I

1 CITY OF CHARLOTTE, NC: 21 TARGETED CENSUS TRACTS

I

Source: Urban lnstltutel
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B a c kg r ou n d :

The Comprehensive Housing Affordability Strategy (ruhA) xs a five-year planjj that creates a new opportunity and chakkenqe for com=lnytles to have
in flu ence on loca l h ou sing p o lic xes and prog rnm c . The CH AS is a n ew

p lnnning do- .- ent req uàred b y the regent hou sing law y N ation a l A f fora nh le

Housing Act (NAHA) of 1990, also known as the Cranston-Gonwalew Art. The11 nRAK replaces the Housing Assistance Plan (HAP) under rDRG progrn-n and the
comprehensive Homeless Assis+xnee Plan (CHhP ) under McKtnney Act progrnm-

and incorporates the city's Housing Policy Plan.I
The N AH A m nndate s that ev ery C ity and State e lig ib le for fun a 4ng u nde r the

NAHA housing progrnmn and under the Co-- m ity Development Block Grant (CDBG)
prog ram s..hm 4t a CH AS to m m  once everg fiv e years and sxxh- 4t an nnnu a l

u pdate in e ach o f the in terven lng fou r years . The dead llne for su bm itting

th e c H As to H UD x s O c t ob e r 3 1 . 19 9 1 .

11 NAHA is the first substantlal renewal of Federal houszng policies In a
d ec a d e . It re -au th o r i ze s fu n d xng fo r sev e ra l ex i st yn g h ou s ln g p r og r am s a n d

authorxzes the creation and fundang of Important new housing progrnmn, i.e.11 HOME and HOPE.
N ew  R e s ou r c e s

The Act authorized expenditures of $1.5 billœon in 1992 for HOME affordnhle
hou sing prog rnm u to be d ist ributed nationw ide a s grants to ent it lem en t

jurisdictions . As an entitlement jurisdiction e Charlotte would receive $2

million at khe M'rrent negotiated funding of $1.5 billion. Eligible11 activities for HOME funds include rehabilitation - moderate and subs+nntial,
new  con struction , sit e im p rovem ents , acquis lt ion and ten ant-ba sed ren ta l

assœstance . A t least 15% o f the C ity ds a llocatlon mu st b e set as zde fo r

p r o aec t s th a t a r e sp on so r e d b y a n e ighb o rho o d -ba s ed o r g an i za t x on .

I
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11 Pundxng for the rest of the programs authorized by the Act are as follows:

HOPE I (Public & Indian) $161 million11 HOPE 11 (Multi-Family) $ 95 million
HOPE III (Single Famlly) $ 95 million
Elderly Independence # 10 mxllion
Shelter Plus Care $ 37 .2 m yllion for Section 202

R en t a l A ss is ta n c e

$ 73.3 mxllaon for Sectxon 8jj Mod. Rehab. sRO
Th ese fund s w ill b e d istr ibu ted through com petitive app licat ion .

Th e CH AK in its simp lest term s e is a structu red a ttempt to thin k th rough

the s ignificant h ou sing issu es faced by low - and m odera te-in com e hou seho ld s e

elderly and disabled households. and homeless population in a city. and tojj descrtbe ways in whtch +hnt city will utilize Federal housing dollnrn over
the n ext fiv e y ears to addres s those issu es . The Federa l G ov e rnm en t is

a sk ing co- - m ities to th ink  nhnu t h ow , v hy and w here they w ill s pend n ew

yedera l h ou sàng do llar s b efo re th ey receive th ese do lla rs . on ce in p lace ,

th e cp hn w i ll ser ve a s a m nnagem ent too l to d eterm fne the c ity 's h ou sing

inv e sta e n t d ec i s ion s .

11 The cHhs document consists of five components: Part one, the Needs
A ss e ssm en t , s'- x n r i ze s av a i la b le d at a on th e m .rre n t h ou s xn g n e e d s o f t h e

homeless, other specœal needs population and of incoxe eligible families.jj Part two, Market and Inventory condxtxons, suwxxvizes kocal narket and
inv entory characteristtc s , inc lu dang trends œn p opu lation , h ou seho ld

fo vm ntion and hou sing . Pa rt + hree . strateg ies . integrates the rev iew  of

11 XifnfveesuMoztcpoKvWerYiooDefeinDsuYnYgWficvfeW-yfedaip-orntYodG. dpfallrMyolxul PDReiOsjuritleaesyfor#
rev iews v ariou s types o f res- zrces n eeded an d antic ip ated to b e ava ilab le to

implement the strategy (ingluding resources for homelessness: as well as11 private. Federat and public resources and plnnn for coordlnntion and use of
the L ow - lncom e H ou sing Tax C red it . The fin al p art , Im p lem en tation :

t r a n s la t es t h e f iv e -y ea r s t ra t e gy  an d th e a v a i la b le r e sou rc e s in to p lnn n an d

goa ls for th e nnm h-r o f fnm slie s to b e a ssisted in th e en su ing yea r .

T h e fo llow in g Is a b r le f sl4m m n r y o f t h e n ee d s , m a r k e t In v en t o ry an d

resources documented or adentafled xn thls CHAS:I
(l) 1988 HKP data œllustrates there are 16.513 households of

low-ancome renters with houslng problems or housing condytions11 that are subsennanrd, overcrowded or xlnnfforanhle (more thnn 35%
of their income).

(2) The low-zncome renters that cannot locate decent, affordable
hou sing a re com p rised of 15 .5% e lderly , 75 .5% mm n ll fam x ly an d

9% large fam x ly h ou seho ld s .

11 (3) No data was readily available for homeowners that cnnnot locate
decent , affo rdab le hou szng .

I

I
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11 (4) The general consenus of homeless care providers is that the
totak homekess popukatlon is in tbe 2,00û-3 .000 range (sheltered

and unsheltered). Included in this estimated range11 (conservatively counted at 938) are the hidden homeless or
near-hom e less , a m ore elu siv e p opu lation , defan ed as p er son s

currently doubling up wlth frœends or relatives or personsjj threatened with eviction because shelter payments are
su ff i c i en t ly b eh in d .

(5) Accordxng to Metrolina AIDS staff. an estimated 250 individuals11 had AIDs in sept-mhor 1991 in charlotte.

(6) special needs service providers state that 1,500 people that11 have disabilities will require housing over the next 5 years and
3 .50 9 e lder ly h av e specia l h ou sing needs .

jj (7) The 199Q Census indicates a total poputation of 395.93* - 66%White
, 3 2% B lack , 1% Hisp anic and 1% Ameri- nn Indian e Asian or

Pacific Islan ders . nhnrlotte 's pop ulation in crea sed an

estqmnted 21,687 people (417.621) through nnnexation of five11 county areas on July 1, 1991.

(8) According to the 1990 Census data:I
* There are 158 .991 occupied housing units or households (51%

owner-occupied units. 42% renter occupied and 7% vacantjj units).
* T h e r e a re 17 0 .4 3 0 h ou sin g u n i t s ; a su rp lu s o f 1 1 ,5 19 u n i t s

over the na=her of households or occupied housing units.I
(9) 1988 HKP data indicates there were 7,165 reeidential lvn4ts

deteriorated or Mlhstandard in Charlotte.I
(10) Approximately 735 housing units were demolished since 1986.

jj (11) A 1990 Housing Qqakity Survey prepared by the Urhnn Institute ofUNCC shows that the Cityis current deteriorated residential
str uctu res are app roxxm ate ly 4 ,645 un its and dl lap ldated

residential structures are 900 unzts.I
(t2) The urhnn Institute attrtbuted the few dtlaptdated structures

requaring major repaxrs or demolition to the city's vigorousjj code enforcement and rehabilitation program.

(13) An inventorv of assisted housing shows 6,796 units of HUD-11 H
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con str ucte d un its from the znnov ativ e H ou sing Fun d exc lu d ing

other Huo assisted units and 1,957 units of section 8 voucher/11 certtficates that are tenant based, for an overall total of
9 ,333 u n it s o f a ssisted hou sing in th e c itv o f char lotte .
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11 (14) Charlotte Housing Authority's cœrrent waiting list is 7
. 6 4 0

fnm alies .

11 (15) In April 1991 the average monthly market rate rental was *427
which requares a m inlv l- nnnual Incom e of $17 000 to afford .

jj (16) zn April 1g91 the average house sale prtce tn charlotte was$114
, 000 requirxng a mœntmum nnnual income of $38 ,000 to

a f fo rd .

11 of n-an Development process
on A pr tl 8 . 1991 , a tw o -p art p ub lic h earing w as h e ld by C ity c ou nci l t o

ob+xdn c---ents from cttixens on CDBG program expenditures for /y92 funds11 and to solicit cittzens' tnput on local housing needs in order to prepare
the comprehensive Houstng Afforanhiltty strategy (rnan). A camhined public

hearing was held for the conveatence of the citizenry to ac----odate itsjj lnterest tn b0th the CDBG expendttures and nuan.
A dv e r tts em en t s n o t t fy i n g c tt i zen s o f th e - -- h in e d p ub lic h ea r i ng  w e r e p la c e d

11 CiKharGloftcthexpozostYtofnoxbaswfWheragoyzzenqzzcuh az4a'pjlllsantqMqnzroch 31' 1991 and in the#

A second public hearing was held on April 17, 1991 at the11 Charlotte-Mecklenhurg Government Center by the Cnw-nAnity Development
D ep a r t m e n t s t a f f . T h e s e c o n d  b e a r i n g  w a s h e l d  i n  o r d e r t o r e c e iv e

a d d i ti on a l c it i zen s ' c -- - en t s on h ou sin g n e ed s fo r th e r H AK an d  t o r ev iew

CDBG p rog ram  p erfo rm an ce and reeolc ended prog ram  aet iv it ie s . T h ls he ar ing

w a s adv ertised in the C har lotte Ob server on Apr il 14 , 199 1 an d in the

Charlotte Post on Ap ri l 5 e 199 1 and Apri l 12 e 199 1 .

11 Cittzen response to the two public hearings was limsted. Therefore. in
assess in g the C ity 's hou sing n eeds for rM AA th e C -- - an ity D eve lopm en t#

Department staff updated the housing needs assessment made in the City's11 existing HAP, CHhP and local Housing Policy Plan using available 1990 census
d at a a n d o th e r r e s ou r c e s .

jj Also. contact was initiated with agencies involved in the local housingdelivery system and agencies provxding services to the homeless
, e ld e r ly ,

p e r son s w a th A ID S an d th e m en t a lly a n d p hy s ic a l ly d ls ab le d . T h e s e p r o v id e r s

comMsnicated updated statistics and xnformntion on the needs of their11 constituents. The Charlotte Housxng Authorlty was contacted to get current
da t a o n p ub l tc h ou s in g . A 1l o f th is In fo rm a t ion w a s In c o r p o ra te d In to th e

working draft of the CHAA.l
The w ork ing draft o f th e CH KS w as d istribu ted on Aug ust 23 , 199 1 to

com mun ity grou ps , non-p ro fit organ ization s an d v ariou s h ou sing a nd soc ia l

ser v ic e p rov id e rs t h a t a r e inv o lv ed zn p rov id ing  h ou sin g t o th e c h a r lo tt e

residents who enrn 8û& or less of the area's median income (AMI). (The kist
o f o rg an i za t io n s re c e iv in g th e d ra ft c H hs a s a t t ac h ed a s E x h ib i t A , a n d  t h e

organizations that responded xs attached as Exhibit B). The release of the11 working draft began the 60-day public comment period. A brief statement on
th e CH A K c on te nt an d p u r p o se a p p ea red  in th e C h a r lo t t e O b se r ve r on

August 27, 1991 and the Charlotte Post on August 28, 1991. Coples of thejj working draft was made accesszble to citxzens In the area to revzew on

I
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I A
u g u st 23 , 199 1 a t t h e M a ln P ub lic L ib r ar y , 3 l0 N . T r yon S t r e e t , a n d th e

M eck lenb urg Cou nty G over nm ent C enter , 6QQ E . Fou r th Street . secon d f loor , in

jj the Public Service & Informntion (PSI) Center.
H e et in g s w er e h e ld w i th th e h ou s ing p rov lde rs w h ich r eq ue s t ed  a m e e t ing  w i th

Cnm-xnity Development staff in order to comment on the CHAK. (Rxhibit C11 indicates persons that requested a meeting.) Comments received on the
w ork ing dra ft o f th e nN AK w ere incorporated Into a rev ised nH hK .

jj On October 7. 1991 a City Council workshop was held to inform city Councilmemhors and the public of the housing issues
, b ack g ro u n d a n d r e c e n t h ou sin g

a c com p lishm en t s , c om M vn i ty  n e e d s an d  st ra teg ie s t o m e et th e h ou s in g  n e ed s .

jj wlnuAsaviyduuvaolyvsafurcyp asgyexnacxteusg ionvaoalverdaiunopuoeacwitayvadsahsoxMaainov doeyàyiavveryssusyyrstem
perspective on local housing needs. (Lists of workshop participants and

invitees to the workshop are attached as Rrhibit D.) An effort .-e made to11 identify for city Council and residents major policy coneernn the City is
facing day -to-day a nd on w h ich g uidnnce is n eeded to enab le th e C ity to w ork

effectively for the citizens of Charlotte.11 
I ----.-anity D ev e lopm ent an d H - xningOn O ctober l4 , 199 1 , C ity C- xnc i l s C

Committee met to contxnue the discusslon of major policy considerations and

to develop strategies for utilxzing new federal funds to increase the supply11 of affordable housing. The C--- ittee recnmmended approval of the rHhA by
C i t y  c ou n c i l a n d  m a d e m tn o r  r e v t s t o n s t o t h e O M A K . T h e m i n u t e s o f t h e C D  &

H ou s ang  C om m :t te e m e e t in g a r e a t ta ch e d a s Ex h yb it E an d In d ic a t e th e p o in t s

of dœsc ussion .

Proposed strategy for HOME FUndSjj The priority rnnk4ng established for utilixing HOH; funds by the City is as
fo llow s :

1 . A c q u is it io n

2 . R eh ab i lit at ion

3 . N ew  C o n st r u c t i on

4. Tenant-based Rental AssistanceI
C h a r lo t te 's f i r st a n d s ec o n d p r xo r œt ie s for a ss y stan ce ov e r t h e n e x t f xv e

y ea rs is p re s e rva t ton  o f e x kst yn g dw e kkxn g u n tt s t h rou q h a n ag g re s s iv e c xty -

acquisitaon/disposœtion polœcy (ADP) and rehabllatataon , b0th moderate and
su b st an t ia l . T h is p o lic y ch o ic e Is b a se d p a rt ly on m a rk e t c on d x t io n s an d

pa r t ly on t h e a s sum p t lon t h a t acq u is xt xon an d r eh ab i lzt a t zo n o f e lig lb le

properties Is often more cost effective than new construction. It is also11 predicated on the belief that a transfer of ownership of eligible properties
t o n on -p r of it a g e n c ie s w i l l r e su lt in a lon g e r - te rm  s o lu ti o n t o t h e

a ffordab ility prob lem  than a lternative p olicy choice s a im ed exc lu siv e ly at

strength en ing dem an d e i pe . expan ding local ren t subs idies . Th e C ity

be lieve s that arqu ir ing an d rehab tlitating the ex isting hou sin g sto ck

rep resents the best opportu n ity to increase qua lity , q uantity an d a ffo rdab le

jj housing for residents, both renters and homeowners.
Th e t h ird p r zo r l ty  w I l l b e n ew  c on str uc t lon in p e rm ls s ib le a r e a s a s d e f in e d

ln th e lo ca t xon a l p o l lcy c r lte r la an d n e xg hb o rh o od s w h e re th e r e x s few  o r n o

a s s is te d h ou s zng u n it s . T h e fou rth p r lo r lty Is r en ta l a s s is t a n c e f o r
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I low -incom e renters . M  adeq uate d at.a b ase sh ow ing th e re al need f or

Federally-assisted housing fn tlze co- tnity W ll be developed . (K )e

j Ey xyje-g a tp ig e OS 1a1 g y as rg s oo fu ths jj ea tl%g y Ko z, t s: va tustt c ho ey d g ag aj xh. j i b t t P wh i c h g i v e s an

Mticipated resources for the 1992 f iscal year wz.11 be the City' sI sntztzement coss vrogram (0 , aoo, noo ) ; mewepcy shezter sranv ( *a6,ncn) ;
HOMB ( $2 , Qûû ,Qtû) ; a $17 . 5Q2 ,QQQ mortgage pool established by a consortio
o f s ix 1m k.s in 1990 ava ilab le f or sing le -f am i ly hom e m o rtg ag es an d the

j Innovative Housing Ptmd ($4 .500 ,000 ) .
W it.h th ese an ticipated resou rces f or 1992 , it is expected that 370 un its of

j dsewl eanvto u a éo g gvq ke gy ojgu s i nayjg avt lu lajsv j. apuar og i dwe, d; y t os a laog xvia n ca osms ejs s fuamaa ig ( i eyajvs . x g u
remedial education f or youth e job creatfon f rom loans to businesses f rom two

revolvlng loan Gmds e code enf orcoemt and housing sewices counseking .I
A ttached for your inform ation as Exhibit G is the CHA S .

jj Expl-anatïon of Request:Reqqest City council to receive the Cnm-lnity Development and Houaing
Com mittee 's recom mendation to approve the Com prehensive Hous xng

jj Affordability Strategy ICHASI for snhm<ssion to the U. S. Department ofHousing and Urhnn Development by oetober 31, 1991.

Source of Funding:11 None. However, the CHAS wIll enable the Clty to be elxglble to recelve
fu n d in g from  t h e C D B G a nd N A H A h ou a lng  p r og ram s .

jj Clearances:Cnm-mity Development and Housing Cnmmlttee.
B ib liography l
Do- v- ent ation is on file in the cn= lnity D evelopm ent D eparta ent .
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W a y n e E v a n s A u c t xo n C o m p a n y

Wayne Evans Auction Company (Co lumbus, Ga .) subm itted the best
over a ll p ro p o s a ls b a a e d up on th e C aty 's cr œ te r aa an d th er e fo r e

rec e xv ed t h e h xq h e st r a n k xng . In add zt io n t o su bm xt t xn g t he

b e st o v e r a l l p r o p o s a l B , W a y n e E v a n s A u c t io n C o m p a n y a b s o r b s t h e

coste of two major expensee prevtously incurred by the Cxty --
e x p e n se s t h a t t h e o t h e r p r o p o se r s a d d r e s s a s êea d d e d '' e x p e n s e s .

T he se e xp e n se s w h xc h a re ab so rbe d b y W a y ne E v a n s A u c t xo n

C o m p a n y a r e e x p l a i n e d  b e lo w :

1 . B r o c h u r e s : 1 0 ,0 0 0 z - c o lo r . B a se d o n t h e l a s t a u c t zo n ts

actual costs, a net savings of $5,158 .07 (1 .03% ) w xll be
re a l x zed . T h ts w x l l a lso xnc re a se o u r p o t e n t xa l b xd d e r s l xst

b y 4 ,0 0 0 o r 4 0 % a t n o add zt zo n a l c o st .

2 . Mechanzc : Wayne Evans Auctlon Co . eïll pro vzde (at no
add xtxonal cost ) an expertenced , fu ll-txme mechanxc servxce
t ru c k a nd ap p r op r xat e t oo ls to p rov œde se t u p a nd p e r fo rm

m ec ha n ic a l se rv xc e e , I .e . rep lac zng w xre s , sp a r k p lu g s ,

c o x ls , b a t t e r ke s , e t c . t o e n s u r e t h a t e v e r y t h x n g p o s s zb le x s

r u n n i n g a n d  tn o p e r a t xo n a l o rd e r . B a se d o n o u r l a s t

auct zon , the C xty w zll realxze a net savxngs o f $3 ,484 .25 xn

outszde lab or co stB , and $2 ,900 .00 tn xnternal labor co sts

fo r a tota l sav in gs o f $6 ,384 .25 or 1 .27% o f the e st xm ated

au c t xo n p r o c e e d s .

W hen these aetual eosts (2 .3: ) are deducted from the quoted
c o m m i s s xo n r a t e s fo r b 0 t h P ro p o s a l s t h e a d nu s t e d c o m m x s s io n

r a t e s a r e a c t u a l ly  r e d uc e d to 4 .6 5 % a n d 4 .5 5 % , r e s p e c t z v e ly .

(a .35* / .45% reductxon, or $1,750 .00 ) from our prevloua

contract ).

W a y n e E v a n s A u c t xo n C o m p a n y 's p ro p o s a l a l s o o f fe r s s e r v xc e s

not p re v zo u s ly re c e lv ed by t he C tt y t h at w x l l e n h a nc e t he

au c t xo n p r o ce ss w h zle p ro v zd xng fo r e xp e n se sa v xn g s zn

o u t s td e s e r v ïc e s , tn t e r n a l c o st s a n d st a f f t xm e . T h e a c t u a l

sav xng s w x l l b e m o re c le ar ly de f xne d a nd ac c o u nt e d fo r a ft e r

.  
t h e f tr st s a le c o n d u c t e d b y W ay n e E v a n s A u c t ào n c o m p a n y a n d

a r e e x p la z n e d b e lo w :

* U s xn g t h e A u c t xo ne e r 's m e c h a n zc , w e w x l l d r aw  p a r t s

n e e d e d fr o m  o u r xn v e n t o r g o r p u r c h a se fr o m  o u r v e n d o r s

a t c o n t r a c t p r xc e s . T h xs m e t h o d w z l l a l lo w  u s t o

m a x n t a x n m o r e a c c u r a t e r e c o r d s o f fu n d s s p e n t a n d

actu a l p art s u sed , as we ll as avo xd a pe rce nt age m ark

u p  o n p a r t s c o st s .



* W a y n e E v a n s A u c t xo n C o m p a n y h a s a g re e d t o c o n t r a c t w i t h

t he t ow xng c om p an y , c oo rd in a t e d e lzv e ry t o t he ea le

s xt e w it h o u t a n y c o s t m a r k u p . T h xs x s a t xm e

co nsum ing & cum bersom e t ask . O the r propo sers ag reed to

h a nd le t h iB se rv xc e b ut a t a fee o f up t o 20 % o v e r c o st .

* A  st a f fe d , m o b t le o f f zc e - w it h t e le p h o n e s , fa c s xm x le

m a c h x n e : c o m p u t e r , e t c . - w i l l b e o n s xt e t w o w e e k s

p r xo r to t he sa le . T h xs se rv zc e w z ll sa ve a s xg n x f xc a nt
l

am o u n t o f t xm e .

* T w o  s o u n d - e q u wp p e d a u c t xo n t r u c k s w a l l b e p r o v a d e d . A

b ac k up sou n d By st em xs r eq u xre d . T h xs xe t he o n ly

c o m p a ny t hat p ro v ide s tw o c om p le te m ob z le u n it s #

m kn xm x z xn g  t h e d e ka y sh o u ld  a  s y st e m  f a x l . H a v in g t W o

u n xt s w 1 l l a l so e xp e d zt e t h e B a le p r o c e s s b y r e d u c t n g

s e t u p  t xm e xn v o lv e d xn m o v x n g  fr o m  s e c t to n t o se c t xo n

a t t h e a u c t io n B xt e .

The Bav zng s between Propoea l # l and Proposa l # 2 xs

&50Q .00 . Based on th is and the o ther fxnd tng s o f the
A u c t xo n R e v ie w  C o m m xt t e e : xt x s r e c o m m e n d e d t h a t W a y n e E v a n s

be aw arded a contract for Auctxoneer Servxce s for Propo sa l #

1 .



H o s t In t e r n a t xo n a l

1 . In 19 8 6 t he C xt y aw a rd e d H o st Int e rn a t xo n a l a le a se

provzdxng the exc lusive concessxon to news/g ifts eales xn
t he p a Bse ng e r t e rm in a l at t he a irpo r t , fo l low in g a n

e xt e n s xv e p ro c e s s o f c om p e t zt ive b idd ing d ur lng w h zc h a l l

xnt e re st ed p a rt xc xp an t s w e re g xve n a fu ll o pp o r tu n xt y to

com pe te .

2 . In 19 8 6 t he a irpo rt co n tem p la te d t he re w o u ld b e a n e x t e n s zv e

relocatxon of new s/g xfte concessïon locatxons and the lease
w a e d ra fte d to p ro v id e a t e rm  o f fzve y e a r s a nd t o q xv e t he

c zt y  a n o p t io n t o  r e qu xr e H o s t t o n e g o t œa t e a 1 0 y e a r

e x te ns xo n at t he C xt y 's o p t xo n . A t t h at t xm e a l 1 p o t e n t xa l

c o nc e s s zo n a xr e s w e r e  a d v x s e d  t h a t e v e n E h o u g h t h e  le a s e  t e rm

w a s sh o rt t he C xt y m o st k kke ly w o u kd e xt e nd t he t e rm  o f t he

le a se t h ro u g h n e g o t x a t xo n e r a t h e r t h a n re b ld d xn g .

3 . In 19 8 6 t h e r e w e r e d x s c u s s xo n s u n d e r w a y w xt h P xe d m o n t

A ir l xn e s t o re ar r an g e an d e xp and t he t e rm xn a k co nc e s s to n

are a . C o n st ruc t zo n o n t h t s p ro lec t w a s a nt xc xp at e d to b eg tn

xn 19 8 8 a n d  b e  c o m p le t e d  x n 19 9 0 . H a v x ng  n o t h ïn g  t o  d o  w t t h

Host , the new s/qxfte concession expanszon of the termïna l
and re locat xon and e xpans xon o f conce ssïon areas has be en

de laye d . C o n st ruc t xo n x s now u nde rw ay w xt h c om p le t xo n

s c h e d u le d fo r 1 9 9 3 .

4 . R e b xdd xng at t h is t im e w o u ld p re se nt t r an s xt xo n d k f fke u lt xe s

fo r t he a xrp o rt a s re q u zr ed d a te s fo r c lo s xn g o f e x xst xn g

shop s and o pe n xng o f new  sho p s is sp re ad o v e r a 2 y e ar

period . (z.e . a new conceesxonaxre would be requxred to

come xn and upfxt a shop for a l year perxod )

5 . H o s t h a s x n v e st e d c o n s zd e r ab le m o n xe s i n e x p a n d e d a n d

add xtxonal facilztxes on the concourses (x.e . duty free and

newa/gzft stand on Concourse D whxch opened xn Aprtl 1990 )
A zrp o rt w o u ld be o b l xg at ed t o pu rc h a se u n am o rt xze d

zn v e s tm e n t fr o m  H o s t .

6 . Ho st bxd a m xnœmum annual guarantee of $1 .2 m zllxon
an t tc zp at ing e xp an d ed fac xl zt xe s du r ing t he xr xn zt za l 5 ye a r

le a se . T h e y h ave P a xd t he g u ar an te e bu t h a ve not be ne f xte d

f rom  e xp a nd e d fac t k tt te s .

7 . H o s t h a s m e t D B E e o m m it m e n t s d e sp xt e D Bl s u b c o n t r a c t o r s

fa z lu r e t o  p a y r e n t a l s t xm e ly .

8 . H o st h a s 38 ye ar s e xp e r xe nc e zn a xrpo rt m e rc h a nd xs xng a nd

current ly op erate s ne- s/g xfts loc atzon a at Bo ston , New York w

Minneapolis/st . Paul, Baltimore . Tampa : Dallas, Phoenzx ,

Ch ke ag o , D e nv e r and  a num b e r o f ot h e r a krp o rt s .



E r n e s t in e H a r r x s L o a n

W h a t ts C o u n c z l b e k ng a sk e d t o a
-
pp ro ve ?

C xty C o u nc x l xs re qu e ste d to app ro ve a lo an ag re em e n t w xt h

Ernestine Harrxa for $64,684 to refananee and rehab ilxtate her

hom e lo c a te d at 2 0 29 Par so n st ree t .

W h y xs t h e C xt y d o zn g t h xs ?
E r ne st xn e H a r r x s a p p l xe d fo r a re h a b z l tt a t to n lo a n fo r h e r

ho u se a s a re su lt o f co d e e n fo rc em e nt ac t zo n . R e h ab t l xt a t zo n

o f the p rop e rty w xkl br xng the hom e at 20 29 P arso n St reet tnto
c o m p l xa n c e w xt h  t h e  C zt y 's H o u s xn q C o d e . T h e  r e f x n a n c x n g  o f

her exxstxng fxrst mortqage balance of $7,985 w xth Metmor
F xna nc xa l , In c . a nd he r e x xst xng Bec o nd m o rtg ag e b a la n c e o f

$16 ,4G0 w xth D av xd K tnney Rea kty w kll a llow t he C tty to be In a

f xrst l xe n p o s xt ko n and w x ll red uc e t he C xty 's r i sk o f e xp o su re

t o fore c lo su r e .

W h a t a re  C o u n c x l 's o p t wo n s ?

1 . Approve a $64,684 loan to rehabtlttate and re ftnance

E r n e s t z n e  H a r r z s ' h om e .

2 . Approve a $40 ,299 loan to Erne etine Harr zs to re hab xlita te

he r ho u se a nd no t re f xn ance he r e x ist xng m o r tg ag e s w h xc h

le av e s t h e C xt y zn t h zrd lie n po s zt zo n .
3 . N o t t o a p p r o v e t h e lo a n a g r e em e n t w xt h E r n e s t z n e H a r r i s .

H o w  m u c h w t l l t h x s c o st ?

T h e b r e a k d o w n o f t o t a l c o s t s a r e :

Rehab zlxt atxon Cost $35 ,954

Co nt ing e n c y 3 ,59 5

Attorney Fees/closxng Costs 750
R e f xn a nc xng l et M o rt g ag e 7 ,9 8 5

Re f xn a nc in g 2 n d M or tg a ge 1 6 ,40 0

TOTAL LOAN AMOUNT $64 ,684

B a c k g r o u nd :

-  H o m e o w n e r : E r n e st tn e H a r r x s

-  A d d r e s s z 2 0 2 9 P a r so n S t r e e t

-  A g e : 4 4

-  
Fam x ly C o m po s ït io n l E r ne st ine H a r r is a nd 1 1 y e a r o ld

d au g h t e r

-  M onthly Income : $1 :299 .49

-  

Sou rce o f In c om e : Ch ar lo t te -M eck kenb u r g Bo a r d o f Ed u c at xo l

and Irby 's Sa lo n o f Be auty

-  

H ou seh o ld  In c o m e : 48 % o f m e d ïa n xn c om e fo r a fam x ly o f tw o



-  A n a l y s x a o f h o u se h o ld  xn c o m e :

Gross Mont:ly Income #1.299.49
L e s s F e d e r a l T a x e s - 5 1 .8 8

$1 :247 .61

x 3 0 %

A vailable for Housxng $ 374 .28

Lees Taxes & Insurance (Est .) - 70 .65
A va zlab le for Loan Payment $ 303 .63

-  Counc tl 's apptoved Standard Rehab tlttatio n Prog ram  sta te s

t h a t a fam x ty  x s t o  p ay  n o  m o r e  t h a n 30 + o f t h e x r g r o s s

m o n th ly Anc om e p le s s fe d e r a l t ax e s , tow a rd h o u e in g e xp e n se .

(Houszng expenses are defxned as prxnc tpal and xntere at

p ayment s, real estate taxe s and xnsurances .)

-  T yg e o f a ss xst a nce :

Loan Amount $64 .684

I n t e r e s t R at e 3 +

T e rm 30 Ye a r s

Mo nth ly Paym e nts $272 .9 6

-  A fter rehabxlatatxon appraxsed value o f property : $60 ,00D



Trz-party A greem ent

W h y ke t b e C xt y d o xn g t h ks ?
A s a re su lt o f c od e e n fo rc em e n t ac t io n to p rop e r ty a t 2 1 7 G o ff

s t re e t y 3 l6 F r a z ie r A v e nu e and 32 5 so u t h C lo udm a n st ree t , xt

w a s d e t erm an e d t h at th e ho u se s h ad ag ed be yo nd t he ir ec o nom xc

lx fe a n d t h e y c o u ld no t b e fe a s kb ly rep a ire d a nd requ xre d

d em o l kt xo n . T he ow ne r-o c c up ant s o f t he ee hou Be s w e re p tac e d  o n

t h e C xt y 's r e lo c a t xo n w o r k lo a d . T h e C tt y 's R e lo c a t xo n L o c a l

o p t xo n Po l xc y p ro v xd e s re p lac em e n t h o u s in g b e ne f zt s t o

o w n e r - o c c u p a n t s w h e n t s e i r s o u B e e a r e t o b e d e m o l x s h e d .

Ho w  m u c h w t l l t h xs c o s t :
The co nstruct xo n loan to New V tsio n Home s w xll be $169 ,02 3 .

T he c o n /tr u c t io n lo an w tl l b e p ro v id e d at 0 % int e re st to N ew

V i s lo n Hom e s from  CD BG re p lac em e n t h o u s tng fu n d s an u w kl k b e

rep a xd to t he C ity through t he pe rm anent fxnanc zng o f the

ho u se s u s xn g t he C zt y ls R ep lac em e nt H ou s xng P ro g r am . T he t h re e

pe rm a nent lo an s w zll be as fo llow s :

E u n xce B . Pre ss ley and $6* .10 7

G lo r x a P . R a i n s

Barbara A . C lark $56 ,257

Jerry Oeborne $55,958

N e w  V xs to n H o m e s w tk l b e  re q u tre d  t o  P r o v id e t h e  c xt y  w it h  a n

Irrevocab le Letter o f Credxt for $169 ,023 to guarantee the

c o n et r u e t xo n o f t h e  h o u s e s .

W h a t is c xt yze n Inp u t o n t h xs ts su e ?

T he hom eow ne rs , eun tce Pre ssley v Barb ara C lark and Je rry
o sb o r ne h a v e re v tew e d t he p la n s a nd c o st s o f t he p ro po sa lB a nd

h a v e c h o se n N e w  V ts xo n H o m e s a s t h e b u i ld e r .



l

11 Baokgroun-d:
* C om > ln i ty  D ev e lopm e nt  D ep a r tm ent  s o lie ite d  p rop o s a ls f rom  in te re st ed

jj developers through a Request for Proposals (RFP) process.
* The R FP process Invo lv ed the fo llow lng actxon s :

11 - RFps mailed on January 17, 1992 to nineteen (19) potential developers.
-  Proposals recelved from seven (?) developers on February 6 , 1992 from

t h e fo llow ing dev e lop e rs l

1. Roberts Construction/united Constructton

jj j. -New Visions Homes. R. Krnell Homes
4 . Edd ins Construct ton

5. Persis Construction11 6. Potter Assoctates
7 . Am erican Pam t ly H om es

* An Bv a lu atzon Com mlttee , con sisting o f th ree bou sing p rofe ssxona ls , w as

e st ab li sh ed  t o rev iew  an d  r a te ea c h o f th e p ro p o s a ls . T h e r e w a s n ot a

c on sen su s am on g th e C nm m xt te e m o- h o rs r eg a rd ing t he p rop o sa ls . H ow ev e r .

jj New Vtsions Homes was ranked either ftrst or second by a1l members.
* Exh ib it A qiv es th e b ackgronn d an d loan an a ly sis for each h om eow ner .

lj * The Selection Rehabtlitation Programîs criteriq was used to determine theh
om eown er 's abilïty to pay . It statee that a fam ily ia to p ay no m ore

than 30% of their qross m onth ly incom e less federa l taxes tow ard hous tng

jj expense. (Housing expenses are defined as principal and interestpayments
, real estate taxes and insurance .)

1

I

I

I

I

I



EX H IB IT A

1
-  H om eow ner : Eu nlce B . P ress ley

jj - Address: 325 S. Cloudman Street- Ageâ 70
-  

Placed on the relocation workload on hpril 5, 1991 through code11 enforcement action due to fire anmnge to her house and insufficient
in su r an c e t o c om p le t e t h e rep a ir s .

jl - Mrs. Fressley hn* lived in this property for over 20 years and wishes to
rem ain in th e ne ighb orh ood .

jj - Fnmlly composition: Mrs. Pressleye her daqghter and four grandchildren
-  Mrs . Pressley and her daughter, Mrs . Gloria Rains , will jointly purchase

the new replarement house.I
-  Monthly Income : $ 397.00 (Mra. Pressley)

591.56 (Mrs. Rayns)
433.33 (Mrs. Rains)

41 .421.89
-  source of Income : social Security lhrs. Pressley)

jj WeascshyoqvisaupBpoanvt ((Msvrss.. Rapatnussl;
-  H ou seho ld incom e : 3 7% o f the m ed ian incom e for a fnm : ly o f six

11 - Analysis of Household Income:
Gross Monthly Income : $1,421 .89

Iess: Federat Tawes - 17.67jj 4é,a74.aa
x 3û%

Availab le for Housing $ 412 .27

Less : Taxes & Ins . (Est .) - 93 .53
Availab le for Loan Paym ent $ 318 .74

-  C ounc xl 's approv ed Stan dard Rehab ilitat ion Program state s th at a fam ily

is to pay n o m ore th an 30% of th ei r gross m onth ly Incom e , les s f ed eral

taxes , toward housing expense . lHousing expenses are defïned as
principal and ïnterest payments, real eetate taxes and insurance .)

I - Type of Assistance:
Loan Am ount : $64 ,107
Interest Rate : 3%

Term : 25 Years

Monthly Payment : $303 .87

-  B re ak dow n of T ota l Cost :
Purchase Prfce of Replacement House *62 ,69 7

httorney Pees/closinq Costs 1.500

jj Total Loan Amount $64,107

I



I

l

11 - Homeowner: Barbara A. Clark
-  A ddress : 2 17 G off Street
-  

Age: 3811 
laced on re location w ork load on August 26 , 1991 through code enforcem ent- P

action .

11 - Ms. Clark has lived in this property for 14 yeara and wishes to remain in
th e n eighborhood .

-  P xm s ly  C om p o si t ion : B a rb ar a C lark

-  Monthly Income : $865 .80
-  

soutce of Income: Quincy's Fna4ly Steak Housej - Houeehold income : 36% of the median inc- f or a f amily of one
-  An a ày sis of H ou seho ld In com e :

Gross Monthly Income: $865.80l Less: Federaz Tues -11B.9ô
74 6 .90

x 3B%jj Available for Housing $224.07
Less : Taxes & Ins . (sst .) - 82 .84

Available for Loan Payment $14 1.23

11 - Councills approved Standard Rehabilitation Program states that a fam4ly
is to pay no m ore than 30% of their gross m onthly income , lels federal

taxes, toward housing expense. (Housing expenses are defined as11 principal and interest payments, real estate taxes and insurance.)
-  

Type of Assistance:jj Loan Amount: $25.447
Interest Rate : 3 %

Term : 20 Years

jj Monthly Payment: $141.23
DPL Amount : $30 ,8 10

Interest Rate: 0%11 Term: 20 Years or due and payable at the death of Ms.
C la rk  o r th e s a le r en t a l o r re fin a n c in g o f he r

house.I
Total Assistance : $56 ,257

-  

Breakdown of Total Cost:11 Purchase Price of Replacement House $51,958
Attorney Fees/closing costs 1,500

Refinnncing Delinquent Property Taxes 2,79911 Total Loan Amount $56,257

I

I
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I

j - Homeowner : Jerry M. Osborne
-  Address : 3 16 Fra zie r Av enu e
-  A ge : 4 4

1 laeed on tbe Rezocatton workload l.n seeow-r 1989 through code.. p
en forcem ent act ion .

I - ur. osborne tnherited this propertv awmt ln years ago and had zwed
there f or 10 years prto r to that . H e W shes to rem ain in the

neighborhood.I
-  Paw ily com position : Jerry O sborne

-  H ousehold intom e : 44% of th e median income for a fam ily of one

jj - Moathly Income: $1,033.33- Source of Incn--: self-employed raddie with PGA tour
-  

Analysis of Household Income:11 Gross Honthly Income: $1,033.33
L ess : Federa l Tax es - 40 .33

$ 993.0011 - 3c%
Availab le for Hou sing $ 297 .90

Less : Taxes & Ins . (Bst .) - 85 .35
Avatlable for Loan Payment $ 212 .55

-  cou ncil 's app rov ed stan da rd R ehab ilitation Prog ram  state s th at a fam ily

is to pay no more than 30% of their gross monthly income, less federal11 taxes, toward housing expense. lHousinq expenses are defined as
principal and interest payments, real estate taxes and lnm vrance.)

jj - Type of hssistance:Loan Amount: $38
, 297

Interest R ate : 3%

11 llxWntlly Payment: ll11!1KsS

DPL Amount: $17,66111 Interest Rate) 0%
Term : 20 Vears or d ue and payab le at th e death of M r .

o sborne or the sa le renta l or reflnanc xng o f h is#

jj house.
Total Assistance : $55 ,958

11 - Breakdown of Total Cost:
Purchase Prtce of Replacement House $54 .458

Attorney Fees/closing Costs 1,500jl Total Loan Amount $55,958

I

l
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