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As we contlnue on wlth the Rlghlizlng process, we wlll be Iooklng to match our servlces wlth1 the needs and values of the commun.
.  To startthls prrm ssw e have m ventorled the servlces

and ad lvlbes w hlch are currently provlded by the C * . Thls docum ent reflects the M rst cur of

j descrlblng all the servlces we provlde.

our next steps in the prrvoss Include.l
1) Counol wlll begin a process (planned to begln In July) to % sess and prlorltlze CTt#

servlces. We wlll ask Gouncll to answer the followlng questlons:l . What servlces should Charlotte Glty govemment provlde?
. H ow  should the servlces w e provlde be lnanced?

1 2) cA staff-llbegmtocostsome of ourseYcesand begln evaluatlng alternatNes we
w lll ask oursek es the follow lng questlons:

. What does It cost to provlde the seYces we are dellverylng?l awhat are some altematlves available to us to reduœ our costs?

RIs document provides the beginning point for answering the quesbons above. ThlSl document w,ll be used by the cw's organlzatlon and lnnovatlon Teams. all clty depanments
and C fty C ouncll as w e m ove forw ard In our Rlghtslzlng e'o/ls.

I

I

l sote that the Mlnt Museum has nnl been Included In thls document due to antlapason of its
pnvatz atlon. w hlle the Parks and R eereaton D epartm ent has been lncluded It Is antlclpated

that the parks and recreatlon servlces of the department wlll be transfered to the Gounty.I
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11 ikAitjjt >-e. .l.rlk.ap-p.x..ro. p-rliue kaoutlvitx.k lk .'. al -t-- ' .tt>

I

1 lI
Il t

' '-'I 'h) 4k K h Internal Consultlng wlll work w1th departments to> 
-) . Lcedrsr:s 

...9 IdentlNtheneedsthatdrlvethefrequencyandquallvj jcznsjykjoy of yj , r ,,. ./,,f11..7,# 'sjlljrwhy& ' ,, ) ofme rarvces prozded
, as w ez as t- lrcorresm ndlng

sta, needs and co sts

I lI
l

l vl
'' .z '1,r & r- xt q vw x s- ,w lnternal consulsng w lll work w dth departm ents to

Xînt:satlon of stamng kjjjj' .;) cotermlno tjw staffing and cost requlrements forj ,,yj,j jj! rar,j ycys for serjeyjrjp' 'pjy 
sac: of t:e servlces

e-tlljdztwta ibs? ''thkzk .t.

l dI
l

I vl
C rty Innovatlon Team  and departm ental Innovatlon

Evaluatlon of alternatlves for teams evaluate and develop altematlves for delvenngj j j ysrrvjye dejjpry xj
, .  . sow jces to the com m un.
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A n im al C ontrol
D IW SIO N  R R V IC E A O W W

Shelter Board domegtr am mG  (ca1. dY ) Clœ  and dm nfect kmnnrb
Fltd a m als

M m n-  Am m al m m nlol

Provtde m edlcal care to am m als M m lntvter routlne healtb care

Perform  heallb checks on anlm ats

V accm ate m um als

Trlal xmk or mlured am mals (24 houa N r day)

E uthanc e anlm atq M am lm n drug m ventory

Perform  IV  eute asla

M bere to D PA  regulauoas

Prow de rableg controj M om tor = m al bltm:

Test îtssue samples tsîate 1.ab)
O uarantm e am rnais

Enlorcem enl R esN nd to requrx g for gerv=  ldenttfy u elatxo

lssus com phx'-  requesu

Issue cltauorks

Prmpare rt1xyrtg

A uthon ze tram

H andle and lransm rl anlm als Plck up m lured anlrnals

(domestlc bovlne mqulnr) Plck up xlray anlm als
Plck up t- rr- rcleased anlm als

Pm k up danp rous am m o

C onduct Invrstspxtlons Investla te cruelîycom plam ts

lne stle te lncldenco  of 4og ar eu lon

InvrsuR lt chronm  leu h law  vlolalorg

Ine stlp tt nu'u nr,e com piam tl

lssut prœ ecutlons/declaratlons Prœ ecuœ  cruellycasu

Isxue dnngerous dog = lloa

Setze dep

D eclare dop  publlc nu,t*eœ*

A  at (21w 1 C ourî

C twtom tr Sem ce Provtde H opuol zetvw.e M am œ n Adnptoa  llst

INpw de adopuon m for- tlon

C ollect fet:

D tx harp  am m nlt

Prou de reclm m  sem œ  Iu ue cltatdons

C ollectcltauon paym onw

C ollx t reclalm  frr.s

D x harm  am m ab

Pron do anlm al receptson R m r.e A ccepl x ner- released anlm als

Replleranlmalx Issue amm al Imwrkse: (wylkm by mm l)

Collrcl bc,erkle fees (walk-ln by mad)

Provlde hurnane tray  M am œ n lrap m a ntory

A dm lntster w altùng l1sl

Iu urz and rv la  lrap

Provlde com m um qauons R tslxm G to regut.m  for %ervx.t and m foTm auon

D lspalch A m m al C ontrol O fficmrs

T ransm lt and recem vo radto com m unhcatlons

C S-I



A n im al C on tro l
D IV ISIO N  SE R V IC.E  A C H W W

M M ually Inm nœ n R ru call lop

Admlnstratlon Proude m tenu xupN rt Fmterlourx dœ umentg (cllatyolm rableg recor/  etc )
M am tm n .*.'wnl m anagtm enîm le.m

R ua aad e rzfy l> r>e renmwal candlo le lm

C ondx t 1= 1=  renew al m m lm

C S-2



C om m uni R elation: C om m ittee
as R v lc s  A c n v l1Y

Staff afld cœ rulnatt N llghborhte  C nm e A tk nd Sue m m lltee m eetm p

Prevtm wm  &  Cxm ttos svtmom m wœ e Petpwre am ttda md  m m utee
PreN e R d m m l notm  of m eeunp  lnd olher m aterlal as needed of requexed

by gutrom en'ltt.t
Idenufy areeu  of cov rn for tbe :utmeom m llteemx aumntpon and Ixwublt acuon

R ll- - up mxlw lIe,g w  requea d bylue m m lumo reaullm g from  the

Kulx om ltlee': w ork  or w ork of one of %  task forces
R re  as ge  lx on w hen reprc mm ng the sulm om m lttel'g lnîeresl a! staff

fux uorw alld K tlvm e.s

M om œ r guhenm m lîteo progrœ  actm tleeg and m yunœ n file cf x t

R eva w  R d gulv om m lttee K tm tles

Prtpare reB v ts az!d ol er uœ um esLs as nreued anl or roquested

SI.G  &  clxvdlnltr Pola  C om m um ty R elaylons A ttmtld Sue m m ltlet m eetm p

Subcom m ltœ e PTtpaa  agelO  R 4 m m m es
Prtpr  and m all notm  of m tetm p  O d olher m lterlal as leeded or requexed

by xu- ngntnzttee
Idtsttly -  of e'n'- rn for tNe lulv'z&m m xtc ': lttertte a e  Ixm jblt K ttoa
Foll- - up e tm tto  -  requeege d by luh lem m lttx  retullm g k om  1he xue m m llle, ;

w orkp or w ork of one of Its tu k forcœ
Serw  as gtaffhaa on w ben rcpresenung the xulx om m ltlee's m lerest al staff

funttlons and acllvm e.x
M om îor sue m m lttto program  atuvltles and m alntm : file of sarne

R evlew anu analp e suimom m l#tte actm ues
Preparl reN rts and other dœ um enls as needrd lnd/or requested

Conduct nelghborhce  dlalogue: w lth Pohrm  Plan D lalogut seu lots

R rt & othtr Ctty deptkrtmona sejld sotlce.s Lo nee borhce  leadrrshlp
Com m unm te wlth oomm and at Poijx  Departmenl anu Nolp borhce
rmtluesung D lalogue
Cm e lnate D lalogue *>enonw 1th nm ghborhte  îte rrslup

C om m um caîe w ltll Flre D cpx tm erkt and otlm r m terox cd parllcx

Prmparl G I': and otlwr matcnal for Dtalogue sea on
M am tam  rc rds.of D tatop ze R a otu

Coardlnale Pollce Corrlm unlly R rlallolzs .Atszu com zm llee w jlh , of Fc R A program

Aware  (PCRA) ldonufy jotsntjal sa lzsors for the Aware  prop'am
C om m unu te w lth Ixytente  e d contm um g slxm sorv

Prrpare rltxxr ot'qwu k  prte arll f@r publlc aI,II 1-  enforcrm rnt q encleg
> nd nom lY lon ferm s to law  onforoem enl agencles and general pqblic

Prtoe.ss nom lnatlon form s w hen reecmlved

Cm rm nae  m tma zew  acuvm e,g of nom m eu
Cm rdlnale prop 'w  acuvluez m lh G oe rnm enl Centtr m rsonnel

o m rdm atl K uvlue,.v w lth 1-  enforcem ent v nm eg
Cœ rthnaœ  x tlvlue.g for Iulw Keon

C tm rdlnate A w ard x uu tle..g

InvestlN lt allepqtlons of lxlllce m aconduct R rm a vdœ um enl u d fklt allee uorts from  cltg ens
Forw'ard allrp .lll>  10 Internal A lfm rs D lm m n - Clœ lolle Folzc.r

Departmest (CPD J
A ssure an lnve.gtl& tlon of each uœ um enîed allc- llon

A re e as dlrecl hautm  lo C PD  cham  of com m and

R evtew  lacll allee tton

A tœ nu a11 ehazn of com m and m eetlnp

A &a re thal a rom plam l rmvlrw  s ctm duclrd

Slaff and coordlnate D lspute Stltlem ent Suthcom m lllet A ttend Sue m m luee m etunp
Prepare agenda and m m ults
Pa pare = (I m a11 nokr.t of m telm p  and other m atertal as noeded or requcxed

by qulx om m lttee
Identlfy armas of cov rn for the xul>com m lttee K alœ nuon u d Ixxslblc acuon

Foll- - up actm ue,4 as rmquegted byxue m nuttee regultm g frem  the

zuv m lte e*: w ork. or w ork of ono oî lu task forcrs
Servt as gtu f hm son w hen reprlsentm g th  sue om m llœ e s lnteresl at staff

funcuons and m m vlta s
M lm llor xq* pm m llle.p PzoM m  aclm îsu  anö m am tam  f$lr of sam e

R eu ew  and an e suim om lm ttee actlm tle.s

C S-3



C om m unit R elations C om m ittee .
ss a v lc s  w c-n w w

Prepe e rllxlrt:ard  otber dx um entg ax nreded aai or requeaœ d '

Reçele  and prcme.o referro  'wk up warrR to um m oag fzom  D alzx t A slorney R G Y ta îts' R fe.rre

Ae t referrak from A tkvney Gensran  ofrrm, R lfref- lt
A%M>  mt.GA ol G t*@) '
Pre- e = puter generated m vltauong J

PreN t m vlœ lofw (or m Q lm gx -

R lu ew  > 1 for rexm fwe.q to m vttltlotl

Prouds tntorm allon Io publm R e- nd to callefx retp ext for m lcrm atlon M d publr an lzlarleef
Im te  oall to parlle.s w ho do not rexm nd 

'

Coordlnale volunteçr acumty Recrust m lunteerg from throul out Q larlotte-M rckltnburg
Plaa antl Frem ze lor lrm ztm g volunlR rs .

Prou de m odlltlon u'auung fof e lunteerg

Pre- e m onîhly calen*  of w lulœ er acttvttte.s 

-

NouN volgnteer: -  - 1 of cG ndar '
(7/55=  emeooas w ttll m ltlnlv o ua pllea: E

g ecelvr aad prœ er  Iandlord/lenanl raR z Inform  hotum g lndustl  Rad publm of pregram  !

Invlle pan les for m edlallqn
Seloct m ethatoa tralned to m mdœ te landlord> nwnt reftrrals
R eu ew t%gue.. aad bnef m edm toa  '6

NouN Commum ty Dee lopment and FD IIy Houslng Stm ce: lf partles .ï

apply for loRn -

Pre- e rwque.x for Ipcom e e nflcatlon

M anaxr case recor&  R evlew cm e.g for com pjeîlon gnd com puœ r entry
U ph te afd  m am tam  recore  '

Prcpare prov am  reN ru Prepare quartmrly reN rt: for IO LTA  and A O C
Pro- e m opshly lanllorM ena t rem rt for Com m um ty D ee lopm enl

Pronde > rr m tdlatlon m  publr schœ ls M eelw ltb key aim lm m u lve:tat'f

C om m unlcate bentfi? oï Ixx r m edlallen

Prom e  twforrx tgn  tw ee d (o exlabttqh a. pro-

.k lledule lrm nm g 4az ,

I z'm to trm nm g s te

Prrm rr vw nm g m aterlats

Pron de 2 tjay: of u'am m g

Proe e foll- - up tralnlng

Prtm dr confllcl anJ angrr manu omonl ldentlN nelghborhtxe
lralnlng for fam llles and neIshborhtxKls ldentlfy ory nlzauonh churthe.g K ltco ls. ztc m  ïdenutitd area

Com m uls> lt $Ke betm fh  to G îtttfted F ouy  R d obœ rt Kupm rt

R ecrult Im rtxupu ts
G bedule trm nlnK daY  hnd lœ ahom

Prtpe e tram m g m atene
ldwnu ry azul e lam  relour-  needld

I>rfm de trm am g e h-zlulr lo ;G )- a

Prfm de 8 (1- 14  houo) tram mg R u lonx
Cm que azld evaluall Keu loss

Slaf: conclllallon o! tlltzen com plalnw R em a  fequto  for wu tlthlw,t

Pron de m form atlon

M m  referrak to txllwr + < 1e.:
Plae.e oall oq lndlvldual': te atf

Inferm ci lrr efaay g t'on lakwn

Enforct Fm r H ousing O rdlnances Izll@m eW clhm plm nanl
Com pletr <1 neree-  torr-  (1 . *fladav'll kv,*1 corllplalnt f/rm . HUD

com plamî form)
Notë  rçslxmth ni
N ollfy H U D
R ox ve Kelpom  to com plam t (rom  reqlxm dent

Intetvm w w lm lsx s
M a e =  nx  rçreords Jœ um ents anu w tlnrss slalem ents

C s-4



C om m un it R elations C om m ittee
ss R v lc s  A c rm 'ry

R em m m end rm dtsp  to C R c D lv tor

Cxm le te catx  rm dm p

No*  21 pm le.4 ux lw.d of rte np aad rœ luuon
M - œ n e.-  Elrg

A udltm gt reno l and œ e.v prom rty R ecrm t and lr*ln m tea

lx ntlfy prom rtlel to be teste

M ltch telk p (BlK k/W lu*. M ke/Fe- le ets )
D ee lop R dtt- t = pî

W œ rm lne um t aw llahlbty

V I#Il n lez w l111 lezlea

W bne.l le..trrz
A nalyze and oom jm a  troalm ent of testTr:
k em om m end w be* er a com plm nl Khould bc reco ved

N oufy prow rsy M r/m - : of te.ss requlss

Proude fmr hom m g tralm og and publjmty Dovelop publm R rm e announ mmna (PM  s)
D ksm buto PM  : to le- l e* =  anG prm t m edta

Tram  prom rty m anv rg attornep  roal em lew orkea  nrlghborhce

orp nc auorks R d olbers

D ovelop tœ nm g packagrs

ldenufy M d conœ f m dlu dui s to l>e (ram ed

A p- ar on 11x.al televtslon prop am s

Prom ote Fm r H ouslng M onth '.. A prll

Plan cœ rdjnate and ezecute H ouslng Fm rs

D ovelop ar1(1 ds tnbute brœ bBres and ljteralure

Prtpare arîlcles for new sletœ rg

Invcsslgaœ  c lty em ploym enl dtscrlm lnatltm  com plajntl lnlrm ew ctzm plalnana

Com plel: R1l neces:ary form s (1 e affaA vll com plmnt fonn)

NG IN Humaa Regourœ s Deparlment
Noufy reslxm dentv (Caly Depm m ent H eads)
R ecm ve revm -  to oom plam t

lnîerm w * !!ne!- R
re:lo nxe. recor&  dœ tlm e'nw and m ttless Kœ lom ent&

R ocom m end f'm tbnp  lo C R c D lrector

C onm hate cause findm p

N otlfy a11 partle.x m e lved of findm p  u d resolution

(:21ex  case. notlfy rexlxm dentvcom plm naat, H um an R esour=  and Clty

A uorney*. O Tee

M m nœ n c- e fiies

Coamllalr employmem complamw by Co /counly employees Iqtem ew tompœ nmg party (CP)
ïnœ rvlew  CeP': w ltnl- -

N otlfy D rpm m enl H ee

C one n: m eetm g ot C.P, D el- m ent H ead u d D epartm enl rtprwsenlatlvt.s

M zdlate ct- lllatltm  efferu

R esola  dtfferenca  and determ lne ap eem ena

Foll-  up

R mprtx nt C zty mm pjoyees m  R ult V I oom ptam w

lnlem ew em ployee.x and rlu ew case filts

. A ccom - y em plv e to helnng = 4 as&tst m  presrnm uon of caçr

Fcll-  up

E nforte Publlc A ccom m e atlons O rdm ance lqtervlow  em m plm nanu

Complmle aII seree- f=  () e affaA vll complalnl form)
N ottfy resy m dents
R ecelvr relm nse to çom plm st

lnœ m ew  w ltsec g

A nalyze rtglo na  reecords dY um onta and w ltseu  slattm enu

R emom m rnd 5nd1np  to C R C  D lrector

Conclbate cause tlndm p

N otlfy al1 partles lne lvrd of findlnp  and rexoluuon
Cl-  case notlfy re:p m dens M d com plam ant

M m nœ n œ e 5lr.s

C S-5



C om m u n it R elation s C om m ittee
SE R V IC E  A cq lw w

Staff &  cœ rdlnate D c nm lnatlon Sutm.om m lttme A tl nd Sue m m ltu t m eeunp

PITN . v nzf. O d m lnuîr.g

Prmpare tnd = 1 not=  of m metm p  and osher m atorm l as nemded or requexrd

by gue m m lttte
Idenufy -  of ooa rn fer tlm  xqlxw lm lttlt': attentlon and rm slble acuon

Foll- - up e uv:ue.g a  m quexœ d by gut= m m lttee reaulllng from  tlle

gue zm ttee'g w ork  or w ork of ouo of Iu ta:k forx g

A rvp ag &M  Id- on w hen reprea tlng lhe gue m nuttee': m terext al xtaff

futm uonz and x tm ueeg

M œ zt/r.u' ' - -'- lllee prop am  x nw tle.x and m am œ n Gl* of inm e

R evlew  R d gue m m ltœ e K uvltlres

IN,IM  R m ru c d other dœ um tnts as needed u tl/or request d

Stax &  Cx rdlaale lnlerp oup R elabons Sue nm ultee A ttend Sue m m lttet m eltm p

Prm- e + nA  and m m uteg

Prepo  and - m 1 not- - of m eotm p  u d otber m atonal a: nelded or rtquex ou

by guboom m jlle.e

Identlfy e eas of ' - rn for tho gqim orlum tœ e% auenuon R d Ixx slble acuon

Foll- - up e tln ue.& u  requelled bygulw om m lttee resultm g from  t:e

xubcom lttee'g w ork.or w ork ot olw  of 11 A k forces

Serve %  $taff llm m n w hen rmpreR nung tho xuikom m luee : lnlerest at vtat'f

funcuorw antl actlw ue.g

M om tot :uh xym m lllee p-  e llw lze, aad m azzllaza 51# of u m e

Reuew M tl ane e gulxom mlttmt actlvltes
Prep-  tllx)rts and other dx um tntx as netded and/or rtquestru

Staff &  C oordlnate C om m unlcaldons Sue om m ltlre A tlend Sulvxm >m Jltre m eelm p

Prepare agrntja and m m utes

Pre- e a d 1% 1 notloe of m eellnp  and olher m aœ nal as needed or requrx ed

by gulx om m lute

ldenufy u eas of concern for îhe gui= tm m lttee': auentlon anG posslble acllon

Foll- - up acuvïtte.s as rrquem rd by sulx om m slteo resultlng from  (h@

sutx om lltoe: w ork or w ork of one of IB œ k forcea

S:I'K  a: xx lmaon w hrn rlpreR ntm g tlIe gue m m lttee s m terest

al Ktaff fux llonx and azuvltle.:

M om lor guboom nuttq: prep 'am  e uvltîe,.: and m am œ n Gle of x e

Revlcw And ae e lutpconumlœe K tlvltle:
Pre- e reN rtg A'Na other dx um enw as nelded and/or requexl d

Prow de vuplx)n  for R nual lw nu tm plem ented by llm  C om m jtte. :

D e:lp l O m rluœ e m em bere /œ D/a ****1*

A rve âz b- e-  lo çollem  and unla rn ty m lenklhlp

CkverR t rem utm ent of e lunteea  to gupplem ent am lw y gîaff

Ix vtlop - - A1 fundm g o um e.s for G Iw'y w ork '

Slafr &  çœ rdlnate A du xa 'y C ouncll for People w llh D sabdltle.s m tend çoule  and guk om m ltœ e m emslnp  .

Preparo v ntla and m m utes for councll antl guk om m lttet E

Prepo  and = 1 potc  of m eetm p  E

Prepare ollm r m atertal as needed or requex ed
Idmnf'ly lre.ag of oorR rn lor full councll and sul>com m luees au lnllon lnd '

I- lble e uon '

C ondtc t foll- - up e tlvltleg >  requesled .

SM  ilm xon far cotlnm l and glllm m m lltee,s at se  è

M om tor rew ew  and eeouacll and gue m m ltlee acllw llr: L

M m ntaln files anu recore  :

Prepare re& rtg = 4 other dœ um enw u  needed and/or rtquee d '

Intlrfa  M d ce rdltm te w lth ClT  D epan m ents repqrdlng
Im pl m enlallon ofA pm rm xn* w Tu) D .u hhtles A cl .

Selw  as relource to Caty departm ona on dttablllty > ues '
R rvt as a oonllulî be- en lz'- l bttslnesses now- protk agtncles and '

gm rnm tnt on d'u htll!y rnatters

Staff &  coordlnaœ  K lng H ollday O bsetvance C om m lttrc A tterd  gulx orrkm ltteo m eetm p

Prlpare agenda wnd m m utex

Prepart and m all notlce of m eeunp , pre- e other m atenal as needed or

requegk d

M stgt guboom m lute w lth plannm g of K lng H ollday O bservanc.e and K m g

B lrthtla tRIR rVaZ>

C S-6



C om m un i R elation s C om m ittee
ss m c s  A e n v xn

Com m qqn- e-  m tK m tentm l R d rrgulartm twors for K m g H ollday

(X . M -
Prepkr. and m ai hoe  lo cbum bea.tlom m um ty group , e txlïs.

R rTtm ent am acle.g and p ntral publr  for K lng llellday O bzezvance

PrrN e R ë R në out to K hœ t% nocea= zy m fonnatlon and for-  for

partw lpauon m  K m g H ohday œ ervm

Cm rdlnaœ  K tlu uos w pîh e x is aau com m um ly F oum

Cœ rdm aîe xtudent arl and w nungcontesw and arrange exhlbll

Cm rdlnate m edla noœ e and coverage of event

Cœ rdlnate K uvm e.g w lth bu:m -  g oup  and m dlvtduals for plrtxupatlon

In K lag H chday E* R '*',-
A x- tw lîh iund- ram ng (or Kuplxm  olK m g H ohlay O bservarme

Conduct aay foll- - up necem ry R J gequexeu

C cordlnate pe= w yacnw llez w ltb Cbar10lœ  N lzce D epqrlm enf

Rewew and e e sulxom m lttce acldvm es
M am tam  fito = 4 recoe  of gutmom m luee actlvltm s

C S-7
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D IW SIO N  SE R V IC E  A C IM 'IY

O reratlolw Fwoguppreu lon Ftrloom - o  rev nd œ ely So rtrecm

Q ''#' UP Kltulhtln E

Perform  m-- h and e-- le

V  ; W h hydrM tt up pum p an cl

V entlh te btuldm g as needed

Azêtaz- - M œ k *œ e luw  R d xuppreeu  fire E

Perferm  œ vam  aad M rhau!

Proe t/reœ m  m uîual ald M rom  M ea lenburg Counly m luntotr :

rtre œa

Ftrgt reglm dor L nergency R ev nd œ ely lo m ez ral em ergenclœ  as requmgte  by M ED IC

M eizcalrmrvmo (EM %) Provlx  appTopnalem henï cart :
'Ikrn p tlenql) oe r to M EDIC wXK appropnate reN rt
D eecontm m nate clothm g and tqulpm tqt as necm= ary :

E

H xTneelous m atena!s (H=  M at) re.gN nse Haz :11a1 ree:lm x teœ n reslxmdz u) haz maî lncadçnt%
and m ltly uon Slzt up gltuauon

M ltlp te t*e problem  :

D econtm m nale d othm g and equlpm elu as nereer ary E

Provlde m utual m d u) M ecklenburg C ounty and aurroundlng countle:

N on- fire lm rrgency m ltlp uon R expond W ely R) non- fire em ergenm ex

5z e up tlm  u tuatm n

M lup te tlle problem

PrW ide/rc R  m utv  G  tW rom  M eœ cnburg Cr un!y é

W ZO O CT W fix tfN
E

Prow de crasM ire/rem ut protegtton Ca h r'om pqnlres rtslxynd X tly to M rcraft em ergcncles

tAlm h llre/rescuz) S=e up gltuluon E
Perform  rœ ue = 4 lire guppresslon E

M eet ongoing FA A  tram m g requlrem ents to ensure t e m rlxm

r.an contlnue oa rauorkq

Prow de r- ue servm e R œ ue gq..wdt and ftrt com pam e: reslxm d W tly to entrapm entl

gln- ltk:. m ople glœ k m  elevalorz

Slze up sltuatlon

Peeform  roxm e

llts- cï & malnœ n hydrana Ftre compam es m rform hl t malntena=  and Ins- ct hydrantl annually
Perform  ne-  œ gts ag reqm red

R eN rt pre llnu u) C M U D  through lhe W ater Sp terns A nalp t

A u 1st m  N tform m g n-  te-gu m  new  ton:tructlon

Conducl fire saftty and pree ntlon Ftre com pu le: R l up aplxnnîm lnts

rop anw T œ h M d dem onstrate Drm *afety lo p 'oulx and schcxmP

C#le  flrr zlallon tourg

T* e Sm oktllouse to schœ l:/group  îII teach fire safety &  escam

Iattall gm okt deteclors Fire com l= ueg m gtAl1 fm oke dllectca  m  M m eg of elA rly/

(Cx rdlwated throul  the handlcapptx mvalld cltlzeM

Fire Proe ntlen Burezu) Replv  battene.x annually

Provlde gervloes at s- lal evenw Pr- de em ergency m edlcal R rkle.es at glxcti ea nts Sprssgfest

FirstNlght Iazzfeq W eltfc t (Prom oters pay off-duty m rsonntl

CFD pronde: one on-duty fire com pwny)
M oblle C om m and Post and on- duty firctighîtrs cx rdlnat:

em ergency srm co

E nforce rire ctxle Flro com pinles tssu: u olatlon nouces for lœ ked exlt doors and

atld ux  oî grlllç tm  balcom eg
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D IW SIO N  SE RV IC E A O V IW

Aast Imk e R rgcempM le.z e e1*ffan: e.qtupmenl (+ îs le derxmetc )
hl cn m e x x a eâ

Form ulate pre- ftro pl=  b'w  = - >  tour butldm p  and dœ um ont tm e rtant m fonnauon

t= a, uullty O utoN y- ople preaent etc ) for us. m em :q enclcs .

Prov14l lm ulenî m form aslon A zfsY t œ erg otrk e prœ ex  M d provlde: f'irl and m çd ent

rep :rp  to cpx- . m suex-  com pam e.g R td C r-  anu S/ m tdon '

A rm y for flre vr f'-

Conduct Fcplorer a oul propam bw fightmrs e lusteer otr-duty Slrne to work w it: Ex#or<r k'œetç

Perfonn sm ulatlcag CFD  w orkgw xl  albed v rm le.g to do exerœ r.s îo keep

ftres#lzr:' skzlh sharp Irmlude: hl#l nse mtcrafl & mtdmal
dx ler xtm ulauo-

Provlde othrr rex ue and INm IIIS ladde.r com pam e.v lo C lty depqrtm entx for long reach capablllues

a:sat oG rptlolkl A = lgl In waler rem /val lf walrr prexent& zm m lrtent danger to prom rly g

tletxre  clrculss heaung unlts çlç

llm N nd (o hfellne pata ntq '

R e-sm nd to ltft m vallds aztd obese pauena
D nlœ k veheles w hen cluldren unconK lotls rson or m edlcatlon m slde '.

Fire Prevenllon E nforce firr ccxlr lrïsrv îorg conduct on- slte tns- ctlons
M am tm n recordx of M y ctlorts and e,4e  u olatm ns 'E

C ollecs bm ldm g m ltl m rsonnel m form auon

Pz ucaslon the publm m  Iire ccxlo reqm rem enu

Conduct gm t-clleck and com plam l lltx- lm ns

Foll-  qp on w olatjon: lo ensure ccxlt com phancl

N nd u olauon notm e.s w hen com pl:anco not achm ved

C lîo t- ners to the çourts lo ensure com pbav  w here tm ce= ry

Issue hazardolls m atore  N rnuu lrs- tor d entlfir,.s AAa rdotls m affrlo  or grœ eee : reqtzrarlg

p:1.nu: by tlle fu'l cM e

R ,''.*-  m rlm! K ple lon fz'om G vqlla t/ce er tietalled lallng of

matere  prewenl)
Ins- toranalyzo  applm tlon lo ensure corrlphance

Isva .e.tor ........ s oa r fee

llsue m rm lt u& n G ym ent rocm pt
1> t1* ll>eeczal ule N rm lll for onl- bm e eventl sucb as firlx rks

dtlpl ys blu tm p  etc

Prou de tœer fee lqsN cuomq las- tors m ake lnx- tlor:s for otbcr a1 1x:1r.: to rnsure firo tqd e

com pllx'-  m  Gay care em nterx group hom e: rrst hom es nurslng

hom es

Prowlr cerlllk aît of = upancy lnx- tor G d orrns on-wule uw N cuon of rsnovauon/new  cortu ructlon

lnslv uons So ensure ctxle oom phaaoe beforo bullthng m ay be u upled

Irr ludu  orrtlx auon textm g of Gro prolecuon m tem  &  hydrants

R eu tw plans k eu ew constrœ uon dr:w lnp  ol new  and rrnovaLed com m em kal &

m ulufqm zly bm ldm p . rezonm s m tltloss Iv rm it appbcationx for

he nedotw m atenals xtorage. tank lnstallatlon/rem oval So lnsurr ccd e

oom pllne-  before > ualmee ot Appllœ le Ip lm lt&
E valuate avatle ll w ater Kupply. fire proteetlon m tetns Dre drgt

e ,.u  and tbm gtorago use or prx eo ng of hnvz.rdotts m rrm ts

rnndœ j and allend m tetlnp  w lth destgn pfofeistonatl and bstlldlng

ofrm lals So dlK usg c<xle requlrem ents for pro- ed construm m n

Prq r'ct:
D ee lop lrks- llofk/plam  rem w  fxllxx s and pru durç:

R egev h ce es and re e ro ed am endm enu  w lw n neœ sa

C S-9
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D IW SIO N  O IW IC.E  A W IV IT Y

Prtm de çcxlt m terprttauonx lo the Ftrt Prtx ntlon B uro u xtaff *.

tht general publm

Perfa  hydrans fl-  texa .nd standp y  teau

R eva w applmauons R 4 ku ut N rlm tx for uwtallu lon/rem -  of

hxvxedous m atere  u oragl tanks, bO tm g &  Ilrlw orks O plap

Evo ,lvn (:Fo  %x +<< to proy rty for em erm ncy re.> nsl

Plrform water o tenzs * > M atv  CFD hydrant mmntrnqnc,e propam
Pedbrm  f1-  trests and standphN  te:ts
W /rkm tll Plxn: u altzm er:. CM U D . O ntraclolx to resol?e w attr

datnbuuon Froblona
R lu ew plm  ofbaxm renou tloa/new O nxtnm tlon for ceorux ate.

of= upe
W ork w lth Izkq- torg to correect problem s enrm ntered dunng norm al

lrwlpectiorts

A dm m ke r Km oke detm or prop xm  lnk ract djrectlyw lîh tlle publm to detenm ne ehpblhly wnd realxm d

lo cozmeerns aad rom plam ls
W ork w ltb pnvato s% tmxe: Com m unsly D evttapm etm other dmpts

A u lgrï fire com panlrv îo lnsœ l doe-z-'na  and replax  battenes

Educate pubbc R 'ovluek fire u fety R ö prew nuon tGo uon m  K < k otl:er F otlm

heRlth care (acslilles m dtlstrlal and com m erclal buslnerkses

C œ rdm afe Ero dn llg and evpeuautm  Plannla: for bzzsm = es

K bx ls R 4 m stltuuo>

T rm n em ployees of buslnessrs and tM tltuuols m  prom r rlsponse to

iirr.x and other em mrgencles
C otlduc! firebtlsters proy am  .-' w ork w ltb firefighterw lunlrers to

edurm e and helplue lule firescîlt:rg
M ake publlc presenW ttoas abouî fire R tety &  C FD  E

Coordlnaîe C FD Ky akers bureau
Cx rdînalr e e of the Sm okehoux  w llllln CFD  tor K hfols

Cx rdm ale pubhc edttcatton program  for tile O - ratlorw D lvtglon

Cxm ducl ftm rr care lnslv-cuolw for D ept of & x sal M rvie.e..s t.=

Co w dtnat< R re JYee nlton W e-ek'apd otW rsF cti  deparlm enlal

ac tl>qtle:

W oTkw1th the molla ('rv vradlo. and newzpam r) on firmzafetyand

other m ue:

A du r.acy for 5re o fely and eetxh  A tttnd N  C . B ulldln: Ctxle Councll m eotlnp

Proso e çhanges as needell

R rve on xtate com m luee.x dmi lngwTtb fire W ety tu ue:

Ca rdlnaœ  uldatçs to Cl1 ctz m: to ee ure agreem ent wltb slatt

requaem enu
A (a as ltatqon w lth the N  C . D tpt of llwurnnmn. C lty A ttorney.anu

t21 D erk ozl le m attern

A um tna tralm n Provd e plansm g and rtstarc.b D qœ rm m t need tor R. placem enî of ftre protrGhon resour=

R lgearcll & e and rm ergeaty treadx

Pre- o gm clal and N ncxhc eelxlrtz on em ergencyactlvlty

Prep'u'c for anqexatlors D etenm ne M G dœ um ent netd sor O dluonal rexourca

A sqkql Finarr,c m  ludlttng K luntemr firo depts to drtefm m e

R nîrac.t otler m ounss

N rgolm to ctm tracl offers w lth volunœ er f'u'e departm ents

W hen arm n auon budget ts approa d Ktars prœ x ss lo prou do sTrw ce

M onllor fire sœ lon coqstrucuoq/ W 4rkw 1th E np neerm g to Jee lop xtahon glm clflcatlorw for new

renovauon/m e ntenance co- trtm tlon u d renovatlong

PqrtW te ffl bldtvn% I?r'*e'eK*
M onlîor cou trucllon m  cY rdlnauon w llh F.m  nemnn

C S-10
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D IW SIO N  SN R W C E  A C IIW W

Fnttlre xlv d'rewtm ns are m elbelore ---- tm  of bm lim gP

M om ser aad troublexhx t problenu dunng O nsîrucuon prtm e.u

M anv  m xtnœ no'we- and upkeep of 29 m tm ns and 6 @ gem ce

xlte.s

Lopxllcs M m lnwter Drefi# tpr heallh and Pre- e and lm plem ent appr- d gafety propAm for O N rauons
œ 'ety program  Te.ac: œ tîy program  to a11 em pf- r: and m cqm or com pl.-oe-

Fnture uzsm cuon and cerufn tlon of vehlcle.g and equlpm enl as

*PW OPM O
R eaN nd to m cldentx lo erz:tlre thal œ ely prœ edure: are fple ed

PrrpRre x- lrm-ldloas for clothing antl equlpm ent to m reï W ety

qœ ndAe'le purchase as necded

M m nlam  sppropnate records on mlunegophp lcal fitnmu

rehablhlatlon, ceonm p ous dlsease ex- uret

R epm r/m am œ n m rtable equtpm tnl R epalr and m m ntam  R lf-wconœ ntd breathlng appqralus. fjrt hœ e

nazaleK electnoal oanplrrs - 111<  preu ure bl- ers m r

cyllnders SC B A  m asks eloctre  ceords cord reeK  m nulatlon

and rexme saw: ll#lt. ground ladderg ar14 hand lx ls In
wrvw relovve.m w Itlz Y ety $1.11da*

W rlto se clficallolu and xem ce W nle slxm flcatlons for proîecllve clothlng and firefil tlng equlpment
reqmremena uxlng kn- ledge o: firefil lmg N FPA zlandaro  aI)J legal reqmrem enB

Lop stlcal oN ratlons C œ rdlnate w ork requrx s for repazr and upkeep of 29 m tlolïs

and 6 supm rt fam huts

M am'tgt purchase and dwlnbutlon of unlfornu for 750 unlform ed

G ru m nel

R equlsm on ordrr recelve w arehousr M d dw yn butlon xlautm

furnlshlnp  em ergrncy m edlcal supplle.s srefightm g equlpm ent

anllorla! &u ljrs and kltcilrrA athrx m  xu ltes

Flre G arage R rpm r fire apparattu Idrnufy pre lem  needlng repalr

(86 p eces of rolllng stœ k) 11 1 a resmrvr umt m R rvle.e lf nmceg:ary
O btalfk paru from  on- hand xtœ k or xuppllor

Ptrt'orm  re- z'

C hock to ensua  problem  f's eu

R eturn ap- atus lo R rvm.e.-

C onduct preventive m am tenance proy am  Take apparalus ou! of servm e

Ptrform  > rform anr.e m atnscnanc.e m  xbop lubncalevcbange enp ne

oll, thangl liltelw chx k and chanp  (lulds aq n chtck

brakes and ll#lts
D o gtate Inslxm lon

C beck for pr& lem s and repatr ag n

Pqt bK k m lo R rvlr.e-

Perform  pm nlA txly w ork Idenhfy ap- alus nerdm g pm nt or btxly w ork

Take apic ralux oul ofx a Ke. and replac.o w ylh reserer unst

D o btdyw ork And pam t

P ut back m to servm

R esN nd to large em rrgencles R e:lxm d to m ultm larm  fire, and other Ipcldena w hen called by

Com m unn tlofw tM e:chann  exm K d to txm e hnlrnrtls aç

firctil tea.)
C heck apparatqs to ensure proy r N rform ance

D eal w lth N rform ax e pre lem s as they = ue

C ul lkghts off m  apparatm  lœ attd 1: stap ng az'ea to au nd dem nlng battenes

C 8-11



F '1rC
D IW SIO N  SE R V IC.E  A O V IW

T > t apparlttu and eqm pm ent SuN re  non- deztruolte  teetm g Of R 'IaI ladderx fm d reerofied

m eechenleq to rl- r an; rettxl to cerllfyeeom phance w 1lll

xe dard

A O UaIIy certIfy e.K ll pump (Per- ** dtffea for eeach :c

1(m  12J0, 15* . 2%  & m ptunm  )
T exl brm g

Pzrform  n'v- plancm texu  on new  ap- alus pum p tea ts brake tests.

e -lerM zon tee:ts rehef valm  and preo ure governors on

Pum p , K rm l tex?

W n te slv lficauorks for new  apparalls D eternune need lo rtpla  lrucks

M anage gy clrm uon w rm ngw llh truck com m lttee bated on

apparalux' m lended use

Partxapate m  blddm g prx eu

W orkw lth truck com m lttee to xeled  bdd thal besl m eets vlr s

W ork m lh m anufactqrer durm g m anufactunng pr= ss

M akl pre- pam t anG pre- tk bvely uuy cuons

T ah  dellvcty R d m rform  accmptance tegu

W ork w lth m anufaclqrer to corrœ l delk lenctes

R ecm ve/preparo apparatus for R m cr C le k te enzure apm ratm  has equlpm em t sm rafied for It

W ork w 1th com pany cre-  to detenm ne w here u d hc-  m  m ount

equlpm lnt
G e4 equlpm lnî tssued from  Lo> llœ  and m ount

F.neure that raulo ts lnstalled

Supply tap  and gtate Insy ction

M m nœ n w arraaty m form atpon and cenfm ahon dœ um owtatlon

Prepare appAralus for sale T ake o/ eqm pm ent not to be sold

Fmture lhat radlo ts rem oved

W orkw lth Purchaqlng to 1tlt um u for luctlon

.% 1 up apm m lm rpl for blllders to m %w unlts

C all- back for repalrs otlu lcle R eslxm d w llon calle.d 2.4 hours a day

norm al bttgintss hours R epalr aprq rafu: In f'e ld under ale zx  condllJons

O - rate m deG ndentjy w llhout su- rvtslon to e% ure

ûrefi ter W e

Em trgcncy M anagcm enl Prom de nuciear Ixm er vtanon em orgency D ee lop nuclœ  resx nse prœ edures for a11 clty/counîy depu

O fscr resD nse capRbtllty prv am  A hedule and eeonduct tram m g proF arns for 2 1 clly/county deptq

R iledule conduct, and cœ rdinatl trm nlng prop am s w lth the

K lunteer R l or. D uke P- tr N C D lu slon ot E m ergency

M anagem tnt. and arla hœ pltals

D evelop anu m m ntm n xtandaru om raung prœ edurex bu ed on

federal m andaîes for ros& nse to ntlclear fam llues

R ewew and m m nlm n D uke P- er rexp m se ph nt au txm ed w lth

reœ& nsl guldelkne: for t*e tw o nœ lear fe lhhe:

M am œ n l ung of Klyeclal N pulauons (K hcoh. rest homes.
day care retnters etc ) for a tgn mlle radkux of tlle nuclear I- er
faglllltltg

M k nœ n a kstm g of a11 btlsm ete.e.t km ted w llhm  the

k n m lle radlus of the nuçltar Ixm er fam lltlex

U l ate and rlvlsl county xukndard oa ratm g prœ edurt: for both
nucle.ar p- er plants m  resx nse to annual exerclsees al e,.ach fatlhly

Ca rdm ate w lth the counues antl State of R uth Carohna durm g

ru m l*eg And drlllg for C alaw ba nud ear Ixm or facillty

E ztsure cx rdm allon of llm  E m crgency B rzu aouet Systefn

program  for an 11 - county e la dunng nucle&r ro w'er plant drllls

and ezerœ e.x

M m nœ n aad re- c currerll l?t of harxllcapm d clllzen: nrrdm g

s ,a1 mm stanoe durm  a nuclear rr lanl acm denl
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Reuew ae  u>  plang and pm dur-  tor le lwarnmg for
M CGI- Y  G êee''hA nœ learl- re a
rhe fns.. m ë  H m d% W ely aaG c unty dlrc tor for

proœ cux  c anlo ,m ue: onw rlm g f*x.sw ba a je  plant

Cm ra.a-ê- w ltll X ely rtpreR ataue  of C lzarlolœ - M œ kllnburg R hx ls

lo u-  m fzwe- âon tor notrr- lon and evx uauon pr= dures
for K btxW  m  lhe lo- tm le em erv -  planm ng zone for tbl

nœ lœ  Ixm r fa hue.s

r'ewNea,-- - O tnbuuon of rathologral m om tonng equlpm em

to m tyN unty de- enw u d e lunteer rtrl deru m enu

A hedule, çtxlrzlq-nfe. aad a tst Qm  Stale T rm nm g D lm lon w lth

e-x h- gcourw  and trm m ng ro> d to the nucloar & er

M am e  : lwtm g of 2 1 hew  x M trtrtlon M d rem e ehng ot

bugm ea:œ  > ule the 10- m 110 em lrgelw.y planm ns zone

Dwtn'buœ mfonnatlon œ em nty v rrle; K d tàe & CN'--I (G atral
g Cm lrol Stauon - onp nate em ery - brnnele- ! gp tem

annouv m ents) Ior tla quarterjy gtren test for R th nuclev  r- er stallons
M am œ n cem puter recorœ  and date asn  for nuclear Ix>w er

f= llly relY nte capabdlly

Prex nt lnstrœ tlonal prop 'ants lo clvm  groum  church groups. anö

the busm e.u  lvsm m um ly on nucle.ar faclllty resN nse capqblhîy

M alnœ n lrm nm g vta allendm g federal and state coursr.s

au œ œ ted w lth nuclear fam hty rrpsm lkle

Partrl- te m  two task fom eg corklsung of counte s the Stwte

and D uke Pt- r for planm ng annual nuclear factllty dnlls and

nxex =  for h lllt p m 'er slatlonz

Prou do natural dtœ ter platm m g serve as a cx rdm atm g w ncy forclîy/counl dopm m enw In a11

are.as of NH xrd/lrnergency Im llgatlon

Cm rthnate R uvlue.s m  the Pm w rgency O m ratlons C enter durm g

txem tst: and e tual lncldents M tst cltyA ounty depts

w lth any colm errk#neells arum g dunng om ratloni  phases

R evx  and m am tam  the *c l- lottl- M oœ enburg C ounty lnlop ated

R eaa sge Plaa for A ll H ny>rds * w he  Is a com probmnslvw plannlng

gm de for m tyx oun!y dep n m enw n kl m o ual coe rs all dtn stcrs

w he  m ay le eaten C lw lotœ /M œ klenburg and outlm es tlm

rolu /e- m % iblllue.l tkwt ee h departm entw lll a um e

Cm rdm ate m tll tho R ed rtrz-  antl other agelxxeg to uee lop

v ratlr- l prœ eedure.v K hrdule lrm nm g and prow de m form atton

*  (>  publr  aad buzla-ee-

Condœ t us- m ns of butldlnp  and au u1 t- nea  w lth tbe

lœ atum  ofW t G ela r m  ,'-  of R x a .w exdher

D o prœ ntwuoas on R a rew emther and ofllrr rrlated O plœ  at

bttlm e.ss and m dustry Y tly m oçunp

Prtm de m form zllonal packetg to the publlc goc rnm ent agenclrs

azkd lœ al btam -e-  on natural (lt- terx

M alnlam  zholtm' lm m g ldennscallon Cm dœ l xbeltergure y of oR r 15(X) bm ldlnp  and com puïcrlzt

ltsung for xœ tt and federal rocore

M m n!am  qhelœ r H tlnp  rmN rtm s (v upank calm ?  (or a11 types

of a xudentv atld em rrgr= e.x

Cm rdtnaœ  m tb tbe A m encan R ed Cr= . Carohnu  C hapter for

uelerm m m g stantlarœ  for xhelte.r om ratlons

A u txttKe N orqt C aroltaa D lu m tv ol Fanerm -  M artam m enl ln

prr- .em g e elîe..r survlp  for uvterm lnlflg new  sholter fam lm es

m  C e lotte/M ecklenburg County

A dm lnlster surpltu pro- rty program  Fl tabllsh authonzatlon ltsî of m îy/county users ba d on

ehp blllty reqm rom ena

Pr=  entl for a11 dr m ents based on o'vwnuntln

C S-13
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rlqulrem enk frem  îhr 5*

A x îçlty aad county tleo ena R G M eckleabuq c ounty m lunteer

rlre depm m enu m  œ œ nm g gurplu: pro- rty <  red= d oœ t

M rm nw ler hazardous m aterm ls prom m  R eglo nd to mlner- m g m w lvm g h- eaoug çhmm e.lh and

Kulzge.- em tlun tile m ty e  county, l.e wgptllx. IetAH  flre.: elc

Pre e teeehn- l = ***-  lo tho tx ltk nt œ m m wndçr

rnewiea- - o H az M at 'Axvvl x uw uea w ll  reptv nœ lve.s of btulneu

lndll%tzy  e  oom m on tralklN rtatlou carners

Cw dx-e4e clpxn- up pm ee p  w lth hnehedous w axto m ltlr tlon

çontrK ula e d pro- rty- ea w ltlun the m ty and county

Prœ exspublm m quuw  anu com plam a

M = ler 11,@ b- M ouz cheznm h m a nlozy rr& rung requtred of

m dm try aad buxm ea  by federal and Ktate regulauotkg for

Ce lotte- M eckk nburs

Cm M xwM e! tra ng of i e Clm rlotœ  Ftre D erM m enî'x

H m rdoug M atlre  R ezG t>  Team  and au lsl M ecklenburg

Cm nty w lunR er Iirr departm enl w llà llm tr tram lag nretil

M asage l e php m l lvom ,n*tlon program  for H az M at te.am  m rm bers

Spem fy u tl purcY  eqm pm enî and m atrrm l tlx d by the H az M al team

M am œ n haz rnat tncldent rox rts and au œ latrd recore

Subm lt rem rts to the gtate.oh a m onthly baxw of a11 haz m at

m cldena w lthm  Cx arlolte- eœ enburg

C onduct tram m g for clty and county v nclt: that use or gtorr

hm etjous m ajen als

Contm ually proude urdated m formatlonal rmw um  (hard copy anö
com  uœ nzed to tbe H az M M  team  for tlse tn Inm dent m ttl tlon

Com m unlcatïons E m trgency com m unmauons R = x  V  E911 calk for firm gervlœ

O tlezlloll caller f/r m rlm enl m form allop A out the xltuatlon

R = x  M E D IC requex s for first revlxm der servlce

Fmter m formauon Into Com puter Aldld Dtspatch ICAD I m tem
R eu ew  gum ted C A D  m form atlon for apphcable regm nse E

U lll= e 8*  M lc  radto gyslem  for brœ castm g tncldenl lnform atlon

Prtv .u  C A D  lnlorm alltm  *  generale an lnrldenl

R ece-  gupm n m g m form allon from  C A D  and brru elzu tt îo resrm dlns

oom pam e.s
M om lor Selectrd ratho channtl îo erw urm rm m nse by dlspatched :

com pu ltg
val f com  1>  In C A D  and K kn- ledge w a lelm lmdFm ter arn o pan

radlo chlnnel

Prtm de enm m um eeauolts xupm rt to thr G ldent com nm der l e . E

îelephone calls lo utthty com pam e:, xm m turo N nerw

other publm œ ety agerxure:. CFD auuhary R r=  (In- ttR tlon

Ftre Prew ntlen, HaZM M , SKop. Lzo txx. Tralm ng) 5re
de- ent m pnwglm ent

Conlm ually u;xO  CA D  m form atlon m rtlnent to the lricldtnt :

tçontrol tlmt, pnme  and f-z*nndaty teRee!h O mplluon umes
oom - le: retunung to R rvee ..1-*..* lovel uw r-n- .l wlth
appropnaîo ratho K kn- ledgem enî

U>  fuœ  CA D lnformauon by threm  lelephone eommunzm lon
w lrlk 1lle Ix lagnl co m m nnder

> nd C A D  knfonxauon to tbo uxadmpt reN rung m tem

UR  INTR AC (mtercom & alertmg w tem that lm ky Com m unn llons (o each
ftre Klauon) for notlfylng compame: of emtrgex les be- en 10 p In & 8 : m
D tspe b county contram  K lunlttr firt depm m entr as approprlaîe

h.e'''- . HITS m fm!n (chlm e  m formalltm tlalabas. lhal m OVIJr.S dala on

hc- to handle ehemtrmlû ln emerm -  lltuauons) for dotallod clw mlc4l
lnform atlon durm g haz m at lncldects

M onllor radlo lrarwm wslorks vla tlle SIM S m ttm

W lven C r  tf d- n djs tch com  nm : ustn $ho m anual m e e
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by e -lelng oefrlvl'e. lnform atlon W m  th1 X e dem nnd K ne bx k.

dls g from  t1m  runnm g card be k. keepm g recor&  (m

cartlgqc d retnom g gupport lnform luon from  R m g cabm l?

W hen C.A D  çom e.: be k up. enteri l um ldent m form auon m to

CA D  xnd?zw m ëenl rep m zng. ln e dltlon. thç T elecom m unm ator

11 genle-*-e l e neat ao lable m m denî num ber

N onem ergency com m unm uen: M ako m tem o m  announ= m ena  Rj a11 fire xtwuonx over $he IN TR A C

alrrlm g m tem

CxxllxlUA  Qw  w eekly re o test for a1! 8*  M lc  re os aa r ed

to O m ralloax Ix rv nel

M om ter :<) dtroct œ lophone lm ez to / 1 fire gtauons. use to

com m unm -  dtreclly wx l/ m dlu dual #zatxynz

M om tor and use dlrem  telephone lm e: to C harlotto PolIce D ept

and M ecklenburg County Pohce D ept C om m uno tlons C enters

A nsw er4 outœ e îelrphone lm ex provd m g m form auon to lht

publr vdlreca g îlm m  to appropr- te H re D r- lm enl m rgotm zl

or other co  depm m ents as needed

M onltor C lty R adlo Shop and M otoroia T eecbnlr,al seru ces 8*

M lc  radlo çhanntls

Provlde com puttr pn ntoua  otlruudent lnform atlon as nccded by

D epartm enl m rsonne.l for lnvestlp tlo!ts

M ake e'nteetle lam s of lncldent com m um catlons for k'k e D eparlm ent

m anagers as requested

M m nœ n and m om îor 30 chaIuw I recorder for tap ng of aII

em ergency teiephono and radlo trafrm

M om îor N atlonal W ealht.r servlc,ç radùo to rrcelve Inform auon on

R 'vex  w eather and take Rpproprm tt actlon

C x rdlnate w lth C M U D  m form ahon on m - sem e.e and oul- of- sem ce

hydranu m 14 noufy Fu'o xtatlons of :tatus chanv :

R rm e  m form auon from  clty umparttnentg on xtroot clœ lnm

parade 1x r1r111, utlllty w ork and noufy appropnate m tlons of

stattkl chany s

File by addre.x  m x- tlon rem ra m rm lu and other m form auon m rtl-

nlnî to buglne.u  alldretoex for retrw val dunng em erm ncysltuatlons

N ow de :tree.t dlrem lons to cltlzeas

M om tor rathas uR d by delM m ental N rsonnel dunng g- clal evtnt:

k esp m d to e.m  from  tht now s m edla for m form allon on lnm utnls

m  prop 'eu  and 2 1 tlm ! 1:a1 = urre  In thc pu t 24 hours

M alnœ n 7 m lnters conneclrd to C A D  radlo IN TR A C  E 911 jnstall

pam r anG nbbons

Provlde 10=  of the Com m unlcauorw G nter

Prtm dr ppr.nglerv  to depqrtmcnt G aonnel lhroul  alpha-
num err  pv m g com puter

C lçan the C om m urlm atlons C enœ r tjally

K eep track of fire dnlls bem g G rform ed throughoul !he m ty

go tbat oom pam eg are not ds pa.tched w hen a cal1 ls rocelved

K eep lrack of busm eo r.x w ho arm w orkm g on thelr fire alaz'm  or

ûre. prom m on c gtenu so that com pam es are noî dlspatched

w hln a call s rrm m e d

Troublu hx t eqmpment problrms (radlo rocorder teltphonts

pam r#) ltvaulzl rrpazr lx lm xaarzz

8*  M H Z radlo m lrm  Cm rdlnate the m :lallatlon of m oblle radlœ  m  < 1 appropnalr

C FD  e hxrle,l w 1th tho R adlo Sbop

M m nœ n re,c,0%  on 113 m re le 90 m oblle and M tstat6on rv la

recem rs Ilm ludm g R nal num bervclty prom rty num ber u d

re o ID  num a r

M enltor radlo taase throul  management px kage ln SIM S (Smanntt
Informauon M anagrment N lem .-. m onltors 8(K) M ltz m tem a::11v1t.y)

Cœ rulnate re lr of 1no rable radsos w lth the R adlo Sho

C S-15



F *Ire
D IW SIO N  SE R W C E  A C D V IW

lu ue e  rtturn reR rve re œ

Plan apd zm plem enl çbange.g and upgrade.a lo thç radlo Y tem

M am œ m  wzvnlmate program m lng reecordg for an m rœ bll and m obllt

rx hœ

Budy l u d order re œ

Cm eam - n m th T elm m g to jex h cY gu  or new feâturc  m

ele ro en of lw hœ

A ct >  Ilep rtltz nœ  llm gon + 1th R ndor on ratho > ue:

A tk nd btm onolly m emtm p  w l1  repreex nœ lo  of a11 c arlottt/

M eœ tnburg ratho ttserv

r'---=.- .e ne.e.em zy tlc- lune of ratlm  m œ m  w ltN w ndor R e o

Shopvotlw r e- m unm ttoas cenœ a

R -z--xe  w erk orderv from  D lvm oa C lug& oa rwparr. replv m ent or

adthuon of xreakerg m  rlre RtauoM  Cm rdlnale nled w lth R adlo Shop

Remmn- gu- tl=  erl cllaa-  u> , radm ae- uorlo from
dtpm m eîkt m '' - -nel and tvaluxe- = 4 resm nd

PztpqJ, m loem n''x  anë Jeœ ls of our radlo m tem  to olhtr tire

dtpm m tnts K rœ s the coutltry

Ia ue N rtable radl%  to oounty m lunleer fire departm ena m th

contracts, m m ntam  lpproprlato recorl

A nsw er questlom  on the o- rauon of the taulo m tem  from

departm enî m rx nnel and (utlzens

D oa lop radpo prœ edures prou de cop es So .11 m rsonnel

J

A dm m s œ r V olunteer firo departm ent M m nœ n file of ctm tre ts w lth e lunteer firt departm enss

contracts T rm n K lunœ ers m  use of C FD  radlos m onltor com pltance w ltlt

appropnale com m unloauolw pr= dure,.s

A îtrnd m onthly m eetm p  of M eckleaburg Counly V olunlrer

Firefil ten Assx allon %  hawon (or CFD com m umcm lons
M eaflor V FD  rezixlzla  lo szzsllrr bhal 1 ey are dlspatched and

resN nd appropnatelr ers ure tllat radlas are rem oved and

e unseers are not du- tcbed w hen contracu ea plre

M am lm n m on phzr,al and R e= h lew  ::re.01*. ensure tba! tlm y arm pro- rty ce td M d

other lnform atson enîere  m to C A D Y Ktreet R eqand notlfy firo com panpts anu

other v 1x2le.4 o! lbem  um luthng draw lng and O tnbutlng m aps

Fm sure ad* t.u  correctlons e e tntere  m to C A D

T roublesbœ t e re,u  errorg m  ukllyectlon rc- tm p  hydrant

reportm p  m rlm txvR d gtreet file eyve- e

M am œ n R d ulxlaîe R eg of n ng d- n telephone lm ms to 5re

statlonx. N > .œ l l? t for#e.ctm d /1a=  olhfr lzlfa allon

M mntam azld ue te rulmm g card tilea m CA D and manually m
rex ltfe t@ rllnm n card com m lller lallruçtlons

Trhlnlng A dm lnœter Azrcrafl rew tle firefi@ tln: Tee h Fedrral Avlauon A dm lntstrluon feefighter cmrtlfiœ tlon

program  annttally (K hourg)
TeK h Ilam m able hquld plt firm: antlual cerutlœ hon cotllx  for

66 G a onnel

Teach qrnerseeo  medm.al A hnmlan trmnlng (12 hours)
Teach llxvzlrdous matere  for mr carso (4 hours)
H old dnver cbeck- oua ïor crashm re/rescue trucks

Admmstlr Hazardous matrnals (Haz. M at) Teach llaz M Rt awartneu xtate cenlficatlon course (8 hours
lralnm g program annually N rtirefigllter)

Tex h H=  M aî olmrauonal xlate eenlfratlon course (40 houm
aanually m r lirefi/ trr)

Tee h Haz M *t terhnmlan statl ccrtll-= îlon oourse (K  hours
annually for Haz M &t leam momber:y

Tcach Nallonal Fire Academycourx s Teaçb m stmldr challenge courge (l6 hourg)
T each lncldent an s coua e 16 hourg
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Tee b c:emm ry of hxoxvuom  matsne m mrR  (K  houa)

Tec h Bzm ronmenœl m otectlonAgency Tee b llaz M M rezlxxwe (or fwst rev ndea courx  (40 Noursl
coer*eg Tee h H=  M at lx ldont rexlxm  v rauong courve (40 *0= )

Tee b eeonsnmd gpe o rescue gtate çertlleu îlon course (16 houa )

Provtde In- servr.e tralnm g - D o dn e r tbeck- ouu  on < 1 apparatug

gereras T- ll lpiu lux and hydrsuln  (40 houa for 60- r:onntl annually)
T each and evaluate com pu y lx luuons

T= h treneh- g n fe

T-zœth R lf-= tazned brœ hmg apparltug (SCBA ) ceerusœ tlon

(6 hours u nually m r firtfil ter)
Tex h (lnx r/om rller = nlfmallon (4 houa)
TeM h ftre p ound azvnuntablhty annually

Tme h Ftre W ety otrlcer x rurmauon

T ee h haz m at c d tnt com m aad cerkfm uon

Tee h llam lrmble hqud  Ere ûshtm g foam  tact=

T ex b - 11,=  prea urw x nuh uon

Treach the lncldent com m and syslem  to ofrmers annually

Prowde em ergency m edmal trm ntng Tœ b em ergex 'y m edm,al technlcmn certlrlcauon program (142 hours

G r o rMm l
Teacll emergencym ede  le.chnxaap reecernflcabon program (12 hours
annually N r m rson)
TeK h emtrp ncy medlcal technlclan ln R m ce tralrung (M  hours

annualN m r N rlonl
Tteach em trgency m edlcal teclm lclan defibn llatlon x rtlfu llon

pro-  (1J lloua jxr itrx nl
Tex h O SItM  m ftcuow  dwease control prop am  (4 bourl annually

Per !*rK n)
A cl as O SIIA  Infrm lous dls-oqe conîrol om reer prop am  m om tor

(8 houn y r week)

Provsde recrm t trm nlng ln 17 w ee.k tram lng coulx  com plete foll- lng lop=  w llll

ftrefightlr recrulk Fom lble entry apm rlttls R nulauon

roy G xpnnklm  ftre bthavm r, m rtable exungushers :llf-

conœ ned breathm g lpparattu salvage and ow rhaul noa les and

apphav -e aa on bm lthng oonstrucuon. ladderx ltwynedous

Inaterlals hœ e tm erm lwwy m edlcal te4* 1c1=  rescue, hydrauhc

com m unn llolts. basr traum a llfe gupm rt. e hlcle gafety lncldtn!

com m and fire zuppre&slon IA  - : flam m able llquli  tratlk

1-  R lfdefem

Provlde physlcal Dtness prop am  Ped orm  php lcal fitne.u  qualm catlon on 1 1 O y rallotïs N rsonnel

W n *  exem x  prœ n puons

A t up pbp r.al R ne.sg m lu blhtauon plx. azns for m lured

m rgonnel before they can return to w ork. Includes ulrect KuN rvts:on

R t up and gu- rvlse on- du!y trm m ng wl m r physe  fitneâs

B *  G O 221 1.m
O r-  *n4 xulx rvtve m ede  php e  program

Sum rvlst fitneu trazm ng for firotll ter rocrulu
Pr- de health and w ellntss educatlon for 750 em ployees

O rg kntze and sulx rvx  Cue hfe em ployem w ellness prop 'am

Prowde s- clal prop ams Trmn (or firl R rvxr I% tructor reerufm tton (50 hours)
Provltk  O fr= r Candldaîe schx l I

Pgow tlw O ffzcer Candldale œ hœ l 11

Proude O ff'mrr programs - lepal ul ates M xual harassm ent
Fznplol e = IS- .M A  regulatlons

T ram  otro ers to R rvm as C om m erchql D rlvrr Rvxm dnrrx for

N  c  D e t of M otor W hlcles
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R IX  astlelfvery v nu for N  C . state F'lre C om m ku pon

on Cm etr- ooa (

Serw  on m m w ultlm  co- m ltteez for- m um ly (

colk gee aad R tp ollal Fu'eqYx.n'ng B*  for N on b Carollna E
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A pm ar btforl tlm foll- lngcouns N C D tslncq sum nor. G rand Jury

M ecklenburg C ounty A dm lnwtratlve C ourl D lm lon of M olor V chlclts,

D kgtrr l A ttorney

Com plele tlm e card for em rl appearance or call back

'Ik rn ln um e card to Prom rty C onlrol w hon coutt au lgnm enl com plrlt

Proude escorts Lead funeral prx etgkorw to cenw trzy or o ly ldrnll (If large prtwru lon
olre er re uesa  atstxtance
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T rarwlm  o ly F'.n>.x'* 0 -  m rx nnel Jally

Patrol (D uty Captazn;) Ac1 u  ranklng member of 1br A m rtment Rem rt Rk en- mpnder or prehouz duly eaplm n
bttu en 16œ  hnd (B IK  hours mach day aI!:I on N otlfycom m uno llons R d reecordx of w heroae ua at R11 tlm e:

w tckenfls &  holldays A dm lnte r dm- tm enœ  R curltychc h

M am œ n duty ofrm er # logbx k

If w arranœ i rela  to the = ne of an Izw ldelt m  the fitkl

R el;xm d to telephono or m  m r&on requelts for alsksfn'w.- from

tltc e lk&

M um e reslxlnslbllle  for the reloase of lnform auon N rœ nm g to cnm t

tc d entx e  o> rauorkal x uvltle:

M ay call m  pubk  lnform atlon ofx er

R e.l nd to tm tt lllualzons az outbned Y fa or lncldent M anual?

Speclal A m ces supa rt &  coordlnato palrols D lrecl deplom ent of gm clfm ground um ? m  a tacttr.al problem

(Helicopîtr) Prte e u na! xuplx)rî m a fleld oN rluon
M um e - 1 oox rage of areas iof! unattonded by F ound um w w h,ch

have % en depl- d fo 11=  R ene

Prtm de patrol eeoverap  to rural areas w hr h m lght be vacated dunng

norm al .Klft changes of F ound ufuts or tbasew he  cu not be covered

V eqtlately bem use ef m anlm er rexm cuons

Prow dr tratrm  rm trol

R egulale traffk  byoY rvallop and aclm g az a ceom and - 1 al lhe

er-ne of v ldtnu vpublm ex nu cam trophex clvll dzsorden tram c

conr stlon rœ ble k slte.x

M tkultze and dlrem  F ound um a

A sgs t m  u ldent prtc fltlon effor?

Surw y h14  frlquency accldtrst xlle.x
Prtm ur tolxv rlphje,al lnu velx le n-  pxaure

Provlue eearly dttectlon of acm dena by altcn ng and dapatchm g F ound

um ts '

Prow de p w holop cal deterrent to m olon sw

A u w t crtm e pree nuon
ECxm dAxa non

- pltternld (- rvauon

Prow;r alr :ure 11larm  (detem. foll-  or pun ue xusm cls or Beelng
felorw)
R edtc  ne> le  elem entg such u  heaw  tratlk  or unfazm llar

eeountY ldo q

Fx tablwh :I< tCKI R d xtraœ p c re blœ ks to gm de op rltlon

R e<xx re lep eaa ynd e zega  lhnndoned m  urban lnd rural areas '

W rf=  M m inAl :ur= 111*- -

Pren dl gtakeout az14 m oinle xurw lllw'%e'- '

Fx e lsh prex w  at dtm ortstratloM  or not oulbrem

Provldl psw hologlcal faclor of bem g under constanl aerlal scrutm y 
E

R arch &  rexxle E vw zo  =  needed (

R çm oe  mlured m r&olk& è

C old c t R = Y întu *  '

E

Prou de em ergency m edical au lstarkce R em oa  crlte ly lnlured m rvoqs from  lx zdeny m eneg

Transm n m edmal m rsonnel ani or xupphes lo the $r.* . '

Provlde s- clal survelllAncc dttmls Protect 1111  pnonty dlgtnx eg q
O bgerve em erp -  m bulau  prop eR

Su- m se Im ratl: K llvltlesqm w c affm a  celebratlorw '

A ct as R nal e x rvatlon Ixm

D lrrcl And w ? l F om ld um B

Ptrfonn :- 1a1 u slp m a ntl from  lhe T rm u m rtatlon D epî

M t ag R nal e x rvauon 1n 1

D lrect lnd au ku  ground um ?

Perform  s Ial Rssl m en? from  T ra-  rtatlon &  E n neen n D e arlm ests
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Prtm de m neralt- rkauo: of flredq'--'-nel er traRk v ldrna

Provxle photogrgphyR rv ex Pre e  arnal pholeeee x of G r ulume/moa ment Ior plannlnp
a lgltment otmpnpt- r and 'elxr dlverKm n cae jkuel '
I)eM  'ne eeqllM .e.g m hl#lw.y congtrm uon tnarkznp and traffm regu- 5

le l devo

Fdm  for evldelm t for prœ c ulion u d future plxnnm g

Prou de em ergrncy tra N rtatlon T rarwN rt em erge-  m anpt- r m edr.al G a onnel laboratory N a onnel

and equspm en!

Slx clzl A m trs M am œ n unlt film  library M am tm n vd eœ

(Cnme Pfee nllon) F.zte hsll cheeckout pru durr.

Prow dl oN rallop ldrnllliralxm  l zu n enp ax rx um n requesl

M am œ n engr- rs

lnue esp ae o to nee borbe  walche:
Iu ue om ratlon luentll-n tlon dv Alt

lnstall dx r u ew efs 1nslal1 w rw mrx lor R m or czttzelkl &  handlcap- d cltlzelts :

Provd e blcycle rtgtstratjen M am œ n 1st of blcF lu  rep stered by m tr.eM

C onduct b- lo &afeîy rY eo

Provld: tducatlonal prep am s Presgnt prop e ttç dezlgned t/ pree al or reduce cn m e n sks Rnf or

adtlresx & glm clflc area of cnm e rlskg

A dm m ster N elghborhce  W atch Prog am  F-ze ltsh oy ratlon ldenhflcauon :

Cm rlhsato m îtzen partlm patlon E

Intrœ v  ne% boa
G lablksh l!tm  to ldtnufy &  rem rl xe plm otw activlty &  how lo R curo

a hom e

supply w atch v oup w tt: tlterature deenl. and env avers

Supply lnformauon on cnmeg rem rœd m tlm denned nell borlltxxl
Kelp rroordx of a11 nllp borblxxl watch prep ams
O rgu lz: çhm rm rsong m eetm g

W nto R d dstnbuœ the nml borhlxxl watch newgletœ r tvery 3 m onte
M m nœ n a. na lm g lzst

M am œ n a dlrtctory of w atçbes

Perform  hom t seo zn ly evaluatyons M erl m lll llle mezldenl

Eœ uate = unty nsh  of the reâlde=

M ako = m eno lœ  to redx e tht n gk

Admmtsler Cnme Awareness & Prevenllon SuppN buslne:s watch chalrN rsonm tb deer,ats u d etlgraver&

Program (C..AP) Busmess W atch Atk nd m eetmp M d tere  a: Ilaz<tm
C onducl bm lness v untyevaluauorw up m  rtquext

M m ntam  recore  of partm lpanu

K eepchm ry a on m form ed of m creaxeWdreœ eagtg olcnm e ln the

dltined w atch area

Condœ l cnm e prre ntlon progrw ns (gllophfunp ltargN- g.ap larcrnle.,l

ro buy, chx k fraud. m aonal gecurlty & x lated topo )
A rrange R m i- anne  m eeunp  w lth 1 1 btlsm esx w atch chaltw rsons

Provldt stnlor m tzen &ecunty Condtr t xafety courR  u& n requex

A dm lnlsîe.r realtor securlly program  C onduct saftty course for itr..al realtorx ujxm  request

Adm lnlster babysltung prop am Cxmducl (along wlth 1œ .al Red C..re l courR : on babyslttmg safety
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Conduct Law Fmforcement Centtr (tX C) tours Condtml guded toua of the LEC

C onduct O ffioer Fnendly prog am  C ondx t program  to eestablsh clulu Y ety and trtlst of N llce offi= rs

sa clal Srrmrees Perform duues of palrol oflker as atslgned (> e K uvluel ltgte.d tmder V atrol O m= r*)

(Canlne Unlt)
Prou do narcouc.s detectlon/ine sn> tlon W ork w ll m  the guldehnes of drug m e stlgauolu bureau

M onltor m lzc.l radlo and atlvlx  ()( lx atlon w hen B x ble

A ttend 16 houa  of œ m e tram m g ee h m onlh

Com pltte and gubm ll a Asearch R eN rt* on ew ry uulcatlon of tlm canm o

Ctm lx l = h>  of barrnr  &  N eeu e. frelght &  packagea m all.

m hm lees. e à ne,z

A ss1st vr,e R d nnez-ntmg on rxle  = heu nw tlo tlo>  as needed

Anuî drug mœ rdrtlon unlt @ olN gtreel & mrm rl)
M sst patrol ofl-c rg as needld

A sstqt otlm r law  enforcem enî agencm s as nerded

R e> rt deg blle.s

C om plete Y R  of Forœ  form

N oufy gum rvw or

G lve trealm ent as needed

C onle t A nlm al C ontrol

lx m  dog as nec- y

If ouu lde C harlou e contact otrlclalx of îho lurlsdlcuon

T ake cam ne to A len narlan a: netded

Sublm l gltxhl M plr re ly lhrrr m opths

M m ntam  m seral care o! the cam ne

F oed

A dlnm lsterw œ tunç/nztdwatlon

G rx m  B rush dally chock for lnlury/abllorm allues Balht bl- w eekly

D Ip for X as. tr ks w eekly

Sy clal Sem ces A rve as has on brtw een thc C harlott: Pollcr M m nœ n ofr'= r hours to Includm .11 shlfu

(Courl Iuason Of5ctl Doparlment & Dtslrlct Courts on a 4ally ba&ts P=k up court gqb- nas
R rve Kub- nu  on all ofi-m-rs

c eck gubB x nas for u y m enl ofr= a

Lm  any abx nt ofr= r a&ld rtavoq orl e la r and drllver to mach dlstncl

atlorney m ea h courtrœ m daë
K eepcheck for off= rs needed m  olbercourtrœ m s. and adm e offitmr

oltlle e- - e

R em n all kn- n dehnquent ofrt es for the (lay

R c& rt to captaln ofsftclal R fw tx.s

M ake oople: of court sub- nas glp led by delm quenl off'loer

W n te up dolm quenl off'loerl m  h m em o

state do jxx ltloa of e'nm-

K eep court gub- sa pnnloua  from  c erk of C ouru  for the day

Filr prevlotls day% sub- nas m  Ilalson otf'lc.e to be kept lhree m onlhs

M ake Rure olrier rs are dreu ez ln ax ordancl w lîh departm ental N llcy

R efxm  offm erg no( dreu M  pro- rly m  a m em o to capœ n of Sjx clal

Serve as llatson betwx n C harholtr Pollce R ecelx  contx t from  ofra rs on xtand- by lo apm ar before court as lo

D epartm enl &  Su- nor C ourt on a dm ly w hea  the olrc r can bm lx ated

basts R eG rl anydelknquent ofl-c r

File stlm nor court subp x .nas fot thm w eeek of the tub- n. m  llazson oflice

Tizrn tublxx nas m  lo the a erk of C ourt on Fn day of each w lek

M ake xure ofr'e erg art 4re.*,.,I In ue'rvnçam.xe'- w llh depqrtm ental * 1*

R em rt vlolators of dre.ss m llcy
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SCrve as Im woq tm tw ten tEo Polv  D epartm çlt Iu ue wub- ea* to tndM de l olr- a

and Juvenlle C ourî A dv lue ntlg dw lrx: alltlm @y of Alu -pl offr a  &  rœ on

R elurn all gub- na. to tbç Shernfc: O T=  at lhm mnd of tbe

gublxx rka tlm

R e>  gmhsquent olr= z:
M e e guro o* a  arç dreo e  m  - nça-'w.- w ktN drpartm lntal Ixllmy

R eN rtany vlolatlons

S.M  as lsason l>e- x : the Polm.e D epm m ent lu ue gub- t-  to m dm dqal ofrioerg

and G rand Jury c ock Cxrand Jtt'y to k= p guffw lent oF 'm erg prex nt

K eq ) trom  overc- dm g

G el offc tv ln and out ag xtxm  ag Ixxm ble

M d- ozu for p and Juzy

C2 l oir= rv l xublxx na 1: h te

G eçkwlth D wtrxt A îlornly': (DA) ofrwe for e d-om  oe chav : on

Fnday
M l all abx nt elfwers before G ranu Jury cone ne.s

A IIV  D A : ofrr e w *erl to ree edule the bdl for O raad Jury

R elurn xubpx nag lo a erk of Courl

Indlcate R re ot gere

Prou dt rœ on

R ep m  delm quent oTlcers

R em n any drels u olatlo>

Serve as llalsoR betw een lhe Pollce D eparlm enl A sslstcourtrx m  D A 'S

&. D strlct A ttornoy g (DA ) offtcm Check courùrx ms lo K e lf the offm a are needed lnd thaî lhey c e
w lla ea : m  ea ze.z

A dvlx  D A Y of tlurd xhlfl otrm rg m ttl attem pt to slpx d up ''R*''s for trlal

A sslst lbe. C llrk and D A ': $n lœ atlng other m l>c.e agentles ln M emklenburg

G UW  i
E

A rve aq has ou brtw = n lho Pollce D oparçm en! Fx ure off'a rg are sub- naed to be ln em rt and slp l thelr um e card

&  the l= I oourt sysœ m  M ake xure (lm e card s filled out prom rly

K eep offlcer Y I&  ln Lo:* m  hason om =  for 6 m onths

K ttp turrrns rœ ter of N rxm sel

K etp up to uate asMr nm ntg

K e*  up to date lm e- up  of V  buremm /dtstrmts

K eep currenl lrlzphono ngm % rs &  addregxes

Furnsh D A ': ofree w lth current hnû- up/au lgnm lntg

K tepcurrent rœ smre urt dayg of olhtr lx%=  agerm lr.s

R 'endl . 1/4 of new en-c rx &  reecrult# lo 4he eourl e m m stratlop ofrme

N oufy new olrm-ea of thelr coun date.s lnd tlm res after the court

aam m lstrauon offme prou de.x tbem

c eeck to R e lf ofx er t: tm ngoorrect court day &  courtrx m

N oufy otrm r m  m a on u d w rltm g w hen clm np ng lle er court day

Furnlsb a11 4:1> 1  w lth . r'oa  of all oTmeer: çourt dap

N oufy Clerk of Cm rt offwe of olrmea  o lgnm enu = 4 any cllanp s

m  axslgnm mtll

K eep current on a11 transterg and m xke rtm er changr.s u  needed

A u tst m  ser-  of out of î- n u d clvll xubrœ nas

tog m  foldtr and h ep 1n hu on offc  for 3 m onllw

R eœ rp zllb- pY  lp s m rnfrx O F>  after R zvr

Servr sublxx rm s on .11 rex rw  ofr= a  by phono

M ake gure :11 Kub- nas sel îo llle corrc l bureau/o lrw t wnd clv k

u ure  bsfore dele nng

G t<  out m form atlon to cltlzenx trylnzto find a rm rtrx m  or otlk e

m  the G oe rnm ent Plaza

K tep a11 m llr.e y rKonnel advsed of qourt ilolte ys

H ae  a çourl calone  pnnk d

D otnbute to offm erW lc kg and radlo dopatchers

Pass on all m form at'on of court recesgeg îm m edlate to ca taln of
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S- œ o =

M ako Kuro X M  N a onnel lre utform ed of u y clu'kngra m  thlcourt

oalene  as = n as N lble

K eep ulxlated rm h r gun oen tfm atlonx m  Lzalson O T c

K eep ofrmea c rtlrm uon for rnrlnr ue e m  I zn,ton O fr=

Sm clal Sem r.o  D etoct/dœ um enî n olatlolu of tho C lty N okse R ..,'-.ve com plam u  w a telephono and m rgosal çontact

(Nolsr Control) O rdmaace Complele m t-.ehllaneous lrxudent form
For first tom plam l

V lsll o/ender

Pxplatn ortbnnn'.-

N oufy com plnxonnt of e tlon tm n m  w ntm g

For v ozlë eeom pe t

N oufy olendlr of com plam t

C onduct a field Ino ua uon

T ake K und lea l m œ ttrem enu

Poll regldenu m  vm m lty

f;le  doallm e forcom phapce

N oufy com plxdnnot m  w ntlng of actlon 'nt'An

For thlrd x m pe nt

Cm œ t offendtr

lf Kle.ps havr not bern knke.n to allew atm problmm  oth nder m ll be cllru

Foll-  up m lll oFeadrranl oom plam nl lo rzzsure com phnnz-

Store and m am tam  eqm pm ent

M m nœ n remortl& of thx e borr- m g noae m mîerl

Sqbm lt m onthly eem rts te captm n of S- lal M rvlçes B ureau

A pm ar m  ooun u  reqm red

Plan 1 1 aç- tg of nose consrol

B uugot &  equlpm em

E nforcem ent prœ eduru

R hx lm g to benefit nolse ctm trol

T raln om cers ln nowe abatem ent &  control C ondtm t regularly x hlduled îrm nlng cl*e.,': ;

Condœ t refru her cl-e...e

C onduct publlc aw lrenru  program  C ondx t preK ntatlon: on no>  abatem enl &  œ ntrol u  requegted

by th* Publm

Sy m al Stm ces O o rsee all secondary/off- duty em ploym tst R ecmle  Tequesa Irom  outslde lhe (k partrlent ter olrmers lo w ork off--duty

(Secondary Em ploymtnî) of N llce N rgonntl R,.e',ue  re.queaa from ofrr rg wshmg lo work off-duty
M am œ n re> ter of ofrmx a  ellp blo to w ork olN duîy

Inltlally lat nxm e.l on a R m on ty basa E

A u lp ïle s %  they becom l avauable

Cenœ î the ofx er

R ' ---- aetre frem  ()lrc r, w bo bm  be.m  dlreclly contx œ d by a pnvate

em ploytr to w ork off- duty

D eterm m e tbo num ber of N rsonnel nee od al altkp :

lnvrgtle te.approve or deny requesa for *A PPTOU I ot O F - D Q?

Pznplo ent'

R= e  1xr11111 to enN  ln off-dulyem dtm nenl
R outr - rm 11  through appropnale chm n of com m aqd

M am tam  a11 recordlcolmerllung som m tlary em ploym eht

jD œ um mtlt w olauons o departm ent regulatlo>  concernlng secondary

rm plom tnt

R d er w olatm n: to patrol com m ander as a form al com plalnt

M aznœ n ulxlalld 1at of appr- d em ployers

R rm -  xlv Fr  rm plom rg w lth approval

R ecord tbe total bours of ee h geoonda.y em ploynw nt recoru w eekly

File *v nndazy em ploym ens rocore w otkly hold 6 m onîhs

R recm K  not=  of off= u  w orkm g as resldent gecunly guard

M am tm n chan ts of resldent securl uard em  1 ers
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R - jvr = 4 5lo re& rts of off- duty oo rs enlenng tht prem stx of an

eae la hm tnlR rvm g Abnàol

R = a  nota  m  w nîm g of any extabltvhm enl R m ng e olm bee rages

contem pe ng the hlnng of an oF - duly Im l=  olr- r

R = a  not.  of ln em plv e m tendm g lo em ple  otf- duty off'loers

for trd rc control

R e- -  notr e from  ofrm-a  unable lo fulrtll a a ondary em plv enl

N ltlon

Sy clal a m ces Supplem onî regular patrol o- rauors V ollm leerz a 1,1 regalar m trol olrr a  op rouîm e N tr0l traffiç

(Pol=  Reserm ) çontrol and glece  tvtnu where largt cr- dz nzay > her
Perform  aottvytle: of % 1 ofrlcers

Sy clal lnformation Collect/evaluale m formatlon about crlnunal Rlvmw xource.g for m formabon tarrelt reK ru ûeld m tem ew cards,

Bureaq (M B) acunt.y ln and around Ce lottt :- ml m form atlon forms sovernment publm tlons pnvato orm lzallons
publm tsons. m form ana volher h w  enforoem ent agencles

EvA1..*I- Inform atlon for am uzv y aad relm blhty

Inpul valld m fonnallon m îo tNe Y agter File* m  5lB offm e

M m ntm n Y aster File*cre  refc e=  m tem  to uw lude nm knam e/allas

filt orm a md cn m t N p  extrrm s t or- tlontH aiœ  sœ tal

F tlup
M m  'M asler File* m form atlon avallable u) ofr= rs antl oîher law

lnforoem ent ap ncles w lth a need to kn-

M akl pro- r rqfrrrab of kn- n tus- cted R eK ew  2 1 arrest rem ru and tield m term ew Ca 'dS GaZIy

crlm m alx R etlr lnform auon from  rem rts to appeopnate C PD  bureau olbtr law

enforccm tnt a& ncm : u d m dlu dual off'm rs

M m ntam  a hason w lth protesl F oum  and Cœ rdm ate protestg w llh xN nsonng or- lzatlon

extrçm tst orp nzzatlorl D evelop sem ln ty neoA

Prolemt consututlonal nghu of a11 thœ e Ine lved m  tlle protest

Easurl lhat w ole=  dtv  not break oul durlng the protell

T u e appropnate K tlon lf vlolence dtx.z = ur

C oordlnatr xlx clal seçuelty Provlde ltm l aO 1:talr  and to m m une lon >  neoded to the M cret

Sere m for Preslderltlal vlgltg. hll way patrol for gubernatonal vlsltl
R d a: re qee d b the M a or of C harlolte

C rlm e A nalysls Prou de analytlcal supm rl to pateol &  M m nœ n m torm atlon gtor+  and rmm eval m tem s

Ine sll> tlons Idtnufy M II lnterpret çrlm e trends and plttmrm

D- lm mate rexulu of analp a m tlmely meam n#'ul mannlr
C onukr t gy m al xtudleW analp ts of cnm e tiata as requested

M Rlnlal: mu z r 5le of dlrect patrel (DP) plang
Iu ue D P num bea  k> dtstrm tg

Com plle m onthly gtatug rem rl on D P plans

R ew ow  Jm ly rrlxlrtx

Fx lrK t m form luon for recaps for ra- . robbery burslarw vrhlcle thcft

Ptovd e m anual remay  for larceny from  vehâcles

File for rrfcrt=  fer cp 1(3 ö m tm lltK

M ako bK k- up cop eg ol recap

M a ntm n *Pm * m ap  on rosldqnttal and com m erctal burglary robbery

u hw le thçfu aduluorval m a>  ag needed

Provldo xupm rt to m w tlp tlons lhrollgh R alysls of oflerx  rtN rts

R d otller avm lablt (lata

N otlfy H ud R m lon of re1x)11: of slolen/m tsslngçhecks

D ttem  olfelx  m w lvm g m o- ds and glm llar e hmles to Y outb B ureau

D l= l offonxe.s m m lw ng clax  nnp  to tho m w n Rmtlon

Rçwew a11 G ld m tem ew rem ru (Fl ReN rtsl
C heck nam e of N a on m tem ew e  for lrvo l cnm lnal hlslory and paw n

lile fer rœ nl actlw ty

A llach n nted co of remore  lo the F I c,o rmuam ed ln crlm e ana ls
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N otl Ateeula d ID  num ber and plw n rx ord tn rtd on bollz coplt: ol

FI rem rt

k ou?  FI reN rt to Sm cœ  Id orm auon B ureau

Cop eg of F1 rmm ru  relag d to offerwe uw ltleats or patterM  art routed

to tlm  appropn ato m vexuo uw  um l

C n m e azlalyvs copy > Glt4 by ulstrm t anu m onth

Provlde probllm  Identlrlcatlon &  analysuq D .ezv- rcn m e jn tlrrns tltrougll rouuae O Iy om rauoag, as âtltnllned by

rtfrm rl or llwtrm 1 xum rvs oa  or com ph m w  from  cllc e.ns

h olaœ  tht pro lem

G ather rolated m form auon

T - t, subtract or area olh na  :t>t.*t=  for prow ottl m onuzs a e m onth

la4l yrar lo com N e currrm l a  prew ous lrlnds

O ffmnse Inform allon &  ytar to uate lwllnp

R ec+  on tlm e, tlay, m onth w ealxm  &  vxxlm  palternz

Cienrpwe- taforruelon

Calb for*ere e o la

Ficlu m tem ew  dala

lnform atlon from  m vegtla toa /ofrm ers fam llœ r w lth tlm  area or = es

lnform alxm  from  glv lal lnform atgtm lnv tla lzolu

Pm  nlap

Handle probltm through : rex rt of analp w (ROA)
ln the rem rl asslgn a dlrem ed pqtrol num ber &  dcscnbl the problem

G 1a  s- lrm  Street lœ atlorts for tarr î offenso

Include g& t m ap

Log relxm  lrl R O A /D P log bx k

Pl=  m arker on R O A  m ap sh- lng profiled areas

D a m bute coples of R O A

n le one coa  m tllo m aster dlrected patrol (D I3 rgr
R ecele  glgned resm nse from  patrol com m ander for m aster R t

Reuew tlle regm rkse (D P plan)
D c uu  any d= rx tex esw lth tbe dstrw t com m andmr

Indn ll a need fer cl- ge m  a D P plan ay Statlstu  xu- st

PR N . all R O A  ulxlate

R -'.-,=  eœ uauon rem rtg from  dstrm l com m ander

M ake notl of w hen recelve  m  1%  e k

R em oe  term m atrd D P plan from  tht; acua  filevand pfno- m  crlm e

me œ m e ter file
Com plle m onthly R O A  :tatus rom rt

D - m lnatt rtlxm

Hani e G lem througb . tnm e alen bulleun
ldontlfy a patle.rn m  a xm clfa  area or a m nmral trend that zg not lrw xlc ed

C om lxr  a qn m e alrrt

D s m bute cn m m alen to lppropnatr m rsonnel

Prou do staustlcal lnform atloM nlerpretallon: Prou de m onthly rejxlrt of analyss stattls rem rt

of dala îo C PD  adm lnlstratlon and A ttend InvegtlN toro ergeanu m eetm g tw lc.o w eekly

non-N llct N rsonnrl Attmnd m eetlno  on the bur/ary susm ct bx k
R ,''*.=  a d catalog (I- Iy w eekly &  m onthly pnntoua from  C IS

M m nœ n pnntoua In cn m e analysu llbrm

Folw ard ceoplu  of pnntouu îo (he state U CR prop am  to lnclud: U CR

PM  1 oA m o xum m aneg U CR ltstm p  of offenses. adtlll arrtsls

by o'%e'* n '. law  rnforcmm ent otrmx a  su .ulled

Com ptle a m onthly gum m ary packu o of xtatu tlcs for adnuntslrluve use

and for reltax  to tht m edta lo lncluue

lzxl=  outnv com lm u ou

lndr,x tleAenaoA com pansons

C om pw on of Part i olh nst totals by ulslnct and com pam on of calls

for R re e by dtstrw l

Y lar (o dale com llartm lts oî offeY e calrm n e: by dl lrlca

Y ear lo date com  oqs of cj !de u restç b cate
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Y ear to aneA oem - zons of m œ tlotw by dtstrm ts

Cl-  offenx  profllo
C- r letœ r

Forw ard ltkde.x offen:e u tl cl-heo'-  gum m arl>  to the ax tanl clutf

of v rauo>  fckr tho chler: authorc auon of relea

M ake oop e.x of glalu tv  packv

D sm buœ  N kage to departm enl m rK nnel &  tlm m edm

N oufy the recor/  bureau of R y dc repm w  m  the um form  cnm e rea rt

çlam fm tlom  on reN rtg

H um eal % >  on 'R equer  for c ange' Io=

C om p lt hom e l &  ra1.  xupplem ent fornu as requlred by tlm  xlatl

U CR prv am

R esrxm d to requexs for R m cr R = w  requeau

R M IO IXI e nrdm g to departm ent pr= dur>

R d lr reque.x to prom r :ourct lf aece-

G plm n uelay tfnec-  azd  eatlznatl um e of com plmuon

G lve pnonty to & 1=  m rsonnel

R efer requex for copll: of offense rem ra  or arrest she-  to r= rtls

bureau

M ako data ao lable by phone. = 1 or m  the cnm e analp s otfr,e dunng

btm nrm  ho=

R efer calls for grrvle,o ls tinp  lo daœ  prœ e= m g

N ott 1 1 requea  for R rvlc,e m  the log book

H andle rtquests for gem  from  t*@ m edla m  Azvn rax'-  w lt: depart-

m rnlal 1

lnvestlp llons C onduct pro- em ploym enl and InvestlN tlve C onduçt prr- tegl confere= w lth thc. rtquex or or caso offm cr

(N lygraph) Im lygrapb exams and analp e the dala N velop e'vnm quu uonrœ re
pre ucrd R ew ow  R y G runeqt e'n-  file.: pnor to th1 equ m

A sslp  @ control num ber for each raam m atlon

M am tam a Ix# v aph e- - log for ee h eaanunatlon
M m m lter N lygraph eu m xnltlon

R eu ew  pre- tœ t queœtlong w lth tlle appllcano ttslxm  E

Foll-  egtabltvhe  Industq  gtandare  for t= hnm l, pr= dural and

ethm al practm  '

V ere ly bnef enexb ofrm er/requeâtor um n œ m pleuon of eu m  E

k eu ew  eaalm nauon for com plotlon and v ure

R mw ew  rem rtw polygraphlc ta:. film

Forwaru l w ntten rtm rt lo e*.- olrm- r w hen com plete :

M am lm n jxjlyn ph eqm pm enl

Perform  u trum enœ equlpm ent e'allbratlonx

Fato llh qe lty = m )1 tkjl= tlw

M om ter e  cnuque m etbe oloo of i e otherm lygraphtla m  confor--

m xnz'- w lth * 1 oontrol tk) octlv

D rug Investlp tlons Conducl controlled gubstance m vesllp tlorw PurchaR  em trolled Kubr xe- . through m forrnana

(V=  & Narcotrs) Q..ee.h mfaem nî
O bR rvr lnform = t (o 1. 1 of pum ha:e

O Y M  m form ant from  ea ll

O bœ n deK nptlon of prem x  w hert purchase w as m ade and lhe exatl

adëra

D œ um enl use of m form ant :

c onducl band to llanu purcbases of controlled subgtancms

D œ um tnt use of m form ant

lf u olator not arrexledqe œ n Addreeu  and dex npuon

O bœ n m lm m um  of tw o purchase: pn or lo oblam lng w arrants

R ecord R rm l num bea  of u y fune  msued

C ondtr l rm trolled subs-  co- p rx 'y lnv tlp tlons

Cxm de î other m m up tlol:s relaœ d to O ntrolled substarc : traffic m

C harlotte
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P olice
In v lslo N  RE R N IC.E  A C IIV IQN

D cv um enl uxe :1 1:1140 an1

lnw tlp œ  &**M  =  a lp ked

Cogecl &  forw ard m œ lhgene.e jnform atlon to the lm m edm te gv rvtsor

M am tam  d- ly K tm ty rem n s

G eck oe ff- pm ?  rœ œ r

M am jam  om- asl xaw v - funo  tn w wm ran-  w llà Je- m ealal N lzcy

Prllv  Im pregt fund u v herg

tle œ m one  m form u t m m ent and utllc tlon forms
Foll-  de- tm enl m torm ant utilzM lon pr= dures

M ake arr> ts e nrdlng lo de- m enœ l m lm lee: And prœ edures

(& e Pe ol R r> )

C onducl m rm rl drug m terdm llon uall C ondœ l eee rt conlrolleu subgtxaeA lnvestl> tlorkl

Condx t cce rt undercover m m up tlons relatm g lo vlolauorl of tht

controlled subgœ w,o xtatulrs

D om extlcm r I= u rny rs

Inœ rnytlonal alr p- engea

D om exlm  m r bar
- enre

lnlerrm tlonal azr baa

D om u tc m r frtsgbl

lnternatlonal m r frelght

M ake arrezlz e nrdm g lc derc rtm eplal N lr le.e œ  prœ cdtlre:

C onduct prœ eouîlon lnm sugattorkl W ork m  u  underooa r ca
.1. 11  to A n evldence for m estg ln (oll- m g

gltuasltm x xtrrtt prœ tltutlon m asn ge Im rlorg photo sludlas

oulcall and e= rt serm es lounp s and bars rtsldent prœ lllutlon

M ake arrega Rrmnrdlng to o p rtm ental Im lgue: and prv durt,

Conduct p m bling lnm stlgatlons Ina stlp te the foll- lng w olauoss llle> 1 card p m es. e bllng

m m lvm g p m m g devr,u  lottenegqglm rtg betung bsngo

G m duct D rnop aphy m vcstlpatlotts Isvraup te tbo foll- gw olaîlo>  oom m erom l establuhm cnts sellm g

D rle hy. m ou.t houx /adult bx h toru . pre uctkrm  &  Rn1* 4:6

m rnography

M ake aru tx a M lng to departm tntal m lm leg &  prtx eduro

C onduct pubho Indecency lnvesto tlons Investl> œ  / 1 aroa  w Nero lndecrnt acœ are kn- n to = ur

lnvvlup tç .11 esœ blsKm ena w Nx:h Kast nude or xem l- nude

c n œ rœ n m m n t

M akt arzesu e nTthng to ueru m entat Ixklmlts anG prœ e urts

Copducl bquor law m vesbpqllons .hssm  M x klrnburg Ctm nly M c offH rsand N C Slale A BC ofî'eA u ax

rçquexted

M akm arregtgm rdm g to departm ental Ixllr le.g and prœ elurez

H anule hnltlal eu donce Identlfy and m ark a1I php r.al evidegc,l grtzed or purchu ed and

record ln the. ew dtncm 10g

Prœ -  t'w dencm

Yqeld trsl

M ark

Photo h
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w m.  a qount
stero m  Prom rty conîrol

@ m  t11* G lm l I Ab W heR n

D /N  ot e  l rc tlon of Plt:ldlngltldge ;

P ro o t In O X t M  n

V =  &  N arçm m,.s Perform  dlrect a et forfeltua  actlvltse.g M am œ n re= r&  of 2 1 eeonfâK ated pro- rty r> ulung f om  vc .or

(Axsel Forfrlturc) % @ regult of (lrug related m .e..:1 K tm ty
R eprœ nt th1 departm tnt m  nem tm tlorw w lth Federw offm lals

Pen- .. tbe uw fer of pro- rty utle, etc over to tlze Folr e D epî ;

M m nœ n a11 rem ord of = 4 trz- œetlolw

M om tor ev nthtureg of fu*  from  tbo n- t forfelturt fun*

M m ntam  e-#'nnh  o! e.x ndlture.v

D rug lne :tlgRtlor/ lnlerrllpts urpree  K lm llex M d Vlolence relaœ d R em rt to duty a: = lgned

(Strrtt D rug to Mreet ltvel drug &aleg Provldt P+ r numbem for m forlnatlon :ourree:

Interdlctlon) M amœ n çonœ t 1%  for xources of mfonnluon
R eN r: a11 ex- ndîturmg of lnltreat ftlndx nevnrdm g to leparîm ental

j '& *

Insure a11 arrmsu K lzurœ  and m form auon contacu  alç prom rly lo% ed

by llm  end of the tour of duly

U & n eacll arregî com plrte fteld m tem ew  card

M ake arresl am ordlng îo delM m ental prœ edqre

Preplre appropre te reD rts lt îhe. tlm r $he lnm tlgRtl e  Iîm lx nt œ curs

C om plele m form ant file pnor to uulm ng an m form anl

Subm lt .11 xec ed conlrolled Kubs- : or ovldelm e to the Prom rty

C ontrol B ureau by lhe end of 1h1 duly shtft

C onuuct gtreet lex l drttg m terdm uon tK tlr.s

M m  arregts v ordm g to departm enœ  pr= dures

C onduc! evaluatlons of lnform auon source: m tb lhe Io- fw sor

E nbanco com m unlty lnvola m en! by lm provm g R epree nt Ktreel drug m îerdlctlon al com m um ty m ee 1np

Ixdlce reslxylvse to cort erM  relalrd lo Prow ëe pq er num bem  to cou rned m tkztn:

gtrcrl drug actlvlty M ake conœ tm tb m dlw dtm le dtu'm g day to day o- n kuons

M enllfy pro- rl  x erl = tl m anagoa  of rental p w erun  m  Y geî

areag and e.stabllh * w orkm g relauonshlp lo xm pr-  the :* * 4

of hw ng

Iuenufy and tary t trouble > t: Ia areag

D tlblze  an znform allon 11-  fo benefit - ner/m arbkger com m unlty

and C PD

lnform auon Servlce: A nsw tr a11 em ery ncy vervxr calis m  the R = e  cm

(Communlcallons) Clly and coordm ate tbe rtsN nse Reglm d
m ou de m u tance as roquested

Tra fercall to M ecklenburg Coualy Folm e, M edlc or C Y loue

Ftre D epm m ent

Sœ y on lm l untd llle agele  aam grz

A dvwe e acy of the lm e num ber the caller ts on an $ release tbe eall

Tra fer to tlm  ex- dttergectloa Ilappropnate

lf exm tlltor hne: are b- , advlso cwlier of tlle num lmr

A dvtse (he caller lf R othlr age-  e  Jursdr tlon

M vx  of anotber om ratlonal or gtaff um î m  Qle dl partm ent

C al1 the da l- her

lnm ate call m lynment record m com puter asswœ d dlspatcil (CAD )
E nter e'z'wrle num ber olclerk. lœ atitm  of Incldenl

M lgn pro- r lo ce e

A a grk pro- r œ l pnonty

M ay e tam caller name addresx aad teltphone nulnber lo u# att CaII/
au lgnm tnt reeord
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P olice
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R outl calls rlqucsîm g departm ent Pr- de m form ltlon to kn- n m lle.e em ployee:

om ploytt hom e phone num bers or addresses A gk for exxle num e r

lf no ctxll lvm lablo refee caller to appropnaœ  bureau or ex- dltor s

ol km

If œ ler m m t 1î% an em ergero , rlfer lo gum rvlsor

H andlr Inqulrles frotn tho m edla Prow de m form atlon m  = M >  w lth departm ental N llcy

R efcr call to the xuN rvuor

If a ntw sx rthy u m atlon m ses

C tm tact publm  m form atlon officer

C one t duty captm n

R ecele  com plam l aN dfkq Ix)1=  offk er/ 'n lrn call oe r lo tlm  :ulr zvzsor

m rsonnel If lt Is a com pe t a> rkx  com m unm atlon: m rvonnel handlm m

gxzwrvaxe...r w jtu departm ental polw.y

R efer the caller lo Internal A ffalrs or the duty reapœ n

C heck on w elrare and contact m essages G lvr pn m ary corïslderauon to actlons t- ards m alntenarm..e of llfe

Inform  the com m unlcatlons sum rvlsor of the call

C ontact m e-

R ecm ve rrqun t to m ake contacl

If conlact to be m ade s oul of C harlolïe contact the law  onforcem ent

lgelw'y w'ltllluru dtctlon by V IN * m eu age

C heck on w elfare

R ecm vr request îo check on w elfare of m dlu dual

D lxm lc.b as necer ary jf unable to contact

Storo and relcaso com m unlcauon taN s Storm laN s ln tlm  unlt cabm e.u

M am lm n ta- s for 60 days or as drslgnated by lhe com m unlcallons captaln

H old talx.s as requlsted by the departm ent or court gyslem

H old for eu dence a11t1 projx rly m ark and place m  proN ny

Com plele pro> rty gheet

C heck ta-  gtallzs ee ry 45 days

M m nlm n N 'aN  Log' for .11 played back or copled taN s

R '''*.ve requesu for a lalye copy or playback

D lspatch talls for setvlce K n-  dlspalch ee es norm ally tkR d by the dtspatcher

R esB m d lo calls for R rm e

Fm ttr transm lttm g lrlntâzqlon ocxlt

U > n generatlon by com puter. K le.ct one or m ore unlts to resN nd to

tbe. call

C ontact each um t by ratho prou de them  w llll call/o lgnm ent data

E nttr Identlficauon num brr of asslgned unlts

Transm lt îhr m put Scp uB iate the call/asslr m cnt record

D œN lch felony m vesllN tlons um ï as necr-

Prov? e um t gtRtus ul ate
Enttr lnform auon to ul ate lhe status of a resN nthng urllt and stattzs
of a call

D lspatch all m lnts bullmtln IAPBI Complele APB rmN rt for each A PB breuztenet or If a reqursl tl madr to
another agefwy for brzu rlzu tt

B rzu acast A B P on a11 clty m llr,e radlo channeb

Prou de A PB to M ee tenburg C ounty Polc  or R œ k H ll1 Polc  u a V IN *

îerm lnal or phonr

Prowde A PB lo N C State H jl way Palrol vla *PlN * œ rm lnal or m trr-çlty
radio cbannel

C opy a1l A PB ': from  the preu olzs elghl- bour slufl

D w krlbute l oopy to patrol dlstncts and park ransers

D lspatch w rœ ker srm ce as requesled C ontc t zone w r-ek'''rs

b om cerg D ls (ch zone w reckea for tbm Fire D e lm ent
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Inform allon R m ces H andlt calls for R rw ce !lm l do not reqm re R eoele  rmqtlega for R rvw.e by phone orw alk- m

(Cwmm unlcateax 111. dtzjn lcll ofa patrol unll Complelr g ottètw.q rew r?.g

F-x- dlîor Unlt) supplemonî rem ra
A audenî reN ru

T ra fer requexor to the appropnale Kureau c4ty agetlcy or dtpartm ent

>  appl- hle

Tra fer l e requex or to #11 uspatch lf ne.r.e.tsary

T ake reN rl to rxlm m unxe.o',ora Kum m gor to dt:patcb nm e = ne K arch

J nv -ge

Fm lmr a11 e v le reixkssesmoM  rem ru m to the e'om pul sr re- eo on tlle

R lturn call baœ

R tturn m  order rectlved

R oz'2wrl a11 e.all Y k altem pa

Provld: w arranï âem cm W nfy and e tm n w arrant

Com plete a11 reqm red e jx rwork

Handie bœ kmg prœ ess Ifworkload can be V mqtlatej covrred contact
a w m ant oF loer.or reque.x a car lo tra lxlrt and brok the m 'esœ e

A ocidenl m vesup tlon O bœ n a: m lm h m form atlon a: Im lblt

Includo a xœ om enî from  the com plm nant

Include m form atlon on any other m rvolu m e lved

lm m edm tely attlm pl to telephono any olher dnverg tre lved

If ung'we- eeful nole llm e and Jate of allem pled con .acf on rlm rt form

Subm lt copy of lhe reN rt to tbe reœ rdx bureau lx r d pm m ental

N llm e: and pr= llures

lf unxl- -sk'ul contact placo onp nal relxm  m *35 r af  file

qll oul form  Ieœ r u d * 1 the nolme

15 dap  afttr Qle accldent w as rem rteu to thm exjx .d lor $ho reN rt

ghould be xubm llted to the recor*  burmau as norm àl

Insure lhat thr Q ncom pltte' copy zs purged from  tht records filt

A nm er cnm t stoprerg phone from  17œ  to R ex ve th@ callg a: top pnonly after 17œ  houa

():œ  hourx R em x d the m form atlon m  tho cn m e stop- rx log blx k

Inform atlon Sem crs Fm er &  relneve com puter syslem  m form atlon Fm ter m form atlon m to tbe eom puler m le.m  from  tht foll- m g rem rtz

(Rtœ rds) A rrœ t rem rtx - Forward Gle to = ntono- -
Ctfatlons (Um form and W o m g) - Trw -  lo f lerk oî Courls Offie.e
w arnm g tw keu to N C D Im lon of M otor V eluclel

C n m e IA  reN rtg '- R eturn lo the le

Field lnœ rvlow = ls - H ard copy to Spemm l R ru ctq, pa- rcopy to

Juvem k  A rrœ t Sheets - R eturn to Y outh B urlau

(74xled v ldrnt rer rts ..- forw ard hIl and run to fi @ m m ntenanct

O thlr reN rts forw arded to recore  &um rvksorytlz n lo N C  D lvtslon

qf M otor V ehm lœ

Supplem mqt R e& rts - Place m  N C IC  tray

Correu  com plm n! num bea  on rem rtg as nleded

Prm l @ut O lfbv rA m ulle.d R op m  m onthly

M u e tranânuttal gheetv antl loldmrs for faœ htm  = 1 m urden

% nd m e-  to N C H lghw ay Patrol of any traff'lcl arzadont m e lvm g a

fatallty

D wtnbule dm ly, w eekjy m onthly and azm ual prm tcuu r-r.,nve.d from

(74ty*: C IS departm enl

O - rate D c l term m al

R rlro r &  dzsln bute rrm rls A rtm tr lhe œ lephone xervlce tbe callpforw ard the caller or prow uo

m form auon that c.an be relrased to tbe publm

A ccept/enœ r zone check lnform auon to th@ com pvler

A n zxl offr ea al w alk- up counter

A m w er front buzzer from  18Y  to (B (K) houa  4un $1 tbe w eek anu dursn
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thele hours en tM w em nd e- pl G tw m n e and 1n )

A n tgtautNonztd N a onnelw lth tlR  of copy m e nes

Pr- e basm  K m on thl cory m - hm ez

C beck rolxkrtg from  eœ h dutnct xhltt aR nst tbe dlstrm l xhlft pn ntoua

for u ure

C opy m denl R d arre:t rem rtg for release to l e m edla

M m  coples of ctxk d uxadenl rem ru  and gupplem ents

O n a w eekly bau  m AkTA oop e: of and da m bute Q lot Sheeu * of xtolen

autom oblles

Tm  zane ellea k requaglz oe r làe plxm e

M m nœ n Incldenl and acm dmnt rem rts R ovt-  5eld rlm rtg

tMxu lfy th* lx denl rem tl mzwnrdlng to tllo U m form  C rm w  R e& rung

M anuk

W DN lœ auon of lhe lrrldent
W ntycom plam t num ber

C orreu  any m l flk'ei ln rem rts

Czxle rem rts

C leae the call from  lhe com puter afler the reu ew  s com pleted by

onttn ng tho revlea r'x cœ e num la r and colx cl U C R  ctxle on làe

com pm er K reen

R eJY  any reN ru + al do no$ m eel reN rtlng sx dards

Com plmlr lzmeom plolrfm correcl reN rl form

R tturn relxvl lo au lr m tnt of rem rtm g m rxon

C e t m egt gheeu by pe m g a Nw 0* on arrest sheetg m e vm g the

R rvm.e of le>  pam rg
Cxxle clœ tlons y r th@ txlabltshed ctxle llst

M am tam  the num olw ally ordrred fihng m tem  to lnclude

Ipcd ent re- u and gupplem ents

A rresl sheetg

Papunse arreat m form ahon w ltb & coun order of expunçldon

C om plele eaptm p m ent re<X)rII ledp r

C om plete U S G oa rnm enl (1pa1 dllixm llon rrro rl

R etam  a11 pam rw ork G ndm g eapunm m ent

Con= htlate arrest m form auon

C.045=  m tb 111:. lnlakr Cx nter

C,oD  a1l de.alh rem rw R d forw ard a oopy to prem al release

F-x h m ornm g m ake oople.g of tho peevlou: day's arrest 1%

Photop aph reN rts on m wrofilm

Film  lw o- m ar old reN rt files

O m ralor': ceetlf'a te of authentm lty ghall be Elm ed at llle bep nnkng

and en; of ee h roll

I .* 1 antl log m r rofilm  rolls

& nd com pleg d rolls to m m rom w

R ertlm  as

A IIII com pleœ d roll fo am luv

R otam  duple>'- roll m  R em rds B ure.au

M m rofdm  In ptrw ork from  othcr depm m ent bureata u  requesttd by

:um m sor

Prom de dlrect servlef to thr publlc M am œ n publm  counter

Prow de copleg ot lrm ldent and accldent re> rtl to the publlc uN n reques!

O bœ n an arreat hlxlory u& n tho requestor subm lttlng : com plettd

Form  B - 20- PD

C e gt lhe requmstor 55 (X)

Prow d: m 'esl hstorlts to Safety H aven al no charge

Cx m dtxa arrem  htstone.s on m lunleer appllcants

O btm n m 'eat lzlston t: on cltc onshlp requosu

R rm ze  aad m unt for m oney ax ordm g lo dr- trnent pr= dures

M ake cople.s ot ax ldenl rem rtx lne lvm g D ukt P- er uulily K les

D uke P- er w lll lck thege u
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Prouue burglary prm touu to .1.... oom l= zma

R rt eetld u d 511 m qtlea ? t'or rem z'lz and lux'n'w... 11% 1 com e by m %,l

Provlde publm  remepuoa A zww er l= wnm g telmphozx  calk

M ake refoe  a: nee,e.-

Perform  ,1- - ently of N kzng m tauom

S:IXI O r  of p----**M  clœ ttorw prlntoul to C itye una :

R eœ n eeor  of pnntoul m  remor*

A u w tv xlenufy. 10g 111 azld > ue pau eg to m ltors m  = 'nvannr'.k w lth

dev m enœ  p y1*

Cxm trol * e fl-  of G rK ng to the ex- dltor um t

m ltept and enk rzone check teqtle:u m îo the com pullr

lnform atlon A rvlces TranR nbe îala s Fm terw erk a que,tx ynto tr- nptlon log

(Reœ rds Bureau R lem  and pnontue work from the Iog z- nrdmg to

W ord Prœ osslng) W ork markmd Ytlshw
M em ora dum

D lclatlon w ltlk routm o pnorlty

Cov rm  prlorityw lth requtslor anö gulx rvlsor

N oto Gate w hon w orkw as glarted on a requext

N oît * te ofcom pletlon m  log

C om plete eeow r gheet for eacb au lgnm tnt

U & n oom plouon of rrque,t. forward w ork to lhe rlquem or

F-z'a  &  return ''oee'.lte tam s for dw tauon w lth com pleted w ork w lth

the foll- m g eacepuolw

R e o rx m  trnneen pu

A clual m m  zlaltm eala of a luzrmcl

W ltne.u  or vm tlm

N ond= rnablm dr tatlon

C ileck dmtaphone tatlk aad tym  any m aœ rlalg r= rded

N oufy gu- evsor of equspm enî problem

& gn m  on atœ ozlnaz'- 1%

lnform atlon Sem ceg M m nœ n departm enl m form atton systenw D e:l&  new  oom puter program :

(Dala Pr= lzm g) Ikrform gyxem v analp a of aew com puœ r progr'aznx
M l ntam  exatm g O m putef progra

Proe e (or the pre- iong of xtatste  dx'n needed m  depqzlm lnlal reports

Prow ëe gupp m  for N a onal çom puœ a

Prow de guplx)rt Ior end- ux t com putm g

Plan, regearch &  dlrect off'm.e autom atlon m tetns

Plan and ctm rd4nall tàe lnllp atltm  of m =  aad zlzlfx lranzm lsslop m  lhe;

phonl m k m

A svlsl lno tle tlng off'= l w hen lhe cn m r.x m volve com puœ rg or olher

tea nole

l% œ ll com puter equlpm ent or olher har- are

M l ntm n needed com  uter :u hes

Y oulh Srm oes Invegldp kîe offtnsms lnm lw ag juvem lrs Conutm s m vesup tlo%  of cazes w htre tlle vm tTm  or stlsfkct s under

(Ytw tll lne slrp llt> l tlte +  of 16 (Fxz-pt hommtd: e',.*#*)
Intervm w w cum s

Iqîervlew w lln-te-e

Iqter- zc - a

P'epare app w nate reN rtz te um lude m cldent rlm rtx = 4 suppltm ents

Prepare *e-am h w arrana and other courl ordea

O bœ n v es! w arru ts

Prmp re r.nq.' for pre nœ tlon to lhe D lstrw t A ttonm y

lnvegup te 2 1 lm m lâ of blcyd es = 4 m om ds

C oaducl m w tlp tlen of a11 m lssm g e rsons = es

M akt arrela m  nevwnrdafm e w llh depqrtm enœ  prx edures

Prt- e reaseg for pr- cuuon

Pa r felon oaseg
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T esttfy m  eourt as reqm re

'lk rn m  um e cartl to proN rty= trol w hen courl a lgnm eat 1: çom plste

Condtwt m velum c-  m tll the D e- enl of H m I Seno . otctuld

.-....1 abux  aad psp m l abux  e,ax ,

A ttend pro-cluld (m ulll-izuuphnary chlld abuR  tmam l mçmunp
M antnw Y N K uvkty rm-  = G Gepm mlt:t lorms u  çt.qqwed

Y ovth Srrvlc s Pcrform  10 11=  olx rAuons on schx l F ounis Inxtdl a Ixm uvr 1m +  of the Iaw  enfom em ent ofik er and rcs- :

t& hx l Rfsourrm) undeax dmg of îhe law m lhe K lm ls
A cl a: l'.*e'.n la tw x n K bx l ofx xals and .ttulentK

A ct as l'Ajmnn G tween K hx l - 1  xM an; th* C PD

Inform  gtudmnts of tbeœ nghtg lnd regm nxlbm uel u  clta =

A rt as llalx m  betw x n gtqden?  and glzvr.e.s provldtd by area = la1

vervc  asezwae.w
PY U IIe làe x lxw l pnzm lpk  m lh a tesou=  fpr m veallo tm g cn m lnal

vlolauons that = ur Izl tlke K hœ l or on K hco l F oundl

A sset Qle schx l adrm ntsk'auon and faculty m  form ulatm g a crm unal

Jtku m e program  for the R hœ l

Plan and form ulate a çrlm e pr- ntlon prom m  to educate c tl reducç the

opm rtum ty for acls of cnm r agm nx  a m a op arld pzo- n y m  the scllx l

Parllclpate m  cm npux clubs sludent or- callons :tlklttlc eventq w htg

P m lble

Partxnpaœ  m  N ent- tee llçr au tv atlon m esunp  w heq requrstd

Prow de k w  rnforcem enl R r=  for nelghborhe  m erco u and

regd enls m  K lqtm l related pre ltlns

M akr arrexls as nr'r,e  m  accoTdle-  m th dmparlm enlal m hçy as nçmdtd

Com plu e do- tm ental form s and reportl as reqm red

Perform  K uvkta . of an oflw r on patrol w hllo on R bx l sroune

FoIl-  m  m m tanw w  w llh drpm m ental lxllm lra And pr= dures

Y oush Sem ces T tach K htxg age ciuldrea about the dangers of A ttend D A R E eeIIICG tIOn trazm ag

(D rug A buu  drugs anu alceohol Teex h D A R E C'' '' ' - to fiall snd Ktrth gradc gltldcaw ln 1111

R txtstance Fz ucatlon - Ce loum-M x klenburg R llx l e tem

DARE) Preaent dc slon mhk'ngxkllls
Pr-- 1 m rtlle  o! rR wtlng > er pr- ure

Sum t beœlthy alx rnauve.l lo drug ux

Sum tu p  to bulld R lfele m

A tœ n; partnt- tea bereotder- -t um n requrau from  tbe teachca

V*tsll E'nzllrp rtt: throul  fourth Fade cl**eM
& 1 up aad llalfetlurœtlonal eaklblts at Fegtlval m  tbe PA K  % uî

R oœ y Sh- yeœ

Serve ag counx hng reK urx  for studenu u  needed

Y oujh Servlcrs Prow de gulx rvksed and erm nced progranw R ecnnk R lx t and tram  x lunteers

(Pollce A thleuc to lhe w oth of the com mum !y M arkv cleean and prepare playmg Gele

lxague - PAQ  M omîor prx teeg anll D >
Prow de transN rl for PA L partlclpana

A ttend tram m g geu lonl conducted by bagev l fx tball &  bœ lng ofl-lm wls

subsululo as a e'ewe  w btn needed

Cm dtml m c nlory, fm- r and order equlpm mnl antl um form s as necee

PlRn. dta lop and cv rdm ate a com preherklle  reetreatlon prop am

lx lutte = lal e tlvttlex

R ecrm k tram  lnd K hedule rxylc  and cm ltan m lunœ mru

Elee lt)p w ork x hmdule.z

Y outh Scrm es O versre R hcx)l C r= m g G uards H lrt K hx l çr= m g gttartls

(% hx ! Crossln: Trmn crœ sm g guari

G uards) lu ue neorem ryequlpment
Cm rdl- l guard v llvllle: and lœ atl<>  *.1t11 Cxarletle- M ocklcnburg

K i tm l tem
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M om tor N d orzna=  of guards
M am œ n rem rds of m  u erzo '-  w tîh de m enœ l l

Pollc: Couv lor Couv l A pm m en! em plv e; &  fanuly M am tam  m r r num ber

m em berg M am lam  olra  m  th. 1.-  FY orcem ent Cenœ r

M c twtt: om pl- e  (m N mombttx ulm  request
R eter R) ouœ d: + 1. 1%  w htn appropnato

M am œ n conœ t w ltb em ployem and l t referred- to xre-cmltgt

erow de Inluryconsultgtlon M m  evrzy rsbrl f/ noufy fo zl)z m em ber# befzàre llze zlacm  pf l5#

m dlvldual w rele- d R, the m mdm

R em rt to the hœ pttal to ao 1st tho mp red or farm ly m em bea

N ollfy fam gy ofm lllrz; âfrequeœted to do u)

Relnm n ln a qulo rtle  role as a reprœ tltaue  of thl de- m mnt

Prow tlr dralh corïsultRhon N otlfy m em % rg of $1.  fam lly. e ewm ln m ed by a dexlgnate.d gu- rvktof

D nx  G mW  v mlx.rt So lkœ pîY
stay w lth fam lly al long a: nr.ce= m
R em am  m  :uprmrtle  role %  repre= latle  of îhe Po1=  D eparlm enl

M vtge tbe Cblel ol 1:01100 on m atterx of o e m ourm pg m ncd

W ark m lh the com m andrz of yllm H onor G uard fo plan 1be m em onal

*erw cm xnd (uneral

Consuls m tll (he fam llyclerp
ff ofrc r'x dmatll > not m  the lm e of duty and w llen a rlttred oflicer

dleg w ork w lth lhe H onor G uard to :ee thal the m dlvldual recm ves bonors

jo whm,h bel bo zx enljllel

jtm u ljan em ploy:l dtes.asswî fanuly m  any w ay Iw lble

N otkfy 1 1 mm ploytts of any tm ploye.t death pœ  deatN ot u  lm ployte :

fam lly m em ber
P*  annqal m em ori  xervm  N auonal Poacm O m e r M em onal D ay

Prowde con,ullallon for olrlcrzs m m le d Prowldr pzoîvanoni  supN rl lm m odjaîely after tho lpcldonl

ln dealth or lnlury of anotber Indlvldual Provlde profeu lonal quplxm  lh lhe w eekg J ter tlw  lncldenl

R ea& nd to tho = ne lf nece-

Slay w ltlj m dlw dual a: long a: nece-
M am tam  ctm lacl m lh efrm rbefore aI,J afl@r m lrm ntltnl ovaluallon

by a Iv holop sî
A g approprlate prow de ae nut for group oounfehngw llK olmerlw Eo

b-  eapen ti- -d tKe, -  t'aunm

V m t ofrpea  at hom e and/or llœ pltal

Prou do aa nue for bke lnlua d off'lcerg to rneel

R exlxm d lo Ilauxual dlxturbalm el R ea le  notlfralm n trom  com m unm tyong gum rm or ol untwual

dœturb.- . m e lvm g a * @ : num G e of ofrR rs

R ezlxm d to tbm = no or hœ plœ  as appropn ate

Ifa d- tgrs ltlatltm

R tm çt $o tom - 'kd N t

Trass> rs Catikola pnesa to = se for V m lnatrauon of lavt rltes

w ork w'ttll llœ p lal qtatîor other:up- t glafFto an s l fam lly

Be am lablo to m ake dreltb Im tlfm tlorts

M m nlm n rcsler of lcr.al clero  lo prou de assatance

B arpzo de or hœ m ge glttm tloq

R esp m d lo lhe K ttle

Prow uo gupm rs to S'W A T W .O  m em bea  and hœ tage negotlators

A u tstfam ulr.s of htxlage.: aad any relev d hœ tae .l

Conduct Tecrm t anG m - servgx trhm m g Condx t oneatattel clwu e: tor recçutts and l ttr fam llm

a piam  xtreu  of x llc.c w ork

F= plaln counx ior : rolo as a Im ourcm

H old a faau llfe gem jnar for ofr- rg arkd tbelr fam lhes :1*1 beïore
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p aduauon from  recn nt e txd

V elorw l 1xplxx  olrr erve  nç<w u =  m w led lo lllend

C ondlxx m - R rvw m clau e. on xtr- redœ uouqm xbm g dee  notlfm uozkl

anu connM'a m w gem ent

Prow do counsehng rexoum e for ro Im  ofrlotrs R lde w le  oFx ea  m  2*  geld

œ t to kn-  otr= rv

R lde *( 111e reqw l of agum ru or

R d e hî =  ofW r's a tp t.st

A tgwl offr erx m  m xkans dreatlh nourwauons
M atgl w ltll Kum l4e te eatA om m sted

A ct as a r> ourœ  for ofrc r: resm ndm g to agm clde threat

IN'ov:e  dzrecl m lorvenuon

A dm e & l= e  m ede m a onnel

A ct az a rœ urœ  (or ofr= rx reslxm dlng to acom m lued Kkxudo lo

= wt e ilh tlle faauly

A e1 as a rexoum e lo ao zsl olrzcea  m  5ol m  w cllpkv

Publlc Inform wtlon M alntaln : com prthensjm  com m unltauon R tlease lnform allon îo îhe m edta

pror am  w lthln lhe deparîm enl botw een Foll-  G enerll O rdmr 30 m rîm nm g to m form atlon w hlch can and cannol

C lty dcpartm tnts and bctw c n thc departm tnl be released to the publtc

?nG llw. publîc P< k up o pte.x 0( m ap r llm tdttkt rem ru from  rem çdâ

v eck log e k m  radlo rx m  for any m alor eversu

Place yncldent rem rtx new- rthy m extw preu  releases. e.ape ul ates
or uicom m g event m form auon on press chpboard for m edla ukqsetm nallon

C llp C llarlolte Pollce D epartm enl artm le: from  the O bselw r and Ix ader

nœm pn- u  apg plam  m  chppm g fzlr

Pm k up re& rt& from  remords throughout the e y an; p'-  m  prexs tray

Pene lcally çheck m tb the com m unlcatlonx sum lw orcortcmrglng tm w s--

w ortlly lfv cleat#

Bnef duty capta  of R y nem w orll!y m cldeua
A $ cl-  of bun neu  houn  ploe.- m odla tray m  reoore  for > >  by m edla

W nto and dsm bute now g releqse: apd publm  x rv=  m m ounoem entx

Condutt new: conferences as dottrnuned by the Cluef of a llc.e

Peovte  m edta brtefm g tlteet

R d er m edla quu tlons lo appropnm  dele m rnt bureatu hs nece-  artd

m  v -oeelxewe- w lth depm nw ntal N lx'y
M am taln oontrol xheeî of authorlzed m edta credentlalx as approc d by

the G m f of Pol=

lssug greu pe ng pm ra

R rvr %  rem rter for the Caîyw d t *A round c ty H < l* new slelzr

D lstnbull new xlettom  lhroughou! $he deparlm ell

V lueotam  all lœ al ntuzeentls

M ake avm lable for em ployem  to vm w

Pm lm pm  m  recrm t trm nm g

T - lh ooua e lkl m edla relauorks

Ptow dt m - R rvmx team m g as requextM

Prgpv e departzaenl rwtlrem eat w pes

k u c e g- x

> nd tlote e to form er C PD  rttlrees

D zxlnbvte m em o do currenl N n onnel

C x rdlnate w lth adm lnelratlx  Kervxm  the purcha:l of w a he.h plaque:

aad F IU

INITCI-  refm llm eoa and R l up refre àm eaa (pazJ for by Polme

Ben- lent Fund)
PrepAre CNIeN  notes

H m  C n m r I.*b pholep aph evenl

re rvc op $he Ehepartm enl A w a  R eu ew  B oard

Plan ovvnts of N atlonal Pol=  W eek

O f X  â Com Ruttee te G l%t w ttlt rt K olt:
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M m nœ n do- tnm nt gjxlkerv bureau

C reak  prole ts to @n%n'=* l e tlnage of the Polm  D eparlm enî

A (l>  the œ ef m  m attea  of publr relauons

A rro p  m l eve wh pKoto R tuorwqald talk ehtzw guexu

G le  lxlkl to the x m m unlly lg requeœe  '

A tterkd com m And R d adnusatratle  xtG m tefm p  .

Serve u  gm kev a on for m :p r crtm e um ldtnth K lm e- rG îd

zhoolm & , and olber ntzjoç te nu  -E

M am tm n LS C O pla.y e.teb
M am œ n fill: and holœ  on lhe hlto of lhe. Pohct D e tm enl q

C rsm e tab Pron de field supm n and foreu lc photov aphy R eglxe  to cnm e = nr.l for dttectlonppreeservauon, oollectlon u d E

(Cnmt R ene Starqh (wqh :4-h04: $1*0  gubm- lon of php mal evlx x e '

& Photo) Latlqt prœ eo  - Gtlgerpnnl hfts.thmlnltlon pnnu l
Fhotop aphy, F ouqd and R rlal. prlntg. Klmclaltzmd fore> x:, getltral

h tœ  '=
q@ p o

G tm e *-M e :kltchœ

Cm hng of tœ l. tlre and gllœ  Im pre- lenz

C n m e = ne R am h &  = ne preR ru uofl

tzxaîe lnd R cure R y maîenals coa trued as evldmnc.o tbl(e  and
btxty nuids halr M ll fiberx bed lm enx çlothlnp  palfks, dœ um ena L

Kuitltk notes ltc ) '
(7.011e.c4 and transN rt fire,arm s m  z- nrzdwnr'.- w klh prof= ional glaqdardx '

C ollqct prolectlles rrom  (he llospltal as nec:-  ï

Pœ l b1aç1 rezp m R  lo bom bm p  and explœ lonl

Cxm œ t bora.b techhîctatu  av necded

Prom u. photographlc gem c.es for lhe C harlotto Pollce D opartm enl

M am œ n em ployee photo R e

M ake oop es of plcture-s as requegte  :

M ake forgllzm  pllm œ

D ma lop = 4 pr= u  R m

M ake enlargem enu for oourt

M am œ n photograpljlc guppllg,

Log a11 phoso requem  m  the los bx k

Cmmptœ  mtmto wxçutyxbrm
'lkrn m  cnm e K ene m rch rtm ru al the *nd of duty

lnsurt cv s e e lo> d lnto tbe r.aw  los bœ k at the end of duty

O bœ n com plalnl ntlm ber from  the dwpatcher w ilen m aklng a prellm lnary

Inm u& tlon
C om pletl sutom obllt a lgnm enî lnd lrslv ctltm  lat W îoa  lakang

Ixx e pu lon of any vehc le

C rkm e Lab Provldt analyllcal chem lstry îo 1aw  F.u m lnl controlled drup  bltxxl alcohol, N tlon or fcxxl c4m tm m nauon

tchom lslryl mntorccm ent Am ncles oy rattn: ln antl aa ork m atere

M ecklenburg County Pedorm qulhlatle  wnal ls
Perlorm quantllatlx  anap s
Prop de z'eferralx lo olber v xkcy Iab:

G lvt Sechne  adva /dlrrm tlon for acuon and trm nm g

Cm form w lth establshrd proftsslonal prattces durm g lnalysls

H afd le evlderme m  e nrdnn'.- w lth departm cntal lxglcsls and prca durrs

R ecord - e- m alerlal m  the ew o zm.e log

M am œ n ,11 tllte.z çlo  ynd au œ laled e'x.*.' dœ um eplanon

Catalog and m m ntam  gtandard com lxm nl  m  Rrv-nrtlax lw llh D F.A

reqsnrlm ents
Pnontlze Y e: orl the basl of estRblzshmd depqrtm tntal prœ euurts

Com pleîe Kîat xheel on eeach casr w orked

CzeTtegu e m atttKly eem rts and gubm lt to thm 1*  dlreecler

M m nœ n a supply of lx rom , eeœ atne .:1&1 m arqx na for îhe pur- t of

trm m ng thl drug detocuve dog

M am lam  log bœ k of uR

C allbrale Inxtrum ents and rea nu m onth
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crlme tab Provlie tht M ecklonburg Counlycrmunal Jusllc,e & u# . e'u ''..'-, oempv e aad ldrnbfydtxmm epa rrlaled to check forr neg

(Quostlonou gygtrm wlth ldrnurlcauon of dœ urnents anu credlt cartK wuK xurlde notes
Dœ umtnu) hanuwntm g analp ks Prtm de eam rt tesum ony on rnatîm  stmh as Y dwntmp Y dpnnung

m x w ntm w  1nH . pa- rvor anr lung rek ted to (11* Idenlzf- ltm  ef

a uœ um ent

N oœ  a11 m atertals Kubm ltœ tl for eaam m auon m  los bx k on llm  day

recm vu

M am tm n v unly of tbe tvltk nce

Pre-  a re-  of fm dm gx

M am œ n oom pleted eA-  R e

C onduct çursory eam m M tlons m  e n ranne'- w ltl: eestablœhed

drN lm enlal prœ edureg

C om plete lab m t ghett and ew ller=  xu- untabthty re& rt

T ake hu tlw n tm g exem pe  as nece-  or at 01. eeque.x ol the m vestlp ïor

C rsm e Lab Provlde exanunatlon for the IIXAI gtate ar14 W nm lno com -  and ldentlfy firear= . fireearm  related evlde=

(Flrearm & Tx lmark) frderal 1aw enforcem ent agenmes m îhe lcoh and tœ lmxrks fx lwear and 11re. lm pressloM . R r'mI number
M rcklenburg Counl  cnm m al Jusllr.e system  reestoratlotw

Perform  Deld *ervo  wq reqm red

Foll-  2 1 departm rntal gafety N llm eg and prv dttre:

IM ure tw derc  ls n'vwnm pam ed by appropnaœ  forrns

Lo g a11 evldelm..e m  appropnate log lxx,kg

Forw ard .11 evlderm e to the Prom rty C ontrol B ureau for dus- m on

Perform  exam m alloM  m  a= rdaar.e w lth establœhtd profrsu onal

pr= dures and slandare

C rlm r Lab C om pare &  ldenufy latent pnnts from  a cn m ç Iltsure t% t ovldenc.e r= lved ts o ewm lyam ed by pro- r pro- rty control

(l-az nl scene forms
Fingtrpnnl) Reoord euder=  r= lved ln 1%  bx k on dale r= le l

Ped orm  latent pnnl eu luahons on 2 1 lalenu  subm ltttd

D etennm o value

Log m  evldorm  Iog bx k

C om plete latenî evallzauon refxm

C om plele gtatg gheet

Forw ard evlderm.e to another sectm n of the 1*  lf approprlate

Perform  eœ uatlons m  = M AY - w ltb gtu tlard profea onal practlces

and pr= dure.v

Scnd 1%  relx:rt rm dm p  to the lne xllp tor

Porform  latent pr1n1 oom panxons as requR te

Prelo  charll dspb p  and plm lop aph: As z:

Crlme tab Identlfy anu analm e rvltlonce for lhl l= l Provlde analysu of bl*  R rnln be  tlm ds * r. pmnt. sber glass

(M lcroanalysa stale u d federal agencles of the gunghoî regldumpbulldlng matere . M d otler trae.e elem ealz

& Serolor ) M ecklenburs County cnmlnal Jusîa  m trm Alsat m collem lon of eudex e as norer.-  fm m the = ne.from vmtlms
:11:1p21 orlue m le.s

œ tam  = h w arrant lf ne= ary

O btm q coun orutr lf ne= ary

lM trœ l m e stle torg ln e œ m ng raN  evldenco

Insurt tvlderc  Is v om pam ed by prom rty bqreau forrns

R ecord evlderm.e rec le d m  log 11- )1

Foll-  preacnbed œ 'ely stanllards

C ondutl analp u m  accoranoe'e w lth prmscn- d profesgjonal standards

M am tam  a11 casm files and notrs

C om  lele re rl of ana 1.: and slatq gljeel

Polsce A tlorney Provld: lep l advlce to C harlolîe Poltce D epartrnent M m ntam  llatson w llb lœ ,al court m tem  lep slatlvr lycd tes anu departm erkl

bureaus and xectlorts

IM truct N lm..e N rsonnt.l In both eecrm t and jn- servr e lrm nlng courses

R eu ew  cum cqlum

A dm e trm nln bureau xu rw sors
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A dew e and agzl î m - nel m  elm ctfm = zm nal M *-.

Publxh polm  1-  bugetuw m forrn'ng m a onnol of pen tnent law s x d

Pre-  10 1>  attar- oplm on m  rev nx  to vlx c&  m qum e:

Pre-  m em orandum  m  reg10 nso to l m ore p aeral lep 1 qureguon

IN4N  le> latx  bunetmx atter œ ha lonof tbm General M sembN
R eprœ nt the de- m ont m  law:ulu Gled + 1% 1 the G o ent and

It: m % n@l

A ltend all gtd fm emtm p  callod by tlle œ ef of Pola  as requu ted

A (lvlse the c lef of Pol=  e d h* trttz on 1e> 1 m aller:

M m e rte lng th@ d* emtnauon ol mfo- tlon
A (l>  on = tterg of clvd bablill  hbel u 1d xlander

R e-  lo an e rnl x onl as rrqu> z d by m la  m r:onntl

A t m alor cm l dtlordrr:, 41*a:1ea  u*e d  fo=  by Im 1m.e reaultsng

m  zlnnflï *evrre m lury or deAlh of =  otrc rvvehm le v ldenu

regulllng m  K notw m lury or death

Perform  Eeld ob:ervatlorœ to determ m e depm m ental com pla ce to

lcp l reqm rem en?

R evm w  all prolxv u G lm les aatl pr= dure: pnor to publm tlon îo

dtîernune lep l xufrxuerm y

M am œ n law  hbrm

A s:et ln cx rdinatlon of actlvlueex and prœ edurm w ltlz lho duu rm t

auorney'g otr'lce

Stay abreeu l of leglslatlve change: coun ruhnp  and other changes that

m ay affœ  the IK,I=  departm enî

Pre- m m )d notweo . legal dœ um ent:. and routt de um rntv to appropnale

a onnel

Pro- rly Coplrol Store and m anage aII prom rty - ned by M m nœ n m ventory of 2 1 cap tal outlay lterrw

(Proy rl & the A pzrtm ens M am œ n tne ntory of 21 > ued clothmp Kupplle.g and oqulpm tnt

Suppjy) luue 21 gupphe.: to ofr= r: a4 needed
Iu ul 2 1 trkel K X)K  ''vee nge xllm om tatzon rem pu and any osher

for-  an ofreer m .y nted m  * er tlm ly routm e

U lxlalo recorA  of tqulpm lnt > ued to off'm-en

U IG D  eezvwdm of eqm pm ent > ued to cm lx  m a onnel

W nfymonto dotàlnglnd equlpmenl blll.v and R ntl Io aimm tsla llvt
R W m n

U# ate tMt e k
Pm ler 2 1 rexrm l recordâ m  EIe.S

M m nœ n recor/  ot Inarked lnd unm arked - 1 cars

Issuo ke>  to vrhm les

N oufy 'ea-  w hen eaa  return from  tbe p rase

R = ve ald prew e  ew dorm  lm lm nded by tlïe clty and counîy

>  enfov m ent v rxue.s

IM ure pro- rty cxm trol prœ edure.s %  requlred by dlparlrnenœ l K hcy

A ss1st olrr'erg m  com pleung prom rl  and e  glm elg

R ocem  proy rly found by 1-  lnforcem en! otrc rv

M an pro- rtyw lnd-  = 4 arww er toltphone:

M alnlam  dally hlle-'up

R ll out bqtldm g ro>  requeatq

% nd to Cx ntral Ser=

C onœ t repm r com io el ag nemtlmd

C heck and m m nœ n gupply neee

R = e  R d P/M :S 1 1 requm tlons

tog all pqm h- e

Câemk all px kage.s = 4 buls for prom r dœ um enlatjon and dlstnbut:

to appropnate m a onnel

K eep K tle  fileg on 1 1 aucuons

'I>  auctlon 11st
C reale now sln - r ad annouc m g lhe a tlon

Sçnu ublm  lnform atlon otrm er notc  ol auctlon
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M am œ n r= ordg of m tlon reœ lpu  = d m oney

K eepe tlve Ele oa uu.,- ?-  COA Y

Fde .11 :lolen or lœ t rem rts m tb t*1 m su- A com pany

R œ rd N ent rex vttl lfany = 4 re1v $ to adm lnutratlm  R rvc s

Tako acuvr x unt of dtslxm uons *elzl out îo otflcers and pro- rty

lurned m  ee ry four lo fix  m ontlu

lu ue lx kerg

W orkw llh m llte resem  gupply offc r m  > um g mqulpm enî

C ollem t m oney for km  eqm pm ent

Ttlrn Izl *11 ce  R d rezelplg for 1œ 1 equlpm ell to adm m u tralJx

R D D V

Pau out b- le repslrauon forms to be m dealerg
Slp l m  ralalzon receapa R d Ele lhem

Take m  and R e t- - m  ghp  and R hxlll m c ntory fornw

Take photoF apl:s of evldenr.m

> nd lotterx to m ople noufym g them  tln t rem overed prom n y can be

pr ked up

Proy rty Conlrol Provlde sencral upkotp and cteam ng of D ust furnlturt m  offmr: And throul out lhe. bulldm g

(Cuslodlal Scm cos) îbe Law Enforcrm rnt W nter V acqum  carm t
Sw etp flœ rs azïd stm rwmlls

B uff flx rs a: needçd

C loan restrx m s

C lran w m dtm

Irwure outslde grounds are prom rly m m ntazntd

Set up rœ lm  or are.as for x- m l events

Stœ k rexlrx rrts

/ Proy rl  Cm nlrol M on,tor thr low lng of prlvate/cltlzcn aw ned Insure contracted w recker com pqm es full l thelr contracts

(Tew-In) vehlcles by members os the N ljce M amœ n requlremenu ot the City of Charlotte Ce e = 4 1%  Czentral
depan m ent Sœ tute.s of N orth C arohna re- dm g R c ure t- m g and lm N und

Cal1 com lnzue: lo = n% vmllcle.s llaw  H n rcle- d
D eœ nm ne rep sœ re  x r by m mH ng a PIN  com puter check

Pilp e eh= k vehrle.g O î the computer xht/ws not ln file and causm
tH  N nlrv oçaa tm l- tlf-glalr e bzr.le to O  delrrm m ed

W nfyvehldo le ntlr- um  numbtr (VlN) a d 1= > 0 tag numbers
R evlew  holds 'hlt have e en placed by o& ea  m qulre as to tbe

neo-- lîy of the hold

R ew ew  t- - llw for any w olatloas

V lsll w re er R eqv ,.e Iw =  w eekly

Inm tl& œ  M y cœ nplalnts

R eeslm d m  fix  dap

C om plwte m onthly rem ru and forw ard to capœ n

r'xlmulm  c.alk for R rvm  go that tbe w orklœ  for cach w reckr.r

eeom pany w lll be 25*

R epreo nt th@ departm ent al Z one W rocker R evlew  B oaru m elttnp

A cl as gtaff resoum e ln zone wrech r m atlers to Caly Council

Pre- e m pzlerz to &  befo'e Caty C oux l u  peeëeë

R em ew  lne m ez gubm tîted or clazm s for lbe clty paynw nl of w rea er

servrc and cause paym ent of c y l- lng and storage feœ  lf Justlned

M am tam  111 w eea rr file.s

lu ue w rx klr drla r G nm tg

ProN rly C ontrol M m ntaln om rallonal and supN rt fleet ln a C heck and xervrm x hr les m  the m 1=  deparlm tnt fleet

(A uto Scm ces) state of rtadlness Ga: vthmle
C heck w u erpoll transm lu lon fluld e  m r preu uro m  ttre.l

T ra & rt nonv ratlonal vehlcle: I.o the N hgo for repm rs x d rtturn

a e le.g to the glatlon

W agh anu p s ee a hxhlr.s

T r=  n emr. to tbe radlo :ho as nreded
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A u wtm th t:e ulkvery of new  vee lra

Proy rty Control A dm m ster the Clly of Cbarlotte Ccxle Iu ue y rm lts to A lr.ab dnm râ

(Tu 1 Cab soe rnmg tax-nhs ard thelr o- ratmn m ternupe tfquakfzll 1r1 e nea%.-  wuh the r.rwlt
Insm ctions) Com glelr lzv-.l arrezl re'cords chemk

C om plez  nauonal arreest reœ rds check

Colnplete N C dnverg lv nle hwtory cbeck

W hen appl- hle tssue a pre :uonary dnvea  Ix rm lt

I> jx ct êz- - h: lo lzlzure p om r om ralztm  aI,J W tty lo lho publm

M m lnlsœ r dlxuphnary acuon lo dnvea

Subm ll to c ty Coux ll any vlotahon oom m ttted by a certlfn 'n holder

Se.M  as refourcm to the T=  Cab R eu -  B cm rd

lnttrnal Affmrs M sure compllance by a11 N rsonnel wlth depart- Rem ve alle> lons of em pl- o m kveondœ t. (A Il@& l1oas ar@ enk'e'n m
rnent rules and regulatloM  m rgon by teltphone, or by m ml )

lnltlato an m m tlo tlon of lcom plam t w ben = R d

M akl a prehm m o  evaluatlon of a11 oom plam u R d w ltll dtv euon olfer

them  to the appropnate (hvm on com m ander

R exulu from  com m anderg shi l be re& rttd to lnlernal A ffm r:

A u tlt m em e a  of the. departm ent en& ged m  com plm nt lnw tlp tlorw

M m nœ n a ledger to bo knt- n a: the Inx rtm l A ffatrg C ontrol Im g

R er'od  com plm nîs, (laa  recm e d. em ple ee m e lved m a stl> tor

asxlgneu

M m nœ n a cr=  m dexed com plam ant till

M am œ n a. rnasœ r m dex of em pl- eg aA ttsl w hom  com plm nts

have been rrm ved

Preparo and m m nœ n lnlernal affm rg lne stla uon case sles

Include copy of com plm nl. m w tl> tlon fonnal alleR tlon approprlal:

exhlbltg

Prcpa  ''neet for chm n of com m afd  revltw hn.rd
tM vlse ax tl&ed of b= d hean ng

lf w rltten repn m and or stklm aslon cxr ur: fom ard the m form atson

to adm m w trauve R rv= .x G rtonrlel gecuon

If suglx rlm on notify tbe. çlvll R rvlce bt>ard

lf terlm nauon Ig rtcom m enX d clle lhe tm pl- l lo $h@ C m l

PrR de em pl- e w ltb dlglxm llon of the lxe

R evlew  use of fore.e form g

Filo for threeyem

Prr;u  e.*-* ofn adents m w lln ng dtpan m enl R hm les for A œ ldent

R em ew  B œ rd

R evltw  rem rtg of pua ults

Inm tlgm  all fireann dl*cltary :

Ccm plete tIaII)' July- tuz re*

c eck oa rall 'eo wwlzlg reix)ru ferv urx y

M amœ n and uo te file: as necessary
Pre e w ee aad m onth re ru
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Sanltauon (2011= 1 rm#ldenllal curbmtlr r le Collect reev lable multl-m ltere  from apprqnmateN 837
multl-mllcre  R rc  ImIU D r X W D r X

Colloct reecp le le multt-mgtmnal from the curb-ll bm m xnualN
and Pl=  m  tlle II'IICK plz-  nm pty bm  neeally back on curb
Safely dna  a 32&  G V W  e lucle on the rouœ
a rviceo/rœ ole  com pKm a as uwtrucled
D ksm bulo publm m form atlon m lterm l e p . dœ r 11= y a brce ures.

and recyd m g con= ers to cluzerw w herm requtred or appropn ale

Dally aad K m tltme.l G lr.@ (h#  dump rev labll m ulu-m altre
collece  at lhe re- lm g cwnœ r m  accordance w lth M ecklonburg

C ounty prx edures

Com plrœ  rem ulre; N - ork on * ly om ratlon of the route

com plœ  xdrnltustratta  pa- rw ork. t p , tlm esholts chu ges m

R rvx:e unztg com plam t gœ tla etc

D ally N rflm n R v le m am k e..,-  utç- tm . rrluel wazh AIZ

clran m zrek pnor to checkout

Assut m rouung/rouœ e ustmonts
lnvmstlgate çlalm s

Collccl rcxldenllal curbxltk I'm 'J C-olleclyard w asle from  apprtm m ately 1.593 xem ree unhtv

w mste leac s grass chpplnp  jx r crew  N r Gay

lree llm bs C ollect yard w asœ  from  thm curb m anually and place m  lruck

O y rato com pc tlon m eclr a m  on >e m le

Safely dn e  a 49,%  G V W  e lllcle oa tlle touto

Srrvlcee/rœ ole  reom plm nu as lnstructed

b wlrlbute pubbc lpfonnatlon m aîenal o p , dœ r lx gerx brte urex

w here requlred or appropnate

D m ly and gom ttlm ts sw lce dm ly dum p yard w aste coltected at lhe.

m ulch slle m  zizv.nrdnn'v m t: M eckltnburg C ounty prœ edure.s

Com pltz  requtred pa- rwork on (IaIIy o- ratm n of tbe routq com plete

adnuntstrm lm  pa- rw'ork. e g. llzne &llretx clzangew jn servm.e

unla com pe t gtattls etc

D m ly N rform  w hlcle m am tettance inz- tlorl refutl w ash and

clean truck pnor lo clleckoul

M slsl ln routm#rouœ adltlstmena
lnvesuo îe dam age clazm s

C ollecl resldentlat curbsldc rnm ed C ollecllon of m a ed tru h from  apprtm m aîely 956 serv=

traslt um lz m rgrrw  N r A y

C ollect m lxld tra h from  lhe. turb m anually aed  plozv  m  truck

O X r@l* O m - tlon m K e Km  On R hlcll

a fely drx  a R (m G V W  R lucll (m  tào rlule :

Serw ce/rœ olvr com plm nts >  m xtrœ ted

D wlnbule publm m form auon m alenal. e g. dx r hanglr:, brte ures.

w here requtred or approprlate '

Dally and K metlmez tw=  R N dum p gohd waste collecte  at 1 :.
t land51l or m cm erator m  ax ordanc  w lt: M eckienbqrg Courkty '

pr= dures

Com pllœ  reqm red pv rwork on O Iy o- rauon of the route

com ptœ  V m jnzstrwfe  pa- rw orkv e g., 11-  gllletw change.z m

gervc  um u , oem plam t xœ tlls 1*

D ally N rform  e hr le m am tenanr,e m sy ctlon. refull,w ash and cle.an E

truçk pnor îo chemkouu :

lne stl> e dam age çlm m s '
r

N rlghborhce  Cltanlrlg Cœ rdm atç lht D lparlm mnl': xllr.ctal cleam ngatm w ty m  nelghborhtxxls 
.

as part of the N  I P prop 'am  Pw k up drbrlx lluer etc and plv .eq E

m  lhe truckx D u lxx  oldlbrœ at tlœ  landfill

Collrc! resldentlal backyard N bage Collect backyard e zgo from apprcqlmalely 593 gervm  um u
Im r çrew  M r day

U se carl to reollem  ge age from  the backyard and pl=  m  lruçk

O j< 2tr X m N tlon Tbc hv W m  On R hr le

Safely drle  a 39,6*  G V W  e hlcle on the roule

% rvlce/rœ olm  oom plam tç a% m sw ucted

D ku rlbut. publr  m form atm  m alerzal o +  Jx r hangaa  brx huro .

w hea  re ulrtd or l ro rn te
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Dallyaal x> rll- . lwme e  dump O hd * bd wasîe oollem e  *: the
h n41 1 or m cum ra r, m  e nedxe- w sh M e lenburg Counîy !

aP- Anm

Compleœ reqmrtd N x rk on (1a11y oN ratton olthe reule.eomplete (
V m m lgtratle  Iv rw ork e p tlm t gheeth tlkange.g m  R rvm e um tz, '

reom plalnt eœ us, @k- '.

D ally m rform  e hr.le tn qtenoe-  tM - txm  refuel wa:lk +  Jlean E

lruck pnor to checkout.

Aoal m roullne uœ aë m tments '
lnm tl te dam a clm m s

Publsc Servu  C ustom er Sem ceo Fm lerclîtzen rrqueale m pl lna Ilpr*aallm kt:n R z'v  m 1o

m tsm tl e , M - d )
T raek &orv=  Tèquem  aa:I m om tor Te utton of cm îom er p,01:11=  :

rtN thng deha ry of m lœ tlon :ervlr,o
A nlw er questlons on n m tahon $ R rvmes '

Prowtlo m form atlon on other re- hng outleu
R oute othee non- e ltatlon calls '

O y rate cm m m er œ afK uon xura y

Inlllat: lne stlp ttctw for zam lalltm  dam age rlm m s

Prtxlue.e (ImN weekly M d monthly rlfx)ru from R rv  reguest
database
Im îlate prœ eu  f@r dellvrry of rçcl lm g blrts G r clltzln requegt ::

P fm de Ptlbhc edlzcallfm  azz  Plan develop and lm plem tnt golld w a&z  edtrauonal prep am s azld .r

lnform allon publlcsty prq ects
D ee lop brœ hureh audlo- m ua.l m aîenah and flyers to m form  k

publr  e oul O lld w azl4 m ueel e  1h> deparlm enf g aclm tles

anu R rw c,o  and to V rea  gjx clf'm q v atlonal/enfor= m ent problmnu
D atlon w lth m edlax publr u d PSA.I rep rdlng depm m ent and 1t$

alm u tleg for prom otlon of depm m ent xervlc.e  and

Iu ut new g relea e:
Sere  as depm mefluco cœ rdlnator for Cltfg role m '

com m um ty lnvlronm enœ  eventsye p . FA rth D ay

Preparl pre.emtatlong on solld w u le tu ue. for nelghborhœ d

orp alzato ltg xllltxll groum  eeom m um ly or& ntzahon:. etc .m

gupjm rt of uepartm esl pror am s

Provldo com m untîy outreach Idttltlfy = 4 < 1 as lœ son w ltll com m unlty lœ ers

In conlunctlon w lth olher dlvwlons m  depqrtm enï provd e brc hures

flyerx s- tche: and oîber m form huon rmw dm g M lld W aste

A w = .: R lm ue.s antl ntll borhce  cleahhneu to comm um ty
lemlerx throul  R d for xuch prop ams K1 Caty W lthln A Clly
& lm & lad D rup  Task Forx v Cw lotto G reen anu t*e N elghborhA

Inw tm ont Program  n w lnclude: gte  K tm tleg ag nesotm ttng

conîraçu for nml borhe  xlpw atld/or plu tm p
Act >  xte re4oum m for a ean Ci1  Com m ltlee and llpelr pnoy u ns

(1 t Telmphone Be k Rev hng)
C œ rdlnato M opt--A - c lly- streeî prop 'm n

PrY ucm de- tm œ  ne- letter
Plan D fl lm plem ent prq ecu to addreu  s- tal oom m um ty cleanhne /

& r.e roble>

S- t!?l R rvmes Collect pkrbu e frûm  Cxm ral Cotlerabuwm t.w  > m  from  CBD  up to 5 day: & wee.ks u  tw edqd

Btkltnrss Dslrlct (CBD) Coliect rogldentlal * +  from be kyard m CBD and adlaeeenl aa as
FA pty 76 m bblœ tone trash contam en  ln the C BD  orc  M r day

C lean and tflm ntaltl T ryon W u  a1l rat:eu gtrutture.g e p . bentheG hollardsvtrash zo nq la p

Street M a1l Ixo  - 1 b- ew gbeltem  klœ h . tsre hydrant:. u  I= t 3 um es

Ie rw ee.k

W a&h a11 cltrom e ztlrfaoes on equlpm mnt al loast on=  a w tek

R epm r lnd tote - up palnt on bta zhellerG bezm ljeg, bollards.

tru h e>nt oœ  .a1 neeied

V R uum  oq$ 1 1 tree w elk to rem oc  leae s hîter clp rette bults

etc aî ltast orr.e l w eek

W eed control and/or rem oval from  sldew alk cracks uer Itnes
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Solid W aste Services
D IV ISIO N  SB R V IC B  A C IT W 'lN

buddtng .-- e ll- er- dsytree w alig mn - ' 'tm m edo  az needtd

R em oe  htter and tre  from  bndge undgr- e,: m  t:e C IID -  neee d

a e-n- mnœ n Polk eark al 21: A uaro and tNo Iabrary Iwrk dady
Proe e lbe (o:tx g R rvm  G forevslurm g and afœ r apprtm m p*-ly

20 lo 2.5 glxm al lvents on eke T ryon M V

tzller prkupv em ply rhehv  conœ nezx ereœ dœm nntle s+

pul u# m  dt-  baa rg
Install mm nœ n e  remoe  Cllrm m m. hl ung m u'le.x along the
T ryon Street M aII = 4 m  N lk Park annually

R elw nl klœ ks. tre : reccpe le.a and bux sKelters

R ochrom e eqm pm tnt

Prœ ure-we  Tryon Street M all a ean *11 Tryon Street M all gldewalh  m th 1+  preu ure o her
gldewalks nll tly to remoa  K'AI'U

Sw tep streeu Sw eep .11 thoroughfareg and cre  oolm ector xlreea st leasl

10 tlm es m r ye.v

Sw eep reallk nual az'eeas as nllded

Sw rep after v ldena orzpzl

Foll-  au lr ed route m eepm g gutter lm es and curbed tneda

D ump debrs colleued m s- b'tl areas of Louse Am nue lot (to
m lnlm tze llm e effgwrepmg roulo aad pree nt damage lo lw eeN rsl
I n%H dçbrs 'nto dum p lrucl  and haul to larkdDll for dks- al

Use gwoo- r suctlon hose to em ply Trw n Slroll M all c/mdrlcal
lrash rem ptaclo  tw m o Ix r w oekday and oncr jx r hollday % lurday

and Sune y

Sw ecp all C B D  strte.u at least onr.e N rw eek. except lrta w est

of G raham  Slretk at Ieazt oncm evrry other w erk

Sw eep T rade and T rm n Slreetâ (L'UIy

Collect lcavet Rtass.  mœ l xtreet sweeperg to leatcollec lon Noe mber throul  January
Swrep up le.ae a * .1 nalurally la11 m lo deslgpale.d llrer.l

n ghtq- of- w ay

D e- tt leaflzu H. m  vm tm ly ofcogœ on armm I nna m to N krr

And haul to appropnaœ  dwlxwal * 1111

Flush slreets R tlsh Tlyon Streel M all Ktreets (s- clal œx dtslrlct 3) aî loast
tw =  a w eek

R tl:lt gtreel to clean xp lh as needtd

R ush œ ltallon parkm g lou as needed

Flush bndgea. ato  of medmns antl other areas on thoroul fares and
çonnector gtroe.u  lhat wwre.lm  CATIX reach as needed

R ush A11 aflected CBD xtreeu after evenu Euch as Sprln#esl J=
(zharlottevaad other large lR ntz w hen netded

Collect lltter Pmk lltter ln tlïe Trm n Streot M all (:>  tax dlstrwl 3) and Trade
Streel from  I- =  Io M cD t- ll (IaIIy
P< k lllter from  thoroughfar>  lnd m alor conn= tor gtretu every 4- 6 w eeks

Iv k hllor from  C lm gtrlels as needed

P= k Iltsor from  lnîersœ e ram p  usm g alternauve R nterrlng offendtrs

each w eekenu

Identlfy problem are.as Ia nell borbtx:ds and asslr  cr-  to clean up
P< k up aISaZïGOnQ;G u'asb Jkm k t.tc m  dum p sn m k = G * :, to lanGtsll

Partlclpale m Saturday Peovide dnvers and lrucks to xuplxm  nell borhce  resldents çlean up
Ntll borhce  Clean-um Dnve throul  nm# borhte  whlle resldtnts lœ  trash

Partlclpate m Nell borhce  Invrstment Orpqntzo cleanlng ln largeted noll borllcxxls
Program  T ask Force

Clcan up llle> l dum p  M onltor dum p slte.x

W llen lllep l dum pmg ls found. aszlpl resounu  (m anpxver. oqulpm enl)
to clean up v ea.

Collect m atenal/debrw

lm d trucks and ta nsN rt m alerm l to dls- al fam llty

A rrange wlth Translorlatlon (qr other depm m lnu) to lnstall *NO D U M PTNGA
and/or bnrev'wdes
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D IV ISIO N  SE R V IC E A c n M n

Call Pola  R, = :m lf xlmeone w e served llle> ly dum pmg

m ovlde C BD  Sjx m al Ee nt PuI ouc ake up he- -el-*

xuplm rt f'seln up beforea dun ng and after aa ea nt

C.o11= 1 recw lablo (whlte gcqxls Vllt eacb sîe as o 1& e4
and olher m etal lttmsl and M anually lzuzl ltetlu m to a dump truck or N ker
Nop-reby sable bulky llenu (If a dump m rk z: used. ttems m tlst bm arra ged K  mm m um
(furmture larse hotlsehold numh r of A ms ran l>: p* d Is i o dum p bld)
llms gome bmldlng malenals) Collece  ltrmg are dnk'ebn to appropnate ds>  facllltywhen truck ls full

C,011e.:1 uv heduled lte>  wiucb llax  a en R l out oe dum - d tlleO
C om plt?  00110* *  K hldule Ind- x'- um e of coll= tm . num iprr of

ltem x prked up. any pre lom g ermounterçd
Com plmle and leaa  dlm rhaager at realuelm e for lm prom rly pro- ed or

u= llecuble ltl!ng

Collrct dlx arded tla g V tglt ee h :Iœ  ag K heduled

M anually load llru  m to tKm p ckmr
D ne  N ker Rà U .S. M re D lslxe  to F'xkhArn- Counly

U nlœ  tlre:

Pm k up tlre.x from  tllep l dum p

Collect dee  anlmat& Collem or arrlnge: th* gervme requtsts (A en tbe day G fore) m
m œ t lopcal R qtlenx
Calis t'ezm m l m  m orm ng u d Y Iy afterntxm  are ra4lte d to tollector

for a e- % y oolleo on

Plck up oeee- u œ  from  chnw orvek rlnananv w llo Ilae  K lleduled

a pmkup (1 to K e'.hre...*e:.:9 N r pmkup)
M anually pick up z- rr'nu  lnd pl=  llk x- lalkzrd K llemuon u'uck

Cz.'v- *es dum m d and buned In lR d5ll (G lorc 3.30 p m )
C lean anll w ash trutk btxly each day bd ore parkm g

Provlde U --1 0.8- It Trash T ruck D eha r Clty dum p truck to rgxldenu lllat pay a $50 tlx r fer

Kervlc,c C ollott velllclo and Ilaul m aten al to dum p lte tlle nr.u  day

Provlue adm lnlstrauve supx rt Ine gtlN tr ax sdenu

C ondtm t A cm dens R evlew  B oard

Communlly lmproe m ent Fmforce lulîrr Ce e Regm nd toctua n cemplamta (R .awr rrqurA )
Canvau  w lgrleu lerreefy to Identlfy lltter ce e w olatloas

(non-x rvm  requexts
lau klp zl Com pbzn@ )
x rvo ve sta et on cle  m ap
M ake on- xlte m g- uon

Idenllfy wobllot@ l
N oufy com plm rmal

Com pltle lkotm

lx ae  aotr  m  aëdr-

% nd not=  R p - ner tf uou nl prom rty

U tlltze taz m ap kom pu* r to xk nufy N nerhax pa:4:..1

'J>  noœ e and = 1
Nottfyoomplaznant olx tlon 'zkk'-n (m the e'A.e.eî of a cltcencem plmnt)
R elew lv txlte (oe com pl.x.v -

t7cse R l lf vlolatlen oorrecœ d

D œ um mnt n= -  m form auon on file

File ln m aster flll

For vlolauox  nol corr-- e'd

G ranl tlm o exd-oelon

Issue cltauon

Prtpare cn m ln<  gum m ons for coun K tlon

A ttmnd coun to delend Clty s case

H lrt pnvate contraclor

lf X ntraco r not pm d w llhln K  days, plx .l hen aa nst proa ny

Removr abandonee xlnrdous/ Re.glxmd to cltlze.n complam< K) (sem cm request)
lunk vrhlclls C anvass a lgned tern tory to Idlntkfy htœ r ce e vlolauons

n o n - xem c e re u est
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S olid W aste S ew ices
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Inw ue  Com plam@ l
T ee-te ytreel on m l m ap
M ake on- w ?  tM lx cœ

ldentlfy œ '.f1@I@ )
N @tlfy = P1*1n*n:

C om plele notR

teaa  not=  <  e reeo

A nd noîr e lo Sm er bf *zz- z'l prom rly
U hlc e w x m hlxlr.om puœ r to K esufy N îtere  - 1

M m l copy of aulom e lle notv
Noufy com plmnan: ol K uon llken (m tbe case ol : m uzen com plalnt)

R ellls- l M œ  for com pllxrm.e

C l-  Ele lf vlolltlon œ rrgcled

D œ um tm  tdet*.-  ttdortnltm  oa file

Film m  m astrr Gle
For vloiauons not corrocœ d

G ranî tlm e e'Yee,tn on

Prcpare t- - m  re& rt

Pîxpx.u  t- - m  reD rt

Prow de Com m unlty outreach &  D stnbute brœ hures
publlc educatlon A ttend lnd parœ lpaœ  m  nelghborhW  au œ m tlon m ght m eetlnp

A ttend aad parllcl- te In cluc > up m eellnr
lGelufy M tmr attd otlw.r C tty C cd o u olauotu artll rm rdm ax  w lth

olher Dlvwlonx wlthln Deparlltmnt mzd wlth other depm ments ICD OT
Com m um ty Dca lopment Bmldlng Stantlare  mtc ) for rssoluuon of

w olauoss
Perform  sjm altzed prolect work m l: *C ty W ltlun A  C lly* and llm

Depu tm llt t Y etl berlMxxl lltveatmmat PreFam *
Canvass C IP  to Identsfy m tenllal prq ect m 'eaa
C oordtnale clœ - up w'l1ll otl'er dlu m ong/der- m enll

Plan Ktralep  to lm pltm ent prq tm

Servr on Task Fom e* w  requlr/d

Btlm olt Tu k Fo=

V llla H ojgha Task Fo=
C om m unl Polm e

A dm lnhslratlon Prou dr lnform atlon syslenw R oule antn gney azld rem rtm g Ier Ieur = ?lallt:n O II= IJOZI pïow nm q

seolw,e.s altd N:tl torlltxd Inc stmenl Prv am
Ca ale mam lmn pnns &everll monlhly rem rts on m ltauon (e p.
manhoua lonnam  num- r of pmkum  G e routo m r day nell borhce

m a stm ent actlvlty
M alntam  contract llaullr dalaba

M amtatm e rtfy ard u# ate commtm lal dnR r's ltcense database

A dm lnlslef contract reftLqe R eceae  rmquelu for dum m ter K r- e
collectlon lzle rprrj Ci1y*: ce e lo ëelR m pe qe fm tlon &  number of Gum p terl

M edlatm to resole  grfvv.e com platnlw
Co lduct*urve to deternunl u ttsfaouon w lth x rvle.e

C S-5 1



E n ln eerlnp 'v zlzo N  m v lc.B  A C IXV IW

CeoM trucuon M m lsuler conxlrucuon conu'artg Condlm l a Prl--cou lrucuon Corkfererc  m  rtvm w prq em  rexlm m lblllut.s

W rtfyK hedulesm ld m aterœ  llste :ubm llted bycoatraclor

R era vee ad O rrev adev  frorrt/lo x ntraclor

M am œ n a prolem  dœ um lgœ uon rzle
R heuuk  an; tom m uam to Frolrml aoum tm sw kt: othçe Caty AF M St:

O d user dzp- eny

Fztguro M W /c lxuugm ag v  W àered tc

R evt-  M m r-  R d prœ .reu  m ortlNly m w mm

m elua  approve anu prt-  clkanm  ordorg

Coaducl m optW  prop e.âs metunp
R mw ew  shop draw m p
Cxm dtm t a rlnâl I- - lltm  and e t-coax rtm llzm  ctm frr'zmee m  rew ew

prt+ imM  R G $m >
M eetm th alfecm d prom rly - ra  lo resolvtconflm u

M etl w lth - ner depm m enu/dsm lons to resolvr confllcu

Cm ndtwt regutar field rlm e-  of prolocl prop en

Inform  contre lorg cf defk lea) kvore orrv lle  a t3on
C txpim u t p'oleect lppl'ovak  w îtb > ler depwrtm ents/lkvumto-

R evlmw m lnutex of pr= tkqîrucuon rm ferenœ  m rltxflc m ettjnp  Ixkqt..-

conslructifm  ctm ference wlc ax w rlllen by othrrx

R mu ew /revv  projem  final reN rts as w nttrn by prolocî lnsjx clor

Reslxmd (Im medfalely) lo M am rX anagrr rq urztç
lnm m  a:14 ctxvdm ate 1 anö 11 m ontb w arn nî'y m sm çuoss

M onthly ue te of prolect progreu on PM IS s'ystcm
M onlhly ul ale of Colutrucltorl Dlvsion propcî 11st
W qekly upA les of N 'ralfic W aK h' (or nrw spam r

Blwer.kly rr& ru

lx ad m  peoe m g lnlorm gtton

C onlucl lirli Irksm ctltm s Exam m t teçhnlr,al plm w and Klm yflcalkoxs Iorçonxtrucllon prolcca

R lle.d  Gd K ttx w ork e  xubstartdard m atenalx

M ure tllat pr= dure: #m ctlw llozw *afety anJ tram c conlrol requlre-

m e nll ar@ m et

Inform  contre torg of dtrxuetm m : m  w ork M d neœ = y correctle  acllogs

M k nlm n dm ly lop  pholop aphs prop 'tsx re- rts and pay recori

V enfyqtlantltle,.ç of m aler;alx

O lyetlte gurvtp ng equlpnw nt
Provd e roe way elmvattol:s îo the conteaotor

R egpm d m  mqmnes from the publm = 4 pnvale R otor (Includes

prtparlng correslxm itnr.e wn/ o' m tm m gwwb mdîe u kexfp owps)

Perform m alersal lesu Tea  Include bpî are no( llm pted (o gtong p 'aduatlon llqu4d llm la

Caktotm a Rehrm : Rm lo. Inotsture delu lly plasuc lllrtlts bllununous

m xx cozm rete flezural and com prca vt strength tcsts. stanttard

N zm lralltm  ,011 le.çI; oltlm p w r enlrm nm rnt and com pren w r :îrlngttk

tese on ooncro? soll denslp  sloaw dcnxlty and m ov%tua  lm a

m  thr field. and olher relaltd m atenal tlsLs
Conuuct wubsud x o m vestlN te u  tkslq  drklt rd: or lud ear denslty p uxc

Pre- e lechm r.al rom rtl (letazlm g resulu ln 1 1 Sesls conducled for

lticluslon m  ro eect tilea

Ctm tracls Prepare and bld In- houge form al projmcts R evm w  prolc l

Cw bmGule p'olttî

P/HOZ'm  m 'le&lono/lieju rep ew
Perform  Gnal review  for bjdahlllty

Peeparq corttract de um ena

V tslt xlte

Prepare quanttty #*k* - @I1 &  estllnalr

5c:1 M W B E :,'h*lt

R e uex  M /W B E SOU=  tast
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Preparo g- lflcauotw

R lledule facdl*e- H b'lldarz

Prrpare final bld Jœ qm enu

R tvmw  51%%1 bltl dœ um enw

Pnm  bId dœ um tm t

R tquex to adverltK k lgnasurex/dtstnbuuon

Iaealzfy m ultlplo oneum brlnces

Ptla e e O ruers &. e  to new spa- rs

N u t M N BE contre tors pnor to bldtkng

M m I souf-m tlon eeard,

M G  pl=  m l Km c. am lable

Prou de srm hnm,al aR tsœ m e

c e-ck - 11 bld te um epls m xulxo ne actors

C-ontlucl > 4 vd eota-  Pre- lhu reonftœtlm e

Prepare atz entja

W n tm &  rrKe.arcll addcnda

*f#N  &  iwtnbuto ae enda
Conduct bld om m ng

R tqord &  dkqm bute rezula

C-opy bl*  *. M N BE uœ um entatlon

Isvaluale bltls

V tnfy lm : eztenslolw

R tmew M /W BE Jœ um enœ tlon for çom pllance

M eet wlflj Blddor (M /W'BE dœ vmentatlon)
Cxo tllt M /W BE PrOF -  D prem or

Prepare certlneu btd tabulatlan

Copy bld:A tm tlflw erofaltorney

R tturn b!G boe

Prepzro recom m zndatlon of aw ard

Fill m  agreem ent
% nu onp nal contre t îo btduor

'I> /dstnbute rrecom mendauon of award
Senu blJ tab notlflcauon c'ards

Pre- e Jœ ket ltorn

D raft dx ket a m

Pre- e final dx kot Item /slpyatures

D x kos Mpung (meetlng)
M ake cople.s of 19%  dœ ket llem

Trw nut final dx kel ltom (ha
Prepare fac! xhelt &  dsm bqte

R et.  2nd &  32  b1d berldl

Trœ m:t proltm file toco- trœ uon (purp arœ ewl- ard)

Exeecute contrw

% 1 up aw ard fue

U # ate award fibo
R equ-  fundm g m em o

R ecoru em tract lw ard date

Pick up approa d Ittm  from  qlerk

R eqlzcw  conew zl num ber

F-nœ r M /W BB IAUIO?

Ca nerm  lnsuranct m tm o

Route llem t/ Iae>
R ouîe jlem  to clerk

Flag contre t

R oute ,tem  to Financee

D elâvef contrat: to Pn nî Shop

R oule onglnal çontract to clerk

R oule contractcopy to Finance

D ksm buse x m m m g cop e:

A ltend prr--ceozslnlcllon conferenree

R ow ew  bl4 dx um tnu

C F-2



E n ln eerln R v  a c n v l'rv  '
o lv lslo N  ss  Ic.B

A aelme.u M Y E = m pl,>> -

R owew M m E ftnaj pam ont dx um enl

Pre- o lnd bl; m --houx  m fore  prq ew  R lvllw  PrOJK .
M edulc prep cl .
Perform  nulestonem eld rom w '

Ped onn fuœ  rew ow for bxlablhty

Proe conlraot dœ um tntg .

%?l11k glte

Prspu e quanul  take- off &  O tlm ate

Ie ntsfy m ultlp!e elw um b- ooee

PrTpare sieacilcauorls E

& hedule farsle- .n lem dars E

Prlpa  rm z  btd dœ um ena l

R ovlew  final bl4 dx um enu
Prm l bz  Jrm lm enl J

PI,PC  bd  m vltu zo>  '

Identlfy bltlders

o bœ n M /W T E R IIM  1ts1

M m l noufe lon care
Notlfy M m E D lrector of b1d opN rtum ty !

A âss! M /W BE COrA aCtOa  pnor îo blddm g :

Prepc  M dlnda .

W n W  &  research addentla

'lM >e & dlsm bute ae enda
Cm ducl b,d o- nm g

R = l'd &  dkq nbute rexula

M%n% hne r'Itmnsloss
Con  1-  b1d ter file

Prrparo/azxm bute clm firë bJd lab

Slntl bd  tab notd'loalvon care

Prepa  rem m m onllauen of aw m l

'l> /dlsm bu* rrcclnmeadalm  a  ao'ard
Prelm  for aw e

Prr- e aw ard m em o for C lly M anager

O btm n slr atures for aw aru m em o

C- /dlstnbute aw ard m om o

T rarwrm t cpntre l for aw ard

T ram ltm  prq em  file lo conslructloa/prq ect m anRp r

F= rm te r'ontrK t

> 1 up award Ele

Ue te aw*  râle
Prepa  me um bralm e m em o

R oute m em o to lnz- n-  &  R ak M p nl D 1F

Rouœ award m emcWxm trK t to I.e>
R oute awv d nsem e ntracl to Clty Clerk
œ tm n contre t num ber from  Purchaslng

R ouœ  to F'nx'-

Fm tee M /e E ltlstory
R ovlew  lrïsuex- - w lth IM urance & .R lsk M p nt D 1v

A ttend 1= -* 1:4:r:x71,r/1 cenfereu

Prrparl and b1d consutu'm l form al prolects R em w  prolezl

R hedule prq ect

v m l lllo

Pwrform  m lleslont/field revlew

Prelm a  contre t dœ um ents

R evlew  pl=  for sulvm lracf opN rlunlly

R t M /W B E gY

R rqqex M /W B E R U=  Ixst

R hedule fgctllhes/calzndars
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E n In een n
D lw slo N  szm v zc s  A cq m n

R eque.x to ada rlweklgnalurea/dstnbuuon

Ie nltfy m uluple etm um beAv -e

A u tst M /W BE OOn- SM  pnor to bldthng

M m l notlr- lon edrtls

M ake pla-  and :> =  ae lable

Prx de z-obv:ral aa lgœ w m

C heck out bld dx um ena  to &ulm onumctors

C endtw t and vldeota-  Prt- B ld (xm ferenx

H epare M denda

C ondx t Ind o- nm g

R ecord &  dw m buto resula

Copy bslls &  M R E dœ um entatlon

Eœ uate bxls

R evm w  M N B E dœ um entatlon for çom pl'ancm

M lmt wlth Bliuer (M /W BE dœ umenœuon)
Consult M /W BE Program  D lrector

C.oD  bldg* ondx/lw er of lltorney

Prepare recom m endatlon of aw ard

Fill m  ap lem enl

% nd onp nal contrK t to bldder

'I> /dwtnbule recommendalion of award
> nd tud lab nollrm alltm  card,

Prepare dœ ket ltem

D rafl dœ ket ltem

Prwpare final dœ h t ltem /slp katures

Dœ ket xlpung (mettlng)
M ake coples of final dtx kol llem

Tra lm t fipal dœ kot ltem (vla
Prepare fK $ gheet &  distnbuœ

R elurn 2nd &  3rd bkd bone

Tranxmll prqect filt to coM tructlon/prolect m anager (purgewewew foward)
T ransm q contrK t for aw ard

a ecuz  contrK t

> t up aw ard fjle

U lxlale qwatd 5l@

R equex fundm g m em o

R emord conlract aw ard date

P= k up appr- d ltem  from  clerk

R equex contrc t num ber

G enlrate erm um btav  m em o

Fm ter M /W B E  hwtory

œ aerate llw urance m em o

Route Item to l.ae
R oute ltlm  to C lty C lerk

Flag contracl

R oute ttom  to F inau

D eha r conlract to Pnnt Shop

R eute onglrtal coalz'arl lo L ty C lerk

R oute contracl copy to Finxne-

D stnbute any rem am m g coplees

A tl nd pre- oonxtrucuon çonferenree

R ew ew  b!d dœ um ents and answ ercom ractor's questions

A ddreu  M /u E çom pl.nnr-

R ew ew  M /W B E GII?  pam enl dœ um tnt

Prepare and blu consultant lnform al prolocts R em ew  prq ea

M htdule prolect

V tslt M te

Perform  Im leslonm/field reu ew

Perform  Iinal rew ew  for bldablll
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E n ln een n
D IW SIO N  SE R V IC B A C IIW W

löenîâty m uluplo ex um br-- :

& hfdqle fx dâr- n leadarg

Prç- t bld m vltatlon

Identlfy bltkierx

œ tam  M /W B E K U=  ts l .
M V  nourexfxon cardx ''

N otlfy M /W BE D I= Y T of b1d opm rtum ly

Auxt M /W BE OOn- -  pnor lo blddmg (technuol auutanrel '

PrsN e e k nth

Conduct blu om lung

R = a! &  dl:tn-buœ  ru ulw

Evaluaœ  bltls

C- I-  bxl for fzlr

PrepareAyN /dtsm buse erm m m eno m n of aw v d .

PrIN : tor A w ard
Iu - - ea m em o for C ily M aaager '

œ œ a xlgnature.s foraw ard m em o

C- /usm bute - ard m rm o

T r- m lt rm lract for aw ar;
Transm jt prolect film to colw truchon/prolect m anager '

Faecute çone acl
> t up lw ard I11e .'.

Ue te award file '

Pre- e tncum bra=  m em o
R oute m em o îo lrtsuralw e &  R sk M gm l D lvlsm n '

Route award m em e m tre t îo 1x>
R /us/ aw ard m rm oz ontrae.l lo (211  Clrrk

œ taln oonlract num bte from  Purçlm slng

R oute to Finn-

Fm ter M /W B E  lls lcry

k ew -  lrsueAniv  m th lnsurance &  R lsk M gm l D lv

Tranxm ll PIDJ= I f'llt lo constructm n/prolect m anam r

A uenfl pre- conglzucuop conferetm.e

R ew ow  bld dœ um ents *  > er= ne e o r : quosuons

Pr= ss ch:np  orders Prejm  cltange ordeo

> duk cK-  order

Slte vm t

Q uanhsy O - ol &  estlm ltç

Pre ta  çllanm  ordlr

R eu lw ràangr orneç

Prm t cbange order

ldentlfy m ultlplo erxsum brn- e

A ntl onp nal ce m  order to tuddcr

N em lm te w lth costractor

Prepqa  dœ kel ttem for torm al change ordrrs

D raft dœ koî ltem

Pre- s final dx kel ltem ke alufes

Dœ kes slpung (m evtlng)
M ako copleg d tin? dœ kot A m

Trartslm : final dœ kot lltm (
m epqre aw arë m em o Ior o ty M asagrr

O blm n slgnalures far aw ard m om o

C opy/dlgtrlbutr aw'ard m em o

Tra nuî ceorltœ x I@r aw ard

T rarum lt pro- t 611

Purp /rem w#orw ard prolsct Iilt

T ransm ll eeopîrx s for sw ari

T ra- m 't proltm  file to Conxtructloe rq ect M gr

Fwxevtstt centrv .t

> ! u aw ard file
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E n ln een n
D IW SIO N  V P V IC E S A r rlv ln

U>  awaru rg:
R eq-  fundm g - m o
N k up *pJ- 4 îtsm  from  Q lty C terk

R eqw îcontracs num ber

œ aeratee= m bra'-  m rm o .

Fm u r M m E  Kuîory .

Ce perate I- urm  m em o
R outs ltem to u p l -

Rouœ  ktem  to (70  Clerk

FH = - l
R outo tte.m  uà F.nA-

D ebe rœ tru  to Pnnt shop

R oute onp tlal oonlracl to C lly a erk
R oulm conlrx l çopy îo Fznlne- '

M tum M /W BE x m PIIA-

R evm w M /W BB GY  paym enl dœ um ent

A um m ott;r proftu m n?  lew w r.: - M qm tm  apprtM d lœt of conxultazlts
corksllltant selx non prcmr,ss Stnd lettor (o 5=  jnqulnng aboœt apprle d 1s1 ;E

D zstrlbul: 254 form j = (l COm PN  bTœ lm Tt;s to îhree
dep rtm ent hmads on lpprow d lzu com m luee for revtew '''

W hen K proe d. :etld lmt* r ko consultu t advkung they are -:

qe (V  afm roK d lat
F-aœ r corjgule t Intorm alltm  fnto dalabv e E nlrro ar/gr:

requexed by tlle conxulx u  to tbe. e tabn e

Pm+  co- ullant GIw ee ry 4 m ontlœ
M el wrth consultaa? (M arkrtlng um t) on the phone and In N rsonr

Cxo el t&htç R lemttcm com m ttle.e ahd m teuhp  :

& nd D em rtm ent Igvole m erlt M em e !() a11 CllydTparlm enl.s

R lv t an; contael C om m ltlee m emberg
œ hedule im ttsl % lectlop C om m ttt/o m eeung and oral m term ews îlm t

& hrdule m lejm g faclhurex
A hoGult am ho hsu m usl mqm pm eltt x qm red Cûr oral m term ews

A rm v  fœ fororal m lem -

Peepm  + n*  form eetm g
Preparl bx kg ound m form auon on pro- e; Grm s

Perfœ m  refez'lu  t*= k: o: rrolm d flrm s

lblepart Ttque.m  tor qhwbfn tlon (KFQJ
R rf lpproe d 1/! by prcz le ce e num brry aoeordm g !0 lhelob 1H * and

œ m  lœ atpon

W pœ  R FQ lotœ r
G es M m E suG ned x l R m tc  tm  from  Purchasm :

M akm copte.l m qulred

Stuffeaa lo-  R 4 = 1
A I- G  quu ttolw from  Cotwulœ n? reex lu ng lho R FQ  m  m rson &  on

phone

R ewew em tullaal qlzalzr- zozzç

R= e proe
D lm bute one R t of proja œ s w llb coa r m lm o îo % lecuon Com m dltee

Revjtw pro-
Prwplrocllarl of pa t c ty prolecu - rform ed by îhe lnteresled corklulm nts

Pr:pa  chars sh- m g projxr d M A BE  partlclpauon

D wm butr cllara to & lrm torl C olrm tlee

A zx m bl:çonsullant geleecthon com m ltlee

! exsd îbt R lemuoo Com m vtum M eetm p

N ollfy seleu rd ftrm
W rlœ  lettme lo all firm s rlotlfym g soleu lon

M all
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E n lneerln
o lv lslo N  ss pv lœ  a m v l'rY

Prepare professlonal R rw cœ contrgc? D ftee- m - y neral= lr (lfx r- -l rgqulred

Pre- e prolect K hedule

œ tam  budr t from  Prq ect M anv r

R i edule m - house x o>  m eeung

x o.a m w houx  x o-  m oeung

C ontrc t rovllw  by proleçt rrlanager and vfer group

R ev-  contrK î ag needod

M all Y t to consul- t

R llfdulr x)oy  nfa rvm  m eelm gw zlh corlsultant and tzser p oup

I -.a u xw ofa rvo  m eeung

M *  51%11 chang.: and oorrem oM  to contrR t

Pre- e any nr-  atœ hm tna to tllo conteact

M m l ûnal conux t lo consultanl for ea uuon

feo  pro- ed byoonsultan?

D wtnbuœ  1rr prelxwal le umergroup  for rem w

IN4IM  rem rl trom  htqïolx al % e aAehhax  for oolnparuon (o

Po lM ed f*e

N er tm te f= w Ith corwultaal
E nîer fee lnform atlon lnlo lkœ terr,al fee dae e e

W rlle R equ- f tœ  Couam l A ctton or Clly M anam r m em o

R exrarth backp ound m form atton

R oule M em o/counm l A oîlon lo D lvtslon H ead and M st C lly E np tlcer

R evku  a: needed

Subm lî for C outm ll dœ ket

A rz- er quextlotzs from  Clly M anager, O lr=  a: rm rded

Pgry  file ulxm  aw ard

14.*  coptel

F orw ard for exezxztjon

M anag: prq ects under uns- clfied V enfy avazlable funds

sem co  contraçt C om m lt funtls to new  prolect

W rtfy llourly rale..g

send N ot=  to Prœ eed let>

R v -.lve m = c  from  consullans

Prepare A ullo rv alxm  for Payzzm pl Form

R oute to PIOJ=  M anager. D l- lon H ead A sqlstanl D ept H cad and

F..e.>l C ontrol for Klgnaturrs

M akl cop es ot pam ent form

D lsm butl

M m m tster E rtp lteerm : D ept M JW BE Fm ter M /W 'BF  pm lm patlon on profrstjonal gem ces ap v m etlls

Progrlm  m to dadnhx.te

Pre- e quartrrly rem rî on M N BE partm lpatlon on profeu ional

ler-  v mm tlœ fm  tlw  M /W BE  dLrector

Coordfoatw with CA M /W NE rrrtc arzz dêrrctors for last of W trnt'a,

M e E suu > ulîlng oprxm unltles

M am lam  butldm g prq ecz m aaua) M am lam  uR .rx Ikçt

U rd att and reo  the m anual ax needed

A dm lnttttr D avts- Bacon w agr Cal1 H U D  and y t w age doclslon
com pllance G et w eekly payroll dœ um tna from  the contre tors and xue onlractors

Venfy lhe paytoll tCom - e to thm wage deckqlon)
C ondœ t on- xkte lntefvm w xw lîh laborers

Prepare dœ um enœ tlon for Glt,

Exrcuîe proftsslonal servv  contracl C,al1 M anager : O fFlc.e to venfy llke contracl w us aw arded

G l1 Pitrcltaslng (o ge1 ctm trx l num > r

œ nerate encum brnn''- m em o and routo to FkK al C onîrol for slp ature

G entrate m tm o to IM urance and R s k M ana crnrnf m (ll tlm  C crlllk ale
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E n ln eerln
m v ls,o N  sM R v lc B  A C IIV I'I'Y

of 1n:,.- ,-  a..zl a oo>  of t*e m suratm e prom lon from  the coatract

R ou?  cone l R d Cm x l A ctam M nm o lo lœ gal and l e (:9,

M a- r'g 0 fH  forzlgnature.z

R outo ContrK t and Coux ll A cuom em o to Caty Clerk for glr ature

> nd m m trm  Coux tl A cuom em o K d encum brazl=  m em e le Flnafaa

R ' !M ..- v '*. R d R wk M - m enl A pproœ  and place m  prolect filt

R oute file to l e INOJ= : M anager C onsullant

Send N otm  to Prœ eed to cxm sul- !

D erp s lm plem enl Cap tz PrOJeCI> Prt;u  mno.trtr tlon draw m p

M ap em q m g oondlu=

Plrform  com putauoM  fer t:e dem p l of drm nam  fam llues. pm m ent '

.trœ luro  *nd otberlm proe m entg

Fatablwh tNe a n e  and honzontal wbgnm entg of nlw  pl- s &  rrw at :

Q early ldesufy R 4 quanufy 2 1 m ap r w ork Iœ ntl rrqulrd  îo construcl

tm prtM rtlfflt:

Idenufy and mvabsn'- the :ullabl ty of vanoux m atmnals that can bm ustd

lfl the congtructlon of lm provem entt !

(ztkclrtllrt Iktes tltllllle;l .

W ork wllh Utllm es So Rzvnm pllsh îht relœ alion/atktlstmenl of (helr .
faclhtlr.s m  order to ldenllfy and ehm lnale confllcts w sth prolm se.d

lm provem ents 'y

R evlew  = 4 approve ln- hollx  and consultant- prepare construttlon

draw m p
Cm rdm ate (:0  paym enu to U tllltie. for the rolœ atlon/adltlstm ent of E
thelr facllltle.s w ben reqm red for project constructlon :

Czw dm ale #laff E
E

A ssure tbat a11 appeopnate Cilyl tatt deparlm ents partlclpaîe ln revlrw hng !

and approvlng pfolect des'gns

A vsut m  xolu ng problem s tllat = ur durm g prq ecl corw lrucllon

Inx le  publm E

A nsw er m qm nes from  oontractorw proa rly t- ers and othrr m em bers of

the publm concerm ng dexlp y prq ecls

M anage profexgm naù senn'.-  contrK ts for A u tgl m  e velopm ent of x)o-  of *ervm  for *  selrctlon of çnp neer

planm ng and doslr  Prowde enp neer m th teclm e  slmclf'm uons

D eterm m ew hal v nm eavdepartm entz antj rrvm w  p oum  shoulö bt

m m lvrd w llb lbe prq em

& hedulo m ld m te rate m onthly m eeunp  to reu ew  proF 'eu  stalus dlscuss

p e le- lnd reaole m uel

Crwwrau- t M d dtreel elherelly depqrlm ma?  m  lhm r w ork on prolect

Prowde Inform atlon to tho appropnate C lty oTlm atq to asslst them  ln m aklng

IDm ur. tha.t 111 nece-  Input rlview  and approval art obœ ned ln arl

appropnaœ  m xnner and ln x'vn reln-  w lth îlw  schedulo

M om tor K hedule lnd trx k pr- e.u  of .11 parues

T œ  corrœ tlve actlon w hen n

M m e appropnatç partleg w hen schedule delAys are elw ountered

T re k e  Kpprove m e - . from  corwultaau

FA tabloh prq ect prv dux s and guldellnes for enp neea  to follgw

Interprel and enforee contracl reqm rmm enu

R ew ew azz  evaltlatm reque:tv for aëdltlonal fees

N tgouate change: m  enp neer : = la  of gervlcms and retornm end approval

C om plole consultant evaluatlon of m llestones of prq cct

Prow de M rall xum m slon of engm egr

R mvlew gubm lttals for com plmteness qntl conform ance

Idlntlfy azld appraa e slgnlf.zw..v - of problem s

O btam  m put from  approprlatm pan lctpan?

E e uate m ues and htlp dtvelop C lty g v lhon

N egottaœ  tor lhe C lty îo reach a reasonablt xoluuon w hlch ts conslslent

w lth ro em  htu o C i l and re lato czxles
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E n m eerln
D lv lslo N  SE R W I:E  A M W 'JN

Pre*enl prq xm d O luuon lo appropnate Caty officlals for final resolutlon

lm pltm ent K luuon

R U N M  to g- lal m îere.x F oup  R d to the pubhc

Cm eel.nxe- contre l bd dlng w llh C on> ts D lvs lon

Provltje gurvrylng sem c.o  Pre- e pre gurvey for c l P Subm lltal

Ptrform  D ellp h Surw p

& *k* lre.as for nght- ot-w ay acqulutlon

p xke coastrucuord area:

P'- J, php e  azz Nmne  sureep  for prolem  areas
M m  çom putauons for congtrucuon lam ut

A u lxj m  electronm  (Iata Glr.s com putatlon

M eetm tb çonlractors on :e ng problenw

M lu m  K hedullng prq ecœ

Pçovd e ptat attd m appm g gem cœ  Conflgure l= uo>  and pro- ny data for prop ca

C om pqle arr,e  lo be acquu'ed

M akt oonstrtm tlon layout com puœ tlons

Perform  xurveycak ulabots fer real estale K qutnuon

Perform  com plex surx ycak ulatlans en lam ul aJIJ proy rty acqum lm n,

Prepwre ngbt- of-w ay plau for Mgnalures

Revtv.w e  lpproa  11 no -of-wly plau for al1 Cjly prq oca
M anv  Prof- zonal Sem cescostracts for xurvey and m appm g of all

tym s of prq ects
M %m %% m quum  from  publ. . pnvwœ  finm  and attornm  on lurvcy artd

prom rly m atters on destgn prq x œ

lnvrsllgate rra nm g rcques!s anG pro- elj înm ue te = ; rem rî on vtse tm pac.t of rem umsted çezolm p  M G

dee lopm enl requesa pror- u uee lopm ona u& n D ea .  D zva lon proleca

R evlew  rezonm g Ix tltlorks and dec lopm ent plans to Idcntlfy m tcrlllal

cohimtl w kt: Gtm p: projtc?  = d = $p1 for m vrsu> tton kf lppçopnatt

Stake nght- of-w ay for Pubjr A rvle.e D lm lon s conslructlon and

urb=  Iorex ry geclzozts
Stak: .11 layouu  of lm pr- m enu  to be bm lt w lthm  exwhng C lîy

Rlghu-of-wlylcurb & gulter drmnay  etc )
Cm fer w llh em traclorx and Pubbc Sem ce lngjm ctors on lm provem erkts

w lthln Caîy ngbt- ol-w ay
Fa tabllsh lllgrlm ents for im prom m ents w lthln n ght- of- w ay

Re- ..er!h mfofm atlon qn City prom rty and nl t-of-way
A u kq  m  declsm ns affectm g Caly-- ned proa rty

C onfer w llh the publm  pnd contractoa  on C lty ctxles lnd Ixl10

Setl R hedule: torwork wlthm nl twof-way xnd com m umrate that

to the publw and other C lîy agencles

Provldc clly m apping sem œ s F* tablsb honzontal an; ven r.al control m onum ents as emquired by

s lale wlaadard g

S* e clty hm tu on requevt from  lbe publm and City agencles

C hreçk new tom graphw m ap  for v urx 'y In the field

Perform  calculatlons on control m onum entauo>

R -- - h clly llm zu dexcnptzons for crlw l

M amœ n G le al Pœ ltlomng Sp tlm (honzontal and verucal

contrelx) m Ibm Ciîy and xurroundlng arla.
R r- h prom ny and Caly 11m 1B

Prepare C lty hm ltg ntv  and dea npllorïs

A sslt Pubim Serv:r.e w llh lnform auon from  the G PS control system

U ;xIâle 1ep 1 Jescn plm nx for C lly llm lls

M ake vtreet nl t-of-way dclernunauorkl
A u al Planniug D Iv m  prrparatpon of annual loN graphlc m apping contracl

A n w l Plannm g az/d C l5 D rpv lm eaa  m  m pm  to CUS s
.w rm

M m se cotwuttantv oll C pty m appm x prolrcls
M slt ubhc m  m auers relalm  to T O PO  C ! m a n t- of - w R rsc
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E n lneerln
D lv lslo N  R R V IC.E  A C n V IW

Fe  Control bw utc contrx a Ier Cap lal pn ecu W a fya# pm  of lbo u x uuon p-- ' '.. t% l fune  =  avazlabl: = 4

prv r - --' tm îm g œ e.g u e le ed 16 not. *  approprlatl K llon

to e - plu b >  ne-  on fore  &  m form al contraca

am endm ent# e  cllanp  erderz

Prepare fund avm lablllty reN n lng Cm rdlY e K m d fund jxx tm p  w ltll B qllgeî = 4 Finx-

R -*- enh prq emtexm ndllurex antl appropnatlons

lu - e and m om œ  cas: (l-  prolecuoss

M om tor e  re-  on prq e t ex um % red funds e  çontram  pzym enu

Pre-  xub- allotznent tro fer a: needed

Pre- e 'elntfer m w r,e.g for reallrko t'ng exm nw

rnm m uo- - w lth Budget and F'nx'v'- on um ely N tm g of funi  so

te  an approprw uon c.azj bt R l up aqd fune  m ca tl as ne.cotm y

R ew ew lolnt fundm g aF eem enu w ltb outudl partntrR d/or other

w nctu  lo au r r lhal fun/  ar: avm h ble

Pa - pbudp s m dm x- - etguu t anG assuse tiïaî fune  are rtçm veu

elthor m  ce h or letter of credll

Prepv  transfer m m jc.g for tllg oollem lon of dellarlm ealal e arp ,%

from  caplfal prolec? A pproe  transrtr m w loes from  other depts

Prepare Budp t O rdlnanc s a: neededyellhtr through regulaf councll

m ertlnp ym ld-ye.ar or w m dw up ordinanr.e

R ep m  prq ecl casts M am tam  detm led proloctcm t recotds for all prq ects for both

'- nunlabthty pqr- es and prq x t ptannmg (cost) pur- es
N epm  quarterlycap tal Prq ecu Cœ t- prolectlons

R ep m  lhe m rcentav  of oom pleuon of contraca

l>rmpart rapstal pro)e.c,ts Av nutltclœ --out çelxx ts

A ll= te ea- ndltures lncurred on unsy m tk d glrvlces (reœ ntr) conlracl
to appropnate CIP = I centm

M m nœ n user fee collecuon sem c,es M am œ n U R r Fee M e el

Pre uce U R r Fee M onîh C ollrm tm ns R e rtx

Plannlng Prowde prellm tnary plannlngR rv= s Invmgtlp te extgtmgcondluo-  throul  field rem -  rnap researe
for prq ects Contx t e ecœ d cltaolw and v ncles

D eœ nm ne alœ rœ lves

Prejn a  plans gbx ng allerlsatlm : usm g kn- ledge of deslpl sm ndar&

and Im m cts to M jaeeent fgclllue:

Pre- e land v ulslhon m aps

ru bnulalp lzzalen al qusnulm :

Prelw 'e ctx l o tlm zlz-.

W nte rto

PTOVIG: funded proltcî plannm : lN'twlul m - bouse a1:4 com ullam  m anagtm lnt srrvlcers

for prq ecw Prepare publr m m lm p

Cold ucî publr m eetm p

ldenufy opuonx anu altersauve: to *lu#  m more deœ l
Consult m m lved + * 1e.: and clîlzens

C onduc! spc  nee*  x udlr..g

Balnv - çlty famhl nee&  wlîb e a nî IM II uve goals
Prepare pla  for alterpatlw

rAb-ulatl cax  eattm ate,l

W n ?  and revm w  re- rw

A œ nd ztallrew ew  m rellnp

M stst ln thoroughfare plannln: Ca rdkm e prq x t plannm g w lth C D O T  Cm nty E np neenng and

Plannm g C om m tu lon

Provldo * cim mal asssqtanc.e to K C  &  M PO

A n tst m  prtpv m g or revllng N lltles and gutdehnes

Pre e ali m ena
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law ropm enlal R d prr- lm lty tm pK u

R ew ew long rav  pla

pre-  Im m qneat prolecî Iwp

A dm m wter C ltyparkm g Lo1 R epalr Pnonuze N km g lo1 byoondluon .

Prop am  Id= ttfy 101: to be lm pr- d

m m unt for sue.iwhle funA

r'.m ram lt. w u: Ix zl.  ge
E

A dm lntgter non- m œ m  remldentlal gtred  Cm ntx s ellp bls prom rl  (- erg In annexatlon lre.as
prog am  E valuo  collgfrtm tlon oonn*m

R equeat fielu gurw p  of pe

R equ> lzeal o late - ualkonz

R ev nd to m tjw l requem è

lnvlrtr t street M azntenxo  on gtrell to pave

M d gtrx u  to Czty m alnte- oe l> l '

Prowde mformauott I'zv' Clp and rapm l Jh m de = 1 erjmales for m olecl (gee prehm mary plannmg acuwlms) (
ntecls preparahon Prepare E np nwen ng D epm m ent subrm tukl

Resw nd to mttzen requlsts on hl#k Rlsrxmd to quzgtlorts aboul prola ed rœ d Im proe nm nu and è

ubllc conlact Issues olher (uture prolectl 'P .

R ezm n; lo lrlepbone m gulnes for Ktreet lœ atlons and p ve q

dtrectloe  ao lstarr.e

Provlde m ap &ales elorage and R epre ua  R tj R ll plnnt, m ap  m anuals and conlracl dœ um ena

blqeprlntlng serm e W nt: reœ lpts

h = ount tor m oaey gem le d

A u u sctuttxnea  m  lew- tm g and rev m g m aps and plara

File and tnde.x m p  and plw

R tm -  toy publm  R G m ttrnal tustom tn

M alnœ n street m ahntenance rem rds D raa m am œ n- œ  gàanm  oa m ap

M am tm n lzsuns of (::1  streets

W nfyxtreml zm leY

Evm ate m m exauon vm pK t A ee-- tm - t oa Cap v  tteeds P- etl B kll m vltay  = 4 m appm g lw çds

U lxlale toN g aphtc m ap  Idently Itlv  to l>@ ulxlate

A n at m  tler llauon and Kelœ uon of cou ultanî

D = t phok kv am m mlrr coasullatjl and dœ um ent (lc tlsslorts

R Y  PRYTE* flt T*Q'IPI*I*

G eçk quahty of photov aplly an< m appm :

U l aœ  C lty m am  D rafl m eet rxbange.s

M am tam  slrtmî m de.x

A sstst ln bujldlng a rm il rrvlew  C heck com plm w stb transltlotlal K tback rcqulrem rnt

R ender slaffopm lon on varlançe requmsts

Preaerll zlallopmon lo 1he Zomng Bce  on e tlstmcntq

Bvasuatr re-zonmg rrquesa C-onmw nt m wrm ng on future nl t-of-way nee/

Provlde graphlcs sem ces Prmpare F apl-  M d prtsealaîjo, bor ds

D ellver Ieuerg R d #uppllce

A xstst m  pm m re board Iam ut

Take pm tures for preaentauons or prq ect dœ um enîatlon

A dm lna ter bndso prïs- ctlon prop am  M m nœ n recordg of bndge lœ atlonx and condlîponx

N otlfy C D o l'of re- r and N tlng needs

R eg nd lo slatt m  ulnes
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lA îkttfy bntll g to bo rtplaceu

Eœ qate hotœe m ovm : a rm kts C e k routa :

W *  bndm  calm tle: along eoute
Sl rm ltt

Program  M anagrm enl U lxlatt lob Cm llng Systtm  Provldm ell'A en>  for um e cariq

C hemk antl çorreu  errors m  dala as gubm ltled E

PrM ue.e m onthly 1%  Cxm  rem ru for Ftu l Conlrol and othrr D lvm ons

V enfy rex pt and com pleleneu  of alI departm enlal tlm rxlm els .

M am œ n files of oRk m l tlm e vhtltz and prou de m anual com p iauon .

of m form ahon a: rlquege  by :um rvtsoa  '

M om tor de- enî lnform atlon needs and rtvlse tlm esheot form s and '

CG Ie.K az needed :

A u utw lth tram m g and m m n= nxg-  o! the Job- a ung sy:ttm  ?

O re rRle drparlm enl çom puter nttw ork R e'.-aa , rlvlew  and rœ m m efd  departm ental rlquesl for çom puter

hxeauzv e and xoftw are ':

R tceax  R d Inxtall çom puter hardw are lnd sof- are

W nfy roco pt of ordorg and approve pam ent
M m ntam  hardware M d xoftwarex lncludm g cœ rdm auon w lth C I5 F

for m - house or vendor repm rw E

Tram employetg m twe of l zvnl * e.* Ne- rk (tA N) and Prolecl

M anagem ent lnformauon N tem (PM I5) :
T rm n em ployees m  ux  of standard sof- art packages :

(dBM F.. Lottw W ordperfx l D aplayW nte)
D ea lop and m m ntm n voftw art laltructpon bx kltts for frequently useu

o ftw are m  the. D rpartm enî

O rgaatze and m de.x goftw are snd com puler m anuais (or D epartm rnt

(Ie luumg avmle le softwar: and manuals m 21 lbvlslonsl :
m ovlue on- call user an wtanoe for LA N  PM IS xoftw are packagt:

and hardw are problenu

M m ntam  com puœ r eqm pm ent m venlory and bllltng m form atlon

O m rRle dtpartm tnt lnform atltm  m lem  Pre ue,e quarlerly proletî re* rts for C lly M anagor and Clty Counm l

Pre ucm rtgular ulxlateg of D cpartrnental lnform atlon for PSN I m cludlng

the bl-w R kly ulxlates for Clty Page

p ex lop cu&lom c eö (*  colllcîlon and rem rung m elhcd s to fil

In iu m enlal peetls

D mc lop qm czztl- d reporu as aeedqd uxln: km us dBasl &M  &

W tlrdperfœ l

Provlde xlxclal proF am m m g a tsen*'zw.e: îo ustrs kn Lm tkq dBase. SM  &

W erdpgrfœ t

Dcw lop and mam tm n resou=  prq em on œ fm n and u# ale IVOJR I m fopm auon from Prolocî and D îwslon M m
m e el Provlde asgaln- - In lhe dme lopm en! of project schedults

M edule a!ld w 1$l ently of prq r.cl M sourœ  lnform atlon

R eu ew  Ibe R u ouzm  Sp tem  lnform atlon m  conlunctlon w lth lhe

M ofltllly INOJ= I s(.llzz R elxm  ezl unng the developm ens of orlp nal

M d current K heuule: (or a11 prolecœ

A nalp e. R em urce Prq ecllen lnfarm alltm  to m ake slrm çgm slafsng

and long ran-  plm m m g decw lolls Prou de lnform auon to

D e- tm ent and D lu n on rnanagem enl

A rve as A parlmenl baaon to CI5 ln lhe prœ ucllon ul atm g
and developm enî of îllt R lm u=  Sp lem

M alnîaln prq ect m anagtm en! Inform atlon A de dcleîe projeca

Syxîem (PM IS) An ipl prq oct numbers
U lxlate m onthly prolec! m form atlon and m onthly prq ecl ,lalu: rTporl

C om plie and pre uce m onthly rem rts

A K1G l ln enlen n wnd rtvlew m  regourœ  K llrdules
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E n ln eerm
p lw slo N  sB R v l(7B A m m n

P rlm de asxtllzl-  to llx n  m  enœ n ng prq ect m form auoa

Paat aad dzgm btlœ  lponlhly e eodulw ofm eebnp  anfl m fonnauoc

deadllnel t m onth rem m der m em œ

Publlc Sem ce Prl- e ln- house drm naa  x udles R -2'*.,=  cltc n com pœ nu

R ..-.w+  11. uyrra1 ynform auon

V lgll gllo M J eœ uaso prtjblmm

R awk problrm  hheed on wee nty of :wuatlon. dlsctzu  ophons m th tlllzelu

eNoœ n e aboa  K llvm es are not N rfornw d (or nee borhA
dr- agm Mudeg ltwlgllborllW  m m u tmea! aad zmall area plartçl

Sure y pre lem he- /nelp lm rhcxxl

n ktujalr capx lty of p m  m telze qlc rts

Proy we altrrnate p -  m tegu/cule ra/channels

Prepare alternh:-.for xtrem drm nago m tem

V wlt xltm as needed (or furtlw r lnform atlon

U p ale pro- rty - nmrs m rltxlm,ally
Prepare reecom m ended alternaœ

Prepqre c.4. 1 eatlm aîes

D rd t m asttr plan of affecte  arem

Prel= 'e w n tten reN rt

lkrfcrnz 'nal rv àl re vr w for conz e< e 11l@

Tra mtt reN rt and formx to elther conclrned cllazntg) or Clty

dtpartmetss (Plannmg Com m- lon)
*N ole Enö acuvltlts beee tor nelghborhtxxj rem vestm ent/sm all are: plans

R equest Councll approval for constructlos

Pre- e tdexo l blddabll gketch plam
C om m um cate M d ner m atm de-slgn lnd colw trucuon dot- ls w lth ew ncr

M eetw ltb proN rly (m er to addreu  concenu as neces&ary durlng

co qstruc tio n

% Pene mally rew ew  constructson for conform anx  to deslgn Intent

D a cun  clm nge ordmrg and clm ngeg m  deglr  as nceded

A umnd preoonstrucqon conference lntl final Insm cljon

R equegt Cm unm l lo approa  Rte-ssm ent of prom rty ow ner

Prtlkw  pqm rww k lo lnB prv rty N lertll.

A dm lnlster consultant conlratts for dram age R = w  and reu ew  com plam u of Inadequate gtreet drm nagm systenw

xludms (slorm D rm nage Im proa m ent from  clltzTrw, strert M am tenanx  llc

Program bl#1 hazard dam:l Vult slte
Prepare 1x41m 11n-  dram age gtudy

R ank prolect: m  rtjatlon to olher proble-  ln the C lty

*Noœ 'nm aboa  x tm ue.s do not gpply to hl#1 haw d dam prtxlcu
a COIIZI oraer to m rferm  llle:e reM rs z: Im ed through lhe

Sm te goa rnm ent

C ldu e îop cov rtls (o p vt to com ultan?

R tqm rm profeu lonal R rvrees xelem on prœ eu /œ ntraçt preparatlon/

negouautm  from  Conlre ts D lu so n for th: xelemted ptq ra

Ctm rlzaal. wzlb Q m lracls l rougbpul tbr m :ve. pr= ss f astrnd neyo-

tmuon mweunp . provldm com mequ on KoN  ml4 )
Fitlallzt K hedulm and prolc t e mlm slratsotl delm ls (meeung tlmts
eexm untablllly p- -ttvetc ) wlth consullmg

M dro  clllzen concerM  as necem zy

W nte C oue tl/M anam r m mm œ  ag tkoce.-

Rtm w plan gubmhttals R e rsl um> throu@ out prolecl
Provlde com m ents on pla  conc rm ns bldllablllty conslrqclablllîy AnJ

cm lorm lv  w'llh C lly zœ xlarœ

Renew and dwcusx #an sublm ktatl wlth cottsultana
Propare coM uttant ovaltlatton (or eacls plan subm lttal

Prcme  addltlonal sem œ  requem  as needeu

Pre e corrœ  ndcnce w lth consqllanl cttz ens othrr lnvolved rîles
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ag needrd

D .*'-'.*e teclm - l pre le-  m th conxultant as needed

V m txltom ncd rally to rtvlew lechnltalconcenu
R i edule R e.al F?W o  D rvwlon R r=  u  ntmded for y rm anmnt '

e  W m N re  A- m lnl '

Pr- de u lm -  gupy )rt So R eal Fn te D lm lon ag aeeded l

A llen: publm  m ertm p  as nK o ary

a e lo revmw ofplnnû by olber dlvlgloas lnd departmenu '
Pre- e entno  for Pro- l Slalus Re-  m cluïng x hetlulo u# atex
Pl< ee.u  requew  for pRm ont. :

Pre m gupm rs ax ltm  as for btd phase

Provl4e gup& rt a= tuw.e as tleoe-  Ior oonstructlon pb% e
. E

Prtm dl cltaen R rvmœ  Pre- e R rvx)e requeat frem  m c eng '

(1 12=  A rvlrerRequem  M ake on-glte Ihglkm lon:
(M ayorN anager'g Om =  M m t tltien of O luuons '

Serwr.e Rçque4l) lf appl- bll. ewn: for Storm D razre  Repalr Progra
Cm rdlnate gere e: m th Stm el M m nlenanoe

IN'tlm 'e w ntten reslxllw es

Perform  foll- - up ltklm cuonl w hln requlred :

R egulale Subdtvkqlon/M ultl- fam lly prolrcB R ew ew  plans for dram age and rtm tlw hp  '

(Admlnsltr Chapler 2.0 of Clty C(xle) D lm tku varlou& technm l Ku ue: w sth dmvelolhelx/englneerx/arcluleçk/ E

othtr C lty dle lon: and dly rtm enl ë

R rw ew plazs for eonform ax e lo C hapttr 2Q of the C lty Ctxle

R tvl-  m ulu -fam lly pkans fçyr conform m w,e So C baptmr 13 of tbt. Qm  '

CM e (Deîelm on Ordlnmwml
V ku txlœ

Cm rdlnate w slh Planm ng dlw slon otk road > ues

Prowdm 1œ + 1:* =  Jrm zlay  gllzdle.l m  order lo conform  w lth

o apœ r 20 (deœ lr.d com putor analyw l

ere-e commenu atlu avmons for mnpneer/tkvclo-r lReuew rovmoM Ior rmformar wlth a11 ol the above ctxlts
PrG )e,a  wnd xtam p plw  for flnnl approval anG roulr plans u  nrem sary

Ins- t everuezh x d ztarm w alerdltentlon faczlllle.z

I- rtct n@ t-of-way unproW ments pla u along txtlung slreel
(lx lude: xterm drmnap , MdewnlH  curb and gutttr and dnc ways)
1> 1*.c1 now wu d. (lx luthng xubgre e, base and :tltfae.e oourx l
Irw- t erœ lon m m teol

Com m un= le m th utlhty com pazuu  on ullllty relœ allozls

Com m us>call needed m form auon to other C lty staff

(Urban Fortxeu, Cm cm plannlng Comm tu lon e.tc )
Prtxltre lelttl to develoN rg re- thng a qutrrm ents to have streets

nlam talnrd u& n Gttalc m g eubdlm lorm

M m*& w it: dla lopeo  m tc sl = G wny ottse.rs etp rdm g etlœ  of

r'olwtrtxm otj of xubloct prq tcts (Irmludm g dram age com plm nts)
D elerm m o w hen olrttfo ke of = u-  m ay bt o utd w hen holi  arr

related to Fm p neenng D lpm m enl

A ttend precolm ructlen m eeunp

f'w - lonal: rrvlew plan xubm lttah for conslructablllty
Cm rdlnate w lîh Fn lon Cxm trol Ca rdtnalor on vlolaîlop and

com pltxae'- notm .a
Prepare arwwerg for R equeo  for Sem c.e ffom  M ayor/M anagtr s U fficr

R eu ew and appr-  eecord plakl

R ew ew plau m lng cbecklst u d refem ng to Subdlvalon O rdlnance

(2. rd1n-  w llh lns- torg R d olher co--w orkers on vanous

tetllnmal >uex j
lnsuro conform arme be- en rt.coru plaî and subdlm lon pe

Contact enp neer/surv- r w llh com m en?

Preparew ntten com m entq for revm om

R em ew  rem lons
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R oute ES:I wpproa d rOa)M  plat for lppree  glgltm rls am l forwaru (o

Phum uqp

Prm- o c.œ 1 egtlrnate for bonc otg r of cre l: up m  requu t from

e w lo- r
R ewew u d approw  az- buzll draw m p

D c t-  xlte condm ons w lth m s- lor

V u lt glœ . to elxht clleck xtorm

R lvw w  u - butls drlw m p  t- eel oa clv= kltu  (<x ccm feewu -  w lt: tlw

m tent ot the subthvslon plan

D tx tm c/lm erngw ltb enp nemrâ/develolx rO urveyorvknzlm lors

Prepv o oorrocuons as Im ldeu on slm  plans aad transm l! tKtm  to the

e velo- r

R ew mw corrx tlorks for ro nform nv -

Prœ eu  and gtam p plxnq for 5na1 approval

Prœ -  B on*  and Latterg of G edla

R ecea  bonamA etterv of C redlt trom  A x lol. r

Tram nuj enp nal bondtn etter ot C re lt to Finlnœ

Prepare necem ry pa- rwork tor h yntj bœ k

Trx k bondr lterg of C redll u p ralzop daln

lhvpare and R nd leurr to dew lo- r m form m g hlm  of lm - ndm g

txplratltm  of bond

A sst&l devrlc* rw llly rencwal of bond/lx tler olc tmdtt

Prepare foreclm ure dœ um en? lt necer ary

A sstst Fm ance D ept w tth any foreclœ ure prtxeess=

Com m unmato w sth enp nters R d Iasm ctors çoncernkng com plotlon and

z.evv px r.e of constrtm uon w ork pnor to rmlease of BondH uer of

C redll

A ccepl slreea for M am tenance

IN'= u  conform anoe m em o from  lrkslm ctorx

R oreze  rrcorded plats conform ance m em o aI!II as- bullt plans from

develom r
Prepare m em o lo C lty M anagtr to v eepl ttreea anu G rm znent drm nage

eagem enu for m azntenm r e

R eecm ve glgrled m em o from  Caly M anager

Pre- e m em o lo otber dcpartm ents m form m g (hem  of strects and

easem enB v 'tptmd

Pi=  Accepuum..e data on conform ance m tm o

F'do com plrœ d prq em

Ca rdlngtt Bmldlng Pçrm lt prv ss Ulm  rex lpl of bulldmg 1x:r1n.1t411a11:, dtltnbuto lo Constructlon
ltw - tom  C D O T  U rban Forew a  ynd Plznm ag e en applm ablo

Fm ter xlto m form auon m to com puter

Prepare bm lthng m = ll R .

Ca rdlnam  reu ew  resm nses from  Inslpctorh C D O T  U rban Foreslrrs

&  Plaam llg

Preparr çom puttrtzed reqm rem eluk tter (to uevelo- r)
Foll- - up revlew g by gu- ru sorw ben neceu ary

M am tam  file.: for acua . t= trer c d on- hold jx'elx l.<

F= ecuœ  com pleted bm ldm g N rnut/plans

Conle î applm ':f um n O m pletlon of Tem w

Collrm  fera

(ZIaxe. oul lile u& n oom plouon of prop ct

Parum pato ln Frtday m ornlng prew subm lltal m cotlnp  w lth develoy rs

Inelx ct :11:. for curb and xldew alk requsrem ents N r C hapler 19
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iœ kage lo 1.,e>  Deparlmenl for Glmg condem nanon acflon
Ptrle lrallycheck on m lldlng le>  acuon to assufe tlmtly acqulstllon
IJrxlale Pam el R allzs Sllewtl jo cltv  out pqrcel lrom  actlvw partrls

Conlknur to be the prom rl  N nertç) contact N rson throushout

O M trK tlo n
/ E

A cqulre land for C tty bm lding sltts D eterm lne cœ t esum ate for land values of proy wed area

Park & Fiêe statiorl faclllues (xee (7œ 4 a llmalg Seclloa for &ixcalk acljvlflo:l

M eetwllh sulxrv Kg) anu lead N rson for prq ect
Irïslv ! the prolect plannm g filrs and determ lne cntena for slse selecllon

V 'sI( PrOJOCf boundane.f and becom e fanullar w tlll rlelgltborhtxe

Iast any Yor gale* glp u

Perform  m arkel resc h

1,u 1 Iœ lblr s1l: 1= 11*  sn; rto l r ta for tom p aphlcal llksm cuon

la m m prom rue: w llh le,.ad m rson for prolem

E valY e and pnontc m pote'nttal sltm:

I zv- 'e other m ttntlal slœ s

Contact - ner to dlscuu  Clty's nerds and avallablhty lf :lte zs not

$or e e

H old nozy horhtxxl nw etlno  for public lnput
R mqllest lpprnvu l anu tltlm m form atlon onco slte ls seltu ed

(> l Appratœ  ContrK un: & Apprndu l Rem w)
Contmue wlth acqusltlon (Sem Acqulre nghl-of-way)

M mntatn lnvcntory of aIl Clty-owtle,d lrle al/ry a5 Clly-t- rd prom rlle.f (excludlng roadway corrldor:) by

land - m  cxxlr

- addren (wljh tax m ap)

- zom ng

- shaN  (wlth photop aph)
' .-  decd relrm a

-  dRlt acqulred
-  vacantâm pr- u

'- resm lke lc dopazlm ent

M am tam  an autom lted K nd lm ltorym tetrl
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D u- e of Caty- - ed p o- rty R -,* e-  w nltel roque.x to R M C ity- - e  pro- rly

tM andatoly Referral) Prm-  M ane œ y Rderml Reqw tmemo for Planmng O- -t%tlon
rzwnm tttel and a; D tpm m tnt H 'nat

A ttend and gltak to Planlung C om m - lou ' - ' ' 'nung requeet for

M owaxttvy Iu ferral

R = x  and xubm ls r> lxlnsea from  D e- m enu

Subm ll lo U ty Coulwnl for to dtllxx e of laad

R = a  C ourxul approval to e vert>  l e ds- ltlon of land

Propare M vertlx m mol

Subaut a- rttx m onl to lY .*l new glv r to adven wl (or tw o w eeks

R ex rw  confereu  rœ m  for om nm g of e ed bl*

Condtm t knrH dow n bld pe- u

A cqulrm p= 1: R -,* e-  w n tten lhqutnea to e  land to the Czty

tM andatory Refrrral) Pre-  M  Rd erral Requu tmemo forplxnnmg Comm m ion
A du ory Co m m lîleo and a11 C ily D e- tm en?

A tR ad v d z;e  lo plxnn- g Com m x- on an- rm u requelt for the

M andatory R eferral

If a departm mnl t% m tereate . entmr m to negotlauorts and requeex

M  *

'

PPO AQRI

N egtx- te tlle am ulxltlœ l

O rder envlronm çnlal textm g

Pre v  aa optlon v em ent

Subm lt to C ily Counm l

Subm lî clœ lng pe kage to I.r>  Department for clœ mg

Com plel: xN clal aa gnm ents R = a  amslgnm ent from  th@ (:11  M anager'g O trm e lo u skst lœ al Agtncm s

m  sIœ  gelecuon and publlc/pnm te R nîures. l e
-  Inde- ndene.e Park H ouxlng for l e elderly
-  a vprm lio Sclpx l 1-  llm om e hotm ng
-  N F L R U ZGUM  Parkm g Slkel
-  V hœ l and Park lom t U R  Faclhut:
-  1.-  E nforcem enl C enœ r
-  Convenuon C enter
-  N F L  Seo

- -  H om el-  Shelter & te
-  B auereu W om ens Shelter
-  M e e eoe  C ou= l/M u v r > ue:

R eve w  neetisw ltb m îerex ed F oup

C hemk avallablhty of Clly- l- e; prom ny

Prelu  hstm g of w nota glte.: uw ludlng x nershlp, sc .zonlnp

o tlm ated acquultlon ctm

R ow mw oom pare le œ el m  the area lo determ lne m arket value. use lnfor-

1* -  N lhered from  ltm al appralx r M l.s R O D  &  trade publlcatlons

A lemt n te w llh m lere:te  F 'ouo  m pm  aad a fine cost estlm ate and

assut m  budget pre- auon

M eetwlth nel#lborlltxxl or- lzatlons to explam prqect
M œ tfy prq eft#œ em ng a: needed from  m put

A cqm re xlte ugm g tho x> tlartl acquwltlon pr= dure

M arket C lty- ow nod pro- rty G CVe on varloug oorrklm te o  w lt: other departm lna  to determ m e bext

use of Co -- ned prom rl
D ea lop m arklung gœ atep l:

C onœ t lœ al and nauonal dea lolr rs

D tttrm lnt m arkel value of nte: through the xx tlard apprm sal prx ess

M arket :lleg zucs av
-  C ols eum  C enter sltes

-  G remnw lle N elghborhe
-  M onrœ  R owd Slte
-  D lzabetll Nee borhtxxl slle
-  C entral Y ard slte
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M utw lth A jrlxm  pm lecu R ww ew va oug M um uon 111e.* for oom pletenmu  m  FM dzm um entalion

A rve on A  RM M  for proN rly R erv rdm g Apm al for proy rty

- 41:110n m  G t YM  t59

M aaage a el roe nuea/c m pdllure.l R -e-,a  rent N m m nll and preN e dazly reash reio rl '
.

Ftxw ard to F,.M l Con% l fer dmlxm î

R equem  paylnen! for Im erbllls plum blng gervlce.jam tonql seru  '

= unty dejxm ts, vlc.

Prom le tIll* gearche: ln lrn m zze envzronm ontal use

W nfydeeds. ueeœ  of trusu , Ileqsqludgzm enl , :1x421a1 prœ eedm p .
* estatew tlc for T ranxm rlatlon prolects 5

R >'- e  dtmtls, (k ld of trus? hens Judy m ents, s- clal prœ eedlnp  .

el-  tœ ., to dmterm m o - nerglup and any paruls m  lnœ rell
far Com m unl D ea lo m enl I:V  enI '

Sm clal Prolectl A :M st ln dee lopm tnf of m ol:e clgeruœ ;

for &  selecslon of arclvlœ cl

Prmparo &  e m m tsttr prq ect budr u D ec lop and rnaltlœ n prq ec! budget
F.nturo that fundm g ls avallable for the prq ect '.

F'.nxure lhal ar:.511e,4)1 furazsbel reqm red uid ales of cœ t esum atts è

Tu e lead ln K cunng addlplonal fundm s w lth B udgtl &  Evaluatlon lf
(j '

reqm re
A o um t a slxm slbslltyfor exm gullanl oontracl am endm ents &  contractor x

QNM P  order:
Track and lpprce  lnm ro  from  x ul- a  and conlraclorw

M om tor lnd approe  2 1 prolr.ct ez> ndlturls :

f 

R econm lt prolemt bud r t w lth A treountln: D lvlslon*s m onlhly statem enl

j 

'' * ' '''' ''' < E

A dm lnw ter contru  clœ e- oua xekrl clœ e- out u ount

D ee lop bullthn: pre am  w l*  R lu ew eRtstlng glm llar fe llltle: m  olher lœ allezzv

archltecl &  cllenl departm snt R evx w  nee&  of d lent depm m ent

R esele  neee  w lth avm lablr budp s

D evwlop constructltm  plafkl and R evm w  al1 plaM  M d srem fm-auoo  al cath m llelîone phasr of tht prq ect

s'Ipm fcattonsw lth arcNttect clkeat R eu ew a11 planx and sjx cif-m tlom  brfoœ  b1A  are œ kea

drpt &  m volved C tly depw such Prow de u lutem  w lth tothnm.al sm cli-lcatlorts am entk d srneral

thal *11 netdx are m el m  a fuacllooal conï llotls e?

&  tffictenl deslgn m  accorlance w ltl)

îht approe d prop am

Cm fdlnale & conftr wlth cpent D çlerm lne whal ageRcles de- m ena and revlew p'oup  should be lnvolved

agtncy facjhtlres rtu rw  çom m lttee w lllt lhe prole.a

&  pnvate M rncm  boaris of dlreçlorm R hedult and m cxleratl m ontllly m eetm p  to rmw ew prop ess status

C jty depts and lNe C lty M anager s D c tku  problenw and ru olve tssue,s

O face G xhrövslîr ard  l rect ot*e.r m ty departm entq m  tKear w tx k (m  pfq tct

Prow de appropnate m form auon So l e appropnate (7.11  offbxuatq to

wu lsl them  ul m akm g deectxm nx

Fllabllsh &  m om lor ëetsTgn and lfwtruct * 1 partles as to thllr resN nslblhtles

cots tructlon gche4ulrx Pa surm lhpl n m pm . Q m t.m  R G & prova.s m 'e obtam ed m  ân

lppropn ate m azm er and m  n'rmn ranee'' w yth the K hedqle

M om lor R lledule and track prop 'e:a  of.11 partle,

.
' - ' 

T m  oorrx uve R uon w hen n

A dm e approprtate partle.x w hen K hedule delap  are lnçountertd

A dm lnlsler &  su- rvtse consultant a tabltsh prq oct prœ edurçs = 4 gm delm e,.s for m hltecl to foll-

contrac.ts lqterpret an.d eaforce cotîlract reqm rem tnts

R ew cw and evalualt re uestq for addltlonal fre.s
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D lv lslo N  SE R V IC.E  A C ISV I'IN

N mm tlato ce ge.g m  arœ tecl: m v  ef ler=  U J r= znm mad approval

Com plete ço- ultanl eœ uahon of Im ler ones of tlle prq ecl

Prowë  M rall gum rm op olarrh:œ clv

Cm rdlnate exm tract blddlng w ltb a lable  K bedule m tb Con- tg D lm lon for advrrluem mnl &  bl*

C onsrK ts D lu slon A u lsl m  evaluauon of bl&  m îll v luœ cî and Contrgctg D l- loa

M txt m  Ilegcpttallons w lth = blœ4l anö conlrK tor w l fl proltct

.--..a  jjutj j.

M onltor 4UV PAP r.U fnxn deezlpl A lledule azxl mnaerale mfm làly m eelmp  m lh Inspje d I=rnes
lhroul  oorwm lcuon, mAnngmg W orkwlîh arclutem  u 4 rxm tractoa So K lueve quallty conuruçllon
a11:1 œ rdm aung acllvltlmg to H andll prol= t cl- -out final lns- tlon, and punchltsl x m pletltm

ensurt tlm ellneu

& 1=  um qur problems arm ng M eno  and e prmse glgmfliu.uv of problomq
dunng tlm courx  of the O bœ n m pqt from  approp- œ  pm xup= tx

prq em  Isvah- - wguw and dee lop C ity's Ixm lton
N egota te for the Clty (o I'e'. II a reev oaable lolulloa whlch z: e'nnt'elenl

w lth prq ect htstory. (211  N lm
.

: and regulatory çcxln

Presentprop x ed goluuon to approprlate C lty ofrtclals for final rtsolutlon

Im plem ent sollluon

Contltm ously m om lor prolect lo prex nî G tentlal conflicu

R eslxm d lo :1:e4aa1 m terew p 'oups and the. publr

A ssst ln w arranty pllase W ork m lh arr.1111r.c1 kwer gnd contractorg ln resolw ftg w arranîy problem s

W ork w lth A ftorne g O trm  ln re m red 11$1 îlon

(
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N ei hborhood C entersD IW SIO N  SE R V IC E  A C IIV IW

Ccnters G œ e NtkghborKe  Tu k Fomes R rve Az prtao  11nk+  between aetl borhe  and Koverhrnegî
Cm rdmate and fK thtate tu k fofte (e udu  Couc ll.prlvlte agtnctn ,
nmghbork e  or- AoM ,mœ ta )
R ev ad to rlque.xs for acuom rvm o from  nm gbborhW  @ oum

& m tjzens

Provd e m form atlon jo cltlztrkq Prou de m form uon on tervm  And attivlly of C lty County pnvate

#x lor, m - hm a e agozxw
R exlm d îo m qm nes from  u sllofs and calltrs

Supm rt cornm unlty prolcGts a tablsh prq ects baR d on com m unlly needs and m twrrsls

R ex rm t partxx- a and rexoum es
M om tor lm plem ofklallon ol prolect

Act ss ombue rnan Provldt Im k bet- en nel# borhe  group  and Aerureo prxm den
R evllw  anG m om tor quabty anö tlemuveness of rsem tt Gmhvery

Prtm de zelf-zalrmasncy ca,e m anar m enf m ovlde mdlwdual aad/or fam #  lee-etm etlt
(CltM pm rl# ton Pl=  CW AC Teget Dec lop gllf--gufrxaency plan
Nte borNotxlf) M - e and m œ llor m.**-  v d prop ems ozl plan

P'ow uo cslent assu talux  R e:lo rtd te rrque.x x forlerw cea from  o ta tu

A sseer  gltultlon and dee lop approgrlale plan aad lbraler

Cx rufy (oç transm rtltxm  1( rteedtd
M ake referrals and pron d: hnkage to germ ces and foll- --up

Prow do com m un)ly use of spae,e R esB m d tq requex for gpqcc based on establlshod cntena and

Frtreee m m em  aç approptm tt
Confirm  m angem enu w llh cllœen/v oup

Pm lclpale dn psl= en  by S= * prpgrm n m cse e 1 H um n R m ce.s CouM elor wq the Com m unlly D evrlopm ent

worktr for thr Vttta Hee ts/optlmst Park Ne% borhce
Im plem enl Surz-ett by Sa oblecbx s

Provde llqu r  wnh Net# borhe  Cmwterrico  Servkces
Prou de off=  x M d su rt

A dm lnlxtrallon H old a rerp O  R am a* R hedqle and dum butr atjvarc  publxnty

A iledule < 1 apm m tm rnu

Prepare a11 charu

R nd rem m der Ielters to partntx

A rrazq e :(=  zt desln ttd Crnœ rs
Provtdt reoeptlonet duura on dem gpated K urdays

Proudl kransN rtatlon cmruf'matlon aud dwm buuon D om bute (by rwal1) Clzarlolte Trmzsit and CD CIT S- IaI Trazllxv-
ol llcketç latm n tr keu  for cllelu  R rttfe  by Cm œ loa

K empa uratl recor*  m  com phance w lth Fitenlm udgeo  guldellnts

R ezixm d to callz from  cheaa ab0111 lmkel ism buuon

M omtorlanltonal and secunty xervjr.o Ovelxte contraclual gervx  to ettgurecolrlplln- - (Iamlorzal ynd

= unty) to m lm m ae dtsruptlon of tenter om eahons

Sdect R rvsce provden foT partct- tm  Recrutt pm lmpana ba d on nee borbe  nwetls M d tuues
ln Nol@ bortlcod Conters M om tor appropnatoneu M d reslxlnslc ne= of nell borhœ  based

R rvx  uule,m  N tk borlte  C entcrs :
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P arks &  R ecreation
D IW SIO N  SE R V IC E  A C IIW D

Admmwîrallon Rent famhtle.z (Gre  Cole Center, M emorml pœ rlxme lacllltyneedy olrealer

Se lum & SL M ar/: Chay l) Prce o for reonr-tno!tg e ere appropnate
N otîfy approprlafs P* R m fa çl tty R l Ilp M d clean up

N otlfy R R gerx of a urjlyneeds

l relervm lons for Parks fo llue.g Fm îer rexexvatton rq um  on com pgtrr '
.

Prm l w mekly m alntenn- - schedul:

M m l re*elw hon form z

c bock x brdule.g for aw lablhty

R esN nd to telephonr 1> 1 and w alk- m  requrs? for Irlforrzlallon

Cak uh lt = G collect rex rvauorï fer.:
.g

Complrfe tle  ca:h rem rl
Prm t dm ly v tlu !y lo@  .

Com plete beeeA m e N f1m l applmallons

'1J'N  *lv 12 UR  Peam a (

Slaff C harloue Park.ç &  R ecm allon D ee lopm ellt A ltcnd C om m ltlel m eellnp  q

A dvuory Com m Tllet Prepare agenda and m lnute:

è
C halr S 1al E ventx C otnm lttee M eetw ee w llh re regentattves from  each dlvtslorl

Paçks D evetopm eltt R tvkew  Koadw ay du lp ts R em - for X ttglderatltm  ofaezlhelx  and m am lrnane.e oonctrns r

Prowtle Park Planm pg &  dee lopm ent D mvelop caplœ  proletu l1st to keep up w lth M aster Plan '

Investta œ  avazlable Iand gultable for I= Z'H

R tm w  contrK tu  pa:k dtâlp u

R evlew  w ork done by conîractoa

D etcrrnlne park redee lop nrnt prre  Partlclpate m  and revlow  park evaluatlon progrlras

(upv ados rthablhtatlon n fetyreorrecuotw etc ) Rank park jmprow ment neetts

O r- lze V dopt- A - pc r  prog .  W orkw llh nmlghborilte  orp tlaatm fkl and m dlwduo  lo do park

lm  o vem rntv

R ecreallon Prevlue year- round reœ lllon faclllîles. D evelop oom prehenslw  rocreatjonll prv anzs

prop am s and xN clal tvenu for 111 ages Evaluale effeetuveneu  of prop m

at 16 recreattoh cetlters lns- t faulltleg

Prq ec! bqdgelary nerdi

Orp ac  aIIJ aaalp r * 1a (lttetnanr-  figure.s oblettlvt rsportl

houa of o- raîlon)
Prt'pm't prop'm  H x tttnng (tlyt,!s newt rtlem h etc )

Prow de sum m cr day- cam p prop 'arns (or youth 6 Plan prop 'am s M d hm plem ent

to 12. years and for the dlsablei lnlem - and lllrr tçm W tary lx lp

E valuaœ  efïecllveneu  of program s

Ins- t fw lltlts

Prolem  budgetary neeA

O rp nle and analya  A ta (lttenaane.- figureg, obleetle  reporlx

houa of oe ratlon)
Prel- e propam advertsmg (flyep news releaseh esc )

Plart and orp tlttze thveru fied prop arns M seo neetls of com m unlly

A t centtr ole ratlng llourv tbrough ltleqdanc.m m om torm g qnd

prop am  o- rahorks

R hldule fK lllty for prop 'anu

Atlvenat shroul  zpeökav ë trx psop am  bçtxhburt:
A ure voltm teers and asss t tn srcun ng pald lfm truclors

R e> ter parhctp'm u ln relnîtr prop 'azns

R lhedulr Sransm rtatton
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P arks &  R ecreation
o lv lslo N  ss R v lc s  a c n w 'l'y

Proe e year- round jnx ructlonal clan e: R evlew  and a eu  center plans for clavseg

cultural aru  prog am s and K- tz W w lop a1:4 m am œ n clnee-.and w erkgbem

ovtnl fctr aII ages R egrm t tee herg for R leecle  progranu

H tr. o herg for tnxlracuorœ  c'- e-e m onltor M d evaluate l= on

planx and on- :lte œ aclung

R e> ler> l- w for m strm uonal clate,'e al 2 1 cenz rs

Prtm de oorïa lual cultural prv anzs

D - lop clly-w lde em cœ  ee nt prep anw through the year

R ocruzt pnm le a r sm ngorghlm  for sm clal ee na an4 progranu

lh m de @ 'aPV  artv K rvo  to eaçh reœ eauon cmnter antj s- lal evrnt

m txlw  qum erly brce uw  prom otm g recreatlon clnxe-sw ea utv

and oplxm unm r.z

M rel m lh com m um ly orgaplzanozls aad m tbw duals lo doe lop and

.ee-eerecreauoa& ulîural artg neous

D ew lop and au .ntaln com puteraqtx baye of Instrucllonal cla

pm e t W  M ö e ' '- ' -

Purçh-e- a pplleez R J m allz'lalz for R llum l arlz prq x a m z  proy u ns

D ea lop and m onltor budget for cultural artq prop 'arrls

A hedule fam hue.s and parks for gI= lal evtnts and progranu

Prowde 'C m es In R à x r Tecreauonal Plan or- v.e dlrect and Instrucl a varlely of rtcreallon program s for studenks

prov am  Plan orpqnjzt and dlrrct sjv lal evenîs for sïudents as approprlalc

Prepare perlcd m rrm ru and evaluate prop am s for budget rem ra

E nsure u fely of paruclpants M am œ n dlsclphno

M m ntm n slse equlpm ent wnd mnsure < 1 ropm rs r e m ade

A dm lntsler rm nor first- m d

P repare m rlcd lc reN rts

C ondpct cerllficatlon prop am  for a1) youlh T ram  m ut: gm ru e',w the.x

çoK hts

O - rate and m m nœ n one year-wround m dœ r H lre xum m er aquauc ge

m lm m m g 8 :0 1 = 4 4 outdx r P%  or- t anu atlm tm m rm ulh and e ult leu ons = $1 aquallc

geasonal (summer) lxmls progr= s
Provd e 1 1 ro am  m aten al e m  m tnt and chem lcals

Park O - ratlons M am m n p 'ounds T n m  and prun: Klm ubg n plm p

T n m  v ound cow r

Inxlall grovnd rover

R em oa  w eeds by lland/hœ

H aul/dum p R l dlr!

lnstall new  x(xl

Prune rtxm

M uk h eazsjm g plapls

Ferullze by Nand

&pra.y lw rbw uleruu œ tm tde

T ransplanl ezsu lng m atertal

Planlm g bed preparm long

lrzsœ l plants/shrubs

U pv ade plmu bed (soll lm provem ents)
R tm ox  aM  rtplace,e

Plaal fl- erx

D e head/p nch nc- ers

Rfmovr yanlz/zllrub:
R em -  suckers

C 17-27



P arks &  R ecreation .
o lv lslo x  sE R v lcs  A c lm 'lf

PreN t e mtlr lz l;s A pply çlly lo 5*1*

R elœ ate blœ hers m  I= 'k

R tlzv a'. bleeK lter&outm de park

IngtalW em ove foul llnz/gc?l
R epav h,--* .

R eplr  ani eepazr p m lung nzbber R d hom e plat: .

Pu /rem oe  te.am  bçpch

Pe m m ovebere  tarp '

Pla /rezn-  nel: tarp

Fiss 1-  u r,u  U T= IN around M me plate
Plx e/rem ove safety patlg

A enfy and (lrag m  eores

R ee r lurf

W â# X ld '

M e k lnd lm t fiel*
Repalr ne1 (*e - ) -

Prepart athlçîlc couru  Clear lrlm œA a4kllball O url. q

R lm oe  and lM tall baskmtball goatl
R /PIU  be kltball nets '

M m nlm n fermeg > l@g and w m dx reerw '

M mntmn com boxes 1+ 1 and îlmsrg '.
M m nœ n gurlv  condslso%  xlrlp ng r

C heck for Rnd rem ove w eee  from  t'I'aCV

M am lam  'u tçe m s r l'Rn atIII ttru  Teetrœ m s

A rub flœ rx lnd W alls

RepO  lll t tm lbs
R epm r plum blng

Clean up and m m ntaln outdx r areas Po1m.e groun*  and em pl  tre h

R œ  greu?ltl#

B o v cltatï paw ,d artas

Sw eep pm d areas

Lake :5-  Io llm pe

Bl- -clean G thw ap

B l- w-clran groun/

C le.an drm n dltche:

R em ove debrs

C le.arw œ etl area

5-  F avel
Sm x tN R 4 F ade extsslng p avel

C le.an bheh-aue p 'kll

R eltx aœ  pc nm  e lr.g

C le.an p cnlc xhrfterg

C lœ  band xbell

lns- l Ietrm g

111.!:r.4% dnnkm g founœ ns

Itum u o elttrv w attr R 4 etc tnm ty

M ajor and m tnor d can- up founœ lim  reflœ ttrlg px ls

M alntam Irnpqtjon m 4rms O- rplo lm galm n m lrnu (m anual and automallc)

R ep'ur lrnp llon Y tem s

Perform  m anual lrrlp tson

Pm nt parkx laclllues Pam t pm nm  V bie:

Pœ nl playgr/uad equlpm lnl

Stnp rtxqdw ap  and parklng lols

Pm nt plcnlc bencbo
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M amm m lurf M -  F ass (push m- er. ndmg m- tr îraclor)
E2M  Y  ile d or chem e
Edgo w lth ta tor

A pply fmrulcer lo fl- er beœ  shrub beus, berm m la th 1ds

Teu  x :l

Ium e Koll

W eed

W n xxl/aenly

1 t4 R etl
T op 4r=  îurf

C onuv lw eeà

Perform  llght coM tructlon R e- r cham llnk fenrm

Inxtall u d rçpalr y nm eter Ixxu

lM u ll tpkt œ l fe<

lM tall gtgrlz

R epm r reœ nlng w all

Install crœ s uo:

R e- r plcnm  bepche..x apd lables

Sct up and clean up sN clal ee ntq 5e1 up slage

Set up recrem lon equlpm enl

Set up tables and chalrw

T ransfor eqm pm ent for s- clal evrnt

M -  n@ t-of-ways M -  shoulder
Pzjge ghoulder

R em -  c1e  prom rty trasb

M (m  clly prom rîy

Polm  clty proa rîy

M -  clty prolects w lth gm clal equlpm ent

M -  state ngbl- of- w ay

M alnlaln m edlans M (-  m edlarkq m th 52* m - er

M -  aad !n m  m edlan w llll 21* m ow er

Pz >  m edlan w llh traclor

M uk h m eöx  îrto

Suckmr aIIII prunm m edlan trels

Polm  m edlan

Prune m tdlan ghrub:

Chtm e N ldse b:œ
M uk h m edlazw

M m nlm n com m unlty areas M -  w ltik self proy lled m - mr

W ee.d

M (-  w llh ux tor

Pm k up trash

Spray Ghem lcals Spray I>estx:ldo

Perform  pree nlatle  m m ntenxne.e oq equlplnent

W aler

Pzge n@ t of way
F-dge m edlans

Spray cracks and crevo

M alnfm n playF o und equlpm enl Pezform  pree ntallœ  m m nlenanc,e oa playground equlpm enl

lnstall and rem ovo tqm pm ent

lRslr ct playp ounö tqulpm çnî

Perform  rrnergenq  rrpatr on playgreund equlpm ent

A sllst oîhers In w oldm  need:
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R eN r fee- .

D rform  lanaeM plng I% taz aow  plantz

r.e... bum ou g

SN ( graa

f-veoe. sew  k:

Pe t trets

w a r (t.n* uœ  )
R em ox  largop ecea ofw e

0 1!1ce  lreo

M uk h tree.

R e- r

Stœ  treœ

W eap A œ

A dm tttwter U rban Forexry R ew ew  aad com m ent on Cilycap tal prq ecl

InsN a and appr-  C lly capltal prq ecu

Provlde techne  an lstancm to other C ll  depm m ents

D evelop and tm plem ent U rban Forem  M anagem ent Plan

D ec lop and lm plmm en! Im lxue: and pr= dure:

cœ tx and pr- de ax ounung for U rban Forex ry

M alp e and adnunwltr prlvattzallon tontractx

R rwew nlw prtxlucli and teelm eleo

Prlpare for azld tesufy In court cases

R ew ew  and oe rx e m - hotœ  tree plantm g

R euew and oe rx e lree znam œ nne-  om rallons

R u earçll atld gele.u  eee g- qles

lnw tlgaz  antl rem w  gltcle.s :um val

A dm lnwterctm - rlllvm trle plantm g prog am

lne ntory gtrwet tree plantlng and m m ntenance neee

SuM y and m ark for gtreet tree plantm s

m e lep and lalllale gafelyedlr alloa m  trer m m ntenana

M rnm uter A rbor D ay and T ree A pprectatlon W eeks Program z

M m m wœ r m w nloryconlrol on u'ee pum ha%e: and paym ena

Ine nterygm sll tx l: and lqulpm tnt
R tvlew  and lltglx mt eeque:w for R rvm e m  tree m am lenwnoe and plantm g

1av40  apd unplem tnl tree m am tenane.e lnd ph ntm g needs m  paru

A dm m ster em ery fo program  for tree m am tenance

Inw tlp to and b lll tor tree ZIA- Age.: (1=  to car accluenw

A dlm tusterand lflforce re lr pnp ttysrctkon of Trer O rdm anct

M am œ n bulldlnp  Pedorm  bm ldlng pa a ntatlve m m ntenav e
Perform  m m or IW A C  repam

Ptdorm  m m or plum bm g rmpalrs

R t- r and m am tam  e e equlpm ent

Perform  m snor electre  repalrs

D tgtnbute xupplle.s to rrcreauon centea

O btam  gupplm  and jxkrts trom  vtudoa

Rtplu  and repalr $=

Perform  carm nîry w ork R t- r lœ k aad lam  harN r e

B utld pu utto!kl

R te r p m e eqm pm ent u d fram e:

Perform  recreauon centerre - nte repa,rv ccrtçlrucllln

Ptrform  I- k rçlateu e n>  rçpalu  corkltrucuon

R epalr rG )1

B ulld pm nc :hellea  and p zlbœ

R eplace and repm r glau

R @pI=  alld re- r flx r tlk

R e lr n
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C ut :I>

R e- r cabm eu , ixxlv- -gycounter uNx

Pm nt 11.1r11 a ng Ixx)ls

Prtm de gœ M .l,ng

Pam t xlgrkx

Pm nt w alh colllnp , m m  m  oflk çg

R ee h ntxkrg

Sm m  p'krkm g lotsvroa- y

Pm nt txxlt: gpram g

Poe k  lprlm g

Paznt exten oa  of bulldm p . ----*..10%  dug ouu vxhellers

Pam l fev ''e Y dratb

Pam t o m  area

Prow do IW A C  and Plum blng geruce.s Perform  IW A C  rr- rs

Ik rform  plum bm g rtv  aad m sœ lauon

Perform  H v A c preventatlve m m ntenance

Prrform  plum blng pree ntatx  m am tlnnv -

Inslall plum blng fc lures

llzstall and repw  pum m  and m oloa

H rform  m m or electlw al repazrs

O bœ n xupphr.x apd p'krts

Fab= te plum blng equlpm rn! parts

Provlde eleclrlcal sem co  Inxtall and repalr com  m eters

M am taln tennu and ballfield Ilghts

Re- r pzmm  m otots and ue  hl u
Prtm de prea ntatlc  mmntenna'v on trnnls and ball field ll#,ts
R e- r = re clœ ks

Install and repatr tlm e clœ ks

Perform  electrm.al rep'urs

Provldt Cx m tlery R rvm œ  Ptrform  m ternm enfdlslnternm rnl

Ped erm  e:tom bm enl/dtsentom bm mnts

M -  F oundx

t7.ollemt ta b

A <IJU,C m arkgfx

O - rW lœ e 'M l-oleum

W ash walkwap  and xtreea

R e- r plum blng

R em -  noral arraam m mnu

W ee

Install m arkers

E levate ltxl or Keu le grae g

lnsœ l m ouum enu

Pron de cofkqtructlon landK aplng for C IP I> œ l and re-  u'nr tlon

prolrcts IIt&œ l re- r and repu  fex m g

Coam uct new  N ks

R enova  m fielà

Inxtall and re- r rœ kw allg

R e- r bœ k and blœ k

R enovate balllields

M m nœ n Ixx)ls

G t playgroqnd tqm pm enl

C enlrol ca ekbank erenon

Plant larr  trço

O e a eed

Inslall plant m atelal

Inxtall tntrav w a bollard
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Cleargltes

Prou de r neral m alnlenp-

H aul v aw l

M am tam  pwthw ap

C onstrœ t new  tralls

B udd bndgea

B uud beds

Plant treeâ

C oastruct tle w alls

Constrœ t co- ete num eg

Cxo trx t c'ale  baslrzç

lnstaB playg pqnd equlpm ent

llkltall park bœ hes

B ulld pm nm  ghelters

Bm ld baseballe fte  x lds

C onstrtr t plcnr  tables

lnslz l htter receptad eg

Provlde landscv  beautlfmauon of C lty faulltles D eglp l dee lopm ent and prq e'ct cœ rdlnallon w lth m w lw d pubk  and

and re l of wap  pnvate F oum
Prœ ure planî m alenal and K n41= -  constrœ tlon

R em ew prq ects and com m ent for C lP IVOJK IX

Prou de (l- er plantlng prosram  for C lîy facilltles Prtm de deslp  and plant selectlon

anlf n@ t of wap Prowde bed greparatton aad lc lalhtltm

Irdbrm and edtrate ao ut honmultural Plan, dea lop and condœ t programs op vanotw lane  topn  as tbey
presentatlonx rela  to tbe C lty of C harlotlm  provlde to puble arld pnvat: F oup

Provlde m ter:al horœ ultural eonsultln for C l do m ents

Park R av rv Park Patrol D -  texffc  e  paeks

A rww ercalls for sem ce

secure p kte.s aad buddm p

M ake arrests

la ue clœ lons and w arm np

Conœ tw recke,r ser- w hen necesgafy

D œ um ent cale dlsrxm tloss

A daurleter Park W atch program  Pgesenl rnferm alztm  al m llœ k

Provldo m dlvldual consulm tlons

Present to noll borhe  gnd mvw F oup

A dm m ster T rout Fkqhm g Program  M onltor I= rtxap'knts

Su Sum m er D a lN m  Prœ nt la ound safe
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Fm p ncenng A dnunutzrk k ty Prog 'am  b - lop, m e tor, aad enforr.e CD lyr elnployee e ty lxâo'y

G a e on rhx lol Atcxc wsk evtow m e  u Kepe-e-ntu lve of D ept H mau

lno u-  w d entv m e lvm g em ployeey

M ow r G azm ezrzalD a e o  'x- nv prow m

D - lop W e k ecop uuon Awv 4 prov a

M om tor httd tup- rt td ety geog m  affem m : M olutor clîyA - tneslssœ e'v lofw.u d pubkc tltl tle.l workm z tn .

othwr departm ealz aad agem ael gtreow and clty nglm - of- w ay
E lzstlrm com plm 'v.- m tb fe4oral = 4 Statw a guh tlœ  of oîher u enm es .

INoe t. Aexteung m txœ e  to otlm r ctty depu *. pnva  cosfa xorv

INOK IIe R PP V I m  êedlzrm . publm  ex- urr lo vxwafe m eea

M ure com phane.e w llh n ëeral aZIJ Slate çm plv e M ohjm r lnd :elp Gevelop hew  logo uopylben a w se D mpt re sy

aalo?y regulatlons poùcte* e tn+
Prtm dr suplw  m  D lvm oa m  oom plfanx  w llll wurrant &  rrvzsrd rrgtllgllonx
A ct as lm dtrkn betw e n D zpartm ont = 4 Feueral O SH A  &  N C O SH A  '

D evelop W oly Program  T ram m : D ew lop R G obm n ouk tdq furtdm : for trm lung vldwœ  - 4 workbookz '

A c$ a: D ope m rnt T ram - Tlm - T eam er a prœ enœ tlve

PrrM l!e trm m ng lo 1-  hte:'acy lw% l em ployle:
D ee lop SrRm m g plpp am s to m wtl a qm rtm phw of tït.+  rtp i tbowl

Factltlate W u elcllm r R am p Pro@ am  R a ew Itsl of lu tlong (o ltae  e ewktlw r ram p  c/zzslrueled for

çonfl1ctsw Ith other prolxa d lm provem ehw .
lnvestlp .œ  fitltb cord m ons of Sm atm ïkqk '

M  k ram p Iœ atlon: m  fitld 

'

N ote a y qllllty confhcw antl other condstlons w hm h m ay affe:î contracw '
Tram m jt rosults to TPD  and Contracts D lu slon E

PreN e plans for traftk vxm trol Im proc m lRl R ev w hstory of rtqursl If pergrbv 'y E

prolettq Cle ck e lum e.s atrztlrlll tlyta. extgtm g coadlllom  pasl lrnproverhents

Prtpare prehlnm m  planz R tl ahernatlm s If nrecto aryR ew ew  planx m t: approppate gtAff ::

Pttpc m t1rï:1 pIa  and tra lm î for Im plem enœ tlon

SI< If
,

y'aI,J m om lor conslzw bon IzAffk  oontrol R ew tw prq em  M m x nkol plam  foT efo uencyapd com pllarjce wlîh

on tontract w ork k< $l. xtalm x tl fmgeral a gulasjott> = 4. s.txndsrdv
M om torw ork ronex duruq  coM trtm uog to ensure com pllm m t w lth tNe

lraF 'm m atrol prtv zlo>  4  llle. PrOJK L
A u tst ezm trx k> oN 'c rhclTyR d other m ty dep'trtm enu m th placgm eal of

trafrc rm m ylw hen unforex ep m m dsuons m 'to  ott Koazlvla.y ootm ruouots

prole.cw
Prel:aro revslons to trwflv  oontrol plans as nectssv y

Preparo jngtrucllorw fûr lrzxtallatltm  aIIJ R tw tw  ph ns prepr tö by D tup l W utm  (tjr com pltatw e w ltltcurrell

m lm temm e ot Sraffm txm teot Gevmx.s glasdardx a d prv dures
Inm xllggle. rauttng r'onëm oru to dsterlm n. exsctlyw hal w ork ts requlred

Prcparm work crdem  and m ark--up ipnnl ol work to b: ione

ConGœ s Ttpîlar lwee,klyl prt-cortqtrlrttfm mextmp wttll th td
su- rvtw ry to dœ usv w 'or: (o be doa:

M om tof lnxtallatlols as neoe-
Prepare ax- bulll dram np  after ltz.talb llozzs are rom plet:

M om lm  an4 Ts.vkew sta et çt%uefK tn: R tvlew  lnt of sîreetl to bt revurflzw-d under clty gtale contraçts
N ollfy approprm e agopcy of apy curront or plantlrd proleca m  tl'e areaz

ta be ro urfne'M
R tcom m txd  u y tm proA m thw  w ltw,lv lhouk  bl m ae  prtor to resurfaclrd:

osa vtfeetIdenttfy pavem ont m arkzng nerdx on glreeu K heduled to be rezuzfaee,d

Prea ro pb n: and coordlnale Installal,on of m arklngs as rkecm-

M om lor tbt prq tc.t k wtfc çolîu'ol for W ety alld etrim ency

A u tstcontracm rm th any unexm cled problem s

Facllitate fllc Irtstallallon relœ alm n aad upgrade Idenbfy utlbty neex  (utlllty m les dtm l guys cofd ul ete ) an œ tatç;
of condult sp terrts and ullllïles ior trailk  Mnlit tlkt tM u llhtton of tp,w  or rtlcxzatu  tçatlk  xspe  eqm pm ent
control Govwx.s ctm rdm att lnxtallatloflx * 1111 D uke P- eraad/or Sotllhrrn Bnl1

C oordIrlllr m tll D uke Pm ver llle lzzxœ llallon or relœ aljon of under ounu
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rondlm  fer m k rconae<tcable m  lhe C B D  and oîhrr unuerp ound artas

Prepare R= -  dœ um ents for tht lnstallauon of electncal R rv!ce

lt a11 new trafo  glgnal m slallauons

: 
:

R eu ew  Iand developm ent plazw Pr- e fzeld revlew

R ezonlrkg Pelltlorls R eo ew  plans
s- m al U se PernuB k ovm w/approve 'Iw fx  im - t Stuthes '

subdlm m n Pl=  Evalum  lraT 'm lm - tx and r= m m end roadway/intersmcuon lm prom m ents

M ulll- lranuly Plang D eœ rm m e thoroughfart requtrem ena

U M U D  Plans R evlew  tm lm nlnt e'zu rh zayfm terx cllon prolectt m  the vm lm ty of lhe: stte

Dne way Perrmtm ulldlng Perrmt Plan: (C.o  CIP antl N CDOT M P prqecul
Nrgotlato puble ne ep ml e llltlre ptolercu
A pproa  dnvew ay m rm ltz

R ew ew& pproa  auxlbary l= @ e.oltstrtxluon.m vem ent rnarkznp  and ::

$1< 11  O ntrol plaag

R mvlcw  land dec lepm enl Jrdm zlnr'u  Prtm x  teecbnm l rem tw  01 rem lono œ  am endm enk: ;

a nm g O rdm ancl IN'eIM  D epm m ental Texlxlnlt

subdlvm on O rdtnm m e

D ne w ay R egulauo!ks

D lrem  R lght- of- w ay lx ase Prog am  Provd e fiold revm w

(Uso tzcerdlng 3: dap ) Ree w plans :
Provd l C 1P  D epm m enœ  R en ew
Preparo/exx ute lease av eem ent

Prepare R eque.x for Councll A ttion

Prepare R O S s for streel and lane closqre.s E
N ollfy ne-  m edlam C D  C PD  = J C FD  of xlreel anö lane closures

M onltor nl l-of-way tx /lraflk control plan
C ollect tet and rel-nq- bond aî end ot lease Iyencd

D lrect R ll t- of- W ay Encroachm ent Program  Provlde prop am  inform auon/reqm rem rnu
Provlur mpcroK hm ent lgreem ent subm lttal rem ow

C ollect % t.

Prou de ûeld rmvlew

R eu ew  plarlx

Prou de Caly D epartm ental R ew ew

Fae.cuttlile Fuw rcœ hm enl A g eem ent
M om tor m xtallauonAr< r'w control plaa

M mntmn trackln#lk&tmg.-by-'-strteî m tem

D lrect R tght- of- W ay A bandonm rnt Prop 'am  Prtm de pre am  m fornw tlon/rtqm rem ents

A bane nm ent Kubm lttal revlew

C ollx 1 fee

IN'- A  field rlvlew

Proe e C-  Ik e enœ . pnvaœ  uttllty com pany adlaçent pro- r!y

- r and nell borhmxl o txuallon re- w
R eaola  m ut: relultm g from  revlewg

Pre- e R equem  for Counm l A ctlon for R esoluhotl of lntenl and R l
a publm  hearm g

N otlfy m teregted partlr,x of publw heearm g by cerufîe  m m l

Ptt- t R equtx for Couxul A cuon for publm hcarlng

N otlfy Rppropnale (211  D epan m en? of Counm l approval
R emord execute  abandonm ent m tltlon * 1th R ep ster of D eeds

M am œ n abandonnw nt lx tttsott Illeg M d rex rd krlplng Y lem

Deslr  M CI rrmew sptmal prolects ClP INPJeCU @ p Conventdcm Centeryl-aw Fm forc m tnt G nter)
Plan reu ew M 4 delM m ental approval

taaaon bçtw'een C D O T U d $be C lty s prq ecl leam

fllhe;r (7a1 Prolects (ep CM G C Parkmg Deck sprau Slrrçl Parkzn#
D ghtmg lm provemena)
Prow de field rovlew

Prepare cov pt plaM

D lrectw ork by otller D lm lons and D cpartm ena

Olher Prolects (ep M ontaldo'g turn-oul lane Neuru Cxnter W 3N 1 walkway)
Prtm dl fiold reu ew

Pre e e.0=  t la>
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T rans ortation
D lv lslo N  s- v lt s  

A cen v lW

m ey reR o n
D - tworkt  otller Dlvtqtohs and Depm mtntl

R em ew  C lty proy rtyl- nhxrhon  N eve  elte plal rgw-
R t of C sty Po - rty R ew ow  vm entnem  rte wayfm lerx ctlon prolecu G ecung pro- rty

l.aar @f Clly Property tcity CIP aad NCDOT M P prqemlzl
D mbe e of Pfo- rty Dmtermznt thortml fare a qulrements

IN*IO  D e- enœ  resm -

D lrect U pt- n O n--skeeî Parkm: h op am M qm tam mvenm  ofcurb latle M d e acenl 1e  uxea
R = m zzleaa addluorw/drlmllonz Io op-s> el parkm g lœ atlohs thal do qot

la vl a m alor xm - t So u'affm (lc- p * ty or (o trao t v rallo-

m epm  k o s': tor Mpung revm o>
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.E

Im plem tnt gldtw alk re- r program  R esm nd to cltdlM  cou rlls
Eval.,>'.' oondluon of xldmw alh  -

R htdule repalr belw een pro- rty > ner lnd Street M alnlenanx

Prolllbtt O llclttflg op nsttt--cH way R '''''.-e  m ttzœn O m plam lz

k lm dule rem oval of solrltors

Evaluaît 25 M PH  xlm etl ltm lt requem  R eecm ve cltamg reque&w for l- ered glyeed hm lî

Perform  enp neenng evaluatlon :

V alldate G tm on
D ratt :tv tm g pe  a::t1 tssue w ork ordor '

E

Establl:b glyeed llmlts for thoroul fare: Recele  xtaffrequen  (
R en ew for lppropnattness

Prepart Cm ncll K tlon '
D rafî glgnlng plan and > ue work ordcrx :

Im plenw nt new  resldenllhl gldew alk R ecta  requ- a

Evaluaîe and gnontse rcquegu
PreT-  sldew m  psans

H olu nee borhte  meetlfkp

A utheelze co- tructlon

Remove ge t obxeucîlorw ISY IIaIe eacb X mplmpl
Conœ t adlaelnt pTo- rty - nerg

D lrtct enfo= m ent
A hedlllo rrm oval ofe struczjon w lth - ner Streel M m ntrnancr

Prœ eu nmshborbce  strtet lll tlng Recelve mtlzmn requu a
requeg? Prr- o nelgbborhce  plaRs

V alltlaœ  a ullons

A uthotlze lnxœ llluon

Fielë atkusl plang wjsb Duke P- er

M onltor thoroughfare strtet le llng requexts Renew clîc n reopcerlïswlth TED Deslgn A cllon

R eN rî xteecl Ilghtm g ouk sts R tm rt oulage.s to D qke Power
Cm rdm ale probltm  repx rg w lth D uke P- er

R equext street nam e m arker m m ntenance O rdmr rel. r or repla m ont of d- lw d m arkea

R 'OVG  bG k num bt.a  (or :,* + 4 m arkt;rs

lm plem enk gîreeî nam e changes R em w  requsxl for street nam e chanr s
C x rdlnato u reet nam e change.s reqm red as part of construcuog prolrcts

Cm rdlnate u nm uon area na e chaflges

Seek nam e chanp s on dscontlnuous gtreels

M om tor lral'fk  slgsal problem g R >'M X  com plam ts anu dlreçt to otblf dlvm ons for evaluatlon

Evaluatt lrc c $I> a.1 requmsa A = pl m taen requem  for trairw Mp laks ané m ret;î requesks îo

olhrr Jlu zlt,rzz for regro ple

C F J O
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T rans ortation
D lv lslo N  su v lc E  A O V IW

Evaluate îraff'lc slF l requesw M x pt and me uate m l= n requmsts for Klgnago and prepare w ofk ordcrs

R em oe  treo  ;hn sbnzb: aad uebrw on A t- ï cz> ntom ph m u . tiel; cheçkcona nï oTdt.r prom rty o4m er

xpdew alk to prou de cleear*-

& ibltltkl: cl-*o '-  m th Strœ  M am tçnnnm- D lm lon

M onllor trucks m  neighborhce s A - t cllc ncom plalnts about truckx m  srlghborhtxe

E vablsve oorra ro

Iu ue xlgnage w ork ordea . tf ne= sazy

C onœ t trtr km g çom p'm ze,x lf necessary

A pprove T ryon M all d œ m g A pproe  requu u  to d œ e T lyon Streot for glv clal events

W e lop 'a ff'e e tottr plnnt
N oufy em ergllm'y R r=  of eventclœ m g

Asstql F oup . Klril >  Spnne e:t to K tlzally clax  Ktrect
M om lor event

Fm sure w ork area îraftk  control œ ety M om tor ctm tre toa  and publr  ullhtleg w orkm g m  nght- of- w Ry to

m ake gure lralrr  ezm lzob ar. appropnsw  and m  com phanco

A ddreu  leN l clalm s R esrxm d to D 1v of Ilw urax e &  R ak M gm t Inqm nes on clm m s

R tsm nd to rcquexç for m torm atlon reN dm g slgnal om ratlon

gtgnage = ldent frequex 'y

A txtst Clty law yers preparm g defenses regarding law sults apalrkqt C lty

Im plrm epj baskrlba!l goal rrm oval C onlacl cstlzerk M J rm rdlqate rem oval of basketball gzu lt on

ngbt- of- w ay

R eu ew accldrn! repora Ee uate v ldent reports pulled by T ra N rœ tloa Plannm g D lvu lon

for (h m aged slr age/tratrlc conlrol repla m ent forward to R nanclal

M anam rnen! w tm n for lnsuranc.c clm rns
R ew ew  reN rl  ef m ap r ato denlz for rmm cdlal acllon &  Ia blbly rxpm ure

Provldc cm lrgency retx rue Reprex nl CD OT At Fmw rgency Om rallon Crnler (EO C)
Reprex nl CD OT On 1 zv'nl Emrrgency Prcparedness Com m lttec (LEPC)
R eprex nt C D O T U  nuclear and m alor d- ter dn lls

R e-slxm d to E m erp ncy Preparedness lnqm n es

R esN nd lo M anager/councll lnqulrles about R u m nd to m qutnea

publlc xom ce ku ues T rx k m qm nra and m alntm n m tus

R es nd to Publm N rvr.e D lvlslon- related In ulnes

Streol A dm lntsttr Safety Program  Plu  œ ety prop 'am  for Street M am tenwnz..e

M alntrnanx  lnw ue  v ldenw
M am œ n remords of unsafe lncldellts
Iu jxm  e e.as for ..e'tnfe eeondltlons

M m ntam  xtoreroom  and suppllrs ln ueym m ntam  and lnvenlory sm all tœ ls M d m atenals

M alnœ n bm ldlnp  and grounds Prow delanilonal R rvr,e aad clean groundJ crerk oldebrw

M alnœ n T rm n Streel M all and s- clalty m alntena=  R epls-  anm am d paver and curb &  guurryT'rm n Sl M alh

R em ove u d replu  pa.vers klœ ks. bete es etc . for utlhly

Cem pM lex to w ork tm  utillums In :ldew alk

M m nlam  Klx ctal!y s dew alks lœ ated throughoul clty

(1 e 4lh W ard brmk xltiewalks)
M am tm n an lnR ntory of :lr clalty lterrk% stm h as concrete pavrrs

F anlœ  PRK l  gr4m tl çurb brlçk PaR l's

R esurfaco slreets ln- housr R esurfaree v -eleratlon M 4 decmlerallon lanms au œ late.d w lth new

cc nx ruç tltm

lnslall bitununo>  surfaree R aI on new ly v aded u reets accepted

for m m ntenat=

lrtstall lntutm nous çurf=  K al oft partlcuY  streets tdtrtufitd

for resurfacm g

R e.surf=  sm all gel lons of streeks and m jnor m tea cd lon lm  rovtm ents

C FM I



T rans ortation
D lv lslo N  k su v lc e  A c n v lw

R erqe -  - t- lk nooux N km g loa foe olber C lîy del= m mau

R egurf=  M d- a-lanex

Street G radm g w 'xlen xtreeu

Ptrfonn V d--q- lane com tructlon

Cxrado F - l aau dlrt xtrmetl

Cirlde for eae-lerallon and decelerltlon lA o- e xeeamlated w IIh

pev: co s ttn azîjo s

G rade gtreeu m tb large am oun? of bast fm lurm

G rae . baul, u d çle.an gtœ k yare  and 4um p sltes

R u urîae.e m eeu under contfaçl SurY  &tR m.h
M m nlm a Street Condluon Ine ntory

Pre- e regurfx m g contracl

FA m m ate prt* 1.>  au cmlaîrd w 1th regurfam ng not reovere.d In contracl
C om ull m th m llztag and con- tor m a lm g com plazntg w illl

regurfacm g

R epalr bate fauure R epu r base fm jure ldenttfitd m  , 1 aspllall Ktrerts

R em oe  qlte œ tructloY  from  the nght- of-w ay

Streel patclung Patsil potNolu
sK n palcb

Base fmlqre (Kmall dlg out re- r)
I> œ l ro11 cure

Iltsœ 1 asphall xpjllw ap

Paœ h back to new curb &  gutv r

Ik tc.ll to new 'or rebulltcalclt Nasln:

M m n!m n ed>  of xlrœ u  and ghouldmr
PaK h oe r new  dram  lm e.s

Patch lo rax d glrtclurez (mazl olr nnF  r= )
Pa'tch from ru urfaoed gtrteu Sodnvewa.ys (ramp)
Paœ h lo rm lroad cr- m p

Pae  brokerl gltllwalks w llh azplm lt

Pour cracks m  gtreea

R estore utlllty cua Falcll ullllly cua

1- - 1 atld m am laln eullly cua

Concrote utlldly restoratron R ea r oonca j: xtrerts dnvrw ap , gldmw alks curb &  gutter relaled

R 1 uuhty lngtallatlon or m m nz nanc.e

R eoonglruct xldewalks R eplacm and rrpalr gldew alk utlder udew alk reN r N llcy

M am tm n curb aqd p tter R epl-  dAm oged or qubsœ ltlard curb

Proude glorm  dram age co- trucuon Corkgtnxa x nltne.g
Congtrm t e'A'z!h bazlas and nx holr.x

M m nœ n gtorm  drm nage eym m  C lean storm  dralnage lm e,.v

Cleu  out z'.ntnh baxlnx
C iœ  çulveru

M am œ n rzu ande dle e.q and chu nels

R epw  aatl repl=  gterm  drm nage m tlm s

M alnlm n shoulders R l- r ghoulders

M m nlam  bndgt.s Provlde m m or bndge re- rs

Invesup le com platnts l zvtnt: and xolve problem s

Cm duct re control and :n(>  rtm oval proy am  R em ovr m..e and Knc-

Conducî em ergency rmsm nse prop am  Provldr 24 hour avm lablllly for m clem tnl w eather or street hazards

C FW 2



T ran s o rtation
m v lslo N  s> v lc.s  A c xm w

T ransa rm lon Fabrw ate %lglw Fabevzo -  :tM if*M  'rxfrm coatrol :1gns

O m ra#lolw F2 )- .*f- Kl*r.t< gtp kl for othtr agetmle:

M - tam  eqm pm ent for slgfd fabrlcauon R epaîr 2 1 eqm pm snt nol rxam tm ned by oîhtr e parltnents

Provlde fabncauon/m m nton-  of Srafrm 1N.0v14. m - ehop co - tnmtlon and m am tenav  of trd rlo slgrialg and

xjgnals wnd aer!al slgns R :O I glgns

Perform  R nalkonstructlon field R e- /lxam tam  xleea  m  cow eœ  m edx

lm pîem emtauot m am trnl- - lxtqtm rem -  4.l- e-..l eexffel davmm
M alnœ n .11 electe  tratrm control deo s

Provlde on-call em ergee  xervme
Prow de co- tre tm n gupjxm  w ork

PR A  bug glm lter'kM e  m ltnde'q*e'zhe

Porform  p.e m enl nm rkm g lngtall new  m arkm p
M a e  2 1 ple m tst rt- km p  m tlus tNe C lty

U pgradr m arkm p  m  new ly annoxed are.as

Instal! slpls tastall new  trafrm  control slgns
M aœ laln e.xlxuag pptv M J prowde em ergezmy rexm zzx  forllop4qrld

slg>  durm g nonnal w orkm g hotla

Prou ae on- call <m trv ncy strw .n

A dnunIglcr Safcty Prggram  Plan & frly Progrym  hold m pellnp  m e sllgple actutjrnîs and

m aznîm n rqcords

M alntam  ltorerœ m  and guppbts lssue m m ntam  and m a nsory sm all ltm ls and m aterlals

M alnlm l bullugn an4 ounds Pr- de anltonal gervmœ and m -  -

Spcclal Prow de Phratrlmqlt Servlco for the D tsabled Provlde dY r- to- dx r dnvtr w lsted transm rtauon smm ce for

Transportatlon (PRIM M W  FUNO ON FO R S'1Y DIVISIONI eljpbll clltzerts who CU X b= d and nde $he Charlotte Transll
IN'U &1 S'IY G rtlfc uon A pprovab
D evelop tm pltm lnt antj adnum slerw otk rule.x o- raung prœ edures

an4 w lxue.a gow rm ng m  paratranxhl o- ratm ro
R ecea  R rvm e requegts vla telephone

R iloGuil tltm anO n lo nx  reaeru uelw
Rl*e.4iee'h and K hedule vubR nptlon requegu (ongolng travml

atrav mqatsl
Prepqre w we.kly K heduïe.x

Pa pare dauy dnver asslpm m nt xheeu

R em - /enterdata m com puc rm lfm
Proe  m fofm atxm  lo eezœ m erg
M u nœ n a standbyllst !or &am e- tlay anl or nu l O y sem x w hen Gnver

K hedule.s are full n ll requezu from  the xe dby lutlng as cancellatlolts

of K *edule.d tlm ce u e :0 4< 4 from  otlw r cux om ers
V enfy auure.u  lzvof,ons to etsure R rva  Is dellvered w lthm

aubhonzed ctM rago area only
M D UaIIy feu ew x lm duled xuhscnptjon route: for tach dnver îo

doœ rm lne avallable o> n um e slo? M atch o- nirlp  w lth reqorsts

for vel'vr,t from  the w m tlng 1st or zrom  new  requtus (or sem te

Provlde z- W ay ratho tontatt w llh Eqm pm tnt O y ealors ln field

Routp Ilwom mg phose calh ws lppeopnwsç (tn coelunctlxm  wsttt a.rt
am om atld, m tnu-dnven œ lsphono m œ m )
lrlw ztlp t: problem s w llb R rvxr. tk llvety

M am œ n mjd u# ale rnap  cllaru rçm r'a wlllng 1s1 cllenl
stkqN lïslons lwq servr  olaeelllatlolls, frequenl destlnauons 1L$1

Provldo o- rattons stlpN rl Promde dnver trazmng throul  cmrtlfied lnxtruclors (S'I5 xuy rvtsors)
1 e N ny r asssl,.*he'*' trmhm gue.s x blcle optrhuons w Ktth îvaîr
Kecurem ents R at l>ell r urrm ents, f'lro extlngutshers uso of 2- way radlo

A rfc tg.l R G ettsuro xpreclal K rkutm ty trajnm K for a11 dnvers on hc-

to Ku1st îho blmdH uallywlmpalred nder tilroul  tho M eîrolina

As&œ latton for the Blmd (M AB)
A ssl dem anf rra nxe tn to drlvea  tse art dall onr- tlrne trI s

C Fd 3



T rans ortation E
D lv lslo N  su v lc s  A c-n v ln

'Akem by m  m trora )
M onltorw ork ol the œ lm dukng T> k Fo=

Prou ue nlel rnam tennne- a 4 supw rt F> ure tbaî prevenuvm m am tenanr.e K hedule: arm m m nœ ned

W nfywork oro rv i
Prepv e m zlev  re- ru

M am œ n eqm pm ens br--la- n rem ru

Condœ l veltm lo re m ess lns- tlons

C ondœ t annual van rœ eo :

Pçrform  m l norand ea norcllam ng ofa hlclm itet
Perform  m lnor vehm le repazr:

M m mœter Safety Program Trm  R d * n1* dnvo  ag P*te-np r AtgY A'U'- Technmlalw '
P*  W ety progrAm i azld trm nm g for dnverg and :tree! Kule rvtgoa

Inm tle te m 'enlM nlun rîy d*m -p  lm utlentg

M am œ n rex r*  of unu fe tre ena E

I- m ct artas for unfafe condluols, l e vehw les. ru ldentœ  enw ron-

m ent for recelm g de ltd nderx com m trclalA uglnee=  esurcnm enl

for rooem ng or ahghtmg de led pasxengerx (trac l drstmatlons)
Ism tlp .te other problem s w llh R ro ree dellvery aq lt N rœ ns to G e '

om ratltm s
C onux t grm  checkg trall checkx and on- board m onllon ng of equlpm enl

om rators ln lh@ field ctutom tr holne--vkllu S'TS D lm ional W ety

C om lm ttee
Ilutlate, e nfy and luthortze requem  for STS ucket refunds as E

reqtltsted bycustom trs and/or thmr fam ily m emberts)
M onltor nder M o & t> * acllvlfy lo deterrm ne zm ceâply of xusm ndlng

clltnî x l'vlr.o tN llcy matœ r)

M onltor revenue: W nfyfarea cclleczd and/or l/o d by dnm u  as rerelstd from  E
E

FIY I- nm a (Yell-  Trkeu purce ed by de ltd cusîomrrs !
C IY M onlhly F= preu  Pasx purchased by de ltd gubscnpllon riders

and PIA  Tkkea reeeme d from l- -lncom t cllenl referrrd by NCD)

Prow de transporœ lon support for N elghborhlxxl Pron de dx r- to- dx r dnver w tsted transN rtauon sem cm for dlsabled

Cenltn De- fment (NCD) NcD cllrnl> lo ztxœ  zervr  ard medlcal Rplxnntmont& No Fart to
1-  Ipcom e tllena

Provlde freo ux r- to- ux r lm uted m thvd ual chent xem ce transpor-

lalltxl for wkp blo N O  cbenu w ho bve m ore tllan 1/4 m lle from  C IY

bus gtop,or lza  m  an are.a tllas 1*  G IIy I= A  hour c rs bus R m to

(No fare to l- -umome chlna)
Pr=  N C D  referral approvab

PIm IX  F oup traM lx- tlon strvc  for N C D  ProF nm m lnd acnvllles

Prtm tle lrarwN rtatltm  gupm rl Ior olher Pron de group tra- m rtatlon Ior Pol=  A thletr IA o l

C lty departm ents/sere e: Prtm do F oup um w m rtauon forlohm n C  Sm kth U nle rslty : Sum m er

Y oul  S>  for underpnuleged m uth
Prce  trangm rtauo: for otber giem ml groum  by request If
re*oum  are avaâkab le

R raN sd lo Inlernal/exlernal requesîs for Prepare m onthly m tt:tu l rem rts, Im rlcd lc budm l rem rts oblcctlves

Inform ztlon reN rt. m onlhly w altlng lkst reN rts m ntxltc dnver prcxluctlvlty reN rt

Prmp re m rltxlm gy cm1/analytlr,al reK rl pm rm ng S''lY  o> ratltm s

R esx nd to cux om er requestg for m form atlon

Prom oœ ethmxllonal lwarrne.e  aboul S'IY progrm  (e p to groups &
or- uoa . fmn etc )
M - atam  m ventont: of e hm le eqm pm enî. otrm e guppllesqlam torlal

suppllesqbuz Gleam ng supplln  tœ lsvother m kv ellaneolls cqulpm cnl

ani or supplles

Pre e Inu lme.o hllin re rts for N C D  clttnt sem ces

Systcms O - rale and mom tor Centra! Btlsmmss Om ratl = (l mom tor CBD Compua e System (lpproxlmately 140 slplals
Dksm cl :1g11a1 system M d map for proN r ugnal umlng from 6.30 a.m to 6.30 p m )

M ake o- rltlonal change.l to reslxm ll lo trafr'm  dermqnd

R tN rl fm luru

O  rato and m onltor m trrconnectod arlen Rl rate and m onlter 18 arten al lerns b leie hone dial- u m e cm s

C F t4



: r p +  4

T ran : ortationm v lsio N  Ss R v fc E  A c n v I'rY

tre m glgnal m tem x * 4 G M  e rexuou
a eog tar prv r ll- m g N œ rng aad x m m unm tlozw
M aks om rallnnnl cbange.& lo roxlxm d R) tratrm e lnatlds

O - rate = 4 m onlm r *um çbaR d* slp kal O - *  and m om lor Nlm lbasmd*m îem g R d A latld m ler- lerzl

m twznz antl tqolaltd m lrrsx uons by fiel; gurvey
C W k tor Pro- f l'm xng

G rate wnd monlm r SJ< Y  gya rns M alntam o jlware aa; revernblw hne Y tems on 7th St K G os Pe

Plrkwce  for pro- r om a tm
M alnlam lof- a  anll 'lN la Rd ree rmble land & uwe.whlo mesxagt

mpu  tor p* r om r*uqn
Im œ ll K hedlzled m e- : on vanable m e- gr Klp w to ru N ad to

ee n tx
M - tam  gof- afl th 1 ctm tro: rem re le Iaae and vyrlable m nn w

gylfertw
D tm gn and lm pk m mgt m e lrm uons u  nema m c

M om tor lnd sdlu.t tlm lng at lxolafe  R ew ow m lum e oounw R ; capac0

ln te rx a lo n s 
C ondc t th M  <% tezw tm xs

lzutail new llgnalzzrd m toa eclxo  M d Falablah prom r &lgrm l om zauon baFed on ID lI'ZO dom and and safrty

upg aue eawtm g m îtv tuoku  R lu ew  up tal dtuo  (or prom r slp lal om rauon. lœ p configuratlon

lgd ognal enenlatltm

M am tam  me tttory of ue lzed M mntam a.#% b> e.s for <1 CBD Artenal and Iane control gp tenw

Irlte rlrl lo lkq

Iazu1l vehmle lx p delea ors an; evaluat: Faœ bllsly xtRndAed for ditferens > s of ltxip conGguratierts lelt turn

dam agcl ltlops pha , m m n glrte.t plltqt, strttch delay, :tç
R lvkee  l'eord'I-e4 te m ore etlk > tly m o<  u'O k  rnaksnxthang.es as ncw
drvr e: X #IM  (m  tll/ m arktl or nww  opllorl aa  crrlled

R v m m end > , ol lx m  f@r new  m .lallaoon: &  rvplatem ens of

dam M ed I(m p  to rrllxm d lo $he Ix p fallere relv tl

A nalyze m tersx llon 4ata to recom m end Pod onn &lynal w > $ :tutlx;w
glr allzauow xlF lal rem oval Porform  Ieft îum  w arru s studlrs for prolectgd plIaw

mtxhfzcallozl of pe mge uelectlon or Perform = - 11 ane ls glulhzg

tnlerstcuon deugrk

D ex lop evi uato and lm plrm enl sysnal R un com puœ r prop xm s xktb as Pam r orq'eanv t m  çreatti

um m g $1 tKo C BD . A ZIeG  m telhs aad prom = lvr um m s jm tmrra
(lm e- baR d arterlal Y lem x Creaœ  lm m -llo  <lv -  R> dexe  or evaluat. pror u lm

um m g IO v IU
I> tall pattor-  m  tlm prom r com puters R) bm dewnloaded to llte field

or m slall fhrootly m  thr fiold tf um e-vbased
M om tor U G te tîa.x  for Fro- r prop eu ton R II oe ratlon m  lht fitl;

enlhng e twtmrnrg =  necese  jt) rea- d 1/ changr: m lrafsc Ilowr

Bvaluatm G nufy and rçcom m lnd st.w  Bvaluate ttata to r= om m end artenal m tem s
m erlal Y tznu or eœpanslon of exwlln: IM #IN  and lm plem <nt lyxf4rm gR d o x aled (lalate e:

sp tem s

R eslxm d to GJIIZN  m quzrm  R esM d m th :1e.= :*0  m form atm n u  nezded by tltlzen lrwlde

n tabllshvö dtaGîm t.:
Evaluaz  m qulnR . frm m m tnd oferetlenal clm age: and lm plem enl

m txhlicauonz %  neoe-
Cm dfax field t* xelu tzorl ot traff'lc glm als

Im prove Sraffic glfety and reduce ltabilily C.oll= t atxadent data
M am œ n çom putenzed tratlk  K m Genî dalabast

Sum m az'a o M II Rnalyze accldent th 1

Con4uct m dçnï xm thtw-lle  Atxndtnt tm auoq (HAL) Rea rt
ldçnufy hm rdous lcmallork: .- H A L llst

C heck p le hlxtozy

C onlsrut;t collwttm  dkap arrt:
D eternune = fe and o rallonal dgfim elcle.l
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T ran s ortation r
p zv lslo N  SE R W C B  A r lm 'lY

œ leztapjvorkllato - ety unplxwe- nu
Ee m f- lm ple- ltmd unproa m enlz for eleu la neu  and benesto t
(bd om  M d A r:tqdlee:) '

Provlde trc m u ldentaA'l R lg- d kp req-  feom m m enx am j 1-  ay x legm  M anagmr': t

R eAIX)!MI lo reque.x f&om  Pnvaœ  Coju ulunR e  publm agenca xxuch

e  N C D O T ,m
R > rxxd  to m -ho-  requesu O d provldo tee na l :upio rt do Trarkl.- .

o uoq R Anm ng anu Fmpneenng D lm lofk:. trœ kmg orm tzallons

Provlds publm n ftty ree-neelt Pv twlpale and provldo (laœ  œ 'ety to lhe N atlonal W ety Cm m nl

for natlooal we  qy proleca and r-e-n oeh .

M mnlatn trafx  :1>  œ ntrol equlpmenl Reglm d to emlr-  u d non-emerge- calls am mlated wldl
glpœ  malfutwuoo  (**01 tmtm p hung-ups xlpe  Y K *1 ) '

lh m de m m or I?IG

1N'@e ? X zrh R ;N
Proe  prevlltatta  mam tlnR'-  prop am tK ml-R nuallyl '

M am tmn R hœ l Zonr llalhrrs N oudt prtvenîatla  malntonnM - prop am tR ml-e nuallyl E
R elm rkd to e functtolu .

R e- r eqm pm ent :

M m ntm p Firr llaghers PC(M X  m M fll*nM cf 6

R eR r U  lm Cdtd

Prow d: tlchnlcal gupN rl lo othor N ove  ork-xite dkremhork ''

dlvm onx w orklng on prq ema mu zvlIated M ake on--:lte dx m oae

m th tratlk  control eqm pm ent Pmrform  on- glte chemkx *114 Seatm g

Instwll now  :1gna1: and upp ade glsnal Frovldo m pul (or tonreept dee lopm enl

lltsm tlatlor:s R evlew demgnx
W sre cabm mt and uw tall astx ated equlpm ent

Prou de m gjm cuon for proe r om ratlon
l- lal; antl znm nœ n - lenxzl and lm err o e hlcle pre- em ptlon

at any m a a ectlon a: needtd

D ezl&  and lm plem ent v- m al Cm llem  th 1

proltcts Evaluate equlpm egt
lm plem tnt œ ety fr-atuzo

Textequlpm enl

l!k1œ l eqvlpm ent

M mntm n other slmclallzed Sraffic m lerns M mnœ n arz rlal Klgnal m îelxs (19 m tems iK  m ttr= uorts)
roa re le lane.zlgrw for R> )1a R; & 71  51 vare lr
fn-  elgng & Parkwe h CBD :1Fœ  m lmm tlr xlplaltzrd

lnler= lon:) buz pre-emptlon lyglems

M m nlm n :1F * 1 sp tem  com m unlcallon M m  up *11 gpl= s m  m tem onnect cable.z

clrcm a and rslsœ tl tqm pm ent Provldl tra nr.al guplxlrl for a11 cam eras

D eslr  bulld and/or m m ntaln other M = oprtxeu or bv d tratfm coun* a

elm ronm equtpmenl N rbee t sehxlp warmngdewem
Firo :$ = trollea

T rarwm rtatlon Provlgl c fYm Y Pare sftk kew > l1 rm : to publm

A lternatle s D mx lop slo  R d ordçr p=

M am œ n m w nlory

Shrld old unm ed pau e:

Consl&  p = : to outle?

D ehe r pau e: to outlets

M ake O N ree nvo de- ltg
lnslxctlrtlsm ta : rtquosttng to booutleu

Provlde CIY K hedult#maps Dlstnbutm C IY R hedult: and maps throkl@ ouî Clty
M am tm n Invenso
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T ran s ortation
D IV ISIO N  SE R V IC E  A C R W W

U lxlate xà tuulex a  a

U > o :xm11 gchmdule v aplw  a; n= -
M a tm n e'orrem  K lledule m forrwatlon m  xhelters

D ea lop xlxx;. for e euulea oruer
R eœp m d to publm  eequn w for bulk ynform ahon

M m lnater bux stol  bencheevxheiter R e:rxm d lo cso*.'i R quem a - Gm g :tom .bmîm M %.slltlter trwœ l'-

ProF ?m s le ltm  *tld rem tM l
lngœ l tem lo rary btu xtop  or tpug releko fkon Klgnx dun ng uplow n

tkx aw  tkr A toua

Iruz- ee requu u foe bus œ >  glglm bmee elvelc

R eque.gleeorm rlte bencllœ  e  needed

D mvtlop l3xo fW ttnns for bex isu vvtw,tterw
D eterm m : le- lloa  for m form auon cubog

U p fato m for- kon m  fAr.a  cue l

I4t.no  :h,!tt.a tu t seed wM lkLltatr ramm
Invesugaa  pr% lem s lt bug gsoy
Im îsm  and m om îor A dopfw A --sllelîer program

M m lnuîer Park *N R sde pr- am  I '- îl Io tblw pazk and nde lots

N egotlate w lîll N ners
A rru r  tltsœ latton 0( Klg k% btnches or xhelters

M onitor partxa> uon

Pçovîum w m uTxwtauorï m form auon D lœ op brœ lm eew pam phkea rçp rdins H ow to R ldc the B us accesstble

bta gem c.œ  V an- llng llng prov am s alternattve servm >

C D o T servc s/progr:nk& m  n- a ble (orm atq
H om toe m form auoe servlco  D epartm eet- w jdo for accuracy

professponaltsm  tourtesy rtc
D ee jop press releases as necmssary to subm ll to PS& I
Prtxlv  qotmm  for bus n dtrs rop rdm z cbangrs ln xem ce etc

Pre =  farr G orm auon
W orkm t: agelw'y lo dee lop m arkeîlng 0arn1x11g41 m onitor m edla

Cœ r4lnate deeue  and prœ x tlon of m form atlon racks

1 aoto m tormauou racks G roul out tho çlty
Pre- e m wle.z for m ldla e ut new  rtm d construcllon Inlcrxœ tftm

lm pr- m entssxlpzalrauon chano
A xsst N CD O T m  deîenm m ng gppropnate m edla/m essage and dstnbute

m a= nxh for Slaz  r* Ay prq eca
D tv lop e d m om tor JM - IIID E .

M m m wter van- l progralm  Cxo ré nx'- van m x'ntenn'-
M ako rle nue delxm a m onlhly
Pre O  nlw Klec ras w orklœ  N rm lw
W or: m (â seW  F ellp  *  form  &'arlp x)1

R exlm d to 3M - R ID E  requem
M ake presentauotks to em ployers

M om toru u

M m m zstmr car- l m a hlns prop am s E nter datm
M u l rtm tœ no- m atcb rrsN nse

R egrxm d lo 3M - R ID E  requesœ

Plovtcte be  route lnformallon Dte lop and ue te brœ hures
D uîrlbute brœ hures

A dm m ster feucral &  Ktatr p 'ants D ee lop gru u  annually

File gpplG tm hs

M om tor oom pllav  m tb Pedoral regulallo-

M om tor ex- nseK
C1A I OUL

Admm lster advcrttslnlm afketm g prog am s D evslop requn t for propotals for V vertlsm g agency
b ee lop request (or prolxwats for annual alternatives m r ket res:arth

M om tor
M ake reseltatlons to co rltlons K hx tv
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s- v lc sj)lv lllo N  
pu a vie.m al wveaw  wnö pum m he

arœ les for n- nal fsfdlmPre-  
cm rguyca arlolîe u pt- nCzxe na vlltK U pt- R T rm o rW tlo?

D m lolxnenl CorN rallœ
nw  te = PU for auddo- W 'ul' W olc'O

l*>  fOr CX O T dO IOMPte v oor for N rt*ble dtrp

1= 1 Y k xhtz-  G erm bg CAbYA  on

C F4 B



C om m un ication s &  ln form ation  S stem s
o lv lslo x  s> v lc e  A c n v n N

Cable/contrR tç T eack &  lvalum  O - rator R eN rtt and Frw hoe Fxto le  K hedulez for rtjx)ru duç
F=  Im plrm rnl trx km g lor rvW ry r.t.% recm m l

Iûtulw  lot- - up K ttotk toT 4elm qx t:t rtm rtm .ee
R lu ew/evaluaîe re10 rts lnd fe.el for e lm rrlm o to roqujred oa rator

repo rlm g anl/or N rform anco slantlare

N egoliate Pohotes &  A p eem en? D rd l and ntgouale table agre.em tnu

N eF m ale rexollltltm  ofdlxpuled lu ue  a: N rlalns to ag erm enls

ordlnxn- t R - e* * îo publm facilltle.s

M om tor Com plam w Contact oy ratorx on cltc n oom plam u m lhm  l blalpe.sz day

Foll-  up lo em uro r> olutlon m tlun 3 bta lne.sx days on llralllt/œ 'rly

hxyxre  and 15 busm ess dap  on othtr com plam a

Peovlde cabl: consullatlon lo m ternal and eru ernal Identtfy glle.: to b: m tçrconnx tod lo a11 cablr netwerks

tvm om tn  Folt-  up $o tm um  ttt%e ae rk of çabte K rute,s

Provlde m form auoa/r-e-e'v'h

Com m um reate m dux ry/o- ralor faferm alltm  to uterz

Provjdo xtaffsupm rt lo Citcens C able O vrrslghl Propart arld m m l u rndas notlfioauons packetg

Com m tttec Conduu  n-  reaearcll forcm m m llle,e

A tsend çom nutteee m reeunp
A ct as telrvulon pre ucuon co- prY uœ r for u nual pubhc hearlng

Cr m  lerte foll- -.u on ublm  be.arm  çom m estf  uu uons

Technlcal Supporl R hedulo lnd prrpare Jobs for compuler prcresslng Seî up pre uctlonlobs for (:1  ttsers lhrough eslabllshed om ratlng
Prtm lurex
Prlontc  on- dtm and and sy clal rmquostp bs

Prton sc  R d m am W m  rmp p s Glstrtbuutm

Fllablzçll and lllxlate D ala Conlrol prœ edurts dally

Propart w oek schedule oflobs
M m ntm n Jata dmk Dle ot 2 1 changr..s So w ork schedult

Ux att alj prcdtmuon pqrameter: as reqmred
Check a11 Jcl-ltvunp  for = uracy and acceptable condsuon ctxlu

O - walr com puler sp jrnu O perale and m onilor 2 1 oqulpm rnl (IBM  4381 A M œ  3270 PC

W orkm uons)
R u olve any problefhs lhal = ur w lth Y tem s
Insîall n-  e rMoss of m tem  softw are cotnm um ratsorw goftu re

& 5M /1e #m ly m IrRIZU ZIQ

Ue te prœ c tion R be.dulea
Ue te K G > tlstmls pe ucuow optçlun: stutructsoM
O btam  m ferm atxm  frem  arld przm de m form allon lo uxerw ay zle.edr;

R hedule e stom  dc- - tlm e.g w lth other deparsm cna as requlrtd

A rk- r phone calls concernlngçom putçr rurl rçquests

Ca lto K!MI ulxh tt qystt.m  Tecovery pà n Backup system w m kly

M alntm n taN  hbrary

Irkçure t1m 1 all dasa backup  ran çl- ,uecfully

U# ate tbo Volume M aster File

O - rate fornu - prtxw slngoqulpm ent U :t. burster to geparate 111 contm uo.  form s

(non-ecomputrr) Apply oftk lal Klgflaturea to thx h and other oflklal dœ umtnîs
U :e decollator îo K rt fonns

D tstrlbule m lcrofiche Separate M d dlu n bute m lcroflcbr

M lve m crofk ht error problerns

M alntaln and repm r user equjprnrnî R eslxm d to user calls

Pçou dt eeplnz- m elt O thpm em
R epalr m houst or conlracf rtpalrs
R em rl equlpm tnl probltm s So outslde R ndors as requlrcd

(IBM  M emoru )

M am tatn m vestory of com pttter lupptle.a M am tam  gltx)k of com ptlter talm s anu cartndxe.s

M alntam  xlx k of fornu

D ts Tkle com  ufer r to (:D de tlnraa
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C om m unications &  Inform ation S stem s
o rv lslo x  sa tv xœ  a c n v lw

R *OTdCrKUPPIK> *: n**H-2

Trx kut+  ofe  R m rkle lg ms

Provldt com puhng eapablhty to prom m m erg and U lxlaœ  and m te fy o ftw ar: for u*er.-zl>eclrm  n--a.

usm  lmamframevM e l Ulx*  R d enlm t-  comm unm tlonz O flwaro (er remote x1œ>
U lxlale and M m ntam  com m u- xuonz xoftw are to hnk platform s

(M am frame to ASe  lo 1.* 1
Plo  sew  m to pre uctlon

Pr- de pr- am m m g to am om atr subm > lon of bam h lobs/quenea on

predeterm m e.d K hoduàe

Provd e backup and r- z- rysuplxm

R eK lx  prop w nm er aad user pre lr.nu îhat e e m llm hoftware relaled

T rm n proF am m trg R d userg on new  m tem  goftw are

M onltor om ratm g KIe . m em ory du k xpace tlazly lo ldtntlfy botlltnecks

R u - ':ge Glem per- u lnp  etc .lo ehm m ate boulenecks

R ecom m end new q ulpm ent K1 n-e'at dem lop

Prou dt databast sup& rl D ef'm e and Im plem ent new da'xhhte.:

Evaluate u d lm plem enl m cxhflcatsorw to u tslm g databases

R eaolve twer probllm g m th date ases

E valuate new  technolor  lnm tl> te m :4 teat now  hardw are and &oftw are

lM lall gof- : In te'sl envlronm enî for user evaluatlon

F-ae lt:ll and m m ntm n o tabax  backup R d recovery routtnr.z

Evaluato and n ttsfy (tatabase dtsk storage requttem enls

Prow de dlœ base dœ um enîatlon to prop am m ea  o- ratlons. :2

Im plem enl xecurlty sp tem s M slg!l user eewl-  and pw w orttl

M om tor u*age

Define gIXtIIC:C userg (o apgropnate gp terr- tllm lte.d z.'''*ee)

Prou dt capaclty planm ng M onltor m tem  to lutnufy bottlenx ks

Plan (or n- and addllxm al ul m nnt nv .de

Sysltm s Suppors A ssls! users m  bup ng eqvspm tnl D œ rm lne level ot need

R m ce Invex lga  equlpm enl opttotu

D eternunm prc m g

D ew lop R b-p gpectrm auolzs

M akl r= m m endallonz

Asslst users ln bupng goslware Cxm duct form al fem lblhty gtu#
Inw ll& lr R ftwaro opllons

M akt r= m m endatlolw

D ee lop R Fp x- lFo tlorw

Irwtall Ezjulpmrrll (PCN l.A N) Detormm e lrm dqon for emmpmmnt
A m m blm pa

Inslalj wqm pm ent

T ea t equlpm ent

T ram  ugea  D etenm ne le< l of ne.r.d

D ee lop curro lum

T œ h clne-

Evaluate M trx tlon m ethtxls

M alntam  com puter syxe lns lnstall currenl x rvlon or w nte ctxle to ulxjalm sp lrnîs

T egt urxlale.:

lm pltnwnt u# ates
Ezltm ate userâ on ulxlate

D evelop efft lex le.x m  prfv- tlng

T roubleshx t pre lernx

D ovelop llnkx betw een plaîfornu  D etorm lne elx d

D evelop proy am s

T = l prov am s

lm plem lnt llnks
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C om m unications &  lnform ation S stem s
o lw slo N  su v tc e  a c n v rrv

M am lam  ewu tlpg fi1e's D la lop el*'ah**> exbtg

M om m r aAdph- o Klze (PC)
D fvo p m gulv  purp  * 11=

Pqbloh usrr newsltlter D eterm m e a lhtzmee

D fœ t)p 2 eaz
p ...%a.: m a oy

W nto Krtwlez
Puble  and dltnbute s- letter

R emsm nd to twer rmquests R qloG  Tem qtltv

Foll-  up on rq uO ts

lnstall/m am lm n Koflw e Rœ  dx %tm eltauotï

Test new Koftware
Im pllm rnt new  K ftw are

M aintm s I.A N Systtm  w urkty D ee iop r unty prœ edqro

A %gl&  pa- %  $0 usea

M om lor m lem  socttn/y
lnvestlpqte atsrm pted brtaçlles

D tc lop new tyslem : Conducî feaslblllîy study

D efine funcocm al rrquirqrrm u

D eslr  sm tlfn uons
D ee lop gm cTlcaîlons

T est m lwm

lnltsll Y ttm
T ram  usTrv

lnvrm lpatr n-  technolop  R ru rw publlrm ko!u
A tîend R m m arx
N elw ork w lîb w zfb olher professlonals

M ake rereom m endatlols

T em  new  lde.as

O x ratlonx &  Proe o radjo com m unmattols capablllty lnstwll < 1 rw ho equlpm enl

M m ntenance 

Ptrform  em ergency rgp'ur on a11 clty radlo equspm ent
Perform  m ee qtalfke m w ntenane,e (m  rz los M D 'IN  m lorew-

tram m ltteru ew erxba  xlatlons
Perform  ntcem ry eepata  aad adlustm entg to m mr- x  m œ nu

(freëuermy A pzmmpj. date m.e patN wllœ auojul
D ellp k/reedem W im plom tntm tem se  rmquratr.d by ustrg
M m ntam  lne nloryof çom lxm rnw and gjam alce.d parts for radlo

m ttlns

Prow de eupport lo D ala D jvlslon for R A N radlo R epm r and froqutncy adlo t R u radlo sysfrm

sp z m  L o frem utm .y ttud=  = 4 aqalysu
Pull and lnstall cxble lnsm ll m ounung hm 'dware for gntenna syslem

Install other eqtllpm ent to m ty vehtcle.s Insœ l M D n

lnsfall hglll hars

lrtsœ l u rtns

Inslall atm llary equùpm ent and strwcr..g In L'jty 1- 2 11 antj m am tam  llltwe.J m rçun ''IN

fn llue.s Tnstall lnd m m ntam  fire .1m 1%1
Inxtall lnd m m ntm n autotnatr hght and dx r s'yslerrks

lnge  ants m am lm n publm e e  m ymntl

D ealgn and m stRll network a;4 backbone systzm s for Ilïstall and m alnw m  R A N

u strs 
M am îam  Fibtz optm !G >>
lltstall m lu m m ntm n LA N
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C om m unications &  lnform ation S stem s
p zw slo N  sE k v !cs  a c lw rrg

IM m II m am tam  artd re- r com putlngdevre.x Irglall œ m pqllzœ <lmw a
Perform  eu- gltm thap ytm m g for a1l O m puttng 4.v1e.0

Perform  oa- glte reN rw hln B > zbïe
A rraam  tttattlleawnce conlraclz and oxllourm n# agrreaelepll w'àzzl zn- llotl:e

avm e #u -  1* rlol ym llylr or = 1 offeclle

R llœ ate O m putm g devtors a: neemu ary

Prtm le lrl4phonr com m uplcaltolu capabllity ltle  a11 telr m m unm uoo  eqm pcm nl
Prrform  m am tem  o!k < 1 G ty R ed ttlqcom m unlcatlotw equlpm enl

Ptxo .o  R rvc  ore o , conœ t outudz R ndorK w llea nec- ary

Condœ l :1- * e - m enl of taerx
Prove  * 4*a  oopflauratloa  for sre krwtz h uons e ö Td œ auoM

D - lop equtpa qt Kjm tfm uolsç for g- lal appllcatlols

(1.e., Voa  M ml)
B1Il u#ea  tot-
M m  cor- uoîa tobiknp  % $1 refusG m m  %  rm m rtd

A utk tqm pm qnt
Collect pay- phone eom m œslorts

Provlde trasom g ko tlw a
M am lam and tle te equlpment mx ntory datab> e

O versot telecom m unlcanon contracts (or a ly depts CM o r.* venöor l rform ance

Prtm de tlsrrs w llh crntrallzed au l laact A nsw e.r m er calb
R e! D u k R ouœ  to a ro nat: arr.a for resoluslon

A dm lnlstratlon A dm lnsler o argT- back xp lei'n Prep'lz'e j35 lzpe Ile.m  approprm von
Prriwrt. m onîb!y 135 Im e 1z m  vtattm eht M d Joum al e ucher

R e..g nd to In ulnts re uln tscr char es
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G eneral Services
D 'W SIO N  K R W C.B  A C IIW W

A dm tntltratm  Stm A dv/ory Fzm rr  Com m -qoq A lk lld Czt'n#nlll*e M eezm p

IN*IR  agene , m m ute:.

A :t a4 a lzaglon a tu en Coue ll. Caty Q lrk': oTloe. PS& 1

/ 

.

u d A Fr

O m a ee C M G C  R ea urc ! Com nuttze Call *  v tend m eetznp  to revm w  reglauranl'z m rfoz'm anx  '
.

R e lve uK rr com pla tg

Pre- e R CA U  needod '

M om tor contra:t

Cenlral o rvlce.s Pam tm g Iu m cl Clty fR lhtlt: and related eqm fm lerlt and evaluatr

pm ntm g needs

R lem  prom r appbcalm n pr= duro = 4 selm t proN r m c ntory

of m xtenal .

Prepare and m d orm  m lnor reN rs (o areas or Kurfacms to recetve

pam u or w alk oa nnp  '

R e-  alzd refm tlh furm îure

Lam ul m )tl M nm  parkm g Iots and dech

M am tam  color cG hng fiies atktl R hellults

Pgm t w alls gurfu g and tqulpm ent

Custe al M om tor com plm rme to ctattxllal contracts and m - hous: '.

wleannzlen  zlantlards è

w  

R msa nd to çom plam tg aau em ergoncyclem ung requostx anu .
oorroct custcxltal uerm a nm e& '

O rder and m m nœ n m a ntory oq custtxlial suppllrs

Preo ure cleaa rm enor surfarm

H V A C  R opm r and M am tlaane.e I> tall m sro ct R rvm eo lnd m am tam  heaunp  vtntklatlon

and m r ctm dltlom ng equlp &  r-ontrok

Prfpqrr replacem tnt planm ng attd llfe cycje analysls on exlstm g

and prolx*ed m tem s
W ork w ltll ofhe.r îrado arras to tom plete grq eca apd laskq

M am œm Dtrrm  Dlptal (Rmmote) Conteol (DDC) nttwork

Plem bm g R ep'ur and M m tltennne- Ingtall xlw l>ect R ru cm  e d m altltam  plum bm g equlpm ent

and related oontrols

m epare repir m ent plannlng and Iifc cw le analysts

on ea tm g and prolxm d systetns
W ork w l0) olhor tradw areas to qom pleto prq ects and tasks

M am œ n founœ -

El:ctncal R tpm r and M m tlttrlancm lnstall. :1:11:e(:1 setw c.o and m m ntam  lltctncai equlpm enl

and rll led ctm trols

Prepare replw m enl ph nm pganë hfo cl le analp ls on exwtm g

M 4 pro- md s'yslmpw

W orkw lth other trado areas to tom plele prq rcts and tasks

Perfoem  tltcrr  ennnxgem erlt aqd cosî contam m ent

m* >

Fxallty M adntennn'.- Perform  a: nesded asu e heduleu repalrs and rrplx em onts

of bm ldlng hardw arç m neonry and slructural ceom x nents

Pmd'orm  rep-  ani or replacem enl of nx r ule car- t base

e 'nust- pl cephnp  dco rs dtxv ltx h  and clesers glass

rx fvooram m  utt

C lrean @nd m am œ n gutters and d- n sx uts

Perlorm  lire exttnguwblrchech

Prevenslve m mnttnanco (PM s)

Czm structlon .- R tnovatlon R enovallon of eltstm g fe ûltles or addltlons
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G en eral S ervice: D
D lw slo N  sE R v lc B A cqm n '

r.Rhm et and W G xjworkm g Cm trœ tlon of fqnuturs and elpclall  ltem s :

l alrnvwatm p
1 f

Im H m lthm g R ekgy, r*p tl,R t up aoe ke ng m tenu '.'

W eldm g Prtm de w eldm g for g- talty e nu em orgtncy nee  for '
relm lrs M tl m atnlmnme-  ofequlpm enî '

Em ergency & rm u Provltle zlecogxary - m 'eqlym eagllre.x lo facultm , regultlng
ffom  d se,r- bm ux bre - tM  '

slpm lal Eventl A ctlvltte.z Pr- de gup;o rt R î- up x rv-  and w tltm  for xre-cY  '

mventgt oth rdeptg calw nîfy ge  R lvp = d
b'- kzd-  cbm r R tulm tle- nrz.l aykö p xhum  ntmrkql

x unty M om tor for consractual oom pltance a un ty contractors u

at (211  H all and CM G C-
Patrol and m an ,ecun ly gtatlons and bulldm s conlrol room  '

M am tam  and m tm ltor elel ronm secunïy '
. (

Iz)e :11p 1e, refer or re.plm lrcurlly InfrK llons :

lkovlds prrv rty protemtton aqd seecunty sqrvtsllancm '

Provlde coM ullm g R rvlceg lo (aclllty lenanu on seçurlty m atters

Fire rsafoty tor Facllllln  M om lor x'ln,'m .

frlslxct and m am tm n Gre equlpm enl

jnw sll> ev refor or relolw  G oty m fre ttoM  .
Provlde rm nxultlng Kervw m: So tam llty tenantx on R fety m atters

Condtm s Ie ntxîm firç/e- uauon dnlls

D lspatcll R elay rrqllezl l@r R m c,e 19 9*1d xlaffm rxonn:l for

requlred K tlol
A - rrafler- hourcall  forR rvm.o from  olher depm m ena

and rqfer thlm  Rppropnately

H wvnedotls Condltlons D uly R em ee  of @n(- .=  e tl debrw to pr- de eeaxy nr- e  and

W etyaround degl& m tl fae ues

Pâm .r C Kalt CM = ( recp leable e y r fcr llr.kup by

M ea ltnburg Cm nîy

Contract Encum branx /pam enw R t azldl fun&  throup  R nau  D epl to toe r :.œ 1 of

exeeœ w ; R rvm e aad prq em  oontracœ

M othtoç u m h4ltqre.:ard  lïk%urq tlm eN prcmeeeu in:

of m ym opl req- a

B usldm g R rvtcn  M an le lns dx k shlpp ng atld rem lvlng

(C1ty Hall CM GC & Spratt St Cm rdmale tl:anl mo&m  <

Famlltles) M a b resouTto wvtN ölm anY  for %ervm  t q. plue &%
K lleduleeg.gpv  and tqum rntgt to zuvn znm œ lale lne/lm p

Condtwt pre e d N t renovauon evalx uoru to gatk:fy needs

Prgne  R rvmm neetls e > (evaluaîlon and monltonns)
Evaluale and w eu  gpace plannlng neee

M eel :- 1al Rwrvm  M eA  oï M lyor R G M anap r's O Rk e

prepv  for and R rvm  lo ()41  Courwll c d County

Com m tu ltm Trx m etsm @ , l q nam e Plates

O :* lea. Walrr *'VIA? œ dlm enl w rllm g m alerlal
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G en eral S ervicesm v lslo N  sB Rv lc B  A G IV I'N

R eaervatlons for M molm g p.txm ts A  g ec-  r d - 1 requra  for rœ m  rew vatlazw
Sp=  lq làr t2M G c  r'no,d'n.#* re.quzrrm rplzwzlb m -vp - zxosntl m lng .

Cxxl'd'wsf- dea lopm eRt of R nual ralelxlar for ust

ofcM cvc by Q ly c opacl Cognty com nw oa

ahu aplxlm o ; &utm om m tîteeg

t â*.*zm  for hll ttatl G  ouw tde v vm te.s rtquex m g

O œ

9el up U at m  requu lorb: glkm flcatlotkl

M > ! Cm ntr R evtqe.: R ea lm M vaqd dam buîo Y m m g e  oulgom g

- nql ançj rh- epja!s to Co  depm m mRu
M r=  and prçpw  U .S - x'1 e  U PS paa ek  IoJ m alhnp

R = r4 = G r-zw e e (IaIIy e  m oltKty aœ uats to char.

ux rdr- m eap hz-k
H andle gjx clalkom qerree xz- - erraa*  m lhln a ly

Ie lhkex ora lw n $a1elbe  (71y l= uon& Suth vtrvkct:

e ludm delle qng c ly Couzo l v ndaç drha zy ofwaler

bll% to Cx norll M atl fae ty dmljvwly of Pum àastng D cpa

R FP e
Provd t IX*.:wI m form lto !k aad R tqt dfpm m eltu w tlll

problem s or quegtlomq About m m l or related servlœ s

Parkm g M om tor conlrau  om rator of lhree m t u- low ,t N km g

doreks for eom plm noe w uh contrc t requlrom en.

Eœ uate arm ual audlt of o- ration
M am lam  xlrgcltyal an; lovndaljûn m tegrlly of thrt: detks

Faclllty A'zv- slbklle M M lfy fx thue:

*  

Bd dm s for Co- tructtos Prolectv Coxdw  Iiel; w ork for preparsllon of plartx and xlï olscattolts

A de rtue u d çogduct pre- h d conferonco  and b1d oa slnp

Prepe e dœ um epa (or C ouaclp actlon

(Q m tracl A dm lnulz*hon for N em tœ e prolxe . prepare conteacl and e- rdlnate

Conx ructlon Prq ects and R rw x s ex= uon betwe n City and conlraclor
M m m pter 00m - 1 to tnsua com pùat=  vath K oy , ot

w ork u d to Iu ge m ym ent lpproval

Corwtruouoh Projx lM - m lrt & & de  qnd <w e m att - krîxtuon œ tum uu

Orerultu de  uts tu - tttmsmprm-copsm muon conferrmct

-  

Prop 'e.u  m letm p  M d tinal llkl- tlolu to erksllrr com phanoo

w lf: greeclf-r-atlo>

ï o ixon am ong c ty, user anG em trK tor

R œ f M anu em ent Prosram  Perform  analyu  and evaluauon os 140 rco fs for propw oon

of lie -yexr Q P prolecbon
C- rshsate ard  em ttdlxa m ual e< f survey oq 140 facllltleâ

m m ntalned by Central> rvlceg and Parh  &  R ecreatlon

(o delrrm lnl o urx  okg uon bagrd on aeettl

E vgluam ctm rl naîw R G scbvd ulo Ttx)f Ttplacmm ents aod/lr

rem edm l repm  forw ofk lm plem lnm tlon based ork

vtsx y findm o
PI'N II/ ertm rgency rezm lue R d m vrzllo jr rx f leeaks lo

eval- e psoblv,m  asd e term m q coulu  of acllon on

w m anttd rœ fs * 4 conux lual w ork-
ll4m f M m pleow-  - N rform  Fouuno repm rs ynd m alnlonance

to rx fs to corrœ t lraks
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G eneral Serd ces
D IV ISIO N KR D V IC.E  A C IIV IW

E np ntenng m pt PTOJem  N ovldr teechel- l :upio rt on rX m p I'IV A Q  R J lac11l1y

Parln pM lon m a ntenA-  dunng new  onnelrwm on dem gn dm lopm ent

Slxclal Prq ect A u lF lm elu Perform  cœ t analy:ts and ovalttauorœ of old C tty fe lhtles for

tentm l = u

F-qutpm rnt Servlce: r lre Servlr,e taght e hr lt tlre 1*-

H e-  trm k ttre rm- r

C onstrucuon equlpm ent ure re- r

M re bnlxeu-m g

M re rolauon

'Ilre trwiexœ zlz

M re replv nw nt

M om îor c.m  tlre repazr R lvlc.e

Road Servme M mor rzudqldm repala on 111 1 e lucle.g and heavy trucks
M lnor lo m term edllte repm rs on corkstruçtlon tqulpm ent

R nhaed e urm re- r

Prre ntalle  M alnlenav  & r>  Plrform  pree nœ le  m am ten%'-  lnsv tlolt/lubrlcatlon

ge rw eee o n

kzght w hlcles

H eav  < llIc1@z

C orkslrtm tlon equlpm ent

Sm all engm e eqm pm ent

State :afeîy/emwslon Ingrmctlons lnslxct 111 ! w hmles antl hea,  truckx for compllance to
State/n deral W ety/em > loll regulatloM

N on- scheduleu m m nsenanco Pr- de m aznlennoe.- and repm r xervm e on a Y em and* basts for

tzght vehw les

C onxtn x u on equlpm ent

Sm all enp ne eqm pm ent !

Prœ de Y rlve-W ru* rnmntenançe servme for 1+ 1 vehlclcs :
m )d heal  truckl

N ew vthm lo preparallo: lfkly ctw hlcle Ior oom pllanœ  w sth ga m i-mallons

Inx- t vehlcle for dtfecu

M txhfy/install g- lal eqm pm ent N r user reqm rem ents

A uctlon preparatlon R em oe  g- lal eqm pm enl E

R lm tym  d-e- h
E

C lean e lc le m œ n or

C le.an xm clal N xbe.l

Ptrform  m m or repalrg E
E

Sjx clal prq e.cts M txhflrallon apd fabncallon propectl lo m eet sltm al tuer needs :

W eldlng W tldm g rlpags to tqulpm tnt

Slv lal eqm pm ent fabrlœ lon

Slv lal prolects such as bnd&  and pl%  repm  :

Partl tupN rt lu ue partx from  xtœ k to m ece xx

R eoem  paru to xtx k

O rder and > ue non- xtœ k parts

Ca rdm ate rebm ldm g of pm g

R evm w  new  prcd ucts for sultm llty

M am tam  pm s m anuals

T ake n txllc and annual lne ntorjrs

IS-8
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G en eral S ervices
o lw slo N sE R v lc.R  a c n v ln

lnv tory,uw  and Y lure re- rsslnd recordkeepjng

Pmk up pa  fzom  vesdorx

b eha r pm s to vrnierx And xhops

M ake regule  prwe cbockw 1th olhor e ndors to au ure w e art

rocm m g * e ltm st prm o

w wvx îy ou w

(lrder fuel/m em tordela ty

Clerzcal A dm m tstr.uve and M am tm n lukym aœ  fuelm sm tsm

O lerltvowai aad m put ot 'nxnual fuel tu ue.s

k emelve R rvk.t cugtom ea  and lm uate ghop w ork oruea

l U lxla*
. 
lnler lae r and eltv  :lxyp w erk ory ts

R eet A dm iO tratloa Prmpare annval tqm pm el!î fleet replu m enl reec m m entlatlon and

adm tnzster ongom g cbahm s

Propare C em ral Fleeï Prop 'am  oosï analp u . acm n îy reN rts

ae  bO  'em rlz
Prepare g- lfe tlorks fo. the City's m ulpment R ee!
k evllw  blA  for flleî wqulpm ent and prepare recom m endatloRs for

purchaslng

Pre- e and adm m zslor COZItraCB for fleet related com m odltlrs

,-  
such as tum obauene.s (utl lubr&canu mtc

Plxm de r ound- lhe--clœ k ctm trol and data prr- u m g sem ce for

the Fleet M ana em ent lnform atlon s lem

1
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P ublic Service &  Inform ation
D JW SIO N  IF-R W R R A C ITW W

A cllon Iunt R egp m d to m ttzezu ' telsphone requee. for K rv=  Prtm de angw mrg to cle oz' quu hozkg

&  m form auon Prowde lz/orm xA'on on lvc-  m uzenz e,a  obfzd''k deeglred ltlform atlon

Plm e,u  x m plxm u ftom  liie publm , rom t to appropnatm Gtpanm ent

A &m t m xlen lx e Plttl (0 # tam  pre tr tm ly xleae enl/rm lo lA N  m lrm

U>  lnft- lœ  on eeomputer (laê*h***

R exp lnd lo cllztn In- m rgon requege for K rm m Prou do dlrecuonx lo m eotm g rtx)rng aad othlr gox rnm ent faclhues

or m form atlon Pqm de arww ea  to clîu exîs' uextloas

V ldco B rnnap.el C lty C ouncil and C ounty C om m > lon Provlde n t= hne  gupa rt

m çmonp  II=  over C llanncl 32 H lre zuplxlrl s%%%' offree- lapeee cam era oa rltors

R e- b- az- l m rrllnp  al lao r llm r.l

Prtm d. audlo- u sual puplxm  for m emunp

Prx de enp neenng n to breu eiextt m eeunp

Pm de llvr fed  to .11 W  gœ uot:s

O np na  publm affm rx prov nm m for n xnnel 32 Prfxluce KA > n4m Charlotte* call- m  lalk Khcnv

Pt'e v  *(7z?  Be.at' Caly Iu ue: sh(-

Pre ucm *% few tx * on publm W ety#n m e &. drug tu ue:

Pre ur,e V IP U l ate* on the Clo  capltal prolects
Prlxluce V H A  Forqm * on houslng > qes
M m nœ n and pr= dl enp neenng n (o prtxlux  grtv /m e

Provlde R hedutm s M d publlm ty for pTogranu

A sszsl wllh other publm affm rs program s A &s1st W 7Y 1 m  prœ ucllon of *% k the M ayor* call- m  talk show -

Pefyvd e n telhle d- nlm k for be  call- m  xh-

(*Sœ1O lo sœto* *O> n NeO
Produc,e or w œ! olbers (1 e . K hcxg N tem s tel- lon m uensl îo
prY uc,c > ue- onenle  zlx-

Provlue enp neenng n to prœ x e other publlc affm rs show s I

A sslx  tn o m otlon wnd K hedtdlngof publr affalrs shc-  pre uced by

othea
Prou dç brnaao.ots outlet for ec harlolte lu ueg Forum e pubhc affall's show

Prou de bulloun board Iaform atloa on Cbannel 32 D em gn fonnat for bvlleun board

Prow dr addlllonal prograpa for Channrl 32 R eaearch A x cur: prop am s from  olher governm ent soklrcms

Prtxlux  dœ um entaot: on lm tor:r.al Gultural an; rep onal tssue:

Pte uçe m ne lc :ht-  on exhsblu (taturcd at C lty facltitles
Pt'e tlce Y 'trelm ee ln em pleyte xltc-  for tlle Fire D ept

Provd e laltlllte d- nlm k for prt- pre uced progrnm q anu îeleconferencçs

Provldl I- N et lm h  that m terconn= ! otlm r publm  facllhtle: for on- slte

prop a m lng and onp natlon

Prom de vldeo lram m g for Ca!y em ployee..s Prtxl=  prop 'am x for = 4 e edulo eatm ng on C llannet 22

O m rate tram lng bullmun I- M
Pre ucm (Iw m ng wdetx Ior rnllre C ttyste on N lmle, nr lzm rucllonal

vublp'e:*
Prere e tratnm g lem tnarx orw oekxhom  for C zty D epartm ents on o- ratson

of u deo R d audlo- vlsual equspm enî
Prtyvldo R telhœ  d- nhltk for prograztw &  œ leœ nferolw e:

Prou de I- N ET to lnterconnem  facllltles fot Srm nm g

Provlde mnp neerm g xupN rt PZOw A  rnp neerm g and m xm lmwnae- for mqulpm rnl co îm l (o pre uco

prop am s e  run J- nlm k and I- N e!

stlpN rl exlernal TV zlallt)zlz wllh m - bm ldlng equlpm enl lpslallallop

Ffou de enp neenng for Io - through for G ble C lm nqels 30 and 33

(Publm & Fz = tlon A.zv.- *)
P roe o auâlo - vsual lm m fe >u tnu  to Gepartm enss u 4 extm 'nal groum  for

C.1t
.
/ façdltle.s

Prow de lupm rl lo bulldm g for m eetlnp  O - rate hghu sgound anu autbo- n sw'tl mqulpm tnt tn M eetlng Cham ber

and Confea lm e G nter
Back- up audlo recordlng for Cdly C lçrk at publlc m etllnp

V ,t up vd eo atld audtou mai eq supm mtlt m  G ovçrnm etlt Cctvter ctm terence

rx rlw  as Ikeedmd

Prow ue en neen n anu m m nlenaro  on 1n- 1=  m ul m çns

IS-IO
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P ublic S ervice &  In form atio n
D IW SIO N  SR R V IC E  A C IXW W

C/e rate vd eo and agdlo -vlsual eqm pm ent lœ :r Prou de cbx k--m /out R rvxt of n deo. everhtad and glde eqm pm ent
pr/n m  h ove  enp nlerm g m am a nav - on e mo. ox rhœ  Rnt! %!!öe. loaltr

O IIIPM DI

Proodt nem  cllpplng Kervlree R em rd 1zm 1 nre- *t:
Fm d c d dub :1= 1+  qzwœ lz a: requexM

Proe e m atnœ nna-  aad lnp neenng of reoorthng equlpm wnt
Prou de fralm sg lnd rœ = œ  *  du* R d e t new e lp

Graphlc:êf>  Provlde dralgn graphlt gupx rt and m e for prmt. l>.$lpy a d prM uce Entgbed art arsd pnnt tclly-wtde depv tmenîaà

gllde photœ and prexentatlons requegl elc )
PI- IIe pNouyp'ape  tero  te dtpm m ena (tslack- hlte end color

tra pr e log)
Prm- e mA#-r*  for prelenîatlorks tclkaru.slldws.rfcl
D egla  and pre uoe glglw bu rm a  and proK nm tlon duplays for departm entq

axj; m alor ee nu
D eglp l com prehtnsla  p apbm  progrAm t w llh logos a:d cofnpanlon plcces

(l.e . M opt-a-parkm Cztytzfç e=)
D em p l prœ tmepplgce and qœ rdm ate ada rttslng for dem rtm enls
D eslp l anll prcd uc.r r= m tm ent rnaœ nxlt for fire an; N llc.e departm znts

H and- lcu tr oerufxx îr:
D eslr  and pre kloe brœ hurœ  and bx ks for depm m ents publlc

inform aîlon ltt
Crrate Illm trauons for pnnt plects as nleded

H old F aphlc w orkshops for depm rnenls
M m nœ : equlpm en! and oruer guppllra

M m ntam  and uy laîe filrs otart

C'oordln:st prlnllng W ntt bld g- lfratlons
R exea lt prxst- g lerw  Kvallable

R om w  bltls

M A e rv m m entlatloM

U  ate com m unl bulleun board fof vldeo Fm tee A la to te.m

Publlc Inform allon Take calls from  pubhc R ou?  calk to apprppnate N rxonnrl

A nm mr or dlrectcc tom lr talls

M am œ n contact w llh m edla Prrpv  m onthly m elunp calondar M d gm m al m eetlng notla s

N otlfy m mdla ol m emtm p  and :- 1a1 lvpnts
Prepa  new s rmlmwt-  m eda  note: pqblm  K lvle.t axrkounclm cntç

A - er reqtlesl from  m ldla

a $ up m terw ew g
Inllllte callg m  m eëla w hen ne= sary

R t qp newg oonfmren-

/ PrY uce prop am s for tralm ng and Czablr R - - e''h lnll w nto m form tm n tor bullmsm  board

C hannel 32 W nœ  K nptt aad pre uce publm  affalrs prop am s and trm m ng m dees

Pron dl on-ram era c :1 < )c ' talent for bolh m dto anfl audloA tlal

prelentallons

A sslsl ln adm m lvtratlon of adverlkqlng acco uq! for R lw ew agrlw'yY m eda  plahs

Charlotte Trannt Reuew rm owrcb ate w
Reuew agelm'y çlmrges (lne mes fees)

M r ket Ctty Servlce: Solxal M 4 wntt Stone.g on Cll dey rlm onts for trade publm tm ns
D evelop and pre tlce adx m  grlœ led publm lr n4 a: needed
Cm rdlnatm (70  m e lvtm lnt m tll uptc<  antl City ggentlt.g whlch Inarkel

Cle loltt (1.e . Cv ollna': Pm qmrvhlp, CUDC CW B)
A rru ge and oondœ t to=  of G - rnm ent Center

Prcrelde publm m form ltlon on sle a  w ho are kn- ledseable of csty toplcs

(W *Ake'D* Wx eatll

Prou dq publg m form atm n ctm nsrl m  drparlm lnts Prepare com m unm atïoM  pla>  lor evtnt% prop am s pre ucts etq
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P ublic S erw-ce &  lnfoY ation
D IW SIC)N  SE R V IC E  A C IIV IW

Prom e  trlts m a- em enl au tstanoe A e zst uerM m on er': offm  dunng m edla crtsu

A m  az :m kes- rgon fqr Clty w Ken necee

Pron do m etha çonœ t durm g te nt crlsls

D oa lop plan of e uon to pree ntçru ? m  R lm tlw  xltuatlons

Teclme  wntmg Pecxllu  oopy for mty publ.r>dtnas (t e & *M ound C:11 Hall'j
brœ hurew ntw g rele , audloA ual shcm  rtc

R ew ew  co E o luate wn; tnu ue ftyr cztzzenw ubîm auols w nttts 1: otlw rs

A dm m ulralle  R rzp m d îo requtm  for lnform atlcm A m er lncom m g rmlh from  m ltzerl M d depm m ents

A m er requegw from  w m - m  cuslom ers
INYIR  n*-  rr1- - , calwfldarg <rc Lov m m ltng

Cm rdm ato lo to  for g m 1 lvrnts

Pnntln#copy Cenl:r Provld. pnntmg R rueee lo Clty & Counly departmsnw Pronde prehm mafy n tlrnate.s on pnntmA opylnglobs
Pre- e nzp tlve.g

Pfelu  A one:
Sm p aep um  an41 lmlftone:

% leet plm r %n4 m k

O m rztt otïsek pnntm g pre?q

Pfom de blue lm e prx l

Proudc teçlm lcal prm lm g agxlslanre lo usea  Prowds e ntlor R lrm on forsitcaal sem r.m

PK kage finshed prtxltm l

C ollate off iln:

B m d reN rœ

Sequtnte ly qum ber prY ucts

C ul prcd ucu to sz e

Pron de rouîm e p'klœ --ups

Provldr hlgh--s- cd dupllcallng serm es Prop 'am  X erm  m achtne (or cople:
Prepare w ork for K leu ed bm dery

A urm nlstor cop er prop am  lne ntory a11 vo>  m aclunez

Rex rd *11 ua ge (o*  on lntmtl#  ballz
P rovlue trxhqm l assutanoo to a11 coplors

Prtr.e.n  bslls tor pam tnl

O rder #upplle.z 1>  a11 nopteu

Staff (211 Copler Com m ltlee

Prtpare ce p be k to users forgorv-  A œ ounl forœ lz and blll uverl
H andle routm e roqueau for R rvlx  and/or proble>

M am îam  equlpm fnt Prxm dm routltw  m alntenl- - on wqm pm qnt
T rm n em ployees on o> rluon anll m am tenance of equlpm ent

Soarch for new  re uca R e- b te.cbnolo To kee u w 1t% h to t e m  m tnî

IS-12
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A dm inistrative Services tn s et,ng- luxvx- x- ,,ow- ua o- mosw mmtde- îmtna
'n m y de,al pnnzanly w lth the M dm lnstratle  Kupm rt M ; cl:l= P that ts needed

tocarry out tito R rt- -  to the departmestx t< tom ea )

sm tv lœ  A r n v rll

Provlde.s dwpartm enî R crelAe.nf/nlelx al xupro rl M am ezunt recerds &  & e.:

'I>  corrœlxmdence/rom rts
A xklw ers lrm om zng lalephono calh

U jxlates the H ectronm Calene

Pnnu . Gles dtçlrlbutu  D lpl R ectronm  M m l

Provldes H um an R esoure.e Functlon A pprove glgn and route pa- rw ork to lntem ew A lrt/term lnale

Com m unm tr benefil m form alloa &  uixlale: (<, em ployre:

R esm nd to Pznplom l G nee e- *m Ro cA h pt of Labor

requesl for m lorm auon

A pprovevna , route and m om lor m rform anoe appralsal m te.m  for

departm ental conzlstenoy

R -e- ve A fflrm atle  A ctlon R em rts
- c om - /detea m e dmpm m ent : needs A  poufy dlvm ons

R le- e  lllT departm cnt # W ork Force U tdlzaljen R elxx'u .-

D etgrm lne ared: &  aoljfy dlvm onz

Request an tstance from H uman Reaotur.a  (recnutment) as neetk d
Im plem ont/m om tot Pea onnol Polw'y  '>Q- acuon as needld

Prtparu  departm e.lt % Eudm tl Prepa  A dm tntu ratlm  (ltvm on s reports

A nalp e each divlslon s r:lxyrtv

Conx lldate,.g dreulonal rwN rl* m to (hç D epartm entY rew& rtçe
Prtp re Sub A lloîm enl Transferg and CA ange m  Capltal O ullay as needed

Cm rdm ale &  com plle D epartm ent': Capltal Im provem ent Plan B udget

D evelop oblmeuo

R evlcw &  tlden com p lt tlle dlm lons oblrctlw  inte a deparlm enlal

rospaase

Prepare Sem ce 1x a l C hangu
R eu rw dlw a rw  A rvm.e l.z e l C lm pgr.l m ake recom m crldatloag to dlreclor

Rçvlew Purchasln#exrmndklur: K uvltms Auïhonze e,xm ndlturea
D ec lop R FP;

R ew ew contract sy m f'o tlons

A ppçox  çtm u K tl

R eu ow/A ppem  a11 T raa l R tquegw

R em w/A ppr-  A nnœ  Pllp xal Irlvrntely

A ppr-  &  glp  Petty Cm h Fun&  R em ru

(:+  FN -NJ & FN -K  forms) & rouîe to Finazme
Inm tlgaœ  &  re*OIVe a y' J= M tglrrxw  az areded

R esx nd to Internak/er ernak requests lbrp- û Y ov revlew m pan m els's R e9utstl (or Coum nl M t-

for m forrnaflon A pprtlse alltllr com putrrm îem s nee&

M eet w lîll ClS dtterm m e neeœ  acqm re furldlng wn te W quex for

prtr.eislnfxxlgn u d R nd to CIS Foll-  up as needed
R çw ew  D raft m lgues *. m ake recom m endatlonx to requo ïm g dmpartm ent

R tslxm d to custom er reqursu for m form atlon

A dm lnlster sm claltzod depm m zntal prop arns M m lnlm r R ecop utton A w ard Prep am

R ew ew R eœ gn A ward R equesu for constsîency

R oute A w ard R eques: to Finance &  rerform ance M p nt

Prepare C ertlf'u œ  for D lrector g PreR ntatlon

M onlter dept 's ytarlyfundm g and prœ ucc xum m ary

rrro rls for dlvkllorts
H andle D ept E m ployte Su> stlon Progratn

R ewew each reqt)e.x lor m bcy rrqulrem enu

ForwRrd to Caly & R rvm w Com m lttee or reslxm d lo em plom r lf su% cslton

dœ s nol m tl! P yhcy eeqm rtm enl
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A dm inistrative Services
SE R V IC E A O W W

H andle grectal prol= a for dlpt Cm rthsm  drpt': m lo M or for glm clal ee ntg

& reonducl xm mal gtudlea (1 e . (or Gentral Ser-  NCLM , Spnngleal. ICM AI
R eprœ nt b eo enl on m enngoom m lttees trea= . task fem u , etc

m  order to fK llltmf. all requea /needs

D tvelop lhe dç- tm enî : m m son/ W nte N rforrnnv .- e lectlw .s llkat t1e m  w lîh Czty M anagrr g obp ctlves

Iong ranse plaa/N hk'y R evlew  N lx le.s yearly or as needed lo check for rrlmva e

& F n tnntwz

W erk wlth other (lepts on Caty N hcles (1 e Aulo Pohcyl
UR  tho Cly g M - lon slatem enl &  core values îo lm piem cnt
clïange.g m  tlle dtpm m ent

Evaltlate D lm lolw O - rauom . Prop xeu Perfoe- n- & tyrklnzla revlew  = 4 lvaluauotw

and O m ratlonal N etds Evaluate xlnm ng neetis and roqurx ts for m anlm er

a labllsh and recom m end efrltltv  grtllo tandards

C oordm all em ployem tram m g Sure y trm m ng nemtlg of new  em ployeex

M am tnjn m e ntory otbasr tearnlng requlrem ena (or ee ll Io luon

A dm m lxlerand eeom p k  aIm UKI om ployel trm nm g nreds açsesxm tnt for

planm ng lnd budp ung purlxse:

PrY ux  lttts of com puœ r. general and technlcal trm m ng course:

requu e d by lndm dual by dtvlglen by prlon ly

Se.M  as llazson m lh C IS m  K l dullng a11 C IS and ln- boux  oom puler

coulx : m cludm g contactm g d ass parum pants and follew up w llh

ree eduhng as neeecssary

Pron de coua e latm p  and reN rts as rtquexttd

U l atl com puœ r recore  when claxse: art com pleled

C oordlnte C lS supN rt acllvltlt;s Ser'e  as dtparunestal Ilalson lo C 1S on a11 com putlr- related actm tles

m tludm g provldm g m form athon antl ulxlate: for w eekly ox rdlnallon

m tetm p

M om tor requegu for C IS asskltar=  to eM ure tlm ely ceom pletlon m alntaln

rcquext Iile: and foll- - up m form attop

M onlîor C IS sîam ng lovels to ensure avm lablllly of needed sup& rt

A sstst m  au hp ung C IS XIaff to deparlm ental prq eca

D te lop budglt for dmpartm zntal CM  neeed: Ineludlng loag- raage com puler

and com m tm m allon: needs

PA -2



B ud ct &  E valu ation
XE R V IC E  A G IV IW

D oe lop O - rating B udm l W ntl tnu rtruona fornu R d m sl-râak for deo onu

A rranm  = 4 œ ndtwt budm t bmk-o? m emunp  wttb ue- m mnt bee  = d

keybudget:e

Condœ t tram m g for deo ena on budp t prem tlon prœ eu

Read tb ough reque:u from depm mentg = n% lumberw che/k for
com  m lh (:1y1x* e,., m e anp a  and rea m hlusllf> lzozs

Read throu#  requratx from Czty/couRtyghared depm monts vrnfy
num bers m w uo te unusual m cr-xees

M ake oorrectlons to hne- lttm x for erroa  Insutlk a ntjustlrlcauon etc

C onduct depm m ental budget hearlnp  to reu ew  requesls w llb dept hoatls

R uu com putlnzed salary prq ecuon aotA R nfyand corrœ t N m on

allœ allorls vacax 'y hzre dx.pt pay rango: antl benogt ctxu

R evllw pay ançl beflest optloqs prepartd by H urnan R rosour-  revlew

recom m lndauorts w lth City M anagec V JU:I œ ary u d a nefil cœ a to

colnclde w lth rocornm endauols

m epu 'e aAl% altd elter m to budget m tem

m lh Finx'zxr.> D ere m ent Jom lly delerm m o forx and charges

M eet w'llh M anager and M tgtantx to rou ew  CinaI rocom m enA uoM

M ake final (lecalolm balanclng ex- ndltureg and eevenur.s

W orkw lîh D epanm en? lo ldtnlify program  areas break out N ttlons and

cœ a by prop am  lre.as

W n lo aad pn nl pregram  budgel,

Prœ ue.e prehm lnm  hne- ltem  budget

Prcd uc.e inal hne- lttm  budgeî

M onltor/M tnu O N ratm g Budgtt U $e on llne funds Avazlablllty çom puter gp œ m  to e nfy funds gvallable ln

ln av nuna  w hen departm cntg requx t Izrolem  rxa ndllure,.g c,om parg

requested e,xG nses to plan and u plam  vananccs

Ine stlR te anG approa /deny u'anxflr of funœ  (xub-allotments) as needed
lnw stlp .te an; approve/deny reque.m  for (zmnse m  C apltal O uîlay

M ake recom m endatlolu on rtquem  for auto allcw ance/take hom e vehlclo

an tgnm ents
Sludy departm enl or or- c atlani structure and Ku% est charlses rem ew

and m ake rc om m endauoY  on prolxv d reorm c auors as requested

by drpan m ena

W n le Irtstrucuons fornu and m alenals for quarterly budget xtatlls reK rtq

R ead anu venfy tlata subm ltz d by depan m ents

R equess and m nfy revenum (lata recele  from  Finanoe delerm lne rrasolw

for slgruflcant unn Anz'm  from  budget

Prerlare quarlerlyyuap l ztalu, r'Ixlrlvtrr ludm : ldrzltdied pre lem  arraz

antl remom m ended tolullons

W nle and subm lt for C ourxul approval tlx  M ltl- ye.ar and Y rar--end

budget ordm nr- o

D ec lop/M onllor O bjectlc s A $ part of anlm al budp t prtx eu  rlad and dkK uu  OIIJeIM Vr.: W lth each

dt- tm enl for appropn a* ne=  of e lectives and coa rage of depm m ent

m m lo n

N egotta  reu xlorts w lth depm m ents

A ssksl uepartm entx m  dmc lopm g tl-  etfx tlx ne.u  and etrlm ency m e ures

G lld oqî notlc.s for m ld-l ar and year- end (kqrectlc s rem rts

R eatl and evaluaœ  tkIJeCtIR : rem rts R nt m  by dtpartm ents

m eparo sum m ary rmm rta for ur luslon m  sœ tus R tm rts

Prepare F aphlcs for R lm led oblecuves

D atnbute rem rt tw =  a year to M anager D epartm ena and C lty

C oux l Lzbrary

Poslllon C onlro! System  R un autom ated œ ary proltçuoM  m se,m  anG R nfy Shat tlto cuçrent payroll

and aulhorlzed Ixyslîlorkl m atch rex arch and u plam  varhqnçes

Prœ ess s tem  chan es re (hn allœ aled lllons addvdelrte overhlrelrera
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B ud ct &  E valu ation '

SE R V IC E  A W 'W TY

a rform  uata lwpyof o œ m clx grx

Cm ulsw ttk Cl% oa ce >  to m telx tx lutlm g trœ m g n-  rmm rw

Outsldl Agent'y Conïrac? (ntm -dem zltnene ) Prepm  budgmt requlgt for>  M d prœeedluo  for non-dtplrlmenY  agencles .
Rœ  Z rcugh requem  from non--deo enœ  agex le.z w nfynum ber:. l

m o ue  and e-e-*G  JuRtzfsexf'oM
A c1 az l..,*nn bm œ n the Clly ard  lh@ agwrw leg cov rm ng requegu tor '

funthng or any queltlœ  lhat anse rre mg the budget
R - -n- b and w ntl prop am  rew -  ottll; vwnotts v ncle: for Counm l

rm w ew

D ecut*oon> a btta en the C ity m ïd the agtx lrex

Pr= >  requlz? I@r m ym rnt Irom  tho e zm lel M ; lnsure ShRî the agmncles

ç-e-..e  tM tr fult&  qux kly .

Cm rd- te w lth other dlpm m ents w V h fund oum de aglncles to lM ure
congtgk nt handllngof the prœ eo  '

Develop G pllal lmprom mend Program (CIP) RmueW and provldf çomnllnl tm O PI?  W EEDSO rmqtleal lnâlruçllon: g
A ttrnd Capîœ l X eG tç eleellnp  M d Prtm de Inpul 10 Plannm g :IZW aIIJ
departm enl  '

R rm ew  *M anagrr : Edtuon' of tbe Y eedsK bx k and preparc noîes for
B udgtt D lrem or .'

Cm rdltkate rem lons to 'N tH ' bx k durm g llle C IP prœ en  r

D ovelop lnstrutuonx R J form s for deparîm lntal and outqd e agency tae ln

requmtulg çapkud prosmcw

M eel * 1th drpartm ona and dkv uss caplœ  prolecs requlm

e
lltsearch tndln dui ly requo ed proleca aad pfxm dt note..s for

lbe budgel sly= ïol*: ux  pnor to Gmpartm tntal m tetm p

Evaluale cap tal prolect rlquem  m  term s ofjustlficatlon and rmcom m end :

fundm g glaluz E

- R tu ew com m unlty planx to determ ln: wheroand d7 the prolem  w

sncluded In a C.m lln l aZIIIPte'J plan

- rh e lop alternatlx g to * 4re%  lhe problem  lhat tht capltal prq = t

w ould o lvo

- c ondtxll gae u &11
A m etv m  m vtqur.s avattabll for the 5- y:.=  plan

- W nlo m etnœ  So b3nl=  for debt xervmet prolectt aad 5,..r .  PAy- A s-

Y oo- c.vo fundm g

- M t:t1 w ltb Fm xxse.e m  Gux uss bOBG fqî$<  hvu kbtltsy

-  Vkrbal: tequrx rwe fltc ratqnœta  fr/zzz Finwa  forDM F'. & (>'n1

W m er R d othtrs
M atçb rrx nues w lth tt1l extgtlng plan and m e lty as ntede; to e nm m e alt

revk%td rmvenlm estlm ate.s and new proF nm q

Preparr prellm lsary C 1P dœ um enu

Prep'tre 5nal Clp dœ um ent

M om toç/A m tsd Capsta.l lm prom rtm nt ProF am  W rltm lzzstrucuons pre- l form s and m atenalx for quarterly C IP Status R eporl

R ewow and arlaNze m form allon venfy v uracy
Com ptlo m forfnatson. pre- e roro n and dwïnbutl to C 1ly M anagwr

C ounm l L brary M G Gtpartm etm

V erlfy fune  a#m lable ln ClP o una w hen dcpm m entz presenî requeM for

prq c l exm adllurr e.om - e zequellel exa rw: to plan and rzplm n varlances

R evlew and approve tra ferof Iunœ  w llhm  C lP as requexte  by Jepan m ena

A tten: m tmllltp  to reM ew  prq ects w lth m hlteo  and/or ooM ultanu

- D kK u=  alllrnaux  deslp w and ctxt u tlm aw melw,tm ragr value

mflp nemn np
A ttlrld departm cntal m eellnp  on cap lal p q ectr ap; keep buöglj djrem or

tldbrm @d
R msearch cap lal prq ect m form auon tor M anay r'g Cap tal Pros ct G rotlp

A ttcgd E n ntlnn D e m tnî ro e.41 sta.tta m eeun
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B ud et &  E valu ation
SE R V IC E  A C W W W

R equeu and evaltla  xtu us ulxe  m d glx clfr clpital prolects

SeM  as a City repro enœ le  m  th@ œ usslon aa; selx uoa of consulx tz

for C IP w ork

Supm rt to C lly C ouncll A G E N D A

W nîo R d/er rdlî R equœ  for Courmd A cuon

R ee  and edlt draft ay edx-

R -.-nee.b o urce.x of fundm g for KI= to  Iœ nw Iuenttfy fundm g optlolw
C om p le bK kup m aterlal forv no  tlelrwvszr ludjag relevaal àzu orzral

m form auon, budgot co î vera  x tual ezx tvltc

Foll- - up on Coulw ll questlom  and prtm u. w ntten rlsm nse

R ETR E AT

Prepare budp t xtatus m f- --'At.on for Cotlx ll retreat.

W nte etratep es ae  x tlon gtep  baled on Coure  retreat dc usslons

W n ye T O C U S* bx klml to eum m xnyet e uons from  Cm nm l retrea l
.

arranm  pn ntlng aad dwm buuon

R equext relxo  from  appropnate dela m ents otk xtatlzs of achlea m tnt of

K uon vleps based on C oux ll : Fœ us are.as

Prepare m n Ed m  m ttls re& rts on R be e m ent oï acuon n tps

B U D G E T

Preparo councll budgel pru entatlon

Cm rdm ate budget w orh hom  for reouncll dscussm n of budget lssues

R lbrdujw budr y publlc hearm g for clte lu m put

R esearch and w rlte resN ltsr.i to quesuons and an#w ers for C ouncll

w orksKops basrd on pnor w orh hop dtscusslons

Prepare annual budg:t ordm .azw- based on c ounm l dtx uu lons

W O R K SH O PS A N D  C O M

R esearch w nœ  reN rtg and preR nt m torm atlon to C oufm ll on budp t

related top=  (u a pjes com parable cltle.l obleçtlc s budgeî Ixlllcle: e2 )
Provd e %td l tttpa s to Cm < 11 Fm >  Com m tttet

M ake prex ntatlolw  lo other Cm ncll com m lltee.x

O TH E R

M eetw lth m dlvldual C oux ltm em berxconcernm g s- lfm  quesllons

re& rdtng Cal  budget

Prou de m form stlon to m dlvultlal C oue llm em G m  m  rvsN -  to g- jrlc

reque:l

SupN rl to C lly M aaam r R ee--e  lnd Wrllt m glxxlse.# (o M - rM anar r'g quer lols

Prepax  Kum m ary of atam r w ork effork m ues, m e lerrkl R d quegtloas

lhrough m anager: m onthly rem rt

R eseam h and w nte m form atlon for Clty M anager m eetm p  w ltll deparfm ents

m lhu dual couc llm em la m ouu lde ot- lzatloas. m eima etc

A ttend M artager :tG  m eeunp  to prop de budm l m put on wsues and topn

ot dzm tm t;zzr

H elp dea lop and dlrect w ork pr- m  for u n ous clly departm entq Rzld

dlvtslows through partr l- hng m  adm ory and steen ng com m ltters

(raamples M x lon Statement Advklory Com m lttee lntertkal Corksulltng

steenng Commlltee CIS Sttenng Comm lttee azkd Capltal Prq ect Group)
R eprex nl C lty on vanotls non- profit u d com m unity ontnlmu boards

trxamplr Arts R J a aezo  Coux l Um le.d W ay)

R esearch Surveys and Evaluations Conx l other cllm  lo A lerm lnew hether Charlotte Kero  exm ltses e!c

arc xum lar to ollter com- able cllsmh (example Ixl1=  N r capc  PSA I
xerwces dc- nslzlng exm nenz'- )
C onducl cœ t- benefit xtudle: of ro ed am  chan e: to detrrm lne
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B ud et &  E valu ation
V R W C E  A

'n- t * e()t1=  u 1 G r.tentw*y to y rform de*u.ed fux uoq (evnmple
x-b--iitkam yolm car:. htm m dles l.m N km g e k a-a<gmmmwt)
D - lop or m e lfy and m om tee adm m tgteata  lxllm  So :et reavonable

ronaaea. Ior emplcFe.r.g (ezka ple guto m lmy, budp l momîonng m l0 ,

work rule.v rtuew)
Pre-  R FP *n; *010 1 ïor R rv= .v ntte  Yy m îy gox rwm ell

whmh çan be etfedla ly bR dleu by * e pn>  v lor texam plm travçl

agtzmyR rem smvalttatlon ettuhe.l
Perfonn hstorm al r-e--ee'h on budgot tronA  u  .11 or IX'UI otlarger rtm tt

ot xlutly (-vRmp% ezxm omx * 1 oî CY loîw  vanom  wsue pllxirsl
Coaducl or N lv le tr ln prop 'am  mvaluatlons ani or or- lzatlonal x udm s

lo lm proe  om rauons of v ous cllyfuncuonx (e= m ple Sy clal TrarwG rtatlon

A rvme DOT trp azatlon)
lnkw h& lm anâ Tep m  on alttrnauve rovenul optlom  as pm  oî recom m en.-

O lons rm- thng fundlng of vm ots prolects or p'op'arrw (-vpmple
= upax'y tar e auslr'aj 1u  aae weçullural acuon planl

R ew nue/Fundlng R m rccs R l- w m ethzxlo)e  Iaed lo cak uh ls user ltea R nîy v uracy ot cak ulatlons

R evllw requegw to lnstllute new ua r fee.t e vue on m etbtxlolop  to

e-b ulate feew

Explore new ree nue optl=  and wrlœ  rtm ru for (70  M anager and Clty Cm ncll

R ea m h and wrlle reN rtg op blzlnee  ree nue sourcel antl am ounB

(eaamplt Fedtral ree nue report)
R e- h v d kemp abrga:l o: Xtale lzp zlalla  acllozzx w he  zm pK t l'e'nl rtvenues

R eaeam l/ and keep abreaçl of ree ax  lreatlz Jenng the ye.ar ox rdlnate

w ltll Finau  on xlp Ttr- l verlallorl# lrom  blz grl

Budget R edoctloam lghtscm s M eetm tlt C lîy M anap r. M *be r- M e llo-  = 4 lw l#eljyalr tn

plannm g vanom  budgtî reducuon m atep eg

A ss1st m  dox lopm g clv -m de 1x111(21e., far redx m g m yroll r.xF nxem m

Ciîy govrrsmenl (example hy-oft m lo . nl tsjzlng)
W ork w lth Finau  and C lty M anv r lc tm plem lnt co t R p zjg m eaçure.s

(exam ple e itlon freex , Ixm uoa Y ank* mxy nditure cut-offs or freew )

C lly- w lde M arkasrrnent R eu  m onlhly traa l reN ru and w rlfycork&stero  w llh Caty Srave.l m llcy

Parlxupale ln A velopm enî and dlrtm lon of Pcrfarm arm.e M anagem enl and M B R

prog am
Cm rdm ate developm egt of m ty- w lde C ustom tr& rm e fœ ux

Pm rtpale tm (Rly-wlde mn- v tnent comm lllee: tn am plt M - lop
Statem lnl K tlon ê-n*v.* Cztytzfe Ceom m lttet. Copm r Com rrutlee C Il  W llhm

A  City. Pollcy R euew Com m lttee. Em pl- e Sgv suon Awv d Program  etc )

R exeam h ani or proe o bK kF outd  Ilak 1.*  M d rlne. fo nw dla (o Insurw

accuracy of Klory and çom pro eu lon of lnform gtlon bem g glnt out p ve

m tem ew m 1m 1x:11m *  m  m edla bnefinp  conduçt budget brlefng for m wdlm

W ork w ltb 16 * .1 Rh dv m m e - publr  m form auon oorm ernm s budget w ues

SN ual Proltctl Provldt budgel re rsl- lve (m  = o=  glv lal prolectx elther aç a Ktand

alone prolect or parî of task torce rem rt (exqmplo annm uon M m î M useum

pnvattzauon eultural fK lhtle.: rmportl
R em ew  antl lppr- /dony depm m enœ l granî appllcatlons to Inxuro appro-

Iatenr.o  of R d am lablh of lt= l m az hm  futlds as needed

PA -6



v %*  .e > o  y

C it C lerk
SE R Y IC E  h

Recorcl Councll M ettlnp Record meetm p tm nnaponl retrri )
T ranscnbe m m utes of m eetm p

C alculate and record total m reung hm e

M alntm tl N rm anent records ot Councll m rtunp  Flle &  lndr.x a11 m eelm g m m utex

Prccess m de.x &  m zcroslm  1 1 guplxm m g dx um rnlatlon f4r m eotlnp

D lsa rtsm and file dc lœ ure forrns

Provldt coplrs w hert requcse

Prtv a  A nnrxahon Petltlolts R ecex  m tluons

D elxm l R lng fres

Forward Irlfonnatltm  ye 1.rp l D epartm enl

R ecord annezaîlons m th R ep ster ot D eeds

&  Semrrtary of State

M alntm n A ppolntm ent R ecords D lsa nse apphcaïlon forn:s

tBoard, Com mllœez etc ) Plae.e nolm nauons anu apm m tm enu on am nda
W nte C ouncll lollt.a  to apm m tee.s

Sw ear ln apN m tees

N otlfy cclnm luerl o: m em ber, lzlazleqtlalr aljrntlance

C txe lnatt &  dm nbutr G ncxhc rtk ex  to C-ourKaî

Place C lly M vertsem ents Prem re and gubm lt adx

(e p zonm g N utlons strx t/allem ay closmp bonds)

Fi11 requese for C lly C ode send cop es to requtso rg

D clxm t m onTes recelvrd

R ecord O rdlnances am endm ena  to C e e

R ecord Clvll Sefvlcr Board M eellnp  Prepar: agenda

&  llean ngs Prepare corresm ndenoo

R estre  m ettm g rx rrts

T>  m lnm r.s
Sw e.ar m  m hce off'c fg

D lsm nst *G om g O ul of B ustnessK Iucenscs C ollect bond

M aznfam  Ixx te.o Iavtaloe
E

Dlspense Parade Permlt applm uons Collect and tle- it fees )
Forward applm tlon to CD O T  '

D ssjx rlx  A gplm tlcn for M tm tlm entd on Plac.t on C ounm l ar ntla '

Publlc pro- rty

Prtr ess Slorm  D ralnagr R em lr requeu t A smo  a num - r

Send copies of dœ um ents lo Tax D ept

è

A dm lnlstcr O aths of O fûoc Sw lar m  Couo l M am r g- m l otrc a  
.

r

E
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C i M an a er's O ffice :
m w slo N  ss R v zc s A c n v l'zv

M anagerl fsm r Provd@ mAn*gement O eecuon to the (211 Dee lop > 1>  and preFame for Caty-wlde admlnlxtratlon
r cauon PI- III dlrectlonscoasultauon and mput for dee mrn? l

0 >
R ee w &  - k'e ura lonz on tm plo

.

-  p w w*- t boîh lnform ally and
E

Qvougb I''-'xlP=  ,

Prtm X  gtratsp c dlrecuon to tNe o ly o% ruzatlon

E

Prowdm m anagem enl e  Ad- m tgtratle  gupN rt D ee lop Im lxw  and prom  for Cal  C ouncil conslderauon E

to M ayor &. Couv ! D wemt e  provte  u wtaa-  to Counm l com tm ttee.w ':

R ezlm d So m dlvldual M am r and Councll m em ber Inqum es a d

reque:w for R rw ce *. m form atlon

Plan M d dtrem  Cm ncll retreatg and pre&tntatlons .
supm rt the M am r by K lm duhng apm m îm entl prlpanng corresN nuegce )!

aad lzx km g cr m m lllee apN nlm entç E

R svlxm d to m taen requn a for m form auon, R efer callers and wi k- las îo appropnalt resoum -

com plazntg G enorate x lw ,e tmquesls

Track clttzen requetm m pe nu to enxqr: galtsfR tory revolutlon '
W ntt lettlrs and rrro ru ln reœN nsç to qltcon reques? and com plm nts '

Prepare Couztcd agrnda azd  Coum ul m rm o R ew ww ae  egIl Ivoixv tl agrn<la llezzzs lo ensure clazlly provzslon of
nrc,e.N  lnform atlon and approprlate opuons 1

.

3Yep and dtltnbus@ dœ umlntl )

D jrecî and cœ rdlnate $1*.c*  prolects Form  team s for prolreca corswung ol dlpartm ent hcae  aad k:y slaff

(Conx nhoa Centor NFI-SM IUm e.!c ) M akt asMpAmt.nts for prm ect com pseuol '
R eu ew  rem rl

TrK k prolect proF ma

lntlrvene w hen dsputes = uc negollatt com prom tsos :

Provlde lm kay  to com m unlty. pnvate and R eprœ nl Clty M R ager w lth outsldm orm = tlons &  agenckes

non- proGt or- > tlolw Se.M  a: m em ber oloutsldl agencle,.g

A dn u  the M anager on rrsula from  m eellnp  and Ixlenual

recom m endatlo>

Peovldm hu on lo feder? and gtatt elm ed and Czm rdlnAte m terg- rnm mntal proF am s

apfxunled oflk tals R eqtle.#lxllx clal R tçrzl's''- Cor urllqur 16<a1 ;< * le=

Le b N C lt lalurl for a e of lcr,al bllls

Perform ance M anagem enl R em e the C lîy : N rform m w e m anap m ent m lem  Fa lablall cle.ar M J zneavure lr obpectlw  apd/or N rform ance

lndm lors lor em plol es

D ee lop an evaluatlon pr= sx for m rform anc.e m anagem ent

A sssî Gevekkpm g m d orm xae.' lncenuvt progrwm s

SupN n dee tnu m lm plem eno îlon and m anagem ent

A dm m uter Em ployee R eçoF utlon Program  A lslsl dopartm enu m  dta lopm enî tm plem entahon and m cd lncatlon

ofpa:zalw

M m ntam  m ventory of p fs çertlfiom s

Trx k depm m ental t- e of prop am  and rz rtlilcates

Pre re rts and dwtn bute

lnternal Cossultm g Provlde recom m m endauoM  for lm provem tnts Condx t Kîudle: 11 requegz d by Caty M a ager/clly depm m mntl

In pre uctlvlty &  oftk lency M ake rocem m erztlallom  formlzange

Foll-  up on Im plem mntauon

Coordmale re alzmg prtr.e.u Asstst M anager'z O lr=  m th plannlng R d lmplem entahon
A nsw tr depm m lntal qtlratloris reN fhng the prx cls

Prow tle referev  m aterzal lo departm eala

Fam htate team  m eetm p

Prepu e rtw rts for Cm nm !
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C it M an a er's O ffice
D IW SIO N  V R W C.E  A c lm 'lN

Cm rdm œ  fupctloœ  consolle tlon prœ eu  A u wt M anagtr'g O T=  w ltb planm ng and lm plem entatson

Fe tate com m ltteo m eetlnp

Plela  re>  for x m m zïtee: = tl Cxm nml

Cm rthnale A ctlon Lm o Pllw D sm bute gua exuons to e oN alm dtpartm mnt

M m I K kn- ledp m est lttterg to callem

lnvœ & te gum uoasw lgned to Ixterœ  C onxultlng

FoB-  up m tb depm m ents to enxure um ely and approprm l. resx nse

Pre and . 1 clœ m  lette.rs lo eallers
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E conom ic D evelo m ent
? SE R V IC E  A

Prow de fezslvab/&fv lal evenu ctxlrdlnatlon Prow de xlnglt & m t of C yty conœ t (or co= um ty ctu Ràm erx So

u plaln C lty ro lr lez e rl aale c ly R rvxo /drin rtm ents

W ork lo onlnl flrd#mg ea ntg
A sslxt m  em nt plnnntng

A nalp e œ ety

Serve as F ield M m ie  dun ng ee na

Evaltm œ e p- qp le ntg

% ,1,1 blzunrn  dee lopm rnl B nef m ïtntml bttsm -  m e gtoro x rultm lnt prœ - u

Prow de up- to- <iate em nom m  dex lopm enî packam s of m atenalx

R efer lnqulnes to a nm ber

W ork m th pnvaœ  v tcr on busm eu  and m dtlltrlal retlalltm  and

u panslon stratep es

R rve a: om bue m nArnubleahœ t barnm  to bttsln=

M 1st nelghborhoe  econom c dea lopm en! Provd e xtaff supN rl to U ty M alm gen  0 fH  fQr Caty W ithm  A  (241

m d udlng pre uctlon of oom m unlcatton m atmnal budget cœ rdtnatxm

and seoklng nrw pqn nershlps

D re lop foune uop R d olher granung rrlatlom hlp

Provlde N lnt of conlact for m erthant a œ latlolls and C om m unlty

D evelopm ent C orm raltons

M anase Publlc/prlvatr Parlnerslum  R ecom m end developm ent strater

C x rdm ale nesota ttou  for C lly

D raft and/or revltw contraca

O bœ n C ouncll approvab

M anage eonlractx

Pursue stratep e.s for use of C lly': real estale = ew

A dm lnlsltr sm m al prop cls/econom r developm ent M anagt qm clal asslgnm enu lx ludlng upt- n cœ rthnahon

m anagrm epl Provldo m edla bnlfinp  M d lntem e-  on oconom m  dex lopm mnt

Prolxv  caple  prolect: lhat supjxm  urban and nelghborhce  rmvltalc atlon

Prcxlur.e & lo  palx a /prl&entauors

T rack key lx al gtRte and satlonll c tlcxk< tllal allecl C llarlolte:

econom m  develo ent

PA -IO



j?eIn R Ce

D IW SIO N  SE R V IC E  A C IIV I'IY

A dm lnlxlratlon O ffer seneri Gnarm lal exrerlzfe to îlle C%  Proude flaax e  m aaggem epl advm zegm Y ceyu ; exm lue lo !he

M anager D eputy C lty M anaser A sskltant C i?  M anagerY 0 f*

Cily M anagers

O ffer technu l. tinanm al adw r.e and a&stqehnm- Prou de technm al. fln-nelal analy:ix and e vlc.o

m  gupm rt of C tty : ecosom lc dee lopm ent

prop am

A dm lnlîrauon/ Perform  m ltrnal control revm -  Evaluate City Iinanclal controb

lnternal A udlt

Perform  caqh/inventory audlu V 'en fycash funtls R d m e ntcne..ç

Perform  m tem  dee lopm enl audla A ke.ettx dee lopm tnt pee--'e* artd rew ew  controls

Perform  grant agoncy D J conlractor audlts D tterm lne com pllaz>  w lth otm tract/granl terns

Perform  annexatlon audll D tterm lne lm pact by luthtlng e Ttatlon com pam es e lunîeer tire depts

H andle g clal re uests from  m ana ers R e.s nd to m ana om ent re uesa e dt- ter cx rdlnallon

T rtltsury M anage dcbl W lre Interex payrnenw on oua tandlng debl

Plan future bond tu uos tlslng m e elm g ttchm qurs lo forccast bond

m ue..g lm rœ l

C onduc: bond referrnda and salls

M onllor dobt zlsuos com ply w lth van ous bond ordors and 1986

T ax R efcrm  A ct

M anu e prtx med: of new  bonds sales

A natrze and forecu t econom lc condltlons Prepare revenue tstlm aœ s for budge!

A nalyze/w e=  Im pact of new  lee l requlrem ena , K lm m g program s

M anagt ca:h M anage C lty g Inveglm ent N rtfollo

Plan ceasll Il- requlrelnena

M anage h lp chx k dtsburscm enu

uFornœ  evaluate ban n R rvxt a eem ena  %<  2 ars

A ccounllng D tsbursc m oney - Payroll Pay Caly em plv es

M eet bank x A utom ated c = ng H otzçe dzrrct deixm l guldehne.%

Prepm  reN rk& and rçm lt volun>  and court erdered payroll deducuons

Fâlo m te and frderal tax rem rtç anu Inandwlcd reurem tnt rem rts

D lxburR  m oney - A m olm tx Payable R = e  m m r.ea k

M atch m volces lo pum hate orders

Pay R ndors for gtxxtq and R rvm-e: prou ded

C erllfy contracu

PAy for contraclual R fvlR s or 1(%**

File sm te and ftdrral m  reN rts ::

R ecm ve pqym ents -- A ccounB R eœ lvable M om lor M ecklenburg C ounty pro- rly tax collecuon îransfers

1 111 lndlw dualz aad or- zzatlons for am ounu  dur lo ïhe C lly

Strvlcm reomm unlly dee lopm enl 10a15 (pnnclpal lnteresk proy rty è

taxr: and lnsurR cr)
B I11 ln e 'udav  w llh coplraclual ag eom rna

R le state and lcm l tax reN rts

M anage Czeneral Atcountm#reN rtmg Prom rly lecord Clty'g ree nue.s a d exm nses
R'tfe- d x.tep'ts

M alnu'un budgelary com pllanc  rccords

Pre- e annual financlal rmlxm  and m onlhly m ten m  financlal rcw rls

Prow de Enanclal status rqN rts budgetary com pllancr rr& rts and

ccst ana es for C l m ana rm ont/ue tm ents
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F 'l11an ce
D IV ISIO N  SE R V IC E  A m m qY

R - nue B 1ll for R rvlcr.s and rd und contrK ts M am œ n uttllîy blllm g gy:%

M all bllb fcke ba=  W ater* e  R re e

B Ill for m du:trY  w aztm *ervlceg and a nalum:

llydrant = 4 trm k m eœ rh glx clal dtu le m  N rtm ts

R etund utlhîy oontracu

C ollx t rea nue and checkcredit Prx eu  w ater m m l N ym ena

>rrw-  w ater paym muts m  m u on

Prœ eu clœ tloM ine m m ena and pc kmp general r- nue (mcludlng
..&.mwl 0 . bus pasw , rzrol
N kblll and lezwuzzale dghpqueal walerA- lr- nuna

R = e  m zd de- ll reazh lmrm tpu

R eport reœ tpa to Treeasurw m m unurlg

Cellect for rettuxed theckz - ed So lhe (:11

Extable  R d m onltor p.y plaas

M em tor e nunu recelvable and R nd past duo notm-es

M om tor contracu payablt to the City

M om tor C om m unlty D ee lopm ent l'u nq

A tww er quevtlons reaolvr proble-  for non- w atcr revrnut colltctlons

ldentlfy and rc om m end the w n te- offof uncollecuble r eounts

R eler upcollecublœ  to outsldt agency for colllctlon

C enduct credlt m vestle uons

Provldc U îlllly cx lom er R rvxx Prœ em w ater R rvx)e turn- ou  tttrn- offs transferl

A nxw er questlong resola  com plam a by œ lephone m  m rson snu by m at!

O rder and reu ew  1%  tlons

System s M anage financlal systenïs O a rale a11 Y tenîs aecec-  to proteett and prtxe..u  dala lfficltqtly

and :,4x 1 effem m ly

R e& rt lhe Caty's finapcœ l oa ratloM  m  M htrenoo îo Federal State
and 1 > nl goc rnm tnt reqm rem mnts 5

Prevlde m anagem ent w u h um ely accurale finm w lal rem rtq ln oruer to :

m d m  th@ dectslon- rnaklng prcreess

M elt m anar m ent g finarm :al s'ysœ m s oblercslm  m  a dyrlam ic
technolop tal envlronm ent to lrm rta:e pre uctlw ty 5

D ee lop m tcrns In velep m lom z lo golw  buune.o  1v:+ 151=  prow de 'sfate of llke artp

t= hnolop , tr etR*#. prtxltm tlvlty by eiunlnatm g labor lntefkslve

C ot> ptuallze aad dtsne an qlv trn tlorlx befœ  pregcnlm g package

îo C IS E

M onltor opum lze and tnam œ n oxstm g R - -xrr!h ani or oorrec  a11 financlal m tem  m alfunctlorts on a 24- hour E

tlnancm l m tem s N r day bagls

Conduct financlal m tenu m tev lty ludlts dmly (lncludes current

and htstore  A œ)
M u nœ n V lue pnnl * of aIl R e: and rtN r?

C onsull w lth users and prom dl use'r supm rt A nalyze financlal m tetns usrr noeds and extablah pnorlues for

new  reN rtlng rtqutrem o l

Inîeracî w lth tlerg (o undrrxtand l:elr needz

C onsull w llb other departm ents and encouragt databage Kharlng F

F.conom z e data collem ion and vtream hne

relxm m g So lm prove custom er R rvm e '

Prcd uce financlal ree rts Prœ tm.e Core Firmm ual M e agem cnî rem rts for îhe C'IP  Counm l C lty

M anagem tnt and requlrmd Ik deral and State governm ental agenm es

* lle.rKlrt analp ts plannm p  and deslgn
'' - Rrm rî logm and lam u? (mœ t effecue  form at)
' '- R C rlctxlin
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F i an cen b
D Iv l&lo N  SE R V IC B A C IIW T Y E

' - - F de bqtldm g '

. .- JCL (RunJ& * dmly lp mlllase wnmsg checkgyall-  purclmses, @

budgeN  rm troll E
o R elxlrtlngxtrtrlur-  (hjerarclllr.al mAnagem en! reN rung) ..L
* M otlltor îoœ  budgot lppropnatlonx M d exm ndlture: .
- -
& 11 M d =  o la G fore ulxlale lo N aeral Iedgrr and m anagz- ''

r

Irm ql reN rl

T ram  anG dœ m m em  C oTkdm t usee lçhm m g = G V lP ltw  concr.pts to t*e user:
D plam  functlom  m :4 utzhty of tbe m tmrrke hlnp s and m eqsure user '

com prehenston

M am lm n up- to--dm  financlal sysîen:s dœ um entation
.E

M azntm n onllne rtaltlm : system s secunly M am ta n m tenu secunty for *11 lnteractle  ûnazw u'kl s'ystefns by .

a llR lm n by R rx zlPP

A ll-  ne- u  to m lerns aad data oaly lo tljœ e w la  approprzale '

need M J aulhonzatlon

A nalp e and tes! vendor software and Proude thoroul  evaluatlons of a11 e ndor software
tn- housr system s T egl aIl e ndor softw arw M d m - house xource ce e change: îo

linanclal packages :

lm plem eat m ap r K ftw are upg atlu  lnd bulltttns .

E

M atntam  > m ttm s hbz',c  Provldr for a cenlralzzed approach lo m m ntam m g up- lo- daîo
C hara - of- A œ ounts and dlslrjbutw lo all Caty deparïm cnts 5

Pr4x e.u  a11 Finance D epartm ent actlu ty relatlve îo R rquest .

for m la Prœ œ ng Seiro x E

M am tm n tenw llbr w hm h lnd udes a11 financlal tem  dx urnentallon

D IR M  A nalp e and m anage rlsk D eœ rm m e rISH  and evaluale e rther to R lf- lnyure 1he C lly or
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R eh- - lk/im plem çnt a rew ard/r- ltlon lnceenua

S- lal requex trm nlng Prv am s A R*-e* neel

D eslr  prop am toblectlv  K oy .stquefkr.e anu Iopsucs)
Dea lop currwulum  (leu on plan rnatenak and vtsualgl
'Tee h clan

Evaluate

Provzë: con:ulljng xerw ces

Exm rienced suy m sory îram m g A u eeu  neeà

D eslr  prop am toblezm a w K om mstquev  and lopstlcs)

Dee lopcurnculum (leazon plan m aznab snu vjsuals)
T ex h cla

B valuato

R esource cente.r R escarcll am lable ïnsoua s

Purchase lo and e a rtjse to dr m entq
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H u m an R esou rces
D lv fslo N  R k w r.s  A c n v lqe

W orh hoy /rttm ts for to  e m est A - t m  d- lr  and dœ lellm tnl

rnardlnsj- fx lkueq m atotlals an; equlpm ent

Fe latm a: requeœ d

V ublxc R lm nm  Iaœ m ew aH  evaluate avagableco> ultanu

M -  eontza R d paym em

R bezule azz  noufy N lpwnu

m- m alr W trA. eque eatv d raaœ no

T ee u  nleded

Edtm ttolu l R ete um eal Polxy R wv

M om c

M ae e  > e lram m : Ae- - - a*

Deglgn program le lectlvrw R om  sequear.e and lopqn l
Dea lop currwulum (lœ on plan maltrœ s and m lze l

T each class

BuuuM e
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L e al
G V CC E  A

l.mpkl e vuor îo M am r and C lty C ounm l N tendx all Caly Coux tl m eeunp  An'l reapondg to qqeltlons and reuders

1e>  advre
Pron âe: oral aad w ntW n opl> ong lo M am r and C lty C oux ll (m  R quest

or on (m  uutjltle  w àea nee.de.d

A tteni  Councd oom m ttlel m eea p  w lw n rrque--a

Cm nducts or guy r- e.z ma xtle elks of a R nutlw  naturt
Pron de: lnforrM tlon to C ,ty C ou- ll on lluN tlon Ine lvm g the C klyi m xkes

R c.om m eno loîw ree : llu> to:ï strater  m qk.e.s o m m ele tdoM
cm cerm ng seu iem entg

R epreR n? M ayor/rm rm ll m em bea w llen sued over ollk lal acuonl

(A e lullgalzozl - Cily a: EhefrnaAnf)

Peovkde lmg#  V vtce to M anager/all C kty departm ena D raft/rtvllw dtx um ents for actlon by CounclA anagtr/olher Cyty vtaff
lnd apprcqlm alely :$0 Caty relateu agencm s Colw ult approprlaœ  C 1l  gtafr/olhers to drterrm ne a11 x levant lnform auon

conoerhs nledq

R estam h to dem rm m ehmnfyer te=  of/iunm  on authonl
lf requeu w arranc drafl a w ntten resm nse atld coM ulî gtaff for e equacy

of resm rwe

Advt&e on N n mlttafle , appropnaîe (211 gtaffofeez'- l Ie@  dfe lopmentç

Act as cElef slmkes- aon for Clty on a11 le.@  msues Resx nds to clllzen mqulnrs M d ntws medla for requen  for mformauon
rce lng le>  maltrrw
A pN ars brfort varlous ousslde p otlp  ste  a: tbe Counly lmp slallve

dcltp tlon (o prr#enl Clly'g N lllon en llp 1 m aflers

StlN rvtse arkd cœ rdlnate le& l m alters A tîends m eeunm  prepare. revm w or obœ n needed dœ um entq answ er

affecting m alor prop cts such as Perform lng A rts quesuolw facllltate or ltad negotlauons

C enter N b+  stadlum  C one nllon C enler and

lnde- rlderlcr A reaa

P'epares C lty lrp slatlve packagm annually and Corwult w llh Counclm anam r/olher Clty staff on oolm erns nctds and

lobby for adopllon by œ neral M smm bly obtam  rclrvanj m form auon
R esearch to deîerm m o- nfy lhc. ça nî of extsllng authonty and btst

draftm g appr- h
R evtew  m alœ rs for lncluslon m  lep slatlve pK kage w ltb C ounclY anager/

Lrp slattvo D elee tlon

D raft lrp slauow

M eel w 1th m em bers of Le> laîlve D elep uon/œ nlral A ssem bly/olhe;rs

to tncourage fax rable oonsldtrahotl
Cx rdlnate cffor? w lth M ea ldnburg Counly lzague of M unlclpallllo  olhers

R ea e drafl ol ltp slauoô w htre n
A dm e C ouncllM anagtr/caty :e of status of lep slaua  package

la gal adm or to C lvll Sem ce Board Provlde lep l adw c,e to B= d
A ttenu B = d m emtm p  w hen m que:td

A ttend hearmgoendtmted by IH .e'I u d .ehe'.e' Boe d on .11 le>  o um:
R eprex nl Bte  m  ap-  * m  Bt=rtl a-nm op on ëlxaplm azy m atters
R rprex nl Board m  olller htlp tlon a- sl Boe  aad/or m lm bm

Latlgatlon Servlces.- C lty as plm etsfi lo obtm n Congult C ity staft recordsvolbers lo A terrm ne .11 relew m  m forno uon

dam ages/m oney due/eontract com plx ce conx rns nee*

R csearch rrltvant > ue:
R en ew any prm r lflorts lo ru olve dupute

U ndrrlake pegollanons to reaolR  dtspute

Flitk C om plam t d Gspule not > olx d

R evlew A nsw ez D eftnsa  Counterclm rns. G assclm ntl

Consult C lty stgff. reecortts. olhers on A nsw er. mtc
D rafl dkw ovrry - m terrv toncs requ-ere for adm tssloas prtxluctson ol

dœ um ents e.tc

R elz m d to 4:w 0ve1.y by op- m g party
D ep v ântem -  prasm ctlw  w ltnesxew adverse party otherg w lth m form athan

Prepare C 11  staff for delxm uors

D raft m ollons bnefs Jury lssues lnstrucuons correslxm dence
Evalualc C îty concçrrkq/itklorest, cm t of tnal Ixytenual liablllty an4 undertakr

srîftem ent negotlatlorw
T rlal preparatton - Intetvlew  w ltnexw  draft/outline qurstlons prrpv e/ .

ovtrste exhlblt re atlon jdentl œ .n b1e evldtnce

PA -2 1



L e al
SE R V IC E  A c n v l'lY

R eprem nt Clty m  beannp  anw or m al

Evaluate ou- e, n'hn-  Couc œ anagerr ty xtafl of oulcom e and any
K tlon reqqe  of Cily

C ollect m oney aw arde.d City

D rah R d R e requeat fer executum  d defendenî fe  to pyy

A u tst Shenffm  l'm llng ...-w for xem lre e  œ e tf defendaat fatls to pay

Iutigatlon - Clty as D mfendenW had Pany R ew ew  Com plam x eew- lm -
Conxull C lty :taff recore . otla rx to (k tmrlm ne m tentœ l for le m ty,

relevant m torm atlen concerns neee

R ezram à

Bvaluaœ  N lble çlazm  a- t plam tlff e or thlrd pm y and deferlses

Corkqlder V Ve I P  of early R ttllm enl M tl ë xo, undertake negotlatùotts

D raft A rwwtrydefelo  counîtrd alm  creu- lazm

D rafs (1:K 0= @  - m lerfop tonn , requœ  for adm > lons prtxluctlon

of dœ um enth mtc

R osm nd to dx overy by op- lns party

D o fzrw -  prœ m ctle  w ltnelse,w adx r:e parly, otherg w llh m form atlon
Pre- l Caty ge for de- luons

D rafl m otlon bnefw luly ssue: lnstrucslo!a corres> ndence

Evaluate Cal concenu/interest cœ t of m al N tenhal habslity and undertake
smttlem ent negotlatlolu

T rlal preparatlon - m tem ew w ltneu œ  draft/ouîlm e quesuolïs. prepare/

oversee exhlblt prela rauons d entlfy tanp ble rvldenc.r

R rprex nt C lty m  hoarm p /tre

Evaluate outcom e. adw ge C ouncjlN anager/c lty xtaffof outcom e anö any actlon

rlqm red of C lly

Latlp tlon ..- C e e mnforcem enl C o- ult C kty stY  recoe . olllerg to A lerm m e alI rmlevapt m form ahon

concerns needx

R e- h relevanl tssues

R eu ew  any pnor efforu  to resolve dspute

U ndertake negotm tloto to regolvo dlspute

D rafl dem and lelter/c om plaznt

File C om plam l lf dspute not reaole d :

R evm w A nm e.r, D rfozzv v C olm œ m lazm s C rossclalm s

C onsull C kly xtaff. reeeortls. otherg on A zuw r.r etc

D raft d= e q  - m ttrr- tonravrequœ  for H m iu loM . pre uçtton

osdœ um ena , elc

R eslxm d to dzx overy by op- lng pm y

D elxv /iqtervl-  prœ jv-cuve w ltn-e*''e adver:e parîy othrrs w lth m form atlon
Prepare C lty xtal'f for (k lxm uorkg

D raft m otlons. bnek.lury tssums lltsîructlolts corresN ndence

Trml prepaY lon - m a r- w w stnesso  draft/om lm e quu tlolu prepm m/ :

oversee u hlblt prmpe lon. luentkfy tanpbl: evldt:nr.e
R eprex nt C lty m  hearlnp  ani or m al r

Evaluato oqfrom r, advr  Cm lw ll/M allq er/clly zlalfof oulrom r and ally

e: b c i :acuon reqm r y ty

C o11em  m oney aw ardtu C ity

If drfcndtnt fm ls lo pay .

D raft anG ftle requn t for executlon

A sslsl Slïerlff m  lœ atm g asx lg for K lzure and œ e

E

A p- al C lly az av ahng -  :
Evaluale lnalcoun reault M vtrwe to Calyi CatycotmernJ m teresu .

lffœ t of ade r:e resull:, bkelshv  of suceeess on ap- al

Inm ate lpjx avrecom m end a- a1
Iuentlfy x ue: to be e dreu ed on lplm l

R çsearch

Prelv  = OI'II on apm al

(21ty s nol N lm ahng party

R em ew op- lng N îyg guggexled record on apla al

R em m rem ord on apN al as nec-  to r= h agreem ent on rereord

or R ekp dxnal rexolullon of r= ord

D raft bnef

Preparo oral argum ents lf nee = ary

A r m rm e oral btfore @ llale court lf necm
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L e al
a E ItV IC:II A

lfop m oa z: atlverx  lo Cltw evap'o  op m on as gtaœ d above

lm ta te/r= m rnend fun ber apm llaw  rmw ew , If appropnatw

D rd t m uuon tor furtber rlw -

If op- m g Ie  zm fe ex furthrr w lu to rep- . eœ uale ae  rn m m d
to N htlon for (url rr revlew

11 furuler rew ew  an- ed.

D raft auum ou lbnef ; neeœ

Prepare aum uozkal oral o ruont

A rgue - .- ore
Evaltm e- Enal opkm on Azh-  Couzw ll/M a- r/c ltyxlaffof demtslon and any

e uon rlqulre  of lbe City

Prow de legal gem ces for annoxatlon A dvue afl= ted ge of annexauon requlrem enu

R ew m v m form e on > herel on dex lopm enl ofazm evnklop areas
R ovlew/rrvtsm rem rt of plans for *erv-

D rafl resoluuoa of m œ nt

R evlew  m form auen N thered on V F D  s, p rbage Naulen

A ljtnd publm  Keannp

N rgollale wzlb V FD  : requexlm g contraca

D rafl V FD  contracw

D rafl resoluuon to N y econom m 1=  to O v  u ulers or negotlatm
contrx t m th w 1,+  hauler:, If dlrected by c oux ll and drafl exm lram

witll e v  lïaulers lfdtreecud by Cm ncd
Drafl ro olullop to amrnd plaax for R zwe.o to reneel cpntrv ltzl m lll
V FD ': and/or haulea

y boqrlllary changes

D rafl anneaauon ordlnanoe

D raft debt agreem ents Ior approval by V FD N and 1 zv'nl G oc rnm ent Com m ssm
W ure approm l of V n n  and # zv'ol G - rnm ent C om m tu jon

D rat't rrlraM  fœ ap v'oe  byw bw  hatllea , If oconom tc 1=  ls lo be pald

R cqre approu l ot rete.a  of N bv  u UI..a

R eprex nt Clîy tn any iltlo tlon oballenp ng annexauon (detmled m  LatlR llon

wlth Caly as Dlfendanî)
E valuate outcom . adw so C ouncll/M anar r/c lly xtaffof outcom e and any

acllon requlra  of L ty

Sœm rvse/prou dr legal :em tr; for pro- rly R ecm w /rww ew .11 requœ  to acqulre prom ely valued at $5 (G ) or m ort

acqusltlons/dlsro slllons A ss.  rrquexw lo pnvate altornep  to conduct tltle exartunauons qnd to closo

vf m operty îo bp purcY eu

If proN rly to be txlrd em a''zl prœ eed w lllp œ dem rzatlorl

R ecm ve/rew ew  2 1 requex g to = ll or transler C lly preN rty

D raft/rew ew (ltmll othrr ne,r.= ary dtm um rnu
C onuuct clœ lng for prom rty dalxm uons rru ew  ex= uon of dx um cnts

A curt tlîle exlenxnhl.ons from  pnvatl auornep  on a11 rtqussts for proN rty

ac.qulzllloftl Irom  R r.al Pzœ e

R em w/forward utlt relm rtg So R e.al Eatate

U lxlate uue Avwm erkallon: for pro- rty to bt condem ned

D cure arly addlklonal lrtform atlon av ded lo *erve prom rty > ners

w lth condtm natlon com plam l

A ur. revr d prolxrl dee nptlono la? as needed

Condem natlon (aequlre fee slm ple easemrnts) Rewew requeal for rm dem nltlon
Colw ull (51  xlaff, recor*  for any e ditlonal rllevanî m torm atm

D ralî condem n:uon rœ luuon
D rattv 51 Com plm nt, M em orandum  of A cuon

Eatabhsh reprœ ntauc /guardlan for m m or or unkn- n partles

Serve C om plm nl

R en ew  answ er

CoM ult C IP  gtlff appru er for addjtm nal m form aîlon. If neoer ary

R evtew  apprm tnl requtrt any rew n orkl

InsN ctcondem ned proa rty

R evte.w C tty etftr So pttrqY  uG *  K 'ttlm ttem  legotm tKbrk%

16 lentauc  setllem ent re.ached receom m tnd smulem ent approval by C lty

A ltorney er/c ouncil

R espond lo dzu rvery

D raa dtxxye ly - m terroe tones rrquex Ior adm tu lea< pre ucllon

of dœ um rnl . etc

D e r/intem -  rœ  tlve w ylnessrK ro r - net's others w ttb Inzorm atlon
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Pre- e (20  ge for dejxm tlo>

D raft motm ns. bneK lu.y m ueavmstrœ tlons. corresm ndlu
Pre- lon for Cm m nugsoner'g Neanng m kd/or tnRl. m term w m tnœ ew
drO utl-  quegtm ns. prepare/- rx e exhtblt pre- lon
R eprœ nt C ity m  heannp  ani or tnal

D ed tluGp ntm .ieB m t any aM thanx! fune  mequve  m îb mourt

Evaluate zonm g prote= t m utieas V en fy/dezerm m o R ea l p of pro- rty a&xcxo led w ttb protu : N utlon

Bvaluato N utlon and m u e recom m endatlonx lo City A ttorney on xuRk lency
of N tluon

R em n f'm dlnp  to C lty Clerk

1.z> 1 gem ces relam d lo request for waîere wer Reuew real R tatee  records lo venfy proN rty - nerghlp of appllcanttg)
szm c.e undor Incllgente nlor& ltz en- jn- nre  Prepr l noîe dted ot lrust 1-  ag mem enî for C M U D  to xocure xlp a ture

Pollcy
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P urchasin
SE R V IC B  A

Prx urc prœ uctsanux fvr e.s forcatyand County> pts W nteand revl- - rn tloY
Ix vmlop v lkor btd tœt

R = rve/revl- /ru =  requm llong
I> lop lee l notm  tor form al blds

M atnœ m  bli quot Gle.s

Cm ndu pre-bd x ntem -
R evl-  bte  w lth usrr ueln n m tnts

Prrlv  bld labok bon

R = m m erd  œ ntrx x zetxznM t lo œ unm l

Pnnt pt'- hA-  oxlea
Investo te and w- a'h n-  ald altçrm te prcd ucu

Cco rdllo e prtd uce ndor dem orslzauons

R ex n prq ect vlattls to n- e= nt
Condo vendof glîe vm ts
M onllor ne es trendq to (klo m  l- est lxssjble a t
Tlm n dea rtm ents So use x m puœ nzed roqututlon

m quesu

Im plem rnl M W BE program  ReaN nd to requeestg forlnform aûon from  Cll gfalf

(CIly only) Conduclworklhop  for M W BE supphea
R eco e/r= -  lppltm tlons (oç M W ZE O IIIFXUNY

m ruticatlon

V 'm t appEœ nts slle

Com p k/mam lmn M W JE verldozw Y cla lsm llon
R ex rt dollars and reu ntu r.s awardcd lo M W BE s

A tttnd M W BE forulm

O perate M atenals M arm serx n: D sm buuon C enter M am lam m venîcxy
fNxx0  de- rtv nt ord ers for u cm k del- r

Inslkm  lœ rns r= !ve,d

File clalnw for o nuqgeœ m sslgg lterfts
Pn- u Ixklx îw ork to p yvendors

Condtictan annm l ludlt
Sltfvey n-  prY uctg
M 4/ueklo p xxluctsfeom  Inveote as urm arxled

Dlsrxse of surplts Inv:ntcnea Ctm rdllmz and Gmdœ lauctlonstvehldeve.qulpltmnt,
(Clly and County) surplux ftum m re ett.)

Collv - tom  gvrplug l- no ry al vaaous Icxalo ng
Com pi  Itx of lîenu îo lm ltmtioned

Pre> rm and u m lnwttrc ntrac g

C.oordkrm te R ocycllngA ctlvlue.s Cm rdlnae a loolm p m etalz

p eln m  andadjm nstqrœ ntra
flevelo m arketland n-  lten  for lln ram s

/
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N on - D e artm ental P undin
SE R V IC E  A W IW W

Prowd: flm dlng to Com mum ty Aselïclra Charlotœ -M œ klenburg tzbrm e.s (mmntenonzw- cœ al

Um led Fsm #  Sero g te tlm aulxfAae't. rll:e cnu  prop aml
Y oul  lnm lvem rn! C oulw ;

Provlde fundmg for Culltlral Actlon Plarl Afro-m nefwan Cultural Cmnr  (om ratmg ex- rwes)
A rts &  A elw.e C outm ll

M m l M - um

Perfonm ng A rB C entrr

k lenoe M ustunu lncm ature M tlseum

Conlrlbule to Counly-adm lntgœred programs Cnmlnal lusuot Ce rdmator (çontract Incldentakq)
Eleclloax 0 1F=  (oa rallrlg e.z'm pa l

Slream Polluuon Abalemrn! (mmntaln clçan llreamsl
Taz Collrm lons (oa ratlngcœ ts)
Tax I-zstmp Admlnwtratlon (oN ratmg eam rweg)
Vete.ran R rvv  OtT'lc,e (o- ratmgcœ ts)

Provlde fundlng to olher non- de- lm enlal M nual A udlt

olx rallons C arohr-  Partnershlp

G ntrahna Coux ll of Goe rnlnenu (membershlp)
C harlty B unals

Charloyœ -M œ kleqtm rg Gom rnmenî Cxnter Parklng (utllltles. rnamlenar= )
C lly m thln A  C lly

C lty Y outb Sum m erlobs m ogram

Cm ventlon & Vslsor : Bureau (oa ratlng ezy nses)
Federal Program  R wpresentatlve

General Ilksuranree lcasualty fire pubilc (1ab111ty etc )
Indem ndrnc,e PlnTx Parkm g (ground lease agrrmmenl)

M cD- ell Street Pwrkmg (malntenav  utilltles)
Norlb Carollna Ixague of M unlclpahtles (convention)
R rlm bursable A cm dcnt R epalrs

R o'kd U se T az

Strmol lu tln o ratln ex nses
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C h arlo tte - M eck len b u r U ttl- 1 D e artm en t
D IW SIO N  SE R V IC E  A O W W

C uxlom er Servm  R em denual m eter readm g R œ  œ eter:

M m  aunor rr-

c eck oul- of- range readm p

Itd uxtnaecom m orcœ  m rœ r readm g R ead m etea

C ber.k out- of- ranm  ree lnp

Pee- tq readlnp  for bllllng M anually revlew  out- of- range readlnp

M anue  e'xlrnlls,- mduxtnxlbnm merclal e nunl wllh pnu œ meler:

Pr= ss sefvr.e orders &  rrarxm d to D lsN tch R rv=  requrest to field N a olm el and reslxm d îo ctlslom er

llmeom m gcalk m qum e#rrqt- et

R esm tkd to re.q.- - from  Eeld N a onnel

W aler R m c,e turaed onloc 'Ikrn on nrw  gervc

qk rn o/  te- znxted x rv=

T krn off delm qutnt nrzm unu

Ilkq- tzero coa um ptlon m oœ a

lnvestle te loaks (gtaffrd 2.4 hrw/tlay)
R epm r lmakg at m eters

R eplace w aler m eters m r m m nœ onne'.e: prop am

M alnlm n W ater M oîcrs R çpm r m etmrs

servlr,t m eters (routmo lnslyectlote M l
11w - ! zero corm um puon m eters

Invesllgate A ccounl V anatlol:s 1 z*zlîe lem  from  m m n lo custom er

ltk nîlfy m tontœ  problem son cla tom rr pro- rly

M m nœ n B m ldlnp  &  G rounds C ontre s F ouno - keepm g

P rovldt m lnor bulldm  r: r custcd lal gervm.es

E np nrmrirlg D tus cm  Prepare C lp azxl nerdx x-- em enl R eu ew  land tae prolecuoss and uœ um entauon

R -e- ve antl rew ew com m unlty m put

Prq ect n= ded fM ditle.s

Perform  = 1 ez'z- - *

C om p le dex n puoxs and rex rtg

R eu ew w lth B udget &  Planm ng

Fl œ bllsh 110)e4)1 K hedules

R esm nd to custom er m qum es R ectave calls azïd vtsits from  cuslom erg

(future prolects avallablbîy of watere wtr Dt=ux CIP prqecto cbeduleg
lœ alion of exutlng m mlts) Reuew m ay  for 1= 110%  of waterk- er m am s

Condtrl fieltl m o tlp tlons lo delerrm ne hc-  w aterA w er sem ce can be

prom ded

Preparm w n tten xludle.s oœ t exttm ale.x anu N lm y Kum m an es for

cuxlom ers advm ng llm m  hc-  lo ge.1 w alerl - er vem ce

R ecelm  paym rnt for srrvlct oonnectlons u d/or W ork dlrectly w sth cuu om ers lo establish new  xervlr.es

m m n eztcnslons and asslp j sem c.e tlum bers lu ue w ork ordea  Ior servv  lrlslallatxm

R eom ve Ikayrnens for scrvw es and extenslorks

Prœ eu  paym ents recelvrd for transm jttal to Fm anc.e

D eslgn/survry/adm m ster constructlon of w ater/ D eterm m e lcrm lons of other undergrounu uulltle.t

,rw e.r xlreel m m n exlenslons D eïerm lne ctw tom ers needs

N otl re:ldfnW  that ro ert t: tm dtrW /
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r'e- dlrl N ld guro  to y tber dem F 1 m f' '- Aflon

Ile..zp l ** *1*xx1

Po pewœ trœ tlonple roR e
m term m e J IVOJem  w to bo çou trtmted by C lty fo=  or by cm tractor

ju uew ork orlk r lo City toree.g

A a r  lArolezx So conlm um g wervxr s contre t

Perform  teu m g of new uw tallauonx

Conutwl com pachen m tm gof tTotmiits

A cuvalo ptw  fae ue.s
M e  pe  4o reœ t *u - bullt* teforqtatm n

D eslpl urvey/atlm m lxtmrctznztrœ tûen a  R evz-  CJP to dm rm m r p 'q e,l v q t  apd R tp lrrm rnw

Cap œ l faclhue.s ueglD ed e'm --bo- * D tterm m t l'- floM  of othmr undergroun; uhhues

N oufy rem tlenu te  PI'OJOCî tl underway

C-oadx t field :ure y to N tber deslgn m for- uon

11e:+  e elu lon

Prqpv e conx rucuon plan/profile

Prt- e nghî- of-w ay m am

A su t R e< Em te D lvwlon m  nghs- of- w ly negouanons

Pre- e proloct for blddlng

1ra1x cl 001:::11.41%

R eu ew/approR  m atenals for prolrm

Revw wfapprove requega for m ym ral from  com rr tor

Peeform  teu m g of now  tltgtv atlorw

A cuvate new  fxulltlo

M u k pla  to reflx t 'u - bm lt* m form atfoa

M anago prolecu asxlp ztll to consultana M lect consulsant uslng Cily9: R lrxtlotl prœ eu
N egotsm  lco-  of R ew .-  at14 profœ lonal xervn  contracl

R nducW ttefld PI'OJR I m eetlnp

R tvlew/approe  prolect dexo  cntena

R ee w/lpproe  oonxultanl : w ork prœ ucts

R tw ew/appr-  cossultanî : rmquests for paynw nt

R e:jxm d lo m qum e.x from  tlje publm . otM e lgrnc'e.s etc

M .lnœ n r= or; m am  of sp tltxks T ra fer u - bm lt m form alson from  fiold plans m  orlp nals

A dd jm w  Iaclllttew to m lem  m aps

D lstnbuteqop ea of ue tld rnam  lo otlw r dlm lons az!d depv ttnents

F4e onp rml H lnp  m  rrm p u ult

A nalyz,e Y te.m  y eform ar>  U e  com puœ r m G le: lo glm ulate cxm thtlonz m  w ater and gewer m lorrïs

Inz rprot a gulu
R ecom m on; *elutlons to m tem  proble>

Provll  :uplx>  to 4e.:l&  of Ihlw  fo bue.x

R adtrl 11-  ae  preo urm m e-asuzem enu to ux  w stkï m te lm a or So

k gt rexqlu

Ptp- e O portef wle tq

R twm e  to u ter pçtu ureem thptm u R = x  *  from  çtatom orx
C oadœ t fivld p e> ure tels at cum m erY lœ atlon

Conluct ilydraqt fl>  textm g

Ia ue reslxw e to custonw r
Iu uow ork order tf empm rx are nertleu to C lty m tem

M anM e w atere w er conx rtrtlon w lthln new D wctlss m llcy tvsurexccpncea ngw ater/m w tr m  new  devtlopm etlt

gubdfvzqlozs R evlew m ld appr-  cotlskrtr tlofl Plalu Ier w alerko ver m  new  zabtl/vm or/

Iu ue cxm tre t to (k e lolt r for subdtw slon w ater/sewmr

Iu ue eetm sp lxm os :m m fm atjons foe eari pTolem t

Iêtsieelleeozatruclltm  of wylor/x w er

Conduct com  uon tu ult of w attr/seu e trtnches
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Teatw atmrkex rm œ tsw lth con- tor

M om tore m focuon of new w ater a'- ne

Coe s KI:.I tns- uos

jo uo finx' -  4.ar.- Iwtœ rP

Pre!e  gervxx applm t.o-  for ''M h lot m  new  o x lopm enl

Fm ter *ero  uïfrwm ltlon m to oom puter for bllhng m form atlon

R ew ew  o - budl plans M d nghl- of--w ay trw fer m ap  subm ltted by

dea lom r

R ew ew  prq ectm th N C D O T G  other m e lx d + nm r.v to au ure satt:--

factory com plouon

M arm xe m lhty relx atloM  w lthm  C D O T . R ew ew  prelum nary pla  to lllenhfy oonnm a be- en the roadw ay

N lLD o l an: otàtrpon- œ lm  p oleca FIDJe,G A!Mf œ U D  fo hueg

1>e:lgn And/or çoordknabz d eglgn of re q ulred rllocauons w 1(h re ay

G N

IN*N I constrtm tlon g- lfr atzoru for w alerR w er rzlœ atlons

Ias- tx rwm xm on

Cx rdm ale connectlens gervme ouv s etc w ltil roatlway agency

anu cm lractor

Cm rdlnate m m ent to contractor for C M U D  w ork

A dm m wter M W BE program  for C M U D R evlew œ ll projem  îo l>e bId by C M U D  for gulv onlracllng op& rtunllses

Idenllfy M w lœ conlraclorz w ho llae  capablllllr,s nzltletj on >m o 5o

prolocu

Fltablsh prq em  gce  for M BE anbd W B E parum m lion

C onœ ct M w B E contram orx lo m form  them  of prolem  opN n unltle:

A ss1st M w BE cxm trK torxw lth plan revle-  and preparallon of sub-

con- t qtlantlly egte- êe,.

Rewew M w BB gubmlte x e  by blduers
A PPIR  / 1 *ue ntracîor:

M om tor a 4 dx um ent M W B E  I= n xulm tlon on a11 cc> tructlon and

profea onal *e A tractx

D ee lop and m m nœ n up- to- daîe oonstructton lnd R = e  qew  prcd uct m form atlon

m atertal x- lrlcatlons D lx uu  co- lrtxm on m o re  and m eolcxls w lth m anufK lurers vendors

contrac-  and mnp nwerg

Partrapate m  tll: C M U D  M ethtxls &  M atenals C om m lute

M ake addltlons/revwlolw to g- clcm tlons w hen approprlalc

O btam  N PD F-S Pe,nIMtS, N C  D EH N R m nm ts. Prepu lcKeckltll for N C D FM  u d applm te rt to obtattl N PD FI

Ezm ronm enœ l A v u m em th w etla ; Ix rnuu for ee lk *ew er m am  u tenslon

dthneatlons C O E K I/G  1x r1:k11a hlghw ay Prepc  Applm uon for N C D E H N R  m rnuls for w m r m m n exttnslortt

antl/or rallroad encroachment G memena Prepare M d Kubm ll applwatlons for hll way encr- hm ent and
for proleca  rallroe  erm r- hm ent agreem entl

œ tam  enw rtm m ental oonsulx t lo com plete w etiand dollneauon

azd  enw ronm enœ  > u m enu

D eterm m o neld a11:1 apply for 401/4($4 N nm a . FO N SI s etc

M om tor &taluz of all rlquex eu m rnua and ex roachm ents

Preln re conslructton and/cr profœ lonal R = c  publr bl*  for constructlon prolec?

R rvlc.es contracts for aw ard by Counm l R eu ew u uracy of bl*  and reqm red dœ um entattog

Prepm  R equex for Coux l A cuon to aw ard contrx t

N otlfy Kt- ,'- ful bldder of aw ard and xubsrquent açhons requlrtd

Cm duct W ely m etunp  and olher trm m ng Condtrl m onthly W ety tnelunp  w lth a11 em ployee:

R u ions Conducl atldltlorml œ ety tralnm g O te'ons (or gl>zcssc needs

Parœ lpœ  m  LM P x ttm g

M om ïor and track xtatus of all prolectg underw ay Fm ter R d ule e prq rm  statlw data

œ nerate rem rw of prolecl gtatus. nl t- of-way xlalktt perm lt
and ec roK hm enl m ttts
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A u lgn projem  num bea  and Job xtattu ctxles

rnndtrl o j > 1-  m  peofe  proleclgl tuz m eetm gw lth CM U D

gtaffe  otherdr- m enœ xte  >  R e<  Fx te and Fm p neenng

A dm lnater Baokn-  Prevenuon R eu ew all :ew wero lpplratlolkl for be kfl-  prevenlerrequlrem Tnts

R e- nd lo new cm lom erg colmem m gbackil-  pree nuon R qulrem enu

Cx rufybe kfl-  prevewtlon de>  tem erg and uwtallerv

R ee w be kil-  prte gtlen devm r,a for hpproval by C M U D

D ee lop retronl rtqulrçm mnts for u lstlng lndx trle:

Cm dœ t (ield e nfn tm n of texung m ld lnxlallallcm

Pr- de enp neenng xupN n to otllor C M U D  R ezm nd to a que.m  for guzw y G ta and pro- nyboundary m form Rslon

dle lons A= l wllb ble mg lmtoœö Y  OîImT ökx :oh%
R rvr m  oapx lty ltl m m or conztrœ uon prolecu a! trtatm enl

plazktg or other dlm losg

PR M A  m ferm atlen olh m tem  N rf'*r'*.**

Pr- o m appm g anu m œ m data

Servr as lm won G tween C M U D  R d the Partr lplte on th@ Subdlm lon Sle nng Com m luee

Gevwlopm Tnt anG com trm xm n m Guslçy Pe xwpaœ  R G co- çe r tlw  C M U D - D eVeIO- r L ato e Com m lttee

Partxnpate w ith tlm C M U D  A dvwory Com m sltee

Com m uno te * 1th A G C  az:d otlltrçonlractor or nlzatdonl

W atcr Distrlbutlon Ilstall waltr xeruc.e lnstall up to 1* water meîers tgmag Irkqtzlallons)

jlutall F eater than 1* waœ r meîers (Iarse lnsî )
jnslall lire Ilne.x

C onstrucl W aœ r M m n Patenslon: jnstall w ater = nS

C lllonnate *  pren ure- le:l w aterm alnz

R epm r and replace w u er K re asmr lcm  R ep'ur/repo  zm all custom er sa

R lpalr/repo  largt cuslom lr g<

R e- /replv  bydranl

o m rate and R rv< valves

Ilulv l all w aterzterage îxnk fam lltles e= h quarttr

A v m bze lv gr m etea

R ev nd lo l-  prrasua com plam a  lrwy cte t

O m ratew v ehoux & orerx m  Prœ ure o lm l for K 4 tu ue gupphes and m atenal

Prow de R m e.e l= u=  #v *e- ltw  and R rvc  vale .

W attr Plana (3) Cm trol waîer dam butlon prœ e,o  M om tor and M JU:I tarjk lex lz

2.4 hourWday 7 da> ttk

M om lor treatm ent prlxeu  24 ho /day (7,011e..c1 atld analyzl a nple:

7 days- tek A (l<l chem - h

A nalyzm u m ple, of new  llrlezA uzlom t)rg

M m ntm n plant u d faclhtle.s Provlde pr:ventwtlve tnm ntenanc.s

R rpa!r etp jpm em  Kq SR GeZ

M alntm n butldm p  afdd F oune

lrkltall and m am lm n 111 lrwtrum entallon for Cabbrate knstrum enlauon
w -  planw Perform  m ontl!ly preverltatlve m m nœ FtAne.- chcck

M am tam  vlandby r qmratorx Prtm de peeventatle  m am îenau

Start up gonerators

W Sd
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W astew aler C ollecuon Pron de m tem  constrtm tlon C-ongtrtr t twœ raig

C onstrm t m m nllne.:

M am œ n w altew alrrcollecuon m tem  C l-mnoul R w er lm e.g

R em -  e strueuonz m  clty lm es

R m-  and rrpl- - R R r bnes

M alnlaln re l-of--way (along creeksmk)
R esp m d to cuslom errmlle

R e- /repla  laleralx

Ing- t sew er lm es

M am œ n bulldm p and F ounds M -  re k-ef-wlyand F ounds

O - rale zlorezx m  Prœ ure m lcoun! for and = ue xupplm  and m atenal

M m ntm n 1-  preu ure gystrln R e- r and 1n:1= 1 1-  pfw ure m tem

A zw w cr and reslm d to custom erg A nm er custom er calls

D a pae  cr-

Rellxmd 1/ emerp re  ceall.v (rarnd rœsF u e lgam)

Pron de rcpalr supm rt to olher divttlork& R elm r trreatm ent plants

R e- r w ater Kp tem s

M alntm n custom er servlco records com plm nt E ntrr dala m to m anagrm tnt Inform allon m lem

hlstories PM  R hedules

l.zfl Stallons M alqlm n ltft stallons IM  ! sem e.e anö rm r

W aslew ater T reatm ent Provtde cd or conlrol A dd chem - nl. So m îem  as needed

Plants ($ plants) lne stlp te com plazn?

O N rat: treatm enl planu M om lor w asttw atrr treatm ent prœ ess

A dlust eqm pm ent

Collect and analp r x ples

R em oe  Kludge from  drym g beds

O N rate fillrr press/cenm fugç

H andlt and dlsrxv  of resldllxh

M alntaln treatm enl planls Provldt pree ntatle  'M ,ntenanor

Pm nt as needed

R epm r equlpm rnl

Pr- de electexxl servr.e

M m nœ n feed Ixxna

M m ntam  grounds at planu  M -  F au

Palnt fam lltle:

lnduslrlal W aste M om tor and regulate non- dom estlc dacbarges C ollc t and aaalp o inm ples

lu ue I>eEI'ITUB

Czm duct lnsitctlotks

R mvlew constructlon pinnt

Take enforcem ent act'on (fines)
A u tst Stale and Federal agenm es m  cnm m al

Invesuv uon

Prow de rtN ru to Slate

C çw rdknatt slorm w alrr regulallon rrqm rem rnB Cm rdm alson u d plannm p  enforccm cnt

w lsh sew er requlrem ents

C om m unlcalt w ltb Flrr D ept for hu dox  A dvtso and asslst w / H azardous w astr

w aste blx ka es/dlschar rs
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P2t-x'- pubœ .m dustni  m tr: A ble  u d prse  tte klp  aad prœ alato

Provlde m ft- sx  for em nnm m e volopm eal 1N4*  m tnvm a..on on x w erage m o lahojs/

Inqum ez requlrem enp

A lzm m m r B x kfl-  Prwv lzon Program  iNxe  m for- lon

Ie - t
Fm f-  nreh- v -

A dm m lztrlllere aane.e M m m aleg > fely Pre am  Ple dlrem  W etym op am  for C M U D

lnw u-  v ldvnts
M am ta  r= rtls of un- e uxue nu

llu- tlre,ag f@r al1X : cm dlllom

M am e  bujldm p  u d F oun/  Suy rw so &  Proe e çontrx l or m - house R rvxo

SM CM U D A de ory Cormntîltc A llded C/m m lllrr m rellpp
Prepare v stla, m lnult:

Prmjmre/prem t rm- rts

Plaft#.arry out pubhc mdkralion prop am Prowde eduçm loaal prey ams tsc>œ lg falrs em)

Provlde E np ntonng lnz- lm n of lnsv toonslrx uon

lAlït oolm rucuol

Sludgr M pnagem eol A dm m tsîersludge D tçl-  m op am  M om toro ntract N rform anct

F2 - to pubv  oh prop wm
Ctm rdlnlte o w 1th :tatu = l

W S4



A v 1 t ia. O n
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O lx rallons A lrN rl R cunty and Law  Fm foroem ent R egx nd to requen  forasststm

Pala l alrm rl prom rly and x ructures

Cm trol '- e* R) atrâeld

M ake arrests aç needed

Pron dt fta t reâm ndlr m edlcal R m c.e m  pa enger term lnal

D lrc î traflk  on azrlxm  enlrance roadw ays

Elold Qost 4ï found* proptrt/ for azrporl

lnveu lN tr m olor veNlcle acm dttïts

SkG  and om rate 24- hour control cenler

Provtde FA A  Secunîy lrm nlng

Provtdo Identlflcm lon badp ng

O - rale A lrm rl Facdlty 111- 1 runwap  lazm ap  aJIJ ram p

Fm nrl conlraclore ndoa on m rfield

Fllm lnate uebn s and am m als on m rfirld

Cm duct enw ronm ental llu - tlons on fuel de- xung flm ds

w aste ollp= d other FCH  rnatenals

Insm cl F uellng vendorg çqm pm ent

M am laln Alra rt FacllTty M am œ n lll tmg and xlgnage on alrfield
M am œ n a1l m rm hnnm.al s'p tcnu m  azrfxm  bulldm p

Pm nt azrro rt faclhtles

M am tm n celllng ule

R epk rcarm l

Perform  m lnor constructlon prolects

A u 1.tl m  com pïeuon of m alor A e p x'l ronslrlzclm p p q ecl.s

Prou do landscap ng srm ces M -  grau

Plant and m m ntam  trem: xhrubs and seasonal flow ers

M am tm n a11 lndx r planl m aten al

M m nlm n outdx r facjlllles C lean up parkm g lots parklng deck roadw ays m edlans

m rcraft ram m  and alrfields

Palnt strlplng for runw ap  taxlw Rp  ram p areas parklng lots

and 111 roadw ays

M am œ n and rrpm r holes &  cracks In a11 paved arras

H andle m lnor and m alor earth- m ow ng requtrem ents ln alI

A zrw rt prolec!s

M alnîm n vehltlrs Pren uo prevrnîatlve m am lenante

Pren ue repalr R rv=

C le,an b...et and vehm le: az requlred

O N rale Parkm g Facslltles t e ynw nts al toll bx tlts

Pron de xhuttlt tru sN rtallon lo and from  m m rd œ rm lnal and

publm  lots

A xa t custom ers w lth dead bauenes flaî tlres ltm  car keys elc

O versee oN raîlon of C om m erclal D evelop lxgxilms and prœ edurç: for klse of com m mrclal lane

I Ane anö Publlc T r:nsro rtatlon M onltor use of com m erctal lan:

Prow de Publyc Inform atlon Sœ flerenm nal Inform allon D<xqllg m lh lralned N rgonnel

Prow de A zrm rt tourg lhree days Ix r w eek

Prou de housekeeping srm ces Provldt routtnl cleanlng ln A jrjxx t faclllues

R em ove ba e from  A tr rl

D ec lopm cnl C x rdtnaœ  A arm rt prq ecz & >lxa! bltls for a11 m rm rl developm rnt and conslructlon prq ects

M eet M N B E bttslness oblectlves

1n:1w )1 and m onilor all prolects for adherence to codes

Pre e lans for ro ects
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A pply for and O tnbua fundlng throup  Federaland state p'anl

A dm m uter Com m um ty lm plernent tlx A o kon D epm m ent'g A - rt M au mr Plan 1w 14

M qum hoa aad FA R  Parl 150 Slutly program s

Ream îkd to twer e  nee borhe  complam u
M :@t regularlym tb e'nm - um ty F oups

Finance and Proy rl  M - m ent a tabltsh Ixlle  on the form ulauon of rau charp d to tenants

Cœ rdtnate negotlatlon of loaR  ag v m ena w lth A lrN rl

tenants and other 1r:
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C o m m u n i D evelo m en t
m v lslo s  sm tv lc'E  A c n v l'rv

Nell borhce  Fmforce the Caly : Houmng Ce e lnvelhe  te- t com plam ? m mt ce e vlolatlols
Preservaîlon Evaluale netl borhW  N tltlerw on e r uolatlons

Coniœ t V A D  Inxjxcuoa

C ondtm t fzre m gjx cuœ
Conduct fiel; e servatlons of hoto  and abandoned

bulllmp  tmclzldmg *1 ceaçllx lraclswllhm 1he Cle mhthm A Clty r ea)
Cm nix t w uon 8 lnglx chelzs

C ondœ t m s- uozu of enm m erclal xtructurm  m

nell borhce
R efer housm g to A cquixlllolts or m lllate condtm nallon/in rem

prcreeedm p

C orre.u  dany rotls w olauo%  or relr te tenana

A dm m lstor the hom m g rohabllltatlon program  D evelop w ork glxclflcauo>  fer ee b rehab um t

D em iop ctm  mxtlm am  for rellab/replv m ent

w hvther to rthablhtate or rtplae.e um u

D evelep ltaadm p retroth tl>ecttem t-

(M rR e contracted ftilab w ork by tnxlyectm g lor accuracy and

w'ork- zlhke m annrr

Conduct annual lrksy cuolu of rmntal rehab unla
Condtrî rehab lns- cuorw and devclop w ork w nltups

for lon- proth hotujng on rtllab and new  coa trucuon prolettl

Prou dç bel- - m arkoî financm g for hottslng rellablbtatlon by (yw ntr.-

(xx u qLs and lnvrstor- t- ers
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