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l MAYOR AND CITY COUNCIL

WORKSHOP AGKNDA11 YARCH 2, 1992

I

11 5:Q0 - 5:30 pm M/WBE Presentation

I .5:30 - 6:45 pm Exeeutive Session

l
6 :45 - 7 :00 pm  D inner

I
7 1b0 - 7 :j5 pm Fire Stat ion # 29 Dec xsion

I I

7:15 - 7:45 pm FY93 CIP Issuesl

7:45 - 8:15 Airport hir Cargo Presentationl
8 :15 FY 93 operatlng Bu dg et : L ine Item Rev iew

jj (CMUD Zxample)

ARecommend adoptlon of a motyon to recess the meeting and go into11 executive seasion for the purpose of receiving legal advice frop the
City Attorney regardzng the M/WBE program and to consult wxth the City
A ttorney  reg arding potential env lronm en ta l litigation as perm itted b y

jj G.S. l43-215.11(a)(4).
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11 CITX COUSQZL VQRKSHQ?

MIWORITX RND WOMEN BUSINZSS ZSQERPRISE PROGRAMI

11 IntroductionB Del BorgsdlrfAssistant City Manager

11 5e9al OvervieW HeDry
ayynodrnfrhevizlCity

I M WB Z P àan  O v er view  G reg o ry SPe *TM An

P u r c h a s i n g D ir e c t o r

11 BZiZaXOYh HillB
M W B E P r o g r am  D i r e c t o r

I
P rog ram  M an ag em en t in D ep a rtm en t a

Construction Projects Benny Aldridgejj Bnfineerino Zanacer, ContractB DiV.
B a r r y B e am e r

CMUD Utllity Construction and11 Zztfriaàs SQP*rVi50r

jj Airport DBE Program Jerry 0rrAirport Manaqer

11 MWBS Advisory Committee Barbara Freeman, Chairperson
U . S . Km n ll gu s in e s s A dm in i stra t ton

I Di
sc u ss io n

11 ZX*CLYiVe SeBBion
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jl 2.

zw TR onu cT low :

The charlotte MWB; Program ts guided by performance objecttves
e stab li sh ed t o tn su r e eq ua l opp o rtu n ity an d a cc e ss t o pu b lic

con struction and procurem ent con tract activ ity . From 198 1 to 19as the

program was implemented as a ''good faith effortn plan wtth annual11 goals of 10% for minortty parttetpation and 2% women-owned
partictpatton tn constructton projects; 3% MBA and 2% wBE parttctpatton

in purcbasinq contracts. A staf: posttton was created xn 1984 to htre11 Y
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rec om men d at ion s m on it o r ing M WB E p ar t ic ip at ion , d ev e lop xng sy st em at tc

record-keeping and preparing reports for the City Hanager.11 In 1987 the City Council requested and obtained special State
legislation to strengthen the Char lotte M WB E Frogram , and w as g iven the

authority to require sub-contracting (as necessary), and to establtahjj MWBE goals for each construction, repair, and purchasing contract.
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1CITV OF CHARLOTTE
M IN OR ITX an d W OM RN B U S IN E SS ZN T ZR PR IS E P ROG R AM

i

1 . O rg an i zat ion

Th e C ity M an ag e r is au th or i ze d to tak e a l l u su a l an d leg a l jadministrative actions necessary to Oplement the program, an d ha s

designated the MWB; Program D irector as the staf f re sponsib le f or the
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zy; ss zcsomg ulaiaan: Ce W t.h MWBB Provts ions . 'l'he MWBE Proqram Director ' s j pd
-  C on su lt in q w ith C ity D ep a rtm en t s t o d ete rm in e c om p lian ce

requirem ents , estab lish goa ls , prov ide technica l assistance and

t ra in ing req ard ing M WB E p rov i sion s .
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p oten t ia l M WB ; b idd er s t o C ity D epa rtm en t s for M WB E b id

so lic it at ion s .

-  P rov iding train ing and techn ical assistance to increase MWBX b id

ac t iv ity , an d im p rov e b td aa d con tra ct p e r fo rm an ce fo r M WB E

b id de rs an d p ot en t ia l b idd er s . jj
-  C oo rd in a t in g dep ar tm en ta l M WB E act iv ity , r ep o rt inq M WB Z

utilization in akl City contracts/projects. I
-  Represen ting the c tty at MWBE anu related m eeting s .

-  p rov id tn g st a ff re sou rce s for th e M WB E A dv i sor y com m itt ee . jj
The HWB E Program has tw o fu ll-tim e staff position s tn the
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as siqn e d t o dep ar tm en t st a ff by th e d ep a rtm en t h ead s tn c nw- u n ity

D ev e lopm en t , sn g tn e er in g , p ur ch a sinq , and c h ar lot te -M eck zenbu rg

fu ll-tim e staff has recently been assigned to m anage the jjuttltty. one
DBE (Disadvantaged Bustness znterprtse) program at charlotte Douqlas

znternattonaz Huntctpal Atrport. l
Community Development , Transportation , and The Airport MWBZ/DBB

p a rt ic ip a t ion req u irem en t s ar e e st ab li sh ed by th e P e de ra l A v iat ion

Authority, Houstng and Urban Development, and Urban Mass Transit IAuthority, respectively. The City Council approves local goals for
D isadvantaged Bu sin ess interprise p articipation as requ ired by federa l

codes and regulations. l
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11 4.

l Recent MWBE Bid Opportunities:

In addition to tradittonally successful bid areas of offtce11 supplies, janitorial servlces, paper products, and in the
c on str uct ion t ra de s , H WB l 's h av e b &d su cc e ss fu l ly in m an y n ew  b id

areas:I Th
e se in c lu de :

jj -. alnusalazlojastion of Airport Baqgage Conveyor Mechanical System
-  Automatic gas refuelinq/dxspensinq system
-  

Automobiles11 - Food service for City Auctions
-  P ire G ear
-  

Arbitrage service for Municipal Bondsjj - Marion Diehl Center - Electrical work for swtmming pool
-  T ran s it :u s re fu rb i sh ing
-  Transit/van passenger serviees
-  

ctty Audit services11 - Diesel fuel and qasoline
W: E U til i za tlon

F /B E firm s are comp etitiv e and hav e b id successfu lly as genera l

con t ra ct or s an d su b -con t rac t or s . R ec or d s sh ow  th e fo l low in g M W B ;

jj participatton in major constructton projects:
Project dvaàue MBE: *8:%

11 Charlotte Coliseum 41.4 mill. 9.0 2.0G
ov e rnm en t F la za 14 .0 7 .2 8 .4

Ty vo la R d . Ex t . 12 .6 8 .8

11 ssplirvtlbsfquf azleizaenovations 11.*5S 8S.*n3 asoa
Hu rr icane H uGo 6 .8 13 .8 4 .2

Convention Center 2.3 8.8 67.011 (T0 Date)
24 .* W ate r M a in 7 96 ,44 8 1 .1 9 8 .8

Irwtn Creek Outfall 423,048 81.9jj Mchlpine Creek Plant 17,278,000 16.3 3.7
Is su e s :

E con om ic :

Recent reductions in the nu-her of constructton projects bad by

the ckty and the qeneral eeonomir slowdown have resulted in increasedjj numhor of bids for City projects, and an increase in the nx.mhor of new
con st r uc t ion firm s In te re st ed xn b idd ing pu b lic w o rk s .

I
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Recent MWB E B id opporttm ities :

In addition to traditionally successful bid areaa of of f Ice Isupplies, janitorial services, paper products, and in the
con struct ion trades , MWBE fs h ave b id successfu kly in m nny new  b id

areas: l
These include :

-

.  jnusatNaylulaastion of Airport Baggage Conveyor Mechanical System jj
-  Automatic gas refueling/dispensinq system
-  A u t om ob i le s

d ser vkce fo r C i ty A u c tïon s 11- Foo
-  Fire Gear
-  hrb itraqe Ser vice for V m icip al Bonds

-  Marion Diehl Center - Electrical work for swfmming pool jj
-  T ran sit Bu s r e fu rb l sh in g

-  Transit/van passenger sexvices
-  

City Audit Services I- Diesel fuel and gasoltne
WB E Uttlization

MWB : f trm s are coxpetitive and have bid successfu lly as qeneral

contractors and sub-contractors . Records show the fo llow inq MWB ;

paructpation in major constructton projects : j
Project Svalue % 8% WB:%

cbar lotte coliseum  4 1 .4 m ill . 9 .0 2 .0 j
G ov ernm en t P la za 14 .Q 7 .2 8 .4

T y vo la R d . Bx t . 12 .6 8 .8

S

p
l' rl lllqtz Urei faeno va t j. on s ) l J SS aS .* ) a s . o ls

Hu r ican e H l;cvo 6 .8 13 . 8 4 .2

c onv en t ton c en t er 2 .3 8 .8 67 .0

1 I(To Date
24H W ater Main 796 ,448 1 .1 98 .8

Ir w ïn  Cr eex  O utf a ll 4 23 ,0 48 8 1 .9

HcAlpine Creek Plant 17,278,000 16.3 3.7 jj
I ssu e s :

Rconomie: I
Reeent reductions in the numHor of construction projects btd by

th e C ity  an d th e q ene ra l e con om ic s low d ow n h av e re su lt ed in in cr ea sed

nn-her of btd for City projects, and an increase in the nl-her of new jj
con str uction firm s interested in b idding pub lic w ork s .

I

l

I



6.I

I

I
G en era l c on tr act o r s a re b xd d in g m ore ag g re s stv e ly fo r sm a lle r

projects, and an increasinc nnmher of sub-contractors are obtaininglj licensing as general contractors to qualify as bidders for larger
projects .

11 *WB YO PzefrfdodadizcioonDtr'aocovfsf
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opp ortun it ies , and m ore com petittv e b idding for the sub contracts that

are available. The increase in the number of women contractors has11 also changed the tradttional patterns of subcontracting in many
con stru ct ion tr ad es . T h e se r ec en t dev e lopm en t s in d tca te th a t du r in q

the 1990's the competition for city projects will continue to increase,jj and the amount of work typtcally available to MWBB firms will continue
t o sh ow  few er c on t ra ct aw ar d s e ach y e ar u n t i l ec on om tc c on d it ion s

im p r ov e .

11 Administrative:
The increased nnoher of new and/or infrequent bidders requires

continuous ïnterpretation of MWBE provisions and eloser monitorxng ofjj contract performance by City staff.

Public interest tn two manor construction projects, the conventionjj 
s

c
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an d th e p rop o sed foo tb a l l st ad ium  h a s a tt ra ct ed m o re in t ere st in

program th an at other ttm es in the past tw o years .

Recent controversy surrounding the bids for Pœre station #29jl coupled witb preparation for the counctl's MWBE Workshop has improved
c on s iste n cy in sta f f ad m in tst ra t ton , st reng th en e d zn te rn a l r ep ort in q ,

and enbanced tnternal and external com-lnication efforts.l
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l
A V IA T ION  D E PA R TM K NT

nHAnTrmN< /DoucTA n INT ERNATIONA L A IR PORT

The Disadvantage Business Enterprise Program j(D B E)

C H R O N O LD G I R A T. O V E R V I E W  l
1 . A p r il 19 7 9 : C it y C ou n c il ad op t ed a n A f firm a t iv e A c t lo n

P l an f or th e n ew  t e n in a l
jjs
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t

t u
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e y yo rt jj jproaect
.  T h e p la n s et a

g oa l o f l5% for m in or ity  p ar t lc ip at ion .

III. Sept. 1980: To qualify for FAA Grants, City Council
am ended the znit ial plan and renam ed it
A t'rp o rt M BE Pr oq r am in a c co rd a n c e w ith T it le

4 9 C FR  P a r t 2 3 . K e y  c h a n g e s w e r e : j
1 . M a n d a t e d  aw a r d in g  c o n t r a c t s t o t h e l o w e st

bzdder responsive to MBE requlrements. I2 . Dlvlded l5% goal to ref lect : l4% Minority
O w n e d B u s in e s s a n d 1 % W om a n  O w n e d B u s i n e s s .

3 . Added M/WBE concesszon goal of : l M inorlty
Ow n ed Bu s in e s s an d l W om an Ow n e d Bu s An e s s . j

III . Oct . 1980 : FM  approv ed City ' s p lan as the A irrort M BE

Proqram. j
IV . July 1988 : Change in DOT/FM  Regulations # 49 CFR Part 2 3 #

e l zm ln a t e d  M B E a n d W B E d l s t in c t i o n b y c om b in in g

oa ls Int o o n e ra t io n o <  t e r m e d ''D BE '? . jg

KEY REQUIRRMRNYS OF AIRPORT DBE PROGKAR j
1 . FA A a n nu a l ly ap p r ov e s g o a ls .
2 . F ed e ra l D BE p a rt ic ip at ion g o a l s m u st ap p ly in A irp o rt

ion a l se r v lc e c o nt r a ct s
yj

.  lconstructzon, leasing and profess
3 . B zd d e r s a r e r eq u i re d t o d em on st r a t e 'IB e s t F a ith  E f fo r t s a s

d e f An e d  zn  4 9 C F R  P a r t 2 3 .

4. A contractor's ability to perform kork with his own forces jdoes not exempt him from meeting DBE subcontracting goals
.

5 . D BE u t il i za t ion & ag r e ed p r ice Is re q u zr ed a t t im e o f b id .

6. Contracts are awarded to the lowest bidder meeting the Iminimum requirements of the DBE Plan at time of bïd .
7 . D BE f zrm s m u s t b e c e rt i f ïed un d er kh e A irp o z't D B E P r og ram .
8 . D BE c e rt i f zc a t ion r e cu ire s a ''s lt e -v z s it 'f .
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g o a l e st ab l lsh ed b y th e FA A  is cu r r en t ly 1.0 % o f g r o s s

receipts. j10 . Prof esslonal Senice goals are based on: type of senices
re qu lr ed , av a ilab il it y o f c e rt i f ied D BE f lrm s a nd t h e e x t e n t
o f p r zm e c on su lt ing an d sub -co n su lt ing op p o rt u n it ze s . T h e
oa 1 f or p ro f ess iona l sen ices Is 8% . jCJ
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8.I

1 MEMORANDUM

I

j TO: De1 Borgsdorf, Assistant City Manager

l FROM: J. Walton, Director
C o n it y D e v e lop m e n t D ep ar tm e nt

j DATE: February 17, 1992
SUBJECT : M /W BE W ork shop Monday , 3/2/92

l
One of the przority goals of the Department of Housing & Urban

Development is to promote the participation of minority and womenj owned or operated businesses zn HUD funded programs. The community
D ev e lop m ent D ep ar tm e nt , a H U D g r a n t r ec ip ien t h a s t ak e n a f f lrm a t iv e

act ion to assure that M /WBE entrepreneurs are offered the

opportunity to bzd on the department's housing rehabilitation1 contracts.

The department recrults potentzal contractors as needed to meet thej demands of our program by placlng notices in local construction
supp ly bu s inesse s . Th o se wh o r esp ond are g iv en tech n ica l
a s s i st a n c e in m e et in g t h e e l ig zb i l it y r e q u ir em e n t s o f t h e p r o g r am .

At this point the department does not have to recruit M/WBE1 entrepreneurs: they find us.

The Community Development maintains a pool of eligible M/WBEl entrepreneurs. M/WBE'S compose 60% of the department's active
C o n t r a c t or R e g ls t r y .

j To become an active housing rehabllltation contractor one must;
a . o b t a zn C o m p r e h e n s zv e P u b l zc L ia b z l it y I n s u r a n c e ,

b. provide evidence of Workers Compensatzon Insurance:l c. provlde a state lzcense number,
d . g r an t t h e C ït y p e rm ls s lo n t o r u n a c r e d zt c h e c k o n t h e

business, andj e. provzde a list of fxnanclal institutions wlth whom the
c on tr a c t o r h a s e st a b l ish e d cr ed it , in c lu d zng m a x im u m

c r e d lt l z n e .

l

AttachmentsI

l

I
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E N G IN E E R I N G D E PA R T M E N T jM/WB: OPERATING PROCZDURES

ISUBCONTRACTING OPPORTUNITIEB:
D E T E RM IN E D BY R EV IEW O F W OR K IT EM S IN T H E PROJ E CT . U SE D T O R EQ U ES T

SOURCE LIST FROM PURCHASING. l
S O U R C E  L I S T :
SOU RC E L IST R EQU EST ED FROM M/W BE PROG R XM DIRECTOR BA S ED ON '

IDENTIFIED SUBCONTRACTING OPPORTUNITIES AND INCLUDED IN CONTRACT j 1DOCUMENTS
.

B I D  O P P O R T U N I T Y N O T I F I C A T IO N S I

A D V E R T T S E M E N T  P L A C E D IN C H A R L O T T E O B S E R V E R ? C H A R L O T T E P O S T , A N D I
CHALLENGER . NOT ICES MA ILED (POST CARD) TO ALL M/WBE FIRMS ON

SOURCE LIST. l
P R E B I D  C O N F E R E N C E :

M/ W BE PRES ENT AT ION BY O NE PERSO N IN T HE DEPARTMSNT , CON FER ENCE IS
V I D E O T A P E D F O R U S E B Y F I R M S N O T  A B L E T O  A T T E N D C O N F E R E N C E . T A P E I S

o x . I
B I D  O  P E N  I N  G  :

IEVALUATION OF BIDDERS M/WBE DOCDMENTATIONt
I N F O R M A T I O N S U B M I T T E D B Y T H E L O W  B I D D E R I S V E R I F I E D B Y F O L L O W U P

PH O N E CA L LS T O T H E M/ W BE F TRM S SO L IC IT E D FOR QU OT E S . T H E

DOCUMENTATION IS REVIEWED BY THE CONTRACT OFFICER, AND A jDETERMrNATION OF COMPLTANCE IS MADE
.  T H E R E S U LT S O F T H E E N G IN E E R IN G

DE PARTM ENT 'S INV EST IGAT IONS AR E R EV IEW ED W IT H THE M/W BE PROG R XM

DIRECTOR AND THE CITY ATTORNEY'S OFFICE AND CONCURRENCE WITH lRECOMMENDATION Is RECOMMENDED.
R E C O M M E N D A T I O N  o e  A w A R D :

R E C O M M E N D A T IO N o F A W A R D IS C L U D E S x R E PO R T o N T H E Lo w  B I D D E R 'S j
p x n 'r l c l p A rr z o N  O B T A I N E D .

P K

O N

Y

TCLNSCVTORaU CyTsl OUNSUCZLNO3'SZORSO7EU) w ss c oa I TMs N'r Ax o :( u eoME o I'HA'r z y, ax v lc
C H A N G E S IN su Bco s lnu cToR s o c cu #R H E Is R EQU IR E D To M A u  o ppo ytrru N l'rY

AVAILABLE To M/WBE FzlkMs IN ACCEORDANCE wI'I'H THE oF M/wBE pnocytxM. I
O N - S I T E  M O N I T O R I N G :
C O N D U C T E D B Y O N -S I T E I N S PE CT O R . C O N T R A C T S D IV IS IO N IS N O T I F I E D I F

ANY CHANGES IN USE OF SUBCONTRACTORS OCCURS. j
P R O J E C T  C L O S E - O U T :

C ONTR ACTO R IS R EQU IRED TO SU BM IT A STATEM ENT OF ALL PA YM EN' S T O
A V M E N T  I S M A D E . 1M/WBE FIRMS BEFORE FINAL P

I

l
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l HHBE HORKSFOP HONDAY 
-  3/2/92

l
111. Charlotte NHBE ln Operatlon

A. Prngram operatlon11 B. Trends & Statlstpcs
C . Organlzatlon

1. oepartment Approachesjj a. Englneerlng
b. CXUD

EMOD'S APPRQAC: Tû 1BE HHBE PQLICY QN EQRSTRBCTIQN CONTRACTSI
'rhe charlotte Hecklenburc tltl lltv neoartment (cKUn) ut1 llzes the oosltlon o'f
constructlon & naterlals- supervp-sor 'as the adm ln! -strator of the 'yHBE po1 1cy

1 for al 1 cytln ,nterests.
ln audltlon to the MHBE Pol 1cy responslbl ) ltles, thls posptlon ls section

1 B( *3 ') ö lal etrl ea 7 sB ö ttlrclll 'c , Ta e, Ss t. ' n 9 y jee c tchoonns tll c tt h, oe n B e&p qrattmeerhta. ) ss tjuepr'ev r' v',' s%9 r t ha rt es eo
serves on procect Kanagement teams , when consu ytant englneers are utl llzed

for neslgn & constructpon admpnlstratlon of prolects, to assure comnl lancel w'th cNun spec,f'pcatpons pn the f'peld, and to respond to al 1 ' publ,c
lnqu l rles and complalnts .

j qr . Barry jBeyjl:jegr cos-ejvrdesy naitsor .the Qonstructp on and Hûter! a1 s superv ! sor &nepartmenta

1
1. Prolect Revlew

jj . Prlor to edvertlsement of .each prolect: study plans.speclflcatlons, and galn englneer's lnput .
.  Estlmate the quantTty and dollar amount of a11 subcontrdct areas

(Hay show example such as haullng, stone plpe beddlng).11 . Set MSBE Goals bassd on subcontract opportunlty and the BHBE
source 11st (YHBE'S avaplable to perform the subcontractlng

3dentlfled).11 . Pull together HHEE source lpst of a11 subcontract areas
antlclpated: for dlstrlbutlon wlth each set of plans & specs.

jj 2. HHBE Notlce
.  Advertlse a11 prolects 1g Ylnorlty Publlcatlon (Charlotte Post).
.  

Personally contact MSBE'S ln subcontract areas antlc3pated tojj gsvejop joyerest yo ujugyng tyejepuone). 
yyuarpjsts an;- Offer technlcal asslstance ln understandlng

speclflc:tlpos, ;nd estlmdtlng; lodn plans & specs; walk prolectjj wlth HHBE'S to famlllarlze them wlth CMUD conqtructlon
practlces; dlstrlbute bldders llst w1th contractor's phone

numbers, addresses, cont4ct person, and encourage HHBE'S to

jj market thelr companles.

l



3 . lnsure Bldders Understandlnj of YSBE Follcy

l. Attend pre-bld conference lf one ls scheduled (complex prolects)
to explaln MHBE pollcy .

*  Contact a11 new bldders & explaln MSBE pollcy , polnt out

HHBE opportunlty, offer asslstance. (Document thls contact) 11
.  These efforts are to avold costly relectlon of 1ow b1d as belng

non responslve to HKBE pollcy. I
4 . HHBE pollcy Good Falth Effort Revlew

.  

Attend b1d openmng, Jather MHBE documentatlon form from a11 lblds. (MHBE Commltment Form or Certlflcatlon Regardlng
Subcontractlng Practlces)

.  Revlew MHBE documentatlon of the apparent 1ow bldder;

.  Rule on compllance or non-compllance w lth MHBE Pollcy .

(Notlfy YHBE Program Dlrector of lrregularltles or non
compllance-)

.  

Recommendatlon to Councll (Copy of recommendatlon to MHBE lProgram Dprector)
. Encourage HKBE utlllzatlon for areas contractor may not have

antlclpated or had planned to self perform. I
5 . Pre-constructlon

.  

Attend pre-contsructlon conferences for each prolect to explaln IHHBE Pollcy and HHBE partlclpatlon on the prolect. Thls
assures contractor 's fleld personnel understand the HHBE
pollcy and the requlrements throughout the prolect , and CMUD 'S

fleld personnel are clear on the status and thelr requlrements . jj
.  Dlscuss and suggest any addltlonal HHBE partlclpatlon or

opportunltles. l
6 . Monltorlng A11 Subcontract Actlvlty

.  

A11 subcontractors on CHUD prolects must be pre-approved prlor lto commenclng work.
.  The Departmental HHBE Co-ordlnator y responds to a11

subcontractor approval requests . Thls enables the monltorlng of

HHBE Pollcy compllance. jj. The contract lnspector monltors a11 subcontract actlvlty on spte
d ally .

IIf a subcontractor has not been pre-approved and ls present on the
oroa ect . the nrlme contractor ls warned he may be ln vlolatlon of the

Lon-traci, (M'KBE Provlslons). and ps warned of the penaltles.

sanctlons are lmposed 7f ln vlolatlon of MHBE contract provlspons. jj
Example: A Prlme contractor hlres a mazorlty suhcontractor who
f
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make a cood falth effort to utlllze an MHBE for the concrete work.
The ?r1 -me contractor would be assessed a nenaltv

, under the MHBE
provpslons , of the dollar value of 'the co -ncrete work

, up to , 11contractb
ut not exceedqng 5% of the dollar value of the prlme contract .

l

l



jj l2.

l

7. Prolect CompletlonI
.  

Upon completlon of the prolect the prlme contractor furnlshes an

affldavlt Qf payment of a)l subcontractors .

jj . A llst of monles pald each MRBE subcontractor ls requ:red-jjst of- The departmental HHBE Co-ordlnëtor can compare thls
payments to MHBE Subcontractors to commltments made at b1d

tlme, and can verlfy payment prlor to flnal payment belng made11 to the pr3me contractor.
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lU G LM  IN TE RN A T IO N A L A M R T

D B E IM D A T IO N  FISC M .Y E A R  I979 T IIR O U G H FISC A L Y E A R  1991

lRSCAL YFAR TOTAL MBE PARTICIMTION WBE PARTICIMTION TOTALDBE PARTICIPATION
V  V A L P C E NT  G E V A L A G E  V  P

FY 79 $6.426.140 $1,946.913 30 30% $0 0 00* $1.946.913 30% I
F Y 80 $33,185,795 $3.128.805 9.43%  $44,153 0 13%  $3.172.958 10%

IR'Y 81 $7.601,561. $1.306.839 17 19% $228.484 3 0t% $1.535.323 20% l
F Y 82 $5.275.153 $740.498 14 (14.%  $47.785 0 91%  $788.283 15%

I;'Y 83 $11.889.087 $2.972,514 25 00* $52.557 0 44% $3.025.071 25% I
F Y 84. $10.131,037. $938.1%  9.26%  $54,571 0 54.%  $992.701 10%

FY 85 $18,033.262 $2.038.414 11 30% $711.409 3.94% $2.749.823 15% j
F Y 86 $13.124.767 $1.489.795 11.35%  $277.880 2.12%  $1.767.675 13%

ITY 87 $55.636.663 $5.687.467 10.22*  $2.615,662 4 70%  $8,303.129 15%  j
F Y 88 $44.889,354 $4,263.396 9 50%  $2,024.068 4.51%  $6.287.464 14%

IFY 89 $13.014,179 $1.556.514 11.96% $338.499 2 60% $1.895,013 15%

IR'Y 90 $11.228.152 $1.967.447 17 52% $808.428 7 20% $2.775,875 25% l
F Y' 91 $4.517,514 $* 3.578 20 44%  $41,360 0 92%  $964.938 21%

IRT

DBE IM TION, FY 79 TO FY 91 I
32%
30%

28:5 l26%
24%

22% I: 20%
o  18o<  

16% l
14%

12% j: 10%
m  8$:

695 jj4%
2o

0%  
sy s v  aq s v  g) jy'v 79 yv 81 y'v 83 yv 85 Fv

y'v  80 y'N  82 F y  84 F Y  86 yv  88 yv  90

yusx  jYMBE PER AGES DWBE PER AGFA

I
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l cxwMuwnv nxsX RansmaA=cwcxwrnca

MWVIFOUAWMRSCALYFMI9MMGGXGRKMYEARIWII
R SCA L Y FA R  A L VA LU E < PA RTIG PATI W BE PARTI A'n Y

j FY 84 1,916,1* 5*.% M.42* 0.*
F Y 85 IN FG IM ATIG  X F A V ATI A RI %

l FY 86 mlitx- r(> <yrAvwn w- JR

FY 87 $793.851 $257,613 32.45% $22.6% 2 86%1 
s..v sg $24,633,6.%  $1,c,6-% 7 4.2-  $194,=  :.7-

FY 89 $3,864,649 $2m7,217 57.*% $0 0 (KGl
FY 90 $2,721.158 $1,791,124 65.82%  $1.507,921 55 41%

j b''Y 91 $2.598,581 $1,*0,812 *#3 t5% $150.698 5 8%

l
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ill

Etm STRLO CEN TM G S l

MWXUrHAARKNRSCALYMRI984THRCAGIHG YFM IM I
R SCA L Y EA R  M .MM X M  M V PA RTI A31Y  G PARTICIPATIY

b'Y R 18,726,* 1,*2.678 10.16 749,613 4.** I
FY 85 $15.031,824 $1* 1,824 9.* %  $201,6%  1.34%

F Y 86 $54.5* .650 $3,427,707 6 2%  $2,* 3,*  3.67%  j

FY :7 N1,1V,K% $5,2:9,798 8.*% 151,6* 2.07% I
FY88 $17.538*  $1.851,059 1035%  $707,17.1 4 03%

FY 89 $33,951,œ1 $2.931,597 8 63% $2.058,% 6 06% I
b'Y  90 $30,274,945 $1.707,317 5 64%  $1,933.701 6 3%

FY 91 $32,859,153 $2,101/43 6 4(* $1,766.083 5 37% j
FY 92 G D DA'IEI $8.480751 $842724 9.93%  $589.146 4 5%
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I O GN> M SGVY M O

j MWXUmIMMCNRSCALYPM I984IHO HSW O IM
H SCA L Y EA R D TA L VA LU E M BE PA RTIIRPAM Y  W BE PA R XIU PA M O N

V PER V LE PER Al FY 84 INRMMAMG NOTAVAHAIMK j
1

FY 85 INFCRMA'IIœ NGAVAH ARI J! ll 
p.v  :6 $2,465,167 $138,812 s 63%  $0 c a yx 

j

FY 87 $4.394.$23 $1*,2œ 4 46% $229,482 5 ?2%1 l
FY'88 $8.201,21% $120.859 1 47* $495,281 6 04% jj 
FY 89 $7,460.373 $35,8* 0.48% $2.53,588 3 4%  j

FY 90 $10.469.714 $169.155 1.62* $2*,520 1 91%lI 
p'v  vl $21,761/-  . 51.-  3 ez'x  s881,z.  4 a.s%  '

FY 92 (10 DAm $3.105,&)2 $3*,491 12 86% $40,1* 1.2%l

l

j w ; xajs ysysxax wy, 4 m a, w> M
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14%1 13o
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11%I 100
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11 !1 4,s395
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CIW M CH M m G  -

i

MWBEInr.VAIIONFISCALYMRI984IIIRIMIHRSW O  1991 j q
VALIJE M BE PARTIG PAX ON W BE PARTIG PATION 1

v P A M A .  l

FY 84 23,499,820 $298,287 1 27* $231810 0 98% N

FY 85 $27.0717.61 $381,033 1 41% $598,195 2 21% l
F Y 86 $23,625,713 $3* ,7*  1 53%  $561,762 2 38% E

(

'

F''Y 87 $27.067,405 $342,320 1 26% $352,458 1 3% I
FY 88 $29,643,652 $289323 0 98%  $440,972 1 4%

FY 89 $39,198,562 $1,438,747 3 67% $>,233 0 93% j j
FY 90 $42.489,469 $2.630.495 6.1%  $1.1)46,* 2 2.46% E

IFY 91 $32,195,031 $1,867,477 5 811 $1,813,827 5 63% l

j
i

I
PU R CH A SIN G D E PA RT M EN T

MWBEIJIII.IMRXON,FYMTOFZ9I I795

695 jj
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1 = -= w =

MWBEIHNTMIIIXqHSCALYFMI984IIQAIAGIFISCALYFARIHIl
H SCA L Y FM  TW A L VA LW  M BE PM X CIPA QIY  W V PA RX CIPA TIO N

V Vj FY 84 9,930.5* 58,1* 6.63% 103,863 1.05%
F'Y  85 IN FER M A'IICN  M JT A V A II A W  F .

l Fy 86 03.451,654 s7zl,xs 2 16% $869-144 2 6-

FY 87 $15,0562r $1*,569 0.71% $373.755 2.48%I
F''Y 88 $40Jœ .(M 1 $4.035,311 9.96%  $1,786,=  4 41%

j FY 89 $41,284.6r $2,707,552 6.56% $1,364,629 3.31%
F Y 90 $15,960,023 $649,483 4.07%  $946.>  5 93%

I Fy 91 $-7:43,= $140-5* () 8i% $1,%7.-2 10 77%

l
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IUIILIWPRIRSSONALSERVCDM O

MWXUmXAMONHSCALYEARIO4THRGMHRSCALYFARIHI I
R SW Y FA R 'IW A L VA LIJE M BE PA RX CHW X G  W X  PM X U PATIO N

FY 84 INFCRMAXION NWAVAH A14K j
F Y 85 IN PER M ATICN  NW A V A H A HIA

IFY 86 $2.575.7% $150,% 5 82* $28,9* 1 12%

FY 87 $4,*0 $0 0 (* $0 0 (XM, I
F''Y 88 $5,.333,8=  $671.2*  12.58%  $191.613 3 5%

FY 89 $4,561J* $M4œ 0.7% $3.700 0 08% l
F Y 90 $1,121,1M  $8.944 0 & )%  $20,0*  1 78%

FY 91 $4.*2,032 $*œ 3(K) 6 31% $0 0 0e j

I
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jj December 23, 1991
2 id Item for City Coun c il W ork shop o f March 2 , 1992

l

11 1. Item: FTQR RvATlol 29 User Dept: 2*/

11 Recommendation: By the City Bngineer based on the recommendation of theII
.

c on su lta n t H em p h t l l A ss oc iat e s th a t th e low  b id s an d a lt er n a t e s b e a c ce p t e d fo r

jj award:
o G enera l Con tract from G od frey Con str uct ion o f M onroe , ba se b id p lu s a lte rnates

Gl and G2 for a lump sum price of $364,700.00.l
o P l.lmhing Contract f rom R ea B rothers of Finev ille , base bid of $47 . 7B7 .00 .

j o ;EI lz eac yytj i yj ay sl Cy oo vn tar a ycumt pf r somum Spp ve n, acue j yl e j at j z. sc s so f s OC h a r l o t t e , b a s e b i d p l u s a l t e r n a t e s

o Mechanical Contract from Action Mechanical Contractors, Inc. of Charlotte, base11 bid plus alternate M1 for a lump sum prœce of $61,896.00.

The total recommended award amount for Fire Statœon 29 will be $553,868.40 asjj submitted.

jl YZD OWROXY
111 . R RC TRAT. CoW V khrY  B ase B id B a se B id + A lt G 1 , G 2

11 naafrey Cons+n*et4on $361,000.00 $364,700.00
M on ra - , N C

jj Barrier Bldg. Systems $363,372.00 $368,572.00Charlotte
, N C

jj PcruiacseyottHatlluj Inc. $374,888.00 $409,138.00

T. K. Browne Const. $377,400.00 $402,152.0011 Charlotte, NC

Hill Construction $378,367.00 $381,294.00jj Charlotte, NC
Crescent Const . $378 ,700 $395 ,600 .00

Charlotte, NCI
Carmel Contractors $384 ,100 .00 $387 ,750 .00

Charlotte, NCl
Laxton $386 ,988 .00 $392,088 .00
c h a r lo t te , N C

11 Donald C. Neal $390,317.00 $405,517.00
C h a r lot t e , N C

l



December 23 , 1991 jj :;:
Moretti Const . $395 .760 .00 $399,533 .00

Charlette , NC '1 ,
Harkey Assoc . $410 ,000 .00 $414 ,016 .û0

Charl ott e , NC I
R & G Constp/omni S .E. $428.013.42 $171.755.42

Charlottee NC I
Edison-F oard , Inc . $4:5 ,52G .ûQ $543 , 22Q sûQ

Cb arlotte , KC

u m 'rm  rltm elo a.r!m  B ase B t4l 
1

P

pon p- thers $ 47 , 7B7 .00 y j
Pin ee lle e NC 

s  j

Love Plumbing & A/C $ 48,258 .00 

;

Ch arl otte , NC jj
Tompkins-lohnston Co . $ 50 ,388 .00 t

Ch ar lot t e , N C 1
Castor Plnmhing $ 50 ,968 .60

Ch arlott e , NC I
B & W Construction $ 53 ,985 .û0

Ch arlott e , N C 

E

I
H eyworth plxm hinq $ 54 ,468 .Q0

ch arkott e , uc

ptping , pznmhtnq , Mechanical $ 54 ,637 .00 jj
ch ar lotte , Nc

A
ch-lllllitl! xc $ 56'599*00 lj

P . c . Godfev $tce ,EEs .QQ 1
Ch@r à1YY* , NC

KT.Ve+pT&hT. cnxvphom Bid aase aaae Bid + A1t E1, E1B l
Spence Elo-ted e $ 58 ,925 .40 $76,555 .40

ehxrlottey NC I
Ind-com Electrte Co . $ 60 ,772 .û0 $79 ,957 .00

Charlotte, NC 1Watson Rkectric Co . $ 63 ,264 .00 486 ,568 .00

Charlotte , NC

Burns Vlectrir $ 65 ,591.00 *85 ,591.00 jj
Char lotte , NC

WEG Electric $ 65 ,735 .00 $84 ,790 .00 I
Ch ar totte , NC

1



jj December 23, 1991
Selectric , Inc . $ 69 ,870 .0û $81,137 .00

jj Charlotte, NC
Howard Bothers Electric $ 69 ,931 .00 $88 ,641 .00

Charlotte, NCI
ux nu hv Tn an  cn MY pAn Y  B a se B id B a se B id + A lt H 1

jj AMechanical Contractors $ 49,594.û0 $58,954.00Charlotte
, N C

ao+-4on uoohnw4owl $ 55,896.00 $61.896.00jj suxmyoztey xc

Piping, PllAmhing, & Mechanical $ 60.609.00 $70,186.00lj Charlotte, NC

P. C. Godfrey, Inc. $ 60,995.00 $64,630.00jj Charlotte, NC
A . Z . Price $ 62 ,500 .00 $66 ,040 .00

Charlotte, NCI
Tompkins & Johnston $ 62 ,949 .00 $68 ,915 .00

Charlotte, NCI
Climate Conditioning $63 ,167 .00 $68 ,729 .00

jj Vsyeerhoamniuczazlgcontractors was unwllllng to extend their bid validity for reconsideration

lorhL opavkov on=v :547.996.4:l

IV. Advertised: October 29, 1991 Bids Read: Novomher 26, 1991l
V . Ju st ification : Th is is an ann exat ion area fire station to serve a p ort ion o f

ea ste rn Meck lenbu rg C ounty . A con traet w ith H em ph ill A ssociate s to de sign the

fac ility w as app rov ed by the C ity M anager on Ju ly 30 , 199 1 .

V I . Sou rce of Funding : Margaret Wallace R d . Acct . #367 .0 6 , 20 10

jj VII.M/WBE Participation:GENEDAT.
The General Contractor has committed M/WBE participation of :

11 PERCENT OF TOTAL PROJECT
AM O U N T P RO JE C T C O ST  G OA L S

11 MB; $ 1,000.0û 0.3% 29%WBE $14
, 000 .00 4 .0% 16%

I

I



D ec o- h or 23 , 19 9 1 jj

PLUMBING IThe Plumhing Contractor has committed M/WBE participation of:
P KRC ENT OP T OTAL PR QJE CT

AMDUNT PROJECT CGST GOALS I
MBE $ Q 0% û%

WBE $ 0 0% 0%

M ECH KN ICA L jjThe Mechanical Contraetor has committed M/WBE participatlon of:

PERCXNT GF TOTAL PROJECT IAMQUKT PROJECT COST GOALS
MBE $0 0% û%
WBE $0 0% 0% jj

GENERK<., PLUMBING, RND KZCHRNICAL CONTRACT RDCOMMENDATION I
The Engineering Department y the M/WBE Program Director , and the Cïty
A ttorney 's O ffice recom mends award o f the general , p ll'm hln g , an d m echan ica l

contracts based on the contractorsl good faith efforts, kn obtaining M/WBE

ip a t ion . 11Partic
EL ECT R ICA L

The electrical contractor has complied with the M/WBD contract provisions jj
w h ich a llow h im to p er form a 1l th e w ork w ith h is ow n forces .

TOTAL M/KBE *KGTRrT PAATICIPATION: jj
P ER C EN T O F T O TA L

AMOUNT CONTRACT AWARD I
MBE $ 1 ,000 .00 0 .3%

WBE $11,0ô0.00 4.0% l
VIII . Consequences If Aetion is peferred : Project will be delayed .

B lds will expire on M arch 23 , 1992 .

IX . Other Information : This project eonsists of the conetruction of a new
2-bay fire station facility and w ill invo lve th e w ork of genera l ,

mechanical, plumhing and electrical contractors. I
D e sc ript ion o f R kternates :

G-1:($2,o00) 8'' concrete pavement in lteu of asphalt. I
G-2: ($l,7QQ) Four qdditional parking spaces.

M-1: (6,000) Will add additional mechanical system controls. jj

E-1: ($l4,35Q) Provides for a 10 KW generator. l
K-IB ; (3,280) Provides for transfer switch and exerctser for generator.

l



jj Decomher 23, 1991
The sum of the low  base b id s , cont ingency , and cho sen a lternates is

$553,868.00 which is 19% under the fixed limit of construction of11 $685,cQû.8û representing a savings of :131,132.û0 on the anticipated cost of
the project .

11 Completion time is 210 Calendar Days from Notice to Proceed.

jj * Contact Benny Aldridge for questions from the Manager's Office.

11 suhmitted f JV .7
C . D . R ea d ling , C tty En g in e er

I A
A p p r o v ed  b y : u

jj Assistant Cit an ge
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I
CITY OF CHARLOU EI 1992 couNclL RETREAT

j > 93-97 CAPITAL PROGRAM
FU N D IN G  S T R A T E G IE S

I
R 93-97 C apltal Im provem ent Pronram

I
1 S low -dow n road constructlon program

l 2 use road bond savlngs and unspent park bonds debt capaclty for Envlronmental Bonds

3 Reallocate park capltal program pay-as-you-go to operatlonal and malntenance needs1
4 O thers

I

I

Future StrateolesI

1 Revlew aIl pay-as-you-go tax levy (3 25 cents) projects ln conlunctlon w1thl op operatlng needs

2 Revlew stralegles to slow-down capltal program (1 e flve to seven yearl pr prqect schedules)

3 Revlew exlstlng plannlng pollcles (1 e redeflne ObJeCtIVeS)1
4 O thers

I

I

I

I

I

I 2



j clR  oF CHARLOn E1992 couNclu RETREAT

I - 93-97 uxFuxoso cAelm u Nesos

(PRELIMINARPI

Program Five-Year CostI
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Y ork R oad M ethane

j jejyaakplnjyj Underground Storage Tanks
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o ay c are

I
ZP PWEf1Y
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uocal R oad p rq ects

T ranslt Expanslon

taght Rall Starter System1 concourse Expanslons

I o'afx-p
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.#vx..-!.4t iiyk .-.- - - . . s s s 4

j Su g j d yya ay ks; taeg '-SR. eo qc y c 1 n g
C entral Y ard Plan - Phase 1

1
't'tG filv%'3-f$%WW -  %--- % $ s3 n

1 Aquarlum
S plrlt S quare A nnex
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1 New water Maln Extenslons
R ock R lver O utfall
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C T IO N A L  A R E A S

* W ater P roduction

* W ater D istribution

* W astew ater C olled ion

* W astew ater T reatm ent

* C ustom er Service

* Industrial W aste M onitoring

* E n gin eerin g

* D epartm ent A dm inistration
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dget
F Y  1993

N o n - D e p a r't -

m e n t a  I

1 9 %

O p e r'a t l ng

4 9 %
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C M U D
O P E M T IN G  B U D G E T

* P ersonnel

* C om m oditiea &  Servica

* C apital O utlay

@ Service u vel C hanges



C  U D
N on -D epartm ental B u dget

* Fringe Benellts (29* )
F ica, R etirem ent, Ixm gevity P ay, Insuranœ

* G eneral Fund Paym ents (25* )
C ost A ll- tions, W aterï> w er B m ing

* R eim bursable C ontracts (13* )
5 year &  15 Y ear

* 50/50 Extension Costs (10% )

* G eneral Insurance (9* )

* M iscellane us (13* )
A udit, Sum m er Jobs,

E m ploye  P hysical, W orkers

C om p., A w ards &  C ontingency



C  U D
D ebt Service/c D  B udget

@ D ebt Service

Intera t &  P rincipal on E xisting D ebt and P lanned

B ond Sala .

* P ay-A s-Y ou-G o C IP  C ontributions



W A T E R  T R E A T M E N T B G E T O B JE C T IV E S

O PERATE W ATER TREATM ENT SYSTEM  IN SU CH A M AN N ER TH AT PUBLIC

IIEALTH AN D SAFETY ARE PROTECTED BY PRO VID ING H IGH  Q U ALITY POTABLE

W A T E R IN  SU C H  V O L U M ES T H A T A LL D E M A N D S A R E M E T , IN C L IJD IN G

AD EQ U ATE RESERVF,S TO ACCO> OD ATE PROJECTED GRO K H

* Perfo rm  necessary testing and quality co ntro l to dem o nstrate

10 0 %  com pliance w ith the m ost recent EPA  D rinking W ater

Standards.

* M aintain a daily capacity w hich exceeds the averag e

daily dem and by a factor of at Ieast 1 .5 and is capable

o f su p p ly ing a d em and o f 1 2 m lllio n g allo n s o v er the

peak m ax im u m  d aily d em an d .

* Ensure that aII eq uipm ent at w ater plants and other

facilities is in proper w orking o rder by perfo rm ing

ro utine p reventative m aintenance o n equipm ent.

C om plete 9 0 %  of prescheduled assig nm ents each

reporting period .

* M aintaln the rate of kilow att usage (gallons
pum ped per KW H ) at the W ater Plants w ithin

5 %  of the level required during the prevîous

y ear.
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W ater T rontm ent B udget

P erson nel

Sum rvisitm  Superintendent

Plant E ngineer

C llief C hem ist

A dm in .o ftlcer

O m ce A sst.

*IIY m P  Station  Supervisor

4 O perators

L aborer

Supervisor

W est

2 C hem ist

7 O perators

5 L aborers

W ater Q uality Tech

B uilding M aint.M st.



*D avidson Supervisor

4 O peratol-s

L ab orers

*F ranklin 3 Supervisors (2 Relief Supervisors)

5 C hief O perators

11 O perators

C hem ist

1 L abor C rew  C llief

3 L aborers

E quipm ent O perator

W ater Q uality Tech

2 B ldg. M aint.M st.

K M echaniu t support aIl 4 facilities and
rem ote pum ping stations-)

* 3 Shit q-A round n e C l(e  O a rations



W ater T reatm ent B u dget

O vertim e C alculation

C ataw ba P um p Station

F Y  1993

* Holiday Pay For M inim um  Staff
10 H ohdays x 5 E m ployee,s x
8H rs.@ stl.g6hr/tstraight-tM e) = $4,504

* Sick L eave &  V acation C overage for O perators

96 H rs. @  $16.89/hr. $1,621

T O T A L $6,125



W ater T reatm ent B udget

P ow er F or P um ping C om putation

C ataw ba P um p Station

F Y  1993

@ D iesel F uel

10,000 G allons/Y r @  $1.e #5. $14,485.

* p ow er
E stim ate O f W ater T o B e

P um ped x C urrent C ost/M G  X  R ate C hange,

27,933.366 X  $27.60 X  1.05 $ 811,248

T otal $825,733.

1993 E stim ate O f W ater T o B e P um ped , B ased O n F Y

90 A ctual O f 23,897.21 X  1.0505 F or F Y 91 X  1.0505

F or F Y 92 X  1.0S05 F or F Y 93

1.0505 F actor =  A verage 5 Y ear Incremse In W ater

D em and ,



W A ST E W A T E R  C O L L E C T IO N  B U D G E T  O B R C T IV E S

O PERATE W ASTEW ATER COLLECTION SYSTEM  IN SUCH A M ANNER THAT

H E A LT H , PR O PE R T Y , A N D  E N VIRO N M E N I'A L  C O N C E R N S A R E  PR O T E W E D  B Y

PR O W D IN G  O R D E R L Y PR E V E N T IV E A N D  C O R R EC T IV E M A IN T EN A N C E , B Y

T IM E LY  SC IIE D U L IN G  O F C O N ST R U C T IO N  PR O IEC T S FO R  U PG R A D E A N D

E X T EN SIO N  T O  T IIE W A ST E W A T E R SY ST EM , A r  B Y  M SIJR m G  PR O PE R

O PEM T IO N  O F T IIE  W M T E W A T E R  PU M PW G  ST A T IO N S

* Perfo rm  reg ularly sched uled preventative m aintenance o n Ilft

statio ns to red uce the num ber of overf Io w s.

* M aintain the previous year ratio of overf Iow s/l ,0 0 0

m iles.

* Install 7 5 %  of service connectio ns w lthin 3 0 days

of applicatio n and 10 0 %  w ithin 4 5 days, unless

delayed by appllcant.

* C lear o r m ow  50 %  of m aintained rights of

w ay each y ear.

* Respond to 7 5 %  of em ergency req uests

w ithin 2 hours and 9 5 %  w ithin 3 hou rs.

* M alntain the previo us year ratio of

stoppages/l ,0 0 0 m iles.
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W asteW ater C olled ion B udget
P ersonnel

F Y  1993

Staff R equirem ents

Based O n Touche R oss Study (1980
* Identified 23 A ctivities

@ Projected W orkload (Based on H istory)
@ E stablished W ork Standards

* Com guted Full Tim e Em yloyee,s Needed
C onsiderm g V acation, Sick , H ohdays, W eather,

Turnover &  Dow ntim e, A djusted For
O vertim e A t 1.035 F actor.

D eterm ined N eed for T otal Stam ng O f 13S

A t 100%  O f Standard A nd 148 at 90%  Standard

C urrent A uthorized Stam ng = 132

A ctual Stam ng 118 - 127



Touche R oss C rew  R ecom m endations

A ctivity R ecom m ended # C rew s A cxual # C rew s

L ateral C onst.m epair 2 3

M ainline C onst. 3 1

E m ergency Service 3 3

Jet/v ad or 5 5
R odding 4 4

0 1T Street 2 2

U tility R epair 4 4

R ight O f W ay 1 1
T .V . 1 1.5

H erbicide .5 .5
L ift Station 4 4 '

.  

E

19.5 2#
B ased O n Personnel A vailable O ne O r M ore C rew : M ay N ot B e Staffed

A nd O perating.



W asteW ater C ollection B udget

C om m odities A  Services

F F  1993

C ontraa  Services

Pavem ent Patching (Paid To D o Q3
4.75 sq-yd. X  650 Iaterals X  $28.49/sq.yd. 87,963
400 sq.yd. sidew alk @  $70.90/sq.yd. 28,360
Street cuts,1500 sq.yd X  28.49/sq .yd . 42,735

M isc-tem p patch , retopysaw ing 3,000

Street R epairs

1900 sq.yd. @  28.49 54,131

M anhole adjustm ent 75 ea.@  $91.00 6,825

E m ergen cy R epairs 10,000

Services by other divisions 2,000

O utside services 4,500

R ight of W ay clearing 58.500

$298,014

$298,014 X  Inflation Fad or of 1.05 Each Y ear = $328,560



W asteW ater C ollection B udget

F Y  1993
F uels

82 V ehicles and M otorized E quipm ent

G asoline - 96,000 gals. X  $1.19 $114,240
D iesel - 21,1)80 gals X  $1.65 34,650
O iI - 900 gals X  3.25 2.925

TO T AIU $151,815

C hem icals
R oot C ontrol In Sew er L ines
10 gal/day X  160 days X  $49.25/ga1. $78,800

M isc. (Insecticides, D isinfectants, D eodorants) 2.100

TO T AL  $880,900

$80,900 x 1.035 Inllation $83,731



l

M W B E  A D V ISO R Y  C O M M IT T E E

C O M M E N T S P R E SE N T E D  T O

T H E  C H A R L O T T E  C IT Y  C O U N C IL

O N

M A R C H  2, 1992
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T E E  **'- R A D V I S O R Y  C O M M T T T E E

C OM M VN T S P R E SE N T E D TO

T E g r p w p rn T T g c lT Y c o u N c l L

M A O C E  2 , 1 9 92

Th e C zt y o f Ch a r lotte M lno r it y and W om en Bu s ine ss En te rp r lse (MW BE )
A d v z s o r y C om m zt t e e c o n s i s t s o f r e p r e se n t a t iv e s f r o m  t h e A s s o c l a t e d

G e n e r a l C o n t r a c t o r s , C h a r lo t t e M zn o r it y B u s ïn e s s D e v e l op m e n t

C e n t e r y C h a r l o t t e C h a m b e r o f C om m e r c e , Sm a l l B u s in e s s

A d m zn i s t r a t lo n , N at iv e A m e r l c a n W om e n , A f r zc an A m e r z c a n
O r g a n z z a t z o n s , S t a t e a n d  L o c a l G o v e rn m e n t A g e n c z e s , P r zv a t e

B u s i n e s s o w n e r s a n d  o t h e r s w h o k n o w t h e r e a l it ie s t h a t a r e f a c e d

w h e n  d o z n g  b u s i n e s s w zt h  t h e C z t y o f C h a r l o t t e .

W h e n E l z z a b e t h  M i l l s w a s h i r e d In 1 9 8 4 , o n e o f t h e f i r st t h z n g s sh e

d zd , w zt h  t h e a p p r ov a l o f t h e C it y M an a g e r y w a s t o e st ab l i sh an
M W B E A d v z s o r y C om m it t e e . T h z s C om m it t e e I s c o m p r i s e d  o f m e n  a n d

w o m e n w h o se rv e t h e m an y m a ao r zt y , m in o r it y an d w om e n c o n t r a c t o r s
w z t h w h o m  t h e C it y d o e s b u s i n e s s . F r o m  t h e b e g i n n l n g , t h e

C o m m zt t e e h a s a d v i se d t h e C it y M a n a g e r , t h e C lt y C ou n c z l a n d  t h e

St a f f o n t h e m a n y c r i t ic a l z s su e s W h ich zm p a c t t h e e f fe ct tv e n e s s o f

t h e C z t y ' s M z n o r it y a n d W om e n B u s in e s s E n t e rp r z se P r o g r am .

T h e C h a r l ot t e M W B E P r o g r am  h a s b e en ca re fu l ly p la n n e d , t a k l n g In t o

c o n s ld e r a t io n t h e d e c z s io n s o f t h e U n zt e d St at e s S up re m e C ou rt

r e g a r d z n g  l o c a l g o v e rn m e n t e f f o r t s In a d m l n œ s t e r tn g p u b l i c

c o n t r a c t s w zt h M W B E p a r t z c zp a t z o n . B e a s s u r e d  t h a t t h e P l a n h a s

b e e n c a r e fu l ly e x am zn e d an d d e v e lop e d w zt h t h e g u zd a n ce o f t h e

C i t y ' s le g a l st a f f .

T h z s ''g o o d  f a x t h , g o a l o r ze n t e d l P r o g r am , h a s h e lp e d  t o n u r t u r e

a n d p r ov zd e zn c re a se d b u s in e s s op p o rtu n it ie s t o m zn o r zt ze s an d
w o m e n u n t z l t h z s f z s c a l y e a r . I t a p p e a r s t h a t t h e r e c e s s z o n  h a s

c r e a t e d  f ze r c e r m a r k e t c o n d z t i o n s a n d l e s s w z l l i n g n e s s b y t h e

g e n e r a l c o n t r a ct o r s t o d o b u s zn e s s W it h M in o r lt i e s an d W om e n .

In t h e f a c e o f t h z s k in d o f m a r k e t w e w l sh  t o r e zt e r a t e s om e o f t h e

A n n u a l r e c om m e n d a t i o n s w e h a v e f o rw a r d e d  t o y o u .

1 . T h e C it y s h o u ld  c e n t r a l l ze t h e A d m i n i s t r a t ï o n  o f i t s M W B E

P r o g ra m a n d p r o v zd e le s s au t on om y t o In d zv zd u a l

d ep a rt m e n t s t o zn t e rp re t t h e P r o g r am . T h e in te rp e r t a t io n

o f ''g o o d f a i t h  e f f o r t s '' v a r y f r o m  p e r s o n  t o p e r s o n .

F u rt h e r , t h e p r i o r it y t h at on e in d lv zd u a l g iv e s t o t h e

P r og ra m d ep e n d s la rg e ly on h ow se n s zt zv e a n d c om m it t e d

he /she Is in assurzng that opp ortun it zes are p rov zded for
M z n o r i t i e s a n d W o m e n b u s ln e s s o w n e r s .

2 . T h e C it y sh o u ld c e n t r a l i ze t h e au t h o r zt y f o r m on i t o r zn g

fo r c omp l ia n ce t h e M W B E P r o g r am 's g o a ls a n d p r o c e d u r e s .



M W B E C o m m e n t s P a g e 2

3 . T h e C it y sh ou ld  c o n d u c t a re v le w an d  up d a t e t h e D ï sp a r it y

St u d y wh z ch w e c a l le d f o r zn o u r F Y 9 1 A n n u a l R e p o r t .

T h zs rev ze w sh ou ld n o t su sp e n d t h e C tt y 's M WB E P rog r am .

4 . In th e p a s t we h a ve f o c u se d on t h e la c k o f p ro d u c t zo n b y

t h e P u r c h a s in g D e p a r t m e n t . Th z s p r ob le m  a p p e a r s t o h a v e

b e e n s o lv e d .

T h e M W B E A d v l so ry C om m zt t e e I s p le a se d t o se e t h e zn c r e a s e d

zn t e r e st z n t h e M WB E P r og r am . T h i s In t e re s t s e e m s t o h av e b e e n
e l z c z t e d  b y t h e p r o b l e m s f a c e d  w z t h  F i r e S t a t z o n 2 9 . W e h o p e t h a t

t h e c om m e n t s p ro v id e d h e r e w i l l h e lp y ou d e v e l op a g re at e r

ap p re c za t zo n f o r th e r o l e w h i ch  t h e M W B E A dv i s o ry C o mm zt t e e p l a y s .

T h e C x t y ' s M W B E S t a f f h a s a s s x s t e d  N a t l o n s B a n k , F i r s t U n i o n ,

H o e c h s t C e l a n e s e a n d o t h e r c zt ze s t o d e v e l op  M W B E P r o g r a m s . T h l s

k in d o f le ad e r sh ip zs r a r e ; b u t it 's n o su rp r z se t h a t t h z s
e x e m p la ry le a d e r sh ip c om e s f rom  C h a r lo t t e . L et u s r e zn fo r c e ou r

C zt y 's l e a d e r sh zp b y s t r e n g t h e n xn g t h e P r og r am an d b y s e n d zn g a
m e s s ag e t o t h e com m u n it y t h a t C h a r lot t e w i l l c on t zn u e t o c r e a t e

f a z r op p o rt u n i t ze s an d d e v e l op  w o rk ab le p ro g r am s t o a s su re t h at t h e

d x s a dv a n t a g e d c it zze n s o f it s c o mm u n it y a re i n c lu d e d in it s

g r o w t h !
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N.

l :1
x tl ' ? C z t y o f C h a r l o t t e -M e ck le n b u r g C o u n ty

John % W an c x t y C o u n c i l
p w adent 6 O 0 E a s t 4 th S t r e e t

HJ M azen C h a r l o t te , N . C . 28 20 2- 2 8 5 0

lu V l=  h esldent
t D e a r C o u n c z l M e m b e r :

ew u  L Pzuon lr
* zM spme h esldent T h z s l e t t e r I s w r z t t e n o n th e b e h a l f o f t h e hle t r o l l n a

l Mznorzty Contractors Assoclatxon and Buszness Assoczates%
conne n om as u a r e a n o r g a n n. z a t z o n o f fn z n o r a. t y b u s a. n e s s

o r g a n l z a t z o n . e
So etary h a r e p a r t a

.  

c a. p a n t s x n t h e (; z t y o f C h a r 1 o t t e ' s
o  &. n  e  r  s  . u  o

:4 M % B E p r o v r a m . W e a r e a l s o c om m y t t e d t o en b a n c i n g t h e

M =  G R oussea;rra surer q u a l l t y o f l z f e z n o u r c z t y , a n d w e a r e s u p p o r t e r s o f

c o n t w n u e d g r ou th fo r o u r C z ty .

* +

j Nevertheless. we have a grave concern regardïng the
*,.p*Y R c on t z n u e ö d e c r ea s e o f c o n t r a c ts t b a t a r e au a r d e d t o b l a ck

o w n e d b u s z n e s s e s . W e a r e c o n c e r n a b o u t t h e c o n t z n u e d
't 4 k d e c r e a s e a n t h e l e v e l o f p a r ta c z p a t z o n o f b l a c k o w n e d

u * 1u y lw j bu s xn e s se s x n th e c a p z ta l pro l e c ts o f th e C l t y o f C h a r lo t te .
:'e a r e c c nc e r n e d be c a u s e o f th e a t tl t u d es a n d b eb a v z o r o f

t h o s e u h o a r e a r e a dm z n l s t e r à n g c o n s t r u c t x o n c o n t r a c t s
f o r th e C z t y o f C h a r i o t c e . T h e p r o g r a m z s n o l o n g e r w o r k a n g

fo r b l a ck b u s l n e s s ou n e r s , w h o w z s h e s t o p u r s u e c o n t ra c t

o pp o r tu n z t ze s w i th th e C i ty .

T h e r e f o r e , w e h a N e r e s e a r c h e d a n d a n a l y z e d b l a c k b u s z n e s s

ow n e r s l pa r t z c z p a t zo n u yt h tb e C z t y o f C b a r lo t t e . T h e

fl g u r e s sh ow s a re d u c t z o n In t h e pe r c e n t a g e o f bu s à n e s s
c o n t r a c t e d w x t h b l a c k b u s z n e s s o w n e r s . A s a r e s u l t , t h e

a s s o c l a t l o n h a s s u bm z t t e d a p r o p o s a l t o t h e C x t y o f

C h a r l o tt e t o r e c t l f y t> e i e cl ln e I n c o nt ra ct s a u ar i ed t o

b la c k o w n e d b u s i n e s s e s .

W e b e l z e v e , th a t th e p r o po s a l d e ta l ls a n a m e n d m e n t th a t ca l l s
f o r t h e IIW B E p r o g r a m t o b e c e n t r a l z z e d . k e p r o p o s e , t b e

M W B E D l r e c t o r b e g z v e n t b e a u t h o r l t y t o d z r e c t t b e p r o g r a m .

F u r th e r , th e N W B E d z r e c to r s h o u l d b e g l v e n a d e qu a te s ta f f
t o p e r f o r m t h e p r o g r a m r e q u l r e m e n t s , a n d a b u d g e t d e d x c a t e d

t o th e O f f x c e o f M V B E d z r e c t o r .

T o c on c l u d e , v e b e l x e z e , tb a t em p ov e r A n g th e M W B E D l r e c to r ,
w l t l g re a t l y e n h a n c e th e C z t y o f C h a r lo t t e 's LIV B E p r o gr am .
W e h o p e , a s r e p r e s e n t a t a s e o f t h e c o m m u n i t y , e a c h o f y o u

h a v e r e v x e w e d o u r p r o p o s a l . a n d ) o u w à l l e n d o r s e t h e

s u b m z t t e d P r o p o s a l z n a t s e n t l r e t y .

P O  8 0: 561466 . C:% 1oc ,N C  28256 1466
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I F  C T IO N A L  A R E A S

I

I

I * W ater Production

I
* W ater DistributionI

l * w astewater Colleetion

l * w astewater Treatm ent

I
* c ustom er service

I
I * Industrial W aste M onitoring

I @ Engineering

l * Departm ent Adm inistration

I

l

l
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ICVUD WORKLOAD
1982- 199 1

I10 JQ 50
0 20 *0 90

l
W ATER P RODUCTIQN

lWA'ICR MA4NS

ISEWER LINCS

IWASTD/ATCR TRFATED

U ETO RS R EAD j

AUTHO RIZED W AFF j

>  ecsccurr Ixcqiys: l

I

I

I

l

I

I

I

I

I
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l wv En pnoauczlos
19:2- 199 1

I :o x x 
.O 20 40

I

WATER TREATF:Dl

1 sxueuus xs-p:o

l
FAC ILT Y CADAC SY

I

STAFFl

j >  pxorr lxcRrxsE

I

l

I

l

I

l

I

I

l
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IWASTEWATER COLLECTION

1982-1991 I
O 29 40 60 80

10 30 50 70

l
R G AIRS

MA N S M N NTAIN CD j
S O VIC CS MA NTAIN ED

IMANHOLES MANTAINCD

MAINS CL>ED I
SERVIC C R EQ U CSTS

R IC H T O F w AY M A IN T j
LlFF S FAM O R S MAINT

lWAV

lr;Ki PERC ENr lNca cAss

I

I

I

I

Il

I

I

I

l
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I C  B udget
I

FY 1993l

l

I

I soo-neoact-

mentalI
r : %

I Opecatlng

j 49%
D e b t  S e r v lc e /

I c l p

l aa%

I

l

I

1

I

I

l



I

IC  U D
ap s u a w x s  s a o s v  

I

l

. p ersonnel 
l

I

. com m odities & serw ces l

I

* Capital O utlay l

I

* Service Level Changes I

I

I

I

I

l

I

I

I



I

l

I Non
- D epartm ental B udget

l

l * Fringe Benifits (29% )

I Fica, Retirement, Longevity ray, lnsurance

I

1 * G eneral Fund Paym ents (25% )
C ost A pplication, W aterïsew er B illing

l

l
* R eim bursable C ontracts (13% )

l s year & 15 vear

I * 50/50 Extension Costs (10% )

I
* G eneral Insurance (9% )1

I @ M iscellaneus (13* )

Audit, Summer Jobs,l
E m ployee P hysicals, W orkers

l comp., Awards & contingency

l

l



' j

IC U
l

Debt Service/clp Budget I

1
@ D ebt Service
lnterest & Principle on Extensive Debt And Planned I

Bond Sale-s. j

* Pay-As-You-Go C1P Contibutions I

l

1

I

I

I

I

I

l

I

I

l
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l

l sudgetW ater Treatm ent

I Personnel

I rd sion StlpcrintendentSupe

1 Ptant Engineer
C hief C hem ist

l Admîn.orncer
Office Asst.l

1 Ptlmp Station * Superxisor

1 4 Operations

j Yzborer

1 Supervisor

Ve-st *I 2 Ch
em ist

j 7 Operators
5 L aborers

1 M'ater Quality Tech
B uilding M aint.A sst.

1

l

I

I



j ,

I
D avidson * Supervisor

4 O perators j

I

Franklin * 3 Supervisors (2 Relîef Supervisors) I
S C llief O perator:

11 O perators j '
C hem ist

1 L abor C rew  C hief l

3 Laborers I
E quipm ent O perator

Water Quality Tech l
2 B ldg. ssaint.A sst.

6 Mechanicsrt support all 4 facilities and j
rem ote pum ping stutions.)

* 3 Shifts-A round T he C lx k O perations 
l

I

I

I

I

1

I

I

l
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l

l W
ater T reatm ent B udget

l
overtime calculationl c
ataw b a laum p station

FY 1993l

l
* H oliday P ay F or M in im u m  S taff

I lp Holidays x 5 Employees x
8H rs.@ sll.g6hr/tstraighttim e) = $4,504.

l

I

l @ sick Leave & Vacation Coverage For Operating
96 H rs. @  $16.89/hr. $1,621

l

I TOTAL $6,125

l

I

I

I

I

l
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I

l
W ater Treatm ent Budget I

1
Sam ple P ow er F or P um ping C om putation

Catawba Pump Station j
F Y  1993

l
* D iesel F uel

10,000 Gallons/Yr @ 1.4485. $14,485. j

l
* p ow er E stim ate O f W ater T o B e

Pumped x Current Cost/MG X Rate Change, j
27,933.366 X  $27.60 X  1.05 $ 811,248

I

Total $825,733. j

1993 Estimate Of W ater To Be Pumped, Based On FY j
90 A ctual O f 23,897.24 X  1.055 F or F Y 91 X  1.055 F or

1?Y92 X 1.055 For 1PY93 j

1.055 Factor = Average 5 Year lncrease ln W ater j
D em and

I

I

I

l
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I

I W ater Treatm ent B udget

I
sam p le c//l/s/jc-& c ost c alculatton

l yvankltn plant
F Y 1993

I

I
L P G a s F o r L ab $ 12o o ;

j Ls ua. wg ba tv x un j a s.-- s Ha os S: k 1. 11 S T a 11 k 6 8 () ()
M G  T o B e D t sc h a rg ed  X S ew e r R at e

j 2 l 9 . l 9 9 x l 3 () 4 g Nj.; jj , , y( j g$. 2

l $ 2 90 , 4o8 x l 07 l ( zn f lataon Factor ) = $3 l l ; D27

1

I

I

l

l

I

I

l

I
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I

I
ater Treatm ent Budget I

1
C h em ical C ost C alculation

Vest Treatment Plants j
F Y  1993

I

Specxak Cheo Krakysxs-sodxum GïAxcaflourxde $400.:0 I
B u l k c h e m œ c a l c o st

FY 90 Cost/MG = $2l 15
E s t xm a t e d P ro d u c t xo n 6 ,7 5 2 5 M G 1
Est Productaon (mq) : Cost/MGr Cost
6 ,752 .5 M G X ;2 l 15 142 ,8 15

$143,215 I
$ 1 1 3 ,2 : 5 K 1 0 5 I a f k at xo n  F a c t o r = 1 5 O 3 7 6

I

I

I

I

I

l

I

I

l
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l

I W
asteW ater C ollection B udget

I laersonnel
F Y  1993

l
Staff R equirem ents

j Based 0n Touche Ross Study (1936)* ldentified 23 Acti: ities
* Prosecuted Workload (Bjtsed on History)l * Established Work standards
* C om puted F ull T im e E m ployees N eeded C onsidering V acation,

j Sick, Holidays, Weather, Turnover & Downtime, Adjusted ForO
vertim e A t 1.035 F actor.

l

j Determined For The Total Staffing Of 135At 100% Of Standard And 14s at 90% Stundard
C urrant A urthorîzed Stam ng = 132

1 Actual stamng 118 - 127

l

I

1

I

l

I

I

l



1 ,

I
Touche R oss Crew R ecom m endations

l

l

Activity Recommended # Crews Actual # Crens l
L ateral C onst. 2 3

Mainlive Const. 3 1 j '
E m ergency Sw r. 3 3

Jet/vactor 5 s lR udding 4 4

O ff Street 2 2

U

p

t

j g

i l

j

jty Re pai r 4 3 j ,
t O f W ay 1 1

T .V . 1 1.5 .
llerbicide .5 .5 :
L ift Statîon 4 4

- - - - - - - - - .  

- . . - - . - .  jj '
295 28

I

l

I

I

l

I

I

I

l



I

I

l
aste ater C ollection B udget

l
OverTime CalculationI Irv 1993

1 Estxmated Based On Workload Foreeast And Response
O b a ec t xv e s :

Laterals:j 2 Crews @ $57.44/hr X 8hrs/wk X 22 wks X 1.5= 30,328
C o n s t r u c t l o n

j 2 Crews @ $59.18/hr. X 8hr/wk X 20 wks X 1.5= 28,406
N ïght/W eekend/Holiday Crew

26 Person Week @ 357/7k X 1.5= 13,923I
E m e r g e n c y  C r e w
l Crew @ $26 .41/hr X 20 Ytlklk X 52 wks X 1 .5= 41 ,200

l Stand-By Pay
3 Per sons X 1O8 hrs/wk X 52 wk s X $ .50/hr= 9 ,364

1 Mason Outfall Emergency
2 C r ew s @ $ 6 0 .2 3 X 1 6 0 h r s .= 19 ,2 7 4

l $142,495

j 142:495 X 1.04 = FY 93 Request $148,195

I

I

l

I

I

I
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3

te ater ollection u dgetas

C om m odlties &  Ser: ice

IW  1 9 9 3
j

E c u z p m e n t R e n t a l s

B a c k b o e R e n t a l2 wks @ 1 , 300/wk $ 4 l , 6QD 1
3

B a r r x c ad e s .
645/100 I 12 mo . 7 :740

E m e rs e n c y E q u x p m e n t 5 :0 0 0
M x s c Sm a l l E q u l p z e n t 6 ,0 0 0 1

C o p x e r217/100 I l2mo 2:604

$ 6 2 ,94 4

$ 6 2 ,9 44 X 1 0 8 In flat xo u P a c to r = $ 67 ,9 39

M o t l r k z e d E o u kp m e n t M a xn t
r s t i m a t e B a s e d o n H a s t o r x c a l c o s t s

P a œd T o G e n e r a l F u n d F o r E q u xp m e n t S e r v x c e s ,

5 3 V e h x c l e s & 15 E q u zp m e n t It e m s
currant cost X Inflataon Factor of l 08/h r . 377 ,525



I

I

I llection udget
a ste a te r o

C om m odities &  Selw ices

I sFY 199

l .Contract &?-p-Ic6J
P a v e m e n t P a t c h x u g

j 4: g lo S s qS M y j d * s Zs a 6. w5 oa :( Zu Z blj * j X.y oz S o j g j q2 8 ; a4 9. / S V ' Z d * ,1 B, 2* o 9a 6* 3o
Streetcuts , 1500 sq yd X 28 49 / Gq yd = 42 p 7 35
M x sc t em p p at th , ret op , sa p xu g = 3 y Q 0 0

S t r e e t R ep a i r sl 9 Q 0 sq yd . @ 2 B 4 9 = 5 4 , l 3 1.

j Manhole adnustment 7 5 ea . : #9 1 . 00 = 6 , 82 5E m e rg e n c y R ep a x r s = 10 : 0 0 0
S e r v œ c e s b y o t h e r d ï v x s x o n s = 2 0 0 Q

O u t s ï d e s e rv x c e s = 4 ,5 0 Q

R xg h t o f W a y c l e a r x n g  = 5 8 ,5 0 0

2 9 8 ,0 1 4

11 $298,014 I Inflatxon Factor of l 05 Each Year = 328:560

I

I

I

l

I

I

I



)

-  j

I

l
W asteW ater Collection Budget I

Constructlon Materials j

I
L aterals-

675 @ 105. 20 X 1. 075 76, 336 j
M isc. (sand,straw , setd,etc.) 8,968

'

o n s- 
1

E xtensl

C/tzy plpe 18, 000 X $2. 75/yd. 49,500 j
D  I P 1 ,500' X $8.97/.4 . 13, 455

Manholes 90 X $468. 42, l20 j
R lng &  covers 90 X  115 degrees 10,350

ATllc, (sand, seed, gravel,brick,etc) 11, Xp I

R cp atrs / M tzlrlfcnce
' x  45 ' Ji ppp I

M anlw les 800

c ftz
.

y pryc 3000 A' $2. 75# . 8,250' X $897.3. 13,455 lD I J' 1500

Alrl,g.s d: covers 225 x $115. 25,875 I
Concrete 230 cu.yd.x $79.$ . 18,1 70

Mïsc./scednstone, brlcknetc. 25.000 I
SU B TO TM U 338,479

338.479 .x 1.05 Injlation dtzch year 373,1 73 l
I/1 C t??y/r/

Solid Manhole Covers .JoX X $49. 49,000 I
TO TA L 422, 1 73

I

I



*I

l

I W'
c-çrcW tzfcr C ollection B udget

l Fy yppl

I

1 Fuels 82 vehlcles and Motorlzed EqulpmentGasoltne - 9 ,6 p4)t? gals x  $1 19 .$224,240

Dtesel - 2 ,1 t?t?tl gals A' $1.65 34,650l 900 
gals x  J 25 2.:25o il -

1 l'ovzjl- $151, y./5

I
C hem lcals R oot C ontrol f?z Sew er L lnes

j 10 gal/log X l60 1:agl X 49. 25Igal. $78, 80OJ
s  s

j Mtsc (Insecttcldes, Dlsenfectants, Deodorants) 2.100
TO TM  86, 900

I
80,900 .x 7 035 Injlatlon $83, 731

I

I

I

I

I

I

I



I

I

I
te ater Collection Budgetas I

Capital Outl I
FF 1993 l

I
s o x .t C o m p a c t o r R ep l a c e 1 9 7 5 M o d e l

B u s h H  o g  
s  a e jy v yy o 

R

p  

e

g  

p

s  

1

,, 

a

a  
j ez ( yoy f, 2. Lojy R z. g 1z t o f W a y j

T a p p x n gT .V  . C a m e r a R e p l a c e 8 Y r . o l d M o d e l

6 P u m p  R e p l a c e 19 7 7 M o d e l

P o r t a b 1

: 

e

a  r; 

R

s  

a

o  

d

v  

z.

a  

o  

( N j 

R

p  

e

o  

p
p  

t aa cu ez 2 yj o fo g5 j ns d eu pu ez ztdsab l e U n z t s l
G a s D e
*ch axu Saw s (2 ) R ep laca 2 o f 6 4 to 7 y rs .oid

ABlowers ( 2 ) Repkace 2 o f 3 5 to B yrs old I

* These ltems M-ill Be Delete'd, No Longer Meet Criteria For j
C apital Item s.

l

I

l

I

I

I

I

l


