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11 5:00 - 6:00 pm Transportation Brieflnq* 2005 Transportation Plan
* Roadway Project status

jj * Lxqht Rail Planning

11 6:00 - 6:15 pm Dinner

I 6:15 
-  6 :45 pm  F loodp la yn Regu lations
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6 :45 - 7 :3 0 pm Freedom  Park Im p rov em ents
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EXECUTIVE DIRECTO R
H- ard H Bradshaw  Kltt? H lckey

Ro- rt S Hudgpns IV
SEC RETA RY F Kennelh IvefK n

Voola J Grler R Thee re W lae in

Feb ruary 3 , 1992 '*e L Mi'Cef
TREASURER F erard S M yers
Rudy H Se lndler B1k Palker

Ilon D R eld

J Everett Roberts

Rlcllard Tm bndge

'C0 : M ayor Rich ard V in root

M embers of Charlotte City Couacil

Las t w eek 's expose o f m alingering by City emp loyees and superviso rs

dem on s trates ser iou s sen ior m an agem en t in com pe ten ce . Tbe

in cid en ts repo rted are b u t a few  of th e m any m ore th a t can easily
be show n . Every ob servan t citizen has seen ov ersi zed w o rk crews 1

)
simply standing around . M nny citizens h ave regularly seen @
o ccupi ed Ci ty v eh i eles park ed for ex tend ed p eriod s . (

@
@NO

.  
Th e prob lem is not lim ited to the few reported incidents .

Th e prob lem is m uch grea ter . It resu lts from  a ci ty structure

b loate d w ith too m any emp loyees , and an organization wi th far

too m any lev els . T here are clearly ex cessiv e numb ers o f

m anagerial , staff and Hassistan t'' positions , and there are few

e ffe ctive w ork m an agemen t p rogrnm n tn p lace . City gov ernm on t

is , sim p ty : ou t of e ffectiv e con tro l .

These s am ong oth ers , are m anagem ent failure s for wh ich the City

M an ager and staf f are solely respensib le . Y ou , as s tew ards of

our ci ty an d our m oney , m ust ho ld th e City M an ager strictly an d

v tsib ly accoun table . You m ust , tf citizens are to re tain aay

confiden ce at a11 in y our ab ility to gov er n our city .

H ow ard H . B radsh aw

E xecu tive D irec t/r

CIT IZE N S F0R E F FE CT IV E G 0 I



Januar) 22 , 1992

M r . Pat M ecrory

1963 M aryland Avenue
Charlotte r NC 28209

Dear M r . M ccrory ;

Thank you for tak lng the opportun lty to llsten to m y op ln lon and to

ack now ledge the d lsadv antage s kh lch are belng exper ienced by d lsabled

re t lrees o f the Char lobbe C iby Po l lce D epartre nt . Y our ln s igh E s ln

deallng * 1th our governre nt are v ery lm portan t and benefle ial to our
com mun lty , as It ls d lff leult for the averag e c lt lzen to m ake any ldeologlcal

con tr lbutlons to 0ur governce n t .

In reference to our telephone conversation on January 8 , 1992 perta zn lng

to the Supplerental pay for retlring pollce officers , I would llke for
you to br lng the follow lng to the C ity Counell On ke half of every disabled

retired offlcer . Your assistance ls qreatly needed '

On December 5 , 1960 , I Jolned the Charlo tte PokLce Departre nt ln hopes

of ke lng an off leer unt ll E lm e to ret lre under normal cond lt lons . On

June 2 , 1970 vh lle on duty as a sworn offlcer of the law , I was h lt

two tlmes by a car wh lle I was breaklng up a flght ke Eween three young
m ales ln th e zr ear ly twent ze s . A s a resu lt o f th ls aec lden t , I rece lv ed

a severe lnlury to my left 1*g and knee , hematomas to the rlght leg ,

In add lt lon to a cerebral conc uss ion . A s a resu lt , I w as required to

stay ln the hospltal for Ewenty -flve days and then requ lred to stay

at hom e for recovery fo r an add lt iona l n lne Fo n th s . Upon retu rn lng

to the Po llce Depar tle nt , Dr . Rober t X lller of M 2ller C lln lc only a llowed

m e to w ork on the lnside of th e Pol lce Departre nt . He felt th at I sh ould

n ev er re turn to the f le ld a s a p atro lm an due to th e f lfty pereent d lsab zllty

to my 1eg .

Shortly th ereafter , a new program  entitled ''M ln tmum Standardss' was lmplele nted .

Th ls affe eted a11 d lsab led off lcer s d ue to Eh e fact th ab Eh e lnd iv idu al

had to elther 1) go back lnto the rzeld or 2) leave the Pollce Cëpartrent.
In Decemb er 1976 , I w as requ lred to ret lre on d isab lllty . A b Eh is po lnt ,

I h ad ser ved over six teen y ears v ïth  th e Polzee D ep artle n t and w as 38

years of age . Dlsab lllty in the h lghest category at bh ls tlre was approx imately

$550 yer Fonbh . This pre-tax flgare was the amount that myself and
oth ers had to accept . By accep tlng th ls aJO UnE , if I were to ke core

deeeased , my spouse would not recelv e anyth lng . T he d isab lllty com pensat kon
woulc n o longer ex 1st . For my spouse to contlnue to rece lve the d isabll lty

com pensat lon , I v ou ld h av e to accep t approx lre tely h a lf of th e am oun t

ln the top category. vhlch Yould have been approxlmately $275 per ronth
prlor to taxes . N o fam ily won ld ke  ab le to sur vlv e on th ls alo unt . '

D ue to th e fact that I w as forced to ret lre , lt is lMçe rat lve for Fe
to work , de zpAte m y dlsab lllty . I am  atso unab te to ob ta ln Soc ia l Secur lty .

Slnce my posltlon w 1th Ehe PO1lCe DepartFe nt was term lnated , I have
developed dlake tes Fe llltus . W tth my Q lsab klkty kn addit kon to d 'abetes z

I am Fo longer a very ra rketable employee . Acq u lrlng and M a lnba ln lng

a Job Is v ery d ifflcu lt under the se c irc um stances . D ue to econor lc



cu t-in ck s ln severa l com pan le s , I h av e > en la ld O f f on several G r as lon s .

W hen th ls X cllrs z ob ta ln lng a neW  JOb IS a VeW  d lf f lC*t11t. s ltuatlon

due to Iny d lsab il ltey and d laM tes . I am  œ rba ln ly not. th e on ly lnd lv ldual

ln th ls poslt lon . There are approx lmately 43 f rom the Ch arlotte Pollce

DepartY n t wh lch share m y pred lcax n t .

I w as bhe f lrst of f lcer who Was requ lred to retire . M  bh zs m lnt ,

I wa s to ld I co u ld wo rk f or any N .C . State of f l(7e w lth  th e exœ pt lon

of Y lng a sworn of f Icer . C urrently z I can nob hold any m sitlon 7 1th

Ehe c lty or county goverrm e n t ln bh e Stat.e of N .C . If so , al1 of my

ret zrem ent w l1l ex p lre . 'Ph ls pu ts lnyself and o th er re t lred of f lcers

a.n a ve ry m o r pred tcam ertt .

'Phe C lty of Ch ar lotte now  g lve s ab le : ret ir lng o f f lce s a new  optltm

th a t w as th en tm ava llab le to d lsab led o f f lcers . 'Ph ls op b lon IS th e

S o c la l Se cu r lty Su pp lem en t . T h ls ln c en t lv e e n co u rag e s o f f ic e r s Eo r e t lre

as soon as thelr requlred t ime is In . 'Phese lndin duals are ab le to

ob tain good Jobs ke cause Ehey have no d lsab lllty . 'Phls p ay ln add lt lon

to thelr regular retlreY nt exceeds $2000 D r m nth .

I am requesting your asslstance and W  no Y ans asklng for so> thlng
w h lch zs no t actually due to my se lf or others ln Rly s ltuatiion . I Wa s

f orced to ret zre and cou ld h ave w ork ed on Ehe Ins lde o f Eh e Pol lce Y partlte nt ,

wh lch ls now  Y zng > rf or> d by non -of f icers wh o do not posse ss th e

k now ledge and ab ilit ies o f a sw orn of f lœ r . It ls a fac t th at I v as

den zed th e opm rtun lty to ret lre under normal œ nd lt zon s , th us depr lv lng

my se lf and m any oth er o f f lcer s o f *h e Sœ la l Sec ar lty Supp le- n ta l p ay .

In order f or lny f am lly to ex lst , I am  ln lnuch need o f th e Soc lal Sec ur lty

Supplemental pay . I resm ctf ully request bh ls op tion so that my f am lly

doe sn ' t, h av e to Y com e a m tron o f W e lf are . I and nkany o th ers vou ld

l lke th e opm rtun ity to be productlv e c ltlzens , regardle ss of otlr d isab zlit les ,

wh lch  m any in soc zety h old ag a ln st u s . P lease take th e t lm e and ln lt lat lve

to ass lst m yse lf and th ose other s wh o are lnv olved . You r con slderat lon

In th ls lnatter w l11 b e g reatly apprec labed and m uc.h neede d .

S ln c e re ly ,

&1. /

O f f lcer P au l D . T hornbu rg , Re ed .

7 811 Byrum  Dr lve

Ch arlotte , NC 28217-2306



M  E M  O  R A  N  D U  M

D A T E : F e b r u a ry  3 , 19 9 2

T O : M a y o r a n d C i ty  C o u n c i l

F R O M : V i o a . A le x a n d e r , D l r e c t o r

B u d g e t a n d E v a lu a t io n

R E : M ID - Y E A R B U D G E T  O R D IN A N C E R E V I EW

A  b r ie f in g w i l l b e h e ld o n t h e m ld -y e a r b ud g e t o rd i n a n c e a t

3 :30 p .m . , M o n d ay , F eb r u a ry  10 in R o om  2 6 7 p r io r to t h e T a x

A d m in i s tr a t o r 's b r ie fin : o n a p p r a is a ls .

I f y o u a r e u n a b l e t o a t t e n d , a l t e r n a t i v e s e s s io n s w f l l b e h e ld

i n t h e B u d g e t O f f ic e C o n fe r e n c e R o o m  o n T h u r s d a y , F e b r u a r y 6 a t

1 1 :0 0 a .m . a nd F r ld ay : E e b r u a ry  7 a t 1 1 :0 0 a .m .
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R tchard V inroot
slasor

February 3 , 1992

Gb k C ity Co uncil

If you haven 't done so , p lease read thzs

artlcle on consolldatlon . $

Attachle nt

l
1

1

1

P ubllc Servlce ls O ur B uslness
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19e5-1986 Work on 2005 Transportation Plan begtns. Cittzen Advisoryjj Committee (CAC) is formed to assist City and County staff
in p lan dev e lopm ent . A series o f 7 pub lic m eet ing s are

he ld to present the proce ss and iden tify key issues .

11 Novomher 1987 Charlotte voters approve $46 million in street improvement
bonds . These funds are p rogrnmmed for b oth C ity and State

projects in accordance kith the City's polxcy to use local11 funds for high-priority State roads which carry primarily
loca l traffic .

jj October 1987- A second series of 7 public meetings are held to presentJanuary 1988 roadways which will have future capacity problems according
to staff fs work to date .

11 June-August 1988 A final series of 7 public meetings are held to present the
n ew  198 8 c ou n ty -w id e T h o rou g h fa r e P lan an d a li st o f 8 8

roadway projects needed by 2005.l
Nov-mhor 1988 Charlotte voters approve $100 aillion in street improvement

bonds . Th ese fund s are progrnmm ed for loca l roadw ay

jj projecte oaly in accordnnce with the City's road Poltcy.
The Chaz lo tte -M eck len bu rg d etrop oiïtan p la nnïng

Organization (MP0) adopts the new Thoroughfare Plan11 recommended by the ChC and the Technical Coordinating
Committee (TCC ).

11 Spring 1989 Transportation staff identify and prioritize 39 roadwayprojects needed to handle projected 1997 peak-hour
v o lum e s . S t a f f id en t i f ie s a n a dd it io n a l 3 7 r o a dw ay

jj fmprovements needed by 2005. These 76 projects arepriorittzed using 10 criteria similar to the ones used for
th e 1983 T ransportation and Land Dev elopment Policy .

I July 1989 The CM>O, in an ef fort to better address extsting
congestton prob le s , approves a rev ised list of roaA ay

project needs f or knclusion in the FX 9Q-91 Transpor-j s a t, j. o n z s p r o v emue n
a

t

x  s

p

s

r

sqggamu. o yj gsps t j,f u yja d dayq ao nm jalvtha z ucar yi atae rai ao gnjy,the reduction o ,
of the 39 projects needed by 1997 .

1 septe-er 1989 The cMoo , charlotte ctty couneil , and the Mecklenburg
Colm ty Board of Com issioners adopt the 2005 Transportation

Plan .I
March 21, 1990 The CMKPO adopts a FY 91-95 Transportation Improvement

Program based on the 2005 Plan project priorittes, as

jj changed in 1989 to reflect current congestion.

I
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jj February 1991 Council revises the City's road construction policy whichhad restricted City fundinq to those projects on the local
sy stem . Un der the n ew  po licy , th e C ity m ay fu nd a ll or

jj part of the cost of constructing non-numhered Etate roadwayproiects in Charlotte which are on the local priority list.

March 20, 1991 The CMMPO adopts the Fï 92-96 Transportation Improvement11 Program which reflects the project priorœties established
in 1989. Only l project (Billy Graham Parkway/Wilkinson

Boulevard Interchange) which was not on the 1997 highwayjj needs list has been added to the area's s-year roadway
n e e d s li st .

I

l

I

l

l

I

I

I

l

I

I

I
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11 2005 TRANSPORTATION PLAN
F UN D IN G STA T US O F RE C OM M KN D ED R OA DW A X P RO JE C T S

l
1 . Thirty-nine roadway projects needed by 1997

jj x. Four of 7 City projects in Fï92-96 Capital Improvement Program (CIPI. SeeAttachment 1
.

jj B. Ntne of 25 state projects recommended in 2005 Plan are funded.
1 . W e stingh ou se B ou levard W iden ing and Exten sion

11 a. segment from Granite to NC 49 added to CIP on August 26 to
begin planning/design

b. The above project added to 1992-1998 N.C. Transportationjj Improvement Program in Novemher for right-of-way acqulsition and
c on st r uc t ion .

c . segm ent from  Carpet to cu lp a lso in NCT IP .

d. segment from Culp to sugar Creek under constructton by city.11 2. Three more state projects have interim improvements progrnmmed
(as shown by Attachment 1)

jl c. The remaininq 7 unfunded roadway needs are currently State responsibility.

1. Roadways could become local responsibility through annexation or11 
2 . 
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on sib le for port ion s of :

a . N orthw est c ircum ferent ia l

b. vance Road Bxtension11 c. Beatties Ford Road Widening
d . U . s . 74 C o l le c t or R oa d s

e. Johnston Road Extensionjj f. Arrowood Road Extension
g . Eastern c ircum ferent ial

jj II. Thirty-seven more roadway projects needed by 2005.
A . Billy Graham/Wilkinson Blvd . interchange (#43) has been partially funded.

11 1. City is building one quadrant using publxe/private program.
2 . state h as in c lu ded on e quadrant in NCT IP .

jj B. ctty would be responsible for 8 of the projects on 2005 needs list.
C . state has responsibility for 19 of the 37 projects .

11 D. Remaining 9 projects are currently State responsibility but could become
local projects in future .

I

l

I



A t ta ch m en t l

TM LE 2

STA T US O F O R R O A D W A Y PR O JE M N K IN G (N EED E D BY 1997)

LST IM A T ED

FU N D IN G  C O M PLETIO N

ST A T U S D A T E

l Indey ndetlce Boolevard (US 74)5  h ron Am lty Ro:d Interchange U nfundedts)

2 Indrjxndeuce Exprmuway (US 74XShar(m Amlly Road lo Conference Drlve) Unfundedts)
3 I 77 W ldenlpg to 6 Lanes (Jobn Belk Freeway to Natlotls Ford Road) NCTIPIAI 19977 )
4 Frredom Dnve (NC 27) W ldenlng lo 4 l..a11es (Edgtwood Road to M t Holly Road) Upfundedts)

5 York Ro:4 (NC 49) W ldenlng to 4 Lanes (Tyvola Road to South Carollna lune) Nc IRPIAI

6 Graham Streel Faxtepslon (Sugar Crcek Road to M allard Creek Road) NU FIp 1 995
7 G rah&m  SA et/N C  49 C onnector N C TIP A fter 1 998

8 Sam FUrr Road W ldenlng to 4 I-anes lacludlng Intcrchange w l th I 77 N C TIP 1995

9 Falrvlew Rozd W lçlenpng to 6 I-anes (Park Rozd to Colony Road) C1P After 1996
1 0 Sharop Rx d W ldenlpg lty 6 teanes (Sharo, lwlpe lo Shazop W rw Road) CIP A fter I90

1 1 W estinghouse Boulevard W ldentng lo 4 tanes (NC 49 to G ranlle Slreet) NCTIP 1 998

W esllngbouse Boulevard Exlenslon (Cu1p Road to Sup r Creek) ClP 1992

W esllngàollse Boalevard W ldcnlng a nd Falerlslon tc rI>el Slreet to Culp Road) NCTIP A fler l 998
12 Slalesvllle Aveallr W ldeakag 1/ 4 Laae: (Newlaad Road lo Hlckory J> ae) Unfuadedts)

13 W oodlawa Road (US 52 1) W ldenlng to 6 Lanes (1 77 to South Boalevard) Ullfqndedts)
14 Fallvlew R- d W ldea lng (o 6 lxnes (Proddencc Road (o Carmel Road) Unfundedtci)

15 NC 49 W ldenlng to 4 1-a110  (M alla rd Creek Church Road lo Cabarlus Couety L ne) NCTIP l 997

16 Staleavllle Roâd (US 2 1) W ldeqlng to 4 Lanes (Sunla koad to Kelth Dnve) Unfundedts)
17 Provldcnce Rozd (NC l6) W ldenlag to 4 Lanes (lnlern.tlonal Dnve to Sovsbern O uîer Loopl NC'FIP 1 998

18 Eastway Dnve W ldenlng lo 6 Lanes lsugar Crcek Road to Kllborne Drlvexc) Uafundedts)
19 US 521 Relocatlon (Soulhern O uler Loop to Soutb Cearolltu D ne) NCTIp 1 995

20 Norlwesl Clrcumferenllal (NC 27 lo I 77) Unfnndcdts/flh)
2 l Vaace Rozd Fatenslon G akevlew Road to Norlhern Otlter Loop) U cfundedts/ch)

22 M allzrd Creek Ch urch R> d W ldenlng lo 4 l-anes (1..85 to NC 49) NCTIP l 993 l 997 A fler 1997(P)

23 Bllly GrahRm Parkwzy (US 52 ll/Wkst Boulevard Intcrchapge Ucf undedts)

24 Beaqlcs Fprd Rozd W ldenlag lo 4 Lanes lC,apjr.; H11l M llle Road lo Lakevlew Road) Unfqûdedls/ch)

25 Colon Road F..x tenslon (2 La rtes to rmel Road to Rea Road CIP(D) (E)
26 US 74 Colleclor Roads U nfundedts/c h/M l-:l

27 Sharon Am lty Road M edlan (Provldecce Road (o Addlson Dnvexc) Unfu udedtch)

28 Jobnstoa Road Extenslou (Porterfield Road yo Southern Outer l.- pl Unfundedts/ch)

29 Brookshlre Boulevard W ldenlrdg to 6 l-anes (1..85 to Hosklas Road) Unfundedts)

30 NC 1 15 W lden lllg to 4 I-aues (Sutesvllle Road to W  T ltqrns Boulevard) U nfundedls)

31 M zllzrd Creek Road W ldenlng lo 4 Lalles fG txham Slm el Txtenslon to W  T l'Jam s Bolllevard) NCTIP l 99.5 A hrrl 998(P)

32 Arrowood Road Pxtenslon (NC 49 to Sandy Porter Road) Unfundcdls/cb)

33 Graham Streel W tdenTng to 6 Lanes (1 277 Io Stalesvllle Avenue) Nc I7PIAI 1994(B)

M  Easlern Cifcvmftrenllal GJS 74 to M allard Creek Church Road) Un fu ndedts/ch/M l'fl

35 Hosklns Rozd W ldenlng to 4 Lanes (Rozzelles Ferry Road to Brooksblre Boulevard) U nfundcdlch)

36 Solllh Boulevard W ldenlng lo 6 Lanes (W oodlawn Road to Tyvola Road) Unfandedts)

37 l-awyers Rx d W jdenlng So 4 Lanes (Albemarle Road to W llson Grove Rozd) Unfundedts)

38 Clndy I-ane Exleaslon (Statesvllle Aven ue Io Ncvln Road) C!P(D) (E)
39 Seveôtb Slreel W ldening lo 4 l-anes (independence Bovlevarll lo Lau rek Aveaue) U nf uRded(S)

N CT IP 1992 1998 N orlh C arollaa T ransportatlou lm provem ent Program

C lP FY 92 96 C hzrlotte C apllâl 1 m pm vem enl Program as am encled

(A) lnterlm prolecl ls R nded lorlg term lm provemecfs are u nfunded
(B) Com pltuon dale for Intenm prolecl

(C) Prolccts recom mended for lowo t pnonty by Plannlng Com mlsslon staff

(D) Fundll!g of one balf of the prolect cests has beea secured throagh $he publlc/pnvale accoun l ln Charlotle s l 988 Bond Program

(E) Com plrllon dase ts dependent oh pnvate pa rtlcl/ lloa

(P) Com pletlon dates for vanous plq ect phases

(S) State reslxlllslblllty

(S/Ck) Cun'ea tIy Slate respollslbllity bul could lxcomc local plq cct lllough allaexAtlon or rcducïlon lll State roadway nl Ileage Town abbrev'ja tfon
reprrsenls loc:l responslbllsty
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1. City Projects Using 1982, 1983 Bonds and Other Revenue Sourcesl
A . Completed roadway projeets

jj 1. W. T. Harris Blvd. Bast $ 5,068,0:02
.  Idlew ild Road -- Phase I 2 ,293 ,000

3 . NC 51 W iden tng 14 ,913 ,0 00

jj 4. Tgvola Road ixtension 21,400,0005. Parkwood Avenue Extension 2,697,0:0

11 II. 1987 City Etreet Bonds ($46 million)

A. Completed roadway projectsl
z . pnm  soaa wzaenzng ya-a6p-sz:
2 . M onroe R oad w tden tn q z ,9o4 - zas

I 1 : ; aarrxk / c'lhna d s zoe: l.t gnm, u e: : )g . ssa s e z 1 .- s4 s7 ' : : :#
5 . W est inghou se B lv d . Ex ten s ion , Phase 11 5 ,776 .800

6. Beatties Ford Road Widening 6,000,000l
B . Prolects in prx ress

j 1 . Idlewild Road Widening 4 ,658 #QQB (Complete in Dec-lwr . 1992 )

j ZrI . 1985 Clty Street Bonda (*100 million )
A . Coo leted roadway projects

1 1 . Hebron street Extenston *1, s14, ()n()
2 . C o lony Road kxten sion 3 , 765 ,000

j B . Projects in progress
1. Shnmrock Drive Widening $ 1 : 838 , 000 (eomplete in May 1992 1

j ,2 .. P, aa r aj,k / SJ omhnas at osn y Wa ui sdj.e sngi n g , jahvg vey. j,1 j am a yy ( l j 09 r0 1s, z0 .0 0 j uc omo mpp ) oe stae j,i un uaM a yr c l; , ql :9 9) 4 )
4 . Carmel Road kidening H nnning (complete l,n Mnrc.h 1996 )

5 . Hilton Road Widening Plmming (complete in October.11 1996)
6 . B ea t t i e s Fo r d  R o a d

Left Turn Lane * Planningjj 7. Pairview and Sharon Roads
W iden ïng * P lnnnïn g

I
* Funded with savings from other 1988 street bond projects

I

I
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11 IV. Cityls Hajor Intersection Improvement Program

A. Projects completed under the program shown on Attachment 1.I
B . Projects in progress **

jj 1. Providenre/Fairview/sardis $2,290,090 (complete in May 1992)2
. seventh/caswell/pecan 489,000 (complete in August 1992)

3. South Blvdg/Hebron Design Approval (complete in Marche 1993)

4. Monroe/Wendover/Eastway R/W Acquisition (complete in March 1991)11 5. Fourth/Hawthorne/caswell R/W Acquisition (complete œn June 1993)
6 . South Blvd ./Archdale Planning

7. Providenre/sharon Amity PlannxngI

4. state Roadway Projects11 
leted since 1987A . Projects comp

1. 1-277 $58.000,00011 2. NC 16 (City Limits to Gaston County Line) 31,700,000
3 . 1-485 (US 521 to NC 51) 17,000,000

4. W. T. Harris Blvd. East (1-85 to The Plaza) 19,000,000jj 5. Honroe Road (Village Lake Drive to Matthews) 6.500,00:
6 . H a l lar d C re ek  Chu rc h R oa d 4 ,0 0 0 ,0 0 0

7 . I-85/Mallard Creek Church Road Interchange 2 ,400 ,000

jj 6. '-77/hrrowood Road Interchanqe 18,114.000
B . Projects under construction

11 1. 1-85 wideninq to 8 lanes
2. 1-485 (US 521 to 1-77)

3. US 74 Freeway/Expressway/Hov Facility (Briar Creek to Eastway Drive)jj 4. NC 24-27 (Lawyers Road to NC 51)
5. W . T . Harris Blvd . East (The Plaza to NC 24-27)

6. Graham Street/Mint Street Relocation

I

I

l

l

I ** In clu ded in FY 92-96 Cap ital Im prov em en t Frogram  u sing rev enu es from

1988 street bonds.l

I
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11 Attachment 1

Mxion zxTsRsscTzox zMpRov::larr PROGRAM11 pRocEcTs coupLETEo

11 rr z>84 capttaz zmprovement program

central/sharon Amtty $621,0c011 X
zn

zb

de

R m

p e

n

n

f

u

z

e

f

n

/
c

s

e

ba

/s

r

h

o

a

z

r o

M

n

i

u

t Y

sty aSl0I,'îll
central/The Plaza 26a ,000

south Blvd./Tyvola 384,00011 Matheson/Tryon/30th 489,0ô0
south Blvd ./scaleybark 356,000

jj Fy 1986 capttaz zmproveaent program
providence/queens * 16,oon

carmel/Fakrvtew 793,:0011 central/Hawthorne 9s4,00:
Alexander/provldence/Rea 2,13:,0:ô

11 Fv 1988 capttal zmpro-vaent program

central/sastwav 9nl,0cn11 
Y

x z s

d

tW

o

*

zp

Y

h

/Y

/s

b

h

f

a

p

r o

z

n

Y z

u

z  

: ty ),'l62J,';0gD;0

rr 1989 capital zmprovement programl
Sharon/ouail Hollow 1,771,00:

l TOTAL $12
, 230 ,000

11 *project terminated after planning.
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j985 The 2005 Generalized Land Plan is adopted by electedj! officïals in Charlotte-Mecklenburg. The document
recom mends p lann ing for light ra ll tran sit a s part of a

comp rehen siv e tran spo rtation P lan .

11 1987-1989 Barton-Aschman Associates and DeLeuw
, Cath er and C omp any

p erform  a T ransit C orridor s Stu dy  fu nded by th e U rban M ass

Transportation Administration ($150,673), the Northjl Carolina Department of Transportation ($18.834), and the
City ($53 ,834). This study serves as the beginning point

for futther planninq efforts by City of Charlotte staff.11 
Septem ber 1989 The Char lotte-M eck lenbu rg M etrop olitan P lann ing

O rg a n i zat i on a d op t s th e 20 0 5 T ran sp or t a t io n P lan w h ic h

includes the recommendations of the Transit Corridors Study.I
January 1990 Charlotte C ity C ouneil and the M ecklenburg County Board of

Commissioners adopt the Center City Charlotte Urban Design11 Plan based on a development vision of a compact employment
c or e . T h e P lan re c om m en d s c on t in u e d L R T p lan n in g in t h e

corridors identified in the Barton-Aschman study.11 
M ay 1990 Ch ar lotte C ity C ou nei l an d th e M eck lenbu rg Cou nty B oa rd o f

Com mission er s a dop t a land u se p lann ing docum ent , D istr ict

Plans: General Polictes and Recommendations, which11 outlines implementation strategies to accompllsh the
fo llow ing po licy statem ent :

jj ''Actïvely pursue a transït rail and expanded bus system forth
e com M an ity and su pport the rail concept by en cou rag ing

higher density development.''11 
June 1990 Bu ild ing u pon the Transit Corr idors Stu dy , C ity sta ff

eontinues ligh t rail transit p lann ing by further evaluating

the mode's potential in seven existing rail corridors and11 five new corridors where light rail transit would be
con structed w ith in the street right -of-w ay . Th is stu dy

focuses on light rail transit as an impetus for directingjj grovth and achieving land use goals.
x ov omh er 199 : ht a w ork sh op , Ch arlotte C ity Coun cil d krect s C ity sta ff to

complete as soon as possible a corrœdor evaluation which11 reflects land use changes associated with light rail
tran sit sy stem  con struct ion .

I

I

I
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jj April 22. 1991 As recommended by City Staff, Charlotte City Councilapproves the southern
, 

eastern , and northeastern sectors of

M ecklenburg County plu s the A trport corridor for continued

jj system planninq. A Transitional Study ts proposed toprovide a techntcal basis for choosinq a corridor within
these sector s for adv an cem ent to th e a lternat ive s ana ly sis

phase. Council unanimously approves an appliration for $111 million in Federal funds to perform a ttansitional study
and to com p lete a ltern at ive s an aly sis in th e priority

corridor.1

I

l

I

I

1

l

1

l

l

I
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LIGHT RAIL TRANSIT PKAMMINGI

1. Federal Transit Administration (FTR) has a major capital project developmentjj process (Rttachment 1).
A . Must b e followed to receive Federa l ''new  starte funds

.

11 B. Includes Federa: decision points bet
w een ph ases .

C . Local agenete s are responsib le for performing p lanning
,11 engineeràng. and construetïon.

D . FTA prov ides fu nding and techn ica l as sistan ce
.

l
II . S y/tem  P la nning

11 A. Barton-Aschman's Transit Corridors Study (1987
- 89) and staff 's LightR

ail Transit/Land Use Study (1990-91) are Charlotte fs system pla
nn ingeffort s t

o date.l
B . T h e se stu d ie s h av e n o t 1e d t o th e se le ct ion 

o f a prio rwty eorridor forf
urther ana lysis of ftxed g uidew ay translt investm ent

.

I
111 . Transitiona l Syatem P lanning Study

11 R. Necessary to provide technical basis fQr chooskng a corrid
or to b eadv a

n ced first to th e A ltern ativ es A na lys is phaae

.jj B. 1991 durface Transportation Assistance Act earmarks $125
, 000 in Federalf

unds for 50 percent of the expected cost of this study
. Cxty ls 1992-96C

apital Improvement Program (CIF) includes matching funds
.

11 C
.  Act requires FTA funding contract with City by Rpril 1992

.

D . Shou ld beg in in Sp tinq 1992 an d cou ld t ak e up t o a y ear
.1

E . M ass Tr ansit Partn ership will ser ve as advisory com màttee for thi
s

planning effort.11 
f technology/alignmentF. Important product is preliminary evaluatton o

options in the selected corridor.1

I

I

I
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I
IV . Alternatives Analysis/Draft Environmental Impact Statement (DEIS)

11 A. 1991 Act ear-nrks $375,000 in Federal funds for 50 percent of the cost
o f th is phase . Fund s to b e prov ided in F:93 , and C ity 's m atch is in C IP .

Ij B. Hore detailed study of priority corridor, tncluding alternative
so lu tions to tran sp ortation p rob lem s .

jj C. Includes preparation of a DBIS and selection of a Hlocally preferredalternativeW after holding a public hearing
.

D. Requires development of a realistic funding plan for capital and11 operatinq costs.

E. Phase usually requires 1 to 2 years.l

V. Preliminary Engineering/Final EIS11 
A . Invo lve s re fin ing d esign of Rloea lly p referred a ltern ativ e e to increase

p r ec is ion o f c o s t e s t im a te s an d im p a c t s .

11 B. Includes finalizing local financial arrangements.

C. Phase may take 1 to 1 1/2 years to complete.I
V I . P in al D esign

11 A. Includes right-of-way acquisition and preparation of plans and
specificat ion s .

11 B. Phase wtll +nke another year and may cost lQ to 25 percent of ult4mnte
project cost .

I

I

I

l

I

I

I
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PLA N N IN G
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D EV ELO PM EN T  PR O C ES S pRocEss
Ch a r lo tte

198 7-89 T ransit Corrid o rs Study

1990-91 LRT/Land Pse Study
T r an sit ion a l Sy s tem P l a nn in g

1 system plannln Study (funded usingM ajor Investm entsF
ederal earmark)

U M  TA
c onsent fo r A A 2 A lte rn atlve s A n a lysls

R e qu lred - o raf t E IS (Fuflded ufin: Federal earmark)

U  V  TA  3 p re I i m  I n a r y E ng I n e e r 1 n g
c o n se n t fo r ? E - sF i n a I E 1

R e q u lre d

%  4 . F l n a I D e s I g nLetter of lntent

F u I l
t 5 . C o n struc tlo nF u nd ln g C o n trac

1 1-8-91
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T' '*@P@R 'lA%- N  A ansportation P lanning D ivision

PLAN c harlotte D epartm ent of A ansportation

A pril 1991

B A C K G R O U N D  clI adopted the transportatlon Two more prqects and a seg-
pollc,esfound ln -rable 1 w hlle m ent of a thlrd are partlally

T he 2005 Transportatlon C ouncll's actlon, ln large part, funded uslng the prlvate sector

Plan w as adopted by the c har- w as a re-afs rm atlon of exlstlng Ieverap ng prog am  also lncluded

Iotte-M ecklenbura M etrooolltan transportatlon pollcles, c ouncll ln c harlotte's lg8s -rransporta-

Plannlng o rganl '-zatlon
- 

-

c harlotte dld revlse the c harlotte's road tlons onds

a ty counull, and t:e M eck- construdlon pol.cy (#11 'n Table o ty CouncIl'srecent change
lenburg county Board of com- 1) and dld approve a new pollcy ln charlotte'sroad constructlon
m lsslonersln septem ber 1989 to address slgnlficant lana use pollc.y ls ln resx mse to tbe state-s

T he 20()5 T ransportatlon lm pacts assoclated w lth w lden- em phasls on lm provlng rem onal,
Plan ldentlsed several key ac- lngof malorthoroughfarest#ls lntrastate hlghways n  '-e addl-

t,ons neeessary to ensure-plan In Table 1) Thls Iatter pollcy tlonofslxstateprolectstochar-
n. Iem entatlon n ls update w as in response to the num ber lotteAs road prlorlty 11st ensures
l & ()
desurkbes progress so far ln of slx-lane w ldenlng propects lhat these transportatlon Im -

tchlevlng these lm plem entatlon ldentlfied as needed durlng zœ s provem ents are not delayed un-

actlvjtles n e update also re- T ransportatton Plan develop- tl1 statefundsbecom e avallable

orts how  w ell c harlotte Is dolng m ent c ost savlngs from  current clty
P
In tundlng lts hlguw ay needs as roadw ay pro ects (estlm ated at
well as the translt prq ects tboth H ighw ayFinancing $23 m llllon) m ay be used to
sbort and long range) found ln Over the pasttwo years, the begln work on the rem atnlng
thezoos T ransportatlon Plan N orth C arollna B oard of T rans- prolects on the C harlotte prlor-

portatlon has program m cd for lty 11st

constructlon 9 of the 39 area T able 2 lndlcates w hlch prq -

P L A N  roauway prolects shown as ects from the 1997 malor road-
needed by 1997 ln the 2005 way prolects ranklng have beenA 'H O N  

s nded to date by the state andT ransportatlon p lan T he B oard

has program m ed partlal or ln- C harlotte

T ransportation P olicy tenm  lm provem ents for an ad-

R eview  dltlonal 4 prq ects lncluded ln

D urlng C harlotte C lty C oun- C harlotte-M ecklenburg's 1997

cll'qadoptlon of thezoosT rans- road needs 11st Funds for these

portatlon Plan, they asked C har- prq ects becam e avallable fol-

lotte D epartm ent of T ransporta- Iow lng 1989 enactm cnt of the
tlon staff to revlew  the clty's ex- H lghw ayerrustF und law  --

lstlng transportatlon pollcles In T he C lty of C harlotte has

Ilght of 1) the Plan's recom - progtammed 5 of the prolects -
mendallons and 2) pollcy and from the 1997 road needs 11st
fundlng changes at the natlonal uslng approxlm ately $11 m ll-

d state levels 'lion lp savlnps from  prolectsan

In February 1X 1, C lty C oun- lncluded ln the 1988 R oad B ontls



T A B L E 3

PR O PO SE D R O A D W A Y  IM PR O V EM E N 'IN  IN >''Y 1992-96 T R A N SPO R T A T IO N Im R O V E M E N T  PR O G R A M

C O ST

2005 PLA N  H P M llhons of

RA N K IN G  R A N K IN G  PR O JLC I 1O 1 D ollars f1b

3 1 I 77 W ldcnlng to 8 lmne.s (Norlhcrn to Southern Outer I.m pl 3*  (3)

4 2 I-reedom Dr (NC 27) W ldenlng (1 85 to M t Holly Rd ) 27-31 (3)
5 3 York Rd (NC 49) W ldenlng (Tyvola Rd to South Cmrollna) 15-20 (3)(4)48)
1 1 4 W estlnghouse Blvd W ldenlng (NC 49 to Granlte Strcet) 4..6
43 5 Bllly Graham Parkway (US 521)/W 11k1nsOn Blvd (US 29174) Interchango -  (10)
12 6 Statûsvlllc Avc W ldcnlng (Newland Rd to lllckory l-ane) 4..6
18 7 Izastway Dr W ldenlng (Sugar Crcek Rd to Kllbornc Dnve) 5 8 (3)
13 8 W Y dlawn Rd (US 521) W ldcnmg (1 77 to South Blvd ) 4 6 (3)
16 9 Statesvlllc Rd W ldenlng (Stanta Rd to Kmth Dr ) 10 12 (3)

20 10 Northwtst Clrcum fvrvntlal (Llttlc llock Rd to llcames Rd ) 50-55

21 1 1 Vancc Road Lxtcnslon (I-zkcvlcw lld to Northcrn Outcr I.m pl 5-7 (3)
23 12 I3ll1y Graham Parkway (US 521)/W eest Blvd (NC 160) Intcrchangc 5-7

25 13 Colony Rd Lxtcnslon tcarmel Rd to Rea Rd ) 7 9 (5)

24 14 Btattlcs I ord Ild W ldunlng (Capps illll M lnc Rd to I-aktevlcw Rd ) 10 13 (3)
26 15 U S 74 Collectoa (M cAlplne Crcek to NC 51) (2) -

28 16 Johnston Rd Lxtenslon (Porterfleld Rd to Southcrn Outcr I.m pl 8 10 (3)

37 1 7 Iwawycrs Rd W ldcnlng (Albcmarlc lld to W llson Grove Rd ) 14 16 (3)
29 18 l3rookshlre Blvd (NC 16) W sdcnlng (1 85 to lloskm s Rd ) 1 3 (3)
30 19 NC 115 W ldcnlng (Statesvllle Rd to W  T Harns Blvd ) 6 8 (3)

32 20 Arrowocxl Rd Extenslon (Ybrk Rd to Brown Gncr Rd ) 15 20 (3) (6)
33 21 North Graham St (US 299 1(2 49) W ldcnlng (Hroolcshlre Frt-eway to 2-4 (3) (7)

Statcsvlllc Ave )
34 22 Lastcrn Clrcum fcrcntlal (M allard Crcck Church Rd to Indcm ndence Blvd ) 100

36 23 South Blvd (US 521) W ldcnlng (W œ dlawn Rd to Tyvola Rd ) 8 12 (3)
38 24 Clndy Ixlne Lxtcnslon 5 6 (5)
39 25 Scvcnth St W sdenlng (Indclxndcncc Blvd to Lnurtl Ave ) 4 6 (3) (9)
-  26 A lrport Entrance R d and W llklnson B lvd fA lrjx rt C onnector lnterchange,s -

( 1 ) All coyts are rough : S!is : 1: tm plem cnlllon sclmdule has not been deflaed for lhese prolectq Costq should not be used for budgetlng For com pansoa purN ses
a 11 costs a re show n 1 n l 99 l dollars n e cosls m ay bc dtffcrenl tllan costs show n ln otber docum ents w herc tke costs are adJ uslcd for lnflauon to the antlclpated

yc a r of f u n dl ng

(2) Portlons of the Collector System w lll benefil from pnvate dcvclopm en! contnbusion of nghl of w ay and roadw ay conssrucslon

(3) 7 bc costs show n arc based u& n a rough Ix:r m lle cost faclor form alated w llhoqt tàe benefit of a prellm lnary study of field condlllons

(4) I ncludcs ncw bndgc over l-ake W ylic

(5) l undlnb for one half of the cost of lbcse prolects bas bcen sccurcd througb $hc Publlc/pnvatc accounl In lbc Q'lty s 1988 In nd Program

(6) Includcs lnsercbange w llh W esl Charlottc O utcr Loop

(7) Incl udcs wlden lng bndge over rallroad

(8) 7 h1q prolecl provldeA for the w ldeqlag of NC 49 to four lalles beyond w hat ls current program m ed ln NC Trans& rutlon 1 m provem eut Program

(9) The need for and rœopc of thls prolecs w lll cossloue Io be evaluated ln llgbt of tbe tm y ct of com pletlon of tke lndem ndence Freeway prolect and Iu ults of $he

rcverslblc lzae program Im plcm ccttd In N ovem % r 1989

( l 0) O nc quadrant of ln tcrcha nge fundud by Clly of Cllarlotte one quadrant program m ed In NC Trans& rlallon Im provement Progm m two quadrallls are unfunded



T A B L E 1

SPO R T A T IO N  A N D  ST R E E T  D FS IG N  P O L IC Y  A SSU  O N S

1 T o cvaluate capltal proltct requcsts accordlng to the follow lng pnon ty ranklng system

1st Pnorlty Rchabllltaflon or M alntenance of Exlstlng Faclhtle.s
2nd Pnonty R cplaccm cnt of Exs tlng Faclhtlr.s

3rd Pnonty Expanslon of Exlstlng Facllltleas

4th Pn on ty N ew  Faclljtle,s

2 T o cnsurc that cxlstlng lnfraslructurte Ls m alntalncd and replaced as noede.,d

3 W hcrc fcaslblc, lm provem cnts to tht, lcu l thoroughfare system  should be pursued througb pubbc/pnvate coo& ratw e
cfforts

C ontlnuc to cncouragc publlc/prlvatu coo& ratlve cfforts ln the dcvelopm ent and constructlon of the W estlnghousc

B oulevard systcm

4 C ontlnucto partlclpate ln State road prolectsby provldlngup to 25 m rcent of tbe nght of w ay cœ ts, and ensure that sldew alk

and landscaplng conform  to C lty standards

5 C ontlnuc to em phaslzc cost effcctlvc transportatlon system  m anagem ent lntersectTon lm provcm enls

6 Provlde C lty fundlng to m eet the lc= l m atch requlrem enl  foran IndeN ndence B oulevard H lgh O ccupancy V ohlclo L anc

7 C ontlnue expanslon of translt scrvlcc to m cct tlle needs of lncreasred N pulatlon and em ploym ent and !he geograplucaqlly

cxpandlng C lty

8 Provlde m oblllty for transm nallon handlcapped cltlzens of the C lty through Provlslon Of dem and-rcs& nslve sy flal

transportatTon stl-vlc.e

9 Prolcctlon of cxlstlng rall corndors as rall com panlr-s seck abandonm ent should rccm ve top C lty pnonty

10 A ctlvely pursuca translt rall and cxpanded bussystem fortheœ m m unlty and support thorallconccpt by cncouraglng hlglw r

dcnslty dcvclopm cnt

1 1 C onstruct lc0-1l roads ldtntlfle,d ln the 1997 m alor roadw ay prolccts ranklng and accelerate, through C lty fundlng, the

constructlon of' non num bercd artcnal roadw ays ln C harlotte w hlch are tlw  rms& nslblhty of the N orth C arollna D cpartm ent

o f T ranspon atlon

12 Chaptcr 18 (now 20) of thc Clty Code (Subdlvlslon) reaqulres sldcwalks to be constructe,d on both sldos of all m alor strcets

13 In 1970 as part of thc C apltal Im provcm ent Program , C ouncll adoptr.d a budget for an U rban B eautlhcatlon Program  w hlch

provlded funds for plantlng strctt trecs throughout the C lty n o program  w as cxpanded later to lnclude street tree,s as part

of aI1 street lm provcm ent prq ects

1 4 C haptcr 21 of the C lty CcKle Provldes that the C lty A rbonst ls rewsm nslble for a m aster street treç plan

15 n c lm plcm entatlon of any roadw ay w ldenlng prolect should be palred w lth a stratcgy to fnsure thevlablhty of the adlaccnt

land usc or to ellm lnatt land uscconfllcts n ls could be aœ om phshe,d through appropn atezonlng deslgnatlon orby pubhc

purchasc of thc adlaccnt propk.rtlcs to bc m alntalned as a parkw ay or arxsem bled for redevelopm ent



!
Prom um  O nly one proled  w hlch w lll revjew  thls analysls In M ay

w as not on the 1997 hlghw ay 1991 to select the m ost-prom ls- d

nceds 11st, found In the 2005 lng corrldors for further study

Transportatlon Plan, has been jjjl After the number of posslble
11111 llght rall translt corrldors lsadded to C harlotte-M eck- v -

Ienburg 's flve-yenr roadw ay *
.  

* **  ' 

narrowed staff from the De- 1
needs 11st '-*** partm ent of T ransportatlon and

the Plannlnz C om m lsslon w lll
a. *''' !T ranslt - ''* oversee addltlonal plannlng ac

-

T heT ransltc orrldorsstudy - tlvltles to choose the prlorlty

com plctcd ln 1989 by B arton- ' -*' = llght rall translt corrldor A fter

A schm an A ssoclates and D e- 1 the prlorlty corrldor ls selected
,

Leuw , C ather and C om pany, land use plans for the affected

descrlbed exlstlng rall rlghts- dlstrlcts w lll b e updated

ot-w ay as a unlque, reglonal

resource The consultant con- *  T ransp od ation P lan

cluded that protectlon of exlst- U p d ates

l n g ra 1 l (.,0 rr l do I'S a S ra l l rtla d $1
- $2 m llllon annually for rall Further updates of the 2005

com panles seek abandonm ent eja pjan are exped ed
corrldorpreservatlon T hestate ransportatlon

should recelve top prlorlty from  jn 199: tjje plan w jll be re
-and C harlotte w lll w ork coop- ,

the C lty of C harlotte evaluated uslng hor
lzon year 1eratlvely on purchaslng rallA  R

all R lght-of-W ay Pro- z()1: sx jo
- economlc proledlons 1corrldors no longer needed by

teutlon Program . funded at $1 developed by Plannlng C om
-  1the rallroads

m llllon annually, w as lncluded m lsslon staff follow lng revlew

In Charlotte's FY 1991-2000 f j99: census data n e 1992 Jlntegration of O
C anltal N eeds A ssessm ent. and lj ren

ect revlsedPlan update w lD ansportation an d L and
the program  recelved a hlgh- f faclllty com pletlonestlm ates o

d ratlng U se P lannin gPrlorlty
, lm m edlate-nec d tes 

and lnclude a re-callbra-a
from  C harlotte-M ecklenburg T he D lstrlct Plans currently t

lon of the trave! slm ulatlon
Planning c om m lsslon staf.f A  belng prepared by c harlotte-

m odels uslng 1990 data
rall corrldor preservatlon pro- M ecklenburg Plannlng C om m ls-

ram hasbeen lncluded In c har- slon staff support tbe recom -g

lotte's prellm lnary F Y 1992-96 m endatlons of the 2005 T rans-

C anltal Im provem ent Prozram  portatlon P lan T he approved

T lle program  w ould be funded docum ent, D lstrlct Plans G en- ' - -

at $ t m llllon annually w lth 40 eral Pollcles. qtates that thor- .  > '>' *

erûent Of thls total provlded by Oughfares show n on the 1988 
.pAf' 

-.. #.

the C lty and 60 peruent Lontrlb- T horoughfare Plan w lll be pro- ... -. - ,-..> ...

uted by the State of N orth C aro- tected from  developm ent It alqo

Ilna as outllned ln the next para- lncludes a pollcy encouraglng

raph hlgher densltles along potentlal

In 1989, the N orth C arollna rall corrldors E ach of the seven

G eneral A ssem bly passed legls- dlstrlct plansw lll ldentlfy tenta-

latlon author,zlng the N orth tw e Iomatlons for tranm t statlons

C arollna D epartm ent of T rans- Plannlng C om m lsslon staff

ortatlon to condem n property has prq ected llkely land useP

for rall corrldor preservatlon and changes ln each of the potentlal

lease these corrldors for lnterlm  Ilght rall translt corrldorsw hlch

uom patlble uses ln the sam e w ould support rall lm plem enta-

ear, the departm ent recelved tlon C harlotte C lty C ounclly

l



T A B L E 2

STAT US O F O R ROA DW A Y PRO JE R AN G (NEEDED BY 19A )

F U N D IN G  C O M PLET IO N

S T A T U S D A T E

l Indey ndence Y ulevzrd (US 74), 1.:r0: Am lty Roâd Interchznge NC FIP A fter lO 7
2 lndeG ndcnce Expressway (US 74XShal4m Am lty Road to Conference Drlve) NCTIP A fter lO 7

3 I 77 W ldenlng lo 6 Lanes (Jobn Belk Freeway to Nallons Ford Road) NC H PIAI 19967 )

4 Freedom Dnve (NC 27) W ldenlas to 4 Lanes t'Fxlgewotxl Road îo M L Holly Ro>d) Uafqndedts)

5 York Road (NC 49) W ldenlcg to 4 Lanes fryvola Road lo Soutb Caroltna Lzne) Unfqndedls)

6 G rzhzm Streel Exlenslon (Sugâr Creek Road to M allard Creek Road) Nc n p 1995t
7 G raham  StreeG c 49 Connector N CTIp A fter 1* 7

8 Sam Furr Road W ldenhng lo 4 Lanes lncludlug Interchzage wllll I 77 NC IRPIA) 19937 )

9 I-alrvlew Road W idenlng to 6 I=nes (Park Road to Colony Road) CIP After 1* 5
10 Shzron Roâd W ldenlng to 6 I-anes (Sharon Lane lo Sbaron W ew  Road) CIP A fter 1995

l l W estlnghouse BoulevRrd W ldenlng to 4 I-anes (NC 49 lo Gralllte Streel) Unfundedts)

W estlnghouse X ulevard Extensloa (CQlp Rozd to Supqr Creek) CIP 1992

W estlnghouse Bouleu rd W ldealng and Exlenslon tC.aqxt Street to Culp Roâd) NCTIP A fter 1W 7
12 Statesvllle Aveaue W lden 1ng lo 4 Lanes (Ncw land Road to lllckory Lane) U nfuadedts)

13 W x dlawn Road ('US 52 1) W ldenlng to 6 I-arles (1 77 lo Soutà Y ulevard) Unfundedts)

14 n  Irvlew Road W ldenlng to 6 lo nes (Provldence Road to C-armel Road) CIP A fter l * 5

15 NC 49 W ldenlng lo 4 t.a nes X allard Creek ChurcN Road to Cabarrus County Llne) NCTIP 1997

16 Statcsvllle Road (US 2 1) W ldcnlng to 4 Lanes (Stanta Road to Kelth Dnve) Unfundedts)

17 Provldence Road (NC 16) W ldenlng to 4 Laaes (Internallonal Drwe lo Southern Outer I.m pl NCTIp A fter 1997

18 Eastway Dnve W ldenl ng to 6 Lanes tsugar Creek Road to Kllborne Dnvexc) Unfundedts)
19 US 521 Relocahotl (Southern O u ler Lm p to South C'arollna LIae) NCTIP 1995

20 Northwest Clrcumferelltlal (NC 27 to I 77) Unfundcdts/ch)
21 Vapcr Road Eatenslon G akevlew Road to Northera Outer Loopl Unfuadedts/ch)

22 M allard Creek Chvrch Road W ldenlng So 4 Lanes (I.e  to NC 49) Nc rlp 1993 1997 After 1* 7@ )
23 Bllly GrAham P.rki':y (US 52 ll/W est Boulevard Iaterchaage Unfundedls)

24 Beattles Ford Road W ldenlng to 4 Lanes tcapju HlI1 M lne Road to Lakevlew Roâd) Unfundedts/cb)
2.5 Colony Road Extenslon (2 Laaes) tcarmel Rozd to Rea Road) C1P(D) (E)

26 US 74 Collector Roads Unfundedts/ch/M lll

27 Sharon A m I ly Road M edlan (Provldence Road lo Addlson DnveXC) CIP A fyer 1O 5

28 Johnston Road Extesslon (Porterlield Road to Southern Outer I.xmpl Unfundedts/ch)

29 Brookshlre Boulevzrd W ldenlrlg to 6 Lardes (1..85 to Hosklns Road) Unfusdedts)

30 NC l 15 W ldcnlng lo 4 Lanes (Statesvllle Road to W  T I'Lrrls lb ulevârd) Unfuadedts)
31 M allard Creek Rozd W ldenlng to 4 l-anes tG rxll:m Streef Extenslon to W  T l'hrrls Boulevard) NC I'IP 1995 A Rer1997(P)

32 Arrowood Rozd Extenslon (NC 49 to Sandy Porter Rozd) Unfurldtdts/ch)

33 Grabam Slrees W ltlenlng lo 6 I-anes (1 277 to Statesvllle Avenue) NC IRPIAI 19947 )

M  Eastern Clrcumferenllal (US 74 lo M alla rd Creek Church Road) Unfundedls/cl/M lll

35 llosklns Road W ldenlng to 4 Lanes (Rozzelles Fcrry Road to Brookshlre Boulevard) CIP A fter 1H 5

M  South Boulevard W ldcnlng to 6 Lanes (W oodlawn Road to Tyvola Road) Unfundedts)

37 i-awyers Roâd W ldenlng to 4 I-anes (Albemarle Rozd to W 1 lson Grove Road) Unfvndedls)
38 Clndy I-ane Exttnslon (Sutcsvllle Avcn uc to Nevln Road) CIP('DI (E)

39 Seventh Street W lden 1ng to 4 La nes (IndeG ndence Boulevard to I-aurel Avesue) Unfundedts)

N C I:P 1 99 l 1997 N orlà C arollna T ra nslxlru tlon Im  provem enl Progm m

C IP FY  9 l 95 C àarlotte C..a pltal Irnprovem ent Program

(A) Inlenm prolect ls funded long lerm lm provem ents are unfuoded

(B) Com pletlon dase for lstenm prolect

(C) Prolects recommeaded for lowesl pnonty by Planalng Ceommlsslon stâff

(D) Fondl:g of oae half of thc prolect cosls has been secured through the publlc/pnvate account In Charlotte s 1988 Bouu Progrzm

(E) Com pletlon * 2 ls dcG ndent on pnvate parllm rqslon

(P) Com pletlon dates for vanoqs prolecl phases

(S) State res& nslblllly
(SAlh) Currently Syate res& qslbtllty bu1 could lxcome local prolect thougb annexatloa or reductlon In State roadway m lleage Towx âbbrevlatlon

represents local resm nslblllty



'D ansit F inan cing slon of the N orth C-arollna G en- *' lm proves quallty of Ilfe
D urlng conslderatlon of the eral A ssem bly w hlch w ould *' encourages speclGc develop-

F Y 91 C harlotte T ranslt budget Perm lt the C lty to lncrease the m ent enterprlse areas

ln June 1990, C harlotte C lty auto prlvllege Ilcense fee up to *' lncreases accesslblllty to

Councll chose not to lncrease $25 00 The $5 00 lncrease ls em ploym ent concentratlons
fares as recom m ended ln the needed to m alntaln current tran- - *. reduces energy consum ptlon

system 's Flve-Y ear F lnanclal SIt Servlce levels and passenger from  vehlcle ldllng

M anagem ent Plan C ouncll fares *  provldes posltlve lm pact on

asked staff from  the C harlotte a!r quallty

D epartm ent of Transportatlon, Inclusion of * decreases nelghborhood

c arlotte Translta and the Budget H igh-priority Projects in through traflc
and Evaluatlon D epartm ent to L ocal P m gram s
revlew  Iong-range translt financ- A rj jm pjem entatlon task clted T bC C harlotte-M ecklenburg

lng needs arxsum m g dlfferent fare tjje 20 -c5 Transportatlon Plan M ctropolltan Plannlng O rganl-
ln

and servlce levels zatlon, ln an effort to betterd
lscussed the lm portance of ln-

In Septem ber 1990, C ouncll cludlna ldentlfie-d prolect needs address exlstlng congestlon

asked staff to conslder dedlcat- joc -al docum ents s-uch as the Pfoblem s, approved a revlsed
In

lng all of the proceeds from  a c harlotte
-

M ecklenbure T rans- 11St Of roadw ay prolect needs ln

$20 annual auto prlvllege Ilcense souatlon lm orovem ent Prom 'am  O 1X 1989 for lncluslon ln the
fee to fund translt operatlons alld c harlot -te's T en-Y ear C anl- BW  1990-94 T ransportatlon 1m -

n e $20 fee ls currently dlvlded taI N eeds A ssessm ent Dfovem ent Proem m  Lzxal tralks-
betw een translt operatlons portatlon staff added an elev-

($7 50), the m alor lntersectlon xoadwavs CDth Crlterlon, the reductlon of
lm provement program ($7 50), A - t of the 2005 Trans- Ctlfrcnt Congestlon, and evalu-s par
and general clty operatlons ortatloa P lan

, 

staff from  the ated e'ach Of the 39 prolects show n
P6$S 00) C harlotte D epartm ent of T rans- ZS Et 1997 need T hls crlterlon

T he prellm lnary operatlng ortatjon
, 

C harlotte-M eck- had 69:121 W eight to the orlglnal
Pb

udget for tiscal years 1992 and j burg plannlng C om m lssjon
, 

tcn Crlterla T he revlsed rank-
e n

1993, revlew ed by C ouncll atan c  t E ngyneerlng D epartm ent ''Y S 3PPl1ed Only to the F Y 1* 0-
l yA prll 1991 w orkshop, reflects and C ountv Ennjneennu D enart- 94 T ransportatlon Im provem ent

dedlcallon of the $20 00 fee lo t ran eked *39 road Cay Aprol- PFO2f1'l'l3 The 1997 prolect prl-men
translt operatloas beglnnlng w lth d d b 1p

.

p  orltles ln the 2005 T ransporta-
ects ldentlfied as nee e y

the F Y 1993 budget T hls pro- to ensure area hlzhw avs onerate tloll Plzn dld nOt change

posal ls scheduled for Councll below canacltvW Th'e n lolects YhC Pl'olect ranklng ln the
adoptlon ln June 1991 '-ketj Jsjng tenfcr/terla IR'Y 1992-96 Transportallon Im-were ran

A t C harlotte's request, a blll tjj each crlterlon havlng equal Dfovem ent Proeram . adopted by
w l

w as lntroduced ln the 1991 ses- w elglat T lae crlterla
, 

along w lth tbC V ctropolltan Plannlng O r-

ganlzatlon on M arch 20, 1991,
the posslblllty of asslgnlng dlf-

s contlnues the prlorltles found In
a  , .' u ferent w elghts to the factors,

#-.-. -. the FY 1990-94 program  Those1 
x

.  w ere dlscussed w lth pollcy
g prolects w hlch rem aln unfunded

. x w m akers T he crlterla used ln
e. < l.x x  have rlsen ln prlorlty as others

prolect ranklng w ere
e  

.
jililjl have been added to the Nol'th

. 
c arollna T ransportatlon lm -

*  reduces congestlon
provem ent Program  or C har-

x - *. lm proves safety ,
*  .s - j sts w jjjcjj lotte s C apltal Im provem ent

= x. *  provldes bene
-  -- tWelgh Prqect costs P'Om am (aS Shown by Table 2)ou

T able 3 lndlcates the prq ccts
*  redlrects grow th

- jncluded ln the F Y 1992-96
geographlcally T

ransportatlon Im provem ent
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FL O ODW AY AN D ST O RM  W A T ER  M AN A G EM E N T

L a t e la st y e ar , a r e zon in g p e t it ion on Ru nn ym e d e L an e q en e r a te d

con siderab le discu ssion on th e issu e of dev e lopm ent in an d a long

regulated floodways . Questions also arose as to the relatxonship
betw een floodplain regu lation and em erg ing storm w ater m anagem ent

re g u lat ion s .

T h e P lann in g s ta ff v o lu n t e e re d to a r ran g e a p re sen ta t ion on th e se

issues for the February 3 Council workshop. City and Countyjj Engineering staffs and the Planning staff will disruss the history and
statu s of ou r present regu latxon s an d the re lat ion sh ip betw een tho se

regulations and the objectives of storm water management . Council will

jj then determine if changes in present policy and/or regulations shouldbe furtber investigated by staff.

I
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l
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F R BED OM  P m

H a st er P lan

In the fa ll of 1989 , C ity C ounca l approved a m aster p lan for the

redevelopment of Freedom Park. This plan followed many publlc Inputjj meetinqs which diseussed the needs of the park and what should be done.
The resu lt w as a b lu epr in t for Im prov em en ts w h ich w ou ld enhance the

ov era ll b eau ty of the park . The cost est im ate , in order to carry ou t eaeh

and every phase , was over $ll m illion .

C ity Cou nc il estab llsh ed a cap ita l bu dget accou nt for Preedom P ark

improvements and earmarked $500,000 per year for the five-year Capital11 Budqet. Phase I -- dredglng the lake, constructing a wall to protect the
edge of the lake , a sidew a lk , storm  drainage an d light lng has recent ly

been completed.I
Ph a se IT

In June of 1991, Ctty Council deferred a decision to appropriate $500 ,000
for Ph ase 11 o r any oth er fu rther fund ing for im p rov em ents to the park

unt il su ch tim e that an add xtiona l exp lanation of the pro iect cou ld be

received. Tuo-thirds park bond funds were set aside for thxs pronect at11 that time.

Phase 11 improvements are dlrected at the main children's playqround.jj Preedom Park is a magnet for children and the proposed
.

w ork w ou ld im p rov e

the qua lity of the p lay exp erien ce for th em . The park 's ex ist xng

p layg roun ds are in n eed of reh ab ilitation in o rder to redu ce th e

possibility of injury to a child falling from play equipment onto a hard
su rface . P ark s and Recreat ion has been condu ct ing a prog ram  over th e pa st

five years to improve all of our playgrounds . To date , this project is
approx im ate ly 90% com p lete . P laygroun d im provem ent s at Freedom  Park had

been de layed du e to the anticip atlon th at th ey w ou ld be carried ou t as

Ph a se 1 1 o f t h e ov e ra l l p a rk  u p g r a de .

jj PHASE 11 - FREEDOM PARK - PLAYGROUND IMPROVKHENTS:
* Keep and im p rov e ex isting locom ot tve . crea te a ''w eatern tow n '' dep ot

at the locomotive wtth play horses and a facade of the western town.I
* C r e at e a ''g o ld m in e '' a r e a w ith d ig g e r s a n d m in e w a l ls .

* Con struct a lg iant '' or G u lliv er fagure that ch i ldren c ou ld p lay on .

* Con str uct a 'rv illag e o f L i llipu t 'î - a la rg e w ood c lim ber .

* D ev e lop a sp ec ific tot p lay area for y ou ng ch ildren .

@ Provide a specific handicap play area (all areas of the playground are
to be handicap accesslble ). *------>

* Standard sw ing s , bench es and other p lay equ ipm ent w ill be in sta lled .

zstimated cost of these improvem ents is approximately *390 ,000 .

I



I a

The con struct ion of th is p layground w i ll m ak e it the p lay foca l po in t for

the park . In keep ing w ith th e m a ster p lan , th e p layg rou nd at P rinceton

A v e nu e w i ll rem n in . A ll ot h e r p lay f a c i li t xe s w i l l b e rem ov e d .

jj Safety improvements to the play facilities must be made even if the scopeof this entire project is not authorized
.  It I s e st im a t e d th e s e m ln am um

im provem ents and equipm ent removal would cost in excess of $100 ,000 .

In addition to the playground Improvements the remainder of the $500 ,000
r eq ue s te d w i l l b e u sed t o in sta l l th e œr r ig a t i on sy st em  p r op o se d to b e

placed around the lake, thus protecting and enhancinq the landscapinq11 accomplished by numerous volunteers; place new park benches around the
lak e and cov er desiqn fees . It is an ttc ip ated that lan dscap ing of th is

playground area will be accomplished by City Trees, a nonprofit group thatjj accomplished the fall planting at the park.
It i s a l so p r op o se d th a t Ph a s e 1 1 w i l l a dd re s s in a t em p o r ar y w ay , th e

prob lem o f cu t throu gh traffic by c lo sxng o ff the roadw ay w h ich connects

t h e Su g a r C re e k s id e o f th e p ar k t o C nm h e r lan d A v enu e . P e rm an en t

re so lu tion to th is p rob lem is progrnm med in later pha ses o f p ark

improvements. These lmprovements will all be in compliance with the City11 Tree Ordinanee.
Sh ou ld C ou n c i l ap p r ov e th e e xp e n d itu r e s o f th e se b on d fu n d s , t tt le t o t h e

p ark cou ld n ot b e con veyed to th e C ou nty u nti l su ch tim e as th e b on ds h ave

been rep aid . A lease arrangem ent cou ld be con sidered .

P ro p e rt y is su e s w i l l b e b e c on s id er e d a s p a r t o f th e ov e r a l l c on so lid a t io n

p r o c e s s .

A dv i so ry C om m itt e e R e c om men d at lon

The Char lotte Adv isory P ark s Com mittee has rev œew ed and approv ed o f th is

plan. In light of the overall funding needs for parks it œs the intentionjj of the Committee to revisit the entire master plan for Freedom Park and
r e tu rn t o y ou  w ith a d d i t io n a l re c om m en d at ion s In th e fu tu re .
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MAJOR HAYOR/COUNCIL 1992 TRIPS

I
M ar ch 7- 10 , 19 9 2 N a t xo n a l L ea g ue o f C it ie s A n nu a l

jj Congressional City Conference; Washlngton, DC

11 May 11-13, 1992 Chnmher Inter-city Trip; Toronto, Canada

1 October 25-27
, 1992 N orth C aro lina L eaqu e o f Mun icipa litie s ;

G r e e n s b o r o , N C

I
N ov em b er 28 -

D ecem b er 2 , 1992 N ation al L eague of C œtœe s Annu a l Cong ress

o f C l t ie s an d Ex p o s it io n ; N ew  O r le an s , L A
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