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M AY O R 'S SrN R DU LZ

Feb r uar y 10 , 199 2

6 .30 p .m . C IT IZEN S ' HEAR ING

1 . Recogn ize Hr . R ay Farr is : Chnm her o f Com merce to p resen t the Em p loy ee o f The

Year Award to Mr . Ktm Neely , CMUD Treatment Plan Operator/supervisor .

Ru nn e r -u p i s G e r i Ing r am  - H um an R e sou rc e l o

.2 - Yê-6cwso o ' 43on r8 N r pa  . #' P e .
Ga il Fern ande z , 1930 C loister D rive , 366-7850 - Teen Hea lth Connectzon

o
skK. Barbara ziegler, 1509 Elxzabeth Avenue, 344-8336 - Teen Health Connection

.  J im  G r ice , 15 40 B ea r M ou n ta in R oa d , 3 93 - 58 73 - M xsu se o f P o lic e O f ftc e r s b y

Chie f Stone

UKC Dick Hauck, 6555 Deermont Court, 357-8828 - Race Relations
pz 'Xazz alsa/ Q5ô# r'pzJao X T ' O w4ppz.pw' œ #-pz: - 5 T.5=> U/

6. err-.s . Race Relations
(,,zE) lg oo c zw rzaz- g vx.' e - '

-

,C 1 'f / f t k% 4-r146
y(. gx-&aw mux---y....... . g 347.14a6 - starting an Organlzatlon (Group

Pr0jeCY )

.
, 'A s'j . Frank T. Young, 3738 McKelvey Street, 537-6641 - Ctty Manager

e A M
/ o > . Perri Morgan, 920 E-12 Faverstone Drive, Raleigh, (919) 847-6067 - Fire Station

N o . 29

( 4f . Dean Watson, 5923 0rr Road, 596-6710 - Fire Station No. 29/

/5L A f . Phyllts Batts , 3304 Draper Avenue , 336-3882 - City Employees ; News Media

a M ll ;*2. Pat Morgan, 1936 East 8th Street, 336-3889 - City Employees; News Hedia

w <h y 13. Robert H. Leak, Jr. 600 Bast Fourth Street, 336-3897 - City EmploymentHarassment
*  

JAe. James Barnett, 1335 Dean street, 333-6471 - Punds for Drug Program ''The Crusade''

7 :00 P .M . M ee t ln g

1 . Invocat ion by  the Rev . John L . A lexan der o f Sh aron Presby terian Chu reh .

-  T ctw s/za 0w , r' n optr>  7: Tr,,.x tl m sc A s56vrrg''.D J.,Az,,#,
'W pva  rzz 3 $ w-/--a, o-m x)tr ,
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2 . A nn ouncem en ts ;

Tue sday , Pebr uary 11 , 5 .00 p .m . D tnn er , CMGC Meetlng Cham ber Con feren ce Room

6 :00 p .m . P ub lic H earing on Central D istr ict P lan

Thursday , February 13, 5:Q0 p mm . (If Needed ) second public hearxng on Central
Distrtct Plan (same location as Feb . 11)

3 . The follow ing req uests to speak to agenda item s have been received :

(a ) Agenda Item No . 3 - Water/sewer Extension Polxcy

< -fî) Lee Easton. 12317 Delcourt Lane, Pxneville - 511-5151
M (2) Gary Clark, 5326 Northaven Drive - 596-8535 T./ -zrV  ZJ W% V M

' 'O  W  *

K(3 ) J:m Patterson , 801 aaxter street - 376-8524 ,

u - (4) Larrg Schuster, 8û1 Baxter Street - 376-8524 ' . z// >
!k5) Terry Knotts, 801 Baxter street - 376-8524 -
:(6) Tom Pearson, 801 Baxter Street - 376-8524 C Xo

(b) Agenda Item No . 4 - Lakeview Storm Drainage Assessment

V (1) charles s. seasleye 1419 Thriftwood Drïve, 392-6548
--42) Ruby Caton , 119 Oreqon Street - 376-8436

(c) Agenda Item No. 7 - Carmel Road Widening

(l) George Maloomian , 5531 Kelly Grange Road - 364-2393
(2) Larry Martin , 4225 Asherton Drive - 542-2863
(3) Garry Blankemeyer, 4705 Meadowrtdqe Drtve - 523-2088

* (1) Brad Blatr, 4312 Carmel Road - 376-9111
-e(5 ) Bob stiles , 4420 Carmel Road - 377-4738

()) Z(6) Carlyle Campbell, 4221 Black Tree Lane - 332-2112
v

()I 473 John Byers. 1234 Woodqlen Lane, 543-0307(8) Vinre Spreck lin , 7533 R ed 0ak Lane - 54 1-6549

--(9) Ray Burleson e 4413 Carmel Road - 552-8444

(d ) Rgenda Item No . 8 - Mid-Year Review

-41) Marvin Wilson, Charlotte Firefighter's Assoc. -
-eCf) Bill Dillard, 11723 Cricketfield Court - 336-3940
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l N -- '*-y#
l2 *@e N o.n Pk * - --  ----- %S'@N/W*Pk $* @*â@n - CNGC Z @ 1h Floo r Confereaee Rooo

5 .:: p o erTf Rœ  Ae lk PuBklc S ERVICE: Q@NK FFTEE - CNGC , Roo- s 27:-271

5 .:: p œ . CrT# RG  Oe 'k'*@ek -=-- - C*VC , Confareaee Lealer

4 , Tu m ld ly ,

e 5e . m C 'VIL SEPVICE l ltR/ //**ràp@ - CNCC . Room 1lB

5 *5: p .> BkuE RZBF;N --'--ALIy:TI@N C@NNITTEE - CNGC , Roo-s 27:-271

5 , W@dn@ldwy

4 54 p .* CITIp'*o e**tE @VERSZQF T C@NKITTEE - CNGC , 71h Floor Conferenop R@@>

5 *:: p .* C IT' RG  er lt eE----- - k ANB FIK AN CE C@NNIT TEE - CNçc , Roo- s 27:-271

* se p - Y@/ TH I/ Q@ LVEIENT M - lk - cl /c , con fe rene. cea ler

$ , Th u r sd ay

e .4e a - Y@UTH XlW@tvEl :RT D-  ** lL'You#h lo tr:oâa.l Jualâow syskoo pay - c/lc , conflrlnoœ conlœr

5 ee p o Pk **-- - - t@hNlssl@N/Flwnn âo@ e ---'â11.. (T@ur of Norlh M--nllnwupg Ar> . ) - cMcc , Lobhy

6 *e: p . ekANM TNe -----I&%:@R/el.nnâag c---lll.l (D:na.r w:lh R@pplwlnkwlâv. . 0# Norkh M --=l T--- @
-  Wl ele ro s loer s ll.k Hou se , corna lâu w , p c

7 *5e p * Fk*MM IN@ C@N:I&%IeN/Pl*nnàpp C --- 111.* - 2:e Gfllad Rd , Hunllrsvllle , N .c

7 # F r âd a y

@ 14 œ - C IWIL I ERV ICE 1@A*@'**--r âa p - cl @c , Roo- 1le

TH E WEEK OF FEBRUARY 10 -14
l : N -- M-# Y

5 * :: p .> M e lke c R @ R - Ce c c* f œr- . Cœnl@r#

$ *:: p * ZITIPFMQ KEAR'Ne - cN/c , Neelâap chpdber (T*l@vâ*ed k:v. on cahle chlna.l ;2 )

7 *e: p .- . C ZTY *-  O- 'k I EETIN / - cH/t , l ee lâa p cha-M -r (Tlle vïsed L :ve oo cab le cH --- -l 52 1

7 ,:: p . K 'ST@RIQ k**- *e & C@NNI&SI@N - T>e Law Bldp ., 75: E Traee sl , Su ll. z::

ll # Tul ld.y

: *e4 . - A I#P@RT AP QIS@RY --- - T rEE - charlollo zp oug lw s ln lera wlàoaal A #rporl , N a kn T* ro knl l , Con fe rlno.
. ... a

5 *:: p - MG  R IN: APPEALS :@AR: - CH/C ' 51h Floor clnferlnee Roo-

l 2 # % . A  -wd ay

7 @$e * * Fti#NlRe C@8NI&%I@N/*C l1y W âlh ân k C âly- ç---â11** - CN;C # 81h Floor Con ferenc. Roem

8 .4 : . - C L EAN  C TTY C @KM IT TE E - cl /c z Ro o- 2 7 :

e 5: o .* C lWlk SERVICE P/ AR: - CNGC , 71h Floor cenf*reaee Rooa

9 .:: * - c lv lt I ERV ZCE 1@ARp#Reœr ân @ - clçc , Roo- 1l@

* *:e p .- WIST@A 'C D ISTRICT 1@*N1551@N - Cp tc , e 1h floo r Coo fe reae. R---

l 5 # T h u n l d a y

2 : 4 e - A DT Is @ R # EN ER? Y c @l N ls s '@N - c l Gc , y 1h F loo r Co n fe ren ç p Ro om

4 ee p - CKARLOTTE-NECKLRHY*--  ART --'--I&%:@N'Exoeu11+* C â11** - CNGC : e1h Floor conferenl. Room

lhnlm c %.'n tL4. .4/W  Ilfornuïdlœ l fAf.Yzr&plt'?ll
(COF TIm IE': eN 9ACK 1

a .+) /.z'45l l t'JI:r#J 5lrt;t./

G xl'lotx A C  282(12 2861

/ rovotu ws
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THE WEEK OF FSBRUARY 17 - 21
l; , Nonday

5 *:: p * Rœ  ** Ik#K#NA@ER D -- R - CN/C , N**1;n@ Cbamber C@nferlnce Room

$ :.: e .w CIT' - - zk wE'TzNezzonfng Blpmâwg - Clec , Meetâng cha-ber

lô . Tuelday

2 1:4 p .m M-  - 11 : AUTP:RFTT - âdmznâslratâv. @##âe.s, lsel soulh Boullvard

1 :5: p o Pk*--- - - CQNNISSIQN/EX*VUIIV* ç---:11o* - LMGC e1h Floor tonfarenpe Roo.#

5 3e p .* :ekItE ---- -LZDATI:N STAKERQLRERS TASK FQPCE - CNGC , Moons 27:*271

* .eq p .* PkAMH+/e C*NNISSIQK /PI/nn tn4 C ' l1t** - CHGC , Bth Floor Cen#erenee Roo.

4 @5e p * -----*O T# RELATI@RS Y Im E - CNVC , Conferenee Cenker

l9 # Medpesday

6 *5: p .* . #@UT: INvetkfhR l  ro er lk - CNCC . Conferente Cenler

2 : , Thurlday
2 *:4 p m . R*  *  A9VISQR' PnMHTTTEE - Ullljly Beparlmenl , 51:4 Brookshlre Blvd

7 .*: p .M LR AWK@TTI TREE XNFI%@RY tONNITTEE - CNGC , Roo. 279

2 l , F r fd ay

' se * - Pk:Nql/e COMBISSI/R/PI*On à.P t '*l*@n t ---à11** - CNGC , 81h Floor Confereoee Ro@m

l .ee -

S ee p - trn  R- *r lk RETREAT - cl/c z Con#*r*ne* Cenlwr

22 , Salurday

@ *ee a m -

5 *:4 p .* . CIT' RG KR IL RETREAT - CNGC , Conf*repee Cenler

THE WEE: OF FEBRVARY 24 -28
24 - -- =, %y

9 .4: a < AMBII/RIUK-C*LISEU/-CQRWENTIQN CEW TEP AUTR:RITY * C@ngenllon Center . l:l S C@l:@@* $1 ,
VIP -B Cpnflrenoe R>@*

4 *5: p - ek*MM IN@ C@KRISSI@K /Z/n Ia@ *---t11** - CNQC , e1h Floor Con#*r*ae* RooM

5 @:e p * r-  OR IL/N AKA:ER bIN/ER - CNGC , Conferene. cenler

6 *3 b p * C TTIzeNs 'EARTRe - CM GC , N e@ 11n@ Chawber fTe le vâsed Llve on C/ble Cbpnnel 52 )

7 .:: p * CITY R-  Oe 'k WEETINB - C/ VC : Ne*lâng Chamber fTel*vâsed Lxve on Cable Chanoel 52 1

25 , Tulxday

1 *:: p m CIYY 'eBlN R 9QAR: QF *n KR TIENI - %9> Mlrshall Bl:p # 7%Q N Tryon S1 , B 'WP Slpndaris
Tea tl tes Room

4 *e: p * Fk*MMlNB 'AMKYSSI@N/FI*Rn â/F C---l11@* - 6N?C , 81N Fl@or Conferenre Roo-

$ ee p * STeRN WATER TA&K FQRCE - CNGC , Conferenew cenler

2 6 , W e dn l gdo y

7 3: o * PRTQATE Y*M  R TRT Rœ  *e lk * CNGC , Roeme 27:-271

27 # Tbursday

q *l% p > CRARklTTE TRAW RI: ADVIS@RY -----ITTE' - LBGC , Rool 27e

5 *:: p > . CRARL@TTE-KECKLENB:R* #RT -----'SSI@N - CNCC A Bfh Floor Confereace Room

- z:.

Th@@. or an âaalàonl wlll no1 meel ân February .
F :rem en *s R* lrlm a n B o o rd

Inlurane. & Râlk Ngal . Advlsory Board
Po rad. P@rm fl co-m jll*.



F e b r u a r y l0 , 19 9 2 C xt y  C o u n c x l A g e n d a

T a b le o f C o n t e n t s

IT K M  N O . P a q e N o .

P U B L IC  H E A R IN G

3 . W a t e r a n d  S e w e r E x t e n s xo n P o l tc y l

4 . L a k e v xe w  s t o rm  D r a x n a g e A s s e s em e n t 3

5 . M o n t xb e l lo s t o rm  D r a x n a g e A s se s sm e n t 4

6 . V o t e o n C o n s e n t It e m s 5

PO L IC Y

7 . C a rm e l R o ad W id e n xng 5

8 . M zd - Y e a r B u d g e t A d a u st m e n t s 7

9 . G o v e r n o r 's C r xm e C om m x s s to n G r a n t s 1 4

l 0 . C o m m u n xt y P o l xc i n g - C h a r l xe O n e 1 6

ll . Tax Rate Reductxon/consolidat xon 18
l 2 . I n d e p e n d e n c e B o u le v a r d R e so lu t xo n 1 9

l3 . C it y C le r k P ay R ate 2 0

l 4 . M a y l 1 , 19 9 2 C o u n c x l M e e t x n g D a t e 2 1

C O N S B N T

l 5 . P a w  C r e e k P a r a l le l o u t f a l l 2 2

l 6 . B xd s 2 3

l 7 . B e a t t ie s F o r d R o a d A g r e e m e n t 2 6

l8 . Co nv e nt zo n C e n te r Su r ve y xng A q re em e nt 2 7

l9 . C am p D re s se r & M c K ee Co n t r ac t A m e nd m e n t 2 8

2 O . S e t t le m e n t 2 9

2 l . T a x R e fu n d 2 9

2 2 . S e t P u b l t c H e a r x n g s 3 0

2 3 . P ro p e rt y T r a n sact xo n s 3 1



I

M ayor R tchard k'lartx?/ M ayor JNp To n z1 nn H am ntond

Stan Cam pbell H oyle H  Aftzrfln

N nwl G Claf/cl/cr Cyndee fkfferx x
Patn ck M ccrory fba D  & xf

Nanf #c.sâJd M aleed f1lc Butler Scarhvw gà
Tkom as z4 M angum  Lynn M  W 'àtr/er

C ou n ctl en da

M o n d a y , F e b r u a r y l 0 , 19 9 2

4 10 0 PM  - J o h n P e t o s k e y , T a x A d m . : R m . 2 7 l

@ M a s s ap p r a x s a l s v s . xn d xv xd u a l

appraxsals (Opt xona l)
5 :0 0 PM  - c o u n c x l- M a n a g e r d x n n e r

* C o l x s e u m  C e n t e r P r o p e r t y

* s t a t e sv i l le R o a d P a r k

@ T r e e s x n M y e r s P a r k ,

E a s t o v e r

6 23 0 P M  - C zt x z e n s H e a r xn g

7 :0 0 PM  - C o u n c x l M e e t xn g

iTE NO.
v'

. .t
k$ 1. Invocatxon by Rev. John L. Alexander of Sharon Presbyterian171 

c h u r c h .

'kt' %

2 . Conszder approval of Councz.l Mxnutes of January 18 RetreatY  Brzef zng Meetxng 
, J a n u a r y 2 l B r xe f in g a n d J a n u a r y 2 l Z o n xn gN,

M e e t l n g .
/

t
P U B L IC  H E A R IN G

3 . Conduct a pub lxc he arxng joïnt ly w it h the Cha rlott e-

Mecklenburg Utility Department (CMUD) Advisory Commxttee toJ 
t o n p r o p o se d r e v z s œo n s t o t h e C M U D W a t e r A n d S e w e rr e c e zv e zn p u

E x t e n s zo n P o l ic y .

u t Staff Resource: Julie Burchj

C o u nc x l A g re em e nt s w zt h M e c k le nb u rg C ou nt y an d t he o t he r

A c t zo n M e c k le n b u r g t o w n s r e q u i r e t h a t C o u n c x l a n d t h e

C M U D A d v x s o r y C o m m xt t e e c o n d u c t io x n t p u b l xc

h e a r x n g s o n p r o p o s e d r e v z s xo n s t o t h e w a t e r a n d

sewer extensxon polxcy.I T
kïX
k%



IT E M  N O . - 2 -

* CM U D w xl l p re se nt h xg h l xg ht s o f t he p ro p o se d

p o l zr y a t th e b e g ïn n ln g o f t h e h e ar zn g . A n

e x e r u t i v e  a um m a r y  z s a t t a c h e d .

N o t t f xc a - M e ck le nb u rg Co u nt y , a l l o f t h e o t b e r t ow n s In

t io n  M e c k le n b u r g , t h e  H o m e  B u z ld e r 's A B so c x a t xo n  L a n d

D e v e lo pm e nt C o u nc xl : CM uD -D e v e lo p e r L xa x so n

C om m xtt e e , a nd t he C h ar lo t t e C h nm he r o f C omm e rc e

w e re n ot zf ze d xn w r xt zn g o f t h z s p u b l xc h e a r zn g

a nd se nt c op xe B o f t h e e xec u t xv e sum m a ry .

A c t xo n s F o l lo w xn g t h e p u b l xc h e a r zn g , C M U D a n d  t h e C H U D

Fo llow xng A dv xsory Com mzttee w >ll m ake appro pr za te rev aa zon s
,

t he Pub l xc c om p let e m xn o r ad nu stm e nt s t o w o rd zng su g g e st e d

H e a r tng d u r xng t h e rev xew p ro ce s s , a nd r ec om m e nd ap p r o v a l

o f a rev xsed po k xcy at a lat e r m e et xng
.

* CM U D w x l l p re se n t t he r ev xse d p o lic y t o t he

A d v xso ry C om m xt t e e at t h e xr F eb r u a ry 2 0

m e e t xn g .

* CM UD p rop o se s to p r e se nt th e f tn a l p o l xc y ,

t he req u zr e d C xty C od e c h a ng e s , a nd a r eq u e Bt

fo r se r v ic e le v e l c h a ng e s t o C o u nc i l fo r

ap p ro va l o n M ar r h 2 3 . Im p lem e n t a t œo n x s

p rop o se d for J u ly  1 , 19 9 2 .

* W h e n t he new  p o lie y zs ap p ro v e d at w i l l b e

n e c e s s a r y  fo r C o u n c x l t o  a p p r o v e  s e v e r a l

e h a n g e s t o  t h e  C z t y C o d e  a n d t o  a d d r e a s t h e

xm p le m e n t a t xo n p l a n .

Po l icv R ev xs io n s t o t he p o l xc y znc lu d e a n ew  st re e t m a zn

R e v i s xo n s e x t e n s xo n p r o g r am , e l tm xn a t xo n o f t h e t a p p x n g

p r œv x le g e  fe e , xm p le m e n t a t xo n o f a c a p a c xt y  c h a r g e

fo r new c o n ne ct xo n s , and a d i sc o u nt o f t h e

c o nn ec t zo n c h ar ge fo r c o n ne c t xo n s t h at a re m ad e a ?

p a rt o f a m a zn e xt e n s xo n .

* S t a f f b r xe fe d C o u n c x l o n t h e se r e v x s to n s a t

C o u n c x l 's d zn n e r o n J a n u a r y  l 3 , 1 9 9 2 .

* T he CM UD A dv zso ry C om m xt t e e h a s ap p ro v e d t h e

new  p o lzc y c o nc ep t s .

@ T he p ro p o se d p o lic y h a s b e e n r e v xew e d by

F in an re r L eg a l , In te rn a l co n su lt ang , t he

M a n a g e r 's C ap zt a l P r o l e c t s C om m xt t e e e a n d b y

w ate r/sew er rate structu re exp ert s fr om  the

a c c o u n t x n q f x rm  o f E r n s t & Y o u n g .
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. P r e sen t a t ao n s c on ce rn xn g t h e r e v i s io n s h a v e
'

x d /5 7* been made to the cMuo-Developer Lxaxson(1 ?Y/ - 
c om m xt te e a nd t ue L and D e v e lop m e n t c ou n c x l o f*  

j/ 7 / the Home Buxlder's Assocxatkon.a / q Z ' '
x/ J )/ 

.5

' * As a result of xnput recetved durxng thee?po ''2 T# t3+4*Et5 esentat
zons maae to these groups, cxuoE D  PrG-&?a L 9 

roposes to revxse the current dravt of the--- ;o . &> . pJj )Ij : > proposed pol
xcy to remove a requxrement thatr  -d 1 T 

a zl exten sxon s be m ade to t he far p rop erty

l i n e .

A t t a c h m e n t N o . l t

4 . A . C o nd u c t a p ub l xc h e a r xng re q a rd xnq a sse s sm e n t fo r st o rm

d r a z n a g e  xm p r o v e m e n t s x n t h e L a k e v ie w  c o m m u n x t y .

B . C o n f x rm  a n d a d o p t t h e f xn a l a s se s sm e n t r o l l i n a c c o r d a n c e

w xt h t h e  S t o rm  D r a tn a q e  R e p a tr P o l tc y .

Y Staf f Resource: Julz
.e B u r c h

. P ub lz.e H e ar lnq R eq u zre d - In J an u a r y z 1 95 : , r zt zze n e

: p e t it io n e d f o r d r a xn a g e m p r o v e m e n t s a
.n t h e L a k e v te w  c o nm m n it y

v ia t he St o rm D r a xn a ge R ep a z.r Pr o g r am . A c o nt r ac t f o r

tm p r o vem e nt s w a s ap p ro v e d b y C tt y C o u n c x l o n A p r x l 2 5 , 19 8 8 .
' 

n o w  th a t zm p ro vem e n t s a re c om p le t e an d @ l l c o st s kn ow n , N o rt h

C a r o l kn a G e n e r a k st at u t e s r e q u xr e  C xt y C o u n c x l t o  c o n d u c t  a

p u b l xc he ar ing t o c o n f xrm  a nd ad o pt t h e f xn a l a s se s sm e nt r o l l .

2he assessment roll stxpulates how much each property owner1$ 
w i l l b e a s s e s se d fo r xm p r o v e m e n t s . A l l a f fe c t e d p r o p e r t y

* 

owners have been notxfxed of the hearxng and assessment cost by> v)/ 
c e r t x f xe d m a x l .

t-,ï
Locatxon of Draznage Problem: Lakevxew Communxty9
R a nk inq : H ïg b P r io r it y

lm p ro v em e nt s M ad e : C o n st ru c t xo n o f ap p ro x xm at e ly  3 ,10 0 fe e t

o f r e i n fo r c e d c o n c r e t e p xp e a n d a s s o c x a t e d s t o r m  d r a xn a g e

B t r u c t u r e s .

T o t a l C o st o f R e p a lr s : T h e o r œg tn a l p ro ie c t e st xm at e w a s
W W  

$300 000 .00. Ftnal project cost tncludyng consultant fees andz % '
' Bta f f cost s wa s $319 , 354 .71, wh zch repre sents 6 . 3* over the

p la nn xn g e st xm at e . C o n su lt a nt f e e s w h ic h w e r e n o t a nt xc zp at e d

r e su lt e d l.n t h i s m xn o r o v e r r u n .

lx
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P ur s ua n t to the Co un c zl ap p ro v ed p o kxcy r t h e ch a n g e in c o s t

d o e s n o t a f fe c t t h e p r o p e r t y o w n e r s ' B h a r e .

C zt y 's C o st : C xt y p a y s fo r a l l tm p r o v e m e n t s xn t h e B t r e e t

rig ht-o f-w ay and four- fœfth s o f the xmp rovem ent s on pr xvate

property . tx loï,gp ,qy)
I n v o l v e d P r op e r t y O e n e r 's C o s t : O n e - f z ft h o f t h e  c o a t o f

tm p r o v e m e n t s o n P r lv a t e p r o p e r t y  .

tà $% . oo)
Fu n d xng : Sto rm  D r a xn age R ep a xr C ap it a l A c c o u n t .

5 . A . C o nd u ct a p u b l xc he a r xng re g ard xn g a
-

s s e s sm e n t f o r
-  storm 1

d r a x n a q e km p r o v e m e n t s xn t h e M o n t xb e l lo su b d xv i s zo n .

3B
.  Conflrm and adopt the fxnal assessment roll xn accordance 7 jJ k4

f with the Storm Draznage Repatr Poltcy. /

S t a f f R e so u r c e : J u l xe B u r c h
.>

.1,A Publxe Hearxng Required - In september, 1987 # cxtxzens
1 V txtxoned f or draxnage xmprovements xn the Montxbellope

V  hborhood vaa the storm Drainage Repair Program . A contract? nea
.

g& 9,
' yqk  f or xmprovements was approveu by city councxl on Aprz.l 2 5,

t/ 3 1988. Now that xmprovements are complete and all coBts known,/
N o r t h C a r o l xn a G e n e r a l S t a t u t e s r e q u x r e c xt y C o u n c à l t o c o n d u c t

a p u b l i.c he a r xn g t o c o n f xrm  a nd ad o pt t h e f xn a l a s se e sm e nt

V1 11 stzpulates how much each propertyV roll 
.  T h e a s s e s sm e n t r o

u  '
1 owner wxll be assessed f or xmprovements. All af f ected property;'

y èk owners have been notxfxed of the hearing and assessment cost by
< v t x fxe d m a zl .ce r

L o c a t œo n o f D r a x n a g e P r o b le m : M o n t xb e l lo  s u b d xv x s io n

R ank ing : H xgh Pr xor xty

Im p r o v e m e n t s M a d e : C o n s t r u c t xo n o f a p p r o x xm a t e ly  l :S O O fe e t

o f re in fo rc e d c o n c re t e p ïp e a nd a sso c xat e d st o rm  d r a ïn a g e

s t r u c t u r e s .

T o t a l c o st o f R e p a xr s : T h e o r xg zn a l p r o ne c t e st xm a t e w a s

$590 :000 .00 . Fxna l proleet co st xnc ludzng con sultant fees and

st aff costs w as $687 :000 .00 , w hxch repre sent s 16 .4% ove r the

p lan n xng e st xm at e . U n su xt ab le su b g r ad e m at e r xa l a n d u t x l ity

c o n f l xc t s r e s u lt e d x n t h e o v e r ru n . P u r s u a n t t o t h e C o u n c x l

app ro v ed p o l xcy , t h e c h a nge in c o st d oe s n ot a f fe c t E h e

p r op e r ty o w n e r 's s ha re .
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C œt y 's C o st : C xt y p ay s fo r a ll xm p ro v em e nt s xn t h e st r e e t

r xg h t - o f -w a y a n d fo u r - f œ ft h s o f t h e xm p r o v e m e n t s o n p r x v a t e

property ($627 ,000 .00 ).

In v o lv e d P r o p e r t y O w n e r 's C o st : O n e - f x ft h o f t h e c o st o f

Lmprovements on prxvate property ($60 ,OQ0 .00 ).

Fu nd xng : st o rm  D r a xn aq e Re p a xr C ap xt a l A c c o u n t

V O T E O N C O N S E N T IT E M S

6 . A g e nd a it em s 15 t hr ou g h 2 3 m ay b e c o n s xd e re d xn o ne m o t xo n

e x c e p t fo r t h o s e it e m s r e m o v e d fr o m  t h e  e o n s e n t a g e n d a a s a

r e s u l t o f a C o u n c a l m e m b e r m a k i n g s u c h a r e q u e s t o f t h e C œt y

C le r k p r xo r t o t h e m e e t xn g .

s t a f f R e so u r c e : P a m  S y fe r t

P O L IC Y

7 . l Recommend approval o f Alternate A , xnclud xng two addxtlons
' m a d e a ft e r t h e f x n a l p u b l xc m e e t xn g , fo r t h e w xd e n xn g o f C a rm e l

h Road from Quazl Hollow Road to N.C. Highway 5l.
#l 

.
. s t a f f R e so u r c e : D ic k W x l l x am s

17 Nv $ councxl Descrxptxon of Alternate A: The recommended1 
à 1 k.# Actton concept for wldenxng carmel Road rrom quaxl

V $J! Un* Hollow Road to Hxghway 51 xmproves the Quailk ?
.?O $ ,vi Hollow xntersectxon, utxlxzes a 4-lane medxanb ; 

. ', P dxvxaed cross-sectxon throuqh the resxdentxal arean r. 

. %nn)- , . IJ )l* 6 for capacxty, s a fe t y a nd  a e st h e t xc r e a s o n o a nd  a
h ; IJ l)h pz h  ) s- lan e c ro s s- se ct xo n t h ro u q h t h e c om m e r c ia l ar e a

' v J e h N c. sl. The total rxght-of-way andb ; near .() 
j- - ; q &û

.

P m  y  construct xon cost xe approxxmatezy $12 .s m xzzxon

r > r () Cm runded througs tsss street sonds.u vj
r (! c , h

IW j) ' î Attached xs a report outlxnxng the publzc
'i ï xn v o lv e m e n t p r o c e s s , r e c o m m e n d e d c o n c e p t , m a no r

l ry
ajj l j * resolved xssues and maior unresolved xssues

LV  L'vu ' l.nclud.tnq staf f response.y 
x

1
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B ec au se o f q u e st xo n s re g ard xng t he ne e d fo r a

4 - l a n e m ed i a n d xv xd e d  r o ad w a y , w e  a sk e d  t h e

c o n s u lta n k to p rep a r e a sp er ia l s tu d y r e g a r d ïn g

w h a t y e a r v a r xo u s p o t e n t x a l r o a d c r o s s - se c t xo n s

w o u ld r e a e h c a p a c xt y . A t t a c h e d œ s a m a t r x x

c om p a r xn g c o st : r xg h t - o f -w a y  w xd t h , a n d c a p a e x t y

o f t h e v a r xo u s st r e e t c r o s s s e c t xo n s s t u d xe d . T h e

f o u r - l a n e m e d x a n d z v xd e d c r o s s se c t xo n t s

c o n s ïd e r e d b e st f o r s a fe t y , c ap a c xt y , a n d b e c a u s e

xt X B c o n s xd e r e d m o r e c o m p a t xb l e w xt b t h e

a d no t n zn g r e s xd e n t x a l l a n d u s e s . C o s t s w x l l a l s o

b e c om p et xt xv e w it h o t he r a lt e r n a t tv e s t f p ro p e r t y

o w n e r s c h o o se t o e l xm xn a t e t h e p la n t x n g  st r xp .

Carmel The Plannxng/publœc Involvement Phase for the
Road w tdenzng o f Carme l Road from Q uaxl Ho llow Ro ad to

W zd e n inq N C H tg hw ay 5 1 b e g an o n J an u a ry l7 4 19 9 0 w xt h t he

xn xt ï a l p u b l xc m e e t x n g . O v e r t h e p a st 2 4 m o n t h s :

t w o a d d zt to n a l p u b l xc m e e t xn g e a n d 2 6 o t h e r

m ee t xng s w zt h n e ig hb o r h oo d le ad e r s , c o n d om in xu m

a s so t x a t io n s a n d p r o p e r t y o w n e r s w e r e c o n d u c t e d t o

g a t h e r p u b l xc  e o m m e n t s a n d  xd e n t x fy  x s s u e s r e la t e d

t o t h e v a r tou s xm p r ov em e nt a lte r n at e s d e v e lo p e d b y

st a f f a nd t h e e o n su àt in g e ng xn e e r s , T hom p so n

G ordon shoo k E ng zneer s : Inc . Th e p lann tng ph ase

o f t he p ro le c t - a s e x te n de d o ve r 6 m o n t h a a s s t a f f

w o r k e d  w xt h  t h e  p u b l ic o n  c o n e e r n s .

In O c t ob e r , 19 9 1 , C xty sE a f f a nd t he c o n su lt xn g

e n g xn e e r s p r e s e n t e d  t h e r e c om m e n d e d  c o n e e p t  f o r

r o a d w a y  Am p r o v em e n t s w i t h zn t h e  C a r m e l R o a d

e o r r ï d o r t o t b e p u b l xc .

S o m e o f t h e m o r e s xg n x f xe a n t ï s su e s r e s o lv e d

d u r xng p ub l xc tnvo lvem e n t xnc lud e d r

-  Sh x ft ed a l xg nm e nt at G re e n R e a R o ad t o b e t t e r

r e f le c t p r o p e r t y o w n e r d e s xr e s

-  A c c e s s p r o v xd e d  t o  m a io r  t r a f f xc  g e n e r a t o r s

(all neighborhoodse churchese busxnesses).
A l l n e xg h b o r h o o d s h a v e a t le a s t o n e  m e a n s o f

fu l k a c c e s s t o a a d  f r o m  C a rm e l R o a d .
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S x n c e  t h e  l a st  p u b l xc m e e t tn g , s t a f f h a s c o n t xn u e d

to w o rk o n u n re so lv e d xs su e s an d m ad e t h e

fo l lo w i n g a d d it io n s t o t h e r e c o m m e n d a t io n s l

-  S h x ft e d a l œ g nm e n t I n M o n t xb e l l o a r e a e a s t t o

b e t te r b a la nc e xm p a ct e o f w xd e n xn g . A

sp e c k a l m e e t kn g w a s c o n d u c t e d w xt h  a f f e c t e d

p r o p e r t y o w n e r s .
-  E l xm xn at xo n o f p la n t xng st r xp b e t w e e n c u rb

a nd g u tt e r a nd s xd ew a lk  t o m in œm x ze

r zg ht - o f-w ay a rq u x s xt xo n n ee d s w he re p ro p e rt y

ow n er s d e s ir e . Th is w il l a l so low e r c o st .

F u nd tng : C arm e l R o ad W œde n œng C ap xt a l A c c o u nt - 19 8 8

S t r e e t B o n d s .

Clearances : The recommended concept Plan (A lt . A ) has been
r e v xe w e d a n d r e c om m e n d e d b y  t h e E n g xn e e r xn g

D ep ar tm e nt , CDO T , P la n n xn g D e p art m e nt . a nd P a rk s

a n d  R e c r e a t io n .

A t t a c h m e n t N o . 2

8 . Recommend (A ) adoptxon of the mxd-year ord xnance amendxnq the
J u n e 19 9 1 a nn u a l o rd xn an re fo r FY 9 2 re f le c t zn q a c c o u nt xng

c h ang e s n ec e s sa ry t o c om p ly w xt h q e n e r a l ly ac c e p t e d ac c o u nt xnq

pr xnexp le s ; and (B ) adopt xon o f a budgek o rd xnance grant œng a

2 1/2% one-t ime compensatio n for e lxg xb le c xty emp loyee s .

s t a f f R e s o u r c e l V x A le x a n d e r

M zd -Ye ar A s app roved by C lty Cou nc ïl r st a ff b as he ld

o r d xn a n c e n o n - e m e r g e n c y a c t xo n s u n t x l t h x s m xd - y e a r

o r d x n a n c e x n a n at t e m p t t o r e d u c e t h e n u m b e r o f

o rd xn an ce s t hr ou g h ou t t he f xsc a l y e a r . Som e o f

t he se c h a ng e s a re t ec h n xc a l ac c o u nt xnq c h a n g e s .

O t he r s are t o p r ov xd e ad d xt io n a l fu n d xn g fo r

p r o ae c t s w h xc h a r e in n e e d o f a c t xo n b e fo r e t h e

n e x t f i sc a l y e a r .

T h ro ug h t he Bu d ge t R e d uc t io n T a sk Fo rc e a n d

a d d xt io n a l s a v xn g a f r o m  v a c a n t p o s at zo n s a n d

operat xng expensee , $4 .1 m xllxon xn sav xnqs h as
b ee n g e ne r at ed in t h e G e ne r a l F u n d xn t h e c u r re nt

F192 budget . App rox zmate ly $600 :0û0 w as app roved

for the 2 1/2% compensatxon adjustment approved
Janu ary 27 . No ne o f the rema in ing $3 .5 m illion

x s r e q u xr e d fo r a p p r o p r x a t xo n xn t h e m xd - y e a r

o r d xn a n c e .
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A) A descrxptxon of the actxons requested for 9@ 4/ ,
approval follows: z 6ô 9

O U T S ID E RE Q UE ST S

1 . Act xon : $50 ,000 fund zng requested fo r

a c h ar lo t t e -M e c k le nh u r g D ru g

c omm xs s xo n A nt x-D ru g

A d ve rt xs tng c am p a xg n .

' Fundzng: Assets Forfexture FundsC

t j' $ other Total proiect xs estxmated atï ' 
In fo : $1n0 , ooo . Meck lenb urq county

t7 j-e ' has commxtted t:e remainxngr'A k $
so, ooo. A copy or the) commissxon ' s proposal a.s

a t t a c h e d .

' sp

4 ' 2 . Actxon: $35,000 fundxng requested for1 J' the chmlaren' s servxcesJu)
N e t w o r k S t u d y  o f s e r v xc e

/* delxvery to chzldren.
#

'

N e

, tl/'/' 
vlbt Fundxng, councxz contwngency (Bazance(Lr- s

7s -ooo )

O t he r C h ar lo t t e -M e c k le n b u rg B o a r d o f

In fo : E d u c a t xo n a d o p t e d a r e s o lu t xo n

c o m m x t t x n g t h e z.r p a r t xc xp a t xo n

J a n u a r y  2 8 , 19 9 2 . C o p te s o f

t h e r e so lu t x o n a n d  t h e

N e t w o r k ' s p r o m s a l a r e

a t t a c h e d .

j. CAPITM PROJECXS-l 
.  Actxon : Approval of approprxatione ofi 

r iv a t e d o n a t ko n s a n d xn t e r e a tp

e a r n x n g s t o t h e P e r f o rm x n g

Arts Center ( PAC ) .

? Fund tng ) $1 .9 m xllxon a.n private

c o n t r xb u t ko n s t h r o u q h  t h e  P A C

Foundatxon and $2 .1 m xllxon xn

xn t e r e s t e a r n xn g s .

o t h e r N o a d d xt xo n a l C it y f u n d i n g  i s

In f o : b e xn g a p p r o p r x at e d  . T o t a l

fu n d xn g t o d a t e o f t h l.s

p r o a e c t x s s h o w n b e lo w :
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Cxty of c har lotte $15 ,000 ,000
st at e o f N . C . 13 ,6 0 0 .0 0 0

P A C F o u n d a t xo n 1 2 :8 4 9 ,7 4 5

Total $4 1 ,449 ,745

2 . hct xon ) Kpp rov a l o f a supp lem ent a l

app rop r zat xon to Tryon StreeE

M a l l B e p a xr s . .:

Fu n d in g j 19 : 8 st re e t B o nd s av xs g s o f

$50 ,000 . '

O t h e r T o b e u sed fo r m ïno r p av e r

In fo t re p a tr B an d re lat e d  e xp e n se s .

3 . Arkion r Approva l of supp lement al

appro pr zat to n for the Be att xe s

F o r d  R o a d L e ft - T u r n L a n e .

F u n d t n g t 1 9 8 8 S t r e e t B o n d s a v xn g s o f

$150 ,000 .

O t h e r R e e o m m e n d e d  w x d t h r e v x s e d f r o m

In fo ) 7 4 t o  7 9 fe e t  fo r s a fe t y

consxderatzons . Thœs fund tnq

w x ll su p p lem e nt e x i at xn g

$100 ,0Q0 to award desàgn
c o n t r a c t w h xe h x e o n t h e  s a m e

ag e nd a . A d d xt xo n a l fu n d xng

fo r t h e  p r o ae c t e x l l b e

inc lud ed  tn 11 9 3 - 9 7 C ap zt a l

Im p ro v em e n t P ro g r am . T h e

t o t a l e s t xm a t e d c o s t o f t h e

proaeet XB projected to
Increase from $1 .5 m xllzon to
$2 .7 m kllton and recommended
fu nd xng w i l l b e from  1 98 8

s t r e e t B o nd  a a v x n g s .
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4 . A c t zo n : R p p r o v a l o f s u p p le m e n t a l

ap p ro p r ia t zo n a fo r t h e

Id le w t ld  R o a d W xd e n i n g .

Fundxng : Street Bond Bav xngs o f $30 ,000 .

O t h e r T o b e u se d fo r o u t st a n d i n g

In fo l re a l e st at e e o st s a s so c xat e d

w i t h  c o n d em n a t i o n se t t ke -

m e n t s . T h z s w x l l c lo s e o u t

t h ts p ro ne c t .

5 . A c t xo n : A pp ro va l o f s up p lem e n t a l

a p p r o p r x a t xo n s fo r t h e

U n d e rg ro u n d  S t o r a g e T a n k B .

Fu nd zn g : G e n e r a l C ap xt a l Im p r ov em e nt

P r o ae c t F u n d fu n d b a l a n c e o f

$275 ,000 .

O t h e r T o b e u ae d fo r r e m e d xa t i o n

I n f o : d e s xg n fo r t h e L aw  E n fo r c em e n t

C e n t e r p a r k z n g d e c k fu e l

t a n k . T D e r em e d i a t œ o n p l a n

w t l l d e t e r m ïn e a o lu t to n s a n d

a dd xt xo n a l fu nd xng re q u xr e -

m en t s . T h z s x s t he b e g xn n xng

o f t h e r e m e d xa t io n o f

C it y -ow n e d u n d e r g ro u nd st o r a g e

t a n k s .

E n v xro nm e n ta l ls s ue s l wke t n la

o n e  a s w e l l a s S t a t e sv x l le

R o ad la nd f x ll a nd Y o r k R o a d

m e t h an e g a s w x l l b e a m a lo r

g o v e r nm e n t a l x ssu e fo r t he

fu t u re . A  Lo n q t e rm  f xn a n c xa l

p la n m u at b e d e v e lo p e d t o

a d d r e s s r em e d x a t z o n c o s t s

xnc lu d xng a Be r xo u s re v xe w o f

p ot e n t xa l bo nd f xn a nc tng .
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6 . A c t xo n : A p p r o v a l o f a p p ly i n g o 1d

r e s t r xt t e d b o n d s a v xn g s t o

e l xg xb le e x xst xn g p ro ne c t s t o

c lo s e t h e b o n d fu n d e . T h e

r e p la c e d fu n d s w z l l b e

r e t u r n e d t o t h e xr s o u r c e a n d

re ap p ro p r xat e d xn t h e n e x t C IP .

Fu n d xn g : N o n ew  fu nd xng YB re q ue st e d .

$112:191 of Munxc xpal Debt
S e r v œc e F u n d fu n d b a l a n c e  a n d

$31,025 o f Pay-As-You-Go Fund
fu n d b a lan c e w &l l b e re t u r n ed .

O t h e r T h e b o n d s w h xc h w z l l c l o s e o u t

In fo z are o ld R e d e v e lo pm e n t E o n d B

a n d o l d c u lt u r a l C e n t e r B o n d s .

A C C O U N T IN G  C H A N G B S

1 . A c t xo n : A p p r o v e r e v x s io n t o  t h e F 1 9 2

a n n u a l o r d z n a n c e  W h xc h

in c o r r e c t ly  st a t e d t h e

c o m m u n tt y D e v e l o p m e n t F u n d 's

c o n t r xb u t xo n t o  t h e D xv x s xo n

o f I n su r a n c e a n d R x s k

M an a gem e n t .

Fu nd xn g : N o ad d it xo n a l fu n d xng I B

re q u lre d .

2 . A c t xo n : T r a n s fe r f u n d i n g  b e t w e e n t h e

n ew  C om m u n xc a t xo n s a n d

Inform at xon serv xce s (c Is )
D e p a r tm e n t a n d t h e G e n e r a l

s e r v xc e s D e p a r t m e n t .

Fu ndxng : A trane fer o f $3 58 ,362 from
G e n e r a l s e r v ic e s t o  c I s x s

n e c e s s a r y . T h e n e t G e n e r a l

Fu nd ap p rop r xat mo n s d o n o t

c h a ng e .

oth er Th xs aet io n ks ne ce ssary to

I n fo r c om p le te  t h e r e o r g a n m z a t xo n o f

xn fo rm at io n se r v xc e s w h xc h

c r e a t e d t h e n e w  C IS D e p a r t m e n t .
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3 . A ct ion l A pp rove an am e ndm ent o f t he

A v iat zo n D ep a rt m e nt âs t ab le  o f

o rg a n xza t xo n fo r t he a d d xt zo n

* O f s Ix P o s lt lo n / .

Fu nd tnq k N o add tt to n a l fu n d xn g i s

re q u xre d fo r FY 9 2 .

Ot her Two o f the se po szt zon s , a lo ng

In fo : w it h o t h e r A t r p o r t s t a f f y w z l l

h a n d le sm a l l c o n s t r u c t xo n

p r o ne c t s w h xc h w x l l r e d u c e

c o n st r u c t xo n c o st s a n a v e r a g e

o f $40 ,000 annua lly . The

oth e r fo u r p o s xt io n s ar e

n e e d e d t o h a n d l e i n c r e a s e d

w o r k lo a d d e m a n d s . C o s t s o f

t h e s e p o s xt xo n s a r e c h a r g e d

t h ro uq h le a se  ag re em e a t s w tt h

t he A ïrp o rt u se r s .

4 . A c t xo n t A p p r ov e v a r io u s a c c o u n t lng

c h a n g e a tn t h e C o m m u n z t y

D e v e lo p m e n t , W a t e r a n d  S e w e r

o p e r a t xn g , A v xa t i o n , G e n e r a l

C IP a n d G e n e r a l F u n d s .

F u n d x n g t N o a d d xt xo n a l fu n d i n g x s

req uired .

O t h e r V a r to u e a c c o u n t s tn  t h e s e

I n fo l fu n d s n e e d t o  b e am e n d e d t o

e n a b le  t h e F x n a n c e D e p a r t m e n t

t o a p p r o p r xa t e ly  r e f le c t t h e

a n n u a l o r d xn a n c e  x n t h e C xt y 's

a c c o u n t tn g s y s t e m . N o  F u n d 's

bottom line is ch anged .

5 . A c t xo n : h p p r op r zat e A v xat xo n

D x sc r e t xo n a r y F u n d  fu n d

b a l a n r e  t o t h e A v a a t i o n C I P

F u n d . T h e s e fu n d s w x l l b e

re ap p ro p r tat e d tn t h e n e x t C IP .

Fund zng : $42 ,917 zn transfers from the
A v xa t zo n D x sc r e t to n a r y  F u n d .
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OTHER REQUE STS
1 . A c t io n : P r o v xd e a d d i t io n a l fu n d x n q fo r

t h e  c i t y  H o u s xn g  F u n d fo r

C h a r lo t t e H o u s i n g A u t h o r it y

r e n t su b s xd xe s .

F u n d xn g : R e n t a l a n d z n t e r e s t I n c o m e o f

$157 ,825 xn the City Housœng
F u n d .

O t he r A d d zt xo n a l fu nd xng n e c e s s ar y

In fo l fo r la te b i l l ing from  th e

H o u s xng A u t h o r zt y fo r p r xo r

y e a r c o l le c t xo n lo s s e s .

2 . A c t xo n l P r o v zd e a d d xt xo n a l fu n d x n g  fo r

t h e E m p lo y m e n t a n d  T r a x n x n g

D ep art m e nt fr om  t h e r e c e ipt o f

a n e w  g r a n t .

Fund xng : State grant of $157 ,907 from
K o r k e r T r a tn t n g  T r u s t F u n d ,

less $89 ,500 for t he Veterans
G r a n t , w h xc h w a s d x sc o n t i n u e d ,

for a net xncrease of $65,407.

O t h e r T h e ad d xt xo n a l f u nd xn g w x l l b e

I n fo : u s e d t o o f f se t t h e 5 5 %

i n c r e a s e zn C P C C  t u i t i o n fe e s

t h x s y e a r .

3 . A ct xon : Prov tde add xt lo na l fu nd xng for

t h e E n g x n e e r xn g D e p a r t m e n t fo r

u t x l zt y e x p e n s e fo r t h e

e x e c u t xv e B u x ld x n g .

Fund ing : Renta l incom e o f $199 ,000 is
e st im a t e d  t o  b e a v a x l a b le .

E xp e n Be s a re e st xm at e d t o

total $41,000 , w xth the
d x f fe re nc e r e t u r n xn g t o

G e ne r a l Fu nd fu nd b a lan c e .
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O t h e r T h e  C it y  t o o k  p o s s e s s xo n  o f

Info: the Executzve Buxldzng xn ï 
(.lJanuary 1992 4 related to the / t< y

P a F N
.

Law Enforcement Center 5 jp' - 1 5 'vconstructxon proaect. sj
&5%> 6

zfsouure& ** J x:#% :/
B ) Recommend adoptxon of a budget ordxnanceu :

# o ztsï/1 grantxnq a one-txme payment of 2.5% of the base annual t.
sa lary w lth a m axzmum amount to be set at $1 000 . The eost

to the General Fund o f t hxs payment xs $3 .1 m zllio n . T he

cost to other Funds zs $700,000.è
jj t As part of last week's dxscxplxnary actxons, employees thath
z ' were placed on probatzonary status are not eltgxble for anyl dnustment

.p a y  a

1
A t t a c hm e n t s

â 1 . C h a r lo t t e -M e c k le n b u r g D r u g a n d A lc o h o l C o m m x s s xo n

A  ()/X Communxeatxons subcommxttee report on Advertxsxng/publxclû S
e r v ic e s t r a t e g xe s .

2 . D e v e lo p xnq a st r at eg y fo r t he 'lc h x ld r e n 's Se rv xc e s

N e t w o r k .''

3 . F Y 9 2 P a y D a t a

A t t a c h m e n t N o . 3

9 . R e c om m e n d ap p r o v a l o f a P u b l ze s a fe t y C o m m tt t e e r e c o m m e n d a t xo n

t o a p p ly fo r tw o q r a n t s f r o m  t h e G o v e r n o r 's c r xm e C o m m i s s io n .

st a f f R e so u r c e : P am  sy fe r t

C o u n c x l A t xt s J a n u a r y  2 9 , 19 9 2 m e e t xn g : C o u n c i l 's P u b l ic

A c t xo n S a fe t y  C o m m xt t e e  d x s c u s s e d t w o  g r a n t p r o p o s a l B

su g g e st e d  b y  t h e P o l xc e D e p a r t m e n t a n d r e c o m m e n d e d

C ou nc x l ap p ro v a l to ap p ly fo r 5 0t h g r a nt s .

k
&  G r a nt app l zc at io n s a re d u e t o t h e st a te b y

F e b r u a r y l S . W h e n t h e fu l l a p p l xc a t xo n a n d

a c c o m p a n y in g b u d g e t o r d x n a n c e s a r e  p r e se n t e d fo r

f l n a l C o u n c x l a p p r o v a l , C o u n c x l w x l l h a v e t h e

o pt xo n o f w xt hd r aw zng t he a pp l xc at xo n s œ f t he y d o

n o t m e e t w xt h C o u n c x l 's a p p r o v a l .
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G rants (A ) one grant would provxde fxve add ttional
a s s x st a n t d x st r xc t at t o r n e y s t o w o r k

sp e c x f zc a l ly o n p ro se cu t zn g d ru g c a se s . T h e

a s s i s t a n t d œ s t r i r t a t t o r n e y s w o u l d w o r k

c lo se ly w xt h t h e P o l xc e D ep a r tm e n t ls D r u g

Inve at xg at xo n s Se c t xo n a n d w ou ld m a ke g e t t zng

d r u g t r a f f xc k e r s o u t o f r e s ï d e n t x a l n e xg h b o r -

h o o d s t h e x r n um b e r o n e p r xo r xt y . T h e y w o u ld

a l so a s s xst xn xd e nt x fy ing c a se s in v o lv xn g

v io le n t e r im e s c o m m xt t e d b y d r u g d e a l e r s t o

xn su re t h at t he y a re g xv e n ad d xt xo n a l

p r o se c u t xo n a l a t t e n t xo n .

Tbe grant would be a joznt project between
p o l xc e a n d t h e D t st r ic t A t t o r n e y . T h e g r a n t e e

w o u ld b e t he A dm zn xst r at xv e O f f xc e o f t he

C o u rt s w it h t he Po lice D e p a r tm e nt 's a s se t s

fo r fe it u r e fu n d s u s e d o n a m a t c h . It x s

a n t xc xp a t e d t h a t t h e m a t c h w o u ld  b e

approxxmately $130,000 over the two year
p e r xo d from  J u ly 1 , 19 9 2 - J u n e 30 , 19 9 4 .

(B ) The second grant would provïde fundtng for
t h e r e s e a r c h c o m p o n e n t o f C o u n c x l m e m b e r

M art xn 's A nt x-K tllzng p lan . T he re se arc h
w o u ld c e n t e r o n t h e a r r e s t e e s i n h o m xc xd e

c a se s an d w ou ld re su lt ln a p ro f t le o f t h o se

p e r so n s a t r x s k o f b e c o m xn g i n v o lv e d z n

c r xm xn a l a c t xv it y . T h x s r e s e a r c h w o u ld

c o m p le m e n t a t w o - y e a r  s t u d y  o f v xo le n c e  x n

N o rt h C a ro l xn a w h xc h i s b e xn g c o n d u c k e d b y

t h e  G o v e r n o r 'e C r xm e c o m m ts l Lo n . A t t h e

P u b l xc S a fe t y C o m m xt t e e 's su g g e s t xo n . t h e

r e se a rc h w ou ld a lso xnc lu d e a p ro c e s s fo r

f a c x l xt a t xn g t h e  e x c h a n g e  o f x n fo r m a t z o n

am o n g p o l ic e t h e s c h o o l s : a n d s o c x a l s e r v xc e#

ag e nc ze e w xth xn th e r e st r xc t xo n s km p o se d b y

c u rre nt :uv e n x le p r xv ac y law s .

T h e e st im a t e d c o s t o f t h e r e s e a r c h  x s

$4 :2 50 . T he qrant wou ld requxre that the

C zty p ro vlde 2 5% m atch Ang fund a or

approxxm ate ly $1 ,063 . The se fu nd s cou ld come

from e it b e r a sse t s fo r fe xt u re fu nd s o r a

Counc tl app rop r xat xon .

Fu nd xng z M atch xng fund e c an be approp r zat ed from the Po lice

D e p a r tm e n t 's A s se t s F o r fe xt u r e  f u n d s o r , fo r t h e

r e se a rc h g ra nt , fr om  som e a lt e r n a t kv e so u r c e o f

fu n d s .
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9a . Consider request to prov ide a match o f $ 13 ,550 for a q rant
t o  im p r o v e t h e o p e r a t io n s o f t h e D i s t r ic t C o u r t i n M e c k le n b u r q

C o u n t y . E

T h e M e c k le n b u r g C r im in a l J u st ic e C om m iss ion is a sk ln g C l t y
C o u n c i l t o a p p r o ve a g r a n t a p p l lc a t io n a nd 2 5 % lo c a l m a t c h

to provide consulting assistance for District Court Judges
I n r e s p o n d in g t o re co mm e nd a t zo n s from the H i ld e b ra nd t S t u d y .

The District Court ln Mecklenburg County handles the ma jority
o f t h e c a se s in t h e M e c k le nb u rg  C o u n ty Co ur t sy s tem . T h e

D i s t r îc t C o u rt b an d le s c r tm in a l . m o to r v e h tc le , c iv t t ,

domestlc, and juventle cases and , as such, provides a majority
o f c i t i z e n s w x t h t h e l r m o s t s z g n i f i c a n t p o ln t o f c o n t a c t w i t h

the local crzminal Justice system . The District Court faces
t h e s a m e p r ob lem s a s d o o t h e r c o m p o n e n ts o f t he c r lm l n a l

iu s t ic e sy s t em - h e a v y w o r k lo ad s , la c k o f r e s ou r c e s , a nd t h e

n e e d t o u t il l ze ex As t in : r e so u r c e s , ync lud tng p e o p le a n d
f a c i l i t ie s , fo r m a x lm u m  e f f ic ie n c y .

T h e H i ld e b r a nd t s t u d y  o f t h e l o c a l c r im ln a l c o u r t s s y s t e m

m a d e a nu m b e r o f re c o m m e nd a t io n s fo r ch an ge s xn t h e o p e r a t io n s

o f l o c a l d zs tr lc t c o u r t s . T h e se r e c om m e nd a t io n s w e re t h e

r e s u lt o f a s e l f - e x a m i n a t io n o f t h e s y s t e m b y  t h e t h i r t e e n

D i s t r ic t C o u r t aud g e s a n d r e f le c t s w h at t he y b e l ie v e n e e d s t o
b e d o n e t o m a k e D i s t r zc t C o u r t m o r e e f fe c t i v e . T Ne

r e c o m m e nd a t io n s inc lu d e e n h a n c in g t h e p ro fe s s io n a l i sm  o f th e

au d g e s , lm p r o v ln g c o u r t s c h ed u le s , a nd d e v e lop in g u n œ fo r m

p r o c ed u r e s ln a re a s s u c h a s q r a n t ln q ca se c o nt tn u an c e s ,

enforcing judgements, collecting fines and striking orders for
a r r e s t .



B o t h t h e D ls t r ic t C o u r t J ud ge s a nd th e s ta f f f o r t h e

H t ld e b r a n d t s t u d y  b e l ie v e tha t t h e D is t r ic t C o u r t s c o u ld

b e n e f it fr om  th e s e r v lc e s o f a n ou t s id e c o n su l t a n t to a s s is t

the judges ln focusing on thelr professional development and in
fo r m u la t in g p r oc ed u r e s t ha t w il l m a k e t h e o p e r a t ïo n s o f th e
D l s t r zc t C ou r t m o r e u n i fo rm , m o r e e f f ic z e n t , a n d , u lt im a t e ly ,

m o r e e f fe c t lv e t o t h e c it i ze ns o f M ec k le nb u r q C o u n ty . T o t h a t
e nd , t h e C it l ze n 's C r im tn a l J u s t lc e C om m is s io n i s s ee k ln g a

g r a n t f ro m t h e G o ve r n o r 's C r lm e C o m m ls s io n t o p r o v ld e

p r o fe s s io n a l c o n su lt ing s e rv lce s t o t h e D l s t r ic t C o u r t J ud qe s y

b o t h l n g ro u p a nd o ne -o n -o ne o r co mm tt t e e se t t ln g s . T h e to ta l

cos t o f the grant is $54 ,200 . Council is asked to approve
s p e n d ln g $ 13 ,5 5 0 t o p r o v id e t he 2 5 % m a t c h i n g fu nd s re q u ir ed by
t h e fe d e r a l g o v e r nm e n t . T h e g r a nt w o u ld b e c o m e e f fe c t l v e

J u ly  1 , 1 9 9 2 a n d r u n fo r o n e y e a r .

S o u r c e o f F u n d i n q

T h e s o u r c e o f fu n d in g w o u ld b e d e t e rm ln ed b y  C o u nc il a t a la te r

d a t e ; t h e u s e o f a s s e t s fo r fe itu r e m o n e y w o u ld b e e xp lo re d .
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.), û kJ pb
,t k! , n clearances: Thxs request has been approved by the cxty
41 / pq ' CV Manager's offxce and the Polxce oepartment.$' 

(,16 k c?
q ah p 

c6pf
- l.i 1.0. Recommend approval to xmpzement community polxcxnq on a trxal$ 4

ç, b6 basxs xn t:e cuarlxe one ozstrzct begxnnxng auly 1, :.992.j' ,9

f starr Resource: Don steqer6&

c o u n c x l T h x s a c t xo n w x l l g xv e ap p r o v a l t o t h e P o l zc e

A c t io n D e p a r t m e n t t o xm p le m e n t c o m m u n xt y p o l xc x n g o n a

t r x a k b a s x s xn t h e C h a r k xe o n e D x s t r xc t o n  J u ly 1 ,

19 9 2 .

! The Charlxe One Distrxct encompasses a seetxon of
t h e c zt y  b o u n d e d b y G r a h am  s t r e e t a n d  1 - 8 5 o n t h e

e a st , B ro o k s h tr e F r e e w a y t o t h e c xt y  k tm tt s o n  t h e

w e s t , 1 - 2 7 7 t o t h e so u t h , a n d t h e c xt y l zm xt s o n

' t h e n o r t h . A  m a p  z s a t t a c h e d .

#/W Proposal The Polxce Department proposes redesignxng the

t/L dzstrzct's manpower deployment: police strategxesU1 and tactxcs, and to some extent, tts xnternal
c o n st r a x n t s s u c h a s r e sp o n s e t xm e , so  t h a t t h e

d x st r xc t c a n xm p le m e n t c o m m u n xt y p o l xc x n g o n a

fu l l sc a le b a s xs . A p x lo t p ro le c t in a s ln g le

d x st r xc t w x l l a l lo w  t h e P o l xc e D e p a r t m e n t

-  t o c o n d u c t a fo c u se d e v a lu a t i o n o f t h e

p r o g r am  p r ïo r t o r e s t r u c t u r xn g t h e d e p a r t m e n t

o r a d d x n g n e w  r e s o u r c e s .

-  t o te st c omm u n xt y p o l xc xn g a s a d e p ar tm e nt a l

p h x lo s o p h y , n o t iu s t a s e r i e s o f t a c t xc s .

-  t o g e t c it x ze n inp u t 5 0 t h xn se t t xng p o l xc e

p r xo r lt ze s and e v a lu a t xng t h e ir e f fe c t iv e ne s s .

-  t o m a k e a m o r e r e a l x s t zc d e t e r m x n a t xo n o f t h e

r e s o u r c e s n e e d e d fo r c o m m u n xt y p o l xc i n g .

/
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T h e C h a r l xe O n e D x s t r ic t w a s c h o s e n a s t h e

e xp e r xm e nt a l d zst r zct b e c au se o f xt s

- p op u lat io n m xx

- num ber o f ne xghborhood s at r xsk due to c r xm e

and v xo le n ce p ro b lem s

- o ve r lap  w xt h C xty W xt h in a C xt y a re a

- p re se nc e o f c r zm e p ro b lem s t h at w o u ld le nd

t hem se lve s t o a c omm u n xt y p o l xc xnq ap p ro ac h .

c xt x ze n In p u t

The concept of commun xty po lyc xng ha s bee n

introduced to the comm un xty at a two -d ay

c o n fe re n ce o n c om m u n zt y p o l xc xn g xn s ep t em b e r ,

199 1 and at a num ber o f comm un zty o rg an izat xo n and

N e xg hb o r ho od W at c h m ee t ing s . T h e p ro g r am h a s b e e n

e nt h u s xa st ic a l l y r e c e xv e d  b y  t h e c o m m u n it y .

B ac kg ro u nd :

-  Po lic e h ave b ee n p lan n xng c om m u n xt y p o l xc xn g

fo r o v e r a y e a r .

-  P o l xce a re d o xng com m u n it y p o l xc tng o n a

l im xt e d b a s x s i n B e lm o n t , G r xe r H e xg h t s ,

E ar le V x llage z D a lt o n V l l la g e , S ev e r sv z l le ,

an d F a xrv xew  H om e s a nd p la n t o c o n t in u e t h e se

e f fo r t s w h xc h h a v e b e e n s u c c e s s fu l .

-  C o u n c i l w a s g xv e n a p r e s e n t a t xo n o n  c o m m u n xt y

p o lxc ing a nd t he d e v e lo pm e nt o f a n e xp e r œ-

m e n t a l d x st r xc t a t xt s J a n u a r y 1 8 w o r k s h o p .

F u n d i n g : U se o f a n e x p e r xm e n t a l d z st r ic t w x l l n o t r e q u xr e

add xt xo n a l re so ur c e s a t th x s t zm e . W h e n t he c it y

a n n e a e d  o n J u n e 3 0 , 19 9 1 : t h e P o l ic e D e p a r t m e n t

took the po sit zo ns from xt s Sp er xa l Ope rat xon s

s e c t xo n a n d  p u t t h e m  xn t h e n e w l y a n n e x e d a r e a s

u nt i k t he o f fœc e r s au t ho r i ze d fo r a n n e x at io n w e re

h i r e d a n d  t r a kn e d . T h o s e o f f xc e r s w x l l e o m p le t e

t h e xr f xe ld t r a x n xn g a r o u n d J u ly  l a n d t h e S p e c xa l

O p e r at xo n s a l lo c at zo n s c a n t h e n b e  a s s ig n e d t o

C h ar l xe O ne x f t he y ar e ne e d e d .

c le a r a n e e s : T h i s r e q u e st h a s b e e n a p p r o v e d b y t h e C xt y

M a nag e r 's O f fïc e .

A t t a c h m e n t N o . 4
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#

ll. Recommend adoptzon of a resolutlon whereby upon consolxdatton g yl
' 

of Parks and Recreatxon and Polire the Czty Counczl aqrees to w* 45X
reduce the property tax rate commensurate wxth the amount of /A
fu n d zn g a s s u m e d b y M e c k le n b u r g C o u n t y .

*?
St a ff R e so u rc e : P am Sy fe rt

C o u nc zl C xt y C o u nc zl i s r eq ue st e d t o a d op t a r e so lu t xo n

A c t to n st at xng t hat up o n C o n so lid at io n t he C ity C o u nc i l
$

w x l l r e d u c e t h e p r o p e r t y t a x r a t e c o m m e n su r a t e

w xt h t he am o u nt o f fu nd œng a s sum e d b y M e c k le nb u r g

c o u n t y a n d a d au s t e d fo r t h e r e d x s t r ib u t xo n o f

s a le s a n d  xn t a n g xb le s t a x r e v e n u e . A  c o p y  o f t h e

proposed resolut Jn xs attached .

s znce the form u la for sa le s t ax and int ang xb le t ax
I

re ve nue xs b a se d o n t h e p ro p o rt xo n o f p ro p e rt y t a x
l

le v y  o f C h a r lo t t e , M e c k le n b u r g  C o u n t y , a n d t h e s x x

t ow n s , t he C tt y C o u nc tl an d C o u nt y C om m ts s xo n w t l l

n ee d t o ad au st p rop er ty t a x r at e xnc re a se s a nd

d e c r e a s e s t o a c c o u n t fo r t h e r e d x st r xb u t xo n o f

s a l e s t a x r e v e n u e .

Co nso lxd a- O n September l0 , 199 1 , the C lty Cou nc xl and County

t xo n C om m ys s io n v o te d $t o p ro c ee d w it h t he c o n so lid a t zo n

o f P a r k s a n d R e c r e a t xo n u n d e r C o u n t y  g o ge r n m e n t

a nd Po lzc e u n de r C xt y g o ve rnm e nt . O n e o f t h e

con so lxdat xon p rinc xp le s approv ed by both e lected

b o d xe s st a t e d t h a t Ht a x e q u zt y '' w a s a n o b n e c t xv e

o f t he co n so l zd at io n s .

A '

A  a c o u n t yz  O n J a n u a r y 2 8 , t h e C i t y C o u n c z l a n

com m x ss xo n he ld a no znt m ee t xn g t o d xsc u s s t h e

st a t u s o f t h e c o n so l xd a t xo n s . s e v e r a l c o m m e n t s
lt

w e re m ad e b y C ou nt y C om m xs e to ne r s ab o u t C xt y
* 2l council's xntent to lower property tax rates once

t h e C o u n t y a s eu m e s fu n d x n q fo r P a r k s a n d

R e c r e a t xo n a n d P o l xc e s e r v xc e s x n t h e

u n i n c o r p o r a t e d a r e a s .

A t t a c h m e n t N o . 5
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' S.% u 5

b% k
l2. Recommend adoptzon of a resolutxon requestzng acceleratxon of (

t h e c o n s t r u c t to n o f t h e r e m a x n xn g se gm e n t s o f U S 7 4

Freeway/Expressway/Hov Facxlity (Pro nect Num bers U-209C and

U-209F ).

s t a f f R e s o u r c e : J u l xe B u r c h

c o u n c x l W h a t z s C o u n c z l b e t n g a s k e d t o a p p r o v e :

A c t io n A  re so lut xo n , at t ac hed re q ue st zng c o n s xd e r at io n

b y the No r th Ca ro l zn a D ep a r tm e n t o f T r a n sp o r ta t io n

(NCDOT ) to aceelerate the construct xon o f the two
remaxnxng segments o f the US 74 Freew ay/

Expressway Hxqh occupancy Vehxc le (HoV ) Facility :

U - 20 9C B ro o k sh xre F re ew ay t o B r ia r C re e k

U - 20 9F E a stw ay D r ive t o A lbem ar le R o ad

W h y i s t h e C xt y  d o xn q t h i s ?

* T h e 19 9 2 - 9 8 N o r t h C a r o l xn a T r a n sp o r t a t xo n

Improvement Program (NCTIP ) tnd xcates that
c o n s t r u c t xo n w x l l n o t b e g x n o n e xt h e r o f t h e

a fo re - m e nt xo ne d U s 74 p r o ie c t se gm e n t s u nt x l

a ft e r 1 9 9 8 . C o m p le t io n o f U S 7 4 xm p r o v e m e n t s

w o u ld b e som et xm e a fte r 20 0 0 , o v e r e le v e n

y e a r a a ft e r t h e p r o a e c t b e g a n .

@ N C D O T 'S c u r r e n t sc h e d u le fo r t h e U S 7 4

project xncludes a mxnxmum of fxve years
(1993-1998 ) xn whxch no aonstructxon funds
a r e c o m m i t t e d t o t h i s p r o le c t .

* N C D O T 'B c u r r e n t sc h e d u le fo r t h e In d e p e n d e n c e

project may neopardxze the City 's grant for

$13 .2 m xllœon from the Federal Transxt

Adm xnxstratxon (FTA ) to buxld a high
occupancy ve hxrle (HoV ) lane xn t he m ed œan o f

t he re -co n st ru ct e d ro adw ay . O n D e c em b e r l3 ,

19 9 1 : FTA  n ot x fie d t he C it y o f t h e xr c o n c e r n s

j regardxng contxnual delays ïn proaect
ï schedulxng and requested an updated projectl 

cheaule.z-)hk s
* A v e r a g e w e e k d a y t r a f f i c o n U s 7 4 n e a r

H aw t h o r n e L a n e ln 1 9 9 1 w a a o v e r 9 0 ,0 0 0

v e h xc le s . O n ly ce rt a in se gm e n t s o f

Interstatee 77 and 85 (both freew ay s) have
h xg he r v o lum e e tn C h a r lo t t e . T h xs p ro ze c t

w o u ld a d d r e s s 9 o f t h e C xt y 's 7 1 h zg h

c o n g e s t to n lo c a t œo n s .
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@ The US 74 project addressea 11 o f the Czty 's

2 ll h ig h ac c xd e nt lo c a t xo n s .

W h at a r e c ou n c x l ds o p t x o n s ?

T a k e n o  a c t xo n .

A p p r ov e a re so lu t zo n u rg xng N C DO T t o e xp e d xt e

r tg ht -o f-w ay ac q u xs zt io n an d c o n st ru c t xo n o f t he

B r o o k s h xr e t o B r x a r C r e e k a n d E a st w a y t o A lb e m a r le

se gm e n t s o f t he U S 74 p ro ie c t .

B ack g ro u nd zn fo rm at xo n xs at t ac h ed .

A t t a r h m e n t N o . 6

l3 . E st ab lxsh app rop r ia te p ay r ate fo r new ly app o xnt e d C it y C le r k .

Councxl Wxth the appoxntment of Brenda Preeze as CxtyM 
Actkon Clerk: Counckk needs to establxsh the approprxatet

l salary for the posxtxon, effecttve January 15,
19 9 2 .

% The followxng baekground znformation xs provxded:k 
. @ Current p ay range for t he C ity C lerk is

hz $aa 
, 9sa tmxnxmuml , $41, z91 (mkd-poxnt ) anuhl () $49
, 4as (m axa-mum ) .

ol ' j
& * Brenda Freeze 's salary as Deputy Cxty Clerk

v 

waB $277 110 ) she recekved-û-zoh-xncrease-oY 7
z D e cem be r 4 , 199 1 , to b r xng he r t o t he m An zm um

l 3Y% of cxty ckerk's pay ranqe ($32,9521. Thxs
x n c r e a se w a s x n r e c o g n lt io n  o f h e r  t e m p o r a r y

a ss tg nm e n t a a C lt y C le r k œ h i le t he Po s it io n

w a B v a c a n t .

* Pat Sharkey 'a sa lary w as $43 ,500 when she
%ret tre d xn 199 2 a ft e r n xne y e ar s xn t h e

p o s xt zo n .

Opt xon s The fo llow ing opt xo ns are p ro v xd ed fo r eo unc il 's

c o n s xd e r a t x o n :

opt ton 1 . Set the Ba lary for M s . Free ze in

arcord ance w xt h Bt and ard C xty p o lxty .

Th xs act io n wou ld re su lt ïn sett inq the

sa kary at the m vn xm um  o f th e p ay range

for the Cxty Clerk ($32,952 ). In sœx
m o nt h s she w i l l b e e l xq xb le ro r a n
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in c r e a s e b a se d o n s u c c e s s f u l c o m p le t xo n

o f h e r p r o b a t x o n a r y p e r xo d . M s . F r e e z e

m a y b e g r a n t e d t xm e fo r h e r a s s xg n m e n t

a s t em p o r a r y C xt y C le r k a n d h e r

p r o b a t zo n a r y p e r xo d w o u l d b e c om e s œ x

m o n t h s f r o m  D e c e m b e r 4 , 1 9 9 1 .

O p t xo n 2 . P ay M s . Fre e ze at a ny r at e xn t he p ay

r a n q e f o r C xt y c l e r k . C o u n c x l m a y s e t

t h e s a la r y fo r M s . F r e e z e a t a n y  p o t n t

w xt h z.n t he p ay r an g e . T he m xd -p o tnt xs

$4l , 190 . she would st xll be elig ible
f o r a n a d nu st m e n t o f h e r s a l a r y  a t t h e

e n d o f h e r s xx -m o n t h p r o b a t xo n a r y p e r z o d .

1 4 . D x sc u s s zo n o f M a y l l , 19 9 2 C o u n c z l M e e t ln g D a t e .

s t a f f R e so u r c e : P D  S y f e r t

t ? s'rhe Charlotte Chmnber ' s annual xntercxty vxsl.t a.s set foray 11-13 to Toronto. K regukar Cxty Councxk meetxng Z.B
heduled f or Monday, May 11 . Past praetxce has been thltBc

C o u n c l.l h a s c a n c e l le d o r r e sc h e d u le d t h e l.r m e e t x n g t o a l lo w

C o u n c l.l m e m b e r s t o a t t e n d t h e x n t e r c xt y v x s i t .

-î

B ec au se o f C ity d ep artm e nt s ' ne e d t o k now t he C o u nc i l ' s m e et ing

sc h e d u le fo r a w a r d o f b id s , c o n t r a c t s a n d o t h e r a g e n d a x t e m s ,

z.t w o u ld b e h e lp fu l fo r C o u n c x l t o  d e c xd e z.f l.t w a n t s t o

m a xn t a l.n t h e M a y sc h e d u le , w h xc h x s a s f o l lo w s :

M o n d a y : M a y 4 C o u n c l.l w o r k s h o p

M o n d a y , M a y 1 1 C o u n c x l m e e t xn g

M o n d a y , M a y 1 8 Zo n z.n g

T u e sd a y , M a y 2 6 C o u n c x l m e e t œ n g

(Monday , M ay 25 l.s Memorial Day )

N o t e l T h x s s c h e d u le d o e s n o t xn c lu d e b u d q e t w o r k s h o p

m e e t x n g s w h xc h w x l l b e a d d e d t o C o u n c l.l ' s s c h e d u le o n a

la t e r a g e n d a .

o p t io n e

@ K e e p  t h e p r e se n t s c h e d u le .

e C an c e k t h e  M ay 1 1 C o u n c k l m e e t xn g .
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l7.7
.0 t# î 

.f.sl'l t l eoxssx,
.r (, ,1J 1 l j , - y-!

!BUDGET ORDINANCE . jt
z z lt ?fl5

.  R e c o m m e n d a d o p t xo n o f a r e so lu t xo n am e n d x n g t h e F Y 9 2 - 9 6 y
.'5 uCapztal Improvement Program, acceleratznq the constructzon of ) a j
e 95the Paw Creek parallel out fall and adoptxon of a budget 8

/ordznance for $1
, 9 8 0 ,0 0 0 .

A

C o u n c i l T h e s e a c t xo n s w x l l a c c e le r a t e t h e P a w  C r e e k

A c t xo n p a r a l le l o u t f a l l p r o ie c t b y f xv e m o n t h s t o

c o xnc xd e w xt h t he w xd e n xng o f 1- 8 5 . C o n st ru c t io n

fu n d i n q fo r t h e p r o ae c t x s s c h e d u le d f o r

app rop r xat xo n xn FY 9 3 xn t he C ap it a l Im p r o ve m e n t

P r o g r a m . In o r d e r t o  a c c e le r a t e t h e a p p r o -

p r i a t io n ec h e d u le xt x s n e c e s s a r y t o am e n d t h e C IP

r e so lu t xo n a n d a p p r o p r xa t e t h e fu n d s .

l O u t f a l l T h e 1- 8 5 w xd e n in g p r o ie c t w x l l r e q u t r e r e lo c a t xo n

C o n st ru c - o f t h e e x i st zng ou t fa l l u nd e r 1- 8 5 . T he p ro p o se d

t xo n p a r a l l e l o u t fa l l x s r e q u x r e d a s a r e c e xv xn g l x n e

d u r x n g t h e r e lo c a t xo n w o r k . c o o r d i n a t xo n  o f t h e

r e lo c a t to n an d p ro p o se d ou t fa ll co n et ru c t xo n

dur tng w xde n xng o f 1-8 5 œs e ssent xa l to m a lnt a in

s e w e r f lo w s x n t h e P a w  C r e e k B a s z n a n d t o le s s e n

a n y  xn c o n v e n ie n c e w h ic h m xg h t o c c u r x f t h e r o a d w a y

an d sew e r c o n st r u ct xo n w o r k w e r e n ot im p lem e n te d

s tm u lt a n e o u s ly .

T h e p r o ne t t i s xn c lu d e d  xn t h e B xd  s e c t xo n fo r

award of a construction contract.%11 
F u n d xn g : P aw  C r e e k P a r a l le l O u t f a l l C a p xt a l A c c o u n t .

C le a r a n c e s : U t x l zt y D tr e c t o r .
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B I D L I S T

l 6 . R e c o m m e n d a d o p t xo n o f t h e b xd l z st a s B h o w n . T h e  f o l lo w zn g

c o n t r a c t aw a r d s a r e a l 1 lo w  b xd a n d w it h xn b u d q e t e st xm a t e

u n le s s o t h e rw z se n o t e d . E a c h p r o ne c t o r p u r c h a se w a s

a u t h o r z ze d xn t h e a n n u a l b u d g e t .

A . C h a r lo t t e C o n v e n t xo n C e n t e r E n g x n e e r zn g

S xt e G rad zng

R e c o m m e n d a t xo n : B y t h e C xt y E n g x n e e r : b a se d o n t h e

r ec om m e nd at xo n o f t he C o n st r uc t io n M a n a ge r , t h at t he 1ow  b xd

o f $5,652 ,353 .42 , aa subm xtted by B lythe Indu st rxes ,
I n c . , b e a c c e p t e d fo r aw a r d o n a lu m p  su m  b a s x s .

V Pron ect Descrtption : Thl
. s p ro lec t c o n s zst s o f t h e s xt e w o r k

-1 for the constructton of a Charlotte Conventxon Center
comp lex . The sxte work also inc ludes rock blastzng/removal ,

earth retentxon Bystem ts ), temporary erosxon contro l and
d e w a t e r i n g a n d r a tn w a t e r d e t e n t xo n s y s t e m s .

T h e s xt e x s w xt h zn a n a r e a b o u n d e d b y C o l le g e , S e c o n d ,

J Brevardy and stonewall Streets.

Budget : $5,105 ,221 .00
L o w  B xd : 5 ,6 5 2 ,3 3 3 .4 2

Difference t ($ 547,132 .42 ) (-11% )

T he b u dg e t e d am ou nt d id n ot inc lud e t h e rem o v a l o f

pe t ro leum - c o nt am xn at e d Bo x l fo u n d u nd e r t h e o ld Y o u n g F o rd

b u x ld xn g a ft e r it w a s d e m o l x s h e d b y a n o t h e r c o n t r a c t o r .

F u n d s a r e a v a i la b le t o aw a r d t h e c o n t r a c t b y u s z n g t h e

X  proiect contingency and fundxng made avazlab le by prxor bœds
b e zng u n d e r t he b u d qe t e d c o st .

A t t a c h e d x s in fo rm a t io n se n t t o C o u n c x l i n t h e J a n u a r y  3 l ,

199 2 C o u n c x l-M a n age r m em or and um .

M/WBE Statu s

The contractor has commxtted M/WBE particxpatœon of:

P E R C E N T  O F T O T A L  P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

MBE $670 ,000 .Q0 l2% l2%

WBE $333 ,000 .00 6% 6*

T h e c o nt r a ct o r h a s c om p lxe d w xt b t h e re q u ir em e n E s

of the M/WB: program by meetxng the M /WBE

p ar t xc xp at io n g o a ls se t fo r t h xs b xd p ac k ag e .
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S o u r c e  o f F u n d xn q z C o n v e n t xo n  C e n t e r C ap xt a k P r o ae c t

Fund - (Convention center - Certifacatœon of Partaclp atxon ).

A t tac h m e n t N o . 7

B . L tnda L ake Dam  Im provement s Eng zneer xng

R e c omm e nd at xo n : By t he C zt y E n g xne e r b a se d o n t he

r e c o m m e nd a t io n o f t h e c o n s u l t a n t E s p e y r H u s t o n & A s s o c w a t e s e

Inc ., that the low b xd o f $233 ,2 52 .67 , as subm xtted by
D e d m o n 's T r a n s xt C o n c r e t e M x x , In c a , b e a c c e p t e d  fo r a w a rd

o n  a u n it p r ic e  b a s x s .

P r o ae c t g e s c r zp t xo n : T h x s d a m  w a s c xt e d  u n d e r t h e D am

s a fe t y L aw  o f 1 9 67 a s a h igh b a zar d d am th a t w o u ld n e e d

re p a xr . C œty Co u n c xl ap p ro v ed fu nd zng  t h l s p ro ie c t

A u g u s t 2 7 , 1 9 9 0 .

These Improvemepts are requxred by the State . The project
w x l l c o n s i st o f c o n s t r u c t xn g  a c o n c r e t e e n t r a n c e c h a n n e l .

b o x r u l v e r t e a n d a s h u t e sp x l lw ay  w xt h b a f f le b lo c k s o n

L tn d a  L a k e  D r xv e . A d d it xo n a l x n fo rm a t xo n x s a t t a c h e d .

Const ruct xon Est xm ate : $298 .350 .00
L o w  B x d : 2 3 3 ,2 5 2 .6 7

D xfference l $ 65 .097 .33 (22% J

M /WBB Status
j . . .
t

The contractor has commxtted M/WBE partxc tpat xon of :

P E R C E N T O F T O T A L P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

M BE $11:662 .Q0 5% 5%

W BE $11 ,284 .00 4 .8% 4%

T he c o n t r ac t o r h a s c om p lxe d w xt h t he r eq u trem e n t s o f t h e

M/WBE p rog ram b y meetxng th e proneet goa ks .

So u rc e o f Fu nd tng : G e ne ra l C ap kt a l Im p ro v em e n t P r o g r am  -

(Storm Draœnage Improvement Program - Powe ll Bill Funds ).

A t t a c h m e n t N o . B
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C . S a n zt a ry Sew e r C o n st ru ct xo n c h a r lo t te -M ec k le n b u r q

P aw  C re e k P a r a lle l o u t fa l l U t x l xt y D e p t .

R
-

e co mm e nd at xo n l T he C ha r lo tt e -M ec k le nb u rg U t x l xt y

D ire c t o r , w tt h c o nc u r re nc e o f t he C zt y A t t o r n e y 's O f f zc e ,

r e c o m m e n d s t h a t C xt y C o u n c x l w a xv e t h e t e c h n i c a l i t y f o r

fa xlu re to ac k no w ledg e re c e zp t o f A d d e n d um  N o . l * , a nd  t h a t

t he lo w  b zd b y B .R .s ., In c o rp o r a te d o f R ic h f ie ld in t h e

amount of $2 ,524 .346.29 be accepted for award of contract

o n a u n xt p r xc e b a s x s .

B xd  S u m m a r y t

B .R .S ., Inc . R xchfxeld , NC $2 ,524 ,34 6 .29 * **

State Ut xlxty Cont . Monroe , NC $2 ,637 ,041 .9 6*

W rxqht & Lopez ,lnc . At lanta , GA $2 ,724 ,64 7 .77

Ramey , Inc . W tnston-salem , NC $2 ,745 ,002 .16*

D ellinger , znc . Monroe , NC $2 ,751 ,944 .0 6*

Yates Const . co . Stokesda le , NC $2 ,759 ,922 .9 4*

Hall Contracttng C harlotte , NC $2 ,946 ,494 .8 6*

C o r p .
Bryant Electrïc H tgh Po xnt , NC $2 ,951 ,584 .8 1*

c o o : In r .

Rea Brothers , Inc . P xnev zlle , NC $3 ,680 ,037 .77

wh d d e n d u m  N o . l w h xc h d e la y e d r e c e xp t o f b id s f r o m  1- 7 - 9 2 t o

1 -2 1-9 2 w a s not ac k n ow led g ed . T h e low  b id d e r a n d r em a xn xng

b id d e r e , e xc e p t fo r tw o , fa i le d to ac k no w le d g e r e c e xp t o f

A d de nd um  N o . 1 . T h xs ad de ndum  c h an g e d t he b xd d at e o n ly a n d

n o o t he r c ha ng e s w e re m ad e b y t h x s ad d e nd um .

* *U n xt P r ic e s neg ot tat ed  w it h low b xd d e r a nd t o t a l c o n t r ac t

am o u n t a d l u s te d t o  m e e t fu n d zn g a l lo c a t xo n s .

X )7 eronec.t Descrzptxon: A study of the Long creek and Paw
( Creek basxns stated projected wastewater flowe xn the early1 

l9 9 o 's w o u ld e xce ed t h e ex xst xng P aw  c r e e k o u t fa l l
V c ap a c lty . Th e p ro ae c te d flow s a re b a s e d on p op u la t xo n

p ro ie c t xo n s a nd la nd u se p at t e r n B . C o n st ru c t xo n o f t h i s

p ro le ct w x l l m ee t t h œ s n ee d b y c o n st r uc t inq a n o u t fa l l t o

c a r ry xnc r e a se d sew e r f low s in t he P aw C re e k b a s in .

M/WBE Status l

D o c u m e n t a t xo n o f c o n st r u c t io n a n d p r o c u r e m e n t w x l l b e a B

out lxned Ln the M /WBE Plan adopted by the C xty Cou nril .

CM UD Goa ls z B .R .S . (low bidder ) Propo Bed G oals :

M B E : 5 % M B E : 1%

W B E : 5 % W B E : 1%
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source of Fundzng l Water/sewer Capxtal Improvement

Program - (Paw Creek Paralle l Out fall ).

E Bt tm ated Co st t $2 :52G ,QGG .QO

Low Bld l $2 :524 ,346 .29

D xfference : ($ 4 ,346 .29 )

A G R B E M E N T

l 7 . R e com m e nd ap p r o v a l o f a n a g re em e n t w xt h PA I A s so c iat e s fo r

$195 ,868 .00 for desxgn z survey , geotechn zcal , and publxc xnput
s e r v zc e s fo r t h e B e a t t xe s F o r d R o a d L e ft T u r n L a n e P r o ae c t .

f o u n c i l C i t y  C o u n c z l z s r e q u e a te d t o  a p p r o v e  a n a g r e em e n t

A c t xo n fo r e n g x n e e r xn g s e r v xc e s w i t h PA I A s so c x a t e s o f

41 charlotte for $195,868 for design Burvey,
M  ' t e c h n zc a l , a nd p ub l xc xnp u t se rv xc e s fo r t heg e o

B e a t t ze s F o r d R o a d L e ft T u r n L a n e  P r o ae c t .

Be att te s The ex ist tng r xght o f w ay w xdth o f 58 feet w a s

l Fo rd Ro ad or lg ïnally p lanned to be w idened to 74 feet xn
o r d e r t o a d d a c o n t xn u o u s c e n t e r le f t t u r n l a n e

a lo n g B e a t t ie s F o r d  R o a d fr o m  L a s a l le  S t r e e t t o

I n t e r st a t e 8 5 . A ft e r r e c o m m e n d a t xo n s f r o m  t h e

Charlotte Department of Transportatxon (CDOT )
c o n c e r n xn g t h e s a fe t y o f t h e  p r o p o s e d n e w  r o a d w a y

c ro s s- sec t xo n , C DO T , E ng zn e e r ing , a n d P la n n in q

a g r e e d t h a t t h e n e w  r lg h t o f w a y s h o u ld  b e w z d e n e d

a n a d d xt xo n a l 5 fe e t t o xn c r e a s e t h e p r o p o s e d l a n e

w xd t h s . A  m ap  x s at t a c h e d .

* T h e e x t r a p av em e n t an d r xq ht - o f-w a y n e e d e d

zncrea sed the b udget from $1 ,550 ,000 a s

reflected xn the FY92 CIP , to $2 ,642 ,000 .

* T h e  F Y 9 2 m td y e a r b u d q e t o r d z n a n c e xn c lu d e s a

supp lemental appropr xat xon o f $150 ,000 for

t h x s p r o ie c t .

* I n a c c o r d a n c e w œt h t h e C o u n c x l - a p p r o v e d

se le ct xo n p ro c e s s , PA I A sso c xa t e s I B

r ec om m e n de d t o p ro v xd e e n g zn e e r zn g se r v lc e s

fo r t he d e s xg n o f t h z s p ro ae c t . PA I xs a

c e r t x f xe d m xn o r xt y f x r m .

Fund xng : The supp lemental approprxatœon of $150 ,000 xs
fu n d e d fr om  S t r e e t B o n d B a v xn g s .
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C le a r a n c e s : T h e c o n t r a c t h a s b e e n  r e v ie w e d b y C D O T st a f f a n d

t h e C xt y A t t o r n e y a n d a p p r o v e d b y E n g x n e e r i n g .

A t t a c hm e n t N o . 9

l 8 . R e c o m m e n d a p p r o v a l o f a n a q r e e m e n t w z t h W . K . D xr k s o n & C o . ç

Inc . for $90 000 to provide eonstructzon surveyxng servxees for
.  

' .

t h e  n e w  C o n v e nt xo n  C e n t e r .

Counc xl C xty Counc il xs requ e sted to app rove an ag re em e nt

Act xon w zth W . K . D xckson & Co ., Inc . for $90 ,000 . The
am o u nt xs a n e st im at e to p rov id e t he a nt xc œp at e d

eo n st ru ct xo n su rv e y tng se r v xc e s n ec e s sa ry t o

c o n s t r u c t t h e n e w  C o n v e n t xo n C e n t e r . W .K . D xc k s o n

w i l l b e c o m p e n s a t e d fo r t h e xr se r v xc e s o n a n

h o u r ly b a s x s . T h e x r r a t e s a r e c o m p a r a b le t o t h e

c u r r e nt r a t e s ch a r g e d  l o c a l l y  fo r B xm z l a r s e r v xc e s

a nd w xl l rem a in t he sam e t h ro u g ho u t t he d u r at xo n

o f t h e p r o le c t .

B a c k g r o u n d  * In  a c c o r d a n c e  w tt h  t h e  C o u n c i l - a p p r o v e d

s e le c t xo n p r o c e s s . a se le c t zo n c o m m xt t e e

c om p o se d o f E ng xne e r xng D ep a rtm e nt st a f f , t h e

p r o ne c t a r c h l t e c t , a n d t h e p r o ne c t

c o n st ru c t to n m an a ge r , re c o mm e nd B t h at W . K .

D xc k s o n p r o v xd e c o n st r u c t œo n s u r v e y x n g

e e r v xc e s o n t h e n e w  C o n v e n t io n C e n t e r .

* T he su rv e y ing se r v xc e s ar e r e q u ir e d xn o r de r

t o  e st ab k ksb c omm o n  ho r xzo n t a k an d  v e rt xc a l

co nt ro l l xn e p a s a b a s xs fo r a l l t he

d ifferent contractor p ' wo rk : to p er iod xca lly

c h e c k  t h e l a y o u t w o r k p e r fo rm e d  b y  t h e p r xm e

c o n t r a c t o r s , a n d p e r xo d i c a l ly  c h e c k  t h e

0Y exœstxng elevatxons and conditxons. The
su rvey ïng fxrm w xll a lso funct xon as t he

C xt y 's e x p e r t w h e n c l a xm s a f fe c t e d  b y  l a y o u t

a n d e le v a t io n s a r e e n c o u n t e r e d .

F u n d ing : C o nv e nt zo n C e nt e r C ap tt a l A c c o u nt .

C le a ra nc e s : T h i s ag re em e n t h a s b e e n re v zew e d b y t h e A t t o r n ey 's

O ffxce and approved by t he Eng xnee r xng Dep artm ent .
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C O N T R A C T  A M E N D M E N T

l 9 . R e c o m m e n d ap p r o v a l o f A m e nd m e n t N o . 3 t o p r o fe s s xo n a l s e r v zc e s

contract w zth Camp Dresser & McKee for $400 ,000 to prov zde
d e s zq n se r v xc e s fo r t h e S u g a r C r e e k W a s t e w a t e r T r e a t m e n t P l a n t

F lo w  E qu a l i z a t xo n F a c x l xt y .

C o n t r a c t : E l im xn a t e r a xn f a l l - xn d u c e d o v e r f lo w s xn

s a n xt a r y se w e r sy st e m .

C o n t r a c t o r : C am p D r e s s e r & M c K e e

D a t e A w a r d e d l S e p t e m b e r l 0 , 1 9 9 0

6 O
rzgznal The Camp Dresser & McKee contract for $1.4

C o n t r a c t m x l l xo n w a s t h e f zr st p h a s e o f a f iv e - t o -

E x p l a n a t xo n se v e n y e a r p r o ae c t t o e l xm x n a t e r a l n f a l l

r e la t e d o v e r f lo w s o f t h e se w e r s y s t e m .

S t o rm w a t e r r u n o f f xn f x lt r a t e s t h e s a n tt a r y

s e w e r t h r o u g h m a n h o le c o v e r s , d e t e r xo r a t e d

m a n h o le s a n d s e w e r m a x n s , a n d t h r o u g h

xm p r o p e r o r u n a u t h o r t ze d c o n n e c t z o n s t o t h e

sew e r sy st em . T h i s c au se s o v e r f low in g

m a n h o le s a n d f lo w  r a t e s e x c e e d xn g t h e

w a s t e w a t e r t r e a t m e n t p l a n t 's c a p a c lt y .

A m e n dm e n t s : T h e r e h a v e b e e n t w o a m e n d m e n t s t o  t h e

o r xg in a l c o n t r a c t t h a t a r e d e s c r xb e d  x n t h e

a t t a c h e d e x c e r p t s fr o m  t h e a g e n d a At e m s .

yxl Amendment Thxs amendment wzth Camp Dresser & McKee
v No. 3 for $400,000 wxll provxde desxgn of flow11 equalxzatxon facilxtzes at the Sugar CreekC

J Wastewater Treatment Plant. Camp Dresser &
M c K e e x s t h e m o s t q u a l l f xe d f xr m  t o p e r fo r m

t h z s w o r k  a s d e t e r m xn e d d u r x n g t h e o r xg x n a l

c o n su lt a n t se le c t xo n p r o c e s s e a n d fr o m  t h e

e x p e r ze n c e a n d k n o w le d g e o f t h e sy st e m  t h e y

h a v e c o m p z le d fr o m  t h e w o r k d o n e  o n t h i s

p r o ae c t t o t h x s p o xn t .

R m e n d e d T h e t o t a l n o t t o e x c e e d  am o u n t o f t h e a m e n d e d

Contract contract w xll be $4 ,821 ,700 .
A m o u n t

F u nd tng : Su g a r C re e k W a stew at e r T r e atm e nt P la n t

C a p it a l A c c o u n t .
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c le a r a n c e s : U t x k xt y  D e p a rt m e n t .

A t t a c h m e n t N o . l D

S E T T L E M E N T

2 O . R e c o m m e n d a p p r o v a l o f a se t t le m e n t x n R h o d e s c o n s t r u c t œ o n

c o rp o r at zo n v . c zty o f c h ar lo t te r eq u zr tnq t he p a ym e n t o f a n

add xt xo nal $1Q0 .Q0Q .

L aw su xt P u r su ant to a n ag re em e nt w xt h M e rk le nb u rg C o u nt y

xn w h xc h t he C o u nty p ay s t h e c o st o f e xt e nd xng

w at e r a n d  se w e r l xn e s x n t o  v a r xo u s
C o u n t y -d e s ig n a ted c pm m un œty d e v e lop m e n t a r e a s , t h e

16 ded a contraet to Rhodes ConstructxonCxty awar
0 ûorporatxon to extend water and sewer ltnes tnto

t he C re Btd a le a nd H am p to n P a rk a re a s . T h e w o rk

w a s com p leted ïn M arch o f 1990 . How ever , kn M areh

f 1991 Rhodes sued the City for delay damages,of
p aym e nt fo r e x t r a w o r k an d t he r e c o v e r y o f

l zq u zd ate d d am ag e s . T he t o t a l am o u n t Bo u g h t b y

Rhodes ïs $482 ,625 plus Anterest .

T h e p a r t xe s h a v e n e g o t i a t ed  a s e t t l e m e n t , s u b ie c t

to Coune zl approva l , requ zr tng t he p aym e nt o f an

ldd xt von ak SIQQ AGQO tn fu ll and ftnal Bett lement

o f t h xs l xt xg at xo n .

mx 

F u nd inq : T he Co u n ty x e re spo n s xb le fo r p ay xng t he

û) settlement.

C le arance s : Char lotte-M eck lenburg Ut tlxt y D epartm ent , C xty

A t t o r n e y 's o ' f xc e . T h e C o u n t y e o n e u r s xn t h x s

Bettlement. $

'j,v.x Rseuuo v/
't 45

-y) ' k
2l. Recommend adoptxon of a resolutzon authorzzzng the refund of ,ç

c e rt a tn t a xe s a Bse s se d t h ro u g h c le r xc a l e rr o r o r x l le g a l le v y

xn the amount o f $10 ,7 75 .22 .

)/

e t.

,1A
A
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S E T  P U B L I C  H E A R IN G

' tq22
.  A. Recommend adoptxon of a resolutxon callxnq for a publxc / /. . jg

hearxng on Amendment No. 5 to the Redevelopment Plan for .?
B r o o k ly n U r b a n R e n e w a l A r e a - S e c t xo n N o . 3 , o n M a r c h 2 3 ,

1 9 9 2 a t 7 :0 0 p .m . i n t h e C h a r lo t t e -M e c k le n b u r g G o v e r nm e n t

M e e t x n g c h am b e r .

C o u nc x l N . C . R e de v e lo gm e nt L aw  re q u ire s t h a t t he C xt y

A c t zo n C o u n c ï l h o ld a p u b l xc h e a r xn g p r xo r t o t h e

a p p r o v a l o f a R e d e v e lo p m e n t P l a n am e n d m e n t .

R e a s o n T h e s xt e o f t h e p r o p o s e d P r e - T r x a l J a i l a n d  W o r k

fo r R e le a se F a c i l zt y  b e z n g d e v e lo p e d b y M e c k le n b u r g

P u b l ic c o u n t y x s l o c a t e d œ n t h e B r o o k ly n U r b a n R e n e w a l

H e a r zn g A r e a , S e c t xo n N o . 3 . D e v e lo p m e n t r e q u x r e m e n t s o f

t h e R e d e v e lo p m e n t P l a n a r e n o t c o n s x s t e n t w xt h t b e

d e v e lo p m e n t r e q u xr e m e n t s o f t h e U M U D zo n x n g

d x s t r xc t fo r t h e s xt e . T h e a r c h xt e c t s

re p re se nt xng M e c k le nb u rg Co u nt y h av e r e q u e st e d

t h a t t h e R e d e v e lo p m e n t P la n b e a m e n d e d s u c h t h a t

t h e b u z ld x n g se t b a c k r e q u x r e m e n t s a n d o p e n s p a c e

r e q u xr e m e n t s c o n fo rm  t o t h e U M U D zo n i n g  d x s t r xc t

r e q u xr e m e n t s .

C le a r a n c e s : T h e  p r o p o se d am e n d m e n t w a s r e v xe w e d b y t h e

C h a r lot t e -M e c k le nb u rg P la n n xng C om m is s to n 's

P la n n xn g C o m m it t e e a t t h e x r J a n u a r y  2 8 , 1 9 9 2

m e et i n g . T h e i r r e c o m m e n d a t xo n  w x l l b e  x n c lu d e d  x n

the March 23# 1992 agenda ztem. SZ

î
x  â ûlB

.  Recommend adoptton of a resolutxon to conduct a public f l#
e

h e a r zn g o n a t e x t am e n d m e n t t o t h e C xt y  o f C h a r l o t t e Z o n x n g

ordxnance to revxse the zonxng standards qovernxnq quarrxesJ
a n d s a n kt a r y l a n d f x l l s o n M a r c h l 6 , 19 9 2 i n t h e C h a r lo t t e -

/0 Me c k le n b u r q G o v e r nm e n t C e n t e r . - -'-

T h e n e w  z o n xn g o r d xn a n c e w h xc h t o o k  e f fe c t J a n u a r y 1 : 1 9 9 2

r e v x s e d  t h e  m a n n e r xn  w h xc h  q u a r r xe s a n d  s a n xt a r y  l a n d f x l l s

d a r e g o v e r n e d . T h e p r e v xo u s o r d i n a n c e a l lo w e d  q u a r r xe s x n

t h e I- l a n d I - 2 d x s t r ic t s su b ie c t t o c e r t a in s t a n d a r d s a n d

a l lo w e d s a n xt a r y l a n d f x l l s x n a l l d z st r zc t s s u b a e c t t o

)) certaxn standards. The new ordxnance modxfxed the
A  r e g u la t xo n s fo r q u a r r xe s t o a l lo w  t h e m  x n a l l d x s t r xc t s

su b ae c t t o c e rt a xn Bt a nd ard s a nd co nt xn u e s t he sam e g e ne r a l

t re atm e nt o f san xt a ry lan d f x l ls a s p e rm xt t e d u se s xn a l l

1 dxstrzcts subiect to certazn standards.

t
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R e c e n t ly , m u c h c o n c e r n h a s b e e n e xp r e s se d r e g a r d x n g t h e n e w

o r d x n a n c e 's m o d x f xc a t xo n o f t h e s t a n d a r d s a s s o c x a t e d w xt h

q u a r r xe e a nd c o u nc x l d xre c te d P la nn xng st a f f t o p u r su e a

t e x t a m e n dm e n t t o t h e o r d i n a n c e .

T h e u p c om in g t e xt am e nd m e nt w i l l re v tse t h e c u r r e n t

ordxnance to requxre the I-2 (general zndustrœal ) d xstrxct
fo r q u a r r ie s a n d s a n xt a r y la n d f x l l s .

P R O P E R T Y T R RN S A C T IO N S

2 3 . R e co mm e nd ap p ro v a l o f t he fo l low xn g p rop e rt y t r a n sac t zo n s a nd

a d o p t zo n o f t h e c o n d em n a t zo n r e so lu t xo n s .

A . Pronect l Park/lohnston Road W xden lng z Phase II , Segment
IV , P a r c e l N o . 5 1 l

O wner ts l) 1600 Sharon Place Unxt Owners A ssociat xon , Inc .

P r o p e r ty  A d d r e s s : 1 6 0 0 S h a r o n R o a d W e s t

Property to be acqu xred : 1 ,031 sq .ft . (0 .0237 ac .) p lus
Temporary Constructœon Easement 5,666 sq .ft . (0 .1301 ac .)

Im p r o v e m e n t e z h sp h a kt  d r xv e w a y  e n t r a n c e , a s p h a kt  p a r k x n g ,

la nd sc ap ed e nt ra nc e w xt h b r xc k w a l ls , la n d sc ap zng ,

xnc lu d xn q la rg e sh ade t re e s . sh ru b s : f low e r p la nt xn g e

Pr ice r $12 ,000 .00
l

R em a r k s :

v a lu e o f p ro p e rt y b e fo re t a k xng :

(exclusive o f bu xldxngs ) $381,500

Va kue o f property after takxng l $369 ,500
l

Damages: (dxfference between before and
after acquisœtion ) $ 12 ,000

Zo ne d : R - 9M F U se : M u lt i- F am i ly - R e s xd e nt ia l

Tax Code: 207-201-1 thru 72 Tax Valuez $756,000J

fz1
e)1 - B

. project: statesvxlle Road communxty Park - parcel 41Xh O /2 Ownerls): Mary Elxzabeth Benoxt Goldstexn Hoover, et.f
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R e m a r k s : P a r k s a n d R e c r e a t io n D e p a r t m e n t h a s r e q u e s t e d t h e

p u r c h a s e o f t h x s p r o p e r t y t o xm p r o v e t h e u s e fu ln e s s o f t h e

e x x st xn g s t a t e sv i l le R o a d P a r k .

Independent appratsed value of total parce l: $440 ,500 .00 .

Zo n e d : R - l 2 U s e : R e s zd e n t za l

Tax Code l 045-421-02 Tax Value : $184 ,029 .00

C . P r o a e c t : F .A .R . P a r t l 5 Q L a n d A c q u x s z t zo n

P r o g r am  - R e s xd e n t xa l P u r c h a se

Owner ts ll Pau l H . Pr xce and w xfe , V xv xan s .
P r o p e r t y  A d d r e s s : 3 2 0 0 M a r sh a l l D r zv e

C h a r lo t t e , N .C . 2 8 2 1 4

P r o p e r t y  t o b e a c q u xr e d : 1 .0 8 a c r e s

Im p r o v e m e n t s : 4 b e d r o om s , 2 b a t h , r a n c h

Tax V alue : $102 :190 Purchase Pr zce :$95 4000 .00
R e m a r k s : R e s yd e n t x a l p r o p e r t y a c q u zr e d u n d e r F e d e r a l

t G u xd e l ln e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u x s xt to n &

R e lo c a t xo n A c t 1 9 7 0 . o w n e r s e l xg xb le fo r r e lo c a t xo n

b e n e f xt s . A cq u i s zt xo n an d r e lo c at xo n c o st s e l zg zb le fo r

F e d e r a l A v œ a t œ o n A dm xn i s t r a t i o n r e xm b u r s e m e n t .

D . P r o ae c t k F .A .R . P a r t l 5 0 L a n d  A c q u x s œt xo n

P r o g r am  - R e s xd e n t x a l P u r c h a se

O wner ts ): Neca M . Henderson
P r o p e r t y A d d r e s s : 6 3 3 4 V xr g xn z a A v e n u e

C h a r lo t t e , N C  2 8 2 1 7

P r o p e r t y t o  b e a c q u xr e d : .4 0 2 a c r e s

Im p r o v e m e n t s : 4 b e d r o om , 2 b a t h , r a n c h

Tax Value : $67 ,220 .00 Purchase Prxce : $79 ,500 .00
R em a rk s l R e s xd e nt xa l p ro p e rt y ac q u xre d u nd e r Fe d e r a l

G u xd e l xn e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u z s xt to n &

R e l o c a t io n A c t 19 70 . O w n e r s e l xq xb le fo r r e lo c a t xo n

b e n e f tt s . A cq u xs zt œo n a nd re lo c at xo n c o st s e lzg ib le fo r

F e d e r a l A v x a t xo n A d m xn x st r a t to n r e zm b u r se m e n t .



PR O PO S ED

' C M U D W A TER A N D SEW ER

EX T EN SIO N PO LIC Y

EX EC U TIV E S U M M A RY

j. C M U D Is groposlng revlslons to thB Extenslon Pollcy w hlch w lll apply lo aIl custom ers

In the C M U D servlce area.

Ij CM UD w ill provlde m alor eom ponenls of tha W ater and Sew er System such as
treatm entfacllltles, m ajoroulfalls, pum plng statlons, storage facllltles, and m ajor w ater

transm ssslon m alns T hese facllltles w lll be constructed accordlng to a C apltal

Im provem ents Pfogram  approved annually by C ouncll.

jll. T o satlsfy state m andated annexatlon reqkgrem enîs, C M U D w lll provlde baslc ftre

protectlnn and Installatlon of Interceptof, trunk sew er m alns, of com m on force m alns

requlred to ex tend sew er setvlce to each publlcly dedlcated street

lv  C M U D  w lll adm lnlster several program s w hereby lndlvlduals or buslnesses can cause

exlenslons of w ater or sew er servlce A II facllltles constructed under these program s

w lll becom e the property of the C lty of C harlotte.

A  G eneral Provlslons are proposed w hlch descrlbe that C M U D w lll determ lne

Iocatlons of facllltles and that an appldcant for an extenslon of a w ater or sew er

m aln m ay not cancel that appllcatlon once the fees have been pald .

8 Reim bursaN e Program : are carrled over from  the current pollcy to allow

grolects w hlch w ould nûrm ally be constructed under C M U D 'S C apltal

Im provem ent Program  to be expedlted by a custom er. T hese program s requlre

the appllcant to provlde flnanclng for the groject. T he appllcant ls relm bursed

for the project cost ovef a 5 year perlnd If the project fs ln the flve-year C IP.

If the project Is not ln the 5 year C IP. the appllcant receives 3 5 %  of the

revenue generated by the project each yaar untll full relm bursem ent ls m ade or

for 1 5 years. w hlchevef com es flrst Prtnects under the relm bursable program

are deslgned by C M U D or C M U D consultants and are bullt through the publlc

blddlng process

C T he Stfeet M ain Extension Pfogram  ls a new  program  w hlch w as recom m ended

by the C M U D Revlew  C om m lttee T hls program  provldes for C M U D fundlng of

w ater or sew er m alns ug to 10 00 ' (n length to serve exlstlng resldentlal

dw elllngs A s recom m ended by tbe R evlew  C om m lttee, thls program  js not .

avallable to buslnesses, churchese non-proflt ofganlzatlons, othef governm ental

unlts or to new  developm ent T he appllcant w lll be requlred to pay a

conoectlon fee and a capaclty charge T hls progfam  m ay b: used In

conjunctlon w lth other program s w here a ppllcable to m ake extenslons fo nger

than 10 00 ' Fundlng for thls program  Is pfoposed to com e ffom  bonds. T he

curfently proposed fundlng fevel Is $7 0 m lllson per year for sew er extenslons

and $3 0 m llllon fof w ater extenslons T he 1 9 9 1 Bond Referendum  contalned

funds for centfqulng thls program  for tw o years at thls fundlng level and the C IP

lncludes thls Ievel of fundlng for 5 years.

I I paqe , - - -'-''- -z-** -- o
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D . The 50/50 Exteni on Program  Is carrled over ffom  the current pollcy. T hls

roqram prpvldes fof CMUD fundlnq 50% of the ccst Qf extendlng water and *l ? t malns when one or more of the resldants whlch wlll be served pay .sewef stree
the other 50%  nf the cost. Thls program  Is expected to be used by buslnesses

and othef appllcants w ho do not quallfy for the Street M aln Extenslon Program

or fQf other pfogram s descrlbed below  T he appllcant w lll be requlred to pay .

a connectlon fee and a capaclty charge In addltlon to the appllcant's share of

the extenslon cost Thls program ls also funded through the C1PI -
E The Extenslon Proqram  to Ellm lnate Public H ealth B azards ls also carrled over

ffom the current poslcy Under thls pfogram, CMUD wlll provlde total fundlngI for up to 1 oco' Qf water of sewer street maln extenslon to provlde servlce to
an exlsttng festdentla! dw elllnq w hefe the w ell of septkc tank has been

documented by the Macklenburg County HeaIth Department as cfeatlng a1 bealth hazafd The appllcant Is fequlred to pay a connectlon fee and a capacdty
charge

j F. An Applicant Funded, Non-Reimbursale Extenslon Program Is carrled over from
the exlstlng pollcy w hlch allow s an appllcant to pfovlde 1Q Q %  fundlng for a

water or sewer extenslon whlch CMUD wlll deslgn and construct Thlsj program ls used occaslonally by an Indlvldual of buslness whlch needs an
extenslon that does not quallfy for any of the other pfogram s A n exam pfe of

thls would be a property owner at the top of a hlll where a part of thelrj property Is already served and aIl of the other propertles are alfeadY served and
the appllcant w ants to serve the oth er part of the pfoperty try em end lng a

street maln The appllcant wlll be fequlred to pay a connectlon fee and aj CaPACItY Chaf98.
G  T he proposed pollcy provldes for Extenslon of Facllitles by other Publlc

Agenmes wlthln the same guldellnes as f or othef cuslomersI
H  Extensîon of S ervice for N ew  D evelopm ent w lll be entlrely at the developer's

cost for facllltles wlthln the bounds of the development Facllltles whlch are1 requlred to get servlce to the property belng developed may be elther donated
to C M U D or constfucted under other appllcable gfogram s T hls m eans that the
w ater and sew ef m alns along the new  streets w lthln a subdlvlslon, for exam ple

,l would be bullt by the developef and donated to cMuo If a water maln or ;
sew er trunk m aln ls needed outslde of the subdlvlslon to get servlce to the

development, then that maln could be elther donated or could be bullt under tbe -I relmbursable progfam

A malor change proposed under thls pollcy Is that a capacity charge will be1 fequired for each new servlce connectlon wlthln new development Currently,
C M U D only charges the developer $40 for the w ater m etef lw hlch C M U D

provldesl for each new subdlvlslon 1ot Under the new program, the developerj or homebullder wlll be chafged the $4Q meter charge plus a capaclt'/ charge 
,

The new pollcy also wlll requdre that the developef extend water and sewer 1j majns along the full frontage of thelr pfopert#, and to extend trunk malns where
they w lll be requlred cross the property to serve other property ln the future

.  
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V . S ervlce Connectlon:

A . Sefvsce connectlons are deflned. The pollc# proposes that w ater Serm ce
connectlons be redeflned to ellm lnate the lnstallatson of a preperty llne cut-off

-  
vaîve. Thls w lll fequlre that the custom er use the cut-off w lthln the m eter bex

te cut off the w ater to the heuse.

B Fees and charges are deflned ln addftson ta the m ajor costs show n here, there

are several other deposlts and charges w hlch m ay apply.

1. C onnectlon Fee - The cost Qf m aklng the physlcal connectlon to the

-  

w ater or sew er m aln Thls cosy Is based on the averag: actual cost of

connectlons m ad e durlng the prfor year lt Is proposed that thls fee w lll

be dlsc/unted by 1 0 %  f0r custom ers w bo connect to the system  öurlng

the constructlon of a w ater or sew er extenslon C urrent connectlon

fees are % 1 500 for a 4* sewer servlce and $680 for a 3/4* waler
se rv lc e .

2 c apaca y c harge - A  one tlm e fee charged for each new  connectlon to

the w ater or sew eç system  Thts fee $s tc recover part of the cost of

provldlng the w ater and sew er treatm ent and conveyance capaclty

w hlch Is bullt lnto the system  to allow  new  custom ers The charge fs

calculated by dlvldlng the actual book value of the system  excluslve of

the street m alns by the treatm ent capaclty of the system  T hls gsves a

cost/unlt of treatm ent w hlch Is then m ultlplled by the average capaclty .

Qf the varlous stand ard slzes of servlces to determ lne a capaclty charge

The charge Is adlusted annually. U slng current data, the capaclty charge

for an average resldentlal servlce thls flscal year w ould be $ 140 for

w ater and $4 0 0 for sew er ($540 total)

v l CM UD w lll contlnue to allow  Letter of Credit financlng for rejm bursable projects w hlch
cost over $ 1 0 0 .0 0 0

v Il C M U D w lll provlde a study of avallabillty of w ater and sew er upon fequest T hls study

w lll detall for the custom er w hlch grogram s are avallable and appllcable, and provlde

jl a cost estkmate for obtaln,rm cMuo servsce Thls sectlon atso pfovldes that normalrequests fnr extenslon may take up lo 1 80 days to complete

jj VlII Thls sectson establlshes CMUD'S inlent to minimize the number of wastewater Ilftstations ln the system
.

jl IX Other Conslderatlons
A  C M U D  w III, as the opportunlty artses, conslder the acqulsltlon of othef

jj waler/sewer systems whlch can be Incorporated Into the CMUD system
B C M U D does not guarantee a level of servlce beyond that requlred for norm al,

fesldentlal sefvlce Servlce ls provlded on a flrst come, ffrst served basts11
C Financial A sslstance Is avallable

1 The current lnlgent pfogram ls contlnued Thls progfam provldes zero11 percent Snterest f'nanc,nq of we conneotlon fee and capaclty charge fov
4ndlvlduals w ho have been declared Indlgent by the M ecklenburg C ounty

Department of Soclal Services.11

11.1 P32e 3
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2. CMUD w'll edvlse apgllcants of other flnanclng programa whlch may bej available w1th Iocal bank:
D O nce thls pollcy (s effectlve. none of the pfovlslons are retroactlve

.1 E A process for appeal ls establlshed whlch Involves CMUD staff
, the C M U D

A dvlsory C om m lttee, the C lty M anager's O fflce, and ultlm ately
, 

CouncllI
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l :UMMARY REPORT
D A P M R L R o A D  W ID E N IN G

PLANNING/PUBLIC INPUT PNAA/I

BACKGROUND:l t
ng/pub lic Invo lvem ent Ph ase for th e w iden ing o f CarmelTh e Plann

R o ad fro m Qu a tl H o l low R o ad t o N C H igh w ay 5 1 b e g an on J an u a ry

17, 1990 with the tnitial publie meeting. Over the past 241 months, two additional public meetings and numerous meetings
w ith  n e igh b o rh o o d l e ad e r s , c o n d om in iu m a s so c ia t ïo n s an d

residents, were conducted to gather publtc comaents and tdenttfyj issues related to the various tmprovement alternates developed
b y st a f f an d th e c o n su l t in g en g in ee r s , T h om p so n G o rd o n sh oo k

Enqineers, Inc.1 
R E C O M M R N D A T I O N S :

In october' 1991, City staff and the consulting engineersl presented the recommended concept for roadway improvements
-  

w ith in th e C a rm e l R o a d C o r r id o r to th e p u b l ic .

j The subject prolect involves approximately 2.5 miles of CarmelRoad to be wtdened along its present corridor from the Nc 51
in t e r se c t to n n o r th w ar d t o th e ln te r se c t io n w tth Q u a il H o l low

Road. The recommended alternate provides a four-lane roadway1 (two lanes in each direction) with additional left turn lanes at
varlous locatlons throughout the project . In the restdential

area from Brigmore Drive to Montibello Drive East, a plantedj median is recommended that includes left turn lanes at various
in t e r s e c t in g s tr e e t s . I n th e c o m m e rc ia l a r e a s o u th o f B r igm o r e

Drtve, a ls-foot center turn lane ts recommended to accommodatej the heavy volume of left turns throuçhout this area. The
p ro p o s e d imp ro v em e n t s in c lu d e l l - foo t t r av e l l an e s w i th  co n c r e t e

c u rb an d g u t te r , 4 - fo o t c o n c r e t e s id ew al k s a nd  5 1 fo o t p l an t tn g

strips on each side of the roadway. The planting strip willI only be installed when acceptable to the abutting property owner
t o m in im t ze r iq h t -o f -w a y n e e d s . Wh e r e p l an t in g s t r ip s a r e n o t

provided, the sidewalk wldth will be 5 feet. The improvementsj will be constructed on a right-of-way width that will vary from
82 feet to 110 feet (includ ing p lanting str ip ). A planned
z o - in ch  w a t e r m a in w i l l b e c o n s t ru c t e d  a lo n g  w i th  th e p r op o s e d

j roadway lmprovements.
Th e est im ated cost for the recommended alternate (w ith planting

strip) is $12,497,000. This includes construction andj rtght-of-way costs, buyt
o r  
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staff charges.1 f 
o th e r a lt e rn a t iv e s con s id e r ed and c o r r e sp on d in gA  l i st in g o

c o s t is a t t a ch ed .
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MAJOR RXSOLVED ISSUES:j
R e so lv ed  is su e s g en e r a lly re f le c t ch an g e s to th e re com m en d ed

alternate made af ter input f rom the public .1 
R o ad w ay r e a l tgn m e n t at o r e e n R e a R o ado
-  Recommended concept ( alternate A ) reduces the overall

cost f or right-of '-way acquisltion and property damagesl at carmel south condomtntums and carmel country club 
.

o Access to malor traf f ic qeneratorsI
Th e r e co m m en d e d a lt e rn a te r e so lv e s is su e s o f :
-  

Emergency access at carmel Rettrement centerj - Left turn access from Carmel Road to Carmel Executive
P ar K

-  L e f t t u rn a c c e s s fr om C arm e l R o a d to C a rm e l H o l low

condomintums1 - A five-lane section from Glen Forest Drive to shadow
L a k e D r tv e , a l low tn g fu l l a c c e s s t o th e C a rm e l F o re st

subdivision, the church of Jesus christ and Blanchard'sj store (commercial).
-  A  f iv e - l an e c r o s s - s e c t t o n  fr o m  B r ig m o r e D r tv e t o L it t l e

Avenue, to servtce offlce/bustness area of corrtdorl M
A J O R  U N R C S O LV E D Is sU ; 8 :

Although some issues remain unresolved, addïtional modtficattonsj have been made to the recommended concept since the last publich
e a r tn g a s a r e s u l t o f c o n c e rn s e xp r e s se d .

j o s-treseetazcroyosrs-use-cytauioensteharyoanuvhazvrezasaiadenatroisals-saerecatzoinncluding:
-  P r op e r ty lo s s du e to r igh t -o f-w ay r eq u lr em en ts
-  

81' width (4-lane median divided) versus 711 widthl (4-lane no turn lanes)
-  A c c e s s to p r iv a te d r ïv ew ay s an d s ev er a l s id e s tr ee t s

j staff Response: A four-lane median divided roadcros
s - s e c t àon w a s s el e c t ed f or c ap a c i ty , sa fe ty , an d

aesthetic reasons. As a result of concerns expressed, the1 
C
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in d ic at e s a fo u r - l an e u n d iv id ed  s t r e e t w o u ld r e a ch c ap a c ity

during peak hours by the year 1997 adh four-lane undivtdedj street wàth left turns at major àntersectàons by the year
2 0 : 3 . Th e f tv e l an e u n d iv id ed and  fo u r -l an e m e d lan d iv td e d

cross-section would operate at acceptable levels throughj the yeayj
gzclto. ajozsmzptnatmeijueo sriyçahntt-tongf-WstdYrtpRszpedtxBe'enstszzafefwalikspropos

an d cu rb w h e re ab u tt in g p rop e rty  ow n e r s d e s tre . Th ts

deeïslon was made after the last publàc meetlng. Alll netghborhoods have at least one street entrance with a
m e d i an o p e n kn g p ro v kd in g fu l l ac c e s s . L e f t tu r n l an e s
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simtlar to those on Park Road and NC 51 will be provided on1 Carmel Road to facilitate U-turn movements.

o Posted speed limit - citizens requested speed limit bej reduced to 35 mph
s t a f f R e sp o n s e : B as ed  o n ex tst ln g sp o t sp e ed  st u d ie s an d

engineering design criteria, tt is recommended that the1 posted speed limits for this portion of Carmel Road remain
4 5 m p h . T h e r o a dw ay i s b e in g d e s ig n ed to ac co m m o d a t e a 4 5

mph speed limtt in accordance with Council's policy forj major thoroughfares.

o sïgnallzatlon - cltlzens feel traffic slgnals at majorj 
a

i n

c

t

c

e

a

r

s

s

sdlotioaDnas lorfoszd arolvfCelkais VxanddffifsafefrzoWu-ztzuzorWnsiKcatfzsaiellf
i n t e r s e c t io n s .

1 staff Response: Recently amended State statutes allow
in s t a l la t io n o f s tgn a ls o n ly a t lo c a t ton s eo m p ly in g w tth

the Manual on Uniform Traffic Control Devices. Only thej intersections at Quail Holfow Road and NC51 meet
r eq u tr e m e n t s . In t er se c t io n s a t G r e en R e a Ro a d , M o n t ib e l l o

Drive (east ) and Qu ail Forest Drtve m ay w arran t

j ssiycgnuâazysizzttéiojnustiyzystahaz. fotore' CDOT Will monitor and install

o Which stde of existing road to take right-of-way. A numberI of cïttzens feel the road should be wïdened to the other
s id e r ed u c in g im p ac t s o n th e ir p rop e r ty .

j staff Response:u sTshaeas roroid saiYyanccYeKPrfigdhzztY-off-wfaivDcneWedidspzanedaequally on bot
im p ac t s . A  sh i f t tn th e r e com m e n d e d a l ig n m en t o f th e

roadway north of Pepperidge Road was made after the last1 public meeting which moves the proposed widentng more (but
not al1 ) to the east side of the ex tsting alignment .

Houses to the east side of the street in this area arej located further from the extsting road than those on the
w e st . A sp e c ia l m e e t in g w ith p rop e r ty ow n e r s o n b o th s id e s
o f th e r o ad w as h e ld to ex p la in th e rev ts ed

j urneucoaKpKpyeqdation.. Property owners on the east side are

I 02Q392.R1/PLANNING
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PRSLIMINARY COST SSTIMATX:1 -.sslALTERNATE A IRECO

j - Nc 51 to Brigmore Drive (2100 Le) - 5 lanes (continuouscenter turn lane)
-  Brigmore Drtve to Montib ello Drive (9300 LF ) - 4 lanes

divlded (Landscaped median)1 - Montibello Drive to north of Quail Hollow Road (180Q LF) -4 t
o 5 lan e s d iv id e d

1 ALTERNATE B
-  

Nc 51 to Brtgmore Drive (2100 Le) - 5 lanes (continuous1 
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l 
Montib ello Dr ive (9300 LF ) - 5 lanes

(continuous center turn lane )
-  

Montibello Drive to north of Quatl Hollow Road (1800 LF) -j 4 to 5 lanes divtded

ALTERNATE C1 
-  Nc 51 to Brigmore Drive (2100 LF ) - 5 lanes (continuous

cen ter turn lane )
-  

Brigmore Drive to Montibello Drive (9300 Le) - 4 lanes1 undivided (without left turn lanes)
-  Mont tb ello Drive to north o f Quail Hollow Road (l80Q LE ) -

4 to 5 lanes dividedI
A L T E R N A T E  D

j - NacspsuolrtoyuBrruiRyaonrse; Drive (2100 LF) - 5 lanes (continuous
-  B rigmore Drive to Mont ib e llo D rive (9300 LF ) - 4 lane

undivided (with left turn lanes)l - Monttbello Drtve to north of Quail Hollow Road (l80Q LF) -4 t
o 5 l an e s d iv id e d

j COST ESTIMATES *
Const. R/W Totalj Alternate cost Cost cost

A ltern ate A $7 .978 ,000 $4 ,519 ,000 $12 .497 ,000

j Alternate B $7,7*5:000 $4,140,000 $11,925,0Q0

Alternate C $7,424,000 $3,810,000 $11,234,0001 
A lternate D $7,553 ,000 $4 ,031,000 $11,584 ,000

* costs shown do not include any fees for professional serviceal for design, construction administration, or staff chargea.
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Carm el Road W iden ing

(Quail Hollew Road to FC Highway 5l) -

Cemp arison o f A ltern ates

T rp tc a l W id th U sefu l L tfe o f R oa dw a y

Alternate Cost* of R/W (Capactty Exceeded l*A

A - Four-lane median divided : 12.5 mil . 88 ,**** + 14 years

(Recommended Alternake) (throuqh 2010)

B - Five-lane undivided*** $11.9 mil . 87 ' + 14 years
(through 2010

C - Pour-lane undivided $11.2 mil . 71 ' +2 years

(no left turn lanes) (through 1997)

D - Four-lane undivided $11.6 mil . 71' to 84 ' +7 years

(with left turn lanes) (throuqh 2003 )
t

I
1

* Costs shown are for construction and rtght-of-way acquisition only . Fees for profesaional services, staff cost , j
and construction administration are not included . 1

!

** Assumes road construction comp leted in 1996 i I

*** N o t rec om m ended du e to sa fety con cern s an d no n - eompa t ib tlity w ith th e ch arac ter o f a re s id en t ia l co rr ido r . ,

**** Right-of-vay w idth w ith planting strip between curb and sidew alk . The w idth will be 80 ' vhere property ow ners

de sire th e planting strip e lim inated . 'l

1
t

j



I
ilfwofi-e'' Fy 'zpr-qkr,!)gm Msp.pljpy1 
7401 o rrro Exeao. eark tlr.  ekarklue sc zaax  p(y.) s a-s s,

I

I

I

I

Charlotte-Aecklenburg Drug and Alcohol Commlssionl
c om m u n ic a t io n s S ub com m i tte e

I

I
Adverkisinq/public Service Strakegies

I

I

I

I

I

I

I

1 January l3, 1992

I

I Mvertslc mrketlflg an1 Pubk Relatlons Fax (704) 541 9950



i

j:

I

EXECUTIVE SUMMARYI li

The Charqe1 
blic servlce campalgn thatDevelop a local advertzslng/pu

creates awareness of the alcohol and other drug abuseI
p ro b lem  tha t d o e s e x ls t ln M ec k le n bu rg C ou n ty to da y . T he

l campalgn Wlll put slgnlfzcant focus on tbree magor areas:

blem exzsts ln ,j 1. Create awareness that a severe pro
M e c k le nb u rg Co u n ty , ln e v e ry o n e 's ne lg hb o rh oo d , ln

1 everyone's school. Emphaslze both the human and dollar

cost of the problem.l
-  2 . L e t th e p u b l lc k no w th a t h e lp i s a v a l la b l e to e v e ry o n e e

1 regardless of economlc level or soclal status, throuoh a

variety of sources as well as throuqh personal behavlorI
m od lf lca t lon a nd ro le -m od e l lng . P rom o te D rug H o tl lne ,

j 375-DRUG.

3. Emphaslze the danger and effects of alcohol as Well asI
o th e r d rug s , a nd the fa c t th a t a lco ho l is th e ga tew ay

l dEQS*
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j The Campaiqn

There ls a huge gob to be done, and much to beI
a c com p l ls he d . A t th e sam e t lm e , W e m u s t de a l W i th th e

l realltzes of limited budgets and manpower.

j Therefore, we thlnk the most effectlve approaeh ls to create
a nd p ro du c e a se rie s o f p ub l zc se rv ice t e lev is io n

I commercials and prlnt ads focustng on the problem, the Drug

Hotllne: and the abuse of alcohol.l

For outdoor use, emphaszs wzll be on the hotllne number.1 
Po r rad zo , b e ca us e o f v a ry lng s ta t zo n fo rm a ts , lo w e r

production costs and quzcker wear-out, we recommend at leasEl
t W o c o m m e rc la ls o n e a c h a re a .

1 Magazlne ads, p o s te rs , a nd d lre c t m a ll W l1l a l so b e p ro du c ed

to tarqet speczfzc loeal audzenees, if budget permits.l

In addltlon, a variety of publzc relatlons strategles w1lll
a lso be zm p lem e n ted .

!
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Budqet Estimates1

j Televlszon (elqht :20 spots) $ 74,150
Rad lo (slx 160 spots ) 6 ,000

l Outdoor (25 posters) 1,535

Nekspaper (three full-page ads,l four small-space ads) 10,150
M aqa z ine (o n e fu ll-pa qe ve rs lo n o f

j small-space ad) 740
Dlrect Mall (two-color, 9'f x 1211

folded slze, 500 quantzty) 1,895I
Poste r (tWo -co lo r , 22'1 x 306.#

1,000 quantity) 5,53:I
T ota l $l00 ,Q00

I
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I
ro ' M em bers of th e C h sld ren 's S erv lces N etw ork

j I-ROM- Wllllam Rlkard
D A 7 E Jan tla ry 28 . 1992

I

Last nlght the Board o: Educatton onanlmously adopted tlle encloqedl ' esoltltlon

Also enclosed ls McKlnsey & Companv's revlsed ''Developlng a Strategv forj tllc Cl,lldren's Services Network. ''
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1 ' ox oe 'rBz cmsoux's szlvlczc pswoxxMSOLUTI
to b e ldœpted by

rmndotte-Mecklenbu gr B*  or ZducatlonI chulotte dty coune '
.  M eckleztburg 9'.'*td of Covnty CommlAe nera' 

Gmtlotte Ch=be.r of fe-Merce Zxecudve CommltteeI vuted way or z-.-..-  '-.aM''.'as Be'.- or 'a'.'.e'.nrs

whe- A by resoludon adupted by Ge O klenburg 3oaz'd or countvl commtxslone.
. ca arlotte c lty c oune , c harlotte-M ecu ens utz B oard or

zdueatlon , c harlotte c ham be.t o' Cc= erce Execud ve c oe ttee. and

Unlted *e of cenu  c- llnag 'œ d o' 'Dtrectore (the Mgendes*), tlïeI csndren's servlce, xetwork ttse wxetwotkw) was eatassssed,

oereas pursuant lo tlpht teaoluoon. the Network ls to help tbe mmmunityj f= s on chtldren as lts number one pdorltg, unlte 1% errorts b:
developb g a comprehenslve approaeh to 8ervlng chlldren , and ldentlry and

ursbal the re,ource.s necessary to *eet t:e needs oê att ehlldren;l 
w hereas tse x etw ork sas dete- foed o .t ln order to earry out lts m u slon,
lt w lll be np- so j a eng othee thlng:, to œ llect appgcable datx, to
suw ey exlstlng eervk e.s nn d ptogra . to develop a zx souree doeum ent

,l ahd to estaulss guu 'e-uaea by whle.h o evaluate servlces and peograms;
n ereas the Netw otk Kas dete- thed 1hat tlbeee activlu e

.

s wl1l be best andj aost expedluously eompleted bp employlng a nrm expedeneed ')n systemsm
n a g em e n tl

n ereas the N etwork vpted unu lm ously on Janum  16. 1992
. to employI scxln,ey * compaz,y (wMok',wsey'') to work wlth oe wetwork so oat the

N etw ork w m  be 'm  a posld on to:

j 1) Make *peclflc prlllmlno : Nct-bazed dedslons/recontmendadons
about lm ptovements ln the dezvery of :ew lces to cu dren ln

Mecklenbyrg County: e.g.,j . ohmynaqon of overlaps
# ldentlfi> uon of prlodde.s mnlng zervlce pq d ders based

on undq/over eeverue, elfechvenecss/efflcmncyj * clarificatzon of the Nlea or the s 'emce pr'o Wdets;
2) A r ee on * syste.m  for m aklhg lurther l'egular, lntegratlve

lm provem ents to the dellvety o' servlce
.s to cudren over tlme;I

3) A gree on ktm edhAte Rcdon :tepa w blc: the N etw ork gbou:d tske

to berhl hnplementadon of (1) and (2).I Wh
ete.as ln eathbllshlhg the N em otk l the A gend e

,s com m ltted to providell

nandal support T dete-lned Md requeeted by the Network;l 
o ereas the x etw ork

.
request, that eacs à gencv  p@y fts pro-rau  ssare or

the rost of RcKlngey'g emplom ent (hld udlng lts coBts)
, ot up to$35

,

*0.00 eaeAlI .
N - . therefore, t:e A gend es afflrm  the w ork ot the N etw otk xnd 

aj'reethat each wlll pay lt8 tespecdve :hare of the eo:t or employlng M

cnnsez,j In an amount up to $35;:00.00 eaeh. 
.

l 8
rg . atde. gv  e -

wv n C h afo ereo

c barlotte- M enburg

W Bnne of u uonI a , *

î rI 1 -
o n  . u kp  y

e.  
w  Su ntendent*

ho o<v c h lotw -> u en urg scho
ols

A d op t ed  b y  th e B o a r d  o f  E d u e a t i o n o
n J a nu a ry  2 8 e 1 99 2

.I

I
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j DEVELOPING A STRATEGY FOR THE
C H IL-D R EN 'S S E R V IC ES N ET W O R K

I
Y ou have approached M cK ln sey & C om p any for help tn thlnklng

j t/xugh how tbe CMldren's Servfces Nelwork can realize $ts mlsslon ofDaranteelng the well-betng of every chfld ln Mecklenburg County.l We
were Nappy to partlclpate ln a prelfmînaz'y Yscusslon of thls sublect onj November 21, a serles of lntervfews on January 14, and another full network
m eettn g on January 16. T M s m em orandum  w ill cordlrm the dlseusslon w e had

a n d ou tlln e the app roach w e b elieve that y ou should take to an sw er these

j questfons, and how we mlght be able to help you.

j BACKGROUND
T h e com m unlty of C h arlotte has b ecom e ln creastngly con cern ed ab ou t

j 1he pxblems factng Rs children. ln August of. 19901 1he qenseless shoottngof ls
- y e-ar-old M areu s G d er at M y ers Park  H igh Schx l bepn m e th e cataly st

th at 1ed an ou traged com m u nlty to acu on . Fou r day s later , the C harlotte

j Board of Education estabished the Commu<ty Task Force, wzth the charterlo ad d ress 1he lssues of crim e , violence , d rugs , poverty and child neglect

as they related to Charlottefs schools . The task force was asked to helpj evaluate and recommend lmprovements to actfons the schxl system was
tav fn g agalnst these issues . A dditlonally , it w as charged w lth ld entifylng

ways that the broader community could help, either fn support of or inj eonlunctlon wilh the schxl syslem.

The strong convlctlon that Charlotte needs to solve these problems inj a communltywlde, coordlnnted way led the task force to recommend that a
cM ld ren 's servlces cou n c: b e estab llsh ed , w ith b x ad rep resen tation su eh

that lt would fnclude two members each from the Board of Education. thej City Council, the County Comnussion, 1he Chamber of Commerce. and the
busfness community (through tbe United Way) . This orgal zation would

pxvlde leadersMp to the coznmunity ln ldentifyfng the needs of chlldren andj foeuslng the servlces provlded by the many government hnd community
orgae zatlons eurrently operatin g ln C harlotte .

j W#th the formal establlshment of the Chlldren's Servlces Nelwork(cSN) . y ou beBeve that C hatlotte 1  now  w ell posltloned to m ake a dlfference

for jts young people. You belfeve lha.t the CSN lza: the necessaryI

l
*
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I
credlb jllty *nd clout to care  out ft: m lsslon . M ox overr you tlkftkk fts

j membershlp ls sufêlclently bnlad and the mlsslon sufrlclently clear to enableestabllshm ent of a course of aetton thu  w tll b q carrted out and w tll tmpx ve
sfgnlftcantly the w ell belng of C harlotte': cltlldren . A s evldence of your

j mandate . you mentlon that e-ath of the sponsoring agencfes ha: passedu n anîm ous Pesolu tlon s endorslng the effort .

j As you know, you are assuming a considerable responslbllity. 'Phech ildren 's problem s you are trying to deal w ith are interrelated and systemlc

efforts to address them  are , ln m any cases, ln divldual)y handleable, but the

j system as a wlyole ls not produetng good enough asults . Rowevery yQu hndth e C harlotte com m unlty are strongly cond nced of the need to act, and you
b elieve that im p rovem en ts are posslble . For exam p le , you m ention that no

j clearinghouse exlsts to allocate resources at an lssue level; consequently.m any u ncoordznated snd possibly overlappiu g efforts com pete for the sam e

resou rces . W hzle the U m ted W ay le effectsve at anocatlng resou rees to

j speclfic or-earkl-za--tlons , its breadth of focus does not permit lt to make 4heHn ds of ttade-offs or restructuring a com m endatlons lhat you envjsion

m aking (e.g . , clarifyîng som e roles of governm ental ageneles) .

l
O B J-E C T IV E

1 .ln our djscusslons with you , you have told us that you would llke
ou tsid e assistan ce to h elp you get started . A s w e understand ft, ynur

j objeetive for thls assistance ts to help you answer two questlons '
1 . H ow  should C harlotte focus its avaflable resourees for m axe um

j impact against the problems faclng its young people'
2 . W hat spectfically should the C SN  do , ovev the com lng m on ths as

j well as longer Serm, to help Charlotte address these problems'
T hese lssues < ll be trickaer to deal w lth than they rught fsrst seem .

j For example, you are Snclined to belleve (and we agree) that a major elementof th e solu tion w 'ill b e to rationalize the m yrlad aetzvitles an d services

a lre
-

ad v p rovlded to chzld ren . Each of these services currenlly com p etes for

j tinuted resources ; however, no overal! eoordtnatîon among agencles occurswlûch makes you suspect that b0th slgnzfiean! gxps and overlappzng efforts
exlst. Y et these varlous agend es a11 address w orthy cau ses and are

j undoubtedly 1ed by lndividuals with passlonate commitment to thelr specifiep w g ram s . T h u s , m akln : a difference here over the lon g term  w 'ill not only

requlre determfnlng where lhe commuï ty can have lmpact and chanF ng

j resource alloYtton aceordlngly. but also revising lhe roles of specifieorgal zadons and the lndlvlduals who le-ad them .

l

1 -
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For anotber example, you bezeve land agafn we a> ) th

a tj measuxmeat of lMpact (both fmm epeclflc pxgrams and ovqrall) fs a tdtjcal
part of your challenge. T he dlfflculty here ls developlng defl

ned . e- dlblean 4 d efen
slb le m easures w ltlch y ou can confldently u se to 

support thel eoncluslons you reach. ln many eases , the problems you want to addr
ess d on ot len d th em selves t

o sh ort-term  solu tion s 
. T hererore , m any of the

p rogram s you endorse w ill likely op erate and have fm pact over 

a falrly longj tfme horlzon, and lmpact measures you develop for these program
s w lll needto h av e a lön g

- term  tocus . A nd B'lklle stlch m easures w 111 evehtu
a lly p rovld ea 

u seful retrosp ectlve p lctu re of y our p rogress 

) you may need otser1 measures to use tn making ehofces today .
A s y et another exam p le , the servfce delivery system  i

s a s usual1 organtzed around serviee pxvlders , hot chzldren
.  erh e eom m u n ity th lnk s

about provîding services (effectively . efficlently
, fairly , wlth im pact) : rather

than ab ou t ch lld ren fs lives as a w hole
.  As a result , vital fntetconnectlonsj are mlssed # and chlldren often recefve Nremediajl care (e 

. g . , dm lgrehabiHtatîon) w hen eaplier Ppreventi
v e/ care m sg h t have been ap p x p rfa te

and declsive. This has haypened desplte the best of lnterventlons
, an d ltl happens everywbere Bu1 'Tt does not meet clzildrenls needs 

sy stem atlcally ,an d y ou w ou ld hk e t
o figu re ou t h ow  to reorien t the xystem

.1 .
P R O P O S E D  A P P

- R O A C H

1 oue lo 1he magmtude and eomplexlty of your ebanenge
, y ou ask ed usw h eth er w

e w ou ld be w lllin g to h elp y ou
.  In resp on se

y w e discu ssed < thy ou th
e sttuatlon you faee and how  you (and w e, zf appropriate) mlghtl attack the problem .

T h e ap p roaeh w e w ou ld p vop ose
, based on the dlscussTons we have had1 to date, would consist of two pbases ; an srzitial strategy d

evelop m ent phase(Phase 1) of a
pp roxlm ately 12 w eek s 

s to develop a. clesr an d shared
h yp othesis am on g the C SN  as to the an sw er: to each of 

y ou r tw o q u estion s ;1 and a second phase, extending perhaps 1 to 3 months 
after th at, in w lu eh

y ou ffrm  up you r hypotheses w ith ad ditional fnterd ew s and 
p erhap s fu rlh era

n aly sis , resolve any organlzatlon al fssu es that arise as 
a resu lt of thel strater work, hold dlscussions <th other constltuenci

es to secu re thelr
u n d erstan din g an d bu y -in for y ou r conclu slons and plans 

, and d efln e thes
p ectfic initfatfves that y ou w î1l need to un d ertake an d ex

ecu te tlle s tra teg y .l We would plan to be bnvolved at least for the first pha
se , u p on  1tscom

p letion . w e w ould togethet d ecide w hether tt w ould m ake sense f
or  u s toe

on tln u e ou r in volvem ent ln to P h ase 2 
. If w e are involved theh

. it w ou ld1 probably be a.t a consfderably reduced level
.

The analytlc objectlve for Phase 1 ls to develop a compelzng analysluI of the curant sltuatlon tlzat wm lead logfcalTy to t:e pro
p er aeu on  step s tov

l
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1
c h arlou e and t:e epp x p rtate tw le tov t:e c sN . T o develop th l: anllysfs,

we would earry out the followtng aetlvltfeg:I
< Conduct e broad set of carefully selected lntervlew s (perhaps 50)

wltb communlty leaders who know sometblng about tMs #ssue . OurI purpose would be to understand the malor problem areas raclng
young people ln Charlotte and the major programs and servjces

currently operating, and to fdentify opportunîtfes to fmprove the1 eurrent situation
. 

w e h ave alread y b ega,n d oin g tlu s , jn th e

m eeting on January 14 . W e w ould also p lan to have lfmlted

dlscussions Mth the Puser communityl (l.e. , those being lmpactedl by servfce denvery) to better understand needs and servlce
effectiveness fx m  their p olnt of vlew .

1 v Review exlstsng loc'a! and national literature on tlus sublect, and
perhhps conduct several takgeted interview s (ex g. , with people

lnvolved ln Jimmy Carter's new Atlanta Project) to understandI eurwnt ''sesv pracuces'' fn simuar coovdjnated community efforts .

sl Undertake rigorous > fact-based analysis , buildtng on wbat tsl Iearned irt tse fnterview s and lfterary revfew , to yfeld an accurate

and compelling diae osis of Charlotte's situatlon and to lead

Iogfcally to the chofces that the CSN must make about community1 riorltles . '

!1 Faclhtate a series of in-depth discussion meetings (probablyl monthly) among 1he members of the csN and the project team. to
push and be pushed by 1he facts em erging from interview s and

analysfs , toward the decistons that need to be made aboutl zuty priorstles anu tlae role or t:e csx.commu

As we dlscussed , during Phase 1 McMnsey would provide a full-tlme1 team  con sistix g of an  en g agem enx m anager and an  assolgate to take the

d ay -to-day Iead ïn the w orklx d of fn terd ew sz analysfa: and developm en t ot

hypotheses and Ncnmmendations . Jtm Tausehe, a Serziok Engagementl Manager ln our Atlanta offlce, wïll be the full-tsme pzw ect manazer. Jfm
a n d the assoeiate w ould w ork  on -szte in C harlotte , ty pically 4 day s out of

j 5 every week.
o u r team  w ou ld b e directed b y B ob Irvin , a p rin cip al in ou r A tlanta

j office, who has extensive relevant public sector experfenee (for example, fnhaviu g served three term s in tbe G oorgia legislatu re from  an A tlanta-area

d lstzdct, and havlng consulîed for a num ber of pubtfc-sector elients) . He

would spend appxxlmately 2 day: each week on the projeet.I
T ke tehm  w oul; also draw  upon the know ledge and expertlse of other

McKlnsey eoerte ln crmmualty &erWt.e ls:ue's# bulldlng îbom the work thatI

I



l

5I

we have done ln helpMg other commuitles (for example, Cleveland. Newj y o r k , G l a % go w h n j 
w( jostul yesrd lpmxs fpg t Ea yy jj swt iopi- X1 Pyo r l :XI Ys6 oY ; s l C 1 1 Oal Pdoronlzatlon: ; Carter a

YMCA; and work on homelessness tn Houston and Washlnron. we wouldj expect to jnvolve Bob Garda, a director ln our Cleveland offfce. Resumes of
Irv in y G arda , an d T au sch e are in clu ded .

j Critical to the success of the effort wlll be the actlve, engaged
partlcipatlon of the CSN in the proleet. We would recommend that you

choose a project leader (possibly, but not necessarily, a member of the tmskj force) who could devote up to 50 percent of Ms or her tlme to the project
during Phase 1 . (A s we discussed , tlkls lndivfdual m ight be som eone w hom

you would envision beeoming a full-tjme dlrector of the CSN after the projectj concludes . ) You are now ln the process of dofng tMs . In additfon to betng
the m ajor local leader of the effort , the ppoject leader w1ll need to play an

important ''door opener'' role for the projeet team in gaining access toj commuzkity leaders and organizatlons for lnterviews and data. Consequently
:

the chosen project leader should be a credlble. well-eonnected member of the

community .l
We would also suggest that two , three , or four mo>  jui or project

team members from Charlotte be assigned (wlth at least a 50 percent timej commitment) to the project for Phase 1 . In Additlon to belplng witlz tlze
w ork load . th ese ln dividuals w 111 b e ln v alu ab le ln en su rin g close-u p local

knowledge.I
T he assignment of Nczent members'' to our project teams is a practlce

w e en cou rage an d an fssue w e dîscuss carefu lly w lth p rospecd ve ctfen ts
.  

Itj fs our experience that in addltfon to helpfng share the work and brlng the
M clfin sey team  closer to th e fssue u n d er stu d y , clien t m em b ers u su ally grow

considerably from theîr exqerfence. We belleve that project team selectionj offers a unlque opportumty for the Charlotte business community to
con trib u te to th ls effort, an d w e recom m en d that you eneou rage C harlotte-

area compaMes lo assîgn a Mgh-callber indlvldual who is interested inl getting involved and wzlling to work hard to solve the problem.

Our team, Including the Charlotte team members, would conductj interviews and analysis, and help fn pulling together drafts of haotheses
an d recom m en dation s based on ou r fin din g s . W e w ou ld also h elp facth tate

meetings of the CSN to dlscuss the project. During Phase 1 , such meetlngsj should happen ht least monthly (and perhaps more frequently) # lastlng about
2 to 3 h ou rs eaeh , d uring Phase 1 . A s w e d îscu ssed , these m eetlng s shou ld

jnvolve both the CSN and tbe full prolect team to ensure rlch dlscussjon of1 the lssues and dlrect access to the facts .

11 ls lmportant to us that thfR effort be a cSN prolect (not *thej McKfnsey studyl ) 1 &nd lhat tlze CSN be as dosely lnvolvu > the work as

I
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posslble. That ls wbg we are suggestlng that you asslgn a px lect le der

and other resources êNm Charlotte to the team and encourage monthlyI meeungs or t:e csx. whtle we expeet xsat our eonsultants wm qtay u the
b aek gtou nd to the extent p ossfble , w e w fll encourage and actlvely facllltate

frequent, lnformal commurzlcatfon among the CSN members and the project1 team outsfde tlze monthly meetfngs,

l SNo pRoovc'r

At the end of Phase 1 , you w1ll be fn a positlon to:l
1 . M ake specific prelim inary v fact-based decisions/recom m endatlons

about Mgh-leverage improvements to the delivery of services to1 hlldren in Mecklenburg county
, e . g . ,c

-  

Ellminatlon of overlaps and/or fllling of signzficant gapsI
-  slnftln g of p rtoritles am on g categories of service , based on

j tentattve sense of : under/over coverage .effectiveness/efficiency
, C harlotte's p erform anee versu s others

j - Better clarmcatlon of roles amqng pxvfders of particularcategorfes Qf serWce

j .- Further reorlentatlon of the dehvery system to focus on theserved 
. n ot th e serv er .

j 2. Agree on a system for making fuzwther regtzlar, Integratlvelmprovements to the dehvery of services to cluldren over ti
m e ,

fn clu dîn g t

1 r culdren's servîces Network and consequent ap
p rop riate- R ole o

organ ization

l ical .end producto performanee indicators ror chudren 's- N u m er

servlces, quantification of currenl performance, andj methodology/plan for improvhng tracking and using these over
tlm e .

j 3 . Agree on lmmedlate (next 3 to 6 months) steps whlch the CSNshould take
, lncluding how to go about lpllase :* (syndication and

fmplementation plannfng) .I

I

I
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NEXT STEPS1
If the app roach ou tllned ln thls m em o m eets y our needs, w e w ou ld b e

prepared to start very soon after you glve us 1he go-ahead . Please dlscussj these ldeas wlth whomever you feel appropriate , and let us know how you
w ou ld lik e to p roceed .

j Once you have declded how to proceed : we suggest your lnitial stepsb
e th e follow ln g :

j % Choose a project leader

% Assemble as many recent studles of Charlotte and 1ts fssues as youj can find (espedally relating to lnner city issues and community
services)

j ç Secure tw'o to four team members tvom Charlotte-a- companles

:1 Obtain offlce space for the McKinsey/charlotte teamI
!1 Begln makfng up a 11st of the people whom you believe the prolect

team should lnterviewl ,
$1 Set a date for the M ckoff meetlng at w hich the project team and the

CSN can exchange vfews on how the prolect should proceed .I

***I
T he problem s facing C harlotte's you ng people appear to b e very

dzfflcult and may be getting worse, but they are not unique to your city.j You deserve a 1ot of credit from the community, bolh as indlvlduals and as a
g roup , for being w llling to tackle these p roblem s head -on . Y ou w an t to take

an aggresslve leadersMp role , and we would be honored to help you do thatl successfully .

1
Janu ary 23 , 1992

I

I

I
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j ROBERT A. IRVIN

j gob Irvfn ls a Prlnclpal ln the Atlanta Offlee of McXlnsey & company,l
ne. Since joii ng the Ftrm in 198:, l:e has focused on solvfng

orgem zatlonal and strategy p x blem s for botb p ub llc and p rtvate cnents
.

j Recent asslgnment: have been:

< A serles of proleet: for a large Southeastern utility to modtfy itsj eorporate culturel bulld (end clearly deffne the responslblllttes of )
a corporate cen ter , red u c.e lts relfnn ce on eom e ttees to m ake

decfsfons : declde on fuels pozcfes. desfgn a new strategle planningj process, develop a customer orlentatlon: deslgn a nuclear
a nagem ent com pany . and settle lts p rfnclpal outstan dln g legal and

reolatoz'y lssues ln a way that enhance: shareholder value. Thej pxject: have helped the company cope mth some crltlcal challenges
to 1tg exlstence over a 3-y ear p ed od .

j f A cost reductlon study for an Gportant East Coast mortgagecompany
.  T he effort tnclu ded broad involvem ent by com pany

employees and Nsulted ln approved ldeas tor euttfng aboutj 20 percent of non-interest eoenses :

îr An organlzatlon and operatlons study tov the Houston Metropohtanj Transit Authortty to estabzsh prïoritles for the new cenera!
M anaggr, T M 5 effort p lnp oln ted t:e A uthorlty 's operational and

strategte problems and recommended solutlons : lncludlng numerousj change: in structure, systems, and personnel. Over a z-year
perlod . the A u thorlty w ent from  betng one of the poorest

performers in the countu to mnnlng t:e award as the best lnj North Amedca.

$ An orgaYzatlon lnd strategy study tbp a ulor teleeommuïcatlonsj company
.

.  Tbe project assessed the slm rtfall in performance of lhe
com pu y ': nonreg u b ted su bssdsRd es an d recom m en ded a new

org=lzatton to enable the eompany to turn that pedormancej a
jg susnadyj Ealxemaaenls fne lude a new corporate vlsion , layfng out t hethe company wfll emphasize: a new structure

,

focustng managemen: attentton on the key buslnesses in wluch thej c
j u
o m  p

y jyaazjy lus . we D Os jWmt t; u Xre Q; Waxn l Cabzn Otl t 6 ; elxef Qnl a ) Oj oj t Yl r V Ymav kjonlY V l I Se#
ehanges.l 

é A n erro.t to bulla a modlned eorpoa te culture tov a map r
pha-- -eeutlcal O m pan y .

I

I ,
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f A n oto nlzatlon etudy tov tlw  P re@lden t'l T ask Fora  on I:e FA A  

,1 wucs was appotnted by ppes#dent Reaon aner ts. 1::, pwTco
ste e to x com m end step: the FA A  ah/uld take to avold tutua  alr

trqfflc controller strlkes. The study expload contxller worklngl condltfons ; as a result , Me. lrvln developed reeommendatlon: fov
the setectlon , lralnlng . and evaluation of con trollers , su pervfsors ,

j and managers .
Pd or to lofnlng McKlnsey. Mr. Irvfn practlced law ln Atlanta wltll the

flrm of Upehutz, Macey, Zusmann. and Slkes . He was also chalrman of theI aepubucan caucus In tse ceorgï. Ifouse or Representatlves and was Ranung
M pnorlty  M em b er on th e H ou se Judlcsary C om m îttee an d the H ou se W ays and

Means Comenlttee.I
M r. lrv in recelved M s B .A . from  t*e C ollege of W illfqm an d M ary , lu s

J D. from Emory Unlvexity taw Scbxl. and hls M.B .A. from narvardI Business schxl. He ls a member of phj aeta Kappa and omfcron Delta
K ap p a honor socletfes . M r . Irvœ  has b een h onored b y Sou thern B ell as one

of the Ten Outstandtng Young People of Atlanta &nd by the Nefghbor1 Newspapers as Norxh Fulton citfzen of tse Year. He ls gsted in who's who
ln 4h e S ou th  an d Sou thw est an d W h o's W h o in Poi tics and G overnm ent.

I .

I
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I ROBERT A. GAADA

1 gob carda h&: been a Dfrecto: of Mcklnsey 
y

ql -  1978 an4 . pd ncfpal' 4

stnce 1972. M ore N eently he lzas been the FIM  : practtce leader ln both

lndustHal Marketlng and Marketlng. Hls functfonal arkettng expedencel tncludes pxduet/market xtrategy. prfefng. new ppoduct development, sales
x nagem entp channel m anagem enl, and after-sale: servlce . A lthough he has

focused on Mrketfng and :trategfc pxblems wfth Ms clfentsz Ms 24 years of1 eonsultlng experfence span the range or mnngement problems, from
op erad ons to organlzatlon , botb dom estleally an d tnternatlonally .

1 Bob', lndustry experlence has seen foeused on fndustrial eomparges ,
< th a ne.aa  em phnmls on data Bervlces . Bpeclalty chem leal: ) bu slnes: form s ,

au tom otlv e an d truck  com p onen ts . electronlc: . com p u te-  , ap p gan ces 
. farmI and xnstructlon maelunery, adhesives , feruszee. exploslves , lndustrial

con tx ls , llft trucks . electrlcal eq ulp m en t, eonstructlon a terfals . an d

commurilcadons equlpment .I
ln recent eifent w ork . he dlrected a sales effecu ven ess study for a

ferœzer produeer, a sales and marketlng rlfnfnostlc :tudy for a business1 rorms company (followed by a sales foree effeetlveness and organizatjon
study for lt: 2,0Q0-'n>n sales foree) , product/- pket extensfon study for an

automotlve components suypllek, a serfes of Mrketlng growth stratetesI (lnaudlng sew pxducts) tov a sealants =4 rxnng oterlals suppner, a
m srk etln g strategy study for an electrfcal equlpm ent x nufaeturer , a sales

force effecttveness study for a computer >nufaetuar wfth a 2,500--n salesl force, a new product strategy study for a tmzck components suppller, and a
m ark etln g study for a data serW ces com pan y .

l Bo: txk a 6-mont: leave of absence to become t:e fnterlm cEo of the
troub led 2,600-person G reater C leveh n d R egfonal T ranstt A uthorlty

(September 1987 t/ March 1988) . lle revamped the governance, launchedI eost-reductlon efforts, revtsed &:e organizauon stmcwre, and located an able
su ccessor. H e recelved t:e p - stlgfous U rban M qms T ranelt A dm fnfstrator's

Award for *outstandlng Publlc Servtce/ for fdeoonstxtton of pdvate sector1 values an4 true tz-ansst advocacy tn a nussfon to rescu. tse ccR,rA..

In the past few yeqrs : he has publlshed seven artlcles on prlcing,1 markettng, sales management, and market segmentauon. He eoauthored an
industrh l marketfng chapter (with Tom Bono>  of t5e Harvard Buslness

Schxl) fn the 1983 Dartnell Marketlnz Handbxk (to be updated tn 1992) and1 exutsored an lntxductory csapter on xrkettng twft: Marvln Aower. former
head of Mcklnseg & Com pany ) l.n the 1986 M cGraw -l!tll M odern Marketlnz

Handbook. Bob ts a faquent speaker a.t the Confeanc'e Board . tlzel Amerlonn Mnnngement Assuchtlon, &he Amertp>n Markettng Assoclatlon, and
Ahe M elng lnsttm te on markettng subject: .

I
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prlor to Apnlng McKfnney, Bob wl: Mt: Aladdla lndustrles . aj -nufactumr o' tâermo' bottlel, sehxl lunc: kltz: and eleetxnle
com ponents - w here he w a: * feetory fore- n , a sales- n : a x rketlng

manager. and acttng Genexl Manager of the Austatfan subefdlary.I
B ob has an electrfcal englneerlng degree from  D uke U nlversfty . w hepe

he graduated PM  B eta Kappa and T au B eta m . H e also holds an M . B A
.

I degree from tlze narvard suslnes, schxl.

1

I

I

I
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I JAMES G. nwuscus

j J j m v a u swc h e si,s uj Sjey ki oxr Jsn jaj tjmgunxt Mog jgozzr gï snyy cth kyy Aa et yr N ka aoj ofj j ej ooofmslji vnNs ega j c&sC
om pany. lnc. .

and m arkeong strategit: in consum tr gG d s pzckaging, cG ung. ttltcom m unlca ons, pay r,

j mining, elecmc utlllue.s. and Kveral otber mdustrles S-lfic usignments have mcluded
T G veloplng a chang: m anagzm ent program for tht shared a somce x m ces stlbsldlary

j of a malor Southeastem electrlc utlllty ln order fcp make llle subsldzazy mere customer-onentei

1 Developlng inlernaDonal growth stratepes for a malor consqmer gtxxts packaglngj comp an y m R veral E u myan cou n mes. lhroujh
a r

rr

ofgj se/ ws algjsafwojrjeu , sevaatje; ksaansrddenhanced m arketlng effectlveness, centtre
m stltullonal sklll-bm ldm g m ltauve

1 or a new packapng tecsnology for a malor consumer gces1 Definlng straleglc plans
packaglng com pany based on prosptctlvt channel econom lcs. Iearnlng curve

omranonal effcuventss. and relatlvc market valt)e mnzpnonsI
! Devtlop ng a business unit strategy and sales som ulatlon program for a m anufactux r

and m arketer of sm clalty pam rs. fY uslng on m arketlng effecnveness and sales forcz

l effocuventss ol %th ptlmhaxrs and mflutncers m the purcha declslon as a means u)Improve ovrrall pro/itabtllty.

j j w v e jop ,mn j 4) n ,1 nslej gmgg tjoann aly zrj r anjj y sdj usotrnqt Cf Zxx Jsl rn j: olj 0u Ij .CcM*jy an yjt J Rv Juf ea Catue rejy nry rjthoast hg darecen y
analysls of tlk  m tenual canm u ljzauon tm pact from  m ergm g b,.% 1

j j j n y c g ra u n g o e pajag rasjl vm: s; oknosu ryogf stgwaoz gmjqesr, jrynjo mf opratsjt Jgrm/ jjusj losr jcsormjxp lyftolny $ aqhjdevelopyng ntw s
force suucx a  azz  m lsslon. arz  m arketm g tfrtcuveness ln pursm ng tgx.h dom estlc and

I mtoma 'uonal markztq.
! m veloplng a global souro ng smategy for the com x nent group of a large agncullurt

1 Z e S llv' t'''u czol' toceqk n' Po''/ J; k ms : 'J o ,lft' Cv't'ree n t uk' ' nac&rezo 'Wmrlrt 1 Wa nl 'pd oWst- : gdqerra nd-sf ourrecopaes ane .
tffk lex y tm klm em tnts to m lnlm t?z QOsLN

I ! Reorganiang a majœ Ausuumnzlecommunlcauons compasy arounu customesbaxudlvlslons and dtveloping a com N rluve strategy for lhe sm all buslness custom er

dlm sion to addrtss uN om m g deregulatory tlgtats

1 M.r 'rauschc managed dlvlslonal sales and dlstnhutorPnor to Josnlng McKlnsey, .
relauonshlps for th: M ldw tst:m  rep on of a specla!ty cbtm tcal buslness of the U nlon C arbldt

Colwrauon where he wzs awarded Gletandlng Salesfrlaa of the Year fY the dlwsion m 1%J.1
M z Tausche has also hzd exy rience in internatzonal tour developm eny, m arkttlng, and

im plem entatlon w llh laq e p oups to ovtr 20 counm ts on five cenhntnu

I Mr
.  

T.usche has aa M  B A . from  H an ,ard B usiness Scàx l. w ith a concenyalion in
intem aux al m anagem tnq D d a B S E . in ch m lcal enp u ling from  Pnnc ton U m vtru l .

I

I
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ah m t tbe fundm g of the m crease, as w til as tho justlscauon for
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G lven tâat cans for R rvlc,o have m c- - , foas collected m  greater,

çllents servea srl m ore aad m ost w orkload m dlcators aro h gber. d

js clear to m e tu t few er em ployees are pre ucm g m ore. w h le Inam talnlng

servyce so ndards tu t are the envy of otlm r tlue.s

l know  the flnnnctal pm ture for Im xt year ls as troublesom o for you

as lt ls for m e T ias m form auoa Inade m e debw rate m y Tecom m endauoa

evea Ionger n e $10 nullzon ln salazy cuts stal': m  m y m jnd, bow ever,

A atkse lf not for olzr em ploy- ' full supm rt and ctxy- ratzœ , tlu:

savlngs could not ie reallzed W hen I tom pare tlus $!0 m lllîon

m  riavm gs w ltb tbe revenue that w otlld Kave Y n avatlable under the

M ncbm ark Ie cy, w lncb w ould lm  $72 m îlhon addm onal Gollhrs for

FY 93. l sem further evldence of olzr em ployees' contnbutzons I do not

G heve w e have rew arded em ployees appropnately for theerke accom pllsitm tna

F Y91 F YW  R 93
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In the œ text of ngo tzm g. w e are gotag to %  u kiag em ploy-  *

centm ue t*ls G ort But t%  > 1. tu t w e u ve oa tlle w orkforx  *r@

facm g tu  > m e cœ t ux- .-  *g lvlry o& r - r=  zn t%  * = * 1 .

nese are c>t mcreases tut .14 Gmg pe  ea by utzhqeg. e ltab,j busmesses and County government

I am concemed wltb tlo long pull abead that tbe qualo of our worWorcej wlll l>e dlrnlnlsbed W'hea a Clty Pollce Omcer see..s lus Couaty countelwrt
gtt a ralse m  tbe çurrent year, and antzclpatees tbat C otm ty om cer

gettmg a ralso m the next year, be 1. to ask the questloa-- wEat ls myj value to tbe orgnnxyntzon? Al1 of our employ- feel tbzs way

We llave pvea you JUStIGCa/On that mcl'lzlu pnvate seeclor pay zncreme-j dunng tbe past year of 5% . aad pubhc setor pay mcrease,s of 4% We
w lll have a hard um e azw w enng w hy ottr em ployeea are dzfrerent

j We mlm contmue to motzvate. to encourage, to reduce cose. and m musth
avo the zm tlatlve takea by ouz w orW orce T lus ts a w m dow  of opm e nnlty

whlcb ls a busmess declslon lt ls R declslon on Nsltzonmg thej organlzatlon for tbe ftkture

I uow dus wtll lx a dzmcult doclslon for each of you to mako.j If tbere ls any mfonnatlon you wlsh to mwe pnor to Monday m@t,
or any conversattons you w ould llh  to hm , ploase 1et m e know .

I

Januae 24, 1992I

I

I

I

I
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N R N O R A N D U N

I
J anuary 1Q y 199 2

I To
: M ay o r R tch a rd V tn roo t

y  u n c t t M emb e r l

I
r:0M : 0 . k en d ell Rh ite

I
wh en I p re sent eG the F7 92 b udqet to Coun r ïl las t d ay , I ao ted ts at

we were unable to fund a 3.5% general pay adjustment that thej salary survey justified. our stretegy wal to permanently reduce
co gtg an d re v àe# rev enu e s in orde r to p rov id e a m td -ye ar p ay
adjustMen t . I now recommend that Ctty Council approve a m td-year

j pay adlustment ae followl:
' G ran t a *one tïM e ' p dymea t > ' 2 .5* o ' th e b ase ann ual aalary

to eacs employeel A Qaximum anount to be g*t at SI,QQQ.l . Adjuat the aaxlmup galary of elch pay range by 2.5%7 to allow
x e r it in e r ea ge e Eo r emp loy e e a w h o d td  n o t r ec e tv e a M e t tt

increase th il year (43* of the emp loyees ).

I imployees not meetïn: a readonable performance ltandar; w&I1 not
rec e ïv e an y o f th e se ln l re aae a . a êa ï or M an ag e r : ar * c la aa à fied

separately, aad I wàll review thetr compensatton after Cttyl Council taxes actton on thke reeotmendation.

It te critical thlt the Ctty have an emgloyee compensatàon proqral which allows ul to compete wïth other eaployer, ïn order to
attract and retain quelffled emp loyeee . G iven the attaehed pay
in fo rm a tïon , l al  v/r y zon cern e; th at w ith ou t a m id -y ear

j adjustment City wages will beeome uncompetittve. Thig will. ofvcoursee hurt recruitment. But ' e. equally concerned that qood
emp loyee s w ill lelv . th * C ity a. th * eçonomy  tmp rove e ïâ we allow

our waqes to beco/e uncompetitive.I
T:is pay adluetmeat 1a alao a rewar; to employees for dotnq more
w àtb lega t # * p era an en tly reduced th . b udget by  :1 .2 m illton and

j re4uc*d th* work forc. by 5* throuqh a hirinv fteez.. 't t:imp@rattv. thlt aa we as# more and more of our employeea, that we
a4luet their coppenzatton appropriately .

l savfng, genereeezdzzeàprav/uc:Dortxth*ts?lp*azvKaiazzjuipsftxbeuvtdv
.
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h tr tng free ze *
a or e de tall ed  w emo fro. th * Budqet D irecto r out l tn in q und inq fo r

I thi, recoMmendatton. T:&z ite. wtll be on Counctl'l Jaauary 27avendl ** part of th* lid-yelr budget deqtetonl.

1 bAltdchment
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I gueuc sEcwq EMpLo- s
SAG R Y IN C R EASES FO R 1::1

I

I
O rganlzatlon Averaq* # of em /. %  Ra lved Adjua ent to

Incaas/ Incenu pay RangeI

CHARLOUE 2.5% 4,75Q 58% :I
D urham  5%  2,0*  72%  0

Greeflrptmfl 5 5* 2,3* 95% 3%-Mp,5%-MaxI najeig: a s. 2,ss: 7,w n
W lnston-salam  4%  2,254 QQ%  2 5M -M P ,5% -M ax

I Meck. county s aw :.4- :a% c sw-a%

Char-Meck Scheol. ryee note* 9.8* see nnte* :I

I

I

I * Lt 9
,800 em ployees. apprexjm ately 4,8*  M ale-certlfled em pliyees are eliglbje te

recetve bonuses Qf 4 2% Qf 12.7% Qn the State-funded Xfticn ef thelr salarles.j To date, 3,10Q employee: hav. beqn awardqd bonurpe..

1

I

I

l

I

I
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l
R E S O L U T IO N O F T H E C IT Y  C O U N C IL  O F T H E C IT Y O F C H A Q TA T T E S T A T IN G

THAT THEIR INTENT, UPON CONSOLIDATION, IS TO REDUCE THE CITYl PROPERTY TAX RATE.

1 WHEREAS, the City of Charlotte deslres to contlnue

functional consolidation in order to improve the accountabilityl
a n d e f f lc ie n cy  o f lo c a l g o v e r n m e n t ; a n d

l WHEREAS, the City of Charlotte recognizes that
f u n c t i o n a l c o n s o l id a t i o n o f P o l i c e  a n d  P a r k s a n d  R e c r e a t i o n  c a n

1 result in greater tax equity for the citizens of Charlotte;

NOW, THEREFORE, BE IT RESOLVED by the City Council ofl
t h e  C it y  o f C ha r lo tt e , in i t s r e g u la r s e s s l o n d u ly  a s s em b le d ,

j that it does hereby agree, upon consolidation, to reduce the
c l t y 's p r o p e r t y  t a x r a t e c o m m e n s u r a t e w i t h t h e a m o u n t o f

l fundinq assumed by Mecklenburg County and adjusted for the

redlstrlbution of sales tax and intangibles tax revenue.I

l

I

This day of , 1992l

I
A p p r v e a s t o rm :

l . -
.  

City AttorneyI

l

l
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1 H X zz'oc ' L I .1% K V RXoo 0 Q ' M( u'S -' 20 e' 9 61 'I Y'X''Z X o? -6 'MCUOWV 'ZLQRLSWAU.Xm.Y Z
o, vm sx avu zo.

l
zvuR pkhn the conversion o f Indep endence n- lAev ard tnto a freev ay - --

n the 1960 Thoroughfare Plan; andjj recommended i
w UR RRAK , com p letion of Us 74 improv em en ts is the c ity 's hiqhest

priority transportatton project; and

u ue pRhn , the K orth Caro lina D eplrtm ent of T r an spo r tation ag reed in  1985

to complete Us 74 improvements between Brookshire Freeway and AlH-mnrle Roadjl entàreiy at state expense in exchange for the cïty's assumption of Nc 51
w id en in g ; an d

jj zgqz wMxpas ojxscopathg esoctzstj csomptatjeiteasdathe 414.9 mïllion Kc 51 widening project in

uuRRzAR. the ctty obtained a *13.2 million grant from the Federal11 Transit Aamlnistration to build a Hlpuay/High Occupancy vehlcle lane in the
m e dtan o f a re c o n st r uct ed U s 74 ; and

jj YURRRAA, the Federal Transit Administration is eoncerned that sch-elledelays on tbe Us 74 project could reault in cost increases to the Hx-u.y
project; and

11 UURRRAK. the 1992-98 Korth Carolina Transportation Improvemeat Program
shov s that con stn &ction on the B rook sh ire-to -B r ia r Creek and iastw ay-to-

Alho-nrle segmente of the Us 74 project wi11 not begin until after 199811 although plans for b0th sections will be complete in 1992: and
,

U R rPRA K a f iv e -y e ar p e r to d , at a * 4- - . in  w h ich th ere ts n o

tion acttvity on the Us 74 project is nnncceptable giq'en a current11 llllyfrovllume of over 9Q.000 vehtcles per day on thts roadway; and

WHRRRAK, the Intermodal Surface Transportation Efficiency Act of 199111 increases the level of Federal highway funds to be distributed to the state
of Nor th Caro lina .

N0W , TH BREFORE . B ; IT RESOLV KD by  the C tty C ounci l of the C ity of

charlotte , in its regular session duly assem b led . strongly recom mends that

the Nor th Car olina D ep artm en t of T ransp ortat ion acce lerate the schedu le fo r

jj the remaïning two sogments of the US 74 Freeway/Expressway/High Occupantyvehtcle Faeility project (Project R=hors U2Q9-C and U209-F) in order to
coxply with the spirit ok the 1985 City/state transportation aqreement.

l

l
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l
C BRT IP ICAT ION

I
1 , B ren da Fr ee ze e C ity C lerk o f the City of Char lotte e N ortb C a ro lin a , do

hereby certify that the foregoing is a true and exact copy of a Resolution11 adopted by the City Council of the City of Charlotte, North carolina in
regu lar session conv ened on the day o f 199 2 the# #

reference having been made in Minute Book , and recorded in full tnjj Re/olution Book , Pagets) .
WITNRSS my hand and the corporate sea l of th e City of Char lotte . N orth

Caro lina , this the day of , 1992 .

I
B renda Freeze , c tty  C lerk

I

I

I

I

l

l

l

l



B a c kg r o u n d o n U s 7 4

* O n A u g u s t 5 , 1 9 8 5 , C o u n c x l a p p r o v e d a n a g r e e m e n t w zt h N C D O T i n t e n d e d  t o

a c c e le r a t e  c o n s t r u c t io n o f N C 5 l z U S 7 4 , t h e S o u t h e r n o u t e r L o o p :

Id lew ild Road W zden xnq , and the South Boulevard/Woodlawn intersectxon

Im p r o v e m e n t .

* T he C tt y a g re e d to f xn a nc e a 1 l o f N C 5 1 w zde n ing b e tw e e n P in e v i lle a nd

Matthew s w xth local funds (zncludxng $8 m xllion approved as the C ity 'e

share o f US 74 right-of-way costs ) and $3 m illxon from Mecklenburg
C o u n t y . B e c a u s e t h e C it y w a s n o t r e q u xr e d t o p r e p a r e a n E n v ir o nm e n t a l

Im p a c t S t a t e m e n t fo r N C 5 1 w xd e n zn g , t h e p r o ae c t w a s a c c e le r a t e d u n d e r

t h ts p ro p o s a l . T h e C i t y c om p le t e d t h e p r o ae c t zn J a n u a r y 1 9 9 1 a t a c o s t

o f $14 .9 m illzon .

* T h e C t t y a g r e e d t o x n c r e a se t h e T y v o la R o a d  E x t e n s io n p r o ne c t b u d g e t b y

$2 .5 m illxon to cover zncreased rxqht-o f-way costs and the re locat œon o f
N C D O T 'B m a xn t e n a n c e f a c z l xt y o n Y o r km o n t .

* N C DO T ag re e d t o fu nd a l l o f t he U S 74 p ro ne c t from B ro o k sh ire F re ew ay

t o A lb e m a r le R o a d xn c l u d i n g t h e m at c h i n g o f a n y F e d e r a l g r a n t fo r a

b u sw ay . T h e aq re em e nt rem o ved any C zt y f xn a n c xa l p a rt zc xp at zo n xn t he

Independence project . NCDOT prom xsed to have construct ion begun by FY 89
a a p r o g r a m m e d a t t h e t xm e a nd t o b e g in d e s xg n a n d r zg h t - o f -w a y

a c q u x s xt zo n e a r l y . C o n s t r u c t xo n o f t h e U S 7 4 s e g m e n t b e t w e e n t h e o ld

C o l xse um a nd E a st w ay D r xv e d zd be g xn zn 19 8 8 , bu t t h e e nt tr e p r o ie c t w 1 l l

n o t b e f x n x sh e d u n t x l p a s t 2 0 0 0 u n d e r t h e p r e se n t s c h e d u le . W h i le t h e r e

w a s n o w r xt t e n c o m m xt m e n t o n b e h a l f o f t h e B o a r d o f T r a n sp o r t a t io n t o

complete thzs entire project as expedxtxously as possxble , there was
c e r t a zn ly n o d x sc u s s xo n o f a f xv e - y e a r g ap  x n c o n st r u c t zo n .

jj * NCDOT agreed to proceed as quxckly as possible to construct the segmentof the Southern Outer Loop between Interstate 77 and NC 51 (Pxnevxlle
Bypass ) and to acquire rtght-of-way for the re st o f thzs pro lect . A
sm a l l p o r t zo n o f t h e P i n e v t l le B y p a s s x s c o m p le t e , a n d w o r k x s u n d e rw a y

o n t he re st o f t he P zne v z l le Byp a s s . T he e n t xre So u t he r n O u t e r L o op w x l l

b e c o m p le t e d s o m e t xm e a r o u n d t h e y e a r 2 0 0 0 a c c o r d xn q t o t h e la t e st N C T IP .

* N C D O T a g r e e d t o a s s u m e f u n d in g fo r t w o C xt y p r o ie c t s : Id lew x ld R o a d

w zdenxng ($2 .3 m xllxon ) and South Boulevard/Wood lawn Road xntersectxon

xmprovements ($1.7 m xllion j. NCDOT later decxded to do nexther project .
T he C ity xe p re sent ly w ideninq Id lew zld Road at a co st o f $4 .6 m xllton

u s xn g 19 8 7 b o n d fu n d e . T h e tn t e r se c t xo n xm p r o v e m e n t p r o le c t w a s d e le t e d

fr om t he S t a te 's p ro g r am  xn 19 90 a nd rem a xn s u n fu nd ed .
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c o n v e nt zo n C e nt e r - So i l C o nt am in at io n

o n F e b r u a ry l0 , Co u nc i l w z l l be a ske d t o ap p ro ve t he s xt e g r ad in q c o n t r ac t fo r -

t h e ne < C o nv e n t xo n C e nt e r . R em o v a l and rem ed zat zo n o f t h e c o n t am xn a t ed so i l

fo u n d  a t t he B xt e  w k l k b e  a d d r e s se d kn t h i s c o n t r a c t .

A ft e r t he s it e fo r t he ne w  C o n ve nt xo n c e n t er w a s se lec t e d a nd p r io r yt o t he

p u r c h a se o f t he p rop e r t y , w e had L aw  E ng inee r ing p e r fo rm  a Ph a se I P re l tm i n ar y

E nv kro nm e nta l s xte A sse ssm e nt . Ba Bed on the cha in o f ow ne rgh ip fo r th ie

p ro pe rt y , L aw E ng xne e r xn g p e r fo rm ed w b a t t he g co n s id e re d a n ad eq u at e n um b e r o f

t e s t s t o c h e c k fo r c o n t a m t n a t xo n . T h e c o n t am zn a t zo n t h a t w a s fo u n d w a s

c o n s zd e r e d n o rm a l fo r p a s t u se s o f t h x s t y p e . A lt h o u q h w e e x p e c t e d  t o  e n c o u n t e r

so m e c o n t am xn a t io n : a ft e r th e Yo un g Fo rd Se rv ic e au ild zng w a a d em o l ts hed a nd the

flo o r s lab to rn up , the m agn ztude w a e greater than expected . Law E nq ineer ing

t h e o p e r fo rm e d m o re t e st b o r xn g s eo th at th e a re a a nd so u rc e o f c o n t am xn at io n

c o u ld b e fu r t he r d e flne d a nd q ua nt xf xe d . T he o r zg ina l b xd d at e w a s e x te nd ed so

t h a t t h xs xn fo rm a t xo n c o u ld b e xnc lu d ed zn an ad de nd um  t o t he e xt e q rad xng

p a c k a q e .

E ac h b xd d e r o n t h e s xte g r ad zng p ac k aq e w a s ab le to c ho o ae t he zr ow n p re fe rr ed

m e t ho d o f so z l rem ed xa t zo n so t hat w e k o u ld re c e ive t he m o st c om p et xt ive p r ic e

fo r t h e w o r k . B xd s w e r e r e c e xv e d o n J a n u a ry 2 1 z 19 9 2 a n d  t h e ko w  b xd  w a B

$5 ,6 52 ,353 .42 . T hie w a e u nder t he Conat ruct zon M anager 's ffna l e st tm ate o f

$6 :6 77 ,370 . w h xch w as xnc re ased tn re spon se to the m ost rec ent e nv tronm ent a k

t e s t xn g  t o xn c lu d e t h e r e m o v a l a n d r e m e d x a t xo n o f t h e a d d xt xo n a l c o n t am xn a t e d

so zl . However , the low b xd does exceed the orxgznal budqet of $5,105,221 for
th xs w ork by $547 :132 .42 . Funds are ava tlab te to award th xo cont ract by us kng
t h e  p r o Je c t c o n t a n g e n c y a n d f u n d s m a d e a v a z lab le b y p r io r b i d s b e zng  u n d e r  t h e

b u d q e t e d c o s t s .

W e a r e c o n t i n u xn g t o w o r k w xt h t h e C tt y A t t o r n e y 's o f f xc e x n r e v xe w zn g  t h z s so i l

c o n t am in a t io n is sue to d e t e rm ine if t he c kty h a s a ny le q a l re c o u r Be w kt h t h e

p r e v io u s la n d o w n e r s .

F u rt h e r q u e st xo n e o n th k s xs su e c an b e ad G re ssed b y C la rk R e ad l xng at 336 - 36 10 :

o r D a v xd  G a r n e r a t 3 3 6 - 3 6 0 4 .



L in d a L a k e D a m  Im p r o v e

o  o n A u g u s t 2 7 , 19 9 0 , C xt y C o u nc i l a g r e e d t o h e lp  L zn d a L a k e F r xe n d s

s av e L znd a L ak e a nd re p a xr t he h tg h h a za rd d am a s req u zre d b y t he

N o rt h c a ro l xna D e p a r tm e nt o f E nv zro nm e n t , H e a lt h a nd N a tu ra l

Resource s (NCDEHNR ). The total est xmated coet for repair waB

$160 ,000 .00 . Councxl choose to limit the property owner 'e share to
$7,000 .00 . The cost estxmate was prepared by the consultxng fxrm of
W x ll xam  G . D a n xe l a nd A sso c xat e s b a se d u p o n a p re l xm tn ar y st u d y o f

c o n d xt xo n s .

o Th e f zrm  o f E sp e y , H u st o n a nd A ssoc xat e s p re p a re d de s tg n p la n s .

O m x s a zo n s fr o m  t h e p r e v xo u s s t u d y w e r e fo u n d a n d t h e r e c o m m e n d e d

d e s zg n c h a nge d . In No v em b e r , 19 9 1 , C o un c i l - a s In fo rm e d t he

est zmated pro aect cost w as approxim ate ly $300 ,000 .00 based upon

c o m p le t e d  d e s ig n  p l a n s .

o Fortunate ly , low bad for the prolert was $233,252 .67 and not

$300 ,000 .00 . Funds for the overrun are avaxlab le zn the Storm
D r a z n a q e  Im p r o v e m e n t P ro g r am . T h e o v e r r u n w x l l n o t a f fe c t t h e

p ro p e rt y ow n e r sb a re .

o Sta ff is unhappy w zth w ork by b0th co nsu lt zng firm s and con s tder xng

d x sc xp l x n a r y a c t xo n zn c lu d xng r e m o v a l fr o m  t h e A p p r o v e d L x s t o f

E ng xne e r s a nd A rc h xt ec t s . E sp ey , H u st o n a nd A s so c tate B w z ll b e

r e t a xne d t h ro u g h t h e c o n st ruc t xo n zn sp e c t xo n p h a se t o c e rt x fy t h e d am

x e s a fe w h xc h x s r e q u xr e d b y law  A N D N C D B H N R .

L INDA/AGENDK



W  *  QJ Q h N Z N&
d. s oh .q  

e o 4 zl %*e > z % : u'so z
*  e  G  a: le 24 c

* o lzv c joryl = *'D J4: -
, 

m  L n x

rfers c s

. c rove ad cqouï o1 +* r , w q 4 : v
. 

.w  p , x..

8 e4 ll &fe
, s  

O
o

o r
.
l ob 

o
m  . o r

.j s t o cvessh ox 
.  

s.
e eo  vo 

e To q. x+ g 'e .;I % 
q
e  z  

q, ,çy 
4 r o i e ' r

. 
xx

A @ *4 % nuo .9. (z h irdol nr. .
q- a > o qx-' s1 z oèl4#l oxo o A. SJ e : 50
. a  t4 r 4.s . m. gx 

x .4  u- ,'
CJ' Q t or *4' i o C AVeuosklns .g, v tte: +* 

.

, p qx - : x.%

jjj -- '-w . -9N - ..*BEATTIES FORD ROAD A Ave

I w , 4 s on Av eWIDENING pna lecT

V . jo os
.  

l  otw .w
<& 61 Plnes

. 1. <) o%
Tw lnfl 4 + G * e

K n r N tW

.  r 
C restdc l e Or.

8 5 4 / Ijber, s,Z p

Fowler Ct BEATTIES FORD ROAD i'Of' S'l Io,

j LEFT TURN LANE PROJECT O*zv
v ., 

x.a q  pe ,wu m
d  v  ..q w . . . . . .  .  .  ww a .
p
m  s  o u t s j 

v d 

-

.  -  e
.  FFI , a o se . j .sse = ., . s s . a  r

foco c le b rd , - œ nu . a, a o o. g j$ s: g g g
' ov f soqq a 'hp cumœtogs .u' sg 
-  +  o uo ,;r o  o
g eot. oA 94 . g q; ee s

& o .. N uhllvsasljv . > y .jjsst st J;B
.  : g l/ee, < < Gofs u:o . xo % z, o A a K .- 4: a

s, w .. -Q # st i R s f -  a ' .
& * 1:, VcENu a -. ' ., uot ero z

>  . 4 e  e- M or
< o .%  o. y o r, s 

.

e : t v a :
, to * semm a  gphet s < ea x z > chz .g s o .- e

1/ : l-o S t o 6 ê w' c
s x  u  ..z  .s x  fa  .  u l (

e  . o t p . jj
.  

a  ' s t 4, e J;
* e///

o x  E. st elle Y eo * EI

Y #<oW no p m ull' r nm o - X ''4 *
,x  

P e



w5 '::) / '1 %

Recommend *ppr@+*1 of Ae*aa-ent *o . 1 for $866 :700 to th*
ITIM N0 . co nt rart w tth e -e n D re pwer : McK** *nd adop t a b u4q/ t o rd tn ance

to p rov td e ld*qu* t@ fund * .

counc tl T he A-o na- -nt to th* ca xp Dresser K MC Ke. co nt rac t

A/t ton w àll autho r ixe them  to ,

@ Destgn flow equaltratton fac tlit ie s at

H cA tp tne C reek P lant for an am ount no t to

exeeed $661 ,400

@ Deaign re tocat ion o f sewer m aina requtred by

the out er loop fo r an aoou nt not to e xcee d

$205 :400

C o n eu lt ant C am p p re s oe r : M r K e e r ec -  -nd e a nd C MU D c o nc u r s

Recom me nda- th at flow eq ua ltyat to n fac iltt kl s need to be bu i lt

t io n at M ch lp tne C ree k W aatew ater P lant .

* F l@ w  e q u a l kza t io n fac tl tt ie s a re to et o r e

flow s t hat are rere ived in e xce es o f the

p lant cepacity and re tntroduce thts flo- to

t he p la nt w he n incom xng flow rat to a ar@ lowe r

* The to t a l co et fo r destgn and c o nstruc t io n o f

th is fac llity ks 47 7 m flllon

* Wo rk need s to beq in as Boo n a . po ss ib le to

reduce the po ss tb ility o f Bewe r o ve r flow s

sew er T he N C . Dep artm e nt o f T ranspo rta t to n is p rep ar ing

M a xn to eo nst ruc t a segm e nt o f the Q uter Loop on

Re toc at to n M ch tp tne C ree k P tant p rope rty

%  

. The euter Leop w tll require that approx à-

M ate ky 3 :%00 feet o f sewe r m a kns be ro to c ated

@ C l mp  D re / ae r & M t K e e 'a wo rk to d at e ha s

tnc ludeG hyörlu ltc anakysts o f the sewer

m a in a t o b e re lo c a te d

* ' h e se w e r re to c at xo n c o gt s a re e 9t km at e ö l t

$205 ,400 for desiqn and $2 4 m illton for
C o n st ru e t io n

* D e s kq n a n d ç o n et ru c t io n c o st s fo r t h e

re lo c at to n. w tll >@ re D <bursed by R .C .

D ep artm e nt o f T ranspo rtat kon

Fundinq For destgn of fkow equaltxltton projpct , th*
budget ord tnanee transfera funds o f $661,400 from

th @ Lowe r Nuq ar C reek out fa ll p ro iect to the flow

equatkwat Lql project .

Fo r d e e tq n o f t he sew e r re lo c a t io n : t h e b ud q e t

o rd tnance tranefere funde of $28* ,4Q1 froa sewe r
L xne R e lo c at to n fo r S t ree t Im p ro v em e n t a C a p it a l

A c c o un t . Th is c o a t is to b e r e qm H u r s e d t o th o

C kt y b y t h * No rt h c a ro k kna v ep a rtm e nt o f

T r a n sp o rt a t io n .

Fu nd klg fo r the con st ruct kon o f the f kow

equaliwatàon facility ts projected to be avaklable
from bo nd s autho r tzed in November 1990 fo r wo rk at

th% M ch tp knp P klnt and fo r tonstruct kn9 * p ara t ke :

aek er ltne to th@ lewer suqar C reek ltne . T h i@

p a ra lle l ltne t@ not e xpocted to b/ needed tf f lo -

e qu l ttwlt kq n flc ktkt ke l ar* bu klt at H ch tp kne and

&u4 lr C reek Waatewlter Treatment Pllntl .
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11 'TKM #O. Recommend approvat of wme-n-dment ho. a to khe profeeeional
serv tcee contract v kth clmp Dreeeer & xcxoo ok #2,ls5,000 .

11 Am- endment zn sarch, zvvl, counctz aiproved an amenument
No . l of $866,700 whieh authorized camp Dresser & McKee

to l (l) deeiqn flow equaltzatton facklitkes at tbe
McAlp ine Creek Plant and , (2 ) destgn re tocatkon o f
eew e r m a in s re q u zre d b y th e O u te r Lo o p .

jj Amendment Amendment No. 2 adds the followinq to the contract: )
N o . 2

-  D esign and con struc t io n pha ee ee rv ice s fo r

jj rehabilttattng/repairinq the tnfkltration/ jinflow eourcee in the two pilot ereae studted
in t he o r iq in a l e o n t r ac t .

11 - continuation of the sanitary sewer evaluatkon l
ou rvey work t o znc lud e the rem ain tng h kqh

priority areae tn the McMullen and Mchlpinejl creek baeins. These areas contain about l
6 68 ,0 0 0 ft . o f se w e r m a in a .

jj - sanitary eewer facility planntnq to identtfy j
restrictiona and current and/or future
p rob lem area s in the eew er sy stem . T h te wo rk

waB done for the McAlpkno and Mchullen creek j11 baslns àn the ortqinal seope of the
c o n tr ac t . Th is am e n d m e n t w 1 l l e xp a n d t h a t

kork to tnclude the sugar and Irwin Creek lbasins . This amendment wxll only provide
f und e f o r the f xret y ear o f th is ta sk . It is

e xp e c t e d t h a t t h e  w o r k w 'i l l r e q u ir e  t - o  y e a r s

j t.o complete. Funding .ts tnrluded in the CIP jf 
o r both ye ars .

j - ct oyy ns g t j y,u ct to a: o on g a tllg jy .* n si aa st j jja ty ul, oa n (; av gn da k e ns gy o.t wn e e r i n g / j
lrq ua kizat kon f ac ilxty .

IFundzngr Sewer Rehabilatation, Evaluationy and FacAlity
P la n l nd M ch lp ine F low  e q u a l kz at ào n C ap it a l

A c c o u n t e .

l ICl
e a ra nc e a r O t i lit y D ep a rtm e nt .

I I

7
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