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NAYOR 'S Rre pnuLt

neo --n-r 14 , 1992

6 :30 p .m . C IT IZKNS ' R RAR ING

O-IM Inv ocat ton 7

Y Certificates of Appreràation to:

Denn is Avan t , A nim a l Con trol Officer

Johnny B roadie , An lm n l Con tro l O fficer

Jessie Row ard , An imal Contre l Office r

Jam es Rlexander , An 6mn l Control O fficer
Ron a ld S im ons , Dang erou s D og Task Force O fficer

Charles T insley , Dangerou s D oq T ask Porce offic er

M ark B a lestra , Dangerou s D og Task Force Supervisor

Cert ificates of M er it to ;

Trav is W ikliam s

Gr eg or y W a ts on

e

zzTheae are the persons to be rerognized for their help in the recent rottveiler

attack on Ms . LaToya How ie .

. 

Jeff Zla- eru an , 5QQ Ea st Morehead Street . 335- 1683 - Y outh of Mon th Aw ard for

Septo- h or , october an d Fov -- her .

.  

B ilt W htte . 915 W ishing Well Tm ne y 554-5526 - Anima l Control

A llen Jnm 6eson . 6 125 C orx  T ree Cou r t , 567-755: - R igh t a of emp toy ees tn th e

City of Charlotte

o x

5 . V àncent Rydzak . 118: 1 M oonridge Drivm e 513-8823 - Resp onse t im e of Fire

D ep a rtm en t

M nhet Hubblrd : 25 17 Rozze kls Perry Road , 376-3349 -property at 3437 Yarborough

S tr ee t

7 :ûQ p .m . 
.

C IT % COUNC IL MEETIRG

1 . hnnou ncem ents

2. Tuesday, Dec-mhor 15, l2:ôQ Noon - City/county/sehool Board Meeting - CH-14

WednesdaY. Dec-mher 16, 7:30 a.m . - City Conncil/county Commissioners/chamber

of C -- -erre - 15th F loor Con feren ce Room

3 . Th e foll tng requests t speak to agenda it hav e been received :

- - 'A r  - 4 . - tf- ' #/ : E Fzlpa ow , 5 7.2' IB6 /
(a) Agenda Item No . 10 - Storm Water Serviees rogram

(1) Plt Hunter , 29Q Meacham street . 332-t0QQ

(b ) Agenda Item No . 14 - Humane Society Lease and Contract

(1) Patty Lewis' 1101 Randolph Road, 525-0322



' 1

eetings in D ecem ber '92
DE CRM RER l - #

1 . Tbursdav

* 59 p m CBARtUTTE TRAH D'T APVISORY CONNITF
EE - CN GC , Room  l; 9

S 50 p m CNANBER OF fDNNe/cezetEcTEp @FFZ
CZALS OUARTERLY NEET*HB - Na IIOnIBanK Corpoeake Cenler y GlsiFloor Con ference Room

, l00 N Tryon S tree t

6 *5 p  - EkfcTfp OFFICIZ LS  RECEPTTDN  
-  Na tâonsBanK co Y ra le ten le r

: Glsl Floor Conforpooo Roo-
:

lQ0 N Tryon s lreol

* . Frzdav

S IS p m DEDIQATION  O F Tqoh :s pokK PARK 
TGe Square

TH E W E EK  O F D E CEM ER  7 - 1 1

7 . e v

B D0 @ m M YIA 'S 'X ERNXKIA L CR le r 
-  CG  > Ro *  l:B

12 00 Nx n PkAe m  6- 0 1* %  M
u zx  - C<  , 8lb Flx e cx fqreeva  Ro

o m

2 K  p m Pke %  ttM rsslœ tzpleY zrp  D
t- xkkoe - C>< ', 8 1h Flcm  corlf

e re n c e  R o o m
.Q 99 p 1* W TY CG #m t G *  

-  CffG'c z Con fer- e Ceo le r

B . Tœ sdav

J 99 p 1* O m Tœ  APPEALS * RD 
-  Cm C , 5f6 Floor Cœ foreeo e Roœ t

* Q(l p > AIR- T ADVISY Y t- m EN G
se  - Charloltezpouglas loiernai ztm al Azrporly % :n Term znal ,cceffererw  Roœ  #

G :0  p m YG )T8 IM kvElœ m  CG R lk 
-  CMGC y Con fe ra e Cen tee

y u--u . da* s V

% 05 a m CYEAN C IT# co:l l TTEE CMGC
, Room  270

2 00 p > HISTORIC PISTRICT CQNHISSION 
-  CNGC , 8 1b Floor Con fe rence Roo.

; eB p m HlsTgR't RISTRZCT C/lhlssloN /R
pgular Hee#zng - CNGC , B tb rloor Conf

e reo ee Ro om
* 04 p m CITY C O  KA IL TRAR DPQRTAT'ON  COeN I

T TEE - C/ /C , Room z7n

9 50 a - CIVIL SERVICE REARING lc t
olwd l - t/ ;c p eoolinp Chambep Con #

o ren oo Ro om
l0 . Thursdav

5 59 e m CLEO I CITY Co/llTTEe/Bu
sxoess Beaulxfzoatzon A-.p8* coom zk'oe 

-  CH G C , Ro o.  2 79
G 09 p m cHâptorrE -NecxtfNyuRg A:T coN/lssroR

gExloulxvo cowo zllol Clgc p 8 1b Floor con feronce Room

ICJ HTIN UE D oR  B ADK )

J'/9/lt SL/: zct z9) LfI /?!4cJ?7?&vJJrp?l l?eljlltltthbnlt

(;t)() 1i-6L%t /$ (ltttlla 
xslrv.g /

G xlrlottt tsC  28202 2861

75 ?/
.: ,(i.2 0 5



MEETINGS IN DECEMRER '92 (continued)
P ag e 2

T H E W E EK  0 F D E C EM R ER  14 - 18

l$ . Nondav
l 00 p - CITY ro  KA IL SERVICES ARQFRQH FN T N @RKSHOP - CNGC , Mee tzng Cbambe r Con fereoce Room

S 00 p m RO  R ILM GER DINN ER - CHDC , Con fereoce Cen le r

6 50 p m CITIZEN S HEARINB - C/ /C , Heo lzng Chambe r lTe lev zsed L zve on Cab le Channe l 52 1

7 00 p m CITY to  mr lk K EETING - CNGC p N ee tzog Chamb er tTe lev xsed L zve on Cab le Ch anne l 52 )

7 09 p - BIST@RIC LAH@KARKS CON/ISSION - co-m assxoo O ffzce , La- Bu zld zng y 750 E Trade S t y su xle l00

lS . T u esd av
9 0 0 a m  >n- TN G B O A R D O F A B J U ST / EN T - B a l M a rs h a l l c e n le r , 7o o N  T ry o n  S 1 p B u x ld xo g s ta a d a rd s T no xn xo g

R o o -

12 09 Noon CITY ro  FX IL'COUN FY CoNhlssloN /sceoOt IOARD LUN CBEON - CHGC , Con fe rence Cen le r

2 00 p a ROUDING AUFRDRITY - Aulhorzly Offzce , 1501 Sou tb Bou levard

l6 s u- u--sdav
7 50 a m C ITY CDU M C I L'COUN TY COMI ISS IOH 'C HAN RER O F C ON ME RC E - C N GC , lS 1h F lo o r C on fo roo co Room

9 0 0 o m AU D IT@ R IUM -CO LIS EUN -CON WEN FION  C EH TER AU THO R IF T - Con ven l xo n C on lo r o f fâc e , 2 7*0 o o e F xrs l
u n xon cen to r

l7 : Tbursdav
B 50 a m CIVIL SERVICE BOARB/HEARINV lclosod ) - Clic p heelzng Chamber Conference Room

2 09 p m CH uD ADVIS@ RY COMN ITTEE U lllxly pep l , 5 100 B rook sb zre B lvd

2 09 p m ADV ISO RY EN E RG Y CON RISS ID N - C/ /C p Ro om 2 ;l

5 00 p m CHARLOTTE -NECK LE*O '-*  âRT CON RISSION - C/ GC P 8 1b Floo r Con fe rence Roo-

7 K0 p  m  C B AR LB T TE TR EE ABV ISO RY COMM IS S IQN  C HGc z Ro om  27B

TH E W E EK  O F D E C EM B ER 2 1 - 2 5

2l . Non dav

2 50 p m PkANN lN/ coMl lsslonzExoeulzve Com- zll.o - CHGC , Blb Floor Conference Roo-

5 00 p m ra  *A ILZK AHA/ER DINN ER - Chgc p Heo lxng Chamher Con fe rence Room

6 00 p m C ITY CO UN CI L N EETIR :ZZOn Zn g Hoa r zn gs - ENG C , M e e l zn g ch amb e r

A1 end o f PLANN IR: coMl lssloNzzon xng tomm zllee - CMGC , 81h Floor Conference Room
6 p m N tg

22 . Tu esdav
6 50 p m Y OU TH IN VO LV EI EN T co un Dlk - CM GC , Co n fe reo ce Cen le r

21 M -M- - da> 
.  l V

7 GS a m PRIVATE '/D USTR? CouNclt - CMGE P Eon fe rence Cen le r

2* . Thursdav &

25 . F r zd av

A ll c zly o ffxoes c lolod for 1h / th rxl tm as Ho lzd ays

- s n -

These opgwnzzalions w :l1 no1 -0.1 zn :----M -r *

C zlzzens Cab le @ve rs zgh l Io-m zltee

commun zly Re lo lzons Comm &lloe

F zre fzgh ters Re llremen l Roa rd

Insurance : Rxsk 5gM1 Advzsory Board
Parade Perm zl co-m ztkoe
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M onday , Derember l4 , 1992 C zty Counc xl A gend a

T ab le o f Co nt e nt s

IT E M  N O . P A G E N O . A T T A C H . N O .

2 . V o t e o n  C o n se nt It e m s 2

P O L IC Y

3 . Landlord/Tenant Medxatxon Program 2 l
4 . N e xg hb o r ho o d M at c h xng G r a nt s P ro g r am  5 2

5 . P u b l xc A r t R e so lu t xo n 7 3

6 . A xr p o rt  C h a r xt a b le  s o l xc xt a t zo n  9 4

o r d i n a n c e

7 . R e f xn a n c kn q M u n xc ip a l F a c x k xt te e IQ

L e a s e A g r e e m e n t

* . J a n u a r y  4 , 1 9 9 3 W o r k s h o p  1 1

B U S IN E S S

9 . T r a n s xt S y st e m  M a r k e t xn g 1 1

1 0 . s t o rm  W a t e r S e r v xc e s P r o g r a m  1 3 5

l l . N ew  B u i ld ing fo r Po lic e D ep artm e nt 16 6

l2 . R e fu se Co llec t io n C o nt r act s 1 7

1 3 . P u r c h a s e o f W a t e r a n d  S e w e r S y st em  1 8 7

l 4 . H u m a n e S o c xe t y  L e a se a n d C o n t r a c t 2 1

l 5 . R e xd P a r k  A s so c i a t e e 2 5 8

l6 . Mecklenburg/unxon MP0 Memorandum of 29 9
U n d e r st a nd ing

C O N S E N T

l 7 . c a p xt a l Im p r o v e m e n t P r o g r am  3 0

A m e n dm e n t

l8 . B ud g e t o rd xna nr e - A irp o rt 3 1

l 9 . B xd s 3 3

2 0 . R e sc œ n d B xd A w a r d 4 4

2 l . C it y C o d e A m e n d m e nt 4 5 10

2 2 . I n t e r l o c a l A g r e e m e n t 4 6

2 3 . M a l l a r d  C r e e k  T r e a tm e n t P la n t 4 7

c o n t r ac t

2 4 . A x r p o r t R em o d e l x n g C o n t r a c t 4 8

2 5 . W a t e r D x s t r xb u t xo n s y st em  5 0

s t u d y  c o n t r a c t

2 6 . N e a l B r an c h D r a in age B a s in 5 1

c o n t r a c t

2 7 . W a t e r M a i n s C o n t r a c t 5 2

2 8 . W a s t e w a t e r T r e a tm e n t P l a n t 5 3

c o n t r a c t A m e n dm e n t

2 9 . W at e r M a xn C ha ng e O rd e r 54

3 0 . F xr e  C o d e  I n sp e c t xo n  S c h e d u le  5 5

3 l . A n n e x a t xo n O r d tn a n c e 5 6



- 2 -

IT E M  N o . PA G E N o . A T T A C H . & O .

32 . R e sc ind A p p o in tm e n t 5 7

3 3 . T r z-p ar ty  L o an A g re em e nt - 57 1 1

H o r t o n
3 4 . T r x- p art y L o a n A g re em ent - 59 12

G r x s s o m
3 5 . H om e Pu re h a se Lo an - R ay 6 1 1 3

3 6 . R e h ab i l xt a t i o n L o a n - B r o w n 6 2 1 4

37. Muntrxpal Agreement 64 jj38
.  

s p e c xa l o f f xc e r P e rm xt 6 5

3 9 . T a x R e fu n d  6 5

4 0 . P ro p e rty T r an Bac t xo n s 6 5

4l . M tnute s 66

i



I -

M ayor R whard D artxd M ayor /:,0 Tem  yl nn ff/zam em f

Stan Czlpl/pcll H oyle H  M arttn

fknlcl G CW felter C.pi& c Pattersvn
Patnck M ctlm ry Lkm  D  Retd

bsœ l
.f Rashad M aw d S/lJ Butler Sclr& m ug/l

T hotnas .4 M angum  Lynn M  Ie ccler

Couna ly enda

C Z T Y C O U N C I L  M E E T IN G

M o n d a y , D e c em b e r l 4 , 1 9 9 2

5 10 0 p .m . C o n fe r e n c e C e n t e r

C o u n r x l- M a n a g e r D xn n e r

* F zv e P o zn t s S t r e e t s c a p e B r ie f i n g

* St o rm w a t e r B r xe f i n g

@ P a r k R a n g e r s

6 :3 0 p .m . M e e t xn g C h am b e r

I n v o c a t a o n

C xt x ze n s H e a r x n g

7 :00 p .m . Fo rm a l Bu s tn e s s M e e t xng



l

IT E M  N O . - 2 -

1 . Conszder approval of m inute s of October 9 , Joint City/county

M e e t in q ; o ct ob e r 12 C xt ize n s He ar xnq ; O c t ob e r 12 B r ie f xn q a nd

R e g u l a r M e e t i n g ; O c t o b e r 19 B r te f xn q  a n d Zo n x n q  M e e t l n g ;

October 20 Joxnt City /county /sehoo l Board Meetxnq and O ctober

30 Joxnt cxty/county M eet xng .

V O T E O N C O N S E N T IT E M S

2 . A g e n d a xt e m s 1 7 t h r o u g h 4 1 m a y b e c o n s xd e r e d in o n e m o t io n

e x c e p t fo r t h o se it e m s r e m o v e d f r om  t h e c o n se n t a g e n d a a s a

r e su lt o f a C o u n c i lm e m b e r m a k xn g su c h a r e q u e st o f t h e C xt y

C le r k p r xo r t o t h e m e e t in g .

S t a f f R e so u r c e : P am  S y fe r t

P O L I C Y

3 . R e c o m m e n d a d o p t io n o f t h e r e c o m m e n d a t xo n s o f t h e c o m m u n lt y

D eve lopm ent and Hou szng Comm ittee to : (A ) rev ise the

landlord/tenant medxatxon program ; (B ) authorxze $150 ,000 for

the operation of the landlord/tenant medxat zon program asg/

l ' revxsed; (c) authorxze the cxty to provide rental propertv
owners/manaqere w xth computer access to publxc arrest record
I n fo r m a t io n t o h e lp  t h e m  b e t t e r s c r e e n p r o sp e c t iv e t e n a n t s ; a n d

A  D c o n c u r w xt h a d d xt xo n a l r e c om m e n d a t xo n s t h a t c a n b e

zm p lem e n t e d a d m x n x st r a t iv e ly .

staff Resource: Pam syfert/ f - , . .'u'
$ Council The followxng recommendatxons are referred by the1 / *'- /'.

. 

?jA jw sjw Actlon Community Development and Housxng Committee andj
r b a se d o n a re p ort o f t he M ay o r 's C xt y W it h in a, .*

J Cœty Task Force Subcommœttee on Housing (See
i

* 

z F  Attachment A ):
z#t 't v

p  h . Revxse the kandlord/tenant medxatkon program
.r :q. glwkœ (s sy,k

/

v t ,4 ô
r 1 . C om b x n i n g t h e r e q u xr e d h e a r xn g o n

p)'k/ housing code vxolatzons wxth t eî W  .
kwï: opportunxty for landlord/tenanth 
'  

medxatxon ; andje



ITEM NO . jJ j - 3 -
1 1 *)z 'ï 1 -

04I
n ee; * 2

.  e r o v xd x n g r e n t a z p r o p e r t y o w n e r s w xt h

access to a one-txme per tenant cxtyCV ' t 

* rant :or repaxr. or up to Sl,soo whereF A- J t.z g, ) oh the medxator ftnds that the vlolatxonstY 
' 1 ' : v due to te nant ab use rather than- 
c# (J/ 4 were$ % o* 

owner negzect. (see attachments A &? é d î* , ,to - h .w
-  

A) ph b w 816* els 
,t * 1 L D ô s. authorzze the expendxture o, Slso-ooo ,orç pr

%  N =  Q xmplementatxon of landlord/tenant mediation

&  ! '< 1 N& program as revœsed above.

bp p4 o '/ N i 
% t . huthorxze the c xty to prov xde rentalêe û

: 

4ejlv S fx< d' property owners and managers or thexrô i ûe o  h
yk g w ( representatxvee direct computer access to

GD f' (already publxc ) arrest record informatxon to
a s s œ st t h e m  xn b e t t e r s c r e e n x n q  p r o sp e c t xv e

appltcants for rental houstng; and@.z1 t
o n. concur wxt: other recommendatxons that can#  .&

t be accomplxshed admxnœstratxvelytI (: r* ' ' $ *'o
k' p4* 1. Produce a manual whxch xnterprets theb 
T;v ' housxng code xn layman 's termscxty s

19 1 ejn and explaans b0th owner and tenank1 J7 
w

- tty p ç responsxbxlxtles under the code; andk'l/
,.z ,

t ? ) ' t,G.j 2. Transfer from the Ctty to the Charlotte
H ou s tn g A u t ho r xt y t he r e sp o n s xb i l xt y fo r

an nu a l re xn sp ec t to n s o f p r iv at e ly - ow ne d

ho u s an g re r e av œn g re n t sub s x d x e s u n d er

t h e F ed e r a l se ct to n 8 p ro g r am .

C o st H o w  m u c h  w x l l t h x s c o s t ?

As noted , the requested authorxzat xon for $150 ,000

to op erate the land lord /tenant medzat xon program
h a s a lre ady b ee n b ud g et e d fo r FY 9 3 zn t he C ity

H o u s zn g  F u n d .

* T h e r e m a xn d e r o f F Y 9 3 w œ l l s e r v e  a s a k r x a l

p e r io d d u r zn g w h z c h a n y a d d xt io n a l

a dm x n x st r a t xv e c o st s w x l l b e a b s o r b e d w xt h in

e x x st xn g C o m m u n xt y R e la t zo n s , C o m m u n i t y

D ev e lo pm e nt D ep artm e nt , a nd  C zt y  W xt h xn a

C it y b u d g e t s .



l

IT E M  N O . - 4 -

* I f e x p e r xe n c e p r o v e s t h a t t h e d e m a n d fo r

m ed lat xo n se rv xc e s a nd te n an t ab u se g r an t s

e x c e e d s c u r r e n t a d m x n x s t r a t iv e c a p a c xt y z

r e s o u r c e a d iu st m e n t s w x l l b e r e q u e st e d a s

p a r t o f t h e F 1 9 4 b u d g e t p r o c e s s .

In p u t W h a t x s c xt x ze n xn p u t o n t h i s x s su e ?

T he re c om me n d at xo n s ab ov e o r xg ln at e d tn t he

H o u s i n g S u b c om m xt t e e o f t h e M a y o r 's C lt y W xt h xn a

C it y T a ek  F o r c e , w h ic h i s c h a i r e d b y  fo r m e r

C o u n c x lm em b e r G lo r xa F e n n x n g . T h z s s u b c o m m it t e e

œ s a c xt x we n s a d v x s o r y g r o u p . It s m e m b e r s z n c lu d e

rental property owner/m anagers . tenant advocates ,
housxng/hum an service provzders z ne ighborhood

r e p r e se n t at xv e s a n d t e n a n t s . S e p a r a t e a d h o r

comm xttees of rental property owner/managers also
r e v xe w e d t h e p r o p o s e d  H o u s x n g C o d e m a n u a l a n d

p r o v id e d t h e xr c om m e n t s in w r it zn g t o t h e

C om m u n it y D e v e lo p m e n t D e p a r t m e n t .

B a c k q r o u n d : O n N o v e m b e r l0 , 1 9 9 2 t h e C o m m u n xt y D e v e lo p m e n t a n d

H o u s xn g C o m m xt t e e c o n s xd e r e d r e c o m m e n d a t io n s p u t

fo r t h b y  t h e H o u s xn g S u b c o m m it t e e o f t h e  M ay o r 's i

T a s k F o r c e o n C œt y W œt h xn a C it y . T h a t

su b c o m m it k e e 's r e c om m e n d a t i o n B w e r e ap p r o v e d  w zt h i

m xn o r r e v x s xo n s . T h e fu l l r e p o r t o f t h e

su b c o m m zt t e e x s fo u n d a s A t t a c hm e n t C . T h e
(

su b c o m xt t e e b e g a n œt s w o r k w h e r e a 1 9 8 9 H o u s in g

A d v x s o r y T a sk  F o r c e le ft o f f . T h a t t a s k  fo r c e 's

r e c om m e n d at xo n s w e r e a p p r o v e d b y C o u n c i l i n

N o v em b e r 19 8 9 .

C le a r a n c e s : C o m m u n xt y  D e v e lo p m e n t D e p a rt m e n t , C o m m u n it y

R e lat xo n s , H o u s xng Sub com m xtt ee o f t he M a yo r ls

T a sk F o rce o n C xt y W xt h xn a C xt y a nd t he C om m u n it y

D e v e lo p m e n t a n d H o u s x n g C o m m xt t e e .

A t t a c hm e n t N o . l



ZPSZ NO* * 5 - 4S
P

kJh 
.z( t n3'
, tt h# k 5 a

4 . Recomm end app rov al o f p roqram gu xde line s to be u sed to q
@ - +%adminxster a Nexghborhood Matchxng Grants Program (NMGP) and
$7

a u t h o r x za t xo n t o t r a n s fe r fu n d s t o a N e iq h b o r h o o d  G r a n t s

a c c o u n t a s r e c om m e n d e d b y t h e c o m m u n it y D e v e lo p m e n t a n d  H o u s z n g

C o m m xt t e e a n d a d o p t io n o f a b u d q e t o r d in a n c e t r a n B fe r r i n g

capital funds of $650,000 for the program. l
s t a f f R e so u r c e : D e l B o r g sd o r f

Cou nc œl Th xs req ue sk xs for Counc l.l f s app rov a l o f

M t xo n g u xd e l xn e a t o b e u se d t o a d m xn t s t e r t h e

N e xg hb o r h o o d M a t c h xn g G r a n t s P r o g r a m  a n d

a u t h o r x z a t xo n t o t r a n s fe r fu n d s t o e st a b l x s b a

J  Ne ighborhood Grants account . T he propo sedA
gu i d e l xn e e c o m e t o C o u n c i l a t t h e r e c o m m e n d a t xo n

( oaof mt hseysacogalm. un a ty Deve l opment and Hou s xng
kë

r r Attachmenk A a.s a map show tng eltglb le census$ 
LY  ' 'i: . tracts; attachment B qxves a detalled

% 't uu . q descrzption of the recommended program
: . gu xd e l in e a .

T h e fo l low xn g x s a n e x e c u t zv e s u m m a r y o f t h e

p rop o sed g u id e l xn e s .

S u m m a r y 1 . F u n d G o a l s

o f Pr op o se d T o b u x ld t he c ap ac ity o f ne ig hb o r ho o d -

G u id e l x n e s b a se d o r g a n x z a t io n s .

T o Bup p o rt ne ig hb o r ho od xn it xat xv e s t h at

re su lt xn a p r od u ct w h xc h b e ne f xt s a

ne xg hborhood .

I I . E l zg xb le  N e xg h b o r h o o d s

L o w  a n d m o d e r a t e - xn c om e n e xg h b o r h o o d s ,

d e f in e d a s t h o se f a l l x n g i n s id e 1 9 9 0 c e n s u s

t r a c t s w it h m e d x a n h o u se h o ld  i n c o m e b e lo w

$31 ,873 City med xan . E xcept ions m ay be m ade
c a ee b y c a se fo r n e xg h b o r h o o d s t h a t f a l l

o u t s xd e o f t h e e l zg xb le c e n su s t r a c t s b u t a r e

incom e elxgible . (See map Attachment A )

1 1 1 . E l xg xb le O r g a n x z a t zo n s

N e xq hb o r hoo d -b a se d o rg an x zat io n s o f r e e id e nt s

o r b u s xn e s se s .

N e œg hb o r ho o d -b a se d c om m u n xty d e v e lo pm e nt

corporations with at least l/3 nexghborhood

re p re se nt at xo n o n t he ir b o ar d s .
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è

IV . E l xg xb le P r o a e c t s :
i

M u st p rov xde ne xg h bo r h oo d b e n e f it .

M u st xn v o lv e n e iq h b o r h o o d  r e s id e n t s d i r e e t ly . è

C a n n o t d u p l ic a t e a n e x l st xn g p u b l xc o r

tP r xv a e P r o g r am .
i

N O Bu p p o r t fO r O n g o ln g s e r v l c e g O r O n g o l n g

o p e rat xng b u dg et s . (

M u Bt b e a c c om p l x s h ab le i n 12 m o n t h s .

(

M u st co n fo rm  w xt h ap p l xc ab le h e a lt h , sa fet y ,

a nd leg a l re gu lat zo n s .

)

P ro ne c t e m u st f a l k w tt h kn t h e fo l lo w kn g

categorxes: (l) Nezghborhood Improvement :
(2 ) Nexghborhood Organizxng/ Organxzational

Development , (3 ) Crxme and Public Safety , and
(4 ) Neighborhood Educatxon , Cultural and (

R e c r e a t xo n a l xn xt l at xv e s .

M zn zm um  r at xo o f C it y fu n d s t o n e xg h b o r h o o d

m at cb xs 1- 1 , e xc ep t fo r N e xg hb o r h o od

O rg a n i z ing p ro iec t s , w h xc h b av e a 2 - l r at io .

T im e sp e nt xn t r a in tn g m ay b e c o u nt e d a s

v a lu e t o w a r d t h e m a t c h .

M . o p e r a t in g P r o c e d u r e s

T wo -t xe re d p ro g r am  hou ee d xn M a n ag e r 's

O ff ic e , ste e re d b y an xnte rd ep a rtm e nt a l k e am

a nd qdm xn xst e re d by l .5 st a ff p e r so n s : w h o

w x l l b e r e a s s xg n e d t h r o u g h r z g h t s i z œ n g

e f fo r t s .

Tier One : Grants $3 ,000 or less approved
q u a r t e r ly * b y xn t e r d e p a r t m e n t a l st a f f t e a m

a c c o u n t ab le t o C xt y M a n a g e r .

Txer Two : Grants $3,000- $25 ,000 (m aximum )
a p p r o v e d t w xc e a y e a r * b y c o u n c x l - a p p o xn t e d

c xt y w id e R e v i ew  T e a m  c o n s i st xn g o f : 3

nezghborhood representat ives (1 ne ighborhood

association , l CDC , l business assoczat xon ly
p lu s 2 n o n p r o f lt s e c t o r r e p r e a e n t a t iv e s , 1

sc h o o l sy st e m  a n d l C it y r e p r e s e n t a t zv e .
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Ap p l xc at xo n sco r xng b a sed o n : p ro ne et

xm part/need , qualxty o f p ro iect d e sxgn ,

size/type of matche and neighborhood
part xcxpatïon/colle otatzon .

council wxll recexve updates of qrants 1applxed for and awarded on a regular basàs.
st a ff w i ll c o ndu c t a n e v a lu at xo n o f e ac h

g r an t .

*T o pe rm xt t tm e fo r st a f f o r me nt at zo n a nd

c o m m u n xt y e d u c a t xo n xn t h e  F Y 9 3 s t a r t -u p  y e a r ,

o n l y  o n e g r a n t a w a r d c y c l e e a c h fo r T xe r o n e  a n d

T xe r Tw o a re ant xc ip at ed . B e g ï n n xn g in FY 9 4 , t he

quarterly (Txer onej and btannuat (TxRr Two j

c y c le s w x ll b e e ffec t xv e .

Background in form at ion xs att arhed .

Fu nd znq : T he N e zg hbo r ho od M at c h xng G r an t s P r o g r am  w a s

tn c lu d ed xn t h e F Y 9 3 b u dg e t fo r a t ot a l o f

$65Q,000 . $500,000 was xneluded xn the
Netqhborhood Rexnvestment Frogram and $150 :000 was
in r lu d ed xn t b e c xty H ou s xn g Fu n d . T he b u d g et

ord xnance transfer s $650 ,0Q0 from these accounts

to a new  r ap at a l a rr ou n t .

A t t a c hp e nt N o . 2

.- w. y
1l r,G 5 R e c o m m e n d a d o p t io n o f a n e w  P u b l zc A r t R e so lu t xo n . j B  o

(4 g l * + . p ,
.

k' k 'h- :
g% P e. .&)a y Publxc zn aune 1992, the publxc Att Task Force (chaired

FJ *  * Art by eddxe Knox) lssued a report on restructurinq

5 ) ï ,à'11 'tà Program the Charlotte-Mecklenburg Fublxc Art Program.
:, -1:. . Below xs a comparxson of the maior elements tn t:eJ* t wl 

y: 7 Jt current and proposed art resolutxon.
. .sw SjA E lem ent Current Re so lut xon P rop o sed R e so lut kon

jt . t l - '--X 
V 1 . Foc us o f A rt Program ,- Not Q lear ly Ge f aned . E du c at xon e U rb an D e Bxgn ,

r:rtytl j z com unxty Ident z.f y ,

y  ' J '$ Tourxsm and Economtc$ 
z 6 h losmez,tje y g v Deve

o . 4jhl y ,; -lt r
i
.

.  l A ' ïstratxon - pzannxng staff provmdes permanent staff of twon z'' ' suppo rt . loc ated at art s and

h b 
.

.% p scxznce councoz.
, pj i v. $., ?, :,.,Jg: 

,, ,zJ? f o-ky -x
$ f' - m't (
.d 

.$ v

.
7 -, ' v, .

z) - J
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E lem e nt current Re so lut zon Propo sed Re so lut ion

3 . Budget F193 budget of $15 ,89 5 Proposed b udget kot als

zs based on a m orator xum $75 ,000 w xth $50 ,000 from
o n C it y art p ro ne ct s . C xt y a nd C ou nt y c ap it a l

The F192 Budget was pro jects and $25,000 from
$49 ,40û . the prxv ate Beetor . Budget

xnc lu d e s a fu ll-k im e

D xr e c t o r a n d se c r e t a r y .

4 . Q om m z s s ïo n C om p o s xt xon 9 M em b e r s - 3 ap p o xnt ed 12 M em b e r s - a k k n om kn at e d

b y C ou n ty , 2 app o xnt ed by by A r t s a nd Sc xe n c e

C xt y C o un c x l , l ap p o xnE ed C ou nc i l w it h 6 ap p o zn te d

b y M ay o r a nd 3 app o xnt e d by t h e C o u n ty an d 6 i

b y K rt B and Sc xe n ce ap p o knt e d b y t he c kt y
l

c o u n c x l . C o u n c x l .

5 . A rt Se lect io n Up to 1% o f construct œon 1% o f eonstruct zon cost s

costB allocated to art (excludlnq Conventzon (
b u dg et w xt h Co u nc i l Ce nt e r ; t o b e d e t e rm in e d

approval of specxfzc later ) allocated to art
a r t p r o ne c t s . b u d g e t w zt h A r t C o m m x s s xo n :

app ro v a l o f sp ec i f xc a rt

p r o ne c t s . c o u nc t l ap p ro v e s

an nu a l a rt b u d g e t an d

e lig xb le p r o ne rt s .

6 . q perating Budget None œncluded . City Up to l8% (and no lese
Provision rapxta: prolerts are than $25,000) of 1%

c harged and t he cou nty ded ic ated to art w ou ld

makes dxrect payments be reserved for project
b a se d o n t im e e xp e nd e d . adm xn xst r at xo n . p u b l ic

e d uc a t xo n a n d ou t r e ac h .

7 . Project Elxgxbilxty New or renovated buxldïngs Includes current definwtœon
fre q ue nt ed b y t h e pu b l xc . p lu s Be le ct e d r o a d

p r o ae c t s . C o un c i l w o u l d

a p p r o v e o n a n n u a l b a a i e .

B o n d  C o u n s e l h a s n o t

r e v xe w e d t h x s k e su e .

8 . P r iv at e s ec t o r P r xv at e sec to r c o nt r xb u - P r xv at e ae ct o r c o n t r ib u -

Part xc kpat xon t xon s subp lant C ity and t ion s supp leme nt c tty and

County fund ing . C ounty fun d xnq .

V - 9'LA-
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T he C h a r lo t te -M e c k le nbu rq A rt C om m xs s xo n and t h e A rt s a nd

Sc ie n ce Co u nc i l re c om m en d ap p r ov a l o f t he n ew a rt r e so lu t xo n .

T h e C o u n t y h a s n o t a p p r o v e d t h e n e w  a r t r e s o lu t i o n , b u t w x l l

co n s œd e r ap p ro v a l o n a n u p c om ing ag e nd a .

h t t a c hm e nt s xn c lu d e  su m m a ry  o f T a ek  F o re e  R e c o m m e n d a t to n l .

c u r r e n t a r t r e s o lu t xo n y p r o p o se d a r t r e Bo l u t xo n , a n d P u b l ic A rt

T a sk  F o r c e R e p o r t .

A t t a r hm e n t N o . 3

6. 4/ ) Recommend adoptxon of an ordxnance to amend Chapter 4, Ar-ticle

* IV of the Cxty Code, entltled Atrport Charxtable Solxcitationtp 43
-  t-i- consroz.

k-  (U sN 
ex ,G ye f Staff Resource: Del Borgsdorf$ p

9-t 
. 

C o u n c x l T h e a c t io n r e q u e st e d m o d x f œ e s t h e e x i s t i n g

A c t io n c h a r it a b le S o l xc it a t io n O r d x n a n c e a s fo l lo w a :

(
.) '
i j) ' * Prohxbxts charitable eolxcztatxon activity

! xnsxde the termxnal buxldxng .

@ R e st r xc t s r h a r at ab le B o l xc x t a t io n a c t zv it y  t o

s xd ew a l k s o u t s xd e t h e p a s s e n g e r t e r m x n a l .

* C o nt inu e s t o a l low d i et r kb u t xo n o f l xt e r at u r e

in pu b lic a re a s o f t he m a in t e rm tn a l

e x c lu d xn g e n t r a n c e s t o le a s e d a r e a s .

Background z Dur xng the 1970 :s , t he e x ist àng ord inance w as

xm p lem e nte d w h ic h p e rm xt t e d c h a r it ab le

so l xc xt at to n e zn s id e t he a xrp o rt 's t e rm yn a l

b u x ld xn g .

* N um e rou s c om p la xnt s h av e b e e n re c e xv e d from

t h e  t r av e l in g  p u b l x e c o n c e r n z n g  w h a t  h a s b e e n

d e sc r xb ed a s v e ry a g g re s s xv e so l zc œt at io n fo r

fu n d s , p a r t xc u l a r ly a r o u n d t h e C h r œ s tm a s

ho lxday sea son .

J  ,
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* A  re ce nt U n zt e d S t at e s Su p r em e C ou rt d e c z s xo n )

(Internat ïonal Socxety for K rishna
C o n sc iou sne s e v s . L e e , 60LW  4 749 4 4 7 6 1 , E

6/26/92) upheld a regulation establxshed by
t h e t h r e e N e w  Y o r k a r e a a xr p o r t s t o  p r o h xb xt (

s o l xc xt a t ïo n o f fu n d s xn s xd e t h e xr t e r m x n a l

b u x ld ln g s .

T h e p r o p o se d o r d zn a n c e  a s a t t a c h e d . E

C le a r a n c e s z C xt y  A t t o r n e y h a s r e v xew e d t h i s r e c o m m e n d a t z o n .

A t t a c h m e n t N o . 4 E

7 . 
a, R e com me n d ado pt xo n o f a re so lu t xo n aut ho r x z zng st a f f t o E

-j proceed wxth a refxnancing of the Cxty's 1986 Municxpal

j - * Facxlztxes Lease Aqreement (Certxfzcate% of Particxpatœon,$ O serzes 1986)
.  T h e r e so lu t xo n a u t h o r x ze s t h e n e c e s s a ry  et e p s

? * 6 d documents, includin callin a ublxc hearxn for ' (p / a?* 
' a r 4 , :99 3 , re xre d t o com  let e t he t r an oac t io n .

t Refinancxnq The current xnterest rate envxronment gives the
C zt y an op p o rtu n it y t o re a l xze d eb t se rv tc e

s a v i n q s a nd  u n e n c u m b e r a c u r r e n t l y  r e q u i r e d  d e b t

s e r v xc e r e s e r v e b y r e f xn a n c xn g  t h e M u n ic xp a l

p* Facxlxties Lease Agreement. To acromplish thxs
1 ' 4 the cxty wxll sell refundxng certxfxcates of
$ 4$ k* partxcxpation to pay off the older certifxeates of

tA <
/J J' partycxpation. Thxs requxres approving vartous

d o cum ent s an d ïnc lu de s c o nd u ct xng a p ub l xc h e ar zn g

o n J anuary 4 , 1993 .

Background O n Augu st l5 : 1986 , the C xty so ld $15 ,955 ,000

c e rt x f ic at e s o f p a r t ic xp a t xo n t o fu n d v a r io u s

c ap xt a l p ro ne ck s xn c lud xn g t h e fo l low xn g l

@ Sw e d e n R o a d O p e r a t xo n s F a c x l xt y

* New Ckty Hall hddxt xon (2 floors of CMGC )
* R e n o v a t io n o f O ld  C xt y  H a l l

@ A n n e x a t xo n F tr e S t at xo n s

* S p xr xt S q u a r e R e n o v a t xo n

* R e lo r at xo n o f F tr e S t a t io n N o . l

* Sp rat t t r er a s F ac ï l it y
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; he o u t st a nd xng p r xn c xp a l b a la nc e a s o f

Decem ber 1 , 1992 , wa s $8 ,475,000 and is sc hedu led

to  b e p a zd o f f o n A ug u s t 1 , 1 9 9 6 . T h e  a n t e r e s t

rate s on tbe rem axn ing b alance r anqe from  6 .80* t o

7 .0 Q 1 .

lFunding: Refunding Certifxcates of Particxpation
Clearances: Fœnance/Bond Counsel.

4-//8
.  

. ycmbc) The followxng topzcs are proposed for dxscussion at the jjfrNw Monday
, January 4 , 1993 Council workshop :f'

1f'< . ssormwater public znzormatzon proqram
#YV % ' . Buuget overvkew (2 hours)

v . R eq io na l T r an sp o rt at xo n A u t ho r xt y

. Req iona l G row th cho ice s Pre sent at xon

B u s lN E s s

j o 9. Recommend authorxzxng the Mayor to execute a contract for$
3 14 ,52 7 w it h W r ay W a rd L a se te r fo r t r a n s it sy stem  ad ve r t is xn g .

m a r k e t an g a n d m e d xa p l a c e m e n t .

S t a f f R e so u r c e : J u l xe B u r c h

T h xs ït em  w a s d e fe rr ed at t h e o ct ob e r l2 # 199 2 C o u n e il

w o  meeting. The Transportatlon Commzttee meete December 9)

4î addittonal information and any changea to thaa item will be11 
sent zn Frxday's councxl-Manaqer memorandum.lx

e  counctz Tha.s actxon wzzl authortze a contract wkth
IAZh l . x Actxou Wray ward Laseter :or advertxsxnq, marketxnq andbh 

- j ' medxa plaeement for the Trausxt system.qi j/a
Y  The Czty contratts w xth an advert istng agency :

l h * to develop marketxng etrategxeB for Charlottej 
w gj yN* jt: Transxt and transportatxon alternatxves,
Q@ - ,)uï * to produce the materxals for a varxety ofA

m e d x a ,

@ t o a n a ly ze m a r k et s ,

* t o r e c o m m e n d a n d m a k e m e d x a b u y s z a n d

@ t o a s s zs t œn p r om ot xo n a l ev e nt e a s n ee d e d .
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R e eom m e nd ed T he r e com m e nd ed t o nt r ac t fo r t h x s y e a r w il l t ot a l

Contract $314 :527 --- $:00,000 for professxonal fees and

product ïon , and $214 ,527 for m edxa p lacement .
Th is rep re senta ab out l 1/2 % o f the b udget for all

t rans xt operat xons (CTS : STS : Traneportation

Alternatxves) xn FY93 .

T b e c ont r act xs fo r a o ne -y e ar p e r xo d , w xt h an

o pt xo n o f re new a l fo r tw o ad d it xo n a l o n e -y e a r

p er xo d s re su lt xng xn a m ax xm um  o f th re e y e a r s o '

p e r fo rm a ne e .

current Loeffler Retrhum Mountjoy as the current agenry e
C o n t r a c t a n d  t h e ïr c o n t r a r t e x p xr e d O c t o b e r 2 8 : 1 9 9 2 .

L o e ff le r w a s t he su c ee s s fu l p ro p o se r t h e p a st tw o

p e r xod s e a nd h a s se rv e d a s t h e ag e nc y o f re c o r d

fo r se v e n y e a r s .

B ar k g ro u nd : M o re th an 30 R eq ue st s fo r P r op os a l B w e r e Be nt out

a n d a se le c t xo n c o m m a t t e e , c o m p r x s e d  Q f

rep re se nt lt xv e s from  Bu d q et & E v a lu at to n : P u b l Lc

S e r v i c e & In f o r m a t zo n z a n d t h e D ep a r t m e n t o f

Tran sport at xon , rev iewed t he 11 p ropo sa ls
r e c e xv e d , a n d t h e n In v xt e d s xx f l rm s t o  m a k e o r a l

p re sentat œons .

* T he y w e re B e ln av x sb e rr xe n , C a st le be rr y ,

L o e f fl e r K et ch um  M o u nt noy , L y er ly , M et r o an d

W r a y  W a r d L a se t e r .

@ C r xte r xa xn c lu de d u n de r st a nd zng o f seop e an d

q o a l l e a g e n c y  e x p e r xe n c e a n d  c r e d e n t i a l e :

creat xve product ion cap ab xlxt ze s , m ed ya

e xp e r ie nc e , p ub l xc re lat lo n s , e xp e r ie nc e ,

e t c .

@ W r ay  W ard L a se t e r ac cum u lat e d t h e  h xg h e st

n um b e r o f p o zn t a .

@ T he ag en cy le d xn r e le v a nc e a nd t xe d w xt h t w o

ot her agenc ïe s xn creat xve and p roduct xon

c a p a b k l it xe s .

F u n d xnq : T r an sp o rt at œo n F u nd .

C le a r an ce s ) T h e C tty Kt t o rn ey h a B rev xew e d  t be c o nt r act  fo r

fo rm  an d ron t en t .
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4

J1
J l 0 . R e c o m m e n d s e v e r a l a e t io n s n e c e s s a r y t o im p le m e n k t h e S t o r m

r e -
#
U e  W ater Serv xce s Program in Janu ary , 199 3 .

o z'z /i 
)# Staff Reeource: Jxm Srhumacher

,-f' j - ,1 
q 

J xm  s c h u m a c h e r w x l l m a k e a b r xe f p r e s e n t a t xo n a t t h e  c o u n c t l

/ c .ll meetxng.T  :ks 
k,#

k
'F Councz.l It l.s recommended that Cxty Counrl.l take the

! A'v'.3 Actzo n s fo l low xng ac t xo n s w h xc h are n ec e s sa ry t o km p lem e nt

ö, the storm Water servxcee Program xn January. 1993:
j3

j A. Adopt a ''Storm Water Manaqement Ordinance''
tsjg/y go N $ by incorporatzng new provxsxons as Rrticle lq of Chapter 18 of the City Codel the existzng

4 3 ïa chapter 1s
,  

t h e ''s o z l E r o s x o n a n d

@e nz* sedxmensatxon control ordinance'' wall be
e le 2 wxth no chanqes. Af retaxned as Artic

summ ary o f t h e n ew  o rd tn a nc e p r ov la xo n s an d

the fu ll text is att aehed .

B . A d opt t h e att ac he d re v i s zo n t o  c h ap t e r 2 3 o f

1 the ctty code that wzzz azzow depoatts ror
.y/ a-aW water and sewer to also be used to guaranteet? ':CZ SM 

ayment or storm water servxce charges.j ah P
9- 05j

-  - c . M o p t a ''R a t e o r d in a n e e '. fo r F y 9 3 i.n

accordance w kt h storm w ater r ate s app roveu by

co u nc i l o n J u ne 9 , 199 2 . T he r at e o rd tn an ce

tl 'n z V I B a az ts ta as Ct ho e wd x- k s I srl e f lla ta uo rpte z j e aa j B ; a tmsh e o ( a ts es a
CIS u// Yh A ' $ Or4 h o 

an nu a l b u dg et p ro c e s s .
'f k- z,l

4r -' ' ,. ,.D. Adopt a Retroactzve Credxts Ordxnance -
S xn c e t b e ap p l xc at xo n fo r c red xt s ln d

t e ch n xc a l g u xd anc e w a B n ot av a xlab le t o

p r op er ty ow n e r s u n t z l m xd -o r t o b e r e lt is

l recommended that credïts resultxng fromt .3-WOZ XV q 
applxcations recexved through hprxk 3Q# 1993T IU  oo

j ts x be retroacttve to January 1, 1993. (ordtnanceq n 
ttached-)$z 3 a%

.k ' Tw o o p t to n s h a v e b e e n id e n t x f xe d fo r a p p ly xn g s u c h

c r e d xt s l

1 . R e c o m m e n d e d o p t to n : G r a n t t e m p o r l r y

c r ed xt b a se d o n t h e ap p l ic at xo n , w kt h

ad nu stm e nt o f t he e re d xt am ou nt u p o n

st a f f re v xew  an d ap p ro v a l o f k he

appl xcat ion - Tb e reque st ed cred it w ou ld

yvt
$

V
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b e g r a n t e d c o n d it xo n a l l y  i n t h e n e x t

b zllxng cyc le for the prope rty ; the

ap p r o v e d c r e d it w o u ld  b e o f f i c a l ly

g r a n t e d u p o n c o m p le t xo n o f t h e r e v z e w

p r o c e s s , r e t r o a c t xv e  t o J a n u a r y  1 ,

19 9 3 . A ny  O ve rp aym e n t w o u ld b e c r ed ite d

t o t he acc o u nt ; any  u n de r p aym e n t w o u ld

be due xn the b xllxng cy c le fo llow xnq

fxna l app rov al o f the app lxc at lo n . '

2 . A lte r n ate op t xo n : G r ant o f f ic ia l
cred zt upon approv al o f t he app lic at ion è

-  N o c r e d zt w o u l d b e g r a n t e d u n t x l t h e E

app lzc at xon xs rev tewed and app roved .
. i

O v e rp aym ent w ou ld b e c r ed it e d t o t he i

ac co u nt u p o n f xn a l ap p r o v a l . T h xs

o p t xo n p r o v xd e s a n i n c e n t iv e  t o  t h e i

app lzc ant t o su bm xt c om p le t e ap p l ic at io n

d oc um e nt s an d h a nd le n e ce s sa ry r ev zs xo n s

t o t he c a lc u lat xo n s p rom p t ly , b u t w o u ld

l i k e ly  c a u s e o v e r p a y m e n t i n t h e  f zr a k (

m o n t h s o f b x l l œ n g .

// E. Adopt a budget ordxnance amending the FY--93/ /3 XX 
txng and capital budgets.1 OPer*

-2 $ -'( ;kf a ) ''- The bu d g et o r d xn an ce xnc lu d e s t h re e e lem e n t s

/ - 3 îS as follows:T
j -'

* E stxmate reve nues of $4 , 932 , l28
av a i l ab le t o S t o m  W a t e r fo r t h e

r em a xn de r o f F Y 9 3 . T h e b u d g et z.s

o u t l xn e d  b e lo w :

E x p e n d it u r e s A m o u n t

Storm Water Operating $3 ,425 ,398

Fund (xncludes exxst xng

cxty act xvxt Les)
St o rm  W at e r C ap it a l P r o ne ct 1 .50 0 ,0 17

F u n d

Tota L $4 ,925 ,415

h small fund balance xs estxmated at $6 ,713 .

A copy o f t he line xtem O perat ing Budget and

o t h e r b u d g e t d e t a x l a r e a v a i l a b le x n t h e

E ng tn ee r tng D ep a rtm e nt a nd  B ud g e t O f f ic e .
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* In cr e a se s t he FY 9 3 ap p r op r za t io n o f th e

F i n a n c e D e p ar t m e n t  - R e v e n u e  C o l le c t io n

Divxszon by $416,899 for collectton of
st o rm  w at e r fe e s and a s sum pt i o n o f ot h e r

c o et s sh are d w xt h w at e r an d sew e r . T h e

o r d x n a n c e  a l s o  x n c r e a s e s t h e  G e n e r a l

F u n d F I CA  a n d r e t xr e m e n t a c e o u n t b y

$19 ,395 .

* Authortzes the advance of up to $251,000
f r o m  t b e  D eb t s e r v tc e F u n d t o  t h e St o r m

W a t e r  C a p i t a l P r o ae c t F u n d k o e o v e r

r a p at a l p r o a e c t  c o n t r ac t s 1e t  p r ko r t o

J a n u a r y  1 , 1 9 9 3 . T h e ae  fu n d a w i l l b e

rep a xd  o n Ju ly 1 , 19 9 3 .

F . R d o p t  ''G u xd e t xn e s f o r P r xo r tt t z xl q  S t o rm

W a t e r P r o ae c t s '' -

* T he p ro g r am  st r at e g y an d fu nd zn g lev e ls

re c om m e nd ed b y t he c it i ze n s ' T a sk F o rc e

and adopted by C xty Counc œl xn M arch

p rov xde fo r e lzm xn at xn g t he b ac k lo g o f

r e m e d z a l r e p a xr s w xt h tn t e n y e a r B .

Ca p xt a ; xm pr o v em en t p r o ne r t s w 1 l l

p r xm ar x ly b e b a se d o n m a st e r p lan n ing

w h xr h a s e xp ec te d to  b e r om p le te d c ity -

w id e xn ap p r o x xm at e ly  t h re e  y e ar s . Som e

k n ow n h xg h p r xo r at y p ro ae c t s w x l l b e

c o n st ru rt ed xn t h e in t e r im .

* Over 800 c ït xze n req ue st s h ave b een

lo gg e d s xne e t he 3 3 6-R A 1N h o t l xn e w a s

xn xt xat e d xn M ay . A p p ro x xm at e ly o n e -

t h xr d o f c a ll s xnv e st ig at e d do no t

qua lxfy for the p rog ram b ec au se Hpub lzc n

r u n o f f x s n o t  z n v o lv e d .

* B ec au se o f t he la rg e b ac k lo g o f re p a ir

a n d  c a p x t a l im p r o v e m e n t p r o ae e t s : àt

w xll be nece sary t o pr ior xt xze the

w or k . A  summ ary o f t he p r og r am  st r at eg y

w xt h  t h e p r o p o s e d  g u xd e l xn e s fo r

m a xn t e n a n c e a n d r ap xt a l xm p r o v e m e n t

p ro nec t s z s a tt ac he d .

A tt ac hm e nt N o . 5
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l l . R e c o m m e n d t h a t C it y C o u n c x l :

Wy a * v /

YpjJW A. Authorxze the Cxty Manaqer to direct the proaect architect
#rOX !1 J ' to determxne the effects of consolxdatxon on the new

11 i n c lu d xn gc h a r lo t t e P o l ic e D e p a r t m e n t c e n t r a l H e a d q u a r t e r e ,

p r o q r am  v e r t f ic a t xo n a n d b u d g e t km p a c t s .

B . B a se d o n t b e r e c om m e n d a t io n s o f t h e P u b l xc s a fe t y

C o m m xt t e e :

1 . A u t h o r x ze st a f f t o p r o c e e d w it h d e v e lo p m e n t o f o p t xo n s

to so lve parkxng prob lem s associated w xth th is pro ject .

t1 a a
u t h o r x ze st a r , t o s c u e e u ze a ao z n t m e e t z n g w zt h c xt y

' C o u n r x l a n d C o u n t y  C o m m t s s xo n t o d z s c u s s p a r k in g

issue s . (Dec . 15 luncheon ).
'*  

t

3 . A p p r o v e d e c e n t r a l i z a t xo n c o n c e p t f o r t h e C h a r lo t t e

P o l xc e D e p a r t m e n t .

S t a f f R e s o u r c e l P am  S y fe r t

Councxl 1) Authorizatxon for the Cxty Manager to d xrect

Action the project archxtect to revxse the existing
p ro g r am  and b u d ge t t o r e f le c t p o ss ib le

c o n s o l id at xo n o f C xt y a n d C o u n t y  P o l x c e

fo r c e s .

2 ) Parkœng - Constructxng a Central Headquarters
w it h o n ly 2 4 6 p a rk xng sp ace s , co n st ru ct io n o f

the new jaxl, and transferrxng the McDowell
St r e e t p a r k xn g d e c k  t o t h e C o u n t y  w i l l c r e a t e

a se v e r e p a r k xn g p r o b l em  f o r t h e P o l ic e

D e p a r t m e n t , c xt i ze n s c o n d u c t in g C it y

b u s xn e s s , a n d w i l l c a u se t h e C M G C t o  b e i n

zo n xn g n o n c o m p l ia n c e . It i s r e q ue st e d  t h a t

st a f f b e g zv e n au t b o r xzat xo n t o k

* Pursue the posszbxlity of a Publxc/
P r xv a t e io i nt v e n t u r e  t o b u œ ld a d e c k  a s

w e l l a s o t he r o pt xo n s t o so lv e p ar k xng

p r o b le m s a s s o c xa t e d w it h t h e  C e n t r a l

H e a d q u a r t e r s a n d g o v e r nm e n t a l a r e a .

* Schedule a joint meetxnq w xth City
c o u n c x l a n d C o u n t y C o m m x s s xo n f o r

C o u n c x l t o xn xt i a t e d x sc u s s xo n s w œt h t h e

C o u n t y C o m m z s s xo n t o d e v e l o p  ao i n t

s o lu t xo n s t o t h e o v e r a l l g o v e r n m e n t a l

area parking needs (ioint luncheon
12/16/92 ).

*

..0..%--. (7
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3 ) Service Delivery

* A u t h o r i z at io n t o p r o c e e d w xt h t h e

d e c e n t r a l i z a t zo n o f t h e C h a r l ot t e  P o l i c e

Department as de scr xbed xn Att achm ent # 1

t s r a q ue s t e d .

F u n d tn q : F u n d xn g fo r t h e a r c h xt e c t u r a l a g r e e m e n t t o

determ xne the e ffect s of con so lid at uon o n Po lxoe

fac ilzt xes xs availab le in the CPD Centra l

H eadq uarter s hccount .

e le ar an r e s r T h e A reh at ert an d c on st ru ct zon  M an ag e r ag re em e nt B

h a ve  b e e n r e v ie w e d b y  t h e  c z t y  A k t o r n e y 'p o f f a c e

and  r ev xew e d and  app ro ve d  b y t he  E n g xne e r kaq

Departm ent .

A t t a e hm e n t N o . 6

l2 . R e v lew  p r ev lou s d e c xs io n o n re fu se co l le e t xo n c o nt r ac t s t o

con stder renegot tat xng ver su s reb xdd ing .

sta ff Re aource : D on steger

Re fu se s xnce 19 79 : the c xty o f Char lo tte h as wo ntracted

collectxon wxth several prxvate refuse collectxon haulers tol contfacts provide servxee to muzti-famxzy housxnq compzexes
q a )u  u s tn g bu lk c on t a kne r s . W ith t h e im p e nd xn g

J xm p le m e n t a t x o n o f t h e m u lt x - f a m x ly r e c y c l xn g

h //' servxce for tuose customero, a revxew was
/1 ) conducted of all the contracts .

J t '.A ,4 svw Concerns Based upon that revxew, the followxng concerns
$

/ A kr w e r e x d e n t x.f xe d w h xc h n e e d t o  b e a d d r e s s e d r

z a
y
#) * A dieparity àn pay between th@ haulers for

@  
t he eam e c o lle ct xo n se rv xc e p ro v xd e d .

* T h e d et e rm xn at xo n o f d xsp o Ba l c o st s b a se d

up on th e assump tion th at th e 8 y ard cont aine r

à s a lw a y s fu l l w h e n c o l le c t ed .

* T h e xn c lu s xo n o f r e c y e l xn g a s a n e w  s e r v xc e .

W kt h t h e ad d xt xo n o f re cy c k xn q , t he t o n n ag e

c o l le c t e d in t h e c u r r e n t c o n t a x n e r s s h o u ld  b e

less : thus requtrtng an ad lustment in the
plck-up rharge and/or number o f ro llect ions

p e r w ee k  o f fe red - b  t he  h au le r .

*J c-t
G a! à
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D u r i n g xn xt x a l c o n v e r s a t xo n s w xt h t h e h a u le r s

In fo rm xn g t hem  o f t h e C it y 'e n e ed t o ad d r e s B t h e se

c o n c e r n s , t h e h a u le r s d id n o t z n d xc a t e a

w t l l xn g n e a s t o r e n e g o t œ a t e .

Thu s on November 9 , 1992 dur ing the Counc il/

M a n a g e r d xn n e r b r xe f in g , C o u n c x l g r a n t e d a p p r o v a l

t o reb ld t he c o nt r act s t o ac h ie v e t he se g o a ls .

S xn c e t h at t xm e , t w o o f t h e h a u le r s h a v e n o t i f xe d

t h e C xt y  t h a t t h e y  w x s h t o r e n e g o t x a t e r a t b e r t h a n

b xd .

O p t io n s T h e fo l lo w xn g tw o o p t i o n s a r e a v a x l ab le  fo r

C ou n c tl c o n s id e rat xo n :

O p t xo n # 1 : P ro ce e d w xt h t he p rev io u s ly

a p p r o v e d p r o c e s s t o r e b xd t h e

c o n t r a c t s xn 19 9 3 .

Opt ion #2 : Renegot xate the ex ist xng

c o n t r a c t s w zt h o u t r e b xd d i n g .

R e n e go t zat e W xt h t h e h au le r s n ow  ag re e zng t o re n e g ot iat e e t he

S o l xd W a st e S e r v xc e s D z r e c t o r b e l i e v e s t h a t i f

Co u nc x l c h oo se s t h ts ap p r o ac h , w e c a n re ac h

a g r e e m e n t s t o a c h xe v e s a v z n g s fo r t h e C xt y  a n d

r e so lv e t h e o t h e r x s su e s .

/
.  p -'t

l3. Recommend: a) adoptxon of a budget ordxnance approprxatzng y 7 d/
$1,600,000 from the Water and Sewer Operatxng Fund Balance; b) #-

/7 l of a contract to purchase the water and sewer systems /?->f/l
. a p p r o v a

o f B u r n e t t C o n st r u c t xo n c o m p a n y , In c . a t a t o t a l p r xc e o f

$4 ,027 ,000 xn the Fa tre s Farm , Br xghtmoor and A sh ley C reek

subdxv xsxon ; and c ) approval o f a contract w xth The M ath xsen
c o m p a n y n o t t o  c h a r g e a c a p a c xt y c h a r g e fo r s p e c x f xe d lo t s tn

F a x r e s F a r m .

I Staff Resource: Julie Burch4  
.  

'

: 1

2 P u rc h a se T h e C xty h a s b ee n n eg ot xat zn g w xt h Bu r n e tt
-z' (zt/? ,' ,.Ef construction Company, Inc. ( Burnett ) for

B u r n e t t a p p r o x xm a t e ly o n e y e a r t o a c q u œ r e t h e w a t e r a n d

Systems sewer syatems servxng Faxres Farm (located zn the
o ld C o n c o r d  R o a d a r e a a t t h e xn t e r s e c t xo n o f O ld

Concord Road and McLean Road ).

C  >.@
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* A s a r e su lt o f a n n e x i n g a lm o st a l l o f t h x s

su b d tv i s io n o n J u n e 3 0 , 1 9 9 1 , t h e C xt y  m u st

p rov xde b a s xc w ate r an d sew e r fa c i l xt xe s xn

t he an ne xe d p o rt xo n o f F a xr e s F a rm  o n o r

b e fo r e J u n e 3 0 , 1 9 9 3 .

. B u r n e t t x s w i l l œ n g  t o  s e l l . b u t o n l y  t f t h e

c it y p u r c h a s e s a 1 l o f it s F a i r e s F a rm  sy st e m

an d a lso p u r c h a se s Bu r ne t t 's w at e r d xst r i-

b ut io n By st em in t he M at t hew s su b d xv i s xo n s o f

Br ightmoor and A sh ley Creek .

@ Matthews supports this purchase and is xn the jjprocess of transferrxng Town bond proceeds to
t h e C it y w h xc h w x l l b e u se d t o c o n st r u c t t h e

facilaties needed to connert the Brxghtmoor/
A sh le y C r e e k sy s t e m s t o t h e C xt y 's w a t e r

d x st r xb u t xo n sy st e m . T h e C œt y  a lr e a d y

p r o v x d e s s e w e r s e r v zc e t o t h e r e s z d e n t s o f

t h e se M a t t h e w s su b d iv z s xo n s . A l l o f t h e

B u r n e t t sy st e m s w e r e o r xg xn a l ly c o n st r u c t e d

t o C M U D st a n d a r d s .

P a r a l le l I f t h e C tt y  d o e s n o t p u r c h a se t h e B u r n e t t sy st e m

S y st e m  in F a xr e e F a r m , t h e C it y  m u s t c o n s t r u c t b a s ic

w at e r a n d se w e r f a c i l xt ie s i n t h z s p o r t i o n o f t h e

0ld Concord Road/I-85 area .

* S u c h a sy s t e m  w o u ld n o t m a k e C it y  w a t e r a n d

se w e r ee r v i c e d xr e c t ly  a v a x l a b le  t o e v e r y

r e s xd e n t o f t h x s su b d xv z s xo n b u t w o u ld o n ly

p r o v xd e w a t e r l xn e s n e e d e d t o l o c a t e f i r e

h y d r a n t s w xt h xn 1 ,0 0 0 fe e t o f e a c h r e s z d e n c e

a n d  se w e r o u t fa l l s t o t h e lo w  p o tn t o f e a c h

p u b l xe ly  m a xn t a xn e d s t r e e t .

* T h e e st xm a t e d e x p e n s e t o p a r a l l e l t h e  e n t x r e

Burnett system in Fatre s Farm (Includxng the

unannexed portxon ) would cost approxxmately
$2 .8 m xllxon . Even t hen , resxdent s w ou ld be
r e q u x r e d t o p a y c a p a c xt y  c h a r g e s , c o n n e c t xo n

fe e s a nd p lum b xng b x ll s e st xm at e d t o co st at

least $3,000 per household to secure City
w a t e r a n d s ew e r s e r v xc e .

' * The 0ld Concord Road/I-85 Area xncludes the
a n n e x e d p o r t to n o f F a i r e s F a rm . T h e b u d g e t e d

fu n d s fo r e x t e n d xn g  b a s xc w a t e r a n d s e w e r

l xn e s i n t o t h e e n t x r e a n n e x a t io n a r e a w e r e

$2 ,165 ,000 for sewer and $1 ,384 ,000 for
w a te r . Th e acq u a a zt io n o f t he B ur n e t t ay s tem
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w a s no t p ar t o f t he p la n s fo r e x t e nd xn g b a s xc

w a t e r a n d s e w e r f a c x l œt xe s z n t o t h e a n n e x a t xo n

a r e a . A s a r e s u lt , t h e b u d g e t f ig u r e s d id n o t

I n c lu d e a n e s t xm a t e d c o st fo r p u r c h a s i n g  t h e

B u r n e t t sy st e m .

M at h xse n In tm p lem e nt ing t he c ap ac xty c h a rg e , t h e C xt y

c h o s e n o t t o xm p o se t h a t c h a r g e in a n y  su b d xv x s io n

fo r w h xc h a d e v e lo p e r h a d a n a p p r o v e d c o n t r a c t o n

J u ly 1 , 19 9 2 t o i n st a l l a w a t e r d z st r ib u t io n a n d

s e w e r c o l le c t xo n sy st e m . T h e c o n t r a c t w it h

B u r n e t t i s b a s e d o n t h e p r e m i se t h a t a l l lo t s z n

t h e a f fe c t e d su b d xv i s io n s h a v x n g œ n s t a l le d  s e r v zc e

c o n n e c t xo n s a s o f t h e e x e c u t io n o f t h e c o n t r a c t

w x ll n ot b e c h ar ge d a c ap ac xty c h a rg e : t ap p xng

p r iv xle g e fe e , et c . A s t he de v e lo p e r o f F a xr e s

F a r m , M at h i se n I n s x s t s o n a n a g r e e m e n t d xr e c t ly

w it h t h e C tt y  o n t h x s p o xn t . T h e r e a r e 6 8 0 lo t e

in F a xr e s F a rm  w h xc h h a v e e x x s t z n g w a t e r a n d  s e w e r

c o n n e c t xo n s . M a x xm um  d e v e lo p m e n t x n F a tr e s F a r m

i s e st xm at e d t o b e 7 6 2 lo t s .

P u rc h a se T h e p or t xo n o f t h e p u rc h a se p r xc e a s s ig ne d t o t he

Prxce Burnett system xn Fa xres F arm xs $2 ,427 :000 . T he

b a lan ce o f t he p u r ch a se p r xce r e lat e s t o t h e i

B u r n e t t sy st em s xn B r xg h t m o o r a n d A s h le y  C r e e k .

W e e st tm ate re v en ue s a s so c zat e d w it h t h is
(

acquxsxt xon to be $252:000 annually .

N e g o t x a - T h e p u r c h a se p r xc e w a e d e t e rm in e d b y n e g o t z a t zo n .

t xo n s T h e C xt y  c a n n o t fo r c e B u r n e t t t o s e l l it s s y s t em .

* T h e se n e g o t xa t xo n s h a v e xn v o lv e d a n u m b e r o f

c o m p le x x s su e s .

* C xt y  st a f f xn it i a l ly  e x am in e d t h e p o s s ib i l it y

o f p u r c h a s œ n g t h e s t o c k  o f B u r n e t t ,

c o n t xn u xn g t o o p e r at e B u r n e t t a s a

e o r p o r a t xo n , a n d in c o r p o r a t kn g t h e B u r n e t t

sy st e m  in t o t h e C it y 's w a t e r a n d  s e w e r sy st e m

u n d e r a n o p e r a t tn g a g r e e m e n t .

* H o w e v e r , d e sp xt e a fa v o r a b le o p t n xo n b y  t h e

C xty A t t o rn ey 's O f f xce , t he A t t o rn e y G e n e r a l

c o n c lu d e d t h a t t h e C it y la c k e d t h e a u t h o r zt y

t o ac q u xr e a p r xv a t e c o r p o r a t xo n a n d c o n t z n u e

t o o p e r a t e t h e c o r p o r a t xo n o n a n x n d e f x n xt e

b a s i s .
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* T h e L o c a l G o v e r nm e n t C o m m i s s io n  a l so

co n s xd e re d t he p rop o sa l a nd st ro n g ly

d a s r o u r a g e d t h e s t o c k  p u r ch a s e .

* A ft er fu rt h e r re v iew  o f Bu rn et t 's b u s in e s s

affaxrs, staff does not recommend a stock 1purcbase due to the potential: adverse
l xab xl xt xe s w h xc h t h e c zty w ou ld b e r e q u xr e d

t o  a B s u m e .

B ec au se o f t he c om p le x x s eu e s in vo lv e d : t h e

c o nt r act ï s m u c h lo n q e r a nd m o re d et a x le d t h a n

c o n t r a c t s fo r p a s t a c q u x s xt z o n s o f u t x l it y

s y st em s . A  su m m a r y  o f t h e c o n t r a c t t o  p u r c h a se

t he Bu r ne tt sy st em  xs att ac h e d .

Fu nd xnq l T he t ra n s fe r xs n ec e s sary t o su p p le m e nt e x xat xn g

fu nd s . T he p o rt xo n o f t he Bu rn e tt sy st em  xn t h e

B r ig h t m o o r a n d A s h le y  C r e e k  su b d iv x s xo n s i s v a lu e d

at $1 .6 m tllion . Since these subd xv is xons are in

M a t t h e w s , t h e fu n d s x n t h e W a t e r a n d s e w e r

A n n e x at xo n C IP acc o u nt s w e re n ot d e s xg n at e d t o b e

u s e d t o  p u r c h a se t h i s p o r t œo n o f t h e B u r n e t k

sy st e m .

C le ar a nce e : T he U t z l xt y D xre ct o r re com m e nd s ap p ro v a l o f t h xs

c o nt r ac t w xt h c o ncu r re nc e from  th e C xt y A t t o r ne y 's

O f f xc e .

A t t a c h m e n : N o . 7

l 4 . R e c o m m e n d a p p r o v a l o f a le a s e a n d c o n t r a c t w xt h t h e  H u m a n e

S o c xe t y o f C h a r lo t t e , I n c . fo r t h e a n xm a l s h e lt e r p r o p e r t y  o n

Toomey Ave . and the operat xon o f the Spay /Neute r C lxn xc .

B ar k g rou n d - * At t h e O ct ob e r 5 w o rk Bh op y C o u n c x : ap p ro v e d
#

'r H u m a n e t h e r e c o m m e n d at xo n o f t h e P u b l xc s e r v xc e

socxety comm tttee to 1 ) Buxld the new Anxmal shelter

Lease at t he A xrport , 2 ) Deve lop a proposed lea se

J  ' h the Humane society to contxnue towxt
4' ï he spay/Neuter clxnic on Toomey( . , / operate t

A ''
U/ r (, ' Avenue.

$dj @ Leastng the Toomey Avenue site to the Humane
û ' Socxety ie a posltive for the Czty xn that it14 conttnues the relatxonshxp we have had wzth

t h e H u m a n e S o c xe t y e xn c e 1 9 8 1 w h e r e b y t h e y

prov ide spay/neuter surger xe s for all dog s
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E

an d c at s adop t ed from  t h e C ity 's A n zm a l E

S he lte r . T he C lt y c o l le ct s fee s fr om  p e t

o w n e r s fo r t h e s e a u r g e r xe s a n d t h e n , x n t u r n ,

p ay s t h e H u m a n e S o c xe t y . L a s t y e a r a p p r o x x -

m at e ly 1 .5 0 0 C it y a n xm a l s w e r e o p e r a t e d o n
E

and we p axd app roxim ate ly $50 ,000 .

* I f t he C xt y w e re no t t o le a se t h e T o om ey
A v e n u e p r o p e r t y  a s r e q u e st e d  b y  t b e S o r te t y : E

zt w o u à d b e c om e s u r p l u s C i t y  p r o p e r t y . T b e r e

h a s b e e n n o r e u s e xd e n t x f xe d  fo r t h z s

p r o p e r t y a n d r e t a xn xn g t h e p r o p e r t y w o u ld

r e q u xr e so m e m xn xm a l m a x n t e n a n c e  a n d se c u r it y E

c o st s . L e a s xn g t o t h e H u m a n e S o c xe t y  k e e p s

t h e p r o p e r t y tn u s e fo r a p u b l xc p u r p o s e a n d

t h e H um a n e S o c xe t y w x l l b e r e sp o n s xb le f o r

m a xn t e n a n c e a n d u p k e e p .

Co st a nd * L e a s tng t h e c l xn xe sp ac e o n T oom e y A v e nu e

S e r v ic e  r at h e r t h a n h a v x n g  t h e H um a n e  S o c z e t y  lo c a t e d

Im p a c t xn t h e n e w  s h e lt e r a t t h e A xr p o r t d o e s h a v e  (

b ot h c o st an d se r v xc e xm p ac t s . It w i l l m e a n

t h at an xm a ls adop t e d at t he new  she lt e r w x l l

n e e d t o b e t r a n sp o r t e d  a t C it y  a n d S o c xe t y

expense to the Humane Soc xety Spay/Neuter
c l xn ic xn o r d e r fo r su r g e r ie s t o b e  d o n e .

N ew p et ow n e r s w xl l p xc k u p t he xr a n xm a ls o n

T o om e y A v e n u e , a n d n o t a t t h e e xt e o f t h e

A n im a l S h e lt e r .

L e a se a n d * C xt y  st a f f m e t w xt h t h e H um a n e S o c xe t y

c o nt r act t o f kn a li ze t he le a se fo r 2 70 0 T o om ey A v e nu e

H xq h l xg ht s an d r e ne got xat e t h e c o nt ra ct fo r t he

sp ay/Neuter C lxnxc . Counr xl approved key
le a se p r o v i s xo n s xn c o n c e p t a t t h e D e c e m b e r 7

w or k sb op . T h e fo l low xn g ar e h xg h l xg ht s o f

t h e le a se a n d  am e n d e d c o n t r a c t :

L E A SE A G R E E M EN T :

Rent - An Am al she lter szte and sp ay/Neuter

Clinxc wxll be $1 .00 annually .

T e rm  - T e n y e a r s w tt h t h e o p t xo n t o r e n e w  fo r

t w o a d d it xo n a l t e n y e a r t e r m s .

E f fe ct xv e D at e - T h xr ty d ay s a ft e r t h e C xt y 's

o p e r at xo n m o v e s t o t h e a xr p o r t , e st tm a t e d t o  b e

t h e fa l l o f 19 9 3 .
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U a e  a n d D p e r a t zo n s l

A . Operate Spay/Ne uter C lln ar .
B . Pet adopt xon and she lter ing p roqram s , and

ot b er p r o g r am s e o n s xst e n t w xt h So c xe ty 's

p u r p o s e s .
C . H um ane soc xety 'e Thr x't shop and /or fund

ra is ing a ct iv xt ie s .

C o nd it xo n o f L e a sRd P rem xse s - ' h e H um an e

Soc xety w ïll accept t he fac xlxt xe s as Is and w zll

b r in g th em  up  to A m er xc a n D i sab ï l xt ie s A ct

etandard e : except the spay /N eut er c lkn ke . The
C xty  w x ll b e re sp o n s xb le fo r b r xn q inq t he c lxn xc

up to A DA aka nd a rd s .

Future U se o f Propertg - T he Hum ane Soc tety ha s

b e e n in form e d o f k he st ate 's d e s xre t o ev e n t u a l ly

e ad e n a n d xm p r o v e 1 - 7 7 w h x e b w o u l d  r e qu ï r e

ad d xt io n al r xg ht -o f -w ay ae q u œ s xt io n tn t he
v xc xn xt y o f t he T o om ey  A v e nu e s œt e . T h e C xt y w ï 11

g tv e t he H um ane So c xet y tw e lve m o nt h a n ot lc e t o

v a c a t e  t h e fa c x l xt xe s : u n le s s t h e  n o t z c e f r o m  t h e

S t a t e  t o  t h e  C xt y  x s le s p t h a n t h a t .

:PAY/N/UTER CLINIC CONTRACT )

Scope o f serv zce s - o perate the c lxn ic and

provzde spay/neuter Burgeriee to the general

p ub l a c a s w e l l a s t h e C it y .

V e t e r xn a r x a n S e r v xc e s - T h e H u m a n e s o c xe t y w x l l

p rov td e l xm xt e d ve te r xn ar y an d sur g zc a l se r v ig e s

t o t h e C zty o f up  t o l0 0 h ou r s a n nu al ly at n o

c o B t .

H um a n e  S o r ze t y 'a B u d g e t - T h e H um a n e s o c i e t y

eha l l p re pa re a nd  aub m zt a n a nn ua l b u d g e t an d

fxnancxal report for the Spay/Neuter Clxnxc
o p e r a t xo n g . U p o n r e q u e st * h e C i t y 's F ln a n c e

D ep artm e nt sh a lt b e p e rm xt t ed t o co nd u c t xnt e r na l

a u d xt e .

T ra ns po rt at lo n C o n t - T he C it y w i à l tr a n sp o rt

ad op t e d a n xm al s f rom  t h e B y rum  D r tv e sb e lt e r t o

the Spay/Neuter Clxnic at an e stxm ated annual cost

of $8 :600 . The Humane Soefety shall paz $2 .1 75 ef

the annua l eo st œncurred by th e C tty for

t ran sport xnq . 0 ne y ear from  the d ate o f th is

û o nt r lc t : t he  p a rt te s w x kk re v xew  r ec o rd s a nd

adlust the m on etary ron tr œb utxon a s ag reed up on .
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c l xn xc E qu xp m e nt a n d s u p p l œe s - In t h e  o r i g x n a l

spay/neuter contract , 1* was stated that the C xty

ow n ed a ll eq u xpm e nt a nd su pp lze s ne ee ss ary t o

beg xn op erat ion o f the e lxn ic . T he Hum ane Soc iety

w a s r e sp o n s xb le fo r a n d h a e r e p l a c e d m u c h o f t h e

e q u xp m e n t a n d su p p l xe s . U n d e r t h e n e w  c o n t r a c t ,

th e soc iety w xll own any equ xpm ent rep laced xn th e

fut u re a nd b e re sp o n s xb le fo r m a xn te n an c e a nd

rep a ir . In th e e ve nt Q f te rm xn a t xo n , t he  &o e ze ty

w i l l le a v e a l l e q u ip m e n t i n t h e  c l in i c fo r 9 0 d a y s

to g xve the C aty the cap ab xlity to per form

su r g e r xe s w h x le t h e C xt y p u r c h a s e s n e w  e q u tp m e n t

fo r xt s u ee .

T e r m xn a t xo n o f L e a se a n d C o n t r a c t - B o t h t h e

le a se  a n d  c o n t r a c t c a n  b e t e rm i n a t e d  b e c a u se  o f a

d e fa u lt o r w it h nu st c a u se . A t t h e D e c e m b e r 7

w o r k shop , C o u nc i l e xp re s se d xn te re st xn se e xng

p r op o se d lan gu ag e fo r C it y t e rm xn at xo n fo r t he

C lt y îs c o nv e n xe nc e xf t he Hum ane so c xe t y c ou ld b e

re a so n ab ly c om p en sat ed . W e ar e n e g ot xat in v t h at

la ngu age w xt h k he So c ie ty a nd w i l l se n d C ou nc i l

add xt xo n a l In form at io n o n e r xd ay , D e c em b e r l l .

F u n d zn q t N o fu n d s a r e n e e d e d t o  le a se  t h e  r o om e y  A v e n u e

s it e . F u n d s fo r t h e C xk y 's A D A  xm p r o v e m e n t s a n d

transporting adopted pets w xll be hand led through

k h e  P Y 9 4 b ud g e t .

C le a r a n c e s : S t a f f o f t h e C xt y M a n a g e r 's o f f ic e , G e n e r a l

Se rv ic e s , F xn anc e , A n xm a l C o nt r o l , an d

Engxneerxng/Real E state have revxewed and eoncur

w xt h t h x s r e q u e st .
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l5 . Recomm end : (A ) approvœl of a loan agreement between Rexd Park

A ssoc xates , Ine . and the C ïty of Charlotte for $487
, 8 3 6 t o t

(l) acqu ire 15 hou eing units from the First Un ton National Bank

Commun ity Real Est ate Trust for $149 ,886 ,* (2 ) rehab ilttate 14
u nïts for $331:950 and (3 ) demo lxsh tw o unit s for $6

, 0 0 0 ; a nd
(B) approval of a grant of $37,815 to fund professtona-lV  

servzces to be provwdee as part of a trx-party aqreement)J- between Rexd eark Assoexates
, z n c w  M s c a  e r o p e r t xe s a n d  t h e

c zty o n c h ar lo tte .
t

4 P
* 

t %

. Staff Resourcer Del Borgsdorff lbt/t '
4 c o u n r x l W h a t a s c o u n c a l b e in q  

a s k e d t o a p p r o v e ?
A c t xo n

(A ) Approva a loan of $4:7 936 to Read Park
A sso o aa t e s r In c .g a n on -p r o f zt n e xg h bo r h o o d -

based organizatœon (a/k/a Reid Park Community
Development Corporatxon ) for housxng
de ve lopm e nt ar t iv it ie a c o n s is t zn g  o f th e

fo l lo w xn g :

1 . A c q u xs xt xo n o f 1 5 b ou s xng u n it B in t he

R e xd P a r k  n e xg h b o r h o o d  fr o m  t h e F a r st

U n xo n N at io n a l B a n k  C o m m u n zt y  R e a l

Estate Fund g Inc . (FUNB Trust ) for
$149 ,:86 . R e xd P ark A ssocxat es w kll

acqu xre n in e p arc e l s o f lan d fr om  t h e

FU N : T ru st . T h e n xn e p ar c e l s c o n t a xn

t e n st r u c t u r e s . T h e t e n st r u c t u r e s

consist of fxve dup lexes (ten unxts ) and

fxve single- famxly houses (fxve unxts )
fo r a t o t a l o f 1 5 u n zt s .

2 . R e h ab x lxt at xo n o f 14 h ou s xn q u n xt s at a

cost of $331 ,950 . (Thxs includes
re h ab z l it at io n o f 13 u n it s a c q u xre d from

t he FU NB T ru Bt w kt h t he C xt y lo an

fu nd s and o ne s xn g le - fam x ly u n xt a lre ady

o w n e d b y R e xd P a r k  A s so c x at e s , In c
. )

3 . D em o l xt xo n o f t w o s xn g le - f am i ly  u n it s

a c q u xr e d f r o m  t h e F U N B T r u st b e c a u se

r e h ab x l it a t xo n X B n o t fe a s xb le . T h e

cost o f demolxtxon Wxll be $6,000 .
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(B ) Approve a grant o f $37,815 to fund a
t r x-p arty  ag reem e nt b e tw e e n R e ld P ar k

A s so c za t e s , zn c . . M E CA  P r / p e r t ze s a n d t h e

C it y w h xc h w x ll a l low  M ECA  t o p rov xd e

te e hn iœ a l a s s zat an /e a nd tr a in in g in

m an ag em e nt se rv xc e s t o R e xd P a rk 's st a f f a nd

to ae r ve a s co n t r ar t a dm xn ist r at or for t h e

re h ab x lit at xo n o f t he 14 u n xt s .

A t t ac he d a s E xh ib it A  xs t he lo an a nd

tr z-p ar ty a gr e em ent w h œr h p rov xd e s fu r t h e r

d et a x ls a nd e xp la n at xo n .

E x p la n at xo n  W h#
-  

x s t h e C xt y  d o i n g  t h x s ?

Ef In âeeping pxth Cxty Councxl's Cxty-WzthtneR-cLty
P ar t ne r sh xp  xn xt iat tv e em p h a s xz xng ne xg hb o rho o d em p ow e rm e nt z

t h e c xt y h a s i n  r e c e n t y e a r s st re s s e d  t h e n e e d  t o

st re ng t he n t he e ap ac xt y o f ne xg hb o r h oo d -b a se d

orgqnizatxons. This project would enable Reid
Park CDC : a ne ighborhood orqan xaat ion , to
a r qu x r e , o w n , r e h a b x l xt a t e , m a n a q e a n d r e n t 1 4

ho u e xng u n xt s t o c om m u n xty  r e s xd e nt a .

* T h œ s e ffo rt x s a p u b l xc -p r xv at e p a rt n e r sh xp

b e tw e en th e c ity , P mr sk U n ao n N a t xo n a l B a n k ,

M ECA P rop e rt le s an d R e xd P ar k A sso c xat e s .

R e td P ar k CD C w i l l ac q u xr e t h e ho u se s

d ed xc at e d fo r tt s o rg an x rat io n from  FU N B 'S

T ru st W zt h p r oe e ed e fr om  t h e lo a n ag r e em e nk

w xt h t he C xt y . T he ho u s xng u n xt s w i l l t h e n

b e r e h a b x l xt a t e d , m a n a q e d a n d r e n t e d  b y t h e

ne tg hb o rh oo d o rg an x zat xo n . T h ts w z l l e n ab le

t he ne xg hb o rho o d o rg an œ zat xo n t o a/ h xev e t he

ab ov e -m e nt to ned ob lec t œv e s o f em p ow e rm e n t .

* The Federal HOM E Program (the proposed

fund in: source for acquxr inq and

rehabœlxtatxng these unxts) aleo emphaezzeB
pub lic-pr lv ate partne rsh xp s w xth

n e xghb o rh o o d -b a se d o rg an x zat io n s a n d re q u xr e s

t h at t he C tty com m it 1 5% o f xt B t o t a l

$2,124:009 entltlement (or $318 ,60: ) to
projects sponsored by àocal community Housinq

Deve:opment organxzat xons (CHDO ). Re td
P a r k C D c m e e t s t h e r e g u l at o r y d e f x n xt xo n o f

a C H D O .
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* I f t h i s C o u n c x l a c t xo n x s ap p r o v e d , t h e  C tt y

w x ll h av e fu l fx l le d t h ms re q u mrem e n t o f t he

H OM E  P r o g r a m . I f t h e  c it y  d o e s n o t  c o m m xt

t he r e q u xre d l5 % o f a C HD o - sp o n so re d

p r o ne ct b y o ct ob e r 2 l e 19 9 3 , t he  fu n d s w k l k

r e v e r t t o  t h e  F e d e r a l G o v e r n m e n t . T b e  I s *

se t - a s xd e  x s a  m kn xm u m  r l t h e r t h q n  a

c e ilin g . C o un c i l e t her e fo re e h a e t he

d tsc ret xon to eupport othe r CHDo - spo nsored

pro ?ects - 1th HOM E or other houszng funds .

* I n a d d œt io n t o t h e h o u s x n g t o b e im p r o v e d kn

t he R e xd P ark  ne xg h bo rh oo d e t h e p a rt n e r sh tp

b e t w e e n R e a d P a r k  A s so c x a t e s e M E C A

P rop e rt te s a nd t he C xt y w x ll se rv e t o b u i ld

t h e lo ng -t e rm  c ap ac iky o f R e id P ar k CD C t o

deve lop , ow n and m anage a ffordab le rent a l

h o u s xng an d t o p re v e nt t he p œt fa ll s t h at

ne ig hb o r ho od or g a n a zak io n s h a v e e x p er len c ed

xn t h e p a st .

* The C lty w ill app rove all rehab xlktat xon

c o nt r act s p r xo r t o R e xd P a rk A sso c iat e s

e n t e r i n g xn t o c o n t r a c t u a l a r r a n g e m e n t s t o

e n su re t h at t he re h ab xl xt at io n w o r k to b e

p e r fo r m e d i s i n c lu s iv e a n d t h a t t h e

cont racted w ork to be per form ed is fo r a co st

le s s t h a n t h e C xt y 's e s t u na t e d r e h a b x l xt a t xo n

c o st . Fu rt h erm o r e , p r xo r t o d z sb u r sem e n t o f

any re h ab i l xt at io n m o n xe e , t he C it y w k l l

xn sp e c t t h e p r o p e r t xe s t o  s e e t h a t t h e w o r k

h a s b ee n p e r fo rm ed a nd t he p ay m e nt w i ll b e

a u t h o r x z e d . R e xd P a r k A s so c xa t e s w x l l b e

re q u ire d t o o b t a xn C it y au t ho r i zat io n t o

expend any money over $500 for maintenanre
and p r io r C xt y app ro v a l w z l l b e r e q u ir ed

b e fo re R e zd P a rk A s so c zat e s c a n e xp e n d a ny

m o n e y fr om  t h e M a x nt e n a n c e R e s e r v e  A r c o u n t .

A lso , R e xd P a rk A s so c ïat e s w i l l b e r eq u ir e d

t o su b m xt t o t h e C it y e a ç h y e a r a n a u d it e d

f i n a n c xa l st a t e m e n t .
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* T he lo a n aq re em e nt a l low s t h e C xt y t o c o n d uc t

a n n u a l in sp e c t io n s o f t h e p r o p e r t y  a t t h e

c xt y 's so ke  d xsc r e t xo n . I n t h e  e v e n t  t h e

p r o p e r t y x s n o t b e xn g k e p t xn c o m p l i a n e e w zt h

t h e C it y H o u s x n g C o d e , t h e C it y  c a n c a l l t h e  (

lo a n  d u e  a n d  p a y ab le . A l so g in  t h e  e v e n t  o f

t h e Ba le o f t h e u n xt s , t h e C xt y h a B t h e f i r s t

r tg ht o f r e fu sa l t o p u r c h a se t h e p ro p e rt y . :

@ A d d tt io n a l p r o ne ct in fo rm at io n xs p ro v td e d in
(

Exhxbtt B - Fxnancial Analysis and Project
D e sc r lp t xo n .

(

O p t xo n s W h a t a r e C o u n c x l ts o p t xo n s ?

1 . A pp ro v e t he ag re em e nt a s p rop o se d .

2 . A m e n d t h e a q r e em e n t .

3 . Re iec t t he ag r eem e nt . (

C o st H o w  m u c h  w i l l t h x s c o st ?

The lo an agreement amount zs $48 7 ,836 . O f t h xs E

loan amount , the acquxsitzon cost xs $149 ,886 ,

(31% ); the rehabilxtatxon cost is $331,950 (68% ); :
and the demolxt zon cost is $6000 (1% ). The City 's
co st p er u n lt xe p r o ie ct e d t o b e ap p ro x im at e ly

$31:223 fo r the duplexes and $42 ,401 for t he

s ing le - f am xly h om e s .

T h is lo an is at 0% a nd X B b e xn g d e fe r re d fo r 1 5

y e ar s w i t h  f xv e -y e a r c a l l s . A t t h e e n d  o f e a c h

f xv e - y e a r t e rm , C om m u n xt y  D e v e lo p m e n t D e p a r t m e n t

s t a f f w i l l e v a lu a t e t h e N e t O p e r a t xn g I n c o m e

(NO I), maintenanee account and the m azntenance
r e se rv e t o d et e rm xne x f t he re ar e fu n d s av a i lab le

t o r e p a y t h e p r i n c ip a l . I f fu n d s a r e a v a i l a b le , a

p r i n c xp a l r e d u c t xo n p a y m e n t w x l l b e m a d e a n d  t h e

b a la n c e r e f i n a n r e d . I f t h e r e ar e n o t s u f f i e i e n t

fu nd s from  t he se so u rc e s t o r e du c e t h e p r tn c ip a l ,

t he p r inc xp a l w o u ld b e e xt e nd e d fo r a no t he r s-y e a r

t e rm . T h e e nt xre lo a n z s p ay ab le at t h e e nd o f

the ls-year term . (See pro formas in Exhibit C )

T h e sou rc e o f fu nd s fo r t he lo an i s t b e C it y 's

H O M E  l n t z t le m e n t G r a n t fr o m  t h e  D e p a r tm e n t o f

H o u s xn g a n d U r b a n D e v e lo p m e n t . W it h t h e u se  o f

Fe de r a l fu nd s , t he app ro p r xat e F e d e r a l

r e q u xr e m e n t s r e la t e d t o  r e h a b i l it a t œo n w i l l b e

a d h e r e d t o a n d a r e st xp u la t e d i n t h e  lo a n
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agreem ent y a s we ll a s other req u xrem ent s w h ieh m ay

b e m an d at ed b y t h e C xt y . T he C xt y w x ll b e

r e q u xr e d t o m o n xt o r t h e p r o n e ct  f o r r e g u l at o r y

c om p l ia nc e fo r t h e lx fe o f t h e lo an .

T h e g r a n t fr o m  t h e C xt y t o M E C A  P r o p e r t xe s i s

$37 ,8 15 . The g rant xs be ing prov xded to he lp

bu xld ne xg hbo rhood capac ity and to prov xde needed

technical assïstance . Of thzs amount , $4 ,620 is

for technical assistance and train ing in

m anagement serv ice s for Re td Park CDC and

$33 ,195 xs for contract adm inxstratzon o f the
re h ab x k kt lt to n w o rk . T he Eu nd xn q sou rc e w i l l b e

t b e In nov at xv e H o u s xn g Fu nd .

The fund zng source o f the dem o lit ion exp en se of

$6,000 for 2 unxts w xll be from the Innovat tve
H o u e kn g F u n d .

Inpu t W h at xs c it zze n xnp ut o n t h x s xs su e ? jjThe C xty he ld tw o ad ve rt x se d p u b l xc he ar xn g s t o

obt ain c it ize n input o n it B p ropo eed u se o f HOM E

fu nd s . The ftr st hear xnq w a s he ld by the
C om m u n it y D ev e lo pm e n t D ep ar tm e nt o n M ar c h 19 199 2

an d t h e sec on d h e ar xn g w a s h e ld by  C ity  C o u n e i l a t

it s M ar c h 2 3 # 19 9 2 m e et in g . N o o p p o s xt io n w a s

v o ic e d t o t he p ro p o se d u se o f fu n d s t o ac q u tr e a nd

re h ab œ l xt at e ho u s xn g u n it s o r in su pp o rt o f

p ro ae c t s pp o n so re d b y CH D O / .

B ac kg r ou n d xn fo rm at xo n xs att ac b e d a B E x h ib xt D .

c le a r a n e e a : C om m u n zt y D e v e lo pm e n t D e p a r tm e n t , R e x d P a r k

A ssoc xate s , Inc . and M ECA Prop ert xe s .

A t t a c hm e n t N o . 8

1 6 . R e com m e nd au t ho r i z xng t b e M ay o r t o s xg n a new  M em o r a nd um  o f

Understandinq for Tranlportatzon Planninq for the Mecklenburq/

j Unl-on Metropolxtan Plannxng Orgap-xzatïon (MPO).
S t a f f R e s o u r c e : J u l xe B u r e h

C o u n c x l T h x s a c t xo n w x l l a u t h o r i ze t h e M a y o r t o s zg n

A ct œo n a new  M emorandum  o f Understand xng for tran s-

t portat xon p lannxnq for t he M ecklenburq /un xon M po .

IJ $* T:e Memorandum of derstandxng xs avatlable in
lh () b)jv
1 @ Q t he c ou nc x l Li b r ary .

O
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P u r p o se :

T o b ec om e a m em b e r o f k h e r ed e s xg n at ed M PO

p rom pt e d b y t h e e xp a n s xo n o f t he u rb a n z ze d

bou ndary into U nxon Cou nty accord xng to the 1990

C e n s u s .

T h e n e w  M em o r a n d u m  o f U n d e r st a n d x n q z n c lu d e s t h e

v o t xn g  st r u c t u r e a n d p o l z c y  a p p r o v e d b y  C o u n c x l o n

N ov em b e r 2 :

* A  v o t in g st r u c t u r e w h e r e C h a r lo t t e h a s 9

v ot e s , M ec k le nb u rg co u nt y h a s 3 v o t e s , an d

t he rem a in xng 1 1 m em b e r s h av e l v o t e ap xe c e

(total of 23 votee). Thxs structure
c o n t xn u e s t h e p r e ee n t a r r a n g e m e n t tn w h xc h

t h e c o m b x n e d v o t e e o f c h a r lo t t e a n d

M ec k le nb u rg C o un ty co n st xt u te a m a ao r lty

u nd e r t he w e xg ht ed v o t e sy st em .

* A  v ot xng p o lic y w h ic h p rov xd e s xn d iv id u a l

m u n zc xp a l xt xe s a g r e at e r v o xc e xn d e c i s x o n s

xnv o lv xng ro adw ay s w h zc b a re no t Int e r st at e ,

U .S .w o r N .c . h ig h w a y s .

B ack g ro un d an fo rm a t io n ia at t ac h ed .

A t t achm e nt N o . 9

c i<SRT'pse rnox: .E
-

:
-

NA --X.L -3 : Y 2 -
f 3 S? !z -

.n #)l'.s , m , s.,; a#, p ) coxssxr?Q )/k&&KD ?

1 taz'v ' CIP W KDMENT* +
j. - l Recommend adoption of a resolutton amendxng the F193-97

Capxtal Improvement Program accelerltxng constructxon of al sanxtary sewer force maz
.n a n d z z ft s t a t x o n rr o m  :., 9 4 t o R 9 3 .

-# # anu adoption of a budget ordxnance ..t-otalœnq $113, 500.

6 jtl ts cIP 'rbe FY93-97 capxtal Improvement Program xncludes)
9 tz

on of a sanxtary sewer f orce main andf- construc
l x ft st a t xo n o n N e a l B r a n c h a t W it h e r s C o v e o n

j Lake Wylàe.F$ .y
1, @ Plannxng and design funds were approved in% yj, # A the Fy9a-97 capxtal zmprovement Program

.

ô $* he proaect xs needed to serve a developxnq. 'r1, 
b a s a.n a n u w x l l e l am xn a t e t w o e x x st x n g l x rt

s t a t x o n s .

û U
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* In - h o u se r e so u r c e s a r e n o t a v a i la b le t o

romp lete th xs p rolect w zth xn t he needed t xm e

p er xo d , a nd xt xs ne ce s sa ry t o a s s xg n t h e

d e s ig n t o a c o n su lt ant .

e A d v a n c xn g t h e F 1 9 4 a p p r o p r xa t xo n t o  t h e

c u r r e n t y e a r w x l l a l lo w  t h e c o n s u l t a n t t o

p r o c e e d a n d w i l l a l lo w  C MU D t o b e t t e r

schedu le xt s pro iect m anagem ent re source s .

Funding : The budget ord xnance approprxates $113 :500 an
1 9 9 2 s e w e r B o n d e t o N e a l B r a n c h L t ft S t a t io n a n d

T r u n k  M a x n .

C learance s : Budqet and Ev aluat zon ha s approved th ts

appropr iation . L
S q k

'tJ ? 'J t?v 
1à: ;l-

# J' #*BUDGET ORDINANCE jg
1)6

18 . Recommend adoption o f ord xnance approprxating $l2 , 049 , 500 f rom x &P

the Atrport Operattnq Fund Fund Balance to advance f unds f or V V
he acquisz.txon of Church of God, East Coast Bxble College 0 2-t

t h r o u q h t h e A xr p o r t f s F A R  P a r t l 50 N o z s e c o m p a t ib x l it y  P r o q r am ,

a n d a d op t a r e s o lut ion o f o f f ic la l Int en t t o r e im b ur se tb e s e

c ap lt a l c o st s w it h t he p ro ce ed s o f d eb t a nd fu t u r e Fe d e r a l

fu n d x n g .

C o u n c x l c o u n c i l i s r e q u e st e d  t o a d o p t a n o r d tn a n c e

Act xon appropr xat xng $12 ,049 ,500 xn A xrport Fund Ba lance
to p ro v zd e fun d ln g for t he p ur c b a se a n d a c q u i s x -

t xo n o f t he C hu rc h o f G o d 's e a st C o a st B ib le

C o k le q e lo c at e d  o n  W x kk xn Bo n  B o u le v a r d .

P ro ae et Pr o nec t c o st s are e st xm at e d a s fo llow s z

C o s t s

Acquisitzon (89.5 acres ) .........$9,108e509 .00

Acquzsxtxon (47 resxdences) ...... 1,741,000 .00
R e lo c a t zo n P a y m e n t s . . . . . . . . . . . . . l ,0 0 0 ,0 0 û .0 0

L e g a l F e e s . . . . . . . . . . . . . . . . . . . . . . 2 0 0 ,0 0 0 .0 0

Total; ..........................$12,049,500 .00

C o u n e i l x H a l so  r e q u e s t e d t o  a d o p t a r e s o lu t xo n o f

o f f xc xa l xn te n t t o re xm b u r se t h e se c o st s w xt h t he

p ro ce e d s o f d eb t an d fut u r e Fe d e r a l fu nd s t h ro u g h

t h e  FA R  P a r t l 5 0 P r o g r a m .

T h xs fu t ur e d eb t xs su e w xl l b e r ep a xd b y A zrp o r t
!

fe e s a n d c h a r g e s a p p r o v e d b y  t h e  s xg n a t o r y

/ ' axrlxnes.

()2 -
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B a c k g r o u n d : M a r c h l 4 , 19 8 4 t h e C xt y  w a s su e d b y t h e C h u r c h

o f G od e E as t Co a st B ib le C o lle g e an d t h e r et ir e d

m x n t st e r s o w n z n g 4 7 r e s id e n t i a l im p r o v e m e n t s

loc at e d o n a 8 9 .5 a c re t r ac t o n W x lk zn so n

B ou lev a rd . T h xs p ro p e rt y xs lo c at e d ap p r o x lm at e ly

4 ,000 ft . no rt h o f Ru nw ay 18R / 361 and d xrect ly

u n d e r t h e d e p a r t u r e p a t t e r n fo r a x r c r a ft u s x n g

t h at r u nw a y .

J a n u a r y  6 , 1 9 9 2 - C xt y C o u n c x l au t h o r œ me d t h e

A v xa t xo n D xr e c t o r t o n e g io t z a t e fo r t h e p u r c h a s e

o f t he :9 .5 ac re t r act fo r t h e ap p r a xse d v a lu e o f

$9 ,108 :500 .00 , and to xnclude the 47 resxdential
p rop e rt y ow ne r s xn t h e A zrp o rt 's H om e Bu y o u t

P ro g ram , aub iec t t o t h e d et e rm xn at xo n b y t b e

F e d e r a l A v x a t xo n A d m xn l s t r a t io n t h a t t h e s e c o st a

w o u ld b e e l tg ib le u n d e r t h e A xr p o r t 's FA R  P a r t l 5 O

P r o g r am .

J a n u a r y 1 3 t h r o u g h S e p t e m b e r l 0 # 1 9 9 2 - t h e C xt y 's

A v i a t io n D x r e c t o r e n g a g e d xn d x s c u s s xo n s w it h t h e

FA A  c u lm x n at xn g x n w r xt t e n a c k n o w le d g e m e n t b y t h e

A xr p o r t s D x st r xc t O f f œc e o f t h e F A A  t h a t t h e

C xt y 's o u t l a y t o a c q u i r e t h e c h u r c h p r o p e r t y a n d

re s id e n t xa l zm p r o vem e n t a lo c a te d o n th e p ro p er t Y

i s e lig ib le fo r Fe de r a l g r ant s .

O c t ob e r 19 , 19 9 2 - Co u nc i l m et xn e xe c ut xv e

se ss xo n a nd app rov e d t he te rm s o f t he n e g ot xat e d

w r xtten sett lement cond it xona l upon approva l o f

t he a xr lzne s se rv œng C h ar lo tt e in ac c o rd an c e w it h

t he C xty 's lon g t e rm  le a se ag re em e n t s t h at

ap p r ov a l h a s b ee n re ce xv e d .

Fundxng z The budget ordinance advances $12 ,049 ,900 from
t h e A ir p o rt o p e r a t i n g F u n d  B a l a n c e u n t i l Bu c h t im e

t h at p e r m a n e nt f xn a n c xn g x s a r r a n g e d . T h e

p e r m a n e n t f x n a n c i n g w i l l b e a s fo l lo w s :

Future Federal Funds $ 9 :639 ,600
F u t u r e D e b t I s s u e 2 ,4 0 9 ,9 0 0

Total $12 ,049 ,500

C le ar anc e s t T h e A v xat to n D xre ct o r an d t he C xt y 's F in a nc e

D ir e c t o r e o n c u r xn t h i s a c t io n .
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B ID L IS T

l 9 . R e c om m e n d a d o p t to n o f t h e b xd l z st a s s h o w n . T h e fo l lo w x n g

c o n t r a c t aw a r d s a r e a l l lo w  b xd  a n d w xt h xn b u d g e t e s t xm a t e

u n le s s o t h e rw i se n o t e d . E a c h p r o ne c t o r p u r c h a se  w a s

a u t h o r z ze d in t h e a n n u a l b u d g e t .

A . 4 o -A u t o m o b i le s & L xg h t T r u c k s V a r xo u s D e p t s .

(Purchasxng )

R e c om m e nd at xo n : By Pu r c h a s xng D tr ec t o r an d V ar xou s

D e p a r t m e n t H e ad s t h a t t h e low  b xd fo r e a c h œt e m  b e a c c e p t e d

fo r aw a r d o f c o n t r a c t a s fo l lo w s :

Harrelson Ford Charlotte : N .C . $208 ,925.00
1 9 v e h xc le s

Metrolzna Dodge Charlotte , N . C . $175,641 .00
2 1 v e h ic le s

P r o ae c t D e sc r xp t xo n : W e a r e p u r c h a s x n g 2 1 a u t om o b x le s a n d

1 9 l ig h t t r u c k s . A l l o f t h e v e h ic l e s a r e r e p la c e m e n t e x c e p t

fo r o n e n ew  m in z- p zc k u p  fo r w a t e r a n d  s e w e r m e t e r r e a d e r s .

M /W BE Status z Inv xt atxon to b xd was sent to fzve
c o m p a n ie s . M e t r o l xn a D o d g e w a s lo w  b xd a n d i s r e c o m m e n d e d

o n t w o s e c t œo n s .

S o u r c e o f F u n d xn g : G e n e r a l C a p xt a l Im p r o v e m e n t F u n d -

(Fœre , Transportatxon , Engxneerzng , Anxmal Control and
General Servxces). Water and Sewer Capital Equipment Fund -

(Cu stomer Serv zce : W astew ater Co llect xon y M rA lp ine Creek

W a st e w a t e r T r e at m e n t P la n t a n d  S u g a r C r e e k W a s t e w a t e r

Treatment Plant ). Powell Bxll Fund - (Street Mazntenanre ).
A v  t xo n d .

J
#Z0 B S

ectxon 1. 8 Sxde Loadxng So lid W aste Serv xcesW A '#* 
œ  fu s e c o l le c t xo n V e h xc le sR e

j) Recommendatxon: By Purchasxng Director, General servxcesW1 U 3 ' ' D xrector and solid W aste serv xces D trector that the only bLd
l k,

r e c e xv e d , L o d a l- s o u t h y R o c k xn g h am z N . C . a.n t h e a m o u n t o fk

$820 ,432.00 be accepted for aw ard o f contract .

Project Descrxptxon : These rep lacement back yard re fuse
c o l le e t i o n v e h zc le s w z l l b e u se d fo r c u r b s z d e a n d  y a r d w a st e

c o l le c t xo n .

source of Fundzng: General Capxtal Equxpment Fund - (Solidltk W

aste servxces).k$



IT E M  N O . - 3 4 -

C . Se et xo n 2 . 6 R e ar L o ad xng So l xd W a st e Se rv xc e s

R e fu se C o l lec t xo n V e h xc le s

R e e om m e n d a t io n : B y P u r c h a s x n g D x r e c t o r , G e n e r a l s e r v z e e s

D xr e c t o r , a n d s o l xd W a s t e s e r v xc e s D xr e c t o r t h at t h e

in t e g r a t e d u n i t s b xd b y C r a n e C a r r le r z T u l s a , O k . tn t h e

amount of $594,426 .00 be accepted for award of

c o n t r a c t .

P ro ne ct D e sc r xp t zo n : T he se re p lac em e nt r e a r lo ad zn g

r e fu s e c o l le c t xo n v e h xc le s w x l l b e u a e d  fo r y a r d  w a st e

N c o lle c t io n .

Source of Fundxng : General Capital Equxpment Fund - (Solzd

W aBte Servœces).

D . P o lym er , Irw in Cr ee k U t i l it y D e p t .

R et om m e nd at xo n : B y Pu r c ha s xng D xr ec t or a nd U t il it y
. 

-  -

jê M Dsirector that the 1ow bxd, Amerxc.an Cyanamxd. . Co . , Wayne,. J. , in the amount of $51, 573.00 be accepted f or award
(). of contract on a unxt prxce basxs.

$ )
P r o ne c t D e sc r xp t xo n : P o ly m e r w x l l b e u s e d  t o  d e w a t e r

16 sludge at the Irwin Creek Waste Treatment Plant.
$1 aaw I

X The bzd proce aa for polym er req uires that vendors

p re -q u a l x fy t he ir p rod u ct . Th z s re q u xre s e xt e n e xv e t xm e an d

t * teeting (etght weeka) on city equxpment. Due to thksl P-f requxrement a contract ror a perxod of one year wzth the
o pt xo n t o r e new fo r an add it ko na l y e ar at t he s am e u n it

p r ic e xs re q ue st e d , p ro v xd xng fu nd s a re m ad e av a xlab le b y

C xt y  c o u n c x l .

M/WB: statu s: No known M/WB? vendors .

Source of Fundxnq : Water and Sewer Operat xng Fund - (Irw in
C r * e k  W a st e w a t e r T r e at m e n t P l a n t - C h e m xc a l s fo r W a t e r

% - vroatment ).
A '
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E . A xrp o rt Fu e l xnq Sy st em  A v xat io n

R e c o m m e n d at xo n : T h e A v i a t zo n D i r e c t o r r e c o m m e n d s t h a t a

contract in the amount of $99 ,107.00 be awarded to the low

b id d e r z T M w nerm an Bu xlde r s .

Pro ject De scr xpt ion t Th is cont ract p rov xde s a ll equ ipm ent

an d l ab or a s so c zat e d w xt h t h e n ew fu e l zng sy st em  a t t he

ve h œc le m a xnt e n anc e fac x lit y at t h e A irp o rt . T h e sy sk em

Inc ludes tw o 6 ,000 g allon above-ground t ank s , a fue lxng

is lan d w œt h g a so l ine an d d xe se l d xsp e n s xn g a nd c om p u t e r i ze d

m o n xt o r i n g fo r f le e t m a n a g em e n t .

T h e e x x st xn g fu e l xn q sy st em  d o e s n o t m e e t c u r r e n t E PA

st a nd ar d s fo r u nd e rq ro u nd Bt o r age t a nk s . T he p r op o se d

sy stem W ill enab le the A irport to comp ly w it h EPA

r eg u lat zo n s .

M/W BE Status : The b xdder recommended for aw ard o f the
c o nt rac t w a B re sp o n s xv e t o t h e D BE re q u irem e nt s o f t h e

A zrp o r t z and i s t he lo w  b idd e r .

D B E K M B E K W B E :

3 l . l4 . l 7 .

S o u r c e o f F u n d in g : 1 9 8 5 A xr p o rt C o n s t r u c t œo n F u n d -

(A xrport Matntenance Facxlxty - 1985 A xrport Revenue Bonds ).

Total E stimate $100 ,000

Total B ids $ 99 ,107

Dxff nce $893 (less than l% )

V % Lh-t', h1

F . S an xt a ry Sek e r C o n st ru c t xo n U t x l it y D ep t .

8 - x n c h  S a n xt a r y  S e w e r T o  S e r v e

7 0 7 & 7 l 5 C o u lw o o d D r xv e ,

2 1 5 E n w o o d D r œv e a n d 3 5 3 , 3 6 5 ,

3 7 7 & 4 0 7 K u m nsw xc k R o a d

R e c o m m e n d at xo n : D i r e c t o r , C h a r lo t t e -M e c k le nb u r g U t x l xt y

D e p a r t m e n t r e c o m m e n d s t h a t t b e lo w  b Id  b y R e a B r o t h e r o ,

In c o r p o r a t e d o f P xn e v x l le , N o r t h C a r o l x n a i n t h e am o u n t o f

$135 ,788 .10 be accepted for aw ard o f contract on a unit

p r xc e b a s x s .

C - =
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P r o ne c t D e s c r xp t io n t C o n st r u c t io n o f t h x s p r o ae c k w o u ld

p ro v xd e sew e r se rv xee t o t he re s xd e nc e s a lo ng Co u lw o o d

D r ive y E nw oo d D r xv e , and K u mhsw xc k R o ad . Sev e r a l se p t ic

sy et em s a l o n g t h e se st r e e t s b av e b e e n d e t e r m kn e d t o b e

p ub lxc he a lt h h a ra rd s by t h e c ou nt y H e a lt h D ep ar tm e nt .

O t h e r r e s xd e n c e s h a v e r e q u e s t e d c o n n e c t xo n t o t h e C it y 's

sew e r sy st em .

M/WBE Status: WBE Pryme Contractor

The contractor has romm xtted M/WBE part xcxpat xon o f :

P E R C E N T O F T O TA L

A M O U N T P R O J E C T C O S T G O A L S

M BE - $1 ,500 .00 1 .10% l0%

WBE - $1,209 .09 Q .8:* 3%

T he U t i l xt y D e p a rtm e nt h a s re v iew e d t h e c o nt r act o r 's g o o d

fa tt h e f fo rt s to  m e et t he p ro iec t g o a l s and  d et e rm xn e d t h at

he/she has complxed w xth the requzrements o f the M/WBE

Program . The M/WBE D xrector concurs in the determ inat ion .

Source o f Fund zng : Water/sewer Capxtal Improvement Fund -

(Sewer Extensxons for publxc Health Protertxon ). Water/
Sewer Capztal Improvement Fund - (Street Main Extensions
Program - sewer ).

Est xmated Cost z $130,000 .00
L ow  B xd : 1 3 5 :7 8 8 .10

Difference : $ 5,788 .10 (-41 )

G . S a n œt ary Sew e r Co n st ru c t xo n U t x lzt y D e p t .

8 - x n c h S a n xt a r y  S e w e r T o S e r v e

6 lQ E l i zab e t h L ane

R e c o m m e n d at xo n : D xr e c t o r , C h a r lo t t e -M e c k le n b u r g U t x l xt y

D e p a r k m e n t r e c o m m e n d s t h a t t h e l ow  b xd b y R . H . P r ic e ,

I n c o r p o r a t e d  o f C h a r lo t t e , N o r t h C a r o l kn a in t h e am o u n t o f

$135,779 .70 be accepted for award of contract on a unit

p r tc e b as xs .

P ro ne ct D e ser ip t zo n : c o n st ru ct xo n o f t h is p ro ae c t w ou ld

p ro v zde se u er se r v zc e to th e re s id e n ce s a lo n g E l t za bet h

L a ne . se ve r a l sep t zc sy atem a a lo ng E l izab e th L a ne h a v e b e e n

d et e rm xne d k o b e p ub lic he a lt h h a zar d s b y t he C ou nt y H e a lt h

D e p a r t m e n t .

C-owwm
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M /W BE St atu s l WBE Prxme contrartor

Th xs WBE contractor has comm xtted M/WBE partlrkp atkon of k

P E R C E N T O F T O TA L

A M o u N T  P R o l E c T  c o s T  G o h L s

MBE - $1,5QG .QQ 1.1G* 9%

W B E S u b c o n t r a c t o r s -

$10,100 .00 7.44% 1%

W B E  T ot a l

$134 ,279 .00 98 .90+

T h e U t x lxt y D ep artm e nt h a s re v œew e d t he c o nt r ac t o r 's g o o d

fa xt h e ffo rt s t o m e et t he p ro ie ct g o a ls an d d e t e rm xne d  t h at

he /she has comp txed w tth the requ trements of the M /WBE
P roq ram . Th e M / 1al  D kr ec to r c o n c ur s an th e a e te rm in a t ao n .

Source of Fund xng : Water/sewer Capxtal Improvement Fund -

(Street Main Extension Program ).

E st xmated Cost : $ 98 ,870 .10
L o w  B id : 1 3 5 ,7 7 9 .7 0

Difference : $ 36 ,909 .60 (-37% )

H . W at e r A n d S a n tt a r y  s ew e r c h a r lo t t e - M e c k le n b u r g

constructxon - /193 Utxlxty DepartmentIV C
o n t r a c t N o . 9 -

, /') Street Maxn Extensions

1k Recommendation: Dxrector, charlotte-Mecklenburg Utility>1
4 Department reeommends that the low bid by R. H. Price,t: Incorporated of Charlotte, North Carolxna ïn tbe amount of$ 

$629 ,172 .50 be accepted 'for award of contract on a unit1 VJ
# Rxv.* &$ p rice basxs .

0 $ .û. Project Descrkptxon: constructxon of thxs contract wxll
) -($ h extend aewer and water aervzre to residences whœch have been
5 /j determined to be publxc health hazards, where prxvate wellsare faulty

, and/or to reszdencea/b usineases whzeh have
re q ue st ed co n ne ct xo n t o C ity 's w a te r / sew e r sy st em .

C  mwm
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M /W BE St atus : WBE Prxme Contractor E

This WBE contractor has commxtted M/WBE part icxpat ion o f:

P E R C E N T O F T O T A L
E

A M O U N T P R O J E C T C O S T G O A L S

MBe - $3,000 .00 0 .48% 6%

W B E s u b c o n t r a c t o r s

$57,900 .00 9 .20% 3%

T o t a l W BE - E

$626 ,172 .00 99 .52%

T he U t x l xt y D ep artm ent h a s r ev xew e d t h e c o nt r a ct o r 's g o o d

f a xt h e f fo r t e t o m e e t t h e p r o ie c t g o a l s a n d d e t e rm xn e d  t h a t

he/she has complzed w xth the requxrements o f the M/WBE

Program . The M /WBE D xrector concurs xn the determ xnat xon .

Sou rce of Fund inq : Water/sewer Cap ital Im provement Fund - (

(Street M axn Extensxon Program - Sewer ). Water/sewer

Cap xtal Improvement Fund - (Street Maxn Extensxon Program -

Water ).

Est xmated Cost : $673,139 .92
L ow  B xd l 6 33 ,8 48 .2 5

Dxfference : $ 39 ,291.67 (6% )

1 . W a t e r A n d S a n a t a r y  S e w e r  C h a r lo t t e -M e c k l e n b u r g

C o n st r u c t xo n - F Y 9 3 U t x l xt y  D e p a r t m e n t

C o n t r a c t N o . 1 0 -

S t r e e t M a xn  E x t e n s io n s

R e c o m m e n d a t xo n : D x r e c t o r : C h a r lo t t e - M e c k le n b u r g  U t x l z t y

D ep ar tm e n t re eom me nd s th a t th e low  b id b y R e a Br o t he r a ,

In c o rp o r at e d o f P in ev z l le e N o rt h C aro l xn a in t he am o u nt o f

$633,848 .25 be accepted for award of contract on a unxt

p r xc e  b a si s .

P ro ae c t D e sc r xpt xo n : Co n Bt ru ct xo n o f t h i s c o nt r ac t w x l l

e x t e n d se w e r  a n d w a t e r  se r v ic e t o r e s xd e n c e s w h ic h h a g e b e e n

d et e rm xne d t o b e p u b l ic h e a lt h h a zar d s , w he r e p r tv at e w e l ls

are faulty , and/or to resïdences/busznesses which have

requested connection to Cïty 's water/sewer system .

c-fx.c'>
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M /WBE Status : WBE Prkme Contrartor

T hls W:2 contrartor baB comm xtted M/W BE particxp ation o f :

P E R C E N T  O F T O T A L
A M O U N T  P R O J E C T  c o s T  G o A L s

MBl - $75 ,050 .00 11 .84+ 6%

WBS - $10 ,100 .00 1 .59% 3%

The Utilxty Departm ent has rev xew ed t he contractor fs g ood

fa xt h e f fo rt s t o m e et t he p ro nec t g o a ls a nd d et e rm zn ed t ha t

he/she has complied wxth the requxrement s of t he M/WBE

Program . The M/WBE Dxrector concurs xn th@ determ ination
.

Source of Fundtng : Water/sewer Capxtal Improvement Fund -
(Street Main Extenslon Program - Sewer ). Water/sewer
Cap xtal Improvement Fund - (street M azn Ext ensxon Program -

Water ).

Est im ated Cost l $673 ,13 9.92
L ow  B xd : 6 3 3 ,8 4 8 .2 5

Dœfference l $ 39,291.67 (6%)

J . C am pb e ll D r xve S xd ew a lk  E ng xn e e r xnq

R e c om m e nd at xo n : By t he C it y E ng tne e r , b a se d o n t h e

r ec om me nd at xo n o f t he c on su lt an t P r e sn e ll A ss o c i at e s
, I n r .

that the low bxd of $121,383 .15: as Bubmœtted by Unxted
C o n st ru ct xo n , b e acc ep t ed fo r aw a rd o n a u n lt p r ir e

b a s x s .

P r o ae c t D e s c r xp t xo n : T h i s p r o ne r t w x l l p r o v xd e a p p r o x z -

m at e ly 1 4 0 0 l xn e a r fe e t  o f c u r b  a n d  g u t t e r
, B xd e w a lk y a n d

a ssoc xat e d d r a œn aqe a lo nq C am p b e l l D r tve
. a re s td e n t ta l

st r e e t xn  e a st C h a r lo t t e .

M /N BE Status :

P E R C E N T O F T O T A L P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

M B E  Q Q % 7 +

WBl $5 ,775.00 5% 5%

T h e E n g xn e er xn g D ep artm e nt h a s re v xew e d t h e e o nt r ac t o r 's

good faxth efforts to meet the projeet goals and determ ined
that he haB complzed w xth the requxrements of the M/WB:
P rogram . Th e M /W BE D xreetor concur s xn t he determ xnatxon

a n d r e c om m e n d a t xo n fo r aw a r d . T h e  lo w  b td d e r  x s a

e e r t t f xe d M B E .

r  1 à
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(

S o u r c e o f F u n d xn g : G e n e r a l C ap xt a l I m p r o v e m e n t F u n d  - :
i'

(Stdewalk Constructxon - Street Bonds). Water and Sewer
Capxtal Improvement Fund - (Re locatxon o f Matns In W zdened

Streets). E

E st xmat ed Co st : $130 ,618 .74 F
L ow  B xd : 12 1 ,3 8 3 .1 5

i

D ifferenle ; $ 9,235 .59 (7% )

i

(

K . Fourth /Hawthorne/c aswe kl Enq xnee r unq E

Int e r se ct xo n Im p rov em e nt s (

R e c o m m e n d a t xo n : B y  t h e C xt y E n g x n e e r , b a s e d o n  t h e

r e e o m m e n d a t io n o f t h e c o n su lt a n t W i lb e r sm xt h A s s o c x a t e s
)

that tbe low bzd of $530 ,171 .99, as subm xtted by Ferebee
C o rp o r at xo n : b e ac cep t e d fo r aw ar d o n a u n xt p r ic e b a s x s .

P r o ne c t D e sc r xp t xo n : T h i s p r o ne c t w x l l w xd e n

Fourth/Ha-thorne/caswell intersectlons . This wall be
a c t o m p l z s h e d b y  a d d i n g t u r n la n e s t o t h e F o u r t h

Street/Hawthorne Lane and Fourth Street/caswell/Randolph11 intersections.
T he C h ar lo tt e D ep artm e nt o f T r an sp o rt at xo n Ide n t z f xe d t h e

need to Wtden Fourth Street/Hawthorne Lane/caswell Road

xntersectxons based on current and projected traffic
v o lum e s . T r a f fic c on ge st xo n xs p r o nect e d t o kn c r e a se at

t he se xnt e r se ct xo n s . T he Inte r sec t lo n s w x ll b e xm p r o ve d t o

re l xev e t r a f fic c o ng e st xo n and xm p r ov e sa fet y . T h xs p ro ie c t

X B a p art o f t he T r an sp o rt at xo n Sy stem  M a n ag em e nt P r o q r am  in

c o n nu nc t xo n w it h P r xv at e sec t o r L e v e r ag xnq . T he r e a l i zat to n

of this project has been due to the participation and
c oo p e r at xo n o f p rop ert y ow ne r s a nd t he c xt y .

M/WBE Status l

P E R C E N T O F T O T A L P R O J E C T

R H O U N T P R O J E C T  C O S T G O R L S

MBE $15:600 .00 3 .1% 7%

WBE $39:211 .50 7 .8% 4%

?
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T he Eng xneer tng Departm ent has rev lewed the cont rackor ls

g o od f a xt b e ffo rt B E o m ee t th e p ro lec t g o a l a an d d e t e rm kne d

that he has complxed wxth the requxrements of the M/WBE
Program . The M /WBE Director concurs xn the determ xnat ion
a n d r e c om m e n d a t ao n fo r a w a r d

.

sou ru e o f Fu n d kn q z l en e r a l t ap xt a l Im p r ov em e nt e u n d - (T sM

Intersect ions - Street Bond e). W ater and Sew er c ap xta l

Improvement Fund - (Relocatœon of Water and sewer Lxnes).

E stzmated Cost : $575,000 .00
L o w  B kd : 5 30 ,1 7 1 .9 9

D zfference r $ 44 :828 .01 (8% )

L . Plaza/shamrock Storm Drainage Englneerxng

R ep a xr , Pe t xt io n 2

R ec omm e nd at to n : By k he C xty E ng zne e r t h at t h e lo w b xd o f

$913 ,273 .56, as subaatted by Sanders Brothera
, b e

acr ep t e d fo r aw ar d on a u n xt p r ïc e b a s z s
.

P r o ae c t D e se r xp k xo n k C xt y C o u n c z l a p p r o v e d t h e p e t xt x o n

an d m ak xn g st o rm dr a xn ag e xmp ro vem e nt s t h r o u gh t h e C i ty 'g

St o rm D r a xn age R e p a xr P ro g r am  o n Sep t em b e r 2 4
, 1 9 9 0 . T h e

p ro nect xnr kude B xmp rov em ent s on p r iv at e p rop erty and w xth kn

t he c xty  r iq ht - o f-w ay .

T h t s p r o ne r t c o n s x st s o f a p p r o x xm a t e ly  5
, 0 0 0 l in e a r fe e t o f

sto rm p ip e an d e h an ne l im p rov em e nt s an d a s soc zat e d it em s a nd

w xkl be the fxrst m anor c ap xt al p ro aect to b e adm kn ïat ered

u nd er t h e n ew  St o rm w at e r U t x l xty
.

M/WBE Statu s t

P E R C E N T  O F T O T A L  P R O JZ C T

A M O U N T  P R O J E C T  C O S T  G O A L S

M BE $89 ,957 .00 9 .85% l2%

W BE $18 ,996 .00 2 .08% 7%

T h e E ng xn ee r x nq D ep artm e nt h a s rev iew ed  t he co nt r ac t o r ls

g o o d fa it h e f fo rt g k o m e et t he p r o ae e t g o a ls a nd d e t e rm ine d

that he has complxed wxth the requxrement s of the M /WBE

Program . The M/WBE Director conrurs xn the determination
an d  r e c om m e n d at xo n f o r aw a r u .

?
' 
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So u rc e o f Fu nd in g : G e ne r a l C ap xt a l Im p rov em e nt Fu n d -

(Specxal Storm Draxnage Constructxon - Storm Draxnage Bonds).
(

E st xmated Cost : $990 ,000 .00
L o w  B xd : 9 1 3 ,2 7 3 .5 6 (

Dxfference : $ 76,726.44 (B% )

M . F Y 9 3 S t o rm w a t e r M a x n t e n a n c e E n q x n e e r i n g
(

R e com m e nd at xo n : B y t h e C xt y E ng xn e e r t h at t h e low  b id  o f

$250,408 .50 , as submxtted by Ferebee Corporat xon , be (
a r c e p t e d f@ r a w a r d o n a u n z t p r xc e b a s i s .

P r o ae c t D e sc r xp t xo n : T h x s c o n t r a t t w x l l xn c lu d e '

st o r m w a t e r m a xn t e n a n c e w œt h zn t h e c xt y l im ït s . M a i n t e n a n c e

w x l l in c lu d e r e p a xr a n d c le a n x n g o f p tp e s , xn le t s , d it e h e s ,
(

c u lve rt s , and eh a nn e ls , an d a l l re st o r at xo n o f p r op e rt y

a fte r m a int en a nc e .
(

M a x n t e n a n c e o f t h e s y s t e m  o n p r xv a t e p r o p e r t y  x s a n e w

se rv xc e o f t he st o rm w at e r ut xl xty . C ity m a znt e n a nc e c r ew s

will not #A added for tbxe work. Instead, the Czty wxll
c o nt r act w it h p r xv ate com p a n xe s to p e r fo rm  t he n e ed e d w o r k

o n a n o n - c a l l b a s x s .

M/WBE Statusr

P E R C D N T O F T O T A L P R O J E C T

A M O U N T P R O J E C T C O S T G O A L S

M B E 0 0 % 6 %

W B E 0 0 % 3 %

The contractor has comp lied w xth the M/W BE co ntract

p rov xs zo n s w h xc h a llow  b tm  t o p e r fo rm a l l t h e w o r k w it h h i s

own forces . The M/WBE D ïrector h as rev iewed the
d o c u m e n t a t xo n a n d c o n c u r r e d w xt h t h e r e c o m m e n d a t xo n f o r

a w a r d .

S o u r c e o f F u n d xn q : s t o r m  W a t e r S e r v xc e s C ap it a l P r o ae c t

Fund - (Storm Water Mazntenance Debt Service Fund ).

E st xm ated Cost : $289 ,000 .00
L o w  B xd : 2 5 0 ,4 0 8 .5 0

Difference : $ 38 :591.50 (13% )

* 2 6 V QN W

&
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B ID R E J E C T IO N

N . Sh am r ock D r zv e W id en xn g L an d sc ap e E n g xn e e r zng

R e c o m m e n d a t to n : B y t h e  C xt y E n g tn e e r t h a t a l l b zd s b e

rejected and the pro nect be reb xd due to the lowe st
r e sp o n s xb le b id e x c e e d xn g t h e b u d g e t .

Pronect Descriptzon : The constructxon of thxs project has
been com p leted and the land scape œ z1l com p le te the fïna l

% pha se o f the pro iect . Thœs work w ill xnc lude xn st a llxng

p la nt m at e r xa ls p e r lan d sc ap e p lan s fo r s h am ro c k D r iv e fr om

E a s t- ay  D r lve to sh aro n A m zty  R o ad a nd xn c lu d e s w a t er an g o f

la n d sc a p e fo r o n e y e a r a ft e r i n st a l l a t i o n .

The low bxdder , A & E Constructxon ($95 :579 .14 ) xs not a
re g xste re d land sc ap e eo nt r ac t o r a s re q u ïre d b y t he

sp er xf xc at xo n p . T h e sec on d 1ow  b xd d e r , Ing le & so n s

($101,800 .65) failed to sxgn their bid and failed to submit

the required M/WBE documenkation w ith their bid .

The lowest responsxble b id of $115,496 .98 ts l2% over the

est Lmated cost of $103,000 representxng an overrun of I$12,496.98.
If Council concurs w xth the recommendation to reject all
bxds, the project will stxll be buxlt xn thxs planting

B e a s o n .
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R E S C IND  B ID A W A R D
i

(2 0
.  R e c o m m e n d t h at C xt y  C o u n c x l r e s c xn d  t h e N o v e m b e r 9 , 1 9 9 2 ,

a w a r d o f t h e B e a t t xe s F o r d R o a d L a n d sc ap x n g p r o a e c t t o A  & E

construction , and re ject a ll rem axnxng b id s . (

R e sc xn d  O n N o v e m b e r 9 , 19 9 2 : C xt y C o u n c x l aw a r d e d

u a  Bxd A & E construction of charlotte , the Beattzes
'v' ' Award eord Road landscapznq project f or $77 , 56l .40. C

Jt !/ 
(

'ïY .N . Thz.s contract has not been executed by the' (1' 
-  % has the notxce to proceed beenh. v tgp cxty nor. ae()

$% Issued. E% .V

Q:D j. . A & s constructxon xs not a regxstered North
carolina landscape contractor; therefore,10 lxcensed to perform the Ethey are not

- ( lan d sc ap xng a s r eq u xre d b y t he c o n t r ac t1

jç documents. A bidder's compliance withl
ic e n s xng re q u xrem e nt s xs no rm a l ly v e r i f xe d

d u r i n g t h e b xd e v a lu at xo n p r o c e s s ; h o w e v e r E

du e t o an ov e r s xg ht b y st a ff , t h e l xc e n se w a B

n o t v e r œ f xe d .

@-i 
* T he rem a in xn g b xd s are o ve r t he e n g zn ee r 's

($ eBt Mhlte.
-  

o  N
js# * Upon approval of thxs actxon by Council, the

project wxll be readvertxsed for bxdB. The
l a n d sc a p i n g xn st a l la t xo n c a n st x l l b e

com p let e d zn t h xs p la nt ang se a so n w h xc h e n d s

i n A p r i l 1 9 9 3 .

B a c k g r o u n d B xd s r e c e xv e d o n O c t o b e r l 3 , 1 9 9 2 , a r e  a s f o l lo w s l

B xd  S u m m a r y  B a se B Id

A & E Constructxon $ 77 ,561.40
C h a r lo t t e , N C

Ing le & son $113 ,763.27
c o n o v e r : N C

R & G Conetruct xon $140 ,2 68 .24

C h a r lo t t e , N C

Lew xs Nursery $151 ,012 .3 1

W h xt m xr e , S C

t

wuûkc'Q %
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southern Tree $165,355 .83

c h ar lo tt e , N c

Davis Landscape $645 ,628 .20

R a le xg h , N c

F u n d x n g : B e at t ie s F o r d R o a d  W xd e n xn g A c c o u n t .

C le arances : The C xty A ttorney ' s o f f .kce concu rs w zt h th a.e

re e om m en d at xo n .

C Z T Y X D E M EN D M EN T

% 21. Recrm end adoptëon o.f an ordxnance to amend tNe procens of
p  X makxnq partxal ref unds to elderly reszdents with reqarGs to theX  l Motor Vehxcle Prxvxlege Lxcense Tax. -'

qA$1
y1G 

N% Staff Resourcez Del Borgsdorf%' 9
*

1A Auto Tax The ckty has a local ordxnance that allowsRe fund s re Bxdent s who are 65 ye ar s or o lder to app ly fo r a

$12 .50 reductxon xn the annual motor vehxrle
prlvïlege lzcenae tax of $25.00 xf their
d xsposable incom e doe s not exceed $llz000 .

W xt h t he xm p lem e nt at xo n o f H o u se B x1 l 20 z w h kch  LB

e ffect xve January 1 , 1993 , the Tax o ffxce w ill no

lo nge r adm in à et e r th e c kt y au t o t a x re fu nd .

T h e C xty an d C ou nt y b av e de v e lop e d ot he r m e a n s t o

p ro c e ss an d m a x l re fu n d s t o t h o se w h o q u a l x fy .

T h xs o rd zn an ce am e ndm e nt w x l l c h a ng e t h e m et ho d

b y w h xc h t ho se w ho q ua l œfy r e e e iv e t h e p art i a l

re fu nd s . T he am o u nt o f t he p a rt xa l re fu nd ,

$12.50: does not change .

T he o r d xn a nce i s at t a c he d .

A t t a c h m e n t N o . l D

@

loatfoeAM
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IN T E R L O CA L  A G R E E M E N T

2 2 . R e c om m e n d ap p r o v a l o f a n xn t e r lo c a l a g r e em e n t w zt h M e c k le n b u r g

C o u n t y t o m a n a q e t h e C tt y 's t o p o g r a p h ic m a p p i n g c o n t r a c t .

T r a n s fe r T h l s a c t xo n w x l l t r a n s fe r t h e r e s p o n s xb x l it y  fo r

#E  managtng and verxfyxng correctneas of City
Co u nt y t op o g r ap h ïc m ap s p rep are d b y a c o n su lt a nt t o t h e

Co unty Enq œneer zng D ep artm ent .

* In e xc h a nge t he C xt y E ng ine e r xn g D e p ar tm e n t

w xl l u pd at e t b e str e et m ap for b ot b t h e C ity

a n d t h e C o u n t y .

* T h i s w x l l e l xm xn a t e t h e d u p l xc a t xo n o f

e f fo r t s .

* A p p r o v a l o f a n z n t e r lo c a l a g r e e m e n t

a u t h o r x ze s t h e t r a n s fe r o f fu n d s fo r t h e

t op o g r ap h xc co nt r a ct t o t he C o u n ty .

* T h e C o u n t y  w x l l p a y fo r a d m i n x s t r a t iv e c o st s

f o r m a n a g zn g t h e c o n t r a c t a n d b e r e sp o n s xb le

fo r t h e q u a l xt y  a n d t xm e l xn e s s o f t h e

c o n su lt a n t 's w o r k .

B ac k g ro u nd : T h e C zt y and C ou nt y E n g xn ee r zng D ep ar tm e nt s

p rov xde s tm xlar m app zn g fu nc t xo n s fo r t he ir

jurisdictxons and coordxnate closely .

* E a c h y e a r t h e C it y a l lo c at e s fu n d s t h r o u g h

t h e E n g xn e e r xn g D e p a rt m e n t O p e r a t xn g B u d g e t

fo r u p d at xn g t o p o g r a p b ic m ap s w h ïc h b a v e

be c om e o ut d at ed o r h av e c h an qe d du e t o

s ig n ï f xc a n t d e v e lo p m e n t . T h e se  m ap s a r e u s e d

b y t he p ub lic , d ev e lopm e nt c om mu n xty , an d

st a ff .

* T h e C it y E n g in e e r xn g  D e p a r t m e n t x s a l s o

f r e sp o n s ib le fo r k e e p x n g a n u p - t o - d a t e s t r e e t

c e n t e r l xn e m a p . T h e s t r e e t c e n t e r l x n e m a p  i s

a n zm p o r t a n t r e q u xr em e n t fo r t h e C it y  t o

rec e iv e Pow e l l B z l l fu nd s .

@ T h r o u g h C xt y a n d C o u n t y c o o r d i n a t z o n , t h e

C o u n t y st r e e t m a p p in g n e tw o r k  h a B b e e n m e r g e d

w œt h t h e C zt y n e t w o r k . B e c a u s e t h e C xt y

l xm xt s l xn e x s r e v i s e d  e v e r y t w o y e a r s , it i s

m o r e p r a c t xc a l fo r o n e a g e n r y t o b e

re sp o n s ib le fo r up d at zn g t he st re e t n et w o r k e

x n b o t h t h e C œt y a n d t h e .

. wef'--% p
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* T he m anp oW e r re q u xr e d t o up d at e t he C ou nt y

st r e e t c e n t e r l xn e m a p  i s e q u a l t o t h e

m anp ow e r r eq u ire d t o m a n ag e t h e C xt y 's

topograp h xc m app xng contract .

@ W xt h t h e c o u n t y m a n a g x n g t h e t o p o g r ap h i c

m ap p zn g c o n t r a c t w e b e n e f xt fr o m  g r e a t e r

c o n s x s t e n c y b e t w e e n t h e c xt y a n d  C o u n t y

topographzc m aps .

Fu n d tn g : T he C xt y -r e lat e d p o rt zo n o f t he c o n su lt an t

contract for this year xs not to exceed $82 :000 .
T h e c o n t r a c t w x l l b e fu n d e d f r o m  t h e E n g tn e e r xn g

D e p a r tm e n t o p e r a t xn g b u d g e t .

C le arances l The inter loca l agreem ent has b een review ed by Cxty

a nd C ou nt y E ng xne e r xng D ep a rtm e nt s , C ity F xn an ce

D e p a r t m e n t , a n d  t h e  c xt y  A t t o r n e y s O f f œc e .

CO N TR A C T A S S IG NM E N T

2 3 . R e c o m m e n d  a p p r o v a l t o a s s xg n t h e c o n st r u c t xo n c o n t r a c t f o r t h e

M a l lard C re e k W a st ew ate r T re atm e nt P lant P h a se 1 1 Im p r ov em e nt s

t o R e p u b l zc C o n t r a c t xn g C o m p a n y o f C o lu m b xa , S o u t h C a r o l x n a .

N e e d fo r o n A p r i l l3 z 19 9 2 C ou nc x l aw ar de d C h r x st o p h e r

C o n t r a c t C o n st r u c t œo n C om p a n y o f C o lu m b u s , O h xo t h e

A ssiqnment the general constructxon contract for $5,824 ,930
fo r t h e M a l l a r d C r e e k  W a st e w a t e r T r e a t m e n t P l a n t

Ph a se 11 'm p r ov em e nt s . T he y w e r e o n t h e s xt e

comp let in: the tr genera l con struct io n contract fo r

the Phase I tmprovement and they had just begun
P h a se 1 1 w o r k in J u n e 1 9 9 2 . G

* A  m in xm u m  o f w o r k h a s b e e n c om p le t e d  t o d a t e .

@ C M U D w a s n o t x f xe d b y le t t e r d a t e d
1

N o v em b e r l 8 , 1 9 9 2 t h a t a m e e t in g w a e

r e qu e st e d w xt h C M U D , C h r x s t o p h e r C o n st r u c t io n

C om p a n y  a n d S a fe c o In su r a n c e  C o m p a n y , t h e

d e s xg nat e d b o nd xn g ag e nc y .

* T h e m e e t xn g w a s h e ld  o n N o v em b e r 2 4 : 1 9 9 2 a n d

C M U D w a s t o ld t h a t C h r x st o p h e r C o n s t r u c t to n

c o m p a n y h a d t o r e o r g a n x z e a n d c o u ld  n o t

comp lete the Phase 11 contr act .

K <
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* s a fe c o In s u r a n c e C o m p a n y p r o p o se d  t o C S JD (
t h at C h r z s t o p h e r C o n st r u c t zo n C o m p a n y b e '

a l low e d t o c o m p le t e t h e P h a se I c o n t r a c t a n d

fo r C M UD t o a cc ep t t h e a s s xg nm e nt o f t he

Ph a se 11 co nt r act t o t he se l o nd low  b id d e r

fo r t h a t c o n t r a c t , R e p u b l ic C o n t r a c t i n g  :

C o m p a n y  o f c o lum b i a , 5 . c .
l

* A ll co st s o f xm p lem ent xng the cont ract w zt h 'i'

R e p u b l i? C o n t r a c t xn g C o m p a n y  w o u ld  b e a t n o

co st t o t he c xt y o f C h a r lo tt e .
è

* T h e c o ntr a et w xt h R e p ub lzc C o n t r ac t in g è

C o m p a n y w o u ld b e t h e aw a r d e d c o n t r a c t b id  :

pr xce by chr istopher co nst ruct xon com p any i

le s s a l l am ou nt s xnv o xc e d an d p a xd u p t o t he

d at e o f t he a s s xg nm e nt . i

(

. A l l r e t a zn a g e d u e C h r x st o p h e r C o n st r u c t i o n

' c o m p a n y w o u ld b e h e ld u n t z l t h e c o m p le t io n  o f

a ll w o r k by R e pu b lic C o nt r ac t xn g c om p a ny . E

* T he a s s xg nm en t o f t h e c o nt r a ct w o u ld b e in :

t he form know n as a Re let A qreem ent w h ich

mu st be stqned by all four p art xe s .

A C learances : Tbe Ut xlity D xrector and the c xty A ttorney
r e c o m m e n d a p p r o v a l o f t h e  a s s xg nm e n t o f t h e

c o nt r ac t to R e pub l xc c o nt r act xn g C om p any . T h iB

procedure w ill a llow comp let xon o f the pro lect in

a t xm e ly m an ne r an d w xt h ou t t he lo s s o f t xm e a nd

costs due to a formal rebxd of the project .

C O N T R A C T
h

2 4 . R e c om m e nd ap p ro v a l o f a c o nt r ac t fo r arr b xt e c tu r a l se rv ic e s

fo r u p f it t x n g a n d r em o d e l xn g  o f f xc e le v e l o f t h e p a s s e n g e r

k term tnll to Gantt-Huberm an hrch ttects fo r $l40 ,Q00 .

c o u nc xl Co u ne x l i s re q ue st e d t o aw a rd a c o nt r ac t o f

Actio n $140 ,000 for arehxtectural and engineer xng

X services for upfatting and remodeling the thxrd
>  QR floor offxce level o: the passenqer termknal.

C 1 
. Renovat ion and up fxtt xng o f t he o fflce leve l

< xs a hxgh prxorxty Capxtal ImprovementD
Pro iect , w h xch w as fu nded by 1987 A xrport

R e v e n u e B o n d s .

(k l o
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* T h xs p ro ae c t w t l k b e Q o n s t ru c t e d  in

c o n nu n c t zo n w xt h t h e t e r m i n a l b u x ld xn g

e xp a n s xo n p ro le ct cu r re n t ly  un de rw ay a n d < i l l

a l lo w  a n o p e n c o r r zd o r o n t h e t h i r d f l o o r

a r r o s s t h e n ew  fo o d c o u r t a n d c o n c e s s z o n s

m a l l .

D e t a x l s R e d e v e lo p m e n t o f t h e o f f zc e le v e l w x l l b e

coord inated w tth the term xna l exp ansion arch xtect .

O d e ll A ssoc xat e e . T h e t h zr d f lo o r o f f xc e le v e l

w xl l ac com mo d at e U sA xr 's adm in xst r at zv e o f f xc e s ,

A v tat xo n D e p artm e nt o f f xce a o t h e r t e n a nt sp ac e a z#

a n d p u b l z r m e e t xn g a n d c o n fe r e n c e r o o m s .

Constructton budget for thAs work xs $1 :500 ,000 .

A rc h ite r t G an t t -H ub erm an A r c h at e ct s I s r e com m e n d ed t o d e s xg n

S e le ct xo n t he o f f xce le ve l re no v at xo n s a n d up f it xn

ac c o rd an ce w xt h C xty Co u n c x l 's ap p r ov ed c o n su lt an t

se le c t xo n p r o c e s s .

@ A  se le c t xo n c om m œt t e e w xt h r ep r e se nt at iv e s

fr om  Bu d gek , E ng œne e r xng a nd t he A v xat io n

D ep artm e nt rev xew e d q u a l x f xc at io n s o f 19

f i rm s .

* G a n t t -H ub e rm an  A r c h xt e c t s w e r e  se le c t e d b a ee d

o n t he xr e xp e r ze nc e in re no v at lo n an d

r e m o d e l in g w o r k a n d t h e x r D B E et a t u s .

G a n t t - H u b e r m a n  h a s m e t  t h e  a xr p o r t 's

re q u irem e nt s fo r D BE ce rt x f xc at io n . T he

a xrp o rt 's FA h-ap p ro v e d D BE p ro g r am  e nc o u r ag e a

sagn ifzc ant p ar tic ip akio n ln pro fe asaona l

serv ice s .

Fee A lump sum desxgn fee o f $140 ,000 plus $6 ,000 zn
re &m h u r sab le e xp e n se s w a s ne g ot xat e d fo r t h x s

a rc h xt ec tu r a l se rv xce s c o n t r ac t . T h is fe e , w h xc h

z s 9 .3% o f e st xm ate d c o n st r uc t xo n c o st s , xs in

l x n e w xt h s tm t la r d e s xg n c o n su lt xn g f e e s o n

p r o ne c t s o f t h x s m a g n xt u d e a n d s c o p e .

F u n d i n g l 1 9 8 7 A irp o r t R e v e n u e B o n d s .

c le a r a n c e s : T h e A xr p o r t A d v t s o ry  C o m m xt t e e c o n c u r s x n t h x s

r e c o m m e n d a t xo n .
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2 5 . R e c o m m e n d a p p r o v a l o f a p r o fe s s zo n a l s e r v zc e s c o n t r a e t w zt h

B oy le E ng zne e r xng C o rp o rat xo n t o p e r fo rm  a w at e r d i st r ibu t io n

system study for the not to exceed amount of $563 ,070 .

C o n t r a c t A p p r o v a l o f t h x s c o n t r a c t w i l l p r o v xd e fo r a

c om p r e h e n e iv e s t u d y  o f t h e w a t e r d x s t r ib u t xo n

sy st e m  t o a a s i st i n id e n t i fy xn g  n e c e s s a r y

xm p rov em e nt s and ad d xt io n s t o t h e e x i sk xng

sy st em . e h xs st u dy xs e s se nt xa l fo r p ro p e r ly

p la nn xn g fo r fut u re w ate r sy st em  fac œ l xt ye s .

T h e c o n t r a c t w x l l p r o v xd e l

@ E x t e n s xv e f ie ld in v e st ig a t xo n s , d a t a

c o l le c t xo n a n d a n a ly s x s fo r b o t h h y d r a u l ic

a n d w at e r q u a l xt y  p a r am e t e r s .

@ D e v e lo p m e n t o f a h y d r au l xc m o d e l o f t h e

d i s t r xb u t xo n sy st e m .

@ D ev e lopm e nt o f a w at e r q ua l xt y m o d e l .

* D e v e lop m e n t o f a f a c x l xt y  m a n a g e m e n t sy s t e m

w h lc h w i l l inc o rp o r ate d at a ne c e s sa ry fo r

m ode ling and an a ly s xs , c ap tt a l p la n n in g a nd

m a ïn t e n a n c e o f t h e d i st r zb u t xo n sy st e m .

* D eve lopm e nt o f a m a st e r p lan o f n e ce ss ary

Im p r o v e m e nt s a n d a d d xt xo n s fo r xn c r e m e n t a l

y e a r s t o t h e y e a r 2 0 0 5 .

* P r o ne c t xo n s fo r g r o w t h a n d d e v e lo p m e n t o f t h e

w a t e r d i st r xb u t xo n s y st e m  fo r t h e y e a r 2 0 2 0 .

* B o y le E n g xn e e r xn g C o r p o r a t xo n w a s s e le c t e d b y

a c om p e t xt iv e p r o c e s s b a s e d  o n q u a l i f zc a t xo n s

a n d e x p e r xe n c e , a c c o r d xn g t o t h e  C it y ds

ap p r o v e d c o n su lt a n t s e le c t io n p r o c e s s .

* A  w at e r d x st r xb u t xo n sy st e m  Bt u d y  x s a v e r y

e s se n t x a l t a s k  fo r xd e n t x fy x n q n e e d s a n d  fo r

p r o p e r p l a n n xn g o f w a t e r s y st e m  f a c i l xt ie s .

! n bF u n d x n g : W a t e r D x st r xb u t i o n S t u d y
, N o r t h M e c k le u r g

W a t e r T r e a tm e n t P la n t a n d R e p la c e m e n t o f M i n o r

W a t e r M a z n C ap it a l A c c o u n t s .

C le a r a n c e s : U t i l xt y D tr e c t o r .

C-ws >
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2 6 . Recommend approval o f a $243 ,000 eng xneerxng serv xces contract
w zt h R a lp h W h zt e h e a d & A s s o c xa t e s t o p r o v xd e e n q xn e e r zn g

s e r v xc e s fo r d e s xg n o f s a n œt a r y se w e r t r u n k m a x n s , p u m p i n g

et at io n an d fo rc e m a xn t o se r ve t he N e a l B r an c h d ra in ag e b a s in .

C o n t r a c t z A p p r o v a l o f t h x s c o n t r a c t w x l l a l lo w  C M U D t o

c o m p le t e d e s xg n o f t h e N e a l B r a n c h s e w e r

fa c x l it te s : a p p r o v e d in t h e D e p a r t m e n t 's C a p it a l

Im p r o v e m e n t P r o g r am , xn a t xm e ly m a n n e r .

A w ar d o f t h is c on t r act xs b a se d o n t h e fo l low ing z

* CM UD in -b ou se d e s xg n r e so u r c e s a re fu l ly

c om m xt t ed t o o t he r p r o le c t s d u r xn g t he t xm e

fr am e t h x s p r o ne c t x s n e e d e d .

@ The project xs needed to aerve a developing
b a s xn , a n d w i l l e l xm t n a t e t w o sm a l l e x t st kn g

l x ft st a t xo n s .

@ R a lp h W h xt e h e a d & A s so c x a t e s w a s a f x n a l x st

in t h e r e c e n t se le c t xo n o f a d e s xg n

c o n su lt a n t fo r t h e 1 9 9 3 A n n e x a t xo n W a t e r A n d

S e w e r P r o le c t , b u t w a B n o t c h o se n fo r k h a t

p r o ae c t . B e c a u s e o f t h e s xm l l a r it y  o f t h e

p ro ae ct s , and t h e l im it e d sc op e o f t h ie

p ro ae ct , R a lp h W h zt e he ad & A s so c xat e s w a s

se lec te d w xt hou t fu rt he r c om p et it xv e

e v a lu at xo n .

* S e le r t io n w a s m a d e b y  a c o m p e t it xv e p r o c e s s

b a se d o n q u a l z f xc a t io n s a n d  e x p e r xe n c e .

a c c o r d zn g t o  t h e C xt y 's a p p r o v e d c o n su lt a n t

se le r t xo n p r o c e s s .

Fu nd xnq : N e a l Br a nr h Sew er Fo rc e M a tn a nd L z ft St at io n

c ap xt a l A r c o u n t .

C le a r a n c e s z U t x l xt y D x r e c t o r .

I
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27 . Recommend approval of a $122 ,000 engineerxng services contrart
w it h W .K . D xc k s o n & C o m p a n y , In c . t o p r o v xd e e n g x n e e r in g

se r v ze e s fo r d e s xq n o f w a t e r m a x n s t o s e r v e t h e T ow n o f

M a t t h e w s .

C o n t r a c t z A p p r o v a l o f t h x s c o n t r a c t w i l l a l lo w  C M U D t o

com p le t e d e sig n o f w at e r m a xn s t o se rv e t h e T ow n

o f M at t h ew s w zt h xn t h e t œm e fr am e r e q ue st e d b y t h e

T o w n .

A w a r d o f t h x s r o n t r a c t z s b a se d o n t h e  fo l l ow in g :

* By aq re em e nt y CM uD xs re sp o n s xb le fo r d e e xg n ,

c o n s t r u c t io n a n d m a x nt e n a n c e o f t h e w a t e r

ey st em  i n t h e T o w n o f M a t t h e w s .

@ T h e T o w n o f M a t t h e w s h a s s o ld b o n d s t o  fu n d

d e s xg n a n d c o n st r u c t xo n o f t h e se  w a t e r m a x n s ,

a n d a d e q u a t e fu n d s h a v e b e e n t r a n s fe r r e d t o

t h e C xt y  o f C h a r lo t t e fo r t h a t p u r p o se .

* A  s h o rt s e g m e n t o f w a t e r m a xn , o u t s œd e t h e

M a t t h e w s t o w n l km xt s n e c e s s a r y  t o c o n n e r t

t he se m a in s t o t h e e x xst ing CM U D t r a n sm ie s io n

m a ln a y a te m  w z l l b e f u n d e d  b y  C M UD .

* W .K . D xc k so n & C o . w a s a f xn a l x st i n t h e

r e c e n t ee le c t xo n o f a d e s ig n c o n su lt a n t fo r

the 1993 Annexatxon Water And Sewer Project ,
bu t w a s n ot c ho se n fo r t h at p r o ne c t . S e c au se

o f t h e s xm t l a r xt y o f t h e p r o ie c t s : a n d t h e

limxted scope of thxs project , W .K . Dxckson &
c o . w a s se le ct e d w it hou t fu rt he r c om p e t it iv e

e v a lu a t xo n .

* s e le c t xo n w a s m a d e b y  a c o m p e t xt xv e p r o c e s s

b a s e d o n q u a l i f ic a t xo n s a n d e x p e r ie n c e ,

Vz a c c o r d i n g t o t h e C it y 's a p p r o v e d c o n s u lt a n t

s e le c t io n p r o c e s s .

F u n d x n q : F u n d s h a v e b e e n t r a n s fe r r e d f r o m  t h e T o w n o f

M at t hew s t o fu nd d e s xg n a nd c o n st ru c t io n o f w at e r

m a xn s w xt h xn t h e M a t t h e w s t o w n l zm xt s . F u n d s h a v e

b ee n ap p r ov ed in t he U t x l lty D ep ar tm e nt 's F 1 9 3

C ap xt a l Im p ro v em e nt Pr o gr am fo r t h e p o r t xo n o f t he

p r o le c t o u t s id e t h e M a t t b e w s t o w n  l zm zt B .

j

Y c le a r a n c e s : U t x l xt y  D x r e c t o r .

. K A
<
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C O N T R A C T A M E N D M E N T

2B . Recommend approval of Amendment No . 4 for $2 ,595 ,497 to the
c o n t r a c t w xt h H DR  E n g t n e e r x n g , I n c . o f N o r t h C a r o l xn a fo r

a d d it xo n a l p r o fe s s xo n a l e n g x n e e r œ n g se r v xc e s r e l a t e d t o t h e

C M U D W a st e w a t e r T r e a tm e n t P l a n t E x p a n s io n s .

C o n t r a c t I n e x e c u t xo n o t t h e o r z g xn a l c o n t r a c t a p p r o v e d b y

A m e n d m e n t t h e c zt y  C o u n c i l o n J a n u a r y l 4 , 1 9 9 1 , H D R

E ng ine er œng , Inc . o f N o rt h C a ro l in a h a s d e s ig n e d

spee ifxc port xons o f xmp rovem ent s to t he M cA lp ine

c r e e k , s u g a r C r e e k y a n d Ir w z n C r e e k W a s t e w a t e r

T r e a tm e n t P l a n t s .

T h xa am e ndm e nt p ro v xd e s fo r c o n st r u ct xo n se rv ic e s

fo r t he im p rov em e nt s and e xp an s xo n s at t h e se t h re e

m a no r t r e at m e n t f a c i l xt xe s .

* M cA lp xne C r ee k P la n t < i l l e xp an d fr om  4 0 to

4 8 m x l l to n g a l l o n s p e r d a y .

* Sugar Creek P lant w xll exp and from 15 to 20

m z l l x o n g a l lo n s p e r d a y .

* I rw x n C r e e k  P l a n t n e e d s c e r t a xn xm p r o v e m e n t s

t o m e e t m o r e s t r in g e n t d x s c h a r g e r e q u i r e m e n t s .

Cost : Thxs amendment w xll xncrease by $2,595,497 the
total not to exceed contraet co st to $6 ,49 1 ,948 .

Fund xng : Irw tn , Sug ar and McA lp xne Creek W a etew ater

T r e a t m e n t P l a n t C a p xt a l A c e o u n t s .

C le a r a n c e z U t x l xt y D xr e c t o r .

pN.b- >
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C E RN G E  O R D E R

2 9 . R e c om m e n d ap p r o v a l o f C h a n g e O r d e r N o . 2 t o c o n t r a c t w xt h

Dzckerson Carolxna, Incorporated for $100 :000 for water main
c o n st r u c t xo n - Id le w z ld R o a d W wd e n xn g - P h a se I I .

$

C h a ng e C ha ng e O rde r N o . 2 w x ll p ro v id e :

o r d e r

* P a y m e n t t o t h e c o n t r a c t o r fo r z n c r e a se d

q u a n t xt y  o f c u t t xn g , r e p l a c xn q , a n d

r e s u r fa c x n g o f a sp h a lt p a v em e n t d u r i n g

xn st a l l at xo n o f t b e w at e r m a in .

* P a y m e n t t o t h e c o n t r a c t o r fo r z n c r e a se d

q u a n t xt y o f a d d it zo n a l f it t xn g s r e q u xr e d

d u r in g i n st a l l a t xo n o f t h e  w a t e r m a i n .

A d d xt io n a l z n fo r m a t io n :

* O n O e t o b e r 8 , 1 9 9 0 , C tt y C o u n c x l aw a r d e d  t h e

w a t e r m a i n c o n st r u c t xo n c o n t r a c t fo r Id le w i l d

R o ad W xd en ing - P b a se 1 1 t o D ie k e r so n

C ar o lxna , In co rp o r at e d . C o n st ru c t io n o f t he

3 0 - 1n c h w a t e r m a xn w z l l r e xn f o r c e w a t e r i

se r v xc e t h r o u g h o u t t h e e a st e r n p o r t io n o f

C h a r l o t t e . (

* The contract award amount was $4,337,802 .07.
T h z s am o u n t xn c lu d e d c o st s a s so c x a t e d  w z t h

w at e r a nd sew e r re lo c at io n s re q u xre d d u r in g

t h e w xd e n œ n g o f Id le w i ld R o a d a n d

in st a l lat œo n o f a new  3 0- in c h w at e r m a in

a lo n g Id lew i ld R o ad .

* P ay m e n t t o t h e c o n t r a c t o r fo r c u t t i n g z

rep lac ing and re su r fac ing a sp h a lt p av em e nt ia

p a xd a s m e a su r e d  b y  t h e l xn e a r fo o t o f a c t u a l

pavement removed/rep laced . Thls contract

in c lu d e d a n e s t xm a t e d q u a n t it y  o f a sp h a lt

pavement to be resur faced/rep laced dur ing

xn st a l la t xo n o f t h e w a t e r m a i n . T h e r e v x s e d

q u a n t xt y  w z l l a l lo w  p a y m e n t fo r t h e a c t u a l

pavement replaced/re su rfaced by the

c o n t r a c t o r .

& < G %
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@ P aym e nt t o th e co nt r act o r fo r ad d it xo n a l

f it t ing s ts p a id a s m e a aur e d b y a r tu a l w e igh t

(pound) o f fxtt xngs xnstalled . Thks contract
xn c lud e d an e st im a ted q u an t xty o f ad d it ao n a l

fktt kng s to b e kn et a kled uu r xnq xn st lllat kon

of tbe water mazn. Tbe revased quantity will 1,allow payment for the actual amount of
a d d x t x o n a l f zt t x n g s xn st a l le d b y  t h e

C o nt r act o r .

* Ch ange O rder No . 2 w xll kncre ase t he cont ract

pr xce by $100 ,000, the new eontract p rice

w xll be $4 ,716 :771 .33 .

Fundinq z W ater and Sewer L ine Re loc at ion for W idened

St re et B an d O u t fa l k f rom  St e e t C re e k P o rc e M a tn

C ap ïta l A c co un t s .

C le ar an c e s l U t i lity D ire ct o r .

IN S P E C T IO N  S C H Z D UL E - F IR E C O D E

3 0 . R e r om m en d ad op t xo n o f a re so lut xo n e st ab l xsh xn g sc he d u le s fo r
/

tn spe ct xo n s o f b u i ld inq s a s m and at e d b y t h e F xr e P re v e n t io n

C o d e - V o lu m e V  o f t h e N .C . s t at e B u i ld ïn q  C o d e .

O  Inapectxon The North Carolzna State Fire Preventxon Code

% àj Schedule speexfxes that cxties and eountxes shall have an3 :@, In sp e ct io n sc he d u le t o zd e nt i fy ac t tv lt xe s o f

cond xt ion s xn bu zld xng s , st ructu re s : and p rem ise s

t h at p o se a d ang e r o f fire z e xp lo s xo n , o r re lat e d

h a z a r d s .

* The xn spect xon schedu àe m u st be app roved by

t he lo c a l g ov e r n xn g b o dy an d su bm xtt e d t o t h e

D xv xs xo n o f B ng ine e r xng o f t h e D ep a rtm e nt o f

In su ra nc e by J a nu a ry 1 , 19 9 3 .

* T h e C h a r l o t t e F x r e D e p a r t m e n t r e c o m m e n d s t h e

fo l low xng sc he d u le w h ic h XB t h e c u rr e n t

le ve l , w h xc h X B t he m in xm um  st a n d a rd p ro p o se d

b y t h e F xre P re v e nt xo n C od e , ad o p te d J u ly 1 ,

1 9 9 1 1

Z
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i

E

* I n sp e c t io n s o n c e a y e a r : s t ru c t u r e s o r t y p e s :
f o r c u p a n c xe s t h a t w œ l l z n c lu d e t h e 'o

fo l lo w in g : H a za r d o u s , In s t it u t xo n a l , H ig h

R i s e , A s se m b ly , a n d xn t e r zr r c o m m o n a r e a s o f è

m u lt x- f am x ly d w e l l i n g s .

i

* In sp e c t œo n s o n c e  e v e r y  t w o  y e a r s : S t r u c t u r e s
-
'  :

o r t yp e s o f oc cu p a nc xe s t h at w i l l in c lu d e t he

fo llow xng : E d u c at xo n a l an d In du st r xa l :

fa c zl xt xe s , e x cep t p ub l xc sc h oo ls .

* In ep e c t xo n s o n c e  e v e ry t h r e e y e a r s t è

$ St rur t u re s o r t y p e s o f o cc u p a nc xe s t h at w i l l

u  

tn c lu d e t h e fo l low xn g : B u s z n e s s z M e r c a n t z le , :

St o r ag e , C hu rc he s an d Sy n ag o gu e s . i

S t a t e F i r e A  St a t e f ir e c o d e fo r N o r t h C a r o l l n a w a s a d o p t e d i

C o d e a n d b e c am e e f fe c t iv e o n J u ly 1 , 1 9 9 1 .

* T he p r ov is xo n s o f t h e st at e f xr e c od e 5

su p e r se d e a 1 l lo c a l r e g u l a t io n s r e l a t e d t o

f ir e sa fet y an d f ïr e p rev e n t io n . :

* O n D e cem b e r ll , 19 9 1 , t he N .C . Bu œ ld in g C od e

C o u nc i l ad op t ed a n am e ndm e nt t o t he f xr e c od e

w h x c h m a n d a t e s a m xn xm um  p e r io d ic in sp e c t io n

sc h e d u le .

c le a r an ce s : N .c . st at e B u x ld xn g Co d e , V o lum e V  - F xre

P r e v e n t io n , 19 9 1 E d it xo n G e n e r a l S t a t u t e

l 6 0 -A - 4 l l # In sp e c t io n D e p a r t m e n t G e n e r a l s t a t u t e

1 6 0 -A - 4 2 4 , P e r xo d xc In Bp e c t xo n s C it y  A t t o r n e y

A N N E X A T IO N
œ  

- k/ 7>/
,

./ j3l
.  Recommend adoptxon of an annexation ordxnance to extend the J

corporate lzm xt s to xnclude property owned by the City (Highway
51 Park). pJ,J l?

C o u n c x l It i s r e q u e st e d t h at C ït y C o u n c x l a d o p t a n

A c t lo n a n n e x a t xo n o r d xn a n c e t o e x t e n d t h e c o r p o r a t e

l tm œt s t o in c lu d e t h e H xg hw a y 5 1 P a r k  w h ic h i s

o w n e d  b y t h e C it y . A d o p t xo n o f t h e a n n e x a t io n

o r d àn a n c e w a s d e l a y e d  u n t x l t h e  D e c e m b e r  1 4

l councxl meetxng xn order to comply wxth the 60-day
n o t xc e r e q u xr em e n t xn t h e s p h e r e s o f In f lu e n c e

A g r e e m e n t .

.
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B ac k g ro u nd : C o nt xnu inq t h e p o lxc y o f a nn e x xn g ad 3 ac e nt c xt y

ow n e d p r o p e r t y , st a f f id e n t z.f ie d t w o p a r c e l B

c o nt a in ing a t o t a l o f l0 7 .l6 ac r e s f ro nt in g o n

N o r t h C a r o l in a H ig hw ay  5 1 . B o t h p a r c e l s a r e

c o nt ig u ou s t o t he C xty ' s c o rp o r at e l m it s . C it y

C o u n c i.l c o n d u c t e d t h e r e q u xr e d  p u b l xe h e a r z n g o n

o ct ob e r 12 , 19 92 . /

C le a r anc e s k T h z.s ar e a xs re com m e n d ed b y t he P lan n ïng st a f f a s

W ell as by the C xty Manager f s o f f 1ce and the Cxty

A tt o r ney t B o f f ice .

R E S C IN D X U N C IL A P P O IN T M E N T

32 . R ec om m e n d t h at C ou n c il r e sc xnd t h e ap p o tntm e n t o f M r . St e p he n

W . K e a r n e y t o t h e Zo n i n q B o a r d o f A d au s t m e n t .

O n N o v em b e r 2 3 , 1 9 9 2 , C o u n c x l a p p o in t e d s t e p h e n W . K e a r n e y  t o

t h e Zo n ing Bo ar d o f A d lu stm e nt b e c au se t he C it y C le r k 's O f f xc e

h ad in fo rm at œo n sh ow xng t he re w a s a v ac a nc y o n t h xs B o a rd .

T h i a i n fo rm a t zo n - a s ia e r r o r . a n d M r . J a m e s C a r t e r  œ a n t a t o

c o n t x n u e  t o  s e r v e .

C o u n c i l i s r e q u e at e d t o r e sc x n d t h e a p p o in t m e n t o f M r .

K e a r n e y .

hs7
k.e .

T R I - P A R T Y L O A N A G R E E M E N T S

33 . Recomm end app rova l o f (A j a tr x-p arty agreem ent betw ee n t he

C tt y  a n d t h e d e v e lop e r , B l a c kw o l f C o . p k o b u x ld  a n d f à n a n c e a

n e w  h o u se a n d in d xv xd u a l ly  w xt h R e b e c c a H o r t o n t o p u r c h a se t h e

new replacem ent house (B ) a $53 , 940 conat ruct xon loan t o

Blackwolf Co . to construct a new house , and (C ) a $66, l4Q
p e rm a n e n t lo a n f r om  t h e R e p la c e m e n t H o u e xn g P r o g r a m  f o r R e b e c c a

H o r t o n t o p u r c h a se t h e n e w  b o u s e a n d t o d e m o l x s h h e r o ld h o u ee .

C o u n c i.l W h at i.s C o u n c x l b e xn g a s k e d t o a p p r o v e ?

Action (A ) Approve a trx-party agreement between the
C lt y , t h e d e v e l o p e r , B l a c k w o l f C o . a n d R e b e e c a

Horton . (The trx-party agreement calls for the
C it y a n d B l a c kw o l f C o . t o b u i ld a n d f in a n c e a n e w

1 ,2 5 7 s q u e r e fo o t h o u s e a n d fo r M s . H o r t o n t o

p u r c h a s e t h e n e w  r e p l a c em e n t h o u s e - s e e a t t a c h e d

background ); (B ) Approve a $53 ,940 construetxon
loan to construct the new bouse ; and (C ) Approve a

M

A



IT F M  N O . - s : -

$66 :140 perm anent loan to Rebecca Horton to
p u r c h a ee t h e n e w  h o u se a n d d e m o l x s h h e r o ld

l house.

W h y  x s t h e c xt y d o xn g  t h x s ?

M s . H o r t o n w a s p l a c e d o n t h e C xt y 'e r e lo c a t xo n

w or k lo ad o n O c tob e r 2 , 19 9 1 t h ro ug h co d e

e n for cem e nt act zo n . Com m u n it y D e v e lo pm e nk Bt a f f

c on du ct e d a r eh ab zl zt at io n c o st v s . new
1

c o n st r u c t to n a n a ly s x s o f M s . H o rt o n 's h om e a t 3 6 2 0

S xm m o n s S t r e e t . T h e a n a ly s x s i n d xc a t e d t h a t t h e

h o u s e s h o u ld b e d em o l x s h e d b e c a u s e it x s m o r e

economxcaàly feasxble to buxld a new house (see

Exhxbxt A and pxcture ).

M s . H o r t o n w i sh e s t o r e m a xn o n h e r c u r r e n t s it e .

T he op t io n o f r e loc at xn g a n e x xst ing st ru c t u re o n

t o t h e s xt e w a s e xp lo r e d . H o w e v e r : d u e t o t h e

n a r r ow  st r e e t s , œt w a s n o t fe a s zb le t o  m o v e  a n

e x xst ing hou se . B a se d o n t he ab o v e fac t s , new

c o n st r u c t to n œ s b e z n g r e c o m m e n d e d .

T h e C it y 'a R e lo c a t xo n L o c a l O p t xo n P o l tc y  p r o v xd e s

re p lacem e nt ho u s ing b e n e fit s t o ow n e r -o c ru p an t s

w h e n t h e zr h o u s e s a r e t o  b e d e m o l x s h e d .

H ow  m u c h w x l l t h x s c o st ?

T h e c o n st r u c t xo n lo a n t o B l a c k w o l f C o . w x l l b e

$53 ,940 at 0% from CDBG Replacement Housing funds
h

'

a n d w x l l b e r e p a xd t o t h e c xt y t h r o u g h t h e

p e r m a n e nt f xn a n c zn g o f t h e h o u s e u s xn g t h e C xt y 's

R e p l a c e m e n t H o u s xn g P r o g r am . B la c kw o l f c o . w i l l

b e re q u ire d t o p ro v id e t he C xt y w it h a n

l Irrevocable Lette r of Cred xt for $53 ,940 to

g u a r a n t e e t h e c o n st r u c t xo n o f t h e h o u s e . T h e

p e rm ane nt lo an t o R eb e cc a H o rt o n W i l l b e in t he

amount o f $66 ,140 . Funds are ava xlab le in the
U  C D BG R ep la eem e nt H ou s xng A cc o u nt fo r t h xs

e x p e n d it u r e .

W h at i s c tt x ze n xn p u t o n t h x s x s su e ?

M s . H o r t o n h a s r e v ie w e d t h e p l a n s a n d c o s t s o f t h e

p r o p o s a l s su b m xt t e d  a n d h a s c h o s e n B l a c kw o l f C o .

a s t h e b u x ld e r . T h e B la c k w o l f C o . p r o p o s a l w a s/
e  

o n e o f fo u r su b m xt t e d a n d  m em b e r s o f t h e

t E v a lu a t io n R e v i ew  C o m m it t e e r a t e d  B l a c kw o l f c o .

e xt h e r f ir st o r s e c o n d .

r

i
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B a c k g r o u n d xn fo rm a t x o n x s a t t a c h e d
.

c le a ra nc e s Th e lo a n p ack age h a s b ee n re v xew e d an d ap p ro v e d b
y éthe co

m m u n xt y D e ve lopm e nt D ep a rtm e nt .

A t t a c hm e n t N o . 1 1

34 . Recommend approval of (A ) a trx-party agreement between tbe i
C it y a nd t he d ev e lop e r , N eW V ts wo n s H om e s

, Inc ., to bu tld and w
f xn a n c e a n ew  h o u s e a n d xn d xv xd u a l ly w it h W x l l ie J

.  G r issom to
p urcha ee the new rep lacem ent house (B ) a $62

, 2 8 8 c o n st ru rt zo n
lo a n t o N e w  V i s xo n s H om e s

, In c . t o r o n st r u c t a n e w  h o u s e a n d

(C t a $64 :088 permanent loan from the Rep lacement Hou nxng

P r og r am fo r W i ll ie J . J r zs som  t/ p urc h a ae t he ne w  h o u pe an d t o

d em o lieh h I s o ld h o u se .

Counril (A ) Approve a trz-party agreemen t betœeen the
h c t to n c kt y , t h e  d e v e ko p e r

y N m w  V ks xo n s H om e B : I n e . an d

Wxllze J . Grispom . (Tbe trz-party agreement ralls
fo r t h e C tt y a n d  N e w  V x s to n s H o m e s

y I n e . t o b u t kd

a nd fin ance a n ew 1 e192 squ ar e  fo ot h o u s e a n d f or

W xl l xe J . G r xs som  t o p u r c h a se k h e new  r ep la cem e nt

house - see attached Background); (B) approve a
$62 ,288 con struct zon loan to conetruct the new

house ) and (C ) app rove a $64 ,088 permanent loan to
M r . G r œ ssom  t o p u rr h a se t h e n ew  ho u se a nd d em o l xsh

h x s o ld h o u se .

W h y xs t h e C zt y d o xng t h xs ?

M r . W x ll te J . G r xs som  w a s p lac e d o n t h e C kt y 's

re lo c at ïo n w o rk lo ad o n M ay 5 : 1 99 2 t h ro u gh c o d e

e n fo r c em e nt act xon o n h xs No u se at 5 62 0 W o o d a r d

street as part o f the Rockw ell P ark M ater /sew er

su r ve y p ro c e ss . C om m u n it y D e v e lo pm e n t st a f f

c o ndu ct e d a re h ab t k tt at to n co st v B
.  n e w

c o n st ru ct œo n an a ly s xs o f M r . G r xs som 's h om e
.  T h e  >

an a ly s xs xnd xc ate d t h at t he h ou se Bb ou ld b e

d em o li she d b e c au se it I B m o re e c o nom tc a lly

feastble to buxld a new house (see Exhxbxt A and
pacture).

!Tb
e rehabilitatzon would cost an eatzmated $51,919

due Ln part to the fact that the house would have -lto be raised and a new foundatxon b
u x lt . T h x s

p roce ss cou ld po ssxb ly d xstu rb /c au se d xstre ss t o
t h e  at r u r t u r e  s z n e e  wt x s a n o ld , w e ak a nd fr ag x le

!h o u s e w h xe h  w a s n o t  b u x lt xn  a e c o r d a n c e  t o  s t a t
e

C od e re q u trem e nt s . T h e r e h ab x l xt at io n o f t he

!

'j - - ...'

1
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h ou se w o u ld e xt en d zt s l x fe by o n ly 10 - 15 ye ar s

w h e re a s a new  h ou se co u ld b e bu i lt fo r le s s t h an

$10 ,000 more and would have an estimated lxfe of

4 0- 50 y e ar s .

/
A l a o , b e c a u se M r . G r x s so m 'e fa m i l y h a s l iv e d  a t

t h x s h o u se s xn c e 1 9 4 1 , h e w x s h e s t o  r e m a i n o n h i s

cu r re nt s xt e . T he op t xo n o f re loc at ing an

ex i st œng st ru ct u re o n t o t h e B xt e w a s e xp lo re d . :

t 'However, due to the narrow streets, it was not
fe a s ib le t o m o v e a n e x x st xn g h o u se . B a g e d o n t h e

ab o v e fac t s , n ew co n st ru c t xo n i s b e ing

r e c o m m e n d e d .

i

T he C it y 's R e lo c at io n L o c a l O p t xo n Po l ic y p r o v id e s l

rep lacem e nt h ou s xn g b e ne f xt s t o ow n e r -o c c up a n t p

w he n t he xr hou se s ar e t o b e d em o l xsh e d . i

(

H ow  m u c h w i l l t h i s c o s t ?

T he c o n str uc t xo n lo an t o N ew  V xs io n s H om e s , In c .

w xll be $62 ,288 at 01 from CDBG Replacement E

H ou s ing fu nd s a nd w i l l b e re p a ad t o t he C it y

t h r o u g h t h e p e rm a n e n t f in a n c xn g o f t h e h o u se u s i n g :

the C xty ls Rep lacem ent Hou sxng Program . New
V xs zo n s H om e s : Inc . w x l l b e re q u xre d t o p ro v xd e

t h e C œt y w œt h a n Ir r e v o c a b le L e t t e r o f C r e d tt fo r

$62,288 to guarantee the constructxon of the
m-e hou se . T h e p erm ane nt lo an t o W z l l xe J . G r i s som

wzll be xn the amount of $64 ,088 . Fu nd s are

av a xlab le xn t h e CD BG R ep la cem e nt H ou s xng A c c ou nt
R K N  fo r t h i s e x p e n d xt u r e .

W h a t i s c it z ze n xn p u t o n t h z s i s su e ?

M r . G r z s s om  h a s r e v xe w e d  t h e p l a n s a n d  c o st s o f

t h e p r o p o s a l s su b m xt t e d a n d h a s c h o s e n N e w  V i s io n s

H om e s : In c . a s t h e b u x ld e r . T h e N e w  V x s xo n s H o m e s

p r o p o s a l w a s o n e o f f xv e  su b m xt t e d , a n d  t h e

m e m b e r s o f t h e E v a lu a t i o n R e v z e w  C o m m it t e e r a t e d

N e w  V x s xo n H om e s e xt h e r f xr st , se c o n d o r t h z r d .

B ac kg rou n d in fo rm at io n I B at t ac h ed .

C le a r a n c e B T h e lo a n p a c k a g e h a s b e e n r e v i e w e d a n d  ap p r o v e d b y

t h e C omm u n xt y D e ve lopm e nt D ep a rtm e nt .

A t t a c hm e n t N o . 1 2

rj/

-j
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H OM Z PU R CHA SE L OA N

3 5 . R e c o m m e n d e n t e r xn g xn t o a L o a n A q r e e m e n t w xt h C h a r lo t t e R a M

for $65 ,041 to purehase the house located at 4 l5 No rth sum mxt
A v e n u e .

C o u n c x l W h a t x s c o u n c x l b e in g a s k e d t o ap p r o v e ?

A c t xo n C ït y C o u n c x l i s b e xn g a s k e d t o a p p r o v e a lo a n

agreem ent w ith Charlotte Ray xn the am ount o f

$65,041 so that she may purchase the bouse located $

at 4 l5 North Summ xt A ve nue .

W hy  x s t h e C xt v  d o xn q  t h x s ?

M B . R ay c am e o n t h e C kt y 's r e lo c at ko n w or k lo ad on

J un e 2 2 , 1 992 t hro ug h co d e e n fo rc em e n t ar t xo n at

t he hou se she * as rent inq at 1516 N oe l P lace
.

Th is dœe lling # as considered un fit for h um an

h ab xt at io n b e c au se t he re I s n o he at in g o r p lum b ing

in t h e  h o u s e . M s . R a y w a n t e t o  b e c o m e  a  h o m e o w ne r

a n d st a f f h a s w o r k e d w it h M s . R a y  t o l o c a t e a

h o u s e w h x r h w o u l d m e e t h e r f a m x à y  s l z e  a n d n e e d s
.

A  h ou ae h as b een ko c at e d at 4 15 N o rt h sum m xt

A v e n u e t h at X B i n t h e C h a r l o t t e -M e c k l e n b u r g

H ou s xng Pa rt ne r sh xp 's ho u s xn g inv e nt o ry w h xc h Bhe

w œshe s to p urcba se . The p urcha se o f t he bou se by

Ms. Ray wxll achxeve Cxty Councxl's oblectxve ofjl provxding homeownershtp opportunxttes to
low/moderate œncome familxes utxlxzing CMHP'BU1 housxng xnventory.#

)) As part of our F193 Communxty Development :lock #
u G r ant P ro g ram , re lo c at io n fu n d s ar e av a i lab le t o

o  a s s x st t e n a n t s o n t h e r e lo c a t xo n w o r k lo a d  t
.

o(3 become homeowners
. c l xe nt s a re f zr st r e fe r r e d t o%,

.t3 + ' the charkotte-Mecklenburg Housxng Partnershxp
12 (CMHP) for a low-xnterest loan

.  I f t h e i r t n c o m e

xs not suffxcxent to meet CMHP guidelines, the d/ .
clxent ks referred to a home purchase loan. In( 

syt Ms. Ray's case: she dxd not qualzfy for a loan
from  CM H P ; a nd : t h e re fo r e , sh e ap p lxe d fo r a hom e

pu rc h a se lo an .

t
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H ow  m u c h w x l l t h x s c o st ?

T h e t ot a l co st t o p u rch a se 4 l 5 N o rt h Sum m xt hv e nu e

xs $65 ,041 . A detaxled breakdown o f the coats is
-  a s ro l lo w s :

$59 ,041 Purchase Price
4 ,2 0 0 J ud gm e nt s

1,800 Attorney Fees/closzng Costs (
$65 ,04 1 '

T h is hom e p u rc h a se lo an w x ll b e f in an ce d u s ing

C omm un lty D ev e lop m e nt B lo c k G r ant A c q u xs xt io n è

l F u n d s
.  

T he re ar e su f fxc xe nt fu n d s in k h e aç c o u nt

fo r t h x s e x p e n d xt u r e . i

i

B a r k g r o u n d I n fo rm a t io n i s a t t a c h e d .

i

C le ar a nc e s T h e lo an p ack aq e h a s b e e n r e v xew e d a nd ap p ro v e d b y

t he C om m u n xt y D ev e ko pm e nt D ep a rtm e nt .

A t t a c hm e n t N o . 1 3 E

R E H A B IL ITA T IO N  L O A N

36 . Recommend approval of a loan aqreement of $75 ,300 to Prasrllla
B r ow n t o ac q u xre a nd r et ro fxt fo r h an d xc ap a e ce s s ib i lit y a

h o u se at 2 2 0 1 S h am roc k  D r xv e a nd t o d em o l t sh he r cu r re nt ho u se

a t 4 4 0 5 Y a n c e y R o a d .

C ou nc k l W h at xs Co u nc xl b e in g a sk e d t o ap p r ov e ?

A ct xo n C it y Co u nç xl xs b e œng a ske d t o :

App rove a $75 ,300 loan agreement w xth Prxsc illa

B r ow n  t o  a c q u tre  a n d  re t r o f tt  fo r h a n d tc a p

.:
ll acressxbxlxty a replacement house at 2201 Shamrock
v  iv e  a n d  t o  d e m o l l s h h e r  J u r r e n t b o u s e a t 4 4 0 5D r

g Yancy Road; andl
J Exempt thxs loan from the maximum loan limxt of

s  v;R $60
, 000 . (The maxzmum loan lim it under the+

6 sezectxve Reuabzzstatzon Loan-pr q $60,000.)

Z
. $ N j :

e'j' #k
*%

t
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W h y i s t h e C at y d o xng t h xe ?
M s . Brow n , w ho zs p hy syca lly band xcapped , and her

c a re t a k e r w e r e p la c e d o n k h e c it y 's r e lo c a t to n

w o rk lo ad o n A u gu st l5 , 19 9 1 b e c au se o f c o d e

e n fo rc em e nt ac t xo n . H e r b ou ae x s c on s xd e re d

str u ct u r a l ly d ang e rou s a nd h a s b e e n o rd e r e d t o b e

d em o l x s h e d . c om m u n tt y  D e v e lo p m e n t st a f f h a s

c o n a i s t e n t l y w o r k e d w it h M s . s r o w n  d u r xn g t h i s

t xm e t o re loe ate he r from  k h xs ho u se . s h e h a s

b een offered 15 hou ses to pu rc hase ; how eve r : ehe

has turned all o f the se hou sing re source s dow n fo r

v a r œ o u s  r e a s o n s .

Com m u n xty D e v e lopm e nt st a f f co nd u ct ed an a n a ly a x s

o f M s . B r o w n 's h ou se at 4 1 Q 5 Y a n c e y  R o a d  a s d

de te rm kn ed tb a t the  h o uae  h ad a g p d b ey on d A E s

econom ic life and that it w ae not eco nom ica lly

feaBtb ke to repatr the houee . (See attached

Sxhabat A .) Ms . Brown 's house was built zn 1940
a n d  t h e  e s t xm a t e d  c o st  t o  r e p a xr M s . B r o w n 'B h o u s e

is $62 ,800 . Therefore , xt w as determ ined that the

ho u se Bh ou ld b e d em o li sh ed .

Th e C ity 'a R e loc a t io n b or a l op t œo n P o l xc y p r ov id e s

r ep lac em ent  h ou s xn g be ne f xt s t o  ow ne r- oc c u p e nt s

w h e n t he xr hou se xs t o b e d em o l xshe d . T he

p r op e rty o n Y a ncy R o ad is zo ne d I- 2 w h xch m e a n s

t hat a n ew  ho u se c ann ot b e b u i lt o n M s . B r ow n gs

lo t . T h e re fo re , t he o n ly op t zo n a va z lab le ko M a .

B r o w n w a s t o b u y  a n e x xst kn g h o u se  s o m e w h e re  e l Be .

M s . Br ow n w a s sho - n a h o u s e a t 22 0 1 Sh am r o ck D r xve

and  h aB eelected xt stnce it w xll prov xde

su f fic xe nt sp ac e fo r he r an d he r c a re t ak e r & n d is

e a s x ly ar c e s s xb le t o p ub l xe t r an sp o rt lt xo n .

*
cost How much wxll this cost? #

T h e t o t a l c o st t o p u r c h a se a nd  r et r o f xt t h e h o u se

at 220 1 Shnm rock Dr xve and to dem o lxsh t he hou se

at 4405 Yancey Road is $75:390 .

T h e b re a kd ow n o f t h e t ot a l c o st x e :

Purchase Prire of 2201 Shamrock Drïve $68 :500
H an d xc ap  R e tr o f it 2 .5D 0 -

D em o l xt xo n o f 4 4 0 5 Y a nc e y R o ad 2 .50 0

Attorney Fees/c lo sing Cost e 1 :800

$75e300
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1

T h e fu n d s t o  b e u s e d a r e C D B G  R e p l a c e m e n t H o u s zn g

fu n d s . T h er e are su f f ic xe nt fu nd s in t h is a c co u nt

fo r t h i s e x p e n d xt u r e .

O nce th e h o u se o n Y anc e Y R o a d i s d em o li sh ed e M n .

Br ow n p lan s t o se l l t h e la nd a nd ap p ly t he

p ro c ee d s t o re du c e t he p r inc xp a l o f h e r lo a n .

C tty Bta ff w ill a ss xst her w kth t h ks proce sa . M B .

B row n h as agreed xn wr it inq t o th xs p lan .

W h a t i s c tt x ze n xn p u t o n t h i s z s s u e ?

M s . B r o w n h a e lo o k e d at a n u m b e r o f h o u s e s a n d

se le ct ed 2 20 1 Sh am r oc k D r iv e a s h e r rep lar em e nt

u n xt .

A d d xt xo n a l ly e M s . B row n 's C ou rt - app o knt e d g u a rd xan

h a s agr ee d t o t he p u rc h a se o f t h is h ou se an d ts in

t h e p ro ee o s o f o b t a xn xn g C ou rt ap p r ov a l . T he

p u rc h a se o f t h xs ho u se b y M s . B row n w x l l b e

c o nt xng ent up o n t he C o u rt 's app ro v a l .

B ac k g rou n d xn fo rm at xo n zs at t ac he d .

C learance : The loan p ackage has been rev xewed and app roved by

the C om m un xty D e ve lopm e n t D e p ar tm e n t .

l A tt ac hm en t No . 14

M U N IC I P A L  A G R E E M E N T

3 7 . R e c o m m e n d a d o p t xo n o f a r e so lu t xo n ap p r o v xn g a M u n ic xp a l

A g r e em e n t b e t w e e n t h e C xt y  o f C h a r lo t t e a n d t h e N o r t h C a r o l x n a

Department of Transportat kon (NCDOT ) relat ing to zmprovements
to the Woodlawn Road/scaleybark Road intersection and adopt a

resolutxon authorxzxng the Mayor to exeeute the AqreementjD
j- ljF (Proaect 512-88-3331.

C ou nc x l * T he m u n ic ip a l ag re em e nt xs re q u ire d b y

A c t io n by t he N CD O T fo r xm p r ov em e nt B t o t he W o o d law n

Road/scaleybark Road œntersectxon related to
t h e im p lem ent at œo n o f app r op r xa te t r a ff xc

c o n t r o l s a n d t r a n s fe r o f a n y  r i g h t - o f- w a y  o r

p e rm ane nt e a sem e nt s a eq u ire d o n t he S t at e

H xg hw a y S y st e m .

P u rp o se : T he a g reem en t ou t lxne s t he re sp o n s xb xl it te s o f

5 0 th t he C it y and N C DO T r o n c e rn ing  tr a f f ir

c o nt ro ls a nd r xg ht -o f-w ay t r a n s fe r . T h e

zm p ro vem en t p r o le rt w a ll r ec o n s tr u c t t h e

ù
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int e r se et xon t o p rov xde an e a Bt b ou nd le ft -t u rn

lane from Woodlawn Road (a state mazntaxned
street ) onto Scaleybark Road (a czty maxntazned

Btreet ).

C o st s : Th zs p ro le r t is b e ing fun de d t hr o ug h t he c it y 'a

M i n o r R o a d w ay  Im p r o v e m e n t P r o g r am .

C learances: Plans for the xntersectœon pro ject have been
ap p ro v ed b y  t he :

* C h ar lo t te D ep a rtm en t o f T r a n sp o rt at xo n

* C xty Eng xneer tng Dep artm ent

S PE C IA L O F F IC ER PE RM IT

3 8 . R e c omm e nd app ro v a l o f app l ic at xo n fo r Sp ec za l O f f xc e r Pe rm it

t o V e r n o n L . C at h e a r t a n d B e t h A . G r e e n e , fo r u s e o n t h e

pzl- o s prem xses of the lvxat xon Department as an hxrport safety

FW21 >- offxcer 1. w'/7h .,uA
r l/ k b/'z

z 4 1

' ztzt Iî
* Y  Tax aseuxo

3 9 . R e c om m en d a dop t œon o f a r e s o lut ion au t h or x zln g t he r e fu n d o f

C e r t a tn t a x e B a s se s se d t h r o u q h c le r xc a l o r a s se s Bo r e r r o r i n

m
xow  o  the am ount o f- s # .

&a@- 4Q
% tvxf-

P R O P E R T Y T R RN S A C T IO N S

4 0 . R ec om m e n d ap p ro va l o f kh e fo llow xn g p r op e r ty t r an s ac t zo n a n d

a do p t zo n o f k h e c o nd em n at kon re so lut kon .

A . Proaect , Monroe/Wendover/Eastway , Parce l No . 53
owner ts l: D av xd W . Hoy ke , Jr . & w f ., Jane M . Hoy le

P rop e rt y A dd re Bs : 4 2 2 3 E a stw ay D r xv e

Property to be acquœred : 10 ,215 sq mft . (0 .234 ac .) Opt ion
Im p ro v e m e n t s : O n e st o ry  b r i c k  s xn q l e f am t l y  r e s id e n c e .

Prlce r $60,000 .00
R em ar k s : F o r t he ac q u is xt xo n o f t he e nt tr e p ro p e rt y an d

a n y im p r o v e m e n t s lo c a t e d t h e r e o n .

Zo n e d : R - 9 M F  U se : R e s xd e n t x a l

Tax Value t $52,230 Tax Code s 159-û62-41

f s



I

IT E M  N O . - 6 6 -

B . Pronect : Monroe/Wendover/Eastway , Parcel No . 64

Owner te l: Theodore R . sprxnger & w f ., Lœllxe Sprxnger

P r o p e r t y A d d r e s s : 4 0 3 5 E a st w a y D r œv e

P r o p e r t y t o b e a c q u œ r e d : T o t a l a c q u x s xt i o n 3 2 ,9 7 1 s q .ft .

(0 .757 ac .)
Im p r o v e m e nt s : O n e st o r y b r xc k s œ n g le f am x ly r e s id e n c e .

Prxce : $69 ,550 .00
Rem ark s : For the acqu lsit zon o f the ent ire p rop erty and

a ny tm p r ov em e nt s lo c ate d t he r eo n .

Z o n e d : R - 9 M F U se : R e s id e n t xa l

Tax V:lue ;-> 66T6 Tax Code : 159-062-29

T

M I N U T E S

4 l . T h e fo l low i n g xn fo rm a t io n i s t o a p p e a r xn m x n u t e B o f C h a r lo t t e

c xt y c o u n c x l .

c xt y M a n a g e r r e c e nt ly e x e r c i se d h x s a u t h o r xt y t o t r a n s fe r u p  t o

l 0 % o f a d e p a r t m e nt 's b u d g e t o r p o s it io n a l lo c a t xo n , a s

explatned xn the counckl/Manager memorandum of october 9 , 1992
r e g a r d a n g  t h e c u s t o m e r s e r v zr e o p er a t i o n . F u n d in g w a s

t r a n s fe r r e d a s fo l low s :

l

T r a n s fe r F r o m :

Posxtton/Dollars Department Aceount

$ 36 ,600 G eneral Serv xces 010 1 7 300 .01

$175,791 Non-Departmental 0101: 530 .01

T r a n s fe r T o :

Pos xt ïon/Dollars Department Account

$2 12 ,39 1 Cu stomer Serv xce 010 1) 10 7 .00

T h e Cu st om e r S e rv xce s op e r at to n w a s aut ho r x zed by C o u n c xl o n

J u ly l 3 , 1 9 9 2 . S o u r c e e o f fu n d xn g a r e t o r e s u lt fr om

r xg ht s i z xn g sav xn g s . I h ls ts t he f xr st act xo n t o xd e nt xfy

t h o s e s a v xn g s a n d t o t r a n s fe r t h e m  t o t h e b u d g e t o f C u st o m e r

S e r v xc e s .

- ts.'e 
/
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The fotkowing reco- -ndatxons, based on a report by the Kayor's City kithin11 A City (cWAC) Task Force Subcommittee on Housing, were approved by
Cou nc i l 's Com M lnity Dev e lopm en t and Hou sxng Comm ittee a t its m eeting on

,

Novemh-r 10 1992. The ratxonale for the recormendations as presented to11 khe Committee by the CWAC Housing Subcommittee is indzcated.
z . TA X n LO R P -Y R K hw m  u c n zl r xo w

11 A. Recnmmendationt Combine the required hearing on housing code
violations with an opportunxty for landlord/tenant mediation .

E

:

11 RATIONALE: Having a trained mediator present to determine the
r e sp on s xb i lity  fo r c od e v io lat ion s tak e s th e h ou s ing  in sp ec t o r

out of the roke of judge. Holding the hearing/ mediation atjj more convenient hours will make the mediatàon more accessible to
working tenants. The hearing/mediatton then becomes a less
cost ly and time-saving alternative to the cou rt s . Cooperation i

b e tu een  lan d lo rd a n d ten an t I s en h an e ed .

B . Recom mendation : P rov ide rental property ow ners w ith acce ss to a

one-time City grant for repaxrs of up to $1500 where the mediator11 finds that a code vaolation is the result of dnmnged caused by a
low -in com e tenant . A s a condition for rece iv ing the g rant , the

property owner must agree not to evict the tenant for the triggeringjj offense, provided the tenant agrees to receive counseling if it is
w arran ted . S tarting one year a fter pro gram  im p lem entation , the

ow ner w ill a lso hav e to d-m nnstrate th at app rop riate tenant

jj msucaregxenainsgzmoesaus=uyueysaweoreavovaspslasceauoartatuhseautxeoeuoafzzleaasoianvrpWroisGausuzczvh.
a du lt o c c up an t s o f th e u n it .

11 RATIONALB: The existing landlord/tenant mediation proqram
cu rren t ly offers loan s to tenants rath er than g rants to owners

(as proposed here). Because the loans were disbursed in thejj form of two-party checks, problems reportedly arose when tenants
w ithhe ld their s tgnatu res in hope o f leve rag tng additiona l

rep airs n ot covered under the m ediat ion ag reomon t . T his cau sed

some owners to lose interest In the program.l
T h e p r o p o se d r ev is ion s p rov id e b 0th  p a rt ie s w ith  In r en t kv e s to

participate in the landlord/tenant mediation program. Thejj landlord gets a grant to cover the cost of tenant dnmnge and
av o lds the inconven ience and expen se o f g o xng to court . The

I

I



ten ant g ets the opportun lty to avo id ev lct lon and the Im posxtion

of a judgement that could ruin hls/her credit record . The

city's long-term goals of housxng preservatxon and responsible11 tenant behavàor are furthered. (
C . Recommendation : Authorize the expendlture of $150 ,000 for

lmplementation of landlord/tenant mediation program as described
a bove .

RATIONALE: While $150,000 was appropriated for the landlord/ i11 tenant mediation program in the Ff 93 Budget, these funds were ;
yn ot authorized to be expen ded w ith th e proposa ls m ade ab ov e .

i'
.

'

j II. Tmr rwrpca

A. Recommendation: Authorize the City to provide rental propertyjj owners and mnnagers or their representatives direct computer access è
to (already publlc l arrest record information to asstst them in '
b e tt e r sc re en xn g p ro sp ect iv e app lica nt s fo r r en t a l h ou s ing . )

'

. i11 RATIONALE: Providing rental property owners *1th computer i
a cc e ss t o a r re st rec or d s w i l l h e lp th em  av o id re n t ing t o p e r so n s (

with a history of arrests for crlmes of violence or propertyjj dnmnge. The community as a whole is better off if neyghborhoods y
a r e s t reng th en ed  an d hou s zn g I s p rop e r ly t a k en c a r e o f by

tenants . W h zle the in form ataon requested is pub lic in fo rm ation

now  avai tab ke to renta l p ro pe rty ow ne rs u pon reque st from  the '

Po llce D epartm ent , grant ing ow ners compu te r acce ss to th is

in form at ton wou ld facilit ate and encou rag e better screen ing .

Meanwhile, technology permtts restrxcting their access to the11 requested information only and tracking all inquirxes. The cost
o f p r ov id ing t h e in fo rm at ion w ou ld b e b o rn e b y t h e req u e st e r s .

jj 111. INTKRPRKTATION OF THE HOUSING rnns
A . R e com m en d at io n : P r o du ce a m anu a l w h ich in te r p re t s t he C i ty 's

jj hroausssionpgsscsoydyzesiynaalma-aardststaeacoasaaxnd explains b0th owner and tenant

RATIONALE: Correspondence between the City's Com-lnity11 Development Department and a coalition of rental property
owner/mnnagers revealed that, for the most part, the latter was

satisfxed with tbe housing code atself, but took issue with howjj the code was being xnterpreted and administered by the City.
Atten tion w as focuswd on strenqthen xng a m anua l in p rogress that

a t tem p ts to e xp la in in laym an 's te rm s th e C i ty 's in te r p re t ation

of the Code. At the request of the property manager qroup, the11 provisions whirh better explain tenant responsibilities under
t b e C o d e w a ll b e a dde d am on g o th e r ch a ng e s . It w a s d e te rm in e d

that revisions to the housing code itself were not needed at the11 Preeent.

I

I
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IV . SKCT ION 8 HOUS ING INSPECTION S

A. Recommendation: Transfer from the City to the Charlotte Houskng11 Authority (CHA) the responsibxlity for annual reinspections of
p riv ate ly ow ned  hou s ing reue iv ing rent su b sid xes unde r th e federa t

Section 8 Program .

R AT IO/A LE : Over 40% o f C ity hou sing xn spect ions in F 192

w ere o f s e ct io n 8 u n it s ; th e se a re n o long e r t he C it y 's w o r at

jj ssjuoastusgks jfs pthoew cyaigtyazczvontvuixnuevsauasporuovoidseosoysiszssewzpïcuoe egvaernoy
not m eetïng its own long-term preser vation goa l of reducïng the

proportion of substandard housing to 1% by 1997 and meetinq11 increased service demands imposed by pending annexations. CHh
is ch arged by the federal gov ernm en t w ith the task o f

adm in istering the Section 8 program , ls prov ided an

admin istrat ive a llow ance by the federa l g ov e rnm ent for th is

pu rpose , and can adopt less m 'mh -rsom e procedu re s th an the

statu te-d riven C yty p rocess require s . A l1 other h ou sing

authorities in the state but one conduct their own annuak11 section 8 ynspectïons.

CHA has agreed in prlnckple to accomplish thls transfer ofjj responstbxlity by July 1, 1993. CHA Director Harrison
Shann on an form ed the Cnmo ynity D ev eiopm en t and H ou sin g

Comm ittee at its Novox hor 10 , 1992 meet ing that the cHh had no

plans to request financial assistance (over and above the
federal subsidy ) from the City to cover the naministrative costs
o f the tran sfer .

I

l

l

l
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THE NEW COMBZNATION OF HOUS'NG CODE ENFORCEMENT,jj T,hXDLORD-TENANT MEDIATION. AND REPAIR GRKNT PROGWFMS y
l
(

The Cïty o: Charlqtte .:11 atart coeânlng i ta houaing11 code enfor
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ujsazglos ayosvum-tx,xv. yoofwhzouwgsthepsno-vzaapaystsmsm wsiulsl waozjyk.. i
La nd lord s a nd tenants xœ y st ill in lt fate m ed ia t lon p w it h out . ny  E

code enforcenent procees. The Charlotte-Mecklenburg Co=unity @11 Relattons Commlttee w&ll provlde an orlentatlon to pxwpexty E
Fe nage r s a nd o ther m emb ers o f the hou sln: àndu strg on  the new
comb in ed p ro g rlm s . T he cRC a lso p lans t o d ev e lop a v ïd eo t h at

jj llmullteg > kyplcal landlord-tenant Medlatfon.
(

Hovyinq Code Enforrement Trlqqers Altlon E1
W h en û h ous in g tnsp ect or ft nd a o od e v lo lat ào n s , h e  w il l

send  t h e ow ne r s and t en an ks th e o rd lna ry c om p la in t a nd  ao t tce o f

hearlnq. Hoeever, the hearàng opportunlty wtll not be llmfted to1 the okner's dlspute of the violatlona. 
g
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s oto ha v e a lan d lord -t en an t m ed fat ion o

partles, ïncludlng who ïs at fault (responpible) for the housàng ijj çode violations. the fqlt scope LB explained in the pamphlets
p r in te d b y  th e C om mun lty  Re lat ào ns C nmm lttee .

11 When. Where: and How?

The combine; hear:ng kïll be held at the offïce on thejj Communlty Rellttpna committee. 
.  
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ztra âned , vplunteer m edlator w lll be p
r ev lew  th e h ou @lng çod e v tolat âons and h ow  they  w ay  b e rem ed ied .

The owner or hàs authorfzed agen: may appeat :n Pexson. Bœthl parties may brlng relevant witnes@eg, 9qt no attorneys aur
o

e  

c

a

a

l

u

l
g

o

g

w ed
o jThe medlator wlll attempt to obtaln agreement aa to t

the houslng probtems, the responsibfllty for repairing (or payinqj for) them: an4 other matters in dispute.
If th e partles d o n ot aqree in lt ta lly  on  w h o ïs

zesponsïble tor which code vtolattona, the pedlator v&ll llsten tol the parttes and render a declsion. gtudles ahow that
approx fm -tely @5% of cases xedlated regu lt ln euggesafu l

resolukfon.11 
l ac h p arty  m ay  o ffer st atem en ts and o th er  e v ld e n ce t o

gupport :ts p osltton . The med :ator w il1 accep t gop ies o ; prïo r

lnspection reports, photographs, letters, and other relevank ite--.11 The medlator may pbserve the property.
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j 1: the partles have been notlf ;ed of thehearl.ng/medlatfon and ak lqaat one party appears g the
hearlnq/mediation wlll go on . If the tenant ls found prktwatlly

j j ea vs j o nsstab l eo p fg j j; kv hs ez tle jej t s. sjna gtlksey p rsguf s seuug : j, atloeg tj ge n jnatu Jst/o'y) X a Ya
qua llfy  for a grant .

l zf The Tenant Xa Responsibley What Nay Happen?

l eenant cauled' trz zpoarrexzoesstaoczretehoorcotahoe vmro z'aattzooexdetseemvozrnaezs seohaoq pza#
are ava ilab le . Tâe tenlnt aay  repalr the dlmlgqa or agree to
re lm b u rse the ow ner 's repalr co sts . T he d ead llne s ;or  t en a nt w p u ld

11 be establiahed by aqreement or the medlator. When apptopzfaatoejatzhae,tenant may be requtred to attend çounsellng wllh Famlly
servlces . If the p ed tator requlres counaeltng for the tenant and

the tenant does not partlclpate, the landloxû may wlthdrav t:e six-11 month extensàon on the tenant'a leape.
If the tenant ls responaible fof xore repaira than phe

jj suoanyowafj fosrodzaosvheor K/sYheWofwlledrY4aâOcTosxtavgrxxYœssorogmratnâxf Cw)l( tcooxpvezrxâlnfyd
roasonable costa for the repalrs up to #l,5êê, but theae eosts muat i
n ot b e r ecoverab le u nd er an tngurance pp l icy  o f t he ow n er  o r th e

l tenant.
When t:e tenant has been f ound responstb le fpt tepafrs

j oa nj, dv s@. g j ay ntts j a: mg p da yje t xt lla ae : lJ zn do laojmd wjs j l )p rsoe çseslevses ) ho Pn Po 1 Yl ho Yulixzl ) hq ?
the land lord m uat agxee to contfnue the lease f or at leaet slx
m onths . If the tenant hxeaehes soxe other p rov iaion  o f th* leaso

l f * r w 11 f c h t e m J. n a t l o a k s a 1 l -  d , g ltg ye vs/xru o tsjt - JJidjt Ovrdo r z ! Ma .temtnate tlze lease before the en4 o

I 'rhe srant prxra. zor anaat-caueed oamaces
Pre se nt ly  th e on ly  cond ltïons for the r lty ' s a pp rov a l o f

j a gz a n t a r e jy a( 1,.) X  Js uat eanaavwnjyeja sz ; dl a à amt t eo g u yp rssbg J ng u J ouuanaad oWt y t/s eymedàator to l
s famlly Jncome :5 ::% or less than the meöian for(: ) th@ tenant

j charlottel ( 3) the tenant agrees to counselànq if requkted by themedlatorl (4) the property ls located lnstde the Clty Within A Ciky
boundarle@; and (5) the landlord may not have recelved previously
a qrant for damages cauaed by the saau tonant . Howevef , the çlty

jj wfll expect an addltional eonditfon to be Met by qrant teciplenteafter the fàrst year o: th* proqrax.
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Beq znn tno âa zav3 , aav zandzord seek zn : t o r eç e tv e a

qrant must -show uat he has Qolemented . tenant screenzn:I P
r  

r

e  : : er da us T*. Joe: vdaes: ezr geun i na qp stoe-a; erjva', rerz axz z hz j : tzoorrl tserandea z j mg z zr s '.
z z t ho zan a zord  h as no t tmp lem en ted suc h p r x ed u r e s , <h e e tty  w il z

not cover costs caused w tenants convtcted of erzxes of vlolence1 or oz property dvaq. oxzenses .
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ATTACHMENT Cl
t T H E C IT V W IT H IN A  C IT ? T A S K FO R C E

j SUBCBMNITTEE 0K IIQBSIKG

A BRIEF HISTORYI
ln eerlj 1 992 M ejor Rlcherd Vlnroot appolnted e cltlzen's adelsonl

j ccmmlttee to hel; guldo the Cltj Wlthln e Cltj lnltlntlVe end generatebroeder cpmmunltj Support f0r 1tS g0e1 of revltallzlng Cherlotte's urben

core Cltj Ccuncllmemhers E11a Scarborough end D0n Reld were namet chelrl en1 Vlce chalr respectlvelj cf the Mnjor's Cltç Wlthln a Cltj Tesk Fcrce
, en1

m em bers lnclute reiresentetlves frnm  the Chem ber of Com m erce, the

j Countja the school sjctema lccel churches, banks, buslnesses and th0 JunlorLeegue ln June the tesk force co-chelrs named former Cltj Councllmember

Glcne Fennlng to chelr e new hcuslng subcommlttee cherget w1th teklng enl ln-depth lock at the communltj's hcuslng prnblems
, fccuslng par-tlcularlj on

the grow lng econnm lc gep betw een w het lt cnsts to irnklde decent houslnj

8nd the rent thet lcw-lncome femllles cen efford Thls gap wes hlghllghted1 ln a recenrrepcrt lssueu bu a ccuntk-led hcus,ng task fnrce
, and ls seen bk

subcpmmlttee members as especlellk lmportent slnce the melontj of 10w-j lncome houslng ls ctlrrentlj ent w111 contlnue tn he pnVdtelj owned

Thls Cltj Wlthln 8 Cltg (CWAC) Hotlslng Subcommlttee IS 8 cltlzen ndklsor'j1 rou; whlch Includes rental ircpertj cwners end managers
. tenant!

edvocntes, hcuslng/scclel servlce prcklders, tenents end nelghborhocdj leeders It hes met segen tlmes slnce 1ts lnceptlon ln June 1 992
, ent beçnn

1ts w cr'k bj taklng up w here e 1989 Houslng Code Adklsorj Tesk Force left

0ff The 1989 tesk force, elsc compnsed of lendlord, tenent, end1 nelghborhcod reiresentetlves
, reccm m ended several chenges tn the cltk's

hnuslng code end enfcrcement pocedures whlch were epproged bj Cltjj Councll ln NoVemjer of 1 989 It was unable to reech cnnsensus
, 
hnw e?er, on

stlch lssues as h0w (end w hether) tennnt responslbllltles under the cnde c8n

be enfcrced effectl?elk :nd whether the Cltj should edopt a egredlng-1 sjstem fcr hcuslng lnspectlcns (slmller tc that used fcr resteurant
senltetlcn) rether then the current pass/fell eiprnnch

I These 
1SSues w ere reVlslted bj the 1 992 CW AC Hnuslng Subcom m lttee, elong

wlth pcsslble wejs of strengthemng the exlstlng lendlord/tenent medlatlon1 prcgram
, rem edles fcr ow ners w here vloletlons are fcund tn he caused bj

tenant ebuse, w ejs tn help nw ners screen tenents m ore effectlvelj, the

1

I

I
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lmpact nf the Cltj's perfnrmence of Sectlon 8 lnspectlons on 1ts ehllltg to1 echleve lpng-term hcuslng preservatlon gcals
, the need fpr augm ented end

better tergeted houslng suppor't servlces, and wajs to address the houslngj effordabllltj problem faclng the loweSt lncnme groups

FINDINGS AND RECONNENDATIONSI
T here are fotlr lssues that the subcom m lttee h:s de?elcped

j recommendetlons 0n Of the four lssues lt ls reatj to report 0n, onlk 0new
otlld eppedr to reqlzlre fotm cll dctlon es w ell ds ddm lnlstratlve ctdnges,

the other three wotlld reqtllre edmlnlstrdtlve chenges onlgI
issue * 1 Lendlord/tenent m edletlon W hlle Councll estnbllshed and funded

j e lendlord/tenant medletlon irogram ln 1 990, thls progrem has beonunderutlllzed bj both pertles tc dete f0r e Venetj of rens
ons pertalnlng

pertlj to progrem deslgn Fcr egemple, Cltj lnans f0r repelrs were mete lnl the fnr'm nf twn-part: checks Prnblems repnrtedl: ernse when tenants
w ould w lthhold thelr slgnetures ln hopes of lekereglng addltlnnel repelrs

j n0t covered under the medletlon agreement Thls ceused some owners tcInse lnterest ln the progrem

l In respcnse to these end other prcblems, the subcommlttee Is recommendlng
that the program  be redeslgned elong the llnes of Exhlblts A end B In

Stlmmeq, the proposed chenges would comblne the lendlcrd/tenant1 medlatlnn npicr-tunltj wlth the standard heanng and hclu the

heenng/medletlon lunng hours cnngenlent to both pertles In etdltlon,j ownors would hegp eccess tc a Eltj grent (rather then d 10an tc the tenent)
w here the m edletor flnds thet e kloletlon w es catlsed bj tenant ebuse and

the tenent cannnt effcrd tc meke the repmrs Where the tenent agrees to1 et ccunsellng
, the nw ner w culd be esked tc agree n0t to evlct the tenentg

f or the cffense ln edchenje fcr the Cltk grantI
lssue *2 Adm lnlstretlcn and lnternretetlon of the Houslnq Codo W hlle

Some memhers of the subcommlttee felt that the Cltg should edopt a1 -gradlng- sgstem fcr hcuslng lnspectlons ln place cf the current pass/f c11

sgstem, the melontg wes of the cplnlon thet unlfnrm stenderls werej needed 0n the whole
, subcom m lttee m em bers (lncludlng those ln the rentel

houslng lndustrj) felt thet lf there w ere problem s w 1th Cltj hotlslng code

enfcrcement thej laj pnmanlj wlth the Cltj's lnterpretetlnn endl

I

I



i enfcrcement cf the code 
standards, 8nd n0t the standerds them selves

I conseguentlj, a grcu; cf suhcommlttee members wes asked to revlew a new
code m enuel ln progress w hlch w lll help clan fj and lnterpret ln lejm en s

j terms the C3tj s mlnlmel eccepteble houslng qunlltk standards Thedevelopment of thls manuel w:s 0ne of the outgrowths of the wcrk of the

1 989 tssk force As e result of the subcommlttee's revlew endl recommentatlons
, the m enuel w 111 be Strengthened w lth further

clen flcetlnn of tenent responslbllltles under the code end rele?ant state

j stetutes
Issue *3 Pronosed trensfer of Sectlon 8 houslnq lnsnectlons from  the Cltt

-

l1 to the Charlotte Houslnq Authonttl The subcommlttee enelgzed the fact
thet ln F? 92 oker zlû percent of e1! Cltj houslng lnsiectlons w ere

ierformel on pnVetelj ownet rentel hnuslng subsldlzed bj the felerell Sectlon e lrogrem (see Eghlblt c) Because Sectlon 8 unlts are brought up tn
,code ennunllj end thpre ls llttle turrm?er emcng Sectlon 0 rpnters Cltjj lnspectcrs ere returnlng tn substentlellg tha G8me set cf unlts jear-ln

,

jeer-out Thls m eens that e ke%  sm all end reletlkelj less-dlstressed

Segment of the houslng merket IS cnnsumlng 8 dlsiropor-tlonate Share of the1 cltj's enfcrcement resources
, w h3le scm e cf the cltj's w orst houslng

ccntlntles to tecllneI
61?en thet the Cltj IS n0t relulred bj stntute to perform  Sectlnn 0 j

lnspectlons 8nd the Cherlotte Hcuslng Authontj ls the etmlnlstenng agencj1 fcr the sectlcn e irngram
, the subccm m lttee ls therefcre recom m endlnj

that the responslbllltj f0r Sectlnn 8 lnspectlcns be transferred from thej Cltg to the Cherlctte Hctlslng Authontj (CHA) Thls would bnng Cherlctte
lnto conform ltj w lth cther m elor North Cerolln: cltles, w here the

o-  respcnslbllltk f0r Sectllm  8 lnspectlcns fells to the publlc houslng euthon tj

@  end ls provlded f0r under the progrem 's adm lnlstretlMe ellnw ence Thls

Shlf t would iermlt the Cltj tn redlrect 1ts cole enfcrcement progremj tnward the houslng tlnlts end communltles et jreetest nsk The Cltj wculd
then stand e better chence of echleklnj 1ts steted gcel of reduclng the

prcportlon of the houslng stcck that ls letencretel to 1 percent hj 1997l
Issue + 4 Tenent Screenlnn The subcnm m lttee heerd from  propertj cw ners

j thnt hevlng faster eccess tc publlc lnformetlon concernlng arrest recordswculd help them to better screen epillcents seeklng tc rent thelr unlts

Thej felt thls would help them to e:011 rentlng to tenents wh0 mlght ebtlseI

I

I



j the preiertk end/er crente en dtmesphere ef feer fcr nelqhtors ;nd therebq
underm lne the sense of com m unltk It w ns therefore prnpcsed thet the

Communltg Develcpment Dppar-tmant prcvlde esslstdnce to propertgY manegers ln the fcrm of feclllteted eccess to cnmlnel errest records tc a1d
ln the tenant selectlon irocess The Pollce Deiertm ent has egreed to thls

j reçuest, and the edmlnlstretlve detells of h0w to lmplement the iroposel
are currentlj belng w nrked out bj staff ln th0 respectl?e deiertm ents

1 other Issues In adtltlon tc the fnur lssues llsted above, the suhcommlttee
begôn to 100k at tw 0 other lssues w hlch deserve further studg Flrst, lt

j explored th0 houslnq needs of the lowest lncome çroups es prompted bg ôH
ouslnç T esk Force Report lssued thls sum m er bj e Countg-led task force

Thet report ccntelned recommendetlons concernlng the need f0r eddltlonelI trensltlcnal hcuslng fcr veq low-lncpme femllles end better targeteu
houslng ccunsellng en1 support serVlces f0r tenents Seconl, the

j snbcommlttee explored the deslrdbllltg end prdctlcellt: of th: fltj ptlrselnge nplçhborhood
- baset lnterdepartm entel epproech to cote enforcem entJ

Unter thls concept. lnterdeiertmental (an1 lntergogernmentnl) teems woultI be formed ta cpcrdlnete hpuslng end lltter ccde enforcement
, zcnlng

ddm lnlstretlpn end com m unltg pollclnç et the nelghborhpod level ln

j cnnsultetlon wlth nelghbcrhond resldents The teem concept could leter beedpented te lnclude Ccuntg soclel workers
, J0b trelnlng ccunselors,

Nelghborhoot Centers steff end nthers ln order to hel; prcmote self-l sufflclencj

1
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N e tg h b o r h o o d  M a t c h z nq  G r a n t s P r o q r am

In t he FY 93 budqet , Counc xl approprxated $650 ,000 to est ab lish a
N e tq hb o rho o d M at r h xng G rant s P rog tam . St a f f w a B d trec t ed  t o w o r k  w it h

C o u n c x l 's C o m m u n xt y D e v e lo p m e n t a n d H o u s xn g c o m m it t e e t o d e s xg n t h e

p r o g r am .

* In A ug u st y th e M an a ge r 's O f fac e ap p o in t e d an in t er -dep artm e n t a l t e am  t o

d e v e lop t he p ro g r am  w it h st a ff from  C omm u n xty D e v e lop m e n t , E c o nom tc

D e v e l o p m e n t a n d t h e P la n n in g C o m m i s s xo n .

@ O n Sep t em be r 30 , t h e t e am  p re se nt ed a sr hed u le a nd he ld an in it ia :

d iscu ssion on p rogram œssue s w tth Counc œl 's Commu n ity Deve lopm ent and

E ou B tn g C om m tt te e .

* T he sc h ed u le xn c lu de d an op po rtu n xty fo r c omm u n xty xnp u t t hr o ug h foc u s

g r o up s o f p e op le an d o r ga n i zat ton s p r e sum ed in t er e st e d in th e NM G P .

* E xg h t e e n fo c u s g r o u p m e e t i n g s w e r e h e ld xn s c t o b e r a n d e a r ly  N o v em b e r

inc lu d xng :

N e tg hb o rh oo d A s soc xat to n s

C om m u n it y D e ve lo pm e nt Co rp o r at xo n s
1 U nxted Way

y 
' o u n d at xo n s , C b u r c h e s , an d

F u n d xn g A g e n c xe s

Ne lghborhood Serv ice s D irertors an d Po lxce

M a yo r 's C xt y W it h in A C tty T a sk Fo rc e M em b e r s

C o u nt y Soc xa l Se rv tc e M an ag er s

C xt y D e p a r t m e n t s

C h a r lo t t e M e c k le n b u r g S c h o o l s

* F rom  c om m u n it y a nd C ou n c il xnpu t , t he t e am  d e ve lop e d t h e p ro g r am

gu xd e l xne s . O n N ov emb e r l0 , a sum m a ry o f t he g u xd e l zne s we r e p re ae n te d

t o an d app r ov e d b y C o u nc x l 's Com mu n xt y D e ve lop m en t an d H ou s xn g

C o m m x t t e e .
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1 1. Fund cxoau

ne Nelghborhe Matclung Grants Program ls deugned toI
Bulld the capaclty of and pm tclpatlon m  nelghborhv -bae  resldenhal and

busmess assœlatlons.I
M low  nezghh yrhA s to deten nm e the pn on hes for lm provem enta m  thelr ow n

j areas
L everage m tlzzn m volvem ent and resources to revltaltze and rem vest m  1ow

and meerate mcome nelghborhexI
Shm ulate the developm ent of parm ershlps betw œ n the Clty of C harlotte,

j resldent and busmus assœlatlons, and other communtty orgnnlzmtlons that wtllresult m prolKts and preuctâ that benest a nelghborhv .

I

j H. EBeible Nee' borhooe
A ny nm ghborhe  m  the Clty of Charlotte falllng m  1990 census tracts w hose m edlan

# houxhold mcome ls below the $31,873 Clty merlun wlll be ehglble. Attachment A
ls the m ap of th-  nm ghlm rhœ s. N eighborhv s outslde these boundan es that can

dem ons% te a m edlan houe old m com e below  the C lty m edian w lll also be ehglble

I By targebng the NMGP to those nelghborllœs w1t11 lmusehold lncomes below the

Clty mGhan, the ehgible nelghborhes would mclude roughly all but the morej affluent Clty Wlthm A City nelghborhes. It would alx) mclude other 1ow and
< m e erate m com e neigh- rhce s outslde C tty W ithm  A  C lty boundm es.

I

1
I

1

1
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1 m. El.,,- wle-o-rzanlyxticns

Netghborh- -bne orgnn:ynuons of resldents or busmease,s and commumtyI development cozwzauons areelzglxe. zn order to quanfy a, nelgloorl,txxl-t,pw, a,e
m alon ty of an orgnnlzauon's m em bers m ust reslde or om rate busm esx s m  a defm ed

geographlcal nre-q commonly rœognlze as a nelghborhe . ne orgnnlyxton'sl purwse must be to lmprove the qual,ty of hfe m that area.

Recogmzmg that Commumty Development Cormrauons (CDC) wtll rmulre broaderl board represenuuon to carry out thezr development prqects
, one thtrd of a c o c 's

board m ust be nelghborhe  remdents or busm ess v ple m  order to be ehglble. T hls

l P'J ommmmrmtô rr orexnu mngirk 0vn e'C o p ''m'ree C eorn t 'xl ,szzxmuuoar. (toc ,.* a tor cou m'red nueldt eor poee r.j e ralg lX)
H O M E program .

l xelghborhce-bx. orgxn,zxuons may not dlxnmmate on tlw bas of raoe
,

nahonallty, ethmclty, rehpon, cre, or dieihty. They acuvely sœk memberslupj from evermne remdmg m or omratmg busmesses m the nelghborhle.

ne orgznlyxhon emnnot l)e a citywlde group, umverslty, hospltal, newsmmr,j joundahon, fraternal orgnnlyntlon, religlous orgnnlxtzon, mlmcal group, Clty
epartm ent or other governm ent agency. It r>nnot lhe an m dividual m tzzen or a sm gle

busmess.1
A pplicahons w lll not be aCCCPM  from  orgnnlyxtzons w htch have falle  to è

satsfactonly complete NMGP projcts in the two years prereing thelr apphœon.I

1

I

1

1

1
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I Iv . Ehm' ' ble nm 1 ects
* Must provlde a pubhc, nelghborhv benest iI
* M ust m volve nelghborhe  N ple m  the ldenlm catzon, plannlng, and t

exœuhon of the prome actmty.1 è
@ C annot duphcate an exlshng pn vate or pubhc progrm n .

1 @ cannot supwp an ongomg xrvlce or supmrt ongomg omraung budgets of '
service orgnnlyntons. )

l * Must be nezmmphshable m 12 monls. )
(

j * Must conform to applicable health, Xety, and legal regulahons. )$
. 

:

D oiect C ateeorie  ,

1 Nelahborhœ Improvement lhpects
(

j These are physlcal lmprovement prqœtz that make nelghborhes betterplnpe
-q *  hve, w ork, or shop. Lqndx apm g to pubhc nght-of-w ays and E

m M lnn s
, commllmty gardens, nelghborhe slgns, shelters and playgrounds,j muYs, trash cans, eches, nelghborhœ clean-ups, supplemental skeet 1

hghts, trafl c control deu ces, and sldew m s or other pubhc am em hes that

would not othelwlse be funde are mclude. Nelgherhe mvestment prolectsj are rnatched 1 pubhc to 1 pnvate dolhr.

Soft costs asrlated with plnnntng for large scale lmprovement prqects willj a190 be ellpble under thls category.

Promsals wtll lx zwzewe for compliance mth apphcable laws and Clty1 whcies by t:e NMop Interdepartmental wm or oler appropnate enuue-s.

Nmzhborhes Orpnizinz and Orgnmuttonal mvelopment1
N m ghborhe  orgnnlzlng prq ect.s create new  or m ore brru dly repr- ntatw e

nmghborhe orgnnlzauons. Iomuse start-up costs for new or emergmgl orgnnivxuons are parucularly l.ard to rmx, nelghborh- orgnn,xng grants
w tll be m atche  2 public to 1 pn vate dollar. O rgnnlzatlons are ehp ble for

only one nelghborhœ orgnnlnng matchmg grant.1

1
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I orgnnlzxtional development 
o

proj. t.s incre-,,e the vitality and eff. uvenass of
exlshng neighe rhv  orgnnlzaqons. n is category m clude,s leaderslup

tolnlng, board trmnlng, goal sethng and planning asslstance, membershlpI vnutment prqects, and tx1mzcal aa,nlng to devolop prqxt lmplementatmn
capaclty. O rgnnlymtzonal developm ent prq œ ts are m atche  1 pubhc to 1

pnvate dollar nme smnt m trmnlng may be counted as value toward thel match.

Commumcauon ls lucularly lmmrtant to successful organlzahons.1 Newsletters, flyers, or adveOxments are ehglble for matchmg grants.

j Wlule strœt festwals, blœk p'lltle.s, and banquet.s are encoumged ms ways tobnng nmghtmrhv s and Ixople together
, fV , Y verage's, and entertalnm ent

are not ehglble exm nx s for m atchm g grants.

1 cnme and Pubhc safety

j sjjproojœts that would reuce cnme or mcrenqe pubhc Xety are al* encoumged.would mclude slgns for nelgherhe cnme watch programs
, engm vers,

mhce blcycles, drug awareness programs, ftre Xety proglams, and removalj of slght obstrucuons or Xety hazards that would not otherwlse be fundM.
C rim e and pubhc X ety prq œ ts are m atche  1 pubhc to 1 pnvate dollar.

j Nelehborhe Educahon. Rœreahon. and Cultural lnitative,s (

These projœts would be aime at enhnncmg the educauonal, rœreatlonal, andj cultural opmrtunlhes awllnhle to all nelghborhv resldents. E

Exnmple,s would mclude mc-mng the avazlablhty of pre, before and afterj Khxl actlvitles for chlldren and youth, culhlml, rœrœonal, and eucatlonal
actm tes for all ages, and x nior cltlzen actm he's. N eâghborhœ -bnY

lmhatwe,s m nremm such as mumc, outdœr achvmes, smrts, arts, tutormg,I parentmg, health, and hteracy are alx include.

Costs for mmpment, hxe, transmreon, mœttng space, adveOsmg, andl professlonal servlc.es are mclude. Pallnemhlp mth the Charlotte
M ecklenburg Schœ ls or m th other recreauonal or culhlm l facilthes m

churches or clubs is strongly encourage.I
PrOJK ?  and actm hes funde  under thts category m ust te  com plee  m  one

year and are not ehglble for sub>uent grants. If the prqed ls mtende tol become an ongomg xmce, the apphcant should mdlcate how the prqœt wtll
be funde  m  h1-  y= . N ezghe rhe  e uœ on, recrœ on, and cultural

j lmtzahves are matche 1 public to 1 pnvate dollar.

5I
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1 v. Matesln. critena. )

Apphcant orgnn,uhons must plege and then vure resources to match the NMGP ('l request
.  A  m atch m ay m clude: cash, volunx r la- r, donae  supphea, m utpm ent, !

or professlonal sem ces. n ex  m atch elem ents m ay lye blende  together to com e up (

wlth the rapllrezl *ta1 match value provlded that Gch match element ls truly rmutred (l to complete tl. prowxd prqxt. To mmntmn tlw nelghborh- character of the q
m atchm g fund program , at l- t 25 %  of the total resource,s prow ded as the è

'

nezghborhe 's match ls requtred to come from the nelghborhv ztself (m contcast to1 resources from the sute, a nauonal or cltymde founeuon, etc.). t

In the apphcahon, the apphcant must demons%te that the match wtll be under thetr1 ntrol at the ex-ted start date of thetr proled. Control of the match rexmrce can E
be dem ons% te  m  a vanety of w ays Rern rding to the nature of the rex urcees that

conshtute the nelghlvhœ's Inatch. Control of a r>qb lnatch, for example, can l>e (1 demonsea- by bank sutemen. or ugn- pl-ge s-u. pl-ge s-ts can be u-
for voluntœ r's tlm e com m ltm ents. tztters from  donors stahng the value of thelr ,

j conmbutzon of matenals can lye u*. A letter from a conmbutor of professlonal (servlces statmg the value of thetr contnbuuon to tlle matchmg fund prqœt wtll be
useful to dem onsœatm g that the apphcant has control of the m atch. E

1 lunar Iabor wztl t. valu- at sloaour
. n e value of proressm nal x rvices EA ll vo

counted toward the match Ihn11 lx KQqM umn the Mmnable apd customary value ofj tlle preuct conmbute by tlle professlonal for tlle prome netghborhe prqet. ,

Tlme devoted to plnnning the projœts, pxwnng the apphœon, and hmd ralsmg wtllj not be consldered 1M11 of the lnatch. Tœhnical asslstance from the Clty wlll be
avallable *  help nelghe rhv  m ups prev  thelr apphœ ons and value thetr

match.I
A sm stance or funds from  the C lty of C lm rlotte w ill not lx  accepted as m atch.

l For all dements of the Inatch, the apphcant must ta prefe  to Justlfy that the
amount and tym s of conm buuons prom e  are appropnate to the prom sed projœ t.

ne prome match elemen? must lx exmnde during the plqed's implementahon.I To t. cret- as match, all rexurces prowd- by uw apphcant must lx exxnd-
aqer aw ard of hm ds by the C lty.

I

I
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I w. Aooroval n.x- 
,

ne NMGP has a two-tzered approval pr- s, whzch ts determmed by the slze of the1 grant rmueat. nere ls no mlntmum grant award. However, the mwmum grant 
y

aw arde  tm der the program  ls $25,%  m  Clty funds. m fore apphcahons are

subnutted to the appropnate bey for review and approval, the ProgramI Admlnlstrator wul make a prellmmary determlnxuon +at a prows- prolxt ls
ehglble and that the apphcatton m œ ts tlle m lnlm um  M utrem ents for com pletenu s

and submlsslon pnor to the dMdllne. 5I
T-ler O ne: $3.%  or tzss g

1 llcauons ror grants of s3
,-  or less w gl l:e rew ew -  and approv-A PP

q'.n-rly by an mne member Interdepqrlmental Team. ne Interde- mentalj Team wtll conslst of one deslgnae reprexntatlve from each of the following q
Clty de- m ents: Com m uno  D evelopm ent, H nonuc N velopm ent,

Engmermg, Nmgherhe SeMces, Plnnnlng, Pohce, Sohd Wate,j Employment and Tolnlng, and Transmrtahon. Other departments wtll be E
consule  for tœ lm zcal revlew  of apphœ ons w here appropnate.

1 Tler 'rwo'. Grants Betwœn $3.* and $25.%
E

Apphœons for g1.a111 Ytween $3,% and $25.% wtll l>e revlewe andl approve twlce mr year by a Citymde
.

R eview  Team  m ade up of cl- ns

apm m ted by C lty C ounm l. n e C ityw lde R ew ew  T eam  + a11 conm st of 3

nelgherhe repreœntativea (e.g. nelghlvhe asvlatzon, communtty1 development colwrauon, and/or busmess asm atzon repr-ntatwes), plus 2
non-prol t = tor, 1 K hx l system , and 1 C lty representatw e Posthons on the

Cltywlde Rewew Team qhnll tm adveme and nomlnatons shall lx drawnI from apphxons recew- by the city clerk's omce at the Government
C enter by tlle prew'rlM  demdllne. C ouncil apm intee,s shaz K rve non-

renewable 2 year terms. mth rem t * confhct of mterest, no member of theI cztymde Rewew T=  may vote on a prol.t where l. or slw was dlvuy
m volve  m  the pre- ation of the applicahon or lhqs a substantlal m terest m  the

ProWt.I

I

I

I
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1 v1I. Selecticn cnt* eru )

F.ach apphcahon whlch has met the apphœon and prqct ehglbthty rmutremen?l wul be ewaluat- and rat- usmg t:e cntena and memsure,s mdlcat- -low. '
.
i

A. Slze and Ouahty of Match: Uo to 10 Pomts qI
1. n e value of the m atch ev Y s the m 'nlm um  rm utre  for the

0 to 5 m m ts.l 6Ie clzlar aclm ty
.  

(l
lf the m atch only m œ ts but dœ s not exee  the m lnlm um , zero '

mmts are awardd. If the match ls double the rmutred amount, EI s wmts areaward-. ror mmts m betwxn, one xmt ls .
aw arde  for each 20 m rcent that the m atch conm buhon exre s

tlle mlnimum l'aho. Kxnmple: A nelghlvhv group submlh a q1 sl,(o grant apphcauon for an actmty category wluch >uires
a 1:1 m atch. n e prom e  nm ghborhe  conm butlon ls valued ,

j at $1,4œ. ne apphcahon '--ve.s 2 mmtq. i
2. T he prom e  m atch ls w ell dœ um ene  and - dy to exm nd. E

(5 WiO.)I (
If the m atch com m itm ent ls vague or v rly dœ um entM , zero

j miltt.s are awnrdM. If the match ls well dœumene and ,aplk
.ars ready to exv d, 5ve m m ts are aw arde . E xnm ples of

dœ um entahon include ple ge shx ts com m lttm g volunœ r hm e

j or a lwnk statement and a rexluhon from an orgnnlymtlon that lthas rem ed the deslgnatd amount for the prome proled
.

j B. Partcl-hon and Collaboration'x-W to 35 Pomts

1. ne projœt involves b=d nelgherhe Ie cilxemon. (0 to 25I wm,s.)

ne maximum 25 mmti should te awarde to prqœts that1 demonstrate bwwa and acqve neagh-rl.- partlcl-uon m tl.
K lœ ton, plnnning, and prom e  im plem entahon of the pjq œ t.

Zxro mints shollld lx awarde to prolœts whlch show little1 evzence of community sup-  or bwolxement in tse plxnmng
and pm m œ  im plem enk qon of the plq œ t lœ lf or in the

commsluon of tbe match. For example, a plnnnlng prqedI wuc: promxs to ux an outude consultant to conduct a suwey
m th httle m volvem ent on the l= 1 of the resldenta should

m we few or no mmts. Revlewers should use the1r JudgmentI to awaru wmts in 1.,tw.,n tl. two extremes.

I 8

I
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1 2. ne apphcaqon is joinuy supmrta by and cxrdmates the
actm ty of K veral orgnm zahons or dw erx  ethm clhes w orh ng m

parMershtp. (0 to 10 mints.lI
A pphcauons that involve com nutm en? from  a large num ber of

diffcnt orgnnluhons b0t11 mside and outslde the nmghborhv ,I suc: .s ouwr nelgl-rlt- organ,yxuons, xhxls, churches,
and bustntu - q w orh ng m  parm ersh p , w ould lx  aw arde  the

maxlmum 10 mmts. Apphcahons mthout the mvolvement ofI adiuonal partners oier tlu.m tl. orgxn,vxuon maag tlw
apphcahon should recew e zeço m m tq. Rew ew ers should use

thetr Judgment m awardmg mmta Otween extemes.I
C-.. Proqed  Im pact/N e '. U p to 15 Pom ?

1 1. tow income -nent: (5 xme.) .

Applicatlons from 1ow income nelghlmrhe s or for prqect: EI wluch urget mmnly or excluswely low income houxhous '
should recm ve 5 N m ts.

I 2. y'aw- prqxt adagexqe.q a dxumen- n-: (0 to 10
Ix)m ts.l i

1 d=. a nmghlvh- n- or problem tllatWhere a projœt ad
has 1-  recogm ze' in a C ity study or rem rt, nelghe rhe

j n*q as=sment, suwey, or oier pubhcly defme wayincluding a nelgherhe develoe suwey
, 
plan, or analysis,

the applicatzon should rœ elve the m axlm um  m m ts.

j Apphcations whlch do not add-u a dœumene n*, or do notdœument tlle ne for the prome projœt
, should v m ve zero

mints. Pomtq m lxtwœn should lx Kored nezmrding * howj well tlle ne for the pzqœt ls dœumene.

D- Prolœt lvxqi> S= ics'. Uo * 40 PomtaI
1. Prom e  prq œ t ls cost effe tw e, w ell planne  and nu dy for

lmplementation. (0 to 25 mmts.)I
M nxlm um  m m l should be aw arde  *  prolœ ts w luch are

r-fully plnnne and wlll lx nudy to prtced once a grant isI award-. well demgn- prolxts uwe clearly arucula- goals,
m x urable oblœ tives, a sm c15%  tlm e fram e for

nrrnmphshment of tasks, and show cvidence that the apphcantI
9

I
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1 orgnn,yxuon luas a capamty for fonow tkough. Fewer mmtq
sholzld be aw arde  to proled s w hlch have un- ltshc goals and

hmetable,s antl/or do not demons%te the apphcant's 0-11 to1 lmplement tlw prolœt.

2. ne proxe budget ls a rehable plqecdon of the proled's1 exmnxs a114 revenue. (n to 1n Ix)mts.l

Mnxlmum mmts should l>e awarde to prqet.s wlth budgelI tâat prowde a detau-, hne-by-lme b-vdown of prqœt-
exm nr  and revenues and mv n e  the m form ahon to a x urce

(contractor's eshmate, price quotes, etc.). Fewer mint.s shouldI t,e award- to projxts wltll non-s-lfk
, m com plete,

llnrm ltshc, or undx um entM  budgetq.

I 3
.  prow -  acuw ues are an m novatw e resw nx  to a problem . (0

* 5 *11.)l 
A  prol. t w u c: prox x s a new  or creatw e approacs to a

problem or lssue should ruive the mxxlmum 5 mmt:. Aj standard approach should zwelve zzro mma. Revlewers should
use th-  Judgm ent to aw ard m m ts lyetw e n 0 and 5 Rcrn rdm g to

the degc  of m novauon dem ons% e  by the apphcant

.l vovv
.  x ssx s  N = : 1x  ë

I

I

I

I

I

I

I
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I vm. Aamlnz.- tion

ne program wtll be houe m the Clty Manager's Oflice and admmlstere on a day-l to-day bas by tse erogram Admuuswtor m consultauon wlt: the Interdepartmental
T eam  and the A sn stant C zty M anager. n e Program  A dm tm strator w lll conduct

outreach and publiciR the progmm among prom twe apphcantq, answer pubhcI mqume,s concemmg tl. program, prowde or refer apphcants for teclmical assistance,
c rdm ate the apphœ on zw lew  prœ ess, negouate grant agrœ m ents, rew ew

dœumentatlon of exmndltures and match, make dlsbucments and momtor grantees'1 ux of hmds, complete prqxt clo-ut rewxs, prowde regular program sutus
rem rts to C lty C ounczl and the C lty M anager, and cx rdm ate the annual program

j evaluahon prtxess.
n e h terdepartm ental T eam  w tz provzde tK lm lcal asslstance as needed to apphcan?

j and grantees for prqKts relating to the work of It.I rem tlve dcwrtments andremew and approve apphœons
.  n ey w lll alx  serve m  an adw x ry capam ty to the

Program  A dm lm strator, asn shng in pubhcm ng the program  and conducM g program

j evalœ ons at the end of the RKaI year.

nmeframe and Nohscahon. Bepnmng m FY 94 there mll lx 4 fundmgj cyclc mr year for Tler One gr4n1 and two fundmg cycles 1xr year for Tler
'rw o grants. Pubhc nohce of the apphœ on deadhnes m ll lx  the

resmnslblllty of the Program Adnumstrator. Nottscahon wlll lxj accomphahe wa wntten commumœon mth known nelgherhœ
orgnm y>hons, new s relM - q, announcem en?  at pubhc m œ hngs, and through è

mrlec adverhxmenl m the lxql newspvr.1
Successful applicants m ll be > 111*  to enter m to a grant agv m ent m th the

Clty. No funds wtll lx disbue  untzl 1*  the orgnntyxhon and the Clty havel slgned the agrœment. Ml prole  must lx complee mthm 12 months of the
cm tract date.

1 coneaca for Fundme. Funds wtll lx dlsmbut- tllrough a contract for
servlces w hlch relm bursas the prq œ t sw nx r for ev nses m ade tow ard the

pzqect in accordance witll projœt g*s and budget mclude m the contract.1 under certam cucumstances funds may lx advanc- on the baus of an mvolce
or other appm prlate dœ um eni uon. n e Proled  A dm lm strator w lll w ork m th

the Grantœ to detenmne the Ot methe of awnrdlng funds to accomphsh theI prowe projet. ne prqxt's inteat, general work phn, and xow as
deœ n œ  m  the contract m ust *  the x'tm e as tha! contam e  m  the applw ed

apphcahon. However, the slmtk =m and budget may dlffer toI accommete new mrormauon wluc: anxs tatween u. ume of the apphxon
and contract exœ uhon.

I

11I

I
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advanc,e funds for reim bllM hle actlvm es are encourage  to w ork w 101 a 5 = 1

agent that ls better able to utlllye and control the funds. Examples of mtentzal iI fixxl agents mclude churclv and 1=l busmes=
.  

n e apphcant m ay è

therefore be dlfferent than the prq œ t's contractor for funds. t

y 'I Perrorma. Rxuvement,. 0rantees may not lx award- a mmd grant untu ,
the first funde  prq e t has been successfully com plee  as evldence  by a

è

'

Asfactory prqœt clorut remrt. Grantees that have fatle to carry out1 prolects xsfactonly wul not be ehglble to apply agmn for two years from the ('
f the ongm al apphcauon. 1hm e o

'

(

I other Aoohcable Rxuzw mena. I'rOJ.tS under contract w,th tse clty of E
C harlotte w tll lx  conduce  m  accordance w tll all apphcable fe eral, state, and E

1=1 laws. Prolects mvolvmg pubhc prvrty must recewe the mrmlssmn of (l the approprzate governmenul Junecuon. I'IOJ.U mvolvmg pnvate proxrty
m ust have the m rnussion of prom rty ow ners m volve . It zs the resm nslbthty ,

of the apphcant to obtam any mrmttx normnlly 1w1111* for IA cular (l uwues (e
.g. s- t ux  m = tsl.K

(

j Dtlmment. OrgnnlyAtlons pumbnqlng mmpment u=g NMGP fund: Oveer$1c  wlll glve the Clty nghts to the Ompment for thrœ years from the (1a2 E
Of purchase. Shollld the orgxnlTAtlon lx  dlsx lve  or should the m uipm ent not

l>e IItM in Rrrnrdanœ mtll the grant agMmenty the Ctty wlll have the nght to 1I
reappropn ate the m uipm ent.

I

I

I

l

l

I
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1 = c xe cxu F=  >- w = w= x

l
Task  Fbrœ  Iw v - re nti= :

j l . M--R . f c%  *0, m . Mkr  aG ag zxvo, IV  . o xwa-  irxmw  *
. 

m  $ W
IIY A U 'L'Y',

2 . >  M lic Att  Prlx
.iram ard Mlic Art - $=iœl to Arts & xso.vw x il (v ) .

3. >  M lic Art fw=lccix 12 e m *r azvj 
us

-  

.

.-  ..w w ! w  xvc  arz  aw zw e  or v.  zw j w
W /M .

4. An-ml GW/M  anmMl of M lic Art ke tj irratxlirg V/CK 'vm+nelœ moje  hwe lA
œ t y= .

j s . xar  u m  k awzwalam me o w: tosalcs a g kxx+tx ys # y mms ; ; g yg
rvo nlcmiœ  x lu s art .

j 6. IZR site qmificity e.re B-ïble. g
7. %  to'' 1* (m  'vne n e sœ  d kan.e  to l%. CiW /

(>  stm  e ml vtich proje  tM 1% inI uw x...ox nozic xrt a-  >  m. .

8. INxrmwo up to l8# of tlw 1% 'vmlnelY forj ,.jm 4 n 1 emux , uo
.o acx ytarza.. .  

, a-
m m sty a e n xa

/

9. Y lie a pmf- ie ly seaffe Mlic Mtl twxam at =  .10 prlvate œzzazsw  v
to 181* of tbe 1% (see 48).

t

j l0. Mlic u  staff at xV u)rks cl- y v10prlvate e nr to xlicit prlvata mvmrt for
M lic art.

I n. ealgthuztv of-w uc 'vww-v-lx mojx.es to
izr at-  Se I- N t ix  it-

, p arks ,

e  > H.l

I

I

I
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l 1 osuTlo-.t xsTAsssulxc THs cmRLo'rrs-uscxz-sxsuRcA R E3
A R T COM M LSSION A N D A U THORC ING THE A LLX A TION O F C ER TA IN

FUNDS FOR ART IN THE CONSTRUCTION OF PUBLIC WORKS.j

j WHEREAS, the Mecklenburg Cotmty Commissioners established1 tke Meculenburg county Art commis sion on oecember l s
, 1980 to as sist

e County Commissioners m the sekection of works of art tn publtc prolects$ the Cotmty; and1 o
-  

l - WHEREAS, the Ctty Counell desire: to eslablteh a slmtlar otganlza. ij 
sjion ; and . . 

. . .  . .  .  

. . . .j . . . . ,. jj . J* .' >. z * p ez .*

WHEREAS, the City Council and the County Commissioners recognizej at art and cultural development are vital to the health of Charlotte/ 
I

eçolevhvrg; apd . .. . v . 
a v  . . j

j WHEREAS. Charloùte and Mecklenburg Cotmty are enterzng upon a
p e rlod o f rev zta liza tzon a s ev id en c ed b y th e unp rec end en ted bu tldm g p ro -

t'àm  spexrheaded by the CîW c Centet. tYe alrpo'rt expanslon. a
'cqutslkion 1V

I d b ea utzfica tion of pa rk s an d gov e rnm en t p laza d ev elom n en ç; andI
iWHEREAS, the character and clzarm of Charlotte and Mecklenburgl 

c oun ty h av e be en e% anc ed b y p ublzc zn te rest an d sup p o rt o f th e arts ; an d

$ WHEREAS, public aJt is known to be beneficial. both economlcally1 and aestsetically; and

WHEREAS: it has bewn acknowledged that fine arts withln and aroundl buildags add wa emts, dlgnlty, humanity and beauty, and that. 'anless an
a llocation for ar ts is included in the cstzmated cost for a11 publzc prolects.

t%e 'result would be a todency of not promding such ïunds fo2 the construc -1 t+n budgets .: pubue zaciuties.
) ,NOW

. THEREFORE. BE IT JOINTLY RESOLVED by the City1 ccuncil of charlotte and tse county commisszon of Mecuterœurg county
a s follow s :

1 )I sscvlox !
. s u rp o se :

1 d in g efxl Z'e T l lnt tle Z'wDl thMvllxiffab Qr tT? Cxoptllt?c ; C llpetr a'e fj rf es ? OZDJ i b 11 1 f Y f O rewiw 
, - esta sliss ed

to uzrect the mclusion of worus ok art zn public prolects of the city and the1 covmty.

I , 
.1

l
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1 I I-2- l

ll ssc-rlox z
. o efin ition s . j l
''Art commission'' refers to the charlotte-Mecuenbuvg jrt11 a.Commission

. I

l dj b. ''Construction project'' means any capital prolect pazd fo i'
w holly o r tn part by the C ity of C ha rlotte o r M ecklenburg

couaky to coastruct or remodel any bulldizzg, such ae offiles , *' tj park buildinge
, parking facjlities. court faczlities, etc . njor. .* -e' * : 'erkr 

. rn. 'G ek.of'e l il M eee u bqtg-c ouxt#b Y hlch. am

n o rm ally v lsited b y th e p ublic . w ith  th e exc ep tion of restu ra - 

1j tion of hisùoric properties . Construction projects shall nRj
,  a clude: m aiqtenance sqrvicqxl cyli/ es: u':

vl'ltim  ihqle k s but
.

' - * ' - 

not lfm ited to resource recovery facilities. streets , hzghkays '

y and areas out of public viev.
c . nc ap ital k n p ro v ern en t P ro g rana n naean s th e c ity and C o un ty îs

eogratn f>r advance plxn. kng of eapttal developnaent. - j d lP 
,l

d . 'V o rk s of a rt': in cludee, but is n ot llm iked to, origG al pàin tin ga ,

sculptures. fotmtain scdptures. frescoes. mobiles. murllsyl collages. mosaics, bas oreliefs # tapestries, photographsy E

,drawingsy sil.k sc reens. etchings and lithographs . The tjrm  a l

lYorks of artl' shall not include any reproductioa of origekvl u'1 art by mecsanical means . 1
1

e. ''Artlst'' refers to a practitioner kn the visual arts. generylly1 recognized by critzcs and his peers as a professional who
duces works of art. ( srpro

I1 f. ''construction cost', means actual construction cost, exc lu
, 

d in g

en gin ee rkn g , adm m istrativ e. a rch itec tu ral, legal feesz p rm itsy

j indirect and interest costs. 11 shall also exclude Federal orState ftmds 
. tf s uc h ftm d s a re n o t p e m n ttted to be used fo r

works of art.1 '
S E C  T IO N  3 . F tm d s fo r W o rk s of A rt.

j a. All cfty and County deparMent heads shall include tn all ,
e stim ates o f n ec e s sa ry ex pen d itu re s an d a 11 req u es ts fo r ' s

authorization or approprzations for construction prolects II r

$I

1l I
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1 mse Art commlssion shall elect a chalrperaon from among tlz
m o b e rs to s e rv e fo r a on e-y ea r te rm . T h e A rt C om m lesion m a y aelec

j advieor: for a particxar project to adlust to the elze and compleAty ofart prolects. Theee adviaora shall be non-votlng m em bers. A represe t tive
from  the interested C ity or C otm ty de- rtm em t and the constructlon projec

j archttect shall be non-voting advlsors. The Art Commisalon shall epcour gee om m tm iky pa rKic kp a tion .

j Reaponsibllldes.
a . T h e A rt C om m lsslon ehall be respon sible fo r determ lnia g

j Ge method of aelection of works of art and /or commissio ingof artists
. 

R eW ew ing the design . execuùion , placem ent d

ac cep tan ce of w o rk s of art ftm ded by thl: resolutton shall e

l lublect to the flnal approul of the Gtty Cotmcil or CotmtyCommlsslon
.  

P rocedu ree for G eee respon stb ilities a re

to b e subeeq uen tly d eveloped aa d apv rov ed .

l b . T h e A rt C om m is slon  sEall m ak e p e rtodtc rev tev s . at lea t

onnuallp  of a11 construction ptolects, as aut:orimed by k i

l ctty councit ana me county c-voissios, =u maue reco -m en dation : to th e c ity G ouncil and th e G oun ty c om m lssio

aa to whlch proleckp are approprlate for tnclusion ol workI or art
.

q. ne Art t--tssion, with th: appwval of the Ctty councill oz t:e comty co=lsston. shazz recooend purchase of
works of art . n e use of works of art by local and Noztll
carolïna arttsts should be emphasized . n e co= tsston

I shalz aavzse the czty covmez! ana zhe cotmty commlssjon oroperatton and matntenance expenses for such recoaended
works of art .

l d ne Art co-4sston s/all exxox-ne aanuazzy the conditton oe
works of art selected and Kake a report to tA e Clty Counci

jj aad the County Commission wlth recoxmendations for thelrcate
. 

maintenanee a improvement. dom - entatkon . appraîsal,

secur lty . etc .

11 e. Xhe Art Commisston may encourage and help obtain addltionagrants and gàfts from outslde sources.

l

I

l
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I
S = T IO N  6 . P lacem ent.

1 worus ol art, eelected and implomezaed pursuant to the provisio s
f tlû s resolution and any am endm en t th ereto . m ay be placed in

y  o n o r a b o u

1ty or G otm ty constructlon projects or oG er C tty or c ounty-ow ned, leased
r ren ted p rop e rty . T h ey m a y b e a tu ch ed o r d etach ed w ltlzia o r ab ou t such

rop e rty and m ay be either tem po ra ry o r perm an ent. G lty o r C o un ty office s

j egag g ss lsbate. f oa vr athy jae :dj e. jiogvn jsa nad pcj oa z *e mt r Q aC t/ Oo 2 wo J Jlsc l / af l Jt 6
.  

C f ' * b Z X  ZZI Z 2 e *' ? P r *

e

j SRTION 7-. Ownerhslp.

AH art objecta acqGred purauant to tlds resolution shall be acq redj the nxme of the City of Charlotte or Mecuenhurg Cotmty. and tltle ehall st
th e c lty of c h a rlo tte o r M ecH enbu rg C otm ty .

j PASSRD and APPROVED on me 25.4 day of Nov-ho. . 1 8X
y G e c lty C otm cn ; and on the 15th day of Februarv

- -  .  , 198

y œe county com-iseion.I

I

ppzoved as to fonn:I .
* #1

ity A  m ey

I pptoved as to fo= : - 
.

j oxjy wjtorney 
ra y yyw wv

.  

yo

j : Rutlt Amstrong , Cf ty Clerk of tlte City of Charlotte y Kortlv Caroltna K I!E BYERTIFY 
that the foregoin! is a ta e and exact topy of a Resolutlon adoptedh

e C ity Countîl o f th e Clty  of Charlotte 
, 

North CaNlina, in regtzlar sessioj on, 
a  

v

u  

e

y 

n

a  

e d

, o 

o

o  

n

s  ; y e 2o3 j d v d. ao j v oa f. a hl os av e m/u ey ry # y
. yj

1 9 8

: j s: o ty hu et j. Xo ae f l To eo Xk C 1 ; b Z Ya tf R J abg Ce Cs X 4 1 Zj d.4* s l 
.

* :

ITNES; my hand and the clrporate seal of the Citx of Charlotti, North Carol' a11 his the 25th day of November, 1981.

. Ruth Armstrong , c fty c lerk
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l INTRODUCTION

I
A redlrectlon of program  Is requlred of Publlc A rt In C harlotte/M ecklenburg T he

current focus of Publlc Art must shlft from a *prolect by prqect'' agenda to al comprehenslve agenda of lnterrelated publlc Art acsvltles. Publlc Art wln no longer be
evaluated o n artlstlc m erlt alone A redlrected program  w lll w rap Publlc A rt actlvltles

lnto greater clvlc goals The followlng promsal recommends a complete restructurlng1 of Publlc Art, Its phlloxphy, management, admlnlstratlon, and preqram content The
recom m endatlons are conslstent w lth the prlnclples and structures proposed ln the

onglnal Cultural Acton Plan submltted to the Clty and County ln FlKal Year 1991l

1
PHILOSOPHICAL FRAMEW ORKl

To date Publlc Art In CharlotteYecklenburg has been domlnated by purely aesthetlcl concerns A new phllosophy for publlc Art Is necessary The Publlc Art Program has
the potentlal of addresslng presslng concerns repealedly placed on record by

taxpayers Charlotteans and Mecklenburg County resldents are concerned about the1 Rapld urbanizatlon of thelr envlronment and Its hostlle by-products An
lncreaslngly stark and sterlle envlronm ent can be hum anlzed w 1th Publlc A rt A ctlvltles

j that produce ''user frlendly/ publlc spaces
A related etfort that has been undertaken as a m ader of publlc pollcy Is the enorm ously

j successful program of plantlng trees throughout our communlty A redeflnedphllosophy of Publlc Art can achleve the same sense of human scale and sheer

enloyment.I
Publlc A rt m ust be accesslble, interactlve. enloyable and vlsually pleaslng T here Is

no reaxn why Public Ad cannot be every bIt as succeuful as tree plantings In maklng1 the clty and county an attractive, Insplrlng, and more humane/lace to llve. work and
play Tow ard lhis end. Publlc A rt ls a Vehlcle for U rban D e lg n

l napld growth and equally rapld changes In demographlcs have Iett cltlzens Wlth llttle
sense of C o m m u nlty Identlty Publlc Ad can relnforce shared herltage, com m on

values, clvlc self-definston. and ccmmunlty self esteem AIK. Pubkc Art can dehne ourl dlrerences and celebrate our strength In cultural dlversty Toward this end, publlc Art
Is an educatlonal lool that teaches future generatlons about current and past

generatlonsI

I
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j Perhaps the greatest calllng for Pubslc Art ls ln servsce to Educatîon Future PubtlcArt Programs musl lnvolve chlldren and thelr learnlng process Anlmatlon IS a
m w erful tool for teachlng Publlc A rt Is anlm atlon T he developm ent of partclpatory,

j ''hands-on'' programs can nurture creatlvlty, lnsplre Imaglnatlon, Stlmtllate crltlcalanalysls and prom ote posltlve self-expresslon P rogram s can Includ e edtlcatlo nal

tours of Publlc AR sltes. Iecture-demonstratlons, and the dlrect parbclpatlon of schoolI chlldren In the actual creatlon of Publlc Art pleces It has been sald that *creatlvlty Is
the currency of 1he tw enty-llrst century * O ur school chlldren m ust be glven every

advantage to develop creatlve thlnklngl
A new  phllosophy for P ubllc A rt w ould not be com plete w lthout a foundatlon In

Economlc Development and Tourism Tourlsm Is the second largest lndustry Inl North carollna lt Is prolected to be the slngle largest Industry ln 2005 - 13 short years
aw ay. C harlotte and M ecklenburg C ounty have no m ountalns and no beaches O ur

tounst attractlons wlll be constructed wlth our own hands The constructlon of ''blg1 tlcket'' tourlst attractlons Is Ilkely to decllne In the decade ahead A thrlvlng Publlc Art
P rogram  Is a m odest lnvestm ent ln T ourlsm  T ow ard thls end P ubllc A rt Is an

j economlc development stfategy
A new  phllosophy for Public A rt has em erged It em braces greater com m unlty

j objKtlves Future Publlc Art Actlvltes must pass a lllmus test of seTvce to clvlc goalsUrban Deslgn
, 
C o m m unlty Ide ntlty, E d ucatlo n, E co no m lc D evelo p m e nt/

Tourlsm and Artlstryl

I MANAGEMENT RECOMMENDATIONS

I
A restructured P ublsc A d P rogram  is best m anaged by a partnershlp arrangem ent

j b5 eitjw ecean apgjbnl iocya nt vdgp, rjl vtj aytcet j os en cst Oals ' a lbull 1D PS ul ) J i e oJal iCpO rUj vR ac ) l Aosr Jalnll J! j llz - Fll t. q
agency has been stratKlcasly Teöeslgned m fecent years specltcally lor 1he purposej of provldlng a bridge between qublsc and pnvate purposes ASC Is wldely percelved
as tbe focal m int for cultural actlvltles Its e ard of D irectors IS hlghly vlslble and has a

hlgh degree of communlty credlblhty The Task Force recommends that an Otflce forj Publlc Art be establlshed at the Arts & Sclence Councll.

Management of the Pubic Art Program oulsde of Clty/œunty government has severalj advantages Rrst, a *non-proflt* Offlce for Publlc Ad maxlmlze: avenues fOr prlvate
phllanthropy and contract for servlces arrangem ents w dh corm rate entltles S econd'

I
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I pla
cem ent o utside governm ent m axlm lzes lnterface w 1th other cultural sefvlces,

educatsonal Instltutlons and corxratlons Thlrd, quaslfled professlonal stafflng of the1 Offlce Is more cost effectlve outslde government Fourth, ASC management
m axlm lzes advocacy and com m unlty educatlon efforts and apolltlclzes P ubllc A rt

actlvltles1
T he T ask Force belleves that a close w orklng relatlonshlp belw een the O fflce for

Publlc Art and the Englneerlng, Leal, and Plannlng departments of Clty and Countyl governments ls essentlal The PresldentrEo of ASC, the Publlc Art Dlrectorl and the
approprlate staff m em bers In the C lty/c ounty should establlsh ongolng m utually

beneflclal Ilnes of communlcatlons and supmdI
A hlghly quallfled professlonal should be hlred by the ASC Presldent/cEo (wIthj

j 

a

y

d

jj

v

a

l c e

p ua g dj j cc osnus e ng roofg tyhaem? Usbj 7 Cz J odr C'Os jqol l dS S l Oy rla ) tyoj f*e Jtnj yz Qsltpb; vOj sfl CJ tboy; j tljj be ' t Cwtrtc
Presldentr Eo  T he O fflce for Publlc A rt should be flnanced w 1th prlvate and publlc

j funds (see Fpnance)

The Publlc Art Commlsslon should be expanded to 12 members and moved under thej ausplces of the Ads & Sclence Councll The Board of the ASC should select
Indlvlduals quallfled for servlce on the P ubllc A rt C om m lsslon and Subm lt the nam es Of

6 nomlnees for approval by the Yard of County Commlssloners and 6 nomlnees forj approval by the Clty Councll 11 is recommended that the ASC Mard of Dlrectors
nom lnate a P ubllc A rt C om m lsslon w idely representatlve of the com m unlty and

culturally dlverse A degree of professlonal experbse Is required of a majorlty Of Publlc1 Art commlssloners The Task Force recommends a dlstrlbutlon of Indlvlduals as
follow s 3 from  the fleld of Educatlon, 3 from  A rtlstry/A rchltecture. 3 from  Buslness, and

3 At Large The body of 12 should elect a Chalr and the Chalr should serve byl appolntment on the Asc xard to assure maxdmum aqenton to publlc Art Aclwules by
AS C  Publlc A rt C om m lu ioners should seœ e Ilm lted and staggered term s

1 The Publlc Art commlsslon ls charged wlth the followlng responslbllltles selectlon of
adlsts. w orks of art and acquisltlon; condllion m onltorlng , lnventory/catalogulng ,

j educatlonal programs'. promotlona. actNbtes and advocacy. technlcal sewlces topnvate Interests in contrlbutlons of ad to publlc spaces
. netw orklng w 1th P lannlng ,

Englneenng, Legal, etc. staff of Cq/county, and management of the Publlc Ad budgetj The Publlc Art Director is the admlnlstratlve and day to day management arm Of the
Publlc A d C om m jssion.

1 The Charlotte clty Councll and Mecklenburg County Board of Ymmlssloners mustG 
approve annual P ubllc A rt budgets that Include aII ellglble constructlon prolects

partlclpatlng ln the program for the year ahead. The annual presenîatlon and approvalj process of the Publlc Art budget should take place as a part of the normal annual
presentallon of the C lty/c ounty capltal lm provem enl program T he selectlon of

artwerks and professlonal artsts Is the resxnslblllty Of 1he Publlc Ad CommlsslonI

I 3
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1 prlvate glqs of art given to the clty of charlotte or Mecklenburg Cmunty for placement
on publlcly ow ned sltes should be approved by the P ubllc A d G om m lsslon of A SC

The Publlc Art Commlsslon and Offlce for Publlc Art are charged wlth the addltlonal1 responslblllty of establlshlng a step-by-step revlew process for acceptance of glfts that
accom m odate aII C lty and C ounty regulatlons

l
FINANCE AND BUDGET RECOMMENDATIONS1

The flnance of Publlc Ad and Publlc Ad Programs Is the responslblllty of both publlc1 and prlvate sectors The offlce for Publlc Art should actlvely encourage and facllltate
prlvate developers and *donor groups'' to hnance artw orks tn publlc space s A

restructured Publlc Art Program under the ausplces of the Arts & Sclence Councll1 functlons approprlately as a condult for prlvate flnance of Publlc Ad Furthermore. tbe
O fhce for Publlc A rt should be avallable on a contract for servlces basls to W ork closely

wtth prlvate entltles to admsnsster the selectlon, deslgn and placement of art In publlc1 spaces or ln ''prlvately ownedn publlc spaces

j yBossthj the Clty of Charlotte and Mecklenburg County are In the buslness Of urbangn and plannlng Publlc Art Programs add to hlgh urban deslgn standards The
on-golng C apltal Im provem ent P rogram s of both governm ental unlts are crltlcal

j componenls ln urban plannlng Dedicatlon of a percentage for art on constructlonprolects advances urban plannlng and urban deslgn The Task Force recommends
the dedlcatlon of 1% of constructlon projects ln Cltyrounty Capltal lmprovementj Programs to Publlc Art Programs Cmnstructlon prqects would lnclude 1he
constructlon or rem odellng of bulldings, offlces. parks, park bulldlngs, K hools, parklng

faclllttes, coud faclktles. etc Partcular attenbon should be dlf ecled loward thosel constructlon prqects that provlde educatlonal envlronments Sn the broadest sense

The cost of a vlbrant Publlc Art Program is not In 1he direct expense of pieces of art1 alone. A vlbrant public Art erogram lncludes professional admlnlstratlon. communlty
educatlon actlvltles. condltion m onltorlng. m alntenance Overslght and technlcal

servlces, to slte a few examples. Funds are requlred for these ltems Accordlngly, thel Task Force recommends that up to 18% of the funds generated by the 1% proqram be
avallable for com prehenslve P ubllc A rt A cllvltles. The C lty C otlncll and Board of

j CogauonatxgeGmeltl ispsaîgoeRlo Sbould apgrove the Pebltc Art budget on an annual basls (see. paragraph 5)

j Ay a qbor eua kvd jj aw naolf utahj exf isf (S to ( Cal C ebftecd 9j j ev et fboj j teb l :GI e nf ' (C Bo jjf jll Pj su yb .21 i C5 A, nrt; i s vl njycal jdaldk jo ll 6e
proposes to flnance the O fflce for Publlc A rt * 1th public and private funds ln

j cooperatson wlth $he Arts & Science Councll. the Task Force proposes to raise$25
,
000 fro m  the prlvate sector through foundatlon grants T he rem alnlng funds of

$511,:00 should be provlded by the Clty and County from the *up to 18%* of fundsj

I 4
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I dexrlbed above. Accordlngly. no clty/county funds wotlld be requlred to flnance thek tce for P ubllc A rt from  elther general revenue R urces of elther governm ental und

I The Offlce for Publlc Art should work csosefy wlth each slte of pubkc art works toestabllsh a m açntenance grogram  that pfggy-backs norm al m am tenance procedures

Each faclllty or slte Is resmnslble for malntenance expenses assoclated wllh Publlc1 Art pleces T hese expenses should be bullt Into ongolng and routlne m alntenance

budgets.

1
P R O G R A M  R E C O M M E N D A T IO N S

I

The Publfc Ad Program shotlld be revlsed to reflect the new phlloxphlcal frameworkl developed by the Task Force Program actlvltles should shlft from ''project by prqect''
actlvltles to com prehenslve and Interconnected Publlc A rt Actlvltles T he new ly

1 fd Ye vlbl o' ' Spbae df j vlffyi lea fro; l alu bt ) ' Ca t Awd/abplcpou l e, , J 2At ' l lWc ltvhl $ ) eb: l Ut oblj et') v C'Oe g7 el t' es Sr 1 ctlv ', J bg Oooal/s
luentçfled as u rb an D eslg n, c o m m unlty Ide ntity . E d u catlo n , E c o n o m lc

j Developmentaourlsmx and Artlstry.
-  

'rc further tNe pnnclples of a revlsed program , slte speclhclty should be avolded w hen

j posslble slte speclflclty encouraqes a narrowly focused prqect by project program(''plop arr) and dlx ouraqes the developm ent of a com prehenslve proqram focused on
clvlc goats som ettm es a poollng of funds from  a variety of constructlon projects to

l prodvce Publlc Al't Programs at another slte Is more advantageous to thecom prehenslve vlew  n em oval of slte speclflc requlrem ents llnklng art to speclflc
constructlon projects assures m ore optm al and equstable dlstnbutIon of P ubllc AM

l programs througlwut the communlty. It w,II alx sewe to avolu the placement of art InSess approprlate sstes and w lll atlow  for w lder dlstrlbuto n of fundm g from  very Iarge

.- constructlon projects ln the case of voter approved bond prq ects where slte
% speclflclty may be leqally required, aII corresm ndlng public Ad actlvlties must pass the

lltm us test of greater civic goals or be abandoned.

l owc goals of urban oeslgn' communlty luenslty. Education, Economlco evelo pm e ntN o urism xand A rtlatry are achleved w lth the follow lng program s

1 1 public Art prooram Master plan.

1 Tf obr 1 leDcb l'; Aaxn uCOc orll tyi SS t nt vs hclllcdedgej uvaejljoypaao :mj ao sgty ec ar jpy yl a nyfjjojrs Psjbo 'ul Cj dA rl#
provtde the ongolng fram ew ork and priorltles for the program s Suggesled

j above The mastef plan would emphaslze all flve clvlc goal: w1th varylngdegrees as timely commtmlty concerns repnorltlze

l
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1 eubkc
-  
A rt procram s ln pubbc sc-

hoo ls
-2 -

j The polentlal for thls program (S extremely great Programs utlllzjngfunds for Publlc Art would range from competltlons
, to lnvo lve m ent of

vlsltlng artlstsv to a multltude Of stttlatlons that would put Mudents Snj contact wlth the development. creatlon, and process of lmplementlng
P ubllc A rt Educatlon and C om m unlty Identlty w o uld be em phaslzed

1 3. Publlc Art Prourams In ParksA 
F '

The placement of art In parks - elther newly created or Improvements Inl establlshed areas - would utlllze publlc Art funds as part of earks and
R ecreatlon prq ects w hlch lnvolves no bulldlngs T hls could fud her

anlmate and enhance parks as they are deslgned to beneflt and relate to1 the growlng number of cltlzens who utlllze the park system. Educatlon.
c om m unlty Idenl.  and Urban Deslgn would be em phaslzed

1 4 Public Art Proorams as Rebated to Transoortatlon Prodects

1 Ye nbg' *' n ze 'Jl n l f t ydpeev ep' rl! ei ncgt s Pwlb, l l ) 'ta v e' e klt ee Sn ts't cllesl l 'l ) n' 2 : tllorxltl''s 7
The proqram would range from enhancement of overpasses to placlngj Publlc Ad at crltlcal and often ugly transmdation llnks ln the Clty and
c ounty thereby offerlng m axim um  exposure to and pleasure of the

travellng and commutlng publlc Urban Deslgn and Tourlsm would bel heavlly emphaslzed

5 Alroort Art ProaramsI
T hls program  ls already undefw ay, * 1th funds avallable Pollcy and

procedures are being formulated now throujh commlttees that are belng1 set up. both from the Public Art Commlsslon and the Alrport Advlsory
C om m lsslon. T he potentlal of this program  is qulte good In that the

Iocatlon of ad in the alrport has a slgnlficant Impact On the travellngI publlc Economic Development and Tounsm would be emphaslzed

6 Publsc AT1 Pronrams ln Publlc Racesl
T he program  that has been ln place since tbe Publlc A ë R eK lutlon

passed In 1981 is baslcally 1he program which has been admlnistered1 over the past severak years However, the phllosophlcal framework
guldlng thls program  has shlfted focus slgnlflcantly A ll flve CIVIC göals

j should be emphaslzed

l
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I 7. G. Ifts and Denatlons:

The Publlc Arl Commlsslon would be resmnslble for encouraglng and1 processlng donations for publlc spaces. The Publlc Art Commlsslon
w ould develop speclhc X llcses on contrlbutlons, a: W ell as a step-by-

step appfoval process that mcludes all the neceuary check potnts to1 assure appropnate placement. communlty ldentlty and Educatlon would
be em phaslzed.

l 8 publlcmrtv
-

ate p artnershlo p rx ram s

j There are several ways that the Publlc Art program can facllltate prlvatedevelopment of slgnlflcant ad pleces In the ClY Malor pleces Of ad have

been developed by prlvate developers and Interested prlvate groupsj such as lhe Queens Table. Sufhclent mcentlves need lo be developed to
encourage the prlvate sector to partlclpate further AII flve clvic goals can

be emphaslzed wlth parbcular emphasls on Urban Deslgn and Economicl Development.

9 Outreach and lnformatlon Sewlces1
T his program  w ould reflect every m ajor P ublic A rt Program . lt w ould

provlde educatlon, informatlon. and deflnltion of the program's1 oblectives, successes, and accompllshments. The program would
lnclude a sllde show  of the Inventory of the P ubllc Ad collection and a

wlde range of prlnted matenal to educate resldents and vlsllors allkeI

I

1,

I

1

I

I

j -
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I
OFFICE FOR PUBLIC ARTI ARTS & SCIENCE COUNCIL

F IS C A L Y E A R  1993

I

I I N C O M E

l Clty/county Allocatlon $50,000

Prlvate Sector $25,000I

Total $75.000I

1 ExpEusE

j Dlrector of Public Ad $38.000

Secretary $18,000I
Benefits $ 9.52û

l Office Expenses $ 9,480

l Total $75,000

I

I

1

I

I 8
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A B B R E V IA T E D  R E C O M M E N D A T IO N S F O R M A T

1
PhllosoDhv E1 

. t. orlentatlon to com prehenslve interrelated ,. R edlred  Rrogram  f rom  prq ec

actlvltles l1
*  S hlft focus to flve clvlc goals Educatlon, U rban D eslgn, C om m unlty Identlty,

Economlc Developmenrourlsm. and ArtlstryI

ManaaementI
@  M ove Public Ad Com m isslon and Program to Arts & Sclence Councll (ASC)

1 . Establish an œice for Publlc Ad wlth qualdled professlonal staff
*  

Expand the Public Art Commlssion to 12 indlviduals on Ilmlted and1 staggered terms nominated by Asc and approved by cîty and county

j . Apmint Chalr of Publlc Art Commlsslon annually to ASC eard of Dlrectors
@  M ove selectlon of speclflc artlsts and Speclflc Pleces d  art to the Ptlbllc A rt

1 Commlssion
@  

Require annual approval of Public Art Program Budgets by the Clty Councll1 and county xard of commissioners and drop the .one construction prqect
at a tlm e* approval prx ess currently m  place

I - Encourage private giqs of Public Art and establlsh an appropriale process of
approval and ac eptance of such glfts

1 . Provide technlcal services for corporate interests ln placlng pnvately
flnanced artw orks in public spaces

I
Finance and B udcet

1 . Fund public Ad programs wlth public and pnvate e tor dollars

j
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j . Seek Prlvate Donations
.  

D edtcate l*/. of C lty/œ unty C argtal Im provem ent C onstructlon lp rq ects? to

l publlc Art actlvltles
@  

Broaden workmg definstlon of ''Prolects* to mclude Parks, Schools, etcI
.  R esefve *U p to 18% * of Publlc A rt Funds for adm lnlstratlve, educational,

lnformatlonal, communlty outreach and technlcal servlcesI
*  Flnance the Ofhce for Publlc Art w1th $50,000 from the public sector (K urces

clted tmmedlately above) and $25.000 from pnvate foundatlon sources for a1 total annuay ofhce budget of $75
,000

*  

Plan wlth sltes for maintenance actlvltlesI

j Prouram
*  W rap Publlc A rt actlvllles lnto greater cjvlc goals U rban D eslgn. C om m unîty

j ldentlty, Educatlon. Cconomlc DevelopmenWourism, and Adistry
. Llft slte speclflclty requlrem ents w here legally X sslble

I
.  Dlscourage project by project (*glop ad*) focus and encourage

comprehenslve Publlc Art Actlvlty foctls based on clvlc gealsI
*  Establish N lne speclfic P rogram  areas P ubllc School Program s. P arks

Programs. Transmdation Programs. Airport Programs , Public Spacesl programs
, 
G lqs and D onato nst pnvatem ubllc partnershlp Program s, .

O utreach and lnform ation S ervlces, and M aster Plannlng

I

I

I

I

I

I
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l AMENDING CHAPTER 4

ORDINANCEI

AN ORDINANCE TO AMEND CHAPTER 4, ARTICLE IV, ENTITLED AIRPORTj CHARITABLE SOLICITATION CONTROL ORDINANCE
N O W , T H E R E F O R E , B E IT  O R D A IN E D  b y th e C i t y C o u n c i l o f t h e C x t y

of Charlotte, North Carollna thatI
S e c t i o n 1 . S ec . 4 -6 6 sh a l l b e am e nd ed b y d e le t ln g th e w o rd s

''Douglas Munlclpal'' from the second linel .v
Sect zon 2 . Sec 4-75 (1 ) o f th e C ity Code sh all b e de leted in

z t s e n t i r e t y . a n d  th e f o l l o w i n g  s u b s t a t u t e d  I n  l l e u  t h e r e o f :

1 (l) Location: Permittees solzcitang charitable
c o n t r ib u t l o n s o r s e l l i n g l i t e r a tu r e sh a l l b e

restrlcted to the sidewalks outside the terminall buildlng. Any such solacatation for funds or sale
o f l l t e r a tu r e o r m e r ch an d l s e b y p e rm l t t e e s s h a l l b e

prohibited wlthin the terminal buildlng. Permltteesj seeklng only to distribute free llterature may do so
w l th z n  th e t e rm in a l b u z ld ln g b u t sh a l l b e r e s t r i c t e d

t o th e p u b l l c a r e a s w h i le I n th e t e rm i n a l b u l ld ln g .

excludlng the entrances to any leased areas.1 Dlstrlbution of free llterature may also be E
c o n d u c t e d  o n t h e s ld ew a lk s ou t s ld e t h e t e rm i n a l '

bulldlng.1
Section 3 . Subsection 4 (d ) of Sectlon 4-75 shall be amended

by the ansertzon of the words ''on the sadewalk'' after the wordj ''donatlons'' on line one.
Sectlon 4 . Sub sectaon 4 (g ) of Sectlon 4-75 shall be amended

by the addxtzon of a new sentence at the end of said subsectlon toI read as follows'

''No permittee shall conduct such actlvity directly In frontj of any entrance or exit door to the termlnal bulldlng; or
a d l a c e n t t o t h e s a d e w a l k  p a s s e n g e r c h e c k - i n  c o u n t e r s

Sectlon 5. Thzs ordlnance shall become effectlve upon1 adoptlon.

j Approved as to form'

I u . v .+-,z.'' # $
C a t y A t t o rn e y

l

l
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s t o rm  W a t e r P ro g r am

* In J an u ar y e 199 1 , C aty C ou nc xl ap p rov e d a tw o -y e ar p r oc e s s fo r

d p v e to p m e n t  o f a c o m p r e h e n s xv e  st o rm  w a t e r p r o g r am r t o b e fu n d e d

p r xm ar z ly th r o ugh m on th ly s er v ice ch ar g e s .

* Ja M arch n 2992 , C zty Co unc z; appro ved p olal zea kor tàa p rogram as

re c omm e nde d b y  t h e e xt xze n s St o rm  W ate r T a ek  F o rc e .

* In M ay , 19 9 2 , C it y C ou nc xl ro nd u ct ed  a p ub l xc h e a r xng a s r eq u tr e ; b y  taw

p r xo r t o se tt ing sto rm w ate r fee s , a nd xn Ju n e ado p t ed m o nt h ly  r a te s fo r

a 1 l p ro p e rt y àn t he C it y w zt h tm p e rv zou s are a .

* A lso in June : one penny o f the t ax rate w as a llocated to the p roqram to

su p p lem e n t t h e r ev e nu e from  t he m o nt h ly se rv zc e c h ar ge .

* I n  A u q u s t , C xt y  c o u n c i l a p p r o v e d  a st a f f xn q  a n d o r g a n x za t xo n p la n fo r

S to rm  W a k er s er v lr e s ; t h e p r og ram  w xl l fu nc t xo n a s a d iv xe xo n o f t he

E ng xnee r xng Dep artm ent .
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l summary of
Chapter 18 of the Charlotte City Code i1 .

''Storm  W ater M anagem ent'' t
'

.

I è
'

:

l Hndings and nzrp- (
G eneral de.qcnphon of urban storm  w ater m anagem ent and the threat to the publzc è

j lmmsed by urban runoff; descnbes factors affectmg nmoff whlch are beyond the control of 'y
the C tty such as: frm uency and m tenslty of rainfall, tom graphy, and unauthon yw l

mtederence mth the dmlnage system. nere wlll & a rlzk ofiloœûng, eroslon, tl?IJ otherl stonn water Azzrnrd.ç even wtth a ctm#reàeawve management program. i

Syslmmm O-ration 'l ;
Stonn w ater servlce charges w tll be used exclusively for the construchon,

mamtenance, and omratlon of the storm water system.1
Exem ptions and C redits A pplicable to Service C hargœ  E

'

.

I No pubhc or pnvate proxrty Is exempt from storm water serv,ce charges except:

1. Undevelomd land; the tfe/nmt?n of lzpAveltpetf 1m1 il/wl lncldental frlperplt?ltçl area on a propeny up ,o -  square yeet

2. Publlc highways mamtalned and omrated by the North Carollna Department ofl Transmrtaqon - nlJ aemption represents a cege to /ae ofthe &llcy Statemems
tltftp red #y m ly t7ole ll ln M arch w/lzc: sta ed J& ?Z cll publtc propeg , Iarllltfla:

j roads nf hqhways, wtw? be Jeecl to 1/1e senqce cMrge. Due to 1/1etnterconneaed ullre ofmalntalmng 1* pavement ofa roewcy f?zlJ the Jrfuatqe
factlm es henecrà the Jwveplear, 11 IJ tmpracucalfor r?le sSta e to ??lcl?llcl?l tlîe

j pavement, Ja# the f7ry to puzlnltzla the Jrllaage facdlttes wllàza those nghts of wfy

3. kmlroad trackq - ne twlt?ll?ll oftmpervlous area JJJXIJI:W wuh railroad rrtzckî uj considered ?legllphle
.  
H ow ever, Y le tlm t rcllm e  statlons, /,1f11/11:/. ,1:.: bulldm gs,

or olàer developed ltlnd
.ft?r ratlroad purposes are ?M4 exempt.

j Non-smgle fnmlly promxtees that provtde and mamtmn engmœred m=ures to mmgate the
lm m cts of runoff are ehglble for credt?  to the sem ce charge up to 100 m rcent, ln

accordance wlth the guldehnes adopted by C# Councll m June ne Englneenng Manuall for calculatmg credlta shall be approved by reference m the Ordmance.

I

Storm Wcler Managemrnt œdl?lJarz mzv-ry Page 1l



i

1 )

I oennquent v.- and charga; conditions; xotice '

Charges are due alld consldered delmquent under the ume terms currently used for iI water and un,'tary xwer charges
.  
n m al pcylnenayor combtnea ,,0.  water, tap wcrer, '

and Jcalllr
.

y Jdw:r wl11 be appliedsrst to Jl/m l water, zzpz/ second to waer zznz? sanitary )

sewer. For reWtfenlitll customm, several ?aoa* ofnot Jltlyiag the J'l/r??l water c/lzlrge could1 non oyw.er senue aç a colucuon l?lec?=a?n. p,u u ,àe on% specsc .result ln rerrlzv
collecnon/enforcemea rler/le promded #y r?le Leglslnnme In làe stonn wrer authonungj leglslanon

. E

)

Citizens Advksory CommlHeel
Sectlon 18-10 has been reserved for the structure of a clhzzns advlsory com m lttee

whlch mll be Jolntly apmmted by the Czty Counctl and County Commlsslon m accordance Ej wlth the jomt reesoluuon adopted wlth the County Commission. A commzttee of two
C ouncilm em bers and tw o C ounty C om m issloners ls charged m th developm g a plan by A pn l '

1, 1993, for conxlldahng Clty and County storm water actmhes, includmg the structure of )j the cluzens advisory comnuttee
.  

k

Appoh1
A pm als related to charges and credlts m ay be m ade lnm ally to the Program  M anager

'I'he charge for the Cmzens Advlsory Comnu> nlre-qdy approved by the Clty Councll and 'l county commisslon mcludes final declslons on apmals related to charges and credlts
. o nce '

the structure of the Com m lttœ  ls adopted and apm m tm ents are m ade (exv ted ln early

1993), the Ordmance wtll be amended to mclude two levels of apNal; flrst to the Programl Manager, and xcond to the cmzens Adwsory comrni-

Limltatlons of Reponsibility1
n e C lty ls resm nslble only for m ltons of the dm lnage system  w hich are in

mamtamed strœt nghts of way and permanent storm dramage easemen? conveyed to andl accepta by the clty. p,e ordlnance ,, careplly tfre- to Iaaccze the a,y wouu ,a, be
Jlll/plclicclly nnd Ipmledlcrely responnblefor every dralnagefaclllty on prlvtzld property on

j JaAUaM 1. It wollll not be posslble to JfWllfllely n'Mress all 2,4* mtles /./** Hstemovernlgàr
.  In zzz/z3latlll, f?le poteg al 11* 1111 re-sulttngfrom 'emg respou tble J?l# not ftzklng

rea onable cce n w ould be severe.

I Esective Date

j ne Ordmance shall be effectwe January 1, 1993.

I

I
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A N  O R D W A N C E  10  A M TM  R R A R ITF:R 1* >SO IL V O SIO N  A N D

SEDIMENTATION CONTROLW OF THE CITY CODE. El
N O W , 'IqTER R W IR E , B E  IT  O R D A IN ED  by the C zty C ouncll of the C zty of C harlotte, j

j North Carolma that:

Section 1. Chapter 18 of the Clty CMe shall be amende by a new tltle, >StOZIII ;j Water Managemenq? and the addltmn of an Aocle to l:e entztle *e cle 1, Storm Water
Sem cer  at the G glnm ng of the C hapter to nu d as follow s:

j OARTICLE 1: STORM WATF,R SERWCFI

Ation 1K1. Fmalngq and Drp-l
n e C lty C ouncll m akes the follow ing fm dm gs:

1 a. storm water wxs a xnous thrext to tl. pubhc :-th, eety, and welfare.Thi
s threat emnnot lx  ehnunatM  entirely. FK tOI'S affœ ting thls threat w hich are E

Yyond the Clty's control mclude: A uency and mtenslty of p=ipitatzonl events; the tomgraphy m and around the City; the tyms of xlls and other
gx loglc structures found m  and around the C lty; V y of law  estabhshe  under

Stato and Feeral authonty concernmg water nghts generally and mcludmg butl not hnuted to nmgable and non-nmgable waters, surface waters. and
underground w aters; unauthon yzvl m terference m th the C lty's storm  w ater

dramage system; and the amount of lmmrvlous surfaces assxiate mth al reaxmable level of development.

b. ne management of storm water can reuc,e thls th-t tkough:I
(1) Construcûng, om rating and m aintaining ne ed faclllues;

l (2) Regulaung and contronmg tl. ux and development of land to r-uce tl.
adverx  effœ ts of storm  w ater; and

1 (3) Improvements to the quallty of groundwater
, s- m s, n vers, and lakes m

and around the C lty.

l c
.  (1) In order to prow de an effc tw e and long-term  apprœ ch *  storm water

management, an admuate fundlng Kurce must l>e ldenused.I
(2) R ultable and adm uate fundmg ls provide  by a system of charges that ls

relate to the volume and quahty of storm water nmoff from develoeI land.

l
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lO lon 1F2
.  m rm itions

As ue in this nrdlnnnce, unless the context cl-ly indlcale,s otherwise, the following jdefmmons apply:

a. ltqR mte chnrre shall mœ the flxe mrtlon of storm water Rrvlce charges japplie * each storm water nrrnunt to r=ver ftxe cost: such as billmg and
nrrnuntzng for storm water Krvlce charges and other relate exmnxs. 1

b . C M tm  sllall m x  the C harlotte-M ecklenburg U tzhty Ix m rtm ent.

c. Customer shall mean the mrxm or ftrm * whlch a bill for storm water service j
charges is K nt.

d. mtached dwellmz umt shall mean develoe land contmmng one structure j
w hlch ls not attache  to another dw ellm g um t and w hich contains one or m ore

= m s w 1t11 a bathrœ m  and h tchen faclhties deslgne  for (x culmnc'y by one

fnm lly and shall m clude hou= , m anufacture  hom es, and m obtle hom es j
ltxated on indlwdual lots or parcels of land. N veloe  land may lx clœqslfie
as a detache  dw ellm g um t despite the prex nce of m cldental structures

ted w 101 M ldentlal ux s such as garagea, carm rts or sm all storage jasMKm
butldm gs. œ tache  dw elling um t qhnll not m clude develom d land contm nlng:

structure.s ue primmily for non-edential pu>xs; manufactue homes and Imobile homes ltxate mtlun manufacture home or mobile home mrks; or
other m ulhple um t pm m rhes.

le. œveloœ land 1a11 mean proxrty altere from a natural state by constructlon
or m stallaton of m ore than fW o K uare fœ t of im m m ous surfaces.

lf
.  Imx m ous surfaces shall mean thox  xnuq wltlun develoe  land wh ch prevent

or slgm ncantly jme e the inftltrauon of storm water m to tile x 11. Com m on

lmmmous surfaces mclude, but are not hmite *, rœf tops, sldewalks, jwalkways
, 
m tio Rre>t, drivew ays, pqrking loe , storage Rnu t, brick or concrete

m vers, and other surfaces which prevent or sigmscanuy lme e the natural

inftltrahon of storm water 1nt0 the OiI or otherwlx a1*,r the flow of storm jwater as lt exlstM pnor to development
.

g. Mnnlpem shall mean the manager of Storm Wa> Servlces or lus deslgnœ. j
h. O ther rem dentlnl and non-- qidem tixl lnnd shall m ean any develom d land not

fittmg the deflmuon of detache dwelhng umt. œer >dential and non- j
rem denhal land shall include, but not ie  hm zted to, attache  sm gle-fxm lly

hou= , duplexes, tow nhoux s, condom m ium s, and a1m11111e11t:, lxxardm g

hou=, hotels and motels, churches, commercial promrtles whlch include j
dw ellm g um ts, m anufachle  hom e or m obzle hom e N ks, com m ercm l and

office buildm gs, storage %- q, N h ng lots and other im m rvious nnu q, pqrka,

hon prom rqes, pubhc and pnvate K hœ ls and universihes, hosp tals and l==

l
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l convalexent centers, omce buuuings, ahwrts, agricultural uxs mvolvmg
im m rvious surfaces, w ater rem olrs, and w ater and w astew ater - tm ent

I pun'''
1. Servlce rate charze shall m ean the m ruon of storm  w ater service charges

j apphcable * a mrcel of develoe land which is generally reflœtwe of apqrcel's im-t on the cost of pnmdmg xrvzce
.s and facihhes to prom rly

control storm water runoff quanhty and quattty. ne servlce rate charge wtllj vary from one mrcel of develoe land to another IUY umn the amount of
im m rvious surfaces.

j J. Undeveloe land shall mean land that dœs not mœt the deflmhon ofdeveloe land
.

j M ion 113. Systems Omration

Storm water service charges will lx determlne and melfied from hme * time so that thej tOUI revenue,s generae by =d charges will lx ue to Ny the pnnclpql of and mterest on
the debt m cue  for storm  w ater purm K s and such exm n=  as are M m nably necessary

or convenient in the construchon, omrahon, and mmntenance of the storm water system.I
Su ion 18-4. Ston n W ater SerFice C llargœ

l a. storm water xmce chargea on11 accrue aglnmng on January 1, 1993, and 
yshall be bllle  m riG hcally thenufter * customers for all develoe  land in the

Clty, except as slmsc exemphons and adlustments may apply. ne storml water xwice clkarges shan l:e establlsh- by clty councu. storm water
servlce charges shall include a servlce rate charge and a ba  ra2  charge.

1 b. Payment wlll l>e apphe to a customer's blll m the following order: delmquent
fees for w ater and/or x w er; storm  w ater; and w ater and/or x w er.

l section lçs. Exemptions and czwa,.' x App-ble to service cl-ga

Except as provlded m thls Sœhon, no pubhc or private promrty shall lx exempt froml storm water xvwce clurge
,s or v eive a czu it or offx t agam st such x rv,ce cu rges. N o

exem ptlon or reductlon m  storm  w ater servlce charges shall le  grante  bae  on the age,

j tax or economic status, race, or rehglon of the customer, or other condltlon unrelae to thecost of prowdmg storm water services and facilmes
.

j a. ne followmg exemption: shall lx allowe:

(1) Undeveloe land shall l>e exempt from storm water service charges.l
(2) Pubhc rœ d nghta f-way whlch have been conveye  to and accepted for

mmntenance by the State of North (7,a1110 and are available for use mj common by the general pubhc for motor vehicle transmrtaqon shall be

l
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1

Iexempt from storm water xrvice charges. nis exempuon sik.ul not apply
to any otlv ux s of develo-  land for pubnc pulw x s such as, but not

2Y  , neted Qllyb 2tl J t*c j tyt do I bctsxar-o fjo- WJY oOf JCeQY H to Md K021* f Or j; ; aizwrts; mamtenance
yards; w ater and w astew ater treatm ent plants and w ater rex rvotrs;!

N
-king lots or garagea; mrks; rœreauon famhtzes; libranes; Khœls; jcolleges; universmes; clal Rrvlce centers; pubhc housmg; hosptals;

conval-tzvnt centers; and other develoe  land ue  for public purm x s.

Thls exemptlon *a11 not apply to mternal stte e ways mtlun such jpublic facthtles
.  'fh js exem puon shall not apply to pn vate = as or

drives, or to internal M ds, dnves, and Imrklng arexqs m  privately ow ne

p- ru.. j
(3) knxlrtxqa tracks du ll lx  exem pt from  storm  w ater x rvlce cluqrges.

However, milnr d statons, mnlntenance bmldmgs, or other develoe jland ue for rallmad purm=
s qhall not lx  exem pt from  storm  w ater

servlc,e charges. I
b. n e follow m g cre ts shall le  allow e :

1) œ er
.  resldentlal and non-edentlal land, and resldenhal homœwners j(

nmqrmu tzons w hlch provide m œ ures to m itigate the im - ts of nm off on

the storm water system will le ehglble for one or more crGhtq * the Iservlce rate charge, promeonal to the extent those measures add=s the
lm - ts of l= k diK harge, total nm off volum e, and annual m llutant

lmding fmm the site. PoVons of the semce 1%2 charge are avallnhle for lcrelt as follows:

a. mak diKharge 50% lb. total nmoff volume 25%
c. annual m llutant laqdlng (water qualityl 25%

I(2) ne CMlt Applicahon Insmlcdon Mnnual (*Mnnua1*) ls approve by tlle
C lty C ouncil and on flle m th the C zty C lerk, and Ibn11 te  follow e  m

establishing apphcable credlts * a customc's Rmc,e ra2 charge. j
(3) Fach customer m aintm'm ng an approve  Nauonal Pollutant DlK harge '

Ehminaqon System (NPDES) mnmt for stonn water from the State of jNorth C
-a IH  or the U nie  Statet Envtronm ental Proe tlon A gency

(F.,PA) for any develoe  land will w ive fMII crcht for the water quality

mrtmn of the charge. j
(4) Pach crGht allowe  against the x m ce 1%2 charge ls condthone  on

contznumg comphance wlth the Clty's lxrfornunce standards as xt forth ji
n the M nnual and/or the C harlotte-M œ klenburg Land œ velopm ent

Standn'ds M nnual exlshng at the um e of constnlchon of such faclhtzes,

d may ta rescmde for non-complianx wlth the.se standxras. 1

l
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1 (5) F..: erealt for wluch a customer apphes sllan l)e sublet to review and )
approval by the M nnager. n e M nnager m ay approve or relect any ,

apphcahon for a cret in whole or m part. If a ce t apphcahon ls CI approv- in p..1 or relect-
, 

a corrx t-  bul mh.ll l,e prepared ana any !

unapprovM  crG ht w hzch w as prem ously claim d  by a custom er shall l>e i

j due and myable umn m ipt of the correted blll. E(
(6) If 1œ% credlt ls gwen for the Kmce l'ate charge, no stonn water rvlce èj charges mll te levie for the affœte promrty. y'

!

R-ion 1M. Bms Mnlled or mllveMI
A  ston n w ater blll w lll m ther lx  x nt through the U nite  States m m l or dehvee  by an

alternate methe, noufymg all customers of the amount of the blll, the date the myment lsj due and the (1a2 when p'tst due. Failure to velve a btll is not Jushscauon for non- E
m yment. 'rhe owner of each - 1 of develoe  land shall lx A mately obhgae  to m y

such fœ. '1
A e lon 1F 7. m llnquent F-  and C lkarge ; C onditio> ; N otice q

j (a) Current charges are due when bille and are consldeM delmquent if not pa:d g
w tthin twenty-sve (25) days of the bllhng date.

jl (b) If, at t:e hme of next buhng, the xrmunt us an unp-ud balance:

(1) A one and one-half (1.5) mrcent hte charge wlll lx as=œ agamst the1 unm,d baunce. ws c-ge qsxll t. cana a late myment-vanable
charge.

1 (2) Ir the customer dx,s not inform the Revenue Dmmon, Buhng center of
any com plam t concerm ng acolm ny of the billtsl constztutzng the p'ut due

balance, and lf the customer dœs not my tlle past due balance mthm tenl (10) days pom tse mox recent buluv date, the xronunt ls dehnquent and
the C lty m ay pursue such rem edles as are au tlable.

l secuon 1n. compuints a
.oaaea..n, B ill

j (a) A customer havmg a gnevance or complamt that a bill ls excesswe must filewntten or verbal nohce mth the Revenue Dlwslon
, B tllm g C enter. If lt ls

determlne that the bill ls m error, an eustment wtll t. made aernrdmgly.l
(b) N o adlustm ent will be made for m ore tIIaII a thrœ -year m ne .

j O ion 119. Backbllllng

lf a customer ls underbllle or lf no bzll ls xnt for develoe land, the Clty may backbill1 up to three years.

l
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IO lon 1ç1:. R= H

n lon 1ç11. Apmal j
A ny custom er w ho Y eves the pm visions of tllis A rtlcle % ve l- n apphe  in e= r m ay

ape  in the following mnnner: j
(a) An ape  m ust be ftle  in wnting wlth the M anager. At the dlm reton of the

Manager, the apmal shall mclude a suwey pxwre by a reglstere land jsuweyor and such othe
,r m fon nauon that show  the total prv rty nre> , the

lm m rvious sllrface Rnw>, and any other featurea or condlhons w hlch m fluence

the hydrologic reswnx of the promrty to rainfall evenl. j
(b) U sm g the inform auon provide , the M anager Khn11 conduct a te hm cal review

1utzvl on the general cntena contame m the Mnnual. ne Mnnager may oust jth
e x rvlce ra2 charge as long as the e ustm ent ls m conformance w101 the

general purm R  and mtent of the M lnual mcludmg an adjustment to the charge
for a detache  dw elling unit. A t the conclusion of the review , the M anager j
shall issue a wntten deternunnuon stahng whether an e ustm ent to the service
rate charge is appropn ate, and lf M ) the am ount of such adlustm ent. If the

eustment is for 1œ% of the xrvlce rate charge, no storm water xzvzce l
charge,s w ill lx  levle  for affecte  prom rty.

I(c) No adlustment mll l)e made for more thnn a tltree-year mrie.

O *.on 1ç12. I.lm*/ntlons of R- >ibKty l
(a) n e City shall te rev mslble only for the m rhons of the dram age system whlch

are m Clty mnintame s-t nghts-of-way and mrmanent storm armnnge 1M-mentq conveye to and accepte by the Clty. Repatrs and lmprovements to
the dram ag' e system  Ihnll lx  in nerngdxnce w lth establishe  standnrds, m hm es,

and Kheules. j
(b) n e Clty's acquism on of storm dm inage M - m ents ani or tile construcuon or

remir by the City of drmnag* e fnnilltle.s dœs not conshtute a war1=1 against jstorm water hnyards
, m cludm g, but not hm lte  to, flte m g, eroslon, or

standmg water. I
O lon 1F 13. U nlaw ful to O be n zd  n ow  of Ston n W ater R unoff

It shall l>e unlawful for any mrxm to place, caux to l)e plnr- or mnnit to lx plnezvl any j
obstruchon on or w lthm  any m rtlon of the C ity's storm  w ater drainage system . For

pu> ses of thls = tion, eobstruchon* mba11 m ean any thm g w hlch, by lœ lf or m

conlunchon mtll any oier tlûng or tlungs, zmee or tend to lmmde the flow of storm j
w ater.

S- '.on 1F 14. Severability l

1
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1 If any sœuon or sœtions of this chapter bslm held to ta mvalid or unenfo
u

m m hle, all y

other = hons shall nevertheless cona ue m  full forœ  and rem am  m  effed .
'

'

.I

Setzon 2. nis Amcle mhAl1 lvome effetwe on January 1, 103.I

Sectzon 3. ne remalnder of this Chapte,r Yglnmng mth the preœnt Setlon 18-1 and '1 dmg mtll sxuon 18
- 24 shall lv om e .a rucle u .w H ow ever, s. uons 18-1 tluv ugh 1g-

24 shall lx renumere Ramrdingly. EI

j Approve as to Form: E

I %  C
lty A ttom ey

j
E

'

.
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1

1

I

l

l

l

I
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1AMENDING CHAPTER 23

IORDINMCE - .

lAN ORDINANCE AMENDING ARTICLE 1 OF CHAPTER 23 OF THE CITY CODE
.

l
N O W , T H E R E F O R E , B E IT  O R D A IN E D  b y t h e C i t y C o u n c i l o f t h e

C l ty o f C h a r lo tt e , N o r th  C a ro l ln a th a t j

Section l Subsections (b) and (c) of Sectaon 23-2 of 1th
e C l t y C o d e sh a l l b e am e n d e d b y d e l e t i n g t h o s e su b s e c t i o n s a n

their entlrety, and substltutang the following in lieu thereof' I
(b ) In the event that any u ser falls to
p ay th e amount due for w ater and/ or sewer
s e rv i c e , a c c o r d i n g t o t h e r e q u z r e m e n t s o f jjSection 23

- 5 , o r f o r s t o rm w a t e r s e rv i c e ,

a c c o rd l n g  t o t h e r e q u i r e m e n t s o f A r t i c le I

of Chapter 18 of the Code, then the Caty shall jhave the rlght wlthout further notice to the
u ser to dlscontlnue water and/or sewer ser-

vxce to the user and charge agaznst the de- 1poslt the amount due .
( c ) Any deposit w i 11 be held by the Caty to
t h e c r e d i t o f t h e c u s t o m e r , m a k a n g t h e d e p o s l t jas a guarantee that the bi lls wi 11 be paid f or
w ater and/ or sew er serv ices and f or stormw ater
s  e

y 

r  v

. jt cs e (; oa aS e S e t s j 00 r at hs p a.o ns s t r wt ) ! Zy e s j Oa pf p Cy hs ea j t es or l 8 jo
th e d ep o sito r ' s ac cou n t b a tan ce ( s ) an th e o rd e r

listed a.n Section 23-3( 6 ) I
S e c t i o n 2 S e c t l o n 2 3 - 3 o f t h e C a t y C o d e sh a l l b e

amended by adding the followang as a new subsectzon (6). j
(6 ) Payment wlll be app lled to a cu stomer îs

bill zn the followlng order delinquent lfees for water and/or sewer, stormwater; and
w ater and/or sewer

I

1

1
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1 sectlon 3. This ordinance shalk become effectxve

January 1, 19931

1 d as to form'Approve

S  'l .
D e p u t y  C l t y A t O r n e Y 7
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ORDmANCE NO. j

IAN ORDINANCE 1r KSTABLBH MONTHLY SDRM WATER SERWCE
G AQGKS DR PROPEQTIRq WITHIN THE CITY OF RHAQTAIVE. I
N O W , 'I% IR R R W IR E , B E  n ' O R D A IN E D  by the C lty C ounctl of the C lty of C harlotte,

North Carohna that: I
SK hon 1. Storm  w ater x rvtce charges I aII consist of a R rvlce rate charge and a bax

m te charge, and shall lx  bille  to all prom rtzes m  the C lty on a m onthly ba s,

llk  exem phons and adlustm en?  pursuant to C hapter 18 of the jexcept as smc
C lty C e e m ay apply.

1Setlon 2. ne semce 1%2 charge, as defme in Chapter 18, shall lx btlle in
accordance w ltll the follow m g :

la. Ntache dwelhng unitq wlth less than 2,A  muare fYt of immrvmus
surfacem :

$ 1.42 mr month. j
b. œ tache  dw ellm g uni?  w ith 2,A  or m ore K uare fœ t of lm m rvm us

surraces: jj$ 2.12 mr month.

c. Other reesldenual or non-resldential land: j
$ 35.34 m r m onth for each aCIZ of lm m m ous

surfaxs. l
Sc tlon 3. n e ba  rate charge, a: defm e  m  Chapter 18, shall lx  $ 0.48 m r m onth for

each stonn water account. j

Sectlon 4. nls ordmance shall l>e effœtwe January 1, 103. I

Approve as to form: l

4 Ji
ty A ttom ey 1% C

1

l



I

I

ORDINANCE NO.l

l AN oRowAxcE lo UTASLISH vrrR ntocatu  NR Mxvxxo sToa
W A T ER  SE R W C E  G A R G E  fm E n rfs 1r  ST O R M  W A T K R B H A A .

l Now, 'rnuxmu, BE rr oRoArvy:n by the clty councg of the clty of charlotte,
N orth C arolm a that:

I
Sectlon 1. C hapter 18 of the C tty C Y e allow s credlts to the servlce m te charge for

quahfymg apphcants. Credlt applichons receive on or before Apnl 30, 19931 shan l:e ehpble for refrnxuve crelts for the mn- from January 1, 1993 to
the (*  of applicauon, provlde  the quahfym g storm  w ater controls w ere

j extsting pnor to January 1, 103.
Sœ tlon 2. A fter rœ elpt of a prom r and com plete crc ht apphcauon, the M nnager, as

j defme m Chapter 18, shall estimate the avnllnhle creit. ne estlmatM cMltshall l>e applid to the next monthly storm water blll
.  n e M nnager shall

rew ew  the enp nœ rm g analysis subm lte  as N t of the cre lt apphcatzon.

j Only after a complete and tllorougll revlew of the ce t apphcatlon shall anyre- ctwe crGhta l>e apphe
.

j secton 3. ne apphcant zs resmnmble for submltbng a revie crGht apphœon mthm30 days of m lvmg Clty review comme
nl . Fatlure to com ply w ill result m

the monthly crGht %mg reKmdd and any p'tst crœhted amounts becommgj due and myable wlth the next monthly blll.

Sœtlon 4. After a complete and thomugh revlew of the crGht apphcahon, the Managerl shall determme the oustment, if any, to lye made to tlle next montltly storm
w ater bill. M y undercharge  am ount shall lx  due and m yable m th sald bjll.

Any overcharge amount shall lx msted as a crelt to the storm waterj account.

Sœtzon 5. Mus ordmance shall be effœtwe January 1, 1W3.l

Approve as to form:1

I + clty Auomey

l

l
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lPrioritizing Repairs and Improvements

for Storm Water Seaices l
R epair and Im provem ent Strateo

lOne of the Clty's obletives m creating a comprehenmve storm water progrmn ls to begm
proactw e m anagem ent of the netw ork of channels, culverts, and pim s that m ake up the C lty's
a

jy ; . nz; vmafzg (utruac tum a1110 ' tanen Zcl Ro yt) re yjjm) o .n-ty-o f. tlu..s s. y j te. .m.. .1 s. 1 =. . .-..W o n p. n-ya..te pnro martg z gug j, jy 
.IRR rM y a large DaGK log 01 rW )a.trs Me SIS . m  a

m uch of the netw ork ls underm ze  and deten oratm g due to age. It w tll tnk'e m nny years to

ehnunate Q!e backlog of repatrs and improveme
.

nl
.

.  A systemahc approach that balances long j21711 plnnnlng mth immeate nes wtll mnxlmlye the benelits of llmite resources
.  n e

m tizens Storm  W ate,r T ask Force ldentlfied a four stage s% tegy for addressm g the cap tal

lmprovement n*s of the e mfrastructure and the backlog of repatrs' j

Master Plnnnlne/camtal Improvement Promm 1
C apltal prq K ts reprex nt the replacem ent of a deten orae  dram age faclhty and/or upgradlng

the callaclty of a h cillty. C apltal prq ects w ill be identzsed and pn on hz,vl clty-w lde through

master plannmg. It ls exm cted that constructon of projœ
.  
ts ldenlme through master plarmmg l

can begin approxim ately 1997, um n com pletion of plnnnlng, deslgn, du qom ent acqulsltlon, and

bzddmg. I
H leh Pn on ty C am tal Im orovem ent Prolects

1In hght of the delay * capital lmprovements asulated with maœr planmng, lt ls deslrable to
ldenhfy u ow n, hlgh pn on ty problem s that can be constzucted m  the m ten m . n e E ngm een ng

Department has extenswe sles on known drainage pmblems. lhqects wluch can revnably be lexvted to be conslstent mth the master phnnlng and wtll not have any demmental effœt on
the system (l.e. m ove the problem som ewhere elx ) can be ldentlsed for lm medlate deslgn of

lmprovemenl. j
R em G hal M am tenance

IRemedlal maintenance ls the renovahon nvzusary to ophmlyn the mrformance of the eMstmg
dram age system . n e fœ us ls on clemnlng and repatrs of existm g pim s, channels and culve!ls

to restore thetr capamty. By defmlhon, remedial mnlntenance ls a one tlme actmty; once system jcapaclty ls restore
, rouûne m am tenance m ll sustain lt.

Routlne Mamtenance j
O n-gom g m am tenance ls the N n G hc clemning, xw trs, and im pm vem en?  to the dm lnage system

necessary to mamtmn lt's effectweness at a certaln level of mrformance. ne amount of on- j
going, or routm e, m am tenance on pn vate prom rty w lll gradually incre>R  as com m nentq of the

dramage system are renovae or improve. 1

Prlonîlonn Re-lr' JZW Impro- nulor Jfo?wl Water A'rw- Pane 1 j
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(

l xmplementauon )
. 

:

j Master Plannlne ,(
A  pllot m aster plan for one area of the C lty has begun. T hls com pleted plan w lll serve as the

j standard for performmg d=nage master plnnnlng mty-wlde. ne remamder of the Clty wtll be Emaster planned by malor watershM over approxlmately three years
.

(

j Repalr and Imorovement Needs
B n*  on a pllot m ventory of the dlam age m frastructure, lt ls estm ated that over 12,%  è

j locatzons need remedlal mamtenance. Smce the 336-1W+ hotlme for remrtmg drmnage yp
roblem s w as lnltlated m  M ay, over 800 requests have been recew ed. n e num ber of requests

ls ex-ted to mcren- stgnlficantly at the onset of the Progmm m January ne tyms ofj requests recmved are E

L plpe fallures (blowouts); '1
O channel or plpe obstructlons, q

j () dltches slled wlth sedlment, vegetaton, and debns; g

O falled headwalls or other structures,l
O channel eroslon; and

1 o floodmg.

Approxlmately half of these requests can be addresse as a mmntenance prolœt. ne remmnder1 wgl have to be mcorporated mto pnonues and master plnnn,ng of captal prqece.
A pproxlm ately one-thlrd of calls lnvestlgated do not quallfy for the progm m  because ''publlc''

j nmoff ls not mvolved.
P n on ûzlne Im orovem ents

1 ne program strategy and fund,ng levels recommended by the Task y'orce and adopted by clty
C ouncll m  M arch provzde for ellm m atm g the backlog of rem edlal repatrs w lthln ten years

j Capltal lmprovement prqects w11l pnmanly be based on master planmng whlch ls expected tobe completed mty
- w lde ln approxlm ately three years Som e know n hlgh pn on ty prolects w lll

be constructed ln the lntenm A problem may be addressed m the short term as a remedlalj repmr, and the lnfrastructure ultlmately be replaced or upgraded as a capltal prqect

Recommended guldellnes for pnontlzlng repalrs and lmprovements are outllned on the followlng11 page

l

j Pnorutztng Repalrs tlzltf Improvements for Storm Wcler Setmces Page 2
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Guidelinu for Prioritizing Storm Water Proj-A j
Ihep llowmg glfftfelfzleJ, or crlrdrll,./'/p?l the 'X llx r#rl/rlazla: storm wlrer#rtAletYl.

Generally, r:e -re of reae cntena e#llcole to a problem, Jàe hlglter J/le pnonty wlll be. j
H o- ver, cfrrlw larlzlcel an œ uated w ïI?l ecc/l problem  locauon w fll calo'e m ???e cntena to ccrry

pltlc  bbm gltt re  otltm . n lç
.#e.xlàlll@ allows a c/nllnlm ltç rea sessment Y #rltln/le: a  zlew

XMJ'W JZIJ othm are resol#. lprolects are l

o Public Wety bnxrd, such as holes m the ground or s> t flmxlmg; I
o B xisbng or lm m m ent dam age to hom es and/or other structures;

1O Existing or lmminent dnmage to pubhc mfrastructure such as streets and sanitary sewers;

o Downsf-m lmpact and comleblhty mth muter plans; j
o A vm lxbjllty of emqem ents on private prom rty;

1o Gœgraphic dwersity;

o Fundmg avauablhty; j
o Targee  nelghborhœ  such as C lty m thm  A  C lty;

Io Relahonshlp to other Clty prolects
, such a; a roadw ay;

In e lnoa to 1& above cntena, repledltll maintenance pmpecrl jwlll be eml=eW on ràel/llowlnp'

O Rcwrs can be made mthout formal constructon plans; j

O ne order m wluch rmuesti were rvave. l
Prolects w lll be ldenll

.#ed through ro./èlltlwln: sources.. I
o Existzng hlgh pnon ty prolectq on private prom rty ldentzsed through the form er Storm

Dramage Repatr (cost share) Program; I
o E xxsting high pn on ty prole ts in s- t nghts of w ay from  E ngm œ rm g D epartm ent flles;

lo Idenuscatlon of unYe, hlgh hnynrd dams by the State of North Carolina;

o Cltlzen rmuests to 336-1G% j
o N eighe rhe  studle.s such aq C lty m thm  A  C lty;

1o Design of Clty prolœts
, such as = dw ays.

1
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Chrono logy - Po lice Departm ent

* April 16 , 1991 - At a joint meeting with City Council and the
c ou n ty C om m iss zon . C ity C ou n c i l u n a n im ou s ly v o te d to v a ca te th e

ex ist xn g L EC and th at th e C ou n ty w ou ld p ay a ll m on ie s ov e r a n d

ab ov e what the C xty h as bu dgeted for a n ev community LEC . The

Cou nty Com mission un an tm ou s ly approv ed a lxke m otion .

* M a y 2 1 , 19 9 1 - C ity C ou n c i l a n d C oun ty C om m i ss ion v o ted to

c om b in e P o lic e D ep a rtm en t s u n de r C ity G ov e rnm ent e f fe ct iv e Ju ly

1 , 1992 .

. S e p tem b e r 10 , 199 1 - C lty C o u n c z l u n an im ou s ly app rov ed site D

(bounded by East Trade , Alexander , East Fifth , and Davidson

streets) for the proposed LBC .

* N ovem b er 4-5 , 199 1 - O ra l in terv iew s he ld and se lection of

A r c h ite c t a nd C on str uc t xon M a n ag e r w a s m ad e . Se lec tion C om m itt e e

c on s i ste d of C ity an d C ou n ty M an ag e r 's O f fic e s C ity an d C ou n ty

P o lic e D ep a rtm en t s , C lty a n d C ou n ty Eng in e e r ing D ep ar tm en ts ,

C D OT , an d th e P lan n inq C om m i ss ion .

* January 6, 1992 - City Council agreed to jointly plan the LEC
w lth th e Cou nty and tu rn con struction responsib ility ov er to th e

C o u n t y .

11 * April 1, 1992 - County Commission voted not to consolidate itsP
o lice force w ith the C ity .

jj * May 5, 1992 - Council voted to make a commxtment to provide theCounty wxth the LEC site and that the Ctty would be responsible
fo r th e ad m in ist rat ion an d c on s t ru c t ion o f th e n ew  L EC .

* M ay  20 , 19 9 2 - C ou n ty M an a g e r 's o f fzc e m a de a p re sen ta t ion to th e

C i ty a t a C ap xta l P ro nec t s m ee t in g . T b e C ou n ty 's first Nm ak e

w h o le n e st im ate w a s p re s en t e d a t th is m ee t in q .

* June 11 & 12, 1992 - Core Group (City Manager 's office ,
Eng in eering Departm ent . P o lice D epartm eat , and Genera l Services

Department), meeting held to develop program staffing prolections
f o r th e C h a r lo tte P o lice D ep a r tm en t . St a f fin g p ro iect ion s w e re

r e f in e d b y the C ore G rou p on Ju n e 29 , 19 9 2 .

. Ju ly 15 , 199 2 - En g in e er in g su bm ltt ed a sta tu s rep o rt to

M a n ag e r 's O f fice to a ss ls t In d ev e lop ing a r ep ort to C ou nc z l .

Inc lu ded evaluatïon of County 's l/make uho le ', estlm ate and the nev

C z ty ttm ak e w ho le '' e st im a t e .

* A u g u s t 3 , 19 92 - C ore G rou p M ee t lng w a s h e ld . P o lice D ep artm en t

s t a ff ing p ro lect xon s b y th e B u dg e t o f f xc e w e re c om p ared to

archztect 's projections and the two were very close . A lso Core
G rou p cam e to an ag ree en t o n o f f ice s i ze s .

* Au gu st 27 , 1992 - Core Grou p M eeting he ld to ref ine space

p r o n e c t i o n s .

1
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' 
September 14 , 1992 - As recommended by th e C zty M anaqer , C ity

e oun c i l re t te ra t ed It s in t ent t o p rov ïd e th e C oun t g p it h t Ne

existing LBC prop erty , and agreed to a rep lacement cost of $33 .25

jj million, and separated the Storm Water Utïlïty and LEc projects.
.  October 19, 1992 - Facalatzes Heviev Committee (FRC) meeting held

to rev iew  Prog ramm ing docum ent . FRC appo in ted tw o com mittees to

study offïce si ze s and park zng prob lem s . Po lace D epartm ent asked

to de te rm in e h ow  P o lic e se rv ic e s can be b e st d e l iv e re d in th e

future.I
* 

N ovember , 1992 - Po llce D epartment developed a docum ent outlzning

advantages and disadvantages of decentra lization and determ ined

tha t P o lice se rv ie e s c an b est b e de lxv e re d b y d e c en t ra li zin g th e

department (see Attachment #1).

*  
N ovem ber 5 , 1992 - The Councal 's Pub lfc Safety Com m ittee heard

presentations from the Charlotte Police Department (CPD ) and
pro aec t archi tec t for the neu 1aw en forc em en t cen ter regarding

the future E11 delzvery of polïce services In Charlotte and zts relationship to '
po liee facxlitie s . From  the tnfornatioh P resented at th ts

m eeting , the comm ittee dev eloped the follow ing recommendat ions

for C ouncil : è

-  
A pp rov e the Po lice D eparta ent 's reeommendation that th e City m ove

toward decentrallzation of polxce servtces in order to mostl ef fectwely serve the conmmnity. Decentraltzatton would be '
ach iev ed through th e con struction of a smaller centrali zed police

headquarters (Charlotte Police Department Central Headquarters)
an d th ree Bureau Stations . These Bureau Station s wou ld be f u ll

se rv ice po lice fac ilitfe s housing patrol , rrim e p reven tion and

som e inve stiqative f uhct ions , w tth public access 24 h ou rs p er

d a y . Th e a dvan tag e s an d di sa dva n tag es of th i s d e c en tr alœ z a tion

concept are discussed in attac% ent #1.

. -  

C om m it to th is d ecentra lization concept by desiqn xng an d

c on st ruct in g a 125 , 50 0 sq uar e f oo t c en tra l f a c i li ty a n d 24 6

parking spaces at an estimated cost ok :31M . 'i'be 2&6 parking
sp aces w ere Ident if ied a s the m ax imum ntlmher of spaees that cou ld

b e bu xlt w ith in the e stim ate . Th z.s is less than the m inimum

m - h er necessary f or Po lice operations . Th e C o= ittee

recom mended that staf f attempt to reduee the f ac ility to try to

qet within the $33 , 250 g 000 committed funding (includes $7 . 1l mizzion for land) . zf staff is unable to reduce the bulldïng,
a d d œ t zon a l fu n d ln g sh ou ld b e zden t i f ied . U lt im a t e ly , a d dlt ion a l

f tm d ing w ill be req uired to so lve the park ing prob lem s

assoc iated w xth tb is bu llding and other governm ent cen ter

f aci lœties .

-  

C o= atm ent to th is si ze Centra l Headquarters requ ire s that a

comm ytm ent be m ade f or fu tu re fund ing of Bq reau Stationa . The

C o= ittee reco= ended th at Bu reau Statxons b e a top p riority in

th e C IP cyc le f or f utu re fundtng . The f irst Bu reau Station mu st

b e op ened concurrent ly w ith th e new C entral H ead quart ers and mu st

be f unded in the upcom ing bu dqet year . The next tw o bureau

2
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stations w ou ld be phased xn ov er t en to fzfteen years .

Prelim inary estlmates show that Bureau Statzons w lll cost $4

millzon (xn 1992 dollars).I
-  C oa xtm en t to b u i ld xng on ly 246 p a r k ing sp ac e s w xth t h i s C e n tr a l

Headqu arters w xll requ xre additiona l fun ding to so lv e th e em in ent

park zng prob lem s . 'N o processes w ere deem ed to be th e m ost

app rop r xa t e t o d ev e lop o pt xon s t o r e so lv e th e p a r k in g s itu a t ion .

-  In zt ta t e d i s cu ss ion w xth th e C ou nty in a Jo zn t e f f o rt to

re so lv e pu b lic an d em p loy e e p a rk in g p r ob lem s in th e

g o v e r n m e n t a l a r e a .

-  Au th o r z ze C z ty sta f f to pu r su e so lu t ion s t o tb e p a rk in g

prob lem s associated w ith th is Police f ac xlxty inc lu ding the

posslbxlity of a public/private venture .

. N ovember 30 , 1992 '- Fac ilitles Rev iew  Co= ittee m eet ing h e ld to

u pdate qroup on pro aect , rev iew progress on arcb itect and

c on st r uc t ion m an a g e r con t ra ct s , an d ex p lore p ark ln g op t ion s .

-  Th e op t ion s fo r r e so lv ïn g th e p a rk ing p rob lem s an c lu d e ;

1) Supplement project budget with fundinq f or addittonal parking
a s f o l low s :

a) M  addxtional 245 spaces f or Central Headquarters
P o l xc e O p e ra tïo n s to b r fn g th e to ta l n um b er o f s p a ces

to th e 19 1 n eeded to m eet th e P olice D epartm en t l s

m in xm um  o pe r at ion a l ne ed s ;

b ) 797 spaces f or Charlotte Police Department
C en t r a l H ea do a rte r s sta f f ;

c ) 240 spaces for Càll'lc and Clty Hall employees currently

uszng the Gover>ental Plaza parking deck at McDowell1 
d ) a

s

6

t r

vkestltor spaces for the central Headquarters .

2 ) Retain Gover= ental Plaza parkïng deck (HcDowell Street deck.)
at a m an xm u m  u nt t l c on st r uct ion o f th e n ew  C PD C en t r a l

H eadq uarter s and associated park ing is com p lete .

3) Joint venture with city of Charlotte and Hecklenburg county
to so lv e bo th en tzties ' park ïng prob lems .

4) Przvate znvestor to buxld a parkxng deck xn the Governmental
P la za a re a .

5) Review County proposal to utilize City owned property across
F'if th stree t f rom  CPD Cen tra l H eadqu arters site f or parking

n e e d s .

6) Develop a City Parkxng policy . Current Cxty practice is that
a ll em p loy e e s ar e p rov ide d a p a rk ing spac e .

December 8, 1992 -. city staf f xnf ormed that Police consolzdation may bel a possibility.

3
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AITALIIG NT l lI Charlotte Cœty Councal Public Safety Commlttee
M ov emb er S , 19 9 2

I

1 The Pollce Departmt't recommends that wlth the constructlon
o f th e n e w L a w E n f o r u um en t C e n t e r t h e C i t y b e g in  a

decentralazatlon of pollce faczlztles whzch would result,l ultimately, In a system containing a downtown headquarters
f ac i l zt y and  th r ee p a t ro l b u re au st a t lo n s lo c at ed  a rou nd  th e

p e r lm e t e r o f t h e c ity . ln at ia l c on s t ru c t ion k o u ld p ro v ld e

11 the central facallty and one bureau statlon, and fulldevelopment of the concept would require the remainang two
b u r e a u s t a t a o n s w lt h zn a p p r o x im a t e l y t e n  t o f yf t e e n y e a r s

11 A Charlotte Police Bureau Station wzll be a fully functzonal
p o l zc e f a c z l i t y It w i l l h ou s e o n e c om p l e t e p a t r o l b u r e a u ,

a nd  It w I 1 1 . ln a d d l t i on . p r o v ld e a l 1 t h e s e r v i c e s w h x c h

c i t a z e n s c a n  n o w  a c c e s s o n l y a t t h e d o w n t o w n  L a w  E n f o r c e m en t

C e n t e r T h e l i k e l y m a k e -u p o f a b u r e a u s t a t lo n  I s a s f o l lo w s :

P a t r o l
In v e s t ag a t ao n s o f p r o p e r t y  c r am e s

C r a m e P r e v e n t x o n

E x p ed œ t o r

D u t y O f f l c e r

P o l a c e R e c o rd s A c c e s s

I
T h e b u r e a u  st a t â on  c o n c e p t w a l l r e q u i r e '

-  
A  c o m m lt m en t t o p r o v zd in g ad d a t lo n a l s t a t zon s a s th e

C lt y 's an d t h e D ep a rt m en t 's n e ed s e xp an d .

-  A n In v e st m en t an t e ch n o lo g y t o l zn k p o l lc e

f a c i l l t a e s .

T h e b u r e a u s t a t zo n c o n c ep t I s c on s i st en t w lt h t h e

t Department's Communxty Polzclng program; however, thel amplementation of communaty polzczng 
s

z s

e c

n

a u

o

s

b

e

d fp e n d e n f V P O D

t h e a r r a n g e m e n t o f p o l lc e f a c z l xt ze s

j - 2t 2s a phziosophy, not a servlce delavery tactlc
-  l t d o e s n o t r ep l a c e t rad lt lon a l p o l lc e s e rv lc e s ,

n o t ab l y c a l l s f o r s e rv a c e r e sp o n s e

-  
t h e o f f l c e r w o r k s I n  t h e n e l g h b o rh o o d  w h e r e h e I s

assigned, not In the pollce facalxtyI

1
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A d v an t a g e s t o B u r e au S t a t z o n s

I
-  In c r e a se s p o ll c e p r e s en c e in th e c om m u n lt y . E

'

.

I
-  E n h a n c e s t h e c om m u n i t y 's p e r c e p t zo n o f p o l lc e s e r v z c e s .

i

-  M a k e s h e ad qu ar t er s -b a s ed p o l a c e se rv œ c e s m o re a cc e s s ab le t o i

cltlzens. '1 '
-  P r o m o t e s c o m m u n a t y o w n e r sh a p  o f p o l lc e f a c â l it le s .

) è

-  R e d u c e s t h e p e r c e lv e d  b a r r l e r s b e tw e e n t h e p o l l c e a n d  t h e ;

c o m m u n lt y E

i

-  R ed u c e s th e t lm e lo s t b y p a t r o l o ff lc e r s ln t rav e l ln g t o th e i r E

r e sp o n s e a r e a s .
(

r  
-  

Facilltates the cityîs polacy on empowerment1
-  P e r m i t s a m o r e e ff e c t iv e l la l s o n w i th  o t h e r n e ig h b o r h o o d -b a s e d

j service agencïes. and creates the posszbzlzty of shared space.
-  P r ov id e s p r oa c t lv e a p p r o a ch  t o an t lc ip at ed g row th  o f th e

c z t y a n d  t h e d e p a r t m e n t .

-  E n ab l e s p o llc e t o m o r e e f f ec t av e ly t a l lo r se rv zc e s t o t h e

c o m m u n ity

-  P r o v id e s an ap p r op r x a t e p l a t f o r m f o r p o s s ib le c o u n t y w zd e

p o l i c e c o n so l zd a t z o n

1
-  C o m p l xm e n t s th e c o n c e p t o f c o m m u n z t y p o l a c zn g

-  E l lm xn a t e s t h e n eed f o r p a rk an g and o th e r co st ly I te m s a t th e

d o w n t o w n f a c z l z t y

(

I

I
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D a s a d v a n t a g e s o f B u r e a u  S t a t l o n s

1.

1 - Compllcates anternal communicatlons.

-  M ak e s zt m o r e d lf f l cu lt t o In su r e c o n s l st en c y An  p e r fo rm an c e

s t an d a rd s .

1 tment ln technology to link pollce
-  R eq u i r e s a m a ao r xn v e s

f a c i l l t i e s .

-  R e q u l r e s a d d l t l o n a l m a ln t e n a n c e .

El -- r , '
-  R eq u l r e s a d d l t œ o n a l c le r ic a l an d  m a zn t e n an c e s

è

'

-  
R ed u c e s p e r so n a l c o n t act and th e em p lo y e e s ' o v e r a l l ad e n t l t y

w at h t h e c h a r l o t t e P o l i ce D ep a r tm e n t ,

;

-  A dd s t ra v e l t lm e b e tw een p o l zce f a c l ll t le s .

*  - R eq u zre s c h an g e s In th e D ep a rtm en t 's o rg an zz a t aon a l and

c o m m a n d  s t r u c t u r e .

I

l

I

I

l
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Summ ary o f Co ntrac t to Purch ase Bu rnett Sy :tem

I
summary :) The City -àll purchase the aewer çoltectton

Et and water distribution syetema in Fltrea11 Contract Parm, Brlghtmoor and Ashley Creek.

2) Burnett ha* prevàously entered tnto anjj agreement wàth The Mathxsen company (''TMc'')y
t h e d eve lop er o f Faires F arm , and unde r t h t s

aq reem ent TMC haa certa in right s kn the

e xt e n e io n o f and u se o f the B ur n e tt ey sk em .

Bu rnett is re spo ngtb le for nego tiatinq an

agreement with THc. gubject t/ Jàty approval,

termlnattng those rtghts so that th@ city11 wtkl not have any obliqation to Tdc or any
o the r deve loper o r p roperty owner œh ieh àa

tncons tetent w ith c HuD po lic ie g . A  po rt àon

o f the purehase prtce ($554000 .1 ts betnq
p a id to Bu r ne tt w h ic h , a lonq w it h an y o the r

n ec e s sary fu nd a f rom  Bu rnett , w tl t be  u eed t o

jj compensate TMc for the losa of these righte.
3 ) Burnett wt11 take all necessary steps to be

in a posttion to transfer tte syetem to the11 cxty by February 1* 199:. If the Cxty is not '
prepared to elose at that td-o, tnterest at jtha rate of 6% wil: be added to the purchase

jl Price. !1
4 ) The eàty must comp lete certatn wlter and

jj syewear ljnaeaazrbgezfaoyje, tye-rBuujnzetrwt. rsypyteum,opxan byes1 
tW
s

e

a

z
n ticlpated that these fatilttke's wtll be

com p leted be fore the clo s --g dead lxne o f Ju ne

30 , 1993 . If no t : the contrack e a lls fo r t he

c tt y to op e r a te au r ne tt '/ sew e r t re atm e nt

p tant tn Fa iree Parm and/or the w ater Bupp ly

for Brtqhtmoor/Aahley creek . gurnett k k1l

o pe rat e t ho se fac i l tt ie a at th e t ity 's op t ko n

and expense . T he provtsiona o f euph an

o pe rat knq aq reem en t hav e no t b ee n n eq o t ia t e d y

s tnce c tty sta ff a nt xc ipates thak the
$ 

connecttng factltttee wxll be eompleted or
'- t h at c kty fo rc e s w il l b e ab le to o p e ra te

Burnettzs treatment plant lnd/or water supply
> o n a n tnte r tm  b a s ta .

s ) h substant tal port ton of the purchase prlce

($55n,Qû: .) w kll be escrowed for one year ln
o rde r to add re es any fa ktu re b y uu rne tt to

c o nv ey kt s ey stem free and c te ar o f l xe n g o r

o t he r ad ve r se c la tm p .



a

* 6) Other p rovtstons are tncluded tn the contraçt
ror the c àt y 's p ro tect ton : Burnett tl

G  requ tred t o o p e r a t e a nd m a tnt atn the ey et em

unt tl c to s tng l Bu rnett must secure app ro va l

o f th e t r a n e fe r f rom  th e U t klkt ke e t omm ke e-

'* ion ; B ur ne t t m a k e s e xp re s s repre se nt at ko n s

a nd w a r r a n t te s a s t o tt s ab tl tt y t o t r a n s fe r
- *  

t h e py st e m  t o  t h e  c ât y  f re e a nd c le a r o f

l ie n s an d  o t h e r a d v e r se c la im e l an d B u r n e t t'>

w ill tnd - n tfy t h e C tty fo r a b reac b o f tt @

''* rep reBent at io ns and warranties .

*
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EXHIBIT AI
ST A T C O F N O R T H  O A Q O L IN A

I COUNTY OF MZCKLENBURG ACQUISITION AMn R*WARILITATIOM
LO A X  A G R Z RM P MP

I
T H I S A C Q U I S IT IO N A N D R EH AR IL IT A T IO N L OA N A G R E E M EN T , m ad e a nd

entered into this day of . 1992, by andI between The city OF CHAKTATTE, North Carolina, hereinafter referred to
a s ''T h e c ity ,'' R E ID  PA R K  A S SO C IA T E S , a N o r t h  Ca r o l in a n o n -p r o f it

,corporation hereinafter teferred to as wBorrowerp and MECAl PROPERTIES, INc., a North Carolina Corporation hereinafter referred to
a s *M E C A w .

j WITNESSETH:
W H ER E A s B o r r ov e r , th r o ug h  it a su b s id iar y , R e id P a r k C om m u n it y

Development corporation, wishes to acquire, demolïsh and/orI rehabilitate, and subsequently manage certain existing dwellinq
s

s

orsulocated in the Re id Park Subd iv ision in the c ity of char lotte ,

carolina, for the purpose of providing lov-income housing (hereinafterj referred to as wthe Project/); and
w H eR EA s t h e p r op e rt te s t o b e a cq u ir ed a n d t h e ir a c q u is it io n ,

dexolition and estixated rehabilitation costs are set forth on EXHIBITI A and the legal descriptions of said properties are set out on EXHIBIT
B a tt ac h ed h e r e t o an d in c o rp o r at ed  h er e in by  r e fe r e n c e ; a nd

1 WHRplAs community Real Estate Fund, Inc., a subsidiary of FirstUnion National Bank of North carolina
, h as acq u ired and is ho ld ing in

trust the majority of those properties vhich Borrower is interested inj acquiring, demolishing, rehabilitating, and managing; and
WHEREAs all of the properties subject to this ...AGREEMENT are in

The city Acquisition/oisposition Program (*ADP*) and/or code enforce-I ment process; and

wHRpRAs Borrower has received a grant in the amount of $20,000.00j from the z. smith Reynolds Foundation to cover the administrative
costs of the project; and

wHEpxas Borrower has applied to The city for a loan in the totall principal axount of Four Hundred Eighty-seven Thousand Eight Hundred
Thirty-six and No/l00 Dollars ($487 ,836 .00), w ithout interest , for the

purpose of acquiring ($149,886.00 of the total amount) demolishingl ($6,n0n.0o of the total amount) and rehabilitating ($331,950.00 of the
total amount) the Project ; and

1 certaWinomavnxsagzemYGenthyzstrzavifnfifndg,toanpafocvonidsetw. cfltjoap taoenynotsftornaetyYoendDse'rvices
to Borrower in connection with the Project ; and

I WHKRExs the management,zt
s

r a

c

in
a s

in
y
g
a c x

a n

s

d

a 

a

t

d m

o t

in
x

i
y
s

s

t

a

r

g

a t

r e

io
u s

n

e n

s e

t

r v

a n

ic

u

e s  a r e

set forth in d et a il on Exh ib

incorporated herein by reference; andI

l



l
W H R RF A S B o r r ol e r a n d M E CA  h av e ag r e e

R e s id ent ia l Pr op erty M anagem ent A greem en t
incorporated h ere in by re ference ; and l

WH /D /AS kh e c lty h a s agreed to ïnd em

from any financial loss arising out of th jand has agreed to provide a Grant in the
p a y m en t t o M E CA  fo r p r ov id ing sa id se rv ic

provisiona of Evhibit C and Exhibit D att l
W H E REAs Th e C ity is w illing t o M ak e

Borrover subject to the teros and conditi I
N ow , T H RD EFO R E , in o rd e r t o ac c om p l i

poses of the Project, The City and the Bo j

ARTICLE I I
T H E  L O A N

A . T

s ohe City shall lend to the Borr jrrow from The city the total
sev e n T h ou s a nd E ig h t H u nd r ed T h

($487,836.00). I
B . The loan is a fifteen (z5) year

(/DPLI) vithout interest, due a I
T h e in it ia l in st a l lm e

p ay a b le f iv e y e a r s f r om  th

Note given to secure said j
T h e am ou n t o f th e in i

sh a ll be d eten ined in the
it y , a ct ing  th r ou g h  th e c u. 1c

D e p a r tm e nt . In m ak ing  th e d
t h e am ou n t o f th e ln s t a l lm e n

Borrower shall provide to th jexpense
, aud ited f ànanc ia l s

operat ion f or the f ive (5) y

in its sole discretion, sh, jnot , and in vhat amount, a
sh a ll >  req u ired by the B'
d e t e n in a t ion t h e C it y = ay

operatinq income f or the f jtoeth
er w it.h th e b a lan ce

X C = km  an d t h e b a la n c e ïn

A

a m s

c  C  O

y
u N 'l'

e  rj s . 

r  e  

o

f e r
.

r  e

al otu Op x i no t P lj 'j j
d e t en in ed by t h e c it y  a f t '
f in an c ia l st atem ent s p rov i.

,o. Iapplicable five year per
p ay m e n t t o t h e c ity  o f t h e
w ith in 30 day s o f rec e iv in'

amount due from the city. j
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yI
ART ICLE I (Continued ) (

j subsequent payKents of principal by Borrower to yCit
y sha ll be made at five year interva ls , and shall be

in t h e ax ou nt d et e rm ined in t h e so le d is cr et io n o f t h e

j city in the manner set forth above. ,(
Th e lo an sh a l l b e se c u r ed b y a Pr o m is so r y N o ke a nd a D e e d o f

Trust constituting a first lien on a1l of the properties qI shown on Exhibit B attached hereto and incorporated herein
b y  r e fe r e n c e an d sh a l l b e d u e a nd  p ay ab le in  fu l l f i ft ee n

(15) years from the date of said Note. EI
In the event the net operating income from the project is
n ot su ff ic ient to m ake th e loan p ayo ent s re ferr ed to above , (

j the city and Borrover aqree to renegokiate the terms ofpayment of the loan. The negotiations for revising the (
t er m s o f p ayo e nt b e tw e en th e C ity a nd t h e B o r r ow e r sh a l l be

done in good faith and shall be based in part on auditedj financial statements of Borrover. E
c . B o r r ow e r sh a l l e st a b l ish a M A IN T ENA N C E A C C O U NT  an d a ,

1 MfunzdWsofeorfnfeMcessosavryz AacnacouNapTprofoprritaht: Prcejllrsfs lldplllnidteinnvance 5
to the project during the term of this loan . q

I . The xAzNTENAxcz AccouNT shall be deposited ïnto an yi
nt erest be ar ing account at a bank app rov ed by th e

city, and shall be used to make normal and routinej matntenance and repairs to the project. Any payment ,
from the MxINTENANCE AccouNT in excess of $500 .00 must
b e ap p r ov ed in ad v an c e by t h e c it y b a se d u p o n v ou ch er s ,

receipts or other relevant documentation. Payments ofI less than $so0.:: from the MAINTENANCE AccouNT shall be
su b st a n t iat ed by  r e c e ip t s , p u r c h a se o r d e r s , or ot h e r

documentation satisfactory to the city.I
.  

T h e M A INT ENA N C E R E S E RV E A C C OU N T sh a l l b e d ep o s it ed int o

a n in t e r e st b e ar ing  a c c ou n t a t a b a nk  ap p r ov ed by th e

j céty, wanydopsshaorllym-pruovsëudetntosozoxyeaKzsalozstranfptdiairysn'ature.renova
N o p ay m en t s h a l l be  M a d e fr op  t h e M A IN T E NA N C E R ES ER V E

AccouNT vithout approval by the city.I
D . If , dur ing the fifteen-year term of th is loan , any of the

component housïng unlts of the Project is sold to a thlrdj party or is refinanced by Borrower, The City may, in its
s o le d isc r et io n , r eq u ir e th e B o r r ov e r t o r ep ay in fu l l t h e
p o rt io n  o f th e t ot a l loa n  w h ich  is a t t r ibu t ab le  t o an d

secured by the parcel being sold or refinanced. Payments ofl principal required by this Paragraph D. shall be due and

I

I
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TICL: I (continued)

p ay a b l e o n th e d a t e 

z 
o

p  

f

a  n

c

e  ) og jq soa fy y a ng t s uz cyjhc y suaa el e sowj j eg oi ns aj, n.C - ling. 'rhe term lrer
tlon of deeds of trus: on the project vhlch are subordinate
t

p  

O

r  o  

T

j 
h

e  : t C, 1 l Yr ' as n dy e ep do r Ot fz o tn r llt xs ta r. e no 0: r, pa u rf Os ur ea Cn ) O tS uo r es u : jl Z es ul of r 1 ' * 1
d tnat e de ed o f tru st .

E . A t o r a ft er t h e e nd o f th e f ift e e n -y e a r t e n , 'rh e c it y
, i.n l&ts sole discretion

, m ay  e ith e r :

l . R

.t s
e  -  

w

n  

s
o  g
s c
o  

x

t  1 

c

a  t

a  

e

s  e  

t  h
r  : p al mo * ne a Wt i to ) toh ee B, oo j ar o w e r . j

sh a ll be tn accord ance w ith su ch  term s

and eondïtions as may be mutually aqreed Iupon by the parties; or
2 . R equ ire th e Borrow er to repay a ll u np a id

principal in the event the parties can- jnot agree on new terms and provisions as
se t fo rt h in Su bp a r ag r ap h  E .l .

I3. Any payment required by this Subpara-
g raph E . sh a ll be due and pay ab le th irty
(30) days after written demand by The

etty. 1
v . zn aaa it ion to th e zoan to sorrow er a s ae scr th ed tn th ts

M

o t 
t 1$ C

a 1 e, 8 I s' . to he e t Co 1 ) I z ! hy * l ol .p* l n* Os a Pt fe OX ldcl a: oGr r a: nt st j na n a' hg : 2 Kn Ot %) n t I
t r a tn tng  a na  ax tn lst r a t zv e s er v ic e s a s a e s c r kb e a in zxh tb i

.t

c ana sxhibtt o oz this wgreoent. I

ARTICLE 11 I
D I SB U R S E K E NT  AN D D S E 0 7  L OA N  P R O C E ED S

IA. The Borrover shall use the proceeds of the loan only in
conn ect ion v ith  th e fo llow ing act iv it ie s , r e ferr ed t o as

*the Project*: I

'rh

a em

e

o

a

z

c

,rtolsn 't ,1: nna' nrernga b, 1 rle'tnata' 1 onan, aomar nag- I#
ement of fourteen (14) housing units on

scattered sites in the Reid Park INeighborhood in The city of Charlotte,
N o r t h C a r o l in a , t o b e a c q u ir e d b y

Borr ow er , and a s sh ow n on Exh ib it B o f

this Agreement. j

I
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I
ARTICLE 11 (Continued)

1 B. The City shall not disburse loan proceeds to the Borrower
u n t i l th e B o rr ow e r h a s c om p l ie d w ith a nd h a s sa t is f ied th e

terms and conditions set out herein in ARTICLE TV.I
c . T h e c it y sh a l l d isb u r s e th e lo a n p r o c e e d s ap p l ic a b le t o

r eh ab z lit at io n a ct iv it ie s th r ou gh v o u ch e r r eq u e st s o n fo rm s

1 DsoeppparztimedenttootyhvehBeorcrtotWvezoybYcxtahreloctotMe.oDsitaxchDvevoufczxopeKrenrteaest
sh a l l b e a c c om p a n ied b y th e or ig in a l ln v o lce s a n a r e c e ip ts

and/or by a statement of Expenditures incurred by the Bor-l rover, verified by The city chief Housing Rehabilitation
sp ec ia list and cert if ied as correct by th e Borr ov er .

j D. selT rlsszoExupRrEsesasLYoacyyDoypsMsusDaMmoDunAtGRoEyEDtutohsaatetohesnuBoarsurorWeesD WiZZ
a c tu a l ly  in cu r r ed in a ct iv it ie s r e q u ir e d b y th is . . .L OA N

AGREEMENT, and that in no event will the total reimbursementI to be paid hereunder exceed the maximum of Four Hundred
Eighty-seven Thousand Eight Hundred Thirty-six and No/100

Dollars ($487,836.00), or exceed the grant amount ofj $37,185.00 required to fully compensate MECA for the manage-
m e n t , t r a in inq a nd adm in ist r at iv e se rv ic e s r eq u ir ed by
Ex h ib it c a nd Ex h ib it D t o th is A g r e em e n t .

1 E. vouchers submitted by Borrover on or before the twenty-fifth
(25th ) of each month v ill be paid by The city on or before

the tenth (l0th) of the following month.I
F . The acquis it ion cost (One Hundred Forty -n ine Thousand E ight (

'

Hundred Eighty-six and no/l00 ($149 ,886 .00) Dollars) w ill be

aid in a lump sum for each property acquisition at the real1 Pestate purchase closing. The rehabilitation cost (Three
Hundred Th irty-one Thousand N ine Hundred Fifty and no/loo

($331,950.00) Dollars vill be paid through an incrementall drav-down process after The city has completed an inspection
and ha s ver ified th at th e r ehab ilitat ion w ork is in p lace .

In order to insure that any rehabilitation contract containsj all required and necessary rep
s
a

v a

ir
v

l

yo
a

n

n d

p o

r

r

e

t

D

i
O

o

v

n

d t

o y

io
t

n

w

s

e

' n

y

o

o a n

f o

m

D d

a y

s

frox th is $331,950 .00 rehabil
be exp end ed or d isbu rsed w ith out the concur rence o f th e c ity

j in the avarding of the Rehabilitation contract. Thedemolition cost (six Thousand and no/loo ($6,QQQ.n0)
Dollars ) v ill be paid in a lump sum upon completion of the

demolition of the houses in a manner acceptable to the city1 and in compliance and applicable city codes, Rules and
R eg u la t io n s .

I

I

I
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I
ARTICLC III (Continued )

ARTICLE III j
S EC U R IT Y

IThe loan shall be secured by the followïngl
A . A  Pr om is so ry  N o t e , w ith  th e B o r r ow er a s m ak e r a n d Th e C ity

a s p ay e e , 
.

fo r t h e m a x im um  am o u n t t h a t m ay b e le n t u n d e r th is j
. . . A G R E E M E NT .

B. A Deed of Trust on all properties appearing on Exhibit B jattached hereto constituting a first àien on the real
p r op e rt y u p o n k h ich t h e h ou s ing u n it is lo c a t e d , a n d a l l

improvements thereon. I
c . First priority security interest (Ucc-1) in all fixtures and

p e r so n a l p r op e t t y ow n e d  by  t h e B o r r o w e r a n d  n e c e s s a r y  o r

usable in connection with the operation of the Project. j

ARTICLE IV I
C ON D IT IO N S PR E C E D EN T

The city's obligations under this ...AGREEMENT shall not become jbà
nd ïng unt àl a ll o f the even ts set out b e low  h av e occu rr ed . Unt il

a ll o f th e ev ent s h av e oecu rred , Th e C ity reta ins th e ab so lute r ight

to refuse to be bound by any part of this ...AGREEMENT, and no expen- jditure of funds or any other act on the part of the Borrower or any
oth er ent ity sh a ll con st itu te re lian ce or con s id erat ion su f f ic ient for

The city to lose that riqht. I
A . IT I S UN D E RST O O D by  a l l p a r t ie s th a t t h e e f f e c t iv e d at e o f

t h i s . . .tD A N A G R E E ME NT  sh a l l n ot  b e u n t i l su ch  t im e a s T h e

c

s
jtyys Csrounojcaci) oyofrThaexeccuittYtopof. ChAràotte haE formally apptoved j

B. The ten parcels on vhich are nituated fourteen (14) housing Iunits (tvo ok zhich are to be deaolished) already or to be
acquired /rehabllitated by the Borrover are in The City
Acquisition Dilposition Program (ADP) and/or Code Enforce-

ment process (Code) and are titled in the name of or are j
s ch ed u le d t o b e c o nv e y ed  t o B or r ow e r .

c . W

s

O

y
r

y
k

yt
W

a

r

t

i
t
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o

n
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s
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p e

s

e
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l i
p
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f

t
f p
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d

n

f d

e
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a c

x

h
v
u

G

n i
f

t  

C

t o

if Y

a a t

ch

s a

ie f

yn
H

a

o u

xs

s

uing Reha- j
e s t im a t ed r eh a b i l ita t ion c o s t .

furn ishes to The C ity a fina l determ inat ion of lD. The Borrower
th e acqu is it ion d em o lit ion or rehab ilitat ion co st , sep arate -

ly itemized, on each property structure. I
E . Th is ...A GR EEMMNT is app rov ed and execu t ed on beh a lf o f Th e

c lt y a s r e q u ir e d b y lav .

I
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I
ART ICLE IV (Continued )

l F. The Borrover executes and delivers to The City the loan
se cu r ity d ocu m e n t s r e fe r r ed t o in A r t ic le 1 1 1 .

j G. Thzs Agreement is approved and executed on behalf of MECA bya duly authorized officer after authorization by its board
o f d ir e c t o r s .

1 H. The Borrower delivers to The City title insurance
policy ties), satisfactory to The city , insuring the Bor-

rower's title to the property described in Exhibit B! andj copies of all insurance policies required to be obtained by
th e B o r r ov e r un d er th is .. .A GR S E ME NT .

j 1. The Bo.rrover. del-iv-ers to The. .cityshuayuzuardpoiynysauyraasncsweapyoyzuicamxeescovering each or tne propertles,
Th e C ity a s loss pay ee in th e event o f ca su a lty .

l The Borrower shall satisfy conditions A.# B.# C.# D., and j
a
oj setf

o r t h in t h is A R T I C L E n o t la t e r th a n , 1 9 9 3 ,

conditions G. and H. and I set fotth in this ARTICLE not later thanj , 1993.

ARTICLE VI
B o R R o W E R 's C M T I F IC A T I O N S . O E P M S M A T I O N S , A N D  W A R R AN T I E S

j The city's entering into thia ...AGREEMENT ïs based, fn part, onthe following certifications, r e p t e se n t a t io n s , an d  w a r r a n t ie s o f th e
B o r r ow e r . A  m a t e r ïa l ly fa lse c e rt if ic a t ïo n or r ep r e se n t a t ïo n o r

breach of a material warranty by the Borrover, whether willful, inten-1 tional, inadvertent, o
y
r

s uyjtha uojywauityhtousty txfdveltsoorlofwhefr:pdff Of theBorrover, shall const

l A. The Borrower is to be the sole, fee simple owner of the real
p rop erty , and h o ld a ll r ight s , t it le and intere st ïn and to

all real and personal property that serves as security forj this loan.
B . T o th e b e s t o f th e B o r r ow e r 's k n ow le d g e , a l l r e p r e s e n t a -

tions, statements and other matters contained in thel Borrower's application for this loan and in related docu-
m e n t s w e r e t r ue an d c om p le t e in a l l m a t e r ia l r e sp e c t s a s o f

the date such documents were submitted to The city, unlessl they have been amended aubsequently by mutual consent. The
B o r r ow e r is n o t aw ar e o ' an y ev e nt w h ich  w ou ld r eq u ir e a ny
am e n dm en t t o su ch ap p l ie a t ion or r e la t e d d o cu m e n t s in o rd er

j tsovumaakaepasuecomhprzeapsreesyesntaaykzisonatse'rsztazltfroefspDtecstosfaosfhodfftxhdeffaeaftse of
th is . . .A G R E EM E NT .

l c. The Borrower has obtained, or vill obtain, all federal,
st a t e a n d lo c a l g ov e rnm e n t ap p r ov a l a nd r ev iev  r eq u ir ed by

the Borrower for the Project.I

l 7



I
ART ICLE V (Continued )

fs ca p a c ity  a n d au t h o r it y t o lD. With regard to the Borrower
carr y ou t it s ob lig at ion s u nd er th is ...A GR EEME NT , th e
Borr ow er is not ln v lo la t lon o f ;ts char ter or an y M or tg age ,

ind entur e , agr eem ent y
z a

in
tltojomy eaznfa#twloedRexeencutt#sdofndfoPrfp'efrffdoYrf-' 1statute

, ru le o r r e g u
m a n c e o f th is . . .A G R E E M EN T w i l l n o t r e su lt in a ny su ch

violation. j
E . Th e Borrok er sh a ll comp ly v ith a ll o f the p r ov is ion s o f th e

c od e o f F ed e r a l R eg u la t io n s V o lu m e 2 4 , Se c t io n 5 7 0 .6 0 8 , v ith

regard t: lead based paint, as if the same were eully set j
o u t h e r e in a n d w h ïc h a r e n o n e t h e le s s in c o r p o r at ed  h e r e in b y
re ferenc e . In add it ion , the Borr ow er sh a ll en sur e th at a ll

laborers and Kechanics employed by contractors or sub- jcontractots on any construction vork to be performed in
connection with the Project shall be paid wages at rates not
le s s th a n th o s e p r ev a i l ing o n s im i la r c o n st ru c t io n in th e

in e d b y  t h e Se c r e t a r y  o f th e U n it ed  st at e s llocality as determ
D ep a r tm e n t o f L ab o r in a c c or d a n c e w ith th e D av is -B a c o n A ct ,
th e p rov is ion s o f v h ich ar e incorp orated h ere in by re fer -

e n c e . j
F . T h e B o r r ov e r sh a l l c oD p ly  w ith  a l l o f t h e p r ov is io n s o f t h e

Programoatic Agreement between the Advisory Council on IHistoric Preservation (executed on May 1, 1992) and The city
of charlotte (executed on June 24 , 1992) regard ing com-
p liance v ith code o f Fed era l Regu lat ion s V o lum e 24 , Part 58

(Env ironmental Rev iew Procedures ), reo
x

i
y
r

o x

ing
o y

a

y y
r

e

e

e

v

r

ie
w

k

g g

b

.

y
yy

t h

a

e  lN
or th c ar o l ïn a s t a t e H ist or ic P r e se r v a

targeted structure (RDA Target structure ) is : A lover fifty

(50) years old; Bladjacent to or in the vicinity of a jstructure over 50 years old; cllocated within a designated
N a t io n a l R eg ist e r l ist ed  o r e l ig ib le h ist o r ic d is tr ic t ; o r

Dlimmediately adjacent to a National Register listed or
istr ict .p leligible historic d

G . T he Borr ov er sh a ll comp ly v ith a ll o f th e prov is ion s o f th e

code of Federal Regulationa volume 24, Section 570.604, jwEnvironmental standards
,
w reg ard ing th e N at iona l Env iron-

m enta l P o licy A ct o f 1969 and other p rov is ion s o f lav  w h ich

further the purposes of such Act as are specified in regula- jtions issued pursuant to section le4(g) of the Act and
c on t a in e d in 24 c FR  PA RT  58 , a s if th e s ax e w e r e fu l ly s e t
ou t h e r e in an d w h ich  a r e n o n e th e le s s in c o rp o r a t e d h er e in by

fe r e n c e . lre
H . Th e Borrow er sh a l l in a ll r espect s com p ly w ith th e term s ,

lfsllsilailnc: aaDnda DaeeoazirperKopfDetrtsypwfctoheisciRtiiofnPopoRlficzoifedsfAiocxt of l
19 7 0 . a s am e nd e d . P ur su an t t o t h is r eq u ir em e n t a ft e r
r eh ab ilitat ion and for at lea st a per iod o f one y ear , each -.

's in it ia l rent , inc lud ing the est im ated average ltenant
monthly ut ility costs , w ill not exceed the qreater of a) the
current rent inc lud inq average utility costs , or b ) 30A of

the average monthly gross or adjusted household income. j
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I
A R T IC L E V I

j THE CITY'S CERTIFICATIONS. RZPRESENTATIONS. AND WARRANTIES

The City represents and warrants to the Borrower that it has thej rul
y

z

o

r

a

ig h
a a

t

c x

a n d

a n a

a o t

e

h

v

o

e r

D

y

it Y
o n

t

e

o

o

d

y

D f

t h

f r

e  lDeârlsfhanids p*r*o*AvGiRsYioonYsWherzRedofffasper
h e r e in se t fo r th . Th e C it y fu r th e r r ep r e se nt s a nd w a r r a n t s th at it

has taken or will take all action necessary for it to comply with alll of the terms and provisions of the ...AGREEMENT and that entry into
t h i s . . VA G R E E M EN T an d p e r fo rm an c e b y T h e C ity  h e r eu n d e r w i l l n ot

constitute a violation of any agreement, law, or ordinance by whichj The City is bound.
The C ity furth er rep resent s and w arrant s th at th e sourc e o f fund s

for the loan will be under The City's Innovative Housing Fund, a local1 funding source, and/or HOME funds, which programs' source of funds is
th e F ed e r a l g ov e r nm e n t .

I ARTICLE VII

j BORROWER'S OBLIGATIONS
A . T h e B or r ow e r sh a l l u se t h e p r oc e ed s o f th is lo an on ly fo r

the purposes and in the manner set forth in thisl ...AGREEMENT and no other.

B. All fourteen (14) housing units included in the Projectj shall be offered for leasing to low-income families earning
a t th e t i= e o f t h e ir in it ia l o c cu p a n cy n o t m o r e th a n s ixt y

percent (6Q%) of the Charlotte area 's *med ian income/ as

reported from time to time by the Department of Housing and1 Urban Development, or other reasonably equivalent data in
th e ev e n t su ch r ep or t s ar e n o lo ng e r is su ed . In ad d it io n ,

the rental rates shall be affordable to low income families-j ytenants, and shall not exceed lsection 8* rental rates or
no more than 30% of the tenants adjusted monthly gross
income , less average ut ility a llow ances .

1 c. Borrower shall cause Restrictions to be imposed on each
parcel of property in the project that shall require at

least 90A of tenants at the time of initial occupancy earnl not more than 60A of the Charlotte Area's Median Income and
th a t r e n t s sh a l l be a f for d a b le t o low  in c om e t e n a n t s ac c o rd -

1ng to the U. s. Department of Housing and Urbanj Development's criteria.
D . T enant s curr ent ly liv inq in th e un it s and in the Re id Park

neighborhood or on The Charlotte Housing Authority Tenantl Waiting List shall be given a preference in consideration
for t h e r e n t a l o f t h e u n it s , p r ov id ed t h a t th ey  o th er w ise

meet the criteria established by Borrower for occupancy ofj the unitse including the requirement to attend counselling
se s s io n w ith F am i ly H o u s ing Se r v ic e , a N or t h C a r o lin a n on -

profit corporation.I
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I
ARTICLE VII (Continued )

E . B o r r ow e r M ay  a l so r e nt t o t e n a nt s n ot  o n th e . . .W a it in g j
L ist , prov ided such tenants k

l . a

a  rg v az p ps rv o v. ue du au jg a Mv ez eo t. t na q u to ha es j. cyj j i wt ue xr j ao v oy t y Py a j a: g rs aa j he Cs s* j. n l
existence ; and/or

2 . are th en liv ing in sub stand ard , ov er cr ow d ed or un a f f or - l
d a b le h ou s ing ; a nd
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t o a t t e n d c ou n se l l ing  le s s io n s w it h F am l ly  H o u s in g

Service : a N. C. non-prof it corporation. I
F. Approval or rejection of tenants by the Charlotte Housing

Authority shall be g iven w ith in fifteen (15) days of request
fo r su c h a pp r o v a l a n d fo rw ar d in g b y B
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A u th o r it y o f e a ch  p r o sp e c t iv e t e n a nt

tenancy. Failure of the Housing Authority to respond withzn

saïd fifteen (15) days will constitute approval. j
G . Th e Bor row er sh a ll k eep and = a int a in su ch book s , record s and

o t h e r d o cu m e n t s a s m ay  r e a so n a b ly  b e n e c e s sa r y  t o r e f le c t

a n d d isc lo se fu l ly a n d s ep a r a t e ly th e am o u n t a nd  d isp o s it io n j
o f fu nd s len t p u r su a n t t o th is . . .A G R E R M EH T , a l l r e c e ip t s

and expenditures of Project funds khich are supplied or are

to be supplied by other sources, and the total costs and jexpenses of the Project
.  A l l su c h  b o ok s , r e c o r d s a nd o t h e r

d o m lm e n t s sh a l l b e a v a i la b le a t th e o f f ic e a o f t h e B o r r ov e r
for in sp ect ion , c opy ing , aud it , and exam inat ion at a ll

,v e o , Ireasonable tïnes by any duly-authorized representat
T he c ity .

H. The Borrower shall permit any duly-authorized representative j
of The c ity to have access , at all reasonab le t im es dur ing
normal buliness hours, to all portions of the Project . This

rfqht of access and inspection shall continue until the jBorrover has repaid all principal of the loan.
1 . Th e Borr ov er sh a ll obt a in and k eep in for ce a ll nece ssary

licen ses , p erm it s , and rranch ise s nec es sary for th e comp le- l
tion of the Project . The Borrower shall pay all taxes,
asse ssm ent s , and oth er governm ent a l ch arg e s im p o sed upon

Borrower or the Project before the date on which penalties jm a y b e ch a rg ed  fo r la t e p aym e n t .

J. The Borrover shall obtain and keep in force sufficient fire land casualty insuranee to replace all buildïngs and other
structures included ln the Project. The city shall be
de s ign at ed  th e lo ss pay ee o f su ch  in sur ance u nder a N ew  York

standard mortqagee clause, to the extent of the outstanding j
ba lance o f th e p r ànc lpa à o k th ls loan , unt il th e e nt ir e
p r in c ip a l am o u n t o f t h e lo an is r ep a id . T h e C it y m ay , in

I
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ARTICLE VII (Continued )

l its discretion, make funds available to Borrover to rebuild
or repair the Project in the event of loss by fire or

casualty.1 
11 erect and maintain on the Project siteK . The Borrower sha

su ch  s ig n s a s it sh a l l d e em  ap p r op r iat e ; h ov ev er , th e

dimensions and content of the sign shall be subject to1 approval by The City, which approval shall not be un-
r e a s o n a b ly w it h h e ld .

j L. The Borrover shall complete the Project on or before twelve(12) 
m on th s a ft e r th e c lo s ïn g o f th ïs lo an . I f ad d it ion a l

Project financing becomes necessary, the Borrower shallj 
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d e lay ed , a s lo ng a s t h e sam e is su b o rd in at e t o T h e C ity 's

loan.I
M . Dur ing the tero of th is loan , the Borrover w ill pern it

annual inspections by The City's code staff on each housingj unit.
N . Du r ing th e t e rm  o f t h is lo a n , th e B o r r ow e r sh a l l n o t d is -

criminate against any employee or applicant for employmentl on the basis of race,
o
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action to ensure that applicants are exployed and employeesj are treated equally without regard to race, color, religion,
ag e , sex , nat iona l or ig in or h and icap . Th e Borrow er sh a ll
p o st in c on sp lcu ou s p la c e s a t a l l loc a t io n s vh e r e ït c o n -

ducts operations or receives applications for employxent a1 notice setting forth the non-discrimination provisions of
t h is P ar aq r ap h . T h e B or r ov e r sh a l l in c lu d e , o r c au s e t o b e

included, the non-discrimination provisions of this Para-l graph in all solicitations or advertisements for employment
p la c ed  by  o r o n b eh a lf o f th e B o rr ov e r . T h e B o r r ow e r sh a l l

cause the non-discrimination provisions of the first tvoj sentences of this Paragraph to be ineluded in all contracts
and subc ontr act s for w ork to be p er form ed in c onn ect ion w ith

the Projeet . The Borrower vill pursue the goals of The

city's Minority Business Enterprise Program.l
o . T h e B o r r ov e r sh a l l n ot e x c lu d e , on b a s is o f r a c e , c o lor ,

religion, age, sex, national origin or handicap, any personl from participation in Project activities.
P . Th e B or r ow er  sh a l l e n su r e th a t t o th e g r e at e st ex t en t fe a s i-

j byplge ainsacoasnnpeycotmiosnntWwivyyythoe Pgjovalepctxo, ozpopsosrrtMyneitomieespeforrsotnrsziK-
re s id ing v ith in Th e c ity 's m etrop o lit an are a and th at con -

tracts for such work will be awarded to eligible businessI concerns khich are located in, or
js
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I
ARTICLE V II (Continued )

Q . The Borrover shall use reasonable ef f orts to promptly cure p j
or cau se to be cu r ed , any de f ect s in the t it le to any rea l

propêrty necessary to the completion of the Project, where
s  u

u  
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s  
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u  ci ) Z r l j l X Zp Yr o l l Vr 1 y Z r l Zr Y l j ) 2 SZ r zo da Ve ! ( ! e e f f e C t O n jt
R . Th e Borrok er sh a ll p rom pt ly g ive e itt en n ot ice t o Th e C ity

u p o n th e B o r r ow e r ' s d isc ov e r y o f an y d e f au lt in a ny c o nt r a c t l
or other agreement relating to the Project other than tenant
lea se s . If the B orrow er is th e d e f au lt ing p arty , th e
B o r

-

r  o w
.  

e
.  

r  
.  

s  h  
.

a l 1 a t t  e m p
.t p r omp t l y go. cusjme ghg md eg aa ûg ) t v. j. gj mf .t h e jderauit Is by some other party

,

ou s ly p u r su e t o th e 'u l le st e x te n t r e a s o n ab l y p o s s ib le , a 1 l

remedies available to tàe Borrower to remove or cure such Idefault or to seek redress or relïef from its effects, and
to prevent or mitigate any adverse effects on the Project .
T h. Borr ow er sh a ll k eep The C ity fu lly in forx ed a s to th e

status of such aetions. j
s . Th e Borrov er sh a ll p romp t ly not ify The C ity o f any con ten -

tion, by any party to any agreement relating to the Project, jthat the Borrower is in default under any such agreement:
and o f a 1l act ions tak en by su ch p art ie s by r ea so n o f such

contentiona. l
T . As The city >ay reasonably request from time to time thel

sBorr ow er sh a ll su bm it rep ort s reg a rd ing th e Borr ov er

obligations under this . . .AGREGE- . j
U . T h e B o r r ow e r sh a l l n ot  k n ow ing ly  a l low  a n y  m o- u r o f T h e

,c ity ' s g ov e rn ing  u -=y  o r an y  em p lo y e e , ag e n t , c o n su lt a n t or
f f ic er o f Th e c ity wh o exerc ise s or h a s e xerc ised any lo

funct ions or responsib ilit ies w ith respect to act iv it ies

operated or ae inistered by The City ' s Coe un ity Development

Departxent or who is in a position to part icipate in a jdec is ion -x ak ing p roc es s or g a in in s id e in f on at ion w ith
reg ard t o su ch act iv it ie s , to obta in a p er sona l or f inanc ia l

ïnterest or nnef it from the Project or have any interest in jany contract, sxl-ontract or agreexent with respect to the
Project , either f or thetselves or for those with whom they
h av e fam i ly  or bu s in e s s t fe s , d u r fng  o r at a n y  t im e a ft er

ch  p e r s o n ' s t e nu r e w ith  T h e c ity . T h e B o r r ow e r sh a l l lsu
inc lud e , or cau se to be inc lud ed , th is p rov is ion in a ll
c o nt r a c t s , sxl- o n t r ac t s o r ag r e em e n t s r e lat ing  t o th e

Project. j
v . Tlle Borrower shal.l pay an d discharge y and w ill indemn if y '

defend and hold The City hanless from any lien or charge Iupon payments payable under this ...AGREEMNNT by the
B o r r ow e r t o T h e C it y , a nd  a n y  t a x e s , a s se s sm e n t s , im p o s i-

tions and other charges with respect to the Project. I

I
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ARTICLE VII (Continued ) '

(

j W. The Borrover shall at all times protect, defend and hold TheCity
, its Counc il memhors : officers , emp loyees and agents è

h arm less aga in st any c la im s or liab ility re su lt ing from any ,

losa or damage to property or any injury to or death of any ,l person that may be occasioned, or alleged to be occasioned,
by any cause vhatsoever pertaining to the Project or the use

thereof, includïng vlkhout limitation any lease thereof orj assignment of the Borrover's interest in this ...AGREEMENT, i
but excluding any such damage or injury resulting from the

negligence or willful or wanton misconduct of any of the Ej abo
-

v e znd iv id u a l
-

s , 
x

s u
.  

c h ind e
.

m n
-

i f ic a
.

t io n t o
.  jnc-lu. de.r-easonzjsabie expenses and attorneys' tees Incurred by The clty

,

c ou n c ï l m em b er s , o f f ic er s , em p loy e es an d a g en t s . Th e B or - '

rower shall insure. to the greatest extent possible, againstl the liability hereby assumed. g

j ARTICLE VIII E
:

.

l A. The Promissory Note, the Deed of Trust: and all other docu-
m e n t s th a t v i l l se tv e a s se cu r it y d o cu x e n t s h e r eu nd e r o n (

each indtvidual property structure or parcel are incorpo-j rated into this ...AGREEMENT by reference. 
y

B . Th is . . .A G R E RM ENT  sh a l l be b tnd ing u p on a l l p a r t ie s h e r e t o

j and their heirs, representatives, successors and assigns. l
c . N e it h e r p a r t y t o th is . . .A GR E EM E NT  sh a l l se l l : b a rg a in ,

assign or otherwise transfer any of its rights or obliga-l tions heteunder without the vritten consent of the other
party : except The City in its discret ion may transfer the

responsibility for servicing this loan.I
D . T h is . . .A G R E /M R MT  > ay n o t b e a lt e r ed  o r am e n d e d e x c ep t by

w r it t e n ag r e em en t o f a l 1 p a rt ie s .

l E. This ...LoAN AGREEMENT constitutes the entire agreement
b etw e e n th e p ar t ie s an d su p e r se d e s a l l p r ior o r a l an d

written agreements, if any, between the parties with respectl to the loan and the Project.
F . Noth ing contained ln th is ...AGREF- RMT , nor any aet of The

1 CthitexsfoYrrzdovfeiRrvttooctrheaitse*a*n*AyoM-onexfits' oshnd-zzhoalfcpoKfYfafnvyYdthbyxra
p arty or t o cr eate any re lat ionsh ip betw een Th e c ity and th e

Borrower of principal and agent, a limited or general partwl nership, or a joint venture. The Borrover shall include in
all contracts relating to the project an acknowledgement by

the contractinq party that this ...AGREPMRMY confers noj riqhts upon the contracting party and ereates none of the
a fo r ew e n t to n ed  r e lat ion sh ip s b etw e e n T he c ity  a nd  a ny p a r ty .

I
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I
ARTICLE VIII (Continued)

G . Exc ep t for th e m ak ing o f th e loan a s spec if ied in th is j
. . .

A GR EEME NT , Th e C ity sh a ll not b e liab le for th e comp le -

tion of: or the failure to complete y the Project . The Bor-
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H . T h e C ity , in  it s so le a nd  a b so lu t e d isc r et io n y = a y  e x t e nd
th e t ïm e fo r th e p er fo r a a n c / o f a n y o b l ig a t ion o f th e l
B o r r o v e r .

IARTICLE IX

DEFAULT I
A ny one of th e fo llov ing events or occurrences vh ich is not cured

or corrected w ithln a reasonab le tïme (not ko exceed 120 days y except
in  t h e c a se o f a r e q u ir em en t t o p a y
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c u r e sh a l l n o t e x c e e d 1 0 d a y s ; o r
a ft er Th e C ity h as g iv en v r itt en not ic e t o th e Borrow er sh a ll c on -

stitute default on the part of the Borrower: jj
A . T h e B o r r ov e r fa i ls t o M ak e a ny  p a y m en t o f p r in c ip a l w h e n d u e

and payable. I
B . T h e fa i lu r e o f t h e B o r r ow er t o p e r fo rm , o t t o c a u s e t o b e

p er for m ed : w ith in th e t im e or t im e s spe c if ied , any o f it s
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vf iD Yhis '@.AGREEMENT or j

C. Any event or occurrence, whether within or outside of the 1control of the Borrover or vith or without fault on the part
of the Borrow er , if such event or occurrence is proh ib ited
by th e t erm s o f th is ...A GR EEMENT or o f any o f th e secur ity

d o c u m e n t s . j
D . T h e B o r r ov e r 's b a nk ru p t cy , in so lv e n cy , a s s ig nm e n t fo r th e

benefit of creditors or marshallinq of assets. j
E . The Borrow er 's m ater ia l o isrepresentat ion to The c ity of any

fac t , c irrnx =tance or op in ion set forth in w r it ing in the
ity  docum ent s or in th e app l ieat ion for th is loan w h ich lSeçur

ln r zu en cea l'h e c zty t o m ak e ta zs zoan , v tt.h any su ch
m ater ta l o zsr epr e sentat ton t o b. an ev ent o : ae fau lt up on

d

h e
irn 7 ez rys c ovbYe r'Tha bez .C ai tsyo' Jhthe tahae ra t the eo r s atKhe: Ja. Y. . lrcjtlasl sxmno t have j

F. The Borrover's sale, lease, assignment, or other transfer, Ior further encumhrance, vithout the prior written consent of
T he C ity , o f th e rea l or p er sona l p r op erty th at serv e s A s
secu r ity for th is loan ; p rov ided , h ow ev er , th e Borrow et m ay

t r a n s fe r t h e s aM e w ith th e ap p r o v
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ap p r ov a l sh a l l n o t b e u n r e a so n a b
c h a ng e in t e r m s o f th is Io an a s a c o nd it io n o f g r a n t in g

approval shall be deemed unreasonable. j
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j
u mzczz  zx (continued )

l c. The Borrower does not maintain a housinq unit in compliance
w ith x in i,xuo  H ou s inq cod e req u ir em ent s e st ab llshed by The
c ity inc lud ing c omp liance w ith sect ion 8 o f th e c ity Hou s ing

l cc -od ee - a n az n t ht he e s : Vr er Do wt e l h: : Q mR i : ! z Qz nk ni tg ol rB u% O ta b C e i nt Co Xr ZP l a 'l 9 s tu Oc h
code v lo lat ion , 2h e c ity n ay , i.n it s d ïscr et ion , ca ll th e E

entire outstanding balance of the loan due and payablel ninety (90) days zolaovlng notlc. to sorrower.

l ARTICLE X i)
R EM E D I E S U P O N  D E F A U L T

1 7In the event of a default by the Borrover:
è

A. The city'a remedies shall include, but not be limited to,j the right to suspend or terminate disbursements of loan t
p r oc e ed s t o su sp e nd  o r t er m in at e th is . ..A G R E E M EN T  an d  t o (f
d e c la r e Im m ed ia t e ly d u e an d p ay a b le t h e e n t ir e o u t st a nd ing i

j obaylaapnyrexozpfatohe debt, without presentment or demand or notice ((

B. The failure of The City to exercise any right or optionl shall not be considered a waiver of such right or option y
up o n a su b s eq u e n t d e fa u lt .

(j c. The City >ay exercise any right, including foreclosure, ith
a s u n d e r an y se eu r it y d oc um e n t .

D. The City May, at any time or frox time, to time proceed tol protect and enforce all rights available to it under this
. . .

A G R E E M ENT  or r u le o f law  by  su it in eq u it y : ac t io n at

law, or by any other appropriate proceedlngs.I
E . The r ights and remed ies ava ilab le to The c ity sha ll aurv ive

t h e su sp e n s ion  o r t er m in a t io n o f th is .. .A GR E /M R MY  an d  t h e

j term of this ...AGREEKENT.
F . The city May use any one , all , or any comb inat ion of the

available remedies.l
N otw ith st and ïng th e abov e , The C ity m ay not sue th e Borrow er or

any of its principals for a deficiency judgxent in the event of aj foreclosure, nor sue the Borrover or any of its principals for repay-
m ent o f th e ind ebt ed ness or for any d am ages or expen se s incurred by
Th e c ity . The C ity u nd erstand s and agrees th at it s rea ed ie s in th e

event of default by Borrov*r hereunder are llMited ko foreclosure11 against the property which is security for the loan.

I

I

j ls



I
A RT IC L E X I

C I T Y 'S PU R CH A S ; ZRIG H T  j
Du r ing th e t im e th at th is loan is out stand ing , Th e c ity sh a ll

h
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v

o  
; .ar v o, nees - tz j m et x o.p ts ) oo nj .tc ot pa ut r ct hw ae s : yy at h eo : P rt j! j e ! to a no r t ae X Oa l e a O pf r ) hc : e qu a l 1

to the greater of ( i) the appraised value of the Project (or indivi-
dual parcel) deten ined as hereinafter set f orth l or (ii) the out-
tand ing balance on all loans (or the indiv idual loan ) secured by the ls

Project . such option must be exercised by The city at least tvo
hundred and ten (210) days prior to the end of the loan term by

X  ai tl tl e na p pn oo tt ni ct e a Vn i xv e. an . tz *. Ba op pr rr oa Wj
.  

e

s  

r

e  
; ( Uo Pr O nt h ef u khqu 1 'J ea I ec ni tB e 1 r e aa Cu ) h p aa j ts Yj. g n a - l

s

tion no longer exists) fam ïliar w ith the values of mu lti-fam ily rental

properties in the charlotte, North Carolina area, and the two so ap- Ipoïnted shall appoink a thïrd M.A.I . appraiser. The three appraisers
shall undertake to separately appraise the Project in accordance vith
th e standard s and req u irem ent s e stab lish ed for M .A .I . appr a isa ls . Th e

a p p r a i s e r s s ha l l appj az i z.s ee s t. hr e, c ( j oo yjj es c t: sasto s ei ta s rj hx i g/o eyj ns tu e sa ny do yy bse sjs touss ue â a s j
if it w e r e f r ee o f a
c ity loan , free o f the req u ir em ent s of a ll lease s , and . if it s h igh e st

a  n
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d
yj y. a

b e
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5 t
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Q

t : Ps ai nS a Z : X; e Xn Ys l Ys i ; 1 Zr Xe i az Yt l xo Qa S txi n Ce yj P rp Or el ve Ca ) ) j. Yn hg e nr a l Se s i fi n Y ht j! e jr
ch ar lot t e : N o r th C a r o l in a a r e a f or u n it s o f s im i la r s i ze a n d lo c a t io n .
In th e ev e n t e ith e r p a r t y d o e s n o t a p p o in t t h e r eq u ir e d ap p r a is e r

ithin ten (10) days following the exercise by The city of this oj-say lw
t ion , th en th e oth er party m ay app o int su ch ap pra iser . T h e app ra
p r ice for th e purpo se o f d et en in ing th e pu rch a se pr ice as set f orth

above shall be the average of the three appraisals , but if any ap- jpra isa l d if f ers f rom the average of the other tw o by more than tw enty
percent ( 20%) , then it shall not be used , and the appraisal pr ice

shall be the average of the other two . l
Th e c lo s inq o f th e tran sact ion sha ll t ak e p lac e on th e loan

m a t u r it y  d at e a t le :c n o 'c lo c k a -m . in t h e o f f ic e s o f T h e c it y c om -

mu n ity oev e lopm ent Departm e nt in ch ar lott e , N orth c aro lin a , or a
y
t

s s

s

.

u c h  j
o th e r t im e a n d p la c e a s = a y b e m u t u a l ly ag r e ed  up o n by  th e p a r t

At the closing , the Borrower shall convey the Project (or an indivi-
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th is ...AGR EEMR MT , r ight s o f tenants in p o sse ss ion u nd er r ecorded and
u nr ecord ed le ases , those excep t ion s to t lt ze impo sed sub seq uen t to the

f w h ich  h av e b e e n ap p r o v ed  by  T h e c it y , a
z
n
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p t io n s ldate hereo
to t it le in  ex istence on the d at e o f the lo an c los

The project shall be sold wïthout representation or varranty, jdirect or ind irect , imp lied or otherw ise , as to phy s ica l cond it ion and
repa ir , incom e and exp enses , or as t o leases and te nant s . It is

understood and agreed that the project (or an individual parcel) will
wa s is , w h ere is . cond it ion . lbe sold and conveyed to The city in its

A t t h e c lo s in g , T h e c it y sh a l l p ay  th e p u r ch a se p r ic e b y c e r t i f ied

check or in immediately available funds. I
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ARTICLE XI (continued )

j If The City does not give vritten notice of the exercise of the
opt ion v ith in the t ime perlod set forth above , or if The City does not

furnish the Borrower at the time of exercise of the option vith evi-j de
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yu a inga u
ev id e n c e th a t T h e C ity h a s t ak en a l l r eq u ir ed le g a l a c t io n t o e x e r c ise

the option and close the transaction, then this option shall expire11 and be of no further force and effect. Time is of the essence in the
exercise of this option , furpishing of the aforesaid authority and ap-

proval information, and closing of the purchase and sale. The cityjj shall pay the cost of all M.A.I. appraisals and all closing costs,
except for preparat ion of the Deed ls) and revenue stamps vh ich shall
be p a id by Bo rrov er . A ll rent a ls , ut ilit ies and exp en se s sh a ll be

pro-rated as of the date of the closing, and if The city collects1 rents after the closing which were owed for the period prior to
c los ing , it w ill forvard th e sam e to Borrov er as soon a s the sam e are

received by The City.l
A z z t e n a n t ze a se s an d se cu r it v d ep o s it s sh a l l b e a s s il ned  t o T h e

c ity a t th e c zo s ing , a nd Th e c it y -sh a l-l a s su m e a l l o b l ig a t -io n s o f th e

1 ldeldpllldtuno dslfcursllhy azfepzsoessstzsDdasdszigznpeYdztivodtaioancsyotyf YahcecruzziRndgzorfrdomWaitnha
a ft er t h e d a t e o f c zo s ing .

l zn the event that all or any material portlon oz the project is
c o n d e m n e d o r t r a n s fe r r e d  in l ie u  o z c o nd em n a t to n . t h i s o o t io n  s h a z l b e
a e em ed t o h a v e a u t om a t ic a l ly t e rm in a te d o n t h e d 'at e o f t -r an s fe r o r

11 takzng.

AaTzcse xzzl
N OT I C E S . D FM AM D S . A P P R O V A L S . A N D V E R IF I C A T IO N S

l A. Any notice, demand or other communication required or
au t h o r i zed b y th is . . .A G R EE K E NT  sh a l l b e c o n s id e re d g iv e n o r

delivered if it is delivered personally to, or dispatched byj regular or certified mail, postage prepaid, to:
In  t h e c a se o f T h e C it y l

1 Director, Community Development Department
Th e C ity o f Ch ar lotte

6Q0 East Fourth Streetj nhxrlotte, North Carolina 28202-2859;

In the case of the Borrower:l
R e id P ar k  C om m u n ity D ev e lopm e n t C o rp o r at ion

2415 Lester Streetlj charlotte, North Carolina 28208

I
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I
ARTICLE XII (Continued )

IIn the case of MECA:
M E C A

9 0 8 S . T r y o n  S t r e e t  jCh
a r lo t t e , N o r th  C a r o l in a 2 8 2 02

or to such other persons and such other addresses as a party j=ay designate in writing delivered to the other party as
p r ov id e d a b o v e .

s . s  x c  e p  t  a  s o  t h  e rw  :t s e r
, 

e

s  

q u
o  
j mmr e au a bs ys y z oaw. v : j o pr me r n ) a to j po na ms u ta hn et j. s l

D ir e c t o r o f T h e c it y
h e r e by  d e s ig n at e d t o a c t o n M h a l f o f T h e c ity  f o r th e
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: .t a j ss s ua ni dn % a taxo a ntha es , B o.t rs rs Ou kz en gr aa ) ) nn ae ca ae ss : ad Dr yx oo I pp l I : I
m itted approvals and ver if icat ions , and qrant ing extens tons

of time f or the perf onance of any obligation authorized 1hereunder.

ARTICLE XIII j
G E N R K A T. P R O V I S I O N S

lA. The term of thïs ACQUISITION AND RRHARILITATION LDAN
AGR EEMENT sha ll beg in on the date hereof and end on the loan

maturity date. I
B . Th e accou nt ing and fisca l m anagem ent p roc ed ur e s app l ic ab le

to th ls ...Lox s A cR sEx sxv  sha z l be p re scr tbed by th e D irec -
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alathperocedures by l
th e comm un ity De ve lopm ent Dep artt ent o f Th e c ity  o r ch ar -

zotte. I
C . lR e f in a n c e l sh a l l m e a n t o s ec u r e a lo a n , fr om  a ny  sou r c e ,

with the Project or any part thereof as eollateralf in an

ount sufficient to pay all of the then unpaid pri'ncipal jdu e on th is loan , excep t for a loan w h ich is by it s term s

sn-nrdinate to this loan. l
D . NYe ar l sh a ll M ean th e per iod beq inn ing on e ach J anu ary l and

e n d ing  o n  e a ch  D e c eo h m r 3 1 h e r e a ft e r .
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IN WITNESS THEREOF, the parties hereto have caused thisl ...AGRE/MRNT to be executed by their duly-authorized officers pursuant
t o d ir e ct io n o f t h e ir r e sp e ct iv e g ov e r n in g b od ie s , th e d ay an d y e a r

firet above written.l

l ATTEST: YSY CZTY OF CNADTOTTE

I sy: A
s s is ta n t c it y  M a n a g e r

City clerkI
R E I D  P A D K  A S S O C IA T E S

ATTEST:l

By1j presidentS
e c r e t a ry

l
M EC A P r op e rt ie s , In c .

ATTEST:l

By:1 - 
Se c r e t a r y 

P * 6 S Y P Z Y

I
A P P R O V E D A S T O  F O R M :

I

j city Attorney

I

l

I

I
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REID PARK ASSOCIATES PROPOSALI
The follow lng ls a proposal of sew lces to be offered by M EC A  Propertles, 1nc (''M ECA '')

to the Reld Park Assoclat:s Organlzatlon (''RPAO'') It wl1l encompass the followlng three11 areas

1 Management servlces of propertles pumhased by the OrganlzatzonI
2 T ralnlng and asslstance of tho ''R PA O '' staff ln the proptrty m anagem ent process

l 3 Constructlon prolect admlnlseatlon on unlts purchased by the ''RPAO'' ln necd of
rehabllltauon

I M
anazem ent S ervices

j ne management sorvlces wlll be provldod ln accordance wllh tho enclosed ManagementAgreem ent. n ls slngle agreem ent shall apply to a1l propertles turneed over to ''M E C A '' for

managcment servlcos.1 f 
m onths rent as outllned ln pazag aph 14, w lll not ben e leœse up fee of one-hal

apphcable under thls A greem ent The m anagem ent fee shall be $27 50 per um t or 10%  of

j rental lncome, whlchever ls greater. It ls undtrstood ''MECA'' w111 be guaranteed anummum monthly fee of $385 (X)
, 
R gardless of rental lncom e collected, to be pald by a

p 'ant provlded by the Clty tn the Tn-party LOaII A p tem ent.

1 Notlf' ''MEcA'' shall bo enutled to tako a management fee of 10% of any addzuonal Items
lt collects for ''R PA O '' from  tenants. such as, but not llnuted to, tenant charge backs,

damages, secunty dcposl! forfellures, and olher fees mferenced ln the ManagementI Agreement

l Staff Trainine and Administration

''MECA'' agrees to provlde property management tralnlng to the one mrson so deslgnatedI by tlm ''RPAO'' to serve as the ''On-slte Manager'' of the Reld Park Communlty Rental
Program  n ls um nlng w lll take place, on an ongolng basls, at the offices of ''M E C A '' or

on-slte as rmght be necessary. and wl1l encompass the followlng1
1 R ent collechon and repolt ng

2 Landlorxrenant rules. regulauons and statutesj 3. Malntenance and repmr prœodures and supervlslon
4 C redlt reportlng rules and regulatlons

5 Appllcatlon processlngj 6 Tenant relatlons technlques
7 Secun ty deposlt rules, regulatlons and statutes

j Every effort shall be made by ''MECA'' to ensure proper tralnlng of the ''RPAO'' staffperson to make hlnvher self-sufficlent as a property manager wlthln 12 months

I

1
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1 Tho tenn of this obllgauon shall run concuwont wlth the Macagemont Agrtemont' 
It ls unden tood lhal thls person ls nol an em ployee of ''M ECA '' and ''M EC A '' w 11l not be

held responslble for any actlons whatsoever. not lnltlated or requested by ''MECA ''l
A 1l expenses, tlm e and m aten als lnvolved ln the tralnlng process shall be borno by the

vtjkpxo t'I
In exchange for the abovo tralnlng servlces. the ''R PA O '' agrees to allow  thelr on-slte staff

erson to act ln a ''On-slto Manager'' capaclty for ''MECA'' ln carrpng ou! the propertyl
anagomont prœess The ''RPAO'' agrees to accept full responslblllty for thls person andl ,, ..hold MECA hannless of any actlons or llablllty resultang from lhelr assomatlon

1 prq-lect A
.

dm inlstratlon
.

j mAsaklro/oeaâtlyfsfoy lejlcqany lolö by tIIC 6'R.13. *0.*% ..tbey may reequlre mhabllltatlon or txtensivecupancy ''MECA'' w11l be responsIble for admlnlstenng thls
w ork U sm g the C lty H ousing C ode and prevlously establlshed R habllltatlon requlrem ents

as standards, ''MECA'' w11lI
A . Identlfy the exact scope of prolect

l B sohmt uds from quot'ie.a general contractors and cuy 11st of approved
m habllltauon contractors

I c Recomnxnd the lowest responslve conmactorts) to be awarded Job wlth clty's
approval.

l D Advlse the ''RPAO'' on propcr prœedurey. progresslve draws, workmanshlp and
lnsm ctlons

E . Reconm x nd paym ent once w ork ls com pleted

F. Consult m th Com m unlty D evelopm ent bulldlng lnspectors. as needrxt to ensure

j a11 work ls performed ln compllance wlth appllcable Clty Housmg CMe.
T he ''R PA O '' agrees to accept full responslblllty for m eetlng any H U D  repornng

u ' '' le wlll be that of counselor. advlsor and adnummator of thej requrments. MBCA s roprolect so as to ensure compllance wlth what the promrty managemont lndustry would
consldGr acceptable buslnlss prachces. and e m nlng of the ''R PA O 's'' em ployees. A ll

coneacts for work to be perfornxd w1ll lx slgncd by a represôntatlve of the ''RPAO'' upon1 glo zeconumendatlon of ''MEcA'' and payment of lnvolcos wlll remmn thmr responslblllty.
''M E C A '' w l11 accept no responslblllty or llabtllty for contractors of chent

I
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I
''M EC A '' shall recm ve a fee of 10%  of all labor and m atenal charges m  the rehabllitauon

and repatr and malntenance of those propertles It oversees nese fees are esumated to lxY $33:795, and are provlded by a grant from the Clty as provlded by and shown ln the Tn-
P arty L oan A grecm ent botw een HltP A O ,'' ''M E C A '' and the C lty of C harlotte

j After the lnltlal rehabllltatlon or make ready proccss. ''MECA'' wl1l conunue to charge a10% mark 
up on a1l m alntenance and repalr to thc property for overseclng such and tlm

fee of 10% ls to be pald from the rental recelpts recelvedl

I

I

I

I

I

l

I

I

I

I
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ERHIB IT B

11 Aoquiaition/k-hAhilitation Aaailtance Fdnnncial Analylia
and Project Delcription

Reïd park Feàghborhood o-a-veloyœeat eroject11 Reid Park r - '-ity pevelopeent Corporation of
R eid Pa rà A aao riates

l 1
.  

Num hor of Un its : 14

jj 2. Project Costs:hcqqtsttton $149,886
Rehabilitatton & Demolition 331 ,950

Adœtnistrative 2:,0::11 Kanagement/Training Fee 37,815
Total project cost $545 ,651

jj a. psnanotng: ,;;z. Ewkth Beynotds (Grant) 2Q.
c ity of Charlotte C -- 'nity Deve lopmen t

jj soosaraassauss yjjygjj
Total Projeet Funding $545 ,651

11 4. commttwents:1
.  
axtth Reynolda # 2: ,90:

G r an t fo r  A dm in ia tra t ive  c o st a

11 5 Leveragtng Factort
Private R- lrees * 2Q ,0QQ = 4%

City of charlotte pebt 48 7 ,836

Therefore : C ity debt ia leveraged .04 to 1 .00

6 . Total Cost Per Unit k # 38 ,975*

jj city Cost *er Unkt 37.547*
*ln c tu des C ity G ran t %- --1nt

11 7. Long Terw AffordAhàlity

Reïd Park CDC'A --nAge-ent of the r-hnhiliteted units as a11 non-proftt wttl ,-*P the unite availabte for l@per tncoee
residents as w* ll al en lu re that tbe unitl are eain tained in a
deeent y sa fe and sanitary œanner . Rekd P ark C DC haa estab tished

j that the -*1-- xntbly rem l on the tw-lxdr- qnits Wll bekess than section : flir oarket reht per Annu., or 30% of the
qroas monthly in - -- (not adjuated) in households at 50% of the

jj City's mediah ineope, lesa tenant paid utilities.
8 . Tem ntion C riteria Cowp liaace

11 Cen'up Traet) 39

1
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Area Claeaif ication : Froh ibited Area - Thi, is a census tract

wh

x  sjj
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.  a ; a aa ,, uss k s tymq d a ha o us ; i ns jjg a j
Ch ar lo tte Hou sing Au tho r ity dev e lo- ent

lxated at nlton Vtllage . 1
H/wev er , com p ltance w ith the loca tiona l criteria ts not app lieab le

in th is a rea becau se the proposed rehab ilitation act iv it ies are

pe rm issib le on ex ist ing hou s tng units even thoug h the are a jj
classiftcation is prohibited . All exeept one (1) of the
p rope rties to be acq uired and reh ab ilitated b y Re id Park CDC were

r

jas

e f

a p

e r r

jed from the Ctty Acquisition/piepositton Analysis Program jj
c ensu s Traet 39 ie one of the City 's 2 1 targ eted areas for

lopment. Renovation of these project structures vitl 11redeve
favorably impact renew al and viabiltty of the netghhnrhood ;

thereby achieving tle Cityfa redevelopwent goal for Reid Park. l
Pup i l A asigno en t : N ot <' pnct ed eign ifiean t ly  be cau se m ost  of th e

un tts that are being acqu ired and reh eb tlitated are curren tly

orcupied. Therefore, the impact on tbe school system will be Iminimal. In the long term, the pupil assignoent will be oain-
tained and s+xh ililed becau se rehabi lttation of the structu res

will keep residents in the units. l
The schoo l ly ltem has p lan e to  conver t the neighborhaaa school tn

Reid Fark to a Montessori wagnet school and to build another

n eighH arh ood ach oo l in  th e R eid  P ark  area . jj
9 . p lann in g R ev i e- :

Land ia approp riate ly loned . Units for the molt part are occupied

and cur rently xoned for restdentia l pu rp oses . The rehabilttation

o f theae prop erttes w ill reau lt in continuation o f rental use ,

hlw ever , through l-n-e purehaae acme ling le faw ily unitl wilt Ij
ev en tu a l ly  b ec n- - h -- - @ wn e r sh ip .

10. Population To Be Served: jj
A t lea gt 9Q% o f the 14 rehnH i litated un ita w i ll b e ren ted to

fnœ :lies eArntng not œ ore than 60% of the loca l - -Mian incn- - for

H e* and the r--ein ing 1Q% leased to faa ilie s earn ing up to B0% 11+h-
of tbe City '. e --ian ingome .

l1 . Q -n tl Pot P trlt Y ea r : jj
5 Unitl *275

1 unuDiill 1l79Ss 11
1 Unit #15Q

I

l
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Rent s for S ec ond & Su b eequent ïea rs

11 14 Units $275.00
Q R

(3Q1 or less of gross (lstimates used in11 monthly income inclusive of utilities) attached Xxhibit C
for Pro forma

Purposes)

I 12 . Fee. :

j ge eu uyja ( r oo pg rty tj j e. s, y wis al u.:,1 j se cs e gv e. a, ,: manr s y, a gs em. a er n to g ano ad tz ra a: t no ui n. q f e e i n t h e

13 . Miseellaneous :l
The Net Operating Income (NOI) tn 1994 of :8 ,657 wh kch ie the
ftrst year of full rental tneom e ean onty suppo rt a loan in the

jj amount ok *74,739, baaed on a 10.53% ronltant and a 1.1 coveraqeratào. H/wever, a supportable loan kn the âorw of permanent
financing wi ll not rep lace the City loan . Therefore a 19 .53%

constant is not applirable. Instead the ac-mu:lated Mûz can be11 used to determine the n-mt of debt the projert can support. In
the Kost ltkely seenario the acm - u:lative NO I for the 15 year êro

forma period totals $152,292. Therefore the Maxi-- supportnh'e11 loan baSeG on the 15 year Pro forwa anatysis woutd be $152,292.
Any addttional am ount k ou ld have to be atructu red a s a de ferred

pa ym en t lo an .

11 14. Repayment Terma and Spuree:

The loan -ill be a 15-year Deferred PayMent Loan with a eall in11 five years. at whieh point tt is renewabte for an additional 5
yeare, and may be renegotiated as either an aoortixed and/or

deferred pqyoent loan baaed on the net operating incooe (NOI). Anjj additional call will be placed at 10 years, with the total of the
outs+m na tng balance d ue and payable 15 years fro.  the date o f the

coœ pletion of the first unit or w henev er the units are sold ,

jj whichever eowes first.
15 . c ollateral :

11 The City wtll requx
-

o

ire a firat lien on all proper tiea acquired w ith

th e toan p roc --

16 . O -=-ral R egu lat ion s :

Aa rnRR w i àl be the sou rce pf fund ing used for the loan e the

folloeing federal requir--a-ts witl be adhered to by the borrewer11 in addition to other requireaents which may be Mandated by the
C tty :

@ Lead-based paint (if property was bqilt prior to 1978 andlj will house children under 7 years of aqe);
* Rn env ironmenta l review ;

I

I
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I
* Historic Preservation/section 106 Review (if property built

pre-195Q);
@ City Houaing Quality Standards tbat are code related ; lj@ D

avis Bacon (if 12 rehabilitation properttes are contiguously

located. l
17. Additional project informntion that elaborates on the aqenda item

ts attached .
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ADD IT IOX KL PRG TRrT INFO RNRT IOK

jj ....yyyyopAcquieition
, Rehab tlitation and

A ll o f the properties be tng acquired by Re id P ark Aseoc iate s w ere

jj asarefeyjrseyds ptorogRevamid Pjaparapk CBcj. vaiassthpevxcivtay'svavhcyoasiagiatiosns/oDaiasmvossitroioxnvsy
ow n e d b y a b se n te e la nd lo rd s w ho a re n o t w i l l ing to re p a ir th e ir

bouatng units and determines if the ouners are willing to divest of11 their property by aelltng to a nonproftt organtzation.

Reid Park CDC worked with FUFB to pcrchase the foll@wingjj properties:
A d d re s s P u rc h a se P r iee

11 3222 Reid Avenue # 2,000
3 124- 26 Re id Av enue 2 1 ,60Q

3128-30 Reid Avenue 21,60011 2945-49 Ridge Avenue 21,600
2955-57 Ridee Avenu e 2 1 ,600

2959-61 Ridge Avenue 21,600jj 3028 Ro,s Avenue 8.000
33 17 & 33 23 Ro ss Av enu e 17 ,500

3044 R idge Avenue 14 .00:

Total $149,500I
Th e ae v e proper ties w ere p laeed in the œ ' a Trust . Re id Park

Assxiates ia nw reae to ae re the etxetures f rx the >  Trustl and rehabilitate the. The ellar aunt that Reid Park Asexiates
m uat p ay to a- ire eaeh p rom r ty frœ  the n le  T > t has A n

verified by RINB. The gost to pumhaae the strlwturea f rœ the Trustj 
x

i e

zt1.49 # u8s8a6seaiex wmia D86 .higher than the axunt when the properties. The reaaon for thia dif ference is accrued
real estate taxes in 1992 .

l xs svated prwtowzy, oe struetures ..o - a-tred frx oe n.s vrust
c on sist of 15 l- -ing un its . 'M  unit.s w ill -  dœ lished . The re fore ,

13 tmitœ frœ the >= T=t and 1 unit eich the Reid Park (:Xj emmxtly e-- W1l % r-hxhilitated. The struetttre eich Reid Park
CIM  e l il la ted at 2917 Reid Avenue . It was pa haaed for *6 ,000

using gra t ftm ds received fr=  œ  in tlze am unt of #5Q ,00Q for seed

x ne y .

The rehab ilitation x @t esti- te for each sta ctu re w aa detea ined by

J . Fotter , an tndependen t em g tn eer hàred by Reid Park c . K r .

Potter ' s re e i litation esti- tes - re rev i- d by the C m ity

x v e lo- nt Ix lu e .- n t ' a Ch ief k-hxh ilttat ion s- ia list to e te m ine

the cost to euh-tantially rehabilitate the strugtures for a longerj econxic lif e or for the ef fective use of the proxrties over 2Q
yeare . The sœ tantia l r-hxhi litat ion colt m r structu re w a* ag reed

u-  and the coet -  M, H  to estab lish the rehab ilitat ion loan am ount .

I
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I
The City 's ana lyeis of the rehabilitation cost revealed that it wou ld

not be cost-effective ko rehabilitate 2 of the vacant units being 1acquired froa the FUNB Trust. Therefore, these units will be
ao-nlished at a cost of #6 ,0QQ . This amount is baaed on the dewolttion

eost ($3,000 per unit) of sioilar structures in the Reid Park area. l
The lis t o f propertie s to be acqutred , a long w ith the acquisit ion cost

and e st i- ated reh ab i litat ion cost is as fo llow s :' 

#Acquistion
P ro p e r t y AH a r- s s P r kc e Re h a b i lï ta tio n To ta l

I2917 Reid Ave. # -û- # 38,000 # 38,000
3222 Reid Ave . 2 ,008 To Be n--nlished* 2 ,008

3 124-26 Reid Av e . 2 1 ,675 34 ,000 55 ,675

3 128-30 Re id Av e . 2 1 ,675 34 ,000 55 ,675 jj2945
- 49 R idge Av e . 2 1 ,650 43 ,150 64 ,825

2955-5 7 R idge Ave . 2 1 ,675 14 ,200 65 ,875

2
.

95
.

9
.

-

.

6 1 R i
-

dge Av e . 2
.

1 ,6

,

7

,:

5 4

:

6
, ,

,

5

,

0

,

0

, 

6

,

8
, ,

, ,

17

,,5 jj3 il z * Ro a s VA e . 5 .
33 17 Ross Av e . -0- To B e e--- n limhed * ..t.'

33 23 Ro ss Av e . 17 ,558 12 ,89 4 30 , 358

3:44 Rtdg e ave . za ,94s 36 ,70 : s
-

c .64 s 1
*149 ,886 $331,95: $481,836

Y lition Cost 6 ,00:

$487,836 j
P tgtu res ok the propertie s are attached .

1A==Apancy of the 14 Rehabtlttated units
O f the 1: un ita to be rehoh ilktated , 9 are a 'rren t ly occup ied by

tenAnts and 5 are va-nnt. Eleven (11) of the unita are two-h-drnae-
d 3 are th ree -b ea ----- - . 11

T enqn ta = ren t ly liv ing in the un its . other reeiden ta in the Re id Pa rk

a

s 

e

, 

i

s  

g

s  

h  

w
q j h, ewxg so j v or e * si dg n: t. ; oo nx ths eo %t uq ; ui n go A. umth o, rs si t y, p' a sjo s ster j o Wv aN t vt i on gv a a v j

lil+u  . A ll o f the u n i#.* W ll lx  leaaed to ten nn tl e arn ing 6Q% or le ss

of the ma '---lian inc- . j
On e ehu r 26 , 1992 , a letter was M en aen t by the C tty to reeidenta of

the 9 > iM  unitl advising the tenants that they W 11 not -

disp zaeed . Retd parx  l..x tates acx u tstt ton an d axxh -equent

reuabtzttatton ok the structu res vtzz not dtspzace an y tenants as the s

un tta that are v acant w z zl -  sehe- zed to -  a- tred and

Q b dbt r i ) ire': Let .! .l : 1 * t' n .-oM : ub , +* ZMz e 's o- us- - t n7 Led .: Z i L Y L * l C r * ) 2 . ef nr 7 ., t l
upon c- zetton o f :t s rehab ttttat ton .

I
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After rehnhilitation and for at least a pertod of one year, eaeh11 tenant's tnitial rent, including the eskimated average monthly utility
costs, will not exgeed the greater of (a) the rœrrent rent ingluding

average utility costs, or (b) 3Q% ok the average monthly gross orjj adjusted household income.

For new tenants with sufficient ineome, the monthly rental oay risejj over ttme but must not exceed HuD's Section 8 fair market rents for a
two- and tbree-bedroom unit vhich ia currently $453 and $566
respecttv ely .

11 At occupancy renta will be controlled and occupancy restricted for 15
y ear s to persons earn ing 6n% or less of the m ed ian incoa e . The eity

will vertfy each tenant's income annually. Also, during the term oflj the loan, ctty oaae enforcement staff will annually inspect each
hou sing u nit for eoœ p ltance w ith the C ity 's Hou sing code .

11 11'cur?'11y6 Yofodxr theYffWYloan wizl be a prooissory Note and peed of Trwst on
th e re a l p ro p er ty  u p on w h tc h ea ch h ou s ing  u n it is s ttu a t ed .

11 This loan ts at 0% and is betng deferred for 15 yeare with s-year
ca lls . A t the end o f each s-year ter. , C -- - m ity Deve lopo en t

Depar*-ont staff will evaluate the 1et operating Incoee (101),jj matntenance account and the oaintenance reserve to deteroine tf there
are fund s availab le to repay the prtnc ipal . If funds are availab le , a

prtncipal reduction p aymen t will be a ade and the b alance refinaneed .

jj pzvsspouesraeia,reonaotsvssuauézatctyewntufzxa dsas afxr-uooaaeseyosrococoeosutrosroesaacvesoome.

Disbursement of the 10an will be ataged, providing tbe acquisition costlj tn a 1u*p sum as each property ts purchased by Reid Park Aseociates
frow  th e R pm  T n aet . The rehab tlit at ion cost w i l1 be pa id through an

increoental drauaaun pwn-oss after a ctty Inspector veriftes that thejj r-hxhilktatton work i. in place. After the closing of this loan,
acqu tsitton and r-hnh ilitat ion w i ll n-a xr on or before 12 a ontbs .

11 Reê31d'B)arS lfzxasloeiatag, uxnx properties and the city wtll enter into a
Tri-party t for a grant in the aaount of *37 ,815 . Mkrh

Propertie. wtll provide *--hnieal aseietance and traintng in managementlj services to Retd Park'a staff at a oost of *4,62: and act as the
contract admin iltrator to ov ersee tbe rehab i litation of the 14 un ita at

a goat of *33,195 whicb is 1Q% ok the rehabtlitation eost.11 
spec ifica lly , the serv iges to be p rov ided by  V kr * P roper ties to Re id

park Assoe tatea a re h tgh lighted be 10* .

I
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M anagem ent Services

* The managemen t se rvi/e s w ill be p rovided tn accordance w ith the 11Management Agreement shown aa Bxhàbtt D in the T
r i-par ty

Ag reemen t . This ag reem ent shall apply to al 1 proper ties turned

over to MECA Froperties for aanagement services. jj
* The lease up fee of 1/2 oonth ls rent aa outlined in Paragraph 11

will not be appltcable under this %qr-'- -nt. The oanagement fee jjshall be *27.50 per unit or 1@% of rental income, which is
g r e a te r . It i, u n d e r sto o d M R O A P ro p e r t àe s w il l b e g u ar an tee d a

miniœum molthly fee of 4385 ($4,620 yearty ), reqardlese of rentat

inco.e collected, to be paid by a grant provided by the Ctty in 11the Tri-Farty Tœmn Aqreeoent
.

* MRrA Properties shall be enkitled to take a oanagement fee of jj19& oâ any addktional i+m-- tt collecte for the Reid Park CDc
from tenants , such qs , but not limited to tenant charge backs

,#

dn-nges, aecurity deposit forfeitqres, and other fees referenced Iin the Manageaent Agreewent.

staff Training and Admtnistration j
* K DCA  'rop* rtiel ag rees to  p rov ide p roperty - -- -gea en t tratn ing

to the ona person so designated by the Retd Park cDc to se rve as

the lon-site Managetl ok the Reid Park C -'vnity Rental Program. jj
* This train ing w ill +> *- place , on an ongoing basis

, at the offices
of M2r * Prop er tie. or on- site as m ïgh t be necessary

.  

and will lencompass the followtng:
1 . Rent eo llection and reporting

2. Tm nalord/e- nnnt rules, r-
- - -

l
-

a

a t io

u

n

s

a

o

=
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d

gm

s t a

w
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zs

s

to  
jj3

.  K ain tonnae - and rep air p

4 . cred it Bu reau  tule s and regu lat ion s

I5. Application processkng
6 . T-nxnt re lations *- -hn iquea

7. x--m-ity depoatts and rules and regulations. I
* Kverg effort ehall be o ade by MQrA Properties to ensure proper

training of Reid Park CDC staff person to wake hiw/her

eelf-lufficient aa a Manager within 12 oontha. jj
* The ter>  of thil ob àiqation shall rnn eoncerrent w kth th e

M an
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u a
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s o
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s auta not an jj
Eeld responsib le for any actions whatsoever , not initiated or

requested by MQCA Properties. I
* A ll ev n ees , ti-  and - teria ls inv olved in the tra ining process

sha ll lM  o rne by the Reid Park  CX .

I
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11 . In exehanqe for the above tr
a in ing services , the Reid Park cDc

agrees to allow thetr on-site staff person to art in a œon-skte11 
p

x dx

r o p edvlly'' MvaYnxagcoitYestfopfreocfexssp.
D o

a
x

e

D f

a

i

e

e

y

Y
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i

p

l

a r

c

k

d r

c

W

x

iD g

ag

o

r

v

e e

z

s

Yh

t o

f  

ac c ep t
fu ll respon sib t ltty for th is person and ho ld M%CA Properties

harmless of any acttons or liability resulting from thetr11 assockation.

eroject admtntstratton11 
. As propertïes are acqutred by the Retu Bark cDc , they m ay

requtre rehabtlttation or extensive mnke ready for tenant

occuvancv. MRCA properties wilz be responslble for11 admtnistertng thts work. ustng the ctty Housing code and
p rev iou s ly e st ab l ish e d reh ab i ltt at ion re q u irem e n t s a s sta n d a rd s

,

MECA properttes *111:I
-  Identif y the exact scope of project .
'-  

solieit bida from qualif ied general contractors and City listj 
.  g u a. .p p. r op va edo j e ( aoxb i j t tav at st omn p cg oj, nv ut r ; cot o: vr as u. y. o v j s j y. o o a x a v u . a

job wtt.h City ' s approval.
-  Rdviee the Re id Park CX  on prop er p rocedures

, prœressivel draws- wrkwansutp ana tnspecttons .
' .  R e c -- - ' n d p a- n t on o e w rk  i s c œ p let e d .
. ' 

Conmllt wtt.h C'- - 'nity xvelo- nt >part-nt buildtngj ànspegt/ra . aa needed p r
yuengugguaxl sl seagrkcyjj a. . perf oaed ï nv compliance W:N applie-

Y * 1%h e y. ( eyj gi d OP as r amk Clj usg q j ev e.s toa s s a. @ c xme p t a f up lv ol g exs poj
, u  

n

s  

s

, 

i b

r  oi ) ui txy fz oy r jx
that of counselor , advisor and administrator of the projeet so as

to ensure coopliange witb ehnt the property xanagement industry11 would conaider accep+Ahle Hl-iness practices, and training of the
R eid Park rn r es ea p loy ees . A ll eon trac ts fo r w ork to be pe rfo rmod

will be aigned by a reprelentative of the Reid Park CDC upon thejj reg---endation of RDPA Properties and payment qf invoices will
r-- nin the ir resp on sib i lity . MRr * P ropert ie s w ill accept no

respon stb tltty  or ltabi lity for con tractors o f c lien t .

11 * M2r* Properties ahall recefve a fee of 10% of all labor and
a ate ria l tharges in the rehab ilitation and repair and  m ain tennnce

of thoae properties it oversees. Theee fees are estioated to be11 *33:795, nnH are to be provided by a grant from the City as
p rov ided by and ahown in the T ri-par ty Agreo--nt between Reid Park

CDC, M*r% Properties and the City of Charlotte.11 
* A fter the in itia l rehab i litat ion o r - -*e ready proge ss

, M K C A

Propertiel w ill continue to charg e a lQ% aark up on all

m ainten anee and rep air of the p rop er ty for ov ersee ing su eh and the

fee of 10% is to be paid froœ the rental receipts recetved and
placed tn either maintenance or m ainten ance reaerv e fund .

I
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Prepared by steve w ashlngton 1 S- Y EA R P R O FO R M A

Date Prepared 12> /92 FO R R E ID PA R K

U PDATED 12/54/ 2U  

Flle N am e () !123R24!PRO FO RM A W K$ M ortgage No debt selvlce

P  R even ues E xpense: V arlables

m  c urrent D ate
bd stablllzed D ate
I
x  M onths to Stabllaed Date 12 00 12 00
;t1 Escalatlon Rate to Stablltatlon 0 90 0 G ) 1 K 0 1 O Q

Excalatlon Rat: a'er Stablllzatlon 0 03 0 03 1 030 1 030

G urrent O perabon: - G RP & EXP

V arlable: 1993 1 994 1995 1996 1997 1998 $999 2000 2001 20@2 2003 2Q>  2005 2006 2007

G ross R enl Potentlal 36 300 46 20Q *7 586 49 014 5Q 414 51 .999 53.558 55,1 65 56.820 58 525 60,281 62,089 63 952 65 87Q 67,* 6

Less Vacanoy @  5 00% (1 .81 5) (1 .815) (1 .869) (1 .926) (1 .983) (2.943) (2 1> ) (2,1 6: (2.232) (2 299) (2,368) (2,4391 (2,512) (2 588) (2 665)
N et R ental R evertue 34.485 *4 385 45,717 47,08: e .0 1 49,956 51 ,454 52.998 54.588 56.226 57,912 59,650 61 439 63.282 65,181

O ther lncom . 0 Q Q Q 0 Q 0 0 0 0 0 0 0 0 0

O PERATIN G INCO M E 34..*85 *4.385 45.7.1 7 4.7,088 *8,501 *9.956 #1.#rp4. 52.99* 54.588 56.226 574912 59,650 6$ .439 63.282 65,1:1

O p eratlng Expenve:

M anagem ent @  10 00%  0 4 620 *.759 4 K 1 5 148 5 200 5.356 5.51T 5.682 5,852 6 02B 6,249 6.395 6 587. 6 785
Propeo  Taxe: 0 Q 0 Q 0 0 Q 9 Q 0 0 () 0 0 O
U tilltles Q 0 0 0 0 0 Q Q 0 0 0 Q 0 0 0

M alntenance @  $1 ,787 *3 25 @2* 25 Q24 25,775 26,10  27k344. 28.165 29.010 29,880 30 776 :1 ,700 32,651 33 63Q 34.639 35,678 36,749
N o of U nlts 14

Reserve, @  10 00%  3 630 4 620 4.759 4,901 5.Q48 5 2QQ 5.356 5.61 7 5 682 5 852 6,028 6,2Q9 6.395 6,5:7 6,7:5

O lher- llazard 1ns @  $3 00 1 464 1 *6* 1 .507 1 553 1 599 1.6*7 1 697 1,7*8 1 .B00 1 .85* 1 ,910 1.967 2 026 2 087 2,149
P*r $1 .000 of $487,836

G ap ltal E xp ense 0 0 0 0 () 0 0 Q 0 0 0 0 Q Q 0

O ther Transactlon: t) 0 0 0 0 0 0 0 0 0 0 0 () 0 Q

T O TA L E X P E N SES 30.1 1 e 35,728 36,799 3:,903 39,M 0 40.212 41 .*1B 4.2,661 4.3.940 *5.259 46.616 48.Q1 6 *9.4.55 50,939 52*467'

N O I A N D  O A SH FLO W  *,367 8,657 8,917 9.185 9,*60 9,74* 10.036 10,337 1@.M @ 1Q,967 11 .296 1$.635 11 .984. 12.> 3 12,:14.

D lvlded by D ebt Coverage Ratlo A ççum ullted N O l 1 52,292

(1 1 to 1 00) 1 1 Aeçœm ulated Malnt *52,593
A ecum ulat*d R œser 82,569

TO TA L 687,454.

Incom e Avallable to Suppert Loan 3.979 '? B7Q 8.$e'; 8.350 8,600 8 858 9.$24 9.398 9.68: 9 970 10.269 10.5D  10 895 1 1 ,221 1 1.558

N O TE W hen th* E:callatlan Rate Varlabk s or any of * e figure: In the N arliblee  colum n are çhanged, the other flgure: w I11 wutom atically be updated

k e  h -
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EXH IB IT D

jj nacxcRoupo

* R e xd P a rk A s soc ia te s , In c . ts an adv o c acy  o rq a n i za t ion th a t w o rk s kn

t h e R e xd P a rk c om mu n i ty u ith n e xg h b o rho o d re s id en t s an d po t en t ta l

re s id en t s to a dd re s s th e ov e ra l l de te r io r at tn g co n d it ion s o f R e id P a rk .

R e ld Pa r k A s soc ia te s w a s in co rp o rate d as a no n -p ro f it c o rp o ra t io n in

June 1989 and has a 501(c)(3) tax exemptton classification from the
In terna l Revenue Servlc e . Re id Park A ssoc iates , In c . is a cert zfied

ComM :nity Housin: Development Organization (CHDO). It is an umhrella
ty p e a g en c y tha t is c om p r xsed o f tw o c om po n en ts o r au b s id iar ie s :

-  R e td P a rk C om mu n ity O rg a n i zat lon w h ich h a s p r im a ry em p h a s i s

on soc ia l and c ultu ra l ne ighborhood activ ities that are cente red on

hum nn dev e lopm en t xs su e s ; an d

-  R e id P a rk C om mu n it y D ev e lopm e n t C o rp o r a t ion th a t h a s p r io r ity fo cu s

o n low e r in --- - h ou s ing p ro du c t io n an d e co n om ic d ev e lopm e n t in it s

targ eted neighborhood .

* A 15-m*mh*r Board of Dtrectors governs Reid Park Associates; 53% (or 8
Board momhors ) live within the cn= lnity and 47% (or 7 Board momhors)
live ou tside the cn- - ln xty . The 7 B oard m -- ho rs that liv e ou tside the

com mun ity bring to th e o rgan ization var ied techn ica t and pro fessiona l

sk i l ls a n d a rang e o f ex p e r ien c e .

Th e B o a rd m -m H -r s in c lu de l a c o lleg e pu b lie ad m tn is tr at o r , a da y r a re

superviso r : a CPA , a banX b ranch mAnage r , a rea l estate broke r , an

attorney , an arch itect , 3 retired hom -m nkers , a retired Cbar lotte

T ransit w orker , a re tired ra ilroad em p loyee , a P lann ing C --- ission

em p lo y e e , a D ep artm en t o f s oc ia l Se r v ice s l a re a su p e r v i sor an d a C ou n ty

en g in e e r ing em p loy e e .

jj RaessidytpyaarskoAassoc-i-ates. h.as-the support of s.everal private and publicaàl cn-ntned give the organtzation the support it needs to
successfully complete projects .

* Re id Park ts a sm a ll ne ighb orhood that is located 3 m i le s w est of uptow n

Char lotte betw een C lan ton Road and Irw in Creek . Th is ne ighborhood has

been in a state o f deeline for m nny years and the poo r cond ttion s of the

hou siug stock la the p rim n ry coacern for the a rea . In 1990 the Urban

In st itute at U NCC com p leted a hou sing feasib ility stu dy that conc luded

that the Re id Pa rk ne ighbo rhood has one o f the h ighest concentrat ion o f

substandard housing in the City (17% deteriorated and 6% dilapidated).

. It is re c nm m e n de d in th e R e id P a rk * -* 1 1 A r e a F lan th a t th e f tr s t

e s se n t ia l a ct ion n e e de d to st ab i li ze t h e R e id P a rk cn- - ln ity  i s t o

improve the deteriorating and/or dilapidated housing conditions of the
ex isting hou sing stock in an e ffort to in it iate rev ita lization o f th e

com- ln kty as w e ll as to prov ide attractive affordab le h ou stnq to

neighhn rhood residents .
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I
* First Union National Bnnk has made a commitment to provide $5 ,000 ,000

for first and second mortgage loans in the Reid Park and Belmont11 colcunities. Rlso, Pirst Union Nationat Bank has provided $6QQ,QQQ to
e stab lish a Com mu n ity Rea l Zstate Trust . It is through th is Trust that

properties w ere acqu ired for Re id Park CD C .

I

I
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M e t r o p o l xt a n P l a n n xn g o r g a n i za t xo n

B a c k q r o u n d 1 . A t t h e M a r c h l 8 , 19 9 2 M PO  m e e t x n g , N o r t h C a r o l i n a D e p a r t m e n t

of Tran sportatxon (NCDOT ) staff presents a new Charlotte
u r b a n x ze d a r e a b o u n d a r y b a s e d o n 1 9 9 0 C e n su B d a t a w h xc h

i n c lu d e s t h e  t o w n s o f In d x a n T r a x l a n d S t a l l l n g s . T h e

e x p a n s xo n o f t h e u r b a n x ze d a r e a x n t o U n zo n C o u n t y m e a n s t h a t

the t-/ munzczpalztzes must be znvzted to joan the
C h a r lo t t e -M e c k le nb u r g M PO .

2 . O n M ay 20 , t he M P0 u n an xm o u s ly ap p ro v e s a new  u r b a n x zed ar e a

b o u nd ary w h xc h znc lud e s Ind xan T r a œ l a nd St a l l xn g s . MC DO T

st a f f p re se nt s a dr a ft M em o ra ndum  o f U n de r st an d ing fo r a

m e t rop o l it an are a w h xc h in c lud e s no t o n ly Ind xa n T r a x l and

S t a l l x n g s b u t a l so W e d d in g t o n a n d w e st e r n U n xo n c o u n t y . T h e

la t t e r t w o a r e a s a r e i n c lu d e d zn t h e p r o p o s e d  M P o  b e c a u a e it

x s e x p e c t e d  t h a t t h e y  w x l l b e c om e u rb a n x ze d d u r xn q  t h e

2 0 - y e a r p l a n n xn g p e r xo d .

3 . O n A u g u st 2 4 . c o u n l x l a p p r o v e s a w e xg h t e d v o t xn g  s t r u c t u r e

r e c o m m e n d e d  b y  M a y o r V xn r o o t w h xc h  m a xn t a xn s t h e c u r r e n t

s it u at xo n w he re C h ar lo t te and M e c k le nb u rq co u nt y t og e t h e r

have a m ajorxty o f MP0 votes . Councxlmember Clodfelter

offers a 3/4 overrxde provxsion for inclusxon In the new

M em o r and um  o f U nd e r st a nd tn g .

4 . O n Sep t em be r l6 , t h e C h ar lot te -M e c k le nbu rg M PO  ap p r ov e s

m e t ro po lit a n b ou nd ar ie s w h ic h xnc lud e In d ian T r a i l ,

St a klxng s , W edd inqton : and we ste rn U n xo n County .

5 . o n o c to b e r l2 , Co u nc i l app r ov e s a v ot xng st ru ct u r e p ro v id xn q

c h ar lo tt e w xt h 10 vo te s , M e c k le nb u rg C ou n t y w xt h 2 v o t e s ,

and the rem axning 11 members w xth l vote each (tota l o f 23

votes).

6 . o n  o c t o b e r 2 l , t h e  M PO  C h a i rm a n  r e q u e st s c h a r lo t t e

c o n s id e rat io n o f a m od i f ie d v e r s io n o f t h e v ot xn g st ru c t u re

a p p r o v e d  b y t h e C tt y  o n O c t o b e r l2 . C h a r lo t t e a n d

M e c k le n b u r g  C o u n t y t o g e t h e r w o u ld c o n t i n u e t o c o n t r o l a

m a io r xty o f t h e M PO  to t a l o f 2 3 vo t e s , b u t Ch a r lo tt e w o u ld

h a v e 9 v o t e s a n d M e c k le n b u r g C o u n t y  w o u ld h a v e 3 v o t e s .

7 . O n N ov em b e r 2 , C ou nc i l ap p rov e s t he vo t ing st ru e t u re

p r ov xd xn g C h ar lot te w xt h 9 v ot e s and M e c k le nb u r q C ou nt y w xt h

3 vo ke s . Co un c il a l so a dop t s a v o t xn g p o l icy w h ic h p ro v td e s

ind iv xdu a l m u n ic ip a lxt ie s a g re at e r vo ic e in d e c i s io n s

x n v o lv x n g  r o a dw a y s w h ic h a r e  n o t In t e r st a t e , U .S . , o r  N .C .

h xg h w a y s .
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8 . O n N ov em b e r l8 , rep re se nt at tv e s o f a l l p ro sp e c t iv e p a rt xe s

t o t he new M em o ran dum  o f U nd e r st a nd xn g w ho ak t e n d t h e M P0

m ee t in g xnd œc at e ag reem e nt w xt h t b e v ot xng sk ru c tu re a nd

p o l xc y app rov ed by C h ar lot te , e xc ep t fo r M att hew s .

M a t t h e w s ' M a y o r L e e M y e r s in d zc a t e s t h a t h x s t o w n  w t l l

l x k e ly a p p r o v e t h e a g r e e m e n t œ n o r d e r t o p a r t ic ip a t e i n t h e

n e w  M P O .
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oRDlNANc; NO. AMRMnING CHAPTER 13j
AN  ORD INANCE T0  AMPVD CH APTSR  13 OF THE CITV COD: ENTITLED nb ïc zMsnB n

TO CHANGB THE MRTHOD BY WHICH THOBB WH0 QUALIFY WILL RBCBIVE TH%jj ''PARTIAL RXFUND FOR THB ELDZRLY/.
B E IT ORDA INED by th e C ity C ouncil of the C tty o f Char lotte , N orth

Carolina that:l
Section 1: Section 13-36(b) of the City code is

hereby amended by deleting the words and fiqures nAnyjj resident who ts sixty-five (65) years or older prior to
January lst of each year may qualify , upon application ,

for a twelve dollar and fifty cent ($12.5Q) reductionjj in the nnnual motor vehicle privilege license tax;
prov ided , howev er , their disposable incame does not

exceed eleven thousand dollars ($11,0Q0.00)> and

substïtuting tn lieu thereof the following pAny11 resident who is sixty-five (65) years or older in the
month in which his/her automobile registration expires

may qualify, upon application, (within 30 days of taxjj due date) for a partial refund in the anount of twelve
dollars and ftfty cents ($12.50). provided their
d i sp o s ab le in com e do e s n o t ex ce ed  e lev en th ou san d

dollars (#11,Q00). Tbe qualifying disposable income11 will be adjusted automatically in the future to conform
to any changea in the State of N orth Caro lina 's e lder ly

exemption threshold. Qualified elderly residents are tolj pay initially the entire twenty-five dollara ($25.00)
tax per vehicle ; processing of the refund by the

Charlotte-Mecklenburg Tax Collector will result in ajj check in the amount of twelve dollars and ftfty cents
(*12.50) per vehàcle being matled to qualfffed elderly
r e s id en t s ./

11 Section 2: This ordinance ahall become effective
u p on adop tion an d sh all first app ly ko ealen dar y ear

beginning January 1, 1993.I

j APPROVED M 1% FORMk

l
C ity A ttorney

l

I

I
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BACKGROUND

11 Name: Rebecca Horton
âddress : 3 620 S lmm on s Street

Loan Amount: $66,140

-  Ms . Horton w a s p laced on the C ity 's relocation w ork load October 2 , 199 1

through code en forcem ent , and she w as Identtfted as need ing rep lacemen t

jj housing assistance.
-  Due to the dete riorated cond ition o f tbe house , Cn= xn ity Deve lopm en t

staff determined that the house must be demolished. Therefore, Ks.11 Horton qualified for the City's relocation program and she has ehosen the
rep lacem en t hou sing option .

-  Ms . Horton w ish ea to rem a in at her cu rren t site . There fore , th e opt ion s

o f re locating an ex isting hou se or constructton o f new house w e re

exp lored .

11 - Due to the narrow streets in the neighborhood, it is not feasible to try
to m ov e a hou se o n t o M s . H o rt oa 's p ro p er ty , so the c on st r uc t to n o f a n ew

house was pursued.I
-  Proposals from nine (9 ) interested developers were solicited through a

Request for Propoaals (RFP) process on Septo-hor 10, 1992.11 
-  P rop o sa ls w e r e r e ce iv ed  f rom  th e fo llow ing dev e lop e r s on sep to- ho r 3 0 ,

199 2 :

* New  V ision s R n- e s , Inc .

* Potte r A sso ciate s

* Am et iean Fam i ly  Hn- es

* B lack w o lf C o .

-  An Evaluation Review Cn-- <ttee , eonsfsting of three (3 ) housing

jj psvroafzuesasstoonpaplsav,, rgxevjew---ettsnn.ud rsaatesada seazoahuxwopxozpo, csaoj*esztàRMeWer Dylrosft thorfsecond.
The c omm ittee cons ists o f :

11 * Paul Leonardp Bxecutive Vice President, John Crosland/centrex Homes
* Ju stin L itt le , P residen t , C ros land P roper ties , Inc .

* H ersche l W a lters . A rch itect

*  M s . Hor ton m ade the se lect ion o f B lackw o lf Co . since M s . Hor ton w i ll b e

repaying the indebtedness , the C ity 's admtn istrative policy giv es the

jj owner a chokce of thœ selection of the eontractor.
-  Fam ilg Com position :

11 Rebecra Horton - age 27
Daughter - 9 m onths

Nephee - 3 1/2 yearaI

I



I

11 - Gross Nonthly Household Inrome: *1,199.29
-  

Sou rce oâ In com e : C ke rk e L id a M anu factu ring

I
. -  

% of Househo ld Incx e : 40% of a edian incom e for a f am ily of three

j - Anazysts of Household Inc-e:
croas xonthty zncome 4z, zp9.2k

I x*e t Xo' n thpc v' I nooleM* B $ 1. - ct 09 Bc J 1 27#
x 30%

Avatlable for Housinq $ 327.2611 Leas taxes & Ins. (Xst.) -70.83
Avaàlable for Loan Payment $ 256 .43

jj - Couleites approved Selecttve Rehabilïtatïon LOAn Program states tlat afamàly is to pay no wore than 30% of their qrosa monthly income, less
federaà taxes, toward housing expenses . (Housing expenses are deftned as

principal and interest payments, real estate taxes and insurance).I
-  T ype of A ss istance :

11 LOan Amount $46,204Intere st Rate 3%

T e rm  2: y e a rs

jj Konthky payxent (P & 1) $256.43
Deferred Payment boan Amount $19 ,936

Interest Rate 0%11 Term 20 yeara or due and payable at the
death of the owner or the sa le ,

lease , rent al or refinan cing of the

jl property
-  Breakdown o f Tot al Costs :

11 Purrhase Price $50,390
nom o litïon 2 ,9ô0

ceiling Lights 65û11 Refinance 1st Nortqage 10,000
Attorney Fees/closïng costs 2,200
Total Loan Amount *66 ,110

I

I

I

I

I
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(I
E X H IB IT  A

jj DATE J 1- C 3 -9 *-

NEIOJGARHOOD DEVKLOPMRNT DIVISIONlj ACQBISITILN/DIEPOSITION PROGRAH EVALUATION GUIDE
A D P  A N A r.y S IS

l t. 2-0  G t'w vtw ot.a 
.  sv census # / 1mmvsss 3

1 1. CODE ENFORCRMRJT COST RFWIEW (to be completed by HRS II)

code order: In Rem Repairl Demolition >7c
Effectiv e Year

structure Built l 9 WR11 stvz-
# Bedrooms 'u .

sq. rt. (Ho= e ) G

j ctvil Penazty ,'v/Mount '
D ate

j A. nfrrent Tax Value of Stmcture 4 / .V 3 % oB
.  Land Value $ ë . o o  qx

SUB-MAL TAX VAT'm $ z g q 9 :j C. Estimated Cost to In R> Re-ir
to c od e s tan dar ds 4 

. -
f
- tp-z ----.ç .r

M'MI 4 5 ow $4 <.I 
D. : of c dtvided by a 7 1.1%

< 6s% of vu ue tes ' xo 'K .

j E. ozzee HKS 11 completes above. fo-rd to NDS.

P. c= entsY ugative Con rn,:* .j dza.u.e....- .:5a. 1 w. > $ o , q, a.- 
.

I
v p

. a '1 . x. !g4 o , wD
at.e c- lqted / / * t.â -.& w

I
#

I

I



I -

l

II. EstMwate of cost to Acqœire & Rehabllitate Property11 
In fo rm at ion r e c e iv e d f rom  H R S 1 1 D a t e

1. Negotiated Acqœisition or11 Tax Value $
2. Rohnhilitation (Substantial) $

(based on average cost of CDjj rehabilitation x sqoft. in house)
sq oft . x 427 .00 per sq mft .

3. Delinquent Taxes (if any) $jj 4. Outstandinc Tœunm/Liens (if any) $
Su b -T o t a l

Outstandang Tœmne/LiensI =v. 4

Is Total > $50.000 Yes NoI
111 . Am ount o f c iv il P en a lt ies

jj IV. Course of Action
A . Proposed recoa--ndationts) (to mpl d by NDS)

I -
N

1. AcquireI
If checked yes. fo to
Rehabilit au on R ie f = rk

j WW Md OB B*'I'''n '
2 . In  Re

l a. Vnl h$ 
r #3 is d yes .If eithe.rj return to app

x 

P riate lX  11 .

If either #2 o/x 3 is checked yes. .

j the p-- -'ss is leted unless =are interested in açxmiring the land.
If -  are int erested in acw iring the

land. the two processes (cee and11 . acqqisition) siMlltaneously continue.

jj Date Completed

I z



I

B. proposed Use (to be completed by ND&)I
1 . Se ll to Interested  P urthaser

Externally11 2
.  Re*n4w for U se Interaatty

3. Explain Proposed Internal Use of HouseI

I

11 4. Explain Proposed Kvtornal Sale of

I

N1
8 h

.D. r4z*-:ne.1% kI

I

Namej Date compteted -

V. Rohnhilitation Feasibilitymew constructionI 
a . R-hnhzzztau on c hte: advzses =  oz x st to rehm zzta te sou se .

(to lx  c- leted by pohnhilttation R ief )

1 1. cost to Reltabilitate $ V 0
.2. e ou ated Aesm a4 sition 4 -  -

3. xlinquent Tues (if anyl $ g3 I QO .j *. outstandtng Tmnsm ens (tf anyl $ t o j o o o oo &.
=  $ XF 93I , 9 t511 

Is it jpasw Jple t rehabilitate? Yes NIf 
yesw *  RC ete the fotlowing sectxon.

l slp1$
- Q

1 - a



l -

I
B . Cost to Replace Vs. Cost to Preserve (to be completed by NDS)

11 Replacement Value: sq. ft. of structure x replaceaent cost
per sq .et. (based on average cost ok CD new oonstruction )

l (as'l sq. ft. x 4 . ôj 4 50 'sq oPl
us Lqnd alue # t: . o oo

j w. # s.y jyqo .'
Is it fea sib le to r eh abiltt ate v s . rep lacem en t house cost ?

jj Yes No -A
Name f. UJ tutlocA-

Date Completed 1l- 15-911
If yes , N DS notxfie s the H RS 11 and the

oode enfore-ment process stops.l
If n o , th e a cqœis it ion p rocess stop s and

the code enforc em ent p rocess is comp leted .

11 VI. ComMlnl'ty Development Director Approv l Decline

12- %.l s.

Dtrector's comxent/concerns:I

I

I
gv ts 'w  dQ <  'o &

.

l1h pt'u coa%l- l1 <- ' 'e'*

I

I .

I

I 4
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BACKGROUND

jj Name: Willie J. GrissomAddress: 5620 Wo
od ard Street

Loan Amount : $64 ,088

-  M r . G r i ssom  w a s p lac e d on  th e C ity 'e r e lo ca t ion w o rk lo ad M ay  5 , 19 9 2

th rough code e nfo rcomont , and they w ere tdent if ied as need ing rep kacem ent

housing assistance.I
-  D ue to the deteriorated eondition of their hou se , Cn-- un ity D ev e lopm ent

staff determ ined  tha t the hou se must be dew o ltshed . The refo re , M r .

Grissom qualified for the City 's re location program and he has chosen the

r ep la cem e n t h ou s ing  o p t io n .

-  M r . G rïssom 's fam ily  has lived at 4620 W oodard Etreet sxnce 194 1 , and he

w ishes to rom n in at the c urrent s ite . Therefore . the o ption s o f

re locat ing an ex ist ing hou se or constr uction of new  hou se w ere exp lored
.

-  D ue to the narrow  streets in th e neighb orhood , it is not feasib le to trg

to m ov e a hou se onto Mr . G rxs som 's property , so the construction o f a n ew

h o u s e w a s pu r su ed .

-  Proposals frow nxne (9) interested developers were solicited through a
Request for Proposals (RFP ) process on Septomher 10 , 1992.

?
-  Proposals w ere received from the follow ing deve lopers on Eepte-hor 30 ,

1992 :

* N ew  V i sion s **-- -s In c .#

* Potter A ssoc iate s

* Am e r tc an F n- l ly  H oo e s

* B lackw o lf C o .

* A p e x

-  

An Kvaluation Review Cn--lttee, conaisting of three (3) housingjj proéessionals, reviewe
-

w ed

st

a n

u a

d

.  

r

v

a

a

t e

s u

d

a 

e

s

a

u

c

w

h

v

p

s

r

s

o

z
m
o u

s

u

a

x

l .

u s

M

u

e

s

M

o

r

u

s

v  

o

y

f

yv

t

s

h

z

e

. 
sa u op aK va lu at to n R ev iew  C

or th ird . The C -- -:ttee con sist s of :

* Paul Leonard. Bxecutive Vtce President, John Crosland/centrex Homes
* Justin L itt le , P residen t , C rosland Proper ties , Inc .

* Hersche l W a lters e A rch itect

-  M r . Grissom m ade th e se legtion oâ N ew  V iskons H om es . Since M r . Grissop

w i ll be repay ing the in debtedness , the c ity 's administrat ive po licy g ives

the ow ner a choice of the se lection of the contractor .

-  

Fnmily Colposition:I
Nr . Grissom - age 49

H is m oth e r - ag e  6 0

I



I

-  

Gross Month ly Hpusehokd Income : $1.568 .66

-  

Source of Income l Truck Drlver (Allïlon-lrwin Co .)

I - 1 of Household Income : 58% of medi.an income f or a family of two

j '- Analyais of Hougelm'd Incœe )
Groas Honthly Income $1. 568 .66
Ie gs t Pedera l Taxe l 2:1 .75

l xet Monuàw znczx,..- 41 -363.91x 30%
Avatlable f or Housing $ 409 . 17

j Leaa taxes & Zps . (Eat. ) 52 .50Avatlable fQr Man Paoent $ 316.67

j . c, oasg j is z j,. sa a; po p rs ou vv e ds o Sem ol ev k k tg ea u R e, hjj a/ j 1: à tasjy ut t or n g Tsg s ng pm j g uj amy s ( utau to mge s g t( aa ts s a
f ederal uaxes , toward housing expenses . lllousing expenses are def kned as

pn ncipal and tnterest pam ents . reat estate taxes and insqrartce ) .

I
-  

Tyee of Assistance (based on 3û% rule):

11 XpzndxterlllvfRlte 16%Y'D8B
Te ro  25 Years

Honthly Payment (F&I) $303.78I
-  Breakdow n of Tot al Co sts :

jj Plrchlse Prtce $54,358constructàon Modification 4,330
n --o lition  3 .600

jj Avtotsaornz esjujeameao/cualotsing costs 1,800$64,û:8

I

I

l

l

I

l



1. . zç

I sozszm .

j savs to - , ,4- s ..u.

I acquz s z v ezolem z spoMst'l ,,Dz DoxWcp Rx-aaup'fKrwlkWvIasloz o% o.uz os
A D P RR AT.Y S IS

I Mouss 5- GYo tro
coclmw cl . c-..c. census # < s-.- rof

1 RMRMT COST REVIFW (to be completed by HRS II)1
.  C OD S E NFD R C

Code order: In Rem Repair11 Dexolitœon -WL
E ffec t iv e Y e a r

Structure Built I f # lI Style -,+-(nM-z,. -
# Bedrooms aa

FY IHOQS* I YSq. .

j Civil Penalty yzhmount
D a t e

I x. current l.ax vazue oé svructure : l %' m n o
B . Land value $ ew  o  c

SIJB-M AL TAX VMJm $ r n f J oj C. EstMted Cost to In Rem ReNir
t.o Code Standards $ 'z, (7 'ze: o

M M  $

I s . v o, c dtvtaed sv . j a ,1 ,
< 65% of vu ue Yes uo % #

l s. once Hms zz cowzetes above. foward ..o = .

F. Coxments/Mitigative ConcernsI

I

I .- ,/v1 /s, .-'D
ate c 'omplqted ( o - l V - ç a.-

l

I
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l II
.  Bstim ate o f cost to A cquire & R ehab l lit ate Proper ty

In fo = u on  r ece iv e d  fr =  H RS 1 1 D at e 
-  - .I

1 . K e go t t a te d  R c q u i s tt io w  o r

Tax Value $ 
. - -

11 2. Rehabilitation (Substantial) #(
b ased on ave rag e c ost o f C D

rehabilitation x sq.ft. in house)Ij sqeft. x $27.00 per sq.ft.
3. Delinquent Taxes (if any) $ .
4. Outstanding Tœm ns/liens (if any) $

lj sub-votal 4
outstanding Trm ns/Liens -

TOTKL $I
Is Total > 4sc ,Q00 Yes No

111. amouat of civil Penalties kI
Iv . c ou rse o f A ction

11 A. Proposed c endationts) ( >pl by NDS)

l
1 . A  q ltir N

j If ecke yes eof z g d tolitauon
a n d  c o st  e t e .

1 2 . zn ltepair

3 . Y nlishI -
If either #2 or #3 is checked yes .

re+*xrn to appropriate HRS II.1 
ither #2 or #3 is checked yes . .If e

the p rnnoss is com p leted M n less w e

are in+-rosted in acqciring the land.11 If we are in+-eosted in arquirïng the
land. the teo processes llode and

acquisition) sd-*ltaneously continue.I
N am e

Date completedI

I

2I



1.

I B
.  Proposed Use (to be completed by NDS)

j 1 . sg sal l mtoa ; j nste res ted Purchas e r

2. Retaïn f or Use Internally1
3 . Exp lain Prop osed In terna l U se o f H ou se

I

I

4. Explaan P po d x al sale of HouseI .

I

11 D. comments y

I
.  

.  

*1 - Name

Date Comyleted11 
V . A-hnhilitation Feasibility/New constructton

A. pohxhilitation chief advises KDS of cost to rehabilitate house.11 (to be completed by Rohnnilitatiou chief)
hxhuit.t.e 4 51 ql.? ' * *' /l--lf fid1. cost to Roj 2

.  e ou ated aoqm tslu on $--i o - - -
3. oelinqueazt Tu es (if = yl : x g n t4 l

*. outstandtng zmans/raems (:f anyl $ - o--l 
= .  o  o

.  # ,p. .. yj .w sya

Is ft feasible to rehabïlftate? Yes No11 If yese complete the following section.- -

I

I

j 3



1.

I
B . Cost to Replace Vs. Cost to Preserve (to be compl

eted by NDs)I
aep zacea en t va lue : sq

.  ft. of structure x reptacemeat cost6 N 9 5 % 
:t. (based on average cost of cp new coaatructlon)t per sq .b 

o o a m- ottW m3 1

s zj :3S 5 ! l q p
, sq. ft. x 4 tl 5 . * 7  4 S t-l , 3 5 ?

plus Land value * Gl ool 
= xs . s fo  n s:

Is it feasib le to r ehab ititate vs
.  

teplacement house cost?j ves w.- xo s a,., A
.

> <  , Axame LAJ
Date completed k o '- Q - 9 1 Wl 

.If 
yes . ND8 notifies the H RS 11 and the

rode enforcem ent process stops
.I

If n o . th e alq utsttion p rocess sto p s and

the code en forcem ent p rocess is com p leted
.

11 VI
.  Co- - An sty  D eve lppment D irector Approv D

ec lia e

W11 st
g-

Directores comment/concerns:I

1

I
e x m' ' 

e'$x' V, öost h ' ' , W  ** N>ik3'*'I x yi.o. .. 
.  

trw . ..x,..- swa.  v. y,N K  ?%

l .,.-,c--<

I

I

I

I 4
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l

I
B A CXG R O UND

11 - Applicant: Charlotte Ray
-  

Cu rrent Addreas : 1516 Noel P lare

I - Age: 26

jj - Family Composition: Charlotte Ray
-  Nonthly Zncome ) 4729.60

-  

Sou rce of Ineome : Paeker , Carolin a Pood s

I
-  

% of H ou sehold Incom e ) 3t% of the median in come for a

fam ily of l

I - hnalysts of Household Inrome:

Gross Monthty Ineome $729.6011 Less Federal Taxes -7..8.82
$650.78

x30%11 Avaœlable for Housing $19--5.23
Less Taxee & Ins . (Bst .) -83.33

Available for Loan Paywent $ 111 .90

11 - A family is to pay no more tban 30% of their qrosa monthly income, less
federal taxes, tovard housing expense. lHousing expenses ate defined as

principal and interest paymentse real estate taxee and insutanae.)I
-  T yp e o f A sstst ance :

jj Noan hmount $2Q,162Interest Rate 3%
T erm  20 Y e a ra

jj donthly Pa#ments *111.90
peferred Fayment boan Rxount $44 .879

Intereat Rate Q%11 Term 29 yeara or due and payable at the death
o f the ovner or the aale , ren tal or

refinaneing of the house .

l - The appraïsed value of 415 North Sum-it Avenue is *60.300.

1

1

l

1
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I

11 Background

lj Name; Priscxlla BrownAddress : 41:5 Yancy Road

Loaa imount : $75 ,3:0

l
-  

Ms . Brown was placed on the Càty 's relocation workload on August 19 , 1991

through code enforcement action, and she was tdentified as needing11 replacement housïng assistance.
-  

D we to the deterto rûted  cond it ioa  o f the hou se , com- m ity  D ev e lopm en t

jj ataff determihed that the house must be demolished. Therefore, Ms. lrownqualified for the City's reloration program and she has chosen the
tep tacement h ou stng opt ion .

11 - Due to zoning restrtcttons, once the house at 4105 Yanry Road is
demo lished , a new hou se cannot b e bui lt . Thu s , it w as determ ined th at

the only option avai lable to 8s . Brown vas to buy an existing house

11 aomewhere else.
-  H ou aeh old C omp osit ion :

jj Prisctlla Brovn 49W
.  
T . Martïn (eare+nker) 65

jj - Gross honthty Income: $981.00
-  

source of Income : social Eecurtty/vh Benefits

11 - % of Household Incoae) 37% of median tncome for a familyof one

jj - Analysis of Rousehold 'acomek
Gross Konthly Income $981.00

11 Nexft lllthlldljlomz Ye*XYY y9*:*.V;*;
x30%

Available for Housing $294.3011 Lese Taxee & Iws. (Est.) -70.83
Avaiàabàe for T=m n Payaent $223 .47

jj - Councik's approved selective ReEabititation Tœmn Program states that afamily is to pay no more than 3Q% Qf their gross monthly income, less
federal taxes , toward housing expensea . (Housing expenses are defined as

principal and interest paywents, real estate taxea and inauranre).l

I

I

1



1

l
-  Type of Asststance (based on 30% rule):

11 Loan Amount $40,265
Inte rest Rate 3 %

Term 20 yearsjj Monthly Payment (P & 1) $223.47
D eferred Fayment Loan $35 ,035

jj vlnatsmerest Rate 0%20 years

I

I

l

I

l

I

I

I

I

I

I

I

I

1
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I EXHIBI'Z 
a

DA= /A V - #&I

NEIRNRnRHOOD DEVELOPRRNT DIVISION11 ACQUISITION/DISPOSITION PRnXRAM ZUATJmTION GUIDE
A D P A M A K Y S I S

1 9*s / ;
-  ôa - ZJ cemsus # 3+ 4 z.aoou ss

11 1. coDE ENFORCKMR/T cosT REVIEW (to be completed by HRs II)

code order: In Rem Repair11 Demolition --Z7*e
E ffect ive Year

structure Butlt / 9 #Jjj Style -----r------qA .2-œr --.#
# Bedrx ms 4 .

sq. rt. (Ho= e) J G t/

civtl Penalty 2? mt-I .--.
D a t e

j A. current Tax Value of Structure # (
.

. 9 zd
B . Land value * /s , 7 g n

SUB-TOTAL TAX VALUE # ûh. &z>j c. Estimated cost to Ia Rem Repair . , 
.to code nex naxwa. 4 o l >

. . . . s g..4...

TOTAL $ 38 7 o è:l 
o . , oe c dtvzaed w  . v ./, v

< 6s % o f v a lue tes x o &'e''

11 E. Once HRS 11 completes above. forunrd to NDS.
P . caxm ents it ig ativ e Con cerns

* 

.

I

j x. x . à.. sa.asx .
Date comptqted z/ - %I- #z .

I

I

l
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l

II. Estimate of cost to Aoquare & Rehabzlitate PropertyI
Ineormat xon recq iv ed froa  H RE 11 D at e

jj 1. Nvegazovtiakuteod Acquisition or $
2 Rehablzitau on tn - sanu all . '

(based on average cost of c!l1 rehabilitauon x sq.ft. in house)
sq wft . x $27 .00 per sq .ft .

3. Delinquent Taxes (if any) $j 4. outst-m<ling rmansamtens (if anyl $

subuotal :j outstanding Tmnn/tiens -
D TAA  #

%

zs Total > *5*.:90 Yes Noj
111 . Am oun t o f C iv i l P ena lties

jj IV. Course of Action

A. Proposed recommendationt ( mpleted by NDS)l 
x,a .q

1. AoquireI
If checked s w fo to

abfli n for workjj eup d st estimate.

ïx ' In Re=11 
p exolish 

.

If e er #2 or #3 is checked yes
,11 return to appropriate HRS II.

If either #2 or #3 fs checked yes
. 

.  .jj the process is oempleted unless we
are interested in  acquiring the land .

If we are interested in aoqqirxng thejj land, the t>o processes (code and
' acqaisition) s1- '3œ x > ly contlnue.

Natejj oate compzeted

l

1 , -



I

I
B . Proposed Use (to be completed by NDS'l1 

z . s e zz  t.o zn - e st ed  p n w -h n .e r

E x ter na l ly

l 2. Retaia for Use Internally

3. o lain Proposed Il>rnal Use of HouseI

I

11 4. Explain Proposed External 5a1 House

l

I
D . C om me n t s

1

I
> > - e

p ate c om p zeted -
.I

v . Rohnhilitation Feasibility> w  c- tm ctton

1 x. pohxhtlttauon chief aa,e< .es x?s o: eost to xehabilitate house.
(to be completed by R-hnhilitation Chief )

j 1. cost to Rehqbilïtate 4 7- o' <'P2
.  Negou ated Aoquisiu on 4 - -  '

3. Delinquent Tu es (if any) $ -  o  - .

4. Gttstanding Tmnsmens (if anyl $ - - ctaxtk- VU'''*''.-I
TOTAL 4 G Q I: oo

l . Is it fm%os'ble p/e litate? Yes xo r
If yes Mdiki p ete me o owing section.

l

l

1- a
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l

B. cost to Repzace vs- cost to preserve (to be compzeted by xoslI
R ep lacement v a lu e : sq . ft . o f sttuctu re x  rep tacemeat o o st

per sq .ft. (based on average coat f CD new eonstruction)

nu . , .  uo ( AC....K aowal role-r-Rpssu sq. a . x : l q.on's : o v so ov  tu
-x - ça .,.- .

Plus Imnd Value $ JA11 
TOTAL 4 & gJ 5 OG

Is it feasible to rehabilitate vs. replacement house cost?11 Yes No RZ

Name11 XYVX XXWXZYYCY -
If yes . N DS no txfie s the H RS 1 1 and  the

code enforno-ent process stops.I
If no y the ae sition prx ess stops and
the code enfo rcem ent process is comp leted

.I
V I . Cn- lnlty D evelopm ent D irector App rova D ecline

l -si
g na

Dàrector's Gn--ent/concerns:I

1

j - -

1
.L4-r.,nz- .. o r-wu ..t, pœoï J' K. %...J +- k-&mwl 
o cu -xa- , zmw.A  , o ' - 0-u& -

'  

A oew vê- r.truex- o 'n ywxzx t
. 

w  *  A -

.  A 5 w1 .

1

I

j . --  .
4
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