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1 . P r e se n t a t xo n b y  C o l x se u m  A u t h o r xt y  a n d d x s c u s s xo n b y  C xt y  E
c o u n c x l o f t h e A u t h o r xt y 's p r o p o s a l t o r e o p e n I n d e p e n d e n c e 5

(

'

A r e n a . (

(

(
T h e C o l x s e u m  A u t h o r xt y  w x l l p r e se n t f u r t h e r œ n fo r m a t z o n a n d (

de t a x ls o f t h e xr p r op o sa l t o re o p e n In d ep e n d e n c e A re n a . c it y E

c o u n c x l w xl l h av e a n o p p o rt u n xt y t o q ue st xo n t h e A u t h o r xt y E
(

ab o u t t h e xr p ro p o sa l a nd to r a xse c o nc e r n s t h at n e e d t o b e (

ad d r e s se d xn t b e M em o r an dum  o f U n de r st an d xng . St a f f w x l l w o r k E
(

w xt h t he A u t ho r it y t o p r ep a re t h e M em o r a nd um  o f U n d e r st a n d xn g (

fo r C xt y  C o u n c x l 's c o n s xd e r a t xo n o n A u g u s t 2 4 . 1 9 9 2 . (
(

(

T h x s a g e n u a xt e m  x s xn  r e sp o n se t o c o u n e x k 's d x r e c t x o n  a t

c o u n c x l 's J u ly 2 7 m e e t xn g , a n d C o u n c i l 's I n d e p e n d e n c e A r e n a

c o m m x t t e e m e e t xn g o n J u ly 3 0 , 1 9 9 2 .

2 . Recomm end approval of : (l ) t he necessary act xon s requ xred to

xn c lu d e C o l x se um  R e no v at xo n Bo nd s , xn a n am o u n t n o t t o e xc e e d

$4 ,000 ,000 , o n the Novem ber 3 : 1992 Ge ne ra l Ob l xg at to n Bo nd

Re fe re ndum and (2 1 a re so lut xon t bat a llow s t he C xty to

re xmbu rse the co kxseum hutbor xty up to $250 .000 from the futu re

s a le o f c o li se um  R e n o v at xo n B o nd s t b at w x l l b e ad v a n c e d t o t h e

p r o a e c t b y t h e A u t h o r œt y .

B x p la n a t x o n o f R e q u e st :

(l ) If the Councxl wants to place thœs xtem on the November 3 ,
19 9 2 G e ne r a l o b l xg at xo n B o n d R e fe r e nd um : c o u n c x l xs r e q ue st e d

t o t a k e t h e fo l l o w x n g a c t xo n s :

* Introduce an order authorxzxng $4 ,000 ,000 Co lxseum

R e n o v a t io n B o n d s .

* D e s xg n at e A u g u st 2 4 , 19 92 a s t he d at e fo r a p u b l xc

h e a r xn g o n t h e o r d e r a n d d xr e c t t h e C tt y  C le r k  t o

p u b l x s h t h e r e q u xr e d n o t xc e .

* D e s ig n at e t he F tn an ce D ire c t o r , D e p u t y F xn a n c e D ir e c t o r

o r t h e c œ t y  T r e a s u r e r a s t h e o f f xc x a l t o p r e p a r e  a n d

f x le t h e S w o r n S t a t e m e n t o f D e b t .

(2 ) In order for the Cxty to be ab le to re xmburae the A uthorxty
fr om  a fu t u r e t ax e xem p t fyn a nc xng , U .S . T r e a su r y D ep a r tm e nt

r e g u lat xo n s re q u xre t he a d op t xo n o f a r e so lu t zo n t h a t e x p r e s se s

o f f xc xa l zn t e n t t o re xm b u r se .
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B a e k g r o u n d l

O n Ju ly 2 7 , 19 9 2 C ou nc x l d zr ec t e d st a f f t o p ro c e e d w xt h t h e

a c t x o n s n e c e s s a r y  t o a n c l u d e C o l a s e um  R e n o v a t a o n B o n u s o n t h e

N o v e m b e r 3 , 1 9 9 2 b o n d r e fe r e n d um  x n a n a m o u n t n o t t o e x c e e d

$4 ,000 ,000 . counc xl w xll be reque sted to take fxna l act xon on

A u g u st 2 4 4 19 9 2 t h at w œ l l p u t t h xs r e fe re n d um  o n t he

N o v e m b e r 3 , 1 9 9 2 b a l l o t .

C le a r a n c e B : F x n a n c e a n d B o n d c o u n s e l

R e sp o n s xb le D e p a r t m e n t : F xn a n c e
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Mem orandum

hugu st 17 . 199 2

To : Kayo an d C oun c il
i

From : 0 . n e l ite

C ity M an age r

R e : P un C xty Loan

At the July 27 , 199 2 Coun cil m eeting the Coun cil approved a loan of

*142,800 for the Fun City recreation facility adlacent to McDonald 's
Cafeteria and bote l . Th is app roval w as the p roduc t of u n ique

circ um stances sin ce it re su lted from a five-fiv e tie v ote w ith th e

sixth vote for app roval resu lting from Hr . Campbe ll 'a ab sence . Hen ry

Underhill advise s that Council m ay choose to reconsider th is item at

the next regubar m eeting on Auqu st 24 , 1992 , sbou ld such a m otion be

made by soaeone who voted nyqs> on July 27 and approved hy a majority .

A ttached is a rep or t fr om  Com= Anity Dev elopm ent uh ich p rov ide s

in form a tion tn respon ee to que stiona fram aevera l Counc ià m em hors

du ring the past w eek . The ftna l page is a m at rix which we have

prepared to hàghlight the entire transaction . In Friday 's (B/14) memo
w e prov ided deta il on the h istory of the CcD c also in re sp on se to

inqu iry from a Coun cià m omhmr . Please 1et m e or De l Borq sdorf know if

additional in form ation is n eeded .

D B :g f



M  ; K  O  R  A  N  D U  M

DATE : Aug ust 11 , 1992

ID : D * 1 B o rg sdo r f

A ssistant City M an age r

7 R08 1 J . W . W a kton , D irector

C om mu n ity  D ev e lopm e n t

= nkTRrT : Response to Questions and

Update on the FUN CITY Project

The fo llow lng m em o w ill serve a s a rev iek  o f the financ za l struc tu re o f

the FUN CITY project . Included for your review is a matrix outlining
the termn o f the construction and v ariou s term loan s u sed to fànance

the FUN CITT project . Also per your request . I have xncluded an
exp lanation as to w hy the Ch ar lo tte Certtfied Deve lopm ent Corp orat ion

(CCDC) did not fund the $142,800 City-Within-h-city (CWAC) loan amount
and inform ation on the City fs CWAC loan repaym ent term s .

NATION SBANK

C on st ruction L o an

NationsBank has provided a construction loan of (up to ) $1,225.000 to
finance the construction of PUN C ITY . Thïs loan fs in tere st-on lF un til

it matu res at the comp letion o f con struction .

Term LOaA # 1

NationsBank will prov ide the borrower w ith a $714 ,00Q ten-year term

loan (wIth payments based on a ls-year Amortxzation Schedule ). A
balloon payment of $336,517 .22 w ill be due at the end of the tenth year .

Term Loan #2
N atxonsBank has also provided the b orrow er w ith a $8 7 ,125 loan to cov er

unantxctpated costs associated w ith the project completion .

c CRRTI/IED D:vzromugpT coapoRhTlox lccoc l/sBx

The CcDc will provide the borrower with a $511,000 (zo-year) term
loan . The rate on th is loan w i ll be se t a t c losxnq , how eve r , it is

e st im a ted th a t th e ra te w i l l b e ap p r ox im a t e ly 8 .0% .

CITY-WITHIN-A-CITY (CWAC )

The City of Charlotte will prov ide the borrower w ith a $142 ,800 CWAC

term loan . The term of this loan is estimated to be twenty-two (22)
m onth s based on tbe fact th at paym en ts on the CWAC loan w i ll be at the

same amount as NationsBank term 10an #1 estimated to be $6 ,823
m ontb ly . The C tty 's 22-m onth repaym ents b eg ins after N at ton sB ank

lo-year loan matures (see attached matrix).



Why the CCDC is not funding the $142 ,800 loan amount requested of the
C ity ?

N either Nation sB ank nor the borrow er approach ed th e CCD C reg ard inq

fund ing this am ou nt becau se a lo an in an incre ased am ou nt from the CCD C

would increase the existing debt eervice assoctated with the project

due to the 8% rate versus the 0% (deferred payment) CWAC loan . Thls
would in turn Increase the break-even point of the project . Tbe use of

a CWAC loan is viewed by NatlonsBank as equity and (because of its
deferred payment structure ) provxdes more cash flow during the early

stages of the project . In snmmary , a CWAC loan versus an increased
loan from the CcDc m ake s the FUN C ITY pro nec t m ore v xab le .

Why is the additional funding of *142 ,800 from the City and $87 ,125

from NationsBank need for project completion ?

Loan A ($1,225,ûû0) was the original constructton amount needed for the
project , and the combination of NationsBank loan # 1 of $714 000 plus#

'

CCDC 'S loan of $511,000 equals the repayment of the construction loan

of $1,225,000 . However , there were cost overruns in the project of

$238 ,539. The overruns consisted of the following :

Addttxonal S ite Preparation $ 91 ,537

(includes hauling , clearing , plnmhing ,
la nd sc ap in g e ir r ig a t ion , p ar k a n g ,

liqhting and electrical)
Im p rov em en t s 8 6 ,0 2 2

(includes golf courses, go cart track
an d m a in ten an ce b ldg .. b a t t in g c ag e

and arcade )
U n bu d g e ted It em s

U p g r aded P ark L ig h t ing P a c k a g e 22 ,127

Curb/Gutter 23.853
S ignage 15 ,0û:

$238 ,539

The cost overruns were funded by the $112,800 CWAC loan , the $87 ,125
NationsBank loan (#2) and $8,614 in equity from the borrower .
N ation sBank chose to fund a p ort ion o f these co st ove rruns th rough the

CW AC Loan Bqu ity P rogram be cau se , as xndxcated ab ov e , the u se o f th e

CWAC loan xs v iew ed by N at zon sB nnk as equity and , b ec au se of its

deferred paym ent structu re , p rov xdes m ore ca sh f low du ring the ear ly

stages of the project . In summary , a CWAC loan versus an increased
lo an f rom  th e C CD C m ak e s t h e F UN C IT Y p ro aec t m o r e v iab le .

W ha t is the date th e C ity CWA C loan paym en ts w i lt begin ?

A s m entioned ear lier , the CWAC loan paym ents w ou ld beg in a fte r th e ten

(10) year NationsBank Term Loan #1 has been fully repaid . It is
anticipated that the CWAC loan would be repaid in twenty-two (22)
m on ths from the date paym ents c omm ence since paym en ts on the CWAC loan

w ill be in the same amoun t as thoae of NationsB ank Term Loan # 1 . The

actu al matu rity d ate is no t know n since the N ation sB ank term  loan has

n o t # e t c lose d .



Shou ld you hav e an y q uest ion s , p lease contact m e or Steve W ash ing ton o f

m y sta ff at Ext . 249 1 .

A t ta chm en t

c c : S tev e W a sh in g t o n



F U N  C I T Y

L O A N  M A T R I X

V x M  L O A N  T E R M S IN T E R E S T  P A YM E NT  c o T,T.R T E p hT.

R M O U N T  B AT.RM C.E  R AT E A M O IJN T

Natkons $1,225 :000 $1,184,000 Maturity Prtme Interest CD 's
B a n k at p lu s 1% o n ly v a lu e =

constr- com p le- until $150 :000
u ct to n t io n o f co nv e rt -
lo a n co n st r - ed t o lst l te n

(A ) uction term on real
lo an # l prop erty

v a lu e =

2 2 3 7 0 û 0

Nat ions $714 ,000 0 10 year s 8 .0% $6,823 cD 's
Bank (w tth (est ) (est ) va luem
term  p ayment $150 :000
lo an # 1 b ased o n
(B ) a 15 y r lst lien

am o rt - o n r e a l

i zat ko n p ro p e rt y

period ) and
B a llo n im p r o v e -

p a y m e n t m e n t s ,

o f v a lu e .

$336 .5 17 $2 :23 7 ,0 00
d u e a t
t h e e n d

o f 1 0 r s

SBA - $5ll eQ00 0 20 ye ars 8% $4 ,274 land
CCDC (actua l (est s va lue=
T e rm  m at u r tt y $4 50 :0 0 0
L o a n d a t e t o

(B ) be deter- 2nd lien
m i n e d e o n r e a l

lo a n no t p ro p e r t y
y e t  a n d

clo sed ) xm prove-
m e n t s ,

v a lu e =

$2 :23 7 ,0 00

CWA C $142 :800 0 22 m th s 0% $6 ,823 3rd lxen
T e rm  (p aym e nt s (e st ) o n re a l
L o a n b e g xn p a y m e n t s p r o p e r t y

(c ) after to be and
N at xo n s eq u a l t o xm p ro v e -
B a n k 1 0 t h o se o f m e n t s :
y e a r lo a n N at xo n s v a lu e =

mature s ) Bank $2 ,2 37 ,000
t e rm

lo a n B

Natxons $87,125 $87 ,125 1/4/93 Prxme Interest CD 's value
Bank p lu s 1% on ly = $100 :00 0

T e r m

L o a n # 2

(C )
Nat xonsBank constru ctxon loan (A ) w zll be pa xd o ff from the proceeds o f the two term loans (B )


