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11 MAYOR Azn QITY COUNCILWORKSHOP AGKNDA
Sept-mH or 3 , 199 1

I

11 5:15 - 6:00 p.m. 1. Reviev of Charlotte Transit Services

A. Pollcles, Objecttves, StandardsI
B . Overview  of H ow Bervile stand ards

A ffect Rou te s and Sch edu les

I
6 2Q0 - 6 :15 p .m . II . D inn er

I
6 :15 - 7 :30 p .m . 111 . Upda te on A trport Issu es

11 A. Transportation
B . T erm ina l Bxp aa sion P lan s

I C. Cargo

jj D. Ten Year CIP
5 . P art 150 Program  Rev iew

I
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I
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1 PUBLIC TRANSPORTATION POLICIES, OBJECTIVES. AND STANDAKnS

I
P O L I C I E S F O R C H A R L O T T E T R A N S IT  A N D S P E C IA L T R A N S P O R T A T I O N  S E R V I C E

1 FY 90-94 Ftnan
-
cial Management Plan adopted by Council on(From

Janu ary 9 , 1989 )

l 1. Revenue to operatinq cost ratio of 40 percent or htgher
2 . E x p an d s e rv ic e t o m e e t tn c r e a se s in p op u l a t io n , em p loy m en t

and geographtc size1 3. Provide mobtlity for the transportation - disabled
4 . R e v iew  o p p o r t u n i t ie s fo r p r iv a t e - s e c t o r p ar t i c ip a t io n

1 FORMAL OBJECTIVE: FOR CHARLOTTB TRANSIT

l 1. Ridership per hour, system-wide
2 . C o s t p e r h ou r o f s e r v ic e , sy s t em -w id e

3. Ratïo of revenue to operatinç costI

OPERATIONAL OBJECTIVES AND STANDARDSl
1 . P e r c en t o f s ch e d u l ed  t r ip s o p e r a t e d '

2. Percent of trips on-time 'l 3. Accident rate ,

OPERATIONAL OBJECTIVES OPERATIONAL STANDARDS 'j (Adopted by Council on '
October 26 , 1981 ) ,

1. Ridership 5y type of service 1. Loading '1 2. Complatnt response 2. Headways '
3 . R o ad c a l l fr eq u e n cy  3 . O n - t im e p e r fo rm an c e ,

4. Drïver absenteeism 4. Bus stop locationI 5. Mechanic absenteetsm 5. Direct routing '
,6 . F u e l co n su m p t lon 6 . M in lm u m r id e r sh ip

7. Air-cohdttioning 7. Shelter/bench 'j 
, joacyazttsion ,
9 . P r e v e n t ï v e '

Maintenance '1 10. Unusual service ,
N e e d s

I (More detailed descriptions
on next p age )

I

I
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ORADT.OTTE TRANSIT OPZRATXOVAT. STANDAQDS l

IPURPOSE OF STANDARDS

I1. Lay out for public what can be expected in terms of route
d es ïgn , frequ en cy , on -tïm e p er form an ce , e tc . fr on Ch arlo t te

Transit l
2 . E st ab l ish cr iter ia fo r d ec is ion s on add in g o r e l im in at in g

transit service I
STA N DA R D S

I
1 . A l l p a s s en g e r s s e at ed e x c ep t du r tn g p e ak h o u r s

2 . S e r v ic e fr eq u en cy  3 0 m in u t e s o r le s s in p e ak ; 6 0 m in u t e s o r l
l e s s in o f f p e ak

3. 95< of routes withïn 5 minutes of scheduled time j
4 . s lgn e d b u s s t op s on a l l r o u t e s

l5 . Routes as direct as posslble and within 1/4-Mile of areas
l ik e ly  t o su p p o r t se rv i c e

6 . R ou t e s w tth le s s th an 8 0% o f sy s t em av e r a g e r id e r sh tp j
evaluated sem i-annually ( and possib ly modif ied )

7 . 
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8 . Accident rates below national average I
9 . Buses cleaned daily and inspected every 3 ,000/9 ,000 m iles

9 0+ o f a tr -c o n d it io n e r s op e r at in g tn sum m e r ;

Minimum of 4,000 miles between in-service vehicle j
b r e a k d ow n s

10. Provide service in response to other City policies (waive jother standards lf necessary)

I

I

I

I



I

1 HOW MRAKTZPXPR TRANSIT OPZRATIOHAT' STANDAKDS
A F F E C T  R O U T E  > V n  S r> R n DN 'R  D E S I G N

I

j Standard 1 Al1 passengers seated except during peak hours
Im p a c t s * B u s e s m a y b e a d d e d t o a r ou t e t o ïn c r e a s e s e at

avatlabtlity on overcrowded trips.1 . Articulated buses (providtng more seats) could be
a s s lg n ed  t o t r lp s w h e r e ov e r c r ow d in g o c cu r s .

I standard 3 95% of routes within 5 mlnutes of scheduled time

j Impacts * Route may be shortened to improve operating tïme.. Buses could be added to a route; bus operattng
times adjusted w ith new serv ice to improve on-

time performance.I

standard 5 Routes as direct as possible and within 1/4 mile ofl Ctty areas likely to support service
Im p ac t s * R o u t e s sh o u l d  n o t b e o v e r 3 3 % l on g e r t h an  d r iv in ç

j distance between two potnts.* Routes may be extended to newly developed or
an n ex e d a r e a s I f su f f i c ien t r i d e r sh ip i s e x p e c t e d .

. Hours of operation may be extended to areas1 already served ïf sufficïent rldership is
projected (nïght and weekend service ).

1 ïdershipstandard 6 Routes wtth less than 80% of system average r
evaluated sem t-annually (and possib ly modified ).

Routes evaluated in 6 categortes: Weekday Peak,1 Weekday Base, Express. Crosstown, saturday, sunday/
E v e n in g

l Impacts * Number of buses on route could be reduced toi
m p r o v e p r o d u c t iv it y .

@ service on non-productive route segments may be1 
*  lluileiKllldld' be re-designed to increase ridership

and/or to imp rove p rodu ctiv ity .

. other routes could be re-located to serve mostl productive segments of poor route; poor route
e l im i n a t e d .

. Indtvidual trips with low rtdership may beI eliminated.

I

I
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E Y A M P L E  O P  A

x s .  R o u m s 1WHlœ WAA BE% T
- L E M E N T E D
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WESTSIDC CROSSTOG j

I1987 Charlotte Transït receïves requests from resïdents
to p ro v id e d ir e c t s e rv ic e from w e s t s id e n e i çh b o r -

hood s to W illtam s H ealth Center (on W llk tn son

Boulevardl' Freedom Mall, and Mecklenburg County jh
ealth factlities (on Beatties Ford Road ).

March 1988 Route 30, Weststde Crosstown, begins as a jdemonstration route funded by the Experlmental
T r an s it S e rv ic e P r o g r am . R id e r sh ip p e r h o u r

averages : to 9 passengers per hour wïth buses Ioperating each half-hour between 6:00 a.K. and
6 :0 0 p .m .

N ov em b e r 1 9 8 8 R ou t e 3 0 i s t r an s f e r r ed  t o th e C h a r lo t t e T r an s i t jb
u d g e t , b u t se rv ic e i : r e du c e d b y 5 0 p e r e e n t .

B u se s op e r a t e e v e r y h ou r b e tw e e n 6 :0 0 a .m . a n d

6:00 pvm., Monday through Saturday. j
M ar ch 19 8 9 P r o d u c t iv ity  in s e c o n d h a l f o f R o u t e 3 0 1: in it t a l

year of servïce tmproves to 16 passengers per Ihour. Ridership decreases llttle followlng change
in s e rv ic e fr e q u en cy fr om 3 0 t o 6 0 m in u t e s .

A p r t l 19 9 1 R ou t e 3 0 c o n t in u e s t o av e r a ç e 16 p a s se n g e r s p e r jh
o u r o n w e e k d ay s a n d 17 p a s se n g e r s p e r h o u r o n

S at u rd ay s . T h e r o u t e 's p r o du c t tv it y  l s h igh e r

than the other crosstown route, Route 29 UNCC/ jSouthpark (12 passengers/hour)
, b u t r em a tn s b e low

th e av e r a g e fo r a l l o f Ch a r lo t t e T r an s it ls lo c a l

radial routes. I
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l ZWW  'V OZZTXXXOPCYWYD 'G'
u . n x œ z s s s x  vx p u u m .

l sEexsta'rs Rov'rz a-4 coazxxvzox x.r uzolrr Auo ox suxoxvs

1 z98a Route 3 elaza Roae and Route 4 counta czub are
am o n g th o s e c om b in e d d u r in g e v e n in g s an d o n

j so uo g a; j s, u ag s o ay j oz s ts s j eudaua Cy t ir Oo nu t; Ke l Z 1 Qn I Po ' 6 l l l n i g h t
an d Su n d ay  op e r at to n s r e du c e s t h e n ue e r o f b u s e s

operating during these periods .l
J an u ar y 1 99 Q c it i z e n s ap p e a r in g a t a p ub l ic m e e t in g o n t r a n s i t

servïce ïmprovements request separatïon of nïghtl 
YY l l v l 1 Z Yt l Ym e f Oa Qn 16 t Co O K/ j. ni njs sa tj. Iz 00 n So v l Or c Z; 6o wd Qd 1 l g ! 2 S S e Z V P Z'

August 1990 charlotte Transit and CDOT staf f s present theI separation of nlght and sunday route combinattons
to c o u n c t l ' s T r a n sp o r t a t io n  c o a i t t e e a s th e

htghest-priority service enhancement, assuminq1 unltmtted resources .

Noveeer 1990 Charlotte Translt staf f propose adding service toj R
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A l t h o u g h p r o d u c t lv ï ty  o n th e c o e àn e d r o u t e ïs

over 50 passengers per hour, the Route 3-4l coaïnatton has standtng loads on many trtps and
i s th e s ou r c e o f n u m e r o u s p a s s en g e r c o m p l a tn t s .

j January 1991 CODT proposes the separation of the Route 3-4coeination in the FY 92 service improv
e m e n t

package . Estimated annual cost for the change isj 
a

# 
yj p: u; a, y (j atj o ws t toh g p j zo qj ne c it ne id j r. e vveuneu e e so zf j. s$ a6 t0 e. a0 0 z0 yj j nr se at s e#

in an n u a l r id e r sh ip  r e su l t in g fr om th e ch an g e is

58,000 passengers.I
J u n e 19 9 1 T h e F Y 9 2 o p e r a t ïn g b u d g e t f o r C h a r l o t t e T r an s i t

includes no funds for service expansion. Additionj of service to Routes 3 and 4 is delayed.
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PRnMRSS F0R GRARTZP-FP TRANSIT lSERVICE REVISIONS

(SEPTEMBER IMPLEMENTATION) I

October of Charlotte Translt Schedullng staff completes b1- IPrevïous Year annual service standards report, indicattnq route-
b y - r ou t e p e r fo rm an c e . A p r i l r ep o r t a l s o av a tl ab l e

to aid in servtce revlew. I
N ov em b e r o f Ch ar lo t t e T r an s it st a f f , C D OT s t a f f an d T r an s it

Prev ious Year Advisory Cox ittee (TAC ) develop list of proposed
s  e

: 
j vo yj ca ey as Clt la Qn Sa tal Pdl V l o l 1 e Yx l is l ! n Yg P l Ze ir Cv 1 Yc ie Os K a l l 1 1 6 * - 1a

u s tn g th e f o l lo w ïn g c r l te r ï a f o r s e r v ïc e to n ew

areas ; j
@ P op u l a t to n d en s it y

* E mp l on en t d en s it y

. A u t o s p e r h o u seh o ld  l
* M n u a l h o u se h o l d in c om e

* P e r so n s in h o u s eh o ld  un d e r 16 an d  o v e r 6 4

* Nueer of work trips to Uptown f rom an area j
St a f f a l so c on s ld e r s su g g e s t ion s f r o> p a s se n g e r s ,

drtvers , citizens and groups Buch as the Uptown ITransportation Council.
D e c em b e r o f C D O T D i r e c t o r , D ep u ty  D i r e c t o r , A s s i s t an t D i r e c t o r

F r e v iou s Y e a r fo r P l an n tn g an d  sy st em s : T r an sp o r t a t lo n A l t e rn a - l
t iv e s M an a g e r , a n d  T A C m em b e r s r e v iew  p r l o r i ty

litt of serv ice adlustments ; prtortttes > ay ch anqe

during thts Meeting based on: j
@ E x is t in g o r e st tm at e d  r id e r sh yp

* Existing or estimated cost lrecovery ratïo
* A b il i ty  t o im p l em e n t w it h  e x i s t in g f le e t

. c om p a t lb ï l i ty  w ï th l on g - t erm  sy s t em  d e v e l op m en t

p o l tc le s j
* C on s i s t en c y w ith C ity  p o l ic ie s , em p h a s is a r e a s

and ïnttïatïves I
J anu ar y Ch ar lott e T r an s it st aff f in alize s p rop o sed  serv ice

ad ju stm ents as app roved b y TA C ; CDOT adn ln ïstratïve

staff submits budget to reflect recommended service Ilevels .
A p r l.l B u d g e t an d Bv a lu a t io n D ep ar tm en t in d ic a t e s l ik e l i-

hood that sezwice adlustlents can be funded. j
M ay  Ch ar lo t t e T r an s it S ch e du l in g s t a f f d ev e lop s d r iv e r

y o. vr ka z aos gs i ynmr a ue ns ) ts yf uoja Bj. r! j V. i C e Wh 1 C h M a t Ch e xp e c t e d j

I
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j PRocEs; FOR DWAQTY-NX TRANSITSERVIC: REVISIONS

(SEPTEMB%R TMPT.RMRMYATION)I

I May (eont
. ) CDOT Graphïcs staff change publïc timetables and

p r ep ar e a r tw o r k fo r n ew  ro u t e t im e t ab l e s .

1 June Council adopts operatlng budget for Charlotte
T r an s it e s t ab l ish ln g sy s t em s e r v ic e l ev e l s .

l July Charlotte Transit Schedullng staff posts work
assignments (to be effecttve in Septemb er ) for

drivers to select according to their seniority.1 
C D O T T r an sp o r t a t i on  A l t e r n at iv e s s e c t io n o r d e r s

new schedules and prep ares m arketing/passenqer

awareness programs for revtsed services.I
Ch ar lo t t e T r an s it H u m a n R e so u r c e s s e c t ion  h i r e s

and begins trainlng program for new drivers (ifj required).

August Charlotte Transit staff trains drlvers on newj routes as applïcable.
CD O T T r an sp o r t a t ion A lt e rn at iv e s s e c t to n

dtstributes new tlmetables and implementsl marketing programs.

First Monday Service revisions are implemented.j in september

I

I

I

l

I

j -2-

l



lrpWTcl -- - KkP rKwR/p 1991 mMpm-  TIc K

m
R=  SK RV IC' I * 2*-  *> o T. coA

#3 Plaga h44 aervice during peak pertods To ioprove on-time perfoex-nce and redqce # 6: Q;;
ov erern- d lng

#23 Ahx- na-k Drive Add lervtce dartng peak periods To iwprove on-time perfoemance 6: :;:

#4ex Al* '--le Ro.d Kxpre.. Re-route bua to eerve Fal--ahridge area To ee*.--d wervtce withtn 1/: mile of reltdenttal 6 ;::
a r e a

#24 Windaon: Kxtend route along Arrelood Road to NC 49 To extend lerviee within l/: mile of reltdential 62 Q;;
durtpg peak periodl areal along NC 49

#3 Plaxa :sad & #4 ceuntry Add lervice to night. and on eundayg To reduce overcrewding a54 to extend ntght and 1QQ :;:
club and eunday to ehaerlck area

#557 Wtlkinaon Btvd. Kxprel. Kxtend reute fro. âahley/Wtlktnl@n to To take advantage of exipttng park-and-rtde lot 9 QQ;
Freedoa xall at Freedem xall laccesatble from I-B5)

45Qx pavto-b-tt mqpres. Begtn new peak-pertod expreas route frow To extend wervice wtthtn 1/4 mtle of restdenttal 65 Q;e
'aw tuekett *r*a areaw with in C ity

guBTorhL (HIGH FRIQRITT) # 362,004

#1 xt. H*11: Kxtend route llon? R/zzelle* Ferry to Kx- To extend lervice withtn b/% aile of Todd Park # 3:,Q::
ehKnge Btreet durtng midday and on Baturdaya during off-peak periodl

#1' c--- --'-alth Avenue Kxtend reute along 2 branchel-one along T@ extend loeal bus service wi thin ï/% mile of 117,400
Idleetld and one alonv Independenee re@tdential and eoxa eretll areae

#s4x u--et. Btvd Kxpre.. œ-+-od reute along IC 49 to Harrà* Houlton Rd. T@ extend bul eervige wtthtn 1/4 mile ok resi- 27,:4:
denttal area. llong pc 49

462x Rea Road Expre.. hdd 4 :3Q p .* . trip fro. Upt@vn T@ respond to pasaenler requests for earlter service 19 ,000

FabTlrhL MKDIUM PRIQRITT # 193.0QQ

--T. # 555.:Q:

%
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T A B L E 1

T R A N S P O R T A T I O N  F UN D

C O ST  A N D  R K V E N U E P R O J E C T IO N S

F a r e In c r e a se , s ep temb e r 19 9 1 , N o Ch an g e i n S e r v i ce

F Y 9 2 - F Y 9 4

FY 9 0 FY 9 1 F Y 9 2 1 Y 9 3 1 Y 94

A C T U A L T O T A L T O T A L T O T A L

U N A U D I T E D

O P E RA T IN G  BX P EN D IT UR B S 15 ,0 0 4 ,2 0 0 17 ,4 6 9 ,9 6 7 1 9 ,8 74 ,7 3 3 2 1 ,3 6 5 ,0 3 9 2 2 ,7 9 0 :33 3

CA P IT A L M AT CH  2 0 0 ,00 0 2 0 0 ,0 0 0 20 0 ,0 0 0 20 0 ,0 0 0

T O T A L 17 ,6 6 9 ,86 7 2 0 ,0 74 ,7 3 3 2 1 ,5 6 5 ,0 3 9 2 2 ,9 9 0 ,3 33

R EV E N U E S 1 5 ,3 5 7 ,6 0 5 1 5 ,3 09 ,254 1 7 ,9 5 2 ,9 5 3 2 0 ,5 7 7 ,7 94 2 0 ,7 7 5 ,8 87

SURPLUS (DEFICIT ) 353 ,405 (2 ,360 ,613) (2 ,121 ,780 ) ( 987 ,245 ) (2 ,214 ,446)

FU N D B A LA N C E 5 ,0 74 ,5 3 9 2 ,7 1 3 ,9 26 5 9 2 ,14 6 0 0

CUMULATIVE D'FICIT ( 395 ,099 )* (2 ,609 ,545 )

Revenues include $12 .50 auto privilege tax in FY92, $20 .00 in FY93 and FY94 .

*Budget prolectlons ïndicate small deficïte end of 7Y93 .
Fo r p r ac t ic a l p u rp o se s , th is i s zero b a l an c e in Fu nd .

C D O T

8/27/91
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N A P T.M  T m g D  j

INUMBER OF ROUTCS 27 (Local)
13 (Express )

4 (special) I
DA ILY RIDERSH IP 40 , 000 (Weekday )

18 , 500 ( saturday )

10 .000 ( sunday) j
Busss OPERATED DA ILY 133 ( Peak-p eriods )

5 2

, 
(
j j fa f: uu Pr ed aa Xs sl ) 14

14 ( sundays )

IFY 91 FINANCIAL PBRFORMANCE (Unaudited)
C o s t s

Charlotte Transit Operations $ 14.5 millton jAdmtnistration/planning 1
. 0 m ï l l ïo n

sp e c ia l T r an sp o r t a t i on  S e r v t c e 1 .4 m i l l to n

IRevenues
Fares $ 5 .0 m illion

Sales Tax (1/2 cent) 5.8 Milllon IAuto Privilege Fee ($7.50) 2.0 million
F e d e r a l G r an t 1 .3 m il l to n

lSP/CTAT
.  T R A N S PO R TA T I O N  S S R V I C S

IFY 91 RIDERSHIP 67,382 (Disabled)
5 .034 (Neighborhood

cen ter s )
vher ) I6,271 (0

V EH ICLE FLE ET 9 (A c ce s s ib le B u se s )

19 (Accessible Vans) j4 (Other Vehicles)

FY 91 COSTS lunaudited) j
Sp ecial Serv ice to Comp ly $ 1 .l M lllion

wïth Federal Regulations l
N e à gh b o rh o o d C en t e r s 0 .3 m i l l io n

Transportation I

I

l



I ayor/city Council orkshop

l Tuesday, sept. 3, 1991

j Charlotte/Douglas Internatlonal Airpof'tAvlatlon Dlrector T
.J. O rr

I
*  T ransportation

j - Overvle,w- Reatal cars
-  0 #  ajrport parklng/rental cars

j - Commerclal vehlcl: Iane, proposed fee structure- Shuttles/taxls
O  T erm inal E xpansion

l - Al'ez Of expanslon ' - - - -
-  R enderlngs
-  C oncourse D

j - Inlernallonal servllz
-  O ther expznslolls/cenclm rse B

* Cargo Development1 - Exlstlng cargo - - - ' - ' -
-  C urrent constructlgn
-  

Forelgn trade zone/customsl - On-slte cargo facllltles
-  
Southw est D lstrlct Plan m apfw blpporw hill H llls

-  

State cargo alrport/lmpact1 = lo-Ye
-

a r
-

c a
-

pital lm
-

provem ent Program
-  P% senger Faclllty Charge ('PFC)
-  

Alrport layout p1an/$40 mllllon bond salel - capaoty Bnhancument plan
-  3rd paralltl runw ay

* Land Acqulsition1 Seutbwest Dlstrlct Plan ' - -
-  N olse zonts

j - Church of God/Moore's Park- Berryhlll Baptlst Chufch
-  Pal4 150/hom e buyotlt program

j * Community Progra-lp-s . - . . -
-  W alklng path/exerclse statlons

-  

Alrport (werlcokj O City/county U:es 
-  -  

-  

-  
-  -

-  
M ecklenburg County Y ard W aste Processlng Faclllty

-  Charlotte/Mecklenburg Anlmal Control FacllltyI

I

1



CHARLOTTE/DOUGLAS INTERNATIONAL AIRPORT
FA R 15O O FFER S EXTEN D ED
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International aïr cargo volume is expected to traple to 335,346I tons annually at the William B. Hartsfield Atlanta International
A irp o rt b y  19 9 5 .

jj Domestic volume is proaected to increase by more than 40% to841
, 7 60 t o n s b y 1 9 9 5 .

Preparations to handle that growth are moving brlskly. This year1 a state-of-the-art perxshables and equxne/livestock center xs
stated to be buzld by U .s . Perzshables Inc . at a cost of $6 m illion

to $6.5 millxon.I
I'It w i l l p u t u s on a p ar w zt h M iam i a n d N ew  Y o rk , a s f ar a s

handling plant and animal matters, or seafood in large quantities,''j says John Braden, director of public relations and marketing at
A t lant a Int er nat ion a l .

Michael Bucczero, presïdent of U.S. Perishables, expectsI construction to begin by Sept. 1 71th operations startlng by March
l 5 .

j The entire 40,000 to 45,000 squate-foot perishables center will ber e f r zg er a t e d , w i th  t em p e r a tu r e zo n e s fr om  su b - f r e e z in g u p t o 5 5

d e g r ee s . f'It w i l l b e a b le t o h a n d le a ny c om m o d it y a n d s e g r eg a t e it

j by temperaturey'' says Mr. Buccxero.
Except for an interim facalaty the company owns at John T . Kennedy

International Alrport in New York, Hthis zs the first neutral, on-l airport facility totally dedicated to the handling of perishable
g o od s l' say s M r . Bucc ier o .

j The approximately 12,500 square-foot equine and livestock center- w i ll b e for exp ort p urp os es . A b le t o a cc omm oda t e a ch ar t er -lo ad o f
h or ses , it w ill b e comp let ely  se lf -con t a in ed , w ith ta ck  r o om ,

j veterinarian offices and collapsible stalls for handling herds.
A n im p ort fa c il ity l'm ay b e in th e card s ev entu a lly / M r . Bu cc iero

j saya.
(Also in Septenber , the company will begin eonstruction of a

permanent perzshables center at JYK. The building will contaxnl 80,Q0: square feet of ware house and tvo floors of offices.)
Th e first new tenant there , Federal Express Corp oe bu ilt a $5

j million mlnl-sort facility.
Th e 3 ,750 acre a irport features l .l m illion squar e feet of

warehouse space in two major cargo complexes.I
T h e 35 0 :00 0 sq u are- foot N or th Carg o Bu ild in g , w h ich is fu lly

rented, houses cargo operations of 10 passenger airplanes and nine1

I
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all-cargo and express air carriers. The north cargo area has zts jown refueling and support systems for quick turnaround for
freight er operat ions .

idfield eargo area has bu ildings of 457 ,000 squ a
z
jeasfeeaetyo lveraasseds lA m

t o D e lta A ïr L in e s ? Inc .: 2 15 ,000 squ ar e fe et

World Airllnes, Inco, and the U.5. Postal service. I
D e lta is t h e le ad ing c arg o carr ier at A t lan t a In t er n at ion a l ,
f o l low e d b y a l l - c a r g o c ar r zer s Un it ed P a r c e l S e r v lc e , In c .! F ed er a l

Express and the Emery Worldwide unit of Consolidated Frel'ghtways, jInc
.  O th er a l l-car g o a ir lzn es se rvân g A t lan ta ar e A ir b orn e

Ex p r es s , B u r l in g t o n A Lr Ex pr ess / DH L A irw ay s I n c . , M ou n t a in A xr

Cargo Inc., Southern Air Transport Inc., and Zantop International IAirlines Inc.
The Atlanta Tradeport, adjacent to the airport, is developing
v  a r i o u s a i r c a r g o : a c 

r
t j j tt oi re ss Talra f eoxprweaarzdteerr ss. . c u spool s shuoatrae: nkj so k he j vs e' 1

a ir t ru ck e r s , c o n s o l

been opened; 25 are planned f or the 260 acre property. l
R e fr ig e r at ed w a r eh ou s in g a n d fum ig at io n f a c i l it ie s , c o n t a in e r

b r e a k d o w n  a n d  p a c k ag ln g s er v a c e s a r e a m o n g s p e c l a l i z e d u s e s p la n n e d

for the development: which is also the site of the Atlanta Foreign 1Trade Zone.
T h e T r ad ep o r t h a s d ir ec t a c c e s s t o t h e U .S . cu s t om s S er v ic e 's M o d e l

Inland Port. The only facility of its kind, the Model Inland Port jis d esign ed t o exp ed it ed c lear an ce for in t ern at io n a l fr e igh t m ov in g
in-bound via truck from any port in the country. I
M or e th an 8 0% o f int er n at ion a l sh ip= ent s by a ir or tr uck thr ou gh
A t la nt a a r e r e le a sed e le ct r o n ica l ly th r ou g h t h e A u t om a t ed  B r ok e r

interface systea. I
In t ern at io na l fr e ight v n ow  ab ou t 2l* o f fr e igh t v o lum e , is
m ro nect ed t o r ise to 5GA by the y e ar 2000 . Th e a irp or t is se rv ed

by 30 customs brokers and 83 freight forwarders. j
y'CT r a n sp o r t a t io n is b e e om in g A t la n t a 's m a no r in d u s t r y u M r . B r a d en

says, nothing that sax steamshxp companles have opened offices jthere
.  Th e Port of Sav annah is five h our s av ay by Int erstate

h zg h v ay .

t h o f th e c it y , A t lan t a In t er n at io n a l i s r an k ed ILocated 10 miles sou
s zx th am ong U .s . carg o a irp orts and 12th in t h e w or ld . It is

second n at ion a lly and in tern at ion a lly in t ota l op er at ion s o f ab out

779,000 a year. That is expected to ancrease to 939,:00 by the jy e a r 2 0 0 0 . St ep s ar e b e ing tak e n t o ac c om m o d at e t h e d em a n d .

Plans call for a $550 million. one-runway, lo-gate airport in joperation by 2005 to handla Atlanta's orlglnating and termlnating
p a sseng er s : a f ifth in t ern at lon a l con cou r s e w ith 24 g at es a nd 10

hard stands, to be completed by 1993; and construction of a 5,500- 1

I
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j foot runway dedicated to commuter use.
'tA s a r e su lt o f d er egu lat ion , w e saw  a tr em end ou s in cre a se in

commuter ackzvAty, so khat rzght now commuting axrcraft are taking1 up 25% of our runway capaclty,'' says Calvin 0. Carter, commïssioner
o f a v ia k i on .

lj The alrport has four parallel east-west runkays, tko at 9,000 feet,one of 10
,
0 0 0 f e et a n d a n ot h e r o f 1 1 48 8 9 f e e t .
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F itness T rail T o W alkers, step up' n e alrpon's walkhng path sw e ues
contlnue-s to grow  ln length and w lll soon feature

B e Insu lled
exerclse statlo ns

A long A irport A proxlm ately a quarter-m lle of paved walkway was1)
W alking Path recently added to tlle exlstlng path at w allace Neel Road

n o path now  vontinuts dow n o ld D ow d R oad to tlw
alrport's w est publlc overlook, about a m lle

A t the suggesljon of m any nelghborhood
resldents w hQ use the w alklng path, a serles of exerclse

statlons Is now  belng Inslalleed n e self-gulde-d self->
lnstnlcted outdoor fitneess system  w lll take the user

tllrough a com plete w orkout routlne at elght dlfferent

ex erclse statlons

n ere wlll be three exerclse statlons on OId Dowd F
R oad and tive statlons on W allace N eel E ach exerclse
statlon has a graphlc lllustratlon of the exerclse to be perform ed Panels show  the
system  layout and how  It Is to be used T w o of the statlons lnclude pulse checu

and fitfkqss fact gutdes T he exerclses lnclude stretches. curl ups, bar push aw ays,
balance beam  w alk and tenslen release m otltm s, all are deslgned to lm prove balance
and coordlnatlon T he txtrclse statluns art schtdulez to be ln plact by Stptem ber

Nelghbor resldent Frances Falls says n ank you lalrporo for givlng us a nlce
place to w alk '

R unw ay E xtension Platu are m ovlng along to extend Runway 36R from 7.846 feet to 8,846 feet
In T he W orks n e longer runway >v'l1 lncrease alrfield capacTty and reduce alrcraft delays The

lm provem ent ls ln llne w lth tbe A prport M mster Plan R unw ay 36R  w lll be. extended
soutll 1 ,000 feet across W est Boulevard, and requlre tlle relocatlon of a portlon ot

W est B lvd , W llm ount R oad and H orsehoe L ane T erm lnal D rlve w l11 be extended

to provlde dlrect access to the alrport's alr cargo area and U SA lr's alrcraft m alnte-

nance hangar and tralnlng facllltle.s
K lm ley-l-lorn and A ssoclates lnc an englneerlng firm , w lll deeslgn the road

relocatlons, L PA  G roup w lll deslgn the runw ay mld taxlw ay extenslons C onstruc-
tlon on the roads ls tentatm ely scheduled te begln thls sprm g w lth thz n m w ay

extenslon scheduled for ctlm pletlcm by sprlng 1993

Pro.ied  U pdate F0110wlDg are updates on nmgbbofhood prcjects
1) The Charltytte/M a klenburg Anlm al Control Facilitz on Byrum D nve ls

scheduled to be com pleted by sum m er of 1993
-  Anllnal control Facllsty 2) The Clty of Charlotte and l t alrport zre aw altlng approval from  tlle M ayor
-  w ood and Y ard W mste and C jty C ouncll to Iease land to the county for lts W ood and Y ard W aste Pro-

Processtîv  Fam lttyplan ceaslng Factllty A pproval ls expected at the A ug 26 C ouncll m eetlng
-  southw est D lstnct
-  

Demolltlon Dlsposal Slte 3) TllQ Stlulhweàt Dlstrlct Plaq ls Schedtlled f0r adgptltm by the M ayt)r and

C lty and C ounty ofticlals thls fall
4) A landscaped berm ls currently belng form ed to buffer the D em olltion

D isp/sal Slte on 0 1d D ow d Road
5) A perm lt has been lssued to a prlvate company to operate an off-slte,

dem olltlon landfill betw een Frosch and M ountalnvlew  roads off of W allace N eel

j Although the company ls called Alrport Recycllng, the alrport Is not assoclatedwlth lt and has no lntentlon of uslng the slte

l



H om e B uyout July figures show the alrport's hom e buyout program Is 10 percent above goal
P rogram  Of the 226 houses In the program , 106 offers to purchase hom es have been m ade

and 86 houses have been boughtIs A head O f
called FAR (Federal Avlatlon Regulatlon) Part 150, the buyout program wasS

chedule lmplzm ented yn 19:: to buy hom es ln aprport nelghborhoods m ost af'fected by
alrcraft nolse

N early every house purchased has been auctloned to the publlc and m oved

Som e llouses In poor condltlon w ere burned by com m unlty tire departm ents In
tralnlng exerclses, accordlng to Bob A ndress com m unlty program s coordlnator>

n e land ls belng cleared for future redevelopm ent
In addltlon to buylng hom es through the Part 150 lf

H om e B uyout program , the alrport also purchased 17 propertyes nearlI0

O ffers Extended Berryhlll Baptlst Church that w ere ldentlfied for purchase ln
l (X ) tb e A lrport M aster Plan )
a ) Goal (3 offers per m onth)Actual acqulfed rate T he alrport ls also pursulng FA A  approval to buy

10 propertles at the end of runways 36R and 18L (Eatonton
*  Street and Tlmberly and Byrum D rlve areas) A nd, final
ao approval ls belng sought for soundproofing hom es Sn 70

LD N  zone.s Soundproofing lnclude,s Installlng storm  w ln-
10 dow s

, 
doors, lnsulatlon and som e alr condltlonlng

o f $T h
e alrport s goal Is to purchase all tlle proped y w lfllln

No. ee July es aul: ao July :1 the 75 LD N  zone and soundproof al1 the property w lthln the

70 L D N  zone ''W e're conssantly trylng to expand tbe progrm n to m clude m ore

propertles affected by alrcrah nolsey'' sald A ndress

R ezoning R equest n e alrport filed an appltcatton wlth the Charlotte-M eckleqburg Plamung
F or B yrum  and Com fnlsslon t0 rezone 134 acres on Byrum and Plney Top drlves n e recom -

m ended change would rezone the area from R-12 and R-15 (resldentlal) to I-2 CDH
ney T op D rives (

lndustrlal, condltlonal developm ent)
T he zonlng change w lll allow  the alrport to use the property for lndustrlal

developm ent, lncludlng the C harlotte/M ecklenburg A nlm al C ontrol F aclllty, N orth

C arollna A lr N atlonal G uard Flre T ralnlng Plt and the county's W ood and Y ard

W aste Processlng F aclllty
A s part of the rezonlng request, the alrport has agreed to provlde extenslve

buf-fers, setbacks, landscaplng and streetscape tm provem eats aloag B yrum  and

Plney Top drlves

*
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