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N EW  O P P O RT U N IT IES FO R C H A R LOT T E'

A FFO R D A B LE H B U S IN G lN T H E 19 9 O 's

INT R O D U CT IO N .

Lest ge8r Congress pegsed the Isatlpn:l A ffort.hle Houslng Act, m erklng the

return of the Federel Gcvernm ent tp pertnershlp w lth the cltles ln the fleld

pf houslng The Cltg of Pherlotte w lll be ellglble to recelve eiproxlm stelj

$2 m llllon ln new m onles under the HONE progrem în order to quallf: fcr

these funds, how ever, the Cltj m ust (

* Cnntlnue end exgend Its 0w n suppcrt of hcts lng

(m atchlng funts due ln Fï93)
o ûevlse e com irehenslve s-jeer hcuslng stretegk (The f HAS)

These new  funds present slgnlflcent new  onnortunltles fcr the Cptj af

Charlotte .0th to bulld on the success 01 current program s end tp thlnk/

boldlj end creatlvolg etlout new  w egs ln w hlch to rosgond to f uture needs

A t the Sem e tlm ea em erglng trend: and new  pollcj dlrectlon from

W eshlngton requlre us to rethlnk 0ur current stretegles

Three w eaks from  n0w  the Cltj Ccuncll w 111 be esket to 8;;r0?0 the Cltj's

new  Com prehenslve Flouslnj Aff ordebllltj Strntegj f0r subm lsslon to HUD

Thl: federel requlrem ent offers us en opportunltg to take stock of w here w a

heve been ând w here w e ere golng ln the eree cf hGta lng end (x m m tlnltg

developm ent T he purpose of thls w orkshop ls to help lnform  C cuncll s

declslonm eklnj on these lssues -- m etters of kltel lm portance to the people

ctf thls com m unltj

I n e ?1 stlel end br1 ef w :g -- through :1 1 des -- w e w l 1 1 1 0ok at tne f 01 1 0w ) nç

1 BA CKGROUND A ND RECENT A CCON PLISHN ENT S

2 COtII-IUNIT ï NEEDS

3 ST RAT EG IES F0R RESPOND ING T 0 N EEDS

Then, bg heerlng brlef lj f r0m  a f ew  pf the kej actors ln thls t!1 tj s housl ng

dallverg sgstem  B? e w 11 1 seek to ldentl f j th0 rrlnjor p011 Cg dl lem m es 'îN e are

feclng dag to dej, ônd ()11 w hlch w e need jour guldence ln order to do 0ur

w ork eî îectlvelj f 0t tha people t)f Chqrlotte



1. B A CK B R O UN : A N9 R EC ENT A C CO N PLISH N ENT S

A H IST O R ?

1 Slum  cleerence under urben renew el 1ed to severe def lclt of

lnw -lncnm e houslng dun ng the 196û's end 1 970's

2 The federel governm ent's support f0r constructlon cf

tradltlonel publlc hnuslng unlts pesked ln the 70 s, decllned

ireclpltguslg thereefter

3 The C'tj begen produclng houslng ln 1 979, throuçhout the 80's,

lccel com m ltm ent end fundlng lncreesed

Practlcal shlf t As feterel fundlng decllned, the Cltj

begec tc lock m ore end m cre to the pn gete Sector :nd

ncnprpflt ccm m unltj f0r help ln carrglng 0ut 1ts m endate

Phllosophlcel shlft Asslstet houslng w eS n0w  Vlow ed dS

tem pctrtrg  hotlsl ng f or 1 ow -lncom e peopl e on thel r w ej u;

en1 ctlt of povertj. rether then a plece to house the poor

1 ndef l nl te1 j Increaslnglg, str le? uçezw te''.s- w ere 1 lnked

w lth houslng ln en effort to respond to needs ln e hollstlc

w eg, rather than w lth brlcks and m nrter elone

4 Evolutlon/Roles These shlfts result ln new  pertnersa new

roles f0r exlstlng egencles

B RECENT A CCON PL ISHN ENT S

l Houslng Preservatlon

2 New  Constructlon recent prolects

3 Support Servlces

4 Sum m arg of Accnm pllshm ents 6?86-9 1

1 l C O N M U N IT Y N E FO S C IT # W IT H IN A  C IT Y

A Incom e, em ilcgm ent, cn m e tate t)g nelghborhood

6 Houslng condltlons bg nelghborhood

t: Inadepuôta supplg astlm :talj def lclt of effordeble rentel houslng



D other erees of need effectlng houslng

1 H om alassnass

2 Substence A buse

3 Snecldl Needs Pontlldtltm s estlm dted hsuslng needs

E Close-ups

1 Belm pnt/v llla Helghts

2 Reld Perk

3 Deltnn Vlllaga

I l I ST R A T E6 I ES

A Introductlon tn the Cûm prohenslvo Houslng Af forl:bllltk Stretogj

(CHAS)
1 Raplefles HA P and CHA P, Due to HUD october 3 1: 1 99 1

2 Ccntents l 5 Elem eqts

3 Ellglbla actlvltles far FIONE ftlnd:

4 Natchlng requlrem ents (beglnnlng Fï 93)

IV  M A J O R P O L IC Y C O N S ID ER A T IO N S

A Locatlonal Ppllcj

*scettered slte vs nelghborhond-besed stretejles

: Incom e Tergetlng

*l-erget populetlon
* lm pllcetlons f0r cost end prlvate sectnr pertlclpatlon

C Cnm m unltj Qrg:nlzetlon:
*Ro1e of rlonprof 1tS ln houslng de?elopm ent

*Neels tecllnl ca1 en1 f lnancl a1 assl stance

D Supglg lssues
*New  fcnstructlon ?s Preservetlon

*i-lom eow nershlp Vs Rentel Hotlslng

E A f f ortetlllltj Issues
Ashort term (rentel and hnm ebujer s esslstentre)

*L(mg tenn (Self -Suf f lElerlcg eff orts )cb creetllm)



V . PERSPECT IVES (5 m lnutps eech)

A Hern son Shennon, Ch8rlotte Hotlslng Authon tj

: Petn cle Gnrrett, Chsrlotte/hlecklenburg Houslng Pertnershlp

C Roger Lew ls, Croslend Propertles

D Gw en Dojton, Fdm llj Houslnç Servlces

E N erlene W *11 N ecklenburg Countj Depertm ent of S0cldl Servlces
.#

F R0n Leeper, Form er fltk Councll rlem ber

G Ve1?8 W oollen, Fprm er Cltg Cnuncll Nem ber

V I C O IJN C IL D IS C IJS S IO N
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IN N O VATIVE H O USING FU N D STATUS REPO RT October 1, 1% 1

IN N O V AT IV E H O U S IN G  DATE o p N @. To're  A M œ r o : AM o uM r O F LEVER - G'rIY

P R O JEG TS FU N D ED  œ uNclL o e P% EG'T cn  PRIVATE Ae E GOS*T

Y YEAR FUNDED) AppK ve  tm frs co s'T PW IIXPATII)N PARTICIM TIO N FACTO R PER UNrr

Sum m lt Vlew Second M ortgages - O wnershlp 01 23/86 24 1,739,765 44# 7K6 1,250,000 2 55 20,407

R R TO TAL N  :trawv  - :,-zes m ,p= ,-  z.*  - .4X
Sha3om  Hom es (R:hab) - Ownersblp 1 1 10 86 a NA .> .791 NA NA NA
H lghland Park Feaslblllt Stud 02/09/87 () NA  N A NA N A

FY87 TO TA L : NA **4,x $ NA NA NA

Hoskins M ill l fenton) - Rental :7 1 1 88 189 8,K 5,* : 2.,G 41  6,15:.000 2 61 12.460

W lnm an Park (Ehm an) - Rental :9/13/88 1F 523.000 13% t)X  373,000 2.49 8,824
Habltat fof Hum anlty - O wnershlp 09/26/88 : 276,860 32.4*  244,000 7 63 4,000

M oAlpm e Terrace (Tnnlty) - Rental û11172 9 1*  7,709,82D 6kV9Ql#) 7,209,820 14 42 3,086
Saratoga Park (Ehm an) - Rental û4/24/89 >  650.000 216,41  435,000 2 02 10,750

FY19 TO TAL 4*  $,.:y- -  * - ,4*  *14,4114*  4.44 * ,212
Char M eck Hsg Partnefshlp Q rant - 1st yr 06/26/89 1û: 8,096,000 A 010J *  c 6.096,000 3 05 20,000
Nelghborhx d Houslng servlces - O wnership 47/24/89 >  C* 0,660 4$:,4Y  125,000 NA 18,072

Falrm arket Sqeare (Crosland) - Rental 09/11/89 N ) 2,706,000 tjz/% om  1 ,430,090 1 12 21,250
Jay Potter Assoclates - O w nerehlp 09/11/89 5 280,000 127,40  160,000 1 33 24,000

Habltat for H um anlty - O w nershlp û2/12/90 1 NA  NA NA 0

Hart'u Enterprlqe: cl1 M gr (ï NA 1491*  4 NA NA NA

Seneca Place (Housing Authority) - Rental :5/21/90 >  2,499,162 X :yom  1 .859,162 2 90 12,800

Sum m erfleld Crosland - Rental 05/21/90 52 2,745,577 467 0X  2.278,577 4 88 8,981

FYO TO TAL a 7 $16.< -  * * 1:7*  m lve wr.*  242 ' *16,G
Landlord enant M edlation Pfogram  07 23 90 N A  , N A N A  NA

C har M eck H sg Parlnershlp G rant - 2nd yr *71231*  1ô0 8,096,000 f,> Q,QO  6,096,000 3 05 20,000

C HAPP-C IT  Hsg A6st Pm t R og - Rqntal-1st yr 071t31*  24 NA 60 $6*  NA NA 20,000

c herry Com m unlty O rg A udlt 07/23/90 ; NA 45,4(2 NA NA NA

Demolltlon of W arehouse - Greenvllle Clty M gr 4 NA 4$!tR) NA NA NA

Johnston Mill (rrenlcn) - AcqulBltlon 08/06/90 %  NA ty* öj4*  t NA NA NA
Johnston M 1Il frrenlon) - Rental - Phase 1 06/24/91 O  6,527,634 2j* 3,6*  3,3% ,134 1 .%  25,852

G enesls (GM HP, Habltat) - O wnershlp 06/24/91 45 1,150,000 26:,2*  900,000 3 60 5,666

cherfy Com m unlty O rganlzatlon (Rehab) 06/24/91 13 250.000 2:10,Q*  NA NA 19,231

FY91 TO TAL te  1ë = ,*  R G 'M  1:,s* ,1>  t-e  IG K6S

(Contlnued on next page )
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IN N O V A T IV E H O U S IN G  FU N D  S TAT U S  R E O R T, page 2 œ tober 1, 1K 1

IN N O VATN E H O U S IN G  DATE O F N @, TOTAL AMœ & fW  AM O UNT O F LEVEFI- CIW

PRO JEG TS FU N D ED O UNCIL D F PRG IECT ()ll'Y PRIVATE M E COm '

(BY YEAR FUNDED * e* MM . tlNrtG X s*T f'W llzeAm œ  PARY PATIO N FAW O R PER UNIT

c har M eck H sg Partnershlp G rant - 3rd yr 06/24/91 !()() 6,000,000 2:X Q,QX  4,000,000 2 00 20,000

R 92 H ouslng s uppon P rogram s

YW CA - scattered Slte Housing û6/24/91 () NA 41:44 NA NA NA

Crlsl: Ae:lstanc: 06/24/91 (1 NA 56.924 NA NA NA

C rsm e Preventlon - Publlc H ouslng 06/24/91 0 NA  144,9*  NA N A NA

PILO T - steppIng Stone 06/24/91 Q NA  62,4*  NA N A NA

Fam lly Houslng Servlces, lnc. 06/24/91 () NA 238.,1'W: NA NA NA

Nelghborhood Developm ent Dlvlslon 06/24/91 () NA 5Q%Q?% NA NA NA
c herry Land Plannlng Servloes 08/06/91 ; NA 21,.6*  NA NA NA

R 92 TQ TAL - 4D  DAT E 1*  > ,d*,e*  *27 ï6,182 $4,* $-  1.47 * 6 170

M lscellaneous 0 N A  119,596 N A  N A  N A

TOTAL- LIFE TQ DATE 1.1:0 $.% ,> ,#M  $1u 43,492. $42.900,**  2.30 $15,4*1
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IN N O VA T N E H O U S IN G  FU N D  S IW T U S  RE PO R T', page 3 O ctober 1, 1991

A PP R O PR IAT IO N S - Llfe to D ate

A PPIIQ P. Footnotes for pages 1 and 2.

FUN DM  sG llG  A M b t)N T
a $17,X 0 w as pald from  G enaral Fund oost oentef 2Q10/378.0û

R 86 a eneral Revenue Sharlng (Genter 377 0Q) 400,00:
WY%7 G eneral Revenue Sharlng (Center 377 00) 60 ,000 bo riglnally was $52,300, $20,300 was pa,d off at closlng

R 88 Pay-A s-You-G o Tax 2,500,000
W 89 Pay-As-You-Go TM  2.500,000 c Converted frem a Iean t: gfanl W  Clty Council Qn 6/24/91

R 89 D ebt Servloe Fund 1,000,000
FY90 a eneral Revenue S haring 1,241,476 d $ 12,200 w as paid from  G DBO  çœx)t center 691 1/580 00

FW 90 Pay-A s-You-a o T ax 1 ,258,624
FY9o D ebt S ervlce Fund 2,000,000 e W ill be relm bursed from  C D BZ  R eplacem ent H ouslng funds

R 9 1 D ebt S ervloe Fund 4.600,000
FY91 P rogram  Incom e 43,982 f O rlglnal loan fQr acqulsltion and stablllzatlon, Innovatlve

Relm bursad from  C DBG  7/1/91 1.000,000 H ouelng Fund was relm bursed from  C DBa  Acqulsitlon funds

R 92 Pay-As-Y ou-l o Tax 1 ,000,000
W 92 Debt Servlce Fund 3,500,000 g Includes slte tesllng, real esîate costs, attorney fees, etc

FY 92 P rogram  Incom e 20 770

T O TA L A P P FO PR IAT IO N S  $ 21,4+ ,762

(Y RBENT FU ND/ AVAILABI.E IN IN NO VATIVE HOU SIN G FtlMb

TOTAL APPROPRIATIONS X 1,2F8 752

APPROVED PROJK TES TO DATE (Pages 1 & 2) 18,243,394

U NCO M M IU ED BALANG E * .221 ,358

PEND IN G X M M ITM EG S
seversville School 195,009 Projected

CHAPP-CIN  Hsg Asst Pm t Prog - RentaI-2nd yr 500 .000

Enterprlse Foundatlon 2,500

Relm bursem ent of HUD Flndlngs 254,695

code Enforcem enl 500,000

SU BTO TA L - PEN D IN G G O M M ITM EN TS $1.452,195

BALANO E AVAILABLE 10/1/91 $1.769,163



B U D G E T  P R E S E N T A T IO N

M A Y O R  A N D  C O U N C IL W O R K S H O P

O C T O B E R  7 , 19 9 1

A  G  E N  D A

C h a n g e in C om m u n i ty  D e v e l o p m en t V i o la A l e x a n d e r

R e v e n u e S o u r c e s

M id -Y e a r B u d g e t P o l ic y C u r t W a l t o n

R e c om m e n d a t lo n

Y e a r -E nd O p e r a t ing a n d C a p it a l V to la A le x a n d e r

P r o g r am  P r o g r am  R e p o r t

Y e a r -E nd  C ity  M a n a g em e n t N a n c y  E l l io t t

In fo rm a t io n Sy st em  R ep o r t



BU D G E T I SS U E S

In c lu d e d i n t h i s s e c t io n o n F Y 9 l B u d g e t is su e s is a d is c u s s lo n

o f th e fo ll ow an g :

o F u n d in g a lt e r n a t iv e s fo r C o d e E n fo r c e m e n t

w it h in C o m m u n i ty  D e v e lop m e n t ;

o A  m id -y e a r b u d g e t p o l icy , w h ic h w i l l ho ld

m o st b u d g e t am e ndm e n t s u n t i l F eb ru a ry o f
e a c h y e a r fo r c o n s id e ra t io n a s a g r o u p ;

o The Clty 's Management-by -ob lectlves system
fo r m e a su r in g a nd r ep o r t in g p e r fo rm a nc e a nd
e f f i c l e n c y .

In ad d l t l o n z t h e fo l lo w in g i n fo rm a t l o n w 1 l 1 b e d i st r ib u t e d fo r
y o u r in fo rm a t l o n a t t h e w o r k sh op :

o A y e a r -e nd  a n a ly s is o f F Y 9 l r e v e nu e s a n d

e xp e n d it u r e s ;

o A y e a r -e nd a n a ly s ls o f t h e C a p l t a l Im p r o v em e n t

P ro g r am , fo r t h e y e a r e nd in g J u n e 3 0 , 19 9 1 .



T RANSFER OF $500 ,000 HOUS ING CODE ENFQRCEMENT CHA RGE

D u r i n g t h e F Y 9 l b u d g e t d e lib e r a t i o n s C i ty C o u n c i l d e c fd e d t o

trans fer approximately half - $500 ,000 - o f the cost o f the
C om m u n i ty  D e v e l op m en t D e p a r tm e n t 's H o u s in g C od e E n fo r c em e n t

D iv i s i o n fr o m  l o c a l m o n ie s t o t h e a n n u a l C o m m u n ity  D e v e lo pm e n t

B lo c k G r a n t . A ft e r th e b u d g e t w a s ad o p t e d , w e le a r n e d fr om  t h e

H U D  R e g l on a l O f f ic e t ha t th is t r a n s fe r is a n ine l lg ib le e xp e n s e
fo r tw o r e a s o n s . F ir st , b e c au Be HU D w i l l no t a c c e p t t h e
t r a n s fe r o f t h e c o st s o f a n h i st o r ic a l ly  C i ty - fu nd e d a c t iv i ty

a n d s e c o n d , b e c a u s e H U D  l n t e r p r e t s c o d e e n f o r c e m e n t a s a n

eligib le activity only when it is performed tn conjunction w ith
a host o f other pub lic e fforts to improve a spec ific area (such
as the Belmont Program ).

C o n se q u e n t ly , t h e C i ty h a s a c h o ic e o f w h e t h e r t o k e e p t h e

b u d g e t t h e  s am e a nd a l lo-  th e e h a r g e t o b e c om e a H U D  A u d it

F in d in q n e x t y e a r a nd th e n r e im b u r s e t h e G ra n t a t t h a t t im e , o r
t o id e n t i fy  a n o t h e r s ou r c e o f fu n d in g fo r it n ow . T h e S t a f f

recommenda tlon fs to transfer $500 ,000 o f Innovatlve Houslng
money now to cover the $500 ,000 current ly budgeted in the
c o m m u n i t y  D e v e lo p m e n t B l o c k G r a n t fo r c o d e e n fo r c e m e n t . T h e

$500 .0 00 fn the Com mun lty De ve lopm en t B lock Gran t tha t w lll b e
''fr e e d up '' b y th is a c t lon w ; l l b e m ov e d t o C om m un l ty
D e v e lo p m e n t 's P r op e r ty A c q u i s it io n p r o g r a m . B e c a u s e t h e B lo c k

G r a n t fu n d ed  P r o p e r ty A c q u is l t lo n p r o g r am  a n d o u r lo c a l ly  fu nd ed

In n o v a t iv e H ou s in g Pro g ram  fu nd s lm l la r a c t iv it ie s , t h is c h a n g e
w i l l h a v e a n e g l ig ib le im p a c t o n t h e C ity fs C o m m u n ity
D ev e l o p m e n t p ro g ra m .

T h e a t t a c h ed p ie c ha r t s i l lu st r a t e t h e fu nd in g c h a n g e s t h a t h a v e

b e e n m ad e in t h e la st y e a r t o t h e C om m u n fty  D e v e lo p m e n t

Department and the Staff 's recommendation to move the $500 ,000
H o u s in g C o d e E n fo r c em e nt c h a r g e fr om  th e C omm u n ity D e v e lo pm e n t
B lo c k G r a n t t o t he Inn ov a t iv e H o u s in g ac c ou n t .



#

C O N S ID E R A T IO N  O F A

M ID -Y FA R  B U D G E T  P O L IC Y

B ack r rou n d :

In clu d ed in th e M anager's R ecom m en d ed B u d get last Sp rin g w as a d escrip tion
of a m id -y ear bu d g et p oh cy that w ou ld b e b rou g h t to C ou n czl after th e

im p lem en tation of th e FY 92 B u d get. T h e m id -y ear b u d get p olicy w ou ld h old
a11 b u d get am en dm en ts requ irln g  C ou n cil ap p roval u n til Feb ruary of each
y eat . T hzs delay w ou ld allow  C ou n cil to h ave in form atzon on th e y ear-en d
fu n d b alan ce statu s : eu rren t y ear p rop erty  tax collection s an d m id -y ear

ex p en dztu re p attern s . N ew  req u ests an d h igh -p riority item s C oun cil
con sid ered b u t cou ld not fu n d in  th e cu rren t b u d g et cou ld b e b rou g h t b ack

to C ou n cil for con sid eratlon as a g rou p .

P u rp ose :

T h e C ity 's b u d g ets , b 0th O p era tin g  an d C ap ital, are n ot static . M an y

ch an g es oecu r follow in g adop tion of th e b u d get, b 0th from  the rev en u e an d
ex p en dztu re p rosp ectives . For ex am p le , p u rchasin g an d M rin g freezes w ere

zm p lem en ted zn b 0th FY 90 an d F Y 91 to offset tax office errors , State of
N orth  C arolin a rev en u e m th h old zn g s , g asolin e p rice in creases , etc . T h e

F Y 89 b u d get w as altered con sid erab ly  b y th e im p act of H u rrican e H u g o . In

ad dition to these u n con trollab le factors , service level dem an d s chan g e an d
d ep artm en ts often req uest ad ditlonal fun din g  for n ew  p rog ram s or p osition s
m id -y ear . T h e m zd -y ear b u d g et p oliey  w ou ld allow  for a11 of th ese com p etin g

forces to be considered at one tim e .

T o date in this fiscal year (sinee July 1 , 1991) , the following requests for
n ew  p osition s or p rogram s in th e F Y 92 B u d get h av e b een b rou g h t b efore

C ou n cil:

-  A dditional position in Com m unity R elations (G rant Funded)
-  S ew er B aek -u p C lnlm s Policy
-  A d ditional p osition s in th e A viation D epartm en t
-  A ddztzonal positions in A rzim al Control (County Funded)
-  A d ditional p osition for C ab le T elev ision A dm i 'm stration

(County Funded )

Som e of th e requ ests that hav e b een con sid ered m id -y ear b y C ou n cil in

recen t fiscal y ears are :

-  D an g erou s D og O rdin an ee
-  T ree O rdin an ce
-  Storm w ater M anagem en t
-  Internal C on su ltin g an d P erform an ce M anagem en t
-  R esid ential Lan dlord T enan t M ediation



O p tlon s :

C ou n czl h as tw o op tion s for th e con szd eratzon of b u d g et am en d m en ts nu d -y ear :

O p tlon  1
C on tzn u e con sid eration of th ese requ ests as th ey are receiv ed .

M erits of requests an d fu ndlng im pact can be considered in dlvzdually .
N o a ctzon req u lred .

O p tion 2
A d op t a m id -y ear b u d g et p rocess to h old a1l req u ested b u d g et

am en dm en ts u n til Feb ru ary of eaeh  y ear . lf su ch a p olicy is d esirab le ,
th e follow in g p olicy  is recom m en ded :

o B u d g et am en d m en ts w zll b e h eld for review  as a
g roup ln F eb ruary of each y ear for a11 com p etïn z

Pu n d s . C om p etin g Fu n d s are th ose w h ich rely
on  th e sam e rev enu e b ase , particu larly p rop erty
tax es an d sale s tax es . T h ose Fu n d s a re : G en eraly

C om m u n ity D evelop m en t, Em p loy x en t an d T razn in g ,

In su ran ee an d R isk  M anagem en t, T ran szt, M u nieip al
S erv fces D lstrlcts , an d Pa y -A s-Y ou -G o .

o T he m zd -year budget p olicy w ill app ly to a11
requ ested am en d m en ts to th e op eratzn g  b u d g ets of

com p etin g Fu n ds , fn clu din g requ ests for n ew
p osition s an d n ew  p rog ram s , as w ell as to C ap ital

Im p rov em en t P rolects w M ch  requ est a ehan ge itz th e

scope of the project , a supplem ental approprzation
or reprogramming of project savings .

o A m en d m en ts requ ested too late to b e in clu ded in

th e F eb ru ary p ack ag e of am en d m en ts or su b seq u en t

to th e Feb ru ary C ou n cil action w zll b e con sid ered
for in clu sion in the n ex t M anagerfs R ecom m en d ed

B u d get .

o A m en dm en ts requirin g im m ediate im p lem en tation w ill

con tin u e to b e b rou g h t to C ou n cil on an as n eeded

b ases .



These Jue charu  J/lultratr the changes, e tâ m  aam lm l and lottrcl, that x ctlrred m  /.e

C om m untt.y D evelopm ent D erarlm ezlt w lth //1/ adoptlon of 1 / F F#7 B udget aIIJ fâe lm p ct of tâe

Staff'o proposal to transfer JJW .IW  of fâe cost of tàe H ousm g Cce  Enforcem ent D zw szoa

from  tâe B la k G rant to tàe Innovau ve S otzszrlg C IP  accotm t

FY 9 l B U X ET

oth er Servpce D el.

Ih n ovattve dem ce D e1

Capztal

C ode e rop A cq

G em eral P u n d tu n ovative H ou sm g cp B loek c ran t

C U R R EN T F Y#2 B IM E T

Se rd *@ D el

ierd ee Dt1 Co4@

O qb*r

Prop âo q

c o d .

H ou ttve

Capltal

G en eral Ftm d ln n ovh tw e H ou szn g C D B lock G ran t

PRO PO SE D  FY 92 B U D G ET

C*4m S
erviee D el

G re e. De1

O u w y
P rop A>

Code

lnn ovltlu Capltal

c es eral Ftm d h m ovatw e H ou ezng C D B lock G rsn t

L-EG E N D  *o ther* conslst of H ousm g supm rt Program s *servlce b elw ory* conslst of 1m t18 H ousm g Supm rt

sucb as c n s,s A sslstance M lm stry , Y W C A  Program s an; tlze C D 1s em ployee.s and program

scattered slto H ousm g and tbe B elm ont Program  dehvery costs



C O M PR EH ENS IV E HO U S IN G  A S SIS TA N C E S TR A T EG Y

KX A T IO N A L p * kI@ Y  Q R IT E R IA

EX ISM N G  C R IT ER IA P R O PO S ED  C R IT ER IA

O BJEC TIVES O F LX A T IO N A L STA N DA R D S

A vold C oncentratlon of Low  lncom e Persons S am e

LeveraglY  Prlvate D ollars

G eorgraphlc D lspersal

E ncourage econom lc/raclal Integratlon of

A reas

P rotect raclally lntegraled nelghborhooe

P ursue hœ slnq prom sals rem onsjve to the

School System 's Pupll A sslgnm ent Plan

P rom ote œ m m unlty developm e t of seled ed

nelghborlr ods

A . P ro hlN ted A ree :

1 Area  wlthln a 1/4 m dle radlus tproperty Ilne 1 ç'Assl<ed houslx '' ls hereafter pr to In-
to property llne) of any amslste  houslng prqect clude any houslng r< lject whmh Resol-  Trust
> 25 unlts 'êAsslste  houslng'' 1: hereafter deflne  C orporatlœ  controls and/or sells under R TC 'S A f-

as any hœ s4ng prop ct w lth a bllc hnarxnal as- fordable e uslng P fogram  w lth a 1ow  Iro m e 'zset

slstance > ch as Fe eral or G ey bullt publlc hou&  aslde'' requlrem ent

jng, publl/ prlvate w ntures ua ng Lnw  Incom e

H ouslng Tax G redlls and/or t*  C lty's lnnovatlve

H ouslng Fund and C lty/H ouslœ  A uthorlty Transl-

tlonal H ouslng

2 C ensus trad s w here 50%  or m ore of housm  S am e

holds earn 80*  or K ss of the C lty-w lde m edlan ln-

com e are lnellglbye for addltlœ al asslste  houslng

3 C eM us tracts w here the black pœ utatlon ex- S am e

ceeds 25%

4 C e% us tracts w here the total num ber of as- S am e

slsted houslng uslts exceeds 5%  Of alI Y uslng

unlts ln a ce nsus tract

l
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E X IS T IN G  C R IT E R IA  P R O P O S E D  C R IT E R IA
J

'

B . R estricted C ensus T racts

1 C ensus tracts ot m eetlng the ''prohlblted '' 1 It Is proposed to change the nam e of ''R e-

crlterla and w lth Iess than 5%  m axlm um  num ber of strld ed'' to ç'P erm lsslble'' C ensus T rad  to present

asslsted houslng unlts are ellglble for addltlonal a m ore posltlve term  w hlch allou  addstlonal

asslsted houslng unlts, up to the m axlm um  llm lts au lsted houslng unlts w lthln a d asslfled area

C . P rio rity C ensus T racts
C eM us tracts not m eetlng the :fprohlblted'' S am e

crlterla and currently w lthout any asslsted houslng

w lll be glven prlorlty for fundlng

D. Special O bjective Areas
A reas encom passlng approved Sm all A rea Sam e

P lans, S D clal P rq K t P lans that lnclude recom -

m endatlons for asslsted houslng and aII form er

C om m unlty D evelopm ent N elghborhood S trategy

Areas (NSA's) wII be consldered for addltlonal as-
slsted houslng by C lty C ouncll on a caœ -by-case

basls, even w hen Ix ated w lthln census tracts

m eetlng the ''prohlblted'' crlterla

E . Lo ng-Term  A vailability

S am e C lty has flrst nght of refusal to purchase

P ubllc/p rlvate houslng developm ent, or the d e-

* veloper w lll provlde the C lty w lth optlons on how

the unlts can be m a ntalned Iong term  as Iow  In-

com e houslng unlts

F . C ensus T racts Extend ing B eyo nd a ty Lim its

P ro hlblted, R estrlcted or P rlorlty œ nsus S am e

tracts are based upon entlre œ nsus trad 's data

G . M axim um  U nits

N o m ore than 50 unlts œ r slte are perm ltted S am e

for all prœ ram  approaches (s 10%  + /-varlance ls
perm ltted dependlng upon toœ graphy, slte plan

and deslgn of unts )

H . P o llcy Exem ptions
1 E lderly/handlcapped houslng S am e

2 S lngle-fam lly unlts under Sectlon 234 Pro- Sam e

gram , N orth C arollna H ouslng Flnance A gency or

slm llar below  m arket houslng



l

a. Evafuutkon of Houslnq eroposal critena
:

1 PropoM ls w lll be revlew ed by the Innovatlve Houslng C om m lttee R e com posltlon of the C om m sttee

Includc

Asslstant C lty M anager for Pollcy and Evaluatlon

A sslstant C lty M anager for D evelopm ent S ervlces

D lrector C om m unlty Developm ent D epartm ent

D lrector, P lr nlng C om m lsslon

D lrector Flnance D epartm ent

Asslstant Superlntendent for Plannlng and R esearch, C harlotle-M ecklenburg Schools

Tw o Board m em bers of the C harlotte H ouslng A uthorlty

Tw o B oard m em bers of the H ouslng P artnershlp

Thls com m lttee w lll provlde a technlcal rw lew  of aII proposals and m ake recom m endatlons to C lty

C ouncts Prlor to the Innovattve H ouslng C om m ltte 's recom m endatlore to C lty G ouncll. the Innova-

tlve H ouslng C om m lttee w lll allow  the G m m unlty R elatlons staff to revlew  and com m ent on the

aspect of changlng raclal com posltlon ln the nelghborhoods w lthln the census tfacts of the

proposals

2 R espondlng proposals w lll be evaluated on aIl of the follow lng but m ust com ply w lth Item s a and b

a Prlorlty asslstance ls to be provlded to fam llles earnlng 40%  or less of m edlan lncom e and Ilvlng

In su- tandard ovefcrow ded or unafford able houslng or are resld lng In publlc houslng , and are Ilst-

ed on the C ha lrlotte H ouslng A uthorlty s M aster L1st need lng houslng

b C om pllance w tth the C om prehenslve H ousfng A sslstance S trategy and the H otlslng Pà lcy R an -

the geographlc dlsbursm ent of propose  prolects and proxlm lty to other asslste  houslng w lll be

am ap r conslderatlon

c T he project's effect on the S chool e ard's pupll asslgnm ent plan and other Im pacts created on

the school system  In term s of total new  students and current plans for th constrœ tlon of new

schools

d Land tkse and urban lm pad  of prq ed s on nlghborhoods and com m erclal are%

e N etghborhood renew as and num ber of houssng unlts

f C ost com parlson to the C lty w lth other funded prq ects, thls w lll requlre a flnanclal anatysls of the

C lty s cost per unlt, prlvate funds Ieveraged and the term s of the C lty Ioan In regard to payback of

C lty funds for reuse w lthln the Innovatlve H ouslng F und

g If tax credlts are requlred for the prq ect and subsequently endorw d by the C lty, then the subm ls-

slon m ust m eet a1I crlterla requlred by the N orth C arollna S'tate H ouslng Flnanœ  A gency T he C lty

w lll glve pnorlty to projects that utfllze m tlltlple leveraglng m echanlsm s stlch as taX credlts, ln addl-

tlon to any C lty subsldy

h D eslgn com patlbllfty w lth the nelghborhood . lm pact on the vlablllty of the nelghborhood, the provl-

slon of necessary am enltles for chlldren avallablll!y of publlc transportatlon, and assurance Of a

good m asntenance program

( P rovtde a m atntenance and self sufflclency proqram  for resldents
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EX IST IN G  C R ITER IA P R O PO S ED C RITER IA

3 A sslsted unlts developed for hom e- S am e

ow nershlp

4 P rop ct conveo lons deNned as m arket S am e

rate unlts, w here at Ieast 51%  of the unlts convert

to asslsted houslng w lll be consldered for fundlng

asslstance on a care by-case basl: by Q ty C ouncll

These asslsted houa ng unlts w lfl be Ind uded w hen

calculatlng the 5%  Ilm lt for a% lsted houslng In a

census tract P rojed  converslons are nd  subject to

the 1/4 m lle radlus cnterla or the 50 unlt llm lt per

prq ect How ever, these prq ed s w lll be revlew ed

case-by-case and are subject to C lty C ouncll ex-

em ptlon

5 C lty C ouncll can exem pt prq ects from  S am e

any of the above stated pollA  crlterla on a case-

by-case basls

1. N orth C arollna H o uslng Finance A gency

>p (NCHFA) Bond Financing
D evelopers of any 800/& 20QA  develop- Sam e

m ents flnanced by the N od h C arollna H ouslng

Flnance A gency are requlred to provlde that 30%

of the 20%  unlts for low  Incom e fam llles be tw o

and three bed room s unlts o r to provlde a Justlflca-

tlon as to w hy they cannot



SUk H A RY O F

A CCO H PLISHH ENTS
198 6 -  1991

UNITS BROUGHT TO CODE 20,9 21

JOBS CREATED 1,374

NEW  CONSTRUCTIOH 1.278

PRIVATE FUNDS LEVERAGED $ 84.7 rln

SUPPORT SERVICES 9,655



' - N ational A ffordable H ouslhg  A ct of 1990

* S pecifically, the C om prehensive H ouslng A iordabillty S trate
gy m ustinclude the follow ing elem

ents:

1  describe housing needs for the nexl fjve years by incom e

categories, tenure, and househo ld types
,

z  describe the nature and extent of hom els- n - - -
, Includ ing

estlm ales of both the currently hom eless and the ''near
ho m eless ''

J  descrlbe slgnlflcant characterlstlcs in the housing m arket a
nd howth

ey affect the ablllty to use rental asslstance
, and new  and

rehabllltated hom es

z  explaln how  p ublk  m //à O  affect houslng affordablllty and

availablll , and describe w hat steps w lll be taken to am ellorate
thelr effects

z  explaln the instltutlbnal A lcltlJ'*  that w lll be used to carry out
the proposed strategy

.  The strategy m ust assess the
strengths and w eaknesses of the current system  and propose
how  w eaknesses w lll be overcom e

z' detall how  resources w lll be Ie- rag,  w lth federal funds
.

z  descrlbe how  the funds recelved under the N atlonal A ffordabl
eH ouslng A c1 of 1990 

w lll be used to carry o ut lts purposes and
m eet lts goals

z  descrlbe plans for twm F ration betw een state and Iocal bodres

jIncludlng coordlnation of the low  l??X l?l& houslbg  lax cre 2

z where appllcable, descrlbe the slze and condltlon of the public
houslng  b/7m êllpc  along w lth strateg les that w ll! be carrled out

to im prove P H A  m anagem ent and resldents' llvlng

e nvlro nm e nt



. - N ational A ffordable H ousing  A cl of 1990

z' for states, descrlbe how  the !ow  incom e houslng tax credlt w ll1 be

used to com plem ent other funds

e  describe plans to encourage public ho using residents to becom e

m ore involved in m anag em ent and to padicipate in
hom eow nership prog ram s

.

z  describe the standards and proced ures that w ill be used to

m onnor the ad lvities under the 1990 A ()t and to insure

com pllance w lth ds req ulrem ents

z  cedify that the Jurisdlctlon w ill afflrm atively ftlrlher W r houslYg

z  certlfy that the g rantee w ll1 co m ply w ith the anF dlYp laœ m ent and
realb m flW  relrs tion p /arls developed under the C o m m unit

yD evelopm ent B lock G ra
nt p rog ram

z  estlm ate the num y r Of households w ho w ljl recelve asslslance
under the grant

* The Iaw  requlres apphcants to Q nsult w lth soclal servc e 
provsdersto get 

lnfc rm atlon about the ho uslng needs of child ren
, elderlype

rsons, persons w lth d lsabllltles
. hom eless persons and others

served by such agencies
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' - N ational A ffordable H oumhg  A ct of 1990

W hat C an H O M E B e U sed Fo r?

Cligibfe A ctivities Prohibited A d ivitie
.s

M oderate R ehabllltatlon A d m lnistratlve C osts

S ubstantlal B ehabllltatlon N on-federa! m atch for other

p rog ram s

N ew  C onstruellon Pubflc H ouslng M odernlzatlon

S lte lm provem ents A nnual C ontrlbutlons for Pubjlc

H o uslng

A cq ulsltlon Preservatlon actlvltles under the

1987 and 1990 H u D -lnsured

preservatlo n program s

Tenant based rental asslstance Tenant-based rental asslstance ln

co njtlnctlo n w lth

* S ectlo n 8 E xlstlng

subsld les

* R ep lacem ent of

d e m o llshed p u b llc

houslng
* P reservln g fed era lly

asslsted ho uslng

* Pro perty d lsposltlon

p ro g ra m s
* D lsp lace m e nt fro m

Rental Rehab

p ro p ertles

* E xtend lng S ectlo n 8

a sslsta nce

Flnanclng costs and re lo catlon

beneflts



' - N ational A ffordable H ouslhg  A c/ of 1990

M atching R eq uirem ents

Type of A ctlvlty M atch R eq ulred
1
.

Tenant-based Rental Asslstance 4 HOME to 1 state/local l
M oderate Rehabllltatlon (Iess than 4 HO M E to 1 state/local
$25,000)

Substantlal Rehabllltatlon 3 H O M E to 1 state/local

New  C onstructlon 2 H O M F to 1 state/local



B udget and Evaluation D epartm ent

R eport

G E N E R AL  F U N D

FY 9 l Y EA R -E N D  A N AL Y S IS

In o u r r e p o r t t o t h e C ity  C ou n e i l o n A p r i l 1 , 19 9 1 , w e o u t l in e d  a n

e xp ected $2 .5 m i llion short fa ll in the G enera l Fund rev enu es . Ou r
a c t lo n s te p s in c lu d e d h lr in q a nd p u r c h a s in g fr e e ze s a n d o v e r a l l

d ep a r tm e n t a l e x p e n se r ed u c t io n s . S t ra t e g ie s in c lu d ed  r e d u c in g
t r a v e l , d e lay in g Po l ic e r e c ru it c la s ee s b y th r e e m o n th s : c a n c e l l ln g

M e m o r ia l D ay  g a rb a g e c o l le ct io n , r e ev a lu a t l ng  d u e s a n d
su b s c r i p t io n s , r ed u c i ng o v e r t im e , r ed u c in g in v e n t o r ie s a nd  am e n d in g

f r e q u e n c y o f s e rv tc e s .

E x p e n d it u r e s

O u r e f fo r t s to s a v e d o l la r s w e r e e x tr em e ly s u c c e s s fu l ; h ow e v er s th e
im p a ct o n o u r se rv l c e d e l lv e ry  w a s a fr e e z e o n a 1 l b u t t h e m o s t

e s s e n t ia l s a fe ty  a nd he a lth se r v ic e s . O v e r a l l s a v ln g s o n F Y 9 1

appropriations approached $5 .5 nillion , of which $1 .7 m tlllon ts a
result o f freezlng p osltlons and $1 .4 m illion o f freezing
p ur cha se s . T h e b a lan ce o f the sav ings w as a one t im e land f tll fee

s av in g s , fle e t m a in t e n a n c e e f flc ie n c te s , a nd d a t a p r o c e s s in g ,
utilities and other m iscellaneous operating expense reductions (see
attached schedule ). These savtngs represents a variance of 2 .5%o f
t he opera t inq bud qet p la n . H lstor ira lly z the var la nce a ve rage s 3 -4 : .

Short fa lls o f $3 .5 m illion occurred in property tax , sa les tax and
s t a t e -s h a r ed r ev e nu e s . A  p o r t lo n o f th e s e w e r e o f f set b y  a v l g o r o u s
e n fo r c em e n t p r o q r am a nd im p ro v e d r o l le c t io n in Bu s in e s s P r lv i le g e
L i c e n s e s . T h e r e v en u e gr ow th ln Bu s tn e ss P r iv i le g e L ic e n s e s w i 1 1

continue into FY92 and new projections w ill be available at the

m l d -y e a r r e v e n u e a n a ly s is .

Bu d q e t A c t u a l D f f fe r e n c e

Property Taxes $102 .1 M $101.3 m $ ( .8) m
Sales Tax 24 .3 23 .1 (1 .2 )
Inventory Tax Relmbursement 6 .5 5 .0 (1 .5 )
B us lne ss Pr lv llege L icenaes 3 .8 5 .l 1 .3
O t h e r 5 0 .7 5 1 .6 .9

Total $187 .4 m $186 .1 n $ (1 .3 ) n



F u n d B a la n c e

T h e n e t e f fe c t o n t h e G e n e r a l F u n d 's a v a i la b le fu n d  b a l a n c e w a s a

$22 3 ,000 redu ct lon , - 1th a b eg lnn lng b a lance a t Ju ly 1 , 1990 o f
$ 19 .685 m illion and an end ing ba lance at June 30 , 199 1 o f $19 .462
m i l l io n , o r 10 .3 3% o f a c tu a l e x p e nd itu r e s . T h e L o c a l G o v e r nm e n t

C o m m i s s i o n r e c o m m e n d s a m l n im u m  r e s e r v e l e v e l o f 10 % .

It is r e c o m m e nd ed th a t t h e .3 3 % a b o v e t h e l0 % b e t r a n s fe r r e d t o t h e

G e n e r a l F u nd  C o n t i ng e n c y fo r u s e t h r o u g h o u t t h e y e a r . T h is w o u ld

increase Counc fl 's Contlngency by $64 ,000 to $100 ,000 .

A r e c e n t s u r v ey  o f N o r t h C a r o l in a c i t i e s a n d c o u n t i e s s h ow e d t h a t

t h e a v e r a g e ln c r e a s e t o av a i la b le fu nd b a la n c e s a s o f J u n e 3 0 , 19 9 0

w as 14% (clt ies w ith popu lat ton greater than 100 ,000 averaged 11% :
counties w ith population greater than 200 ,000 averaged 19% ). The
$2 2 3 ,0 0 0 r ed u c t io n r e p r e se n t s a 1 .13 % d e c r e a se in t h e G e n e r a l F u n d 's
a v a l l a b l e fu n d  b a l a n c e .

U n d e s i q n a t e d  F u n d B a l a n c e

Ba lanc e at Ju ly 1 , 1990 $ 19 .685 m

F Y 9 l A p p r op r ia t io n s S a v in g s 5 .4 19

P r i o r Y e a r S a v i n g s .6 8 7

Revenue Shortfall (1 .279 )

FY91 Appropriations - Net Ad lustments (1 .389 )

Approprlated for FY92 Expendltures (3 .661)

Ba lance at June 30 , 199 1 $ 19 .462 m

T h e a b ov e i n fo rm a t io n i l lu st r a t e s t h a t , d e sp it e t h e S t a t e o f N o r t h

C a r o l in a 's m id -y e a r r ed u c t io n s in t h e C ity 's r ev e nu e s a n d t h e
n e g a t iv e im p a c t o n ta x r e v e n u e s d u e to th e l o c a l e c o n om ï c d ow n t ur n ,

th e a u t io n st e p s e x e r c i sed in re sp o n se t o t h e e a r ly w a r n in g s lg n s

r e su lt ed in a ne u t ra l i z in g e f fe c t o n t h e C ity 's G e n e r a l F u nd fu n d
b a l a n c e .



FY 91 FIN A L ST A T U S- E X PE N D IT U R ES SA V IN G S

A CTUAL s 
OTHG

FY 9: , VAQANCIESI EQ  SVCS QANDFILX M ISC

DEPARTM ENTS SAVING S t O VERTIM E M lS SAVING S SAVINGS SAVING S U-I'IL4TIE)S O PER

M aw r > 17 772 K 9X  I,(111G 7 872

M Rnagef 68 400 18 400 8 800 41 200

C lty C lefk 13 447 5.000 8 447

Q ty Attorrley 70 923 1: ()X  54 Q23

PS KS 157 876 157 876

Econom lc D evelopm ent 1 773 1 773

8udget 1 15 906 48 (100 67,9(%

G om m  Rakabpns 126.143 6,G )0 120 141

N eighborhoe  Centers 143 001 25.000 13.000 35 000 70 001

Purchaslng 55 935 35.04)0 10,(Y  10.935

Plannlng M  (T>ô 34.068

M ts -H um an Resotlrce  94 91 7 46,000 21 ,2410 27 71 7

Flnanc: 178 429 41,()X  29,(+  1Q% 429

Poslce 590 OQQ 90,000 500 000

Flre 31,252 1 1,ûX  20 252

Transportatlon 885,680 208.000 350.* 0 327 639
G eneral Servlce  9-1.6*  37.300 60.000 205

Englneerlng 527 7+  171.892 355.816

SQ1Id W astû Servlcu  1 .1 20 21? 146 30Q 837,682 136 235

A njm al Conlrol 55,66-/ 55 667

Pqrks And R K rqate rt 865.19/ 6&5.197
M lnt M useurrl 48 976 3,500 45.476

N on-D ept 1--C ontî So E&T 1 27 349 13 0t)0 1 14 :$49

Contr to C 0 1 34 534 74,009 60 534

O ther 88 943 
88 943

TD TAQS i 5.451 .716 1 .6+ .224 165,(+  363,4*  837,682 4V ,156 1 .% 3.654



+

B udget and E valuation D epartm ent .

R eport

C A P IT A L  B O R O V EM EN T  P R O G R A M  Y K A R -EN D  ST A T U S R E PO R T

A ttaehed for C oun m l revlew  is th e y ear-en d statu s rep ort on actlve
C ap ltal Im p rovem en t p rog ram  p rolectsr B ud g et an d E valuatlon develop s tlu s

report tw zce a year tn com unctlon w zth the Q uarterly Capltal jm provem ent
P rog ram  R ep ort w h leh can b e fou n d ln C ou h czlfs hb rary on th e 15th floor of

C M G C  . T h e ln form atzon on the attach ed sp read sh eet focu ses on fou r areas

1 . T h e total app kop rtatzon  for each  p rolect ,

2 . T he estzm ated /actual ex p en dztu res fob eaclz p rojept,

3 . T he p rolected /actual savln gs/deflczt for each p rolect ,
4 A n d , th e sou rce of fu n ds for atzy savin g s ld en tlfzed .

SIFM M A R Y  O F R E N R T

Im tlal p rolect eost estlm ates are b ased on  av m lab le zn form atzon on

u rktt costs su ch as cost per = le of plpe or cost per m zle of pa vln g .
P reh m zn ary  p rolect cost estzm ates are ty p lcally estzm ated at th e ''h zg h '' en d

of a verag e costs to accou n t for u n k n ow n con d ztlon s su ch as soil eom p osltlon ,

changes ln p roject scope , righ t-of -w ay costs an d znflatlon . W h en a proleet
becom es m ore defined (e .g . , a11 costs are ldentzfzed ) savzngs and overruns
can b e rep orted . Savm g s occu r w hen  econom zc con d itzon s force low er th an

normal blds , px ject scope is reduced , or other costs prove lower than
om m nally estzm ated . O v errun s oceu r w h en econ om lc con dztzotzs foree lu g her

b ld s or w h en uzzforeseen  p rob lem s arise .

Al G stm oxAt $4 .4 -*-111**  jnu m â.d pN /pt Savo  (1:88 Street Bozldl)
llav'e '17Je  fden tsfl d . T b e'se savlng s w zll be earm ark ed for W estlng house
B ou levard W zdem n g w hzch w as ap p rov ed for in clu szon in the C ap ztal
Im p rovem en t Program  on A u g ust 26 , 1991 . A  large part of the savln gs
com es from Carm el R oad W idening . A ctual m gh t-of-w ay costs for thls

prolect were less than the project estzmate.

Seven road/intersectzon projects and one Neighborhood lmprovement
prolect were ldentlfied as havlng overruns eompared to the origlnal pm ject
b u d g ets . T h ese p rolects are p art of on -gom g eap ltal p rog ram s an d w zll n ot

requ lre su p p lem en tal ap p rop m ation s . O th er p rolects zn these sam e p rogram s

are experiencm g savzngs w lu ch are sufficzent to offset the overru n s .

A û other pm jgtts la  pm jected to stlye eloe  to badgo d amoua4s.



C ap ltal lm p rov em en t P rog ram

Y ear-E nd S ta tu s R ep ort

P age tw o

Autual savm o  from proy ets closed ou4 ln the Whte'r an.d Sewer Fund
totalled $436 ,65P. A n addîtional *1 .4# mzlllon ln uavm gs waa identifisd
from  aetlve p rolocts a O f these savln gs , $500 , 000 w as lden tlfled from  th e
60 9' R aw ' W a ter L lne p rozeet b eca u se con tln g en cy fu n d s w ere n ot n eed ed

A lso, $200, 000 was ldentlfzed from  the W ater M azn A long Provldence Road
p rolect becau se the scop e of th e p rolect w as red u ced T h ese fun d s w 211 b e

rep rogram m ed ln th e W ater an d Sew er C ap ltal Im p rov em en t Prog ram  .

Aetual savu'tgs from prolects cjesed out ln. the Aviation Fuod totalled
$?/2, ::2.. The Avlad on Fund reported azl additm nal $1. 0 m tllion zn savings
from activz prol cts to be z'eprogx m med m  the Aviatlen Cam tal lmprovement
p rog zvam . T w o p rolects , C oncourse B Expanslon and U S A lr G round Servlce
Equ lp m en t Faelllty  accou n t for m ore than half of th ese savln g s . ln 1 0th
cases , actual p rolect deszgn an d con struen on costs eam e zn less tllazl tX e
orzp nal p rolect estlm ate . Early  p rolect estàm ates w ere dehb erately m ad e

on the f'hzg h '' end based on very general p rolect descm p tlon s to ln su re that

b on d zssu es w ou ld b e su ffzczen t to cover fzn al p rozect eosts

T h e foiiow zn g grap h  an d tab le su m m am ze th e report .

FY 91 Y E A R -E N D C A P ITA L IM P R O V E M E N T P R O G R A M

S TAT US B Y FU N D
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SA V IN G S A V A IL A B L E
SO U R C E O F SA V IN G S FO R  R E P R O G R A D IN G

2/3 Streer ands $ 649,495
S treet B ou u s 1 ,670 ,000

R ev en u e Sh arln g 60 ,536

P ow ell B ll1 26 ,680

R en tal R eh ab G ran t 38 ,8 15

Less Prozected O verruns (981,000)

T O T A L G EN ER A L G O V ERNM EN T $ 1:464,526

W a te r B on d s 1,401,539

W / S F u n d B alan ce 210 ,494
S ew e r B on d s 30 7 , 618

TO T A L W A T ER /SEW ER $ 1,919,651

A v tatlon B on d s 6 ,818 ,218

A v latlon Fu n d B alan ce 959 ,279

A v latzon In v estm en t In com e 1 ,252

T O T M  A V IA T IO N $ 7.788, ?49

G RA ND TO TA L $11.172,926

3



C A P ITA L IM PR O V E M E N T P R O G R A M  Y EA R -E N D  S TA T U S  R E P O R T

PR œ EL'T TO TAL EST PRO JEW  SAV IN G /  SO U R C E O F SAVIN G S

CATEG O RY PRO JECT TITLE BUX ET PRO JECT CO ST CLO SED? (O VER BU N) (IF APPLIC ABLEJ

T R A N S PO R TA T IO N W ESTING HO USE BLVD EXT PHASE 3 4 203 200 4 203 200 0

N C H W Y 51 W IDEN ING  15 387 9Q8 15 387 908 0

W EST IN G H O U SE BLVD EXT P H ASE 2 5 776.8(2  5 776 800 0

ID LE'W ILD  R D W ID EN IN G  & W T H B LV D 4 650 000 4 650 009 ()

PAR K R O AD/JO HN STO N R D W ID EN IN G 30 998 0û0 30 998.000 0

W EST IN G H O U SE BLV D EXT PH ASE 4 420 0û0 420 000 0

C O LO N Y R D EX T-PH A SE 1 3 765 0Q0 3 765 000 0

H ESR O N  STX E T E.f r - PH A S E J1 1 5 1 4 DX  ()il 1 51 4 000 0

>

* PROVID ENCFM LEXAN DEFO EA 2.300 0û0 2 323 0û0 (23 000)

* SARDIS RO AO N BRIDG E REPLCEM NT 500 000 540 000 (40 000)

# O LD CO NCO RD/ORR RD M 1 I 250 0Q0 292.000 (42 000)

* EASTW AY/PLAZA 1 250 0û0 1 321 000 (71 000)

â SEVENTH/CASW ELU PECAN 375 0Q0 489 000 (1 14 000)

* SO UTH BO ULEVARD/HEBRO N 350 (X)0 510 000 (160 000)

. BAN DOLPH/SHARON AM IW  1 500 000 1 979 00Q (479 000)

SUB TOTAL PRO JECT O VERRUNS (929 000)

* PRO VID ENC F SAR DIS/FAIEW IEW  2 4Q0 000 2 290 000 1 10 000 2/3 STREET BO N DS

* VH ARO N RD/Q U M L HO LLOW  2 QK  IX)() 1 .IIz I1œ  23û QI)G 213 STREG  BO N DS

* M O N RO FJW EN DOVER/EASTW AY 6 064 495 5 755 000 309 495 2/3 STR EET BO N D S

SU B TG TA L ZO STR EG  BO N D S 649 495

SH AM R O C K I)R W ID EN ING  4 838 000 4 707 000 131 000 STBEF F BO N D S

SAR D IS R D W ID EN IN G  13 215 000 12 857 000 358 000 STR EET BO N D S

* N O TE A n on-golng pfojecl or program



P R O JEC I' TO TAL EST PR O JECT SAVIN G &  SO U RC E O F SAVIN G S

C ATEG O RY PIROJEW TI'I'LE BU X ET PRO JEC T CO ST CLO SED? (O VER RU N) (IF APPLIC ABLEI

TR AN S PO RTATIO N BEATFIES FO RD RD W IDENING 6 0û0 0*  5 735 000 265 000 STREET BONDS

C O N T M O NRO E RD W IDENING 2 200 000 2 020 000 180 000 STREET BON DS

C AR M EL R O AD W ID EN ING 15 0X .000 14 264 000 o 000 STR EET BO N D S

Ste  TO TA L STB FG  B O N D S 1 
.6:0 000

PABKW O O D AVENU E Ex r 2 721 680 2 695 000 26 680 POW ELL BILL

SU B TO TA L PO W ER.L B ILL 26 680

TO TAL T R AN SPO R TATIO N  127 679.0K3 126
.261 K B 1 4 1/.175

W' G O V 'T FAC ILIT IES NEW  ANIM AL SH ELTER 3 650 00: 3 650 000 0

C O N VENM O N CENTER  141 31Q 9û9 141 310 K 0 0

D ISC O VE R Y PLAC E-PH ASE 11 EXP 13.945 X 0 13 945 000 0

C HARLO TTE CO LISEU M  CO N STR UCTIO N 50.0/9 030 50 0T9 030 0

CO N STR U CTIO N O F N EW  O FFIC E BLX  35 105 036 :t5 1Q5 036 0

FSRP STAM O N NO  ! RELO C AM O N 2 75Q K û 2 75Q I)K  ()

1-7? CO R R ID O R FIR E STATIO N 886 2?2 886
.272 0

U N IVERSIn  R ES PK FIR E STATIO N 1 200 05F 1 200 057 0

* RAM P CO N STRUCM O N 315 ()û() 315 Q()û û

TO TAL G O V 'T FAC ILITIES 249 240.395 249 240
,395 0

N EIG H B O R H O O D  * BFAU IES FO RD RD BSN COBBIDOR 1 200 X 0 1 200 ()(XI 0

IM PRO VEM EN TS * BELM ONT NEIGHBORHOOD IM PROVEM ENT 2 350 000 2 350 000 0

* CA PITAL D R N EBR H O O D IM PR O VM ENT 350 0Q0 350 000 0

* DO U BLE O A K N EB R H O O D IM PR O V EM ENT 2 000 QQQ 2 QQ0 (100 G

' LO C KW O O D N EBB H O O D IM PRO VEM ENT 2 000 000 2 000 000 0

* C EN TRAL PLAZA BU SIN ESS C O R R ID O R 1 Q00 000 1 000 000 0



PR OJEC T TOTAL EST PRO JECT SAVING &  SO UR CE O F SAVING S
CATEG O RY PR OJECT TRY E BU DG ET PROJEC T C O ST C LO SED? (O VERRU NI (1F APPLICABLR

N E IG H BO R H O O D FO URTH W ARD UR8AN RENEW AL 2 862 000 2 862 000 0

IM PR O V EM EN TS

C O N T FO URTH W ARDJW EST O F G RAHAM  BT 816 536 756 000 60 536 REVEN UE SHARING

SU B TO TA L R EV EN U E S HA R IN G  60 536

. SM ALL AR E: PLAN 3 6:3 0%  3 6B3 (2 û 9

* M O NTIBELLO  SIJODIV PH 11 400
.000 452 000 (52 000)

SUB TOTAL PRG IEW  O VERRUNS (52
.A )

o ' 

. D 1 6Q0 00û 3 6(2  000 0W ILKIN SO N B LV D BU S C O R R & M E

TO TA L N E IG H  IM P R O V EM EN T S  18
.261 536 18 2.53 ()(x) 8 536

PA R KS & R EC  FREEDOM PARK RENOVAD O NS 1 031 500 1 031 500 0

H IG HW AY 51 D ISTRICT PAR K 2 100
,0Q0 2.100 000 0

IN DEPENDENC E PLAZA PIG CO N SO LIDATED 3 M 4 413 3 844 413 0

z N EW  PARK D EV ELO PM EN Y 4 500 000 4 500 000 0

R EED Y C R EEK PARK 5 772 500 5 7?2 500 0

REVO LUATIO N/C LANTO N PARK 1 400
.000 1 4Q0 000 0

STATE SVILLE PA RK DE VELO PM EN T 5 200 000 5
.200 000 0

* IM PRO VEM ENTS TO EXISTING PK FACILITIES 8 266 000 8 266 000 0

PAR K LAN D AC Q U ISITIO N 10 O09 0D0 10 0D9 000 0

TO TA L PA R K S & R EC  42
.123 413 42,123 413 0



PR O JEW  TO TAL EST PR O JECT SW ING &  SO U R C E O F SA V ING S

C ATEG O RY PR O JECT TITLE BU K ET PR O JEW  C O ST C LO SED ? (O VER R U N) (IF APPLIC AB LR

C O M M U N IT Y D E V BENT REFUNDS TO  OVERCHARG ED 21 1 000 21 1 000 0

IN N O VAT IVE H O U SING 391 23! 391 231 C LO SED 0

S ELEC T IV E R ES ID E NT IA L R E H A B 3 1 29 825 3 129 825 0

PR O PER'W  AC Q U ISITIO N 1 085 91 1 1 085 91 1 0

R E LO C AT IO N  373 8 12 373 8 12 0

H O M EO W N ER S H IR D N PFM T ASSISTA N C E 100 000 IOO 000 0

R EPLAC EM ENT H O U SIN G  500 0G0 500 000 0

B E LM O N T IM P LEM EN TAT IO N PLA N 200 0(à0 200 000 0

S ELEC TIV E R E S ID E N T Iâ L R EH A B 1 3?8 045 1 378 045 0

PR O PERR  AC Q U ISITIO N 466 Q13 466 01 3 0

RELO C ATIO N 3?3 812 373 81 3 0

DO W N PAY M EN T A SSISTA N C E 13.500 1 3 500 0

R E P LA C EM EN T H O U S IN G  494 098 494 098 0

-'d PR X R AM  D ELIV ER Y -STA FF 1 299 288 1 299 288 0

AD M IN IST BATIO N 463 792 463 792 0

BETH LEH EM  C EN TER 123.825 123 825 0

G ETH S EM A N E E N R IC H M EN T P R O G R A M  415.149 415 149 0

EC O N D EV HEV O LV ING  LO A N FU N D 77* 103 774 103 0

R 86 REHAB (RENTAL REHAB) 158 9œ  158 900 CLOSED 0

R 87 REHAB (RENTAL REHAB) 418 54)0 418 500 CLO SED 0

R 88 REHAB (RENTAL REHAB) 444 000 444 000 CLOSED 0

R 89 REHAB (RENTAL REHAB) 260 0*  221 185 38 815 RENTAL REHAB G RANT

SU B TO TAL R EN TAL FIEH AB/G R AN T 38 815

FYX  REHAB (RENTAL REHAB) 222 000 222 000 0

R EV ITA LIZATIO N AN D E D  FU N D 4 257 381 4 257 381 0

N EW  H O U SING  U N ITS 61 6 564 616 564 0

SECTIO N 8 B EN TAL O PTIO N S 226 2!6 226 216 0

IN R EM  PB O C ESS 865 721 865 721 0

C O D E R E LO C AT IO N 72 968 72 968 0

N EW  H O U SIN G  C O N STR U C TIO N & 87 1 950 000 1 950 000 C LO SE D 0



PR O JEC T TO TAL EST PR O JEC F SAVIN G &  SO U RC E O F SAVIN G S

C ATK O R Y RR cklEc r TITLE BU IM ET PR G IEC F C O ST C LO SED ? (O VER R U N) (1F APPLIC A8 LEJ

C O M M U N IR  D EV INN O VATIVE HO USING QOANS 15 01B 982 15 018 982 0

C O N T C O DE M EDIATIO N LOA NS 25 0*  25 0(X) 0

TO TA L C O M M U N ITY D EV 36.329,637 36.-
.822 :I8 815

W A T E R  W ATER U AIN ALO NG EASTFiELD R D 65Q Goc 746 425 C LO SED 1Q3 575 W ATER BO N D S

W AT ER M A IN ALO NG U S 29 N O RTH

TO  M ALLAR D C K C H U RC H R D 378 001) 213 028 C LO SED 164 972 W ATER BO N D S

W ATEB M AIN ALO NG SAR DIS RD

PH ASE 1 2 682 000 2 582 000 100 000 W ATER BO N D S

60# RAW  W ATER LIN E 7 10Q K 0 6 600 000 500 000 W ATER BO N D S

STO RAG E TA N K O N N C 51 AT
@) SARDIS RO AD 2 360 000 2 300 000 60 000 W ATER BO N DS

W ATER M AIN ALO NG PR O SPER IT Y

C H U RCH R O AD PH AS E 11 650 000 600 000 50 0O0 W ATER BO N D S

TRA N SM ISSIO N M AIN -FM N KLIN

TO  54' 5.950 t)00 5 772 008 177 992 W AT ER  B O N D S

W ATER M AIN ALO NG BAC K C K

C H U RC H R O AD 545 000 500 000 45 000 W ATER BO N D S

W ATE R M AIN ALO NG  P R O VIO EN C E RD 444 (% 0 244 0œ  200 000 W ATER BO N D S

SU B TO TAL W ATER BO N DS 1 401 
.539

C M U D ADM N BLDG EXPAN SIO N 2.127 750 2 092 750 35 000 W /S FU N D BA LAN C E

W ATER M AIN ALO N G D EA RM O N R D 130 000 1 15 000 15 000 W /S FU N D BA LAN C E

S U 9  TO TA L FU N D  D ALA N C E 50 IXXI

W ATER M AIN ALO NG ID LEW ILD R D 1 620 000 1 620 000 0

UTILITIES O PERATIO N S SATELLITE

Y A R D  ! 330 000 1 330 000 0



Pn œ fc r TO TAL E ST PR G IEC T SAV IN G K  SO U RC E O F SAV ING S

CATEG O RY PRG IEC T'M TLE BU IX IEI PRO JEC T-  

CO ST CLO SED? (U VERRU NI (jF APPU C ABLEI

W AT ER C O N T W ATER M AIN ALONG M ONROE RD
AN D W EDDING TO N 767 0*  767 000 0

FR A N KLIN W ATER TRTM T PLT
AD DITIO NS 14 385 0*  14 385 000 0

W AW R M M N ALO NG  N C ï6 EASC 4 5*  (K); 4 5* ,0*  t)

W ATE R M A IN ALO NG  U S74 TO
M AR H EW S 1 455 000 1 455 000 0

W ATER M AIN ALO NG W EDDINGK N
àN D M CKEE RO âDS 362,450 362 450 0

W AT ER  M M N ALO NG  C R ESH IR E
R D &N D B RO W N E R D 323 395 323 395 0

W ATER M AIN ALO NG BRO W N E IRD 422.%  422 000 0

%D TO TA L W AT ER 48 381 .5%  46,930.* 6 1 451 539

S EW E R M CINW RE S BRANCH O UTFALL 1 .659 000 1 516 382 C LO SED 142 618 SEW ER BO N DS

IR VIN S C K O U TFALL PH ASE l 7*  ()(h0 500.000 165 000 SEW ER BO N D S

SU B TOTAL SFW F-R BON DS 3W  61B

M CA LP IN FJM CM U LLEN C K
1 & 1 AN ALYSIS 1 75.%  151 .780 C LO SED 23 220 W /S FU N D BALANC E

SEW ER SEHW CE TO LARE
AREAS STU DY 159 (X2  147 726 C LO SED 2 274 W /S FU N D BALANC E

LO NG G K PARALLEL O OTFALL
PH ASE 5 850 ()(X) 750 000 100 000 W /S FU N D  BALAN C E

IR W N S C K O U TIM LL. W A SE f 35 0X  W IS FU N D  SA LA N CS

5U 8 TO TAL FU N D BALAN C E 160 494

IRV SN S C K O UTFAL L PH ASE tl 2 722 000 2 722 000 0



#

PR G IEG'T TO TA L EST PRO JEW  SAVIN G &  SO U R C E O F SAVIN G S

C AT EG O RY PR G IEW TIR E B U X F F PR G IEC F C O ST C LO SED? (O VER R U N) (1F APPLIC A BLR

S EW ER C O N T BK K C K LIFr STATIO N FO RCE

M A IN &  O U T FA LL 5 700 000 5 700 000 0

M ALLA R D C K O UT FALL TO

EASTFIELD R O A D/W EST 575 000 575 000 0

STO N Y C K O UTFA LL PH A SE I 1 435 000 1 435 000 0

BEAR D S C K TFIU N K EXTEN SIO N 325 000 325 000 0

M C ALP IN E C K W A ST EW AT ER

T RTM T  P LT FILT E R C O M P LEX 4 643 500 4 643 500 0

SU D BU R Y R D SEW ER TR U N K 300 000 300 000 0

M C ALP IN E C K W A ST EW ATE R

TRTM T PLANT EXPA N SIO N 14 655.150 14 655 150 0

S UG AR C K W ATS EW ATEB TRTM T

F LA N F U PG R A O IN G  3 693 095 3 693 095 0

% LONG CK LIFr SU ION 75 000 75.000 0
R EG IO N A Q P LT FA C ILIT IE S STU D Y 8 6û0 000 8 600 000 0

PAW  C K PAR ALLEL O U TFALL 1 X 0 ()Q() 1 000 000 0

LO N G C K PA BALLEL O UTFALL.

PH A S E 1 491 0110 491 000 0

M ALLAR D C K W A STEW ATEB PLT

A D D IT IO N  6.6û0 000 6 600 000 0

M A LLAR D C K W ASTEW ATER PLT

A D DITIO N PH ASE 11 8 000 000 8 000 000 0

M C DO W ELL C K W ASTEW ATER

TRTM T PLANT AD D ITIO N S 6 6û0.000 6 600 000 0

M C ALPIN E C K W AST EW ATER TRTM T

PLANT IM PRO VEM ENTS 32 736 230 32 736 230 0

IR W IN C K W A ST EW AT E R  T R TM T

PLANT U O FIAD IN G  5 183 209 5 183 299 0

T O TA L S EW E R 1(%  8%  1M  1œ .4* .072 468 1 12



P RG JEG  TO TAL EST PR œ EC T S AVING G  SO U RC E O F S W IN G S

C ATEG O RY PRG IEC T'TIR .E BUX F F PRG JEG'T CO ST C LO SED? (O VERRU N) (IF APPLIC ABLEI

A V IA TIO N  AIRFIELD (M PRO VEM ENTS l99y 5 816 625 5 816 625 0

C O ST O F BO N D SALE 2 346 894 2 346 894 0

A IR PO RT M AINT FAC ILIR  6Q0 000 K 0 00Q C LO SED 0

PIEDM O NT M AINT FAC ILIW  52 427 926 52 427 926 0

PIEDM O N T M AIN 'F FA C ILITY 11.107 613 10 886 672 220 941 AVIATIO N B O N D S

1987 FU EL FARM  EX PA N SIO N 2,()00 (k)0 1 999 886 1 14 AVIATIO N BO N D S

A IR FIELD IM PR O VEM ENTS 1989 5 9?2 570 5,757,589 214
.981 AV IAT IO N B O N D S

LO NG TERM /H O TEL-FAA AC C ESS

C O N N EW O R  RU N W AY  3 050 0X  3 007 331 42 669 AVIAT IO N BO N D S

IN TERNTL & C O M M T R FAC ILITIES 18 6?5 (k)0 18 157 034 51 7 966 AVIATIO N BO N D S

C O N CO U R SE B EXPA N SIO N 1 1 .453 (100 8 716.952 2 736 (148 AVIAT IO N BO N D S

AIR PO RT EXPANSIO N -F-ASTSIDE 2.653 54)0 2,353.646 C LO SED 299 854 AVIATION BO N D S

A IR FLD IM PR M NT& ASR R ELO C AT 500 G )0 435 69/ 64 303 A VIA TIO N BO N D S

Z CONCOURSE C IMPROVEMENTS 1 132
.000 1 131 992 8 AVIATIO N BO N D S

AIR PO RT VO RTAC 2.370 * 7 2 187.532 182 675 AVIATIO N BO N DS

HARLEE AVEN UE BRIX E REM O VAL 716 024 701 551 14 473 AVIATIO N BO N DS

FU EL FARM  E XPAN SIO N 571 .G )0 559 195 C LO SED 3 1 805 AVIATIO N BO N D S

SIG N S & LAN DSCAPING 2 935 (10(h 2 906.7/9 28 221 AVIATIO N BO N DS

A IR FIELD IM PR O VM EN T 1987 5,669 5()0 5 584 799 C LO SED 84 701 AVIATIO N BO N D S

A IR FIELD IM P R O VEM EN TS 1990 5 554 874 4 965 931 588 943 AVIAM O N BO N D S

AIR FIELD IM PR O VM ENT S FYV  6 6?9 999 6 371 .67? C LO SE D 308 322 AVIATIO N BO N D S

PR KING DECK/CO M M ER C IAL VH C L LAN E 13 850.* 0 13 849.974 26 AVIATIO N BO N DS

U SAI9 G RN D SEIW  EQ U IPM ENT FAC ILIW  6 200,%  4.728 206 1 471 794 AVIATIO N BO N DS

S H O RT TEBM  PARK NG  D EC K 8 (Kx5 (k)0 8 024 628 40 372 AVIATIO N BO N D S

S U B TO TAL AV IAM O N B O N D S 6 828
.21/

PIJR C H ASFJR EN O VATE EASTER N

AIR LIN E H AN G ER IZI.4 250 75 940 C LO SED 68 310 AVIATIO N FU N D BA LA N

FBO  D W ELO PM ENT 6 01 1 370 5 M 1 252 170 1 18 AVIATIO N FU N D BALA N

PIED M O NT AL A 1R CARG O  FAC ILI'W  3 950 (100 3 229 149 720 851 AVIATIO N FU N D 8A LAN

SU B TO TAL FU N D BAI.A N C E 959 279



PRœ EG  TOTAL EST PR G IECT SAQING K  SO U RCE O F SAVING S
CATEG O RY PR G IEW TIR E BU X E'T PRY EW  CO ST C LO SED? (O

-
V ER R U N) (1F A PPLIC A BLEJ

A VIAT IO N C O N T EM PLOYEE PARKING LOT 1 440 500 1 439 248 
1 252 IN V E STM E N T  IN C O M E

StlB TO TAL INVESTM ENT INC Y E 1 252

TO TAL AV IATIO N 1:1
.192.&52 174 11* .1G3 ?

.788,749

G RAN D TO TA L 810
.D 6.%  'J@.4.* 3 7*9 11 172 926
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F Y 9 1 Y E A K -E N D  C IT Y M A M AG EM EN T  IN E O DM A T IO N  SY ST E M  R E P O RT

H I/ U .IG X S

C ity  G o v e r nm e n t is a co l le c t io n o f m u n i c ip a l s e rv lc e s . I f

t h i s w e re a b u s in e s s w e 'd b e som e so r t o f c o n g lom e r a t e . 0 u r
p r od u c t s a r e d iv e r s e a nd o fte n u n r e la t e d . T o k e e p t a b s o n w h a t

a 1 1 t h e d i f fe r e n t d e p a r tm e n t s a re d o in g , t h e se r v ic e s t h ey  a r e
p r o v id i n g , a nd t h e v a r y l n g d em a n d fo r  t h o s e s e r v lc e s fr o m  t h e

c l t i ze n s , w e h av e a n e x t e n s iv e m a n a g e m e n t in fo rm a t io n s y s t e m  w h l c h

ls based on departmental objectives . There are some 700 Clty-wlde
ob jectives . However , this is not a static system , but rather one
w h ïc h c h a n g e s a s ne e d s a nd d em a n d s c h a n g e .

The current picture provided by these ob jectlves shows an
u pw a rd t r e nd in se r v ic e d em a nd s a nd a f la tt e n in g in r e s ou r c e s
a v a i lab le t o m e e t t h e se d em a nd s . T he m a n a g em e n t sy s t em  s h ow s h ow
t h e C ity  is d o in g in k e e p in g u p  w i t h t h e d em a nd s a nd  w h e r e w e n e e d

t o i m p r o v e .

A l it t le m o r e t ha n a y e a r a g o d u r in g t h e FY 9 1 b u d g e t

d ls cu s s io n s I p r e s e n t ed a se r ie s o f g r ap h s w h ic h sh ow ed g r ow t h in
s e le c t e d w o r k r e s p o n s ib i l it ie s a nd  c o r r e sp o n d in g c h a n g e s i n s t a f f

d e v o t e d  t o t h o s e a c t iv i t ie s .

W e h a v e up d a t ed t h o s e g r ap h s fo r F Y 9 0 a n d F Y 9 l a n d , no t

s u r p r l s in g ly e t h ey  s h ow  a c o n t in u a t lo n o f t h e t r e n d p r e v io u s ly

i l lu s t r a t e d - t h a t w o r k d em a n d s a r e c o n t in u in g t o in c r e a s e - fo r
t he m o st p a r t a t a m o r e r ap id p a c e t h a n st a f f ln g l n c r e a s e s . T h i s
i s t h e ty p e o f i n fo r m a t i o n w e h a v e  r e a d i ly  a v a i l a b le fr o m  t h e

m a n a g e m e n t i n fo r m a t io n sy st em  a n d t he k in d o f i n fo rm a t i o n w e

d e p e n d u p o n a n d u se o n a d a i ly b a s l s t o g u id e o u r d e c is to n s .

A  few  m o n t h s a g o l t w a s st a t ed  t h a t s t a f f a lw a y s r e q u e s t n e w

r e s o u r c e s fo r n ew  s e r v ï c e s o r ln cr e a s fn g w or k l o ad  a n d n e v e r a b so rb
t h e s e n ew  s e r v ic e s . T h e fac t i s th a t t h e C it y h a s ab s o r b ed  h u g e

l n c r e a se s in w o r k lo ad a n d s h i f te d r e s ou r c e s w h e n e v e r p o s s l b le t o
m e e t t h e s e l n c r e a s i n g d em a n d s . S ln c e W e d o n 't n e e d C o u n c i l

ap p r o v a l fo r ab so r b in g w o r k lo ad o r s h i ft in g e x is t in g r e s o u r c e s , w e
d o n 't h av e a v e r y e f fe c t iv e w ay  o f le t t in g y o u k n ow  t h a t t h i s i s

h a p p e n i n g . It i s o n ly  w h e n w e g e t t o th e p o in t o f b e i n g u n ab l e t o

a b so rb w o r k lo ad s o r to sh i ft r e s ou r c e s w it ho u t im p a c t in g e x is t ln g
s e r v ic e s t h a t w e m u s t c o m e b a c k t o C o u n c l l fo r n ew  r e s o u r c e s .

T h is fo l l ow fn g  g r a p h s w 1 l 1 sh ow  a few  e x am p le s o f ho -  s ta f f h a v e

a b s o rb ed ln c r e a s i n g w o r k l oa d s a n d n ew  s e rv ic e s o v e r t h e p a s t 6 - 7

y e a r s .
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SO L ID W A ST E

T h is g r a p h s how s t h e im p a c t o t n ew  r e cy c l ing s e rv ic e s o n t o t a l
c o l l e c t io n o v e r t he p a s t tw o y e a r s . T o t a l t o n n a g e c o l l e c t ed  u p

2 4 % , s t a f f i ng is u p 7 % .

H ow e v e r , th i s is o n ly  p a r t o f s t o r y . F o r t h e m o s t p a r t , w e h a v e

a b s o rb e d t h e s t a f f in c r e a s e s ne ed e d f o r r e cy c l in g b y  p u r c h a s i n g
l ow -e n t ry s id e l o a d ln g p a c k e r s a n d c o n v e r t fn g o u r  b a c k y a r d a nd

cu r b s id e g a rb a g e c o l le c t io n c rew s f r om t h r e e -m a n to tw o -m a n
c r ew s . T o n n a g e s e n t t o L a nd f 1 l l h ad  d e c r e a s ed l4 % - w i t h

d i f f e re n c e d u e t o r e cy c l in g . D u r in g FY 9 1 , 2 5 , 0 0 0 t o n s o f
m u l t i -m e d la r e cy c l l n g a n d y a r d w a s te h a s b e e n d iv e r t ed  f r om
L a n d f i l l a n d s e n t t o r e c y c l ln q f ac i l i t ie s .

A c h l e v e m e n t s

Thirty -eight ( 38 ) Belmont Com unity clean-up projects were
scheduled on Saturdays during last year . Seventy -two ( 72 ) truck
lo a d o f t r a sh w e r e t a k e n t o th e la nd f 1 l l a s a r e su lt o f t h e s e

c le a n -u p c am p a ig n s .

T h e r e w e re 1 7 , 95 6 s e r v ic e r eq u e s t s a nd  9 5 % w e r e r e s o lv e d i n e ig h t

w o r k h o u r s .

3
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S T R E E T  M IN T E N A N C E

O v e r s 1 x y e a r s , w e h a v e h a d  a 2 2 % i n c r e a s e i n m i l e s o f C i t y -

m a in ta a n e d s tr e e t s - a nd a n l 1 % i n c r e a s e l.n p e r s o n n e l t o m a ln t a l n

t h o s e r o a d s .

A c h i e v e m e n t s

Whlle we do not yet have an objective , the average maintenance
expense per lane m lle o f C ity -ma inta ined streets is $5 , 083 .

5
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EQU IPM ENT SERV ICES

Number of vehicles and other small eng tne equ zpment (includes
lawn mowers , blowers z chain saws , etc .) has increased 46% 7
P r od u c t iv i ty  St ud y r e c o m m e nd a t i o n h av e b e e n im p l em e n t e d a n d s t a f f

ln c r e a s ed by  2 5 % , fn c lud ln g th e ad d i t lo n o f a th lrd s h l f t to u o r k

o n heavy eq u lpm en t w hen the equ ipm e nt is no t in u se .

A c h te v e m e n t s

A c o s t r ed u c t io n p r o g r an  h a s r e su lte d in th e p u r c h a se o f tw o n ew
m a c h l n e s t o r e c o v e r a n d r e cy c l e F re o n a n d a n t i fr e e z e . T h e s e

m a c h ln e s h a v e e n a b le d t h e D iv ls lo n t o re d u c e p u r c h a se s o f t h e s e
m a t e r ia l s a v o id d is p o s a l c o st , a nd r e d u c e p o l lu t io n . T h e s e a ndf

ot he r e f f Ic ienc ie s reduced m a intenance costs by $40 0 , 000 w h ic h
r e d u c ed  le a s e -b a c k c ha r g e s t o d e p a r tm e n t s .

P r o b l e m s

Seventy-f our percent ( 74% ) of vehicle maintenance servlces were
completed w lthin one work day ( ob jective was 80% ) . In one
maintenance shop , the preventive malntenance target rate ( i .e .
n u m b e r o f v e h i c l e s w i t h  p r e v e n t i v e n a i n t e n a n c e c o nd u c t e d  o n

schedule - was 50% ( ob lectlve 70%) .

The malor reason f or f ailure to achieve the objective was
p e r s o n n e l v a c a n c ie s a n d t h e h t r in g f r e e z e .

7
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F I R E

T h e g r a p h s ho w s a c o n t inu i n g ln c r e a s e i n to t a l c a l ls - u p 6 7 % i n
s i x y e a r s a n d  l6 % i n c r e a s e i n F i r e O p e r a t i o n s p e r s o n n e l .

A s a w a y o f 1 n f o rm a t io n o f 3 0 , 0 0 0 ca l ls r ec e iv ed  in FY 9 1 , 8 7 %

w e r e f ir s t r e s p o n d e r - m ed ic a l em e r g e n c le s a nd 13 % w e r e f ir e s

( 4 , 0 0 0 ) .

A c h i e v e m e n t s

Operations continued to meet the objectlve of less than f our
m i n u t e s a v e r a g e r e sp o n s e t im e o n em e r g e n cy  m e d ic a l se r v ic e c a l l s
a n d a n o v e r a l l r a t e o f 9 9 % i n l e s s t h a n n in e m in u t e s .

Of incendiary f ire cases , 34 .4% ( objective 30% ) were cleared .

Ninety -nine percent ( 99% ) of f ire calls were responded to w ithin
t i m e s e s t a b l i s h e d  in  f i r e s t a t i o n l o c a t o r m o d e l .

9
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P O L IC E

C o n t œn u l n g t h e u pd a t e o f l a st y ea r 's g r a p h s , t h e r e h a s b e e n a 2 4 %

l n c r e a s e In c a l l s fo r se r v ic e s i n c e FY 8 5 , a n d a 2 5 % in c r e a se in

t h e n u m b e r o f p a t r o l o f f ic e r s .

A c h i e v e m e n t s

V ic e a nd  N a rc o t ic s Bu r e a u i nc r e a se d t h e n u m b e r o f d r u g - r e la t e d

a rre sts by 7% ; 19 d ru g buy /street d ea ler cam pa igns w e re
c o n d u c te d r e s u lt in g i n 12 0 a r re s t s .

P a t r o l Bu r e au s su c c e s s fu l ly inv e s t ig a ted a n d c le a r ed 3 5 % o f
P a r t I a nd 1 1 o f fe n se s a s s zg n ed t o t hem ; In v e s t ig a t io n s c lo s e d

4 0 % o f a r s o n a n d 4 9 % o f fr a u d c a s e s .

S u s ta in ed c lt ize n c om p la in t s d r op p ed fr om  e lev e n in FY 9 0 t o o n e

in F Y 9 l .

Adam and Charlie Bureaus met all response time objectives .

P r o b l e m s

Baker continues to not meet response tlme objectlves .

Case closure rate on Assault w ith Deadly Weapon (ADW ) and
Homicide fell short of the objective (ADW : 72% - ob jective 90% )
and (Hom icide 78% - oblective 90% ) due to increasing numbers ,
d ru g inv o lv em e n t a n d la c k o f v tc t lm /w it n e s s c o o p e ra t fo n .

1 1



A s V i h a s b r ie f ly  t o ld y o u , t h e F Y 9 l y e a r e nd fi n a n c ia l

p ic tu r e c am e o u t a llt t le b e t te r th a n e x p e c t ed e d u e la r g e ly  t o
s om e d i f f icu lt c h o ic e s w h ic h w e r e m ad e d u r in g t h e la s t p a r t o f t h e
f is c a l y e a r . H ow e v e r , t h e s e d e c is io n s w e r e no t w i t h o u t t h e ir c o s t

and a num ber of departm ent ob lectfves were not met - in part
b e c a u se o f t h e h ir ln g a nd p u r c h a s i ng fr e e ze .

W e d id n o t m e e t o u r o b ie c t iv e o n re sp o nd ing t o c it i ze n
c om p la in t s in t h e c em e te r ie s . T h e h lr ing fr e e ze w a s p u t in p la c e
a t t h e h e i g h t o f t h e Sp r in g g r ow i n g se a s o n a nd fr e e z ln g t h e

t em p o r a ry  p o s it io n s n o rm a l ly h ir ed t o h e lp ln t h i s h ig h w o r k lo a d
s e a so n ad v e r s e ly a f fe c t ed ou r ab i l ity  t o m e e t m ow in g fr e q u e n cy  in

t h e c em e t e r ie s . T h e a lt e r n a t iv e o f s h i ft tn g o t h e r p a r k o p e r a t io n s
s t a f f t o c em e t e r y m ow in g c a u se d o t h e r w o r k t o fa l l b e h in d . H o w e v e r

w e fe lt w e h ad  t o m a k e t h a t sa c r i fi ce to  c o p e w i t h  t h e f in a nc ia l

c r is is . E v e n t u a l ly w e w e r e ab le t o au t ho r i ze t h e f i l l in g o f t h e se
p o s i t io n s , n o r m a l m a in t e n a n c e s c h e d u l e s w e r e r e s um e d a n d

c om p la i n t s r ed u c e d .

We d1d not meet our nlnimum manning levels oblectlve on solid
waste crew s (3 men on rear load ing / 2 men on side load ing ).
A g a i n : s t a f f in g a n d v a c a n c ie s w e r e c a u g h t i n t h e h i r i n g fr e e z e . A n

ad d it io n a l c om p l ic a t ing fa c t o r w a s t h e s t a t e n a n d a t ed r e q u ir em e n t
t h a t o u r e q u ip m e n t o p e r a t o r s a l l h a v e c o m m e r c i a l d r i v e r s

l l c e n s e s . T h e c la s s e s h a v e im p a c t e d  a v a i l a b le w o r k fo r c e .

P la n n in g su sp e n d ed t h e ir p r o g r am o f up d a t in g b a s e m a p s d u e t o
t h e b u d g e t c r l s i s .

These are just a couple of examples; there were others as well
which were hlghlighted in the year end ob lectives report . But
r a t h e r t h e n e n d o n a no t e o f n o n - a c h ie v em e n t , I w a n t ed  t o

illustrate for you a feW new objectlves . For the past two years
w e h a v e b e e n m a k in g a n e f fo r t to a d d m o r e e f f ic le n c y a n d

productlvtty ob jectives to the management information system .
D e sp it e th e b u d g e t c o n s t r a in t s , t h e r e w e r e c o n s id e r ab le

achievements as demonstrated by these oblectives .

12
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S O L ID  W A S T E

solid Waste has an objectlve to keep the cost of residentlal
garbage co llect zon be low $7 per hou se ho ld p er m o nth . Du r tng
F Y 9 1 # t he a c tu a l c o s t fo r r e s td e n t ia t c o l le c t to n - no t tnc lu d i ng

recyc ling - w as $5 .28 per household per month ...includ ing
recyc ling w as $7 .15 per househo ld , per month .

A s a b a s i s fo r c om p a r i so n , o n e p r l va t e c o l le c to r l n t h e c o un t y

charged homeow ners $14 per month for once -a -w eek curbside
collection , and effective July l has increased their b ill to $16
p e r m o n t h .

14
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S T R E E T  M A IN T E N A N C E

S t r e e t M a f n te n a n c e h a s m a i n t a l n ed p ro d uc t lv z ty  s t a n d a r d s fo r

s e v e r a l y e a r s . T h i s g r a p h i l lu s t r a t e s t h a t w e h a v e m e t a l l t h r e e

s t a n d a r d s :

o .2 7 h o u r s p e r sq u a re y a rd o f s k in p a t c h in g

(oblective : .43 hours )

o .6 l ho u r s p e r sq u a r e y a r d o f p o t h o le r e p a ir

(oblectlve : 1 .0 hours )

o .5 0 h o u r s p e r l i n e a r fo o t o f c u r b a n d g u t t e r

replacement (ob lective : .60 hours )
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1

M U N IC I P A L  IN F O R M A T I O N  S Y S T E M S

Munlcipal Information Systems (M IS ) has e fficiency ob jectives to
b e su r e th a t t h e s e r v ic e s t h e y  p r ov id e t o d ep a r t m e n t s a r e

c om p e t it iv e w it h p r iv a te se c t o r c o s t s fo r :

1 . M ic r o c om p u t e r a n d w o r d p r o c e s s in g t r a in in g

fo r C i ty -em p lo y e e s .

2 . Sy s t e m s a n a ly s is a n d p r o g r am m in g s e r v zc e s .

D u r in g F Y 9 1 , c o s t p e r s tu d e n t fo r M IS t r a ln in g w a s le s s t h a n h a l f

the ou t s id e co st for com pa rab le c la sses . A verage co st w a s $94
for C ity tra inlng compared to $209 for private sector tra in ing .

Cost per hour o f programm ing and sy stem s ana ly sis w as $39 for
Clty sta ff comp ared to p rivate contract costs averag ing $67 per
h o u r .

18


