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oc tober 28 , 199 1

6 :30 p .m . - C IT IZENS ' H EAR ING

fK. Recognize Dr
.  H aro ld Re ite r wh o w ill xntrodu ce 6 stu dents and 3 paren ts

represent ing th eir stu dent s who part ic ipa ted yn the 12th Annu a l In tern ationa l

Tournam en t of th e Tovns in Poland and the Sov iet Un ion . Dr . Reite r is b ring ing

the cert ifica tes th e M ay or w ill present .

2 . Recognize John Padgham of Lasa lle Partners Asset Management , Ltd . for a

C ertificate of hpp rec kat ton fo r don at kon of tree s to th e C ity th at h ave now

been p lanted at 0 ld C ity H a ll .

.j( wa Recognize Bond Committee Chairman Dave Rizzo. Mr. Rizzo would like to makev b
rief comments on the upcoming Novomher 5th bond election.'f

ct..v J 6
v Jackie D av is , 107 S . Sma llw ood P l ., 28208 , 332-7433 - O rdinance referr ing to

C om mu n ity Dev e lopm ent

(0 /f. X )7
:00 p .m . - C IT Y CO U N C IL M E ET IN G

5 . Inv ocat ion by Rev . C . V . Ouen s o f First M t . Zion B ap tist Chu rch .

6 . The fo llow ing persons hav e signed up to speak to agenda item s :

(alcuzAgendana temu o> a---consen - ondemnat-ïon-#3'A z--  
j:cI T M E C T'I

or B S:t
>) 1t2. # 

.(. - - r  wo . , , s=431

(b ) Agenda Item No . 3 - Consent - Housing Code #27

(1) Don Henderson, 3117 Caral Ave., 28208, 393-3031
(2 ) :9 ? & c &U = lJ & T)

(c ) Agenda Item No . 4 - Taxicab Ordinance

6f) Lloyd Scher, 9815 Meringue Place, 332-2158hr
-

M ike Eob lan sk i , 13Q5 N . Chu rch St ., 28 20 6

w - t
- lsi Jerry Wtlliams, 5:06 Beatti:s Pord Rd., 28216, 392-1326(0 p'izl

(d) genda Item No . 5 - Blandwood Drive Storm Draànage

* e R -

(1) Dorothy Waddy, 4032 Broadview Drive, 525-8646
0-42) Bessie Qaiyirn. 1027 Rollingwood Dr., 523-5619

(e ) Agenda Item No . 10 - Resolution for Cable TV Legislation

zY (1) Lloyd Scher, 9815 Meringue Place, 332-2158
tsvv xziz: r Cz m m  -w-(%  Bsg k-l-nlbto-lel m e'f

, 
f v '?' 4 m n o C zvck zz

s lq ''D /z-yclsz r/l /4:.,:)5 C v - J tlc';- ..T6-/.5-

a'G po w-l-eh)o ?& ti-s
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O C TO 3 ER l - 4

1 , Tu e sd ay
* 44 p m Pk *MM I@ : C@N8ISSI@K 'Pl--- âng C -- -:11ee CNGC , @ 1h Floor Con feronoe Roo-

q 54 p m Pk*MMIRB C@NNISSION/ZOnIn@ C ---l11.@ - CNGC , Room 27e

6 BQ p > STORN WATER TA%K FORCE - CHGC , Conference Cenler

2 , W edne sday
6 ee p * Y@UTH INQQLVEWENT r-  *R ZL - CNGC , Conferenee Cenler

5 , Thu r sd ay

8 :: a > t'TY r-  Ar lk/Tour @# Faârwlrk*l Squ*r. Hluslng D*v*lop**nl CNGC , Lobby

1: ee a m PARADE PEPNIT C@NNIT TEE - CNGC , DOT Z 61h Floor Con ferenee Room
l

T H E W EE K O F O CT O B E R 7 - 11 -
7 , No nd ay

12 :Q noon cIT# r-  Kr lk TPA/ NPORTATI/N C@NNITTEE CNGC : Room s 279-271

12 Q: noon ekANNlpe tplhl%:l@Nlyork Sellâoo - C/GC , 8 1h Floor con ferene. Roo-

4 eo p o SPECIAL U:E PERNIT HEARING (Cfly C-  -- 11 aod Plwonân@ t--'-â*.1on ) - CHCC , Conferenee C*nler

5 ee p > CITY rœ  KR IL W@PKSH@P - CNGC , Con ferenee Cen ler

8 , Tu e sd ay

8 90 a * AIRPQRT ADVIS@RY Q@NNITTEE - Charlolle/Douglas Interoalloaal âlrporl , Confereaee Room A

4 ee p - PLAMMTN@ C@NNISSI@NZPIwnn â.@ t â11** CN/C , 81N Floor Confgrence Roo-

9 , W --- - sda y

7 3: 9 m CLEAN CIT# CQNNITTEE - CMG6 # Room 274

@ 5: a m Clv lk SERV ICE B@ ARD - CNGC , 71h F loor Con ferenee Room

9 Qe a - C lT lk SERV ZtE B@âRpZHear âng - CNGC , Nee ljng ChaMber Con ferenee Roo.

1 :Q e * HI%TQRIC DISTRICT C@NWISSION  - CNGC , 8 1h Floor C onferenee Roo.

4 *50 p * C'TI'ENS CABLE OVERSIGWT C@NNITTEE - CNGC , ;1b Floor Conferenee Roo.

T H E W E EK O F O CT O B ER 14 - 18
l4 : N on da y

3 99 p * CITY C@optlk t@NW;@IT# DEVEQQPWEHT #ND HQTRINQ C@WN1TTeE - CM*C , Roop s 279-271

œ 5 B: 
p - Rœ  OA ILZK ANA/ER PINNER - CNGC , Con ference Cen ler

6 5: p m CITIZEN & HEARIN B - CKGC , Hee linp Cha-ber lTe leviled L zve on Cab le Chaanel 52 1

7 ge p * CITT DO  er lk NEETIRB - CNQC Z Npelâng Chslb/r tTelevised Live on Cabl. Ch----l 52 )

7 ee p - HIST@RIC kA-- --*RK$ C@NNISSION  - Co-m âssâen Offiee , 1221 S Ca ldwpll S lroe l

l 5 , T u l ld a y
12 4: Noon Oœ  R IN@ AU TRBRIT'/B @rk S* *g1on - Adm in fllrelâle O ## #te , 15:1 S Bou le verd

2 e9 p m Kœ  R IN: AUTR:RRTY * Admïn àslrallv. O#fâe* # 15:1 S Boullvard

: 89 p o PkhMM lRB CQN:IS%lQN /?l*nn àp@ C ---:11** - CMGC Z B1h Floor Conferenee Room

6 *44 p * QKARL@TTE APVIS@RY PâRK% C@WKITTEE - CNGC , Roo*s 27: : 271

IAtllnltc $*:7 to :? z1?zr/ /?j(?m zY/lI- I lA p lm tttgtt
6 Qe p e1 STOR  @ATER 'TAryK FQRCE - CNGC : Conf erenee Cenler

& .t? N o'J l ONrJPJ S'A VJ

çccF rlMtlf 11 ON BACK ) (Jm rlottç A t'- 28202 286 1

A/,//3 ,6-2395



MEETINGS IN OCTOBER '91 (Contlnued ) -
P ag e 2

-  THE WEEK 0F OCTOBER 14 - 18 (Continued)
l7 , Th u r sd ay

2 ee p M CNup APVIS@RY C@NN IT TEE - U lillày Dep: , Slep Brook sh lre Blvd

5 5: p m tLEAN CITY C@NNITTEE/BU S:D/S/ Beeul:fâe*l'on Aw*rds Cow.111@* - CKGC ) Room 274

* 4: p m CHARLOTTE-NECKLENBUR* ART C@NNlssl@NzExweul âve C-- -111e* - CNGc z e1h Floo r Coa feranea Rooo

7 Qe p - CHARLOTTE TREE #pVI%@R# C@NHZSS I@N - CNGC , Reom 27:

l8 z Fr âday
7 3e a * ekANNllB CONNIS%I@R/PI*nnïn/ Làaâppn cowmâllew - CHGC : Bth Floor Conference Room

TH E W E EK O F O CT OB ER 2 1 - 2 5
2: , Honday

:2 :e noon h oAtp'Nf TREA TN EM T PLANT CEREN@NY : OPEN P@@SE - 127:1 Lancasier B àphway (Hwy 52l Soulh )

5 te p - D>  *R ILZN ANAGER DINNER - CIGC , Neel lng Chamber Conference Roo-

6 QQ p - C ITY r-  *e 'k NEETING/ZOn âPF R@pr âlga - CMGC , Neelzng Chamber

2 a , Tu e sd ay
5 5: p m Pt*NNlN/ C@N/lssleM/exeçu 'âv. Cow.â11@@ CeGc z 8lb Floor Eonference Room

4 ee p m PkkNNlN/ C@NNISGI@NZPIOnn ân: Cowpâll.e - CMGC , 81h Floor Conferenee Room

* 5e p * C@NN/NITY RELAT I@R& C@NMITTEE - CMGC , Con ference Cen ter

2l # W-M--sday
7 *5 a M PRIVATE 1*œ  R TRT C@uRtlk - CNGC Z RooMs 27e 271

2* , Thursday
* 54 p > TRANSIT ADVISQRY --- -ITTEE - CNGC Z Room 27e

O CT OB ER  2 8 - 3 1
28 # Nonday

4 5: p m PkâNN lNB C@NKISS I@N /ZOn :n4 C --- â11*@ - CMGC , 8 1h Floor con ference Room

S e; p m c@uNclt/d êNA/Ee DINNER - CNGC , Nee ling Cha-ber Con ferenee @oo-

6 5 0 p m C ITIZER % HEARIRG - CMGE , Neellng Chsmber fTele vlsed L zve on Cab le Channe l 52 )

7 Qe p - tIT# C@URCIL NEETIRB - CMGC : Neellng Chamhec (Televzsed Llve on Cablp Channel 52 )

2 9 , Tu e sday
9 44 o m AUDITO RIUN -C/LISEUN -C@HVENTIQN CENTER CQWKITTEE F lrsl ln lon Cen ler , S Tryon S t # Room 296 e

l 9e p m CITY Z@#IN@ B@ARD QF Apl/sTNENT - H a1 M ar qh all Bu lld ing , 7e4 N Tryon sl

* ee p - Pt#NNlN@ C@NNI:%I@N/Pl.nn1ng Cowwlltee - CNQC Z 8lh Floor Conferente Roon

6 ee p > STORN WATER TASK F@Rte - CMGC , Conference Cenler k

5e g @ednesday
6 *0: p m '@UTH INvokvEhENT CouNclt - CKGC : Conference Cenler

8 Be p > K AY?R : C ITY t@ uRCIL CANPIBATE FQRUN - CNGC , Nee ling Chamber (Telwvïsed L âve en channel 52 )

5l # Thursdoy
5 pe p m CMARLQTTE -WECKLENBUR9 ART C@NNI%%I@N - CNGC , @ th Fleor con ferenee Room

Th.lw organlapkâpn. wâll >o1 ---1 ân @qT/BER I
A d v lso ry En e rg y L omm zss :pn

Flremen 's Relàrepenl Board
Ia suronq. : R tlk lgm t Adv tlory Board



M o nd ay , o ct ob e r 2 8 , 19 9 1 C ït y C o u nc xl A g e nd a

T a b le o f C o n t e n t s

IT E M  N O . P a q e N o .

3 . V o t e o n C o n se n t 1

P O L I C Y

4 . T a x xc a b  O r d xn a n c e  l

5 . B lan dw o o d St o rm D r a xn aq e 2

6 . C xt y W xt h xn A  C xty F q u tt y Fu n d 4

7 . C om p re he n s xv e H o u s xn q A ffo rd ab x l xt y St r a t e qy 6

ICHAS I
8 . A d d x so n A p a r tm e n t s 8

9 . M xd - ye ar Bu d ge t Po l xcy 9

lO . c a b le T e le v i s xo n  10

B U S I N E S S

ll . Ch erry Com munlty Org an œzat zon 11

l 2 . s e v e r sv x l le S c h o o l s zt e 1 1

l 3 . B o a r d s a n d  C o m m x s s xo n s 1 5

C O N S E N T

l 4 . L aw  E n fo r c e m e n t c e n t e r 1 6

l 5 . H o u s i n g C o d e  E n f o r c e m e n t 1 7

l 6 . H xg h w a y 5 1 D x st r i c t P a r k  1 8

l 7 . F in ge rp r xnt Ide n t xf xc at xo n Sy lt em  19

B u dg e t o rd xn a nc e
l 8 . B id s 2 0

1 9 . C o lo n y R o ad E x te n a i/ n A g r eem e n t 2 7

2 0 . W e st xn g h o u s e B o u le v a r d A g r e e m e n t 2 8

2 l . M ilto n Ro ad W id en xng A greem ent 29

2 2 . C a rm e l R o ad W xd e n xng A q re em e nt 3 0

2 3 . D i s c o v e r y P la c e c o n t r a c t 3 0

2 4 . B xo  G r o  S y st e m s C o n t r a c t A m e n d m e n t  3 1

2 5 . R e p l a c em e n t H o u s xn g A g r e e m e n t a n d L o a n 3 1

2 6 . R e h a b x l it a t io n L o a n s 3 2

2 7 . H o u s x n g C o d e 3 3

2 8 . S t o r m  D r a xn a g e 3 4

29 . R axlro ad C ro ss xng A greem ent 35

3 0 . su rp lu s E q u zp m e n t 3 6

3 l . S e t P u b l ic  H e a r xn g  3 6

3 2 . S p e c i a l O f f xc e r P e rm xt 3 6

3 3 . C o n d em n a t xo n A m e n dm e n t 3 7

3 4 . P ro p e rt y T r a n sac t io n s 3 7
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6 130 p .m . - C xt i ze n s He a r zn g

7 :00 p om . - C ou nc x k M e e t xn g
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1 . Invoc at xo n by Rev . C . V . O we ns o f F tr st M t . Zxo n Bagt zst

C hu rc h .

2 . C o n s xd e r ap p r ov a à o f M xn u t e s o f t h e  o c t o b e r 7 S U P  H e a r tn q  a a d

t h e o c t o b e r 7 c o u n c x l W o r k s h o p .

V O T E  O N  C O N S E N T IT E M S

3 . A genda item s 14 through 34 m ay be con s xd ered xn o ne m ot zon

exc ept for tho se xtem s rem oved from  t he co n Be nt agenda a s a
re su lt o f a c o u nc x l m em b e r m ak ïng su c h a re q u e st o f t h e C it y

C le r k p r io r to the m ee t xng .

St a f f R e Bo u rc e : P am  Sy fe rt

PûLICY 'R CC- /AJeA l'erzl'J-f
y pzov't op tfl/v z m r/uruo zn é 7F2 e: re/'s't-

4 . R e c o m m e n d o f t h e

C lty C o d e e nt it le d V eh xc le s fo r H xre .

) t .ï (')
In form at xo n on th xs xtem w xll be sent xn the Fr xd ay , 1

r , JJ-- ,xA . .-f x f.- 'October 25, 1991 Counrll-Manager memo. ky  œ Un

la,.- . î
PG  staff Resource : ;on Steqer

1/J'/
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ITEM NO. # - 2 -#

JAJA
z 5. consider the 3715/3720 Blandwood Drxve storm draznaqe opkxons> 

1w  a s o u t l z n e d b e low
.

-$ ( stq/ b' / 
tê J I ?

( Blandwood At the October 14 meetxng , Councxl dxscussed the( (( y
,
/ sstorm three opttone lxsted z.n the attached agenda itemrainaqe and made a mot

ion for a new opt xo n ( lxsted be lowJ

a B Opt xon 4 ) before de fe rrxng act xon unt xl
x  O c t o b e r 2 8 .&

@ A c t zo n w a s d e fe r re d t o a l low  a n op p o r tu n xt y#

for the nexghborhood to be advised of the)
d e C Q B 1O n C o u n c i à W a B C o n B id e r x n g .

w - r * T he n e xg h bo rh oo d m ee t in g X B sc he d u le d fo r

O ct o b e r 24 at 7 :30 7 an u p d at e w x ll b e se nt t o

C o u n e x l xn t h e O c t o b e r 2 5 m e m o .

N e w  C o u n c x l œ e a s k e d  t o c o n s zd e r t h e n e w  o p t xo n l i s t e d

O p t zo n b e lo w , o r t h e o t h e r o p t xo n s l z s t e d  x n t h e a t t a c h e d

a g e n d a it e m .

O p t zo n 4 - T h x s o p t xo n xn c l u d e s t h e fo l l o w xn g z

a . C u r re nt St o rm  D r a ln ag e R ep a œr Po l lc y

reg ard xng cost shar xng (1QQ% C xty xn
r x g h t - o f- w a y a n d 8 0 * - 2 0 + o n p r iv a t e

p r o p e r t y fo r t o t a l p r o p e r t y  o w n e r c o s t

of $26,600 ).

b . U se o f Se ct xo n 6 .10 1 o f t he c xt y C h a rt e r

to requxre unwilltng part zcxpants to (l)

grant rxght-of-entry , and (2 ) be
a s se s se d t h e xr s h a r e o f c o st s . T h e C zt y

A t t o r n e y 's O f f xc e s t a t e s t h a t s e c k to n

6 .1 0 1 c a n o n ly b e  u s e d t o a s s e s s

p r o p e r t xe s w h e r e t h e a c t u a l p h y s xe a l

xm p ro v em e n t s a re c o n st ru c t e d . P ro p e rt ze s

w h e r e o n ly t e m p o r a r y c o n st r u c t zo n

e a s em e n t s a r e n e e d e d c a n n o t b e a s B e s s e d .

c . A l lo w  w x l l tn g p r o p e r t y  o w n e r s t h e

a lt e r n a t zv e s o f :

-  p a y xn q fu l l a s s e s sm e n t u p o n

complet kon Qf conetructxon (eurrent

policy ).

- p ay ing fo r t he w o r k xn t e n a n nu a l

payments at 5i% xnterest (current
po lœcy ),
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- o r a g r e e z n g t o a d e fe r r e d p a y m e n t

optxon (new ).

W zt h t h e d e f e r r e d p a y m e n t o p t xo n , t h e

p ro p e r t y o w ne r g r a n t s t he  C xt y a  d e e d  o f

t ru st on the property xn the am ou nt o f t he

a s s e s sm e n t . N o p a y m e n t x s r e q u xr e d u n t x l t h e

p r o p e r t y x s s o ld ; p a y m e n t w o u l d e o m e fr o m  t h e

p r o c e e d s o f t h e s a le . L o w  œ n c o m e a s s x s t a n c e

x s a v a x la b le , l xm xt xn g q u a l x fy x n g  p r o p e r t y

owner co st to $1,000 .00 w xkh t he sam e p ayment

opt zo n s l xst ed ab o v e . U nw xl l inq p ro p e r t y

ow ne r s a ese s se d c o st s t h ro u g h se c t io n 6 .10 1

w x l l b e  g xv e n t h e a b o v e  p a y m e n t a lt e r n a t zv e s :

at the 5l+ rate consxstent with our current
p o l ic y .

T he d e fe r re d p aym e nt o p t xo n w i l l h av e f xn a n c xa l

c o n se q u e n c e s x f r o u t z n e ly u s e d x n t h a t fu n d s f r o m

p rop e rt y ow n e r re p aym e nt o f c o n st ru c t xo n c o st s a r e

u t œ l x ze d  t o  fu n d  o t h e r p r o ne c t s . T h e  a m o u n t  l n

the Blandwood case ($26 ,6QQ .Q0 ) xs not of manor

c o n se q u e n c e .

I f C o u nc xl c hoo se s t o a sse s s e ac h o f t he

p r op e rt xe s d xre c t ly a f fe c t e d e q u a l ly a s d i scu s se d

at t h e O c to b e r 14 m e e t xng , ap p ro x xm at e ly 10 o f t h e

16 p rop e rt œe s c an b e a s se s sed fo r ap p ro x ïm at e ly

$2 ,66Q .00 per property . Spec tftc propert ie s
d i r e e t ly  a f fe e t e d  c a n n o t  b e  p r e t x s e ly  d e k e r m x n e d

u nt i l fie ld su rv e y s an d d e s xg n p la n s a re

c o m p le t e d . A  f x n a l a s se s sm e n t r o l l w i l l b e

p r e se nt e d t o Co u n c x l fo r app ro v a l u p o n c om p le t io n

o f t he p ro ae c t .

F u n d ln g : s t o rm  D r a tn a g e R e p a x r C a p xt a l A t c o u n t .

C le a r a nc e s : i ng tne e r xng D ep artm e nt .

S t a f f R e Bo u r c e : J u l xe B u r e h

A t t a c h m e n t N o . l
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6 . Recommend (A ) the use o f $1 :300 ,000 from the De ve lopment and

Rev zt alxzatxon Fund (DARF ) to create an equ xty fund w hzch w xll

be used zn concert w zth $6 ,500 ,500 from p artar ipating banks and

/V h the City Manager to enter 'into partxcxpatxon
#/ (B ) aut Ortze

ag r e em en t s w at h t h e p ar t zc ip at zng b a nk s .

Fu nd s fr om t h i e p ub l zc -p r zv ate v e nt u r e w z l l b e u se d t o p rov xd e

i lo an s t o t ar g et e d ar e a s o f t he C xt y o f C h a r lo t t e t o m e e t n e e d s

b? 1tl 
,
tz'fte o r the c xty u xth i.n h c xty p rogram .
ft

W e st S xd e In Ru g u st o f 199 0 , t h e M ay o r au t ho r tzed  t he

E c . D e v . e st ab lz shm e nt o f t he W e st S zd e E c o n om z.c

T a s k  D e v e lo p m o n t T a s k  F o r c e .

F o r c e
* M r . T omm y N o rm a n , o f N o rc om  D e v e lo pm e nt ,

acc ep te d t he p o s it io n o f J ha zrm a n o f tlze ta ak

f o r c e  .

@ T h e  z.n l.t ta l e f f o r t s o f t h e  t a s k  fo r c e  f o c u s e d

o n s h o r t t e rm  p r o n e c t s t o h e lp  p r o m o t e  sm a l l

b u s zne s ee s o n t he W e st s œd e o f C h ar lo t t e . A

lx st o f t he t a sk f o r c e m em b e r s z.s a t t a c h e d

/
a B E x h kb xt h .

/ @ In November 1990, the task force met wxth e
g ro up  o f lo c a l b a n ke r s t o d xsc u s s t h e xr

y n t e r e s t xn a s s i st xn g i n t h x s e n d e a v o r .

* T h e b a n ke r s and t h e t a sk fo rc e ag re e d t he

m o st p r e s s xn g n e e d  o f sm a l l b u s xn e s s e s x n

th xs area w as lack o f cap ita l/eq u aty .

@ The City W zthln a C zty - C zty/Bank Loan
P a r t xc xp a t xo n P r o g r am  w a s e s t a b l x e h e d  t o  m e e t

t h z s n e e d .
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C
- .

zty W xth l.n Dur inq the e ar ly p art o f 199 1 : the C tty W it h a.n a

A  C xt y C i t y p r o g r am  x n xt x at xv e st a r t e d e m p h a s x z z n g

a ct xv xt xe s fo r a l 1 t a rg et e d ar e a s o f c h ar lo t t e .

W xt h  t h e C xt y W xt h xn  a C xt y d x re c t xv e , t h e  t a s k

f orce . bankers and Btaf f agreed that the City/Bank

L o a n P ro g r am  eho u ld n ot b e l zm xt e d t o t he W e Bt

s xd e b u t a l s o e x p a n d e d t o x n c lu d e a l l a r e a B o f t h e

C xty W xth xn a C xty b oundary . h m ap o f th e C xty

W xt h l.n A  C lt y b o u n d a r œ e s l.s a t t a c h e d  a s E x h zb a.t B .

P u b l l.c P u r p o se

The purpose of the proposed Cxty/Bank Loan
Partœcxpat ton Program z.s to create a pub lzc/

p r xv at e v e n tu r e w h ic h sho u ld xnc re a se le n d in q

oppo rtu n zt ze s f or t argeted are as o f khe C xty o f

C h a r lot t e t o p ro v xd e e xp a n de d e c o n om xc d e v e lo pm e n t

opp or t un œt xe s , p ar t ic u la r ly t h e c re a t xo n o f Jo b s .

* T h z.s p ro g r am  w i l l a l low  t he b a n k s in

p a r t n e r s h xp  w ït h t h e C it y  t o m a k e m a r g i n a l

lo a n s th at w o u ld n o t h av e b e en m ad e w xt ho u t

the u se of the public/przvate venture funds

he tn g p ro v xd e d  b y t he  C xt y  .

@ L o a n a a re to b e m a de to an d xv id u a l s e a r n in g

8 0 % o r le s s o f t h e m e d œ a n xn c o m e fo r

C h a r lot t e  o r t o  e om p a n ïe s o r p e r so n B t h at

w x l l em p lo y x n d xv xd u a l s w xt h z.n t h e C it y

W i t h z.n a C i t yr b o u n d a r y  e a r n in g  8 0 % o r  l e s s o f

t h e m e d x a n in c o m e f o r C h a r lo t t e .

* The mxnxmum loan amount w xll be $15, 000 # and

one 7ob z.s to be created for each $10 , O00 xn
C xt y D A R F f u n d s lo a n e d .

@ If the $1.3 m xllzon of C xty f unds z.s
c olnm ztt e d , a m in m um  o f l3 0 Jo b a w .tl l b e

ereated . At m xn m um wage o f $4 .2 5 per hour ,
t h e se l3 Q nob s w il l c r e at e  a n a n nu a l p a y r o ll

o f $l , 149 : 200 .

A  p ro aec t de se r xp t io n i s at t ac he d a lo ng w lt h a n

addendum (Exhxb xt C ) f or details regard ing each
p a rt xc œp at lng b an k ' s c om m xtm e nt , u se o f r e p a xd

fu nd s , d e l xnq ue nc xe s , t e c h n ic a l a s s xst a n c e t o b e

provided , job verxf zr at xon and busz.ness revkews .
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F u n d x n g : D e v e lo p m e n t a n d R e v xt a l x z a t zo n F u n d .

C le ar a nc e s : Th e W e st s zd e E eo nom xc D ev e lop me nt T a sk F o r c e .

C h a xrm an T omm y N o rm a n h a e ap p ro v e d t h e c o n c e p t o f

the ''Czty Wtthxn a C xty '' City/Bank Loan

P a r t xc xp a t xo n P r o g r am .

S t a f ' R e sou r c e ) D e l B o r g sdo r f

A t t a c h m e n t N o . 2

7 . R e c om m e nd ap p ro v a l o f t he C xt y 's C om p re h e n s zv e H o u s xn g

Affordab zlzty Strategy ICHASI for subm xssxon to the U . S .

Departm ent of Housing and Urban Developpent (HUD ) by
O c t o b e r 3 l , 1 9 9 1 a s r e e o m m e n d e d b y  t h e C o m m u n z t y  D e v e lo p m e n t

a n d H o u e tn g C o m m xt t e e .

Com prehenszve Hou Bznq A ffordab zlzty Strategy ICHA S I

C HA S @ The CH A S xs a n e - p la n n zng d o c um e n t r e q u zr e d

by the Nat xonal A ffordable Hou sing Act (NAMh )

/ Of 1990.

é * The Natxonal hffordabke Housxng Kct XB the
fxr st sub st ant xa l renew a l o f Fede ra l hou sinq

y # polxcies xn a decade. It reauthorxzes
fu nd xng fo r se v e r a l e x x st ing h o u s tn g  p r o g r am a

t and authorxzes the creatxon and fund xng o fI
xm p o rt an t n e w  h o u s xn g p r o g r am s : x oe . R O M E a n d

H O P E .

* T he C HA S rep lace s t h e H o u s xn g A s s xst a nc e P ll n

(HAP ) under CDBG programs and the compre-
hensïve HomelesB Ass xstance Plan ICHRP I and
œnc o rp o rat e s t he C xt y 's H o u s tn g Po l xc y P lan .

* E ve r y c xty a nd e ta te e lig œb le fo r fu n d in g

u n d e r N > H > h o u s tn g p r o g r a m s a n d  u n d e r t h e

CD BG p ro q r am  su bm it a C HA S t o H U D o n c e e v e r y

f xv e y e a r s .

* T h e d e ad l xn e fo r sub m it t xnq t h e CH A S t o H UD

' 
x s o r t o b e r 3 l , 1 9 9 1 .

ï
' * M o r e d e t a x le d x n fo r m a t xo n o n t h e C H A S x s

attached . T he att achm ent m ake s re fe re nre to

a numb er o f exh xb xt s w h krb are a kso att ached

a s E x h ib xt s A - E .
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P r o p o s e d S t r a t e q y fo r H O M E F u n d s

T h e p r xo r xt y r a n k xn g e st a b l z s h e d fo r u t x l x z x n g

H O M E fu n d o b y  t h e C xt y  xs a s fo l lo w s :

1 . A c q u x s it xo n

2 . R e h a b l l i t a t x o n

3 . N ew  C o n s t r u c t xo n

4 . T e n a n t - b a Be d  R e n t a k A B B tB t a n c e

P r zo r œt te s C h ar lot t e 's f zr st a nd se c o n d p r xo r xt xe s fo r

a s s x s t a n c e o v e r t h e n e x t f xv e y e a r s x s t h e

p r e a e r v a t xo n o f e x x s t x n g d w e l l xn : u n xk s t h r o u g h a n

agqresstve C tty acqutsxt ton/d rsposxt xon po ltcy

IADP I and rehabilitatzon , both moderate and
Bu b st a n t x a l .

* T h xs p o l xc y c ho œce xs b a se d p ar t ly o n m a r k et

co n d vt to n s a nd p a rt ly o n t h e a s su m p t xo n t h at

ac q u xs œt xo n an d re h ab x lit a t io n o f e l xg xb le

p ro p e rt xe s xs o ft e n m o r e c o st e f fe ct iv e t h an

n e w  c o n s t r u c t io n .

* It is a l Bo p re d œc at e d o n t h e b e l ie f t h at a

t r an s fe r o f ow ne r sh xp o f e l xg lb le p r o p e r t ye s

to no n-p ro fzt agenc ie B w ill re su lt zn a
lo n g e r - t e r m  s o lu t xo n  t o  t h e  a f fo r d a b z l z t y

p r ob lem t h a n a lt e r n at tv e p o l mc y c ho ic e s a km e d

e x c lu s zv e ly a t st re nq t h e n zng d em a nd : 1 .e .

e xp a nd ing lo c a l r e n t sub s id me s .

* T h e C œt y b e l i e v e s t h a t a c q u xr xn g a n d

r eh ab i l xt at xn g t h e e x xst zng h o u s xng st o c k

r ep re se nt s t h e b e st o p p o rt u n xt y k o œnc re a se

the qua lxty and quant xty o f a ffo rd ab le
h o u s xn g fo r r e s xd e n t s , b o t h r e n t e r s a n d

h o m e o w n e r s .

T h e t h xr d  p r xo r xt y W x l l b e  n e w  c o n st r u c t io n z n

p e rm x s s xb le a re a s a s d e f xne d xn t he lo c a t xo n a l

p o l xc y c r xt e r t a a n d n e xg h b o r h o o d s w h e r e t h e r e i s

fe w  o r n o a s s t s t e d  h o u B xn g u n xt s .

T he fo u rt h p r xo r œt y œ s r e nt a l a s s i st a n c e fo r

low - zncome re nter s . A n adeq uate dat a b a se show xng

t he re a l ne e d fo r F ed e r a l ly - a s s xst e d ho u s xn g zn

the eommunaty œzll be deMe loped . (The executxve
stlmm ary o f t he CHAS xs att ac hed a s E xh xb xt F

w h œe h g xv e s an xn- d ep t h a n a ly s x s o n t h e p r xo r xt y

use of funds .)
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R e s o u r c e s A n t zc xp a t e d r e so u r c e s fo r t h e 1 9 9 2 f i s c a l y e a r

W 1 l l b e :

-  t h e C z t y 's E n t i t le m e n t C D B G P r c g r am

($3 ,800 :000 );

-  Emerqency Shelter Grant ($86,000 );

-  HOME ($2 ,000:000 ); a $17 ,500,000 mortgage
p o o l e st a b l z s h e d b y  a r o n s o r t iu m  o f s x x b a n k s

xn 19 9 0 av a i lab le fo r s xn g le - fam x ly hom e

m o rtg aq e s ;

-  the Innovatzve Housxng Fund ($4,500 ,Q00 ).

W zt h t h e se a n t xc xp a t e d r e eo u r c e s fo r 1 9 9 2 , xt x e

e x p e c t e d t h a t 3 7 0 u n tt s o f d e c e n t , a f f o r d a b l e

hou sxng w xll be prov ided to low - zncome fam xlxe s .

Num e ro u s o t he r fam xl xe s a nd in d xv xd u a ls w x l l

r e c e zv e  a s s t s t a n c e  t h r o u g h  r e m e d ia l e d u c a t z o n  fo r

y o u t h 7o b  c r e a t zo n fr o m  lo a n s t o b u s x n e s s e s f r o m

t w o r e v o lv tn g lo a n fu n d s c o d e e n fo r c e m e n t a n d#

h o u s i n g Be rv tc e s c o u n s e l i n g .

A tt ac h ed a s E xh xb tt G YB t h e C H A S .

C le ar a nc e s : Com m u n xty D e ve lopm e nt an d H o u s xn g C om m xt t e e .

S t a f f R e so u r c e l D e l Bo r g sd o r f

A t t a c h m e n t N o . 3

: . R e r om m e n d r e f e r r a l o f t h e C h a r lo t t e H o u s x n g  A u t h o r lt y 's

r e q u e st fo r fu n d xn g t h e r e n o v a t to n o f t h e A d d x s o n A p a r t m e n t s t o

t h e I n n o v a t xv e H o u s xn g C o m m xt t e e .

A dd t eo n O n O ct o b e r 22 , 19 9 1 , t he C h a r lo t t e H o u e tn q

yl Apartments Authorxty's Board of Commxssxoners requested thatCxty Councxl conszder fundxn: a proposal for the
r e n o v a t xo n o f t h e A d d x s o n A p a r t m e n t s .

1 @ Attached as Exhzbxt A xs the letter of
:10 request from the Housxng Authorlty which

xn c lu d e s b a c k g r o u n d  xn fo r m a t xo n o n t h e

21 , z Addzson Apartments, theœr two alternatxve
yN proposals and the fundzng sources.

kf %î J s u.) q - . The loan paekage kor the Addzson Apartments
te f ' r e no v at xo n z.s no t at t ac b e d t o t h e ag e n d a b u t

k
-  w x l l b e s e n t se p a r a t e ty .

#T (; z
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In a d h e r e n c e t o C xt y C o u n c t l 's p o l i c y , it x s

r e q u e st e d t h a t C xt y c o u n c z l r e f e r t h e H o u s xn g

A u t h o r zt y 's r e q u e s t fo r fu n d x n g  t o  t h e  I n n o v a t xv e

H o u s i n g C o m m xt t e e so t h a t a n x n - d e p t h f i n a n c z a l

a n a ly s i s a n d r e v xe w  o f t h e p r o p o s a l x s c o m p le t e d

and a re c om m e nd at zo n xs m ad e t o C it y C o u n c x l a t a

fu t u r e m e e t zn g .

F u n d zn g : I n n o v a t ïv e H o u s tn g F u n d .

C le ar a nc e s : H o u e xng A ut h o r xt y 's Bo ar d o f C om m x s s xo n e r s .

S t a f f R e s o u r e e : D e l B o r g sd o r f

A t t a c hm e n t N o . 4

9 . R e e om m e nd ap p ro v a l o f @ m xd -y e ar b u d ge t p o l xc y .

$

M id - ïe a r A t t he o c to b e r 7 , 199 1 C o u nc x l w o r k sh op , a

B u d g e t p r e se n t a t xo n w a s m a d e o n a p r o p o se d m x d - y e a r

P o l xc y b u d g et p o t kcy .

) . The proposed polxcy would hold most budgetJ4 
& amendments untxl February of each year so/

t h at t h e r e l a t iv e m e r xt s o f e a c h r e q u e s t

c o u ld  b e w e xg h e d a g a xn st t he o t he r r e q u e st s .

* B y F e b r u a r y , C o u n c x l w o u ld h a v e  x n fo r m a t io n

o f p ro p e rt y t ax c o llec t xo n s g e n e r a l re v e nu e s

a n d t h e c o n d xt xo n o f t h e v a r i o u s fu n d

b a l a n c e s .

iollowxngReeommenda- staff recommends approval of the
t xo n m xd - y e a r b u d g e t p o l xc y :

Nh . Budget amendments wxll be held for revzew as
a g r o u p  xn F e b r u a r y o f e a c h y e a r f o r a l l

v c o m p e t zn g F u n d s . c o m p e t xn g  F u n d s a r e

// tbose whxch rely on the same revenue base,k
f Zj z partxcularly property taxes and sales taxes.

T h o s e  F u n d s a r e : G e n e r a l c o m m u n xt y

l Development, employment and Traxning,
? In su r an c e an d R i sk M an ag em e n t , T r a n s xt ,

k Munxcxpal serv xces Distrxcts , and

P a y - A s - ï o u - G o .
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@ T h e m xd - y e a r b u d g e t p o l zc y w l l l a p p l y t o a l l

r e q u e s t e d am e n dm e n t s t o t h e o p e r a t z n g b u d g e t s

o f c o m p e t xn g F u n d s , xn c ku d xn g r e q ue Bt s fo r

n ew p o s zt xo n s an d new  p ro g r am s , a s w e l l a s t o

C a p zt a l Im p r o v e m e n t P r o ne c t s w h zc h r e q u e st a

c h an ge xn t he sco p e o f t h e p ro ie c t , a

su p p le m e n t a l a p p r o p r x a t i o n o r r e p r o g r am m i n g

o f p r o ie c t B a v x n g s .

* A m e n d m e n t s r e q u e st e d t o o la t e t o  b e x n c l u d e d

i n t h e F e b r u a r y p a c k a g e o f a m e n d m e n t s o r

su b se q u e n t t o t h e F e b r u a r y C o u n c x l a c t xo n

w t l k b e c o n s td e re d  fo r tn c ku a uo n  un  t h e  a e x t

M a n ag e r 's R e c om m e nd e d Bu d g e t .

@ A m e ndm e n t s re q u ir xn g xm m e d ia t e xm p lem e nt at xo n

w x ll c o nt œnu e t o b e b r o u g h t t o C o u n c x l o n a n

a s n e e d e d b a s e s .

St a f f R e sou rce : V 1 A le x a nd e r
' 

-  J
/3 ' .<3.7

10 . Recom end adoptxon of a resolutxon requestxnq that the cxty # -
o f C h a r lo t t e 's r e p r e se n t a t zv e s t o t h e U .S . C o n g r e s s a c t x v e l y

su p p o r t t h e p a s s a g e o f p e n d xn q  le q x s l a t xo n w h xc h w o u ld r e q u l a t e

t h e c a b le T V  xn d u st r y a n d q xv e lo c a l q o v e r n m e n t e s o m e c o n t r o l

J over the xndustry's buszneas practices.

R at e A s a r e su lt o f c xt x ze n c om p la xnt s st em m zn g from

/X Increase the recent rate xncrease by ATC Cablevxsion of
c h a r lo t t e , t h e C xt y  M a n a g e r 's O f f i c e x n d i c a t e d a

r e so lu t xo n w o u ld b e d r a ft e d  fo r C o u n c x l 's

a p p r o v a l . T h e p r o p o se d r e so lu t z o n , p r e p a r e d b y

t h e C xt y 's C a b le T e le v x s xo n D xv i s io n a n d  t h e

c xt x ze n s C a b le O v e r s iq h t c o m m xt t e e , x s a t t a c h e d .

c ab le T o e xp re s s t he d ep t h o f t h e xr c o n c e r n s w xt h t he

c o m m xt t e e r a t e i n c r e a s e , t h e c a b le C o m m xt t e e p a s s e d a

sep ar at e re so lu t io n a t t he xr O c t o b e r m e e t xng . A

c op y o f t h xs re so lu t xo n xs a l so at t ac h e d . T he

c o m m it t e e fe lt t h a t C it y C o u n r t l s h o u ld b e a w a r e

o f t h e tr c o n c e r n s xn  t h ts a re a  a n d , t h e r e fo r e ,

c ho se t o p rov xd e t h œ s re so lu t xo n t o c o u n c x l t o

r e xn fo r c e t h e xr v te w p o xn t a b o u t t h e r a t e xn c r e a se .

C le a r a n c e s : c Is - C a b le T e le v i s xo n D xv z s xo n a n d C xt x z e n s c a b le

O v e r s xg h t C o m m xt t e e .

s t a f f R e so u r c e : J u l xe B u r c h

A t t a c hm e n t N o . 5
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D U S IN E S S

l l . D e c is to n o n t h e C he r ry C om m u n ït y O rg an i zat io n .

fc
. 4 

gj' /wAJ , u sé,Thxs xtem was deferred at the october l4, 1991 councxl

:0. Z : F P% meeting. Reporks will be âe o a t unra: at the councxl
, t w / ;y .,z, ,., ,-ûp w.z 

.
. .  m e e t zn g  . a 

zo  y 
fltj: s t. , u jrp u/l

tl #pJ.lz- r 4 s o4c c g as v t o ep' s. yjy ,ur- a74$ -1 sfo- ' c tt 4 onmx,o u
u//a J. , - o , o -'r' .f: '- t tC

a  p kxh/ b 67 ) - - d : . . a u th or z ze ss e c xsy s an ag e r t o s e g o t za t e an d
, o  , , o  ,a . Recommenq
, x n-0- J * execute a multxcparty agreement whxch xdentifxes the roles and

r e sp o n s xb x l xt xe s o f v a r xo u s o r q a n x z a t xo n s I n v o l v e d  w i t h t h e

#' seversvxlle school sxte proaect and the development of the2
S e v e r s v x l le C o m m u n xt y ;

B . h p p ro v e t he aa le o f t he Se v e r ev i lle S c ho o l s xt e  t o  T r nm m e l l

C row Restdent zal at an appraxsed value of $195 ,000 for
d e v e lop xnq low  tnc om e h ou a xnq w h tch w xl l u lt xm at e ly b e o w ne d  b y

t he C h a r lo t te -M e c k le nb u rq H ou s inq P a rt n e r sh xp y In c . , Bu b ne c t t o

b
)l fxnalïzatxon of. the muttt-party aqreement descrtbed tn (A )

j,N  'above xn form suttab le to the ctty Manager ; and

e Jz#
k
q
d
hn/ c. autuorxze the czty Manager to enter xnto a zoan aqreement
ftœ- l ih xn an amount up to $l9s,c.cc wxth the chartotte-Mecktenburs

* 1/ Houszng partnershxp. znc. to be utilkze.u xn connectkon wkth the
p u r ch a se o f t h e se v e r sv k lle sch oo l s xt e , su b ae ct t o f xn a k xz a-

tion o f khe multi-party agreement described zn (A ) above ln

fo r m  Bu xt a b le  t o  t h e  C xt y  M a n a g e r .

S e v e r s v x l le S e qu e n c e o f D v e n t s
S c h oo l @ A t t h e J u ne 2 5 , 19 9 0 C zt y C o u nc z l m e e t xng ,

J o h n E . O f fe n d a h l y P r e s xd e n t o f t h e

Sev e r sv x lle P a rt n e r s , Inc . . re q u e st e d

a s s l s t a n c e in ee l u r in g  c o n t r o l o f t h e  v a r a n t

S e v e r sv x l le  E le m e n t a r y  S e h o o l fo r

r ed e v e lop xng t he p ro p e rt y xn t o a f fo rd ab le

hou s xn g .

@ Caty Coun ril requested th at t he C ity p u r sue

? c o nt r o l o f t h e s xk e .

@ C xty and Sc hool B oard st aff d eve loped a

m emorandum o f u nder st and lng w h xc h p rov xded

for t h e t r a n s fe r o f t h e Br ho o l an d 2 .2 3 ac r e B

of Land (the HPropertyl') to the Cxty xn trade
fo r c o m p a r a b le  v a l u e d C x t y - o w n e d  p r o p e r t y

w xt h kn 24 m o nt h s a ft e r c ko s kn g .
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* O n O c t o b e r 8 : 1 9 9 0 , C xt y C o u n c x l a p p r o v e d a

m e m o r a n d u m  o f u n d e r st a n d x n g b e t w e e n t h e C xt y

a n d t h e B o a r d o f E d u c a t xo n a u t h o r x z x n g t h e

s a le a n d t r a n B fe r o f t h e S e v e r sv x l le

E le m e n t a r y S c h o o l a t 1 7 0 1 S u m t e r s t r e e t t o

t he C xt y t o d e ve lo p a f fo r d ab le h o u s xn g a n d to

w o r k w xt h s e v e r sv z l le P a r t n e r s a n d t h e

T r in xt y G r o u p  t o d e v e lo p  a c o n t r a c t t o  b e

b r o u q h t b a c k t o C o u n c i l . T h e sc h o o l h a e b e e n

t r a n s fe r r e d t o  t h e C xt y . T h e se h o o l w a s

appr aised at $195 ,000 by an zndependent

a p p r a x se r .

J o i n t P r o p o s a l

V e n t u r e @ T h e d e v e lo p e r , N e i l L e a r h , d o x n g b u B z n e s s a s

P r o p o s a l t h e T r x n xt y G r o u p , xn xt x a l l y p r o p o se d  t o

r e h ab x l it a t e t h e e x i s t xn g s c h o o l u p  t o 2 4

h o u s x n g u n zt s fo r t h e e ld e r ly  a n d b u x ld

s t n g le f am i ly h o u s i n g a r o u n d  t h e s c h o o l .

* T h e d e ve lop e r d e t e rm xn ed t h at it w o u ld b e

m o r e c o s t e f fe c t xv e t o  d e m o l i s h t h e sc h o o l

a n d n ow  p r op o se s e zn  a J o zn t v e n t u r e w x t h

T r am m e ll C r ow  R e s td e nt xa l , t o ac q u tr e t h e

P ro p erty from  t he C xt y , d em o k xsh t h e e x xst xn g

b u z ld xn g , r e m o v e a n y e n v x r o nm e n t a l h a z a r d s

a nd c o n st ru c t 4 7 ap ar tm e nt u n it s , a

m a x n t e n a n c e r o o m , l a u n d r y a n d a C o m m u n xt y

C e n t e r u n d e r a t u r n k e y  c o n t r a c t t o  b e so ld  t o

t h e C h a r lo t t e -M e c k le n b u r q H o u s x n g

P a r t n e r s h xp , In c . u p o n c o m p l e t i o n .

* T he de v e lo p e r w xl l c oo rd xn at e t he d e s xg n :

a r r a n g e f x n a n c z n g a n d b u z ld t h e p r o n e c t ,

w h xc h w x l l b e s o ld t o t h e C h a r lo t t e -

M e c k le n b u r g H o u s xn g P a r t n e r s h i p , I n c .

(''partnershxp'') upon completxon in m1d-1992
for $2 ,503 .625 . The Partnersh xp w xll be the

n o n -p ro fzt ow ne r a nd w i l l a r r a ng e fo r

p e rm a n e n t f zn a n c z n q .
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* T h e P a r t n e r s h xp  w t l l :

-  ow n t he d ev e lop m e nt a nd w i l l a s su r e t h a t

t h e p r o ie c t w x l l c o n t x n u e  t o b e

a f fo r d ab le fo r lo w - xn c o m e r e o id e n t s . I n

a d d xt xo n , t h e p r o p o s e d p r o n e t t c u r r e n t ly

c o n t a zn s su b s t a n t i a l f x n a n c i n g i n t h e

fo rm  o f N o r t h C a r o l x n a H o u s x n g  F x n a n c e

A ge n cy low zn c om e b o u s zn g c r e d xt s a nd a

N . C . H o u s xn g T r u s t F u n d S u b s xd y w h xc h

re q u zr e s t h at t h e p r o ne c t b e u t i l xze d

fo r lo w  xn c o m e h o u s z n g  f o r a m x n xm u m  o f

1 5 y e a r s .

-  co nt r ac t w zt h a n ag e n c y t o m an ag e t h e

p r o p e r t y .

-  a l s o c o m m xt  s t a f f f r om  xt B P at hw ay

P ro g r am  t o p r ov xd e fam x ly su p p o r t

s e r v i c e s .

* T h e d ev e lo pm e nt w 1 l l h a ve a c o m mu n zt y c e n t e r

w xt h  Bp a c e  fo r n e xq h b o r h o o d  u s e s .

* T he p ro gec t o v e rv tew  i s at t ac h ed a s a n

a d de n d um  w h ac h ad en t a f ae s p r op o se d f xn an c in g

a nd c om p l xanc e w tt h C xt y H A P an d e x h zb it s .

6 O - D a y  O n  S e p t e m b e r  2 3 , 1 9 9 1 : C it y  C o u n c x l a p p r o v e d

O p t lo n g iv tng a 60-d ay o p t œo n a g re em e nt t o T r nm m e l l C r ow

Resxdentxa l/char lotte-M eck lenbu rg Hou sxng

Parkner shwp for $195 ,000 to purc haae and deve lop

t h e P r o p e r t y xn t o a f fo r d a b le h o u s x n g .

* T he o p t io n w a s ne e d ed  t o  a l low  t he  d e v e lo p e r

to app ly for N . C . H ou sxng Tru st Fu nd lo an s

w h xc h a re n ec e s sar y fo r t he p ro ie c t

f l n a n c zn g .

* Fo r t ax re a so n s t he P a rt ne r s h xp in t e n d B t o

a esœg n xt s intere st xn t he opt ion to Tr nm me ll

c r o w  R e s xd e n t z a l , s u b n e c t t o  T r n m m e l l C r o w

Re sœdent ial 's grant œng t he Part ner sb xp a

rxght of fxrst re fusa l and /or an opt xon to

p u r c h a se t h e P r o p e r t y .



IT E M  N O . - 1 4 -

$195,000 Sub iect to approval of the prolect by C tty Council
a n d t h e P a r t n e r s h xp , a n d t h e e x e c u t xo n o f a

m u lt i - p a r t y a g r e e m e n t d e s xg n e d  t o xd e n t i f y r o le s

a n d r e sp o n s xb x l zt xe s o f v a r xo u s o r g a n i z a t i o n s

x n v o lv e d W tt h t h i s p r o ie c t a n d t h e o v e r a l l

d e v e l o p m e n t o f t h e S e v e r sv x l le c o m m u n xt y , t h e C xt y

M a n a g e r W x l l e n t e r x n t o a lo n g - t e r m  l o a n a g r e e m e n t

w xt h t h e P a r t n e r s h xp  w h e r e b y t h e C zt y  w x l l le n d

$19 5 ,000 to the Partnersh zp to be u sed xn
c o n n e c t xo n  w ït h t h e p u r c h a s e o f t h e P r o p e r t y . T h e

Partnersh xp w ill then loan $19 5 ,000 to Trnmm ell

c r o w  R e s xd e n t za l fo r t h e p u r c h a se o f t h e p r o p e r t y

w xt h s u c h lo a n b e zn g s e c u r e d b y  t h e p r o p e r t y . T h e

P a r t n e r s b xp 's lo a n t o T r am m e l l C r o w  R e s id e n t z a l

w x l l b e s u b ne c t t o T r a m m e l l C r o w  R e s id e n t x a l 's

q r a n t i n q t h e P a rt n e r s h xp  a r xg h t o f f t r s t r e fu s a l

and/or an opt ion to purchase the Property xn order
t o m a x n t a xn t h e P r o p e r t y u n d e r t h e c o n t r o l o f t h e

P a r t n e r s h xp .

Com m u n xt y T he p rop o se d d e ve lop m e n t h a s b e e n d xsc u s se d w lt h

In p u t t h e s e v e r s v z l le c o m m u n xt y a s p a r t o f a

c o m p r e h e n s ïv e h o u s x n q r e d e v e lo p m e n t p l a n w h lc h z s

at t a c h e d a e E x h zb xt A . T h e p la n h a s n o t b e e n

o f f xc ï a l ly ap p r ov e d t o d at e , b u t C o u n c t lm e m b e r

H o y le H . M a r t zn x s d x s c u s s xn g t h e p l a n w xt h t h e

S e v e r s v i l le c o m m u n it y . U p o n a p p r o v a l o f t h e

p rop o se d p ro ie ct b y t h e C xt y Co u nc x l an d t h e

P a r t n e r s h xp : t h e m u lt i - p a r t y a g r e e m e n t w i l l b e

p r e p a r e d b y  t h e P a r t n e r s h xp .

I f t h e s a le o f t h e P r o p e r t y  a n d t h e lo a n a r e

a p p r o v e d , s t a f f w x l l p r o c e e d w xt h a d v e r t x s x n g  t h e

p ro p e rt y fo r t he Ba le u s ing t h e u p se t b xd p ro c e s s

a s r e q u xr e d b y s t a t e l aw .

If C ou nc z l ap p r ov e s t he sa le o f t he sc ho o l t o

T r am m e l l C r o w  R e s xd e n t ta l , w e w o u ld  h a v e  t o  a m e n d

t he M em o r a nd um  o f U n de r st a nd xn g b et w e e n t he C lt y

a n d t h e B o a r d o f E d u c a t xo n t o a u t h o r i z e d e m o l x t x o n

o f t h e b u x ld i n g r a t h e r t h a n t h e r e h a b i l it a t i o n o f

t h e b u x ld x n q . O u r r e sp e c t tv e s t a f f s a n d  o u r L e q a l

D e p a r t m e n t h a v e h a d p r e l xm xn a r y c o n v e r s a t xo n s o n

t h x s m a t t e r a n d b e l xe v e t h a t t h e B o a r d  o f

E d u c a t i o n w ï l l a g r e e t o su c h a n a m e n d m e n t .
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Fu nd xng : Innov at ïve Hou stng Cap ita l A ccou nt .

C le a r an ce s c C om m u n it y D e v e lo pm e nt D e p ar tm e n t a n d t he

Innovat tve Hou stng C omm xtt ee . Th e M and at o ry

R e fe r r a l re v iew  fo r t he se v e r sv x l le S c h o o l w a s

c o n s id e r ed b y t h e P la n n xn g C om m x s s zo n 's P la n n zn q

Comm ittee on October 2 , 1990 (see Exhxb it B ).
Plann xnq st aff xnd xc at e s t h at no add xt xo na l

m an d at o ry re fe r r a l re v iew  za n e c e s s ar y b e c au se t he

P lann xnq Comm xtt ee e ons xd ered b0 th t be acq u xs xt xon

a nd sa le o f t he sc h o o l a xt e o n O c t o b e r 2 , 19 90 .

A s o f O et ob e r 2 l , 19 9 1 n e it h e r t he Se v e r sv i l le

C om mu n xt y no r t he C h a r lo tt e -M e c k le nb u rg  H o u e xng

P art ne r eh lp  B oa rd h a s ap p ro v e d k h xs p r o p o se d

d e v e lo p m e n t .

St a ff Re source : De l Borg sdo r f

A t t a c h m e n t N o . 6

B O R R D S A N D  C O M M I S S IO N S

l 3 . A . A P P O IN T M EN T S

The C xty Counc xl m ay w ant to go xnto e xecut ive se as ton fo r

t h e p u r p o se o f c a st xn g b a llo t s . T he C zty C le r k w x l l

a n n o u n c e t h e  r e su lt s o f t h e b a l lo t xn g .

1 . CM UD A dv xsory comm xttee - O ne po a xt xon b eg xnn xng

xmm ed xate ly . M r . Jam e s Ew er l hae dee lzned to se rve .

Mr . Ew er s w a s from t he Ne ighbo rhood Le ader c atego ry ,

a nd m ay b e r ep lac e d b y a m em be r o f a ne xg hb o r h oo d

organ zzatxo n , a w ater/sewer eont racto r , o r a fznancza l

e x p e r t . T h t s t e rm  w i l l b e fo r t h r e e y e a r s .

N om tn at io n s a re a s fo l low s t

(a ) Mansour Ed lxn , nom xnated by CouncxlmomH er
C lod fe lte r zn the Ne ig hborhood O rg an izat io n Le ad er

c a t e g o r y
(b ) R . Scott Henry , nom tnated by Counc œlm-mher M angum

in t h e N e xg hb o rh oo d O rg an x zlt xo n L e a d e r c at e g o ry

(c ) Matthew Holland z nomœnated by Councïlmember
Sc a rb o rou g h xn th e F in an c xa l E xp e rt c a t e g o ry

A t t ac hm e nt N o . 7
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2 . Com m u n zty R e so u rc e s B o a rd - O n e p o s it xo n b e g xn n xn g

D e c em b e r 3 l , 1 9 9 1 . C o u nc x l r e a p p o i n t e d  M a r s h a  G a sp a r z

o n S e p t e m b e r 2 3 r d , a n d w e h a v e n o w  b e e n t o ld s h e

r e s lg n e d se v e r a l m o n t n s a g o . T e r m s a r e  fo r  t h r e e

y e a r s .

(a ) Genevieve Hedrxck , nom xnated by Counc xlmember
C lo d fe lt e r

(b ) Carol Hughes, nom œnated by Counc tlmember Patterson

A t t a c h m e n t N o . 8

3 . H o u s zn q A u t h o r xt y - T w o ap p o xn t m e n t s , o n e o f w h i c h

muat be a reszdent ) begxnnzng December l7 # 1991 .

Lutztia Hall (Resxdent l xs elxq ïb le for
re a pp o xntm e nt , b u t h a s re s ig ne d b e c au se o f I l lne s s .

T e r m s a r e fo r t h r e e y e a r s . N o m x n a t i o n s a r e a s

fo l lo w s :

(a ) Fay Jone s . nom anated by Counc œlm em ber P atter so n In

t h e R E S ID B N T  C a t e g o r y

(b ) Velva Woollen: nomxnated by Councœlmember Patterson
(c ) Rodney Harm , Sr e, nom xnated by Counc tlmember

M c c r o ry

(d ) Dean Noble z nomxnlted by Councilmember V xnroot
(e ) Frank Martxn , nom knated by Councxlmember V inroot

A t t a c hm e n t N o . 9

coxssxr it / $/- >î tz' 
-o. î

B U D G S T  o lto lx a x c s j.J 
?/ z.k ' 4M 4 . / Recomp end adoptxon of ( 1) a reeolutkon autlwrxzxnq $so0 . ono to x g.a#/-

. ,f &. ' be advanced f rom the Munxcxpal Debt servxce Fund to the ceneral k .gyo' i 
.a ,

0' ># c ap zta l pro aect Fund - L aw En ro rcem ent cente r , to be re xm bu r sed

h J  f rom a f uture f xnancxng and ( 2 ) an ord:knance to approprxate the

@  Ssoo, .ooo advance rrom the Munwcipal Debt servxce Fund.J
f ïb 

v Law on June 24 , 1991 cxty counca.l adopted the :-y921 k l 
a $2 ouskxos vor the( $ Enf orcement :udget ordxnance that xnckude

- d 

ïjy $ xok center Law Enf orcement center pronect . Addxtxonally.J n'k 
counc xl adopted the Fy92-96 cap it a l zm p rovem e ntV 

% hat xncluded an additional $1o mxzzion inC Program t
'à % eyga for tha.s prolect.
: y Wè b

'& - (g'% <
h)1 

z

>
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Funds for prelimxnary expenses (appraxsals, staff
t zm e , a rc h ite e t p ro g r xm m ing , c o n g t r uc t xo n m a n ag e r ,

etc .) w xll be required over the next sxx to nine

m o n t h s .

In o r de r fo r t he C xt y t o r e u hbu r se it se l f fr om  a

fu tu re t a x e x em p t f xn a nc xn g , U . S . T r e a su ry

D ep art m e nt p ro p o sed re g u lat ïo n s re q u ire t h e

ad op t xo n o f a r e so lu t xo n t h at e x p r e s se s o f f xc xa l

x n t e n t t o  r e xm b u r s e .

Fu nd inq l M u n ic xp a l D eb t S e rv zc e Fu n d Pu n d B a la n c e .

Clearances: Fxnance and Bond Counsel. 1/
S .

# 'Jt/- O,A
l5. Recommend adoptxon of a budqet ordxnance transferrxng 7 $- %$ à t?

$500 ,000 xn coats of Community Development 's Housxng Code . q-  -- & y

Eaforcement DLvxston from Communxty Development Block Grant çe
F u n d i n g t o I n n o v a t œ v e H o u s i n g .

H o u B xnq D u r xnq  t he  1 : 9 1 b u d ge t d e l tb e r at xo n e , C œt y  C ou n c œ l

Code tran sferred app roxœm ately half - $500 ,000 - o f t he

E n fo rc em e n t c o s t o f th e C om m un ity D e ve lop me n t D e p ar tm e n t 's

H o u s kn g C o de E n fo rc em e nt D xv xs xo n from  ko c a t

m o n xe s t o  t h e  a n n u a l C o m m u n i t y  D e v e l o p m e n t B lo e k

G rant . A fter the budget w a B adopt ed , the

D ep artm e nt le arn e d fro m  HU D Re g xo n a l O f f xc e t h a t

t h xs t ra n s fe r z s an xne l ig xb le e xp e n se fo r t w o

r e a s o n s l

* R UD w œ 1 l no t ac c ep t t he t r a n s fe r o f t he c o st e

o f a n h xsto r xc a l ly C xt y - fu n d e d ac t iv zt y , a n d

* H UD xnt e rp r e t s c o de e n fo r c em e nt a s a n

e lig xb le act zv ity o n ly w he n xt xs p er form ed

tn c o n iu n c t xo n w xt h  o t h e r p u b l zc e f f o r t e t o

tmprove a specxfxc area (surh as the Be lmont

Program ).

T h e C it y m u at d e c xd e w he t h e r t o id e n t x fy xn t h e

FY92 budget a new fundxnq souree for the $500 ,000
o f Hou sxng Code E n forcem ent D zv ksion act iv xk àe s or

> to wa tt unt zl after HUD issues xts fœnding (du ring
l /early summer of 1992 ) and tben -the ate sprtng

/ N  rexmburse the Communxty Development Block Grant.

/
/
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$500 ,000 The staff recommendatxon xs to transfer $500 ,000
T r a n s fe r o f I n n o v a t zv e H o u s x n g m o n e y n o w  t o c o v e r t h e

$500 :000 current ly budgeted xn the Com mu nxty
D e v e lo p m e n t B lo c k G r a n t fo r c o d e e n fo r c e m e n t .

The $500 ,000 tn the Communzty Deve lopment Block
G r a n t fu n d i n g t h a t w t l l b e H fr e e d u p '' b y t h z s

a c t io n w x l l b e m o v e d  t o C o m m u n xt y  D e v e l o p m e n t 's

P r o p e r t y A c q u l s xt xo n p r o g r am . B e c a u s e t h e  B lo c k

G r a n t fu n d e d P r o p e r t y A c q u x s xt xo n p r o g r am  a n d o u r

lo c a l ly fu n d e d In n o v a t xv e H o u s xn g p r o g r am  fu n d

s xm x la r a c t xv xt xe s , t h x s c h a n g e w œ l l h a v e a

ne g lig xb le tm p act o n t h e C xt y 's In no v at xv e H o u s xn g

p r o g r am .

F u n d in g : In n o v a t iv e H o u s xn g C ap tt a l A c c o u n t .

C le a r a nc e s : T he C om m u n zty D ev e lopm e nt D ep a rtm e nt a nd B u d g e t

a n d E v a lu a t xo n D e p a r t m e n t . 1
. 4- 

o y?J pz
# ûl6

.  Recommend adoptxon of a budget ordxnance of $624 e 000 as the P-' ;';2
Charlotte-Mecklenburg Schools portzon of constructxon costs of #<
H xg h w a y 5 1 D x st r xc t P a r k .

C o st O n Se p tem b e r 2 3 , 19 9 1 C o u n c i l ap p r o v e d a ao znt u Be

S h a r x n g a g r e e m e n t fo r t h e s h a r i n g o f c o s t s f o r c o n st r u c -

t xo n o f a t h le t xc f a c x l xt ie s a t t h e H i g h w a y

sl/strawberry Lane Bchool park Btte .

* T h e c o n st r u c t xo n b xd z.s r e c o m e n d e d f o r a w a r d

i.n t h e f o l lo w i n g B id s e c t xo n .

* County share o f all costs l.s $624 , 000 .

@ T h z.s o r d z n a n c e e st a b l z s h e s a n a p p r o p r z a t xo n

o f t h e f u n d s f r o m  t h e s c h o o l B o a r d t o

r e xm b u r s e t h e c o n t r a c t c o st s .

Fu nd xng : C h a r lo tt e -M ec k le nb u rg Sc ho o ls .

clearances : Engxneerxng, Parks and Recreatxon, Budget, Finance.A
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I A
A 1s ' 44

> %to )# & q
l7 . Recommend adopt xon of an ordxnance approprzat zng $2 ,075,891 p  9

from prior year encum branee reserves and drug forfeiture funds Y

for an Autom ated Fingerprtnt Identxfxcatton System (AFIS ).

A F I S O n e o f t h e p r im a r y r e c om m e n d a t xo n s o f t h e  1 9 8 8

A m e r xc a n U n zve r s it y st u d y o f t h e C h a r lo t t e -

M e c k le nb u rg C r xm xn a l J u st ice Sy st em  w a s t h e

xn st a llat xo n o f an A u t om at e d F xng e rp r xnt

Identifxcatxon system (AFIS ). AFIS allow s the
link age o f num erou s law en forcem ent agenc xe s ,

sp e ed s t he Int a ke p ro c e s s , a nd a l low s fo r t h e

c o m p u t e r i re d  s e a r c h o f a u t o m a t e d f x n g e r p r i n t c a r d s .

@ I n F ï 8 9 , C o u n e x l a p p r o v e d t h e p u r c h a s e o f

A F IS . Th e c om p an y w h xch r e c e iv e d t h e b 1d

b a s b e e n u n ab le t o p ro v id e t h e sy st em  an d

su b se q ue nt ly fx le d b a nk ru p t c y . W h e n t h e

p ro ne ct w a s r e -b xd , t he new  b xd s c am e in

h zg h e r a n d t h e r e fo r e r e q u xr e a d d xt xo n a l

ap p r op r iat zo n e ; how e v e r , t e c h n o lo g y h a s

c h a n g e d  s tg n x f xc a n t ly  xn  t h i s a r e a  s xn l e

1 9 8 9 . a n d t h e n e w  s y s t em  w I l l h a v e a u s e a b le

l x fe far zn e xc e s s o f t he c h e ap e r , e a r l ze r

By st e m .

Cou nc xl Approv al of an ord xnance app ropr xat xng $2 ,075 ,891

Actlon for AFIS . Thls amount Inrludes $1,101,851 whzch
w a s o r i g xn a l ly a u t h o r x z e d  x n F 1 8 9 fo r t h e

proiect . Over $1 .3 m xllxon o f these fund s are

v
b fr o m  A s se t s F o r fe z t u r e F u n d s w h xc h m u s t b e u s e d

7 e x c lu s xv e ly fo r 1aw e n fo rc em e n t ac t xv xt xe s ;
v t therefore

: $1 .3 m zllxon o f the $2 m xllxon purchase

t U prxce kB from other than kocal funds.
j UV Fundxnq : Prior year (FY89) encumbrance reserves of

(q $1,101,851 for which the orxqznal sources wereN kp
)tb Assets Forfexture Fund Recetpts ($400,000)y Leasei
u Purchase Funds ($603 ,151), and General Fund Fund

Balance ($98 ,700 ), and $974 ,040 from F192 Asset
- F o r fe xt u r e F u n d b a l a n c e s .

C le a r a nc e s : P o l xc e an d Bu dg e t a nd E v a lu a t io n D e p a rtm e nt s .
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B I D L I S T

l 8 . R e c o m m e n d a d o p t xo n o f t h e b xd l x s t a s s h o w n . T h e fo l lo w x n g

c o n t r a c t aw a rd s a r e a l l ko w  b td  a n d  w tt h tn b u d q e t e s t tm a t e

u n le s s o t h e rw x s e n o t e d . E a c h p r o ae c t o r p u r c h a se w a s

a u t h o r z ze d x n t h e a n n u a l b u d g e t .

A . A d d -A - L a n e G r o u p  1 1 E n q ln e e r ln g

R e c o m m e n d a t xo n : B y t h e C zt y  E n g x n e e r , b a s e d o n t h e

r e c om m e n d a t xo n o f t h e c o n s u lt a n t , P o st , B u c k le y . s c h u h &

Jernxgan : that the low b id o f $112 ,802 .13 as subm ztted by
A sp h a lt A s so c za t e s o f C h a r lo t t e : I n c . : b e a c c e p t e d f o r

a w a r d  o n a  u n zt p r xc e  b a s x s .

P r o a e c t D e Bc r xp t zo n : T h x s p r o ne c t p r o v td e s f o r q u xc k - f x x

so lu t xo n s t o t r a f f xc c o n ge st xo n p ro b lem s at t h e fo l low xng

lo c a t xo n s : C a r m e l R d . a t A s h e r t o n D r . , C a r m e l R d . a t C a r m e l

; Retxrement Center, Carmel Rd. at Quaxl Vxew Rd.# Carmel Rd.jj jp z/ at Sharon Vxew Rd.: Providence Rd. at Lakesxde Dr., and

Idlewild Rd. at St. John Newmann Catholxc Church.? 7. - -'(7
M  Est xm ated Cost l $130 ,000 .00

L o w  B xd : 1 12 ,8 0 2 .1 3

Difference s $ 17 ,197 .87 (131 )

sou rce o f Fund xng t G enera l Cap ita l Im provem ent Fund -

(cutrate Transportation Program - Powell Bil1 Funds ).

B . F xr e st a t xo n N o . 6 R e no v at xo n s E ng xn e e r xng

(L aure k hvenue )

R e c om m e n d a t xo n : R e c om m e n d t h a t t h e su b m xt t a l o f t h e w r o n g

M /W B: form by the General b xdder be wa xved and that the low

b a se b zd s p lu s a lt e r nat e s G - 2 # G - 3 , E - 2 , a n d P - l t o t a l xn g

$503 ,067 .70 , as subm xtted , be accepted for award on a lump
s um  b a s x s a s r e c o m m e n d e d  b y  t h e c xt y  E n g x n e e r , b a s e d o n t h e

r e c o m m e n d at xo n o f c o n su lt a n t : Y e lv e r t o n A r c h xt e c t s .

G e n e r a l c o n t r a c t B a se B xd B a se B xd  + A lt G 2 , G 3

V) R & G Constructxon $339,927.00 $348,252.001 
: c h a r lo t t e , N C

j Plumbing Contract Base Bid Base Bzd + Alt Pl

Rea Brothers $ 31,473 .20 $ 31 ,223 .20

P lu m b xn g

P xn e v x l le , N C
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E l e c t r xc a l C o n t r a c t B xd  B a s e B a se B xd  + A lt E - 2

Burns Electrxcal $ 84 ,892 .50 $ 85:642 .50

Ch a r lo t te , N c

M e c h a n xc a l C o n t r a c t B a s e B xd

Act ion M echanical $ 37 ,9 50 .00

C h ar lo t te , N c

Pr oaert D e Bcr ipt xon l T h xs p ro nect xs p art o f a F xre

D e p a r t m e n t p r o g r a m  t o r e n o v a t e o ld  f x r e s t a t xo n s t o  b r x n g

t hem  u p to c u r re nt re q u irem e nt s . st at to n s 5 a nd 7 h ave

a lre ady b ee n re n ov at ed . st at xo n 8 LB t h e n e xt st at ko n

p l a n n e d fo r r e n o v a t xo n .

Th ls pro nect xnvo lve B Bom e e xte r xo r re sto rat to n o f t he

s t r u e t u r e , w h x c h h a s h x s t o r xc d e s ig n a t xo n , s tt e w o r k , a n d

com p let e œnt e r xo r re n ov at xo n s xn c lud xng n ew  p lum b xng ,

m e c h a n xc a l a n d  e le c t r xc a l sy s t e m s .

M/WB; Form Waxver :
The General b xdder subm xtted the w rong M /WBE form w xt h h1B

b xd . Upon xnve st ig at xon o f h xs good fa xth e ffort s , he
sub m œt t ed t he c o r re ct fo rm  w it h a c om m xt m e nt t h at e xc e e d s

the pro nect goals . The Eng xneering Dep artment and t he M /W BE

Prog ram D xrecto r recomm end that subm xtt a l o f the w ro ng fo rm

b e w a iv e d  a s a n xn f o r m a l it y .

D e s c r ip t xo n o f A lt e r n a t e s s

G-2 and P-l : ($3 ,380 and -$250 ) Includes removal and
r e p la c e m e n t o f t h e ap p a r a t u s f lo o r a n d xn s t a l l a t i o n o f n e w

floor d rain sy stem .

G-3 and E-2 : ($4,945 and $750) Includes construct lon o f an
e x t e r xo r s t o r a g e b u x ld x n g , e l e c t r xc a l se r v xr e t o  t h e

b u zld xng , and a reta xn xng w a ll . H xstor œca l de s xgn at xo n o f

t h e B xt e re q u xr e s t h at t he st o r a ge b u x ld zn g b e ar c h i-

t e c t u r a l ly  c om p a t xb le w it h t h e f xr e  s t a t xo n .

The sum of the low base bxds xs $494 ,243 .00 whxch is 1%

under the fxxed lxm xt o f const ruct xon o f $500 ,000

repre sent xng a sav xngs of $5 ,757 on the ant ic tpated cost o f

the project . Through the use of the savxngs and $3.068 from
t h e p ro le et c o nt xng e n cy a l low an c e w e ar e ab le t o ac e e p t t b e

a lt e r n at e s r e c o m m e nd ed  b y  t h e ar c h xt e c t .



ITE M N O . - 2 2 -

s o u r c e o f F u n d zn g : G e n e r a l C a p xt a l Im p r o v e m e n t F u n d -

tF xre St at xon Renovat xons - Pay-As-You-Go Tax L evy and Fire

Two-Thxrd e gonds ).

C . H xg hw a y 5 1 D zst r xct P a r k , E n g ine e r xn q

J o xn t U s e  B a l l F ie ld s

R e com m e nd at xo n t By t h e C it y E ng xne e r : b a se d o n t h e

r ec om m e n d at xo n o f c o n su lt an t D e re k c hu re h W xl l iam s L a nd sc ap e

A r c h tt e c t u r e t h a t t h e lo w  b xd p lu s a lt e r n a t e s G - 2 , G - 3 , a n d

G -4 tota lmng $815 ,9 13 .00 , as subm ztted by T . K Brow ne
c o n st r uc t xo n C om p a ny , b e ac c ep t e d fo r aw a rd o n a lum p  sum

b a p t s .

P r o ae c t D e s c r xp t zo n : T h e C tt y o f C h a r lo t t e a n d  t h e

c h a r lo t t e - M e c k le nb u r g  B o a r d o f E d u c a t to n a g r e e d t o s h a r e t h e

co st and u Be o f four Bo ftba tl fue td s and  a footba kk/t rack

lt CO*pleX-
/ We are expeditxng the park athletœc fxelds as part of thej

o xnt aqreem ent w xth the Board o f E duc at xon so t he com p le x

w x l l be av a x lab le fo r u se w h e n t h e sc h o o l o p e n s xn t h e f a l l

o f 19 9 3 .

D e s c r zp t xo n o f a lt e r n a t e s t

G-2 : ($3,245.00 ) Furnxeh and xnstall moœsture sensors xn
a l 1 fou r b a l l f xe ld s a s de sc r œb e d o n lr r zg at xo n p la n s .

G-3r (&5,790 .00 ) Furnxsh and install alternate surface
sy st e m  f o r ru n n ïn q t r ac k .

G-4 : ($10 ,138 .00 ) Install tree plant tnq as xnd xcated on
p l a n s h e e t s . A l l o t h e r p l a n t œ n g : se e d zn g , sp r xg g tn g a n d

s t a b i l x z a t io n z n b a ee  b zd .

E st xm ated cost : $943 ,000
L o w  B xd : 7 9 6 ,7 4 0

Difference : $146,260 (16% )

s o g r c e o f F u n d xn g : G e n e r a l C a p it a l Im p r o v e m e n t F u n d -

(N .C . 51 Dxstrxct Park Development - 1988 Park and
Re l re at xo n F ac xl xt y Bo nd s a nd C h ar lot t e -M e c k le nb u rg Sç ho o l

Board contrxb ut xon s w)
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D . W e at zng h ou se Bo u le v a rd E n g in e e r xn g

E x t e n s xo n L a n d s c a p e

R ee om m e nd at to n : By t he C xty E n q xne e r t h at t he lo w  b xd o f

$59 . 227 .00 , as subm xtted by Dav ze Landscap e , be accepted

f o r aw a rd o n a u n xt p r xc e b a s xs .

P ro nect  D e sc r kp t xo n : T h xs w o rk  tn c lu d e B t he tn Bt a l lat to n

o f lan d sc ap e m a te r la l s o n th e W e a t xn g h o u s e B lv d . E xt e n B xo n

f p ro lect f rom  0 ld N at xon s Ford R oad t o South B lvd . , and  a kong

/ S o u t ll B l v d
.  from khe Longleaf Drive area to area of1 z

e t ed c o n st ru c t xo n .com p

*t E st xmated Cost : $ 12 2 , 000 . 00
L ow  B 1d : 59 ,2 2 7 .0 0

D ifference : $ 62 ,773 .00 (52% )

sou rc e o f F u nd xnq ) G e n e r a l C ap xt a l Im p ro v em e nt F u n d e

(Weetznghouse Bou levard W xdening and Extensxon * 1988 Street

Improvement Bonds).

S . Ir v ap s c r e ek D u t fa ll , Ch ar lo t t e -M e c k le n b u r g

Ph a se 1 1 Ut t l tty  D ep a r tm e n t

R ee om m en d at xon z D xrec to r , C h a r ko t t e -M e c k ke nb u rg  U t xl xt y

D ep a rtm e nt re c om me nd s t h a t t he lo -  b zd b y H a l l C o n tr a r k œng

C o r p o r a t xo n o f C h a r lo t t e , N o r t h  C a r o l xn a xn  t h e  am o u n t  o f

$1 ,264,348 .85 be acrepted for aw ard of contrart on a unmt

p r tc e b a s xs .

P ro ae ct D e sc r xpt xo n : co n st ru ct xo n o f th x s p ro ze et w xl l

prov xde sewer eerv xce to tbe W xlgrove-M xnt H xll area and

) e l tm l n a t e t w o p u m p  s t a t xo n s .
# A

! k
s rj Estxmated cost : $1 , 698 , 000 .00

b Low B.td: l , 264, 348.85/ -
s t;ï tt1 Da.f f erencez $ 433, 65l . 15 ( 26% )
y'

so urc e o f Fund ing ) W ater and Sew er C ap it al Imp rovem ent

Fund - (Irv une Creek Outfall - Phase 111.
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F . Water Dzstrxbutzon Project charlotte-Mecklenburg
l 2 - In c h W a t e r M a l.n t o S e r v e U t x l xt y D e p a r t m e n t

N o r t he a st E lem e nt a ry Sc h oo l

A t 4 8 0 0 H a r r z.s H o u st o n R o a d

R e c o m m e n d a t io n l D xr e c t o r , C h a r lo t t e -M e c k le n b u r g U t a l xt y

D e p a rtm e nt re c omm e nd s t h at t h e low b xd b y C a st o r P lutnb ing

C o m p a n y , In c . o f D a v id so n , N o r t h C a r o l œ n a z.n t h e  am o u n t o f

$6l , 718 . 53 be accepted for award of contract on a unz.t
p r xc e b a s x s .

Pro aect De scrxp txon : Con struct xon o f thl.s pro aect wou ldt 
.

e x t e n d w a t e r se r v xc e t o t h e H a r r i s H o u st o n R o a d a r e a
z 'Z  

s p e c x f xc a l ly t o p r o v ïd e w a t e r s e r v xc e t o N o r t h e a st

E le m e n t a r y S c h o o l .

E st zmated Cost 1 $70 , 000 .00
L o w  B xd : 6 1 , 7 18 . 5 3

D<f ference : $ 8 , 28l .47 ( l2% )

source o f Fund tng : W ater and Sew er op erat xng Fu nd - (W ater

Tapp ing Prxv xlege Fees ) .

G . C op te r s - L aw  E n fo rc em en t C e nt e r Po l xce

z-ïear Rental (2 machtnes, l ea.
for Records Bureau and Patrol Bureau )

R e c omm e n d at io n : By A c t xng Pu r c h a s zng D xr e c t o r a nd C h xe f

o f P o l i c e t h a t t h e 1o w  b xd , E a st m a n K o d a k , C h a r lo t t e , N .

C . a.n tbe amount of $97 , 45l . 76 be accepted f or aw ard o f

c o n t r a c t .

/
/ 9

P ro ae ct D e sc r zp t xo n : C op y m ac h xne s xn t h ts p r o p o sa l w x l l

q r ep lac e e q u xpm e nt u nd e r re nt a l ag re em e nt t h at e x p xr e d

lh october 1, 1991. Thxs proposal xs for a two year contract
x p r o v xd i n q c xt y c o u n c x l a p p r o v e s t h e fu n d s n e e d e d  fo r t h e

A '

.
- v  s e c o n d y e a r .

Source o f Fundxng : General Fund - (Po lxce Records ).
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H . A ut om at e d F xn ge rp r in t Ide nt l f zc at xo n P o l xr e

System (AF IS )

R e rom m en d at io n z Th e C h ze f o f Po l ic e an d t h e A c t tng

Pu rc h a e xn g D ire c to r re c om m e nd t h at t h e p ro p o sa l o f

E leetronlc Data system s (EDs), Herndon, VA/lnfocel ,

Ralexqh , N .C ., xn the amount of $1,600 ,269 for the AFIS
system e $262 ,500 for fzngerprxnt card conversxon, and

options xn the amount of $201,122 be aceepted for award of

rontr ark totalzn g $2 :063 ,891 .

P r o le c t D e se r zp t xon : T he ac q u œ s xt xo n o f t he A F IS sy st em

w xl l b e ne fit t he P o l xce D ep artm e n t 's e f fo r t s t o r e d u e e

c r im e . A F I S w a l l p r o v z d e m o r e c o n s x s t e n t z d e n t x f xc a t xo n  o f

a r re ste e s an d w x ll h e lp  xd e n t x fy o f fe n d e r s b y c om p a r in g

latent fingerp r int im ages from c r xm e scene s w xt h p r znt s

a lre ad y o n fï le , a p ro ce s s t h at xs e x t rem e ly le ng t hy  i f

J o n d u c t e d m a n u a l ly . U s e o f a n A F I S sy st e m  w x l l r e su lt x n

xn c re a sed  a r re st s , b e tt e r p re p ar e d c a se s fo r p r o se c u t xo n ,

a n d an An c r e a se d l ik e l ih oo d o f c on v xc t xo n a n d a ct œv e p r z so n

z t tm e  fo r o f fe nd e r s .

r l
1... 1)

.7 /
? j fd s ad sum mary :

a p Base Fxngerprtnt
ï vendor sy stem c ard co nve rs ton Tot a l

$ 

.

h

4 Flectronic Data 1,600,269 262,500 1,862,769
x  systems (EDsj

q  Ot her p ropo Bals rece xved but not reçomm ended .
P r zn tr a k l e4 l0 e0 00 l 7l e0 0 O l e58 l e0 0 0

M o rp h o 1 ,5 5 1 ,148 2 32 ,5Q 0  1 ,78 3 :64 8

N ip p o n E le c t r xc 1 ,6 73 ,0 0 0 1 8 9 ,0 0 0 1 ,8 6 2 ,0 0 0

Company (NEC )

T he R eq ue st for Prop osa k cont a tned Beve r al opt ko n s .

R e rom m e n d ap p r o va l for t b e p ur ch a se o f t he fo l lo w in g op t xo n s t

M C C J IS In t e r f a c e 9 2 ,9 2 5

VlL xv e ts S c a n  d e v xc e 5 1 ,9 2 7

A l t e r n a t e N a m e S e a r c h 5 6 ,2 7 0

2 0 : ,1 2 2
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T h e s o lu t zo n p r o p o s e d b y E D S w a s lu d g e d s u p e r xo r b a s e d u p o n

19 c r it e r x a u se d xn t h e e v a lu a t xo n p r o c e s s . T h e E D S

so lu t xo n d x f fe r s fr om  t h e o t h e r t h r e e v e n d o r s xn t h a t h um a n

xnte rv e n t xo n is no t ne ed e d p r xo r t o a t e n p r xn t fzn g e rp r int

se a rc h . Th e re fo re , the ED S so lu t ao n r ed uc e s th e ne e d fo r

t r a t n e d f in g e r p r xn t e x am i n e r s w h o a r e ec a r c e a n d  d x f f xc u lt

t o r ec ru xt . T he E D S so lu t xo n o f fe r s t he p o s s xb x l xt y t o

b an d le inc r e a s xng w o rk lo ad w xt b ou t h av xn g t o ad d st a f f .

S o u r c e o f F u n d z n g : D r u g F o r fe zt u r e F u n d s , G e n e r a l

F u n d - F u n d B a l a n c e a n d L e a s e P u r c h a s e F u n d s .

T h xs p u rc h a se xs an e x am p ke o f u s xng fu n d s f rom  t h e se x zu re

o f m o n e y a n d a s ae t s fr om  d r ug de a le r s to b u y e q u œp m e n t th a t

w xll le ad to so lv xng more cr zm e s and lead to a reduct ion zn

C r l m e .

1 . D xg lt a l Im a g e C a p t u r e a n d R e t r ie v a l P o l xc e

S y s t e m

R e c o m m e n d a t lo n : T h e  C h xe f o f P o l xe e a n d t h e A c t in g

Pu rc h a e xn g D ire c t o r r ec omm e n d t h at t h e b xd o f T e c h n o lo gy

for Prouuct xv zty (TF-JP , Greenvxlle S .C . zn the amount of
- - - -  

-  '

$182 ,566 .00 for the system , $1,950 .00 for lxghtxng , and
$14,960 .00 for operatxng expenses be accepted for award o f

contract tota lxng $199 ,4 76 .00 .

I/% Pronect Descrzptxonl The Dxgital Image Capture and
# l Sy st em  w x l l e xp a nd t he p re se n t m u g s ho t sy st em  xnR et r lev a

tk the Intake Center. Thxs expanBon wxll allow xnvestxgatorsa nd p at ro l o f fic e r s t o e lec t r o n ic a l ly c om p o se c o lo r p h o t o

l x n e - u p s t o d x sp la y t o c r zm e v xc t zm s . W o r k st a t xo n s x n t h e

In v e s t xg a t io n D iv x s wo n a r e a w x l l a l l o w  f o r c a p t u r x n g  xm a g e s
<  o f Bu sp e c t s w h o a r e n o t a r r e s t e d . A n o t h e r w o r k st a t xo n w i l l

a l lo w  fo r t h e  p r o d u r t lo n o f e m p lo y e e  Id e n t i f zc a t io n c a r d s a t

a c o s t lo w e r t h a n t h e c u r r e n t sy e t e m .

k

>
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Source of Fund xnq : Generak Eund - (Po ktce - Plannxng @nd
R e se a rc h Bu r e au - D ru g Fo r fe xt u r e Fu n d s - a p p ro p r xat e d

FY91 ).

T h t e p u rc ha se xs a l so a n e x am p le o f u s xng fu nd s fr om  t h e

se t zu re o f m o ne y a nd a s set s from  d ru g d e a le r s t o b u y

e g u ipm e n t .

Jp --$xû?'-.z. .v$
BDDGET ORDINKNCE/KGREEMENT %VA 

<$%, NA
19 . Recom end adoption of a budqet ord xnance f o r $500 , 000 and R) - %'X

ap p r ov a l o f a n aq re em e nt w xt h R a lp h W h xt e he ad a nd A s so c xat e s

for $316 ,400 for p lann xng phase . survey , qeotech nxcal and othe r

e n g xne e r xng se rv xce s fo r t he C o lo ny R o a d E xt e n s xo n P h a se 1 1

ro adw ay p ro ae c t .

C o lo ny  R o ad * In N o v em b e r 198 7 , C h a r lo t t e v o t e r s ap p ro v e d

Proaect $46 m xllxon xn transportat xon bond pronects .

One of tbe prolects œncluded xn the bond
p ac k aq e w * s C o lo ny R o ad  E xt e n e xo n , P h a se I I .

* T h xs p ro ne ct rep re se nt s k he  se r o nd  a nd  la st

p h a se o f k h e C o lo n y  R o a d  E x t e n a io n p l a n .

P h a se  I e x t e n d e d  C o l o n y  R o a d  f r o m  s o u t h  o f

F a xr v xe w  R o a d t o C a r m e l R o a d . P h a se  1 1

e xt e nd s C o lo ny R o ad fo r ap p ro x xm a te ly tw o

m x l e s fr o m  C a rm e l R o a d t o R e a R o a d .

* U s xn q t h e C o u nc xk- ap p ro v e d Be le ct to n  p ro c e B s ,

R a lp h W h xt e h e ad a nd A s so c xat e s i s r e c om m e nd ed

to p rov tde eng xnee r xng serv zce s fo r Pha se II .

* T h e e n g xn e e r xng  ag re em e n t w x l l p ro v xd e fo r

p lan n œn g : t r a ff xc a n a ly s x s y su rv ey xn g a nd

ge o te c h n ir a l t e st xng se rv ic e s . A  c o nt r ac t

fo r de s ig n se r v xee a w x l l fo l lo -  a t t h e

co nc lu s zo n o f t h e p lan n œn g p h a se .

* T he b u d g e t o rd xn anc e w x l l p r o v xd e fu n d s fo r

1 

t he p ka nn xnq p ha ee ag re em e n t , C tt y  st a f f

c h a r g e s , a nd  ot h e r c o st s a s s o c l a t e d  w z t h  t h e

projeet .

* A ft e r t h e p l a n s a r e e om p le t e d a n d  t h e r o a d

a lzg nm e nt e st ab l xsh e d , zt Z B a nt zc xp a t e d t h at

w e w zl l w a xt t o p r o ce e d o n t he p ro ie c t u n t x l

m ax xm um p r xv ate p art ic tp at ko n h a B b een

a c h xe v e d .
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F u n d xn g : 1 9 8 7 S t r e e t Im p r o v em e n t B o n d s d e s xg n a t e d fo r t h e

P r x v at e s e ct o r L e v e r a g x n g P r o g r a m .

C le ar a nc e s : T he c o nt r ac t h a s b e e n r e p ze - e d a nd ap p r o ve d b y th e

E n g zn e e r x n g D e p a r t m e n t a n d C D O T a n d r e v xe w e d b y

t h e C xt y A t to rn ey .

J ./t -
'/ ./1 fl20

.  Recommend adoptzon of a budget ordinance for $500,000 and 9 J
approval of an agreement f or $263 660 for engxneerzng servzces #
w xt h K xm le y - H o r n A s so c x a t e s , I n c . o f C h a r l o t t e t o p r o v œ d e

p la nn xng p h a se an d su rv ey xn g Be rv xc e s fo r t b e W e st ïn g h ou se

B o u le v a r d W xd e n i n g - P h a se V  P r o ne c t .

W e st xn q - @ O n A u g u st 2 6 : 1 9 9 1 , C xt y  C o u n c œ l am e n d e d

ho u se B lv d . t he C ap zt a l Im p r o vem e nt P r o g r am t o xn c lu d e

Pr o ae e t t he W e st xng ho u se B o u le v a rd W xd e n xn g - P h a se V

P r o ae c t .

* Uazng the C/unc zl-app ro vod eonsu ltan t
se le c t io n p r o c e d u r e : K im le y - H o r n A s s o c w a t e s ,

Inr . XB recomm ended to Prov ld e e ng lneer tng

se r v xc e s fo r t h e w xde n zn g o f ap p ro x xm a t e ly

l .3 m xle B o f W e st ing h o u se B o u le v a r d fr lm t h e

e n d o f t h e s t a t e 's xn t e r c h a n g e p r o ne c t a t

Int e r st at e 7 7 t o N .C . H ig hw a y 4 9 .

* T h e e n g œ n e e r x n g a g r e em e n t w 1 l 1 p r o v xd e fo r

p kan n tng p h a se se rv xc e s z e xt e n s xv e su rv e y tn q

se rv xc e s , ge o t ec hn le a ' a nd e nv xr o nm e n t l l

tn v e st iq at lo n s , a n d  t h e p u b l xc  zn p u t

p r oc e s s .

* An agreem ent for de s zgn serv zce s w xll fo llow

at t he c o nc lu s xo n o f t he p la n n in g p h a se .
l

F u n d zng l T he fo u rt h q u ar t e r C IP St a tu s R ep o r t id e n t i f le d

$700 ,000 xn sav zngs from the Carmel Road w xdenxng
p ro gect w h xch xs funded from 1988 Street Im prove-

m e n t B o n d s . T h e b u d g e t o r d xn a n c e t r a n s f e r s

$500 :000 of these savtngs to the Westxnghoule
B o u le v a r d W xd e n xn g - P h a se V  C a p xt e l A c c o u n r .

c le a r a nc e e : T he c o nt r ac t h a s b e e n re v ie w ed a nd ap p r o v ed b y t he

E n g tne e r zn g D e p a rtm e nt a n d C DO T a n d re v iew e d b y

t h e C z t y A t t o r n e y .
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A G R E E M E N T

21 . Recommend app rovak o f an agreem ent for $26Q ,316 fo r

e ng zn ee r zn g se rv tc e s w xt h Po Bt Bu c k le y , sc hu h & J e r n ig a n , In c .F

o f C h a r lo t t e t o p r o v id e p la n n in g  p h a s e , s u r v e y , g e o k e c h n xc a l ,

a n d o t h e r e n g xn e e r i n g se r v xc e s fo r t h e M i lt o n R o a d W i d e n l n g

P r o a e e t .

M i lt o n * O n N o v em b e r 8 , 19 8 8 , C h a r lo t t e v o t e r s

Road approved $100 .8 mxllxon xn transportat xon
P ro ne ct b o n d s fo r t he e ng zn e e r xng a nd c o n st ru ct xo n o f

J hxgh prtortty roadway pronects.

/>
4rfj . Approxamately $4.6 millzon of the bonda wIllltl'

w / be used to fund the engxneering and
y constructxon of the M xlton Road widenzng
G p ro lect

.

1

* ()/ * Uslng the Counctl-approved consulkant

( wYLJ selectton process: Poet: Buckley, Schuh &Jernzgan
, In c . z s r e c o m m e n d e d t o p r o v xd e

e ng xne e r ing se rv ïc e s fo r t h e w id e n zn g o f

ap p ro x lm at e ly 1 .3 m i le s o f M x kt o n  R o ad

b e tw e e n T h e P la za a nd N o rt h S h ar o n A m xt y R o ad .

* T he e ng xn ee r xng a g re em e n t w x l l p r o v xd e fo r

p la nn ing p h a se se rv xc e s , su rv ey ln g se r v xc e s ,

q eo t e c hn ic a l an d e nv xr o nm e nt a l

x n v e st xg at xo n a z a nd  a p ub l ic xn p u t  p r o c e s s .

* A n a g re em e n t fo r d e s ig n Be rv xr e s w i l l fo l low

at t he c o ne lu s zo n o f t he p la n n tng p h a se .

Fundœng : FY92-96 CIP includes a $420 ,000 approprxatàon
from  19 88 St re e t Im p ro v em e nt Bo nd s ln F 1 9 2 f o r

M ilton Road wxdenxng . The total projeet co st is
est tm ated at $4 .6 m illxon .

C le a r an c e s : T he co n t r act h a B b ee n r e v ie w e d a nd ap p ro v e d b y t he

l n g tn e e r i n g D e p a r t m e n t a n d C D O T  a n d  r e v x e w e d  b y

t h e c zt y A t t o r n e y .
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2 2 . R e c om m e n d ap p r o v a l o f a n a g r e e m e n t fo r e n g i n e e r zn g s e r v xc e s

w zt h T h o m p s o n , G o r d o n & s h o o k E n g zn e e r s o f R a le x g h , N o r t h

Caro llna for $679 ,000 for desxgn services for the Carme l Roadr
W zd e n z n g P r o ae c t .

C a rm e l * O n J u n e 2 5 , 1 9 9 0 , C xt y C o u n r x l a p p r o v e d a n

Road agreement of $292 ,500 w zth Thomp son , Gordon &
W ïde n ln q Sh o ok E n g zn e e r s fo r p la n n zn g , p u b l xc

P r o ae c t I n v o lv e m e n t s u r v e y a n d g e o t e c h n xc a l

j/Q xnvestxgatxon for the wzdenxng of
b/ approxzmately two mxles of Carmel Road from+

Qu ail Ho llow Road to NC H zghw ay 5l .

@ T he p lan n zn g p ha se o f t he p r o ae ct x s ne ar xng

c o m p le t to n a n d a p p r o v a l x s r e q u e st e d fo r t h e

a g r e em e n t fo r t h e d e s xg n p h a s e o f t h e p r o l e c t .

Fu n d xng : C arm e l R o ad W zd e n xn g P r o ae c t C ap xt a k A c c o u n t .

C le arance s : The ag reem ent ha s been rev tew ed and app roved by

t h e E n g x n e e r xn g D e p a r t m e n t a n d C D O T a n d r e v xe w e d

b y t h e A t t o r n e y 's O f f i c e .

TCONTRACT

2 3 . R e c o m m e n d a w a r d o f a c o n t r a c t t o s c xe n c e M u ee u m s o f C h a r l o t t e

for cu stod ial se rvxce s at D xscovery P lace for $183 ,000 .

D i s c o v e r y A n a q r e em e n t h a s b e e n œ n e f f e c t s i n c e M a r c h 1 9 8 7

P lac e b etw e e n t h e C xty o f C ha r ko t t e a nd t he S c te n c e

M u se um s o f C h a r lo tt e t o p r ov id e c u st o d œa l se rv lc e s

t o D z sc o v e r y P la c e b y  D x s c o v e r y P l a c e st a f f .

T h e new  ag re em e nt w t l l b e c om e e f fe c t xv e

N o v e m b e r 1 , 1 9 9 1 t h r o u g h O c t o b e r 3 l , 1 9 9 2 w xt h t h e

o p e n xn g o f t h e O m n xm a x T h e a t r e w xt h o p t xo n  t o

r e n e w  a n n u a k ly  fo r t e n  y e a r s t o  c o tn c xd e  w tt h t h e

le a s e .

F u n d xn g : G e n e r a l s e r v xc e s D e p a r t m e n t O p e r a t i n g B u d g e t .

C le a r a n c e s : T h x s a g r e e m e n t h a s b e e n r e v xe w e d a n d a p p r o v e d  b y

D i s c o v e r y P la c e m a n a g em e n t , B u d g e t & E v a l u a t xo n

D e p a r t m e n t a nd  t he  G e ne r a l Se r v xc e s D e p a r t m e n t .
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C O N T R A C T  A M E N D M E N T

2 4 . R e c o m m e n d a p p r o v a l o f A m e n d m e n t N o . 5 w xt h B zo G r o S y s t e m s ,

In c . fo r se r v zc e s fo r a c h e m xc a l st a b z l x z a t xo n o f s lu d g e

pro aect for a tot al co st not to e xceed $1 ,10 5 ,760 .

S lu d g e A s p a r t o f t h e R e s xd u a l s M a n a g e m e n t P r o g r am  t o

U s e s d e v e l o p  m o r e b e n e f xc x a l u s e s fo r w a st e w a t e r

s lu d g e , a d em o n st r a t xo n p r o ae c t u s z n g c h e m i c a l ly

st ab z l x ze d s lu d g e fo r d a i ly  l a n d f x l l c o v e r x s

n e c e s s a r y .

@ T h e sp e c i f zc e n g xn e e r x n g s e r v z c e s w xt h B l a c k

& V e a t c h , In c . fo r t h z s d e m o n s t r a t xo n  p r o ne c t

w er e app ro v e d at t he O c t ob e r l4 , 1 9 9 1 m e e t xng .

tt,$1 . Equipment rental, su pp o rt se rv ic e s , a n d

t r a n sp o r t a t xo n a r e r e q u i r e d  t o  p r o d u c e a n d

m o v e t h i s st a b x l x ze d s lu d g e p r o d u c t .

* F o u r f i rm s su b m xt t e d p r o p o s a l s a n d  B xo  G r o

s y st e m s , I n c . z.s r e c om m e n d e d  b a se d  o n t h e x r

c o st e f fe c t xv e n e s s , o d o r c o n t r o l By st e m , a n d

su p p o r t s e r v xc e s .

F u n d x n g : M c D o w e l l c r e e k W a s t ew a t e r T r e a t m e n t C a p zt a l

A c c o u n t .

c le a r a n c e s : U t x l xt y  D xr e c t o r .

REPLACEMENT HOUSING AGREEMENT/LOAN

2 5 . R e c om m e nd : (A ) ap p ro v a l o f a t r x-p a rt y aq r e em e nt b e t w e e n t h e

C xt y  a n d t h e d e v e lo p e r , N e w  V t s zo n H om e s , c o l le c t iv e ly , t o

b u z ld a n d f xn a n c e a n ew  h o u s e a n d , xn d œv x d u a l ly , w xt h  M r . a n d

Mrs . Excel 5m 1th to purchase the new replacement house ; (B )

approve a construct xon loan of $55 ,658 to t he deve loper , New

V lsion Homes: to construct the new house ) and (C ) approve a
p e r m a n e n t lo a n f r o m  t h e R e p l a c em e n t H o u s xn g P r o g r am  f o r M r . a n d

M r s . E x c e l Sm xt h t o p u r c h a s e t h e h o u se .

1 P r o p e r t y  L o a n I n t . T y p e M t h ly .

Y Borrower Address Amount Term Rate Asst. Pymt.

Exce l sm xth 6016 Johnette $26,162 20 3% * Loan $145 .20

& wxfe, Lane $30,781 20 0% DPL -bu  z

' 

Luc xlle $56 .943
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In fo r m a t xo n x s a t t a c h e d w h ic h p r o v zd e s b a c k g r o u n d o n t h e n e e d

fo r re p lac em e nt ho u s xng fo r M r . a nd M r s . Sm xt h , d e v e lop e r

se le c t z o n p r o e e s s , a n d lo a n in fo r m a t xo n .

F u n d i n g : C D B G  - R e p la c e m e n t H o u s i n g .

C le a r a n c e s : E v a lu a t xo n C o m m it t e e a n d C om m u n xt y D e v e lo p m e n t

D e p a r t m e n t .

A t t a c hm e n t N o . 1 0

L O A N S

The followxnq loans exceed our loan lim xt of $60 ,000 under the
S t a n d a r d R e h ab x l xt a t œ o n P r o g r am  a e ap p r o v e d b y  C o u n c x l , a n d  i t

X B r e c o m m e n d e d t h a t C o u n c t l e x em p t t h e t h r e e fr o m  t h e m a x xm u m

lo a n l im xt .

2 6 . A . R e c o m m e n d ap p r o v a l o f a lo a n a g r e e m e n t w tt h T r u l l a K e m p  fo r

$63 ,343 to re fxnance and rehab llitate her hou Be loc ated at

10 0 8 F o n t a n a A v e n u e .

D e t a x le d  xn fo rm a t to n ts a t t a c h e d  fo r e a c h ko a n .

C le a r a n c e s : E a c h lo a n p a c k a g e w a s r e v ze w e d b y  t h e

C om m u n zt y D e v e lo pm e nt D e p a rt m ent a nd a ll c r xt e r xa t o q u a l z fy

fo r f i n a n c x a l a s s i st a n c e w e r e m e t b y t h e a p p l xc a n t s xn

a c c o r d a n c e  w i t h t h e  r e q u i r e m e n t a o u t l i n e d  In t h e  c o m m u n z t y

D e ve lo pm e nt St an d a rd R e h ab i l tt at xo n L o a n P r o g r am .

I 

zss. vsps ogtg
a  - -  

B o r r o w e r P r oz e r t y A d d r e s s A m o u n t T e r m  A a t e A s s x s t .

T ru lla Kem p 1008 Fo ntana Ave . $63 ,343 30 y rs . 3% Loan

F u n d zn g : C o m m u n xt y D e v e lo p m e n t B lo c k G r a n t F u n d s .

A t t a c hm e n t N o . 1 1
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B . R e t o m m e n d a p p r o v a l o f a lo a n a g r e e m e n t w x t h R a m o n a B .

Johnson for $65 ,219 .49 to re finance and re hab ilitate a house

lo e a t e d a t 1 3 3 9 S k y v ie w  R o a d .

In t . T y p e o f

B o r r o w e r P r o p e r t y  A d d r e s s A m o u n t T e rm  R a t e A s s x s t .

r Ramona B. Johnson 1339 skyvxew Rd. $65,219.49 20 Yrs. 3% Loant
$.

Fu nd znq : C om m u n it y D e v e lo pm en t B lo c k G r a nt F u nd s .

A t t a c h m e n t N o . 1 2

C . R e c o m m e n d a p p r o v a l o f a lo a n a g r e e m e n t w xt h C t a r e n c e  F ï s h

and w xfe , Melva , zn the amount for $63,782 to refxnance and
r e h a b x l zt a t e h e r h o u s e lo c a t e d a t 10 2 8 E a st 3 5t h S t r e e t .

I n t . T y p e  o f

B o r r o w e r P r o p e r t y A d d r e s s A m o u n t T e rm  R a t e A s s x st .

Clarence Fish & 1028 E . 35th St . $26 ,058 20 Yrs . 3% Loan

w xfe , Me lva $37 ,724 20 Yrs . 0% DPL

F u n d x n g : c o m m u n xt y D e v e lo p m e n t B lo c k  G r a n t F u n d s .

*

jg ' Attachment No. 13t'

H O U S IN G  C O D E

2 7 . R e c om m e nd ad op t xo n o f a n o rd xn a nc e au t ho r t z tn g t he u Be o f In
r/ R em  R e m e d y t o  d e m o l i s h a n d r e m o v e t h e d w e l l i n q  lo c a t e d a t 2 1 4 3

> .Remount Road (Ashley Park).jïî )
-')),Q ( Detaxled xnformatxon xs attached.

k '#
r F u n d wn g z F u n d s r o r  t h x s a c t l o n a r e a v a i l a b l e a n d a l x e n  w à l l

0* be placed agaxnst the property for the cost tncurred.

c le a r a n c e s : c o m m u n xt y D e v e lo p m e n t D e p a r t m e n t

1 0 

junent xo . 1.4Attackj t

I
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f (,' # 9STORM DRAINAGS
h - p#

2 8 . A . R e c o m m e n d a d o p t zo n o f a r e s o lu t xo n t o r e p a i r t h e s t o rm

d ra xn ag e sy et em in t he 80 0 0 b lo c k o f N at h a n ae l G r e e n e L a n e

a nd a s se s s a p o r t xo n o f t h e c o st t o t he zn v o lv e d p rop e rt y

o w n e r xn a c e o r d a n c e w zt h t h e S t o r m  D r a xn a g e R e p a zr P o l xc y
.

L o c a t lo n o f D r a x n a g e P r o b lem : 8 0 2 8 N a t h a n a e l G r e e n e L a n e
.

R a n k x n g : M o d e r a t e P r xo r zt y

Im p r o v e m e n t s t o b e M a d e : C le a n œ ng  o u t d eb r t s a n d t r a s h f r o m

t h e e x zst zn g c h a nn e l . T he c h a n ne l w x ll b e sh ap e d , l xn e d w xt h a

f z lt e r fab r xc a nd C la s s I r xp rap . T he c h a n ne l b an k ab o v e t h x s

p o zn t an d an y o th e r d xstu rb ed a re a s xn th e d e s ig n l tm tt s w x l l

t h e n b e Be e d e d a n d m u lc h e d .

lstzmated Cost o f Repawrsr #1lz200 .OO

C xt y 's C o s t : Q xt y p a y s f o r o n e - h a l f o f zm p r o v e m e n t s o n

p rzvate property ($5 ,600 .00 ).

' 

Inv o lv e d P ro p e rt y O w n e r s ' C o st : O ne - h a l f o f tm p r o v em e n t s o n

pr zvate p roperty ($5 ,600 .Q0 ).

H e a r zn g R e qu zr em e n t s : N o p u b l xc he ar ing i s re q u xr e d s tnc e

a l 1 inv o lv e d p ro p e rt y ow ne r s s xg ne d t he p e t it xo n .

Fu nd in g : S to rm  D r a xn ag e R ep a xr C ap xt a l A c c o u n t . 
.7;

* ?9 sB
.  Recommend adoptxon of a resolutzon to repaxr the storm x J- - # p,d

r a tn a g e sy st em  a t 5 1 1 3 M c A lp xn e P a r m  R o a d a n d a s s e s s a
-  -  -  #.portxo

n o f t he c o st t o t he inv o lv e d p ro p e r t y ow n e r In

a r r o r d a n c e  w zt h t b e  S t o rm  D r a zn a q e  R e p a xr  P o l zc y .

L o c a t xo n o f D r a zn a q e P r o b lem t 5 1 1 3 M c A lp xn e F a r m  R o a d .

R a nk znq : H xg h Pr io r xty

T h e l xm it s o f t h i s p ro ne ct a re w it h xn t he b o u n d ar xe s Q f t h e

M o nt xb e l lo fu l l p e t xt xo n p r o le c t , w h xc h h a s r e c e nt ly be e n

con etructed . Th xs p ro aect w as not xnc luded w œth t he fu ll

p e t ït xo n c o n s t r u c t xo n b e c a u s e a t t h e t xm e o f d e s xg n o f#

M o nt tb e à lo , t h e p r op e rt y ow n e r s re q u e st ed n ot t o b e

? ïn r ku d e d . T h e y xn st e a d h xr e d a p r xv a t e c o n t r a c t o r o n t h e xr

o w n t o  f i x t h e zr f lo o d x n g p r o b le m s . B e c a u s e t h e

c o n t r a c t o r 's w o r k d >d n o t fu l ly a d d r e s s a l l t h e x r d r a x n a g e
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p ro b lem s : t he p r op e r ty ow ne r s a ske d b e la te d ly t o b e xn c lu d ed

zn t he st o rm d r a in ag e re p a xr o f t h e ne ig hb o r ho o d . s znc e t he

n e xg h b o r h o o d w o r k  x s n o w  c o m p le t e t h e p r o p e r t y o w n e r s h a v e

d e c xde d t o p ro c e ed W xt h t h x s w o r k a s a se p a r at e l im xt e d

p e t zt xo n .

Im p r o v e m e n t s T o B e M a d e : C o n s t r u c t xo n o f t h r e e i n l e t s a n d

ap p r o x xm at e ly 40 fee t o f 1 5 :1 p xp e .

Total Cost o f Repaxrs : $13 ,200 .00

C lty ss Cost ) Zxghty percent of total cost ($10 ,790 .00 ).

In v o lv e d P r o p e r t y  O w n e r s ' c o st : T w e n t y p e r c e n t o f t o t a l

coet ($2 ,410 .00 ).

H e ar znq R eq u xrem e nt s : N o p u b l ic he ar ing xs r e q u xr e d s xn c e

a l l x n v o lv e d p r o p e r t y  o w n e r s s xg n e d t h e p e t z t x o n .

Fu nd inq l st o rm  D r a in age R ep a xr C ap it a l A c c ou nt .

#

. l 4Razz
,noao cRosszxo aou za x,r ) a- .q

, 

% / %
'R29. Recommend adoptton of a resolutxon authorizxng an Industrxal

R a xlro ad C ro s s xng A g r eem e nt b e tw ee n th e C kt y o f C h a r lot t e a n d

the North Caro lxna Departm ent o f Tr ansportat xon (NCDOT )
o u t l i n xn g c o n st r u c t xo n a n d m a in t e n a n c e r e sp o n s ib i l it ie B f o r a

r a x l r o a d c r o s s xn g o n M xn t S t r e e t .

A g re em e nt T b e re lo c at io n o f G ra h am  a n d M in t S t r e e t s fo r t he

p r op o sed N FL st ad ium  s it e r e q u ir e s t h e

c o n Bt ru c t xo n o f a new  c ro s s xn g o n M in t St re e t fo r

a r a xlro ad spu r line t o se rv e K n ïg h t P u b l xs h zng

C o m p a n y . T h x s se c t xo n o f M x n t s t r e e t x s Bt a t e

m a znt a xne d an d an aq r eem e n t b e tw e e n t he C ït y a n d

NCDOT IB req u xred be fore the ra ilroad c ro Bsing

c a n b e c o n st r u c t e d . r

@ T he N C DO T w xl l b e re ep o n s xb le fo r a l l co st s

a s s o v xat e d w ït h  t h e v o n st r u c t x on  o f t h e  Bp u r

l xn e c r o s a xn g  xn c lu d tn g t h e  i n s t a l l a t xo n o f a

rubberxzed grade crossxng and all associated/ 
sxgnal and saf ety equim ent .k

0 . The ctty w
.tl l b e r e sp o n s ib le f o r o n ly t h e? > zq

j js * maxntenance of the crossxng and crossing
x p r o t e c t z o n d e v xc e s .
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F u n d xn g : T h e c o st fo r m a xn t e n a n c e o f t h e c r o s s x n g x s

e st xm ated to be $2 ,000 per year and w xll be
zn c lu d e d I n t h e D e p a r t m e n t o f T r a n s p o r t a t xo n F 1 9 3

O p e r a t z n g B u d g e t .

C le a r a n c e s : T h e  a g r e em e n t s h a v e b e e n r e v xe w e d  b y  t h e C xt y

E n g i n e e r x n g D e p a r tm e n t a n d t h e C h a r lo t t e

Department o f Transportation (CDOT ). The
a g r e e m e n t s a n d r e so lu t xo n s h a v e a l s o b e e n a p p r o v e d

a s t o fo r m  b y t h e C zt y A t t o r n e y 's o f f z c e .

SURPLUS EQUIPMENT j /
/ g M

30 . Recommend (l ) that three fxre trucks be dec lared surp lus and -

(2 ) adopt xon o f a re so lut zo n aut horxzzng the sa le by advert xse -
m e n t fo r b zd s p u r su a n t t o G .S . 1 6 0A - 2 6 6 & 2 6 8 .

T h re e f xr e t r u c k s h ave b ee n re p lac e d b y n ew  o r up g r a de d

eq u zpme nt and are ready for d ispo sa l .

T h e m e t h o d o f a d v e r t x se m e n t fo r b xd s w a s c h o se n z n t h e x n t e r e st

o f f a xr n e s s a n d t h e m o s t e c o n o m ic a l i n t e rm s o f a c t u a l c o st a n d

t im e sav xn g s .

$ F u nd xn g : N o n e R e q u x r e d . S e r v x c e c o lt s a r e n e t o f p r o c e e d s .

S E T P U B L IC H E A R IN G

3 l . R e c o m m e n d se t t x n g a p u b l xc h e a r xn q  a t 7 :Q Q p .m . o n

N o v e m b e r 2 5 # 19 9 1 t o o b t a x n t h e v xe w s o f c it x ze n s r e g a r d x n g a

s e c o n d am e n d m e n t t o t h e F Y 9 2 C o m m u n xt y  D e v e lo p m e n t B lo c k  G r a n t

l / (CDBG) Fxnal Statement.N z
$ ..z'

S P E C IA L O F F IC E R  P E R M IT

3 2 . A p p l xc a t xo n fo r S p e c z a l O f f xc e r P e rm it s .

Conszder approval of applicasions for Spesyal Officer Permzts
ffown, Davxd Carleton, Joanna Fulbrxght, Marxk Swaneyto Cynthxa

and M ark W ood for use on the prem xse s o f Charlotte/Doug las

I n t e r n a t xo n a l A i r p o r t .
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CONDEMNATION AMENDMENT j' q7 q
* a,%

3 3 . R e c o m m e n d  a d o p t io n o f a n a m e n d e d r e so lu t i o n a u t h o r x z x n q X

fu r t h e r c o n d e m n a t zo n p r o c e e d z n g s fo r t h e a c q u x s zt xo n o f c e r t a x n

r e a l p r o p e r t y o w n e d b y M e lv zn F . G r a h a m  & T e r r x P . G r a h am ,

Park/lo hn ston Road W iden xng-pha se I Pro nect .

A m e n d e d O n D e c em b e r l l , 1 9 8 9 a n d  M a y l 3 # 1 9 9 1 , C xt y

R e so lu t xo n C o u n c x l a d o p t e d r e s o lu t xo n s a u t h o r x z x n g

c o n d e m n a t xo n p r o c e e d x n g s a g a œ n st t h e p r o p e r t y

o w n e d b y M e lv xn F . G r a h am  & T e r r x P . G r a h a m . O n

a d v xc e o f t h e C it y 's L e g a l D e p a r t m e n t , a n e w

a m e n d e d r e s o lu t io n t s n e e d e d fo r t h e C zt y t o

a c q u x r e a n y r e m a xn x n g i n t e r e s t s t h e G r a h am s m a y

h av e u nd e r t he p r ev xo u s ly e x i st xng r o a d

r xg h t - o f -w a y .

T h e am e n d e d  r e so lu t xo n w h xc h w x l l a d d  9 :1 2 1 sq .ft .

(.209 ac .) to the two prevzous re solut xons .

C le a r a n c e s : T h e L e g a l D e p a r t m e n t r e q u e s t s t h i s a p p r o v a l x n

o r d e r t o p r o c e e d W xt h t h e e m z n e n t d o m a xn p r o c e s s .

P R O P E R T Y T R A N S A C T IO N S

3 4 . R e c o m m e n d a p p r o v a l o f t h e fo l lo w x n g p r o p e r t y t r a n s a c t xo n s a n d

a d o p t xo n o f t h e c o n d em n at to n r e s o lu t xo n s .

O P T IO N S :

A . Proaect : Park/lobnston Road W xdenxng-phase II , Segment III

Owner ts ): Novak-Kutner Assocxates, Ltd . (a/k/a Kxnder Care )

P r o p e r t y A d d r e e s : 10 6 0 9 J o h n st o n R o a d

Property to be acquxred : 2 ,036 sq .ft . (0 .0467 ac .)
Permanent Easement plus 2 ,197 sq .ft . (Q .Q505 ac .)

T e m p o r a r y C o n s t r u c t zo n E a s e m e n t

Im p r o v e m e n t s : C h a x n l x n k  fe n c e , a s p h a lt d r xv e w a y a n d

p ar k xng lo t : tw o c o nc r et e e nt r a nc ew ay s , r e lo c at xo n o f

p lay g ro u nd e q u zpm e nt , la nd sc ap xng an d law n

Prxce : $36 ,600 .00

R e m a r k s : D e s xr a b x l xt y o f t h e u s e o f t h x s d a y c a r e  c e n t e r

w x l l b e h am p e r e d b y t h e r e a l ig n m e n t o f t h e  r o a d w zt h x n 1 2

fe e t o f t h e xr b u x ld in g . T h e d a y c a r e  c e n t e r w x l l a l s o h a v e

d x f fxcu lt y o f xn g re s s and e g r e s s d u r xng t he xr p e a k m o r n ing

l and evenxng hours when chxldren are arrxvxng and2û 
d e p a r t xn g . L e g a l D e p a rt m e n t a n d R e a l E st a t e D xv x s xo n

% c o n c u r z n t h i s s e t t le m e n t .

Z o n e d : 0 - 5 U s e : C h i ld C a r e C e n t e r
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B . P r o ne c t : S a r d x s R o a d W œd e n i n g

Owner ts ): Charle s R . M cAdam s : Jr ., & w zfe , Bette Jane
S x lc o x M c A d am s

P r o p e r t y  A d d r e s s l 6 3 3 1 S a r d z s R o a d

Property to be acqu xred : 30 ,620 sq .ft . (0 .703 ac .) plus

15,092 sq .ft . (0 .347 ac .) of Temporary Construction Easement
Im p r o v e m e n t s ) T r e e s , Bh r u b s a sp h a lt d r xv e#

- Prxce : $27 ,200 .00
R e m a r k s : T h e a r e a b e ln g a c q u zr e d xn c lu d e s 8 ,4 7 7 s q oft .

(0 .195 ac .) of the property owner 's remaxnxng xnterest to
e x z st xn g r o a d r zg h t o f w a y .

zo n e d ) R - l 2 U s e : S x n g l e - F am i ly - R e s xd e n t i a l

C . P r o ne c t : S a r d x s R o a d W ld e n x n g

Ow ner ts ): A lfred E . Yarborough & Charle s R . C arm tchae l &
w f . , K a t h e r x n e G . C a rm ic h a e l

P ro p e rt y A d d r e ss : 1 .62 A C c o r ne r S a rd xs R o ad & B oy c e R o ad

Property to be acqu xred : 24 ,028 sq .ft . (0 .552 ac .) p lu s

3 :140 sq .ft . (0 .072 ac o) Temporary Construct xon E asement
Im p r o v e m e n t s : T r e e s

v Przce : $21,600 .00
R e m a r k s : T h e a r e a b e l n q a c q u t r e d x n c lu d e s 9 :4 4 4 Bq .ft .

(0 .217 ac .) of the property owners ' remaxnxng Interest to
e x z st xn g r o a d r zg h t o f w a y .

Zo n e d : R - l 2 U s e : V a c a n t

D . P ro nec t : s a rd is R o ad W td e n xn g

Owner ts ): Gar land scott Franc xs & w zfe , M ary E . Franc xs
P r o p e r t y A d d r e s s : 6 2 1 8 S a r d i s R o a d

Property to be acqu xred : 26,862 sq .ft . (0 .616 ac .) plu s

7 ,664 (0 .176 ac .) o f Temporary Constructzon Easement
t Im p r o v e m e n t s : T r e e s y B h r u b s , y a r d . a sp h a lt d r xv e , y a r d

xr r œg a t œo n sy s t e m

Przce : $33,300 .00
R e m a r k s : T h e a r e a b e i n g a c q u l r e d x n c lu d e s 1 3 ,5 5 4 s q .ft .

(0 .311 ac .) of the property owners ' remaxnxnq xnterest to
e x z st xn g r o a d r zg h t o f w a y .

Z o n e d : R - l 5 U se t S x n g le - F am z ly - R e s zd e n t i a l
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E . P ro le t t : S a rd xs R o ad W td e n zn g

OWner te ): Everett P . Cameron & wf o, Ivy Mae Cameron
P rop e rt y A d d re s s : 69 0 1 S ar d xs R o ad

Property to be acqu xred : 13 ,833 sq .ft . (0 .317 ac .) plus
3 ,227 sq .ft . (0 .074 ac .) Temporary Constructxon Easement

Im p r o v e m e n t s : Q o n c r e t e d r xv e , s h r u b s , t r e e

Prxcel $19,600.00/ ? Remarks: The area betng acquxred xncludes 4,068 sq.ft.
(0 .093 ac .) of the property owners ' remaxnxnq znterest to
e x x st xn g r xg h t o f w a y .

Zo ned l R - 12 U se : S zn g le -F am ll y -R e sid e nt i a l

F . P ro ae c t : Sa rd xs R o ad W id e n ing

Owner ls l: Cheryl R . Retd and husband e T lm Re id
Property Addre ss : 710 1 Sard xs Ro ad

Property to be acquxred : 13 ,192 sq .ft . (0 .303 ac .) p lus

6,652 sq .ft . (0 .153 ac .) of Temporary Constructxon
E a se m e n t

/ Improvements : Trees , shrubs , fence , asphalt drxve

price : $21 ,600 .00
Rem ar k s : T h e ar e a b e xn g ac q u xre d xn c lu d e s 2 ,8 14 sq .ft .

(0 .065 ac .) of the property owners ' remainxng interest to
$

e x x Bt xn g r xg h t o f w a y .

Zo n e d l R - l 2 U se : s i n g le - F am x l y - R e s xd e n t z a l

G . Pro aeet l Sard is Road W iden ing

Owner ls l: J . A . Troutman & wf., M ary Anne Troutman
P ro p e rt y A d d re a s : 6 72 5 S a rd x s R o ad , C h a r lo t t e , N C 2 8 2 70

Property to be acquired : 31,846 sq .ft . (0 .731 ac .) plu s

4,802 sq .ft. (0 .110 a? .) Temporary Constructxon Easement
Im p r o v e m e nt s : T r e e s , sh r ub s st o n e d r l v e#

e r
.xce k $34 ,300 .00

R em a rk s l Th e ar e a b e an g a cqu zr e d znc l u d e s 15 ,6 53 s q gft .
Z f- 1 (0.359 ac-) of the property owners' remaxnxng ànterest to

h e x ist xnq ro ad r kg ht o f w ay .

zo ne d : R - l2 n se : s xn g le -F am xly -R e s œd e n t za l
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: 7
coxoea u zoxs . ' p /J 

9 i

H. Pronect: Sardxs Road Wldening XR
O wne r ts ): Je rry W . Byrd and any ot her p art xe s o f zntere st

P r o p e r t y a d d r e s s : N o r t h e a s t c o r n e r o f s a r d x s R o a d  a n d

S a r d i s R o a d N o r t h

Prope rty to be condem ned : 24 ,664 sq .ft . (0 .57 ac o)

Im p r o v e m e n t s : R e d T xp s

Prxce : $8 ,300 .00
R e a so n fo r  c o n d e m n a t xo n :

Tota k Kre a : 206 ,9 10 Bq oft . (4 .75 ac .)

Area in Exzstzng R/W ) 13e784 sq .ft . (0 .316 ae .)

Area to be Acquxred : 5 5l3 sq .ft . (0 .127 ae .)

Permanent Draxnage Easement z 1,596 sq oft . (0 .037 ae .)

Temp . Constructxon Easement : 3 ,771 sq .ft . (0 .087 ae .)
P r o p e r t y o w n e r c o n t e n d s p r o ne c t c r e a t e s a n u n u s a b le

p o r t zo n o f h x s la n d a n d w x s h e s fo r t h e  c xt y t o p u r c h a s e xt

for $45 ,000 .00 . Th xs add ztxona l land xs not needed and xa
n o t d e e m e d  u n u s a b le  b y  C xt y  s t a f f a n d  a n  x n d e p e n d e n t R e a l

E s t a t e A p p r a x se r .

ioned: R-l2 Use: Vaeant (J

l7
1. Pronect: Sardxs Road Widening ; d /7:

Ownerts): Gerard J. Peppard: Dxane M. Peppard and any # -
ot h e r p a rt xe s o f znt e re st

P r o p e r t y a d d r e s B : 7 7 2 3 s a r d x o R o a d

Property to be condemned r 10 :89: sq .ft . (0 .25 ac .)
Im p r o v e m e n t s : T r e e s

Prxce : $3,600 .00
R e a s o n f o r c o n d em n a t zo n :

Total Area : 90,754 sq .ft . (2 .083 ar .)
Area to be Acquxred l 3 ,570 sq oft . (0 .82 ac v)

Permanent Draxnage Easement : 83l sq oft . (0 .019 ac .)
Temp . Constructzon Easement : 6,492 sq oft . (0 .149 ac .)

Area Remaxning : 87,184 sq .ft . (2 .001 ac .)
O w n e r c o nt e n d s t he ro ad p r o ie c t w x l l w o r se n t he d r a xn ag e

p rob lem  o n h xs p ro pe rty . C zt y st a f f a n d c o n su lt an t

et u d xe s x n d xc a t e  p r o ne c t w i l l n o t  a d d  t o  t h e  d r a xn a g e

p rob lem . o w ne r a lso fee ls c om p e n s at xo n xs t o o low  b u t

s u b m xt t e d n o c o u n t e r o f fe r .

io n e d : R - l 2 U se : V a c a n t
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4. ' t$ 

'#
:/-)2 ' o

J . Pro aect 1 Sard l.s Ro ad W zd enxng : gj 'r.j

Owner ( s ) z H . EdwardB Stone , Jr . & w f . , Brenda K . stone .1
P r o p e r t y  a d d r e s s : 73 2 0 S a r d z.s R o a d

Property to be condem ned : 11 , 000 sq . f t . ( 0 . 2 52 ac . )
Im p r o v e m e n t s : T r e e s

Price : $l4 , 0o0 .00

R e a s o n f o r c o n d e m n a t io n :

Total Parcel Area t 108,900 sq .ft . (2 .50 ac .)

Area to be acquxred l 5,396 sq oft . (0 .124 ac .)

Area xn existxng rtght-of-way : 3 ,016 sq .ft . (0 .069 ac .)
Permanent Down-Guy : 80 sq .ft . (0 .002 ac .)

Temporary Constructzon Easem 'tr 2 ,508 sq .ft . (0 .O5S ac .)

Area remaxnxng l 100 ,488 eq .ft . (2 .307 ac .)
P r o p e r t y  o w n e r c o n t e n d s t h a t lo s s o f t r e e s w z l l e l xm xn a t e

p r rv ac y & nd re q ue at s a dd it ào n a l fu nd s t o b u x ld a b r lc k

w a l l . T h e  w td t h o f a p r iv at e  d r tv e w ay  x s a l s o  a m a ao r

c o n c e r n ; h o w e v e r , C D O T w a tv e d t h e r e q u i r e m e n t s . P r o p e r t y

o w n e r st i l l w i l l n o t a s s e n t .

(P
Zo ne d r R - l 5 U se r R e s id e nt ia l

(u p uda

K. Pronect : ' 91 Rnnexatton - Plott Road D $-
œ ner ( s ) : Marvz.n Excell Hagler, Barbara Hagler and any î
o th e r p a rt xe s o f xnt e r e st

Pr op e rt y ad d re s s : 7 5 16 P la za R o ad

Property to be condemned : 11 , 669 . 25 sq . f t . ( 0 .268 ac . )

Im p r o v e m e n t s : N o n e

Pr œce : $1 , 900 .00

R e a so n f o r c o n d e m n a t io n :

T o t a l P arce k K re a : 2 1B # 2 35 .6 sq . f t .

Permanent Sanxtary Sewer ( 15 ' ) area : 7 , 00l . 55 sq . f t .
Tem p o r ar y C o n st r uc t io n E a sem e nt A r e a : 4 , 6 6 7 . 7 sq . f t .

Re B tdu a l a re a : 2 0 6 , 5 6 6 . 3 5 sq . f t .

Y ne r re q ue st ed a r e a l xg nm e nt w h xr h w o u ld re q u xr e t he C xt y

t o d r a x n a p o n d a n d r em o v e a n e x x s t z n g d a m . T h e C xt y

b e l ze v e s xt s o r xg xn a l a l œg nm e n t r e d u c e s t h e c xt y  ' s

liab x lit y f o r rem ov a l o f t he p o n d a nd d am , a n d i s t h e b e st

loe at kon f o r t he p ro p o Bed Bew e r l in e .

Z o n e d  : R - 1 5 U s e : R e s xd e n t x a l
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L7). Proaect: '9l Annexatxon - Marqaret Wallace/lndepundence
BYulevardRl O

w n e r
Wts ): Everett N

. Haigler, Geraldœne-Haigler and any' )%
other partx's of xnterestV W1 ddress: 3240 sam Neyyl-l Roadj

o  
P r o p e r t y  a 

x

(Y 5 Property .t.o.. be eopdemned: 117275.25 sqoft. (0.259 aco)t/ 
./q Improvements: NoneV 

; ooooooPrxce: $ piG Reason for condemnatzon:
Tot al Parce l A éea : 453 ,459 .5 sq .ft .A

Permanent Sanxtary Sewer (l5 Area k 6,765.15 sq oft .A
T e m p o r a r y c o n s t r u c t xo n E a s e m e n t r e a : 4 , 5 1 0 .1 s q .f t .

Res:dual Area : 442 , l84 .25 sq .f t .
Own@ rs demand compensat zon that z.s th e tm es the

appraxsal amount . They ref used to dxscu a lesserX t
xo n am o u n t .c o m p e n s a

zo n e d ) R - l 5 U s e k R e s zd e n t i a l

M . Pa ne c t : ' 9 1 A n n e x a t xo n - P lo t t R o a d

5) Y ne'k't s) z Akram Q. Karam and any oth partxes of xnterest111/ ' 
ddress : 3220 James Roa1 Pro ert ai

/ Pro ert be condemned: 4, 0 9 sqvf t . ( 0.093 ac . )b: 3) zmprovement xoney t
.  

przce: sa-zoo.L 
Reason ror conuem son:.Y

N  T o t a l P a r c e l
x
M da : 248 ,292 .0 sq .ft .

Permanent Sanztary Sew (15 9) Area : 2 ,423 .4 sq .ft .A
T e m p o r a r y  C o n s t r u c t xo n E a s e n t A r e a : l , 6 1 5 . 6 s q . f t .

.
e e

R e s xd u a l A r e a : 2 4 4 , 2 5 3 . 0 s q . f t .
A

S e t t le m e n t n o t r e a c h e d p r x o r t o a d l z n e f o r a d v e r t x s xn q
z 't h
e  c o n s t r u c t i o n c o n t r a c t .

Zoned : R-l5 Use : Resldentxal (vacant )
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N . P r o  e e t z '9 l A n n e x at zo n  - P lo t t R o a d
A
W
o t h e r p a r t xe s o f z n t e r e s tO - n e r  : H a r r y  D

.  W a t so n  a n d  a n y

f WM Pro ert ddrees) 7021 RobznaonAchurch Roadz lLe .,e

Z Pro ert t be condemned l 10 ,688 .5 sq .ft . (0 .245 ac .)

t Jr z Improvements: oneJ rl 
prxce : $l ,2oô .o

, $ Reason f or condem tton:
w

7V 1 Total Parcel xrekh 503 , 553 . 6 sq. ft .
U  Permanent synitary sew ( 15 ' ) Area: 6, 4l3 .1 sq. ft .

Tem p o r a r zy co n st ru ct xo n E a m e nt A re a : 4 # 2 7 5 .4 sq . f t .

A h re a : 4 9 2 , 8 6 5 . l sq . f t .R e s id u a l

zY ne r h a s w o r k xnq re lat xo n sh xp  xt h ad aac e nt la nd ow ne r

/a n d w i l l n o t s zg n u nt œ l n e xg h b o r h d e x e c u t e s an
/

a gx e em e nt .

zo n ed l R - l5 U se : R e s xd e n t xa l

o . Proaect : ' 91 M nexatxon - Margaret W e ace/lndependerm e

ou le v a rd
own s : John A . Turk and anya,o her partxes of interest
Pro er addre ss : 3408 O rchara K nob Dr ive

Pro rt be condemned le.Y, 070 .2 5 sq. f t . ( 0. ll6 ac . )tzsA 
zmprovement t xoneûw prxce: $2

, zoo . oV

j?v Reason for cond atxon,Total Parcel A'ke :
/ V eermanent saWnitary sewer ( 15 ' ) Area: 3, o42 .l5 Bq.ft.V 

v' Temm raryzconstruct: n zasement Areal 2 , 028.1 sqwft .
h Reszdual' Areazi

. .

/ Locat xozn o f the p rom se lxne was moved closer to t he
zcre ek per the ow ne r ' s req ue st . o wner ' s count ero f fer i s

tbrze tm es the appraxsaà amount .

zo n ed : R - 9 u se : R e s xd e n t xa l
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-  

.4;
P . P r o n.

eets '9l Annexatxon - Margaret Wallace/lndependence g - >
B o u ke v a r d

Owner te ll Paul Thom as Morg an , Jr o, and any other part le s

o f tnt e re st
Pr op e rt g ad d re s s : 3 34 8 M arg ar et W a l lac e R o ad

Property to be condemned : 11,866 .75 sq .ft . (.272 ae .)
Im p r ov em e nt s : L arg e h ar dw o o d t r e e s xn fro n t a n d s xd e y a rd s

Pr zce : $9 :770 .00
R e a so n fo r c o n dem n at zo n :

T o t a l P a rc e l A r e a l 72 ,8 3 2 .6 6 sq .ft .

Permanent Sanxtary sewer (15 6) Area l 7 ,120 .05 sq .ft .
T e m p o r a r y  C o n st r u c t xo n E a se m e n t A r e a : 4 ,7 4 6 .7 s q .ft .

R e s ïd u a l A r e a : 60 ,9 6 5 .9 1 sq .ft .

L o c at xo n o f sew e r l xn e r e q u xr e s t h e rem o v a l o f a t r e e - l in e d

are a betw een hou se and pond . O wner conte nd s appra xsa l

am o u nt ï s n ot su f f xe xe nt t o r ep la nt t h xs a r e a .

Zoned, R-9 Use: Reszdentxal Wl

$ 'ê1
7  

ô9'F /, z,
Q . P r o Je r t ; '9 l A n ne x at zo n - P lot t R o ad

Owner ts ): Charles C . Davxs : Jr .. Gloria M . and any other

part xe s o f xnte re st
P r o p e rt v  û d d r e s s : 7 4 2 G P ka z a R o ad

Property to be eondemned : 467 .3 sq oft . (0 .01 ac .)

Im p r o v e m e n t s : N o n e

Prxce : $300 .00
R e a so n fo r co nd em n at ïo n :

T o t a l P a r c e l A r e a : 7 1 :8 7 4 .0 sq .ft .

Permanent Sanxtary Sewer (15 9) Area z 417 .3 sq .ft .
T e m p o r a r y  C o n st r u c t xo n R a se m e n t A r e a : 5 0 .0 Bq .ft .

R e s xd u a l A r e a ; 7 1 ,4 0 6 .7 s q .ft .

o-ner has workxng relatœonship with adjacent owner .
Re fu se s t o s xgn unt xl xe sue s are re so lved w œt h a lzg nm e nt

o n t h e n e xg h b o r 's p r op e rt y .

zo n ed : R - l5 U se : R e s ide nt la l
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R . Pro nect : '9l Annexat lon - Prosperxty Churc h Road/Browne

R o a d

O<ner(B): armxngton Owners Assoexatton Inc. and anyX
zxé other partœe of Anteresto Nwl 

Property addresst Hubbard Road: w
j U (z properky to be condemned: 6,437 sq.ft. (0.148 ae.)

gj U Improvements: Trees$
aZ V  P r Q C * Z $ S O 0 . O O

y  Rea.. son f or condemnat.y on :T o t a l P a rc e l A re a : 1 9 7 , 762 .4 aq .ft .

Perm anent sanktary Se er ( 15 ' ) rea : 3 , 862 .2 sq .ft .
T e m p o r a r y C o n st r u c t o n E a se m e n t r e a : 2 , 5 74 .8 a q . f t .

R e s td u a l A r e a : l 9 l , 3 2 5 . 4 s q . f t .

Owner does not want to execute an agre4ment przor to the

Xartother land transactxon. This transactioncompketxon of
dzto close by the end of october . R. eettletentts expecte
/w xll be wbtem pted aB soon as t he other t ran sact xo n z.s

eonsummated. /) -t
Zoned: R-l5 Usel Vacant %h h ) cy 

x:7  %$3
S . Pro qect : '9l Annexatlon - Margaret Wallace/lndependence

B o u le v a rd
O-ner ts ): Grace H . Hargett and any other part xe e o f

I n t e re s t

P ro p e rt y a dd re s s : 2 30 1 H a rq e tt R o ad

Propertv to be condemned r 19 :600 .25 sq .ft . (0 .45 ac .)

Im p r o v e m e n t s : N o n e

Prtce k $2 ,900 .00
R e a s o n f o r c o nd e m n at io n ,

T o t a l P a r c e l A re a : 3 9 2 :9 1 1 .2 s q .f t .

Permanent Sanxtary Sewer (l5'j Area : 11,760 .15 sq .ft .
T e m p o r a ry c o n s t r u c t xo n E a se m e n t A r e a : 7 ,8 4 0 .1 s q .ft .

R e s xd u a l A re a : 3 7 3 ,3 1 0 .9 5 sq .ft .

D xspute over ow ner sh xp o f land . Condem nat io n req ue sted to

c le ar t xt le .

N
Z o n e d 1 R - l 5 U se : R e s id e n t xa l

l
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? '9l Annexatxon - Marqaret Wallace/lndependence 
l jI3

T . P r o a e c t :
-  

ke v a r â  
?

B o u

1 owner ts): zy leta Anne Morgan , et . al . and any other

p a rt xe e o f tn t e r e st
Prop erty addre ss : Indep endence sou lev ard o ff U .S . H xg hw ay

7 4
Property to be condemned : 3 :811 .5 sq .ft . (0 .088 ac .)

Im p r o v em e n t s z N o n e

Prhce t $450 .00
R e a so n  fo r c o n d em n at xo n :

To ta l Parce l A rea r 1 :668 ,348 .0 aq .ft .

Permanent sanktary Sewer (l5 d) hrea: 1 ,633 .5 Bq .ft .
T em p o ra ry C o n st ru c t xo n E a sem e n t A re a : 2 ,1 78 .0 aq .ft .

R e s xd u a l A re a : 1 ,6 64 ,5 3 6 .5 sq oft .

o w ne r s w a nt sp e c ia l p ro v x s zo n s t o t h e ag re em e n t w h ir h

h am p e r s C M U D f r o m  c o n st r u c t i n g a nd  m a x n t a k n xn g  t h e  l i n e .

It w o u ld a l so e sc a lat e t h e c o n st ru rt xo n c o st s o f t h x s

p r o ne c t .

Zoned : R-9 MF Use : Restdentxal (vacant )

U. Proaect: '9l Annexatœon - Margaret Wallace/lndependence

T) s-oukovard xx1 
l eropertxes and any other partxes orLA w ner ( s ) z Pappamx xe

j U knterest-*1 ( (J;) property address r 773 ndem nde m en Boulevard

l.z Property to be. c-ondemnedt 4 , 698*.7 sqwf t . ( .57 ac . )f
J' zmp' ro

-

v
-

e m e n t s r N e n e

Prxce l $19 ,cc: .nD
R e a so n fo r c o n d em n at xo n r

T ot a: P ar ce l h re a : 1 ,Q 3 1 , 5Q O .B sq .ft .

Permanent sanxtary sewer ( ls . ) A r : l4 , 679 .9 sq .ft .
'rem m r ary c o n st r t xo n E a sem e nt h re . lo o 1: .: sq .ft  .

R e a xd u a l A r e a : 1 ,0 0 6 ,8 0 2 .1 sq oft .

h Deve loper w ou ld lxke re al xgnme nt o f 1 xn t o aàlow  fo r

Zd tng locat io ns
.  Realxgnmen does not appearproposed bux)

fe a s tb le d u e t o h x l l s a n d r id g e l x n e xn t h e a r e a .

Zo n e d : B IS C D D se : V a c a n k
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V. Proaectt #9l Annexation - Margaret Wallace/lndependence l

B o u le v a r d

Owner ts j: A lbert J . Phtfer , Eve lyn J . Ph xfer and any other /

p a r t te s o f x n t e r e s t

P rop e rt y ad d re s s : 38 0 0 S am  N ew e l l R o a d

Property to be condemned : 25,811 sq .ft . (0 .593 ac .)
Im p r o v e m e n t s : N o n e

Pr xce : $2 ,700 .00

R e a Bo n fo r c o n d e m n a t i o n :

T o t a l P a rc e l A re a : 68 9 ,1 19 .2 sq .ft .

Permanent Sanxtary Sewer (15 :) Area : 15 ,486 .6 sq .ft .
T e m p o r a r y c o n s t r u c t xo n E a s em e n t A r e a : 1 0 ,3 2 4 .4 s q .f t .

R e s td u a l h re a t 6 6 3 ,3 0 8 .2 Bq .ft .

A t t o r ne y fo r ow n e r h a B n ot r e sp o n d ed t o ap p r a is a l o f fe r .

C o n dem n at xo n re q ue ste d t o av o xd d e lay xn c o n st r u c t xo n o f

p r o ie c t .

Zonedk R-l5 Use: Resxdentxal (gt
$

, .)- 't o
) 'h rj -A
, 1

W . P r o a e c t : #9 l A n n e x a t xo n - P lo t t R o a d

Owner te ): Matt ze J . R eyno lds and any other part xe B o f

x n t e r e s t

P r o p e r t y a d d r e s s : 3 l 0 Q J am e s R o a d

Property to be condemned : 19 ,174 .0 sq .ft . (0 .440 ac .)

I m p r o v e m e n t s : N o n e

Prxce : $1,300 .00
R e a s o n fo r c o n d e m n a t io n :

T o t a l P a r c e l A r e a : 4 1 6 ,4 3 3 .6 sq eft .

Permanent Sanztary Sewer (15 *) Area l 11,504 .4 sq oft .
T e m p o r a r y C o n s t r u c t xo n E a se m e n t A r e a : 7 ,6 6 9 .6 s q mft .

R e exdua l A re a : 39 7 ,2 59 .6 sq .ft .

Ow ner 's countero ffe r XB three (3 ) tim e s the appr axsed
am o u n t . o w ne r re fu se s t o se tt le fo r a n am ou n t le l s t h an

h z B c o u n t e r o f fe r .

Zo n e d : R - l 5 U se r R e s xd e n t i a l
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X . Proaect t 19l hnnexat xon - Margaret W allace/lndependence

J Boulevard( Ow
-nerls): lter L. Cartee, Quxll . Cartee and any otherl parttes of terestdi::7)'

--...1 l Property address: 3225 Blackv e Drxve
Pro ert to be cond ned s 4 , 2 sq .ft . (O .lB4 ac .)

Im p r o v em e n t s ) N o n e

Z ( erxce : $2 , 400 .o0Z ) o .
z Re ason f or condem nat xon :

* Tot a l Parce l A rea r 4 1 , 864 .6 sq .ft .
,
d' 

.Permanent sanxtary sewer ( 15 hrea l 2 , 713 .2 sq oft .
Tem p o r ar y co n s tr u w t ion E as em en A r e a z 1 , B 0 B .B sq . ft .

z 'R e s id u a l A re a : 3 7 , 3 4 2 .6 sq .f t .

/  :O w n e r s a y p p r o p o s e d se w e r l x n e w w l p r e v e n t h im  r om

buzldtng//workshop or offxce on property. Has refused all
offers tq.d wxll not gxve a counteroffer.

Zo n e d t R - 9 U se : R e s ld e n t x a l

y . ero aect : '9l annexavion Margaret Wallace/lndependence

-l7 Boulevardrj f A ownerls): Jo Anne lly, Katherxne Ltlly and any otberV 
t ze s o f xn t e r e st

-- l -/ 5 rs- '2R Parproperty addressr 4407 garet Wallace Road
ùz .z6; aco)1 Property to be condemne : ,000.25 sq.ft. (0.

T
Y 11 Improvements: None
A 3 4 50 .00Pr œce l $ ,

R e a so n fo r c o nd em n at ko n :
T o t a l P a rc e l A r a : 4 6 ,6 0 9 .2 sq .ft .

Permanent san t ary sewer (15 *) ea : 4 ,050 .15 sq .ft .
T emp o r a ry co t ru c t xo n E a sem e nt e a : 2 ,9 50 .1 sq .ft .

Re sxdua l Are : 39 ,608 .9 5 Bq .ft .

owner's fam/ly àdvxeor has refused all offers and refuses
to negotxaée. condemnatœon requested to avozd delaying

Kct xon o f the p ro neet .the const r

zo n ed : R - 9 M F U se z Re s td e nt xa l



ITEM NO. - 49 - t
' 

$ 
,jt 
tqï 9 ,i

Z. Proneœt: '9l Annexatzon - Prosperxty Chureh Road/Browne îR
o a d

Owner ts ): Stephen Hooper , M argaret Hooper and any other

p a rt le B o f xnt e r e et

P rop e rt y ad d re s s l 9 72 5 P xn ew o o d L an e

Property to be condemned : 606 .6 sq oft . (0 .Dl4 ac .)

Im p r o v em e n t s : T r e e s

Prxce : $200 .00
R e a s o n fo r c o n d e m n at to n :

T o t a l P a r c e l A r e a t 2 1 7 ,8 0 0 s q .ft .

Permanent Sanxtary Sewer (15 ') Area : 156 .6 sq eft .
T e m p o r a r y C o n s t r u c t xo n E a s e m e n t A r e a : 4 5 0 Bq .ft .

R e s id u a l A r e a : 2 1 7 ,1 9 3 .4 s q oft .

O w n e r i s u n a b le t o c o n n e c t t o sy s t e m  b e c a u se h I s h o u s e x s

loc at ed b e low  t h e q r ad e o f t he l xn e . T he p r o p o se d l ine X B

12 fe et d ee p . T he ow ne r c o nt e n d s he ne e d s t h e l xne t o  b e

ap p r o x im at e ly 1 6 fe e t d e ep x f he xs t o h a v e a c c e s s t o it .

8l
Zo n e d : R - 1 5 U se : R e s td e n t ta k

k' $'? k
AA. Proneet: Nations Ford Road/Farmhurst Rxght of Way Y 3

Ownertsll Davld L. Bryan, Jr. and any other partiea of j'
xn t e r e st

Pr op e rt y ad d re s s : 8 0 0 3 N at xo n s Fo r d R o ad

Property to be condemned : 2 ,0 56 sq oft . (0 .04 7 ac .)

Im p r o v e m e n t s : T r e e s

* Przce : $1 .800 .00
R e a so n fo r c o n d em n a t xo n l

Total Area z 19 ,071 Bq oft . (0 .438 ac .)

Portion to be Acquzred : 2,056 sq eft . (9 .047 ac .)
Fee sample Acquzsxtzon : 962 sq .ft . (0.022 ac .)
Temporary Constructlon Easement l 1,094 sq .ft . (0 .025 ac .)
Area Remaznxng : 17,015 sq .ft . (0 .39 ac .)

Property owner refuyed offer and stated that the Cxty
u n d e r v a lu e d p r o p e r t y . o w n e r w a n t e t h e C it y 's o f fe r t o

re flect va lue o f p rop erty as xf xt w ere comm e rc xa lly zo ned .

Zo n e d l R - 9 U Be : R e s ld e nt ta l
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SCR CDU LE OF MEET IN GS

October 24 , 1991 - Octob er 30 , 1991

Thursday , October 24 , 199 1 C ity Council P lanning and P ub lic

Works Committee CMGC, Room 27Q - jj4:00 p
o m .

Mon day , October 28 , 199 1 C ity Counc il Tran sportation

c om m i t t e e

CM G C , R o om  2 70 - 12 N o on

Wednesday , October 3û , 1991 M ayor and C ounc il Candidate Forum 11
C M G C M ee t in g Ch am h e r - 8 :0 0 p .m .

l
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z gt
p z aBB. Pronect: Natxons Ford Road/Farmhurst Rxght of Way a jp
/ -Owner ts): Davxd E

. 
F u l le r : S r . a n d  an y  o t h e r p a r t xe s o f

x n t e r e s t

P rop e rty ad d re s s : 79 2 7 N at xo n s Fo rd R o ad

Prop erty to be condemned l 7,886 sq .ft . (.181 ac .)
Im p r o v e m e n t s : N o n e

Prxce : $1 :800 .00
R e a so n fo r c o n d e m n a t ïo n )

Total Area : 141,667 sq .ft . (3 .252 ac .)
Portxon to be Acqulred : 3,943 sq oft . (0 .090 ac .)

Permanent Easement : 55l sq .ft . (0 .0Q9 ac .)
Temporary Constructxon Easement : 3 :392 sq pft . (0 .078 ac .)

hrea Remaxning : 137,724 Bq .ft . (3 .16 ac .)

Property owner made counter o ffer of $4 ,800 .00 . Wou ld
n o t n e g o t zq t e lo w e r am o u n t e v e n t h o u g h C xt y 's xm p r o v e m e n t s

w xll prevent owner from hav xng to xnst all &2O ,00D .D0 worth

o f c u r b , g u t t e r a n d s l d e w a l k t o t h e p r o p e r t y w h e n

I d ev e l op e d .

io n ed : 0- 1 5 U se l V ac a nt
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Consxder the 3715/3720 nlandwood Drlve atorm drainage options
a s o u t l xn e d b e lo k .

St a ff w ill be av q ilab le at the Cou nc il m eet xng to m ake a b r ie f

p r e s e n t at io n x f r e q u e st e d .

St o rm  * In Feb ru a ry 19 9 1 , t h e E ng ane e r tn : D e p a rtm e n t

Drainage recexved etorm drainage complaznte (larqe
Prob lem pxpe b lowout s ) from 37 15 and 3720 Blandwood

D r tv e xn t h e C l a n t o n P a r k n e xg h b o r h o o d .

@ T h e E n g xn e e r i n g D e p a r t m e n t h a B d e v e lo p e d

Be v e r a l c o n c e p t u a l a lt e r n a t kv e s o lu t to n e a n d

a w a y t o e x p e d xt e r e p a xr o f b lo w o u t .

* A t a p ub l xc m ee t xng in A u g u st , Co u n c i lm em b e r s

E l la sc arb o ro u g h a nd Cy nd e e P at t e r so n o f fe r ed

t o a sk C ou n c i l t o p ay fo r 10 0 p e r c e nt o f t h e

tm p ro v em e nt s x f l0Q p e rce nt o f t he a f fe c t e d

p ro p e rt y ow ne r s s tq n ed t he p e t yt xo n and

r xq ht -o f-e n t ry fo rm s .

* P r o p e r t y o w n e r s o n t w o p r o p e r t ze s h a v e n o t

s xq n e d  t h e p e t xt xo n fo rm s . T b e r e m a xn xn g

p r o p e r t y o w n e r s h a v e s ig n e d b a s e d o n lQ D

p e r c e n t C xt y  fu n d in g .

O p t xo n s C ou nc l l i s a ek ed to c o n s xd e r o ne o f t he t h r ee

o pt to n s li et ed be low . F ac to r s to b e e o n s zd e re d

are ) 1 ) fundxng o f the property owner 's share of
co ats ; 2 ) pr ivate property support (: .e . qain ing

n ec e s sa ry e a eem e nt s by p ro p e rt y ow ne r 's

eignature j; and 3 ) lxmxted versus nexghborhood
so lu t xo n o f t h e p r o b le m .

O p t io n l - L im xt e d tm p r o v e m e n t s a t 1 O D p e r c e n t

C it y  fu n d zn q

a . T h t s o p t xo n w x l l f xx b lo w o u t s a n d  r e p a xr t h e

p xp e By st em  at 3 7 1 5 B la ndw o o d D r iv e a s w e l l

a s 3 7 14 a n d 3 7 2 0 B la n d w o o d D r xv e . T h e se a r e

t h e m o st se v e r e l y d a m a g e d  p r o p e r t te s a s w e l l

a s t he m o st s lg n i f ic a n t sa fe t y h a za rd s in t h e

ne ig hb o r ho od . Im p ro v em e nt s t o t h e ag ing

sy st e m  o n o t h e r p r o p e r t ie e w o u ld b e d e fe r r e d

u n t i l d e c x s xo n s r e g a r d in g  t h e le v e l o f

se rv xc e p r ov xd ed b y t h e Sto rm w a t e r U t x l tty

a r e m a d e . T h i s xm p r o v em e n t i s e x p e c t e d  t o

cost $55,000 and have the lowe st total C ity
co et from  t he c ur re n t b o nd fun de d S to rm

D r a xn ag e R ep a xr Pro g r am .

+



b . o t he r p o rt xo n s o f t h xs sy st em  a re d i lap td at e d

a n d u n d e r s x ze d a n d w i l l l ik e ly e x p e r xe n c e

p r o b le m s su c h a s y a r d  f lo o d xn g  a n d b lo w  o u t s .

c . I f C o u nc i l c ho o se s t o p u r su e t h is o p t io n , t he

p r o p e r t y ow n e r s w t l l n e e d t o b e r e c o n t a c t e d

fo r s tg n atu re s r eg a rd xng r xq ht -o f-w ay b e c au se

o n ày t h e n e lg hb or h o od so lu t xo n w a a p r e se nt e d

at t he p ub l ir m e e t inq s an d in t h e p e t it io n .

I f t h e p r o p e r t y o w n e r s c h o o se  n o t t o  d o n a t e

e a se m e n t e a n d r xg h t - o f - e n t r y , S e c t xo n 6 .1 0 1

o f t h e C it y C h a r t e r w o u ld b e xn v o k e d  t o

obtaxn access to the property . (Under th xs

sec t xo n C ou nc i l h a s t he au t h o r xt y t o re q u xre

p r op e r t y  o w n e r s t o a l lo w  Lm p r o v e m e n t s t o  b e

made upon thexr property .)

o p t to n 2 - Ne ig hb o r ho od so lu t xo n at l00 p e rc e nt

C it y fu n d ln g

a . T h e n e xg h b o r h o o d  s o lu t xo n w o u ld b e  p u r su e d  a t

a c at y c o st o f $ 34 5 ,0 00 . Sec . 6 .10 1 w o u ld b e

xn v o k e d t o r e q u xr e u n w x l l xn g d o n o r s o f

e asem e nt s to  a l tow  r xg ht -o f-e nt ry .

b . Du e t o t b e Bev e r œt y o f p ro b lem e , st a f f w ou ld

p ro c ee d w xt h Amm ed xat e r ep a xr t o 3 7 14 , 3 7 15

a nd 3 72 0 xn ld v a nc e o f t he ne xg hb o rh o o d

s o l u t to n . Im p l em e n t a t xo n  o f t h e n e ig h b o r h o o d

so lut io n w ou ld req u xre d e s xq n d r aw xng s a nd

t ake ap p ro x zm at e ly o n e y e a r t o b e q xn

c o n st r u c t io n .

U nc omm ktt e d fu nd xn g in t b e e x xst xn g St o rm  D r a xn aq e

Repair Proqram ts approxxmate ly $2 m xllxon . The
n e xp h b o r h o o d s o lu t xo n x s t h e b e s t so lu t to n b e c a u s e

tt a d d r e s s e s t h e Bt o rm  d r a in a g e p r o b le m s Ln t h e

ne xq hb o rho od .

o p t xo n 3 - F o l low  c u r r e n t C xt y p o l xc y  - L xm i t e d

o r n e xq hb o r h o o d B o lu t yo n t h r o u g h a c o e t s h a r i n g

b e t w e e n C ik y a n d p r o p e r t y o w n e r s .

a . A s a h xg h p r io r zt y  p r o ne c t . t h e C it y  w o u ld

fu n d l 0 0 p e r c e n t o f a l l c o s t s w xt h xn t h e

r xg h t - o f-w ay  a n d  8 0 p e r c e n t o f a l l p r tg a t e

p rop e rt y c o st e t o xm p rov e t he et o rm  d r a in ag e

ey st em  t hr ou q ho ut t h e n e ig hbo r ho o d .

+



* The total project cost xs $345,000 .

@ The property owners ' share is $26,600 .

* The C xty 's share XB $318 ,400 .

Ind lv ld u a l p ro pe rt y ow n e r s c o u ld g a in

zmprovem ents listed xn Opt xon l through 50/50

C xt y fu nd xng x f t he ne xg hb o rh oo d so lu t œo n ts

n o t ac c e p t e d . A l l e a se m e n t e m u st b e

d o n a t e d . L o w  i n c o m e a s s x s t a n c e x s a v a x l a b le :

l xm xt xng q ua l x fy xng p ro p e rt y ow n e r c o st t o

$1:000 payable xn 10 annual payments at 5j%
xn t e r e st .

b . If Cou nc xl c hoo se s to pur sue th is opt xon , t he

p e t i t i o n s ig n a t u r e s a r e n o t v a l xd  b e c a u s e

p r o p e r t y o w n e r s h a v e n o t c om m xt t e d  t o a n y

fu n d xn g  o n t h e xr p a r t t o  d a t e . A  n e w

pe t xt io n w o u ld ne e d t o b e c xrc u lat ed fo r t h is

p u r p o s e .

Fo r o p t io n s l an d 2 , t he E ng xn ee r xn g D e p ar tm e nt

w i l l c o n t xn u e t o p u r su e v o lu n t a r y  e xg n a t u r e s o n

t he pe t tt io n and r xg ht - o f-e nt r y fo rm s . I f a ft e r

tw o w ee k s from  t he d at e o f t h xs Co u nc x l ac t xo n t he

E n q xnee r xng D e p ar tm e n t xs u n su c c e s s fu l , S ec . 6 .10 1

w x l l b e inv o ke d .

Po l ie y  àm p l xe a t zo n p

Im p rov em e nt s t h rou g h t he St o rm  D r a xn aq e R e p a xr

Po l icy r e q u ire p rop e rt y ow n e r s t o p ay a sh a re o f

t he c o st . W e re c og n xze t he sa fe t y c o nc e r n s o f

the re s tdent s due to the large b low out s . However ,

b ec au se t he p r ob lem  do e s not xnv o lv e st r ee t o r

ho u se fto od xng , xt xa no t am o ng t h e v e ry w o r st

p r ob lem / C it y -w lde .

F u n d xn q k s t o rm  D r a x n a g e R e p a xr C a p xt a l A c c o u n t .

st a ff Re eou rc e : J u lie Bu r c h

+
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11 EXHZBTP A
W BS T S ID E ECON OM IC D EV KL O PH EN T TA SK  PO R C E M EM B ER S

l

Mr. Tom Norman11 Norcom Development

Dr. Robert Albright. Presàdentjj Johnson C. Smith University
M r . R on  F ish e r

Commlnity Reinvestment11 First Union National Bank

Nr. Frank Gilreathjj Charlotte Resident

Mr. Rex N. Gribble, Jr., Presidentjj Charlotte Machine Company
H s . F r an ce s H a rk ey

RWI
M r . J im  b e av e l l e

NCNBI
M r . R o n a l d  L e e p e r

C h a r lo t te Re s id en t

11 Mr. Lem bong
L on g 's M o rtu a r y s e r v ice

11 Mr. E. Judson HcAdams
N o r c om  D e v e lo p m e n t

jj Ms. Laura Mccletttewest charlotte Business Inm.hntor

11 Yclt*yYllDlhlllotte

Hr. Lawrence Toliver11 Charlotte Chnmher of Commerce
M s . E le an o r W a sh ing ton

C h a r lot t e R e s iden t

M r . F r e d  ; . W e s t , J r .

n.ke Power companyl

I

I
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Pro aert Descrapt ion - Clty/Bank Loan Part xc lpat lon Proqram

The City W xth xn a C xty-c xty/Bank Loan Partxcxpatxon Program w xll

total $7 .8 m xllion cons iet ing o f $6 .5 m xllion xn contrtbut ion s

from partictpatkng banks , and a $1.3 million contrtbutïon from
t he C it y o f C b a r lot te De v e lopm e nt a nd R e v xt a l x zat xo n Fu nd .

E ac h b a nk w xl l h av e xt B com m xtt e d fu nd s lv a xlab le t o b e u sed xn

conjunctxon wxth the City funds to make loans to elzqible
b o r ro we r s . T be b a nk lo a n a w il l b e m ad e to t ar g e te d b o r ro w e r a

fo r n e w  b u s xn e s se s o r t h e e x p a n s xo n o f e x x s t i n q b u s i n e e s e s . A l l

lo a n s a r e m a d e w xt h 8 0 % b a n k c o n t r xb u t xo n a n d 2 û % C zt y

contrxbution (w xth cxty funds bexng subord inated to bank debt ).

T h e C i t y w i l l se t u p  a l i n e o f c r e d xt fo r e a c h b a n k x n a n a m o u n t

e q ua l t o 2 0 % o f t h e b a nk 'e c om m xtm e n t . T he C xt y fu nd s w x l l be

av a xlab le t o t he b a n k s at a 0 % int e re st rat e . T h xs ar r a nq em e n t

(subordxnated 0% xnterest loans ) will enable the banks to vxew#'
t h e se fu nd s a s e q u xt y , t he re b y e n h anc xn g b o r row xn g o p p o r t u n zt œe s

fo r t arq e te d app l xc a nt s . O nc e a b ank  h a s ap p r ov e d a lo a n fo r a n

elxgib le borrower x .e .. $100 ,000 : the bank w xll request an
a d v a n c e f r o m  xt B C xt y l x n e o f c r e d xt fo r 2 0 % o f t h e lo a n a m o u n t

i .e ., $20 ,000 . The xnterest rate on bank loans is not to exceed
P r tm e  + l * , a n d  t h e lo a n  t e r m s c a n r a n g e  b e t w e e n  t w o  a n d  t e n

y e a r s .

M ar ke t xng o f t he p r og r am w z l l c o n s xst o f a c o o rd xn at e d e f fo r t

b e t - e e n t h e b a n k s a n d t h e  C i t y .

T h zs p ro g r am  xs an xnn ov at xve ap p ro ac h t o p ro v zd zng lo a n s fo r

t a r g e t e d a r e a s xn t h a t m a r q xn a l lo a n s t h a t t h e b a n k e m tq h t n o t

have m ade w xll be approved by the banks (w ith the use o f c xty
funds as quasx-equtty ). There are rzsks xnvolved xn this

p ro g r am  B xnc e t he C zt y fu nd s are su b o r d in at e d t o t he b a n k fu nd s

a n d t h e C it y f u n d s w o u ld b e  w r zt t e n o f f b e f o r e t h e b a n k  f u n d s .

H o w e v e r , r x s k x s so m e w h a t m xt xq at e d x n t h a t t h e b a n k w x l l n o t

u se r e laxe d ap p ro v a l g u xd e line e bu t w x ll u t xl i ze t h e zr st a n d a rd

u nd e rw r zt xng c r xt e r xa w he n ap p ro v xng lo an s , t h e re b y a s su r xng

h xg h q u a l xty  lo a n s a r e ap p r o v e d .

O nc e lo a n s hav e b e e n ap p ro v ed b y t he b an k s , t h e c xt y w ï l l b e

c a l le d u p o n t o f u n d u p  t o  2 O * o f t h e lo a n a m o u n t . T h e r e fo r e , n o

fu r t h e r a p p r o v a l s w z l l b e r e q u xr e d  o f C xt y c o u n e x l a ft e r t h x s

C ou nc z l ac t zo n X B ap p ro v ed . T he re w xl l , how e v e r , b e a r e v xew  o f

t h x s p r o q r am  b y C xt y s t a f f a n d t h e b a n k s a ft e r t h e f t r s t y e a r .

A ft e r t h t s r e v xe w , a r e p o r t w x l l b e se n t t o c o u n c x l xn d xc a t x n q

t he re v xew  o f t he p rog ram a nd p rog r am  re su lt s . T he p r op o se d

st a rt d ate fo r t he p rog ram  xs J a nu ar y 1 : 19 9 2 .
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jj gxuzsym c

hddendum to Request for Council ActionI
B a nk  c nm m i tm en ts

j Bank Comm4 tment Mount
NCNB $3 , 000 ,000

j SF ai j jya ot v U, an i o n ) , oo oo oo ' ,0 (1 j1' 'v '*@' '''' #
Sou th ern Nationa l 5 00 .000

United Carolina Bank 500,00011 Firat Citizens 20*,000
B B &T  20 0 ,0 0 0

Bnnl of M ecklenbu rg 100 ,000

11 $6,500,000
B nnk commitm ent letters which h ave b een receiv ed are att ached .

11 Use of repaid funds and delinquencies
-  

If a bank loan is repaid xn full, funds are recycled and added back to11 the loan poot.
-  

If a loan becom es de linquent and a p or tion or a ll o f it m u st be w ritten

jj off, the folloving steps wikl occar:
* C ity fu n d s w r wt ten o f f

jj Qo csasxity azloaxlocation to hnnk reduced by amount written offamount krïtten off (any funds repaid by
borrower will be added back to the loan pool)

11 Kxample)
City makes $100 ,000 allocation to Bank A .

jj Bnnl A approves a $50,000 to borrouer.
Bank A contribution $40 eû00 (80% partiripation )

City DRRF contribution t0.000 (20t participation)11 Total $50.000

A portion of the loan becomes delinquent and munt be written off ($B,Q;:).I
City funds to be wrttten off $8 ,000
Bank funds to be w ritten off -0-

'

;jj Total $8,00l
City 's credit line to Rnnk A of $10Qg000 is reduced to $92,000 , and

Bnnl A now has $92,000 of City funds for loans.l

I

I
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I Technical Assistance

Technical assistance will be available for any applicant from the City staff11 or the City's Consultant, Cherry, Bekaert & Holland (C2H), on an as needed
basis in the form o f e ither assistance in the preparation o f a bu sine ss p lan

and/or loan packaging. Additionally, CBH wœll mnle on site visits tojj borrowers to ascertain operating and/or financial diffxcultie& bexng
exp erienced an d m ake recnmm enda tions on c orrectiv e actioh to be tak en .

jj sZf Qn APPZZCaDt requires technycal assistance in tbe preparation of theirusiness plan
y 

the City o f Ch ar lotte 'a Com= .nity D ev elop men t D ep artm en t w ill

be contacted after whirh , if need be , the CD stûff w ill refer the app lxcant

to a hnnk. If the applicant has already prepared its business plan and does11 not require technical assistanre, direct contact should be made with the
b ank  o f t h e ir ch o ic e .

jj Job Verification and Business Review
Th e C ity of Charlotte 's C om- ln ity Dev e lopm en t D ep artm en t C on su ltant , c herry

jj sesuaevryty&avHyaolylsxxdyzpwgizslasnnonmulslyyaxreovàaevsuexssiusatsinsvysàesoss otxopoenvssuuuraesutbag axt ythejo
operating di ff ic ult ies .

I

l

I

I

I

l

I

I

I

I

I
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j October 17, 1991

1 Mr. Thomas E. Norxan
C h a ir m a n

Westsïde EconoMïc Development Task Forcej Post office Box 32068
C h a r lo t t e , N o r t h C ar o l in a 2 8 2 3 6

l Mr
.  

J . W . W a lt o n

D z r e c t o r

Community Development Department1 6O0 East Fourth Street
C h a r l o t t e , N o r t h  C a r o l in a 2 8 2 0 2 - 2 8 5 9

l

' Gentlemen:1 
is p le a se d  t o c om m it t o r

j

e s e rv e f o r t h e  C IT Y  W IT H IN  A  C IT YN C N B

E Q U IT Y L O A N  PU N D ou r B ank  s lo an  p o o l in a n  am ou n t  o f

$8,000,000. We immedlately have available $3,000.000 to be1 used in combination with the City of charlotte's equity loan
fu n d c o n t r ib u t io n fo r th e b e n e f it o f th e c 2T Y W IT H IN  A  C IT Y

EQUITY LOAN FUND. An additional $5,000,000 will be madel available based on the Clty of Charlotte's satisfication with
t h e p r o g r e s s a nd r e su lt s o f t h e C IT Y W IT H IN  A  C IT Y EQ U IT Y L OA N

FUND Program.1 W e at N CN B ap p lau d th e e ffor ts p ut for th by th e W e st s id e
E c o n om ic D ev e lo p m e nt T a sk  F o r c e u nd e r t h e le ad e r sh ip  o f T om

Norman. Also, ke especzally commend the positive steps taken1 by the city of Charlotte through the Community Development
D e p a r t m e n t d ir e c t ed b y J . W . W a lt on  t o h e lp  m ak e t h is n ew

program possfble.I
Thzs a.s a publzc/private program with great opportunity for
s u c c e s s . 0 u r f in an c ia l c om m iu en t o f s u p p or t sh ou ld b e v zew e d

j a s j
.

a

v

n

s  

i
y

n

o

d

a

i

s

c  a  t

y u

i 

l,

O  n

a a

o  f 

s  

N

e  a

c  N

n  

B

j. L gs r uYJ S ao dZ Va l t loon Ztsos i j! wY e i nc z vmya ksi nz Vv u lxh i ASequ
C IT Y P r o g r am . A s fu rt h e r s u p p o r t , o u r B a nk  s t a n d s r e a d y  t o

provide the expertise and staf f to of f er training as well as1 promote this program vltha.n the community.

I
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l

Mr. Thomas E. Normanj Mr. J. W. Walton
O c t o b e r  *V , 1 9 9 *

Page Twol
Per your letter of October 7, 199* outiinïng the terms and

condytions of the equity loan fund, I will look forward to1 hearing from you to work out the basic legal and administrative
d eta i ls o f th is comm itm ent to b 0th ou r m u tu a l sat is fac t ion .

jj . cerely.
l4+-1 

e s R . L e a v e l i e

n io r B a n k ing  E x e cu t iv e

l ,ca

I

I

l

I

I

I

I ced:efund
o l t r

I

I



zazzazaz ,,-ea vvrn, a,. a,4c coap ccx a  cazzna, .

I e ua-- n - -
7M 374'6565

j x ' x '
v  Pl>  g ..x . s s-s'y

l YS& -YV '
: N 'I

j October 22# 2991

l
M t'. Bt-  W ashi+ on
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6 0Q H t F - 've'
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I oear steve: !

g the pzwosed Wty/nnnk Tm- rarticip-kt.ion progr=: Firs:j Union wLu cevr-t up to 4%  izz Jmmnnle fxlnam to this po ose-
Plea ae c= ta ct zqe as to w)mm  the p rom m  aud = keting  p la n w ill b e

develepee.I
s in c e r e ly y
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NI

Ron Pisherl Vice president
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10/22/04 11:1: 17701 37T 6526 UcB cpàolTlqY Q901I kkyxo-fopv
. sq-tu e u3Y o 
.l UNITED

C A R O K IN A

BANK 'I ..w

I
S ep tem b ar  2 5 , 19 91

I
M t . T o m  N o r m an

ohn4wmnny west siea seonomicj neveiopment Task Forco
x ozv o m  D o v e l zop x e nt  In c .
one pirst uhion ceùter

aoI s. eollege st.1 chat1/tte, Mc 28102
. 

Dear T0m1 f -l u t.v zast nz cht . s ke e ttn g r acaxd tn
.u  tu. w.. s u sg aoez uco x o -..Develo- t Task t eorce ûB1 has tncr-n

uld 1%  to consider for th% program. Uc is int- stad invoj f . . w a < n e zoan s qp to z$ y  n y s: 
ax a .: n toxrsatyosq gpgrn oz os e u jev ov ioll ng 4  otoz . .review the Y gtzag, o

c h ar lo tt a , b e f or e x s sn in g  a  fo r a a l o 'T- ït - t  Ie t e n m - ev e r : t h e

tha N y IXM .as outlined and as dixussed haveI polnts *'ineron-  our appottta for involv- t. TM purpose of thts lettar
is to u- te m u on Uc 's lavei oe support 'or the prograa .

j I look fnv - to moiving & fm 'A' M posal fro C1WCOVOVWMOAY
.

cordiallyyI

j es X  V M.a l Z w * su ato r

ee: aack viœ eyj s os smzw
s ay y av y> zd

cu/=I -

1I

I

j UXO WXMM UZOWHXRYOKWWBLG  RG W1 60610

j z : --Z ,
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j oltober 1:e 1991

j Xr. qum x......qchau pszvwxxazoasspxx sasx sozu. 
yw e s ts td e x cnn a-

N px c om  D ev e zopm en t , zn c .

one Fkrnt unz@a cenker '1 3@1 south coizegeystreet
p hx -zo tte : w or th  c aro làn l aazqa I

j xsy amousz :or parttgypas wputloammojxs mamsxas j
P ï r * * C ât ât en g W **
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c om p re he n s ive H ou e xng
-  
Affordabiltty strategy ICHAS-I

The Comprehenexve Housing A ffordabzlxty Strqtegy (CHAS ) is a
fxve-ye ar p lan t hat c reate s a new opportun xty and ch a lle nge for

comm un it ie s to have an fluenre on loca l hou sxng p o lxc ie s and

p rog ram e . The CHA S is a new p lann xng docum ent req uired by t he

recent houszng law , Natxonal Affordable Housxng Act (NAMA ) o f
19 90 , a lso k now n a s t he C r a n at o n -G o n za le z A e t . T he C H A S

replaces the Housxng Assxstance Plan (HhP ) under CDBG programa
and the Comprehenaive Homeleas Assiatance Plan (CHAP ) under
M cK xn ne y A c t p ro g ram s a nd  xn c o rp o r at e s t he C xt y 's H ou s ing Po l ke y

P la n .

T h e N A H R m a n d a t e s t h a t e v e r y c kt y a n d S t a t e e l ig ib le fo r fu n d i n g

unde r the NANA ho using prog ram a and under t: e Cnmm un ity

Development Block Grant (CDBG ) program subm tt a CHAS to FUD onre
every fxve years and subm zt an annua l upd ate xn eacb o f the

int e rv e n xng fou r ye a r s . T h e d e ad l xne fo r su bm it t xng  t h e CH A S t o

H U D i s O c t o b e r 3 l , 1 9 9 1 .

NA H A xs t he f xr st su b st an t la l re n ew a l o f Fe d e r a l No u s xn g

p o lic ze a in a d ec ad e . It re -a u t ho r ize a fun d ing  fo r ae ve r a l

e x i s t Ln g h o u s x n g p r o g r am s a n d  au t h o r t z e s t h e c r e a t ko n a n d

fu n d xn g o f xm p o r t a n t n e w  h o u s i n g p r o g r a m s , i .e . H o M ? a n d  H O P E .

N e w  R e s o u r c e s

The Act authorxzed expendxtures of $1 .% bxllxon xn 1992 for HOME
a f fo rd ab le ho u s ing p rog r am s t o b e d zst r xb ut e d n at xo nw id e a B

g r a n t s t o e n t tt le m e n t pu r x s d xc t to n s . A B a n e n t xt le m e n t

lurlsd xctxon , Charlotte would rece zve $2 mlllion at the current

negotxated fundxng of $1.5 bxllion . Elxgible actxvities for
H OM E fu nd s inc lu d e re hab x l xt a t xo n - m o d e rat e a nd su b st a nt za l ,

new  c o n st ruc t io n , s xte tm p ro v em e nt s . ac q u xs it io n and

te na nt -b a se d re nt a l a s s xst a nc e . h t le a st l S% o f th e C xty 'e

a llo c at xo n m u et b e set a s xd e fo r p ro le c t s t h a t ar e sp o n so re d b y

a n e xg h b o r h o o d - b a se d o r g a n x z a t xo n .

F u n d xn g fo r t h e r e s t o f t h e p r o g r a m s a u t h o r i ze d b y t h e h c t a r e

a s fo l low s :

HOPE I (Public & Indzan ) $161 mxllion
HOPE 11 (Mu ltt-Fam zly ) $ 95 m zllïo n

HOPE III (Single Fam xly ) $ 95 m xllxon
Elderly Independence $ 10 m xllio n

Shelter Plus Care $37.2 m illzon for Section 2O2
R e n t a l A B s i st a n c e

$73 .3 m xllion for Seet ion 8

M o d . R e h ab . S xng le R oom

occupancy (SRO )

T h e Be fu nd s w il l b e d ist r ib ut e d t hro u g h com p et it tve

a pp lic at io n .



Th e C HA S , xn kt a s xm p ke st te rm s , is a st ru c t u re d a tt em p t to

t h in k t h r o u g h t h e s xg n x f xc a n t h o u s xn g x s s u e s f a c e d b y lo w - a n d

m o d e rate - xnc om e ho u se ho ld s , e ld e r ly a nd d xs ab le d ho u se ho ld e , a nd

h o m e le s s p o p u l a t z o n x n a c xt y , a n d t o d e sc r xb e w a y s in w h xc h

t h a t c xty w x ll u t x li ze Fed e ra l ho u s tng d o l la r s o v e r t he ne xt

f xv e y e a r s t o a d d r e e e t h o ee x s su e s . T h e F e d e r a l G o v e r nm e n t x e

a sk ing com m un it ie a to th in k ab ou t h ow , w h y an d w h e re t hey w il l

sp e nd new Fe d e r a l ho u e xng do l lar s b e fo re t he y re c e tv e t he se

d o l l a r s . o n c e x n p l a c e , t h e C H A S w z l l se r v e a s a m a n a g e m e n t

t o o l t o d e t e r m xn e  t h e  C z t y 'e h o u a zn g  in v e s t m e n t d e c i s io n s .

T h e C H A S d o c u m e n t c o n e t st s o f f lv e c om p o n e n t e : P a r t o n e , t h e

N e e d s A s s e s sm e n t , su m m a r x ze e a v a x l a b le  d a t a o n t h e  c u r r e n t

hou s tng need s o f the hom e lees y othe r Bpec xa l nee d s popu lat xon

a n d o f zn c o m e e l xg xb le f am x l xe s . P a r t t w o , M a r k e t a n d

In v e nt o ry c o nd it io n s z sum m ar i ze s lo c a l m ar k e t a nd in ve n to ry

c h ar act er xst xc s : xnc lud xng t re n d s xn p o p u lat io n , ho u se ho ld

fo rm at xo n a nd ho u s inq . P art t hr e e , st r at e g te s , xnt e g r at e e t he

r e v iew  o f n e e d s a n d c o n d it xo n s In a s t r u c t u r e d  fo r m a t t o

d e t e r m xne p r xo r it xe s fo r zn v e st m e n t o v e r t h e e n s u xn g f tv e - y e a r

p e r tod . P ar t fo u r , R e so u rc e s , re v xew s v ar xo u s t yp e s o f

$ re sources needed and ant ic lpated to be av a xlab le to xm p leme nt

the strategy (inc lud kng re sou rce s for hom e le ssne ss a s we ll as#

p r xv a t e , F e d e r a l a n d p u b l xc r e so u r c e s a n d  p l a n s fo r c o o rd in a t to n

a n d u se o f t h e L o w - ln c o m e H o u s in g T a x C r e d it . T h e f i n a l p a rt ,

Im p lem e nt at xo n , t ra n s lat e s tb e f zve - ye a r st r a t e g y and th e

a v a x lab le re so u rc e s xnt o p lan s a n d g o a l s fo r t h e num b e r o f

f am z l ke s t o b e a s s i s t e d in t h e e n s u xn g y e a r .

Th e fo klow xn g xs a b r œe f summ ary o f t h e n e ed e , m a r ke t xnve nto ry

a n d r e so u r c e s d o c u m e n t e d o r zd e n t i f xe d xn t h x s C H A s :

(1 ) 1988 HAP data illustrates there are 16,513 househo lds of
low - x n c o m e r e n t e r s w it h h o u s x n g p r o b le m s o r h o u s œ n g

c o n d x t xo n s t h a t a r e su b s t a n d a r d , o v e r c r o w d e d o r

unaffordab le (more than 35% of thezr xncome ).

(2 ) The low-xncome renters that cannot locate decent ,
a f fo r d ab le  h o u a zn g  a r e  c o m p r xs e d o f 1 5 .5 * e l d e r ly , 7 5 .5 %

sm a l l f am x ly a n d 9 % la rg e fa m x ly  h o u s e h o ld s .

(3 ) No data wae readmly available for homeownera that rannot
lo c a t e d e c e n t , a f fo rd a b le h o u s xn g .

(4 ) The general consenus of homeless care providera ia that the
t ot a l hom e le ss po pu lat xo n zs kn t he 2 :0 0 0 - 3 .00 0 ra nge

(sheltered and uneheltered ). Included xn thxB estimated
range (conservative ly counted at 938 ) are the hidden
h o m e le s e o r n e a r - h om e le s s , a m o r e e lu s xv e p o p u l a t io n .

d e f xn e d a s p e r so n s c u r re n t ly d o u b l xn g  u p  w xt h fr xe n d s o r

r e l a t iv e s o r p e r eo n s t h r e a t e n e d w it h e v xc t xo n b e c a u se

s h e lt e r p a y m e n t e a r e Bu f f ic ie n t ly b e h i n d .



(5 ) According to Metrolina AIDS staff. an est zmated 250
xn d x v zd u a l s h a d A ID S xn S e p t e m b e r 1 9 9 1 xn C h a r lo t t e .

(6 ) spec xal needs servxce prov xdere state that 1,500 people
t h a t h av e d isab i lxt ie s w x l l r eq u ire ho u s xng o v e r t he n e x t 5

y e a r s a n d  3 ,50 9 e ld e r ly h a v e sp e c i a l h o u s in q n e e d s .

(7 ) The 1990 Census xndzcates a total populatxon o f 395,934 -
6 6 % W h it e , 3 2% B lac k : 1* H xsp an xc a nd lK A m e r kc an Ind ia n ,

A s ian o r P a c lf ie Is lan d er s . C h ar lo t t e 's go p u la t io n

xncreased an estxmated 21,687 people (417 ,621 ) throuqh
a n n e x a t xo n o f f xv e c o u n t y  a r e a s o n J u ly 1 , 19 9 1 .

(B ) Accord xng to the 1990 Censu s data k

@ T h e re ar e 158 .99 1 oc c up xe d ho u s xn g u n tt s o r ho u se ho ld s

(51* ow ner-occupxed unxt s, 42% renter occup ied and 7%

vacant unxts).

* T h e re ar e 170 ,4 30 ho u s ing u n xt s ; a su rp lu a o f 1 1 ,5 19

u n xt s o ve r t he num be r o f ho u se ho ld s o r o c c u p xe d hou s xng

u n x t s .

(9 ) 1988 HAP d ata indxcate s there were 7 ,165 re sident ial units
d e t e r xo r a t e d o r Bub st a n d a r d x n C h a r lo t t e .

(10 ) Approximate ly 735 housing units were demolished since 1986 .

(11) A 1990 Housxng Qualzty Survey prepared by the Urban
In s t xt u t e o f U N C C sh o w s t h a t t h e C xt y 's e u r r e n t

d e t e r xo r a t e d r e B td e n t xa l s t r u c t u r e s a r e a p p r o x xm a t e ly 4 ,6 4 5

u n xt s a nd d x lap xd at ed re s xd e nt za l st ru c t u re s a re 9Q 0

u n it s .

(12 ) The Urban Instxtute attrxbuted the few dxlap xdated

structures requirxng major repaxr? or demolxtion to the
c xt y 'e v xq o r o u s e o d e e n fo r c e m e n t a n d r e h a b x l it a t xo n

p r o g r a m .

(13 ) Rn xnventory of assxsted housxng Bhows 6,796 unxt s of

HuD-assxsted houexng (Sectxon 202 : 236 and publxc housxng
u n xt s ; s it e Bpe c tf kc Sec t xo n 8 a nd N C H o u s kn g F in anc e

Agenc y ) and 580 eonstructed unxts from the Innov attve
H o u s x n g F u n d e x c lu d xn g o t h e r H U D a s s x st e d u n xt s , a n d 1 ,9 5 7

unxts of Sectxon : Voucher/certxfieates that are tenant
b a se d z fo r an ove r a ll t o t a l o f 9 ,3 3 3 u n it s o f a s s xBt e d

h o u s x n g t n t h e C xt y o f C h a r lo t t e .

(14 ) Charlotte Housœnq Authority 's current wattxng list xs 7,640
f am x l xe s .

(15) In April 1991 the average monthly market rate rental was
$42 7 wh xch req uxres a m inxmum annual xncome o f $17 :000 to

a f fo r d .



(16) In Aprwl 1991 the average house sale prxce xn Charlotte wae
$114 :000 requzrxng a m xntmum annual xncome o f $38 ,000 to
a f fo r d .

S u m m a r y o f C HA S D e v e lo p m e n t P r o c e s s

o n A p r k l 8 , 19 9 1 , a t w o - p a r t p u b l xc h e a r xnq w a s h e ld  b y C kt y

c o u n c x l t o o b t a in c o m m e n t s f r o m  c i t i ze n a o n C D BG  P r o g r am

e xp e nd xtu re s fo r FY 9 2 fu n d s a nd to so l tc zt c xt x ze n e ' xnp u t o n

lo c a l h o u s xn g n e e d s in o r d e r t o p r e p a r e t h e C om p r e h e n s i v e

Hou stng Affordabzlxty Strategy (CHAS ). A comb lned pub lzc
h e a r ln g w a s h e ld fo r t h e c o n v e n xe n c e o f t h e c it x z e n r y  t o

a c c o m m o d a t e it s in t e r e st in b o t h t he C D BG  e x p e n d it u r e s a n d C H A S .

A dve rt xsem ent s not xfy xng c tt xzens o f the com b ined pub lïc he ar ing

w e r e p l a c e d  xn t h e C h a r lo t t e O b se r v e r o n M a r c h 2 4 # 19 9 1 a n d

M a r c h 3 l , 19 9 1 a n d i n t h e C h a r lo t t e P o st o n M a r c h 2 9 , 19 9 1 a n d

A p r x l 5 , 1 9 9 1 .

A seeond pub lzc hear xnq w as he ld on Ap rxl l7 , 199 1 at t he

c h a r lo t t e -M e c k le nb u r g  G o v e r nm e n t C e n t e r b y t h e c o m m u n x t y

D e ve lop m e nt D e p a rtm e n t st a f f . T he sec o nd h e a r xng w a s b e ld in

o rd e r t o re c e iv e ad d xt io n a l c xt ize n s ' c om m e n t s o n h o u s ing ne e d s

fo r t he CHA S a nd t o re v xew  C D BG p rog ram pe r fo rm a nc e an d

r e c o m m e n d e d p r o g r a m  a c t xv yt te s . T h i e h e a r x n g w a s a d v e r t k s e d x n

t h e C h a r lo t t e O b s e r v e r o n A p r i l l 4 # 19 9 1 a n d x n t h e C h a r lo t t e

P o s t o n A p r x l 5 4 1 9 9 1 a n d A p r x l l 2 , 19 9 1 .

c xt i ze n re sp o n se t o t he tw o p u b l zc h e a r xnq s w a s kxm xt e d .

The re fo re : xn asse se xnq the C ity ds hou sxng need s for CHh s , the

c o m m u n it y D e v e l o p m e n t D ep a r t m e n t st a f f up d a t e d  t h e h o u s i n g  n e e d s

a s se s sm e nt m ad e xn t he C it y 's e x ist àng H RP , CH A P an d lo c a l

H o u s tn g Po l xcy P ka n u s xng a v a x lab le 19 90 c e n su s d at a a nd o t he r

r e s o u r c e s .

A l so z c o nt ac t w a s xn xt kat ed w xt h aq e nc xe s Inv o lv ed in t h e lo c a l

ho u s tng d e l ive r y sy s tem  a nd age nc ae a p ro v id zn g se r v ac e s t o th e

hom e le s e ? e ld e r ly , p e r so n s w it h R ID S and t he m e nt a l ly a nd

p h y s àc a l ly d x s a b le d . T h e s e p r o v xd e r s c om m u n xc a t e d  u p d a t e d

s t a t t s t ic s a n d  xn fo rm a t xo n o n t h e n e e d s o f t h e z r c o n a t àt u e n t s .

T h e C h a r lo t t e H o u s xn g A u t h o r xt y w a s c o n t a c t e d  t o g e t c u r r e n t

d a t a o n p u b l xc h o u s xn q . A l l o f t h x s xn fo rm a t zo n w a s

x n c o r p o r a t e d zn t o t h e w o r k xn g d r a ft o f t h e C H A S .

T h e w o r k in g d r a ft o f t h e C H A S w a s d x et r xb u t e d o n A u g u s t 2 3 , 19 9 1

t o c om m u n it y g ro u p s : no n -p ro fxt o rg an xzat io n s and v a r io u e

h ou s tng and soc za l se rv xce p rov xd e r s t hat a re xnv o lv e d tn

p ro v xd xng hou s xng t o t h e C h a r lot t e re s xde nt s w h o e ar n 8 0 % o r

less o f the area 's median income (AM I). (The lxst o f
o rg a n xzat xo n s re c e iv xng t h e d ra ft CH A S xs at t ac he d a s E x h kb it

A : a n d t h e o rg a n i z a t œo n s t h a t r e sp o n d e d ks a t t a c h e d a s E x b xb xt



B ). The re lease o f the workxng draft began the 60-day publkc
c o m m e n t p e r xo d . A  b r xe f st a t e m e n t o n t h e C H A S c o n t e n t a n d

p u rpo se ap p e a re d xn t he C ha r lot t e O b se rv e r o n A u g u st 2 7 : 1 9 9 1

a nd t he C h a r lo t t e Po st o n A ug u st 28 , 19 9 1 . C o p ze s o f t he

w o r k xn g d r a ft w a s m a d e ac c e s s xb le t o c ït x ze n s xn t h e a r e a t o

r e v i e w  o n A u g u s t 2 3 y 19 9 1 a t t h e M a tn p u b l xc L xb r a r y : 3 10 N .

T r y o n S t r e e t , a n d t h e M e c k le nb u rq C o u n t y G o v e r nm e n t C e n t e r , 6 0 0

E . F o u r t h S t r e e t , se c o n d f lo o r , xn t h e P u b l xc S e r v xc e &

In formatxon (PSI ) Center .

Meet ing s we re he ld w xt h the hou gzng p rov xder e w h xc h requeeted a

m e e t xn g w xt h C o m m u n tt y D e v e lo pm e n t s t a f f . I n o r d e r t o  c om m e n t

on the CHAS . (Exhibzt C xndicates perBons that requested a
meet zng o) comment s rece xved on the w otk xng draft o f the cHAs
w e re Inc o rp o r at e d xn to a rev xse d C R h s .

o n  O c t o b e r  7 : 1 9 9 1 a C z ty  c o u n c a l w o r k / h o p  w a a h e ld  to  an fo r m

C xty C ou nc l l m em be r s and t he pu b lxc o f t he ho u s xng is su e s ,

b ac kq rou nd a nd r ec e nt hou s xng ac c om p li ehm e nt s , c om m u n ity ne e d s

a n d s t r a t e g ie s t o  m e e t t h e h o u s xn g n e e d s . I n d zv xd u a l s f ro m

ag e n c xe s Inv o lv e d xn t he c xt y 's hou s zn : d e l zv e r y sy stem  w e re

xnvo lved zn p lann xng the workshop and w e re a sked to o ffer the ir

perspect ive on loea l housing need s . (L xsts o f wo rkshop
p a r t xc ip a n t s a n d tn v it e e s t o t h e w o r k sh o p  a r e a t t a c h e d a s

Exh tb xt D .) An effort was made to xdent xfy for C xty Counc xl and
re s xd e nt s m a lo r po l xc y co nce r n s t he C xt y xs fac xng d ay -to -d ay

and o n w h zc h g u id a nc e is n eed ed t o en ab le th e C zty to w o rk

e f fe c t xv e ly fo r t h e c zt xze n s o f c h a r lo t t e .

O n O ct o b e r l4 , 199 1 C xty Cou nc x l 's C om m u n xt y D e ve lop m e nt a nd

H o u s xng C om m xt te e m e t to co nt znu e t h e d x sc u s s io n o f m a lo r p o l xc y

co n s xd e r a t xo n B a nd to deve lop st r ate g xe s fo r u t z l x z xng new

fe de ra t fu nd s t o xnc re a se t he su pp ly o f a f fo rd ab le hou B xng . T h e

C o m m z t te e  r e c o m m e n d e d a p p ro v a l o f t h e  Q H A S b y  C œ t y  C o u n c z l a n d

m a d e m xn o r r e v z s to n s t o t he C H A S . T h e m x n u t e s o f t h e C D &

Hou s xng Comm xttee m eet znq are attached as E xh ib xt E and

kn d ic a t e t h e p o tn t s o f d x sc u s e to n .
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E X H IB IT  A

jj LIST OF PERSONS/GRGRNIZATIONS RECEIVING R DRAFT CHAS

Mr. Pete Hubicki, Vice-president11 Charlotte-Mecklenburg Housing Partnership

Ms. Pat Garrett, Presidentlj Charlotte-Mecklenburg Housing Partnership
M s . D xa n e Eng li sh

jj Merkàenburg Ministries
N r . o h e s t e r  H e lm s , D i r e c t o r

Program for Accessible LivingI
Mr . D av àd Pryby lo

Metrolina AIDS ProjectI
Major Maxshall Clary
S a lv q t ion A rm y

11 Mr. Harrison shannon, Kxeoutive Director
Ch ar lotte Hou sing Author ity

11 Mr. John Hayes
Cha r totte H ou sing Au thority

jj Ms. Katrina Brown, DirectorMecktenburg County Community Development Depavexent

11 XYN*J'YPDIKPtXP. WofYN'aCtD.YGalYYRWesKoOucCeis**&CE6K
ComM .n ity D eve lopm ent

Division of ComMlnity AssistanceI
H s . eu sa n H an co ck

Habitat for Humnnity of Charlotte11 
C aro line M yers , D irectorH s .

Cr is is A ssistan ce M ln istry

11 Mr. Roger Lewis
V ic e -p re s i den t o f D ev e lopm en t

C ro sland P rop erties

M r . Ju stin L itt le e President

C ro s kan d P ropert ie s

l

I

I
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I
H s . A h n M a y e r

Mental Health Continuing Care DivisionI
M r . G eo rg e B a r b ou r , E x e c ut iv e D ire c t or

Cnmmunity Housing Development CorporatxonI
M s . B et sy N est , E x ec ut iv e D ir e ct or

C h a r lo t t e Em e rg e n cy H ou sxng

H s . T ren a Za r an sk i

D ïrec tor o' Sbe lter

The Salvation ArmyI
H r . E rn e s t R o se Ex e cu t lv e D ire c to r

Am ertcan Red Cross

M s . Lyn Griffith

C en t ra lin a  C ou n c i l o f G ov e r nm en t s

11 Hs. Sue Archer, Director
C en tr a lin a C ou n c x l o f G ov e rnm en t s

M r . J Im  K e lly

C a t h o l i c c en t e r

jj Hr. Charles Page, Vice-presidentUnited Way of Central Carolinas

jj Mssap. aMsetmrteanye o). nWoaulylay, Dsiarrveoytcoars
M r . T h e lm a R e yn o ld s , A ct in g D i re c to r

N eighb orh ood Cen ters

Ms. Gwendolyn Boyton, Directorjj Family Housing Services, Inc.
Mrs . N arth a B rown , D irector

T ra v e le r s A id S o c ie t y o f C h a r lo t te

M s . M ar g a re t B ak e r , A s soc iat e D ir ec t o r

Uptown Day ShelterI
H s . J an e gu r t s

Ch a r lo tt e Or ga n i zin g P r o le ct

I

I

I

I
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I EXHIBIT B

11 LIsT ot pRqpneols ow nnan

jj George Barbour, cbief Executive officercom = m ï ty H o u s ïn g  D ev e lopm en t c o rp era tion

jj charles Baqe, sr-, vice PresidentPlanning and Allocatton
Un ited w ay o f c en tral Carolina , In c .

11 Thelma B. Reynoldsg Acting Director
N e ig hb o rh o o d c en t e rs D ep a r tm en t

jj Pat Garrett. Prestdentcharlotte
- M eck lenhurg Hou sing Par tnersh ip

11 YLcedgacliszezfwtttece'sBBovy*southern ptedmont, Inc.

David prybylo11 Metrolina AIDS Projeot

ann Mayerjj continuing care Dxviaxon
J an  B au com , P rog ram  A d m in is tr a to r

jj Mecklenburg center for Humnn Development
John K . Warnken , Assistant Project Director

Continuing care DivisionI
D r . John H ayes

Dïrector of Special Projects & Resident Safetyjj Charlotte Housing Authority
R og e r L ew is , V ic e P r e s id en t

Crosland PropertiesI
Gwen Rob erts Boy ton , D lrector

Family Housing ServicesI
J a n e B u r t s

Charlotte Organizlng Project11 
C a r o li n e M y e r s , D i r e ct o r

Crisis A ssistan ce M in istry

11 Sue Archer, Director
Cen tra lina Counc il o f G overnm en t

I

I
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I
C h e s te r H e lm s , D tr e ct o r

Program for Accessible LlvxngI
M a io r M a rsh a l l C la r y

Salvation ArmyI
B e t sy W e s t , Ex e c ut iv e D ire c t or

Char lotte Emergeney  She lter

11 Trena Zaranski, Director of Shelter
Salv ation hrmy

I

I

I

I

l

I

I

I

I

l

I

I

l

l
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11 Exuzszm c

11 AGENCIZS THAT MET WlTH COMMUNITY DKVELOPMENT STAFF
T O D ISCU S S C H KS

I 1
. pa t G a r r e tt g p r e s id en t

charlotte-Mecklenburg Housxng partnership11 
2 . T ed  F i l let te , E sq .

L e q a l s er vic e s o f s ou th e rn p xe d m on t , In c .

11 a. Ann Mayer
M e n t al H e a lth c o n t tnu in q c a r e D xv is ion

jj 4. George Barbour, Executtve Directorcommuntty Housing Development corporation

11 S' MYeonetazl-sKedaolthxfczo'nMttnsuizsntgMctupeDoslyevctssDyoinreotor

6. susan Hancock, Executtve Director11 Habitat for Humanity of charlotte

I AGENCIES THAT HAn TELEPHONE CONTACT WITH COMHUNITY DKVELOPMENT
S T A F P T O  D I S C U S S C H A S

I
1 . M a rt h a B r ow n , Ex e c ut iv e D ir e c to r

Travelerls Aid SocietyI
2 . Th e lm a Reyno ld s , A cting D irector

Neighborhood Centers11 
3 C h e s te r H e lm s , D ire cto r

P r og ram  f or A c c e s s ib le L xv in g

11 4. David Prybylo
Metrolina AIDS Project

11 5. Major Marshall clarys
a lv a t ion A rm y

11 6* czlabDrzszottYefsuousing Authority

7. caroltna Myers, Director11 crisis Asststance Mintstry

8. aetsy west, Executtve Dxrectorjj charlotte Emergency Housing

l
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11 9. Trena Zaranskl, Dlrector of Shelter
S a lv a t io n A rm y

11 l0. Sue Archer. Director
C en t r a lin a C ou n c i l o f G ov e rnm en t s

jj 11. Jan Baucom. Program AdmlnistratorMecklenburg Center for Human Development

jj ya. pamaya uee ,gsAIDS Surveillance Unit In Rale

13. Jim Hnmm11 Seventh Street Detox Center

l4. John Fhlllipsjj George Shinn Center
15 . J e r ry  Ph i fer

HuD - Greensboro OfflceI

I

I

I

l

I

I

I



j EXHIBIT D

I PARTICIPANTS
O CT OB ER  7 C IT Y C OU N C IL  W OR K SH O P

I
1 . H s . P a tr ic ia G a r r e t t , P r e s id en t

Charlotte-Hecklenburg Housing Partnership11 Two First Union Center Suxte 1780
C ha r lo t t e . N C 2 8 2 8 2

jj 2. Hr. Ron Leeper, Project MnnagerF
.  N . T h om p s on C om p a ny

P . 0 . B o x 3 20 08

jj Cbarlotte, NC 28232
3 . M r . R o g e r  L e w i s

Vice President over Development11 crosland Properties
13 5 S ca le y b a rk  R o a d

Charlotte. NC 28209I
4 . M r . H a r r i so n Sh a n n on

Ex e c ut iv e D i re c to r

j Cpharal o tsteox HaOJ Sqisfv Mtlmr i W
c h a r lo tt e , N C 2 8 23 6

11 5. Ms. Velva Woollen .
1318 Queens Road West

Charlotte, NC 28207I
6 . M s . œ en R o khe x't s B oy to n

E x e c u t i v e D i r e c t o r

1 1 **1 0 i ) Yo rl l''l l 'l Vx Z eaWe r i Os et : ee e l '' * '
chv lotte , Nc 28 20 6

I 7 . lfs . Merzene wazz, otrector .
M eck lenbu rg cou nty

Depaement of social sewtcesj 301 Billxngsley Road
c h a r lo t t e , N C 28 2 11

I

I

l

I

l
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I cètxnl-oavs-

I
O ctober 2 , 1991

I

I

11 Dear Affordable Houslng Advocate:

As an ïntegral part of tàe City of Charlotte's efforts in the bousing11 field, you are well aware of the mnny and difficult challenges facing the
C ity a s it m ap s fu tu re strateg ies for the p rov xszon o f a ffo rdab le

hou sing . Th xs xs w hy I am  w r it ing to fnv ite y ou or a rep resen ta t iv e o f

11 your organization to attend a City Council workshop addressing the futureof affordable housing activitxes in charlotte
.  

T he w o r k sh o p w x l l += 1 e

p lace on M onday . O e tob er 7 , 199 1 from 5 :Q0 to 7 :00 p .m . In R oom  2 67 o n th e

second f koor of the Chax totte-M eck kenburg Government  Center , 6QQ East

Pou rth S treet . I s incere ly  h ope that y ou w I ll be ab le to a tten d th zs

im p o rtan t w or k sh op .

11 The purpose of the vorkshop is to educate and provxde information to
the C xty Cou n ci l r egard in g reeen t hou sing accom p lishm en ts an d on g o ing

hou sing need s . T h e w ork shop w i ll a lso ser ve as prep arat ion f or th e û it y

jj Council's consideration of the proposed Comprehensive HousingAffordability strategy (CHAK) in late October. The agenda for the
October 7 w ork shop in c lud es a p resentation by ComM ln ity D ev e lopm ent

jj Department staff to provide background informatïon, folloeed by brïefresponses from selected housing service providers and developers. The
remalnder , and majority , of the txme w1ll be aàlotted to an open

dàscussion by councilmemhers regarding proposed long-term strategies to11 address priority housing needs.
If y ou h av e any q uestion s reg ardlng the w orkshop or th is anv lt atxon .

jj please do not hesitate to contact Lynne Jones in the ComMznzty DevelopmentDepartaent at 336-2753
.  

W e lo ok fo rw a rd t o se e ing y ou  t h e re .

jj Elncerely,

11 Pamela syfertD
e pu ty C it y M anag e r

l

l offlce of the clty Manager 6o0 East Fourth Street cbartotte, NC 28202-2840 704/336-2241
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jj LIST 0F CHAS LETTERSOctober 2, 1991

I
M r . G eorge B arbou r

chief Bxecutive Offxcerjj ComMlnity Housing Development Corporation
P . 0 . B ox 16 14 6

Cha rlotte , N orth Caro lina 28 297-6 14 6

11 Mr. charles Page, Sr.
V ice -pre sident : P lann xng and A llocation

United Way of central Carolina, Inc.11 301 S. Brevard Street
C ha r lo tt e , N C 28 20 2

jj Ms. Thelma B. Reynolds, hcting DirectorNeighborhood Centers Development
700 P a rkw oo d A v e nu e

jj Charlotte, NC 28205
H r . T ed F i lle t t e

Legal Services of Southern Piedmontr Inr.11 700 East Stonewall Street
C h a r lo tt e , N C 28 20 2

jj Mr. Davld PrybyloMetrolina Aids Project
P . 0 . B ox 3 2662

Cbarlotte, KC 28232I
M s . A n n M a y e r

Mental Health Continuing Care Divxsion11 50l Bkllingsley Road, Cottage D
C b a r lo tt e : N C 28 2 1 1

jj Ms. Jan BaucomArea MH
, 

D D , SA S P r og ram A dm in x str a to r

M e ck len bu rg C en t e r fo r H 'Am n n D ev e lopm e n t

3500 Bllington Street11 charlotte, NC 28211

Mr. John K. Warnkenlj Assistant Project Director
H enta l H ea lth C on txnu lng C are D iv ision

50 1 B i l lin g s le y R o a d , C o t t ag e D

jj Charlotte, NC 28211

l

j -1-
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l n
r . John  m ay es

o irec tor o f spec xa z p ro aects a nd

I cwaRreloivdveen tsosuasf zentgy au tw o r :t tv
p . o . B ox 3 6795

charzotte, xc 28236l
H s . su san H n ncock . E xec utiv e D krector

Habitat for >h-anity of charlotte, Ine.j P. o. Box 34397
char lo tte , N C 28234

1 CR J r 1 1 * leolozuds ieg Yluz OZ ' o l I t' y' C h* i X'M' n *'
p . o . B ox 10 90

navidson, Nc 28036-1090I
u r . o t t s a . c r ow d er

3Ql Greengate Tmnejj eharlotte, Nc 28211
a everen d eh zzlip N . Dav is

11 29bi*9DXloPtYYteS,PxfciNVaSaRaO,a*d

Ms. Lutxtia Hall11 525 =. sixth street
c har lotte , Nc 28 20 2

jj Hr. Rackey v. Hall, sr.5500 carltngford Ct.
cha rlo tte . N c 28208

11 urs. Kitty Huffmnn
164 1 Di lw orth Road , W est

charlotte, Nc 28203I
Mr . Johh  Boatw righ t

P reaident , NCNB C aro llnas , Inc .

jj NCNB Plaza T-23-14Charlotte, MC 2:255

Ns. Gwen Boyton11 Executxve Director
P am œl y H ou sin v S er vi c es , In c .

9tQ N. hlevnnder Streetlj Charlotte, NC 28206
Cou nc l lm em be r D an C lod felter

jj httorney, Moote & Van Allen3000 NCNB Plaza
Ch ar lotte e NC 28 280

l

jj w2-
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l Mr . w xllard Gour ley , Jr .

v xce-c haivm nn

jj Barclays American Hortgage corporattonF. o. Box 33213
char lotte , NC 28233

11 Mr. Perrin Q. Hendersop, Vice-president
Hom e Rea lty and M anag em ent

P. o. Box 35144jj charzottee pc 28235
D r . T om  H e r in

jj UAnyoitaepduMeuoseoaas,twDxssstoriacity offices
cba râo tte , N c 282 09

11 Ms. Kathryn Heath
Traan ing and D eve lopm ent

Ftrst Unton National Bnnklj Pirst Unton P1aza/PsRs-8-c957
cha rlotte , NC 28288

11 YcYha*rElHot/teifsxou*ssyonfgifaKuftYhofrviivcyfechaloAn
5143 B lder Av enu e

charlotte, Nc 28205I
M r . D e rr t ck  a oh n soh

13Q* Vasser Placejj Charlottew NC 28216
M r . R a y  J o ne s

jj Managing Partner for ûarolœnasand Midwest
Summ it P tope r tie s

212 Tryon Street, suite 128011 Charlotte, MC 28281

Mr. Peter Keberjj County Commissxoner
232 1 C koxste r Dr ive

char lo tte , N C 282 11

11 Mr. Steve Kesster. Manager
Techn ica l Servace s

Duke Power Company11 P. 0. Box 33189
Charlotte , NC 28 242

jj Mr. Rachard TmncasterChief Admlnistratlve Officer
Chïldress K àein P r op er tie s

2B0B One First Union Center11 Chartotte, NC 26222

jj -3-
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I
M r . F ran k  M a rt in

Landcraft Propertiesjj 2305 Rnndolph Road
ch ar lott e , N c 28 21 7

11 YExfe-xctWivexvfizcteoK-presxdent
Pirst Un xon N atton al Bnnk

First Union Plaza Eo-0û1411 cbarlotte, NC 28288

Mr. Isaiah Tidwelljj Regional vice-presxdent
w achov ia B ank & T r us t c o . - 2 1032

P . o . B o x  3 160 8

jj charlotte, Nc 28231
M s . c la ire Trex ler

1115 pueens Road westjl charlotte, NC 28207
N r . a on W a l to n , T r e a su r e r

jj opurazcsemxatseryahozaa,esusua ,z,,
c h a r lo t te , N c 28 28 0

11 Mr. Bob Mendenhall
G e n e ra l c ou n se l

smith, Helms, Mulliss & Hoorejj P. o. Box 31247
Char lotte , N C 28 23 1

jj Daorss. sRoopbeert. xL-sAtslbsruxgsyhotv,spsyryesident
F . 0 . B ox  28

charlotte, NC 28216I
M s . J an xce M orrts

Belmont Neighborhood strategy Forcejj az3 E. 17th street
ch a rlotte , Kc 28 20 5

11 czlar- aphYczozxxsxnYRtkychorgxizatxon
13 18 c la y A venue

charlotte, xc 282:8I
H s . L ou is e S e lle r s

Biddleville/Five Points Com>&nityjj 118 Martin Street
Char lotte , NC 28 2 16

l

jj -4-
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l M
r . N e i l L e a rh

The Trœnity Groupj 
:

9 

,

3

a

3 

v  

B

y oe t kw ae 1 ej (; Av eg n, uz e; tj#

Mr. Jim Mezzanotti11 Trenton Properties
20 1 S . H osk in s R oad

Charlotte, NC 282û8l

I

1

l

I

I

I

I

I

I

l

I

l

l
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EXHTBIT EI

C om mi tt e e : CD  &  R ou sin g C om m it t e e

11 Meeting Date: October 14, 1991
A gen da Item : Ex etutiv e Snm mnry of the Com prehen siv e Hou sing

Affordabilaty Strategy (euAA )

-  Priorit ies for U se ok H DM E P un ds

-  15% Set-aside for Neighborhood-based Organi zation s

1 . Ch a rg e to C nm m it t ee :

J . W a lton g av e a snmm ary of th e CH AS . H e poin ted ou t to t he

C om m it t e e t h at C h a r l ot t e 's p rob lem  is a f fo ra nh i l ity  m o re t h an

supp ly . The 1990 censu s data ïn dïca tes there are 170 ,430 houaing

jj units in Charlotte and only 158,911 households, leaving a surplusof 11
,

5 19 u n l ts o v er  th e n um h o r of h ou s eh o l ds . T h e ap a r*x en t

v acancy rate is 1 1 .9 p ercent . M eanw h ile , at least 16 ,5 13 ren tal

jj households are paying more than 35% of thelr income for housxng.
The fou r priorities for the u ae of new  HOHE fu nds that ata ff

recommended to the Cnmm4ttee were:I
1 . a cqu ts i t ion

2 . reh ab xlitatxon

jj 3- new construction4. tenant-based rental assistanee

Mr. walton stated that there ts a requirement that at least 15% of11 HoMa monies must be set aside for the productton of affordable
hous ing through n on -p rofit organ i zat ious . lh e c tty w ill set asxde

approximatezy :3:0 ,000 of HoMs funds to produce addxtxonal
affordab le hous tng . sta ff 's recoxmen dation w as th at th ts be don e

through competitxve Requ est for Proposals .

11 aelr-exaddyzfeosDte*dzviisBxeedatshyatvxWee sWoouoszlngoopnotzizhuoye pthzane Curasrafhlxestsfrzzatfvaryifs#
po licy con siderat ion for Coun ci l of the CHAE ia the prio rlty  of

fundïng.I
II. Sllmmary of Man or Dlscussion/concerns:

jj * Strategy for the use of the $300,000 (15% of HOME moniesl-Suggestion was made that these monies be available to be used
for the soft cost (plannœng , market studies. pre-development

jj cuoosutssyj gloyauxnaspacstavulnaca' :aOPrPIv)QOZYUXaOrZ; fcllls' ,fll' l tdlds lxKaslllflvoc
g et hard do llars from prtvate lenders than to g et the

pre-development costs (soft money) on the front end. The11 experience around the country wfth communàty-based
dev e lopm ent grou ps is that pre-d ev e kopm en t m on ey is th e

hardest m on ey to fin d . L ook ser xou s ly at lett xng th is m oney

g o for soft cost s to he kp bu i kd  capac tty of commun ity

l
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11 developers and 1et them do their negotiatyons wxth the bIg
banks for the hard dolla rs ; wou ld be best leveraging of these

dollars rather than trying to lend out $300,000 for partlj construction costs and permnnent flnancing on com=.nity-based
projecks . Staff needs to define what cou ld be considered as
up fron t m oney and the precise de fin it ion o f a cnm mun ity-b ased

jj organization eligible to receive this money.
* Ia there a need to set up a balance for priorities of

funding , or w ou ld this be done as opportunit ies occur , on a

project by projeet basis? If there was no bakance
estab lished , wou ld ve spend a 11 the mon ey on one elem en t ,

i .e . acquisttion/rehabilitation and none on new  construction ?

jj At some point, would we need to be concerned nhnut generatingnew unkts in order to have an impact on school issues or on
an rac ia lly and econ om ica lly integra ted cnmM ln ity ? A re w e

jj tspenadominav, taorubyw-jasmuass loywpgerainscsosKex oMTg Opuotssvuags Oapypoy ofufdr mtoos/oyod*Nurvoatf
m od erate incom e hou sing by bu ilding new  sing le-fnm 4ly hom es ?

11 Suggestion was made to put multx-family dollars xnto newcon stru ct ion an d ren t al assistan ce and s ing le- fam ily do lla rs

into acquisition and rehabilitation in order to get the m ost

jj for our dollars and to serve the lowest income groups foruhom ownership of new housing may not be feasxhle.

Important that aa we look at our whole innovative ptocess and11 how we are going to spend Koney in a given year, as projects
com e in , w e sh ou ld h av e som e track record attaeh ed shou ing

what we have been doing b0th on a locational level and on an11 income level. We need thia information to ensure that we are
meetlng our objectivea at .ll tlmes.

The imp ortance of support aervices w as stressed .

Sh ould th e C xty buy land in the C ounty  for fu tu re u se for

lou-income housàng? The idea was to save land costa and to11 prevent growth that exclusive, rather than try to alter
ne ighbo rhood  com pos it ton  after the fact . C an  the P artn etsh ip

u ae C ity m oney to acquire land in the Cou nty ? can w e u se

lj money that is in the existœng land fund for acquxsttionoutside Caty limats?

jj - J. Wakton to check ktth Henry Undethxll.
111 . C om- ltt ee R ecom mendat ion :

* P re sen t C H AS a n d b oc a t ion a l P o lâc y g a s I t h a s b e en ou t lln e d

by CD st aff and am ended by the Com m ittee , for C ity Counc il 's

consideration at the O ctober 28th m eeting w ith the

jj understanding that Council may want to amend them.Dlscussions of the Lotational Polxcy wxll contlnue as Policy
w t kk b e con sidered as geneta l g u xde lkne s .

l
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11 * When brought back to Council on October 28th# If Council is
tn agreement , the $300 ,000 would be perœitted to be used as

front end costs by cn-=xnxty organiwatlons, and skaff to put11 apecificity around what would qualify as front end costs.

IV. Additlonal Information Requested of Staff:I
* S t af f to p r ep a r e a tw o y ea r h is to r y on  th e In n ov a t iv e p r oc e s s

w ith a traek record on adherence to th e Locat iona l Policy and

jj income level of beneficiaries.
* Sta ff to inc lu de defin ition s q s p art of th e CH AK .

11 V. Date for City Council Action (if applicable): October 28, 1991

I

I

I

1

1

I

I

I

I

l

I

I

I
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l
C om mittee : OD  & H ou sxng C ommxttee

11 Neeting Datet October 14. 1991
Agenda Item : Major Policy Issues

I - Locational Policy
-  Incom e Targeting

11 l CspuoeplXnyifzYsacuWesoizztioB
-  A fford ab ility Issu es

11 1. Charge to Committee:
J . W a lton  g av e an  ov e rv iew  o f th e L oc a t ion a l P o lœcy  c r it e r ia

jj (existing and proposed). He advised that it would be Eelpful tothe cnmmunity at large if the bocational Policy. while not
req uired by the federa l gov ernm en t , w as approved a s par t of the

jj CHAS.J . sugg est ed th at the Cnmm 4ttee m ay  w ant to add a fifth crxteria

to the Objectives whereby neiqhborhoods with naturally racially

balan ced srhools wou ld be a prohxbitive area .

II. Snmmnry of Major Dtscussion/concerns:

* W hen w e start prioryti mxng ou r m oney , wi ll w e b e follow ing

ou r Loca tiona t Po llcy ? Do w e pu t m ore do llars in n ew

con struction or m ore dollars àn arquàsition of existing un its

11 and upgrading them or do we put more dollars xnto rehab?
111 . Com mittee Recom mendation :

* U nd e r p r op o sed  c rit er i a A . 1 , w o rd in g  t o b e ch an g e d  t o om a t

''controls and/or'' and will read instead HAssisted housing'' is

jj wpeosseoayaétweyropprsompossedrotaooisnactlyuosdesuuyyyshomuaionvgppwrojjseratyywohviaeya
H ou s in g P rog ram  w i th  a low  xnc om e ''se t a s id e '' r eq u ir em en t .

* Pres ent L ocation a l Po kicy a kong w xth the CHAS fo r C ity

C oun cil consideration on O ctober 28 , 199 1 . D iscu ss ion s of

th e Locationa l Po licy w ill continue and m ay be am ended or

jj added to as Polzpy will be oonaidexed as generaà guidelines.
IV . A dditiona l In form a tion Req uested of Staff :

11 V. Date for Cxty Councxl Rction (xf applicable): October 28, 1991

l
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11 COMPREHENSIVE HOUSING AFFORDABILITY STRATEGY

Executive SummaryI

BackgroundI
The National Affordable Housxng Act (NAHA ) of 1990, also known as the
Cranston -Gon zalez A ct , is the first substantia l ren ewal of Pederal

jj haoxusssitnygsgpouloaiciyessg isnroagsdxemc.adasea. aouofoxrfyfzefseztYhzebpcfrieaxftYiofnoudxdDcyufoevnYgfvofffdz
im portan t new  hou sing program s , i .e . HOM E and H OP E . A t th is w r it tng e

the president an d congress are still con ferring on the final leve l of

fund tng that th is m ax o f o ld and new  p rogram s w ill receiv e .

T h e A c t m a n d at e s th a t ev er y c xt y a nd S ta te e lag ib le fo r fu n d in g u n d e r

jj the NAHA housing programs and under the Communzty Development BloekGrant (CDBG) program snhmit a comprehensxve Housxng Affordability
Strategy (cuAK) to the U . s . Department of Housing and Urhnn

Development (HuD) once every Nkve years, and s'xh-it an annual update in11 each of the œntervening four years. Thxs strategy, in its simplest
t e rm m , is a s tr uc tu r e d a t tem p t t o th in k  th rou g h th e si g n if i c an t h ou s in g

xssues faced by low and moderate xncome households, elderly and11 disabled households, an4 homeless population in a cxty, and to describe
w ay s in w h ich th a t c it y w i l l u t i l x we Fe d e ra l h ou s in g d o l la rs ov e r th e

n ext fiv e years to address those issu es . The Federa l G ove rnm ent is

ask ing com mun it ies to th ink abou t how , w hy , and v h ere th ey w i ll sp end

new  Federal hous ing do llars before they receiv e th ese dollar s .

The cRhs replaces the Housing Assistance Plan (HAP) under CDBG programs11 and the comprehensive Homeless Assistance Plan (CHAP) under McFanney
A c t p ro g r am s .

jj New Resources
The Act authorxzed expenditures of $1.5 billion xn 1992 for HOME

11 ednitiiptfldooeznetbjouWriisKdvacptxioovnfso. Y AYsO aY; ednxljtjemhuetnetd anuratxisoaanWâudseopas cgjaranytostttao#
w ou ld receive $2 m illion at the current negotiated funding of $1 .5
b illion . E lig ib le alt iv itzes for HOM E funds inc lu de reh ab xlxta tion -

m oderate and sub stan tia : new con struct ion sxte Im prov em ents ,' #

acqu isit ion an d ten ant-based ren ta l asszstance . A t least 15% o f th e

City's allocation must be set aside for proiects that are sponsored byjj a nexghborhood-based organxzation.
F un d œn g for th e r e st of th e p ro g r nm m au th o r i ze d b y  th e A ct , su ch a s

jj HOPB (which has 3 cateqorxes), Title V Houslng Asslstance, Preservatlonof Affordable Rental Housœng and Prepayment, Tztle VIII Housing for
P e rs o n s w i th s p e c ia l N e e d s , rem a in s le ss c le a r a t t h x s t im e , bu t t s

unlikely to exceed $500 millœon. An approprlatxon for HOPE III in thelj amount of $95 millxon nataonwlde for Pï92 was proaected on
Septem ber 19 , 199 1 . These fu nds w ill be distribu ted throu gh

competitive applxcation.I

I
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11 In additxon to these entitlement funds, the City hopes to compete for
the following program . Shelter Plus Care (SPC ) wœll provide housing

assistance fundxng for homeless people who are mentally xll, have been11 diagnosed with the AIDS virus or are substance abusers. Sectzon 8 sRo
M oderate Rehab ilitation o r sectzon 202 H ou sing fu nds m ust b e m atched by

an equal amount of funds for services from a category of funding thatjj is not spc. other Federal programs can be used to match sPC xncludxng
the PATH (Projects to Aid xn the Transitlon from Homelessness)
Program . The current n egotiated appropriation betw e en th e H ou se and

s enate is au thorized for renta l assistance on ly in the am ou nt o f

$37 ,200 ,000 nationally for sponsored based rental assistance and

$73 ,333 ,000 for SRO rental assistance . Pederal guidelines for this

program will be published in the Federal Register in Novomhor 1991 xf11 the approprtaton is not vetoed by Prestdent Bush. These funds vill be
distributed nat tona lly throuqh com petxtiv e app licat xon .

jj current Resources
In addition to the se n ew  fu nds , the C ity expect s to bu dg et

11 YinpplfofcxaiMzzyff-gzeYsesr3a't8eodo'zonosoovoaftsivtes scDoxBGzsKgntytmtlaesenyotvGryoustouadmosa6eersaotexzzio?
incom e h ou sing for FY 92 , inc lu siv e o f m u lti- fam ily an d s in g le

rehabilitation, new constructïon, first time home buyer assïstance,11 replacement houstng and relocation and acquisition of property
throughout the c ity as we ll as self-su fficiency/support serv ices .
A lso , the $17 .5 m illion m ortgage poo l estab lished by a con sortzum  of

r skx b ank s in 1990 xs av ai lab le for sàng le fam i ly  h om e m ortgages th rough

th e CM H P .

proposed strategàes for HOHE FundsI
Th e p riority rank ing e stab lish ed f or ut ilxzin q H OM E fun d s b'y th e C ity

i s a s f o z low s :

1 . A equ isit ion

2 . R eh a b t li ta t t on

1 1 ' Ie''e nacn Ot! Cans Zati/el ta z xs s .t s tan ce

Expanded Preservation Activities to Create Homeownership11 Opportunities - Analysis-

There is currently an oversupply ok market rate housing xn Charlotte.jj 1990 census data indicate that there are 170,430 housing units in
Char lotte and on ly 158 ,9 11 hou seho lds , leav ing a su rp lu s o f 11 ,5 19

un its ov er th e nnm her o f hou seho lds . Additiona lly . arcording to the

jj Charlotte hpartaent hssoctatxon, the apartment vacancy rate is 11.9percent. Affordabiltty, however, remains a serlous problem. At least
16 ,5 13 renta l hou seh o ld s are pay ing m ore th an 3 5% of the lr Incom e for

housing.I
App rox im ate ky tw o -th ird s o f Char lotte ' s hou sing etock l.s sing le-f am i ly

an d one-th ird is mu lti-fam zly hou sin g . P if ty -one p erren t o f t he total

hou sing stock xs ow ner-occup xed , 42 percen t Is ren ta l an d 7 pero ent z.s

2
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11 vacant. These data poant to sagnafacant rental of sxngle-famœly
hom e s . The condition of Charlotte 's hou sœng stock is basica lly sound ,

w ith less th an 4 percen t con sxdered to be xn deteriorated cond itxon .

Com bined , the se factors serve as the City 's rationa le for proposin g an

aggressive policy of acquxsxtxon and rehabilitation of szngle-famxlyjj homes as the priority use of HQME funds. This policy choice is based
part ly on these m arket conda tlon s and part ly on the assump tion that

acqu isit ion an d reh ab xlxt at xon o f e lxg ib le p ropert ie s xs often m ore

cost-effectiv e than new  c onstruc tion . It is a lso p redicated on th e

b elief th at a transfer of ownership of eliglb le properties to n onp rofit

agen cies , as env isioned u nder th is po licy , w xll re su lt in a long er-term

solution to the affordability problem than alternative policy choicesli aimed exclusively at strengthening demand, i.e. expandïng local rent
subsidiea .

jj The Community Development Department has already been granted by theCity Councik al: necessary authority to acquire through eainent domain
or th e c o d e e n fo rc em en t p ro ce s s v ar an t p ro p e rt i e s t h a t c a n b e u se d fo r

jj the purpose of provlding housœng for low/moderate income persons.Envisioned here is expanded use of Communxty Development authority to
acquire p roperties se lected th rough code en forcem en t act iv it ies an d

loc a t e d xn t a rg e t e d n e xg h b orh oo d s . Su ch an e f fo r t œ s p r op o s ed a s p a r t

o f a c om p r eh en s zv e a pp r oa c h to n e ig hb orh o o d s ta b i li za t i on an d

r ev i t a li pa t i on . N e ig hb or h o od s t a rg e te d fo r a cq u i s it io n a n d

reh abilàta tion ac tiv xtxes In clude those w here th ere is sign œf xcant

absentee ownership o f prop erty and in creasing stgn o f neglect and

d isinv estm en t . A lready ev iden t in parts o f Cha r lotte , these prob lom n

are p resum ed lik e ly to g row  rather than d im inish g iv en the fact that#

rents are unlikely to appreciate stqnificantly in the near future and11 changes to the tax code have made tnvestment tn rental propertxes less
a t t r a c t tv e f r om  a  t a x s t a n d p o in t .

consequent ly , a stepp ed-up acqua sition and rehab tlxtation effort

u n d er t ak en b y th e c zt y w x l l s er v e as an e x c e lle n t c ou n te r to t h e s e

n eg a t lv e m a rk e t fo rc e a an d w x ll se r ve t o t ak e a dv an ta g e o : th e w a n dow

11 eoxfpaonpdpoKlofwM-xistcYomWebiucohusoxnrgrfoDpfpzoYrtfaxixstâxsesinatz aYzlocukehrousparin-usg maxsrckoesfttsowau
n ew  c on s t r uc t io n . s in c e x t is a lso en v is to n e d th a t m nn y o f th e

properttes acqutred in th xs mnnner by the c xty w ill be rehabœlxtated by

and u lt imate ly transferred to loca l nonprofit organ xzations , an

xm portan t by -produ ct of th xs strateqy w ill b e th e increased

organtzational and developmental capacœty of neighborhood-basedjj organïzations---a goal consxstent vxth the objectives of the NAHA.
N ew  c on s t r u c t i on

1 where rehabxzttation of propertxes acmured by the cxty orough emnent
d om a in  i s n ot  f in an c ia k ky  f e a s xb ke , th e u n it s w i l l. b e d em o lxsh ed . L o t s

made vacant through this process wtll be utilized to constact In-'f illl housing or other new construction bousing deemed appropriate . New
con str uct ton w ill b e p rzm arl ly en cou raged z.n perm issab le areas as

def ined in the Locationa l Po licy Criteria and neighborhood s w here th ere

j are f ew or no assisted bousing units .
3
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I
T en a n t -B a s ed R en ta l A s s ls t an ce

W xth at least 16 ,5 13 ren tal households pay ing m ore th an 3 5 percenk of

the ir in com e for h ou sln g , som e tenan t-based ren tal asslstance w ill b e

needed in the short term to increase the supply of affordable rentaljj anits. When 1990 income and additional housing census data are
available , the City 's Planning Depnrtment , in conjurtœon with the
Char lotte Hou s ing Au thor ity and Com mun xty Deve lopm ent , w ill research

the data and sub sequent ly determ in e wh at rental a ss xstance low -incom e

hou seho lds n eed an d w here the fnm ilies are loca ted . T he H ou stn g

A uthority 's w aiting list o f 7 ,640 is the m ost sp ecific ind ica tor of

need data, but is inadequate to use in planning and developing11 strategies and resources to meet low-income household needs. Also,
d ia lo g u e w ith low - in c om e c om M ln zty re s zd en ts M 'nt b e In it ia te d t o

determine their conrerns and desires. An adequate data base showingjj the real need for Federally assisted housing in the comManity w.ill be
dev elop ed . Thys inform ation w ill be brought forward for publtd  comment

and d isc us sion an d approp riate strateg ies w ill b e for= llate d b ased on

documented real need.l
15 P e rc e n t s e t A s ide fo t N on -p ro f it O rg an i zat lon s

A s le a st 15 p e r c en t o f H OM E m on xe s m us t b e se t a sld e fo r th e p r od uc t xon

o f a f fo r da b le h ou s in g th rou g h n on -p r of i t o rg an i za ti on s . T h e c ity  w i l l

aet aside approxim ately *300 ,000 of HOM E funds to produce additional
afforanh le hou sin g . Th is set as ide w ill b e In add itlon to CDBG fu nding

a lre ady a llocated in FY 92 . Through comp etitxv e Req ue st for Prop osa ls

(RFPs)e the HOHE set aside funds will be used to build developmental
c ap a r i ty  o f n e ig h b o rh o o d -b a sed o rg an izat ion s . P e r th e C om mu n xty

g evelopm ent & Hou sing Comm ittee 's suggestion , the set aside funds w ill

b e u s e d a s so f t c o s t s b y n on -p ro fit s . T h e p r e lim in ar y H OM E r eg u la t io n s

indtcate that up to 10% of each non-proflts budget can be allocated forjj pre-development funding for project speciftc technical assistance and
site control loans (i.e. feaszbility studies, site options).

jj Proposed Strategies for HOPE Punds
HOPB (Homeownership and Opportuntties for People Everywhere ) funding

encourages the sale of Pederally-ovned housing stock, Including public11 housing (HOPE I), multifamily (HOPB II) and RTC, HuDg VA and FHA
foreclosed single family (HOPE 111) units, to the existing tenants of

those units. The City of Charlotte and the Charlotte Housing Authorttyjj (CHA) strongly affirms that all efforts to promote self-sufficiency.
inc lu ding e ffort s to ach aeve hom e ow nersh ip , are cr itlca lly im po rtant

for akl residen ts of pub kic hou sing . To th is en d , th e CH h inten ds to

subm it H OP E I p lan n lng g r an t r eq u e st s to H UD In F : 9 2 to b u i ld th e

ca p a c it y o f t en an t o rg a n i za t ion s fo r ln c r ea s ing se l f su f f ic ien c y ,

inc lu ding ow nersh ip of th eir ow n hom es . Particapation yn th e H OPB I

implementation program as it Is currently structured, however, would11 result In a net loss of the publicly owned and managed housing stock
for 1ow  incom e h ou seh o lds in the City . The CHA w i ll not partic ip ate in

th e H O P E I im p lem e n ta t yon p r og r am  u n t l l H UD c an g ua r an te e th e

r ep la c em en t o f u n it s s o ld t o ten an ts th rou g b th e p r og ram .

l 4
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Th e C lty , C H A an d ex lst xng n on -p ro f it h ou s yng o rg an l zat lon s w i l l

p u rc h a s e an d r eh a b l lita t e fo r sa le a l l a p p rop r ia t e R T C ,

HuD/FHA-foreclosed , and other available federal residential properties
lo c a te d in t h e C ity . Cu r ren t ly , n o c om p re h en s iv e li s t xng o f su ch

properties exists to create a specxfxc development strategy. However,jj the City and the CHA intend to apply for HOP; 11 and III planning
g r an t s in F ï 9 2 to id en t i fy  p r op ert ie s , t en an ts , a n d d ev e lopm en t

strateg ies for converting these da stressed p rop ert zes to low  in com e

ow n e r sh ip .

Cont inu e C urren t Strateg ies Bstab lish ed by the C ity 's H ou sing Po licy

PlanI
P r og ram  em p h a s is fo r C D B G ac t iv it ie s c on t inu e s t o b e o n p re se r va t io n o f

the existing housxng stock. The housing rehabilitation loan programjj continues to recezve the largest funding of the CDBG program activltzes
b u dg e t . T h e p r og ram  a ls o c o n t lnu e s to p rov td e a c q u is zt xo n o f h ou s e s o r

la n d t o p r ov zd e h ou s xng fo r low - an d m o d er a te - xn c om e r e s xd en t s . C o d e

enforcement has always been a central part of the Charlotte's houszng11 preservation efforts. The proposed FY92 CDBG budget includes
ap p r ox im at e ly h a lf o f th e fu n d in g fo r th e c od e en f o r c em en t p ro g ram .

T h e p ro g ram c on t lnu e s t o p rov ide 3ob c re a t lon th rou g h lo an s t o

b u s in e s s e s f r om  tw o r e v o lv i n g  lo a n  fu n d s ; h ow e v e r  t h e p r o g r a m  d e l zv e r y

c o s t s fo r th o se se r v ic e s a r e a lso p a id ou t o f o n e lo an fu n d .

CD B G a c t iv it i es p r ov id e h om e ow ne rs h lp , d ow n p aym en t a s s i stan c e ,

r ep la c em en t h ou s in g , an d r e lo ca t xon se r v ic e s . T w o r em ed ia l e du c a t i on

p rogram s for you th from low  and m oderate incom e fam i lie s con tinu e to be

fu n d ed u n d er th e pu b lzc se r v ic e s c om p on en t o f C D B G .

The Cityfs allocation for the annual $4.5 million Innovatzve Housingjj Punds for Fï92 will continue to be used to:
1 . C on tra ct on a y e ar ly b a s is w ith the C ha r lo t t e -M e ck le nbu rg H ou s ing

Partnersh xp to lev erage C ity do llars tn the p rodu ction of

ad d it io n a l hou s in g op p o r tu n it ies th r ou gh p ub lic -p r zv a te v e n tu r e s

to serve people at 60% or below the median xncome - $2 million

11 2. Through Request for Proposals (RFPs) allocate $1.5 mllllon for
C ity sp on sored hou sing to serve p eop le at 40% or b e low  th e m edian

,ln c om e , liv in g in su b s t and a rd o v e rc r ow d ed o r u n a f fo r da b le h ou s ing

o r a re on th e C H A 's M a s te r L i st .jj or residxng In publxc houszng
3 . Continue to fund smaller projects to serve people at 60% or below

the m edœan ancom e w lth p ronects considered on a case -by-ca se baszs

fo r p ro p e rt y ow n e r s , sm a ll bu s ln e ss e s o r n on -p r o f it co rp o ra t ion s -

$500 ,000 .

4 . Allocate $500 ,000 for the City Houslng Asssxtance Payment P lan

(CHAPP ) to operate a local houslng voucher program to provide
ren t a l a s s ist an ce fo r 2 5 fam x lle s .

I 5
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A s su m p t l o n s

The single most important assumption of the 1991 CHAK Is that it is a11 triak >1n for a better effort next year. Much of the nnnkyticak effort
needed to deve lop a com p reh en sœv e atrategy m ust be b ased on 199Q c ensu s

data which are not available yet. With 1990 census data, a clearerjj sense of new Federal resources avaxlable and more diacussion wlthin the
hou sing cnmmun ity , the 1992 CH AS w xll be a m ore comp lete and u seful

d ocu m en t .

A s per H uD in struc tion s , g ap s in dem ograph lc data are le ft b lank . M ost

of the ana lyses o f hou seho ld characteristics an d hou ain g needs in the

1991 CHAS are based on 1980 census data, data from the HhP and CHAP and11 information from providers of servtces to the Special Needs
popu lation . In form ation on the current C ity p opu lat xon and nnm hor o f

h o u s e h o ld s i s b a s e d  o n  19 9 0 c e n su s d a t a .

I

l

I

l

I

I
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Part 1 - Needs AssessmentI
Low - and M oderate -ln com e H ou seho ld s

j The scarcity of available housing unxts af f ordable to persons of verylow and low-to-moderate income is a proble
.m  w h ich p o t en t ia l ly a f f e c ts

near ly ha lf o f Char lotte ' s m pu lation . Ba sed on extrapo lation s f rom

the 1980 Cen su s , it w as est sm nted that in 198 6 , tw en ty -f iv e percent o f

the c ity t s popu lation h ad v erg low  incom es or in com es that w e re 50% or

less of the lthenl area median income of $28,400 for a family of f our;

another 16% had low inçomes or incomes that were 51% to 80% of the areal median income . The 1990 Census projects a mtrrent area median tncome
for Charlotte of $40 , 200 f or a fu ily of fottr , a 4 2% inc rease in th e

area median income . Unf ortlpnntely, more detailed census data is notj yet available that would identtf y income trends and local housing needs
fo r v a r iou s s egm en ts o f th e c it y ' s m pu la t ton . It ts an t ic ipa te d ,

how e v e r . th a t d e sp it e th e s i ze ab le in c re a se in th e ar e a m ed ian in c om e ,

only a marginal mlmhor of very low- and looincome persons sà'w their1 sttuations tmprove . xationaz government stattsttcs tndicate that zow
and m iddle incom es hav e st4gnated since 1986 . In other word s , the gap

between hiqh- and low-income people has widened, and the gain hasj mostly accrued to upper-income f nm4 lies .
According to Charlltte ' s Housing Assistance Plan (HAP ) , in 1980 . 46, 569
househ old s needed loo incom e ren ta l lm u sin g and 3 2 # 650 hou seho lds f ound

a f f o rd a b le h ou sin g , bu t th e re rem a in e d 13 , 9 19 r en ta l h ou seh o ld s p ay in g

m ore than 35% o f the ir incom e f or hou sing . By 1985 . the def ic it of

af f ordable rental housing had grown to 15, 318 households . The currentl def icit is estoated to be 16,513 households, comprising 15.5% elderly,
75 .5 % n'nn ll f am i ly , an d  9% la rg e f >m 6 ly h ou s eh o ld s . T h e 16 , 5 13

hou seho ld def ic it w a s ex tram la ted f rom  th e 1988 HAP Ren ta l Su bsidy

Need s of Low e r Incom e H ou seho ld s data . The C ity u sed a dif f e ren t

methodology to calculate projections f or the 1990 rental housing
de f ic it o f 17 ,8 16 . A lth ou g h r ea s on ab ly  c lo se . tb e d i f f e ren t

j mjj oeat sh z0 sdgo l po rg oi ej es u h: a, vo yje s p. r o ad u sc se d aa p g ua aymp o of y. 1 y 3 0 z,3 . ub oe pt wu j,e ze n. a tjmh e y. I'IA?s z sjyd ua t ay , gantj d
C en su s h ou seh o ld in c om e da t a is av a i la b le tn 19 9 2 .

From  1986 to the present . f unding has been a llocated f rom  the C z.ty ' s

Inn ov ative H ou sing P und , Se ction B an d other H X  fu nding to constr uct

1180 a ssisted hou sing un its . of w hich m ost are e ither bu i lt or un de r

con struction . App rox im ate ly 735 hou sing un its hav e been dem o lished

-  sin ce 198 6 , m o st o f w h ich w ere low -cost h ou s ing un lt s , f or a net g ain

o f 44 5 u rzits . S in ce 19 8 6 , a c om pa n son o f th e m xm h xxr o f

g ov e rnm en t -a s s t st ed h ou s ing u n it s a d de d w tth th e rp- h o r o f d em o lit ion s

rev ea ls a net g ain in hou sing un its av ailab le to low -in com e fam ilies .

T h i s c om p a r i son . h ow ev e r , do e s n o t t ak e in t o a c e ou n t ra p id p op u la t ion

growth in Charlotte dtlring the sRe period.I
In the ab sence of 1990 C en su s d ata , other m lrren t stat istics w ere

re lied u pon to he lp gau ge the nl- hor of Ch ar lotte resident s w ho have

j very low and low incomes. M immrtant source of information is tbe
4
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11 h-r of residents receiving some type of public assxstance payments
.Il11m*

In M ay , 199 1 , ov er 2 1 ,737 p eop te w ere receiv inq A id to Fam ilie s w ith

Dependent Chzldren (AFDC) payments. Their average monthly grant is11 $237, which Ml-t cover all living expenses except food. With the
inc lu sion of food stam p s , the averag e in com e for th is grou p is

approximately $6,500. In May, 1991, a total of 15:959 persons receivedjj food stamps only and had a mnVimum household income of $13,000. This
data suggests that approx im ate ly 10% of Char lotte 's popu lation receives

some type of public assistance tequiring household incomes of $13,000jj Qr less.
The H ou sing Au thor ity m anages 3 ,928 traditiona l pub lic h ou sing un it s

afforanhle to people at very lo* income levels. It mnnages 921 other11 units, ineluding several Section 8 and Section 2û2 projects, tax credit
projects and city-funded public housing . In addition to annaging these

housing units, the Housing Authority adxinisters 2,212 Section 8j! certificates or housing vouchera whœch allow Charlotte residents
e arn ing 60 p e rc e n t o f th e m ed ia n in e om e o r le s s to p a y o n ly  3 0 p e r c en t

of their incom e for hou sing .

11 In total, the Housing Authority rurrently managea 7,061 federally
assisted h ou sing units affordab le to the very low -incom e hou sehold

(tncluding those affordable becûuse of rental subsidxes). The
Auth ority 's w a it ing list , h ow ev er , in clud es ov er 7 ,64 0 fam ilies .

Housing starts have matched the city's population growth. There arejj approxàmately 170,430 dwelling units àn charlokte accordlng to the 1990
C en su s . M o s t o f th e n e*  u n it s k e re in m n rk e t - ra te h ou s ing w it h av e rag e

rentals starting at $427 (requiring a minimum income of around $17,000
to afford), and average home sale prices of around $114,000 (requiring
a min6- -  incoue of around $38,Q00 to afford).

The average utility payments are $105 monthly and are low compared tojj other cities with similar populations.
Th e co st of reh ab ilita tion o f stng le-fam i ly hom ea v ar ies depen ding on

the condition an d loca tion of th e hou sing . In m ost low -incom e

Char lotte neighbo rhood s , how ev er , a sing le -fam i ly hom e in deteriorated

condition can be acquired for between $25 ,0Q0 and $30 ,000 , but will

need an investment of approximately the same amount for11 rehabilitation. This brings the total cost for acquasition and
rehab ilitation o f a sing le-fam iày hom e in a low -incom e Char lotte

neighborhood to between $50 ,000 and $60 ,000 . Asauming a market-rate
mortgage , a fnm lly would need to earn between $15 ,0û0-$18 ,000 to afford
su ch a hom e .

New construction in these same neighborhoods, assumtng 10w cost of land11 acquisition, ranges from $60,00Q to the mid-$7Q,Q00 depending on the
size an d am en itie s of th e un it . Hom eow nersh ip un der these

cirm-stances would be affordable to a family earning $21,6Q0 per year.I
Th is stat istica l ov ew iew  su gge ats th at v ery low -incom e hou seho lds are

experiencing great dif f imzlty pqying housing costs. In a'lell tion toj these households at the Mttom of the tncome ladder, there z.s an Mat
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1 risk'' low-to-moderate income group of households ($29,500-*32,560),
whose hou sing n eeds are not be ln g fu lly m et becau se they are spending

too high a proportyon of thexr income for housyng.I
80th groups of fam ilies are forced in to m ak ing cho ices ab ou t w hat is

most important -- rent, heat or food. The social costs ofjj overcrowding. evictions and lack of food and heat are enormous.
H ou s ing d e t e r io r a te s f a st e r w i th ov e rc r ow d ing . P e op le lo se a sen s e o f

s e lf-e s t eem  a n d th e c om b in a t ion o f e co n om ic an d so c ia l p ro b lem n c an

som etim es lead to in crea sed crim ina l activ ity . Conseq uent ly , a ssu rxng

an a d eq u a te su pp ly  o f d e ee n t , a ffo rd ab le h ou s in g is v ita l t o p rev en t ing

and a llev iating m any soc ia l ills and is an imp ortant fxrst step to

addressing humnn needs in Chnrlotte. Studies show that a positive11 living environment Is crucial to ehild health and preparedness for
edu c a t ion .

A ssessm ent of H ou s ing N eeds of tbe Hom e less

Estim ate s v ary a s to the nx= H or o f hom e less peop le in Am e rica bu t

observers generally agree that the numh-r of homeless has increased in11 all regions of the country. The àarqe nl-h-r of Americans who are
hom e less has cau sed in creased pu b lic con cern , botb nat tona lly and

loca lly .

''Accord ing to a n at ion a l stu dy , the nl- hor of hom e le ss peraon s in the

United States increased by 12.97% in 1985. An even larger increase wasjj e
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m id - f i ft ie s ; t h i s st e re o t yp e o f a h om e le s s p e r so n n o lo ng er ap p l ie s .

T od ay , th e av e rag e a g e o f th e h om e le s s h a s d rop p e d to 34 , an d th e

percen tage o f b lack s and H ispan ics has increased . T he nl.m h-r o f

fam i lies , m ost ly w om en and ch ildren , has a lso increased due to the

shr ink ing su pp ly o f low -incom e hou sing , u nem p loym ent and

u n d e rem p loym e n t . T h e n um h o r o f h om e les s f am i lie s to d ay ts b e liev e d to

be a w ar n xn g s ig n a l o f a m u ch g r e at e r p o ten t ia l c r i s is . T h e re is a

larg e group of w ork ing fam i lies ltv ing on the edg e o f hom elessn ess w''

11 In 1984, the Department of Housing and Urhnn Development (HUD)
announced a nationa l profile of the h om eless . H uD 's analys is con cluded

that, while the homeless populatton is heterogeneous, most cluster xn11 three groups: those with chronic disabxlities, those who have
expe rïençed severe pe rsona l crïsea and tho se who have suffered#

economic setbacks .1 
zn many ways, the hx ezess popuzatton xn charzotte (xecxzenbuw  county )
resee les th e n ation a l p ro f i le . Host are y oung , sing le m a les . N ear ly

half be long to m in or ity groups . A signif ican t m - lw r are w om en and

ch ildren , w ith m -m hers o f tph eir dmm ediate fam i ly w ith them . S ligh t ly

m or e t h M  f i f ty  p er c en t h av e > en in th e c -- xn ity  f o r m o re th a n on e

year . More than one-half have been homeless f or less than one year.1 Nore than a third are employed, usually on a part-time or irregular
basis . A signtf tcant n&lmher have a problem with alcohol and/or eln lg
abu se . M ca l concern abou t the hom e less has yncreased since the

j problem became more visible, with an Increasing nxlmh-r of younger

6I
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unem p loy ed m ales and m o re w om en , f D ilies , ch ild ren and m in oritie s

tu rn ing u p on t h e st r e e t s .

l zn 1987 . estzmates of the n'xmhor of homeless people in charlotte ranged
f rom a low  o f 150 to a h igh of 3 , û00 . T oday , the con sen su s am ong

providers of service to the homeless in Charlotte is that betweenj 2,000-3,000 people is a more acmzrate estimate of the mlmh-r of the
C it y ' s h om e le s s .

In Sep tem M r o f 1987 , th e C harlotte C ity Counc il adop ted a

Comprehensive Homeless Assistance Plan ICIG P I and authorized the Hayor
to execute the p lan an d pttrsu e cer tif tcations requ ired f or h om e less

assistance programs under Title IV of the Stewart B . McKinney Hcelessl Asststance act of 19:7 . A month zater, ctty council approved an
> ergency Shelter Gran t Program application f or $59 , 000 f ollow ing a HUD

Nottce of Ftmd Availability. The City of Chulotte received its f irstj allocatton of %ergency Shelter Grant Progrc (ESGP ) funds in the
-

x- amount of $ll ,781 f rom the State of North Caro lina in 1987 . Consistent
w i th i ts h ou s in g p o lic y c o= i tm en t t o r edu c e th e n&.m h e r o f h ou se h o ld s

liv ing in sub stan dard , ov ercrow ded or = a f f ordab le hou sing con dit ion s ,

' the City of Char lotte authorized the expenditttre of this $l1 , 781 grant
f or op e ra t ing  exp e n s e s o f C h a r lo t te D e rg e nc y H ou s xn g , In c .

Su b s eq uen t ly . th e C ity , M e c k le nbu rg C ou n ty an d p riv a te g rou p s sh a r e d a n

#80 ,000 operating cost f or the Salvation Army ' s s'lwpner shelter program .
T h e C i t y ' s r e qu i r e d  m a t c h in g  r e s o u r c e s w e r e M e c k l e n h tzrg  C ou n t y  ' s

contributions to the Salvation h-y ($39 ,600 ) and to Charlottej Dergency Housàng, Inc. ( $27 , 720 ) .
T h e C ity t s cu rre n t lev e l o f fu n d in g is an M e rg en c y Sh e lte r G r an t in

the amount of $86 , 000 . Since 1987 , the City has contracted with1 xecxzenburg county for tae aamfnkstratton and utstrtbuvson o: tae ssG
Y  

p ro g ram  fu n d s . M ec k len bu rg  C ou n t,y p r ov ide s th e ''so f t m at ch 'f f o r t h e

g ran t an d c o n t r ac t s w it h e lig ib le lx a l h om e le ss c a r e p rov id e r s to

carry ou t the f o llow ing e ligib le ûct iv ities :

oRenovat ion o f building s for u se as she lter $5û ,000

Oprov ision o f essent ia l servtces 5 , 683

Opam ent of m a in tenance , operation & in su rance costs 3 0 ,3 17

.=  *86 .0:0

l There are ten non-profit organizattons tn t:e ctty of chartotte that
provide sen ices f or the homeless (See Exhibits B-1, B-2 , and B-3) .

Only seven of these are ''shelters'' when def ined as agencies thatj provide overnight acco=odations . These ''shelter'' f acilities have a
com bined current bed capac ity o f app rox i m nte ly 725 . Fotlr o f these

f ac i li t ie s a r e p r im a r i ly su b st an e e abu se c en t e r s th a t p rov id e sh e lt e r

on ly i f n e c e s sa ry  a s a p a r t o f th e t re a tm e n t p r ov id e d . T h e se c om p r i se

fully 35% (257 ) of the shelter bed capacity . l'he homeless bed capacity
f or she lters that are n ot kreatm ent centers is 468 bed s , an in crease o f

41% over the last several years. nmding for homeless activities has1 more than doubzed since 1987 .
A s th e exh ib it s sh ow , t h e h om e le ss sew i ce n e tw o rk in th e c om m x.n ity is

j composed of a mix of mostly private agencies and religious
7
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org an izations . Th ese o rg an œ zat yon s p rov ade a b road v ar xety o f basic

ser vices w h ich inc lu de she lter an d lim lted su pport se rv ices su ch as

food . c loth zng , persona l hyg iene a sslstan ce , fin ancia l assistance
: day11 care, tndividual and group counseling, reereation and transportation

(bus token) assœstance. The mazor service of thzs network of homeless

providers is referral to agencies (both public or prtvate) that canj best respond to the needs of particular homeless indtviduals. Por
examp le y three of the she lter p rogram s p rov ide assistance to fam ilie s

,

u su ally  w om en w ith sm a ll ch ildren , an d sing le w om en . L ik eu ise , th e

treatm en t program s that p rov ide she lter respond to the spec ia l a lcoho l

and d rug p rob lem s an d rerovery serv ices for b oth m en a nd young wom en .

These treatment progrnmn comprise 257 (or 35%) of all shelter beds

available during the winter. However, there are insufficient program11 services and shelter beds to respond to the specific needs of the
m en ta tly ill , the phys ica lly handicapped . som e v eteran s , and the

elderly.11 
Th is statistica l overview  suggests that the cu rrent hom e less bed

capac ity has in creased , but rem ains insu fficien t to m eet th e needs of

the up to 3,000 homeless families and individuals in Charlotte at any11 given time. Insufficient bed and service capacity means that people
are either tu rned aw ay or the ïr nam es are p laced on w a iting lists . In

addition , existinq facilit ies m ay not match the needs of the varied

hom e less popu lat ion s . h lso . th ere is g reater n eed for c oord xnation

an d cooperakiv e p lann ing betw een the hom e less care prov iders .

jj rederal asaïstance ts needed to supplement the operation of the shelterprograms. As with the city's gscp Grant
, new  fu nds eou ld be u sed to

assist the she lte r p rog ram s to expand and imp rove the ir fac ilitie s and

services. A transitional housing demonstration prograx would be of11 great beneftt to certatn segments of the homeless population (families
and the elderly ) by providing them with adequate shelter for a period

up to 18 montas. a'vtng that ttme, these such persons would findjj permnnent housing in etther the public or prtvate sector.

The ctty, tn conjunctton wtth mental health and homeless care11 
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vtrus and/or are subs+>nce abusers.

I
A SS Z SSM EN T 0 F H OU S IN G N E KD S O F O TH ER  S P ZC IA L N E DD S P O PU L AT ION

jj Nentally Handicapped
A ccording to the Ju ly , 1988 rep ort of the N .C . D iv ision of M enta l

Health/Mental Retardation/substance Abuse Services , pprevalence of
Men tal D isorders in North Caro lina tl it Is est imated that 7 .200#

M eck lenbu rq County adu lts su f f er f rom  sev ere and p ers isten t m en ta l

illness ( SPMI ) . The Continuing Care Division of the Mecklenburg Area1 Mental Healvh Authorkty, whkch ks responstble for sewkces to thks
popu lation , p re sent ly serve s approx o ate ly 1 , 200 adu lt c lients . The

C ou n ty H ll- n Se w i ce s C ou n c i l e at im a t e d r ec en t ly  t h a t b e tw e en  200 an d

j 3Q0 of theae clients need housing assistance annllally. The Continuing
8
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11 Divxsjon presently provides direct housing assistance forCare
app r ox im ately 100 clien ts wh o au ffer from SM PI .

11 A 1988 survey of 455 of 725 active clients of the Contxnuing Care
D iv is ion indicated that a lthouch 44% o f the c lien ts sam p led ow ned or

ren ted th eir ow n hou sing , an equa l percentage ltv ed w ith re lativ es
,

jj usually parents, and were dependent on these relatxves for housing.A
pp rox im ate ly on e-q uart er of th is dep en den t qroup exp ressed th e destre

to m ov e to m ore indepen den t hou sing s itu ation s . M nny m ore w ill have to

m ov e as caretakers are no longer ab le or w illing to prov ide housing .

Most of the remaining clients in the sample (121) lived in
instàtu tiona l setting s , inc luding Men tal H ea lth group fac ilitiea , an d

indicated a deaire to move.I
The majority of clients seeking to move indicated that they wanted to

live independently in houses or apartments of their own. This findingjj is consistent with assessments of the housing objectives of severely
m en ta lly i ll adu lts in oth er areas of th e cou ntry . M ost o f the

H eck len bu rg C ou n ty c li en t s su r ve ye d p re fer t o ltv e a lon e ; on e -b e d room

jj apartments uere indicated as the need for 71% of these clients.
Peop le w ith sev ere m en ta l i lln ess face sign xficant ba rriers in th e

housing market. The lack of afforanhle housing is a serious obstacle11 for many who hope to live independently; approximately 60% of the
clients are dtaabled and depend on Supplemental security Income (ssI )

for subsistence.l
Deve lopp enta lly Disabled

I currentzy the Meckzenbuw xrea UEI,DD, shs auoortty (Area Autlwrtty ) :as
over 300 residents with developmental disabilities (DD ) who are waiting

f or residential services . Most of tbese individuals reqllire some levell of supemision and need to be housed in supportive aparoents , group
homes, or Intea ediate Care Facilities (ICF) # based on the level of

supewision needed. The Area Authority contracts with private agenciesj f or group home and apartment living services . 80t.h of these require
ongoing op erational fun ding as we ll as fund ing to cover construction

and/or start-up expenses . Additional state and/or county funds are

needed to meek the residential needs of most of the individuals on the1 DD watttng ltat .

While most of the DD population requxres some degree of ongoingj supewision, there are some individuals who coutd live on their own in
low -rent apne -en ts or cou ld m nle u se o f Section 8 Certif icates . There

is a need to provide case management and/or access to cnmmunity
re so u r c e s t ra in in g a s su p p o r t se r v ice s f o r th o se in d iv idu a ls .

Cu rrent ly , fun ding options are being exp lo red to expand g roup hom es and

sup ervised apartm en ts f or the indiv idua ls w ith deve lopm enu l

disab ilities who need that tym  of resident ial servtce . A lso , there is

a z'qzrrent need f or access to Section 8 C ertif àcates f or hïgher-

f unctioning indiv iduals w ith m enu l retardation an d f or disab led

ind iv iduals w ho are n ot. m enta lly retarded . The p rov tder o f DD con tract

9
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11 servtce xs propectznq a need ,or 7s to 1oc sectton a cervk,traves over
t, e next vtv e v ears .
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11 THE UPTOWN SALVATION C E
DA Y SHE L T E R A RM Y L OD G E K HE R . H OU S IN G

George Shinn Will move 11/91 Plaza Placejj Center to larger facility
YBARS IN de scribed be low

OPERATION 2 ïears 30 Years Plus Since 11/85

11 5 Bldi. dormi- 2 story, 10,000 Sq. Ft.
SHBLTER Store/ tory with 6 house w/14 barms ., (10

STRUCTURE Warehouse family rooms for family & 4 for11 single women

150 Women 10 families and 8 sxnglejj and children wcmen
CAPACITY l88 (l0 bdrmn for families,

(Licensed for 300 men ) 4 Harms for single women )

11 Families-husbands,
POPULAT ION H om e less adult Hom e less w om en , w om en , ch ildren

SERVED men families single womenI
L KN G T H In d iv idu a l Ind iv idu a l 1- 60 D ay s

QF STAY 15-90 Days servlce plan with 30 day extenstons11 
u o x m u s

OP BN  ï ea r -r ou n d Y e ar -rou n d Y ea r - rou n d

l ,:oc-4:oc .x a4 urs. oatzy a4 urs. per day
Houms 7 oays/week 7 Days week 7 Days/week

j patd staf f and paid staf f and paid staf f andSTAFFIXG volunteers vozunteers volunteers

I 2s J : 1 t : a' z S ntl : kr a' p y ) e Xf : l l Ya z' l l O Wc : II - Fc 00 2 d .% rj. : fs e ra rg ae ) c ts oe s ,
ltm ited coun se ltng wn.n tty agenc ies lo ited vtnancia l assis-

and referral f tnanctal assts- tance, indivtdual andI clothing advocacy tmwe, daycare group counseltng, credit
re r re at i on , cou n s e lin g , m on ey  m n n a g e -

SUPPORT counseling ment, transportationjj SERVICBS assistance (bus pass)
Ra in b ow  R oOK  D a y C a r e

BUDGKT11 1991 433,000 400,000 174,309
19 92 4 8 9 ,27 2 4 78 ,00 0 18 0 ,4 25

jl Churches, private Private contribu- Private contributions,
c on t r ibu t i on s t ion s , U n it ed W a y U n i te d W ay , C ou n k y

FURD ING Federa l & C ou nty County Governm ent

jj SOURCBSIS) Government
SOU RCB : A Report To The Hum nn Ser vices P lnnn inq zoard of the Un ited W ay of

Central Carolina, Inc., from the HOMELESS Avn RRRT.TER STUDY COMMITTEE11 (July l5, 1987), Updated Sept-mher 22, 1991.
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11 Exhibit B-2

I
M AG  p m hm  Y T P K V D E R H= .V F R

j IJ- TSE7%H RVPQET RAT
.V A T ION  ARM V Q 2R- R m  M T X TST RY

Ppn n p hM  D MTO X  C R K V RR AO W .T  K VO AW  C TR . FD R  G IR TA

11 oxBpxRssRarlhox ls years 38 vears ss years 1c years

sussvsR11 srRucmuas oormttory pormttory oormttorv sarge House

CAPACITV 52 75 120 10l
P e rs on s w ith R e cov er in q G xr ls &

alcohol/drug Recoverœng Hale male alcoho- young w o-

POPULATION problems alcoholics lics & drug men with11 SERVED abusers alcohole
drug prob -

lems; code-jj pendency &
u nw e d

mothers11 
L EN G T H  o F

sT A # 4 to 2 1 D ay s 1- 90 D a y s U p t o 90 D ay s U p to on e

11 - -.- - Y*Z*
MoNTH s op EN year-round year-round year-round Year -round

jj 21 hr/day 24 hr---/-day 21 hr/day 24 hr/dayHOURS 7 days/week 7 days/week 7 days/veek 7 days/week
7A M - 3P M M -F

jj Ne* applicants
Paid staff & P aid sta ff & Paid staff& Pa td sta ff &

STAFFING Volunteers Volunteers Volunteers VolunteersI
Sh elter , food , She lter , food , She lte r , food , She lter

full range of indivtdual & indkvkdual & food,jj 
su s p g gv 

c

tjivnatuacatzsoeurv, tces group counseling group coun- elothingyyemployment, work vocational individua
SERV IC E S tr ea tm en t , in d i th e ra py , re lig iou s r eh ab , g rou p

vidual & group therapy, referrat referral counseling11 counseling, edu-
cation , referral)

11 suoozv
199 1 1 ,670 ,000 N ot avai lab le N ot av ailab le N ot

jj 1992 1,700,000 Not available Not available available
state and c ou nty Thr tft store Priv ate Frtv ate

FUKDING Government Private Contributions Contribu-11 souRcBs ABC Board Contrtbutions tions

11 zs
+
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11 St. Pe*-r's Travelers Crisis Assistmnee
P - -  AH  Soup K itchen A id Society W :n 4st ry

yxlpn IN11 OPERATIQN 11 ïears 61 ïears 16 Years

SHBLTERjj STRUCTURE Church N/A N/A
CAPACITY 10û N/A N/A

11 Low-income families
in Meck lenbu rg C oun ty

POPULATIQN Hungry and Non-resxdents with economic crises;11 SERVED homeless of Hecklenburg provision of bare life
C ou n ty su p p o r t .

jj LBNGTH Not Not NotOF STAK Applicable Applicable Applicable

11 OFEN Year-round Year-round Year- round

HOURS 11:30-12:30 PM 8:00-5:00 8:3:-5:00lj 5 Days/Week 5 Days/Week 5 Days/Week
Tuesday/Wednesday
te le ph o n e in te r v iew s

jj unltl 8:û0 F.M.
P a id sta f f an d

STAFFING Volunteers Paid Staff VolunteersI
C r i s is In t e r ven - Km e rg en cy fin an c ia l

tion services; assistance; informationjj limited amount of & referral, financial
finnncia l assis- counse ling & ass istance ,

tan c e . C ou n se l - c lo th ing ; fu r n itu re ,

jj SSUPUPVPOZCRgTS Not Applicable ing, food, shel- & appliance assistance.ter. transporta- (9:00-2:0Q)
t ion , m e d ic in e &

minor car repair;jj managemest ok
selected , reset-

tling of families,jj toward self suffi-
en c y .

BUDGKT11 1991 35,000 351,00Q 2,895,000
199 1 Not Av ai lab le 36 1 ,000 Not Ava i lab le

jj churches, prtvate, ' Religious congregations,con tr tbu t ton s , p r tv a t e c on t r tbu t ton s ,

FUN D ING U .s . Dept . of Un ited W ay United W ay , M eck lenbu rg

jj souRczts) Agrtculture qrants & indivi- county, Federal & citydual contrtbu- Governments.
t ton s

I
19
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jj Market and Inventory conditions
A ccord ing to the 1990 Cen su s , the C xty o f Char lotte com p rises m ost o f

jj Mcoeuncklvenyburg County wlth a populatxon of 395,934 (as compared to thes population of 511,433). On July 1
, 199 1 , Char lotte ls

p op u la t ion tn c rea se d t o 4 17 ,6 2 1 w i th the an n ex a t io n o f 2 1 ,68 7 coun ty

,

residents. since the annexation charlotte comprxses approximately 85%11 of Mecklenburg County. The cityls population xs steadlly increasing.
Th e 1990 cen su s indacate s that there are a tota l o f 158 ,99 1 h ou seho ld s

w ith a bou t 2 .45 p e r son s p e r h ou s eh o ld .

Char lotte 's hou sing stock is prtm arily sing le fam œly . There are very
fe w  h tg h  r i s e s a n d  r e la t iv e ly  f ew  g a r d e n  a p a r tm e n t a n d  t ow n h ou s e

jj developments, contrybuting to the city's less dense developmentpatterns. Almost 51 percent is owner-occupted, and 42 percent is
ren ta l , po int ing to sxgn yficant renta l of sing le -fam i ly hom e s . Th is is

e

even more the case in poorer. inner ctty neiqhborhoods where rental11 rates may be as high as 95 percent (in the Belmont area).
Approx lm nte ly 7% o f Char lotte 's hou s inq un its are vacant and are eithe r

for rent or for sale. The Charlotte Apartment Association reports that11 
h
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late 70 's ).

11 hccording to the 1990 Housàng Quality survey, prepared by the Urban
In stitu te of the Un iversity of No rth Caro lina at Char lotte , the c ity 's

h ou s tn g st oc k i s in g o od  c on d it ton . A s sta t ed in th e re p or t , ov e r h a lf

the un its had no v isib le str uctu ra l prob l-m n and a lm ost 40 p ercent had

one or m ore prob lem s bu t w e re deem ed sat isfactory . Th is m xk es ov er 95

percen t of the hou sinq stock at least satis factory . O f th e r-m nin ing 5

jj pvearpcaeynvts.. alymsoasst. axllra-vraeacoynuwstdaeyryeadssdxettearaiosrtamteudtxorasonrlayanyereyduegdmmœjnoorr
repa trs or dem olition -- testam en t to the C ity 's v igorou s code

enforcement and rehabilitation program.I
H o s t o f th e d e te r io ra t e d st r uc tu re s w e re loc at e d in  c en su s t ra c t s to

the north and west of the city, cotncident witb its poorer and minorityjj neighborhoods. The most heavily impacted is Census Tract 50e with 20
p e r ce a t d ete r io rat e d  s t r uct u re s , fo l kow e d  b y T ra c t s 8 . 4 1 an d  4 5 w ith

17 p e rc en t . B a st an d  Sou th C h a r lo t te h av e v e r y few  h ou s ing p rob lem s .

It should be noted, however, that there are emnll comM,nities, such as11 Grier Heights and Cherry, located on the fringes of South and Xast
Char lotte , that do hav e deterio rated hou sing .

11 A second locational aspect of housing quality in Charlotte relates toth
e age of ne ighborhoods . Cha rlotte 's deteriorat ed and dilap idated

hou s ing tends to be spatially con cen trated in it s inne r-city

neighborhoods . w ith a decreasing percentage of hou sing probl-m- as one

moves outward from the central bustness district luptown ) toward
m xhu rh an n e ig hb o rh o o d s .

l
20

l
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I In 19qc, the ctty approved a tocattonaz wltc.v crtterta tn the Housing
wssistance p1an . zts objectives were to :

l - Avoid concentratton of low-tncome persons .
-  Lev erag e p rtvate do zzars w here feas tb le .
-  G e og rap h i.c d x sp e rs a l .

1 -- PB l oc tO ue cr : 9 : a ce C: ao l l my .i C$. nZ sr eagc ) aa ) e j n st ee qx gr jja st ol r0 jl o oo af s ! r * 2 B -
-  x rsu e h ou s tn q p rop o sa ls re sp on s tv e to th e sc h oo l ay st em ' s

n zp tl Assignm en t p lan .
-  Brom ote co= tm ity  deve lom ent o f se lected netqhborlw ods .

The c tty 's locattona l po licy crtteri.a hav e been beneficta l to

lw /moderate-income f amilies in loeau ng housing cxtywtue . stnce 1973,
th e ci ty h a s ha d a p o lic y th a t a lz n ew ly- c on s t ru c te d su b s td t ze d ho u s in g

dev e zopm en t s ov e r a4 u n it s m ,.xt w e bu i lt xn n on - tm p a ct e d a re a s an d = st

1 hvl I l exec nf * sdc lt tll lll - so 1 t l 0 p I ) tx ) f Co ui ) I n T ai et': e' z o P.T h : n I : S Qs ) t s %0 Z u ll ai : P O à i * Y
m idd le - in c om e , w h it e ne yqh b o rh o od s - n o t tr ad it ion a l ly th e s ite o f

assisted housing. R study completed by the Universxty of North11 Carolina at Charlotte concluded that there was no adverse impact on
p r op e r ty v a lu e s in th e se n e ig h b o rh oo d s a s a re su lt . In ad d i t ion , t h i s

study noted that there was no increase in crzme in these neiqhborhoodsjj that residents of the public housing pay 10 to 15 percent less for food
th an in inn e r c ity  n e igh b o rh o od a , an d tha t r e s iden ts a re sa t isf ied  w xth

the ir location in the subu rb s . The C ity ls location al po ltcy criteria

jj ryoewauoczseasosthaeaacoygnacenvtsroaotatsonooaf smuinzposrirtjauanuud sslow-u jnojoymae; psetlgaplaf aiKssociated
w it h re s id en c e in a s s is te d h ou s tn g . T h e lo ca t ion a l p o licy ha s b e en

beneficial for the city as a whole by promottng better-integratedjj cnmmunities and not further impacting already deteriorated
neighborhood s . See ixh ib it C for the rev ised Locationa l Po licy

C r i te r ia p r op o se d O ct o b e r 7 , 199 1 , w h ich w a s a p p rov ed b y th e CD  &

jj Housing Cn--ittee. The objectives of the lotational policy are thesame.

Currently the Ctty is implementtng an acquisttton and disposition11 policy approved in 1989 that allows the Com=lnity Developaent
Department to acquire residentlal properties through em inent doma in an d

the code enforcement process. The propertïes generally are or havejj been in the In Rem Repair/Demolition process and can be used to provide
housing for low/moderate-income families . The policy is designed to
prev ent the unw arranted dem o litton of structu re s that can b e u tilized

jj for affordable bouaing.
Opportun itiea for afforanh le hous tng p rodu ctton are in part dep endent

upon the City's land use policy and the imptementation of the poticy.11 Generally, the Ctty's land use policies are to maintain the
sing le-fam i ly residen tia l character of an a rea , encou rag e inf ill

sing le -fnm sly deve lopm ent on residential vaeant lots and encourage t%e

deve lopment of low -den sity , m ulti- fam ily deve lopmen t pur snAnt to the

locat iona l po licy an d g uide lines e stab liehed in this CHAS and H ou sinq

Po llcy P lan . B eyon d dàr ect fun dïn g e incr eased opp or tunities for

l .
2 1

l
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I affordable houszng productzon azz rezate to zand use pzarmtng and
zon tng .

l xeighborhood-based cox.nxty organizattons and co-,ntty-wtde
nonp rof :ts are m ak inq su sta kned effort to u tzztze vacant properties tn

their devezopment programs; however, a maw'hor of barrters exist. stteI 
oc : nt st I ano ' d c, nang b, : e sa s s, o me : ) ,-, .: : a ) : ne gs ,- at ee sd ) o u as n r d, o=e : : tr u a j ne p, rs os uc ee ss s o' , t e ,,#
p resen t obstac les w h ich p rev en t the in c lu sion o f th ese su rp lu s

properties in ongoing programs and projects. In additxon , the locatxon
and av a i kab i lity of propert ies is in form at ion th at is segm en ted by

dispo sttyon o rgan i zation and changes continu ou s ly . The physica l

condition of the surplus units varies significantly and changesjj dramatically overtime so that reuse of properties Is dependent on a
c on s t r uct ion an a ly s is an d on lin k ing pu r ch a se s to a ss ist e d fin an c ing

a n d  r e h a b i l i t a t i o n  fu n d s .

11 As public funds for assisted housing have dwindled in the last decade
du e to Federa l an d State bu dget cuts , pub lic -pr ivate partnersh ips hav e

become and will continue to be very important to the production of11 affordable housing in Charlotte.

Analysis of Expanded Preservation Activities to Create Homeownershipjj Opportunities - from Home Punds
There is cu rrent ly an ov ersupp ly of m arket rate hou sing in Ch arlotte .

1990 census data indicate that there are 170.430 housing units in11 Charlotte and only 158,911 bouseholds, leaving a surplus of 11,519
Mn its ov er the nnm her o f hou seh o lds . A dd itiona lly , according to the

Charlotte Apartment Association, the apartment vacancy rate is 11.9jj percent. Affordability, however, remains a serious problem. At least
16 ,5 13 renta l hou seho lds are p ay inq m ore than 35% of the ir tncom e for

housing.11 
Approximately tv o-thirds of Char lotte 's housing stock is sing le-fam ily

an d on e -th ird is m u lt i -f am i ly h ou s in g . F i fty -on e p er c en t o f tb e t o ta l

housing stock is owner-occupied, 42 percent is rental and 7 percent is11 vacant. These data point to significant rental of single-famàly
hom e s . The condit ion of Char lotte îs hou sing stock is ba slca lly sound ,

with less than 4 percent considered to be in detertorated condition.l
Com b ined , these factors ser ve as the C ity ' s rat tona le for proposing an

a g g re ss iv e p o licy  o f a cq u i s tt ion  an d r eha b i liu t ion o f s in g le- fam i ly

j hs oamxe sz sa so yj thya! o ps j i auq r iv tg j; u sa eo u oa t y, Hs oor s fayjuna d ; a' xT, hs i so u Hyajl io c ya s cs hwl ip ct es o yj s y. bas a s: e d
aequ isit ion an d reh ab ilitation of e lig ib le p rop ertie s is ok ten m ore

cost-eff ective than new construction. It is also predicated on thej belief that a transfer of ownership of eligible properties to nonprof it
agen cies , as env isioned tm der th is p o licy , w i ll resu lt in a longe r-ten

solution to the af f ordability proble than altemative politzy choicesj a
ujoqdguxscjustvely at strengthening domnnd , i .e . expanding local rents

11 22
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11 The comwn.nity Development Department has already been granted by the
c tty c ou n c i l a l l n ec e ss a ry au th o r ity t o a cq u ir e th r ou g h em in en t dom a in

or the code enforcement process vacant properttes that can be used forjj the purpose of provxdinq housing for tow/moderate income persons.
Env isioned here is expanded use of cnm mun ity D eve lopm ent au thority to

a cq ui re p r op e rt ies se lec t ed th r ou g h c o de en fo rc em en t ac t iv i t ie s an d

11 ZoffcdatfcdomipDrethzefngsfttvfedaDpepirgobaxcohfhtpopdnsez-ghsbvocrhhoMod fsitiapbfiflsizsatpzzoonxxsedd YS P*2K
rev ita ltzation . N eœghb orhoods targeted for acqu isit ion and

rehabilitation activities tnclude those where there is siqnxficant11 absentee ownershtp of property and tncreasinq sign of neglect and
d i s in v e s tm en t . A lre ad y ev td en t in p a rt s o f Ch a r lo tt e , th e se p ro b lom m

are presumed ltkely to grow rather than diminish, given the fact thatjj rents are unltkely to appreczate significantly in the near future and
change s to the tax code hav e m ade inv estm ent in ren ta l propert tes less

a t t r a c t iv e f r om  a  t a x s t a n d p o i n t .

11 Consequently, a stepped-up acquisition and rehabllxtation effort
un dertak en by the C ity w ill serve as an ex ce llent coun ter to these

negative market forces and will serve to take advantage of the windowjj of opportunity which currently exists in a slack housing market to
expand low -incom e hou sing opportun itàe s at a low er per-un xt cost th an

n ew  c on s t ru ct ion . S in c e it is a lso env is ion e d th at m an y o f th e

jj properties acquired in this manner by the City wtll be rehabilitated byand ultimately transferred to local nonprofit organizattons, an
im p o r ta n t b y -p r odu c t o f th i s st ra teg y w a ll b e th e in cr e a se d

organizational and developmental capacity of netghborhood-basedlj organizations---a goal consistent with the objectives of the NAHA.

New ConstructionI
Where rehabilitation of p roperties acquired by the C ity through em inent

dom a in is not financia lly feasib le , the un its w ill be dem o lish ed . L ots

jj msaodmezvsagc=ostotuhsraovuguhawthoiosuaptrmocaeuszsoawiuolml Myugutaialoizaeadatpopscoopnssytantac.t isnaw-fill
c on st ru c t ion w i l l b e p r im ar i ly en c ou rag e d in p e rm i s s ib le a re a s a s

defined in the Locational Policy Criteria and neighborhoods where there11 are few or no assisted housing units.

Tenant-Based Rental Assistance11 
h o ld s p ay in g m o re th an 3 5 p e r c en t o fW ith a t lea st 16 ,5 13 ren ta l h ou s e

the ir in cn-o for h ou s ing , som e ten ant-b ased ren ta k ass istnnce v i kk be

needed in the short term to increase the supply of affordable rental11 units. Wben 1990 income and addttional housing census data are
available , the City 's Planning Department , in conjuction with the

Charlotte Housing Authority and Coe-u'nity Development, will researchjj the data and subsequenkly determine what rental assistance low-income
h ou s eh o ld s n ee d an d w h e re th e fam i lie s ar e loc a k e d . T he H ou s in q

Author ity ls w aiting list of 7 ,640 is the m ost specifie ind icato r o f

need data , but is inadequa te to u se in p lann ing and dev e lop ing

st r at eg ie s an d r e sou r c e s to m e e t low - in com e b ou seh o ld n e ed s . A lso ,

dia log ue w ith low -incom e co- ln ity re sxdents M 'At be in it iated to

determine their concerns and desires. An adequate data base showingI
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11 the real need for Federally assisted housing in the coa-nlnxty will be
developed . This xn formation w it: be brought forw ard for pub kic comment

and discussion and appropriate strategies will be formulated based onjl documented real need.
15 P ercent Set A side for N on -pro fit Grgan i zation s

11 As least 15 perrent of HOME monxes must be set aside for the production
o f a ff o rd ab le h ou s in g th r ou g h n on -p ro fi t o rga n l zat ion s . T h e C tty w i l l

set aside approximately $300 ,000 of HOME funds to produce additional
affordab le hou sing . Th is set aside w tll be in add ition to CDB G funding

already allocated in P: 92 . Through com petit ive Req ue st for P rop osals

(RFPs), the HOMZ set asxde funds will be used to build developmentaljj capacity of nexghborhood-based orqanxzations. Per the Community
D ev e lopm en t & H ou s ing c om m it te e 's su g q e st i on , th e s et as ide fun d s w i l l

b e u se d a s ao f t c o s ts b y n en -p ro fï ts . Th e p re llm in ar y  H OM : reg u la tïon s

11 PirKed-iacedvbefloiphmdevnHtzfuiYditnoqs PfoirfpdrcobjKecotx-pspfepcitiytiYcYvtedcvofbtecaMl Yaesslsilanoclebfand afpK
site control loans (t.e . feasàbtlity studies, sàte options).

11 Proposed strategies for HOPE Punds

HOPE (Homeownership and Opportunities for People Kverywhere) fundingjj encourages the sale of Federally-owned housing stock, including public
housing (HOP; I), multifamily (HOPE II) and RTC , HU5 , VA and FHA
foreclosed single fam tly (HOPE 111 ) units , to the existing tenants of

those units. The City of Charlotte and the Charlotte Housing Authority11 (cHA) strongly affirms that all efforts to promote self-sufficiency,
inc lu ding efforts to ach ieve hom e own ersh ip , are critica lly im portan t

fo r a l l re s id en t s o f pu b lic h ou s ing . T o th is en d , th e C H A in t en d s t o

suhm it HOPE I p lann ing grant requests to H uD in F:92 to bu xld the

c a pa c tty o f t en an t o rg an x za t ion s for in c re a s in g s e lf su ff ic ie n cy ,

in c lu ding ow nersh ip of their own hom es . Par tic ipation in the HOP B I

jj rtmapsulaztenyptaattsonutpryoogssreogaos uitpaiszs=uzsrenoatlyaastonacmtuxarxegdu,uhsowouesvyesrg, wsuouuulud
for low  incom e h ou seh o lds in th e City . The CH h v i ll not park icipate xn

the HOPB I implementation program until HUD can guarantee the11 replacement of units sold to tenants through the program.
The C ity , CHA and ex tsting nonp ro fit hou sing organ i zation s w ill

purchase and rehabilttate for sale a1l approprœate RTC , HUD/FHA-
forec losed , and other av ai lab le federal re sident ia l p rop ertie s lorated

in the ctty. Currently, no comprehensive listing os such properties

exists to create a specifxc development strategy. However, khe City11 and the CHh intend to apply for HDF; 11 and III planning grants in FY92
to identtfy properties , tenan ts , and deve lopm en t st rateg ie s for

converting these distressed properties to low-income ownership.l
c on t inu e cu rr en t S t r at eg ie s i st ab l ish ed  b y th e C ity 's H ou s in g P o l icy

P lan

Program  em ph asts for CDBG activ ities continu es to be on pre ser vation of

the existinq housing stock . Th e hou sing rehabilitation loan prog ram

continues to receive the largest funding of the CDBG program activitiesI
2 4
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11 budget. The proqram also contxnues to provtde acquisttton of uouses or
zand to provzde houszng for zoww and m odera te-zncom e reszden ts . coae

enforcem ent h as a lw ays b een a centra l part o â th e ch a rlotte vs h ou skng

preservatton e fforts . The proposed F:92 coBc budget in cludes

app roxim ate zy ha zf of the funding for th e code en forcem ent program .

11 lhufsknpeDosvsfedms frcooszttowDooerfevtoozvpDtnovgidzoeulobfxcarfsdituioowlevtherroocthbezpoMrxsruto aeltveryê
costs for those services are a lso pa id ou t of one loan fund .

CDB G  ac t iv it ie s p r ov id e h om e ow n e r sh ip , d ow n -p aym en t a s s ist an c e .

rep lacem ent hou sing , and re location services . Two rem edia l educat lon

p rogram s for you th from low -and p oderate -incom e fam ilie s con txnue to b e

fun ded un der the pub lic servlces com p on ent of CDBG .

1

I

I

I

I

I

1

I

I
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EXHIBIT Cl

COMPREHENSIVE HOUSING ASSISTANCE STRATEGY1
KX A T I/ N A L P 0 klC Y  C R IT E R IA

1 ExIsTING CRITERIA pnoposEo CRITERIA

l oBaEcrlvEs oF LOCATIONAL STANDARDS
Avold C oncentraton of Low  (ncom e Persons S am e

1 ueveraglng prlvate Dollars

j Georgraphlc Dlspersal
E ncourage econom lc/raclal Integratlon of

I Areas
P rotect raclally Integrated nelghborhoods

I Pursue houslng proposals responslve to the

School System's Pupll Asslgnment Planl
P rom ote com m unlty developm ent of selected

nelghborhoodsI

l A. Prohlblted Areas:
1 Areas wlthln a 1/4 m lle radlus (propedy Ilne 1 ''Asslsted houslng'' ls hereafter proposed to In-

to property Ilne) of any asslsted houslng prqect clude any houslng prqect whlch Resolutlon TrustI -25 unlts ''Asslsted houslng'' ls hereafter deflned corporatlon sells under RTC'S Affordable Houslng
as any houslng prq ect w lth publlc flnanclal as- P rogram  w 1th a Iow  Incom e 'iset aslde''

slstance such as Federal or Clty bullt publlc hous- requlrement1 Ing, publlc/prlvate ventures uslng uow Income
H ouslng Tax C redlts and/or the C lty's lnnovatlve

Houslng Fund and Clty/Houslng Authorlty Transl-1 tlonal Houslng

2 Census tracts where 50% or more of house- Same1 holds earn aonza or Iess of the cltpwlde medlan In-
com e are Inellglble for addltlonal asslsted houslng

1 a census tracts where the black populatlon ex- Same
ceeds 25%

11 same4 Census tracts where the total number of as
-

slsted houslng uslts exceeds 5% of aII houslngj unlts ln a census tract
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EX ISYIN G  C RITER IA P R O PO S E D C R IT ER IA

I
B . R estrld ed C e nsus T racts

1 Census tracts ot meetfrN the ''prohlblted'' 1 lt ls proposed to change the name of ''Re-l crlterla and wlth less than 5% maxlmum number of strlcted'' to ''Permlsslble'' Census Tract to present
asslsted M usùng tlndts are ellglble for addltlonaî a fY re posltlve term  w hlch allow s addltlonal

asslsted Yuslng unltsd up to the maxlmum llmlts aulsted houslng tlnlts Wlthln a dasslfled areaI

C. Prlorlty Census Yractsj' CeMus tracls not meetlc the â'prohlbfted'' Same
crltersa ard  currently w sthout any asslste  houslng

wlll be glen pnorlW for fundlYI

D. Speclal Oblectlve Areasj Area encompasslng approved &nail Area Same
P lans S x claf P rojœ t P lans tbat tnclue  recom - .

mendatlons for asslsted housng and 11 toffner$ Communlty Pevelopment Nelghborhood Strategy
Areas (NSA's) w If be constdeœ d for addltfonal as-

slsted hotlslng by CIW Councll on a ca>by-casej' basls' even when Iœate
.

d w lthln census tracts

m eetlng t%  ''prohtblted'' crltena

1 E t
- onq-verm  A vafu bll/ty

s am e o ty has flrst nght of refusas to purchase

l vpelbolp' de rpw'' C $ l tlr lvî dill ledcev, t: ' C tl ln; t' , oons' t hol llw
the unlts can be m a ntalned o ng term  as low  #n-

j come hotslng unlts

n. census Tracts Extendlno Beyond aty LlmltsI eroxblted, s-ncted-or pnonw xnsus %me
tracts are based upon entlre œ nsus trad 's data

I
G . M axlm um  U nlts

No more than 50 unjts mr slte are permltted Same1 for all prœram approaches (s10% +/-vanance Is
perm ltted dependlng upon torm raphy, & te plan

and deslgn of unts )I

H. Policy Exemptlonsl 1 ElderN/handlcaœed houang Same

2 Slngle-famlly unlts under Ycllon 2% Pro- Samej gram, North Carollo Houslng Flnance Agency or
slm llar below  m arket houslng

lj ao
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J. Evaluatlon of Housing Proposal Crlterial
1 Propom ls w lll be revlew ed by the tnnovatlve Housfng G om m lttee R e com posstlon of the C om m lqee

lncltldes1
A sslstant C lty M anager for P ollcxy and Evaluatlon

Asslstant Qty Manager for Development Servlœsj Dlrector, Communlty œvelopmenl Department
D lrector. P lannlng C om m lsslon

Dçrector, Fsnance DeNrtmentl Asslstant stlperlntendent for Rannlng and nesearch, charfotte-Mecklenburg schools
Tw o Board m em bers of the C e rlotte H ouslng A ute rlty

Two Board members of the Houslng PacershlpI
Thls com m lttee w lll provlde a technlcal revlew  of a11 proposals and m ake recom m endatlons to C lty

Councll Pnor to the lnnovatle Houslng Cxmmttte's recommendatlo% to Clty Councll, tbe jnnova-l tlve Houang commlqee wlll allow the communlw Relatlons stag to rwlew and comment on the
aspect of changlng raclal composltlon In the nelghborhoods wlthln the censtjs tracts of the

j proposals

I 2 Respondlng prœosals wlll be evaluated on aIl of the followlng
, 
but m ust com ply w lth ltem s a and b.

j a Pflorlty asslMance Is to be provlded to tamllles earnlng 40% or les.s of medlan lnYme and llvlngln suetandard
, 
overcrow ded, or unaffordable houslng, or are rea dlng ln publlc houa ng, and are Ilst-

ed on the Chalrkme Houang Authorlty's Maker Llst needlng hoœlng'I
b Cm m pllance w lth the C om prehenslve H ouslng A ssbstance Strategy and the H ouslng Pà lcy Plan -

the geogmphlc dlsbursment ()f propose prqects and proxlmlty to other asslste houslng will bej amwor conslderatlon,
c The pîq ect's effect on the Schx l Y ard's pupll asl gnm ent plan and other Im pacts created orv

j the school system ln terms of total new students and current plans fopth constrœtlon of new
schools,

j d Land tzse and urban Impad of prqeds on nlghborhoods and commerclal areas,

e Nelghborhood renewal and number of houslng unlts,I
f Cost com parlson to the C lty w lth other funded prq ects, thls w lll requlre a flnanclal ana#sls Of the
C lty's cost per unlt, prlvate funds Ieveraged and the term s of the C lty Ioan tn rœ ard to payback of

j Clty funds for reuse wlthln the Innovatlve Houslng Fund
g lf tax G edlts are requlred for the prq ect and subseqtlently endor* d by the G lty, then the subm ls-

j slon must meet aII Glterla requlred W the North Grollna State Housng Flnanœ Agency The Cltyw lst glve pnorsty to prolects that utllsze m ultsple Ieveraglng m echanssm s. such as tax creddts, ln addl-

tlon to any Clty subsldyI
h D eslgn œ m patlbll4y w llh the nelghborhood, km pacl on the vlablllty of the neyghborhood, lhe pfovs-

slon of necessary amenltles for chtldren, avassablbsty of pubtlc transportallon, and assurance of al good malntenance program

I Provlde a malntenance and self-sufflclency program for resldents11 a,
A '
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I
3 A sa sted unlts developed for hom e- S am e

ownershlpI

4 Prolect converslons desned as market SameI rate unlts, where at least 51% of the unlts conved
to au lsted houslng w lll be consldered for fundlng

Rslstance on a ca>by-case basls by CIW Councllj These nlasted houang unlts mll be lnduded when
calculabng the 5%  llm lt for au lsted houslng In a

census trKt. Prqed conversmns are nd subject toj the 1/4 mlle radlus cnterla or the 50 unlt Ilmlt per
prq ect H ow ever, these prq ed s w lll be revlew ed

casœby-case and are subject to Clty Gœncll ex-j emptlon 
.

j 5. Clty Councll can exempt prqects from Sameany of the above stated polle crlterla on a case-
by-case basls.

I

I 3. Nort: orollna souslng snance A-noy
11 (Nœ FA) BoM  Flnanclng

Dewlopers of any 80-20% develop Samel ments hnanced by t:e Nort: orollna Houslng
Flnance Agency are requlred to provîde that 30%

of the 20% unsts for low lncome famlllœ be twoI and three bedrooms undts or to provlde a justifica-
tlon as to w hy they cannot

1

1

l

I

1

I
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I
D P PAT E G IE S

In 198 7 , the Char lotte C ity Counc il adop ted a Hou s ing Po licy P lan , w h ych w a s

am ended in May , 1989 and r-m n in s in e ffect . The P lan 's prtm ary goa l is to

jj rmedauycyeortahaesynollmsuoursyopfg Caiotuyazhtosuosuesh.oldvssalaiving in substandard, overcrowded orrpose of the plans is to address the
hou sing needs of residen ts earn ing less than 80% o f m edian œn com e , w ith

priority to fam ilies earn ing 60% or less , through th e fo llow ing strateg xes :

* a n ag g r e s s iv e p re s er va t ion p rog ram  em p h a s i zin g c od e en fo r c em en t a n d

rehabilitation.jj * partnership efforts to stimulate production of housing for
low -incom e res idents .

* coordinated a ssistance efforts to red uce the numh-r o f peop le

needing subsidized.l
A lso , the p lan seek s to exp and the pub lic ro le œn hou sinq to inc lude :

* Leadersh ip is tn a com = lnity-w ide coa lition for low  tncom e hou sing

n e ed s , an d ;

@ Partnership with public and nonprofit agencies to address low-incomejj housing needs an holistic approach.
The targeted popu lation are Ch ar lotte residen ts w ho liv e in the hou sing

cond ttions and m eet the low  incom e crite ria ; and are on the m aster list for

assisted hou sing admin istered and m aintain ed by the Hou sing Au tho rity or

c urrent ly reside in pub lic hou sing un its . Prior ity is g xv en to stab ilizing

the housing conditions for familxes wxth children below the age of 15 and tojj promoting self-sufficiency for these families.
The goa ls and strateg ie s o f the H ou sing Po licy P lan sha ll be the focu s of

Ch a r lo t t e 's rM AI fiv e -y e a r s tr a teg y .

HOME IFVESTMENTI
The C ity w ill u tili ze H OME fund s for fou r activ itie s in the follow ing priority

rnnl ing : acqu isition , rehab tlitation , new  con struction an d tenan t-based

ren t a l a s s i stan ce .

Goa l : To stab ilime and rev italize areas th at have v acant and

distressed p roperties .

Strategies : 1. Acquire and/or rehabilitate 35-40 detertorated

single-fnm4ly properties to expand the supply of11 quality afforanhle housing units for low-income
h ou seh o ld s .

2 . Target o lder neighborhood s that have exp erienced

jj adaiasioanvseastmssesnst from absenkee owners, i.e., Seversville
3 . U tilile nonpro fit cn- - ln ity-b ased organ iza tion s to

encourage neighborhood investment.I
39



1 . Th rough stepped-up code en forcem ent in tarqeted

neighborhoods , m ainta in the exist ing housinq stock tn

a con d it ion w h ich m nh e s ev en tu a l sa le o f th e h om e

b 0th practical and affordable .

5 . C o o rd in a te a cq u is it ion a n d r eh ab i li ta t ion o f

d et e r lo rat ed p rop e r t ie s w ith n on p ro f it c ox mu n it y

org ani zation s and for-p ro fit deve lopers of

low/moderate-income houstng .
6 . Prov ide m ore un iform in form ation on C ity su rp lu s

property an d q ive a h igh  p rior ity to d ispo sit ion  an d

reuse of surplus properties for low/moderate-income
h ou se bu y er s an d r eu se o f p rop e rt ie s in

cnmMlnity-based developments.jj 7. Assure that properties are reasonably maintained
w h ile he ld in inv entory .

Goal : Set aside 15% of the City 's HOME allocation for projects
sp onsored by com munity-based org an imation s .

Strateg ies : 1 . Th rough com petitiv e Request for Proposa ls y u t i lize

set-aside funds to build developmental capacity of
n e iqh b o rh oo d -b a se d o rg a n i za t ion s .

2 . Bst ab lish a s a pr ior ity y RFp ls that dem on stra te a

need for pre-development funding for project specifzc
technical assistance and site control (i.e .,
feas tb tlity stu dies , site op tion s , p lan s and specs ,

financing cnmmitments , legal assistance ).

Cu rren t strateg ies estab lished by the C ity fs H ou sinq P lan w ill continu e :

1 . uo m llG P/RQR PVKT I? F

A . G oa l : T o redu ce the nl- hor of sub standard structures

from 5% of the tota l hou sing stock to less than 1% by

1997 .

Strateqies: 1. Thru code enforcement, ensure that a minimum of 72011 up to 1200 housing units per year are brought into
code com p liance . Con cen trate increased inspections

tn targeted areas (2l gensus tracts).
2 . R ehab ilitate 5:-60 ow n er-occ up ied an d up to 40

a b sen te e -ow n e r h ou s in g u n it s p e r y ea r .

3 . Im p lem en t ch ange s to the C ity H ou sing Code w h ich

strengthen p reservation efforts , and prov ide

d is in c en t iv e s to p rop er ty ow n e r s wh o ar e n ot

comp ly tng w ith the H ou sing C ode , i .e ., civ i l

penalties , quicker action on unsafe bu ilding s , and

in su lation requirem en ts .
-  4 . Fund 32 eode enforrem ent repair cases per year that

w ou ld hav e been dem o lished .

5 . Dev elop an d con tinue partn erships w ith neighborhood

I based non-p rofit agencie s for th e rehab ilitation of

21 hou sing un its per year , both ren ta l and

h om e ow n e r sh ip .

4 0
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11 B. Goal: To reduce the nx&mhor of vacant or boarded-up structures by30 
per year em phasizing reh ab ilitation and retu rn to th e

housing tnventory.jj Strategies: 1. Develop and/or continue partnership wœth non-profit
ag en c ie s t o a cq u i re an d reh ab i lita t e 10 v ac an t o r

boarded -up un its per year .

2. Implement the acquisition of 6 to 16 housing units11 scheduled for demolition for rehabilttation and
re sa le t o low  in c om e re s id en t s p e r y e ar .

11 - ' M MM Y IITIT TO N

jj A. Goal; provïde 95-100 replacement housing unïts for saleor rental to famœlies earning less YNan 80% of median
in c om e .

11 Btrategies: 1. Develop partnership with private developers and
n on-proftt agencie s to im p lem ent app rop riate

strateg ies that w ill lev erage do ltars for new

con struct ion . Exam p les are :

(a ) Habikat for Hnmnnity with sweat equity
p a rt ic ip at ion .

(b ) In-Fill Modular Housing (througb the North
C a r o li n a  H o u s in g  F i n a n c e A g e n c y 's M o r t g a g e

Credit certification Program ).
2 . Con traet w ith Cha r lotte -Meck lenbu rg H ou sing

Partnership to prov ide up to 100 hou slng u nits

through public/private ventures for families earning
6:% or less o f th e area 's m edian tncom e .

B . Goa l : To expand ren tal hou sing opportu nit ies for low  incom e

fam ilies ; to p rov ide opportu ni ties for fam ilies in

fed e ra lly - a ss i st ed h ou s in g t o m ov e tn t o p r iv a te m a r k et

hou sing .

Strateg ie s : 1 . Lev erage do llars for additiona l low  incom e hou sing

units by:jj (a) Loeal subsidy/rental payments.
(b) Public/private partnership with developers to

bu i ld re n ta l p r op e rt y u s in g th e fe d e ra l L ow

Incom e Ta x credi ta to asau re a m in lM am o k 20%

low - in coo e o c cup a n r y .

(c ) Continue the Ctty-ftnanced construction of
multifnm<ly projeets , owned and managed by the
H ou s ing Au t h o r tty .

2 . Con traœt w ith Char lotte -M erk lenbu rg H ou sing

Partnership , Genes is and Hnhitat for Hlm m niky to

ren ovate or bu i ld new  hom es on 45 parce ls in a

deteriprated Greenvi lle Ne ighborh ood Area .

I

I
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111 . K KPKW ?TFR C IT % EOLE

h . G o a l : D ev e lo p a p a r tn e rsh ip  o f pu b lic an d p r iv a t e ag en c ie s to

jj address housing needs of low-income residents in anholistic approach.
Strateq ies l 1 . From ote , far ilitate , an d support th e

Ch arlotte-M eck lenbu rg H ou sing P artnersh ip act iv ities

re la ted to hou sing ne eda of low -ïn com e r esiden ts .

2. Provide technicaà assistance and/or fundtng to t'City11 Wtthin A Ctty'' as recomaended by the Assistant City 
.

A d m in ist r a t io n and C it y C o u nc t l .

jj B. Goal: Approprtate HGME Eunds (state matching & federal) topreserve existing housinq stork as well as new
e o n s t r u r t i on .

11 C. Goal: Develop a land inventory to expand the opportunity for
V supp ly of assisted hou sing .

jl D. Goal: Acquire properties that miqht otherwise be demolished tocreate housing for low-income residents.

Iv . F EDR *AT. oo n c phR R

A . G oal : Pacilitate assisted housing tn Charlotte that is

con sistent w ith the C ity ls L orationa l Po licy .
1 . Ren t Su bsidies : The h ou sing Authorï tF has es tim a ted

th at the Green sbo ro H uD Offire w ill prov ide an

estlmnted 75 Seltton 8/ Voucher rent subsidies
annu a lly . Su ch sub sidie s w ill h e lp m eet tbe

con tinu ing need for v ery 1ow  incom e hou seho lda .

jj 2. Housinq hssisted With Tax Credits: The City willencourage private developers to develop an additional
1000 new (or 200 per year ) units consistent wtth the

City's Locational Policy.I
B . Goa l : P rom ote & facilitate suppor tiv e bou sing f or the e lder ly

and disa bled p erson s thr u p artn ersh ip w ith pub lxc &

p riv ate agen cies that service each spec ia l n eeds g rou p .

1

I
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I
Table 4/5A , antieipated Resources and Plan For Investment . reflects the City 's

sources of funding for 1992 fiscal year.I
m o P T m  W A W

The City ls Com> lnlty Development Department , yn conjunction wtth the Community
D ev e lopm en t a n d H ou s ing C om m it te e , w i l l b e re sp o n s ib le fo r m o n ito r tng th e

perfo rmnn ce of act iv tt tes ine lu ded in th e CHAS . A ll CDBG subrec ip ien ts w x ll

be required to prov ide m onth ly repor ts . The CD staff w ill p rov ide m on th ly

reports . T he CD staff w i ll perform  quarter ly m on ito ring and site v is its to be

aware of the performance of project activities and/or progress of housinq
c on s tr uc t ion .

A ll nOn -CDBG funded activ ities v i ll also be req ui red to p rov ide m on th ly

reports to the ComMlnity Devekopment office and a semk-annual report wllk be11 provided to be the ComMlnity Development and Housing Comm:ttee. The report, a
prescribed formnt , will be developed . Site vistts to nOn-CDBG funded projects

under construction will be made on a regular basis by CD staff.I
w  An arm ua l perfo- nnce rep ort w i zl be prov kded to c tty counc il an d m m

tndicating accomp lisbm en ts tn p rov idng the hou stng needs of low and m oderate

1 mi ne ; C neg htohl': Q oo l C . ' 'z Lh e r ef; o7 Czzi l Z p ri on; I : ed * :t Z o 2 2 l ''t oa ) i otl th0 f e %%*%m*Z ; * o ) D t yp e s
of hou seho lds served tnc lu d tng the m vmher an d types o f h ou seho lds served

tnc luding th e n'xmhor of v ery lov  incom e , low  and m oderate tnrom e person s

sew ed and th e rac ta l an d ethn tc statu s of persons sexv ed that w ere asststed

w ith funds m ade ava tlab le . The report w ill be ss.hm : tted no later than Oc tob er

31 ok each year following the year of approval of the f irst houstng strateqv.1, .
A Y R T A T .

11 Table 58 contains the Goals for fnm<ltes to be assisted with housing during
th e u p cnm 4n g y ea r .
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and publxcj sectorl. Th* luriadictton further certifteg that it vitt 
'-maln taxn supportln ç ev àdenc e w hach shall be kept 

av ailab te forxn spec tion by the Serretary
z th e In lpee tor Generll

. and tEej publie.
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The jurlldletlon hlreby elrtifil. that it vill eoaply withj the requiremenk, >' th* 7nl'or= Reloratlon Alli#tanf* -Kzd Real?
roperty Arqu i*ition Polàoie* Art *' 197:

, ** A-end*d ,kmp lem ent in: r*gul
ationl at 49 C?R 24: *a4 t:* requir*ment*

gov e rn ing th* r* *idlat ilt aat id imp lae-- -at lnd T*lo
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l YOUYYMO POLXCY PWXW
C i ty  l f r* -r lo tt.

l Adopted Aprtl 6. 19:7 Reviled May 22, 19:9
R ev tzed  : ep t ew b e r 1 1 , 19 :9

l X. MXIYXOW
T:. cl ky o e csarlo tt. ;, roa m ïtted to redu r ïn g t:e nn-her o f

ctty :ouseboldl livinv ln aubstandard, overcrowded or1 unaffordabl. Nou
-

s in q c
t

o

u
n

sdjtoiuoshza* ; aoaeeomogehrdeistzodreeatOsfegaGazziaogdollar, *ï;l addresl
lass than :Q* of mediaa intoo.. wtth priority to faatliesj earniag 60* @r lell, 

x
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t

t
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o

a

n

.
p r og r a* ew p kal iz in ? c
t:roug: partnerzNïp effo rta to attlulate produetion of

houstaq for low-tncom. restdenta: and through coordinatedl aaaistaae. *ffortl to redut. th* nnah-r of people needlng
sub l td lzed 'ouliR4 .

j T:. city t, fxxrther coxxitted to expandtng th* publte roleta hou*tnv to inolqd*:

o Leaderlhip tn a comaunit ewid. eoalition for low facoxe1 h*uain: ne-d-: an ;

o Partaerskip wtth publte and nohproftt ageaciel toj addrelg low-ïnco*e housln: ne-d- wït: an :olïstïe
app r oach .

A. Tarq.t '@pulatïoar T:e foliowfag policy statemeatl * n** arget populatlon to be served:

#Nea Jity dollarl are used to eubaldlze houalag. t:ej people rele
-

tv tng th * aub s tdy mult res tde tn
sub staadard . over -c row d ed , or un a f fo rd ab le hous ïn4 ;
l ua t earw :4% o r le al o k th e loea ; m e d iaa ia < om e w ltâ

priority to familles earninv 64* or less; and pust be1 oh th* Mazter Lilt for subeidiaed housinq adxtnistered
aa d  m a i wta in ed  b y  th e H o u s tng  Au tb o r ï ty , o r m u a t

curreatl; resid. ta publie houetng unitl. 'riorttyj will be qiven to stabtllxihg t:* houatng eoadttïona for
fam àl iel w ith ch il d r en  b e low t: e age o k 1 5 , and to

effort, proaoting saif-suffieieney for these faailtes.1 
* . l o f - A œ z A ll p rofe-d e fro. th e sale of

rea egtate ow n Y th e C tty lnd m an aged by th .

community Development Dep-rt-ent lhall be appropriatedl to th* Innovattve Hoqsinq Pnnd to purehas* laa4 for
'u tur e developa en t o k al l ïa ted ho u s tn g  fo r p e r aoa .

earntnq 4:A or lesl of medtan tacom*.I

I
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l
H o u s lu G  PO L IC T PKA M  ' eqe z

I
c . Ar tïoe  a : Th* C ity h as dev * lope d  àa eooperatton

w e arlotte Houstng Authority a propoaal forj adxinistertng and Kaïntatntag a eleartag houge and
master 11st fo r p eop le n eedïn g eub l td ized housinç w:o
xeet th* cr ite r ia o f ta ro*e and  w: o fu rren tlx lïve tn

j gubltaadard: or over-gro*ded, or unaffordable kousing.

11 .j ., a , g a o g y a s a g o , a
u y su o uyj j y sj t ms s oy j ou t ,y, oa p o gx -'eea.. direetly tnvolved

j vz ao xs m.j, pa sc ao a y o y o ug j n j j. tu; j gt a s ara g z ,aa j e rs ou ) at ls j . a aan.$ ) sl : zaa g
:ou sing f or u rb u  renew l l . In  :.9:4 . th e c tty m ade a

three-year eouitlent of $1 .5 .ill1on annually iaj œaeral Aeveau. ::arta. (>*) dollarg for houe:ag
related act iv tt iel t Ia  19:3 . th . c tty  mad. a ftve-year

t tm en t fo r  fu d tng  15 4 O l tl o e l o w - ia com. Nou s ta çcou

j QAZW O**
In :: : 6 . w ith  th * e l o in a t àoa  o ' z> * b y th . fed er u

govern-ent, Ctty Counetl approved a f ive-geat tu levyl to replaee ** ineludiag the OA dollarg f or houstnq.

The cftyê * eoattauog rol. fa houling tn th. .@? gj b e < am * t n e r e a * ta 4 l
aj a kg >: o rtv ansot z al u ths Ju s f; eadg. ral j j oz voe >j. ga ela tawltsdrew fro* fu

se l ld ie l f o r lo* - tneom e : ou g ta g e on l t a et ioa .

l s . cl -- -eil x f f oe* r Ia Rv--h-r , . ol g
ueeuustk@sacgitgs . ,smnsqre * eouqh M s> ltu q?

to lttmulat. pmblex-lolvtag dlseusstoa on :- toj p r o
.  

v
.

i d e !. ow
.  

-  

.

ia  < o *
.  

* :
.

o  
.u * ta % . Ag , , yf o. l 1: oo kups j Js j t yoc. o un e t lheld a etKlae *2 FesmarTe

c ity : l ro le in h ou tpg and go u l f or u a* o f C tty

resourrel . oï* plaa letl foe.h the goals udl atrategtes whzeh ar. the resuzt ok the swwstu., cttv
co un c ïl w o r x sh op g e M d r e trea tl .

I ITI
.  M T.œ DW F X .

A. WW @f ***1*e*I
1 . 'r eserv e and  protae t oxlstta g  h o u atnv  gtoe:

through dtreet gervtees delïvery program lcaa-j eaforcemeat, re:abllitatïoa loaasl.
a . ' in an g in .  lub l tdlxed kou g tnv  th r ouvh :

I

I
+
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I

HouslNc POLICY PRAM Paçe 3l

a. Direct lublidies to tenantl.I
: . se con d  lo r tg a c e wr lte -d own  ko r : om e

ownership.1 
e . e e low  * ar k et - r a ta fin anc in q th r o u g:

parenershlp arrangement , and/or

I d. other aublidy Kechanisms as approved by ctty
C o un c ll .

j 3. coordïnate elployment and goctal servtce. tarqetedto person, recetvtng Ctty-subzidized houstag wit:
a lon ç- term çoll o f p rolo ttng se lf-su fftc tency .

1 4. support nonproftt effort, to develop low-
,s

tn
s

e

o

o

u

K

s

e

za gho u l tn g t: a t * ** t th e tn tea t o f t: e c ï ty

'olàey.j 
. .. . ,a g  .. .s . m , s s1 . Ch a r ll ** -

t. xaaage ta aa aceapteze mxwner the extstlag stoc:I oz cttv-oued .tostetzed uoustw.

a . oavezop proleet promsu, to provtde new :oustnv1 op-rtuattte, 'or peopl. curreatzy ta pubzl,e
:ou s iw  or on 0 . v a tttag zzgt .

I 3 - C t l ltt : gl IZ Oe! X  Vp*rlLRtz l . C zd-cu/ :1 ! eca es: tv .

4. A-iaist*r dtroet subetdy provru.I
5 . A' - àn às t*r *n8 m a la ta in a w a àtln g 1 1s t for low -

income algïated housiag.l 
c . o a r zo tt e ---- -v . - -- - > .  p xv* n. rxh x,

1 . xobizzxe prtvata and aonprofzt ftaanctnv forl aevezowent oz zox-taco.. uoust.q opxrtuntttes.

l 2 . creata devezopxent opmrtunzttes zor low-oeoxe1 h
h

o

ozs k%. 1 o' r Mpd,sb llz /ep r*ov a*t 2 lto *u)l*C r edv e ! loep.a re tnat/I
; VeâtuTe*-

I 1 :. oevelop and coordinate neivhhnrs--- opportuntttesz
or econoa tl aelf-su ffietency ta eonlunctton v ttu

houstng opportuntty.l 
.

1

lI '
.

+
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H o u s zN s  PO tlc X 'LAN  'av e 4

l

>. Y1 z
ax  A s t ïa ae : T h e fo l low in q as sux p t ion, ar e use fu lA . '
rev ew ng e %o all and ltr ateg te. o f t: il koul ta g

plan. Tkey reflett, in part, t:* ewp-rienee gatned by1 ::. city over t5* palt decad. in houstng aettvttteg.

1. Freeervatlon of existing :ousing to avotd futurej detarioratioh xnd dexolàtion t. the most colt
effect ive app ro*eh  to th e Nou sing tssue .

a. T:* city'l eod. eaforeelenk ordinaneee have been1 ltre/ctheRedp

3. Th. city should leverage it> dollarz 'or uewj eonltruetïon rathlr tàan fuad 144% of t:* rogt.
4 . Houlinv for th . v ery  10w  taro. . req u ïreg bot: a

j eonatruetion gubsldy and aa op*ratiaç aubatdy.
5 . T:* C itT c xnx o t lo lv * th * : ou g ta g p rob lem g alon e ;

prtvate effortl and toatiauing federal gupport arel requïred.

j s. --- ----r Total regouree. for housiaç tn 19:7.:: wereexpect to be $:.3 mïllioa. over a five-year period
tltal doliarl #ï1l dv*r ag* #* .< aillioa Annuaily .

TNole dollarl ar* sh-'- below by loqrea of funds.I
(:e* attached tabl. for actual fundiag for eac: program

by fuadtnv loure. aad by fiseal y*ar.)I
-  

4*  x velo- t * 1- * œ aat (e- )

l Aehabilltation Lo-n- $2.5 million/year
Tnnov ative Housing $1 .2 m illion/year

(19e;-:8 only)1 
Total CDBG : $3 .7 * illïon /Year

Te-al Tâx 5511***1 nP*****R@I
ca'e 'aforcemea t : #1 .a million /yelr

Tamily Houstn4: .2 millioh/year1 
Total eperattng : #1 .4 Killion/year

1

l
+
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H O U : ING  Fo t lcT ''.AM  p ag e 5

l

M KI +** x1.lA-z ftalj xa so
v a a o v  a  yvs mma s . p a, t a.a. .. . aav x m, so xz s s m s.s

- u seppou. z,g ,x,. )l 
sous la v  per ta .a u zp  -

Dev e lo- en t o ' 1::

housfng unlt, tn pelle/j privat. partaership venture.
targete  to fax ïlïee

eamtng 6Q% or legl ofj M
a

e

qdj anj : incoxe ( :egïnn ïag $2 .; million/year

Gty Houging Alaiatantej 'aoeat 'rogru (M @P) -
O ar lo tt. > u * tn 4

Authority wtll operlt.j . loga; :ouliag voucher
p roq r u  to p r o v td . re n tal
u lll tan/ e eo t  2$ faœ ll lea

'  

(beginntag m :j : # sa:,n::gyearI
C ity  A eq uel tl fo r 'ro- ea l,

to erlat. 54-:5 a- housia.j y 
s

i
o

s

p

s  g 

, os ysy o j y . t so a sow y . m ,
p e r lou  e x- ln g  4:% o f

me4an inco- aad livtag1 ta sestaaax- , ov.rero-ea,
or u a ffo rd ab l . :o ua tn g . o r

ar* relïAlnv O publtej Noultng or ar* on th. -* ' s
haltar tllt (begtnn tnv
n 9@ aM  le l*ct to a

12->nth review) : .1 .5 mtlllon/yearI
clty sm nso rea sousu g -

amuzlr prolect. zorj sa v ayyz  s aoxyoszaaa aj , , p y, : ,*r :
prolegt, loal ïdered on a

tas. by caae baeï, for1 property ownerl, sxall
bu l tnelsel . o r non -p ro fit

eorporatïon. (begtnnïngj yT9Q): # .: mtllzon/year
Total Cap ttal : 44 .$ m tllion zyear

1

I
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l
H o U s IN G  FO L I C Y ? T'*M  P ag e 6

I

c. eroductïoa: Total unita produeed xnnually throuç:j aet on # t5e Cit: or tn partnershtp is esttmated to
b * :

Rahabilitation: 319/#*arl New/Replacement: l4e/year

Total 419/yearI
g a ït, g rou çu t

znto Code cowplianee: 3.6eQ/yearl (bevïnnlng 19:9)

T:. relations:ip between th* production esttxates an4I needl in speetfie4 tn th* following seetïons.

l

I

l

I

I

I

I

I

I

I

I
+
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H o u s lh s  PO L IC T F T'*V  P ag e 7

I

4*A1# A#@ STAATK/I/SI

%. M RWFWYl 
A . --T- eaeorc -- --t/Rehab tlttatton

a-z. ---*: 6.::: strueturea, or sv of t:e :oustng tn1 isi-clty, ara subatandard (based oa a 1:.7 uwcc
survel l .

a-a. ---,: To reduee t:e nz.-her of substandardl xi:qcture. fro. 5% of the total houatag stock to
le s. th aa  1* b y  19 97 .

I A*3* ******P% e*'

A-3(a). Increase code coapltanees by 64: ualtal lx
tlflll @Mfd3bYso4z'xzol'taogyietaYr 1X. 'Y'3' 6O2

conelntzat. kncrmase* tnspeettoaa ta

tarqeted areas (zz census traets).I
colt k .1 .2 m flllon (T=- al )

j A-3(b). 'und l85 ---er re:abtlitationa and 4:reatal rehabllttatloa
, p e r y e a r .

catts: 22s/year1 cogt: $:.5 atzllon (cnBl &
aen tal aehab )

j x.,ja). yoauupgoassztuosuoutesgczxtsy,ussousstavagpgcz-uae
a

s av e

p r es erv a t loa effo r ts . an d  p r o v tde

dtatncaattve. to property owners w:o areI not eomplytag with t:e Housiag code.
t h * ch aa g e s w e re app r ov ed  b y c tty

counr:l durtng 19:7 and twpleaented1 lZx
e allxYttel'; Zzsl''ouHïcfkzevrdeadetlzozalocslvxilsafe
butzdlaga; 3) Iaaulatioa requtremeat.11 
x  leg is lat tve p ropo sll to allow  ltenl
fot reloc at toa costl w a* no t aceep ted b y

th* xeeklenbur: Delegattoa. In 11:7 aj broader interpretattoa o' the de'tattton
o e *dwe lltn q / no lonq er allow s aa ovner
to e ir eua v ea t eod . en 'o r c ea en t al t ion k y

taàiag zt off the boustpg market byI

l
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l boarding tt up
.  'a FY :9 t: * ita t.

teq tllatu r e ap p roved  a loe al b tll to

alllw Charlotte to eonde.n boarded-up or1 vacant substandard :oustnç qnltl (:pot
eonde-nation ) throqçh the code

enforceœent procela.l
a-a (d ) . puw: za ta-rea repazr eases p.r year :

I cooltt! ' *3 1 : , . : : : ( toc a z )

ww-veoa-vyu strvcenv--j >. . -
a - z . - - -* ; 3 54 etru e t u r eg c o n ta fn in g 43 : dw e ll ia g

551:, are boarded-up tn the Ctty.1 
z . - --1 : T o reduc. t1 * nn- h er o f bo arded-up>

sf:v eture. b' :: p.r year eap:astataç

rlhabtlïtatioa and return to th* houllng1 i*9**t*rY*

*-3. ltrat-qX e*:1 
3 (a ). Develop/conttnue partaershtpg wtt:B-

noapro ft t aqea c te . to aeq ulr. and

rehabilitate boarded-up unltl.l
J n i t * : 1 4

coat: $14*.Q4:j (#*-al: Ianovatlve)
a-3 (* ). T-plement a profram o f Cïty acquïlïtïon

oe boarded-up ..*1t* f*r R-hxhtllhationl and re-sale to low-tneome resideat..

owqta: 6-1gj Colt: $15*.::4 - $4;4j
v

4

a

4 :

j(CDBG : Ianovat

(npdAte Note: Stat. legtalation1 alloking *spot f*ndeenation* tn
charlotte was adopted tn Mareh . 19:9 .)

j B-3(@). Utilize rental rehabtlitation proqram toprovtde tncentive to property owher* to
r etu rn h o u s tn g  t o m a r k e t .

1 UXIY*: S
roa t r $5 .: :@ ;

(eDB*: Innovattv*)1

l
+
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l
< . T ot a l 

-

pre*ervatto. Prograaj
1 . Uhàtl Re:ab tlitated/Tear : 319

z. Colt/felr: t3.a - $3.6 mïllio.j 3. Uhttl :rought Into
Co*pliance/Year : 3,64:

4 . Colt o f Cod .

taforceaeqt/Year: $1.: otlltonI

n . . .1 
#a .5 mtllioa/Year avatlab le for leveraqtaq ltratagtea

.

Produrtlon nf 104 ua ltl/year .

j A.:. ---*: Approxtmately 95 houstng unït, ar. loat
Annuall: *hrqugh ea fo r c ea ent of t:e :ous in g cod e

.

j yot.:.1:<..unj .tl *.er... .d-exolïs:ed ia :1:4 aad 156 uait.w*r. d---lllzed ia VY%9
.

A-z. --1: 'rovid. 95-1:* replacement Nouatng untts forI 5:17 or rental tq faxïltes exrntnç lesg thaa 8:v of
led àaa ineom* .

j a.:. - -.>e% e.z
* :. fo llow tng ar * e x am p l e s o f ap p roach e . to b e u ged to
'e v er av e d/ 11a r , f* r  n e -  roa l tru c tioa

.  Artua:1 strategie. will depend o. th* partnerskip developed
w lth p rivata dev e lope r . and noap rofit av ea e iel

.

j A-3(a). c:arlotte-xeeklonhurq louatag 'artaers:ïp.

A-3(b). Sabltat for ml-elty.1 
A-3 (c). Ia-fill Modu lar Hougtng .

A-3(d). seeond Mortgage gubltdy.j 
. . . .  

p sa s x , . . x ,m u* . Y IM

1-1. ---*: :,940 fa-ilies are on t:e EousingI IEEEority'. gattthq list; 33
. 9: % fax i l te . e xvw

lesa t5aa 50* o f * ed laq ilcome .

j s-a. ea-:r To expana reatal koustag opportuattie. :orTf7ot
lcom . fam il ie s ; to ptov id. oppo rtun ttteg for

famtliel ia publit houstag to mov. àato ptivat.j lark*t h/uling.

I
* .
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age 1:I

1-3 . :tntpclel :1 
a . zo l z ovta v ar e exa.p z e . o t avrtoza

oezar zrx-bz: e o..ulad to leverace dollar: for addN
oulinl.I

3 -3 (a ). SteppinT Ston* : $444
: 4 44 fo r 2 year e

j B-3(b). total lublidy/reatal paymeata.
a-3 (e ) . Aartnerskip wtth deve lopers ultag

eedera: tax creditl :4/2: progrh.
.I

m . m *RD WW OVl 
a xvtaq 1s4A c ïty  r oun e tl rev te 

.

w -d and ap p rqved  str ateg te. to
ac: ïev* :5 * go al o f aâ  eXP anA-- City  rol * ia :o uaïag

.

l
A . - -1 z Frov id e lead*ra:ip  f*r a coa m un ï ty -w id.

Biïlittoa to addreg. 10*- theowe hoqstnv ne-de
.l

1 . - '-' r b ev e lop  * pxrenergh ip o f pub l ig aa d prtvate

agearïel to addrell houling aeedl oe llw-lnco.e1 reltdeatl tR an holiltte approlrh
.
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bl O  U  S  l N  G  A  LI T H  O  R  l T Y  O F  T H  E  (7 I T Y  o  Fr c hq A  R  L O T T e

1
M EM O R AN D U M

I To: W endell W hRe, GW  M anager of m e Ceity of Ghae e

j From: W. rkmald C&pll. Jr., Chairman of the RM'TI of (JVV
P mmisslonersHam x n S hane , Jr.v Exee e O i*

l . n o fsubject: Ft-i on R-uestto tbe cw of c- otte for- Renov
iison entsm e Ad

l oate: r av 1991

% !. Statement of Isste
T be H ouslng A uthonty of the C ity of C harlotte ow ns the Addison Apartm ents ln its

j cy us rsf )ey snst ct oo nr sd ol t ol Ovna, j toh jojj bj s%l l dj sljRoor j c' S alllzj f ao OIR rde tlomuloj l ' Ccl 'aV rOj obt tlq sd P 1o' y sl Ug Xs tlll Cf oYr
Iow er Incom e elderly persons W e are requestlng that the C lty provlde flnanclal

asslstance for thls purpose.1
1l. B ackground

j O rl g l n al l y co n st ru cte d l n l 92 6 , -th e Aodudol sjoo njjtpoaortomjj en nuts j jsl dsl njohraajlj ot-fj oynjtosw ned by1he Housmg Authority slnce 1974
.

plumblng, HVAC and eledncal systems and concerns abotlt tbe bpldm 's safety,Tej jh
u

e

t j
touyty jhyo jj I at yj csI oo Su Og djj tt hs oo mb eU l lcdol nmvy l no at ht j o6 J Pq Tj ' Rrju j fj c,/l 9:9,0. a )s I ngal nt bezr ts l ' jmp 04 j j c jn w l I j

allow  thls bulldlng to be returned to the C lty's houslng Stock for Iow er incom e

elderly households1 T he H ouslng A uthorlty acqulred the bulldlng In 1974 at a foreclosure sale for

$525.000. A renovatlon costlnq approxlm ately $225,000 @ 3.000/unIt) was

l pedonned at that tlme Flnan Yclng for the purchase p *nce and renovallon camefrom a Ioan from Rrst Unlon Natlonal Bank for $650.000 and Houslng Authonty
funds R epaym ent of the ten year loan from  First U nlon w as m ade posslble by

l TC a' 'xvecs 1 'inl vc o' l w? rne ql : 7 r : d3 g y' 9 tl4e' so uoptl pn jl m' lll kOI Vceodotpbepr a'll oo ntkf tgbr: Jma j mn t tnst t wl net-el ne ut Cef
c lty and the H ouslnq A uthorlty for the loan repaym ent

I Ttze Houstng Authonty operated the bulldlng wltlaoutjtawdadsltjpnpaaf freodoej rtajajot rtjsdygoal ofsubsldy from 1975 through 1989 By the Iate I980's,
sew sng Iow  rncom e elderly resldents ln tbe bulldlng w as at odds w lth the ongolng

j operatlonal and malntenance expenses oelnjp 'ncgryreydazjtjetjgygo, the Addlson lnadlncurred a debt to the Authorpty s Revolvtl4tn -rtlr'fl o

In spflng, l99 ,1 the Authonty applled to tlle N()dll Carolkna Houslng Flnance1 Age ncy ( N c H FA) f or Low I nco m e H o js
e

l n

jjo-japxey ureodjtqsofstlr athsesoldladtedsdo Nwttl bl Seappllcatlon w as relected because of t
prq ect A ccord'ng to state offlclals, 1he only possrblllty for approval

I

l
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W endell W hlte

Addlson Apadments Fundlng Requestl october 2.2, 1g91
Page 2

1 would be to Iower the Total DevelopTent Cost to no more than $60
,000 per unlt

Thls can be accompllshed by asslgnlng a smaller value t: the Authorlty'sj contnbutlon of the Iand and bussdsngr but dolng so dramatlcally lowers the total
amount of fundlqg equlty that cotlld be generated througp the tax credlts. The
result Is the fam lllar fundlng 'gapn that m ost lf not aII low  Incom e houslng tax credlt

deals faceI
The am ount of thls *gap' Is : functlon qf what Incom e groups are served by the

renovated development Thls request Includes two altematlves.I
M onthly R ent M axlm um

N o O f lncludtng Inco m es of

j Units Utllltles Residents
P roo osai A

l 43 $303 50% of median43 $373 60% 
of M edian

j Proposal B
43 $232 40%  of m edian

43 $303 50% of medianI
The fundlng gap lhat results from Proposal A Is estlmated to be $24$109; Proposal B's

4 100 On the jources and Uses of Ftlnds Proforma whlch Is jncluded InfaP 1? $1 ,q4l the Rnanclal ôrqectlons whlch follow, thls ampunt Is shown as a deferred Interest
second m ortgage A Il fundlng sources are prq ected as follow s:

1 Proposal A Proposal B

Sale of Low Income Housing Tax Credlts $2,369.000 $2,369,0001 sale of Hlstonc Tax credlts 774,000 774,000
Flrst M odgage (Com m Inv Corp of N C ) 1,342,000 544,000

Second Mortgage (Cdy of Charlotte) 246,100 1,044,100j Tblrd Mortgage (Houslng Authonty) 440.000 440.000
Tola! D evelopm ent Cost $5,171 ,1 00 $5,171 , 100

j t'Fahxocar erloj tUs N tlopt VC 0gt Lcj Oj dn cf Oo Vml Oall Vj jl' Ot ot/j cs Octlofucj Od QjfeBc to tl ef ' faMm o Yu l/ r es l 1 llll lf rl l V 2t l l fslv
s o u rc e s ilso, the amount of the flrst moltgage Is premlsed upon belng approved for

fundlng by the Communlty Investment Corporatlon of North Carollna (C1C) at a belowI market Interest rate of 7% strong lnterest In tbe Addlson has been expressed by C1C
offlclals , b ut a co m m ltm e nt ca nnot be o bta lned untll a re se rvatlo n of Lo w  lnco m e

Houslng Tax Credlts Is In placeI

I

l
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M O R A N D U M

Wendell Whltej Addlson Apadments Fundsng Request
O ctober 22, 199 1
P age 3

l
Notwlthstandlng the above uncertalntles, the Houslng Authqrity is prepared to spend

the necessary at-nsk development capltal to submlt an appllcatlon to CIC lf two thlngsl come to pass

j (1) The projed Is approved by NCHFA for Low Income Housing TaxCredits The Atlthority wlll submlt a revfsed proposal to
N C H FA on O ctober 31, 1991.

1 (2) The city of charlotte commits to provide some form of grant
or deferred interest loan for the fundm g gap resultlng from

Proposal A or Proposal B For any prqed wlth an ldentiflpdj fundlng gap, NGHFA wlll not reserve tax credlts unless a Nlrm'
flnancing com m ltm ent for thls gap ls In place.

j (
.
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ts Jjo j 1rI aB Zmt î 0: Na sf Ortottaxy Jt rjod sl t So bs Ox j saj j sf IV ye yd ct hoi so gf arsl I j spfholOW
1992 , so It Is unceftaln lf these credds w llf be avallable after the end of the 199 1.

1 The Authorlty's at-risk development capltal will include the followlng items at mlnimum.

(a) Deslgn develoqment drawlng? adeguate fOr the requlred Historicj Renovallon revlew by the Nattonal Park Sewice. Estlmated Cost=
$20,000.

j (b) Appralsal Estlmated Cost = $10,00Q
(c) EnMironm ental aeviee lncludlng asbestos Assessm ent = $4,000.

1 111- condusion

The Houslng Atlthorlty's hlghest prlorlty for the Addlson is to preserve it for yse byj 
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al SP j On gxcsol' tl llsloc i l l l 1 YI t l 1 Vt h i s
proped y, the A uthonty's altem atfve fs to se'l the A ddkson. lf a sale w ere necessary, lt ls

j our oplnlon that the probablllty of It belng retalned fOf Iûw lncome uSe IS extremely 1O*
T he B oard of C om m lssloners of the Houslng Authorlty of the C lty of C harlotte hereby

requests that Clty Councll glve favorable conslderatlon to fundlng elther Proposal A orl Proposal B for the renovatlon of Addlson Apadments

I
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FUNDING REQUESTTO THE CIWOFCHARLOTFEI

l Development Name: Addlson Apartments831 East Morehead Street

j çsnen The Houslng Authority of the City of Cbarlotteor lts asslgnee

Purmse: Substantlal renovatlon to accommodate 86l one-bedroom apartments for lower tncome elderly
resldents.

j Loan Amount:
Prom sal K  $ 246.000

I promsal s: yf ,044,100

1 Posltion: Suborömate to Flrst Mortgage
lnterest R ate: 2% , payable at m atufity

l verm: mturty (ac) vears

Loan Closçng: Prlor to constructlon ôtartI
E stlm ated

Construcbonj Staft Date: 9/1/92

I

I

I

I

I
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l Aoolsox AeAnvusxys

RENOVATION PRGIECT SYNOPSISI

I

Essmate ProjH Gost: $5,171,100I 
u axim um  Iro m es of R eside-  to t.  x rv- :

P- /AI
43 unlts 50%  of Area M edlan Incom e ($14,070 for 1 person household)

j 43 unlts' 60% of Area Medlan Income ($16,850 for 1 person household)

l P'- 'B
43 untts: 40%  of Area M edlan lncom e ($1 1,260 for 1 person household)

1 43 unlts: 50% of Area Medlan Income ($14,070 for 1 person household)

Pmjecte Funding sourto:1
P roposal A  P roposal B

Sale of Low lncome Housing Tax Gredits $2,369,000 $2,369,0001 sale o, Hlstonc Tax credlts 774,000 774,000
Flrst M ortgage (Com m . In cv Corp of N.C ) 1 ,342,000 544,000

Second Modgage (City of Gharlotte) 246,100 1 ,044,100l Thlrd Modgage (Housing Authority) 440.000 44. 9 .000
Tolal Developm ent Cost $5,171,100 $5,171 ,1K

j P Unit Mix 86 One-bedroom unlts
A verage S ize: 600 S quare Feet

l of Reno-ion:

Replace HVAC, plumblng and electncal systemsI
R eplace alI corrldor and unlt separatlon w alls w lth o ne-hour flre-rated w alls.

j Replace elevators and stalrs to Buildlng Code standard
lnstall sprlnkler system

l Remove asbestos

Install new appllances, cablnets, and plumblng flxtures Recondltlon ezlstlngj wlndows, Install storm wlndows

I
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j ws os oo jsjcj AoewA rjro Es rssx y c o s v

Bldg Purchue F.z!.40.000l nesabll,tat,on 2.6sn.aaa
D em olltlon 32.5,000

C onst ot N ew  B ldgs 0

j Accessory BIJ> 0Bond Premlum a,a53
G nd R equlrem en?  119.4 13

1 z ''n 't '' Ya l : 'r O/ r ol''b' *Z d 1 11 '.?z1
c onst c ontlnqency 298.533

c o N sem u c n o N c o N m hc 'r 3.642,1%

j Archltect De-slgn 179.4)*Arcàllcu Superwslon 4s
,(œ

AR CH ITEX S C O NTIRAC T 224 (100

j ruçntshmqs :0,000sufvey s.t)()0
fnsurance sva tz

eroperty Tax 16,sœl con. Loan ong a.ccc
P erm  Loan o ng x ,otm

T itle &  n œ ordlng 14).4)4)0

j RE Attorney's Fee.s 30.0()0part org Fee
.
s sl),tgxl

Tax c reust Fees 1:.s()0

M arket study 2.000

A ppralsal 1Q,()00

Envlroom ental R epoe 4 ()4)0

SOFF COSF SUBTOTAL 212.œ0l conxructqon Interest :$f)a.xc
D eveloper's Fee 100,000

R ont-up Expenses 2(,.()00

j nent-up neservetll 1G),000Operatlng Reserve (2) 1û0.000
R ES FJW E S U ETO TA L 220 000

l 'rovAu oeveuoeveN'r cosm ss,lzl 1co

TOTAQ COST PER UNIT $60 129I
(1) Prq ected Iease-up pertod = 18 m onths Oehclt dunng Iease-up = $91.350

(2) Expected rm ulrem ent of lenders and/or equlty partner

I

I
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A D D IS O N A PA RT M E N T S

PROFORMA INCOME STATEMENT Propoul AI
A ssum ptlons

Current Medlan Income $40.200j 1 person HH lncome Ilmlt Maxlmum Rent
%  of m edlan 50%  $ 14 .079 $352

%  of m edlan 60%  $16.V 0 S4.ZZ

W ilh 'W indow  of A ffofdablldy*

%  of m e lan 43%  $12.1*  $303

% ol melan 53% $14.914 u73l Montnly
U
.  nIt 'rvpes N um ber n ent lncom e

1 BR servlng HHY < 50% 4.3 $303 13 (X38j 1 BR sefvlng HH$s < 6% M $373 .16.033
T otal 86 29

.040

LeM :

Vacancy Lmss @ 7 (10% (1 .1J.2)I
Effectlve G rorxs lncom e (M onthly) $27.918

j Effxtlve Grmrxs Rental Income (Annuag $335,018N
on R ental lncom e 1.500

Olecllve Gr/r lncome *::36 5181 
o pera ng expenses

U tllitle.s

E lœ tnclty 55
.

900I Water & Sewer 6.5*
A dvertlslng 4

,300

M anagem ent 28
.

9œj Legal 2.000Ad
m lnlstratdve 20.000

E levator C ontracl 4
,

01)0j Duej 
jy

o

t

r

a

a

yj

t I

a

n

yjjg e p a I rs 2.2 . 74)016,0K
G rounds 5

.01)0

P roperty Taxe.s 28
.

400 (1)1 Payroll Taxes 4.100
Insurance 8

.000

Replaccmt R Slso/unttlyf 12 9%j Total Annual Expense (218.700)
N ET O PER ATIN G  IN C O M E $1 1 7 81 8

I (1) Assume.s s. z m'lltoa Ar-sessed value wlt. sc% creuç,
M A X IM U M  S U P P O R T A B LE D E BT

D ebt S efvlce C overage 1 1

lncom e A vallable for O ebt $107.107

Amorttzatton Penod (yrs) 30j Interest Rate 6 00% 7 00% 8 00% 9 0Q%
$1 489.000 $1 ,342.0%  $1.216.000 $1.109 Q00

I
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I

CALCULATION OF TAX CREDITSI
Y Ot2I D W olx m ent C OSI W ,17 1 ,100

Lessj Hlstorlc Tax Credlt (1) (902.220)

Total Ellglble Bmsll forj Low lncome Hsg Tax Crelts $4.4148.880
Tax C re ll R ate 9 X .+

Qualllie CensusTract 1a)%j Tbtal Low lncome Houslng Tax Crelts $473.719

(1) &I6 of TDC tess Bldg Purchase & RzwnlvesI

I .SOURCES AND USES OF FUNDS Proposal

j SOURCES OF FUNDSSale of LI Hsg Tax Credlts
A ssum ed = le valkleycre lt $ $0 50

j $2.369,0*Sale Qf Hlstorlc Tax Credlt
A c um ed D lscount R ate 8 00%

j Msumed DlRount (Yfs) 2 N4
,000

D ebt Financlng

j FiI'SI Mortgage (1) 1,342.000Second Moftgage (CIty of Chadoqe) 246
,100

n ird M ortgage (Houslng Authorlty) 440,0*

1 f ands ss
,1z:,:0()T otal Sources o

1 es oF FuNosUS
T otal D evelopm ent C ost $5,171 100

I
(1) Arssum ees a 7%  30 year m ortgage trom Com m unlty Invmstm ent Corporatlon ot N C

I

I

I
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ADDISON APARTMENTSj PROFORMA INCOME STATEMENT Proposal B
A ssum ptlons

C urrent M edlan lncom e $40 200

1 person H H  Incom e Ilm lt M axlm um  R ent

%  of m edlan 4%  $11,260 $282

% of melan 50% $14 W0 $3521 
-w indow  of A gordabllltyeW ith

%  of m edlan 33%  $9,286 $232

j % ol melan 43% $12,100 $303 Monthly
U nlt T vpes N um ber R ent Incom e

1 B R  sefvlng H H 'S < 40%  *3 $232 9.983

1 BR sefvlng HH'S < 50%  X  $303 13.008
T otal 86 22.990

Locqj Vacancy Loss @ 7 00% (91 1)
Etfectlve G ror.s lncom e (M onthly) $22.080

l Effectlve Gror.s Rental Income (Annual) $2cy4..958
N on R enlal lncom e 1.500

E ffK tlve G ross lncom e $266 458

O perallng E xpenses

l-ltllltlt)tl

1 WcbWat elillewer 556-.Ss1
A dvertlslng 4.3*

Management 28,9*I tegal 2.(.
A dm lnlM ratlve 20.4.

Elevator contract *.()(mj Decoratlnwnepalrs 22.700
M alntenance 16.* 0

G rounds s,tkoo

j r ar oypr oejdj ( aT axeses 2 48 ' 4, 0, 0, ( 1 )
Insurance 8.000

Replacmnt R $150/un1t/yr 12,900l Total Annual Fxpense (218.700)

NET OPERATING INCOME $47 758I 
1) x--sum es s. ., m llllon Assessed vakue w't,' so%  credlt(

M A X IM U M  S U P P O R TA B LE D E BT

D ebt S ervlce C ovefage 1 1

Incom e Avallable for D ebl $43 4 16

Amorllzatlon Perlod (yfS) 30j Intere.st Rate 6 00% 7 00% 8 00% 9 00%
$603 000 $544 000 $493 000 $450 000

I
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I

CALCULATION OF Tu CREDITSI
T otal D evelopm ent C ost * .171.100

LQSS

j Hlstorlc Tax credll (1) (902.220)
T otal E lglble B asls for

j Low Income Hsg Tax Credlts $4.548,880Tax Credlt Rate 9 G)%
Q uallfle  C ensus Tract 130%

j Total Low lncome Houslng'rax Credlts *473,719
(1) 20%  of K C less Bldg Purchase & Resefves

I SOURCES AND USE: OF FUNDS Proposal B
S O U R C ES O F FU N D S

S ale of Ll H sg Tax C redlts

M sum ed sale value/credlt $ $0 50

j $2.369,1KSale ol Hlstorr Tax Credll
A ssum ed D lscount R ate 8 (k)%

j Arxsumed Dlscount Frs) 2 774,000
D ebt Financlng

j Flrst Mortgage (1) 544.0*SKond Moftgage (CIty of cttarlotte) 1 .(M4.100
n lrd M oflgage (Housyng Aulhonty) 440,000

I Total Sources of Funds $5.:71 100

U SFS O F FU N DS

T otal D evelopm ent C osl $5,171 100

I

j (1) Assumes a 7%, 30 year mortgage trom Communlty lnvestment Corporatlon Of N C

I

I

I



C A B L E L E G IS L A T IO N  S U P P O R T R E S O L U T IO N

W H E R E A S , t h e 19 8 4 C ab le C o m m u n ic a t xo n s P o l zc y A c t 's d e r e g u l a t xo n o f

t h e c ab le t e ke v x e xo n kn d u st r y h a v e e au se d su b s c r zb e r a

t h r o u g h o u t t h e c o u n t r y t o f ac e d r am a t xc r a t e xn c r e a s e s :

W H R R E A S , o v e r 10 0 ,0 0 0 C x t y o f C h a r lo t t e  A T c -c a b le v z s io n o f C h a r lo t t e

eu b sc r zb e r s h a v e h a d t o ab eo r b tw o r a t e x n c r e a se e , am o u n t i n g

t o a 2 Q % x n c r e a ee tn t h e t r st a n d a r d c a b le se r v xc e r a t e ,

w xt h xn a lo - m o n t h p e r xo d :

W H E R E A S , t h e 1 9 8 4 C a b le C o m m u n ic a t xo n s P o l ic y A c t p l a c e d  r e s t r xc t xv e

le g a l l xm it a t xo n s o n t h e lo c a l fr a n c h x s xn g  a u t h o r xt y 's

a b x l xt y  t o c o n t r o l c ab le t e le v x s xo n r a t e s b a se d o n a c a b le

x n d u st r y p r o m i se xt w o u ld e n c o u r a g e c o m p e t xt xo n a n d t h x e

c o m p e t xt io n h a s n o t m a t e r za l i ze d :

W HE R EA S , t he N at io n a l L e ag u e o f C it xe s ', t h ro u g h 1t s N at to n a l

A s so c xa t xo n o f T e le c o m m u n ic a t zo n s O f f xc e r s a n d  A d v x so r s

(NATOA ) Qrganiaation , has surceeded in anitiatzng review of
t h e 19 8 4 C a b le A c t a n d in t r o d u c t io n o f n e w  fe d e r a l c a b le

le g x s l at io n w h ic h e f fe c t xv e ly d e a l e w xt h r a t e r e g u la t io n ,

f x n a n c xa l xn fo rm a t xo n , c o m p e t xt xo n , lo c a l l x ab x l xt xe s ,

fr a n c h x s e r e n e w a l s . a n d s xg n a l q u a l xt y :

W H E R EA S , t he U n zt ed St at e s Co ng re s s ls c u r re nt ly c o n s xde r zng Se n at e 12

tn t he U . s . Se na te a nd H .R . 3 560 h a s b ee n xn t ro d u c e d xn t he

U .s . H o u se o f Re p r e se nt at xve s a nd b o t h o f t he se b i l ls su p p o rt

NA TO A  g u xd e lxne s l

BE IT R E SO LV E D T HA T , t he C lt y o f C ha r lo tt e , N o rt h C a ro l xn a : C tty

Co u n c x l he re b y fo rm a lly re q ue st s t h at tt s re p r e se nt at xv e s t o

th e U .S . C o n gr e s s ac t xv e ly sup p o rt t h e p a s sag e o f

le g i s la t xo n , su c h a s S e n a t e 12 o r t h e H . R . 3 5 6 0 , tn t h t s

se s s xo n o f c o n g r e s B t h a t a l lo w s lo c a l g o v e r nm e n t s t o h e lp

a s eu re t h lt c o n sum e r s rec e xve h zg h q u a l xt y : y e t a f fo rd ab le .

c ab le t e le v x s xo n se r v ic e s :

B E IT R E SO L V E D T H A T , t h e C tt y  o f C h a r lo t t e C xt y C o u n c i l e n c o u r a g e s t h e

c xt i me n s o f C h a r lo t t e t o c o n t a c t t h e x r C o n g r e s s xo n a l

re p r e ee nt at xv e s and u rq e su p po rt fo r t he p a s sag e o f r ev xse d

c a b le t e le v x s io n le g z s la t zo n .

+
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jj ATTACHHVNT

I CITIZENS Cxl
,E 04E1t5 1* 1T COMMT'M E M SOLW ION

l WHEREAS
, 

Cab lev lsion o f Ch arlotte h as dec ided to increa se 1ts fee s

- for standard cab le serv ice by $2 .40 AND ,

11 WHEREAS, Cablevtsaon has previously increased its rates by 9% only 10
- m on th s ago , b rlng ing th e tota l standard rate in crease to ov er

20% in less than one yeare AND,I
WH ERE A S , Su b d iv t s ion h a s f a i led to p rov id e a d eq ua t e exp lan at io n o r

do c um en ta t io n fo r t h e n e ed fo r su ch a n in c re a se , AN n

11 RPAA
, 

C a b lev is ion o f C h a r lo tte o p e ra te s a s a n u nr eg u la tedWH E

= q ua si-m onop o ly tn p rov id tng un iq ue ser gices >Nn

11 WHEREAS, The actions of Cablevision puts a further economic burden
. 

on the c itizens of Char lotte during a tim e when many are

facing tougher economic times, ANn1 '
W HEM M , Th e action s o f cab lev ision o f ch arlotte in raising its

rates rtm s con trary to the action s of m ost resp on sib le

j yyjq o m, ps ar; a t eyj s o os p exr a: t si na 9c k dug jj i. nz gr tho p *e Br ea t ) On Qg V be x ; Ce On Ds Oel i L Ya i mm : l n l l 1, n
the p rtces of the ir produ cts ;

1 Bs z'r Rssoz'va THA'r, 'rhe rate tncrease by cablevtsion of charlotte of
42 .40 for standard servi ce is deemed to be an unwarranted ,

unjusttf ked and an irresponstble abuse of its corporatej responsibility to the citizens of charlotte, AND
-  B B IT R Eso Lv r  TH R T , T h e C it i zen s Q ab le O v e r s ig h t C oa it t e e h e r eby

l fs Ot C t *e l à Yc o 'n equg r e *s l Y : h Yohu 1 l Y/ a : k ' ec.p X' er : *n1Y l ) ) Vo : l s Y l o Y hr: rUe Rwi tz ea l e t j: e
rates of c ab lev tsion , Av n

11 BE IT RBSOLVED, That the Cltizens Cable Oversight Commlttee encouragesth
e cit izens o f Char lotte to con tact their represen tat iv es

and u rge suppor t for th e rereg u lation of the rates of cab le

jj television, AND
B Z IT  RE SO LV E D , T h a t th e C it f zen s C a b le O v e r s igh t C om m i t te e e n c ou r ag e s

the Charlotte City Councàl to adapt the reaolution suhmitted11 jointly by the Committee and the Eityfs Cable Television
D iv ision .

I

I

I
+
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I xoss..
T HE S EV KR SV IL L ; A P A RT H EN T C OM HU N IT Y

I
1 . Nunuzer of Un its : 4 7

jj 2 . Deve l opment/proj ect Cost s:
Im p ro v em en t s C o st B u dg e t :

11 ZAA R&d: * ê Z 1 Sp ' 040,0,
l/g a l , C losing , Accounting 2 6 ,500

Taxes and Insurance 18,80011 Construction 1,508,000
D em o lit ion & Env ironm en ta l C leanup 175 .000

Appraisal & Market study 7,500jj Comnnxnity Room, Offices (2), 55,000
Fu rn itu re & F ixtu re s

Interest/construction Loan Fees , Etc . 86,000

jj CsoanvsuuylotpianrgsFaeae.-vTchsecTarrionyiytuyasGroup 1zj0,,0,0,0,
C on t ing e n cy 2 5 ,0 0 0

Total $2,434,200I
'ro ta z c o s t s p er t a tn tn g t o p e - nn an t

etnanczng s9,42sj wease-up/opexatknq Resewe lc,ccn
'ro'rv z olrtm uu y', pltox c'r Bux s'r $2 ,5ô3 ,62s

I a . lananctng,

wow-zncome Houstng Tu credits (xcva) $ 927 ,assj Bank/pe-nnent Loan 45:,:99
c tty o f char lotte co- un ity p ev e zopm ent -

Innovattve Houskng eund 195,:0:1 X
c I.

E 

a  r'' l Z ti : ! ,f Lr: l e'n bnmu wd ll o'': s' g'V/ n g S 2 ; vi ndeyr st : Bx p''œ A ' s3 70 : ' l 70 0,#
S ev e rsv t l le P a r tn er s 5 0 ,0 00

11 TOTAL PROJECT FUNDING $2,503,625

4. beveraging Factor.I
Private Debt and Bquity = $2,13* ,200
C it y o f C h a r lo tte D eb t = 19 5 ,0 0 0 = 12 .4 8

jj Therefore, City debt is leveraged 12.38 to 1.0.

I

I

I
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EI 5
.  Cnm mitm ents :

Private Lenderl (Bank Consortium) $ 450,89911 Equity (CMHp/seversvtlle Partners) 629,871

6. City Cost Per UnittI
Ctty Cost = $195 ,000 = 4 ,149

# of Units 17

jj Therefore, the City's cost per unàt is :4,149.
7 . Lon g-Term  Affordabi kity

11 The Seversville Apartment Development must romnin available for
low -income hou skng for 30 years based on the requirem ent of the

North Carolina Housing Finance Authority Tœ--lncome Housing Taxjj ctedits.
B . H AP  C om p l ian c e

11 Census Tract: 41 is a Prohibkted Censue Tract.
Area C lassificat ion : P lann ing Com mission sta tes the area is p art

of the Draft Central District Plan and is in a Neighborhood11 Reinvestment hrea. Therefore, the census tract qualkfies as a
Special Objectlves Area agcording to tbe HhP Locatïonal Policy
becau se Hareas encom passing app rov ed *M* 11 A rea P lans , Specia l

jj Project plans *hnt include recommendations for assisted housingall foxmer Coxmunity Development Neighhnrhood Strategy Areas
(NSA 's) will be considered for additional assisted housing ..v/

jj nsaesrsesfoyroes,acyiytoysacoouyaeisloxcMyugegx- t this area on a case by case

9. Planning Reviewl
(Bee Exhibit C )

jj 1û. Effect on School Puptl Assignment
(8ee Rxhibit D )

11 11. Popuiation To Be Served

These apartments will be rented to families earning 40% of the11 median income for the MSA.
12 . R en t s

11 Initial rents wilà be $195, $265 Bnd $315-$325 for one, two and three-
bedroom  un its , respective ly .

I

l

I
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EXHIBIT AI

l

PMNSD MATX DR TIœ PMDUWION DF AI z'- rvvw 0-.,..  pzzx aa =e s- = .v.. ppav-

l
1 . oxuxnc i '- nn u x v t:n w ill a rrang e a  ' 'xn ity  m e e t ing to d is c us s

needs and O@n0*An* in the --lndtyl
2 . A map of the e.n- m 4 ty W ll lx  available W tIZ pm posed pre ects

H g h ligh ted .

l a . znéomauon conoe-xng tae = vs. amenzues and ooer servzces
that = ld be a part of the pm posed aparo ent projec.t will also

be made available at the neighlmhood meeting.I
4 . h- - r th e m eet ia g y s ev ersv ille Pn e .n ers h av e a gre ed t o N y a

reasonable f ee for a survey of tbe nooelc ok the enl-nt residemj particularly the occupants of rem l housing on targeted streets.
5 . D evelop a lnqty development p lan in con junction with all

jj identffïed players.

I

l

I

I

I

I

I

I

I
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I

POSSIBLB ROLSS OF VARIOUS OR/AKTZATIINSI

I c---,nzty sevezomen
-  

e p e t

1 . P rov ide o on œ t rated  eo de en fo - -ent on  s
.  Brtms Avezme. KatonahI and sta- stree..s .

e
a . n nu ng eode enfo- --- -nt d ete- 4ne e ir

,h  p rop er ttes sh ou ld  lx

or a and d- lished .j aevdred Rd Nhnhtlttated
b . coordinm  transf er of prop er ty fr=  - er t o c ity

e

j sqhmx ralNqtsteg Mec.kl enlma Housl.ag Pn enership or Ieftat f or
2 . Prov ide re to eat ion a ssi ste ee to  f am ilie s disp la<z

ed .I
3 . W he re app licab le

e  assist th e rhnrlotte-N ecklenb urg H ou slng
Pa r tnerah lp  ln oonver ting  a ll b ouses on S

.  

Bruns Ave.e Kantonahjj and State Streets to homeownershtp.

4. Prpvide rohnhilitation finan<tal assistlnge to currentjj ouner/occupantts) who have houses in need of repatr
.

5 . Acquire td e followïag 6 > ls ïn B lock 74
z L O tS d 9 e 5* , 5 1 . 5 4 e55 

and 56I
a . A fte r p arre ls are acquired

e demolish dilap idat ed s tructu re s

.jj b. Transfez land to Parks aad Recreation or doaate land to
s c h o o l t o e x p a n d  p a rk .

jj 6. Assist Charlotte-Meeklenburg Housing Pnrtmershxp with providingfinancial alsistance to de
xo ltsh Sevetsv itle Scho ot and t o

ron stru< t th e nev  m ult i-fak ily  hou sing un its

.11 7. Continue to provàde fïnancial and technical assxstance to
n on -p rofit o rgan izations to con struct new  in-ftll m odular h ou si

ngon v ac an t lo t s a

s vell as to rehabilitate existing structures forjj re-sale to 1ow and moderate incoxe residenta.

Other Departments11 
1 . Parks and R ecreatxon  accept t ransfer of land and d

ev e lop  a  p la n<
o r o nk ang the schoo k p kaygroun d into a cn- An tty p ark w xth kn tw o

jj years.
2 . P o ltle p rov yd e enhanc ed p rotection inc ludang n exghb orb

o o d

patrols.l

I
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I a. city agree to assess the stm oz szdewazxs, st.  av-x<nnge sys-
(including e-'rho and guttersl e streets and other el- nts of the

Wtye +Aqne iafras*-'zeml- Rd de*o*'mqne uze sxm and oost ofI .rk ,.o a xwve oese ez-n..s to . emnaxv.a acoep- ze .. clty.
city eu rG er agrees t o c- lete the = rk a s fu nds from

its NeighMrhood Miuvest=ent nmds > t. .I
M > M .>  =  P A=

11 1. Target the seversvilte oa--mlty for concentration ok aoke of its
r e s o u r c e f .

1 2. work cxxrauvezy .10 oe--.n: ty wvezo-emt ta aoqturing
e lapidated structures f or M ilt lots for new ooastr ucu on and

deteHorated stmctures for rehabilitauon into homeownerslzipj oppoxtuniues.
t

3. Provide çonstruction financinge aoquigition/rohnhàlitation and1 m
r e

o

srlaceano  moonfesyevfeorrsvhcz l e=aserpshrlopvltrvp%rtor xowittes tn the area wxthMW.

4. Apply for funding and devalop the old school property into 4711 apartment units.

5. Target current eligible residents of the seversville ---- mity asjj priority for occupancy of this mhlti-family project.
6 . C on st rurt coe-uAn ity room  for u se o f n exghb orho od a s w e ll a s

jj residents.

IGBZTAT KR =M>l
1 . C om mit t o w ork in th e Seve rsv llle n eighb orhood b oth In n ew

construction and rehabilitation of existing structures.I

11 1. Work with Seversville ----&nity in strengtbening the neighborhood
organ i za tion in th e fo llow lng areas :

11 - Economic Development
@ C om mercia l Dev e lopment and R ev lta llzation

* Job CreationI
-  Affordable Housing/Neyghborbood Revltallzation

* Development of New Infill Houszng (expansion)jj * Acquisitlon and Rehabllltataon of Exastlng
Housing (preservatlon )

I
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11

I

j . jplmxn services Prxrnmn* Job Cotmsellng
* H ou sing Cou nse ling

j *. Cqosnas. =er Credit Counsel inq

l O MT.T.R PA- K
1. Conduet survey of netghhorhood (exieting renters) to determine

jj their tnterest in retorating to newly constructed units atSeveravalle's proposed apartment development.

2. Acquire lots for new conatruction.11 R. Vacant tots on the fotkowing four parcels have been
lden tifted and a re under slte con trol )

1 . B lock 71 : L ots 4û , 42 a kready purchased .

11 2. Block 74: Lot 39 to be acquired soon.3
.  

B lock 75 : L ot 7 under contract .
B . Infill housing w ill be developed by CM RP and priv ate bu ilder .

11 3. Continue E'-nn and youth servtces support to nmtghborhood.

1 nwepmvam rvw xrvv noravrymvrœ

1. Participate in survey.1
2 . P artïcip ate in dev elopm ent o f overall n eighb orhood stra tegy .

jj 3. Identify key peraons to be involved ïn looking at multi-familyplans
.

4. Partktipate in Chnrlotte-Meckkenburg Housing Partnership11 neighborhood advisory group.

5. Invite Habitat to rn--nlntty.I
6. Develop standards for residential proeerty (oceupancy &

maintenance ).

l = m- =..v.-.- - u
1 . W ork w itb Pa rks lnd Recreation tn developing c --- zn ity park .

1 2
.  

P rovïde ïn form ation to c omM ln ity res idents throu qh stu den ts w ho

live tn neighborhood .

I

I

I



jj E xh zbi t B

11 xaxxy
.  a sp o Rv x o . 9 0 . 4 7M AN DA T O RY R ; F

c H hR Lo z rz -u x cxv.v v nu Rs  p yahx u zx o  c oM u v ss lo N

11 RFUSE OF -LbE ELRMR/TARy
S C H O O L  F O R  L OW - IN C O M E H O U S IN G

SEPTRMWER, 1990I

jj PROJECT PROPOSAL AND T'AhTION
The C ity o f Ch arlotte w an ts to u se the S ev er sv ille E lem en t ary S choo l

property located at 1701 O-ter Street to provide 25 units of low and11 moderate income housing. The C---xntty Development Department is in
the process of preparing a Request for Proposal (RFP) to develop the

property. The RFP will outline specific criteria and development11 guidelines to elictt creative proposals from developers to convert the
sch oo l into re siden tia l un its . Th e schoo l w ill b e exchanged for

property of equal value that the city a.rrently owns.I
FR O JE CT  J US T I F IC A T ION

11 This is a public/private joint venture proJect as a part of the City's
Innovative Housing Program . The project continues efforts to provide

affordable housing for 10w and moderate ïncome families in Charlotte.I
PE O J E CT  IM PA CT

11 The proposed site is located in west Charlotte in the Seversville
com mu nity . T he property is m xrrent ly b eing u sed by the schoo l system

for storage.l
L an d u se s a r ou n d  th e sit e a re m o st ly  s ing le fnm 6ly  h om e s . A  c hu r ch is

located across the street from the site at the corner of Bnxns Avenuejj and Sumter street. on the southside of Bruns Avenue below the site are
a c ou p le o f du p lex e s an d B r un s E lem en t a r y s ch o o l . T h e p r op e r ty  i s

currently zoned R-6MF (Multi-fnm4ly ).

11 The site consists of approximately 2.2 acres of land. As it is
current ly d ev e lop ed , there is on ly a sm a ll am ou nt o f op en sp ace located

at the rear of the property. The amount of available open space wxll11 further be reduced when the site is developed. Considerœng the slze of
the s ite and th e su rrounding land u se w h xch is pr im arily sing le fam i ly

development, this project could have some adverse impacts xk zt is n@tjj designed well.
Th e prop osed C entra l D istrict P lan ca lls for the area aroun d th e slte

to be rezoned from R-6MF to R-6 (Single Family). The plan proposes11 that the predominantly single fnm4ly character of the area around the
site be pre ser ved . Therefore , it is xm portant that th e p ro aect be done

sensitively and in a manner that will not adversely Impact the11 surrounding single famzly propertles.

I
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I
T h e r e c en t ly  a do p t ed H ou s ing A ss ist an c e P lan i d en t i f i e s c e n su s t r ac t 4 1

where this property is located as a prohibited area for assisted11 housing. Howevere this provision does not apply to projects of 25 or
less units . Therefore , the project is in compliance w lth the City 's

Housing Assistance Plan. Also. this particular project wfll heàpjj renovate a boarded-up government owned facility thereby replacing a
potential eyesore with a viable development . The project will also
increase the su pp ly of a ffordab le hou sing in an inn er c ity

n e ig h b o rh oo d .

RELATIONIHTP TO OTHER PROJECTSI
In 1987 Ch arlotte C ity C ou ncil approv ed a oH ou sing P o licy P lan l w hich

ou t lin es the c ity 's goals and com mitm ent o f resou rces tow ard s its

jj mission of reducing the n..mh-r of households living in substandard,overcrowded
, 

or unaffordable housing conditions .u This project ia
con atsten t w ith the City 's H ou sing P olicy P lan and e ffor ts to address

the affordable housing problem in Charlotte.I

PRGTRCT COSTI
The total cost of this project is est:mnted to be approximately 1.7

million dollars.I
STA FF RSCOMMRNDAT ION

11 The site meets the location criteria for multi-fnmlly housing as
e st ab lish ed  in  th e D istrict P lan G en era l P olicie s d o- - en t . A lth ough

the project is located in a prohibited area for assisted housing, itjj warrants exemption because of the numerous benefits that could be
derived from the project . Therefore , staff recnmmends that the City
reu se the Sev ersv ille E lem entary Schoo l p rop erty to bu ild a fforanh le

h ou s in g .

Sta ff recom men ds that th e fo llow ing design issu es b e addre ssed :

11 * Every attempt should be made to preserve the character of the
ex isting s/hoo l bu ilding . Any new  str urtu res shou ld b len d ln and

be architecturally compatible with the existing structure;I
* K very a ttem p t shou ld b e m ade to p re ser ve the exist in g trees at the

s it e ;

11 @ A1à parxing lots, servlce areas and dumpsters should be screened
from  the ad iacent propert ie s ;

11 * Adequate landscaping should be provided at the rear of the site to
p rotect and screen the ad no ln ing sing le fam zly p rop ert ze s and ;

I -

I
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I
* Kver y attem p t shou ld b e m ade to preserve as m uch op en sp ace as

possible. This may require that- the development be confined to11 the existing school building.

Staff recommends that the following issues be consldered when the11 city-owned land is transferred:

* The land should be in or adjacent to a residential area;11 
* Tbe land should be acressïble to a malor or mïnor thoroughfare;

* If park land is considered, the land should be taken from a lqrge11 park to àessen the iqpact on skall parks and areas where a
shor tage o f park land exists ;

11 * The land should be flat and usable for a school; and
* It shou ld  b e gca rce ly  vegetated to prevent ex isting w oo ded land

jj from being destroyed by development.

PT.RNHING COMHITTEE RECOMMR/DATIONI
P lann ing C -- -ittee rernmmend s den ia à o f the prop osa l for the fo llow ing

reasons:I (
1) The proposal is inconsistent with the Cxty 's adopted Houaing

A ss iat ance P lan w h icb proh ibxts any add ition a l low  incom e

jj houstng in Census Tract 41 where thxs property is located;
(2 ) The site ïs too small for the numher of units being proposed

(40 to 50 units); and1
(3 ) The proposal is inconsistent with the splrlt of the Central

District Plan which seeks to maintaln and protect the single 'jj family character of the area around this site.

RECONSIDERATION OF MANDATQRY RSFERRAT. RSPORT NO. 90-47I
Th is rep ort w a s p laced on the agen da at the reque st of th e C ity M anager

and Community Development Director for recommendation.I

PT.ANHING COMMITTE; RECOMARVDATION11 1
.  Howev e r : s inceP lann ing C om m ittee voted 3 to 2 ag atn st the prop esa

there w e ren 't 4 a ffirm ative vote s to approv e o r 4 v otes to deny the

proposal, no recommendation can be carried forward to Council. The11 following summarizes Plannlng Committee's dzscussxon of the proposal:

I

I
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l '
A p p ro v e

11 * The proposal will positively impict the neighborhood by removxng a
v a c a n t st r uc tu re .

11 * The project will help remove a potenttally blighting element inth
e ne ighborhood .

jj * There are no other alternative proposals to reuse the propertythat is now being used as storage space and is a negative
influ ence in the neighborhood .

11 * The project is consistent with the HRP policy because it is less
than 25 u nits .

I D
e n y

jj * Although the project fs less than 25 units, it does not meet thesptrit of the scattered site housing poliry which seeks to
decen tra li ze low  incom e h ou sing .

11 * The project fs inconsisteat w;tN the locatfonal standards and
objectives as listed in the HAP plan to avoid concentrations of

low-income persons and to geographically disperse low-incomejj housing.

I

1

I

I

I

I

I

I

I
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CHARLOTTE - MECKLENBURG PLANNING COMMISSIONI

June 14, 1991I

I

11 Mr. J. W. Walton, Director
C om mu n ity  D ev e lopm e n t D ep a rtm en t

6 0 0 E a st F ou rth  S t re et

Ch ar lotte , NC 28 202-2859

D e a r  J . :

11 Staff has completed the land use analysis for the reuse of seversville
E lem e n t ar y s ch o o l fo r low  an d  m o d e ra te in c om e h ou sing . T h e f in d in g s

are listed below:I
1 . Tm f n  U S E AN n ZOR DVG

jj band uses around the site are predominantly single fnmdly. Achurch is located across the street from the site at the corner of
B u rn s A v e nu e a n d Sum t e r S tr e et . B e low  t h e s it e , on th e s ou th si d e

of Burns Avenue, there are a few duplexes and Burns Elementary11 School.

The 2.2 acre site is zoned R-6HP which is multi-family zoningjj classification that allows up to 21 dvellïng units per acre. The
proposed project is allowed in the R-6MF zoning distract .

jj 2. npaTRcTes IMPACT oN AnThrR/m UsEs
A s t h e s i te i s c ur r en t ly  d ev e lop ed , th e re i s o n ly  a sm a l l am ou n t

of open space located at the rear of the lot. When the site is11 developed, the amount of available open space wxll be further
redu ced . C on sidering the si ze of the site and the su rround ing

single family uses, this project could have an adverse impact onjj the area if àt is not designed well.

To minimize the project's impaet on the surroundzng uses wejj suggested the following:
* If p ossib le th e ch arac ter of the ov 4s+ dng sch oo l

H'dlding should be preserved. Any nep stnzcta4ros shouldI

j *0 Eost Fourth Street * Chodotte, North Corohno 28202-2853 . (704) 33+2205



11 Hr. J. W. Walton
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Page 2I

blend in and be x-h: tecturally c- uble with thej existing structure; '
* M ry ato t sh ou ld  lx  m ade to presm e the o*; Attn g

F-a at the site;I
* M l park dng lot s , sew ice n- nn and eh*wm s+.m  shou ld be

s- ned frx the adjacent pmperties;I
@ A de- te ia ndscap ing sb ou ld 1Y  p m e d pd a t tbe r-nr of

the site to pmtect and s- n the adjo4nqng singlej famity pm> es; aad
* D er y a t+- t sh ould 1M  M 8e to p reaer ve a s > *&h om n

space as msaible.I
3 . PKR TW YP IS  PGV PT.IANC Z W ITH  O m T.IC  POL IC IE S

jj The Draft Central District Plan recnmmends that the ptoject szteremain zo
ned R -6MF wh ich w ill en ab le the schoo l site to b e u sed

for in fill hou sing .

11 The project ts not in complianee with the Housinq Assïstance
Plan . The project is in census tract 41 which is identified by

the Housing Assistance Plan as a prohibited area for assxsted11 housing because 50% or more of the households in the tract earn
80% or less than the c ity-w lde m edian in com e . a lso , the p roposed

pro3ect is within a 1/4 mile radius of an existing assistedjj housing project with more than 25 units which also makes the site
a p roh ib ited area .

Also, the Seversville neighborhood, where the project is located,11 is one of the Neighborhood Reinvestment Areas approved by the City
C ou n c i l .

jj I have attached a copy of mandatory referraà report 9û-47 whacb wasd
en ied b y th e P lann ing Com mittee of th e P lann ing C om miss zon on

October 2, 1990.11 
I f y ou  h av e q ue st ion s ab ou t th e rep o r t

, p lea se fee l free to con ta ct
m e .

11 8incerely,

*z#&I
Dav ld A . How ard

Community Plannang Nanager11 
DhH/NRW/sls

I

I



E x h i b a.t D

I
c uarlotte M ecklenburg scuools
eost o fllce Box aonas .
c l,arlotte N orth c aroltna 28230 G alvtn w attace

,Y Telephone (704) 379 7000 - lctlng supenntenuent

11 Neil LPRCY YYRC ?' 1S9Z
M ae Trinity Gr-

933 M keley Ave .
Y lo tte . NC  28203

E<  Neil ,

q%l'm letter is writeen in restm -  to ycxlr tm uest for an nc- cm nt of
the io act on the e rval sysea  of 47 hfxxslm  UIU t.S prw e  for rvm e n e lon

on the site of the o1d M ersville - l. YG z itxlicxaM  that the projK t
w ill serve fam ilie  earnim  less th an 50A of M ian a'r-  ard  that it w ill
œ nsist of 30 two w v'rrn n tm ita , 15 three ke  units y arxl 2 ore  lw 'revvn

units . e

lhe H lard projK t at Fhlm qrket Plaœ , œ rw zs'tiryg of 36 tm  lw irrn n
ard  24 th t-  lw lrrv*n apartrents , pzw zde  a USeO I tm p aria pn . Trr.rmw
r- sm mvm t s for Falrwarket  Plaœ  w .re set at  rn  x re th an 40% o f le ian

zrrvmw . Fam il ie s rm e  r ato th-  60 ap artme nt.s last fall , azv  fm n tho se
fam ilies we are n lrm ntly servirg  24 stte ent,s in cu r s- ls . Ninete  of the

sttxlents are in el- mtary mrH vqs ard five students are zn juntor lligh or
hi*  e œ ls. It is m nm rkable to eN m t ycur pm aK t to have a similar
enm l- t im act tm n =  e œ ls .

j sttxztl fyowx Q o  tabc easar-shM  C  OYVWM O Y the GSQCGS OWY WXW 5*W*yœ are pr- irc:

1991-92 M JgVM'M lhacAall saacxa cvades cwxacm narolam.nt walazo
Huntzngtcw ne' Farse  K-3 572 601 47% Black

jj BmAn= Ave. 4-6 572 515 51A BlackQuail Hollc- 7-9 1100 1376 34% Black
50u*h Fkr fzenktu g  10-12 1640 1370 29% Black

1 w ' is a waaor mrxxzn at eml Hozlw auréor Iugh. Haever, a
rw  sd lœ l on HWy 51 w lll slgru fimantly re zœ  ov at œ all Hollw  2n

the 1992-93 e crl year. Racial halaro is a œrgxrn for the t= el- taryI saxls, h- er ycur pmnect wzl: rx)t ke Aawe emc.vh to sxgnxrxcanuy nwct
rac za l ka laro .

j M a plannirc sc ialist for the eœl systemg ny IxGtion has kee21 toopmse the mrxxntratzon of l-Azxxxx hœszzg in the œmter ciW ard st44*%
the develc- t of af fordable h= irg  in nm nm away fru n the tx nter of the

city. Dislmwal of affoe le hxsirc facilicM l'aclaA inte tion An Gzrl savls, ara  helm  us avoia the utklzaau on or usxatellxte ' assxga x ntx  u uat
h zs sM ents G zt of their re ighY rhrv rlm for all G lve years o f Ixm lic sd zœ l .

H- er, it is clear tMt rw affordable hotzsa can help mjtzverkate olderI r-ighkorhcvv'u suaz as sevezsvine. I exv t ycxzr proju  to have a v itwe

I



I
im act tqm  the Seversvzlle re zgh% rhcxx l o  wh zd A Brkm s Av e

.  E l- ta ry s ch x l

pzemx x.p us lrzorn- as ycxar .rk on this pr-  prw= . z am1 re'''''vp z 
e a s e

' 

Q  Oz w. 0, J X  = ,' e *. **. , 'heow  p rr o mapap , xo f. khe H= ls l ts-  akov e .

j soxxrew y. ,

?'r/zzyy'r , z ze..-I
(X UCM  M are y

Plannirc s> ial'I
c: M vin Wallaœ g M 'tW  Stllm nrerreem t

Guarles Mlison, Mst. StqxrsneoMent For Auxiliary servi=I ao cxzuwn , Hun t awewrw' e,a=
D n ka 0 1- , 8 rtm s Ave .

Anrem NiGlzialek, .> 11 Hollœj lkm rmcxvaon, scuth u enkurg Iugh

l

I

I

I

I

I

I

I

I

I

I



11 O 1 Appointed by Mayor3 A
ppo in ted by C ity Counc xl

3 h ppoint ed by C ou nty C omx zss zor

I CMUD ADVISORY COMHITT:B

jj (7 Me-hers)
M -m her ship - Excep t for the M emb er appo tnted by C ity C oun cil from the sm a ll town s , the o the r

jj masomyhaegrusamussstcbiesschoosaencomfrotms tahsepofzonàolouWsitlicrca*atzeoaosrsiaesBa WaxatvhezDooaxrpyxfwattheMr alWdYyolfllpwll Yclnlllltor,
ctv il eng ineer spec ia lixinq in w ater and sew er construction , ftnanc ia l exp ert . and ne ighb or-

hood leader . No person is to serve m ore than tw o fu ll consecutiv e terms , an d the orig inal

11 staggered terms will count as full terms. For future appotntments, which will be three years,coordinatïon betveen the City and County m ust insure that there w 1:1 n ev er be more th an tv o

persons from each category.I Respon sibilities - Review  and make recotmendat ions to City Council concernang the fo llow ang :

a ll cap ita l imp rov em en t prog ram s for wa ter and sew er fac ill tiea and chan ges to su rh programs ;

proposed changes in the mekhod for determintng water and sewer charges; proposed changes xn11 policy for extendïng water and sewer servïce; requests for one or more specïftc extenszons of
tbe w ater and sew er sy stem w hich have not been app roved w ith in a reasonab le tim e by th e

Director of the Charlotte-Mecklenburg Utility Department (CNUD ); prlposed changes àn the

jj standard specifications for the installation of water and sewer facikityes whïch bave notbeen approved by the Director of CMUD; any matter related to vater and sewer servïce as may
b e requested by th e CM UD D i reeto r , th e C ity C ou n cil or the Coun ty Com m isston . The C om m ittee

jj visgllsssuitjovyiath: acgirtuyumcuouuns.ciapl anauad/or County Commïssion in public hearàngl on any matter requxredua1 report will be presented to City Counctl and County Commxs-
sion on the operations o f rM m  and on the activ ities of the Comm ittee . No change will be

adopted tn the policies for extending water and sewer service nor in the method for determynzng11 vater and sewer charges until a joint public hearinq of the City Council, and the Committee on
such change has been held and the Committee has been allowed at least thirty (30) days to

deve lop an d presen t its recn-- endatton s .

I ORIGINAL RE-
MKk RBR D IST . APPO INTM E:T APPO INTH KNT TSRM ZXP IRAT ION

11 See legend below for category.

City11 (C)James J. Kwers W/M NL 1 08/26/91 3 yrs. 06/30/91(C )Otla A . Crowder */M CoN 5 ::/26/91 z yrs . 06/30/93

(clWtlliam V . Ttlley W/k TQ Q 08/26/91 3 yrs. 06/30/94

I tMh
c ou n t yDouglas Boone W/M :: 7 07/:1/91 2 yrs. 06/30/93

11 Gary T. Knox #/M Xh 07/:1/91 1 yrs. 06/30/92David W. Rohrbauqh W/M f; 5 07/01/91 3 yrs. Q6/38/91

I *# 
-  
Real Kstate Devel/per f; * CàMàl Engin@er Watet/sever

CON w Contraçtpr Water/e- e-t Xi - Pinaheial Ex:*r*

Xk - Heighborhood Leadet !: * *-*11 T@*n5 Representatlve Revïsed Q8/30/91I
Ach atrm an

Staff AdvisorsI
16

I
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A PP LIC A ID N  F()R  Bo  ,A R D S C O M M ISSIO N S A N D  C O M M IT TEE S

cuA/l.o'lq'E crnr couNcaI
Fo R o m c E U sE O N LY

j Apxmled Io (6 . Cism#v-Ht=- 'ltz.êzadvï /-pqlL'r7 D rzz'f A S6I#'/J'F'A W
.  

wrtot yo/.e.z .IlateI

j Please complete each sectlon
tA lu rpaoe- G  LE

.

-

bw.!sl q f> r sfr x  MrseuLL xxup

(please prmt or type) Ms MlssI
/2.,1.7-6 V w C t-tsscoclc C-b zIp 'Z

.6 > -HoMs xoou ss

1 suslxsss xoouss R'T'3 I (2-i0 oAIt- etvn zIe Z&zl7
HoMs puoxE ( ?p4 ) ,.53:5 - 3G35 Buslxssspuo<t-pj ) S'z %-- Ozl'ql 
seo u ss 's x A u s - sp o u ss 's Esfp co y s ,

SPOUSE'S TITLFI $ t 
o-0PLEASE INDICATE Votmg Preclnct # Dlstnct # Date of Blnh R .$

z''e -' ' 

asxcs Boaaoszcoolssloxszco-Mlnsss I Au uosv Ivrsusvso Ix1 MALE
,,.e''-' C- put-o-n'e- m ec-ztgx oaz/ ti'ntt y$ lz/,z Jz//.sazjSBMALE wluvs

1 slxct.s - Ixotxs - oomfn'<ef
M A R R IE D  H ISPA N IC  

-

I OTHER 
-

EDUCATION (lncludmg dearees completed) . .-I - 
sl o , q sxf:l .s c xçlu- k-:l/ i lste .l-6 :

j - UKtc- Cowfz-lo-r-ris
CURRENT EM PLOYER V Ctkp* 'T' -  L'IM T G  

-  .

I nns lpftaset'r M-u- - vsxas Ixcukuvreosmox 4 '/a.
otn'lss Q G t6 K1 or  

-  PoRtt- teotse (JZd/GTS C V- g. ttzva.. qc-ua ,1 u
g o n a /y/- s qv , e zt

.

l sx  .a o c ? rnlvs'rs cpew s . '

j OTHER EMPLOYMENT HISTORY . -j
u r- r Clte u-n-  4 e o- -. o-tw lpr?e J '&. tn8&v

I Rzw'<  *r:- - - - 8z- z'o .. < c t #&' %
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CURRENT PROFESSIONAL ORGMIZATIONS, CIVIC, RELIGIOUS AND POLITICM AWIVITIES I
zz: Jr Lm-  

/ez  o r  -  

Eil.z,A.<s 'rtl - m  A?&
-
:-J

- .
z/ &  N e lsflszr qcon .

Am r..- awwt s,e- / or  O lp/t- eg b 'w uaA ,
- -  

.s , I
P A ST  P R O FE SSIO N A L O RG A N IZ A T IO N S. C IV IC , M L IG IO U S A N D  PO LIT IC A L A W IV IT IE S

I

IcovMsx'rs T lfzt/, 'vcm J-A g//zs o
-

nvnvs'tf <-/Aar tnôo zW p * tbg zw p.w'>

yysln (/A#t'RJ-J/AJS rlée * u'?# 'F 'z'//rs CmnM*'44t zyolp *% (NILLFOI:CM Tlyï jHt Azl/r? Ato r-'or o' * t5-,40,81 %# De?A& 7HL StJ'J
A F F IR M A T IO N  O F E L IG IB IL IT Y

T

ag

o

m

yo

sy ykongojws laedge, hms any foannal charge of professlonal nusconduct, cnmmal nusdemeanor or felony ever been 5led jy Junsdlctlon

Yes No If Yes, please attach explanatlon 1
ls there any posslble confllct of lnterest or other m atter that w ould create problem s or prevent you from  fakrly and

impartlally dlschargmg your dutles as an appomtee of the Clty Councll; I
Y es N o 

.Z  If yes, plemse attach explanatlon of the nature of the confkd

I certlfy that the facts contamed m tlus apphcatTon are true and corrert to the best of my knowledge l authonze m- Ivestlgatlon of all statements contamed hereln and the reference.s hsted above to pve you any and a1l mformatlon
concenung m y quallficatlons and any pert nent m form atlon they m ay have, personal or otherw lse, and release all

partles from all hablhty for any damages that may result from furmshmg the same to you l
n !s form  m 11 be retm ned on file for one year and m ust be updated after that, otherm se, lt wlll be rem oved from  the

actlve i'ile IA 
personal contact w lth a C ity C ounm lm em ber ls recom m ended

. 1
RE TU R N  C O M PL ET ED  FO R M  TO :

slglzatttre

office of the clty clerk J /z ) j
6*  E ast Fottrth Street D ate

c harlotte. N C  28202-2857

7 tro''lt / 7 N , - - l -PLICAAE oo NoT stmMrr RFAIJMF
..S D j jê'  

!zj 'v...e -. z 'l) > -C 1
tvwl JUt 
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I APPtICATION FOR BOARDS
, C O M M ISSIO N S A N D  C O M M IW EFé

C H A R LO T I'E C IT Y C O U N C IL

I
FO R O FFIC E U SE O N L Y

j Appmnled to

DateI

j Please complete each sectlon
FU LL N A M E Robe rt Scot t Hen rv M r X M rs

(piease pnnt or typel Ms MlssI
H O M E A D D R E SS 4 0 11 Rh ode s Avenue . Ch a rlo tte . NC z IP 28 2 10

1 BUSINESS A5D*E556325 Wllklnson Blvd.. Charlotte. NC ZIP 28214
H O M E PH O N E' ( 704 ) 553- l 698 BU SIN ESS PH O N E ( 704 ) 373-6 1 87

1 spouss.s xxus Beth uenry spouss's Evptovsk sot,r'aprn R,- 1 ,

SPOUSE'S TITLEI
- P LM SE IN D IC A T E V otlng Prem nct # 75 D lstn ct # 7 D ate of B lrth 7 / 3f3 /G 7

j MALE X BLACK BOARDS/COMMISSIONS/COMMIY ES l AM MOST INTERESTED lh.
FEM A LE W H IT E % -

1 SINGLE INDIAN
M A R R IE D  X H ISP A N IC  

- .

I OTHER

jj EDUCATION (lncludlng dura completeG) Bachelor of Sczence - Electrzcal EnRzneerlnn
M a s te r o f Sc ze nc e - M a lo r A re a . E le c t r zc a l E n R zn ee r lnR . M ln o r A re a : M an aa em e n t

I

CURRENT EMPLOYER Duke Power Comoanv1 
o lst rxbut ,on Ene znee r v y:x :s IN  C U R R EN T  po sl-rlo N  o .5T IT L E A KKocl nre

DUTIES Plnnnlnr. deRlrnanr. and AuKtzfvzne electrtc dlstributton factlztkes tn CharlotteI
D lv ls lon . D lrec t zn z a nd lm p lem en t zn z q u a l ltv a s su ran c e p ro c ed u re s .

1 OTHER EMPLOYMENT HISTORY Prevtous Work asszgnments have znctuded development of least
c o s t p lan n zn a p ro ce sse s to id en t t fy lo n g te rm  e le c t r zc g en e ra t lo n re qu zrem e n t s a n d

11 measurlnz tbe lmpact of tbose requzrements on customer retlabktltv anG rates.

(ovc)I



I
Page z

INTERESTS/SKILLS/AREAS OF EXPERTISE Fznancaal mnrkern. P/rsonal computzne'. Economlc j
a n a lv s vs

I

CURRENT PROFESSIONAL ORGANIMTIONS. CIVIC, RELIGIOUS AND POLITICAL AGIVITIES I
Beve rlv W ood s C zv lc A ssoc ia tion Boa rd o f D zrec to rs o fflce r : IEEE . C a rm e l Bapt lst Ch u rch

Vtce-Moderator and Flnance Commlttee Secretarv. NC Professzonal Enalneer jj
PA ST P RO FED IO N A L O R G A N IZ AT IO N S, C IV IC , RE LIG IO U S A N D  PO LIT IC A L A W IV IT IES

ICharlotte Chamber Membershlo Drlve: South Carolzna and Georzza Youth-ln-Government

Protram Coordlnator I
C O M M E N AY  Th e com b zn at zon o f a flve vea r w o rk ex oe rzence zn D uke 's Sv stem P lann lnz Deo t ,

an lnterest ln fznanczal markets and plannlng, and the teadership lnvolvemlnt zn a
n

yo

e

rlphborbood assoclatlon makes me a hlzhlv oualzfyed candldate for aooolntment Thanks jyour conszderatzon.
A FFIR M A T IO N  O F EL IG IB IL IT Y

To your knowledge, has any formal charge of professlonal mlsconduct. crlmlnal rmsdemeanor or felony ever been 5led jagamst you m any Junsdlk-uon'

Yts No X If Y>. pl-- attach explanallon I
Is rhere any posslbl: confhct of m terex  or other m atter that w ould c eate problem s or prw ent you from  fm rly and

lmpartlally dlscharmg your dutzœ ms an apxmtee of the Clty Councllf I
Y es N o X If y% . plea  attach explanatlon of the nature of the cono ct

I 

ic; rty glaf yyy ot yjh aot yt hajje fsnyaetey ; mc 0. ns s' n ' qnoeyj y amm thal :4J..,,7 lz caastj nujarg r etrg aeoanq od cj yrrmsa yot o pe ey o-s t eo yf Ju yokny og jedajj e j ul y oa umttot ry otzue l n - jV
concernlng m y quahficatlons and any jx rtm ent m form anon t.he  m ay have, personal or otherw lse. and relea e a11

parues from a11 llablhty for any damages that may reult from furmslung the ume to you I
n ls form  wlll be retm ned on file for one year and m ust be u- ated after that; otherwue. lt wtll be rem oved from  the

actlve file I
A  personal contact m th a C ity C ounm lm em ber ts recom m endM

I
RET U R N  C O M P LE T E D  FO R M  T O

Slgnature. jOffice of the Clty Clerk
6*  East Fourth Street D ate: Ju 1 9 l 99 !

Charlotte, NC 28202-2857 I1) 4 u. vuvu: 11 ï Os .I:T.IrARE m) NOT stœMrr pp-qtrMu : # u ,. w p
. ,f j y. yj w>.z : w  u
.  ) ok ,1i!Eq''tl.-

.,..-- ..::::;----. 1111111111111Jut 1,n 1.1,

uF.lcu kv clw CURK IClty Clerk1989



11 N/o 3 Appointed by City:
b Hayor (1)9 council (2)

3 Appointed by county11 16 Appointed by United Way

I
COM KU N ITY REGOU RC :S BGKRD

11 (22 M--h-ra)

11 Membership - Appointed for three-year terms. -
Respon sib àlities - Oversees the w ork of Inform ation & R eferr al Service , Ca se Adv ocaey Progra

jj Voluntary Action Center, Retired Senior Volunteer Program, Volunteer Leadership DevelopmeProgram
, 

Partne rs in Car tng .

11 ORIGINAL R%-
MR MR ER D IST . APPTMT . APPTMT . TRRM VXP IRC

. :

11 (xlRudolph Worsley 2 04/19/83 12/31/84 3 Yrs. 12/31/87(Clvtrqinia Ryan W/F 4 05/19/88 10/23/89 Unexp . 12/31/92
(Clharsha Gaspari W/F 1 01/23/89 3 yrs. 12/31/91

11 County:

sara J. Blackburn W/F :5/2:/91 Unexp. 01/31/9411 Richerttne Deap B/P 11/20/89 Unexp. 01/31/92
aruce A . Wotven M/M 02/19/9: Unexp. 01/31/93

I united way of central Caroltnas:

11 XaodhsnfeuYtYzfzMfffb-trve/sxiwed I99BaaB
Ren ee D . B ram lett 198 9

Ray D. vaughn 198911 caroline Wannamaker 1989
R ev . w ïàlzap M . wh lte 1989

D . scott w ilk erson 1989

jj patt Bower 1990Tim Breiding 1990
Hargaret D abb s 199:

J an K en y 199011 epender R
.  

Mcglroy w/M 1990
Joyc e R eid 1990

R . v . sprack lin 1990

11 Màehelle Thomas 1990

11 wchaivonn Revised 2/7/91

I
2 1

I



/1 ' .
A PPLICA TIO N FO R BO A DD R  O M M IRRIO N S A Nb  (X ) A

CHADTmVECITYCOIMI
FO R O FF IC E U SE O N LY

j Apmme to

1 D-

I Please complete each secuon

FULL NAMF Frances Genevyeve Hedrlck Mr Mrsj (please prmt or tmel M, v Mjss
H O M E  A D D R E SS Z 1P  > R > 0 4

l Busnss ADDRESS 4201 Conqress St.. Suite 3ooycharlotte. N.C. zIP 28209

HONœ PHONE (704 ) 375-9658 BUSM SSPHOM O04 ! %G4-qRqn1 
, s  s v p L o yz p N ASP O U SE S N A Nœ  N A  SP O U SE

SPOUSE'S = .KI -
P 1 Y A KE IN D IC A T E ' V otm g Preclnd  # 4 T n le nc't # 1 D ate of Thrfh 3 4 / > 4 / A q

j MM,E BIACK BOAADS/COMMISSIONS/OMMTO R I AM MObT INTERESTED IN.

FBNDKLE X Mxc X rnmmnnity Resourcen Roard1 
Sm G LE  P WDDYN  A d v i s o r v  E n e r q v C o m m i s s i o n

NDKRRIED HISPU C ror+lfsod Developmqnt Coro-I
O T H ER

j EDUCATION (mcluduë d?wox œmplde . olHill
, N .C . 1987 , B ache lor o f Ar ts in E ng l ish , Q deen s Col lege , Cha r lo tteN of

5 Q A 4

Minor In Businêssr Adminlstratàon: Queens Collego, Charlotte, N.C. 1984l

CUQQFNT EMPLOYER Transworld X-Ray Corooration1 
Cred it /collections Manaqer VKAkK :: c uRRENT Po srn o N  2Tn q.R

DUTHB Tnolnao hnl nrn nn+ 1A'm1+ma lne Ro+fvn nnllomelnn nf apprnx- nn Millzon1 dollars per month on an international scale. Designing anf
j w

i
o

a

s

.

j

n

w

le
, ,

m

s

e

j

n

o a

t a t i o n

j oTHER KeLov  XETnDRY Aaministrative assistant. Financzal Dent. Town qallvi
enna : va . Gift shop manager/buyor : Mercy Hospltal, Charlotte : N .C .

j Learning Disabled Children. Much clerical and office experience. Coordznated-
F o r Im p ro v e m e n t o f P o s t S e co nd ar y E d u c a t io n * h i le a t Q u e e n s C o l le g e .

(-=)I



I
*  R e se a r ch , p ro b le m -so lv in g ,c o a u n zc a t io n , a r e a s o f e x p e 1

O M m /SW LLS/A ZM : O F EX PERTIVF n n n n l H lq+n r y r p - a 8 tn F . l r â / tn F r w - i v h t li ft l t

(1 p r e se n t lv w r rte a fam ilv n ew s-- le t te r m o n th l v w h lc h I m a i l o u t to f i ft v

l z n e a o f I n t e r e s t a n d s o m e t i m e s e x e r el s e ol
#  Researche problem solvzng, meetxng eadlznes and communzcatxon are areas of ex-

CURRENT PROFESSIONAL ORGANIMTIONS, CWIQ RELIGIOUS AND POLITICAL AWIVITIES pertise . I
M o m h n r n f S + n n n a m h m n n n A a t in n n c O r G d l t M n n a g G m o n t

Momhor nf FrAnnAm nf Relmont. Ahbey Lthratv Momhov vMnh I
Aes yltislty#e 6p' tx%  , ,k L OM 5 yolé eva AcnuvrrtEs

=  I

Member of NC Student Bar Kssoexation I
C O M M E N T S. I In  b  c o m in  c om m zt e d  to  an d  xn v o lv e d  xn

n o b l e s e l xe v e  I h a v e m u ch  to  c o n t r ib u t e . I h a v e n o t

h a d th a o p po r tu n ity to p u r sue th ï s un ti l n o œ d u e to zn a n c za o Iga io n s pajj
A FFIRM A TIO N o F ELIG IBILFIY  Of f $20 , 000 . studen t loan . )

T o your know ledge, has any form al cbargt of profe lonal m vn xlïdutx, tvtm m al m xe em x or or fd ony ever *'--- rtted

maa on? . lm t F0u m any J''n

YeR No 2 If Yœ please aexe explnnoelon.' j
ls txere any x sslbie cono ct of m t ' or other m Attee tllat w ould c eate probl- q or pre- t you from  fm rly aad

Impartlally dlschargmg your dutza as an appomtœ of tbe Clty Coundl' I
Y G  N o X If yœ . please neeooh explnnnnoh of the nnnlee of the Y nsid .

j cerufy that the facls contmne  m thls appll- hon are true and correct to the best of m y u owle e. l autbonze m -
vœ gatlon of all statem ents contam e  h- n and tbe referen=  l,'eM  above to #ve m u any aad all m form atlon j
conr- ,ng m y quahfiœ ons and any > o t inforennnon t*  m ay have, personal or otherm se. and rel-  all

partles from all habmty for Rny dnmves that may r*t from 1.-1**  the same to you. I
131: form  w ul be relm ne  on fge for one m r and m ux  be updated xh -  that; otbelm se. lt w tB t)e rœ ove  from  the

= ve fue.

A  persoaal conm ct w 11  a C lty C ouncilm c bar is r'M loenae . j

I
R ET U R N  C O M PM D  FO R M  m :

qlFnp1&- : Y x

O fnœ  of t:e tNly
a .

c ler
.

k 
yx x  

fj; yjy j
*  F'ax  Fourth
f'M rlotte, N C  M M -2857 =

r j'irw v v m p rp 
.jv j*' r 'x . y j vvv > j#T

.R ARK  m ) N W  o 11M Pr V M TM R  v? 

j 

; /t, .4
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l
A P PL IC A T IO N  FO R  B O A Q M , C O M M IRSIO N S A N D  C O M M M FA

CRAPTZ=I'E cm  cotwcaI

FOR OFFICE USE ONLYI Ap-mted to

I

1 Plem,e complete eeach s=on
cA eou uAsorsou suG yds .  w

s /FULL NAMFj 
lplease pnnt or 0 ) M # w ss

E û l S R o u yxd K oux e  tm . zIp 2/ 22 GHOME Aoou ss

I Buslxsss Aoouss % Q'2. S ' C KurcA S'i. zIp 2ea q k.

Houz pHoxs (7ô4 ) 6B1 - 3t G ! suslxasspuoxst'zo: ) 392 - CO9 I1 
c kw rles lm v'a MuybesaTr spousas p

-
v puou k hdeee'll ux v .hSPOUSE'S NA M E

's == s P'mnelal PCCI.V'FK'PI seouss93 
o..- , 7 pateors,ro a/ao /s nPLM SE INDICATE: Votmg Pr= d#

l MM.E BLACK BOARDS/COMMISSIONS/CO> TWRFR I AM MOST INTERESTED IN'
A  wurrs J  Com - uo; Rew r* a M ntdFFMAI.E

l slxoss motxx
V  Hlsp- c 

-Mm œDI
O T H E R

1 Eoucvlox (mcluamg desr.s compl uxvmcn tlnlveral B.S- Ma#K ard
œ l e * lhùnnsu aFl PR PGO P YQêen0fnu ta- -  > = ,%

.

t
.? p .1 i

txorrl qI' h a n:(= I,71x% = v'I. ,FH lH

o kthe 'œ w ee G me utjCURRENF EMPLOYER 
.  .

I wtslxvs ss- x tw xku- + vs
w u n m c u - x x po sm o  raT rn .p

% s>;e TY ln < new ewwpqlee 4* %  lrrlo #.e GzxlYsa unlkœjjjj I:hlklrlpllE!!r ... ..-.... - - .. -.-- --- - ..-. . -.-
;1s,'a 'w,-  % - . Ge l- ze hlt ?b  a rehllœdhp eM mle- o: w;4G fe emgb 2W 

. .

w o.e G*jtz ' %D % #* * 2I ov-  evxov.vr ms-xmv on 4- - 1,.4.4.r - œ new/ d.welo d >î* irec-
w of K lm -  o'  1J eov ptc:efh ôP œ '& l e'4a.

I lq.a - ,.a k strs- œu c-  ..+ s+ m - w  c. . -
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I
lqu . a

a'rdereae  In K t%ln
.

j wilh Fer/e *  M **'INTERESTS/SKILLS/AZKM OF EXPERTISK 
.  j

g m h > s bts în
.
q m ectNarqX  # 3oa1 Gfe no  GPP f . Ex4enaige  W tme

+  coer  otm r'ero  ;n rnare rs Pfogecwts arg Fe p'e
.s > #e w- Gre dîxd<trruqed . 1Q

C U R R E N T  P R O FE S
SYVSMT RGANIZATIONS, CWIC, RELIGIOUS AND POLITICAL AG IW IESP
rnex- o: ikezewxrr- - rs m aru rou4-a  o super- -  e u- m-' .ûsorN neluea

Skwes tx- ,l?a ene-e  'Pe  Qabikti #(>' ' * -G-iWe  œ4 RNAV  % uN . M Q
m e yn  r u e e .u  $ o ct e fx . < ) tth  .

Y hzz>  CAPM T PROFBSSIONAL ORGANI 
XTZJ ZT S, CIVIC, RELIGIOUS AND POLITICAL AG IVITIESV
akmcizêc Tetephc- Cn zn-lon - rxulre mzl're lrdrell'ofn j71e YLMWB ex Wttste @

w,%  W  û/ofe Ko lee  W  4% . Ie ffo e  ûfd G rul V vfce. + ?e  w;yk Mdudoo
e .rw Ir'ï . - - 

.# $0 1 e n  

ym jw sysjz xsjjxja j sjg; jCOMMENTS. M CCYCM  1 S Gtd
com blned w1h rn VetuzW- ls- Cn Ge cornv tg  W ' nlre HY f.b wlk *  a akon tzrs*.'l-

roktnls  ourees . 
.  1onAFFIRMATION OF ELIGIBIL

IT Y 
.

T o your know ledge. hms any form al charge of profx onal m t= ndud
, 

enmlnnl mtsdœeanor or fdony ever bt'en Czled jagatnst mu m any Jtmsdzctzon?W  

lf Yœ, plœ attach eaplanahon.Yeq No l
Is there any posslble confhc't of m terest or other m atter that w ould create problem s or pr> ent you from  fm rly and

lm partzaBy i scbargtng your dulzes as an apm m tœ  of the C lty C oungx

W  If yo
, please na noh explanaoon oî the non,r- or tl,e x an ict. IY- No

I certlfy that the fads contame m thls apphœon are true and correct to the * of my uowlee. I authonm m- lvestagatlon of all statements contmna herein and the refœences heM above to pve you any and all mformaton
concerm ng m y quallficatlons and any N tm c t m form atzon t*  m ay M ve. N w nal or otherwlse, and relœ  all
partles from  all hablhty for any dam ages that lnay ru ult from  f'.rnxm n: the sam e to you

.

' ' 

..a  ak er-that-- ; otxwwise. lt w,ll w r.oveu from t:e 1TKs form wl lx retmne on flle for one year and must be A.!%dn#
actw e rzle Q

IA mrsonal contact mth a Citr Colmmlmember u recnmmeade. .
,

.  1# 
aRETURN COMPLETED FORM 1r: #

.  Klgnxva vw .j .  
-

v, 1%%1 ' lOflce of the oty cekfœ F
.G  Fourth Strœ  ' D ate:

C barlotte. N C  m M 57 f

. n r-n c,v r,, s.s( 1' ' wvwRxlxjxlv-yll- owm-  l go
.  J 'z s. --' .- , - . 

, 

k 

s.p j, j jjjj.j - j.. # vl
y *
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CFFIV CF cln CLERK 1cly œk *1-



I
o 2 Appo in ted by Mayor

jj 5 Appointed by City Councœl

I
HOU S ING AUTHORITY

11 (7 Members)

11 Momhership - Appointed for three-year terms lchanced by Generak hss-mhky from
five to three-year terms effective July 3, 1990, Senate Bill 1346).

I Re sponsib iltties - To bu ild , maintain , and operate safe and sanitary low -rental

h ou s in q fo r p e r son s o f low  in c om e .

I
O R IG I:A L RS -

M*MRER DIST. APPTMT. AFPTMT. T;RM ZXPIRATIONI
(M )0tis A . Crowder 01/16/90 5 yrs. 12/17/94

*(C)W. Donald Carroll W/M l 01/25/82 12/08/86 5 yrs. 12/17/91jj (ClLutitia Hall B/F 1 06/25/90 Unexp. 12/17/91
M u s t b e H o u s i n g  R e s i d e n t

(C lcathertne (Kitty ) Huffman M/P 6 01/10/83 12/:7/87 5 yrs . 12/17/92

(ClRickey v. Hall B/M 3 11/20/89 09/21/90 3 yrs. 12/17/9311 (C)Phillip M. Davts B/M 4 01/26/87 5 yrss. 12/17/91
(M lcarole Hoefener W/F 2 5 yrs . 12/17/93

I

11 *chaiomnn Revised 08/22/91

I

I

I

l

I

I

l z6



l
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M r . and M r s . E xc e l sm it h

A s p art o f the C ity 's Re locat xo n Loca l Opt xo n Pol xcy , w hxch

C xt y C ou nc kl app ro ved o n Ju ky 22 , 199 1 : rep lac em e nt ho u s zng

b e n e f it s are m ad e av a ilab le to ow n e r o ce up an t e w he n t he xr hom e

h a s ag ed b eyo nd th e life cy c le o f t he ho u se a nd the hom e c a nno t

b e fe a e zb ly rehab zl ttat e d and t he ho u se mu sk b e d em o l x eh e d .

Fu nd s fo r re p lacem e nt ho u szng a ss ista n ce w e r e in c lu d ed  in t he

FY 9 2 CD BG Ap p l xc at ion w h xc h w a s ap p ro v ed by c xt y co u ne x l o n

J u n e 2 4 : 19 9 1 .

M r . a nd M r a . l x c e l Sm it h œ e r e  p lac e d o n t5 e C it y 's r e l o c a t i on

wo rk load throuqh code en forcem e nt and were tdent ified a e

ne e d xng re p lacem e nt hou s zng a s s zst anc e as a la st re so rt . Du e

t o  t h e d e t e r to r at e d  c o n d tt io n o f t h e i r h ou se , it w a s d e t e r m xn e d

t h a t t h e et ru e t u r e m u st b e d e m o l x s h e d  a nd r e p l a c e d  o n s it e ,

e xt he r t h roug h re loc at to n o f a n e x xst xng hou se o r t he

c o n st ruc t io n o f a new ho u se . T he c it y has p re v iou s ly ut i l ize d

b ot b str a teg xe s o f re lo c at zng e x xst kn g hou se s a nd co n st ru ct xng

n ew  hou s xng . Du e to s it e p ro b lem s , It w as no t fe a s xb le t o t ry

to m o ve a ho uae o nto the Sm àt h 'a lo t . The re fo r e , the

constructzon of a new house w as pursued . (The availab ility of
A xrp o rt h ou Be e w xll co nt xnue t o b e so uq ht f ir st fo r t h e u Be a s

replacement housxng where fea sxble .)

In re sp o n se to t he hom e ow ne r 's s xt u at io n and ne ed s , t h e

C om m u n kt y Deve lo pment D e p artm e nt so l xc zted p r op o aa ls from

tnterested developers through a Request for Proposal (RFP )
p r oe e ss . The R FP pr oc e s e tnv o lve d t h e fo l low xng ac t io n s :

* R F PS m a iled o n Sept em b e r 2 5 z 199 1 to 2 7 p o t e nk ia l

d e v e lo p e r s .

* Propo sa ls rece xved rrom  ftve deve loper s on Oct ober 15 , 199 1

as reque sted by RFP to co n struct an in fill rep lacem ent hou se

on the homeowner 'e Bite . Proposa ls Were rece ived from  the

fo llow zng d eve lope r s :

1 . New V x B to n Hom e s

2 . R ob e rt s C o n st r u c t io n

3 . The Ph oe n ix Co n str u ct zon C o .

4 . Pzlliam Jsge tt

5 . Edd xn s Corp o rat xo n



@ A n e v a lu a t xo n e o m m xt t e e , c o n s x st x n q o f t h re e

b o u e zng p ro fe ss xo n a ls , w a s e Bt ab l îsh e d to

re v xew and r ate e ach o f th e p ro p o sa l s .

M e m b e r s o f t he e v a lu at œo n c o m m xt t e e e a c :

c ho ee a d x ffe re nt p ro po sa l . T h e re fo re : the

ow n e r w a a r on su lt ed on wh x rh o f th e th r ee

p r op o sa ls t hey l iked the b e st an d t h e o w ner

e h o se N ew  V l B io n H o m e s a s b e s t m e e t xn g  t h e i r

n e e G e . S xnce t h e ow ne r xs re p ay xng t he

tn d ebte dn e s s , Bt a f f c o nc u r s w xt h t he xr cho ic e .

T h e ev a lu at xo n co m m xtt ee w a s co m p o se d o f the

fo l lo- zng p e r go n s t

1 . M r . P au l L e o n ar d e S x e c ut xv e V i c e - p r e s xd e nt :

John CroBtand/centex Homes
2 . M r . J u st x n L xt t le , P r e s zd e n t . C r o e la n d

P r o p e rt xe s , Inc .

3 . M r . H er se he l W a lt e r s , arc h ite c t

B a se d  o n t he  e v a lu a t zo n  a n d  t h e  o w n e r s ' s e l e c t io n e

N e œ  V z a io n H o m e a w a a c ho ee n a s t h e  a u c r e s s f u l

deve kope r . There fore , xt xs recomm ended that Kew

V xs xon H om e s b e app ro v ed a s t he d ev e lo pe r to bu i ld

t he rep lacement house and that a loan xn the

amount o f $55:658 serve as a co nst ruct ion lo an to

b u t ld t h e h o u se .

T he co n st ruc t xo n loan w xll be p ro v ide d a t 0 %

xnte re st to t he deve lo p e r from  t he CD BG

R ep lac em en t H o u s ang fun d s and w il l b e rep a xd  to

t he C xty  t hrou gh t he p e rm anent f xn a nc xng o f t h ze

hou se u s xng the C xty 's Rep lacem ent Hou sing

P r og ram . Th e de ve lop e r w k' k b e re q u tred t o

p rov xde t he C œty w zth a n xr revo c ab le le tt e r o f

cred zt o f $55,658 to guarantee the construct xon o f
t h e h ou se . T h e Se lect xve R eh ab ll xt at io n Pro g ram 's

c r kte v ia w a s u sed to d e term ine th e b o rro we r 's

ab ll zt y to p ay . T he se lect zv e R e h ab x l it a t xo n

P r ogr am w a s app r oved b y C zty co u nc kl o n J u ne 28 ,

1992 : and am en deu on o ctobe r 12 , 19 67 . It state e

t h at a fam xly ks to p ay no mo re t h a n 30 % o f t he tr

q ro ss m o nth ly incom e , le s s fe de ra l t a xe s . t ow ard

housing expenses. (Housing expenaes are defxned
a s p r xnc xp a l and Inte re at p aym e n t a z r e a l e st a te

taxes and insurance .)

h t t ach e u ks t he  b ackg ro u nd  and ko an  a na ly e ks fo r

M r . and M r s . z xc e l Sm it h .
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I EXHIBIT A

Name: Excel Rmlth and wifee Lucille11 Address: 6016 Johnette Drive
Loan Amount : $56 ,943

I Background
ur . and x rs . gm it.h w ere p zaeed on th e re zocatton w ork zoau eeb ruary z1, 1991

1 d'h Z d's e ! * Ct ZwY a Qs ld Ce Odt e Z : z ef Od '' Ctca C tt t- .Xa s * n Yoo t ) he : s 'l l l : Y thoo * l l l das l 1 'l dt ai l ie O nt j, : f Yh * i r
ex xstzng sta ctu re . e . arzd xrs . x-m :ta have zzved a t thzs properts sznce

1949 and wouzd ztke to remain tn thetr netghborsood.I
It w as detea ined that d ue to site problea s , it was not f easib le to try to

move a house onto the Aith ' s lot. Theref ore, the decision was made toj proeeed with the option of new constructlon .
L Oa.II M a ly s z.s

j xg tj ; yj s xaj eu l sqs t t hu jyy jy o, ia sg a 7 4 j , r eg ea ig ev s. a m oy nz ts h, 1. Y Sv ojjco ) av l j; So eoculg si to j sjjbey nse fjj io tg a ojj fo y (y
incom e is $574 .

1 An analysis of xr. and Mrs . svu.t.h ' s household income and projected housing
expense is listed below . Their hou sehold expense is 2 1% of the med fan

income f or a f uily of two .I
Gross Monthly Income $574 .00

bess : Feder al Taxes - -0-

jj $x574.0030%
Available for Houaing $172 .20

Lessl Taxes & Ins. (Est.) - 27.0011 Available for Temn Payment $145.20
Based on the 30% r ule . M r . and M rs . Smtth qualify for a 3% int erest loan of

jj :26,162 for a term of 20 years to be repaid in Monthty principal andinterest payments of 4145.20 and a 0% Deferred Payment Loan of $30,781 ehich
becom es due and payab le at their death , the transfer of title to the

property, the rental or refinancing of the house. The total assistance to11 Mr. and Mrs. smith is $56,943.

The breakdown of total cost involved in this purchase is1I
Purchase Price of $55 943*#

R ep lac em en t H ou se

jj httorney Fees/ckosing Costs 1,000Total Loan Amount $56,943

Apurchase price includes cost of stoveI

I

I



T r u l la R e m p

M s . Tru lla Kemp app lxed for a rehab xlxtat xon loan on M ay 16 ,

199 1 to b r ing h er hom e at 100 8 Fo nt an a A v e nu e xn to c om p l xance

w xth the C ity 's Hou s xng Code . A fte r ana ly zinq M s . Kemp 'a

knc om e , h e r knd eb t ed ne ss , and p re se nt h ou s xng ex pe n se , kt w a s

det e rm xned t h at w e c ou ld b e st ser ve M s . Kem p  b y re f xn an c xng he r

exxqttnq œortqaqe baiance of #JS#OSJ -2th Pkrat Jnaon Mortqaqe
C or po rat zo n and co n so l xd at lng xt w ith the am ou nt need ed to

reh ab xlxtate her hou se . Th is w xll place M B . Kemp  in a better

fxn anc xa l p o s xt xo n to rep ay h er xnd ebt ed ne ss to t he C xt y and

w zll reduce her current monthly housxnq expense of $585 .73,

thereby makxnq her home more affordab le . (0f the $585 .73

monthly housxng expenee, Hs . Kemp pays $315.11 and HUD pays
$272 .62 .) By xncreaskng her ab xlxty to repay an am ortïzeö 3%
koa n to t he C ity z t h is w t ll e lxm xn at e the ne ed fo r a d e fe rred

paym enk loan . The re fananc ang of thas loan w il1 allow the C ity

t o b e tn a f ir et l xe n po e it to n and w xl k re d uc e t h e C ity 's r isk

o f e x po su re to fo re c lo su re . It w i l l a lso a llow  t he C it y to

better monxt or the homeowner 's rep ayme nt o f m ortg age debt .

T he t o t a l lo a n am o u n t , w h xc h xnc lu d e s re h a b a l tt a t xo n t o  c o r r e c t

C xty Ho u s xng Cod e v xo lat io n s a nd re f kn anc xn g t h e e x ist xng

mortqaqe to reduce ber houBxnq e xpûnse , XB $6 3 ,34 3 . Th ts

amount exceeds our loan lxm it of $60 ,000 under ou r

R eh ab xlxt at xo n P rog r am ; th e re fore , w e are r eq ue st ing c xty

C o u n c z l t o e x e m p t t h x s c a s e fr om  t h e m ax im u m  lo a n l Lm it

m ax im um .

M r . Tru lla Kemp is a w idow , who ts 68 years o ld and wo rk s for

Caro lina A lle rgy C lin ic . Her daughter and two qrandch ildren

live w ith her , m ak ing a fam xly o f four . He r daug hter

contrkbutes $5Q .QQ a montH tow ards household expenees: for a

total monthly income xs $1 ,289 .33.

U nde r t he st a ndar d R e h ab tl it at xon P rog r am , a fam i ly xs t o p ay

no m o re th an 30 % o f t he kr g ro s s m o nt h ly xnc om e , le ss fed e r a l

t ax e s : t ow ard  h ou szng exp e n se s . H ou s xng exp en se s ar e d e f xned

a s p r xnc ip a l and xnt e re st p aym e nt s : re a l e st at e t a xe s and

in aur anc e . B a sed o n t he J 0 % r u le z M s . xe mp  wo u ld q ua l ify for a

3% interest loan of $63,343 to be repaid in monthly
installments of $267 .31. A lien in the amount of $63,343 will
be p la ced o n t he p rop e rty . T h is w tl l r ege ne r ate o u r lo an fu nd s

fo r fu tu re ne ed s o f low e r- xnc om e fam x lxe s .

* '



A n an a ly sxe o f M B . K em p 's xnc om e an d pro le c t ed hou e xng e xp e n se

xs l xsted be low . H e r hou se ho ld tnc om e xs 3 7% o f t he m e d zan

xn c o m e fo r a fam x ly o f fo u r .

Gro ee Monthly Income $1,289 .33
L e e s : F e d e r a l T a x e s - 1 5 5 .3 5

$1 ,133 .98
x  3 9 %

Avaxlable for Housing $ 340 .19

Lees : Taxes & Ins . (:Bt .) - 57 .79
Avaxlable for Loan Payment $ 282 .40

B a Be d o n a t e rm  o f 3 0 y e a r s a t 3% x nt e r e st , M s . K e m p 's

prznc ipal and xntereqt payment wou ld be $267 .31 .

T h e b r e a k d o w n o f t o t a l c o st s xn v o lv e d xn t h x s p u r c h a ee x s :

Rehabilxtat xon cost $22 .440
C o n t xn g e n c y 2 ,2 4 0

Attorney Fees/clo sxng Coste 600

Re f xn anc xng Ba lanc e o f E x i s t ing

M o rt g a g e 3 8 ,0 6 3

Total Loan Amount $63,343

T h e a p p r a l s e r e st xm a t e s t h e a ft e r - r e h ab x lzt a t xo n v a lu e o f t h x s

property to be $65,000 .

*



R am o n a B . J o h n eo n

M B . R am on a B . Jo h n son app l xe d fo r a rR h ab x l xt at xo n lo a q o n

M a rc h 2 6 4 199 1 to b r tng he r hom e at 13 39 S ky v tew  R o ad An to

c om p l xa nc e w xt h t he C xty 's H ou s xng C o d e . A ft e r a n a ly r Ang M s .

J o bn eo n 's inc om e : he r xnd eb t e d ne s s : a nd p re se nt ho u s inq

e xp e n se , it w a s d e te rm xn ed by st a f f t h at w e c ou ld b e st se rv e

M s . J o h n so n b y r e f an an c in g h er ex i st ing fir st a nd se c o n d

mortqages totalxng $4: 4189 and consolxdatxng xt w ith the amount
ne e d ed to r e h ab t l xt ate he r hou se . T h xs w x l l p lac e M s . J o h n so n

xn a bette r fxnanc xa l po sxt xon to reply he r xndebtedne qs to t he

Cxty and reduce her eurrent monthly housxng expense of $514 .98 ,
t h e r e b y m a k x n g h e r h o m e m o r e a f fo r d a b le . B y  t n c r e a s i n q  h e r

ab x l xty t o re p ay a n am o rt x ze d 3% lo a n t o t he C xt y , t h x a w x l l

e l xm in a t e t h e n e e d f o r  a d e f e r r e d p a y m e n t l o a n
.  T b e

* re f xnanc xng o f th xs loan w ill a llow the C ity to be in A fxr st

l xe n p o s xt xo n a nd w 1l l re d uc e th e C it y 's r zsk o f e x p o s u re to

fo r e c lo su r e . It  w x l l a l so a l low  t h e C xt y  t o b e t t e r m o n xt o r t h e

hom e ow ne r 's re p aym e nt o f m o rt q ag e d e bt .

T h e t ot a l lo an am o u nt w w h ilh tn c lu de s re b ab x l xt a t xo n t o c o r re c t

c xty Ho u s xng co d e v îo lat io n s a nd re f ina nc xn g t h e e x i st xn g

m ortg age s to reduce M s . Johnson 's hou Bxng e xpe n se , is

$65,219 .49 . Thxa amount exceede our loan lxmxt of $60 ,000
under our Rehab ilit at ion Program ; there fore , we are req ue st ing

C xt y co u n c x l to e xem p t t h x s c a se from  t he m a x xm u m lo a n l im it .

M s . R am o n a B . J ob n son Is 40 ye ar s o ld an d w o r k a fo r W aœ ho v za

Bank and Tru ot Company and earn s $1 ,640 a month . she has a

daughter -ho lwvea with her and contributes $150 a month
towards hou eeho ld expenses for a tota l month ly xncome o f $1:790 .

U n d e r t h e S t a n d a r d R e h ab x l xt a t ko n P r o g r am : a fa m x ly  i s t o  p a y

no m ore t han 30% o f it s gro ss m onth ly income , le ss federa l

t axe s , tow ard hou stng expen Be s . Hou stng e xpe nle s are de fxned
a s p r i n c ip a l a n d  tn t e r e s t p a y m e n t s : r e a l e st a t e t a x e e q n d

xn su r a n c e . B a se d o n t h e  3 0 % r u le , M s . J o h n so n w o u ld  q u a l i fy

for a 3% inkerest loan of $65.219 .49 to be repaxd xn monthly
xnBt altment s o f $361 .9 7 . A lien xn the amount o f $65 ,219 .49
w i ll be p lac e d o n t he p ro p e rt y . T h i @ w x l l re g e n e r at e o u r lo a n

f u n d s fo r fu k u r e n e e d s o f lo w e r - zn c om e fa m l l œ e s .

An analysxs of Ms . Johnson 's tncome and projected houstnq
e xpe n se xe l iste d b e low . He r hou se ho ld knc om e is 6 7* o f t h e

m e d xan xn c om e fo r a fam xly o f tw o .

+
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I
G ross Month ly rncome $1 ,790 .00

Less: Federal Taxee 118.0411 $1,671.96
x 3 o %

Ava ilab le for Housing $ 50 1 .59

11 LeBs: Taxes & Ins. (lst.) - 66.94Available for Loan Payment $ 435.65

jj Based on a term of 20 yeare at 3% xnterest, Ms. Johnson'sprxncipal and xnterest payment eould be $361.97.

The breakdown of total coste xnvolved xn thxs purchase tstI
Rehab xlit at xon Co st $22 ,300 .00

co nt kng e nc y 2 ,2 3 0 .0 0

jj Attorney Fees/closxng Costs 500.00Refxnancxng Fxxstxng Mortgages 40,189.49
Tot ak Lo an Rmount $65 ,219 .49

11 The appraiser estzmates the after-rehab* xlztatœon value of thza
property to be $65 ,000 .

l
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C la r e n c e a n d M e lv a F i eh

M r . & M r s . F x s h ap p l xe d fo r a r e h ab x l xt a t xo n l o a n o n A p r x l 2 9 ,

1 9 9 1 t o b r xn g t h e ir h o m e a t 10 2 8 E a s t 3 5t h S t r e e t xn t o

c om p l xa nc e w xt h t he C xt y 'e Ho u s ing C o de . A ft e r a n a ly z xng t he xr

xn c o m e , t h e tr xn d e b t e d n e s s , a n d p r e se n t h o u s t n g e x p e n s e , xt w a s

d e t e rm xn e d b y st a f f t h a t w e c o u ld  b e et se r v e M r . & M r s . F i s h b y

re financ xng thelr e xiat lng mortgage balanee o f $24 ,392 w xth

F tr st U n xo n M o rt g ag e Co rp o r at xo n a nd e o n so l xd a t xng xt w xt h t h e

am o u n t n e e d e d t o r e h ab t l xt a t e t h e xr h o u s e . T h k s w x l l p l a c e M r .

a nd M r s . F xah xn a b e tt e r f xn an c xa l p o s xt xo n t o re p ay t h e kr

tn d e b t e d n e s s t o t h e C xt y a n d w x l l r e d u c e t h e x r c u r r e n t m o n t h ly

housing expense o f $298 .45, thereby mak xng the xr hom e mo re
a f fo r d a b le . T h e r e f xn a n c x n g o f t h x s ko a n w t l l a l lo w  t h e c xt y

t o b e xn a f xr st l xe n p o s xt xo n a n d w x l l r e d u c e t h e C xt y 's r x s k

o f fo r e c lo su r e . It w x l l a l eo a l lo w  t h e C xt y t o b e t t e r m o n xt o r

t he h om e ow n e r 's rep aym e nt o f t he m o rt q ag e d e b t .

T h e t o t a l am o u n t o f t h e lo a n , w h xc h x n c lu d e s r e h a b t l it a t xo n t o

c o r r e c t h o u e xn g  c o d e v xo l at xo n s a n d r e f xn a n c kn g t h e e x x s t in g

m ortgage to reduce their hou sxng e xpense e xs $63,782 . Th xe

amount exceed s our loan lxm xt o f $60 ,000 u nder ou r stand ard

Re h ab i l xt at xo n P rog r am . T h e re fo re , w e ar e re q ue st tn g C it y

Cou n c x l t o e xem pt t h xs c a se from  t he m ax xm um  ko a n l tm tt .

M r . F ish xs 53 y e ar s o ld a nd d xsab led . H xs w t fe , ag e 5l # is

u nem p loy e d a nd c are s fo r h im . T he xr m o nt h ly znc om e ïs so c xa l

Securxty tn the amount of $733 .

Under the Stand ard Rehab llitat zo n Proqram z a fam ily zs to p ay

n o m o r e t h a n 3 0 % g r o B s m o n t h ly xn c o m e : le s s fe d e r a l t a x e s ,

t ow a rd ho u s tng e xpe n se s . H o u s in g e xp e n se s a re d e f xne d a s

p r xn c ip a l a n d xn t e r e s t p a y m e n t s : r e a l e s a t e t a x e s a n d

xn eu r a nc e . B a sed o n t he 30* ru le , M r . & M r s . F z sh w ou ld

q ualxfy for a 3% xntere st loan of $26 .9 58 to be repa xd xn

m onth ly xnst allments o f $144 .62 and a De ferred Payment Loan

(DPL ) o f $37 ,724 , whxch becom es due and payab le xn fu ll xn 20
y e a r s o r at t he d e at h o f t he hom e ow ne r dB , r e nt a l o r re f xn a nc ing

o f the house . A lxen xn the amount o f $63 ,782 w ill be p laced
o n t h e p r o p e r t y . T h z e w 1 l l r e g e n e r a t e o u r lo a n fu n d s fo r

fu t u r e n e e d a o f lo w e r - xn c o m e fa m i l ke s .

An anlaysxs of Mr . & Mrs. Fish 's zncome and projected houskng
e xp e n se x s lx st ed be low . T he xr ho u se ho ld xnc om e ts l 7h o f t h e

m e d x a n xn c o m e fo r a fa m t ly  o f t w o .

+



Gro ss Mo nthly Income $ 733 .00

L e s e : Fe de ra l T axe e - - 0 -

$ 733 .00
x 30 *

Av a xlab le for Hou sxng $ 2 19 .90

Less : Taxee & InB. (E st .) - 75 .28
A vaxlab le for Loan Payment $ 144 .62

B a se d o n a t e rm  o f 2 0 y e a r s at 3 % int e re st , M r . & M r s . F ish 'B

pr xnc xpa l and xntere at paym ent would be $144 .62 .

T h e b r e a k d o w n o f t o t a l c o s t s x n v o lv e d  x s :

Rehab llitat ion Co gt $35 :200

C o nt xng e nc y 3 ,52 0

Recording Fee/Bsctow Deposit 67O
R e f x n a n c xn q l st M o rt q a g e 2 4 :3 9 2

Total Assistance $63 .782

The appra xser e st xm ate s the a fter-rehab xlxtat xon va lue o f th zs

property to b e $72 ,5:0 .

+



2 1 4 3 R e m o u n t R o a d

PRO PERTY ADDRE SS : 2143 Rem ount Ro ad ; Censu s T ract #40 ) Counc il

D xstr ict #3 ; Ne xghborhood l A sh ley Park

PROPERTY OWNER IS ): Don Yancy Henderson

Date o f Inspection : . 4/23/90
R e a so n fo r In sp e c t xo n : P u b l tc A q e n c y R e q u e s t

Ouner ls) Not xfxed of Hearzng : 5/21/90

Hearxng Held : 6/6/90

owner ts ) ordered to Demolxsh Dwellxng by z 7/17/90

O w ne r re q ue ste d p e rm xs e xo n to re p a xr t he st ru c tu re an d a

s xx -m o n t h e x t e n s xo n o f t xm e w a s g r a n t e d o n J u n e 2 Q , 1 9 9 0 . T h x s

e x t e n s xo n w a s g r a n t e d xn o r d e r t o a l lo w  t h e o w n e r t o h a v e t h e

st ructure set at the proper he xght . (When the mov ing
c o n t r a c t o r o r xg xn a l ly m o v e d t h e s t r u c t u r e o n t o t h e lo t , h e d id

. not set the structure at the correct bexght .)

owner ts ) ordered to Rep axr Dw ellxng by t 1/17/91

A  r e in sp e c t to n o n J a n u a r y l 7 , 19 9 1 r e v e a le d t h a t t h e  o w n e r h a d

c o m p le t e d 0 % o f t h e r e p a tr s . T h e r e fo r e , b e c a u Be n o w o r k  h a d

b e e n d o n e o n t h e p r o p e r t y , t h e d e m o l xk xo n o r d e r w e n t b a c k x n t o

e f fe c t .

owner ts ) Not kfxed of C xvtl Penalty : 1/22/91

A  t it le  se a r c h - a s r e q u e s t e d a n d  r e c e à ve d i n m ad -M a r r h 1 9 9 1 .

T h e t àt le ee a r c h r e v e a le d t h e r e w e r e n o p a r t ie s in i n t e r e st t o

t h e p r o p e r t y .

Estim ated Value o f Dwellxng : $0

Est Lmated Repair (Whtch xs More than 65% of Estimated Value lt
$76 ,9 50

T h e r e p a z r s xn c lu d e : c o n st r u c t xo n o f e x t e r xo r w a l l e , xn t e r io r

w a l t s a n d f to o r a n d  c e x l xn g sy st em  t o  c o m p le te  t h e  f xr a t s t o r y

o f t h e dw e l l x n g l xn s t a l la t io n o f h e a t tn g a n d  p ln m h i n g ey st e m ;

construct xon of stairs leadkng to the second story ; and major
r e p a ir s t o t h e s e c o n d  st o r y o f t h e dw e l l i n q . T h e d w e l l x n g x s

v a c a n t a n d i s a h a z a r d  t o  t h e n e xg h b o r h o o d b e c a u se  t h e r e  a r e  n o

fo u n d a t xo n w a l l s , a n d t h e h o u ee x s s it t x n g  o n c r o s s t àe s

a p p r o x tm a t e ly 9 fe e t fr o m  t h e q r o u n d .

+



F e a s zb i l it y  t o s a v e o r D e m o l x sh S t r u c t u r e

B e c a u se o f C it y  C o u n c z.l ' e e o n c e r n r e g a r d i n g t h e n u m b e r o f

st ru c tu re s be inq d em o lishe d t h ro ug h the z.n r em  rem e d y p r oc e s s

t h at c ou ld p o s e xb ly b e save d and u se d xn t he C lt y # s ho u s xn g

program , Co= untty Deve lom ent staf f developed an acquisitxon/

d i e p o s xt xo n  p r o g r a m  t o  b e  u se d  a s p a r t o f t h e  c o d e  e n f o r c e m e n t

p r o g r a m , w h zr h h a s b e e n a u t h o r x ze d  b y  C xt y c o u n c l.l .

W h e n a n o w n e r d o e s n o t c o m p ly w xt h t h e c o d e  e n f o r c e m e n t o r d e r

a nd t hu s d i s xnve st s h xm se lf o f t he p ro pe rt y , C onmm n xty

D e v e lo p m e n t st q f f d e t e rm zn e e x f z.t z.s f e a s xb le t o  p u r s u e I n R e m

a c t i o n o r t o  p u r su e a c q u i s xt xo n o f t h e  p r o p e r t y . A  fe a s xb i l it y

Bt u d y o f t h e h o u se x.s c o n d u c t e d  t o d e t e rm x n e i f l.t x s c o s t

e f fe c t xv e t o r e h a b x l xt a t e t h e h o u s e . I f t h e c o st z.s fe a s xb le ,

Commu n xty Deve lo- ent st a f f then dete rm xne s if the hou se c an be

u se d xn c ity ' s hou e xng p roq ram . I f t h e c o st xs no t f e a s ib le ,

Commu n ity Deve kopme nt sta f f recommend e approv a l o f an In Rem

a ct i o n t o C xt y c o u n c x l .

j In the case of 2143 Remount Road, a f easxbility etudy wasconducted and tt revealed that approximately %76 , 950 woutd be
ne e d ed to r e h ab x l xt at e t he st ru ct u r e . T he re f o r e , xt xs n ot

fe a s ib le t o ac q u xr e a nd re h ab xl xt at e t he at ru c t u r e .

The ow ner has l leo been not z.f xed o f th z.s œ tober 28 , 199 1

C ou nc xl ac t xo n . T he t ot a l c xv z,l pe na lt y a s o f œ t o b e r 2 B ê 19 9 1

amou nts to $2 : 930 .
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œ tober 28, 1991 -

M s. œ dee Patlerson
G arlott: Com m unity D evelopm ent
and H o> lng C om rmx ee

G ty C ouneil
C harlotte, N C

Dear W ndee:

n ank you for allow ing N C N B the dm l and atteaeon of the c ty C ouncil to e lain

a plan for cx peeatlon of tbe C berry C om nm m'ty O rganizatlow  t:e c ty of Charlotte
and N C N B . W e A lieve tbese three enddes by w orkie  together can % ve tbe

x mmunity improvement s'uzw -st tllat othor neip borhte  have been able to enje
w 1t11 the supp m  of G ty of C harlotte and N C N B .

W e G lieve the Chmrry Com m unity O rgnnlu dol  the G ty of O srlotte and N IM B
share tbe follow lng goats:

(1) It is important yo pre*erve t:e sodal and arcbiteGural M story of the
Cberry neil borhe

(2) It is important to preserve 10w and m e erate.inœ m e kouslng witMn
the c erry neighe rbœ  as evldentx of an equitable bousic  m llty gn
R arlotte and to m eet the nleds of cw rent re dents.

(3) It is irnm rfAnt to preserve the bungalow e e in the heu  of the
com m unfty to dem onstrate the livabilip  of our d 1 .

(4) It is irnm efnnt to improve the appearn-  of the nekhe rhe  alld
protO  its long term  viability.

AR NCN: Cm rporaix  Glxno ny
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Cyndee Fatterson

X o> r 28, 1991
Page 2

N C N B is prepared to com m lt snand al and leadea hip resources to atK eve th-

goals. W e also beligve G ty of D arlotte pe d pation w lll be essential in tbe

folloG  areas:

-  land a m bly

-  rezonlng

-  l'nfrxxm zcture im provem ent

.  traë a ;ow

-  neigh% rhood entrane  created and ideno ed

-  urban/street landscaping

-  provid ng seœ nd m ort- e pardd paeon for kom eow nership

U & n establishing Y eem enl sadsfacto?  to t:e C+ , the c erry Com muo
O rgnnle on and N CN B. w e propose the fonowing:

(1) N>  * 1 provide $5,A .(XX1.*  in Gzst m ort- e lendlng hl tandem
w1th tâe U t#& seco mo e pe dpauoœ W e wlll agree to Grst
m ortgagt lending a 1*  m ints N low m arket rates and m  will

%  G '= ble w1t: apph havie  lnwaequate credlt strene  n ex
applix a w in lM  asked to suc te nlly O m plete an approved

O unsellng program , w bll  w B1w  avae le in tbe C herzy C om m unlty.

(2) NCNB w12 v ee to lend îo tbe Cherry Com munity O rgnnlv-tlon
approxim ately $5* ,c .*  whicb the Cherry Com m unity O rgnnlx :on

ln hlrn * 1 use to parually sad:fy its mortgage ob+ don with the U 1
of fN rlotle. N ce 's debt w ûl be senior to the rem aining c ty

indebtedness, u d w ould be secared by te  rental inm m e skem m  1 om
the C herry C om m unl?  O rganfzation's prom rties and a & st deed

N ldon on th@ properEœ

(3) NCNB Com mnnlty Developm entcorppradonwillbm'ld appe mately
twelve e ordable, arçhitetturally O ns'stem  hom es for the M t ph-

of O m m nnlty lm provem enœ
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W ndee Patterson
O ctober 28, 1991 '

Page 3

(4) To tbe extem  that tbe tN rry Com munlty Organlzation owns 1= d, or
buys land from  tbe City at fair value in the futm e, NCNB Com mue
D - lopm ent C orm rauon O uld contrad  to build houses for a sxed
pdc . n e net procerd: from  the sale of tbese houses sbould %  paid

*1 l priodty *  the C#  u 4 NCNB lo redux  t*etr remainix  10=
balancel

V eementssatlsfadoc tothe Cherl'ycmmnmail llqnnl'wn:ow thec tyof c arlotte
R d N LM B are ea ent+  to uF nlnz oura ottand planning its surzN  W M e N LN B
stlll needs to sm dy and fully undersA d C om m unlty needs and resources Y fore a11

agreemenl can lM drawn and slgntd. we H liev: an esbrt brinA  toge er t1
resottrces of the com m unity, the C ity and N C N B * 11 help œ ntinue and lm prove a
bealtby œ m m uaity la G erry.

sin ely,

&
es R . le avelle

arlotte A rea Senjor ' E xecutive

A nlor V k . President

= : Cherry C4,111:nu1:1  O rgania tion



o p e ra t ton s c om m tt t ee

Friday , o ctob er 25 , 199 1 - 11 :3û a .m .

j / charlotte-xecklenburg Government center2 X00mB 270-271
>z ;

C om mittee m em bers : Stan C ampbe ll , Ch airperson

Z lla Scarborough , Vice-ph airp erson

Roy M atthew s

H oy le M a r ti n

P a t X ecr or y

A G E N D A

1 . Rev ision of P roeosed Tax icab O rdinan te Am en dments Presented to

City C ounctl O ctobet l4 , 1991 .

At the Committee meeting , staff will presen t th e attached option s

for the follow ing at endment that Couneil review ed on October 14 :

G6 . T h e ta x fc a b in sp e c to r sh a ll n o t tssu e a d riv e r 's p e rm ï t to

an y  ap p lic an t u n t i l a ll p r ov is ion s o f th t s o rd in an c e

regarding driver 's qualifications hav e been determ tned by the

inspector to have been satisfied . This includes checkinq

loca l , state ahd federa l cr lm 4n a l b tstor tes , drive r 's licen se

records or any oth er invest igat ton as requ ired by th is

ordinance. See. 22-61 (a)K

a g

A tt achm en t s

cc ; M ayor and Jounci l

0 . W ende ll White

P am  s y f e r t

D on  St e q e r

H en ry  U nd e rh i ll

A n th on y  F ox

C a p ta in D av e s te ph en s

B ill Guerran t



QPBRAT ION S AN n PROCKDU RR S COMM ITT EE

O ctob er 2 1 , 199 1

Zx e c u tiv e S :m M a ry

Th e C ity  C ou n cl l op er a t à on a a n d P r oc edu re a C nm m i t t ee m et on O c t ob e r 2 1 e

199 1 at 4 :00 p om . in room  27Q o f the Ch ar lotte-M eck lenbu rg G ov e rnm ent

C en t er : w ith v ice -ch a i rm a n E l la S r a rb o rou g h p re s id ing . C om m i tt e e

m om hers Pat M ccrory , H oy le M art in and Roy M atth ew s w ere p resen t .

Cha irmnn Stan Cam pbe ll w as ab sent .

Staff m em bers in attend an ce w e re An thony Pox , C ity A ttorney 's O ffice ;

Captain D ave Stephens , P o lice D epartm ent ; Pam  Sgfe rt , Don Steg er and

Ange la G rier-c ity Man ag er 's O f fice .

Others presen t w ere Kurt Lee , N ew s 36 ; B arbara and K atie H ardy , C row n

Cab ; C raiq K itchens , Char lotte Checker ; Jerry W illtam s , Ye llow  Cab ;

M ese le Zebone ; Rttorn ey s Kent B row n , A l Mu rch iaon and John W a lker .

Revision of Proposed Taxicab O rdinance Am endments Fresented to City

Council October 14 , 199 1 .

D i scu s slon : A n th on y F o x r ev iew e d th e tw o p r op o se d tax ic a b o rd in an c e

am en d men t s .

Th ere w as d iscu ssion of w hat crim inal o ffenses to tnc lude tn the

ordinance which would cause rejection of a driver 's permit and the time
p r o c e s s fo r a p p e a l s .

It w as exp lained to th e Com mittee m -m hers by Don Steg er and P am Sy fert

that staff cam e up w ith the proposa ls accord ing to Council 's con cern s

and tha t additiona or dele tion s cou ld b e m ade to tx e proposa ls .

A ct ion Taken : The Com m ittee v oted 4-0 to adopt the sta ff fs

recoxmendation on those erlm 4nal o ffenses wh ich create a rebuttab le

p resump tion th at the gran ting o f a d river 's perm it eould no t be in the

public interest . The Committee a lso set another m eeting on Friday ,

october 25 at 11 :30 a .m . to con tinue discu ssion and receiv e addit iona l

in forc ation .

The Committee req uested that staff prov ide th ea w ith the follow ing :

o D ata on the cur rent appea ls process b efore g oing on to d iscu ss

amendment # 6 to better judge the policy .

Meeting Adjourned at 5:25 p .m .



j .

M E M O R A N D U M

o c t ob e r 2 1 , 1 9 9 1

T O : O p e r a t i o n s C om m i t t e e

Ch a r lo t t e C ity Co un c i l

F RO M : A n th o n y F o M

A s s ï s t an t C i t Y  A t to r n e y

R E : Ch a r lo t t e C ity  C ou n c il - Op e r a t io n s C omm itt e e

A t th e O c t ob e r 14 , 19 9 1 C ity C o u n c il m ee t tn g , d u r in g it s
r ev iew  o f an o r d in an c e am e n d in g C h ap t e r 2 2 o f th e Ch ar lo t t e c tty

Cod e , se v e r al q u e st ï on s w e r e r a l s ed .

F ïr s t , c o un c ll q u e s t ïo n ed th e p ro p o s ed am en d m en t to s e c t lo n
22-60 w h ich cre ated a reb u tt ab le p re suR p t ion th at conv ict ion s ,
com m i s s io n s o r p l e a s o f gu ilty  o r n o c on t e st t o c er t a in  ch ar g e s

w e re n o t in th e p ub l ic in t e re st . A p p l lc a t ion s fo r a d r iv e r 's
p erm it w o u ld n o t b e app r ov e d w h e r e th e ap p l ic an t h ad b e en c o n v ic t -
e d , co m m tt t e d to p l e ad g u il ty  o r n o c o n t e s t to th e fo l l ow ï n g :

Se x o f f en s e s ;

F e lo n io u s d r u g o f fe n s e s ;

P ro s t tt u t io n

and/or GAmh ltng .

T o ad d r e s s C o u n c il 's co n c e rn s y th i s s e c t io n cou ld b e am en d e d

to in c lu d e th e fo l low in g : .

M u rd e r , in c lu d in g f ir s t d e g r e e a n d  s e c on d d e g r e e ;

V o lu n t a ry  m a n s l au gh t e r ;

Jn v o l un t a r y m an sl au gh t e r ;

V eh ic u l a r h o m ic id e ;

Felon ious aseaults and/or batterïes ;

R a p e an d o th e r s e x o f f e n s e s ;

F e lo n iou s d ru q o f fen se s ;



=

o p e r a t io n s C o m m i t t e e

Ch a r l o t t e C it y C o u n c i l

P a g e 2

O c t ob e r 2 1 , 1 9 9 1
%

P r o s t t tu t io n ;

and/or G amb llng .

s e c on d , C ou n c i l q u e s t io n ed  th e am e n dm en t t o s e c t io n 2 2 -6 1

w h i ch  p r o v td e d th at a d r iv e r 's p e rm i t w o u ld n o t b e g r an t e d  u n t il

a l l c r im in a l b a ck g r ou n d ch e ck s h ad b e en com p l e t ed in c lu d in g a

Federal Bureau of Investigation (FB I ) check . The FB I check sïm-
p ly p r o v e s th a t th e p e r so n i s o r is n o t w h o h e o r sh e p u rp o r t s to
b e . T h e P o l ic e D ep a r tm en t e s t im a t e s th a t b e tw e e n th r e e t o f iv e

p e r c en t o f FB I ch e ck s w i1 1 d isc lo s e som e d t sc r ep an c ie s .

C o u n c tl h a s sev e r a l op t ion a in th i s ar e a :

o p t ion 1 A d op t th e l an gu a qe in th e p rop o s ed d r a ft w h ich
r eq u àr e s a 1 l lo c a l r e c o r d c h e c k s , in c lu d in q th e ap p l i c an t 's lo -

c a l , s t a t e a n d  fe d e r a l c r im in a l r e c o r d , if an y , th e N c l c an d th e

FB I c h e c k s .

O p t io n 2 R e t a in th e lan gu ag e c on t a in ed in Se c t io n 2 2 - 6 1 .
T h i s s e c t i o n a l lo w s fo r th e in sp e c t o r  t o i s su e a p r ob a t i o n a r y

d r iv e r 's p e rm it f o ll ow in g h i s o r h e r r ev iew  o f a l l lo c a l r e c o r d s ,

p en d in g r e c e tp t o f th e ap p l ic an t ls r e co rd , t f an y , fro m th e FB I .
P rob a t io n ary  p e rm it s a re v a l id fo r 6 0 d ay s , th en th e ln sp e c t o r is
r e q u ï r e d t o  i s s u e th e ap p l ic an t a d r iv e r fs p e rm l t , i f th e ap p l i -

cant sattsfactorily serves h is prob ation ary per iod . (coun c il m ay
w an t t o am en d  th is l a st co n d it io n o f th is s e c t io n t o r e q u ir e
i s su an c e o f a d r iv e r 's p e rm i t i f th e app l ic an t s a t i s f a c t o r i ly

p a sse s th e FB I ch eck .)

O p t io n 3 A m en d  Se ct io n 2 2- 6 1 to re q u tr e th e i n sp e c to r t o

c h e c k ap p l tc an t 's lo c a l , s t a te a n d f ed e r a l c r im in a l r e c o r d s &n -

c l u d in g  t h e N C I C , b u t e x c lu d in g  t h e FB I .

O p t lon 4 A m en d Se c t ion 2 2 - 6 1 a s p rov td ed in O p t ào n 2 , b u t
r eq u i r e t h a t th e tn sp e c to r s sh a l l is su e th e p ro b a t io n ar y  d r iv e r 's
p e rm i t w ith in 'IX H d ay s o f h i s o r h e r r e c e ip t o f an ap p l i c at io n .

(Th e comp any owners w ant th e p rob ationary perm its to b e issued
w lth in th ree (3 ) d ays o f th e rece ip t of an app licat ion .)

(Th e ch arlotte Po lice Dep artmen t p re fers adop tion o f a ''reason -
ab le tlm e perïod '' as opposed to a three (3 ) day requ irem en t .
s om e c h e c k s o n th e ap p l ic an t 's ap p l i c a t io n w i l l r e q u i r e a l o n g e r

p e r io d o f t im e . Th e C PD ind icates th at it cou ld no t M eet th is
t im e p e r io d w ith i t s cu r r en t st a f f in g . A dd it io n a l p e r so n n e l w il l

b e requ ired .)

AF/b d
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O R D IN A N C E N O A M E N D IN G  C H A P T E R 2 2

O R D IN A N C E A M E N D IN G C H A P T E R  2 2 , A R T IC L E I I , O F T H E C H A R L O T T E C IT Y

C O D E  E N T IT L E D  ''T A X IC A B S ''

B E IT O R D A IN ED , b y th e C z ty C o u n c i l o f th e C a ty o f C h a r lo t te
a s f o l l o w s

S e c t l o n 1 A m e n d  A r t i c l e 1 I , S e c t io n 2 2 -3 2 b y a d d i n g a

new sub -sectlon entitled ''(g )'' at the end thereof to read as
f o l l o w s

''(g ) Befo re be xng attow ed to operate under xts
o p e r a t l n g p e rm l t , th e o p e r a t i n g p e rm i t h o ld e r sh a l l r e v a e w

t M e q u a l a f a c a t z o n s o f s u c b d r a v e r s e e k a n g  t o op e r a t e a t ax z

c ab  u n d e r h a s o r h e r o p e r a t z n g p e rm l t N o o p e r a t l n g p e rm i t

h o ld e r sh a l l p e rm z t o r a l l o w a n y d r l v e r t o o p e r a t e a t a x z c ab

v eh l c le u n d e r h I s o r h e r o p e r a t A n g p e rm i t z f
, a f t e r

r e a s o n ab le an q u a r y b y t h e p e rm a t h o ld e r , A t a p p e a r s su ch

d r iv e r f a z l s to m ee t t h e p rov a s ao n s c o n t a ln e d I n t h i s A r t l -

c 1e T h e f a l lu re o f a n o p e r a t a n g p e rm a t h o ld e r t o c o m p l y

w x t h  t h z s s e c t i o n sh a l l s u b a e c t t h e o p e r a t i n g p e rm l t  h o ld
e r 's o p e r a t a n g p e rm l t t o r e v o c a t i o n  o r su sp e n s i o n  a s p r o v z d -

ed ln Sectlon 22-42 (a )(l) Noth ing herein sh all be
c o n st ru e d  a s e s t ab l i sh i n g a s t a n d a r d fo r c zv i l l i ab z l i t y f o r

th e e v a lu a t z o n  o f p r o sp e c t i v e o r cu r re n t t ax a c a b d r i v e r s an d

a v x o l a t l o n  o f th l s s e c t l o n  sh a l l n o t b e c o n s i d e r e d  a s e v l -

d e n c e o f n eg l lg e n c e .''

S e c t z o n 2 . A m e n d S e c t A o n 2 2 - 3 6 e n t i t le d ''Is su a n c e ; C o n d x -

t io n s '' b y r e - t l t l ln g su ch  s e c t i o n ''I s su an c e
. C o n d l t i o n s , D e n x -

al '' Fu rther amend Section 22 -36 (a ) (2 ) by addœng a new sub -sec-
taon entatled ''(a )'' saAd sub -section to read as followz '

''(a ) Hovever , no app licatzon for an operatzng
p e rm lt sh a l l b e ap p r o v e d w h e r e th e c ou r t r e c o r d o f

t h e ap p l l c an t i s n o t su c h  a s t o m a k e I t In th e p u b l i c

In te re st fo r su ch  ap p l lc a t lo n t o b e g r an t ed C o n -

v z c t A o n s , c o m m x s s l o n s , p le a s o f g u i l t y o r n o c o n t e s t
t o a n y o f t h e f o l l o w l n g  sh a l l c r e a t e a r e b u t t ab l e p r e -

su m p t A o n th a t th e ap p r o v a l o f t h e ap p l l c a n t fs ap p l l -

c a t l o n z s n o t i n t h e p u b l i c i n t e r e s t

S e x o f f e n s e s

F e l o n i o u s d ru g  o f f e n s e s

P rostltu tion , and/o r

G am b l l n g



w e  a

A n y ap p l i c a n t d e n i e d a n o p e r a t o r 's p e rm l t u n d e r

th e p ro v i s lo n s o f th i s S e c t lo n m a y ap p e a l su ch  d e n l a l

to th e T ax ic ab R e v le w B o a rd A l l ap p e a l s sh a l l b e f i led
p u r su an t t o th e p r o v l s i o n s c o n t a i n e d in S e c t l o n 2 2 - 4 4

N o ap p kic a t io n f r om th e ap p klc an t d e n ie d an op e r a t o r fs

p e r m l t p u r su a n t to p ro v z s l o n s o f th l s S e c t a o n , w h z c h

d en l a l w a s u p h e ld b y th e T ax lc ab R ev ie w B o a rd , sh a ll

be accepted from such app lzcant w zthln five (5 ) years
f r o m  th e d a t e o f t h e d e n i a l b y th e T a x l c ab R e v l e w

B o a r d  ''

Section 3 Amend Section 22-42 (a )(1 ) by re-writang sald
su b - se c t i o n  t o r e a d  a s f o l lo w s

'' ( l ) The operatlng permit holder f ai ls to
o p e r a t e h I s t a x z c a b o r t a x zc a b s z n c o m p l i a n c e w z t h  a l l

t h e p r ov i si on s o f th i s a rt ic le , zn c lu d i n g th e p ro v :t s io n s

contalned a.n Sectlon 22-32 ( g ) ,

S e c t i o n 4 A m e n d  S e c t i o n 2 2 - 5 8 b y a d d l n g  n e w  p a r a g r a p h s

( 9 ) and ( 10 ) to read as f otlows

( 9 ) P roduce , at app lacant î s exp en se , app llcant ' s
c ou r t r e c o rd s , an c lu d ln g an y c r im in a l r ec o rd
ob t a zn e d b y ap p l lc an t A n ap p l lc an t ' s c o u n t r y o f

o r z g a n W h e r e ap p lz c a n t h a s n o c r am in a l r e c o r d ,

ap p l a c a n t sh a l l p r ov Ad e a n a f f Id av l t I n d i c a t ln g

th e l ac k o f su ch r ec o rd

( 10 ) Produce reliab le documentation ev ldencang
ap p ll c an t ' s e l lg ib l l z t y t o b e a t a x lc ab d r iv e r

R e ll ab le d ocu m e n t a t lon sh a l l zn c lu d e a v a lad
r e s ld e n t a t i e n r e g l s t r a t i o n c a r d , U  S P a s sp o r t .

c e r t a f lc a t e o f n a t u r a l z z a t lo n , o r a n y o th e r d o cu '-

ments alloked under Part 274 ( a ) ( 2 ) of the Immagra-
t aon an d N atu r a llz at ao n S e rv ic e Ru le s o f th e
lm m ig r at a o n R e f o rm  an d C on t ro t A c t o f 19 8 6

S e c t z on 5 . A m en d S e c t ao n 2 2 -6O b y ad d An g a n ew  su b -s ec -

tion , sub -sectlon ( 5 ) to read as f ol low s

'' ( 5 ) Notwath standlng the above . no app llcation
f o r a d r lv e r ' s p e rm a.t sh a l l b e a p p r o v e d  k h e r e t h e c o u r t

r e c o r d o f th e ap p l l c a n t I s n o t s u c h  a s t o m ak e i t In  th e

p u b ll c In t e r e st f o r su ch ap p l lc a t lo n t o b e g r an t ed .

C o n v l c t lo n s . c om m l s s lo n s . p le a s o f gu I lt y o r n o c o n t e st
t o a n y o f th e f o l lo w in g sh a l l c r e a t e a r e b u t t ab l e p r e -

su m p t io n  th a t th e ap p r ov a l o f th e ap p l l c a n t ' s ap p l z -

c a t x o n I s n o t a.n th e p u b l lc In t e r e s t

S e x o f f e n se s ;

F e lo n z ou s d ru g  o f f e n s e s .

2
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ProstAtutlon , and/or

G am b l z n g

A n y ap p l lc a n t d en z e d  a d r zv e r 's p e rm i t u n d e r t h e p t o -

v i s zo n o f th l s s e c t i o n m a y a p p e a l su c b d e n i a l t o th e

T ax ic ab  R e v l e w B o a rd p u r su an t t o S ec t io n 2 2 - 6 6 N o
ap p kyc at xo n f ro m  th e ap p ktc an t d e n te d a d r tv e r 's p e rm l t

p u r su an t t o th e p rov i sion s o f th x s sec t lo n , wh ich  d e n l a l
w a s u p h e ld  b y th e T ax ic ab R ev i ew  B o a rd , sh a l l b e ac c ep te d

from such app licant w ith An fœve (5 ) years from the d ate
o f th e d e n i a l b y  th e T a x z c ab  R e v i e v B o a rd  ''

S ec t ze n 6 A m en d S e c t a o n 2 2 - 6 1 en t a t le d ''Is su a n c e e P r ob a -

t a o n a r y P e r l o d '' b y  re - n a m i n g su ch  s e c t i o n  '' I s su an c e . '' a n d  b y

deletlng sub -p aragraph s ( a ) and (b ) an th eir entirety and An sert-
ln g In ll eu th e r e o f a n ew p a r ag r ap h t o re a d a s f o l lo w s :

''T h e I n sp e c t o r , a f t e r i n t e rv i e w i n g a n  a p p l l c a n t

a n d  b e an g s a t a s f a e d  th a t t h e ap p l i c a n t h a s c o m p l z e d

w l t h  t h e r e q u l r e m e n t s o f t h i s d tv m s lo n , a n d  a f te r c h e c k -

1n g lo c a l r e c o rd s , ch e c k l n g th e ap p lz c an t 1 s p re v io u s

em p lo y e r s a n d  c h e c k z n g  tb e ap p l z c an t ' s l o c a l , s t a t e a n d

f ed e ra t c r lm in a t re c o rd , If an y , In c lu d ln g b u t n o t lim lt -

ed to th e N C IC and th e Federal Bu reau Pf Inve stigation ,
sh a l l a s su e t o s u c h  a p p l i c a n t a d r a v e r ' s p e r m l t N o

p e rm z t sh a l l b e I s su e d  u n t l 1 a 1 l p r o v a s i o n s o f t h a s

A rt ic le a r e m e t Th e d r lv e r ' s p e rm l t w h z ch sh a l l sh o w

th e ap p l z c a n t ' s p h o t o g r ap h , n am e p h e a gh t , w e œ g h t . a g e ,
th e e xp z r a t l o n d a t e . a n d th e o p e r a t i n g  p e rm i t h o ld e r f o r

wh o m th e d r iv e r w :t 1 1 b e em p lo y e d  T h e d r lv e r ' s p e rm zt

m u s t b e d i sp l a ye d a t a l l t am e s 2n th e c a rd f ram e a t t ach e d

t o t h e g lo v e c o m p a r t m e n t o r d a sh  o n  t h e r z g h t s z d e o f tih e

d r a v e r ' s t a x a c ab  N o d r lv e r sh a l l o p e r at e a c ab  f o r an y

op e r at ln g p e rm lt h o ld e r o th e r th an th e op e r a t ln g p e rm lt
h o ld e r sh ow n o n h i s d r av e r ' s p e rm l t , an d , u p o n th e t e rm z-
n a t lo n  o f a d r zv e r ' s a g r e e m e n t t o d r lv e f o r su c h  op e r a t -

zn g p e rm i t h o td e r , th e d r av e r sh a l l su r r end e r h I s p e rm z t

to the ln spector klthln f orty-elght ( 48 ) hou rs ''

Sectaon 7 Amend Sectlon 22-64 ( 1 ) by deleting the word
''or'' contalned in sub - sectlon ( e ) Further amend sub-sectlon ( f )
b y ad d in g  to th e e n d th e r e o f th e k o rd ''o r '' an d a n e k  su b - se c t aon

en tlt led sub - sect lon '' ( g ) '' to re ad a s f o llow s

'' ( g ) Any sex of f ense or of f ense Invo lvlng moral

t u rp x t u d e ''

S ec t i on 8 A m e nd Se c t i on 2 2 -6 4 o f th e C od e b y ad d a n g a

new sub -p aragraph ( 6 ) to read as f o L low s

'# ( 6 ) Found b y the zn spector to h ave azded or
ab e t ted  In  th e c om m a s s a o n o f an y o f th o se a c t s c o n t a in ed

ï.n sub -p arag raph ( 1 ) a . b , d . e o r f o f th I s sect Aon ''

3



Se c t i on 9 T h I s o rd ln an c e sh a l l b e c om e e f f e c t iv e Am m e d a -

a t e ly u p o n  I t s a d o p t l o n

A p p r o v e d  a s t o f o r m

A s s l s t a n t C l t y A t t o r n e y

4



C E R T IF IC A T IO N

1 , P a t Sh a rk e y , C l t y C le r k o f t h e C l t y o f C h a r lo t t e , N o r t h

C a r o l a n a , d o h e r e b y c e r t l f y t h a t t h e f o r e g o l n g z s a t ru e a n d

e x a c t c o p y o f an  o rd in an c e a d o p t e d  b y th e C l t y C o u n c z l o f th e

C a t y o f C h a r lo t t e , N o r th  C a ro l in a , A n  m e e t l n g h e ld  o n t h e

d a y o f , l9 9 , a n d  r e c o r d e d ln fu l l I n O rd ln a n c e

B o o k  , b e g l n n l n g o n p a g e

W IT N E S S m y h a n d a n d t h e c o rp o r a t e s e a l o f t h e C l t y o f C h a r -

l o t t e , N o r th C a ro l l n a , t h i s t h e d a y o f . l9 9

P a t S h a r k e y , C l t y C l e r k

5
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Bo l xcy Imp t kc lt ko n e
'm p ro vem e nt s t hro uq h t b e S t o rm  D r a in ag e R e p a tr

Po lxçy req u ire prope rty ow ne rs t o pay a ehare o f

the co st . W e rerog n iwe t he sa feky co nce rns o f

the re sident g d ue to the llrge b low out s . H owever e

bec au se t he prob lea  doe s not invo tve etreet o r

hou ee flo oding , it is not am onq the very wor st

p rob lems C ity -w xde .

Fu nd inq : Storm Dra tnage Repa ir cap ita l A cro unt .

s t a f f R e eo u rc* t J u làe  a ur ch

6 . Recowa e nd adopt xon o f hn ord kn anee am end knq C h apte r 22 o f t he

c ktv C ode e nt tt led Ve b tc tee fo r H ire .

Tax ie ab on Septomhor 23 , :99 1 Cou ne il rev tew ed a report

R evlew from the T axicab Rev iew Bolrd to the C kky M anager

B oard concerninq propo sed c hange e to  t he t ax ie ab

o rd kn l s c e .

* cou nc i l d irec ted the d anage r to rev ise

aep tloa p o f th e ord in lnce d ea l tng w kth d r kve r

q u al kf kc at ko n s .

* In p lrt icu lar z counc it req ue sted m ore
Btr ingent rev tew  o f app lic ant s and d en ta l o f

drive r 'g perm its to p ereon s r/ avlrted of

certlin fe lonàe a eurh ag sex o'fen Bes .

* T be tnt ent o f t he Be ch an qe g ks to e nhan ce the

Ba fety and welfare o f c tttse ne rtd ing tn

tax tc ab e tn the C tty o f Ch ar totte .

Code The enactm ent o f tb ia ord inance w kll am end c hapter

Aœ enamo nt 22 o f the c ity code in the fo llow ing m anner l

1 . cab ownerl (operattng perm it holders ) w tll be
req u tred to rev iew an app l keant le b ackg round :

knclud tnq crim knat reeord . pripr to
aut ho r txisg the lpp lie an t to dr ive for th e

company . S*t . 22-32 17 )
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2 . c ab ow n e r s sh a l : n ot N t-m tt a d r tve r w h om  t h e

p e rm it ho ld e r k now s e f o l low kn g r e a eo n ab le

/ kwqukry # to he trï vtolatxon of any provkBkonof thia ordinanee to d
r ive a t ax ic ab for th at

com p any . Fa ilure o f the c ab oe e r to comp ly
/ w àth th ke sert kon m ay re su lt l

.n t h e

su sm n sào n or revx at ko a o f t he oN ret ing

perm l.t . see . 22-32 (g )

3 . D r tv er ' s N m it / w &l1 be de n ted to &ny

app lic aak w ho ee c r tm tha t reco rd ks Bqch th at

tk wo u la b e ag a tnst tho pub lte inte re at fo r
-  such an lpp lication to be app roved . Th isî 

d knanoe p resum es t hwt t he r -- -ksston oror

co nv ict ào n o f sex offen se s , fe lo n tou e d rug

o ffenaep . prost ttut io n or g nmhlin: w ou ld be

aqa ànet the pub lxe kntere et . A pp lxc ent a m ay

appea t suc h a den ia l o f p erm tt t o t he T ax tc ab

Roviow soard . see . 22-36 (2 ) (a )

4 . A rab owner who neqlxqently or Lnkenttonally
l klow l a dr kv er w ho doe e not moo t t he m kn km um

roqutro-entg of tbis lrttele, after their2 
le tnqu try : to d rlve unde r therea eonab

ope rekor 'a p erm it . m ay hav e t he tr o perator 's

pe rm tt revoked o r euspended . sec . 22 -42

(A ) (1-7)
ee

5 . D r àve r 'e p e rm tt g w f l l b e  d e n ie d  t o  an y

app làe apts w ho have com m itted or hlve b een

co nv ie ted o t ee x o ffen se s e fe lo n tou s d rug

o ffen lee : p roBt ttut ion or gnmh làn: o ffensee
.

T h@ p rev iou e ftve year lkm tt h ae bee n

e tkm knated fo r the le o ffen se s . App txc ant s

m ay app eal aueh a den ia l o f perm lt to the

Taxiclb Review Board . sec . 22-60 (5 )
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6 . T he t ax ic a b in sp ec to r ah a l l n o t xe au e a

d r ive r e p e rm it to an y a pp lxc a n t u nt i k a 1 1

p ro v xs to n s o f th àa o r d in anc e re g a rd ing

d r iv e r 's q ua l t fàc a t ion s h ave b e e n d e t e rm tne d

b y the xn ap ec to r t o h ave b ee n B at i e f te d .

Th is inc lude s rhecking loc a l , state and

fe de ra l r r xm in a l h i sto r xe s , d r ive r e l xe e n se

record s o r any other tnve st ig at ton a e

required by this ordtnanee . Sec . 22-61 (a )

7 . The 60 d ay p rob at ko nary dr ive r 's pe rm ik

previously found àn Sec . 22-61 (b ) hae been
e lim inated . D r xve r 'e pe rm tt e w ill not be

àa pu e d u n t i l a 1 l b ac kg ro u nd c he c k s b a v e b e e n

ded by tbe inele ctor . ser . 22-61 (a )

8 . A dr iver 's p erm it m ay be revoked for

c nm- ks s io n o r c o nv tct io n o f a n y se x o f fe n se

or o ffe n se knvo lv tng mo rl l tu rp ktude .

.  22-64 (l) (q )

9 . A dr iver 'e perm it m ay be rev oked for a id inq

an d ab et k xn q a ny o f fe n ee l tste d tn s e c . 2 2 - 64

(l) (ayb ,d .eAfj See . 22-64 (6)

lQ . The qua ltftc at ton s fo r a d r iver es pe rm tt hl ve

b e e n e xp an d ed t o re q u tre t he a pp l ic a n t to

p roduce c r tm ina l record s from h ia coun try o f

origtn (tf not a U .S . cxtxaen ). Drxvers w ill
b e re q u kre d t o p ro v id e r e l iab le d o c um e n t a t io n

o f the tr e liq tb ility to be a tax tc ab d r ive r w

pursuant to the U . s . Im igrak io n and

N atu r a l tzak ko n ru le s .

T he propo sed o rd inance is attac hed .

C le ar anc e s : T h xs re q ue st h a B b e e n r ev iew ed a nd ap p r o v e d b y t h e

Po lic e D ep a rtm e nt and C tty L eg a l D e p a r tm e n t .

sta ff R e sou rce l Don steqe r

h t t ac hm e nt N o . 2
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T o s t a f f p e o p l e

Atta ch ed Is some in fo rma tzon tha t zs go ing to Co unc zl in today 's (W ednesday )

zpa pa cket that dea ls w ith agend a œt em #8 # Add ison Apartm ents . Th A s wa s a la te

a g en da I t em , a nd th e a tt a chm e n t s h ad to b e s e n t to C o un c xl sep a ra te ly .

H e re 's yo ur s .
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l ADDISON APARTMENTS RENOVATION

October 22, 1991I

1 Fundlng Request to the Cdy of Charlotte and Renovatlon Prqect SynopslsI
2 Locatlon M ap, S lte P lan, and P roposed F loor P lans

j 3 Hlstory of the Addlson and Renovatlon Plannlng Efforts to Date

4 Flnanclal Prqectlons1 
s M arket Info rm atlon
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I FUNDING REQUESTTOTHE CWY OF CHARLOUE

I
D evelopm ent N am e: A ddlson A padm ents

j 831 East Morehead Street
(M ner: T he H ouslng A uthorlty of the C lty of C harlotte

or 1tG asslgneel
P uqxlse' S ubstantlal renovatlon to accom m odate 86

one-bedroom  apadm ents for Iow er lncom e elderly

j resldents
Loan A m ount

I prowsal A: $ 246,000

Proxsal B: $1 ,Q44,1Q0I
P osïbon: S ubordlnate to Flrst M ortgage

1 Interest nate: 2%, payable at matunty

Term: Thlrty (30) YearsI
Loan (M osing: P rçor to constructlon start

j EstlmatedGonstrudlon
S tart D ate: 9/1/92

I

I

I

I

I

I
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l ADDIKN APARTMEGS
R EN O VATIO N  P R O JK T S Y N O PS IS

I

I
Es:m ated Pm ject Cost: $5.1 71 , 1 00

j Maximum Inœmes of Residents to t- Serve:
P roœ sal A

1 43 unsts scozo of Area Med:an lncome ($14,070 for 1 person household)

43 unlts' 60% of Area Medlan Income ($16,850 for 1 person household)I

Promsal B1 
43 unlts 4ow  of Area M edlan lncom e ($1 1 ,260 for 1 person household)

43 unlts 50% of Area Medlan Income ($14,070 for 1 person household)I
eroject-  sunding x urces:

1 proposal A proposal B
sale of Low Incom e Hous,ng Tax c redlts $2,369,000 $2,369,000

I SF ll et lfoHrtgsatogrel cjaoxmtl e dl n' tvS c o rp of N c ) 1 , a7 1 ,' c0c0c0 ,744 , (%0 g#
Second M ortgage (Clty of Charlolle) 246,100 1 ,044,100

Thlrd Modgage (Houslng Atdhorlty) 440.000 440.000l Total Development cost $5,171 ,100 $5,171 ,100

Promsed UnR Mix 86 One-bedroom unltsI
A verage S ize: 600 S quare Feet

j Scope of Renovatlon-
R eplace H V A C , plum blng and electrlcal system s

l Replace aII corrldor and unlt separatlon walls wlth one-hour flre-rated walls
R ep lace elevato rs a nd stalrs to B uçldçng C o cle stanclard

1 Install sprInkler system

Remove asbestosI
Install new  appllances, cablnets, and plum blng flxtures R econdltson exlstlng

wlndows, Install storm wlndowsI

I
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I Hlsvonv olz vHe Apolsox

I
O rlglnally constructed ln 1926 tbe Addlson A padm ent B ulldlng has been ow ned by the#

Houslng Authonty slnce 1974 Due to the contlnued deterloratlon of Its plumbln , HVACts
edj a. n d . e l e. qtr 1 c al s. y. s t e m s a n d. c. .o .n .c e r.n s ab o j t t h. e b u l tl djt

sn j sjzsjjaotej jtyy LghsB Jollgbjlflsl Fo l ethe bulldlng ln the sprlng ot 1990 tilnce 'that tlrne,
com blnMtlon of publlc/prlvate padnershlp w hlch w lll allow thls bulldlng to be returned to

the Glty's houslng stock for Iower lncome elderly households The materlal whlchI follows ls Intended to htghllght some of the hurdles we face and demonstrate thal a
renovatlon deslgned to serve low er Incom e resldents w lll requlre slgnlflcant publlc

padlclpatlonI
T he slgnlflcance of the A ddlson to C harlooe's urban fabrlc w as acknow ledged on

August 23, 1990 when It was offlclally entered In the Natlonal Reglster of Hlstorlcj Place: lts lmportancp has been summarlzed as followg
T he A ddlson A padm ents stands as C harloqe's grandest apartm ent bulldlng

of thb: perlod, as one of the Clty's flnest survlvlng early twentleth century1 hlghrlses
In scale and constructlonum aterlals and archltectural treatm ent

, the Addlsonj Apartmenls refsecls lhe olllce skyscrapers that were transtormtng the Gharlottesk
yllne durlng the 1920's T he bulldlng today Is one of the few  sum lvlng

steel-frame hlghrlses from lhls perkod It was des gned by Iocal archltectlW
lllard G  Rogersna onetlm e partner of C harlotte S preem lnent archltect

,1 charles chnstlan Hook
, and constructed by the c harlotte flrm , J A 

jjosnjensosConstructlon Gompany Both Rogers and J A Jones played key ro
erectlon of the cbty's Smpresswe skyscrapers and olher notable bulldlngs of tbeI early twentleth century

The Houstng Authorlty acqtmred the btllsdîng $n 1974 at a Soreclosure sale for $525
,G9j A renovatlon costlng approxlmately $225,000 ($3,000/unlt) was performed at that tlmeFlnancln

g for tlne purchase prlce and renovatlon cam e from  a Ioan from  Flrst U nlon
Natlonal Bank for $650,000 and Houssng Authonty funds Repaym ent of the ten year
Ioan from  Flrst U nlon w as m ade posslble by C lty C ounclf O n June 

.

.3 1974, Councll1 approved the use of the payment In Lleu of Taxes (PILOT) requlred by the
S upplem ental C ooperatlon A greem ent betw een the C lty and the H oussng Authonty for

the loan rspaymentI
T he H ouskng A uthonty operated the bulldm g w tthout addltlonal federa! or cçty subsldy
fro m  1975 thro ugh 1989 B y the Iate I980's

, 

It was apparent that the goal of servmg lowj Imn Ca O
j ryj eOo Oa

j

l
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d
oej I ys xf y)O SS Iodsllt l lefl nt bg 01 Jcl Jr J 7 WBzysj Jgt 00 dtdj; Wslyt hy jtshoea lnajo Ij nyy go uoy pr aej aat I Oyfâjt a( on dt jj e

A uthorlty s Revolvlng Fund of $440.000
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In 198 ,9 the Houslng Authorlty commlssloned Orkan Archltecture, P.A to perform aI study of the bulldlqg's exlstlng condltlon and make a proposal for cost-effectlve
renovatlon O rkan's study Included the follow lng polnts

1 Tlne extent of plumblng
, H V A C  and electrlcal system  p roblem s

requlres the replacem ent of these system s.

I Ghe bulldlng has asbestos In the boller rooms and around plplng
-

In Its current condltlon, the bulldlng has major bulldlng codel vlolatlons, Includlng the physlcal dlmenslons and flre ratlngs of the
flre exlts, the Iack of a sprlnkler system , and the flre-ratlng of

exlstlng walls1 
G lven the m agnltude of these problem s, It Is the A uthorlty's concluslon that the

renovatlon effod m ust be substantlal In scop ae w lth conslderatlon qlven to m alntalnlng

hlch contnbute to Its hlstorlc slgnlflcancethose lnterlor and exterlor bulldlng features wI

I
R E N O V A T IO N  P LA N N IN G  E FFO R T S  T O  D A T E

I

Slnce reachlng the declslon to close the Addlson, the Houslng Authorlty has been1 worklng to produce a vlable development plan that wlll preserve the bulldlng as pad of
the Iow  Incom e houslng stock W e have had num erous dlscusslons w lth experlenced

rlvate developers that seek to be a development partner In the bulldlng's renovatlonlhese dlscusslons and proposals have provlded the Authorlty wlth a comfort level1 
dlng the cost of a substantlal renovatlon, but the m ore fundam ental problem  ofregar

fundlng that cost and m alntalnlng the bulldlng for occupancy by low er Incom e

households has not been resolvedI
ln S prlng, 199 1, the A uthorlty applled to the N orth C arollna H ouslng Flnance A gency

(NCHFA) for Low Income Houslng Tax Credlts for the Addlson Thls appllcatlon wasj relected because of the hlgh per unlt cost assoclated wlth the prqect Accordlng to
state offlclals, the o nly posslblllty for approval w ould be to Iow er the T otal D evelopm ent

Cost to Iess than $60,000 per unlt Thls can be accom pllshed by asslgnlng a sm aller

value to the Authorlty's contrlbutlon of the Iand and bulldlng, but dolng so dramatlcally1 Iowers the tolal amount of fundlng equlty that c
. .

ould be generated through the tax
credlts T he result Is the fam lllar fundlng ''gap'' that m ost lf not aIl Iow  lncom e houslng

lax credlt deals faceI

I

I

I
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The amount of thls 'gapp Is a functlon of what Income groups are served by thej renovated development Tlnls package Includes two alternatlves
M onthly R ent M axlm um

No of lncludlng Incomes ofI unlts utlllt-les Resldents

prooosal A1 
%  of m edlan43 $aoa so

43 $373 6oozo of M edlan

I proposa! B

43 $232 40% of medlanI 43 $303 so% of medlan

'rhe fundlng gap that results from proposal A Is estlmated to be $246,100, Proposal B's1 
tgll F' l nll'ccl 4a 41 ilrloj e ctol oRn tsbsoeltcl ou nrcoefs t aja nr sdreuplorl 0t fjj rstNmd So ulfto f; so rsl Zo Znb jsb J Scl sffll tlr rdeedd I n
Interest second m ortgage A lI fundlng sources are projected as follow s

l
P roposal A  P roposal B

l sale of Low Income Houslng Tax Credlts $2,369,000 $2,369,000s
ale of H lstonc T ax C redlts 774 ,000 774,000

Flrst Mortgage (Comm Inv Corp of N C ) 1,342,000 544,000l 
V
S 
ja
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a g
o 
o

z 94 l ot Cu 'st Y1 n Og f Jul jaaoT l rOj tl yt e) ) 24 44 6,., xl 0 Qq 1 , .Q 4 4, . (;1 0, 0,
Total D evelopm ent C ost $5,171 ,100 $5,1 71 , 1 00

I
T he am ounts projected for these varlous sources are not flrm  T he natlonal m arket for

tax credlt ls both Low Income and Hlstorl ,c could affect the amount reallzed from thosej sources Also, the amount of the flrst modgage Is premlsed upon belng approved for
fundlng by the Com m unlty Investm ent Corporatlon of Nodh Carollna (CIC ) at a below
m arket Interest rate Of 7%  S trong Interest In the A ddlson has been expressed by C IC

j offlcsals, but a commltment cannot be obtalned untll a reservatlon of tnw lrmomeHouslng Tax Credlts Is In place

Notwlthstandlng the above uncedalntles, the Houslng Authorlty ls prepared to spendl the necessary at-rlsk development capltal to submlt an appllcatlon to ClC lf two thlngs
com e to pass

l ( 1 ) 'r h e p r o j e c t 1 s a pj
o

r o

r j t

v

y

e  

w

d 
j

b
j ç j UNUCJ (F Aa rf oovr $ Ls eo ;W pl ny jpoomsl I j oo U S ' 0 V T a XCredlts The Aut

NCHFA on October 31 1991I
(2) The Clty of Charlotte com m lts to provlde som e form of grant

or deferred lnterest Ioan for the fundlng gap resultlng fromj Proposal A or Proposal B For any prqect wlth an Identlfl
.

rd 
.fundlng gap , N C H FA  w lll not reserve tax credlts unless a ''flrm

flnanclng com m ltm ent for thls gap Is In place

I

I
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j The at-rlsk development capltal wlll Include the followlng ltems at mlnlmum
(a) Deslgn developm ent drawlngs adequate for the requlred Hlstorlc

Renovatlon revlew by the Natlonal Park Servlce Estlmated Cost.l $20.000

(b) Appralsal Estlmated Cost = $10,000I
(c) Envlronm ental Revlew Includlng asbestos assessm ent = $4,000.

I

I

I

I
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A D D ISO N A P AR TM EN TS C O N STR UC T IO N C O ST EST IM AT ES

1 source

Orkan Archltecttlre P A May, 1989l cxs (mn s, (,p su ()o - w :61) clm or saa.zscguo,

McDevltt & Street. Atlgust. 1990l x,.zso nno for 1 08 unlts or $s4 z2pxn't

I T
otal

Amsumollons COSt No of Constructlon1 ger .Un It Un Its Co- st

1 991 Cost to Rentwate $35.000 86 $3 01 0 000I
C G<  lncreu e D ue to

Hlslonc Renovallon 10 (h%I
H lstorlc R enovatlon Cost $38.500 86 $3,31 1 000

l Renovatlon ccst contlngency 1() ()%

TOTAL CONSTRUCTION COST $42 350 86 $3.642 100I

I

l

I

I

I

I

I



I

I

ADDISON APARTMENTSj PROJECT DEVELOPMENT COST
B ldg Purchmse $440 000

j Rseohmaboj j'jl tjtoltl 0 n 2 .660 32B32.5 000
C onst of N ew  o ldgs 0

Accessory Bldgs 01 Bond Premlum 29,853
G nrl R m ulrem ents 1 19,413

Contractor œerhead 59,707j Contractor Proflt 149 266 -
c onst C ontingency 298 533

C O N ST R U C M O N  C O N TR AG'T  3 642 109

Archltect Deslgn 179,000I Archltoct supefwsloa xs,ox
A R C H ITEC'F'S C O N TIRA GN - 224 009

Furnlshlnos 30.000j Survey s 000
Insurance 5 000

P roperty T ax 16,500

j Cs ou ynms t jollg ooj 'g9 1 0(j ' 0c 1 l
'ritle &  R ecord lng 1 0 000

RE Attorney's Feea 30 Q00I Pa4 Org Fees 50,000
T ax C redlt Femq 19.500

Market Sludy 2 000j Appralsal 10 000
E nvlronm ental R eport 4 000

S O F F C O ST  S U BT O T A L 212 000

Constructlon lnterest 303 0001 oeveloper s Fee loo.ooo
R ent-up Expenses 20.000

Rent-up Reserve (1) 100 000j operatlng nesawe (2) 11)0,K0
R ESE RV E SU HT O TAL 220 000

j TOTAL DEVELOPMENT COST $5.171 100
TO TAL C O ST P ER U N IT $60 1 29

I (:) Iafoected Iease-up perlod - ,8 months Deflclt durln; Iease-up - $91 .aso
(2) Fxpecled rm glrem enl of Ienders and/or equlty partner

CI

I

I

I



I
AD D ISO N A PA R TM EN TS
PR O FO R M A IN C O M E STAT EM EN T Proposal A

I Assumptlons
c urrent M edlan lncom e s4o,2tm

! person HH trtcome ttmdt Maxtmem RentI % of medlan so. s,xoro sasa
%  of m edlan 6o%  s16 88o szîz.z

l witN vwlndowof Apfordabllsty-% of medlan 43% $12
.
100 $3:3

%  of m eukan sa%  :14.,:$4. $373

I un, vvpes xumber ne. ''lnlltl''e
1 B R  sew m g H H  s < 5*  43 $303 13 OQB

1 BR sefvlng HH's < 60% K $373 16.033I 'rotal ae z9.()4()
L m%

Vacancy Loss @ 7 O0% (1 1 22)I
Eflectlve G rorss lncom e (M onthly) $27 91B

Effecllve Gro> Rental lncome (Annual) $335 01B1 Non nantal lncome 1 .sx
Effectlve G roas Incom e $336.51 8

j operxlng Fxpense,stlt
llltll)li

E lectnclty 55 900

j g<o vaot yte rj s&j yy Sg e w e r ,.6 5, (g g
M anagem ent 28.900

Legal 2 000I Adm,n.xrat.ve a ooo
Elevator C ontract 4 000

Decoratlng/nepalrs 22 709j Malnlenance 16 000
G rounds 5,000

PropertyTaxes 28.400 (1)

j Pj aasysryoal j Tr gax e.s 4, ., ()1 0, 0,
Replacm nt R $150/unIt/yr 12 900

Total Annual Fxpense (21 81700)I
N ET  O PEIRATIN G  IN C O M E $1 17 81 8

j (1) Arume.s $4 7 mllllon Aryserpsed Value w1th 50% Credlt
M A X SM U M  S U P PO RT A B LE D E BT

Debt Servlce Coverage 1 11 lncome Avallable for oebt s1oz.1n7
Am ortlzatlon Perle  (yrS) 30

lnterest Rate 6 00% 7 00% 8 00% 9 00%j $1,489 000 $1,,342 0X $1.216 000 $1,109,000

I

I
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I
C A LC U LA TIO N O F TA X  C R ED ITS

l votal oevelopment co. e,s,,.,, ,,00
Less

j Hlmonc Tax Credlt (1) (902.220)
T otal E lsglble B msls for

Low Income Hsg Tax Cfedlts $4.048.8801 vax creult Rate 9 :,0..
Q uallfled C ensus T ract 130%

j Total Low Income Houslng 'rax Credtts $472,719
(1) 20%  of TDC 1e.=  Bldg Purcbase & neserves

I

SO U R C ES A N D U S ES O F FU N D S Proposal A

SO U RC ES O F FU N DS

Sale ot Ll H sg Ts  C redlts

Arssum ed sale valui cfedlt $ $0 50

$2.369,000I sxe (,f Hlsloric 'rax credlt
Arxsum e  D lre un. a ate 8 00%

Assumed Dlmount (Yrs) 2I wqoon
D ebt Flnanclng

Rrst Mortgage (1) 1,342.0001 seconu Mortqage (oty of charlotte) 246,1%
Tlllrd M ortgage (H otfslng Authortty) 440 000

I 'rola, sourc.s of Funds $s,171,1*

I usss os yuNos
T olal D evelopm ent C nst $5,171,100

I

(1) Asstlmes a /% 30 year mortgage from Community lnve-stment Corporatrorl Qf N C1 .

I



I ADDISON APARTMENTS
PR O FO R M A IN C O M E S TAT E M EN T Proposal B

1 Assumptlons
c urrent M edlan Incom e $40.200

1 person HH lncome llmlt Maxlmtl-m RentI % of med,an .oos s, , ,a6a sa2
%  of m eulan 5:%  $14 :7: $% 2

j witN 'window of Aflordabllfty,% of medlan 33% $9
.286 $232

%  of m edlan 43%  $12,100 s:$ots

l untt vwes xumbor sent lnllmh'e'
1 B R  sefvlng H H 's < 40%  43 $232 9 983

1 BR servlng HH's < 50% #J $303 13.008I 'rotal as a aso
LRxm

Vacancy Loss @ 7. 00% (g1 :)I
Elfectlve G rorps Incom e (M onthly) $22 080

Elfeclpve Gfor's Renlal lncnme (Annual) $2M 958l Non Rental Inceme 1 ,soo
Effectlve G roas lncom e $266 458

j Operallnq Expense,sUt
llltles

E lectrlclty 55,900

j y) vaotuery s&j y)Ya OWO r 6 . 5 004 300
M anagem ent 28 900

Legal 2 0001 Admlnlstratlve 20.000
Elevator C ontract 4.000

DecoratdnWRepalrs 22 7()0j Mamtenance 16 000
G rounds 5.000

Property Taxes 28 400 (1)

j Pj yyastrroaî rq Tc aa'K BS 4, ,1 0: 0,
Replacm nt R $150/un1t/yr 12,900

Total Annual Expense (218,700)I
N ET O PER AT IN G  IN C O M E $47 758

j (1) Auumes $4 7 mllllon Arsserpsed Value wlth 50% Credll
M A X IM U M  S U P P O R T A B LE D E BT

Debt Servlce Coveraga 1 1l Income Avallable Ior Debt $4:$.416
Am ortlzatlon Peflod (yrs) 30

lnterest Rate 6 00% 7 00% 8 00% 9 00%j $603 000 Ssz- op() $493 000 $450 00ô

I

I
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I
C A LC U M T IO N O F TAX C R ED ITS

l 'rotal oevelopment cost ss.lzl ,1x
Lm%

Hlstorlc Tax Credlt (1) (902,220)l
T otal E llglble B asls for

Low lncome Hsg-rax Credlts $4,>8 88t)j Tax credft Rate : catxp
Q uallfled C ensus T ract 1 30%

Total Low Income Houslng Tax Credlts $473,719I
(1) 20%  ot K C 1er.5 Bldg PufchaGe & Reserves

I

SO U R C ES A N D  U S ES O F FU N D S Proposal B

SOURCES OF FUNDS1 sale of u Hsg Tax cfedtts
AM um ed sala value/credll $ $0 50

$2,369,000j sale ol Hlstonc Tax Credlt
Arxsunleö D sscount R ate 8 (>

AMumed Dlscount (Yrs) 21 774 000
D ebt Flnanclng

Fifsl Mortgage (1) 544.0Kj Second Mortgage (C4ty ol Cllarltdte) 1 .tM4 100
'n urd u ortgage (Houslng Authorlty) 440 000

j Tota! SourcK ol Funds $5 171 .100

j USES OF FUNDS
T otal D evelopm ent C ost K5 171 .100

I

(1) Auumes a 7% 30 year moqgage from Communlty Investment Corporatlon of N CI

I

l



I

I MARKG INFORMAVION

I Rent structure

The qoal of servlng Iow Income households In houslng unlts Subsldlzed through the1 Low Income Houslng Tax Credlt Program ls often at odds wlth the reallty of houslng
flnance T hat reallty dlctates that sufhclent Incom e m ust be generated through the
paym ent of rent to pay for operatlng expenses and support som e am ount of m oflgage

I debt
G lven the shallow ness of the subsldy provlded by Low  Incom e H ouslng T ax C redlts,

each development recelvlng credlts represents a balanclng act between seeklng toI serve very Iow Income Indlvlduals and generatlng suvlclent cash flow to pay operatlng
expenses and m ortgage debt W Ith these conslderatlons ln m lnd, the A uthorlty has

establlshed the followlng proposals for the Addlsonl
M axim um  R ent Including M axlm um

# of
- u nits Incom e U bllbes-  lncomeI

Prolmsal AI

43 50% Medlan $303 $14,070j 43 60% Medlan $373 $16,880
P roœ m l B

l 43 40% Medlan $232 $1 1 ,260
43 50%  M edlan $303 $14,070

I ln terms of market rlsk
, w e know  that thls flsk Is m lnlm lzed by settlng the rents as Iow

as posslble and servlng the Iow est lncom e segm ent Thls Is borne out by the Incom e

dlstrlbutlon of the Authorlty's current elderly cllent populatlon The more affordable the1 houslng, the hlgher the demand However, Iower rents result In Iower supportable debt

Slnce Proposal A represents the hlger rlsk proposal from a marketlng stand polnt, thlsI market dlscusslon wlll focus on demonstratlng the need for those unlts

The mlnlmum Income to afford proposal A Is around $12,000 per year It Is expectedj that the demand for the Addlson's 86 unlts wlll come from elderly households wh0 are
cufrently rentlng apartm ents In M ecklenburg C ounty D em and w lll be supplem enled by
elderly county households w ho currently ow n thelr hom es and by the relocatlng parents

of current Charlotte resldents These parents choose to relocate to Charlotte to be1 close to tlnelr chlldren

I

l

I
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1 The Authonty completed Ieaslng of !ts 1 12 unlt McAlplne Terrace elderly development
In O ctober, 1991 Rent Includlng utllltles at M cAlplne Terrace Is $335 per m onth for a

unlt comparable to the proposed Addlson unlts Lease-up of these 1 12 unlts wasI completed over a 14 montp perlod, for a rate of about 8 unlts per month surprlslngly,
over 25%  of these unlts w ere occupled by relocatlng parents ot current C harlotte

resldents We feel that a slmllar Iease-up experlence wlll be achleved at tlle Addlsonl
S ize of T argel M arket

1 How Iarge ss the target market of elderly renters and ownersp Jerry pger, Area
E conom sst for the U S D epad m ent of H ouslng and U rb an D evelopm ent, has

developed a model for estlmatlng houslng demand for rental tax credlt deals Uslngl hlstorlca? measures of growtb ln laouseholds and mcomes, thls model Is able to
estlm ate the num ber of elderly, Incom e-ellglble households for any speclflc rent

1 'rlae model produces the followlng estlmates of Income ellglble households.

No. of Households ThalI caumn x can Afford column A-nent

Monthly Rent Maxlmum Current Currentl Plus Utlllty lncome Renters Owners
$303 50%  m edlan 864 1 794

j $373 60% medlan 954 1996
T otal 18 18 3790

I

Market-AbsorWion of 86 Un'lts at-the Addison1 ' 
for a padlcular developm ent Is often descrlbed InT he rate of m arket absorptlon

term s of lts annual capture rate from  Its pool of Incom e ellglble households In

other words, what percentage of the Income ellglble households can reasonably be1 expecleu to move to the sublect development ln one year? lndustg
o  

Standard for
low er Incom e rental houslng capture rates has tradltlonally been 5

l Thls capture rate Is a functlon of the sublect development's competltlve posltlonw lthln the unlverse of com petlng developm ents A ddlson A padm ents should

pedorm well for tlne followlng reasons1 
1 A lalgil-vlslblltty Iocatlon w lthln one of c harloqe's flnest older

ne sg hbo rhoods ,

l 2 Its hlstorlc relevance w,1I attract some Iong-tlme charlotte resldents,

3 A Iocatlon accesslbfe to ptlbllc transporlatlo ,n a senlor's actlvltyj center at Covenant Presbyterlan Cllurch (1 00 yards southeast), and
m edlcal facllltles (Carollna M edlcal Center - 1 m lle south)

4 Its rent structure wlll flll a market nl6he between senlor's houslng forl very
.

low Incom e persons (1 e . Iess than aoo  of m edlan) and the
area's unsubsldlzed retlrem ent Com m tlnltles

I



I

l suwly of Elderly Housinp

The supply of elderly houslng ln Charlotte ls Iargely servlng two dlstsnctl Income categones Fhrst, there are a total of 1 ,788 unlts whlch sewe very Iow
Incom e elderly and handlcapped persons T hese unlts breakdow n as follow s

1 P roo ram NanudmEbledfeorlfyHrannjtdslcapped

Publlc Houslng 1,026I sectton 8/2.36 saz.
s ectlon 2O2 220

1 Total 1 ,788

Tlaese subsldy programs enable tenants to pay a maxlmum of 30% of thelr Incomej for rent regardless of the unlt's Falr Market Rent As a resultv most of these unlts
are servlng very Iow  Incom e persons For exam ple , 82%  of aIl
elderly/hanclbcapped resldents Ilvlng ln G harlotte H ousl on A utho nty's P ubic

8,0(* An $8,::: lncome wlll supportHousrng have annual lncomes of Iess than $l a total rent payment Includlng utllltles of $200 per month

A second market segment of Charlotte's elderly houslng supply Is semlng thel mlddle to upper Income populatlon The table, Top A-a R Oetlrement Communitiees,
com plled by the C harlotte B ussness Journal. presents a 11st of these
developm ents T hls 11st show s a total of 2 ,833 unlts ln 19 developm ents Tw elve

j of these developments requlre a slzable down payment/entry fee ($2Q,QQû). A1Ibut two of these developments have rent structures whlch would requlre Incomes
greater than $18,000

l As a result of the charloqe market's product segmentatlon for elderly houslng,A
ddlson wlll be servlng an Incom e group ($12,000 - $17,000) w hlch has not had a

Iflcant amount of houslng marketed to It Currently, the supply of houslngslgnj speclflcally targeted for thls group Is Ilmlted to two developments bullt wlth the
asslstance of tax credlls, M cA lp ne T errace and H oskm s M llls T hese
developm ents are descnbed as follow s

I
T ax C redlt A sslsted H ouslng for the E lderly

Gharlotte, North CarollnaI
R esldent R esldent

When No of Mlnlmum Maxlmumj Name Completed Unlts Rent Income Income Locatlon
M cAlplne Terrace 1990 1 12 $335 $10,000 $16,100 Southeast

Hosklns MIII 1991 94 $245 $ 7 200 $12 500 NortheastI

I

I

I
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I foeuerl'ntlatgtlo, s-gr'apM. dcAre'pn'tn-uepTpearrcaocedelemaosnesdtruante'tss ltea, aractkeoo, fsaectnr'ets ap,eor rmdoauhte: we
houslng avallable to the target m arket

1 Addlson Apartments' Iocatlon wlll complement these exlstlng developments and
should not create an over-supply condltlon w llhln the m arketplace

j condusion
G lven the above dem and and supply condltlgnst durlng Its rent tlp! Addlson

Apadments should draw between 3% and 5% of the Income ellglble renter1 households wtthln one year of open:ng The demand from exlstng renter
households w I(! be supplem ented by som e exlstlng elderly ow ner households w ho

wlll be changlng from ownlng to rentlng ConseNatlvely, 1% of the lncome ellglblel owners should rent durlng the Addlson's flrst year of operatlon Also, the
A uthorlty's (ease-up expenence at M cA lplne Terrace tndlcates that a substantlal
porllon of the unlts w lll be Ieased to relocatlng parents of chlldren w ho are current

j Charlotle resldents
Estlm ated A ddlson A padm ents A bsorptlon

l lncome Annual Unsts
E llglble C apture R ented
H ouseholds R anm e Y -

ear 1I
Exlstlng R enter H H s 1 ,818 3%  55
Exlstlng O w ner H H s 3,790 1%  38

j Relocatlng Parents 22.
Total 1 15 unlts per year

I
To concdude c

-

the 86 unds at A ddlson A padm ents should Iease w lthln 9-1 0 m onth:

j of openlng Thls absorptlon could val'y as the result of competlng developmentscomlng on Ilne wlthln the same tlme frame

I

I

I

I

I

I

I
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chrono logy : Integ ratton of L ight R ail Transit and the New

Conv ention C en te r

Decomher B . 1988 At a Coun cil w orkshop . Barton-A sclm an A ssoc iates

id entifie s the Uptown north -aou th rai l line located

beteeen Colleqe apd Sreva rd ztreets as tbe
principa l rai l segment in any liqht rail transtt

system .

Jaa uary 8 , 199: council apprpv es th e reservat ion of the ratl

corridor betveen co llege and z revar d st reets for

ratl transtt service w ith adoption of th e Urhnn

t r lan center C ity char lotte .Des gn .

N ov o- hor 5 . 1990 At a coun cil w ork sh op , etaff is dtrected to h av e

the N A Group eork œith Debela , CAtber ynd
. .s N any

to presew e a tiqht rait transtt torfidor thrtm gh

th e Conv ention C enter site .

hpril , 199 1 The City ' s application for Federal funds to

opera te a co- rter ra,fl dem a s tra tfea b e tveea
U ptown Ch arlotte and R ock  H ill raise s th e issu e of

c -- - .ter rail sew ice thr ough the new  Convention

Cem ter site . 'rh e Design Rev tew Co- f ttee f or the

Convention Center asks the V p to explore
tlze impacts o f àncozw ra ting c '- yter rai l

operat ion in C en ter destgn .

May 13 . 1991 hfter h earinq N h ' s xeport on comx qter r ail ' s
impacts on the C onvention Center , the De sign Rev tew

Czvfem: ttee recn- end s that the àsaue be pre sented to

the May or ' s Rail T ransit Task Foree .

May 14 . 1991 The Kayor' s Raàl Transit Task Porne tuianàmpxzaly
approves changing the p row sed c -lter line ' s

route so that it W 11 u se the Nor fo lk aouthe.rn 's

m a in lin e t ra ck  t o U p t ow n M c au se :

1 . The u se of the m in line track f or co= u ter
rail : rather than the slm r lihe th rou gh the

Convention Center , aaves $1(1-*12 mtllitm  in
repair costs f or the W vola-to-uptown secondary

t ra lk .

2 . C -- ater rai l N asengers cou ld use the p roposed

interçit y t ransp ortat ion term ln al on W e gt

T rade Street .

3 . c om- vter ra il ' a u ae of at-grade crossin gs at

2nd . 5th . 6th , and ?th Streeta w ou ld increase

m otor ïst delay .

'i



May 15, 1991 In Mayor/council Nemo #37, Council ls advïaed of
the T a sk Fo rce 's recom mendat ion to change the

com muter ra il rou te 's location .

June 199 1 c ounc i l learns that C ongress w i ll not fun d

th e c -- - xter rail port ion o f ou r qpp lica tion for

federal fu nds , but wou ld con sider the p ortion of

ou r app lication for light rail p lann ing fu nd s .

Council appropriates $500 ,00û in the CIP to match
th e possib le federal funds for ligh t ra il ptanning .
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SYSTEM TTPICAL AARA I RKNGE
HOD; RRARAODm TSTICS CITIES (Killions) 1 CBD CHRRACTERISTICS (Pass/Hr/Track )

l 
.

/W> 10 lcoMmlrsR RAIL Central city/suHlrban New York City* 
z J) p $ 15.7 I 150,0Q0 emplogees or more, l0-2Q,00Q

service, Kxcluaive right- Chicago* J0 4* 7.2 I over 50 million sq. ft. of
of-way; locomotkve-baule; Philadelphia* 4.1 I non-residenttal development

I

Ié 
m
êl 111 

U/3.6 l lso,onotemployees or more; 20-50,000HKKVY RAIL n xhuny or Rlevated on san Francisco (BRRT) p;

'& 3 Q $ over 5: mittion sq. ft. okexclusive right-of-way; Waahtagtol (METRQ) aé .
W e 1.B l non-restdential developmenthigh-capacity , high- Atlanta (MARTA )

speed electric aervtce I

l

ï- ?: I$% a
. a I uo-zso,onc eopzoyees; s-ac-cc:LIGHT RAIL Vxclusive or ahared San Dieço JX jï

rïgbt-of-way; generally Baltimore** 11 OXUZ 1.9 I 20-50 mlllion sq. ft. of
** V G 1.9 ( non-residenttal developmentat-grade; medïuM speed, St . Louis

overhead electric Portland 1.t $
I

1
charlotte 1.0-1.1 1 45,:00 Gmployees (j990); 3,000

(0.5 in 1 76,:00 exployees (2010)2 (2Q10 rtdership
Hecklenhurg l 8 3 millton sq. ft . of in best corridor)

county) l leasable office space (19911
I

* Th ese cittes are served by other ra il tran sit a od es

** Sy s+o- - are under col stru ct ion .

*
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( March 1:91

N o te: E ach contestu t is crei ted w ith tNe lr gest sum  of points obtalned for three problem s.

i l . -V integers aa  given. P rove tbat the sum  of thedr squazw  is i visible by #  if it i: know a
, tbwt t*e Q fezence betw een the pzoduct of any N  - 1 of tkem  and tNe lM t oae is Q vieible

by N . (3 points)

2. Eacll of tltr-  S vea circles with radû 1, r and v touchûs the otber: 1om  the outside. For#
wbat values of r does theze exist a triaagie udzc.l'znscribed' to theae drcles? (This m eu s
the circles lie inside the triaagle, eatk' circle touchiag t&vo side  of tke triu gle aa d m-v h

side of the triangle touching two eirdes.) (3 points)

3. W e are givea 30 bx ts stani ng in a row , 15 of w hich are for the right feet and 15 for the

left. Pzove that there are ten successive boots som ew here in tM s row  w ith 5 right = 4 5

left boots anoag them . (3 pointz)

4- T he num ber 123 is shoqva oa the s,zreea of a com puter. Eal . m iuute t:e com puter adds

102 to the aum ber oa the screea. T  1te com puter expert M iska m ay chaage tNe order of

digits in the num ber oa the screea w l-teaever he w ishes. C =  he enAure that no fouz-i git

n'lmber ever appears oa the screen? (3 poiate)

%

; -
1.



' IN T ERNAT IO NA L M AT H EM AT ICS

T O U R N A M EN T O F T H E T O W N S
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SEN IO R T RA IN IN G PA P ER) Y EA RS 11,12

M arch 1991

N ote: E ach contestu t is credited w ità the largest sum  of poiat: obti aed for thre  problem s.

1. Find V  naturz numbers n, and a11 iategers x. # (z # p) for wM G  the fozowing equatioh
is sattsied:

2 4 zn : 4 :*x +  x +  ? +  
.  .  .  +  z =  # +  # +  y +  . . . +  # .

. (4 poinu )

2. Two points JJ u d L u e givea oa a drde. Constm ct a triu # e AB C so that ita vertu
C  and the intersed lon points of its m ediu s A K  u d B L b0th De oa the d rd e. Jf = 4 L

being the midpoiats of its sides BC u d AC. (4 points)

3. 100 numbers 1, 1/2, 1/3, . . ., 1/100 u e written oh the blackbou d. One m ay ddete two
arbitrv y num bers c aad b xm ong them  and w rite one aum ber, axm d y l +  :+  c:, instead.

M ter 99 such operations oaly one num ber i: left. W hat ia tM s M <  num ber?

(4 points)

4. (a) Lq it possible to plv e Gve wx dea cubes in space so that ev % of them has a pv t of
its face toucMng each of tNe others? (2 poiats)

, (b) Answer the sxme questioa, but with 6 tube:. (2 points)

, 
#

'

k

!
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Results of the 12th T ournam e
nt of Towns (1990-1991)

C harlotte 
24.28

H obr t 
20.52

C anberra 
17.70

E dm onton 
16.40

Jerusalem  
15.62

H a,m burg 
11.70

H aifa 
11.39

N ew castle 
10.05

O snabrueck 
9.00

N ew  Y ork 
6.16

B ogota 
4.77

Salonika 
3.75
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C ity C ouncil P resentation O ct 28, 199 1

G ood evening. M ayor M yrick , m em bers of the city council, thank you

for m akin g tim e on the agenda for m y presentation . I am  here to tell you

about C harlotte's sm ashing perform ance on the International M athem atical

T ournam ent of T ow ns. T he contest began m ore than 12 years ago in the

S oviet U nion, and has grow n steadily over the years both in term s of

num ber of p articipating cities and students and in the num ber of countries.

In 1990-9 1, there w ere approxim ately 5400 students from  65 cities in 23

countries. M o st of the p articip atin g cities are form er eastern block , but

tw elve w ere w estern w orld cities. I am  pleased to tell you that C harlotte

w as the top W estern W orld city and that C harlotte w as 6th over all.

Let m e tell you about the com petition. There are tw o divisions, junior

gnd senior. T he senior division includes U S 11th and 12th graders, and the

junior division a1l other grades. There are 2 fall rounds and 2 spring

rounds. In each round students have either 4 hours or 5 hours to solve

exactly 3 of the 5 or 6 problem s posed. A s you m ight guess these are not

routine text-book problem s. T hey require great inginuity . M ost do not

sim ply ask for a num erical answ er, bût require the developm ent of an

algorithm or a proof of a conjecture. I've brought tonight a sam ple of these

problem s. A ltogether, 28 C harlotte students participated, and 9 earned

D iplom as of D istinction . A ll these students are m em bers of the C harlotte

M ath C lub, a club for Junior high and high school students l sponsor. T he

club m eets m onthly to w ork prob lem s and to com p ete in m athem atics

com p etition s. L ast year, besides com peting in the T  of T , w e took p art in

the V P I collegiate contest, the A C M  collegiate com p uting contest, and



because of a generous contribution from  P ep si C ola of C harlotte, w e

com peted in a com petition in A tlanta.

B efore reading the nam es of the D iplom a w inners, I'd like to read to

you the nam es of other students w ho m ade a significant contribution to

our success: Scott H arrington , K ris C arroll, P aul R upe, R yan V inroot, T hu

T ran, C hase P arisher, S arah D ean, C hetan B ettegow da, A lbert M onroe,

D aniel W einstock , Fred G ray, A lex S ansone, and C hris Sidi.

The junior division diplom a w inners are

B en D avenport, an 11th grader at N C S SM , form erly of E ast M ecklenburg;

B rian D ean, C harlotte L atin 10th grader;

R yan D eering, E ast M ecklenburg 10th grader;

G arrett M itchener, H aw thorne Jr H igh, 9th grader;

R obert Schneck, an 1 1th grader at N C SSM , form erly of South M ecklenburg;

and T un g T ran , an 11th grader of
.  

N C S SM , form erly of P rovidence D ay . T he

students from  N C S SM  are represented by their parents.

In the senior division, the w inners are

N athan B ronson, a U nion C ounty 12th grader;

A kira N egi, a South M ecklenburg 12th grader;

and P aul Y ushkevich, a C harlotte C ountry D ay 11th grader.

M ayor M yrick , I believe you have the diplom as. T here are tw o diplom as

for each w inner, one in R ussian and a translated version in E nglish .
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