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M AY O R 'S SrR rnu L v

N ov -m h - r 25 , 199 1

6 :3 0 p .m . C IT IZKN S ' R KAK IN G

eec Recognize Youths of the Month for Sept-mher, October and November;
Sep t-m hor - Roslyn Ren ee W hite and Oai T o ; October - D orothy D . Acee and

Jeffrey Sm ith ; N ov o- her - Jerredith Sh earin and John W ebb .

eell Recognize Bob Pressley and present Urban Traffic Engineering Agency Achievement
Aw ard from th e In stitu te of T ransportation Eng tneers .

E n  /#&/#:#*s/
. -3 . , 52B East K ingston Av enu e - Presentation of Tree Adv isory

Com m ission Aw ards .

x 4 . D e lc ie Ho lstein , 2807 Porrestal Stree t , Apt . A . - Re dmhu rsem ent fo r m edica l

bills incurred due to injury received while riding a City bus .

>Cj. Craig Isaac, 1231 Bast 35th Street - Development of Johnston Mill.

-*%1 Faul Sires, 10Q1 Zast 35th Street - Development of Johnston M111.

-peutno=l5B /& N /J Tzzn L ro .%/d/ l
Ben Mat zko , 1025 East 3 5th street - D eve lopm ent o f Johnston M ill .

.  G lady s Scott , 1lQ 10 H arrow fie ld Road - iarly Intervent ion for Ch i ldren at R isk .

. Z llen Sn ider y 7507 W hippoorwi ll D riv e - A irport Buy-ou t ; A irport is neg otiating

to bu y h er h om e .

0 . Ed M cM ahan . 58 15 W est Park D riv e - Crises A ssistan ce .

/ F.PR. #*h)ë 9ea.7r; F-U .:'T dl'// vrn o A/ y w  .s?.5>3 - gcuM
.z'/ /(

o :sJ)7
:Q : p .m . - C IT T C o a r l L M R W FTR Q

1 . Inv ocat ion by the Rev erend MeA rthu r Sander s of F ir st M ayfie ld M em oria l Bap tist

C hu rch .

2 . The follo-H ng reque sts to speak to agenda items hav e been receiv ed :

(a) Agenda I+om No. 4, Consent - 30-W, Paw Creek Parallel Outfall.
u - 4q) Jerry J. Hunter, 2222 Sam Wilson Road - 399-5327.V za- zz;r'o rt

. lhxvn nc'+s%  fslç. - csw m  u rn 1'r?4.C z- ,#.'y'#)4 oK
(b) Agenda Item No. 14 - Atrport Connector Name - e Priday , 8700 Dixie Dr .

392-50 19

(c) 
x pgenda Item No. 19-3 - Amendxent Bnvironmental design serviees, HDR.
Jq 1) Mark ;. Fogel - P . 0. Box 1189, Raleigh , N .C. (919) 833-8852.

w
zï 2) Robert Sanders , 101 N . McDowell Street - 331-0500 .

C , n zex s V -n,5g
.

F baes ,
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TH E W EEK  0 F N OV EM B ER # - 8
4 , M o n d a y

12 qq u oon PL AN KI/ G Co / hlss lo h fw ork so s s tow  - CI GC , e 1h F ko o r C on fe renc e Rooo

5 , T uo sday

NUNICIPAL ELECTZON , B@Nn REFERERD:

6 , W a d n e sd a y
'  '  

e :: p 'V - CRARL@TTE-NECKLERBURG ART C@NNIsSI@N - CNGC , B1h Floor Conference Room

* se e m tITIIENS tRBLE QVERSIG KT CQNNITTEE - CMGC , 71h Floor Cen ference Room

7 , T h u r sd a y ,

1 2 :: n oon p IV . O F IN &U R AN C E AN D R ISK N AK AR EN EN T CH GC , l 01h F lo o r C on fe renç e Rooo

4 ea p m tBARLQTTE-NECKLENBUR/ âRT c@/Hlssl@NzEx*oulâv. C---111o* - CNGC , Room e7e

* ee p m FkANNlpB t@hhlssloN/elœnnlng c---âllee - CKGC , 81b Floor Conferenee Room

5 40 p m tBARLQTTE -M ECKLENBUR/ ART C@NKISSION AND TBE ARTS AND SCIENCE RO  GA IL - CNGC , 81h Floor
c o n fe r e n c e R o o -

9 , sa lu rd ay - l2 z Tu o lday
- -  

NORTq CAROLINA LEAGUE @F NUNICIPALITIES #//uâk NEETIN/ - Charlo lle Con vonlâon cen ter

TH E W E E K 0 F N OV E H B E R  1 1 - 15

ll # non da y

VETERAN S DAY . All C :ty O fflee s C lo sed

7 4: p - HIST@RIZ tAe-**RKs CONNINSION - Comm ïsslon Office z 1221 S Caldwetl Slreel

l 2 , T u e s d a y

5 Q0 p - Mœ  R INC APPEâLS 9OARD CNGC , 5 th Floor Con ferenee Roo>

A 4e p > PLANNIR/ C/lKl%sl@Nfplwnn âng Cp-o ï11*@ CdGC : 8 lh Floor Con ference Room

q ce p M AIRPQRT A:VINORY CONHITTEEWWOrR sbop - Charlo tle /Dougla s In ternal lona l A lrpo rl , Ma an Ter- knal ,

Con fe ren ce Ro om à

6 ee p m IT@R: WATER TASK FORCE CHGC Z Conference Cen le r

l3 , N pdn e sd sy

? 3 0 . * C LE AN C IT T CQN N ITT EE CN GC Z Room s 2 7 :-27 1

e 5 4 a m t lv lt S E RV IC E BO A RD - CMG C , 71h F lo o r Con fe ren ee Room

9 Q0 a > C lvlt SERV ICE BOARB/B**r âP/ * CNGC Z Room IlB

6 Q0 p > Y@UTB INWOLVENENT C@uHc lt - CNOC , Con ference Cen ler

7 4: p m CITIZERS C#9kE QVERGIGHT C@NNITTEFZP?bIie B**rlng * CNGC Z Neeiing thamber tTelevlsed txve on
c ab t. c han ne l 52 )

l 4 # T h u r s d a y
a 5 : a m C lv l k S E R V IC E B O A R D Z R @ / r In @ - R o o - s 2 7 e 2 Z l

q ee p * HISTQRIC D ISTRICT C@NNISSI@N - CNGC , 81h Floor Con ference Roop

lhd#tc %< Jce Atwl /?Ton?w &f#l/AI= &Azx#lJ
(CQN T IN U ED ON BACK ' . . .- ..--

& r  Izo ? >ol?J& b>xMt

- -  

-  c'xerlottc /% (7 28202 2861

>  - - -

7044 36.2395



MEETINGS 1: NOVEMBER '91 (ContlnuedP
ag e 2

THE WEEK OF NOVEMBER 19 - 22

:: z M on uay

3 t: p - M IN ;R SPEC IAL P :E P:RNI5 MEARIR B - CMGC , B1h Floor Con ferenoe Room

* *lQ p o ekANNlpe t@NNl&%leN/ionlng C---â11@@ - C8GC , 8th Floor Conferenee Rooo

5 ee p . ro  *D IK/M AK AG ER DINNER * CNGC , Neetâng Chamber conference Rooo

6 Be p m CITY ro  GA IL NEETINB/IOn In@ Belr lng l C8GC , Meellng Chamber

l9 , Yue sday

2 e4 p m 00  R INQ AUTRQRITY * Edw ln Towers , 2el W lQlh S lreel

5 5: p m Pt#NNlNB CQNNI&$I@NZEx@eu11v* C---â11e@ e CNOC , 8lb Floor Conferente Room

* :: p * PkANe TNB CQNNIS%IQNZPI*nnân/ C--- â11** - CNGC , 8lh Floor Conferene. Room

6 ee p m QNARL@T TE âRVISORT PARKS C@WNITTEE - CNGç z Rooms 27:-2/1

2 B # We ene sda y

7 5e a * PRIVATE 1M *  R TRY RG  Gr lk - CMGC , Roons 2/0-2:1

7 e: p m NETROP@LITAN PLANNINS QR/ANIZATI@N - C8G6 , Con ference Cen ler

2 l , Th u r sday

* 5: p > CKKRLOTTE TRANSIT ADVIS@RY C@NN ITTEE C'GC Z Room 2F:

5 ee p - CR ARLOTTE -NECKLENBURB âRT CONNISNI@N C/GC , @ th Floor Con ferenee Room

T ee p - CHARL/TTE TREE ADVISOR? C@88:$:1@8 - CNG6 , Room 2;e

THE WEEK OF NOVEMBER 25 - 29 -- -
25 # Konday

9 4: a * AUBRT/RIMK-CQLISEQB -C@KVEKTI@N CENTER AUTBQRITY - Charlotle Convenllon Cenler z lel S College
S treel z V IP -B

2 ee p > R-  M  ADVISQRY Q@KNITTEE - U tlllty Reparllenl, Sle: Brookshlre Blvd

5 ee p m rœ  *r Ik/h *R>@E@ DINI ER - CNGC , Con ference Cen ler

6 59 p m C ITIIEN% REARIN B - CNGC Z Neelang Chamb er fTelevlsed t ive on Eab le Channel 52 )

7 ee p m tITY C@eNclk BEET ING - CNGC , Nee tâng Chpeber (Te lev ised L ive on Cable Channel 52 )

2 6 , Tue lda y ,

@ 5: a - C IV Ik SERV ICE BQARD/B**r â.: - CMGC Z Nee llng ChaMber Con ference Roow

l Be p - C ITT '@N INB B@ ARD O F ADJU%TNEN T - Ba 1 N arsball Bldg p 7eQ N Tryon S 1

1 Q0 p - PtANNlRB C@NKISSI@N/PI*nnIn@ C@*>11lp* CNGC , 81h Floor Conference Room

27 , W ed ne sday

6 e: p m YOUTH INV/LVENENT C@uNc'k - CNQC , Conference Cenler

28 , Thu r sda y

TK ANKS/ IVIP@ :#Y All E lty O ffices C lo sed

- ge-

Thel. organ âzatlon s w tll no 1 oee t ân November

Ad v àsory En e rg y C omo :ss àen

commun âty Rela tâon s Cooo kltee

F ïremln 's qol kromen l Boord

Parade Pe rm ll Comm âlloe



N o vem b e r 2 5 , 19 9 1 C zty C o u nc z l A g e nd a

T a b le  o f C o n t e n t s

IT E M  N O . P a g e N o .

P U B L IC H E A R IN G

J . C D B G A m e n d m e n t 1

4 . V o t e o n C o n s e n t 3

ZO N IN G

5 - 7 z o n zn g It e m s D e fe r r e d o n N o v e m b e r l 8 , 1 9 9 1 3

P O L I C Y

8 . T a x zc a b  O r d x n a n c e  4

9 . S o u t h w e s t D x s t r ic t P l a n 8

l0 . C o n v e n t zo n C e n t e r IQ

1 1 . Pu b lxc T r a n sp o rt a t xo n 12
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C ou na lA genda

M o nd ay , No v em be r 2 5 , 19 9 1

5 :0 0 p .m . - C ou ne i l-M a n ag e r d xn n e r

@ M ln t M u se um  R eo r g . R ep or t

* W at e r s h e ö  P r o t e c t xo n

6 :3 0 p .m . - C xt x ze n e H e a r xn g

7 :0 0 p .m . - Co u nc i l M e e t xn g

IT : M  N O .

1 . I n v o c a t xo n b y R e v . M c A r t h u r s a n d e r s o f F x r s t M a y f z e l d M e m o r z a l

B a p t x st C h u r c h .

' 

2 . Con sader app roval o f m xnute s o f October 14 Br ze f xng and

Dty/zsi Regu lar Meet xnq ; œ tobe r 2 1 Zon xng M eet xng and Octobe r 28

Brzef xng and Reqular Meeting. j.,y yij
''O ?;

. .
) wl p,g p c'g t

,w leom vunuzc seAazxs : P

0. I JD P' *76 '*t>#
g 3. A. Conduct a publtt hearxng to obtaxn the vtews of cxtxzensre g ar d znq a se r o n d am en dm e n t t o t he F Y 9 2 C om m u n tty D e v e lop -

â m ent B lock G rant (CDBG ) F xn a l St atem e nt .

-1 .
/? Jh s. Recommend approvaz of a second amendmont to the coso Fxn-az

S t a t e m e n t  o f C o m m u n xt y  D e v e lo p m e n t O b ae c t xv e s a n d  P r o ae c t e d

/&*' o Use o f Funds and xts fxllng .1th HUD for 7192 of $3 ,751,000 ,

program zncome of $1,243 ,523 , recaptured federak 'unds of

,*, $3a,ooo , rezmbursement o r HgD monztorzng fxnd xngs or

91 $2s4,695 and reproqrammed runds of $1.,058,241 ior a'total of
1 ''5 #Z>2 $6.340:459.

C D BG M ay l3 e 199 1 - C xt y C o u nc xl ap p ro v e d th e F xn a l

s t a t e m e n t o f C o m m u n xt y  D e v e lo p m e n t O b ne c t xv e s a n d

Pronected Uee of Funds of $5,027 ,523 whxch

*  
znclud ed Fï92 Comm un it y D eve lopm e nt B loc k G rant

fu n d e , p ro g r am  xnc om e an d re c ap tu r e d Fe de r a l

fun d a .

I
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J u n e 2 4 p 19 9 1 - C it y C o u n c a.l a p p r o v e d t h e F 1 9 2

o p e r a t x n g a n d c a p xt a l b u d g e t s w h xc h m a d e s e v e r a l

c h a n g e s r e g a r d x n g t h e fu n d i n g so u r c e s f o r t h e

C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t ' s a c t xv xt xe s .

* T h e s e f u n d xn g c h a n g e s , a lo n g w zt h r e q u xr e d

r e xm b u r s em e n t e t o t h e C D B G p r o g r a m  w h xc h w e r e

xd e n t x f xed by H UD l.n t h e z.r a n nu a l m o n xt o r xn g

r e v xe w , n e c e s s zt a t e d a n am e n d m e n t t o t h e F 1 9 2

C D BG  F zn a l S t a t e m e n t ; C o u n c l.l a p p r o v e d t h e

a m e n d m e n t A u g u s t 2 6 , 19 9 1 .

P r o p o se d S e c o n d M e n d m e n t

T h e H U D a r e a o f f xc e h a s a d v x s e d t h a t t r a n s fe r r x n g

f u n d x n g o f c o d e e n f o r c e m e n t f r o m  G e n e r a l F u n d t o

C D BG  v zo l a t e s t h e ''m a x n t e n a n c e o f e f fo r t ''

p r o v z s zo n o f t h e F e d e r a l r e g u l a t z o n s . T h e r e f o r e ,

f u n d x n g o f c o d e e n f o r c e m e n t p r o g r a m  d e l xv e r y c o st s

x s b e x n g d e le t e d f r om  t h e C D B G  F x n a l S t a t e m e n t .

* T h a t p o r t xo n o f t h e f u n d xn g f o r c o d e

e n f o r c em e n t w z l l b e p r o v zd e d f r o m  t h e

I n n o v a t tv e H o u s z n g F u n d .

* It .ke propo sed that t h a.s $500 , 000 z.n CDBG

f u n d s b e t r a n s f e r r e d t o s u p p o r t l a n d

a c q u t s xt zo n u n d e r t h e I n n o v a t xv e H o u s xn g

P r o g r am  a n d x s , l.n e f fe c t , a t r a d e - o f f o f

fu n d s .

T h e f zn a l i n e l zg zb le c o st r e la t e d  t o  F a m x ly

H o u s x n g S e r v zc e s , w h xc h w a s xd e n t z.f ie d  b y H U D l.n

thez.r annual monxtorïng rev xew , z.s $29 , 00 5.
T h e r e f o r e , t h e C D B G p r o g r a m  w t l l b e r e zm b u r s e d

f r o m  t h e In n o v a t zv e H o u s x n g F u n d , a n d  t h l.s w l l l

xn c r e a s e t h e t o t a l g r a n t b y t h a t am o u n t .

A lso , a total o f $l , 0 58 , 24 l l.n FY9 l CDBG
c a r r y - o v e r fu n d s x s b e x n g r e p r o q r a m m e d  a d d i n g :

* $777 , 798 to Se lectxve Reh ab xlltat xon

* $28 , 4l0 to Acqu zsxt ion (p lu s an add xt zo nal

$500 , 000 f rom Code Enf orcement and $29 # 005

f rom the HUD re xmbursement )

@ $99 , 838 to Relocatxon , $7 , 970 to Home

O w ne r sh l.p D ow n P am e nt A s s xst an c e

@ $144 , 22 5 to Rep lacem ent Hou sxng .

#
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A t t a c h e d x s t h e o r xg xn a l a n d a m e n d e d fu n d x n g s f o r

t h e C D B G p r o g r am  r e v e n u e s a n d e x p e n d xt u r e s .

Fu n d xng : Com m u n zty D ev e lopm e n t B lo c k G r a nt Fu nd s .

C l e a r a n c e s z B u d g e t a n d  E v a l u at xo n a n d  C o m m u n zt y D e v e l o p m e n t

D e p a r t m e n t .

S t a f f R e so u r c e : D e 1 B o r g s d o r f

A t t a c h m e n t N o . l

: VOTE ON CONSENT ITEMS

è 4. Agenda ztems 20 through 30 may be conszdered xn one motion%'
% except for those xtems removed from the consent agenda as a

y) result of a councxl member makœnq such a request of the cxtyè 
c le r k p r xo r t o t h e m e e t x n g .

0- ?.1
Staff Resource: Pam Syfert#% .)

ZO N ING V

b v
The f o llowxng xtem s were de f erred at the November 18 # 1991 ' i

r . tj .
meettnq . j., 'j 

o$ ,A bb
.  (91-58) Decxsxon on Petitxon No. 91-58 by Erwzn Properttes, Inc. for a :

N y; change xn zonxng from O-l5(CD) to B-ISCD and a B-ISCD Sxte Plan p:'
%

é/ Amendment for approxxmately 26 .4 acres located on the westerly

? slde of East W. T. Harris Boulevard south of N.C. 49.(l
:
t!/ -

D e c i e xo n w a s d e fe r r e d a t t h e O e t o b e r 2 1 m e e t x n g B .

k
N T he zo n xng C om m xt t e e d e fe rr e d act xo n o n t h x s p e t xt xo n u n t x l

N o v e m b e r l 8 , 1 9 9 1 .

' R t t ac h m e n t N o . 2

s
9

%.

L
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6 (91- 73 ) ectsïon o n Pet xtxon No . 9 1-73 by Px Phx Chapte r-omegae o f

Charlotte , Inc o, for a change xn zoning from R-9 to R-9MF (CD )
fo r a 9 .8 9 a c r e s xt e lo c a t e d o n t h e w e st s zd e o f 1 - 7 7 so u t h o f

H am z lt o n C zr c le .

6 A protest petzt-xon has been fxled and xs suffzcxent to xnvoke
- the 20% rule req uxrxng affirm ative votes o f J/4 o f t he M ayor

J/Y and councxlmembers, not excused from votzng, xn order to rezoneJ
Z Z the property .

11 The Zonzng Commxttee deferred action on thxs petztion to
N o v e m b e r l B .

A t t a c h m e n t N o . 3

7 . (SUP Decxsïon on SUP 91-4 by Rxchardson Sports L zm zted Partnershxp

91-4 ) for a spec xa l Use Perm tt conszde rat zo n for a st ad xum xn UR-3 ,
1 - 3 : U - I : a n d U M U D z o n in g d z s t r ic t s , o n a p p r o x zm a t e l y 3 3 .1 8

prHll acres bounded by South Cedar street, West Morehead Street:
? : 1-277 and Mznt and Graham Streets.l ,.-.-.7) 

.

J? ..'t' ,,he zonxng commzttee recommenes that the F'xnaxnqs o, eact and0.4 ? ,7 
lu sxon o f Law as set forth xn the attached document be4

*  

V  'opted and the specxal Use Permz.t be approved.t 
t ..>F > 

q,  '': J At achment No. 4( 
,s j -.9''9 N

Sçju tp
,>' q *'

.C ; eoszcy .>3b
y, ë ' x >&x% 4, /J

7*V 
&7 a 8 . Recommend adoption of an ordxnance amendxnq chapter 22 o f the #

.  a o$
C ïty C ode ent xt led V eh xc le s fo r H xre and sett tnq an s o sP

p tm p le m e n t a t xo n d a t e o f F e b r u a r y  1 , 1 9 9 2 .
p

V e h xc le s o n o c t o b e r 1 4 C xt y  C o u n c z.l r e v xe w e d c h a n g e s

fo r a m e n d x n g C h a p t e r 2 2 o f t h e c xt y C o d e e n t xt le d

à H xre ve h ic le s f o r H lre . C o un c a.l re f e r r e d tw o p ro m ae d

m ne n d m e n t s t o t h e O p e r a t xo n s c o m m zt t e e .

tû V/ 1
.  T he am e ndm e nt re q u ir xng d e n xa l o f d r xv e r 's

p e rm zt s t o a p p l xc a n t s c o n v xc t e d o f c e r t a x n

c r xm xn a l o f fe n s e s a n d #

2 . T h e am e n d m e n t r e q u l r xn g x s su a n c e  o f d r iv e r 's

p e rm xt s o n ly  a ft e r a l l fe d e r a l , B t a t e  a n d

lo c a l c he c k s h a ve b e e n com p le t e d .
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o n O c t o b e r 2 8 , C xt y C o u n c x l r e v œe w e d  r e c o m m e n d a -

t to n s f r o m  t h e O p e r a t xo n s c o m m x t t e e a n d  a p p r o v e d

c h an ge s fo r xnc lu s xo n xn t he o rd xn a nc e .

@ T h e C o u n c x l a l so a s k e d s t a f f t o c o m e  b a c k  b y

N o v em b e r 2 5 w zt h a re v xse d ap p e a ls p r o c e s s t o

b e i n c lu d e d xn t h e o r d x n a n c e .

R e q u e s t C o u n c x l x s a s k e d t o a p p r o v e t h e o r d z n a n c e am e n d xn g

C h ap t e r 2 2 , A rt zc le 1 1 o f t he C xt y C o d e e n t it le d

T a x lc ab s . T h e o r d xn an c e ac c om p l zs he s t he c h a n g e s

s e t fo r t h a t t h e O c t o b e r 1 4 C o u n c x l m e e t x n g  a n d

t h e c h a n g e s a s r e q u e s t e d a t t h e O c t o b e r 2 8 m e e t x n g .

C r xm ï n a l 1 . T h e o r d x n a n c e c r e a t e s a r e b u t t a b le p r e s um p t xo n

O f fe n se s t h at t h e app ro v a l o f a n ap p l xc a n t 's ap p l xc a -

t xo n fo r a d r xv e r 's p e r m xt œ s n o t x n t h e

p u b l xc xnt e re st w he r e t h e a pp l xc an t h a s

c o m m xt t e d , b e e n  c o n v z c t e d  o f , p l e d  g u x lt y  o r

n o c o n te st t o t he fo l low tng :

M u r d e r

V o lu nt ary M an s lau g ht e r

Inv o lu nt a ry M a n s lau g ht e r

F e lo n y D e a t h b y  V e h xc le

Fe lon xou s A ssau lt and /o r Batt ery

R ap e a nd o t he r Se x O f fe n se s

F e ko n ko u s d r u g o f f e n s e s

A pp lxcant s de nxed Perm xt s m ay co nt ïnue dr iv xng

d u r œng t he ap p e a ls p ro c e s s .

Pe rm tt 2 . T h e o r d xn anc e r et a xn s t h e o r xq xn a l la n g u ag e

for a p r ob at io n ar y p e rm xt an d a fu rt h e r

c o n d it xo n o f t h e p r o b a t xo n a r y p e r xo d  r e q u x r e s

t h e s a t z s f a c t o r y p a s s x n g o f t h e F B I

f x n g e r p r xn t c h e c k . A p p l xc a n t B w xt h

p ro b at zo n a ry p e rm xt s m ay c o nt xnu e d r xv ing

d u r tng t h e ap p e a ls p ro c e s e .

Rev xsed 3 . The ord xnance am ends the appea ls proce ss as

A p p e a l s fo l low s :

P r o c e s s

* A u t ho r xze s a n adm zn xst r at xv e ap p e a l t o

b e  c o n d u c t e d  b y  t h e  c h a xr  o f t h e  T a x tc a b

R e v xew  Bo ar d o r d e s xg n e e ;

* Pr ov id e s fo r Bc h e d u l xn g a n ad m xn xst r a -

t xve ap p e a l w xt h xn 2 4 h o u r s o f n o t xc e o f

app e a l .
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@ R e q u x re s h o kd ta q a n  a d m x n t st r a t tv e

h e a r xn g w xt h xn t h r e e w o r k x n g d a y s

fo l low zng no t xce o f ap p e a l .

* R e q u z r e s t h e c h a zr t o r e n d e r a d e c x s xo n

w tt h tn 2 4 h o u r s o f t h e h e a r t n q .

* R e q u xr e a t h a t t h e c h a z r 's d e c l s zo n s h a l l

c o n s xd e r x n fo rm a t io n x n c lu d xn g t h e

n a t u r e  a n d  d a t e  o f t h e  c r ïm x n a l o f f e n s e

and t he ap p k tc a nt 's em p loy m e nt h tst o ry

a n d e x p e r xe n c e a s a d r zv e r .

* A u t h o r z ae s ap p e a l s f r o m  t h e c h a zr 's

d e c z s io n t o t h e T a x ïc a b R e v xe w  B o a r d .

Im p le m e n t a - I n o r d e r fo r t h e r e q u e st e d c h a n g e s t o b e

t ïo n zm p lem e n t e d , t h e fo l lo w xn g a c t xo n s m u s t b e t a k e n :

1 . Cou nc ll m u st approve the p rop oaed c hange s zn

t h e  C xt y  C o d e .

2 . F u n d z n g fo r t h e a d d zt zo n a l r e s o u r e e s r e q u x r e d

by the se change s m u st be zn p lace on the

e f fec t ive d at e o f t h e se c h a ng e s . It xs c le a r

t h a t t h e s e c b an q e s c a n n o t b e  ym p le m e n t e d

w zt ho u t znc re a s ïng t h e st a f f In t h e T a x tc ab

In sp e c t o r 's o f f xc e . S t a f f x s a t t e m p t x n g  t o

xd e nt xfy t h e ne e d s an d p o s s zb le so u rc e s o f

fu n d znq . It xs l zke ly Co u nc i l w x l l h av e

ee ve r a à c h o œe e s ïn  t h xs m at t e r .

A . In c r e a s e d r œv e r 's a n d o w n e r 's p e rm œt

fe e s , in st zt ut e fe e s fo r t a x xc qb

m e d a l l xo n s a nd c xv x l f xne s fo r c e r t a xn

v xo l a t xo n s o f t h e t a x xc ab  o r d x n a n c e .

B . U a e t a x r e v e n u e s t o fu n d a d d i t xo n a l

re sou rc e s . T h t s c o u ld b e zn t h e fo rm  o f

t r an sfe r r ing cu rre nt p e r so n n e l a l lo c a -

t to n B t o t h e T a x xc ab In sp e c t o r 's o f f ïc e .

C . A  c o m b xn at xo n o f zn c r e a s tn g fe e s .

ad d lt zo n o f f xn e s a nd u se o f t a x

r e v e n u e s .
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In c re a s xn g p e rm zt fe e s , xm p lem e n t ing  c xv x l

f z n e s a n d m e d a l l z o n fe e s w x l l r e q u x r e fu r t h e r

am e n d xng o f t he o rd xn an c e u p o n ap p ro v a l b y

c o u n c x l .

3 . A n xm p lem e nt a t xo n d at e m u st b e e st ab l x she d b y

C ou nc xl , cont xnqent up on th e ex xste nc e o f

ad e qu at e re so u r c e s xn t h e T a x xc a b In sp e c t o r 's

O ffxce . sta ff recom mend s a Feb ru ary 1 , 1992

e ffe c t xv e d at e . T h x s w x l l e n ab le st a f f t o

m a k e fu r t h e r r e c o m m e n d a t i o n s t o C o u n c z l fo r

t he ad d xt xo n a l fu nd xn g .

T he re a re a num b e r o f r em a xn xng xs su e s fr om  t h e

p r o p o s a k s m ad e b y t b e  T a x tc a b  R e v te w  B o a r d  w h xc h

C o u nc i l h a s n o t add re s se d . M a ny o f t h e se

re com m e nd at io n s w xl l t ak e t xm e t o xm p le m en t ; m o st

w i l l r e q u i r e  f u r t h e r  a c t zo n b y s t a f f a n d C o u n r w l .

S t a f f x s c u r r e n t ly  e v a lu a t z n g  t h e s e r e c o m m e n d a -

t xo n s . S o m e c a n b e xm p l em e n t e d w zt h o u t a d d l t xo n a l

r e s o u r c e s o r a c t io n b y C o u n c x l . T h e a p p r o p r x a t e

d ep a rtm e nt s w i l l be g xn t h ts p r o c e s s . It w t l l b e

n e c e s s a r y t o r e t u r n t o C o u n c i l a t s o m e p o tn t

(after February ) for act xon on other recommenda-

t x o n s .

A t t a c h e d  x s a  su m m a r y  o f t h e  m a ao r r e c o m m e n d a -

t xo n s o f t h e r e p o r t , e st xm a t e d c o s t s fo r

xm p lem e nt at xo n and an ap p r o x xm at e t xm e t ab le fo r

xm p le m e n t a t xo n .

F u n d inq : T he sou rc e s o f fu nd xn g ar e n o t y e t a v a x lab le .

A d d zt zo n a l fu n d s w x l l b e n e e d e d t o xm p le m e n t t h e s e

ch ange s . T he Be Bou rce B w tl k be tdent tf ted and

p r e se nt e d  t o c o u n c xl p r io r t o  t h e  e f fe c t xv e  d a t e

o f t h e or d zn an ce ch a ng e s .

C le ar a nc e s : T he se r e v xs xo n s h av e b e e n re v xe w ed b y t h e Po l ic e

D e p a r t m e n t , L e g a l D e p a r t m e n t a n d  t h e C xt y

M a n a q e r 'e O f f tc e .

St a f f R e so u rc e : D o n St e ge r

A t t a c hm e n t N o . 5
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9 . R e c o m m e n d a d o p t zo n o f t h e S o u t hw e s t D x s t r ic t P l a n a s

r e c o m m e n d e d b y t h e P l a n n x n g a n d P u b l xc W o r k s C o m m xt t e e .

S o u t hw e st T h e C i t y C o u n c x l z s b e x n q a s k e d t o a p p r o v e t h e

D xstr xct Southwest D xstr xct P lan (attached j a s a
P l a n c om p r e h e n s zv e p o l zc y g u zd e t o l a n d u s e a n d z o n xn g

d e c x s zo n s w zt h x n t h e S o u t hw e st D x s t r zc t . T h e

P l a n n i n g a n d P u b l xc W o r k s C o m m xt t e e r e c o m m e n d e d

>é approval of the plan wxth the following
a m e n d m e n t s :

!

'

;O * 1 . A d d e d a st atem e n t t o see k le g i s la t iv e

a u t h o r xt y t o r e q u x r e r e a lt o r s a n d r e a l e s t a t e

k1 O attorneys to zdentzfy nozse xmpactedû 
-  9 propertxes at the txme of sale . (Page 34 )

2 . A d d e d a fo o t n o t e t h a t a n y c zt y fu n d x n g w o u ld

be dec xded through the CIP process . (Page

35, Table 6 )

3 . A d d e d a r e c o m m e n d a t xo n t h a t a n o n - p r o f tt

d e v e lo p m e n t o r g a n x z a t xo n b e c r e a t e d t o fo st e r

a n d o v e r s e e a x r p o r t r e la t e d d e v e lo p m e n t .

(Page 45 )

4 . Recommended change to correct iv e re zo n ing #6

from B-2 to B-l (the p lan recomm end s B-2 to

R-l5MF ). (Page 66 )

5 . R e com m e nd ed c h a ng e to c o r r e c t xv e r e zo n xng # 2 2

fr om :

a . 0 - 1 5 t o R - 9 e a s t o f K x n g 's B r a n c h .

b . Keep 0 -15 ronxng xn area boum d by Farm

H u r st : H xg h M e a d o w  a n d  A r c h d a le .

c . 0 - 1 5 t o R - l 5M F w e s t o f K x n g 's B r a n c h

(the p lan recommends 0-15 to R-l5MF for

all of the propertxes ). (Page 7Q )

r 6 . R d d e d st r o n g e r la n g u a g e r e c om m e n d x n g t h e

fundzng of York Road widening . (Page l5 )

7. Added to correct xve rezoning #28 (R-9MF ,

BD ICD ) and o-l5 (CD ) to Instœtutxonal ) that if
C P C C z s u n a b l e t o  c om p le t e  I t s p u r c h a s e  o f

t h e s e p r o p e r t xe s t h a t t h e y  b e r e zo n e d  t o

R-9 . (Page 72 )
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8 . R e c o m m e n d e d t h a t t h e b a se s t n g le f am x ly

d e n s xt y b e t h r e e d w e l l t n g u n xt s p e r a c r e

u n t t l t h e P l a n n z n g c o m m x s s xo n c a n c a r r y  o u t a

p r oc e s s t o xd e nt xf y t ho ae a r e a s su xt ab le f o r

a b a s e d e n s xt y  o f fo u r d w e l l xn g u n xt s p e r

acre . (Page 56 )

P r o c e s s T h e S o u t h w e s t D x s t r xc t P l a n w a s a p p r o v e d o n

M a r e h  1 9 , 1 9 9 1 b y  t h e  P l a n n xn g  C o m m xt t e e a f t e r a

stu d y p ro ce s s t h at b e g a n xn N o vem b e r 19 8 8 . A s

w it h a l l d xst r xc t p la n s , a st u d y g ro u p a p p o xn t e d

b y t he P la nn xng C olnm x ss xo n w a s znv o lv ed  t h r o u gh o ut

the p la nn ing p r o ce s s . S xn c e t he a zrp o r t x s z.n

hIs dxstrxct and xssues assocxated wtth aircraf t 1t
n o l.B e w e r e a d d r e s se d , t h e A i r m r t A d v x s o r y

C o m m zt t e e a n d t h e A v z a t xo n D x r e c t o r w e r e  a l s o

x n v o l v e d .

* T b e s t u d y g r o u p , A x r p o rt A d v x s o ry  C o m m xt t e e

a n d A v y a t xo n D z r e c t o r h a v e a l l e n d o r s e d t h e

p la n .

* T w o p u b l z.c m e e t z n g s w e r e h e ld b y t h e  P l a n n z n g

C om m xs s xo n d u r ing t he st u d y p ro c e s s .

* A  ao xn t p u b l xc he ar xng w a s a l so he ld b y tlle

C xt y C ou nc x l an d C o u nt y C om m x s s xo n re g a r d tng

t h e p l a n o n J u n e l 3 , 1 9 9 1 , a t w h z c h  t m e t h e

p lan w a s re fe r re d t o t h e P la n n in g a nd Pu b l ic

W o r k s C o m m xt t e e .

* s xn c e t h lt t xm e , t h e P ka n n tn q  a n d  P u b l tc

W o r k s C o m m xt t e e m e t t h r e e t xm e s t o  d x s c u s s

t h e r e c om m e n d a t ïo n s o f t h e p l a n .

c le a r a n c e s l P l a n n a n g  a n d p u b l x c W o r k s C om m z t t e e e P l a n n z n g

C onunxt t ee , st u d y G ro u p , A xrp o rt A d v xso r y

C o m m xt t e e .

S t a f f R e so u r c e : D a v e  H o w a r d

A t t a c hm e n t N o . 6
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l0 . T h e fo l lo w x n g a c t xo n s r e l a t e t o t h e c o n v e n t zo n C e n t e r .

A . R ec om m e nd a pp ro v a l o f t he de s xg n d e v e lo p m e n t d o c um e n t s fo r

t h e n e w  C o n v e n t xo n C e n t e r .

T h e a r c h zt e e t w x l l m a k e a sh o r t p r e se n t a t to n a t t h e C o u n c i l

m e e t t n g .f

C o n v e n t lo n I n A u g u s t , 1 9 9 0 , C i t y  C o u n c i l a - a r d e d  c o n t r a c t s

C e nte r fo r t he de s ig n a nd c o n st ru c t lo n m a n ag em e nt o f t he

new Conventton Center to the firm of The FWA G oup$
y/f and the fxrm of Fluor Danxel, Inc. respectxvely.

' . In s e pt em b e r , 19 9 0 , t h e C xt y M a n ag e r
;/W appoxnted a Desxgn Revxew Commxktee for thxs

p r o ie c t c o n s x s t x n g o f lo c a l c tt x ze n s a n d c xt y

s t a f f .

* T h e D e s xg n R e v ze w  c o m m zt t e e m e e t s m o n t h ly

w xt h t he p ro ne ct a r c h xt e c t , c xt y st a f f a nd

o t h e r c o n su lt a n t s t o r e v ze w  t h e o v e r a l l

d e s xg n a nd p ro v xd e xnp u t xnt o t he d e s xg n .

De szg n T he arc hxtect ha s comp leted t he de s xgn deve lopm ent

D e v e lo p m e n t d o c u m e n t s fo r t h e n e w  C o n v e n t lo n C e n t e r b a s e d  o n

D o c u m e n t s t h e s c h e m a t xc d e s xg n d o c u m e n t s w h l c h w e r e a p p r o v e d

b y c o u n c x l o n J a n u a r y 4 , 1 9 9 1 . R e n d e r xn g s a r e

a t t a c h e d .

@ T h e s e d o c u m e n t s , w h xc h f x x a n d d e s c r xb e  t h e

s x ze a n d c h a r a c t e r o f t h e e n t x r e  p r o ne c t ,

suc h a s t he e xt e r io r ap p e a r a nc e : f lo o r p la n s ,

ar c h xte c t u r a l st ru c t u r a l z m ec h a n œc a l a n d

e le c t r zc a l sy s t em s w e r e p r e s e n t e d t o t h e

D e s xg n R e v iew  C omm xt te e a nd C lt y st a f f in

s e p t e m b e r , 19 9 1 .

* A ft e r r e v ie w  a n d d i sc u s s lo n , t h e  D e s i g n

R e v xe w  C o m m tt t e e u n a n im o u s ly r e e o m m e n d e d

a p p r o v a l o f t h e d e s xg n d e v e lo p m e n t

d o c u m e n t s .

S t a f f R e so u r c e : D e L B o r q sd o r f

A t t a c hm e n t N o . 7
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.  Recommend adoptzon of the necessary agreement, contract &/ jb

U / a
mendment and budget ordxnances to provzde for the 1192 q

zn st a l lm e n t p a y m e n t s fo r t h e C o n v e n t zo n C e n t e r p r o n e c t

($9 ,995,607 ) and make the d xstrxbution of m arket tnq/

promotxon funds ($1.5 mxllxon), to the Audztorxum-colxseum-1
C o n v e n t xo n C e n t e r A u t h o r zt y a n d C h a r lo t t e C o n v e n t to n a n d

V zslto rs Bureau ICCVB I.

Co nve nt lon O n June l0 , 1991 C xty Counc œl aut ho r xzed the sa le

C e n t e r o f C e r t x f xc a t e s o f P a r t xc xp a t xo n t o f x n a n c e t h e

F i n a n c xn g c o n v e n t xo n C e n t e r p r o le c t . O n J u n e 1 9 , 1 9 9 1 t h e

C ïty so ld $167 ,643 ,9 40 Ce rt xf xcate s of1
u  p a r t xc xp a t xo n

.

* T he se c e rt xf tc at e s r e q u lre zn t e r e st o n ly

p aym e nt s du r tn g f xsc a l y e a r 19 9 1- 9 2 o n

D e cem b e r 1 , 199 1 an d J u ne 1 . 19 9 2 .

* T h e s e z n st a l lm e n t p a y m e n t s w l l l b e m a d e  f r o m

c a p it a l i ze d x n t e r e s t a n d x n v e s t m e n t x n c o m e

f r o m  t h e x n v e s t e d b o n d p r o c e e d s .

A dd xt io n a l ly e t h e u n de r ly ing fo r e c a st s o f t h e

ad d xt io na l 3% O c cu p anc y T a x a nd t h e n ew  1%

Prepared Food Tax lndxc ated thak $1 .5 m xllzon

w o u ld b e a v a i l ab le e a c h y e a r fo r m a r k e t œ n q a n d

p ro m o t to n  o f t h e  n e w  f ac x l xt y .

* T h e B o a r d s o f b o t h C C V B a n d  t h e A u t h o r xt y

h a v e r e q u e s t e d t h a t t h e s e fu n d s b e

d x s t r ib u t e d  x n t h e fo l lo w in g m a n n e r .

* C h a r lo t t e C o n v e n t xo n a n d V x s tt o r s

M Bureau-$96S ,000

* A u d xt o r xK - c o l x se u m - c o n v e n t xo n C e n t e r

t Authorxty - $535 ,000

C o u nc zl C o u n c x l ï e re q ue st e d t o t a ke t he fo l lo w xn g ac t xo n s :

A c t xo n

* A p p r o v e a n am e n d m e n t t o t h e C h a r lo t t e

Co nve nt io n a nd V i s xt o r s B u r e a u c o n t r a ct fo r

F Y 9 2 t o p r o v xd e  fo r t h e m o n t h ly d xs t r xb u t io n

o f and account xng for $965 .000 (64% o f $1 .5

m xllxon ) from the addxt xona l 3* Occupancy Tax
a n d th e n ew  1 % P r ep a re d F o o d Ta x .



IT E M  N O . - 1 2 -

@ A p p ro v e a n ag re em e nt w xt h t h e A ud zt o r xum -

c o l a se um - c o n v e n t x o n  C e n t e r A u t h o r xt y  t o

p r o v xd e fo r t h e m o n t h ly d x s t r xb u t xo n o f a n d

accountxnq for $535:000 (361 of 1.5 m xllxon )
f r o m  t h e a d d z t zo n a l 3 % O c c u g a n c Y T a x a n d t h e

n e w  1 h P r e p a r e d F o o d T a x .

* Adopt an ord tnance app ropr xatxnq $1 .5 m wllion

for m arket zng/prom ot ïon to the Char lotte

Convention and V xsxtors Bureau ($965,000 ) and
t h e A u d it o r xu m - c o l x s e u m - c o n v e n t i o n C e n t e r

Authorxty ($535 ,000 ).

A t t a c h e d ï s a Bu m m a r y o f t h e m a r k e t xn g p l a n ;

t h e c o m p le t e  C CV B b u e x n e s s p l a n x s t n t h e

C o u n c x l l xb r a r y .

@ Adopt an ord xnance to approprxate $9 .995 ,607

for th e fœ sc a l y e a r 19 9 1- 9 2 C o nv e n t zo n C e nt e r

zn st a l lm e nt p aym e nt r e q u trem e nt fr om  xn v e st -

m e n t t n c om e a n d p r o c e e d s o f t h e C e r t x f i c a t e s

o f P a r t z c i p a t z o n .

F u nd znq l A d d xt xo n a l 3% O c c u p a nc y T a x , new  1+ P re p a re d Fo o d

T a x a n d p r o c e e d s fo r m  t h e C e r t x f zc a t e s o f

P a r t xc xp a t xo n .

C le a ra nc e s ) F xn a nc e an d B u dg e t .

s t a f f R e so u rc e t De l Bo rg sd o r f

A t t a c hm e n t N o . 8

1 1 . R e r om m e n d a p p r o v a l o f t h e T r a n sp o r t a t zo n C o m m xt t e e  r e c o m m e n d a -

t zo n t o r e d u c e C h a r lo t t e T r a n s xt e x p r e s s se r v xc e a n d  t o '

Bc h e d u le a w o r k s h o p  fo r fu r t h e r d xs c u s B to n  o f t h e n e ed  fo r n e w

r e v e n u e so u r c e s fo r p u b l zc  t r a n sp o r t a t zo n o p e r a t z o n .

T ra n spo rt a- In t he se pt em b e r 3 , 199 1 t r a n s xt se rv œc e w o r k sh o p ,

t xo n F u n d C xt y  C o u n c z l d xr e c t e d t h e T r a n gp o r t a t io n C o m m i t t e e

11 to explore optzons to address the pronected
dep let xon o f the Transport at xon Fund by t he e nd o f

f z s c a l y e a r 1 9 9 3 .

T r a n Bp o rt a - O c t o be r l8 , 19 9 1 - T h e C h ar lot te D e p a rtm e n t o f

t zo n T r a n s p o r t a t to n st a f f r e v xe w e d C h a r lo t t e T r a n s xt

C om m xt t e e and sp e c xa l T r an sp o rt at xon  se rv xc e fu n d xnq

/( problems wxth the Transportatxon Commxttee.
TL
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@ A t t h x s m e e t t n g , t h e  B u d q e t a n d  E v a lu a t i o n

D e p ar tm e nt d xsc u s se d t h e c h a l le ng e xn f in d xn g

a d d tt i o n a l r e v e n u e fo r p u b l xe t r a n a p o r t a t xo n

se r v xc e s . A t t a c hm e n t l x s a s u m m a r y  o f t h e

c o m m xt t e e 's d x sc u s s io n .

@ T he T r an sp o r t at xo n C om m xt t e e r e q u e et e d

I n fo rm a t xo n o n C h a r lo t t e T r a n s x t o p e r a t xo n s

a n d t h e  fe a s ib i l x t y  o f i n c r e a s z n g  r e v e n u e s

from e x x st xng sou rc e s o r xm p lem e n t xn g n ew

o ne s . A t t ac hm e nt 2 i s a 1 1st o f r e sp o n se s

t o k he c om m it te e 's q ue st io n s .

N o v em b e r l8 # 19 9 1 - T h e T r a n sp o rt at xo n C o m m itt ee

m e t ag a zn a nd C h ar lot t e T r a n s zt m a n ag em e n t

r e v xe w e d t h e fo l lo w i n g r e d u e t xo n s x n e x p r e s s

Be r v zc e d e s xg n e d t o tm p ro v e sy st em  p ro d u c t zv xty :

A n n u a l S a v x n q s

* Elxm znate Route 4lX Pinevxlle $ 63 ,500

E x p r e s s

* E l im in ate R ou t e 54X H a r r x s 5 3 ,60 0

Bo u le v ard E xp re s s

* E l xm x n a t e r e v e r se d l r e e t xo n 8 0 ,0 0 0

se r v ic e o n a n y e xp r e s e t r ip

n o t c a r r y x n g 5 p a s s e n g e r s

@ E l im xn a te R ou te 5 3X L aw y e r s R o ad 80 ,0 0 0

E xp re s s ; how e ve r , e xt e n d R o ut e

40X A lb em ar le R o ad E xp re s s t o

M tnk H œ1l four t r xp s d a xly

* E l zm xn ate R ou t e 52X U p t ow n 59 ,6 7 0

c o n n e c t xo n ; h o w e v e r , r e - r o u t e

4 5X C a rm e l R o ad E xp re s s t o se r ve

r zd e r s

TOTAL $336 ,770

C h ar lo t te T r a n s xt m a n aq em e nt a lso d isc u B se d t he

uee of the $336 ,770 of savxnqs to xmplem ent five
se r v xc e zm p r ov em e nt s p o stp o ne d from  S e p t em b e r

19 9 1 . Im p lem e nt at xo n o f t h e se f xv e se rv zc e

im p r o vem e n t s w a s d e fe r re d d ue to t he u n c e r t a xn ly

o f lo ng - te rm  t r an s xt fu nd xn g .
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C o m m it t e e T h e T r a n s p o r t a t xo n C o m m xt t e e u n a n xm o u s l y

R e c o m m e n d a - r e c o m m e n d e d :

t xo n
* zm p lem e n t xn g a l l o f t h e s e r v zc e r e d u e t xo n s x n

M a y 1 9 9 2 2 t h e s a v xn g s w x l l b e u s e d t o r e d u c e

t he p ro ae c t e d T r a n sp o rt at zo n Fu nd sh o rt fa l l .

* sc he du l tnq a w o r k shop  w xt h t h e C xt y C o u nc x l

a a so o n a s p o s s ib le  t o d z s c u s s t h e r e v e n u e

o p t xo n s fo r p u b l xc t r a n s p o r t a t xo n o p e r a t xo n s .

s t a f f R e s o u r e e : P am  S y fe r t

A t t a c h m e n t N o . 9

12 . R e c omm e nd d e fe r a ct zo n fo r 9 0 d ay s o n p ro g r am  p o l zc xe s fo r t h e

s t o rm  w a t e r u t z l it y , a n d a u t h o r x ze t h e c o n su lt a n t t o c o n t i n u e

w o rk o n t h e r at e m od e l in t h e xnt e r xm .

S t o rm  In  N o v e m b e r : 1 9 9 0 , t h e U .S . E n v x r o n m e n t a l

W a t e r P r o t e c t xo n A g e n c y p u b l x s h e d r u le s r e q u x r x n g

H x st o r y C h a r lo t t e a n d o t h e r c xt xe s ït s B x ze t o d e v e lo p  a n d

xmp lem ent a Sto rm W ater Qu a lxty Prog ram by 1993 .

(1 I n o rd e r t o m e et t h e w at e r q u a l ït y m an d at e and

x
Nj provxde the other basyc storm water servtcesde a zr e d f o r t h e  c om m u n a t y , t h e C i t y C o u n c i l b e g a n

de v e lo pm e nt o f a c om p re h e n s tv e st o rm  w at e r u t x l xt y

p r o g r am .

10/ 89 C xty Counc xl adopted the concept o f a st o rm w at er

u t x l xt y , w h e r e st o r m  w a t e r s e r v ic e s a r e  f u n d e d b y

fe e s b a sed o n e ac h p ro p e r t y fs c o n t r xb u t xo n t o t he

p r ob le m .

10 /90 C ity Counc tl aw arded Phase I o f a co nsu ltant

c o n t r a c t t o a s s x s t Bt a f f x n c o m p le t x n g  t h e  f xr s t

p a r t o f t h e E P A  p e r m xt a p p l xc a t xo n  a n d  b e g z n a n

xn ve n to r y o t th e d r a in ag e in fr a a t r uc t ur e .

1/9 1 Cxty Councxl approved a process and Bchedule for
c om p le t xng t he E PA  p e rm xt ap p l xe a t zo n a n d

d e v e lo p zng a st o rm  w at e r u t x l xt y p ro g r am .

3/91 Cxty Counc xl appototed a 20 member c tt tzens tesk

fo rc e t o w o rk w ith t h e st a f f an d c o n su lt a n t s xn

d ev e lop xng t he c om p re he n s xv e st o rm  w a t e r

m an ag em e nt p ro g r am , a nd aw a rd e d Ph a se 1 1 o f t h e

c o n s u lt a n t c o n t r a e t .



IT E M  N O . - 1 5 -

8/91 The storm W ater Task Force reported xt s progress

t o C zt y C ou nc ï l .

10/91 The task force comp leted 16 meeting s and 48 hour s

o f d xscu s s xon w xt b t h e c on su lt an t s an d st a f f t o

r e ac h c o n se n su s o n a se r xe s o f p o l xc y  st a t em e n t s

that de fine spec xfxc go a ls for khe C ity 's S torm

W at e r M an ag em e nt Pr o g r am  a n d sp e c x fy  t h e m e t h o d o f

c a lc u l a t à n g fe e s . A t t a c h e d z s a su m m a r y o f t h e

po kxc te s deve koped th rough t he se d xscu ssïo n s .

A m a lo r iE y o f t he t a sk fo r ce d e c xd e d t he y n e e d

m o re t xm e t o fu rt h e r r e v xe w t h e zn fo rm at to n W xth

t he st ake ho ld e r g ro up s the y re p r e se n t , a nd d e c id e d

t o  d e fe r a n y f xn a l r e c o m m e n d a t xo n t o  C tt y  C o u n c x l

fo r  9 0 d a y s .

Im p a c t o f D e la y xn g U t z l xt y  W o r k

T h e p r oc e s s and sc he d u le se t b y t he C it y C o un c z l

w a s b a se d o n im p lem e nt at xo n o f t he st o rm  w a t e r

u t xl tt y tn J anu a ry , 19 9 3 : t o c o tnc xd e w xt h t he

beg xnn xnq o f the Federa lly m and ated w at er qua ltty

p ro g r am . In add xt io n , t he u t xl zt y w o u ld p r o v xd e

the re source s nece ssary to b eg œn rep a xrs and

xm p r ov em e nt s o f d r a tn ag e p rob l em s o n p r xv at e

p ro p e rt y . T he w o r k t a Bk s r e q u zr e d zn th e

rem a xn tnq 13 m ont hs to imp lem e nt ut xlxty c harge s

a r e s

1 . Pe r fo rm  a r ate stu d y w h xc h w i 1 l d e t e rm xne t he

m o n k h ly c h a r g e n e c e s e a r y fo r t h e d e B x r e d

p roqram .

2 . C o nd u ct pu b l xc h e a r tn g s a n d a d op t t h e f xn a l

r a t e .

3 . C a lt u kat e t h e c h arge an d e st ab k tsh t h e

account s fo r app rox im ate ly 150 ,0 00 ratep aye rs .

4 . D e ve lo p  a b a l l in g m e ch an l sm  fo r c o l l e c t ln g

t he u t zl xt y fe e s .

5 . M a tl p ropo sed c harges to ratep ayer s and

re so lv e app e a ls .
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D e v e lo p m e n t o f R a t e M o d e l

P a r t o f t h e c o n s u lt a n t 's w o r k z s t o d e v e lo p  a r a t e

m o d e l w h zc h u se s t h e c o s t o f p r o g r a m  a c t iv xt xe s

a n d r a t e p a r a m e t e r s t o c a lc u l a t e s e r v xc e c h a r g e s .

I n o r d e r t o st a y c lo se t o t h e o r xg tn a l s e h e d u le

a p p r o v e d b y C xt y C o u n c z l t h e c o n s u lt a n t m u s t#

c o n t z n u e w o r k o n t h e r a t e m o d e l w h x le t h e t a s k

fo r c e f œn a l i ze s r e c o m m e n d a t xo n s . T h i s i n t e r zm

w o r k w o u ld b e b a s e d o n a v a z l a b le d a t a s u c h a s t h e

c o st o f e x t s t x n g st o r m  w a t e r se r v xc e s , t h e

p re l xm xna ry p o l xc xe s d ev e lop e d b y t h e t a sk fo r c e ,

c o n s u l t a n t s a n d s t a f f , a n d t h e e x p e r ze n c e o f o t h e r

c xt xe s . T h e w o r k i e zn e lu d e d xn t h e P h a s e 1 1

c o n t r a c t a w a r d e d xn M a r c h .

C h a n g e s t o t h e p r o g r am  p o l xc z e s r e s u lt xn g fr o m

t a s k fo r c e r e c o m m e n d a t xo n s a n d C xt y C o u n c i l a c t xo n

zn 9 0 d a y s w i l l n o t zn v a l xd a t e t h x s w o r k , u n le s s

C zt y C o u nc z l ab an do n s t he co nc e p t o f a ut i l xt y a n d

p a y xn g fo r s t o rm  w a t e r s e r v xc e s o n t h e b a s x s o f

c o n t r xb u t xo n t o t h e p r o b le m . T h e m o d e l w i l l

p r o v xd e t h e a b i l zt y t o  a n a ly ze d x f fe r e n t o p t zo n s

w h e n t a s k  fo r c e r e c o m m e n d a t i o n s a r e b e xn g

c o n s zd e r e d .

C o u n c x l A . R e c o m m e n d e d : D e fe r a c t xo n fo r 9 0 d a y s o n

A c t xo n p ro g r am  p o l zc te s fo r t h e sto rm  w at e r

u t z l i t y , a n d a u t h o r x ze t h e c o n su lt a n t t o

c o n t zn u e w o r k  o n t h e r a t e m o d e l I n t h e

x n t e r xm .

B . A lt e r n a t xv e : D e l a y fo r 9 0 d a y s t h e sc h e d u le

fo r s t o rm  w a t e r u t x l zt y xm p le m e n t a t zo n .

S t a f f R e so u r c e : J xm  S c h um a c h e r

A t t a c hm e n t N o . 1 0
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l 3 . R e c o m m e n d t h e C zt y C o u n c x l a c c e p t t h e r e p o r t o f t h e N o Sm o k x n g

P u b l zc xt y C o m m xt t e e a n d a s k t h e M a y o r t o w o r k  w xt h t h e C o u n t y

C h a z rm a n t o a p p o z n t a n d c h a r q e a n e w  c o m m xt t e e a s r e c o m m e n d e d

b y t h e N o Sm o k i n g P u b l zc zt y C om m zt t e e .

#E In 1989, Mayor Myrzck appointed the No Smoktng
S m o k x n g T a s k F o r c e t o s t u d y n o sm o k x n g  Be c t xo n s x n

T a s k r e s t a u r a n t s . T h e t a s k fo r c e r e c o m m e n d e d

F o r c e r e st a u r a n t s v o lu n t a r x ly p r o v xd e n o sm o k x n g

s e c t x o n s .

P u b l zc tt y In A p r i l 1 9 9 0 , t h e C lt y C o u n c i l c r e a t e d t h e  N o

S m o k xn g P u b l xc xt y C o m m zt t e e a n d c h a r g e d t h e

commzttee to publxcxze the need for restaurants toô voluntarxly provide no smokxng sectxons
.

* T h e c o m m xt t e e I n v o lv e d t h e C h a r lo t t e -

M e c k le n b u r g R e st a u r a n t A s s o c t a t to n I n

#Z developxng a marketzng campaxgn.

. T h e c am p a xg n b eg a n œn M ay 19 9 1 w xt h a g o a l o f

6 0 * p a r t xc ip a t xo n b y M a y 1 9 9 2 .

* The campaxqn succeeded wxth 60 .3% (or 501) of
t h e 8 3 l r e s t a u r a n t s c o n t a c t e d n o w  h a v e

d e s xg n a t e d n o sm o k x n g se c t xo n s fo r t h e x r

p a t r o n s .

* O f t h e 3 30 re st au r a nt s n ot o f fe r xn g n o

sm o k xn g s e c t xo n s , a t le a s t l 3 2 w e r e sm a l l

r e s t a u r a n t s w it h le s s t h a n 5 0 s e a t s .

R e c o m m e n d a - T h e N o Sm o k xn g P u b l xc it y C o m m tt t e e h a s m a d e

t zo n s s e v e r a l r e c o m m e n d a t xo n s t o p r o m o t e a n d  su s t a x n

t h x s le v e l o f v o lu n t a r y  p a r t xc xp a t xo n . T h e s e

r e c o m m e n d a t xo n s xn c lu d e :

1 . R e v t s e t h e c h a r g e o f t h e c o m m l t t e e t o  a c t a s

a c e n t r a l z n fo rm a t xo n s o u r c e t o e n su r e  t h a t

r e s t a u r a n t o w n e r s a n d m a n a g e r s a r e a w a r e o f

Nu t h e v o lu nt a ry p ro g r am .
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2 . R e c o n s t i t u te  t h e  N o  Sm o k zn g  P u b l xc z t y

C omm ltt e e t o xnc lu de app o xntm e nt s fr om  t h e

County . (The Charlotte-Mecklenburg Restaurant
R B eo c tat to n w a B v e ry i n v o lv e d  tn  t h e

m a r k e t tn g c a m p a zg n a n d  w a n t e d t o i n c l u d e a l l

xt s m em b e r s . T he r e fo re , w œt h t he su p p o rt o f

t h e C ou nt y C om m xs s io n : t he m a r ke t zng c am p a tg n

covered a1l of Mecklenburg County .j

3 . C o n t x n u e t o e d u c a t e r e st a u r a t e u r s o n t h e

v a lu e o f t h e p r og r am  a nd p r o v zd ïng t hem  a nd

th e p ub l ic t ip s for d e s zg n in g s ea t an g

p a t t e r n s t o b e t t e r f a c z l xt a t e n o sm o k x n g

s e c t x o n s .

4 . C o n t xn u e t o p r o m o t e t h e p r o g r a m  5 0 t h am o n g

t h e p u b l x? a nd t he re st a u r a te u r s .

F u nd ln g : T h e N o Sm o k xn g Pu b l xc ity C om m xt t e e r e c om m e n d s t h a t

t h e r e c o n st yt u t e d c o m m xt t e e d e v e lo p  a p l a n a n d

p r o d u c e a b u d g e t fo r t h e se a c t i v xt ie e x f C o u n c x l

w x s h e s t o p r o c e e d . T h e e a p e n s e s a r e n o t e x p e c t e d

t o b e s ig n z f xc a n t s x n c e t h e s u c c e s s fu l c am p a xg n o f

Sprïng 199 1 cost only $2 ,000 .

S e e  a t t a c h e d le t t e r s f r o m  M a r y  J a c k so n ,

C h a ï rm a n , N o Sm o k xn g  P u b l tc xt y C om m zt t e e .

S t a f f R e so u r c e l T o m  F ly n n

A t t a c h m e n t N o . 1 1

1 4 . C o n s xd e r a d o p t xo n o f a r e s o lu t zo n t o  r e q u e st t h e c h a r lo t t e -

Meckenburg Plannïng Commïssïon and the North CarolxnalPe Depar
- tment of Transportatxon to name the ''axrport connector''9

r o a d œn h o n o r o f fo rm e r M a y o r K e n ne t h R . H a r r x s .

e .
M  y o r M y r l c k r e q u e s t s c i t y  c o u n r i l c o n s i d e r a d o p t x o n  o f a

jresolutxon namxnq the Axrport connector road a.n honor of f ormer@ p#ayor and senator Kenneth R. Harrxs . Approval would then beX 
'/ #/ necessary by the charlotte-Mecklenburg Plannxng commxssxon

jlh / and tHe North carolina Department of Transportatxon.' ô 
vuhy bôbb$? <. f

-ç' ê & Attachments xnclude t:e resozutxon, letters, and bxographzcaz#A p:
. /; (& xnformatxon on Mr. Harrxs.L A

A t t a c h m e n t N o . 12
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B U S TN E S S

15 . R e c om m e n d e xt e n s zo n o f Sp xr zt Sq u a re 's c ap zt a l p ro ne c t lo a n

r e a m e n t se h e d u le fo r f zv e e a r s .

S p tr xt O n A p r xl 1 , 19 88 . C it y C o u n c i l ap p ro v e d  a c o nk r ac t

S qu a r e w xt h s p x r it s q u a r e fo r r e n o v a t xo n o f t h e  c u l t u r a l

R e no v at xo n a rt s fac x l tt y .

p * The City has contributed $2.8 mxllzon to theC
Z ù (? proaert ($2.7 mœllaon In matching funds and
a $l00#0Q0 grant) and, through September 30#? z

$ 1991: Spxrzt Square has contrxbuted

;l0 C $2:749:105.+
y * o ut st and xng p ay m e n t s d u e from  sp tr tt Sq u a re

j? total $385
,
19 5 a t s e p t e m b e r 3 0 , 1 9 9 1 .

ç * Spirlt Square estimates that the outetandzngloan balance at December 3lz 1991 will be
jg b yzyoyooo.' y

. . T h e c o nt r ac t b e tw ee n t he c xt y a l d  S p xr tt

Aê square requxres the balance due on

* 1 December 31, 1991, and Spxrxt square would
' ' for councxl to consider optlons xnG / 1 6 llke

: U  r e s o lv x n g t h e x n d e b t e d n e s s .

Loan current loan repayments (Includxng xnterest ) are
R epayment s accom p l xshed throug h Sp xr tt sq uare 's ope rat xnq

b u d g e t a t t h e e x p e n se o f c e r t a xn o p e r a t x n g

p ro g r am s a s d e sc r xb ed be low :

* Fu n d tng fo r m ar ke t xn g p ro g r am s .

* P ro g r am m xn g fo r at -r œ sk st u d e nt s , h a n d xc ap p e d

p e r s o n s , Be n ko r c xt t ze n s a n d  m xn o r xt xe s .

@ V a r xo u s v x su a l a nd p e r fo rm xn g ar t s w o r k s ho p e .

@ T r a v e l l xn g o u t r e a c h p r o g r am  fo r t h e

c h a r lo t te -M e c k le nb urg Sc h o o l S y s tem .
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F i v e Y e a r It x s r e c o m m e n d e d t h a t C o u n c x l e x t e n d t h e c u r r e n t

L o a n lo a n a g r e em e n t fo r f xv e y e a r s a t n o xn t e r e s t w xt h

E x t e n s xo n a b a l lo o n p a y m e n t a t t h e e n d o f t h e p e r xo d .

Im p a c t : T h e C xt y w o u ld lo se t h e b e n e f xt o f

t h e fu n d s fo r a d e f xn e d p e r xo d ; h o w e v e r #

t h zs w o u ld o n ly h av e a m xn xm a l zm p ac t o n t h e

de b t m o d e l . Sp xr zt S q u a re c o u ld b e g in t o

o f fe r add tt xo n a l p ro g r am m xn g w h i le p u r su xn g

g ra nt s t o re t zr e t he d e b t .

T h e c u r r e n t o p t xo n x s t o r e q u x r e S p x r tt

S q u a r e t o  fu l f i l l t h e c u r r e n t c o n t r a c t .

Im p a c t : S p xr xt S q u a r e h a s s e c u r e d l z n e s o f

c r e d xt w zt b lo c a l b a n k s . T h e  c o st o f

p ro v zd tng fu nd s t o Sp zr it Sq u a re from  lo c a l

b a n k s w o u ld e x c e e d t h e c u r r e n t x n t e r e s t r a t e

c h a r g e d b y  t h e  C zt y  a n d  fu r t h e r tm p a c t S p x r xt

Sq u ar e p r og r am m in g .

A t t a c h e d  x s a le t t e r fr om  D r . J o se p h G o ld e n ,

Pre s zd e nt a nd C h ze f E x ec u t xv e O f f xc e r : Sp tr tt

Square , reque st zng con sxderat xo n o f opt xo ns o n t he

lo a n b a l a n c e .

C le a r a n c e s : B u d g e t a n d E v a lu a t zo n .

S t a f f R e so u r c e : V z A le x a n d e r

Attachment No. 13 1

, Ljr8 !@ G ::p

/ ;- F16
.  A . Recommend adoptton of a budget ordxnance approprxatxng 4# K

$6 ,90 1 ,728 from Meck lenburg Cou nty to be u sed for t he

-

p p u rc h a se o f p ro p e r ty fo r t he new  law e n fo rc em e nt c e nt e r

site , and (B ) recommend approval of two property

tranBacttons.k -
Vl Law The Law snforcement center site consists of three

C /&  Enforcement parcels wxth a total estxmated cost of $7,250,000.

S CD Center+ . The two parcels on this agenda represent the
j maiorzty of the exte.
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* A  su b s e q u e n t a c t zo n w z l l b e o n a fu t u r e

age nd a t o c om p le t e t he ac q u xs ït xo n .

@ T h e C xt y a n d c o u n t y M a n a g e r s h a v e e x e c u t e d  a

m e m o r a n d u m  o f u n d e r st a n d t n g c o v e r x n g t h e

p r o p e r t y a c q u x s xt xo n  o n ly  a n d  a p a r a l le l

ac t xo n app rop r zat xng t he C o u n t y fu n d s w x l l b e

p r e s e n t e d t o  t h e  M e c k le n b u r g  B o a r d o f

C o m m i s s x o n e r s .

1 . P r o l e c t : L a w  E n fo r c e m e n t C e n t e r S xt e , P a r c e l N o . l

Owner ts ): Pyram xd Motor Company
P r o p e rt y h d d r e s s z 6 Q l E a s t T r a d e S t r e e t

Property to be acq uzred : 41 ,426 sq .ft . (.9 5 ac .)
Im p r ov em e nt s : A u tom o b t le se rv zc e g a r a g e , a sp h a lt

p a r k i n g lo t a n d o v e r h e a d l zg h t z n g .

Pr zce : $1 ,988 ,448 .00
R em a r k s : T he p rop e r t y w a B fo rm a lly u se d a B a p a r t o f a n

au t om ob zle d e a le r sh ip . P re se nt ly xt ts b e tng u se d a s

s u r f a c e  p a r k zn g . T h e p r o p e r t y  i s zo n e d B - 2 .

Zoned : B-2 U se : Park zng

2 . Project : Law Enforcement Center Sxte , Parce l No . 2

Dwner ts ): KHW Investm ents
P r o p e r t y h d d r e s s : 6 2 l E a s t T r a d e S t r e e t

Property to be acquxred : 102 ,360 sq . ft . (2 .35 ac .)
Im p r o v e m e n t s : F o u r - st o r y m a s o n r y o f f x c e  b u x l d z n g ,

a sp h a lt p ar k xn g lo t a nd o ve r he ad lœg h t zn g .

Prxce ) $4 ,913 ,280 .00
R em a rk s l Th e p ro p e r ty i s u se d a s a n o f f œe e c om p l ex an d

a d ao xn xn g p a r k x n g . T h e p r o p e r t y  x s zo n e d  B - 2 .

Zo ne d : B- 2 U se t O ff tc e Bu x ld tn q a n u P a r k tnq

St a f f R e sou rc e : D e l Bo rg sd o r f
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l 7 . R e c o m m e n d C o u n c x l a u t h o r x ze zm p r o v e m e n t s t o t h e s t o r m  d r a ln a g e

sy s t e m  a t 1 4 1 4 E a st S u g a r C r e e k R o a d a n d 1 9 2 9 T e r r y b r o o k L a n e ,

a port ion o f The Plaza/shamrock (Petxt xon II) Storm Draxnage
R e p a z r P r o ae c t , i n a c c o r d a n c e w xt h S e c t zo n 6 .1 0 1 o f t h e C xt y

C h a r t e r .

R ep a zr O n S ep t em b e r 2 4 , 199 0 , C xt y C o u nc x l ap p r o v e d t h e

roqect Plaza/shamrock (Petxt xon II) storm draxnage repaxr
p r o ae c t . T h e p r o le c t x s a fu l l p e t zt xo n

a sse s sm e nt p ro lec t w zt h 2 79 p a rc e l s xn t h e l2 0

a c r e d r a x n a g e b a s z n .

T he p ro p e rt y ow ne r s at 14 14 E a st Su g a r C r e e k R o ad

a n d 1 9 2 9 T e r r y b r o o k L a n e h a v e n o t g r a n t e d

t r lg h t - o f- e n t r y t o t h e z r p r o p e r t i e s n e e d e d t o

c o n st r u c t t h e zm p r o v e m e n t s .

* W lt h o u t a c c e s s t o t h e x r p r o p e r t xe s , a l l t h e

xmprovements proposed by the P laza/sham rock

p e t xt xo n 1 1 st o rm  d r a x n a g e p r o le c t c a n n o t b e

c o n st r u c t e d .

* W h e t h e r o r n o t r xg h t - o f- e n t r y  t o t h e s e

p r o p e r t ie s x s g a t n e d , t h e p r o p e r t y o w n e r s

w x l l b e a s s e s se d a s h a r e o f t h e c o s t s o f

o t h e r d r a x n a g e xm p r o v e m e n t s w xt h x n t h e

d r a xn a g e b a s x n xn a c c o r d a n c e w xt h t h e fu l l

p e t xt xo n p r o c e d u r e s a d o p t e d  b y C tt y C o u n c x l .

C o u n c x l T h e E n q x n e e r z n g D e p a r t m e n t r e q u e st s t h a t C xt y

A c t xo n C o u n c x l a u t h o r x z e s t o rm  d r a z n a q e xm p r o v e m e n t s a t

1 4 1 4 E . S u g a r C r e e k R o a d a n d 1 9 2 9 T e r r y b r o o k L a n e

zn a c c o r d a n c e w xt h S e c t to n 6 .1 0 1 o f t h e C xt y

Charter ao that none o f T he Plaza/sham rock

P e t it io n 1 1 d r a z n a g e xm p r o v e m e n t s w z l l h a v e t o b e

d e le t e d .

F u n d z n g : s t o r m  D r a x n a g e R e p a xr C a p xt a l A c c o u n t .

* C le a r a n c e s : E n g xn e e r zn g D e p a r t m e n t .

S t a f f R e s o u r c e : J u l ie B u r c h

(
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7 $l8. , Recommend adoptzon of a budqet ordznance for $58

: 905 and ?.ap p ro v a l o f a n aq re em e n t a nd ad o p t xo n o f a re so lu t xo n

a u t h o r x z zn g a m u n xc tp a k a g r e e m e n t b e t w e e n t h e C xt y  o f C h a
r lo t t e

and the North Carolxna Department o f Transportatxon (NCDOT )
d e sc r zb x n g t h e p u r c h a s e , ow ne r sh xp : a nd u se o f t h e C e d a r Y a rd

.

C e d a r T he C ed ar Y a rd x s a t r ac t lo e a te d  b e t w e e n C e d ar

Yard Street and 1-77 whœch CSX Transportation (CSXT )

## Purchase has offered to NCDOT. A map of the stte XBy ... susa
. asay..

f  

A  c h ro no lo g y o f m a io r e v e n t s re lat e d  t o C S X T 'S

/G desxred sale of the Cedar Yard Includes:p
ô Sprzng 1989 CSXT fxle

s for abandonment of the former PxedmontFî / and Northern raxl lxne whxch c
rosees the Cedarj '' z 

yard.ï !40

10/90 The C zty requests NCDOT assxstance in protect xng

the ra xl corr zdor t hroug h purcha se o f the Ced ar

Y a rd . N CD O T xnd xc at e s t ha t t he y m ay p r o v id e u p t o

60 p e rc e nt o f t h e p u rc h a se p r ic e . N

11/5/90 Durzng a Lxght Razl Transxt workshop , Counctl

app ro ve s st a f f 's re c omm e nd at xo n t o c o n t xn u e

w o r k xn g w xt h N C D O T a n d C S X T o n C e d a r Y a r d p u r c h a s e
.

12/90 NCDOT 'S FY 91-97 Transport at xon Improvem ent

P rog r am xn c lu d e s a st a te sh are o f 6 0 p e rc e nt f o r

t h e p u r c h a se o f t h e c e d a r Y a r d . T h e a c q u x s xt xo n

x s œnc lud e d u n d e r C at e g o r y I-c r xt tc a l N e e d s .

2/22/91 CSXT of fers the Cedar Yard (9 
. 41 acres ) to NCDOT

f or $3 . 5 mxllxon .

10/8/91 csxT accept s NCDOT ' B o f fer o f $1 , 724 , 540 ( $5
. 0 0

per square f oot ) f or approx xmate ly 8 aere s o f the
c ed a r ï a rd . Te rm s xnc lu d e a 38 p e rc e n t p ay m e n t

up o n c lo s ing . Pay m e nt o f t he b a la nc e o f t he

purchase prxce xs spread over f xve years wtth 10/ 
p e r ce nt int e re st o n t he u n p a xd b a la n c e . c sx 'r a lso :N

l ) Grants NCDO'C a ?#f xrst r xght o f re fusal'ê on...  N

k-u the Pxedmont and Northern raxl corrxdor
b e tw e e n C e d a r Y ar d a nd M o u nt H o l ly w h e n t he

l x n e x s a b a n d o n e d , a n d

2 ) Agrees to negotxate noxnt uBe of the raxl
c o r r xdo r w xt h N C DO T : p r xo r t o a b a nd o nm e nt , z f

a need ar xse s for ra xl p a ssenge r op e rat io n .
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11/1/91 The North Carolzna Board of Transportat xon
app ro v e s N CDO T 'S p u r c h a se o f t h e Ce d a r Y a rd ,

s ub a e r t t o t h e C i t y 's c o n t r ib u t a o n t o w a r d

a c q u x s xt xo n c o st s .

A g r e e m e n t U n d e r t h e m u n ic ip a l a g r e e m e n t , t h e c œt y  w x l l

r e im b u r ee N C D O T 4 0 p e r c e n t o f t h e p u r c h a se

p a y m e n t s fo r t h e C e d a r Y a r d o v e r t h e n e x t f xv e

y e a r s . T h e a g r e e m e n t r e q u xr e s C zt y a p p r o v a l o f

fu t u r e e a le b y N C D O T o f a n y o f t h e p r o p e r t y  w x t h a

r ep aym e nt o f t he C xt y 's 40 p e rc e n t sh a re o f t he

p r x n c ip a l , xn t e r e st a n d a n y a p p r e c za t x o n x n v a lu e

fo r t h e p o r t xo n o f t h e t r a c t w h xc h x s so ld . T h e

ag re em e nt p e rm zt s t he C xt y t o u se t h e N C D O T -o w ne d

c e d a r Y a r d In a m a n n e r c o m p a t xb le w zt h t h e t r a c t 's

e v e n t u a l r e t u r n t o r a ï l o r o t h e r t r a n sp o r t a t xo n

u s e s .

T h e C xt y 's p a ym e n t s t o N C D O T w x l l b e a c c o r d x n g t o

t he fo llow zng sc he d u le :

Upon C lo sxng $208 ,905 .00
F xr st Y e a r 1 4 6 ,2 3 3 .5 0

S e c o n d Y e a r 1 3 6 :4 8 4 .6 0

T h z r d  Y e a r 12 6 ,7 3 5 .7 0

F o u r t h Y e a r 1 1 6 ,9 8 6 .8 0

F x ft h Y e a r 10 7 ,2 3 7 .9 0

TOTAL $842 ,583 .50

N C D O T 'S p a ym e n t s t o  C S X T o v e r t h œ s s a m e  p e r lo d

w xll equal $1 ,263 ,8 75 .25 .

Fund znq : The budget ord xnance transfer s $58 .905 from the
L zg h t R a x l T r a n s xt S t u d y C a p xt a l A c c o u n t t o  t h e

L xg h t R a x l T r a n s xt R xg ht o f W ay C ap zt a l A c c o u n t .

A c c o r d x n g t o a J u ly 2 4 , 19 9 1 m e m o fr o m  D xc k  C h e r r y

in W a s h xn g t o n y t h e C xt y 's m a t c h x n g fu n d s fo r a

l zg h t r a x l a lt e r n a t xv e s a n a ly s x s w x l l n o t b e

ne ed e d u nt l l O c t o b e r , 19 9 2 . T h e r e fo re , a p o r t xo n

o f t h e  C xt y 's m a t c h x n g  fu n d s x s a v a x l a b l e  fo r

r zg h t o f w a y xn F Y 9 2 .

T h e t o t a l C it y c o m m lt m e n t fo r t h e C e d a r ï a r d

acqu ks tt xon tB $84 2 ,583 .50 w h tch ta tnc luded xn

t he f xv e y e ar C ap it a l Im p ro v em e nt P ro g r am .

t

h-
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N G

I

C l e a r a n c e s r T h e a g r e e m e n t h a s b e e n r e v le w e d b y  C D O T . T h e

a g r e e m e n t a n d r e so lu t xo n  a l s o  h a v e  b e e n a p p r o v e d

b y t h e C xt y A t t or n ey 's o f f xce . T he m an d at o ry

re fe rra l report w a s app roved o n No vem be r 19 199 1 .

st a f f R e sou rc e : Bo y d C aub le

A t t a c h m e n t N o . 14

l9 . Recom mend a ppro va l o f severa l NFL stad zum re lated ttem s .

N FL O n J u ly 2 3 , 19 9 0 , C zt y C o u nc kl ap p r o v e d a

St ad xum deve lopm ent ag reem ent betw een the C xt y o f

Char lokte and R ichard so n Sport s co nce rn ing t he

de v e lo pm e nt o f t he st ad xum  s œt e . Pe r t h i s

a g r e em e n t , t h e C xt y x s o b l xq a t e d t o $

@ a ssemb le t h e ne c e s sa ry la nd fo r t h e st ad tum

a nd p r act xc e f xe ld s

* e n s u r e t h e s xt e x e e le a n e n v z r o n m e n t a l ly

* re loc ate a ra xl sp u r , and

@ prov ïde requ xred p ark xnq .

C o u n c x l C it y C ou n c x l ap p ro v a l x s r e q u e st ed o n t b e st ad xum

A c t xo n zt e m s l x s t e d b e low . A  lo c a l d e le g a t xo n I B

p r ep ar tng t o m e e t w it h t he N FL xn e ar ly  D e c e m b e r

a t w h xe h t xm e C tty o ff zc xa ls w œ l l pr e se n t th e N FL

e v xd e n e e  o f c o m p le t xo n o r a g r e e m e n t s t o  m e e t o u r

o b l zg at xo n s a s p e r t he d e ve lop m e nt ag re em e n t .

T he fo llow xng h av e b e e n ap p ro v e d b y C xt y C o u n c i l

In coneept and are nece ssary to k eep th xs p ro iect

on the schedule the c xty comm xtt ed t o R xch ard son

Sp o r t s .

1



IT E M  N O . - 2 6 -

F

tt z-T
41 1. Authorzze the City Manager to negotxate and/
OZ g execute an operatxng and lease agreement

WJ - j! between the cxty of charlotte and KnxghtM 
.t 

z a  Publxshxng Company to govern the use of the1 < located spur track adlacent to the NFLre
V/ @ stadxum. The Czty Attorney's Offxce xs the

Y responsxble department. Addxtxonal xnforma-

( g txon xs avaxlable xn Attachment No. 1.
; *1 l ' . Authorxze the czty Manager to negotiate and

e x ee u te a n a g re em e nt b e tw e e n N o r fo lk S o u t h e r n

J Raxkway Company, Cxty of Charkotte and Knkght
, 

Pub l zsh ing C om p any t o g ov e r n t h e op e r a t xo n o f

A-Y i/W the relocated spur track adnacent to the NFL
s t ad xu m . T h e C xt y  A t t o r n e y ls O f f xc e  x s t h e

r e sp o n s zb l e d e p a r tm e n t . A d d xt x o n a l z n fo r m a -

t xo n x s a v a x l a b le x n A t t a c hm e n t N o . 2 .

3 . A p p r o v e A m e n d m e n t N o . 2 w œ t h H D R  E n g i n e e r i n g

of Charlotte for $90 ,000 to provzde
a dd xt xo n a l e nv zr o nm e n t a l d e s ig n se rv xc e s fo r

1 the propoaed NFL practice fzeld site. TheJi 
E n g ï n e e r t n g D e p a r t m e n t x s t h e r e sp o n s tb le

'x ' k
kp department . Addxtxonal inf ormatzon is1 

..
zl *' é, avazzasze a.n aeeachment No. a. 9.1(

f- . 'p4
.  Adopt a resolutxon authorizxng the Mayor to 3 y>

execute a supplemental munlclpal agreement s 9 %/'

(Pronect #U-25ll) w tth North Caro lina
Department of Transportatxon (NCDOT) fZr work

related to the relocatzon of Graham Street.C
.  . CDOT IB the reBponsxble department .4 *

V A d d xt xo n a l zn fo r m a t xo n z s a v a x l a b le  x n

A t t a c h m e n t N o . 4 .

( J'OW 5. Authorize the czty Manager to execute a
m e m o r a n d u m  o f u n d e r s t a n d x n g c o n s z s t e n t w xt h

bu paa j;j prxor counczl dxrectxon settxng forth the
re sp o n s xb x l xt xe s o f t h e C xt y a nd D u ke Pow e r

#
1  Company xn connectxon wxth the eonstruction(

( u of @ parkxng deck. Addxtxonal xnformatxon isavaxlable xn Attachment No
.  5 .

F u n d s : F u n d s f o r t h e am e nd m e nt a r e i n t h e p r o ne c t  a c c o u n t .

6 Staff Resource: Boyd Cauble
A t k a c h m e n t N o . 1 5
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2 0 . R e c o m m e n d a d o p t xo n o f a b u d g e t o r d l n a n e e t r a n s fe r r x n g c a p xt a l

funds of $38,000 for a communzty Deve lopment M xnor Repaxr and
H a n d xc a p p e d M o d i f xc a t xo n P r o g r am .

R e loc at xo n T he M zn o r R e p a zr a nd H an d ic ap p e d M o d i f ic a t xo n

A s s tst anc e P ro g r am w a s c r e at e d xn 19 8 3 b y t he C xt y in

r e sp o n s e t o t h e H a r r z s - c a n n o n c o n s e n t o r d e r . I n

t h e c o n se n t o r d e r , w h xc h h a s s x n c e b e e n s a t i s f ie d ,

the Czty agreed to provxde relocatxon assistance1) 11 persons and famllzea displaced by theto a
I

C xt y 's c o m m u n xt y d e v e lo p m e n t a n d c o d e  e n f o r c e m e n t

actzvitxes.i
. * T h e M x n o r R e p a tr a n d H a n d zc a p p e d M o d z f xc a t io n

Pro q r am  p ro v id e s g r a nt s t o la n d lo r d s xn

amount s up to $500 (&1 ,500 for hand zcapped

access mod ifzcatzons ) per houszng unzt to
o f f Be t t h e c o st o f it B r e p a xr w h e n t h e u n xt

1) has minor houszng code vxo lattons ; and
2 ) w xth repaxr or mod xfxc at ton , wou ld be
av a xlab le t o ho u se p e o p le o n t he C it y 's

r e lo c a t zo n w a xt xn g l i s t .

* U n t x l t h x s y e a r , H U D a l lo w e d t h e u s e o f

C om m u n zt y D e v e lo p m e n t B lo c k  G r a n t fu n d s fo r

t h x s p r o g r am .

* T he C xty w a s xn fo rm e d late in t h e sp r xng t h a t

X the program was no longer an eltqxble
a c t lv xt y .

* I f t h e p r og r am ts to c o nt xn u e : a ne w  fu n d xng

Bo u r c e x s n e e d e d .
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* C om m u n zt y De v e lopm e n t c o n s xd e r s t he M xno r

R e p a tr a n d  H a n d tc ap p e d  M o d t f xc a t to n  P ro g r am

t o b e a v a lu a b le a n d e f fe c t z v e t o o l xn t h e xr

e f f o r t s t o a c qu ar e e n o u g h  h o u s zn g u n i t s t o

s a t x s fy r e lo c a t zo n n e e d s .

* T h zs xs e sp ec xa l ly t ru e w xt h h a n d ic ap p e d

u n z t s w h e r e t h e c o s t s o f t h e r e q u z r e d

m o d x f ic a t io n s o ft e n d x s c o u r a g e s l a n d lo r d s

from  re t r o f xt t zng m o re u n it s t h a n t he F a xr

H o u s tn g l aw  r e q u xr e s .

R e co mm e n d a - C xt y st a f f re c om m e nd s t h at t he fu n d s b e d r aw n fr om

t zo n a n e x x st x n g C o m m u n zt y D e v e lo p m e n t p r o ie c t - - t h e I n

R em program . The $38 ,000 tran sfer recommended
w x l l n o t m e e t t h e p r o g r a m 's n e e d b u t w x l l p r o v xd e

a n a c c e p t a b le b u d g e t w x t h o u t s tg n i f zc a n t ly

tmp act xng t he zn rem prog ram .

C le a r a nc e s : T he Com m u n zt y D e ve lopm e n t a n d Bu d g e t a n d

E v a lu a t i o n D e p a r tm e n t s .

(/ -
BUDGET ORDINANCE J43 cd

21. Recommend adoptton of a budget ordinance transferrxng $64,000 # â(6
#'f

r o m  G e n e r a l F u n d F u n d B a l a n c e t o C o u n c zl C o nt x n g e n c y .

F u n d T h e G e n e r a l F u n d F u n d B a la n c e fo r t h e f x s c a l y e a r

Balance e nd xng June 30 , 1991 w as $19 .462 m zllzon , w hic h

rep r e se nt s a r e se rv e lev e l o f 1Q .3 3% . T be  L o c a k

G o v e r nm e n t C om m x s s zo n r e c o m m e n d s a r e s e r v e le v e l

o f 1 0 % .

The recommeaded ordznance w tll transfer $64 ,000 :
w h xc h x s t h e a m o u n t x n G e n e r a l F u n d F u n d B a l a n c e

x n e x c e s s o f 1 0 % , fr o m  G e n e r a l F u n d F u n d  B a l a n c e

t o C o u n c x l C o n t xn g e n c y . T h i s a c t xo n w x l l x n c r e a s e

councxl Contxngency to $10 5 ,000 for the rem a znder

o f F Y 9 2 .

F u n d x n q l G e n e r a l F u n d  F u n d B a l a n c e .
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B I D  L I S T

2 2 . R e c o m m e n d a d o p t zo n o f t h e b zd l z s t a s s h o w n . T h e fo l lo w x n g

x . / contract awards are all low bxd and wxthxn budqet estxmater$ < j 
unless otherwise noted. Each proaect or purchase was7 4
a u t h o r x z e d xn t h e a n n u a l b u d g e t .

' A . l 4 5 - A u t o m o b i le s & s m a l l T r u c k s V a r xo u s D e p t s .

/' *R7 
R e c o m m e n d a t xo n : B y A c t xn g P u r c h a s x n g D zr e c t o r a n d V a r xo u s

D ep a r tm e n t H e a d s t h a t t h e l o w  b a d f o r  e a c h I t em  b e a c c e p t e d

fo r aw a r d o f c o n t r a c t a s fo l lo w s :

B xd S u m m a r y :

Harrelson Ford Charlotte , N . C . $1 ,487 ,630 .00

(For 1l8 vehxcles )

c zty chevrolet charlotte , N . C . $ 203 :186 .0 0

(For 18 Vehxc les )

Metrolxna Dodge Charlotte , N . C . $ 75 ,998 .0 0

(For 9 Vehxc les)

P r o ae c t D e s c r xp t to n : T h e s e v e h xc le s w i l l b e u s e d i n a

v a r xe t y o f Jo b s a n d p r o ae c t s xn v a r xo u s d e p a r t m e n t s .

A l l a r e lo w  b td r e c o m m e n d a t xo n s e x c e p t t h e t w o o u t l x n e d

b e lo w .

Source o f Fundxng : (113 ) General Capxtal Equxpment Fund ,

(22 ) Water and Sewer Capxtal Equxpment Fund : (2 ) Publxc
Transportatxon Capttal Improvement Fund , (6 ) General Fund -

(Polxce and Fire ), and (2 ) Communxty Development Fund .

l0 0 e a . Fu l l B x zed P o l xc e Se d a n s fo r Po l xc e D e p a rt m e n t

R e c o m m e n d a w a r d o f c o n t r a c t t o t h e s e c o n d lo w  b id d e r ,

H arrelson Fo rd , xn the amount o f $1 ,266 4650 .00 .

* Chevro let quoted $225 .50 per car extra for t he sp ec xfxed
g a s s h o c k s y a m a zn t e n a n c e a n d s a fe t y fe a t u r e .

* T h e b r a k e s a r e n o t a s g o o d o n t h e C h e v r o le t . T h e F o r d

s t o p p e d 2 2 fe e t o r l 2 % b e t t e r xn t h e M xc h xg a n S t a t e

P o l ic e c a r t r xa l s .
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* Gas mxleage on the Ford zs substantxally better (18 .5 mpg
v s . 14 .0 mpg ) resu ltxnq xn a sav zngs o f $1042 .0Q per car

o v e r I t s l i f e .

A s a n a d d xt zo n a l c o st s av xn g m e a su r e w e w x l l p u r c h a se  w h i t e

cars and use vxnyl tape xnstead of paznt , savtng $700 .00 per
C a r .

2 e a . M xn t C a r g o V a n

R e c o m m e n d aw a r d o f c o n t r a c t t o t h e se e o n d lo w  b i d d e r ,

H a r re l so n Fo rd , xn t he am o u nt o f $28 ,6 6 7 .0 0 . T h e low  b xd d e r

c o u ld n o t fu r n t s h t h e l x ft g a t e t y p e r e a r d o o r a s r e q u xr e d b y

t h e P o l zc e D e p a r t m e n t fo r s h e lt e r a n d s a fe t y r e a s o n s . T h e

low  b td d e r a lso c ou ld no t p ro v xd e t h e le ft s zd e spo t l xg h t o r

r e a r w x n d o w  w zp e r s .

B . C a st Iro n So x l P xp e & F tt t ing s U t x l xt y D ep a r tm e nt

Re c om m e nd at yo n : By Pu rc h a s tng D ire c t o r a nd U t x l zt y

D tr e c t o r t h a t t h e low  b xd , F e r g u so n E n t e r p r t se s , In c . #

Char lotte , N .C ., tn the amount o f $57 :217 .10 , be acc epte d

fo r t h e  a - a r d o f c o n t r a c t o n a u n a t p r ic e  b a s i s .

P ro aect D e sc r xpt zo n : C a st xro n so xl p xp e an d f œt t xn g s a re

u se d fo r sa n xt a ry sew e r c o n ne c t xo n s fo r re s xd e nt xa l a nd

c o m m e r c x a l b u x ld xn g s t h r o u g h o u t M e c k l e n b u r g  C o u n t y .

s ou rc e o f Fu nd xn g l W at e r an d Sew e r O p e r a t in g F u n d

(Wastewater Collectxon Malntenance and Constructxon

Materxals and Supplxes ).

C . Three (3 ) A ccessib le Para Tran sxt Department o f

V e h zc le s T r a n sp o r t a t l o n

R e c om m e nd at xo n t By A c t zn g P u r c h a s xn g D zre c t o r a nd D xre c t o r

o f D e p a rtm e nt o f T r an sp o rt at xo n t h at t h e o n ly b xd r e c e xv e d ,

B u s I n d u st r xe s o f A m e r xc a : O r x s k a n y , N e w  Y o r k : xn t h e

amount of $416,400 .00 be accepted for aw ard o f contract .

P r o a e c t D e s c r xp t xo n ) T h e se w h e e lc h a i r - a c c e s s xb le

p a r a t r a n s xt v e h zc le s a r e r e p l a c e m e n t v e h xc le s n e e d e d  t o

p ro v xd e t r an sp o rt at xo n se rv xc e t o q u a l x f ye d e ld e r ly a n d

h a nd xc ap p e d c it tze n s sev e n d ay s a w e e k  b et w e e n t h e h o u r s o f

6 :0 0 a om . a n d m xd n ig h t .
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O v e r t h e la st fe w  y e a r s d z f fe r e n t t y p e s o f p a r a t r a n s xt

v e h zc le s m a n u f a c t u r e d b y d x f fe r e n t c o m p a n ze s h a v e  b e e n

p u r c h a se d fo r Spe c za l T r an sp o r t at io n . D e sp xt e t h x e , t h e

D xv xs zon cont znue s to have ser xou s p rob lem s keep xng t he

n e c e s s a r y n u m b e r o f v e h xc le s o p e r a t xo n a l a n d  o n t h e r o a d . A

se r zo u s re l xab x l xty p ro b lem  o n t h e se p r e v lo u s ly p u rc h a se d

v e h ïc le s h a s b e e n t h e m e c h a n t ze d w h e e lc h a t r k t ft . T h e  b u se s

m a n u f a c t u r e d b y B u s In d u s t r xe s o f A m e r xc a p r o v xd e w h e e l c h a i r

ac c e s s b y w ay o f a ram p t h at c a n b e o p e r a t e d m a n u a l ly .

A lt h o ug h t he re are ot he r sm a l l bu s m anu fac tu re r B , ap p a r e n t ly

n o o t h e r b u x ld s a b u B t o a c c o m m o d a t e w h e e lc h a zr s w xt h o u t t h e

u se o f a m e c h a n z ze d l x ft .

B u s I n d u s t r ie s o f A m e r xc a 's v e h ic le s a r e x n t h e s am e c l a s s

a s t h e C h a r lo t t e T r a n s zt b u se s - h e a v y d u t y a n d b u z lt fo r

s t o p  a n d g o t r a v e l a n d lo n g h o u r s o f u s e . T h e y h a v e a l x fe

e x p e c t a n c y o f 1 2 y e a r s a s o p p o se d t o t h e f œ v e y e a r s o n t h e

p r e v xo u s ly p u r c h a se d v e h xc l e s .

The Urban Mass Transportatœon Adm xnxstratzon (UMTA ) has
g xv e n t h e xr a p p r o v a l t o t h x s p u r c h a s e .

so u rc e o f Fu nd xng : Pu b l xc T r an sp o r t a t zo n C ap xt a l

Im provem ent Fund - (Purc hase o f M in zbu se s - B0% Federal : l0%

state and l0% Cœty ).

D . C o n s t r u c t xo n E q u zp m e n t V a r xo u s D e p a r t m e n t s

R e c o m m e n d a t to n : B y P u rc h a B tn g D tr e c t o r a n d  V a r to u B

D e p a r tm e n t H e a d s t h at t he low ac c ep t ab le b 1d fo r e a c h xt em

(attached ) be accepted for award of contraet as follows l

B xd S u m m a r y :

Pr xme E i m ent Co . Charlotte N C $193 ,393 .00

4 tTktu $ t -r* VV @ 1eF% - E* Dil1Y7
Case Power & Equzp . Charlotte , N C $111 ,523 .00

Charlotte Ford T ractor Char lotte , N C $ 97 ,909 .00

P r o ae c t D e s c r zp t zo n : T h e se v e h xc l e s w x l l b e u s e d  œ n a

v a r ze t y o f io b s a n d p r o ne c t s x n v a r xo u s d e p a r t m e n t s .

A l l ar e low  b xd re c omm e n d at xo n s e xc e p t t he o ne o u t l xn e d

b e lo w .

So u r c e o f Fu nd zng : G e n e r a l C ap it a l E q u tpm e n t Fu nd z W a t e r

and Sewer C ap zta l Equ xpment Fund , Genera l Fund - (Street

Matntenance - Powell Bxll Fund ): and Powell B xll Fund -

(Street Mazntenance ).
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l e a . 4W D T r ac t o r fo r U t z lzt y D e p t .

R e c o m m e n d a w a r d o f c o n t r a c t t o t h e t h xr d lo w  b xd d e r ,

Charlotte Ford Tractor , zn the amount o f $15 ,386 .00 .

T h e lo w  b xd d e r d xd n o t m e e t t h e sp e c t f xc a t xo n r e q u x r e m e n t x n

t h e a r e a o f e n g t n e B z ze a n d P T O  h o r se p o w e r . T h z s t r a c t o r

o pe r ate s 10 0 % xn ro u g h , w oo d e d an d w e t t e r r a xn . It ts u se d

t o m a x n t a z n s e w e r r xg h t o f w a y s . P a s t e x p e r xe n c e h a s s h o w n

t h a t a sm a l le r u n xt c a n p e r fo rm  t h e Jo b , b u t t h z s

a p p l xc a t xo n r e su lt a x n a m u c h s h o r t e r e q u xp m e n t l x fe . W e

b e l ze v e t h e sm a l l t u r b o - c h a r q e d e n g xn e i n t h e lo w  b td u n zt

w o u ld n o t p e r fo rm  fo r t h e e xg h t - y e a r e x p e c t e d l z fe o f t h x s

u n z t .

T h e t r a c t o r b zd b y C a se x s t o o h e a v y t o m o v e o n t h e t r a z le r s

a n d t r u c k s u se d b y t h e W a st e w a t e r C o l le c t zo n D xv x s xo n . T h z s

s am e u n xt w a s r e ie e t e d fo r t h a t r e a s o n t w o y e a r s a g o .

E . W a t e r D x s t r xb u t xo n P r o ne c t C h a r lo t t e -M e c k le n b u r g

19 9 1 A n n e x a t to n A r e a 5 - U t z l xt y D e p a r t m e n t

B e am  R o a d

R e c o m m e n d a t xo n l D œ r e c t o r , C h a r lo t t e -M e c k le n b u r g  U t x l i t y

D e p a r t m e n t r e c o m m e n d s t h a t t h e lo w  b xd  b y C a r o l xn a

D e m o l zt zo n & G r a d t n g o f C h a r lo t t e , N o r t h C a r o l xn a x n t h e

amount of $127 ,336 .13 be accepted for award o f cont ract on

a u n xt p r xc e b a s x s .

P r o ne c t D e sc r zp t zo n : C o n st r u c t xo n o f t h x s p r o ie c t w o u ld

e x t e n d w a t e r se r v zc e t o t h e B e am  R o a d a r e a a n d w o u l d fu l f x l l

t h e C i t y 's le g a l a n n e x a t xo n r e q u x r e m e n t s fo r e x t e n s xo n o f

w a t e r t o t h x s a r e a .

Estzm ated Cost l $166 ,270 .00
L o w  B xd : 1 2 7 ,3 3 6 .1 3

Dxfference : $ 38 ,933 .87 (23% )

So u rc e o f Fu nd xnq : W ate r a nd S ew e r C ap xt a l Im p ro v em e nt

Fund (1991 Annexat œon - Beam Road ).

1
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F . S a n it ar y Sew e r Co n st ru ct xo n C h ar lot t e -M e c k le nb u r g

19 9 1 A n n e x a t to n  A r e a 1 - U t t l xt y D e p a r t m e n t

Prosperzty Church Road/Browne Road

R e c om m e n d a t i o n l D xr e c t o r z C h a r l o t t e - M e c k l e n b u r g U t z l z t y

D e p ar tm e n t re c om m e nd s t h at t h e low  b xd b y S a nd e r s B ro t h e r s ,

I n c o r p o r a t e d  o f C h a r lo t t e , N o r t h c a r o l x n a xn  t h e  am o u n t o f

$806,242 .94 be accepted for award of contract on a unxt

p r lc e b a s is .

P ro le c t D e sc r œp t zo n l C o n st r u ct xo n o f t h zs p ro ie c t w o u ld

extend sewer servzce to the Prosperxty Church Road/Browne

R o a d a re a an d w o u ld fu lf z l l t he C xt y 's le g a l a n n e x at to n

r e q u t r e m e n t s fo r e x t e n s xo n o f s e w e r t o  t h e  P r o sp e r xt y  C h u r c h

Road/Brow ne Ro ad area .

E st tmated Co st : $1,157 ,000 .00

L ow  B xd : 8 06 ,2 42 .9 4

D xfference : $ 35Q ,757 .06 (30+ )

S o u r e e o f F u n d x n g : W a t e r a n d S e w e r C a p xt a l Im p r o v e m e n t

Fund - (1991 Annexatxon - Prosperzty Church Road ).

t
RESOLUTION ' 1 ;Y 

lh

j $
2 3 . R e c om m e n d ad op t xo n o f a re so lu t xo n d e c la r xnq t he re su lt s o f

t h e sp e c xa l b o n d r e fe r e n d u m  o n N o v e m b e r 5 , 1 9 9 1 u p o n t h e

questio ns o f approvxng $48 ,125 ,000 San xtary sewe r Bo nd s ,

$14 ,78 5 ,000 W ate r Bond s and $1,200 :000 Sto rm Dr axnage Bo nd s .

Bond The City held a General Oblxgation bond referendum$ Referendum on November 5, 1991 upon the questions of
,/ approvxng $48, l2s , ooo sanxtary sewer Bonds,

a  $14 , 78 5 , 000 W ater Bond s . and $1 , 200 , Q00 storm

O Draxnage Bonds .l

* st at e kaw  re q u ïre B t h e M ec k ke nb u rg C o u nt y

Board o f E lert ion e to forward to th e C xty the

r e s u lt o f t h e c a n v a e s o f t h e r e t u r n s o f t h e

b o n d  r e fe r e n d u m .

* S t at e law  fu rt he r re q u xre s t h at t he C tt y

C ou nc y l a do p t a re so lu t xo n d e c la r xn g t he

r e su lt s o f t h e b o n d r e fe r e n d u m .

C le a rl p c e s : F xn a n c e D e p a r t m e n t a n d L e g a l D e p a r t m e n t .
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X
- ?N 

ô/ RQ24
.  Recommend adoptxon of a resolutxon authorxzxng $475,000 p

advanced from t he Mun xc zp a l Debt serv xce Fund (to be re tmbu r sed

from a future bond sa le ) to t he Ge nera l C ap zta l Pro nect Fu nd

fo r n e w  p a r k d e v e lo p m e n t .

N e w  O n J u n e 2 4 19 9 1 C xt y C o u n c z l a d o p t e d t h e F 1 9 2#

Park budget ordinance that included $2 m xllxon for new

Development park development (N . C . 51 Dxstrxct Park ). On
O c t o b e r 2 8 19 9 1 C o u n c x l a d o p t e d  a n o r d x n a n c e t o#

'

a d v a n c e fu n d s t o t h z s p r o le c t t o b e r e p a xd fr o m

t h e n e x t g e n e r a l o b l zg a t ïo n b o n d s a le .

A  I n o r d e r fo r t h e C xt y t o r e tm b u r s e I t s e l f f r o m  a

fu t u r e t a x e x e m p t f zn a n c xn g , U . S . T r e a su r y

D e p a r t m e n t p r o p o s e d r e g u l a t xo n s r e q u x r e t h e

a d o p t zo n o f a r e s o lu t zo n t h a t e x p r e s s e s o f f xc x a l

xn t e n t t o r e zm b u r s e a n e x p e n d it u r e t h a t o c c u r s

b e fo r e a f x n a n c xn g .

C o u n c t l C o u n c z l I s r e q u e s t e d t o a d o p t a r e s o l u t z o n t h a t

Act xo n dec lare s t he C zty 's zntent to re zm bur se $4 75 ,00 0

t o t h e M u n xc xp a l D e b t S e r v tc e F u n d fr o m  a fu t u r e

t a x e x e m p t f z n a n c xn g .

F u n d zn g ) F u t u r e g e n e r a l o b l xg a t io n b o n d e a le .

C le a r a n c e s : F xn a n c e a n d b o n d c o u n s e l .

T R A F F IC A G R E E M E N T
- 

a  1'e
r ' 

-  &$- 
25 . Recommend approval o f an aqreement and adoptxon of a # ,>

r e s o lu t xo n a u t h o r i z x n g a t r a f f xc a g r e e m e n t b e t w e e n t h e C xt y  o f

C h a r lo t t e a n d t h e N o r t h C a r o l xn a D e p a r t m e n t o f T r a n sp o r t a t xo n

(NCDO T ) fo r upg rade/xnstallat xon o f four t raffxc s xgnals on W .

T . Harrxs Boulevard (SR 2665 3.

T ra f f xc T he w td e n xng o f W . T . H ar r xs Bo u le v a rd re q u ir e s

Sxgnals the upgrade/xnstallatxon of traffic signals at the
fo l lo w x n g lo c a t xo n s :

* Hxckory Grove Road/pence Road (upgrade

exxstxng sxqnal)

AU * Albemarle Road (upqrade exxstxnq sxgnal)

@ Plaza Road ExtenBion (upgrade ex xstxng Bignal )

@ Sharon Am ity Road (new stgnal, already

znstalled wxth prxor approval of NCDOT j
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A n a g r e e m e n t b e t w e e n t h e C xt y a n d N C D O T x s

r e q u xr e d b e fo r e t h e C xt y c a n b e r e xm b u r s e d fo r t h e

s i g n a l w o r k . U n d e r t 5 e  a g r e e m e n t t h e C z t y  w i l l b e

re sp o n s xb le t o p ro v xd e a nd zn st a l l a 1 1 r e q u xr e d

t r a f f zc s ig n a l e q u xp m e n t .

F u n d xn g : T h e N C D O T w 1 l l r e xm b u r se t h e C xt y fo r a c t u a l c o s t s

up to $61,400 for work per formed by the C œty .

C le a r a n c e s : T h e a g r e em e n t s h a v e b e e n r e v xe w e d b y t h e C D O T .

T he ag re em e nt s a nd re so lu t xo n s h a v e a lso b e e n

a p p r o v e d a s t o f o r m  b y t h e C xt y A t t o r n e y 's o f f xc e .

k v
S P S E D L IM IT S ''

y%tt s
e 26. Request adoptxon of an ordznance to lower the speed lxmxt on oh & )

three nexghborhood streets xn two nexghborhoods from 35 mzles z !A
per hour to 25 mxles per hour. j

Speed In accordance w it h Cou nc xl 's app roved po lxc y ,

L xm ït s t h r e e st r e e t s in t w o n e zq h b o r h o o d s h a v e h a d

p e t xt zo n s v a l xd a t e d a n d a r e  d e t e rm x n e d b y  t h e

e n g xnee r zng st u d y t o b e ap p ro p r xat e fo r a 2 5 m x le s

AZ per hour speed lamit. The streets arel
O

gSYJ Longleaf Drxve (Pxne Valley)
U  Loblolly Lane (Pzne Valley )

W xndzng W ay Road (sto neyb rook )

/

s'rou  on zxaoe asssssa x'rs . ) q
'y t.

1 'b27
.  A. Recommend adoptzon of a resolutxon approvxng the fxnal !

a s s e s sm e n t r o l l fo r s t o rm  d r a x n a g e r e p a t r s a t 2 4 1 2 C o lu m b u s

C ï r c le .

L o c a t zo n o f D r a i n a g e P r o b le m : 2 4 1 2 C o lu m b u s C xr c le .

F u nd xng : T h i s p ro iec t w a e app ro v e d fo r r o n st ru c t io n b y

C tt y C o u n c t k o n J a n u a ry l 2 . 19 8 7 . I n  19 8 7 , t h e S t o rm

D r a i n a g e R e p a xr P r o g r a m  s t a t e d t h a t t h e C yt y w o u ld  p a y

. fo u r - f x ft h s o f t he c o st an d t h e xnv o lv e d p r o p e rt y o w n e r s

w o u ld s h a r e t h e r e m a xn x n g  o n e - f x ft h .
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Im p r o v e m e n t s M a d e : In st a l l a t zo n o f a p p r o x zm a t e ly  1 3 5

fe e t o f 4 8- xnc h p ip e a nd co n st ru c t zo n o f a s so c xat e d d r a xn ag e

B t r u c t u r e s .

Total Co st of Repaxrs: $62,006 .47 (Estzm ated Cost

$6G :0QQ .QQ )

In v o lv e d P r o p e r t y O w n e r s l C o s t : A c c o r d xn g t o  t h e

p ro g r am 's p o licy : x f t he fxn a l c o st xs g r e a t e r t h a n t he

e s t zm a t e , t h e a s s e s sm e n t w x l l b e t h e e s t xm a t e d c o st

($12:000 .00 ).

C xt y 's C o et : T h e C zt y p a y s fo r a l l r e m a i n x n g c o st o f

ïmprovements on prœvate property ($50,006 .47 ).

H e a r z ng R e q u z r e m e n t s : N o p u b l ic h e a r xn g w a s r e q u xr e d

B xnc e a l l xnv o lv e d p ro pe rt y ow n e r s s xg ne d t h e p e t zt xo n .

S o u r c e o f F u n d s : 6 t o r m  D r a i n a g e R e p a i r C a p i t a l A c c o u n t .

t7
1

B. Recommend adoptzon of a resolutzon approvlng the fznal %# 
z  2 tiassessment ro ll for storm draznaqe repaxrs at 6133 Whtte Q

.  

n . J
F e a t h e r L a n e . F

L o c at i o n o f D r a z n a q e P r o b l e m : 6 1 3 3 W h xt e F e at h e r L a n e .

P u nd zn g : T h is p ro le c t œ a s ap p ro ve d fo r c o n s tr uc t io n b y

C xt y C o u n e i l o n J a n u a r y l 2 , 1 9 8 7 . In 1 9 8 7 , t h e S t o r m

D r a y n a g e R e p a xr P r o g r am  s t a t e d t h a t t h e C xt y  w o u ld p a y  fo r

fo u r- f tft h s o f t he co st an d t h e xnv o lve d p ro p e r t y ow n e r s

w ou kd Bh a re t he rem a tn tng o ne - f x ft h .

Im p r o v e m e n t s M a d e : In s t a l l a t xo n o f a p p r o x xm a t e ly 4 O 5

feet o f va r xou s sxzed p lpe s and co nst ruct xo n o f assoc tated

d r a x n a g e B t r u c t u r e s .

Total Cost of Repaxrs: $46 ,435.16 (Est xmated Cost

$44 ,000 .00 ).

Inv o lv e d P rop e rt y O w ne r s : C o st : A cr o rd xn g t o t h e

p ro g r am 's p o l tc y : x f t he f xn a l c o st xs g r e a t e r t h a n t h e

e s t xm a t e , t h e a s s e s sm e n t w x l l b e t h e e s t xm a t e d c o s t

($8 ,800 .00 ).

C xty 's Co s t : T h e C aty p ay s fo r a l l r em a in zn g c o s t o f

ïmprovements on prxvate property ($37 ,635 .16 ).

H e ar zng R e qu zrem e nt s ) N o p ub lic he ar xn g W a s re q u xre d

s xn c e a ll xnv o lv e d p r op e rty ow n e r s s œg ne d t he p e t xt zo n .
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Source o f Fu nd s : storm  Dra xnage Rep a xr C ap tt a l Actou nt .

ê 7  %

C. Recommend adoptzon of a resolutzon approving the fxnal $' %%

a B s e s s m e n t
.  

rolk for Btorm draxnaqe repatrs at 1832 and 1838 k

N o r thc l z f f D r ive .

L o c at xo n o f D ra xnaq e P ro b lem : 18 32 a nd 18 3 8 N o r t he l x f f

D r x v e .

R a n k z nq : M o d e r a t e  P r zo r xt y

Im provem ents Made t Installed approxlm ately 40 feet of

30- Inc h p ip e w lxned ehanne l w xth r xp -rap and rep a tred

d r xv ew ay .

Total fost of Repalrs ; $21,091.44 (Estlm ated cost

$23 ,500 .00 1.

I n v o lv e d P r op e r t y O w n e r s ' C o s t z Be c a u s e p ro ye c t c o s t s

w er e low e r th an e et zm at ed , t he p rop e r ty ow n e r w I ll sh a r e xn

the sav zngs and w ill only pay $10 ,545 .72 .

C ity 's C o s t r The C lty p ay s fo r a l l r em a in in g e o st o f

ïmprovements on prxvate property ($9 ,391 .44 ).

He ar ing Requ irement B : No pub lic hear xn: w as req u lred

s tn/e a ll invo lved property ow ner s s xgned t he p et xt xon .

F u nd xnq : st o rm  D r a tn age R ep a xr A c c ou nt . F Y 9 1

app ropr xat zon w a s re served for th ls pro ae ct . 1
?' wk

D . Recommend adoptxon of a resolution approvzng the f Inal $./ W
-  

%
a sse ssme nt ro ll f or storm dra xnage rep a xrs at 3 10 1 D aw n Bh tre 9

:

A v e n u e .

L o c a t xo n o f D r a xnaq e P ro b lem : 3 10 1 D a w n sh lre A ve n u e .

R a n k xnpp t M o d e r a t e  P r xo r xt y

zm pro vem en tn M ade r In atalled app rox im ate ly 60 feet o f

3 Q- tn c h p xpe t o c o n ne ct tw o e x xst xng p zp e s .

Totat Cost of Repaxrs: $20 ,954 .3: (Rst tmated cost

$17,0D0 .00 ).

/1 Involved Property D-ne-re, costt Accordxnq ko *he/
' 7 program 's po kxcy . xf ehe fzna l co at is g re ate r than the

e st xm at e w th e a s se s am ent w z à k b e t h e e st xm at m d  co st

($8 ,500 .00 ).

$
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C tt y 's C o s t : T h e C it y p a y s fo r a l 1 r e m a i n x n g c o s t o f

improvements on prxvate property ($12 ,454 .38 ).

H e ar inq R eq u zrem e nt s : N o p ub l zc he ar xng w a B r e q u xr e d

s in c e a l l xn vo lv ed p ro p e rt y ow n e r s s zg ne d t h e p e t xt io n .

F u n d z n g : S t o rm  D r a x n a g e R e p a xr A c c o u n t . F Y 9 l

approprxatœon was reserved for thxs prolect. 1

E. Recommend adoptzon of a resolutzon approvxng the fxnal )> a
-

assessment roll for storm draxnage repazrs at 3243 J N 7F
-

L a n d e r k o o d D r xv e .

L o c a t to n o f D r a z n a g e P r o b le m : 3 2 4 3 a n d 3 2 3 3 L a n d e rw o o d

D r iv e .

R a n k t n q : M o d e r a t e P r xo r xt y

Im p r o v em e n t s M a de : R e sh ap ed ex i st zn g c h an n e l a nd

zn st a lle d r xp r ap o n b ot t om and s xd e s o f c h a n ne l fo r e ro s xo n

c o n t r o l a n d s t a b z l x z a t xo n .

Total Cost of Repatrs : $17,964 .48 (Estxmated cost

$11 ,300 .00 ).

In v o lv e d P r o p e r t y O w n e r s ' C o s t : A c c o r d xn g t o  t h e

p r o g r aa 's p o l xc y , x f t h e f x n a l c o st x s g r e at e r t h a n t h e

e s t tm a t e , t h e a s s e s sm e n t w i l l b e t h e e s t tm a t e d c o s t

($5 .650 .00 ).

C xt y ls c o s t : T h e C xt y p a y s fo r a l l r e m a z n xn q c o s t o f

xmprovements on prxvate property ($12,314 .48 ).

H e a r i n q R e q u xr e m e n t s : N o  p u b l xc h e a r xn g w a B r e q u x r e d

s znc e a l l xnv o lv e d p rop e r ty ow ne r s s xq ne d t h e p et xt xo n .

F u n d z n q : s t o rm  D r a x n a g e R e p a xr A c c o u n t . F Y 9 l

appropriation waa reserved for this prolert. ??
JA ' kF

.  
R e c o m m e n d a d o p t ln o f a r e so lu t xo n a p p r o v ln g  t h e f xn a l p

l3 Z T1a s se s sm e nt ro l l fo r st o rm d ra xn ag e re p a xr s at 2 1 18 , 2 1 19 a nd 5

2 12 5 H o lly St re e t .

L o c a t xo n o f D r a xn ag e P ro b lem : 2 1 18 , 2 1 19 an d 2 12 5 H o l ly

S t r e e t .

R a n k œ n g : H zg h P r i o r xt y
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lm p r o v e m e n t s M ad e : I n st a l l e d  a p p r o x xm a t e l y 2 5 0 f e e t o f

1 8 a n d 3 0 - xn c h p xp e a n d a s s o c za t e d d r a i n a g e st r u c t u r e s .

Total Cost of Repaxrs : $40 ,6:1 .44 (E stlm ated cost

$35 ,000 .00 ).

I n v o lv e d  P r o p e r t y  O - n e r s ' C o st : A c c o r d t n g  t o  t h e

p r o g r am 's p o l xc y , xf t h e fin a l c o st z s g re at e r t h a n t h e

e st xm a t e , t h e a s se s sm e n t w x l l b e t h e  e s t xm a t e d c o s t

($2 ,800 .00).

C it y 's C o st ; T h e C xt y p ay s fo r a 1 l r ep a xr s w xt h in t h e

street rœght-of-way ($21 ,000 .00 ) and remaxntng cost of

zmprovements on prAvate property ($19 :631 .44 ).

H e ar zng R e q u xrem e nt s : N o pu b l ï? h e a r xn g w a B r e q u tre d

B zn c e a ll zn vo lve d p ro pe rt y ow ne r s s ig ne d t he p e t tt to n .

Fundzng: Storm Drainage Repatr Account. FY9l ()u for tsxs proiect. tapproprtation waB reserve

%
2G. Recommend adoptxon of a resolutton approvxng the fxnal N %$

d 9slo 3assessment roll for storm draxnaqe repaxrs at 9620 an k
T r e s a n t o n D r x v e .

L o c a t zo n o f D r a xn a q e P r o b lem : 9 6 2 0 a n d 9 6 1 0 T r e s a n t o n

D r x v e .

R a n k xn q : M o d e r a t e P r xo r xt y

Im p r o v em e n t s M a d e : R em o v e d e x x s t xn g h e a d w a l l #

c o n st r u ct e d a y a rd in le t , b ack f xl l , ap p l xe d sod  st ab xl xze r ,

a n d s e e d e d a n d m u le h e d t h e d x s t u r b e d a r e a s .

To tal Co st o f Repa trs : $9,900 .00 (Est lm ated cost

$11,000 .00 )

Inv o lv ed P ro p e rt y O w n e r s ' C o st : g e c a u se p r o ne c t c o Bt s

w e r e lo w e r t h a n e st xm a t e d t h e p r o p e r t y o w n e r w x l l s h a r e xn

the savxngs and w xll only pay $4 ,950 .00 .

C tt y 's C o s t : T h e C xt y p a y s fo r a l l r e m a zn xn g c o st o f

zmprovement s on p rxvate property ($4 ,9 50 .00 ).

H e a r x n g R e q u x r e m e n t s : N o p u b l xc h e a r x n g w a s r e q u z r e d

s xnc e a l l xnv o lv e d p rop er t y ow n e r s s xg ne d t he p e t it io n .

F u n d x n g : S t o r m  D r a tn a g e R e p a xr C a p xt a l A c c o u n t .
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11TAX REFUND
f

28 . Recommend adoptxon of a resolutzon authorxzxng the ref und of IYA 
.:3 7

certazn taxes assessed through clerzcal error or xllegal levy E *

xn the amount of $17,770 .14 .

S E T  P U B L I C  H E A R I N G

>  9 . R e c o m m e n d ae t t xn g a p u b l zc h e a r x n g o n D e c e m b e r 9 , 19 9 1 a t 7 :0

p .m . i n t h e M e e t i n g
-

c h am b e r o n a d o p t zo n o f a n o r d z n a n c e t h a t

w o u l d e f fe c t re q u xr e d c h a n q e s t o t h e C xt y 's H o u s z n g C o d e .

P R O P E R T Y T R RN S A C T IO N S

3 0 . R e c om m e n d a p p r o v a l o f t h e fo l lo w zn q p r o p e r t y t r a n s a c t xo n s a n d

ad op t zo n o f t he co nd em n at zo n re so lu t xo n s .

A . P r o a e c t l '9 l A n n e x a t xo n - P lo t t R o a d , P a r c e l N o . 7

Owner ts ): Jeffery H . saunders , Jack H . Saunders and

M x ld r e d H . S a u n d e r e

P r o p e r t y A d d r e s s : 7 0 0 1 R o b x n s o n C h u r c h R o a d

Property to be acquxred : 11,935.35 sq .ft . (0 .274 ac .)
P e r m a n e n t E a se m e n t p lu s T e m p o r a r y  C o n s t r u c t i o n E a s e m e n t

I m p r o v e m e n t s : T r e e s

Prlce : $13e800 .00
R e m a r k s :

Sanztary Sewer (151) Rxght-of-Way:11 795.69 LF Q $l.OD/LF = $ 795.69I
S e v e r a n c e : T e m p o r a r y C o n st r u c t io n E a s e m e n t

m anho les , damage s to rem a xnder = $13 ,004 .3 1

Tot a l $13 ,800 .00
Zo n e d : R - l 5 U se : R e s zd e n t x a l

B . P r o ae c t : S a r d x s R o a d W id e n xn g , P a r c e l N o . 1 3

Owner ts ): Herxtage Woods Swlm and Racquet Club , Inc .
P r o p e r t y A d d r e s s : 7 8 2 4 S a r d z s R o a d

Property to be acquxred : 70 ,374 (1.62 ac .) plus 13 ,013
(.299 ac .) Temporary Constructton Easement

Im p r o v e m e n t s : F e n c e , s xg n , r e lo c a t e 4 0 ' l tg h t p o le ,

o r n a m e n t a l t r e e s : m x s c e l la n e o u s s h r u b s , r e c o n st r u c t xo n o f a

p o r t xo n o f a sp h a lt t e n n x s c o u r t a ft e r c o m p l e t xo n o f r o a d w a y

prolect.J Prlce: $42:000.00
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R e m ar k s : T he a re a b e zng a cq u xr ed xn c lu d e s 4 3 ,16 1 sq .ft . -

(0 .99 ac .) o f the property owner 's remainzng xnterest to
e x i st xn g r o a d r xg h t - o f- w a y .

Zoned : R -12 U se : C lub/comme rc xa l

C . P ro ae ct : s a rd zs R o ad W td e n xng , P a rc e l N o . 4 3

Owne r le lt Ph xltp G wcurry and w xfe : M arga ret H . Cu rry

P r o p e r t y A d d r e s s z 7 4 1 6 S a r d z s R o a d

Property to be acquzred : 8 :171 sq .ft . (0 .187 ac .) fee ,

p lus 3 ,215 sq .ft . (0 .074 ac .) Temporary Construetxon

E a s e m e n t .

lm p r o v e m e n t s ; T r e e s

$ Przce: $12,850.00ç
.  

U  R e m a r k s : Zo n e d : R - 1 5 U s e : R e s id e n t l a l

D . P r o ae c t : S ar d zs R o ad W xde n zng , P a rc e l N o . 59

Ow ner ts ): Robert W illxam Che sney , Cynth xa C . Lucu s and

S t e v e n W . L u c u s

P r o p e r t y A d d r e s s : 7 1 0 0 S a r d x s R o a d

Property to be acqu xred : 17 ,673 sq .ft . (.405 ac .) fee ,

p lu s 1 ,9 9 5 sq .ft . Tem p o r ar y C o n st r u ct œo n E a sem e n t

Im p r o v e m e n t s : T r e e s a n d n um e r o u e m a t u r e s h r u b s

Pr zce : $23 ,8 50 .00
R em a r k s : T he a re a b e xng acq u xre d xn c lu d e s 9 ,1 5 3 sq .ft .

(0 .210 ac .) o f the property owner ls rema lnxng tntere st to

exxstxng road rxght-of-way.@
-

Io n e d : R - 1 5 U se s R e s td e n t t a l

E . Pro aect : Sard ts Road W ide nlng , Parce l No . 68

Owner ts ): G . St ephen Jone s & w f w, M arnor xe T . Jone e ,
C la x r e J o n e s P r e s s ly & R o b e r t W . P r e s s ly : M a r to n J o n e s

M a s se y & W a lt e r P . M a s s e y

P ro p e rt y A dd re s s : 68 1 5 S a rd ï s R o ad , C h a r lo t t e , N C 2 8 2 70

Property to be acquxred l 94182 oq .ft . (0 .211 ac .) plus

4,575 Bq .ft . (0 .105 ac o) of Temporary Const ruct xon

E a s e m e n t

Im p ro v em e nt s : T r e e B : sh ru b s , a sp h a lt d r xv e

Pr ice : $20 ,900 .00
R em ar k s : T h e ar e a b e xnq aç q u ire d zn c lu d e s 2 ,6 0 5 sq .ft .

(0 .060 ac .) of the property owners remainxng xnterest to

exzstxng road right-of-way.@
-  

,

.  Zoned : R-12 Use : Sxngle/Fam xly/Re exdentza l
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F . P r o ne c t : S a r d i s R o a d  W xd e n in g , P a r c e l N o . l l 3

Owner ts j) Doug las M . Co llxngs & w f ., Thom aszne Co llzngs
P r o p e r t y A d d r e s s : 6 3 2 6 s a r d x s R o a d , C h a r lo t t e , N C 2 8 2 7 0

Property to be acquired : 3 ,256 sq .ft . (0 .074 ac .) p lus

3 ,427 sq .ft . (0 .079 ac o) of Temporary Construct xon
E a s e m e n t

Imp r ov em e nt s : T r e e s , shr ub s , y ar d , c o n c r e t e d r xv e

Prxce: $14,300.00l Remarks: Zoned: R-15 Use: szngle/Famzly/Residentxal

G . P r o a e c t : F .A .R . P a r t l 5 0 L a n d A c q u x s zt xo n P r o g r am  -

R e s xd e n t x a l P u r c h a s e

Owne r ts ): J . C . Brookshxre
P r o p e r t y A d d r e s s : 7 0 0 4 V zr g x n za C xr c l e y C h a r lo t t e , N .C .

2 8 2 14

P r o p e r t y t o b e a c qu zr e d : .4 8 8 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s y 2 b a t h y r a n c h

Przce : $65 ,000 .00
R e m a r k s : R e s td e n t la l p r o p e r t y a c q u xr e d u n d e r F e d e r a l

G u z d e l z n e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u i s i t xo n &

R e lo c a t to n A c t 1 9 7 0 . O w n e r s e l i g xb le fo r r e l o c a t z o n

b e ne f zt s . A c q u xs xt xo n a nd re lo c at xo n c o st s e l xg ïb le fo r

F e d e r a l A v x a t xo n A dm zn z st r a t xo n r e xm b u r se m e n t .

H . P ro ae c t : F .A .R . P a rt l 50 L and A c q u ts tt xo n P ro g r am -

R e s id e n t x a l P u r c h a ee

Owner ts ): C lwfford S . Jenk xns and w xfe , Helen
P r o p e r t y A d d r e s s : 4 0 0 0 L a k e v xe w  D r xv e , C h a r l o t t e , N C 2 8 2 1 7

P r o p e r t y  t o  b e a c qu xr e d : .9 7 1 a c r e s

Im p r o v e m e n t s : 3 b e d r o om s , 2 b a t h , b r xc k r a n c h

Prxce : $65,500 .00
R e m a r k s t R e s xd e n t xa k p ro p e rt y a c q u xre d  u n d e r F e d e r a k

G u œ d e l xn e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u t s xt xo n &

R e lo c a t xo n A c t 19 7 0 . O w n e r s e l xg xb le  fo r r e lo c a t io n

b e ne f xt s . A c q u xs xt zo n an d re lo c at xo n c o st s e l xg xb le fo r

F e d e r a l A v x a t zo n A d m xn x st r a t xo n r e tm b u r s e m e n t .
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1 . P r o ëe c t : F .A .R . P a r t l 5 0 L a n d A c q u x s xt xo n P r o g r a m  -

R e s zd e n t za l P u r c h a se

Owner tg): Connxe L . Thornton , Ike C . Thornton ,
M a r y N . T h o r n t o n

P r o p e r t y  A d d r e s s : 6 5 1 6 S h o r e l z n e D r . # C h a r lo t t e , N C 2 8 2 1 4

P r o p e r t y t o b e a c q u x r e d : 1 .5 3 6 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s , 2 b a t h , r a n c h

Pr zce : $118 ,000 .00
R e m a r k s : R e s xd e n t z a l p r o p e r t y a c q u z r e d u n d e r F e d e r a l

G u zd e l zn e s 49 C FR P a rt 2 4 o f t he U n xfo rm A c q u xs xt zo n &
R e lo c at xo n K c t 19 7 Q . o w n e r s e l xg xb le  fo r r e lo c at xo n '

b e n e f zt s . A c q u x s zt zo n a n d r e lo c a t z o n c o Bt s e l xg xb le fo r

F e d e r a l A v z a t zo n A d m xn t s t r a t zo n r e xm b u r s e m e n t .

J . P ro le c t : F .A .R . P a r t 1 5O L a nd  A c q u ts l t xo n P r o g r a m  -

R e s xd e n t x a l P u r c h a se

Ow ne r ts ): J . C . Brook sh xre
P r o p e r t y  A d d r e s s : 7 0 0 9 V i r g xn x a  C xr c l e , C h a r lo t t e , N .C .

2 8 2 1 4

P r o p e r t y t o b e a c qu zr e d : l .0 9 6 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m s , 2 b a t h , r a n c h

.  Pr zce l $81 ,000 .00
* % R em a r k s : R e s xde n t xa l p r op e rt y ac q u tr e d u n d e r F e d e r a l

G u id e l x n e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u i s it xo n &

R e lo c at xo n A ct 19 70 . O w n e r s e l xg xb le fo r r e lo c at xo n

b e n e f xt s . A c q u x s xt xo n a n d  r e lo c a t xo n c o e t s e l xg xb le fo r

Federal Avxatxon Adminxstration rexmbursement. 1 1(
Z o ? .

K. Proaect: Master Plan Land Acquxsxtœon $ ;
Ownerts): Phxllxp Sloan Porter & wxfe, Lucxelle $ y%
Property Address: .874 on Pxney Top Road, Charlotte, NC (
P r o p e r t y t o b e a c q u x r e d : .8 74 a c r e s

Im p r o v e m e n t s : D w e l l x n g

Addxt xonal Payment : $12,000 .00
R e m a r k g : C xt y  C o u n c i l a d o p t e d  a r e s o lu t to n a u t h o r x z k n g

c o n d e m n a t zo n p r o c e e d xn g s fo r t h e a c q u x s tt to n o n A u g u B t

2 8 , 1 9 8 9 . C o n d e m n a t zo n p r o c e e d x n g s w e r e f x le d o n

N o v em b er l 4 : 1 9 89 . A ft er th e c o nd em n at io n e t h e p rop e rt y

a p p r a x s a l w a s u p d a t e d t o t h e d a t e o f t a k x n g  w z t h t h e n e w

e value o f $6O ,00Q . Thxs xs an Increaee of $12 ,000 .00 . and
xt xs re c omm e nd e d t h a t C o u nc t l ap p ro v e t h x s xn c re a se xn *

p r xc e .

&

1
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Ih
L. Proaect: Master Plan Land Acquxsttzon yj: 

7 1O
wnerls): Roy R. Helms & wxfev Marqaret Reid &#.

P r o p e r t y A d d r e s s : 2 .7 7 5 A c r e s o n P x n e y T o p  R o a d

P r o p e r t y t o b e a c q u t r e d l 2 .7 7 5 a c r e s

Im p r o v e m e n t s : D w e l l zn g

Add zt xonal Payment t $22 ,700 .00
R e m a r k s : C xt y C o u n c x l a d o p t e d a r e so lu t xo n a u t h o r z z xn g

c o nd em n at xo n p ro c e ed zn g s fo r t he ac q u x s xt zo n o n

N ov em be r l4 , 198 8 . C o nd em n at io n p ro c eed xng s w e re f xled

o n J a n u a r y l 3 , 1 9 8 9 . A ft e r t h e c o n d e m n a t xo n , t h e

A e -  p ro p e rt y ap p r a x sa l w a s u p d at e d t o t h e d at e o f t ak zn g w zt h
,A

A the new va lue o f $150 ,000 .00 . T hxs xs an xncre ase o f

$22 ,700 .00 , and xt zs recomm ended that cou nc xl approve

t h x s xn c r e a se xn p r xc e .

/
t

-  M. Proaect: Master Plan Land Acquxsitton - 2/ gh
Ownerts): Katharzne G. Freeman & John Herron y . 3
Prop erty Add re ss l 5 .2 56 Acre s on P zney Top Ro ad

P r o p e r t y t o b e a c q u zr e d ; 5 .2 5 6 a c r e s

Im p r o v e m e n t s : D w e l l xn g

Addit xonal Payment : $4 3 ,300 .00
R em a r k s : C tty C o u nc tl ad op t e d a r e so lu t zo n au t ho r x z xng

) condemnat xon proceed xnge for the acquiszt xon on

Augu st 28 # 1989 . Condem nat zon p roceed ing s w e re fxled o n

N o v em b e r l4 . 19 8 9 . A ft e r t he c o nd em n at xo n , t he p ro p e rt y

ap p r a i sa l w a s u p d at e d t o t he d a te o f t a k xn g w xt h t he ne w

va lue o f $444 :000 .00 . Th xs xs an xncrea se o f $4 3 ,300 .00 :

a nd  xt x s r e c o m m e nd e d  t h a t C o u n c z l a p p r o v e  t h ï s i n c r e a s e

i n p r œc e .

/Y

N. Pronect: Master Plan Land Acquœsttlon L$-A
Owner ts j: Charles M . Freeman : Jr . & w xfe Irene' n 

.

g J 7--
P r o p e r t y A d d r e s s l .7 0 3 A c r e s o n P x n e y T o p  R o a d  '

P r o p e r t y  t o b e a c q u zr e d : .7 0 3 a c r e g

Im p r o v e m e n t s : D w e l l zn g

Add zt zona l Paym ent : $1 ,200 .00
R e m a r k s : C ït y C o u n c x l a d o p t e d a r e so lu t zo n au t h o r i z xn g

c o n d em n at io n p ro c ee d xn g s fo r t h e A c q u is xt io n o n

Augu st 28 # 1989 . S xnce t he fxrst act xon , condem n at xo n

p r o c e e d x n g s w e r e f i le d o n N o v e m b e r l 4 , 1 9 8 9 . A ft e r t h e

c o nd em n at io n , t he p ro p e rt y ap p r a xsa l w a s u p d at e d t o t h e

; date o f takxng w zth the new va lue o f $44 ,200 .00 . T hxs is

an xncrease of $1,200 .00 , and zt xs recommended th at

C o u nc x l ap p rov e t h xs inc r e a se in p r xc e .

'lL

t 
.$.

I N >, te'<  v r
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b(
ï

0. Proaeck: Master Plan Land Acquzsxtxon y; )>
* pOwnerts): Gxlbert Raymond Cooper & wzfe

, E m i ly

P r o p e r t y A d d r e s s l 3 .4 4 9 A c r e s o n P x n e y T o p  R o a d

P r o p e r t y  t o b e a c q u ï r e d t 3 .4 4 9 a r r e s

Im p r o v e m e n t s : D w e l l x n g

Add zt zonal Payment : $25 :500 .00
Rem a rk s : C zt y Co u nc xl ad op t e d a re so lu t xo n au t ho r x z in g

c o nd em n at xo n p ro e e ed xn g s fo r t h e A c q u xs xt xo n o n

D e c e m b e r l 2 , 1 9 8 8 . C o n d em n a t ïo n p r o c e e d xn g s w e r e f x le d

o n F e b r u a r y l 6 # 1 9 8 9 . A ft e r t h e c o n d e m n a t x o n , t h e

p rop e rt y app r a zsa l w a s up d ate d t o t h e d at e o f t a k xn g w xt h
#

the new value of $178 :500 .00 . Thxs is an xncrease of
x ' $25 ,500 .:: , and kt xe requested that y ou app rove th xs

zn c r e a se xn p r ic e .

t kh
t2 3

P. Proaect: Master Plan Land Aequxsïtzon ' f1 k '
Owner ts ): W xlburn Bigham Brown & w xfe , Cecxl

J o h n B r u c e  B r o w n & L z l l x a n  S .

P r o p e r t y A d d r e s s : 7 .7 0 3 A c r e s o n P i n e y T o p  R o a d

P r o p e r t y t o b e a c qu i r e d : 7 .7 0 3 a e r e s

Im p r o v e m e n t s : N o n e

Add ztzonal Payment t $13,900 .00 t
R e m a r k s : c xt y C o u n c t l a d o p t e d a r e so lu t xo n a u t h o r x z i n g

c o n dem n at xo n p ro c e ed xng s fo r t h e ac q u xs it to n o n

A u g u st 2 8 , 1 9 8 9 . C o n d em n a t xo n p r o c e e d x n g s w e r e f i l e d o n

N o v e m b e r l4 , 19 8 9 . A ft e r t h e c o n d em n a t to n , t h e  p r o p e r t y

a p p r a x s a l w a s u p d a t e d t o t h e  d a t e o f t a k x n g w xt h t h e n e w

A value of $346 ,500 .00 . This XB an increase of $13 ,900 .00 ,
a nd xt xs re com m e nd e d t h at C ou nc x l a pp r o v e t h xs xn c re a se

xn p r xc e .

t
Q . Pronect : M a ster Plan Land Acqu xsl.t io n . s' (,

z u C$Owner ( B) : John Bruce Brown & Lœllxan S . 'P)k 5

Properky Addressl 2 . l99 acres on Pxney Top Road q'
P r o p e r t y t o b e a c q u œ r e d : 2 .1 9 9 a c r e s

Im p r o v e m e n t s : N o n e

Addzt xonal Pam ent : $5# 5Q0 .00
R em a rk e : C xty C ou nc z.l ad o p te d a re so lu t xo n a u t h o r xz xn g

c o nd em n a t zo n p rx e e d xng s f o r t he ac q u i s œt io n o n

A ug u st 2 8 , 19 89 . C on d em n at to n p r o c e ed ïn g s w e r e f x le d o n

N ov em b e r 14 , 19 8 9 . A f te r t he c o n d em n a t io n , t h e p ro p e r t y

ap p r a z sa l w a s up d ate d to  t h e d at e o f t a k ln g w xt h t he  ne w

5 value of $121, 500 .00 . Thz.s I.B an xncrease of $5, 500 .0û ,
1 a nd â.t l.s re c omm e nd e d t h at C o u n c x l ap p ro v e t h a.s xnc re a Be

J.n p r ic e .
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1

R . P r o ne c t : F .A .R . P a r t l 5 0 L a n d A c q u x s xt xo n

Ow ner ts ): B zl1 E . Parson and w zfe . Da lpha F .
P r o p e r t y A d d re s s : 7 0 1 2 V x r g i n x a C x r c le , C h a r lo t t e , N C

2 8 2 1 4

P r o p e r t y t o b e a c q u ïr e d : .4 5 1 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m , 2 b a t h , r a n c h r e s xd e n c e

Purchase Pr xce l $77 ,000 .00
R e m a r k s t R e s xd e n t ia l p r o p e r t y a c q u zr e d p e r F e d e r a l

-  - - M  G u zd e l i n e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u x s xt xo n a n d

R e lo c a t io n A c t 1 9 7 0 . O w n e r s e l xg zb le f o r r e lo c a t xo n

b e n e f xt s . A c q u xs xt to n a nd re loc at xo n c o st s e l xg zb le fo r

F e d e r a l A v x a t x o n A d m x n i s t r a t x o n  r e zm b u r s e m e n t .

S . P r o ae c t : F .A .R . P a r t l 5 0 L a n d A c q u x s xt xo n

Ow ne r ts l:Dona ld H . H tcks and w xfe A let ha

P r o p e r t y A d d r e s s : 3 0 3 5 M o o r e s L a k e D r zv e

P r o p e r t y t o b e a c q u tr e d : .5 2 6 A c r e s

Im p r o v e m e n t s : 3 b d rm , 2 b a t h , r a n c h h o u se

Przce : $84 :000 .00
R e m a r k s : P r o p e r t y p u r c h a se d u n d e r F e d e r a l G u zd e l xn e s 4 9

C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u x s xt xo n & R e lo c a t xo n A c t

' 1 9 7 0 . o w n e r s e l xg xb le f o r r e lo c a t zo n b e n e f zt s .

' A c q u x s xt xo n e l xg ib le fo r F e d e r a l A v t a t xo n A d m xn x s t r a t xo n

r e xm b u r s e m e n t .

11CONDEMNATIONS
hborhood Improvements, Parcel No. l48 Q 2T. Pronect: Belmont Neïg O 

îçOwnerts): Gary H
.  W a t t s R e a lt y  C o m p a n y a n d a n y o t h e r S

p a r t xe s o f x n t e r e s t

P r o p e r t y a d d r e s s : V a c a n t lo t o n U m s t e a d s t r e e t

Property to be condemned : 8 ,328 sq oft . (0 .192 ac .) of
P e rm a n e n t a n d T e m p o r a r y E a se m e n t

Im p r o v e m e n t s : N o n e

Prxce : $1 .00
R e a so n fo r c o n d e m n a t to n :

Total Area : 17 ,511.12 sq .ft . (0 .402 ac .)

Port xon to Be Rcqu xred t 2 ,207 Bq oft . (0 .051 ac .) o f

Perm anent Draxnage Easement and 6 ,121 sq .ft . (0 .141 ac .)
o f T e m p o r a r y c o n s t r u c t zo n E a se m e n t

P o r t xo n R e m a xn xn g : 9 ,1 8 3 .1 2

Pr op e rt y ow n e r h a s re fu se d t o re t u r n n um e r o u s p h o n e c a l l s

m a d e t o h tm  o r r e sp o n d t o a n y c o r r e s p o n d e n c e m a x le d  t o h i s
A

r e a lt y c o m p a n y . C o n d e m n a t xo n z s r e c o m m e n d e d . A l s o : t h e

p r op e rt y I B u n de r Im p e nd xng se zzu re b y t he U . S .

G o v e r n m e n t .

Zo n e d l R - l 2 M F U s e l V a c a n t L o t
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$2. . /k > h
U . Proaect: Proposed 8* Sanxtary Sewer - Fullwood Trace Phasep

I I , P a r c e l N o . 2

Ow ner ts ): Katie P . Wrxght & Freder xck E . Bur ns and any

o t h e r p a r t ïe s o f I n t e r e s t

P r o pe rt y ad d re s s z 6 24 E . C h a r le s St re e t : M a t t h ew s : N .C .

Property to be condemned : 4 ,336 .67 sq .ft . (0 .0995 ac .)
o f P e rm ane nt E a sem e nt p lu s T em p o r a r y C o n st ru ct xo n

E a s e m e n t

Im p r o v e m e n t s : T r e e s

Prtce : $142 50 .00
R e a so n fo r c o n d e m n a t io n :

Total Area : = 66,646 .80 sq .ft . (1 .53 ae .)
Area to be Acquzred : = 2 ,647 .:8 Bq .ft . (0 .D6l ac .)

Temp . Const . Easement : = 1,689 .59 sq .ft . (0 .039 ac .)

K Area Remaxning : = 63 ,999 .72 sq .ft . (1.469 ac .)

Pr op e r ty ow ne r xs se r v ed b y C xt y w at e r an d sew e r a nd h a s

r e fu se G t o b av e any ad d tt xo n a k e a Bem e nt s o n h xs p ro p e rt y

to se rv e t he a d aace n t su b d xv xs io n p r e se n t ly u n d e r

co n st ru ct to n . P r op e rt y ow ne r c la xm s d am ag e s o c Gu r r e d t o

hxj land and were never corrected by the contraltor on a
p re v io u s sa n it ar y sew e r p ro Jec t . C o nd em n at io n > B

re q u e st e d t o av o xd p ro le et de lay .

!.7

jwi q .V
.  

P ro ae ct : '9 l A n ne x at to n - P lo tt R o a d , P a rc e l N o . 1 1 5
> -,%Owner lB lt Harry D . Watson and any other Part xes o f

t e r e st 
lzn

P r o p e r t y a d d r e s s : 7 0 2 1 R o b xn so n C h u r c h R o a d

Property to be condemned : 10 ,688 .5 sq .ft . (0 .245 acre )

Im p r o v e m e n t s : N o n e

Pr zce : $1 :200 .00
R e a so n fo r c o n dem n a t ao n z

T o t a l P a r c e l A r e a ) = 5 0 3 ,5 5 3 .6 s q .ft .

Perm anent san itary Sewer (15 ') hre a t = 6 ,413 .1 Bq oft .

T em p o r a ry Co n st ru ct xo n E a sem e n t A re a : = 4 ,2 7 5 .4 sq .ft .

R e s zd u a l A re a : = 4 9 2 ,8 6 5 .1 sq .ft .

Owner has workïng relatxonship with adiacent landowner1) ? and wxll not Bygn untxl nekghborhood exeeute? an
ag re em e nt .

Zo n e d : R - l 5 U s e : R e s ïd e n t xa l
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W . P r o ae c t : P aw  C r e e k P a r a l le l O u t fa l l , P a r c e l N o . 5

w  owner ts j: Jerry J . Hunter and any other part xes o f
i n t e r e st P r o p e r t y a d d r e s s : 2 6 .5 5 A C H u n t ly n n R o a d

Property to be condemned: 15,031.72 sqoft. 0.345 ac.)/1 * Temporary Constructzon Easement plus sq
. ft . (Q .4 ê 9

e //y. ac
. ) F  & 9GX

# AVD ' Improvementst Trees - Wooded area

Pr xce : $3 ,500 .00

Reason for condemnation: Property owner feels Cœty's offer1 XB too low - made counter offer zn the amount of $9,500.00.
z o n e d : R M H  U s e l M o b x l e  H o m e  P a r k

7
tX

.  Proaect: Paw Creek Outfall, Parcel No. 4 'S, #a'
A ner ( s ) : Ralph Herbert Sutt le , Jr . and any other partxes 1#

o f xn t e r e st

Property address : 65 . 67 AC . W xlkerson Blvd . ( 7800

W zlkerson )
Property to be condemned : 10 , 943 .43 sq . f t . ( O . 2 51 ac . )

p lu s T e m p o r a r y C o n s t r u c t xo n E a se m e n t 1 0 , 4 5 5 :k sq . f t .

( O . 24O ac . )
Im p r o v e m e n t s : T r e e s - W o o d e d A r e aM

x

Pr tce : $5 ,030 .00
R e a so n fO r c o n d e m n a t i o n : P r o p e r t y Q w n e r fe e l s C lt y 's o f fe r#

I.B t o o lo w , m a d e c o u n t e r o f f e r z.n t h e am o u n t o f

$ 2 0 , 000 . 00 .

Zo n e d : RM H U se : M o b i le H o m e P a r k



O r xg xn a l a nd am e nd ed fu nd ing e fo r t he CD BG Pro g r am  R e v e nu e s a n d E xpe nd xt u r e s

F tr s t S e c o n d

CD Program Block Grant Revenuee Orxginal Amendment AmendmentI
CDBG $3 ,751,000 $3 ,751,000 $3 .751,000
P ro g r am Inc om e 1 ,24 3 :52 3 1 ,2 4 3 .52 3 1 ,2 43 ,52 3

R e c a p tu re d Ped e ra l Fu nd s 3 3 .0 0 0 3 3 ,0 0 0 3 3 ,0 0 0

R e p r o g r am m e d F Y 9 l F u n d s - 0 - - 0 - 1 ,0 5 8 ,2 4 1 *

C D BG  M o n xt o r xn g F tn d xn g

R e xm b u r s e m e n t

-  R e n ta l o f B u l ld zng Sp ac e -O - 4 7 ,92 1 * 4 7 ,92 1

-  Be lm o nt P la n Im p lem e nt at xo n - 0 - 1 77 ,7 69 * 1 77 ,7 69

-  

Famxly Housxnq Servtees -0- -0- 29,005*I
TOTAL PROGRRM REVENUES $5 ,027 ,523 $5 ,253 ,213* $6 ,340 ,459*

jj wDenotes change
F yr st S e e o n d

jj CD Progr-am Block Grant Expendxtures Original Amendment Amendment
P r o g r am  A c t l v it ze s

Selectxve Resxdentxal $1,456.442 $1,456,442 $2,234,240*11 Rehabxlxtation AsBlstance
A c q u i s i t io n o f P r o p e r t y 4 6 6 ,0 1 3 6 1 3 ,3 0 6 * 1 ,1 7 0 ,7 2 1 *

R e lo c a t io n 3 7 3 ,8 1 3 3 7 3 ,8 1 3 4 7 3 .6 5 1 *

jj Home Ownershtp Down Payment 13,500 13,500 21,470*Aeszstance
R e p lac em e nt Ho u s ing 49 4 ,0 9 8 49 4 :0 9 8 63 8 ,3 2 3 *

Human Servxce contracts 538,974 538,974 538,97411 -Gethsemane Enrtchment($415,l49)
- Bethlehem center ($l23#825 )

HouBxng CounBekkxng 215:154 -Q-* -0-11 -Famzly Housxng Services($2l5,l54)
SUBTOTAL PROGRAM ACTIV ITIES $3 ,557 ,994 $3 ,490 ,133* $5,077,379*

11 Program Delivery
Code Enforcement $ -0- $ 500 :000* $ -0-*

Rehabilxtatkon 435,442 435,142* 435:14211 Relocation 364,146 364,146 364,146
H o u s xn g a n d J o b s D e v e lo p m e n t 2 0 6 ,14 9 - 0 - * - 0 -

jj SUBTOTAL PROGRRM DELIVERY $1,005,737 $1,299,288* $ 799,288*
P r o q r am  A d m i n a s t r a t l o n

'

ïnxstratxon $ 463,792 $ 463,792 $ 463:792jj xdm
SUBTOTAL PROGRRM ADM INISTRATION $ 463,792 $ 463 ,792 $ 463 ,792

jj TOTAL PROGRAM :XPENDITURES $5,027,523 $5,252,213* #6,340,459*

I

I
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11 SECOND AMzNDM;NT
FINAL STAT KK BNT OF COM MUN ITY D EVELOPMENT

OBJBCTIVES AND PROJECTKD US; OF FUNDS1
> 9 2

jj Com>mity Devel-opm. ent objectives

The prtmary objective of the Com-qnity Developwent Program is the development of11 viable urban com-mities tncludinq decent housing, a suitable living environment
and expanding econom àc opportunaties , principally for persons earntng ao% or

less of City's median income. Consistent with this primnry national objective,11 the cïty council has adopted the falloving general objective for the city of
Char lotte and the cnm> m ity Dev e lopm ent Program :

jj ''To preserve the City's housing stoek and develop new housingresources and employment opportunities for charlotte's low and
m oderate incom e citi zen s . prog ram  strateg ie s inc lu de :

11 * Preservation of the extsttng houstnq stock through code
en fo rc em en t an d h ou s in g r eh ab i l it a t ion .

jj . ixpansion of the housing stock an4 affordable housing
op p o r tu n i tie s th r ou g h :

jj - new construetion of low to moderate ïncome housing,
- acq uisit ton and reh ab tlitation of boarded-up dw e lling s , an d

11 - low interest loans to assist low and moderate income families
d isp laced by gov ernm enta l act ion to pu rchase or rep lace h om es .

jj * Proxotion of economic development and business expansion tostrengthen neighborhoods through the creatton of jobs and
econ om ic opportun it ke s for 1ow  to m oderate incom e per son s .

11 . stabilizing cn-munities by providtng:
-  Hou sing coun se lltng for fam ilie s to becom e h om eow ners ,
-  

Pre and post occupancy counselling,jl - Mlrtgage Default counselling.
-  Tutor ta l hfter schoo k Proq ram  fo r kow e r-inco. e stu dents
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(#3,751,00û), Proqram Income ($1,243,523), Recaptured federal funds ($33,00e),

CDaG Monltoràng Finding Redmhursement ($254,695) and reproqrnmmed FY91 CDBG11 funds (:1,058.241).
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11 8;COND AMRMnMENT

Projected Use of 1undsI F''vz

I
It ie projected that *5 ,253 ,213 from the sources shown below wàll be used to

implement the listed activities to accomplish program objectives:I
B lotk Gran t Resou rces

jj - F:92 Block Grant Punds $3,751,00Q- Program Income 1,243,523
-  Recap tured Pedera l Punds 33 .000

-  

CDBG Monitoring Pilding Eeimhurseoent11 - Rental of Building Space 47,921
-  Belm ont P lan Im p lemen tation 177 ,769

-  

Pamily Houafng Services 29,005jl - Reprogrnmmed Fï91 CDBG Punds $1,058,241
TOTAL RESOURCES $6,340 ,459

l
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jj FINAL 7:92 BUDGBT
P ro g r am A c tav ï ty B ud ge t

I

Pirst Second11 Program Activities htea Served Origtnat Axendment Amendment
* Selective Residential Rehabilitation :1,456 ,442 $1,456 .442 $2 ,234 ,210

jj Rehabilitatton Assistance Eliqibility Area(Estimated 89 loans at (Ctty-Nide)
an average cost of #25,000

per loane)I
* Acquisit ion City-W ide 466 ,013 6 13 ,306 1 ,170 ,72 1

Purchase of houses and/orlj land to provide housing
for lov/mod resàdents

jj * Relocation City-Wide 373,813 373,813 473,651Financial assistance which
includes rental assistance

and moving benefits. 0n-11 qoing counselling is provided
to th e in d iv idu a ls an d

families displaced by codejj enforcement and other
qovernmental action (approx .
165 residents will be served )

11 * Replacement Housing (New City-Wide 494,098 494,098 638,323
Construction ) Replaceaent ok

existinq housing for homeovners11 remalnïng as homeovners and
whose home s cnnnot be rehab i-

litated econom4cally.jj (l1 units)
* H om eow nership Dovn Paym ent C ity -W tde 13 ,500 13 ,500 2 1 ,470

Assistance11 Housing downpayment: closing
costs an d x onth ly hcua ing

payments for low/moderatejj potential homeowners who are
purch asing th rough one of the

City 's ass isted h- 4ning dev e l-

jj opmeynatoapsrsogwjamyzss.. sltprvpjoaxj. 14res

I

I



I

FINAL FY92 BUDGRT (Conttnued)I
P xr s t S e e on d

jj Program Activities (Continued) Area Served Origtnal Amendment Amendment
* H ou sing and Job Dev e lopm ent C ity W ith in a Recyc led Retyc led Sam e

Provide housing and job City toan funds toan funds11 development and related & local & local
services to n eighborhoods fun ding fu nd inq

in Charlotte. Admintsterjj the Economic Developuent
R ev o lv i n g  L o a n  F u n d ,

Deve lopm en t and Rev ita li-

jj wtastaiocnyuLsojasnzporoogvrautyv,aud
H ou s in g P r og r am .

11 * Human Services Contracts City Within a 538,974 538,974 538,974
T utor ta l ass tstance pro- C ity

vided for youth from 4-12jj years of age. The purpose
o f th e p r og r am  is t o p rep a re

the y ou th for sch oo l and

gainful employxent.11 (total 629 clients)
e G ethsem ane Enrichm en t

Proqram (445 clients)jj eBethlehem Center
(184 Clients)

jj * Housing eounselling is con- City-Wide 215,154 û Qtracted with Pamily Housàng
S e rv ic e s t o p r ov i de :

- pre-purchase counselling11 - homeownership counselling
- p re - an d p o s t- oc cu p an c y

counsellingjj - Mortgaqe default counsekking
.  

Code Enforcem en t C ity -W tde 0 0 0

Code Enforcement services are (See Operating Budqet,11 provided city-wide but are next page.)
c on c en t ra te d in  2 1 c en = xn

tracts containing 75% of the11 substandard housinq in the eity.

jj Total Program Activtty Budget $3,557,994 $3,490,133 $5,û77.379

I

I
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11 SECOND hMEKDMENT

FINAL F792 BUDGKT (Conttnued)j
O p e ra t ing Bu dg e t

11 First second
Program D e livery origina l Am en dment Am endment

11 Code Enforeement 0 $ 500,000 0
Rehabilitation # 435 ,442 $ 435 ,142 435 ,142

Relocation 364,146 364,146 364,14611 Housing & Jobs Development 206,149 0 û
T ota l P ro g r am  D e liv e ry 1 ,0 0 5 ,73 7 1 ,2 99 ,288 79 9 ,28 8

1 Program Administration

Administration 463,792 463,792 463.792I
T ota l Program A dm in istration 4 63 ,792 4 63 ,792 463 ,792

jj GohNn TOTAL $5,027.523 $5,253,213 $6,34Q,459
S e e a tt a ch e d D e s cr tp t ion o f C n- - ln tty D ev e lopm en t P rog ram s .

l

I

l

I

l

I

l

I

l

I
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l SECOND AkcMnMENT
D ESC R IP T ION  O P C OM M UN IT X D K VE L O PM EN T AX P BN D IT UR ES

l
PR OG R AM A CT IV IT IES

11 Selective Residential Rehabilitation Program

This activity offers rehabilitation financial assistance to owners okjj residenttal structures throughout the City earning B0% or less of median income
and n o t b ank ab le . P e d er a l a ss i st an c e is r ep ay ab le th rou gh  lo a n s o r d e fe r re d

paymen t loans based on 30% of assisted fam ily in com e towards principa l ,

jj interest, taxes and insurance.
A cq u is it ion

11 This activity offers the purchase of houses and/or land for lov/moderate income
residen ts . As feasib le hou sing or land becom es av ailab le on the m arket , it is

purchased and in turn made avaàlable to house low/moderate income City-videjj residents.
R e loc a t io n

11 Assistance provided for individuals and families who are displaced by eode
en forcem en t and other gov ernm en tal action w ith the goa l of permnnen t ly rem ov ing

families from the relocation workload through:l
Mov ing A ssistan ce : An y residen t w ho qua lifies to c lm e on the

re location w ork load as be ing disp laced d ue to gov erM enta l action is

j oe n, tmi ozvz *j. Jg Z Oa rj j 6 =C P yi 7 . anz a t, eeax Xe XPeWY 6rj sOe J u$ i * l oo C Z'y SY i 0, g (j ! à Z OWM C e t O C 0 V* r Yh * C 0 * t#

Rental Aasistance: Finnncial assistance will be provtded for11 approx4mntely 12 months to rover inçreased housing costs for displacees who
ar e ten ants . In order to rece ive the ass istance , the rep tacem en t un it m ust

meet the City Housing Code. The rental asaistance may not exceed $5,250.11 
iQn Renta l Assistan ce is theLease Op tion Ren ta l As sistance : Lease 0pt

loea l po licy adopted by the C ity C ounc il to a llow  an additiona l ren ta l

assistance payment Qf *7,000 for 42 months to enable displacees to afford11 standard replacement housing. This is in addition to the $5,250 allowed by
lTIM  .

11 Home Purchase Loan: Tenants on the relocation workload may be assisted inb
ecom ing h om eow ners . A fter a p re lim inary asse ssm en t of the fea sib ility of

qualify tng , c lients are re ferred to the Charlotte Neck lenburg Hou sing

jj Pssartnership (CMHP) vhere they receive priortty for a 10w interest loan. Ifeir income is insufficient to meek the CMHP guidelines, they are referred
for a H om e P urcha se LOan th rou gh th e Se lect ive Reh ab ilitation Frogram .

I

I

I
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l
R ep lac em en t H ou s ing

jj Replacemenk of existing housing units for homeowners who are remainxng ash
om eow n e r s an d w h o se h om e s c an n o t be reh a b i lita te d e con om ic a l ly .

jj Homeownership Down Payment Assistance
Th is C ity-w ide activ ity w i ll prov ide downpaym en t , c lo sinq co sts and m on th ly

housing payments assistance to low/moderate income homeowners at an average of11 $1,500 per homeowner. The familtes assisted will come through the Cityls
ass isted hou s ing deve lopm en ts su ch as those dev eloped th rou gh the H ou sing

Partnership.I
H ltm n n S e r v i c e C o n t r a c t s

These two contracts are designed to provide approximately 629 youth residing in11 the City Within a City areas with educational, career learning and communicative
ski lls . Th e pu rpose is to p repa re the stu dents for schoo l and g ain fu l

employment.I
-  Gethsemane Knrichment Program serves approximately 445 low/moderate income

youth principally and primarily from the Five Points, Thtrd Ward, Grierjj Heights, West Boulevard and Belmont areas.
-  Bethlehem Center serves approximntely 184 low/moderate income youth from

the Southside and West Boulevard areas.l
P R O G R A M  D Z L IV E R X

jj RehabilitationProcess ho
using rehabilitation cases (owner-occupied and absentee-owned ) through

th e fin anc ia l an d con struction se lecttve rehab iltta tion process .

11 Relocation
Re locat ion assistance inc lu des financ ia l asaistance w hich prov ide s renta l

assistance and moving benefits for people who are displaced by code enforcement11 and other governmental actions.

PROGRAK ADMINISTRATIONI
A d m in ts t ra t ion

Direet C---lntty Development Department activities ineluding coordination,11 budgeting, personnel, grants application, reporttng and plan development.

I

I

I

l
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C HARLO TTE - M EC KLEN BURG  PLA N N IN G  C O M M ISSIO N

Nov-mh -r 19 , 199 1

M ay or Sue Myrick

M -m-ors , C ity C ou ncil

Ch ar lotte , N or th Caro lina

Dear Nayor and Cou nci l M -mhors t

A ttached are regommen dations of the Zon tng Ca-m lttee o f the Ch ar lotte-

M eck lenbu rg P lann ing Cnm- dssion on p et itions w h ich hav e been heard and

re ferred to the P lanning Cnmm dssàon for con sider ation . The

recommendations as reflected h erein w ere ar rived at in a m ee ting o f the

P lann ing Ca-m dssion on N ov o- ho r 18 , 199 1 .

According to the adopted rulea of p rocedu re , the se recommen dation s w ill

be sent to the interested partie s w ith a tim e per tod for the conv eyance

o f any w ritten statem ent set to elap se 12 :00 Noon on Mond ay ,

N ovom h-r 25 , 1991 . Thi e w ill then p erm it these m atte rs to be p laeed on

you r agenda for considerat ion on M onday , Nov o-hor 25 # 199 1 .

If you h ave question s or w iah to d isc uss any asp ec t of these

recom mendations , p lease 1et me ka @w .

Re sp ectfu lly sxah- :tted #

. yd.œ

Anne J . M œ lu re

cbarlotte-M,e lonu 'm  Plnnn lng Ce.'''md ssion
Zoning ce- : ttee Chaia rson

wa /cln

* 0 Eost Fourth Street .chodotte, Norfh Corollno 28202-2853 . (704) 33+ 2205



DAT V : N ov emb er l8 . 199 1

P ET IT IGN NO .: 9 1-58

PKTITIONER IS): Brwin Properties

REQUAST : Change from 0-15(C5 ) to B-ISCD and consideration of a
B - ISCD  s ï te p la n am en dm en t .

T'r hT ION : A pp rox im ate ly  26 a c re s lo c a t ed on th e w e ste r ly  s id e o f

K a st W .T . H a r r i s B ou lev a rd s ou th o f N .C . 49 .

AcT I0N : The Zon ing Ca-m ittee recoxm ends that th is petition be

app rov ed , as m odif ied .

v 0 T E : Y e a s : B au c om , B y rn e , P en n in g a n d M o t le y .

Nay s : Fenning and Sp en ter .

1 012 : A substitu te m otion w as m ade to recn- mend den ia l of the

p e t ition : r a th e r t h a n t o a pp r ov e . T h at m o t ion fa i le d

w itb the fo llev ing v ote :

vo ri : Yeas : Fenning , Spen cer .

K ay s : B au com , B y rn e , M c c lu re a n d M o t le y .

p r ax o p s

This petition proposes the am endment of an ex isting office park plan

to conv er t a p or tion of the o fftce a rea to a 110 .0ûe squat e foot

raxmer cia l cen ter . Pub lic ly adop ted p lan s and p o licies in effect for

th is area have ev o lv ed ov er th e rec en t y ears w ith the 2005 P lan

indicating residential land uses in the area bu t w ith the UNCC D istr iet

P lan and the N ortheast D istric t P lan recogn izing the feasib ility o f

office land u ses . The petition had prev toua ly been deferred in order

to allow for the campletion of an assesslent of commercial land needs

in the northeaat x-on . That assesAmont (see attaohm-nt) found that
there is an adequate amount of retail/ca--ercial xoned land in the
northeast area to satisfy reta il n eed s for the n ext tventy years .

Hovever , the majorfty ok zonïng C ---dttee m-mh-rs vi- - M the petition
as app ropriate for app rov al n oting that not a 1l of th e comm ercia lly

xoned land referenced ia the stu dy  w i ll n ecessa rily b e dev e loped for

retai l purpose s . The Zoning C amm fttee v tewed th e pet ttioned site 's

d irec t acce ss to the su rrou nd tng th orou gh fare sy stem as ad vantageou s

for th e p lanned retail u se . It u o* noted that th is p etition rep re sents

f irm dev elopm ent p lals w ith a ca-- dt- -nt from a prospectiv e t-nnnt .

The c amm lttee also fe lt that th e sm al l am ount of ret ail invo lved in

th ts p etition w ou ld not im pac t ex tsting ret ail center s loeated nearby .

In addition , Zon ing Ca--<ttee v i- - M  tb e pe titfon er 's reeent

maa4fications to the site plan uhich better address the project edges
and rnnm 's traffic con eern s as adeq uate .



*  There fore , Zoning Cnmm lttee reca-men ds that th is pe tttion be approved
,

as m odi fied .

M 'FOR IT Y OP IN ION

A m inority of Zon ing C nm- ittee m omho rs v iew ed the request as

in app ropria te for appro va l due to th e na anann ce of reta il a lready

p tov ided for by ex isting zon ing . It w as noted th at the pub lic g oe s

through the district p lnnnin g process for sound reason s and the plan s

shou ld be fo llowed .

S'RFF OP IN ION

The staff disagrees with the Zontng Co-m4ttee reeommendation . The
q uestion of reta il need s in th is p or tion o f the eom mu n ity  v as recen t ly

dtscuased by P lnnntng C -- -4ttee which feund the m ï lllon s of sg uare feet

of potenttal retai l in the area as adeq uate for the foreseeable fu ture

an d also reaffirmed the portheast D àat rict P lan 's specific locations

for retail centers . It is v ery likely that app rov a l o f this peti tion

wtll result in addàtional requests for c - ercial zoning nearby
.

.  a -



w N o r th eas t R e ta il A na ty s is

In tb e nor th ea st part o f th e cou n ty , tw o re zon in g petition s hav e b een f iled re-

qu e sting re ta il pow er cen ters . o the r lo ca cf on s fn the no rtheas t f o r po ten tia l

power cen ters hav e also b een sugges ted by tand dev elopers . In light o f the m any

pow er centers being discu ssed , th is f ocu sed analy sis of retatl u se s in the no rtheast

h a s b een done .

1h e area in qu estion is rou gh ly f rou 1-85 : M a lla rd Creek C hu rch Road ove r to che

ou ce r bel c and tllen dou  to N ew ell-llfcko ry G rove area to the v eave a rea s abov e

llid den V a lley .

The P lanning Co= ïttee rev iew ed the study at its Novemb er 12 m eetin g . The coa tttee

d tscu ssed tn particu lar th e square f oo tage num b e rs gen era ted by staf f . 'rh e b o ttom

l ine of the d iscu sston < as eha t ehe re ts enough retail zoning , ex tsting or proposed

tn th is portion of the d is trtc t , to satisf y th e n eed f or at leaat th e nex t tw enty

y ears . Wh en and if add itional dem and sh ould surf ace af ter the com erc ia l sf tes

on the No rthea st Plan are abso rbed , then w e can consider zon e chan ges .

A m o tion w as made to approv e the stu dy .

Af ter more discussion, a substitute motion was made to (instead of approving the
study per se) , reaf f irm the decf sfon made by the Planning Co= ittee in approving
th e X o rtb east D tstrtct P lan . Th is m o tton carrted unan tm ou sly .



ATTAC BM ENT SO . 3

S*pt--h-r 23 199 1

% N o r th e a l t Re t* i l Ana lylt.

ln the northeaat part of the coun t# , two eezontng petttïlna have beep
filed requeating reta fl Pow er cen ter* . Oth er locat to n. tn th@

northeaet f*r potentta l P@uer <en terl have also been sugqeated by land

developer. . In tiqht of the m an y peke r centerl being discuaeed , thi.

focuaed analylia of retail uae. in the northeaet haa been done .

Kxiltinq Cowd itton .

Kxilting retait ulel in tX * northealt are limited at tht. tkm* . Thi.

tg no t lurprï ling aàal e th à/ f* aa ea erging grp- th ar ea . Kxïa tlng

retatl ceaterl ar@ lilted be tQv k

* Univergity C fty 155 .0Q: B# .
* T@*l Ceutet 193 .4*: '' .

Free ltandtag r*tatt u se. w ith fa th* lrea belnq atudled ap ount to ln

addittonal 64 .44: S# o' retat t *p*@e .

Adjaeeat to the ltudy are. ;* t:e lorth Tryo. eotrkdor vher. aeverll
ahoppàng eenter@ exilt ll@ng  Y :tN  pany  fr*e ltanding tetakl ua@. .

Kxi*t tng :ppi ng

condttàonat reloninv@ f*# zetall u@@* tn tht@ m * that ar* not alreae
M 1t .11-  an ae ttonal 1.454 ,4*  @ . O - h o' tu  @- * fx tage i.

lx ated at M virmtty rtty e er. . * 1 *  n an aa roved .

In ae ttx  tl 0 * œ d tttœ t *M 4N  #1œ  Y r*?ed la >  aom eayt.

therl exilta a r 1@4 alrel >e pro< e. gx *4 9-: at t:e - v* e
1 .s. :9 e  * .f . 49 œ t m  a :- nm  vae t. e  3*  ae-  of
vaœ t I-t pr- rty *1** exf*tl > ' ' '- :-:5 and t** e lve m a . % @-

p - rt;-  e * *4 O u td poe tially * 11-  3 M 'l:on sp oê rm i:

Q > * * .

lo rth e ae  >  tri
.  -  

e t # l *>

>  G - K- t ftltrie  @1*n *u  -r -'' ' ' e  el- u  e ftgtm  ta m
-' - - *' 1** . >  plan fe tffie  œ  'a ti-  'e  -  r*œ l
e twr. tn e r tkeu t > * 1- H ,>  C- ty . Ih 0 * *-  O ie  - œia--

tn +A 4- e--Ayltl, 'vur (4) retait eenter. ate idqntffted.

Y - ltty #lm  t. te ufâe e a - ï- l G ld q- te efem ...alloww -0,--*4--1*11 1
.
444 .:44 a ' *f t*taàl u--* . T@wu

tdem n e  a. * nef-  *'' * - œ e at *.<. 4# *nd > - > *a.m'eve1 - @. - -  oe œ o  t. u reae  *
t. aw r-  for zz4 ee  *  *' retat
H tt. A r ''-* - ;> -<' * G e  -  - *  f. p- led 'or m
x m all - - * oe @ td * '- --M  - ' '* e  > - * *- *'-  &* @

aezehhn-- --- lâaed M** eent.t e*a---'1y @*l t. *ot 1:$.:t4: g' *f

rltazz. * oeigkborc--- - - --*<---- oenter (:4,::: s') t. tdaattfted a*
t:a ia*--- -:@. og *a-*y  Aiv@r *--* œ --* .ad @l4 * -- - r4 Rold



Summary o f Kx tsttng Re ta l l Cond kttonl

A# ahovn on th e eh art b* 1@* , the re 1* a poten t ial for 5 .4 w illton

uquar. fee t ok reta tt deve lopo en t in th e area de ffn ed by I-B5 , Ha l lard

e reek Chu rc h Road , O ld Concprd Road and Roc ky R ïver Road We.t .

hlthough at1 of the induatrially loned land west of t:* 4#/z# weave t.
n@t like ly to deve lop 1* re tail , a lubs tant ia l am oun t o f retatl t.

poestb le . What tl not ahown on thi* Thart tl the nu> erous retatl uae.

and retail xoaing that exist along North Tryon 6treet juat outlàde ok
tbtl area .

'e
-

taàl S qua re Foo taqe

'otat Total
#'

L oc ltton M *t
.

O g potenttaz

A v .:. agz/orcom po/er Center 4 17:,4:*
e  untveratty Place 155 .4:: 853 ,:::
(. Tovn cea ter 193 .@QQ 224 .:4*

r  w tthroe  prop erty 4 135 .::4

u  erelcea t Reaou rc el 4 I:3 e5@Q

= o1d eongord/karràl 4 125.:44
-  Q1d conmord/Rogk: Rlver 4 7*.***
-  weave Area/k-z : 1,:44 .444

-c weave Area/l-t : :.444.4*4
Free ltanazag retatt tn area 64 .444 64 .:::

'otal. 412 .::4 $.455 .544

1 Based qn 14.4:: s'/aere f*r 1@: lcre. o' B-:

a Baged qn 1ô,t44 B'JSnMn f*r 244 *vr** oe '-1

eono lustoa

Wfth tM  m tea tia: '*r -  5 .4 *f11f*  -  '*et o' a tu l u-  ia

the *1*  ****, ae tine-' R@nfY  f@T t*t*1l ule* tl a*t -- 'nde .
a zs . - ... u x  tg w ..u  x  o . éo zz- a . .

. >  *- > : a œ u u  eot a tu l e-  u -'-*- 5.4 < 11i*  -
f< . > @ *- *n* @' *Y m r* fe *r  fl u - œâe  '*r >  *- * .

@ ' M jaœ ty u f*tie  reW l +**** *- *3d *uf'e  f2*  O  **e- @*tv*
-  

***  @f T***il iR tM  ** *. X * *- %X: W  M iM e 'y *- '*
u -  œ  > rth T>  e/rrfe . M  4- *-  in t-  **r- v  e

tdem alk = Zh u  M **-- Vu te .

w œ u al e*M *- 1- * ia te  ***  *- * ** lt à/ - * *1#
:- u . aav 4 '.- >  a tm  --  e e  u w  .-  oz ta#

hto lt trafff* - u *  r*te e - Xd * # e r-  te
@it- u x .



' 

lljj N

*  

lj q
' 1j s11 

j x$
,j h*  lt x

7 >  t sz. + 44
*  

. , 

1

. e  
1 x* :

, 

11
1 x

*  

-'# 41
,

e e  

j

*  -  -  .  %  
x  .  x  

x . . x . x x s  s 

)

*  *  e  *  * # (
9 . :> z .

.
q 

o  <  
da
*#

#  
#

* ' 
4

*

: 

*
.  

.

* éz
-  e  /4

*

* #

*  

#

#

.  

#



PET IT IQF'R : Rrv in Propertie.
*

PRT IT IO: :Q .: -  

91-5
-

8 HKAAING DATA : Septo-h-r 16 . 1991

ZQN ING C LASS IPICAT IO' . KR IST JNG : Q- l5
-(CD) R;QU%STKD: :-1*&n d *jç(Qp)I.fA.

TN ATIOF : âppr/xtmately 15 .:4 atrel loeated op the velterly lide of Valt W . T . Harr tl

goulevard louth >f Untverltt# Ctty Boulevard (: .C . 49 1.

* - r
az > z c :t#

G
ï#

s l

$: qtF
- - u .j s. .

-  w  *

<  
- . ...  15  # e #

N
-  W  .

'%  

- 9% *y  . % :w . ... .4
N

x >

# 
a

z 
/ ** * -

#
l

$ *''

. . . (:.f / 
.  

. m$5ï 
.Gt A., ' s.v

/ ,,e. ? l

4 .ef$' /
e I e/

k t psN #
.  

.  D ) pa
4

-  en (c) i .js(
..;r *: 
.  . a #;.  % *

< 

< 
:-jy:p4a

1 / 4 .y t)ù%
*' j */

# N ,

/ @ .
1. N . ? ;

I / z .L
. -  

. -
1. z z? W  /

Z0:IyG MA' >;(*).t 71 . '' *>*K* 1* e 1:4'

'AQPBRT T PRQAOSED FOR RUKOn*



I
DATE : October 28 , 199 1

11 PETITION NO.: 91-58

FKTITIGNZRIS): Erwin FropertieeI
RKQUSSTI Change from 0-15(CD ) to '-ISCD and consïderatïon of a

B-ISCD stte plan amendment.11 
TZr AT ION : Approxîm ntely 26 acre s located on the w esterly side of

Ea st W .T . Har rie B ou lev ard south o f N .C . 49 .

11 AcTI0N: The Zoning Cnmmtttee deferred action on this petition
to N ov -m her 18 , 199 1 .

jl V0T:: ïeas: Baucom, Fenning. Motley and O'Brien.

Nays: Byrne, Mcclure lnd spencer.I
y orl t A substitu te m ot ion w as m ade to recn- mend den ia l of the

petitïon, rather than to defer. That motïon failed11 with the folloutng vote:

V0T:: Yeas: Fenning, Spencet.I 
,N ay s : B au c om , B y rn e , k cc lu re , M ot ley  an d o B r ien .

jj aaagoxs

This petitàon proposes the amenqxent of an oxisting offiçe park plan11 to convert a portion of the offtce area to a c---ercial ceater.
Pub lic ly adopted p lans and policies in effeg t for th is a rea have

evolved over the recent years wtth the 2:05 Flan indicating residentialjj land usea in the area but witb the UNCC District Plan and the Northeast
D istric t Plan recognixing the feastb ility of offtce land u ses . Th e

P lann ing c --- 4ttee o k the P lnnntng c -- - lssion ts in the process of

evaluating commercial land needa tn the northeast diatrtct due to the11 substantial interest in
-
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.  te,mmctproperty. The zoning C

with aa-o m--hors viewing the eltablàshment of additional retail qs11 uarran*xa. Hauover, ultlmn tely. Zoning C---dttee deferred a
- -

c
-tjounuaoanthe petition in order to have the benefit of the Plnnning C

discussions of northeast retail needs prior to their evaluation ok thisjj jo
o

n i
- - -

n g
- s m

p e

v  

t

yjtsoionrx. sThasegjeofalre, Zoning c---lttee deferred action to their

MIKORITT OPINIONI
The pe titioner 's agent indicated during Zon ing C--m 6ttee 's discussion

that a delay of the decision on thia request presents a problem tq thejj petitioner and a negative Zolint C---4ttee rer---eadation would
actually be preferable to a de ferra l . A su bstitute motion vaa offered

to rec ---end den ial of the petition , in lieu of deferral . but the

motion failed by a vote Qf 2-5.I
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DAT E : K ov-mh or 18 . 199 1

P ET IT ION NO .: 9 1- 73

PSTITIONER IS): Pï Phi Chapter-Dmegas of Charlotte, Inc.

REQUEST : Change from R-9 to R-9MF(CD).

LD CAT ION : A 9 .89 acre site located on th e w e ster ly side of 1-77

south o f Ham i lton C ircle .

ACT ION : The Zon tng Cnmm ittee rec -- - -n ds that this p etition be

den ied .

V0T: : Yeas : Bau eom . Byrne , Fenning , M cc lure , Motley and Spencer
.

N ay s : N on e .

p v a x o p s

Th is pet it ion reque sts re xon ing from a sing le fnm <ly residentia l

dfstr fct to a Qondftïonal M ulti-famïly resïdentïal category to allog

the dev elopm ent of a 16 ,Q00 squa re foot fra terna l organization with an

ou tdoo r act iv ity area wh ich cou ld inc lu de a poo l , t-nn is cou rts an d

p icn ic a r e a .

The petition wa s deferred at the prev toua Zoning Cn- mdttee work sessïon

in o rder to a llow  t im e for the petïtion er to m ee t v i tb In tereated

parttes from the adjacent neighborhood . The Zoning Cnm-4ttee asked tbe
p et it ione r 's represent ative for a proq re ss rep or t on any potentia l

re solution of the netghhnrh --M es concern s -h 1r1  in clude traffïc through

th e ne ighh nrhona , n oise , outdoor activ itie s and potential rental o f the

faci lity f or p ar ties . T he p etitioner in dic at ed a w i llinqn ess to

e lim in ate the p lnnn ed outdoor *ud mm :ng poo l to better add rese no ise

con rern s b ut als o n oted that there ïs stï ll con sïderable opposition tp

the p rop o sed re zon ing fram the ne ighhnrh ood .

The Zon in g C -- ittee v i - -- M th e requeat as in app ropriate for app rov a l

due to th e site ts lack o f access fram a thoroq gh fare , the poten tia l for

the proposed projeet to negatively 6-9n ct the neighborhood , and the
concern that the prolect represents an intn l-ion into the
ne ighhorh ood . Therefore , zoning C -- -4t tee re '-- -ends that the pet ttion

b e d e n ie d .

STA FF OP IK IOK

st aff v i-  - d th e petttion as appropr iate for approv al contingent upon a

m ore ad equate baffer treatm ent . Staff also preferred vehirœlar access

to the proposed facilit# through the adjaeent chureh rather thnn via
u xm llton c irc le .
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p sT zT toh ER : p t pb t c b a te r-omeq as o f ch ar lo tte , lnc .

PKT IT ION :0 .: 9 1- 73 HEXR I'G DAT B I O c tob er 2 1 199 1

zos lso cLAssIrlcATzop , ExlsTzHo l R-9 REQDESTSD : a-9HF (co )

LOCATIO N : > rox tmate l 9 .89 acrea located on the weat stde of :-77 aouth of

Ham tlton C trc le .
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11 DAT;: Oçtober 28, 1991

PBTITION NO.: 91-7311 
MR2(S): Pi phï Chapter-Dmegas of charlotte , Ing .PXTITIO

REQUEST: Change from R-9 to R-9MP(CD).I
Tzr AT IoN : A 9 .89 acre site located on the w e st etde of 1-77

south of Hamilton Circle.I
ACT ION : The zon àng Ca-m fttee deferred ac tion on this p eti tion

to Nov -m her l8 .

11 VOTB: Veas: Byrne, Fenning, OîBrien and Motley.

Nays: Baucom, Mcclure and Spencer.I

pahAows11 
1ly reeiden tia l to aThis p etition propo ses re xon ing from  sing le fnm

m ulti-fami ly category to allow  the deve lopment of a fraternal

organilation. Several m--hors of the Zoning Cam-ittee noted issues11 that arose at the public hearing on the request and vtewed a deferral
t o a llo e  t im e for  th e p e ti tï on er  to  m e e t w i th n ea rb y  p rop e r t y own er a a s

unrranted. other m--hors vieued a deferral as unnecessary due to thejj overriding land use tssue and noted that a deferral would not change
the ir ov era ll concerns regarding th@ propo sed land u se . U lt :- nte ly ,

hovever, the majority of the Zoning C---qttee m-mh-rs viewed thejj 
s
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l DAn: October 28, 1991
PFJITION NO . : SIJP 91-4

1 mzTzowmls) : Rtchardson sxrts Losted partnershte.P

RSQtmST: Consider a Special Use Permit for a stadic in a *-3,I 1-3, lJ-1 , and tMm zontng districts.
LX AT ION : Approxim ate ly 33 . 18 alres genera lly bounded by South

j cedar street . #eat Sorehead Street, 1-277 , and Nint andGrahaa Streeta .

j ACTION: The Zpning C---! ttee rece-enda that the Findings @fFact and Conclusion of Law as eet f orth in the attached
d- - ent be adopted and that the spectal Use Pero it be

approved.I
v0TR : Yeas : B aucom , Byrne . Fenn ing , M ec lure , M ot ley , o 'gr ten and

Epencer.11 
N a F @ : N ln e .

jj ppa-xoss

The zoning C---ittee discussed this request fot a spectal use permitlj at length
. . .
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concerns listed  in th e enc los*d letter froa  the residen ts of Th ird

jj Ward, particularly it--* nl-her three and fpur.
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PETITIONXR: Rïchardson Sports Limïted Fartnershipj
FVTITION :0 .: Sup 91-4 R RAQING DhTl :

jj 1-2. U-I, sup to allow aZONING CLASSIPICATION
, KXISTING : UWUD & UR-3 REQURSTKD : atadium

jj TZ<ATIO/: Approximately 33.18 acrea generally bounded by South Cedar Street, West
M orehead Street , 1-277 , and p roposed rea ligned M int an d G raham Streets .
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1 STATC OF NORTH CAROLINA BEFORE THE CHARLOXPE
C I T Y C O U N C I L

COUNTV OF MECKLENBURGI

IN RE: )j RICMADnSON SPORTS ) FINDINGS OF FACT
PETIT ION NO .: SUP 91-4 ) AND
MAJOR SPECIAL USE P/DM IT ) CONCLUSIONS OF LAW

FOR A FOOTBALL STADIUM )l )

j THls cAuse COMING on to be heard on the 7th day of Ockober: 1991,before the Charlotte City Council and the Charlotte
- M e c k le n b u r g

P lann ing coo m iss io n up on thê pet it ion o f R ich a rd son Sp orts

requesting the ïssuance ot a dajor Special Use Permit, pursuant to1 Section 3322 of the City of Charlotte Zoning Ordinance, for a
footb a ll stad ium : a nd a ft er h ear ing kh e te st im o ny o f fered and th e

arguments of counsel: the City Council makes the following FindlngsI of Fact and Conclusions of Lav:
F IN D IN G S R CG A R DI N-G- -R -Q --E U IJLRM ENT S-  P R E S C-

IR BED- FOR APPLICABLE ANDj SCHEMATIC PLANS
A l l th e n e c e s s a r y t e c h n ic a l r e q u ir e m e n t s f o t s u bm is s io n a n d

consideration of the Xajor Special Use Permit, includïng theI site plan, have been found to be sufficient. (Fields, p. 11).
F IN D I N G S R E G A R D I N G  P R E S C R IB E D  -

S
-

TANDARD-S 1O-R MAJOR SPECIAL USEI pgpMzv

'rhe f ollowing Findinqs were Made f ro> competent, material andj 
ns tzJ yy as t as nt ta jad az r dfsv ipdreezsccfr :PL 7 7) e ds eQ%% k*o C hlllai .h% Woi) h (seeg a r dc j. ttyo t ho :
ch a r lot t e zo n ing  o r d in a n c e :

I ptnatn. po. z

l'rhat the perimeter of the parking areas, exclusive of accessj driveways, vill have a planting strip of at least 5 f eet in
v idth , and t ha t at least 1 tree 2 inch e s in ca lip er for each
25 linea r feet or f ract ton of 25 f eet sh a l l be p lant ed . *

I pacts znatcatkn. coooltanc. wtth zkndina xo. s

The perimeter of the stadix parkfng area along theI property line at West Morehead street wi.ll have a
p lan t ing str ip  in excess o f tv en ty - f iv e f eet in w idth ,

containing trees and ground planting. The trees in the1 P ) 1 n
x

t

xhnle Ctzli Ps. lti tt a s bet o n i Otorr e e ) no l hlvBe ryi nt v e Cn l yl ..i ?: : rv .'a
linear f eet of the perimeter . (We llnet , p .20 (Af f . p .

2 ) ) .I

I



l

1 tndtn. xo 
.  aF

f'T h a t p ar k ïn g  ar e a s v
.il1 have kntetior piantlng areas1 amountinq to

jj

a t le a s t 10 p e r c e n t o v th e p a v e d  ar e a i
.n  e x c e s s

o f ö n e a c r e .

j Facts Zndicatïnl Compl 1 ance W.i th Fi ndinl No . 2

j The parking area at Morehead Street contafns intertorplanting areas in e
x c e s s o f 29 p e r c e n t o f t h e p av ed

area . (Wellner , p . 20 (Af f . p .2 ! ) wl vt
nd ine 

- p o . a

wT h a t ac c e s s fo r th e d e ve lo pm e n t s it e w i l l b e  p r o v id ed f 
t o mj nonresidential streeta and shall not require the us

jy

e o f anyres ide nt ia l co llec to
r or re s id ent ia l loû a l str eet s 

.

F ac ts In d ic-a t in l 
- cop p lianr e

- W ith -  ein-dinp No . 3I
w cee ss p o in t s ror th e p ark inq and serv ic e ar ea s o f the

developxent site are at vest Morehead street and southl Graham street. (wellner, p. 2: (Af f . 1+
. 2-3 1 ) . WestMorehead stre

e t a nd  s ou th G r ah am  a tr e e t a r e c la s s zz z
xajor Arterials (thoroughfares) . (mresszey

, p.a4 (arz .j p k j y
,

) ) 
sk pavqcseag, ztso rgoes ptrsaso tstcaea Ji e ladr epau j l ir : Rs s O t' h te haec l ei st sew

easement. (wellner e p . 2o (A'z. p . 3) ) . Aecesa nrom

south cedar street is limited to maintenance andI emergetwy use onzy. (wezzner
, p . ao (A r: . p . a 1 ) .

Flndinl No. 41 
wo at the pt tvate ztv ing areas and assoc iatea op en sp aces or

all adjacent resïdentïal properties are ettectkvelv acreenen1 ; 
O'Zt i ll Ori nt1 ed lde vYe 1 Wo p l : en t Vll; ' utllc C ! l l a (ll 1 Jll; ulll 

.  

*
.

t à e '

pacts znd ïca t ïno  com p lïan c e w lth F ind inq N o
.  4I

Th e r a ilr o a d  b e rm . t og eth e r w ith  e x is t in g  a nd  p la nn ed

landscaping, wàll effectively screen the nearestj residentill area from the lixited parkinq and service
areas loeated near the stad ium . The pract iee fie lds w ïll
be screened by a new  p lant ing str ip . a br ick p ier fence

,an4 th . requ ired street p lanting str ip and a ideva lk
.l (Wellner, p. 20 (Aff

.  pp. 3-41).

I
-

2-1

I



I

1
F in d in q N o . -5

I ''That no direct beams or rays of ltght f rom extertor lkghtkng
f àx t u r e s , s zg n s o r ve h œc le a m a n e u ve r ing o n th e d e v e lo pm e n t

site will shine into the private living areas and associatedj open spaces of adjaeent residential propertles . ':
racts Ind i cat inl Comp liance- W ith F ind i nq No . 5

1 The lighting system that illuminates the staditm will be
lo c a t ed o n lig h t st a n d a rd s o n ar m s a lo ng  b0 th s id e s o f

the f ield, vith highly controlled beams of light thatl vJ1l shine directly onto the f ield. (Wellner, pp. 29-
30) . The pract ice f ie lds w ill not be illu inated at

night. (Wellner, p.29) . The average f ootcandle level ofj s p
s  zj j .1 j; 1 wi j hy ty fsjo Kyj 0% hmeo rsei Y lx Jl d Y() . TL Z ) o J Lhh dlilc C 1 hY ! js

fo otc and le levê l is com p ar a b le to th e f ootcand le lev e l o f

light that nov falls on thê area on a clear nïghk vith aI rull moon. 'l'h. footcandze levez along cedar street wtll
b e m u ch lov e r kh a n 0 .1 T fo o t c a nd le s l.f tr e e s a r e p la n ted

on the west side of the practice f telds, because suchj trees vould cause additional dif fusion of the spill light
em itted f ro= the site . (Neese , p . 27 (Af f . pp . 2-3) #

pp.27-28 . 31-32 . )I 
e tna ina x o . .e

'fThat the proposed use will not generate light of such anI intensity or brill
u

ian e e a s t o c au s e g la r e o r t o im p a ir th e

v is ion o f d r iv ets .

j Facts Indïcatïnc Compliance Witj Findi nc No. 61

The stadium structure will effectively block glare from1 being transmitted froo the site to the road surfaces of
the surrounding roads . (Neese : p . 27 (Aff : p . 3).

j Findina No. .7 y*#

pThat the proposed use will be designated to allov direetj acless for translt service.*
Facts Ind icat inl Como liance W ith F ind inq No . 7

1 The charlotte Transit System has substantial capacity
a lre ad y in p lac e àn th e Up t ov n area , and h as th e clp ac ity

and experience to provïde speclal servlce for stadlumj events. In additkon, the stadium site wkll be developed
- 3 -

I

I



I

1 wïth designated areas for city buses to drop off and pick
u p  p a s se ng e r s o n g am e d ay s : a nd  th e M a st a r t r a f f ic p la n

will provide access to these areas. (Pressley, p. 34I (Aff. p. 31).

Findinq No. œ1 
'dT h a t th e p r op o s ed

w  

u se w i l l n o t c au se o r in t e n s ify o f f - s it e

d r a in a g e p r o b lem s .

1 Facts Indicatinc Complianc---ie W th Findinq No. 8 -

Properly desiqned and installed detention systems villj be utilized on the development site. No drainage can
lea v e th e s ite on th e sur face an d e nt er any re s id en t ia l
a r e a s , a n d th e r at e o f f low  o f w a t e r th at lea v e s th e s it e

after the development is completed will not be greater1 than the present rate of flow of water that leaves the
site . (cook , p9 .37-40 (Aff . p .2 )).

I Findinc No. 9

lThat the proposed use vill not be contradictory to thej objectives of any approved plan for the area./
F a c t s In d lc a t in c c om o l ia n c e W it h F ind lnG  w o . 9

1 The Most recently adopted public plans that deal with
lan d u se in th e ar ea in w h ich the d eve lopm ent s it e is

located are the West Morehead Special Project Plan, thej Thtrd Ward Plan. th* Uptovn Streetscape Guidelines, and
t h e c e n t e r C ity  ch ar lo t t e U r b a n De a ig n  P lan . T h e W e s t

Morehead Special Project Plan and the Thïrd Ward Planj a
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ca l ls for  th e p rop o sed u se o f th e d e ve lopnent s ite . T he

plans submitted with the Malor Special Use PermitI application indicate that th* proposed use of the
d ev e lopm ent s ite v ill c omp ly v ith a ll o f th e p ert ine nt

specifications of the Streetscape Guïdelines. (efelds,j p. 43 (Aff. pp. 1*41).
Fr om  th . f or eg o ing F ind ing s o f Fact , th e C ity Counc il M ak es th e

folloving Conclusions of Lav:I
1 . T h at th e p er ix eter o f th e p ark ing ar eas , ex c lu s iv e o f ac ces s

drïveways, will have a planting strlp of at least 5 feet ïn vldth,1 and that at least l tree 2 inehes in caliper for each 25 linear
feet or fr a ct ion o f 25 feet sh a ll be p lanted .

I
- 4 -
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I 2
.  Th at p ark inq ar ea s v ill h av e inte r ior p lant ing ar eas ax ou nt tng

t o at lea st lQ p e r c e n t o f t h e p av ed a r e a in e x c e s s o n on e ac r e .

1 3. That access for the development site will be provided from
n o nr e s id en t ia l st r e e t s an d sh a l l n o t r e q u ir e th e u s e o f a n y

residential collector or residential local streets.I
4 . T h at th e p r zv a t e l iv ing ar e a s a nd a s s o c ia t e d op e n sp a c e s o f

al1 adjacent residential properties are effectively screened fromj ja
s

r

v

k

e

i
y

n

o

c

p slldt Sseyrtvaicsehzaorseazss, aacstyveeljyaussfefalK 2KY Other portion of the

5. That no direct beams or rays of light from exterior lightingl fixtures, signs or Vehlcles maneuvering on the development site
w ill sh ine into the pr ivate liv inq areas and assoc iated open spaces

of adjacent residential properties.I
6 . T h at th e p r o p o s e d u s e w il l n o t  g e n e r a t e lig h t o f su ch  a n
int e n s ity o r b r i l l ia n c e a s to c au se g la r e o r t o im p a ir th e v ïs ion

j of drivers.
7 . That th e p r op o sed u se v ill b e d e s ig n at ed to a llov  d ir ect

access for transit service.I
8 . Th at th e p rop o sed u se w ill not cau se o r intens ify o ff-s ite

drainage problems.1 
th e p r op o sed u se w ill not b e contrad ict ory t o th e9 . Th at

objectives of any approved plan tor the area.

I Based upon the foregoing Findings of Fact and conclusions of Law,
the request for the Major Special Use Permit sought by the

Petitioner is granted.I
Entered th is day o f , 1991 .

I

I

I

I

I
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j TO: Charlotte City CoundlCbarlotte Mecklenburg Pbnngng Commlmqion

j FROM: Wchard M. nigpenRepresentadve for Richarljson Sports

j DATE: Odober 17, 1991
kE: Major Spedal UK Permlt for NFL StadiumI su-l.

I

On October 7. 1991. a hendng was held before the Cbarlotte City Council and thel Charlotte Mecklenburg Plnnning Commîmqion with regard to the applicadon for a major
Speo al U se Perm it by R ichardson Sm rts. A t the henn ng, R ichardson Sports, the Petitioner,

entered its evidence through various qunllled witnesses regarding tbe proprie? of a grantI of a spedal Use Permit for certnln property located in upto
.  

w n C barlotte. A m davlts

prepared by the w itnesses w ere subm ltted as Petitioner's E xhlbits N um bers 1 tllrougb 6

during tbe heArinp ne testimony of the witnesses tbrough the AYdavits clearly andI condsely addreued each of tàe sndinps required by the 
.

c ity c - e. In additiol  each of tbe

w im esses answered quesuons F om  C ound l and C om m lssion m em bers.

l Itiesxmd wluwsnt and N
.

orm xn Bram
a

e appeared at t:e hexrln
.

g on behalf of the

resldents of n ird W ard. n nnng the hennnp  they addressed certnln questions to the

mmem- OII, at the œnclusion of Petitioner's ewdence. +ey made cer-in remnrksl pe-nlning to t:e concerns of the residents of nird ward. ney have xlm submltteu a
M em orandum  w herein they reiterate their concerns and request that certain conditions l)e

placed upon the Permit. We were prowded with a copy of the memorandum submitted by1 Mr
.  
w hisnant and bave spoken w ith sim  regarding its contens . M

.  

ost of tbeir concerns,

such as noise, os-site parkinp security and tru h rem ovA  are legëlm nte concerns but are

j not related to the nine (9) fmdinp set fortb in the City Code and. tberefore, are notrelevant to the issuance of tâe Permit

I

I



I 17 1 
.

1 ne concenks raised by the otizens of Tlurd ward wiuc: did ln some way relate to
the sndinp  w ere m ore than adequately covered in the testim ony of Petitioner's w itnesses

and the site plan submitted mt.h Petitloner's application. For evnmple, there was exteasiveI competent testlmony regardlng landscaplng, hghtlng and tramc patterns related to on-slte
parkm g - i.e., the only trâflc patterns relevant to the Perm it. M r. Fields' testim ony

discussed the West Morehead Spedal Proled Plan - November, 1985, the nird Ward Plan -l June
. 1986, the U ptown streescape G m dehnes - A pnk 1987, and the center city c'harlotte

U rban D esir  PlnnK - January, 1990, and concluded that the proposed developm ent by

mchardson Sports was not contzadldory to any of these plnnq or gmdelines.I
In sum m ary. the record clearly show s that there ls com petent m aterial and

substantial evidence that the nine (9) required findmps bave been met tbus supportlngI Petiuoner's request for t:e issuance of a special Use Pernut without any restridions or
condiuons. n ere Ls aq com petent or m aterial evidence that w ould support a dem al of the

apphcation or the attachment of any condltions. In additiow the concerns of the resldentsI of nird ward bave been addressed by Richardson sports and tbe city of charlotte m the
past and these concenxs wlll continue to be addreued as the project develops. Accordingly,

we respectfuny request tbat tl)e Special Use Permlt be asued witbout any conitions orI restricuoas.

I

l

l
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j MEMORANDUM

To; Chmlotte Clty Councll and Plannlng CommlsslonI
From . R lchard W hlsnant and N orm an B ram e

Resldena of nlrd WardI
D ate: O ctober 12, 199 1

j Re: Stadlu..m Speclal Use Permlt - Reques.t for Condiqons on Permlt

ne Clty CYe provldes that *1n consldenng an apphcauon for a smmal use mnmt, theI clty councu or slmmal use w=t board wlll conslder, evaluate and may atuch remmnable and
appropnate condluons to the lx ation, nature and extent of the prom sed use and 1t.q relauon to

surroundlng promrty. Charloue CMe 9 3307.3 (emphasls added). At the s-ial use mrmlt1 hexung on the prows- NFL stadum and pracuce tuzs eeuuon xo. sup 91..4), we presented
reasons w hy the m rm lt should be granted only w lth condiuons attached that w ould attem pt to

msure that the stadlum development is not antagomstic toward re,sidentlal nelghborhe s-I pacularly nlrd ward--m uptown charlotte. councll mwted us to summanz. the conitons
w e w lshed to have placed on the m rm lt m  a w ritten subnussion. n ls resw nds to that rm uest.

I In tlus memoxdum, we brieny rewew u. legal and mlicy rxqons why broad-ranging
condzttons are appropriate on thls s- ial use m rm zt. W e * en tum  to a sum m ary of the

condltlons we believe are rpuqnnable and nvlusary. As rmuested, we are slmultanxusly1 submltung uus memoxdum to counxl for the muuoners, who we understand wzll resxnd to
any of the listed condm ons w lth w hich m tm cners do not agrœ .

l

1. Fmding Number 9 zmqulr- conditions be phced on the special use permltI
ln order to lssue the sw cial use lx rnut, C ouncil m ust fm d as a m ae r of fact that *the prom e

use wlll not be con>dictory to the oblectwes of any approve plan for the arem* At thel hemrlng
, 
petitioner's evidence on tltis fm ding consise  of cursory statem ents that a stadlqm  1s

a Jernutted use under the U R -3 zoning nlnqslscatlon. In > m t of fact, the zoning ce e itself

notes the mtential for disrupuon mherent m this stadium: *stadium and coliseums wzth al capamty of more fsnn J,%  seats 
.  .  .  lmve the w tential of lselng enorm ously disruptw e to tàe

com m unites in w hich they are ltx ated. H ow ever, such 'lqex m ay be m Z'II;Y  as m alor sm czal

uses when pro-lr l-ted and deigned so as to almlnhh these dlsnlptive impacts.*I charlotte c-e j 3 
. -  

.

Furthermore, the use of the scrapyard prol*rty for prachce sdds, msfpmd of for resldenualI development
, is nauv contradictory to tu  objx uves of approv-  plans for tse xwu. n e

Plannm g C om m zssion M andatory R efen al R em rt N o. 90-33, subnutte  as the neighborhœ 's

exhlblt 1, adnuts as much.I

I

I
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j stadlum spectal Use Ferrnll Condltlou

Rnally, the Clty of Charlotte proclmmed nlrd Ward a redevelopment are.a ln 1976 and placedj land controls on development ln nlrd Ward as a matter of publlc record. ln Land Conlr/ll and
R er rlcrl/?tç aç to R edevelopm ent. n lrd W crd Convnum ty D eveltp m enz Target A rea. filed w lth

the Reglster of Deeds ln Mecklenburg County ln Book 3872, beglnnlng at page 839, the CltyI stated;

It ls vltal to the success of thls Redevelopment Plan for the nonresldentlal uses whlchj presently exlst or wl11 be redevelomd ln the Redevelopment Area to exlst ln harmony
w lth the nearby resldentlal uses to rem m n m  the R edevelopm ent A rea. For tltis remm n,

lt ls particularly lmportnnt that a11 structures, streetq, and open spaces of the varymg land1 uses so relate to one another QI:.II a harmonzous envlronment semng the needs of all can
be cro ted.

I J.i. at 862. ne clty went on to prescnbe stnngent archltecn,ml approval rmuiremene and ux
llm ltatlons deslgned to u sure the resldentlal revitahzahon of T hzrd W ard.

I As we stated ln our presentauon of evldence, we do not beneve the stadium and pracuce selds
w lll be m herently bad or m conslstent w lth the grow th of the resldential neighborhle ; lt all

depends on how the sidmm development is managed. nis is thus an appropnate sltuauon for1 conlhttons on tlw spemal use mrnut, to attempt to mssure that the stadium development dlxs not
underm m e or destroy the huge effort w e reszden?  and the C ity have put into the n trd W ard

redevelopment area.I

I

I1. Approprhte concerns to be adzlret-d by condltlo- nn the special use mrrnltI
n ere are essenhally no lim i? on the scom  of concerns that can be addressed by condltons to

a svlal use mrmit. ne only rmulrement is that such condzuons be *reasonable and1 a7propnate. *

ne North fNmlina Geneml Statutes provlde for lrml zonmg ordmances that may allow cmesl to *issue ' use 1xrmitl or condiuonal use mrmlts in the clasxs of r.qqM or sltuahons and
ln accordance w1t11 the princzples, cm dm ons, X ejuards and prrve urea s'm m tled thereln and

may lmp- Mtnnable and approprhte condi 'tlclzs and safeguards upon these mnnlts.l whea approprute, such coniuons may udude zwul-ments that street and utmty rights-
of-wa/ be dedlcated to the publlc and that provullon be m ade of recreatlonal space and

facilitiu.l N.C. Gen. Stat. j 1KA-381.I
W lth res- t to the subled  m atter of condm ons on :5< 1a1 use lx rrnit:, the C ity C Y e provides

that œAny such condmons may relate to parking nwaq and driveways, mdest 'xnnn andI
- 2-
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j JJHIIZ??I Spectal Use Ferrlll Condmons
vehlcular circulation system s, screelûng and buffer are>q, tbe tlm *lng of developm ent and

j other matten the clty councll or speclal use permlt board may find appropnate. . . . CharlotteCode j 3307 3 (emphasls added)
.

j ne North Carollna Court of Appeals has held that concerns about the adverse effect of apromsed development on eaffic congestlon and safety are valld and Justlfy denlal of a m
rm it,

Ghldorzl (ibalracrloa, Inc. v. rowa ofchapel SIll, 80 N.C. 438, 342 S E.2d 545, cea. denled.j 317 N.C. 703 (1980. It follows wlth greater force that traffic conguuon and safety are valld
concerns to be addressed by condltlons on the m rnu t.

I -

1 111. conditions to be phced on this special use permlt

We offer the followlng a.s a set of condltions we believe to be r=onable and appropnate mI order to assure that sudlum development dxs not create unnecesqanly negauve lmpact on
resldentlal uses m  T hzrd W ard. N ote that tlus hst is not a com prehenslve h st of our concerns

about the stadmm. nere are a number of other lssues on whlch we exjxct to need lnd recelveI the help of councg and staff in mtegraung the stadzum mto our neighborhce. Many of tlmse
are not addressed here, because the spem al use pernut zs not the suztable vehzcle for addresslng

j those Tssues.
A . Parkm g and traflk

l code rmuires tsat:ne Clty

j 11 applicattons for a s-lal use mrlnit must be accompaed by a slte platl dmwn to
scale w hlch lncludes at least the follow m g m form aton:

I
. 6 Traffk . parz ng and czrculauon plan, shoe g prom sed lx 'm on and arrangem ent

of parking spaces and ingre-ss and egress to adjacent streets.I
Charlotte Ctxle j 33% . M though no parh ng plan is rm m red for uses m  the U -M UD dlstnct,

we are not aware that the practce fields are wltlnn the U-MUD dlsmct. CYe j 2= . 171 requzres parking phn approval for .indxr and outdxr commercjal rxreauon.- It wms, at a.
least, disingenuous to pretend that this stadium 's im pact on n ird W ard can be evaluated

mdemndenuy of the pàrkng lotl bemg planned for the nnu west of Morehead S- t. PerhapsI the most fundamental prcblem already exisung m the nlrd ward nezghborhe  is the dls=uon
of the nelghborhe  by m alor traffk artenes, which lme e e estrian usea and quiet remdental

enloyment. The stadlum and practce fields should not be allowed to exacerbate this problem.I
- 3-
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j stadttim Jpeclal Use apnl, condtttou
n e follow lng condltzons should be lm posed on the sm clal use m rm lt to address the problem s

' 

of traftk and parking mssxlated wlth the sudlum and practlce fields:I

* No parklng aociated wit: stadlum use.s will be permltted on the west sidej of the Snuthern Railroad tracks and north of WG Morehead Street.

@ AII s'urface parklng associated with the stadium (including the lots phnnedj for the south slde of WG Merehead Street) wtll be bullt according to U-
M U D  s'tandards, i.e. w ill have interior and exterior plantl g s'trips and berm x

and meet all required size restrlctions.I
@ T w o haurx before and after, and during all sladittm  events, trafflc w ill be

blocked from using Cedar Street between ls't and 4th> and tlle Victnria Streetl entrance frnm 4+ Street, except for ruidents of nird Ward and emepency
or safety vehiclœ l Em ergency vehiclu  will be ph ced w iG m  the

neigbborhood before and aher gamu so that Mponse time is nQt reduced byI traffle to and frcm stadium parking.

j s. xojx 
. .

1 Reference was made to the noise ordinance and tlle fact that construcuon and owrahon of the
stadlum  w ould be fully sublect to the u m e. W e understand tllat ordm ance to provlde the

fonowmg restnctlons. among others, on stndlum-relae uses: It zs unlawful to omratel construcuon machinery
, or law n m ow ers and ouz r dom esuc tx ls out-of-dx rs, betw x n the

hours of 9:X p.m. and 7:X a.m., on tlle prachce selds (since they are zone for restdenualj uses). Code û 15-68(a)(2), (4). nere is an apparent conflict between CMe j 15-69(a)(1) and
(3) regardlng stadlum usage. n e threshold for a nolse m nnit should be the * /50 dB(A) level

of (a)(1) rather th% the 65/50 dB(A) level of (a)(3). 'nis determlnauon ls lmmrtant forj enforcement of the number of hours resmtuon in j 15-70(c), allowing a mwmum of twenty
hours of excess am phficauon Ix r year at the stadium . ln any event, the ordm ance prohlbi? the

creatzon of sounds regis-ring more 'bnn 70 dB(A) at the L10 leve.l anywhere wlthln thej boundary of the nM-tt resldenhally =uped promrty.

j Because the noix ordmance may be amende from ume to time and is partly ambiguous as now
w n tten, w e believe the follow ing condluon should be place  on the s- lal use m rnut:

I
t'l'hls - 11 llkely requlre the creatlon of a n lrd W ard pare g dlstrict; w e ask C ouncll's help

j m planmng and creatmg such.
. .4-
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j Stadium Speclal Us6 'er?all Condltions
* N elther the constructlon nor use of the stadlum  or practzce fields w l1l result m :

(a) omratzon of constructlon machlnery, lawn mowers or other domestc tools1 out-of-doors west of the southern Rmlroad trackq between the hours of 9:œ p.m.
and 7.œ  a.m .; (b) sounds reglstenng m ore than 70 dB(A ) at the L 10 level

anywhere wlthln the boundary of the nearest resldentlally xcupled property: or1 (c) a vlolauon of the Nolse ordmance, c-e û 1s-6q(a)(i) and/or 15-x(c), as
cun zntly w n tten or later am ended to a m ore sm ngent standard.

I
C . Secun ty and htter

I
n e gam es and practzces of the team  w lll bn ng thousands of m ople to our nelghborhx d, m any

j of whom could care less about the fact that we vlew nlrd Ward as a residentlal nelghborhce.F
or our secun ty and that of our fam lhes, as w ell as the clemnliness of the nelghborhce , the

followlng condltions are lmmrtxnt:I
* n e m tltloner shall provide, or shall cause the C ity to provide, adm uate sc ud ty

mrsonnel in the nelghborhe durmg events and practices to deter trepasses andI oier tluwts to mrsons and proi.rty in -17::.4 ward.

* ne mtmoner shall provide, or +a11 cause the City to provlde, admuateI receptacles for refuse and garbage and mrsonnel to clean up litter left by
observers of practzces and stadlum  events, such that htter in resldentlal

nelghborhœ s and surrounding arezs wtll be removed witltin twenty four hours.I

I o. seeetscaw

1 ne Plannmg commumon and suff have nlnudy swken about the lmmrtance of tlze c/vur
Street streetscam  conform ing to U ptow n design s- zficahons. n e m tztzoner has indicated ztl

wzllingness to f=W these acuons, which we believe should accordingly be formxllyzvl as mrmlt1 dzuons:con

j @ The boundary of the slte along C/vlnr Street w111 be develoe in 111 accordancewlth uptown s- t design cnteria and the dmwings sublnietM in conjunchon with
the s- lal use m = t rm uex, m cludlng (a) an eaght-fx t plantm g strip wlth large

j canopy trees; (b) a six-to-eight fxt sidewalk; (c) an intenor plantmg strip aroundthe extenor of the practice Selds of large canopy tr= or other ornamental tre-q;
(d) understory shrubs or other plantzngs around the prachce sdds; (e) a fence

I
- 5-
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j Stadium Speclal Us6 Fer?n11 Condlnozs
built of bnck and ornam ental wrought lron around the practlce fields; and (e) a

j path developed, surfaced and mmnœned for public, mdestnan use around lhepracuce fields
.

j * Overhod uullty llnes along Cedar Strem must be buned or relœated to the rearof the practlce field promrty
.

I

E. Deslgn and locaton of stnlcturesI

No attenhon hu been pald ln the s-ial use mrmlt prx s to the lœatzon of maintenance orl ouwr ancglary bugdmgs on the pracuce tuld promrty.

ne Clty CYe reqmres that:I
ali apphcahons for a s- hetl use m rnut m ust be lernm pam ed by a szte plan draw n to

scale w hlch m cludu  at least the follow ing inform uon:

.4 Proposed l=tlon of all structures, thetr approxlmate square nre.q and general1 exterior dlmenslons
.

l charloue code û 33-.

j Petmoner should indlcate where such structurea are intende to be plnezvl and their approxlmatesq'mrl a= and extehor dlmenslons. ln accordnnce with the Charlotte RMevelopment Area
archltectural guldelm es for n ird W ard, any such structures should be archltecturally conslstent

j wtth the resldelmal butldtgs nlrMdy preRnt in the netghborhœ  and should be smtablyscrœned wzth plantings
.  

A  condlton to accom phsh this ls:

j * My structures lœated on the pmctce Seld prolxrty, other thnn the Seldsthemxlves
, 
should be lcrated so far as m sszble out of slght from  C M xr S- t,

should be scrœ ned w lth suttable foundaton planungs or ere-q, and should be

j arcltitxh'mlly hnrmomous with the extshng residenual butldings in thenelghborllxd
.  
F urtherm ore, no strucm rr,s or plantings w lll obstruct the m tw  of

the uptown skyline from the existing park in CMnr Sf-t Commons adjacent toj cuxr svxt
.

I
- 6-
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j Stadlum syeclll Us6 Pemut Condlflo?u

F. Arr*t:I
c e ar seeet ls a very nan ow  street, not deslgned for heavy traftk  or large vehicles

.

j Furthermore, a number of nlrd Ward resldences are located Just a few feet away from Cezlnrst
reet. Tt should not be used for artr.eqs to the stadium  or pm ctlc

.e fields, elther m  conse uctlon

or dunng use of the faclhty. A condltzon to usure this ls:I
* n ere shall be no regular vehlcular access (by m eans of curb cut:) to the stathum

or practce field promlly along Cpdnr Strœt norlh of the CSX razlroad spur orj south of Fourth Street. Access may be allowed for emergency vehlcles
. A ccess

for constructlon traffic w tll be allow ed only from  M orehead
, Fourth Sleet, or the

east slde of the Southern Rmlway (under the rallroad tracksl
.

I

G. taghungj - .

Pehtzoner's presentations at the svial use mnnit hemnng regarding hghhng should be1 mcozwratea as condhuons on the mrmzt:

* nere wtll be no ligheg on the prachce Celds, other than mdestnan scaleI ughung around thezr mrimeter
. Iu estn'xn = le lighting w ul be prow d-  alcng

C zvh r Street and through tlle w alkw ay under tlle Southem  A nllroad overpau

connectmg the stadmm and practce sdds.l
@ Stadium lighting wtll be designe  and exe ute  so that lk ht levels from stadlum

events m  T htrd W ard resldenual Aou q are m lnim lye
, and m no event greater1 u. stata u wuuoner's amda

vita subm i-  ia supw rt of the sm m al use Ix rnut
.

I

M IV. Summm of condltio>
A  conclse list of t:e condiuons needed follow s.

1. N o parking xqqzvtiated w ith stndium  u=  w tll be ID rIKtI'IM  olt the w est stde of tlle

Southem  Q n,lrond t:ac1  and no%  of W est M orehead S- t
.l

2. A1l surface parz ng u r iated w11 the stadium (including tlle loe planned for the

south slde of West Morehead Skeetl wtll be buût nernrding to U-MUD standards,l
- 7-
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j Stadium Jpecfal Use 'emu/ Condlnons
i.e. w l1l have lntenor and extenor plantm g sm ps and berm s and m eet all requlred

j slze restncuons.
3. T w o hours before and after, and dun ng all stadlum  evenz , traffic w tll be blx ked

j from usmg Cedar Street between Ist anu 4th, and the Vlctoda Street entzncefrom 401 Street
, 
except for resldentq of n =d W u d and em ergency or X ety

vehlcles.z Emergency vehlcles wlll be placed wltbln the nelghborhce beforej and after games so that response tlme ls not reduced by traffic to and from
stadlum  parh ng.

I 4. Nelther the constructlon nor use of the stadmm or practzce fields wlll result m:
(a) om rauon of constructon m achlnery, lawn m owers or other dom estlc tools

out-of-doors west of the Southem Rnllroad trackq between the hours of 9:œ p.m.I and 7.* a.m.; (b) sounds reglstenng more tllan 70 dB(A) at the Ll0 level
anyw here w lthm  the boundary of the nearest resldentially œ cupled prom o ; or

(c) a vlolatzon of the Nolse Ordlnance, CYe j 15-69(a)(1) and/or 15-70(c), asI currenuy wntten or later amended to a more stzingent sundard.

5. ne mtluoner shall provlde, or shall cause the City to provide, adequate securityI wrsonnel m tlw nelghborhce during evenu and pracuces to deter trespasxs and
othe,r threats to m rsons and prom rty m  T hird W ard.

1 6. ne muuoner shall provide, or shall cause the city to prowde, adequate
receptacles for refuse and garbage and m rsonnel to clean tlp lltter left by

observers of practices and stadmm evenz, such that lltter zn residentall nelghborh- s and suzwundmg areas wzll be remov- wluun twenty four hours.

7. ne boundary of the slte along Cedar Sf-t wlll be develoe m full accordanceI wlth uptown str-t deskn cnzna and the drawings submi',ea m conjuncuon w%
the SN m I use m rm zt rm ueat, m cludm g (a) an m ght-fx t plantm g stnp w lth large

j canopy fre-; @) a stx-to-elght fœt sldewm; (c) an interior planung strip aroundthe extenor of the pracuce selds of large canopy fr-
-t or other ornam ental - s;

(d) understory qhnlbs or other plantzngs around the practzce Selds; (e) a fence

j built of brick and onumental wrought lron around the pracuce fields; and (e) a>  develoe
. 
surfaced and m am tam ed for public, m destn nn use around the

pracuce selds.I

I
h his w tll likely re ure the creaton of a n trd W ard parh ng dism ct; we mqk Colm czl's help

j m plamung and creatmg such.
- 8-

I

I



I

Stadtwn Speclal Us6 'er?nll CondltlouI
8. O verhead utzllty llnes along C edar Street m ust be bun ed or relœ ated to the rear

of the practlce field promrty.I
9. A ny structures located on the practice field prom rty, other th%  the fields

themselves, should be l=te.d so far as posstble out of Mght from Cear Str-t,1 should be screened wlth suluble foundauon plmmngs or trees, and should be
archlA turally harm om ous w lth the exlstm g resldentzal bm ldm gs m  the

nelghborhood. Furthermore. no structures or plantmgs wzll obstruct the vlew of1 the nptown skyhne from the existmg park m cedar street Commons adjacent to
C edar Street.

1 10
. 

n ere shall be no regular vehlcular access (by m eans of curb cuts) to the stadium
or pracuce n eld property along C edar Street north of the C SX  rm lroad spur or

j south of Fourth Street. Access may be allowed for emergency vehmles. Accessfor constructlon traffic wlll be allowed only from Morehead, Fourth Street. or the
east slde of the Southem  Rmlway (under the m llroad trackil.

I 11
.  n ere wlll be no Iighting on the prachce Selds, other th=  e estrian = le

hghtng around tIIe.P m rim eter. Pedestnnn qzole Eghtng w lll be provzde  along

j Cedar Street and through the wmway under the Southern Qnllroad overpassconnechng the stadtum and pmcttce fields
.

l 12. Stadlum ligbung will be designe and executM. so >at lkht levels from sudium
even? m  T hlrd W ard resldential areas are m lnlnuzM , and in no event greater

than stated in mtltloner's afsdavlta submlpM in supmrt of the smmal use Frnut.I

I

I

I

I

I

I
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11 Preface
1

Th is p lan is a com p an ion doc um en t t o D ystrict P lan G en era l P o licies .

It app lie s the g eneral p olicie s of th at p lan to sp ec ific p lann ing for

th e Southw est D istr ict . For m ore detai led In form a tion on district

planninq and direction on various com>znity-wide issues such as road11 improvements, package treatment plants, or streetscape design, refer to
th e g en e r a l p o licy  g u i d e .

11 Oriqinally, the draft of the Southwest District Plan included study
g roup recom mendation s w hen th ey dxffered from th e on es m ade by th e

P lnnn in g s ta f f . B o t h se t s o f r ec n- m e n d a t xo n s w e r e i l lu s tr a t ed in b ox e s

jj afoavrssdoissscucsosmionzupuooointpsy.xoaqlxroinagomthejwawadooptpioynaprysogcessusa,ytyhaeuAaiarpyaorotr:#

' 

*

' 

*

' 

' '*

'

''*'''' '''' ''* =  ''e' ''''**'''''''''' '''' '''' '''' ''*' #

'

st a f f c am e to an a g re em en t on lan d u s e s w i th in th e n o i se c on t ou r s . T h e

consensus is now reflected instead of the study group recommendations11 in the contours. Any additional areas of dzsagreement are illustrated
in boxes . W hen the district p lan is adopted by the e lected o ff icials ,

their decision will determine the policy on issues having divergentjj opinions.

I

l

I

I

I

I

I

I

l

I

I
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jj z. pvxw pocus axn vzszox

jj southwest Mecklenburg is one of the most diverse areas xn the county.The d x st r ic t h a s r e ta in e d  a p r ed om in a n t ly  r ur a l ch a ra c t e r w h a le

ex p e r ie n c in g r ap id re si d en t ta l an d em p lo ym en t g r ow th in r e ce n t y e ar s .

11 RtYhvfefl lhfltxmdllevlhicoe edzcvstzrlcittieal aBvutchradctYzvzeGeenKvYxrzoiof eznnl lho: CrlllWabenats.
The sou thw est D œstrict is a lso ver y appea ling for econ om xc grow th . A

nnmher of large andustrial and offace concentrations exxst an the11 distrtct, and charlotte/oouglas International Alrport, located in the
northern en d o f the distrtct , ha s been a cata ly st for m uch of the

recent growth xn its vicinxty.l
The 2005 G en era li zed Land P lan env ision s that at som e po tn t in tim e ,

H e cx z e n b u r g c o u n t y  w z z , b e e n t i r e z y  u rb a n i z e d . T h a s d a s t r i o t  p z a n

11 Pdlosvtllll YrbeafzdtziersfcttwleoDzofoazs mpMzu*cviDtvssvonfo-WThheXDrethafresaovnt.b'mWhfefrt o*; th*
cha llenges and opportun xtie s that n eed to be add ressed to en su re that

the district fosters a lxvabze envxronment for residents by provxding a11 variety of housing, employment, shoppxng, educational, cultural and
recreational opportunities . The major xssues that face the distrxct

and establzsh a framework for the plan are:I
o L ocation and xm pact of the o uter B e lt

o L ack of pub lxc sew er in r ura l and w aterfron t areas an d the

11 o TillfllpYldctoll Pthfepfaiivo*tofrttrofzaorfenlfatpedzontossse on residential
dev e lo pm en t an d t h e edu c a t ion a l e nv i ro nm en t

o Perceived negative iaage of the southwest11 o Lack of schools and cultural facilfties in the dœstrxct
o The desire to g row  bu t retain a rura l character

o The balance between aingle-family and multi-family developmentjj o Expansion of the existing œndustrial areas
o W ater qua lity of L ak e W y lie an d the c ataw b a R iv er

o Lack of open space and neighborhood parks

o Blxghted areas along Wilkinson Boulevard11 o The increasing retail opportunities for an expandtng populatàon
o Re lation sh ip betw een re sident ia l and n onresiden tia l u ses

o Quality of housingI
In considerat ion o f these issu es , the v ision for the S outhw est D istrict

i s r e f le c t ed in th e fo l low in g d ev e lopm en t g o a ls :

I
D EVK LOPW KKT GO XTA

11 o To XAYART.ISH A nhT.hecKD T.hcn USE PATTERK OFFRQTNG A DIVERSE
X lo m k O F  CO M W RK O IA L  K K PL OYW RKT . R E S I DR VT IA L , AR R OP K K  SPA C E

F

URZR.I
o D  pm > v E P K M C T . h=  Y W C E M  O AK A OV R R O F K K IST IK

R IR R H X D S .

I
-
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l

Io 1% PRDVIDE DR 15œ COWINUING POSITIVE :CONOMIC IUACT OF Tlœ
A lR P OR T  W lrlu  M IT IG T IN G  A IR P OR T  IU A C T S ON  R E S ID K NT IA L

DEVELOPMENT. I
o  1*  V C O U R A G E  A c  SU P P O R T  R E S ID K N T IA L  fm n -  IN  R U M L  A c

WAM lFRnr  âpkM  Wlc u  PRM W ING Tlœ  QUM IW  OF THE ENVIROX .

Io D PRXSCT RESIDOIAL hokhK FROM ENCROACHING NO- SIDENTIAL
U S ES .

D  M M W A IN  A  R M M C E B r lo  fm fm  A X  IN F R M T RU LM  N E E D S TM T j@
W IL L P R OV D Z A N  E F F IC IK NT  A c  A C C E PTA B M  T.= . O F PUB L IC S O W C E S

AKD FACILITIES. I
o 1X) M M N TA IN  A  R AT.hN C E B W M KY  tm n-  A N D K NV IR OR M  IS M S .

The developoent goals listed above establish a guiding vision for the ISouthwest District. The following key strategies have be*n developed
t o a c h iev e t h at v i s ion :

IKFV STRATEGIES
o  

.

P K

m

M M

S

P

.

T,A =

.

U

m O

ID O

X

IM

m .

D O

S

R

.  g sps o

lN  TH E

p v  S

D

S Sa SO

IS T R I

SU S NSCT BY USING jj
#

M 'E NT IA L . 'I11E R E S D M IA L D W X P M E F J SH 01m D  R M .Au  '1'lIE H OU S IN G

NEKDS WITH TIV ABUXMCE OF EMPIDYMO  OPPORTUNITIES AT.KRRY lAVMTART.R IN TIœ soTrm nT.
o  E S T A B L I S H  M T M -U S E  C R O A 'M T  P R O M X E A  S T R O N G  IM A G E  A r  lc œ l

QUALIW OF LIM. THESE CRO A SHOULD R*RMIZB RESIDENTIAL: jUAIL Ac SERWCE COMPOKM S fqmplrmY IACKING IN 15œ DISTMCT
.

o  

XE sj ABLt.l Sg smpplex a Uxs Eo mP 0 L j Cy .1 E OS palj R ZV * 2 sh sA soles ( C'rcc y s, B.Y C  cp TomWxsm/ s s y o s , j
G I0U LD  C ON S ID O  '1'IV  EC ON OM IC V ITA L IW  Ar  C OM O IW  IU A CT  O F T1œ

MRPORT . I
o E ST A B L ISH  E W IR OR M  PM IN G  P O L IC IE S T O P R M C T TH E W A T E R

QUALIW  OF LW  WYL IE AND M TAWM  M VER . RECOMO ATIONS SHOULD
C O N S ID K R  M R A KNTP R I s'U c l A S  Tm *  D U S IT Y  A N D  IU E RV IO U S  lIR o te  jCOY  1D RDUCZ TIV AMOUNT OP lmRhN RUNOFF AKD STMCTER RED TORY
C O N T R O L S O N  V A M W A T E R  D IS X IA M Z .

Io PROMOTZ A RKT.AKCE BPVWRKO LhND USES AT TMVRRCHRNGES WITH THE
COM MUN IT Y 'S L IG HT RA IL TRANS IT FUT URE .

I

I

I
-
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1 11 ' THX PT'h= **R*

j mmy apaa Bojlxnaltzr
The southw est D tstrict is located sou th o f 1-85 , w est of th e B i lly

11 C6oY=GMty,PSY*-CXW.*=Y'dSe0aVsGt*oOf oazesitlWonzYcoznundtyKtncws BcsraMrcaobtcterzepeoku'gDzaosfYh Of York
znternatxonal Airport ts a major landmark tn the district , and a1l

atrport kmpacted areas, tncludtng portxols of the northwest awd central11 dtstrtcts north and south of I-8s, are encompassed in the planning
bou ndaries o f tEe sou thw est D tstr ict . App rox im ate ly 9: square m i les o f

zand are contaïned wtthïn the southwest boundaries. zn addition to thejj interstates and parkway, the main roads that serve the area are York
Road/Hwv . 49. steele creek Road/Hgy . l6: and Wilkinson Boulevard .
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I .AThe di
str ict b ound ar ies differ from  th ose in th e 2005 G enera lized Land

P lan as a re su lt of the d ist rict rea lig nm ent s in 1987 .
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E X IST IN G  D K VE L OPM KWT PA T T K RW : A  G R MR RXK IZE D OV E RV IKW  jj
The dev e lopm ent pattern in the Sou thw est D istr ict v arie s conside rab ly

from the older, established resxdential and employment areas in the jjsouth and west secttons of the dxstrxct to the newer ones closer Into
the city . Du ring the 1900 's m any even ts occurred w h xch hav e had

œm pacts on th e sh ape and d irection of grow th ln the sou thw est . A

chron olog y o f th ese ev ent s zs a s fo llow s :

190 4 - L a k e W y lie , 12 ,00 0 a cr e la k e c r e at e d b y a ak e P ow e r

C om p a ny jj
1920 - W x lk in son B ou lev ard com p leted , m ain link to G aston

County until 19606s when 1-85 opened jj
1950 9s - hrrow ood South ern Indu strœa l Park started to dev e lop

I1954 - New airport terminal constructed

1975 - lnterstate 77 opened I
198 1 - B illy G raham Parkw ay opened

1982 - New airport terminal opened jj
M id 1980 9s - Tyvo la Road Bxtension , Ch ar lotte 's N ew  Co liseum ,

Expansion of Charlotte/Douglas Internataonal Alrport ,
Re location of Roya l In su ran ce to th e A rrow ood Area 11

Th e o ld e st re s id en t i a l a re a s in c lu de S te e le C re ek y a n 18 th c en tu ry

community and one of the first areas settled In Mecklenburg County, and jjDixie-Berryhill
. 

a r ur a l c om mu n xty s et t le d b y f a rm e r s ov e r 2 0 0 y e a r s

ago . Very little re sidential dev elopm ent occurred e lsewhere un til the

19401s and 50's when Zagle Lake and Steeleberry Acres were built. ISince then resldential growth has Increasingly accelerated, but not at
th e p ac e of oth er areas in the county . In th e 1970 9s n eàghborhoods

,such as ïorkw ood T aragate Farm s and Twe lve Oaka dev e loped . M ore

tly , a nl&mher of subdivisions and multi-family projects have been jjrecen
bu i lt an d approv ed princ ipa lly in the Lake W y lie w ater front and Low er

steeàe Creek areas. I
older em p loym en t areas of th e S ou thw est D istrict ar e p rin cip a lly

located in the W llkinson Boulevard and Arrowood/Westœnghouse areas .

b0th of which have good access to rail and the interstates. The IWilkinson Soulevard area which began to develop In the 1920 ' s , consists
o f a m ix o f ligh t a nd heavy industrie s and c/c ercaa l uses dev elop ed in

som ew hat o f a ''p iecem ea l '' pattern . S irm e 1-85 w aa con str ucted In the

19 60 ' s , d ev e loN en t a lon g W i lk in son B ou lev ar d h a s st ag n a t e d , an d th e j
once thriving corrxdor has declined . Conversely, the Arrowood/
W estingh ou se area h as con tinu ed to g row . It i s th e cou nty ' s largest

s  

a

ub

a  g b yanp a yys spvl j,o ums e. n ta c uo onyyc se n: ut j ra ast i oz un hal vo uni n sg oa g vuyja rai ue vd . mz oi px a ao f a ) z) eC ahgt e Ma xd j, s t, s jh
in the area w h ich presen ts an opportun ity f or exp an sion .

I
-
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11 New employment areas have been developing south and southeast of the
airp ort a long B eam  Road , W est Ty vo la Road , and B illy G raham P arkw ay .

This development consists of Coffey Creek Busïness Park, Lakepointejj office and Business Parks and Coliseum Center. Characterized by
ex ten siv e lan dscap ing and attractive en try w ay s an d arch itectu re , tbe

development helps to establish a very positive image for thejj southwest.
Com mercia l dev e lopm ent h as b een aom ew h at lam ited in th e Sou thw e st

Dtstrict. Wilktnson Boulevard, once a thrivzng commercial gateway. no11 longer serves that function. Reeidents generally must shop outside the
distrlct for malor services . Several small neighborhood oriented

shopping centers have been built, however, in the Nations Ford Road andjj Steele Creek areas.

Charlotte/Douglas International hirport is the dominant landmark in thejj 
adjrsstorviuct. vsAappyrsopxaiamtntoeylyts3a8oaoyaacorreus oosf slu=adsxarreomcoanstsrgolalveadabwystyhzeso
discu ssed later in th is docum ent . '

I
PR O SP E CT S D R  fa n -

jj In 1985, 36,563 people lived in the Southwest District. The 2005Generaltzed Land Plan pronected th
at by 2005 , the p opu lation w ou ld

increase to 47 048 . This projection was based upon redirection of#

jj growth strategies that would increase population beyond a numher thatcurrent trends suggest. Forecasts indicate a siqnificant increase in
jobs and households as well . A atxmmary of the projectïons for groeth

is reflected in the table below:I

l
TABLE 1 PROJ%CTED GROW TH *

I
Popu lation Hou seholds Kmp loym ent

1985 1995 2005 1985 1995 2005 1985 1995 2005Ij 36,563 42,041 47,048 13,414 16,495 19,169 41,736 55,238 69,508

I

I

I *Th
e population p roiection s are b ased on the 2005 P lan boundar ies .

I
-
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Prior to defining planning recommendations for the district, a complete Njl review was necessary of adopted plans for speclfte areas. Several
p lan s h av e been adopted an d w ere rev iew ed as part o f the D istrict

Planning Process.11 
D 4x 4e -B  1 1 /- . 1 1 hro n P la n

The Dixie-Berryhill Small Area Plan was adopted by the elected11 officials on February 2, 1989. Its main objective was to reinforce the
am en i tle s o f th e c om m u n ï t y œ h i le c r e a t ïng  a fr am ek o rk fo r n ew

development and improvements in the area. The Southwest Distrtct Planlj reinforces this objective while attempting to mitigate the impacts of
the airport . Chang es recom mended to the adopted p lan are noted later
i n  th à s d o c u m e n t i n  tb e l a n d  u s e s e c t i o n .

11 Billy Grnhnm Parkwny/Tyvola Road 2*+ ension special Project Plan

In April, 1985, the City Council adopted a plan that addressed an11 overall land use strategy, streetscape guidelines for the gateway area,
perform ance stan dards and design guide lin es for new  dev e lopm en t . Th e

plan also focused on a development program for publicly owned landsjj within the project area boundaries. Changes recommended to the adopted
Plan are noted later in the lan d u se sect ion of th xs doc ument .

rhnrlotte/Douglas Internntienal Airport uaeter Plan UpdateI ( v
-
os -  zv ) ( aup )

The Airport Master Plan Update was adopted by the elected officials on11 July 27, 1987. Its main objective was to provyde guidelines for
long -term deve lopm ent w h ich w ill accnmm odate fu tu re av iation dom nn d ,

while addressing environmental and socio-economic xssues. A workingjj paper on off-airport land use plannxng was developed as a part of the
AK P and suggested land u se p o licies an d strategies that prom ote

compatible development . These proposed strategtes are out lined w ith

details of implementation and funding responsibilitzes xn tbe airport11 section of this district plan.

Federal Aviation Regulation (FAR) ParC 150 Programj
Federal Aviation Regulatton (FAR) part 1s0 program tmplements the

Avxation safety and Noise Abateaent Act of 1979. PAR Part 15011 lllWf
p aliilllltvvy pidveozgirnoess-MdaperowcezdacelfyBnefsorpr*omiootoeDtaBstvostdxevaftzkocpaxpopirBoeach

to N o i se c om p a tlb i li ty p la n nin g a n d a u n i f orm  a s s es sm en t of l a n d u s e

compattbility at airports throughout the country. The PAA, under FAR11 part lso, attempts to achteve a balance between the reduction of
aircraft n oise and the rem ov a l o f incom p atib le land u se s and to have

the airports and the surrounding comnmity share the burden oflj achieving compatibility. on July 27, 1987, the Charlotte City council
approved the reeox mended Noise com patibilœ ty Program , àncludang noise

aba tem en t and land u se m anagem ent actions .

I
-
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Inf rastructure IAirport
L an d U se P a t t er n

Livability I
znfrastructure ts an essentiaz e z- ent a.n the deve zopmen t of the

southw est o kstrtct . L and u se reco= en datton s are m u ded tn part b y the

1 Zp io l C a l t i ) Ya c Ot fo Cl to fnl Zr : esrt I n Mg dt o 2 Qt l de B o' ve l ba l z * iz raudr tu s ie B p a''a t l tehrr! r j. n t.h e 1
sou thw e st . speckkxc reco= endatzon s zn the zand u se sec tzon znc zuae

areas tmpacted by tlw airport, cooerctaz centers, empzoment Iopportunities and residential grovth. The livability section focuses
on qua lxty of life ser vices and am en it xes that prom ote a hea lthy

e nv ir onm e n t .

l

I

I

I

I

l

I

I

I

I
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1 A. = hrlqm''cwM

j uawp m swo snvlcEs
M T.IC  P Q G TO S  P T.h=

1 pubzic water and sewer sexwces are essenttaz ezements zn the
dev e lopm ent of th e Southw est D lstrlct . E xten sion s of th ese sew xces

will help provide the f ramework to attract and acco=odate new growt.h ,I especially in the rttral and waterf ront areas . In response to the
redirection o f g row th p o licy e stab lish ed in the 2005 P lan and a lso

becau se of the p re ssu res of dev e lopm en t , bon d referen dum s w ere p assed

j in 1987 and 1988 allocatzng funds f or numerous water and sewer projectsincludàng several in the Southwest . Coupling the bond money with
g e n e ra l rev enu e sou r ce s . th e C h a r lo t t e -lfe c k len bu rg  U t i l tt y  D e p a r tm e n t

(CKm) will be constmcting several important water and sewer pronects1 tn the southwest in the years to come .

The provision of water sewice is much easier to provide than sewer.1 Water lines usualty f ollow major thorouqhf ares and do not reqttire
g rav ity f 1ow  op e r a t io n s . S ew e r s em i c e s on t h e o th e r h an d r equ i re

gravity f low and therefore are impacted by existing stree s and v ariou s

j drainage basins in the district.
The availability of public or private sewer service is a major
dete n tn an t of u rban g row th pattern s . W ith ou t sew er . lan d can on ly be

developed at lower densities f or resldentia l uae , slnce large sites are
requ ired to acco= odate ground ab sorp tion sept tc system s . The m aximum

den sity a llow ed f or resxdent ia l lots w ith septic system s in M eck lenbu rg

Coun ty is app rox im ate ly tw o un its per acre . Sxtend ing sew er sezw ces

in to undeveloped b asin s such as th e B eaver D am C reek A rea p resent s th e

possib ility f or dev elopm ent at h igher den sitie a and m in im izes the u se

j of private package treaoent plants .
One of the most important sewer projects scheduled in the southwest is

the Walker Branch Outf all and Tributary. This project will create1 devezoxent opportuntttes in the zower steele creek area and wizz sewe
a s a cataly st for the p roposed co= tm tty m ixed u se cen ter at Hwy . 49

and Steele Creek Road. Residential activity has escalated withln thej past several years In anticipation of this project, especially along
Ch oate C ire le .

j vsjjjj e j ay j t es j a B: r a, no cr h a ()J v ta f,y ao yjml l a ayj n: d. T ur io wb ua tv aa rg , ws ia wl al z. o pg e. nw as yy 1. a wr gu es j; P Oo j t is 1 êl. a 0z f.e
C reek R oad is sti ll in adeq uate to m eet re siden tia l deve loN ent n eeds .

This portion of Mecklenburg County is unique because the area isI bounded by the Catawba Mver and Lake Wylie . A nl&mhor of baslns that
drain into the C atae a M v er w ill req uire dif f erent approaches to

providing sew er sew ice to the area . The drain age b asin s are Amxll and

j contain no major streams or tributaries to accommodate siweablemunicipal treaoent plants 12-3 million gallons) . Because major
tr ibu tar ies do not ex ist , m assiv e pc p ing station s or R a ller treatm en t

plants will be required to meet growth demands .I
-
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Th e rap td dev e lopm ent o f the lake f ron t property has intensif aed th e j
need f or CMUD to dev elop a m aster p lan of app lying Cm m ' s sew er

ex ten s ion an d ca p ita l im p rov em en t p r og ram s t o se m e a r ea s th a t a r e p ar t

O l i ths se t : d* ) ''''w l l z drp l oi vn 2 9a : ba * : ei nv : o : f OL aak pe Br o We Ye dZ ua.i e e# Mo ) ' a j eZC Z Me s ds :k Mn g d t Kh : Ms en ; e' r 1T
d ev e lo m en t n ee d s a lon g th e lak e ar e a s su c h a s th e p rov is i on o f p um p œng

sta t ton s .

cm m ' s current position œs to op erate p lants large enou gh to b e

econom ica lly feasib le an d efficien t . It s po licy leav es three opt ions

in addit ion to the u se of convent tona l sep tic tanks : j
. pr tv ate paekage treatm ent p lants to treat an d d ischarg e w a ste àn

the collective basin. j
. Pum ping stattons to force collected w aste out of the basin into a

municipal plant that can treat the waste . I
* A ch a n g e in CM U D p o licy th a t w ou ld a l low  sm a l le r m u n ic ip a l

treatment plants (less than 2 million gallons).

Th e Sou thw est D istrict P lan reca-men ds strategically p lacin g D uTping

st ation s w ith 4n ident ified h nAin s to p ump u n Ote into a regiona l p ub lic

s- -r facility. This strategy offers several advantages: jj
* It a llow s the u se of a sing le , u n ified u ti lity sy stem , pub llc or

private, to minimfze the use of septic tanks in areas that contain Ibad soil, have poor topography, are in close proximity to water
an d p r e sen t e nv ir onm en t a l h a za rd s .

* It m itigates the hea lth problem s associated with sew age

infiltrat ion from o lder sept ic sy stem s .

* It protects Lake Wylie and the Catawba River as a drinking source jjfor York County and areas down stream and as a recreational
am en ity for Meck lenbu rg . ïork and Ga ston C ou ntie s .

* It prov ide s the infra str uctu re to accom modate dev e lopm en t at jjhi
g h er d en s it ie s .

Five pumptng stations are recommended in areas experiencing slow and jjsparse development
.  Tab le 4 depict s the specific locations o f the

stations with a time frame and priority listing . Projects in the O-5

year time frame should be placed tn cMuD's Capttal Improvement Program I(CIP) and projects beyond the 5th year in the Capital Needs
A s s e s sm e n t .

Tables 2 and 3 list the proposed water and sewer projects needed to jj
support the land u se p lan . Prov iding sew er serv ice to un tapp ed basin s

in the sou thw est w i ll g enerate m ore resident ia l dev e lopm en t . T im e

frames and costs are rough estimates. jj

I
-
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11 TABLX 2: SOUTHWZST DISTRICT WATBR SERVICE NEEDS

11 water Matn projects Time Fraa-e- Estimated cost(
Yeara )

11 Land acquisition for Tmke Wylie 0-5 2
, 0:Q ,000

W ater P lant 20 acres .

11 16'' vater main along N.C. 49 South; 0-5 380,300
from Erw in Road to N .C . 160 .

!1 12.. water main along Sandy Porter 0-5 750,000Road 
a n d B row n G r ie r R o ad ; f rom

Y o r k  R o a d  t o B r ow n  G r x e r  R o a d , t h e n

jj salooaDa! BDOVD Grier t0 Steele Creek
,

12% water main alonq Wilmont Road; 0-5 478 80011 from Tyvola Road - Billy Graham
P ar kw ay  in te r se c t zon to O ld S te e le

Creek Road , along 0ld Steele creek
Road to W e st B ou levard , an d then

w est a long W est B ou lev ard to the

r a i lr oa d .

11 12> water main alonq Shopton Road; 0-5 765
, 50 0

fr om  D ix ie t o B e am  R o a d .

11 1691 water main along Sledge Road; 0-5 661,500
f rom  S h op to n R oa d W e st t o S t e e le

creek Road.11 
> w ater m ain a long York R oad ; û-5 433 ,10016

fr om  s t e e le C re ek  R o a d to Sh op t on

jj Road West.
16 n w ater m a in a long Stee le C re ek 0-5 770 ,000

Road; from York Road (N.C. 49) toIj sam Neely Road.

16'' water main along N.C. 160, 6-10 3,703.700jj Steele Creek Road, and Shopton Road
W est to W estinghou se B ou lev ard .

24H water mains along Nations Ford 6-j0 3,912,70011 Road and Westinqhouse goulevard;
from A rrow ood to York Road .

jj 16', uater main along Shopton Road 6-10 1,093,100W
est to S ledg e Road and York Road

(N.C. 49).I

-
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fu tu re 9-19 6 ,05 0 ,000 11Water maœns to serve
ann exation areas - South o f

Atrport/shopton Foad,

Wtlkinson Boulevard/l-8s. jj

I

I

I

I

I

I

l

I

I

I

I

l

I

I

I
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11 TABLE 3: SOUTHWEST DISTRICT SFWXR SKRVICE NEEDS

I Sewer Facility/Hain Projects Time Prame Estimated Cost
(Years)

I
sew er L in e R e location for Street 6- 1û 6 900 ,000#

Improvements. Puture projects11 include I-77/hrrowood Road
C ov e r le a f .

jj * Lower Bugar Creek Outfall parallel 0-5 2,700,000gravity outfall appx
.  27 ,000

linear feet .

11 Walker Branch Outfall 0-5 748,0ô0
Phase I

Sanitary Sewer OutfallI
w a lker B ran ch T ribu tary 0-5 7 10 .600

No. 1 outfalljj sewer Tnml Matn
stee le creek o utfa ll Kxten sion 0-5 2 12 ,90:

continuation of sewer from11 Taragate Farms to Brown Grier
R o a d .

11 Polk Ditch Extension; from near 0-5 326,400
N .c . 49 to steele creek Road .

jj ua:ker Branch outfalt- to sam Neely 5-: 6QQ,QQQRoad construction of qravity sewer.

walker Branch outfall to sledge 6-1û 600,00011 Road Phase II.

Bïg sugar creek rtft statlon and 6-10 3,638,00011 Outfall.
s ew e r t r un k s t o se r v e a nn ex a t ion

11 sYhffopztsonizxcozvaddinancdî usslkothsnslnf sxoiurpyoevraYr/ay
1 -8 5 .

1

jj * The construction of this project is contingent upon therecommendations of the Master Sewer Servtce Plan for the Lake Areas of
M e ck len b u rq C ou n ty .

I
-
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TA B L E 4 : SOU TH W E ST D IST R IC T S EW ER  S ZR V IC E N E XD S 11

IPumpinq Statlona Recommended Time Frame Priority
(Years )

j
L ittle Paw  Creek û-5 1

Langston Drive/Hwy. 49 Area Q-5 2 jl

Moorefs Chapel Road Area 6-10 3 I
B eav er D am  C reek 6- 18 1

McLee Road/Youngblood Road Area 11-20 5 I

I

I

l

I

I

I

l

I

I

1

I
-
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T px x s po R Tx T zow

jj pnwn IxppovRuxpms
In te r s ta t e s 1- 8 5 an d 1- 7 7 b o r de r th e Sou t hw e st D i st r ic t , th u s p ro v i d in g

jj uwygood regional and county-wide access. The Billy Graham Parkway, N.C.s. 49 and 160. U.S. 29 and 74, and Tyvola Road are the major
xnterior roads connecting the d istr ict to the em p loym ent centers and

the airport. When road improvements are made and the Outer Belt is11 built, the Southwest Distrtct will have possibly the best
tran sportation n etw ork w ith in Char lotte-M eck lenbu rg .

jj Narrow two-laned rural roads that exlst in the district are becominginadequate to handle the Increasing volu
m e s o f lo c a l a n d c nm = xt in g

t ra f fic . T h e r ts e in em p loym en t op p o r tu n it xe s in t h e A r r ow oo d

jj aznomauustirasiatlspaayrykyax. dsstuheayBaislslysxGrVssua: Pyuarkzwqaayiyarze,apsiihoaasssinocsreeaomsedss
residen ts an d 1 ,050 Y ork Cou nty residen ts com mu ted dai ly into

Mecklenburg County. By 1987, these nu-hers had dramatically11 increased. The nnmher of Gaston commuters rose to over 15,00û, and
York Coun ty com mu ter s increa sed to near ly 2: ,000 in nnm her . 80th

eounties are experàencing increased residentïal developpent reïnforcingjj the need for upgrading the existing transportation system to an
a c ce p t ab le lev e l o f se r vi ce .

jj Saeovuesrsarjajoyaoud imorpjoavvema senatops jnuathgeaeadivsstrlct are currently underese include:
* H eb r on S tr e e t Bx t en s ion fr om  N a t i on s F o rd R o ad t o A rr ow o o d R o ad .

* 1-85 w id en ing to 8 lan es from  B eatties Ford Road to Ga ston

C o u n t y .

* I-77/Arrowood Interchange construetion.jj * Westinghouae Boulevard Extension.
* 0 ld D ow d Re locat ion .

* 1 - 7 7 w i d en in g f rom  J oh n B e lk  P r e ew a y t o N a t io n s Fo rd R o a d .

* I-77/Tyvola Road interchange xmprovements.11 * N.C. 160 relocation - Airport Drive to Wilmont Road.
* T e rm in a l D r iv e Ex te n si on - W e st B ou lev a rd to B y r um  D r iv e .

11 Table 5 lists the current and proposed roadway projects for theS
ou thwest D istrict , the type of lm provem ents required , estim ated

mileage, and an estimated priority leve: (priority being a timetablejj for need). Thia information is based upon the 2005 Transportation Plan
adopted by e lected o ffic la ls in 1989 .

C at a-A - R iv e r C r o s s in g

The Metropolitan Planninq Organization of Gaston County has taken thejj lead in requesting that the State provide funds for a feasibility study
for a noth er Ca taeba R ïver cr ossing . Thïs dïs trï rk p ian supp or ts tX e

feastbility stu dy as recom mended by the Ch ar lotte -M eck lenbu rg

jj Metropolitan Planning Organization. The most appropriate location
-
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seem s to be at th e P au l B rown B ou lev ard Exten sion becau se of it s

interchange 7 1th the W estern Outer Be lt . This lankage wou ld also give

d tre c t a c c e ss t o ex i st tn q an d p r op o s ed em p loym en t in th e sou thw e st an d

easy access via West Boulevard to the central city. jj

Intersection Improvements I
In ter secti ons +.h n t sh oG d be studi ed f or futur e ie r- c u  ar e k

* D4 *1 e River Road/Shopton Road/stee le Creek Road Intersection jj
* Yrnlngbl ood Road/shopton Road West/York Road Intersection
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Highway 1 9 at Youngbl ood Road and Shopton Road We s t. (An of f set i s

created uhen two roads intersect anothe r road from oppo s i te di rections lwithout forming a perpendicular intersectiona) Improving both
intersection s w ill p rov ide a sa fer traffic pattern and enhan ce lan d u se

oppor tunitàe s in the area . D asturb an ce of the h istora c pr op er ty at

D tx ie R iv er Road and Stee le Creek Road shou ld be avo ided w hen design inq jj
the intersection imp rov em en t .

Q qter B e lt

The Oqter B e lt a lignm ent south o f 1-85 has not b een fina li zed , although

lim inary a lzgnm ents hav e been determ in ed . D raft Env ironm en ta l 11three pre
Im pact Statem en ts for the a lœgnm ents are un derw ay and shou ld be

com pleted b y summ er 1990 w ith select ion of th e corr xd or by fal l or

wtnter of 1990. When the alignment is seleeted, the right-of-way can jj
o ffic ia lly be p rotected from dev e lopm ent .

The Southwest District Plan reca-mends the eastern most alignment Ialong the wes+ern edge of the a12p0r:. and the alim ent directly north
of Olym pic H igh > hool that crosses Stee le Creek R oad south of Shop ton

Road (Miaelle Mi- emt) . The reasons are as f ollows : I
. T h e a lig nm en t w i ll cr e at e a de fin it e b ou n d a ry b e tw e en th e

residentxal and nonreszdenttal uses west of Charlotte/Douglas
Internat iona l R xrp ort . jj

* T h e a lig nm en t a llow s for tb e con st r uc t ton o f a n ew  p ar a l le l

runway, as the alrport meets its expansion needs over the next I15-20 years.
* It provide s defin ite boundar ies for emp loyment opportun ities near

the a irp ort p erim eter .

* It preser ves Stee leberry Acres and Eag le Lak e a s re sident ia l

communities. jj
* It preserves areas to the w est for h igh qua lity re sident ia l

development. I
-
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1 * It protects the environment by elxminating concerns over creek and
pen insu la crossing s a long Cataw ba R iv er and Lake Wy lie .

The 350 feet of right-of-way of the Western Outer Belt (W0B ) should be
h eav i ly landscaped and bu ffered to p rotect the re sid entlal com mun ity o f

Dixie/Berryhtll. Implementation of the following design guidelines mayjj requtre additional right-of-way:
* Esenh lish the o uter B e lt as a billboard free ov er lay  distric t .

l . Es+nhlish appropriate edge relationshtps on the eastern side
becau se of the lm ng e apsoe iated w ith n on residential u ses .

j * create a heavily landscaped and attractive median.

* Provïde a mqn:-- buffer of l00 feet along the section of the11 
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righ t-of-w ay . Th is bu ffer area shou ld b e heav ily landscaped an d

include berms to screen the highway from the Dixie/Berryhill11 community for image purposes. Thxs would require an poff center''
roadway p lacem ent to allow mnvi= am dtstance from the re stdent ial

land uses along the western side.1 
d- -  lan dscap ing and screen 4ng for th e sectioa  o f the. In c lu de - n*

O uter B e lt betw een the Pau l B rown B ou levard and sh opton Road .

Residential land uses occupy both sides of the Outer Belt between11 these interchanges.

Implementation of the first two guidelines would be the responsibilitylj of the Planning Commission and City/county governments. The romnining
gui delïn es wou ld b e imp àemen ted t:r ough the environm en tal imp act s tudy

and design process for the Outer Belt. Joint state and local fundingjj may also be required.
Kor+hwest Cir- - fere tial/M v G  Connector

11 axring the course of this district planning process, three issues
related to accessibi lity in the vicin ity o f the airport were raised .

T h e y a re :

* Th e n eed for a cir m = fer ent ia l rou te thr ouqh th e northw e st

connecting Little Rock Road to Reames Road11 
* Im prov ing direct access to the airpor t from  1-85 and th e reg ion to

the w est by w ay o f a freew ay-type faci lity

11 . construction of an interchange with Wtlkinson Boulevard

While a1l three issues are individually worthy of solution, groupingjj them together to solve a series of problems will leverage a htgher
p rior tty for im p lem en tation . The N orthw est C ircum feren tia l , as

proposed on the Th orough fare P lan , w i ll connect 1-85 v ia L xtt le Roek

jj Road. This district plan recommends extending the cirmlmferential
-
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th as a freeway with an interchange at Wilkinson Boukevard to 11souprovide access to the airport. Por these reasons
, th e B illy G raham

P arkea y ïn terchange u ïth Kïlkfnson B ou levard has a low er pr iorfty
.

L lrapr K A TL  V Q AR QIT

ILight Rail Transxt (1zRT) is being studied as a possible future transitsewice in Charlotte
- M ecklenbc g . A LRT study Is currently u ndew ay to

zdenti'y priority corr idors b ased u pon land u se goals
, ridersh ip

rojections artd development potential . Those rail lines Identz
.f ied as jpcandidltes f or LRT should be protected and higher density development

p lnnned around them  to a ssure sew ice in the future
.  Lan d u se po licie s

aré udu sz t; rg t epg
.y 

t

al s utsoaaims J sl *.!/ gelnnt j
.  E/ge j. LRyj Ta al Oul al * Wy i, lq lj . be deV e 1 ûpe d a s p a r t o f j

w o p rop o se d t r an s it lin e s ar e in c lu d ed  in th e d i st r ic t
.  

One rail Icorridor under study extends west from the Uptown to SAm Wilson Roadand beyond
, para lleling W ilk in son B ou levard . The othe r inr lu des

portion s of the Pineville Corr idor
.  Th is corridor . p aral le l to Sou th

Boulevqrd, would serve the eastern most edqe of the Southwest jjDistritt.
A

p

l

z

t

a

h

sough no specifir sites are recommended for stations in the district jj, general vtcinities are identified. In the Southwesty proposed
v ic in ities o f tran sit stations inc lu de the fo llow ing gen era l

locations: l
* Charlotte-Douglas International Airport

* Old Dowd Road/outer Belt

* Tyvola Road/south Boulevard jj

I

I

l

l

l

I
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S OU T H WE ST D ISTR IC T R OADW A Y IM PR OV E M KN TS

R O A D

ROA DW A Y IM PR OV E HE NT H IL ES C L AS S IF ICAT ION T IM E FR AME CO ST

H ebron Street Exten sion T .o lane w ith turn .5 M in or 0-5 3 ,600 ,000

Phase 11 (Nations Ford Road lanes on new Thoroughfare
Road to Rrrowood Road). location .

Transportation System Management 0-10 N/A
In te r se c tion Im p rov em ent s

Archdale Drive/south Boulevard,
sharon Road West/south
Boulevard, South Boulevard/
sharon Lakes, South Boulevard/
H ebron Street .

south Boulevard/Woodlawn Intersection project. Major 0-5 800,000 .
R o ad .

Tyvola Road/old Steele Wàdening to 4 lanes. Major 6-19 5,000,000

Creek Road Widening (Billy
G rah am  P ar kw ay  t o W e st

Boulevard).

Beam Road Widening (York Widening to 4 lanes . 2 .4 Minor 6-10 11,500 ,000

Road to Wilmont Road ).

Shopton Road (N .C . 49 to Improve existing 2 2.7 Minor 6-10 6,500,000

N .C. 160). lane roadway to
thoroughfare standard s .

Beam Road/Wilmont Road. Intersection improve- Minor 6-10 N/A
m en t .

Term inal D rive Bxtension New 4 lane div ided . .B Minor 0-5 2 .500 ,000

(West Boulevard to Byrum
Drive).
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R O A D

ROADWAY IH PROV KK KNT M IZ ES CL KSS IF ICAT ION T IMEFR AME co sT

Rea lign Airp ort Conn ector . Realign to improv e F reew ay 0-5 44 800 000# 
#'

traffic c irc ula tion

and flow  into the

Airport Term ina l Area .

Southern Outer Be lt . Construction of 6 Preew ay 0- 10 199 ,94 6 ,000

(U .S . 74 to 1-77) lane freeway .

Westinghouse Boulevard Widening to 4 lanes 1.5 Major 0-5 9 000 000# e
Widening (Granite Street to with turn lanes .
N .C. 49/ïork Road) Phase II.

AFreedom Drive Widening Widening to 4 lanes . 3 .3 Major 0-5 30 500 000# #
(1-85 to Mount Holly Road).

Interstate 77 W idening W idening to 5 lanes . 5 .1 Freeway 0-5 35 ,000 ,000 .

(John Belk Freeway to Nations
Ford Road).

Interstate 77 W iden ing W idening to B lanes . 13 .0 Freew ay 6- 10 340 ,000 .000

(1-85 to S.C . Line).

Interstate 85 W iden ing W iden ing from 4 15 .8 Freew ay 0-5 160 ,995 ,000

(Gaston County to U .S. 29). to 8 lanes.

Westinghouse Boulevard New 4 lane roadway l.4 Major 0-5 13 ,000 ,000

Widening and ixtension (1-77 from Nations Pord
to sugar Creek) Phase 111. Road to Sugar Creek .

A lso w idening to 4

lanes segm en t from

1- 77 t o N a t ion s Po r d

R oad .

W estinghou se B ou levard C onstr uction of 2 .9 M inor 0-5 5 ,900 ,000

Extension Phase I (Suqar lane roadway .
Creek to South Boulevard).
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ROA DWA Y IM PR OVEK VNT N ILES CLAA ITFICA TION TTNEFR AMX COST

Billy Graham Parkway/Wilkinson Convert existing grade 0.5 Major 6-10 4 ,000:000

Boulevard (U .S. 29/74) separation to an
In te rc h ang e . in te rch an g e .

N .C . 160 Relocation (between Construction of 4 1.0 Major 0-5 3 ,226 ,000

A irport Drive and W ilmont lane roadway .

Road).

Wa llace N ee l Road Extension N ew  2 lane . 1 .3 M inor 6- 10 6 ,000 ,000

(Old Dowd Road to Tuckaseegee
Road).

Billy Graham Parkway/West Diamond Interchange . Major 6-10 7,500,000

Bou lev ard Interchange .

ïork Road (N .C . 19) Widening Widening to 4 lanes. Hajor 0-5 ,

(Tgvola Road Zxtension to
Hwy . 160).

York Road (N .C . 49) widening Widening to 4 lanes . Major 6-10

(Hœy. 160 to State Line).

guster Boyd Brtdg e Improve- W idening to 4 lanes . 6- 10

m e n t s .

A irport Bn trance Road . Nev freew ay to airp ort Freew ay 0-5 7 ,500 ,000

(1-85 to Billy Graham Parkway, terminal.
In terchanqe w ith W ilk inson

Boulevard).

:.C . 160 Improvements (Faul Improve existing 2 6.8 Major 0-5 21,000.000

brown Bou levard to ïork lane roadway to

Road/N .C. 49). thoroughfare standards
an d add tu rn lan es .

tLittle Rock Road Widening Wideninq to 4 lanes . 2.2 Major 6-10 13 ,600,000

(Tuckaseegee Road to Northwest
Circumferential).
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R OA DWA Y IHPRO V EM Z NT M IL ES C L A KS IF ICA T IO N T IH A FR RM E c o sT

*Western Outer Belt (between Construction of 12.2 Freeway 11-20 180,000 ,000

1-77 and N .C . 27). multi-lane llmited
access fac iltty .

Archda le Drive Exten sion N ew 2 lane . M in or 11-20 4 700 000# #

(Shopton Road to Archdale
Drive at Kings Branch Creek).

Carowinds Boulevard Bxtension New 2 lane . Major 11-20 12 000 000

(Carovinds Boulevard to Shopton
Road West).

Wa llace Nee l Improvem ents Improv e ex isting 2 M in or 6- 10 9 000 000

(Paul Brown Aoulevard to lanes to thorough-
0ld Dowd Road ). fare standards .

Arrowood Road Extension 4 lanes. Major 11-20 17,000,000
(N .C. 49 to Sandy Porter Road).

Clanton Road Extension (West 2 lanes. Minor 11-20 3,000,000
Bou levard to W ilk inson

Boulevard).

Ledw ell Street Zx tension 2 lan es . H in or 0-5 2 ,000 ,000

(Ashley Road to Ledwell
Street).

shop ton Road W est Extension N ew 2 lane . M inor 11-20 5 300 000' #

(Hwy . 49 to Gold Hill Road ).

Pine oaks Extension (Beam New 2 lane . Hinor 11-20 3 000 000# #

Road to N.C . 160).

* L O CA T ED N O R TH  O F 1-85 .
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B . T H E A IR P OR T

11 The Charlotte region is one of the nation's major transportation
centers and is one o f the top ten largest d istr ibu tion hu bs in the

United States. Huch of this can be attributed to Charlotte/Douglasjj lnternational Airport. Charlotte's air service far exceeds that
norm a lly exp ected of c itie s in its popu lation si ze range . B a sed on

tota l passenger traffic for 1989 , th e A irpo rt Operator 's Coun ci l

International ranks Charlotte/Douglas International Airport as 21st in11 the United States. For 1989, Charlotte/Douglas' total passenger
t ra ff ic w a s 15 ,3 48 ,5 4 2 .

Th e service prov ided by the a ir lines at th e a irp ort h as resu lted tn it

b ecom ing one of the m ost im portant econ om ic cata ly sts for th e Char lo tte

region . Virtua lly no other sing le econom ic activ àty provides su ch far

reach ing and div erse b enefits to the gen era l com mu nity . The airport

p r ov id e s a dv a n t aq e s n o t fou n d in o t h e r c it ie s o f c om p ar a b le s i ze a n d

p rov ides com pe tition w ith larger pop u la tion cen ter s for  corpora te

relocations. Also, because of international air service, foreign firms11 have been increasing their œnvestment in the Charlotte market.

The airport attraets the type of industry that depends on air traveljj aervice. This list includes:
-  International, national and regional headquarters for major

c orp o r at ion s
-  A ir Carg o
-  A ïr làn e M aïn ten ance
-  

Mail Facilities11 - Convention Industry

Charlotte/Douglqs International Airport has experienced dynnm4c growthjj over the past decade. This is due to economic development of the
Char lotte area and to a ir lines decision to u se th e a irport as a hub for

its sy stem s . H ow ever , th is rapid grow th h as strained the airp ort 's

facilities and has increased the burden of aircraft noise on adjaeent
ne ighborh ood s .

Spec ific issu e s re lated to the airpor t an d its op erations are :

-  P utu re L o c a t ion o f A ir p o r t
-  

Airport Expansionjj - Rncillary Pacility Needs
-  A irp ort Noise

This section of the district plan elaborates on these basic issues.11 Specific land uae recommendations for noise impacted areas are ineluded
in th e lan d u se section . A lso inc lu ded in th e land u se sect ion are

recnmmendations for airport - related or dependent uses for the land11 surrounding the airport. Recnmmendations for schools impacted by noise
are inc luded in th e liva bility sect ion .

I
-
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IS AU XS

FUTURE T'rATION OF THE AIRPORT I
The a irport 's futu re ak it s present location has been an issu e

dtscussed among clvic and business leaders and citizens tn adjacent

neighborhoods. Tuo alternatives exist: The airport would remain at Iïts present locatzon. or it wpuld relorate to a different geographical
lo c at i on . Th e S ou t hw e st D i st r ic t P lan r e c - - ep d s th e a ir p o r t r - m n dn

at its present location. I
Som e seqp ents o f the com mun ity have q uestion ed th e a irport ds presen t

location due to œncrea eing urbani zation In c lo se prox im ity . A lthough

the airport creates noise problem s , it s locat ion does offer an econom ie

ben efit . Bu sin esses and industrie s tha t depen d on th e airp ort for air

service take advantage of the close proximity to major motels,
restau ran ts , cu ltu ra l facilit ïes and em p loym ent areas , pum p zng do llars

back into th e loca l econom y . Th e prox im lty to Uptow n and the

population concentration is a major benefit .

If the airport is re located to an area ou t side Char lotte , tt b ecom es jj
m ore o f a reg ion al faci lity and no t Char lo tte 's a irp ort . Kconom ic

dev e lopm en t th at the airport attracts m ay a lso r elocate p lacœng

unfavorable impacts on the local economy. New businesses associated jjwith or that depend on the airport for servàces would most likely be
attracted to the new  location . A lso , new bu sine sses considering

re location b ecau se of services prov ided by th e a irport m ay dec ide to

d a lso b e c om e a n t ssu e 11locate elsewhere. Transportatœon service woul
req uiring link age to tran sport peop le to and from  a n ee  lora tàon .

The other questton relating to relocation is: Who would build a new jjairp ort ? A sing le investor cou ld not fin ance th e hun dred s of m tllions

of dollar s needed . For comparison , a recent price tag of 750 m xllion

dollars was placed on a new airport for Austin, Texas whtle Phase I Icost estimates for the new Denver Stapleton Atrport were budgeted at
$1 .5 billion . The new airport for Austin is am aller than

Charlotte/Douglas. Proposals have surfaced around the country to build
irp orts , but the problem s encountered are many . After a decision jlnew a

to r eloeate is m ade and m oney secu red , it w ou ld take 8- 1û y ears to

bu i ld a new  a irp or t . Bom e form of g en era l av tation w ou ld rem ain in

Charlotte .

Zffect iv e lan d u se p lann ing an d noise m itig ation can b e a too l ln

minimizing the tmpact of aircraft noise while allowing the economy to lbenefit from the airport's convenient location. This planning tool
places Cha rlotte ïn  a com p et itiv e p ositlon to keep the atrp or t , an d at

the sam e tim e , fashion it as a comp atib le neighbor . The cost s inc luded

in re locating the airport far ou tw eigh the acq uisit ion co st in th e jj
n oisiest areas . A lso , re location does not reso lv e th e prob lem  bu t

rather transfers the noise to another location . The primary objective

is to mitigate, not relocate airport noise. jj
Rn -ed on tbe goa t of r elocation e transfer of n oise p rob lo- - y im p ac t on

the locql economy, and the airport's and UKA4r's tnvestment in I
-
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1 chnvzotte , tt ts tn charzotte-xecxz--w'xm ' s best tnterest to re..n: n the
airw r t at its p resent location . Th is rec en dau on is also supm xt ed

by the Aizwrt khnter Plan. However . af ter the year 2005 there is a1 possibility that the 2005 noise contocs illustrated in the Airport
N a ster p 1a n and th is dïs tad ct p lan w ill exp and due to tbe in cr ease in

f ligh ts . Th is issu e , to b e ade essed m ore fu lly in the update o f the

j Airport Master Fl=, should exeine the following options In relationto expansion:

* Relocate the entire airwrt operation . The airport would becomel more of a regtonal factztty atrectzy affecting the zocaz economv
as disceu ssed on the p receding page .

1 * Relocate additional f lights beyond the 2005 projections to anotherairport or city
.

j * L tmj. g to r csa pg Qo tts Y z.Oo gf y to huea , a j rpoa o yy ro st j.. c Tuha z.a sa swo. u l d a l s o a f f i rm t h a t t h ea

* Acco=odate additiona: capacfty at t'he exïstïng f acilïty. ThisI optton wouzd increase the noise tmpact on the comwn'naty and
su r rotm d ing n e ig h b o rh oo d s .

A IR N R T  E K PM S ION

F u tlzre f a c i li ty  n e e d s a r e d e t e rm in ed b y  a d d re s s in g o n e p r im a ry

question: How large should the airport be to provide ef f icient air1 service? currentzy, charlotte/oouglas znternationaz airport sewes as
a hub for one major airline - USAir . Of the 476 f lights departing

daily from Charlotte as of March 1990, UsAir claims approximately 4471 (94% ) , including co=uter f lights . Out of the 176 total , 329 are major
airline carr iers and 147 eo- ater f lig hts .

j The Charlotte/Douglas International Airport Master Plan Update(Volue IV) advocates that the future capacity of the aiaort would
include a hu bbing operation of up to 3 50 co= erc xal f lights . This

would be an increase of approx:mntely 40 f rom USAir' s June, 199:1 hubbing operauon and wouzd requtre a w'nvi wnvm of sc gates ; xrrentzy,
there are 30 .

j In addition to UsAir f lights . the Mrport Master Plan ineludes 50-75additional f lights from competitive domestic and international airlines
in its cap acity ca lcu lat ion s . In orde r to cx p lete air line se r vi ce

ic carriers are needed to maintain 'j additional f lights of domestcompetitive airf ares 
.  B ecau se of th e imp ortance an d m agn itu de of

USAIr ' s hub at Charlotte/Douglas International, carriers will be

increasinqly interested in providing f lights that will complement1 usltr ' s f ztght structure .

In s:.mmary, Charlotte/Douglas International Airport çan acco=odatej expansion needs tmder present master plnnning and airport land
acqu isition p rogram s . H ow ev er . w ithou t phys ica l exp an sion capacity can

be increased through the use of larger aircraft . Charlotte/Douglaa

I
-
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currently has one of (DC-9, 737, F28) the largest percentage of smaller
p lane s than any other hubbœng op eratxon

.

It is im portant to note the Southw e st D istrict p lan xs b ased on the

assumption of maxœmum capacity/expansion as depicted in the Master Plan
Update .

Ipunway 18L/36R Rrtenmion
The A irport Ha ster P lan recom mends airfte ld Im prov em ents that inr lu de

t- o runwa y pr o iects and a serxes of taxiw ay im p rov em en ts
.  The fxrst

runway project is a 1,000 foot extensyon to runway 18L/36R and its
parallel taxiw ays , w hïch w ill provide an 8 ,845 foot long runway for

takeoffs on both runw ay ends and for landzngs on Runw ay 36R
.

The purpose of extendxng Runway 18L/36R 1 000 feet to the south is to
perm it simu ltaneou s landings on Runw ay 36R v ith dep artu res on Ru nw ay

5 . T his produce s tw o benefits . Pirst , th is exten sion w ou ld eacou rage

continued u se of Runw ay 05 for departu res du ring bu sy perxods
, w h ac h

w ou ld m in im ize the grow th o f a ircraft n oise in the departu re corridor

of Runway 36R. This extensàon would also contxnue a pattern of runway jjuse that has exxsted at the airport since 1964 by directing departures
over m ore bu siness and Indu stria ltzed areas northeast o f the airport

.

secondly , ït w ou ld In crease the caparity of nor ther ly op erat ion s
.

K ew P ara lle l R unw ay

ITo accommodate additlonal flights and to expand the recommendedcapaczty for the aàrport
, th e R irp ort M a ster P lan a lso p roposes a n ew

8 ,000 foot paraàlel runway as the serond runway project
.  S tudies are

currently underway to determine spacxng needs of a new runw ay
.  The jjAirport Master Plan endorsed a 12û0, separation between the new runway

and th e ex istang 10 e000 ' r unway . Th is aepara tion a llow s adequ a te

spacing for stagqered take-offs and landinqs while providing economic Idevelopment opportunities betveen the new runway and the Outer Belt.
How ever , City Coun cil m ade no deeision on the n ew r unw ay in th e

adop tion of the A irport Master Pàan . Council d irec ted th e Airport

Advisory Committee to make reroMmendations on the timing of the 11construction and requested that extensive evaluatœ
on and c iti zen

inv o lv em en t b e p a r t o f th e d e c i si on m ak in g p r oc e s s
.  T h e 20 0 5 n o i se

contours used In th is district p lan include the new runw ay  at a 1200 ,

separation . Any question ing of the adequate sp acinq needs to take n ot
on ly th i s in to l cc ou n t

, bu t a lso the inc rease in n oise im p acted are as

north and south of the airport and also to the west in the IDixie-Berryhill Community. While a greater separation will benefit the
airport and its operations , more land w ill be ampacted by noise in the

community . It ïs importan t to keep this ba lanc e in order to prov ide a

quality ltvxng environment olose to good jobs in this portion of jjMecklenburq County.

Future Airport 'mnd Needs jj
Puture land need s depirted in the A irp ort M aster P lan inclu de an

additional 6l2 acres. The plan includea 336 acres added in 1986-1990 I
-
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an d 276 acres in 199 1- 1995 : th is ts ba sed on p riorities th at g en era lly

inc lu de land requ irem en ts for m aster p lan facl lities fir st . and

acquisition of full clear zones and land areas beyond master plan needs11 second.

Additional land west of Wallace Neel Road, between the Outer Belt andjj existïng airport boundariese would allow for continued aviation -
re lated dev elopm en t w ith su ch u ses as an aircraft m nnu factu ring p lan t

or an ov erhau l base . A ir fie ld - acce ss re lated bu sin ess su ch a s cargo ,

m ail factlities and custom s would a lso benefit from acce ssibility to

the r unw ay s . A irport facility n eeds can b e m et through the year 2005

a s iden tified in th e A irport M aster P lan .

1 ANCILLAQY PACILITY RRZDS
O u t st an d in g t r an sp or ta t io n s er v i ce s d em a n d a nc a lla r y  sup p o r t s er v ic e s .

This is certainly true of Charlotte/Douglas International Airport.
A n c à l la r y n ee d s id en t i f ie d in t h e A ir p o r t M a s te r P la n in c lu de

Crash/pire/Rescue (CFR ) facilitles, fuel farm expansion and air cargo

development. These uses can be accn--odated on the existing airport11 property and additional acreage recommended for acquisition through the
FA R  P a r t 150 P r og ram , A i rp o r t M a a t er P lan , e c on om ic d ev e lopm e n t b lo ck

g rants , loca l m oney or th e p riv ate sector .

O th er an c i l la ry n ee d s in c lu d e th e U sA ir m a in t en an c e fa c i lit y . p r o p o s e d

h ote l and po ssib le reservat ion cen ter . A s sta ted ear lier , th e a irp ort

jj ac=yooacscuoauaosdtaavtestyhoese and other uses with the land identified in the

AlRpoRT NOISEI
A irport re lated n oise affects som e six to ten m illion p eop le in the

United states. In the effort to resolve these noise problems, hundredsjj of millions of federal dollars will be expended over the next several
year s . The p rob lem s assoc iated w tth airport noise w ill a lso cau se som e

ad dit iona l bu rden on airport u ser s .

11 charlotte is certainly not 6mmune to airport noise. Charlotte/Douglas
Internationa l A irport a lready im p acts a larg e am ount of lan d w ith in

M eck lenbu rg Cou nty . The a irport 's property a lon e cov ers approx im ate ly

5 sq u ar e m i le s an d it s n o i se im p ae t s m or e th an d ou b le tb e a re a o c cu p ie d

b y th e a ïrpor t .

jj Noise Con+mlrs and Zones
Six m ain noise con tou rs em anate from  the airport 's six runw ay s a s

d elin eated on th e m ap on page 29 . Each of the contou rs , estab lish ed by

requirements of the Federal Aviatœon Administration (FAA ), consists of
three lev e ls of noise u sing actu a l day -n ight av erage sound lev e ls

(Ldn's). The Ldn noise contoqrs have been established by the FAA after11 monitoring noise surroundtng the airport. The noise zone having the
gr ea test n oïse im p art is th e 75 b dn ; it is clos est to th e airp or t . Th e

other noise zones that progressively diminish in noise impact are thejj 70-75 1Mn and the 65-70 Ldn lones.
-
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The projected Jzdn noïse contours f@r 1994 and 2005 are the basas for
land u se polirle s proposed f or the dzf f erent Ldn noise zones . The 1994

projections ref lect the anticipated noise conditions whieh wou ld result

in 1994 with the projected level of aircraf t operations ûnd with the
f o llow inq no ise ab atea en t m ea slzres in p lace :

* 1000 f exten sion o f Runw ay 36R

* R eïnv estm ent of m ax ïm um u se of a.l.l aam ways l
* L :tm ited u se o f the paralle l north -sou th n m w ay s betw een 10 :0û and

11 :0 Q p .m .

The 2005 eontours predict the level of noise in 2005 . These contours
ate com pu ter gen erated and prov zde the b est In form ation av a ilab le .

I 
.

n c l u  d e
.  

d i n
.  

t.h 
s

e 2 0 0 5 p r o j
.  

e
-

c
.  

t
,  ! o-n. s a

aj e: t.ht.h ep z. no ye wa yy p yj oo p: og as e das pa *tp k a j ) *.j. l rtm W a M , jthe extension T.o wrun ay IISL/J:R
,

m ea su res . The se m easlzr es inc lude th e in crease of Stage III a ircra f t

(qtu eter planes ) usxnq the airport .

Com p ar ison of th e 1991 and 2005 contou rs yllu strates a stgn if icant

decrea se in the area im pacted by a ircta f t noise . Th z.s Ih f orm ation w as

taken into consideration in developtnq compatible uses wtthin the noise j
con tou rs . H ow ev er , as dem on strated b y a com p arison b etw een th e

existing 1989 contours and the 1994 projections . the nolue will
actua lly increase slightly in som e areas th rough 1991 b efore decreasing

to the lev e l xden ttf ied œn 2005 . USM r ' s coa itm en t to S tage III

atrcraft ts a major f actor in reaching the 2005 goal .

The accuracy of the 2005 projections are crucial in the long tea  j
p lnnn ing o f noise e pacted areas . Th is diatrict p lan ret -- en d s

e r ev iw  o f th e n o is e c on t ou rs ev e r y tw o y e u s to d e t e - ; n e i f t h e

p

o

r

tkjesctzuaioons are on target . If not , land use polities will need to be jm

I
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I

I

I
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A irport M aster Plan Noise Comp atib ility S trategies

Ident ify ing strateg ies to address no xse w ithin the Ldn n oise zon es w as

a major objective of the Airport Master Plan and correspondœng working
paper . The m easu res adop ted as part of th e A irport M aster P lan w ere

presented as option s to consider durxng the p lanning process and not as

firm recommendations. They are as follows: I
TM n 75 N oise Zone

1 . A c.qtliaitiop '- A cquïr e prop er ty in ar eas r eco= en ded f or

a xrport dev elopm en t . V irtu a lly a ll the area w ithin the 75+

Ldn noise zone shou ld be considered f or acquisition tf not

a

; ,

1 r

a  

e

: 

a d

, j a d ea vs gl oo pr e: d a tv oa yj as y, ca oy m.y pv a ts ia b ) eu ua so eyj t r o j t o i, s s j es cji o =o g e n: du ea d y ayj a j
surrounding the airport to ensu re prop er land use and airport

development. I
T.an 7:-75 x oise zone

l . m trchase a ssu rance p rogram  - Gu aran tee ta e pu rchase o f jextsting homes in specified areas after the owner has made a
bona fide e ffort to se zz th e property . A cqtu red propertie s

W

r  : ''t .l. Q te hd e n.o b er e cs : nave : rt) ea dl tu os e c : : poa t ta bp pl er o up sr : sa t. : r e ia ns Z le an ) es d al na d j
rest rtction s .

aonces - App zy sou nd I2 . xoise znsuzatton of prwate Resi
in su lat ion t e chn iq u e s to ex i st ing re s id en c e s t o ac h iev e a

Noise Level Reduction (NT.R) of at least 30 dB. I
3 . A cq u ir in g D ev e lop ed  P r op er ty  - A cq u i re p r op e r ty  n o t

su itab le for sou nd in su lation . The p roper ty w ou ld then be

cleared or converted to compatible uses with appropriate jjeasements and restrictions.
4 . P urchx -fng Av ig ationa l lasom enta - P urchase th e r lgh t to

f ly ov er prop erties a ffected by alrport no ise . N on com patib le

land u ses are not redu ced by th is m easu re bu t it w ou ld be

ap p lie ab le to ar e a s th a t in c lu d e a c on cen t r a t yon o f

residential development whereby the neighborhood would jjremain
. Th is m easu re is n ot a rem edy for lan d u se con cern s

bu t m ay  p r o te c t t h e a irp o rt from  fu tu re lit ig at io n .

I5. Raising uqnl-- Building Gtnnanrds - Require new
residen tia l dev e lopm en t to m eet sp ec ified MT.R standards .

R e com m en d e d NT.K in th i s n o i se zon e is 3 0 dB . Im p lem en t a t ion

of this measure is through changes in the state/local jjb
u ilding codes .

I

I
-
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1 x.an 6s-7c xotse zone
1 . vm nd u se P lnnn 4ng  - Estab lish zand u se m ltcie s in th is

j distrtct plan detaizxng spectftc zoning, density and capitazimprovement reco=endattons .

l 2 ' ZZ : : ei '' l o f etl e ocvtr''eaa g ) 1 ahl : e F o C m l n' C Z t r e- d Te Ove C o D ee Xn tt * l ) 7 Z l i bu l : s'
com pattb ze w ith airport noise . The sou thwest D istrict P lan

ks reco=ending future lanu use anu zonknq chanqes for areasl opacted by azrcraft nozse.
3 . Znndwg Perfor-nnce Gtnnanrds/aaise Mdn4> -  Buila4ng

jj E+nnanrds - Require new residential or other sensitive usesto meet specified Noise Level Reduction (NLR) standards.
R ec om m e n d e d NT.p in  th i s n o i s e zon e i s 2 5 dB  a n d  c an  b e

implemented throuqh a change tn the local/state building11 codes. This issue will be diacussed later in this distrirt
plan .

11 4. DedicatfonN -h-n-e of Avfgationnl Rn-ements - Considerreq uir ing dedication of av igation al easem ent s through the

deve lopm en t proce ss or xm p lem en t an airport p roqram  to

jj purchase the easements. Dedàcatfon vIl1 require legïslatïveapproval to amend the N.c. State General Statutes.

5. Voluntarx Fne- Tmna Preeervation - Use voluntary farmland11 preservation as -a- means to preserve the right to develop on
l ar g e op en  sp a c e s w xth in  n o i se im p a ct ed  ar e a s . H ow ev e r v e r y#

litt le land is dev oted to farm ing that fa lls w ith in tbe n oise

jj contours. Most of the undeveloped area impacted by atrportnoise is southwest of the airport but again, thete is little
in the category of working farms in this area . (since

11 YtdhlltipOa/rslfantha eprAMpeserv' GatPtoonpoisbYnoot--a-vxYiYaibozKe l*aldd*ulfefliolldfor
this cnmmunàty .)

11 6. Progrnw-dng Public Improvements - Recommend construction ofpu b ltc tm prov em ents w here grow th is desired and lim it pu b lic

im provem ents w he re it is no t de sirab le . Th ts stra tegy has

jj limited application in the area.
7 . Kq,hléc Infov- ntA on Progxam - Imp lem ent a pu blic information

jj rroogzsraamNstossmaates tshape gaxenaerallovpoub. livcwsaawaprseogorfoarweoausyaimspaaottueod by
respon sibi lity of the airp ort staff .

11 8. Noise Insulation of Public 1*:4 la:nga - Recommend soundinsu lation of notse sensktive bu ildtngs such as sch oola .

This m easu re should b e app licab le to area s in the 65+ tdn

jj noise wones and to schools outside the 65 TMn that areinterrupted by atrport noise.

I
-
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9 . xotse 'rnxm lau on of private stm c-tu res - A pply sound l
in su zau on techn xw es to ex tsting residen ces to ach tev e a m .p

o f zsdB . 'rlze A irport M aster p zan an d Faa  part zso targets

t/rl : 2 : 7 Ykoo é. s fe 0 I evt hel s ?. 0 - l ) :t l Gp IL0 i ss :p Cp : l l Os Qrtx te Omf'e fads Z : an d I
reco- ends that extsttng hom es in ta e 6s-;ô Ldn noxse contour

be included. Howwer, the tnitial program should be dxrected ltowards the 70-75 Ldn.
T:e Soutbw est D istriet P 1an reco= en ds an addit ional strategy n ot par t

of the A irport Master P lan and FAR Part 150 Program . The strategy is j
to require the snund fnsu lation of prïvate residea ceg in tlle 65 TA n .

C tty Cou ncil alao recom ended that this strategy be pursu ed in their

adoption of the hirport Master Plan in 1987 . j
T o achieve th e st rat eg g of raising the m inimtc  bu i ldtng standards f or

new Jon stn zrtion z.n the 65 and 70 L dn . cbanges to th e local bu ïlding

ode W ll be needed . steps tbat shou ld be taken t o am end th e code 1r
a r e  :

@ The elected of f iciais shou ld adopt an of f irial noise contou r map j
app rov ed by  th e FM . This m ap shou ld b e on disp lay in pub lœc

faeilities , especfally at the aïrm rt , H ann:ng Coc ïssïon and

Mecklenburq County Building Standards . Ref erence to thia map jshou ld a lso khe m ade z.n the Zoninq and Subd ivision Ordïnance . The

m ap sh/u ld be upda ted evea  tw o years to m onitor change s in the

notse envirooent. I
. Th e city oâ nhnwzotte ana xecx zenlex.g c ounty should request

au thorzty  :- -- the x -c . st ate > v<za 4nq  c ode c ou wcz l to a zz.w

O
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defined on the offtcial noise contour map. I
Cpplementation of Noise Colqa tibility knnngement Strate/ ies

Tab le 6 on p ag e 3 5 ltst s the no ise m anag em ent strategie s for th e thr ee

noise zones using 1994 noise eontours as a base . It also inc ku des the Ij
nx- hor of resldential unita that vi1; be affected . projerted rompletion
dates fQr impàementation , cosks , and funding sourees for projects . The

tab le is b ased upon the fo llow ing a ssumption s l jj
-  

The aequisttion proce es w ill beginn ing Septem ber 1 , 1989 @ 3 per

m o n t h . I
-  

The 2005 noise projections ïnclude the proposed parallel ruaway .

-  

Monitoring noise for eomputer-projected accuracy and updating will jj
occur ev ery 2 years .

-  N
-

ojs-e-j-nsulataon of private residences wtll orcur at a rate of 3Bû jj
P e r y t a.r .

I
-
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I

11 - Purchaae of avigational easements will be part of the noisei
n eu lation prog ram .

jj - Acquisition is firat priority, then noise attenuation.
-  

FAA wi ll approv e am endmen ta to th e FAR  Part 150 Prog ram  in order

jj to accomplish atrategïes.
A ll costs for imp lea entation of the stra tegtes are based on 1989

dollars. Projeeted completxon dates assume funding is available at11 time of request and when poliry anticipates funding by the FAA and
airlines/loeal, costs are split accordingly - 6Q% Fhh and 2Q%
airlines/local. The local funding ls not atrport generated money, but

jj kocll tlx dollars instead. There is a posstbility because of tightbudqets and competïtion for funds that the FAA aaF not be involved.
e specia lly in the 65 Ldn . C ost s w ou ld then po psib ly be sh ared b etw een

the airlines and local tax dollars.I
A t presen t , FAA fund ing for an F p rogram in the 65 bdn is m in im a l .

Pedera l do llars in th e fu tu te are expected to b ecom e tighter beeau se o f

11 budget defïcits and the need to provide addàtional capacity at existingairports and con struct ne*  ones . Because of th is , Charlotte-

Meck lenburg > ay have to fund :h e en tàre program  in the 65 Ldn . It is

jj important for the community to realtze this upfront and commat to thistaak àf the need arisea.

currently, no statutory authority exists upon which the City can11 require the dedtcatton of avigational easements. In order to pursue
th ia a pproaeh , an aa endm en t to th e state lak  w ou ld be necessary . Th e

other op tion is to im p lem ent an agg re sstv e program  to pu rchase the

jj easements. For these reasons, table 6 illustrates a choice ofdedication or purchase
.

jj As indieated on Table 6, acquisition of homes identified in the 65, 70and 75 Ldn contours will be completed in 1997. At that time, the npxse
insu lation program wi ll beg in w tth an estim ated comp letion date of

2005. The remaining strategies - noise insulation of public buildings,11 raising mini-lm building standayds, and dedicatton and purchase of
avigationa l easem en ts can be im p lemented du ring 1990 . How ever , th is is

an optimisttc schedule and wilt require more resources just to

jj implement policies within this time fraae. Expediting the processearkier than thts schedule dictates will require even more resources.

jj svpseacpifoiycsapmriaosragitoieaastresctov=aseangdseads ianpathaissydoizltowfislt Pjjdnomeiool imthllcWe llllzle
elaborated on in the land use section of this do- lment .)

11 Priority
#1 Acquisition of homes withln the 1994 75 Ldn contour . This

jj includes portions of Wepterly Hills/Wandawood and a11 ofMoores Park, Withrow Road and Whlppoorwill Hills.

I
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#2 Applicatton of Building Code Amendment withtn the 1994 65 & 11
70 L d n c on tou r .

#3 FAR Part 150 Acquisition within the 1994 70 Ldn. The jjacquisition inclu des Moores Park and Wh ippoorwill H ills .

#4 Noise insulation of homes uithïn the 1994 70 Ldn. I
#5 FAR Part 15û acquisition within the 1991 65 Ldn . The

acquisition includes Moores Park and Whxppoorwill Hills. l
#6 Noise insulation of homes within the 1994 65 Ldn .

B

y. 
j . i m: pjm1 el e, nr tal nu g a ut ha e p ns os oi ; es y. sc o mz j as t: j,i bu gi l i st j j. ms aa n aa g: g ue nuat y. ss to ur a t, eo gs i eu jjs . w az. ts h, is nv o j

area in cluded in th e 1994 65 Ldn m ay not be needed . This is b ecause

the 2005 65 Ldn contour decreases to the point that It is klthin the I1994 70 tdn in 2Q05
.  

The only excep tions are areas at the ends of

runway 5/23 . The rrucial element in this scenaryo is the accuracy of

the 2005 noise projections. This is the reason for monitoring the

n o is e c on t ou r s ev e r y 2 y e ar s . jj

Notification of Notse Impacted hreas I
The ro le o f loca l g overnm en t is im portant in notify ing the g enera l

pub lic abou t no ise im pacted areas arou nd airports . S ev eral m eth od s

have been identified through this district plan. They are: l
* P lacem ent o f no ise contou rs on zon ing base m ap s

* Placement of noise contours on approved site plans (i .e .,

subdxvision plats, conditional zoning site plans, etce) jj
* Use of zon ing overàay districts

* Erection of signs in notse impacted areas I
The Southw est D ist rict P lan rec -- -en ds th at the P lnnn dng and A 1rp0r t

Staff sh ou ld continue researehing and id entifying th e most app ropriate

points of access b y which the publïc ïa notifïed pf noise lmpnc ts

T- n
.  

A  report on the so lu tion s or progre ss sh a ll 1g at the 65
be snhm itted to the A irport A dvisory Cnm -ittee by Pall 1991 .

I

I

I

I
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TABR  6

4.*%  UgK > cœ  O TK IM

PRa =POL'cT #UNITB CO/PLKTIQF DKTK CQS'E FUNDING SOURCK

75 :4n Rcquteitl/n 93 1992 #Be10 atlTàon FAA and Alrlinel

Part 150 - ::,37:,:::

70 TAn 'eighborhopd Buyoutl 19& 1995 #9-11 mtllion FAA and Aàrlànel

(Acqufsltfon) 

Part 15@ - ##e35: ,ûp:

âo1>* Iaauàate Prïvate 74: 2000 :21,32:.:Q0 (#30zQQQ/du) elA, Airlines and Local

R eaidencea
aaile M&n1- .- New Conltruution 1990 Adpintstrattve None

buildkng Btan4ards onty
bedtcation/pwtchase of New Conltructkon 1999 hd-lniwttattve (pedtclted l FAA Airlines aad tota:

Kvtqatioaal gag-a-ntl only Undeter>zned fpurcbaae)

65 '=M  lefghborhood guy4utlz 7: 1997 *6-: willion FAA . Kàrkknms and 100*1

(Acquklktkonj part 15Q - *6,84:,000

' soundproof Bablàe% 3 school. $990 Sî,QQQ ,QQQ - l,N:Q QQQ FAA , Airlines aad 10=:1

Buàldlngl
hatwe M tw1- -  :tw construetton 199: ha-tnimtrattve None

Bvild tng standardw enly

pedtcatton of Avtgatioaaz >@u construetton 199: hd- lniatratlve Fhh and T.* >l

e> - . -a ts eu zy

wotwe Inyulate Prtvate 3 2428 AQQ: #4g ,5$Q .o:: (#zQ.Q@Q/du ) FhA >n4 4<*xl

Re elz- nr* f
P archlle of Kvightional3 Krw Clnetructiqa 1*99 Uadet*rllned FAA an4 Tn -al

R>--- -pt> ealy

1 Ineludel Moorea Parkx Whtppoorwill Hilll and Weaterly Hills/Wandawood
2 Inç tude* Koores Phrk  and  W h ippoorwttt Hilts3 City Counrfl - nded extendlng thll atrategy to tb@ 65 Ldn ip thelr adoption pf the ltrport Kaster Plap and FAR Part 15: Prograp

lf the &outhweet D tatrkct P lan ip approved , the Part 1NQ prqqrax  approved by the FhA ahquld be amended to include thia atrategy 'n

addition to notae inlulation in the 6$ aad 79 T=G  areas lutlfde th* 65 rœM  such as Tha-naboro-polklna aad znderly park lhould be

ïprluded , but covpled with other rehabkàktatàon efâorta to brtng thmae atructures up to çoGe
* na-e o f these achoolp are outltde th e 65 bdn but P lxon inq ataff fee ll noise attenuatton i. needed to re inforce the lelrning envïronm ent

kelterly Nt11a . Farding and ruckaseegee
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c . r.Av n USS PA r .ler œ

A

o  o  mb a j av na rjs ae dy g l anam pd y uo g e a yj y.a t t axe rna ps j os vy ia da ue y.s j. oa j p uo j ta uns ai ts i we us ; fz o j s 2 o Kp ai SX Qs pf a c a s . j#
Th e G eneral D ev e lopm ent Po licie s D ocum ent , app licab le to a ll seven

plannxng districts, identifies objectives, policies, and development Icriteria for creating this balanced land use pattern. These generic
po lic ies an d crtteria hav e gu ided the lan d u se deeision s for th e

Southw est D istrict P lan . H ow ever , there are tw o addit ion a l factors

unïque to the southwest: watershed protection and the airport and its jjInfluence on surrounding land uses
.

Environmental studies are currently underway by Mecklenburg County and jjthe State of North Carolina to develop protection requirements for all
su rface w ater u sed as a sou rce for raw  drink ing w ater . 'he se stu dies

are exp la in ed later in th e section on env ironm enta l qua lity . In

l classxficatxon s ts p rop osed jjsn-mary, a aystem consisting of severa
based upon the deg ree o f ex istœng dev e lopm ent in the w atershed . These

c lassifitations a lso distingui sh the types and am ount of activ ities

allowed in each watershed. jj
Sev eral of th e land use recommendations of this district p lan are b ased

upon the need to protect the watershed of Lake Wylie and Catawba lRiver. When the eatershed study ïs completed and elerted officials
decide u pon a course of act ion , th e d istrict p lan recnmm endat ion s m ay

chanqe, particularly those related to density. I
The previous section of this distr lct p lan ldentif ied isaues w it.h the

a i rp o r t an d in p a r t icnzla r , g en e r a l p o l ic ie s an d st r a teg ie s f o r

a d d r

jy

e  

as s j n: gr a n: ao gi j.s se s g ad c qul any sd ,j. uty 5j, oe rj C ..1 mrj P a: jjt ai b j 51 i st yoj i nu o un o, oi us ; ; oz n,j e,j s a. y .4..1 n, u as .( 'rwg a ry jof t
noncom patib le u ses . Addit iona l pu rchase s in the 65 and 70 Ldn contou r s

will prevent f ragmenting neighborhoods . Noise inaulatton of existing lresidences in the 65 and 70 Ldn will provide compatibility with the
a irp ort , wh i le raising the m in imum  bu i ld ing standard s w i ll en su re that

new  constr uction is at the sam e attenuation lev e l a s the ex ist ing

st r uc tu re s . jj
T h is la n d u se se c t io n id en t if ie s sp e c if ic lan d u se r ec om m en d a t io n s f o r
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a  aïrport jj
recom men dation s fo r com m ercia l , em p loym en t , and residentta l u ses

outside the xnfluence of the airport, which covers a consxderable Iamount of land. The land use map for the district xllustrates the
r ec om m e n d a t ion s .

l

w e st an d c en t r a l D ia tr ic t s w i th in n o i se zon e s 11* Portions of the North
are Inc lu ded in the sou thw est n istr ict P lan .
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11 This draft of the Southwest District Plan reflects a diverqence of
op in ion s on land u se recom men dat ton s b etw een staff the stu dy g rou p ,#

and the Airport Advisory Committee. The fïnal adopted plan willjj include only those recommendations approved by the elected offàcials.

I

I

l

I

I

I

I

l
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a zR p oa 'r w p x .

l Mmd, J : er Po l * '''/ a icl ! r is n s nn O ia saed j. r s Po : c tt : d t ajj re e aa : r) so r : , cs 0 re el eaxs La sak e' c o Tn ): I : a r e I
dev e zopm ent zssu es that presen t cha zzeng es to p zann tng . A s ev xdenced

turough examtnation oe other atrports tn the country, the problems and Ichallenges faced with planning xn and around Charlotte-Douglas Airport
are not unu sua l . Char lotte is un tque , h ow ev er , b ecau se of the airports

p rox im ity to uptow n , the im age prob lem s a ssoc iated w xth the w est side ,

th e housin g n eeds in the sou thw est and the m assive In du stria l

deve lopm en t th at h as a lready taken p laee .

COMPATIBLE DRuoTnpMENT WITHIN NOISE CONTOTmA jj
Th e type of dev e lopm en t that sh ou ld occur w ith in noise contou rs ha s

been the most controversial issue of thxs district plan. Opiazons have Ivarled, particularly on where residenttal development is appropriate.
It is acknow ledged that strict ly from an a irport operat ion al

p er sp ective , the ideal p o licy w ou ld restr ict any residen tia l

development wzthin noise contours; however, from a land development and jjlivability perspective
, th is w ou ld create serxou s o ff-a irp ort p rob lem s

for the fo llow ing reason s :

l- The transportatlon system cannot support thxs amount of
nonreslden tia l dev e lopm ent . Char lotte D epartm en t of

Transportation (CDOT) prozected ïf all current residential
property in the noise contours was rezoned to office/business park
dev e lopm en t , daily trips w ou ld inerease from 100 ,000 to 3 50 ,000

a n d  p e a k  h o u r t r i p s w o u ld  i n e r e a s e f iv e f o ld  f r om  10 ,0 0 0 t o

50,000. The proposed road system cannot begin to accommodate this jjmuch traffic
.

-  

Too murh nonresadential development will aggravate an already lnegative west side image. The west side will continue to be known
a s an Hin du s t r ia l '' d i st r ic t u n t i l m or e q u a lx ty h ou s ing i s

av ai lab le for new  residents w ho w i ll b ecom e adv ocate s for the

a r e a .

-  v : e m a rk e t c an n o t a b so rb th z s am o u n t o k n on re s za en tza l

d

f

e
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v

zlzoapmzzoewnln-q ooll; lhaerqlanrakleutsei: lolotdtevedel-oplaR. d P'ices begin to jj
-  

rhe 2oos noxse proaectsons predzct smazzer contours, thereby Ireducing the amount of property stgnif icantly impacted by aircraf t
n o i se .

-  The n eed ex ists to protect ex istàng re sident ia l areas f rom  the j
encroachm ent o f n onresidentia l dev e lopm ent .
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11 As part of the decision making process for determlning final policies
for development within noise contours, an informal survey of major

airports in the United States was conducted. It found that mostjj airports have an acquisition program in effect in the 75 Ldn noise
zon e . A c ou st ic a l t r e atm en t p r og r am s , tn c lu d in g  n o i se in su lat ton  a n d

avig ational ea sementa , w ere im plemen ted for residen tial development in

jj the 65 and 70 Ldn noise contours. However, none of the airportssurveyed prohibàt reaidentïal development an the 65 and 70 Ldn
c on t ou r s .

11 Discussions with airport planning consultants also confirmed that it is
com mon practic e to allow  residential dev elopm ent in the 65 L dn w ith

noise attenuation measures. The Federal Aviation Administration (FAA)jj even recognizes that where the communlty determxnes residentxal uses
are allowed, measures to achieve interior noiae level reduction (NT.D)
o f a t lea st 25 dB an d 3 0 dB sh ou ld b e tn c o rp or a t ed in to bu i ld ing

jj cauodaesuâusThsseg Vaaeatejanrsaa'B ApeavianyiomseasattiwonyyszpeadyesroYazgKreYfeYivDocgxynoaihcaigtratlon
dev elopm ent u sing n oise attenu ation in the 65 and 70 Ldn contours .

11 The issue of development within flight paths has also been dlscussed
an d r e s ea r ch e d ov e r th e c ou rs e o f th i s p lan . F lig h t p at h s ar e

contained wœthin noïse contours, but nn- much more narrow tNKn the fulljj contour. Limittng development within flight paths would be difficult
to ach iev e , becau se the actu a l w idth s of flight path s cann ot be

d e te rm in ed . W àth ou t k n ow in g th e ex a ct w i d th , it w ou ld b e n e a r ly

impossible to determine limits of land use. Consequently, using noise11 contours as boundaries for various land uses is more appropriate and
lega lly feasib le .

11 In the future, however, the introduction of microwave technology in thefi
e ld of av iation w ou ld a llow  dete rm in ation o f flight path w idth s .

A lth ough com mon u se of th is techno logy is 15-20 year s aw ay , th is

jj district plan recommends that once mictowave technologg becomesavailable
, 

the airport shou ld pu rchase th e necessarv  equipm ent . Th is

w ou ld allow  the a irport to acq uire proper ty or pu rcha se ea sem en ts

within the fligbts paths in Mecklenburg County. With microwave11 technology, it will enable aircraft to follow a defined flight path
w hicb in tu rn w ill m in 4m 6ze im pacts on larg e am ount s of prop erty .

11 POLICIES FOR DEVKLOP-TMN IN KOISE ZOWRK
Ba sed upon the p rev iou s discu ssion an d on the A irport M aster P lan 's

jj noise compatibility mnnagement strategtes ontlined in the airportsection, the distrirt plan's policies for developing within noise zones
are ïden tïfied b eiov . It ïs imp or tant tha t these p olicaes app ly

equally to all noise contours.1
* TM n 75+ Noise Zon e :

jj T,4m4t development to eaxpatible land usee suœh as c -rcial,inalAtrial, or op en spaces in the TM n ?5+ nofse xone .

I
-
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@ r- n 7:- 75 koise Zone : jj
Allow residential development (single fn-dly and M xlki-fnmlly )

with noise attenuation measures (tdentified tn airport section) in jjthe TMn 70-75 noise zone. Nonresidential development should be
a llow ed w ithou t attenu ation in loeat ion s in d teated on the land u se

map' j
* Tœ-  65- 70 N oise Zone :

Allow residential development using attenuatton measures jj(identified in airport section) for new construetion
.

N on resident ia l dev e lopm ent sh ou ld be a llow ed w ith ou t attenu ation

in locatioh indicated on the land use map. jj
A IRPORT ADV ISORY CnMv TTv R R RECOMMR KDAT IOW S

Sp ec ific land u ae recom menda tion a prop osed by staff for each of the six 11
areas defined by the con tou rs have been ba sed on the gen era l po licie s

for noise zone s . H ow ev er , the A irport A dv isory Com mittee an d a

majority of study group momhers disagree in part with the jjrecammendations which has resulted in separate reeommendations for four
o f th e sIx c on tou r s .

lAs taken from the minutes of the August 15, 1989 meeting of the Airport
Adv isory Com m ittee , the fo llow ing are g enera l recom mendation s proposed

by the commattee and dïffering from stafffs recommendataons; I
* N o R -4 xontng w ith in noise contou rs .

* Proteet fltght paths from any residential development. jj
* Seek m easu tes to en cou rage ch ange in land u se from potent ia l

residentïaà use. I
e Seek m ea stla s to s trengthen ev :st tng  residen tia l zon :ng .

PTM  RECOO AT IX S D R  T.A=  W ITH IN  NO ISK COF m Tm R* j
l . RT - Y  23 C n - m

lPlan Recnp
-

- on d a t ion s :

* Retaia current nonresidential zoning within this contour Iwhich would allow development of a m:v of light ïnavetrial#
office and bu sin ess p ark u ses in addit ion to ox :st ing h eav y

industrial and ca-mercial development. l

* Consult the -southwest District land use map for epecific jjrecommendations. The map on page 28 outlines the outer limits of the
n o i s e c o n t o u r s .

l
-
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11 * Retain the current zonlng that allows densities of fram 4-6
d .u .a . in estab lished residen tia l areas e lig ib le for pu rcha se

assurance and noise attenuation.l
* n zrch ase prop er ties on W itlu w  Road and a poA ion of W e ster ly

Hillsm andawood that are in the 75 T.8n contottr . Input f rom

j ts hjj eo u nz *u i gs he b Qs j l Os 1 t j. vY Ye l l l Y 1 do Pa I vx 1 j e Y 1 w Aa C Qlt/ e ) gg ix Ys io l l o' o C Xw l e l i Y'P 0 Y Y
purch asing on ly a p ortion of the re sident ia l prop ert ies .

l . znezude areas outside the 6s u.x suca as Th-mnsboro-sosw4n.
in the n oise insu lation p rogram  a s exp lained in th e a irpor t

section.I
2 . RUNWA Y l8b CONTO UR

j Plan Rec - endations:
* istab lish non re sidentia l land u ses - ligh t in G antria l . offire

and business P/XX south of 1-85 wf thin tha n'nway ;8L11 Cont/ur.

@ continue the existing residential development at variousj densities, includfng multi-fnmdly north of 1-85. The intent
is to m aintain ex ist œnq neighborh oods and en cou rage con tinu ed

residen tia l dev e lopm ent n orth of 1-85 w tth increa sed bu i ld zng

code standards.l
* Attenu ate ex fsting re sident ia l u ses .

jj 3. RUNWAY l8R- CONTOUR
P lan Rec -- -en dation s :

11 * Bs+nhlish light industrial, office and Hlniness park usea in
the area east of Sam W ilson Road and sou th o k 1-85 .

11 * Promote a mix of residential and nonresidential land uses
nortb ok 1-85 wi+-hln the 18R contour . These land u ses nr-

contingent on the airport's ability to confine the flightjj path to an area between the Westmoreland and Wildwood
n lha 4v isions u sing the 1-85 corridor and p ark area w est of

Moorea Chapel R oad as reference poin ts . L tght indu stria l ,

jj osyouayscaesanv dz-syuss,inueoosssapsarcksaupsoezssaoraea rtencoorMthevodffdthieKetxbzfstzzfneqd
àndustràal development), Colonaal Pipeline ràght-of-way and

the creek that extends to the proposed Outer Belt. This11 nonrestdential land use is also proposed for the property
b e tw ee n P aw  C r ee k a n d t h e W e st e rw o od Su b d iv is i on .

Residential development is recommended at various densitiesjj (1 and 3 d.u.a.) as a transition from the nonresidential to
th e exist ing residentia l dev e lopm en t . Th e intent is to

m a in tain and protect the ex ist ing ne ighborhoods by con fin inq

l
-

41-I



I

the departing a trcraf t to a corrïdor b etw een the

we so ore land , w ildwood and w e sterwood s.lha xv is tons .

U o m Ye Z l l l l Y l ni V ; o Zo l l Ys Qc l l p fe 1 T R Yo ba l Z l * t l l Y l r oi Xp Ce l l dy 6 Yi 2 l l x l l be l yz * 1
to the w est is R- 1 . Th is recom en dataon is consistent w ath

the po lœcy a llow ing resxdentia l deve lopment in the 65 Ldn and

w ou ld pro teet ta e m ob ile h om e park f rom n onresiden tia l u ses

to th e w e s t .

. n zrchase prom rty along x eo nseegee Road and 1-85 for p ublic j
ola  sp ace . 'l'h e pu rp ose o f th is recoa endation ts to

preven t nonresidential development on T uckaseegee Road

( 
o

c u r

s  y. o

r

u z .e n t ) ryo ma j aews :L sd ae ns st ) ea ul j; j.c ao j r j advo j z) o pman ad n ( t. 0 tae yj gut j.t sh j,e s ,,7 oo p Lodny jc
this property w ou ld be through the use o f General o bligatïon

Bonds, requirinq voter approval . I
4 . Ruxway s coxm oua

p l an R ec n d at t on s : jj
. promote c ---erc iaz and offzce p arx deve zop ment east o f the
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contou r is located w tth tn th e h tghest n otse zone .

. promote u ses su ch a s an oveended greenw ay sy stem un der the 11
flight path , single fnmfly (1 and 3 d.u .a.) development and a

zaxe and rtver access pavk west ok the outer Bezt. l
* S up p o r t r e s id en t ia l d ev e lopm en t a lon g th e g r e enw ay  a n d

rm rr ison R oad at 3 d .u .a . M ultt-fnm :ly deve lopment is also

rec - ended for property at the end of Garrison Road. (The lDixie-Berryhill Small Area Plan is In conflict with thzs
recnmmendatton becau se of the large am ount of mu lti-fam xly

dev elopm en t recom mended a long th e w aterfront . A lso , th is

locatxon w ou ld not m eet the locationa l cr iteria estab lxshed jj
for mu lti-fam i ly in the Genera l D ev e lopm en t Po lic ies

l* Pttrchase proNrty within the 1994 70 Tœln contour for publàc
op en space , n am e ly p assiv e reereation . Th e pu rp ose of th is

recommendatàon is to protect the 70 Ldn contour from new Iresldential development. Runway 5 is used primarily for
n ïghttim e op era tion s . A cqu isition of th is proper ty  w eu ld be

through the u se of G enera l Ob ligation Bond s , requ iring v oter

a pp r o v a l . jj

5. RUNWAY 36L CONTOUR I
P lan  R e c -- - en d a t ion s N o vth o f sh op t on  R o ad :

I
-
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11 * support the long term viability of Steeleberry Acres and
Eag le Tm *e , tw o existing neighborhoods . as residential areas

and reinforce through the following actions:l
* naunzone properties to conform to lot sixe (R-1 or

R-2).11 
* Develop a golf course/recreational use on 200+ acres and

a greenw ay  along  Coffey C reek u hich w ou ld by  a aatu ral

boundary between the office developoent and the golf11 course.

* tncourage Mllti-fn-lly housing in areas meeting thejj locational criteria of the r-neral De- velopment Policies
D o - - en t .

jj @ pumuslmplement strategies such as noise attenuation andase assurance.

Plan Rec---endations South of Shopton Road: (This area includes11 the Whitehall rezontng petitxon in 1985.)

* Purchase property south of Shopton Road for public openjj space. The purpose of this recommendation is to protect the
70 L dn con tour an d fligh t p a th from n ew  residen tia l

deve lopm ent . A cquisit ion o f th is p roperty w ou ld be th rough

jj the use of General Oblagatton Bonds, requlring voter approval.
* P r om o t e a - :* o f m u lt i - fn- 4 ly  a n d s in g le f nm lly  dev e lop men t

,

in the area north of Arr-----d Road zv+enaion across fram the11 school campuses on Sandy Porter Road. Stngle family density
shou ld be at a den sity of 1 d .u .a . Den sity for th e

m u lt i - fam i ly d ev e lopm en t w i l l b e d et e rm ln e d b y th e lo c a t io n a l

jj requirements in the General Deye-lopment Polïcaes Do-ement.
* Support residentia l dev elopment south o f Arr -----d  Road

Ext-n-ion at 1 d.u.a. within the 36L contour. A amall11 portion of multi-family and office development is recommended
in th e sou th east q uad rant of the Outer Be lt interchange w ith

Arrowood Road Extension.I
6 . RUNWAY 36R  co/ Tm uR

jj Plan Rec--- endations:
* Su pport a complete buy out of Whippooxw ill H ills neighhnrhood

allewing the area south of Byrum Drive to redevelop with11 compatible uses such as offiee and H.niness park
dev e lopm en t . A larg e portion of th is noise con tou r is

currently developed wxth nonresidential uses especially alongjj Beam Road.
* Es+nhlish a nonresiden tial land u se pattern nor th of Shopton

jj Road with the exeeption of property west of coffey creek.
-
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The proposed land u se sou th of Shopton Road is residentia l -

sing le fam ily and mu lt i-fam ily .

* Allow single fnm6ly development wi+hln the 36R contour. jjThe old Whitehall Subdavision is being developed south of
Shop ton Road leav ing on ly a sm a ll am ou nt o f u ndev e loped

residentlal property. jj
Acq uisition o f Properties for Open Sp ace W ith in N oise Con tou rs

L and u se recom mendation s for runw ays l8R , 3 6L and 5 inc lu de acquisit ion

o f approx im ate ly 500 acres for open sp ace . Wh ile the open space w ith in

runw ay 5 can be u sed for activ e recreation , the other areas w xth xn

runw ay s 18R and 36L are lim ited to pa ssiv e recreationa l u ses su ch a s

jogging and equestrian trails . Implementation of this land use policY
w ill req uire v oter approv ed G enera l Ob ligation Bonds . Cu rren t

e stzm ates p lace th e tota l acqu isition cost at 12 m illion do llars ;

$25 ,000 per acre . In the event that thls policy is not adopted by the
elected officials or the bond referendum is defeated , addition stu dy

will be needed to determœne alternatives. I
N eighh nrh ood Bu you ts

Lan d u se recomm endation s for runw ays 23 , 18R an d 3 6R yn c lu de a com p lete

buyou t o f the re sident ia l neighborhoods of M oores Park , W hippoorw ill

H ills and W ithrow  R oad . The se area s are exper lenc ing h igh lev e ls of

aircra ft noise and w ill con tinue to in the fu ture u ï th afrpor t

expan sion . A lthough these n eighborhoods extend ou tside th e 75 L dn in to

the 70 and be low , there Is not a log ica l stopp ing po int for acq uisition

b e cau s e o f th e ch an g in g n atu re o f th e n o i se c on t ou r s . H ow ev e r , in

situations like thls, stopping points must be determined on a case by jjcase basis
. Other factors such as location and adjacent land uses

create an env ironm ent m ore su itab le for nonre sidential deve lopm ent xn

t

s

h

s

e

all zpjfrllo'n Yohfewffeisptfefrl'ybbufilflDszaxDufdRawfiocood PifshplpodcsatfehdpYinzdtYhfe *76*5 PLVdnCZan' dx 11
sh ou ld b e a cq u ir e d . A s sta t e d e at l ier , Inp u t f r om  th e n e tg hb o rh o o d i s

n e e d e d p r œo r to a cq u is it œ on . T h e a ir p o rt sh ou ld b e c on sc tou s n o t to

fragm ent this neiqhborhood and others w hen decid ing wh ere acquisition

s t o p s a n d  n o i s e a t t e n u a t i o n  b e g in s .

In addition to noase tnsulation in the 65 and 70 Ldn in jjThomasboro
- Hosk ins and Enderly Park , an opportun ity ex ists to bu ild on

im p r ov em e n t s in i t ia t ed b y th e a irp o r t p r og ram . T h e se a re a s h av e b e en

neglected over the years and are tn need of housing rehabilitation. IEfforts to improve the existing housing stock should be coupled with a
loca l hou sing program  to bring th ese str uctu res u p to m in im um  bu ilding

c o de s ta n d ar d s . T h i s p rov id e s a eh an c e to sav e loc a l m on ey  b y

lem en t in g th e re h ab i lit a t ion p ro g r am  w i th FA A fu n d ing . A s a jjsupp
resu lt , the p reservation of th ese neighb orhoods w ou ld cont inu e to

prov ide a g ood m oderate to low  In com e hou stng stock va lu ab le to the

community. jj

l
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Cc- tib le Dev e lox ent on M rm zt  ProN r ty

Through the purchase/acquisftion program described in the airportjj section, land should be purchased by the airport in the areas most
impacted by noiae adjacent to the atrport . Locating community uses

that may not be compatible in other areas or that require considerablejj open space on the airport's property is an opportunity that should be
pu rsued . Reu se o f the land for pub lic pu rpo se w ou ld m nk e an effic ien t

u se of the lan d an d be an opportun xty to generate rev enu es . It w ou ld

also bring additional public amentties to the west side. However,11 restrictxons may apply to property purchased by the airport with FAA
g ra n t m on ey .

jj Examples of uses that should be considered are:
* H eg a R e cr e a t io n C e n t er a s p r og r nm m ed in th e P a rk s M a st e r P lan

jj .. JuoaqsguirnagpTvraagialmsaisn Connection With Greenway
* D erby Dow n s

* Motor Cross (Bïcycles and/or Motorcycle)11 * Riding Stables
* C em et e r ie s

* Plant Nursery/Greenhousejj * Animal Shelter Relocation
* Fire T ra in tng Fac ility

. D e f e n s iv e D r œv in g  P a d

jj .* joazrm, copoumersaotions - Grazing and Crop/Tree
* A th letic Fie lds

11 Care should be taken to ensure that development of any of the above
u s e s is a n a s se t t o th e w e st s id e an d t h a t n e c e s sa ry  sc r e en in g an d

separation from adjacent uses are provided.I

l

I

I

I

I

I
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M IV RD USB Av n COMMR RC IAL 1* /9 R11

Opportu n itie s for a variety o f m ixed u se and com merc ia l cen ters eith er

ex ist or are p lanned In the sou thw est . The activ tty and in ten sity o f

these cen ters throu ghou t th e district w ill g iv e structu re to the

ov era ll land u se pattern . In stead of u rban sp raw l an d strip

dev e lopm ent , these center s w ill foc us dev elopm ent at app ropriate

locatton s . Th ree types of center s are p lanned throughou t the Sou thw est

Distrxct as described below: I
Regional Kixed Use centers (2 , 000 .000+ sq . f t. retail/of f ice)

C

zt j j eo nyj ta lz y s, j. nx oa a r eu Cs t O Dc ae j C is X we ds y, uy s eyy o qt e n, tg j s: j. eo xyy :k sv ts t nu j. ts h ea z. sa oa u t, hg e s, tjj a. A j
f o llow ing r e a son s t

I- The market area is greatly restricted to the west because of the
Cataw ba R iv er and La ke W y lie .

-  C om petit ion for the rem ain tng m arke t area is d iv ided am ong the jj
existing regional centers in the adjacent districts .

A major component of a regional center is its office and service
dev e lopm en t . W ith the am ount o f ex lst tng and propo sed em p loym ent

oppo rtun it xes in the sou thw est , th e m arket cou ld n ot su pp ort a center

of thxs magnitude. Thereforee several community maxed use centers are Iproposed to satisfy the retail needs of the district.

C---lnity M4ved Uae Centers (1,00û,000 sq. ft. office/retail) l
N o cnm mu n ity m lxed u se cen ters ex ist in the Sou thw est D istrict . W ith

an increase in population projected over the next f if teen years , the
n

a  o

e  

m

e d  

m

f o

,y j s amd dg zi ta ai O nu sd ) CC eO X/ j; a* X'r Cs i aa Z.Z e O PP l; 00 rp tu ung a ai 1. iy oe ; W: j .1 l a ao ul Ssjjjj xr si sy e a. s g T: hr j oe e: . j
Im cat itm s rec -- en ded f or th eae cen ters a re :

* steele creek Road (Hwy. 160) / York Road (Hwy. 49) * 11
* York Road (Hwy . 49 ) / outer Belt Inter-hnnge

* Wilkinson Boulevard/outer Belt Interchnnge l

I* The proposed center located at llwy. 16n and 49 replaces the mixed use
nevezopment Enterprtse Area (oEA ) reco= ended tn the 2ons p1an . 'rhe
o pzx concept ant xctpated that at least 2 ,000 ,000 square feet o f

n onresiden tia l space w ou ld be needed to create a su m u lu s of ld
ev e lopm en t for ta is location . Modl.f tcation s w ere m ade in the distr xct

plannxng process to reduce the amount of emplom ent/office while
m

c  l ai nn gb ea i na t.i n t! jk ae : zt grsown ac s c : r g e, j elj :t : sz t, e rr es et ac t ) o r dr e sr: 1 t ed : n ) ) oa ) tc jlme P L n oe unn t tt ot h: e j
ex tst ing em p zom ent opportun tt tes a zready tn the souu w est D tstrict .
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11 Specific locations for the nonresidential uses are not shown on the
prop osed land u se 1 ap for the cen ter at H ighw ays 49 and 160 . How ever

,

the most appropriate site for the commercœal/retail is at the northwestlj corner, whtle the northeast corner is appropriate for neighborhood
ser vice orten ted o ffices ; th e lan d on the n orthw est corn er is

relatively flat and clear of vegetation, requiring less grading andjj clearing for a major shopping center. Should a development proposal
recom mend different p lans for the v ariou s corners of th e intersect ion

,

th e P lann inq sta ff w ou ld ev alu ate th e situ ation b ased upon the sp ecific

prop osa l . 
.I

The center located at Highw ay 49 and the O uter B elt shou ld be comprised

of commerrial, retail and low intensity office of a residential scalejj and high density multi-family development. A total of 500,000 sq. ft.
o f com mercial and retai l is recom men ded a long H ighw ay 49 betw een th e

outer Belt and Arrowood Road Extension; it should be buffered wlth lessjj intense offices and multi-family housing.
Th e th ird commun ity m ixed u se center . p ropo sed at W ilk in son B ou lev ard

and the Outer Belt interchange, can be a catalyst for creating new11 employment opportunities. Development at this center should consist of
a m ix of rom mercial , o ffice , ligh t zndustr ial an d high er density

residential uses. This center is also part of the 2005 Plan employmentjj DEA recommended at Wilkinson Boulevard and 1-85.

KeIghbOrh-OA H4ved Use Center (25Q,000 sq. ft. retatl/office)11 
Th ree cen ters o f th is sca le ex xst in the sou thw est . These in c lu de

Y orkm on t Cen ter , located at B illy G raham  Parkw ay an d York Road ,

Southwood Village. located at Natœons Ford Road Rnd Arrowood Road, and11 Forty-nïne (49) Crossing, a smaàl center at the ïntersectïon ok York
Road and Carow inds B ou levard . Additional square footage has been

approved at the York Road/carowinds Boulevard intersection.I
One add it iona l neighborhood m ixed u se center is ree ommen ued at Pau l

B row n B ou lev ard ix ten sion and th e Outerbe lt Interchang e . The

Dixie-Berryhill Small Area Flan recoxmended a mixed-use DEA at this11 location. Designated DEh's have the potential of becoming new growth
areas in the county for residential and/or employment purposes. A

mixed-use DEA is comprised of retail employment, service employment,lj light induatrial uses and residential uses. A DEA would not function
in D ix ie -B erryh i ll for the fo llow ing reason s :

jj - The magnitude of a DKA (500-3000+ acres) would completely dominatethe dm-ediate area
, ov e r sh a d ow in g ex i s t in g fe a tu re s w o r t h

preserving .

11 - Property ownership in this area is fragmented such that an
integrated design necessary for a DEA is dafficult .

11 - The configaration of land reenmmended for employment uses east of
the Outer Be lt is long and sp lintered , fu rther e lim inat ing a foca l

point for a D%A.I
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-  Ex tending the em p loym ent uses w est of the Outer B elt wou ld

leopardize the resldential communlty .

-  

The residential base in the community can not support the amount jjof retail associated with a D;A.
-  

In addition to the Community Mixed Use Center at Wilklnson IBoulevard and the Outer Belt, the neighborhood mixed use center is
au fficien t to serve th e n eeds of the D ixie-B erryh ill Com mun ity .

Neighhnrhood Convenience Centers (up to 70,000 sq. ft. retail) jj
Sev era l n eigh borh ood conven ience centers ex ist in the Sou thwe at

District. These centers are located at: jj
* N ation s Ford Road at A rchda le R oad

* York Road at Shopton Road West I* York Road at Westinqhouse Boulevard
* York Road at Sandy Porter Road

* 'ork Road at Arrow ood Road

* 'ork Road at Lake W y lie jj* Westinghouse Boulevard at 1
- 7 7

* W a llace Nee l Road at D ixie River Road

IAddittonal neighhnrhaaH convenienœe centers are either approved or
rec --- enled for dev elop ment at one corner of the fo llaud ng

interaectïons) I
@ York pzu d at W est Tyvola Road

* s t e e le c w e  R oa d  at s h op t on R oa d *

: XS to eer x l L C'ra ae C t Msh ao dp t : ) Le : t 2 2 O Z : aB * ''l *V n rd l
. n n - ---an d s a ou zev n -  at sh op t on  p eo d  w e s t

. m x4e aiver pnnd at sadler Road j* waiker' s Ferry Road at Mt. olive churc.h Road

. w é.lxr<n yzon e euxlev ard at nnw. w tlson R oad

* Th is cen ter shou ld incoxw rate the h tstoric bu ildinq s into qn

adapttve-reuse acheme eich presewes the hïstorl.c setting. I

I

I

I

' j
-
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the past and m ta e recent bu siness and of f ice park dev e lopm en t ha s

created diversity among emploment opportunities . Although the ISouthwest Distrtct does not need dramatic increases in employment
loca tions a s experàenced in other plannïng distr zcts , there shou ld be

opportunit ies for grow th . In addition to th e office components of the

mixed use centets previously described. additional employment jjopportunities should be promoted by infilling withxn and expanding some
of th e estab lish ed xndustrial areas and by creating a few new
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described be low  and illu strated on the p roposed land u se m ap .

I. westinghouae Boulevard Area J comblned Hth development along
A rrow ood Road , th is area has the largest regional emplom ent base

outsœde tho cen tra l C ity . opportun ttie s are av a ilab le for b lu e

collar joba among the manuf acturing and industrxal uses . jApproximately forty percent of nonresidentially zoned lmzd in this
area is undeve loped . considering th e growt h m ten tïa l , the
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s j as ) yj gd e vz eo ul os yj mg e. n t v us h. o uaml do uxb e: mo ay i n, ts aa usi n e: dv j. wa i; t, hy i nz o pt ha ae sl g pi at ss s yo f j, s jt
su f f icien t to m eet econom ic an d em p lom en t needs of the reg ion .

N ture deve loa ent shou ld re f lect a design sensitiv ity in term s o f

dequate buf f ers and edqe relationships to protect the adjoining ja
residential neighborhoods .

U o Oa d Ow 1 l ) t l * Zt iu de es De t ) an la uPs l Cr ) ea l * b : Li Ba l r 1 l s M. O ''B e l *a : fs e * l dh e Js Oe h ê' P r i C * l
restdential areas are encircled by nonresidenttal development ,

they will not be viable for residential areas tn the future, thus Iredeveloping the lots for industrtal use is appropriate.
* A rrowood Road : This area , w ith its larg e subu rban employm ent

concentration . provides predominantly white eollar jobs for major
c o rp o ra t io h s . Th i s ty p e o f o ff ic e an d bu s in e s s p a rk  d ev e lo pm en t

sh ou l d c on t in u e w tth in th e c on f in e s o f th e ex i s t in g zo n in g .

l* Billy Graham Parhwny/kest Tyvola koad Vicinity; This area,
b ou n d b y Y o rk  R o ad , C o f f ey C re ek y W e st B ou lev ar d an d B y l ly  G r ah am

Parkway, i/ rapidly becoming a prime location for hlgh quality Ioffïce park development. Recent developmenta include coffey creek
sustness parx , nnvepoznt offzce/susiness parks and parkway plaza .
The land atoun d B tlly Graham  Parkv ay and w e st Ty vo la Road is idea l

for business park development; it has accessxbtlity vxa the jjinterstatea and parkway and ts in close proxtmtty to the airport
.

H ow ever , th e effictency of the transportation system in thxs area
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creek s w kll prov tde an attraetive am en tty w h en tn corporated xnto

the overall destgn scheme. zhts area should continue to provide l
-
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11 highly visible office, service and business park development with
h igh design staa dards and atten tion to site p lann inq deta ils .

jj A majority of the land use recommendations in the Billy GrahamParkway/Tyvola Road Extension Special Project Plan reaain valid
for the B i lly Grah am  Parkw ay and W est T yvo la Road area . H ow ev er ,

jj vtghueomfoalalaowuaingzachouysgeaszstNovyouey Bsziaully: Graham Parkway Plan are
-  

The North Carolina State prison facility, located at West11 Tyvola Road and the Billy Graham Parkway, should redevelop
for office/ business park use . The property is valunhle for

nonresidential development because of adjacent employmentjj uses and good accessibility to the parkway.
-  T yv o la Road shou ld be stx lanes betw een N at ion s Pord Road and

south Boulevard. The 2005 Transportation Plan should be11 amended to include this project.
-  

The future of the police/fire training facility at itsjl present location ïs questionable. If the facàlïty is
re located , it cou ld m ov e to av ai lab le a irpor t-ow ned land .

The u se w ou ld be com p atib le w ith airport op erat ion s . The

jj opportunity to relocate the facility is supported by theincreasing land values and adjacent nonresidential
developm ent .

11 - A neighborhood center is recn-mended at Beam/shopton and York
Roads in the or ig ina l p lan . B ecau se of th e am oun t o f

commercial development proposed elsewhere in the district,11 the center at Beam/shopton and York Roads should be downsized
to a neighhnrhood convenience center . The size o f th e

ryp r op o se d c on v e n ien c e c en t e r sh ou ld r an g e from  50 0 0 0 - 70 0 0 0

identialjj sq. ft. This will be adequate to serve adjacent resuses. Development of multi-family housing should be at a
density from 10-15 dwelling units per acre (d.u .a.).

11 - Landscaping treatment should extend along Nations Ford Road
from  1-77 to Sug ar C reek .

jj The Billy Graham Plan also ree---ended a cap of 3,000,00Q squarefeet of office development in the area
.  T h e a s s o c ia t e d

infrastructu re was progrnmmed for this m axim um square footage .

jj rsiyntycecpomluusazpporoavcaolm, nsums ceormousxsrseyozponviangsuszhtayvsge bsueepon sajjtoyvaeyd by the
office/business park development in excess of 13,000,000 square

feet. Still, vacant zoned land remains which will inerease the11 square footage even more. Because of the recent rezonings.
congestion w ill alw ay s b e a p rob lem  œn th e area ev en w ith the

construction of the Outer Belt. Future land use decisions mustjj take into aecount the fact tbat rezoning approvals have already
ex ceeded the m aa l> xm square footage u sed in design ing th e road

s y s tem .

I
-
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* Wilk: neon BouleVard/I-85 Corridor: Wilkinson Boulevard was j
once a thr tving gatew ay corridor providing the main link betw een

Gaston and Meck lenbtlrg Cotm ties . Sïnce 1-85 opened J.n the early
. 
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deteriorat ion h as re su lted in a hodge -podg e of land u ses an d a

streetscape that portrays a negative i mnge . A land use pattern Ithat strengthens wtzktnson as an empzoment corrtdor should be
encou aged east o f t l:e outer B e lt . L igh t indu strxa l , o ffice and

bu siness p arx dev e lom en t are the types of u ses that sh ou ld locate

on tx e corr idor . zn ezu ded in th ts area is property reco= en ded jf
or acqtù sition in th e A trport M aster p zan and addttxona l

properties in the M oore ' s park and w ithrow Road ne xghborhoods .
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rec -- en ded for th is ar ea .

1* Westerh outer Belt: Property extending east of the Outer Belt
to th e ex isting airport boundary shou ld also dev elop as an

industrial, office, and/or business park . I-2 uses should be

excluded by right but should be considered through the conditional jj
re zoning process w ith appropr iate site p lan rev iew . Th is rev xew

shou ld address design issu es such as screen ing and th e treatm en t

of outdoor storage and loading dock areas. The proposed land use Iwould accommodate airport expansion (third parallel runway) and
prov ide em p loym ent opportu nities for a irport re lated bu sines ses

and major employers tn the airport area. l
. a rea v- ed tate ly sou ta  o f A trw rt.: rh zs area ï.s con tzg uous to

t lde a trp o r t azîd t s re c o= en d e d in ta e M rp o r t x a st er p zan :o r

2 : Z si Bt ri 1 ai l n a be vYe 1 09 :,.9 0 e' n t. 'Owwe j, Sc j! utc hle : to c Dovi ' ot ar ai rt te Pa ) r p o rr et Ceoz Z ds : o l * *VY l
n e e d s a n d r e zat e d bu a tn e s se s .

l* Paul Br@wn Boulevard/Byrum Drive Area: A crucial ingredient of
the Sou thw e st D istr ict P lan is the protection of transportation

corridors a s gatew ay a to th e w est side . U n less these corridor s

ar e pr otected by cr eatïn g p ositiv e àm ages a lon g th em , th e d istrïc t

w ill h av e difficu lty in attract ing good q ua lity hou sing . Pau l

B row n B ou lev ard and Byr um D riv e need to b e pre served as gatew ay s

developed with appropriate land uses having setbacks adequate to jjprovide streetscape plantings
.  These two corridors should projeet

a parkw ay - type atm o sphere . W e ll design ed light tndu str xa l and

office and business park development is recommended to enhance tEe Iarea as well as to provide a strong economic base . This type of
develom ent will also complemem t adjacent of f ice develoN ent .

* J aeœ -on  H x e s h - a : B o rd e re d b y th e a ir p o rt . W e st B ou lev a r d , jBill
y G rahu  Parkw ay an d M orris P ie ld Road , th e Jack son H om es area

has been protected from n onresident ia l u se s and h as sttrvived a s a

v

y j abv a t es ns eyy i qa hbyj oy ru ha o oa dau OH oy u: ; i ns ga s t sy yj ag a i la aba c xl eg o fyj o rs azj ogj ma Os l 1 j l Y fc jj umi Ft Cc OjJ * j
loca ted n earb y , h as an ac tïve ou treach prog ram and the sing le

l
-
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1 famtzy lots maintatn a htgh homeownership ratio, further
re in fo rc ing t h e n e ig h b o rh o o d ' s v i ab i li ty .

j The short term use of the Jaekson Homes area is residential .H
ow ev e r , w ith th e a r ea b e in g i so la te d f rom  o th e r re s id en t ia l u se s

an d th e ch a n g in g lan d u se p at t e rn s sou th an d n o rt h o f W e s t

j B oy uy ) eu vu a apr d a, st uh es j. myj eO j fs pd Pa Pr I P l Ye vi l l l NZ Me n ) . V S sf u l * ! jl ! es B u Ds l Z1 Yr 1 J
.

S  X

s  ed : Zâ l sY zs UZ e jo
of a socia l and econom ic n atu e . If the ex œstœng residentia l area

is redeveloped without any control or strategy, low-moderatel tncome famtztes couzd be dispzaced without af foranhle replacement
hou sing and a less than q uality dev elopm ent w ou ld resu lt f rom a

piecemeal pattern. Of f ice and business park type use shouldj develop only if :
-  T h e p rop e rt ie s in th e ar e a c ou ld b e so ld a s a u n i t , p a ck a g in g

j all parcels of land in a =if ied development, and
- . T h e d ev e lopm en t p lan in c lu d e s a r e lo ca t i on c om m n en t w h e re b y

the re sïden ts eere of f ered af f ordable hous ing e lsee ere * :.th

s im i la r R en it i e s su ch a s pu b li c t r an sp o r ta t i on .

jj RESIDKNTIAL FUTURE
Becau se Ch ar lotte-M eck lenbu rg w ill becom e m ore u rb an xn the 2 1st

cen tu ry : a variety of h ou sin g typ es and den siti es sh ou ld b e pr ovœded

throughou t th e com M vn ity . Approp riate po licie s an d dev e lopm ent

g uid e l in e s ide n t i f ie d in th e g en e r a l p o lic y  d o cum en t a r e b a se d lar g e ly

on this assumption. The land use map for the Southwest District11 depicts the application of the generic policies for specific
lo c a t ion s . A  s&&m m a ry o f th e p r op o s ed r e s id en t ia l p a t t e rn is a s

follows:11 
RECnV UR C nA T IONS FOR  RES IDR KY TAT. D RNSIT IES

1. UP T0 1 RKQT.T.ING UNIT PER ARRR (d.u.a.)I
The G enera l D ev e lopment P o lic tes D oc um ent recom mends that th e

maximum density should be one dwelling unit per acre in areasjj where environmental protection is necessary, access is very poor,
historic qualit ies prevail , or w here a som ewhat rura l character is

d e s ir e d . T h e se c o n d i t ion s a n d o th e r s ex i st in th e S ou thw e s t

jj District that mnle less intense development more approprzate incertain locations. Recommendations for different areas of the
d ts tr ic t a r e a s fo l low s :

11 Tmh- Wylie and Catauhn River

* is+nhlish a mnv4-- d-nnity of 1 d.u.a. one-half mile inlandjj from the shoreline, incluadng major coves, as an interim
m easu re u nt il camp letion o f th e w atershed p rotect ion stu dy

and c la sstfieation of e* 4st lng m xrface w ater sup p lies .

jj (Refer to the environmental quality section for detaals on
-
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he study ) The area reco= ended f or R-1 extends f rom 1-85 1t
sou th to the South Carolin a State Lin e . Restricting not only

n on r e s id en t i a l dev e lopm en t bu t t lze d en s ity  o f r e s id en t ia l

development will help protect the water quality of Lake Wylie jand Cataea River 
.

Other reasons f or R-1 zoning in the southwest include : I
-  The lack of pub lic w ater and sew er

-  Th e need to lim it the am ount of priv ate packag e jjt
reatm en t p lants discharg ing lnto the lake and riv er

-  

Protection of the kater as a recreational scenie jjresource

It is recognized that conditions may exist within the R-1 Izoning district that would allow clustering of homes while
s t i l l p r ot e ct in g th e e nv ir onm en t an d w a te r q ua li ty . H ow ev e r ,

the overa ll den sity for cluster pr ov isions sh ou ld n ot ex ceed

one unit/acre and development may require best management jj
p ra c t ic e s o r a n atu ra l c le a n s ing sy s tem  fo r s to rm w a te r

r un o f f .

ITo exceed an overall density of one unit/acre in this
env ironm entally sen sitive area , a re zon ing w ou ld be

required. Requests for density zoning c:anges should be Ievaluated on a case-by-case basxs through the conditional
dev e lopm ent or p lanned un it dev elopm en t process . In crea sed

d en s it y sh ou ld b e c on s ide r e d b a se d u p on t h e fo l low ing

c on d it ion s : jj
-  Av ailab ility of pub lic w ater and sew er

l- Cluster provisions that demonstrate a high level of
design , preservation o f env ironm enta l featu res su ch as

floodp la in , steep slopes , or trees and prov ision of

e om m o n  o p en  s p a c e

-  H ig h e r st an d a rd o f t re a tm en t for s ew e r p la n t s

discharg ing into the lake or use of h igh q uality

non-point systems (e.g . spray discharge systomA) manaqed
b y lic en se d u t i l ity op e r a to r s

I- Adequacy of transportation system
-  U se o f b e st m an ag em en t p ra c t xc e s t o s low  th e v e lo c i ty o f

runoff , collect float ing m ateria l and a llow  so lid s to jj
aett le leav ing the pu rer w ater flow ing dow n stream

-  

Pursuance of a minimum 100 foot vegetative buffer jj(parking lots included) from water
.  D eve lopm en t

proposa ls req ue sting dev iation from  the m in imum  100 foot

vegetative buffer requirement will be consxdered through l
-
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11 administrative subdivision review. Any proposal should
contain a 50 foot m in im um  veqetat iv e bu ffer m ea su red

from the high watermark (Elevation 570.0) andjj restrictions outlzning the engineered and constructtve
m e a su r e s th a t w i l l b e t ak en in o r de r t o eq u a l th e

anticxp ated perform ance criteria of the l00 foot

jj voergeataavtaizvoembauaf:fewrszrze>uoitresaenatzz.owsutarixpsycnlzesarysinags,igryaoduiyng
bu ffer ex cept a s needed for the im p lem entation of

appropriate best management practices for water quality11 protectton. The 50 foot buffer will be maxntained as a
protected area bu t m ay a llow  for th e rem ova l o f dead or

diseased trees , se lective c learing to enhance desirab le

jj vegetative growth and the installation of devices forerosœon
, 

sed im entation and runo ff con tro l . A lso a llow ed

in the 50 foot bu ffer is the c lear ing o f pa thw ay s to

jj prroovpisdeauaacsceassszptaos psroimvaztyeyaaandaspesoeliucssbaoaztydoorckssom, aàlvDch
r e c re a t i on a l u se . A n t ic ip a t ed p e r fo rm an c e c r it e r ia w i l l

be determ ined by N orth C aro lin a 's proposed r ules for the

protect ion of w ater sheds . Th is condition w ou ld require

am endm ents to the zon ing and subdiv œsion ordinances and

w ill be de fin ed through th e w atershed stu dy .

11 Pursue measures to protect the vegetation around all
pererm xal tributaries (streams ) .

l oevelopment proposazs for htglzer denszttes must œncorporate
a s m an y o f t h e a b ov e c on d it ion s a s p o s s ib le . W h en p r ov i s io n s

support clustertng or planned unit developmente the projeetj should provide high quality design, dtversity of housing
types and arrang e en ts , e f f ic ien t u se o f the land ,

p r e se r v a t ion o f n a tu a l f e a tu re s . p r ov i s ion o f c o= on op e n

j space, and measures to protect suxface and groundwatersupplies . The latter may include measttres similar to the
Japan ese sy ste.m  th at prov ides a m ix tu re of san d , f In e rock s .

grass and plant lif e to purify stoxwater runoff . MotherI measure in protectzng surface and groundwater suppzy l.s a
natu ra l syste.m  of pon ds an d lak es to co llert th e n m of f .

j rh.ke Powet Training Facility
The sou thw est D istrœct P lan supports a residen tïa l fu tu re for th e land

1 O : rc ''r Pe ni ft t y b Yz o l he *d '''z n' sf l 1. Pt : Wt : ro n Ta I * ..i n ci no nc a ( : l oi ) ai tz #'. o vn jj Amz s 0 ; r Smo p ei rt ht y R, O az od c. a t e (y j, sc
the j mile watershed protectœon area, will become more valuable and

attractive f or residenttal development in the future wàth its waterI amentty. However, this atstrtct plan does not reco=end an xmmedtate
r e zoninq of th e prop erty . Th e existing in stitu tional zoning shou ld be

a llow ed to rem ain . If Duke Pow er dec ides to discon tinu e the ex isting

j use, tbe area should redevelop at a density of l dyu.a.

I
-
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S te e leb er r y A c re s a n d E ag le M l e j
* Supp or te the long term  residen tïal fu tu re o f Stee lebera  A c es

a n

as 

d

zg aag l e s Ts. un ( ey â otwov . a esx oi s ta ina g g s nu eo si gs hbo s o rpho oa oa ds ayjb oaunr do , by y. y tt es a a g j
' #

exc lu d ing the desiqn ated m u lti-fnm 4ly prop er tie s . H ow ev er ,

fram a land use policy viewpoint, the overall density should Inot exceed z d-u-a. in thts area.
A majority of the exxsttng singze family lots tn this area
a r e le s s th an o n e a c re . T h e g o l f c our se r ec om m en d e d f o r t h e jj
un developed properties between the two ex isttng netghborhood s

w ilz actua lzy prov ide a ov erall den sity  low er th an 1 d -u -a . *
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a s  11
stab le and v xab le residential n eighborhoods . M easur es to

ensure the livabtltty of these areas are discussed in the 1airport section of this district plan.
2 . Dp  to 4 D .U .A .

T- r Steele Creek

* Bstab lish a b ase density of 3 dwe lling uh it s p er acre

(d .u .a .) in Lower Steele Creek , south of Westinghouse
In e lctria l A rea . Low er an d higher den nities m ay oem xr ;

houev er , h igher den sitie s w ou ld  rv vlre a re xon ing . Th is

iate since the area is 11base density of 3 d.u.a. is appropr
Iso lated from w hat is considered the direct influence of

Charlottels core. The area relates more to York County. I
B a lan ce o f D i st r ic t

* Staff Recnmmendation jj
Suppor t a den sity of 4 d .u ea . for the b a lance o f the

district . The ba lance is defined a s the areas ou tside th e

R-1 zoninq district and Lower Steele Creek . (The
D tx ie -B er ry h œ l l Sm a l l A r ea P la n re c om m en d e d R - 15 w it h

multk-family along the lake ). As deseribed in the General

Development Policies Dom.ment, densities less than 4. d.u.a. jjare not precluded; in fact
, 

b ased upon m arket dep and , le ss

in ten se deve lopm en t m ay dom inate . Zstab lzshing a ba se

density of 4 d.u.a. provides the opportunity for moderate Idensity housinq to be built and for greater flexwbxlity to
m eet varyin g h ous ïn g dea ands .

I

I* The golf course is described In the Livability Section of this
d i st r tc t p lan .

I
-
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11 Neighborhoods that should be protected from intensification
w ith in their ow n b oundaries are Identified on th e lan d u se

map. This residential land use pattern wxll provide a muchjj needed balance between the employment and resxdential base of
th e d ts tr lc t . T h r e e d xst xn ct a r e a s a r e a f f ec t e d by  th i s

pattern) Dzxze-Berryhzll, Wilkinson Boulevard/l-8s area andjj steele creek.
The D ix ie-Berryh ill Com M An ity has the opportu n ity to bu ild on

its residentlal character with development at 1 and 4 dou.a.11 Parks, open space and cnmmercial centers are recommended in
this district p lan to stim u late a strong er residen tla l base .

As a result of the existing and proposed transportationjj network: Dixie-Berryhill is positioned to offer good
accessib ility to U ptow n an d M a nor em p loym ent area s . W ater

a n d sew e r im p r ov em en t s w i ll a lso m ak e th e a r ea m o r e

jj attraetive for residentœal development.
The p roperty a long W ilk yn son B ou levard w est o f the O uter B e lt

1

Is re e om m en de d f or r e s id en t ia l dev e lopm en t a t v a r iou s

den stt ie s . Th e O ute r B e lt 's intersection w ith W ilk in son

B ou lev ard p rov ides a boun dary b etw een the re sldent ia l and

nonresidential uses. Several reasons exist for thisjj resxdential land use pattern:
-  It im p r ov e s th e im ag e an d st r en g th e n s W i lk in so n a s a

major gateway corrxdor .

-  It e làm in ates fu rth er s trïppln g of W ilk ïn son B ou lev ard

with marginal business uses.l
-  It force s em p loym en t opp ortu nitie s to locate c loser to

the Outer Belt interchange.l
-  It a llow s residen tta l deve lopm en t to be tter u tï lize the

lake as an am en ity .

-  It supp orts the cnm mun ity com mercia l eenter at W ilk in son

B ou lev ar d an d th e O u te r B e lt .

jj The Steele Creek Cnmmunity, bordered by an intense employment
area . has the opp ortun ity to dev e lop a gtrong re siden tia l

base. This is evident with the increased rezonings andjj s
s

u b d tv is io n ap p r ov a ls in re c en t y e a r s . A n im p o r t an t st r a t eg y

n the p lan is to expan d th e re siden tia l core of th is area

w h ile m in im i zing the eneroachm en t of in du str ia l u ses . The

recommend density in this area is 1 and 3 d.u.a. with the11 potential of higher density: especially tn the vicxnyty of
c nm m e r c ia l c en t e r s .

jj @ Study Group Rec-m-endatàon
Estnh lish a hn -e den nity of 3 d .u .a . for the b alanee o f th e

jj district with the exception of the residential areas east of
-
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H ighw ay 49 and a emnll re siden tia l p ock et w est o f H ighw ay 49 jbound by Bill
y Gr aham P a rk way , R en aiss ance P a rx and Pa rk vay

P la za B u s in e s s P a rk ; a b as e d en s ity  o f 4 d .u .a . i s

rec -- -ended for these tw o areas .

In areas de signated w ith a base den sity o f 3 d .u .a ., h lgh er

denslty single famxly developments should not be precluded. ITo build higher density single f amily housœng (4 d.u.a . or
greater ) , however , a rezonlng would be required . Request f or
d en s ity zon in g ch a ng e s sh ou ld b e ev a lu a te d on a e a s e -b y -c a se

b a si s th rou g h th e co n d it l on a l d ev e lopm e n t r e zon ln g p r o c e s s . jConslderatl
on s f or rezon ing are a s f o llow s : *

- . w

s

a  

o

t

ae j a a sn ad SS z.e wo ve rs a aS ue I'vo ui c y.e us u: (; Wu aa vt e; j y, jg .du as ee uw e; j u sB uzv Wg i j t ss z y :, s js
Deparv ent ICMUD I system . If a private system z.s usedy

the sewlce lines should be sized to CMIm standards to Iallow for a future connectzon with CMuD's lïnes.
-  Am en itie s : Street trees , cu rb and g utter , sidew a lk s ,

and amp le righ t-of-w ay for on -street p arking shou ld

genera lly be prov ided as th ey w ou ld be for dev elopm ent

less than 4 d .u .a . Th is w ou ld ex c lu de the u se o f

prlvate streets. jj
-  C om p a t xb i lxty : T h e d ev e lopm en t sh ou ld b len d w i th

adjacent, lower density developments. Spectal attentzon Iand treatment should be given to edge condltxonsg I.e..
buffer and/or transltion areas around the pertmeter of
th e p ro p o se d d ev e lopm en t si te . H ow ev e r , f le x xb le d e s ig n

standards are appropriate for the xnterior development jjof the site
. P r e se r va t io n o f ex œ st xn g v eg e ta t i on In th e

edge or bu ffer area is encou raged as w e ll a s in the

interior of the site. The proposed development should lhave symxlar lot wxdths and setbacks as the adjacent
dev e lopm ent a long the pu b lic street fron tage and sim i lar

yard relationships (rear to side or rear to rear ) along
exterior boundar xes .

-  O p en S p ac e : C om m on op e n sp a c e sh ou ld b e p r ov id ed in

th e d ev e lopm e n t . C lu s te r in g u n it s to c r e at e op en sp a c e

am en it ie s is en cou rag ed . C lose p rox lm lty t o pub lic open

sp a c e s m ay m it ig at e t h e n e e d fo r p r iv a t e c om m on  op en

space. jj

I* The General Development Folicies Document recommends that these
con sideratlon s for a h igher residentia l den sity app ly to u rban

development (4 d-uoa. and above). However, the study group also jjrecommends applying them to areas desagnated wïtb a base densïty of
3 d .u .a .

I
-
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11 3. 4-6 d.usa.

Destgnations for this density indicated on the proposed land usejj map only include areas already developed or zoned at this density
an d tran sitiona l locatton s su rroun ding com merc ia l center s

.  T o
dev elop at densities g reater th an 4

,  

a rezoning vould bejj requïred. Approval should be based upon conditions stated above.
4 . H igh n-n sity S ing le Fnm dly an d Multi-Fnm 4ly A reas

11 Various multi-family locations where klnd is already developed or
appropria te ly zoned for m u ltï-fama ly are dep ic ted on th e prop osed

land u se m ap . oth er fu tu re sites are prop osed
, 

but are merelyjj representative of sltes which meet the locational criteria definedi
n the Gen era l D ev e lopm ent Po licie s D om am en t

.  R dd itiona l sites
w i ll b e approp riate in accordan ce w ith the location a l cr iteria

.jj ylnsateanzesruavlzo,smuusltiaa-fsussiolyyohoyuoasiansgyouehso
o

u ld be d ïspersed throughou t

The Gen eral Deve lopm ent Po lleles Docum ent recomm ends that u ndeve loped

areas designated for 1 , 2 , 3 . or 4 dw elling units per acre in each

district plan ahould b e re zoned to a llo-  that in tensity
. In

determ ining specific re zonlng s to be in itiated
, 

Plannlng staff wœlljj consider existing neighborhoods and subdivisœons that should be
exc lu ded from  up zon ing s ; in ten sification of zon ing is gen era lly n ot

prom oted in the estab lish ed residen tia l areas
, and zon ing land to a llow

higher den sitie s w ou ld n ot b e appr opraate
. Through a publtc11 participation process that focuses on subareas within districts

. t h o se
areas not appropriate for upzoning w ill be determ ined . P lann ing staff

w ill m ee t w ith p lann ing distr ic t com mittees
, other approprxate11 citizens. Flanning Committee and elected offxcxals to review proposed

re zon ing a . A fter the p rocesa is com p leted for deterp anan g uh er e

specific re zon ing s are approp riate
, 

the official rezoning process willjj begin.
For the pu rpoae of th is district p lan , areaa ou tside the w atershed

protection area should develop at a mnYxmum densiky oâ 3 or 1 dwelling11 units per acre as defined in the preceding paragraph. 
)

11 DZVZIDPMRNT OP IWTRRrHAKGE A-*2hI

jj The development nmmediately around the interchanges of the interstatesand of the proposed Outer Belt às ïmportant t
o m en tion . Th e app ea rance

and fu nction of th ese in terchang e areas can hav e sign ifican t im pact on

th e land u se dev e lopm ent su rround ing them . In m nny in stan ces
, the11 ànterchange is a gateway or identifàable entrance to a certain part of

th e c om mu n ity . It c an b e a n im ag e m ak e r , p o s it iv e o r n eg a t iv e
.

Be/ause ok the Malue ok the hàghly accessable and visàble land at thejj interchanges, pressure is and will be great to develop the land for
nonresidentia l uses . In some locat ions this m ay be approprlate ; in

others, it may not. In qeneral, though, hiqher density uses arejj desirable at interchanges because of traffie control benefits.

-
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It is O portan t to n ote th at th e û lignm ent o f the prop osed O uter B elt

north of Highway 49 (York Road ) hûs not been detem ined. An
Environmental Impact Study ( EIS ) ts tm derway z.n which several optlonal

a l j gnme n t .s a. r e b. e. j ng. r. e. vi ewe d, . . A de-c i. jjjn on. th e s e l e. c. t e d j
. 

c

s 

o  r

s  

r

s  I do r i s jnof. expecre? unT.1.l tail or mnLer ot 1!1!1tl. Uonsequently,
d if f icu lt to p lan specif ica lly fot th e land u se s arotm d the Outer B e lt

interchanges. Tbe Southwest Disttict Plan will be updated to include Ithe Outer Belt interchange land uees north of Highway 49 (Xork Road)
wh en the actu a l a lignm en t is se leeted . Unt ll su ch t im e n o re zon inq s

to h ig h e r d en si t ie s o r in t en si ty o th e r th a n th o se tn d ic a t ed on th e

pr op osed land u se m ap shou ld be app rov ed un less th e re zon ing xmp lem en ts jjth
e policies of this plan and/or keets the locational criteria for

m u lti-fam àly dev elopm en t .

IThe proposed land uses in all the other interchange areas are described
as fo llow s :

I
0 U T E R  B E LT  C O R Q Tn n R

* Westinghouse Boulevard Kxtenaion/outer Belt: This interchange jjis principally developed with heavy industrial uses
. T h e s e t y p e s

of land u ses are exp ected to cont inu e in the futu re .

I* I-77/0qter Belt: Because of the interchange design of these two
lim ited access road s , no v eh icular access from  the road s to the

la nd a r o u nd th e in te rch a n g e k i ll ex is t . H oe e v er , a s d e scr ib ed

lier in th is docum ent , h igh q ua lity office and bu sin ess p ark 11ear
deve lopm en t shou ld cont inue horth of Sugar Creek , w h ile heav y

industrial development should be confined to the south. I
* Highway 49/outer Belt : A cotmunity sized commercial center

(1,000,000 sq . ft .) is propoeed on the northerly quadrant of this

interchange between the Outer Belt and Arrowood Road Extension. IReco=ended along the f rontage of Highway 49 qre 500 p 0û0 sq. f t.
of p rim arily retai l space , bu ffered w it.h less in ten se of f ice and

m u l ta -f M i ly d ev e loN en t t o th e w e st . T h e a b ov e u se s a r e t o b e

on f ined to the w edge -shaped area crea ted by the O uter B e lt , jcHi
gbw ay 49 and A rrow ood Road Extension . B ecau se the lan d area is

lim it e d a n d a m ix tu r e o f m u lt i- fam i ly an d o f f ic e u se ts d e s ir e d ,

500,000 square f eet of of f ice space may not be attainable . j
Mu lti-f D ily dev elopm ent is recnm mended f or the n orthw est quadrant

of the interchange while industrial uses are reco=ended to the Isouth and southeast. Development of the center and the
mu ltœ-fam i ly housing shou ld aeal t com p letion o f th e O uter B e lt an d

Arrow ood Road ix ten sion and the w iden ing of H ighw ay 49 to fou r

lan e s in t h i s g en e r a l v ic in ity . jj
* hrrowood Road Extension/outer Belt : A maxture of single family

a

s  

n

jj 

d

a  

m

s  

u

. jj to j -y f amc ami lp yu s j : B Xo l * l Y2 l Zy dp : Vr l l l PI l l Ya ia l l 2: Oe P Z fr do w l Co K'd O * B f * O X l
Road/A ter Belt interchange. Of f ice and multi-f amily housing
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11 discussed for Highway 49 borders a portion of this interchange.
S ing le fam ily or m u lti-fam i ly residen tia l zs recom mended for the

remaintng quadrants.I
. steeze creea  Roadzx ter Bezt: A nezghboruood convenxence center

(7c,ooû sq . :t .) ts proposea on the northwest quadrant ok thts

I l : ,t ee grrc ha ta: go ne . o ,D te vsee l j! r s : no rt , : f srm.i s cs : on ) ee r s xhuo uz t.z ds .) n.c ) uy sde (j e.e , o p. .t.
is propo sed for the ba lance of th e northw e st corner betw een D ix œe

River Road and the interchange. Residential development (single11 family and multi-family) œs recommended for the rnmnining
C o r n e r / .

jj * Paul Brown Boulevard Rv*ennion/outer Belt: Located on theperimeter of the noise contour for tunway 5
, th ls in t er c h an g e a r e a

p rov ides a n opp or tu nity for a m ïx of pr op osed land u ses . A

neiqhborhood mixed use center (250,Q00 sq. ft.) is proposed on the11 northeast corner with commercial and office uses. Also
recom men ded in this area is a m xx tu re of light in du stria l and

office/business park development. Public acquisition of property11 for open space is recommended on the northeast corner in the 1994
70 Ldn contou r . Re sidentia l deve lopm ent is recom men ded in the

r om n in ing ar e a s su r rou n d ing th e in t e r ch a n g e .

11 * Wilkinaon Boulevard/@uter Belt: A eommunity mixed use center
(1,000 .000 sq . ft .) is proposed at this interchange as part of tbe

DEA retommended tn the 2005 Plan. Licht industrial and11 office/business park uses are recommended east of the Outer Belt.
A com mercia l and retail com pon en t for th is cen ter is proposed for

the southwest corner between Paw Creek and the interchange.11 Multi-family and/or high density single-family residential is
recom men ded for th e rem ain ing corn er s .

jj * I-85/0uter Belt: No physical conneetion will exist between theland and these two limited access roads. However. the vacant land
near the interch ange shou ld develop w ith h igh density re siden tia l

uses (multi-family and/or single family ) on all corners with the
excep tion of th e sou theast qu adrant e which shou ld develop as light

industrial and office/business park .

1 -77 C OR R ID OR

jj * I-77/Westinghouse Boulevnrd: This interchanqe is located withinthe region's largest employment base. Heavy industrial uses
curren t ly occ upy a ll fou r side s of the interchange . N o ch ange s

are recommended.I
. I-77/Arrowood Road : As previously discussed. suburban

employment opportunities exist at this interchange. Office andjj business park development should continue within the confines of
th e existing zoning b oundarie s w ithou t fu rth er encroachm en t into

the adjacent residential neighborhoods .

I
-
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I* I-77/Nations Ford Road: Thls interchange is principally
dev e lop ed w ith off ice , com merc ia l and m u lt i-fam i ly re sident ia l

u s e s . T h e se ty p e s o f la n d u se s a r e ex p e ct e d to c on t inu e .

However, further development of the northwest and southwest jj
q uadrants should m aintain the existœnq re sxdential land use .

* I-77/West Tyvota Road: The east side of 1-77 and West Tyvota IRoad is principally buzlt out with office parks, hotels and
h ighway commereia l u ses . A m ixed u se developm ent w as recent ly

approved for the northw est quad rant , p rov idxng em p loym ent an d

iona l n onresid en txal d evelopm ent , jlhousing opportunities. Addit
b eyon d th e exist ing zon ing b oundar y , xs not approp rtate for the

northv est q uadrant . Confaning nonresidentia l uses wïl1 help

protect the adjacent residential area. Residential uses currently jjocc upy the sou thw est quadran t and shou ld rem ain in th e fu tu re .

* I-77/kood1awn Road : Existinq devekopment at this interchanqe
se r ve s a n e ig h b o rh o o d m ix e d u s e fu n c t i on . A  sh op p in g c en te r w i th

a superm arket , sm all shops restaurants and convenience typ e u se s#

com pri se the retail com pon ent , w hi le servite or iented o f f ice s

com p le te the cen ter . A lso located at th is znterchange are th ree

botel sàtes . T ypical of f ice bui ldings and p arks exist north along

1- 77 . Th e extrem e n orthern botm darie s o f th is interchang e lie
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* Billy Graham Parltwy/West Tnola Road: Of f ice and business park j
u ses h av e b een deve lop ing at th is int erch anq e an d in th e im edxat e

v ic zn ity . T h e se ty p e s o f u se s a r e ap p ro p r ia t e f o r t h e a r e a an d
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th e northwest quadrant ahould be redeve lop ed as an office an d

business park. I
* Billy Grnhn- Parhw ny/Airport Connector Road : Light industrial

and office/business park development should develop at this
in terchange uh tch is cu rren tly u ndeve loped . jj

* Billy Grnhnm Parhw- y/Wil*lnson Boulevard : A combinatxon of

light industrial and offxce/business park development should Idevelop at this interchange. These uses are more appropriate for
the area than the ex isting h ighw ay bu s in ess u se s . W ithrow , a

residentia l area occupy tnq th e n orthern quadrant s of the

interchange , is rernmmended for acquisition through the airport fs 11
p a rt 150 p r og r am  a n d sh ou ld r e dev e lo p a s n o nr e s id en t ia l .

* Billy Grnhnm Par1uny/I-85: This interchange is principally jjdev e lop ed w ith int en se h ighw ay ser vxce bu sin ess . Som e v ac an t

com mercia lly zoned land rem a in s ; fu rther expan sion of

nonresidential uses to the north is not appropriate. However. l
-
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11 nonresidential uses to the south are compatible with airport
operation s . Land u ses propo sed for th is area inc lude a

cnmhination of ligbt industrial and office/business park
deve lopm ent .

jj OTHKR COKKTRnRS
* A irport Ent ran ce R oad Internhange w ith 1-85 , W ill ln son B ou lev ard

and Airport Connector Road: For the most part, development at11 these three interchanges is of a nonresidential nature.
Compatible uses. namely light industrial and office/business park ,

should develop south œn the Interchange areas of 1-85, Wilkinsonjj Boulevard and Airport Connector Road. These uses may redevelop on
p r op e r t ie s p r e se n t ly u s ed for r e s id en t ia l p u rp o se s .

jj The land north of the Alrport Bntrance Road and 1-85 InterchangeIs moderately developed for highway services. Build out of
p a r c e ls cu rr en t ly v a c an t b u t zon e d f o r c om m e r c ia l o r o th e r

n on r e s i den t ia l u se s x s ap p r op r la t e , bu t a d d it ion a l n on r e s xd en t ia l

zon ing is unw arran ted . A s m entioned ear lier in th e tran sportation

se c t ion , th e a i rp o r t en t ra n c e r o a d in t e r ch an g e w ith W i lk in s on

Boulevard carries a higher priority, than Billy Graham andjj Wilkinson Boulevard.
* I-85/Sam Wilson Road : The existing development at this

interchange in eludes industria l and com mercia l uses on all four

corners . These uses are appropriate w ithln the ex xsting zon lng

b ou n d a r ie s . A d d it ion a l n on r e s id en t ia l u se s a re n o t r e com m e n d ed .

Residential development, including multi-famxly and/or high11 density single family housing as appropriate for vacant land
su rrounding th e in terchange . R esiden tia l deve lopm ent w ill assist

in protecting exi sting stab le neighb orh ood s such as W estm oreland .

I

I

I
-
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* con sistent App lfcat ion of Polfcies :

jConsistent application and support of the policies of this
d istr ict p lan by th e elected officiala w ill be th e m ost

significant means of ensuring that the desired land use pattern I.ill evolve. over txme, devàations may be necessarr, but they
shou ld be kept to a m inimum . change s in one area m ay require

changes e laewh ere , thu s a ffecting th e ov era ll dev e lopm ent

p a t t e r n . jj
* Development Enterprise Areas (DEh #s):

Previou sly discussed in the 2 005 P lan , D ix ie-Berryh ill Small A rea

Plan and earlier in this dzstrict p lan , DEA 's have b een

recommended at three locations in the southwest. Included are an IEmployment DEA in the I-8s/Wilkinson Boulevard vicinity, a mixed
u se D KA at the intersection of H ighw ay s 160 an d 49 , and * m ixed

use DEA in the Dzx ie-Berryhill Communaty . The latter DZA was

identified in the D ix ie-B erryhi ll P lan on ly .

nne of the task s o f the d istrict p lans is to define the boundar ies
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distract and the redev e lopm ent o f areqs c ur ren t ly tncom p at ib le

w ith a irport o pera tions , howeve r , tvo o f the th ree D Eh 's propo sed

2005 Plan have been elim inated . The community mixed use 11in the
center and adjacent development at Wilkinson Boulevard and the
Outer B e lt com prise the D EA identified in the 2005 P lan . In the

other two areas, less emphasts is placed on employment uaes, jjwhereas the commercial, retail and residential components are
streng then ed . Th e dev e lopm ent con cept sti ll ex tsts bu t tn the

form of cnm m ercia l cen ters .

A s p reviou sly noted a neighborh ood m lxed u se center is#

recommended in the D ixie-Berryhi ll Cnmmunity in stead of a m ixed

u se D KA . B ecau se o f ex lst ing em p loym en t opportun ities in th e

W e s t i n g h o u s e  B o u le v a r d  a n d  A r r o w o o d  R o a d  a r e a , t h e  D K A  a t

H ighu ay 160 and 49 w a s sca led dow n to a Com mun ity M ixed U se

C enter . Emphasis was Placed on strengthening com merc ial and

retai l services and re siden tial opportunitie s for the Stee le Creek

C -- - -&n ity . D e sc r ip t ion s fo r th e p rop o se d  lan d  u s e s in  th e se a r e a s

are rontained within the sections on Hàxed Use/cnmmercial Centers
and Interchange Areas .

* R-1 Zoning District j
P roperties included in the R .-1 zon ing district sh ou ld b e eva luated

on a case by ca se basis . A dec ision sh ou ld be m ade at the tim e of

t

s e

h  e

; o j e az t; n. i nmgo s tt o a dp es tv eo rms r t na e: a wh, t zs h uyo ( t, hyj e: j, thy j. ra ue ea y o pp ta is og no sz . d e s n r i be d j
-  

rezone to R-1 whigh may result in non-conforming lots I
-
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-  re zone as cu rrent ly dev e loped w h lch m ay require R -2 zon ing

- a l low  e x i s tœn g zon in g t o rem a in

jj âmendments to this dlstryct plan may be required based on
recom mendation s from the w ater shed stu dy . Po ssib le changea m ay

inc lude actu a l b ou nd arie s o f the R - 1 zon ing de sign at ion an d

jj savddosilamionsdi best mâxagement PD*CYiC*B to mltigate environmental

@ Rec---ended Rezonings:I
The Sou thw e st D istrict P lan recom mend s rezon ing s n eeded to

implement the land use recommendations of this plan and/or correctjj currently improper zoning designations. The Plannzng Commlssion
w ill in it iate the proposed re zon lng s as descr ib ed be low  and

i den t i f ie d on m ap s in A pp en d lx 1 .

11 1) I-2 Property on the southern end of Withers cove to 1-21cD)
An undeveloped section of Westinghouse 's property is adjacent

to resxdentxalky-zoned property. The Southwest District Pkan11 recommends a strong resxdential future in this area. With
the desire to crea te a g ood lan d u se re latzon sh ip b e tween the

restdential and industrial properties, two options exœst:I
1) Rezone the undeveloped portion of the I-2 property to

re sidenttal .

2) Create an appropriate buffer to protect the residentïaà11 properties

Because of Westinghouse's agreement to provide a buffer for11 screening and separation, a 75' strip along the southern and
sou thw e stern b ou ndary of the I-2 p rop erty shou ld b e re zoned

to I-2(CD ).

2) R-R , R-U , R-15 and R-MH properties located wi+hln the

watershed protection area of Catawba River and Tm le Wylie

to R-1: To protect the water quality of the river and the11 lake, a very low residential density is recommended wœth the
u se of best m anagem ent p ractice s to con tro l sur face w ater

runoff. As previously stated, thts plan supports a policyjj limtting the density of residential development in thts
env ironm enta lly sen sitiv e area . Therefore to com p ly w ith

th ie p olicy these p ropertie s shou ld be re zoned to R - 1 .

11 3) 1-1
-  

Prop er ty on N at ion s Ford Road n or th o f Sug ar creek

to R -9M F : A v acan t traet o f land , ow ned by Vu lcan

Materials and adjaeent to the axke Power right-of-way along11 Nations Ford Road, is zoned 1-1. In order to strengthen and
p r o t ec t th e Q nm h lew o od n e ig hb o rh o o d f rom  fu rt h e r en cr o a chm en t

o f n onresiden tia l u se s , th is p roperty shou ld b e re zoned to

R - 9M F .

I
-
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Sta ff Recomm en dation :

A  re s td en t xa l fu tu re fo r th is p r op e r ty i s q u e s t ion ab le

b e c au se o f th e ex i st ing  a n d fu tur e q ua r r y  o p e r a tïo n s .

Thlrefore, staff recommends retaining the existing I-1 zoning jjand supports the possibility of expanded industrial uses in
this area (including the multi-family property along Nations

Ford Road owned by Vulcan) if accompanied by substantial Ibuffers, streetscape and other improvements designed to
m it igate negat ive imp acts from in du stria l u ses on resident ial

a r ea s w e s t o f N a t ion s Fo r d R o a d . T h e se c on d xt i on s w ou ld b e

ach ieved through a cond ltïona l re zon ing . jj
P lan n ing C om m it te e R e com m en d a t ion :

R e zon e I- 1 p r op er ty t o R - 9M F .

4) R-20MP Property on Nations Ford Road and Archdale Drive

to R-9: A vacant tract exists on the west side of Nations IFord Road; it was rezoned in 1984 for 6.57 multi-family
dvellïnq units/acre . To be more compatàble .1th adaacent
properttes the tract sh ou ld be re zon ed to R - 9 , a llow ing a

maximum residential density of approximately 4 units/acre .

5) B-2 Properties on Nations Ford Road at the Intersection of
B
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sllderll B-2 11
zon ed propert ies . To prom ote neighborhood bu sin ess u ses

in stead of gen eral h ighvay or xen ted busàn ess , th ese

propert tes shou ld be re zoned to B - 1 .

6) B-2 Property on Nations Ford Road at the Intersection of

Glenrock Drive to R-15MP: A vacant B-2 zoned property jjfronts on Nations Pord Road at the entrance of the
sp ringfïe ld N eighborh ood . Mu lt i-fam i ly hou sing is m ore

appropr tate than bu siness u se s at th is locat ion and w i ll

p r ov i d e a b e tt er tr a n si t i on b e tw e en t h e ex x s t in g b u sïn es s

u se s and the sing le fam i ly n eighborh ood . A ddit ion al bu aine ss

as p erm 4tted by the exist ing zon inq w ill cont inue to

adverse ly affect the ne tghborhood . Therefore , th is property

sh ou ld b e re zon e d t o R - 15M F .

7) B-2 Properties on Gl-nrock Drive at the intersection of
N at ion s Ford R oad to R -9 : one p arce l is v acant , w h ile

M t . zion chu rcb of G od occup ies the oth er at the in tersection

of Nations Ford Road and Glenrock Drive. Since these lproperties are surrounded by single family residential uses
they shou ld b e re zoned to R -9 to en su re a resident ia l

future. I
8 ) R-9MF Property on Nations Ford Road across fram unrshall Air

D riv e to R- 9 : A m u lti-fnm ily zoned traet is loc ated on

N ations Ford Road across from Mar shall Air D rive . Sing le

fam ily hom es and v acant p ropert ies occupy th is tract of

lan d . The property ex ists in a p redom inant ly sing le fam ily

resadential land use area. I
-
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Sta ff Recom mendat ion :

Re zone mu lti-fam i ly p roperties to R -9 .

P lan n ing C om m it te e R e c om m en d at ion :

Reta in the existing m u lti-fami ly zon ing on these prop erties .

jj 9) R-12MF(CD), R-12(CD), R-20MF, R-15MP(CD), B-1(CD), R-15---(CD)and 0-154c5) Properties near Highway 49 to R-12: As a
request o f the W h iteha ll re zon ing petition app rov ed œn 1985 ,

a nnmher of vacant properties zoned for multi-family,11 business, and office uses exist off Highway 49; they are also
in th e v icin ity o f th e Ou ter B e lt an d A rrow ood Road

Extension. A residential land use is desxred In this area.jj All properties should be rezoned to R-12. Any new commercial
d ev e lopm en t sb ou ld b e fo cu se d in th e c en te r p rop o se d a t t h e

O u te r a e lt a n d H ig hw ay  4 9 . sev e r a l r e a son s e x l s t fo r a

zon ing change on these p ropertxes :

-  No development has occurred since the rezoning (1985).

-  There is a need to create a stronq residen tia l fu tu re

b etw een th e airport and the W est inchou se Indu str ia l

Area.11 
:- z- A zon ing change w ou ld p rov ide for the nonresiden t

u ae s a t m ore approp rzate location s that cou ld b etter

respond to the existing markets and transportation11 network.
-  

The Outer Belt alignment indicated on the petition ts11 not being consldered In the Environmental Impact Study
(RIS ) for the final alignment . (The study group does
not support thls rezoning.)

l0) B-1 and I-2 Properties on Shopton Road and Steele Creek
d I-1 (Study Group ): Several BY1Road to R-12

, R - 15M F , an

and I-2 p roperties ex ist a long Stee le C reek an d Shop ton

R oad s . The B - 1 prop ert ies are c urren tly v acant or dev e loped

w it h s tng le fam i ly h om e s . T h e I - 2 p r op e rt ie s a r e c u rr en t ly

developed with reszdential or industrial uses.l
A r e a A

11 PR)llnRefls'Xl pfldofpllrotlels on the northwest corner of steele creek
and shopton Road s to R- 12 . A re sxdent ia l land u se is desired

on the northwest side of steele creek and otxie River Roads11 while eommercial development should continue on the southwest
s td e o : th e in t e r s ec t i on .

I

I
-
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A re a  B

P lan Recomm endat ion :

R e zon e B -1 proper tïes to R - 15NF
. Con tànuation of th e

exxstlng reszdentxa l land u se pattern is de slred for th ia

area . Any new  c omm ercia l dev elopm ent shou ld be foc used on

the soukhwes t corner o f Stee le Creek Ro ad and Dix ie Ri
v erR oad

.

A x e a C

P lan Recom mendataon :

R ezone B -1 pr op ertaes to R -15HF . Con tinuatïon of th e

existing residenttal land use pattern ls desyred for this jjarea of Fhopton Road.
A r e a D

P lan R ec om m en da t ion :

R e zone I-2 propert les to R- 15HF
.  L oc a t i on a l ly , th e p r op e r ty

m eets th e criteria for m u lt i-fam x ly dev e lopm en t w hich w ou ld

be more approp riate w ith the surroundïng resadential uses
.

.r-- s j
P lan Recom mendation :

Rezone th e B- 1 properties to R -15MF
.  

Continuation of the lextsting residential land use pattern is desired for thisarea of Sho
pton R oad .

.r-- v I
p lan Recom menda tïon )

R ezon e B - 1 p ropert ye a to R - 15H F
.  R re siden t ia l land u se is

desired for this area o f Shopton and Steele Creek Roads
.

11) B-1(scD) and B-2(CD) Properties on Highway 49 and Arrouood
Road Rv tension ko R-6M F $ Several v acant commercia l

p r op er t i e s , r e z on e d a s p a r t of tb e W b ï teh a l l r e zon in g

petition , are located on H tghw ay 49 north of Arrow ood Road

Kxtension . A llow ing this area to dev elop as zoned k ou ld

entou rag e strip deve lop m ent and an u ndesir ab le lan d u se

pattern a long H iqhw ay 49 . Any n ew  com me rc ia k dev e lopm en t

shou ld be focu sed in th e p ropo sed commun fty m ixed u se c ent
e r

at the Outer Belt interchanqe wlth Xork Road (N
. C . 19). The

area a long A rrow ood Road Exten sion and H ighw ay 4 9 is idea l

for m ulti-fam ily deve lopmen t which wou ld provide

mpatibtlity with the adjacent multl-famsly zoned jlcoproperties. Therefore
, the B-l and B-2 pfoperties should be

r e zon e d to R - 6k F .

l
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11 12) 0-15 and I-1 Properties on Rnm Wilson Road, aortA of
W il* dnson B ou lev nra to R - 12 : A strip o f 0 - 15 and I- 1

zon ing exœsts on the w eat side o f Sam  W ilson R oad . A lthough

dev e loped w ith indu str ial u ses , the p roperty is non com patib le

with the adjacent residentœal uses . To establish a more
com patib le land u se w ith in th e area an d to prev ent fu rther

en croachm en t of nonresiden txa l u ses , the prop erty shou ld be

re zon ed to R - 12 ; how ev er a cond itiona l re zon ing to 0 - 15 an d#

'

I- 1 th a t in c lu de s bu f fer s , s cr e en in g , st r e et sc ap e

improvements and provisions to clean up outdoor storage11 should be considered in the future.

13) I-1 Property on Sam Wilaon pnnd to R-15MF: A vacant tractjj of land zoned I-1 exists on the west side of sam Wilson
Road . Hu lti-fam ily hou sing is m ore app rop riate than

i n d u s t r i a l u s e s a t t h i s l o c a t i o n a n d w i l l p r ov i d e a b e t t e r

transition between the existlng industrial uses and adjacent
s in g le fam i ly zon e d p ro p e r ty . H ig h d en si ty r e s id en t ia l

dev e lopm ent is a lso needed in th is area to support th e

p ro p o s ed c om m u n ity m ix e d u s e c en te r a t th e O u te r B e lt an d

W ilk in son B ou lev ard .

Staff Recommendatœon:jj The property should be rezoned to R-15MF.
P lann ing Com m ittee R ecom m en dat ion :

The property should be rezoned to B-P (Business-parx).I
14) I-1 and I-2 Pro rties on old - ---* Road at Paw creek to

R-l5MF (staff) and I-1 Study Group): The proposed landjj use for properties on old Dowd Road at Paw Creek xs
m u lt i - fam i ly h ou sin g . eu rr en t ly  v a c an t , th e p ro p e r t ie s a r e

w e ll su it e d fo r h ig h d en s ity  re si d en t i a l d ev e lopm en t in p a r t ,

jj mbeyxcsauasueseofucauteuirv actlousseapxroxsaimvistyazutooaapsroypyuossuedsocso=soucyaivtyaa.

staff Recommendation:11 The properties sbould be rezoned to R-15MF sœnce
m u lt i-fam ily h ou sing w i ll prov ide an appropriate

tran sition b etw een com mercia l an d sing le fam ily

resident œa l lan d u ses and serve as the re siden tia l

com p onen t o f the c- ln ity m ïxed u se center .

11 TshfoedYz-GzrpooroppReercsozMesfnssdozufizaonrkoayn as zoned while the I-2
propertie s shou ld be re zoned to 1- 1 .

11 15) I-l and I-2 Propertles. on 5ld na-d Road ak Pae Deoek to
R - 12 : s ev e ra l I- 1 an d I- 2 p r op er t ie s a r e loc a t e d o n 0 ld

Dowd Road in the Dixie-Berryhill comMxnity. They arejj currently vacant or developed with single family homes.
Resadential land use is appropriate for this area as adjacent
prop ert ies are a lso dev e lop ed w ith sing le faa i ly h om es . A

R-12 zoning district xs recommended.I
-
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16) B-2 'roperty on Ehopton Road Weat and Westinghouse
B ou lev ard ko R - l ; A v acan t p aroe l o f land located on

Shopton Road W est is lorated in an area w here sing le f am œ ly

resldential dev elopm ent Is the d omtn ant land use . P ositioned

In th e u atersh ed pro tee tion area , tha.a vacan t prop er ty sh ou ld

be re zoned to R -1 .

17 ) R-15 PropeA ies on Steele Creek Road and Douglas Drive
ic-ik : ty to R-1 or R-2 : Several vacant parcels are locatedv

xn an area north o f Shopton Road wh ich includes the

residential neighborhoods of Steeleberry Aeres and Eagle jj
Lak e . T o prev ent intensificat ion o f resxdent ial uses in this

area e a zon ing ch ange to R - 1 or R - 2 ls recom mended depend tnq

on the lot saze . A m ore detailed exp lanation for th is chang e

œs de scrib ed In the Lan d U se Seet ion .

18) RU Property on S .J . Lawrence Road to R-l5 : A single family
m ob ile hom e lot , occ upied an d moned RU , is located on S .J .

Lawrence Road off Ham i lton Road . An R- 15 zoning district is

recom men ded a s it is m ore desirab le an d com p at ib le w it h

adjacent land uses .

19) RU Property on un-dlton Road to R-15t A parcel of land

developed wath a single family house is loeated on Hamilton jjRoad near S
.
J . Law rence Road . The prop erty is c ur ren t ly

zoned RU . Sing le fam i ly h ou sinq is m ore desœrab le and

compatible with adjaeent land uses . Therefore , the property

sh ou ld be re zoned to R- 15 .

20 ) R-9MF Properties off Nations Ford Road near Sugar Creek

to R-9: The Rnmhlewood neiqhborhood, zoned R-9HF, is in jjth e s ou th ea st e rn p o r t ion o f th e d is t r ic t on N a t ion s F o r d

Road . The area is dev eloped w ith sing le fam i ly hom es at a

d en sity  app ropr iate for R -9 zon ing ; th ere fo re , it shou ld  be

zoned as such .

21) R-9MF Properties neaz the interaection of Natïons Ford Road
a nd A rr -- --d Road to R -9 : A reaidentia l area knowp as
Fo xb o r o , lo c at e d n e ar th e in t e r se c t io n o f N a t i on s F o rd R o a d

and A rrow ood R oad , is cu rren t ly zoned R -9M F ; how ev er , it is

dev e lop ed w ith sing le fam ily hol es a t a dens ity appropr iate

for R -9 zoning and shou ld be zoned accordingly .

22 ) >15 Prope%y at Archdale Drive and Kings Branch to IR-lsMp:Glrrently several propertyes aouth of Arehdale Drive
are v acan t or being dev e loped an d u sed for m u lt i-fam ily

hou sing . Th ls m u lti-fam ily land u se is con sisten t w ith the

de sired  d ev elop ing land  u se p attern . Th ere fore . th e jj
prop er ties sh ould b e r ezon ed to R - 15HF ; h ow ever , a sm a ll

portion of property along Archdale D ràve and H igh M eadow Lane
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The spec ific boun dary betw een the 0 - 15 and R - 15H F w ill be

determ in ed th rough the re zon ing p rocess .
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11 23) 0-6 Property on Highway 49 and West Tgvola Road to R-9: A
sm all port ion of Rena issance Park is cu rrent ly zon ed O -6

along Hiqhway 49. For consxstency with the surrounding area,j! thxs property should be rezoned to R-9.

24) I-1 Properties on Highway 49 and the outer Belt to B-1:11 P
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are m ore appropr iate u ses for th œs location . Therefore , to

prevent tntensification of industrial development in thts11 area, these industrially zoned properties should be rezoned
to B - 1 to conform  to th e ex ist ing lan d u se .

jj 25) RU Properttes located tn the western Portion of thesouthwest District to an Appropriate Restdential categorg:
A p o r t io n o f lan d in th e ou t ly tn g a r e a s o f th e sou thw e st

D istr ict is zoned RU w hich a llow s resident ia l dev e lopm en t and

som e r ur a l n on re si d en t i a l u s e s . B ec au s e M e ck len bu rg  C ou n t y

i s b e com in g m o re u rb an , n ew  r ur a l n o n r e s id en t ia l u se s a re n o t

desfrab le . Therefore , tb e RU lan d sh ou ld b e rezon ed to a

resident ial categ ory that w i ll im p lem en t th e po lic ie s of this

p lan .

26) I-1 Properties on Dde:e River Road and Moun+nlnview Road,
w e s t  o f t h e P r o p o s e d  o u t e r  B e l t  t o R - 1 2 : T h r e e I - 1 z o n e d

prop erties in the D ix ie R iv er Road area w est o f the prop osed

Outer Belt are currently vacant or developed with resxdeatial11 uses. A major land use recommendation of this distrtct plan
su p p o r t s st r en g th e n in g th e r e s id en t ia l b a s e o f th e D ix ie -

Berryhill Community. Therefore, these properties should be11 rezoned to R-l2. The residential uses in this area should be
c on ce n t ra t e d w e s t o f t h e p r o p o s e d O u te r B e lt w h i le th e

em p loym en t a n d n on r e si d en t ia l u se s sh ou ld b e lo c a te d e a s t o f

th e prop osed Outer B e lt in conn ect ion w ith the p roposed

N eig hborhood M ixed U se C enter . The fina l se lection o f the

Outer B e lt a lignm ent w i ll determ ine th e re zon ing bou ndarie s

for these properties. Additonal rezonings in this area may11 also be identified when the specific alignment within the
corridor is se lected .

27) I-1 Properties located west of the Proposed Outer Belt, in
th e v icin ity o f D ix ie R iv er Road to R - l2 : Three v acant I- 1

zon ed p r op e r t ie s ar e loc a t e d in th e v i c in ity  o f D ix ie R iv e r

jj Road, west of the proposed Outer Belt. This dxstrict plansupports strengtheninq the residential base of the
D ïx ie -B er r yh i ll C nm m u n i t y . Th er e f or e , th e p r op er ti e s sh ou ld

b e re zoned to R - 12 . These prop ert ies w ill m eet the

locationa l cr iteria g u ide lin es for mu lt i-fam ily dev e lopm ent

on ce th e o uter B e lt a lignm ent is decided . The fin a l

selection of the Outer Belt alignment will determine thejj rezoning boundaries.
A ddit iona l re zon ing s in th is area m ay a lso b e iden tified w h en

the specific alignment within the corridor is selected. TheI
-
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residentza z u ses zn thï.s area shou zd be concen trated w est ok

the propo sed o uter Be lt wh ile th e em p lom en t and

n on r e s id en t ta z u s e s sh ou zd b e zo ca t e d e a st o f tu e p r o p o s ed
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e  l l l l . X V l! eo 'lue l l l 0- 2 Z l C y l he : e Pz o'ptl eQ n' et dwl l l 9 pb br Oo vr l : : d a M i x e d ju
tran sttion b etw een the x ter B e zt and the sxng le fam ily

devezopment. I
28) R-9MF, B-D (cD) and 0-15(c5) properties on Nations Ford Road

and w est Arrowood R oad to In st itut ion al : sev era l larg e

parce ls a long N at ion s Ford R oad and W e st A rrow ood Road are

current ly v acan t . The se properties are ad nacent to th e

stng le fam ily neighborhoods know n as pnm h lew ood an d W xn dsong
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tlliyayleing to jj
cam pu s . This in stàtut iona l u se is approp riate and w ou ld

st re ng th en th e re s tden t ia l ch ar a c te r o f th e a r e a . T h e r e f or e .

an in s t ttu t i on a l zon in g d i st r ic t i s re c om m e n d ed .

29) B-l(cD) and B-D (cD) properties on Nations Ford Road and
w e st hr r gw o od  R oa d t o R - l5M F : T w o p a r c e ls a lon g N at ton s

F o rd R o a d a n d w e st A r row o od R oa d a r e cu r r en t ly  v a c an t . T h e s e

propert xe s are in the im med xate v icin ity o f estab lished

residentia l n eighborhood s . A llow ing th ese parce ls to dev elop

with business uses would jeopardize the area 's residential
stab ilxty . A ny new com mercia l dev e lopm en t shou ld be foc used

ïn the areas currently zon ed for nonresiden tia l u ses . An

15MF zon ing dtstrict is recom mended . 11R-
a0 ) B-2 properties on kilkinson Boulevard at the tntersection

of Old naud Road to to B-1: A convenience store with gas jjexists at the intersectxon of Wilkinson Boulevard and Old
Dowd Road . A major land use recommendation of this district
p lan supp orts residentia l u se for the port ion of W ilk in son

B ou lev ard su rrounding th is B -2 property . Therefore , to

prom ote neighb orh ood bu sin ess u ses instead of gen era l h iqhw ay

oriented business, this property should be rezoned to B-1. I
31) 1-1. 1-1(CD ), I-2 and I-2 (CD ) properties on the nor+-h side

o f W i lk dn son  B ou lev a rd t o R - 12 : P r op e r ti e s on th e n or th

side of W ilkin son B ou lev ard , from  Sam  W ilson Road W est to th e

U-Haul property (Mecklenburg County tax parcel 053-151-03 ),
a r e c ur ren t ly v a c an t o r dev e lop ed w ith in du s t r ia l a n d

commercial uses. A major land use recommendation of this Idistrict plan supports a residential future f or that portion
of W ilkzn son B ou levard ly zng w est of Sam  W ilson Road . Th is

r e co= en d at ion su pp or t s a p o licy  o f r e d ir e c t ing g roA h

(nonresidential ) f rom this portion of Wilkinson Boulevard to
areas designated for nonresiden tia l dev e loN ent in rtm w ay 1BR

contour (northwest ) . M  R-l2 zoning district is reco= ended
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cond ition al re zon ing that inc lu des bu ffers . screen ing of

outdoor storage and streetscape improvements should be I
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11 considered. If all the property owners do not agree to the
condit iona l re zoning . the p ropert ies sh ou ld be re zon ed to

R-12 to promote long term change in the land uses. Severaljj nonconforming uses would result from this rezoning.
32) 1-1, 1-11CD ), I-2(CD) and B-2 properties on Wilk4nRon

B ou lev ard to R- 1 an d R- 12 : P rop ert ies a lonq th is p ort ion

o f W i lk in son B ou lev a rd a re c ur r en t ly v ac an t o r d ev e lop e d w i th

industrial , commercial or residential uses . A major land use

recommendation of this district plan supports a residential11 future for that portion of Wilkinson Boulevard lying west of
sam W ilson Road . Th is recnm m endation su pp orts a po licy of

redirecting growth (nonresidentxal) from thxs portion ofjj Wilkinson Boulevard to areas designated for nonresidential
development in runway 18R contour (northwest ). Part of the
p r op e r ty a lon g W i lk àn s on B ou lev ar d is w ith in th e w at e r sh ed

proteetion area and should be rezoned to R-l. An R-12 zoning11 district is recommended for the remaininq properties.
Residen tia l land u se s w i ll enhan ce the app earance of the

Wilkinson Boulevard corridor. several nonconforming usesjj would result from this rezoning.

l
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l

I
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1 obra 'aan, c, evdas 'z r dc oum: une pz avr. e rnvo a npds o.a do etre aa t : epaubz vltiyc e : evr rjle se naz.r eoea svs : : s,,,a z j
con tznu e vo be ueszrab ze to tnh ab zt how ev er , aduzt xon a z qua zxty o'#

lafe service s and am en itzes mu st be inc lu ded In th e ov era ll dev e lopm ent

schem e as described be low :

p hp Kn A# n op Ep  spA c : jj
Tbe Parks Master Plan . adopted on October 30, 1989 by City/county
e lected offic aa ls proposes five var iou s types o f p ark s through ou t the

cou n ty in c lu d in g :

* Nature Preaerves I* Communxty Parks
* D istr ic t Park s

* N e zg h b o rh o o d P a rk s

* Specialty Pacilities such as Golf Courses and Water Access Poants jj
T h e am ou n t o f p a rk s an d op en sp a ce re c om men de d in t h e Sou thw e s t

D istrict exceed s that o f other area s in M eck lenbu rg Coun ty becau se of

three factors :

* Th e n ee d fo r a d d i ti on a l p u b li c lak e an d r iv er a c ce ss

* H itigation o f aircra ft noise in the con tou rs

* Gatew ay im ag e in to M eck lenbu rg from G aston Coun ty

Master plan recommendations for park development in the southwest are jjas follows:

> M  P R E SD V R

* 1* 1- 11 N atu re P re sew e : M eck lenbu rq C ou nty m lrrent ly ow n s 8 94

f or this park ' s develoN ent . Lx ated on Lake Wylie , just jacres
north of York Road (H> . 49 ) , the McDowell Nature Preserve of f ers
a v a r ie ty o f a c t iv e an d p a s s tv e r e cr e a t ion a l op p o r tu n it ie s ra n g ing

f j g g wz. oa mt e j a a, c at igpï st ij, y.e us s B ao nC Xa Zs : x CmZ l Oz .* si D oc : Zl ad t UP Z ed d t r* a t 0y as j i D ov t J eo r lp
popu lar a ttrac tion s inc lude an am ph itheater , hor seshoe s , p xcn ic

f a c i l it ie s an d a n a tu r e c en t e r . T h e P a rk M a st e r P lan re c o= en d s

that an additiona l 106 aeres be pu cha sed . Th is w i ll increase th e

tota l si ze to 1 ,000 acres , tbe desired m ïn àm um for a natu re

p r e s e r v e .

C O - TM IW  P A R K A

I* York Road Konnissance Parkt Development is complete on Phase I
and nearing com p let ion on Phases 11 and III of the distrxct fs on ly

community park. This park, located off West Tyvola Road, provides I
-
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re c re a t io n a l op p o r tu n it ie s f o r th e sou thw e st an d c om mu n it y a t

large w ith its 18 ho le g olf cou rse , lighted softba ll an d soccer

fields and tennis courts/center. An amphitheater Is proposed forjj the 472 acre park. Original park plans also tncluded a
recreationa l center ; how ev er . the Park s M aster P lan recom mends a

d if f e ren t lo ca t ton in th e v ie xn i ty o f t h e a irp o r t th a t w ou ld s er ve

the larger west side. The master plan also recommends ancreastng11 the size of the center.

11 DIKVKTCT PARKK

Existinq11 
p n-hlewood Park : Located on Nations Pord R oad , knmh lew ood Park*

was intended to serve as a m ajor source of active recreation for

the Rnmhlewood and Windsor Trail communities. However. the park11 has not been developed or used to its potential. Existinq
facilities include picnic tab le s , fitness trail , p laygrounds an d

basketball court. Although the parx ïs 21 acres short of thejj desired size for district parks (100 acres), the master plan does
n ot recomm end pu rch asing addtt ion a l acreage . pnm h lew ood P ark is

in need of a new design to provide better recreational facilittesjj for its neighbors.
P ro p o s ed

z * Stee le C reek and Tœwm-r Stee le Cre ek P ark s : To p rov ide active

recreation a l opportun ities , tw o pa rks are p roposed in the S tee le

Creek area. Although specific locations have not been identified,jj the first park should be developed east of Steele Creek Road in
the Sh opton Road area . The second park propo sed for the Stee le

Creek area is recommended east of Steele Creek Road, south ofjj c
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* Berryhill Park: Mecklenburg County recently purchased 100 acres11 in the Dixie-Berryhill Community for a district park. This
pu rcha se inc lu de s 4 ,200 feet o f L ake W y lie shore line , Idea l for

trails or shoreside picnickihg. Berryhill Slementary School isjj nearby on Walker's Ferry Road, which will provide access to the
park . Th e topography of th is park len ds itse lf to be ing a

passiv e , w ooded p ark .

* G at- x y Park : A park con sisting o f 100- 150 acres is p ropo sed on

th e Ca tawba R iv er , sou th of k ilk an son B ou lev ard . Th is p ark w i ll

serve as a district park for the 4mmediate area, and as a water11 access park for the entire community. Facilities of this kind are
present ly not av ai lab le to the pub lic in W est M eck lenbu rg .

Preliminary plans call for a public marina. Development of thisjj park awaits another bond package.
The p urpose for pu rcha sing park lan d a long th e Cataw ba R iv er is th at it

provides an opportunity for creating a large amount of open space fromI
-
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Mt . H olly to P av Creek Cov e . Th e Gatew ay , B erryh ill an d Catawba Raver

(Nozthvest District) parks have the following public benefits:

-  They are positive image pakers for the southwest and jj
northu est distrïc ts .

-  The undev e lop ed land for the park s p rotects the env ironm ent

from increased runoff as a resu lt of u rb an i zatiou .

-  

They provide open space and recreational opportunities. I

NEI-UOORHOOD PARKR I
The Parks Master Plan does n ot recommen d spec ific loeat ions for

neighborhood parks . Th is is to be accomp lished th rough public

requests, staff identification and the planning process. In addition Ito the amenities recommended for neiqhborhood parks, fishing lakes
sh ou ld be inc lu ded m ore often .

One nexghborhood park, ïorkmont/springfield, exists àn the Southwest jj
D istrict . Although div ided by West Ty vola Road . this p ark prov tdes

conven xent recreati on f or th e neighb orh ood s of Y orkm ont and
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e .xdditional recreational jj
As recommended in the Parks Master Plan , the practice of joint-use

agreements for schools/parks should continue in areas where land can
not be located for ne ighb orhood park s . For in stance . th e Park M a ster

P l a n  r e c om m e n d s a n e x p a n s t o n  o f s t e e l e C r e e k  E lem e n t a r y  P a r k  t o p r o v i d e

recreational opportunitie s for the n eighborhood of Taragate Farm s . jj
O ther exact locat ion s for neighb orh ood park s in the distr ict are not

id entified , as th e d ev elopm ent pattern is not w e ll estab lished . Every

attemp t ah ou ld b e m a de to acqu ire lan d through the dev e lopm en t p rocess ,

particularky for large scale projects that would bewefit greatly from

such an amenity. l

T.m ârl RIVER lccEc l
M cD ow ell N atu re Pre serve not on ly p rov ide s pa ssiv e recreation bu t

offers pub lic access to take Wy lie . The Parks M aster P lan recom mend s

expandœn? publtc access by acquiring Copper Head Island adjacent to the
Park and developing boat launch ing facilities on the property .

Two add itiona l lak e an d riv er access parks are recom m ended for th e

sou thwest . A site south of th e Bust er B oyd B ridge u ould p rov ide a boat jj
r am p  a n d p a rk fa c ï là ty . A l th ou gh i t w ou ld b e r e l a tiv e ly c los e t o

M cD ow ell N atu re Preserve , it a llow s larget boat s access to the southqrn

p ortion of Lake W ylte wh ich norm ally uou ld be proh ibited becau se of :ow

clearance beneath the bridge .

I
-
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11 The location fot the second park is within the Dixie-Berryhill
*  

Com munity . The D ix ie-Berryh ill Km nll Area P lan recom men ds a dœstrict

park along Lake Wylie in the vicinity of Dixie Raver Road. Thejj Southwest District Plan retnforces this recommendation but proposes
expandinq the park across Dixie River Road to join the park with a
greenw ay system  along B eav er D ap Creek . Th is w ou ld prov ide

compatibility w ith airport operations by expanding th e park w ith in th e

n o is e c on tou r s .

Th rou gh the con dit iona l re zon ing process , a lke P ow er re served p art of

ïts traïn ïng facïlïty p rop erty as a w aterfoe l re fug e on Pae  Creek .

A dditional sites are appropr iate and sh ou ld be set aside th roughou t th e

district for waterfowl refuges.I
K Z r R R hT ION  C R KV P RI

11 The Parks Master Plan recommends two recreation centers tn the
sou thw e st :

11 * A mega recreation center is proposed on city-owned land south of
the airpo rt . Th e desirab le si ze range for th is fac ility xs 40 ,000
-  

70,000 square feet. A mega recreation center maF lncludejj facilities and equipment such as a gymnasium. exercise weight
r o om , r oom s fo r g am e s , d an c e an d a r t s an d c r a ft s , le isu re p o o l ,

sta ff o ffiee s and b leacher seating .

11 * A standard recreation center Is proposed in the Lower Steele Creek
D istr ict Park w ith a desirable siae range o f 13 ,000 - 15 ,000

square feet. A standard center may include facilities such as a11 gymnasium, rooms for games, meetings and arts and crafts, kitchen,
stage and b leacher seating .

G oL F  C O m K E S

The City Parks and Recreation Department currently operates an 18 hole11 golf course at York Road Renaissance Park. h second course recommonded
in the Parks Master Plan is adjacent to the McDowell Nature Preserve .

Because of noïse compatïbility with airport operations, a third coursejl is possible south of the airport in the Steeleberry Acres and Bagle
L a k e A r e a .

The Crystal Bpr ings G olf C ou rse is located in th e extrem e soutb eastern

port ion o f the distr ict . Rlthough on ly a nm nll aect ion lies w ithin

N e ck lenb u rg C o u n ty , th e c ou rs e p r / v id e s a m u c h n e e d e d so u rc e o f a c tlv e

recreation . Shou ld th e cou rse b e p laced on the m arket for sa le , the

g o lf cou r se shou ld b e pu rcha sed by M eck lenbu rq C ou nty Pa rk s an d

R e c r e a t io n .

I

I
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A D D IT IOV AT, D IST R ICT  AM R V IT IKS

A IR P OR T  P RK TM E V FR T.AXO SC AP IN G

A perœm eter landscap ing corridor as recom men ded arou nd the airport 's

c ontiguou s 10 .6 m ile p roperty boun dary . The corr idor , fun ded throu gh

airport operations, will provide open space and be a passive recreation Iarea for airport neighbors. Amenities include a 6 foot meandering
sidew a lk pav ed w ith aspha lt , random off-street park ing . tree p lan ting

and exercise stations at var lous locat ions . An overlook is also

in clu ded in the airport perim eter landscap ing p lan . Located on O ld

Dow d Road near the form er Berryhill Elem entary School sxte , the

ov erlook w il l prov ide the cnmmun ity w ith an env ironm en t to v iew  the

airport and its operatlons. jj
The propo sed land u se m ap conceptu a lly dep lct s the perim eter

landscapïng. This district plan aupports the concept and reinforces Ithe airport's efforts in maklng the airport a better neœghbor by
improv inq it s v isu al œm age .

lSCKNIC MVER DRIVB

l hc re On'l Vc h dll : e d : Co ul 1 Pma ll Y b Ou l z l e : io dn Ce l it l l go; 1 1 J l Os l Cn YXB o uf l l Ca er af: l t j i V * r ' * l
possxb zy pau l B row n B ou zev ard Bx ten szon . Th e pu rpo se w ou zd be to

p rov xde a dd it io n a z v isu a l a c ce s s t o t s e n a tu r a z sc en tc a r ea s a zon q th e

w ater . zt shou zd b e done through ta e przv ate dev e zopm en t p roce ss .

s s s - -- -v s jl
In 19B 0 , a G r e enw ay s M a st e r P la n w a s a d op t e d b y th e c ou n t y th a t

iden tàfied creeks for qreenw ay dev e lopm ent . An update œs schedu led for

c om p le t io n In 19 90 . A p p r ox im a te ly 4 2 ac r e s o f g r e enw ay xn th e

sou thw e st are p rop osed in th is update . P urch ase or dedœcat ion o f land

through the development process has taken place for some of the lgreenways identified in the plan.
T h e g re enw ay s in th e s ou thw e s t in e lu de d in th e o r ig in a l m a st e r p lan

a r e : jj
K àn g s B r an ch 1 - 7 7 t o B ig Su g a r C re ek

Stee le Creek O lym pic H lgh Sch oo l to Cou nty L ine

C o ff ey C r eek C h a r lo tt e A i rp o r t t o B ig Su g ar C r e ek

Irw in Creek 1-77 to B Ig Sugar C reek

Big Sugar Creek Bàlly Graham Parkway to County Line Cjj
P aw  C r ee k N o r th o f Fr e e d om  D r xv e t o L ak e W y l ie

l
-
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A ddition a l creeks an d associated tribu taries rec -- -en ded to b e added to

the greenw ay sy stem are listed b e low :

B eav er D am  C re ek E a st o f D xx ie R iv e r R o a d to th e

Cataw ba R iv e r

jj Beaver Dam Creek Tributary Zast of Dixie River Road to BeaverDam Creek

Polk Ditch York Road to Walker BranchI
W alk ers B raneh Stee le C reek Road to S tee le C reek

W a lker s Pran ch Tr ibu tary W e st o f Stee le Creek Road to

W a lk e r s B r an ch

jj Little Paw Creek I-B5 to Paw Creek
A dditiona l po ssib ilttie s for g reenw ay s inc lu de the u se of a .le Pow er

and Piedmont Natural Gas utility rights-of-way. Others >ay be ineludedlj in the master plan update.

j ZWIROO M QTRKIW
one of the primary objectives of land use planning is to protect the
reqion 's va lu able resources . The im pact of grow th and dev elopm ent su ch

a s resident ial , tn dustrial and ag riculture land u se on environmen tal

q uality in char lo tte -Meck lenbu rg is an issu e of in crea sing pu blic

coneern. The effeets of increased population manifest themselves injj the environment in several ways. More land is being cleared and qraded
for dev elopm ent ; v egetation is being rem oved to m ake w ay for parking

lots ; dev e lopm en t is cau sing increa sed n an off into w ater resou rces ; and

11 lbelivrpalvxlefbll YiptziodfxWeipBtseasMndegYaftWyvRvefscipdKeYiezfvéfeYctYso. VrrohWer*eyGorroWthe, yuturB e
g row th mu st ev o lve in an env ironm en ta lly sen sitiv e m anner .

11 The waters of the Catawba River and T.nle Wylie, atthouqh not yet
drink ing sources for Charlotte , are rapid ly  exp erien cinq q uality

degradation . Pollutants contained in discharge s or runoff in this

s en sitïve ar ea ar e cau sing s eriou s neg ativ e imp acts on w ater g ualtty e

threaten ing a fu tu re drink ing water sou rce and recreational uses .

W ater qu a lity m on itoring data eo lle cted by th e M eck lenbu rg Coun ty

Departm ent o f Env ironm en ta l Frotection has rev ea led poor w ater q ua lity

w hich can b e attribu ted in part to r un off and discharg es from  grow th in

the Lake Wylie v ater shed . Ht . H olly has m oved its drinkïng wa ter

intake off bake Wylie to Mountain Islqnd Lake due to these water11 quality concerns. The sources of pollution in Catawba River and Lake
W y lie inc lu de the dump ing of hx- nn w a ste and m an -m ade so lid s from  b oat s

u sing the w ater for recreationa l activ ity , discha rge s from  num erou s

pr iv ate p ackag e treatm en t p lants an d from  mm n ller creek s th at collect

w aste from up stream  u rb an area s , disch arge s from m a lfu nction ing pub lic

and private plants and ma lfuhction ing septic tanks , indu strial w aste

disch arge and agr icu ltu ra l r un off .

-
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Concentrated im pervxou s groun d cov erag e increases the am ou nt o f

non -point po llu tants that enter stream s . Therefore , restr iction s are

n eeded to regu late th xs type of run off . S tream b uffering req uïrem en ts

and strœct com p liance w lth ground ab sorption w aste w ater treatm ent

sy st em  r eg u lat i on s sh ou ld b e u se d .

Tvo env lronm en tal s tu dœes are now  underway that w ill p rov lde a basis

fo r a d op t in g sp e c i f ic r equ la t ion s t o p ro t e c t b od ie s o f w a te r su ch a s 11
Catawba R iv er an d Lake W y lie . The Lak e Wy lie Putu re s Fo m zm , sp on sored

by M eck lenburg County B oard o f Com m ission er s and Meck lenbu rg Coun ty

Environmental Protectlon Commission, is currently developing management jjgoals for Lake Wylie
.  These goa la inc lude w ater q ua lity , w ater supp ly ,

econom ic dev e lopm ent , Intergov ernm enta l cooperat lon pub lic

health/safety, and recreatxon . The study will take approxlmately two
y e ar s to c om p le te .

Th e other stu dy . com misston ed by the State of N orth Caro lina , calls for

d a to r y m in im um  st at e -w ld e w at er sh ed p r o t e ct ion r eq u ir em en t s fo r a ll jjman
su rface w ater supp lies u sed as a sou rce o f raw  drink ing w ater . T o

add ress th e con cern for the p rotectzon o f w ater supp ly sou rces , a

c

s

l

slszsztfication system consistinq of four classxfications, WS-I, WS-II, jj. and WS-IV is proposed. These water supply (WS) classificatïons
are b ased on the intended u se of th e w ater body and the potent la l for

pollution from existing sources located within the drainaqe area of the Iwaters. The state has tmtil January l , 1992 to classify all existlng
su rface w ater supp lie s . Loca l gov ernm ents w ith au thority in w ater

supply eatershed (such as Necklerlburg Colm ty ) must develop watershed
p rotect ion progrM s that are at least a s string ent as the state r ule s .

These programs will rem zlate ïte.ms such as land use and densaty. The j
m ile w atershed protection area reeo= en ded by th is d istr ict p lan w ill

b

w

e

aggesvsaalausa.ted once state and local governments classif y existing j
A s p rev iou sly ref eren ced in the w ater and sew er section , Cm m  is a lso

' s s e w e r e x t e n s io n  p r o g r am  t o jdeveloping a master plan of applying CMUD
serve area s that are part of the natu ra l drainage b asin s o f L ake

W y lie . The scop e of service w ill in clu de f ac ilit les p lann ing ,

irmovative and alternate collection systeas and environmental studies . j
T h e s ou th- st D i st ri c t P lan  su p m r ts t h e f o l lev l n g env ir o= en t a l

q ua li ty  m e a su - a :

* Es+nh lish a region al uu lity sy ste  serving M eck.l and York

C o tm t i e s .

* Imm se H gher regu lation s g ov erning d isch arges o f w a ste w ater

treae en t p lants - M m icip al and priv ate . Th is shou ld in c lu de

m o

y

r

a yye gacutoly.i tg iunosspgcytajt oanas. , inc reased monitoring and the c l os & nq of jP
* T- rov e in ter-state coop erat ion f or an env iroM en t al w ater q lla lity

stue  of the em tire Catae m  M ver Basin .

. -
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* P rovïd e an adequate n'- h-r of dump station s for b oat s u sing Tm * e

k#lie and catau hn Rtver . Appropriate locations wou ld be n 'le
P ow e r ow n e d ac c e s s a re a s an d pu b lic p ar k s an d com m er c ia l m a r in a s .

@ Esenhlish a M Alti-j= isx ctional unit to provide cons+nnt
patrolling of Tm le W ylie and catauhn R iver to enforce State and

11 lllllslfvvng oâYffbiooMat-opoeraftsorâzsbftopei%foufcthe CthzerozsaiDfzetsshoouyldtxpaxsosoaftintghf
pub lic . V iolato rs shou ld b e req uired to attend a w ater safety an d

e du c a t ion c ou r se .

* U s e b e st m nn ag em e n t p r a c t ic e s t h a t p r ov id e a n a tu ra l c le nn -in g

system for storwmmter and urhnn runoff. These devices werejj discussed earlier in the residential future section, but should
a lso app ly to nonresident ia l dev elopm ent such as th e W e stlnghou se

T urb in e G en e ra t o r P lan t on W i tb e r es c ov e .

* Pursue a mind- -  1Qô foot vegetative buffer (parking lots
included) from the water. Development proposals requesting
dev ia t ion from  th e m in im um  10 0 fo o t v eg e t at iv e bu ffe r r eq u ir em en t

w i ll b e con sidered throu gh adm in istrative subd tv ision rev iew . A ny

p r op o s a l sh ou ld co n t a in a 5 0 fo o t m in im um  v eg et a t iv e bu f fe r

measured from the high watermark (Elevation 570.0) and
restr ictions ou t lin ing th e eng ineered an d con str uctiv e m ea su res

th a t w i l l b e t ak en in or d e r to eq ua l th e an t ic ip a te d p er fo rm n n c e

c r i te r ia o f th e 10 0 fo o t v e g e ta t iv e bu f fe r r eq u ir em en t . S tr xp

clearïng, gradïng or development will not be allowed wathin the 5011 foot buffer except as needed for the implementation of appropriate
b est m nnagem en t practices for w ater q ua lity protect ion . The 50

foot buffer will be maintained as a protected area but may allowlj for the removal of dead or dxseased trees, selective clearing to
enhance desirab le v eg etativ e g rowth and the in sta llat ion of

dev ices for erosion , sedtm en ta tion and runoff con tro l . A lso

a llow ed in the c learinq of pathw ays t o prov ide access to p riv ate

a n d p u b li c b o a t d o ck s , lau n ch ram p s a n d m n rin a s p e rm i tt e d a s

nece ssary for norm a l recreat ion al u se . An tic ip ated p erform an ce

criteria will be determined by North Carolina's proposed rules for11 the protection of watersheds.
* Pursu e m ea su re s to protect the v egetation aroun d a ll p erenn ia l

tribuearies (strenmn).

S C HO OL S

K ew  S ch o o l s

P lann ing in adv an ce for new  schoo ls is im portan t , esp ec ia lly in an area

tha t encou rage s the stimu lat ion o f residen tia l g row th . Th is h o ld s tr ue

for not on ly phy stca l g row th bu t q ua lity grow th . It Is in m qm hon t th at' 

the school system deal with the quality and equity of educationall services on the west side because of its obvious impact on residential
d e v e lo pm en t .

-

81-I



The physica l f acilities are also o portan t . lt is im perative that the

co= tm ity plan f or school locations and also bui ld quality facilitze s

àike Kennedy Jm u or H igh . Quality schooks w ill also assist irk the

ste u lat ion of reslden tia l grov th on the w est side .

Approp riate lan d for sch oo ls w ill becom e incre asàng ly harder to f in d ,

and the cost o f land w ill c li m h in the fu tu re . The

Char lotte -Heck lenbu rg B oard o f Zdu cation is cu rrent ly deve lop ing a

cou nty -w ide m aster p lan f o r new  schoo às th rouqh the year 200 5 .

The Soutlw est District clzrrently has one high school , one jtm lor high
schoo l and three e le entary schoo ls . No add ttions to ex isting schoo ls

are p lan ned bef ore 1995 . Con sxder ing th e in tensif ication o f

r  e

y 

s

a

i 

yj

d e

.  

n

v  

t

s  

i a

a  s

l 

v  

d

, m

f  V

a  
1 ) O Pms jj ea ns t y. ano da u Y/ o 0* j 1 Ya ti j * ! Yo l go Z' r Oal g Ce X' po W/ a hrm PN y1 gz i pc Yr o' , eB OC hs ON Oo ) s j

P
in the southwest , one additional senior high , one junior hlgh school .
an d six D or e elea en ta.ry sch ools w a ll be n eeded . P eriodic rev iew  w i ll

be m ade to deten in e popu lation and fu ture tren ds .

Spec xf tc location s hav e not been detem ined f or the proposed sch oo ls ;

h ow ev er , g en era l locations are show n on the prop osed land u se m ap f or

t h e d is tr ic t .

K oise and it Tzm act.s on Existing Sch oo ls

A ircra ft noise w ith in an edu cationa l env ironm ent is a crit ical and

sensitive issue facing most urban areas today. An attempt to resolve lthis issue must include participation from scbool and airport officials
in de term in zng appropriate m easure s n eeded to en sure a proper
e nv i r onm en t f o r sch o o ls . A s st at e d e a r l ie r yn th i s p lan , n o i se

insu lation of public build inga is a h igh priority  recom mended in the 65 jj
Ldn n otse zon e . Schools xn the v icin tty of th e a irp ort that are

in terrupted by ove rf lig h ts shou ld b e p rov ided w ith no zse insu la tzon on

a case by case basis . Potentia l for PAA partic ipation in the

attenuation of th ese sch oo ls a lso be con sidered on a case b y ca se

b a s i s .

lSeveral westside schools, located in tlose proximity of the airport,
a re d i rect ly  a f fec t e d  b y  a ir po rt  n o ise . T h e y  in c lu d e :

* H ardïng H igh Schoo l

* Westerly H ills Elem entary School

* W e st M eck lenb u rg H igh Sch oo l

@ O lym p ic H igh Schoo l

* Kennedy Jun ior H ig h Schoo l

* St e e le C r e ek E lem en t a ry B ch o o l

* T uck a seegee i lem ent ary Sch ool

* W i lson Ju n tor H igh Sch oo l

The airport is cu rrent ly w ork ing v ith Char lotte-M eck lenbu rg schoo l
(

officia ls t o id ent ify schools from  th e li st ab ov e that are in need o f

n oise attenuation . Three schoo ls h av e been iden tified that w ou ld

benefxt from  no ise - related improvem ents : W esterly H ills , Harding and

T uckaseegee . Th e extent of these improvem ents depends on the sp eciftc
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11 needs of each school. The Southwest District Plan supports this
-  

m ea su r e a n d r e c om m en d s fin a n c ing th r ou g h th e FA R  P a rt l5 0 P ro g r am  o r

other available airport funds. The plan also recommends thejj prohibition of mobile classrooms in noise affected areas. Expansion of
sch oo ls in these area s shou ld be accom p lœsh ed th rough stan dard bu ild ing

p ra c t ic e s , n o t t em p o ra r y st r uc tu re s . P utu re sch o o l lo ca t io n s sh ou ld b e

jj very sensitive to airport noise issues.
B p hw c H  L IB P A K Y

Th e branch lib rary stu dy of the P ub lic L ib rary of Ch ar lotte an d

H e ck le nb u rg C ou n ty r ec om m en d s a g a in st e s ta b li sh in g a b r a n ch lib r a ry in

the southwest at the present time. This recommendation was basedjj primarily on inadequate population to support a library. However, the
lib rary stu dy su gg ested a re-exam ination of this area in the m id l990 's

to determ ine if the recen t spu rt tn popu lat ion grow th ha s cont inu ed an d

jj wahaeathgueajathueo tsoutpapjrpot Paolltalll OyfystrbafadoffzvhhedYsofuftdhwchefsdt lxlhtfrllhtppzlalfvfz
an tic ipates the area 's p opu lation w ill increase enough to su pp ort a

facility in the near future . When justified , the library should be
located in one of th e fo llow ing areas :

* Neighborhood Commercial Center at Carowxnds Boulevard and York Roadjj * Community Commercial Center at Hwy. 160 and York Road
* Com mun ity c om mercia l Cen ter at A rrow ood Road Zxten sion and York

R o a d

l
S T R K E T S C A P ; S

11 The appearance of main transportation corridors can greatly affect thei
m age of a com mun ity . S idew a lk s , land scap inq , sign s , u tllxties and

b ik e t ra i ls c om b in e to c re a t e a pp ea lin g lan d sc ap e s . U n fo r tu n a t e ly .

becau se dev e lopm en t p attern s w ith lit tle or no sensitiv ity to d esign

ex ist in the o lder areas o f the sou thw est , n egative streetscape an d

g atew ay lm ng es p rev ai l . W here dev e lopm en t is w e ll estab lished in the

o ld e r a r e a s o f th e d i st r ic t , th e ta sk o f im p rov in g c o r r id o r s w i l l n o t

b e ea sy , bu t it shou ld be pu rsu ed to streng th en neighborh ood s an d the

gen era l econom ic stab ility of the retail an d ea p loym en t u ses a long th e

c o r r id o r s . T h e t a sk w i l l b e m u c h e a s ie r in d ev e lop in g a r ea s w h e re n o

d e fin it e lan d u se p a tt e rn h a s b e en e st ab l ish ed .

The genera l strategy of th e Sou thw est D istr ict P lan is to focu s on the

k ey  g a t ew ay c or r i d or s in th e d ev e lop e d a re a s an d t o a p p ly a c r o s s t h e

board policie s ident ified in Th e Genera l D ev e lopm ent Po lic ies

Document for streetscape design along major and minor thoroughfares in
the n ew ly dev e lop ing areas of the cou nty ; the em ph asis sh ou ld b e on the

major gateways .

Existing corridors rec---ended for streetscape improvements in the11/ southwest are:

I
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.line ; th is w ou ld be a ront

from Billy Graham Parkway to 1-277. 1
* York Road (Hwy . 49), a stgnificant thoroughfare beginning at the

Buster Boyd Bridge and passing through major employment centers of

the district. I
* Billy Grnhn- Parlwm y , a major gateway serving as the eastern

boundary of the district and providing access to Charlotte/Douglas
Internationa l A irport ; a streetscape p lan ha s b een com p leted for

th is corridor . Pre lim inary desxgn s recom men d p lanting large

m atu ring tree s along the roadway an d a m ix o f sh rub s and tree s in

the median. jj
* Steele Creek Road (Hwy. 160), a two lane thoroughfare providing

east/west connectivity from Faul Brown Boulevard to ïork Road I(Hwy. 49)
* D ix ïe R iver Road , a r ura l re siden tïa l road ïn th e D ix ae-

B erryh ill Com mu n ity ; a potent ia l b ike tra il sh ou ld b e in c luded in

th e s tr e e t sc ap e p lan .

* Shopton Road, a predominantly residential street with jjstreetscape needs to reànforce the residential image.

@ Natfona Fozd pnnd, a two lane thoroughfare providing nozth/south laccess in the eastern portion of the district; addàtlonal
streetscape im provem ents are recom men ded from  1- 77 to Sug ar

Creek. I
* Pau l B r-œn B ou lev ard . a m a zor g atew ay to resident ia l dev e lopm en t

in th e w estern p ort ion of th e dxstrict . Th ls in c lu des the

exten slon from Stee le C reek Road to th e O uter B e lt an d G a ston

C o u n t y .

O ther str eets are obv lou s ly In n eed o f change as w e ll ; how ev er ,

focusing the community 's limited resources on major gateways and
c o r r id o r s w i l l p rov i de th e d i str ic t w i th th e g r e a te st v i su a l im p a c t .

In new ly deve loped areas of the dœstrict where nee roads K ill be bu ilt

and existing ones w idened , prov isxon s for streetscape am enitte s sh ou ld

be a matter of course as development takes p lace along m ajor and m inor
th orough fares . The new streeta th at shou ld h av e th e lead lng

priorities for cap ita l expen ditu res for streetscape im prov em en t s a re :

* A r row o od  R oa d , in c lu d in g th e ex te n sio n fr om  Y o rk to S t ee le C r ee k

R o a d

* A1rp0rt Connector Road, from 1-85 to Billy Graham Parkway l
* W e st T yv o la R o ad

* outer Belt I
-
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H zs To R zc R gso lm c R s

h The heritage of a community is one of zts most valuable assets. The11 southwest Distrtct ts fortunate to have a past that is rtch xn local
h istory . A s dev elopm en t occur s , tt is v xta lly imp ortant that the

communtty be aw are o f and sensitive to pre servatton issue s . Recent ly a

11 CtphoattWhavideehiyDsvteozrzsocWaz WszisomtzfdiecxofcefsxaiBtsienvverpaDzoppfrrotpiefrYtiMesdssntnthcetvDfY
sou thw est listed in this inv entory deser ve con sideration for

de signation stu dv . A m a ster p lan for h tstor ic preser va tion w i ll be

com p leted w ith p riorities an d strateg ies for sav ing v a lu ab le h istoric

u  r e s o u r c e s .

jl Five properties in the southwest have recexved National Registerhistoric designation
.  T h e y a r e :

jj Name of Property Location Year ml4lt
C o op e r L o q H ou s e D ix te R iv er R oa d 178 0 - 9 0

John D ink in s Hou se Nat ton s Pord Road 1880

S am u e l N e e l H ou s e S h op to n R oa d 18 10 - 2 8

W i lli am  G r ie r H ou s e S te e le C r e ek  R o a d 18 20 's

John Douglas House Chrtstie Lane 1867I
A d d i t i o n a l h i s t o r i c r e s ou r c e s t h a t t h e H i s t o r i c P r o p e r t i e s C nm m i s s i o n

h as ident ified and g iven h igh pr iority for h istor ic de stgn at ion are k

11 Name of Property Location Year Oxllt

Byrum House Steele Creek Road c. 18901s11 Cathey House Dlxte Road
F a i re s H ou se S ou th Sh o p t on R o a d 190 5

F re em an H ou se D lx te R o a d 19 12

John G rie r H ou se B rok n-G rier R oad 18 20 :s

J .B . Grier House York Road (N .C . 49) Late 1890 :s
H ay e s -B y r um  s to re s t e e le C re ek  R o a d L a t e 1B 60 's

McDowell House York Road (N .C . 49) 1790's/1843/1912
Stee le C reek M an se Steele C reek R oad 19 10

s tee le Creek Presby terian Stee le Creek Road 188 9

C hu r ch

Stee le C reek C em etery Stee le C reek Road From 1763

Whiteside House South Shepton Road c . 1810 ,s/19Q5
Pleasant Hill Cemetery York Road (N .C . 49) Prom 1830 's
M cc lintock C em etery Zrw tn Road From 18 65

I

I
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IV . CONCLU S ION

The Sou thw est D istrict has m any opp ortun ltie s and ch a lleng es ahead f or jit t
o becom e an area vh ere a ba lanced land u se p attern of f ers a var iety

o f h igh qua lity co= erc ia l , emp loym ent , residen tia l an d open space

u

: o

s  e  s

s  .

.  

m Z,

T  

o

o  

y

i=

u yjp j e.J u ge n at yj ta hy eo v S o, ua ut hu w e, os tv Dv oi as ta j i c pt USP ) ana a , w ai t: . wr i al ul a b es a we as ss e n pt ai va ul s , j# #
sch ools an d st reet scape s . B ecau se m u ch of th e Sou thw est is

undev e loped , there m u st be a strong com mœtm en t to ph asing d ev e lopm ent

to coincide w ith the necessary infra structu re . If not , th e area wi ll

su ffer the consequences of unp lanned grow th . Fash ion ing the airport as

a com patib le n eaghb or to the com munaty w a1l a lso b e i= p or tan t .

Policies and strategies recommended in this dxstrict plan will help jj
Im p rov e th e re lat ion sb ip b etw een th e airport an d th e com mun ity and a lso

prom ote com pat ib le lan d u se dev e lopm ent . Th e Sou thw est D istr ict P lan

shou ld serve as a fram ework to guide elected officlals , the pub lic and

th e dev elopm ent com munit y in im plem enting th e v ision set forth in th is

p la n .

I
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rn nven tion Deve logp en t D en nr*- on t

I xezvt-:

A number of szgnzflcant changes tn the ope ratfon of the convention departmentl wtll be Rade tn fœecal year 1992. The sales effort wI11 be seqmented xnto two
dxvi sio na : Conlen Elon Cen ter Sa le s and Conferen ce Sale s

.  To fa ci txta te sa les
o f t h e new c en t er a nd be fis ca l ly a cc oun t a b le for th e se e f fo rt

s, thejj convention Center Sales Divxston wxll concentrate solely on larqe groups thatrequire exhyb
xt space xn the new Conv entxon Center . The Co nfer ence Sa les

D xv i s xo n w x ll fo cu s o n m a rk e t s su c h a s sm a l l a zso c xa t zo n

. nationat corporateejj mtnority: retxqious, sports and fxlm.
zascal year 1992 oblectlves of the convention development deparLment include
book xng 150 ,000 ho tel and m o tel room n xgh ts an4 xncrea s kng nationa l aw

a r e n e s sj of chartotte as a ceettngs Qestknatton, a sports center, and as an tdeal on-
loca tio n sxte fo r fflm and v xd eo p roduc tao ns

.

jj strategies include fr equent sales trips to key citzes. tarqeted dxrect oaitp
rogrnm n e e xh xb xtinq at addx tio na l trad e show s , and automa t zng the sa l

esef fo rt to prov id e fo r a mo re e ffacien t o pe rat x

oq.I

I

I

I

I

I

I

I

I
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Joint sales xaa Mrrketiaq Efforto j

The Charlotte Convemtlon and Vzsxtors Bureau and the Chartotte Convention jCenter have Joxntly Mrketed Charlotte and the exxstxng conventxon center
s m ce J u ly 198 4 . W ith a new  larger m ore f lexxb le c onv en tïo n cen ter: the tvo

o

: uz.

r q 
sjq nuiéa E tvjyo on ss uhuagaey aa zgrroeoetd s ta oj a se gyagdr j; t hs ev ys ze sto ljnutp wm ra vreje tsl/ t( u ec zj af alrsxat S lvzy! Vls jJ

ma rk e t zm g an d ad v er ti s in q ef fo rts .

zn a ve t'y f ew cxtles , t he 1ob of m arke tan: the con gen tio n cen ter z.s assxg ned

exc las xv e ly to e tthe r th e Co nv erttxorï & V ts xto rs E u re a tt o r th e Co nv ent kon

c en te r . In m o st c it xe s . h ow eve re the c em ter s a re ex p e rat xvely prox ted b g

Yth organxzetxons . j
'rh e re a re sev e ra t rea ao ns W ty th xs a rran qenen t se rv e s a c ity be st t

lDxvxsxon of Dutxes - Conventxon center; are usually better prepared to
sell to trade sh ow p lan ne rs and pub lic cons um e r sho e  p romo ters .

Convention bureaus usually concentrate thexr efforts on larqe, cxty-wxde lassociatxon conventxons. We propose a sxmikar arrangement for
C h a r lo t t e .

Bu sin
-

e s s R e l
-ationshlps - The Conventxon Center sales staff's jjretatxonship -1th t5e Bureau xs mueh lœke the relatxonshxp betwe en th

e

B u r eau a n d c o nv en t zo n h o t e l s . T h e Bu r ea u x s r e sp o n s tb le fo r m a rk etxn g

the entare city product whereas the Convention Center staff concentrates jjmostly on the facâllt?. Thœs aïlows each organxzatxon to put emphasxs
o n w h a t x t do e s be s t .

lAccommnaate Flanners' Needs - Once a convention or trade show planner is
so ld on a cx ty , h e o r she contxnues to w ork w œth th e Bareau . However .

they beqxn to work more closely wxth the hotels and meetxng faczlataes Ion spcx.fxc requxrementsy przces, etc. 'rhese negotiatxons must be
cond ec ted w yt.h r ep resRn tat xv es o f the ho te l s an d conv en txon center

.

Chaxn of CommAnd -' Wlth each orqantzatton having smcz.f z.c xrketing jresponsxbxlxtkes: It lvo zd s co n f u s ion a s to w h o h a s a u t ho rx ty ov e r

co lw ent ion c en te r sp ao e y se rv xc es , etc . 11 n a ny c xt ie s wh e re lo xnt

m a r
-

ket jnq 
.

ef fo rts are no
-

t xn p l
.

a c e  o
.  

r  
.  

re spon
.  

s
.  zbxlxtxes are not clearly jderxned, dzsaqreement of ten artses between the Bureau and convention

cem ter m anaqement . Th xs co nf uses o r alxena te s p lanne rs .

I

I

l

I
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Joint sales and Marketinq Obbectives11 
iv e o f tb e C onv ent xo n C en te r 's lo xn t sa kes an d mark et xngT he p r zm a ry ob nect

ef fo rt xs to en su re the g reate st eco nom tc tG pac t o n the commu n xty .

11 This economxc benefxt wx1l come froq targetznq and bookïng groups and
o rg a n tz a t x o n s t h a t w x 1 l p r ov xd e m a x im u m  r o o m n xg b t o c c u p a n c y . in s u r e

productxve use of the conventxon center facxlxty and stxmulate :he related11 xmpact throughout the hospitality servxce industries.

The key criterœa xn thïs process w1ll be to balance room nxght occupancy *1thjj effective use of the conven tion center facxlœty. To this ende conventœon
c enter bo ok xng g u id elxnes hav e be en est ab lxshed that prio rxt ize room and

exh ib i t sp a c e us ag e rela ted to p eak and n on -p e ak seaso ns . T he p r im a ry t arg et

jj market for the ne* eonventxon c enter will be national, xnte rnatxonalconven taona and trade ahows whxch utzlxze 700 plus peak room nxghts and 85:000
g ro ss sq ua re feet o f exh xb ï t spac e . Th e se bo ok tng s w 1l l be unre st r tc ted xn

al1 seasons. Txme restrxcted booklnqs wx1l be qlven to smaller conventions:11 trade shows and publlc shows whx eh will altow for nultxple bookxngs and
s tm u l t a n e o u s e v e n t s in th e c e n t e r . C o nv e n t xo n e e n te r o e cu p a n c y w x l l b e

maxzmlzed by bookœng smaller shows and events around the larger conventionsjj and trade shows.
Bo ok in g G u id e l xn e s fo r the N ew  C o nv en t io n C en t e r fo l tow .

l

l

I

I

I

I

I

I

I

I



I

I
/ew conv ent io n rm nter Book lnq Gu ide ltnes

IPeak Seasone: Mid-lanua ry thru Mayp Auqust thru mzd-Novomhor
O f f Pe ak : Ju ne -lu ly , la st two v eeka xn N ov emb e r thru

mid-lanua ry I
Ho lid a y Pe riod : Ea ste r e Four th of J u ly e Lab o r Da y . Th an k sg xvxng ,

and christmas week I
1st Prior ity

o Larqe national, internatzonal conventlonse and trade shovs that Iulxtxze 70Q+ rooms and 85:000 qross square feet

o unrestritted (tbey take precedence over everythxng) xn al1 Iseasons
2nd Frior ity

-

-stze 11o Mid
o 35o - 6 99 room s an d 8 5 ,000 qross sq ua re fe et

Ipeak 3 years out
o f f season 3 y ears out

3rd Pr io rity jj
a . small to mid-sxze conventxon/trade shows usznq 200 - 350 ra-nn

and 40,000 gross square feet jj
p e ak 1 8 m on th s ou t

off season 2 years out jj
b . Pub lic show s u s tng le ss UNan 2O0 room s and 1 70 .000 sq ua re feet

Ipeak 2 years out
o f f s ea so n 2 y ear s ou t

4th Pr tority

Public shogs using less than 170,000 square feet I
a11 seaso ns 6 month s out

I

I

I

I
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Joint sales nn8 Marketinq strateqiesj
The p rzmary strateg y t o ach zev e the goa l o f m aximum eco nom xc be nef zt w xll be

to conduct a jolnt %ales and narketxng effort xnvolvxnq the CCVB and thejj eonventlon center.

Each organxzatlon wil: develop a *top 500* tarqet list of conventlon anJ tradej show prospects. These prospects wIl1 be selected based on crxterla whxch
t n c r e a se s t he p rob ab l l kty t h at th e y m a g M ee t i n C h a r lo t te o r a a xm i la r

d e st xna txon .

11 hddxtional sales managers and support ataff wx1l be needed to generate and
w o rk t h e la rge n um b er o f le a d s n e c e s a a ry to f t ll t he c o n v en t i on c en t e r

.o k rec t s a le s a ut iv i txe s w zll be tac rea aed xn the key a ssoc xa t lo n 

cœtxes ofjj Washxngton: D.C.: Chxcago and New York. Addxtxonal trade shows and xndustry
m ee tinge w ill b e a t ten ded  b y b o th C CV B an d C onven txo n Cen ter sa le s s ta f fs

.

Als oy a number of promotxonal events wœll be co-sponsored by the twojj o rganizations.
u nd e rg x rd i ng t h e d œ rec t sa le s e f fo rt s w x kl b e a lo tn t n a rk e t xng a nd

promo tzo na l prog ram Im plem en ted by the CCVB and Conv en tœon center
.I

I

I

I

I

I

I

I
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II . Sates Gtrateqies

h . s a le s and suppo rt personne l lj
o E xp a nd c onven t ton d evelopmen t aa le s fo rce to B and d ed xca te 4

sales people to the conventzon center effort. Other tNan the jj-C 17 ket
, no specxfxc market segments will be aastgned1) lt rYZZSZOQB m*r( kn the conventon center divisxon

.

o  

a

D e

yvdtscazot: One dnd 1/2 Bale: assostants to the convention center jj
ttt o add a public Relataons Manager to secure publzcity for

charlotte and the new center. l
B . Im plemen t mo nthly sales trzps to m a lo r target c ktxes whe re th e

maiority of assoeiations are headquartered. l
o W a sh xn g t o n , D C

o C h xc a go

o New York jj
c . Attend major trade shows and xndustry meetings: American

Socxety of hasoctaton Executives (ASAE): Greater Washinqton ISociety oe Assoctatxon Executxvee (GWSAZ), Frofessional Convention
M anaqem ent Aesoc iation (PCMA ): DESTIRATION SHOWCASC, MEET ING WORLD ,

Natxona l Associaton of Exh xb xtzon Managers (NAD %). and Reliqxous

Con fer ence of Maaagers Assoc xatxon (RCMA ). jj
D . C o - sp o n s o r p r om o t lon a l e v en t s w i th th e C o nv en t lo n C en ter .

I1
.  Receptlon/lancheon for associatxon executives promoting the

new b ui ld xng :

ICitv No. of events
C h x c ago 2

N ew  ïo r k 1

a lWashtngton: D.C.

These wxll be preceeded by a sales blïtz. I
2. crx ndbreau ns ceremonxes/Fama' ltarxzatxon Trxp .

l Ome r 2 to ni I : l ? wl l tz ft On 'J z X'''u a re C ba IZ 9a ; (
.

1 e' # : az .,,9 9 ( t,. a tr hx ez a Z o'l n l br j ep Wa j ns 1 g rj e a I
to show case a a rlot te an a th e ne. c onv en t xon c enter to 2:0

meetzng pzanners. I
E. Develop joœnt marketing and advertisxng campaign with the eonvention

c e n t e r .

I

I
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jj F. Bevelop en incenttve proqran for sales peraonnel.
G . Deve top a comm u nlty aw a r ene ss cam pa zqn to enco ur aqe lo ca l

jj members of clabs and organlzations to invite their nationalaffltatea to brxng their conventxons to Charlotte.

111. ConFentioa Services Divisionl
Recog nzzing the impo rtance tha' a guccesaful meeting expe rlence p ïays xn

rebookzngs aa well as word-of-mouth advertiaxnge the servtces dxvision11 wtll conttnue to provide top qualxty assxstance wxth houstnq,
r e q x st ra txon , a n d r e la te d s e r v lc e s to g r ou p s m e e t in g xn C ha r lo tt e .

jj strateqies for continued success in thxs divisxon are:
o Im p lem ent the rec en t ly o rqa nized Cha r lo tte hm hn ssado rs

j Volqnteer Program.
o Prx te th e Charlo tte a rea v ta a Cha rlot te o rxen tat zon s lid e

show ehat thls dzgzslon recently developed.I
o Dœstrxb ute p rom ot io na l literatu r e to g rou ps bo th pr xo r to

and d uran: thear conventions.I
o Prom ote a tten dance to cxtyw xd e conven tion s b y exh xbxting a t

th e p r xo r y e a r 's c o nv e n t io n .

11 o Conttnue to qain knowledge and develop new proqrams for the
s er v xc e s a r e a b y a tt end xn g A s so c xa t xo n fo r c o nv e n t ton

operatxon Management (KCOM), an educatxonal meetinqI desiqned for sergices managers.

I

I

I

I

I

I



I
k hp r * plN G  T A C T IC S - C C V B

IA. Mvertts4'v - rnnventtœ mrkets
1 . C r ea tiv e execu tïoq z De velop  full p age fo ur co lor ad s w i th a ttached

b us iness rep ly card s . 11
2 . M ed ï a p la cem en t :

Su c ee ssfu l
-Meetings maqazxne jjo August '9l - ASAE tssue

o M a rch '92 - A SA C Caro lzna s xssue#

o  A

s a

p r

s i j , ; 9 .2 j r Sa Oa ue t hs ue oz sY b jj Da wl r z.e NC t O r y jo
M e e t inq s and Conven tion s M ga zxne

' 92 - âsA s xs sue lo March
o J u ne ' 9 2 - NA iM  xssue

3 . M e rchand œ sxnq prœ r am s in add x txo n to ad ve rtx sing . T rad e j
pub l ica tio ns w xll lhake ava tlab le t.o CC V B the œr sub scr x- r da tnhn se

xn fo rm atxo n wh xch tn clude s assoc zatxon and corm ra te proapect
lead s . T he se lead s w tll l:e  custom  sor ted to IIL*vB sp c xf zca tao ns

.  jAlso, telemarketing servxces wtll ke made avaxlable to the CCNB
sa le s st a f f .

ta 1 c xrcu la tion * 4 80 ,000 l4 . To
o Co rm rate redemptxon estxmate - 96Q ( .25% )

o Corporate qtu lifz.ed leads '- 96 (10% )

o Assocxatxon redemptton estxmate - 24Q ( .25:) jo hssoctatxon qualxf Z
.H  leads '- 24 ( 1.Q% )

o  T o t a l q ua l x f xed le ad s - 1 2D

IB. advertlaing - Aesociation wxrketa
1 . Pu lt pag e four color ad s wtth b usxne ss rep ly cards throuqh out

except where noted. I
2 . GWSAE m ecutiv'e Ux ate

o hugust ' 91 -' ASAE issue

o e c om w . r 

, ,

. 9

, 

t 
.

-  

o
t sr) Ec r, yr syue Io

o J an ua ry

o M ay ' 9 2 -' Springtl.m e in the Park issue

o Merchandxsmg prœrams '- meeershxp Mzltngs j
3 . R CN A

o January î 92 jo March 1 92
o J une ' 9 2

1 m qe B/W ads l4. Dtrectories/Magazines -' ful
o  & Y S A E

o c tob e r ' 91. # F eb r ua ry t 9 2

o  œ A E  

yjaz, sarajj yyyz jJMUaZ'Y
o R> A Hlgh l igh ts '. January d 92

o RCMA Directory - JRMZ'y ' 92 j

I
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5. hssoctatxon Meetlng Magazxne11 Q Mârch '92
o A pr il '9 2

o June '92I
6 . A SAE C onv ent zo n Da l ly

o hugu st :91 , M a rch ê9 2

jj o full page 1 color znsert
7 . T o ta l c lrcu lat xon - 7 1,000

o Total redemptzon estxmate - 178 (.25:)1 o Total quallfled leads * 35 (20%)

C. M e uctionj
c h a r lo tte co nven taon C en ter ad s and xnser ts h av e b e en pr od uc ed xn 1991

to xntrod uce th e new C h a rlo tte Conv en tzon Cen ter and p rom o te Ch a rto tte

jj as a destxnatxon. New Conventxon Center/charlotte destlnationcreative production will be made avazlable xn sprxng 1992.

o Conventxon Center Ad '9111 o ASAE inserts 
a

l9
s

1/
j,

d9
y
2

o  h s so c t a t xo n  a

o Dzrectory ada l9llj o Conventzon Center Ad '92 - Includes concept, desxqn: copv. fxlm and
d u p l l c a t xo n

jj D. Dir-eet. Marketinq Prospects
1 . T rad e A s so c xa t œo n Pr o sp e ct s - 5 ,0 00 m a st e r li st

AsAE: IACVB. GWSAE. NYSAE: CSKE. RCMA. IACVB, Meettnq11 %prld, Assocxataon Encya, &CACVB, CCVB RTop 500* Fllese Media
d a tab a n k s

11 2. Trade shoœ/consumer ahow prospects - 1a000 master lzst
Conv ent xon C ente r fï le s , PCM A , NA EK . med xa datab an k s

jl 3. Pre-show prospecte pre-event maxlers - 8.500 totalMeetxng Wortd (500 ) RCMA (5QO )
AsA t huq'. & March (1 .000 ) Washington Blitz (500 )

jj uwnalsjoween FAM (100) Chicago blitz (5QO)Nov. & May (1vQ00) &e* York blxtz (500)
csxE (500 ) GWSAE (500 )

IACVB (5Q0)11 Conventxon Center Groundbreakxnq (2,010)

E. Dlrect Mail Rn-paioonj
1 . Co nven t ion Cen ter b r och ure Itkaxt trë  - Nov em b e r 19 91

2.000 Trade Assocxataon Prosmctsj 
r

1 . Q
m  

Q
yxo

o 
mT j xma d e aS hu os wjj j Z.C oa n: ; umg j sj. ha ao wps t rg s pea s cta s# %p'vv N-'- -#

5 ,000 T ota l q na n t ity

l

I
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2. Pre-show and event maitinqs - various dates 991/192 I#10,000 four color mailang
jacket anJ envelope
8 ,500 inse rts , 14 run s

lo r p iece ljcustom 2 co
3 . C onv ent io n C enter G rou nd b re ak xnq Ce leb ra tion

o M a rch ê9 2 C e leb r a t io n a nd sp r xn g F AM  K xp o jj
o In vitation and rep ly cards

4. Convention Center follow-up mailings jjo March %92
o M ay '9 2

o 3:000 target audx ence per mazlinq I
s . co nven tion cen ter N ev s le tte rs

o J an aarv . hpr xl ' 9:

2 ,sx  q ua n txty lo
6 . Ncxcv B d i rec t ma rk e txn g c an - w n

O

o  I aebshr llna rgt'o n' 9, 2 o .c . s a le s b l .t t z p :k e c e 1

7. Total dxstrtbutzon three pnxnarv maalings - lleooo ITotal redemptœon estimate - 440 (4*)
Total q ua lified leads - 88 (2Q% )

Co l la t
-  

era l jjF.
1 . C o nv en t io n Cen te r b r och u r e

o Novemker l9l jjo Charlotte/conventzon Center xnfo rmation - floor pkanse
rend er xn gs e area ma ps : etc .

I2. CCVB sales naterxals
o Ch ar lo tte tmage b roch ur es; Conven tlon ser vœ ce b roch ures y

Conventxon shell broch urese Conventxon and Trade Show calendara l
3. Meeting Ptanner 's Gaxde 191/ :92

o Aug u st :9 1 . 10 :00 0 q u a n tx ty

o Prlmnry sales and marketzng response piece jj
4 . N ew s le tter s

o January. Aprzl #92 jj
G . Supp or t M ater ia la

I1. Trade Show Evh ibat
o convention center model/charlotte photoqraphy

o July .92 completion I
2 . Sa les Vid eotape Prod uction

o Destinaexon Charlotte/convention Center

o 6 - 7 minutes. Ma; #92 completion jj

I
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3. Speclalty Advertising11 o Premiums. dxrect maxt xtems. giveaways
1 . R e s e a r c h

-

I 1
.  

Industry T rend s Repo rt - seco nda ry research ana lys ts

.2 Compettng Congention Centers/gureaus Report

CcvB/Kxrkland Annual Industry Report11 3.
J . Pub lic R e lat ion s

1 1. Destinatxon Charlotte/conventxon Center aoxnt efforts
2 . N ew sletters : featu re stor xes e book ing upda tes , fact she ets : m eda a

kats: photography11 3. Local Conventxon Center Communicatxons Commxttee
o ci ty o f Cha rlo tte : Conv en two n C enter , CCV B part ner sh ip

I

I

I

I

I

I

I

I

I

I

I

I

I
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IA. Advertxszng - Trade Show Markets

1. TradeàNow Week Newsveeklg INovember - June
S Ix 2 page ad s

Two xnserts I
2 . T rad e sHow  W eek Exh ib xt Ha ll D xrecto ry

July I9l I
3 . T r ad e sh ow  W e ek D a ta B o o k

O c to ber 99l

l4. Tradeshow Week Seruees Dlrectorg
D e cofnhor ' 91

Netw o rk - Ink j5. NA>
F o tzr i n s e r t s

Novornur, January: March. May t 92 I
6 . Exp o Maqa zxne

T h re e fu ll p ag e ad s

Janua ryy March, May d92 I
7 . T he Mee ttn ge Ind us try

septomhor '91 l
8 . C o nven tion Sou th

October I91 I
9 . A SA E C o n ven ta on Da œ ly Ins e rt s

Aug u st '91 . Ma rch :9 12

Il0. Directory Listings
s u c c essf u l M e et in g s . M e e t yn g N ew s e A a so c za t to n M an ag em en t . W h o 's

Who: hssociation Management, Convention Hall Darectorye M & C IGavely Convention South, Association Manaqement

B. Direct Karketlaq I
1 . Co nv en tion C en ter b r och ur e ma xtinq

o Novmmhor '91

o 5,000 quantttly jj
2 . Fo llow -up  d i rect ma ik cam pa zq ns

o  J anu ary '9 2

.qa 11o April
o  J un e '9 2

I

I

I
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C. CollateralI
1. Conventton Center/Authorœty Newsletter

o Januarg '92jj o April #92
2 . Sa le s m a ter la ls

jj o Conventton Center shell brochures. aales lackets, specifxcationsheets: rules/regulationa: capaclty and przce sheets
, fa c t

sh e e t s

1 D. Sales Support Materiala

1. Trade show exh zbAt11 o Conventxon Center model 44 x 4'

2. sales vydeotapeI
E . P ub l ic  R e la t io n s

o Ongoing œndus try outreach programs and local Charlotte communxcatxonI

I

I

l

I

I

I

I

I

1

I
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TRANSPORTATION COMMITTEBjj October 7, 1991
KX ZC UT IV E SU K KAR X

The City Council Transportation Committee met at 12:00 noon, on11 october 7, 1991. ïn roon 27ô of the Charlotte-Mecklenburg Government
C en te r e V ith Ch atrmnn Richard V tnroot p resid ing . C n- m lttee m -a ho rs Ann

un-mond, Roy Matthews, and To> Hangum: were tn attendence. Co--fttee11 momhor stan Campbell vas abaent. Council n-mh-r nxn Clodfelter vaa
a ls/ in attendanee .

jj sstzazfyfsmzuoosoavrsoparepsaevnyta wuyeraeug: oMbyprseosaxleyuyyzTseorsauxxnaœyasopuzwL>aym>tsoaeyll,
Pam Sy fer t , Ju lte Burch , and D oreen S xymanski-c ity k xnaqer 's offiœe .

11 Mary clayton, Uptcvn Tranaportation Council, ux* also tn attendnnce.

Funding the Transit Deficitj
D iscus sion : Te rry Lathrop pre sen ted th ree a lterna tives for Charlotte

Transit tp addrese the projected transit fund shortfall.

11 (1) unk- cuts tn CTs ao that Transportation Pund balaace and revenue
e ov er costa th rouqb th e end o f FY 96 . service cu ts wou ld be 35 ta

40 percent of Fr 92 operatton.I
(2) Maintain CT; at the same level as FY 92 (current). Total

ahortfall through F% 96 ïa :15.2 millïon.11 
by 5 percent per year in years F# 93 to FY 96. Total(3) Increase CCS

ahortfa ll throuqh Ff #6 fs *21.6 million .

1 zf charlotte Transit service is matntained at sx-o level or increased.
op tion s for financinq serv ice in c lude :

jj (1) Auto Tax: Transfer last $5 (*1.4 millton nnnqally) from GeneratP
un d .

jj (2) sales Tax: Transfer 1/4 cent (:5.8 aillion annually) frox GeneralPund.

(3) Property Tax: Increase by 2-1/4 cents (#5.2 million annually).l Would require publiç referendum.

(4) Sales Tax: Transfer l/4 cent (*5.7 million nnnuallyl froajj Vxntcipal Debt service Pund. Would deplete debt service fund
b a1an ce by Fï 97 .

(5) New Revenue Sourcest Implementation of rental car tax or parking1 epaee *>* would require legfglatlve appr/val.

I

l
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I
T ran spo rta t io n C om m itt e e

October 1. 199111 p-g- a

The options were discussed. Selettïon ok auto or sales tax transfer tojj the tranalt fund will require difftcult chotcee in reducing programs
p resent l# in G enera l Fun d . D ev e loperl and park tng operato rs opp o se

im p lementation o k a pa rk ing sp age +x + . The +> . wou ld have to be

jj imposed ceunty-wide. A similar attempt lt the State level did notadvance Qut of Senate cn-mlttee. An evample of thts revenue source ie
the land transfer tax . Th e transtt fun ding dilo--n could re :4re a

combination of bua aervice reductions and nev revenuea euch as an auto11 or sales *>+ transfer. Improving hus system efficiency soxetimes
c onflicts w ith oth er c ity  goa ls such as reduced co-- ,tfng in

single-occupant vebiclel.11 
4* of tran sportatton eervices prov ided by charlo tteIs the current m

T ran sit , ST S , an d T ra n s p o r ta tio n Al te rna tïv es th e b eat ay s te m fo r

charlotte-Mecklenburg? Are there opportunitiea for private employers11 to take a larqer role tn financinq servtce deltverg?

one vay of providing public transportation funding vould be settinqjj aside a certain percent of road bond funds for transit capttal funding
or ope ration s . The re a re con cerna about funding opera tion, fr om  deb t

service. Many states have assumed a larqer role tn fundin: transitjj operationa as Federal financial assistance had decltned. There may be
a need for an qrhnn eoa tition in Rorth Carolïna t/ puraue tncreased

6tate fundinç .

11 jgyéân
-
l--e-Elak . The Committee had no recommendattons; however.

ldditional in form a tlon w a s requ ested frem staff :

jj . opportunities for reducing Charlotte Transit operating costs
. Percentage o f annu a l op era ting expen sea and p ercentaqe o f annu a l

r idersh ip rep re sen ted by exp ress passengers

jj * Bffect on operating deficit of eliminatinq express and non-productive routes
* Informntton on 1975 refe rendqm for use of property tax for tran sit

Purposel11 * Potential revenues from land tranafer, parkïng or rental caz taxes
p Posaibi lity o f inc re as tnq r anicipal service d istrict tax to fund

express servicejj * Fossibility of includtng a transit set-aside in road bond program
The Comm fttee sch edu led anothe r meetinq to continue their discussion on

October 28.I
Heeting adjourned at 1:23 p .m .

1

I

I
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FO LL O W -U P IN F O R M A T IO N

FROM XTO:E: 7 , 1991j CITY CQUNCIL TRANSPORTATION CO>IWEE

1 . Q . WRKT WKS 'l'ilE SPRIAL TM REFEDEG - WESTDK oFI Azmzs ., lvAsz

A. ''Shall the Clty of Charlott/ be authorlzed to Ievyj annually e property tax wfthout restrfctfon aa to rate
or am o unt for the p urp o se o f p rov id lng fu nd s fo r the

operatton and matntenance of the pubtic bus andj y j 
jj

a  

an ; y oo j Nt ga t j s* sn s rvs y a5 rt e sN gi an , t aht! v Ca j tt Yz s eOJ e nC tb d f. Z aopt z! ! ,? O , y ,
197 ) .

I
2 . q . W H A T  U R E T HE R EFER END IJM  RESU LT S ?

j A . Ty h, e j e; z w ev or e: s sl 2 s, .2 ) .4 cv ao st Pt * a gC da 1 ) s J O I jj J X ; r Po ; oo Ps 1 I j
.

i 

OY ) 0. n * n dê
(Charlotte Observer Legal Advertisement - Aprll 17#

â9;5). - -I
*

jt 3 . Q . O T llAplh/cn m 5* PRODSAT-R mR A REM'AL mAR sunuAxn x PARKI- spAr!/ TM Ix M  TAKT >
. c  . L E G I SM T IV E

S E S S IO F ?

l x. oe seqzszatlve study commtttee on publzc Transmrta-
t ton , cha tred by Hou se Speaker n n l.e l B lue e reco= ended

that three new sources of revenue be consldered tol support publte transportation . Those new aources of
rev e nu e w ere the park lng space ta x , m o tor ve h lc le tax .

and reltal car surtax. A bitl Rssed tKe Kouse whichj w o
g 
u  

a

l d 
x  e

h 

jy

d  V

z o

e  

n  a

d  tl

y 

t 

t

h O

v  j l SZ poed z Ct Oa to z ot l 6 as u l l oz l z l I Y t l b 1 e *vy* V l X i Y 6 Y Yo
prtv lleqe ta x up to 5 % on gros s rec e ïp t s o f sho rt te rn

Ieases for passenger vehkcles and motorcycies . ThlaI btll was opposed l.n the senaue and a subsulsuce bilk
v a s ln trod uc ed autho r lzlng a re gion a l t ransp o rt at ton

authority to levy a vehicle reglstration tax notj e x c e e d 1 n g $ 5 p e r yue a
w

r

a

.  

s  

l'

r  a

b 
ti 1 r l .1 1 1 j y H tO hQ eS ejj oYui J J . 6 0q$ jj od 1 dpass the Senate an

parking space tax was not proposed l.n the lastj ) e
o  

q
s  jt ; lj, ayj t, & va ge a s: eyj ss Bs i çt njj ; s TN ha eo a P as or k j an j a as ss sj

, y

o  c

. 

1. a t

w  j oo on sr Nj b: eo j a n. o
E l l fs H a nk in s o f t he L e aqu e o f S u n fc fp a l ft fe s , t:e

State &e intereeted in the rental car tax aa a newI state revenue. xr. llankzns waa not optzmlstlc about
mu n ic lpd lit ies rece lv tnq appro va l f o r e ither the

parklng Bpace tax nr tlle rental car tax .I

I
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I
4 . Q . HOW MA NY J U R ISD ICT ION S HAVE T HE 'A fn T RA NSFE R TA X ?

1 A. Seven counties tn eastern North Carolina have the Land
Trans fer T a x . N o e tty in No rth C ero l ina has t he L and

Transfer Tax. In the last leqlslatlve sesslon, severall requests Ior the Land Transfer Tax were not approved.
Ellls Hanktna (N .C . League o f Municipaltttes ) belleves

thls was because of strong opposltàon from the Realtoraj and Bome Bullders Associations.

5. Q. WHAT A%R THE APPROVED USES 0P YH/ 'A-n TRANSFER TAX?I
A . In Dare C o un ty for the first 12 fàsca l y ears e a ll

proceeds of the land tranafer tax must be placed in aI speclal Capltal Peserve Fund to be used only for
capltal expend ltures for courts, Jatls , emergency
m ed lc a l s e r v l c e s , l lb r a r les : r e cr ea t i o n e e d u c a t lo n ,

j asoasvznzozasstrpatsiuognzynwuazntgeryesssewjaagyesyyhzesacaztyhsdoandr oslctidwj yand
tran s fer t a x , o n e -t h lrd o f t he ne t p ro c e ed s o f t h e ta x

are to be shared w1th t5e towns ln proportlon to the1 amount of ad valorem taxes levled by each town for the
precedlng flscal year . (N .C . General Statute Chapter

525, Sectlon 2 (e) - Dare County Land Transfer Tax).jj âccordfng to th
.

e
.  

L e a
.

g u
-

*
.

o
a

f M un lc lp
.

a l
a -

l
-

t
-

le s
s

e

z

m

s s
o s t o f th e

o the r cou n t ie s ' le g ls la t lon w as e lm lia r ,
v ar ta t lo n s o n h o w  r e ve n ua f s ah az ed w f th tow n s .

I
6 . Q . CO R .n +HR MUN IC IPAL SERV ICE D ISTRICT TAX B: USED TO

SUPPORT EXPRESS BUS SRRVICE?I
A . The C ity A t to r ney says that b Qs eerM kce ls no t one o f

the pu rpo se s fo r w h ich the Munlc lpa l Serv tces D lstr tc t

j Tuasaxsmzayyngbezsugsyesdzaktnzdoepr. the exlgtlng N.C. General Statute

I 7. Q. cosan FUTURE ROAD BONDS CONTAIF A SET-ASIDe PERCENTAGe
FO R SU BS ID Y 0 F T H E BU S S YST E M '

j A. Tn the oplnion of Henry Underhill, the two questlonswould have to be llsted separately on a referendum.
A lso , N .c . G e n e ra l S t a t u t es d o no t a ll ow  b o nd  m o n e y  to

be used for operating expenses.I

I

I

I
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8 . Q . BES IDES LEG ISM T IV E AW HO R IW , W HAT WG JLD BE W EC ESSM W

'm IALK-A A Pm ING SPACE TM?I
A . x oh v s zc a z ln v e n to r y o r s u r v ev o f p a r k lnq sp ac o s w o u ld

ha -v e - to b e c o nd u c t ed  
.  

zn fo r m -a t lo n o n th -e nu m b e r o r

1 2H OZ 1 Xe vi ez Sr 
. 

S 9
t l ec O ! h l Kr l l l l e C oi et Xp a Or I m Ce no Qt n ot 1 l : a nD l POY rd Vt ad ) ) od nb l * @

e st tm a t e s th a t t h e r e m a v  b e a s m a nv a s 4 00 ,: ::

non-reszdentlal parklne-spaces ln kecklenburl countv.I polzcy deczszons- to de-te nlne .so must pay t-sa park-lnq
s oac e t a x w o u ld  h a v e t o b e a ad e . A lso . a b z z z ln g a nd

c-ozlectzon syetem would have to be geslqnod.I

9. Q. WHAT IS THE REVENUZ ZSTIMATE POR VRR PARKING SPACM TAXj COR UPTOVW CHXKTYWOY?
A . U p d a t e d ln fo rm a t lo n fro m  th e C ha r lo t t e U p tow n

Development Corporatton indlcates that there are 34,000j parklng spaces uptown. rf you assume a monthly tax
rate o f $1, then the annua l revenue wou ld be $408 .000 .

1 10. Q. H0W MUCH XONEY cG Rm BE SAVZD 17 NOX-PERFORMING ROUTES
W E R E E L IM IN A T E D ?

11 A. Dave Hines will make a presentation concerning thts at
the october 28th m eetlnq .

1 RTPRESS SERVICE COKPAZR q? REOJAP SERVICM 1*l1
.  Q . HOW DOES

C O ST  P : R PA S SE NG E R ?

1 A. Thls informatlon w1ll be included ln Dave Hlnes:
p re s e n ta t lo n o n O c t ob er 2 8 th .

I

I

I

1 '

I

I
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l Summary of Preliminmy

STORM WATER 1r111.1W POIKIESI

a. The ftmding of the majority of pviKting storm wate.r servkes should bel slufted to the rwenues of the storm watez progmm.

j b. The mlnlmum requiremems of the NPDES stonn wate.r quality permitshould be met and there should 1)e on-going efforts to impmve the
quality of surface w aters through cost G ective storm  w ate.r

j mnnagement pracuces.
c. The objecdve of remedial malntpnnnce of the dminage syste.m shouldj be to correct the backlog of repairs withln ten years.
d. U eaning and routlne m nlntennnce sezvices should be provided w hen

j storm water zral'nage sytemK operate outside acceptable tolernnces.
e. Citp w ide m aste.r planning of capital im provem ents should be

1 completed in Eve years in preparation for a capital bond Lssue, wlule
m a'lntnlnlng a m 'lnlm um  level of interim  capital im pm veznents bu ed

on known high priorides.l
f. A public awareness and educadon progjajnt should lnform the

community on storm water serdce.s and actlvltles.I
g. Costs of the storm water yrov am should genem lly be distributed to

rate payers on the basls of tIZG contribution to the problemI (cauuuted based on the amount of impetviotts area on their
propeo ).

1 h. A simplised rate should be used for single fnmlly residential
propeY es.

I i. The initial service charge rate should remnln corstant through uw
ftrst Gve years of operadon.

1 j
. 

x l aspects of the program  should be cooralnnted w ith M ecklenburg

Cotm ty at the appropriate leveb to the end that the City and County

j storm water mnnngement progrnmq will evenmally be consolidated.
+ %  q *

I

I

I
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Lee er Kdchllm s'Iellntjoy1 
-14(), c-vmet Execuuve park a we czerbc.e q c 28226 (704) v '? al5l

I October 1
, 19 9 1

l
M a v o r s u e M y r zc k

cz -ty or char lot tel sc() East Fourt: street
c h a r lo t te , N o r t h c a ro l zna 2 8 20 2

j oear sue :
A s you a re awa re f rom my letter of september 6 ( see attachment ) ,

l nl oh ne t Nh Os oS m: O ak n' n a9 n Tn au as kl cp Oa mr oc ae , 'J : t d e' st sz (.) Cn eb da r 9: oe e' sn t at bb : z sf ) r Sv ot l ut bn rtr : ee r , n (.l
no-smokznq sectzons zn -60 fercent of charlotte-Mecklenburg

restaurants.I
Thls achlevement ls sljnlfleant and that Charlotte-Mecklenburq ls
th e o n ly m u n ic lp a l ity ln the c ou nt ry w 1th a su cc es s ru l v o l u n ta rv

j program.
I a lso m e n t lo ned tha t I Wou ld reco nv ene the comm ittee a nd m a ke

flnal recommendatlons to you by October 1. These recommendatlonsl are as follows:

* Mazntaln the No Smoklng Task Force: revlse the charge ofj the task force to act as a central znformatlon source to
e n s u re eh a e re s ea u ra n e o w n e rs a nd m a nag e rs a re aw a re o f th e

vo lu nta ry p ro g ram . A s o ne ta sk fo rce m em be r p u t It # ''I

j dyoony'tg waasnketatoxyhazvperetoyearskosefo.tj, Aynoovny-yseKoqkwolzsge StapcskbYorozlcez WZZE
m em b e rs w h o w a n t to s tay o n to d o so a nd rep la c e tho s e th a t

don't as Well as reconstltutlng the task foree to lnclude1 appozntments from the County.
* T a s k fo rce to e o n tlnu e to W o rk c lo se ly w i th th e C h a rlo t te -

j Mecklenburg Restaurant Assoclatlon to ensure that newrestaurants recelve the plaque that znforms patrons of a
no n- sm o k lng s ec t lo n . Sa lu te the 501 res ta u ra n ts tha t a re

partlclpatlng ln the proqram, and Charlotte-Mecklenburgl resldents Who where lnstrumental ln makzng thzs happen by
le t tznq eh e l r ne ed s be kno wn .

j * Task force to contlnue to educate restaurateurs to the valueo f tb ls p rog ram , a nd p rov lde them and the pub lzc tzp s fo r
des lgn lng sea tlng pa tte rns to be tte r fac lllta te no-sm o k lng

j sectlons.
* T a sk fo rce to m a ke the C ha rlo t te C ham be r 's Eeo nom lc

Development staff and the Charlotte Conventlon and Vlsztor'sl Bureau aware of our program
y o

a
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I Advertlslng Marketmg and Pubhc Relatlons Fax (704) 541 9950
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* T a sk f o rc e to d ov e ta ll f u tu re pu b l lc e ve n ts o f the ta s k

j yt o, sr co ea s wa ; t hg r os eu ajj ss O sD Zu CZ jj 6 av Cs X E1 f TS jj Se P Oc Rr Se Oa ( 6 dxn be Vr z l Pa l Z sb mb 'J j l l od UE l C1 1 1 e t c .

l In order to achleve these reeommendatlons, We proposed tbe newly
co n s t i tu ted ta s k fo rc e to :

j * Announce the results of the program wzth a medla event at arestaurant; lnvolve the Charlotte-Mecklenbur: Restaurant
A s so c ia t zo n , t h e h e a rt , lu ng , c a n c e r a s so c la t lo n s , a n d t h e

j Charlotte Chamber.
. ''Sa lu te '' th e re s ta u ra n ts a nd pu b l lc fo r ha v ln: th e o n ly

successful voluntary program ln the country w1th a publzc1 servlce blllboard.
. M a k e pe rlod lc m a l l lng s to a l l lo ca l res ta u ra n ts a bo u t th e

j value of the program and especlally those who are notparticipating. Track those to see how many eveneually do
com p ly .

1 * Place lnformatlon about
.  

t h e p ro g ra m ln th e C C V B 'S D i n l n g

G u lde a nd tn N ew com e rs ' G u id e s p ro duc ed b y th e C ham b e r ,

local banks, realtors, etc.I
So m e l e v e l o f f u nd lng w l1 l b e n e c e s sa ry t o p rod u c e th e m a il i ng

a nd o u tdo o r b oa rd l if yo u ag ree * 1th ou r re com m e nd a t lo n s , w e w ll 1

j develop a bare-bones budget at that tlme.
W e co m m end yo u , the C ha rlo t te C lty Co u n c il and th e M e c k le nb u rg

County Commlsslon for havlng the foreslght and determlnatlon to1 see that Charlotte could have -- without leglslatlon -- a
s u c c e s s fu l v o lu n ta ry no - sm o k l ng p ro q ram  zn lo c a l re s ta u ra n ts .

There ls stlll much work to be done; we look forward to yourj reactlon to the recommeqdatlons and an indlcatlon of dlrectlon
fo r the task fo rce . It 's been a truly educatlona l and sa tls fy lng
e xp e rle n ce a nd a nd I th a nk y o u f o r h a v ln g m e b e a p a rt o f zt .

j syncer 1y,

j Mary T. J son
h f

1 attachment

cc: Mayor's No Smoklng Task Force Members1 Cbarlotte-Mecklenburg Restaurant Assoclatlon
C ha rlo t te C lty C o u nc ll

Mecklenburg County Commisstonl
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e' er K'dchllm Mtmnll-ol'l 

. 01 o r-  Exeaove park Iln.  x roue ,k c aalx  (.70.) 1,2 :,5,

I September 6, 1991

I

Mayor Sue Myrtckl Ctty of Charlotte
6 Q G Ea s t Fo u rth S t ree t
C h a r lo t te , N o rth C a ro l lna 28 20 2

l Dear Sue :

j As Se n dC b a ol j m t jjn e O fr s st bu ey : Zs Z Xo *g E o' us r K 1 n Sz Kt 0, ak ) Z 9c a l Zp l l q f'n O Z't Co C J n l o Zu Xr a 1 ei * Z Y 6 d E OY
C ha rlo t te - M e ck le nb u rg re s tau ra n ts to o f f e r no - sm o k lng se c t lo ns ln

tlle; r establ lshmen ts . As you recal l , a telepbone su rveyI conducted ln the summer of 1990 zndicated that only 19 percent of
a re a re s ta u ra n ts o f f e red d es lq na te d no - sm o k lng s ec t zo n s .

j The goal of our eampalgn , which k lcked of f dur lng Clean Az r Weekz
.

n M a y o f th l.s yea r . wa s to a ch l eve a 60 p e rcen t com p l za nce b y
M a y o f 19 9 2 . R e s u l ts o f ou r ln l t la l ca m p a lq n w e re m ea s u red b y

two trackyng systems : a return postcard that was lncluded ln thel kxckof f campazgn mallzngs and a telephone survey conducted ln
J u ly a nd A ug u s t o f 1 99 1 . T he se re s u l ts znc lud e d r

j @ Of the 927 restaurants ln Charlotte-Mecklenburg , We Wereable to reach by telephone 83l or 90 percent of local
res tau rants ; 96 r estaurants ( o r lQ pe rcent ) w e re un reac hab le

j du ou eo k t. O d l S C O n n e C t S O r n o l 1 s t 1 n g y e t .t n t h e C h a r l o t t e p h o n e
* 0 f the 8 3l re s ta u ra nts co n ta c ted b y ph o ne , 5 ;1 o r 60 . 3 p e rc e n t

I provzde desiqnated no-smokzn: sectzons for thezr patrons .This rep rese n ts a n lnc rea se o f 41 . 3 p e rce n t ov e r o u r 1 990

eelephone survey .l . O f the 330 re s ta u ra n ts no e o ffe rlnq no -sm o k znq sêc tlo ns , a t
l ea st l3 2 W e re sm a ll re sta u ra n ts * 1 th les s th a n 5 0 sea ts .

l Several positzve trends were evtdent from thzs research.
M o s t n ew ly op e ned re s ta u ra n ts have no -smo k lng sec t lo ns . W 1th th e

j hlgh rate of openlnqs and closxngs of restaurants ln this market,thzs should mean a continulng lncrease ln the percentage of no-
sm o k ing sec t ko ns .

1 Secondly, most restaurant chalns, Wbleh tend to be reglonal or
na t zo na l , ha ve p u t ln no -smo k zn: sec elo ns . e ve n tho ugh o u r

request ts a local znttiattve.I

1 Fax (704) 541 9910Atlvertsng Marketlnganö Publj: Relatons



I . a

I

Thlrdly, of the l32 small restaurants that do not offer no-1 smoklnq sectlons, it ls lnterestlng to note that ln most
e om m u n zt ze s the se W o u ld no t b e co v e red b y law s re g u la t ln g

smoklnq. Conversely, however: many other small restaurants are1 offerlng thelr customers no-smoklng sectlons and some have even
d e c la re d them se lv e s sm o ke - f ree . It se em s a pp a re n t tha t o u r

strategy of not llmttzng the proqram by slze resulted ln a largerj number offerlng thls accommodatlon.
M y lm m e d la te p la n s fo r the ta s k fo rc e a re to reco n v e ne a nd

formulate flnal recommendatlons to you. You may expect these by1 October 1.

I'm very satisfled wlth the results of our campalgn: and thrilledj to see so many restaurants truly caterlng to thezr clzentele.
T b e su pp o rt o f th e C ha r lo tte -M e ek le nbu rg R es ta u ra n t A sso e la t lo n
h a s be e n ins t rum e n ta l , a nd th e i r co n t lnu ed sup po rt - - w h lch I 'v e

already been assured of -- Klll be crzelcal An the continued and1 hopefully lncreaslng success of Charlotte's voluntary no-smoklnq
p ro g ram ln res ta u ra n ts .

j slncerely,

/ VAj zr
(. acksonary

I pc

cc: Mayor's No Smoking Task Force Membersj Charlotte-Mecklenburg Restaurant Assoclatlon

I

I

I

l

I

I

I
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c zT y o p c z , x o RT u11 A Rssosuvzox op Tus czry ccuxczL oF TuscaRoLzxa To RsnussT THs c s
- u s cK ssx au Rc pcl v v zu o c oM u zs s zo u

Ax o  Tu s x o RT u ca R o s zx a  B o ha o o F r aa x sp cR Ta T zox  T o x Au R TH E Ro ho

11 INTEKSRNAZTOHZOXOALDKYAVCIRPOTS RTzzmtccgxuzYYoxsx yGRxsxzRsFgaazzxRKWo TXOYAJOmSSCKXKTMTTEZDOUGLKSazRpoRT coxxzcmoR)
zx  H ox o R  o F FoRu z R  Ma xo R  p c v vxT u R . H a RR zs

l

WHERKAK, the City Council of the City of Charlotte wtshes to qivejj recognition to former mayor Kenneth R. Harrls; and
WHEN RAK , Kenneth R . H arris î year s o f pub lic service beqan in 1973 when

he was elected to the Charlotte City Council; elected mayor of11 Charlotte 1977-79: and, 1982-84 served as a m-mher of the North
C a r o l in a S e n a t e ; a n d

jl WHERZAS. during Mr. Harris' tenure as mayor, a $47 million bond
re ferendum  w as approv ed by the cittzen s of Char lotte wh ich funded the

majortty of the construction of the new airport terminal; and11 
WHEQRAK , Mr . Harris is a rettred major with the North Carolina Air
Nationa l G uard ; v ice-chairm nn of the North Caro lina state B oard of

Zducation; momher of the Charlotte-Mecklenburg Criminal Justice11 commission; and. às very active in numerous other com-lnity and civic
a ct iv it ie s .

jj NOW, THKREFORE, be it resolved by the City Council of the City ofCharlotte at its regular scheduled meeting of Novmmher 25
, 199 1 , th at

w e h e r eby  r eq u e s t t h e C h a r lo t te -M e ck le nbu rg P lan n in g C am m i ss io n an d th e

jj NsporstohsocvarooylinyoamBaovarmd voofrTsrmcaasamoruatsiuoanrvnuzsessthseaAami-yyrtzoscoo=yeyctsosr road
dedication and service to the peop le o f Char lotte , N orth c aro lina .

I

Approved as to form:I

11 City Attorney

I

I

I

I

I
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l STATE oF Noavs cAaoLlxA
D EPA RTM EN T O F T RA N S PO RYA TIO N

P O BOX 252011 RAuEloH a.pe,,-sat,,

JAVES G MAIRTIN THOMAS J HARRELSONj GOVERNOR SECRETARY
O c to b e r 9 , 19 9 l

I

The Honorable Sue Myrick1 Office of the Mdyor
6 0 0 E a s t F o u r t h S t r e e t

c h a r lo t te , N o r t h C a r o l ina 2 82 0 2 - 2 8 3 9

l Dear Mayor ickl

Thank you for your recent letter requesting the naming ofl charlotte Airport Freeway in honor of Kenneth R. Harris, the
f o r m e r M a y o r o f C h a r lo t t e .

j It has been the poltcy of our Board of Transportatton to constdernames for hlghway facilities where such requests are offlcially
endorsed by the local governlng body that has Jurisd lctlon over

the area where the facility is located. We would need a1 resolution whlch has been adopted by City Councll in order to
c o n s id e r t h t s r e q u e st .

l Thank you for your lnterest. Zf I may be of further asslstancew
p le a s e le t m e k n ow .

1 Yours truly,

1
T h o m a s J . H a r r e l so n

I TJH/ac

j cc: J1m Nance, Board of Transportation MemberErnest Barry, Jr., Board of Transportation Member

1

I

l An Equel opporlufllty I Afflrmev: Mïi4rd Empliy.r
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I
C H AR LO T T E

I

september 5. 1991I

I
M r . T h o m a s J . H a r r e l s on

secretary of Transportattonj State of North Carolina
D iv is ton o f M o t o r V eh ic le s
1 10 Q N ew  B e r n A v en u e

Raleiqh, N.c. 27697-00:1I
D e a r se c re t ary  H a r r e l son :

j I ' d like to reconend that you consider naming ourAirport Freeway f or Kenneth R
.  H a r r i s . f o rm e r m ay o r o f

charlotte . This would be a lasting way to thank Kenj 
xyj
f o 
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o  1 t sd J l J r a l S Y O Q#
b o a rd s an d  e o mm i s s ion s a s st a ted  in th e a t t a ch e d

bioçraphical informatton.I
Y o u r c on s id e r a t io n o f th is req u e s t w i l l b e ap p r e c iated .

j sincerely,

1 SUA MYRICK

I
a g

j Attachment

l

I

I

I k vaw,Sue Mync 
.

O fft e of the M aw r fœ  n -  Fourth Street C harkœ , N C  28M .2K39 44

I
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XRNN:TH R. MAQQI8, çtNl
M r . H arri. v al born on M ay l6 , 1935 , in Statesv illa ,

1 North Carolina. He and hà@ *à'*, Sallyy have nàne children,

lnd th*y resid* at 1924 Kensal Qourt, Charlotte? NorthI
carol ina .

j Mr, Harri. qraduate4 fron th* Untversity oq North
carolina at Charlott. in 1957 v ith an A .A . deqre. and later

l recltv*d hi@ B.s. deqrg. ln Businlss àdmlnletratlon, wlth a

major ln açcounttnç an4 finançe, from the University o'I
North ûarolina at ch ap .l M ill ln 1959 . H* :a* also reee ived

j a qraduat. certtficatl, lp@oialtxinq tn investments, frox
the Am *r tcan Inst itut. on Bank ing .

1 Aftlr vorkinq a. a trugt offlger wàth North caroltna

Natàonll Bank for ten ylarl? Mr. Harrts entered the llf.I
insurana. busines. in 1969 . He i. a 'ormer General xqent oq

j th* North Carolàna Aqency for Th* New znqlan4 Mutual Ltfe
Inauranoe eompany Jn eharlottl, North carollna . He is owngr

1 of Harri. planlp an ânlurance and investxent fitx.

Mr. Harri. ïs very aotiv. in oommunfty and eivlc1
aotiv ttà.. . Politically , h. wa* @lected to the charlotta

j clty counotl in l9:z. *a@ elert*d Magor oe th* eity oe
char lo tt. in 19 77 and w a* * lected to th* North Caro l in.

1 s*nat. in l9:a. H@ ourr*ntzy il Vioe ûhait=an o' the worth

carollna state yoard ot 'duoatlon.I

I

I
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I
yenneth R . Hatrts . ctr

l 1924 Kenaal Courtrharlott*
, N orth ca ro lina 2: 211

1 ' Birthl May l6? 1935 Marit&l qtatu.! Marrted? Sakah TrentDak. o
Plao. of Birth l :tatelv flle , #C rh fRdren l N fn.

I
M l:n x t.s n n '

l z9s4-z957 Univlrakty of North Caroltna at Oarlottq, charlotte, Nc;A
. * . 4*%re@

ity oq porth Carolina at oajel Hill : chapel B:1.1, Nc)1957-1959 Unlver*j Bgkgugpr.. in Bultnlsp Makntstrht onI Malor. aceountkw *n4

I ssaetal stuet.s'

z:6a Meràran Institut. of Mnkingl completed vartoua banking andj f inanc* cout-l? qraduat. certifkcata specialtxinq in
investmentl

19$3 M anu facture l-wllanov lr Trust pevllopm/nt Couree ? Nev York , NY

j 1:7: chartlred Lt'. Undenritlr, Merican college of Lif.Undlwtit*r*, BUn Mau # *%

I wrwvtone..,

1:59-z969 North Catolin. 'lttonll 9*nkl trtm% of f i/erl Cbarlotte, Kj lg6g-present Ent@red lifw ànsurance businela in :969; becue Glneral Aqent
f*r Nek :nq1*n4 Ltf* In*uranl* cp>plny in North Cayolina tn

197: ) O ar lott e : N t

M .r in 1.9.51 Harei. Planl, an tnlurane. and lnvestxlntl z&>l oarlott., xe

I soeetal Raexntttons'
Qualàfy ing an4 làf* memblrs @' M illton x llar Round Tab le

j su g ssyg j j a. syy aa j j j ao ja j j a ov j ap r s x. , a y j, o a*
:.w tnglhnd Lif. A ne al Aq*nt* Alsoolation

Nev 'nvlhnd Lif. VhnAaM A**MI sutonaz xanave-nt Avara

1 -z-

I



I

I

I

I
C u r r e n t

Aotivtti.ntl
M emblr o f Cov enant Prggbyterlan Church , Charlotte , NC

Member of Charlotte Country olub, Charlotte, NCj uougqr o; cuarzott. cjty tzu:j ch
y

a

srjuotutaetjohncasryy yqiajAppointed to h. C. #tate Boar o
teappo inted April :991

intld Vige Chair=an of N. e. state loard of tduûation1 Xl?gppgz
M ember of crim inal Jult lc. comm iseion

I

FormlrI Activities:
eorpgr board n lxblr o' Johnson c . sm tth U n ivers àty ,

j charlottl: NcForxer Prllid*nt an4 board pexb*r of Qharlotte Athletto club,
c h a r lo t t* , N J

Forxlr board xlpblr of charlotte Rotary club, charlotte, Ncl Formlr advilory board Kembar oe Duka Untverslty Medieal
center : DuthaM , NQ

Formlr dlrlctor, University of North carolina at charlottej Poundattpn, Charlottl, NC
Waypr oe th* Cit# lf Chlrlotte l 19:7-79 3 charlotte , Nc
charlotte Tity Counlil l 1973-75 ) GhArlotte , NC

Me-h-r o' North Caroltna 8lnat@ 19::-841 iduoatiln Advsler to lovlrnor xartin
sploial Aggigtant to Governor Martin on insurance Matter.

Rlttr*4 Malor: N. C. Atr Natïonal GuRr4; 1973I Forxer Me*ber on Qharlotte Chaohor'l :peoial 'duûation
con mltt..

I

I

I

I

I
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C EXTEICFORTHEA RTS

A ug u s t 29 : 1 9 9 1

I '

0. Wendell Whzte: Czty Manager1 Clty of Charlotte
60 0 Ea s t F o u r t h S tr e e t
C h a r l o t t e , N o r t h C a r o l xn a 28 20 2

1 Dear Wendell:

Spzrit Square completed zts thlrd malor - most coatly and compre-1 henslve - renovatlon proaect xn January 1990. The successful
c o m p le t io n o f t h xs p r o ae c t w a s m ad e p o s s ib l e th ro uq h th e o ng o xn g

a nd co n s ta n t s up p o r t o f th e C a ty o f C h a r l o t te .

I Under the terms of the prolect contract, the city graczously ad-
v a n c e d fu n d s t o p a y Sp z r zt s q u a r e 's sh a r e o f th e p r o ae c t c o s t s ,

1 addftvpafnceddzlbyofuweoîcfatdyv*axszfafzezoafnvRtdos svpezfrfatfsxbqzuoaYrbepda-s SaYabalsozlozKlbs
o f J u l y 3 l , 1 9 9 1 . B y D e c e m b e r 3 1 z 1 9 9 1 , t h e e x p l r a t lo n  d a t e o f

th e co n t ra c t , w e a n t lc zp a te r ed u c xn q th a t a m o u n t to $ 2 10 ,0 0 0 ,

l ehrough collected pledges and anterest expense payments. At thattim e , w e a r e p r e p a r e d t o p a y  t h e c x t y  t h x s o u t s t a n d xn q b a l a n c e

t h r o ug h a l z n e o f c r e d l t v zt h fo u r lo c a l b a n k s .

1 downturn, spzrzt square has successfullyWxth the recent econorv
s t r u g g le d to m e e t z t s o b l zq a t zo n a a n d to ba l a n c e z ts b u d g e t . W e

have done thzs by constantly seekzng ways to mznxmxze our ex-I penses and maxzmxze our revenues. Payment of a bank loan with
th e h zg h e r an t e r e s t r a t e w a l l ad d a n a d d it xo n a l b u rd e n to o u r

already stretched resources.I W e r e sp e c t fu l ly r e q u e s t t h a t c o n s ld e ra t io n b e q zv e n t o r e n e g o t la -
t lo n o f th e c o n t r a c t , w h tc h w o u ld a l lo w r e s t ru c t u r in g S p zr lt

j Square's loan from the Czty - perhapa spreadzng out repaymentover a perxod of fave years. Or, posslbly: to forglvznq some
part o r B 11 o f the $210 4OOQ .

ll Thank you for your thoughtful consideratlon of thys request. Anya s s ls ta n c e In t h ls r e q a r d w il l b e g r e a t ly ap p re c ia te d .

j & i n c e r e l y : . yp a p yjym jjx my y% .q
-  

xtc ,.6, .$ ,
,  % :

I ï , - - 4

I :,.15 . collego st cl,arlotte s'orêh carcllna 23292 Tekephcne 74-1 :72 9t.4 F'a. 70.1 a77 9s03
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On October 9, 1990, City Council approved a three-eay agreement between Olke11 Power, Knight Publiahing, and the City of Charlotte for the relocation of
the ra il sp ur du e to the NFL Stad ium . n lle Pow er is in cur r tng a ll coats

involved in the relocation of the spur in accordance with this three-way11 aqreement. The City will relmhurse nlke Power only if an NFL franchiae is
aw arded to R ichardson Sports . The Ctty is requtred to re locate the rqil

spur by the development agreem ent w ith R ichardson Sports .

11 d Leaae Agreement betveen the City of Charlotte and KnightAn Operatïng an
Publish àng m ust be executed to gov ern th e use of the re located spur track .

The track will be owned by the City, but qsed by Kniqht Publishinq in ita11 business. The term of the agreement is for ten years, eï th possible
exten sions for additiona k to yea r terms . Kn ight P ub ltsh ing w ill be
respon sib le for m a intain ing a ll of the spur track except for the port ton of

11 the reloeated South Mint Street right-of-way, which the City will maintain.Knigh t P ub lish ing u ill have the non exc lu aiv e right to u se the track  for the
purpose o f furnishing rail service for transporting and sh ipp ing produ cts

jj directly related to its publishing busineas.
Th e City an d Richardson Sports w il: have the right to use the track as kong

î as it does not interfere with Fnight Publtshtng's uae.I
J The cityfs only copt is maïntenance of the crossing. This agreement vill be

rev iew ed by the C ity Attorney 'a O ffice , C DOT and the Kng ineering

jj Department.
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11 A-.tta-*- -nt No. 2

jj Norfolk Southern Railway Company will operate industrial track for thepurpose of providinq Knight Publishing facilittes for the receipt and
shipment of freight over the lines ok the railroad and the City . The

railroad linee will connect vith the City lines that will be leased to11 Kntght Publishtng.

An Agreement between Norfolk Southern, Knight and the City 1s required tojj set out the terms uhich will govern the operation of the track. This
agreem ent w ill inc lu de Nor fo lk Sou thern regu lations g ov ern inq the u se qnd

operation of the tracks, as well as liabàlities of the various parties.11 
The C ity 's on ly co st is m aintenance of the cro saing .

This aqreement will be reviewed by the City Attorney's office, CDOT and the11 ingineering Department.
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11 Atta-h-ent No. 3

jj o On April 23, 1990, Council approved an agreement with HDR Engineering inthe amount of $500
, 000 .00 to prov ide an env ironm enta l as sessm en t of the

propo sed NFL p ractice fie ld site . A fter comp leting a ll pre lim inar y

jj Ninsvouegsutuigoatvisonuss,uotmhe udeygwroeeruoafxpcoonatcaainxaatiouno woassggeroemaptezroxtzhtyM. Oricinally

o Council approved a contract with Elliot Schwartz for the purchase of a11 total 13.31 acre tract on April 2: 1990, to be used for the NFL practice
fie ld site . The con tract com mits the C ity to pu rchase 5 .62 acres of th e

tract whigh ts environmentally clean. The purchase of the remainder 7.72jj acres, which is known to be contaminated. is contingent upon the results
o f th is en v ir onm e n t a l a s se s sm en t an d th e a s soc ia te d re m e d ia t ion c o s t s .

o The contract with Schwartz requires him to reduce the price of the land11 by any cost of remediation and consultant fees in excess of #1,Q00,000.
T h e c o s t o f th e o r ig in a l c on tra c t w ith H DR  p lu s Am en dm en t s w i ll n o t

exceed the $1,000,000 allowance. The cost of the plan plus actual11 remediation will be well in excess of $1,000,000.

o The original contraet provided funds for HDR to prepare a remediationjj plan in compliance wtth North Carolina Division of Bnvironmental
Management standards (NCDEM ). Thia included risk assessment , remediation
inv e st ig a t ion , fe a s ib i li ty s tu d ie s a nd  r em e d ia l de s ign . Th e rem e d ta l

design scope of work expanded due to the complexity of the environmental11 contamination.

o On June 24, 1991, Council approved Amendment No. 1 to provide funds forjj the following:
A dd it io n a l t e st in g an d fe a s ib i l ity  stu d ie s d ue to th e co n t nm 4n at ion

jj (PCBCS) were performed.
Neg ot iation s w ith NC DEM and Federa l Knv ironm enta l P rotectton Agency

(EPA) to determine the basis for establishing clean up levels.I
o Amendment No . 1 stated that additional am endmen ts w ill be required for

remedial design of Pareel C. Amendment No. 2 will provide funds for thejj design of environmental remediation of Parcel C# the most eontaminated
pa rce l . The scope of w ork is s lm :la r to that exper ience for Pa rce l B ,

and is ecrrently estlmnted not to exceed $90 ,000 .

11 o This amendment allows HDR to complete all the design work for the
env ironm enta l remediation o f the p ractice fie ld site . This w ill conc lude

ou r env tronm ewtal ana ly sis o f th e practice fie ld site and w ill determ lne

the am oun t o f property the c tty w ill acqu ire from  Schw ar tl . App rov a l of

th is am en dmen t w i ll keep acq uisition Q f the praet ice fie ld s on sch edu le .

jj o A future contract or amendment will be necessary for overseeing andadministration of any environmental remediation the City must do.
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11 o City Council is asked to approve the subject amendment with HDR tn order
to c on t in u e t o m ee t ou r N FL ob lig a t ton an d r em a in o n sc h e du le . T h is

amendment will increase the contract with HDR to *747,850. Amendment No.jj 2 will be compensated on an hourly basis. HDR'S hourly rates are
com parab le to the hou rly rates genera lly charg ed for sim ilar w ork in th is

area . Punds for this agreement are avatlable in the project account

(Center #472.00, Pund 2010). In aceordance with the Memorandum of11 Understanding between the City and Zlliott Schwartz, we have sought
p rop e rt y ow n e r app rov a l o f th i s c on t ra e t . H ow ev e r , ap p r ov a l h a s n o t b ee n

reeeived to date. The Memorandum of Understanding allows the Ctty to11 proceed without the property owner's approval in order to meet the
schedu le .
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11 Attachment No. 3 (continued)
Propoatd F urchaee of Jchw artz p rop er ty

l

TKree Pareels (see attached map)I
(1) Parcel A -- 5.06 acres (a) (220,623 sq . ft .) = $2.21# (b )
(2) Parcel B -- 3 .46 acres (a) (150,671 sq . ft.) = $1.51# (b)

jj (3) Parcel C -- 1.89 acres (a) (212,984 sq. fta) = $2.13# (b)
13.41 acres (584,278 sq . ft.) = $5.85#

11 Remedtation Plan and clean up Costs = *1#

If cost to prepare Reaediation Plan and cost of clean up for all three11 plrcels exceed Sï#:

(1) The Càty has already bought Parcel A.I
(z) schwartz ,w st reduue purchase przce o: parcel s by an amounv

I eercae 's-stoo, artlrxctneesexex: soswo zrew: j ys e. p) 'sor oe , a; oarcte z i ns
($1.51: ), Citv has right at its option to terminate

contract.j
(3) In the event City buys Parcel B , and the axount in excess of

jj 11: e-xeeeds purchase price of Parcel C (*2.13:), Cityhas rtght at tts option to termtnate contract wtth respect to
the Pu rchaae o f Parce l C . In the ev en t the exce ss is le sa th an

$2.13#. schwartz -'œt reduce purchase price of Pareel C by11 the exeess amount or City has right to terminate contract.
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11 Atta-u--nt K@. 4

City Council previously approved a Municipal Agrement on october 16, 1990jj and a Supplemental Municipal Agreement on Sept-mher l0, 1991 related to the
relocation o f Graham  Skreet from Second Street to M orehead street . Upon

aw ard o f the NF L franch ise , the NCDOT is a lso p lann ing to im prov e the 5 lane

cross section on Morehead Street (between Mint and Church Streets) and mnke11 ramp modifications to allow access to eastbound 1-277 from eastbound
M or eh e a d S t re e t .

11 Council is requested to adopt a resolution authorizing the dayor to exerute
a Su pp lem en ta l Mun ic ipa l Ag reem ent w ith th e NCDOT .

jj o Under the Supplemental kunicipal Agreement (Project #U-2511)4 NCDOT willacquire the right-of-way required to mnke the improvements to Morehead
St re e t .

11 o A reeent fire has damaged the property and the estfmnted value of the
r-mnàning structure and right-of-way is $150 ,000 .

jj o If a contract for eonskruction of the football stadium is not awardedwithin three (3) years from execution of this Agreement
, th e C ity w i ll

reimbu rse the NC DOT for a ll cost s inc ur red in th e acquisit ton of the

jj property.
o NrDnT w &ll also grant to the City a permanent easem ent to all project

rights-of-way for purposes of landseaping and providing any11 transportation facilities and/or equipment deemed necessary by the City
a n d app r ov e d b y th e D ep a rtm en t .

jj If a stadium construction contract is not awarded within 3 years, the NFLstadium budget (472
. 00) will have funding available to refmhurse the NCDOT

for the r ight-o f-w ay acquisit ion .

11 The Supplemental Hunicipal Agreement has been reviewed and approved by CDOT
and the C iky Engineering D epartm en t . The agreemen t and re so lut ion h ave a lso

been approved as to form by the City Attorney's Office.I
C onstruction p lan s for the roadway are on file w ith th e Char lotte D epartm en t

of Tranaportation. eI
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l attae-ent wo . s

The Memoraneh- provides f or :l
1. Acquisition of land and construction thereon of an app roxim ately 2 ,500

space parking deck . the land and imp rovem ents to be ow ned in a proportion

jj to the respective investment made by each party;
2 . City contribution o f land and im provements at a coat of up to

$12,000,000, all or a part of which shall be financed with proceeds of11 self-liquidatinq indebtedness;
3 . N et park ing rev enu es from park ing spaces sha ll be the property of th e

jj respective owner of such spaces;
4 . Ea c h o f th e C ity an d a 'k e w i l l en t e r in to le a s e ag r e em en t s w i th

Richardson Sports for use of the Deck;I
5. Design and construction are subject to City approval;

11 6. No expenditure of City funds until all costs are determined and if totalCit
y cost is excess of #12 ,000 ,0Q0 , the City has the right not to proceed .
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MUSEPM 0F àRT1 j, g lusxuu l.
cqKRmv 'j

l 28247 lI ytjj.yjy ,2(4)g p

j November 13# 1991

Mr. Wendell Whltel City Manager
C i t y  o f C h a r l o t t e

600 East Fourth Streetj Charlotte, NC 28202
D e a r M r . W h it e :

1, Encloled is the Report to the Charlotte Ctty Council by the Mint
B o a r d o f T r u s t e e s o n th e A c t i on P la n f or t h e R e o r g a n i za t l o n o f

the Mint Museum of Art.I
T h i s r ep o r t h a s b e e n e n d o r s ed  by  t h e B o a r d  o f D lr e c t o r s o f t h e

Arts and Science Councll.1 
A  c c o r d a n g 1 y  , 
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) ts c ut os s se do u z.a t .o: ur rz o .1 a s: to rm ez en tciy nu gs z' .wn e o an r te w . e z t vf 

o r w a r d ln g t

Council agenda f or the Monday , November 25th meeting .l
T h e M in t  T r u st e e s s e ek  C ity  C o u n c i l 's a p p r o v a l o f t h e
R e o r g an i zat i o n P l an at th i s N ov em b e r M e et in g . I n sum m a r y , t h e
M in t T r u st e e s d e s ir e C ou n c i l su p p o r t f or th e f o l low in g :

* E f fe c t iv e J u ly 1 , 1 9 9 2 , th e M in t w i l l n o lo n g er b e a

City department.I
@ Th e C ity w ill r et a ln ovn er sh ip and f isca l

responsibility for the Mxnt facillty.I
* Th e C ity w ill in c lud e in it s an nu a l fund ing o f th e A rt s

& s c ie n c e c o u nc i l a n am o u n t e q u a l t o t h e  19 9 2 f is e a l

jj year non-facilitœes cost of operating the Mint(estimated at $1.1 million).

The Mint Museum wïll annually apply to ASC for thïs1: funding, but this grant wzll not be automatic and the
M int w z l l h av e t o c om p ly  w ith a l l o f A S C 'S fu n d ln q

criterza.l
o u r r ep o r t u se s b r o ad x zn t op er at in g c o st e st im at e s ro r

xlzustrative purposes. For example, the cxty's portzon of the

l Xm 1 nl 'l i' So n r, e wa wl j. cf ) s cs na cz y yu ea ae rs al r! 9 e2 s otp,. me ra at te '' no T cs oa sc to , j so o e s: to ri m ao .t pe dy o ; te o $ l . 7

j AccRsnlyEn ByTnn&usRlcls

Assocl&ylos lj j tj y yj jj y y; ty jj.j j
h
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lj Mr. Wendell WhiteN
ov em b er  1 3 , * 9 9 1

Page 2l
b e n e f it s w h ich ar e n o t r e f le c t ed in t h e M in t C it y b u d g e t o f

approximately $1.4 million. Furthermore, an estimate of1 facilities operating costs of $600,000 of the total operating
cost of $1 .7 m illion is used in the report .

j It is important to note that these are cost estimates used toarticulate the conceot of the Mint reorganization plan. The
e x a c t am ou n t o f a l l o f t h e c o st s t o op e r a t e th e M in t n e ed t o b e

determined and agreed upon among the City staff, the Museum staff11 and the Trustees before finalizing the dollar amount of the
c xty 's a n n u a l c o nt r ib u t io n t o th e A S C , w h ich w i l l b e a n am ou n t

equal to the total fiscal year 1992 non-facilities operatingl costs.
Th e M fn t T r u st e e s a s s um e s ig n if ic a n t a d d it f on a l r isk w ith th e

jj implementation of this plan. The Trustees are agreezng tocompete annually for these City funds with other arts groups
th r o u g h th e A SC 'S a l l o c at io n p r o c e s s . A d d it io n a l ly , th e T r u st e e s

are accepting the responsibility to privately raise sufficient11 additional fundlng to offset annual non-facility cost increases
a nd  fu e l g r o w t h  r o r o u t r e a c h a n d  a r t s e d u c a t io n .

j The Mint Trustees have concluded that the increased risks andresponsibilities are outkeighed by the potential benefits of
cont inu ed exp an s ion o f th e M u seum 's p re sence in th e r eg ion . Th e

j Reorganization places futl responsibylity and accountability ford Museum operations with the Trustees, thereby optimally
po s it ion ing th e Board t o m eet futu re fund ing ch a lleng e s and t o

broaden outreach, education and markettng.1.
T h e p r o p o s ed  P la n fo r t h e R eo r g an i za t io n o f t h e M tn t M u s eu m  o f

A rt g oe s b ey ond th e sugg e st ion s o f th e Cu ltu ra l A ct ion P lan , and

j as such constitutes leading edge implementation of itsobjectives
.

If needed, please have your staff contact Marc Oken (386-8676) or1 me (845-3104) to discuss the details of the Reorganization Plan.

sincerely,I
/

j Edward S. Dunn, Jr.President

cc: Ms. Viola AlexanderI Mr. Don Steger
M r . M ich a e l M ar s ic a n o

1
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: Exw:c sxv uxuv

l * In the Spnng of 1990
, the M lnt M useum  T n lstœ s held a long-= ge plannlng retreat to

assess the envlronmental factors whlch were lmpactlng the Museum's future.l
* A s an outgrow th of that retreat, and colncldent m th the engagem ent of the W olf

Organlzatlon ms consultants to the Culmral Actlon Plannlng Commlttee, the Museumj lnltlated a strateglc marketlng assessment, whlch ultlmately concluded that the Museum
had to be m ore proactw e ln lncreaslng outreach, new  audlences and pn vate fundlng

) * In October, 1990, the Wolf Remrt eche the concluslons of the Mlnt's own study, but
aISO suggested a com prehensw e orgalu zxem onal mq= sm ent to reevaluate the M useum 's

relatlonshlp wlth the Clty. ne Cultural Acton Planmng Commlttœ later made slmtlarï recommendahons to Clty Council.

* Imporontly, both Wolf and the Cultural Achon Plannlng Commlttee stressed thatj -, changlng the Museum's relatlonshlp wlth the Czty should not be vlewed ms any
opm rtum ty to reduce C lty i nanclal supm rt for the M useum , because of the dlfl culty

of replaclng fundlng ln an lncnu tlngly com m tltw e, shn nh ng m arket for arts supp m .

* n e M m t M useum  B oard resm nded exm dltlously to the W olf R eN rt and lm plem ented

a Jolnt trustee/communlty leadershtp commttœ tthe Reorgantzatzon Commtte) tol determlne whether any changes to the loag-standlng parmerslup between the czty and the
M lnt B oard w ould prove m utually beneficlal tf lm plem ented.

1 . Begmmng In March
, 1991, for a slx-m onth x n e , the R eorganlzauon c om m lttee

.  

thoroughly analyzed the Mlnt's current structure and evaluated alternatwes. nej Commzttee's recommended Actlon Plan promses a radlc,al change to the Muxum's long-
standlng C lty relatlonshlp couple  w lth a plan for stablhzm g m unlclpal supm rt for the

M useum . T he Plan has bœ n unam m ously endore  by the M useum 's T n lstees.

I * ne cntlcal elemen? of tlw Achon Plan are:

j - Ehmlnatlon of Clty department sktus on July 1, 1992.
-  R etentlon by the C lty of faclhtles ow nershlp and related financlal responsiblllty

?

j (estlmated at $&9 thousand) - conslstent mth the Cultural Actlon Plan.
-  

Frœzlng the Clty's non-facthtes supmrt for the Muxum mrmanently at 5=1l year 1992 levels (esbmated at $1.1 mllhon) and contnbuhng thls amount annually
to the A rts and Sclences C ounm l.

l ,

I
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ï - Annual appllcaton to ASC for Qus fundlng by the Museum, sublect to the ASC'S
norm al rm ulrem en?  for annual grants.

l - Assumpuon by the Mlnt Trusteoq of the resmnslbillty for annually fundlng all
non-facllltles cost lncrea- s and M useum  grow th needs

.1 * ne Mmt Trustœs assume stgluficant addttlonat nsk with the lmplementatton of tlus plan.
'l'he T rustees are agreelng to asslgn a m alon ty of the C lty's annual fundlng to A SC , for

whlch they w11l have to commte annually wlth other arts groups through the ASC'S1 allxauon prxess. Addmonally, the Trusxs are accepung oe resmnslbule to pnvately
Z'aISe sufticlent addltlonal fundlng to offset annual non-faclhty cost lncrea s and fuel

growth for expanslon of outreach and arts educatlon.I
* n e M lnt T rustm s have concluded that the lncreased n sH  and resm nslblllh es are

outw ejghed by the m tentlal benests of contlnued expanslon of the M useum 's presence
hl the reglon

. n e R eorganlzatlon places full resm nslblllty and accountablllty forln

xx M useum  om ratlons w lth the T rustees, thereby optm ally m sltlonlng the B oard to m ed

# future fundlng challenges and to broaden outreach, educatlon and marketlng.
* n e prom sed Plan for the R eorganlzatlon of the M m t M useum  of A rt gœ s beyond the

5 suggestons of the Cultural Actlon Plan, and as such constltutes leadlng edgelmplementaton of 1t
.q oblectw es.

1

1

1
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D X R O D U C H O N

l

ne Mlnt Museum of AM ls undergomg a metamorphosls. Slnce the expanslon of the Mlnt byj the addmon of the Dalton wlng ln 1985, the communlty and the Museum have been strugglmg
w lth w hat 1ts role should be. Just three years ago the M m t w as restructured to no longer have

admlmstmtwe resmnslblllty of St. Mary's Chaml and the Hezeklah Alexander homeslte Thlsj made lt msslble for the Mlnt to concentrate on bmng an art museum, and our name was changed
to reflect that. n e M lnt M useum  of A rt ls now  the offim al nam e of the M useum

.1 Dunng the past s1x years, the Mlnt has had over one mtlllon vlsltors and has conmbuted
slgnlticantly to the econom lc lm pact of M ecklenburg C ounty. A fter the blx kbuster successes

of R am esses, the B oard of T n lstœ s began w orh ng to define w hat the ''new  M lnt'' should be.

sl A Trustee retreat was held and long range goals were adopted. About the ume tlme that the
C lty and the A rts &  Sclence C ouncll w ere w orkm g on the C ultural A ctlon Plan, the B oard w as

conductlng a thorough marketlng analysls to assess lts msltzon ln the communlty. ne Mlntl Board of Trustees took senously the concerns and recommendatlons concernmg the Mmt m the
C ultural A ctlon Plan. n e study of the M lnt by certaln M lnt T rustees and outslde com m unlty

leaders tthe M lnt Reorganlzatlon Com mlttœ ) thoroughly revlewed not only the M lnt's sltuatlon,
.1 but compared lt wlth other museums ln the country

Meanwhtle, the Dlrector of the Mmt remgned at the end of 1990 and a natzonal memrch was1 conuucted to hlre an exmnence museum dvœtor who fit the profile to address thoth the
recom m endauons of the Cultural Actlon Plan and the vlmon for the M lnt develoe  by the Board

after the strateglc marketmg analysls. After a natlonwlde nlne-month qemrch, Bruce H. Evans1 lected
. B ruce becom es the M lnt M useum  D zrector on N ovem ber 1, 1991. H ls resum eW M  K

ls lncluded ln the Apmndlx.I
n e Board of Trustees has taken a bold step and voted to unam m ously accept the

recommendahons of the Reorganlzaton Commlttee.I
1 B y approvlng tlu s A ctlon Plan

, 
the A rts and Sclence C ouncll and the C lty of C harlotte w l11 help

the Museum become more lndemndent whlle provldlng the ba fundlng that the Museuml requlres to reach 11 full mtental to serve the communlty. ne Mlnt's new role ls stlll evolvmg,
and lt m ust have a budget w hlch w lll enable lt to grow  to 11  RIII m atun ty.

1 ne recommendatlons contamed m tlus remrt wlll mcre-qqe the Mmt Trustem' accountablhty to
the com m unlty for collechons, exh blts, educatlonal program m lng and l scal m anagem ent as w ell

as the Trustees' accountablllty for fundlng the budget. When zmplemented, thls plan ensures thatl the Mlnt can fulfill lB goals of preservmg the Museum's art collectlon whlch ls held m trust for
the com m unlty, and of expr dlng 1ts outreach and a!ls educatlon

I
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: sAcxoRo

I MlNT INTERNAL STUDY

)/ ne Mlnt Board of Trustees held a long range plannmg retreat ln Apnl, 1990 to revlew and
revlse 1ts m lsslon statem ent and long range goals. A s the T rustezu  began to assess the

envlronmenœ factors whlch were threatenmg the MuKum's future, the seeds of change were1 so-

In the summer of 1990, ln antlclpatlon of the Cultural Actlon Plannlng Commlttee's work, thel Mlnt Museum Trustees formed a commltte chmred by Marc Oken and reœned a marketmg and
publtc affau s consultm g team  to do a se ateglc m arketm g as= sm ent of the M m t.

ï ne consultants to the Mlnt Commlttee conducted over 70 lntervlews wlth communlty leaders
to better determ lne thelr m rceptlon of the M useum . In addltlon, the com m lttee com m lssloned

a publlc attltude survey of 463 reglstered voters.l -
T he com m unlty leadershlp group satd they felt generally m sltw e about the M lnt, bellew ng lt

to be an lmmrtant communlty cultural asset. They gave the Mlnt hlgh marks for 1t.s physlcalV faclllty, preesentatlon of exhlblt
.s and professlonal m anagem ent H ow ever, they m rcelved the

M useum  to be under-utllle  and under-m arkee .

1 Moreover
, they descn bed the M lnt as sull som ew hat oelm st.. M any w ere surpn sed to 1e..  that

the M lnt ls a C lty departm ent, but at least 75 %  felt the M lnt should contlnue to recew e publlc

j fundlng - *lt mcreases commumty outreach and marketlng.* nere wa.s aISO a clear consensusthat the Mlnt should be more mvolved m educatlonal programmlng and should gear more of 1ts

actwltles to famllles and chlldren.1
n e publlc attltude survey of reglstered voters tended to confirm  these finds. M oreover, a

malonty of the voters mlled supmrted Czty fundlng for the Mlnt.I
B M M  on prellm lnary rem rts from  tlus sœ ateglc m arketm g assessm ent, the M m t T rustees and

staff began takmg proactwe steps ln the Fall of 1990. As a result, the Mmt has madej tremendous smdes ln lncreaslng outreach to broaden conshtuencles, developlng new audlences
and creatlng new  developm ent strategles to broaden the base of pn vate conm butors. F or

exam ple:

* n e exlublt Nn at's A II Folkq/ drew  over 30,(K  m ople and w as geared ln

sublect manner and relate programmmg to fnmllle,s and chtldren.1
* M em bershlp has grow n to over 3,4V , representng 9,4K  m dtvlduals.

l

l
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) * Collaboratlve prolects wlth other arts and educatonal lnsmutlons, such as the
P ubllc L lbrary, the Schx l System  and n e A frm A m en can C ultural C enter, have

lncreased.I
* n e C orm rate Patrons program  w as m stltuted to encourage exhtblt sm nsorshlps,

ralsm g over $70,(K  m  1990 and ralslng $120,(*  to date m  1991.

* n e M lnt recelved a grant from  the A rts and Sclence C ounctl for a reglonal

marketlng program to zncremqn partzclpatlon of resldents of the counttes adlacentl to Mxklenburg.

* ne Trustees funded an Asslstant Dlrxtor of Development to f'ree the Dlrector1 to fxus on cormrate fundralslng, markeung and creatlon of an endowment

V CULTURAL PLANNING C0 E

j Comcldent wlth the beglnnlng of the Mlnt Trustee's self-assessment pr=ss ln the Spnng of1990
, 
the C lty of C harlotte and the A rts and Sm ence C ouncll funded a study and created a 15-

m em ber C ultural A ctzon Plannm g C om m lttœ , chm red by Pat Phllllps, to revlew  progress ln the

ï cultural sedor (slnce the mld-1970's cultural actton plan); analyze problems and challenges; andmake concrete recommendatmns
.

j The Commlttee engaged the Wolf Organtzatlon as consultants (Cambndge, Mass.) to conductcom m unlty research and w ork w 1t11 the C om m lttee to conduct com m um ty re* mrch and w ork

wlth the Commlttœ to formulate recommendatlons for the future culmral development of the) commumty.

ln œtober, 1990, Wolf made 11 recommendatlons to the Commlttee and Clty Councllj Sweepmg changes ln the exlshng Arts and Sclence Councll, fundlng and other matters were
suggeste .

l ne Mmt was only a small part of a much broader wolf acton plan. ne remrt recommended
m aten al changes ln the publlc/pn vate relatlonshlp enloye  by the M lnt slnce tt bem m e a C lty

depm m ent.

O n M arch 4, Pat P hîlllps presented the C ultural A cton Plannm g C om m vttee's final

recommendatlons to the Clty Councll. ne f111a1 recommendatlons regardlng the Mmt d1d not1 slgnlficanuy depart from those made by wolf
. n e C om m m œ  urged that opnvauzatm nœ be

evaluae  by a com blne  C om m unlty/Trustee C om m lte . and tlns suggesnon w aa adopted by

the Clty. nls set m mohon the reorgnnlymtlon study, the resul? of whlch are presented m the1 ..r

l

l 6

I



I

1 = ACT oF vu,r ca  Acnox x xx

I ne Mlnt Trustees and the Museum staff are proud to be an lntegral part of
C harlotte/M ecklenburg 's achlevem ents m  cultural developm ent.

T he T n lstees belleve that the recom m endahons of the W olf O rgam zatlon and the C tlltural A ctzon

Plannlng Commlttœ w111 serve as change catalysts whlch mll re,sult m contlnued cultural gamsj for the reglon.

Several of the recommendahons of bo1 the Wolf Orgamzatlon and tlte Cultural Actmn Planï lncluded matters dlrKtly relate to the Mlnt Museum. Several other recommendatlons, whlle
not M lnt-sm cltk , also lm pact the M lnt.

$ These Cultural Actlon Plan recommendatlons and the Trustœs' resmnses follow.

I

I
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MlNr SPBCIFIC RECOMMENDATIONSl
1. n e C ity should gradually m odify its publk /private a lationship an ngem ent w ith

Mpect to the Mlnt Museulm encouraging the I'nuitution to c.a1*G out more1 aggr-ive fundmising and audience development and shifting =ponsibility for
progm m  aam lnle m tion and uf nding to the private board.

I - over t:e next nve yeats. t:e city should graduauy shirt additional
ru ppllsibility for stalrm g and revenue generaticn to the private B oard of the

Mlnt Museum.l
-  In r,= nl year 1992, the com pensation tsalar.y and benefits) of the M int

M useum  D irector, and the supelw ision of the D 'lrector, should be nmm lm ed by
'1 the private Board

.  n zn ding for th ks p osition shou ld continu e to com e from

the C ity, but should be m ade through the allx ation prx -  of the new  A SC .

1 city should not completely termlnate its depa-mental relationship with
-  n e

the M lnt M - um  in the next five years unl-  it is prepared to provide

j subsjdies which meet #5% of the current dl-t and indired costs during thatperiod and help c-te an endowment for future o-ratioxls
.

j MlNr QFRPONSE

After careful revlew of the recommendauon, the Commlttœ determmed that lt wmq ln the) best lnterest of the Mlnt Museum and the Clty to termlnate departmental status as soon
as m sslble rather th=  do lt gm dually. T o carry out m ore aggressw e fund= slng and to

broaden outreach and marketmg, the Tkurd of the Mlnt must have RIII resmnslblhty forj management of the Museum. Thls shlft ls tmely m llght of the fact that the Mmt has
a new  D lrœ tor com lng on board N ovem ber 1, 1991. n e m k'krd and the D lrector m ust

have the flexlblllty to work as a team m the development of a long-term nusslon andl strateglc plan for the Museum. nls would be hammred by havlng part of the Mlnt's
program  staff rem rtlng to the H d and part to the C lty.

1 In llght of the promnl to ehmlnate clty department sutus on July 1, 1992, the
R eorganlzatlon C om m ltto  and T rustees dld not recom m end that the sum rvlston and

salary of the new Dtredor be assumed by the mkard untll that date.l
n e consultant to the C ultural P lannm g C om m tttee, D r. T om  W olf, m ade lt qm te clear

that pnvatlzahon w ould not result ln substantlal cost savlngs for the C lty. H e envlsloned
.1 that

, 
ln the event of pn vahzaton w lthln 5ve years, the C lty w ould have to contm ue to

subsldlze the Mlnt up to 85% of the total budget (mcludlng mamtenance of the physlcalj famhtyl. ln fact, the promsal for reorgamzatton calls for the Mlnt mhard to assume 67%
of the non-faclllty related cost of om ratlon and over 50%  of the total budget by the year

1997, represenbng a u vm gs to the C lty com pared to the W olf prolK tlons.

l
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l
2. By A ugus't of 19911 the M int M useum  should have com pleted a com pm hensive

organlutional s-qtxxqment and management audit of the Museum which providesl detailed cost estimata and a nvoyear plan to priv
o

atize the M int M useum  excluding

the physical facility. T o accom prsh thisr the M lnt M useum  B oard sh ould form  a

com m ittee com prised of 10 m em beo , w ith no 1-  than 50%  of the m em ben

.1 representing the community at large and with no at-large member having present
or previous relationshlp w ith the M int M useum .

l - ne stuuy shouu also provze alternative scenarios y clumng: bringing the
M int M useum  into conform ance w ith other cultum l lne itutions in the C ity;

creating a special publlc/private endowment to p%> the burden of1 rivatization; and maintalnlng a direct city subsidy to adminleer the?
.nu itu tion .

M lN T  R E SP O N SE

1 ' commlttee compnssng 50%The Mlnt Board moved exemously to Implement a cltlzens
M lnt T rustees and 50 %  com m unltp at-large representatw es to conduct the orgam zatlon

j assessment and management audlt ln lleu of hlnng a consultant. ne Commlttee ls llstedm the Apmndlx nls approach saved the Clty money and broadened cltlzen mput m the
prœ ess of determ lnlng the M lnt's destlny. n e com m lte , w hlch m et over a x nod of

j slx months, revlewd the alternatlve scenanos and cmcluded that contlnued Clty subsldythroug: the Arts and Smence Counml was tbe most cbst-effectwe and reallstzc optlon to
facth tate reorganlzatlon.

It ls estlm ated that a $15 m llllon endow m ent w ould be requ,red to generate $1 m tlhon

annually, the approxlmate amount of publlc omratlng subsldy requlred to support thej Mlnt
.  

B = use of the endow m ent level requlred, thls fundlng alternatw e w as not

consldered achzevable except over a lengthy m ncxl of tlm e

.1 Dr. uurence Mlller, who servd as the Museum consultant to the Cultural Plannlng
C om m lttœ , w as brought m  to sm nd a day asK sslng the V nt's sltuatzon and to m eet w lth

the Commle. He observed that the mketrd of Trustees, as guardlan of the Mlnt's1 collecuon
, 
solus m  trust for tlw  puto c art valu-  at m ore th%  $40 m llllon H e

concluded that thls w as a sfrong rahonale for the C lty to contlnue asslstm g w lth the

Museum's omratlng budget on a mrmanent basls. ne commtttee wezghed hlsl obxwauons carefully and concluded that the publlc sector dœs, ln fact, have an
obhgahon to asu st w tth tite prœ rvatzon and extubthon of the art collectton w hlch the

Mard holds ln trust. nus evolved the recommendatlon that the Clty's contnbutlon tol the owraung budget be fwzen at ,ts current level, to be re-grant- through tl,e Arts and
Sclence C ouncll.

I
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1
G E N E M L  R E C O M M E N D A T IO N S

l 3. A comprehensive program
. .

of edu
-

cation in and thrtm gh the arts should be developed

for the region w hich utlll .eqy the ra ourcœ  ot publlc and private schools, azïs

organlu tions, ad ists, collegœ , and public m edia.

h?NT RESPONSEI
Perhaps m ore th%  any of C harlotte's cultural organlzahons, w lth the exceptlon of

Dlscovery Place, the Mlnt already has a solld tradlton of cxmratlon and cxrdlnatzonl wlth the school system. ne Mlnt offers each year a range of educatlonal programs
w hlch offer som ethlng for everyone from  preschx lers to senlor cttlzens, and for the

,$ most casual or lnfrequent vlsltor to the senous colledor. For example.
* Student A rtlst G allery E xhlbltlons - seven exhlblts of elem entary, Junlor

j and senlor hlghs
* Fam lly Festw als - three to four a year, som e co-sm nsored by other

ï, Organlzatons
* C hlldren's classe.s - about 30 Saturday clmsses are held each year, ages 4-

11 13
* T eacher Instztute.s - a w e k-long sum m er lnshtute for renew al cre lt dm w s

qj about 50 nre-q teachers and thls fall, a slmllar Saturday senes for teachersfrom the reglon began

j * Tours - more thœ1 5* a year, of whlch half are for schxl students who
com e each w œ kday m orm ng

xl * Dœents - 150 adult voluner gulde.s and mterpreters, tzalned about the
M lnt's collechon, exhlblts and tounng tœ hnlques, recelve m onthly

contlnulng educahon Ksslons1
* T v tures, Sem m ars, Sym m sla, A dult C ourses - acknow ledged experts are

mvlted to sm,ak as part of gallery talks, lectures and symmsla whtch1 accompany each swmal exhlb,t. shde lectures, arust demonstcauons,
concerts and fllm s also augm ent exhlblts

l . Fgms, wueos, anu suues - about sc fums are screene anmlally on
Sunday nflernœ ns and Tueqdny m ghts, w hen there are no other pubhc

j programs scheduled

1 0
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l * Outreacll - ten dlfferent sllde programs are avallable for 10= to teachers
or lndlvlduals

l * Llbranes - an extenslve reference art llbrary and shde hbrary, conslstmg
of over 8,(K  volum es, 125 m nG hcals and 10,(K  slldes, serve the

Museum staff and the communltyl
Implem entatlon of the reorganlzatlon and new staff leaderslup (Bruce Evans) wtll enable

the Mlnt to aggresslvely seek funds from l(m.al and natlonal foundatlons to expand 1t.sI educatlon programs mto the surroundmg counues as well as expand offenngs m
M ecklenburg.

I

1

1

1

1

I

I

1

1

I

1 1

l



I

4. n e C ity and C ounty sh ould continue to underw rite dired ly the facilitp related costs

assxiated witb buildings that they own. AII other cultural funds should be allocatedj through the Arts and Science Council.

M MTNT RESPONSE

ne Mmt Museum has been owned by the Clty slnce 1936 and has been a department ofI the clty slnce 1976 ne commltteeconcurred wlt: tlus recommendauon and agreed tlw
C lty should contlnue to fund the cost of slte m am tenance, structural m am tenance of

bulldlngs and jmprovements (lncludlng mamtenance of mechamcal systems), most mlnorI lmprovements, lnsurance, =unty and utlllues (excluswe of telephone) ne financlal
prolecbons lncluded ln thls rep m  assum e thls recom m endabon w l11 be cam ed out by the

' C't''
n e M lnt agrm s that lts m rform ance should be revlew ed and evaluated by the A rts and

j Sclence Councll through the annual all=tlons prtxess and ls recommendlng that 1t.s Cltysubsldy be channeled through the Councll
.  T lus overslght by the A rts and Sclence

C ounctl w l11 ensure that the M lnt m ee?  the requlrem ents of the new  C ultural Plan.

l

1

1
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5. T he reorganization of the A d s and Science C ouncil should ren ect m ulti-cultural

concerns and prioritiœ.l

MDfT RESPONSEl
n e D ard of T rustœ s has m oved ln recent years to lncrenœ  m ulu-cultural representatlon

on our Board, whlch now mcludes 6 mlnontles. In addlhon, the staff of the Mlnt1 mcludes mmontles m tlw wsmons of Asslstant to the Curator of Decoratwe Arts,
A dm lnlstm tlve A sslstant for the Fz ucatlon D epartm ent, C hlef of Secunty, Sm clal Events

Coordlnator, and Head Llbranan. Top pnonty for addmonal staff has been aslgned tol the posltlon of curator of Ethnographlc Art whlch ls exvted to be fille.d by a mlnonty

In the past year, the Mlnt presented exhlbl? on Chlnese pamtmgs, the decoratve arts of1' Ireland and Mexlcan textlles
.  Each of these exhlbl?  w as aocom pm ued by m alor

educatlonal program s w hlch fx used on the culture of the counm es and ethnjc groups

j whose alls was belng featured.
In the next tw o years, the M useum  w lll present such culturally dlverse exhlblts a.s n e

; Revered Fzrlà (whlch features Abongme artl, Splendors Y//le New MWrll (Hlspanlc),Afnca Eaplorers (20+ century Afncan artl
, 
and exhlblts of N orth A m en can Indlan and

Mayan Art.I
B ecause of the hlgh m rcentage of A fro-A m en cans w ho com pn se C harlotte's N pulaton,

40% of the Commlte to Evaluate Reorgantzatlon was Afro-Amencan Two of thesej members, Vanessa Grœne and l=ah Tldwell, serve as Dlrœtor and Presldent,
res- tw ely, of the A fro-A m en can C enter.

l

1

1 .

I
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6. A II futua  policy and plannlng for cultural developm ent should take into account a

multi-county region surrounding Mecklenburg County.1

lcNT RESPONSEl
n e M lnt applled for and recelved an N E A /A SC grant to conduct a reglonal m arketm g

program. In 190-91, the surroundmg counhes (Cabarrus, Gaston, Lmcoln, Unlon,l York and Iredell) wl11 be targeted for lncre>qezl exmsure through adve>smg. In 1991-
92, advertlslng w zll contlnpe and a progra  of com m unlty ontreach w 1l1 start R eglonal

art leaders wzll be lnvlted to the Museum twlce dunng the year to meet the staff andI 1e. about tl. collecuons and changlng exluuts. ulumately, the Museum homs to
establlsh a reglonal advlsory group to w ork w lth the staff on an ongom g ba s

Addltlonal reglonal leaders w1l1 also be added to the Yard of Tnzstees.l
n e proposed reorganlzaton w lll enable the Board and the staff to pursue reglonal

j ptjoyygmjsmrmmlnmjanyu
.

d f

w

undrm slng m ore aggresslvely, once the M lnt ls no longer a C harlotte

m alor pn onty w l11 be glven to esk bllshlng relatlonshlps w lth other

m useum s ln the reglon and developlng mavellng exhtblts and anclllary sltes

I

l

l

I

1

I

l
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l
7. n e funm ng of the recom m endatiozks of thls cultum l plan sh ould b e undertaken

Jointly by the private sedory the City and the County.l
-  Increased revenu e earned by cultural grou m  sh ould b e pad  of the Iong-term

rmancial growth plan.I
-  n e cultural com m unity m ust m ore vigorously pursue m s or gifts as a source

of funding for omrations and endowment.I
M 1

-  NF RFAPONS EI
n e M m t proled s, as part of the financlng of the rœ rganlzatton, that by the year 1997,

j lt w11l almost double 1t.s emrned lncome from admlsslons, educaton fees, membershlpsand rentals
. M ore slgnlficantly, lt plans to launch an am bltlous cam pm gn to rm se $1

m llllon ln endow m ent funds, pn m anly from  lndlvlduals, w hlch w l.ll generate revenues

j of $50,(+ a year by 1997. In addltlon, the Mlnt prqects that by the ume year zt wl11ralse annually $245
,(+  ln grants from  nahonal foundatlons and endow m ents

j nese fund=slng goals are very aggresslve and will rmulre much more mvolvement ofthe Board of Trustee
,s than ln the past. n 1s level of m volvem ent and sense of f1* .:.1

resmnslblllty ls msslble only lf the (Kxard ls fully resmnslble for management of thej Museum, as promsed.

l

I

I

I

I

l
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l 'rux Eu l-twnox Imocsss

1 ' h t
o lts u sk w as thoughtfully orgam e  andT he R eorganlzatlon C om m lttœ  s approac

comprehenslve.I
B elow  ls an outllne of the prœ ess thls C om m lttœ  w orke  through to reach the concluslons

whlch resulted ln the Actlon Plan endorsed by the Mmt Trustees and submltted m thts remrtI
W e sllare the detalls of thls prœ ess to help both the A rts &  Sm ence C ouncll and C lty C ounctl

understand the thoroughness wlth whlch thls asslgnment wms undertakenl
@ P hase 1 (M arch - Am-n-l

-k f am lllan zabon

l ne Commlttee members smnt many hours wlth the Museum staff ln comprehenslve
bn efings on the M lnt's om ratlons, progm m m lng, snances, etc A  com plete

understandmg of the Mtnt was requlred to appropnately evaluate rKrgamzatlon andl - part,al pnvauzauon.
@ P hase 11 fM ayà E nv

-

lronmental AssessmentI
n e C om m lttee retam ed the servlces of u urence M tller, a llahonal m useum  consultant

who could compare and contrast vanous muxum omtwattons around the U.S. nlsl natwnal wrswctwe enabled the commltta to understand mtenual oppmunmes and
pztfalls for C harlotte. In addlhon, the C om m lttee studled the relatzonshzps of other

j communlty al'ts orgamzahons to the Clty and County.
@ P hase III fluneh R esearch

I Dunng tlus mne
, the C om m tttee c,011œ %  detm led financlal (IaG  along w lth other

lnformatlon monent to prqœtmg the Mlnt's outcome under dlfferent scenanos, andj outhned vmous optlons avalable to the Mmt

* Phase IV flulyl EvaluatlonI
C ontlnulng the financlal analysls and rem ew m g a11 the avallable remenrch, the C om m lttee

moved lnto 1ts most lmmrtant stage - evaluatlng the vanous optlons. These optlons werel sublected to careful scrutmy as the Commîttee consldered the ramécatlons of each
scenan o from  a11 conom vable m rsv tw es.

l @ Phase v fAugusp Actlon p1an

nnally, the Commite determlned, ln thelr oplnlon, the moss effectwe and efficlent wayl for the Mlnt Museum to rxrgamze ltself and undertake the task of partlal pnvattzatlon
n e A ctlon Plan preK nted ln thls dœ um ent ls the synthesjs of the C om m lttx 's slx-

month progmm of work.l
1 6
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l Acnox PLAN FoR uxoltom zAnox
o F M r sE t-  o F  A a T

l
Tlus A ctlon Plan reflects tlle concltkslons of the M m t M v um 's C om m xttœ  to Evaluate R eorgam zatlon It ilas bx n xm nnlm ously

adopted by the Museum's Board of TrusteesI

Commlttee Concltksiom Rationale Action SteosI
1 R eorgam zatlon of tbe M m t T re tlonal sources of funds, m cllldlng @ T rustees m ust com m lt to atl

m lzst occur governm ent, are mbn nklng, w lule aggresslve fund- sm g effort

j commutlon for pnvate support money and eastabhsh an endowmentls slgmficantly greater to eventually reverse the
current rauo of total C lty and

Trustee fundmgl . T ru s t e e s c o mm l t t o
fundralsm g program  that

covers #1 non-faczhty budgetj mcren-q due to mflatlon as
w ell ms any funds r- ulre,d to

SUPPOA  #row tll

I

2 Trustoes must 1>e vested mtb Clty should not lM m the museum * Ellmlnxte clty departmentl lxlth tlle reswnslbllltyand tbe progmmmlng busmess Trustxs do status of tlle Mmt
au th o rlty fo r o v erall not curreatly llavo full authon ty for * G tve tlke M m t B oard of

m anagem ent of tl!e M usetlm  governance of tlle M useum  T rustees htll rosw nslbllzty

for m nnngom ent of the

M useum

l 3 ne Bnqrd of Tnzstee,s should Clty funds pmd for tlus faclhty and tbe @ Clty retnlnA ownershlp and ls
not lx  resw nslble for the clty should not relm qm sh ow nersh p fm anclally resm nslble for all

cost of mnlntxlnlng Ys faclhty mmntenanceQ famhty

j 4 Government fundlng ls Clty hms a reswnslblllty to provldo * Clty contmue.s fundmg Mmtcntlcal to the succeasful fundlng that wlll lnsure tho at 1992 level for non-facllltle
.s

transltlon and ongolng preservatlon and presentatzoaof tl!e art costs testtm ated at $1 1

ommtlon of Mmt Museum work beld m trust for the publlc mllllon) tllrough tho ASC msj xcommendM m the cultural
A ctlon Plan

@ city aocmes slgmficant futurej savmgs by freezmg thelr
partzclpatlon at the 1992

support level
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I Mm T MusstrM op ART

j Fuxom o sotm cEs

1 llars in thousands)Oo

I

EstimateI current Artq & Total
T rustee C ity Sciences M int

l Budget Budget council Budget

j Trustee's
C urrent

Budget 1 , 100 ------------------------------------------> 1 , 100I

clty Grant ofI Non
- facilities

costs 1,1x --> 1,1œ --> 1,1œI

Operatjng 2,2*I
C ity F acillties

j Budget 600 Maintenance 600

j $1,100 $1,700 $2,800

I

I

I
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M m T M USEl
N C O M E  PR O JE C T IO N  F O R  1997

l ETATQ

(Dollars in thousands)I
FY  1A 2 F Y 1* 7

I GMvrsN,uonal Esdowments
and Foundauons so sl 1: M ust uo to grow  program

1 Cvoolt''n gml f's l , a t e s 21 0c 2j 0, Nv (xq guaoyrjayn tg p .
j .0 (

A rts &  sclences 22.5 2g7 u ses 4 %  h ston cal grow i  rate

j Nc Arts councll l(x) I(x) Tou. wllucs sowAuxlllary 1os 1so Natural g
row ts

4* 6.s1 
E A R N E D  m c o v E

A dm lsslons 58 120 M oves to nonn for our stze

j Esdxuxatlon 17 2.5 GCG Ntentlal herelblt Rentals 0 38 Mmt must 1)e l
n thls buslness

M useum  R entals + A B C 80 120 C ontm ued grow th

j Other 5 10lN) 313

j ENIDWMENT 0 50 Requlres $1M endowment
M E M B E R SEH P 310 4*  1 %  of populatlon

, 

now 36œj nerofore, must --> teglon
C O RD R AT E SY N SO R SH IPS O nly 4 m alors a yoar

, 

llmltedj AND MEMBERSHIPS 140 180 mtentlal
O T IIE R 30 80 5-10 fam llles @  $10

,

% a yearl 
l 1(x) 1,70:

j CITY/MC PASS TIIROUGH 1.1X 1,1X

TOTAL $2.2* $2,:0%I

This is a prolWtion of tllr Mint 's 1997 revenue budget. It w'a.ç develo;Wl by an assessment o/'aesluahle uveu orcarzrst and new
re v en u e  so a zr e s ,

nnd  JZZEI/IZJ'..C the paw.ç through to A S C  in 1997 of C J/
.K supFrtl

1 9
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l Mw T M usEtN
N COM E PROJECTION FOR 19971

(S A3

I (Donars in thousandsl

I Increaqe
5 Year as a % ofl sum m ary p v  1992 F v  1:97 Incrx e p'v  1992

I Grants $460 $685 $225
E arned lncom e 160 313 153

l Endowment O 50 50
M em bership 310 400 90

j Comorate Sponsorshipsand M em bershlps 140 180 40

j otlwr 30 80 501
,
100 1,708 * 8 55.27%

I 1 jx ()City/ASC Pass Through 1
, 100 ,

l Total $2,200 $2,808 $608 27.*%

I

I
n e M int s aqrl m ust com m lr to fuplrag zkzg  gœ ls p'N c/z increase to a level

l where Jppz revenues are $+8 Ng/v tl'nn 1992 zreezzlz-.

I

I

I 20

l
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I Mm T MvsEt-

TEN YEu  PROJECTED BUDGETl

mollars in thonunds)I

I vrusa
c ity/A sc  Fundraising

1 Funding Trustee Increaqe Total
P ass B a e Y ear o ver M int

j Year l7Y Tltrough Reswnsibility Base Year Budget
0 1992 sl,loO s1,1œ  $2,2*

j 1 1993 1,1x 1,100 $110 2,3102 1994 1
,
1œ  1,1x  226 2,426

3 1995 1,100 1,1x 347 2,547l 4 1996 1
,
1(m  l,1x  4z4 2,674

5 1997 1,100 1,1œ 608 2,808l 6 1998 1
,
1x  1,1x  748 2,948

7 1999 1,100 1,1œ  8p6 3,096

I 8 2()* 1,100 1,1œ 1,050 3,250
9 2001 1,1œ  1,1œ  1,213 3,4 13

j 10 2x2 1,1œ 1,lœ 1,384 3,584

I Thi
s sc/z- lge dem ou tn tes t:r Tn lstc  com m iunent to annlzaz

ûmdraisg'hg o tlte next Jpr-qrx.1 ne lo se
.ar budget is eeve/o-  by vrendug ws c, leys os l e

1992 Y e budget of$2,2œ (pve @, aZIJ the J##7#z'o./xf*l 
revenue huegez ofsz,sos y v e e .

I

1
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I
M IN T  m lSE tlM  O F A R T

j co- 'nu  TO EVALUATE REORGm ZATION

I

I

j Marc D. Oken, Chairman (1)Susan Burgess

Stephanie Counts (T)l nomas cox
, Jr. cr)

Edward S. Dunn, Jr. CIDl Sue Friday
V anessa G reene

Elisabeth Hair1 Isaac Heard

Patty O'H. Norman fIDl David H
. stovall, Jr. (T)

Isaiah T idw ell

j Moe Ward (T) (Ex Offkio)

I

I

I

l (p Mint Trustee

I

l

I
2 4
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I MrsEt- oF AuT
B o u o  o F 'Ix v s'rs a s

l

Exœutlve CommltteeI

Vward S. Dunn, Jr. Presldentl Marc D. oken Presldent Eled
M arc H . Sllverm an V lce Presldent

Brenda E. Nœl Vlce Presldent1 Ernest H. Barry, Jr. vzce Presldent
M rs. H ow ard A . C ounts Secretary

Robert G. Dinsmore, Jr. Treasurer1 xnren M
.  sachsenm m er A ssistant T reasurer

M an on H . W ard P mst P resldent

j Mrs James G. Babb Mlnt Museum AuxlllaryJohn C
. F ennebresque A t targe M em ber

Joseph B . C . K luttz A t Large M em ber

j Pamella G. Patterson At Large MemberMrs
. C . Scott M cT mnahan A t L arge M em ber

nomas Cox, Jr. Ex Ofticlo Memberj Pamma O'H. Norman Ex Ofiklo Member

I B
oard M em bers

I
V ernon T . A nderson, Jr. M rs. E ugene C . H lcks l11#

'

Mrs. Wllllam 0. Bland Fred W. KlemI John G. e. wwtwnght Mrs. agar Mack
Jam es T . R lt, Jr. H . B urt M elton

Mrs. R. Alfred Brand James L. Mœre, Jr.l Mrs. Jame-s L. calder Dr. Paula R. Newsome
R uth E . C œstleberry M rs. W llllam  A . N lchols

Fred E. Dabney, 11 Don Olmsteadl zolm A. oaws, zr. Benlam,n M eearce
M rs. John A rthur D avls, Jr. A . Zm chary Sm lth, III

Redey Dowd, Jr. Davld H. Stovall, Jr.1 K. Bugene Frauenhmm Robert tae stowe
M lchael A . G alhs lsalah T ldw ell

j Steve C. Gnffith, Jr. Vman WzlllamsSally Ann Hall

I
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I C'CSVM V,VAX

I Br
uce H . E vans

Director, Dayton Art InstituteI

I EDUCATION

j Graduate: New York Unlverslty Instltute of Fme Alts, MA (Hlstory of Art), 1964rrh
esls toplc. The W atercolors OJJ. M . B' H rner, 1830-1840, sum rvlsed by

Dr. H. W. Janson.)I
U ndergraduate' Am herst College, Am herst, M u sachusetts, BA (Art H lstoryl, 1961

(rhesls toplc. ne Relatlonshlp of 1/1e Style of Nenr.y Fusell to Jàtzr of the Slxteenthl Cemury ln Italy, supervlsed by Dr. Frank A. Trapp.l

Other courses ln the field of Buslness Admlmstratlon (Accounbng, Management, MBO,1 etc.) taken at syracuse umverslty, the unwersity of Dayton and wnght state unwerslty

ALI-ABA-AAM - Legal Problems ln Museum AdmlnlstratlonI
H lgh Schx l' n e C hoate Schx l, W allm gford, C onna m cut

I
E M PL O Y M E N T

l 1974 - Present Dlrector, payton Art Instuute, Dayton, oluo
1973 - 74 A ssx late D lred or

j 1972 - 73 Asslstant Dtredor and Chlef Curator1967 
-  72 C hlef C urator

1965-67 Curatonal AsslstantI

EXPERTENCE1
K now ledge of and exm rience ln a11 phases of m useum  om rattons, m cludlng exhlbldons,

publlcatzons, acqulsmons, conservatlon, educatlon, outreach, publlc relatlons,I membershlp development and retenuon, f1.-.$.1 management, mrsonnel admmutcauon and
staff developm ent, grant adm lnlstratlon (clty, county, state and federal levels), long-range

and strateglc planmng, fund=slng tcaptal, endowment and annual) and capltal prqectl management.

l
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I Bruce H. Evans - Page 2

l tl employs 50 full and part-ume staff members,ne Dayton AM Instltute curren y
excluslvr of the secun ty force, and m m ntam s an annual budget of $2 5 m llllon.

I
PR O FO SIO N A L  A SSO C IA T IO N S

I Asstvatlon of Ar1 Museum Dlrectors P%t Presldent and Cœrdlnator of staustlcal
suw eys (annual salary and financlal surveys). Chm rm an, M em bershlp Com m lttee. Past

1 msltlons lnclude Treasurer, Chmrman of Muxum Omratlons Commlttee, Chalnnan ofth
e T echnology C om m lttee.

l Internatlonal Councll of Museums (AAM-ICOK. Former Trustee.
A m en can A ssœ latlon of M useum s Senlor E xam m er for accredltaton and

l reaccrethtauon Member, Energy commlttee, 1977-1979. Member, Museum survey
C om m httœ , 1989-90.

I ouo Muxums Asxxxatzon. pmst presldent.

Intermuseum Conservatwe As=latton Past Presldent.l
1. P aul G etty T rust, C onference on data transm lsslon standards, partzclpant, 1984.

1 xauonal Endowments or the Arts and Human,ues; Insumte or Museum semces
V m ous grant revlew  panels.

l Nauonal consewauon Advlsory councll. Member, Energy commlttee, 1977-1979

j Whlte House Conference on Energy Problems and Muxums, 1979, partlmpant.
M ldw est M useum s C onference. V lce Presldent, 1981

I Ohlo A < s C ounm l. V lsual A rls Panel.

j Ohîo Foundahon on the Arts Former Trustœ.

Ohlo Consortlum of Cuntors, Pounder, 1973l
M useum R ucatlon Polmy Commlttœ  (Cleveland Conference on M useum Educahon),

1971. Partwlpant.I

I
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l Bruce H. Evans - Page 3

1
COMMUNITY INVOLVEMENTI

M ontgom ery County Reglonal Artâ and Cultural D lstnct. Presldent, 1984 - 1990 (a
legally defined m lltlcallun sdlctlon em m w ered to levy taxes to supm rt reglonal culhlral

j Insûtutlons)
M ontgom ery C ounty H lstoncal Sx lety. Trustee, Patterson H om estead, M em ber,

l preservatlon comm.tt..
Great Mlamz Rwer Corndor Commlttee. Member, Deslgn Revlew Commlttœl
C lty of D ayton H lston c A rclue ture C om m zttee. F orm er V lce-c ha rm an.

l oayton slster cmes commlta. Member

l Exlusmoxs oRoAxlzso
(* = Catalogue pubhshed)

l f'kwmc Art from the Dugan collecuon, 1985: ne Bzcycle - Evoluhon of Deeszgn*,
1984: M a terpleces of the South Pacisc, 1975: M ade m  D ayton - the PnO nl O blect as

j Deslgn*, 1974: ne Pmnbngs of Jean-l zxnn Gerome*, 1972 mayton, Mmneamhs,Mlmore); Pamtmgs by Vward Vmondson (1830 - 1884)*, 1972 (Dayton,
Spnngseld), n e Ferdlnand Howald Collœ tlon, 1970; Natw e Cm ftç of R uador, 1969,

j Nature Calwts by Pzero Gllardl, 1968; The Collection of Mr. and Mrs. AnthonyHaswell*
, 
1967; H endnck Terbnzgghen m  A m enca*, 1965 (D ayton, Balhm ore).

I EXHIBITIONS SUPERWSED

l T mves from the mxlhl Trœ: ne AM of Pala Dynasty lndla*, 1989-90 (Dayton,Mtlm ore, N ewark, Chlcago); Chm ese G old and Sllver of the Tang D ynasty m  Am encan
Collœ tlons*, 1984-85 (D ayton, N ew York. Spnngsdd M A . Blnm ngham ), E Colonna -

l Art Nouveau Deeslgner*, 1983-84 (Dayton, Monkeal, Wahlngton); Sculpture by RobertMurm y*, 1979 m ayton, Columbus); M ward W eston's Glfts to H ls Slster*, 19784 Q

(Dayton, New York, Oakland, Comnhagen); Amencan Exetnot Artlsts of the late 19thI century., 1976 m ayton, t.s Angeles, phuadelplua); a rly A m encanpm nted n n w are.
1975; C lass O ldenburg: Standlng M ltt w ltll R aO ball, 1973; Paul Storr Stlverm  A m en can

Colletlons*, 1972 (Dayton, Indlanamhs); Master Dnwmgs by Prench Artlsts m ltaly*,I 19,1
.

I
2 8

I



1

I Bruce H
. 
E vans - P age 4

I
P U B L IC A T IO N S

l ,Dayton 
z
drf Inm tute S lz/lerla, N um erous a cles on oblects ln the m useum  s m rm anent

collectlon. M useum News Cl'he Journal of the A m encan A sxxaatlon of M ux um s).

j ''Closlng the Culture Gap (u-slng vzdeGhsc tehnology m museum onentattonl,''Novem ber/D ecem ber, 1989) >n e M useum  as A dvœ eate,/ M arch/Apnl, 1980, ''U p

Agamst the Ivory Tower,' M ay, 1974, numerous bœ k revlews. Ffty Treasures ofthe

1 Dayton -4rr Inmtute, 1969. Exhlbltlon catalogues, hsted above under Exhlbltlons.Num erous artlcles and colum ns m  ltx al m agazm es and frm uent regular ap- =  on

ltxal radlo and televlslon.l

IRAVEL AND LANGUAGESl -
E xtenslve travel throughout the U m ted States, E urom  and C hlna L lm lted travel througb

M exlco and South A m en ca. R eadm g and llm lted conversahonal know le ge of F rench ,

l German.

l Psasoxxt-

j Born November 13, 1939. Rome, New York. Marned, two sons.Home address: 3437 Ixnox Dnve, Dayton, Ohlo 45429
Telcphone; (513)299-9455

I Extra-cumcular mterests mclude huntlng, fishmg, gardenlng, carmntry.
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J o fn t M ark etiu g B ud get N otes

D frec t Sa les

Sa la ries , Ben efi ts & Tax es:

* Co nven tzon Cen ter D xrector o f Sa le s--sh arron Caapb ell

Sa les M an ager s-- Brxan M on roe & àmy Enn ts

Also kncludes a sales asszstan t and a

r e c ep tl o n l s t .
Th e Conv en tlon C en ter w Il l fo cu a on trade an d

pub lzc sh ow sa le s .

@ CC9 B : Dtre ctor of Sa les-- susan Rape ly e

Na tional Sales M anager--la nie L ev in son
Sales Man agers--susan Roy ster and addztlonal employ ee

Sa les A sststan t--c cv B w I11 add on e new sales asslstant .

The CCV B w xll fo cu s on co nven tzo n sale s.

No te' Si nce the CCVB v I11 b e asslgn ang the ab ov e employ ees

to th e conven tlon c en ter ef for t exclu siv e ly , thr ee

sa le s m an agers w I11 b e h ired to assum e th ezr

r e spon slb llxtyes.

Sales Ac tlvitxe s :

Th is c a tego ry An clud e s fam zl zariza t ion tour s for conv en txon and trade

show p lanner s , sales m lssyon s , conven tio n b Id trlps , trade show

p romo txon exp enses , u emb ershlps In p r ofe sston al organ lzatlons ,

special prolects , an d use of the Internatlonal Assocla tzon of

Co nv en tl on & V l sx to r Bu r e au 's c o nv e n ti o n p r o sp e ct d a ta b a s e .

Co nv en ti o n  Re p r e sen ta tlo n Se rvi c e .

Sa les r epresen ea cion In Wa shzng to n, D C , hea dqua rters fo r the œalo rz ty

o f larg e , national assoctattons.

of fi ce Op er atxon s.

In clu de s t elepho n e a nd W AT S lin e exp en ses , p o st age , su bsczip tton

co sts , of fzc e su pplA es , equlpm en t r ep alr s and mazaten an ce , equ xpm en t

leases , professlonal fees, and zn suran ce.

Au toz a tl o n .

In sta lla tw on of comp u ter har dva r e an d so ftw ar e to m an ag e th e

conven tzon  cen ter sa les a nd servzce fkle s .



Pa g e 1 w o *

Eq u ipm en t P u r cha se s :

lb is ca tego ry In c lu des d esks . chatr s, telephones , and otbe r of fx ce

furn xtur e fo r addi ezon al sales and p ublzc rela tions s taff .

Of flc e L e a se .

In clude s sales an d m arketlng offlce for n ew conv en txon c en eer In one

Fzr st Union Plaza and addi tzonal offlc e space for sales p eop le a t

CCVB .

A dv ertising and Publlc Relations

sa la ri es a nd A e n efz ts ) P ub lïc R ela tlons M a nag er--n eu emp loy ee a t

C CV B

A dve rtl sin g :

A ll tr ade a dv er tlsing . CCV B w lll fund c onven tzon-o rien ted

advertislng and conventxon center w ill fund trade show-r elated

adv er tisin g .

Collate ra l :

A l1 conven tion cen ter-r ela ted p rlnted m a terlals--b rochu re s :

n ews le tt e r s , e t c .

Di rect M a rke tlng :

In clud e s dz r ect m azl m arke elng to ta rg e ted co nv en tzon a n d trade shov

p r o sp e c t s .

Trade Sbow Exhib tt:

conv en tton Cen ter and CC7B w lll J olntly fund a n ew 20 ' x 20 8 trade

sbow exhïbi t wh lch w zll In clude a mode l of th e n ew conven tlon cente r.

Audt o Vl su al Pr esen ta tionl

co nv en txon C en ter and C CV 3 w tll J oln tly fun d a n ew 6 to 8 m lnu te

v ide o pr e sen ta ti o n o n th e n ew  co nv en t ko n c en t e r .

sp eci alty A dv er tlsi ng e

Premlum s u sed a t tr ade show s and during famitiatizatton tours.



Pa g e Thr ee

Re se ar ch :

Ba slc r esea rch o n n a tzonal conv en txon p rosp ects .

Pub ltc Relatton s :

Materxals (s lzdes, press kwts, etc.) used to secure publzclty xn
n a tlon a l con sum e r an d tr ad e pu b llca txon s .



G ladys Scott, C halr, LW W C M  Educatlon C om m lttee

F or the League of W om en V oters of C harlotte-M ecklenburg

T o the C harlotte C lty C ouncll

N ovem ber 25, 1991

I'm  here for the League today because w e share your com m ltm ent to seelng that the

chlldren of C harlotte w lll start school ready to learn Y our com m lttlng to that first

natlonal goal ls a com m endable acceptance of m oral responslblllty even though educatlon ls

not your legal responslblllty

For alm ost tw o years, the E ducatlon C om m lttee of the League of W om en V oters of

C harlotte M ecklenburg has been studylng early m terventlon and the chlld at rlsk In

O ctober the League reached a new  consensus on the sublect, and w e're sunun anzlng ror

you now  the parts that w e belleve m ost apply to the C lty C ouncll H ow ever w e'll

appreclate your readlng and studylng our w hole consensus statem ent

Part of our consensus ls a m atter of delinltlon W e define I'N TE R  VE N TIO N  as taklng

steps to prevent, correct, or com pensate for w hatever can put a chlld at rlsk W e define

.
?4 r  R ISK  as ln danger of not becom lng educated and not m erely ln danger of dropplng

out of school A nd w e say E D U CA  TE D  ls reachlng one's potentlal as an lndlvldual

bum an bm ng, as a llfe long Iearner and as a productlve m em ber of soclety W e belleve

EA R L  r  ls the tlm e w hen lnterventlon can be m ost effectlve W e belleve eally ls as soon

as sym ptom s ln the person or ln the envlronm ent lndlcate a danger to the lndlvldual T hat

ldentlficatlon m ay be as early as before blrth or as late as hlgh school

A lI our w ork rests on a glven early Interventlon ls the m ost productlve, cost effeLtlve

and lastlng m eans of- assurlng that our chlldren have a full opportunlty to becom e

educated T herefore, the League belleves that enabllng chlldren to becom e educated to thelr

full potentlal requlres the soclety's coordlnated contrlbutlon and not m erely the m lprovem ent

of the effbrts of the schools For that reason, w e form ally support a1l eflb rts ln the

com m unlty effectlvely îo coordlnate and to dcllvcr thc serw ces to com bat the socletal
problem s that put chlldren at rlsk poverty, lnadequate health care, chlldren havlng chlldren

lnadequate fam lly plannlng, fam lly crlses, crune and vlolence, drugs, ett, W e particularly

support program s such as SU C C ESS BY  SIX  and the C hlldren's Servlces N etw ork

T he baslc call of the L eague Is for unlversally avallable, affordable developm entally

approprlate early chlldhood educatlon, lncludlng parentlng tralnlng T he League belleves

that, w hen definlng allbrdable early  chlldhood educatm g  w e should look first to the

resources of the soclety and then to the parents ln keeplng w lth thm r ablllty to pay T hat

delinltlon underlles our support for publlc schools provldlng developm entally approprlate

care and educatlon for chlldren from  blrth through elght years of age and encourages us to
push for the adoptlon of optlm um  rather than m lnlm um  standards for aII provlders of

early chlldhood program s to chlldren not cared for solely by thelr fam llles

Fwspeclally the L eague hopes to have the C ouncjl's cooperatlon ln support of a com m unlty

w lde effort to prom ote the lnvolvem ent of parents ln the educatlon ol- thelr chlldren b0th

at hom e and at school and f'rom  befbre blrth throughout thelr school llves

1 10 10 H arrow field R oad

C harlotte, N C  28226

542-0297



t coNsENsus
of The League of W o m en V oters of C harlotte-M ecklen burg on

E arly Intervention and the C hild at R isk

The L eague of W om en V oters of C harlottc-M ecklcnburg beheves that early m terventlon ls the m ost productlve, cost-

effectlve, and lastm g m eans of mssurm g that our cluldren have am ple opportum ty to becom o educated yo thelr full

potentlal as hum an bem p , ms ltfe-long learners, and as productw e m om bers of soclety H ow ever, enablm g chlldren to

boûom e educated requtre.s the soctoty's coordm ated coatn buttoa and not m erd y tbe tm provem ela of the efforts of tlke

schools

C O O R D IN A T IO N  O F C O M M IJN IW  SE RW C E S TO  C O M BA T SO C IETA L  PR O BLE M S

PO S IT IO N - A s consistent V t.h I-ngue policles and posltlons, form ally support alI ellbrts ln the com m unit
,y

effed lvely to coordinate and to dellver the seM ce.s to com bat the som etal problem s tllat put chlldren at n sk

poverty, inadequate Ee.alt.h care, chjldren having children, inadequate fam lly planm nw  fam lly cn sesr crim e and

vlolence, drugs, ett.

PO S IT IO N : A s consistent pith l.engtle pellcie,ç arld posltltm s, ctdlao z'ate m tll aII ef tlle other ornantzatlons Ia

Charlotte-M ecklenburg shanng a com m ltm en! to children and fam lhe.s in order to help to build a consensus in the
com m unlty about a shared set of pnoritles ln suppod of such pregram s as SUCCESS BY 6. (SU CCESS BY 6 js a
pllot project of tho U m tod W ay of C entral C arolm as, Inc , m tended to asslzre that rhlldren aged 0..6 are adequately

prepared by the um ted efforts of tho com m um ty to succeed m scàool by the age of stx )

UNIVERSALLY AVAIIA BLE, AFFO RDABW  DEVELO FM ENTALLY APPRO PRIATE EARLY
C H ILD H O O D ED U CATIO N  IN CLU D IN G  PAQFN TIN G TR M N IN G

n e selfish m tercsts of tlze soclety reqm re that every chtld have access to developm entally approprlate early ch ldhood

educatlon w hether at hom e or m  an early rhlldhood prop 'am

Poorly cducated cluldren grow  up to populato otlr prtsons and our m ental Nealtlz ukstltutlons, to overload our soctal

sem ce system , and to produce new  generatlons of poorly oducated cblldren too often trappcd m  poverl  n erefore,

som ety bas an even greater stake m  the appropnate developm ental oducatlon of ehlldren than m dm dual parents do
and at leas: aq great a stake ms parcnts m  the parents' developm g effectw e parentm g sktllK

POSITION W llen definlng affordable elrty chtldhood educatlon, we should Iook first to the resources of the soclet'y
to alrord developm entally appropn ate c.a1-e an4 educatlon and then to the parents ln keeplng m th thelr ablllty to

pay.

PO SIT IO N . Support the strengthenm g of tbe faxm ly and tbertfore the com m lm ity a?d the som ety as a w hole raîher

than m erely facllltatlng parents' w ork or trm nlng by calhng fer'

K G overnm ental encotlragem ont of parenz  to provlde developm entally appropn ate early d uldhood educatlon at

hom e for thelr rhlldren partlcularly by offerlng m centlves for the parents w ho càooso to rem am  at hom e and

provlde that km d and qualzty of care them selves

K T hrough pubhc schools m  coopcrauon m th other orgnnlz-qtloms prow slon of trnlnlng m  parentm g sktlts to msslst

parents m  rearm g thelr cblldren to succrod m  school and hfe

. A doptlon of optlm al standards for 2 1 provlders of early chlldhood prov am s to rbtldren not cared for solely by

tbelr fam lhes

(The Ix agtte recom m ends tlze crltena for accredltatlon of the Natlonal A cadem y of Early Chzldhood Program s. a
dm slon of the Natlonal M soclatlon for the Educatlon of Yotmg Chtldren )

PO S IT IO N : Support state requlrem ents tllat the public schools'

.  Prow de developm ontally approprm te carc and educauon for eblldren from  btrtb through age elglzt espem ally to tbe

cluldren of

>  C hlldron m th chlldren w bo need to rem am  m  school so that tbey r-qn becom e f'm anclally m dependent and
so that they can rear cluldre,n to succood m  sclïool and ltfe

c o x s EN su s Earll! Interventlon and ttle c hlld at R lsk (19911 1



$
t N  Parents w Eo are tly ng to com plete thezr cducatlon and tm ng to break for thelr cbtldren the cycle of poverty

and perhaps dependence on w elfare

* O ffer studonts a solm d theoretlcal and prachc.al barkr ound m  rblld dovelopm ent and fam lly ltfe

K M akc parentm g trnlnlng um versally avallable to parents m thout regard to m com e or other crlten a

IN TERV ENT IO N FO R C H ILD REN  W ITH IN G  D ISA BILITIES (LD)

Leo ntng Juw lulllle.r are slgm ficant deficlts m  tim  ossonual ioarnm g procerxses--attentlonnl: vlsual or audltory perceptlon,

speaklng or w n tm p  m otor controlv reaqom ng--exrblblted by persons m th average or lugber m telhgence N o two

m dm duals m th learnlng dw abl tles have prem sely tlze sam e com bm atlon and seventy of problem s A uthon tles

estlm ate that 10-20%  of tlzo populatlon has lenrnlng dlsabtlltles A ppropnate educatzon r'an teach d uldron to
com pensate for learm ng dlsablhtlcs

PO SITIO N . Support early and centinuing Interventlon for cluldren m th learning disabilltles (LD) m th:

K T ralnlng of all staff m  ldentllicatlon and educauon of cluldren m th learnm g dlu btlm es

w T he earhest pou lble ldentz catlon of learnm g dlsabllm ess m d udm g careful conslzltatlon m th parents w ho can

ldentlfy the sym ptom s of tho problem s of thelr m dm dual ciuldren m th lenrnlng dlsabzhtles

* A  total approach to the treatm ent of the educatlonal, psycholop cal, m edlcal, and som olop cal needs of cluldren

m th learm ng dlsablhtlcs m  an appropn ate settm g--m alnKtream m g or a settm g dlfferent from  that prow ded for
cluldren m th other types of dlsabtlltles

K A sslstance for tbe fam thes of chzlllren m th learm ng dlsabllm es- partlcularly tralnlng for thelr parenLs m  dealm g

m th thelr chlldren's partlcular com bm atlon of dusablhtles

PA R E N T A L IN VO LV E M E N T  IN  E D U C A T IO N

Parents' m volvem ent m  the educatlon of thetr chzldren both at hom e and m  s% ool slp ulicantly lm proves the perform -

ance of these chlldren and thetr sch ools regardless of the studentq' backv ounds T Ee eu dence ls ovorwhelm m g
program s prom otm g early parental m volvem ent m  the educatlon of tim zr chlldren have resulted m  slgm firantly

lncreased m telllgonce scores and student aœ evem ent, fow or retentlons, and few er placem ents of students m  spem al
educatlon Parontal lnvolvem ont Ks the sm gle m ost effectlve--and m ost cost-offeczlve--m eans of lm provm g student

perform ance

PO SIT IO N  Support a com m unltp m de effol't to prom ote parental involvem ent by establishlng program s thaL

*  A rc m dely publlctzcd held m  convem ent Iocatlons and at ttm es convem ent for parents and have transportatlon
and chzldcare prow ded as needed

K  Provlde com m um ty-m de trnlnlng m  parentm g skxllq

*  E stabllsh parentm g m form atlon centers m  schools, hbrm es, and busm esses

1 Provlde hteracy program s that are emslly accesslble, bave efficlent referral system s, and encourage partlm patlon

*  D cvelop advocacy program s for cluldren, youthy and fam zhes w ho need support

. E ncourage em ployers, lnciudm g the school sp tem , to prow de relemsed tlm e for parents to attend school

conferences and spemal actlvmes I
l

w E stabllsh daycare regulauons that requlre that centers plan for parental m volvem ent and penodlc parent

conferences

Po sIT IO N : Suppert extenslve parental lnvolvem ent In early chlltlbood education for atm sk students to u tabllsh

and prom otm

K A  com m unltp basod program  provldlng parent educators to w ork m  hom es and lead parent support groups

r* '-' A t. 'r % Q p 7* = 7 p ! r h , A e # n - '. p ' - *% 4 C * . p* .' '' =  ex' 4 'r rkrl #h ' #>1



w  Preschool for at-rlsk four-year-oltls that featuro trntnlng of parents m  effoctlvo educatlonal m volvem ent, hom e
lj vlslts, and reqm red frequent parent-teacEer conferences to exchange m form auon

PO SIT IO N . Support school policies tbat prom ote m renl ' involvem ent in * elr children's educatlon at the scbool

and at hom e includlngi

*  L eadershlp at overy school to support and prom ote parental m volvem ent

*  A  plan for m volvm g every paront regardless of the fnm 'ly sltuatzon

*  A  m eans for m put from  every parent m  the procerus of school plnnnlng and evaluatlon

* Identdicauon of a teacher/staff advocate for each student who Ks com preheauvely lnform ed about tbe student's
background, porform ance, strengths, and neods m  order to com m um cate m th parents and to supporl students

*  A  m lnym um  of tw o conferences per year betw een teachrrs and parenu  for all parents through hlg,h school

* N oté catlon and m volvem ent of parents prom ptly w hen problem s arlse m  perform ance, attendance, or dtsm plm e

* R stabllslzm ont of cooperatw e contrac?  betw een teachers studcnts, and parents

K Parent-chtld m volvom ont at hom o to develop tEo sklllA and values nocessary for school succeu

*  Provlm on of adequate staff m tbm  oach school to prou de for pazent education, encouragem ent for parental
m volvem ent at school and at hom e, for developm g volunteers, and for connectm g fam llles m th needod resources

K Prou slon of space and resources for parent volunteers

* Prou slon of addltlonal tlm o m  the school year to accom m odate the above

*  Provlslon m  the budget for f'unds adequate to support prop am K that enhance parental m volvem ent

D E F IN IT IO N S

IN TE R VE N TIO N  T akm g steps to prevent, correct, or com pensate for w hatover can put a ciuld at rlsk

EAR L.Y Tbe tlm e when m tervenuon can be m ost effectwe Ea%  beguls before blrth or ms soon as sym ptom s m the
person or m  the envlronm ent m dlcate a danger to the m dm dual T hat ldentzficatlon m ay be as late ms hlgh school

ZIF RISK Ia dangrr of not becommg educated (not merely m danger of droppmg out of school)

E D U C A TE D  R eachm g one's potentlal as an m dlvldual hum an bom gy as a hfe-long learner, and as a productw e

m em ber of soclety

D E VE L O PM E N TM  A ?V A IM R M TTW Z'J.C m  early rhtldhood educauon has tw o elem en?

K A ge A ppropnatenen  8 0t: parents and teachers Iearn tlzo um versally predlctable sequences accordm g to w lzlch

grow th and change occur durm g the fu'st elght years of llfe, and they apply that know ledge to thelr preparatlon of
the m ost approprlato loarnlng envlronm ent and to tbelr plannlng of w hat chlldren Iearn and how  they help them

learn lt

K  IndtvtdualA ppropnateness A dults responslble for early cluldhood program s mssure

N  T ha! adtllts w ho m teract m th ciuldrcn no1 only rrspond to eac.h chlld's um que m dlw dual personahty, learm ng

stylc, and fam lly background but akso Gt w hat and how  they loarn to those characterkstlcs

1  T hat thc learnm g m tended from  tlm  m ttractlon be- een tâe eblldron's thougbts about and txpenences m th
m aten als, ldeas, and people m atches the chlldren's developm g abzllues and cballenges thctr m teres?  and

understandm g

@  n at ciuld-lm tlated, cluld-dlrected, and adult-supported play zs a prlm ary vrhlcle for chlldron's physlcal,

em otlonal som al, and con tlve developm ent

CONSENSUS Early lnterventlon and the Chlld at Rlsk (1991) 3



AN  Fx.tpz.ye cm u m ooD  z'at/ö'A/.tv  ts any part-day or full-day goup program m a center, scàoot or otlzor facallty? 
that scrves eb,lllrotl fw m blrtlz tiu'ollab ago 8 Every early rhlldhood program has two responslbtlm es (1) to provldeJ
developm entally approprmtc care and educatlon to every ztblld who attends lt and (2) to respond to tbo needs of the
fam thes of those r-btldren

A  D S PF J.I7FATS N F,4/./.F A /V A D #A f/4rf  RA R LY  CH IL DH O O D  J'A / J R K  as descnbed by the N atlonal
M soclatlon for the E ducatlon of Y oung C luldren has tlzree przm ary elom ents

1. D evelopm ental A ppropn ateness as typlfied by

A  A  curnctllum  that provldes an m tegrated approach to each rhlld's physlcal
, em otlonal, soclal, and cogm tlve

developm ont

B C onstant adult supem slon typttied by- respomslveness, alertnesis to undue stress, posltlve gm dance to help

cblldren develop self-control, and respect and acceptance of and com fort for ch,ldren (regardlerxs of the
rhlldrrn's bebavlor) to H lp them develop self-esteem

C  A rknowlcdgem ent by all staff that parrnts have both the nght and the responslblllty to share m  decaslons
about thetr rh'ldren's care and oducatlon dem onstrated m  encouragem ent of parent observatlon aad

partlm pauon m  the prop am  and frequent regular contacts m t.h fam l es

D  T he tlsc not only of developm ental msserusm entq or screenm g devlces but also of obscrvatlons by teachers and

paronts and othor m form atxon to ldentlfy ehlldren who have spemal needs and/or who are at rlsk, place all
chlldren m  keepm g m th thelr m dm dual developm ent, adapt currlculum  to the developm ental neods of

m dlw dual cluldren, com m um cato m tb the rblldren's fam tlles, and evaluate the effectlveneu  of the program

II. A ppropn ate qualifio H ons of stafr

NAEYC-RECO M M EN DED STAFF Q UALIFICATIO NS

Ix vel of P rofessional R esponslbllity T ltle T raialng R equlrem ents

Pre-proferxslonals w bo tm plem ent E arly Càllt#ltptpd H lgh school graduate or eqm valent, partlctpauon

program  actlw tles under dtrcct Teacherm ststant m  profeu lonal devclopm ont program s

supem slon of profersslonal staff

Profersslonals who m dependently Early Chtldhood CD A  credentlal or assoclate dtgree m  Early
tm plem ent program actm tles and who A noctate Teacher Chlldhood Educatlon/cluld D evelopm ent
m ay be rcspomslblc for the care and

educatlon of a p 'oup of rhlldren

Professlonals who are responslble for Ear;y Chtldhood Baccalaureate dep'ee m  Eady Cluldhood
the care and educauon of a p'oup of Teacher Educatlon/ Cluld D evelopm ent
chlldren

Professlonals w ho supervlse and tram  E arly C/ll/làtltlts Baccalaureate dep ee m  E arly C htldhood

staff, deslgn currlculum , and/or Speclallst Educatlon/ Ciuld Developm ent and at lemqt three
adm lnuter program s years of full-ttm e teaebîng expenencc m th yotm g

rblldren and/or a p aduate degree m ECE/CD

IIl Sm all enough group slzes and sum clent num bers ef adults to provide agewappropn ate and m divlduallzed care

and educatlon

N A EY C -R EC O M M E N D ED  C H ILD -STA FF M T IO S W IT H IN  G R O U P SIZ E

A ge. a  f'O lax n 6 8 10 12 14 16 18 M  r  M

lnfano tblnh-lz mos ) 1 3 14
Tcddlers (12 M  m -  ) 1 3 1 4 1 5 i 4
Two-year-olds (N -M  m os ) 1 4 1 5 1 6
T w o - and three yrar.o lds 1 5 1 6 1 7

n m e year-olds 1 7 1 8 1 9 1 10
Four yrar-ole  1 7 1 8 1 9 1 10
Four and f1%  yeardgds 1 7 1 8 1 9 1 10

Flve yeare lds 1 7 1 8 1 9 1 10
Sa> to elght year-olds 1 10 1 11 1 12

CONSENSUS Early Interventlon and the Chlld at Rlsk (1991) 4
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- - -' m eg4 st l!t r4ttrnttg, Jnt.
'M 3301 Statesvible Avenue

C harlolte N orsh C arolina 28206

(704) 373 1971

No vem be r 2 2 N 199 1 <

M s . S ue Y yr lck
F ay o r
C lty O f C har lo tte
CM GC - 60 0 E . Fo n rth St reet
C h ar lot te , No rt h C aro lln a 28 202

R e ' P e t lt lo n N o ' 9 1 -7 3

D e a r N ,'2 y o r M y r 1 c k '

T h e Z o n l n g C o m m 1 t t e e v 0 t e d 5 - 1 a g a 1 n s t P e t l t 1 o n N o . 9 1 - 7 3 .
T h l s 1 s v e r y a n f 0 r t u n a t e f o r o u r o r g a n l z a t 1 0 n , P 1 P h 1
C h a p t e r - 0m e g a s t) f C h a r 1 () t t e . % e W e r e a p p r o v e d b y s t a f f
f o r ,'q r e z o n 1 n g r e q u e s t f r o m R - 9 t o R - 9 . T h e p r o J e c t
p r () p o S. e d 1 s : b e d'A tl t l f u l a d d l t l () n t 0 t h e 11 a m 1 I t 0 n C 1 r c l e . V e
m e t W l t h t h 1 s g r 0 tl p . a n d d g r e e d t o e l l m l n a t e v i r t u a l l y a n y p l a n

w h 1 c h they f e l t wa s p ro b l em at 1 c .

1 t 1 s u n f o r t u n a t e t h ô t o n e o f t h e C l t y C o u n c l l fne m b e r s t a 1 n t e d

t h e 1 m a g e o f o u r m e m b e r s ( a l 1 s t o f s o m e y o u h : v e ) n n d o u r
or 9 an 1 z at ) on t o t he e xt ent t h at t he H ;m 1 lt o n C l rc l e com m un ! t y
b e c a m e u n r e c e p t l v e t o d l s c u s s l o n o r n e g o t 1 a t ! o n s - I t l s
l 1 k e W 1 S e tl n f o r t u n 4 t e t h a t t h e z o n l n g c om m 1 S S l o n v l e kl e d t h 1 s
a s a n 1 n t r u s 1 o n : T h e a c c e s S a f f e c t s v e ry f e w h om e s w h e n
t tl d l e d c a re f tl 1 l y . T h ) s a c c e s s l s s u e h a s b e e n d l s p r o p o r t l o n a t e l ys

r e p r y s e n 't e d . V e * o u 1 d l l k e o t h e r W a y s t o r e a c h t h l s p r o p e r t y ,
b ut H l an d l oc ked '' t s t he st a te o f t he 1 a nd .

T he ot h e r un fo rt u n at e l s sue 1 S t h at t h e m a l o r lt y O f C O u n C l 1

m em be r s and zon lng com m lss lo ne rs g lve th e lm pre ss lo n o f not
t r u ly u n de r st an d lng t h nt t he o m e g a s o f C h a r lo t te ls d g ro u p

of pro fe ss lon a l m e n W ho se rve t h ls c fty and co unty ln e ve ry
fashkon. Re *glcome the opportanlty for each of you (and them)
t o lo o k at t he s lt e an d t o v is lt u s at o u r p re se n t lo c et lo n .
l be lleve yo ur p re llm an a ry lm pre ss lon O r co nce rn s W i ll be
d lspe lle d and y o u W l1l see t h is ls a g re et g ro up o f pro fe ss lo n a ls .

'  
çhe re ls no p roo f t hat o u r pro ze ct Ln eny w :y ''neg at lve ly ''

affect s a- ne lghborhood . gulte the contrary . our current fac lllty
h a s up lifted and ra lse d t he stan dd rd wbe re 't ex lst s ; and one
ln t he B sm l lt on C &rc le nre ; wo v ld do llkew t%e - lm p ro ve t he

ne lg hbo rhood .
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4M rjx j sjajesvlll: Avenue

C harlotle N orth C arollna 26206

(704) 373 1 97 1

M ay o r M y r lc k c o nt . - 2 -

F ln a l ly . w he n t h ls pe t lt lo n IS st od le d c a re f u l ly ,
t he re IS n o t e c hn lc a l , n o st ru c t u r a l , no e n v lro nm e nt a l ,

or no g-11111 g aspec s fsa wou prevent approva .
T h e o p ln lo n s ûn d vo t ln g t h u s f a r h a v e b e e n p u re ly

spe c u lat lv e an d em ot lo n a l ly b a se d , e spe c la l ly o n
l s su e s a bo ut o u r c h a r ac t e r t h at a re no t t r ue at a l l .

A s st a f f h a s st at e d , t h ls pe t lt lo n 15 a p p r o p r la t e 0 n d

w e ag re e . P le a se c o n s lde r a l l t h e ls s ue s be f o re v ot ln g
N o vem be r 2 5 , 199 1. Vote y e s and approve Pet lt lon 9 1-7 3
fo r a m o re be a ut lf u l an d p ro g re s s lv e c lt y .

S ln ce re ly , -

. m  , /z.. z .
x  1

- P e 1 v 1 n T . 1 n n , J r . , M . D . , M . P - 11 .

P r e s l d e n t

c c - F 1 l e - 0 m e g a s o f C h a r l o t t e

C l t y C o u n c 1 l M e m b e r s
P l a n n 1 n g C om m l s s l o n
F r e d B r y e n t - P l a n n 1 n g C o n s u 1 t a n t



9120 W u tm m ster D r.

H untersvllle, N C 28078

N ovem ber 25, 1991

T he H onorable Sue M yn ck

M ayor of C harlotte

Charlotte C lty C ouncll

C harlotte Plannlng C om m lsslon

600 E ast Fourth St.

C harlotte, N C 25202

D ear M ayor M yn ck, C ounctl M em bers and C om nusston M em bers:

SU BJE C T ' A PPR O V A L  O F Z O M N G  C O  E 'S R E C O M M EN D A T IO N  T O  D E N Y PET W IO N

N O  91-73

I am  w n ung to express m y approval of the Zm m g C om lm ttœ 's rœ om m endatlon to deny rezom ng m tltzon

N o 91-73 . A s you prepare to vote on the above-referenced m lm on , plM q- conslder the follow m g

* T he people m  thls com m unlty do not w ant thlq facility m  thelr neighborhood. 'l'he dangers from

m creased traffk , the noise from  am pllfed m ustc and otlw r xm rces, and the sale of alcohohc

beverages m  tlus nelghborhce  are all unw anted and unw elcom e events.

* n 1s nelghborhm xl ha.s been raclally lntegrated for over 15 years. n e v ple here harbor no 1ll w l1l

tow ard the m em bers of Qus fm term ty, nor are tlley Jealous of the m em bers. T hey szm ply do not

w ant thls pn vate recreatzonal faczllty, bullt m  t:e m lddle of thezr nezghborhte

* n e O m egu  purchnW  tlus prom rty m  1989 n ey d1d not com m ulucate m th tlm  com m unlty abotlt

thelr plans for bulldm g tlus faclllty unlzl the rezom ng slgns w ent up m  œ tober of 1991-- 0 years

W er.

* 'rhe O m egu ' actm ns and w ords are confusm g. 'lv ce- at the Zonm g H emnng ard  N ftm g
C om m lttœ  m œ tlng- they askd  for defezrals of a dK islon on tlns m bton, stabmg their deslre to

com m unlcate w lth the com m unlty about thetr plans. Y et, they dtd not com m um cate w lth the

com m unlty before the.se m eetm gs on thetr platl to u k for a deferral.

* W htle the O m egas are fm e, upstandm g m em bers of our clty, so are the N ple w ho hve ln thls

nelghborhce . It ls m y understandm g that the bu ls for your declslon ls to be solely on the facts of

the rm uest to rezone thls prom rty and not on the m rsonaltles of the m terested parhe,s

lf you approve the construchon of thls faclhty ln thls nelghborhce , you w 11l forever changes the hves of

the resldents of H am llton V llage and surroundlng strY t.s n e O m ega  m ll be able to go hom e, aw ay
from  the trafik  and the nolse, but the m ople ln tlus nm ghborhte  w 1l1 be forced to lw e w tth tt. t ask that

you com ply w lth the recom m endatlon of the Zonm g C om m lttee and vote to deny pettqon 91-73.

Very 1 1 o ,

L t %V . F lsher
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T h e H on o rab le S u e M y rz ck , M a y o r o f c h a r lo t t e

T h e C h a r lo t t e C l t y C oun c i l
T h e C h a r lo t t e P la n n i n g C om m i s s œ on
6 0 0 E a s t F o u r t h S t .

C h a r l ot t e , N C 2 8 20 2 - 28 5 3

D ea r M a y o r M y r x c k , C ou n c i l M em b e rs , an d P la n n in g C om m x s s i on

M em b e rs :

R E : A P P R O V A L  O F  Z O N IN G  C O M M M IT T E E 'S  R E C O M M R N D A T IO N  T 0  D E N Y

P E T I T ION  91 - 73

I am  w r i t zn g to In d l c a t e m y app r ov a l o f th e Z on in g C om m a t t e e îs

r e c om m en d a t z on to d en y re zon yn g req u e s t N o . 91 - 7 3 . I a s k th a t
y ou  c om p ly u l t h t h e Z on xn g C om m y t t e e 's r e c om m en d a t y on  an d  v o t e t o

d en y th a s r e q u es t .

V e r y t r u ly y o u r s ,

#

*  . >

D on F . F is h e r



9 145 W ed gew ood D rxve

Hun tersv zlle , N . C . 28078

N ovember 22 y 199 1

Hon orab le M ayor Sue M yriek
M em e be r s o f C xty C ou n c zl

M em e ber of P lann xng Comm zss ion

M eme be rs o f Zon in g Com mettee

6O0 East Fourth Street
Char lotte , N .C . 28202

Re: Petàtton //91-73 ( Bomar Drive off Bamzlton Czrcle)

Y our H onor Su e My r xck '

M em ebers of C lty Counczl :

M em ebers of P lann zn g Comm lssxon

M em e be rs o f Z on ln g com m xt te e

T wou ld llke to add m y suppo rt to the recom men dat aon g zv en by

the zon lng comm zttee on the a bov e pet zt lon .

Th ls Is a fam lly re s zden tzal comm un lty , qu zet , xn tergrated drug
.

# s

free an d cr xm e free ne igh bo rh ood and I a sk for your su ppo rt tn

dûfetzng th xs petxt zon on Novem ber 25 , 199 1 .

S in cerely .

' SA
M a In C . T od d

M6T/t
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N ov em b e r 2 5 , 19 9 1

M y n am e i s C r a ig I s aa c a nd I a m  t h e p r e s id e n t o f th e H z st o r i c N o r t h

C h ar lotte N e ighborhood A ssoc iat ion . O u r bound ar ie s are a long T he P la za
t o M a t h e so n A v e nu e d ow n t o N o r th D av id so n S t r e e t t o H e r r in A v e n u e .
A p p r o x zm a t e ly o n e h a l f o f ou r n e ig hb o r ho od z s o n t h e H i st o r ic R e g i st ry ,
znc lud ing b ulld in qs a long N or th Davidson that ar e hi stor ic landm ark s .

O u r c o nc e rn , a lo n g w ith t he n e ig hb o rh ood c h u rc h e s a nd Y M CA  a n d t h e H o p e

T r i a n g le , i s t h e p r op o sed r e n ov at io n t o t h e h i st o r ic J o h n s to n a nd

Mecklenburg Mills. The first phase of the project will provide housing
f o r ap p r o x im a t e ly l 0 0 ad u l t s a n d 15 0 c h i ld r e n t o b e l oc a t e d i n t h e

J o h n st o n M i l l . A s y o u c a n se e o n t h e a tt a c h ed m ap s t h o se u n it s a r e

bordered by the maxn railroad link to the czty and two major roads
(North Davidson and East 36th Street ). This project is to be compared
to that of the Hoskin s M i11 renovatlon . The tax credit incentives are

the same, but the t*o sites are very different. The Hoskins project
ha s p lenty o f green spac e betw een the bu ild ing and road s . O u r h i stor ic

bu ild xng s a re w edged b etw een the road s and rx zlw ay w ith m o st ly a sp ha lt
a s i n fi l l . T h e p r op o s ed d ay c ar e i s n ex t t o th e r ai lw ay , w h i c h se r v ic e s

the largest truck /train transfer in North Caro lzna . W e assume there
w on 't be any afternoon naps t or undisturbed sleep at night either . The

safety of the resident 's children is a major concern and is achieved by
fenc inq a s muc h of the site as possible . We do not feel this is a
su itable env ironm ent for these children . Studzes show interior
ha llw ay s to ind zv idua l u nit s is detrim enta l to the d ev e lopm ent o f
c h t ld r e n , so w hy a r e w e u sin g t h e sam e d e sig n so lu t io n s t h a t a r e b e i n g

b u l ld o aed a r o u nd th e c o un try ?

A l 1 o f t h e n e ig hb o rh o od c hu rc h e s a nd t h e YM CA  a re a lr e ad y b u rd e n ed  b y
lac k o f ad equate re sourc e s . W e fee l , a long w it h the C har lotte Hou sing
P ar tner sh ip , a p ropo sa l w or th look ing a t , w ith th e help of th e c ity r
w ou ld b e to r enov ate and bu ild throughout our ex i st ing ne ighb orhood a s
a m e a n s t o p r ov id e a f fo rd ab le h ou s ing . In o u r b ou nd a r ie s a lo n e a r e

th irty - seve n bu ild ab le v ac ant lots and sev en board ed up hom e s . T he
o p p o r t u n i ty ex i st s to p ro v ld e a f ford ab le h o u si n g th r o u gh t h e s am e ta x
c red it inc entive s a s T he M ill renov ation , bu t m a inta in the sing le



f aa l ly d e ta c h e d h o u sl n g c h ar ac te r o f ou r n e i g h b o r ho od . T h e C h a r lo t te -

Mecklenburg Planning Commission is already in the process of working
t ow a rd s t h z s st ab z l l za t io n b y r e zo n in g a 1 l o f ou r R 6 -M F lo t s t o R 6

lo t s .

W hy c a n 't w e b e m o r e c re a t iv e i n ou r so lu t io n s a nd lo o k a t e'H om e s fo r
the N e zghborhood '' w ith d aycare fac ilitie s in one o f our larger h om e s
l oc a t ed  o n a d o ub l e o r d e ep 1 ot a nd 1et o u r c h i ld r e n g r ow  u p i n a

n a t u r a l e nv i ro nm e nt . In ou r c o nv e r sat io n w zt h J im  Q u in n a t t h e S t a t e
R ou si ng F zn a nc e , t hey fav o r o u r p ro p o sa l sinc e i t c o u ld b e d o n e fo r

a lm o st h a l f t h e c o st o f T h e M i ll 's p ro p o sa l .

N o one w ant s to see the se historic bu ild ing s aband oned . So w hy c a n 't

we pursue production/offzce tyge space at a ftaction of the cost of
renovating for housing. The hœstory of these mills support the growing
Bistoric North Charlotte business dzstrict and may well create jobs for
t h e n e ig hb o r h o od r e sid e n t s . Ju st t h in k w ha t m ig ht h ap p e n i n t h e n e x t

te n y ea r s in h istor ic N orth Cb ar lott e . W e m ay g et ou r t ro lley line t o
the uptow n , the m ills a s p roduc tion /o ffic e m ay hav e reta il a nd
r e st a u r a n t s y''H om e s fo r t h e N e igh b o rh o od '' c o u ld b e oc c u p a n t p u r c h a se d

and th e q ua lity o f neighborhood lzv zng m ay be a liv e . O n the o th er
h a nd , t h e m i ll s a s h ou szn g w o u ld r em a in r e nt a l a nd r eg u ir e a d d i t i o n a l

r e n o v a t i o n a nd m o re m o n e y w o u ld b e r eq u e s t e d o f t h e c it y .

W e are w ork i ng h ard tow ard s a p o szt iv e zm age for h ist or ic N orth
C har lot te and w e req ue st for y ou to help u s to c ont inue th is , by
r e i nv e s t ig a ti ng the im p a c t o f T r e n to n P r o p e r t z e s p r o p o sa l t o t h e

h i sto r ic John ston a nd Meck lenbu rg M zlls . P lea se w ithd raw  y ou r sup po rt

for the project so that the State tax credits will not be approved by
the N ov em b er 27 d ead line .





A t t h e ln te r se c t io n o f t h zr t y S lx th S t r ee t a n d N .D av td s o n S t re e t

y o u w l l l f ln d t h e t lny b u s in e ss d zs t r ic t o f a n E a r ly 1 9 0 0 ,s m i l l

tow n k now n a s N o r th C h a r lo t te . T h e H zs to r lc No r th C h a r lo t te
B u s i n e s s D t s t r lc t ts t h e k e y s t o n e t o  b r zn g z n g n e w l i f e t o a n o l d

n e tg b b o rb o o d a n d t ev kv ln g th e b u s kn e s s d ls t r ic t It se l f .

T h z s s e p t e m b e r p a s t , g a l l e ry o g e n i n g s d r e w  b e tw e e n 1 0 0 0 t o 1 2 0 0
l l e r y c r a w l e r s t o t h e N o r t h D a v ld s o n S t G a l le r y D z s t r ic E . 'i a

M o s t o f th e c om m e n t s f ro m t h e s e lnd iv ld u a l s w e n t so m e t h tng l ik e ,
œG e e I N e v e r n ew th is p ta c e e x is t e d , T h zs zs g r e a t C h a r lo tt e ne ed s

a n a r e a l zk e th zs . T b ls is l zk e th e Co ve n trg a re a zn C le v e la nd .
W h a t zs th e ne tg h b o rh o o d l ike . Is It sa fe o u t h e re . Is t h ts t h e
n e x t P t a za M id w o o d . '' E t c , m o s t l y p o s z t iv e a n d e v e ry o n e e x c t t e d

a b o u t w h a t t h e y s a w . A n o 1d b u s xn e s s d i s t r àc t , b e in g re v i v e d , n o t

to r n d o w n , s m a l l a n d f r ie nd l y .

W h a t s ta rte d o u t a s a few a r t ls t s lo o k in g fo r s pa c e zs d e v e lo p zng
xn to  a u n lq u e a n d s l z a b l e cu tt u r a l d t s t r z c t l zk e n o th x n g c h a r l o t t e

h a s s e e n b e fo r e .

O u r ne ig h bo r ho od l s 1 o W in c om e , w o r k ln g c l a s s , e c o no m ic l y , ra c ia l ly

a n d c u l t u r a t t y d iv e r s e a n d u n xq u e . I t h o ld s p ro u d m e m o r ie s o f I ts
p a s t a n d g r e a t h o p e s f o r I t ,s fu t u r e . T h e b u s i n e s s d l s t r i c t d o e s

n o t re ly o n th e n e lg h b o rho o d fo r 1t s c u s tom e rs . O t h e r t ha n g a lle ry
c r aw l s t h e s tn g l e m o s t a c t zv e d a y in o u r b u s zn e s s d z s t r zc t is w b e n

t h e p o s t o ff kc e d x s t r tb u t e s Eo od  s tam p s .

S low l y t h e n um b e r o f p eo p le c o m ln g t o o u r d z s t r ic t d u r in g r e g u la r

b u s in e s s h o u r s h a s I n c re a se d b u t o u r B u s ln e s s d is tr lc t su f fe r 's
g r e a t l y f r o m  t h e p e r c e p t lo n o f c r lm e , d ru g s , p o v e r ty a n d a

re p u t a t lo n w h zc h ba s k e p t th e av e ra g e c b a rlo te a n a t b a y .

W h a t e f f e c t w il l t h e J o h n s t o n M 1 1 1 h o u s ln g p r o ae c t h a v e o n th e

b u s i n e s s d xs t r x c t o?

I t w z l l n o t p ro v zd e n e e d e d a o b s f o r o u r n e ig h b o r h o o d . I t w i l l n o t

rovide any buslness space nor will lt provzde business zncubation?
z n c e n t i v e s f o r fu t u r e ao b s .

I b e l le v e lt w ll t h a v e n o e ff e c t a s a c o n su m e r b a s e . It h a s a l rea d y

h a d a n e g a t i v e Im p a c t a s 2 c u r r e n t b u s i n e s s e s t h a t h Rd  p l a n s o f

e x pa n d zn g a r e no w t a k zn g a w a i t a nd s e e p o s tu r e .

H ow  C a n t h e b u s in e ss d i s t r ic t su p po r t th e h ou s ln g p ro le c t ?
*%

T h e r e a r e n o s e r v i c e s z n t h e b u s zn e s s d l s t r i c t to  s u p p o r t 1o w

in co m e h o u s ln g o r ho u s ln g o f a n y k in d . T he 3 6 t h s tre e t b u s ln e s s

c o r r id o r w h lc h ls c lo se s t to t h e m il l ks p r lm a r zl y a b a ndo n ed o r

used for storage and zs owned by one Indzvzdual w ho clearly does
n o t m a in t a xn h is p r o p e r t y .
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I w o u ld l l k e a t t h ls t lm e t o d e s c r lb e o u r b u s i n e s s d l s t r tc t .

s e p t em b e r f lv e y e a r s p a s t t o p re se n t .

In 1 9 8 6 tb e re w e re 3 4 s t o re f ro n t s , 1 9 w e r e c o m p le te ly a b a n d o n ed o r

w e r e u s e d  f o r m a r g zn a l s t o ra g e . >

T h e r e w a s no e v id e n c e o f a n y r e c e n t re s to ra t io n , b u z ld ln g '

re no v a t lo n o r a n y n ew  b u s in e ss e s . t

S low ly th ro ug h w o rd o f m o u t h a n d in ce n t lv e s o f e co n om lc a l s pa c e th e
t r a n s i t lo n b e g a n . F ro m  1 9 8 6 t o 1 9 8 9 t h e r e h a s b e e n a s t o w a n d

s t e a d y a r r x v a l o f n e w  a r t x s t s a n d B u s i n e s s e s . T w o y e a r s p a s t y o u

w o u l d f in d  a a um p I n n ew  a r r zv a l s a n d t h z s p a s t y e a r th e a r e a b e g a n

t o r e a l ly t a k e  o f f .

W e n o w  h a v e o u t o f t h e 3 4 s t o re f r o n t s 2 5 o c c u p ze d a s c o m p a r e d w l t h

1 5 o c c u p ie d f zv e y e a r s a g o .

O u r b u s i n e s s d z s tr lc t p ro f zl e co n s is t s o f ;

3 b a r s
2 c h u r c h e s

1 p o s t o f f ic e

l f lr e s ta t io n

1 1 m i s c b u s in e s se s (a s c o m p a r ed w zt h t h e o r zg z na l f zv e )
8 g a l l e r z e s (a s c o m p a r e d  w z t h n o n e )

In no v a t lv e t h ea t re o f f zc e s

a nd o v e r 2 0 a rt ts t s s tu d t o s

It is o b v io u s t ha t t h e b u s in e s s d zs tr ic t in u n d e rg o ing a v e ry

p o s it iv e t ra n s i t lo n w i th ou t t h e r e no va t io n o f th e v a c a n t M z l ts .

T h e s e n e w  b u s zn e s s e s a n d a c t lv z t ie s ln , H z s t o r z c N o r t h C h a r l o t t e

a r e 9 5 % n ew  b u s xn e s s e s a n d e n t r e p r e n e u r s . M a n y a r e s t r u g g l in g t o

k e e p t h e d o o r s o p e n . W e a r e a l 1 a c t z v e l y w o r k i n g t o b r l n g

cu s to m e r s , t o u r i s t s a nd new b u s in e s s e s to o u r d i s t r xc t .

T h e lo ca t lo n o f l ow  i n co m e h o u s zn g ln t h e J o b n s t o a M i l l w l l t

f u r t h e r s t zg m a t i ze t h e b u s z n e s s d z s t r zc t gs r e p u t a t l o n a n d h a s

a l r e a d y h u r t t h e p o s l t iv e p r og r e s s th a t h a s t a k e n p la c e . T h e

b u s kn e ss d ts tr tc t do e s no t su p p o r t t h e tm p kem e n ta t ko n o f h ou s ln g
o f a n y k in d ln a fa c zl i ty t h a t w o u td b e b e t te r su i te d f o r

worpshop/studio space, offtce or manufacturlng space and leave the
p o g s x b i l z ty o f u n lq u e r e t a t l s p a c e s I n t a c t f o r t h e f u t u r e .

P l e a s e u n d e r s t a n d a t t h e c u r re n t g r o w th r a t e o f o u r b u s z n e s s

D i s t r i c t w e w z l l o c c u p y a n d r e n o v a t e e v e r y a v a z la b l e s t o re f r o n b In

0 u r Sm a l l B u s i n e s s D is tr ic t zn le s s th a n f tv e y e a r s . T h e J o h n s to n

a n d M e c l e n b u r g h M l l l s w l l l p r o v ld e t h e A d d l t lo n a l s p a c e n e c e s sa r y

f o r c o n t i n u e d  g ro w t h , ao b s f o r o u r n e zg h b o r h o o d a n d a n e x p a n d l n g

t a x b a s e fo r t h e C l t y .
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T h e H l s to r tc N o r t h C h a r l o t t e B u s z n e s s D t s t r i c t A s k s ''h a v e y o u b e e n

t o o u r d ts t r ic t L a t e l y o'' I w o u ld be h a p py t o m e e t w tt h y o u a s a
g ro u p o r o n a n I n d lv ld u a l b a s i s t o t o u r t h e d l s e r ic t a n d f u r th e r

d zs c u s s t h e a c t tv lt le s a n d c o n c e r n s o f o u r d ï s t r zc t a nd

n e zg h b o r ho o d . T h xs c o u ld b e c o o rd ln a t e d w z th a m o n t h ly n e ig h b o rh o o d
a s s o c t a t to n m e e t xn g tf s o d e s xr ed . ''

T h e b u s in e s s D i s t r lc t a s k s c z ty c ou n c i l to w xt h d r a w  a ny f u r th e r
s u p po r t a t t h e lo ca l o r s t a te l e v e l o f t h e T r e n to n P ro p e r E ze s M i 1 1

r e n o va t to n s f o r h o u s tn g . T h e b u s tn e s s d ts t r tc t w o u ld  s t ro ng l y
s u p p o r t t h e C i t y C o u n c z l p e r u s x n g a s a n a l t e r n a t i v e t h e , ''H o m e s

-  

f o r o u r N e ig h b o r h oo d p ro p o s a l r'' a s d e sc r zb ed b y C r a ig Is la c .

W E N E E D Y O : S U P P O R T I T H A N K Y O U  F 0 R Y O U R T I M E .

C b ro n o l o g y o f t he H ls t o r zc N o r t h C h a r l o t t e B u s zn e s s D l s t r lc t

In 1 9 8 6- 8 7 T h e b u s ln e s s d ls t r ic t c o n s ls te d o f ;

4 b a r s

3 c h u r c h e s

l po s t o f f ic e

1 f ir e s ta t œo n

1 b o a rd tng h o u s e
5 d i e h a rd b u s i n e s s e s

a n d t h e f i r s t a r t i s t s tu d io s

1 9 8 7- 8 8 saw  th e ad d it lo n o f ;
C a l l o œ y J o n s o n a n M o o r e A r c h i te c E u r e f l rm

4 a r t is t s s tud lo s

1 9 8 8- 8 9 t h e a r r iv a l o f ;

M u s e u m  a t k a r g e
7 a r t l s t s s tu d io s
b u t w e s u f f e r e d t h e l o s s o f th e 3 6 th s t b a k e r y a s t h e l a n d l o rd w o u l d

n o t f 1 x t h e r o o f .

2 y e a r s pa s t 1 9 8 9- 9 0 y o u w o u ld f ind a gum p zn n ew a r r tv a ls w it h

9 a r t is t s tu d io s
1 m u s i c la n s s t u d to

I n n o v a t lv e T h e a t r e o f f ic e s

2 b u s z n e s s e s M z k e s T e e ys a n d  C o rn e r T e e gs

2 galèerles Center of the Earth: and Rococo Plsh
4%
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T h ts Pa s t Y e a r 1 9 90 - 9 1 t h e a r e a l i te ra l ly e x p l od e s w xt h t he a r r tv a l

o f ;

C o m m u n lc a t i o n A l l za n c e

A b s i n t h G a l l e ry

A c a n t h u s G a l l e ry

F r ze n d s o f V a n G o u g h A r t is t G u l ld

C o s m i c C o f f e e H o u s e

N e w W a v e s o f J o y G a l le ry h n d F u r n i tu r e

N E O M Y T H O S g a l le ry

N ic ho l s o n P o u n d A r ch yt e c t s
O t h e r A r c h z t e c t s

-  

d w  w e h a v e 2 0 p l u s a r t is t s s t u d io s tn t h e a r e a .a n n o



CONSTRUCT ION EQU IPX  :ID ZVALUATION WORK SHERT

Se c t io n 1

2 ea. Nedïtlm Backhoe/Loaders

U n it P r ic e T ot a l P r ic e

Charlotte Ford Tractor $ 33 , 412 .00 $ 66 , 824 .00
Ca se Pow er & Equ ipm ent 34 ,633 .00 69 266 .00#

N . C . Eq u ip m en t 3 4 ,9 24 .00 69 .8 4 8 .00

W e recomm end aw ard of con tract to the low  b idder , Char lotte Fo rd T ractor , in

the amount of $66 ,824 .00 .

source of Punding : General Capital Rquipment Pund - (Parks and Recreation )
-  $43 ,500 .

Water and Gewer Capital Equipment Pund - $43 ,500 .

Sect ion 2

1 ea . Small Backhoe/Loader for Utility Dept.

U n i t P r i c e T o ta l p r i c e

Case Power & Equipment $ 28 ,176 .00 $ 28 ,176 .00
p :m tra x 29 ,484 .00 29 .484 .:0

C h a r lo t te Fo rd T ra c to r 3 2 ,3 3 9 .00 3 2 ,3 3 9 .:0

W e recom mend aw ard of con tract to th e low bidder , Ca se Pow er & Rq uipm ent , in

the amount of $28 ,176 .00 .

Gource of Pundïng : Water and Sewer Capïtal :quipment Fund - $37,000 .

s ec t ion 3 P la c e d in fo rm a l ly .

Se ct ion 4 P la c ed in fo rm a l ly .

S e c t t o n 5

1 ea . 72 H .P . T ractor for Parks & Recreation Dept .

Un it P r ic e T ot a l P rice

case Pow er & Equipm ent $ 16 ,950 .70 $ 16 ,950 .70
-  Ch ar lot te F or d T r ac to r 2 2 ,3 10 .0 0 2 2 ,3 10 .0 0

W e recom mend aw ard of contract to the low b idder , Ca se Pow er & Equipm ent , in

the amount of $16 ,950 .70 .

source of Funding : General Capital Equxpment Pund - (Parks & Recreation ) -

$29 .889 .



S ec t ion 6

1 ea . Boom M ow er , P ark s & Recreation D ept ., for abov e tractor .

U n i t P r ic e T o ta l P r ic e

Charlotte Ford Tractor $ 14 ,111.00 $ 14 ,111 .00
N . C . Zquïpm en t 15 ,920 .00 15 ,920 .00

W e recom men d aw ard of con tract to the 1ow  b tdder , Char lotte Ford Tractor , in

the amount of $14 ,111 .00 . The original bid of $12 ,611 .00 was for

installation on a Ford tractor ; an additional $1 ,50û will be required for
th e Case adaptor k it an d insta llation at Charlo tte Fo rd .

source of Funding : General Capital Equipment Pund - (Parks and Recreation)
-  $14 ,111.

S ec t ion 7

1 e a . 4W5  T r ac t o r fo r U t i lity D ep t .

U n it P r ic e T o t a l P r ice

Godley Auction $ 11,80Q .00 $ 11,8ôû .ôô
Case Fower 13 ,5 25 .25 13 ,525 .25

Char lotte Ford T ractor 15 ,386 .00 15 386 .0û

W e recnm mend aw ard o f contract to the th ird low  b idder , Ch ar lotte Ford

Tractor , in the amount of *15 ,386 .00 .

The low  b idder d id not m eet the sp ec if ication requ irem en t in the area of

enq ine size and PTO h orsepow er . This tractor op erate s 100% in rough , w ooded

and w et terrain . It is u sed to m ainta in sew er r ight of w ay s . Pask

expertence has shown that a smaller unit can perform the job , but this
app lication re su lts in a mu ch shorter equipm ent life . W e be lieve the Am n ll

tu rbo-charqed eng ine in the low  b id u n it w ou ld n ot perform  for the

eight-year exp ected life of th is unit .

T h e tra ct o r b id b y C a se i s t o o h e av y t o m ov e on th e t r a i le r s an d t r uck s u s ed

by the Wastewater Collection Division . This same unit was rejected for that
r e a s o n tw o y e a r s a g o .

Gou rce of Fundtng : W ater and Sew er Capita l Equipment Pund - $16 ,412 .

Section 8 P laced tn form a lly .



Se c t i on 9

2 ea . A r tlc ulate Fron t L oadera for U tï li ty D ep t .

U n it Price Tota l P rice

Prkme Equipment $ 17 ,211 .59 $ 31 ,123 .18
B ra sw e ll B obc at 19 ,222 .90 38 ,445 .80

A lph a Am ertca 28 ,9 10 .00 57 ,8 2û .00

We recom mend aw ard o f the contract to the 1ow bidder , Prime Equtpm ent , in

the amount of $34 ,423 .18 .

Source of Punding : Water and Sewer Capital Equipment rund - $4û ,000 .

Sec t ion  1Q

2 ea . 48- 52 H .P . T racto rs for Park s & R ec reation Dept .

U n it P r ic e T o ta l P r ic e

Case Power & Equipment $ 20,712 .00 $ 41,484 .û:
Char lotte Fo rd 23 ,7 11 .00 4 7 ,422 .Qû

R 4o t r a x 24 ,9 69 .00 4 9 ,93 8 .0 0

W e recom men d aw ard of con tract to the low  b idder , Case Pov er & iquipm en t , in

the amount of $41,1B4 .0Q .

Bource of Punding : General Capital Bquipment Pund - (Parks and Recreation )
-  $32 ,000 .

S ec t ion 1 1 T o b e re com m en d e d la t e r .

Sect ion 12 P laced inform a lly .

S ec t i on 13 P la c ed tn fo rm a l ly .

Se ct ion 14

l ea . Bu shhog M ow er for U tility D ep t .

U n it P r ice T o t a l P r tc e

Charlotte Ford $ 1,588 .00 $ 1,588 .00
G od le y Au c t ion 1 ,6 25 .0 0 1 ,6 25 .00

W e re com m ew d  aw a rd o f c on t ra c t t o th e low  b idd e r , Ch a r lo t te F o rd T r ac t o r , zn

the amount of $1,588 .00



Source of Punding : Water and Sewer Capita l Equipment Pund - $1 ,588 .

section 15

15 ea . R ir C omp ressors w ith H nmm er s

U n ï t P rïc e To ta l P r ice

Prime Equipment $ 10 ,598 .00 $158 ,970 .00
P a t t o n 's 1 1 ,3 6 7 .00 170 ,50 5 .0 0

M itche ll D istribu ting 11 ,3 78 .00 170 ,670 .00

X . F . C rav en 1 1 ,9 44 .0 0 17 9 ,160 .0 0

W e recom m end aw ard o f con tract to the low b idder , Prime Eq uipm en t , tn the

amount of $158 ,970 .00 .

source of Funding : Water and Sew er Capita l Equxpm ent Fund - $103 ,95û .

General Pund - (Street Maintenance ) - *57,750.
Powell Bill Pund - (Street Maintenance) - $11,550.

sect ion 16

1 ea . 5 ,0QQ# Rough Terrain Porklift for Utility Dept .

U n l t P rfc e T o ta l p r ic e

Case Power * 21 ,912 .00 $ 24 ,912 .00
God ley Au ction 26 ,3:0 .00 26 ,3û0 .00

N . C . E q u ipm en t 2 6 ,1 74 .00 2 6 ,474 .0 Q

Char lotte Ford 27 ,790 .00 27 ,790 .00

Rfm trax 28 ,873 .0Q 28 ,873 .00

F rim e Equ ipm ent 30 ,217 .3 9 30 ,217 .3 9

C TE R en ta l 3 1 ,8 16 .80 3 1 ,8 16 .80

Mitche ll D istributing 38 ,438 .00 38 ,438 .Q0

W e recom mend aw ard of contract to the low  b idder , Ca se P ow er & Eq uipm ent , tn

the amount of $24 .912 .00 .

source of Punding : Water and Sewer Capital Bquipment Pund - $26 ,70û .

Agenda .ltm lconst.cqp)


