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5 :00 pm Budget and C IP Presentation

6:00 pm Dinner; Continue Budget/clp Presentation

7:Qû pm Auditoric -colise= -convention Center Capital Projects

7 :30 pm Rea lignm ent o f Council Voting D istricts
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M O T IO N  F O R  E X E C U T IV E S E S S IO N

I m o v e th a t th e C l t y C ou n c l l h o ld a n e x e c u t zv e s e s s i o n  o n  M o n d a y ,

M a y 1 3 a t 4 0 0 p  m  f o r t h e p u r p o s e o f d z s c u s s l n g  c e r t a z n

p e r so n n e l r e l a t e d  m a t t e r s w œ t h  t h e C i t y M a n a g e r a s p e rm i t t e d b y

G S 9 143-318 ll(a )(8 )
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CITY O F CHARLOU Ek
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RST IM A T K D PO PIS .AT ION  B Y C IT Y V OT IN G PR E C IN C T

AND D ISTR ICT W ITH PERC ENT BLACK , 1990

PRBC INCT TOTAL % BL ACK

D ISTR ICT 1 XMC 2 2998 21 .11

2 5898 2û .57

13 35 11 90 .26

14 4648 87 .37

15 38 16 19 .47

17 380 1 72 .69

26 3949 53 .46

27 526 1 80 .42

28 3848 37 .19

29 36 15 2 1 .6ô

30 2453 3 5 .43

42 4 73 2 92 .03

44 2 15 5 12 .53

46 4666 34 .46

1Q7 1256 3 1 .05

T O TA L D IST R IC T 1 5 6 60 7 50 .5 7

PRBC INCT TOTA L % BL ACK

D ISTR ICT 2 X1C 2 2252 8 9 .92

XOAK 1220 0 .57

X PC 2 100 100 .00

11 3999 6 1 .09

12 5 123 98 .0 5

16 353 1 98 .50

2 1 3 8 54 5 8 .9 5

25 34 16 99 .33

40 4679 42 .96

11 38 75 64 .95

54 20 4 9 9 9 .4 1

55 2674 99 .3 6

56 5848 98 .70

79 25 17 13 .3 5

80 39 17 13 .8 6

8 1 43 7 2 19 .0 1

8 9 24 27 0 .9 1

TOTAL D ISTR ICT 2 55853 63 .50
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FREC INCT TOTAL % BLhCK

D ISTR ICT 3 XBER 0 0 .û0

X SC I 25 9 9 14 .12

X S C 2 û 0 .0 0

XSC ZNCA Q 0 .00

XSC ZNCB 0 Q .00

22 4443 95 .77

23 3705 53 .44

3 1 4789 96 .74

3 9 5468 82 .22

52 4 2 96 95 .6 5

53 158 2 29 .64

58 2 03 2 9 .25

77 3 4 6 1 8 6 .3 0

78 5 158 5 1 .5 9

97 59 17 28 .12

98 5384 44 .97

TOTAL D ISTR ICT 3 5 1834 60 .04

PR EC INCT TOTAL % BLACK

D ISTR ICT 4 3 4613 5 1.88

4 3:33 10 .45

5 2645 18 .45

13 40 62 3: .23

45 3673 16 .04

60 3226 75 .8 2

6 1 4067 11 .09

8 2 60 53 7: .4 3

83 1 28 2 8 .7 1

84 77 19 19 .26

95 7442 18 .8 1

104 4877 62 .37

105 3045 13 .46

TO T A L D IST R ICT  4 5 8 73 7 3 2 .3 6
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PRSC INCT TOTAL % BLACK

D ISTR TCT 5 6 4522 17 .14

7 24 60 16 .8 3

33 393 1 11 .17

34 3 662 10 .95

35 190 1 22 .30

3 6 32ô7 2 .34

47 2039 1 .52

62 4277 18 .68

63 5 139 16 .40

64 3 198 19 .8 9

65 20 68 3 .00

66 1899 2 .79

85 3555 6 .8 6

94 5 124 9 .8 4

9 6 3 19: 4 .4 5

99 36 13 11 .38

102 2 160 14 .3 1

10 6 25 0 6 2 .3 5

TOTA L D ISTR ICT 5 5845 1 11 .33

P R Z C IN C T  T O T A L  % B L A C K

D ISTR ICT 6 1 1758 2 .22

8 2940 2 .45

9 3 24 1 17 .2 5

10 22 48 6 .90

18 185 1 0 .22

19 193 7 0 .2 1

2Q 2 124 0 .52

2 1 3 13 9 10 .5 1

3 2 224 9 0 .4Q

3 7 2 62 0 1 .9 8

38 3457 11 .48

48 20 92 û .86

4 9 24 63 4 .14

50 33 73 1 1 .50

5 1 3420 9 .33

57 228 6 1 .92

5 9 2 60 6 1 1 .7:

7 1 23 18 1 .42

73 4673 4 .0 2

74 2720 1 .11

TOTAL D ISTR ICT 6 535 15 5 .72
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PREC INCT TOTAL % BL ACK

D IST R IC T 7 X PR 3 13 5 6 2 .73

6 7 18 7 9 1 .9 2

68 27 50 6 .8 7

69 243 9 2 .51

70 3 933 4 .65

72 3 8 9 6 1 .23

75 3356 0 .98

76 1379 1 .96

86 19 15 1 .20

87 48 62 7 .18

88 3363 4 .3 1

9 0 5 18 7 2 .3 9

9 1 2 56 7 1 .3 6

92 58 9 4 3 .73

93 348 7 3 .36

100 44ô9 4 .79

10 1 232 1 1 .12

103 3:34 1 .25

TOTAL D ISTR ICT 7 6 10 27 3 .2 1

To Ta t r U APTZ- NG  3 9 60 24 3 1 .7 :

AV V RX A T IO N  AK RA R

AREA TOTAL % BL ACK

P RO SP ER IT Y C H URC H  5 8 2 6 7 .90

B K hM  R OAD  63 5 2 .4 2

P LO T T ROA D  1 158 19 .5 6

0LD CONCORD 94 1Q 16 .25

MAR/ARRT u AT.T.hc ; 4658 8 .67

TOTA L FOR AKRAK 21687 15 .3 1



C IW  O F C H A R LO U E

V O T IN G  D IS T R IC T S A N D  P R EC IN C T S
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G tT * f * **1 '-- -

pu ---t piltrtgt h '<gnae. t

V @t inq D iltrict* Total Popu lation % b laek

1 s6 ,::7 sQ .s7

a ss .asz 6z .s:

3 s leBa. 6: .:4

5 4 s8,737 32.36

JV /?f s s:,4s1 1z.z3/7 
yp/zz/ : < q sa.sts s.7a
f; ' 7 :z,pa; z-az

c:ar zotte To taz a9: .424 3 1 .78

Largeat Dtatrtct (7) - Q<a'lest Diatrict (3) = 9.193 persona

zs, -  #Population Dif f erential = 16 .
Mzve4- x- Popc ation Dif fe- nttal 'e- l t#M  = tQ%

.e - - 3: t991 *. - - u z- -

Pto epe rity  Cku rck 5 .8 26 7 .99

o ld C oncord 9 ,4 1: 16 .25

P lott pa od 1,15: 19 .56

M arg aret Wal lace 4 .658 : .67

B e aa  *nxd  63S 2 .12

t s 31.Total for Areal 21,687 .



Cur- t p à@tr let M i- t

k ith JW n* 3: . :991 *---*-ti- n**

Voting 1990 Annexation 6/30/91
D istricts Populatton + Popu lation = Population % B lack

1 56 ,607 8 ,50: 65 ,107 45 .34

2 55 .853 0 55 ,8 53 63 .50 '

3 5 1.834 63 5 52 ,469 59 .34 Z

4 58 ,73 7 7 ,894 66 .63 1 30 .5 1

5 58 ,451 4 ,658 63 ,109 11 .13

6 53 ,5 15 ; 53 .5 15 5 .72

7 6 1 .0 27 9 61 ,t 27 3 .2 1

Charlotte Total 396.424 21,687 417,711 30.90tvo
% elt Diatrict ( 4 ) - A allelt Dilkriet ( 3 ) = 14 . 162 po t
Fopulation D tfferential = 23 .73:

*Note : Annexation areaa were aaaigned to the adjacent voting diatriet .
c ity o f rhA rlotte

V oting  p iltrfc t I p t ia n-

Optton x opti@n Y Op tiqn Z

v o t tn g

D iltriot. P op . % B laok Pop . % B 1a@k Pop . % B laok

1 58 ,952 45% 60 ,030 35% 60 ,485 35%
2 60 .208 63% 59 ,8 17 62% 6 1 ,3:4 64%

3 60 ,322 59% 59 ,528 66% 62 ,062 67%

4 6: ,578 26% 6 1,944 3Q% 59 ,954 25%

5 6 1.:70 11% 59 ,:18 11% 59 ,285 8%

6 59 ,450 5% 60 ,142 5% 5: ,1:3 5%

7 57 .13 1 3% 57 ,236 6% 56 ,5 18 6%

Population 7
. 88: q

. z9zD iff
erenttll 6 .60:



C IR  O F C H A R LO U E

V O T IN G  D IS T R IC T S A N D P R E C IN C T S

A N N EX AT IO N S SAT E LU T E A N N EXA T IO N

EX IST IN G  C IW  LIM ITS P R O PO S ED  V O M N G  D IS m IC T
BO U N DA R IES
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BO U N D A R IES P R E C IN C T -S H IF F O P T IO N S
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œ tïon X

D ist . 1 D ist . 2 D ist . 3 D ist . 4 D ist . 5 D ist . 6 D ist . 7

1990 Popu lation 56 ,607 55 ,853 51.834 58 ,73 7 58 ,45 1 53 ,515 6 1,027

June 30 Annex .
P rosp . Chu rch 5 ,826
o1d Concord 2 ,6 74 6 ,736

Plott Road 1,158
M argax et W allace 4 ,658

Beam Road 635

Precinct Shifts
X MC2 -2 ,998 +2 ,998

26 -3 ,949 +3 ,949

21 -5 ,261 +5 ,26 1
82 +6 ,053 -6 .053

11 -3 .999 +3 ,999

24 -3 ,854 + 3 ,854
4 7 -2 ,03 9 + 2 ,039

72 + 3 ,896 -3 ,896

option x Total 58 :952 60 ,208 60 ,322 60 ,578 61,070 59 ,450 5 7,13 1



C IW  O F C H A R LO U E

V O T IN G  D IS T R IC T S A N D  P R E C IN C T S

A N N EX AM O N S SAT E LU T E A N N EXA T IO N

EX IST IN G  C IW  U M IT S P R O PO S ED  V O T IN G  D IS TR IC T

BO U N D A R IES
E X IS T IN G  V O T IN G  D IST R IC T

BO U N DA R IES P R EC IN C T -S H IF F O PT IO N S

O PT IO N Y
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l
Option # j

!

Dtst . 1 Dtst . 2 Dist . 3 Dtst . 4 Dist . 5 Dist . 6 D yst . 7

1990 Fopu lation 56 ,6û7 55 ,853 5 1,834 58 ,737 58 ,45 1 53 ,5 15 6 1 ,0 27

June 30 Annex .Prosp . Church 5 826 ,
o1d concord 9 ,4 10 p

p lott Road 1 158 

'

Marqaret wallace 4,658 i

Beam Road 63s 4
i

Prec tnct shifts 
j

5 + 2 ,645 -2 ,645 

i

43 +4 ,962 -4 ,062 )

45 + 3 ,673 -3 ,673

61 +4 ,067 -4 ,067
33 +3 ,93 1 -3 ,93 1

9 +3 ,241 -3 ,24 1

KMC 2 -2 .998 + 2 ,998

26 -3 ,949 +3 ,949

27 -5 .261 + 5 ,261

42 -4 ,732 + 4 ,732
11 -3 ,999 + 3 ,999

24 -3 ,854 +3 ,854

12 -5 ,123 +5 ,123

tc7 - 1 ,256 + 1 ,256
47 -2 ,03 9 +2 .039

70 +3 ,933 -3 ,933

67 + 1 ,8 79 - 1 ,8 79

97 -5 ,917 +5 ,9 17

72 +3 .:96 -3 ,896

Option 3 T otal 6û ,û3û 59 ,617 59 ,528 6 1 ,940 59 ,0 18 60 ,142 57 :236



C IW  O F C H A R LO U E

V O T IN G  D IS T R IC T S A N D  P R E C IN C T S

A N N EXA TIO N S S AT ELU T E A N N E XA T IO N
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Op tion Z

D ist . 1 D ist . 2 D ist . 3 D ist . 4 D ist . 5 D ist . 6 D ist . 7

1990 Popu lat ion 56 ,607 55 ,853 5 1 ,834 58 ,737 58 ,45 1 53 ,5 15 6 1
, 0 2 7

Jun e 30 Annex .

P rosp . Chu rch 5 ,826

O ld Concord 9 4 10#

P lott Road 1 ,158

Marqaret W a llace 1 65:

B eam  R oa d 63 5

P re c in ct Sh i ft s

5 + 2 ,645 - 2 ,645

43 + 4 ,062 -4 ,0 62

45 + 3 ,673 -3 ,673

6 +4 ,522 -4 ,522

33 +3 ,93 1 -3 ,93 1

9 + 3 ,241 -3 ,24 1

X MC 2 - 2 ,998 + 2 ,998 (

26 -3 .949 +3 ,949

27 -5 ,26 1 + 5 .261

4 2 -4 ,732 +4 ,732

82 + 6 ,0 53 - 6 .0 53 (

11 -3 ,999 +3 ,999

12 - 5 ,123 + 5 ,123 (

24 -3 ,854 +3 ,8 54

54 - 2 ,049 + 2 ,04 9

79 - 2 ,517 + 2 ,5 17

10 7 - 1 ,256 + 1 ,256 E

67 + 1,879 - 1 ,879

68 + 2 ,750 - 2 ,7 50

70 +3 ,933 -3 ,933

72 +3 ,8 96 -3 ,896 E

58 - 2 ,03 2 + 2 ,0 3 2

97 -5 ,9 17 + 5 ,9 17

Option Z To tal 60 ,485 61,304 62 ,062 59 ,954 59,285 58 ,103 56 ,518 E



0* Audiàm'um  ' Colb etlm  ' Convention Center Authon'ty

C lty of C harlotte
A udltorlum -c ollseum -c onventlon C enter A uthon ty

Ftve-Y ear C apltal lm provem ent Prtyectltm s
Surnm ary of M alor Prolects

M ay 9, 1991

Y ear D escn ptlon C ost

1991-92 C oncourse Exhaust Fans $88,000 00
Phase II, Tree Plantlng $80,000 00
A rena D w sder D rape $300,000 00

1992-93 Phase m , Tree Plantlng $75,000 00
A udltonum  R enovatlon $2,943,500 00

1993-94 N CA A Fm al Four R efurblslunent $1,000,000 00

1994-95 N ew  C onventlon Center Equtpm ent $1,000,000 00

1995-96 N ew  Conventlon Center Equzpm ent $500,000 00

()1 ENS ALDITORIL 3! OHAXLQ ''J: OOLISEL'M Q IABHX TE CONN ENTIûN CENTF.JI

2700 E lndependence Btm leq:d P0 B()N 602217 l0l Stm th Collepe street
Charlotfe '$ C ?82èo lt)i) Pauè Buck Boult'v'ard Chatlota  N C 2820!

70.1 1372 2500 Charlotte North Cam llna 2821 7 701 372 a0a1

704 3a7 1700



0* Auditon' ' Col1s' eum  . Convention Center Authon'ty

F aczhty C harlotte C ollseum

Prolect Installatlon of C oncourse E xhaust Fans

n ls prolect m volves the m stallatlon of exhaust fans m  the concourse cetlm g of the

Charlotte Collseum  The eleven (11) fans w ould be deslgned to nd the concourse
area of clgarette sm oke and other fum es that accum ulate durm g events

O ne of the assum ptlons used m  the deslgn of the concourse of the C harlotte
C ollseum  w as that sm oklng w ould not be allow ed m  the faclllty W hen the pollcy
of allow m g sm ok m g m  th e concourse w ms estabh shed no changes w ere m ade m  the

deslgn of that part of the factllty n e C ollseum  currently recelves a num ber of
com plam ts from  patrons at events m  w luch large am ounts of clgarette sm oke and
other ftzm es accum ulate m  the concourse

Prolected fundm g for tlu s prolect ls to com e from  A udlton um -
C olzseum  C onventzon C enter A uthorlty excoss operatm g revenues

A nnual C osts 1991-92 1992-93 1993-94 1994-95

Plannm gm eslgn
C onstructlon $88,000

Total $88,000

R evenues

A uthorlty E xcess

R evenues $88 000

T otal $88,000

A nnual O peratm g Im pact N o cost to C lty

01 ENS ALDID RILCI CHARLOIV'E COLISEL b1 CHARIJJIT E CONS ENTION CENTEH

2700 E Indepentlence Botlle urtl P0 Box 660217 l01 South College Street

Charlotte N C 28207 100 Paul Buck Boulesard Charlotte N (. 28202

701 1372 3500 Charlolte Nonh Carollna 28217 704 332 aoal
-94 33e 1*00



0* Auditon'um  . Colisetlm  - Convention Center Authon'

F actllty C had otte C oh seum

P rolect Phmse II, T ree Plantm g and R eplacem ent

T hls prolect m volves the plantm g and replacem ent of trees on property occupled by

the C harlotte C ollseum  n ls ls the second phase of a tlzree-part prolect approved by
C lty C ounctl and the A uthon ty

N on n al apph catlon of the C lty T ree O rdm ance to the C ollseum 's p arkm g lot
operatlon w ms thought to be an unsafc and m efficlent solutton to the C ollseum 's

com pllance w lth the ordm ance n ls com prom lse plantm g and replacem ent plan

plants m ore trees than w ould have been planted under nonn al appllcatlon of tl'te
erdm ance and lnam tam s the safe and efflclent nature of the C ohseum  parkm g lots

Prolected fundm g for tlus prolect ls to com e from  A udltorlum -
C ollseum -c onvention C enter A uthorlty excess operatm g revenues

A nnual C osts 1991-92 1992-93 1993-94 1994-95

Plannlngm eszgn
C onstructlon $80,000

Total $80,000

R evenues

A uthorlty E xcess

R evenues $80,000

T otal $80,000

A nnual O peratm g Im pact N o cost to C lty

0ï ENS ALDID RILSI CH AR LW TE COLESELM CIIARLE/I'TE CONS ENTION CENTER

2700 E lndependence Boulo ard P0 BoN 660247 l0l Stm th College Street

Charlotle N C 25203 l00 Paul Buck Boulm'ard Charlotte N C 23202
701 1372 3600 Charlotte North Cam llna 282 l 7 704 332 aoal

704 3:,- 4-00



- Auditpn' - Colise - Convention Center Authon'

F aclllty C harlotte C ollseum

Prolect U pper L evel D lvlder D rape

n ls prolect lnvolves the m stallatlon of curtam  panels w hlch could be low ered to

obscure the vlew  of all or part of the upper level of the C harlotte C ollseum  W 1th a11
p anels low ered, the C ollseum 's capaclty w ould be reduced to approxtm ately 13,000
se ats

T he m alorlty of avallable sports and entertaun ent events draw  far few er patrons than
the C ollseum 's capaclty of approxun ately 23,500 seats T o effectw ely m arket the
facllty to prom oters, m akm g the C ollseum  as ''m ttm ate'' as posslble for a prolected

num ber of patrons for an event ls lm portant T hls curtam  system  along w lth the
other curtam  system s now  present at the C ollseum  w tll perm lt the arena to be
com fortably conflgured to any capaczty dow n to approxun ately 4 ,000 seats

Prolected fundm g for thls prolect ls to com e from  A udltorlum -

C ollseum -c onventlon C enter A uthon ty excess operatm g revenues

A nnual C osts 1991-92 1992 93 1993-94 1994-95

Innnnlngm eslgn
C onstructlon $300,000

T otal $300,000

R evenues

A uthon ty E xcess

R evenues $300,000

T otal $300,000

A nnual O peratlng Im pact N o cost to C lty

0h ENS ALDID RILM CHARIW TE COLISELSI CH U LW TE CONïENTION CENTER

2-00 E Independence Boulm-ard P0 B(A 660217 i0l South College Stm et

Chal lottc N C 28200 l00 Paul Buck Boule ard Cllarlotle '$ C 28202

701 1372 1t$00 Charlotle Non h Carollna 282 l f 704 q32 50al

701 337 1700



' Auditon' - C0 ' e - Convention Center Au 0n'

Factllty C harlotte C oltseum

Prolect Phmse 111, T ree Plantm g and R eplacem ent

T lus prolect m volves the plarltm g and replacem ent of trees on property occupjed by
the C harlotte C ohseum  T hls ls the tlttrd phase of a three-part prolect approved by
C lty C ouncll and the A uthorlty

N onn al appllcatlon of the C lty T ree O rdm ance to the C ollseum 's parkm g 1ot
operatlon w ms thought to be an unsafe and m effim ent solutlon to the C ollseum 's
com pllance w lth the ordm ance T hys com prom tse plantm g and replacem ent plan

plants m ore trees than w ould have been planted under norm al appllcatzon of the
ordm ance and m am tam s the safe and efflcTent nature of the C ollsem n parkm g lots

Prolected fundm g for tlu s prolect ls to com e from  A udltorm m -

C ollseum -c onventzon C enter A uthon ty excess operattng revenues

A nnual C osts 1991-92 1992 93 1993-94 1994-95

Plannm gm eslgn
C onstructlon $75,000

T otal $75,000

R evenues

A uthorlty E xcess

R evenues $75,000

T otal $75,000

A nnual O peratm g Im pact N o cost to C lty

01 ENs ALDID RILI! CHARI/X 'TE COLISEULI CJIARLOTTE CONT ENTION CLNTEII

270(1 E lndtpendcnce Boulesard P0 B()x 650217 101 Soulh College Street

Charlntte N C 28203 100 Paul Buck Boulo'ard Charlctle N C 28202

701 372 36()0 Charlotte Nflrth Cam llna 2S2 l 7 7p4 382 aool

(11 .3:)7 4700



0- Auditon'tlm  - Colisetlm  - Convention Center Autlo n'

F actllty O vens A udltorlum

Prolect R enovatzon and U pgrade of O vens A udltorlum

T hts prolect com bm es a general renovatlon of the A udltorlum 's publlc spaces w lth

new  constructlon to provlde tm proved handlcapped access and needed loglstlcal
support areas n e lobby, concesslon area and box offyce are to be upgraded and

expanded N ew  constructlon m cludes on slte offlces, addltlonal hospztah ty and
storage space, an elevator and new  restroom s

n ls prolect w lll com pltm ent w ork recently eom pleted, w hlch m cludes new  seats,
new  stage drapm g, new  stage floor, p am tm g and reupholsterm g of furm ture m  the

back stage area T he addltlon of an elevator to the second level w ltl enable

handlcapped patrons to access functlons tnklng place m  the Starllght L ounge N ew
restroom s, to be located on the low er level w tll be deslgned to properly

accom m odate hanchcapped patrons Seatm g accolnm odatlons for the handlcapped
w ere handled w lth the addltlon of the new  seatm g m stalled m  the surnm er of 1990

Sm ce 1955, w hen both facllltzes w ere opened, O ven A udltorlum  has been dependent

on the now  Independence A rena for loglstlcal suppol't W lth the lndependence
A rena now  bem g leased to a pn vate operator, the support faczlltles at O vens m ust be
expanded and up graded so that the factllty can m ore effzclently operate by ltself In
addltlon, thls upgrade and expanston of O vens w zll p em u t the factllty to better

acconun odate a w lde range of events, thus m surm g a contm ued flow  of people to
thls lndependence B oulevard factllty

Prolected fundm g for thls prolect ls to com e from  A udlton um -
C ollseum -c onventlon C enter A uthorlty excess operatm g revenues

A nnual C osts 1991-92 1992 93 1993-94 1994-95

Planm ngm eslgn
C onstructlon $2,943,500

T otal $2,943,500

R evenues

A uthorlty E x cess

R evenues $2,943,500

T otal $2,943,500

A nnual O peratlng lm pact N o cost to C 1

OyENS ALDID RILS! CIIARLW TE COLISELhI CIINRIX ITE CON. ENTION CENTE,H

2-00 E lndependence Boulo urd P0 Bo: 650217 I0l South College Street

Charloue N C 2520a i00 Paul Btlck Boulo -ard Charlotte N C 28202

701 272 3000 Charlotte Nonh Cartlllna 2821 /01 332 aoal

70.1 37 t 1-00



- Auditon' - C0 ' e . Convention Center Au on'

Facthty C harlotte C ollseum

Prolect N C A A  Fm al Four R efurblshm ent

n ls prolect m volves the refurblshm ent of the C harlotte C ollseutn m  preparatton for
the 1994 N C A A  Fm al Four n c refurblshm ent w lll m volve clennlng prolects

,

pam tm g prolects, replacem ent of w om  or broken bulldm g flxtures and alteratlons to
the factllty to accom odate the unlque nature of thts event

T he N C A A  F lnal Four ls an event unlque m  the sports and enten atm ent m dustry

T o mssure that the C lty of C harlotte has lts' best ''face'' on for vlsltors and a natlonal
televlslon audlence, and to accom odate the unlque operatlonal needs of thls event a

>

general refurblslunent w tll take place before A prtl of 1994

Prolected funthng for tlus prolect ls to com e from  A udltorlum -

C ollseum -c onventlon C enter A uthon ty excess operatm g revenues

A nnual C osts 1991-92 1992-93 1993-94 1994-95

Plannm gm eslgn
C onstnlctm n $1,000,000

Total $1,000,000

R evenues

A uthorlty E xcess

R evenues $1,000,000

Total $1,000,000

A nnual O peratlng lm pact N o cest te C lty

05 ENs ALDID RILL! CIIARI.& I*TE (-OLISEUSI CH U LOI-I'E CONS ENTION CENTER

2700 i, Independence Bpulm'ard P0 Box (560247 l0i Sottth College Streel

Charlolle N C 28?()a l00 Paul Buck Boulem rd Charlotle N C 28202

701 372 3000 Chetrlolle Non h Cax llna 2s2 17 704 332 :)0:)1
701 Sa7 4700



- Auditon' - Colisetlm  - Convention Oenter Authon'

Pactllty N ew  C harlotte C onventlon C enter

Prolect Purchmse and Installatlon of M lscellaneous E qulpm ent

T hls prolect m volves the purchase of m lscellaneous equlpm ent not covered by the
butldm g program  for the N ew  C harlotte C onventlon C enter

T he butldm g program  for the N ew  C harlotte C onventlon C enter w tll be com pleted
thls year M ter the program  ls approved and before the factllty ls tum ed over to the
A uthollty, speclflc pleces of equ lpm ent w tll be found m tssm g from  the program  or

new  tnnovatlons m  the m eetm gs m dustry w tll m ake other equlpm ent a necesslty
T hls expense ls a contm gency for such m stances

Prolected fundm g for thls prolect ls to com e from  A udlton um -

C ollseum  C onventlon C enter A uthon ty excess operatm g revenues

A nnual C osts 1992-93 1993-94 1994-95 1995-96

Plannm gm eslgn
C onstructlon $1,000,000 $500,000

T otal $1,000,000 $500,000

R evenues

A uthon ty E xcess

R evenues $1,000,000 $500,000

T otal $1,000,000 $500,000

A nnual O peratm g Im pact N o cost to C lty

0ï i N8 ALDIV RIL 1.1 CIIARUX 'TE COLISELSI C'I-IU IJJI'TE CONï ENTION CLNTER

2-00 E. Independence Boulm ani P0 BoN 660217 101 South College btrt flt
Cha, lntle N C 28203 190 Paul Buck Blm lo ard Charlotte N C 28202

-01 :3-2 (3($00 Charlotte North Cam llna 282 l '- 701 3/32 p0:) l

701 S3'- 4*00


