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M ay or Sue zuym ck Jf/y't)r P ro Tem  Cy ndee Pa tterson

Stanley M  Campbell H oyle H  zîflrllAl

Dantel G Clodfelter Roy M attbews
A nn H am m ond Ella B utler Jccr& m Ng/l

P a I Jlcc 'm r
.

p R tcbard kin m or

Tom  M a ngu m  Ly n n M  W beeler

C ou n ckl A genda Thursday, Hay 30, 1991

5 :00 p .m . B u dg e t W o rk sh o p

H e e t in g C h nm h e r C on fe re n c e R oom

ZOK IN G D EC IS IOW S

1T E K N O .

The follow ing zoning decisions w ere def erred at the May 20 ,

an d M ay 28 , 19 9 1 m e e t in g s .

l . (91-22 ) Decision on Petition No . 91-22 by The Leon B .
Jorelnn Estate f or a change in zon ing f rom R -9 to

B-1(c ) for a 4 .55 acre site located on the
sou thw e st c o rn er o f H a r r i s B ou lev ar d a n d Id lew i ld

Road .

A  p r ot e s t N t it ion h a s b een f I le d a n d z.s

su f f icien t to inv oke the 20% rule requiring

af f in ative votes of 31% of the Mayor and Council
M - h e r s . n o t e xm zs ed f r om  v ot in g , in o rd e r t o

.
. '

l rezone the property .
$(h

o g - m mittee recn- mends that th is petit ion

denied.f
A t ta chm en t N o . 1



'1,1
.6*-

. .

.

,37 j:.s j
(, f '.bq p

lITEM NQ
.  

P age 2

2. (91-26) Declsion on Petition No . 91-26 by Charlotte-
M e ck lenb u rg P lan n xn g C om m i s s ton fo r a ch ang e in

zoninq from I-1 to B-2 and 0-6 (East District

Plan ) for approx6mntely 23 .8 acres located along
wv  the sou th side of A lbem ar le Road betw een

jR/ yp Wtnchester Lane and Wilgrove-Mint Hill Road.l 
'  

A protest petitton has been filed and foundf q) 
su ffic ient to invok e the 20% rule req uir lng

+*  affirmntive votes of 3/4 of the Mayor and Council
H om hers n ot excused from v ot ing , in order to

re zo n e th e p ro p e r ty .

Th' Azoning Comm ttee recommends that this petition

be approveu. yj - ;t; v zk IJ;;k '-l b n ,J
Aachmen xo. a Jyï v )#  yv

3. (91-27 ) Decision on Petition No . 91-27 by Charlotte-
Heck lenburg p larm .tng co= ission for a ch ange ïn

aoning f rom I-1 to o-6 (East District Plan ) for
aev era l parce ls located on th e sou th side of

A lbe ar le R oad at Orch ard M dg e Road and f rom B - 1

to 0 -15 for two parce ls located south of A lbemar le

R oad w es t of Ilwigh t W are B ou levard .

A  p ro t e st p e t it ion h a s b e en f i le d a n d i s

suf f icient to invoke the 20% rule requirtng1 ( qf f irmative votes of 3/1 of the Mayor and Council
kh ,..,.  1 H-hers , not exmzsed f rom voting, in order toU A r' remone the property 

.

/
Co= tttee voted  on the tw o portions o f

0 it n separately and reco= ends the
zethe petl approval o b0th portions of the petition

.

en t N o . 3

â-X %
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2I

J DATX: April 22, 1991l 
ox xo.: vî-aaPITITI3

: psTzvzoxssts): ehe ceon s
. 

aoraan sstateI
D R%QU7sT : Chanqe frem R-9 to B-1(CD ).
W  

TZA AT ION : A  4 .55 açre ltte located on th* aouthweat corner ofI
=  H arr il Bou lev ard and Id lee i ld Roa d .

*  

ACTION: The Zontn: Committee retormends that thig petitton bq1 dented
.M

- V0T': Yeal: Blueem, Mrclqre, Mead. Mptley and Thomalson.I
*  

W a Y * : X @n * .

.  

(C---dsaioner o'Brien abltlined froa vottng.j C isltoner Gpenrer wa* not present when vote wap
= taken .l

I pvax-xs

* Thà, petition propole. the rexoning of 4.55 agre. to all@w thel developwent of a 2:,:Qe lquare fo@t ltrip - reial center fagtng- 
H arrt. A- n evard  w ith en l utparce l at the go rner lf R -eril R - 'levlrd

. and Idlevild Road. The dàltrict plan reg--- ndl eontinued relidenttall developeent in th
e a rea and r--ncn lxe. that the ex tltàng  ne ighh-rhood

- conv en àenge center loea ted *n the lou thealt gorn er o ' thàl in te rger tion

adequately provtde. for the da tty retlil lerv iee n--*- of the nearby
*  

g -- m ity . Therefqre . th e i/n ànç Cn-- dttee reg--- -nd l that thà .
-  pe tittqn  be A-n :ed .

. sza zp op zw lox

-  

The ltaff agreel v ith  tbe - - -ndation @f th*  zoa ing C n- - 4ttee .

@

I

1

I



psv zT zox r R : Th e seon : . Jo raxn ssta te

P/T ITION NO .' 91-22 
-  

R XAK TN G DAT E : Ap r t l 15 , 199 1

zoxl/G CLASSIFICATION , BXISTING : R-9 RSQUESTKD : B- 1(CD 1

LocxT lop . App rox im ate ly 4 .55 aere . loeated on th e sou thw e at corne r o f H lrr is Bou lev ard

and Idlew ild Road .

y  g y x x y y m yx* W # G
.

t * * u . 1 Ny '.h-
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WO (@).J 122 ***1,* 1* = 6êö'ZONING *

PM P ERT Y PROK SD  D R  f% l*=



W

DATI : Aprtl 22 , 199 1

FtT IT IO: NO .) 91- 26

.  FPTITIDNKR ISI' Charlotte-Mecklenburg Planning commkslkon

x  RZQUIET . Change fro. I-1 to 0-6 and B-2 (iast District plan ).

LOCATIeg : Approximately 23 .8 acrea located alonq the south side

a  
of A lh-- xrle Road between W inchester tane an d

k ilgrove -x ïn t Hil l Road .

A CT ION : The Zon ing Cox p ittee reeom m end * th at th is pe t it ion be
-  

vedapp ro .

voTK : Xeal : Mead , Mo tley , O 'Br ien and Thomaason .

N ayl : Bau çom and M gc lu re .

(r---qllloaer Bpencex val not preyent vhen vote vas
taken .)

A kKAoRs
3

-  Th is petition g--= - re xow àag  froœ  I- 1 to 1 - 2 and 0 -6 tn actordanee

w t tà the lal t D il trlc t F lan . Th * lalt D ilt riet p lan  x e= --- n dl r eta i l

7 and offi/e ule . f@r thi* lrea *f A l< - -*le Road . The Zon ing C--- 6ttee

dt lrulled th* nonconâorw àng  ulel er*ated b y th e por tion of th * petàtkon

whirh leekm texonin/ to *-6 noting that leveral ulel . loœ e of whieh
hlv e been greated ltnge the dtltric t p lan val adop ted , wou ld be w ade

D

nlngonforxing by a telontng to 5-6 . = - - - the aajority ok t:e#
- Zon tnq C --- lttee v iewed the pet itton a. approp riate f*r approval . The

atnortty lptnion exprelled goalernl xh- .t t:* portà@n ok t:e petàtàon

betnv reque@*-d f@r rexon4ng t@ 5-6 and viewed a :-2 diltrtct al

- appropriate :or the entire petàtion .

STAFF Q?IkIOk

œ

The ltaff agree. with the -- -ndation of th* Zonàng Ce-- qttee .

œ
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DATX : Apri l 22 . 199 1 .

P'T IT ION FO .: 9 1- 27

P'TITIONER IS I' Charlotte-Mecklenburg Planning C--- qesion

REQUIST ' Chanqe frox I-1 to O-6 for several pqreels located on
the sou th  etde of A lh-- a rte Road at Qrchard  Ridge  Road

and change from B-l to 0-15 f*r two (2) pareell lorated
sou th lf Alh-- xr le Road east of Dœiqh tw are :ou levard .

ACT IQN : Th e Zon ing Coxmittee voted on the two portions ok the

pet ition leparate ly an d rer ommend l app rova l of b 01:

por tion . ok the petition . .

MtTn PART A : I-1 to O-6 along Orrhard R idge R@ad .

-7

ïeal : Mcclu re , Mead , Mot ley , O fB rien and Th om aseon .

Nay s : K on e .

(Coxmissioner Baucol abltained from voting .
C om m illioner spen eer w œ s not prelen t vh en vote w a*

taxen .)

VQ TI PART B : 9 - 1 to *- 15 eamt of D wtgh tw are Bou levard .

1

Y@ag : Meclu re , Mead , hot ley and Thowalson .

N &y* : B lue@w  ahd  O 'B rtea . '

(C-- allioner Spencer wa* not prelent when vote wa>
taken .)

p x xx o x s

Thi. petttion p ropo gel rexoaàng oe propertie. fro.  I. 1 t@ 0 -6 .n 4 g- 1

to 0- 15 in agg ordan ge w tth th@ Ra.t Diltric t *1*n . The lw.t D iltrigt

Plan ' ndl *5*** propertfe. devmlop *l , or o@nttnue to be used

for , Qffige use. due t4 th* lignifilant *-- ,nt oe g ' - 'reàal ypntng in
the area . Th@ plan ee--en4le. a - - -- aty  a ixed uee mllter at the

interlegtion oe Al< *l* *--2 *nd R-retgburg Road and th* amount oe
ewàmting c - *giai .--4a/ - - cined with the retal loning proppled

in 'etttionl 91-25 and 91-26 .11@*  far beyond th* ree -nded 25Q ,00:

lquare feet @: retaà l lpaee . Xh @ plln  *- --c-41** that th@ are a t.

lackàag th* offig* glw ponent oe thl 'nàty lenter . 1h* Z/ntng
Ca-- 4ttee vpted @n th* two portà/nl @f the petiti@n leplrately . The

portàon ok t:e petition whieh geekl rezoning frow I-1 to 0-6 al/ng

n--hxrd Ràdge As ad va* reg-----ded '@r approval .- *-:-- ,*ly . e-- -

---G-r. @f Zoning C- dtœ  vi- - e t:e propertiel ingluded ia the '

portion *f th* petition khieh ---=- r***n 1aF fr@w  let to 0- t5 *@ an
ideal g ---eia l *àte du* to it* l@latton *n d Tonfigu ratiln . u -- *V*r . i

t:e lajority of t:e 1.*:*: C---<ttee Vi---* th* p@t:tï/l ** *ppr@pri*te
for approvll . Th*r*f@r* . th* Zoning C- atœ  '- ndl lppr@<ll @f

the petition ** R %h- :tt@d .

SThf# O' IN I0N

- -- -ndation @f th* Zoning da-- 4ttem . 1
The ltaf' lvreel Y ith th* r 1



-A

.1 .
. M s

l
M  

zoNlx . Charlott* Meek lehbu rg F lann tn4 CoxmàllionF*T IT 
-  -  -  

- - m

F 'T ITIOP Ne .: 9 1-17 MKAD TN G DA T' I Apr tl 15 , 199 1

zox zgG C'A QSIFICAT IQ' . KRIST ING B - 1 â I*1 Rloul:T'p k :- 15 & ;-6

, LOCAT IQ: Severl l plroell t*taltng app roxi*ately 4 .6 arrel l@fated pn t5* louth lidt

-  

of A lbea ar le Road eayt o f pw tqhtw ar e B ou lev lrd .

%

t

'

f

'

1

GE K ATT A'R TR M&F

# &

#

'

#

ç

'

e zoxzxl Mhp xo (.).: :. . l1: ce*'.* 1* x 1Qe.

%

'

P M p =  P M M D  m *  * **
I



e

z *f v :I
.  

. *N w 'w$ 
, '

N * * * % *- N A
. e- 1

+  @

*#

1
>ï

NN H  1 +N 
. 

.N /

- 1 @

*  w x 
-

* > c  * *  *
>  '

e

*  
..

e  **

- j
# ' 

e.%
*

y @ # <  
.* @ 

o x :
.  .  # A#

' C#w 
.  4 . .

.à. *  * * hY 

*.k .ve j N e * e
o., j N  . z

'-..c .N 1 z zozz...- z o c. J. 
-

.I ' gj '' *

w  - .<
#  X  * * C

x  *N % N

N #J' 'vN 
%h

. .

o. l .p#% ,
2

%  : 'N 
l4 NN 

-  /
m

1 : *r. .. . *e 
.  1 t #o  1* %*Q *$ 

1 : # .:j * : : . 
.%# .-  . . :1 * . .

. . . tl..1t .*

:: .k%wJ.*l # %,% . . .* .. * /t q . .1...: 
.  ,. . . r -> * .* 
.x a  4 y gp w  p o ax. w  a  >x # r 

.-  

, yx  . g  % x .>..;uf -h- . >- . x
. o w . ->:'>  x *- 

-8../ '- 0., . .
.  -< - A

C D ) * * *' '- -N . -7 -......-
.

*

.  r &

> e  *%m  * 4* -gg  -  x j/ >l $
' I 1

.. 
*  

tt j l 4 .G  N l 
1%

r p è .*
e -  

a  ( Ww w * A ;
N 'z j re .> #
: & +  *

+ -  
tQ

*  # <
.

*
.@z e  .



A L T E R N A T I V E B U D G E T  P R O P O S A L

PG1/5-29-91:5
/.Lb

t y z oaxs..r- y'uxo caawsss';? 
$:: .o a;

b (+6 . sxpsxozvuas Rsoucvxoxs / ospsppar
xsCp k6 .

zk>
1 . Delete A rts comm ission support (0p p . 112 ) $39,604

2 . Defer Additional Resource Officers (Op p . 92) $129,:4:

3 . Defer Relocat ion o f M icrow av e Site (Op p . 146) $25 ,:::

4 . Defer LEC Telephone System Upgrade (Op p . 92 ) $55,:::

5 . Defer Add it iona l c lerk 's Po sit ion (op p . 171 ) $15 ,945

6 . Reduce council contingency by 1/2 (0p p . 191) $75,:::

7. Privakize Funding for Sister Cities (op p . 9e) $31,:91

: . R educe cBD Trash co llection by I/2 (op p . 9:) $195 ,324 .5:

9 . R ed u c e co n t r ib u t io n  t o E ou s in g & C D T u l d

(Op p . 1917 see discussion in II . below ) $421,3:3

l e . M o d ify r e sp o n s e t im e fo r a n im a l c o n tr o l

(Op p . le6) Rouqh estimate onlv $125 ,:00

11. Reprogram 'ecity w /n c itye' to use existing resources
in Com mun ity D ev e lopm en t , Econ om ic D ev e lopM en t ,
c om m u n ity R e la t io n s e a n d N e ig h b o r h o o d c en t er s

Depts . (op p . 197) $25:,:0:

l2. Reduce contribution to cityfair parking deck
deb t serv ice fund (op p . 193 ) (see discu ssion
in 111 . below ) $363,956

B . TPANSFERS/CRAQGES TO OTHER TUNDB

1 . c h ar g e T r a n s i t M a r k et in g to T r a n s it Fu n d

(Op p . 121) $358 ,637

2 . c h a r g e P s I T r a n s i t A d v e r t i s in g C o n tr a c t

to Transit Fund (Op p . 157) $34e982

3 . c h a r g e P I L O T t o C I P I n n ov a t iv e H ou s in g

Fund (Op p . 197 ) $62 ,:00

c . NEW REVENUES/TRANSFERS FROM OTHER PUNDS

1 . Implement neW fire perm it fees as proposed $20:,:::

2 . T r a n s fe r f r o m  P A Y G I n n o v a t iv e H o u s i n g  F u n d t o



support elsoftl' service aspects of innovative $s:ôyepe
hou s iag prog ram . I kem a suppor ted b y tb is run ;

tr a n s f er  w o u ld i n e lu d e l

YWCA Suattered sites $41e:43
Pam ily Hou sing services $2:8,34:
cr isis Tu el A ssistance $56,12 0
crim e Prevention HA $144,9:4

T O T A L  G E N E X A T, F U N D  R E D U C T I O N S A H n  R E V E N U S

INCR EASE8 COM PAR ED T0 BUDGET A S PROPOSED $2 .18 1,:82 .50

D . P R O P O S E D  A D D I T I O N S T o  G E N R D A T. P U N D  B U D G E T

1 . Restore neighborhood street lighting $Ie: e:pQ

2 . R estore 12 P ir efigh ter I posit ion s $245 .c::

3 . c o n t in u e D ev e lop m en t F e e op t io n s l e ye p o

TOTAL ADD ITION S $355 .:0:

GENERAY. FUN D TA X R ATE UNDER Ta ls mRoposA L : $ 0 .549

I X . C O M M U N I T Y  D E V E L O P K E N T  & E O U S I N G  P U N D

1. chhrge 4 lositions dealing vith adminkstratkoh o: BDRP.
pA a ' e a nd In no va tiv e H ou s an ç to th e cll e s ïm i lar to w ay

w e charge Enqin eer ing and cDoT (op p . Q 41)
$2 06,149

2 . Transfer 'am iig lou sing Serv lcea to G .P . $215 ,15 4

3 . R edule G .1 . con kr ibu kioa ($42I e3 :3 )

N ET BPPECT ON CD & lorslNG F UND -- $0

1 1 1 . c u % w G B s T 0  C A P I T A L Z D D G Z T

A . REDUCTIONS / DEFEQPAT.

1 . Use ex ist ing structures ia lieu o f >ew fir e $175 .0::
tr a in in g h o u s e a n d t r a n s fe r ap p ro p r ia t io n a s in  B .I . b e low

(c IP p . 74 )

2 . R ed u c e 1 1 92 ap p r op r ia t io n fo r In R eM  t o sam e
lev e l a s 1 Y 9 3 a n d su b s eq u e n k y ea r s , a n d tr a n s f e r ex c e s s
o f unexp ended appropr ia tion as in D .I . below $l3s y9sG

(C IP p . 63 )

3 . c om b in e M in o r R o a dW ay  W id e h in g  a n d cu tr a t e
W fden fng and R educe . transfer sav ings as in B .I . b elow $5 0,5::

(c IP pp . 4 6 e 5 0 )

BOZSNBGQNKEKORARDNII8O 1 *  2 -
R N -



4. Delete median on Carmel Road project and transfer
a s in  2 .2 . b e l ow  R o u œh  e s t im a t e-  $3Q:,::0

5 . D e f er F ir e A p p a r a tu s M a in te n a n c e sh op to ex p lo r e

option s - a irport financing y o ld bu s garage e etc . $1 ,24: ,:::

B . T D A H S F E R S T O  O T H E R  P R O J E C T S O R  F U N D S

1 . T r a n s f er r e du c t io n s in A .1 ,2 ,3 ab ov e t o c ity fa ir

park ing deck deb t serv ice account $363 ,956

2 . T r an sf er c a rm e l R d . m e d ia n sav in g s t o Bu s in e s s

corridor Improvement Program (cIP p . B6) $3::,::0

3 . Tu n d w e s t in g h ou s e B ou l ev a r d f r om  P r iv a te s e c t o r

L ev er a g in g F u n d s - R OW  t o b e d o n a t ed b y  p r op er ty

owners (cIP p . 45) $7::::::

4 . T r a n s f er L a n d K cq u is it io n  fu n d s t o Im p r ov em e n t s

to Existing Parks account and do not issue new 2/3
bonds for Improvem ents to Ex isting Park s $1 ,2 :0,:0:

c . N e w  Z R O J E C T S

1. Issue new 2/3 bonds for storm Drainage Repair $lyQQ0:Q::
Program lBe lmont ). Th is is po ssib le du e to item  B .5
abov e . A vo id s u sing up a ll th e N a ighb orhood R e inv estm en t

Fund for storm dra in aqe r ep a ir in B elmont alone . (cIP p . 1*4)

0 1 * 3 *R NDOCSNDGCNMEMORANDNIIB



A L T E R N A T I V E  B U D G E T  P R O P O S A L

DGc/5-29-91

1 . G E N E D A T. F U N D  C H A N G E S

A . EXPENDITURE REDUCTIONS / DETEDAAT.S

1 . Deleke Arts Comm ission support (Op p . 112 ) $39,6:4

2 . Defer Additional Resource Officers (0p p . 92 ) $129,:4Q

3 . Defer Relocation of M icrovave Site (Op p . 146) $25 ,:::

4 . Defer LEc Telephone Sy skem Upgrade (Op p . 92 ) $55,:::

5 . Defer Additional c lerk 's Position (Op p . 171) $15,945

6 . R educe council cont ingency by 1/2 (Op p . 191 ) $75 ,:::

7 . Privatize Funding for Sister Cities (Op p . 9e) $31,:91

8 . Reduce cBD Tra sh co llection by l/2 (op p . 9: ) $19s ,324 .5:

9 . R ed u c e c o n tr ib u t io n t o H ou s in g & C D Fu n d

(Op p . 191 : See d iscussion in II . b elow ) $421,3:3

l 0 . M o d i fy r e sp o n s e t im e fo r a n im a l c o n tr o l

(Op p . 1:6) Rouœh estimate onlv $125,0::

11 . Reprogram e'City w /n city'l to use existing resources
in Comm un ity D ev e lopM en t , E con om ic D ev e lopm en t e
C omm u n ity  R e la t io n s , a n d N e ig h b o r h o o d c en t er s

D ep ts . (op p . 197 ) $2sey:ee

l2 . R ed u c e c o n tr ib u t io n to c ity fa ir p a r k in g d e c k

d eb t serv ice fun d (op p . 193 ) (see d iscu ss io n
in 111 . b e low ) $3 63 ,95 6

B . TR AH SFERS/CHAKGES TO OTHER FUNDS

1 . C h ar g e T r a n s it M a r k e t in g t o T r a n s it Fu n d

(Op p . 121) $358 ,637

2 . C h a r g e P S I T r a n s it A dv er t is in g C o n t r a c t

to Transit Fund (Op p . 157) $34.982

3 . C h ar g e P IL O T to C IP In n o v a t iv e H ou s in g

Fund (Op p . 197 ) $62 ,0::

C . NEW REVENUES/TRANSFERS FROM OTHER FUNDS

1 . Imp lem ent new fire p erm it fees as propo sed $2 :: ,Q::

2 . T r a n s fer fr om  PA Y G In n ov a t iv e H ou s in g F u n d to



support e'soft': serv ice aspects of innovative $5Qe:e4e
h o u s in g p r o g r am . I t em s su p p o r t ed b y  t h i s fu n d

tr a n s f er  k ou l d in c lu d e :

YWCA scattered s ites $41 ,:43
Fam ily H ou sihg serv ices $288 .340
cr iais Tue; A saistan ce $5 6,12 0
crime Prevention HA $144.904

T O T A L G EN E D A T, P u N D  R E D U C T I O N S * M n R E V EN U E

INCREASE8 COMPARED TO BUDGET AS PROPOSED $2 ,881,882 .50

D . P R O P O S E D A D D I T I O N S T O G E N E D A T. P U N D  B U D G E T

1 . aestore neighborhood street lighting $Ioôz::e

2 . Restore 12 F irefigh ter I p osition s $245 ,:::

3 . Q on t inu e D ev e lo pm eh t F e e O p t io n s I e eô 4 :

TOTAL ADDITION S $355 ,0Q4

GENEPAT. FUND 2Ax RATE UNDER THIS PROPOSAL I $: .549

I I . C O M M U N I T Y  D E V E L O P M E N T  & H O U S I N G  I U N D

1. ûharqe 4 positions dealing with administration of EDRP:
D A R T , a n d I nn ov a t iv e M o u s xn g  t o th e c tp e s im i lar  t o w ay

w e rkarge Engil eer ïn g an d CDOT (op p . 2 41)
$206,149

2 . Transfer Pam fly Housfng serv fces to G .F . $215,154

3 . Reduee G .F . Conkribution ($421,3:3)

N ET EFF ECT ON C D & H OU S IN G FuND - - $ :

1 1 1 . C M A N G E S T 0  C A P I T A L  B U D G E T

A . REDUCTIONS / DEFEPPAL

* . Use ex isting structures in lieu of nev fire $175 ,0::
t r a ih in g h ou se a n d t r a n s f er a p p r o p r ia t io n a s in B .1 . b e low

(c IP p . 74)

2 . R e du e e 1 Y 9 2 ap p r o p r i a t i on  fo r I n R em  t o sam e

level as FY93 and subseqyent years, and transfer excess
of unexpended appropr iakxoh a s in B .I . b elow $13@ ,956

(c IP p . 63 )

3 . C om b in e M iM o r R o a dw ay W id e n in g *n d C u t r a t e
W ideninq and Reduee , transfer aav ings a s in B .1 . b elow  $5: ,:0:

(cIP pp . 46, 50)

MEBORANPNIIBO 1 - 2 *R NpocsNpccN



4. Delete Median on Carmel Road projact and transfet
as in B .2 . b elow Rouqh estimate $3::

, 0 : :

5 . D e fer P ir e A p p a r a tu s M a in t en a n c e s h op  k o ex p lo r e
op t io n s - a ir p o r t f in an e in g e o ld b u s g a r a g e y ekc . $1,240,:0:

B . T Q A N S F E R S T O  O T H E R  P R O J E C T S  O R  F U N D S

1 . T r a n s fer r edu c t io n s in A .1 ,2 ,3 ab o v e t o c ity fa ir
park ing deck deb t serv ice account $363

, 9 5 6

2 . T r a n s f e r c a r m e l R d . M e d ia n s av in g s t o B u s in e s s

Corridor Improv em ent Program  (c IP p . @ 6) $3:0
, : : :

3 . F u n d W e st in g h o u s e B ou l ev a r d fr om  P r iv a t e s ee to r
L ev er a g in g  F u n d s - R O W  t o b e d o n a k e d b y  p r op er ty

ov ners (cIP p . 4S) $7::
, : : 0

4 . T r a n s fe r L a n d  K cq u is it io h  fu n d s t o Im p r ov em en t s

to Ex isting Parks accouht and do not issue new 2/3
bonds for Improvem ents to Ex isting Park s $I

e 2 e e y : n n

C . N E W  P R O J E C T S

1 . Issue nev 2/3 bonds for storm Drainage R epair $IeQe:
, e : eP

rogram (Belmon t ). This is p ossib le due to item B .5
ab o v a . A v o id s u s in g u p a I l th e N e ig hb o r h oo d R e inv e s tm en t
T u n d f o r  st o r m  d r a in a g e r ep a ir in  z e lm o n t a lo n e

. (c IP p . I e4 )

ncc::ExoRA:nN1180 1 - 3 -R Nnocs: 
-



C ity of C harlotte

B udget W orkshop

n ursday, M ay 30, 1991

5..*  - 8:œ  pm

A genda

1) Zonlng Declslons Attacllm ent 1

Staff R esource W alter Flelds

2) Budget Inform atîon Atlachm ent 2
A ttacNm ent t.l

Staff R esource V I A lexander

3) State Budge! Status Attachm enl 4

Staff R esource Boyd C auble

4) Budget Declslons

O peratlng B tldget Attachm ent 5

C apltal Budqet Alachm ent 6

Staff R esource V I A lexander



B U D G ET  W O R K SH O P

Q &A 's

C O U N C IL M E M B E R  S C A R B O R O U G H

9 . W HA T IS T H E CO ST EST NWATE TO REMO D EL PLATO  PR ICE SC HO O L
FO R  A  C O M M U N IT Y  C E N T E R ?

A  . T h e G en eral S ervices D ep artm en t h as don e a b rief su rv ey of th e sch ool
to rev lew  lts p resen t eon ditzon for p osslb le ren ov atzon . T h e sch ool

ap p ears to b e stru ctu rally sou n d . A 11 m alor sy stem s , h ow ev er : w ou ld
n eed to b e totally rep laced . G eneral Servzces rou g h ly estim ates th e

eost for tM s w ork to be $1 , 154 ,000 and w ould inelude new  heating ,
v en tzlatzon an d azr con dltzom n g , p lu m b in g , electrzcall roofin g , m n d ow

rep lacem en t an d asb estos rem oval. T h e latter cou ld resu lt in
additlonal costs sm ce it zs unknow n at thls tzm e how  m u ch asb estos zs
in the building . The $1.1 m zllion estim ate does not include any design
or renovatzon w ork related to a sp ecific p rog ram  u se .

If the p roleet w ere pu rsued y it w ould b e desirab le to retain an
archatect to do ex ten szv e site zn v estzgation an d a stru ctu ral rev iew  to

m ore accu rately determ zne rehab costs . W e estlm ate an architectu ral

eontraet for assessm ent w ork w ould cost in the m nge of $10, 000 -
4 0 , 000 .

C ou n cil M em b er Searb orou gh an d rep resen tativ es of th e n eig h b orh ood
tou red th e sch ool last w eek w ith C ity staff .

Q . W H A T W O U LD  B E TH E CO ST TO  m A N D B U S R O U T ES T O  H IG IIW A Y
49 , S T E R E C R E E K  A R E A S ?

A . D O T  estim ates that an expansion of bus serviee to S teele C reek w ould

eost betw een $400,000 and $450,000 per year and w ould generate betw een
$80,000 and $100,000 zn fares. Part of tbas route w as bâcluded in
th e ex p an sion p lan n ed for Sep tem ber 1991 , w hfch has b een d eferred

due to budget constrd nts (see attached m em o).

C O IJN C IT.M M R  PA T T E R SO N

Q . H O W  IS IT N SSIB LE TO  R ED U C E SA N IT A T IO N  C R >  StZE?

A . A fter m any  w eek s of fzeld testin g , zt w as d eterm in ed b y  th e Sazzitation

D lv zslon that tw o p erson s y w ork in g on a low -en try cab > sid e-loaaln g
refu se collection tru ck cou ld eollect app roxim ately th e sam e am ou n t of
refu se from  a b ack y ard rou te as a th ree p erson crew  u szn g m ore

con ven tzonal eq u zp m en t. O v er th e p ast ezg h t y ears > th e C ity has

eon tm u ed to redu ee crew  sizes as th e rear-loadin g  p ack ers w ere
rep laced w zth  low -en try , sid e-load in g v eM cles .



C O U N C IT.M R M R E R  P A T T E R SO N  C O N T IN U E D

In stu dy m g the eu rb stde trash and y ard w aste collectzon p roced u res , It
h as b een determ zn ed that sim zlar efficien ezes cou ld b e ach iev ed w zth a
chan ge of eq uzp m en t . B y  u tlh zm g  low -en try  rear-loadin g v ehleles , th e
eu rb sld e collectzon crew s can  also b e red u ced from  th ree to tw o

p erson s . T h e low -en try cab eh m znates the need for a collector to
eon tzn u ally ch m b u p  an d d ow n in to th e cab an d th u s red u ces fatig u e

an d am ou n t of coilectlon  tim e requ lred to serv zce th e rou tes .

C O U N C IT.M 'RM B E R  M A T T H E W S

9 . IF WE DON 'T SW 2. THE $23 W LLION IN ROAD BONDS, HOW  W ILL IT
A F F E C T  T H E  D E B T  M O D E L ?

A . B ecause m ost of the $23 m illion w as program m ed in the later years of
the C IP , only 1/4 cent is avm lable to transfer now  to G eneral Pund if
the $23 nullion zs not used as bond fznanczng for capztal prolects . If
th e 1/4 cen t zs tran sferred , new  deb t cap aczty w l11 not b ecom e

avallable untll 1W 1999 . If the $23 million zs used in the capital
p rog ram , deb t cap am ty  w ill b egin to g row  zn 1997-98 w zth sig n ifican t
grow th zn 1999 .

C O IJN C IT.M AY R E R  V IN R G )T

Q . IS T H ER E A  B W T ER W A Y  T O  PRO V ID E CO N C ESSIO N S IN  T H E PA R K S
A N D  R E C R M T IO N  FA C IL IT IE S ?

A  . T h is h a s tu rn ed  ou t to b e a m ore eom p lex q u e%tion  th an  can  b e

answered wïth a simple ''Q and A 'f format. We M II put this issue on the
Sum m er/Fall w orkplan m zd provzde C ounm l w zth a detazled report once
a m ore com p lete stu dy  ean b e u n d ertak en .

C O U N C IT,M Y R E R  H A M M O N D

Q . W H A T IS T H E STA T U S O F T H E IX W Fr.L B lLL FUN D B AM N C E?

A  . A  cash flow  analy sis of the Pow ell B ill Fun d is attached
, as w ell

as a list of eh p b le P ow ell B ill exp en ses . B rlet-ly
, P ow ell B zll Fu n d

balance ls estlm ated to be draw n dow n from $7 .3 mzllion now  to around
$1 m illion going in to FY 94 .

C O U N C H .M E M R E R  C IO D F E LT E R

Q . IS C ENT Z AT. PIEDM O N T IN T ER EST ED  IN  B W IN G  M W O R TA T, ST A D IU M
FA R L IER  T H A N  P L A N N c  A N D  L E A SIN G  T H E FA C IL IT Y  B A C K  T O  T H E
C IT Y ?



C O U N C IVM E V R E R  C ID D F E LT E R  C O N T IN U E D

A  . Staff has b een u n ab le to get a d efzm tive an sw er to tiu s qu estion s ,

as D r . shaw  w as out of the offzce last Friday an d a11 of tM s w eek .
c ity  staff w zll con tin u e to con tact C en tral P ied m on t staff tM s w eek

an d w l1l follow -u p w lth D r . Shaw  n ex t w eek .

Q . H o ?  W O IJIZD  JN CR M SIN G T H E R ESK N SE T M  D R AN  A T TA C K IN G
D O G  IN  PR O G R C SS C A T.T. FR O M  PW IT H IN  30 M IN U T E S* T O  WW IT H IN

A N H O U R / A FFECT T H E ST A FFIN G R EQ U IR O T S O F T H E
D A N G E R O U S D O G  T A SK  FO R C E ?

A . D u m n g th e m on th of M arch , 1991 , th e T ask Force resp on d ed to 588

servzce calls . H ow ever, only 18 or 3% w ere resp onses to attackin g
dogs in p rogress .

T h e T ask Force stafflng  level w ould ztat be lm pacted by len g-th ened
resp on se tim es . T h e p rim ary m isslon of th e T ask  Force zs to iden tify
and correct ccm dztion s w M ch ereate th e p osszbility  of dan ger b efore
dog ag g resslon occu rs .

C O IJN C IT.m M R E R  W H E W .A /

q . W HA T  IS T IIE FK T B AT,T. FIN A N C IN G PLAN ?

A . Total Project CoBt: $35 million

Sou rce F Y 9Q FY 91 F Y Q2 F Y 93 T otal

G eneral Fund Fund Balance $ 5.5 $ 5
. 5

N .C . 51 Savings $6 .0 6 
. 0

In dep en d en ce B lv d .

R O W (1)

Sale of Land (2) $ 2 . 0 2 
. 0

A u to P rivilege T ax 1
. 9 1 .9 3 . 8

Pay-A s-You-Go (3) 9.5 6.2 $2 
. : 17 .7

Total J'(-l5 16 .9 10 . 1 TfJ%' 35 
. 0

A t a citlzen 's m eetin g , Joe M iller of C F E G  stated the footb all stacliu m

w ould cost $68 m illion . He haa been advised of the inform ation above
and he w ould add $12 mlllion itt interest cost for the debt financing in
footnote (3) . T he $12 mzllion estim ate is accurate .



C O U N C IL M M E R  W H E E LE R  C O N T IN U E D

N O T E S :

(1) State agreed to aequire north slde of Independence B oulevard w ilieh
released $8 nulhon for football. $4 mzlhon included in FY 91
Pay-A s-Y ou-G o for football; $4 milhon reserved for FY 92 and FY 93
debt payments for $19.5 mlllzon m  general governm ent debt .

(2) Sale of Cohseum tract 2 zn FY 92 displaces $2 m sllxon zn Pay-A s-
Y ou -G o ; fun din g  u sed for lig h t rm l an d g eneral g ov ern m en t .

(3) T otal debt zs $19 .5 nullion for general governm ent due to tax
exem pt status ; $15.5 mzlhon Tw o-T lurds B onds and $4 m zllion
L ea se P u reh a se .



P O W E L L  B IL L  FU N D  SI- A R Y

C ash Flow  (in m illzons)

P roleeted R ev en u es :

F Y 91 F Y 92 F Y 93

Total Revenues $10. 7 $10.6 $10.7
Fu n.d B alan ce 3 . 0 2 .0 3 . 1

G rand Total $13. 7 12 .6 13.8

P rolected E x p en d itu res :

O peratzng $11 .6 $11 .4 $12.2
C IP  1 .9 1 .2 1 .6

T otal 13 .5 12 .6 13 .8

Dzfference : $ . 2 $ 0 $ 0

A ssu m p tzo n s :

o R evenues are prolected m th annual grow th of 1% per N  . C . Leag ue

of M u m clpahties . T M s rate of g row th is conservative .

o $1.5 million zn 1W 92 and 1W 93 salam es are charged to Pow ell Bill

in addztzon to $800,000 in equipm enl m i ntenance .

o G row th in operating expenses averages 5 .6% am ong various

categom es .

o Estim ated fund balanee at the end of FY 93 is $1.0 m illion .

lssu es :

o Policy of clzar# ng $2 million cin operating expenses to Powell
B ill to b e assessed at en d of F Y 93 .

o C ontinued u se of P ow ell 3 i11 in C am tal B u dget .

o G radu al assessm en t of im p act of lon g er resu rfacin g sch edu le .

o Pm oritization of annexatlon streets against existing C ity streets .



FokEtt BILL FUND

CASH FLO:

REVENDES FY91 F792 FY93

State Gas Tax Refund $9 467 465 $9 60? 920 $9 794 978

Interest on Investments $1 300 000 $990 000 $990 Q00

TOTAL REVENUES $10 767 465 $10 592 920 110 784 978

Unapproprlated Fund Balance $3 G02 431 $2 129 452 $3 017 107

GRAND TOTAL $13 769 896 $1? C22 372 $13 802 085

EXFENPITURES

Operatlng Fï91 FY92 FY93

Street Favlng & RepaTr $8 017 106 $6 626 405 $7 206 989

Equlv nt $1 755 65l $1 108 989 $1 l82 175

Trafflc Control pevlces

Curb Repa'r Dralnage etc $977 Q89 $1 289 330 $1 345 ?99

Contrlbutlon to

General Fund $848 252 $2 347 648 12 367 622

SUBTDTAL OPERATING $11 598 û98 $11 37? 37? $12 202 Q85

Capltal

Roadway Improvements $1 636 093 $750 000 $1 l00 Q00

Stormwater lmprovements $271 ?41 $500 010 $500 000

SUBTQTAL CAFITAL $1 907 334 $1 250 000 11 6Q0 100

TOTAL POQELL BILL

QPERATING & CAPITAL $13 505 432 $12 622 372 $13 802 085

DIFFERESCE $264 464 $Q 10
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' 1 . PA RT IA L L I ST O F P PR P O S E S F 0 R W H IC H P OW E L L B IL L F U N D S M A Y B E P SE D :

A . Ro ut in e m a inten a nc e o n lo c a l c ity str eet s (N on -s ta te Sy st em

streets ) such a s :

(l ) Dragging : m ach in ing , blad in g ? or sha p ing .
(? ) Patching , sea ling or crack é illing .
(3 ) should er o r cu r b a n d g ut t er  ma in tenp n c e a nd r e pa ir .
(% ) D ftch ing : repa ir or m a in een ance of seorm dra in s . eu lv erts ,

c a tch b as in s , i n l e t s ? b r id g e s , f i l l s e tc . , w h fc h a r e?

n e c e s sa ry  a n d e s s e n t l a l t o st r e e t m a l n t e n a n c e .

(s ) D ust co ntro l tr eatm en ts , o iling , ca lc ium ch lor id e
a p p lip a tio n s .

(6 ) Snow r emova l o r sand , o il or d ebr is r em oval r e su lt ing
from natura l c a uses . (No t normal garb age or r efu se
co llection ) .

(7) Laboru supervision , and engineering used exclusively in
s t r e e t m a l n t e n a n c e .

(8) Purchase : r ental : operation and maintenance of equipm ent
n ecessary a n d e s se nt ia l for st r eet m a in tena n c e .

(S ) Purchase o f m a terials and supplies for proper str eet
m a in t e na n c e a n d d r a i n a g e .

(lc ) Payments to co ntra ctor s for any of th e above .

B . Im pr ov em en t s or n ew  c o n str uut fo n o f lo da l e fty str e et s (N on -
State Sy stem Str eet s ) such a s :

(l) Stabflszing : grading .
(2 ) Paving , retrea tm ents : a nd sea l coat in g .

(3) Curb and çutter construction .
(% ) Constructlon o f necessary storm drainage for protection

o f st r e e t .

(5 ) Construction o f br idg e s and cu lver ts .
(6 ) Grade crossing elim inat ions .
(7) Necessary land scapin g or seeding necessary for proper

s tr ee t m a in t e n a n c e .

(8 ) W iden fng .
(9) Purchase , renta l : operation s and maintenance of equ ipm ent

necessary for street construction .
(10 ) Engineering . survey ing y fncluding exp en ses lncurr ed in

q ualify ing fo r P ow e l l B ill Fun d s p rov id ed su ch  d a ta a r e .
to be u sed a s b a sic i n form at ion for th e co n s tr u c t ion a nd

m a int enance o f s tr eet s .
(11 ) N eeessary lega l expen se incurred in str eet im prov em en t

P r o zram s .
(12 ) A cquisition of r igh t-o f-w ay .
(13 ) Labor and sup er vision .
(lM ) Payments to co ntra ctor s for any o f th e above .
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C . Tr a f fic C o n tr o l P u r p o s e s s u ch a s :

(a ) Fur cha se an d m ai n t ena n ce o f tra ff ic c on tro l d ev ïces .

(? ) Purcha se and m a int enan ce o f oth er tra fflc sign s

necessary for proper traffic control.
(3 ) Pur chase and a pp llcat fon o f traff ic paint .

D . Sp e c ial S t r e et A s s e s sm e n t s )

(l ) Faym en t o f m un ic ip a lit ie s 's pr op or t io na te sh ar e o f a
sp ecia l s tr ee t a s s e ssm en t levy and c o st in cu rr ed fo r
im pr ov in g in t er s ee t io n s in an a ss es sm ent pr o gram .

E . B o n d s :

(l ) Paym en t o f p r inc fp a l o r in ter est on b on d s : i s su ed
exclu sively for s tr eet s s p rovided bo nd s were issued
after ena c tm en t o f Pow e ll Bi ll .

F . on S t ate Sy st em  S tr e e t s f o r  f o l low in g p u r p o se s :

(l) Municipalfty îs proportionate share of right-of-way
acqu is ltion a s d e t erm in ed by m utua l a g r een en t be tw e en
m un icip al ity a nd S t a te Boa rd of Tra n spor ta t io n .

(2) Curb a nd gut ter y a nd w iden ing of exist ing pa vem ent

to g u t t e r .

(3) Mun icipality 's pr op ort ion at e sh ar e o f th e co st o f

constructing street drainage facilities whieh may by
r easo nab le en g in e e r ing es t zm a te s b e a t tr ibu ta b le to
th a t a m o u n t o f s u r fa c e w a t e r c o l le c t e d u po n a n d f low in g
from m un ic ipa l s tr e e t s wh ich do no t f o rm  a p a r t o f th e
Sta t e S fg hw ay  Sy s t e m .

(M ) A dd ing o f lane s for automobile park ing . 
.

G . B ik ew ay s :

(l ) For the p lann ing . c on struction , and m a intenance of
b ik ew ay s lo c a t e d w i th in th e r igh t s -o f -w a y o f p u b l ic '

s tr e e t s a n d h igh w a y s .
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II . PARTIA L LIST OF PURPOSE S F 0R W H ICH POWS LL BILL FUSD S CANNOT 9E D SED :

(l) construction , m asntenance or repalrs on State Pr lmnry Highways
and state Secondary Roads (see item F above ).

(2) Street ligbting .

(3 ) Construction or rep a ir o f s idew alk s .

(< ) Purchase or m aint ena nee o f park ing m eter s .

(s) Construction or maintenanee of off-street parking areas or
fa ci ll t ie s .

(6 ) Street nam e sign s .

(7) streei repa irs n ece ssitated by ut ility ïn sta llat ion or
r e pa lr s .

(8 ) In stalla tion : r ep a ir , r em o v a l o f u n der ground or ov er head

u à il ity l in e s or f ir e M y dr a nt s .

(9) carbag: or refuse collection or removal , includin! purchase.
operation or maintenance of çarbage trucks . (Munxcxpalities
with comblned stree! and sanltary departments should be
zxtremely ca reful w zth r esp ec t to separa tfon o f payro lls
and purcha se s ).

(10) Salarïes or other exp enses for traffic policemen
.

(11 ) Po lice car s or m otorcy c les .

(12) Construction or main tenance of streets outside corporate
l im i ts e v en th o u g h o n m u n i c fp a l ly -o w n e d p r o p e r ty

.

(13) Thorough fare p lann ing stud ies .

t1q ) co n struc t io n o f eq u ipm ent ah ed fo v h ou sin g str eet equipm ent
.

(lS) rinancfng engineer ing studies for TOPICS improvem ents *

p r o gr am s .
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C O U N C I L M BM B E R E L LA  S CA R B O RO UG H

W e h av e l a ld  o u t a p r e l im ï
n ary rou te wh tch ex ten d s th

ecurrent Route 24 (see attached R
oute Hap ) in the steeleCreek area

.

M ain ta in in g th e sam e aerv àce l
evel on t5 e new  po r t ton o fth e ro u ke ap p ro x ïm a te ly  d

oub les the nnmh er o f b u s
- hours ata coet b etween 4400 ,000 and $45Q

, 0 Q 0 p e r y e a r
.  lA lm os t10 ,000 add tt ion a l b u s

- hour s of serv ice l) soa e 
o f th e costw ou ld b e cov ereû by  th e far eb

ox  recelp ta : b ut p rob ab ly  notm ore th an 20 -2 5 p
ercen t , or about 4:0- 100

, 0 0 d p e r y e a r
.

o ur e a r l ïe r p lan s fo r e x p
an s ion  in sep t em b er  tn e lu d ed  ap ar t o f th tc se rv ice

.  ou r c omp lete l ist lncluded
:

/3 Plaza : imp roved h eadw ay f
o r o v e r -c row d ing

.

#23 Shamrock t improve on
e t im e p e r fo rm an c e

.

#4QX A lbem arle ixpress k M inor 
ex ten s ion to im p r o v eop e r a t io n 

and r ld er sh tp
.

#24 W tn d son g : ex tend to Rou t
e 4 9 .

M od ify #3 , #4 , and #23 at n i
gh t and on Sund ay to addand tm

p r ov e s e r v ic e a n d  re d u c e o v e r
-c row d àn g .

#55K Wilkinson B lvd
s ) ex ten d to F r e ed om  M a l l to a c

cessp ark -n -r àde on W ea t s ide ne ar 1
- : 5 .

8 t ar t 5 0X  P aw tu c ke t t E x p r e s s
: h ew  Bxp ress rou t e onW est s id e

.

91 Mt . Holly : extend route durà
n g  m ïd -d a y  an d  o nS a tu r d a y

.



v io l a A lex an d e r

M ay  2 ,4 1 9 9 1

p a g e T w o

@
#17 Comm onwealth : extend new b ranch of serv ice .

#54X H arr is B lvd .: ex tend to enh an ce r idersh ip .

#62X R ea Ro ad Xxp re ss : add on e p .m . tr ip .

W e es t ïn a t ed  th a t th e s e enh a n c em e n t s w o u ld  co s t ab ou t

$555 ,00Q an d retu rn ab ou t $ 125 .00 0 for a n et co st o f

$4 30 ,000 .

c a l l e i t h e r T e r r y  o r m e i f y o u h a v e q u e s t t o n s .
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O PE  T IN G  B U D G E T

T H IN G S T O  R E V ISIT
M ay 20. 1991

lssuE z l'k/AcT ?
x  m  .x  a ' w . ...0.4 ..p .w .m  .w  ..m  + . x  x  v '

1 Transfer C ost of A parlm ent G arbage C ollectlon 1 .900,000

to P rlvate S ector

2 R evenue N eutral B udget 2 .300,000

3 C arollnas P artnershlp 150,000

4 Longevlty 1 ,04 1 ,642

5 C lty C lerk's O fhce A ddltlonal C lerlcal Support 15,945

6 Art Com m lsslon Cost (G eneral Fund Cost) 39,604

7 Transfer School R esource A cbvlty to C ounly 772,565

8 R educe Englneerlng Real Estate Stafflng ?

T H IN G S T O  C O N SID E R  A D D IN G
M ay 30, 1991

t .;' ,t? t w > 'xvs '-s % o oIO
.
!Jq v v œ- w+s- w-aw.okl ,. .-z.1 uLq: axlwlw '.,.2.t1. ,.t -  .-. ---...-.-.' = u. w%

-
-'6Y

-  
T  

- .+.

0

k

1 Full R equest of S chool R esoufce O fflcers 180.000

(12 Offlcers rather than 5)

2 N elghborhood Street L'ghts 1 00,000

3 A llocatlon of A Il or Part of $23M In Road S avlngs 575,000

(Assum es 1/4 cent)

4 Federal Prograrn Representatlve (DIck Cherry) 15,000

5 A udltnrlum , C ollseum , C onventlon C enter Transfer 1 ,000,000

6 Experlm ental Translt (Includes OffD t of $80,000 Revenue) 370,000



A ttnchm ent 6

C  IT A L  B  G E T

TH  G S T O  V ISIT

f F 'Y''Wr  R**

s 
ISSD E . wvwk.- - wz z N IM PAC T .

w %  v m ....nm  * v. tu 4% N+  + . w  .v  ..w

1 Freedom  P ark P hase 11 and Bayopd 2,000,000

2 R re B urn H ouse 175,000

3 R eallocate Park Land A m ulsltlon Fundlng 1 ,200.000

T H  G S T O  C O N S E R  D  G

Issoe .2- *  : fM PAC'TY
pw ev.m  w  ux 'x v. v.xw  w  .v . .m  G  m  x w . .m  w 4<  'a & JH

1 B tlslrless C orrldor U ndelerm lned



A, ,r t s. . - .. y .4.t., I w. , ? >. >4t,
h J t , ? , 1 N'3 .I 

. . v ( f , ' t n b wx
u  r j , : r.-1w' e .6 1.$1; q 

j . . j j t
.

.

, ..j, a ej yj ,, ae. b.ll z k z
. 

, , y
, 
Q  , > ; ..q 

eu '* .T # ?w . 1 ,î *. wrt.t *'> m .N
.
;,.e s  1: .  . . ..l<  & $. . tu ): . $ 4 $ , )

).e s ,4 . , . 4 . e $ . ' , 
,
> ''v  s *,.'t? vf e'>' $ x

, ue# t r, J g ;t. t. jr.h * . e ( ., j *N . t .' . 1: % '/ r * e r'Y. b z w,r...w
.
a, yj-) > vr... ...z . .J . s nh , - .. 1. :

.6., , x i , j w'A 'e t'tquy.n ...0 $j .*
.v ew . ..f .- i e p (L %-' < . ! v -. xp gw4 I j

. 
> ? =  B  a'

z. . .,t .; ,, t ' .r $) 1., ' g.
4 % slr't , r % .(' : > . & ... &; y , ù # !,, v'b k z .. , . v -  . e .xy  C .- 

.t .1 ., 1 ..* smxe :à* ' ' u
.t . wt'-&- - u, k.-.x - . - x - ....- - .. *'J .-..x. . s -** 4 - - e k/'.. .-1 '- $ 'ï.* 'f% # # R  *  * #

.

1- !). j t ï z I - 1 . ss'4 & - - i, e. j j jtk'''p w.'r 'f,l u * a ! f r.'e r,lb hj ''*' . lt z, '4' b t x ï 
., 6. tk- ..e. :ftel *+ w'r A Nk-.# k A*3 

. t , p ', l , . ' .
.j$ ss T w v 4 w . )'+ -

- , q r # *  2. ,, g, w'w t,
.
,,@' -:

., ' I t. bl . ..ae .* 4 t 
r $ 'h ç j?j r & : ê l', *' p' ik' $ ' 'ï e : g' 

p )s 
s
j .rt y u.k /: . ' V  I t là* * 

<  1: v  v '' 1 C l z .;!'; e- N/N.X ul''V .
. 

a -''' x  y.
e . # q >' ee r . .y . .

1 % t . < e '? 1 ' $ 1 *' K l :w .. z : j ç y j u. . ., .  > , 
.  

j 1, j.
> * t. tx e'W  v .- r ** *$..' -  / '

x j v /4 a :1 g%l - e #* e . ..v 2 @ *. m  <! w

' 

,, '' V .'l *

' 

k

'

# .1 T 14
. $ î a . 

. .A , v .
'). k 9 1 14 , e'xk m$ p  .

' 

'' t $ œ44 :.,% 
e .,a A  l .- . : y 4 . . l

.% k
. 

' 
t 

' ' , s l r; .*
J 

' 
q ,# ) h , % . w y J -  k . a ') .F . .,.. Wi / jjar 4 . '

wx, . * w à w q I . . , -s
'' t . .4 , 

, 
l 

rvjt-ko ..Q'? ' & a ï $ j .? * .,4. 3*% e (f'4 j - ft . q .u rt .x , . 
.  

.j 
.
r$ ' 2 /**1 1 

.* .. # j j x .w.q..jj uj r .z ç ev aA j .....4 4i lw K* 
., ( & 41 N ,#;'

, (! .. %. .>'s% tl '<
. N 1 1 , < e o . x x mr vij *' , ' . ,4 #, 4 $ - : .oy j ( .z. j jj:'V 

k*V A.) l
ktx.t t tt , ' ' *' f# b$l N v iu u! . S'k- $ )r, t ta .. w v.q j ..p :

u .e , *..x ,,1. .t v xpzrua . y' # v *zgy '1,..4 J'io r) 3. t . , n q x .:
,:. e , . , ..,.,i e ! ; : x ,. $ t a ..h,

1 .. $ 4 '. x  q
.  

..,..  - . .  . .j atx.,o d
.p .j.d, r . x z - m A. . .* A t -1, e.t . s t A' v xzz,k . . z ' w -1 ' -' *.s k J.,z te 

. .  . . .  4 * j / .e ..e w % <

% e  C t * % '- = .+.  ! %t 1,...48 .
< <. A ,. @ - '- w - . ..)' . .r: .. z . ' v-st %

.

>  
.z.. t y mn a,&

. -  e ' z's'.io e.e , - .e J. , *>. -k .u l r. xw
x

-.x, . , ? - 1 ., .p  a  .  ,s. oz-l .v  - 
% - 

g . . .
z

zpar..z , .( 7 s ' :- . ' . e v x. *  e, s $ , î. 
.  

e. .  - .-  : - ..w - - l s., ;,. ... 
.  

.> k..a J T '#

' f I ê Q- 1$ * > '* '.. > ''.'r. n - ' f, f .
p -  a e yj e la :. q > t q.. .

,, y p. p , . ,w... - ' ...<), ,2:,, j. . .'- A
. 

. . gw 'x  l w-  4. 
j: 

l
e-. , j t> ,y : A ..e .x 7 j #' 

.
.o 'e'.w N  k q %>  .j r xv I rdl /) pu

, ? * . 4 ' I /v%.o .>, 4, x . x . sw.ts oe  w $ g 4 i
e œ e $ + .i.z4 4 J w 1 4 p .v r , e .J' . $ ) ss t 1r. .a w y, f yWiW etflt*yd . sz > ' . 

,

t4 . y .t j.x  * 5 --.* 1.. v .1 
..
(,..1.% , q ' . z',**'ç . , z .* , '* w-r.r - ? ;z' .w y ;, ' x 4 F ..$ -. wx . 

-, a . # 'v x, w,hxq jj r, ,45k 4 a. T ,k 4 t'' . '' z . $ . -e,/ v #zz ..4: q, '$ w
.
-  ' e i Ni .,.4 , <. >.. < k ! , p' u v ' - ; , ; >

.  . ) ra xtl j l.'i f kt'',, v & 4 .. 4.v, . , ., srst .. t :' - *45 > N g.. /.. 4t, .q t /. 4-#e% h. 1 x ( ? '( %tJ :.6)1 -  ztd
.

-k . V  è * 6 > J .1. 4. q p A- .,.-  
%Y  %' '# ë v f i ; - .v .. s 

.  
* # r ' 

-  ? , . - NyN Rp! s, . I .- / v 4: . J N 6 2 ) I ...p ty jy .q , . ) . , ' w , . w.eaa .y , esz x .,.. x ww ... . .y. ..vw .z qa tt .- .. œ .- ,)? < v v. , .z 
1 ( y 1 ..!; 44l .w, >tk . > tt . # .* . 

. j

h &t

. s,

'
Njt .; ql

yj

jlvpl 
. .

J.' 

xj
j

h:

. p 

v' 

.

, ' 
w

;. x  v 

e

j j,, rs j
j j j 

: $), w
. .  

pyps- 
i jl 

t;ys 

. 

c 

.qs
.

.

s.
s.

*q. 4):.:k ,. 

:.
,4:

re.l ; .j' S$-'tp r **' .t%..tk o ? / ..'w ,1 e n. .%v % t . . .z i x% v t a. qv j ' a *al *wws.e , 6$3%. #. . .q a .' . Iro, ;*'X & , <..u ' . ;# a*.-'' *-# 
q' . x 1 e. 2. $r 'x ' l.a '@ > ''' l '* -' - ' - < ' 4 ' - x j , - .p - 4v j s . . . ; ,.f # t. ( . . ; r .J z . $

. 
r x. p as .j j r . o

, ,A x x v -$' f ' j . j ! ; aj % . , zkP 
'
-
M ; . i bl ( 

., 
N  

.  w z J I a. ljl # # j ; '% q l v. ns 'e. .W ë. t % $ * (
. x . : j le e.. .- . . p. 1 .

.) ..' - $ x.z t # &'NZ: &, j j j '. h* j
, 

1. p

c j . . $ ! xjj p( , < % ew ) k . y y . . p q & p . r , ,q . x j r p4 * r n .'f'
.  

$ r jt 
.
v 

.

d v? 1 1. . ,. .,..-.y ..r %.B ? w. o  4./. 1
.1i' c k ; ! s , t ., s . .  

. v u- .t, 
, 

.  1

.  .  
J .4 xvj4 <  oo z3 > . u j 

.v. wet j' y z, . .$ . z e , q oq) / # v. < x'g : . .. x . , . j e . a eJ'e ' +  *r '
- . 

:
. .

.:$ v ' at ) ) N' *> . mx w . $, .''%e, *' .4 j *. *' >
,-  .4 . .zp, I kt ' . '- . e r a.r v' , ë ; j >. @ i' %*u>. 'FN y : t, y 'n-, j '? : t j s .0 e . ; .. . z z s w , k .* u x !. , (j: . ..

.j 
,1 r . zz  .,.!/. nq , 4 .. a 

, .4. m js . ! ( $ z q . Gep.u y,, j) v. oakz, q ç v w) 4J / z v .. 4 x v py ..f .. x jg , . z x .8-. , , jj ) jj . yf y g . j ..z $ a . s j.,y y ,j y .j . y y 4,: v; j q +, j v gtf-.y ?) t t y # * 
qè-'ee , '' r lrij! / j , , 1, i .r u

,.w  
, .

.  r .t a sh
qj y ,.q,, j, . vj ' t...' ,e- t . .) e. .. t . k

.
w  .; ujrj,q ..5 .. vvt ; . ja . gy y.w .a . . y .jsv tv) a .p; p os . 4 1 ...q<. r.a : Iya . ..t%.% d 'wyu w . x.w uy jx%* lz hy z s 

v. s x w .. . / x . . ) ç.k @ . . kJ z . 1:.14., y > r . . I Y h' .- . '. l *t *. p i 1
.. .s

..  a...,- # y , . , q a . 4 w q : $, s

4/: ç - x .. S  v.t ! '* ' * l ! V
; h. *  . *. - # -il b 

.

>  
: * 4 %

> î ok . - ê -e



C0U#2 l LKEC ER QHEILER

Q Ql'lâT CI TY-IN NEO LAN; 1S AVAI G BLE F0R SALE AN9 QHAT 1%

TIf( APPRAISEO VA.LUE'?

A

INDEX 0F CI TY-OQNED LM D

AP9RESS USE / Z.0N ING PARCEL VALUE

EAST PâRK AVENUE SINGLE FAHILY-VACâNT $60,000

828-830 QEST Bt?D XULTI-FAXILT VACANT $5.500

EAST !?Td STRECT HULTI-FAHILt VACANT $5.250

613 EAST 16TH STREET SINGLE FAMILY-VACANT $7,000

2905 HHITI#G âVE HULTI-FAMILY VACAAT $7.509

613 EAST 17TH STREET SINGLE FAHILY-VACANT $8 750

801 N HYER5 5T MULTI-FAMILt VACA8T $?1 030

808 E 16TH STREET SINGLE FAAILY-VACANT $9,800

712 E 16TH STREET SINGLE FAMILY-VACANT $9 000

17?1 STATESVILLE A#E COMMERCIAL - VACANT $15 050

1725 STATESVILLE âVE COMMERCIAL - VACANT $14.530

1729 $1AïQ%klttE â%Q CG@XERCIAL - VâCAKT $l4 26Q

51? STEVENS 3T COAMERCIAL - VACANT $6.250

901 N CALDHELL $T COMMERCIAL - VACANT $9,760

900 8 BRCVARD ST CQAMERCIAL - VACANT $32.100

4021 THE PLAZA I89USTRIAL-VACANT $9 180

920 CAtkldE ST INDUSTRIAL-VACA#T $18 090

932 CACVINE ST INDUSTRIAL-VACANT $2! 200

941 1 CâtzkEtt ST INDUSTRIAL-VACANT $7 51Q

929 N CALOQELL ST INDUSTRIAL-/ACANI $7 220

QEST I?TH STREET INDUSTRIAL-VACANT $25 300

STATESVILLE AVE RAREHOUSE/INDUSTRIAL $3.783 210

$4 097 490

The above 11st lncludes a11 parcels of avaflable land wsth

d value qreater than $5000 and whlcb is not currently under

negctlatlon .1th a potentlal buyer other sltes. lncludsng

Honroe Road and Colyseum are also avallable but are

consldered to be under actlve negotlation

j
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CHARLO TTE APARTM ENT ASSO CIATIO N

Serlqn g th e M etïoltn a A rea

M ay 29 , 19 9 :

Cou n c ilm an 'rom  M an gum

D is tr ic t 7

C i ty o f C b a r l o t t e

G ov e r nm e n t C e n t e r

600 E a s t 4 th S tr ee t

Ch a r lo tte : N C 28 20 2

R E ' A p a r tm e n t R e n t I n c r e a s e s

D e a r C o u n c i lm a n M a n g u m '

'l'h e Ch a r lo t te A p a r tm en t A sso c ta t lon w o u ld l tk e to c la r i f y a m in o r

m xsu nd e r s tan d tn g ab ou t av e ra ge ren t in c rea se s zn th e Ch a rlo t te m u l ti- f am zly

h ou sing m a rk e t .

A s w e b a v e m e n t i o n e d , a n n u a l r e n t zn c r e a s e s h av e av e r a g e d l e s s th a n th e

C on sum e r P r xc e In d ex ch a n g e s s in c e 19 8 8 . S em z- an n u a l su rv ey s c ond u c ted b y

th e CA A an d U N C C ' s U rb a n In s t itu te d o c um en t th a t th e ann u a l c z ty -w id e zn c re a s e

du ring th is p er iod h as av eraged b etw een 3 and 45 . 0u r m ost recen t su rv ey

(Spring 199 1) recorded no chanse l.n average rental rates (see attached release) .

Th e m tsund er stand xng seem s to stem f rom ou r f ac t sh eet on th e propo sed m u l ti- f am ily

so l z.d w a s te co l le c tion f ee . In x t , w e d ed u ced f rom n ew sp ap er re po r ts th a t

tra sh co l le c t ion an d d tsp o sa l co s ts to ren te r h ou seh o ld s co u ld re su l t a.n

a $54 annual l'rental tax'' . Clearly , monthly rents bave not increased by

$54 .

I h ope th is h a s clar if ied th is po zn t . P lea se let us know a.f w e can p rov id e

ad d i tton a l b a ck u p

R e sp ec t f u l ly ,

z CL'''-'J

zr z -.,.. . z'.wxrc.x

K en Szym an sk i

Ex e c u t iv e D i r e c t o r

/ cg

cc M ay o r Su e M y r i ck

C i ty Co un c i l M em b e r s

711 East m ofehecd  Street * Sulte 2O 1 * Cho rlotte NC 2820 2-270 4 * 70 4/334-9511 * Fo x 70 4/333-4221
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à x REtEà sbCHARLOTTE APARTMENT àSSOCIATION

servbpg tlla M etTollna A re/

A FARTMENT VA CANCIES HIT ALL-TIME HIGH IN CEARLOTTE

* T he av e rage v acan cy ra te in Cha rlo tte vs m ul ti-fnm fly ren tal m a rke t reg iste
red

a t 11 .8I y accordfng to a survey performed zn Ap rzl by the Charlo tte A partm en t

A ssocla tzon and UNc-cha rlo tte 's U rb an  tn s tx tu te
.  T h i a x s an  a l t- rAm e h i gh  v a c an cy

since the A ssocia tion b egan th e su rvey s zn 1977
.  T b e p rev lo u s w o r s t w a s

9 .31 . Th e spring 199 1 su rvey m arked th e 3rd consecu tiv e repor ting pe rxod

- 1th a rise iu  av er age v acan cy sin ce th e reeord ed 5
. 21 of fall :9 89 .

* A d eclini sg numb er o f rea tal Eou seho tds Tesulted in a n et ab sorption o f

n egatxv e B98 apartm en t un lts . Th xs is a record and only th e second time

a neg a tiv e ab so rp tlon had b een exp erzen ced za CA A  sema -annua l su rvey s
.  T he

ab so rp tzon ffgure zs ev en m ore a cau se fo r conce rn In the con tex t tha t lea
s e- u pp r

opertzes ab sorb ed 28 1 n ew  apartm en ts ; thus es tablished p roper ties saw

a uegative absorptton  of - tt79 u nxts .

* A s of April 15 y there w ere 1 ,325 uaits und er con structlon fn the great
e r

Charlo tte area . A  ro tal of 899 apartm ent dw ellxngs w ere ann ounced as p lanned

s tarts . a con tinu xug tread tha t refiects a so ft m arke t and a tigh r lend ta g
e u v ir o nm e u t .

* A v erale ren ts w ere v irtua lly un chan led from  t%e N ov em ber
. t990 su rvey .

* CAA President MAry Beth Marshall of Stlmmst Properties commen ted : ''Charlotte ê s

œ q ltifnm fely indu stry % as b een  hz t hard by th e recesszoa
s low er in tere st

rates . Job loss and the Pe rsian Gulf W ar sza ce ou r las t su rvey in Novem ber
.I n th e p a s t m on th

. rh e re h a s b ee n ev zd en c e o f a s li gh t in c re a se 11 b o rh

p r o sp e c tkv e r en te r s a u d o c cu p a n cy ca u s zn g s om e cau tzou s o p tlm i sm  fo r th e

nex e szx wonch perfod . Thfs opc lm tsm zs based on the end of the Gulf kar
,le ss n ew  p ro du c t b r x ng ln g su p p l

y a n d d em an d c lo s er to eq u zl xb r iu m  a nd a b rea k
In th e J o b m a rk e t tn  C h a r lo t te w i th th e re c en t Ch nm h e r re lea se sh ow zn g a

gafn o f over 1700 Job s .''

* J . M fcha el Seag le o f Pa ragon G roup , au d CA h 's in com i n g P r e s id en t
y ob s e rv ed :''

T h e r ecord v acau cy ra te zs th e b o ttom  line o f a 6 to 7 m on th decline zn

o cc u pan cy o f Ch a rl o r te a p a r tm en t s ; com p o un d in q th e p rob le.  fo r ow n e r s a nd

m anag e rs a re ren t lev els w bich huv e decreased zn m any cases due to fierce

com p e ti tio n am on g c oamm n i tle s fo r th e sm a ll sup p ly o f n ew  ren te rs
.  L o s t

ia come cou p led w tth iucrea sed co sts h ur ts t*e re sld en t as w e ll as ow u e rs

of the communxttes . The ab ility of the managem ent staff to provlde resAdent

s e rv ic e s s so c xa l ev en ts a e tc . b e com e s s ev e r ely zm p a i red a s m an ag e rs s c rnm h l e

to p ay b i ll s w i th  l e ss r ev enu e s . T h e sam e p x oh l em s p ta gu e th e en r zr e r ea t

e sta te tndu stry as xt s trugg le s to recov e r from som e o f I ts 'darke st day s

zu  m o d e r n  t tm e s ' .''

* Requ ests for copies of this survey or for addttional informatfon contact:

hr. Kea Szymaaski (704)334-95:: FAX(704)333-4221
C h a r l o t te A p a r tm e n t A s s o c i a tz o n

711 E . M o rehead S tree t . f ha rlo tte y N
. C . 28 20 2

(j street . surte 2o 1 . claorlot.e sc 2:20 2-270 4 . 70 4/334-95117ll Ecxst M orehea
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M  E M  O  R  %  N  D U  M

M ay  3 0 , 1 9 9 1

TO : M ay o Su e M y r ick
C k c o u n c ï l m em b e r s

F R OM : 0 . W e n d e l l W h it e

C tt y  M an a g e r

SU B J E CT : S t a t e B u d g e t Po l icy

Th e S t a t e 's b u d g e t sh o r t fa l l s h av e h it t h e B IL L IO N D O L LA R l ev e l

a n d th e l e ad e r sh ip  in R a le tgh ap p e a r s t o b e un ab le t o c l e a r ly

ad d r e s s th e p r ob l em . Th e r e is a n ab s en c e o f le a d e r sh ip fo r

d e a l ln g w i th l o c a l g o v e r nm e n t n e ed s . I am  c o n c e rn ed  th a t u n l e s s
w e b e c om e m o r e p r o a c t iv e th a t w e m ay  h av e t o s e t t l e fo r w h a t ev e r

ts le ft .

W h e n th e G ov e r n o r an d G e n e r a l A s s em b ly e l im in a t e d th e St a t e
in v en t o ry  t ax , th ey  v o t e d  t o r e im b u r se l o c a l g ov e rn m e n t s t h e
am o u n t o f r ev en u e s lo st from th e re sc in d ed t ax e s . Th is am o u n t o f

lost revenue for Ch arlotte w as approx im ately $9 ,000 ,000 w ith no
p r o v is ion s fo r an n u a l in c r e a se s . L a s t y e ar , th e L e g is l a tu r e a lso

in c lu d ed in th e S t a t e b u d g e t . l o c a l go v e r nm e n t 's t a x p ay m en t s

collected b y th e state and th en d tsb u r sed to loc al gov e rnm en ts (H B
2377 funds ). Th e total amoun t o f C tty funds in the State 's budget
fo r re imb u rsem en ts and HB 2377 is app rox im ately $30 ,Q0Q ,Q00 . Th e

re imbursemen ts are now sub ject to be inq cut and b0 th
r e im b u r s em en t s an d H B 23 7 7 fu n d s c an b e w ith h e ld b y th e G o v e rn o r
during a tight budget year . We h ave already lost $2 ,000 ,000 for
w h ï ch w e b u d g e te d th l s y e a r d u e to th e G o v e r n o r 's fr e ez e

(app rox im ately one cent on th e p rop erty tax rate ).

W e ar e c on c e rn ed th at w e d o n o t h av e a sp ec t f ic p o s it io n to p u sh

fo r a lt e rn a t iv e r ev en u e s . A  r e c om m en d at ton fo r ad d it lo n al t ax e s
fro m  th e C ity  m ay  h e lp  th e L e g is l a tu r e m ak e t ou gh  p o l it i c a l

d e c is io n s . Th e fo l l ow ln g a l t e rn a t iv e s h av e b e en in t r o du c e d in

R a l e i gh :

1 . R e in s t a t e in v en to r y t ax
2 . A ltern attv e tax inq sou rces (no t already ïn place tn

M ecklenburg )
a . A d d it ion a l lo c a l s a le s t ax

b . L an d tr an s fe r
c . Comb ined State/local sales tax
d . L o c a l t o b a c c o t a x

e . A d m i s s ï o n s T a x
3 . R em ov e H B 2 37 7 fr om  th e St a t e 's b u d g e t
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A  s t r at e g y f o r d e te rm in in g a l t e rn a t iv e r ev e n u e s sh o u l d in c l u d e :

1 . P u b l i c h e a r l n g s ,

2 . C o m m u n i t y  l e a d e r 's i n p u t ,

3 . D t sc u s s io n  w i th r e g io n a l co u n t e rp ar t s ,

4 . M e e t in g w l th C o mm i s s ion e r s an d  sm a l l e r to w n

r e p r e s e n t a t iv e s ,

5 . C o o rd in a te p o s it io n w ith th e L e a g u e an d o th e r l a r g e

c i t i e s ,

6 . O r , d o n o t h in g

o u r a s s e s s m e n t o f t h e R a l e ig h s l t u a t io n i s th a t th e H o u s e w i l l

r ec e iv e a b u d g e t p ro p o s a l to m o r r ow  an d th e F in an c e C om m it t e e w il l

b e g tn to s t r u c t u re a re v e n u e p a c k a g e t o su p p o r t it . T h e Se n a t e i s

h op e fu l th a t th e ir b u d g e t p r op o s a l w i l l b e r e l e a s ed  M o n d a y . W e
n e e d b ip a r t is an p o l it ic a l l e ad e r sh ip t o c om b at th e p o l it ic a l

sq u ab b l in g th at is o c cu r r in g . U n l e s s w e u n à t e w ith  ou r u rb a n

co u n t e rp a r t s a c ro s s th e St at e a n d p u sh fo r a lt e rn a t iv e r e v e n u e s ,

w e a r e l ik e ly  to g et n o th in g !

b s
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