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SU B JE C T : R evision s to U ser Fees for FY 92 an d U ser F ee P olicy

D A T E : M ay  20 , 1991

A ccordin g to th e U ser F ee P olicy , I am  p resen tin g the F 7 92 U ser Fees for

y ou r review  as p art of th e bu d get p rocess . T h e fee sch edu les are

attach ed .

T h ere h av e b een som e chan ges in êA n d D evelop m en t related fees . Sta ff
N du etzon s hav e b een  m ad e 'm  x sp om se to th e slow  d ow n  in  lan d dev elop m en t

and eonstruetion activity. Plnnnlng has cut one position devoted to
x zontngs and Englneerm g has tm nKferred two posidons from Public Service
an d Lan d D ev elop m en t to th e C on struction D iviszon . W h en th e econ om y

improves and the land development/eonstm ction aetivity resum es nore
levels, adjustments will be N quired in staffing to meet the demnnd for
serv ice an d fees w ill b e review ed again in th e n ex t b u d g et cy cle .

O thek fees have in ckeased becau se m ore staff tim e hnsz been N qttix d for
th ose services . F or exam p le , tw o cmsew ork ers w ere ad d ed to En gin eerin g  in

1990 to facilitate building permit px eessing and one and a Mnlf new
p osition s w e-  ad d ed for tree oodxnnn ce review .

In July, we expect Superior Court Jud,  Lewis to rule on the Homebv der
Assoeiations' complnlnt regarding tbe Czty's authoH ty to ehargq fees and
the reasonableness of the fees. If the ruling is agam pt the Czty , the
amount of lost revenue would be approvlmntely $1.3 millson. The ruling
w ould be ap p licab le to oth er m un im p alities in N oro  C ax llnn , as w ell.

O n e a vision  is recom m end ed in th e U ser F ee P olicy

o Fees charged to governm ental agend es w ill b e tlze nnm e as those
fees charged lo anyone else (exeept the City of C harlotte w ould

not charge itself fees)

T he - son to charge other governm ent agend es is that M ecklenburg
C ounty  , 1h e State of N orth  C ax l&'no , and  the F edeM  G ov ern m en t do not

offer exem p tion s to the C ity of C harlotte for fees .

A ttaeh m en t



C IT Y O F  R R A O TX H G Y  U S E R  F K I PO L IC T

Am - n d e d M a y  l 5 # 1 9 9 1

E f fe c t i v e J u ly 1 , 19 9 1

1 . U se r fee s are a re a so nab le m e a n s o f fxn anc xnq ee rv ic e s t ha t o f fe r a

d xr e c t b e n e f xt t o t h o se w h o  u s e t h e m .

2 . R e co v e ry o f d irec t co st s i s a v a lzd a nd rea so nab le m e an s o f

e st ab l xsh xng ap p rop r xate u Be r fe e s a nd  c h arg e e .

3 . E nq tne e r ing fe e s a re t o b e e st ab l xshe d w lt h t he go a l to re c o v e r 8 0 %

o f d irec t co st s o n ly .

4 . B la nn xn g fee s are t o b e e st ab t xs he d w ith t he g o a l t o re c o ve r 8 0 *

o f d irec t co st s o n ly .

5 . A d u lt at h let xc fee s and re n t a l o f P a rk s and Re c re at xon fac x l zt œe s

a r e  t o  b e e st ab l z s h e d t o r e c o v e r lO Q % o f d lr e c t c o s t s o n ly .

6 . Yo u t h at h let xc a sso c xat io n s a n d C ity - sp on so red you t h at h le t œc

p ro g r am  are e xem p t from  u se r fe e s a nd c harg e s for re se rv zn g an d

u s xn g p a r k s a n d  r e c r e a t zo n fa e i l œt xe s .

7 . Ind xv xdu a l s ide nt x f xed a s mn d ig e n t w 1 ll b e exem p t fro m fe e s . T he

sam e œa ive r app lze a t ao n fo rm  c ur r e n t ly used b y P ark s an d R ec r e a t ion

w xl l c o nt znue t o b e u se d to d e t e rm xne xnd xg enc y .

8 . T h e a n nu a l u ee r fe e r e v xe w  p r o c e s s w x l l b e u se d  fo r Co u n c i l t o

r e v xe w  u se r fe e s a s p a r t o f t h e b u d g e t p r o c e s s .

9 . co st reco ve ry fo r ot he r se rv xc e s eho u ld b e 80 % o f a ll d xr ec t c o st s :

e x c e p t w h e n fe e s w o u ld n e g a t x v e ly zm p a c t t h e d em n nd  fo r se r v ic e .



RNG IN EE R ING D Z PA R TM E N T
F Y 9 2 U se r F e e l 5

FY 9 1 7 1 9 2

se rv te e Fee e e e

j.sp ec a l U se Pe rm xt ?

M anor & 60 .00 $ 50 .00

M xn o r 6 0 .0 0 50 .0 0

c om m e r c xa l In sp e c t xo n E

Bu ild ing Perm it 130 .00 18 5 .00 (

10 0 + 1 F lo o d p la œn A n a ly s i s 18 5 .0 0 1 2 5 .0 0

co nd it ko n a l R e zon kng 60 .99 so .o o

R - O -W  A b a n d o nm e n t
F o r  ;s t S tr e e t 2 50 .0 0 2 50 .0 0 '

fo r E ach A dd xt lo n a l 12 5 .0 0 12 5 .0 0 :

R - O - W  E n c r o ac h m e n t 70 5 .0 0 70 5 .0 0

R -O -W  L e a se l2% o f T ax V a lue l2 % o f T ax V a lu e :

S t o rm  D r a i n a g e
Prob lem  Stud y 50 .00 SO .0 0

s u b d xv i s xo n R e v ie w :

S inq le Fam ily-No Stree ta 90 .09 80 .00

subd ivtsxon/Mult x-Family
Plan Revxew & Inspection 415.00 (1 acre ) 475.00 (1 acre )

s e e  s e e

A t t ac hed A tt ac h ed

c h a r t c h A r *

Tree O rd xnance Rev kew 200 .00 24 5 .00

U M U D R ev ie w  3 5 .0 0 G 0 .0 0

com merc tal D ra knaqe

Plan Review & Inspection 295.00 (1 acre) 284 .00

(1 acre ) see Scc
A t t ac hed A tt ac h e d

c h a r t n h o r+

:r o e io n Co nt ro l R ev iew

and In spect ion
(Grading Permit ) 460 .00 (1 acre) 360.00 (1 atre )

s e e s e e

A ttached A ttaehed

c h a r t n h n r e



EMGI@EERIMG DEPARTMENT

PROP@SE: USER FEES FoR FT 1992

PRA IMAGE/DETENTION GRADING PERA IT SUBD/KF PLAM REVIEW AND IKSPECTIQM

@UKBER EEE TQTAL M = FR FEE TOTAL NUMBER FEE T0T#t

pr ACRES PER ACRE FEE OF ACRES PER ACRE FEE QF ACRES PER ACRE FEE

# * # * u * * * * * * * - * * * * * * * * * * * H * *  * - ' ' ' - 'œ * * * * * * H * * * ' A œ ' ' œ ' ' '* *  * * * * * * * H H * * > * * * * * H * * * * * e * * * * * *

1 SZB4 *Z84 1 $561 *XA! 1 S4;S $475

2 $225 $451 2 $28T $575 2 %SFF $754

3 $19T $591 5 $250 $751 3 SS?V $988

4 $1/9 $716 4 $227 $910 4 $299 $1
, 197

5 $146 SESQ 5 $21: $:.056 5 $278 $1
, 587

6 $156 $958 6 $199 $ 1,192 6 $2:1 $1
.568

T $348 $1,:59 T $189 $1,521 7 %Z48 $1
, F58

8 $142 $1.156 B $181 $1,646 8 *>XR $1
,900

9 $15T $1,229 9 $1T4 $1.562 9 $228 $2
, :55

IQ *152 %:v5:B SB $$6: *$,6T6 1Q $22Q $2
,2:5

:1 $128 $1.405 11 $162 $1.786 11 $214 $2
, 549

12 $124 $1,$89 12 $158 $1,872 12 $20T $2
, 490

13 $121 $1.578 15 $154 $1,996 15 $202 *2
, 62:

14 $118 $1.650 14 $159 $2.*97 14 $197 $2
, 759

:5 $115 $1,T2T 15 $144 $2,196 15 $195 $2
, 889

16 $115 $1,805 15 $145 $2,292 16 $1B# $5
, 016

17 $110 $1,878 1: $14: $2.58: 17 $185 :5
: 14:

18 $1:8 $1.951 18 $158 $2,479 18 $181 $5
, 262

19 $1:6 $2,022 19 $155 $2,579 19 $178 :5
. 582

20 $105 $2.e95 2Q $135 $2 .660 20 $175 *5
, 5:0

21 $:05 $2,112 Jl $151 *2.T$8 21 $1T2 *5
, 616

22 $101 $2:250 22 $127 %Z,RXK 22 $178 $5
, 729

23 $1:: $2,29T 25 $12: $2.*20 25 $1$: $5
, :42

24 $98 $2,565 :4 $125 *5.0:1 24 $165 :5
, 952

25 %97 $2.428 25 $125 $5.:8T 25 $162 $4
, :61

2: $96 $2.492 26 $122 :5,168 26 $160 *4
, 169

2T $95 $2,556 ZT $120 $5,249 2T $158 $4
, 2T5

28 %94 $2,619 28 $119 *5.529 28 $15$ $4
, 580

29 $92 :2,681 29 $118 :54458 29 $155 $4
,
$:4

50 $91 $2,742 50 $116 $5,485 50 $153 $4
, %:6



c IT T  O F  R RA / TY - - Y

P L RN N IN G  D E PA R T M E N T

F1 9 2 U SER FEE S

F T 9 1 F Y % 2

S e rv zc e e F e e F e e

R e zon ing ) By -R xght
Sxngle Famxly $ l8Q .00 $ 160 .00
M u lt x-F am x ly 3 55 .0 0 32 0 .00

o t he r Re wo n xnq 710 .0 0 6 4 5 .00

Re zon xnq l Cond zt io nal
s i n g le F am z ly  3 8 5 .0 0 4 9 5 .0 0

M u lt z - F am z ly 7 7 0 .0 0 9 9 0 .0 0

o t h e r R e zo n xn g 1 ,5 3 5 .0 0 1 ,9 7 5 .Q 0

s p e c xa l U se Pe rm xt s
M a lo r 2 ,500 .0 0 2 ,:û Q .Q Q

M l n o r 1 .: 4 0 .0 0 1 ,1 9 0 .0 0

S u b d xv x s xo n s
sxngle Family (No Streets) 115.00 175 .00
sxnqle Fam xly (Streete ) 200 .00 300 .Q0
N o n re side nt xa l 20 5 .00 3 10 .0 0

F xn a l P la t s 4 0 .0 0 8 0 .Q 0

F in a l P lats R e v ia i/ n 2 0 .0 0 4 0 .0 0

F zna l P lat s Co nd o 20 .0 0 2 5 .0 0

P lanne d M u lt x-F am ily 44 0 .0 9 6 6 9 .Q :

uM uo  79 0 .0 0 l yl 8 s .o o



C IT Y O F nR >QTX G NG

D E PA RTM ENT O F TR RN SPO R T A T IO N

F 1 9 2 U se r Fe e s

FY 9 l 7 1 9 2

s e r v ic e  F e e F e e

commercxal Drxveway Permit $ 80 .00 $ 80 .00

Ion in g Pet it io n 17 5 .0 0 140 .0 0

Subd iv iston Proc e esing

Single Fam ily (streets lw
N o n-R e sœde n t ia l and

M u lt i-F am i ly P lan R e v xew  20 5 .00 70 .0 0

P a r a d e Pe rm xt l0 .Q 0 10 .0 0

st ree t C lo s tng Pe rm xt l0 .Q 0 10 .0 0
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R 9 2 D *O  -

F K9 1 R 92

S B R V IR  F E E  F K R

R E S E R V A T IO N S

o Reservation Fee $ 15.00 $ 15.00

R E N T M S m  M  P R S

o Picntc she lte rs

-  small (4 hours ) 8 .00 l0 .0n
E ac h ad d xt io n a l bo u r 2 .0 0 3 .0 :

-  Modium (4 hours) 10 .00 15.00
E ar h a dd lt loa a : h o ur  J .@ @ 4 .0 /

-  Large (4 hours ) 30 .00 25.00
E ac h a dd it iona l h ou r 8 .0 9 6 .0 0

-  Indoor (4 hours) 40 .00 45 .00
X ac h a dd it ion a l h o u r l0 .c 0 l0 .c 0

o  soc e e r  F œe ld

-  *ental without Lightl (4 bours) 4.00 4 .0:

wxth Ltghts (4 hours) 32.90 44.00

o RAndshell (4 hourg) 8: .00 60 .0c
Kach ldd kt tolal hou r 2Q .00 t5 .0B

sp ec ia l set -u p  @ 2 5 .0 0

o Fortab le staqe 2Qe .0o 150 .0:

o RM* Tr ack Q-ntal per d ay

(8 hours mxwl -) 3:.05 :5.0:

o Rose Garden W --*ing (3 hours) 40.0: 30 .Q0
lach add itional hour 15.09 10 .00

o Grady cole center (per day) 800.00 900 .00
c tele R - -- 2 9 0 ./ 0  2 09 .@ ô

o Rent ll o f a P ark  2 lQ .QQ 23Q .QQ



D 9 1 n 92

s M v lc : F %  F M

M S:R V A T IO N S

o le ague Sm rte Pee s :

-  R ftb l l l

2 * -- -. #er Week (sprtng/sn -r ) $ 365.00 $385 .00

1 G A-O Per Week (Fall) 205.00 250 .00

2 e --as Per Week (Fall) 202.00 190 .00
-  Vo lleyball (W inter ) l05.QQ 151 .00
Volleyball (Spring/rall) 105.00 140 .00

-  soccer-Adult Wn-on (Spring/Fall) 497.00 575.00

-  B a s k e t b a l l -A d u lt

1 Gn-o Per Week (Wtnter) 334.00 370 .00
l Gnm- Per Week (sn---< ) 266.00 305 .00

o Sw lma ing Pools (All Pools)
Per Dly chtld $ .50 child $ .50

Adult $1.00 Adult $1.00

o  T r e e s

P la n in g owm p . 4 0 .0 0 70 .0 0

o Pho to g rap h tc Tn - a t to n Fee 2 00 .00 2 00 .0 :

o M oen r ia l stad ium  : .40: .00 5 .23/ .00

-  c o l le ge s 70 : .00 70 0 .5 0
-  H ig b se h oo le 5 00 .:0 soo ao n

o Reedy Creek Shelter 3 (4 boura ) 130 .00
-  l ac h ad d ik lo a a l ho ur 3 5 .5*

o R e cr e a t to n  c e nt e r R ent al

(3 h- xo o inl- w.)

-  r lu b r - - w tt h o u t k ktc he n 60 .:9 6o .o o

E ac h ad d it io n a l hou r 2 : .0 : a o .o o

-  c lub r -- - w tt h k itchen 90 .00 90 .00

Each add kk io na l bour 30 .00 30 .9:

-  Gvm  60 .00 10: .0:

iach add ik ion a l hour 20 .00 35 .::

-  l nt tre c e nte r 10 5 .0 : 12 0 .0 0

lacb ad d ikion a l kour 3 5 .:: 45 .09



1 T9 1 F1 9 2

SE RV IC E F2'  F/ F

R I S E R V A T IO N S O S XT IG HM :

o  st . M a r y 'e C h a p e l
-  3 hou ra 9 0 .0 0 9 5 .0:

gach addit iona l hou r 30 .0Q 30 .00

o softball Field (per hour )

-  class A $ 5.00 $ 5 .00
w ith L tqhks 12 .00 l5 .n0

-  c laas B (no ltghts available ) 2 .00 : .00

-  class c (no lights available ) 1.00 1.00

o Tournament Fees (>ew F192)

-  Renaiesance softball nn-plex - $960 deposit plus $15 .:0
pe r t eam  p art kc kp at tng kn t ou rn neo a t .

-  Park Road Park Mr- plex - $615 plue $10 .00 per
t eam  p ar t ic ip at in q in t ou rn n- ont .

-  Hornet es Nest Park Qomplex - $615 plus $10 .00 per team
p artic lp atiag  in  tourn a* -nt .



Q  & A 'S FR OM  PIJB LIC H EA RIN G A N D B U IX X  W O R K SH O P
O N  1FY 92-93 B U D G U

@
M A Y O R  M Y R IC K

q . Ir  U T ILIT Y C O K PA NIES R FIM R U RSE T H E C lT Y T O  R EPM R UT R A Y
C U T S IN  S T R M PS ?

A . Yes , a11 uttlzty eompanies (D uke Power, Southern Bell, Cablevlslon y
Pledm ont N atural Gas, and CM U D ) reimburse the City m onthly for st- t
cu t rep airs . T h ese p ay m en ts are dep osited as rev en u e to G eneral
F u n d . T he an nu al am ou n t for cu t street rep nim  is ap p zr x îm ately

$800,000 w hich covers 100% of the City's cost.

Q . HA V E W E W ER  CO N SID ER ED T RA N SFD R IN G  G R A D Y  CO LE C ENT ER
m  M R M O R IM . ST A D IU M  T O  T H E C O L IS E U M  A W H O R IT Y ? IF Y U ,
A R E T H E R E C O ST  SA V IN G S ?

A . N o form al eon sideration  has b een given to tm n nferrin g  G rady  C ole

an d M em orial S tadiu m  op eration s to the C oliseu m  A u th ority . A s noted

on page 125 of the reeom m en ded FY 92 O p eratm g' B ud get, reven ues ax

projected to eover the cost of operating these facilities.

Q. WHY WOUI.D THE REDUCTION OF $23 MTLLION IN ROAD PRM CT@  SAVmGS ONLY TRANSFF.R 1/4 CENT FROM MtWlcmMa DKBT FUND
T 0  G G R R A L  1Y N D :

A . The impact of ellmlnating $22 . 2 ml'llx'on in projects w as O lculated to
d eterm ine the rnnm 'm u m  am ou n t of the D eb t Serviee Fu n d p ortion of the

p rop erty  tu  rate that cou ld b e transferred to th e G en eral Fu n d . T M s
m axim u m  am ou n t w as d eterm in ed to b e on e-fou rth cen t. W h ile deb t

service on $22 .3 m l'lll'on w ould be approxim ately $2 .2 m flllon or one
cen t on the tax  rate, only  one-fourtâ een t could be m oved because tx e

deleted projects were scheduled to be funded by bond sales in later
y ears an d th erefore w ou ld n o1 redu ce d eb t servzce in  F 7 92 . T he

chan ge in  ttm m g' ' of bon d sales in these later years atlow ed only a
one-fou rth cent reduction , since the entire am oum  w as not ell'm lnnted
from  F Y 92 .

C O IJN C H .M FM R E R C ID D FE LT E R

Q . WH Y IS THKRE A PUBLIC TR ANSN RTATION PROM X IO N PRX RAM IN
T H E G M R A T. F U N D  A N D  A  M A R K R PIN G  P R X R A M  IN T H E PIJB LIC
T R A N SD R T A T IO N  1* N D ?

A . T h ere is an error on p age 121 of the O p eratin g  B u d get w hich sh ow s :1
p osition s for P ub lic T m n sp ortation p x m otion . O n e p osition has been

reduced (gm phic technieian p .12) . The coprect number of positions is
2 .
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C O U N C R AM N KR E R  C O D F R T V  C O N T D FU E D

The Marketin? program , œ  the TransporG don Fund, and the
P ub i c T ran sp oro tzon P rom od on p rog ram , G  th e G eneral Fu n d , k:

fact are one p rolrm rn w h ich zs fun ded fm m  the tw o sourees. T he
Section w hzch m nnnges an d op erates th e com b m ed p rog ram  is attach ed
to C D O T  A d m înistration .

T h e fiv e p ositiom s for this p rog ram  in clu d e : T - n sp ortation

A lternativ es M nnnger ; tw o lnform ation Sp ecl'nllmts ; O ffice A ssistan t,
an d G rap h zc A rd st.

T he p rog'ram  h as b een tlivid ed b etw een th e tw o fu n d s since th e early

1980?s w hen the U SD O T /IJM TA gm nt for operating assistance w as tied ,
b y form u la , to local exp en ditu - . T he T ran sp ortation Fu n d w as
estab lish ed  at th at tim e w ith  all a ctiv ities w zth in  it, to sep arate?

expenses w hich w ere ehgible w ithin the U SD O T /U M T A  form ula .

B u dget and Evaluation p lans to stu dy the staffing level of th e
T m nnportation Pm m otion Program  and M arketing Program s du rin g R 92.

C O U N C TK M M E R  V YN R C T

Q . W H A T R A T IO N A LA W A S U SED IN  T H E D EC ISIO N  T O  PM SE O U T  C IT Y
F U N D G G  D R  C E R T A IN  C O M M U N IT Y  A G E N C M  SU C H  A S  T H E  Y O U T H

IN V O L  C O U N C K  A N D  T H E  C R IS IS A S S IS T A N C E M IN IS T R Y ?

A . A s describ ed in th e Issu e Pap er on OSu p p ort fot C u ltu ral an d

Community Support A gencies'f given to Council in March, 1991, in the
d iseu ssion leadm g  to th e adop tion  of th e FY 90 B u d get, C ity C ou n cil

ap p roved a p lan to p h ase ou t C fty  fu n din g  for selected cu ltu ra l a nd

com m u n ity  ag en eies . T h e ration ale for fu n din g som e agen cies an d n ot

others w as b ased upon the philosop hy that the C ity should assist
organ ization s that directly  sup p ort C ity  C oun cil initiatives an d also

those that p povide typ ical C ity service respon sibilitiesy and for w hich
no other signifirm nt base of fun ding cu rx n tly eO st or cou ld b e
d evelop ed .

T he Y outh Involvem ent Council (Y IC ) is a United W ay supported
organfzation that proW des leaderslzip tm fnfng to youn g peop le betw een
th e grades of 9 th rou gh 12 an d focu ses u p on th e p x ven tion an d

ell'msnntion of p- judiee . Although initlally YIC had some internal
p N b lem s g en eratin g  ou tside con trib u tion s , 78 p ercen t of th eir F Y 91

budg!t M me fm m sources other thnn the City and the County
eontm bution of $45,000.

T h e C risis A ssistan ce M ln istry p rov ides assistance to fam slfes facin g
an em ergen cy  sh ortag e of food , sh elter : eloth ing , or fu rnitu re . C risis

A sststan ce is coorrllnnted by the C harlotte A rea C lergy A ssociad on an d
serv es as th e lead  agen cy  to coora ln nte all em ergen cy  finan osnl



*  co lm c m m M u  V IN RY T tco Nz lw lrIm l

assistance in the community. The Cîty's contd bution mnkes up a little
ov er 3 p ereen t of the C riszs A ssistan ce M lnlstry ls FY 91 b u d g et of

$2,579,615. T he resl of theit budget wms funded by a num ber of
public and private orgazkizatioms such as M ecklenburg County , Duke
P ow er an d th e F edea l Em ekg en cy  M an ag em ent A dm i 'm stration .

T h e redu ction  sch ed u le is b ased on th e C ity 's F Y 91 con tH b u tion of

$85,030. A ecorHingly , the City 's contd buu on w ould decrease by 1/3 to
$56, 120 in W 92 , and to $28 ,060 in FY 93, to $0 in 1W 94 .

COUNCILMIMRER MATTHD #@

q . W R AT C O ST SA V MNG E A N D /O R O T H KR B S HA V E R ESU LT ED
FR O M  DNT E RN A L  C O N SU L T ENG  P R O JEC T S

A  . A ttach ed is In ternal C on su ltm g' fs eR elxlrt C ard f for M arch 1990 - M ay

1991 . It d escrib es som e of th e results of ln tez.n al c on su ltin g 's
efforts in term s of cost savin gs , cost avoidanee in creased revenue
p oten tial, serv zce im p ro v em en ts , an d oth er b enefits .

A  su m m ary  of th e estilnated p ay -off of In ternal C on su ltin g  is

described below  (Internal C onsulting's FY 91 esH mnted eosts total
$167,624) :

C harges to (;AFJD for Servïees $ 18,288

Im m ediate C ost Savin g s

(im plem entlld or to be
tm plem ented in FY 91-FY 92) 177, 142

C ost A v oidan ce 171 ,658+

Total $367,0 8+

T hese fig ures are in ter ded to b e a eonservativ e reflection of th e valu e

of their services , as tlley rep resen t the low  en d of th e m n g es on th e
attaehed pa& s and becsu se som e of the recom m en d ed p rodu etiW ty

im provem en t: are diffielalt to quantify a1 tM s tim e . T he fig ures also
do not refleet any long -term  savin gs nor the value of reeom m en dations
or serviees w h ich  resu lt in  service 'zm p w w em en ts , su ch  as th eir w ork

w ith th e C M U D  A d visor y C om m lttee . Internal C on su ltin g 's

workplan, however, includes a post-px jeet x view one year after the
completion of a projeet. The intent of the post-px ject review is to
assess if = 4 h ow  dep m vtm en ta h av e im plem en ted x com m en dation s an d to

d eterm ln e actual savin g ls renllmed .



C O IJN C ILM M E R S M A N G U M  A r  C IX D F E LT E R

Q . W IIA T IS T H E STA T U S O F T H E R ENT A L CA R SIJR TA X A N D PA R K TN G
S P A C E T u  B U N G  C O N S ID E R E D  B Y  T H E  N O R T H  C A R O L TN A

L E G ISIA T IJX E ?

A . 8 0th these taxes hav e b een  in trod u ced in th e L eg islatu x  in order to
b en efzt a 'R egional T ran sit A u th ority w ith in a th ree cou n ty  reg ion / .

C learly  th ese taxes are d irected as a sou rce of rev en u e for th e

R eseareh T riang le arelà.

T he parking tax is to be levied at a fee of up to $60 per space . If
tM s tax were implemertted just within the innerlx p of Charlotte, the
tax at its mnm mum of $60 per space could generate $1.8 ml'llion
assuml'ng lhere are 30, 000 spaces wîthm  the subject aM . This tax
could be direeted at tlle en 'tzre C ounty (and w e are currently seeking
lnform ation x garding the total num ber of parking spaces available) .

The rental car surtax would impose a tax up to 5% on g oss receipts of
rental car agencies within the T- nsit A uthority's Jurisdzctlon . T he
gross reeeipts of the nmjor rental eompanies and alrport car rentals
azx appN xlmntely $43 lnl'lll'on . The rnnvlmum px posed tax would W eld
$2, 150,000 wiG out taking into consideration the ''non-majopn rental car
eom p a n ies .

T he car rental su rch arge h nm p assed 1he H ou se . T he p arking  sp ace
tax has n ot passed eitiker th e H ou se or Senate to date . It ap p ears th e '

p rop on en ts for the R egional T - n#u t A u th ority  fun d m g  are E

eon cen trating on th e car ren tal su rch arg e . :

lf eith er of these tax kills are to b e am en ded to in clu de
C harlotte-M eck lenb u rg , th e am en d m ent w ou ld n eed to nhnng e th e

d efin ition of R egional T - n sit A u th ority  to in clu d e Ncou nties w ith

populations in excess of 350,000 peoplef or sfm flnr language w hieh

would clearly liml't the knvlng autho 'm ty to the Research T 'm angle and
C harlotte-M eck lenb u rg . FN m  a p m ctzca l stan dp oin t, this typ e
au th orizin g legislation zm qu ires a trem en dou s am ou n t of ad van ced w ork

w ith th e D elegation , th e s- ll tow n s in M eck lenb u rg C oun ty , an d th ose
lnd ustrles m ost affected . T h e p ark in g  tax w ou ld cer- fnly cm ate a

gw at deal of debate w ilhin M ecklenburg C ounty . T he O r rental
lobb ies aN  few er in n u m b er an d m ig h t b e less v ocal in th eir op p osition
to a su rch arge .
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IN T E A L C O N SU LT IN G  '

M arch 19X  - M ay 1991 )

'(

1. CM U D  kab r- M hdahon. Rm ew  of Im plem entakon plan has 1=  approve . Im m e ate Cœ t Savm gs' '

altorm ves for o- - hdatmg lahvatenes h lot e= solldauon SCIM UIM  for FY93. * :26,672 (1 jxm honl
lt t-  w .ter *nd w u tew ater ple , POM M  Long Term  % vm gs E

* $40,* $150,*  (2 to 3 N m onsl q
C œ t A vola- - (

* Im provu  h b staf  Prtxlucuw ty

* Pr-  coneol testm g coaductM  by plant

su ff

* L o-xag-torm  - vtngs of a iyucal testm g

v pznent

(

2. A dvlgory rn m m 'tte  on C M O  Pohc- ' Ia January lA 1, rn..oo1l epprove  1- 1.- Sem c. Im provem O ts' :

Flçlhtate w ork of A dvlm  r- 'n4tte ; m entaqoa plan for A dvlsory C om m lttx  * N ew  S- t M am  E xtenslon Program

pm w de e yuc.z  and lt- cll R plxvt. ev nm m e qons # New  Lm n Fund Program

* O ther pr- s lm provem enl

* N ew  C M U D -G VeI-  llal=  o- m lttx

3. T >  n wlxnn'%z*  Rew ew  e  tu  B m ldm g h  N ovem a r lM , C m m m l approve  * Cœ t A vœ danoe

Perm lt Prt- . R ovlew  of tâe T r*  0 r* - gu fflng level to ea,m u.e r tbe T rx  # E hm m ae  Pre-eubm lttal Slte V lslt

-  e  :* -- 2-. o gd- nce $36,271 (1 N ltzonl
. R - lure  o m gtrucœ  Ins- tor: *  m rferm

on-glght cY tructlen overglght

$40,774 (1 ! Ix-lutmsl
# Set m xm m llm  #oazllea of glte relng- tzœ  lt

10% of all gjtes tm stead of 1* % ) 2 2,013

4. E ngm e rlng C ost A llalyxls: A e ysls A n tm plem entatlon plan llas 1-  approve . Im aM pte Ca t Savm gs

of e t of R rvzce,s m  suplxhrt of tbe A veral lm - vnte aa4 long-term  cl- eg * Reductzon m  etze of survey crew s.

cap tal tm pm vem ent program . are % m g lm plem ene . $42,470-$63,630
Potentlal Long T erm  Savm gs. U ndetee- lnM



@@  Ixvs AL coxsuunxo 
,. . ,

R eport C ard ' -

t . te  s.

5. r- e l A m ca  Dm slon Spea of M  lmplementaœ  plan u % m g devele  servloe Im pzvvemena
T->a- h p/tayerg of M anagex t: O r- - M  m tra-dm sjtm al - ga hon w ag # R- gam zaqtm  lw om m - u  to jm prove

lraœ  = m -  of C eatr.l Selvlœ . e 'wn- au  R lvzc.e to C M G C , lw rga hon m 11

ellm xnste one h yer of m a gem ent

6. M eter R eadm g e  B lllm g A lterze ve:: Fm dm gs aad oest m fer- uon xm a-  rovlew  Potena l c ex  D vm gs

A a*1y:1: of cl-  to &  fr- uency of by CM U D  e  Ffn-no- * o puon m x1.  rew ew  p elds estzm atu  cœ t

a a& ag w ater - m  e bglm g cusf-- .-.. o vm g, of $4* ,*

7. lntegr.tM  r- m unvcahong PIal: C lty A  r- gam zahon ph n 11%  1.  approve . Potentlal Ix ng T erm  Savm g:

r- - e e l- t of tlce lor  * Unuetarm lnM  ls.vlng, .re PrOJ- M  to 1-

lcomN ters. re - , plume.. ...) .- ,- .. slm ficant a, the now *tx lmoloo * erm -

lzatlon consohdates re,sourceg aM  elxm xnotes

duphca? com m um catlon m thsl

Cœ t Avoldance (of ouœ de cone tant)
* Er- t &  Y oung fe  for Pe se H of en m m un- è

lcahons prq e t $62,%  '

8. r- m unlty N velopm ent R = lvabl-  F:nAoe- D em e m M t lg an m ven- sem ce lm provem enu

Pr>  Revlew : Rm ew of CD 1-  tery e  aaalygl: of u  CD 1= . n . * Im wva ,ato revenue oollx uon. $21,%  (
tre km g e  cozx uong p= ses. result of tlus effert m ll o ble the C lty * Im provm g 1-  trackm g and conoctm g

(t
o Idœ N whc: 1-  M d 1. pzrge , wul G ace numu r of 1-  defaults * 4
*w n tten-ofr  %  uv llle table: G  w htc: m crea  lnnull program  x*velu-  C

ellould lx m am tam e  (m  lm r -  autom ate  (

gygtem  :

9. Co  M - ': 0 *  Reu ew : 0 1 AN l 9, 1M , tu  v ultq of w m ow  A rvzce Im provem ents i

Revlew  of w oru -  R d a lp 1: of C lty w ere pre- ted to tlo  t H ee . # n sk Ferces estabhshe  for *c n m e and D rugs* (

M a ger': 0 0 c*. and p.- ,c D ovelopm eat-*clty w ltllm  a C lty*

* N -  dej- .nta1 ahgluneats * 11  tlle A u lm nt

C#  M - gere to balm  w orkle

# A ddltze  *profeesltm al adm 4m stratlve*

suplm rt provlded for i e M ayor
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R em rt Card - *

zsgo J gjzaiaka %  *- * 4 , * m ; &în<*/ z $ N *-.'. '*' taQ A+&h.. < Cast w &  AV-- -J% X.X / P W  W  <

10 Rœ reaqon Dlvlslen S-  of T '' * '-hp/ An lmplementauœ  plan ls H tng devele .
Layers of M a gem eat. O rga he

revlew  of Re reahon.

11. R - ganlzahon T u k Ferce. R evlew  of Prolx t lm de- y

*M Anty *nd law  enf@m em œ , *nd veNm le

e  o pax t m ov-ê- owox - .w.... h - cogt % vm g, from  R e am m endauo>  Pendm g:

cle  Pokce, PU H  u d R x reahon, and

Oeneral M ces. $108,%  - $165,%

l2. Pohe  t M a gem ent Strx - Pro- t underw ay.

ture Rew lw . O rg- htxlal rew ew  of

Pehce.

l3. M e cal R m oeg Rm ew : A v ysls Prolœ t undezw ay.

of dehvery e  cœ t of m e ral servlceg

fer C l w orkfa .



T H IN G S T O  R E V ISIT
M ay 21. 1991

ISS U E IM PAC T

1 C enlral B uslness D lstrlct G arbage C ollectlon 390,649

2 Transfer C ost of Apad m ent G arbage C ollectlon 1 ,400,000

to Prlvate Sector

3 R evenue N eutral B udget 2,300,000

4 C arollnas Paflnershlp 150 ,000

5 lnternal C onsultlng U nlt 193,235

6 Longevlty 1.541 ,642

SW > / ' V 5 7*# &< 
-  

. -
A Zk /-. '- 6 '

C  VXP/ Z/0 5J ?/ '7 Clty Clerk's Ofhce Addltlonal Clerlol Supmrl * //4 jô #Z 15,945 o -# l TJ 0J k/- (/J /A. ityp SC/ew , z''n J' pv 7p r..rr/ L a z- tn.r >/ r '(L
AJ fi l?l VJ z / c &

8 Art Com m lsslon Cost (General Fund Cost) 39,604

9 5%  Reductlon ln PerK nnel Costs (General FunW  5,400,000

10 2 1/2%  R eductlon ln Personnel C osts of Em ployees 1 ,922,156

Above 80%  of the M edlan Incom e

1 1 Veteran's Servsce 0 #10  217,487
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T H IN G S T O  C O N SID E R  A D D IN G
M ay 21 , 1991

ISS U E C O S T

1 C entral B uslness D lstrlct Pollce R equest 437,000

2 Full R equest of S chool R esource O fflçers 1 80,000

(12 Offlcers rather than 5)

3 N elghborhood Street Llghts 100,000

4 Allocatlon of A lI or Part of $23M In Road Savlngs 575.000

(Amsum es 1/4 cent)

5 Federal Program Representatlve (DIck Cherry) 15.000

6 Audltorlum , C ollseum , C onventlon C enter Transfer U nknow n
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