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' rM nM  OF A  T&  Ym  M O  PM N  M  O L  IM W G S

tlVxvz.œ  Tw wr*w r 1990)

s r lu m œ '.

H lenh zrg Ixzzrt y is in a lM rie  of n pid gzA . qlle m/ne on+
Y ation of D karlott- klerkxzrg H zx ls in 1990 is aypm xim tely

-  

T5 ,ooo. In five years the sta;ent çxgxû ation is exyfKfid  to ke  9o,Qoo,

aM  by the year 2000 nore tlkan 113,000 stte ent& at'e e>  in the M lic
H m ls. lhis gzw th will zo  that at loast 18 H m ls ke hzilt
H e w n 1990 ard  1995 ard  arx)o ler 24 e œ ls k.  h zilt H e n 1995 ard
2000. '1he total cx= t for rw  * = 1 m ne n e lon ard  r-
m avwm tiœ w  to ex tstim  % ls is estimate  at % 55 milli=  =  the re
a o n n a o .

A wne mr plan for identiW iœ  arwas for rw  * * 1 rvm e n tre ion will
le dw el>  for the R m f Of M uration of (M rlrW+- -w vlklerkxav H m ls.
'm ir mqe or plan will guide prq m ty am uisition arl  H = l œ lwt ruction
tht%  the l99o's. IM VG CKM  of the plan kill ke the m sp m sibility of
the c uarlcytte-u ezM  e x ls Plannim  IM partrent ard vïll ru p ire
signïfzcant assse nw v  frœ  lhe Y lr+.+o- lle:R  Plannim  r- lcci= .

Ihe mae or plan will cxmpleM  other lard-use plar>  effo>
carrie  txrt by the @ uarlr- e kle  Planna  rkmmtsm ion: ard will ke
create  thre  a prrn m  tM t is particiD tory ard desie  to M ld
n nnvwn= lc on issues relate  to the gzw th of t w  * 1 s> .

O R TM M '.

1. '1b  ax ly the R X'M  Of R ration 's N isi=  Fbr IM I)H  Assigne '' to

lorxr rarg e fon o m-  for Y ation gZw th with in u enlxzw  txxm t'y.

2 . Ib H olve plnnv m  for other aqex ie  ard  h zssm -  with in tlw

= W  as +wvënnA'ca l advim m  to the * 1 systa 's plarm irg
dep a- t .

3. 'D  develœ  zvm- n= tA on enrolllent pm ju i= , tbe asstmpti=
te erlya  the pm ju ions, ard m ible e elq z= t mrwrmriœ
rea atM  to enro1lM  gzw th .

4 . Ib involve cit tzens in the develcKme  arz  w svkw  of the M e or plan .

5 . Ib l'n= xm  tluat * 1 siœ  are ayp rv iately -  into the

lM -rarge e- ic  of %  = nW 'S infm e n e lm

6 . '1b  l'n= tm  tluat citiza  of e enh ztg  a xm ty are a- e of l- -- e
needs for se1Kr 1 faeilities and of the ctxt  of +*<<0 faeilities.

7 . Gb  d- lœ  a h lrxlirc  str ata gy for tb e o e or p lan ard  a m aaagM

plan for irp lompntntion of the wm memr plan .
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n = OM  O F A  T &  YM R  *  P M N D R SY L  m W M

Rage M

M q *.

l.. A m m lty e catic  eVe;It will lx  joM y SN X ZY  W  tbe - 1 M azd
aM  the Plarn im  fw x îm ion in order to f=  m m sty attem tic  on the
gzw th of the H = l systa  ard  the tm M m ard  issues re late  to tltat

gzw th. NatioM  ard  1= 1 en x rts in Y ation dev yh iœ  ard * 1
facility plannia g kill be invito i to parta'cigete an i a prooea ir xls'

ann mwnt will ke * 1- .

2 . 1%  H = l R m d  v ill G iZA  a A e m sœ  M virm y  (> 1%  to assist the

e x l systa 's Plarm a  r>  in tbe s kw  of enm lH ent fom e m
arl  th e a lm is of info= tion m late  to expansion of ro ads , eee r ard
water re av iœ , rw  hcm sirv y ard  other m w th-re late  ird iœ tom .

3. 1h e - 1 M 'M  vill a- int a Citiza  M girr zy  a m itt-  to arkalm e ard
a l'= am c m tem tiH  m licv  questix  ze laY  to gze  ard  to *V V- M  wam

= nty agem ie  ard  = ix .

4. 11*  Plannim  ard pm m h rh xaztrentp with m<sle nrvv  fzm  the Plannirg
e ssion. wlll prem re x re th an ore * 1 devea-  pzw nnrio hae
tw n rem rts f=  the c itizezw  M vix ry a x= it-  aM  the qw m n lcn l

M vix ry am itt- . 11w  o nariœ  will M ve the folle
d karacteristi=  in r- :

A . Qh e mm nariœ  w ill t.  = istem t w ith lw iorkal lard -u-  pl=

devele  by the Plarm a  r- lccion ard vill ka lxaœ  um n
dM W C projG i-  SG M  W  datm M ide  W  VariM
m m sty a- ies .

B . Ghe e nariœ  w ill m flK t rltv m t Feate e nre nn qc for

H ueatiorkal facu ity pla>  ard M l inpl<xm nentic  of the
> ic M u on Plan .

c . * 1e mm wariœ  w ill re flu  lap l- - nt ton of th e a m e  o f

Fz ucation 's Vision Fbr n m ll M sigr= t.
D . Ihe mrv nariœ  will rxyt idenu fy w ific * 1 sites, h rt

rath er de= i-  pae mn m  of develq xm t tM t m zld influerœ  or
ke  influe-  ky  G ls .

5 . 'Ihe H = l devel- t e nqriœ  w ill ke  m w e nte  in a rm 'ies of

m m l'ty fo=  in ozxler to Fau'tre inforx tic  with tlw  M lic ard  to
x licit M lic r- n+m m Jctrdlrg' tle  H % G - .

6. * le - 1 a xard will zw iw  tbe H tezm tive o wariœ  devel-  by t-
* ff ard  will Fe M  ore  to = ve as >  fe tion ft)r a me or plan .



4

rM nv  OF  A  TEN  YEM  *  PIM  D R  SG X L  IICAT IcN s

Paqe lh r-

n a m q ( (m t zn u' e  1 :

7. Ghe Planrdœ  ard pmmmne  Ih m trent, with the assle nv w of * ff fru n
tlw  Plar- ' œ m tssicn , w in  create a w ae m r plan for * m 1 l= t ion
tM t kill ke  SUIX/ Y'V  to tbe sugersrœ ora e  for w kw  ard  agp zw al

.

A . * te mne or plN  will idemtify am rrw Amqte areas for lw  H m ls
arKl > il - 1+ *  = ideratix  lx latM  to t>  ar- .

B. M w  mqe or plan will idem tiW  an am rrw smate t1* 1*  for r-
H = l rvm e n e îtm  W thin 0 / : area .

c . a e mae o r plan will identify re  for h lild lrg' m rvvm tiorks ard
(A 'm N  in m tssi=  for ex istirg  e x ls if r- .

D . a e 'nae o r p lan w ill identify a m arkagere rt  str atœ y ard  a

prrev mn for M ision of the plan as = W  decxgragh iœ
ruzw m ite te d - e .

E. 114e m e mr plan wL1l idezt ify a furKllœ' s'eraY .

8. 'm e sw ersn+mw !ent will skM t the lorg -rarc e plan for * * 1 l= G =  to
th e M 'M  of M ucation for adort ion .

T TM U JN F :

sprizp  1991 r- m sty R eation m ent

sprirg  1991 M icy hcco*cm n* By 'm e citizerks

qw wy n n'ca l hco> = r+  By %  qw % n lca l

M vix zy tm m itt-  l= tim lirc  th re  1991)

n - r 1991 M tem au ve lKN GIq X M  A w nqriœ  prrek-

Se lltee  1991 r- m sty  Fkm m m  Held

M l 1991 Mqe or Plan Written

n m nw m  1991 Rae or Plan M q Y  W  M 'M  Of >M UCaG X
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' rn H nv  oF x 10  Ym R  M xsqo  H A N Foa sca m  m u œ s

'lg e P lv e

ArRm M  K  A E  CIG AT ICN  O F A  Ifo M  H A N :

-  M >=o= m m sty attentic  œ 1 %  *  for >  facilit ie  W  m m tic

of ov smting facilities l

-  Anticim ta  gzw th ard  maves m wzy * mm  lard  is in art içim tion

of evmninm l tux ;

-  R hnav m N ibility of gzm ter m m sty utilizatic  of =- 1 facilitiH
thre  e nhlimhm nt of jo'znt-  plarn irg with Rarks ard n-- ''-ti= #
Lib1'ary , Health , arxl 'e hnr agerr ie ;

-  cbntra'w ox  to x re Iqn lxrm q gzw th,. in tlw  txxm ty w  ' . gzw eh in
cxxu t.r<+ lon w ith  ro iorkal lard -tk*  p larkq ;

*  Prw ides a pn v w m  for ga m tirg  r-  ideas ' P Y LI assi- t ard
e rvq  tztilxzation ;

-  Pm vidK  a org oirg  pn v > m  for m m l't'y involv- .nt in rlm m lq zr t ard
revu ion of H = l lœ ation ;

-  Pm vides the m m lty w ith a ltitlhe.r le* .1 of m m m r-  of tM  lM  for
e x ls V kid z M y stm klate al+om xtive ways of f â'nnrr ir/  e M I
rxv te n lction .

R S SIBV  D ISAM AGV  'm  11!E CE FA T IIXI OP  A  IA RAR IE H A N :

-  o y gov rnte rvv= m pty zw se x rvw  to d uar-  sae x -  in tb e p lan ard

w e o m ..n 1m  in 'Im liu cxal', dxsw tes' :

-  M y > te hio er 1%  pri=  if lnM r- m  kw  Y t tbe - 1 sysY
lntow !m to u tilize sw n fic siœ ;

-  M y invite ilv lw riate rvm e n e ion or utilizat ic  if tbe plan *-
riq id are  fails to d - e in zw w r-  to d -  w ithin the r- m sty .
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A t t a c hm e nt

C xty Counc zl/county Comm xssxo n/schoo l Board

J o xn t  L u n c h e o n s

Purpo se of Joint L uncheons (adop ted November 20 r 1990 )

T he p u r p o se o f t he no tn t lu nc h e o n s o f t he C zty C ounc t l , C o u n t y  c om m z s s to n

a n d s c h o o l Bo a r d w x l l b e t o p r o v id e a n o p p o rt u n zty fo r t h e t h r e e e le c t e d

bod iea tQ 1 1) interact wath each other ; 2 ) share thexr respectxve
prxo rlt xes and conce rns w zth e ach other ; 3 ) rece xve znformat xo n o f xntere st

a nd c o nc e r n to a 1 l t h ree b od ze s fr om  ap p rop r zat e st a f f y o t h e r p u b l xc a nd

pr xvate agenc xes : c zt xzens group s and other sources ; and 4 ) b u xld consensu s
o n p r lo r l t ze s fo r t : e c o m m u n x t y y c la r z fy r e sp e c t iv e r o le a a n d fo a t e r  a e t ao n

b y t h e xnd tv zd u a l b od xe s to ad d re s s t he se p r xo r œt xe s .

Process (adopted November 20, 1990 )

* L u nc heo n s w x l l be he ld e v e r y o t her m o nth , u n le s s a sp e c za l m e e t zng zs

d e s zr e d .

* A t e ac h lu nc he o n , the th r e e b o d ie s w ill ag ree o n a to p ic f/ r th e ne x t

s c h e d u le d ku n c h e o n .

* T h e  t h r e e b o d xe s w x l l n o t b e r e q ue s t e d t o t a k e fo r m a l a c t zo n a t t h e

l u n c h e o n .

@ llH o t It em s d' o f B xg n x f ic a n c e  t o  t h e  t h r e e b o d xe s m a y  b e  a d d e d  t o  t h e

ag e nd a by t he M a yo r , C om m xs s xo n C ha xr o r Sc hoo l Bo a r d C h a xr , x f

d e s xr e d .

* Re Bponsïb ilxty for ho st xng lu ncheo n w ill rotate am o ng t hree bod ie s .

* R e sp o n s xb x txty fo r ag e n d a m a t e r xa l and a ny st a f f p re se n t a t xo n s w i1 l be

a s s xg ned to ap p ro p r xat e st a f f t o t a ke le ad o n t he p a r t xc u la r t o p ic .

A ge nd a m at e r xa l w x ll be d x st r xb u ted at le a st o ne w e e k  p r xo r t o t h e

lu n c h e o n .

Proposed Schedule/Luncheon Host/Topzcs

* M ay 2 1 C ity C ou nc y k

S c ho o l M a st e r P tan n in q P ro c e s s

C it y and Co u nt y C IP B
>

@ x l u l y 1 6 S c h o o l B o a r d

* T o p xc t o  b e d e t e rm x n e d

* s e p t em b e r 1 7 C o u n t y c o m m i s s xo n

* T o p xc t o be d e te rm xned

* o c t ob e r 15 C xt y C ou nc kl

* T o p xc t o b e d e t e rm xn e d

* D e l em be r 17 Sc ho o l Bo ard

* T o p xc t o b e d e te rm xn ed

* Po s s xb le to p ic s o n at t ac h e d l ist z re v xew e d b y t h r e e b o d xe s o n

N o v em b e r 20 , 199 0
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A t t a c h m e n t

C xty Counc zl/county Comm zssxon/schoo l Board

J o z n t L u n c h e o n s

T o p tc s D t s c u s s e d S z n c e N o v e m b e r 19 9 0

N o v e m b e r , 1 9 9 0 - - P u r p o s e , P r o c e s s : S c h e d u le a n d T o p zc s

- -  D r u g a n d A lc o h o l C om m i s s xo n R e p o r t

D e c e m b e r , 1 9 9 0 - - N o s c h e d u le d m e e t xn g

J a n u a r y , 1 9 9 1 - - L e g x s la t xv e P r o g r am B

February : 1991 -- Budget Priorxtzes (special meetxng )

M a rc h : 199 1 - - R e g u la r io zn t m e et lng c anc e l le d .

Ap rxl, 1991 -- Government Area space Plannxng (C xty/county Comm zssxon )

- -  C r xm x n a l J u st ic e L e g i s l a t zo n

M a y . 19 9 1 - - S c h o o l M a st e r P la n n i n g P r o c e s s

- -  C ity an d Co u nt y C ap xt a l Im p r o vem e n t P ro g r am s

Potential Future Topzcs tnot tn any prxorxty order )

* s c h o o l D x s c xp l x n e a n d S a fe t y

* c r tm e and  D r u g e

* S u c r e s s B y  s ix p r o g r am

* R e g to n a l T r e n d s and I ssu e e

@ Impact o f 1990 Census/changxng Demographzcs

* E x c e l le n c e xn T e ac h x n g a n d In st r u c t œo n a l L e a d e r s h xp

* Imp act o f A nnexat xo n and Resource Need s

* C o m m u n it y P r xo r xt y S e t t x n g

* H o u s tn g I n zt x a t xv e s

* A d d it lo n a l To p kc n to be D e te rm zned



P O L I C E C O N S O L I D A T I O N  P R I N C I P L E S

1 . T h e p o l zc e d e p a r tm e n t s sh a l l b e c o n s o l zd at e d u n d e r t h e C it y

g o v e r n m e n t , a n d t h e c h àe f s h a l l b e a p p o zn t e d  b y , r e p o r t t o  a n d

b e s u b a e c t t o ev a lu a t lo n a n d d i sm i s s a l b y  t h e c zt y m a n a g e r .

2 . A t l ea st a n n u a l ly : a n d m o r e fr eq u e n t ly I f r e q u e st e d b y e z th e r
b o a r d , t h e p o l i c e c h le f a n d d e p a r t m e n t s h a l l b e s u b n e c t t o a n

o v e r a l l p e r for m a n c e ev a lu at zo n b y b o t h b o a r d s , s it t in g a s a

J o ln t c o m m z s s z o n .

3 . T h e c lt y  m a n a g e r s h a l l r e c om m e n d  a n  a n n u a l b u d g e t  f o r  t h e

p o l ic e d ep a rt m e n t t o b 0 t h b o a r d s , s lt t ln g a s a J o ln t
c om m z s s z o n , w h o s h a l l r e v ze w a n d a p p r o v e t h a t b u d g e t , z n t h e i r

d i s c r e t l o n .

4 . T h e c o s t s o f p o l ic e s e r v z c e s p r o v a d e d t o t h e e n t zr e c o u n t y

s h a l l b e p r o -r at e d o n a b a s i s t h a t fa l r ly a l lo c a t e s t h o s e

c o s t s In  a c c o r d a n c e w i t h  t h e l e v e ls o f s e r v z c e r e q u zr e d a n d

p o p u l at zo n s er v ed , an d s h a l l b e ap p r o v e d a n nu a l ly b y b 0 t h

b o ar d s , s ït t zn g a s a a o zn t c om m l s s io n , zn t h e lr d is c r et lo n .

U p on s u c h ap p r o v a l , t h e c o u n t y sh a l l a s s e s s t h e s e rv i c e

d zstricts throughout the Czty and County (excluding the small
towns) and rem ït the proceeds to the Cxty . Shou ld one or more
o f t h e sm a l l t o w n s e le c t t o h av e s u c h  s e r v l c e s p r o v ld e d  w lt h in

t h e lr a u r l sd ic t zo n a l l zm zt s , t h e c ou n ty  s h a l l a l s o a s s e s s

t h o s e a r e a s a nd r em it th e p r o c e ed s t o th e C zt y .

5 . T h e d e c i s à o n s o f b o t h b o a r d s , s it t œn g a s a J o zn t c om m ïs s xo n ,
sh a l l b e b y m a 3 o r lt y  v o t e o f t h e 7 c o u n t y  c o m m ïs s z on e r s p lu s

t h e 1 1 c lt y c ou n c i l m em b e r s a n d m ay o r .



M EM O  TO  M ayor and C lty Councll

C halrm an and C ounty C om m lss on

M EM O  FR O M  C yndee Patterson

R E Functlonal C onsolldatlon

D A TE 5/20/S1

Flrst Iet m e apologlze that I w lll be unable to be at the Jolnt C lty C ounty

Iuncheon today I had to be out of tow n representlng the m ayor and the

C lty ln the presentatlon to the W orld Soccer C up C om m lttee

Several of you have expresse  lnterest ln expandlng the areas under

dlscusslon to Include storm  w ater and perhaps, solld w aste I share your

deslre to dlscuss how  w e m lght consolldate these areas, but feel that lt Is

Im podant to begln w lth the three areas already Identlfle  -  parks,

arts, and polm e l belleve lt ls Im portant now  to begçn and have som e

success In these dlscusslons lf w e are successful In agreem enton how  to

m ove forw ard on pollce , arts and parks then w e could begln dsscusslons on

other areas

Today, I hope you w lll be successful In decldlng to m ove forw ard and ask

staff to put togetber an outllne of how  w e should proceed and ldentlfy for

us the areas ln w hlch C lty C ouncll and C ounty C om m lsslon w lll nee  to

m ake pollcy declslons to contlnue the process

I slncerely hope w e w lll not allow  ourselves to get bogged dow n ln the

m echanlcs of how  to consolldate but try to focus our efforts on the pollcy

areas and allew  the tw o staff groups to develop the a w orklng paper on the

'how  to* and a tlm ehne f0r aco m pllshlng functlonal consolldatlon of

pollce, parks and art

Thls Is an opportunlty to provlde m ore efflclent and equltable Serve fOr

the cltlzens of C harlotte/M ecklenburg W e are at a place and tlm e that l

belleve w lll allow  us to put aslde tu# protecbon and ln an honest and

open w ay m ove tow ard better servtce dellvery for aII our consbtuents

Agaln, I apologlze for bem g out of tow n G o for ItI W e have nothlng to

Ioss and everythlng to be galne
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