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M ayor si/e M y rtck M ay or F'ro Tem  Cy ndee Jk llerltlFl

Stanley J!1 Cam p bell H oyle H  M JrJZN

Dantel G Clodfelter Roy M attbews
x4aa H am m ond Ella B utler Scarborougb

P a t Alcc m r
..

p R tcba rd IWIAJFOOJ

Tom  Jf/ rlg lzp; Ly n n M  W beeler

l C
ou n a lA genda

Mon day , M ay 13 , 199 1

11 4:00 PM - Executive Session
4 :3 0 P M  - Z o n i n g  I s su e s D i s cu s s i o n

* Attachment No. l11 5:Q0 PM - Council-Manager dinner
* S it e s for L aw  En fo rc em en t

Centerjj 6:30 PM Citlzens Hearing
7 :0 0 PM  C ou n c i l M ee t in g

11 ITEM NO.

1. Invocation by Dr. Douq Reisner, Unitarian Church of Charlotte.j
2 . C on s ide r app r ov a l o f m inu t e s o f t h e M ar ch 2 5 b r ie f in g , M a rch

25 regular meeting, and April 1 Cultural Action Plan.I
PU B L IC R K KR TN G

11 3. A. Conduct a public hearing to nhnndon a portion of East Tenth
S t r e e t .

11 B. Recommend adoption of a resolution to close a portion ofE
a st T en th S tr e e t .

jj Abandonp entPetitioner: The Charlotte-Mecklenburg Board of Bducation
R ig h t -o f -W ay  t o b e A ban d on e d : A  p o r t ion o f E a s t T en th S t r e et

Location: off North Brevard street11 Reason: To incorporate the right-of-way into the adjoining
kot s for pub lic ech oo l pu rpo se s .

l ClearancesP
rivate utiltty companies - No objection .

iarle Village Residents Organization - No response (notified by

jj certified mail).

I

I
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ITEM N O . - 2 -

I

jj City departments - Review has identified no apparent reasonthis closihg Would:
1. B e contrary to the pu blic interest ; or

2. Deprive any individuals owninq property in the vicinity of11 East Tenth Street of reasonable engress and egress to his
pr op erty as out lïned in NCGS 160A -299 .

jj A map is attached.
Sta ff R esou rce : B ob W ilson

1 Attarhment No. 2

l
1 . A . C onduct a pub lic hear ing to ab andon a p ortion of an

alleyway off Westwood Avenue.I
B . Recom m en d adopt ion of a reso lu tion to c lo se a port ion o f an

alleyway off W e stw ood A v enu e .

11 Abandonment
P et it i on e r : M r . and  M r s . O li n D e e G a in ey

Right-of-Way to be Abandoned: A portion of an alleyway11 Location: 0ff Westwood Avenue
Reason : To incorporate the right -of-way into adjoining lots

thereby be ing ab le to p rov ide proper m ain tenan ce an d sec ur ity

jj for adjoining businesa.
C le a r an c e s

Private utility companies - No objection.11 Wilmore Neighborhood Organization - No responae (notified by
certified mail).

City departments - Review has identified no apparent reason11 this closing would:
1 . B e co n t ra r y to th e p u b l ie in te re s t ; o r

jj 2. Deprive any individuals owning property in the vicinity ofthis akleyuay of reasonable enqress and egress to his
property a s ou t lined in NCGS 160A - 299 .

11 h map ie attached.

staff Resource: Bob WilsonI
Attachm ent N o . 3

I

I
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g to abandon a pottion of Heywood jj

B. Recoxxend adoption of a resolution to close a portion of lHeywood Avenue and an alleyway.
Abandonm ent
P etit ioner : First Un ton x ationa l hnnk of N orth caro ltna and lj
M r . B illy shaw H owell , Jr .
Right -of-u ay to b e Ab andoned : h port ion of Heywood Av enu e

Yn d Yx

tïo
llzfBvWelvYeen suzzard street and Joy street 11

r o ca
Reason : To incorporate the rœght-of-way into the adjotning

iots for future sale. l
c le a ra n c e s

Prkvate utklity companies - N o objection .

westerly Htlls/Ashley Park Organization - No response jj
(notifïed by certified matl).
c ity departm ents - Rev tew has tdenttfied no apparent reason
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he pubzic interest ; or 
11

2 . Deprive any in dividuals ovnlng prop erty ïn th e vicïntty of

Mevuood hvenue and an alleyway of reasonable inqress and legress to hïs property as outlïned in NCGS 1604-299.

A map is attached. l
Staff Resou rce : B ob W ilson

Attacbm en t N o . 4 jj

6 . A . Conduct a pub lic hearing on th e prop osed 7%92 Operatinq 11
B u dg e t , F # 93 Op e ra tin g  l u d g e t P lan , an d th e F 79 2 - 9 6

Capital Improvement Program. I
P ub lic The N orth C aro lin a Loca l G ove rnm en t Bu dg et an d

H ear tnc H earing Fisca l C on tro l A c t requ ires tha t a pu blïe

hearing be conducted to give eittzens the lopportqnity to mnle sqggestions and coamants on
the p rop osed bu dg et .

The p roposed operating and capital bu dgets w ill be jj
presen ted to Coun cil on May 9 . B udget work sh op s

are scheduled during May to reviek the bqdget. I
S taff R esource l Vi A lexander

I

1
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ITKM NO. - 4 -I

jl VOTE 0N COWSENT ITKMK
7 . Ag enda item s 12 through 33 m ay be con sidered in one m otion

except for those items removed from the consent agenda as a11 result of a Council memher mnkfng such a request of the City
C le rk p r i or t o th e m ee t in g .

jj Staff Resource: Pam Syfert

11 POLICY

8. Consider a change in the Memorandum of Understandinq for11 Transportation Planning for the Charlotte Urbanized Area and
dir e c t th e C it y 's r ep r e s en t a t iv e to th e M e tr op o l ita n P lan n in g

Organization on this matter.I
MFO The Ch ar lotte-M eck lenbu rg Hetropo litan F lann tng

Weighted Organization (MPO) has discussed the origin of itsjj Vote weighted vote structure and other provisions of
th e M em o ra n du m o f U n d er s t an d in g a t it s F eb r ua ry  2 0

a n d M a rch 20 m ee t in g s . A  ch r on o lo g y o f k e y ev en t s

preceding these discussions is attached.I
C ou n c tl T h e C ity 's H P 0 r ep r e sen t a t iv e w i ll n e ed C ou n c i l

Direction direction to vote on the following motion at thejj MPO'S May 15 meeting:
lThat we (MP0 ) endorse a change to the voting

process for the Charlotte- Mecklenburg11 Metropolitan Plnnning organization, that any road
a lignm ent , road con struction , in terchnnge o r

addition to the thoroughfare plan that is within11 any municipal boundary or within the sphere of
inf lu en ce of any M vn icip a lity in M eck lonhu rg

County, and that jurisdiction opposes one or morejj alignments of that road or road plan, that in
order to ov err ide th at opposition a th ree-quarter s

(3/4) vote using the existing weighted vote be

required.eI
A n adv an tag e o f th is m ot ion ls p a s sag e i s :

jj * The City of Charlotte will have veto power on
any project within its corporate llmdts or
sphere of in flu en ce .

I

l

I
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ITEM N0. - 5 - I
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a n

a r
tages of the approval of the motion jj

* S egm en ts o f a k e y r eg l on a l r oa d c o u ld b e

omitted from the Mpo-adopted Thoroughfare IPlan if a Mvnicipality objects.
* Char lotte 's influ ence on regiona l

transportation issues w ill be reduced even jl
fu rthe r thah what w as prov ided under the

comp rom ise of Gov ernor O xnt fs w e ig hted v ote

sy st em . jj
Staff R esou rce : Ju lie Bq rch

lAttachment No. 5

l
9 . Reeom mend adopt ion of reao lution s of support for the Wor ld Cup

Car o lin as Venue B id Com mtttee 'e b ïd to ho at Wor ld Cup soucnr in

C h a r lo t t
-

e in 1994 . jj
Wor ld Th e Char lotte Convention and visitors Bu reau and

Cup the Carolinq's Pn*+.nership ia speatheading an lSoccer effort to bring World Cup Soccer competitions to
1994 Ch arlotte in 1994 . Attached is a letter from

the Charlotte Convention and Visitors Bqreau. l
* They are b idding on firat and secon d roun d

g ames that w ou ld bring two to three w eeks of

World Qup soccer competition to Charlotte. jj
* The b id proposa l is contingent u pon the

construction of the NFL stadium as that is Ithe proposed site for tbe games.
* R ich ardson Sp or ts is a p artn er in th e b id

p r op o s a l . jj
Cïty As a Kajor ànternatïonal spotting event , World Cup

support soccer requires the cooperation of local jjqovernoents in order to be a success. Bpecifte
serviee s needed inc lude t se- vrfty , tra ffàc

con tro l , fire safety  enforeem en t . p olice escor ts ,

d a irport h osp ita lity area . 11

I
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ZTRX WO@ * 6 -I

jj Qhe proposed resolutions:
* Cn- m it the C ity , upon de sxg na tion of

Charlotte as a 1994 World Cup site, to11 develop a plan that provides all necessary
g ov e rnm en t a l s e r vi c e s ,

jj * Commit the World Cup Carolina's Venue BidC---ittee to raise private funds to pay for
the C ity se rvice s inc ku ded  in the p lan .

11 . Do not commit any City funds for these
s e r v i c e s .

11 The proposed resotutions are attached.

Staff Resource: Tom FlynnI
Attachm en t N o . 6

I
10 . Recommend approval of (1) the Pinal statement of comx lnity

Development Objectives and Prolected Use of Punds and (2)11 filing the application with HUD for Community Development 3lock
Grant (CDBG ) funds for F192 of $3 ,751,000 , program income of
$1 ,243 a523 and recaptured Federal funds of $33 ,::0 for a tota l

11 *C- 4S'02?'S23*
CDB G  c ou n c i l ap p r ov a l t s r eq u ir e d  in  o r d er  t o ap p ly

jj for CDBG funds.
FY '92 T he F inal S tatem ent is attached and p rov ides

Grant detailed knâormntion on the proposed use of11 Cn--xnity Development Block Grant funds.
Princ ipal e lem ents o f the FY92 graa t revenu es and

exp end itu res are a lso attach ed .

j Grant The grant application emphasts is on preserva-
Emphasïs tion of tb e existin g h ou sïn g stock through

hoqsing rehabilit-ation by providinq 1ow interest11 loans to assist lower income families.
* H ou sing support serv ices are b eing o ffered

11 through housing counselling and relocationassàstance
.

l

I

I
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pam ent a ssistance m zd rep lacem ent h ou sing

.

I* The grant appliration allows the currentfunding level towa
rd s prov iding

remedial/tutoriak asststance to yoqth of

lower income families. jj
Preservation of the ex isting hou sing stock  through

c

o

o

y

de

c os s

e n

u ufojcuemy penavtaizaomaalpsouyatmuaajoxrpparroagyruota-onent jj
provides the funding . T he proposed code

enforcement budget for FY92 is $1
,

121,594. lStaff Resource: D
e l B orqsdor f

Attachment No. 7 jj

IBUSINESS

I11. Reenmmend a two-year contract with Yellow Cab Come-any ofCharlotte, Inc
.  for op era ting dom nnd -responaiv e se rvice s fo r

the tran sportation -disadv antaged on night s , w eekends . and

hoàidays. jj
Spec ia l Pedera l regu lations require the C ity t o prov ide

Transport- demand-responsive serviee to the City's jjation transportation-disadvantaqed. These are persons
with a disabiltty w hich prev ents u se o f Charlotte

T ran sit . sin re 1988 , Specia l T ran sportation

Service (sTS) has contracted night, weekend and ljholiday service to disabled citizens
.  A list o f

key p oints fo llow s :

I* In 1989 the Greater Charlotte Transportation
company detlined to extend its contraet for

ntght, weekende and holiday service. l
* Executive Tranap ortation Service operated the

service on an in terim basis and w as qw arded a

two-year contra/t beginpiag Auguat 27
, 1990 . jl

* The C ity term :nated it s contrûct w ith

jxqgecuzgtive Transportation effeetive May 15, jj

l

l
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Th e te rm 6nation resu lted from  th ese contract

fa t lu re a :

* Kxecutive Transportation's 1990 contract11 proposal indicated a merger with Pony Expr
e s s

Transportation Systems (a firm with extensive

experience in disabled transportation). The11 merger never occurred and promised technical
a ssistance w as not prov ided .

* Ex ec utiv e Tran sportation did n ot p rov ide the

requïred vhee lrhaïr accessib le vehicles a s

c a l le d fo r in t h e c on t r ac t

.11 * Executive Transportation was assessed lB6
penalties , dedugting *3 ,450 from kheir

invoices. sTS received 62 passengerjj eomplaïnts on Zxecutive Tranaportation'a
p erfov- nnce , in c lu d ing p oor eq uipm en t

, kate

trips and missed tràps.11 
* A s a result o f term inating th e ron t ract w ith

Ex ecu tiv e Tranp sortat ion , a new  Req uest for

P rop o sa ls w a s is su e d .

* Th ree firm m Fnm 4ly T ran sp ortation
, F la: C ab#

and Ye llow  Cab Com pan y of Cha rlotte
.jj snhm4tted proposals to operate night, weekend

and ho liday service beg inning M ay 15
, 199 1 .

jj Yoeasllow The Proposal Review Cnmmlttee - made up ofrepresentatives of the Tran
sp ortat ion , Bu dg et an d

Eva lu ation , an d Purchasin q D epartm en ts - m et on

hprik 15 and diseussed the merits of the proposaàs11 received.

The c---ittee unanimously rer---ended award of ajj contract to Yellow Cab Company of Charlotte at a
cost of *20.99 per client (not to exceed an annual
cost of $305,000) during the first year and q

prire of $21.99 per elient (not to exceed an11 nnnual rost of $330
, 000) during the aecond year .

Yellow Cab Company's priçe of $20.99 per11 client/per trip is lower than the mlorent price
b eing charged by  Exetut iv e Tran sportat ion o f

*21.99 per trip and lover than the cost for whichjj STS could operate the cost per client trip.

I

l
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IPunding STS operating budget.
C learance s T ran sp ortat ion

, Budget and Ev a lu ation , and

Purehasïng Departments jj
S taff Re aou rce : Ju lie gu rch

IAktalhment No. 8

lCONSZNT

IPMET ORDINANCZ
1 2 . R

j es j o; =- o eo Do d t l d 0. Pu j i 0c na . .1 j . a. , ba uvj d ag em vjt #r om r dj nm r , c,s e. s a px r j oa mxp r iw a t i n g jA v v v' * + YH *- x- vn F ***. -*' vee v' v'e - **- r'*.  .  x- 4  w . -  .--  œ * -  -  * ' -  -  e

eonv ention On Ap ril 22 e 1991
,  Coun cil app roved

Cente-r in stallm ent pu rchase fin a
nc ing for the C onv ea t ion 11Project Center project

.  The project architeet and
c on st r uc t io n m nn ag e r w e r e in st r u et e d  to r e s t ar t

their work oh this project. Suffieient funds were jjavailable to pay for these serviees through
May 13 : 199 1 .

ICouneil This artion will appropriate $50:,00Q to theA
ction existing Conventton Center atcou nt to cover the

expen ses for th e arch iteet and con structton

from now until the end of June, 1991. 11managerCash iw hand from the bond sakes is expeet
e d in

late June or ear ly  Ju ly , 1991 .

lPunding Funds vill be available from the 3% hotel/motel
tax revenue as authorixed fot this project by the

N.C. Legislature and as enacted by Kecklenburg ICounty. All dollars which have been advanred for
the Convention Center w i ll be relm hu rsed once the

financing is in plaee. ICl
earances Th is artton ha s b een rev iew ed an d approv ed by the

P in ance D ep artm ent , Bu dg et an d Kva lu ation
, and th e

Engineering Depnrtxent. jj

I
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ITEM N0. - 10 -1

1 c-  = n-
13 . R eeomxend the following actions re lated to an FAA

grant: (j) Rescind a resolution adopted on March 25, 199111 approving Federal Aviation Grant (3-37-0Qzz-07) and related
budget ordinance; (2) adopt a resolutton approving a revised

Amendment xumh-r 2 to Pederal Aviation hdministratton Grant11 (3-37-0012-07) and, (3) adopt an ordinanre appropriating grant
monies of $125 ,028 to complete the projert .

11 lxxnt Wbudxgeotcobrdztss'alcgeglaccoo=eptcsislgadoopstoed a resolution andra grant of
$125 ,028 which increased a previous grant of

$2,391,000 to provide the federal share of11 addttional eosts incurred with land acquisition
and obs tr uc tion rem eva l for r uneay 3 6R clea r zon e

con struction of c on cou rse A ramp , con struction o f

j expusion of Concourse D ramp, and cozmectortaxtway 
.

j A%end- Because of an error in the FM grant amen*entment doenxment . the action council took on the 25th
n ee d s t o b e r e sc in de d , a n d a n ew  r e s o lu t t on

adopted. There is no change in the fundingl amounts .
n m dinq coun cil has p rev iou sly ap propriated the ant ieip ated

j proceeds of the grant and 1985 Revenue Bonds tocover the Ctty' s share of project costs . The
c ity ' s share is debt-serviced by th e a ir lines

j through laneng f ees tmder the terms of theirlease agreoemt .

clearanees The Federal Aviation Ae-<nistration andl ' the airlines conmtr in this project.

1 zo Lzs'r9

14. Recn-end adoption of the bid list as shown. The followingl contract awards are azz zow b:d and wttht-n budget estdmnte
unless othe- ise noted . iach project or -purchase was

authorized in the nnnual budcet .l
. . c -- e z Road a ua-a -z,= e sng tn eertng

1 *29'10*6 2 :''' 2 3*. ioahs ' s-.B-YtGtteedcbitvypienrgebineeeercouoaotrautzeo-u', xsebtd o'#
accept ed for aw ard on a u n it p riee basis .

l

1
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ITEM NO. - 11 - l

Project Descriptionl This project provides for the jjwidening of Carmel Rd. at Knapdale Ln.
. M illp ond R d ., and

M oor land D r . to a llow  for tn rn lan es an d acce lerat ion lane s .

lZst6mnted Cost: $1l0,00û.QQ
Low  Bid : 90 ,62 1 .83

Difference: $ 19,378.17 (18%) I
Sou rce o f Fund ing :G enera l C ap ita l Im p rov em en t Program  -

(CUTRATE Program - Powell Bill Punds) l

lB. Cast Iron or Durtile Pipe Charlotte-Mecklenburg
U t i l ity  D e p a r tm en t

Recommendation: By Purchasing Director and Utility jjDirector that the low bid
, U . S . P ip e & F ou n d ry C om p a n y ,

Birmingham , Alabama , in the amount of $204 ,945 .00 , be

accepted for award of contract on a unit price basis. jj
Project Description : Cast iron or ductile pipe is used by

the Utility Departaent to extend and repair the water Idistribution system.
source of Punding : Water and sewer operating Pund - (Water

Distribution - Inventory) jj

IC. Fiberglass Washvater Troughs Charlotte-Mecklenburg
U t i li ty D ep a r tm e n t

IRecommendation: By Purchasing Director and Utility
D ir e ct or  th at  th e low  b id , J im  M y e r s &  S on s In c ..

Char lotte , N . C ., Cha rlotte : N . C ., in the am ount of

$59,901.00, be aceepted for award of contract. jj
Project Description : Piberglass washwater troughs are used
d
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a pijerrtaawuautaerss.u Thyoesys o, jj
filte r m ate ria l w hich inc lu de s var iou s layers of charcoal ,

sand, etc. l
Source of P undinq : Water an d Sew er Operat ing Pund -

d Repair of Frnnkltn Water Treatment Plan)(Maintenance an I
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ITEM NO. - 12 -l

jj D. Sanitary Sewer Construction Charlotte-hecklenburg1991 Spring Contract #2 - Utility Department
St re e t M a in Ex te n s ion s

R e c n- m en d a t ton : D ir e c to r . Ch a r lo t t e -M e ck len bu rg U t i lit y

D epar tm en t tecom mend s tha t the low  b ïd b y R . H . Prkce .

Incorporated of Charlotte, North Carolina in the amount ofjj $519,774.05 be accepted for award of contract on a unit
price ba sis .

jj Project Desrription: Construction of this contract wouldextend sewer service to residenees whtch have been
determined to be public health hazards and/or to residences/

businesses khich have requested connection to the City's11 sewer system.

Source of Punding:Water and Sewer Operating Pund - lsewerjj Tapping Privilege Fee). Water and sewer Capital Improvement
Pund - (Street Maintenance Extensions for Public Health

Protection .)

l
E . Au tom at tc D oor Rep lacem en t xv tation

R e com m en d a t ion : T h e a v ta t i on D tr e c to r r e com m en d s th a t a

eontract in the amount ok *189,657.:: be awarded to the zowjj btdder, Jentson Assoctates, znc.
project pescrtptton : This contract provides a1z equtpment

11 MdodorzsoaptDcdhuSYPlcoitztzee/odoWugGlasGznftfefmpazdtcioonfaDlfuofofobrfv.aotsoxmzYsttiscsg
doors w ere tnsta lled tn 1982 and need to b e rep laeed due to

ag e an d con t inu ing m atnten ance prob lem s .

sou rce of Fund ing : 1985 A irport con str uctton Fund -

(passenger Temm4nal complex)I

F. Rlectronic Meter Reading system Charlotte-Mecklenburg11 Utility Department

Recnmmendation: By Purchasing Director and Utility11 Director that the Alternate Bid, V'Aky Computers, Inc.,
clearwater , Florida , tn the amount of $155 ,834 .00 , be

accep ted for aw ard o f con tract .

I
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ITEM N 0 . 

-  

13 - j

P j oz owj e sr t OD ue s ac ar j
.
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j! oa d ri n. ag o ; ay B at ezg y ja
w at er m et er readin g s tak en th rou gh ou t th e CM UD sy stem  

. Th isW
.11 rep lace the aystem  w lu ch inc lu des PC 

y sof tware , battery 1chargtng equipmeat, and thirty-six hand-held eomputers.
Bid 614mm**y :

IHusky Computers
, 'nc . Clearwater , Pl. Alt . Bid $155,834 .00

Husky Computers , Ine . Cleqrwater
, F 1 . Ba se B id 165 ,3 10 .00

N e

a

tw

u v p

o rk  C om p u t in q Ch ar lo k t e
, N.C. Baae Bid 187,265.00 jj

lOther Bids Received Not Meeting Specifications:
D a +nm a t ic . In e . R ic h a rd son

, 

Tx. $118,650.Q0 IThi
s v endor o ffered a han d-he ld com pu ter w ith a capacity o f

1 ,2 00 r ea din gs wi th  a 90 charac ter recerd leng th
. Th e

sp ecification s called for 24û character length
.  

jj
Netw ork Com puting Char lotte

, N .C . wlt . #1 . $165 ,971 .QQ

Corp. jj
2h e p ersonal eomputer oâfered in this prop osal whirh

operates the ay stem  can on ly com - ln icate w ith tw o h an d-he ld

computers simultaneouslye rather than four as required in jjthe specifications.
N et

u

w

o

o

r s

rk C ox pu tinq Char lotte
, 

N.C. Alt. #2. $185,258.00 jj

The hand-held computer offered in this proposal has a Icapacity of 750 - 850 readings. The specifications called
fo r 1 ,0 00 m in d- l- .

A ddit ion al In form ation c on cern ing the D atam at àc
, Ing. jjFropoaal:

. a

ya

e

y y

u

i

x

a

n
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do

o

u e
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z

v

a

a a

c

s
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w
s s

u t

o

e

y

r

m

h

o

a s

oaa lasspûooiuuvtyvoofssonsvlyavas jj
hae a capacity of 256 ,Q0Q eharacters of memorg),
and can ho ld app rox4- ntely 1 :200 reading s w ith a

d length of 90 characters each
.  Th e 11recorspeeifications require a 240 charact
er record

length w hich is necessary to hand le ou r pre sent

and future applirations. Using this length yields jj

I
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ITEM NO. - 14 -I

jj a capacity of only 450 accounts, which will notmeet our needs. Mind-am capacity has to be 1,000
records of 210 ch araeter s each .

* System  lacka som e requ ired report ing capab i litie s ,

p r 4m nr i ly th o se c on c ern in g sy st em  op er a t io n s .

jj * System can only load/unload two hand-held
computers s4- ultaneou sly w ithou t degrading

tran sm ission time . Spec ificat ion s require fou r .

11 * Proposed system installation and training schedule
i s t o b e c om p le t ed in th r ee d ay s ; t h is t im e p e r io d

is insuffictent to provide the in-depth training11 required. Additional training costa $j,000 per
day p lu s expen ses .

jj * Maintenance cost for the Datamatic, Inc. Systemwill be approximately $5
,
600 .00 h igher per year

YhRn  the Hu aky 's a lternate b id be ing recom men ded .

11 Source of Fun
.  -

ding ) Water and Sewer Operating Fund - (Shop

Machinery and Equipment)

l
com w c,z

zs . Reco= end  approva z ok a eon tract v zth Ha zen ana saw er , p .c . ,

to destqn  a san ttary sew er ou tfa zz to supp zo ent or rep zace the

1 l Xr io : l a'ne: c : OZo a ''a
-

i ) : J rae : ko s ou. ) 'oat,l t' o bee tx: eeee nd C3 A7 l P 's : : . C re ek and#
Four Mile The Four Mile Creek parallel outfall project
Creek prov ides for the con str uction o f a sew er ou tfa ll

o utfall para llel to the existing Pour M ile C reek ou tfa ll

from Hchlpine Creek to the Providence Road area.l
The need for the project is based on the increase
in deve lopm en t in the d a ttheœ s-pinev ille corridor

jj angrdaatuhse size of the existinq line and the flat

Recommended Ustng the Council approved seleetion process,11 Contract Haaen and Sawyer, F.C. is rec---ended to
ev a lu at e t h e a lt er n a t iv e c on c ep t s , t o r e c nm m en d a

sp ec ific concept an d ou tfa ll a lignm ent , and  to

jj design the project following concept approval.The contract is not to exceed $372,500.00.

l

l
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'TEM N0. - 15 - I

Fundïng Four Nile creek parallel Outfall capital Account. jj
C learance s Th e U tility Director

I

AGRBKHENT I
16 . Recnmm end approva l of an agreem en t w ith B lack & Veatch for

$114 ,807 for engineertng services for the Plaza-shnmrock

Welghborhood Stormvater Repair Project - Petition IT. jj
P la za-

Shnmrock * The Engineering Department condurted an IDrainage investigation of drainage problems in the
P la za -shnm rock n eighborh ood .

* Due to the siwe of the project and the nx=her jj
o f prop erties w ithin the dra in ag e basin , th e

im provem ents w ere divided into t< o pet ition s

m

z

n

z

k

ldng two separate projects. lpetitton I and jj

* On 8ept-mhor 24, 1990. Council authorized the Istorm drainage improvements in the
P laza-shnm rock neighborhood .

* Petit ion I w ill not be constructed at this jj
tim e b ecause su ffic ien t sign atu re s w ere not

qathered . The petit ion w as retxxrned to the
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the necessary signatu re s .

* Sufficient sign atu re s for assessm ent w ere 11
g ath ered for Petition II .

* Usthg the council-approved consultant jjselection proce ss , CH2M H ill Eoutheast , Inc .

w as orig in a lly recom men ded to prpv id e

engïneerïng servïces for Petition II. jj
* N eg ot iat ion s w ere un su ccessfu l in reach ing an

agreeable fee . Therefore e negotiations were

term in ated w ith CH 2M  H ill Sou th east , Inc . an d jl
opened w ith B lack  & V eatch , th e nu- h er tw o

fixo chosen by the selection eommittee. I
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ITEH NO. - 16 -I

jj * Black & Veatch is recn-Yended to provideengineering services for Petition 11 at a
cost of $114 ,807 includinq design services ,

survey, geotechnical, and bid phase for the11 project.

Punding Storm Drainage Repair Capital Account.I
C learan ce s Th e contract ha s been rev iew ed by app rop riate C ity

Engineering Department staff and the Cityjj Attorney's Office.

l co- cT aouwnxm

17. Recnmmend approval of an amendment to contract with Bio Grojj systems, Inc. to remove and -lud apply sludge from polishing
p on d a t M cA lp in e c re ek  P la n t . an d a d op t ion o f a bu dg e t

ordinance to appropriate $1,044 850 for the contract amount .#

'

11 Sewer Rainfall induced overflows on sewer lines leading
L in e to M cA lp in e C r e ek W a st ew at e r T r e atm en t P lan t h av e

Overf low s been a con tinu ing p rob lem . One part of the

solut ion is to conve rt one ex isting p olish inq p ond

into a flow  eq ua lization ba sin .

@ An equalization basin w ill store ex cess w aste

w ater for treatm ent at a late r tim e .

jj * The existing polishing pond containsapproxfmntely 25 million gallons of sludge
w h ich M lmt be rem ov ed .

11 . This contract amendment will provide for the
rem ov a l and disposa l , by land app licat ion , o f

this sludge.11 
* U n it c o s t s a re set a t c u rre n t c on t r a ct p r i ce s

for rem ov a l an d disp osa l an d for contractor

equipment mobilization/deobilization.I
Punding This action œill transfer $1,044 ,850 from

the Mchlpine Creek Treatment Plant Expansion11 Capital Account to Flow Equalization - McAlpine
c reek P lan t C ap ita l A eeou nt .

jj Clearances Utility Director.

I

I



I

ITEM NO. - 17 - I

l8. Recommend approval of amendments to three contracts for jjproviding multi-fnm4ly residential refuse collection services:
(A) Browninq-perris Induatries; (B ) Container Corporation of

Carolinal and (C) Waste Hanagement of Carolinas, Inc. I
Mu lt i- On Febr uary 4 , 199 1 , C ity Coun cil e lected to p ay

Fam ily econom ic loss to pr iv ate so lid w aste co llect ion

Ser vice firm s th at p rov ide serviees to sing le fam ily jj
for 16 residences in the ann exation areas . In add ition

Com p lexe s to th e sinq le fnm lly re sidences , there are 16

multi-family complexes in the annexation areas. In jjaccordance with current practice
, i t i s

recnm m en ded that the C ity contract w ith the th ree

solid waste collection firms that are currently lservicing these complexes to continue providing
se r v i ce .

* B rown ing Ferris In du strie s - 3 jj
* C onta iner C orporat ion o f Am er ica - 12

I* Waste Management of Carolina, Inc. - 1

Approval of these amendments to the existing Icontracts wtth BFI, CCC, and WMC will allow the
com p an ies to p rov ide solid w a ste co llec tion

se r vi c e s in th e an n ex a t ion a r e a s f o r a tw o y e a r

period at the rate s estab lish ed in the current jjeontracts
, as required by the State statu te . A t

the en d of the tw o y ear p er iod , se rvice w i ll

contànue under the existing contrarts. jj
Pund ing Fund ing is av ailab le in the So lid W aste Servic es

FY92 Operating Budget. I
C le a ran c e s S o li d W a st e S e r v ic e s D ep ar tm en t , C it y A t to r n ey 's

Office, city Manager's Office. I

AW x  AROWRW I
19 . R ee --- end approv a l of Am endment N o . 1 w ith P ost , Bu ck ley ,

schuh and Jernigan : Ine . for $105 ,000 .00 to provide engineering

ices for the Add-h-Lane Program Management Project . jjserv
Agreem en t : Eng ineering Service s for 63 A dd-A -fm ne

Projects jjcompany: Post
, Bu ck ley , Schuh and Jern igan

I

I
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1T KM  N 0 . 

-  18 -1

jj Date Approved: May 29# 1990A
mount : :200,000

Amendment: $105,00011 
. The oriq inal contract provided sufficient

funds for design and con atruction

aa-dnistration on as mlny of the projects asjj possible in ten to twelve ponths
.

* Constructïon on three of the orïginal 63jj projects has been completed.
* The con su ltan t is current ly w ork ing on 29

projects. Sufficient funds to compiete six11 of these remain in the original c
o n t r a c t .

* Amendment No. 1 will allow for the completionjj of design and ronstruction admlnistration for
the ro-nining 23 projects the consultant is

working on. The amendment will alpo providejj f
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a plann inq report for

* The design and construrtion adpinistration of11 these additional 21 projects as well as the
com p lete eng in eering ser vice s for th e

r-mninder of the ortginal 63 will bejj completed in-heuse.
Punding CUTRAT B 'ran sp or tation P rog ram C ap ita l Aec

ount.11 Clearances This agreement ha
s been reviewed by the Attorney 's

Offiee an d the Engin eering Departmen t

.I

CHKNGE ORDERSl 20
. Reeommend approval of Change Order #2 for $60 .131.60

, to the

Shnmrock Drive widening contract with Crowder Construttionjj Company.
Contraet : Shnm rock D rive W id en inq frqm  Eqstv qy

Drive to Sharon hm4ty Roqd11 Contractor: Crnuder Construction Company
D ate App roved : N ov -m hor 13

, 1990

Amount: $2,605.940.00jj Change Order: $ 60,131.60

l
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ZTXM MO. - 19 - l

Ch

v
gvge The adetional work is remtired due to : jo

* Unforseen utility cortf licts which resulted in Irelocations and additional traffic control
m e a s u r e a .

* O verr un s of som e con tract quan titie s as a

resu lt of an est 4m nt ing error by th e jj
con su lting firm .

Punding shnmrock Drtve Widening and Relocation of Water jjMains in Widened Streets Capital Accounts

l
21. Recommend approval of Change Order #1 for $117 :755 .50 , to the

con tract with Dicx erson Carolàna for con str uetïon of a 30 '1

water m ain at Carmel Road and Colony 
-

R
.oad. - jj

Contract : Colony Road Zxtension , Fh ase I
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Rmount : $1,502 ,3 12
Project : Extension of and improvements to Colony Road

from  sou th of Fairview  R oad to C nr- e l R oad . 11
Im prov em en ts a lso to C arm e l Road and Sh aron

View Road I
Change r < M  p lan s to con struct a 30 e w ate r m a in

Order along Carmel Road in Fï 92-93 . By constructing

the segment of the water main at Cnrmel Road and lColony Road now, tearing up and reconstrqcting the
new  roadw ay can be av oided .

Punding Water Main A long Sardis Road Capital Aecount 11

clearances Engineering and Utility Departments. I

CITY COD; AMRVDMRVT I
22 . Recamm-n d adop tïon ok a ordïnanee to amend Chap ter 13 of th e

c tty c ode to con fo rm to chang es m ade by th e N orth c aro lina

Aas-mHly in the Business Privilege L-iiense Tax. - jj
Gen era l Th e Genera l A sao- h ly v ill from  tim e ko tim e a ake

Aasomh-ly changes to the State Businesa Privilege Lieense jjAmendments TaX laws uhich require confoy-ing ehnnges to the

I
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ITEM NO. - 20 -I

j aC j tm yy a' sg Bou sa i nz e, s, s; Ps j j vs i, ol ue g e OL ia c exn us ea z. Ta My aPs j Z si Bz yi 0 n B .
amended G .S . 105-62 to provide a $25 .00 min6M -

and a $42.50 maxl=.m for business license taxes on11 restaurants. Under the old law the minimum was
the same but the maximum was $ .50 per seat w ith no

cap. The County Tax Office has estlmnted thatjj this change will result in a $4,00Q loss of
rev enu e fo r th e C ity an nu a l ly .

jj acounsocpil Thsoiams aaucatiosnuuwsyiolsl uyyaeznidscahsatpautevroNl3rj ouof tuhuseycorsitytcoodect
S t at e law .

11 Clearances Legal and Finance.

I MUNICIPAL AGRERRMNT

jj 23. Recommend approval of a Mxnicipal agreement between the cityof Charlotte and the North Carolina Department of
Transportation (NCDOT ) for construction of the Charlotte Outer

Loop from the interchange with NC 51 to the future interchange11 with Johnston Road Extension/us 521 Connector.

Outer The NCDOT will soon be constructing the nextjj Loop segment of the Charlotte Outer Loop from NC 51 to
the future Johnston Road Kxtension/us 521
C o nn e rt or in t e r ch an g e . T h e a g r e em en t ou t lin e s t h e

jj responsibilities of both the City and NCDOT forproviding adequate traffic control, construction
or re locat ion o f streets and sidew a lks , and the

adjustments or relocation of any privately or11 publicly owned utilities during construction of
the project.

jj Funding Any cost which the City is obligated to pay willbe eovered through a separate utility agreement
and funded through W ater and Sew er Cap ita l

Accounts for relocation of mains for street11 improvements.

Clearances Plans for the construction projeet have beenjl approved by the Charlotte Department of
Transportation (CDOT ), the City Engineering
D epartm en t , an d th e Ch ar lotte -M eek lenbu rq U ti lity

jj Department. The aqreement and resolution havealso been approved as to form by the City
A t t o rn ey 's O f f ic e .

I

I
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ITEM NO. - 21 - I

=.. ....  j
24 . Recor m end app rov a l o f a fàfth am endmen t to the C ity 's loan

agreement eïth Hoskïns Mïll Associates Limïted Partnership Iwhich will not change the amount of the loan but will increase
the am ount w h ich is su bord in ate to First Un ion 's loan from

$350,0Q0 to $45û,000. 1
Coun ril H osk in s M ill A ssociates L im ite d P artner sh ip is

Action req ue sting th at th e City app rov e a fifth am endmen t

to the City's loan agreement with Hoskins Mill jjAssociates Limited Partnership to further
sub ordinate th e C ity 's Innov at iv e H ou sing loan of

*2,355,000 to First Union National Bnnk's neu loan Icnmmitment of $450,000. This request will not
chang e the C ity 's lien posit ion bu t authori zes an

increase of $l00 ,ûûQ xn First Union National
Bank 's loan as sh own in th e attarhm en t . jj
It is intended that the new bank loan b e pa id back
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od from jj
op erating cash flow . Th e C ity 's loan i s

adequately secured; the tax value on these lproperties is :5.280,520.
,upd ate lu rst un ion x at iona l B xnw a s th e f irst m ortgage

f or tlze city' s loan, jlender and as escrow agentb
egan to docum en t the un funded cash f low  shortage

w sich substanu ated H tat m aterta l supp lier s and

s u b

v  a  g n: ot rv as c ty os j as a w ey rs ae yj ns o ta g ba : ni ns gs poa j d ; r o Tj ha eu t,s e. v w a je
c ity an d First union aub sequen t ly w tthh e ld any

further constnetton advances to the developer Ifrom Novomher 1990 to the present. The City then
req ue st ed a p lan f rom  th e d ev e lo p e r t o ou t lin e h ow

the project would be completed and how the

creditor liens would be satisfied. jj
Since that time , Fir st Un ion Nationa l Bnnl has

been negotiating with the developer to determine jjthe amount of funds needed to finish the project
and pay the creditors . A s a re su lt , a firm

cnmm itm ent letter has been issu ed to the

dev e loper , H osk in s M ill A ssociates L im kted 11
Partnership , for $450,000 for completing the
ptoject; and the developer has accepted the

comm4tment. In addition, $262,:00 of undisbursed jjfunds r--nining between the Cityls and First
Un ion 's p re -ex ist ing loan s w i ll be d is- xrsed by

I

I
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22 -I

jj the bank to ensure project completion. A copy ofFi
rl t Un ion Na tiona l B nn k 's com mi tm en t letter is

attaehed.11 
Punding N o new  fund s requested

.

C learan ce s C om mun ity D ev elopm ent D ep artm ent
.l

A t t ac hm en t N o . 9

I
K RU hR IL IT A T IO N L OAN

11 25a Recnmmend approval of a 1
.

0 a n  
.ag r e-

em ent w ith Z laine M . S in c lair
for $55,000 to purchase one of the Grier Heights Economir
Fou ndation hom es at 35 13 E llington Street

.

I
D etai led inform ation is attached

.

11 mrp
-, 

e

B o rr ow er P r op e r ty A d d re s s Am ou n t T erm  R a t
e A sst .Z lai

ne M . 3513 Zllinqton St . $25
,432 20 Yrs. 3% Loan11 Stnclair $29,568 0% Deferred

P ay m ent

Loanl F
unding Com munity Dev elopm ent B lock G rant funds

.

jj Clearances The loan application has been reviewed by theComaaAnity Development D
ep artm ent and all criteria

to qualify for finan cial assistance have been m et

by the applieant tn accordance wtth the11 requirements outlined in the Community Development
Btan dard Rehab ilitat ion Loan an d Graa t Program

.

jj Attachment No. 10

11 KNCROArRMRMT AGRBRMRMT
26 . R ec -- -en d adop t ion o f a reso lu tion au thortzing an enrro

arhmentIj agreement with Norfolk. southern Railway Company for '
construction of Arrow ood R oad g rade crossing

.

jj Encroach- The City is widening the interseetion of Arrowoodment R
oad and South B ou lev ard . Aa Part o f the roqdway

I

I
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ITEM NO. - 23 - l

Agreement construction, the grade crossing will also be jjwidened
.

city Council is asked to adopt a resolution which Iwill finalize the approval of the Cityls request
to en croach on N orfo lk S ou th ern Ra ilw ay Com pany 's

r igh t-of-w ay . The est im ated cost a ssoc iated w ith

the grade crossing is $1û3 ,500 . 11

Funding Intersection Improvements Capital Account. I
C learances D epartm en t of T ran sportation , In su ran ce and R isk

Management Agency, and Engineering/Real Estate

concur with this request. I

S K R M  D M IN A G E j
27 . Recoa end adopt ion of a re so lut ion to repa ir th e storm

d

: jj aa i nu ao gs e: ss j s t: emjj a ay yjt v 02 ,1 v4 .5 a H pi qr ho sl a. nr ds s S to mr e ea ts s q pd aa as us eo rs s, axa u up o wr ts isjjo n ya! uf j
S t o rm  D r a in ag e R ep a ir P o lic y .

ILocation of Drainage Problem: 2145 Highland Street.

Knnking: High Priority l
Im p rov em en t s M ad e : R ep la c in g ap p r ox dm nt e ly  165 fe e t o f

l5- in c h p ip e w it h 3 6- in eh p ip e an d ex c av a t ing a n ew  op en

c

u

h

v o

n

s

n

s

n e

o s

l

a

a

a

p

u

p

so

r o

s

x

s

e

.  ately 200 feet long with varying depth and jj

Total Cost of Repairs: $45,400.00 I
C ity 's Co st : C ity pay s for a 1l im prov em en ts in th e street

right-of-way ($1,400 .00) and four-fifths on private property

($32,80:.00), for a total of $37,200.00. jj
Inv olv ed P rop erty  Owner s ' C o st : O ne-f ifth of im p rov em ent s

on private property. $8,200.00 jj
Hear ing Req uirem ent s : N o pu b lic hear ing ia requ ired sin ce

all involved property owners signed the petition. I
Pund ing : Storm D rainage Repa ir Cap ita l A ccou n t .

I

I

I
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ITEM N0. - 24 -I

j STREZT ABANDONMKNT
28 . Recom mend adop tion of a re so lu tion to w ithd raw  from ded ication

an unnamed street off Oglukian Road.I
Street A ccording to N orth Caro lina Gen era l Statute

hhnndonment 136-96, a right-of-way not utilized as ajj roadway within 15 years of œts dedication can be
aban doned through th e recording o f a Dec laration

of Withdrawal.11 
An lann am ed street o ff Og luk ian Road m eets th e

re q u ir em en t s o f t h i s S ta tu t e .

11 The petitioner, Raymond L. Oglukian and wife Mary
W . Og lukian ob ta in ed con firm ntion from  the C ity

Engineering Department that this street is notjj part of a proposed street plan. The petitioner
a lso prov ided in form at ion th at th ere are not any

u tilities located w ith in these r ight s-of-w ay .

11 clearances The City Engineering Department verifies that this
st re e t i s n ot t o b e u t i li ze d in  a st re e t p lan .

11 A map is attached.

Attaghment No. 11I

SET PUBLIC RRhKTNGSI
29 . A . R ec --- en d adoption of a re so lu t ion of intent to ab andon a

pœrtion of Hutchison-NrDonald Road and set a date for a11 public hearing for June 10, 1991.

B. Recommend setting a publàc hearing for Jun lQ, 1991 tojj o
t

b
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.  

on  a p r op o se d o r d in an c e t o am e n d

I
S r r n =

jj 3ô. Recommend adoption of a motion-entering into the minutesth
e general term- of the settlement reached in the Query

law su it as req uired by th e N orth Caro lina Open M eeting s L aw .

I
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Sett lem
-  ent The North Cqrolina Open Meetings Law provides that jjif a public body has considered a settlement in

exeeutive se ssion , the term s of th at sett lem en t

must be reported to the public body and entered Iinto its minutes within a reasonable time after
th e sett lea ent is con c lu ded . The pu rp ose o f th is

req uest is to comp ly w ith the se requirem ent s of

the State Open M eet ing s L aw . 11
Coun cil Recnm mend that the C ity C ou nc il ad op t the

Action folàowing motion: jj
M ov e that th e C ity Coup c il accept a report from

the City Attorney with regard to the settlement lreached tn the Aery lawsuit and that general
teo s of that sett lem en t be en tered ln to the

m inu tes o f the m eeting . An exex tiv e session w a s

he ld on March 18 , 1991 at wh ich t im e the city j
council approved setttement of the ctty v . A ery
case , a condomna tion aa ion invo lv ing proper ty

à O

e  

C

n  l Yr ea t l tv e nt hu : . C 0 r'''rh : ' s Oe l t Rz LWthe n l r''a : thz'*''o r *t z Me d d t o t a z Ic
pam ent of zlôB ,nôô to tphe property ow ners fpr the

real property and iwroveaents acqutred in the Icond-mnntion action for the Central
Avenue/Hawthorne Lane Intersection Improvement

Project. I
Punding Central Avenue/Hawthorne Lane Intersection

Improvement Project Aceount. I
C learances City Coun cil ; City A ttorney 's office .

I
T M  R E F U N D

3 1 Regom xend adopt
- -ion of a resolution authorizing the refund of jj

certain taxes in the total amount of $15 ,340 .22 whieh were
assessed th rough clericaà error or i lkega l lev y against 1 tax

accounts. jj

I

I

I

I
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ITEM NO. - 26 -I

jj CONDEMNATION RESOLUTION RMKVDMENT
32 Ree -- -en d adoption o f an am ended re so lu tion au thoriztng

further condemnation proceedings for the acquisition of certain11 real property owned by Melvin F. Graham & Terri P. Graham
Park/lohnston Road Widening-phase I Project .

11 Council Approve the amended resolution and the expenditureA
ction of additional funds of $26 ,950 for compensatœon to

the property owner.11 
Con dom na - * On Decem ber l1 , 1989 , C ity C ounc il adop ted a

tio n r e so lu t ion au th or i zin g c on d em n a t io n

proceedings against the p roperty owned by

M elv in P . Graham & Terr i P . G raham  for the

appraised amount of $61,0ôô .0ô .

jj * mxring construction, it was discovered thatadditional land was needed to widen the road
an d t o a c c om m o da t e a p erm an en t d ow n g u y

ea sem en t . T h e ch a n g e in a re a s a r e d e s c r ib e d

on th e am ended reso lu tion .

* Compensation has also increased from $61 .000

to $87,950 as a result of the increased land
a re a s a s w e l l a s sev e ra n e e d am ag e s a s

determ6ned by a revised appraisal to reflectjj dnmnges after construction.
P un d in q P a rk  R o ad W iden in g C ap it a l A c cou n t .

11 Clearances The Legal Department requests this approval in
order to p roceed w ith th e em inen t dom ain p rocess .

I
PR O P ER T Y T R AN SA CT ION S

33 . R ecom men d app rov a l o f the fo llow ing p roperty tran saction s an d

adoption of the condemnation resolutions.I
1. Project : F .R .R . Part 15Q Land Aequisition

Owner(s):J. P. Martin and wtfe Nell Jeanjl Property Address: 3116 Moores Lake Dr. Charlotte, NC 28214
Property to be acquired : .70 1 acres

Im prov ements : 2 h arm , 2 b ath , brick , ran ch h ou se

jj Price: $80,000.00Romnrks: Property purchased under Federal Guidelines 49
cFR P art 24 o f the U niform Agquisit ion & Re locat ion h ct

I

I
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ITEM NO. - 27 - I

: '

z 1 : ,.- b z*n. é eorrs Je 'ajgriabzl eavfzoa: zro: z ao zqnz rs tbreancforj tsr e. ç wlzqus i.s te rc n Ie

z. project: ,'...R. par. ,s: xotse cxpatzbzzzvv program - IResidential Purchase
Ownerls): Ellen H . Griffin
Prop erty Addre ss : 740 1 W h ipp oorw ill D r .. Char lotte , NC

zaa,4 11property to be acquired: l 
. 118 a c r e s an d l .0 7 9 a c re s

Imp rov o ent s : 3 b drm , 2 b ao , sp lit lev e l hou se

Pzmionerl s 1 9p7 r' 05pe90 r' tovû puxcuased under Federa z ouzde z tnes 4 9 I
cn  p art 24 of t'h e Un iform  Acquisition & R e location A ct

1970 . ce ers e lig ib le f or re location b ene f its . A cq uisit ion

ligib le f or Federal Av iation A 'lm d n istrat ion le
r e qm h u r s ea e n t .

3. Project: Airport Master P1an Acquisition - Paul Brown jBlvd
.

co erts) :zlbert G . Brown and wif e Bu bara B .

property Address : oaul Brown Boulevard (vacant land) IProperty to be acquired: 1.273 acres
Im prov em en ts : vacant land

Price : $70 ,000 .00
R em ark s : P roperty pu reh ased u nder Pedera l Guide lines 4 9 11
CFR P art 24 of the U n iform  A cquisit ion & Re locat ion A ct

19 70 . O wn e r s e lig ib le fo r r e loc a t i on b en e f it s . h cq u i s it i on

eligible for Federal Aviation Administration redmhursement. jj

4. Project: F.A.R. Part 150 nnnd Acquisition IOwnertsl:Wayne h. Carriker and wife Jane L.
P roperty A ddress : 76 17 W h ipp oorw ill D r ., Ch arlotte , N C

28 2 10

P roperty to be aequired : 2 .979 aere s 11
Im p rov em en t s : 3 b d rm 2 b ath : r a n eh h ou s e#

price : $zn6 #nno .nc

Rg n prazks s: pa r: o peo : rstje putuk 0j
, 

h

: o

a

zk e dgmg qudj.
e  r

s j. Le od: 7 à K=e z oi cdea ) i: no n* B a e6 1 jc
z97Q . x ners e ztg tb le fo r re locau on b en efit s . a cq utsttton

eziqibze for Federal Avtauon Aetntstratton re4mhursement. l
5. Project : F .A .R . Part 150 Noise Compatibility Program -

R e s id en t ia l P ur ch a s e

ownerts): Kverett E. Richardson and wife Sue W. jjProperty Address: 6148 Shoreline Dr
. , Char lotte , NC 28 2 14

Property to b e acq uired : .694 acre s

Improvements: 3 ha>M, 2 bath, ranch house jj

I

I
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jj Price: $80.000.00Remarks: Property purehased under Federal Guidelines 49
CF R P art 21 of th e U n iform  h cquisit ion & R e location Ac t

1970. Owners eligible for relocation benefits. Acquisition11 eligible for Federal Aviation Administration re4mhursement.

6. Project: Park/lohnston Road Widening, Phase II, Segment III11 OWner(e): Quadriga hssociates
Property Address : 6624 W a lsh Bou levard

Property to be acquired: 6,751 sq .ft. (0.1549 ac.) plus

jj 8gga2sa;qsu.(t. (0.0205 ac.) of Temporary Construction
Im p r o v em e n t s : L a n d s c a p in g , L a w n , T r e e s , s h r u b s ,

Bntryway to library, Signage11 Price: $54,900.00
R em arks : N one . Zoned : 0- 15 U se : P ub lic L ibrary w ith

Leasehold interestI
7 . Project : Sardis Road Widening

Ounerls): Nina R . Palmer Prather
Property A ddress : 83 25 Sardis Road

Property to be acquired : 7.178 sq .ft. (.172 ac.)
Permanent Easement plus 6,299 sq .ft . (.145 ac .) of

Temporary Construction Easement.11 Improvements: Hardwood trees
Price : $13 ,578 .00

Remarks: None. Zoned: R-12 Use: Single Pamilyjj Residential

CONDEMNATIONSI
1. Project : Park/lohnston Road Widening, Phase II, Segment

III11 Opnertsl: NlM Income Realty Partnership 11
Prop erty addre ss : 9911 Park Road

Property to be condemned : 13 ,466 sq .ft . (0 .3091 ac .)

j Improvements: Tmndscaped entrance median, brickornamental walls, planters, signaqe, lights, landscaping.
t r e e s , sh r ub s , law n , f low e r s , a sp h a lt p av em en t

Price: $18,50:.û01 Reason for rondemnation: City has made numerous calls to
the ow ners in N ew  Y ork C ity since Aug ust , 1990 w ith ou t

reaching a mutual settlement. Condemnation is recommendedj so that project will not be delayed.
Zoned : R - l2 M rc D U se : M u lti-pam ily D eve l/pm en t

I

I

I
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ACTIONS OF THE CIW  COUNCIL AND THEl BOARD OF COMMISSIONERS ON TIIE NEW ZONING ORDINANCE
A S O F A P R IL 24, 1991

1 ne followlng ls a summary of t:e consensus declslons from the clty councll and Yard

of Commlssloners woreops held tllus far on the new zonmg ordlnance.I

l R1: pvxpossm m ucxsum  . . ' .

j ISSW: Amendment ofzpalagMgu (Sectmn 1.104)
'D E C ISIO N : C onsensus to add tbe addltlonal language Z  Z

VOTE 7 - 0I
R 3: D FA K IO N .M A K IN G A N D A D M IM ST R A T IV E

I BODR>

ISSW: Consolulauon 0/** C* JZIJ County Axrtfç ofj Adlustment (Sectmn 3.301)
D E C ISIO N : Consenslzs for consolldatlon of C lty and County Z  z '

Boards of Adjtlstmeat vo3% 7 - oI

j CHAFCERK: AMENDMENRY

ISSIJE: In'hnhnn o/twleaeenl/br S-ctal 'lzrwle Dlstrtctsj (Sectum : 103)
D EG SIO N : Consensus on cbanglng Spem al Purpose D lstncts to Z  z

C ondltlonal D lstncts. - v oa  z 
-  ol - -

j ISSUE: Thlrdparty rezonmgs Forlner Sectton 6 107)
D EC ISIO N : Consensus on keepm g a dlrect appllcatlon. Z

j DEGSION: Consensus on requlrlng the exea-step appllcatlon. /V0TE 7 
-  n

l IOUE: Requtrementsfor Tm/f:c Impact ,sllldy
(Sectum  < 2pJ)

j DEGSION: Consensus to make traffic lmpact studles mandatory. Z
D E G SIO N : M alntaln tbe current voluntary procedure for traffic é '

lmpact studlees. VO7'E 7 - oI

j .1.



I
@

l Issus: stnnznrdafor z'rusc Impact 'plzay (sectmn : 203) * * *

DECIsloN: Consensus to adopt tbe 2,5* average annual dmly Z No'rYuI traffic generatjon or any ,ncrease ln trafsc on an ADDREKED
adlacent street by 10%  as recom m ended by C -D X

and to amend the exlstlng language to lnclude thel admlnlstratlve sexlblllty to wa,ve poruons or reduce
the scope of study as w ell as to w aw e the study m  1,.s

j entlrety.

j I&%W: Actton o/Governlagfod&e.ç (Sectum 6 110)
D EC ISIO N : C onsensus to retaln the 11st of crlterja Z

j DECISION: Consensus to delete the 11st of cntena VVOTE 7 - o

l ISSIJE: Wzthtlrawl of rezonmgpehtmns (Sectmn 6 107)
D FX ISIO N : Consensus to allow w lthdraw als after publlc heanngs Z

j at Qty Councll's dlscretlon.
D E C ISIO N : C onsensus to allow  w lthdraw als after a publlc hear- Z

lng, If there are substantlal clrcumstances favonng the VOTE 7 - 01 wlldrawal
.

1 IssvE: Egect oytseazc! ofsutton (-vc/=a : 111)

DECISION: Consensus to conslder changes ln condltlons wltbln Z z1 control of the petluont: vo'rc 7 - n

l Isstœ: ntregyear revlzsz (sectum : 208)

DECISION: Consensus for dlscretlonary revlew. Z ZI vow 7.c

ISSUE: Zonmg Protest Pcfl/loa.ç (Sectum 6 112)I D ECISIO N : Consensus to not extend protest petltlons to the o1o xo'r V

C ounty. A DDR ESS VO TE 7 - ()

I

l

I
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l C R 7: NONCONFO * ' '

ISSW: Rebutldmg nonconformmn m'lzcrllrexl (Sectum 7 103 C) (d) & 7.104 (.9)
DECISIO N : Consensus to allow rebulldm g under the current Z  Z

j ordlnance standard vo= 7 - c

j ISSUE: Replacement of >lellc llt)vle untts
(Secfum 7.103 (#)) - - -- - - -

j DECISION: Consensus to allow replacement of moblle home Zunlts 
- -

DECISION: Deferred on thls lssue Vl vow 7 - c

CHAPTEQ 9: GENERALDIM CIYI
ISSUE: R-1 andR-z Dwlrlcl.ç (Sectton 9 201 - 9 205)I

D E C ISIO N : C onsensus to retaln the R -1 dlstrlct as an overlay, and Z  Z

ellmlnate the R-2 dlstrlct. VOTE 7 - ()1

CHAFTERS 9, 10, IIm  12I
ISSU E : D evelop m ent & tzzlfàzr#a -

j DECISION: Consensus that development standards should be Z
esl bllshed for the m ost part based on the adlolnlng

land use. - - - - -1 DEclsxox
: standards should be e-stabllshed based on the adloln- z

lng zonlng dlstn ct v o 'rE 5 - 2

I

C R 9: GENERAL DISTRICIYI
ISSUE: By-rqht frtzF c unpact studles

(Sectums 9 *J, 9 70$ 9 803)1 oEclslox
: N o consensus w as reached on thIs lssue. z

DECISION: Consensus to not requlre by-rlgbt traffic lmpac't Zl studles
. 

v o 'rs 7 - o

I

j - 3 -
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l Issus: zvnlf on osce m z-J dumct (sectmn p 1102) ' '

DECISION: Consensus to remove the Ilmlt on office development V'l ln the I-1 dlstnct pom the new ordlnance for the
present and have staff com e back w lth a text am end-

ment at a later date to address the lssueI DECISION
: Ellm lnate the standard of llm ltlng the am ount of é

oft'ice development ln the lndusmal dlsmd. VOTE 7 - 0I

ISSW: Planned mulu-famtly (Sectum 9 302 & 9.303)I DECISION
: C onsensus to establlsh 12 dw elllng unlks as the Z  

.. . .  Z

maxlmum requlrement ln a slngle bulldlng before VOTE 6 - 1j planned multl-famlly revlew ls requlred

l Issus: Floor area rcf,o creduiorparkzng aece
(Sectum s 9.505, 9 605, 9 705, 9 805 &  9.1105)

j DECISION: Consensus to accept a fifty percent (50%) credlt for Z V
parklng deck constructlon vo =  -z' 

-  o

l
ISSU E : B-D  tfl-çfrlcl/logr area rcpo (Secuon 9 805)

j DECISION: Consensus to leave the B-D dlstnct In the ordlnance Z Zand establ
lsh a F A  R of 70 (CIty only' n e staff VOTE s - 2

wlll revlew the need for thls dlstnct and make aj recommendatlon at a future date)

1 c R 11: SPECIAL PURPOSE DISTRICIY 
,

ISSUE: Mxdumct J/:1.ç1/)? lumtatlons (Jeclltm 11.206)I DECISION
: Consensus to llm lt the denslty m oacb pbase of a é ' z

m ultl-phase prolect v o -rE 7 
-  

()I

C R 12: DEVELOPMENT STANDARDS OFGENERALl APPLICABIIZTY

ISSIJE: Intenstty o/èlcallag.ç m bufers (Sectum 12 301)I DECISION
: C onsensus to adopt the rrcom m endatlon from  the Z

Plannlng Commlsslon contlngent upon staff develop-I lng addltlonal flrxlblllty requlrements.

j - 4 .
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.1 . .

DECISION: Consensus to adopt tbe flexlblllty requlrements zl recommended by Plannmg Staffwhlch address vo= 7 
-  ()

plantlng requlrem entss and m ove all retall, shopplng

,centers and restamants under 50 (xKI square feet toI the B class Buffer category.

l zssvs: stormvter drcxge (sectum z2 g1)

DECISION: Consensus to malntaln the current prowslons Zl addresslng stormwater run-0ff. 
.

DECISION: Consensus to delay any changes m the stormwater Zj and dralnage requlrements unt,l the adoptlon of the vo= 7 
-  o

neW  COIMPrChCDSIVC Storm w ater Ordlnance

1
ISSW : Yard reo lrepleaf.ç abuthng revzM llal (Sectum

12 102 (13)I DECISION
: C onsensus to requlre only the setback to be Z  z

com patlble. v o =  7 
.

cI

ZOMNG DISTRIW CO IONI
ISS IJE : H osp uals

1 oEclslox: consensus for Plannlng Commlssltm's skggestlon to
.  

z
convert all hospltals to O -2 dem r atlon and the

Plannlng Commlsslon should lnltlate a rezonlng forl presbytenan Hospltal to o-3 to cmmode as close as
posslble w lth tbe effectw e date.

I DECISION
: C onsensus to allow hospltals under prescnbed Z

condltlons In the 0-2 distrlct sublect to the vo'rE 7 - oj requlrements of a F.A.R. of 3.0.
(Note Plannlng staf ls to report back to the County

Commlsslon any problems they may see concemlngl the hospltal converslon by May 22, 101).

I

I

j -5-
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j . . .ISSUE: Instuuttonal Jlafrmf conversum

I DECISION: Consensus to lnclude hospltals ln the lnsututlonal Z Zd
lsm ct w lth a F.A .R  of 3.0 and to m ap tbe tbree vo =  s - 2

exlstmg hospltals (Mercy, Orthopaedlc, Presbytenan)I to tse Instltutlonal dIsmcx. oier pro-rty m tl'e
Instltutlonal dlstnct w lll be evaluated aad rezxm ed

through the Dlstnct Ran ProceR.I

l Tscsxzcxr.lssvss -

I c Ra: oEnxmoxsm  Rvtxso,

coxswvcnox1
ISSIJE: Comntencement o/coa-çfrllcflsa

(Sectmn 2 201 (C12))p 2-9I
D E CISIO N : Consensus to delete thls definltlon. V  V

VOTE s - 0 VOTE s - t)I
ISSU E: D eflzuflo?k& (Sectum 2 201 (T3)) p. 24 0.

l oEclslox: 'nus lssue was resolved by amendmg t:o ulustrauon z z
VO TE 6 - 0 v o =  7 - ()

1 CHAPTER 3: DEGSION. Gm  AD 'IRVE

BODIRqI
ISSU E : E ngm een ng D epartm ent, w wer.ç nna rhztu'q

(Secllszl 3.503) p J-dI
D EC ISIO N : Consensus to have staffrew nte to read that tbe V  Z

EngTneenng Department makes a Jetermlnatlon vo= 6 - o vo= 6 - ()l concernlng street classlscatlon and report back to the
C om m lsslon by M ay 22

I
ISSU E: Powers and #lales (Sccton 3 50$ .50$ .505, .50%

j tf 5G) ## 34 - 3-11
D EC ISIO N : Consensus to change Ianguage to Fcom pllance w lth Z  V

j appllcable standards and regulatlomm/ VO3'E 7 - o vo= s - o

j . K .
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@j C R 5: APPF-M A AND VARIANRFS * * *

ISSW: Stnnrlnrdshrgrantmg a AxmmceI (Sectum 5.108) # 5-3

DECISION: Consensus to make optlonal the reqmrement for Vl revlew of dlstr,t or area pians or oier adopted wnuen vo= 6 - c
pollcle.s goverm ng land developm ent.

j DECIKON: Consenstls to make mandatory the requlrement for Z
revlew  of dlstn d  or area plans or otber adopted vo =  7 - ()

wntten mllcles govemmg land development and tol have stas revl:w and bnng back to Councll.

I
C H A R TE R  6:

1 Issvs: wulzra..l a-=eats,nea, olpeuuo.
(Secuon 6.107 (53) p 64I

D E C ISIO N : Consensus to m ake deferral of actlon dlscretlonary. Z

VO7E 6 - 0DECISION: Consensus to have staf:f rewnte at the current Zl orthnance and bnng back to councll vo= 
z - o

I
C  9: G E N R R M .D IST R IC IY

I ISSIJE
: U ses- rm uted zze rN rycrlle  condm ou

(Secuon 9.20$ .303.) p 9-17& 9-3211 --- -
D E C ISIO N : C onsemsus to rm ulre recreatlonal facllltles to observe Z  Z

a 1œ feet separatlon from adlolnlng resldentlal lots. vo= 7 - o VOTE s - nI

ISSUE: Uses-rmttted z'H-rprexcrlle condttlonsl (sectum p.zp., (1+) p. p-zz

DECISION: County Commlsslon lnstructed Plannlng Staffto Zl oe (uaslty Ilmlts or nursmg homes, re.st vow e - orevlew
hom es, and hom es for the aged In the 0 -1, 0 -2, and

j O-3 dlstnds and report thelr Sndlngs at tbe May 22meetlng
.

DECISION: Consenstls to have smfrevlew and report back at the Z1 May 22 meetlng. VOTE 7 - ()

j . 7 .
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j . . .

IOW: Permuted accessom lue.ç nn'l â'lrllcllzre.çI (sectmn p 8ol (+.3 ) p. p-dd.

DECISION: Consensus to delete tbe requlrement of conformity Z Zl o w lt: dlstnct and area plans, pollclew and prop am s. vo =  7 - o vo w  7 - c

l c R 11: slœcnx- evrosz pts'rmcns

j ISSUE: Usesl-rmmed zzerrrescrze condmons
- -  (Sectum 11.203 (19)(c)) p. 114 .

j DECISION: Consensus to allow dlrect publlc access *om outslde é Zth
e bulldlng to restaurants ln m ultl-fam lly bulldlngs vo're 7 .o vo-rE 6 - ()

m tbe MX. dlstnct.I

ISSUE: Usespenndted zz-or#rcxcrl&d condmonsl (secuon JJ 4y (3)) p. Jz-2p

DECISION: Consensus to add the Ianguage Munless an approved V' z1 slte plan provldes otherwlse. to prohlbltlon on dlrect vo'rc z - o vo= 6 - c
dn vew ay access to the street for parcel of Iand

j dlvlded out by subdlvlslon or metes and bounds

j C R 12: DEVEIOPMENT STANDARDS OF GRNRRM.APPUCABILWY

l ISSUE: Heqht llznlrzzrzna.ç lsection-lz 168) p. 12-15

DECISION: Consensus to majntaln the 1 fxt setback for each V Zl foot ln helght requlrement for towers
, steepl> , v o 're 6 - 1 v o 'rE 7 - o

flagpolms, chlm neyG w ater tanks or slm llar structures

adlacent to rmsldentlal.I

ISSUE: Requtred ctzrl-l spacesfor cerfaz?l employment Itçe-çI (sectum J2 205). p. 12-27.

j DECISION: Consensus that parklng spaces for carpxls be made Z Zdlscretlonal
.  

V O T E 4 - 2 V O 7E  6 - 0

I

j -:.
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j IKSUE: Buyer re4llzre-ea/.ç (Sectmn 12 302) p 12-38 * * *

DFXISION: Consensus to retam Planmng Staffs recommendatlon éI to requlre buffers between development uses and vou s - 1
parks and greenw ays.

j DEGSION: Consensus to retam Plannmg Staffs recommendahon éto requlre buffers between development use
-s and v o >  7 - o

parks and greenways prowded the bdfer requlrementj may be walved lf a person chtxxes to dedlcate the
w ldth proposed to the be er.

l
1SSUE : Buger re4llzre- af.ç (Sectum 12 302 (D ) p 12-39

l DEcIsION: consensus to not allow a bonus for the msollat,on of z z
lrngatlon. vo =  7 - o vo 'rE s - 1

I GRUE
: Use fo use re4uzremeaf for n&gàfcle s//w w/lsl/ages m

lwlae.u nnêl znzfuczrzzz? du'tnctsI
D FT IISIO N : C onsensus to adlust separatlon requlrem ent bmsed on Z DID NOT

use or adlolnlng zonlng ln order to requlre nlghtclubs voK 7 - o ADDRESS1 to adhere to the same use to use relatlonsslps whlch
are m  the rem alnder of tbe ordlnance.

I
ISSU E : A verage setp ck

l pFrIAION: consensus to add back jnto the ordmance wlth z ojo xnv
clanfylng Ianguage addressm g the adm lnlstrallon of vo =  7 - o Aooa -E 'ss

tbe requlrement.l

1&qt1E: Transmonal setuckI
D E CISIO N : Consensus to have staff clanfy tbe varlance V DID NOT

requlrement for the transltlonal setback. vo'rE 7 - 0 ADDRESSI

I

I

I

j -9.
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@1 oR Poucv IssvE . . .

I tsstœ: cozt ,,.., vnpumentntmn o/'aew zonmg ordnnnnce

DECISION: Consensus to defer actlon untll after the County V'l budget heanng vo'rs 6 
-  n

DECISION: Consensus to wnte a letter to tbe County Ceommlsslon Zj lndlceatlng Clty Councll's support for addltlonal vo= 7 
-  o

staffing for the B ulldlng Standards D epartm ent ln

order to address past lnefficlencles as well as future1 suff needs generated by the new ordlnance

1% Isstœ: RaouFotstrtct (Innovauve zzolulaà

pEclslox: consensus to not stnd the lnnovatlve houslng zI amendment to the publlc heanng vow , 
.  o A

D
o
dD
o n
N
e
o
s
T
s

I

I

I

I

I

I

I

I

I

I
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M em o r an d um  o f u n de r st an d xng fo r t he C h ar lot t e u rb a n x ze d a r e a

C h r o n o lo q y A ug u s t 1 4 , 1 9 8 1

A t t h e r e q u e s t o f lo c a l g o v e r n m e n t s , G o v e r n o r H u n t

d e s tq n at e s t he m em b e r e o f t he e x tBt xng T r an B- p o rt at xo n

Advxsory Committee (TAC ) as the MPo and recommends a votxng
st r u c t u r e w h xc h a s g xg n s 6 v o t e s t o C h a r lo t t e

, 2 v o t e s t o

M e c k le nb u rg  Co u n ty : a nd l vo t e e ae h t o t he 6 m u n xc xp a l xt xe s

in t h e C ou nt y an d t he No r t h C a ro l xn a B o a rd o f T r an sp o rt at xo n
.

N o v e m b e r 2 l , 19 8 1

T h e T A C  u n a n xm o u s ly a p p r o v e s a M e m o r a n d um  o f U n d e r s t a n d ï n g

w h lc h xnc o rp o r at e s t he p ro v x s xo n s from  G o ve r no r H u n t a n d

r e r o m m e n d s t h e d o c um e n t to  t h e  c o n s r i t u e n t b o d oe s fo r t h e zr

ap p r o v a l .

M a rc h 2 l , 19 90

T he M PO d i sc u s se s p o lxc xe s and p r oc e du re s xnc lu d xng u se o f

t h e w e xg h t e d v o t e . T h e g r o u p  u n a n xm o u s ly a g r e e s t o r e t a xn

t he cu r re nt p o l xc xe s , b u t t h ey ag re e to re v xew  t he

M em o r a nd um  ag a xn xn o ne ye ar .

N o v e m b e r 2 8 , 1 9 9 0

H P0  c h a xrm a n T r o y  P o l l a r d  ap p o xn t e a c o m m xt t e e  c o m p o s e d o f

s a r a h M c A u l a y . J e r r y  B l a c k m o n , a n d R u st y  G o o d e  t o d x s c u s s

the ro le and need for a new reg io nal M PO .

F e b r u a r y  l 8 , 1 9 9 1

C lty C ou n c œ l 's Tr a n sp o r ta t io n C nmm it te e d zsr u s se s M PO

re sp o n s xb x l œt te s , t h e w e ig ht ed v ot e st ru c t u r e , a nd

op p o rt un it xe s fo r ac h xe v œng  a reg to na l p e r sp ec t xv e t o

t r an sp o rt at xo n p la nn zng I s su e s . T he c om m xt t ee re c om m e n d s a n

in fo rm a l d iscu ss xo n w tt h t he e nt xre C ou nc x l fo l low xn g t h e

F e b ru a ry 2 0 M PO  m e e t tn q . T h e  d xsç u s s xo n  xs n o w  Bc h e d u ke d

fo r t he A p r x l l w o r k sho p .

F e b r u a r y  2 0 , 19 9 1

M P O  m e m b e r s d x s c u e s t h e w e xg h t e d v o t e st r u c t u r e a n d  t h e

e q u it y o f it s u se in d e c i e io n -m ak ing w he re a f fe c t e d

mu n xc xp a lxt xe s ob nect t o a tran sp ort at xo n xmp rovem e nt

p ro ne ct . T he xssu e xs u n a n xm ou s ly p lac ed o n t h e M a rc h 2 0

a g e n d a .

M a r c h 2 0 e 1 9 9 1

T h e M P0  c o n t x n u e s t h e xr d x s c u s s xo n  o f t h e w e xg h t e d  v o t e

sy stem . A rev xs xon œs d ïscu ssed w h xch w xll prov ide loc a l

g o v e r nm e n t s w h o s e b o u n d a r xe s x n c lu d e a l l o r p a r t o f a

p r o p o se d t r a n sp o r t a t i o n  xm p r o v e m e n t p r o le c t - i t h l n c r e a a e d

x n f lu e n c e o n t h e M po 's d e c x s œo n .
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M a Y 1 , 19 91

M ayo r 3ue Myr lck

Ch a rlo tt e C zty C ou n c il

6Q 0 E a st  4th  St r ee t

Ch a rlo t te . JC  28 20 2

D e ar  S u e :

D n Mo nd ay : M ay 20 g a delega txon from  C ha rlo tte w tkk t rav el to Lo s Angele s

to make the Queen City 's bid to host World Cup events . As you know , the
Wo r kd Cu p xs the w orld 's targe st sïn g ke sp ort in g ev en t and w I 1l b e h e ld in

at lea st e igh t U .S . c itzeg zn 1994 .

T h e n a t x o n a l a n d I n t e r n a t i o n a l i m p a c t o n t h e h o s t c x t i e s w z 1 1 b e

xncred ib le . Over 600 m zllœon telev lsxon vaew ers w o rldw œd e s%w  the 1990

Wo rld Cup m atche s xn It aly . So cce r m ag no t hav e the fo llow tng xa the U .S .

th at fo o t b a ll a nd b a sk e t b a ll h a v e : b ut x t s po s xt i on as r he t op

xn t e rn a t xo na l ap o r t i s u nq ue st xo nab le .

Cha rlo tte es b xd to ho st Wo rld C up œa con txn g en t up on th e comp letzon of the

N F L s ta d zu m . S xn ce t h e s el e ct xo n o f v e n u e s b y t h e W o r 'd  C u p  U SA

O r g a n l z z ng C o m m i t t ee t a k e s p l a c e œn t h e l a t e f a l l e t h e re I s a g o o d

p o ss zb xlity that the N FL 's exp an s ton p lan s w x11 h av e be en an no u nced by

then . If so : Char lo tte w all b e a stron g eontender d ue to th e stad zum 's

d e s zg n . wh xch m ak e s œt o n e o f t h e fe w  zn t h e n a t Ao n c o n f x g ur ed fo r

znterna tlona l soccer . If th e NFL 'S d ec xszon h a s no t b een m ade wh en th e

O rgan xzlng Comm xttee c hoo se s v en ue s y e e m ay be d e s wg na ted a s one o f two

a l te r na t e s œ t e s .

Th e Ca ro lina s P a rtne rsh ip  a nd the C harlott e C onv en t ton & V xsxto r s Bu reau

hav e te amed up to rep resen t o ur clty . W e subna tted an In tent to b xd la st

Decembe r w ith a $60 .000 d ep osit . A  full b id  p ackage was d ellvered to the

O rganlz xng Comm zttee o n May 1 .

The Wo rld Cup Caro linas V en ue BId Commxttee (V BC ) requ ests your a sslstance
in pr ep ar xng for It s M ay 21 b id p resen tatœon . W e a sk th at the Council

approv e four re so lut ion s a t zts May 1 3 m eetxn q :

1 . G ov ern m en t al R e so lu t xo n -- a g en era l r e so l ut lo n wh zch

xnd i cate s the cxtg 's w xllin gne ss to pr ov xd e th e k ey

serv xces necessary to ho st Wo r td Cup ev ent s .

c h lrk ;tt Ct Itscntnt n $1.%. Vivtoo Bureau 229 & C hurch Et C hqrlotte N,C  2%202 17041 334 72$14 1.%X i 231-4636 R x 17041 J4t 59/2



M ay o r Sue M y r kck

P a g e 2

M ay 1 , 19 9 1

2 . Law En forcem en t Re so lut ion - - a reso lut xon wh xch

znd zcates the C xty gs w zllzngne ss to prov xd e law

en fo rc em en t su p po rt . su c h a s t ra f fz c co n t ro l e

se cu r it y , e t c .

3 . F ir e a nd M ed lca l R e so lu t lo n - - a r e so lut zon w h zch

a s sur e s t h e O rga n xz in g Co mm it te e th a t ad eq ua t e

fa r e a nd em e rg en cy m ed a ca l ser v z ce s w a ll b e

availab le .

4 . A xrport Re so lut lon -- a re so lut ton w h lch gua ran tees

th e W o r ld C up  th a t sp a c e w x ll b e n ad e a v a tlab le fo r

a ccr ed x ta t œo n p r o ce s sin g c e n t e r s .

R e so tut xon s 1 and 2 Inc lud e pr ov ïsxo ns th at the V BC ra xse pr xv at e fund s to

o ffs et co st s the C xty m ay Incur . Copies of the resolut xon s a re attached .

I p lan to a ttend the Ma y 13 me etzng to an swer any q uestions gou m ay have .

I f e h ow ev e r , yo u w ou ld l zk e m o r e xn fo rm a t zo n b e fo re th e n p le a se g i v e

s u san R ap e ly e a t th e CC M B o r m e a c a ll . S u sa n 's numb e r z s 3 34 -228 2 and

m zn e I s 3 5 7 - 2 9 3 4 .

T h ank  yo u fo r yo u r c on s zd e ra t ïo n . W zth y ou r su pp o rt e Ch a r lo t te c an t ru lg

b e co m e an In te rn a t xo na l c zty .

Sincerely your s e

f wœ v E )Y  'r'zzr

L ut h er C o c h r an e , Ch a i rm an

Wo r ld C up  C a ro llna s V e n ue B zd Co m nz tte e

LC :lh

h t t a c h m e n t a

c c : Wo rld C up  C a ro l in a s V en ue B xd C omm œ t te e

J am i e P z ckr e l l

T o m  F ly n n

D ou g St a f fo rd

Su san R a p e ly e

B Il l M cK a y
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j pym cgp yqq;

Fact SheetI

. Fzrst txme World cup has ever been played an the united states.I

@ charlotte has applied to host a set of fzrst round games and ajj second round game.

jj . The Carolinas Partnershzp, Inc.: contrxbuted the $60:000 deposit feerequxred to bzd.

11 * Soccer matches are to be held zn June and July of 1994.

jj e Each match ls expected to draw between 40,000 and 70,000 fans(attendance dependent on whach country plays).

11 * Charlotte can expect apgroxzmately 150,000 International vxsxtors
d u r xn g e a c h  r o u nd .

l
@ Ev en t s w z ll b e n a t xo na lly a nd xn t e rn a t xo na lly t e lev l sed .

I * Othe r m eda a cov e rag e w x1l be ext ens zv e .

11 Impact Is estimated at a total of $47.235,902 for each. * Economic
r o u nd .

I

I

I

I

I

I

I



W orld C up '94 O rg an lzlng C o m m ltlee/c arollnas Pa rtnershlp V en ue B Id C o m m lltee

E con om lc Im pact Estlm ates

N um % r of G am es H osl V enue 5

Tolal D ays betw een G am es 14

S tadlum  C apaclly 70,000

Tolal S peclator C apaclty H ost V enue 350.000

Estlm ated Actual Spectators lsee note #1 ) 266,000

Esllm ated Gam e Day Expendllure (Includes local reslden! exG nse) (see note #2)

Estlm ated Spendlng Per Capqa (aII s> ctators)

Lx al Transporlatlon $0 40 $ 1 06,400
Food and Beverage $4 1 ,064.000
Sotlvenlrs $1 266 000
Parklng $1 266,000

SU B TO TAL $1 ,7:2,40:

O ut of Tow n S pectator E xpendlture

%  of N um ber To V lsltors In Average V lsltor D ally
Tolal Total C om m erclal Stay D ays Per C apda

Speclalors Vlsltors Accom m odatlons (3) (Days) Esllm aled Expendllures (4)

O ut of A rea US Vlsltors 25%  66 500 60%  2 79,800 $1 1 5 $9 1 77 000

(O ut of Area US Vlsltors Non Com m efclal
Accom m odatlons) 40%  2 53 200 $50 $2,660.000

IForelgn Vlsltors 20%  53 200 80%  4 1 70 240 $145 24 684 800
(Forelgn Vlsltors, Non Com m erclal Accom m odatlons) 20%  4 42.560 $ 75 3,192'

.0 0 0

M edla/prerss 0 20%  404 1 00%  5 2,022 $1 45 293 225

S U B-TO TA LS 120,184 347,:22 SU B -TO T A L $40,:07,025

W orld Cup '94 O rganlzlng Com m lltee Expendllure ($1 50 ooo/gam e) 750,000

Local Area Adverllslng Enlerlalnm ent and Promotlon ($200,000/game) $1 ,000.000

Spods and Venue Operatlons Personnel Cosl ($1 (A lltltl/gam e) 50: (m()

Faclllly/Equlpm ent Renlal ($75 ooo/gam e) 375 000

S UB-TO TA L $2.625,000

TO TA L PR IM A R Y IM PA CT $44,334,425



Esllm ated G overnm ental R evenue P rojectlons

State and Local G overnm enls -

Sales Tax 1 .807 875

H tllel Tax 964 ,568

Tlcket/Am usem ent Tax (lf appllcable In host venue) 133 042

Total Slate and Local G overnm ent Revenue $2.901 .477

ES TIM A TEB G RA N D TO TA L IM PA C T 447,23:,992

N otes

1 Eslsm ated Actual Speclators assum es that 80%  of al1 tlckets w lll be sold and 5%  of those purchaslng lsckels w lll nol allend 1he gam es

2 Estsm ated G am e D ay Expendkture does not Include tlcket and program  expendlture. Includes llm lted souvenlr expendllure and assum es a $3/car parklng

charge
3 Q'A V lsllors In c om m erclal Accom m odatlons assum es thal 40%  of oul of area US vlsltors and 20%  of forelgn vlsltors w lll slay In non-m arket accom m o

datîons (stlch as wlth lnends or rslallves or In dorm ltonos )

4 D açly Per C aplla Expendllure Includes U S O ut of A rea U S O ut of A rea Forelgn Foretgn

C om m erclal N on C om m erclal C om m erclal N on C om m erclal M edla/

fxm nse A ccom m  Accom m  A ccol'nm  A ccom m  Press

Hote. $50 $0 $50 $0 $50

Food and Beverage $40 $25 $40 $25 $40
Transportatlon $15 $1 5 $15 $1 (1 $15

Souvenlrs/M lsc $1 0 $1 0 $40 $40 $40

TO TALS $1 15 $50 $145 $75 $145

Source Econom lcs R esearch Assoclates C harlotle Conventton & V sm tors Bureau
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11 GOVERNHENTAL RESOLUTION

I
WH ED RAI upon app licat ion m ade by th e Un ited S tate s Soccer

Federation (tbe î'Federationls, the recognized national governing body11 for soccer within the United States, the Federation Internationale de
Football Association (''FIPAM), the world governtng body for soccer, has

designated the United States as host country for the 1994 World Cup,11 the world's largest single sport event; and

WHEQRhA, the City of Charlotte has within its jurisdictionjj facilities and their premises, access roads, thoroughfares and other
a r ea s w h ich m a y b e u s e d fo r th e pu r p o se s o f o rg an i zin g , fin an c in g ,

p rom o t ing , ae c om m o d at ing , sta g in g an d co n du c t in g th e 19 94 W o r ld C u p an d

its related activities; andI
WHZREAS, the World Cup 194 Organizing Committee (the ''Organizing

ecommltteels the entity authorized by FIFA and the Federation to

stage the 1994 World Cup. has requested a declaration ofjj organize andsupport from the City of Charlotte and certain guarantees concerning
th e perform ance of reasonab le nece ssary g ove rnm en ta l service s œn

jj cuoocoectaiaognyowaituhaathaes eavezngtgxassoprayjtouepf ythaueuafoi-onolvbuiydormaasdae bsy: Charlotte

RESOLV;D that the City of Charlotte welcomes the 1994 World Cup to11 its jurisdiction and to that end declares its full support of the
e fforts o f W or ld Cup C aro lina 's V enue B id Com m ittee to hav e ch ar lotte

selected as a 1994 World Cup venue site; and be it furtherI
RE SOLV KD that , u pon de siqn ation o f Char lotte a s a 1994 W orld Cup

v enu e , and at all tim es th ereafter , the C ity o f Char lokte an d its

agencies, departments and personnel, agree to develop a plan that11 provides a1l qovernmental services (ïneluding without ltmitatïon public
safety , secu rity , fire , airport , traffic : decorative d isp lay and pub lic

works/street maintenance services and supplies) reasonably necessary to11 the success of the 1994 World Cup within its jurisdiction, including
a ll p lann ing , tra in ing or dep loym en t activ itie s related to the

provision of such services; and be it further11 
letion of th is p lan , that the W or ldRRSOLV ED th at , u pon the com p

Cup Caro lina 's V enue B id C om mittee w i ll un dertake to ra ise pr iv ate

funds to pay for the City services included in the plan.I

I

I

I

I
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jj CZRTIFICATIQN

1, Pat Sharkey. City Clerk of the City of Charlotte, North Carolina, dojj hereby certify that the foregoing is a true and exact copy of a
Reso lut ion adop ted by the C ity Counc il of the C ity of Ch arlotte , North

C aro kin a , in regu lar session conv ened on the d ay o f ,

1991, the reference havinq been made in Minute Book , and is11 recorded in full in Resolution Book , at paqets) .

WITNESS my hand and the corporate seal of the City of Charlotte, Northjj Carolina, this the day of , 1991.

I
P a t Sh a rk ey , C it y C le rk

l

I

I

I

I

I

I
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I

I

I
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I
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11 PIRB Avn MKDICAL KWRRGENCY AGZNCY ASSURANC;

jj WHERKAA, upon applœcation made by the United States soccerFederation (the ''Federation'') the recognized national governing body
#

for soccer w ith in the Un ited States , the Federation In ternat iona le de

jj FaoaostybaaalltaAasstoscutautuiyotnualsflFszaFtxesblla'svbhfosWtpfcozdoctpavfoyoirxctubaodjYqqfqosrolroycacceurpyyhas
th e w or ld 's largest sing le sport ev ent ; and

11 WHEKKAA, the Ctty of Charlotte has within its jurisdiction
fac ilit ie s an d th eir prem àses , access roads , thorough fares and other

areas whtch may be used for the purposes of organizing, financing,jj promoting, accommodating, staging and conducting the 1994 World Cup and
its re lated act iv it ie s ; and

WHEKRAK, the Charlotte Fire Department is officially eharged with11 the responsibility to provide fire services within the jurisdiction;

NOW, TuRRkroRK, as requested by the World Cup '94 Organizinq11 Committee (''orqanizing Committee's, the entity authorized by FIFA and
the Federation to organ ize and stage the 1994 W or ld Cu p , an d as part o f

the formnl bid of Charlotte to be designated as a 1994 World Cup venue,jj the Charlotte Pire Departaent declares as follows:
1 . U p on d e s ig n a t ion  a s a 199 4 W o r ld C u p v enu e , an d a t a l l t im e s

thereafter, the charlotte Pire Department agrees to develop a plan that11 provides all ftre services (including without limitatton proper ftre
aafe ty en forcea en t , em ergen cy disp atch and supp lies for the p rotection

of people and property) reasonable necessary to the success of the 199411 World Cup withtn its jurisdiction, including all plnnning, training or
dep loym ent acttv ities re lated to the prov ision of such serv ices .

jj CKRTIFICATION
1 , Pat Sharkey . City C lerk of the C ity of Char lotte . N orth Caro lina , do

hereby certify that the foregoing is a true and exaet copy of a11 Resolution adopted by the City Council of the City of Charlotte, North
c a ro lin a , in r eg u lar s e s s ion c on v en ed on th e d ay  o f ,

1991, the referenee havtng been made in Minute Book . and isjj recorded in full in Resolution gook , at pagets) .
W IT F KSS m y  h an d a n d th e c o rp o ra t e se a l o f th e C i ty  o f C h a r lo t t e , N or th

jj Carolina, this the day of , 1991.

11 Pat Sharkey, City Clerk --

I

I

I
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11 Lhw gNFORCRMRMT AGENCY AssuRhxc;

11 wsspxhn, upon application made by the United states soecerF
ederatton (the ''Federationff), the recogntzed national governing body

for soccer w tthtn the Un ited states , the Federation Intern ation ale de

jj Football Associatton (HFIFA''), the world governing body for soccer, hasdesignated the United states as host country for the 1994 world cup,
the w or ld 's large st sing le sport ev en t ; and

11 wHzpxhn, the city of charlotte has within its jurisdiction
fac tlities and th eir prem ises , access roads , thorough fares and other

areas whtch may be used for the purposes of organizing, ftnancing,11 proxottng, accommodatinq, staging and conductinq the 1994 world cup and
tts re lated act tv ttte s ; and

11 ith WthexKrexxsp'oGnsfibotbldtftyzptttofpxrpoviitcdfe CpfuldlltWc llleitl PssefwicsiczelszwYycthhzsrnvftdweW
jurisdiction ;

11 Now, TUXRKFORE, as requested by the world cup '94 organiztng
committee (''organtzing committee''), the entity authorized by FIFA and

the Federation to orqanize and stage the 1994 World cup, and as part ofjj the formnl bid of charlotte to be designated as a 1994 World cup venue,
the ch ar lotte Po ltce D epartm en t dec lare s as fo llow s :

11 Gereaâffterf,poofedcfhYaiorlo*tttioehp*osltzcezsgegp4aWvoorolsdtcuagprveeanusoe,aa=vdayoast aalplztaaimes
that provides all law enforcement and public safety services (including

without limitatton proper vehicular and pedestrian traffic control,11 security, police escorts from ttme to time as requested by the
org an izing cox mittee and other p olice serv tces and su pp lies for the

protectïon of people and property) reasonable necessary to the successjj of the 1994 world cup withtn &ts jurisdtction, tncluding all planning,
tratn tng or dep loym ent act iv ities re lated to the p rov ision o f su ch

se rv ice s .

11 CERTIFICATION

1, Pat Sharkey, City clerk of the City of Charlotte, North carolina, do11 hereby certify that the foregoing is a true and exact copy of a
Reso lution adopted by the C ity Council of th e City of Charlotte , N orth

Caro lina , in reg ular sesston convened on the day of ,

jj 1991, the referenee having been made in Minute Book p and tsrecorded in full in Resolution Book . at pagels) .

WITNESS my hand and the eorporate seal of the city of Charlotte, North11 Carolina, thts the day of , 1991.

I
P at Sharkey . C ity C lerk

I

I

I
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11 CXRTIPICATION

1, Pat Sharkey, City Clerk of tbe City of Charlotte, North Carolina, dojj hereby certify that the foreqoing Is a true and exact copy of a
R e s o lu t ion a do p te d b y th e C ity C ou n c i l o f th e C ity o f C h a r lo t te , N o r th

C aro lin a , in reg ular session conv ened on the day of ,

1991, the reference having been made in Minute Book . and is11 recorded in full in Resolution Book , at paqets) .

WITNESS my hand and the eorporate seal of the Ctty of Charlotte, North11 Carolina, this the day of . 1991.

I
P at sharkey . c tty c le rk

I
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jl AIRPORT ASSURKNC;
C ity o f Char lotte : Av iation Departm en t

11 Upon applilation made by the United States soccer Federation (the
f'Pederationto the recoqnized national governtng body for soccer within

#

the Qnited States, the Federation Internationale de Football11 Aasociation (ItFIFA''). the vorld governing body for soccere designated
the Qnited States as host coun try for the 1994 Wor ld Cup , the w or ld 's

largest sinqle sport event; andI
Charlotte is desirous of hostinq the 1994 Wor ld Cup and has been

requested by the World Cup '94 Organiling Comkittee (the oorganizing

jj Committeel', the entity authorized by FIFA and the Pederation toorganize and stage the 1994 World Cup to provtde various
org an ization a l , fin anc ia l and p rom otiona l assu rances to accom modate .

state. and conduct the 1994 World Cup and its related activities.l
A s p art of the form a l b id o f Char lotte to be designated as a 1994

Wor ld Cup venue and in anticipation o f accom modating arrtv tng World Cu p

jj visitors if Charlotte ts so designated. the Aviation Department herebyprovides the following eommttments and aasurances to the World cup f9*
Organizing Comm ittee during the perœod cnmm encing two weeks prior to

jj atuhpe pfizraystugguypern=advycosonututonuing through the last qame of the 1994 World

(1) The Avàation Department will permit the Organizing Committee11 to establish information booths identifted by appropriate signage at
mutually agre eab le locat ions at no cost , expen se or liab iliky to the

Organiming Committee.11 
2) The Aviation Department kill furnish to the Organizing(

commtttee a room or other enc losed area of approx im ately 1200 square

feet near the international arrival area to be used by the Organizing11 coxmtttee as an aecreditatton processtng center at no cost or expense
to the organ tzing coxm tttee .

11 cERTzpzclT-lox
1 , pat sharkey , c tty c lerk of the city of ch arlotte , North c arolina , do

11 XRfefsoozuYtctofprtaiafYoptWedtbvGof efocrtfvtlicsvouloBtl otro: Othdne cdtetyxQoc) cclpaYrzoovfkez, xorth
caroltna , tn regular session convened on th e day of ,

1991, the reference havtng been made ln Mlnute Book , and is11 recorded in full tn Resolution Book . at pagele) .
w lTsg ss m y hand and the corporate se al of the c ity o f Cha rlokte . Nor th

11 carolina, this the day of , 1991.

I
P at Sh ark ey , C lty C lerk

I

I
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11 F:92 CDBG APPLICATION
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F IN AL  ST AT EM ZN T O F C OM MU N IT X D EV EL OP M EN T

11 OBJECTIVES AND PROJECTED USE OF FUNDS

Fï92I
C om > ln it y D ev e lopm en t O b ne c t iv e s

I
The primary objective of the com= lnity Development Program xs the development of

vtable urhnn com-mities including decent housing, a suitable living environment11 and expanding economic opportunities, principally for persons earning 8û% or
le ss of C ity 's m edian incom e . con sistent w tth th is przm ary nat iona l ob aect ive ,

the city council has adopted the followxng general obaectxve for the City ofjj Charlotte and the Community Development Proqram:
''To preserve th e C ity 's hou sing stock and dev e lop n ew  h ou sing

11 mfdodfeoWratceffinocdomeopctitooizefnKfs.pppprpofgzoraifsitfrfatfoegrscahsxasâcotyutaee's: l0W and
* p r e se r va t ion o f th e ex is t zn g h ou sin g st o ck  th r ou g h c od e

en fo rcem ent and hou s znq reh ab xlat ation .

@ Expansion of the housing stock and affordable housœngjj opportunities through:
- n ew  c on st r uc t io n o f low  t o m o de r at e in c om e h ou s in g ,

11 - acquisition and rehabilltation of boarded-up dwellings, and
-  

low interest loans to assist low and moderate zncome familxesjj displaced by governmental actaon to purchase or replace homes.

* Promotion of economic development and business expansxon tojj 
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* stabiliztng cnm=mities by providing:11 - Housing counselling for families to become homeowners,
-  P re a n d p o st o c c up an c y c ou n se l lin g ,
-  

Mortgaqe Default counsellxng.jj - Tutorial After School Program for lower-income students
,In order to accomplish the stated objectivea we antxcxpate the expenditure of

*5,027,523 comprised of FY92 ComM,nity Development Block Grant funds11 ($3,751,000), Program Income ($1,243,523) and Recaptured federal funds
($33,000 ).
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I
P ro lected U se o f Fund s

F:92I

I It is projected that $5
,
027 ,523 from  the sou rces show n be low  w ill b e u sed to

am p lem ent the listed activ ities to accomp lish p rog ram ob nect yv e s :

11 Block Grant Resources
-  

FY92 Block Grant Punds $3,751,00011 - Program Income 1,243,523
-  Recaptu red Pedera l Fund s 33 ,000

I TOTAL RESOURCES $5
, 0 2 7 ,5 23

I
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I
Fxna l 11 92 Bu dget

l progru Actavtttes Axea sewea a-eco.ended 'rotazs
* selective Resldential Rehab ilitation $:., 456 ,412 $1,456 ,442

j Rehabilitation Assistance Eligibility Area(Estimated 58 loans at (czty-wxde)
an average cost of $25 ,000

j per loan . )
. M q u isit ion  c ity -w ide 4 66 ,: 13 . 466 . û 13

nzrchase of houses and/orI land to provtde houstnq
for low/mod resxdents

j . Relocatton eity-wide 373, 813 373,813Financial asststance which
xnc lu des renta l assistanre

I a: ': ,, mg 0 v'e 'o unn 9. s bee z ''z : nf g''' '' : s' p Or : ; , a e ag
to the indiv idua ls an d

f am xlies d xsp laced by code

enf orcemen t and other

governmen tal actlon (approx .

l30 residents will be served)11 
@ Replaceaent Housing (New City-Wide 494 ,098 494,098

construrtion ) Repkacement of

existing houstng for homeowners11 remaininq as homeowners and
w h o s e h om e s can n o t b e r eh ab i -

litated economically.11 (9 unxts)
* Homeownership Down Payment Cxty -W xde 13 ,500 13 ,500

11 llussillqdxacofwnpaysent, closxng
cos ts and mon th ly housing

payments for low/moderate11 potenttal homeovners who are
pu rch asing throu qh one of th e

city's assisted houszng devel-jj opment programs. (hpprox. 9
residents will be served )

l
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11 Flnal FY92 Budget

I P rog r am  A ct iv kt i e s h r e a S e r ve d  R e c om m en d e d  T o t a ls

jj * Housyng and Job Development Cyty Wlthin a City Recycled RecycledProvide housing and joh loan funds loan funds
dev elopm en t and r elated & loca l & loca l

jj services to neighborhoods funding fundingIn Charlotte. Administer
the E con om ic D eve lopa en t w

Revolving LOaA Fund,11 Development and Revitali-
za tion Loan P rog ram , an d

th e C it y 's In n ov a t iv e

jj Housing Prograa.
* Hum an Services Contracts C yty W ith in a C ity 53 8 ,974 538 ,974

Tutorial assistance pro-11 vided for youth from 4-12
y e a r s o f a g e . T h e pu rpo se

of the program œs to preparejj the Fouth for school and
g a xn fu l em p loym en t .

(total 629 clients )

jj -Gethsemane EnrichmentProgram (445 clzents)
e b eth lehem  Cente r

(t84 Clients)l
* H ou sln g c ou n se llin g zs c on - C xty -W id e 2 15 ,15 4 2 15 ,154

tracted with Famlly Houszngjj services to provide:
- p r e -pu r ch a se c ou n s e l lin g

-  hom eow ner ship coun selllng

jj - pre- and post-occupancycounselling
-  Rortgage defau lt counse lling

I Total Program Activity Budget $3 ,557,994 :3 .557,994
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11 Operating Budget

11 Program Delivery

Rehabilitation $ 135,412 $ 435,442jj Relocation 364,146 364,146
H ou s in g & J ob s D ev e lopm en t 20 6 ,14 9 20 6 ,14 9

jj Total Program Delivery 1,005,737 1.005,737
P rog ram  A dm in is tr a t ion v

11 Administration 463,792 163,792

Total Program Administration 463,792 463,79211 
GRAND TOTAL $5 ,027 ,523 $5 ,027 ,523

See attached Description of Community Development Progrnmc.I
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I
D E SC R IPT ION O P CO M M UN IT Y D EV EL OPM EN T EX PEN D IT U R E S

I
P R GG R RM  A CT IV IT IE S

jj selective Reszdential Rehabzlztatyon Program

Tbxs activzty offers rehabxlxtatlon fœnancxal assœstance to owners ofjj residential structures tbroughout the City earnlng 80% or less of median income
an d n o t b an k ab le . Fe d e r a l a s s xs tan ce i s rep ay a b le t h rou g h lo a n s o r d e fe rr e d

paym ent loans based on 30% of assisted fam ily zncom e towa rd s pr xn czpa l ;

interest, taxes and insurance.I
A c q u i s i t i o n

jj Thys activxty offers the purchase of houses and/or land for low/moderate incomeresidents
.  A s f ea s ib le h ou s œn g or la n d be c om e s av a z lab le on t h e m a r k e t . i t is

purcbased and in turn made available to house low/moderate Income City-widejj residents.
R e lo ca t xon

11 Asslstance provided for Indxvlduals and famxlxes who are displaced by code
en fo r c em en t an d o th er g ov e rnm e n t a l a ct zo n w œth th e g oa l o f p e rm a n e n t ly r em ov in g

families from the relocatxon workload through:l
M ov ing A ssistance : Any resident w ho q ua lifxes to com e on the

r e lo e a t ion w o rk lo a d a s b eœn g d œ sp lac ed du e t o g ov ev nm en t a l a c t ion x s

entitled to receive an expense and dislocatlon allowance to cover the cost11 of movinq and any related expenses up to $5,000.

Rental Assistance: FAnanczal assistance wxll be provided for11 approximately 42 months to cover zncreased houslng costs for dxsplacees who
a re t en a n ts . In o rd e r t o re c e lv e th e a s s xs ta n c e th e r ep la c em en t u n lt m u s tF

'

meet the City Houslng Code. The rental asslstance may not exceed $5,250.11 
l A s s i sta n c e : L e a se O p t xo n R en ta l A s s i st an c e I s th eL ea s e O p t ion R e n t a

lo c a l p o l lc y a do p t e d by  th e C xty C ou n c i l t o a l low  an a d d xt yon a l r en ta l

asslatance payment of $7,000 for 42 months to enable dlsplacees to afford11 standard replacement houszng. This Is in addxtion to the $5,250 allowed by
0 .

j Home mtrchase Loan : Tenants on the relocation workload may be assisted z.nb
ec om in g h om e ow n e r s . A ft e r a p re l:km xn a ry a s se s= en t o f th e fe a s xb i lit y o f

q u a ltf y ing , c lie n t s a r e re fe rr e d to th e c h a r lo t te M e ck le n hl:rg H ou s an g

j ( ajy jts nve j suha Iopm a ( CyMl'lps j
.  yt svul 1 ( l j. l llY tl * mc 1 Xec tll Y Oc KM.X Y Y f O r * Z W i n t e r e s t l o an . I fgtudelines they are ref erred

fo r a H om e Pu rc h a se L o an th rou g h th e S e lec t iv e R eh a b i l it a t io n P r og ram .

1 Replacement Housing

Replacement of exœsting houslng unlts f or homeocers who are remainxng asj homeowners and whose homes cannot be rehabllltated economlcally.
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I Homeownership Down Payment Asslstance

This City-wide activlty wl'l provlde downpayment, closzng costs and monthly11 housing payments asslstance to low/moderate income homeowners at an averaqe of
$1,500 per homeowner . The families assisted w1l1 come through the City 's

assisted housing developments such as those developed through the Housingjj Partnershtp.

Human Service Contracts1 
Th es e tw o c on tr ac t s ar e d e s tg n e d to p rov tde ap p r ox xm at e ly  6 29 y ou th r e s xd xn g xn

th e C it y W it h in a C zty  a r ea s w it h e du ca t ion a l , ca re er le a rn in g a n d c or u n lca t w e

skills . The purpose is to prepare the studûnts f or school and gainfull employment .
-  

Gethsemane Enrxchment Program serves approxlmately 445 low/moderate Incomej youth princlpally and praarily f rom the Five Polnts , Thzrd Ward, Grier
H e ig h t s , W e s t B ou lev a rd an d B e lm on t a re a s .

j .- Bue athjoe uh emt jj s Cx ae De t af j a 7 We s t! S s odu? 1 efvc Xa l do X 1 Xr l Js 1 8 V i C W/W P 61 * O b * X D C QX * V* Y Yb f rot

Houszng CounsellingI
Fam x ly H ou s ing s e r vic e s p r ov zd e s In fo rm a t io n , a dv xc e a n d a s s xs t an c e to

homebuyers. homeowners and rentera with the goal of preventing loan defaults,jj foreckosures, non-payments of rents and assisting homtbuyers through
pre-pu rchase coun se llin g , h om eow nersh ip couns e lllng and ren te r coun se lling .

jj PROGRKM DKLIVERY
R eh ab x ll ta tio n

Process housing rehabilitatxon cases (owner-occupled and absentee-owned) through11 the financial and constructlon selective rehabxlltation process.

Relocationjj Relocation assistance includes fxnancial asaistance which provides rental
a ss istan ce an d m ov ing benefits for peop le w ho are d isp la ced by c ode en forcem ent

and other governmental actions .

11 Housing and Job Development

Deliver housing and job development and rellted services to nexghborhoods In the11 City Wxthin a City concept. Additionally, administer the Economic Development
Revolv ing Loan Fund , Deve lopmen t an d Rev italization Pund , and the C ity 's

Innovative Housing Program.11 
PRO G R AM  AD M IN IST R AT IO N

Adminœstrationl
D ïrec t com x vntty D eve lopm en t D epartm en t actav ities in clu dang coordan atlon ,

budqeting, personnek, grants appltcatlon, reporting and plan development.I
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I
C D B G  F Y 9 2 G r a n t R e v e n u e s a n d E x p e n d it u r e s

I CD Proqram Block Grant Revenues

11 CpDrBoGqraz zncome Xl',Ral)',osll
R e c a p t u r e u F e d e r a z eu n d s a a so o o

(unspent Hun funds érom other cxtxes)11 TOTAL PROGRRM REVENUES $5,027,523

jj CD Program Block Grant Expendxtures
P r o q r a m  A c t x v x t x e s

Sekectxve Resxdentxak Rehabtkxta- $1,456,44211 txon Assxstance
A c q u zs it zo n o f P ro pe rt y 4 6 6 ,0 13

Relocatxon 373,81311 Home Ownershxp Down Payment 13,500
A s s i s t a n c e

Replacement Houexng 494,098jj Human Servxce Contracts 538,974
-  Geth semane Enr xchment ($4 l5 el49 )
-  Bethlehem center ($123,825 )

Housing Counselling 215,15411 - Famxly Housxng Servxces ($215:154)
subtota l Prog ram Act xv zt ies $3 ,557 ,994

jj Program DelxveryR
ehab xlit at xo n $ 435 ,442

R e lo c a t io n 3 6 4 ,1 4 6

jj Housxng and Jobs Development 206,149SUBTOTAL PROGRAM DELIVERY $1.005,737

Program Admxnistration11 Admxnistratxon 463,792
SUBTOTAL PROGRRM ADM IN ISTRAT ION $ 463 ,792

jj TOTAL PROGRRM EXPENDITURES $5,027,523
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h t . W  O  W M D W TW  O TM TA

RR OMO E D

TR r.'-  CAB Cœ m  F>  CAB PAH ILY

CR IV P PTON 0 F RR KQTTI NY  COM PANY T RAN SP O RTA T ION

Exp erienee in d -- -nd-responatve *10 years in N-uxrk . QH *2l years tn Nassau County : NY , *N o d-mnnd-respon siv e experienee

sy se.- m- fo r th e dis ab le d en d ing tn  19:0 a l p art o f *o n e ye a r o f pa a peng e r

sc h oo l bu s con tra c t tr an sp o rta t ion ex pe r ien c e

Prop osed Personnel Ab ilitiea eprop osed per sonnel involved in mpropoaed personnel involved ecurren t peraonnel have no

and Kxperienee New ark contract in achoo l tranaportation experience in d isab led

eproposed p ersonnel supervtsed service in Nassau County , NY , transportation

earlier City contract Y itN tax i serv ice in Char lotte

Greater Charlotte T ransportation

Co

Contract Prtce *$2Q .99 per cttent - 1st year .:24 QQ per client - lst and *$21 Q0 per client - 1at year

**21.99 per client - 2nd year 2nd yeare ($18 00 for trips *$23 00 per client - 2nd year
prov tded tn taxte p lu s

possible waiting time charges)

Vebtcle Suitabilttx/Katntenance *(5) 1999 chevrolet Astro vane *13) lift-equipped vehicles *(4) lift-equipped vehicles >E
Capability (3 ) 1985 Ford lift-equtpped to be purchased tf company be purchased if eompany

veh tclea p lu s other w heelchatr- receives contract receives contract

accessible equipment to be *Taxicabs (nv- --r not provided) .(3) 1985 and 1986 Buick Seanns
pu rchased

(l0Q) taxicabs
@c lean vell-equipped g arage elnadequate m aintenance .W e ll-equtpped shop v ith on -site

(tncluding body shop ) with full- facilitiea and ataff mechanic
ttx e m aintenance :taff

safety Reeord/Traintng Progrnm- *No accidents during IQ years of *No accident history suhmdtted *No accidents in first year whkch
operation which resu lted in *W tll develop traintng program resu lted in death

death to xee t sTS standards , not *No traininq pregram deacrtb ed in

*comprehenaive tratning program e described tn proposal in proposal

including Defensive D rtv tng and

Pa seenger Asststance T raining

Propoaal Quality and Coxpleteneaa *Excellent quality *Fair quality *patr quality

eResponded to a ll 11 questions eDid not respond to a1l question s *D id not respond to all question s
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Flrlt unlon Natlonal Bank w. ).j of Nortb carollna ...= &
charloce Nonh Caroltna 26288 ..u3 L
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M
1 April 23, 1991

l >
.  J a=  A . M Rm re e o , M iden t

qw ntznn Pzw e rtie  Tm  ' '#' *

jj srsa.. okosrasox xsovquvlsss s;oa ,,,4,#

'

l =: zoan for wwv'''m Mial xs= lates r.im-  x'enwmh''p

I ''-araim'
-  are plM  to * 1-  m z tln t FM  Un t=  Nat i= l Bank  o f North

œmlma IFtWBI has aIWCNGI a $450,000.00 rmn Ctmitme  (a=itM )I := uw pazpxe of oxvzeurg t- wwvsn- xuz Aparuenes. chis
o x= tze  sa an  ke  sub au  to tb e fon -  te=  ard  A t icn s :

11 â>.xw+: t!l to $ 450.000.00

wv- : wwvîwu Mill xs= iates Limiœ  ' , a nreh œmlirnj limttM nartre 'p.

xts to - lete the l89 tmit grmvxnm xial Apaumenta lzzpzwmvnemlI z= k- at 2cz axzeh w van. wx.,. zn czxarzoae, xoreh cxwza .

vvmx.rvw+ w z nms's Prix Mte pltw =  1.-  (z.o%), to duarwj r=  tix to tix as nms's Prix >te xy duarw. ew wprix Rateo szum
k- txat m te nnv .vr-  w  n w s rzo  tix  to tix  as ius xu -  Io .

1 Mf imt Z y ZW Mo f -  =th' , t Q P'. nefx ''m+'2WZ<l y WW  . FdY Z e Wm* h ' Y W' the
@ ) X = e  m ye  O H  >  œ  tM  fi= t

œy of tlw fiwt = th fone  1=  Gœizv aM FM A eveleaw tm tMI s..- aay or oaa. xxmth +,.,..,... uneia wwwwm 1, zsnz, at uztautix
... .wtbe T=  M l ke N yable e N3y (m  a N ,M .*  m 'irr 'm al ard  $

basis. n: e tive nnnresRntiY *ll 1x aYle .j . y 
y.s  m  m . wt c ) ram xswg jq. m omwx a mn wwya o.f aluml m'w .womirr lml . T  , all, , q y .n= aw! hzt toaad#

(d) M d t- Tmn cl- after t- fiewe hj 
x( l 5 th ) Ly mxyoo f the c Im tho y y .%  theyx  Werxsca ca aO l. l rr*  P*Y tm YV f irst CXQ Y O f
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j Mr . ..C m. .My spxs W'fi-hy *Aprrk z3
.

Y M

I
* M 'W : (a) A mzvvn i lien, n vm rw l dœ  of trtts't = llvsnqlnate A y

to an existirc first lien, mxnniM (e  of trtw't to nmB = tzwj lvrwrzazmyw- f- sele l'ntome in tlw Gderly 1= 1N mi
.  

ts ce  W  theM
rreo r at tlx  ske jK t site ard all px ne ard nearro

ehonwnnl 
b) x thizû zyen, ra zu-  a-  o: tzw t, = ,w .w !,.wate

. 

x y(
e  an extstiœ  first lie g ru rde  ce  of tn ze  e  FUNB aM  M  eu stirg

vrvnq lie, zu zM  de  of tnwt e tM r>  of - 1Y aM Wtnn1 xez- uat (= ) , txz tlw ,vrw.v.vn.wv- f- seze ,',+.-  ln u.
ZVZXN aV  mill ap'trte  ce  W  tM  M rrrx- A at tlœ  subje  site.

j (c) A m-. lien = ity a'e -  in all kuildizv
1* *e+ 1a1s, skW lies, fAe alm m ard  otlv  Im Vm XIW  siu tM  in or

lnenAle tm t- site of klw Gderly 1= 1Y tmits, iml>  allj 
wq , lw-euj uu  ' kutix msarytxw e ho me o: , z  ow ayv  . a o c  wmaoy  - lu txg  .- 2 , uy  s Ic-mwzsy  : jajm iwsO
l= tM .

(d) A gezu , wKYNn;M auigM  of mmes, 1-  ardI eormn. saxzritv ae- xts to ix w uve =a tze wemt o: aorauzt.

(e) M aosigrA  of t- *V=IM FN W Izwom-em, 1r=.j pay= ts dx tlw Mnumr in Feb-  of 1992, 1993 ard 1994.

n- a'vuxeo r.i= : wawvvmv my rxyt owxwnwm uw mnxrty vi> arvj oeâw.r lierw, otlwr tluan tl-  in om'eovw to tM GW of Y lotte ard
HUD , W M  tbe prlor vrïtten n nrm mre  of R N B .

Gkaranty: qhe Tmn *11 ke xmnra4ticeually gtkavante  cn a joint ardl smerat wasis w aa=  A. azu akuy x. - .....+., aru cxrzozl s. aru
Elaire  B. Liteae tn m m nenrsl .

j nlmwxm- m: (a) Dsmwammvnem tuxler this rmn szuall k. m.o in
A>-  œte Febr-  8, 19:9 we. n nvrr=r aM nmB.j 

m ) owe nxeelx  étaxls wijy jx alex&vxv-  o  a xonkhi
n xevvxw u w v  with  tlw  pm

.
-  of ew we u ue &cm .

1 TIG  aru Twx- : Ml clœim payms v111 ke * FImB f=  c
as

in
m x h  f=  as FUNB > y a> . Prior to ca œ irg , ard  at w nrrex m r

tlw  w arrrxm r is to n&ymq'mh nm B with an AIn  u u e lreulm a'o*X151=* : 
.

j mlicy, fro a Gtle ln=lmvw =1=v atm ltable to FIINB, in tlw mnmeo f Gu axu *  
, = haina  Y  '>  =  o-  k*  t-  a>  W

n a  1= 114  = 's tw liM  lien p x it t=  as re t forkh * .
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l Xr' Jm M MFH'MApril 23
, 199 1

M e GhreI
> : A n m re , si>  ezp ir- 's fe tix  stzw ey of *lw  sklbju

ptx:xrty teaderly lmsarg tmcq ard muxvatal millf xlle velyl , rawirgj al1 xmmswnem, erxmar*vmnem or any otlw.r ita  whio met afvu  Hmszs
lien N it iœ , * l1 ko  M Y'M  p rior to G œ izv .

j T*=T- : A.htilder's risk mlicy in tM m mt of this tkx=it= t,ir
xY  W  an An= lrnr-  = pany acx> le to FUNB rzkall ke o lrn 'xmhM#

pn or to G œ arc , rkam irg  FM  lm ix  Nau = l Bank of > A h  M liwa ,

j Y lotte (+ % Bankirg > , > 8: Y lotte, nreh M irne28288/ as Yrtgagœ ard = taiztirg Nl-  forml' mre-  12-
m p tab le t o FUN B .

l Tn acuiucm, tlw Mrrrxmr M l evelaw in tul fo=  ard exfu , uw
.ex ist iW  alla rn n i lv arnw v  œ  %  G lete  e n v*n-  at tlw  H k Aa a

0 1 > .l 
Liabtu w  T= vw: a ior to cac- , uw M m xmv sauau  p-  nws

evider- of all-risk liabuitv xvlvno mlicv, isct- w an arnrmvwj oxpazv ac=ptable to F!ms . q!w =erage l rimxta - 1 ix acxxpeable to
FU NB .

nwa'yxv- na aawa- yaxe..we: xuor to cw zrg, tlw wnww  - 1j œrtim to na t-t tlw site of uw 1v w-  is rot arz has rot 1.
u w  site of hnemw v..u waterial seor- , maru fa-  or di- . zn

acuittx, uw wvrww.v alzv  to ,.w!- 1a nms aru lwld nms luarnless1 
w

*
,,  .-a'Y . = Q  -WLQ  X  ori W-WMxi''izvj a -  to Y tlr mxwrtv'' * * ''Y X W=  ' Os f cw

of trust. * e  <<  of tw st ovrn e M  W  tle  Y rr-  at G œ r g  M l

izut- uus 1*rvlwzrnnl' f imttx.l
m ildlzv  e tz q-  M vrrw r M l m w * nt a  n mB a g w  of t-

agmxmrua H ldiœ I*mie pric a tle f>  of thD 1= .I
rw  œ inim r At caœ irg , ytm s szuan  zw uia  a 1+  œ inix

xusfacemv to nms, e= - mzs -- 1, - irmirc txat mj Arnwntn aru otzv mateeas zvaatirg to t- zzxan aa valld, ezzorxbze
ard b-  in m vru rvv  < th u war te= , arz œ  rw t violate any
ax le le l- .

1 - : wwewv . rot caxa = , u. r..mm. a,o  to my au
= ka lv la swexa to this e txw z  a-  th is w an x tz ars , ku t m t

liait- to, uue 4vmm , a> 's :- , awra-  :- , arej = tiw ard Mtiszu iœ f- .

xuiutxual Y ty: If, in uw jt-  or nms, t- total estioat-l x '
a v i =f nms ,wQ  'Mwx Ytaw r eei sh t to ezwatrec V  Qir=-ilX aMa ! wmî f , ' . Q  y
injK t G W  (i.e.: * ) G td : is G valent to this diff=  into the

pwju . FUNB m.qmwom tlw ri>t to * 1 tlw rmn if tlw Mrrrxmr isI - ze to - ly.

I



l

I

1 Mr. Jim M zacmtteAp
rzl 23 , 199 1

Ree F=I
o-  G xu iG = r (a  ka Y t prior to tlw  clœ irg  of tltis 1= .)

1 ( a
.  

) A = v
, s  

l

yeez  Mx llzer . , to FUNB ' s MUS f actix , of tlw n m r+xaterinlwmn
(b) Arhmm  urxler thzs lœ  aa limite to $350,= tmeâl ske ti-j nmB

.  m xives am riate myeaficau œ  f=  tlw cjty of Y lctte
lrrrm amirg  its rllrrwe ly aIW W V  $350, 0O0 o 'M rrllwataœ l to $450,000.

(c) x'-kvwle -  l4r IIUD ard tlw CiW of cuarlottd of this Izkan,j m/ i 
a

f lm ttM

a  Q  . X  wptle'irw  t reslGm (w: a' VC aZ Onexisc. WY * M ' O dl R C *M2 Z HJOM O
(d) subjK t to verifim tix  of proa-  = 't to - lete, m xh

verifimtix in a fom, arz I=fo-  W a > , Mtisfacemy to tlwjj Bank. 
. ys soya(e) clœ irc  to ke IU'UA IH  kv  title lv lm .vv  = pany, at Bank

a 1 l>.ro'xx1 1 œl .j (f) subjKt to verifiœtiœ G= - em FN'W Tmmeaemy Tm. as
to firual tax M t paye  dke  in F>  of 1992 1993 aM  1994.r

' 

,(g) M w  gtxaranty of Bu ly B. Se iex  (m  tlx  eyastlœ  $900,* 0 1*

j to tlx Hnvrrxmr CT:VH  to a gkk'manty of œlle on fzo a gkkaranty ofpaye .
(h) n uxis râm ntly held M IJX urxler tlw  $900,000 1=  ard  tlw  G W  of

Y lotte 1=  ate to ke  a1'=H 4-  N ior to M vnrrw m =  th is Tm n , ard

(i) rw nme  d uaro  in - v wm ne of prirr lm l

existing $900,000 10an to April' i, 1991 fr?= Fkbruary 8, 1990.I 
-  -

( 1 ' 
s  z T  m s.-azv-  l eea .0* o. .f -, - uwcex  r, r .; Uez o asr.as'ur , ew o , , a

secxurity lneorom+c .

l v- zuty or aot- z clis axmit-  w  - xla- w nws u taw
M w rxm r or any n m o renr filu  for voltm eazy kkankn >  or * 1v- , or

= 1% an act o f bankrupecy = ir-lvemy f or a prtxm ' is rv=wr-j > @ %  Mnnmr or aN nmrnntnr aM = mk 81=n1*Y  wi%  sW
(60) da>  of tlw  lata of this e tzm t or as of tlw  * :0 of caœ irg ,

e rwwom em lm first.l 
c z. a rv , e .  rza n - 1 zw t cz-  zater tx an x v  aa, as v1, or tx is
(Xz= itzm t M l lx  null ard  void .

1 oxpzaea.r - 1-1* or uw -  k. ='-xnesxnly
a- liM  W  <  3l, 1991.

j e lm - : qhis omi-  evenl'n< tâw onel'm agre  of tMM
r rew r ard  N JNB w ith m slr t to tlw  I= . No d uarv e in tlw  m w isi=

of this txxnttze  *ll ke bmle' ' tml- in writaœ' ard ov= AM W tlwj Yrzx , the nmvmnenr=, ard FUNB.

I

I



1

I e
.  J m  M Tm rrd'*m

April 23 , 1991

jj Page Fxve

l ' of e : qhis amttzat is e u  to taw m racy of
all infO= M G <m , Zw a- G =  aM  ma*o 'm n3n A t:M  with  or 'an

stvmrt of t- axlicaux for t- 1= .1 
thss am itnx nt, t-  w '''v= vM R M toO : M *

œatifiœ to F!mB kMt zo liu-ttc or pmm llrgs' azx !>  orj thmateze % dz met - mo4y affu  tlx M- r's abuity to xmT=
urxk r th is a m it= t, any eve m ceor 's or an h itm t 's a J- , or any

O le ti= s tn zar lœase 'an 'vmrmm+n'cm W th thâs ae kv t tM t aro rot

M ly (me2* W lro'rnMo.I
M vu z %h%  a x m tk= t aM  * 1 of ie  tea  aM  m w u ix  sa an

=vie t- GœiY of t- 1*  aM saul roe k. = N Ho ary of t-j %  aaxvmnem.
Rlm v ln' <+ * ga e cz M w  W nr- r %  %  n o w e nrts) M l ntw ide

annml firkarm sue.m-m aM wmehly qxatiw su+mm-m 'ard zvmtl =lH % FtR my rmkwt œrirc t- tem of thu 1= .

Ir the teaw aM =utux  of thu axmt-  x-  .10 ycur a> ,1 pl-  a- lo  ycur acxwear- w mturntw a si-  =&v or thu
1-  to N  ae e lc  m h later th an G y 8 , 1991 or th is o x m ttz= t M l

kA * 1 ard void. Ti> is of tlw xcmwv of this omt* .l 
a im , .  at eirst untx  zx k rozvare  to w rkiw  . 10  m z tm  u w  - zeu x

of this pm je . If yc z hw e any questicew , pl-  fe  f'-  to * 1 ne

at 374-6731.I

S$ wvml yl z  '

11 VEZXVZœZHM X- VXOYZCY ZYZ

1 - --
'  

> z .j x-  a aM axo  thu *  .
wwva'rm > 1 xu iata Iwimtte nn- mhlp,j a n;reh M lim limite 1m42*2r2*

I . <- ----''- -
1%  - ' P= G VAA x r i'rwm
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H O S K I N S M IL L

C u r r e n t C xt y S u b o r d xn a t xo n

Fzr st Un zon $ 900 ,000 - let lxen - M ill and Apartment s

H U D 1 ,7 50 ,0 0 0 - 2 n d l xe n - M x l l o n ly

F x r st U n xo n 3 50 0 0 0 - 2 n d l xe n - A p a r t m e n t s o n ly a n d#

'

3 r d l xe n - M x l l o n ly

C xt y 2 ,3 5 5 ,0 0 0 - 3 r d l xe n - A p a r t m e n t s o n ly a n d

4 t h l xe n - M i l l o n ly

P r o p o se d C xt y  S u b o r d xn a t io n

F xr st Un xon $ 900 ,000 - 1st lxen - M xll and Apartment s
H U D 1 ,7 50 ,0 0 0 - 2 n d l xe n - M x l l o n ly

F xr st U n xo n 4 50 ,0 00 - 2nd lxe n - A p a r tm e nt s o n ly a nd

3 r d l xe n - M x l l o n ly

C x t y 2 ,3 5 5 ,0 0 0 - 3 r d l ie n - A p a r t m e n t s o n ly

4 t h l ie n - M i l l o n ly

These add xt ional funds are needed to cover tncreased project costs ,
c h a n g e o r d e r s , a n d c o s t o v e r r u n s .



E la x n e M . S x n c la x r L o a n

O n Ju ly 1 l , 19 8 8 , C ïty C o u n c x k ap p ro v e u a lo an ag reem e nt w xt h t h e G r xe r

He zghts Econom xc Foundat xon (GHEF ), a non-profzt organzzat ton y to acqu xre
fo u r p a r c e l s o f C ït y -o w n e d l a n d a n d  t o r e lo c at e s xx h o u s e e o n t o  t h e

p ro p e r t y . T he p a rce ls w e re su b se q ue nt ly d xv xded into se v e n lo t s .

l T h e r e h a v e b e e n t h re e p h a s e s t o t h x s p r o le c t . P h a se I z n e lu d e d t h e p u r c h a se

o f t he la nd a nd t he re lo c a t xo n o f t h e B xx ho u se s . Ph a se 1 1 zn c lu d e d t he

r e h a b x l xt a t to n o f t h e h o u se s b y t h e F o u n d a t io n p lu s l a n d sc a p i n g  a n d d r xv e -

w a y s . P h a se I I I I s t h e s a le o f t h e r e h a b z l zt a t e d h o u s e s b y t h e  F o u n d a t zo n

to xnd xv xdu a l home buye r s . Proceed s from t he sale o f e ach o f t he hou ses

w x l l b e u s e d t o r e p a y t h e G r xe r H e xg h t s E c o n om ic F o u n d a t zo n 's l o a n e t o  t h e

C xty . K tot ak of $296 :362 ha s bee n loaned to the Found at to n under Phase I

a nd P h a se I I . A ft e r t he sa le o f t h zs p rop e rty : t he G H E F w x l l h av e r e p a xd

$263 ,50 1 o f thezr loan from the sa le o f 5 house s . T5e rem a in in g ba lance of

$32 ,861 w ill be repaxd from t he sa le o f the 6th house located at 3 509
E l l xng t o n St ree t . E la xn e s znc la xr w ho w a s recomm ende d b y t h e G r ïe r H e zg ht s

Econom xc Fou ndat zon , ha s m ade an app lxeat ton to purcha se 35 13 E llingto n

st reet . T he loan amount to p urc ha se the hou se and land IB $5 5 ,000 . Th xs

st r u c t u r e z s lo c a t e d i n C e n s u s T r a c t 2 3 . T h e ap p r a x se d v a lu e  o f t h x s

structure after rehabxlztatxon zs $55:000 .

U n d e r t h e S t a n d a r d R e h a b t l xt a t xo n P r o g r a m  a p p r o v e d b y t h e C x t y  C o u n c i l o n

o c t o b e r l 2 # 19 8 7 , a n d m o d x f ze d b y M e m o r a n d u m  o n J u n e 2 3 , 1 9 8 9 , a h o m e o w n e r

zs t o p ay no m o re t h an 30 % o f th e tr g ro ss m o nth ly zncom e ke s s fe d e r a l t a xe s

t o w a r d h o u s x n g e x p e n ee . H o u s xn g e x p e n se x s d e f zn e d a s p r i n c x p a l a n d

zn t e re st p a ym e nt , re a l e st at e t ax e s and  xn su rance . Ba sed o n t h x s 3 0 % ru le ,

M s . Sznc lair would qualxfy fo r a 3% interest loan of $25 ,432 to be repa xd xn

monthly znst allments and a De ferred Paym ent Loan for $29 ,568 .

A n a n a l y s x s o f M s . S ïn c l a xr 's in c o m e a n d p r o le c t e d h o u s in q e x p e n se  x s l x s t e d

b e lo w . H e r ho u se ho ld x n c o m e xs 3 8 % o f t h e m ed ia n zn c o m e f o r a f am x l y o f

f xv e .

Gross Monthly Income $ 766 .13
L e s s : F e d e r a l T a x e s 2 8 .1 2

$ 738 .0 1
x 3 0 %

$ 221 .40
L e s s : T a x e s 6 6 .7 5

I n su r a n c e  1 3 .5 0

A v a z la b le fo r P r x n c xp a l &

Inte rest $ 141 .15

B a se d o n a t e rm  o f 2 0 y e a r s a k 3 * xn t e r e st , M s . S xnc l a zr 's p r i n c x p a l a n d

xnterest payment would b e $14 1 .15 . W xth the taxes of $66 .75 and zn surance

o f $13 .50 added to the $141 .15 : he r pro aected monthly houstnq e xpen se wou ld

be $22 1 .40 . A lien in the am ount of $55,000 wxll be p laced on the
p r o p e r t y . T h z s w t l l r e g e n e r a t e o u r lo a n fu n d s fo r fu t u r e n e e d s o f lo w e r

x n c o m e fa m z l xe s .



$

T h e b re a k d o w n o f t o t a l c o st e xn v o lv e d xn t h xs p u r c h a s e ys :

sales Prxce $55,000 .00

Attorney Fees/c loszng Costs + 1,000 .00

$56 ,000 .00
c lo s zn g c o s t s t o b e p a xd

b y o w n e r - 1 .0 0 0 .0 0

Total amou nt of loan $55 ,000 .00
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