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P O L IC Y

4 . A . R e c om m e n d ad op t xo n o f t h e 19 9 1- 19 9 2 ap p r o p r xat xo n a nd t ax

le v y  o r d x n a n c e , a r e so l u t xo n a p p r o v x n g t h e C a p it a l Im p r o v e -

m e n t P r o g r a m  fo r f x sc a l y e a r s 1 9 9 2 - 1 9 9 6 , a n d  a r e s o lu t xo n

a d o p t i n g  t h e t w o - y e a r O p e r a t xn q B u d g e t P l a n fo r f x s c a l y e a r s

F Y 9 2 a n d F Y 9 3 .

B u dg e t O n M ay 9 , 19 9 1 , t he C xt y M an ag e r p r e se nt e d t h e

C I P r e c o m m e n d e d F Y 9 2 o p e r a t xn g B u d q e t z t h e  F Y 9 3

O p e r at xn g Bu dg e t P la n , an d t he F Y 9 2 C ap it a l

Im p r o v e m e n t B u d g e t t o  t h e M a y o r a n d C lt y C o u n c i l .

T h e M a y o r a n d c it y c o u n c x l h e ld se v e n w o r k

se s s io n s , a s w e l l a s t h e r e q u xr e d  p u b l ic h e a r i n g .

T h e F1 9 2 bu dq et ad he r e s t o a l l C o u n r z l f xn an c xa l

a n d e x p e n d xt u r e  p o k xc ie s . z n c lu d xn g t h e p o l x c y o f

m a x n t a xn i n g a s t a b le t a x r a t e .

T he F1 92 o p e r at zng b u d g et xn c lu d e s v e r y few

e x p a n s xo n s . S e v e n t e e n p o s xt xo n s a r e a d d e d  t o  t h e

P o l xc e D e p a r t m e n t a n d fo u r p o s zt to n s a r e a d d e d  i n

su pp o rt o f t he c ap xt a l p ro g r am . O t h e r p o s xt io n s

ar e ad de d o n ly w h e n o f f se t b y re v e n u e o r b y a

r e du ct io n tn c o n t r act u a l e xp e n se .

T h e o rd in a nc e u n d e r c o n s xd e r at xo n r e f le c t s t h o se

a m e n d m e n t s m a d e b y  C o u n c t l a t t h e M a y  3 0 , 19 9 1

bu d g et w o r k sh op a nd d x st r zb u t e d at t b e J u n e 3 ,

19 9 1 c o u n c x l w o rk sh o p .

The fo llow ing ts an exp lanat xo n o f t he m a no r

fe a t u r e e o f t h e o r d xn a n c e a s w e l l a s a n  o v e r v xe w

o f t h e c h a n g e s xn c o r p o r a t e d s x n c e t h e p r e l xm z n a r y

b u d ge t w a s p re se n te d .

P r o p e r t y  T a x L e v y

The property tax levy for F192 xs a total of $0 .55

per $100 of assessed valuatxon . The FY92 assessed
v a lu e fo r t h e C xt y  x s a n  e st xm a t e d

$23 ,728 ,428 ,000 , w xth an est im ated rate of

c o l le c t xo n o f 9 7 .7 5 % . T h e d z st r xb u t xo n o f t h e t a x

le v y i s a s fo l lo w s :

General Fund $0 .4625
M u n z c ip a l D e b t S e r v ic e F u n d .0 5 5 0

P a y - l s - Y o u -G o .0 3 2 5

Tot al $0 .550 0
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T h l.s le v y  r e f le c t s t h e r e d u c t i o n o f o n e c e n t f r o m

t h e M a n a g e r ' s R e c o m m e n d e d B u d g e t l.n t h e G e n e r a l

F u n d T a x L e v y .

G e n e r a l F u n d

Qhe G eneral Fund budget total.s $188 , 48l , 75l . The

decrease of $2 . 3 m illion f rom the M anager ' s
R e cr m m e n d e d b u d g e k r e s u l t s f r o m  t h e f o l l o w i n g

e h an g e s :

Reducttons/Def errals/Transf ers
Reprogram Staf f f or Cxty Withxn A Cxty $ ( 2 50 , 000 )

Reduce Contrœbution to Communxty Develop . ( 206 , l49 )
Increase Innovative HouBing Support ( 529 , 000 )

Charge Central BuBxnese Distrxct Servxces ( 195 , 000 )

t o M S D

Pub ll.c Servlce & Inf om atzon Advert xslng ( 35 , 000 )

T r a n s l.t

PILOT to Innovative Houstng ( 62 , 000 )

Addxtional Clerk ' B O f f xce Posxtxon ( 16 , 000 )
Transz.t Marketing Cost to Publa.r Transz.t ( 358, 000 )
Amend Dangerous Dog Ordtnance ( 125 , 00O )

M lr rowave Sxte ( 2 5 # 000 )

Half of Counc l.l Contxngency ( 75 , 000 )
Cut Travel 20% ( 100 , OO0 )

Sz.Bter Cities - Prtvatxze ( 31 , 00O )

Law Enf orcement Center Phone System ( 55, 000 )
Def er School Master Plan ( 50 , Q00 )
Arts Colmnxsslon (Net of lost County ( 20 # 200 )

revenue )
School Resource O f f xcers ( l29 : 000 )

$ ( 2 , 2 6 l , 349 )

A d d z t lo n s

Re store N e tghborhood Street L xght s $ l00 , 000

Y o u t h I n v o lv e m e n t C o u n c l.l 1 0 , 0 0 0

R e sto r e 14 F tr e f tg ht e r s 2 4 5 : 0 0 0

A f r o -M e r xc a n Cu lt u r a l Ce nt e r 3 0 , 0 0 0

D l'c k C h e r r y  C o n t r ar t l 5 # 0 0 O

C o n t tn u e D e v e lo p m e n t F e e O p t œo n s

( absorbed l.n workplan )
0

$ 400 , 000

N e w  R e v e n u e B

New Fxre Perm xt Fees $ ( 200 ,000 )

Net Change (Redurtzons/Transfers/

Revenues) $ (2 ,061,349 )
T h e su m  t o t a l o f t h e r e d u c t io n s , a d d s , t r a n s fe r s ,

and new revenues xs approxxmately $250 ,000 short

of Councxl 'e desxred reduct xon target of $2 .3
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m x ll xo n . T he M an ag er p ro p o se s t h at t h i s g ap  b e

c o ve re d b y a re du ct xo n xn C ou nt y lan d f x l l fe e s o f

w h xc h t h e C xt y  w a s m a d e a w a r e o n J u n e 4 , 1 9 9 1 .

T he M a n age r 's r e com m e nd e d b u d g e t xn c lu d e d a

pronection o f $32 per ton for landfxll fees . The

actual cost w xll be $29 per ton . Thxs reductœon
w ill produce an est xmated sav xng s o f $272 ,000 .

I n a d d xt zo n : t h e o r d ï n a n c e x n c lu d e s a n

appropr zatxon of $793,180 from the fund ba lance zn
a nt ic xp at xo n o f t he St a te 's b u d g et p ro p o sa l t o

r e t a xn g r o w t h I n t h e u t x l xt y fr a n c h x se ,

zn t a n g ib le s a n d b e e r a n d w xn e r e v e n u e s .

O t h e r F u n d s

M o st o t h e r fu n d s a r e  in c l u d e d  xn  t h e  a n n u a l

o r d xn a n c e a s r e c o m m e n d e d b y  t h e M a n a g e r , a s

C o u n c x l m a d e n o c h a n g e s t o t h o se fu n d s ; h o w e v e r ,

t h e r e a r e c h a n g e s t o t h r e e fu n d s : P u b l x c T r a n s xt ,

C o m m u n xt y D e v e lo p m e n t a n d M u n xc ip a l S e r v x c e s

D x st r œc t s . A  b r le f d x s c u s s xo n o f t h e c h a n g e s t o

t h e s e fu n d s x s a s fo l lo w s :

P u b l xc T r a n s xt

T h e T r a n s œt F u n d h a B b e e n am e n d e d  f r o m  t h e

M a n a g e r 's r e c om m e n d e d b u d g e t t o  r e f le c t

c o u n c x l 's d e c x s xo n t o c h a r g e  t r a n s it

advert xs xng and t rans xt m arket xng , prev iou sly

c h ar g ed t o Pu b l xc Se r v ic e a nd In fo rm at œo n a n d

t o T r a n sp o r t a t xo n , t o t h e  P u b l xc T r a n s xt F u n d .

Thxs represents a shxft of $393 ,000 from the
G e n e r a l F u n d t o t h e T r a n s xt F u n d  a n d

ac c e le rat e s t he d r aw - d ow n o f T r an s xt Fu n d

F u n d B a la n c e .

c om m u n it y D e v e lo p m e n t

T h e fo l lo w i n g c h a n g e s w i l l b e m a d e w lt h t h e

fu n d yng Bo u rc e s fo r t h e C om m u n xt y D e v e lo pm e n t

D e p a r t m e n t 's a c t œv xt xe s w h zc h w x l l u lt tm a t e ly

reduce the Genera l Fund by $804 ,067 . No
c u r r e n t se r v x c e l e v e l a w x l l b e  a f fe c t e d

a lt h ou g b b 0 t h t he In no v at zve H ou s in g a n d t he

R e v xt a l x z a t xo n a n d E c o n o m ic D e v e l o p m e n t

p r o ne c t e w i l l n o w  p r o v xd e fu n d z n g f o r r e l a t e d

sup p o rt p r og r am s at t he e xp e n se o f h o u s xng

a nd ;ob  d ev e lop me nt .

F z r st , t h e In n o v a t xv e H o u s tn g C a p x t a l

Im p ro v em e nt P r o g r am  p r o ne c t 's e f fo rt s ,

p re v xo u s ly re st r xct e d t o t h e p ro d u c t zo n o f
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a d d it xo n a l h o u s i n g u n xt s , w i l l b e

s ig n z f xc a n t ly  b r o a d e n e d t o i n c lu d e  s e v e r a l

t y p e s o f s u p p o r t p r o g r am s fo r lo w  x n c o m e

housxng resxdents . In FY92 , $695 ,482 o f the

pro iect 's tota l app roprxat xon o f $4 ,520 ,770
w I l l b e e xp e nd e d t o su p p o rt t h e H o u s xn q

A u t h o r xt y 's C r xm e P r e v e n t xo n P r o g r a m , t h e

Y W C A  S c a t t e r e d S xt e s P r o g r a m , t h e C r z s i s F u e l

A s s t s t a n c e M xn x st r y , t h e S t e p p zn g S t o n e P IL O T

A g r e e m e n t , F a m x ly H o u s z n g S e r v zc e s , a n d

o n e - h a l f o f t h e N e xg h b o r h o o d D e v e lo p m e n t

D tv x s xo n . T h e c o n s e q u e n c e o f t h x s c h a n g e i n

fo c u s w x l l b e a d e c r e a s e i n t h e am o u n t o f

m o n ey av a zlab le fo r ho u s ing c o n st r u c t xo n .

A d m x n z st r at xv e ly , t h e C o m m u n xt y D e v e lo p m e n t

g r a n t a p p l xc a t xo n w x l l n e e d t o b e am e n d e d .

T h e am o u n t o f t h e c u r r e n t a p p l i c a t i o n t o t a l s

$3 .7 m xllion and targets the 21 census tracts
t h a t a r e xd e n t x f ie d a s b e lo w  m e d x a n z n c o m e .

S e c o n d , t h e R e v xt a l z z a t xo n a n d  E c o n o m xc

D e v e lo pm e nt p r o ie ct w x ll a s sum e t he o t he r

half ($102 ,075 ) of the cost for the
N e xg hb o rh o od D e v e lo pm e nt D xv xs xo n . T h t s

c h a n q e w x l l r e su lt xn a c h a r g e fo r

a d m x n x st e r x n g t h e fu n d a n d  a d e c r e a se x n t h e

am o u n t o f m o n e y a v a x l a b le fo r ;o b  a n d

b u s xn e s s c r e a t x o n .

T h xr d y t h e C om m u n xt y  D e v e lo p m e n t B l o c k  G r a n t

w i l l no lo ng e r b e u se d t o fu n d F am x ly H o u s xng

S e r v xc e s a n d t h e N e xg h b o r h o o d D e v e lo p m e n t

D iv i e xo n b u t w i l l i n s t e a d  b e u s e d t o  fu n d

$500 ,000 (about 49% ) o f the Hou sxng Code
E n fo r c em e n t D xv x s xo n . T h i s x s a c h a n q e x n

t h e t r a d xt i o n o f c h a r g xn g a l l c o d e

e n fo r c e m e n t a c t xv xt i e s t o t h e G e n e r a l F u n d .

M u n tc zp a l s e rv zc e s D x st r xc t s

T h e M u n xc œp a l S e r v xc e s D x s t r xc t s h a B b e e n am e n d e d

to incur $195 ,000 in central Bu sxne ss D xstrxct

related costs (Chrxstm as lights, Mall washxng ,

etc .). To accommodate the se charges, the three
t a x r a t e s fo r t h e M u n xc xp a l S e r v x c e s D z s t r x c t s

w t l l b e m a xn t a xn e d a t p r e - r e v a lu a t z o n l e v e l s . T h e

G e n e r a l F u n d w x l l s h o w  a r e v e n u e f r o m  t h e

M u n ic xp a l s e rv xce s D tst r ic t s t o p ay fo r t he c o st e

t o b e xn c u r r e d x n t h e s o l xd W a s t e S e r v xc e s

D e p a r t m e n t .
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C ap zt a l Im p r o v e m e n t P r o g r am

T h e G e n e r a l G o v e r nm e nt 1 Y 9 2 a p p r o p r x at xo n t o t a l s

$47 ,766,227 . counczl d xrected changes t o the
C ap it a l Im p r o v e m e n t P r o g r am  a r e su m m a r x z e d b e l o w :

I t e m  A m o u n t

Delete Fzre Traxnzng Hou ee $ (175,000 )

Transfer Park Land Acquxsxtxon Fundxng (1,200 :000 )
R e d u c e S a fe r  R o a d s a n d In R em  P r o le e t

Baàances (239:900 )
I n c r e a s e B e lm o n t S t o rm  D r a x n a g e P u n d z n g 1 ,2 0 0 ,0 0 0

It em s D e fe r r e d fo r R e v i ew :
-  Fr e ed om  P ar k Fu nd xn g 2 :0 0 0 ,0 0 0
-  F ïre A p p ar at u s M a int e n a nc e S ho p 1 ,2 4 0 ,0 0 0
-  C a rm e l R o a d M e d xa n S a v i n g s U n d e t e r m xn e d

O th e r c h a ng e B t o t he FY 9 2- 9 6 C ap xt a k Im p ro v em e n t

P r o g r am  xn c lu d e :

1 . The Convent xon CenEe r approp r xat io n o f

$142 :605 ,000 is xneluded zn a later xtem
w h xc h e x t e n d s t h e a r c h xt e c t u r a l a n d

c o n st ru ct xo n m an a gem e n t c o nt r ac t s a nd aw a r d s

a d e m o l œt xo n c o n t r a c t .

2 . Early approprxat xon of $1 .2 mxllzon xn F192
fo r St at e sv x l le R o ad P ar k w x l l a l low  fo r t he

p u r c h a se o f p r op e rty a ro u n d e nt ry a r e a s .

F u n d xn g fr o m  P a r k L a n d  A c q u t s xt xo n  w i l l b e

u se d fo r th e p ro p e rt y p u rch a se a n d d xsp lac e

fu n d xn g xn t he c u rr e nt Sk at e sv z l le R o ad P a r k

b u d g e t w h z c h w x l l b e u s e d  fo r B e lm o n t s t o r m

d r a i n a g e . T à e  S t a t e s v i l le  R o a d P a r k  b u d g e t

w ill be maintained at $5 m xllxon .

T he W at e r an d sew e r FY 9 2 a pp ro p r ket xo n t o t a ls

$77 ,125 ,738 . Tbere are no change s to t he

r e e o m m e n d e d p r o g r am s . A  w a t e r a n d  s e w e r b o n d

re ferendum tot a llxng $62 .9 m xllxo n XB p lanned for

t h x s f a l l . T h e b o n d r e fe r e n d u m  w x l l a l so  x n c lu d e

$1 .2 mxllxon xn storm draxnage bonds .

St a f f R e sou r ce k V i A lex an d e r

B . A d o p t xo n o f a r e s o lu t zo n a m e n d xn g t h e e m p lo y e e q r o u p

xn s u r a n c e p l a n .

R e so lu t xo n A d op t xo n o f t h xs re so lu t xo n w x l l a l low  fo r

xm p lem e nt at xo n o f F 1 9 2 b e n e f xt s ad iu stm e nt e a s

inc luded xn t he FY 92 reromm ended ope rat xng bu dget .
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T he re so lu t xo n p r ov xd e s fo r t he fo llow in g

r e v z s xo n s : e f fe c t xv e J u ly  1 , 1 9 9 1 :

* C h a n g e s tn t h e E m p lo y e e G r o u p  I n s u r a n c e P k a n

t o re f le ct xn r re a ee s œn r at e s a n d a p la n

p r o v i s xo n c h a n g e w h xc h e l xm i n a t e s l Q 0 *

coverage for hospxtal charqes up to $4000
inc lud ing ho sp it a l ch arge s re lated to

o utp at xe nt su rg e ry an d a n xn nu ry w lt h xn 72

hours . Rospxtal eharges w xll be subject to
t he d e d uc t xb le an d p a xd at 8 0 : .

Fu nd xn g : T he ad d it zo n a l co st o f t he p r op o se d b e n e f xt

c h an qe s a re re fle c t ed xn t he F 1 9 2 b ud g e t o rd in a nc e .

s t a f f R e so u r c e l V x A le x a n d e r

5 . R e c o m m e n d a d o p t io n o f a r e s o lu t xo n r e c o m m e n d e d b y t h e

C o m m u n xt y T a sk  F o r c e fo r C h a r l ot t e -M e c k le n b u r g  B o a r d  o f

E du c at to n : C h ar lo t te C it y Co u n c x l , M e c k le nb u r g C o u n t y B o ar d o f

C om m i ss xo n e r s , C h ar lo tt e C h am be r o f C om m e rc e B x e c u t iv e

C om m xt t e e , an d t he U n xt e d W ay o f Ce nt r a l C a ro lxn a s B o a r d o f

D i r e c t o r s t o  e st a b l z s h a C h x ld r e n 's s e r v xc e C o u n c x l t o p r o v xd e

le a d e r s h xp  x n a d d r e s s xn g t h e n e e d s o f c h x ld r e n a n d t o

c o o rd xn at e c h xld re n 's se rv ïc e s an d ac t iv xt xe s xn C h a r lo t t e a nd

M e c k le n b u r q  C o u n t y .

C o m m u n xt y  T h e  C o m m u n it y  T a s k  F o r c e  w a s a p p o x n t e d  A u g u st  2 8 #

T a sk 19 90 b y t h e C ha r lot t e -M e c k le n bu rg Bo a rd o f

F o r c e E d u c at xo n t o ad d re s s t h e xs su e s o f c r xm e ,

v xo lence , druq s , poverty and ch œld neq leet an d h ow

t he y a f fec t C h ar lo t te -M e c k le n b u r g sc h o o la .

* T h e t a s k  fo r c e c o n s x st e d  o f e le c t e d  o f f xc x a l s ,

c om m un ity a nd ac h œo l r ep re ae n t a t xve a , m em be r a

o f t h e nu d xc x a r y : a n d st u d e n t s .

* T h e t a s k fo r c e r e v xe w e d e x ï st œ n g  p r o g r am s

d e s xg n ed to h e lp at - r xsk c h x ld re n o v e r c om e

t h e p ro b lem s w h xc h xm p a xr t h e œr le ar n xn g .

T he t a sk  fo re e p rop o se d e xg ht r e c om m e n d at xo n s t o

t he Ch ar lotte-M ec kle nb urg com mun xty and e xg ht

recomm end at xons for Char lotte-M eck lenb ur g

s c h o o l s .

* o n M ay l4 , 19 9 1 t he Bo ar d o f E d u c at to n

ap p r ov e d t h e re p o rt o f t h e c om mu n xt y T a sk

F o r c e .
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* T h e B o a r d a l so ap p r o v e d a r e s o lu t xo n

e st ab l x s h x n g a C h x ld r e n 's S e r v xc e C o u n c i l a n d

a p p o x n t e d t w o b o a r d m e m b e r s t o  s e r v e o n t h e

C o u n c i l .

C o u n c x l C xt y  C o u n c i l z s a s k e d t o :

A c t x o n

* A d o p t t h e r e so lu t xo n e st a b l z s h z n g t h e

C h x ld r e n 'B S e r v zc e C o u n c x l

* A p p o yn t tw o C ou n c i lm em b e r s t o Be rv e o n t h e

c h x ld r e n 's S e r v xc e C o u n c x l

* A u t h o r x ze t h e C i t y M a n a g e r t o p r o v xd e st a f f

t o su p p o r t t h e C h z ld r e n 's S e r v zc e C o u n c x l a s

h e d e t e rm i n e s n e c e s e a r y a n d a p p r o p r z a t e .

T h e t a s k fo r c e r e p o r t w a s se n t t o C o u n c i l œ n t h e

J u n e l 4 , 1 9 9 1 C o u n c i l -M a n a g e r m e m o r a n d u m . T h e

e x e c u t xv e s um m a r y a n d r e so lu t io n a r e a t t a c h e d .

s t a f f R e s o u r c e : D o n S t e g e r

A t t a c hm e n t N o . l

6 . Recommend (1 of - '---- ' -  support of e fforte

by Caro lœnas Transportat lon Compact (CTC ) to Becure fundzng and
c o n d u c t a fe a s xb œ l xt y  s t u d y fo r a R e g xo n a l T r a n sp o r t a t xo n

Authorzty (RTA ), and (2 ) nom znate a representatxve to the
R e g to n a l T r a n sp o r t a t io n A u t h o r it y  T a s k F o r c e S t e e r i n g

C o m m x t t e e .

* The carolœnas Transportatxon Compact (CTC ), tn cooperatzon
w tt h U N c - c h ar lo t t e , h a B p re p a re d a p r o p o sa l fo r a fe a s-

xb xlzty study o f a regxonal transportat xon author ity (RTA ).

* T h e st u d y w o u l d e n c o m p a s s a n a r e a o f 1 3 c o u n t xe s s u r r o u n d i n g

C h a r l o t t e - M e c k le nb u r g œ n c lu d xn g Y o r k  a n d  L a n c a s t e r C o u n t xe s

i n s o u t h C a r o l i n a .

* I f a n  R T A  a p p e a r e fe a s tb ke , t h e  st u d y w o u ld  t h e n  p r o c e e d  t o

p r e s e n t a lt e r n a t xv e o r g a n x z a t xo n a r r a n g e m e n t s t o lo c a l

g o v e r n m e n t s fo r t h e w r c o n B xd e r a t io n .

@ T h e e n d p r o d u c t w x l l b e a b lu e p r œ n t t h a t lo c a l g o v e r n m e n t s

z n t h e t w o st a t e s c a n u se xn e s t a b l x s h z n g  a n R T A .

* T he stu d y w 1l l e nc om p a s s a l l fac et s o f m a s s t r a n sp o rt at xo n

xn c lu d œ n g c a r p o o l s z v a n p o o l s , b u s se r v xc e , u r b a n r a x l ,

c om m u t e r se rv tc e , an d any o t he r s t h at m ay b e p r o p o se d .
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@ T h e C T C x s r e q u e s t x n g t h a t t h e C it y n o m x n a t e a

re p re se nt at xv e t o ee rv e o n t he Bt e e r in g c om m xt t e e t o b e

c a l le d t h e R T A  T a s k F o r c e .

T h x s e f fo r t x s n o t c o n s xd e r e d t o b e xn c o n f l xc t w xt h  t h e  M a s s

T r an s it P a r tn e r sh ip w h xc h w a s e st ab l ishe d b y C xt y C o u n c t l . T he

c re a t zo n o f an au t ho r it y w x ll r e q u xr e a lo n g e r le ad t xm e t o

xm p le m e n t . W h x le t h a t w o r k  I s b e xn g d o n e , t h e M a s s T r a n s i t

Part ner sh xp can be in xt xat tng cooperat zve arrangem ent s for

e xp a nd xn g C h a r lot t e m a s s t r a n s zt o u t s xd e o f C it y b ou n d a r ie s .

T h e w o r k  o f t h e M a s s T r a n s xt  P a rt n e r sh zp  c a n e v e nt u a l l y  b e

fo ld e d z n t o a n R T h  o n c e tt I B o r g a n i ze d .

A t t a c h m e n t N o . 2

7 . R e c omm e n d sc h ed u l xng a C ou n c z l w o rk sho p fo r M o nd ay , J u ly 1 ,

19 9 1 .

It z s re c omm e nd e d t h at a C o u nc x l w o r k sho p b e sc h e du le d fo r

M o n d a y , J u ly 1 , 19 9 1 a t 5 :0 0 p .m . It e m s p r o p o s e d f o r

d xs c u B B to n  a r e :

* A p p o i n t m e n t o f a C it y  C o u n c i l m em b e r t o A r t s a n d  S c xe n c e

c o u n c i l .

* R e v xew  o f l p e rc e nt fo r a rt p ro g r am .

s t a f f R e s o u r c e k D e l B o r g sd o r f

8 . Recommend adopt xon o f (l ) a re so lut xon author xzxng an
tnt e r loc a l aq re em e nt t o c o nd u ct a Bt u d y t o d e t e rm tne t h e

p o t e n t xa l fo r c o n so l id a t xn g so l xd w a st e m a n a g e m e n t r e s p o n s x -

bxlxtzes , and (2 ) a budqet ordxnanee o f $45,650 fund xnq the
C xt y 's p o r t xo n o f t h e st u d y .

S o l xd O n A p r x l 1 , 19 9 1 , t he M e c k le nb u r g C o u n t y W a st e

W a st e M a n a q em e n t A d v x s o r y B o a r d r e c o m m e n d e d  t o  t h e  B o a r d

M a n a g e m e n t o f C o u n t y C o m m ï s s io n e r s t b at a st u d y b e c o n d u c t e d

St ud y t o d et erm xne t he p ot e n t ya l fo r c o n so l xd at xng  a l l

w a st e m a n a g em e n t r e sp o n s zb x l xt te s c u r r e n t ly

p ro v xd e d t h r ou g h ou t t he c ou nt y . T h e ad v x so ry

b o ar d fu r t he r re com m e nd e d t h a t th e st ud y in c l ud e

c o n s xd e r at xo n fo r e s t a b l x s h z n g a M e c k l e n b u r g

C o u n t y S o l id  W a s t e A u t h o r it y .

A fter rev tew tng a po sxt xon p aper p re se nte d b y

C o u n t y st a f f , t h e C o m m x s s i o n e r s a p p r o v e d

r on ta e t an g t h e C ity o f Ch ar lo t t e a n d t h e ot h er
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e  
t o w n s in  M e c k le n b u r g  C o u n t y  t o  re q u e s t  t h e x r

a p p r o v a l t o p r o c e e d w xt h t h e st u d y a n d t o  o b t a t n

t he ir p a rt lc tp at zo n t h ro u g h p a rt œa l fu nd tng o f t h e

lt ud y 's c o st .

A g r e e m e n t F o r t h e C xt y  o f C h a r lo t t e t o p a r t ic zp a t e œ n t h e

c o n so l id a t io n st u d y , a n tn t e r lo c a l a g r e e m e n t h a s

b e e n p re p a re d . T he ke y e lem e nt s o f t h at ag r e em e n t

a r e :

1 . T h e C lt y , t hr ou g h e x e c u t io n o f t h e a g re em e nt ,

w ou ld sh ow zt s s up p or t e c om p le t e c oop e r at xo n

a n d t o t a l xn v o lv em e n t w xt h t h e st u d y  t o b e

c o nd uc t e d .

2 . T h e C tty ag re e s t h at t he com p re he n s xv e Bt u d y :

w h xc h w x l l d e t e r m x n e t h e e c o n o m xc a l ,

xn st xt u t lo n a l an d re g ao n a l ad v a n t a g e s o f

c o n so l xd at xn g w a st e m an ag em e nt  se rv xc e s ,

sh o u ld i n c lu d e t h e fo l lo w x n g t a s k s l

@ D a t a C o l le c t io n a n d V e r x f xc a t xo n

* A n a ly s z s o f I s s u e s

* D e v e lo p m e n t o f W a st e M a n a g e m e n t

A lt e r n a t zv e s

* S y st e m  C o st M o d e l x n g

* C o n se n su s B u x ld i n g

@ D e ve lopm e nt o f Im p le m e nt at io n St ra t e g y

* F xn a l R e p o rt

3 . T h e t o t a l c o st fo r t h e st u d y x o e st xm at e d t o

be $lQQ :000 and w xll be borne by M eck lenb urg

County at $50 ,000 ) the Cxty of Charlotte at

$45,650: and the remainxng $4 ,350 d œvxded
am o n g t h e C o u n t y 's sm a l l t o w n s : b a s e d

p ro p o rt io n at e ly from  t he zr p o p u la t xo n

Fundxng : FY92 Counrtl Contangency (Balance l $75 ,000 )

C le a r a nc e : C xt y M a n age r s O f fxc e , C xt y A tt o r n ey , B u d ge t &

E v a ku at to n  D e p a rtm e nt , So kxd  W a st e  se rv tc e s

D ep a rtm e nt : M ec k le nb u rq C o u n ty St a f f .

S t a f f R e sou rc e : D o n st eq e r
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9 . R e c om m e n u ap p r o v a l o f t h e C om m u n xt y  D e v e lo p m e n t a n d  H o u s i n g

Comm zttee 's recommendat xon to : (l ) restructure tbe C herry

C o m m u n xt y O r g a n i z a t xo n fs lo a n b y r e f in a n c x n g t h e o u t s t a n d xn q

m o r t g a g e b a l a n c e p lu s c xv i l p e n a lt xe s , l a t e  c h a r q e s a n d e s c r o w

advances; (2 ) approve an add xt xonal loan of $250 ,000 for

re hab xlxtat xon o f 13 ex lst xng hou se s ; and (3 ) aut horzze the

C xty  M an aq e r t o n eq o t xat e t h e lo a n t e rm s a nd lo an c o nd it xo n s

b a se d o n t h e c o m m ït t e e 's r e c o m m e n d a t io n s .

C he r ry J u n e ll # 19 9 0 - C xt y C ou nc x l a p p r o v e d r e c om m e nd a-

t xo n B from  t h e C D a nd H ou s xn g C om m xt t e e r e g a rd xng

the Cherry Communty Organxzatxon (CCO ). The
actions to be taken by staff were to : (l)

restructure the CC0 debt to the CxtY l (2 ) obtain
an independent fxnanc ial audxt ; (3 ) separate the
m u lt xp le m o rt q ag e d e e d s xnt o s in g le m o r t g a g e d e e d s

for each parcel of land and (4 ) pub lœc/prxvate

p art ne r sh xp fo r n ew  ho u s xn g xn C h e r ry .

J u ly 2 3 , 19 9 0 - C zt y C ou nc x l app r o v e d a c o n t r ac t

w zt h D e lo xtt e & T o uc he t o p e r fo rm  a n a u d xt o n  t h e

C CO . T he fxn anc xa l an d m an ag em e n t a u d xt o f t h e

C Co  h a s b e e n e om p let e d .

A p r x l 2 9 # 199 1 - t h e C D & H o u s xn g C om m it t e e

r ec e xv e d a n up d at e b y C xt y st a ff r e g a r d xn g t he

act xo n s r eq u e at e d b y C o u n c x l . S t a f f w a s r e q ue st e d

t o rev xew  t he m an aq em e nt le t t e r a n d p re p a re

r e c o m m e n d a t xo n s fo r t h e  c o m m xt t e e 's c o n s ld e r a -

tion . (See Exhibit C for copy of m knutes )

June l0 , 199 1 - Tbe Commun xt y D eve lop ment &

H o u s i n g C o m m it t e e r e v xe w e d s t a f f 's r e r o m m e n d e d

condxtions for the CCO 's loan restrurturxng . (See

Exh xb xt B for copy o f mxnutes ) The comm lttee
v o t e d  4 - 0 t o r e c o m m e n d t o t h e  fu l l C o u n c x l t h at

t h e c co 's lo an w ith t h e c xty b e r e st ru ct u re d t o

inc lu de t he ou t st an d inq lo a n b a la n c e z t h e c zv i l

p e n a lt xe s o w e d  a n d  t h e fu n d s fo r r e h a b x l it a t xo n o f

u n xt s ne e d zn g rep a xr a nd t h at t he re c om m e nd e d

c o n d xt xo n s fo r t h e C C 0 's lo a n r e st r u c t u r i n g  a s

xndxcated in Exhxb xt A be xmp lemented . (Exhib it A

xs att ached .)

F u n d i n g : In n o v a t xv e H o u s i n g C a p xt a l A c c o u n t .

c le a r an c e s : C om mu n zt y D ev e lop m e nt & H ou e xn g c om m zt t e e .

s t a f f R e sou rc e l P am  S y fe rt

A t t a e h m e n t N o . 3
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l 0 . R e c o m m e n d r e a l tq nm e n t o f e le c t zo n d x st r zc t b o u n d a r le s t n o r d e r

t o m a tn t a x n t h e r e q u i r e d p o p u l a t xo n b a l a n c e . R e a l xg nm e n t

xnvolve s (l ) the assxgnment o f new ly annexed resxdents to C xty

Counc zl d zst r xct s and (2 ) t he shift xng o f p rec xnct s to

a d no zn x n g d z s t r xc t s .

A  d e c z s xo n o n t h t s It e m  w a s d e fe r r e d a t t h e J u n e l 7 , 1 9 9 1

C o u n c i l zo n t n g m e e t i n g .

C o u n c x l T h e J u n e 3 0 , 1 9 9 1 a n n e x a t zo n s a n d t h e œ n c r e a se d

D xst r xct s p op u lat xo n g r oe th w xt h zn d i st r zc t s a s xnd xc at e d b y

t h e 19 9 G c e n su s d at a w x k k m a k e  tt n e c e B B a r y t o

s h i ft so m e c xt y c o u n c t l d x st r xc t b o u n d a r xe s t n

o rd e r t o m a znt a in t h e p op u lat io n b a lan c e r e q u zr e d

u n de r o n e p e r so n , o ne v ot e r u l œn g .

@ T h e p op u lat xo n d if fe r e nt xa l b e tw e e n t he

l a r g e st a n d  sm a l le s t C xt y C o u n c x l d x s t r tc t s

c a nn ot e xc e ed t he m a x tm um  p e rm xt t e d d e v tat to n

o f t e n p e r c e n t .

F xve T h e att ac hm e nt li st s f xv e op t xo n s fo r m ee t lng t h e

O p t zo n s re q u xre d p op u lat xo n b a lanc e am o n g C zt y C o u nc x l

e le r t lo n d z st r xc t s . In p r op o s xn g t h e se o p t xo n s ,

t h e fo l low xn g p o ïnt s w e r e c o n s td e r e d )

* It shou ld re su lt xn a dev zat xo n o f le ss t han

l0 % b e tw e e n t h e lar ge st a n d Bm a l le st

d x st r xc t s ;

* tt shou ld not d xlute t he vot ing Bt re ngt h o f

m xn o r xt y  g r o u p s ;

* xt sho u ld n ot u n ne c e s sar x ly d xv xd e a

ne xqhb orhood .

@ T h e d x st r xc t b o u n d a r y r e a l xq nm e n t m u Bt b e

c o m p le t e d b e fo r e t h e J u ly 2 2 , 1 9 9 1 f x l tn q

d at e fo r M a y o r a n d C z t y  C o u n c t l .

A t t a c h e d x s :

* a 1 1 st o f o p t xo n s t o m e e t t h e r e q u x r e d

p o p u l a t i o n b a l a n c e ,

* a Bu m m a r y  t a b le o f p o p u l a t io n d a t a f o r e a c h

o p t xo n : a l d

* a m ap sh ow xn g t he re lat zv e lo c at œo n o f

p re c xn c t s a n d  p r o p o s e d  p r e c xn c t  B h ï ft s .
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C le arance s : The c xty M anaqtr 's off xce , c xty htt o rney 's o ffxce ,

and county E leet xon s Superv xsor h ave b een ad vœsed

o f th e p r op o se e r e a lxgnm e nt s .

st a ff R e s ou rc e : D xc k B lac k

A t t a c hm e n t N o . 4

s u s lN t s s

l l . A . R ec om m e nd a pp ro v a l o f a n aq re em e n t be tw e e n th e r it y o f

C h ar kott e and  G e ne s xs , In c v : c h l r lot t e -M e e k le n b u r q H o u s xn q

P a r k n e r s h tp , a n d H a b tt a t fo r H u m a n xt y  t o a c q u xr e r e s xd e n t z a l

p rop e rty : re nov at e a nd s* l l t h e p r op e rt g t o q u a l x fy xnq

ow ne r -o cc up a nt s , an d t o qpr ov zd e o r a r r a ng e f xn an c xn q  a nd

o t h e r se rv xc e e to as a xst t he pu rc ha se r B z an d

B . A u t h o r l z e  th e  f w t y  M a n a q q r  to  e n t e r  l n t o  a l o a n a g r e em e n t

w tt h t h e C h ar lott e -M e ck le n bu rg Ho u s xnq  P a rt ne r sh xp  fo r

$25Q ,000 w tthout xntere st for a per xod o f 18 mont hs o n an

u n se cu re d b a s x s .

Counc œl T h xs agreem ent w xll coord xnate m u lt i-p arty
A c t xo n r e s p o n s œb x l xt xe s t o  b u y , r e h a b x l x t a t e : s e l l , a n d

p ro v zd e o r ar r ang e f zn an e xng a n d o t h er s er v ic e s

for current renta l p ropert xe s on W ay t y Doub le

O ak s , K e nny a nd G xb b s St r ee t s xn t h e G r e e n v i l le

n e z g h b o r h o o d .

T he g o a l xs t o co nv e rt t he e n t xr e ne xg h b o r h o o d t o

re sxdent-ow ned hou sing and reduce the er xm e xn the

area thro ugà the ne zghborhood rev xta lxzat xo n

e f fo r t .

B a ck g ro u nd o n h ow  ch a r lot t e G e n e s xs : ln c . ev o kv e o

x s a t t a c h e d .

A g e n c xe s inv o lv e d in c lu d e t he C it y , C h lr lo t t e -

N ecx lenb u r g H ou s in g P a rt n e r sh wp e C h ar kot t e H ou e xn g

A ut hor xty , H ab xt at for Hum an zty . and C har lotte

G e n e s x s e I n c .

T be xn form at xon t hat fo ltow B :
* out line s the re spon szb ilit xe s o f the v ar iou :

a g e n c xe s , a n d

@ d e s cr zb e s th e seq ue n c e o f F h a se I o f t h e

project .
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A g e n c y P r o p e r t y h c qu z s xt xo n :

R e sp o n s z- C h a r lo t t e G e n e s x s w x l l o b t a x n o p t z o n s o n 4 5

b z l it ze s p a r c e l s a n d a s s xg n o p t xo n s t o t h e c h a r lo t t e -

Mecklenburg Housing Partnership (CM HP ) or Hab xtat
w h o t h e n w x l l e x e r c x ee t h e o p t xo n s a n d a c q u i r e  t h e

Ph a se I p rop e rt xe s ae c o rd xn g t o a sc he du le
.  T o

d ate 36 opt xon s have been obt a xned c on sxst xnq o f

30 d up le x e s a nd s xx v ac an t lo t s .

R e n o v a t io n l

T h e H o u s xn q P a r t n e r s h ip  w i l l b e r e sp o n s xb le fo r

t he su b st a nt xa l re hab x l xt ak zo n o f ac q u xre d

p ropert ze e . Renov at xo n XB expected to beq zn Ju ly
1 9 9 1 a n d  e o n t xn u e  t h r o u g h  J u l y  1 9 9 2

.  T h e  w o r k

w x ll xnv o lve t h e c o nv e r s xo n o f d u p le x e s t o

sinq le- fam xly re s xdence s . H ab xt at w ill œd ent ify

v o lu n t e e r s t o  a s s x st i n  t h e  r e h a b z l xt a t xo n
.

N e w  c o n s t ru c t xo n :

H a b xt at w t l l b e  r e sp o n s xb le  f o r b u x ld xn g  n e w  h o m e s

o n Ph a se I p arc e ls t h at H a b it at ac q u xr e s .

Fu nd xng l

Cxty - $250,000 Innovatzve Housing loan for

aequ xr xn : an d renov at ïng Ph ase I p aree ls .

T he lo an x s r e q ue st e d at 0 % in t er e s t for a

t e r m  o f 1 8 m o n t h s a n d i s u n s e c u r e d . C M H P

w xkl rep ay t he C xty lo an from  the p ro ceed s

o f sa le s fr om  P h a ae I p ar t e la .

CMHP - Up to $900 ,000 o f xt B fu nds w xll be qsed

fo r a c q u zr i n g  a n d  r e n o v a t in g  t N e P h a a e I

p a r c e l s .

L o a n M o r t g a g e e w z l l b e m a d e f r o m  c h a r l o t t e -

Foo l - M eck lenburg Part ner sh ip 'a lo an poo ls .

T h e CM H P w x l l p ro v xd e t he 3 3 % b a lan c e b y a

purchase m oney lo an . T he tot a l p r xce o f

e aeh home w œll be approx xm ate ly $40 ,000 :

and payments are estimated to De $216 .00
p e r m o n t h w xt h t h e p u r c h a Be m o n e y  lo a n

b e tn q p ay ab le  tn  30 y e a r s o r t he  Ba le  o r

t ra n s fe r o f t he p ro p e r t y o r de fau lt xn t h e

p e r fo r m a n c e o f t h e b o r r o w e r 's o b l i g a t xo n s .

Income Qualxfxcat xon :
A pp lxcant s w xll b e cert ifxed b y th e H/u sznq

h ut b o r xt y a s b e tng o n t h e m a st e r w a it wng  l x st
.

CM H P w x l l v e r x fy xnc om e e l xq xb œ l ït y .
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S u p p o r t S e r v ic e s :

T h e C xt y w x l l a s se s s t h e c o n d it œ o n o f s xd e w a lk s ,

st o r m  d r a ïn a g e sy s t e m s , st r e e t s a n d o t h e r C xt y

m a xn t a xn e d i n fr a st r u c t u r e  a n d  d e t e r m ï n e t h e s c o p e

a n d c o s t o f w o r k t o xm p r o v e . C xt y w ï l l c o m p l e t e

r e q u x r e d w o r k N e xg h b o r h o o d R e x n v e s t m e n t F u n d s

p e rm xt . C it y w z l l p rov xd e e n h an c e d p o l xc e

p rot e c t xo n d u r ing t he p e r xo d o f ac q u is xt io n ,

r e n o v a t œo n a n d r e s a le .

C b a r lo t t e G e n e s i s , w xt h t h e c o o p e r a t ï o n o f o t h e r

p a r t xe s , w x l l c o o r d xn a t e a n d m a k e a v a z l a b l e t o

p u r c h a se r s a n d p r o sp e c t xv e p u r c h a s e r s su p p o r t

se rv ic e s p ro v xd e d b y t he C it y a nd o t he r p u b l xc

a n d  n o n p r o f xt a g e n c xe s t o p r o m o t e  se l f - su f f œc xe n c y

am o n g lo w  a n d m o d e r at e  xn c o m e f am x l xe s .

P h a s e I P h a s e I w i l l b e u n d e r t a k e n o v e r a p e r zo d  o f 1 8

m o n t h s .

* In xt ïa lly s 1x h o u se a w xl l b e a cq u xre d a n d

r e n o v a t e d b e g z n n in g tn J u ly  1 9 9 1 w i t h a n

a d d z t xo n a l s x x b e gu n zn O c t o b e r 1 9 9 1 .

* A l1 4 5 Ph a se I h o u se s a r e t o b e c om p le t e d b y

D e c em b e r 3 , 19 9 2 .

@ P r lo r t o any a cq u xs lt xo n , C h a r lo t t e G e ne s i s ,

I n c . w œ l l u se œt s b e st e f f o r t s t o s e c u r e  a

m xn xm u m  o f 2 0 q u a l x f ie d  a p p l xc a n t s .

@ T he h om e p r xce s w 1 l l v a ry d e p e nd xn g o n s x ze ,

but are expected to average $40 .000 . At thxs
p r ic e t he b ou s xng c o st fo r a fam x ly w lt h a n

xncome o f $13 ,500 (34* o f med xan xncome )
wou ld be $315 .00 per month .

* Po t e nt xa l pu rc h a se r s w i l l b e o f fe re d t h e

o p t to n t o p u r c h a s e d xr e c t ly , o r z f t h e xr

c r e d tt a n d c a s h s xt u a t xo n d z c t a k e s , t o  e n t e r

x n t o  a r e n t - t o - o w n le a se fo r a p e r xo d  o f u p

t o t h r e e y e a r s .

F u n d x n g : I n n o v a t xv e H o u s in g C a p xt a l A c c o u n t .

C le a r a nc e s : C xt y M a n ag e r 's O f fzce , C om m u n xt y D ev e lo pm e nt

D e p a r t m e n t a n d I n n o v a t xv e H o u s xn g C o m m xt t e e .

St a f f R e so u r c e : D e l B o rg sdo r f

A t t a c h m e n t N o . 5
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1 2 . A . R e c o m m e n d a p p r o v a l o f a c o n t r a c t b e t w e e n t h e C it y  o f

C h a r lo t t e a n d t h e C h a r lo t t e -M e c k le n b u r q H o u s x n q  P a r t n e r s h mp ,

Inc . (cM HP ) for $2 ,000 ,000 to prov xde for the product xo n o f

l00 add zt zonal hou sxng un xts throuq h pub lxc/p rxvate ve nture e

fo r fam z l ze s e a rn xng 60 % o r le s s o f m e d xa n xnc om e (e xc e p t

t h a t a p p l xc a n t s t o p u r c h a se t h e h o m e s d e v e lo p e d x n

Greenv xlle m ay earn up to B0% o f med xan j, and

3 . Amend the $2 ,000 ,000 loan to CM HP whzch was approved by
C tt y C o u n c z l o n J u n e 2 6 , 1 9 8 9 t o a q r a n t .

H o u s x n q c o n t r a c t s w tt h t h e C h a r lo t t e -M e c k le n b u r g H o u s in g

P a r t n e r s h xp  P a r t n e r sh xp

J u n e 2 6 , 1 9 8 9 - F xr st c o n t r a c t a n d lo a n o f

$2 m xllxon approved .

Ju ly 2 3 : 19 9 0 - s e c o n d c o n t r a c t a n d  g r a n t  o f

$2 m xllzon app roved .

C o u n c x l T h x s a c t xo n r e c o m m e n d s t h a t C o u n c t l :

A c t z o n

(l ) Approve a thxrd contract between the Clty and
the Houszng Partnershxp for a $2 m xllzon
q r a n t f o r t h e p r o d u c t zo n o f l 0 0 a d d it xo n a l

h o u s x n g u n xt s .

T h e c o n t r a c t e v a lu a t xo n fo r l a s t y e a r lB

c o n t r a c t x s a t t a c h e d . T h e p r o g r am  q e n e r a l ly

p e r fo rm e d v e r y w e l l w xt h t h e e x c e p t ïo n o f t h e

sh o rt age o f p r eq u a l x f xe d ap p l xc a nt s t o

p u r c h a se t h e h om e s b e xn g b u œ lt x n

Greenville . (See evaluatxon for detaxls .)

(2 ) Amend the ftrst $2 mxllxon loan (approved

June 26 , 1989 ) to a qrant . This would be
c o n s x Bt e n t w xt h C o u n c x l 's a c t xo n t h a t

a p p r o v e d t h e s e c o n d c o n t r a c t a n d g r a n t o n

J u ly 2 3 , 1 9 9 0 , w o u ld e n h a n c e  t h e H o u s œ n g

P a r t n e r sh xp 's c a sh  f lo w  a n d a l lo w  t h e  C M H P t o

o p e r a t e m o r e e f f xc ie n t ly : a n d r e d u c e t h e

a d m zn i st r a t xv e p r o c e s s o f t h e C it y .

F u n d œ n g : In n o v a t xv e H o u s x n g C a p tt a l A c c o u n t .

C le a r a nc e s : C om mu n it y D e v e lo pm e nt D ep a rtm e n t a n d Bu d q e t a n d

E v a lu at xo n .

s t a f f R e sou rc e : D e l B o rg sd o r f

A t t a c hm e n t N o . 6
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l3 . R ecomm end (l ) an add xt xona l loan to T rento n Propert xe s o f

$2 ,533 ,500 for deve lop xng the Jo hnston M xll xnto 98 affo rdab le

h o u s in g u n it e fo r p e r s o n s e a r n x n g 4 0 + o r le s s o f t h e c xt y 's

med xan xneome and (2 ) authorzze the C xty M anager to negot xate

loan cond xt xon s and re fxnance $600 ,000 o f a prev zou sly approved

$1,000 ,000 loan to acquxre the Johnston and Meeklenburg M xlls .
T h e t o t a l c xt y  lo a n fo r t h e a c q u x s i- t xo n , st a b œ l x z a t x o n a n d

deve lopment of the Johnston M ill w ill be $3,133 ,500 .

(Add xtzonal loan of $2 ,533 ,500 + $600 ,000 o f an exzsting loan =

$3,133,500 )

J o h n s t o n o n A u g u st 6 , 1 9 9 0 , C xt y  C o u n c x l a p p r o v e d  a lo a n

a n d  b e t w e e n t h e C xt y a n d T r e n t o n P r o p e r t xe s fo r

Meck lenburq $1,000 ,000 to acquire and stab xlzze the Johnston

M i l ls an d M e c k le nb u r g M i l ls a nd to p ay fo r an

e n v x r o n m e n t a l a s s e s sm e n t a n d c lo s xn g  c o s t s .

* $600 ,000 has been advanced for purchase o f

t h e J o h n st o n M x l l a n d a s so c x a t e d  c o s t s .

* T h e lo a n w a s a p p r o v e d o n t h e  c o n d œt xo n t h a t

t he deve loper pu rsue con st ruet zo n and

p e rm an e nt f xn a nc xn g , xn c lu d œng  a n ad d xt zo n a l

c xt y lo a n t o  d e v e lo p  a n d r e n o v a t e  t h e t w o

m xlls through two pha se s o f deve lopm ent xnto

low - xn c o m e h o u s i n q fo r p e r s o n s e a r n xn g  4 Q *

a n d b e lo w  o f C h a r lo t t e a r e a m e d x a n x n c o m e .

* T he f xn a nc xng h a s now  b e e n d et e rm xn e d an d

documented so that the $600 ,000 acq uxsxt xon
lo a n o f Jo h n st o n M x ll c a n b e r e f tn a nc e d a lo n g

w it h t he ad d it xo n a l fu n d s ne e e s sa ry t o

d e v e lo p t h e J o h n st o n M xl l a s t h e f xr st p h a se

of the project .

T h e m x l l e a r e l o c at e d  at  N o rt h  D a v xd s o n a n d  3 6 t h

St re et s in a ne ig hb o r ho od c om p r z se d o f s xng le -

f am x ly  r e s xd e n c e s a n d xn d u st r x a l a n d  m a n u f a c t u r xn g

b u s i n e s se s .

* The overall project (both phases ) w zll
c o n g i st o f t h e re no v at xo n o f t he  h œ st o r xc

J o h n st o n a nd M ec k le nb u rg M i l l s xn t o

lo w - x n c om e h o u s x n g f o r p e r s o n s w h e r e

h o u s e h o l d i n c om e d o e s n o t e x r e e d 4 0 * o f t h e

m e d xa n xn c o m e .
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* The pro aect w xll p rov ide for a dayc are cent er

a n d o t h e r am e n xt xe s fo r n e x g h b o r h o o d  u s e .

P h a s e I w t l l tn v o lv e t h e r e n o v a t io n o f t h e

Jo hn st o n M i l l a nd tw o su b s zd ia ry b u x ld in g s .

* A  t o t a l o f 9 8 u n xt s o f e f f ic ie n e xe s , o n e ,

t w o y a n d t h r e e - b e d r o o m s , w i l l b e c o n s t r u c t e d .

F xr st U n xo n N a t to n a l B a n k h a s p r o v xd e d a le t t e r

o f xntent to provzde fxnancxng o f $650 ,000 for

t h e p r o ne c t .

* T h e t a x c r e d xt s w h xc h se r v e a s e q u it y  f o r t h e

p r o ae c t c a n n o t b e  a p p l xe d  fo r u n t i l t h e  C z t y

p r ov xd e s t he d ev e lop e r w xt h a f xrm  lo a n

c o m m xtm e n t . T h x s h a s b e e n v e r x f xe d w xt h t h e

N o rt h C aro l xn a H o u s tng F œn a nc e A g e n c y .

* T he d e v e lo p e r h a s p r ov xd e d a n a g re em e nt

b e tw e e n Bo st o n E q u zt y In v e stm e nt s , Inc . t o

s t r u c t u r e , a r r a n g e fo r a n d c o m p le t e t h e

p l a c e m e n t o f l tm xt e d  p a r t n e r s h xp  x n t e r e s t s x n

a l xm tt e d p art ne r sh xp w h ic h w i l l ow n ,

co n st ru ct , de v e lo p a n d m a n ag e t h e J o h n st o n

M x l l d e v e lo p m e nt .

* Th xs arrangement p rov ide s tbe lega l structure

for t h e e q u at y r o n kr ab u t io n an d o w n e r sh ip  o f

t he d e v e lo pm e nt .

* T he source s and u se s o f fund s and c omp lœance

w xt h t h e C xt y  r e v xe w  p r o r e s s a r e  p r o v x d e d i n

t h e a t t a c h e d  a d d e nd u m .

The fund xng gap (or Cxty 's portxon of the
fxnanc zng ) w as determ xned by t ak xng the tot a l
d e v e lo p m e n t c o st a n d  d e d u c t xn g t h e  b a n k  lo a n a n d

t a x c r e d xt s .

* T h e b a n k lo a n r e p r e s e n t s t h e  m a x xm u m  am o u n t

a v a x l a b le u s i n g c o n v e n t x o n a l b a n k

underwrœt xng Btandards (1.2 coverage , 11.78

constant ).

* T he p ro nec t e d net o p e r at œng xn c om e su p p o rt s a

bank loan of $640 ,334 (rounded up by Fxrst
Unxon to $650 ,000 ). Therefore , the amount of

the bank fxnanc xng is Ju st x fied .

@ T h e b o r r o w e r w i l l a l so a p p ly f o r t a x c r e d xt s

o f $2 ,744,134 .
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* T h e b a n k f ïn a n c xn g a n u t a x c r e d xt p r o v zd e

$3 ,394 ,134 o f the needed fxnanc œng le av xng a

fundxng gap of $3 ,133 ,500 .

* It s h o u ld b e n o t e d , h o w e v e r , t h a t t h e C z t y

ha B already advanced $600 ,000 o f the p ropo sed

$3 ,133 ,500 to purchase the land and

b u xld xng . T he re fo r e , t h xs i s a r e q ue st t o

p r ov xde an ad d xt xo n a l lo a n am ou nt o f

$2 ,533 ,500 . Upon approval o f thxs request ,
t he tw o lo an s w z l l b e c om b ine d fo r a t o t a l

loan amount o f $3 :133 ,500 .

T h e ow n e r sh xp  o f t h e p r o ne c t w z l l b e a l xm z t e d

p a rt ne r sh zp re q u ire d b y t he u se o f low - xn c om e

h o u s xn g t a x c r e d xt s w h ic h p r o v x d e t h e e q u i t y f o r

t he p ro le c t .

* T he p ar t ne r sh xp w x ll c o n s xst o f J am e s M .

M e z z a n o t t e a n d  C a r r o l l L tt t le w h o  a r e t h e

p r xn c xp a l s o f T r e n t o n P r o p e r t xe s , I n c .

* T r e nt o n Pr op e rt ze s : Inc . w a s a lso t h e

d e v e lo p e r o f t h e H o s k xn s M l l l s p r o ie c t .

T re nt o n Pr op e rt xe s w t l l p r o v id e t h e

c o n st r u c t xo n s e r v xc e s fo r t h e p r o ne c t a n d

w xll m anage t he prop erty a fter com p let zon a s

xt d o e s w xt h t h e H o s k x n s M 1 l l .

* T h e c o n st r u c t xo n w x l l st a r t w h e n t h e l o a n s

a n d  t a x c r e d it s a r e a v a x l a b le . T h e

c o n st r u c t xo n p e r ko d fo r P h a se  I w x l l b e 1 7

m o n t h s .

T h e c o n st r u c t xo n w x l l b e m o n xt o r e d  b y  a n

xn d e p e n d e n t  a r c h xt e c t w h o  w x l l a l s o c e r t x fy  t h e

a c c u r a c y o f t h e c o n st r u c t zo n b u d g e t .

* T h e c o n st r u c t xo n a d v a n c e s w œ l l b e

a d m xn œ et e r e d t h r o u g h a b a n k  o r f xn a n c x a l

ag e ncy , a s w e d td o n H o sk xn s M x l l , fo r t h e

ap p ro p r xat e ac c ou nt xng a nd r o st v e r z f xc at to n

p r O C e B B .

@ A p ro r at a d xsb u r sem e nt o f C it y fu n d s w x l l b e

ne g ot xate d w xt h t he d ev e lo p e r w zt h o t h e r

fu n d s g o i n g i n t o t h e c o n st r u c t xo n  d r aw s B o

t h at a b a s xe o f sh a re d r e sp o n s xb x l xt y w x l l b e

e st ab l xshe d fo r fx sc a l c o n t r o l r e lat e d t o t he

c o n s t r u c t x o n .
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O pt zon s If Counc zl choo se s not to approve t h xs lo an t hen

t h e fo k low xng o p t xo n s e x xst :

1 . Fo re c lo su re . S xn c e t h e C xt y xs t he f ir st

m o r t g a g e h o ld e r a n d J a m e s M e z z a n o t t e x s t h e

le g a l o w n e r o f t xt le , t h e C xt y w o u l d h a v e t o

fo r e r lo se t o r e g a xn t it le t o t h e p ro p e r t y .

2 . O n ce t xt le ha s be e n o b ta zne d by t he C tt y , t he

C it y c o u l d s o l xc it R e q u e st s f o r P r o p o s a l s

(RFP ) to determine xf there are other
x n t e r e s t e d d e v e lo p e r s w x l l i n g t o d e v e lo p  t h e

m x l l fo r h o u s z n g  o r Bo m e o t h e r e c o n o m xc

d e v e lo p m e n t a c t xv it y  t h a t w o u ld a c h xe v e a

C xt y C o u nc x l o b ae ct xv e .

3 . I f n o xn t e r e st I B s h o w n t o d e v e lo p  t h e  m i l l ,

t h e n  t h e C xt y  c o u ld  se l l œt .

P u r su xn g t he se o p t xo n s w o u ld de lay d e v e lop m e nt o f

t h x s m x l l fo r a p p r o x xm a t e l y t w o y e a r s , a n d t h e

m œ l l w o u ld c o n t xn u e t o  b e a b l xg h t z n g i n f l u e n c e

w xt h xn t h e c om m u n zt y .

F u n d z n g : I n n o v a t xv e H o u s x n g  C ap xt a l A c c o u n t .

C le a r an ce s : C om m u n xt y D e v e lo pm e nt D e p art m e nt an d In n o v at xv e

H o u s xn g C o m m xt t e e .

S t a f f R e so u rc e : D e l Bo rg sdo r f

A t t a c h m e n t N o . 7

l 4 . R e c o m m e n d  a p p r o v a l o f a  lo a n a g r e e m e n t w it h A r t s E n g r a v xn q

Company . Inc . for $100 y000 from tbe Development and
Re v zta ltwatio n Fund IDA RF I to pro v zde fund s fo r wo rk inc cap zt a l

p u r p o s e s .

P ro ae ct A r t s E n q r av xnq Com p a ny w a s e st ab l xsh e d xn 19 4 8 b y

D e sc r ip - M r . W . L . P le m m o n s , J r . T h x s x s a f am x ly - o w n e d

t xo n : b u s xne s s w xt h M r . P lem m o n s b e xn g t h e c h xe f

e xe cu t xve o ff tc e r . T he c om p a ny xs lo e at e d at 3 1 3 6

M ay  S t r e e t .

* A rt s Eng rav xng ZB a grap h xc s supp lxe r o f

l xt ho g r ap h xc , f le xo q r ap h xc , fo u r - c o lo r

se p a r a t lo n , c r e a t i v e  a r t , a n d  l zm i t e d

p r int xn g se rv xc e s t o lo c a l , re g xo n a l a nd

n at œo n al c om p a n xe s .
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* A r t s E n g r a v xn g p r o v xd e s c u st o m -m a n u f a c t u r e d

rub b e r an d m et a l p late s fo r p r xnt xn g

c om p a n xe s t o u s e xn t h e x r p r e s s o p e r a t xo n s .

@ The $100 :000 xs to aasxst the rompany xn
p r o v yd xn g fu n d s fo r w o r k xn g c a p xt a l

p u r p o s e s .

S e e a t t a c h e d a d d e n d u m  fo r d e t a i l s o n s o u r c e o f

fu n d s , lo a n t e r m s , se c u r xk y a n d p u b l œ c p u r p o s e .

(See Exhxbxt B for bank 's letter of reaectxon .)

P u b l xc T h e p u r p o s e o f t h e D A R F t s t o p r o v xd e  p u b l xc

P u r p o se t r e s o u r c e s t o p r o m o t e r e v xt a l i z a t io n e f fo r t s x n

t ar g e te d ar e a a a nd to c re a te Jo b s w h ic h w o u ld

p r o v xd e t h e p o t e n t œ a l fo r u p w a r d  m o b x l xt y  fo r

low e r xn com e p e r so n s t o b e c om e se l f su f f zc ie nt .

* A r t s E n g r a v tn g  h a s p r o ie c t e d  c r e a t x n g  1 0

a d d xt xo n a l ao b s d u r x n g t h e t e r m  o f t h e D A R F

lo a n . N xn e o f t h e n e w  Jo b s w o u l d b e

av a x lab le fo r low -t o -m o d e r a t e zn c om e

p e r so n s .

* Th xs loan w lll a ssist xn the com p any xn

r e t a x n xn g  4 5 e x x st xn q no b s . O f t h e 4 5

e x x s t œ n g io b s , 3 2 a r e h e ld  b y  C h a r lo t t e

r e s xd e n t s w xt h 7 b e xn g h e ld  b y  P o c k e t o f

Po ve rty r e s xd e nt s .

@ A r t s E n g r a v z n g I B lo c a t e d  w xt h xn  t h e

S o u t h s xd e P a r k c om m u n it y  a n d  t h x s l o a n w x l l

e n a b le t h e m  t o  r e m a xn a v i a b le  b u s i n e s s

w xthxn thxs area . (See Exhxb xt A for

Plannxng Department 'e publxc purpose revzew .)

F u n d x n q : D e v e lo p m e n t a n d R e v xt a l i z a t xo n L o a n  F u n d .

C le a r a nc e s : T he E co n om xc D e v e lo pm e nt R ev o lv xn g L o a n Fu n d

Comm xttee approved the loan on May 3O o 1991 . (See

Exhib xt C for committee m xnutes .)

s t a f f R e so u r c e l D e l B o r g sd o r f

A t t a c hm e n t N o . 8
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l 5 . R e c o m m e n d a p p r o v a l o f a lo a n w zt h S t o n e w a l l A s s o c xa t e s , I n c .

for $369 ,900 from the Deve lopm ent and Rev xta lxzat xon Fu nd to
p r o v xd e t e r m  f xn a n c x n g u p o n c o m p le t xo n o f c o n s t r u c t z o n o f a

m e d xc a l o f f xc e b u x ld xn g t o b e k n ow n a s K xn g sv xew  M e d xc a l C e n t e r

a n d t o  b e lo c a t e d a t t h e œ n t e r se c t to n o f T o r r e n c e S t r e e t a n d

K xn g s D r iv e .

P r o ne c t s t o n e w a l l A s s o c x at e s , I n c . w a B fo r m e d fo r t h e

De sc r zp - pu rp o se o f p u rc h a s xn g p rop e rt y , c o n st ru c t in g

t xo n : b u x ld x n g s , a n d le a s i n g  o f f xc e sp a c e . T h e c o m p a n y

X B c o m p r x s e d o f s e v e n m œ n o r xt y d o c t o r s w h o le a se

o f f xc e sp a c e œ n v a r xo u s b u x ld x n g s t h r o u g h o u t

C h ar lo t te . T he o f fœce r s a nd d xr e c t o r s o f

S t o n ew a l l A s so c i a t e s a r e : D r . C a lv l n H a r r x s ,

D r . R o s am u e l D a w k xn s , D r . E a r l E p p s , D r . M xc h a e l

S t o u t , D r . C la r e n c e E l l x B : D r . D e r e k  G a r d n e r a n d

D r . V ic t o r O lo w o fo y e k u .

* S t o n e w a l l A e s o c x a t e s f xr s t v e n t u r e w i l l

c o n s x st o f t h e K z n g sv xe w  M e d xc a l C e n t e r a#

10 ,4 0 0 s q u a r e fo o t m e d ic a l o f f x c e b u x l d xn q ,

w h xc h w l l l b e 10 0 % p r e le a s e d a n d l o c a t e d a t

T o r r e n c e S t r e e t a n d K xn g s D r œv e .

@ The $369,900 loan w xll provxde term fxnanc zng
u p o n t h e c o m p le t xo n o f c o n Bt r u c t xo n  o f t h e

b u x ld in g .

* O nc e e om p le te d z t he b u i ld zn g w i l l h av e 9 ,0 0 0

sq u a r e fe e t o f le a s a b le Bp a c e , a l l o f w h x c h

w x ll b e o c cu p xed b y t he d o ct o r s w ho m a ke u p

S t o n e w a l l A s s o c x a t e s .

B a se d o n t h e sp ec xa l p r o ie c t p la n p re p a re d fo r t h e

C h e r r y c o m m u n xt y  b y  t b e C h a r l o t t e -M e c k le n b u r g

P la n n xng C om m xs s xo n , t h x s m e d lc a l o f f xc e b u x ld zn g

x s c o m p a t xb le w xt h t h e zo n xn g p r o p o s e d  fo r t h i s

p a r t xc u l a r a r e a .

S e e a t t a c h e d a d d e n d u m  fo r d e t a x l s r e g a r d x n g

c o st s , s o u r c e o f fu n d i n g , l o a n t e rm s , s e c u r zt y  a n d

pub lxc purpose . (See Exhtbit B for bank 's

commxtment letter .)

P u b l xc T h x s lo a n w o u ld d xr e c t ly b e n e f tt l o w - i n c o m e c xt y

Pu rp o se l re s xd e nt s by c re at xng u p t o 3 1 n ew  no b s .
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* A  p o r t xo n o f t h e a o b s : e s t œm a t e d t o b e  2 4 ,

w x l l b e av a x la b le fo r l o w - t o -m o d e r a t e x n c o m e

p e r so n s w it h in t h e eu r r ou nd xng a r e a . T he

p r op o sed m e d zc a l o f f xc e c e nt e r : b e zn g lo c at e d

a d n a c e n t t o t h e C h e r r y  c o m m u n xt y , w x l l

p ro v id e co n v e n xe nt m e d ic a l se rv xc e t o t h e

r e s i d e n t s In t h i s a r e a .

* T h x s d e v e lo p m e n t w x l l c o n v e r t a c u r r e n t ly

n o n - p r o d u c t xv e t r a c t o f l a n d  t o u e a b le

p ro p e rt y , w h xc h w x l l se rv e t he C he r ry a n d

su r r o u n d x n g c o m m u n xt xe s .

* T h e xn c r e a s e d p r o p e rt y v a lu e w x l l a d d  t o  t h e

Cxty 's tax base . (See Exhxbxt A for Plannyng

Department 's public purpose review .)

F u n d xn g : D e v e lo p m e n t a n d  R e v xt a l x za t io n F u n d .

C le a r a n c e s : T h e E c o n o m zc D e v e lo p m e n t R e v o lv i n g  L o a n F u n d

Comm ittee approved tbe loan on M ay 30 , 1991 . (See

Exhzb it C for committee m xnutes o)

S t a f f R e s o u r c e : D e l B o r g sd o r f

A t t a c h m e n t N o . 9

T h e fo l lo w x n g a r e r e c o m m e n d a t z o n s fo r a n n u a l c o n t r a c t s b e t w e e n

t h e C xt y  a n d v a r io u s a g e n c xe s fo r s e r v tc e s t o b e p r o v xd e d  b y

t he se a g e nc xe s . Fu n d zn g fo r t he se c o nt r ac t s is in c lu d e d zn t h e

F: 9 2 b u d g et .

s t a f f R e so u r c e : D e l B o r g sd o r f

l 6 . A . R e c om me n d app ro v a l o f c o nt r act w xt h F am x ly H ou s xn q

Servxce s, Inc . for $288 ,340 for hou sœnq support serv xces for
lo w  a n d m o d e r a t e xn c o m e r e s id e n t s o f t h e C xt y  o f C h a r lo t t e .

P r o q r am  H o u s zn g S u p p o r t S e r v tc e s P r o q r am  p r o v xd e d  b y

Descrxptxon Famxly Housxng Sevxcesy Inc .(FHS ) ts desxgned to
1) ereate elxgkble applxcants to qualzfy for home
m o rt g a g e s kn o r d e r t o  xn c r e a se h o m e o w n e r s h ip

opportu nzt xe s , 2 ) preve nt hom e mortgage de fau lt s

and foreclosures: 3 ) provxde housekeepxng skxlls
and home management expertxse , and 4 ) stabxlxze
f am x l xe s b y c o u n se l i n g  fa m x l xe s z n t h e c a r e  o f

p ro p e rt y a nd b u d ge t m an ag em e n t . P r o fe s s io n a l

c ou n se l xn g xs p rov xd e d xn b 0 t h ind iv xd u a l a n d

g r o u p  se t t xn g s .
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T h e p r o g r am  h a s b e e n fu n d e d b y t h e C it y  s z n c e

1 9 7 5 , a n d t h e r e œ s a n e e d fo r t h e c o n t x n u a t œo n o f

se rv xc e s t o low a nd m od e r at e xn c om e re s xd e nt s o f

t h e c it y . S e v e r a l o f t h e c u r r e n t o b a e c t x v e s h a v e

b ee n rew r xt te n to em p h a s œ ze th e o ut c om e s d e s ir ed

r at h e r t h an fam x l xe s o r c a ee s p r oc e s se d .

C o m m u n zt y D e v e l o p m e n t st a f f fu r t h e r r e c o m m e n d e d

t h at th e C xt y am e n d th e c o n t r ac t 's ob ae c t iv e s xn

F1 9 2 t o fo cu s p r xm a r x ly  u p o n p ro d u c zn g q u a li f ie d

h om e ow ne r sh zp sk ï l ls a nd fo re c lo su re p re v e nt io n ,

and to r em o ve th e c ur re n t o b Je l t zve s c o nc e r n xnq

r e nt a l c ou n se l ling from  t he c o n t r ac t . T he

d ep a rtm e nt  b e k xev e s t h at Bu c h a c h a ng e  w o u kd

ad d r e ss m o r e fu l ly t he g o a ls o f t he C xt y fs H o u s xn g

P o l iry P lan .

H ow e v e r , xn o rd e r t o g xv e FH S ad e q u a t e t xm e t o

stu d y a nd re sp on d t o t he p ro p o se d c h a n q e s , C œt y

st a f f re c om m e nd s t h at FH S 'S F1 9 2 re q ue st fo r

$288 ,340 be approved and that ptaff work w xth FHS
t o p e r fo r m  a m zd - y e a r e v a lu a t xo n o f t h e  p r o g r am

a n d t h e n e w  o b ne c t xv e s .

E v a lu a t xo n T h e e v a lu a t io n r e p o r t , w h xc h I s a t t a c h e d :

x n d ïc a t e s t h a t t h e p r o g r am  h a s m e t t h e c o n t r a c t

o b iec t xve g . H ow e v e r , t he c o nt r ac t ob ie c t lv e s h av e

not p r o du c ed t he d e s xr e d r e su lt s n e e d e d t o

c om p lem e nt t h e C zty 's ov e ra ll ho u s xn g p r o g r am .

Sp e c x f xc a lly : t h e co nt r ac t gs ob pe c t xv e s d td n o t

re su lt In t h e q u a l xf xc at xo n o f a s u ff xc xe n t n um b e r

o f fam z l xe s t o o b t a xn m o rt g a ge lo an s t o p u r c h a se

t h e h o m e s b e xn g  d e v e lo p e d b y  t h e  C h a r lo t t e -

M e c k le n bu rg H ou s xn g P art ne r sh ip . In ad d xt xo n , t h e

Be rv xc e  ke v e k g o a ks w e re  no t m e t xn  t h re e

o b ne c t xv e s ; h o w e v e r , F H S w a s c o n t r a c t u a l ly

ob ligated to serve on ly those client s re ferre d for

t h o s e s e r v tc e s .

A  b r xe f su m m a r y  o f a c h xe v e m e n t o f t h e F Y 9 l

ob le ct xv e s an d t h e p r op o se d c o nt r ac t o b ne ct œv e s

fo r F ï 9 2 a r e a t t a c h e d .

F u nd tn g : In n ov at xv e H o u s xn: C ap tt a l A c c o u n t .

C le ar a nc e s l Com m u n xty D e v e lo pm e n t a nd B ud g e t an d E v a lu at xo n

D e p a r t m e n t s .

A t t ac hm e nt N o . 10
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B . R e c o m m e n d  a p p r o v a l o f a c o n t r a c t w xt h G e t h se m a n e E n r xc hm e n t

Program , Inc . for a specxal Educat xon Program for low /
m o d e r a t e xn c o m e y o u t h s f r o m  t h e F xv e P o x n t s , T h x r d  W a r d ,

W x lm o r e , W e s t B lv d . , G r ze r H e i q h t s a n d B e lm o n t a r e a s f o r

$415 ,149 .

G e t h sem ane o n M ay l3 , 199 0 , C ou nc i l ap p r ov e d f i l in g a n

P r o q r am  a p p l xc a t xo n w lt h  t h e D e p a r t m e nt  o f H o u s x n g  a n d

U rb an D e v e lo pm e n t fo r C D BG fu nd s fo r F 1 9 2 o f

$5 ,027 ,523. O f thxs amount , $538 ,974 was
r eq ue st e d fo r FY 9 2 hum an se rv zc e s c o n t r ac t s w xt h

G e t h s em a n e E n r xc hm e n t P r o g r am  a n d B e t h le h e m

C e n t e r . T h i s I s mn k e e p i n g  w i t h C o u n c i l 's h um a n

se rv ic e s p o l xc y c o n ee r n xng c om m u n it y d e v e lo pm e n t

fu n d e d  p r o g r am s .

T h e fu n d x n g le v e l fo r t h e s e t w o h u m a n se r v x c e s

contracts in FY9l was $4954300 . (The Gethsemane

Enrichment Program w as $371 ,475 and Bethlehem

Center was $123 ,825. The enrxchment sxte xn
B e lm o n t w a a fu n d e d  s e p a r a t e ly  u n d e r t h e B e lm o n t

Imp lementatxon Plan at $43,674 .)

T h e  c o n t r a c t e v a lu a t io n fo r t h e G e t h s e m a n e

E n r xc hm e nt P ro g r am , w h xc h is at t ac he d , xnd xc at e s

t h at t he p ro g r am  xs w o r k ing w e l l .

A  d e s c r xp t xo n o f G e t h se m a n e E n r lc hm e n t P r o g r a m  œ s

a t t a c h e d . A s a p a r t o f t h a t p r o g r am  a n d  x n

ke ep xn g w zt h t he N e xg hb o r h o o d R e œnv e stm e nt

c o n ce p t , a Bp e c ta l e d u c at xo n p r o g r am  fo r

low /moderate xncom e yout h operate s xn the Be lm ont

area w zth a fund xng level o f $43 ,674 .

F u n d xn q : c om m u n xt y  D e v e lo p m e n t B lo c k  G r a n t fu n d s .

C le a r an ce s : c om m u n xt y D e v e lo pm e nt a nd B u d g e t an d E v a lu at zo n

D e p a r t m e n t s .

A t t a c hm e n t N o . 1 1
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C . R e e om m e n d ap p r o v a l o f a c o n t r a c t w xt h B e t h le h e m  C e n k e r ,

In c . fo r a C o n c e n t r a t e d E d u c a t xo n a n d E n r xc hm e n t P r o q r am  fo r

low /moderate zncom e Souths xde and W est Bou kev ard are a youth

for $123 ,82 5 .

B e t h le h e m  T h e c o n t r a c t e v a lu a t i o n , f o r B e t h le h e m  C e n t e r ,

C e n t e r w h xc h x s a t t a c h e d , i n d xc a t e s t h e p r o g r a m  œ s

w o r k x n g w e l l .

A  d e s c r zp t to n o f B e t h l e h e m  C e n t e r 's C o n c e n t r a t e d

E d u c a t xo n  a n d  E n r xc h m e n t p r o g r am  x s a t t a c h e d  fo r

y o u r xn fo rm a t xo n .

F u n d xn g : C o m m u n xt y D e v e lo p m e n t B lo e k  G r a n t fu n d s .

C le ar a nc e s : C omm u n xt y D e v e lop m e nt a nd B ud g e t an d E v a lu at xo n

D e p a r t m e n t s .

A t t a c h m e n t N o . 1 2

D . Reeomme nd approv a l o f a $357 :100 cont ract for FY 92 w xth

Charlotte Uptown Development Corporatxon (CUDC ) for
c o n t xn u e d r e v tt a l x za t xo n a n d d e v e lo p m e n t o f u p t o w n

C h a r lo t t e .

P r o g r am  C h a r lo t t e U p t o w n D e v e lo p m e n t C o r p o r a t l o n l

D e sc r ip t xo n

* E st a b l x s h e d x n 1 9 7 8 t o p r o m o t e t h e e c o n o m xc

d e v e lo p m e n t o f t h e c e n t e r c xt y . S i n e e t h a t

t tm e , t h e C it y o f C h a r lo t t e h a s c o n t r a c t e d

w zt h C UD C  t o p r o v xd e a d d xt xo n a l s e r v xc e s t h a t

zm p r o v e t h e e c o n om xc h e a lt h o f u p t o w n . T h e

so u r c e o f t h e a e fu n d s h a s b e e n a n a d d xt xo n a l

p r o p e r t y t a x o n M u n tt ip a l s e r v ic e D x s t r ic t

l--e ssent zally t he area w xth xn t he xnner loop .

* T he p ro p o se d c o nt r ac k re p re se n t s a 3 %

x n c r e a s e f r o m  t h e p r e v x o u s y e a r .

@ A  c o nt r act rev xew  o f t h e FY 9 1 p ro g r am  is

a t t a c h e d a s E x h xb xt A .

F o r FY 9 2 , CU D C p r op o se s t o u n d e rt ak e t a sk s xn t h e

fo l lo w x n g a r e a s :

* R e t e n t xo n o f b u s xn e s Be s u p t o w n .

@ Deve lopment of housing through publxc/przvate

i n c e n t xv e s .
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* P r o m o t xo n o f t r a n sp o r t a t i o n m a n a g e m e n t

a c t xv it i e s a n d  p ro g r am .

* Im p lem e nt at io n o f a ct tv xt ie s t o m a ke u p t ow n

s a fe r .

* I n zt x a t xo n a n d c o o r d x n a t i o n o f le g i s l a t zv e

program s to enact econom xc deve lopm e nt

f xn a nc ing xn N o rt h C ar o l œn a .

E x h xb it B p rov xd e s an o v e r v xew  o f t h e F 1 9 2 p r o g r am

and b ud g ek .

Fu nd tng : M u n ic ip a l Se rv xce D x st r xct l fu n d s .

C learances l Econom xc Development/Budget and Evaluat xon .

A tt ac hm e n t N o . 13

E . Reeommend approva l of co ntracts for $378 ,523 w ith the
C h a r lo t t e C h am b e r o f C o m m e r c e , t h r o u q h it s C e n t r a l C h a r lo t t e

D i v i s a o n , fo r m a r k e t i n g a n d p r om o t i o n  o f t h e T ry o n S t r e e t

M a l l a n d t he su r rou nd xn g a re a .

P r o g r am  * s xnc e 19 8 4 , t h e C xt y h a s c o n t r a ct e d w xt h t he

D e sc r ïp t xo n c h ar lo t te C h am b e r o f C om m e rc e t h r o u g h xt s

C e n t r a l C h a r l o t t e D iv t s xo n t o m a r k e t a n d

p rom ote the Tryo n st reet M a ll are a . In
J a n u a r y o f t h x s y e a r , t h e B o a r d  o f t h e

c e n t r a l C h a r lo t t e  A s s o c i a t io n  v o t e d t o

a b o l x s h t h e m se lv e s a n d b e c o m e a n A d v z s o r y

C o u n c x l t o t h e  C h n m h e r .

* A  r e v xe w  o f t b e c o n t r a c t a c t z v z t xe s fo r F Y 9 1

I s a t t ac he d a s E x n lb it A .

* T he  p rop o se d  1Y 9 2 c o nt r act  rep re se n t s a  5%

xn c r e a s e o v e r F Y 9 l . B e c a u s e 2 9 % o f t h e t a x

lev y fu n d s ar e fr om  M u n xc xp a l S e rv xc e

D x st r xc t 2 a n d 7 l % a r e fr o m  M u n xc xp a l S e r v lc e

D xst r xct 3 , e xp e nd xtu re s w x l l b e c h a r q e d

accord xng to t h xs rat xo b etw een d xst r xct s .

* T o c a r ry o u t xt s VY 9 2 m a r ke t œn g p r o g r am , C C D

w i l l u nd e r t ak e a ct xv xt i e s z n t h r e e k e y  a r e a s :

-  M e d xa an d tm a ge
-  s p e c x a l e v e n t s
-  S e a B o n a l d e c o r at xo n s
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E xh ib xt B p ro v xd e s a p ro g r am ov e rv xew  a n d b u d g e t

fo r P Y 9 2 .

Fu nd ing : M u n zc xp a l Se rv xce D xst r zc t ? 2 an d 3 .

Clearances : Zconom xc Development/Budget and Evaluat zon .

A t t a c h m e n t N o . 1 4

F . Recommend approval o f FY 92 contract for $150 ,000 b etween
t h e C xty an d t h e C h a r lot t e C h am b e r o n b e h a lf o f t he

C a r o l i n a s P a r t n e r s h xp .

P r o g r am  T h e C a r o l x n a s P a r t n e r s h zp :

D e sc r ip t zo n

* D u r z n g t h e f xr st f xv e y e a r s w a B k n o w n a s t h e

G r e a t e r C h a r lo t t e E c o n o m i c D e v e lo p m e n t

C o rp o r at xo n , a n d  h a B b e e n  a  C xt y  fu n d e d

a c t xv xt y s xn c e J u ly  1 9 8 6 .

* In 19 8 6 , a t hr e e y e a r p ro g r am  w a s d e v e lop e d

b y t he C h ar lo tt e C h nm h e r w it h c om m xtm e nt s

from the C xty and County at $200 ,000 eac h per
y e a r . P r iv a t e s e c t o r c o m m xt m e n t a v e r a g e d

about $850 ,000+ per year . Most of the

fundxng (75% ) supported advertxsxng programs,
t h e ot h e r 2 5% sup p o rt ed  t h e  xn te rn at xo n a l

program and pub ltc re lat xons/prxnt ing .

* A reduced fourth year budget o f $7QQ ,QD0 ,

includ xng $100 ,000 from the Cxty , empha sxzed

t a r g e t e d s t r a t e g ie s w tt h r e sp e c t t o m e d xa ,

national/xnternatxonal busxness, and publxc
r e l at xo n s . I n a d d xt lo n , a r e g œo n a l a t l a s w a s

a l s o fu n d e d .

* Fo r the ftfth year : (eY 91 ): Counc xl approved

an $80 ,000 contrart . A s part o f the flfth

y e ar p rog r am , t h e U rb a n L a nd In st xt u t e

e x am xne d t he C h ar lo t t e r e g œo n a nd re c om m e nd e d

a n e x p a n d e d r e g xo n a l e f fo r t a tm e d  a t e e o n o m ic

d e v e lo pm e nt a nd xm p r o v em e nt o f t he q u a l xt y o f

l x fe .
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A  re v iew  o f t he FY 9 1 p r o g r am  i s at t a c h e d a s

E x h xb xt A .

* T h e 1 3 c o u n t y c a r o l yn a s P a r t n e r s h ip  h a s

requested $150 ,000 partxc xpat xon from the
C it y fo r F Y 9 2 , w h xc h Z B t h e b e g z n n z n g  y e a r

o f a new  f xv e y e ar p ro g r am . s xm x la r fu n d xn g

h a s b e e n r e q ue st e d from  t h e C ou nt y . T h e

r e c e n t ly r e st r u c t u r e d  c o r p o r a t xo n h a s a t

le a st a 3 7 p e r so n Bo ar d o f D xr e c t o r s , w xt h 18

from  M ec k le n b u rg Co u n ty , xnc lu d xng t h re e C zt y

a n d t h r e e C o u n t y Be at s , a n d a t l e a s t 1 8

p eop le p lu s l from  ou t ly zn g co u n t xe s , t h u s

e n su r xn g t h a t t h x s X B a t r u ly  r e g xo n a l

p r o g r am .

* During tbxs five year $7 .5 m illxon program ,
the private sector w xll provxde at least $5

m xllion ($5.03 m xllxon already commxtted ) and
the publzc sector $2 .5 m xllxon (xnc lud œng $1

mœllion from counties out stde Meck lenburg ).

T he  g o a ke o f t he  C a ro l xn l e P a rt ne r s h tp  a re :

@ Tbrough a regxonal publœc/prœvate
p a r t n e r sh xp , e st a b l t s h c o a l xt xo n s t o  f o c u s o n

e c o n o m ic d e v e lo p m e n t a n d q u a l it y  o f l i fe

e nh anc em e nt s fo r t h e 13 c o u n t y r e g xo n .

* Create and preserve jobs to expand the
r e g xo n 's e c o nom xc b a se .

A  f iv e y e ar p ro g r am  h a s b e e n d e v e lo p e d c o v e r xng

t h e p e r xo d t h ro u g h 19 9 5 . T he p r o p o se d w o r k

p r o g r am  x s o u t l xn e d  xn E x h xb xt B .

F u n d x n q : G e n e r a l F u n d .

C le arances : Econom ic Development/Budget and Eva luat xon .

A t t a c hm e n t N o . 1 5
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l 7 . T h e fo l lo w in g c o n t r a c t u a l a g r e em e n t s , e n d o r s e d b y  t h e

C h a r lo t t e -M e ck le nb u rg P r xv at e Ind u st r y Co u n c i l , a r e re c om m e nd ed

t o xm p le m e n t t h e F Y 9 2 J o b  T r a x n zn g  P l a n w h z c h  C xt y  C o u n c x l

a p p r o v e d o n A p r x l 8 , 1 9 9 1 .

T h e  c o n t r a c t s a r e  d xv xd e d  x n t o  t w o  g r o u p s r c o n t r a c t s fo r

p rogram s , and contract s for serv xce s .

P r o g r am s

N . C . E m p lo y m e n t S e c u r xt y C o m m x s s io n

S e r v xc e s

C e nt r a l P xe dm o nt C om mu n it y Co l leg e

C h x ld C a r e R e s o u r c e s , I n c o r p o r a t e d

Tw o ad d xt to n a l c o nt r ac t s , G o odw xl l In du Bt r xe s o f t he So u t he r n

P i e d m o n t a n d C h a r lo t t e -M e c k le n b u r g  S e n xo r  C e n t e r s , e a c h t o t a l

less than $50,000 and therefore do not requxre Cxty Counczl

a p p r o v a l .

T h e P r xv a t e I n d u st r y  C o u n c i l h a s u t x l x ze d b 0 t h t h e s o l e B o u r c e

a nd t he c om p e t it xv e b xd p ro c e s s xn se le e t xng t h e se c o nt r a c t o r s ;

p r xm a ry c o n s xd e r at io n W a s p lace d o n c o st e f fe c t iv e n e s s a n d p a st

per form ance . T he cont ract s are to be fu nded t hroug h t he Job

Tra xntnq Partnershtp Kct (JTPR ) and a C tty Gene rak Fund
c o n t r xb u t xo n . T h e e m p lo y m e n t a n d  t r a x n xn g se r v xc e s t o b e

p ro v xd e d tn c lu d e xn st ru ct xo n , b oo k s a nd sup p l xe s , c o u n se l xn g ,

;ob d eve lopme nt , ;ob p lacem ent , and ch xld c are support and d o

n o t xn c lu d e a n y v a r i a t xo n o f f x n a n c x a l s t ip e n d s fo r e z t h e r

p a r t xc ip a n t s Q r e m p lo y e r s .

A ll c o nt r ac t s h av e b e e n r e v xew ed a nd  ap p ro v e d b y t h e P r iv at e

In d u st r y C o u n c i l , B u d g e t a n d E v a lu a t xo n D e p a r t m e n t a n d L e g a l

D e p a r t m e n t .

St a ff R e sou rc e l D e l B o rq sdo r f

A . R e c o m m e n d a p p r o v a l o f a c o n t r a c t b e t w e e n t h e  C zt y  o f

C h a r lo t t e a n d t h e N .C . E m p lo y m e n t S e c u r xt y  C o m m t s s xo n fo r

$128 ,521 xn Job Traxnxng P artnersh xp A ct T tt le III fund s t o
p r o v xd e b a s xc r e a d nu st m e n t a n d r e t r a zn i n q  s e r v xc e s t o  4 2

d z s lo c a t e d w o r k e r s .

N . C . E m p lo y m e n t S e c u r it y  C om m x s s to n

* D ts lo e at e d W o r ke r P ro g r am

@ P r o v x d e s b a s x e r e a d l u st m e n t a n d r e t r a x n x n g  s e r v xc e s t o

4 2 M e e k le n b u r g C o u n t y r e s i d e n t s d x s lo c a t e d  fr o m  w o r k

d u e t o a b u s xn e s s c lo su r e o r r e d u c t xo n x n fo r c e .

* Program co st IB $128 ,521
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C o n t r a c t T h e D i s lo c a t e d W o r k e r P r o g r am  x s d e s z g n e d  t o

p ro v xde b a s xc r e ad nu stm e nt an d r e t r a xn tn g se rv zc e s

t o  p e r so n s r e s xd xn g x n M e c k le n b u r g C o u n t y  w h o  h a v e

b e e n l a zd  o f f f r o m  w o r k  d u e t o a b u s z n e s s c lo su r e

o r r e d u c t xo n x n fo r e e .

* B a s xc r e a d iu st m e n t w z l l i n c lu d e o u t r e a c h a n d

I n t a k e , e l xg xb x l lt y  d e t e r m xn a t xo n z

a s s e s sm e n t z t h e d e v e lo p m e n t o f r e a d iu st m e n t

p l a n s , c a r e e r c o u n s e l x n g a n d r e lo e a t xo n

a s s i st a n c e .

* R e t r a xn x n g se r v xc e s w x l l z n c l u d e o c c u p a t xo n a l

Bk xl ls c la s sro om  t r a xn xn g t h r ou g h sp o n so r s h xp

at Ce n t r a l P xe dm o nt C om m u n xty C o l le g e xn

c u r r xc u lu m  a r e a s r e l a t e d  t o t h e l ab o r fo r c e .

* A l s o p r o v xd e d w i l l b e o n - t h e - io b k r a xn x n g

w xt h p r iv at e se ct o r em p lo y e r s w h e r e em p lo y e r s

a r e r e xm b u r se d u p  t o 5 O h o f t h e p a r t xc xp a n t

w ag e s du r œng t h e t r a xn xn g p e r xo d , w h xc h w i l l

a v e r a g e a p p r o x zm a t e ly  1 2 w e e k s .

* A  m i n tm u m  o f e i g h t y p e r c e n t o f a l l p e r so n s

se r v e d  w i l l b e p l a c e d i n t o  u n su b s xd x ze d

emp loyment at an average w age of $7 .00 per
h o u r .

Evaluataon The FY91 contract evaluat xon (data as o f May 3l :

1991) Bhowed tbat the Employment and Securzty
C om m t s s xo n m e t t h r e e o f fo u r p e r fo rm a n c e

st a nd ard s . T he rem a xn xng p e r fo rm a nc e st a n d a r d

c o n c e r n s t h e m x n xm u m  n u m h e r o f p a r t x c zp a n t s p l a c e d

into employment (goal - 38 placements ; actual - 26
p lacement s , or 6B+ ). Emp loyment and Traxnxng
s t a f f a r e c o n f xd e n t t h a t t h x s st a n d a r d w x l l b e

a c h œe v e d  b y  t h e J u n e 3 0 d e a d l x n e a s t h e e d u c a t x o n

r la s se s c ur r en t ly in p r o gr e s s ar e c om p le t e d .

S t a f f R e s o u r c e t D e l B o r g s d o r f

A t t a c hm e nt N o . 16
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B . R e c om m e n d ap p r o v a l o f a c o n t r a c t b e t w e e n t h e C xt y  o f

Charlotte and Chxld Care Resources, Inc . for $280 ,852 xn Job
T r a xn tn g P a r t n e r s h xp  A c t T tt le I I- A  a n d C xt y fu n d s t o

p ro v td e 8 5 d ay c a re  e lo t s fo r e m p lo ym e n t  a n d  t r a tn tn q

p a r t tc xp a n t s .

C h z ld C a r e R e so u r c e s , I n c .

@ D a y c a r e P r o g r a m

* P ro v ide s 8 5 d ay c a re s lo t s fo r p ar t tc tp a nt s zn J o b

T r a xn x n g P a r t n e r s h xp  A r t p r o g r am s .

* Program cost xs $280 ,852

C o n t r a c t T h e C h a r lo t t e - M e c k le n b u r g S e r v tc e D e l xv e r y A r e a

h a s xn c lu d e d z n t h e xr 7 Y '9 2 J o b  T r a xn z n g P l a n a

p r o v x s xo n fo r t h e p u r c h a s e o f c h x l d c a r e s lo t s t o

e n a b le s om e lo w  x n c om e p e r so n s t o e l xm x n a t e

d a y c a r e a s a b a r r xe r t o p a r t xc œp a t xo n x n c l a s s r o o m

traxnxng and on-the-job traxnlng programs . Chxld
C a r e R e so u r c e s , In c . w a s c h o s e n a s t h e c o n t r a c t o r

fo r c h i ld c a r e s e r v xc e s d u e t o  t h e xr e x t e n s xv e

b a c k g r o u n d ln d a y c a r e p l a c em e n t .

* O n ly  t h o s e p e r so n s e n r o l l e d x n o n e o f t h e

C xt y 's e m p lo y m e n t a n d  t r a i n x n g  p r o g r am s o f a t

le a st 1 3 w e e k s ' d u r a t xo n m a y  u t x l x ze t h x s

B e r v l c e .

@ D u e t o fu n d  a v a x la b x l xt y  a n d t h e h xg h c o et o f

c h x ld c a r e : 8 5 s lo t s w x l l b e p u r c h a s e d

t h r o u g h t h x s c o n t r a c t . H o w e v e r , s l o t s m a y  b e

r e u t i l x z e d  t h r o u g h o u t t h e f x s c a l y e a r

c o n t i n g e n t u p o n t u r n o v e r .

@ D a y c a r e s lo t s w x l l b e d e v e lo p e d xn  so m e o f

t h e a p p r o x xm a t e ly  8 0 c h i ld  c a r e c e n t e r s

l œ st e d w xt h C h x ld C a r e R e so u r c e s .

* S lo t s w x l l b e d e v e lo p e d xn c lo s e p r o x tm xt y  t o

a p ar t ic xp a nt 's re s xd e nc e , o r t r a tn tng

f a c œ l xt y , w h e n p o s s xb le .

* P e r s o n s c o m p le t xn g c l a s s r o o m  t r a x n i n g o r

o n- t he - nob t r a xn xn g m ay c o nt œnu e re c e zv tn g

c h x ld c a r e s e r v xc e s t h r o u g h t h e J o b  T r a xn tn g

Partnership Act untxl job placement has
occurred and/or thetr fxrst paycheck xs
r e c e zv e d .
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C . R e c o m m e n d a p p r o v a l o f a c o n t r a r t b e t w e e n t h e C x t y o f

C h a r lo t t e a n d C e n t r a l P ie d m o n t C o m m u n xt y C o l l e q e fo r

$284 ,016 .00 in Job Traznzng Partnershxp A ct T xt le II-A fund s

a n d C zt y fu n d s . A  t o t a l o f 4 5 5 1o w  x n c o m e p e r B o n s w x l l b e

s e r v e d t h r o u g h t h x s p r o ne c t .

c e nt r a l P xe dm o nt C om mu n xt y C o lle q e

* B a s xc Ed u c at xo n an d Ind xv œd u a l R e fe r r a l P r o g r am s

* Pr ov xd e s b a s xc e d u c at xo n sk x l ls t o l60 p e r so n s w h o h av e

d r op p e d o u t o f h xg h sc ho o l ; an d p r o v id e s r e fe r r a l t o

c u r r xcu lum  p r o g r am s at C e nt ra l P xe dm o nt C o m mu n zt y

C o l le g e fo r 29 5 p e r so n s .

* Total program cost xs $284 ,016 .

C o n t r a c t B a s ic E d u c a t xo n

A c c o rd xng t o ce n su s d a t a , 4 7 .62 % o f a l l

e c o n om xc a l ly  d i s a d v a n t a g e d M e c k le n b u r g C o u n t y

r e s xd e n t s d œd  n o t c om p le t e h œg h s c h o o l . C e n t r a l

P xedmont Comm un xty Co llege prov zde s b a szc

e du c at xo n a l o p p o rt u n xt xe s t o pe r so n s w ho w z sh t o

a ch iev e th e lr h zg h se h o o l d xp lom a o r G E D . T h xs

s e r v z c e x s fr e e t o M e c k le n b u r g C o u n t y  r e s z d e n t s .

* O ne hu nd re d a nd s xxt y p e r so n s w t l l b e se rv e d

th r o u gh th ys p r o ne c t .

* T h e  c o s t o f b o o k s , su p p l xe s , a n d b u s p a s se s

w x l l b e a s sum e d b y t he C xt y an d c h x ld c a re

a s s l st an c e m ay b e p r o v i d ed fo r t h o s e w h o n e e d

t h x s s e r v xc e .

* In a d d tt zo n , Jo b d e v e lo p m e n t s t a f f w i l l

a t tem p t t o lo ra t e p a r t -t xm e em p loym e n t f or

p ro g r am  p ar t ic xp a nt s t o a s s xst t h em

f xn a n c i a l ly .

* T h i r t y - f a v e p e r e e n t o f t h o s e  B e r v e d w i l l b e

y o u t h u nd e r t h e ag e o f 2 2 .

* T h e d u r at io n o f p a r t xc xp a t xo n l n t h x s

ae t iv ity w xl l b e a r r or d in g t o e a c h

in d xv td u a l 's e d u c a t xo n a l n e e d s .

* A fte r eom p le t xo n , p a rt xr xp an t s m ay w i sh t o

e n te r th e In d av i du a l R e fe r r a l o c cup a t œon a l

t r a xn ing p ro g r am .
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I n d zv xd u a l R e fe r r a l

C e n t r a l P xe dm o n t C o m m u n xt y  C o l le g e  w x l l a l s o

p r o v xd e c l a s s r o o m  t r a x n x n g x n a w xd e v a r xe t y o f

o c cup at io n a l a re a e t o 2 9 5 low  xn c om e r e s id e n t s o f

M e c k le n b u r g C o u n t y .

* Pr o g r am  p art ïc œp an t s w x l l b e e n ro l le d xnt o

c u r r xc u lum  a r e a s c u r r e n t ly  o f fe r e d  b y  C e n t r a l

P ie dm o nt C om m u n xt y C o lle ge .

* T r a zn tn g d u r at xo n w xl l r a ng e fr om  s xx t o

e xg h t e e n m o n t h s c o n t x n g e n t u p o n t h e

c u r r xc u lu m  r e q u xr e m e n t s .

* C o st s fo r t h ï s p r o ie c t a re a eso c xa t e d w xt h

t u xt xo n , b o o k s an d sup p l xe s .

* Su pp o rt iv e se r v œc e s av a x lab le to p a r t xc xp a n t s

xn c lu d e b u B p a s se s and  c h xld  c a re a s s tst a n c e .

J o b p lac em e nt o f p ro g ram  g r ad u at e s s h a l l o e c u r

t h r o u g h t h e C xt y 's e x x st xn g c a se m a n a g e m e n t

c o m p o n e n t . A  m xn xm u m  o f 7 0 % o f a l l g r a d u a t e s

eh a l l b e ;o b p lace d .

l8 . R e c omm e n d ap p r ov a l o f a c o nt r ae t e xt e n s xo n w œth  D ay a nd

Zxmmermann , Inr . for $1 ,600 ,000 to contxnue proaect management
a n d c o n a t r u c t zo n m a n a g em e n t s e r v xc e s fo r t h e A xr p o r t .

C o u n c t k h p p r o v a l o f t h t s e o n t r a c t e x t e n s xo n  w z t h  D a y  &

Actxon Zimmermann, Inc . wzll provxde project management
a n d c o n a tr ur t io n m an ag em e n t se r v ir e s th r o u /h t h e

e om p let xo n o f t h e so u t h t e rm zn a l e x p a n e xo n p ro ne c t

e st tm at e d t o be xn t he f ir st q u a rt e r o f 19 9 4 .

Th is exten sxon w ou ld prov xde :

1 . C o o r d i n a t io n o f p la n n x n g a n d d e s iq n f o r

south terminal expanexon proaect . Thxs $25

m xllxon p ronect w xll p rov xde app rox xm at e ky

2 2 0 ,0 0 0 s q u a r e fe e t o f n e w  a n d r e n o v a t e d

s p a c e œ n t h e m a x n t e rm xn a l b u x l d xn g w h y c h

w x l l i n c lu d e n e w  c o n c e s e xo n a r e a s , c o n c o u r s e s

w tt h m o v xng B td ew a lk s : a nd  e x p a nd ed b a g g ag e

h a n d l xn g fa c x l xt ze s .
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D ay & Z im m e rm an n w xl l c o o r d œn a te t h e e f fo r t s

o f t he co nc e ss io n p la nn xng c o n su lt a n t , t h e

a r c h z t e c t , t h e  c o n c e n s x o n a x r e n . t h e  a a r l i n e s

an d o t he r c o n su lt a nt s z an d b e r e ap o n s xb le fo r

e st ab l x s h xn g p h a s xn g , sc h e d u l z n g a n d b u d g e t

control for the projeet .

2 . C o n st r u c t io n m a n a g em e n t fo r so u t h t e r m w n a l

e x p a n s xo n p r o ae c t . B e c a u se o f xt s lo c a t y o n

xn t h e h e a r t o f t h e p a s se n g e r t e r m x n a l

a c t xv it xe s , t h e so u t h t e r m xn a l e x p a n s io n

p ro aect w zll requ tre Bxgn xftcant coord xn at xon

o f c o n st r u c t xo n x n o r d e r t o p e r m xt s a f e a n d

e f f ic le n t o p e r a t xo n o f t h e A i r p o r t a s w e l l a s

t o m x n xm x ze t h e xm p a c t o f d e l a y s fo r t h e

axr lxne s and the trave lxng pub lxe .

D a y  & Z xm m e r m a n n i s t b o r o u g h ly  f am x l x a r w zt h

A zrp o rt p ro ne ct s a nd h a s d e v e lo p e d a w o r k zn g

r e l a t œo n s h xp  w xt h t h e F A A , t h e  a x r l x n e s , a r e a

c o n t r a c t o r s a n d A i r p o r t st a f f . D a y  &

Z im m e rm a n n x s p r o p o s xn g t h a t a lo c a l g e n e r a l

c o nt rac t o r . Je n n kso n h s soc xat e a , p ro v zd e

a s s xst an ce xn c o n st r u et io n m a n ag em e nt o f t h x s

p r o ie c t . J e n n x s o n w x l l b e r e t a x n e d  a s a

s ub c o n t r a c t o r  t o  D a y  &  Z 'm - o rm a n n .

G e n e r a l ly , t h e s p l xt o f d u t xe s w o u ld  b e t h a t

D ay & Z u m ne rm a nn w œ l l p e r fo rm  a l l c o n t r ac t

adm xn tst r at xo n fu n ct xo n s p lu s d xr e c t t h e

fxe ld p ersonne l , and Jenn xson w xll p rov zde

t he d ay -t o -d ay o b se rv at xo n o f c o n st ru c t xo n a s

w e l l a s a s s i st xn g  a n d d e v e lo p x n g  c o n st r u c t xo n

p h a s xnq , Bc h ed u le an d b u d g e t .

F u n d z n g : A x rp o r t C a p œt a l Im p r o v e m e n t P r o g r a m .

C le a r a n c e s : T h e A xr p o r t A d v x s o r y  C om m tt t e e  a n d  U S A X r c o n c u r

in t h xs re com m e nd at xo n .

St a f f R e Bo u rc e t D e k Eo rg Bd o r f



ITEM  NO . - 3 6 -

l9 . R e com m en d ap p r ov a l o f an ag re em ent w xt h E ast C o ast D e s tq n ,

P .A . fo r a r c h tt e c t u r a l se r v xc e s fo r t h e n e w  a n xm a l B h e lt e r

fac xl xty for $259 ,810 .00 .

P ro p o se d * T he new  fac t l tt y  w xl l b e a s xng le m u lt x-u se

A n xm a l b u xld xn g . It w xl l p ro v xd e a n xm a l c o nt ro l

She lter serv xce s such as pet adopt xon , Bpay/neuter

c lin xc , d angerou s an xm a l co ntro l : and pet

l ic e n s x n q .

* S xm zlar t o e x xst xng fae x l xty a nd x s t y p xc a l

o f an tm a k sh e kt e r e c o n Bt ru c t e d  r ec e nt ly xn

the Southeast . (see A nxma l Shelter

A ttarhm ent No . l .)

* F ac t lzt y w x l l a lso ho u se t he C h ar lo t t e P o l xc e

D e p a rtm en t 's K - 9 U n tt w xt h e x p a n s to n

c ap ab i l xt xe s fo r th e C o u nt y 's p o l xc e d o g s .

* F ac t l ity w I l l c o n ta zn a sp e c za l c le an xn g

sy st e m  a n d  s p e c xa l f xn x s h e s a n d  s u r f a c e s t o

r e d u c e fu t u r e c le a n x n g a n d m a i n t e n a n c e c o st s .

* P o r t xo n s o f t h e f a c x l xt y w x l l x n e lu d e a n

antmll treatment area e spay/neuter clxnxc y
a n d  a  e u t h a a a e xa  r o om . T h e se  a r e a s m u Bt m e e t

Am e r ic an H um a n A seo c iat xo n a nd A m e r ic a n

A n xm a l H o s p œt a l g u xd e l t n e s z n  o r d e r t o  m e e t

St at e r e q u zr em e nt s .

@ A s a s xn g le m u lt x - u s e f a c x l xt y , s e p a r a t e

m e c h a n xc a l s y st e m a w x l l b e r e q u xr e d  t o

s e p a r a t e t h e v a r xo u s o d o r s x n t h e b u x ld x n g .
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C hrono logy * Using t he Counc xl-approved con su lt ant

se le c t xo n p r o c e s s , E a st C o a s t D e s xg n
, P .A . I B

recommended to p er form arc h ttectu ra l de s xqn

se rv xc e s fo r t he p ro p o sed new  a n xm a l s he lt e r
.

S t a k e S t a t u t e 1 4 3 - 6 4 r e q u z r e s t h a t a r c h tt e c t s

b e se le c te d o n t he b a s xs o f c om p e t e nc e a nd

q u a l x f xc at zo n w xt hou t re g ar d t o fe e
.

* In M a rc h , 19 9 1 . t he C zty M a n ag e r ap p r ov e d a n

agreement w ith East Coast for $12 ,650 .00 for
th e fo l lo w lng  se r v xc e a : a a se a am e n t o f t h e

p ropo sed sïte ; ver xfic at xon o r the sp are

ne e d s a s se s sm e nt ; a n d p r e p ar at xo n o f a

com parat zve etudy o f sq uare foot are a s o r
o t h e r a n zm a l c o n t r o l a r e a s

.

* A fee proposal for $319 ,428 .00 was submxtted
by K ast Coast De sig n to p rov xd e a ll de szqn

,

b xd , a n d  c o n s t r u c t xo n  a d m xn x s t r a t xo n  s e r v x c e s

fo r t he p r o ae ct . C o nt r ac t n e g o t xat xo n s

resulted xn e reductton o f $54 ,978 .00 from
t he architert 's or xgina l fee p ropo sa l

.

I s su e s * o n M a y  2 8
, 1 9 9 1 , C o un c xl d e fe r r e d th e

R a i se d by ar c h xte c tu r a l d e s xg n c o nt r ac t w it h E a st C
o a s tC

ouncxl Design for $264,450 .00 . A synop szs Q f issues

r a xse d xn t he M ay 28 c o u n c x l m e e t xng  a n d t he

st a f f r e sp o n ee i ? at t a r h e d
.  (see Anïmal

She lter Attaehment 2 .j

R e ce nt * s xnc e t he M ay 2 8 c ou nc x l m e e t xn g
. E ng xnee r xnqN

e q ot za- D e p a rtm e nt Bt a ff b a s r e v tew e d t h e p r o g r am  fo
rt z

on s t he fac xlxty : rev xew ed t he fe e s for the

p ro ne ct : a nd c om p a re d t h e fe e s p a xd b y o t he r

c xt te s for an im a l she lter s .

* C o n t r a c t n e g o t xa t io n e . 2 t h E a a t e o a a k D e a xg n

have re su lted xn an add xt xona l reduct xo n o f

$4 ,640 .0: xn archœtectural fees, or a total
reduet xon o f $59 ,618 from the or xg xnal

p r op o sa l .
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O p t xo n s a nd Tw o op t zon s a r e p r e se n t ed b e l ow . S t a f f r e e om m e n d s

R e c o m m e n d a - O p t xo n A , aw a r d t h e n e g o t x a t e d c o n t r a c t t o E a st

txon Coast Desxgn , P .A ., for $259 ,810 .00 .

O pt io n B , c om p e t it xv e fe e p ro p o sa l B . w o u ld re q u xre

C ou nc xl e xem p t to n o f t he p ro ne c t from  St at e

St at u te r e q u trem e nt s . C o u nc xl h a s r a re ly e xem p t ed

p r o ae ct s zn t he p a st . T he m o st r e c e nt e x am p le x s

C o u n c x l a c t to n t o e x e m p t fu t u r e t w o - c om p a n y  f x r e

et a t xo n s f r o m  t h e S t a t e  r e q u x r e m e n t s . T h z B a c t io n

w a s re c om m e nd e d d ue t o t he ge ne r xc f lo o r p la n a n d

b u ald an g p r o gr am w h xch e n ab l e s u s t o c l e ar ly

d e f i n e p r o ae c t r e q u xr e m e n t s .

C om p e t xt iv e fe e p r op o sa l s fo r t he d e s xg n o f t h e

a n xm a l s h e lt e r a r e n o t r e c o m m e n d e d d u e t o t h e

c om p le x xt y o f t he fac xl xt y . T he e x a c t sc op e o f

se rv xc e s c a nn ot b e d e t e rm xn ed at t h xs e a r l y st a g e

s o t h e p r o ae c t d o e s n o t r e a d x ly  le n d It se l f t o

se le c t xng a fœrm  o n a fe e b a s xs .

OPTIONS : (A ) (B)
R E C O M M E N D E D

Aw ard Negot xated R eque st Comp et it œve Fee

C o n t r a c t P r o p o s a l s a n d  se le c t

A r e h œ t e c t o n b a s x s o f fe e

QUE ST IO NS :

What Is the $259 ,810 Mo/t lxkely less than

desxgn co st? $259 ,810 .

H o w  x s c o n - U n k n ow n z b u t a U n k n ow n . b u t t h e  p o t e n t x a l

st ru c t xo n c o gt w e l l-p la n ne d an d fo r c o n et ru et zo n c h a ng e

a nd fu t u r e d e s xg ne d b u i ld xn g o rd e r s an d fu tu re m a xn -

m a xnt e n an c e w i l : m o st lzk e ly t e n an c e e xp e n se s in c r e a se s

c o st e f fe c t e d ? c o s t le s s t o  w xt h  a m xn xm u m  r e s e a r c h

b u x ld an d m a xnt a xn . an d d e s ig n e f fo r t .

B y C o u n c i l . . .

W h at ad d it zo n a l A w ard c o nt r act . 1 . A p p r ov e a re so lu t xo n t o

ac t xo n x s e xem p t t h e p ro ie c t

n e e d e d ? f r o m  N C  G e n e r a l

S t a t u t e 1 4 3 - 6 4 .

2 . In a c c o r d a n c e w i t h N C

G e n e r a l S t at u t e 1 4 3 - 6 4 ,

s t a t e  t h e r e a s o n s a n d

t h e c z r c u m s t a n c e s fo r

re q ue st xng t h e

e x e m p t œo n .
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By Enq tnee r tng St a ff ...

1 . P r e p a r e fo r C o u n c i l

approv a l o n Ju ly 22nd T

a r e s o l u t wo n fo r

e xem p t xo n t o  N C  G e n e r a l

S t a t u t e 1 4 3 - 6 4 . T h e

r e so lu t xo n w x l l x n c lu d e

c ou nc x l 's r e a so n s a n d

c i r c u m s t a n c e s f o r

t h e e xem p t zo n .

2 . R e - a d v e r t x s e p r o a e c t .

3 . Se le c t up  to  f xve

q ua la f ie d f zrm s .

4 . R e q ue st C om p e t xt xv e Fe e

p ro p o sa ls from  t he

c ho se n f ïrm s .

5 . A w a r d c o n t r a r k t o  lo w

b xd d e r .

W h at w i l l b e N o ne A p p r o x xm at e ly 12 w e e k s .

t he  d e kay  t o

t h e p ro le c t ?

W 1 l l t he Y e a T he low  b xd d e r w i l l d e s ig n

fac xlxty be the fac xlxty .

d e s xg n ed b y t he

m o st q ua l xf te d

fi r m ?

F u n d x n q : N ew  A n xm a l s h e lt e r C a p xt a l A c e o u n t .

C le a r a nc e s : T h e c o nt ra ct h a B b ee n re v xew e d b y ap p r op r la t e C xt y

E ng xneer xnq Departm ent st a ff and t he C it y

A t t o r ne y 's o f f tc e .

s t a f f R e s o u r c e : J u l xe B u r c h

A t t a c h m e n t N o . 1 7
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2 0 . R e c o m m e n d a d o p t xo n o f a r e so lu t zo n a u t h o r t z zn g st a f f t o

p r o c e e d w xt h n e c e s s a r y a c t xo n s t o c o n d u c t a G e n e r a l O b l tq a t xo n

B o n d R e fe r e n d u m  o n N o v e m b e r 5 , 1 9 9 1 fo r w a t e r , s e w e r , a n d s t o r m

draxnage proaects of $64 ,110 ,000 .

W a t e r a n d  I n a n e a r l ie r a g e n d a œt e m , C o u n c x l c o n s xd e r e d t h e

sew e r F1 92 - 9 6 C ap zt a l Im p ro v em e n t P ro g r am  t h a t w x l l

P r o ne c t s b r œ n g t h e t o t a l w a t e r a n d s e w e r p r o ne c t s

unauthorxzed by the voters to $283 ,590 ,650 .
M e et xn g s am o ng F xn a nc e : Bu d g et an d U t z l it y st a f f

d e t e rm i n e d t h a t a n e e d e x z s t e d  t o s e e k  v o t e r

approval for $64,110 ,000 xn order to move forward
w xt h c e r t a x n w a t e r a n d se w e r p r o ne c t s w h xc h a r e

l x st e d xn t h e a t t a c hm e n t .

R e s o lu t xo n C o u n c x l x s r e q u e s t e d t o a d o p t a r e s o lu t z o n t h a t

authorœzes a $64,110,000 General Oblxgat xon bond
r e fe r e n d u m  o n N o v em b e r 5 . 1 9 9 1 xn c lu d i n q w a t e r

($14 ,785,000 ), sewer ($48 ,125 ,000 ) and

($1,200 ,000 ) storm draxnage capxtal pro nects .
T h e a u t h o r l z a t xo n t o p r o c e e d  xn c lu d e s t h e

fo l lo w x n g :

* A p p r o v a l o f t b e su b m i s s to n o f a n ''A p p l x c a t xo n

fo r A p p r o v a l o f I s su a n c e o f G e n e r a l

oblxgation Bonds'' (the applicatxon ) to the
L o c a l G o v e r nm e n t C o m m x B s xo n .

@ D e s ig n at xo n o f D xr e c t o r o f F z n a n c e  o r t h e

D e p u t y D tr e c t o r o f F x n a n c e a s t h e o f f xc x a l t o

s xg n a n d f x le t h e ap p l xc a t xo n w x t h t h e L o c a l

G o v e r n m e n t C o m m i s s x o n .

@ D e t e r m xn a t xo n b y C xt y C o u n c x l t h a t t h e

p r o ne c t s p r o p o se d fo r r e fe r e n d u m  a r e

e s se n t x a l t o t h e c u r r e n t a n d  fu t u r e o p e r a t xo n

o f t h e C xt y .

C le a r a n c e s l F x n a n c e , B u d g e t z U t t l xt y a n d B o n d  C o u n se l .

S t a f f R e s o u r c e : D e l B o r g s d o r f

A t t a c h m e n t N o . 1 8
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C O N V E N T IO N  C ; N T E R

2 l. A . Recommend adopt xon of a budget ordznance o f $142 ,605 ,0 /0
a p p r o p r x a t x n g c e r t x f xc a t e s o f p a r t xc xp a t xo n s e c u r xt ze s

x s su e d fo r t h e C o n v e n t zo n C e n t e r .

B . Recommend approval o f 1 ) t he b alance of fund xng fo r

a rc h xte c tu r a l a nd c o n st r u ct xo n m an ag e r se rv xc e s fo r t h e ne w

Convention Center ; and 2 ) fundxng for the contract w xth D .
H . G r i f f x n . F u n d xn q w x l l b e e f fe c t xv e u p o n c l o s i n g o n b o n d

s a le .

C o nv e nt xo n @ O n A u gu st 6 , 19 90 C o u nc z l ap p r o v e d an

C e nt e r ag re em e nt fo r ar c h lt e ct u r a l se r v zc e s w xt h T h e

FWA Group for $8,085,000 .00 and an agreement
fo r r o n st r u c t io n m a n a g e m e n t s e r v xc e s fo r

$7 ,461,750 .09 for the new conventxon Center .
A t t h at t xm e , o n ly a p o rt xo n o f t he re q u xre d

fu n d xn g w a s e n c u m b e r e d xn t o  e a c h c o n t r a c t .

* O n A u g u st 2 7 , 19 9 0 Co u nc x l ap p ro v e d ag re em e nt

w xt h D . H . G r x ff xn W re c k xn g C o m p a ny fo r

a sb e st o s rem ov a l a nd  d em o l xt to n  o f t h e  fo rm e r

C a ro lin a A p p a re l T r ad e M ar t . F u n d s w e r e n o t

e n cum b e re d fo r t h e r o nt r ac t p e n d tn g p u rc h a se

o f t h e p r o p e r t y fo r t h e n e w  C o n v e n t xo n  c e n t e r

s x t e .

@ Co u n c t l ap p ro v e d t h e xs su a n ce o f c e rt x f xc at e s

o f p a r t xc xp t xo n o n A p r x l 2 2 , 1 9 9 1 .

* C a s h I n h a n d f r o m  t h e b o n d  B a le X B e x p e c t e d

i n e a r l y  J u l y  1 9 9 1 .

C ou n c x l * T h xs act xo n w x l l ap p r ov e t h e b a la n c e o f

A c t xo n fu n d xn g  f o r t h e a r c h xt e c t 's a n d c o n st r u c t x o n

m an ag e r 's c o n t r ac t s , an d au t ho r x ze

e n c u m b r a n c e  o f fu n d s fo r D . H . G r ï f f tn 's

c o n t r a c t .

@ T he b a lanc e o f fu nd xn g fo r e ac h c o nt r a c t xs

a s f o l low s k

FWA Group , Inc . $6,535,000 .00

Fluor Danxel, Inc . $6 ,795,750 .00
D . H . Grxffxn Wreckzng co . $1,939 ,437 .00

F u n d tn q : F u n d s w i l l b e  a v a x la b le  fr om  t h e  s a le  o f

authorxzed Cert xficates o f Part xcxpatxon (CoP )
S e c u r z t x e s .
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C le a r a n c e s : T h x s a c t xo n h a s b e e n r e v xe w e d a n d a p p r o v e d b y  t h e

F xn a n c e , B u d g e t a n d E v a lu a t io n , a n d E n g x n e e r x n q

D e p a r t m e n t s .

C . R e c om m e n d a p p r o v a l o f a n a q r e em e n t w xt h L aw  E n g xn e e r xn g f o r

$663 ,100 .00 to provide geotechnxca l and con struct xon

x n sp e c t xo n se r v xc e s fo r t h e n e w  C o n v e n t xo n C e n t e r .

C o nv e nt xo n * A se le c t to n c om m ot t e e c om p o se d o f E ng tne e r xn g

C e nt e r D e p a rt m e nt st a f f , t h e p ro ne ct a rc h xt e c t , a nd

t h e p r o ae c t c o n st r u c t xo n  m an a g e r r e v xew e d  t h e

p r o p o s a l s Bu b m xt t e d b y a l l xn t e r e st e d  t e st x n g

firm g and recom mend s that L aw E ng ineer Ang to

p r o v ïd e g e o t e e h n œc a l a n d c o n s t r u c t xo n

i n s p e c t i o n s e r v zc e s o n t h e n e w  C o n v e n t wo n

Ce nt e r p ro ie ct .

* Con st ruct ton ts ant lc xp ated to last 39 m o nth s .

* S p e c x a l e x p e r t i se i s r e q u z r e d  d u r xn g

c o n st r u c t io n t o t e st a n d i n sp e c t t h e w o r k

d o n e b y  t h e c o n t r a c t o r .

@ Te st xng and xn spect xon w œll xnvo lve a l1

p h a se s o f c o n st r u c t xo n a n d  w x l l xn c lu d e

sub su r fac e t e st xn g , fou n d at xo n t e st zn g ,

st ru rt u r a l st e e l a nd w e ld zng t e st in g y

c o nc ret e st re ng th t e st xng , ro o f t e st xn g , a nd

any ot he r t e st xn q a e re q u xre d d u r in g t h e

c o u r s e o f c o n st r u c t io n .

* Fu l l t tm e t e st xn q a nd in sp e c t xo n d u r xn g

c o n s E r u c t io n o f t h e p r o ae c t x s n e c e s s a r y  t o

xn su r e t h e q ua l xty o f th e fac x l xt y .

F u n d xn g : F u n d s w i l l b e av a x la b le f r o m  t h e s a l e o f

authorxzed Cert xfxcates o f Part xc xpat xon (c0P )

S e c u r z t z e s .

C le a r an c e s ; T h is ac t xo n h a s b ee n re v xew ed a nd ap p ro v e d b y t he

E n g xn e e r x n g  D e p a r t m e n t .

St a f f R e so u rc e : Ju l xe Bu r c h
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N O M IN A T IO N S

2 2 . N o m t n a t zo n s fo r A p p o x n t m e n t t o B o a r d s , C o m m x s s xo n s a n d

C o m m œt t e e a .

N om xn at xo n xn fo rm at xo n h a s b e e n b o u nd se p a r a te ly .

C O N SE N T

B U D G E T O R D IN A N C E

2 3 . R e c o m m e n d a d o p t xo n  o f a b u d q e t o r d xn a n c e t o  p r o v kd e a  su p p ke -

mental appropr xatxon of $132 :000 for water maxn extensxon a long

H zg hw ay  l l5 - from  C o r ne l iu s t o D av xd so n .

W at e r o n M ay 2 3 , 19 9 1 t he C h a r lot te -M e c k le nb u rg U t z l it y

M a xn  D e p a r t m e n t r e c e ïv e d  p u b l i c b xd s fo r c o n st r u c t xo n

C o n st ru c - o f a tw e lv e inc h w ate r m a xn a lo ng H ig hw ay l l 5 fr om

t io n C o r n e l xu s t o D a v xd s o n . T h e lo w e s t a c c e p t a b le  b xd

of $590 :596 ($90 ,596 over eatxmate ) was presented
b y R am e y In c . a nd xs re c om m e n d e d fo r aw a rd zn t h e

fo l low xn q B xd se ct xo n .

T he p ro iec t i s ov e r e Bt xm at e b e c au se t he o r zg xn a l

p lan w a s to u se t he ro ad sho u ld e r a vo zd in g p a v wn g

c o st s . A d d xt xo n a l an a ly s x s , how e v e r , xn d xc a t e d

t h at t h xs w a s not fe a B ib le a nd t h at t h e m a in w o u ld

n e e d t o  b e  p u t œn t h e  r o a d .

The actxon prov xdes a $132 ,000 supplemental
ap p r op r i at io n fr om  t h e 60 In c h R aw  W a t e r M a xn

A c c o u n t w h xc h c am e i n u n d e r e s t xm a t e .

C le a r a n c e e : U t x l xt y D x r e c t o r
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B ID  L IS T

2 4 . R e c o m m e n d a d o p t xo n o f t h e b xd l x st a s s h o w n . T h e fo l lo w xn q

co nt r ac t aw ar d s are a l l low  b xd a nd w xt h xn b u d g e t e st tm at e

u n le s s o t h e r w x se n o t e d . E a c h p r o ne c t o r p u r c h a se w a s

a u t h o r x z e d xn t h e a n n u a l b u d g e t .

A . Recommend reaectzon of the low b<d of $498 ,051 .75 by Jones
F e n c z n g & G r a d zn g .

B . Recomm end aw ard o f b xd to the low e st re sp on sxb le b xd o f

$590 ,70 1 .13 by Ram ey , Incorporated .

A . W at e r D lst r lbu t xo n Pro ie ct C h a r lo t t e -M e c k le n b u r g

l 2 - In c h W a t e r  M a xn  A lo n g  U t i l xt y  D e p a r t m e n t

N .C . l l 5 - F r o m  C o r n e l xu s T o D a v xd so n

R e c om m e nd at io n : D xre ct o r , C ha r lo tt e -M e c k le nb u rg U t x l xt y

D e p a r t m e n t r e c o m m e n d s t h a t t h e lo w , r e s p o n s xb le b 1d b y

R a m e y , I n c o r p o r a t e d o f W xn st o n - s a le m , N o r t h C a r o l x n a x n

the amount of $590 .701.13 be accepted for award of contract
o n a u n zt p r xc e b a s x s .

Pro ject De scrxptxon : Thxs proaect w xll supp ly Corne lxu s
a n d D a v id so n w xt h w a t e r fr o m  t h e C h a r lo t t e sy s t e m ,

r e i n fo r c e t h e e x x st i n g w a t e r s y st e m  t n t h t s a r e a y a n d  w x l l

p r o v xd e fo r e l zm zn at xo n o f t h e D a v x d so n W a t e r T r e a t m e n t

P la nt up o n com p le t io n o f t he p ro p o se d N o rt h M e c k le nb u rg

W a t e r T r e at m e n t P la n t a s o u t l x n e d i n t h e C a p it a l Im p r o v e m e n t

P r o g r am .

B a se d o n r e v xe w  o f r e fe r e n c e s su b m xt t e d b y J o n e s F e n c z n g &

G r a d xn g , t h e zr l a c k o f e x p e r xe n c e w xt h w a t e r m a z n

co nstruct io n , and t he zr M /WBE subm xtt a l w xt h t he b xd st at xng

they would perform all work wxth their own forces (which is

not thexr normal pract xce ), recommendatxon zs made to re nect
t he low b td Bu bm ktt e d b y J o ne s Fe nc xng & G r ad kn q o f

$498 ,051 .75 and award to the serond , reaponsib le b idder ,

Ramey , Incorporated for $590 ,701 .13 .

-  

A  m em o r a nd um  from  t h e U t x l xty D xr ec t o r x s a tt ac h ed .
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CM U D 'S c o st e st xm at e w a s b a se d o n av e r ag e c o st p r zc e s

r e c e zv e d o n p r o ae c t s w xt h xn t h e l a st s x x m o n t h s . T h e s e

p ro nec t s w e r e t yp tc a l w at e r e x te n s zo n s a lo nq t h e sh o u ld e r o f

t he ro ad . A ft e r re v xew  o f a l l b xd s r e c e iv e d o n t h e

C o r n e l xu s-D av xd so n p ro lec t , o v e r - ru n s w e r e ap e c z f zc a l ly

l xm xte d t o t h e p ip e xn st a l lat xo n p r xc e a n d t r a f f zc c o n t r o l

c o s t s . B o t h c o s t s a r e 7o b sp e c x f tc d u e t o t h e  c o m p l e x xt y  o f

t h xs p ro ae c t a nd t he re q u zr ed t r a ff xc c o nt ro l d ev yc e s

req uxred for approv al o f the h xghw ay encro ae hm e nt .

Estxmated Costl $500,060.00
B id : 5 9 0 ,7 0 1 .1 3

Dxfference $ 90,701.13 (-18% )

S ou rc e o f Fu nd xng : W at e r a nd Sew e r C ap xt a l Im p r o v em e nt

Fund - (Water Main xn Davzd son and Cornellua ).

A t t a c hm e n t N o . 19

B . S a n xt ary Sew e r C o n st ru c t xo n C h ar lo t t e -M e c k le n b u r q

19 9 1 S t r e e t M a xn E x t e n s xo n s U t x l xt y D e p a r t m e n t

Cont ract #3

R e c om m e nd at xo n : D tre c t o r , C h ar lo t t e -M e c k le nb u r g U t i l xt y

D e p a r t m e n t r e c o m m e n d s t h a t t h e lo w  b xd b y  B . R . S . #

Inc o rp o r at ed o f R ic h fxe ld , N o rt h C ar o l xn a In t h e am o u n t o f

$1 ,00 5,972 .68 be accepted for award o f contract on a un xt

p r ice b a s xe .

P ro ae ct D e sc r xp t xo n : C o n st ru c t zo n o f t h x s e o n t r ac t w o u ld

e x t e n d se w e r s e r v xc e t o r e s xd e n c e s w h xc h h a v e b e e n

determ xned to be pub lxc health hazards and/or to

residences/busxnesses whxch have requested eonnect xon to the

c xt y 's s e w e r s y st e m .

T h e m a no r xty o f p ro nect s sc he du ke d  fo r c o n st ru c t to n  tn t h xs

c o n t r a c t a r e h e a lt h h a za r d s , w h xc h m e a n s t h a t t h e  B e p t x c

t a n k Be rv zng t he v a r xou s re s xd e n c e s h av e b e e n c o n d em n e d b y

t he H e a lt h D e p a rtm e nt . C o n st ru c t xo n o f t h e se sew e r l xne s i B

c r xt xc a l t o e l xm x n a t e p u b l xc h e a lt h  b a z a r d s .

Estxm ated Cost : $1,100 ,000 .00
L ow  B td : 1 ,00 5 ,9 72 .6 8

D xfference $ 94 ,027 .32 (B .5% )

S o u rc e o f Fu n d ing : W at e r a nd Sew e r C ap zt a l Im p r o v em e nt

Fund - (Sewer Extenstons for Public Health Frotect zon ).

W ater and Sewer Operatzng Fund - (Sewer Tapp xng Przv llege

Fee ).
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C . P ar k R e no v at xo n e E ng tn e e r xn g

R ec om m e nd at xo n : By  t he C xt y E ng xne e r , b a se d o n t h e

r ec om me nd at xo n o f c o n su lt a nt G NA  De s xg n : t ha t t he low  b œd o f

$282 ,046 .03 , as subm xtted by Edxfxce , Inc , be accepted

fo r aw a rd  o n a u n tt  p r xc e b a s x s .

Fu nd xn q from t h i s p ro le ct x s in c lu d e d in th e F 1 92 c ap it a l

b ud get . If t h e b ud ge t xs n ot a do p t e d : t h xB b wd  aw a rd  c an  b e

d e lay e d u nt x l t he Ju ly 2 2 Co u nc x l m e et tng .

P r o ae c t D e s c r xp t xo n k T h x s p r o n e r t i s p a r t o f t h e

P laygrou nd Im provem ent Program . P lay eq u zpm ent w xll b e

re loc ated to are as w xth safe sur face s , and new eq u zpm e nt

w x l l a l so b e z n st a l le d .

Fxve sxtes wxll be addressed by thxs project z
J am e s ôoy c e P a rk - 2 2 4 S oy c e R o ad

o a k h u r s t P a r k  * 3 5 G Q C r a xg h v e n u e

O ak law n P ar k - 8 0 0 O ak law n A ve nu e

so lomon 's Pa rk - 6Q0 Pennsy lv an xa A ve nue

W e st c h a r lo t t e P a r k  - 2 3 0 0 s e n xo r D r tv e

Esttmated Cost : $310 .370 .00
L o w  B z d l 2 8 2 ,0 4 6 .0 3

Difference : $ 28,323.97 (9% )

S ou rc e o f Fu n d ing l G e ne r a l c ap it a l Im p ro v em e nt P ro g r am  -

(Improvements to Exxstang Parks la AApproval o f thxs

jj* contract contingent upon approval of the FY92 budget
:: ord inance .

D . Gas Chrom atograph/Mass Spectrometer Charlotte-Mecklenburg
U t w l z t y  D e p a r t m e n t

Recommendat ion : By Act ing Purcha stnq D xrector and Ut xlity

D tr e ct o r t h at  t h e  l o w  b xd , P e r k xn  E lm e r  C o r p o r a t xo n ,

M orrxsv llle . N . C .# xn the am ount o f $130 ,663 .00 , be

a c c e p t e d  f o r aw a rd  o f c o nt r a c t .

Pro aect De ser xpt xon s The qa s ch rom at ograp h/ma ss
sp ec t r om e t e r xs a n xn st rum e nt u se d t o a n a ly ze t he c hem zc a l

compo syt xon o f indu st r xal d xsch arge int o th e C MUD sew e r
sy st em . A n a ly s i s o f xn du st r œa l d x Bc h a r g e X B m an d at e d by t he

fe d e r a l g o v e r nm e n t .
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The Polxce Department purchased a gas chromatograph/m ass
sp e c t r o m e t e r i n 1 9 8 5 fo r a n a ly s x s o f t h e c o m p o s xt xo n o f

d r u g s . T h e xn st r u m e n t t s n o t c a p a b le o f a n a ly z i n g

xn du st r xa l d zsc h arg e at lev e ls sp e c x f xe d b y t he fe d e r a l

g o v e r n m e n t .

C u r re n t ly , sam p le s o f Ind u st r ta l d xsc h a rg e a re sh xp p e d t o

p r zv at e lab s fo r a na ly s œ e . T he p ay b ac k p e r zo d o f p u rc h a s xng

t h e i n st r u m e n t z s e st tm at e d a t o n e y e a r .

Source o f Fundxng t Water/sewer Operatxng Fund - Indu strial
W a st e D xv x s xo n M x sc e l l a n e o u s E q u xp m e n t .

A . R e c o m m e n d a p p r o v a l o f t h e r e qu e st b y T o m p k xn s - l o h n st o n t o

w tt b d r aw  t h e xr m e c h a n ic a l b xd a n d t h a t t b e C xt y r e t u r n t h e x r

b id  s e c u r it y  u n d e r p r o v x s io n s o f N o r t h C a r o l t n a G e n e r a l

S t a t u t e 1 4 3 - 1 2 9 .1 .

B . Recommend bxd award of $166,500 : plus alternates bring xnq

the tota l to $182 ,588 , to the sznq le pr xm e b xdder , Harkey

A B s o c x a t e s .

E . Sm a l l E n g xne sh op E xp an s io n l ng xn e e r xn g

R e c o m m e n d a t xo n : B y t h e c xt y E n g xn e e r , b a s e d  o n t h e

recommendatxon of the consultante WKWW, Inc, that: =l
@ c o u n c x l a p p r o v e t b e r e q ue st b y  T o m p k x n s - l o h n s t o n t o

w it h d r aw  t h e z r m e c h a n xc a l b id a n d h a v e t h e xr b xd

s e c u r tt y r e t u r n e d u n d e r t h e p r o v x s xo n s o f N o r t h

C a r o l xn a G e n e r a l S t a t u t e 1 4 3 - 1 2 9 .1

* T he low s xng le p r xm e b xd : p lu s a lt e r n at e s l a nd 2 ,

totalxng $182 ,588 , as subm xtted by Harkey Assoczates ,
b e a c c e p t e d  fo r a w a r d o n a lu m p  s u m  p r xc e b a s x s .

P r o ne c t D e sc r zp t io n l T h i B p r o le r t p r o v xd e s fo r e x p a n s xo n

t o t he E q u ipm e nt s e rv lce e D tv xs zo n em a l l e ng xne sho p lo c a te d

a t t h e P a r k s a n d R e c r e a t xo n O p e r a t xo n s f a c x l it y  o n

T u c k a s e e g e e R o a d . T h x s a d d xt xo n w x l l a l l o w  t h e E q u xp m e n t

Se rv xc e s D xv xs xo n t o m ak e re p a lr s t o la rg e p xe r e s o f

e q u xpm e nt xn a m o r e e ff tc xe nt an d sa fe r e nv xro nm e nt . T h e

e x xst œng fa c x lzt y xs u n de r s x ze d an d w o r k o n la r g e p ze c e s o f

equxpment must now be done outsxde khe buxldxng (See

attached xnformat xon ).
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W h e n t h e b xd s w e r e o p e n e d : t h e lo w  b xd d e r o n t h e m e c h a n xc a l

c o n t r a c t , T o m p k xn s - l o h n st o n d x s c o v e r e d  t h a t t h e y  h a d o m xt t e d

a port xon o f the equtpment cost ($2,207 .00 ) from thexr bxd
a n d r e q u e st e d w zt h d r aw a l o f t h e x r b xd u n d e r t h e p r o v x s i o n s

o f N o r t h c a r o l xn a G e n e r a l s t a t u t e 14 3 - 1 2 9 .1 . U p o n

w tt h d r aw a l o f T om p k xn s- l o h n st o n 's b i d , t h e lo w  s i n g le  p r im e

b xd k s lo w e r t b a n t h e c o m b ln a t zo n o f t h e lo w  m u l t x- p r zm e

b xd s . T h e C it y A t t o r n e y 's O f f zc e h a s r e v xe w e d T o m p k w n s -

J o hn st o n 's r eq ue st a nd st ate s it w o u ld b e ap p ro p r xat e t o

r e t u r n t h e xr b xd se c u r xt y .

E st œm ated Co st : $178 :750

L o w  B xd ) 1 6 6 :5 0 0

Dxfference : $ 12 ,250 (7% )

The total contract amount o f $182 ,588 xs a re su lt o f addxng

two alternates for pavinq ($13,300 ) and fencxng ($2 ,788 ).

A lternate No . l - (Pavxng ) w xll be funded by the

Source of Fundxng : General Capxtal Improvement Fund (Small

Engxne shop Expansxon - Two-Thxrds Bond l.

A t t a c h m e n t N o . 2 0

F . F le e t E q u xp m e n t M a n a q em e n t S y st e m  M I S

R e c o m m e n d a t zo n : B y A c t i n g P u r c h a s xn g D i r e c t o r a n d M I S

D t r e c t o r t h a t t h e b xd o f J . P . S y st e m s , I n c . , G r e e n s b o r o

N .C ., in the amount of $248 ,184 .00 be accepted for aw ard of
c o n t r a c t .

B xd S u m m a r y :

J . P . system s, Inc . Greensboro , N .C . $248 ,184 .00

Prototype , Inc . Greenbrae , Ca . $331,057 .00

D xaqonal Data Co rp . Hart fo rd z CT . $337 ,592 .00

Mu lt xforce Corp . Prtnceton , N .J . $4 56 ,649 .00

A b ov e p r xc e s sh ow n a re w zt h ou t b a r c o d e e q u ip m e nt .
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O t h e r B xd s R e c e xv e d N o t M e e t i n g S p e c x f xc a t xo n s z

* T he M C S G ro up , R ap xd C ït y , so u t h D a ko t a b id so ftw ar e

only $28,500 .00

@ N C R  C o r p . C h a r lo t t e , N .C . d xd n o t x n c lu d e a r e q u x r e d

b xd d e p o s xt .

* C C G  Sy s t e m s , In c . , N o r f o lk , V x rg tn xa xn  t h e a m o u n t  o f

$205 ,398 .00 proposed a tape back-up sy stem with a data
s t o r a g e c ap a c it y 7 5 p e r c e n t le e s t h a n a s k e d f o r xn t h e

bId specxfxcatxon . The larger capaczty (one bzllxon

characters of xnformatton ) was specxfxed to expedxte
s t a n d a r d  s y st e m  b a c k - u p  p r o c e d u r e s p e r f o r m e d o n a d a x ly

b a s x s . T h e u n i t p r o p o se d b y C C G  w o u ld r e q u l r e  t h e

p re se nc e o f an o p e rat o r fo r se ve r a k a d d tt xo n a l h o u r s t o

c h ang e t ap e s an d m o n xt o r d at a t r a n s fe r . T h e C CG  b xd

a lso c a l le d fo r t he u se o f e x z st xnq sy st em  t e rm in a ls

a n d p r in t e r s o w n e d b y * h e  C i t y . T h e 3 3 d e v l c e s

c u r re nt ly u se d a re e zg ht ye ar s o 1d a nd a r e p r o n e t o

fr e q u e n t  b r e a k d ow n .

P ro ne c t D e sc r xp t xo n : T he p rop o sa l i s fo r h a rd w a r e ,

s o ft w a r e , c ab l xn g , d a t a c o m m u n ic a t i o n s , d a t a c o n v e r s xo n , a n d

t r a xn tng fo r a n au t om at ed fle e t m an ag em e n t sy st em . It w x l l

r ep lac e a sy st em  ac q u xr ed zn 19 8 3 w h lc h x s n o lo n g e r m e e t xn q

t h e ne e d s o f t he t hre e ag e n t xe s u s ln g t b e sy st em . C h a r lo t t e

T r a n s xt z t he F xr e D ep ar tm e n t an d R q u ipm e n t S e rv xr e s w x l l u se

t h e By st em  t o re c o rd v e h xc le m a int e n a n ce xn fo rm at xo n ne e d e d

t o e f fe c t zv e ly  m a x n t a zn  a n d m a n a g e t h e 3 0 0 0 p lu s C it y

v e h xc le f le e t .

T he e x x st in g app l xc at xo n so ftw ar e w h ic h w a s p u rc h a se d in

19 8 3 xs no lo nq e r m a r ket e d o r su p p o rt e d b y t he v e nd o r . Th e

h a r d w a r e h a s a g e d t o t h e p o ï n t w h e r e t h e r e x s a d d i t xo n a l

t xm e  a n d w e a r r e la t e d f a i lu r e s w h xc h a r e xn c r e a s xn g ly

e x p e n s xv e t o r e s o lv e .

Source of Punding : General Fund - (M IS - M ïscellaneous
Equipment ). General Fund - (M IS - M xsce llaneous Contractual

Servxces ).
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2 5 . A xr p o r t 's FA R  P a r t 1 5 Q N o t s e C om p a t tb x l xt y  P r o g r am

P h a se I - A l l 4 6 p a r t xc xp a n t s so ld h o m e s ; 4 0 r e lo c a t e d .

P h a se 1 1 - 9 6 p a r t ic ip a n t s ; 3 7 so ld h o m e s a n d  xn p r o c e s s o f

r e lo c a t zn g ; r em a xn d e r xn a c q u x s xt xo n p r o c e s s .

Se v e nt e e n p rop er t ie s ac q u xre d xn v xc xn xty o f Be r ry h x l l

B a p t x st C h u r c h . S e v e r a l c o m m e r c xa l p r o p e r t ze s xd e n t x f xe d

fo r p u r c h a se I n M a st e r P l a n .

A . R e c o m m e n d a p p r o v a l o f a o n e - y e a r c o n t r a c t w xt h M o r e l a n d

Altobellx Assoczate s, Inc . for $203,840 to provxde pro nect
m a n a g em e n t a s s x s t a n c e fo r t h e A x rp o r t 's la n d  a c q u x s xt œo n

p r o g r a m .

C o u n c t l A p p r o v e a o n e - y e a r c o n t r a c t w i t h M o r e l a n d

A c t zo n A lt o b e l l x A s s o c x a t e s , I n c . t o p r o v xd e p r o ne c t

w  m a n a g e m e n t a s s t s t a n c e t o  t h e A i r p o r t 's P a r t l 5 0

N o x ee Com p at lb x lit y P r og r am  c o n s xst xn g o f 1

* C o n t x n u e d l a n d a c q u x s xt xo n p r o ne c t
4 

c o o r d xn a t xo n .

* D e t e rm i n a t xo n o f a l l r e lo c a t xo n b e n e f i t s

w h ic h inc lu d e s re p lac em e n t h ou s zng p ay m e n t s ,

m o v xn g e x p e n s e s , xn t e r e s t d x f fe r e n t z a l s a n d

c o st s znc id e n t a l t o t he c lo s zng o f t h e

r e p l a c e m e n t h o u se .

* A s s x s t a n c e w xt h d e v e lo p m e n t o f t h e  n o x s e

att e nu at zo n p ro g r am .

@ C o nt xnu e d m o n it o r xng an d re gu lat o ry r e v xew  o f

c u r r e n t a n d  fu t u r e p r o g r a m s fo r c o m p l z a n c e

w it h fe d e r a l r e g u la t io n s .

* A s s i s t a n c e w xt h fe d e r a l r e q u e st s su c h a s

q r a n t a p p l xc at xo n s , q r a n t a m e n d m e n t s : e t c .

In ô r t o b e r 1 9 9 0 , t h e  C xt y  c o n t r a c t e d w z t h M o r e l a n d

Altobellx Associates, Inc. to provzde project
m a n a g e m e n t a s s z st a n c e t o t h e A xr p o r t 's P a r t l 5 0

N o x s e C o m p a t xb x l xt y P r o g r a m . A t t h a t t xm e

p rop o sa ls w e re r ec e xv ed fr om  t h re e f xrm s w it h

e x p e r xe n c e xn a tr p o r t r e a l e s t a t e  Be r v ic e s a n d

M o r e la n d A lt o b e l l x w a s se le c t e d .
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U n d e r t h e t e r m s o f t h e xr c o n t r a c t , M o r e l a n d

A lt o b e l l x st at xo n e d a fu l l - t xm e em p l o y e e a t t h e

A xrp o rt w h o a s s xste d M r . R o n K xn ar d xn

c o o r d in a t xo n o f r e a l e st a t e a c t xv xt xe s r e l a t e d  t o

b o t h t h e A xrp o rt 's H om e Bu y ou t P ro g r am  a nd M a ste r

P lan L an d A cq u xs tt io n P ro g r am . h d d tt io n a l ly ,

M o re lan d A lt o b e ll x m ad e av a x lab le , u p o n t h e C it y 's

r eq ue st , r o n su lt at xo n se rv ic e s o f M r . J o e C a r r o ll ,

w ho h a e Bu b st a nt la l e xp e r ie nc e zn t h e FA h ls

requzrem ent s for t he Part l50 program s y h av xng

se rv e d a s A trp o rt N o xse A b at em e n t M a n a g e r fo r

A t l a n t a H a r t s f xe ld In t e r n a t io n a l A xr p o r t fo r t h e

p a st s xx y e ar s . -

In o rd e r t o st re am ltne t he ac q u z s xt xo n a nd

re lo r a t zo n p ro c e ss , M o r e la nd A lt ob e l l i I s

p ro p o s xn g t h e ad d xt io n o f a fu l l-t zm e re loc at io n

sp e c ia l xst . C e nt r a l xn a C ou nc xl o f G ov e r nm e nt s ,

w h o h a s b e e n p r o v xd xn g r e lo c a t xo n s e r v xc e s fo r t h e

A z r p o r t fQ r t h e p a st t h r e e y e a r s , w x l l c o n t xn u e

w xt h t h e ir c u r r e n t c a se  w o r k  u n t x l a l l e x x s t i n g

c l ie n t s a r e r e lo c a t e d . T h t s r e o r q a n x z a t lo n o f

re lo c a t ion re sp on s zb x lit xe s w x ll b e n e fxt

re lo c at ee s b y p ro v id xn g m o re t xm e ly r e sp o n Be s t o

t h e ir xn q u xr ie s , a n d a l so  w i l l b e  a m o r e  e o st

e f fe c t xv e u s e o f r e s o u r c e s .

B . R e c o m m e n d  ap p r o v a l o f a o n e - y e a r c o n t r a c t w xt h  R o n C .

K xnard for $51 ,600 .00 to prov ïde p roperty acquxsxt lon and

n e g o t x a t ïo n s e r v xc e s fo r t h e A x r p o r t .

C o u n c x l A p p r o v e a o n e - y e a r c o n t r a c t w xt h M r . R o n  C . K z n a r d

A c t lo n to p ro v id e la nd ac q u zs it io n an d ne g o t ia t ao n

se r v ic e s xn c o n n e c t xo n w it h t h e A x r p o r t 's h o m e

b u y o u t a n d l a n d  a e q u x s xt xo n p r o g r am .

In Sep t em b e r , 19 9 0 , t he C xt y c o n t r act e d w tt h

M r . K xn ard t o c o nt in ue c o o rd xn at xo n o f t h e

xm p lem en t at xo n o f t he A xrp o rt 's hom e b u y o u t

p r o g r am . M r . K i n a r d 's e f fo r t s h a v e  a l l o w e d t h e

A xr p o r t t o  m e e t i t a o r xg zn a l c o m m i tm e n t o f t h r e e

o f fe r s p e r m o nt h a nd com p le te P h a se I o f t he h om e

b u y o u t p r o g r am .

F u n d x n q : A xr p o r t C a p lt a l Im p r o v e m e n t P r o g r a m .

C le a r a n c e s : T h e A v t a t xo n D x r e c t o r a n d  t h e A x r p o r t A d v x s o r y

C om m xt t e e c o n c u r xn t h i s r e c o m m e n d a t io n .
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2 6 . R e c om m e n d aw a r d o f a o n e - y e a r se r v ic e c o n t r a c t fo r s o l xd w a s t e

c o l le c t xo n a n d d x s p o s a l se r v xc e s a t t h e A x r p o r t t o C o n t a ln e r

C o r p o r a t xo n o f C a r o l z n a fo r o n e y e a r .

H x st o r y T h x s c o n t r a c t p r o v xd e s t h e s o l xd w a st e  c o l l e c t i o n

a n d d z s p o s a l Be r v xc e s a n d e q u xp m e n t fo r t h e

p a s s e n g e r t e rm in a l f a c x l xt y .

* O n A p r x l 2 4 , 19 89 C o u n c x l ap p r o v e d a o n e y e ar

co nt r act w xt h C ont a xn e r c o rp o r at ïon w h xch

a l lo w e d fo r t w o o n e - y e a r e x t e n s i o n s .

* P r o p o s a l s h a v e b e e n so l xc xt e d  f r o m  t h e t h r e e

lo c a l f x rm s l C o n t a x n e r C o r p o r a t xo n o f

C a r o l l n a , B F I W a s t e  S y s t e m s a n d C h n m h e r s

D e v e l o p m e n t o f N o r t h C a r o l xn a , I n c .

* T he m o st e c o nom ic a l p ro p o s a l w a s su bm xt t e d b y

C o n t a xn e r C o r p o r a t zo n o f c a r o l x n a .

C o u n c t l * T h e m o n t h ly  c h a r q e x s e s t zm a t e d  t o  b e

Action $28 ,000 , assum zng a 34% zncreaee tn landftll
fe e s , a n d xn c lu d e s t h e c o n t r a c t o r 's c o st f o r

M e c k le n b u r g C o u n t y  l a n d f z l l fe e s . T h x s

a g r e em e n t x s fo r a t e r m  o f o n e y e a r a n d  c a n

b e re new e d fo r su c c e s s xv e o n e y e a r p e r lo d s

w xt h o u t fu r t h e r a c t x o n b y  t h e p a r t x e s ,

p r o v xd e d t h e t o t a l t e rm  o f t h e c o n t r a c t d o e s

n o t e x c e e d t h r e e y e a r s .

F u n d x n g : A xr p o r t o p e r a t i n g F u n d . T h e m o n t h ly  c o s t f o r t h i s

se r v xc e w x ll b e p a xd b y t he c xt y a nd re xm b u r se d b y

a xrp o rt t e n a nt s o n a p r o r at a b a s x s .



I T E M  N O . - 5 3 
-

C O N T R A C T A M E N D M EN T

2 7 . R e c om m e nd ap p ro v a l o f Am e n dm e nt N o
.  l w xt h H DR  E n g xn e e r xn g fo r

$157,850 .00 to provxde addxtxonal envxronmental assessment

se rv xce s fo r t h e p r op o se d N FL p r act xe e f xe ld s xt e .

C o n t r a c t : E n v xr o n m e n t a l A s se s sm e n t o f P r o p o s e d N F L

P r a c t xc e S xt e

C o n t r a c k o r k H D R  E n g i n e e r x n g

D a t e A p p r o v e d : A p r z l 2 3 # 19 9 0

Amount t $500:000

Amendment No . 1: $157,850

N FL * O n A pr xl 23 , 1990 , Cou nc xl app roved an

St ad xum  ag re em en t w xth H DR  E n g ine e r xn g fo r

$500 ,000 .00 to prov xde an env xronmental
a s se ssm e nt o f t he p ro p o se d  N FL p r ac t xc e f xe ld

s ite .

* T he o r ig xn a l c o nt r ac t p r ov xd e d fu nd s fo r H D R

t o p rep a re a r em e d xat xo n p la n xn c om p l ia n c e

w xt h N o r t h C a r o l x n a D xv x s xo n o f E n v i r o n m e n t a l

Management Standards (NCDEM ). This included
r i sk  a s s e s sm e n t , r e m e d t a t xo n x n v e st xg a t xo n ,

fe a a xb x l xt y  st u d xe s a n d  r e m e d z a l d e s xg n .

* C o u nc x l app rov e d a c o n t r ac t w tt h E l l xo t

S c h w a r t z fo r t h e p u r r h a ee  o f a t o t a l 1 3 .3 4

ac r e t r ac t o n Ap r x l 2 , 19 9 0 , t o b e u se d fo r

t he N FL p r act xce fie ld e xt e . T h e c o n t r ac t

c om m xt s t he C xt y t o p u rc h a se 5 .62 a c r e s o f

t he t r act w h xc h i s e nv xro nm e nt a l ly c le a n .

T h e pu rc h a se o f t he r em a ind e r 7 .72 ac re s y

w h xc h I s k now n t o b e c o n t am ln at e d , z s

c o nt xng e nt up o n t he re su lt s o f t h xs

e nv xro nm e nt a l a s se esm e nt an d t h e a s so c xat e d

r e m e d xa t xo n c o st s .

@ T he c o n t r act w xt h Sc hw a rt z r e q u tr e s h xm  t o

re d u ce t he p r tc e o f t h e la nd by any  c o st o f

r em e d iat io n a nd c o n su lt a nt fe e s xn e x c e s s o f

$1,000 ,000 . The cost of the orxg inal
c o n t r a c t w xt h H D R  p lu e A m e n d m e n t N o . l w x l l

not exceed the $l ,D00 ,DQ9 allowance .
H o w e v e r y t h e e o s t o f t h i s c o n t r a c t a n d a c t u a l

r e m e d x at xo n  w x l l f a r  e x c e e d  t h e

$1 .0: City cost cap makxng tbe

p roperty ow ner re sp on s xb ke for m o st co st s .
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* hm e ndm e nt N o . l p r ov xd e s fu nd s fo r t h e

fo l lo w i n g :

A d d xt xo n a l t e st x n g a n d fe a s xb x l xt y s t u d xe s

due to the contam xnatxon (PCB 'B ) w tll be
p e r fo rm e d . T h e se  s e r v xc e s w e r e  r e q u e st e d  b y

t he p rop e r ty ow n e r , E l l xot Sc hw a rt z .

*  
N e g o t ia t io n s u i t h N C D E M  a n d E n v i r o n m e n t a l

Protectxon Ageney (EPA ) who w xll regu late the
s xt e c le a n u p  a n d t h e b a s i s fo r e st a b l x s h i n g

c ke a n u p  l e v e l s .

* A d d xt io n a l am e ndm e nt s w xt h H D R E ng xn e e r xng

w xl l be r e q u xre d In t h e fu t u re fo r ad d xt xo n a l

d e s xg n Be rv xc e s o n t he m o st e o nt am xn at e d

p a r c e l a n d c o n st r u c t xo n a d m z n x s t r a t zo n . T h e

p r o p e r t y o w n e r w h o , xn e f fe c t , w x l l b e p a y x n g

t h e s e c o st s x s aw a r e a n d  c o n c u r s xn t h e n e e d

fo r t h l s w o r k .

F u n d x n g : N F L S t a d xu m  C a p xt a l A c c o u n k .

C le ar a n ce s : T h œ s ag re em e nt h a s b e e n r e v xew e d b y t h e A t t o r ne y 's

O ff xc e an d t he E ng xne e r xn g D ep a rtm e n t .

2 B . R e c om m e n d  a p p r ov a l o f am e n dm e n t s t o  t h r e e  c o n t r a c t s f o r

p ro v id xng m u lt i- fam x ly re s xd e nt xa l re fu se c o l le c t xo n se rv xc e s :

(A ) Browning-Ferrxs Industrxes; (B ) Contaxner Corporatzon of

C aro lxna ; and (C ) Waste M anagement o f Caro lxnas , Inc .

M u lt œ - O n F e b r u a r y  4 : 19 9 1 , C it y C o u n c x l e le c t e d t o  p a y

F am x ly  e c o n o m xc lo s s t o p r xv at e s o l xd  w a st e c o l l e c t io n

Se r v zee fzrm s t h at p r ov xd e Be rv xc e s t o s xn g le fam i ly

$ fo r 16 r e s xd e nc e s xn t he a nn e x at xo n a re a s . In ad d zt xo n

c o m p le x e s t o t h e s xn g le f am œ ly r e s xd e n c e s t h e r e a r e s x x t e e n

m u lt x- f am x ly c om p l e x e s w h xc h h a v e  b e e n zd e n t z f xe d

tn  t H e a n n e x a t to n  a r e a B . In  a c c o r d a n c e w tt h

c u r re n t p r ac t ice , xt i s re t om m e n d ed t h at t h e C xt y

c o n t r a c t w xt h t h e t h r e e so l xd w a st e  c o l le c t z o n

firm s t h at ar e c u r re nt ly se rv xc xn g t h e se

c om p le xe s , t o co nt znu e p ro v xd xn g se rv xc e .

%x
.

K
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* Brow n ing Ferr xa Indu str te s - 3

* C o nt a ïne r C o rp o r at io n o f C ar o l xn a - 12

@ W a st e M an aq em e nt o f C a ro l xn a , Inc . - l

A p p r o v a l o f t h e a e  am e n dm e n t s t o  t h e e x z s t x n g

c o n t r a c t s w xt h Q F I , C C C , a n d W M C w x l l a l lo w  t h e

c om p a n ze s t o p r o v xd e Bo l xd w a st e c o l le c t xo n n

s e r v xc e s x n t h e a n n e x a t xo n a r e a s fo r a o n e y e a r

p e r xo d at t h e r a te s e st ab l ï she d ln t h e c u r re nt

c o nt r ac t s r a s r e q u xr ed  b y t he St a t e st at u t e . T h e

co st w zll be $277 ,922 .

F u n d xnq : So l xd W a st e Se r v xc e s D e p a rtm e n t O p e r a t zn g B u d g e t .

C le a r a n c e s : S o l xd W a st e S e r v x c e s D e p a r t m e n t , C xt y A t t o r n e y 's

O f f xc e , C xt y  M a n a g e r 's O f f ic e .

IN T E R L O C A L  A G R E E M E N T

2 9 . R e c omm e nd ad o p t xo n o f a re so lu t io n au t ho r t z xn g an xnt e r lo c a l

ag re em e nt b etw e e n t he C œt y o f C h ar lo t t e a nd t h e T ow n o f

M a t t h e w s fo r p r o v x s i o n o f C h a r lo t t e T r a n s ït se r v xc e .

T r a n s xt I n N o v e m b e r 1 9 9 0 C o u n c ï l a n d  t h e  M a t t h e w s B o a r d

Se rv xc e t o o f c om m i ss xo ne r s io xnt ly ad o p t e d a r e so lu t xo n

M at t hew s e xp r e ss xng su p p o rt fo r xm p ro v e d t r an s xt se rv xc e s

b e t w e e n  t h e  t w o  iu r x sd xc t io n s .

O n Fe b ru ary 2 5 , 19 9 1 , t he M at t hew s B o a r d o f

CommxssionerB approved pay xng $1,5QQ per month
(le ss any passenger fare s attr xbuted to the

exte nsio n ) for khe route exten slon for a s zx-mo nth
t r a i l p e r xod b eq xn n xnq A p r xl 1 y 19 9 1 . R o u t e 64X

w a s e x t e n d e d o n A p r x l 1 .

Cou nc xl A n xnter loca l aqreem ent is nece ssary so k hat w e *

A ct xo n m ay b xl l M at t h ew s fo r t h e xr p o rt œo n o f c o st s .

C learance s : C ity Attorney has approved t he re so lut lo n and

tn t e r lo c a l ag r e em e nt a s t o  fo rm .



IT E M  N O . - 5 6 -

H O U S IN G  C O D E E N F O R C E M EN T

3 0 . D e t a x le d zn fo r m a t z o n i s a t t a c h e d . F u n d s a r e a v a x l a b le a n d

l xe n s w i l l b e p l a c e d a g a xn st t h e p r o p e r t xe s f o r t h e c o s t s

x n c u r r e d .

A . R e c o m m e n d a d o p t xo n o f a n o r d i n a n c e a u t h o r x z x n g t h e u s e o f

I n R e m  R e m e d y t o d e m o l x s h a n d r e m o v e t h e d w e l l xn g l o c a t e d a t

2123 Parson Street (V zlla Hexqhts).

B . R e c o m m e n d a d o p t zo n o f a n o r d xn a n c e a u t h o r x z xn g t h e u Be  o f

I n R e m  R e m e d y t o d e m o l i s h a n d r e m o v e t h e d w e l l t n q  lo c a t e d  a t

19 15 Baxte r St reet (C herry ).

C . R e c o m m e n d a d o p t io n o f a n o r d zn a n c e a u t h o r t z x n g  t h e  u se o f

In R e m  R e m e d y t o d e m o l z s h a n d r e m o v e t h e d w e l l x n g  lo c a t e d a t

3412 Tuckaseegee Road (Enderly Park ).

D . R e c o m m e n d a d o p t xo n o f a n o r d tn a n c e a u t h o r x z x n g t h e u s e o f

I n R e m  R e m e d y t o d em o l x s h a n d r e m o v e t h e d w e l l x n g lo c a t e d a t

1006 A llen Street (Be lm ont ).

A t t a c hm e n t N o . 2 1

T A X R E F U N D D E L E G A T IO N

3 l . R e c om m e n d a d o p t xo n o f a r e eo lu t zo n d e le g a t tn q t h e C i t y

C o u n c z l 's a u t h o r it y  t o d e t e r m i n e r e q u e st s fo r a r e le a s e o r

re fund o f taxes of less than $100 to the C xty F xnance D irector .

T a x U n d e r N o r t h C a r o l xn a st a t e l aw , t a x p a y e r s m a y

R e fu n d s r e c e xv e r e fu n d s o f c e r t a x n t a x e s w h x c h w e r e

a s s e s se d t h r o u g h e xt h e r c le r ic a l e r r o r : a n x l le g a l

t a x : o r a t a x le v xe d fo r a n x l le g a l p u r p o s e .

R e q u e st s fo r r e fu n d s a r e p r e se n t e d  t o t h e

City /county Tax Collector w ho rev iew s the request s

an d c e rt x f xe s t h at t he r e q ue st s ar e p r o p e r . T he

T ax C o l le c t o r ls o f f xce t h e n Be nd s a l l r e q ue st s t o

t h e C xt y A t t o r n e y 's o f f xc e fo r t h e p r e p a r a t xo n o f

a r e so lu t xo n a n d a R e q u e s t fo r C o u n c x l A c t xo n .

T he re so lu t xo n au t ho r x z xng t he re fu nd s x s t h e n

p lac ed o n t h e c o n se n t p o rt xo n o f a C o u n c i l a g e n d a

for Cœty Councxl approval (see next xtem ).

I n t h e la st s e v e r a l y e a r s , w e h a v e r e c e i v e d

n u m e r o u s r om p l a xn t s f r o m  t a x p a y e r s a b o u t t h e

le n g t h  o f t tm e xt t a k e s t o  p r o c e s s t h e s e r e fu n d

re q ue st a . A s a re su lt , w e h av e b e e n e x p lo r œn g

w a y s t o s h o r t e n t h e am o u n t o f t xm e t o p r o c e s s

!
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t he se r e q ue st s a nd : t h u s , re d u c e som e o f t h e

eomp la xnt s . G .S . $ 10 5-38 1 author xze s a C xty

C o u nc zl t o d e le g at e xt s aut h o r xt y t o d et e rm xn e

r e q ue st s fo r a r e le a se o r r e fu n d o f t ax o f le s s

than $100 to the Ftnance Dzrector . One o f the
m o at re c e nt t a x re fu nd r e q ue st s t h a t c a m e t o t h e

C it y from  t h e T a x C o l le ct o r 's o f f xc e t o t a le d l8 2

ïnd xv xd u a l re q u e st s . O ut o f t h xs n um b e r , o n ly 3 2

requested refunds were greater than $100 .

Cou ne tl Th xs act xon de leg ate s aut ho r xty t o det e rm xne

A ct xo n reque st s for a re lease o r re fund of E ax o f le ss

than $100 to the Cïty Fxnance D arec tor . By la- ,

the Pinance D ïrector œs requ xred to Bubm xt a

m o n t h ly r ep or t t o tb e C zty C o u n r i l r e g a rd in g t he

act xo n s t ak e n b y h xm  u n d e r t h xs g r an t o f

aut horxty . Re fund reque sts o f $100 or m ore w ill

co nt xnu e t o c om e b e fo re t he C o u n c x l fo r ap p r o v a l .

C le a r a n c e s : C xt y F xn a n c e D i r e c t o r ; C it y  A t t o r n e y 's o f f xc e .

T A X R E F U N D S

3 2 . R e c om m e nd ad op t xo n o f a re so lut xo n au t h o r x z tn g t h e re fu nd o f

certaxn taxes xn the total amount of $10 .935 .88 whxch were
a sse s se d th ro u gh c le r xc a l e rr o r o r x kle q a l levv  aq a xn st 4 8 t a x

a c c o u n t s .

P R O P d R T Y T R RN SA C T IO N S

3 3 . R e c o m m e n d  a p p ro v a t o f t h e fo l lo w t n q p r o p e r t y  t r a n s a c t i o n s a n d

a d o p t xo n o f t h e c o n d e m n at xo n r e so lu t xo n s .

1 . P r o ne c t l S a r d x s R o a d W xd e n in g

Owner ls ): Peter J . Benard & Mary B . Benard
P r o p e r t y A d d r e s e : 8 2 0 9 S a r d x s R o a d

Property to be acquxred : 18 ,374 aq . ft . (.4218 ac .)

pluB 12,910 aq . ft . (.296 ac .) Temporary Construetxon

E a s e m e n t

Im p r o v e m e n t s : N o n e

P rxce k $27 ,20û .00
R em ark s : H eavily w ooded slte ; w ill b ave sxg n xfxcant lo ss

o f b u f fe r  d u e t o  S a r d z s R o a d e xd e n l n g .

#

!
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2 . P ro nec t : B xl ly G r ah am  - W ï lk xn so n Bo u le v a rd c o n n e c t o r

Owner ls ): Trustees of Bxq Sprxnq Methodxst Church

Pr o pe r tv A d d re s s : 5 30 0 D ld D o w d R o a d

Property to be acqu xred : 12 .471 sq . ft . (0 .28 acres ) fee ,

plus 9 ,299 eq . ft . (.213 acres) of Temporary
c o n s t r u c t i o n E a s e m e n t

Im p r o v e m e n t s : T r e e s a n d l a n d se a p i n g

Prxce : $27 ,700 .00
R em a r k s : T h z s xs xn du st r za l p r op e r t y w xt h v e ry g o o d ac c e s B

t o t be a trp o rt a nd t he tnt e r et at e By st em .

3 . Pro nect : F .A .R . Part l50 L and A cquia ition Pr ogr am -

R e s xd e n t x a l P u r c h a se

Owner ts llclinton C . Staton and wzfe D xxxe
Pr op e r ty A d d re g s : 74 0 8 P xn e O ak s D r e, c h ar lo tt e , N C 2 8 2 1 7

P r o p e r t y  t o b e a c q u x r e d : .9 5 5 a e r e s

Im p r ov em ent e : 3 b d rm , 1 .5 b at h , r an rh h ou s e

Prxce : $63 ,000 .00
R em a r k s : Pr op e rt y p u rc h a se d u nd e r Fe d e r a l G u id e l tn e s 4 9

C F R P a r t 2 4 o f t h e U n z f o rm  A c q u i s it xo n & R e lo l a t z o n A c t

19 7 0 . O w n e r e e l xg zb le fo r r e lo c a t xo n b e n e f x t s . A c q u z s xt x o n

e l xg xb le fo r F e de r a l A v xat xo n A dm tn xst r at to n r e xm b u r sem e n t .

4 . P ro ne c t : h xrp o rt M a ste r P lan L an d h c q u z s xt to n - W a l lac e

N e a l R o a d

Owner ts ): Subodh Pate l and H aBumu kb Rangra;
P r o p e r t y  A d d r e s s : W a l la c e N e a l R o a d a n d  W a r r e n R o a d

P r o p e r t y  t o b e a c q u x r e d : 7 .3 6 a c r e s

$ t Improvements: Vacant land
Prxce : $3 15 ,000 .00
Rem ark s : Prop erty p urchased under Fede ra l G u xde line s 49

C FR P a rt 24 o f t he U n x fo rm  A c q u xs xt xo n & R e lo l a t io n A c t

19 70 . A c q u xs xt io n e l zq xb le fo r F e d e r a l A v ta t xo n

A d m zn x st r a t xo n r e xm b u r se m e n t .

5 . P ro nect : F .A .R . P art l5O L and h cq u ks kt xon P rog ram -

r e s i d e n t i a l p u r c h a se .

Owner ts ): Evely n Hov ls F lowe Haire
P rop e rt y A d d r e s s : 4 66 1 W xlm o u nt R o ad , C h a r lo t t e : N C 2 8 2 1 7

P r o p e r t y  t o b e a c qu xr e d : 1 .0 0 2 a c r e s

Im p ro v e m e n t B : 3 b d rm , 1 b at h : r a n c h  h o u Be

Pr œce : $42 ,000 .00
Rem arks : Prop erty purc hased u nder Fede ra l G u id e lzne s 49

C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u x s œ t xo n & R e lo c a t lo n A c t

J 1970 . Tenant ts ) e lxgxble for relocatxon benefit s .
A c q u z s xt xo n e l xg xb le fo r Fe d e r a l A v xat xo n A dm xn l st r a t xo n

r e tm b u r s e m e n t .



IT S M  N 0 . - 5 9 -

6 . P r o ne c t : F .A .R . P a r t l 50 L a n d A c q u x s xt xo n P r o g r am  -

R e s xd e nt za l P u rch a se

Oœner tsllK ing Zeœia Sm zth and w zfe Freddœe T .
Pr op e rt y A d d re s s : 3 10 0 M oo re s L ak e D r . , C h a r lo t t e , N C

2 82 14

Pr op e rt y t o b e acq u xre d : .6 58 A c re s

Im p r ov em e nt s : 3 b d rm , 2 b at h , r anc h  b ou se

Prxce t $92 ,590 .00
R em ar k s : P ro p e rt y p u rc h a se d u nd e r Fe d e r a l G u xd e l xne s 4 9

C FR  P a rt 24 o f t h e U n xfo rm  A cq u xs xt to n & R e lo c at to n A c t

1970 . O wne rs e lxg xb le for re loc at io n be ne fxt s . Ac qu isit xo n

e l xg xb le f o r F ed e r a l A v xat xo n A d m xn x st r at xo n re u nb u r sem e nt .

7 . P ro ae ct : F .A .R . P art l50 L a nd A cq u xs it io n P ro g r am  -

R e s ide n t ia l P u rc h a se

O wner ts ): Ch arles C . Hough
Pr op e r ty A d d re a s : 740 0 P ine o a k s D r . , C h a r lo t t e g N C

2 8 2 1 7

P r o p e r t y t o b e a c q u xr e d : .9 9 6 A c r e s

Imp rovem ent s : 3 b drm , l .5 b ath , ranc h hou se

P rzce : $77 ,600 .00
R em ar k s : P ro p ert y p u rc h a sed u n de r F e de r a l G u xd e l œn e s 4 9

C FR P a rt 2 4 o f t h e U n xfo rm  A c q u x s xt xo n & R e lo c at lo n A r t

19 70 . O w n e r s e lxg xb le fo r re lo c at xo n b e n e fxt s . A c q u ts xt xo n

e lxg xb le fo r Fe d e r a l A v xat xo n A dm yn xst r a t xo n r e xm b u r sem e nt .

! 1
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ANNOUNCEMENTS -I

Due to the urgency of implementing the new Charlotte-Mecklenburgjj Utility Department Advisorg Committee, Cxty Councll wall be asked to
m ak e n om in ation s at it s m eet in g on M on day , Ju ky 22 , 199 1 .

City Council has two appointments to make from the following four1 categories with no more than one appointee from a category.
* Water/sewer Contractor * Financial Expert
@ N e ig hb or h oo d L e a de r * C iv i l E ng in e e r sp e c xa l i zing ln

water/sewer constructaon

I

I

l

I

I

I
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- ls n e . sk fo=  x nslsted e, e'e. ed oeloaks. x m m unlp  and - x l represeno w es. m em - rs o, m e

-- .a- students Meetlnqs were -tdt.tce monthly ,,, o-n xsston.-mr',x xo-r a1. ,:anl
The R m m unfty TG  Forœ  revlew ed exlstlng pre ram s deslgned te help at-nsk chlldren evercom e the

prelems erh Imxlr thelr leamlng Twenty presenters were Invlted from Khxl prerams and œmmunlty1 ageaoesto-aktotqe taskforce and gîve anovew,ew of t*r res- we prwrams Follew'nq the presentat,ens,
the tr k fo=  re- nlzed that m terventlen and prevenben pre ram s dd  exlst, but w ere not a: œ m prehenslve and

-e--e as they qhould *I
T%  m em e rs of the Com m unlty Task Fo>  O llev: that the num e rone pnonty for * ls O m m unrty m ust *

% chlldren Unless the œmmunlty tnterœdes as a whele, the Iuues of cnme. molenoe, drugs.Yverty and chlldl fmgl-=n defeatmeeffoe of Nrentsae xrorned citzeqs to upld, advanœ, ari edurate aIl of ourolldren

Tt/taexkferce-lsevesthaterdlnatmof ilexseYelkrenl&aw- .agexesae prerams -eth publlcl a-pnvate - .an essentlal hrst step wse agex,es and prxrams must- ontlf-,xmmunrtpwlde resour.s 
.

m '*  *  rr- halled, needs m ust *  pnordlzed, a= untablldles m uM  *  v lgned, effK tleneu  of O rform anœ

mgst * measured, and mechanlsms must * put ln plaœ te enstlre *at the totallty of chlldren's nees are metl effelvely e effAently

Tle rvmmendatlon: In thls feKd are in su-rt of elldren as the Xmmunltp numer one pnontyI
t *---m - n8- lon* œ lated to te  CM rlottH A- k* nbue: R- m unW

j 1. Fehllsh a Chlldren% Serviœs Cœxil *m>  of
-  -  m em - rs of the C ity œ * l
-  

Go members Qf the County Gommœlonj . - mem-rs of the Bead of Eduœon
.  e  m em - rs of the U nœ  W ay RM M  of D lred or:
-  

- r-mbera of le Gharn-r of e -œ Exe lve Commdee1 
. Ip In x lllng t-  x m m unv s attex on to2. Em - r the Chlldren: See s œ ue l *  pr@e  Ieadee

e lldren's Issues In addree Y -  - ' ' Os ef chik ren arè  In = rdlnaNr/  G iM œ n's seM œ s and ad lu tles

1 p-ahlo: a xmmuntasan sy-m ---, me -----ls a- t- .imlnal ju-  system by wN'ch3
.

Mform abon on G ikren In - A @ W fw uk dy and te# ex- -Y  The ----e  of Iuvenlle

eeers euld * avallable to the =% een determlnlng tlle treatment of ye ful QffeersI
4. M ë! an ue re e x  e  111 of t-  ' ' -= for l o la urable o'M ''e * lIt# m  lnie term s

I s. w oref-lx avenxsforol-n.s- rams.

6. create a Io+rav #an fœ fœr * kx day em'o ae Idant œe * rs ----* *1* O te for theI vvexe. a -rsons --

7. > ne a - Y d Ard- e preœm: ae * *< thM #* * **@e forI ue- x twadlizreolno.x-w o rams

j il
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8. Avele fueer demxraphf data Keea from whfh mIo declslens = * made. K>Y on infermabon jthat wlII preDrlt an a=rate nœssment 
of exlstng and future n= e ef e ildren.

Il. O-m-- -- Ylonl r*l*te to t- ClïadotteaMeçklenburg œhxll j
1. M ake eaçh --=--1 a œ nter fof th: delivery of e ucato n, hum an ard  sx lal rpervm s for * 1 chlldren e ln

the R hM I' s attendn nr.o area Qeh M ls should prx de f or a * %  er R h
a

x
-/-ne-slgmheu g XeodeonPllr y leere the schxls c---me a more Integral part of the nelgherhe

e- ntial m le a: a œ m m unlty/neighe rhœ  bullder

I2
.  M ake *  = N ses free of violex e ae  cnm e.

3. A/AG the 1m-  of Ge*ae nele on Axl chlldren. j
4. M ake *M y -  fr-  of sa* n-  aburpe

I5. Make a errty of e  euction ae plaYment for every ch$? *-lng *e .

6 Reuœdassslzefor allei.dontswdhlheuhlmategoalt-lng an averageda =e of 18.20 studenl er ltenef. Re Hn*.q slze for Gntëied at-nsk studenl sheuld Immelately * no more than 1120 Muden/
O f teAe r. *

I7 Nvele emelmes and se  plan: f;r lmplementabon ol College Tech Prep (4+2+2) in a11 ----ndal
- Is. em pha œ e the lm m rta=  of provldlng hlgh e x l students w lth th@ he ground * ey need for

tenlœM-ovge-ebighexle enlforlobem or- hlgh exleucabenqa emphaslze Idroxut pœvenNen measures.

8 ExpandthenurseryatTeen.Age Parentsse/ces Thengrseehasacapaoforl4 Infantsandh-fully IwlII * expqr?ed to 21 In the near future.
o nM ayl4.lA l.t- m em - rslltheM zedof Ee mY lenunD lmouo adol e m eR- d lft- o m m unW

nn F*= and a rexlutmn fef the ChadoqoMeenburg Hrd ef Educatien. Chaee CP Counol. Meen- l
h lrg Counk  RM M  of Com m le oneo , chade e Cham e r of œ m m erœ  Executlve œ m m ë ee, and UnRed W a#
ef G entral C arollnas H M  ef Dife rs *  œ m m R to and se- d the e:tablishm ent ef the C hlldren': Sem :

Councl,ale-mem-r:frem eee egYopte-aeenmexuxl.a pmvleerenatem'a 1
5n= al su- d as rm uested by the C hljdren's % *  C oux l n-  *  -  out the w ork of the O ure .

Re repr-ntatlves ef the Chnee.Melnbefg MM of Eduœen m11 m ene tlle 5* meng of th* jCh
lkren's% e œ nulM e a :mexe lle lntadevele aO mm un* aœ n plantocm outtheO ategles

as fvmmended W *e œmmenity Taw Fo= I
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I Appendlx E

Resoluuonl
to the adopted by

Charlotte-Mecklenburg Board of EducatlonI charlotte clty counol
M ecklenburg C ounty Board of Com m lrysloners

Charlotte Chamber of Commerce Executlve CommltteeI uelted way of centra! carolmas Board of olrectors

I Whereas, thecharlotte-Mecklenburg Boardof Eduotlon appolntedthe Community-raskForœ andommlssloned
the task force to address the Issues of crlm e v'olence, drugs, Y verty. and chlld neglect as Shey affect the

quallty of the Charlotte-MeGlenburg Schools, andI
W hereas.the Com m unltyTask Force O llevesthatthlscom m tlnlty m ustfœ uson chlldrenas IY  num berone pnorlty,

unlte is eNorts ln developlng a Omprehenslve approach to servlng chlldren, dentlfy and marshall thej resourOs necessary to meet the needs of aIl chlldren. and

Whereas, thetnkforce recommendsthe establlshmentof thechlldren's Servlcescouncll to provldethe necessaryj Ieadershlp In addresslng the needs of chlldren and coordlnatlng chlldren's servlces and adlvltles,

THEREFORE BE IT RESOLVED that the Charloqe Mecklenburg Board of Educatlon, Charlotte Cfty Councll.j Mecklenbufg Board of County Commlssloners, Chaflotte Cham-r of Commerce Executlve Commlttee. and
Untted W ay of Central Carottnas Board of Ddrectors afhrm  that çhlsthen are thls com m unl 's num ber one

pnorlty1 
B E IT Fu n-rs En n cso uvE n that the c harlotte-v ecx enburg Board of Educato n, c harsoqe c pty c ouno l.

M ecklenburg Board of C ounty Com m lssloners, C hadotte C ham * r of Com m erce ExK utlve Com m lttee. and

j ounjjjltjaedygysasysorvf jcoesntcraolucxajrj oalolnyasxyejj xajred ojwf Dl rectors wlll commlt to and supmrt the establ lsh ment of theo members from each respedlve group to serve on the councll

BE IT FURTHER RESOLVED that the Charloqe-Mecklenburg Board of Educatlon, Charlole Clty Councll,1 Mecklenburg Board of county commlssloners, charlotte cham-r of commeroe Executlve commlqee, and
U nlted W ay ol C entral C arollnu  B oard of D lrectors O m m tt that each w llI provlde approprlate staff and

hnanclal support as determlned and requested by the Chlldren's Servlcees Councll to be necessal'y to carry1 out the work of the councll

BE IT FINALLY RESOLVED that as soon as pradlcal after July 1, 1991 , the representatlves of the Charlotte-1 Mecxenburg Board of Educatlonwlll convenetheflrstmeetlng of thechlldren's se-lces counolatwhlch tlme
Itw lll begln to develop a œ m m unlty actlon ptanto carry outthe strategm s as recom m ended bythe C om m unlly

Task FerceI

I Adepted by the Charlotte-Mecklenburg Board of Educallon at the May 14, 1991 meetlng

I

I
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ITHE S'TUDY IN SUMMARY

I
Th: :tudy w euld H gln a: * fe bllltz an*lygl: ot t:œ bllzk n: : K eglonal

Trusportldoq Autety (RTA) tampmias *; or pm e G@ >  *  by 1** j
M 11 M  Cornpau tm . w mapfonowlg O pagem tks- s tbec
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peexnt altene t v haEonhl hnd xM= mng> uu m Olte sov=ments nv I
end pe uct of O M  xx dlts M B %  : bluepdnt Shyt tht 1M  go- M t  and lh@ -

staa eaa usela e:fA%llqhsng ln RTA tope  man osmrem to thts O n mgsx ' l
AM fa=  ofma&s Y p m uon M'ZI lx ee oad h *  fo zbi:ty :tu*>  - ç> l:,
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11 gxHzBzT a
R ECO M KKND ED C ON D IT ION S POR  TH E C C O IS L OA N  R E STR U C T UR IN G

J

The Com-lnity Development and Housing Committee requested City staff tojj 
s

r
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le
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tter p repared by D eLo itte and Tou che and report

rec om m en d a t ion s fo r th e ir c on s id e ra t io n .

A f t er r ev i ew in g th e m an ag em en t le tt er , th e s t a f f c on c lu d e d th a t th er e

are no findings tn the letter that would preclude the City from11 entering into a new loan agreement with the CCO. The followinq
con dition s out lined b e low  are recom men ded to b e attached to a loan

restructuring agreement. The loan restructuring agreement would hetpjj to lower the amount of debt payment carried by the CCO and would allow
for a h igher lev el of m a in tenance to the h ou sing u n its . The

improvements in the financxal operations would provide a higher leveljj 
s
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ou ld K eet fu tu re debt paym ents an d preserve

1. The CCO will inplement the following option with regard to11 property management.

A. Contract with a private property management firm, which hasjj been approved by the City's ComMlnity Developrent Department,
to p r ov id e th e CC 0 t e ch n ica l a ss i st an c e in th e fo l low ing

a r e a s :

11 1. Evaluate the market for rental rates; routinely
re-evaluate and adjust rates .

11 2. Locate tenants - advertise; reeeive referrals; accept
app licat ions ; striet ly screen app lican ts for cred it an d

chararter stabi lity .

3 . Prepare leases an d ren tal aqreemen t s .

1. Reeeive tenant complaints; handle emergenry and minor11 repair ealls; insure that tenant obltgations are paid by
t e n a n t .

jl 5. Arrange and eomplete major repairs.

6. Routinely inspect properties; record probl-mn found andjj t
y

ak

s  v

e

a

a

o

c

a

t

sjoan. as required; garefully inspect property that

7. Place tenants on notice to vacate as required; receive11 judgements and take appropriate action.

8. Establish tenant selection criteria for good ofjj cnmmunity.

I
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l
9 . Recogn i ze ten ant-b ased prob lem s In area an d re spond .

jj 10. Have two board momhers with expertise in propertymanagement and financxal accountxng background.

II. The CCO will allow the City to inspect all collateral property one11 time per year.

111. The CCO will implement the followang conditiona with regard to11 accounting and financial procedures, informatton and policles:
A . D ev e lop in terna l contro l procedu re s to addre ss the issu es

jj included in the Nov-mher 16, 1990 management letter preparedby DeLoitte and Touche in connunction with the 12 year audit
from  the in cept ion of the CC0 in Ap ril , 1978 to Ju n e 3Q ,

jj 1990.
B . The CCO w ill provide the C ity w ith po licie s and procea xres

approved by the CC0 Board on the following issues:l
1 . W a iv er or w r tte-o ff of rents >

jj 2. Safety and storage of accounting records
3 . b ev e l of exp end itu re requir ing B oard approv a l

11 4. Preparation and approval of the nnnual budget and
p er iod tc fin anc ia l statem ents , inc lu ding bu dg et

comparisonsl
5 . P roper m ain tenance and approv a l o f B oa rd m eet ing

m inu tes , B oard actton s , etc .

11 6. Polàcies for preservation of the houeing asset including
Pr ior tt ies re tat inq  to m ainten nnce , u p fitt tng  and  repq ir

11 C. Provide the City quarterly financial reports, including a
schedu le of ca sh rece ipts and d isbursem en ts and a com pa rison

of budget and actual amounts.l
D . H av e an nnnu a l au dit perform ed by an tnd ep en den t C er tified

P ub lic Account ing firm . The aud it w i ll be pa id for by CC0

and Vill inelude a mnnagement letter. In addition, for the11 1991 audit the accounttng firm will be asked to report on
issu es pertatn ing to the previou s fiscal year ending

Dee-mh-r, 1990 that are outstanding from the management11 letter prepared by DeLoitte and Touche. The nnnual audit.
in c lu d inq b 0th financ ial st atem en ts an d M an ag em en t lette r .

w ill be p rovided to th e C ity w ithin 15 day s aft er r eceipt of

jj the final documents by the CCO and no later than June 30 ofeach year
.
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Exhibat BI

jj COMMUNITY DFVKLOPVCMT hvn HOUSING COMMITTE:EXECUTIVB SUMMARY
Ju n e 10 , 199 1

I l
The City Coqncil Community Devlopment and Housing C---ittee me4  on

,
lq nee 10 19 9 1

, 

at 3:00 p.m., tn room 267 of the Charlotte-Mecklenhurg11 Government Center, with Chair-nn Cyndee Pattersln. C---ittee m-mhors
R tchard V in root , H oy le M ar tin and Ann H n- mon d w ere pre sen t . C --m :ttee

momher Tom Mangum was absent.I
Staff m -- hors p resen t w ere : Henry Underh il l-c ity A tto rney ; V i

A texander-Bu dget and Eva lu ation ; Pat hycoth -c om mu n ity D eve lopment ; Pam

jj Syfert and Darlene Shnvm-city Manager's Office.
Lu ctlle D obb in s , Fh y llts Lynch and Aver ill H arkey w ere presen t

representing the Cherry cn-Munity Organization.I

Cherry c mity Organtzation (CCO) Loan RestructuringI
D tscus s ion : Cyndee Patte rson , Cha irm nn , open ed  the m eet ing . She

ref erred to Exh ib it A of th e agen da , and adv ised the c -- 4ttee that the

j mc cx oa x gp or e of e sr r e, d, mo p twsi o njs a SB . sauns dxe r a p# I a, s ; zj oo vn at j asC y' W:.jj uthe âs t, VP r, si %a t e. ..P, j *j, 9:, ; r t y#
D eve lopm ent D epne*m en t , to prov ide the CC0 techn iea l a ssistance ...n and

that the CCO uxnted Lutille Dobbtns's firm to fill thia role. They11 have worked with Ms. Dobbinl stnce April of 1990 and feel ecmfon+nhle
w ith her .

jj Ma. Patterson also informed the c---4ttee that the cCO had been talkingetth varioua people regarding getting some help in the neighborhood
,

and she asked phy llis Lynch to te ll the c -- - 4ttee Ahnu t the offers o f

help she had received.I
Ma . Lyneh ea id they hav e v ery strong possib ilit ies of g etting ou taide

technical assistange aad/or funding. There is a growing interest by a11 nl-hor of foundatipnl in --- 4nity-based orgxnlxations and in
parttc ular w tth uhnt the cco has been dotng kn ch erry for th e past 14

y ears . They have a sertes of m eeting s seheduled th is w eek w ith som e of

11 WZb*llYY*CâC*G*PYOYaxiORz:*c-atO:ou*sf
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deve loptng thetr proposal to apply for fundinq .

11 They have also had a nx-hor of dtscusstons wtth people at HuD who
indtcated they w tll provide technical assia+m nge to them and ar*

interested tn looking at the posstbility of asaisting the cc0 in somelj fashion if a new restructuring plan cnnnot be worked out with the
c tty . x s . Lynch stated th at u m  ts v ery m uch tntere st ed in preaervtng

w hat the cco has done in th is neighharhaaa since it c an serve aa an

jj example for other cittes around the country.
Ms . patte rson then tu rned the M eeting over for q uest iona from t:e

eo-mittee. Richard vtnroot asked Lucille Dobbins if sbe would beI
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lj coming down from Chicago periodically to work with the CC0 and if shef
e lt that the se per iod ic v isit s w ou ld be su fficien t ? M r . V in root a lso

asked Ms. Dobbins if she believed they the CCO has the capabilitiesjj within the orqanization with her tutelage to solve their problems?
r

M s . Dobbin s said she p lan s to cont inue com ing to Char lotte and ass ist

tKe*CCO in their efforts to be as self-sufficient and self-convained as11 possible. which is their goal. she further stated that she feels they
have a trem endou s capacity , not on ly w ith in the org an ization bu t a lso

within the ca--xnity. They have an accountant who has been working11 with them for five years on a part-time basis and who will be getttng
her deg ree in Aceou n ting frox  UNCC . They now p lan to h ire he r on a

full-time basis to mnnage their accounts. (If this should not workjj out, they would hire someone else on a full-time basis to mnnage their
accounts .) In order to have an tnternal system for control in place .
th ey h av e acq u ir ed  a c om pu te r sy st em , a n d a p r op e rty  m nn ag em ea t p ro g r am

that has been put in plaee (with assistance from Ms. Dobbin's firm),11 and they will be generating monthly financial statements on a timely
basis , and quarter ly fin aneia l statem ent s . They w ill a lso con tinu e to

have audits. She feels this makes them self-sufficient as it does notjj tnrn the mnnagement and the operation of Cherry over to snm-one
ou tside . They w i ll a lw ay s hav e a fu ll-tim e per son to do the ir book s

and records and w ill hire peop le to g iv e them  techn ica l assistance as

jj needed.
Both R iehard V in root and H oy le M ar tin st ated that in order for the CCO

projeet to sucçeed and to avoid cnm4ng back in 1993. the CCO should add11 two people to its board from outaide the CCO; one with expertise in
p rop er ty  m xn ng -- -n t an d  o n e w ith  e xp e r ti se in  f in an c ia l a at t er s , to

help in moving thts prpject forward. Mr. Vinroot said it could be twojj persons wtth b0th those skilla or one with each of those skills.
Phy llis Ly nch stated  they hav e had for over fou r y ears an advisory

jj Mumarrdsossfgipnesvuaidosazlas eiyathovaabovthsoprusopeajgtgy ss-nunajxemsueunst oanydssajcsoounamtaingssav#
w ou ld h ave to nm -nd the ir by- law . .

11 Richard Vinroot etated +hxt in looking over the accountant's report
from lttig ation in 1987 an d D e loitte & Tou che 's report in 1990 , m nny o f

the same defigiencies were reported in both. The report in 1987 statedjj the CCO needed finnncial expertise on their board to be able to carry
on and fu lfill the tr p ur po ses . N @w , b aaica lly , D e loitte & Touehe in

their repor t are say ing that th e CCO bad ly need s accou nt ing and

management expertise to be able to succeed. Mr. Vtnroot further stated11 that >we are here to mxle signifirant improvements if we unnt it to
su cceed , and w e do w ant it to su creed . W e are tr ying to figu re out if

we are about to put into motion something that will work. Whether itlj works will probably be up to our rec---endations and your
implem entatton . We do not want to b e bagk look ing for a so lution in

1993.%11 
Av eri ll H arkey po in ted ou t to the c a-- ittee tha t the ir p rob l-m - hav e

not been pu re ly a m ech an ism and m nn ag em en t prob lem . O ne o f the

concerns raised was the lack of cash flou to meet the debt service. Hel
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1 felt that if the debt had been restructured in 1988 when requeated, it
w ou ld b e curren t t od ay an d th at n o am oun t of exper tise w i ll inerease

the cash flew. The restructuring of the debt would be very muthjj appreciated and would anaver a lot ok the questiona.
t

ActX on Taken: Cyndee Fatterson 
.xade the motion that the c---fttee11 recommend that council a

- pprove 4te. 1. B , and add a #tc (To add two
board mo- hors ; one w ith a finan rial accou nting background and one w ith

i ) Item II- d III as follows:property Management expert se , anI
1 . The CC0 w ill ip p lement th e fo llou ing opt ion w ith regard to

property management.I
B . Con traet e ith a pr iv ate p rope rty m nnagement firm , wh ich ha s

b e en app r ov ed  by  t h e C i ty 's C -- - xn ity  D ev e lopm en t D ep a r tm e n t
,

to provide the CCO te-hnical assistanee in the following11 *f*2Y1

1. Kvaluate the market for rental rates; routinely11 re-evaluate and adjust rates.

2. Locate tenants - advertiae; recetve referrals; aceeptjj applications; strictly sereen applieants for credit and
ch a r a c te r s ta b i l ity .

3. Prepare leases and rental agreements.I
4 . Rece iv e tenant caxp la in ta ; hand le emergency and m inor

repair calls; insure that tennnt obligations are paid by1 K*R*nt*

5. Arrange and complete major repairs.1 
6 . Routïnely  inspect p roper ties ; reeord problo- - found and

take action as required ; carefu lly inspect property that

is vacated.I
7 . P lag @ t-nAnts on not ice to vaeate as r-o u red ; reeeiv e

judgementa and +x*e appropriate action.I
8 . is+- h lish ten nn t ae lec tion criteria fo r g ood of

c- ,wssy11 
9 . Recogn ize ten an t-b ased p rob l-m - in area and resp ond

.

and add 10. Have two board m-mhers with expertise in11 property management and ftnanltal accounting baekground.

II. The CCO will all@v the City to inspect all collateral property onejj time per year.
111 . Th e CCO w ill imp lement the follow ing eondit ions w ith regard to

acrounting and fïnnncial procedures. informxtion and policies)I
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11 A. Develop internal control procedures to address the issues
inc lu ded in the Nov om hor 16 # 1990 manag em ent le tter p repa red

by DeLoitte and Touche in conjunction with the 12 year auditjj from the inception of the CCO in April, 1978 to June 30,
1990 . ?

.

*  

B The CCO will provide th* city with policies and prx-ed=es11 approved by the CCO Board on the following issues:

1. Waiver or write-off of rentsI
2 . Safe ty and stor age of account ing r erord s

j 3. Level of expenditure requiring Board approval
4 . P r ep a r a t ion an d a pp rov a l o f th e nn nu a l bu d g e t an d

jj paeorssioadviycsofpisnancial statements, Including budget

5. Proper Maintenance and approval of Board meetingl minutes, Board actions, etc.

6. Policies for preservation of the housing assetsjj including priorities relating to maintenance, upfitting
a n d  r e p a t r

jj c. prosvuzaudezuthoe, cajtsj osuauausesrtlsyofïaneaycsisaaàsooWaprttsso, iaDcaiocdoslnsavrâysonsc
of budg et and actu a l am oun ts .

jl D. Have an nnnual audit performed by an independent certified
p ub lie account ing firm . The au d it w il l be p aid for by cC0

and will include a annagement letter. In addition, for thejj 1991 audit the accounting firm vill be asxed to report on
issu es p ertain ing to the prev tou s fisca l yea r end ing

D ec o- - o r , 19 90 th a t a r e ou t st an d ing fr em  t h e a nn ag em en t

letter prepared by DeLoitte and Touche. The nnnual audit,11 including b0th finnncial stat--onts and ennagement letter,
w ill be p rov ided to the c ity w ith in 15 day s a fter rece ipt o f

the final dn--ents by the CCO and no later than June 3: of11 eath year.

The motion was seeonded and approved unanimously.11 
The e -- -lttee c larified the motion : one person on the board shou ld have

financ ia l sk ills ; doe s n ot h av e to be an accountnn t .

11 Also, the committee agreed the twp poaitions referred to could be two
eu rren t m -mho rs o f th e board if tho se person s had the credent ia ls and

expertise requested by the c---ittee to Mnle the CCO project a successjj and to enable them to repay their loan to the City. H@wever, Mr.
Vinroot stated if the CCO felt their board is already just fine , he did
not know  w hy w e are he re . H e exp re ssed h is b e lief th at th e CCO shou ld

find the most willing, the most experienced, the most community mindedI
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1 peopze .ho are wizztng to sewe on txetr xard and try to hezp do uus
th e best w ay that can be done .

l Ms . Lwch ts to take to her boar4 for approval and to deteatne tz theyh
av e tw o p eop le on thetr cu rrent x ard ,w tt.h the prov en credentta ls o f

expv ttse requested by the e'- 4ttee o 'r tf o ey w t zz add tw o lw

1 Z e'; O ''a d? d * tOw o'Zl evo Z rds j C s i
, 

' h

t jj r v u.1 du I aeq: ei j : jj : hanj, g 
g

ot qv tzeut j a bssy - eaq aq a) .; a i. t .0
addkttonal m omhors or i.f they wou zd elo knate tvo cw ren t mom h-rs .

I
heetàng adjourned at 3 255 p .m .
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Exhibit CI

I COMMUNITY DKVKLOPMENT AND HOUSING COMMITTVE
Apri l 29 , 199 1

jj Executive S'l-maryl

The City Counril Com-lnity Development and Housing Committee met on11 hpril 29, 1991, at l2:;Q noon. in room 267 of the Charlotte-
Meek lenbu rg Gov ernm en t Cen ter , w ith cha ir- nn Cyndee Patterson

presiding. C---ittee momh-rs Richard Vinroot, Hoyle Martin, and Annjl Hn--ond were present. Committee momher Tom Mnngum was absent.
-  Counc ilm -mhers D an C lod fe lter , Zlla Scarborough an d P at M ccrory w ere

also in attendance .

1 Staff m-mhers in attendance were J. W. Walton and Pat Aycoth-com-xnity
D e v e l o pm e n t ; R i c h a r d  H a r t in -F tn a n r e ; L a u r a K r a t t -c i t y  A t t o r n e y 's

Office; Pam Syfert, and Darlene Shnxm-city knnager's OfficeI
W o o dy N a i l , D e lo it t e a n d T ou ch e ; Av e r i l l H ar k ey , a tt o r ne y fo r C C O ;

Lucille Dobbins, CCO consultant; Phyllis Lyneh, CCO president; andj others representing C2O were also in attendAnce.
Cherry Community Organization (CCO)

11 Discuaaion: PaM Syfert gave an overview on baekground informntton of
w hy w e are here . In 1978 , the C ity F urchased th e lan d from  tw o

property owners tn Cherry and in txarn sold tt to the CC0 and becaxe11 first mortgage holder on that property. What has been at issue has
b e en r ep aym en t b y  t h e c c 0 o f th e fir st m o r tg ag e on th e p rop e rt y . T h e

purpose of Council's tnvolvement in the CCO was to try to maintain thejj housing stock and to put the neighborhood in the hands of the people
w ho liv e there . From  that p erspect ive , the goa ls o f the organ i zation

and th e goals of th e û ity up unt il th i s point h ave b een fairly w ell

met. About a year ago, the cc0 had problom- and caoe forward to the11 City saying the
- y-ysesrueoisegn dasefamuuvltsgsion pcgeoisrssfotprsatymovo%vuqasgoeyvpssagmeonatse.ronjseCD & Housing C

probl--o. hs a result of the C---ltteeis dtscussion in June of last11 year, City Couneil approved a contract with Deloitte & Touche to audit
the CC0 inc lud ing b OYN a ftnnncia l au dit and a repor t on

rec -- -en dat ions for im p rovem ents in any fin anc ia l mnnag emen t or

jj ozpeastastosvion. eThouse cuoynztoracstsuaaasutcyvtevrueudusivnuaa ssaaad woysjkaxbegayaan; auiunsstye fall of

Ms. Syfert intraelced J. W. Walton, Director of the Cn-munity11 Development Department, who gave a status report on the separation of
deeds , pub lic-priva te p artnership and re structu ring ok the deb t as

follows:I
@ Sep arat ion o f D eeds

jj The CCO had requested separation of the multiple deeds in theœ  Cherry c -- - an ity in to sing le m or tg age deed s . On Jun e 11 ,

1990 , City Cou neil approv ed th e sep aration of the mu ltip le

deeds into eingle mortgage deeds for each parcel of land withI

I
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11 the expenses to be paid for by the City. What appeared to
staff origina lly to be a simp le process became a very comp lex

process du e to the faet th at separat ion o f the deeds w ou ld

jj call for rezoning. The land is currently zoned R-6HF andsurveytng and separating thyse deeds would create parcels
that w ou ld not m eet the R -6M F zoning ; and the land w ou ld hav e

to be rezoned R-20NF Innovatàve.I
The proce ss fo r rezoning and separat ion o f deeds tn the

cherry Com-lnity was started by the Engineering Departmentjl March 14, 1991 and is a nine-moath process. The separation
of deeds will cost the C ity app roxdm nte ly $35 ,000 .

j @ Public/private Partnerahip
The cCO forma lly dec lin ed Jim M e zzanotte 's prop osal for a

nn-hor of reasons and will not pursue public/private ventures11 for new construction of in-fill housing at this ttme.

They are asking that the City now keep the original goals andjj objectives intact. They want to fo-l- their attention on
m inor rehab ilttation and renting o f a 1l un its that are in
good enough cond ition to ren t . request ing  fu nds from  the c ity  *

jj yojvousatssNizdaegs.ources to eventually anle all 127 units available

They also want to develop plans for major rehabilttation of11 the 17 units that are Qut of the houstng stock and not in
condition to renty pursuing a public/private venture

(possibly wiCN First Union).I
. R e st ru e tu tn g  o e o eb .

1 ''U Z l Cuî Oe s ' L: * ''ount: ..Lo Lrg * .:=0 r: 'gura :.n L: Lc' ) ' pd ez b.t mg ,) r,#
penalties , late ch arges and escrow  advances , and lre a lso

asking for $250,00Q to r-hnhilitate 17 units. They are11 asking for a 4e-year term @ 3% interest rate.

The CC0's total request comea tp *1,372,453.70 (figures arej continually aecruing and are subject to ghnnge). The monthly
payment at 3% for a 40 year term wou ld be $4 ,0 16 .63 which is

approxlmxtely 1/3 of what the C=0 ia a 'rrently paying to the

City.I
* Financia l Au d tt

lj Richard Mnrtin, Finance Direetot, advised that the finaneialaudit performed by Deloitte & Touche had be*n released and
copies had  been sen t tp C oun ci lm o- hors a long  w ith que stion s

jj and answers to give Council some details of what theconrluaions eere. Giving a :ew details regarding the audite
M r . Mnr*.in adv ised that as of Jun e 30 , 1990 , the re w as a

deficit of approx4mntely $83,:0Q, and the City wilt need atI
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1 some point in this proress a pro forma from the CC0 on the
projection of the revenues and expenditures to be used in

conjunction wath any option Council may approve in the11 restructuring of the debt.

Woody Nail of Deloitte & Touche presented an ovewiew of thej t i
s  
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Touche issu ed a d isclaim er due to lack  o f deta iled accou nt ing

records regarding the eost of eertain major items of property11 and equipment (land and buildings). documentation that would
allow a determinatïon of major repaxrs to rental housing ,

which should be capitalized under qenerally acceptedjj aeeounting prtnetples, and adequate accounting controls over
rent rereip ts . N r . Nafl also answ ered quest ions raised by

cowcàttee mo-hors regardkng tbe audit. In response tojj qu
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* unnagement LetterI
Pam Sy fert gave backgrou nd informat ion regarding the

Mnnagement Letter. She stated that Counril had instructedjj staj
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the CCO to ensu re th at M ethod a are in p lace to av o id fu tu re

delinquency of mortgage payments. Deloïtte and Tpuche issued11 a working draft of the knnagexent Letter to the CCO Board
w h ich inc lu ded su ch rer -- -endation a and im p rov ac ln ts

.  In

order to foll@/ Counril's directive, staff needs a copy of11 this Mnnagement Letter to work Vith in the restrulturing of
the deb t . Ms Sy fert st ated that in pre lf- lnary conver sations

wi th Phy llis b ynch , she h as indilated cooperatàon

y and thejj CCO is already implementkng some of the reca-mendedi
m p rov em e n t a . T he is su e n ow  is a t u h n t p o in t

, or if , the
M nnag o- -nt  L etter w ou ld be delïvered aa a fin ish ed do- - en t

to the City and made public.I
* Lu c ille D obb tn s , cco con su ltant . gav e same b ack grou nd

tnfor-ntion regarding the CC0 and the cco's position on thej uwwxgesent uetter.

Ms. Dobbins stated that she felt the CCO had made tremendousjj 
w a

efforts over the last 12 yeara; to underem le a project that
s totally  run by the c -- - :nity e w ith  ob lig atton s of

approx:mnte ty *1,40: ,000 during very adverse conditions

throughout the country, to repay over one-half million11 dollara in back debtae solely and prqmnoily frox the rent
that th ey collected from the llwe st of 1@1 incom e

indiviaxnls. This property itself already was 50 years oldjj and do-nnded major repaire on a continuoua basis and will
doe nn d cont inu ou s repairs going forw ard . M s . D obb in s stated

th at w hen sh e cam e to CCO as a con su ltant : th ere w ere tw o

issues on t*e table that were resulting in the cC0 beingI
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l unable to repay their debt: (1) Bubstantial amount of real
e sta te ta xes that th e CCo w as pay ing and cau sing sxgn ifican t

drain on an already ltmxted resource in terms of tbeir cashjj flow as approximately $4,00: of their monthly payments was
g o in g to su p p o rt th e se t a xe . . M s . D o bb œn s s ta t ed t h a t N o r t h

c aro lina 1aw  p rov ide s t ax abatem ent fo r non -p ro fit orcan iza-

j wtiaognsorzeanttionqautuoomploywssus dssmsosdetrsautgeuuinaeozmseuginodiuvaieooaltso'gMrodu ushpe
money monthly to meet their future obligations; and (2) A

substantial amount of funds were expended for repairs and11 maintenanee which is neressary to keep these 50 year old
hou se s up to a m in im um rode stand ard .

jj Regarding the Management Letter, the CC0 has tndicated to thecttv as well as to the staff that they choose to be treated
th e sam e a s any  o th e r de b t o r to th e c ity , a n d th e y a r e

11 Wtllzcillytladbs siedl loYrttldvfydDthdanfhyiodthf bYer dtlltofllfY Yxd POZiCi*B

In answer to a question raised hy couscklmomhor scarborough,11 tf requesting the Management Letter from the cC0 is a change
from what w e hav e done in the pa st , H s . sy fert stated tha t in

most of the public/private vent=es the City has beenj involved in, the city has been tn a eecond or third posttion
and w hen w e hav e been tnv o lv ed tn reatructu ing som e of th e

agreements , the hnnl. (that are usualty the ftrst mortgage

holders ) will take the initiattve to do this kind ofI audzttng, and we vzzz :ozzw vhetr zead. 'rsts sttuauon zs a
lttt le = = u a 1 for the c ity in the sem se that w e are the

f irst and only mortgage holder on the property. In referenceI to any report in the paat that we have ever had to pay for
and had don e , it lzas ev entu ally becoae pub lic ; e a t point it

v 1ll becom e m tb lic is an issu e .

I Rtehara vtnroot stated ehnt se as a counctzm-'wr wouzd .nt
to see the uxnage ent R tter before he considered eto er

opuon 1 or optton 4 (opttons prepared by staff aad included1 tn the c . .- 4 ttee's agemaa) whteh he fezt .re ..e most vtabze
op t ion s .

1 CP -d: et tPe *.t YJ : *C l l,' efvh *hai *-(j o'; j
, 
: ft nathl ! ,% ''-a s kxel *1 : r' 1 *n Xtl C da gGe Cdac

tte  tb at coune tl app roved and that the cco had agreed to :

1 st l l e *'d - : ''t adl L Lf t 'ho ; of xi n ra : l oa n' s * 2 a'C .p* '' r': p r' nt : l ''e d ni no *.e a; Z a' 7 l *)
rec --- endat ion s and sugge sttons for o p rovem ent re lat tve to

the cco operattons. Ke . patterson furtaer stated that eatI counctz aqreed to t. tte. 42 ts, tn zaet, the w'-nngewent
rem rt. They ora inally asked f or tlu s mnnage ent report
b ecau se they fe lt that tn restn ctu ring the deb t they  m nted

j s=e recn-endations and suggestions to c=e out of the auditthat would lzelp cotmcil in how they restructured the debt.
staf f w ant s to m ov e f ow ard on re structu rtng the deb t , but at

I
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1 a very min6M-, they need the Mqnagement Letter to assist inx 
tà t s .

j Richard Vinroot made the motion that we secure theManagement Letter informatiqn and then after we have reviewed
th at , g et tog e th e r on ce aq a in an d d ec id e w h ic h op t ion w e w a n t

jj to pursue. There was no second.
Averi ll H arkey , CCO attorney , stated he had adv ised C ounci l

that the Mnnagement Letter was available for City Council11 mo-h-rs and staff to vtew at the CCO office as long as it is
kep t con flden tia l . H r . H arkey ex p ressed th e be lief that the

ctty is a financial inatitution in this situation, and tbat ajj financial institution reçeiving a mnnagement letter must keep
tt con ftden tia l . H e stated that he kn ow s of no financ ia l

lending tn st ttu tion that m nkes pu b lic m nnagem en t lette rs o f

their clients and debtora and feels this is why the CCO1 percetves they are being treated differently. He offered as
an alternativ e that the M nn ng em en t d raft stu dy b e kep t

confidential as a worktng document, that City staff revtewlj the do-l-ent and answer this question; what issues from the
M a na g em en t Le t te r n e ed to b e a dd re s sed  to m n l e C c O  a n

on -g o in q , v iab le c on c e rn an d ad d re s s th o se is su e s xn a

jj asslm-nry letter from staff to Councilg thereby getting therect implication of what is wrong, but not necessarily
d i sc lo sing the fu l l c on t en t s .

11 Mr. Vinroot disagreed with dr. MArkey's charagterilation in
that the C ity is a hmnl . He st ated w e m ay be a h nnk in h is

view, but we are the Ctty of Charlotte with taxpayers' moneyjj in his view and that ia a big dàfference. He has no problem
in th e CC0 keep ing th e in formntion priv ate w ith re spect to

exposing it to the new apapers , T V , ete .; h owev er , h e w ant s to

jj seeyttyzaujlv,unvostyoau sycvoitsizoeodavvesrasyizogn sfjomxxhatsg cioonssualatansuta or asan
M nnag ement L etter and the respon se , and the u lt lm nte

conclusions after they have considered that response. He ia11 not nncious to expose to the public, he
x s

i s

x s

jus
w a

t

a

n

o

n e

sa

i o

g

u s

u a 

t

o

o

ssee the lette r f@r h im ae lf and vot e on

seeing that infor-ntion. If that can be worked out, then hejj will consider options 1 or 4. It that can't be worked out,
he w on 't .

Averill Rnrkey reiterated on behalf of the CCO and its board11 of directors that the knnagement Letter has been made
available to C ouncil and w ill continu e to b e m ade av ailab le

to the Council ae long as they have the assurance that it11 vill be kept confidential, but just don't single them out or
a n* e them any d ifferent .

jj Cyndee Patterson stated that City Counctl m--hors ahould goby the CC0 office and view the letter. and *hnt City staff be
g iven a copy o f the draft le tter to w ork from  in bring ing

back recommendations for the committee's consideration. Ms.I

5I



I -

Patterson stated that the m ost critica l th ing is that w e find

a w ay to en su re the continuance of the neighborhood , and

foreclosure is not an option. Council needs to be preparedjj for the fact that foreclosure ts not an option. Council has
to find a way that allow s qveryone to be accountable .

j xiscatteosnaTsaakern-:--M,xcyNhvarodvgvoinyrozaoutsmopovoedaevauatacoo=aistoteaegmo-mosheuros vstassitssuru;
tha t staff be prov ided a eopy of the letter ; and that the com mittee

meet again after having an opportunity tœ review the letter. Thel motion was seeonded and was approved unanimously.

Committee Recommendation: City Councilmomhers are to view thej Management Letter at the CCO office. The CCO will furnish City staff a
w ork ing d ra ft o f the Managem ent Letter . C ity staff is to p repare

re c om m en da t ion s fo r c on s td e ra t ion by th e CD & H ou s in g C om m it te e .

Another meeting will be scheduled once this report has been completed11 at which time the cn--ittee will decide on ree---endations to be
presented to C ity Counc il for con siderat ion . It w as under stood by

everyone present that the working draft is a confidential report and11 not for public release at this time. The CCO will conttnue preparing
re sp o n se s to th e au d it or 's re c -- -en da t io n s .

11 Meeting adjol:rned at 1:35 pwm.

I

I

I

I

I

I

I

l
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1 cIR  OF CHARLOU E
VOTING DISTRICTS AND PRECINCTSI

ANNEXATIONSI
G IST IN G  C IW  LIM ITS

j VOTING DISTRICT BOUNDARIES

SATELLITE ANNEXATIONI
Lc z uc a M c 3 M C 1
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l

15 X'-X-inVZYD*ii*W&YieXWâM*YOi

votinq Total 18 + over11 Dkstrtcts populatton % Blaek % Btack
l 56 ,6: 7 50 .57 45 .80

a ss,8s3 63.50 59.00Ij 3 51,834 60.04 55.45
4 58 ,73 7 32 .36 28 .82

s s8 ,4s 1 11 .33 10 .29

11 67 6S1,'1)7S aS*.a?2, Sa.*jop

charlotte Total 396,:24 31.78 28.96I

I Largest Dtstrict (7) 
-  *-xllest Dtstrict (3 ) = 9,193 persons

jj Fopulation Dtfferential = 16.25%
unx4- -  Fop ulation Differen tial Perm itted = 10%

I

I

I

11 'WO 30# 1991 XnR***YiRR*

jj Prosperity Churgh 5.826 7.90old Concord 9,410 16.25
P lott Road 1 ,158 19 .56

Margaret Wallare 1.658 8.6711 Beam ka-d 635 2.62
T ota l âor he-as 2 1 ,687 15 .3 1

I

I

I

I

l



a :== -- t District A lig nx en t

With JuRe 3Q . 199 1 hnn-entian-*

Voting 1990 hnnexation 6/30/91
D istricts Popu lation + Popu lation = Popu lation % B lack

l 56 ,607 8 ,5Q0 65 ,107 45 .34

2 55 ,853 0 55 ,853 63 .50

3 51,834 63 5 52 ,469 59 .34

4 58 :73 7 7 ,894 66 ,63 1 30 .51

5 58 ,451 4 ,658 63 ,10 9 11.13

6 53 ,515 Q 53 ,5 15 5 .72

7 6 1 ,027 0 6 1 ,027 3 .21

Char lotte Total 396 ,024 2 1 ,68 7 4 17 .7 11 30 .90

Largest District (4) - Kmnllest District (3) = 14,162

Popu lation Differentia l = 23 .73%

ANote : hnnexation areas were asskgned to the adjacent voting district .



rity of rhn rlotte

Votkng D tstric t opttona

Op tion K Option 1 O ption z option X 1

V ottnqDistriets Pop . % B lack Pop . % Black Fop . t B iack Pop . % l'ack

1 58 ,952 45% 60 ,43: 35% 60 ,4:5 35% 61.173 36%

z 6: ,2t: 63% 59 ,817 621 61 ,304 64% 60 .290 65%

3 60 ,322 59% 59 ,528 66% 62 ,062 67% 60 .450 65%

4 ;Q ,5;% 26% 6 1.940 3Q% 59 ,954 25% 59.599 25%

5 61,9 74 11% 59 ,0 18 1l% 59 .285 8% 58 .33 7 8%

6 59 ,*54 5% 69 :142 5% 58 ,103 5% 59 .143 6%

7 :7 ,131 31 5: ,236 6% 56 ,518 6% 58 ,4 19 6%

Fopu lation
Dàffereptïal 6.6:% 7 .88% 9 .29% 4 .75%

O* tion A optton % op tion z l

VottngDkltriets Pop . % Black Pop . % black Pop . % B lack

1 58 ,456 55 .1 59 ,248 50 .2 6: .3 11 34 .3

z 59 :915 57 .0 58 .80 1 60 .8 60 ,355 66 .9

3 5: ,84@ 5 7 .3 59 .979 6 :.3 60 ,0 13 65 .6

4 60 ,204 26 .1 62 .032 22 .6 58 ,885 25 .4

5 6: ,508 11 .: 61 .0 70 10 .B 59 ,285 9 .7

6 58 ,76 1 5 .4 59 .45@ 5 .3 58 ,738 5 .1

7 61,û2 7 3 .2 57 .13 1 3 .4 59 ,121 6 .2

Popuiation
Ditferenttal 4 .3 1% 8 .21% 4 .3 1%



City of Charlotte

Voting Dietrict Options

P er een t B lack

Optton K Option # optïon Z

Voting G en . 18 + O ver Req . G en . 18 + Over Reg . G en . 18 + Over Reg .

D istrict s Pop . Pop . Voters Pop . Pop . Voters Pop . Pop . Vo ters

1 45& 4 1% 42% 35% 30t 28% 35 % 30% 28 %

2 63% 59% 59% 62% 58% 59% 64% 59% 60%

3 59% 55% 57% 66% 62% 63% 67% 63% 65%

4 26% 23% 26% 30% 27% 3 1% 25% 22% 27%
5 11% 10% 9% 1 1% 10% 8% 8% 9% 8%

6 5% 5% 3% 5 % 4% 3% 5% 4: 3%

7 3% 3% 2% 6% $% 4% 6% 5% 4%

opt ion X 1 Opt ion z 1

vl ttng Gen . 18 + g ger Reg . Gen . 18 + Over Reg .

D istrxct s Pop . Pop . Voters Pop . Pop . Voters

l 36% 32% 32% 34% 3 Q% 28%

2 65% 61% 62% 67% 63% 63%

3 65% 6l% 63% 66% 62% 63%

4 25% 22% 25% 25% 22% 28%

5 8% 9% 7% 10% 9% 8%

6 6% 5% 3% 5% 5% 3%

7 6% 5% 4% 6% 5% 4%

Option A Bption B

vottng Gen . 18 + o ver Reg . Gen . 18 + Over Reg .

D istricts Pop . P op . Voters Pop . Pop . V otexs

1 55% 50% 48% 50% 46% 55%

2 57% 53% 56% 61% 57% 58%

3 57% 53% 55% 61% 56% 59%

4 26% 23% 26% 23% 20% l8%

5 12% 11% 10% 11% 10% 9%

6 5% 5% 3% 5% 5% 3%

7 3% 3% 2% 3% 3% 2%



l clR  OF CHARLOU E
VOTING DISTRICTS AND PRECINCTSl

ANNEXAMONS SATELUTE ANNEXATION1 
sx ls v lx o  c lv v u u lvs p s o po s s o v o m x o  o lsm lc v

BO U N D A R IES

EXISMNG VOTING DISTRICT1 BOUNDARIES pneclNcT-sHlv opmoNs

I OPTION X
Lc z uc a M œ  M C 1
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opu on x

D àst . 1 D ist . 2 D ist . 3 D ist . 4 D ist . 5 D ist . 6 D ist . 7

1990 P opu lation 56 ,60 7 55 ,853 5 1 ,834 58 ,73 7 58 ,45 1 53 ,5 15 6 1 ,027

June 3Q A nnex .

Prosp . Chu rch 5 ,8 26

o ld con cord 2 ,674 6 ,736

P lott Road 1,158

Marg aret Wa llace 4 ,658

B eam  Road 635

P recinct Ghifts

XMC 2 -2 .998 +2 .998

26 -3 :949 +3 ,949

27 -5 ,26 1 +5 ,261

82 + 6 ,053 -6 ,053

11 *3 ,999 +3 :999

24 -3 ,854 +3 ,854

47 -2 ,03 9 + 2 ,039

72 +3 ,896 -3 ,896

option X Total 5: ,952 6: ,208 60 ,322 60 .578 6 1,070 59 ,450 57 ,13 1



l cIR  OF CHARLOU E
VOTING DISTRICTS AND PRECINCTSI

ANNEXAMONS SATEœTE ANNEXATION1 
Exlsv lx o  c l-rv  u M lms p R o eo s Eo v o m x o  a sm lc v

BO U N DA R IES

EXISTING VOMNG DISTRICT1 BouNoAaEs pREclNcnusHlv opmoxs

I OPTION Y
Lœ  Lc a M G 3 M G 1G

89 oAK LC2j ecl xoAx xucz xc2 
c jnz c o 2

j ca9 89 c89
c lcs

1 c8n ac 
m  

8 9 

4 , 
16 

2 1cs c o a

4o 25 55 re

l PC2 79 n, Kx-oe: 460 c 0354 30 4
287 

sa a 4 co111 2a .4
X B E R  ag la ls

ca9 .<a ssal *v 21 
B e n  q

.  

22 

, j N  *w s4
s2 21 a 1a 17?  6

q c a4. 62 Msjj xscl w sl w ., a
a8 6a

c7 49 19 66 64 jt)z MH2j n x 
sc .,4 

4a p .

sc1 j s: ,xiluw 65 99l l 57 
7a îs* C 1 02sc1 77 : % 

6 68 96 
M A azs 

1ca11 6,
x  677 

M A a m 4x s c z 

cg7I 1o1 93 1* cm
s c 2 aaPV L 

.7 o: MA1j 91

xpna1 PP3 0YI 
C 90

C 9 1

I



o pt ion Y

D ist . 1 D ist . 2 D ist . 3 D ist . 4 Dist . 5 D ist . 6 D ist . 7

199: Pop ulation 56 ,607 55 ,853 5 1,834 58 ,737 58 ,45 1 53 ,5 15 6 1 ,0 27

June 3: Ann ex .

Prosp . Chu rch 5 ,826

0 1d concord  9 ,4 10

P lott R oad 1 ,158

M a rga re t W a lla c e 4 ,658

Beam Road 63 5

Prec inct Sh ifts

5 + 2 ,645 -2 ,645

43 +4 ,062 -4 ,062

45 + 3 ,673 -3 ,673

6 1 +4 ,:6 7 -4 ,067

33 + 3 ,93 1 -3 ,93 1

9 + 3 ,24 1 -3 ,24 1

XMc 2 -2 .998 +2 ,998

26 -3 ,949 +3 ,949

27 -5 .26 1 + 5 ,26 1

42 -4 ,73 2 +4 ,732

11 -3 :999 + 3 ,999

24 -3 ,854 +3 ,854

12 -5 ,123 + 5 ,123

1Q7 - 1 ,256 + 1 ,256

47 -2 :039 + 2 ,03 9

70 +3 ,933 -3 ,93 3

67 + 1 ,8 79 - 1 .8 79

97 -5 ,9 17 + 5 ,9 17

72 + 3 ,896 -3 ,8 96

optton ï Tota l 60 ,030 59 ,8 17 59 ,528 6 1 ,940 5 9 ,0 18 60 ,142 57 ,236



l clR  OF CHARLOU E
V O T IN G  D IS T R IC T S A N D P R E C IN C T S

I
A N N E X AM O N S S A T E LU T E A N N E X A T IO N

I Exlsnxo clw uul'rs enoposEo vomxs olszac'r
BO U N D A R IES

EXISTING VOTING DISTRICT1 BOUNDARIES PRECINCT-SHIF'T OPTIONS

I OPTION z
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o p t ion Z

D ist . 1 D ist . 2 D ist . 3 D ist . 1 D ist . 5 D ist . 6 D ist . 7

1990 Popu lation 56 ,607 55 ,853 5 1 ,83 4 58 ,737 58 ,45 1 53 ,5 15 6 1 ,0 27

June 30 Annex .

Pro sp . chu rch 5 ,826

o ld Con cord 9 ,4 10

P lott Road 1 ,158

Margaret W a llace 4 .658

Beam Road 635

Prec inct Shifts

5 + 2 ,645 -2 ,645

43 +4 ,: 62 -4 ,062

45 +3 ,673 -3 ,673

6 +4 ,522 -4 ,522

33 + 3 ,93 1 - 3 ,93 1

9 + 3 ,24 1 -3 ,24 1

XMc2 -2 ,998 +2 ,998

26 -3 ,949 +3 ,949

27 -5 ,26 1 + 5 ,26 1

42 -4 ,732 +4 ,732

82 + 6 ,053 -6 .0 53

11 -3 ,999 +3 ,999

12 -5 ,123 + 5 ,123

24 -3 ,854 + 3 ,854

54 -2 .049 + 2 :049

79 -2 ,5 17 + 2 ,517

107 - 1,256 + 1,256

67 + 1 ,879 - 1 ,879

68 + 2 ,750 -2 ,750

70 +3 ,933 -3 ,933

72 +3 ,896 -3 .896

58 -2 .032 + 2 .03 2

97 -5 ,9 17 + 5 ,9 17

option z Tota l 60 ,485 6 1,30 1 62 ,062 59 ,954 59 ,285 58 ,103 56 ,5 18



l clTY OF CHARLOU E
VOTING DISTRICTS AND PRECINCTSI

ANNEXATIONS SATELLITE ANNEXATIONI 
Ex sn x o  c lzv  u u lm s p n o eo s Eo v o n x o  o ls o lc m

B O U N D A R IES
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I OPTION X1
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option z 1

D ist . 1 D ist . 2 D ist . 3 D ist . 4 D ist . 5 D tst . 6 D ist . 7

1990 Population 56 ,607 55 ,853 51,834 58 ,73 7 58 ,45 1 53 ,5 15 6 1 .027

June 30 An nex .

Pro sp . chu rch 5 ,826

0 1d Concord 2 ,674 6 ,736

P lott Road 1 ,158

Marg aret W a llace 4 ,658

Beam  Road 635

Prec inct shifts

13 -3 ,5 11 + 3 ,5 11

14 -4 ,648 + 4 :618

XM C 2 -2 ,998 + 2 ,998

26 -3 ,949 +3 ,949

27 -5 ,26 1 +5 ,26 1

82 + 6 ,:53 -6 ,053 (

'

11 -3 ,999 +3 ,999

24 -3 ,854 +3 :854

54 -2 ,0 19 + 2 ,:49

72 +3 ,896 -3 ,8 96

79 -2 ,5 17 + 2 ,5 17

5 + 2 ,645 -2 ,645

43 +4 ,062 -4 ,: 62

45 +3 ,673 -3 ,6 73

67 + 1,879 - 1 ,879

68 + 2 .750 -2 ,750

58 -2 ,032 +2 ,032

62 +4 ,277 -4 .277

94 + 5 ,124 -5 ,124

97 5 ,9 17 + 5 ,9 17

option x l Tota l 6 1 ,173 60 ,29: 60 ,4:0 59 ,599 58 ,33 7 59 ,443 58 ,4 19



I CITY OF CHARLOU E
V O T IN G  D IS T R IC T S A N D  P R E C IN C T S

I
A N N EXA T IO N S SAT ELU T E A N N EX AT IO N

I Exlsnxo clw uul'rs pnoposEo vomxo olsmacv
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EXISTING VOTING DISTRICTI BOUNDARIES pnEclNcT-sHlFT oenoNs

I OPTION Z1
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option Z 1

Dist . 1 Dtst . 2 Dist . 3 D ist . 4 D zst . 5 D lst . 6 D xst . 7

1990 Popu lation 56 ,607 55 ,853 51 ,834 58 ,737 58 ,451 53 ,515 6 1 ,027

June 30 Ann ex .

Prosp . Chu rch 5 ,8 26

0 ld concord 9 ,110

P lott Road 1 ,158

Margaret W a llace 1 ,658

B eam Road 635

Prec inct Sbifts

5 + 2 ,615 -2 ,645

43 + 4 ,0 62 -4 ,062

45 +3 ,673 -3 ,673

6 + 1 ,522 -4 ,522

33 +3 ,93 1 -3 .93 1

61 + 4 ,067 -4 ,067

xMC 2 -2 ,998 + 2 ,998

26 -3 ,949 +3 ,949

27 -5 ,26 1 + 5 ,26 1

42 -4 ,73 2 + 4 ,732

82 + 6 ,053 -6 ,053

11 -3 ,999 +3 ,999

12 -5 ,123 + 5 ,123

24 -3 ,854 +3 ,854

79 -2 ,5 17 +2 ,5 17

107 - 1 ,256 + 1 ,256

67 + 1,879 - 1 ,879

68 + 2 ,750 - 2 ,750

70 + 3 ,933 -3 ,933

72 +3 ,8 96 -3 ,8 96

58 -2 ,032 + 2 ,03 2

9 7 -5 ,9 17 + 5 ,9 17

59 *2 ,606 + 2 .606

option Z1 Tota l 6 1 ,3 11 60 ,355 60 ,0 13 58 ,885 59 ,285 58 ,738 59 ,124



1 cIR  OF CHARLOU E
V O T IN G  D IS T R IC T S  A N D  P R E C IN C T S

I
A N N EXAM O N S S AT ELU T E A N N E KAT IO N
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option A

D ist . 1 D iat . 2 Dist - 3 D ist . 4 D ist . 5 Dist . 6 D xst . 7

1990 Populûtion 56 ,607 55 ,853 51 ,834 58 .737 58 ,451 53 ,515 61,027

Ju ne 30 Annex .

Pro sp . Chu rch 5 ,826
old C oncord 103 9 ,007

Plott Road 1 ,158

Harqaret W a llace 1 ,658

B eam  Road 63 5

Frecinct Sh xfts
11 + 3 ,999 -3 ,999

82 +6,053 -6 ,053

26 -3 ,949 +3 ,949

10 7 - 1 ,256 + 1 ,256

xM c2 -2 ,998 +2 ,998

24 -3 .854 +3 ,854
79 -2 ,517 +2 ,517

5 -2 ,645 + 2 ,645

3 6 -3 ,207 +3 ,20 7

47 -2 ,03 9 +2 ,039

optïon A Total 58 ,456 59 ,9 15 58 ,840 60 ,204 60 ,508 58 ,761 61 ,027
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o p t ion  B

D ist . l Dist . 2 D ist . 3 D ist . 4 D ist . 5 D tst . 6 D ist . 7

1990 P opu latton 56 .60 7 55 ,8 53 51 ,834 58 ,737 58 ,451 53 ,515 61 ,027

June 30 Ann ex .

Prosp . Chu rch 5 ,826

0 ld Concord 9 ,410
P lott Road 1 ,158

Ma rg aret W allace 4 ,658

Beam  Road 635

Precinet shifts
3 +4 .613 -4 ,613

60 +3 ,226 -3 ,226

82 +6 ,Q53 -6 ,053
104 + 4 ,877 -1 ,877

l05 +3 ,Q45 -3 ,0 45

2 -5 ,898 +5 ,898

15 -3 ,8 16 +3 .8 16

17 -3 ,80 1 +3 ,80 1

29 -3 :615 +3 ,6 15

44 -2 ,155 +2 ,155

46 -4 ,666 + 1 ,666

26 -3 ,949 +3 ,949

xMC2 -2 ,998 +2 ,998

11 -3 ,999 +3 ,999

13 -3 ,511 +3 ,5 11
47 -2 ,03 9 +2 ,039

72 +3 ,896 -3 ,896

Option B Tota l 59 ,248 56 ,801 59 ,979 62,032 61,070 59 ,450 57 .13 1
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j! OPTION B

11 DISTRICT DKMOCRAT REPUBLICAN

1 17.728 4,725I
2 23 ,99 1 5 ,478

jj 3 17,751 4,841
4 18 ,65 9 10 ,5 40

11 5 15.217 14,750

6 20,662 18,858I
7 12 ,526 20 ,988

l

I

I

I

I

I

l

I

I

I

I



c h a r lo t t e G e ne s i s , In c .

C h a r lo t t e  I n A u g u s t : 1 9 9 0 , F a s t o r B a rb a r a B r e w t o n o f

G e n e s xs : c o m m u n xt y  O u t r e a c h  M x s s zo n C hu r c h ko c a t e d at t h e

Inc . c o r ne r o f W ay t st re e t an d O ak law n A ve nu e : c o n v e n e d

a group o f peop le to d xscu ss the p rob lem s xn he r

ne ig h bo rh oo d . Th zs q ro up . w h zch aub ae q ue n t ly

b e c am e  t h e  b o a r d  o f d xr e c t o r B o f C h a r lo t t e

G e ne s xs , Inc ., c o n B xst ed o f m em b e r s o f P a st o r

B rewt o n 's c hu rc h , re sid ent s o f th e ne xg hb o r ho o d .

o t h e r s w h o w o r k e d o r w o r s h Ap p e d i n t h e

ne tg hb o rho od : an d se ve ra l xnd zv tdu a la from  o u t s xd e

t h e  n e xg h b o r h o o d  w h o  w e r e c o n c e r n e d  w z t h t h e

p r o b lem s o f t h e n e zg h b o r h o o d .

H ou s xnq F rom  A u gu gt 19 9 0 u nt i l the p re se nt , t h e g ro u p h a s

m et r egu la r ly to  d tscu s s w hat m xg ht b e  d o n e t o

c om b at th e c o nd xt zo n s o f t he ne ig hb o r ho o d . In

D ec em b e r 19 90 t h e q roup w a s In co rp o r a te d a s

C h a r lo t t e G e n e s x s , In c . T he p la n t h a t e m e rg e d

f r o m  t h xs p r o e e s s w a s o n e b y  w h xc h  su p p o r t f r o m

t h e C h ar lo tt e P o l ic e D ep artm e nt and fr om  t he C it y

o f Char lotte wou ld be m atched w xts hou sing -

d xre c te d e ffo rt s t o c o nve rt t he ab se nt e e -ow n e d

d up le x un it s p red om xn at xnq xn th e ne xq hb o rb oo d  t o

r e s zd e n t -o w n e d s x n g le - fam x ly h om e s . T h e

C h ar lo tt e -M ec k le nb u rg Ho u s xng e a rt ne r s h xp xs b e xng

a a k e d t o t a k e t h e le a d zn t h e h o u s xn q p o r t zo n o f

th ks u nd e rt ak yn g .
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l DeeATA DMPA*MWRMP

I
A xœ - O F  P prFœ A M z C o n t r a c t fo r T ec h n lc a l o r P r o f e s s io n a l

Servicesl
e/ O TO P  rn u e k c n : J u l y 1 , 19 9 0 - A p r l l 3 0 , 19 9 1

j DATE PREPADRR: June 14, 1991
n - A M D J M O TM - -  -  - - -  M T M

j yx o> z
A  - R T

l 1. A contract was approved by city council for $2,0c0,000fo r t h e lz -m o n th p e r io d  J u ly  z , 19 : 9 - J un e 3 0 , 19 90 ;

th e s e fu n d s w e r e s e t up  a s a r ev o lv zn g lo an fun d fo r

j the acqulsition. rehabilxtatlon and constructlon loans.
A  con tr ac t w as app roved b y c zty coun c zl fo r $2 ,000 ,00:

1 1111 l blhllef fvuhnpdslzw-exroeDbphropvfafdieoad tloYl/xez'cxHlgsgoas- adogzreanzto;

2. Durlng the 10 months of FY9l covered by thtsI evaluation, the program has developed, has under
c o n s t r u c t io n  o r h a s c o m m x tm e n t s f o r 2 6 0 u n l t s .

j 3. Durœng this lo-month period, $3,525,000 have beencommttted to the above proaects. The program has
leveraged prtvate funds at a ratzo of $3 .509 to $1.

l 4. The cost per unit was $13,558.
5 . T h e p r o g r am  h a s o p e r a t ed  v e ry  w e l l . T h e o n l y ar e a o f

l concern ïs a shortage of pre-quallfled home purchasersto purchase the single-family homes bexng developed.
(see concerns and Recommendatïons llsted under Major

j Findings.)

p - ma > > <1 -
1 . Whlle no quantttative ob jecttves are speclfled ln the

contract , the program la meeting 1ts four ob jectaves

j and sub-parts of objectlves. The only concernssusâerrl tlrregard to the shortage of pre-qualified home
th e h o m e s t h a t th e CM H P Is p r o d u c ln g .

1 rreœann* *@. lz Sale of homes developed by the CMHP are
t a r g e t e d to fam l l ie s e ar n ln g 6 0* o r l e ss o r th e lo c a l

Qedtan tncome, accordtnq to the establïshed prtorities.l The famïlyes need to be informed of these opportunlkies

I
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lEVALUATION REPORT P
a g e 2

CHARLOTTE-MECKLENBURG HOUSING PARTNERSHIP I
e a r ly  e n o u g h fo r th em  to b e c om e qu a l i f ie d  f o r m o r tç ag e

loans by the tlme construction Is complete. I
T h e p e r so n s - h o h av e p u r c h a s e d h om e s th r o u g h th e C M H P

fall ïnto the following przority categorles' I
1 ) In pub lzc or asststed housing 47%
2 ) On C lty relocat lon workload 13%
3 ) 

jt on u so zvne gr C r.O Wa Jse d.. s js yab V.S J nh D mad aar Jm O js ou n xa j J oj rd a bj ) e rj ty , j
, FF A ' w

' 

* >

' 

h '' R  'A ' 'œ ' *'e

' 

'* '. -  n  *  x 'e  '*''' * ' '** * *  '''' *'*

' 

'=

' 

'h ''' ''''' œ

' 

'*' '''' '

4 ) In overcro-ded , substandard or unaffordab le

houszng wythout children under the age of 15, 0% I5) lncome quallfied only, with chïldren under
th e a g e o f 15 , 7 %

6 ) income qualifted only , w ithout chaldren under

the age of 15. 0% j
Rx xzxow >o- lz Better marketïng of the housïni
O
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clldrldot' tlllllklxellurg l
H o u s xn g p a r t n e r sh xp a nd  F am ïl y H o u s zn g s e r v lc e s .
I n ad d i t ton , tt t s r e c om m e n d e d  th at F am i ly  H o u s in g

l ln g o n a o n e - t o -o n e lservtces provide in-depth counse
b a s ls w tth e ach M o r t g a g e Q u a l l fy àn g c l ie n t r eg a rd in g

1 ) zn c re as tn g or st ab zllz zng zncom e , 2 ) sav in g a

downpayment, 3) reducing extsting debt and 4) paylnq joff o1d debts
.  (see Fam tly Houslng serv zces Evaluation

Report for addltïonal lnformatïon .)

Irr-  >o. 2z Famllies wtth incomes 60* or less of
th e l o c a l m ed i an  c n n n o t a f f o r d th e p a y m e n t s o n th e

homes belng buïlt ln Greenvalle. I
* *  RT IY  * . 2 : D u r in g th i s f z s c a l y e a r , th e
TY TP ' s c o n t r a c t w i th  th e c l ty  re q u ir e d t h a t h o m e

p
uuj c zh oa cs ae y aj j al rt aC na n zt nS c ohsa eV e. f va j! J l CXIY i sn Cxo aK se S r .6 q0 ux e so tr e J 6 ( II a to f lt

th e m ltd e l in e s fo r t h e h o m e s tn G r e e n v i l l e b e R e n d e d

to allow applïcants up to 80% of the medlan . and thzs Ichange was approved by City Counctl on May 28 , 1991 .
CO N C E RN  N 0 . 3 : 'rh e CG IP r eq u ire s th a t ap p l ic an ts

r o v ld e th e ir o w n  d o e p am en t a n d  c
s

l o s i n g  C O S t S u p t o jp$1
, 
0 0 0 . T h i s co u ld  e l im in a t e a n llm e r o f a p p l ic an t s

w h o h av e a d e q u a t e In c om e s to p u rc h a s e , b u t n o t en o u g h

cash f low to save $1 , 000 . j
R l  - xT Iœ  m . a z Ap p l lc an t s w h o m e e t a l l o t h e r

mortgage eliglbility criterla could be given def erred I

I
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M A L U A T IO N  R E P O R T  P a g e 3

CHARLOTTE-MECKLENBURG HOUSING PARTNERSHTPI
p a y m e n t lo an s t o c o v e r d ow np ay m en t a n d  c lo s ln g co s t s

from the Second Mortgage Pool funded by the City.I
2 . T h e 2 6 0 un l ts d e v e l op e d o r u n d e r d e v e lo p m e n t ar e

snmmarzzed as follows:I
- n1t1-Fa> 5Ay  Pro ï --*A closoa n w e or ru a utn xction :

50 new units (seneca Woods)j 52 new units (summerfield)
-  - -  

pro jucx w -- - a-oooaxs :

3: new Me unlts (Sharon Harbor)l 18 rehabzlitated SF units (Genesis Park 1)
42 new multi-fam ily unlts (Seversville )

j slngle-raœm  G-ed (>ld aad œcw iedl :5 rehabalitated unlts
9 new un its (G reenv ille-z , Scattered EIte-7 ) -

1 S1AVZe-PAOIXY OOzer Worch-ee ---*rRctZ
10 new unïts (Greenv tlle )

8 rehabilitated unitsl
S i ng l e -y a a iz y  - - * -r  tb a s t r ne t ion ;

36 ne- unlts (Greenvtlle-z8, Scattered Site-8)I
( See attached tab les . )

I n - w oe r..vv'vr-s

AT A >* XTKWX SI
1 . '- TT.T V  H N A V  A*  M a  >  D - m e  o '

#- - +m op s1 
T h e  p ro ne c t s d ev e lop e d  b y  th e C h a r lo t t e -K e c k l enb u r q H o u s kn g
P a r tn e r sh ïp  d u r ln g th ïs 2 2 -m o n th p e r lo d w i ll le v e r a g e a to t a l o f

$11,926,646 in private funds for specific pronects. Thls ks inI additïon to the $17.5 milllon aortgage pool for single-famlly
h om e m o r t g ag e s e s t ab l ish ed b y a co n so r t ium o f s ix b an k s In F Y 9 0 .

j The leveragtng ratio for this period is 3.5 private dollars to 1pub llc do llar (znclud ïng CMHP and Innovative Houslng Funds ).

l 2. e-œm  D- *-  o- - ls M  M- T-  e srm x-
yr-  M  A  e- - x o v -  m v m  a a  n vc - p p T v m  - T<

pw-n ks.l

I
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IEVALUATION REPORT Page 4
C H A R L O T T E - M E C K L E N B U R G  H O U S I N G  P A R T N E R SH I P

I
T h e CM H P c o n t ln u e s t o w o r k - 1t h d ev e lo p e r s an d in d iv ld u a l s to

ex p e r im e n t w l th  v ar lo u s w a y s to p r o d u c e 1ow  In c om e h o u s in g an d

contlnues to explore other avenues of funding . j
R e c en t ly th e C> P B o a r d ag r e e d t o b e c om e an ow n e r In s e l e c te d
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s  aO J jaheeo .pJ tphaWra sYo J j O hk- Yle Josm l l l k3 f6 -.Y S t 6 P 1t
s u f f ic ie n t .

I
3 . M R D TM  M  T- A  M s  O  D M A P  M I R D

OPNM /S M  %rM* C SRKR-SUFFIWM . I
T h e CM H P co n t in u e s to w o r k w lth n e zgh b o rh o o d s , zn c lu d in g B e lm o n t ,

R e id P ar k , B id d le v il l e , G r e en v xl le an d se v e r sv il l e to d ev e lo p
h

u

o

o

u

u  

S

s  t Dn Vg Os Urov j Uel ) t YH Cal ?% Ya t* 1 fo Xr * l! sWa l l ht yS, tl Ccl a dr ! Pol Ct Ye P l o l l a. Yn YC Y Z Y 1
D e v e l o p m en t C o rp o r a t io n , Ch a r lo t t e H o u s in g A u t h o r z ty an d m an y -

others . l
A  n e z gh b o r h o o d s t e e r in g c o mm x tt e e fr om  e le v en n e igh b o rh o o d
o r g an i z a t io n s h a s b e e n fo rm e d . T h l s o rg an i z a t lo n w I l l o f fe r

insight Into neighborhood housing problems and provide guidance jas programs are developed
.

ISPEGFIC R* -' - XTCWWES
z .- - . xv . x.  a x x. 

. . x v x o  m  x x a tMvEs . jx- m.T> A ppwm  T >
m n x u  A  m m -  v >-  n ru  o #  2 >  1 o F  P m m

= .u o <  >  -  A  o y  1@ o  m -  >  >

0# RT M nC R AM S M --+ '''- : j
Th e CM H P h a s at t a àn e d a le v e r a g in g f a c t o r o f 3 .5 0 9 t o 1 o n th e

260 unàts developed. j
a '  R W TM  M O  T=  œ-  P >  - ''-  -  =. ' 

v  .  v .  . a  a  
.  .. .  a  jX S W**  m œ M  cW œ 0*-- M-anH  

T=

W W  T R  = .

IThe CMHP acqulred 20 HUD foreclosed untts
.  Three (3 )

s in g le - fam ily  u n a t s w e r e r eh ab ï l it a te d ïn FY 9 1 . A n
ad d l t lo n a l 8 s in g l e - f am i ly  un zt s a r e un d e r c o n t r ac t .

.  e  

M :I> - - z l

I
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a g e 5

C H A R L O T T E -M E C K L E N B U R G  H O U S I N G  P A R T N E R S H I P

1 Nine (9) new homes have been constructed on In-fill lots
.

T h e G r e e n v i l l e n ew  c o n s t r u c t z o n p r o l e c t h a s p r o d u c e d  2

completed units which have been purchased and occupied, 101 units under contract and 28 units under constructzon.

j c . m  s m . ax a m m  ww sma s sma mv . rmmg u j y g j mmmx, y y

j T h, ea yj tyg oa tz aax scv j e;d jta zt r oa jses crto sv a, g esnye c: ajj a W ouoodr s: jj a ncda sjoly.l ms ms ea r uf l.o eu ls t n' gp
F zn a n c e A g e n c y . w o  a d d l t z o n a l t a x  c r e d l t p r o n e c t s , sh a r o n

Harbor and Seversvllle , were submltted ln FY91 . Thesel funding commztments are contïngent upon approval .

j d. 0- r. > %  - >A x > >  Pm œg MmT
. TM z

é -- - -w- a L >  gr .œ pAm .T;l -
A $17 .5 m ill ion lo an poo l w as cre ated b y s ix b an k s zn FY 90 .

Thls mortgage pool continues provlde mortgage funds forl single-family homeownership. some changes have changes have
b e e n  m ad e t h a t in c r e a s e e l ï g àb l l l t y  t o 8 0 *  o f m e d i an  ln c o m e

and allow for limïted use of the pool for attached unltsj (condominiums).
ii K xp lore fsnna -lng  - - 'x =n 1s* to  =-Ten Kt  Fr0 1 ---* ae

fo'A zI
a ) m . >  eAT.œ OV YAV * M J

j The first opportunity for the establishment of thisequlty pool wtll be set up when the CMHp's proposed

ownershàp of a tax credit project occurs.1 
b ) - --oraA/*+xte - ae;

The availablllty of federal funds ls extremely llmltedI at this time. However, thïs w1ll lncrease lf the
A f fo rd ab le H o u s in g A c t is fu n d ed . S t a te fu n d s h a v e

been secured through the state bond program for1 
f ie ld , S en e c a P l a c e an d  sc a tt e r edG r e en v i l l e , S um m e r

s l t e s .

1 c) Prlvate Paaae for s----a eorlea/e POOIJ

Thàs has not been accomplished to date.I

I
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IEVALUATION REPORT Page 6
C H A R L O T T E - M E C K L E N B U R G  H O U S I N G  P A R T N E R S H I P

-I y . 1dl Kortgage 1001 for en'ti-fn-m
M e mb e r s o f th e b an k c o n so r t lum  h a v e b e e n d ev e lo p in g

rules and procedures for a multi-family loan pool of $5 jmilllon
.  b 0 th c on s t r u c t lo n a n d p e rm an e n t f zn an c ln g

w Il l b e av a i lab l e . T h e g o a l f o r f in a l i z in g th zs p o o l

zs June 30, 1991. j
ié é . > -  A n n  >o + *  c m  Y  D x  s-  c - a c x

Po0L- j
A p o r t i o n o f c i ty fu n d s h a s r e m a ln e d tn u s e fo r s e c o n d

mortgages. I

I

l

I

I

I

I

I

I

I

I

I

I



CR ARLOTT E-M ECKL ENBURG HO USING PART NERSHIP HOUSING PROJ ECTS

FY9 1

DAT E PROJ ECT LEVERAG ING COST CK HP & C ITY

P R 0 J E 6 T CLOSED UNITS CKHP FUNDS ClTY FUNDS COST CMHP #N9 6ITï PER UNIT COST/UNIT

l

KULT I-FAH ILY

cLosEn/uNnER CONSTRUCTION

seneca Woods 9/20/90 50 $550,000 $64: ,000 $2,$99,162 2 100 $49,983 $23,800
snmmerfteld 12/26/90 52 $175,000 $$67,000 $2.736,226 2 905 $52,620 $189115

SUB-TOTAL 102 $1,025,090 $1,107 .000 $5,235.388 2 503 $51,302 $20.958

PROJ ECT COHM ITHENTS

sharon Rarbor 38 $235,009 $0 $2.055.000 8 745 $54,079 $6 l84
Geneszs Park 18 $325,0:0 HO PERHANENT $720,000 2 215 $40.000 $18,056
seversville 42 $172,000 $350 .000 $2,077.000 3 979 $49.452 $12 429

SUB-TOTAL 98 $732.000 $350 ,000 $4,852,000 4 980 $$7,844 $12.223

SINGLE-FAMILY - DATE FIRST TOTAL SELLING OTHER INTEREST

cL0sED/0ccUPIEn CLOSED UHITS CKHP FUNDS HORTGAGE FINANCED LEVERAGING PRICE FINANCING RATE

1922 Erie 7/20/90 l $25,307 $35,000 $60.307 2 383 $59 887 9 500
1523 Ram flton 8/03/90 1 $16 .968 $29.400 $46.368 2 733 $46 000 9 500

5217 Galway 8/10/90 l $17,284 $47,000 $64.284 3 719 $63 500 9 500
1926 Erie 10119/90 1 $21,:00 $39.000 $60,400 2 822 $59.886 9 250
1208 Fontana 11/16/90 1 $12.956 $35,000 $#7 956 3 701 $47 400 9 250
3360 Autnmn Rsdge 1/18/91 1 $10,880 $60.000 $50.880 $ 676 $50 250 9 375
1826 Allen 1/31/91 1 $12,190 $29 .000 $$8.990 3 922 $48,500 $7 500 9 250
1723 Browns 2/21/91 1 $16,650 $34.800 $51,450 3 090 $52.000 8 750
:608 nidden Valley 2/26/91 1 $18,340 $35 .000 $53.340 2 908 $53,000 9 000
808 Polk 2/27/91 l $10 ,900 $41.400 $52,300 4 798 $51.800 9 000
6232 Karenstone 3/18/91 1 $16,183 $47,300 $63.483 3 923 $62,900 8 875
1011 Polk 4/12/91 1 $18.625 $4: 300 $65.725 3 529 $65.000 52 800 9 375

4619 nezektah 4/26/91 1 $11.600 $44,650 $56.250 4 849 $55,850 8 750
1003 Polk 4/26/91 1 $19,100 $43.500 565.600 3 h2* $65 000 $2.800 9 375

SGB-TOTAL 14 $228.683 $545,350 $787,133 3 606 $780.973 $13 100 9 l96

l



CHAR LOTT E-H ECKLENBURG HOUSING PARTN KR SH IP HOPSING PROJECTS

FY 9 1

DAT E PROJ ECT LEV ERA GING CO ST GNH P & C ITY

P R 0 J E C T CLOSED UHITS CKHP FUNDS ClTY FUHDS COST CMHP AND 6ITY PER UNIT COST /UNIT

p

NULT I-FAM ILY

CLOSEDIUNDER CONSTRUCTION

Seneca Woods 9/29/90 50 $550 ,000 $6$0,000 $2,499.162 2 100 $49.983 $23,800
Snœmerfzeld 12/26/90 52 $:75.000 $:67,000 $2,736,226 2 905 $52,620 $18,115

SUB-TOTAL 102 $1,025,000 $1,107,000 $5,235,388 2 503 $51.302 $20 .958

PROJECT COKN ITM ENTS -

Sharon Harbor 38 $235 ,000 $0 $2,055 000 8 7$5 $54 079 $6 l84

Genesis Park 18 $325,000 N0 PMQMANENT $720,000 2 215 $40 000 $18.056
Seversville 42 $172,000 $350 ,000 $2,077,000 3 979 $49 .452 $12 429

S UB-TOTAL 98 $732 ,000 $350,000 $4.852,000 * 980 $47,844 $12,223

SINGLE-FAHILY - DATE FIRST TOTAL S ELLING OTH ER INT EREST

CLOSED/OCCUPIED CLOSED UNITS CKHP FUNDS HORTGAGE FINANCED LEVERAGING PRICE FINANCING RATE

1922 Erte 7/20/90 1 $25,307 $35.000 $60,307 2 383 $59 887 9 500
1523 Haailton 8/03/90 1 $16 ,968 $29.400 $:6 .368 2 733 $46 000 9 500
5217 Galway 8/10/90 l $17 ,284 $47,000 $64.284 3 7l9 $63.500 9 500
1926 Erze 10/19/90 1 $21.400 $39 .000 $60 ,400 2 822 $59.886 9 250
1208 Fontana 11/16/90 1 $12 9956 $35,000 $47 956 3 701 $47 400 9 250
3360 Autumn Rtdge 1/18/91 1 $10 .880 $40.000 $50 .880 * 676 $50 250 9 375
1826 Allen 1/31/91 1 $12 ,490 $29,000 $48,990 3 922 $48 ,500 $7 500 9 250
1723 Browns 2/21/91 l $16 .650 $3$.800 $51.450 3 090 $52 000 8 750
4608 Hidden Valley 2/26/91 l $18 ,340 $35.000 $53.340 2 908 $53,000 9 000
808 Polk 2/27/91 1 $10 ,900 $41,400 $52,300 k 798 $51 800 9 000
6232 Karenstone 3/18/91 1 $16 ,183 $47.300 $63,483 3 923 $62,900 8 875
1011 Polk 4112/91 1 $18,625 $$4.300 $65.725 3 529 $65.000 $2,800 9 375
4619 Hezektah 4/26/91 1 $11,600 $44.650 $56 ,250 $ 8#9 $55.850 8 750
1003 Polk 4/26/91 1 $19.100 $63.500 $65,400 3 *2* $65 000 $2.800 9 375

SgB-TOTAL 14 $228 .683 $545,350 $787.133 3 606 $780 .973 $13.100 9 196

l
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JGIGSTON KIIJz ApARlMENT:j

jj 1. Numhor of Units: 98 (21 Single Room occupancy ahd77 Multi-Family)

2. Development Costs:I
Land and Buildïng $ 581,000

Rehabilitation/construction 5,264,634jj Coe-nlnity Facilities 140,000
Arch itect an d Bng tn eer 170 ,00Q

Taxes and In su rance 30 :0Q0

jj pLozaoalg,zaAgccsoa=asting, Appraisal 110.QQQ174000
Con ptruct ion Interest SQ ,QQQ

Conttngency 50,::011 Marketing and Start-up 50,:ô0
Ltç P%q 10 :Q0Q

op eratknq Defictt zs ,ûco

j Totaz ::,s27, :34
3 . rtnanc ing :

1 ctty o: charzotte co-anttv
Develox ent znnovatw e Houstng zo an $3 , t33 ,scc

annl Loa ss:,:n0I wmity (Hkstoxtcat and Aehabtlttauon
Tu  credtt) a ,744, 134
Total projegt h m ding 46,527, 6a4

l 4. Leveraqtng pacvor,

prtvate Debt and o tty = *3,394, 1341 cttv o: chnvzott.e oebt = *a, ta3,sôe = z .na
n erefore , city  debt ts lev eraged 1 .:8 to 1 .: .

l s . c ..-d tments:
Bnwv Ninanetnq eazm ot be secured/fknattxed unttt the ctty o:

l %C h ; Jl Vtatte t J Z Clzi: * h aH : '': l vne/n ' ''C nz e ti : e .* PoP 1 O I ne *t e' n t H. *7 V: : er ' SL t I: Yz t a )
6 . c kty c ost T

-

er Unit;I
City Cost = :3 ,133 ,5Q: = *31 ,974 .49

Ij # of Units 96
Therefore , the C ity 's cost per un it is $3 1,974 .49 .

I

I
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l
7 . Long -Term A ffordab tlity

jj The Johnston Mill Development Must remain available for low-incomeh
ou s xng for 3: yea rs b ased on th e req uirem enta of the No rth

Carolina Housing Finanee Autaority for Low-lncome Housing Taxjj Credits.
8 . H AP C om p lian ee

11 Census Tract: 7 is a Prohibtted Census Tract. However, the HAP
does identify the area as a special Objeçtive Area where assisted

housing may be allowed on a case by çase basis. Planningjj Commisaion states the area is consistent with both the Draft
Central D istrict P lan and H istor ic No rth Char lotte F lan .

(See Rxhibit B)11 
9 . P lann ing R ev iew

(See Kxhibit C)l
l0 . Effect on schoo l Pup il A sstgnm en t

jj (see Exhibit D)
11 . Popu latton To Be Served

11 These apartments Vill be rented to fnm<lies earning 4Q% of the
m edian in com e for the MSA .

11 12. Rents

Initial rents will be *248, $271, *289 and *301 for effieiencies,jj one, two and three-bedroom units, respectively.

I

1

I

I

I

I
-
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j OF jl r g. Au uurj ouna yjaj jtol oa n a l B a n k E x h .x b .z. t A
C harlcm e N orlh C arollna 28288

l

I
N

J u n e 6 , 19 9 1

j Mr. James A. MezzanotteTrenton Properties
, I n c .

P .O . B o x  4 7 1 6 6 5

j Charlotte, North Carolina 28247

RE: Johnston Mill Financing RequestI

Dear Ji>:l
I h av e rev iew ed th e in fo rm at io n y ou subm lt ted to m e fo r a *

j $650,000 loan to assist in the rehabilitation/constructionof the JohnsYon Mill locatyd in charlotte. Based on this
p re l im ina ry In fo rm at ion , F ir st U n ion N at iona l Bank  o f N o rth

Carolina (FUNB) would consider the following financingl structure at your request:

Loan Amount: Up to $650,Q001 
h Carolina limited partnership subjectBorrower: A Nort

t o F UN B 'S ap p r ov a l

1 Interest Rate: FuNBes Prime rate plus one and one quarter
percent (P + l 1/ 4%)

l Repayment: Interest only monthly until construction
com p let ion . A ft e r comp le t ion , p ayo e nt s
u au lu  b e yfo r p r in c ip a l a nd  in t e r e / b m o n t h ly

j based on a zo-year amortization schedule.The loan would oature in ten years.

security: First deed of trust on the Johnston Milll property.
F it st l ien se cu r ity inte rest in a 1 1 re lated

personal property and fixtures.l Assignment of rents and security deposits.
A s s ig nm e n t o f g en era l con str uc t ion c on tr ac t

a n d a r eh it e c t 's c o n t r a c t .

l

I

I
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l

I
M r . a ax e s A - s a z z a n o t t e

l lu*cnfe 2*6,01991

l
Gu ar anty z 100 % u nc on d it ion a l g uarant ie s o f a 1 l g en e ra l

partners of the Borrower, as approved byI = s.
F V N B r ev Ae v  a n d  a p p r o v a l o f r

1 City of Charlotte Ioan documents
A ll d ocum e nt s re lat ed to th e sa le o f any a nd a 1 l

proaect related tax credits1 Development budget
P la n s a nd  sp e c i f ic a t io n s
Env ironmental tests/soll tests -

j Glneral contractorArchitect
Appropr iate lega l op in ions

j Any other documentation required by FUNB
Jim. thil lettey ls not a comtitment to lend. The proposal

outlined above ls based on a preli=inary analysia of thel information you submitted to oe.
A t y ou r r e q u e s t : w e a t F U N B  w o u ld  b e h ap p y  t o p r o c e ed  w it h

j a formal analysis for the financing of the project.

j sineerely: /

I D
ou g la s F . W o o l ley I

Vice PresidentI

I

l

I

I
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11 CRITERIA

OBJECTIVES OP LOCATIONAL STANDARDI
* A v o ld C o n e en t ra t lo n o f L ow  In c om e P e r s on s

* Lev er aq ynq P rxv ate D o kkar s W he re Pe a s xb ke

jj * Geographic Dispersal* Encourage economxc/raclal Integratlon of Areas
* P r o te ct r a c la l ly In t eg ra t e d n e lg h b o r h o o d s

* Pursue houslng proposals responsive to the School System's11 Pupœl Assignment Plan 
.

* Prom ote commu nàty deve lopmen t o f selected ne œghbo rhood s

11 A. PROHIBIT:D ARZAS:
1. Areas wathzn a 1/4 mile radius (property line to

jj proparsywsayxssosslyuoj uxoavsaspsusiwstsesdsahvo>oa,isnogpparsoyisepcutakwszsasyunxts.
h ou sing proJe ct w lth pub li ç finan r la l a s st st ance su ch a s

Federak or City built pubkic housing. pqblie/private11 venturea uaing TA- Income Tax Credits and/or t:e Cityts
Innovatxve Housing Pund and Cztv/Housxng Authorlty

Transxtzonal Houslng.I
2 . C ensu s tracta w here 50% or m ore o f h ou seho lds earn 80%

or less of the City -w xde m ed ian Incom e ar e Ine lig ib le

jj for addttional assisted housinq.
3 . Cen au s trarta w he re the b lack popu la t ion ex ceeds 25% .

11 4. Cenlus tracta where the total nnmhor of asststed bousing
units ex ceeds 5% of a l1 hou sing un its in a cenau a tract .

l B. RESTRICTRD CZNSUS TRACTS:
Censu s traet s n ot m ee t inq the ep roh tb ited / crite r ia and w ith

jj less than the 5% aaxa-- n'-her of assisted houstng ualts areelxgxble for addittonal assxsted housing units, up to the
m aximum  lim it .

I

I Page 25
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j Component SLocational PollcY Crlterla
P ag e 2

l

jj C. PRIORITZ CENSUS TRACTS
C en su s t ra c t s n o t m e e t xn q th e ''p ro h l b i t e d c r i te r ia an d

currently wlthout any assisted housxng wikk be given priorxty11 fOr fundlng.

D. SPECIAL OBJECTIVE AREAS'I
A rea s encom pa sstng approv ed Sm a ll A rea P lan s . Spe c za l P ro pect

Plans that Include recommendatlons for assxsted housxng andjj a1l former Communlty Development Nexghborh/od Strategy Areas
(NSA 's ) wI1l be considered for add itional asslsted houslng by

,c l ty C ou n c i l o n a c a se - b y -c a se b a s xs e v e n w h e n lo c a te d

hIn census tracts meetkng the %prohiblted'' crkteria.Ij wxt
: . L ON G -T ZR M  A V A IL AB IL IT X :

11 Cxty has first rzght of refusal to purehase public/prlvate
h ou sxng dev e lopmen t , or the d ev e loper w œ ll p rov ide the C ity *

w ith opt lons on how  the u n xts can be m a in ta in ed long te rm a s

1ow  xn com e h o u sing  u n i ta .

F . C EN SU S T R ACT S :X T KND IN G  Z SY O N D  C IT V L IM IT S :

11 Prohlbtted, Restricted or Priority census tracts are based
u po n en t i re c en su s t r ac t 's d a ta .

11 G. MAVIMUM UNITS:

No more than 50 unxts per site are permxtted for all program11 approaches.
H . PO L ICY S X SM PT ION S :

11 1. Elderly/handicapped housing.
2 . S ing le- fam t ly un its u nd er Sect ton 23 4 P roc ram , N orth

Ca ro lin a H ou stng Pinan ee A g en cy or sim i la r be low  m ark et

hou sing .

jj 3. âssisted untts developed for homeownership.
4 . Projeet conversions defined as market rate unlts , where

at least 5 1% o f th e u n its conv e r t to ass isted hou s xng l

v I ll be con sid ered fo r fu nd ing as s tstance on a

case -by -c ase bas xs bv C ity  C ou nç i l . Th ese a ssisted

housing unxts uill be xncluded when calculating the 5%11 limit fqr asststed housinq in a census tract. Proleçt
conversxons are not subject to the 1/4 mile radius

crxteria or the 50 unit lxmit per Projeet. Houever.I

j Page 26



Component 511 Locatxonal Pollcy Criterxa
Pag e 3

l
th ese o ro pects w xll b .  rev xew ed c ase -b y-ca se and a re

jj subzect to City Councxl exemptœon.
5 . C ity Councal can exem pt p roiects from any o f the above

stated policy criterla on a case-by-case basis.I
1 . NORTH CKRGLINK HGUSING PINRNCE AGENCY (NCHPR ) BOND PINANCING '

Deveàopers of any 80%/20% developments fœnanred by the North
Caro lïna H ou slnq Pxnance Ag ency are req uired to p rov xde th a t

3û% of the 20% unlts for low tncome fam œlze s be two and three

jj bedroom unœts or to provlde a yustlfication as to why theycannot.

J. VVALUATION OP REQUEST F0R PROPOSALS)I
1 . Proposa ls w I ll be rev iew ed by th e Innov a t xv e H ou sœn g

Commlttee. The composxtlon of the Committee ancludes:I
A ss tstant C ity M anage r fo r Po lïcy an d Ev a lu a tlon .

Ass lstan t C xtv Han ager fo r Dev e lopm en t Se rv xce s

jj Director, Community Development DepartmentDxrector
. P lann xng CoRm œss xon

D xr e e to r , F in an c e D e p a rtm e n t

ht talge M-mhor selected by Citv Counçxî's CD and11 Housing Commlttee

This commxttee will provtde a technical revtew of all11 proposals and RFp's and make recormendattons to Ciry
C ounc i l .

jj 2. Respondtng proposals wxtt be evakuated on al1 of thefollowing but must comply with Items a and b.
a . Prlo rttv a sslstance is to b e p rov xde d to fam x txe s

earning 40 % or less of medâan ïn c œm e an d làvin g in

sub st andard . ov e rc row d ed , o r u na ffo rd ab le hou s ing ,

or are restding tn publtc housing, and are listed11 on the Charlqtte Houstng huthority's Master List
needang hou sing ;

jj b. Complianee *1th the Housyng Assistanee Plan and theHousing Poliey Plan - the geegraphic disbursement
of proposed projects and prpxim ity to other

jj aaaasted housing will be a ma7Qr consaderation;
c . The pro lect 's e ffec t on th e Sc hoo l B oa rd 's pup il

assignment plan and other xmpacts created on the11 school system In terms of total new students and
curren t p lans for th e construct lon o f n ew  gch oo ls ;

#
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jj Component 5Locattonal Policy Crzterxa
P a g e 4

I
d Land u se and u rbaR zm pac t o f p ro lec t s on

lj nezghborhoods and commerclals areas;
e . Ne ïghbo rhood renew a l and nu-he r of hou sing unxts ;

11 f. Cost comparzson to the Clty with other funded
p ro lects . th xs w l ll req u xre a finan c la l ana ly s ys o f

tbe C ity 's cost per un it e p riv a te fu nd s lever ag ed

a nd  th e te rm s o f th e C i ty  lo a n tn re c a rd  to pa g ba c k

o f C itg fu nd s for reu se w ithin the Inn ov a tiv e

Houslng Fund.I
g . If tax credits are requ tred for the project and

su b sequ en t ly endor sed by th e C tty , th en th e

jj submlssion must meet a11 crtteria requlred by theNortb Carotxna State Housxng Finance Agency. The
City w xll gxve prlority to projects that uttlize

multxple leveraging mechantsms, such as tax11 credxts, ln additlon to any Citv subsxdv.

h. Desiqn compatibyllty with the nexghborhood, impact11 on the vxabtlity of the nexgbborhood. the provxslon
of nece ssary am en it ie s for ch à ldren e av a x lab ility

o f p u b ic tr an sp o rt a t œo n , an d  a s su r a n c e o f a g o o d

m ain ten an ce p rogram .

I

I

I

l

I
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CHARtOTTE - MECKLENBURG PtANNING COMMISSIONI

June 14, 1991I

I

11 Mr. J. W. Walton, Director
C oRenln it y D ev e lo pm en t D ep a rtm en t

600 Xast Fourth Stxeetjj Charlotte, NC 28202-2859
D e a r  J . : *

11 staff bas reviewed the proposal to redevelop Johnston Mill for 98
hou sing un its . Th e finding s o f the rev iew are listed b e low :

jj 1. TAwn Tlme hwn Fzurnaq

The mill is located at lorth Davidson and 36th Streets in ajj neighborhood comprised of single family and industrial and
eoxm ere ia l u ses . The property w as petitioned to be re xone d in

1990 to UR-3(C5 ). City Council approved the UR-3(CD ) zoning and a

site plan for the project site on Nov-eh-r 19. 1990.I
2 . IU A W  0 %  AR R X  U s M

lj The project eite will have no adverse impact on adjacent land usesif the project is developed in accordance with the approved site

plan for the project.11 
a . oa up vvx . ox  x zvu  > m T.Tc pnr zc zEs

The project is gonststent with both the Draft Cea+e=l Dilte4 et11 Plan >n2 Hist/ric lorth RhArlotte Plan. Both plans strongly
advocate redeve lopm ent opportunities for the 36th Street and

Davidson Street area.I
The Housing Assistance Plan (HhP ) indigated that the projeet site
is loe ated in cen su s traet 7 w h ich is a proh ib ited a rea becau se

50% or more ok the households in the tract earn 8Q% or less than11 the city-eide median income. However, the HAP does identify the
area as a special object area where assisted housing maybe allowed

on a case by case basis.I

j *0 Eost Fourth Street * Chodotte, North Corollno 28202-2853 * (704) 33+2205



jl Kr. J. W. WaltonJun
e 14 , 199 1

P ag e 2

l
If you hav e question s ab ou t the r ep or t : p lease feel fr ee to con tac t

jj me. -
Sin cere ly ,

I ' - q,)
Dav id A . How ard

jj communxty planning Manager
DAH/NRW/sls

I

I

I

I

I

I

I

I

I

I

I
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C harlclte North C aroldna 28230 Peter D Rellc

Telephone (704) 379 71* supenntendentI

I yky l0
, 1990

I
M r . Ca rm 11 B . L ittle , W œ  Presidene

Trenton ies, Ir=.j 6100 Falmi- Rmd, Suzte ll0Q
cw arlotte , North œ m lina 28210

j Iwxam .. utue:
s rrE : J œ xson arxl e lona 'w  M ill Prco zt ze

l 'mese sœtea at'e in the iîiglzlalxl K-2 ard Trmn ltills 3-6 Ele-mtxtryAttm re nn v  A rea . We m  proaetztzm  Higlzlard  to M ve 303 sttl ent.s w ith a -
s2% black ratio arf  Tryon Hills to hw e 355 sttz ents with a 57 black l'atio

j for the 1990-91 rH=l year.
Usim  the stnra a- u ycxz presente :

I 1. azz resiaent.s wul p. mckazzy whtte.
Rom ar- : Y :IA sa zœ ks are re kt/lkx)rhcxvl H m ls. Hrm im

:1111*.s eid: uxzld ke cmmte by all M :.e M idents uxttdl rperve as a Ix= i t 1ve f a
.  cta rvvjtoa sjjytabgwi l i SZ ey azckreom t : l '. S O  $ 1 2 *tion eidz ls nwirv

j g . nryy p a t usgksu vxly m ua re( y o, yy u y kjs u c j a, j jj y a ox j . o : #.h e
pomvvarkx t qallkx as rn&rea v  1 - e .

l 3. Mz resident.s vizz km zaczazzy bza.ck. so atNmm 'rlrvm : '1he p v zlation u m ld lrrrm nm  the b lack rat
H ath mre ls - 1l lx yord  the 15% varinr-  wh id z is allrm !.

j It Wll lkwe a re twe iqxact in tmat it kkll rrrmte a skt-tkation vktdt will 1N11> aleorwativu in tbat district for
p + il assigrm m t .

I zf z v,an 1. or otlw.r -zp, pzoax 1et a. krw.

slneoroly:l
d
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I
ADDENDUM TO REQUEST FOR COUNCIL ACTION

I
P R O J E C T  C O S T S

jj Use of Funds
Working Capital (operating çost ) *100,000

11 source of Punds
United C aro lina B ank 0 *

City of Charlotte $100,000I
AArts Engraving had approached United Carolina Bank (which presently

holds a first mortgage on Arts mnnufacturing facility) to obtain thejj working eapital financinge but their request was denied due to UcB's
con cerns of pr io r losses ok the com pany . Howev er , Ar ts Eng rav ing is

projecting a retnrn to profitability by March 3l, 1992 .

11 TERM OF LOAN

City of Charlotte1 . Rate - 3%
.  Term - 3 years (15 year amortization period ).

11 sEcuRzrv
(l) United Carolina Bnnl has an existing $200.000 loan . There security

is a first deed of +n&*t on the company's building at 3136 May11 Street and the adjacent land at 3200 MaF Street with a cnmhined
estlmnted value of $850,000. (Arts Engraving hired Mr. Jnhnl A .

Early, of JuHnl Varly and Associates, Inc., to perform a valuejl est4mntion of the property in lieu of an appraisal. Mr. Early
yydeterm ined the fair m arket valu e ok the property in its nas is

condition to be $850,000.)11 
(2) City of Charlotte - a second deed of trust on the company 's

building and adjacent land . The City 's mnrgin ok sem :rity is as

follows:1
Est<mnted Value $85Q ,0û0

UCB Loan Balance (200,0ûû)jj $650,000
City Loan (100 ,0Q0 )

-  Cellateral Margïn Over Loans *550 ,0:0

11 PUBLIC PURPOSE:

Arts Engraving has projected creating 10 additional jobs during the term11 of the DARF loan. Nine (9) of the new jobs would be available for
low -to-m oderate incom e p erson s . A dd itiona lly , th is loan w ill a ssist in

the company in retaining 45 existing jobs. Of the 45 existing jobs, 32jj are held by Charlotte residents with 7 being held by Pocket of Poverty

I



I

residen ts . A r ts Kng rav ing is loca ted u ith in the Sou thside Park

com - ln ity an d this loan w i ll enab le th em  to rom n in a v iab le bu sxn ess

within this area.I
The ex isting and fu tu re p osit ion s are listed be low :

jj AverageHourly Projected Projected
Pos ition P ay Rate Cu rren t Increase T ota l

Executive N/A 1 0 l
Administraive $12 .53 6 1 7X

Dept. Heads 15.22 4 0 411 Oxhberplate 11.05 4 1 5
A r t 7 .0 0 3 1 4

Offset 11.02 10 3 13jj Main/support 9.92 2 1 3
L etterpress 10 .26 11 2 13

sales N/A 
- A .1 .111 

Tota l 45 10 55

I

I

I

l

I

1

I

I

1

I



EXHIBIT AI c-wmuovvs-M scxuexauma
P LnP4P4ING G DM M ISSICX1 

Ix v s m - o p p lc s  c o M M u x lc w v lo x

I
D AT E : April 12 , 199 1

I .z, ,4
TO : Jay W alton FR O M : Mn rtin cram ton JYC <-Z

c nm - .n ity  D ev e lo pm en t D ir e c t o r P lan n ing  D i re c t o r

11 SUBJECT: Arts Engraving Inc., DARF Application

jj Attached is the Planning staff's review of the Arts Engraving Incwjg, DrhRFuRF.xapplication
.  A s ou tlin ed in the Poligy Fram ework e Planning staf f

add resses the p roposa l 's p u rpose , how it w ill serve c m qty need s , a s w e l l

jj as land use and urban design considerations.
My staff recom mends tha t th is p rop osal proreed on to the next atag e of rev iew . -

If there are any questions, please feel free to contact Dick Black or11 Keva Walton on my staff.

jj HRcjr/DB/cln
A tt achm en t

I
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j Economic Development Policy Review (91-1)Chatlotte-Mecklenburg Planning Commission
1 1 A p r il 19 9 1

1 PROPOSAL: Arts Engraving: Inc.
3 1 3 6 M ay  S t r e et

charlokte, N.C. 28217I
A . P U B L I C  N R P O S E

j In the request received f rom Arts Engraving , slnacyyk â aitauais indicated that forty-f ive positions would be re
t en  n ew  p o s it io n a c r e at ed  v it h  t h e ap p r ov a l o f t h e

j applicants request. Of the ten new positions, it is statedthat nine of these positions ''will be suitable for
loweto-moderate income individuals.e If this provision is

implemented, the nzblic Purpose statement within the Policyj Framework f or evaluating Development and Revitalization nlnd
Loan req uest s w ill b e sat is f ied . -

j B. NEEDS
The request as received satisf ies the Needs objeetives

as outlined in the Policy Framework by 1) creating jobs1 which have the potential f or upward mobility and adequate
p ay , a llow ing ind iv idu a ls em p loy ed w ith th is c om p any t o
become self sustain ing , and 2) promoting rev italizat ion

j ef f orts in an area targeted by pllblic policy.
'l'h e G e n e r a l i z ed  M n d P l a n 2 0 0 5 ïd e n t i f ie s o ld e r

j n ey t gy q oa yj hu Oy Oa de j! L r Sy eu gc O na dr de Wa s Ua Os ZQX ; 1 oi NZ Z e l l C RZ l ) nO vD eS s l mK de n Ot 6 az Yr j l l .c
Strateg ies f or these areas inc lude :

l o the retention o: income and tax base;

o providing jobs: especially entry-level jobs in thej prj v
s

a

r

t
e s

e

p

s

y 

e

os

c t

e

o

a

r

g z
j oojp tsh; * Cr i t i Ca l l Y un emp l oyed v an dun

j o fostering entrepreneurship;
o im p rov ing rec r u itm en t o r e xp ans ion o f m anu f actu r ing

jobs to enlarge income growth f or the unemployed and1 underemployed, and;
o cu rta in ing th e p ot ent ia l h a zard o f v ac a nt b u ild ing s

1 ls s4te also falls within the boundaries of the the PocketTh
o f Pov erty and th e S out h s id e Pa rk Soec ia l Pro nec t P lan

(adopted by City Council in May of 1988) . This plan1 reco=ends that erforts be undertaken ln the area to
re ln f orce the av a ilab le soc ia l and econom ic am en it ies in

order to Daintain a f u11 servtce restdential community .I
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j C. TAND USE AND URBAN DESIGN CONSIDERATIONS
The subject parcel is located withln an l-* zoning

district, which is the appropriate zoning designation for1 the use currently
, 

in op e rat ion at the s ite . Th e Sou th s id e
P a r k Ss e c ia l P r o a e c t P la n a s a p p r ov ed in 19 8 8 m a k e s n o

recommendations for rezoning this site, and supportsj continued industrial usage in Herman/May Street area.
P L A N N IN G  S T A F F A S S E S SM E N T

l The proposal as submitted by Arts Engraving company,
In c . fa l l s w it h in t h e P o l ic y F r am ew o rk  b y :

I 1) Serving a publfc purpose and provâding potential
em p lo y m e n t fo r 1ow  in c om e , u n em p lo y e d , a n d -

underemployed persons, while also providing anjj opportunity for upward mobility, and;
2) Promotipg revitalization efforts in an area targeted

by public policy (the Pocket of Poverty and the1 Southside Park Special Prosect Plan, and;

3) Addressing reinvestment strategies as outlined in1 the Generalized Land Plan 2005.

Plannlng staff recomMends that thïs proposal Move to thej next stage in the review process.

I

I

I

I

I

I
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EXHIBIT BI a . x.o 
.  cn E q U Mg gfm nxm ,rr o P j Os Rcx'ru=xn a sAxc'rxy xNy O'tq. j CE

. . . js u sw s ss tw s m

11 2l2 South Tryon Street Ch
.  

a r lo t t e  
, 

NCO R E D IO R  IJN IT E D  C A R O LIN A B A N K

cd m hag A d4- % ) (G + ) (s% 1 )

11 ApptlcAyras) Arts Enqravzng Company. Inc. P.O. Box 32023 Charlotte, NC 28232
CI> M N M -)

I tAddzwgl (C*) fst-l

Dear Mr . Plemmons -1 :
or ..oa,.t. we uave gwen yourrrou:estcaaru considerauon, and regret isat we are'lhank you for applying to usunable to extand credzt tm zou at thi: ume for œe followmg reason

l o creda appuouon inxmple- o credit inrormauon obtained rwm a .%,..a
party is unsaklsfactory

j ? sjolgsjrmpqtattue trad e or D slnax. xjequavy te busines s salea and/or earning

a Buazness sales an&or earnings Q >ck of establisbed earnings TV'OHl receet dewaward trend
Q  N o current f nand al statam ents 2  In adem zate eapital or assets

j an&er tax rehtrn:
Q  V alue or type ofeollal ral not sum m ent 0  Tn nn tarm /type is not w ith in our m hcy

j # Omsflow is insumdento serviee Q Unsatisfact- mrformance on existmgexistmg and//r new debt lnen.

Q Unable * ve* eredit GerenœsI o xer

1 -

%osld yeuhave addidonalinfermaen which-iltassistu inevaluatmg' *e creditwehlnessof * request pleasel1 àmv. we th- youror applying ar,d sineealy hex oat uzis lwnv znay lx able to sewe you in oe future.
mUAL fmgml'r OPN AW NWICE1 

rederu  m ual crei t opw a unitx Aet pa hiu u  credio rs rw m  a..- .m ..n.uz,g against eretlit app
talixuts aonsmthozjge bmsezsosotrf ,ReOlor

.rev ow nahoe ov .G m m œ e e ,- tpe de i eapphe tu G e- x Gtye en r

Yuseallorpartofthe appEontesinOmeldenve%muypehcnAm'meep- iorYAu-GeappNetusmlj f at tl e x e r c tse d ys
san y rzhot ovun dse r gvvvœ e .Cxo aajn Sumssear Crx  (stac  tes u pem  M 'j o a W) , Xf Q Q OIOeX  Xi t / II l -8 Y c 3e* n e.03 Kv  o r4 ucnliz, MK Oar (1-0 Glaw concermg

Tow er, Sm te 12* , 245 Peaeh tree C enter A venqe, N .E .. Aêlnntav G eorgia 3(k3(k3.

I
; ce Q  D elivered Q  M nded on J- - 1

j sy. (xspoxsumos

(One pnmary appbtant muBt veive a =py of this NWICE)1 
w h l,e - A p pu eaz.  c .,s.ry - c - t n u  p lx.v - c om p u an ee o ex- tm en ,



E x h ib z k C

R C O N O M IC D E V E L O P M E N T R E V O L V IN G  L O A N  F U N D C O M M IT T B E M E E T IN G  O F 5- 3 0 - 9 1

T h e E c o n o m xr D e v e lo p m e n t R e v o lv xn g L o a n F u n d C o m m xt t e e m e t o n T h u r sd a y ,

M a y 3 0 , 19 9 1 : a t 10 :0 0 a .m . x n t h e C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t

C o n fe re n ce R oom  lo c a te d o n t he f z ft h flo o r o f t he C h a r lo t te -M e c k le n b u rq

G o v e r nm e n t C e n t e r . T h o se a t t e n d xn g w e r e J o h n C o c k e r h am , S e c u r it y B a n k

& T r u s t C o m p a n y ; N a n c y G r a n t , U n xt e d C a r o l xn a B a n k ; B e r n a r d  J o h n s o n ,

Y o R h o n P ac k ag xng ; C lau d xa K l xt z sc h , G e rm a n M o t o r s Pa rt a ; D a v xd T h r a sh ,

F x r s t C xt x ze n s B a n k ; a n d L a w r e n c e T o l xv e r , C h a r lo t t e C h nm h e r o f

Com m e r ce . S t a ff m em be r s p re ae nt w e r e St e v e W a sh tngt o n a nd J e an n e

O le w x le r .

In t h e a b s e n c e o f C h a xr m a n K e n n e t h J e f fe r so n , V xc e C h a x rm a n C l a u d xa

K l it z s c h c a l le d t h e m e e t xn g t o o r d e r .

M inu t e s o f t he A p r i l l7 , 19 9 1 m e e t xng w e re u n an im o u s ly ap p r o v ed .

Ste v e W a s h xng t o n t h e n p re se nt ed t he fo l low xng lo a n e fo r c o n s xde r at xo n :

(l ) W . L . Plemmons , Jr . d/b/a Arts Engrav xng , Inc . - $200 ,000 . Thxs
lo an w a a d e fe r re d from  t he A p r xl l7 , 19 9 1 m e e t xng .

M r . P lem m o n s re q ue st ed a D e ve lo p ne nt and R e v it a l i zat xo n L o an t o be

u sed for wo rk ing cap xta l at 3% for fxve years amo rt xzed ove r a

l s - y e a r p e r io d .

T h e  e o m m i k t e e  d i a c u a s e d  S t e ve  W a sh xn g t o n 'a m e m o  r e a p o n d i n g  t o

t he ir q ue st io n s in t he A p r i l 17 m ee t xng . T he am o u n t o f t he lo a n

w a s q ue st to ned , am o u nt o f sa le s an d c o l le ct io n o f ac c o u n t s

re c e iv ab le w e r e d i sc u s eed . J o hn c oc ke r h am  su q ge et e d t h at st e v e

W a s h ing t o n c a l l A rt s E ng r av ing re g ard xn g t he xr ac c o u n t s re c e tv ab le

st a t u s . It w a s st r o n q ly  r e c o m m e n d e d  t h a t t h e x r a c c o u n t s

r e c e tv a b le b e c o l le c t e d  in a m o r e e f f tc ke n t w a y .

A mot ton w as m ade to approve a loan fo r $100 ,000 at 3% for 3 ye ars

am o rt xzed ov e r a l s-y e a r p e r xod , w xt h ad d xt xo n a l co l lat e r a l b e tng

t he a s s œg nm e nt o f M r . P lo- m o n e ' l xfe xn su r a nc e p o lic y t o t h e b a nk .

T h ts w a e u n an im o u s ly ap p ro v ed .

(2 ) Stonewall Associates d/b/a Kxngsvxew Medxcal Center - $369 ,900 .
T h xs lo an r eq u e sk w a s to p ro v xd e t e rm  f kn anc xng up o n c omp le t xo n o f

c o n st ru c t to n o f a m e d ic a l o f fic e b u xld ing t o b e lo c at e d a t t he

inte rsect ion o f To rre nce street and K ing e Dr ive .

A ft er a b r ie f d iscu ssion , the lo an w aa unan im ou sly app roved .

(3 ) John Veal d/b/a Veatrontcs Corporation - $16,000 . This loan w xll
p ro v ide fu nd s fo r t he ac q u is it io n o f e q u ipm e nt and fo r w o r k ing

c a p xt a l .

A ft e r a b r xe f d xsc u s s io n , t he lo an w a g u na n àm ou s ly lpp ro v e d .

W tt h n o o t h e r b u s xn e s l t o  c om e b e fo r e t b e e o m m xt t e e , t h e  m e e t in g  w a s

adjourned .
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ADDBNDUM T0 REQUEST FOR COUNCIL ACTIONI

PROJEQT COST:I
U se of P und s

jj Construction/Mnrd Cost
Land $ 275 ,000

Construction Contract 839,80011 Construction Contingeney 50,000
Subtotal $1:164 ,800

jj Construction Soft Cost
Constructton Loan Interest $ 48 ,103

jj joanzussopjigpjnuastion Fees 11,0974,Q00
Acroun ting Fees 2 ,500 -

Management Fees 2,50011 Oahtotal # 68,200
Total Uses $1 .233 ,000

11 s-xrce of Funds

Southern National Bank* # 739,84011 City of Charlotte 369,9û0
O pners K qu ity  C on tràb utïln 123 ,349

233 0QnTotal sourcea #1, .l
M 'he Bou thern N attonal B nn* loan is cont ingen t upon  Stonczw a ll

M sociates receiving a loan cn'pm : tmen t f rom  the Càty in the amount

j of :369,900.
'1em tM s 0P ID AN S :

I ( z ) southern xauonaz Banx
.  
M te : Pru e + 1% lconstn ction Loanl

. 

Tem: 9 Monthsj 3 Months ( Interest Onlyl
.  Rate : 1Q .25% t'rea  Loan l

.  

Tem : 5 Years . To b e am ortixed  on a b asi s of 15 ye ars W th the

j qapvai. d balance due in l bal.toon paoent at the end of the f if thy

(2 ) City of Charlotte1 . Rate: 3%
. 
Term : 5 years (2Q Year Amortixation Perxod)

I

I
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I
S KCU R IT Y :

11 (1) Southern Natïonal BnnkFirat Deed of T rust on lan d and office medical building to be b uilt
at the intersection o f K iag s D r tv e and T orrenre Street .

I (2) City of Charlotte
Second Deed o f T rust on land and office m ed ica à bu i td ing to b e

jj built at the intersection of Kings Drive and Torrence Street.
Appraised Value #1.1ûû ,0Q0

Southern National Bnnk (739,800)11 * 660,200
Clty of dharlotte (369,900)
Collateral Margin Over Loans $ 290 , 3û0

l usszc plmposs :P

This DMlp lo= would direetly Mnef it lw-ineome eity residents byl creattng up to 31 new jobs . A portton ok the Jobs . estx-nved to be 24 ,
w ill be availab le for lw -to-m oderate income person s w ith in the -

su rrou ndtng qrea . Also , the prom sed o f f ice med ical center . , be ing

j located adjaeent to the Cherry Co=unityy wtll provide convenientmedical semire to the residents in this area.

j Th easdz ea v es lv oo pmea ml tv , wiwsl ) a rjy o ng ez j t s au zxseq % P' r. es na t j j a nr gn - pmj ou dus urtrt ig euu taj au gc t o f l an d t o
cn-- vn it ies . A ddit iona lly , th e in creased  p rop er ty v a lq e w i ll add  to th e

tax base.I The neigh borhpod organïxation in the cherr y c -- - .nity has been m ade

aw are of th is proposed dev elopm ent an d th ey are supportiv e of the

jj medical offiee building.
The jobs to be created are :

11 Total Nx-hor
of Projected

Positton Hourly Pay Full/part PositionsI
Recepttontst $s .en - *6 .:0 4 1 s

uedtcat offteejj Assistant s-ûn - 7.:0 7 3 1coentaz Asststant s .50 - 8 .sc 2 1 3

xurae 7 .00 - 8 .sn 4 4

11 Ouloslcogye Xexvelhnvflctan 7?-.)c0 .- 88-.5,:0 5, 5,
zn su ra nce clerx 6 .cc - 7 .0: l t

Dental Hygten tst 6 .00 - 7 .5: 
. 1 1 ->11 a4 7 az

It ts est lm nted that 24 of these 3 1 positions w ill be ava ilab le for low-

jj to-moderate income persons.

I
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EXHIBIT A Q g

1 c-wnuovme-Mscxusxauma r. 7
P Ln N N IN G  ro c M M ls s lc rxl e :

lm r E m -o F F lc /  C O M M U N IC A  Io *
ç. <

I OATE; XaF 9: 199

l
XO : Jay Walton FRO M : Mnrt.in Cr o

jj cn--antty Development Director Planninç D *ot

11 SUBJECY: Kingsview Kedical Center DARF Application

11 Attached ts the Flanning staff?l reviev ok tbe KtngsaviyaspewNshegdiscsaal:yr,eug treorvsphRFgwapp lication . A s outlïned ln th e Po licy FrA-'- rk e
addresses the proposal es p urpo se e h og it eill serve ca- - m ity need s , as w e ll

jj as land uae and urban design constderations.My  staff recom mends that this proposal proceed on to the next *tage ok rev tew . -

However , P lanntng staff ahou ld have th e oppprtunity to reviev thm site p lan

11 for thts proposed faeility to ensnre that negative denneta on th* cherryCn-- m ity are c tnimixed . Iâ there are any questions . please feel free to

cont act D ick  B lack  or Keva  Waltpn on  m y staff .
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S ton ev a ll As lo c ta tes : Inc .

ATTENTION : Derek Gardner # H .D .

7Q0 Ess t S tonepall Street
Charlo tte , North Caro lzna 2:202

RE : Comm itwent fo r Construc tzon ea d Pe r/anent Fznaac zng o t ltzpgsvzev
M ed zcal C enter Locateu on Torrence Street , Charkotte , Ko rtb Clro t tna.

Gent lemen 

*

In accordance . :th you r request y Southern Nat tona.l Bank o f No rth Caro lzna

t hereznaf ter called ''Bank'' ) bas approved a. constructjon loan zn the amount
of $1 . 109, 700 convertzble to a permanent term Toan o r $739 z 8K . l'hzs --

coto ltment ts sublect to the fo tlowtrtg terps lnd cond ltzons .

LOAN AMOUNT ( 1) ConstructAon toaa '- $1 , 1Q9 ,700.00

( 2 ) Terx Loan - $739 4800 .00

PURN SE F knlnctng for the constructtott ot a 10 ,000 xquare root
tvo-sto ry b rzck Ked lcll o f f zce bu lld zng to be located
on To ence Street, Charlottev North Carolzna. *'r- 8  X

#  f  D 79 S  *? .
B0
.  

:ROI/BR . S tonevall Assoczltes , Inc . , a #o rth Caro lzna

co rpo rat lo n .

COLLASERAL : # f trst deed o f trust and f trst asazgnment of lease .
rents , and pro f zts on the subaect property fo r e tll tlle

co nst ruct zon and tb e term loan .

T.E'RK. ::D REPAYM #T : ( 1) Constructlon Im a.n - Bank wz.11 provvde a 9--
month constructlon lzne o f cted lt , znterest

payab le oonthly.

( 2) Ter'p Loan -- ppon coppletzon of suku ect
pro4ect or exp tratlon o f the cons truc tzon
loln , Bank agrees to a 3-/op th perzod o f
An te res t on ly , b z lled mon th ly , th en 6:

wontitly phymehts o f prtnc tva.l g lus tn teres t

based on a ls-year amo rt z zat ton sched ule .

SOW H EBN N ATION A  BAN K O F NO RTH Q KM LSN A / 2%  SOW H COLLEGE STREET l CHA RLOU L  NQ 23289* 1



s tonew a ll Assoc zates , lnc .

ATT: D ere k Ga rdn er f M .D .

M arch 27 , 199 1

Page 2

f *

INTEREST RATE: (l ) Constructlon Loln - Bank 's prlme plue 1: ,
t 

varzable . >5' / @ %s tl
(2) Tera Loan - fzxed fov 60 aontNs.

GQARAMTOR8 : nerek Gardner . C larence 0 . Ellls : Earl J . E pps , B .
V zc to r O lovo fo yeku , M zchae l L . S tou t . C s lv tn Ha rr zs ,

Rosaauel Dawkzns , and spouses

FEES . A 1% o rzglnatton fee w l1l be due and payab le a t c los tng .

(:111097.00 tese a $500.00 fe* prevlously collected by
Bank.) Thzs fee shall be deemed earned lncome by Bank
and . lccord tlgly : ie nol-refundable.

SECGNBKRY FIH>KC!BG : Borrowmr w &1l obtltn a wrtttew commztment fro. the
C lty of Charlotte for a ter. loan zn the amount of

.- # . at 3% . :th & s-yelr ca ll and paymen ts based

;Y 56? TZP * on a 20-year awortzzatzon achedule, przor to Bank
closzng con struct ion loln . lt sbou ld be noted t*e term

*nd znterest rlte en the C zty o f Charlo tte fznanclpg was

deterwzned as necessary to wake tb za a v llble prolect.

OTHER TER%3 A5D cO:D1-T TO9-3 T

1 . Bank requtres an acceptab le :àI apprazsaï on tb zs prolect przor to

c lo s ln g .

2. Bank requzres an lcceptable envzronmentll report on the aublect

property przor to çlos lng .

3 . lt ts understood that the seven guaranto re w zll ml zn ta ln thezr
personal and buszness deposit accounts lt Rxnk whlch shall tnclude

kerchant bank clrd accounts.

4. Rnnk has approved xetro Pnzversal General Contraetors as tbe general
contrac tot for thzs progect. Aowever , Bank wzll requzre that Chrls

Hope. P.E. closely wonttor the sublect prolect. Thts wll1 znclude
hav zng Bope approve tbe final plane , speciftcltlons , lnd budget zn
w ritten fo rm and cowpleting weekly inspeetzons o f the prolect and

approv zng a1l construction draw requesta .

5 . Bank w l11 requ zre a copy o f * con trac t v :th C h r zs Ho pe , P .E . to

prov ide these servzce? fo r an aaount to be znc luded zn the ftna l

app roved constru ct zon bud get .

6 . Bank requ zres zts app rov a l o f tNe flna l gene ra l co n trac to r 's

con trac t , app roved p lans , spec zf zcatzons , and budg et .



Stonewali àssoczates , Inc . *
ATTN . D ere k G a rdne r j : .D .

xarch 27 . 1991

Page 3

f *
7 . General contractor 's contract wust prov zde fo v a 10x reta znage . 1th

drav request jo be made no aore rrequently thaa once every 39 daya.
ârav requeet must be approved by Chrls Hope and Bo rrower be fore any

Bank requlres flve buszness days froa if
und s a re ad vanced b y Bank .

rece zpt o f d raw request unttl fuhds are advanced .

8 . Bank w tll requzre that thzs loan be closed on documents acceptable

to Bank .

9. Bank wzll requ zre a current survey of the proaect przor to closzng .
In ad d ltzon . Ban k k zll requ lre ln u pd ated su rvey upon co m plet lon o f

tbe foundltzon .

10 . T ztle Insu rance - Bank . :11 be prov lded w zth a mortgagee 's poltcy

lnsured by a cowpaa y acceptable to Blnk zn an amoun t at Jeast equal
to Bank 's f lrst llea po s zt lon . T h ts po ltcy shl ll con ta ln no

exceptlons oblectzonable to Bank.

11. Bo rrower mu/t prov zde for the lzfe o f th zs loan l hhzard znsurance
po llc y n ao lng Bank a s fzrst mo rtgagee zn an amo un t a t leas t equa l

to th e lo an b alance o ut stand zng . D urzng the te r. o f the

Constructzon Loxn . Borrower w zll aazntazn a hazard znsurance polzcy

.zth Buzlders R lsk Compteted Value forw to lnclude fzre , vandallsm ,
and maliç ious a zsch ie f ln an axount sufrlc lent to avo zd co- znsuranue
lzab tlit; aad zn aa a/ount equll to lt lelst the lmount o f the loan

balance outstand lng .

12 . Pr lor to lny d zsbursewents , Rnnk w zll need a copy o f the bulld lng
perm zt a uthorzzzng constructzon . once constructzon *as begun , there

w zll be no alterltzons zn the plana o r spec zfzcat zons w zthout

approva l o f Chrls Hope . P .E . and Bank . àny approved a lteratzons

wh lch cauee an zncrease zn the tota l eatiwated cost o f constructzon
v :ll be pa àd fo r b y own er as equ zty lt tb e sub sequen t d raw requeste .

13. Borrower agrees to lnleqt a a ln zwum o f l0t o f the total prolect

coat, o r , . , wh zchever za grea ter przo r to any funds bezng

advaaced by Bnnk.Mgp lJ  3 z ZI IZ

14. Blnk w zll requ zre ln original copy o f seven leases between S tonewall

âssoc zates and eac: of the gulran tors przor to c los zng . Tbe rate
and ter. zncluded zn these leaaes wust be acceptab le to Bank w tth
a g ro ss lease , w lth a g ro ss lease zncowe flgu re znc lud zng the

c//bzned leases totalzng an amoun t at least equa l to 1lx o r the

Borrower 's deb t serv ice payments plus expenses . In the event one

of the tenants/guarantors requests to cancel thezr lease and move
thelr buslness fro. the progect przor to payo ff o f Bank 's loan , Bank
w zll requ zre ano tb e r sq ztab le tenant th at w lk1 gu a ran tee tb e b a lane e

of the loan outstandzng at that tzme wzth the terws and rates
conta zned zn th ls lease acceptable to Bank . Th ls change w zll also

hlve to be approved br tNe C tty o f Charlo tte .
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5  .

15. A11 clostng c sts are the responszbzltty of Borrower lncludlngg butq 
d ot trust,not lzmlted to. surveyf tltle znsurance, recordzng of dee t

taxes , and any ïegal op ln zons requested . Tbese costs shakl
add zt zona lly znc lud e fees fo r Bank 's coun se l to rev zew . app rove , and

create any 1 an docupents.î

16 e Bank reserves the rzght to w zthdrav thts comm ztkent prlor to loan
clos tng zn the event the flnanczal cond ztzon o f the Borrower o r any

gua ran to r shou ld adv e rse ly chan ge .

17 . Bank requ zres Borrower to subm zt . on an annual bas ls , a copy o f zts
co rpo ra te ta x re tu rn an d a n accountan t prepa red rznanc la l s ta texen t

znclud lng both balance sheet and pro fzt and loss statelent. In
addztzon , Bank requtres each of the gulrantors to submlt to Bank ,
on an annua l bas zs r a current personal flnanc lal stltement on

Soutbern Natzonll Bank 's personll fznanc lal statement fo rm . Bank

reserves the rzght to request any add ztlona l fznanc zal statement

froa Borrower o r any guaranto r at any tzae durzng the lzfe o f th zs

lo an . -

18. Bank requzres coples of checks lnd/or pazd znvo zces to substantzate
any so ft costs lncluded zn the approved budget znc luded zn

Borrover gs 10: equ zty flgure . The $50 ,000 .00 contzngency fzgure

zncluded tn the constructlon budget shall only be advanced agaznst
a t Bank 's d lscretzon and approvll.

19 . Bo rro we r agrees tha t the aa oun t o f the month ly paymen t d ue to Bank

may be drafted automatzcllly by Blnk on the contraeted due dates

fro. Borrower 's depos kt accoun t at Bank .

2Q . The constructzon loan wust be e losed przo r to Ju ly 1, 1991,

otherwlse tb zs comm itaent w ill be null and vo zd .

I hope the above meets w 1th you r approva l. southern Matzonal Bank looks
fo rwa rd to the o pportun ity to a long and Kutua lly bene f zc za l re la tlonsh zp .

Please s zgn be low and retu rn to B ank p rlo r to A pr tl 25 , 199 1 . O the rw zse ,

thzs cowmzt/en t w ill become nu ll and vo ld .

If the re are any qu est lons . p lease fee l free to contac t me a t 3 38- 5666 .

Be st regard s ,

SOgTHER: NATIONAL BANK O F NQRTH CAROLINA

a rs C .

V zce Pres zden t
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E C O N O M IC D E V E L O PM E N T R E V O L V IN G  L O A N FU N D C O M M IT T E E M E E T IN G  O F 5 - 3 0 - 9 1

T he E c o nom xc D e v e lo pm e nt R ev o lv xng L o an Fu nd Com m tt t ee m e t o n T hu r sd a y ,

M a y 3 0 # 1 9 9 1 , a t 1 0 :0 0 a .m . tn t h e C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t

C o n fe r e n c e R o o m  lo c a t e d o n t h e f i ft h f lo o r o f t h e C h a r lo t t e -M e c k le n b u r g

G o v e r n m e n t C e n t e r . T h o s e a t t e n d x n g w e r e J o h n C o c k e r h a m , S e c u r xt y B a n k

& T r u s t C o m p a n y ; N a n c y  G r a n t , U n xt e d  C a r o l i n a B a n k ; B e r n a r d  J o h n s o n ,

Y oR h o n P ac kag xng ; C lau d ta K lxt z sc h , G e rm an M o to r s P ar t s ; D av xd T h r a sh ,

F tr st C x t x ze n s B a n k ; a n d L aw r e n c e T o l xv e r , C h a r lo t t e C h nm h e r o f

C om m e rc e . S t a f f m em be r s p re se nt w e re St ev e W a sh xng t o n a nd J e a n n e

O le w z le r .

In t he ab se nc e o f C b a xrm an K e nn et h Je f fe r so n , V xc e C h a xrm a n C lau d xa

K l it z sc h c a l le d  t h e m e e t xn g t o  o r d e r .

M inu te s o f t h e A p r x l l 7 , 19 9 1 m e et ing w e re u na n xm o u s ly app ro v e d .

s t e v e W a s h x n g t o n t h e n p r e se n t e d t h e fo l lo w xn g lo a n s fo r c o n s xd e r a t io n :

(l ) W . L . Plemmons, Jr . d/b/a Arts Engrav ing , Inc . - $200 ,000 . Thxs
lo an w a s d e fer r ed from  t he A p r i l l7 , 19 9 1 m e et tng .

M r . P le m m o n s r e q ue s t e d a D e v e lo p m e n t a n d R e v xt a l x za t xo n L o a n t o  b e

u sed fo r w o r k in g c a p xt a l at 3 % fo r f xv e ye a r s am o rt kze d o ve r a

l s- y e a r p e r to d .

The com m ittee dascussed Steve Wash ington 's m emo resp ond xn g to

the xr q ue st io ns xn the Apr xl 17 m eet xng . The am ou nt o f the loan

w a s q u e s t io n e d , am o u n t o f s a le s a n d  c o l le c t io n o f a c c o u n t s

r ec e iv a b le w e re d iscu s sed . J o h n Co c ke rh am  su gg e st ed t h a t st e v e

W a sh ingto n ca ll Ar ts Enqrav ing regard xnq the xr accou nt s rece ivab le

st a tu e . It w a e st ro ng ly rec om me nd ed t h at t he xr ac c ou nt s

re c e xv a b le be c o lle c te d in a m o re e f fir ie n t m ay .

A mot ion was made to approve a lo an for $100 .000 at 3% for 3 years

am o rt kze d o v e r a ls-y e ar pe r io d , w xt h ad d xt xo na l c o llat e r a l b e xng

t h e a s s ig n m e n t o f M r . P lo - m o n s ' l œ fe xn su r a n c e  p o l xc y t o t h e b a n k .

T h is w a s u n a n km ou s ly app rov e d .

(2 ) Stonew all Assoc iates d/b/a Kxngsv iew Medical Center - $369 ,900 .
T h xs lo an re q ue st w a s t o p r ov xd e t e rm  f xn anc xn q u p o n com p le t xo n o f

co n st ru c t to n o f a m e d ic a l o ff ic e b u xld ing t o b e lo c at ed at t he

int e r se c t Lo n o f T o r re nc e st ree t a nd K kn g s D r tv e .

A fte r a b r ie f d iscu seion , the lo an w as unan lm ou s ly app roved .

(3) John Veal d/b/a Veatronics corporation - $16,000 . Thls loan w xll
p r o v àd e fu nd s fo r t h e acq u is it to n o f eq u xpm e nt a nd fo r w o r k ing

c a p xt a l .

A ft e r a b r xe f d iscu ss ko n , t he lo an w a s u n an xm ou s ly app ro v e d .

W it h no ot he r b u s ine s s t o c om e be fo re t he c om m it t ee . t he m ee t xng w a s

adjourned .
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1 ATTACHMENT B

FAMILY HOUSING 8ERVICES--PROPOSED FY92 OBJECTIVESI

j Proposed obaectzve No. 1 - Qualify at ulaeastster8woaztangapplzcants on the Housing Authorzty's
L z s t w h o e a r n  8 o % o r l e s s o f t h e C it y 's m e d i a n

1 CfhRoaorolcottfoef-MheocWkclexeoufvrcgzHcYousfizDnzgRcpaiRrvtnfehrfshcxïvph. YY6

Proposed objective No. 2 - Provide mortgage defaultl counsellzng to not less than 250 persons who have
r e c e iv ed a s s ist e d fin a nc zn g a nd p r ev e n t fo r e c lo su r e

on home mortgages for not less than 90% of thosej counselled.
Proposed objective No . 3 - Provide counselling for

not less than 75 code medïation clients referred by1 the communzty Relations/community Development
D e p a r tm e n t s b y p r ov id in g m o n th ly c o u n s e l l i ng  an d

home visits for approximately sIx months per clzentj to avozd tenant evictions.
P r o p o s e d o b a e c t zv e N o . 4 - P r ov id e p o s t - o c c u p a n c y

jj counysseslyoloingyoassmnoertegdeadgetwoomfaemovinleiersswtshpatyzbnazvnecibngeenqua
th r ou g h  t h e ch a r l ot t e -M e ck l e n b u r g H o u s in g

Partnership.l
Proposed Objectzve No. 5 - Provide not less than

three hours of Pre-occupancy Rental counsellzng orj class time to not less than 5: clients going into
rental un its developed through pub lic/private
p a rt n e r sh ip s w it h th e C zty t o a s s is t t h en in

maintaining the quality of their homes, and provzde1 periodic follow-up home visits as needed.

Proposed Objectzve No. 6 - Prevent rental evictionl for not less than 65% of the tenants assisted for
r en t a l ev ic t io n .

j Proposed Objective No. 7 - Provide Pre-Rentalcounselling to not less than 250 clients, assisting
6 5A t o ob t a in h ou s ing .

l Proposed Obaective No. 8 - Provtde Energy
c o n se r va t io n c o u n se l l in g t o n o t l e s s th a n 2 0 0

clients, assisting 65% to prevent utzlzty cut-off.I

I

I
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I DXVZOM W DZPX *
p w - w-  m a rm v z.  a s a .

I
u x-  o r  e w e s- z ym s -  s e m r  sm lc s

1 PERIOD C5VlRRn: July 1, 1990 - Aprll 30, 1991

DATM PREP*RRn: June 18, 1991I
rv- x r% k z F = .T  a s r m  sl m œ s  Y .@'

I ----vA
.

1. A contract was approved by CltY Councll for $28:,340l for the lz-month perlod July 1, 1990 - June 30, 1991.
2 . D u r ln g th e 10 m o n th s co v e r ed  b y th ls e v a lu a t xon , th e

j program served 873 cllents.
3 . Durzng th ls lo-mon th period ( 83% of the con tract

j p, ue j t amo do) u' yj yP rsoucargaemy aeax p) e. n d 1 t u r e s t o t a l e d 1 2 3 0 , * 4 5 ( 8 0 t f

4 . The cost per cllent was $264 .I
5 . wh ile the progru  is meettnq all of its ob jectœves , a.t

l.s n o t p rod u c ïn g th e r e su l t s d e s ir ed , p a r t l c u l a rl y an

l the area of qualxfytng fasilles to obtaan a mortgageloan to purchase the homes the charlotte-Mecklenburg
H ou s xn g p ar tn e rs h lp  I s d ev e lo p xn g . I n a d d l t zo n , th e r e

l ) ss e eâ c7 nDc eKrno Q t aOnral nage cf Jon Qnnaca tr : olnast e ydz st toe aHjn Jeh) Bx Ya ge J r2 '
eïnd lngs . )

1
B  . *  TO X  m Y n M R

j 1. The program has Ket or wIll meet all of Its 6 contractobjectives
.  

T h e d e s ir ed  se rv ic e lev e l s w e re no t m e t 1n

three ob jectïves ; h ow ever , FH s was eontractually

obllgated to serve only those cltents referred for1 these services
.  

N o c l ien ts w e r e r e f e r r ed to FH S for

Objectives #2 and #3 , and only 3 cltents were referred
to FHS for Ob jective #6 . Durinq the annu al HUD

l monltorïng vlsït Aprïl 22-26: 1991 to monltor uses ofCDBG funds
, 

H UD  r ep r e sen t a t xv e s re v iew ed  FH S . H UD  K a d e

a f in d in g r e la t ed  to th e p o r tlo n o f FH S ad m in as tr a t œv e

j costs patd wlth CDBG funds.
r-  > @ . ' J N o t a 1 1 o f FH s 's ac t lv l t t e s a r e

ellqlble for CDBG fundlng. CDBG funds currently payl B7A of the program's admynistrative costs. Hur's

I
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IEVALUATION RZPORT - FAMILY HOUSING SERVICES
: IN C . P a g e 2

Iflnding was that the portzon of admznzstrative costs
p a id b y  C D B G  is n o t su p p o r ted b y  t tm e d zs t r /b u t lo n

records or bv a cost allocatlon plan. I
R ' TY - A R Y  m . 1 z S a l a r ze s ch a r g e d to  th e C D B G

p r o g r am  m u s t b e su p p o r têd  b y t km e d is t r lb u t io n r ec o r d s .
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fYe e m. 2 : The Pre-purchase Counsel ing f or Ipotentzal home buyers Is not resulting in enough
f am i l te s b e in g q u a l i f zed to p u r ch a se h om e s b e zn g
d ev e l op e d b y th e C h a r l o t t e -M e c k l en b u r g H o u s ln g

P a r tn e r sh lp . I n 10 m o n th s o f FY 9 1 , 5 0 fam u i l ie s h av e j
q u a l l f z ed fo r h o m e p u r ch a s e ; 2 9 h av e p u r ch a s e d o r a r e

p u r ch a s ïn g h om e s th r o u gh th e Ch ar l o t t e -M e c k l enb u rg
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hfoovh Other loan programs and j

Of the 72 units completed or under constructlon: 18 Ihave been sold and occupied and 18 are under purchase
c on tr a c t , l e av ln g 1 8 un lt s av a i l ab l e f o r p u r ch a s e an d

o n ly  3 fam i l ze s p r e -q u a l i f ie d t o p u r ch a s e h o m e s .

Eighteen (18) additlonal familzes have only minor j
p ro b lem s , su ch a s s a v ïn g fo r a d o - n p a ym en t ; ho - e v e r ,

i t ta k e s t zm e to s a v e th e n e c e s s a ry fun d s .

- -- AT I? R  N @ - 2 z M o r e ln -d e p th  co u n s e l in g  w i th a 1RE
sm a l le r nllm h e r o f c l ien t s In o rd e r to r em o v e th e

barriers to qualif ylng . ( See Ob jective No . 1 . ) In
d d â t lo n , a c l l en t tr a c k ïn g s y s t em  h a s b e en d ev e lop e d la

b y th e C o a u n it y D e v e l op m en t D ep a r tm en t . th e C h a r lo t t e

H o u s in g A u th o r lty , th e Ch a r lo t te -M e c k l en b u r g H o u s in g

Partnership , and Family Housing Servlces to monltor the j
p r o g r e s s o f ap p l lc an t s .

*  m. 3: 'rhere was a goal of serving 200 clients Iin the code Medxatton component; only 3 were served.
-

- ' - x= :œ  x . a z c od e M ed l a t lon c o tm se l tn g ts a

new serv tce th is year to support the Land lord/Tenan t j
M edlat:on program , wh lcll just started serving resadents
w akh in th e l a s t tw o m on th s . H ow ev e r , th e Fl!s s t a f f

h 

o

a

dv ; Mb ; ae zn a tt Ioanl n ce odu nb sye lt Ne g c, o a7 au n jttt y z ; e alna rt xkco xnps a ts et aa f J jj ai tn jc
th e p ro g r u  w i l l b e in fu l l op e r a t lo n d u r zn g th e n ex t

f Iscal year. No further actlon J.s recommended. I
2 . T h e p r o g r am  h a s av e r ag ed  78 n e w  c l ze n t s p e r m o n th ,

th e r e fo r e , it is an t ic ip a ted th a t th e p r o g r am w i1 l
m e e t o r n e a r ly  m e e t th e c l le n t g o a l o f 9 9 0 c l l en t s . j

I
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I
E V A L U A T I O N  R E PO R T  - F A M I L Y H O U S I N G  S E R V I C E S , IN C . P a g e 3

j c. a or nm cvm s
1 . P - x  =  u s s  -  s u  - A  o e  - x - - < x  x o

1 m/ x.S=-= 'Ps w A=  . p fr  .X Rv . *4 Yrv. O * Q  * L R'r  o zs x T avc  ''ixwvx= =. . .' 6 D- -
zx  e-  o e  -  c m - x s s l hw n  - T m  o m xm p x -  v œ m vw z

w svm owmn-  sv 4am-  px- pmrre x.m ucauvmj pa- ohvres.
The purpose of this service is to create a pool of qualzfiedj mortgage appllcants to purchase Clty-assisted housing.
A to t a l o f 3 4 6 f am x l l e s r e c e i v e d s e rv tc e s In th is c o m p o n e n t zn

FY 9 l , 17 8 h av e c om p le ted  th e co u r se . H ow ev e r , th i s ap p ro ac h d o e s

not appear to be resultlng tn quallfylng enough families tol purchase the housing available. Of the 178 elïents who have
com p le t ed th e c la s s e s , on ly 5 0 h av e q u a l if ied fo r a h om e p u r ch a s e

loan.I
Twen ty-n ine (29 ) o f the 50 fam ilies who qualtfied In FY 91 h ave

purchased a home and moved ïn, 18 are under contract to purchasdjj h
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arjoHsoauoslng Partnership, and

More Intense work wïth famllies will be needed In order to remove11 the maaor barriers to qualifytng to purchase a home:

1) marginal or irregular income,jj 2) lnsufflcient savings to cover down pay=ent and closlng
c o s t s ,

3) overextended credit, orjj 4) past credlt problems.
On e o f th e b an k e r s w h o w a s in s t ru m en t al in th e su c c e s s o f th e

Snmmit vlew development, in whïch 24 former publlc housingj restdents quallfied to buy the newly constructed homes,
re com m en d ed  o n e to on e co u n s e l ln g se s s lon s o n c e o r tw ïc e p e r

month for six months to one year.1
2 . =  V S S  =  * œ  *  0 1  O œ 'e Y  K O M

- .M  œ M *e vr- x uss e 1so -.-  œTm T-j p.. v. .  ao msm 
.  .  mwysmm p ssmx osm ssxo  sM  O  X WWW XW W

WO PWWYMR POYXXC WW PG VP WSm  WW W O SP WXXj P KR ' . 
.> .T>  & ..!..M  o - - o O  BT -  D *  mDEPA *
=  XY KA W M  M  A  Y W

1 tNhoe Cclleeanttzsonh aovse tbxeeens erzeyf .esrurseyd: J zojnctvh tmsoaseejv txcsqeu Asssaawjeejutlxta o f#
P a t hw a y s p r o g r am  a t F a ir m a r k e t sq u a r e d e v e l op m e n t , an d p r iv a t e

developers provlding thear own screening and counseltnge FHsI services were not needed.

I
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IEVALUATION REPORT - FAMILY HOUSING SERVICES
, IN C . P a g e 4

I3. P** l M  uSS Y M - RK O R 0F PM-= IPAU
TY m M S E L Tm  O R  fU R S  W =  O  R  L E S S  M R  15 @ fN .T-  R E G T V T=  A

D O A O IL D A T I V  TA AV  R E F E H D  W  <  >  D X A W

A-  D  M S IA  IN  A T- A TR  CM M
.

. T G

.  V
IV. 5jR )DlP

R n- R  A M n  P R D W T D E  P M R I O D I C  T O T-T- - W  R n- R V I S TY R

rT.T/>YR PEA -- - j
N o c l ie n t s h av e b e en r e fe r r e d fo r th xs se rv i c e , an d n o n e w e r e

so u gh t b y FH S . T h e C om m u n it y  D e v e lo p m e n t D e p a r tm e n t Is

developing an in-house program to provide thls servœce. j
4 . P m l  ' * *  D k n m .T  * R U .M  O  M  u S S  O V

. v. w s v m  a  o n m v rœ  - - '' e  o  o v n  B v  -  la@ D
D > *% -  D E P A  -  B T  R X FM  A P P M O T A T E

A W x œ s  O  n o Tm  fO e - -  D  M AV S  M  f- .TW n  IW

AWATNTO  B. W*** AE RWIMS Oeoonrm DISWVRXWX OV jDAAES
.

Mortgage default counselàng has been provlded to l06 dellnquent Irehabilitation loan borrowers . At the end of April ,
o 1 1 b o rr o w er s h ad b e c om e cu r r en t ,

2 w e r e o n p am en t p l an s , jo
o 6 w e r e h av in g p a m e n t p l an s d ev e lo p e d ,
o 2 w e r e in  L a s t R e so r t F o r e c lo s u r e A v o ld a n c e

o  f
x
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.  . 0 tt-a.xz. nue-d. ..f o.r..6.4a .b-o..r jo-w-e r. s , jO Eemporary IorDeœrtmt;u Huu Duen Q'D uuil

'àu u  I .tl i  o  :

o 6 h ad  go n e o n ly a s f a r a s In t ak e ,

o 4 borrowers had sold their property. Io 3 had llsted their property for sale, and
o 3 w e r e ln  fo r e c lo su r e .

Is = . x- p xvvm -
. v -  x  u s s  -

2 S @  P  œ  O A  M

IœSS œ T5* X - -''-'M. j
T h ts s e r v ic e h a s b e en p rov id ed  t o 3 9 0 f am àl ie s d u r ln g th ls l0 -

month perïod. At the end of April , 1
o 174 (44% ) borrowers h ad become current ,
o 37 (9% ) were in forbearance ,

o 34 (911 were on payment plans jo 12l (31%) were keeping thelr homes through other means
,

o 28 (7% ) have lost or are loslng their homes .

1Thus, thïs objective is being met. For complete results, please
s e e T ab l e 1 .
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I EVALUATION REPORT 
-  F A M I L Y  H O U S IN G  S E R V I C E S , IN C . P a g e 5

1 wnxm z ' rcWWnWWnxufYr sporrv OX M  MSS *  2** 'W'*pwxva.w  w)u
o x - - rx x'= n  n w- ..-  x  - x x  's  w  A s s l sv  -  zx  w x  x x

MQR oF - Ik G s BT P> Y  ' .T TYmœ<ET.T< A= n'-'-1 vxsm  m. Aee- - av su > ua cu- .

Three (3) claents have been referred to Famzly Houslng Servlcesj for this servzce.

j D. RIRTR.TS ûV S=  0P r%.TM -W M LT R TM Ax clsv T<.
I n  M ay  1 9 9 1 , a s u r v e y  o f FH S c l l e n t s - a s c o n d u c t e d  b y  th e

Community Development Department to determine the level of cllentl satïsfactlon w:th the services they had recelved. A total of 630
q u e s t io n n a l r e s w e r e m a il e d o u t to c l zen t s l i s t e d b y  FH S .

Responses were received from 122 clzents. Thls number representsj a l9% response, whzch is consxdered good for a maxl survey.
M an y  o f th e s am e q u e s t ton s w e r e a s k ed to a l 1 c l ien t s ; h ow e v e r , *

jj sroamaessqyuseastyiroonms awesrejtamilouroerdtgtaogethqeuatyDzyeyzoufgysesrovritcgeagtahey had
D e l ln q u e n cy , R eh ab l l tt a t io n L o an D e l in q u en c y , a n d S u m m i t v zew

Follow-up.I

satisfactlo. of cllentsI
M o s t c l len t s w e r e p le a sed Y t tll th e s e r v lc e s p r o v id ed b y FIIS . w z th

4 lA r a t ln g s e rv ic e s a s Ex c e l l e n t an d  3 2*  ra t in g s e r v ic e s a s V e r y

j Gtouoad s' efrovj cl st ltoz Za ll xlll *. Z i 9h VY 9e r C en t ( B Q 94 1 WOu ld r e ç: omme nd

1 v
w o -- - w e v e â  o f  c l zea t s

jj over hal f (54 %) of the cl lents had f amily inc omes ot 5n+ or lesso f the loc al medl an tncome. Anothe r 34 % had 1nc omes whieh we re
sc-ao? o f th e loc al m ed ïan and 5% h ad incom e s 80 - 100% o f th e

medlan. E tght pe rsons (7*) d1d not respond to the ques tzon11 regardzng tncome.

11 Place of service
The maJ ority ( 63+ ) of cl lents we re seen ïn the FHs o ffice .

11 lllefltYs Zhllxrfedc etllll soefmbibceescàilneDmtosrebztdhaznttoenDedepdlacczedS. S 2mwS-e1vZ1XY
(12+ ) had been v ts xted ln the lr own hom es , and 15* h ad been

c alled on the telephone. Five (5) had rece xved se rv ic e only onI

1
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IEVALUATION REPORT - FAMILY HOUSING SERVICES
, IN C . P a g e 6

Ithe phone; two of these clzents had appointments to go into the
o f f i c e , a n d  tw o u e r e r e fe r re d  t o C r i s l s A s s i s t an c e .

I
W ll l :kn g n e s s to  P a F  fo r  Se r vi c e s

T

w

h
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e

z z 
M

j. 

o

u  

r

g  
t (t ao g ep a Qy 11 ) ào Yr f ( j( Da Ct Cs l ) Pv l Ec Ye . V 6 Vo l l Sh l 1 Cl ) j o t ba l Ys wWe l Qe l d t l l j

question , 68% said yes . The am oun ts suggested ranged f rom $10 to

ysôc. j
F o r ad d i t io n a l s u rv e y r e su l t s e p l e a se s e e a tt a ch e d  A p p en d lx .

C om m en t s W h lch w e re w r it te n in b y c l ien t s a r e ln c lu d e d in to t a l
in  th e A p p e n d ix , e x c ep t fo r th e d e l e t io n o f th e n am e s o f c l ie n t j
an d  co u n s e lo r in o rd e r to p r o t e c t c o n f id en t i a l l ty .

1
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TABLE 1I
O UTCOHES 0P MORTGAGE DELINQUENCY CASES

I ELOSED OPEN TOTAL
nUT COM E CA SES CA SES CA SES PER C ENTA G E

11 Reznstatement - Mortgage currented 156 18 l7& 44 2%
Fo rbeatan ce Ob ta zn ed 23 14 37 9 4%

Temporary Forbearance 7 7 14 3 6%11 Payment Plan Bexng Negotzated wxth Clzent 41 9 50 12 7%
Paym en t P lan Dev e loped 5 4 9 2 3%

Pavment Flan Requested 2 1 3 0 8%jj Payment Plan Approved 19 15 34 8 6%
La st R eso rt Fo reclo su re Avo zdan ce 7 7 1 8%

Assignm ent to HUD Requested 3 9 12 3*0%

11 Dxesesdf-xwa-esKxEeuEoosroyorDeecKlzoesdure Apptoved 1 1 J a5xX
D eed - zn -L zeu o f Fo reclosu re R equ es ted 1 1 0 3%

P rope rty L zsted fo r sa le 7 2 9 2 3%

Pzope rtv sold 1 1 0 3%

Fo re c lo su re a t T lm e o f In ta k e 2 4 6 1 5%

Fo zeclosu re 1 1 0 3%

Foreclosure Proceedzngs (Nortgage co ) 4 1 5 1 3%

Foreclosure Proceedlngs (Attorney 's Office) 6 1 7 1 8%
c lo sed-Lack o f C l len t Pa r t tc tpa txon 15 15 3 8%

Intake Onlv 4 2 6 l 5%I
TnTA L 30 7 87 3 94 100 0%

I

I

1
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SURV EY O F CLIENTS OF FAHILY BûPSING S ERVICES , HORTGAG E HORTGAG E REHA B LOAN SUHHIT TOTAL

INc , Hay 1991 QUALIFYING DELINQUENCY nELINQUENCY VIEW
N0 % N0 x N0 x :0 x No s

questzonna fres ha iled 212 296 97 25 630
Responses Rece tved 4 1 19x 59 20% 13 13% 9 36% 122 l9%

Re tu rned - Unde l tve ra b le 11 5% 14 5% 9 9% 0 :% 3 4 5%

QUESTIONS RESPONSES

How d ld Fam tly In a class 37 90x 0 ox 0 0x 1 1l% 38 3 1%

nousing Se rv ices In the fr o ffiee 8 20x  53 90% 11 85% 5 56% 77 63%

prov tde zts serv tces In m y bo/e 3 7% 2 3% l 8% 9 100x 15 12%

to you@ on tNe telephone 2 5% 12 20I l 8% 3 33% 18 15%

othe r 0 ox 2 3% 0 0% 0 0% 2 2%

No Response 0 0x  4 7% 0 0% 0 0% 4 3%

now many tlmes d td Average 2 5 3 2 2 5 14 0 3 7

you see a Counselor? Raage 0 - 11 0 - 12 0 - 6 3 - 28 0 - 28

Are you sttll see ing #es 13 32% 5 8% 6 46% 2 22x 26 21%

a counselo r@ No 20 49% 40 68% 4 31: 7 78% 71 58%

No R esponse 8 20x 16 27% 3 23% 0 0% 27 22x

now would gou rate Excellent 14 34x 27 46% 6 46% 3 33% 50 41%
the serv tce you Good 17 41x  13 22%  3 23% 6 67% 39 3 2%

rece zved / Fa ir 5 l2% 11 l9I 2 15% 0 0% 18 l5%

Poo r 0 @x 6 10% 0 0% 0 0% 6 5%

No Respons e 5 12% 2 3% 2 15% 0 0% 9 7%

Wou ld you recoœ mend ïes 31 83x 45 76% 9 6 9% 9 100x 97 80x

these se rv tces to a Ho 5 12% 8 14% 0 0% 0 0% 13 11%

frzend f No Response 2 51  6 10x 4 3 1% 0 0% 12 l0%

Family Iaco*e 50% or less of hedtan 20 4#x 33 56% 8 62% 5 56% 66 54%
59-8e% of M ed ian 18 $:% 17 29< 4 3k% 3 33% 42 34%

Ho re tha n 80%  o f H ed ian 2 5% 4 7% 0 0% 0 0% 6 5%

No Respon se 1 2% 5 8% 1 8% 1 11% 8 7%
#

t



FKS Su rvey eese tts Coa ttaued NO RTGAG E RORTGAG E RERA: L0â# SUMHI T TOTA L

QBALIFYING DELINQBENCY DELINQUENCY VIEW
#0 % #D % :0 % N0 % N0 %

Faa lly s lze âve rage 3 6 2 8 2 9 3 3 3 0

Ralge 1 - 9 l - 7 l - 5 2 - 5 1 - 9

Ro* were you referred Friend/#elative 19 46x 10 17% 2 15% 0 0% 31 25%
to Fam zly Bous ilg CEar Ess s hutNo rtty 5 l2% 0 0% 0 0% 7 78% 12 10%

Servicese rren unity Dev . nept 2 5% 1 2% 5 38% 1 11: 9 7%

Kortgage Cowpany 0 0% 13 22% 2 l5% 0 0% 15 12x

cbarlotte gbserver 1 2% B Q% 0 0X t 11% 2 2%

Dep t o f Social serv ices l 2% 5 8% 0 0% 0 0% 6 5%

Crisis AsstseA nce 0 0% 11 19% 1 8% 0 0% 12 10x

Rabfta t fo r nœman ity 2 5% 0 0% 0 0% 0 01  2 2%

Stepptng Ntooe 2 5% 0 0% 0 0% 0 0% 2 2%
Rosp itat 0 0% 2 3% 0 0% 0 0x 2 2%

heata t gea ltb 0 :% 1 2% 0 0% 0 gx 1 lx

Self/zalk-in 0 0% 2 3% 0 0% 0 0% 2 2%
Telepbone Bitectory 0 0% 2 3% ; 0x 0 0x 2 2%
cons.dmor Cred tt 0 0% 2 3% 0 0% 0 ox 2 2%

cKaro/deck nsg Pare l 2% ê 0x 0 0% 0 0x 1 1%
Church 0 0%  1 2%  0 0% 0 0x  1 lx

8 k .P 0 0% 1 2% 0 ox 0 0x 1 1%
N o Response 8 20%  8 14% 3 23% 0 0% 19 l6x

#

l
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I
QUCSTIONS ONLY FOR MORTGAGE QUALIFYING CLIENTS (41 Resp:ndents)l
Q UE ST ION S R E SPON SE S N O . %

1 Dld Eamlly Housing Sêrvlces o Marglnal or Irregular 11 27%
h e lp y o u t o r em o v e a n y o f In c o m e

the followlng barrlers to o Overextended credat 11 27%I qualzfyàng for a mortgage o Insufficaent savlngs to 20 49%
l o a n m c o v e r d o w n p a y m e n t a n d

>  

closzng costsj o Past credlt problems 15 37%
o N o n e o f th e ab o v e 4 10 %

j Hoasvueavjoka bseoernygqaogzeipzfzYd bo O YeS 9 22%o No 29 7l%
o N o R e s p o n s e 3 -7 %

1 If ''yes'', have you o sY
o

e s 

,

7 1

,7)purchased a homeo o

j jvfuav'nYaeesâa' bOW WaS It O Self-Help Credlt Unlon 2 54o Habltat for Humanlty 2 5%
o ch ar ./M eck . H sg . Pa rt . 1 21
o F H A  2 5%

I f un o '' w h v h av e y o u n o t o M ar g ln a l o r lrr e gu l ar 2 5%

yet qualzf IedT zncomej o overextended credit 4 1t)1
o In su f f Ic zen t s av zn g s to 8 20 %

c o v e r d o w n  p a y m e n t a n d

1 S.C l : ts 'cn r* e df tl ts t ; r o b z e m s 2 s %o
o c omb tn at ion o f th e ab ov e 5 12%

o None of the above 2 5%l o My name has not come up 2 5%
y e t .

o The monthly paments 1 2%j f or the Greenv Iyl
g

l

u
e  

.h o u se s is to o h
o J u s t w a n t t o w a i t a 1 2 %

j o ws jjo x j eo s j oo nu gs ee r . y z s

I

I

I
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QUEST IONS O NLY E0 R HO RTGAGE DELINQUENCY CLIEN TS (59 Re sp ondents ) j

QUESTIONS RESPONSES NO. % j
W h y  w a s y o u r m o r t g ag e o L o s s o f In c om e o r 3 * 6 4 %

dellnquent? reduction ln àncome Io Medlcal expenses 11 zs&
o un em p l o ym en t 2 2 a 7 %
o w a g e e a rn e r d zs ab led 3 5%
o s u r g e r y  2 3 % j
o s t o p x n c h z l d  s u p p o r t 2 a %

o D e a th  o f sp o u s e 1 2 A

O  

S

S 

zejgâjea-tslkomne n t: w z t: zl o u t2 ) 22 ) jo
ch z ld  s u p p o r t

o Had to care f or Ill parent 1 2% 1o Money stolen 1 2%
o T r u c k  r e p a i r s 1 -2 %

H ow  t s y o u r h om e f in a n c e d -z o i'l.!A  28 4 7& j
o V A  9 l 5 &

o c o n v e n t zo n a l 1 0 1 7 %

l SL Eo Yw E 1 2 Oe l de s Ct Y 1 do l n 1 1 l j
p r o g r a m a t b a n k

o se l f -H e lp c r e d tt U n to n 2 3%
o H U D 1 2 %

o N o R e sp o n s e 5 : %

Please descrzbe your o My mortgage payments 22 37% j
c u r r e n t s t a t u s a r e c u r r en t .

o M y  m o r t g a g e i s o n e 1 1 l 9 %

l 2 Z 6 oz nt ba e ph ai VVR d e' n t p :t a n 9 z s ,& Io
t o h e lp m e c a tc h u p m y

p a m e n t s .

Th e m o r t g a g e c om p an y z s 6 1o % lo
fo rec lo s œn g on m y lo an .

o M y  m o r t g a g e i s m o r e 3 5 %

th an on e p am en t b eh xnd .
o M y m o r t g a g e h a s b e e n 3 5%

a s s xgn e d to H U D .

o No Response . a 5% j

l

I

I
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I QUESTIONS ONLY FOR DELINQUENT REHABILITATION LOAN CLIENTS (13 Respondents)

1 xo. xQUESTIONS RESPONSES

Why was your rehabllltatzon o Loss of Income or 7 54%1 loan dellnquent? reduction in zncome
o M e d l c a l e x p e n s e s 2 1 5i

o Unemployment 4 31%j o other 1 8%
o I t w a s n o t . I p a y  1 8 %

e v e r y  o t h e r m o n th .

1
P l e a s e d e s c r zb e y o u r o M y lo a n p ay m e n t s a r e 2 l 5%

current status currentl o My laon payments are one 3 23%
- p ay m e n t b eh tn d . .

o I am on a payment plan 7 54%j to help me catch up my
p a y m e n t s .

o M y l o a n p ay m e n t s a r e 1 8 %

j two payments behind.

I

I

I

1

I

I

I

I
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IQUESTIONS ONLY FOR SUMMIT VIEW CLIENTS (9 Respondents)

R E S PO N S E S N O . % lQUESTIONS
H o w d 1d th e y  h e l p y o u ? o P r e p a r e d a h o u s eh o ld  4 4 4 %

budget for me. jo Taught ne about home 6 67%
m a i n t e n a n c e .

o showed me how to make 2 22A jslmple repairs.
o H o w  t o s t a r t a 1 1 1%

nelghborhood watch 1program.
o H o w t o p ay b l ll s o f f . 1 l 1%

o H o w  t o g e t T V  e n g r a v e d . 1 1 1%

o How to get help lf 1 11% j
u n e m p lo y e d . ew

lPlease describe your o My loan payments are 9 100%
c u r r e n t s t a t u s c u r r e n t .

I

l

I

I

1

I

I

I

I



I

l

> >- > W m fYWYSU.M ZI
P o s i t i v e c o m m e n t s :

1 I would llke to own my home someday. I'm worklng hard savlng, and
praylng . (N am e w ithheld ) helped me a lot . She zs great .

j The program zs excellent In znformzng people on how to go about
p u rc h a s ïn g  a h o m e an d  t h e f in an r ia l c o u n se l l ln g  a f te r - a rd s h a s

been good. But. I thank there needs to be a class on what to lookj for as far as structural, plnmhing and heatïng systems. Most of
th e p e r so n s a t t en d in g a re s ln g l e fem a le s w i th  n o p r e v io u s

ex p e r ie n c e In u p k e ep  n o r h o m e o - n e r sh ip . I p u r c h a s e d a n

exlstlng home (25 yrs) and there was no one avallable that could11 advise me on It. Mr. Hubbucke assured me that they were going to
f ix It up b u t I f e e l w e n e e d  m o r e k n ow l e d g e b e c au s e a s s a d a s z t

may be cosmetics of a house Is what a lot of people look at.1 ?
v e h ad  s e v e r a l p e o p l e lo o k  a t i t , 

.

I h av e a d r a ï n p r ob l em . I

gotten several different explanatïons. Who is rïght?? We needjj c
sjaysss.es aoynsohomwaytsl tnytezrvuiapaW xlldw CthxoeorseewpaesopalepoftoerutWxoarlxpsrxocshyeass

. g
m a y h a v e ch o s e n a d i f fe r e n t h o u s e .

11 Other than the problem and this concern, I feel thys is an
ex ce l le n t p r o g r am  an d  w o u l d r e c o m m e n d  lt t o o th e r s . P le a s e t a k e

my suggestion ln consideration because homeownership begins atjj the closïng and we need to know how to malntaln ln good effective
c on d lt io n th e h o m e w e a r e p r o u d o f . T h is w o u l d s a v e u s m o n ey an d

possibly the City also ln the future.l I 
w o u ld  l lk e to ow n a h o m e v e r y m u c h , I h av e a r e t a rd e d s o n , a n d

h e w an t s a h o u s e w ï t h a f en c e a n d a d o g e s o d o 1 .

11 I have been put on the rlght track now to get a house whlch
sh o u ld  o n ly  t a k e on e y e ar .

j vheuszeprgvjcaeysp aorsetavyenWzngedaucmaotritDgcagfeo
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servlces to anyone. I think ttts the best thtng Charlotte everj put together.
I d ld n 't go to c l a s s b u t on e t im e . B u t I w o u ld l ik e v e r y m u ch t o

start again. I want MerY much to own my own home. Thank you.I
T lov ed the g lr ls th at h e lp ed m e . Th ey w ere sw ee t . (N am es

withheld-)1 
#m s t l l l lo o k i n g fo r w a r d t oI th ln k  It às a g o o d  p ro g r a m . I

b e c om ln g  a h o m e ow n e r .

l I still think this servlces wlll help me In the future to
p u r c h a s e a h o m e . I w a s c o n t a c t e d th l s p a s t w e e k w i th a n e w

I
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I
coumseâor and p lan to seex advlce from her - (name w lthheld ) - to

help me qet started. l
Th e c l a s a e s a r e v e r y h e lp f u l a n d th e In s tr u c to r d ïd  a g r e a t J ob

of explaznlng In and all questlons one had in the oies I
a t t e n d e d . j
T h e se rv i c e s p r o v l d e d w e r e v e ry  h e lp fu l to m e . I w a s ad v zs ed  b y

(Name withheld) that she is my new Counselor. Since (Naae jwlthheld) left
, 

n o o n e e l se h a s s e em ed  to b e c o nc e r n e d  w h a t

happens wlth us . I have an appolntment -1th (N ame w ithheld ) on

5/20/91. Hopefully good news wlll prevall from this. I
I r e a l ly  en no y e d  th e c la s s e s o f fe r ed  by  F am ily  H ou s in g ; t au gh t by  -

(N ame w ithheld ). she w as very en ergetic and seem ed genu znely
In t e r e s t ed  In  h e lp xn g ev e ry on e p e r s o n a l ly . 11

I hope her replacement w11l share her enthuslasm. I
I h av e y e t t o p u r ch a se a h om e . I w o u ld  b e b e t te r f xn an c ia l ly
s z tu a te d th a s s n m m e r  to p u r ch a s e a h om e . I h ad  n o  h z s to r y o f b ad -

c r ed it , n o r ïn su f f i c len t fu n d s e e t c . M y h o ld  u p  w a s to w a zt

t I l m y n an e c a m e u p  o n  a l i s t . lun
H op e fu l ly , th i s sn m m e r y I - i l l b e ab le to ta k e ad v an t a g e o f th e

wonderful services belng offered by this department. j
I fe e l th e re is a s t ro n g  n e e d  fo r e ach  p e r son w h o a t t e n d ed  th e se

classes, it have at least one session with a Csunselor to make Isure all Hearts and Mïnds are clear of the fnfoaatAon giv'en
d u r An g t h e c l a s s e s .

H  o w  e v  e r , 
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w h ie h a l

if they are ready to buy their home . I
O v e r a l l , I t h in k  th is ts a  v e r y  g o od  se r v tc e o f fe r ed  to th e
p ub l ic , I 'm  lo o k in g fo rw a rd  t o t a k in g fu l l A DV A N TA G E o f i t a l l

and becoming a ho*eownerll I
I 'm  em p l oy ed  b y  th e C h ar lo t t e H ou s xn g A u th o r lty . I h a v e a t te n d e d

on e c l a s s fo r H o m e o- n e r sh ip in o rd e r to se e w h a t I - a s sen d in g p y

cllents to . And th at session w as given b y (Na> e w lthheld ) when j
sh e - a 6 th e r e . I - a s p l e a se d  w a th th e c l a s s . o th e r w ï s e e I -
p e raon a lly h av e n o t r eee iv ed any h e lp . I on ly seek h e lp for my

cllents. And the response from them has been very good. j
I llke thls program, it helped. l
T h e s e se rv ïc e s a r * a b xg h e lp fo r p e op l e l fk e u s th a t g o t In to
o v e r ex t en d e d  c r e d tt d eb t s a t a n e a r ly ag e . T h e n e e d  fo r th e

se rv e i s v e ry  e s s e n t i a l . Fo r t h o s e o f u s th a t a r e in th e low e r

In c om e b r a c k e t . Th e c o un s e lo r s d o an ex c e l len t 7ob  an d a r e v e r y j
p o l tt e  t o  t h e c l àe n ts .

I
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j I dxdn't qualify for the program given @ 910 N. Alexander becausemy income was ''over the limit
. '' I w a s In fo rm ed  o n  th e d a y th a t

classes began but was asked to attend because I coulf recezve

t useful Information. Thls was very true on the night I went but1 because of schedule changes @ work, I was unable to attend
a n ym o re . I w o u l d l i k e t o k n o w  I f I am  q u a l if i e d  u n d e r an y  o th e r

program because whzle I do make $23,000 yearly and there are onlylî 2 members In this famlly. I am unable to buy a home because my
n e t p a y I s n 't a n y w h e r e n e a r g r o s s p a y . I w o u l d a p p r e c l a t e an y

information that you would be able to send ln this matter.I
-  z r e c e iv e d  a l o t o f xn f o r m a t z o n o n  q u a l z fy an g f o r a M o r t c a c e

Lo an , b u t d u e to ex tenu at ln g c xrcum s tan c es b eyo nd m y con -tr -o l ( at

l Ethoz Sc o lll l l rl tqullt t yll gd l ole Z Ym o3r ttgl g6e Yz : lfn! Y lfhlrnl sz C)z l ell x*n V P
t h e q u e s t i o n n a i r e .

1 v e rv g o o d g r o w a. n g , hc lsp fzuula a, kc Otlcae rsnaesdz z ayn du opursldnugc IsneNr vYxkk%c eC ha noaf tnxiec e
p e o p l e , e t c . z r e a

Mecklenburg Eamlly Housing Partnershlp Services for helping mej and my family accompllsh one of our major goals. I -111 continue
p a y  m y  m o r t g a g e p a y m e n t o n t zm e h o p z n g a n d p r a y z n g t h a t th i s w i l l

h e lp  so m e o n e e l s e su c c e e d ln l i f e o f h o m eo w n e r sh ip . T h an k s fo r

bêlng there at the ragbt place at the rœght tame for me. I'm out11 of publlc houslng now In school furtherïng my edu
w
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thought o f st ïll in class w ith on e less p rob lem (

my own home'') on your mind às nust terrxfic. FHs and FHP you11 have mj
o

v

r

o

st! ayldeyrzatrieKvgriell CyooDrtfyDausztteiaoaDnganadsaz sbohldvKaxngYoporobfoyzemYsoorcounse

that can be solved. I support you 100% Keep up the good work!j Thank you, ''A Homeowner?

NEGATIVE COMMENTS:I
I f e l t l e t d o w n b y th e c l a s s e s . M y h u sb an d an d  I th o u g h t th a t

this program would guarantee us a decent and affordable home. Wej attended all of the classes. Hopefully. one day thlngs will get
b e t t e r fo r m y  fam i ly  an d  1 . O u r t e a c h e r a ls o s t a t ed  th a t p e op le

in the sessions would hear from her. We haven't heard from herj sznce our last meetlng.
o n e p r ob l em I h av e t s th a t t h e h o m e s av a l l ab l e a r e n o t In v e r y

good nezghborhoods.I
A t th l s t lm e I am  u n em p lo y e d , a s a s in g l e p ar en t s I a m h a v ln g

trouble makang ends meet.1 h
e f u t u r e I w o u ld  l lk e a p l ac e o f m y o w n  to r a ls e m yH ow e ve r , In t

daughter.1 
T h e c o u n s e l o r I s g o o d  b u t I t t a k e s a l o n g t lm e t o g e t a h o m e e v e n

w h e n  y o u h a v e c l e a r e d  u p y o u r c r e d l t . S o m e t e l l y o u  t h a t y o u

1
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I
need to p ay $700 or $600 dollars p er mon th for h ouse p aym en t and
s om e t im e s th a t c a n b e d ep r e s s in g , b e c au se I f y o u c o u l d p a y th a t

't n e e d  th l s s e r v l c e . 1much you wouldn
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Ym fœ D M SRLTM1
P o s i t i v e C o m m e n t s :

F a m t l y  H o u s ln g S e r v ic e s r e f e r r e d  u s t o  o t h e r s e r v l c e sW t o o
.I

Crzsls A ssastance were good p eop le . (N aa e w ïthheid ) called the

Loaves & Flshes offzce for my food to feed 6 people. When my11 husband became disabled, he had a stroke last July 19, 1990,
-  

p a r a l y z ed  r i gh t s id e o f h 1 s b o d y : sp e e ch h a s a f f ec t e d , c an 't

speak. Very frustrating. Everythlng uent down the draln. 0ne11 lncome Is not enough to cover the expenses. 
t
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m p
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t u r

s

n e

o

d

m e d o w n e n o h e lp  f r o m  t h e w e l f a r e , t h a t 's n o

very dlsappolnted about our Government. My husband Is a Veteranjt 
s

-

u tsejovevdalansaathys Asljujyojtcse. 4 wuYtaltWsvs Zwcrtofnvgea ZwxDdy6canYedjtfsz Xgteltcksxovo*e'
h e lp : I am  m a d , v e ry  f ru s t r a t e d  a n d  d l sa p p o in t ed . I h a v e m e d i c a l

bllls, can't pay them. I thlnk thls program Is helpful andl really needed.

They made one complete house payment, and two partial payments.l
I w a s v e r y  p l e a s e d  w l th  t h e s e r v l c e  t h a t w a s r e n d e r e d  t o u s . I t

z f h ad  n o t b e en  fo r F am i ly H o u s zn g w e w o u ld h av e b e e n  o u t d o o r s

11 -bYwzhtoxWo-utYsYahluxscYzaKsdstzsxtdufcevoytyxselctkxtast oosDee. EizKejudsDtd Josnovyckaoofsyork
T h an k s . I w I l l r e co mm e n d  y o u  a l l t o s om e o n e ln  n e e d .

1 My Counselor was very supportive and did everytxtng she could toh
e lp .

j I ennoyyeadswuoarskzznsguwaistpherFaMteiznYeeHao
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olsats' lheoslPsylulzdrelzab

j IszwyaususvyeurjysfaosrtgorDszattz. ZDd COY 2 deferment from HUD- lName

social servtce referred me to Famtly Housing Servzces. I had11 surgery at Mercy Hospïtal on october 19th. Was out for 6 weeks.
I went to Famaly Housing servtces . (Name w lthheld ) w as my

counselor. I think I saw her 3 times. The first tzme she talkedjj with me gathertng xnformatlon to see if I was elxgible to receive
th e se r v ac e . I re tu r n ed  th e n e x t d ay . I t a l k e d  a l so w ith h e r
o v e r th e t e l ep h o n e , sh e s t a t e d I w a s e l ig lb le t o r e c e iv e th e

servxce. I needed my December house paywent which -as $468.53.1 I had to pay $487.17 because my payment was late. Anythlng after
the 15th Is late . I rece iv ed $250 .00 from H ou sing Servlce .

(Name wïthheld) called Salvation Army. They gave me $33 or $36.1 I think lt was $33. Total received ln Public Asslstance was $283.
M r s . w l ll z am s g av e m e a ch e c k m ad e o u t to Pr ln c lp a l M u tu al L l fe

Insurance co. for $250. Salvatzon Army gave me a check for $33.j My check was $204.17 whlch I had saved. Thls ls the first tlme I

I
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I
h a v e re c e lv ed  p u b l i c a s s is tan c e . I r e t u rn ed  to w o r k

Dec. 1. T thank each and every one for bezng so nice. j
I recezved superb servzce from tNaae wzthheld ). I woy ld recommend
an y o n e o f m y fr le n d s to s e e k  a s s i s t an c e fr om  s u ch  a h e lp fu l
s e r v ï c e c en t e r . I f I h ad  t o r a t e y o u r s e r v lc e , c o u r t e sy . a n d j
p at l en c e w lth  m y p r ob lem  I w o u ld r at e th e H o u s kn g S e r v kc e a 10 .

Keep up the M agn lficent service ! Thank you , tN am e w ithheld ).

Th a n k  y o u a l l an d  G o d B l e s s y o u . jj
I h op e th e m o r t g ag e c om p an y  w I l 1 n o t d e c ld e to fo r e c lo se .

1yes
, 

t h e s o u s z n g s e r v zc e w a s v e r y  ex c e l len t p e o p z e to  w o r k w a th .

B e c au se m y  h u sb an d  w a s s ac k fr om  s ep t . 2 8 , 19 9 0 , g o t o u t M a r ch 8 ,

19 9 1 an d s t al l c o n f an ed to b e d a t h om e . s u t w e r e al ly th an k y o u
a z 1 fo r  th e h e lp  y o u a l l p r o v ld e . I - a s w o rk ïn g  a l o c a t io n n e a r j
down tow n - mo tel wo rk . But vou know how th at goe s . Bu t tp aa e
w lthh eld ) was very n zce a t a11 txm es . Hop e I eould b e of servaee
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ljllld; ltAuvuzoYyDalthaGDga)snoso much. Hope to j

I really appreclate the servlce I have recezved from Family IHousing Services
.  

I really th ank (N am e w àthhe ld ) fo r her h elp

th ro u gh  th z s a g e n c y .

I llx e my coun selor (N am e w ithheld ) very much v She ls a very j
s w e e t p e r s o n .

T h e s e r v lc e w a s v e r y n ic e . j
W e a r e w a lt ln g to h e a r fr om S UD , h op zn g  th e y w I l l ta k e o u r c a s e

or else we -111 lose our home. The counselor at Famlly Housing IServlces 
. 

(Nu e w lthheld ) , was very understand ing and eager to
h e lp  . Sh e d o e s a v e ry  go o d  Jo b , an d  As a d e l ig h t f u l p e r so n .

%en me and my daughter (Name withheld) was approved to get thz.s j
h o m e I w a s w o r k ln g a t H a rp e r & c r aw f o r d  B ag  C o . a n d  w a s m a k an g

$7 .00 p e r h o u r p lu s arty p rod u ct ion . w o m on th s a f te r w e m ov ed

ï q 
.  

.

m  y  c o *  p  a 
.

n  y  w
.

e  
an ! b an .k r ujttae . l eza vrisnegs muue ewztptyho mn os upya 1. ydo VM aasc aotui to nt won o j

S I C K p a Y  . n o  r e E l r e m e n r .
o r th r e e m on th s th ey  it  s t op p e d . M y  d au gh t e r h a s b e e n  m a k ln g  th e

house payments, her car payment and she has a two year old Son Ithat she takes care of wàthout any help from the father.
I have found a job now but I aR not making the same money I was

on my 7ob that I had been with for 27 years. 2 may have to take j
a p a r t t tm e aob  ln o rd e r to g e t m y b xl l s cu rr en t a g a ln . T h an k

y o u fo r t a k ln g th e t lm e to w r it e m e an d  a sk h ow  t h ln g s ar e g o in g
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lt jyjeuucestvaeyd through Famlly Houslng Services. j
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Famzly Housing Servlces has been very helpful. Thank you for theI many times you a1l have helped my husband and I In the past
se v e r a l y e a r s an d  fo r th e h e lp t o m e n o w . T h an k y o u .

11 Negatlve Comments:
I d Id m o st o f th e c a ll in g to d l f fe ren t a g en c ie s an d th e l e g w o r k
to  g e t h e l p  o r  m on e y . M y  un d e r s t an d ïn g  o f h o -  th e s e r v ac e w or k ed

w a s th a t th e y w o u l d c on t a c t th e M o r t g ag e C o . a n d s e t u p  p ay m e n t

arrangements. Tbat is somethlng the claent can do on thear own11 If they have some type zncome to negotxate wlth. I thought that
th e s e rv i c e o f fe r ed  so m e ty p e o f fun d in g  a lo n g  w i th  th e

c o un s e l kn g . T h e s e rv y c e m ay h av e so m e p u l l a s f a r a s th e

jj smrosrptggaygueacaomeupoaunuysgeiuvrirnovumto. resuttxKxpntsoomceoxcfasKeps Vlllt YllxllDwPxYyytonot
s o lv e th e p ro b l em . I n m y  c a s e , I w a s r e c e lv ln g  u n em p lo y m e n t

beneffts but ends weren't meetlng. I needed more than Just aI kznd voz/e.

If you have a client that all of a sudden loses thelr 3ob andl have no other source of Income, how Is talking to the mortgage
c om p an y go zn g to g e t th e p a m e n ts m ad e . 'Ph a.s a.s a t zm e f o r
s e r zo u s f ln an c la l as s is t an c e . A s I s t a t e d b e f o r e , th e se rv ic e

j Iiagu y. dae ls aaY aosz IJ az Cxta * Os Ke rl fa (: t/ l Cvl rrY Vp ! 9a ey ejv C T aYr tY. Q Y Ujl l lld t ll Y W 1 Y
o p in io n th a t I g a th e r ed d u r zn g m y v ïs z t .

1 T h e s e rv j. c: e w a s n o t s u c c e s s f u l . Th e y j u: rs yt jt on f eo g ae rd mm ye at aOs tC h e c k
o u t so m e B an k s ab o u t r e f An an c zn g o r to
b e fo r e . S in c e th en , I h ad t o f i le Ch ap te r 13 b e c au s e o f n o h e lp ,

a n d n ow  I am  t ry ln g to f In d  s o m e p l a c e f o r r en t .

I a s k ed  f o r h e lp An p ay ln g U t i l tty  B i ll s . I n ev e r r e c e xv ed an y

jj ha ep lppy sf j oo) j a Kya Ao Un . S O tlx S Ua Vv e S 1 *hl ) Cal ee n l n* Zc So l l 1 Ua C U lvo 6w l Ya v Se O l rt e
w ith an o th er on e b eg inn lng in S ep t . 199 1 . Du e to co l le ge

expenses and a stop In child support pa>ents p all my btllsl became deltnquent wxth posszble dtsconnectïon of servxce . I
w o u ld l ï k e t o th ln k so m eo n e I s b e in g h e lp ed b y  th ls s e r v ic e . I

personally don ' t know anyone who has .I
I th in k y o u a re a v e r y p o o r s e rv ic e .

Famtly Houszng dId what we had already dtd. They called the11 mortgage company and told them that they were helping us. Then
th e y to ld u s t o b r ln g w h a t m o n ie s w e h ad  to p a y  o n  t h e M o r t g a g e

to them to mall. Well, We had already gotten an O.K. to make1 payments unttl we were current. I thtnk the only help was usxng
th e zr n am e an d th e c o u n se lo r .

I

I
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I
o m n n zY m Y  Tm u  D E

IPositive Comments:
F am i ly H o u s ln g S e r v l c e h a s h e lp ed  m e d e a l w i th  th e p r e s s u r e fr om

the Mortgage Company. They have been very helpful In preventïng 11the 
m o r t g a g e c o m p an y  fro m p l ac ln g h a r a s s ln g c a l l s a l l d u r in g th e

d ay  a n d  in t h e l a t e e v e n tn g s an d o n w e e k -e n d s . T h e y  h a v e a l s o

s e t u p  a fu n d  so I c an  d e p o s i t m o n e y t o g e t m y m o r t g a g e cu r r e n t .

T h i s h e lp s m e a lo t .

Thank God for sending some one to help me catch up my rent. IMen.
z w o u ld g o t o th em  a g a in , a n d  z w x l l g o to th e m a g a i n a.f z n e e d

t o v h e v  h e l p m e a l o t . j
'rh e p eo p z e h e lp e d m e g e t m y l x fe b a c k to g e th e r . B y n o t k n ow zn g

b
nc J f Wlhse Xlllt Yhoe Ipaetj hz etl 9w aWlet hupb Ya ldi Z lle' l 1 Zt Je2 Xreo steos t. b V Xc ane Z C h jo

s z e ep  a z o t b e t te r k n o w ln g z c an m an ag e m y  b i l z s t h e r ig h t w a y . -

(xame wxthheld) was vezv ntce and knows how to talk to people. lshe needs a raise. and a pat on the back. She z.s book people.
T h an k y o u  .

our counselor lnsisted that we well our home at the beglnning and jof course this shoul
. d  b e th e l a s t r e s u l t .

H

s

e

y

l
yjesd: J/thvumalrxasj SUPPO rt and rec e Ived some he l p f rom Cr z.s â. s j

I th an k G o d . I p r a y th a t th is s e rv ic e s t a y f o r ev e r . N o t o n l y d id

y o u a l l h e lp . y o u c o u n s e l e d an d  t a lk ed  t o p e o p l e o n h o w  t o t r y

an d m ak e . T h e c o lm s e l o r th a t t a l k e d t o m e h e l p e d m e o u t a w h o l e

lo t a s f o r a s s e e tn g th ln g s . I t d ïd n l t m ak e m e f e e l l lk e I w a s

b  e g g  :k n  g  . 

jjj t Joaudses gg eo rf et ejy j yz epcotlrrxea ai nw jt anjj dm jt n g xn yamb jlolx ss g. jj s tah y yk ) jyou and t
0 .K . I th a n k o f th e th in g s an d h ow  sh e p u t i s . I w o r k  w lt h w h a t

I got . Thank you . You put me on a straight road. I f al1 a Ilietle short but 2 worx with what I got. Thank you.

INegative Comments:

None I
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I

I
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SUMMIT VIEW - POST-R TPMW COUNSELTMGI

Posltive CommentsI
I th ln k F am i ly H o u s tn g Se rv l c e s n.s a v e r y E x c e l l en t P r o g r am

T h l o u g h th i s p l o g r am I w a s a b l e to b u y m y h o m e I am a b l e t o

j m; a; sl ne t 2:, l.o 1 à j; mu Ys bz tlv dy y (Je eyj t a yj (j C hc l n C Og klo l l 1 i O Z; u Wr 6/ ) Qz t Yu r ie 6 l I : Yd O Vw h l l C Wt o E 1s2 l o l Y 1 ) l
t h in g s T h i s I s g o o d fo r 1 o w  in c o m e p e o p l e w h o d o n o t k n o w  ab o u t

budgetsI
T ap p r e c i a t e th e o p p o r t u n i ty t o b e o n e o f th e f am l l l e s c h o s e n to

purchase a home It zs a very good feelzng to be ln yotlr ownj nome as opposed to public houslng I thank you very much for the
o p p o r t u n k t y

1 Negatlve Comments

Non eI
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C O M M U N IT Y D E V E L O PM E N T D E PA R T M E N T

P R O G R AM  E V A L UA T IO N  R E PO R T

N K M E O F P R O G R AM : G E T H S E H K N E  E N R IC H M E N T P R O G R KM

P E R IO D C O V E R E D : J U L Y 1 , 1 9 9 0 - M a r c h 3 l , 1 9 9 1

D A T : P R E P A R E D I M A Y 2 2 , 1 9 9 1

C O N T R A C T O R : G E T H S E M A N E  A M E Z IO N C H U R C H

A . S U M M RR Y

o Contract w a s approved by c zty Counc xl for $37 1 ,4 75 cove r xng a

lz-month perxod (July le 1990 - June 30, 1991).

o  D u r x n g t h e f z r st n x n e m o n t h s , t h e p r o g r am  s e r v e d 4 0 4 y o u t h i n t h e

sn m m e r p ro g ram  a nd 4 5 4 y o u th In t h e a ft e r - sch oo l p r o g r am .

o Program rosts were $288 ,101 .47 through M arch 31e 1991 which as 78* ot

the amou nt budgeted for the p roqram year . (9 month s re prese nts 75%

of the co ntract ye ar o)

B . M A J O R  F IN D IN G S I

1 . T h e p r o g r a m  h a B m e t o r Bu r p a s s e d  a l l o f it s o b ne c t x v e s .

(See Table l.)

2 . T he p ro g r am  m e t 10 1% o f it s snm m e r e n ro llm e nt g o a l s a nd 1 14 % o f

sc h o o l y e a r e n r o l lm e n t g o a l s .

3 . T he av e r ag e d a ï ly at t e nd a nc e w a s :

a . 352 Snmmer Program (total enrollment = 404 ). (see Exh xb xt A for

snmmer Schedule .)

b . 393 school Year Program (total enrollment = 454). (See Exhxbxt B
for School Year Schedu le .)

Fo r t he av e r ag e d a i ly at t e n d a nc e and e n ro l lm e n t fo r e ac h

re p ort zng  p e r xod , se e T ab le 2 .

4 . Th e d r op o u t r at e w a s , Sum m n r P ro g ram : 0% ' S c ho o l Y e ar P r o g r am : 14 * .

5 . O v e r a p e r xod o f 6 m o n th s , th e av e r age in c re a se s xn ac ad em ic a ch xev e -

m e n t le v e l w e r e 8 .l m o n k h s xn R e ad zn g and 5 .3 m o nth s xn M at h .

(See Tables 3 and 4 )
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6 . T h e p ro g r am  w a s c o ndu ct e d  xn sev e r a l loc at xo n s z

a . s u m m e r  p r o q r a m

-  B x l l x n g s v x l le  E le m e n t a r y  S c h o o l

-  L z n c o ln  H e xg b t s E le m e n t a r y  s c h o o l

-  B a r r tng e r e lem e n ta ry Sg ho o l
-  A nt xo c h B ap t z st C hu rc h

b . F a l l P r o q r am

A ft e r S c h o o l - A m a y  J am e s E le m e n t a r y s c h o o l

-  A n t xo c h  B a p t x st C h u r c h

-  B xl l xng sv x lle E lem e nt a ry S c h oo l

-  Ge t h se m a n e  A M E z io n c h u r c h

-  L inc o ln He xg ht s E lem e nt ar y sc ho o l

7 . T he p r og r am  a lso p r o v id e s zn - sc noo l t uto r œng  o r c o u n se l ing  îo r

s t u d e n t s i n t h e  p r o g r am , w h e n r e q ue st e d b y a n y  o f t h e  3 2 s c h o o l s

w h e r e t he  stu d e n t s a re e nr o l led .

8 . î f fo r t B to se c ur e o th er  fund lng  re su lte d zn ae c u r ing  a to ta l o f

$122 ,784 ) from Mecklenburg County ($1ll:584 )z Btssell Company
($5 ,5QQ ), Rklstate ($5QQ j and Drm= xttee To Restore and Preserve Thtrd
Ward ($2BO ). These funds were used to purchase a bus and emp loy

a d d i t io n q l s t a f f fo r  t h e  e n r xc h- o n t p r o g r a m .

9 . Du r ing  t he p ro g r am  y e ar , 3 p are nt ing ed uc at io n a l se s s io n s w e re  he ld

tn t he a re a s o f m a t h an d r e ad ing . Tw o w o rk sho p e w e r e he ld  o n

nu tr it io a a nd c h i ld a nd F am i ly D e ve lo pme n t . M o n th ly  n e w s le t te r s a r e

se nt t o p ar e n t s in fo rm xng t hem  o f t he act iv xt ie s an d o pp o rt u n œt xe s

t h at t h e G et h sem a ne  E nr ic hm e nt P rog ram  p ro v xde s . T ut o r ia l a s s i st a nc e

t r a in in g se s s io n e w e r e set u p fo r 10 p are nt s t o w o rk a s a s s xst a n t s in

th e G e th sem an e F a ric h me n t P rog r am .
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T A B L E l

S t a t u s o f O b ae c t m v e s

Abbrevtated Ob nectxve s Object xve Achieved *

l . A f ter-schoo l Teacher/student Rat xo l :2û l : 17 102+

2 . E n r o l lm e n t k
s um m e r 4 0 O 4 0 4 1 0 1 %

s e h o o l Y e a r 4 0 0 4 5 4 1 1 4 %

3 . D e v e lo p Ind xv zdu a l x red In st ru ct io n w xt h i.n M e t M e t

P l a n fo r e a ch st ud e nt w xt h xn 6 6 w e e k s

w e e k s a f k e r e n r o l lm e n t

4 . l/2 m onth Educatmona l Ach xevement 3 Mo s . 8 . l M os 270+

L e v e l In c r e a s e fo r e a c h M o n t h o f R e a d xn g R e a d i n g .

In st r u c t xo n fo r a t l e a s t 8 0 % o f 3 M o s . 5 .3 M o s 1 7 7 %

-  
s t u d e n t s . M a t h M a t h

a . Pretest g tven by 10/22/90 Met Met

b . Post t est g xven by 4/9/9 1 Met Met

5 . Recreational & Cultural M txv xtxes l/week lfet Met

l a e t xv xt y p e r w e e k
Eac h youth 2 act xv xtxes per m onth z/m onth

6 . P r o g r am  R e t e n t xo n R a t e
sum e r 80 * l0 0 12 5*

s c h o o l ï e a r 8 O * 8 6 % 1 0 8 *

7 . A d v xso ry C om it t e e M om he r s 10 2 2 2 2

(Meet ings Per Quaxt er ) l Met Met

8 . Identif y other Fu nd tng Sources N .Q . $122 , 784 M et
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T a b le  2

E n r o l lm e n t a n d A v e r a q e D a x ly

A t t e n d a n c e fo r

E a c h R e p o r t xn g  P e r zo d

I
A v e r a g e D a x ly

P ro g r am  C om p o ne nt E n ro llm e n t A t te nd an c e A

S u m m e r P r o q r am

J u ly 1 . 199 0 - J u ly 3 l , 19 9 0 4 0 4 3 52 8 7 %

Fall Program (After Schooljt 1
S e p t e m b e r l 2 , 1 9 9 0 - 4 5 4 3 9 3 8 7 *

N o v em b e r 3 0 e 1 9 9 0

D ec em b er 3 . 19 9 0 - 4 30 3 69 8 6*
M a rc h 3 l : 199 1 *

S c ho o l-Y e a r A ve r ag e 4 42 38 l 8 6%

I
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I T
ab le 3

Testinq ResultsI
R e ad xn g

1 hverage
Sc h o la st ic

A v e r a g e G r ad e L ev e l M o n t h s

G r a d e o c t o b e r A p r x l I nc r e a se

K  K .O  K .4 4

l K .7 1 .2 5

jj 2 l.2 1.9 7
3 l .9 2 .: 9

4 3 .4 3 .6 2

5 2 .5 4 .0 1 4

6 2 .9 4 .2 1 6

I A V E R AG E IN CR SA S I ô .l M o n t h s

I

I

l

I
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'Inabg lene4su zvs Ivest

I
M a t h e m a t œc s

A v e r a g e

Sc ho la st xc

A v e r a q e G r a d e L e v e l M o n t h s

G r a d e o c t o b e r A p r i l In c r e a s e

K K .0 K .6 6

l K .5 l .5 9 jl
2 l .5 2 .0 5

3 2 .4 3 .0 6

4 3 .3 4 .0 7

5 4 .0 4 .4 4

6 4 .6 4 .6 Q jj

IAVERAGE INCREASE 5
. 3 M o n t h s

I

I

I
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E X H I B I T  A

G E T H S E M A N E E N R IC H M E N T  P R O G R RM

S C H E D U L E O F A C T IV IT IE S

C L U S T E R  A

S U M M R

8 :0 0 - 8 12 0 R e ad i n e s e E x p e r te n c e

8 :2 0 - 8 :4 0 B r e a k f a s t

8 :4 0 - 9 :10 P o e t r y

9 :10-9 :30 Co lor Song s , Nu rsery Rhyme a : c xrc le G ame s

9 :3 0 - 1 0 $0 0 R e c r e a t io n a l A c t iv zt ie s

10 :0 0 - 10 :l0 W ho le C la s s R e st ro om Br e a k

1 0 : 1 5 - 1 1 :l 5 Sm a l l G r o u p  A c t iv it ze s

Language/Math/e t ( approx . 20 mxn . each )

1 1 : 2 0 C le a n U p

l l : 3 0 L u n c h 1 1 : 3 0 - 1 1 1 4 5

11 : 50 Storytime (Who le G roup )

1 2 :1 0 S a fe t y  U n œt s

12 :40 Daxly Evaluatzon (Who le Group )
P r ep a r e  f o r D x sm x s s a l

C L U S T E R  B

8 :0 0 R e a d x n e s s E x p e r xe n c e

8 : 15 Breakf ast/clean-up

8 : 3 0 - 9 : 3 0 A rt ''S a x l xn g  x n t o  S xam m e r ''

9 : 3 0 - 10 $ 0 0 O u t s id e  R e c r e at œo n

10 : 0 0- 10 t 3 0 M at h E xm r ie nc e

10 :30-11 :00 M uslc /Aerob ics

1 1 :00 - 1 1 : 30 R e ad in q E xp e r ie nc e s

1 1 : 3 0 - 1 1 : 4 5 L u n c h t m e

7



l l :4 5 - l 2 :1 S S t o r y t xm e

1 2 :1 5 - 1 2 :4 5 O r a l a n d  W r xt t e n E x p e r z e n c e e

1 2 :4 5 - 1 :0 0 P r e p a r e f o r D x sm x s s a l

C L U S T E R S C A N D D

8 :0 0 - 8 :1 5 S e t t x n g  T o n e

8 :15 Breakfast/clean-up

8 :30 - 9 :3 0 Sm a l l G r o up A et iv xt xe s

Language/Math/Readxng

9 :3 0 - 1 0 :0 0 C u lt u r a l l x p e r xe n c e s

Muexc/A rt/poetry/p .E .

10 :0 0 - 10 :3 0 Sm a l l G r ou p A c t iv zt xe s

Language/Math/Readxng

1 0 1 3 0 - 1 1 k 0 0 O r a l a n d W r l t t e n E x p r e s s lr n a

1 1 :0 0 - 1 1 :3 0 L u n c h

1 1 : 3 0 - 1 2 : 0 0 E n r ic hm e n t t b r o u g h B o o k s

1 2 :0 0 - 1 2 z 3 0 E v a lu a t lo n

1 2 : 3 0 - 12 :4 5 P r e p a r e fo r D i sm i s s a l



I

I

jj scssourss
S PA U G H  M u s xc J u ly  2 3 - J u ly  2 7

jj P.E. Juty 9 - July 13
B IL L IN G S V IL L E M u s ic J u ly  1 6 - J u ly  2 0

jj P.E. July 16 - July 20
L IN C O L N  H F IG H T S M u s a c J u l y 9 - J u l y  1 3

P.E. July 23 - July 27I
M U S IC  3 0 M IN U T E S P H Y s lc h L E D U CA T IO N

11 A) 9:35-10:05 (A) 9too - 9,30(

(B) 9:00-9:30 (B) 9:35 - 10:05I
(C ) 10 :45-11:15 (c ) 10 :10 - 10 :40

jj (D) l0:l0-l0t45 (D) 10:45 - 11:15

jj CHOIR (5th GRRDERS KND 62H GRKDERS) - HONDAY 12t30 - 1:00
T UE S D A Y 1 2 :3 0 - l z0 0

11 P.E. (SMALL GROUPS) 11:45 - 12:45

I

I

I

I
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E X H I B IT  B

G E T H S E M AN F  E N R I C H M R N T P R O G R A M

S C H E

S w S

D

S

U L E  jj
C L U S T E R S A  A N D  B

3 245-4:00 Roll call/snack*

4 :00-4 r30 Small Group Activzty - ranguage A rta/Math/

Constructxon I
4 :30 - 5 :Q 0 R e c r e at lo n A c t iv xt y

5:00-5r30 Small sroup Acttvity - Language Arts/Math I
5130-5r50 Story Hour/poetty Time

5150-6:00 Evaluation/prepdration for Dtsmissal jj

C L U S T E R S C A ND  D I
3 14 9 - 4 :3 0 H om ew o rk

4 ,30 - 4 :4 5 S n ac k s jj
4 145-5 :15 Sm all group act tvit ies - Language A rts/M ath/o there

5 k15- 5:45 Small group acttv ities - Languate Art s/Math/others

5:45-6:15 Recreatxonal Ackxvxty I
6 ,1 5 -6 :30  Ev a lu at ko n  - P rl p ar at ko s  fo r D xsm xs s a l

I

l Q
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E K H I B IT B

I
G E T H SEM AM E E N R ICH M EN T PRO G R RM

SCHEDULE11 Fhss
S C H E D U L E O F A C T IV IT IE S

F O R

A LL  S IT E S

I
4 :0 0 - 4 11 5 S e t t i n g t h e T o n e

Preparatxon and lxpectatzonsl
4 :1 5 - 5 :4 5 G r o u p  A c t iv i t xe s

jj 1. Language Reinforcement Skxlls
2 . M a t h  R e x n fo r c e m e n t S k x l l s .

jl 3. Homework - Clusters B, C and D*
C r e a t x v e n e s s - C lu st e r s A  a n d  B

11 5:50 Daxly Round-up

6:Q0 DismxssalI
6 :00-6:45 Tqtor Workshop (tf needed )

P ka n n Eng

AC L U STE R  A  P RE - SC H O O L - K IN DE R GA R T E N

C L U S T E R  B F IR S T & S E C O N D G R K D E S

l CLUST?R c THIRD & POURTH GRRDES
C L U S T E R  D F I F T H  & S IX T H  G R AD Z

I

l
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11 COMMUNITY DKVELOPMENT DEPARTMFNT
P R O G R R M  : V A L U A T IO N  R E PO R T

I N A M R  O F  P R O G R A H r C OM PR E H BN S IV S  E D U OA T IO N  A N D  E N A I /M M k N T  P R O G K AM

jj ISRIOD COVER/D: JULY 1, 1990 - Marrh 30e 1991
DA TE P R S P A N ID : M A y 2 1 e 19 9 1

l tmraxc-xm, ssvuz.aw- cssrsa

I sgxswRy
o Contract w as approved by C lty counckl for $123 ,825 for the perkod

jj Juky lw 1990 - June 30e 1991.
@ During th is g-month period , program expend xture s to ta led $8 5 :482 , *

69% of the amount budgeted. (Nine months represents 75% of the11 contract year).
* T he P ro g r am  se r ve d a t ot a l o f 2 0 9 p e r so n s , kn c lu d xn g

l * ss youth àn the su- -e Day campe
* 39 J u n ko r H kg h Y o u t h  tn  t he sc h o o l-ï e a r P r o g r am

11 o 30fPSYr6escYhXxhiYyoQYrsAsDs*sQwZYa sscchhooeduy-lveslaer program (sae sxhibxt s -
Da xly schedule) and

* s5 Elementary Youth in the Tutorxal school-year Program11 (see Exhxbxt B - Daxly schedule).
(see Tab le 1 for Enrollment , Dropout , and Retention Rate by Program

jj component).
M A J O R  F I N D IN G S :

11 1. of the 10 objectxves stated in the contract:

* the program met or surpassed 9 obaectivese and11 @ the datly attendance obiectxve for preschool and school
age youth was 16% short and for junlor high ô* ahort
o f t b e  g o a l o f 8 0* , how e v e r , t he  d a x ly  at t e nd a nc e  fo r

jj junxor and sentor hzgh zouth surpaased :ts obaectxve by 26:.
(see Tab le 2 for Summary of obnectives Achzevement By reportxnq perxod .)

I

l

I



PRO G PA M  EV A L UA T IO N R E PO R T - BE T H LE H EM  C E NT ER

2 . T h e  p r o g r am  m e t  1 1 6 % o f xt s c l xe nt  q o a l .

3. The program 's retentàon rate wag: su-mer - 100% and Scxool Year - 35%.

4 . The average daily attendance rate was : Preschool/schoo l Age routh -

64% , e lementary age youth - 86% and Junxor/senxor Hxgh Youth - 52% .

5 . S t a f f m e t w i t h e a c h fa m l ly  t e ic e  d u r i n g  t h e  y e a r t o  e n c o u r a g e  p a r e n ta l

i n v o l v e m e n t .

6 . Du r ing t he 6-m o nth per xod betw een p re-a nd post-te st xng , t he e lem ent kry

st u d e nt s g a xne d a n av e r ag e o f l .5 m o nt h s xn re ad xn q e 5 .3 m o n t h s xn

language and 5.9 months tn math . (See Table 3 )

T he p re ec hoo l youtb av eraged ga in s o f 5 .l mo nth s xn G ro ss M oto r sk x 'ls ,

3 .3 m o n k h s zn F ine M o to r S k x l ls e l .2 m o n t h s xn c o nc e p t s a n d 6 .3 m o nt h s

tn communication . (See Table 4 )

Th* jun kor and sentor hxqh youth xncreased : l.l years xn Readxng , 9 .6 .

years in Language and 7 .3 month s xn Math . (See T able 3 )

7 . Dur ing t h is cont raet per iod , the contractor rece xve d add it ion a l fund xng

in the nmnunt o f $48 ,036 from , The USDA Food Program $10 ,800 , Child

care Resources e Ine . $35:484 and Presbyter ian Hunger Relxef Fund $1,452
tn add it ion t o t he on-go ing  support from  the U n ited M et hod ist Church .



I P R O G R A M  K V A L UA T IO N  R E PO R T  - B E T H T.E N E M  C E N T E R

I

I zxscs z
E n ro k km e n t y D ro p ou t , a n d  R e t e n t to n  R a t e  *

11 by Program Component

jj Proqram Component Enrollment Total * of No. of RetentzonOb
-

leetave Enrollment ObJ . Dropouts Rate

Sum m e r P r o g r am

July ;, l99O-Aug 2l, 1990I J u n io r H ig h y o u tb 2 6 3 2 12 3* 0 10 0 *

(3l days) 3 hrs/dayI
Elementary (32 days) J# Jâ 106% 2 lQ0*

7 hrs/d ay

11 subtotak 76 85 112* 0 100%

school Year Proqram (Tbru Mar.)11 Auq 2;# l99û-March aD, :99:
M orn xng - Pre sc hoo l 24 30 125 % 7 76*

11 31 hrs/day
A ft e r Sc h o o l - E lem e nt a ry  50 5 5 110 % 5 9 l*

jj a hrs/day
Eveaxnq - Jr. Hxgh !S lâ 130* 18 53*

lz/hrs/wkI S ub t o t a l l0 4 l2 4 12 0 * 3 0 75*

jj Total ProgramtThru Mar)July 5
, 

l9 9 0 -M a r r h 3 Q g 19 9 1

jj All Componente l80 2D9 117% 30 B5%

I

I

I

l

I



I
P R O G R KM  E V A L U A T IO N R E P O R T  - B E T HA R H E M  C E N T E R

I
TA B L E  2

S U M M RR Y L F  O B J E C T IV E S A CH IE V E M EN T 11
* o f

Year to obj. jDate Met

Ià
.  Im p ro ve b a s ic sk i l l s

a. 12 Elementary school age youtb enrolled 53 106%

(Summer ) jl

b. lé Jr/sr High enrolled (Su-mor) 32 123% I
c. 22 Jr/sr High enrolled (School Year Evenlngs) J9 130%

d. 12 Elementary age youth (After Sehool Program) 55 110% I
e. ?X Pre Schooters (School Year Program) 30 125% x

2 . l8 0 E n ro l led low /m o d st u d e nt s frox  so ut h s xd e N SA  2 O 9 1 16 % jj

a. Enrollment bqsed on need Met 100% l
b . N e e d  d e t o r m i n e d b y  o b g e r t a v e a n d

subjective assessment Met 100%

I3. Assess needs wfk é weeks (Fall) Met 100%
a . o b t a xn la st r e p o rt c a rd a n d t e st sco re s M e t 10 0 %

(summer) jj

b. CTBS Teet Scores (After School) Met 100% I
c . D IA L o r o t h e r t e st Bc o re s , in t e rv iew , M e t 10 0 %

observakkon (Preschool)

l4. Encourage parentqt Lnvokv-mont

a. Meet w/each famxly twxce Met 100% I
5 . Reyo rt stud ent p rog re se by Ap r il 9 , 199 1 M et 100%

(See Table 3) I
6 . l cu ltural/Event tw ice month ; each student Met 100%

p ar t ic ip a t e s

I7. Avg. daxly attendance of:

a. Preschool/school Age (80*) 64% 80% l
b . Elementary Age Youth (60% ) 86% 108%

l
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jj PROGRKS svxcuazzox RspoRr - ssrscssss csxrsx

l
Y e a r  t o  % O f

Date Ob3. MetI

jj c. Junxor Hxgh school Age (60:) s2l g7%

jj 8. Involve parents
a. â Meeting before August le 1990 Met lQ0%

7/26/91I
b . 1 Meetxng per quarter 6 10Q*

jj c. Revxew program operatxon Met 100*

9. Teacher/staff workdays .11 
J u ly 1- 4 : 19 9 0 fo r S lam m e r  S e s s io n M e t 1 0 0 *

A u g u st 2 0 - 2 1 , 199 0 fo r s e h o o l Y e a r M e t 1Q 0 *

June 24-28, 1991 for fxnal reports/closeout X Xl
l O . Id e n t i fy  a n d  s e c u r e  o t h e r fu n d x n g  H e t lQ 0 h

jj Met = Required by contract and provxded by contractor.x = Not required durxnq the reportxng perxod
.

I

I

I

I

I
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I
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I
P R O G R AM  E V A L U A T IO N  R E P O R T  - B E T H L E HR M  C E N T E R

I

PROGRA/ EVALUATION REPORT I
B E T H L E H EM  C E N T E R

v a s c s a jj
T C S T IN G  R E S U L T S

IMATHEMATICS
A V E R A G E

S C H O L A A T IC  jl
P R E - T E S T  PO S T - T E S T  M O N T H S IN C R E A S E

Elementary 4.11 4.70 5.9 jj
Jun ior/sen xor H igh 6 .16 6 .89 7 .3

I
R E A D I N G  -

E le m e n t a r y  3 .2 1 3 .3 6 l .5 jj

Junior/senior Hxgh 4.93 6.04 l.l I
L K N G U A G E

lElementary 3.52 4.05 5.3

Junior/senxor Hxgh 5.56 6.52 9.6 l

I

I

I

I

I

I

I



I
P R O G R AM  E V A L U A T IO N R E P O R T - B E T H L E H E M  C E N T E R

I

I TABLE 4

11 CHRONOLOGInAT. AGE TESTING RESULTS

PRESCHOOLERSI

GAINS/1 
P r e - T e B t P o st - T e st 

X O

M O N T

Y Y

S S

Gross Motor Skxlls 4.88 5.39 5.lI
F xn e M o t o r s k x l l s 4 .1 2 4 .4 5 3 .3

j Concepts 4.72 4.84 l.2
C om m un lc a t i on s 4 .0 1 4 .6 4 6 .3 *

1

I

I

I

I

I

l

l

I

l

I



Exhlbat A I

I
EL EM EN TA RY

I
Da ily S chedu le .

Summer j

I
Da lly Sched ule T lm e A ctiv ity

7:30am - 8:30am Arrival jj
M onday - F riday Table Gam e s

l
8130am - 9 :00am Breakfast *

M ond ay - F rti ay czean up 
.  

11

Late Arrtval I

9 :00am - 11:00am Arts & Crafts jj
M onday - F rid ay Recrea tion & Gam es

Reading 'eriod jj
Workbook A c efv ftfes

Field Trips I

I11:15a2 - 1:00pm Lunch

M on day - Friday Rest Pe rtod

I
1:0Qpm - 3 :30pm Arts & Crafts

Monday - Friday R creation & cames jje
Read ing ' ertod

Workbook Actfvftfes jj
Field T rip s

I3:30p1 - 4 :15pm Sna ck

Clean Up I
4 :15p0 - 5 :30pm Table Gam e s p M usic Gam es . e tc .

D isw issa l jj



x h xb l t A 9

I
JR ./ SR . HIGH

j 'D
a tly Schedu te

S V D X C C Y

I

Daily Scbedule Time ActivityI ,
5 :30pm  - 6 :00pm  A rriv a l

11 Monday - Friday YZb'* GZZPS

1

jj 6:00pm - B:ûopm Teacher's Choice
Discusston Groups/Rap gessions.

jj uorkshops. Arts, Crafts!Fteld Trips. e t c .

l

11 8:00 - 8:30 Clean Up
D ism tssa l

I

I

l

I

l

l

l

I



E x h lb l t B j

DA QLY SCH EDUL E

Fall 1
Pre sc hoo l

DAYS TIME ACTIVITY j

Monday-Friday 8.30 - 9-15 Pick up and Free Pkay I
Monday -Friday 9 :15 - 9 30 Clean up , restroom , b reak ,

a s s t s t w i th  b re a k fa s t

p r ep a ra t xo n

M onday -Frlday 9 :30 - t0 :00 Break fast & rest per lo d Ij

Monday , Tu esday , jjand Thursday 10 :00 - 11 :30 A comb xnatlon of whole

grou p an d sm a ll group

actzvittes jj
3rd . Wed . o f

the month 10:00 - 11.00 Publyc Llbrary I

Frzday 10.40 - 12 00 Field Trxps I

Monday-Frzdas 12 00 Take Rome I

*** Th e sch edu le for th e th ree and fou r v ea r o kd s con sists o f a com b zn atlon

of sm a kl an d who te group activ ttie s . ïhe actxv xttes are design ed to jj
tmprov e the fine motor , gro ss mo tor , concept and commun ica tzon sk zlls

o f ehe pre schoo le r . A c txv i txes An clu de bu t a re no t lxm lted to m u stc ,

s to ry tell xn g : d ram a an d art s and cr afts . jj

I

I



x h ib l t B

DAILY SCHEDULEl
ELEHENTA RY

l e-ll
%

I

11 OAYS TTKE ACIIVITï

j Hon--Thurs. 2:00-3-00 Arrlval .nd Homework

Mon--Thurs. 3:00-4 00 Snackl

l40n. & Tues. 4.00-5.00 Tutorlng (1st-2nd, 5th-6th)l

ëed. & Thurs. 4.00-5:00 Tutorlng (3rd-4th)I
Mon --Thurs. 4 :00-5 0Q Faeld Trlps , Arts and Crafts ,

Group ictTvltlesI
Frldays 4 :00-5:00 Fun Frldays. Speclal Events

IHon
.

- Fr1. 5 00-5 :30 Dlsm lssal

I

I

I

l

I

I

I

l



Exhlbit B j

DAILY ATTENDANCE l
JR-/SR. HIGH

eazz j
* .

I

DAYS TIHE ACTIVITIES jj
ynnday -Thursday s 3o Arrlval and Recreatlon ln

game room lj
yonday -Thursday 5 30-6 -30 Group Instructlon Homework

I
Tuesday & Thursday 5-30-8 :00 Tutorln:

I
Nonday 6 30-8 .30 Sem lnars , %orkshops , *

Recreat3ona l games , Arts

and Crafts, Dlscusslon jj
gro ups . etc

IKednesday 6:00-8:30 Fpeld Trlps

IHonday-Thursday 8 30 D1Sm1SSa1
'  

j

I

I

I

I

I

I

I
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Exhibit Al ECONOMIC DEVELOPMENT DEPARTMENT
F Y 9 1 C O N T R A C T  R E V I E W

I CONTRACTOR: CHARLOTTE UPTOWN DEVELOPMENT CORPORATION

CONTRACT AMOUNT: $346,620 - Municipal Service District lI

OVERVIEW:I
. cu D c h a s b e en a c zty fu n d ed a c t iv lty s in c e 19 7 8 .

j . operates on the city's fiscal year. Their FY 91 budgetincluded:

personnelI salaries $l9s,ooo
B en e f it s 3 s ,s o o

Insurance 2,500l Rent 21,100
o ffzce Expenses/subscriptions 14 ,450

Travel loyooo1 O
p r

f

o

f

m

ic
o t

e

i

E

o n

o
a

ig
n

m

a

z

c

D t

ou u n ic a t io n ll;0co00c
Projects and consultants 50 .070

I $346.620

xEY REsurTs FoR vM 91:I
. T o o k le a d ïn p u s h in g E c o n om ic D ev e lop m e n t F in a n c in g

le g zs l at io n . S e n a t e B ll ls 4 4 0 and 4 5 2 in t r od u c ed .

1 . Completed market research study, lointly funded wlth Central
Charlotte Dzv ision/charlotte Chamber .

I * Completed assessment of high density residential housing in
d iv e r se u p t ow n lo c a t zon s .

j . CUDC'S Uptown Transportation Council completed preliminarynegotiations with uptown parking owners for NFL parking plan
.

;' * Analyzed facilities that serve as magnets for crime. Worked
*  w ith u ptow n 1aw firm s on act ions to im p rov e sa fety .

.  

Initiated meetings with Charlotte Housing Authorlty regardzngl land around Earle Village.

. Provided leadership to implement a parking validation programj w
s e

it
y

h

y y

c e

s

n

a

t

r a

r a

y a

l

y

c

s

h

w

a
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r

e

l o

r

t

z

t

c

e

a n

D
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a n

i
z

s io
s

n

u x

i

e

e n

s o

l

w

i

e

s t

r

f d

yo

s

r

u p
s
p
u

o

y

r

x

t

p u

o

r

f

c u
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a

o

s

t

e

h f

o

f

v

D

m o n th ly t ra n s it p a s s e s .
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I
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Exhibit Bj CHARLOTTE UPTOWN DEVELOPMENT CORPORATION
S C O P E O F W O R K

FY 92j July 1, 1991 - June 30, 1992

1 For FY 92, CUDC agrees kt will:

1. Implement strategles to;I
* Im p rov e u p t ow n s e cu r ity a n d sa fet y .

j * Tncrease the supply of housing.
e A t t ra c t a n d r e t a in b u s ïn e s se s .

I . Market uptown as a place for workzng, living, and
e n t e r t a i n m e n t .

j * Pursue Economlc Development (Tax Increment)Financing
.

* Make uptown easily accesslble through public and1 przvate transportation.

SDeczfic FY 92 Activitiesl
2 . R e c om m e nd ch a ng e s in law s a n d r eg u lat io n s r eg a rd in g

loitering/panhandling. Pursue creation of an uptownj guide/host program.
3 . F o rm u la t e a p lan t o e n c ou r ag e r e s id en t ia l d ev e lop m e n t ;

speclfically consider the Omnimax parking garaqe site.l
4 . Produ ce a m a rket ing p lan f or bu s iness recru itm ent a nd

retention ; establish a database of of f Ice tenants toj retaln zn uptown.

5. Work with the Charlotte Chamber/central Charlottej o j v
o  j s al yjo an ts Oe a ke f af eu c: ta jt v: ea ) j m me l ( X; O aY e 11: 17j. Yn Oa W an n * as m Ze n l ) l Ce Os pt Or o gz ri Va yl 's

em p h a s i z in g w a t e r fe a tu re s .

l 6 . Take the lead a.n getting the Economic Development
F ln a n c ln g l eg is la t io n p a s s ed . De f 1n e c r it e r ia f o r u p t own

use and candidate projects .I

I

I

I



I

7. Transportation ProgramsI
. E st ab l is h a u n l f ie d p a r k in g m a n ag em e n t a n d r ev e nu e

sharing plan for NFL game days.I
. Pr ov ld e le a d e r sh zp ln d ev e lop zn g a c ou n ty -w id e

t ra n sp o r t a t io n s y s tem , in c lu d in g l zg h t r a il

operation of an uptokn shuttle , park and rid# e1 rograms
, a n d d ir e c t ion a z s zg n ag e .17

*  

Strengthen employer transportation programs by1 developzng marketang strategies, brochures , and
t ra in in g p r og r am s . G e t 15 t op C E O s t o c om m lt t o

transportatlon management ef f orts . Establish l0%j ridership goals f or companies In training programs.
* O b t a zn c om m lt m e n t s f o r t r a n s zt p a s s s a l e s a n d

j subsidy f rom three additlonal companies .

I

I

l

I

l

l

I

l

I

I -2-

l

l
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Exhlbit B1 CRARLOTTE UPTOWN DEVELOPMENT CORPORATION
B U D G E T

FY 92j July 1, 1991 - June 30, 1992

1 Personnel
Salaries $181,000

Soczal Security 12,8001 Unemployment Tax 400
G r ou p In s u r a n c e 1 1 :0 0 0

sEP Contributions 8,500j Insurance
W o r k e r s C o m p e n s a t z o n 1 , 1 0 0

G e n e r a l I n su r a n c e 2 ,0 0 0

1 llllphone 225#,4c0,0,
P o st a g e 2 ,8 0 0

Office Supplies 5,000l Promotional 30,000
C om m u n ic at io n

Dues and Publicatzons 2,300j Travel/Meetlngs 10:000
proaect/consu lting Fees 60 ,000
O ffi c e E qu ip m e n t 1 ,5 0 0

Taxes 1,300I
TOTA L $357 ,100

I

l

l

I

l

I

I

I

I
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Exhibit A1 ECONOMIC DEVELDPMENT DEPARTMENT
F Y  9 1 C O N T R A C T  R E V IE W

I
C O N T R A C T O R : C E N T R A L  C H A R L O T T E D IV I S I O N , C E A R L O T T E C H A M B E R

l CONTRACT AMOUNT: $360,250 (2 contracts) - Municipal Service
D is t r i c t s 2 a n d 3

I

OVERVIEW:1 
. c it y h a s fu n d e d th e s e c o n t r a c t s s in c e 19 8 4 .

. ccD operates on the city's fiscal year. Their 1991 budget1 included:

Media and Image $75,800j special Events 56,000
s e a son a l D e c o r a t io n s 7 4 ,9 0 0
S e r v ic e F e e s 1 9 ,0 0 0

operations 121,550l contingency ls.n00

$362,250I
K E Y  R E S U L T S F O R  P Y  9 l :

j . In concert with the Charlotte Uptown Deveaslopsmternetugycjrps aonraation:produced markek research study of uptown
w e a k n e s s e s .

l @ Based on the market research, began development of three year
u p t ow n m a rk et ing p la n .

j . continued uptown events including Vendor Program,yjasrm
.  

e r ' s

M a r k e t , A l iv e A ft e r F iv e , a n d U p t ow n D ia log u e s e r

j . uxpbsolsiushsedapKaonntahalyyacaal.endar of events, quarterly newsletter,

@ Developed Retail beasing Manual for use in recruiting tenants;1 kicked off parking validation program.

. seasonal decorations included flowers, banners, tree lighting,j and wind sculptures.

I

l

I
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Exhibit B1 CENTRAL CHARLOTTE DIVISION
S C O P E  O F  W O R K

FY 92j July 1, 1991 - June 30# 1992

1 For FY 92# the Central Charlotte Division agrees it will:

1. Use its funds to implement strategies to make the centerl city an attractive place to live, work and shop (details
attached):

j . scorsntoninustertehete juallyjc SPZCe management program for
*  

Create excitement and vitalzty in the center city,l including eventsy actlvlties, and promotions.

@ Promote uptown through distribution of marketingj materials.
. S u p p o rt o f f ic e sp a c e a n d r e t a i l d ev e lopm e n t .

1 . coordinate CcD's activities with other key
o r g a n i zat ion s .

1 Srecific FY 92 Activities
2 . D e v e l op  a t h r e e y e a r m a rk e t in g p l a n w it h su p p o r t in g

j materials.
3 . s t r e n g th en c o o rd in at e d ev e n t p ub l ic ity s o t h at ev e n t s

such as the Alive After Five further promote retailing/l restaurants/entertainment.

4. Give high priority to development of a Cultural District.1 Fall of 1992 should be targeted.
5 . C on t inu e supp ort for fest zv a ls : sp ec ia l ev ent s , b ann er

j programs, and flowers.

I

I

I

I

I
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Exhibit BI CHARLOTTE CHAMBER/CENTML CHARLOT'I'E DzvzszoN
B u o G E z

F'y 9 2

j July 1, l99z - aune 3o, 1992

I xeni.a ane Imaqe $s4,occ

calendar 9,500l Uptown Update a , ooo
u p t ow n D ia log u e 1 , o o o
M a l l M a p s 5 , o o o

1 Rs : Yr ac hi al n l l S AX a Sv l rs Co Ozv c o u n c i l 1 ; 00 00 00
R e s t a u r a n t s c o u n c i l 3 o n o#

,Guide to Uptown* 12 oo0j Parkzng Validation Proqram geooo
Pn/Graphics/visual Marketing Materials* 23,500

,v e n d o r P r o g r am  l o o c

coupon Booklet 3#ooo1 l Meetlngw 7,000Annua

*New ProjectsI

j special Events $47.5::
W in t e r fe st+ 2 ,0 0 0

j st. Patrick's Day 4,500summerstace 2,500
A l iv e A ft e r F iv e 2 .o o o

Restaurant Crawls 5#ocol Taste of Uptown+ 2,500
F a r m e r s M a r k e t  3 :5 0 0

H a l l o w e e n  E v e n t 3 ,5 0 0

j Kid's Day 5.000christmas Promotions 7:000
contzngency/Grants 10 .000

1 +New Events

I seasonal Decorations $78 150:

j Flowers/plants 20,000Banner Program 23,000
C h r is tm a s D e c o ra t io n s 3 0 ,5 0 0

Electricïty 3,500I Wind Sculpture 1,500

I

I



I

service Pees $19,:::I

j operating $134,523
P h o n e l w 0 0 0

Supplles 3,000l Postage 3,500
E qu ip m e n t R ep a ir l #o o o
D u e s 7 o 0

j Travel/Meals/Lodging 2,000Publicakions 5o0
C o n t in g e n cy  3 ,0 0 0

j Salary/Benefits 102,323Chamber Management Fee 17 500#

I

l

I

I

I

I

I

I

I

I

I

I

l
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j sxxisyt aECONOMIC DEVELDPMENT DEPA
R T M E N T

FY 91 CONTRACT REVIEWI

CONTRACTOR: GREATER CHARLOTTE ECONOMIC DEVELOPMENTj CORPORATION (GCEDC); now called the
C a r o l in a s P a rt n e r sh ip

CONTRACT AMOUNT: $80,000I
O V E R V I E W :

1 * GCEDC funded by City since 1987.

. operates on calendar year. GCEDC expenses through Decemberl 1990 were:
Advertising $333,006

International 222,618l Target Marketing 79,506
P ub l ic R e la t io n s 5 4 ,7 0 2

Audio Visual 10,629j Regional Atlas 14,000
M i s c e l la n e o u s 2 .7 1 4

$717,175I
K E Y  R E S U L T S  F O R  F Y  9 l :

j @ GCEDC placed ads in 19 publications and produced a series of12 fact sheets on Charlotte; the international program
sp o n s o r e d m is s i o n s t o J a p a n a n d E u r op e .

I * The Urban Land Institute convened a lQ person panel to
ev a lu at e th e reg ion 's d ev e lopm ent p otent ial and re comm end a

global marketing strategy. The ULI interviewed 84 people andj produced a report, charlotte Reqion.
. Th e G CE DC ch ang ed from  a Ch a r lott e o r ient ed p artn er sh ip t o a

regional one, the Carolinas Partnership, involving 131 counties. New by-laws were adopted and the Board
restructured . The carolinas Partnersh ip set a $7 .5 m illlon

goal for public/private participation in a 5 year program. Aj fundraising organization, the Suddes Group, has obtained
private pledges exceeding $5 m illion .

j . The Carolinas Partnership developed a s year strategy focusingon:
-  

Marketing, advertising and public relationsj - National and internatiopal business development
-  R eg iona l d ev e lopm ent in lt iat iv es
-  Bu s ine ss ret ent ion a nd exp an sion
-  

Special opportunities/contingencyI

I



I

1 Exhibit B

j CAROLINAS PARTNERSHIPSCOPE OF WORK
F Y  9 2

July 1, 1991 - June 30# 1992I

1 ip agrees it will:For FY 92
, 

t h e C a r o l in a s P a r t n e r sh

1. Use the City's funds as part of a 13 county regional1 partnership whose purposes are:
-  

Marketing, advertising, and public relationsI
-  N a t ion a l a nd in t e rn at io n a l b u s in e s s d ev e lopm ent

j - Regional development initiatives
-  Bu s in e s s r e t en t ion a nd e x p a n s ion

1 - special opportunities

1 2. Underwrite a film on the region to be shown in theOmnimax at Discovery Place
.

1 a. xarket the region's assets in and around the charlotte
D ou g la s In t e r n a t ion a l A irp or t .

l
4 . D ev e lop a r eg io n a l c om p u t e r n e tw o r k .

1 lity improvement program
.5 . E s t ab l ish a q u a

1 6. Produce advertising, marketing, and public relations
m a t e r ia l . T o m a x im iz e t h e c o o r d in a t i o n a n d  e f fe c t iv e n e s s

of economic development, thse materials will be routinelyl supplied to city officials.

I

I

I

I
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CXROLINAS PARTNERSHIP 2000I
T H R  P R O G R A M

I 1991-I99s

I Izz all cmses, actual expenaitures wm be directed to assure acuwties are nou-dupu.
cative w it,h other pror am s ln the rel om  B ulldln g on reglonal stren gths and re-

spondlng to needs wlthln the 13 counties, the Carolinms Partnership MII focus onl the following five eategories:

I MARU TNG, Anvss-nsmc Axo pustac nytr-A-rloxs - $z,ss0,0x

* Imtlate a strong professzonal effoz't to market the repon as one urban reglon, lncludlng1 coopsuq'lvE adveruslng
, producu on and collateral m aten al m th the c lty of c har-

lotte. M ecklenburg C ounty, and tw elve other countzes tn th e m etropolztan area

j - $2.000,000

* Reach 15 rmlllon passengers each year through azrport marketlng of the Carollnasj repnn - $450
,000

-  A tr carrter develop m ent
-  

VIP èrle/ing center1 - Adverttse regtonal assets at atrport cnd conventton center

. Accelerate pubhc relatons networklng and semcmg of nahonal news medla to en-l courage reportlng on the enure repon. - $50o
,ooc

I xAaqoxu Axo INTERNATIONAr, Bus- ss oEvscopvlqx'r - $1,61s,cx

@ Conhnue mth a strong professzonal program to attract znternatzonal bustness to the1 repcn, focusmg on central Europe and Japan - $750,000

* Contznue natlonal recruztlng efrorts to targeted lndustnes - $440.000I
. Inltlate opportum tles and cooperate w zth state governm ent to further the developm ent

j of the Paczsc R1m ..- $250,000

. Pronde spemal resources to create presentatlons to malor clzents, (such as Sears,1 etcl - $175,000

I

I

I
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I cu orzNxs PARTNERSHIP 2-

I THE PROGRAMC
ontinued

I
R E G ION AT. D EV E LO PM E N T N TJA T IV ES - $1,150,0*

l . Jnstall ar,fl semce a remonmde computer network to track sttes, bmldzngs and
cllents to hlghllght a11 the assets of the reglon for prospects - $400,000

1 . coordznate reoonal efrorts to lmprove plarmlng, fundlng, and implemenutlon
relatlng to transportatlon t 'C arollnas Parkw ay , especlally the w estern sem en t),

j the enmronment. ayrport and waste management - 5300,000
* U nderw n t,e productzon of spem al ûlm  on C arollnas regton to be show n zn O m m -

j Max theater to both cllents and general publlc. - $300,000
* D exelop contznm ng supply of research and m arketlng m atezaals on C arohnas

j repon - $150,000

RETENTIONAND EXPANSION OF EMSTWG BUSINESS - $785,000I
. E stabllsh a state-of-the-art quallty lm provem en t program  deslgn ed to be a central

resource for trmnlng and a cleannghcuse for lnformatzon - $360,000l
. Plnpolnt export opportum tzes for rep onal m anufactun ng - $300,000

l . snhance relatzonshlps mth headquarters of nauonal and znternauonal compames
w iuch m azntazn operatzons m thzn our reo on - $125,0%

l
C O N Tm G E M  R E SO U R C E S F O R  SP E C TAT, O P P O R T U N IT IE S - $1,000,000

I Recognlzlng the need and responslblllty to captallze on spemal opportumtles wluch
m ll an se dun ng the next five years m thm  the thlrteen-county rep on, the Partnerslup

1 Board mll act stratepcally as clrcumstances dlctate. Wlthoutllrmtlng our scope tmderthe econom lc developm ent m arketlng um brella, exam ples znclude C arolznas bld for

an NFL franchlse, malor sports events, UNC - Charlotte's growth, and extraorinaryl prolects
. 
such as L ufthansa and M atsushzta.

I

I

I
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I cu osw.s pxpvxsnsm p 2xa

I Im sM Nr sxr- ny

A RENEWED COMMITMEM  by the area's leadership, insdtutions,I corporatio- ana busiuesses will be necessary for the carolinas Partnership to
accom plish its goab  aud objectives. T he C arolinms P artnership requires a

budget of $1,5*,000 ANNUALLY for each of the next Eve yem  to ensure ourI relonal economlc future.

1 ' ' 'n . nn d P uh l,'c R elations :2.950.:00M arketzn g
.  A d v ertzsz

l

Nationnl and International Business Development *1.815.0/0l

I Reeional Develooment l'ni tiatives #1.1s0-000

l
R etention andœ xoansion of Existine B usiness $ 785.000

I

1 ' eencv Resources $1.000
. t* 0C o n tzn

I

I

I y,ZVS wun To'ru  - $1,sx.-

I

I

l

I



If
nvlrlwt and nmtuah'nn tl Emplom ent and ' ' con- ct Rewew

1 Name of Program. Dzsloeated worker Program

Sub-Grantee Emplopnent Secudty CommfssionI
C ontract A m ount: $ 1 19,84 1.00

l Penod covered July 1, 1990 - June 30. 1991
Fundmg Authonzntion' Job Tralnmg Partnershlp Act of 1982. TltleI II

. x  N ort.h c arolm a o epartm ent of e conom ,c
and C om m u n lty D evelopm en t. Th e C lty of

Charlotte.I

1. S of Pror m Nscriptionl
'Ih e contm ct w as approved by the C ity C ouncil on July 23 , 1990 M t.IA an

effectwe date of July 1, 1990.I
R e contract p row d es a rm m m um  of 4 8 w ork ers w h o b ave b een  i slocated

from  w ork du e to a busm ess closure or reduetaon m  force m th th e basic

I support se-ces and sldlls trxnmg necessary for such indmduals to re-en ter th e w ork force. yx orts are m ade to ensure a sm oot.h and exp edient
transltzon back in to th e labor force at com parable skm  and m com e levels as

l uaat from wlueh the parumpant expenenced dlslocauon

I u. valor mnaisgs

Performance through May 3l) Plnnned Aceual AcMevementl votal enrolunent 48 60 125%
Job Placem ent 3 8 2 6 6 8 %
Average TY ning Length* 1 2 15 66 13 1%

1 wage Rate 7.oo 8 97 1 4z%

*OJT (weeks)l
r aree out oî four Perfonnance Standards are bm ng exceeded. Furth er job
placem ent ls antlclpated Longer than antlm pated partam pant tram m g

1 lengths m the slulls tcainmg components of the progrmn contnbute to thenon-achievem ent of thls goal. In the O n-n e-lob tram m g com ponen t, th e
average trm xting length ls 15.66 w eeks, w hlle tram m g m  the instltutlonal

j tramzng component may occur from 8 weeks up to 164 weeks dependentupon individual needs determ fned through eounseling Job placem ent

l
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actmty goals are expected to be met at the completlon of these trmnlng1 components.

Cost Per Partimpant $ 1,389.45I

I
m . A n alysis of Perfornu n ce S lnn ann ls

1 'nals secuon stxtes and reports the stxtus of aehlevement of perfonnance
stan dards con tam ed ln th e con % ct.

I
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- rm lm -ce S f'nn d nrd s:

I 1 perfbrmnv'ce stnndnra: 'nae eontgactor shall enron a nunzmum of
forty-eight (48) J FPA  n tle 11 ellglble partlczpants m to th e D islocated

j worker Program.
A rth levem en t  'Ih is standard h as been exceeded

. S tx't
.y (60)j partlcmants have been enrolled whlch accotmts for one hundred twenty-five

percent (125f%) of the plan .

l a Performnnce stnnanrd: h mlntmum of thirty
- elght (38) parucipants

sh all b e placed m to p erm an en t. fu ll-tlm e. u n sub m dlzed em ploym en t

.1 Achievement zhzs standard has not been achleved
.  w en ty-six (26)

pariiczpanl  have been placed for a rate of szxty eight percent (6804 )

.I
3 P erform nn ce Sfm p d

.  lrd: M partlclpants shall have an avemge ofj twelve ( 12) weeks of training of the On-ne-lob Traming (OJT) Component
A cM evem en t: 'nus standard has been exceeded

.  

Partzcipants have hadj an average of Plfteen point stxty six ( 15.66) weeks of the OJT Component for
rate of one hundred and th lz'ty one percent (13 1*4).

1 4 performnnce s'nndnwl: ne average vage nate for thos
e p laced m to

unsubsldlzcd employment shall be $7 (2O per hour.1 
A rh levem en t  'rh is stxandard has been exceeded The average w age

rate for partacipants job placed was $8.97 per hour.l

l
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j ANIMAL SHELTER ATTACHMENT 1

I ANIMAL CONTROL FACTLITTES CURRENTLY BEING BUTLT/CONSTRUCTED

1 TAMPA TLORTDA

Buzlding size: 35,000 SFl Estlmated Construetzon Cost: 3.8 mzllion
Design percent/amount : 9 .25% or $351,500

I oazxssvzzms y'soazoa

I sBus l lx md ai ntge a s ci oz en s: tr''u : )z Aovn a cï ol astt e , . a m z , l z o n
oesxgn percentzamount : 7 .4a or $96 ,2c0

I mEs'z par
-x - s

- a a c s.

I sB us l lx md ) tn Ce d s l oz ne s' t r u4 eD t' Dz oo no Sc Fo s t : 3 . c m a. l z a. o n
oeswgn percent/amount : 7 .sA or $225 , ooo

I
C I T Y  0. -

P  C H A R LO T T E

j Buildïng size: 36,087 SFEstlmated Constructzon Cost: 2
. 9 5 m i l l i o n

Deslgn percent/amount : 7 .6% or $224 ,200

l
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ANIMAL SHELTER ATTACHHENT NO. 2 - TSSUESI

can it be designed for less?I
o T h e p r o g r am  f o r t h e bu i ld in g w ou ld  h a v e t o b e r ed u c e d in

o rd e r fo r a ny su b st ant ia l re d u c t io n in th e a r ch zt e c t u ra l

j fee.
o U nd e r t h e r e q u ir em ent s o f N o r th C a r o l in a S t a t u t e s , th e

Engineering Department negotiated a contract at a fair and1 reasonable fee with the best qualified firm. contract
negot iat ions resu lted in a reduct ion o f $59 ,618 from the

Arehitect's original fee proposal.I
W h at are the A rch itect 's q ualific at ion s :

I o East Coast was chosen by a Selection Committee after a
rev iew  o f q ua l i f ic at io n p rop o sa ls f rom  3 1 f irm s a n d o ra l

interviews of the top three firms. East coast has hadj experience on five previous animai care facilities.

j kbat is the fee based on?
o T h e fe e is b a se d up on th e se r v ic e a t o b e p r ov id ed t o d es ig n

and adminaster construction of the project based on thej approved program.

j How is the fee determined;
o T h e E ng in e e r in g D ep artm en t n eg ot ia t e s th e m a np ow e r

requirements for the pronect based on the services to beI provided until a fair and reasonable fee is agreed upon.

o The negotiated fee, as a percentage of the estimatedj constructlon cost, is compared to several industry sources
as well as previous City projects .

I
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A n z m a l S h e l t e r I s s u e s

P a g e 2

o In d u st ry fe e ch a rt s r ec omm e nd ed a m in im um  d e s ig n fe e
p e r c en t a g e o f 6 .9 % . P r e v lo u s C zt y  b u il d in g p r o n e c t s h a d  a

p e r c e n t ag e o f 7 .1 % t o 9 .l ï . A ft e r rev i ew  o f th e s c op e o f

servyces requited for the Animal Shelter project , a fee of
$224 ,200 or 7 .6% w aa negot iated . The negot iated design
p e r c en t ag e is a l0 % in c r e a se fr om  th e m in im u m  d e s ig n

p e r c en t ag e r e c om m e nd e d b y Ind u st r y fe e ch a r t s . T h is fe e is

justified r however, due to the moderate complexities of the
fa c il ity .

w h a t i s f e e b r e a k d o w n ?

Arch itectural Services (East coast Design ):

Schematlc Design Phase ..................... $ 20 ,048
Design Dev elopm ent Phase ................... $ 26 ,730
Construction Document Phase ................ $ 60 ,142
Biddlng/Negotiation Phase .................. $ 5,346
Constructxon Phase ......................... $ *8 ,710
Record DraW ing ............................. $ 1 ,337
W a r ra n ty Ph a s e .. . . . . . . . . . . .. . .. . .. . . . . . . . . . S 1 .3 3 7

A rch itectural Lump Sum Subtotal ............ $ 133 ,650

Subcon sultan t Ba sic Ser v ices

Site/clv il Eng ineering Services ............ $ 21,410
Structural Engineerang Services ............ $ 14,500
Mechanical and Electrical Eng . Services .... $ 35 ,000
Cost Estimating Services ................... $ 4 ,500
Value Eng zneer1ng .......................... $ 8 ,000
Sp ec I f Ic a t io n s . . .. . . . . . . . . . . .. .. . . .. . .. . . . . S 5 .5 0 0

S u b c on su lt a n t 's Lu m p Su m  Su b t ot a l . . . . . . . . . . S 8 8 .9 10

TOTAL DESIGN FEE ........................... $ 222 ,560

A l l o w a n c e s :

Landscape Design ........................... $ 1 ,450
Acoustical Eng ineer ing ..................... $ 4 ,000
concrete Quality Control ................... $ 1 ,800
ReIe urSableS .............................. $ 15 ,000
Additional Services (to be used only
upon direction by the City )............... 6 15 ,000

Subtotal AlloWances ........................ $ 37 ,250
TOTAL CONTRACT S> ......................... $ 259 ,810
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j AsnagiKezzashelter Issues

l why is an on-site colstruction Manager needed:

o The Archltect wïll visit the slte twice each week durzngj construction to monitor the progress and quallty of the
c o n t r a c to r 's v o r k . Th is is typ zc a l fo r a l l C it y b u i l d in g

projects and is the Dinimum services necessary to ensure

that the specifications are met and to verify payxents to1 the Contractor. The Engineering Department does not have
th e e xp ert is e t o p r ov id e th e se s e r v zc e s . It Is n e c e s s a ry

that the Architect provide the services for liabilityl reasons.

o The Architect will also provide an inspector during a1lj c
z 
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r  j j e ta me o Pu l l C 6o l 6 l Yx p Zo l de d L ci Zo ni Sc hr ei l Ce * s u l l ai Sc a sf 2 wc L ) ) Yw Y r We qjji l ) r he as V e a
c a re fu l sup e m is io n o f th e c o n t r a ct o r ' s w o rk t o av o id  fu t u r e

maintenance problems .I

Fhat makes the Animal Shelter * complex facility?l
o Th e A n im a l Sh e lt e r is a m u lt i-u a e fa c i l zty w h ic h r e q u i r e s

sep a r a t e n e ch a n ic a l sy st em s t o s e p a r at e th e v a r iou s o d o r s .

1 o The facllity will contain a special cleaning system and
sp ec za l f ln zsh e s a n d sur fa c e s t o r ed u c e fu t u r e c l e an in g a nd

maintenance costs.l
o P o r t z o n s o f t h e f a c l l it y w i l l in c l u d e a n  a n im a l t r e a t m e n t

area, spay/neuter clinic, and a euthanasia room. Thesej 
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o The facllity will house the City Polzce Department's K-91 unit. special security systens must be designed in thls 
gvarea . The d e s ig n w ill allow fo r exp an s ion fo r th e c ou nty

police dogs.I
o T h e p r op o sed fa c i l it y is s im l la r t o t h e e x ist zn g fa c l l lt y

a n d i s ty p zc a l o f a n im a l sh e lt e r s c o n s t ru c t ed  r ec en t ly  ïn

the Southeast. (See Animal Shelter ATTACHMENT 1)I
o T h e p r op o s ed fa c i l it y w ill h ou s e a l l s e r v ic e s p rov zd ed b y

Animal Control in one building. The admlnistratfve servicesl in the current Tacality are housed in temporary trailers.

j vsW:6/l7/9l
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C ity  of rhnr lotte

jj Propoaed Bond Referene- schedule
Project Title hmount

Street Saia Sxtensïon Program # 6eQ00eQQQ

jj Water Main Along CArmel Road 5,770,000North kecklenburg Water Treatment Tlant 2,915,000
C lenruoll at Frnn* lin Water P lant 10Q #00Q

11 Total Water #14,785:Q:0

11 s---r
street xatn n tenston program *14 #cô; ,ôcô

j Mcalptae creek wastewater Treaaent .pzant commsttng paetztty 3,243,:::
zw tn c reek  w astew ater T reaa en t

1 SQJZ YXCI * ZUUWY Pavsfxtezlse/rxxpM'r r e azi Oelt 3 ' 0 0 0 ' 0 0 0
p zawt zm prov e en ts s ,enth,llûn

Banitary Sewer Rehabklktatton 1,QûQ,tûQ(1 e- er system Evaluation survey 4,:::,::0
Flow Kqu a lixation -N cA lp tne Creek

Wastew ater T reatm ent P lant 2 ,14: .0Q:

jj Flow Kqualization-sugar CreekWastewater Treatment Flant 3.640,:00
Fou r Mi le creek Para lle l O ut fall 5 ,lûe .0QQ

Stony Creek Tibutary to Ridge koad l,458,QQQ11 Long Creek Parallel Outfall Phase I 2,254,0Q0
Irvin s C reek  T ribu t ary to L aw yer 's Ro ad 9 2 ,QQQ

Ca ldwell C reek Outfa ll 8ô ,0Q0

11 Btony Creek Outfall-phase II1 l9Q#0QQ
Total Sewer $18 ,125 ,0:0

11 Sewer $62,91Q,0Q0Total Water/

l .
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I RaElkin
Jtlà - 7 1991

I -,,a,271 ,

j DATE; June 4 , 1991

TO: Ms . Julze Burehl Asszstant c,ty Manager

I FROM: J e C 
. 

Stow e , . , D lrector
C h arlotte-M eck lenb u rg U tlllty  D ep artm en t

I
S U B JE C T  : A g en da Item  F or Ju n e 24th M eetln g

l It As our intent to plaee on the cune c4th couneil Meetfng a request toC oun czl for rezectltm  of th e 1ow  b id su b rm tted for con stru ctlon of a 12-ln ch
w ater m m n along H zgh w ay 115-From  C orneliu s to D avzdson an d recom m en d aw ard

j to the second 1ow responszble bzdder. We offer the followmg faets for yourrev iew  an d ln form atlon :

'

T h e 1ow  b id d er , Jon es Pen cln g  & G radln g  C om p any  of C harlotte , N C  su b m itted

l the 1ow bTd amount or $49: , o51 .75 .
'

T he second 1ow bld ln the am ount of $590,596 .12 w as reeezved from  Ram ey ,

l lneorporated of Wmston-salem, N . C .
'  

T he tlurd and fourth b1d am ounts w ere $626,541 .56 and $634 ,420.5Q,

j respectwely .
'

Jones Fen ezn g  & G radzn g  zs a nu nority ow n ed bu szn ess w hereas R am ey is a n on

j M/WBE .
'
T h e U tzlity D ep artm en t ls fanu har w ith Jon es as a su b -con traetor
ln stalh n g  fen czn g  an d p avln g op eration s . In 1983-84 , Jones w as in stru cted

l by CMUD personnel that he would no longer be approved to perform pavmgop eratzon s on any of ou r p roleets . T M s w as d u e to u n satisfactory  pav em en t

re sto ra tton .

1 has never mstalled any water or sewer mmns under our inspectlon.'Jones
'  A 11st of referetwes of slmllar prolects as the Cornelius Davldson job was1 requested or Jones . H e su bm ztted a lzst or rou r p rxuects . Each rereren ee
w as con tacted for verm catzon . O ne p lxuect w as constru ctlon of 600 feet

of 12-1nch water mm n for a przvate fjrm . H e sub-eontraeted 1he project

1 and aceordmg to cMuo records, dzd not perrorm any or tlus work vmself.The other th ree p rop cts w ere earth w ork , dem olzllcm , w h eel eh v r ram p

con stru ctzon , an d sm all am ou n ts of storm  d raln ln stallation .
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j M,j usa' e J4u h ej lguj r c h
Pag e 2

I

j ' Due to lack of water constructzon related responses we recezved on the lzstof references 
, w e req u e sted M r . Jon es to eom e ln a n d  d zscu ss h is

q uahfzcatzon s w zth u s . W e lnform ed lu m  of ou r fin din g s an d su g gested h e

j mlght offer other references wluch we would gladly contact.
' M r . Jones d ld not offer u s an y oth er referen ces an d eou ld n ot su b m zt an y

documentation of havmg mstalled a water hne wzth the technlcal experttsel wluch wlll be requzred to install the proposed hne . He dzd submit
referen ces for a p rop osed su b con tractor , 7 S tar C on stm zctzon C om p an y . T M s

company has recently beeome a hcensed utzhty contractor. Referencesj submltted by Jones for 7 Star are not )ob speezflc but are references by
p rev zou s em p loy ers .

'

After further dlscusslon wlth Mr. Jones about lus quahficatzons he stated1 he planned to sub-contract the water mmn constructzon to another
C on tra ctor . T h zs zs con trary  to w h a t h e su b m ltted w zth  llis b id an d w ou ld

be zn vlolatlon of the M/WBE pohcy. We have been ln contact wzth lus1 requested sub-eontractor, 7 Star Construction Company, and they have
zndzcated a reluctanee to commzt to w orkm g on thls project . 7 Star has

requested , and we concur, that recommendatzons should be based on thej prlme contractor's work lustory and not on those of hzs subcontractors .
'  T h e p rop osed p rolect ex ten d s ap p rox im ately  10 ,000 feet startin g  zn

Cornelms , extendzng through the town and reaclung completzon at Davzdson1 college. The water ma'n is loeated wztlun the travel lanes and
con stru ctlon w lll in terfere w ith the T ow n s of D avld son an d C orn eH u s traffic

for slx months . Not only is the techmcal expertise an issue on tMsj progect, but the traffzc control and asphalt replacement zs very critical.
' It took C M U D  staff ap p roM m ately  six m on th s to ob tam  a hzgh w ay

j encroachment from the N .C . Department of Transportation. Approval wasgaven only after CMUD staff met wzth DOT officzals zn Ralezgh and assured
th em  of the eare an d eau tlon th at w ou ld b e tak en  to nn m nu ze th e d am ag e to

N.C . 115.I
' Jones Fenclng & G rading subnutted A ppendzx V 1I of the M /W B E docum entation .

Tlus form states that he zntends to perform the work wlth hls own forcesj and that thzs ls his ususal practice. As indicated above, it zs not lzis
p ractzce to ln stall w ater h n es an d he w ou ld n ot b e allow ed to p erform  an y

p avzn g  op eratzon s .
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j ,yMusu' e J 4u 11 ey ojuj r c h
Pag e 3

I
' R eferen ces from  th e secon d 1ow  bid der, R am ey , w ere requ ested . T h ey h ave

j been verzfied and a11 responses have been good . Slmzlar propcts have beenperrormed by them wzth excellent results 
.

j *Mr . Jones's work instory on one of hzs referenees (Engmeermg Department -Central Avenue and Sharon Amzty lntersectlon Improvement) indzcated
p rob lem s w zth sch ed u h n g an d traffzc con trol. R evzew  of E n r n eerin g 's

file showed coples of correspondenee related to these problems .I
B ased on th e su b m zttal of A p p en dix V II m th the b zd an d th e lack of

teehm cal experzence of Jones Fenelng and Grading, we recommend rejectzon of

j hzs bzd and award of the eontract to Rameyy Incoaorated . Mzke Boyd y DeputyCàty Attorney 
, 

has been advzsed of ou r fm dm gs and con cu rs w lth ou r
recom m endatzon . M s . Liz M ills , M /W B E Program D zrector, also concurs w itif

j our recommendatzon.
K K F /ae
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1 Aqenda ztem /smazz sngtne shop zxpansion

This project provides f or a 4,000 square f oot expansion of the Equipmentl sewices oivtsion xazz engine shop located at the parka and Recreatton
f ac ility on Tuckase% ee Ro ad . T h is add ition < lt a llw  Re

.

st&l pm en t se r v ic e s

personnel to make repairs to larqe pieces of equipment tn a more ef f icientj and saf er environmemt. The existing shop is too sMll. and work on large
eq uiN ent mu st be done ou tside .

j j no jjjghnt tv i c t psax ts is o nm ys 0. f utht jy.se Cwomq *gg* Z ivdo 2Jy iln Oafs sl l lHan t Mc Yo U) Uy * ll l l Ogl rW, 2 a Yb *# '''' ''''*''' e' ''''' ''e' <n' '''' '''''''' ''' ''*'''* *''''' ''' ''' ''' ''' v ''' #
W ayne W eston , C ou nty Parks and R ecreation D irector , to ahare in form ation

about the proposed facility and get the County's reaction to the need to11 proceed with construction.

The County supports the City going ahead w1:1 this project. They feel: asjj we do, that there is a need for the expanded maintenance facility
regardless o f whQ w ould be rharge of Parks equtpm ent m atntenan ce . This ia

an im plemen tation issue which w ill be add ressed by City and County staff

jj VawraoruaghoythiesacoanossoyvliaoayziyooDr PcrolcslYrlcllllvthf KGXE E** XODYXY* V* KYCOXDCDd

I

I

I

l

I

I

I

I

I

I

I


