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11 WAYOR AND CITY COUNCIL
W OR KSH OP A GE ND A

jl Janqary 7, 1991

I

5::: - 6:00 pm Zoninq Ordinance Revistonl

jj 6::û - 6:1s pm Dtnner

11 6:15 - 7115 pm Revenue Projeetions

11 - ts - 7:45 vx hpparel Mart Areadments7:

I
7 :45 - 8 :30 pm 1% for Art/conv ention Center

I
8 :30 - 9 :00 pm  Counctl Req uests for Service and Special Reporta
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11 AVZSdZ fQCW f0f CiDx COunC1l/W0rksb0P

11 1. Dtscusston of New Zoning Ordtnance !

1o Policy Issues11 
*  X oncon formin B S VYU CQV VYS

Third Partx ReZO?in%S1 -
dd itional Pub lic H earin:- à,
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11 FY91 Revtsed Alsessed Property Vqluationa

11 Mecklenburg County notified the Càty @' Charlotte kn W-----h*r that the
projected rate of groeKh in assessed property values (5%) f@r the Fï91

budget year vae unlikely to be realixed. The revised projection forjj assessed vatqe graœ+h is now 3.75%. In addttioh, the uvdqeted eotlection
rate for property taxes , 98 .54% , ts n/w projegted tp be 97 .5:% to 98 .::% .

jj Thyoezzrusseasiona for these l@ver projections aa given by the tax office are as

1. Gr@vth withtn the corporate limitl of ehnrlotte has not ho-n as11 strong as kn other parta ok the County. Thia ia true especially
for relidential va lues .

jj 2. The nx-her ok bnnlnxptcies bave roa.-ed both assessed values and thecollection rate.

After fxxreNer diseqsston with the Tax office, lower publiç utiltty values11 (refereneed in the attarhed mamorandum), Nave been eli-qnnted as q factor in
the aasessed valu e situ ation .

jj The tptak qmFwct oa these lower revenues is as fottpwst

istimated Revenue LossI
T-  - r Assessed values $(786,796)

Lower other Revenues (398.552)jj Collertion Rate Reduction (5::#QQQ)
Total $(1.585.34:)

l
Attached for you r rev iew  is khe m ost recen t eorreepondenee from  the c oun ty

Manager on tbe assessed value isaue. al well aa a copy of an earlierjl memorandum from John Fetoskey relative to the FY91 assessed valuation.
A leo inc luded is an overview of General Pund revenuea .

I
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l MEc E G co
O ë ce of the Tax A dm lnlstrator

I

I uMoaasoux

TO: Gerald G. Fox, County ManagerI
F R OM : Joh n C . Peto sk eY , T ax  A am An lst r ator

jj DATE: January 2, 1991
SUBJECT : 1990 Assessed V alue

I At the 
request o f City Bu dg et D zrector , V xo la A lex ander . p lease

fand attached an analysas of th e 1990 a ssessed value ba sed on the

jj szsiqlolinegxtystaotusassasesaovfaDyeuceewxpyry jals'ylgsgwoor-t j) dtjpeoozfrlgfbinll lllxlllliby
1 .2 s p e r c e n t .

Th e orœg anal s-percent g row th es t lm nte fo r the c zty w as based o n

h isto r ical data prlor to farm f œg ures b e ang avaalab le as I descr zb ed

in my January 3l. 1990 letter to Carey Odom (enclosed) Typically.11 
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a s in the to tal county . Wh ile the co un ty w lll lzke ly exp erwence the 5

p ercent grow th p roaect ed e th e c xty w xll likeky kag 1 .25 p ercent b eb ind

fo r a v arzety o f reasons .

A larqe proportaon of the residential growth in Mecklenburgjj county now appears to be occurrinq outside the caty lamats and not as
m any large com mercial bu ald ang s an th e downtown area came o n lzne zn

1990 . Addit zo na lly , pub lœc ut il xty v a lu es did no t znc rease as much as

jj wsoeuhyaadhhaovpeeude*ynpdeaayoocacoyrrdeFvpefnudei ecYrloerWtx-s ROE S*EtZ*dl b0th Of Whlch

You should also be aware that we are concerned about the rise in11 the numher of bmGruptcles, which could have a downward znfluence on
the collectzon ratao by as much as 1/2 to 1 percent. However, we wI1l
no t have final fig ures on the co llect io n ratio until m id to late

jj January
Jcp/sn

A t t a c h m e n t

720 p.e Fozrtb Sereet * P O Mx M19 @ audtxte. Noe r-llna 2.82M * (7*) 336.2813I
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j MEC E URG COOë
ce of the Tax A dm m lstrator

January 3l, 1990I
or '- -  $ n

j k-rMr
.  W  c a rey o dom

c xty T re a su re r

jj asaaorstoatsttes-xoeucrkaleesturreqstœver-nt center
charlo tte . ho rth caro lina 282c 2-286 3

11 RE: Prelxmmnarv 199c Assessed value Estzmates
D e a r c a re y :

11 - please fand attached a preliminary 1990 assessed value estxmate
as o r today 4o date . You w xkl notzce e that we hav e proaected an

overall Ancrease of five percent (5%) from the praor year's value11 arter adaustzng for value correspondanq to praor year's collectxons
and rebates . However , we have no t attem pted to pro aect an xac rea se

ro r state certified values as they tend to fluctu ate greatly from year

jj to year and farm values are not available untœl some txme in october.
zt as ext reme ly early to ba se a va lue est xmate on any factua l

11 llludrll abbndzsapxprYaztœsadslsWoenbfnvewe o3vonssttfnOctxaopnfwocxflslYcfo/vntxznufefoDxdnztoprtowpefrt'
S u m m e r .

11 The fave percent (5%) prozected Increase is purely a best-guessestimate at thzs point and zf your offlce or the City Manager 's O fflce

ts inclined to make aRY other p ro aect zon based on o ther data , please

jj feel free to do so. I would suggeat, however, that you use ourestamated FY 83/9: startœng value and so kndxcate on your documenta-
tion that you are the sou rce fo r the pro aectxon to whatever ex tent it

may devzate from our origxnal estAmnteI
Ob v lously , you are entarely free to m ake your own pro lectzo ns

,ba sed o n your own percep tion of econom ac trends zn the local reg z/nal

The only refznement we can offer at this earlyjj and state economy.date zs a good startlng value and informataon regardang malor appeals.
A s required u nder Horth Caro kina tax klw , the assessed va kuatzo ns for

certaan manor propertœes under appeal and not lykely to be settled in11 1990 have not been Included xn the attached est4mntes. The assessed
va tuat xo ns fo r o ther cases more like ly to be settled ln 1990 have been

included.l

l
720 East Fourdt Sereet @ P O  M x - 19 * C harloeee. Noe  fN vslin. 28236 * (7* ) 3* 2813

I
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W . CareY Odom

C aty Treasurer
Pag e 2

Janu ary 3 l , 1990

I
Ks m ore xnfo rmat xon become s ava ilab te . we w ZLL no tœfy you o f

aaendments to our proJectœons accordxngly.I
Please le t m e know if I co u ld be an y further assastance .

jj very truly yours,

11 aohn c. petoskey
TaX Admanas trator

jj Jcp/sn
A ttachm ents

I
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l

l
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M AT. n c

*% 1991j Rmm p> m Korhm

Desertption 3udget ls*d-nte Difference

jj Property Tax $102,124,510 $100,837,714 $41,386,796)
Inv entory Re 6m a xrsement 6 ,573 ,967 6

,

573,967 011 salea T
ax 1% 24 .304 ,000 24

, 200,0:: (100,000 )

U tility Franchise Tax 14
,540.000 14,500:000 01

Intanqibles Tax 6,09Q ,159 6
, 024,607 (65,552)

jj Motor Vehicle License Tax 1,326,645 1,326.645 Q
oreupqncy Tax 1,167 ,200 1

,

367,200 (10e,000)11 B
u s in e ss F r tv i leg e L iren se 3

, 80: .000 3 ,800 .00: 0

Beer & W ine Tax 1 ,664
,

300 1,649,300 (15,000)l A:C 
1,448 ,750 1,448 ,750 0

cab le TV Franch ise 1 .728
.836 1,728.:36 ;l

O the r 18
, 316,358 18,198,358 (118,000)

11 To+*R :183,34Q,725 $181,655,377 *(1,685,348)

l

l

l

1

l

1

l
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rH RR Tm V R A p F hp 2T. C EN T KR

l Att
ached is l descr iption of the statu s of the Char lotte Appare l Center

negotiations and four exhibits to help Council xn its discussions of this atjj the workshop on January 7, 1990.

Kxhtbtt A Statement of ter.s1
Kx h ib it B C om p a ri som  o f term s

jj Exhibit C Potential consequences of a failure to reachagreement

Exhtbtt D Retail/mart trendsl

I

l

1

l

I

l

1

l

l

1
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l
A PF RK KT. C E NT SR  ST AT US

Crosland-Erwtn Associates was approached by the CVFZ (Carolina-virginia Fashion

Rxhibitions) and told they were experiencing financial difficulties and foresae

a timo in the near future that they would not be able to meet their lease11 c--mdtments. The cvFE requested a restructure of the lease obltgation ln order
to keep their organization op eraking . Crosland-irw in Associates m et w ith the

Ctty and NCNB and asked for conressions to keep the farility viable. After ajj series of negotiations, City Council was brouqht a tentative proposal on
October 8 , 1990 . After exten sive disc qssion s at that m eeting , staff was

directed to w ork w ith Crosland-srw in to see if an agreem ent w ithin C ouncil 's

jj Youdzveluinxeosszcapuszlodpbseora*âxohreadeuaaFinsuMgcoe DaegprnerfasMaaenst wanxuxd CwraoBwlaMrdu-Eyuwyoinmacoantoinauued
N c N B  w a s c o n c e r n e d  a b o u t th e a d e q u a c y o f t h e p r o p o s e d  a g r e em e n t . D u e t o

further detertoration of the financial condttion of the apparel industry, NCNB,11 CVFE and Crosland-Rrwtn have developed a new proposal vhich all parties feel
im proves tbe possib ility of fu ture su rviv al for the Apparel Cen ter .

jj The Finapce Depnrt.ment has been led to believe that, if the proposal presentedcnnnot be approved
, 

th er e is n o a ssu r an c e o f the sh o rt term  o r 6- Med ia t e h e a lth

of the Apparel Cen ter . Prom  the C ity 's perspec tive , three things are req uired :

Pirst , the City wou ld fix the rents at the current level of :15û 00Q per year

for the next five years and then the rents wou ld esea late under the origina l

s ch e d u l e . T b i s m o d i f i c a t i o n  w o u l d  r e su lt in  a r e d u c t i o n  o f in c om e t o t h e c i t y

of $ 1 ,450 ,000 during the first fiv e year period and an additional reduction of

:890 .000 over the next five years . Second , th e City gives up the right to

participation rent if any is ever generated . Third , the C ity wou ld qive the
rig b t to pu reh a se th e lan d to C r os lan d -irw xn or the bnn k fo r ten ye ar s at

$5.6MM plus 8% per year return.l
If th e C ity  cnn n ot w ork ou t an aq ree m en t a lon g the se g en er a l p r in c ip le s , th er e

is a chance that a default sïtuation would be created. In this event, the bankjj would have a rtght to cure Qr they could exercise thetr optton to delay payment
of all ren ts for a period of up to fiv e years . After this , the rents p lus past

due rents wou ld be payable from the project provtded it ts producing suffieient

jj jagevoesnuyaeuNtoospoay, Ntahmme xamwoounuztas sadueiggusltrutqgoposstble that to get a new operator some

After reviewiag the situation, Finance believes the hnnh. CVFE and C/E proposal11 is justifiable under current cir-.m-tances. However, there is no guarantee
that this proposa l w i ll produce long term  hea lth for the Appare l Center . The

majority of CVF: momhers are to renew leases by Dec-mh-r of 1991 and tbey cou ld
leav e aft er th a t da te . T h er e ar e at th i s p o in t no firm  le s so r p ro sp ect s for

the bu lk of the additiona l space av ailab le for lease w ith the ex reption o f

NCNB . Purther s no one can pred ict the econnm 4c env ironm ent or it s imp act on

the Center. Hlwever. C/E intends to have professional mnnagement for the11 Center apd feels with this proposal that they will be motivated to mnvimize
th e lon q ran g e p r osp ee t s o f the C en te r .

I

l

I



I

11 Finance did inquire as to whether any further modifications of thàs agreement
w ere possib le , but vas told this was the best possïb le offer . The bastc

justification for this position was that the prospects for the Apparel centerjj had changed such that concessions had to be given by the City, C/B and NCNB to
give the project a reasonable chance at survival. As a result they contend the
failure of this proposal could result in a major negative change of status for

the project.I
Th e C ity 's tn i t ia l inv e stm en t in th e Ch a r lo tt e Ap p a re l C en te r lan d w a s 5 .6

million dollars. Under the proposal made by C/;, Cvri and NCNB the 20 yearjj return would amount to 7.95%. Under the revised proposal, the 20 year return
wou ld amount to 7 .95: . If the project is sold within the next ten year period
the City 's retu rn wou ld be guaranteed at 8% .

I

I

I

I

l

I

I

l

I

I

I

I
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ix h ib xt A

11 Charlotte Apparel Center
T e r- -

NCNBI
* $23 .8MM loan reduced to $17MM

* 1Q .7% rate reduced t/ 10%

* Amortization waived11 * No ehange in maturity

* NCNB agrees to 10an up to an addttional $1.33MM for nabove ceiling''jl tonnnt finish on a non-recourse basis based on acceptable tenant
leases .

jj . NcNB will also loan up ko $1.54MH for f'below ceiling'' tenant finish ona non-rerourse basis based on accep+nhle leases that fully amortize
the respective disburso- enr from  rent proeeed s above $10 per square

foot.I
* Nc /B to lease 2: ,000 sq . ft . or m ore sp ace in Apparel C enter .

jj Croaland
* Prov ides a $1 .7NM  debt aervice guaranty that is l:m ited to $350H  in .

jj an# Qne year.
* A ssum e s re sp on s ib il tty  fo r fu ll m n n ag em en t o f th e Ch a r lot te Ap p ar e l

C en t e r .

City of Charlotte

* $150 ,000 per year ground lease payment for five years . tben resume the

scheduled escalation (i .e . $250M , $350M , etc .).

* No accrual of deferred ground lease payments.I
@ Zlim inate contingent rent prov ision s .

jj . Provtde a 10 year purchase optton thnt quarantees an 8% annual returnon the City's $5.6NM initial investment with credit given for all
ground lease paym ents that hav e been m ade .

11 * Reduce the showroom leasing reqqirement to 1l0M SF. Leastnq in theremainder of the u xdlding w ill be for perm itted u ses .

jj carolina-virginia rashion Exhibitors
* Turn ov er fu ll contrl l of teasing an d m xn agem ent of the Ch wr lotte

Apparel Center to Crosland.I
. The m aster lease w tll be e l4m inated and Cros land w &ll lease d irect ly

to the exhibit/rs.11 
. c v ri to lea se th e exh ib tt ion h a l l fiv e t dm - s p er y ear fo r fiv e day s

each for show for a Period of 1û years with a ren ew al option for an

addittonal 1û years. CVPX to spend a min4-'m of $100,000 per year for11 mxrketing shows.
(cœa )

I
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Exhibit BI
C H AP Tr /N X  A P F A P KT. C R MY R R

Comparison of TermsI
QR IG IN A L A GRE P MR MT

11 . City owns land * leases it to C/; fQr 50 years plus option.
.  

Ctty receives fixed rent in 1991 $250,00011 1992 $350,000
1993 :450 ,000

1994 *550,000jj 1995 $600,000
1996 $600 ,000 plus CPI
a n d  a f t e r

11 . City receives 18% net operating ingome over base, if any, during or after
19 92 a s e on t ing en t ren t .

jj . City gave no right to purchase its interest
. 195 ,000 square feet roc .lred shov room  sp ace to be av ailable .

CQU NC IL  D ISC US SE D P ROP O SA L

.  

Roll up of fixed rent for 5 years with interest. There will be some fixedjj rent with the potential to kncrease up to original fixed rent based on some
p er cen tag e o f n et c a sh flow .

jj . Repayment of rents plus interest over a 20 year period amortized at 8%.
.  Sell any tim e over next 10 years for investm ent plus 8% per annum .

11 BANK/C-Z FROPOAAT.
.  

Rents will be fixed for 5 years at $150,000 per year and they will resumejj o
v
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No contingent rent.I
.  City gives right to purchase for 10 years at $5 .6 mm + 8% per year .

jj . Reduce required showroom leasing available to 110,000 square feet.
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11 Zxhibit C

rHAQTZPPPR APPAQVK rRKvppI

jj Potential consequences if no agreement reached:

* CVPE will likely fail to meet its rent obligations in January,jl 1991.

* C/B could cboose to abandon its investment (3.5+ million dollars)jj and nhnndon project.
* Project might close (loss of tradeshows ) or bnnl maght operate but

could ask fQr 5 year delay tn payment of any rent to City.I
* Bank m ay ask for concession s on behalf of new  potentia l operator .

It is possible reuse may not be as a tradeshow facility.11 
* Bank could abandon project and leave it totally to the City . Bank

w ou ld  for e go ou t st an d in g lo an o f 23 .8 m i llion do l la rs t o do so .

l

(c039)I
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Exh lb it D

jj charlotte Apparel CenterRetatl/dart Trenda

11 The foltowtng thf/rwation is a s'.--xry of sqwe of the oarket tren4srellttv/ to che apparel/trad/ mart tnduptry vhieh have begn comptled
frox  lxpe rt gourcl* av âflab le to th @ bœpk

* Most teade marta llro/s thq U .;. enjoye4 IQQ: occupanqy rhroush mucî
of rh@ 1980:4 due eo retatl trsd/ expanston and axny (tnoludtng

CNartorte) expandgd thltr aarts As a result.I
* Kiny aajor lepa=----< stoyBs ate currently *xplrtençing pigntftcant

cllh elov  ptob l-- * . have b eln con solidated in to othe r chl tnl or have

gon. bankrupt due to L3O#@ don. tn eXA 1980:>.I
* Aa s result of t:e retatlerg' probko-m , aanufacturers ar: being

ahort ot mlov pai4 , tf at a11 TEts has treaved % ankrgptçtet And

jj ftnanctal problAam Meor mlnufactur*rl vho, tbr-'fh thetr g@1*srepresmntattvea. @r* the prtmary source of tlnants fot per-nnenc
ah ev room spaûe .

jj @ zuaapaneaantx,afosuytzyyavpowa esdgoospsaseroaartoonpms.s (vutossaoareyvtheom pyravfmyxuryasussoeouaruuofrb@ CAC)
op erscion/ gurb al V aled art @nd K -M art .

11 * Th. largeat v111.-* of rwtatl eeray%
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a  jllrfaa tty qwn ld opersttpns tn th * C aro
bour drtv/ of Charlotc. Buyers outstde this greg glnerally need te

lj uso air trlnapprtptton and vt': gq to Atlanta or Nev Vork
Although aost of tEe rrenda prel*nted ebeve suggest thae the trade part

busineas 15 in . decline phale ynd hqadwd for further dltgrtoration,11 œost expertl feel tber: vil: eontinue to be a need for regional çrade
fac tltties 'asœd on these lxp ectatzon s and 199Q a tteadance tevets a c
th e CVFB sbows , lt :* Zea sonab le to prpleçt addition ll leas? Kq ll-o ff at

jj th@ CAG vh/n aost of the leales expire tn î991. but that CVFE oeçupançyvill stabtlfze abpvg l10M sF.
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11 Convention Center - Percent for Art Pund

jj Attached is a report from the Convention Center architect detailing the
work that has been done uith regard to art at the project. A subcommittee
o f th e C i ty  M an ag er -app o in ted  D e s ign R ev iew  C om m itt ee , th e ar ch it ec t and

jj staff have met twice with the Krt Commission Kxecutive Board.
Th e D e s ign Rev iew  C om m :tt ee , th e A r t C om m iss ion Kxe c ut iv e B o a rd an d th e

arehitect all concur in rec-M- ending that the art w ork funding remain

tntact , and that the art work be integrated w ith th e bu ilding design . They

also felt that ideally , the artist/artists should be brouqht on board

during the design development phase of the project, so that the art workjj and design would complement each other.
A lso a tt ac h ed fo r C ou n c i l in fo rm n t ion is a sum m a ry o f the C ity -c ou n ty

Percent for Art program. including purpose. funding and projects11 implemented to date.

The architect and Art Cn-mission ChairMnn will attend the workshop tojj answer Council's questions.

I
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j Mr. Dadd Gamer, P.E.S
- dal ProjeM  Engineer# 9 

Charlotte Engineering Depnrtmentj ayj pmqy pougo street
evr-reo s- ee w.tv  eax,wvw-, C harlotte. N C  28202-2% 4

j Dear Dave:
M  you requestedv I am  ou ' ' M low  a M story of the acdvides of tbe

j ne-qir Tem the DesiD Review Cornmittee and the Al4 Commlmqion rela-uve to the Public Work's M Fund for the Charlotte Convenuon Center.

1. M cost estimxtes develomd by the DesiN Team Hve includedl 1% of the coastrueion costs for art work- ne anmber has
varied from  tim e to tim e because of changes ilz tbe estim ate

and additional infonnnuon regarding interpretation of what isI considered construcuon œsts. ne latest esn'mnte of construc-
tion costs dated 31 O ctoe r 1M  includes $:50,*  for the art

fund.I
2. n e P ublic W ork's A rt Fund w as dism lu ed at length by the

Deslgn Review Committee at its meeting on 17 œtober 1990.1 ne fonowing is a s of +at dl'=uKsion-

m M pardes aveed that lntegration of the art mthj the hll'lding was tbe favored apprœch; tbe use
of mxlrnlKu fountm nsa waterwalh  etc. was encour-

aged.I
b. It w as noted that m tep atzow  tbougb preferable,

ls generally dlMcult when o>n XmNtidorks arej us e d f o r
.  
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om Juojmy a) et on tulxegtat yg g nl s tt -.ed the hl
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.s.&z-  ed num ber of nrhqtâ w ho could w ork w ithin tlle

tzel* comvains of tbe desia1 VJX' '' XC 2**
n rz,,,,/z . 7- /332 &F2: A tj arties expressed a deslre to avoid the delays

,C. P

hst oyy;te mx l3t6q œnfuKiow alld public frtmtrxdon that acmpaniedj yyg jyar/e nrk Nc 277* tj. recent Colisetlm m seledion process.9/
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H nlt-  S ee  Islanê JC 29938
A IJ/Z#J-A W

Fcnmâle # *3/785-*1I



l
M r. D avid G m er, P.E .

Spedal Prqects Enmeer1 31 December 1990
Page T w o

I d. ne c'hairman,. Johnny Harrw appointed a
Subcom m m ee of the D R C  to investlgate the

issues and begin the process. Members are1 virynia Bum Mxrtin crxmtol steve cump. and
B iII T readaw ay.

l 3. On 29 Odo%r. Scott Fere* . representing the D.esign TemD
avid Garner, Spedal Proje-  Engineer and M nrtln Cramtow

Steve tNmp, and Virginia Btlsh of the art suemmltteel appointed by
. tbe Desir Review @ mmlttee met w11h Mary Jo

R eliq C'Y m rm nn of the M  C om m a qion, E ric A ndersow  a
m em ber of the A rt C om m lkqion E xecutive C om m lttee and Jack

1 Stuart Of tbe Plnnning Commimqion OEce to di-aq use of theart fund and working relationshlps between tbe Desir Team
and the M  C om m imqiom  n e follow ing is a brief sum m ary of

j that meetmp
m  Scott Fere- e N inted out that tâe D esiN  T eam

and tbe Design Review Commlttee are nniousI to imemte tbe art with t:e buuding anu to avoiu
tbe pubhc bosttlity and frustrations tbat occurred

with Joel Shapiro's proposed piece for the Coli-I se.  He said +at ti. oesiw Review commi-
ttee w a  very interested m  building intep ated art

including the use of water in fountains andI watervalks. ne Georya world congress center
in A tlantw  the M arriott H otel in San F rand sco

and ne Houston Opera House are exsmples of1 intemteu art work tlmt the comml.ttee members
likei

l b. Mary Jo Relic indiœted. that the Commimqion
ap ees w 1t11 tbe C om rm ttee's recom m endations

and dxs not want a single piex of plop downj art ne Commimqjon would like for the exterior
art to announce w hat is going on im ide the

C onvenuon C enter and for the art to continue

j dnside to 1et Nople uow what ls happemng.
c. M m in C ram ton suc e-sted that the art should

j speak to a sense of identity for this repon.Mary Jo Relic concurred and su%ested that lt is
posslble to have art at the C onvention C enter

I

I

l
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M r. D avid G arner, P.E .

Spedal Projeds Engineerl 31 December 1990
Page n ree

l tlmt wul le! people know that they are m tlwS
outhem  m  tbe Piedm ont and in C barlotte. n e

building and the art should mnke a statement as1 to wsat t:e civ wants to become.

d. It was aveed that Tom Ventulett of nom-nvl Ventulel Stainback & Assodates, as Diredor
of D esiR  for the projecq will serve as a m em% r
of the A d H œ  A rt A dvisory C om m lttee.

I 4
. 

O n 6 N ovem ber 1990, Scott FereG e of V e F W A  G roup, Tom
V entulett of W S &  A xu dntes. D avld G arner of C ity

j Engineednw J=e RichardG Convention Center mxnlger(representing Steve tNmp) and Virginia Bush of the Spedal
C om m ittee again m et w ith M ary Jo R eliq E ric A nderson and

j Jack Snlnrt ne purpoje of this meeting was t.o introduce TomVentulett to tbe Commttqion and to fl'rther d'mlm.q the imNr-
tance of art being a pm  of the architeetnre. H ighlights

j of this meeting included:
m  n ere w as ai= a qion of convertlng F irst Street

into a pedestrian walkway that would provide aI portal to tbe cowenuon center pom Teon
Street M ary Jo R elic m entioned that tlle

Cathollc Chtlrch at the corner of Tryon and Ftrstl strees wants to create an outdoor garden in uw
space located betw een tbe back of tbe C burcb

and ne Cathollc Social Services Center behindl t:e church. niq should e-ance tlzts cmcept.

b. Tom Ventulett pomted out that archltedurel should be a backvound or setting for art- ne
public at large l equently dtx s not understand or
relate to a buildm g' so m uch as to its surrolm ding

j art work- When a piece of art 51 lt5 locauon,tbere should l)e a sense of 11)% if itwere removed.

j c. nere was considerable dlszmmqion of a tlmeschedule. It is imporunt to get the mlst on
board during D esign D evelopm ent so that M s

j work and that of the De-sign Team will be comph-mentary. Tom pointed out that the architeds
bave secured the best personnel from  across the

j country to work on the buildinp ne best art1stshould be seleded and the Commission andevem

I

I
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M r. D avid G arner, P .E .

Speoal Prqects Engineer1 31 December 1990
Page Four

l one should set uip,h standards for the art. ne art
should help set the bullding apart from  other

Convention Centers around the country. ne artl selected should lye one of the most memorable
thlnp  that C onvention C enter vtsitors take back

I d
.  n ere w as fue er dimcnu ion of use of an art

œnsultant and how the pruss might work nej œst of the consultant would have to come 1om
the art fund.

j e. ne M Commlmqion is to dtmxu the a. pproachtbat it wishes to take in selecting an xrtmt and to

get back with the Committee in the near future.I 
I w ouu  stre

.

ss that t:e o esign 'ream , the o esiw  R eview  c om m luee and i e
A rt C om rm u ion agree tbat the art w ork should be integrated w 11  the archi-

j tecture. It is intended to enhance the desiN of the building and is a costthat wtll be incurred in one form or the other
.  n e design team  feels + at

the arl ls an essend al elem ent of the desiR  and ls im portnnt to achieving

tbe goal of establishing carlotte's image for tbe future throul b01 tlleI .v-rior and interior desia of ne convenuon center.

I trust that this $ve you tbe Information you need. If you have anyI quesuons concermng any of the above or wish to diszn,u it mt.ll me, please
#ve me a call.

1 sincerely,

TlIE FWA GROUP, PAI

1 . - ,

S. Scott Ferebee, Jr., FAIAI
Ssllr/dap

I

I

I

I
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1 auarlre- kleno  Art - &==
N rrxm e for Ar t Prcg ram

l ittstow:
>  u eno  o xm W  n = $*=1=  este l-  tM  Me lenbuw

Ct>  Art rl-xlcmion on r*rwm+mr 15: 1980. %he Art rIA-ARRIOD was tol aav- the axmty - ,'=i=  in uw seauaon or wrxs of azt for
M lic proje  ln u eràxlrg txxm ty.

j œ Nrmgwr 23 g 1981 , the ckarlctte GW M LI paejsaarcalmyua=eoa loint relutix Wth u enhzrg CXKmW entauGl
F* 12r2m%  the Y lre e klenh zrg M t Y lm icn ard  Authon za  the

Ml=Gc of nen4'n mrxls for Art in the nnneyqe'on of Mlic Worksf'.l pz-  - tae zwozutt. a,+--  as ,xhzbzt A.

Y lota aM u enhrq oxmW a>  a reSPXO HIW forj emarxlzœ' e>ner- Wth vimkal art. Mw mlicv a4'm*M the irrltmon
of u 'ks of art in M lic pm j-  of the CiW  ard  tbe txxm ty.

GMe x lution izrlœ  the folle :l
1. %he CAW  a xm u  ard  the a xm ty r- sm i=  zv m tze  tM t

art aM cultzrat dM cgmt are vttal to the KeaIG ofj tharlctte/e lenhzw.
2 . Y lotte ard  H lenku w  a xm ty  am  en terlœ  tw n a Fe n cd  of

j mwrozw i tal i za u = as eu d-  W the urp= -  kml dzzvsgoarheade W the Gvic œnter, the atrpart emansion,
am uo au on aru  Y uu fiœ t ion of p arks aM  qw err-  plaR

d- cKxe .l
3 . %he rH m r+ mr ard  c-  of Y lotte ard  K enh trg  a xm ty hw e

k.  onhnr.wl w wblic A'neoywme ard skgwrt of the arte.l 
4 . a blic aa  is kz. n ko k.  - rleaal, w ,th r.vvvx acally azu

ax e he  'aca tly .

l s. zt xas. k.  ackwz-  txat rlr. arts <thxn azu arouruh
zildzœ s aY  warmth, X W W , M W  ard Y trty, ard % t,

unl-  an all= G on for ares is lm lt*  in the eSG M Y  cw t

j for all pœlic proje , tlw A t mcd ke a terxlemy of rrtpzw 'zdlrg sudl fte  for the emenexon hxkleta of publzc
facilities .

11 Art rtmoacmion ne1'M:

M 83m*M W the ra lutic, atl GW aM Gxmty departrent headsj are o jmy oae o at , estjx os o : rw
o

w
, g.  , m. tkg  , aard alg yxmjvwu.tzg y o cfor autlorlzatic or nrpnrrlataore for

tcf a l rr m iM e q'o n = t  for e rks o f ar t . %h e M lu tac n defM

',m,m..m-,.x =t', to v.an '. acuxaz zvm-vehson =.t ewzvuzzv.l ezvzr- zrg, -am,n,..e..uve, ardk ' *.w..,,=n, , le.., ,. , m a' , ,,v',.,..
a,z  ,...0. .. c. .es ''

l

I
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j art n=na.=m otxaniatton nor - :

%he Att n- cuix is =priM  of rkx a- xnte - m. Ead:I =  X  =  ine-
.  e

f =  

.  e'r  z =  r  , Mw y ym  -. .r, . ..- f J  . u=
as follows :

j oe xa wr av jxa
. 

ox  a.  , 

. 0.  . ,M w  G W  rw v 41 av irt s tm

%  axmW n-lcui=  av int th-  e m, ardj sxe azts a- xi m  
x  m N czxr  m j.u awm oxjzzs stW  mw  o mxa. y.vx .%  Pl>  r-

Pmie  nr1- - a mte:l
G!w  first tm  Art r- lm iœ  ptojK ts w œe a 1+  M y œ nter wall

=al W Mme hn C*  ($5,325) ard a WKto'œramic tale = al at thej re  Sewi-  H ldirg W J*  H11%  ($9,262) . A-  pmje  w.re
m-lativezy *  in lxx> , irutiate  ard  - letM  n thcu t any nanor

* 1* .l 
A eea r t-  tw  lov au s , the aa  rvw mlm i.n k. lan o e

charlre - klenkxtw  ra o-  tMneer ($320 o0o all= G on) ard  the.
. 

fY lotte œ lim  ($400
,

000 all=G=) pmle . %he GW axmczll skamwenu
. 

y e -  Jœ a nxapiao's pz-  œ li-  pia . che Art
rw = &m ic  xw alize  that it re  to do so xxehirg  to make the artyazt a.st

sele on p= s =% o œ le. sin  tbe œlL< , the Art rwmnAmionj Y
p m r  tr  t  a .1 *pzr aaMxr  ygW . > ' O : % m 1 œ > aM

Art twmnsmxon Nllcxes arz Gtudelir-:I 
.%  M t r- Am ion adq lte  a A  Of N t irg  m licies ard  gtu delln es

çm My 28# 1987. On Jt> l5, 1587, the oxmty ro-Ami=  aIWOVGI thej q*ra
a m  m  t&. ; auawem l i c i ecard mguideluuxm as; a o Zmg c  . Q cjzjk  2u Iam9 8 7 u X  C aq tj
. - -

= .we .  tz e aa jxta.  o: the maanemw w  ynx e se le on sanel shoula

mwide an CKmM W for infozxl r- nem frc G>  officzals.''l 'cxzs mowe,..v us ko k. axws to the thize pazv a- or ou aon 4 . zw
Akt  fw n lm ion a k p te  tlw  m v -  am a gnw -  at its Jur*  29 , 1987

G . Pl-  se Exhibit B.1 
(x' w wm gnw  za . u 87 , the art - ,.,. 1.  head  a z.vrv-s.  for the caty

rw v A'! ard  the a xm ty rw x xm ion at the M int >  of Art. qM e p zr-

of this b-  -  to hear a progr= W Ratricaa M ler, the artl cxvwuztant who haa 1wa-  ae
.  

Aa  - ,= i=  form tate o e w zicles azu
guidelizw  tM  W  the - lm ion in its reae on of JX  Shapm  for the

œl=  l=Ju . % . Rcler MGI to ar-  =* of the >  questaonsj kMt a=  due to the Art r- lmicm's tt- of the are.ist SelKtxon pr-
sY  n m m W M .

Mke the l!w+e the Att a lmion nnwo-  tbe fo=tion of thel Strae ic Plarnim CtM tte. 1111s cxx=itte's pzr-  =  ko 1*  at tbe
que  oM  tM  t hu  >  raie  , =  ide  thœ e  'que  =  aM  m v m-  M  aa

dkange œt t- = itte fGt -  e  O tM M lic aa m> .I

I
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1 cMe Aa - ,'=t= azx vot- to inttaate a sax = eh mraton. on au
pm je  = tu  t-  <  = s = pleee .

j & My . 26, 1988: the .Art- twwnlmiœl foM ly atm)eM the r-)% ofthe Stratelc IP anntrg ttœomt 
.  œ  AtN ust l , 1988 , at a CiW  CM IA

u lrkrzlœ , Art f- A= '=  r- n lm an M y A . Ktllaan , J r . o mm rizH  the Art

r- lmion's activxtie sir- e  D87. He alx statM thel wev- uox o: the stra- 'c pzannizv e tt-:

1. A> Att r- lmicm Wll emard the CKVM GH for Fublicj i>  ineo tbe p= s f or *> ' nel e ard art uyrk f or the
>  for art m > . (Mm rkunzu es for p m lic inp A  0 1 ke
w ificn lly  iru œ  'm  the m u m s for azl m anor p ro ae , ard

the M lic wul ko Wven mnm hle rotiœs of theseI cqwrumtues. cxe Aa - ,...1. wm pzwade = o zturw
for M lic r- = at e  rG ar >  of the Art

rwxl =icn.I 
.2. she .a  r- ,= :.  wu l em are  the x ze ror ad hx  advx  =

tz- sea- x m. .s .10 ae tuuaon o: xn-proressaoraz1 
pc tic ie  i= W W''Win theW 'z'ox  KG *M  f n **' eY = Y  X  Q  Q  C  ' *' O O

3 1he Art r+-ulcuicn will -adcçt a yoliçy of sgeczfzcallyI ' = e -
.  

a  .a-  x z -  -  p. z u w  skzxrs  d-  z.  o , u w  Aa
r- am iœ  tM t G ia l cxzr- zxier au o n ke  g x  to 1= 1 arH

Nitmt nrtlem.l 
4. che Art rw . ,'m i. l wm  atw t to uea u ze a x re w u tw e

re le on ptxxe  for M jor px je  to the ovtont lx m tttM

W tle Art t- l=itm's staff arz hnllrv' mm-lm .I
s . -  Aa  rv.. ,'m =  w u z giw  v ly  = xder au on to the

mv- wuuora = tz- zwort, adœt tz-  mxv- uorw zt1 * 0
:0 r * X X  nxk M XWQ  H-S O '* 'W nm -0 'U  n G CX. GYSY OVxm

n.wmne xrk p= :l
qMe Art r- lm ion is w rkim  on +M1y+=  m oje  rsm nely ; zt has

G lete s4'e- pmje . Y ltltte all=te $797,128 for the 5j pmie  - letH ard G  $995,517. 'Ihe dollm slmt over ard akove
the * 11=  all= tM  reprM  Ilrar ily the $227,900 cxa t (=  for
the (=  water rm l> . H OnH IN  txu nty all= te  $310,514 for the

11 moje  G lete ard s!et $287,179. Ple  r- Exhlbit Cp thel Bablic Art nwene.rv mn- .

Art twolmionzs Mulr- :I 
.qMe Art r- am icm Ls atte  to *  tM rlotte/u entxzw

tm que . It is the intent of the Art r- lm ion tM t as art is se le ,

j it ke *>  a=z>  to =e kird of anlantzati=l plan. Gheze reto ke a > tar ser- of h- wblic art is to Rlve in Y lotte/
u enkxzrg  to c r- te an identity for tbe CO H K G CA . œ e  way G at

(xarlctte/u enkurg's œHKGO Y d gain an IM W G d ke if thel Mjority of its pi-  u  frc nreem li>  ard erkam' ln the

1
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l Mehone. Mther than 1-  a > GA sxamplmg of mnehmnemrn

1eadiw>  œntor fc maohxema zwixl a%.I 
x u tu x u y , aa  >  t-  tw nu eo  c.ax xav  sax za -  aa m t aa  =  o e

te e h œ neua , th at ,%  t-  < œ k  M d ren u  t-  - 1- ,

1* 1- , aM smiolœy of a-' li>  aM <c>  = .I

I

l

I

l

I

l

I

I

I

I

l

I

I
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A R T C O M M ISSIO N  A N D  A U T H O R IZ iN G T H E  A L L X A T IO N  O F  C E R TA IN

FUNDS FOR AR T IN THE CONSTRUC TION OF' PUB L1C WORKS .j

WHEREAS, the Mecklenburg Cotmty Commzsszoners establzshed1 the Mecklenburg countv A rt commzs szon on oec ember l 5, ! 98o to u.s szs t
th e C o km ty C om m ts s zo n e rs m  th e selec tzon o f w o rk s o f a rt m  p ub lzc p rolec ts

j of the Cokmty ; and
W H E R  E A S , th e C zty C o tm czl deswres to es ka blzs h a s zm zla r o rgaalza -

j tzon , and
.  

l

%$ H E R E A S , G e C tty C o km c tt and the C okm ty C orrun tss ton e rs rec ogn kz e

j that art and cultural d evelopment are vztal to the health of Charlotte /M ecklenburg ; and

j WHER EAS, Charlotte and Mecklenburg Cotmty are ente rmg upon apemod of revztatzzatzon as emdenced by the kmprec endented buzldmg pro -
g ram  sp e a rh ead ed b y th e C zvzc C en te r, tlze az rp o rt ee an szon , ac quxsztzon

j and beautzfzcauon of parks and government plaza development; and

WHEREAS, the cbaracter ard charm of Charlotte and MecklenburgCj Cotmty have been enhanc ed by pubhc mteres t aud support of the arts , and

WHEREAS. publzc art zs know'n to be benefzczal, both economzcallyj and aes thetzcally , and

WHEREAS, zt Has been acknowledged that fme arts mthm aud a roandj butldmg s add wannth. dlgnzty, humantty and beauty. and that, kmles s an
alloca tzon fo r a rts is m clud ed m  th e estm aated co st fo r a11 p ublzc p rolects,

the result would be a tendency of not promdmg s uch funds for the construc -1 tzon budgets ol publsc faczlztzes .

NOW, THEREFORE, BE IT JOINTLY RESOLVED by the Ctty1 counczl of charlotte and tse cokmty commzsszon of Meculenburg coanty
a s follow s :

l sEc TloN 1 . Purpose:

cbarlotte and Mecklenburg Cokmty accept a responszbzlzty forI exmandmg exverzence wzth vasual art. A polzcy, therefore, zs establzsbed
to dzrec t tH e m cïu szon o f w o rk s o f a rt trt p ub tvc p ro lec ts o f th e C tty an d tite

cotmty.I(

I

I
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S r C  T IO N  2 . D ef:n; tzon s .

1 a. ,'A rt corr=zs s ,on '' ref ers to tlze charlotte-M ecklenburg A rt
C om m ts szon .

1 b
.  ''c on struc tzon p ro; ec k'' m ean s an y cap ztal p rolec t pazd fo r

w h o lly o r =  p a rt b y th e C zty o f C h a rlo tte o r M  eck lea ou r g

C o km ty to con s truc t o r r em o d el an y bu zld zn g, such a s offzc es ,

p a rk b u zld m g s . p a rk m g fa c zlztle s , c o u rt fa c tlztze s , ekc . , o r

an y p o rtzon tn e reof m th kn M eck len bu rg C o un ty , w iïzciz a r e

n o rm a lly v is zted by th e p u b lzc , w zth th e ex c ep tlon of re s to ra -

tzon  o f h zs to rlc p ro p e r taes . C on stru c tzo n p roiec ts s-a lî n o t

tn clu d e : m a m teo an c e s e rm c e fa czlTtze s , u tzlzttes lnca- ud an g bu t

j - n o j al ; n). la 2s e do u ) 0 o ( f PS uo Q.j) ( Cx l rv : Ce UO.V. e r h' f a C l 1 :L t: l e S , S t r e e t s , h l g h w a y san

c . ''Capztal Improvement Program '' means the Czty and County 'sj program for advance pllmnmg of capztal development.
d . ''W o rk s of a rttt un clud e s, b u t xs n ot lzm lted to . o rzg m a l p a m tm g s ,

C  sctzlptures p fountazn sculptures . f rescoes , m oolles , m urals ,
c o lla g e s , m o sa vc s # b a s -r e Lxe fs . tap e s trze s , ph o to g rap h s .

d rawmgs , sztlc sc reens , ekchings and lzthog raphs . Tne Lermj 'Yorks of art '' shal) not mctude any reproductzon of orzgmal
a r t b y m e cb u ic a l m ea n s .

e . ' 'A  rtzs k '' r efer s to a p rac tztton e r =  th e v 1s ua1 a rts, gen e rally

rec o gn zz ed b y c rztTc s a n d h ts p e e r s a s a p ro fe s szon al w h o

p rod uc es w o rk s of a rt.

f. ''C o n s tru c tzon  C o s t'' m ea n s a c tu al c on stru c tlo n co s t, ex clud m g

engmeermg, admmzstratzve, archztectural, legal fees, permzts,l lndlrect and mterest costs . lt shall also exclude Federal or
S ta te ftm d s . tf s uch ftm d s a r e n o t p e rm ztted to be us ed fo r

w o rk s o f a rt.

S E C  T IO N  3 . F tm d s fo r W o rk s o f A r t.

l a. A11 Clty and County departrnent heads snall mclude zn a:1
e s tm aa te s o f n ec es sa ry e o en d ztu re s an d a 11 req u e sts fo r

authortzatzon or approprzatzons for constructlon prolectsI
(
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I
up to 1% of total cons tructzon cost for w orks of art. T hzs

amount wzll be bas ed on the kotal const actzon cos t of anvl s uch prolec t, as es tzmated m tile Capttal Improvezr ent
P  rog ram  fo r th e y ea r =  w h zch s uch es tzm a tes o r req ues t

zs made. Any grants f rom outszde sourc es awarded towardl a speczfzc art prolect wl11 be mclud ed wzkhm the allocataon
up to 1 % .

l b. F-tmds authorzzed and /or approprzated purs uant to tlus
s ec tzon fo r C ity o r C o un ty c on s truc tlon p rozec ts b ut n o t

spent on that prolect zn total or m part may be expend edl for art ,.n other czty or countg propects or eustmg oublzc
facllztze s w h lch a re ow n ed o r lea s ed by th e C zty o r C o km ty .

zf legally permzsâable.l
c . S uch ftm d s sh a ll be p rom d ed a s a bov e fo r a11 p ub lzc fa czl-

ttzes auiorized by the County after December 15, 1980 an?1 by the czty after the adoption of thzs resoluuon.
''' S S C  T IO N  4

.It
r tm d s a uth o rzz ed an d app rov ed fo r w o rk s o f a rt sh all rem am  m

j ythe approprzate capztal prolec ts ftmd and expendztures fo r works of art shal.le made f rom kile approprzate capztal prolects f=d 
.

j SEC TION 5. Art Commlsszon Composztlon and Responszbzlzàes .
C om posztzon . T he A  rt C om m zss ton sball have nzne (9) m em bers

fo r œ re e -y ea r term s m  th e follow zn g m xnn e r ;

a. Three (3) members appomted by the County Com-zsszon.I
b. Tw o (2) m em bers appom ted by the C zty C otm cz).

j c . One (1) member appotnted by the Mayor of Charlotte.

d. Tbree (3) members appomted by the Arts & Sczence Cotmczl.I
T e rm s sh all b e sta g g e r ed w zth te rm s of th re e m ztlal app oa te es

for one ( 1 ) year. three for two (2) gears ; and three for three (3) years .j Thereafter. a11 appomeents shall be for three years. however no member
( shall serve more tiaan two consecutzve three-zear terms .

I

1
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T h e A rt C om m tssion sha ll elec t a ch azrp erson from  am on g tite

m em b e rs to s e rv e fo r a on e -yea r term . T h e A rt C om -m ts szoo m a y selec t

a d m so rs fo r a p a rtzc tzla r p rolec t to adius t to th e szz e a n d c om p le xa ty o f

a r t p rolec ts . T h e s e adm so rs shall b e n on -v o h ng m em b e rs . A  rep res en ta tzv e

from  th e m te r e s ùed C zty o r C o tm ty d ep a re en t an d th e c on stru c tzon p rozec t

a rch ztec t s hatl b e n on -v o ttn g adv :so rs . T h e A rt C ozrr zs szon shan  en co u rag e

c om m un zty p a r tzc zp a tzon .

R e sp o n szb ilztze s .

a . T h e A  r t C  ornrn ts szon sha ll b e resp on szble fo r d e te rrn an aa g

th e rn ethod of selectzon of w ork s of art and /or cornrnzsstonzug

of artzsts. R evaevurg the deszgn, executzon, placernent andjj acc eptanc e of works of art fanded by thzs resolutaon s hall be
s ubzec t to th e fknal app ro v al of ENe C zty C  o un czl o r C o an ty

C  orn rn zs szo n . P  roc ed u re s fo r KNe s e re sp on-szbllztzes a re

to b e s ub s eq u en kly d ev elop ed a n d a pp rov ed .

b . T h e A  rt C  orran zsszop sha /  nAak e p e rzodzc rev zew s, a t lea st

(< ann ually , of an  con structzon p roiects, a s a utho rzz ed by the

<  c zsy C  o un czl an d th e C  o un ty C  orrc n tss zon . an d naak e re corn -

rn mndauons to the Czty Co unczl and *:e C ounty Corranzsszonjj as to > hlch proiects &re app rop rzate for wncluszon of works
o f a rt.

c . The Art Comm zsszon , h zth th e approval o f th e Cz'y Counczl

or th e County Comn lsszon , shal l recovn end pu rchase of

horks of art The use of works of arm b: local and Northjj carolœna artzsts should be eqphastzed The Compzsszon
sh a ll adv zse the Czty Coun cz) an d th e County Corr œsszon of

op erat zon anG mazntenance exm en ses for such reconm ended

uor ks o f art

d T he A rt Coamzsszon shall exar lne annually the condztzon of

w ork s of art selected and m ake a repor: to the C lty Counczl

and th e Cou nty Conm lsszon ha th recorun endat zons for the zr

care , m azn lenance , zmprov em en t , docum entat zon , apprazsal ,

securzty, etc11 
e T he Art Comm lss zon n ay en cou ra ge an d h e lp ob tazn addztzon a l

gran t s an d glft s fron out szde sour ces

I
(
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S E C  T IO N  6 . P lac em en t.

j Works of art, seîected and tmplemented pursuant to the provzs -ons
of th zs resolu tzon an d an y am en dm en t t

-h er eto , m a y be p la c ed kn
, o n  o r a b o w t

C zty o r C o tm ty con struc tto n p roiec ts o r o th er C kty or C o un ty -ow n ed 
, leas edj or rented property. Theg may be attached or detached wtthzn or about such

p rop e rty an d m ay b e etth e r tem p o ra ry o r p e rm an zn t
.  C zty o r C o tm ty o fftc e r s

re sp o n szble fo r th e d e s zg n an d con s truc tzon  o f s u ch p ro le c ts sh a ll m ak e a p ; ro
-

j przate spac e avaklable for the placement of works of art.
S E C  T IO N  7 . O w n e rh szp .

A 11 a rt o blec bs a cq m r ed p u rs uan t to th zs re so lu tzon sn a lz b e a c q u
zre d

=  th e n am e of the C zty of C h a rlo tte o r M  eck lem b u rg C o mn ty
, and tktle shaL: ves tl zn the cztg oz charlotte or Meculenburg cokmty'.

P A S S E D  an d A P P R O V L D  on th e 2
.
;rd d a y o f 

-  Noxreower p 1 9 8 1I by ta:e czty cokmczl: and on the z
-

s t : d a y o f 
-  

F eb cu a rv
.  -  . l 9: 2b

y th e C o km ty C om m zs szon .

It

I
A p p rov ed a s to fo rm :

j - . * .
C zky A t rn ey

1

Ap ved as to form:I -
J v y'Q  -. A

j Cwotmty' A tto rne CERTIFICATIQN
1, Ruth Arm strong , Czty Clerk of the C zty of Charlotte

, 

North Carolxna DQ HEREBLjj CERTIFY that the foregoing zs a true and exact copy of a Resolutzon adapted byth
e Czty Councyl of the Czty of Ch arlotte

, N orth Caro llna
, ln regular sesslon

convened on the 252d day of November , 19%1
, 

the reference havlng been nade lnjj rsznute Book 77, and recorded In full zn Resolution Book 17, at Pages 449-453.
( AITNESS p) hand and the corporate seal of the Czty of Charlotte

, North Carolzn ath
zs th e 25th day o f Novemb er , 198 1

.I
v-X  ..Z  l 3 ,..

.  ,,-? , -  
-  .j Rut-n Ar-strong , cz v ers
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j CERTI.F-ICATION

j STATE .0F NORTH CAROLIXACOLST 'X OF MECKLEXBERG

1, Hazel H Hatley, Clerk to the Board of Countv Conmlssloners ofl Mecklenburg County, DO HEREBY CZRTIFL that the foregozng ls a true
a n d e x a c t co py o f a R e s o lu t lo n a d o p t e d b y t h e B o a r d o f C o u n t y

Commlsszoners of Mecklenburg County, sorth Carollna In neetlngj beld February 15, 1982, and recorded zn Mznute Book No 27-:
X l t n e s s m y h a n d a n d t h e o f f ic l a l s e a l o f s a œ d B o a r d , th ls l9 1 h d a y

j of February, 1982
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C HA RLO TTE - M EC KLEN BURG  PLA N N IN G  C O M M ISSIO N

CHARLOTTE-KECKLRVRURG ART COHHISSIOHjl POEICIES ANr GUIDELINES
ADO PTED J UNE 29 , 198 7

The Cha rlotte Cxty Council and the Ne ck len burg Coun ty Comm tss lon estab ltsàed

the Cb a rlo tte-Hecklenbu rg A rt Comm zss zon whose task zt zs to ada zn lste r the A rt

zn Public Places Program for the City and the Couaty The Art Commzsszon zs11 responsxble for revkewing the City and Coanty's Capztal Improvement Program to
zdentl fy p rolects elzgzb le fo r the p rog ram A dd ztzona lly , lt m a znta za s an

tnventory 11st of potentzal sztes for artwork Artwork may be placed ezther asjl an zntegral part of a public coastruction prolect, o r may be p laced zn , on o r
* *
-  abou t othe r pub lzcly ovn ed p rope rty

SECTION 1. Artwork ProgectsI
The A rt comm xss xon ov e rsees t:e dev elopm en t and xmp lem eata txoa of zndœv xdua l

artw ork prolects Its staff wo rks v xth Czty and County sta ff to zdeat lfy

con structzon p rogects e lzgmble fo r t:e alloca tzon of art fund s , aad to zdea tzfy

ex zst zn g facxlztze s zn the c xty and Coun ty wh xch are poten t za l a rtw o rk sttes

In con su ltat zoa w lth app rop rxate C zty and coun ty Dep artm en ts , the A rt coam zsszon

estab lzshes p rxo rztxes fo r pub lzc a rt , and pe rzod zcally de szgna tes artw ork

p roa ect s , the allo ca tzon o f fund s and the me tbod o f artwo rk se lection fo r ea ch

p rogect , con szsten t w lth these p rzo rxtxes

jj SECTION 2 Professzonal Standards for Artzsts and Art Selectzon Panels
A rtxsts must be recognxzed as p rofesszonals by thexr p eers Non-p rofesszonals

11 VCImmC llll1fn XfAzrtflsYtss ZarbeobcboYnssvhdaelrezdzoptrobfeeseszzofBnaxblszexon Zaflslsazspppecfotvsedofbvthtebzer Art
re latxon w zth the c zty and coun ty , and are comp ensated fo r exp ea ses lncu rred #

'

beg znn zng vi th the p relzm zaa ry szte v zszt and zncluding ex tra deszgn tzm e a t

al1 stages Al1 arrangem ents between the A rt co= xsszon and the artxss are by

w rztten ag reem ent

I r o f e As rs tt ''o : at l 7 as er tfwe : rs l: os r: f po ar .pe r,o aa pe pc to sz r, : er e, j; c otr e e wn dr e.d c otzzo tx hs es z Ao sr t. t. co ormme lk sc : '' po nr o ba ye c atP
o r g roup o f re lated sltes Se lectzon p anelzsts a re p ro f e ss zona ls zn the f zeld

of art , art hzstory or related areas They are generally recogrlzzed by thezrl peers as authorztzes wlth art hzstory knowledge and expertzse xn conteeorary
and/or modern art and wzth substantial experience wzth art. zn publlc places

They may be museklm prof ess zonals , patrons , a rts educators , crI tzcs , artzsts , orj d
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agen ts and o ther p ro f a.t '-mo tlva ted zn tem edlarœes elagzble

*I
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SECT ION 3 Ad hoc Appozntments

A selectyon panel and ad hoc adv iso rs are appoxnted by tbe Art Comm zsstoa

for each maaor prolect or group of related sxtes A fzle of potentia ï se lectyoa

paaeltsts xs maintaxaed by tbe Art Comm xssion staff P anelzsts are pazd a

p ro fesszonal fee for the ir serv zces , and thezr pa rtzczpatzon a ust be zn

complzance wtth the Czty/county conflxct of tnterests pollczes

Adv zsors a re appozn ted on an ad ho c baszs for each p rolect or re lated

groups of sztes Adv zso rs rep resent a ffectzv e znte rests such as the commun zty

and/or user ageney , and œnform tbe àrt Commxssvos and tbe sekectxon panel of
concerns affectzng the prolect Specxfzcally , the progect archztects and/or
constructzon p rolect managers serve as adv zso rs The A rt Comm zsszon Chazr w zll

appo int a11 other adv lsors who wil1 serve w Athou t compen satzon

SECT IO: 4 The Art Selectzon Process

New wo rk may b e comm zsszoned speczfzcally for the szte , or ex zstxng w ork

may be purchased The przmary criterla for selectœon of artwork/artzsts are
qua llty and app rop rzateness for the szte

The A rt Comm xsszon staff zs respon szb le for schedulzng and coo rdxna tzng

the selectkon panels , as well a s faczl ztattn g pane l delzbe ratxon s The Chazr

o f the A rt Comm lsszoa app oznts a m embe r o f the A rt Coom zsslon to se rve as

moaztor of Lhe process, and to znfo rm the advlsors and/or selectzon panel on
A rt Comm xssxoa polzcy and p rzorxtzes A dd xtionally , th e A rt Comm zssion

rep resentatzve moderates dlscu sslon between the se lection panel aad adv lsors

aRd mon ztors the selectzon pan el delzb eratzons

The se lectzoa panel recommends ao mo re than 3 artzsts fo r each szte and

ranks them In o rde r o f p riorzty The sta ff w l1l p re sen t a w rztten rep o rt o f

the paael 's recommen datxons to the A rt Comm lsszon settlag fo rth the reasons

fo r zts recommenda tzons and its ranktng of the artzsts The selectton panel

should p rov tde an opportunzty for Info rm al comments from elected offlclals

P rolects a re pub lzclzed zn advan ce of the sele ctlon panel mee tlag by

ma zlzng ann ouncements to zn fo rm artzsts of the method of selectzon and of

subm zsszon requ zrem eats Cons tderation o f artzsts ts by rev zew of w o rk o r by

rev zew of prop o sal s Whe re the cons zderatxon ls by rev zew of w o rk , slzde s and

visua l represen ta tlons of recent vork zs revlewed by the selectzon pane l

P ropo sa ls fo r the sxte a re no t requested o r conslde red at thls tzm e Se lection

pane l m embe rs m ay p ropose a rtzsts fo r cons tde ratzon from amon g those sub m zttzn g

or froa others at targe Where coa skderatxon ts by rev lew o f p roposa ls ,

artzsts subm lt p ropo sals for the slte fo r rev lew by tbe selectzon panel

A rtlsts or a rtw orks a re selected th rough d zrect selecczon : xnv ztatzon o r
open competztzon . Pnder the d zrect selectxon p rocess , tbe selectzon panel
re commeads on the baszs o f rev zew of vo rk Pnder th e znv zta tzon p roce ss , the

se lectzon p ane l recommend s a lim zted num be r o f a rtzsts on the basls o f rev lew

o f work The se lected artzsts are znv zted to p repa re p rop osals for the p role ct

and a re p aid accordzng to the scope o f tNe work TNe se lection paae l theq

rev zew s the p ropo sa ls and recommends a se le ctzoa Dnde r the open comp e tltion

p rocess the selectxon p anel rev lew s p rop osals submltted by a rtlsts tn resp onse
#
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to the prolect advertzsement, and (a) recommends an artxst for the prolect, or
(b) recommends a lzmzted number of artzsts who are pald to develop more detaxted
p ropo sa ls The selectzon pane l then rev lew s p rop osa ls and recomm ends a

se lect zon to the A rt Coam wsszon

Prxor to rev zew by the A rt comm zsszon o f a p rop osed a rtw o rk te chn lcal#

feaslb zlzty and main tenance accep tab tl zty a re znvestzgated by the sta ff , ln

con su ltatlon * 1th the depa rLment re sponszh le fo r the szte and w zch the

a sszstan ce of technzca l consultants zf requ zred and a repo rt zs made to th e

A rt Comm zssxoa Each recomm enda tzon m ust b e app roved by a m aao rlty vo te o f a l1

the comm issxoners at a duly catled m eetzn g of the A rt Comm lsszon

SECTION 5 Imp lementatlon

Follow zng A rt Comm zsszon app rov a l o f a rt zs ts o r a rtwo rk A rt Comm tsszon

staff p repares and negotzates a p roposed cont ract for purchase or comm tsszon o f
the work or for deszgn serv xces , and the cont ract zs subm ltted to the C lty

Couaczl o r Couaty Comm zsstoa fo r app rov al U pon app rov al , zt ls p rop e rly

executed by al1 pa rtzes A rt Comm wsszon sta ff se rves as lzazson be tween the

a rtzst o r p rov zde r o f the w o rk and City o r Coun ty agen cles zn the zmp lemen ->

tatlon of the progect The a rtzst exe cutes the wo rk and the A rt Comm tsszon

œ on zto rs aad facilztates tbe p rocess

SECT ION 6 Pub lzc In fo rm atzon

T he A rt Comm zssxon staff ts re sp on slb le fo r d zssem ina ting regu la r zn fo r-

m atxon on tbe artwo rk p rolects , tHe arttsts aqd tEe p rogress of tNe wo rk 1h e

A rt Comm xsszon p rov zdes structu red oppo rtun ztœes fo r dza logue between a rt zsts

and the publzc , and zncreases publzc awareness of the Ckty/county program

SECTION 7 Ca re and Nazn tenan ce o f A r tw o rk

The A rt Conm zsslon xs resp ons zb le fo r zden tzfy lng needed m a zntenan ce o f

artwork acquzred under the Clty/county Art tn Publlc Places Program

SECT IOH 8 G tfts of korks of A rt

P roposed g zfts to the C lty o r Coun ty o f w o rks o f art fo r pub lzc p laces o r

fu nd s fo r th e a cqu zs tt zon o f w o rk s o f a rt fo r p ub l tc p la ce s a re re fe r red to th e

A rt Comm zsslon for handlzn g acto rdzng to kts p o lzczes and p rocedu re s

- 3 .
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Ex h ib i t C

l uxarlre---vlenhlw art twonamxx
6O0 M  FH lr/h O '*

Y lctte, North M lirka 28202-28531 
n o u c Art zrw erfeory

M  of rw w mw m  27 # 1990

I
l . R iaI Sew lcw  H ldzzg' ; o xm W  I= J K t

30l BclirG ey nMdj a
ya vxmx 4 1 ag mi de, o yxytMj mo f nœ'ny  .. .%1 oeee os y 4 g a . 5 w sy gjj x ys y q . 5 j j y ()w
x 1.51' th ick

Realistic style at a crat of $9,262: lntorior pieceI - ,..=1-  aamwzv zsas; ducxt- 'v*wvv zsas; ten '=.am pmju

2 . 1+ My f-mr, f- rly the Willie M rkeor) axnt'y pmjej a 4 a uos
m  gmx  avauey s j 

.  

ov x a om  

y sm  s y , y y oysx sne-  wwmnl on cxrlor bl*  alylrte tely 4

H istic style at a (=t of $5,325: l'ne*nor muI /w=,'=z-  my z9s6; ducat- Jar.ry asav; eaght mwehm pwaect
3. lkarri*xlrg Park's Charle  T. W e2% qolf shœ ; axm ty pzrju

7817 R qM 'm.H A- J M 'H

Bal u uza (M) of RVAXG /in, x rth œ m lzm

>  uxxl cazvirg of the > # cmt-of-ar=; axmmmntelyj 
mu  , yua ou olt eukyy axymy  . 5f , tlxic.k , mwmm. or psoof $2,300) 1
- 1 = 4*-  M aye l 1988 ; de ca tM  July  1989 2 five e hn p m 3u

j 4. owom,'ty sem x mildlrg' A; cmmty pmyu500 S
lr at t QY'O

Jacquelire IM  (F) of cuarlcttej qkng <ma
a  y g g 

1 

o

lm nte

ya

' 

p VV 1 ImJ  Fn = b I2GS ; aIWKKINM  Y 8 ' to l 0 ? l t7rKJ
Abm'/one style at a ccet of $15,000; lnt-rior pzeca

rl-oa'mmioned Januazy 1989; dedacated June 1989; six Armehm proëectI
5. Discovery Place; City project

acz xoz.eh Tryx larrwvyel ''X lmkey
, m w  , 

tM'
v z vtfr naroordz' .'* '***, na- ',' Mcavaxt rwwm.  ww e pl

, 

at rozx

u xtlaw n zs clzxo irg  = zptuzx ; alw zxawatezy z6' wide x 16 d-  by

:- w  , j,.
11 Whlwmical child's juayle gym at a ccet of $39,000 of whach $9,228 was

CiYY Mqney; lnemrior piece

r+->$*<10na: July 1988: dedicated Makr+ 19892 nine lrmehm pronectI
6 . Fublic 12 )-  - M aIA  Rrnre ; a xm ty Pm JM

3l0 North Tm m  R ere

a am Nnw!on (M) of Nw York CILVl n.x $ .w., g larwsuzw 'm,.l ? awr=u tez
o m

y
xu  , wade,, x 13 .s ' lxtqh x 2''tbickl lnlorior pi=  entttlM

e -xlwemr+ mxrxA 1>- tm existam xllage at a t=t of $125,0%j og %
. 

d z $71,4c5 u s lxxm ty zxxw y 
waapsm m jaf- 'm iore  M y 19881 dGlio te  Jt>  1989) 12

l
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l 7 . txavzrveeo-wvnv) enhzrg c.wmyvmw.ve cwrewm (cw=) ; cxty pzoau
60O Fn e  M e h  !Y

MPO  IV'KIG  (X) Of ' , lrj x.e a ,. n 1 . e gw ) oor g sy
m

p o .

x , g 

; 

m
jw m xma 

m  x  , y ty  y y aa , jxk p joxg , yw j dey x67 de  (tallG ) 2 4
= .ao x 8 ê de

j r1h.m.5 ; p wt ;' on 4 wawg istuk n lwenmyxjvcgryjxtek f eao g g mna s g a; to ; a rvvzrl o f $ 6 0 9 , 1 3 0 ,
- 6 m ievr-  Jam >  1987 ; a- lcn tM  M y 1989 : 28 e hm pm aK t

j a. waz xamhal p rwr-xv; axnty proju700 
Nre h  'W m t A*'*

œlia Fltrx ard Rir#mM A%PRHY'Y (F & M) of fNmrlreoj œl:ia ntrk's nrwmlina n- r Fields'' 30/ x 3861 ; 
jqV e a= z'g' ofSprin:' 30@ X 381'

, and Nrkd nr m rom Fnrm '' 24'î x  32

M ewH nn q e o nhrxA=o 's ''Pi-  e ## 14 .25:9 x 28 .5* '% r*  rrbrrm t''
> x 22.51, ard >F*=h nv  Tnnd'' 10.75'. x 22.5110

.

75j nxal istic style; 1n+=*0r piw- at a zve of $10, .000.0
.

0 

w qg .Tae n l 1H  Fe zw 'u y  22 , 1990 ) fo> lly ao x p ee  M an 'ln v o

j Mll Si> (M) Of rhArlrem .(X* œl rnTM'M =1ptklre OMAGH '*MIS of Prcgressd'; 7
. 5 7 x  2 '

x  4 ''

Ahmewnne, l'neorior pieca at a rrA+ of $5,000.0011 Tncpmlled February 22, 1990: fnrwnlly accxsAad Mnrvn 9, 1990.
M zl Rnntharlk (M) of rharlrem:1 (x. uawe palne,'w onelue ne-:m Ixrfu n; 3. x 7:

œ  alw/ w n n e
y lneowior pieca at a rrwo  of $5,000.:0

. a...  q y ygg;Ta=+m 11ed 22 1990 ) fnrm a lly accxqA zd#

l Naevan xvvor x o: rwavlrvuw
Q re  1*  Pq4rrl 'Arc  e  IG V  ''TTR G N >FKY>''

lwal:kstic, A'r+mra'clr pza  at a zve of $1,500.00j Tne.nlAe 22, 19902 fn- lly atm M  Marrm 9, 1990
9. TM Tn; G W  IZLV JM

5100 RrMlrmhn' m H Mj otjjy wislett (g) o: e ule, j . c. 
x xam ow x o y y , jya.s j x a  yhlw i'w e  caay 4-> i w4.$11 relie.f orftnu a l

1= x 41' de at a z're of $12, 000.002 Antmvior Diujj Tnue-nlled Mây -z9, l99c) forxally accxçtaa June 1, -lgso
lo. rnvouiev rwneor; czxuxy proaect11 

0

3k2
.. . +

1 Zx l
x o o

xnne
o : a

R Y r n O f

unwoza o - xaall . , titze unknown , in Maz.s 1987

for $sa5.co.
y

x>4w+uxm.o or six nlw/tmrrt * e 'tle 'emm FhrlxAtd' ''tkle toj t+vne=#.zwll, flay ccrae, &) 
,

w ayvnn # I'AV  a i'' , am l lY oyager 7 , 6, 2''

at a z're  of $4 # 450.00; lntorior pIm

Tnchnlled Mhy 25, 1990; forxnlly acExstid June 1, 1990I

I

I
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j l l . sp M t r-  xw; ca ty mmj un0 Ex
s t 70

rwm'a st:zuN  (M) of DrAlrg, Vn*j Alv-nct, paintM stM Hanrwr ard nAroAn entitle ''Aenlm Nzght''
at a ccst of $35,000.007 ovlorior piece

Tn=1A lled  J une 2 , 1990 ) fnrwn lly  accxqA ld  Ju ne 29 , 1990

I u. cw  ofviœ aziadizg, -,..,,...1 rw.v+=, aru vwenvo rwruvw; axmty

w.=-.- 7x aaz no .  nxzrtz xwjaxwej %lw V Gr Mign G=p le in G er) (M) of Y ltytte'
n w a w m m e x 1 l y l arxke  p la

nakzzral Alwenctiœl at a (=t of $125,000; eorqtyr pzuj 
w m p

fw en

s

l' =

. p mve amzly 10 , 1989 ; dHiote Nrm e r , 1990 ; s; vt-n

l3. WWI 42; lxxmty pmjKtj 42 œli-  DrlveMid
uael Kt+z-  (M) of Tzy= , n ylth M lzm

l>'xlr- glass œl dœictam' WM's h1ste ertiue '*an=1== ofj osyy
s  m sx  y y ag mmmoma .  om g yyy y : y ; o, g j .,o ap u mm. xor p mmmmv .  m y y g m , a

14. Mw duarlctte œli- ; WW mojKtl 2300 u  > la luad
M ra Lin (F) of >  York (S t'y ard  1>  Arro id (M ) or Iv ar- nn , NN

Jer%mY1 V'--- '- '''*
o f $ 3 4 7 ! n 'c a''''eo ; -b- i OV '-'-p & X  W'''il =YH 2 ''''ek'Z--V*M'' - n Qi Qdp ' ' at a

v---e- ,z-  w ea a r , ,x-.,. -  . - ,-  ,w - .-  zs,c# #

1 lS. - 1e-  oxmty xliœ E>
6I8 North  œ ll-  K-

Jon Sula (M) of cuarlotte, North œmlirn11 
.

w exa n

of
.

o r

* k <

p

Y

seca
lenkurg Ckxct y  Fo lirmm- n , untitled , at a ccot  of

$2,000; 1
T- x lle  rw w m v  1990

l l6. cxe rw-m,ty r-.wkx pacuttv
500 Sm t t Q-

Jamuelire lH  (F) of ckarlotte, North œmliaa11 ''Oi
n ee r

- Y- e
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ieces zocatea

'
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I
City Council W ork shop

Br tefing Paper : Requests Made by C ity Council

Backg round

Cu rrently y Council requests for in formntion are handled in tvo v ays .

First . Counc il m omher s can ca ll th e Council Secretary 's tape sy stem .

The infor-ntion provided by the Council m-mhor is l-mediately11 transcribed and sent to the proper depnrex-nt for action. If a qitizen
is invo lved , the departm ent contacts the eitizen w ith in 24 hou rs .

jj Another way a Council momhor can request informnkion is to call orwrite the City Manager directly
, 

or th e Deputy or A ssistant C ïty

M an ag er s if th e H an ag e r is n o t av a i kab le . T he se req u e st s a re u su a l ky

jj more complàcated, or more urgent.
If a C ou nw tl m -m he r 's req u e st ia g o in g to c on sum e a larg e am ou n t o f

staff tim e , staff can refer these back to Council for their approv al .

The C ity C ounci : h an db ook states :

nThe Council has suggested that staff, using its judgement , refer

jj croemoueystzsgovraatpMsvyovaœzwe. more thnn eight hours of research back to

Is su e s

This system has worked w ell wben the requests go th rough the City

Mnnager 's Office . This sy stem can b reak dow n when Counci: m omhers

request reports direct ly from departm ents .

Departm ent Heads are su pposed to keep the Manager tnform ed of these

requests to avo id dup lication of effort s , to m nle su re that the

overviee  prov ided by the M anager 's Office ip in cluded in th e report s

and to en su re distribu tion of reports to al1 Couneil m -mher s . The

jj Mnnnger's Office also monttors the procedure on reports taking overeight hours
.  

How ev er , this oversiqht and perspective ennnot be qiv en

if the Ctty Manager is unaw are that depar tments are working on specia l

jj projects directly for a Council m-mh-r.
C ou n r i l S ecr et a r y W o rk lo ad

The Manaqer 's O ffice is arranged to prov ide m nv4M m  su pport staff

flexib ility . This allow s the Council seeret ary , when need arises , to

jj esayslj ossnyths egsosthtamer stuspumcrotmsauyzffsaruevsuoxccesysofauzaeukonnrxagsemru'su osfofxycse..#
current level of Council work and adjust for peak workloads.

In addition to this backup support staff, the Council Secretary worksjl with the Hayor's office on cttizen requests sent to the Mayor and
Counlil . W hen a citizen w rite s to Mayor and Counc il , the M ayor 's

Offire resp ondg to the citizen . The Mayor 'a response te the eïtlzen ïs

jj asuenptyytoaoscsoiutyocyo=aycyozrls.s.ais roordinatton haa reduced workload and

l
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