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Z  1
.  Opening Remarks and Invocation dlL /**2

II . O v e rv lew o f B ud g e t P r io r i t i e s

<
Z  

. City Coun czl - M ayor Sue Myrick (12 :15-12 230 )

-
Z  

.  
County Commissàoners - Rod Autrey (12 :30-12 :45 )

$+..-:-,4%.Z 
.  

Board of Education - George Battle , Jr . (12 :45-1 :00 )

111 . General D iscu sszon of Budget Prioritïes (1 :00-1 :30 )

IV . A d lo u rn m e n t

(B-1 %2)



M E C K I,E N B U R G  C O U N T Y  B O A R D  O F C O U N T Y  C O M M ISSIO N E R S
F Y 1991-92 G O A I,S A N D  PR IO R IT IE S

IM PR O VED  FISC A L N R CD N SIBIIJTY /D ISC IPL IN E

o Justlticatlon of C urrent Program m lng
o C ost-cuttlng M easures
o Productlvlty A ssessm ent

E FFEC T IV E , A C C O U N TA BLE , CO O R D m A T ED  CR IM IN A L JU STIC E SY STEM

o n ght C n m e and D rugs
o R esources m  C ourt System

o B ottlenecks
o T reatm ent, P reventlon

o C oordm atlon of Jall Serm ces

R E FO C U S H IJM A N  SE R V IC D  D E L W ER Y  S'IA A T E G TFR

o E ffectlve Preventlon
o A lternatw e lnterventlon
o H ollstzc and C ooperattve N elghborhood A pproach -

o C hlldren Servlces C ouncll

E D U C A T IO N  A C C O U N T A B D II'Y

o M easurable and T rackable Standards

o Jolnt G oal Settlng

EN Vm O N M EN T EN H A N C EM EN T/SO LD  W A STE M AN A G

() Ram lticatlons of lnclneratlon on Atr Q uahty
o lm plem entatlon oî W atershed Prolectlon Plan
o Follow  up on Potentlal G round W ater C ontam lnatlon Sltes

o C ataw ba m ver Basln
o P n vatlzatlon

FO ST E R  R E G IO N A L  C O O PE R A T IO N

o C ontm ue on-gom g Partnerslup:

C O O R D W A TED  TR AN SO R TA TIO N  PL A N N U G

o Express buses m  C x perzttol w &ttl Sm all Tow ns

o T lansportatlon C om pact
o R eglonal T ransportatlon A uthority

goals& pno.w pf
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Arem r G * n Jr

a  M antn

J*n@ e lntF e

Jtk:o qr ate lll

P ro p o s ed 19 9 1- 9 2 s ud g e t P r fo r i t ïe s
Id e n t i f ie d  b y  t h e B o a rd  o f E d u c a t lo n

1 . E d u ca t lo n M is s io n S t a t em e n t

* S t u d en t a cb le v ex en t
. D ropout p rev ent lon /Ea r ly inte rve nt ion
* E x c e l le n ce ï n T e a ch l n g a nd  In st r uc t ïo n a l L e a d e r sh lp

2 . S c h o o l Em p loy e e S a la r ie s

3 . E xc ep t lo n a l c h l ld re n

* 19 8 6 E d u c a t ion  o f t h e H a n d ic ap p ed  A c t A m e n dm en t s y

P .L . 99-457 (mandating servïces for preschool

ch ildren )

. Inc re ased fund in g fo r e xcep t io na l ch ïld re n 's p rogrnm n

4 . E a r ly  c h i ld h o o d  E d u c a t l o n

* P la z a R o ad P r e sc h o o l p r o g r am  fo r 4 y e a r o ld s

a t a d d it fo n a l lo c a t lo n s

5 . N ew T ec hno logy  ln In s tr uc tlo n

* C omp u te r te chno lo qy  ïn a ll a sp ects o f th e

ln s tr uc t lo n a : p r o g r a m

6 . C omp reh en s àv e S ch oo l P la nn in g P ro ce ss

* E x t e nd ed e m p loy m e n t fo r s c h o o l le v e l p la n n ïn g

7 . A l lo tm en t o f a d d l t l on a l t e a ch e r s a n d sp e c ïa l r e so u r c e s
to supp ort schoo l P rogram s fo r a t -r âsk c h lld re n

M m ln*lret- œ -  Ee- tIonœ nter x s EaM SeCM- SI-
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W O W ON X ISSI;N W AM

aA*l- .xEno.agU:G n xul
n e œ rlotte* cklenburg e * 1 e gte  1. R  e oe x t deteM nant ân the future
qualât; of life ân x r e - m âty . It âl o e ân tentlœ  of o e - rd @ f kA.q-atâx  o at

the ***-- 1 lylt-  wâlt -  o e top ântegrated. orban. e lâc lchx l lylta  'n the
Sx tke..te W lted State. and x e of the prœ er lchool gyat-  ân o e aatâon e  the
r ear ':tQ .

Att*ânment of the goal w 1l1 be m ealured *s foltows t

1. :tuient attenaance 2

* . Enro llment , as a percentag. o f e ligtble etu den ts

(T%ose atudent: between the ages of 5 and 21 who have not graduated and are (l)
enrolled in Charlotte-Heeklenburg Schools, (2) enrolled in prlvate schools tn
Mecklenburg County. or (3) known to have dropped eut of lchool.l
(l) CMS wlll enroll :4; of eligtble Ktudent: by 1992 .
(2) cM5 will enroll :7I of eligisle studente by 1995.

gaselinet (l#88-e9 school year. as of öctober 1. 1988)

74.595 (82 .4:) - Nembersh ip of CMS on october 1. 19:8
8.618 ( 9.51) - Nem:ershtp of hecklenburg county prkvate scbools

267 ( * .3:) - Membersh tp of bome *chools tn Mecklenburg County
7.000 ( 7.71) - Accu> ,lated dropouts under age 21

4 0 ,480 - T OTA L

Ppdxtel cMs enrolled appr-e#--tely :2: of elâgâble st-Aonte as of october 1. 1989.
Aa of t:at date. allg:ble gtudenta Ja h eckzenburg r--- ty ineluded r

:5,3:9 (:2.:1) - Mo-hershâp of chs an october 1. 19*9
9.146 ( 9.91) - Mo-hershlp of Necklenburg r--- ty private *cxools
:5Qi( 4.*:) - M--R-rship of h--x lthoots ân Mecklenburg *- -ty

A.:e:*( :.61) - Ac *lated dropoutl under age :1

41 .8:5 - XD TAL

o e - - hor o f elâgo le lte ents e o *re œ der age : 1 an; *re ;
k n-  to % ve d r- ; x t o f .% 001 â. an estM te *aee; -  G e E

age o f tb e dropouts at o e t-  o ey le ft lch x l and -  e e E
-  '  

itorlng of p revl-  dropx t. e @ re- ter - Q. p ro- t fâgvres for (

19:9-9: *re O c- lete = tâl o e - - her of ' r *c:* 1 dro- t@ lnd o e
- - her of dro- tl re- tertng G Q fn A*.r .*t e'-n -  ,'- +-A . G I (
eltY tu  w tll b e e- are  w âth r- n -  H reau e- - ts e en een-  E

fn fo- tâe  u -- @ avaâlable ân 1991.

* . T raduat'on rate

(l) CMS *:11 graduate :2I of eltgtble ltudehte Yy 19:2. r
(2) CMS w;11 graduate @5; of elâgtble ltuientl b; 199:. (

'agelàne: #0I (âpproxiMwtely). l:g8-:9

nrAœte l Grldwatâon r*t* i* defâned *@ the percentage @f lt-Aentl enr@tted il the
:t: gr*de eK@ - - - toall; grldoate f---  RHQ. Ac-ueat. eol plterâled lf@t*
l f ltu A-et* v er* *ot *v*1l*Y le p râ@r to tb * 19::-* : @d:o@1 '*a r. :% *

êlaRnâng *nd Kele*re: Dep.e* -t âl vorkâng Y âtk tke >*t* 'r@e*@*1hg

Depae* ---t t@ d*9*1*p *AA1t1--*1 iofotw*tâ@h 2*l*t*d t* tX1$ **1*ftt+e*
Xh e W - e 199: gr-A--t. lâ:t and :- -- -r 199: grœAuœte lâlt * â11 be



1

'age 2 $

*aalywed along wâth p 'tâonlretentâ@n and dropout ân foe-xtion
for th e yearw :9::-9: . A report w :1l be p repared ân th @ fall. 199: .

: . Student lchâevement 3
a . G stery fn reading

n e percen tage of ltu4ents in grade: 3. 4 . 5 , and 6 ach â*vân g M stery of

ee eteney goal: l.n readfng ss @utlfned l.n tlle North Ca roll'na Standard Cou rse

* f etudy w tll be '5' hy 1*92 .

D e percentage of :tudent: in grades 3, 4 . 5 , and 6 ach jevâng m astery of
ce etency goals l.n readtng as outlined ln the Kortll carollm a Standard cou rse

of Study w tll be :01 by 1995 .

Ba selln e : 5 ot avai lab le at tb l.s t âm e .

U pdate : W e .re n ot cu rrent ly g ïv ân g a  te st e l,c.h  e t-  - ste ry o f th e c- te cy

goals ân readïng . n e californl.a Achâevo- nt Tept (M T ) - asures
* 1F * w rtl.en o f th e r- te u  goalg e d âg no t de sâr ed to 1hoe

- stery .

n - ds - re requested lx  o e 1990-91 g- aget for addttl.anxl N rszwnnel u d

equllxa t ân the Pupl.l M ses---n t x pae - ' -t for ptlot ltxe l.es of x re

appropriate as:es- -- t fa :t- -- -n ts .

A c -- lttee G al red by R rrâe Hl.11. QoAa<ng Specâalâgt. W ll -
w orking W th N rs= llel f -  o e state x par*- n t o f x h lâe Ia struction

@te yâng w u s to - x- ,re readtn g c- ta u  goat. .

b . North carolfn a W rftfn g A sseasm en t
(1) n e percentlge of ltudent: :cortng lt 2.5 or above =  the 4 potnt ecale

w tll b e 63I by 1992 .
(2) n e percentlge of ltudu ts stqrtng lt :.5 or above on the 4 potnt lcale

w ill be 65I by 1995 .

Baseltne: 6lI (Approxtmately) . 19:7-90

De Ate: R e Yaeelâne for the lorth carollaa krâtâag M sel-- - t e s establâshed
u âng the lQB9w#ô tegt Tesultg . D e n-** w râtl.ng aslel-- at âl *chedvled

f or ''ebn- ry 5. 1991. M x ltl W 11 be *vaklhbl.e h  e-- e. 1991.

e . North carolân a C= peteney Tegt
%1% of tenth grade gtud entl w âl1 h ave completed .1l ç= petençy telt

requ ir- - tl by l#Q2.

:#; of tent: grade gte ent: W ll h ave ec pleted *ll e> te ry telt

requ lre- nt: by 1995 .

galeltne, :4I (Approxl- tely) . 1:89

o te: :::. 199:
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Fage 3

;. Sc:olavttc Aptttuie 'eyt (SAT)
(l) Senlor: tn the top 5:X of thelr cla:s w:l1 lcore ln lverage of 890 by

1992 .
(2) Senlor: :n the top 5QI of tbelr claes wl11 :çore an *verage of #la by

1995 .

gaxelinet @84 (Approximately), 1989

Vpdwtel 924. 199:

e . Advance; Plleem ent Exam tn attpns
(l) 73I of @tvdent examinatton :cores wtll be 3 or above by 1992.
(2) ?9' of #tudent examfnatfon acores -111 be 3 or above by 1995.

gase lin e : 70 .:1 . 1989

Dpdate : :9.6: . l:9n

3 . Studen t: ia higher educatfeh or w ork
a . 96I pf graduating seniors w tll be en rolled tn h lgser elucatlen or be gain fu lly

emp toyed by 1992.
b . 9FI of graduatfng eenforg w fl1 be en rolled fn h fgher education or be gafnfully

employed by 1995 .

'aseline l 'Ktïmated unem ploymen t rate o f app rox fm ately 4 .eI. based on

: .21-6 .:: ove r t: ree y e ars

Update t A p âlot teleph one wwrvey of th e 1988 gram m-tes w as eonducted în h arch .
1990 . Xh e 'l-nntng *n 4 Research  pepartA- o t randoo ly  gelected gram *Ates

to be contaeted %y vo lun tee rs fro.  th e charlotte-h eck lenburg Ret âred

schoot 'ers---el Aswoctattol .

A ltbeug: the sapple wurvey w as n ot targe en@lgs to p rovâde ltatlstlcally
relfab le estl- -tes o f the ea tlre populatàon o f gram q-tes. tb e teleph one

lu rvey was *uccessful ân estab ltlk tng * p rocedure for obtalntng th e

needed ânfo---tâon. of +ho 163 gra- *xt.l ântervâ- - - 15' (96:) were
eâther atteadlng .ch0014 worklng or :0th .

. 
Ike telephone sntMey wt1l be ton- '-tez agaân *::1 * 'arger laxm le

ân pee- -< -r 1*9: .*

44
. 

Parent *nd volm teer 4artleipltfon
a . 'aren t-x lc: er c x fl renee .

(1,) Q7I lf parent: of ale- ntary *n; mtdile echool etudent* wtl.l partict#ate

ân ffrqt qu rter te f*ru çll by 14#2 .
(2) Q:% of parent: of ll-- ntary *nd G ddle ** * 1 lte ent* < 1l partâclplte

l'n f fr*t o arter ûx ferenceg by 1995 .

:agell,net %5: (Approx'- tely) . :.9::-:9

o tet :6I (*rrr- 4- t*l#)q 1'e H :
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l

b . V o lun teers
(1) TKû number of volunteeTs tn the lchootw v ttt tncreale %y :.Q:Q by 1992.
(2) Ih e number of volunteers ân the :choolu w:ll increage by 2.5:: by 1995.

'rolecttonl 5Q0 ldditlonal volunteers per year

Vpdatel ::.6:: volunteers. 1988-:9
15 .:75 volunteer.. 1989-9:

e . Partnersh tp s w ith bulta elses. K igher educatton . and c -- ln ity organ igatfons

(l) The total number of partnerships extablished w:1l be 50 by 1992 .

(2) Tbe total number of partnerships estabttshed will be 75 by 1995.

gaselfne t e p artnersh tp s . 1488-:#

34 partn ership s. 1989-90

Update : N ore tb an 6: bustn esaes . h igh er em mmatien . and c m âty organ âwatfons

pa rtâc fpate; ân 44 pa rtne rah lpa d urfa g the 19: 9-9: *c:00 1 y ea rz

*  34 school partn ereh ips. ânvo lv âns 23 e lo-eotary lchools

4 lunïor highlm:ddle lchools
5 lenior kféb lchools

* le lAstea  partn erlh tps . âavolvâng R-- a Cola R-- solâdated ân

lQ of the el----tary *nd luntor
hllh /mâddle ltX@@le *nd K 'Ve '----r
colp anyes P-  - r ân R+ .o-tâen (PIE)
ân  a ll lch oolp .

lM opted w  .ho w mvd of M ueatton =  x pt- u . 26. 1989.
zM opted by tbe w xnva ok M ucau on =  J= t-  23. 1990.

Y opted by the wx-  or M ucau .  =  Fe 13. 1- . k
4M  ted =  tbe a ra o: M ucatkx  on Janx ry 23, 1990.op
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C harlot'e C lty l overnm ent

M A Y O R
Sue Af-prltT  cltlalnx

lMAYOR PRo TEM
C yndee Pat terson m w  cî.,k ..... Mayop and counou -  csw  wvsov..y

lCITY couNclk
Stanley M  C llnp be/l Glty Manag@r

Danlel G Clodfelter
A nn /'fl???/llorlf/ p*pt't' Qlt' M anag*e

Tom  Aflz?gz/pz?

H oyle H  M qrtln

R oy M althebvs pusjlo slwvloo
sudqlt and ivaluazlonP at M cc rorv and Informatloel

E  lIa B uller Scarborough

R lzhard  P'lzlrotp?

I.yrl?? M Wheeler j1
C IT Y  M A N A / E R  a..I.ta.a clty Manag.e A..I.tan' clty sanaq., A..I.ta.t clty Maoas.r

o  w endell l.p'/?/le publle saf- y pgsl'. s.,.1e.., eom m unay e'..,..ng
lnf raeleu o tv r. w rvd D e wltpp m l et

I l I
*  p o1Io@ *  E n qln- eln l K  P lannln œ
*  F lr. *  C M tIP  *  Q œ rn rnu n l'y D e *lm pm e n t

*  A n lm al ç @ rpteo l ?  T ra nlp tprta eltm  *  f m - e re'le @ @l@ llp - rl'

K  c om m u nlty R *latlonl *  @ aFk* * nd R @<)r*atl@n K  A lrp orî

*  solld w llt. l lrvloe. *  * *n @K*1 % @Pvlo** *  E m p ioym *nt an * T Tlln ln :

*  H um an R lsoua *. *  M lnt l ul@um  *  F lna no.

*  N elg hbl rhx d ç *nl* r* *  p u reha llel:

d 
K  M l*

l

* I- edcatlty
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O IT Y  @ F C H A R K/ T T EQ U R R E N T  Y E A R  R U D Q E T  * N D  F M T S  ;

F A C T S : 

'

P opulatlon 396.487 '

Square M llts 1 76
O peratlng Budget 5355 13 M llllon
C apltal Budset $164 62 M llllon
T otal B udget $519 75 M llhonT otal Em ployees 4,935 * )'

T ax R atr 

O ver the past elevtn m onths, C lfy C ounm l lAas gone through a process
G eneral Fund $0 5175 to ldentlfy areM  of Focus for 1991 n ls proctss began w 1th a :
D ebt Servlce $0 0650 . strateglc vlslonm g sesslon m  February, I990. foltow ed by m volvem ent '

Pay A s Y ou G o $0 > 50 ln w orkshops focuslng on toplcs ldentlfîed through thls sesslon Tlle '
Total TM  Rate $0 6275 effort concluded ln m ld-N ovem ber, 1990, at the C ounml Retreat wbere )

C ouncll gave dlrectlon that C lty resources and energy be applled to
B ud g et E x p e n s* s: the follow m g F ocus areas 'i

Em ployees M llhons
G eneral Fund 3,923 $181 01 

1

W ater and Sew er 670 *  25 :
K C RIM E A N D  D RU G S :

A vlatyon 20 1 42, 99
Em ploym ent and Tralnlng 24 2 47 * PI-IBLIC Rfso l-m c Es ë

C om m untty D tvtlopm tnt 59 5 46bllc T ransportatlon 38 13 @.) K EC O N O M IC D EV ELO PM EN T  :

P uInsutance and m sk M auasem ent 20 0 88 K G RO K T H /REG IO N A LISM

powell B11l 14 60 K ED UC A TIO N
M unlcm al Servtces D lstrtcts 0 71 r

D ebt Servlce %  50
C em etery T rust Fund 0 14
C ltyFm r û 69
Pay-A s-Y ou-G o 19 47 T hls booklet outllnes the m lsslons, current efforts and strategles/

Interfund T ransfers (57 52) actlon steps adopted for respondlng to needs yn the FO CU S areas
Contrlbutlon to C lP (24 61) w ork has started on m any of the stratesles/actlon steps O ther
Total O peratlng B udget 4,935 $355 13 jj be adcjrrssed In the 17Y92 and F Y93 budgetstrategles and actlons w l
Total C apltal Budget $164 62 process w hlch has begun and m ll conclude In June In assoclatlon
Totaf @ peeatlne and @ ap lta l B udget :519 75 W lth budget preparatlon, C lty staff w lll look at dlfferent uses for

current revenues and the need for added revenues to m ake deslred

l o u rleg @# R e vea ues : Changes ln the FO C U S areas

k
Property and O ther Tax $181 01W ater and Sew er G ) 25 T he C lty w ll1 take a lead role m  respondlng to com m um ty needs

A vlatlon 42 99 M eanTngfu) and successful responses to the FO C U S arems w lll requlre
Intergovtrnm ental 88 10 u artlw rslup w ltb the C O M M U N IT Y m cludlngasslstante

, sup po rt an p
B ond F unds 120 (X) b jergy, governm ent, servlce agencles,cltlzens

, usln esses, p ress, c
O thtr 27 40 nm ghborhood and clvm  organlzatlons

Total Revelu*l $519 75



F Y 9 2 a n d F Y 9 3 B u d q et p re p a ratio n

C ale n d a r

N O V E M B E R  . . . . . . . . . . . . . ï 9 9 0 .

C ouncjl R etreat to determ lne budgct lnltlat,ves .

D epartm eats Preparatlon of C urrent Level budgets (the cost of .

' buslness as usual)

Q IT Y 'S M IS S I@ N S : D
E C E M B E R  '

@  Provlde publlc safety servlces to the com m unlty to ensure that ' o epartm ents P reparatlon of Servlce Level lncreases/D ecreases '

citlzens feel safe and C apltal Im provrm ent Program  requests .

Staff R evlew  of C urrent Level, Servlce L evel and C apltal '

Iznprovem en! P rogram  requests
*  Enceurage a zero tolerance for drugs and vlolent crlm t ln the '

com m unlty .JA N U A R Y  . . . . . . . . . . 1 @ @ ï

C o uncrl D lscusslon at W orksho p on R evenurs and R evenue '

k to solve the root causes of crlm e and PfOJeCt1OnS .
*  Support program s w hlch w or

drug probltm s such as houm ng, Jobs, ttc staff R evlew  of C urrent L evel, Servlce L evel and C apltal '

Im provem ent P rogram  requests

*  R equest the support of othçr organlzatyons ln response to crlm e and F E B R U A R Y

drugs c ounm l D lscusslon at W orkshop on Budget

Staff C ontlnued revltw  of Servlce L evel C hanges

M A R C H
Q U R R E N T  R E S P @ N S R S :

C ouncll D lscusslon at W orkshop on B udget

*  A bout $43 m llllon and over I(XK  Pollce D epartm ent em ployees * D
ep artm ents

provlde 1aw  enforcem ent and protectlon and Staff B udget H earlngs

) A p R lk

M  Special efforts have begun w hlch lnclude a Street Interdlctlon U nlt,
fflvtrs, School R esourlx  Staff Flnal Budget R equest adlustm ents

D rug A w areness R esistanct E ducatkon O
O fflcers, and support to the D lstrlct A ttorney's offlce M A Y

C ouncll B udget D ellberatlons

*  C lty departm ents also provlde houslng, Job trm nlng, recreatlon and Staff Budget Presentatlon to C ouncll

com m unlty relatlons servlces

.1 u N  E

C ouncll Budget A doptlon



r

F @ r A d d ltlo n a l In f@ rm a tlo n ç o n l e rn ln g T h e ST R A T EQ IES A N D A C T I* N S ST EPS : ;

F oo u s A reas, p lea se f o ntaot: K 
E fforts w lll be focused ln the areas of C R IM E PR E V E N T IO N  1

Y O U T H  P R O G R A M S C O M M U N IT Y  IN V O L V E M E N T .

C R IM IN A L  JU ST IC E SY ST E M  IM P R O V E M E N T : Z E R O

T O L E R A N C E for drugs and vlolent crjm e '
t rlm e a n d D ru o s D on Steger, A sslstant C lty M anager

C lty o f C harlott: 1

704/336-224 1 :*  T h
e C IT Y  w lll- create a teen center at H aw thorne R ecreatlon

C enter conduct drus aw areness and preventlon program s

p ub llo R elo lzrç e s V lola T A lexander, D lrector txpand the B elm ont N m ghborhood program  ldea of concentratlng

B udget and E valuatlon D epartm ent speclal servlces ln areas needlng help develop a code enforcem ent E
704/336-2306 team  lncrease sum m er Jobs for youth explore com m unlty ;

pollclng Joln ln a C rlm e and D rugs Sym poslum  ë

E oo n o m ll D p ve lo p m e nt D el B orgsdorf, (

A sslstant C lty M anager .  w lth the B U SIN E SS C O M M U N IT Y - expand sum m er Jobs for )

C lty of C harlottc youth encourage drug
- free w orkplaces expand

7> /336-224 1 y, ,, << ,,N
elghborhood W atch to B uslness W atch

E

q ro w th lR e g ll n a lls m  M artln R  C ram ton , Jr , D lrector (
c harlotte M ecklenburg K  W lth N E IG H B O R H O O D . C IV IC  G R O U P S and C H U R C H E S-
P lannlng C om m lsslon trm n nelghborhood volunteers to w ork w lth others ln the '.

7> /336-2205 nelghborhood to Identjfy and prevent cn m e and to get the servlces

they need ldentlfy and rew ard antl-drug program s expand

x'N elghborhood W atch '' to ç'D rug-F ree N elghborhoods ''
E d u l a tlo n Julle B urch , A sslstant C lty M anager

C lty o f C harlotte

7+ /336-2241 .  w jth the c o u N T y
- conslder drug tesîs of all arrestees support

fundm g m creases for the D lstrlct A ttorney's office

*  W lth the SC H O O L S- hold Pollce-Y outh conversatlons

encourage C tty em ployees to volunteer ln schools ldentlfy and
l

rew ard youth for achlevem ents ln school and the com m unlty



C IT Y 'S M IS B I/ N S : 

@ IT Y V  M Isl I@ N S k
K  Preserve quallty of llfe ln the com n

lunlly through the falr and @  O ff
er cooperatlon to local schools to achleve an outstandm

a,

reasonable collectlon and balanced use of publ
lc funds 

natlonally recognlzed system  of educattonal o
pportunjtles andresources

*  Erlsure tNat spendln: of pubhc funu
s ls eqm table, botb

geograplucally and by type and levtl of servl
ce *  lnclude pl

annlng for new  school
.l w hen plannlng for ether

com m unlty facllltles and general developm ent o f C h
arlotte-M ecklenb

urg

*  R educe dependence on !he propert
y tax as the m alor source o f

revenue by ldenllfp ng olher revenues or alternatlve 
uses for exlstlngdedlcatcd re

v cn u es

C U R R E N T  R E $ p o N 9 El :%  E
xam lne a11 rtvenues and thelr uses at regular t

lm e penods
*  O ver $5*

,(+  ls dedlcated to provldlng School Re
source O fflcers.School C r

osslng G uards, staff for C ltles In Schools and
E m ploym ent and T ralnlng 

:

C U R R C N T R E S P D N Y E S / 

'%  T ht C harlotte O peratlng B udget ts go
verned by poltcles lncludlng 

'
ST R M E / IE S A N p  A t T l@ %  S T E > 9

I

keep pg a M eauy 1:
.x rate llm ltlng gro w th tch a spendlng

bencbm ark replaclng lost federal revenue 
Identlfp ng and

*  E ffon s w lll be focused ln the areas 
of SU P P O R T , P LA N N IN G

m akln: perform ance lm provem ents respo
nslbjllty to publlc 

.

and IN V O LV EM E N Tsafcty proper reactlen to grow th m alntal
nlng current

;

strvlces m aln lalI1lfl: quallty Of 11 fe Cltlzen

i * Tlle CITY w
lll- vontm ue fundm g school support p

rog ram s

lnvolvem en! operatlng new  program s p
ro per em ployee payand ben

elils excellence ln gevernm ent 

rtquest C ounm l appolntm ents to education 
counclls and advlsoryboards 

m clude school plannlng w lth other plann
lngefforts use ç4at n sk'' 

youth In C lty w ork experlences begln 
'

K  Prolects are lncluded ln the C apltal l
m provem ent P rogram  bmsed

study hall program s at recreatlon centers a
nd nelghborhood '

.

on thr follow jng order of lm portance repa
lr or m alntenancr of

cgnters support transportatlon needs for school 
class field

exlstlng facllltles such as bulldlngs
, parks, roads, w ater and sew er

trlps encourage C lty em ployees to volunt
eer ln schools

plpes, etc replacem ent o f facllltles expanslon 
o f cxlstlngfac

llltles bulldlng new  facjlltles

*  W lth O T H E R S- JOIn $n convgrsat
Tons on publlc educatlon

problem s encourage the locatlon of upto
w n cam puses



1  Flnanclng pollcles lnclude to keep a hlgh credlt ratlng to borrow  (

m oney at reu onable tlm e perlods to m 1x snanclng plans w lthout t

over use of any one type of plan '

K  A  report on A lternatlve R evenue Sources hms been com pleted and :

contlnues to be studled for w ays to use the ideas ln the report i

:

, M js s jo x s : K  A  Polltlcal C onsoltdatlon R evlew  C om m lttee has been created w lth
C IT Y  s a charge of recom m endlng the m ost productlve govrrnm ental .

1
. 

structure by w hych to m anage the com m unlty's resources (
K  D evelop a clear vlslon for C harlotte

*  A  C lty C ouncll-c ounty C om m lsslon revlew  group has been nam ed i
K  E xerclse leadershlp to develop a slm llar vlslon for the reglon ln '

to conslder posslble areas of functlonal consolldatlon
coop<ratlon w lth the county and reglonal governm ents i

' (

S T R A T E q IE S  A N D  M T I@ N  S T E M :
* U R R E M T  R V P O N S E S : .

:
K  E fforts m ll be focused on R E V E N U E and SE R V IC E R E V IE W

*  Studles have been done and docum ents developed to gulde grow th

tncludlng the 2* 5 Plan, the G enerallzed L and U se P lan, and
D lstrlct and N elghborhood Plans 1  T he C IT Y  w lll- revlew  the use of current dedlcated sources of '

Incom e, th e use of enterprlse funds, and a11 current servlce levels

conslder creatlng a savlngs fund for future Solld W aste M anage

m ent needs conlln ue to study C lty go vernm ent organlzallon to
S T R A T E Q IE S  A N D  A @ T I/ N  I T E P S : Im prove perform ance study and reach agreem ent on D evelop-

m ent Fees declde the C lty's role ln R eglonal revenue
*  E fforts w 1ll be focused on R E G IO N A L and LO C A L P LA N N IN G questlons report on actlons taken to address the econom lc

dow nturn

K  n e C IT Y  w lll- begln a process to clan fy the C om m unlty's

vlslon expand the A lrport A dvlsory C om m ltsee to lnclude K  W 1th the C O U N T Y - aCt on the Polltlcal C onsolldatlon C harter
reglonal representatlves lnvestlgate State plannlng C om m lsslon R eport reach agreem ent on C lty/c ounty roles and
prolects look at cholces for the M etropolltan Plannlng ) responslbllltles share budget lnform atlon work toward
O rganlzallon agrtem ent on D evtlopm ent Fees request that tlm e perlods

v betw een property revaluatlons be reduced

K  W lth the C O U N T Y , SC H O O LS , B U SIN E SS and O T H E R S-

expand the vlslon for the C lty to lnclude the broader com m um ty *  W lth O T H E R S
- follow  up on an lncrease ln the M otor V ehlcle

w lthln M ecklenburg C ounty L lcense T M  lm prove com m unlcatlons w lth the Iocal State

delegatlon and G eneral A ssem bly follow  and report results of

*  W 1th C O U N T IE S and T O W N S begln a reglonal vlslonlng the State study of a P arklng Space T ax

process draft a com m on set of goals reach agreem ent on

reglonal strategles



ST R A T O IO  A N D  A / T IQ N ST EP S :

>  E fforts w lll be focused ln the areas of SE LF R E L IA N C E ,

R EN EW A L of declm lng areas and creatson of new  BU SIN E SSE S

A N D  JO BS

*  T he C IT Y  w lll- deveiop a <tc lty W ktlun A  C lty Partnershlp'' w lth

. 
tlle com m um ty encourage addln: lndustn al Jobs In

ù;

I IT Y 'S M IS S I/ N S I 

tlnderdeveloped areas expand speclal nelgllborhood program
efforts to lnclude soclal servlces prow de nelghyorhood leadershlp

! tralnlng publlclze programs avmlable develop m ore plannlng
*  P rovlde program s alm ed at m aklng lndlvlduals and fam llles self-

j t 

lnform atlon co ntlnue support for em ploym en! program s
re 1an lnvestlgate T ax Increm ent Flnanclng rcvlcw  the use of

Cb m m unlty D evelopfnent C orporatlons lnclude econom lc

*  H elp areas of tNe C lty that are beglnnlng to decllne by keeplng and developm rnt program s ln plannlng studlts

expandlng buslnesses jn those areas *  W lth B U SIN E SS, SC H O O L S and O T H E R S- COrm  a 'tc lty W tthln

a C lty Partnershlp'' to Joln together com m on efforts relattu to

*  w ork coopecatlvety w ltù sectlons of thc com m unlty to provlde hlgh

I t servlces and w ell-deslgned publlc facllltles 

zreatm : new  busm esses and lobs, self-rellance and lnform atlon

qua l y sharlng

*  c entlrlue norm al suppor! for econom lc developm ent

Q U R R E N T  R E S P @ N S E S :

K  Loan funds are m ade avallable to start new  buslnesses and crtate

new  lobs 4

K Plannlng programs target Small Areas and Commercjal Corndors f
i

e

*  N elghborhoods C enlers and E m ploym ent and Tralnlng program s

are prevlded

*  Spem al efforts focus on N elghborhood R m nvestm ent C apltal

P rolects and selected nelghborhood renew al/enforcem ent program s


