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D ec-- h-r 17 , 199 1

City/county/sehool Board Joint Heeting
Hinute Book 99 , Minute Book l42

The C ity C ou nc tl of the C ity o f Char lotte , N orth C aro lin a , T he B oard of

Coun ty C --- issioners for the Cou nty of H eck lenbu rg , an d th e Ch ar lo tte-

Mecklenburg School Board convened for a joint meeting on Tuesday , Dec-mH-r
17 . 199 1 , at 12 20 p m  in Room 267 o f the C har lotte-M eck lenbu rg G ov ernm en t

Center g ith H ay or Rï chard V inroot p residing C oun cilm -Mh ers pre sen t w ere

Ann Rx-mond , Pat Mccrory, Nasif Majeed . Tom Mangum , Hoyle yartin , Don Reid
an d Lynn W he ele r

County Commissàoners present were Chairm an R04 Autrey . Ken Andrew s , Douq
B ooth . Zdna Ch irico Peter Keber Patsy K in sey an d B ob W a lton

S choo l B oard M em hers p resen t w ere Susan Bu rgess , Jan Richards and Joe

H artin

ABSKFT C ou nei lm emb ers s tan Cam pbe ll , D an C lod fe lter and Cyn dee Patte rson ,

Sehoo l B oard H -m - -rs George Batt le , Sharon B ynum , A rthu r G riffin Jr Jane

M rlntyre an; Joh n T ate , II I

* * * * * * *

IN V O C A T IO N

The tnvocation was given by County Cnmmissioner Doug Booth

* * * * * * *

INV QIDUCT ION O F N7 * C IT Y COU NC IL M RMRR PI A KD A SS ISTAN T COU PC T M AR AG K R

Mayor Vinroot introduced Nasif Majeed and Don Reid newly elected City
Cou nc il Nem he rs

Ch airm an Rod Au try introdu ced H arry J on es as n eu A ssistœnt Cou n ty Han ag er

*  *  *  *  *  *  *

W S Iœ  D R  = œ  C0r O  V RKQ

The Cha ir o f each body to ld the grou p o f som e o f the th ing s they env ision

for the n ext year Tw o m em he rs o f the Leg islat iv e D e legation w ere present

and R UYN ia ster ling spoke on b eh alf of th e D e leg ation an d th eir g oa ls for

th e n e x t y e lr

* * * * * * *

onT.vcE rn x mnw rn xT zop

Comm iss ione r Ken A nd rew s stated he be liev es , a lthou gh the vote am ong County

Cœm m iss ioner s w a s 4 to 2 in favor o f the conso lidat ion , they a 11 w ou ld say

tha t they needed a con so lidated P o liee foree , and they need con so lidated

gov ernm ent He w ou ld like to see the tv o B oards beg in now  to look at fu ll

con so lid ation an d b eg in th e p rocess o f doing th at

H ay or V in root said he fee ls it is n ecessa ry tb e tw o b odles say th ey fee l it

is a good idea under the parameters He promised to bring this subjeet back
b efore these bodiea v ith in 90 day s .

* * * * * * *

SlM lc  F R>  M  C IW  X U K IL  K  IK PR OV E K DU C AT ION

Cou nc ilm om h-r Re id a sked John Hu rphy , Su per intendent o f Schoo ls to te ll

th em wh at h e w œu ld lik e for th e C ou nci l to do to su pp ort h ts e fforts to

im prov e edu lat ion

K r Mu rphy :tated the schoo l B oard is beg tnn ing n ?u to design th e schoo l

system for the future for Charlotte-Mecklenu arg and once they have

çompleted the design they w il1 ask for a series of education s'- - tts and

defin e th at into a goa l of v h icb th ey v an t to reach fiv e geara from new

*  *  *  *  *  *  *

e l



pec--h-r 17 1991

City/county/school Board Joint Heettng
H inqtp Book 99 e H iwute Book tq3

COMR CNTA  ON RKGIQKALIEK

Hayor V inroot cox m en ted on som e p f the recen t ed ttoria ls from peop le in th e

neïghboring cftiea w ith regar4 to his reparks on the neighboring citxes

helping to pay for som e of the things in Charlotte He further stated he

had also seen som e cyippings in tbe n ew spaper k hich dxd n ot feel th is w aa

such a bad idea H e feels th e offigials from the neighborxng towns sh ould

stt in on the p tanning proces: and be m ade a part of th e p lanning for th*

area and not have Charlotte do thïngs and th en expert the neighborlng

c itie s to step in lnd he lp pay for ït

m n m =

The meeting *as adjourned at 1 15 p m

B renda R F ree ze , D epu ty C ity C le rx

Length o f M eeting 55 H inu tes

H lnu te s Com pleted D ec-mh er 27 j99 1
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p ecem her 17 1991

city/county/school Board Joint Heeting
Minute Book 99, Hinute Book l4)

The City Council of the City of Char lotte #orth Carolina The Board of

Coun ty Com missioners for tbe Cou nty of M eck lenbu rg , an d the Char lotte -

Mecklenburg school Board convened for a joint meeting on Tuesday , Decemher
17 , 1991 at 12 20 p m in Roem 267 of the Charlotte-Heck lenburg Government

Cen ter w àth Mayor Richard V tn roo t p re sid ing Counc ilm em be rs p relen t w ere

Ann Hn--ond , Pat Hccrory , Nasif Majeed , TO/ Kangum , Hoyle Hartin : Don Reid
and Lynn W hee ler

Cou nty C o-m qssioners p resen t w ere Chai vmnn Rod A utrey , Ken And rew s e D oug

: 00th , Edna Ch ir ico . Peter Keber , Pat sy Kin sey and B ob W a lton

sch oo l B oard M emb ers p re sen t w ere Su san Bu rg ess . Jan Richard s an d Joe

Mart in

RBSK NT Cou nci lm -m hers Stan Cam pbe ll , Dan C lod fe lter an d C yn dee Patter son ,

Schoo l B oard M oM hers G eorge Batt le , Sharon Bynum , Ar thu r G riffin , Jr Jane

H c ln ty re and John Tate , III

* * * * * A *

INVOCAT ION

The invocation was given by County C --- issioner Doug Booth

* * * * * A *

IOV DnDUCT ION 0 F NK W C IT Y COUN C IL Mc MRr pn AN D A SS ISTA NT COU NT T M AM KG K R

Hayor Vinroot introduced Nasif Hajeed and pon Retd : newly elected City
Cou nci l H em bers

Ch airx an Rod Au try introdu ced H arry Jone s a s n ew  A ssâstan t C ou nty M anage r

* * * # * * *

V IS ION S FO R TH B COM IN G 7 Rh*

The Cha ir of each b ody to ld the grou p o f lom e o f th e th ing s they env ision

for the next year Tuo memhers of the Legislative Delegation were present

an d R uth Ba ster ling sp ok e on b eh a lf o f the D e lega tion an d th eir g oa ls for

<he next y ear

* * * * * * *

POL IC; CONSOLIDATION

C - ' issioner K en And rev s stated be be liev e s , a lthou gh th e v ote am on g Cou n ty

Cn- m ission ers w as 4 lo 2 in fav or o f the conao lida tion , they a ll v ou ld say

tha t th ey needed a conso lidated P olice force y and they need con solidated

government He would like to see the two Boarda begin now to look at fu ll

won so lid atïon and b eg in the proce ss o f d oing th at

Mayor V àn root said he fee ls it is nece ssar y the tw Q b od ies say th eg fee l it

is a good tdea under the parameters He promiled to bring this subjeet baek
be fore th ese b odie s w ith in 90 days

* * * * * * *

Fn  M  CIW  CM CIL TO EDUCA W ON

ç ou nc ilm -m her Re id a sked John Mur phy , su per intenden t of Sch oo ls to te ll

them  wh at h e w ou ld like for the Coun ci l to do to su ppo rt h is e fforts to

kmp rov e educat ion

K r Murphy stated the Sehool Board àa beginning now to design the school
sy stem for th e fu tu re for Char lo tte-M eck lenbu rg and once they h av e

remp leted the desiqn tbey w ill ask for a aeries of eeucation sl- n its and

deftne that into a goal of which they want to reach five yeara from now

* * * * * * *

* 1



D ec-- h-r 17 19 91

City/county/8chool Board Joint Meeting
Minute Book 99 , H inute Book 143

CnMM 2 MY5 0N  REG IOR AT.IEH

Hayor Vinroot com mented on some of the recent editorials from people in the

neighboring cities w ith regard to his remarks on the neighboring cities

helping to pay for aome of the thàngs in Charlotte He further stated he

had a lao seen yom e c lippings in th e new spaper wh ich d id not fee l th xs w a s

sueh a bad idea He feela the officials froa the neighboring town, should

sit in on the plnnntng process and be made a part of the p lanning for the

area and n@t have Charl/tte do thfnga and then expect the neïghborang

citiea to step in and help pay for it

W 0Xm X

The meeting pas adjourned at 1 15 p m

Brenda R Freeze , Deputy City Clerk

Length of Heeting 55 Hinutes

Minutes Completed Dec-aher 27 1991

mp l



Der-- h-r l7 . 199 1

City/county/schpol Board Jotnt Heeting
M inute Book 99 , M ànu te Book 142

The City Council of the City of Charlotte , North carolina , The Boarö of

County Cormisstoners for the County of Mecklen- xrg , and the charlottp-

Merklenburg School Board convened for a joint meeting on Tuesday , Dec-mher
17 , 1991, at 12 2: p = in Roap 267 of the Charlotte-h eeklenbqrg Gpvernm ent

Center w ith Mayor Richard Vtnroot presiding CouncilM--hers present were

ANn Hn-mond , Pat Hccrory , Sasif hajeed , Tom Hangum , Hoyle Hartin , Don Retd

and Lynn Wheeler

Coun ty C o- m lasion er s pre sen t w ere Ch air- nn R OG Au trey , K en Rn drew a , D ou g

B Q@ t5 , D Gna Ch ïrfco P e ter K eb er Pa tsy Kln s ey an d B ob W a ltop

Sehoo l B oa rd H -m her e pre .ent w ere Su san Burge ss , J an Ràch ards : an d Joe

H a r t in

AB SXPT C ou nci lm em h-rs Stan C amp be ll D an C lod fe lter and Cyndee Pa tte rson

Sehool Board H--H-rl Georye Sattle Sharon lynup , A rthu r srfffin Jr Jane

h clntyre and Joh n T ate , III

* * * * * * *

IF VQCAT IQN

The inv ocation k as g iv en by C ou nty Com m issioner Doug Boo th

* A * * * * *

IOV kDDUCTION 0F NK1 CITT COUNCIL MZMRKRS AND ASSISTANT couFrr MATAGKR

Hayor Vinroot introduced Naaàf Hajeed and Don Retd newly elected City
C ou n c i l M em h e r s

Chatrx an Red Autry introdueed Harry Jones as new Assistant county Hanager

* * * * * * *

VIS'ONB FOR TH B CnMTKG FRAR

Th e Ch air of eacb b ody to ld the g rou p o f som e o f th e th ing s th ey env is ion

for the n ext year T vo m - Mk-rs o f the Leg isla tive De lega tion w ere presen t

and Ruth Vasterlàng spoxe on b ehalf of the D elegation and their goaàs for

the next year

* * * * * * +

POL 'CE CONSOLTDYTIO:

C - 4sstone r Keh And reu s stq ted  h e b e kiev e s , l kthou gh the v qte n- nnq C ou nty

Cn-missàoners kas 4 to 2 tn favor ef the consolidation , they all w ou ld say

that they needed a ronaolidated Police force and tbey need eonsolxdated

government He wou ld like to see the two Boards begin now to look at fu ll

conao lid ation an d b eg in th e p roces s o f d oing tha t .

hayor Vinroot said he feela it is necessary the two bodies say they feel lt

ia a good idea under the perameters He promised to bring this subject batk

before these bodies within 90 days

* * * * * * *

G R RT IFR-  11œ  CITT COUNCIL T0 D UCATION

Councilm-m-er Reid asked John Murphy , superintendent Qf Schoola to tell

them what he wou ld like for the Council to do to support his efforts to

tpprove education

K r Murphy stat ed the sch ool B oa rd is beg inn ing n @w tœ destgn the seh oo l

system for the future for Cha rlotte-HecKlenbq rg and once they have

corpleted the design they wtll ask for a series of education s'- n its and

deftne that tnto a goal of which they want to reach five years from nov

* * * * * * *

m p l



Dec-mher 17# 1991

City/county/sehool Board Joint Meeting
d tnute Book 99 , K inqte Bopk t13

C 01 R'GTOKAT.TE @

M ayo r V inro/t com= en ted on som e o f the recen t ed ttoria ls from peop le tn th e

seighboring cities with regard to his reparks on the neighboring citxes

helping to P SY for some of the things in Charlotte He further stated he

had also leen som e ràippings in the new spaper whtch did not feel thxs was

such a bad idea He feels the officials from the neighboring towns should

sit in on  th e p kann kng p roce ss hn d b e m aie h p axt ol th e p kann ïn g 1or th e

area and no% have Charlotte do thïngs and then expect the neàghborœng

l itie s to @*eP in an d h e lp pay for it

<he meeting was adjourned at 1 15 p m

Brenda R Freeze , Deputy city Clerk

Length of Heeting 55 Mtnute:

K knutes Completed Dee-lher z7 , 1991

p p l



D ecom her 17 , 199 1

Jotnt City/county/Bchool Board

Verbatim excerpt from the Joint Meeting of cœty/county/school Board

Coun cilm em ber D on Retd stated to Dr . Murphy that he w ou ld like to thank him

person ally and the Sch oo l B oard for the recent stand D r . Mu rphy took

reg arding the teacher evalu ation and perform ance . In his mœnd that was the

best indicat ion in years th at th e Sch ool B oard rea kky in tends to do

som ething about education .

Mr . Reid stated that during the campa ign he heard a lmost every candidate

for Council speak abou t education and h ow  imp ortant it ia to the Cxty . H e

fee ls th ey cou ld make a good arg umen t tha t they could make it theïr n''m her

o n e p r ior ity a s it is th e ir nnm h e r on e p r ob lem . D ir e ct in q h i s s ta t em en t t o

Dr . Murphy , H r . Re id said rather than the Counc xl wander in th e w ilderness

and fum h ke in the darkness , why does he not te tk the C ouncil exactky what

he w ou ld like for them  to do to support h im  in h is e ffor ts to improve

education . Otherw ise , he fee ls they m ay w aste a lot o f t tm e an d they m igh t

get into areas in wh ich D r . Mu rphy  w ould rath er they dkd not g et anto .

D r . Murphy stated the M ayor and he had had a conversa tion about pu tting

that kind of coordination togeth er w ith the fu ll Council School B oard and#

the County . He really cannot tell them  specifica lly at thts time w hat he

v ou ld like for them  to do , or w hat the B oard of Edu cation w ou ld like for

them to do . They are begïnnïng to launch a very exciting vrojeck ê and that
is de signinq the sch oo l sy stem of the fu tu re for Char lotte -M eek lenbu rg .

They  h av e their team  com ing into the cnm M lnity th at ev en in: and they w itl

hav e cessions vh ich w ill b e repeated severa l tim es an d they w ill com e up

*1th a de aàgn for the schoo l system . Once they have com pleted that design

they w ill then ask for a series o f community education snmmàts and then

w ill ask all the p eop le h ere and the com- An ity m em bers to re fine that

definition so they can com e up w ith a goal wh xrh they w ant to reach ,
p erh ap s f iv e y ear s fr o=  n ow . Th e y w i l l th en pu t in  sp e ci f l c t ar g e t d at es

so th ey can beg in to m ov e tow ards each of the targ et dates to get from

w he re th ey are to w here they w ant to be . W hen tha t proce ss as eom p le ted #

he feels they can g ive the Coun cil a v ery good agen da zn term s of th e kinds

of thing s they can do coop erativ e ly to accomp lish th at to u ltim ate ly hav e

th e b est sch oo l sy st em  p ossib le in Ch ax lotte .

M ayor V inroot stated from  wh at he and D r . Mu rphy had discu ssed , that

p rocess w ill take p lace tom orrow , to wh ich D r . Mu rph y stated it kœck s o ff

tom orrow  and hope to com e back to the com mun ity w ith a com p lete docum en t by

Apri l or early Hay and then the com mu nlty w il l have an opp ortun ity to

interact . They w ill then finali ze that docum ent Kh ich w ill be the cou rse of

action for the schoo l sy stem .

Mr . Reid atated h e hope s the Counc ll can get v ery specific tb ing s that D r .

Murphy w ou ld like the C ou ncil to con sider . H e fee ls they can ta lk abou t

these th ing s for 22 years , bu t they need to know  spec ifxc are as w he re D r .

Murphy fee ls they can he lp h im . Som e of th e C ou ncil look s at it on ly to

Provide a safe environment is their on ly responsibility . He feels they

need to tak e it b eyond th at .

D r . Mu rphy stated it w ou ld be v ery spec xfir in term s of each step they w ill

t ak e .

M ay or V inroot stated h e fee ls D r . Mu rphy w ill say th ese are th e th xng s you

need to do if you w ant to hav e a m odel schoo l sy stem  in h eck lenburg

County . It will not just talk about what the currtculum should be , which
i e obv iou sly , not anyth ing the counc i l can  do angth ing ab ou t , bu t w h at

other th in g s they n eed to do in the com M lnity , of w b xch th e Cou ncxl can do

som ething about . Safety is a part of ït and som e of it m ay be after schoo l

prog ram s , b etter h ou sing , or oth er v ery sp eci fic th lng s th at affect w h at

k tnd of ch ildren the com mu n ity is g iv ing Dr . Mu rphy to w ork w lth an d w hat

kind of com> Anities they are com ing from . If the ch lldren are going h om e

and be ïng sho t a t all n ïgh à , there xs n o t m uch they can do a t 9 :00 a .m . to

learn in a g ood quiet schoo l sett ing b ecau se a ll you hav e done a ll n igh t

is try to find peace and qu iet to go to sleep , and they certain ly  cannot do

it w ith ou t parents to su pport them in th at effort . He fee ls th ey w ill g et

the recelp t at the en d of thïa pr oress and th ey w i ll h av e cer tain th in gs

they v i ll be ab le to do or not to do w h ich w ill he lp D r . Mu rphy create w h at

he fee ls w ill be a model school sy stem .

m p 1


