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-  THE WEEK OF AUGU ST 26 - 30 I
!

26 Nonday: S e: p - C@UNCIL/NANAQER DINNER - CNGt , conferenoe Cenier )'
i

Nonday, 6 5: p m CITIZERS MEARINB - cMG6# Neeling Chamber (Tellvïsed t,ve on cablo Chonnel $2l !
l

Monday , 7 e: p > tITY CQ;RCIL NEETIRB CNGC Z Neetzng chamber (Televlsed Ljve on cable Channel 52 ) 9
1

27 Tuesday , 1 0Q p m CITT :Q@IR: B0##: QF :œ  *R TWeNK Ha1 Narshal: Bldg z Te0 N Tryon Slreel y J

Bu jld ing S tsndards Con ference Room

Tuesday z 5 4: p m Pk:NNllç CONNISSRQN/PI@nn âP@ coll âlâoe çtwnlr*l Dâslrlol elan Ar.. Tour ) -

CNGC , 8 th Floor Qon ference RooM

Tuesday , 4 e: p m etêN/rNç CeNylssr@/zeIwnaing co-m fll.l - 8 lh Floor Coo flrence Room E

Tuelday , 6 ee p m STORN WATER TASK FQP:E - CMCC , Conferenee Canler E

28 Wednesday , 9 GQ a - AUBITBRIBK-C%VISQBK-C@@QEKTI?R CENTQR AUTRQRITY - Colvenlton center z te1 S

College S1 , VIP-R Meellng Room

29 Thu rlday z 5 pe p p C BARLOTTE -HECKLENBURQ #RT COBN ISSI@N CNGC , 8 lh floor Con ference Room

These org an izat tons w ill n ot meet in '

Ad v iso ry En e rg y Comm ass lon
dyisory DommitteeCHUD A

F iremen s R et xrem ent Board
Pa rad e P e rm xt co m m it t ee
Pr xv ate Ind ust ry Coun c xl
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3 . H o u s ing Co d e E n fo rc em e n t l

4 . C o m m u n tt y  D e v e lo p m e n t B l o c k  G r a n t A m e n d m e n t 3

5 . 1 9 9 1 B o n d R e fe r e n d u m  5

6 . V o t e o n C o n se n t It e m s 6

P O L I C Y

7 . M x n o r it y a n d  W o m e n g u s i n e s s E n t e r p r x s e R e p o r t s 6

8 . R e zo n i n g  T w o Y e a r R u le 8

9 . s t o rm  W a t e r T a s k  F o r c e  9

l0 . B r o o k s h xr e F r e e w a y 1 1
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B U S IN E S S

l4 . W e st xng h ou se Bo u le v ard Int e r lo c a l A g re em e nt 1 6

l5 . A ir R xght s/North College Street 17
l6 . In dep en d e n ce  P ka za p ark  19

l7 . Hxqhway 51 Park/school Land Exchange 21
l 8 . R nm h le w o o d P a r k 2 2

l 9 . s t a t e sv i l l e R o a d  L a n d f i l l 2 3

2 0 . R e p lac em e nt H ou s xn g L o a n s 2 4

2 l . s t a t e R e v e n u e s 2 6
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C O N S E N T
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2 5 . W a t e r M a xn E x t e n s xo n B u d g e t O r d i n a n c e 3 0

2 6 . B xd s 3 9

27 . N .C . l60 Re loc at xon 38

2 8 . G r a nt fo r S t re ek T r e e B 4 0

2 9 . V e st W a t e r T r e a t m e n t P l a n t 4 1

30 . st at e sv x làe  R o ad  C om m u n xty  P a rk  4 2

3 l . N o r k h e a st S a t e l l it e M a zn t e n a n c e Y a r d  4 3

3 2 . U .S . G e o lo g xc a l s u r v e y 4 4

3 3 . Jo hn so n C o nt ro l c h ang e O rd e r 4 5



3 4 . ï a rd W a et e P ro c e s s xng F ac xl xt y Le a se 4 6

35 . Lease/pu rchase Advance o f Fund s 47
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C oun ctl A genda

M ond ay , hugu et 2 6 , 199 1

5 :00 p .m . - C ou nc x l-M a n aq e r d tn n e r

* S t o rm w a k e r

6 130 p .m . - C yt xzen s He ar tng

7 :00 p .m . - C ou nc x l M e e t tn g

IT E M  N O .

1 . In v o c at xo n b y R e v . J oh n D u nc a n o f C a ldw e ll M em o r ta l

P r e s b y t e r xa n  c h u r e h .

2 . Co n s xde r app ro v a l o f m inut e s o f J u n e 10 B r xe f znq  a nd  M e et xn g ,

June 13 South/West Dxstrxet Plan , June 17 zon inq Meetlng ,
J u n e 2 4 B r xe fxnq a nd R e q u lar M e e t zn g , J u ly 3 Sp e r i a l M e e t in g ,

J u ly 1 5 Zo n tn g M e et xnq , J u ly 2 2 B r xe f xng and R e q u lar M e e t xng

and Ju ly 24 Joïnt Cxty/county Meet xng on New Zontng O rdxnance

and Ju ly 30 Jo xnt Citg/county Meetxng .

P U B L IC  R E A R IN G

3 . h . c on du et a pu b l xc h e ar knq to  ob t a tn  v tew e o f c tt x ze n s o n a

p r o p o ee d o r d i n a n c e t o am e n d k h e C h a r lo t t e H o u s zn g  C o d e .

B . R e e o m m e n d  a d o p t xo n  o f a n o r d xn a n c e  t o  am e n d t h e C h a r lo t t e

H o u s tng Co d e .

H o u s tng A  H ou s xng  C od e am e n dm e nt x s p r op o se d  t o :

Code (l) assxst the City Counezl xn meetzng Its degired
A m e nd m e n t g oa ls an d ob ne c t iv e s th ro u gh t h e c xt y W xth xn a

C xty program , and (2 ) address cit xzen eomp laïnt e
regard xng ab andoned strueture s xn t he xr ne xg hb or-

h oo d s w h ie h c on t r zb u t e t o b lzg ht a nd s lum

c o nd xt xon s and t he op p o rt u n xt y fo r c r zm e  a n d d ru g

a c t xv x t x e a .
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A d o p t xo n o f t h e o r d x n a n c e w z l l e n h a n c e o n e o f t h e

r e c o m m e n d a t xo n s o f t h e C r xm e a n d D r u q T a s k  F o r c e

w h ic h x s t o h a v e a c o d e e n fo r c e m e n t t e am  z d e n t z f y

a b a n d o n e d h o u s e s a n d b u x ld xn g s u se d  a s d r u g

lo c a t xo n e .

@ The proposed ordznance (Exhxbxt A ) wzll allow
t h e s am e c o d e e n f o r c e m e n t p r o c e d u r e s u s e d f o r

r e s ld e n t i a l st r u c t u r e s t o b e u s e d f o r

n o n r e s xd e n t xa l st r u c t u r e s .

@ T h e C om m u n xt y D e v e lo p m e n t D e p a r t m e n t w z l l

a s su m e t h e c o d e e n fo r c e m e n t o f n o n r e s z d e n t x a l

a b a n d o n e d st r u c t u r e s w xt h x n t h e C xt y w z t h

p r io r xt y g zv e n xn t h e 2 1 c e n s u s t r a c t s

c o nt a xn xn g t b e m o st d e t e r lo r at e d h o u s xn g an d

t b e ''C xt y W xt h zn A  C xt y '' g eo g r ap h xc a l

boundarxes (Exhxb yt B ).

* T he B u x ld ing St an d a rd s D ep a rtm e n t w xl l

c o n t tn u e t h e c o d e e n fo r c e m e n t o f a l l

n o n - ab a n d o n e d c o m m e r c xa l st r u c t u r e s lo c a t e d

w xt h xn t h e C o u n t y .

* A  le t t e r o f ag r eem e nt h a s b e e n p r ep a r e d

b e tw e e n t he C om mu n xty D e v e lo pm e nt D ep a r tm e n t

a n d  t h e B u i ld x n g S t a n d a r d s D e p a r t m e n t t o

effeet this chanqe (Exhxbœt C ).

A d d xt xo n a l d e t a z le d x n fo r m a t xo n o n t h e r e c o m m e n d e d

a m e n d m e nt x s a t t a c h e d .

Fu nd xnq z A pp ro v a l w i l l au t h o r x ze t he e x œ st tng ap p ro p r xat xo n

o f I n R eD  fu n d xn g t o b e u se d  fo r n o n r e s z d e n t x a l

s t r u c t u r e s .

C le a r a n c e s : T h e p r o p o se d o r d i n a n c e h a s b e e n r e v xe w e d a n d

a p p r o v e d b y  t h e L e g a l a n d C o m m u n it y  D e v e lo p m e n t

D e p a r t m e n t s .

s t a f f R e so u r c e : D e l B o r g sd o r f

A t t a c hm e n t N o . l
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4 . A . C o n d u c t a p u b l tc h e a r x n g r e q a r d xn g a n am e n d m e n t t o t h e  F Y 9 2

Commun xty Development B lock G rant (CDBG j F xnal Statem ent ;

B . R e c o m m e n d a d o p t io n o f b u d g e t o r d zn a n c e a u t h o r x z œ n g t r a n s fe r

o f fu n d s t o r e xm b u r s e H U D m o n it o r in g f x n d t n g s ;

C . A p p r o v e a n am e n d m e n t t o t h e C D BG  F x n a l S t a t e m e n t o f

C o m m u n xt y  D e v e lo p m e n t O b ae c t xv e s a n d P r o ae c t e d U s e o f F u n d s

and xts fxlxng w xth HUD for 1Y92 fo r $3 ,751 ,000 : Prog ram

Income o f $1 ,243 ,523, Recaptured Federal Funds o f $33 ,000

and rexm bursem ent o f HUD mon xtorxnq fxnding s o f $225 ,690 for

a total o f $5 ,253 ,2 13 .

A  c h a n g e x n t h e C D BG  a p p l xc a t xo n fo r fu n d s n e e d s t o  b e  m a d e

becau se (l ) fund xng changeB were made durzng the FY92 budget
a d o p t xo n a ft e r t h e a p p l xc a t xo n fo r fu n d s h a d b e e n m a d e  t o H U D ,

and (2 ) to resolve fxndxngs from the annual HUD monxtorzng
r e v xe w . T h e a t t a c hm e n t l i st s t h e o r xq xn a l a n d a m e n d e d fu n d z n g

fo r t he CD BG p ro g r am  re v e nu e s a nd e xp e n d zt u r e s .

C D B G  O n M ay  1 3 , 1 9 9 1 C xt y  C o u n c z l a p p r o v e d t h e F z n a l

Statement of Communxty Development Objectxves and
P r o a e c t e d U s e o f F u n d s fo r F Y 9 2 a n d a p p r o v e d

f x l x n g t h e a p p l xc a t xo n w xt b H U D f o r C D B G  fu n d s fo r

FY 9 2 . H u D app ro v e d t h e ap p l xc at xo n a nd t he

d o c u m e n t s e x e c u t e d b y t h e C xt y a n d  H U D .

O n J u n e 2 4 , 1 9 9 1 , a s p a r t o f xt B a p p r o v a l o f t h e

F Y 9 2 - 9 3 b u d g e t , C o u n c x l m a d e c h a n g e s t o t h e

fu nd xng sou rc e s fo r t he C om m u n xt y D e v e lo pm e nt

D e p a r t m e n t a c t œv it xe s z n o r d e r t o r e d u c e t h e

G e n e r a l F u n d a p p r o p r i a t xo n . B e c a u s e o f t h e s e

fu nd yng c h an ge s , It I s ne c e e sa ry t o am e nd t he CD BG

F z n a l S t at e m e n t .

H U D T h e a n n u a l H U D m o n xt o r xn g r e v xe w  o f t h e C D B G

M o n tt o r xng p ro g r am  re su lt e d xn t h re e fin d xn g s w h xc h re q u xr e

r e p a y m e n t fr om  lo c a l fu n d s t o r e tm b u r s e t h e  C D B G

p r o g r am  t o b e u s e d lo c a l ly  fo r e l xg xb le  C D B G

a c t xv xt xe s . T h e t h r e e f x n d xn g s x n v o lv e t h e

B e lm on t N e a ghb or h o o d p r o gr am e b u l ld ln g r en t

c h a r g e s fo r t h e C o m m u n it y D e v e lo p m e n t D e p a r t m e n t

a nd t he F am i ly H ou s tn g Se r v zc e s C o nt r ac t .
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B e lm o n t

A d et e rm xn at xo n w a s m ad e d u r xng t h e F1 9 2 b u d g e t

p r o c e s s t o b e in n o v a t xv e w xt h t h e B e lm o n t p l a n a s

an Mu rg e nt ne ed '' ac t iv zt y a nd w it h t he F am x ly

H o u s xn g  S e r v xc e s c o n t r ac t a s a ''st a n d  a ko n e ''

h o u s i n g  c o u n se l z n g  a c t x v i t y  i n a n  e f fo r t t o r e d u c e

r e l xa n c e o n lo c a l fu n d xn g fo r t h e se p r o g r am s . H U D

d xs ag re ed w xt h t he C xt y 's xnt e rp re t at xo n s o f t h e

F e d e r a l r e g u la t xo n s a n d  x n s z st s t h a t t h e C xt y

a c t iv xt xe s xn B e lm o n t a r e n o t a n Hu r g e n t n e e d u b u t

a pu b lïc Be rv xc e a s w e l l a s F am xly H ou s xng

S e r v xc e s ' h o u s x n g c o u n ee l z n g a c t iv it y . T h e r e f o r e ,

t h e C ït y e x c e e d e d t h e F e d e r a l st a t u t o r y c a p  o f l 5 %

o f CD BG fu nd s fo r p ub l xc se rv xc e s a nd x s b e xng

requested to repay zne lxgib le expenses of $177 ,769
w xt h lo c a l fu nd s . T he B e lm o n t p la n fo r F 1 9 2 xs

fu n d e d w xt h lo c a l d o l la r s .

R e n t C h a r q e s

h  s e c o n d f xn d zn g xn v o lv e s t b e p a y m e n t o f r e n t fo r

t he Bp ace t h at t he C om m u n xt y D ev e lo pm e nt

D e p a r t m e n t o c c u p xe s xn t h e C M G C fo r t h e p e r xo d

s xn c e t h e l a st m o n lt o r œ n g v i s xt . T h i s f xn d x n g  z s

b a se d o n k he re q u irem e nt t o h av e an xn d xr e c t c o st

a l lo c a t xo n p la n . T h e F xn a n c e D e p a r t m e n t x s n o w

p re p ar tn q t hat p la n fo r H UD 'B ap p r o v a l . T h e

r ep aym e n t b e tng req u xre d fo r t h e r e nt c h a rq e s LB

$47,921 .

F a m t ly  H o u B xn g s e r v xc e s

A  t h xr d  f ï n d xn g r e l a t e d  t o  F a m x ly  H o u s xn g  S e r v ic e s

r e p a y m e n t x s b a a e d o n 8 7 % o f a d m tn t s t r a t iv e c o s t s

c h a rg ed t o t h e C D BG p r og r am  w xt ho u t an ap p ro v e d

c o st a l lo e at xo n p la n . H U D x s re q u xr xng re p a ym e n t

o f adm œn xst r at œv e co st s t h at h a ve no t b e e n

xd e n t x f xe d a t t h x s t xm e . O u r m a x lm u m  r e p a y m e n t i s

now e et xm ated to be $30 ,000 b ased on t he FHS
b u dg et . T h e C zty  w z l l r eq ue st t h at H U D a l low  60

t o 9 0 d ay s in o rd e r t o d et e rm xn e t h e e x ac t

am o u n t . e h e se f x n d i n g s w i l l n o t b e r e p e a t e d  s i n c e

F H S x s n o w  p a xd f r o m  lo c a l fu n d s , a n d a c o s t

a lloe at xon p lan XB b e xng dev e lop ed .

T he t o t a l r ep aym e nt fo r B e lm o nt a n d t h e r e n t

charges IB $225,690 . The repayment Is proposed to
b e m ad e fr om t h e In no v at iv e H o u s ln g F u n d . T he se

fu n d e w x l l re lm h u r se t h e CD BG ac q u z s xt xo n o f

p r op e rt y p ro g ram act iv ity a nd w x ll b e u t i l x ae d t o

su p p o r t l a n d a c q u x s it xo n u n d e r o u r i n n o v a t xv e

h o u s xn g p r o g r am ; xn e f fe c t a t r a d e - o f f o f fu n d s .
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C ou nc i l H UD r eg u lat xo n s re q u xre t h at t h e sam e p r o c e du r e s

A r t xo n b e fo l lo w e d fo r am e n d xn g k h e f xn a l s t a t e m e n t a s

w e re u se d fo r t h e ap p ro v a l o f t h e o r xg xn a l f xn a l

s t a t e m e n t . T h e r e fo r e , C it y C o u n c z l i s r e q u e s t e d

to (l) conduct a publxc hearxng regardxng an
a m e n d m e n t t o t h e F * 9 2 C o m m u n xt y D e v e l o p m e n t B lo c k

Grant (CDBG ) Fxnal Statement ; (2 ) approve a budget
o r d an a n c e a u t h o r i z œn g  t r a n s f e r  o f f u n d s t o

re unburse HUD monttorxng fxndxnqs (see Exh xbxt A );

and (3) approve an amendment to the CDBG Flnal
S t a t e m e n t o f C o m m u n it y D e v e lo p m e n t O b ge c t xv e s a n d

Pronetted Use of Funde (see Exhxb it B ).

Fu nd tng : Commu n xty Deve lopm ent B loe k G rant fund s .

C le a r a nc e s l Bu d g et and E v a lu at xo n a nd C om m u n zt y D e v e lo pm e n t

D e p a r t m e n t . T h e G r a n t R e v ie w  C o m m xt t e e h a s

r ev xew e d t he F1 92 am e nd e d ap p l xc at xo n .

S t a f f R e so u r c e : D e l B o r g sd o r f

A t t a c hm e n t N o . 2

5 . R e c o m m e n d t h e fo l lo w z n g a c t xo n s r e la t e d t o  t h e N o v o m H e r 5 ,

1991 bond referendum t (l) Conduct publtc hearxnq (2 ) Adopt bond

orders (Water - $14 ,785,000 , sewer - $48 ,125,000 and Storm
Dra xnage - $1 ,200 :000 ) and (3 ) Adopt a re so lut xon ca llxng for

t h e  b o n d  r e fe r e n d u m .

Bo nd O n Ju ne 2 4 , 19 9 1 , C ou nc x l au t h o r x ze d st a f f t o

R e fe r e n d um  p r o c e e d  w it h a b o n d r e fe r e n d u m  o n N o v e m b e r 5 ,

19 9 1 . O n Ju ly 2 2 , 199 1 , C ou nc x l xnt ro d u c e d t h e

b o n d o r d e r s fo r w a t e r , se w e r a n d st o rm  d r a xn a g e

b o nd s an d d e s xg n at e d A u g u Bt 2 6 # 19 9 1 a s t he d at e

fo r a p u b lxc he ar xng o n t he  re fe r e n d um .

Co u n c t l x s re q ue st e d t o t a ke t h e fo l low xn g ac t zo n s :

A . Co nduct a pub lxc he ar xng co nce rn xng t he

N o v e m ho r  5 , 1 9 9 1 b o n d  r e f e r e n d u m .

B . Adopt an order authorxzxng $1,200 .000 Storm

D r a x n a g e B o nd s .

C . Adopt an order authorxzxng $14 ,785,000 Water
B o n d s .

D . hdopt an order authorzzing $48 :125 ,000

S a n xt a r y S e w e r B o n d B .

E . A dopt a re solut xon ca llznq for the bond

r e fe r e n d u m .
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A  l xst o f t h e w ate r a nd sew e r p r o ne ct e x s

at t ac h e d .

C le a r a nc e s l F xn an re a nd Bo n d C o u n se l .

St a f f R e sou r c e : D e l Bo r g sd o r f

A t t a c hm e n t N o . 3

V O T E O N  C O N S E N T  IT E M :

6 . A g e nd a xt em s 2 4 t h ro u g h 48 m ay b e c o n s zd e re d xn o n e m ot zo n

e xc e p t fo r t ho se xt em s rem ov e d fr om  t h e c o n se nt a g e n d a a s a

re su lt o f a C o u nc t l m em be r m a k tng suc h a r eq ue a t o f th e C it y

C le r k p r xo r t o t he m e et xn g .

S t a f f R e s o u r c e : T om  F ly n n

P O L IC Y

7 . A . Accept the M xnor xty and Women Bus xness Enterpriee (MW BE )

R e p o r t s fo r 199 0 and 19 9 1 .

M W BE T he C it y c o u nc zl r e ee lv e s re g u la r re p o rt s o f M W B E

R e p o r t s p a r t ic xp a t xo n xn C xt y  c o n st r u c t xo n a n d p u r c h a s i n g

c o n t r a c t s .

T h e 1 9 9 0 a n d 1 9 9 1 r e p o r t s a r e  a t t a c h e d . T h e

report s show t he re su lt s o f com pet xt xve b xdd ïng by

m xn o r zt y a n d w o m e n - o w n e d  b u s i n e s se s a n d  r e v xe w

o t h e r ac t xv xt xe s r e l at e d  t o  a c h xe v xn g  P ro g r am

o b n e c t xv e s .

1 9 9 0

M W B E p art xc œp at xo n w a s xn c re a se d xn 19 9 0 d u e t o

u n e x p e c t e d b xd  o p p o r t u n xt xe s c r e a t e d  b y  ''H u r r xc a n e

H u g o '' p r o ne c t s . M xn o r it y a n d W o m e n b xd d e r s w e r e

aw arded appro xtmate ly $ 1 m xllxon tn eme rqency
p u r c h a s e o r d e r s a n d c o n t r a c t s fo r d e b r z s r e m o v a l ,

hardw are , too ls , supp lie s and food serv xce .

1990 Contracts MBE (% ) WBE (@ ) M WBE (% )

Constr . $73 ,165 ,066 $7 ,445 ,179 410 .1) $3 ,159 .223 44 .3 ) $10 ,604 ,402 (14 .4 )

Purcheq . 42 ,689 :499 2 ,63û ,495 ( 6 .1) 1:046,662 (2 .4 ) 3 :677 :157 ( 8 .6 )
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1 9 9 1

T he xnc re a se xn M W BE p art ic ip a t zo n xn 19 9 1 i s

p art ly e ap la xn ed b y g r e at e r e f fo rt s o f p u r c h a s zn g

ag e nt s t o p u r su e su b -c o nt r a c t zn g op p o rt u n it xe s xn

m a no r p u r c h a se s ; a nd , t o im p r ov em e nt s In t r a c k xn g

b 1d an d p aym e nt re co rd s . D e c r e a se s in M B E

p ar t tc xp at xo n œn c o n st ru ck zo n c o n t r a c t s r e f le c t s

the consoladatzon of more znformal projects which
w e r e b xd xn lar ge r p ac k a ge s t o e f fe ct q r e at e r c o st

s a v i n g s w xt h t h e se c o n t r a e t s .

1991 Contracts MBE (% ) WBE (% ) MWBE (% )

Constr . $83,433,170 $5,210 ,575 ( 6.2 ) $4,367,992 (5 .2 ) $ 9 ,578 :567 411 .4 )
Purchsg . 32 ,195,031 1,867:477 4 5 .0 ) 1,813,827 45 .5 ) 3 ,470 ,729 (10 .5)

C le ar a ne e s : M a lo r u ae r d ep a r tm e n t a , L e g a l , F in a n c e e P ub l ae

H e ar xn g s , M W B E A d v i so r y C om m it t e e .

S t a f f R e so u r c e : L x z M x l l s

A t t a c hm e n t N o . 4

B . R e c o m m e n d a d o p t xo n o f t h e M z n o r xt y  a n d W o m e n B u s i n e s s

Enterprxse (MWBE ) Program w xth 1991 revxszons .

R ev x s xo n s T he M W BE Pr o g r am  IB re v xsed p e r to d xe a l ly t o

r e f le c t F e d e r a l : S t a t e , a n d lo c a l le g x B l a t xo n a n d

t o m a xn t l xn o b ne c t iv e s r e t o m m e n d e d  fo r t h e p u b l z c

z n t e r e s t xn t h e C tt y 's c o n t r a c t a c t xv lt y .

R e v is xo n B r e com m e nd e d fo r t he 19 9 1 p r o g r am  xn c lu d e :

-  t h e  d e s tg n a t xo n o f M B 1 fo r l o c a l e t h n xc

m tn o r xt y g r o u p s x n m e t r o p o l xt a n C h a r lo t t e

w h xe h b x d C zt y c o n t r a c t s - A fr ic a n A m e r xc a n s :

A s i q n A m e r ic a n s : a n d  n a t iv e A m e r xe a n s .

-  A  fo rm a l s t a t e m e n t o f M W B E p r o v l s xo n s f o r

conBtructxon consultant contracts (MWBE
p a r t xc xp a t xo n h a s b e e n o b t a z n e d  t h r o u g h

xnformal practzces ).

C le a r a n c e s t C i t y  s t a f f a n d t h e  M W B E  A d v i s o r y  C o m m z t t e e

c o n d u c t e d se v e n p u b l xc i n fo r m a t z o n m e e t xn g s

(January through May , 1991). Citxzens and
o r g a n x z a t z o n s c om m e n t s w e r e c o n s xd e r e d in

d ev e lop ing re v z s xo n s . T h e M W B E A d v xso r y

C o m m xt t e e  r e c o m m e n d s a d o p t xo n .

St a f f R e so u rc e : L x z M i l ls

A t t a c hm e n t N o . 5
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8 . C o n s x d e r a r e qu e st fo r w a xv e r o f t h e Ht w o y e a r r u le '' t o a l lo w

t h e r e s u b m x s s xo n o f a r e zo n x n g p e t xt xo n t h a t w a s r e c e n t ly

d e n i e d .

T w o Y e a r R e z o n l n g P e t it xo n N o . 9 1- 2 9 , w h i c h r e q u e st e d  a

R u le m u lt i- fam x ly c l a s s x f i c a t z o n a t t h e i n t e r s e c t xo n o f

C a st le t o n a n d S h a r o n A m xt y R o a d s , w a s r e ne c t e d b y

C œt y  C o u n c l l o n J u ly 1 5 b y a v o t e o f 6 - 4 .

S u b se q u e n t ly , t h e p e t zt xo n e r r e q u e st e d w a zv e r o f

t h e ''t w o y e a r r u l e '' s o t h a t a r e v i s e d  a p p l xc a t xo n

c o u ld b e c o n s id e r e d  f o r t h e  p r o p e r t y . S e c t xo n

1306 (Effect of Denxal) of the Zonïng Ord xnance ,
w h xc h st ip u lat e s t h e tw o y e ar w a it xn g p e r xo d , a lso

a l lo w s r e a p p l xc a t zo n o f a p e t z t io n x f , a ft e r a

r e p o r t fr o m  t h e P l a n n xn g C o m m x s s xo n , C xt y C o u n c t l

d e t e rm xn e s t h a t t h e r e b a v e  b e e n su b s t a n t x a l

c h an ge s xn c o nd xt xo n s o r c xrc um st a nc e s w h xc h m ay

r e l at e t o t h e r e q u e st .

Zo nxng T he Zon ing Comm ittee added the w a œve r req ue st to

C om m tt t e e t he zr J u ly 2 9 w o r k se s s zo n a g e n d a a ft e r re c e xp t o f

t h e a t t a c b e d le t t e r d a t e d J u l y 2 6 . T h e

p e t xt xo n e r 's ag e nt h ad a l so r e q ue st e d t xm e o n t h e

ag e n d a fo r p re se nt at lo n p u rp o se s b u t Zo n ing

C om m zt t e e v xew e d a p re se nt at xo n a s u n n ec e s sa ry

xn a sm u c h a s t h e le t t e r x s v e r y c om p r e h e n s iv e  a n d

c om p le t e .

@ T h e Z o n xn g C o m m xt t e e d x sc u e s e d t h e w a x v e r

r e q u e st fo r s om e t xm e fo c u s x n g o n t h e

''sub st an t za l c h an g e s '' w o r d xng o f t he

o rd in an ce a nd t he ap p ro p r xat e ap p l xc at xo n o f

t h a t st a n d a r d .

* H x st o r ïc a l ly , t b e ''Bu b st a n t l a l c h a n g e s ''

l a n g u a g e h a s b e e n v x ew e d  a s t h o s e c h a n g e s

r e l at x n q t o t h e su r r o u n d x n g  a r e a t h a t a r e

b ey o n d t h e c o nt ro l o f t h e p et it lo ne r , Bu c h a s

t h e o p e n zn g o f a n ew ro ad o r t h e a do p t xo n o f

a n e w  la n d u se p l a n .

* The Zon tng Comm ittee d xscu ssed t he p rop o sed

c h a n g e s t o t h e p e t xt xo n a n d t h e a s s o c z a t e d

s xt e p la n w h ic h i n c lu d e t h e d e le t xo n  o f o v e r

h a l f o f t h e p r o p e r t y .

@ T h e r e w a s a g e n e r a l c o n se n s u s t h a t t h e s e

c h ang e s d o ind e ed rep r e se nt an tm p r o v em e nt t o

t h e p e t xt xo n a s w e l l a s a ç h a ng e t o t he s zt e

p la n  It se l f .
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* H o w e v e r , t h e Z o n xn g C o m m xt t e e a l so  v xe w e d t h e

d e le t io n o f p ro p e r t y , in a n d o f It se l f , a s

not c o n st xt u t xnq Hsu b st an t ïa l c h an g e s n a s

c o nt em p lat e d b y th e o rd xn a n c e w a r r an t tn g

w a xv e r o f t h e t w o  y e a r r u l e .

* E ach o f t he se change s co u ld have been m ade by

t he p e t it xo ne r u p t o a nd znc lu d xng t he d ay o f

t h e  C o u n c x l 's d e c x s xo n .

R e c om m e nd a - Zo n ing Com m œt t e e m em b e r s v xew e d w a xv e r o f t he tw o

t xo n ye ar ru le xn t h x s s it u at xo n a B o ne w h xc h w o u ld  se t

a d a n g e r o u s p r e c e d e n t p o t e n t x a l ly  a l lo w xn g fo r

a b u s e o f t h e r e zo n xn g p r o e e s s . T h e r e fo r e , t h e

Zo n ing C om m œt t e e r e com m e nd s t h at t he  tw o  y e a r ru le

n o t b e w a zv ed fo r t h xs p rop e rt y .

St a f f R e so u rc e : D e l B o r g sd o r f

A t t a c h m e n t N o . 6

9 . R e c e xv e I n fo r m a t i o n f r o m  t h e s t o rm  W a t e r T a s k  F o r c e a n d  d x r e r t

t h e t a sk fo rc e t o d e v e lop  re c om m e nd at io n s fo r u t x l zt y r at e s a nd

le v e l s o f ee r v xc e .

S t o rm  T h e p r o c e s s fo r d e v e lo p x n q a c o m p r e h e n s tv e s t o r m

W at e r w at e r p ro g r am  ap p r ov e d b y  c o u n c t l in M ar c h

P ro g r am  p ro v œd e s fo r C œt y Co u nc œ l d e c x e ïo n s o n p o l ïc y

xs su e s at t h re e m x le st o n e s :

* h p ackage tnc lud xng p rog ram  p r to r tt xe B ,

s e r v xc e a r e a , fu n d z n g  s t r a t e g y a n d  u t ï l xt y

r a t e m e t h o d s ;

@ A  p ac k ag e inv o lv xn g lev e l s a n d r o st o f

Be rv xc e ; a n d

* U t i l xt y  r a t e s .

T h e c xt x z e n s t a s k  fo r c e h * s d x s c u s s e d in d e t a z l

t h e f xr st p ack ag e and h aB d e v e lo p ed p o k xc y

xn fo rm at xo n fo r C ou nc xl c o n s œd e r a t io n . B e c a u se

u p com xn g d i sc u B s xo n o n lev e l o f se r v xc e a n d t h e

app lxcat xon o f t he rate method s t o actu a l p rogr am

actxv xt ies m ay xnd ycate khe need to rev xse/re fzne

t h e k r e a r l xe r d e c x s zo n s , t h e  t a s k  f o r c e w kB h e s t o

re se rv e t h at ab z l xty  b y  p r ov id xnq zn fo rm at xo n  o n ly

at t h xs t xm e ; p o l xcy re c om m e nd at xo n s fo r b o t h k h e
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f xr st and sec o n d p a c k ag e s w z ll re t u r n t o C ou n c z l

la t e r t h x s y e a r .

A t t a c he d xs a t a ek fo r c e ro st e r a nd  t h e p o l xc y

xn fo rm at xo n d e v e lop ed by t he t a sk fo rc e .

Fo l lo w xn g zs a sum m a ry o f k e y x s su e s .

P ro q ram  T *e fo llow inq e le v e n p r io r xt xe s a re t o g u xd e

M z es io n & d e v e lo pm e nt an d e ar ly e f fo r t s o f t he st o rm  w a t e r

Pr xor xt xe s m anagem ent p rogram xn t he C ity o f Ch arlott e . T he y

a re m e ant t o b e b r o ad xn n atu re a nd p rov xd e fo r a

lo g œc a l ''b u x ld x n g b lo c k '' a p p r o a c h t o  p r o g r am

g r ow t h a nd d e v e lo pm e nt .

1 . E st ab l xeh a lo ng t e rm  st r at e g y .

2 . Im p lem e nt a n ad e q uat e ly  fu n d e d an d e f fe ct xv e

s t o rm  w a t e r p r o g r a m .
3 . sc he d u le a nd p ro v xde ad e q u ak e su p p o r t

serv xce e (adm xntstrat xve , personne l, data ,

and phyexcal plant ).
4 . D e v e l op  a d r a xn ag e By st em  xn v e n t o ry .

5 . Ide n t i fy a nd p r xo r xt xze st o rm  w at e r q u a nt zt y

a n d q u a l zt y p r o b le m s .

6 . so lve t he w o r st st o rm  w at e r q u a nt it y a nd

q u a l xt y p r o b le m / .

7 . h c q u xre  p ro p e rt te e a n d  e a ee c e n t s n e c e s s a r y

fo r e f fe c t xv e st o rm  w at e r m a n a g em e n t .

8 . R ev xew an d r ev xae o rd xn a nc e e an d r e g u la t to n s .

9 . sa t xs fy E PA  r eq u xr em e nt s a nd o t he r ap p l xc ab le

g o ve r nm e nt re gu lat io n s .

1G . I n tt tat e  B t o rm  w a t e r m a s t e r p l a n n x n q .

l l . C o nt xnu e act xv e p ro g r am  o f p u b l ic e d u c at xo n

a n d x n v o lv e m e n t .

E st ab l xsh T h e o r d xn an ce e st ab l tsh xng t h e st o rm  w at e r

S e r v tc e  p r o g r am  R h o u ld d e f xn e t h e se r v i c e a r e a t o

A re a xnc lu d e a l l lan d s w xt h xn t he c o r p o r a t e

nurxsd xctzon of Charlotte (areas annexed to the

C it y sh o u ld b e a d de d to t b e sto rm  w at e r se rv ïc e

area xn the annexat xon ord xnance ).

F u n d xn g C o st e o f t h e s t o rm  w a t e r p r o g r a m  w z l l g e n e r l l ly

St at e gv  b e d tst r tb ut e d t o r at e p ay e r s o n t h e b a s xs o f

t h e x r c o n t r xb u t zo n t o  t h e p r o b le m .

T h e C xty sho u ld e st ab l xsh a Bt o rm  w at e r

nenterpr tse '' accou nt ing un it xn order t o m ake

Im p lem e nt at œo n o f t h e p ro g r am  a ldu t x l xt y '' e xp e n se

r ath e r th an a q en e r a l t ax e xp e n Be .
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R a t e T h e r at e st r u c t u r e s h o u ld b e b a s e d o n xm p e r v xo u s

M e t h o d s a r e a .

A  s xm p l xf ze d r ate sh ou ld b e u se d fo r s xn g le fam x ly

r e s xd e n t i a l p r o p e r t xe s .

T he se r v xc e c h ar ge r at e st r u c tu r e Bh o u ld b e

co n fig ur ed auc h t h a t Q t he r se c o n d a r y f un d xn g

m e c h a n x sm s c a n f xt i n t o  xt a s a p p r o p r z a t e .

s t a f f R e so u r c e : J u l ze B u r c h

A t t a c hm e n t N o . 7

l0 . R e c om m e nd ap p r ov a l o f a n am e n dm e n t t o t he C h ar lo t t e -

M ec k le nb u rg T ho ro u g h fare P lan fo r B ro o k sh xr e F r e ew ay E xt e n s io n .

B r o o k s h x r e T h e e x t e n s xo n o f D r o o k s h œ r e F r e e w a y  t o In t e r s t a t e

F r e e w a v  8 5 h a s b e e n o n t h e  C h a r lo t t e -M e c k l e n b u r g

T h o ro u g h fa re P lan s xn c e 19 7 7 fo l low xng t h e N o rt h

caro lxna Department of Transportatton 's (NCDOT )
d e c x s yo n i n t h e la t e 1 9 6 0 1s t o e n d t h e fr e e w a y

so u t h o f In t e r st a t e  8 5 . T h e B r o o k B h x r e  B o u l e v a r d

se g m e n t nu st s o u t h o f In t e r st a t e B 5 # w x t h 1t s

m ed xan op e n xng s : d r xv ew ay s , a n d s xq n a lx ze d

xnt e rc h an ge w it h t he znt e r st at e , xB xnc o n s x st e n t

w xt h tw o r u le s o f fre ew ay d e s xg n :

* I n t e r c h a n g e s b e t w e e n t w o fr e e w a y s s h o u l d

ne v e r b e B xg n a l c o nt ro l le d .

* The on ly sa fe way to en d a fr eew ay zs at the

xn t e r c h a n g e w xt h a n o t h e r fr e e w a y .

H PO o n J u ly l7 , 199 1 , t he M e t r op o l xt a n P la nn tng

Amends Organxzatxon (MPO ) unanœmously amended the
T h o r ou q b - T h o rou g h fa re P lan re g ar d xn g B r o o k sh ir e F r e ew ay

f a r e P la n E xt e n s io n b y :

a . D e let xn g t h e a lt e r n at iv e ro u t e sh ow n o n t he

Thoroughfare Plan (shown on the attached

map ) whxch uses a corrxdor located along the
St ew art C re e k  f lo o d p la zn a n d  a D u ke  P ow e r

h xg b v o lt ag e t r a n sm xs s zo n l xne r xg ht - o f-w ay

a n d
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b . E x t e n d xn g  t h e B r o o k s h x r e F r e e w a y a s a

freeway/expressway to Interstate 85 along the

exïBt ing roadway (a d xstance of about 4 ,000

feet ). At a mzntmum , thzs wtll requxre the
e v e n t u a l c lo s u r e o f m e d i a n o p e n z n g s a l o n g t h e

prelent fac zlïty . T he Interst at e 85/

B r o o k s h x r e x n t e r c h a n g e , w h xc h x s u n d e r

c o n et r u c t xo n , a l so w œ 1 l r e q u z r e m o d t f xc a t xo n

fo r t h i s a lt e rn at zv e show n o n t he at t ac hm e nt .

T h e N C D O T h a s xn d xc at e d t h a t b e c a u se o f fu n d x n g

l zm xt a t xo n s , t h e c h a n c e s o f t h e f r e e w a y  b e x n g

e xt e n de d o n a new  lo c at xo n w h xc h w ou ld re q u xr e a

n e w  xn t e r c h a n g e a t 1- 8 5 a r e  m xn zm a l .

T h ts T ho r ou g h fa re P lan re v xs xo n , r e c om m e n d e d b y

the Technxcal Coordxnating Commxttee (TCC ),

r e s u lt e d fr o m l

* L an d u se xm p ac t e . T he B e at t te s Fo rd R o ad

Sm aàl A re a P lan , adopted by c ou nc xl xn
N o v em b e r 19 8 5 , r e c o m m e n d e d  t h a t  B r o o k s h x r e

F re ew ay no t b e e xt e n d ed xn t he S te w a rt C re e k

co r r xd o r b ec au se o f Im p ac t s o n t he O a kv ie w

T er r a c e a D d Un iv e r s œty  P ar x  n e l gh b o r h oo d s .

@ Env tronm ent a l xmp act s . The Federa l H iqhw ay

A dm zn x st r at xo n 's a n d N CD O T 'B tn c r e a s ln q

e m p h a s x s o n w e t l a n d p r o t e c t xo n w o u ld  r e d u c e

t h e l xk e l xh o o d o f a c o r r xd o r a l o n g t h e

St e w a rt C re e k floo d p la xn b e xn q ge le ct e d  a e

t h e p r e fe r r e d a l t e r n a t iv e ; h o w e v e r , t h e

xm p a c t s o f t h i s a l xg n m e n t c o u ld  st t l l b e

anaty zed when an E IS xs condu cted .

* S t a t e p e r r e p t xo n o f t h e p r o ne c t . O n

S e pt em b e r 20 , 19 9 0 , N CD O T ad v xse d  t h e C xt y

t h at t hey c o n s td e re d xt xm p r ac t xc a l t o

xn c lu de t h e c o n ne c to r a lo n g St e w a rt C re e k a s

p a rt o f t he T h o ro u gh f a re P la n .

A ct xo n C o u n c l l I B r eq u e st e d t o ap p ro v e t he T h o r o u q h fa re

P l a n am e n d m e n t fo r B r o o k s h z r e F r e e w a y E x t e n s xo n

ad o pt ed b y t h e M P0  o n Ju ly 1 7 .

S t a f f R e so u r c e : J u l xe B u r c h

A tt ae hm e nt N o . 8



IT E M  N 0 . - 1 3 -

l l . R e c o m m e n d a p p r o v a l o f t h e P la n n x n g a n d P u b l z c W o r k s

C o m m xt t e e 's r e c o m m e n d a t xo n r e q a r d x n g t h e E n g i n e e r x n g

D e p a rt m e n t 's r e l at xo n sh zp  w it h t h e C h a r l o t t e -M e ck l e nb u r g

Build xng standards Adv tsory Comm ittee (CMBSAC ).

CM B SA C T he C h ar lo tt e -M e c k le nb u rg B u œ ld xng St a nd ar d s

Advisory Comm xttee (CMBSAC ) requested that C zty
E n g œne e r xn g 's lan d d e ve lo pm e nt re g u lat o r y

a c t iv xt xe s f a l l u n d e r t h e z r u m b r e l l a o f

r e sp o n s xb i l tt y . T h e s e a c t iv xt xe s xn c lu d e d r xv e w a y

p e rm xt s , st o rm w ate r d et e n t xo n , T re e O r d xn an c e

r e q u xr e m e n t s , e t c . C M B SA C  c u r r e n t ly  a d v x s e s t h e

B u i ld xn g S t a n d a r d s D e p a rt m e n t , C o u n t y E n g xn e e r i n g

an d Co u n ty Com m zs s ion o n Co u n t y r e la t e d p e rm œt t xn g

fu n c t xo n s .

C o m m xt t e e T h e m a t t e r w a s r e fe r r e d t o t h e P l a n n z n g a n d P u b l xc

R e c o m m e n d a - W o r k s C om m lt t e e w h ic h r e e o m m e n d s t h a t t h e C z t y

t xo n d e v e lo p  w a y s t o xm p r o v e x n fo r m a l c o o p e r a t z o n a n d

c om m u n xc a t to n w xt h C K B SA C . T h e c o m m xt t e e

r e c o g n x ze d  t h a t a  n um b e r  o f e xt i ze n  c o m m xt t e e s

a lr e a d y  a d v x s e C it y E n g xn e e r xn g  o n v a r xo u s a sp e c t s

o f t he xr w o r k . P lac zng E n g xn e e r in g u n d e r C H B SA C 'S

re sp o n s xb xl xty w ou ld re q u xr e m a no r re o rg a n x zat xo n

o f C M BSA C a nd e x xst xng C xt y c om m xtt e e s . T h e

c om m xt t e e fe lt t h a t c o m m u n xc a t xo n b e t w e e n C M B S A C

a n d  C it y E n g œ n e e r xn g c o u l d b e e n h a n c e d xn  t h e

fo l low xng m an ne r :

1 . A  m em b e r o f a l l C xt y  C o u n c xl ap p o xn t e d

a d v x so r y  c o m m xt t e e s r e l a t e d  t o  t h e l a n d

d ev e lop m e nt re g u lat o ry p r oc e s s w I l l b e c om e

e x - o f f xc œo  m e m b e r s o f C M B S A C : a n d a m e m b e r o f

C M B SA C w x l l b e c o m e a n e x - o f f xc xo m e m b e r o f

c xty c omm xt t e e s ad v zs xng o n t h e C xt y 's l a nd

d e v e lo p m e n t p o l xc xe s . C u r r e n t ly  t h e T r e e

Advisory Commisszon (TAC ) is the only Couneil
app o tnt e d ad v i so r y com m xt t e e t h at d o e s n ot

h a v e  a CM B S A C  r e p r e s e n t a t xv e  o n zt s

c o m m xt t e e . A d d yt xo n a l ly : t h e  C o m m i t t e e

r e c o m m e n d e d  t h a t t h e  c h a xr m a n o f t h e  T A c

sh ou ld b e t he re p r e se nt at zv e o n rM R SA C fo r

t h e f xr st y e a r .

2 . c xty Eng xneer ing w Ill cont xnu e to atte nd

C M BSA C mee ting s for in fo rm a tzon sh ar ing

purp ose s .
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3 . C M B SA C w x l l su b m ït a r e p o r t s e m i - a n n u a l ly  t o

t h e C zt y C o u n c x l o n C z t y  l a n d d e v e l o p m e n t

p o l xc ie s a nd re g u lat xo n s an d h ow  t h ey r e la t e

t o t h e Bu x ld lng Pe rm zt p ro c e s s .

4 . T h t s a rr ang em e nt w z ll b e re v tew e d a ft e r o n e

y e a r t o d e t e r m x n e xt s e f fe c t tv e n e s s .

C om m zt te e m xn ut e s ar e at t a c he d .

S t a f f R e s o u r c e z J u l te B u r c h

A t t ac hm en t N o . 9

; 2 . R e c om m e n d a p p r o v a l o f a s e w e r b a c k - u p  c l a am s p o l œ c y  a s

u n a n xm ou s ly re c om m e nd e d b y t h e P lan n xn g a nd P ub l xc W o r k s

C o m m x t t e e .

s e w e r T h e P l a n n x n g a n d P u b l ïc W o r k s C o m m z t t e e

B a c k - u p s xn v e s t ig at e d t h e x s s u e o f r e u nb u r s œ n q c l t z z e n s fo r

d am aq e s c au se d a s a r e su lt o f sew e r b a c k -u p s xn

t he C xt y sew e r sy st em . F o l low xn g a r e t h e b a s tc

z s s u e s r e la t e d t o t h x e q u e st xo n :

@ W h e n s e w e r b a c k - u p s h a p p e n , t h e c a u s e o f t h e

d am a g e c a n b e x n t h e c xt z ze n 's p r zv a t e l x n e

o r t h e C tt y 's m a ïn l x n e .

* C tt z ze n s a r e v xr k u a l ly  a lw a y s r e sp o n s zb le fo r

b a c k - u p s xn t h e p r xv a t e  l xn e .

* A s a m a t t e r o f l aw , c xt z e s a r e n o t l x a b le  f o r

b a c k - u p s xn C tt y  l xn e s u n le s s so m e n e g l z g e n c e

w a s c o m m xt t e d b y  t h e C xt y . T h e t e s t fo r

n eg l xge nc e xs xm p r op e r d e s xg n o r m a tnt e n a n c e

o f t h e sy s t e m .

* W he n b ac k -u p s o c cu r , xt x s o ft e n tm p o s s ïb le

to dete rm ine any neg lxgence o n t he C ity 's

p a r t : b u t c xt x ze n s su f fe r f i n a n c x a l l o s s e s ,

p o t e n t x a l h e a lt h h a za r d s a n d l xn g e r zn g

a ft e r - e f fe c t s .

@ L o s s e s o f t h i s t y p e w o u ld  h a v e  am o u nt e d  t o

nearly $100 :000 tn known cla xm s if the
p ro p o se d p o l xc y h ad b e e n xn e f fe c t .
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* c l a xm s n o t k n o w n a n d c l a tm s n o t v a l u e d w o u ld

a l s o h av e t o  b e p a xd w h e n t h e n e w  p o l xc y  x s

a c c e p t e d .

@ I f t h e n ew  p o l xc y  x s p u t x n t o  e f fe c t f r o m

J u ly 1 , 19 9 0 , t h e n xn xt ia l fu nd tnq w o u ld h av e

t o b e ro n s id e r ab ly lar q e r fo r Bt a rt u p

p r og ram w it h tw o y e a r s o f u n c e rt a int y

x n v o lv e d .

* T h e  r e c o m m e n d e d f lg u r e  o f A n œ t i a l f u n d a n g e

est xmated to cost $500,000 4 will be adlusted
b y e x p e r xe n c e a n d r e se r v e le v e l e f f x c z e n c y

w x l l xm p r o v e w xt h e x p e r xe n e e .

$15 ,000 The Czty Attorney has dr afted the attac hed policy

w h ic h c re at e s l xab z l xty re q u ar xn g t he C xt y t o p ay

for up to $15 ,000 xn dam ages for these types o f

c la xm s . T he p o l xc y m a ke s t he C xt y r e sp o n s xb le fo r

t h e lzm xt ed p aym e nt In t h e e v e n t :

1 . T h e b ac k-u p o cc u r s tn t h e p u b l zc By st em , n o t

t n t h e c u s t o m e r 's p r xv a t e l xn e s .

2 . T h e b a c k - u p  w a s n o t xn a n y  w a y  c a u s e d b y  t h e

n e g l xg e n c e o f t h e c it x ze n w h o s u f fe r e d t h e

d a m a g e .

3 . T h e c xt x ze n m u st a g r e e t o  t h e i n st a l l a t ïo n o f

a b ac k w at e r v a lv e a nd a s su m e r e sp o n s xb x l tt y

for xts maxntenance . (C xty to pay for

purchasxng and xnstallatxon of va lve .)

4 . T h e c it xze n s ig n s a r e le a se d i sc h ar g xng t h e

c i t y  o f f u r t h e r l x ab x l xt y a n d  c e r t z f x e s t h a t

t h e y r e c e xv e n o fu r t h e r p ay m e n t .

T h e e ffe lt o f ac c ep t xn g l xab xl xt y fo r t h e se t y p e

o f c l a xm s c a n b e x l lu st r a t e d u s x n g  F Y 9 l f z s c a l

y e a r c la xm s .

G i v e n p r e s e n t e zr c um s t a n r e s l

12 claxms p axd at a cost $57 ,078
3 1 x n v e st xg a t e d c l a xm s d e n xe d 0

(based on no lxabxlxty )

$57 ,078
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B a ck g r ou nd

Attached is a proposal from  the UNCC Urban Inatitute to provide

asaistance to the Counci l comm ittee on regionalism in th eir efforts to

form  an urban region al organi zation . The proposal was rev iewed and

un anim ou sly ap proved by  the Reg iona l Issu es Com mittee on Augu st 7 . The

prim ary work prog ram  consists of continu ing to coo rdinate reg ional

meetings with citiea w ithin our area with the objective of identtfying
en-mon interests , goals and objectivee , work program , funding and other

loq istiea l issues .

Th e U rb an Institu te w ill beg tn  their u orx  in m id -Au gust 199 1 and

conclude their efforts at the end of January 1992 . The intended product

vil: be a continnation of our regional dia logue and the formation of a

regiona t qrban coa litton .

The total est4mnted cost of the UNCC contract ia $19 ,;QQ . Council is

requested to approve the con tract w ith U NCC aa d a bu dqet ordinance

appropriating $19 ,00: to fund th* proqram  from  Counctk 's contingency

a c c o u n t .
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T he U nlverslty of N orth C arollna at C harlotte

C harlotte &  C  28223

L rban Instltute

704 547 2307

A ugust 1, 199 1

T O  C H A R L O T T E  C IT Y  C O U N C IL SU B C O M M IT T E E O N

R E G IO N A L ISM

A  . IN T R O D U C T TO N

n e cone act tha! has Just been concluded w lth the C lty of C harlottt con% ned provlslons
for tw o acttvlues the hosung of a num ber of clty-to-clty m slts and a culnu natlng conference that

lncluded a11 of the partlclpants m  the m ty-to-clty vlslts n ese tw o actw m es have X cm red and the
lœ se ends from  the conference are now  bem g prx esse.d

n e on glnal propotal contm ned a thlrd optlonal event' a tw o-day fall conference O ur
Judgm ent at thls stage of the p= ess ls that lnterest ha.s shlfte  from  holdm g a second conference to

rIIOJ'C acnon on enîeed lttnks

n e pn m ary recornm endatlon com lng from  the conference w as that of prx ee ng w lth a
process of developlng a reglonal organlzauon of clues. O ther recom m endauons such as
dcveloplng a reglonal smategy for a m ore effecnve presence ln the state leglslatm r and pursulng a
rep onal dtvelopm ent se m egy depend upon successfully launchlng a reglonal organlzatlon of
c ltle s

n e fundlng provldeed by tht C lty of C harlotte covertd the tw o actw lues ln the onglnal
cont act and has been exhausted. n e U rban Instltute w ould ltke to contlnue ln asslstlng the
developm ent of the clues organlzatlon, and. to that end. ls of en ng the follow lng proposal for the
conm dem uon of the Sue om nuttte on R ep onallsm  and ulnm ately the C lty C ounczl

B . ST A T E M E N T  O F P U R P O SE

'rht purpost of thls cone act ls to contznut to suppon the developm ent of a reglonal
orgam zauon of clnes. n e June conference lndlcated a consensus am ong attendees on the nted for
such an organlzauon A  reglonal organlzatlon of cltles could provlde the lm x tus for a m ort
effectlve coallûon of state rtpresentatlves from  thls rep on. n e conference and the cltr to-clty
vlslts elim ted m uch interest In pursum g a reglonal devtlopm ent se ategy. w luch w ould be gulde.d
by the clues' organlzauon. In fact, the success of a rep onal developm tnt seategy ls dem ndent

upon havlng a credlble sm nsor. whlch th: organlzayon of mtms would be. At th: pmsent lzme, a
m e el for dqveloplng ! cœ peradve rep onal publlc m llcy m ltiauve ls undtrway. Charlottt.
M atthew s. n nevllle. M m t H I11. H unttrsvllle, C om ellus. D avidson. M x resvllle, G astom av R œ k

11111, M onroe, Concord. Kannapohs. and M eckltnburg County arq in the pro/ ss of formlng a
M ass Tm nslt Pm nershlp. n is effon w ould ec zly fall undc  the aep s of tht reglonal organizauon
of clues.
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C . W O R K  P R O G R A M

1 A  presentatlon w ould be m ade to ltx al governm ent leaders lnfonn lng them  of the

pum ose of developlng a reglonal organlzatlon of cltles, asl ng for the support of

tht clty through a resolurlon and requesnng thal a m em ber of the clly or tow n

governm ent (elected officlal) be appolnted to the Task Force charged w lth
developlng the organlzatlon of clues n ese presenm uons w lll be scheduled by
U rban lnstltute personnel M cc oy and G allls w 1ll atlend these m eetlngs along w lth
a m em ber or m em bers of the C harlotte C lty C ouncll's Suk om m lttee on R eglonal
Issues, w hen convenlent n e. vlsltauon prx ess < 11 be developed w lth the advlce

of the chalr of the Subcom nuttee on R eglonal Issues

2 T o asslst ln the presentatlons, G allls w 1ll develop new  m aten als ln the form  of
brochures. pam phlets, slldes or other m edla to asslst ln the understandlng of the
nee'd for an organlzatlon of cltles and 1ts m tentlal tm pact on such presslng lssues as
a rep onal developm ent seategy, a m glonal leglslauvt lm tlauv: and the M ass T ransll

P an nershlp

3 M eeungs w lll *  scheduled w lth other rep onal organlzanons, such as the C ounm ls

of G overnm ent, the C arollnu  Parm ershlp and the C arollnu  C ountles C oalluon, to
lnform  thtm , to ascen aln thelr lnterest, and to seek thm r cooperatlon A
representatlve of other rep onal organlzatlons w 1ll be asked to attend T ask Force
m ez tm gs as ex oftk lo m em bers.

4 A fter cltles have appolnted m em bers of the T ask Force. a sen es of T ask Force
m eetlngs w 111 be held n esc m eetlngs w l1l conslder establlshlng a fram ew ork
through w hlch new  reglonal lnltlatlves can be pursued and a structure that w l1l
provlde the organlzatlon w lth tht capaclty to pursue these lnluatlves T o thls end.
these m eetlngs w 11l conslder such lssues ms rm sslon. goals and oblectlves, w ork
program , fundlng, nam e. m em bershlp cn ten a, votlng, and other organlzauonal

m atters

5 n e m eetlngs of the T ask Force w lll l)e fam lllated by U rban Insnlule personnel
n ls effort w lll includt settlng up m eeungs, fam lltaung lndlvldual sesslons, tm ng
m lnutes. c'ornm unlcatm g w lth the T ask Force. and w ntm g a snal report.

6 . lf Insutute suppon  ls needed after fhe new  organlzanon has been form ed s then any
ndd,uonal coneacts w lll lx  negouated w lth the R ep onal C m e,s O rgam zatlon

D  . T IM E  F R A M E

1 Im al G ovem m ent V lslts -  A ugust 15 - Seplem % r 15
2. T msk Fom e -  Septem ber 15 - January 15.

W ould m clude five or slx m eeungs of the T ask Fom e or deslgnateed subgroup.
3 n e coneact durauon w ould be from  A ugust 1. 1W 1 to January 30, 1992.
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E . PR O JE C T C O ST S

The prolected cost for thls conyacl exrensson Is $19,000 w plh an upper 11m 11 cap of
$22,1 %  If w e t'ind that tlm  cost w lll excred $19,(n ), a conyact am endm ent agreed to by the C lty
of C harlotte w l11 be prœ essed n e $19,œ 0 fte w ll1 be pald Tn three equal lnstallm ents w lth
lnvolces îrom  lhe U nlversity after the coneact has been slgned. at the m zd-ptnnt of the coneact
penY , and at the tnd of th: coneact n e U rban lnsutute w l11 provsde the C ity of Cbarlotte a
m onthly synopsls of con% ct actw ltes to m clude the costs assx ated w lth that m onth's actw lues

F . S U M M A R Y

If thls proposal ls approved by the C lty of C harlotte, a cony act betw een the C lty and the

U m verslty of N on h C arohna at C harlotte w 11l be rxecute
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G xv e n ap p r ov a l o f p r op o se d p o l xc y l

12 rlaxm s paxd at a cost $ 57 ,078

2 8 xn ve st ig a ted c la zm s

(lzabxlxty accepted ) 51,170

9 xnvestxgated rlaxms (value
unreported ) 0+

1 unreported ckatms (value
u >%ç> unknown ) 0+

$:08 ,248+

Commlttee manutes are an Attachment No. â-.

Pu nd xn g : If c o u nc xl ap p ro ve s t he p o l xe y : a b u d g et

o r d xn a n c e w x l l b e xn c lu d e d o n t h e s e p t o m h e r l l #

19 9 1 C o u ne kl ag en d a .

C le ar ance s t CMUD , F xn ance , Leg a k .

A t t a c hm e nt N o . 10

/J  4, .
l 3 . R e c o m m e n d a p p r o v a l o f t b e s e p t e m b e r w o r k s h o p  a q e n d a .

Th e fo l low xng item s a re re c om m e n de d fo r th e Tue ad ay ,

sep t em b e r 3 w o rk sh op  w h xch  b eg xn s at 5 :0 0 p .m .

U p d at e o n A xrp o rt xB eu e B

T r a n s xt r o u t e sy st e m  d x sc u s s xo n

B U S IN E S S

l 4 . R e  o m m e n d t h o r z n t h e C * t M an e r  t o  n e x t e a n

x n t lo c a r e e m e n t w xt h c k le nb u C o u fo r a n o f u

to $ m ïllxon for d n and ri ht - a ac x on for

)b West house Boule d xdenxn # an a txon o a bu/ etQ
' $ C or nance a ro rxatin the fu .A 5

ïz' e'$ Q

d ï JN iz a  c o u nc xl T h xs a c t io n w x 1 l a u t h o r x z e  t H e  C xt y  M a n a g e r  t o

Gû /X %G Actton negotiate an Interlocal agreemenk to borrow fundsf' p ô/ from  M e c k le n bu rg Co u n ty  t o b eg xn p r o ne c t d e s zg n o n

We st zng hou se Bou lev ard xmp rovem e nt s . The Cou nty
f

8> $q7 commxesxon's loan xs contxnqent upon the cxty's:
Ryvb' :09
A Y- 1) Pundxng Westxnghouse Boulevard wxdenïng by?i 

reprogrammlno from constructlon cost savtngB>
from road bond pro nects (suth as sard xs Road

w xdenzng ), or
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2 ) Fund xnq the pro nect from any new revenue
so ue ce a fo r str e e t œm p r o v em en t p r o le c t s e a nd

3 ) The czty 's comm itment to repay the County for

t he a dv a nc e d fu nd s .

The C xty Enq xneer ing D ep artm ent ha s deve lope d t he

fo llow in g e st im at e s for th e W e st xng h o u se p ro ne ct :

2. .-vonsultaht preparat xon o f deeign p lans $500 ,000

C xt y st a f f p lan n xn g e f fo rt s ,

admxnzBtrat xon , and overhead $312 ,000

Right-of-way acquxsztxon $400,000

I f t he xnt e r lo c a l ag re em e nt c a n b e ne g o t xa t e d o ve r

t h e n e xt tw o m ont h s , C xt y E ng xne e r xn g w x l l re q u e Bt

c o u nr a l ap p r o v a l o f an e n g xn e e r ln g c o n su lt a nt fo r

t be K e st kn g ho u se p ro ne ct o s O ct o b e r 28 . C xt y

E ng xne e r ïng e st xm at e s 12- 1 5 m o nt h s fo r p la n

pre p arat xo n and abo ut o ne ge ar fo r r zgh t-o f- w ay

a c q u x s it xo n . T h e y  a l so  e st xm a t e  c o n st r u c t xo n  c o st

at $4 .5 m xltton and the constructœon perxod at l

l/2 to 2 years .

A d d zk lo n a l œn fo rm a t zo n on W e st xn g h o u se B ou le v ar d

x s a t t a c h e d .

Fund xnq l Rep ayme nt o f lo an w xll b e fund ed b y po ss xb àe

eav ing s fr om  p ro lec t s a lr e a dy xnc lu d e d xn t he

Cap ata l Jm p r o vem en t P r og r am a ft e r c o n st ru et zo n

b xd s a r e  r e c e xv e d .

S t a f f R e so u r c e s J u l œe B u r c h

A t t a c h m e n t N o . 1 1

l 5 . R e c o m m e n d a p p r o v a l o f g r a n t t n g a x r r xg h t s o v e r N o r t h C o l le g e

S t r e e t t o N c N B - c h a r t e r A s so e i a t e s fo r t h e c o n s t r u c t xo n o f a

pedestr xan b r xdge , author xze t he M av or/c xty M anaqe r to execute

a n ea sem en t a gr e em en t gr a nt œn g su c h r tq h t s e a nd w a zv e c h ar q e s

fo r a ir r ig ht s .

P e d e st r xan D ev e lopm e st p ka n s fo r t h e N CN B C o rp o rat e C e nt er

B r xd q e s p r o ie ct zn c lu d e a p e d e st r ia n b r œd g e o v e r N o rt h

C o l le g e st ree t c o n n ec t tn g t he p r o ne c t w tt h t h e n e w

N C N B p ar k xn g d e c k .

@ C xt y st af f an d N cN B -c h a rt e r A s so e xat e B

determ zned th at t he p ede str xan b r id ge shou ld

be c lassxfxed as pub lxc .
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* T h e  d e v e lo p e r ag re e d  t o  c o n st r u c t , o w n : a n d

p r o v xd e a l l m a xn t e n a n c e a n d o p e r a t zo n a l c o st s

a s s o c x a t e d w tt h t h e p e d e s t r z a n b r xd g e .

* T w o o t h e r p u b l xc p e d e st r xa n b r xd g e s W x l l

c o n n e c t t o t h e N C N B C o r p o r a t e C e n t e r

p r o le c t : a n e x t st tn g b r xd g e a c r o s s E a st

T r a d e S t r e e t w h xc h c o n n e c t s t o  t h e O v e r s t r e e t

M a l l s y st e m , a n d a b r zd g e t h a t x s p r o p o s e d

a c r o s s E a st F x ft h S t r e e t w h xc h w x l l c o n n e c t

t o C i t y F a z r . T h e N o r t h c a r o l x n a P e r fo rm x n g

A rt s C e nt e r , a p u b l xc fac i l xt y , w x l l b e

a c c e s s xb le fr o m  a l l t h r e e b r xd g e s .

W a i v e T h e C i t y 's p o l a c y  a s t o e h a r g e  f o r  a ir  r a g h t s o v e r

A zr p u b l xc r xq ht s- o f-w ay . St a ff re c om m e n d s t h at t h e

R zg ht a c h arg e fo r a xr r xg ht s b e w a xv e d fo r t h e p ro p o se d

b r id g e  o v e r N o r t h  c o l le g e  s t r e e t . T h e

r e c o m m e n d a t xo n z s c o n s t s t e n t w xt h C o u n c œ l 's a c t x o n

regardœng the Fxrat Unzon/co llege street

p e d e s t r xa n b r xd g e w h xc h l z n k e d t h e  o v e r st r e e t M a l l

sy st em  w xt h r e t a x l a n d a p u b l xc Y M C A  f a c x l tt y  x n

t he O ne F xr st U n xo n C e n te r .

Value The value of the azr rxghts xs $61,875, whtch
N c N B -c h ark e r A s so e xat e s re q ue st e d b e w a xv e d d u r xng

ne g o t xat zo n o f r zq h t -o f-w ay d o n at xo n an d le a se

a g r e e m e n t ? w it h C xt y et a f f .

* T he d e v e lo p e r h a B ag re e d t o d ed xc at e

r tg h t - o f -w ay  fo r a n d c o n st r u c t a n a d d ït ïo n a l

lan e o n N o r t h c o l le g e S tr e e t b e tw e e n Tr a d e

a n d P x ft h s t r e e t .

@ T h e C xt y w x l l p a r t xc xp a t e  xn c o n s t r u c t xo n o f

t h e l a n e b y  p a v xn g t h e w i d e n e d s e c t i o n .

* T h e r xg h t - o f -w a y fo r t h e a d d zt xo n a l l a n e h a B

a total value of $876,952 .

* Three-fourths o f the lane/right-of-w ay xs
ne e d e d t o Be rv e r lg ht t u r n s xnt o t he p a r k ïn g

d e c k  a n d x s t h e r e sp o n s xb i l it y  o f N C N D -

C h a r t e r A s so c x a t e s .

* T he rem a xn de r o f t h e r xg ht - o f-w ay fo r t h e

extra lane has a value of $226:400 and is a
c o et fo r w h xc h t h e C xt y z s r e sp o n s xb le .
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* T he r xq ht - o f-w ay le a se fo r c o n st ru c t xng t he

N C N B C o rp o r at e Ce n t e r p ro ne c t w h tr h X B ow ed

to the Czty is estlmated at $283 :550 .

* The dxfference , $57,150 , w xll be paxd to the

C ity b y N c N B -c h a rt e r A sso c xat e s .

C le a r a nc e s l T he C it y A t t o rn ey , P la nn xn g st a f f , E n g xn e e r ing

Department/Real E state Divxsxon , and Cbar lotte
De p artm e at o f T r a n ap o rt at io n st a f f c o n c u r w xt h

t h x s r e q u e st .

St a f f R e sou rc e l D e l Ao r g sd o r f

l 6 . R e com m e nd ap p ro v a l o f t he add xt to n o f A lt e r n at e s G - l a n d G - 2

t o  t h e  c o n et r u c t xo n c o n t r a c t fo r In d e p e n d e n c e  P l a z a P a r k .

M a r t in C r a m t o n w x l l b e a t t h e C o u n c i l m e e t x n g  t o m a k e  a v x su a l

p r e s e n t a t xo n .

In d e p e n - O n  F e b ru l ry  l 3 # 19 8 9 4 C ït y  C o u n c x l a p p r o v e d  a

d e n c e P la za c o nt r act w xt h D a n ad a xe v a an d K o e n xg A s so c tat e s fo r

Park the de sxqn o f Independence P la za P ark w it h a fixed

lxmxt of constructton of approxxm ate ly $1 .2
m x l lxo n . o n Ju ly 2 2 , 19 9 1 , C o u n c x l w a s a s ke d t o

a p p r o v e  l  c o n st r u c t io n  c o n t r a c t  w xt h  I n s xt e  fo r

the con Bt ruct xo n o f Independence P la za Park for

$1 ,185 ,608 .00 . Cou nc xl aw arded th e con struct zon

contract for $1:078 ,309 .00 . Thxs aw ard dzd not
znc lu de t he tw o a lt e r n at e s t h at w e r e r e c om m e nd e d

b y  st a f f .

A lt e rn at e s c ou nc xl xs re q ue st e d t o ap p r o v e t h e ad d zt xo n o f

A lt e r n a t e s G - l a n d G - 2 t o t h e c o n s t r u c t x o n

c o n t r a c t fo r In d e p e n d e n c e P l a z a P a r k .

A lt e r n a t e G - l : A d d s t w o f r e e  st a n d t n q w a t e r

source s xn t he sm all poo l areas . Co st : $68 ,835 .

@ The de szgne rs d fu ll concep t o f the park w xll

b e  r e a l x ze d .

* P r o v zd e s c xr c u la t xo n a n d  m o v e m e n t o f t h e

w a t e r xn t h e Bm a l l p o o l a r e a s .

* P r o v xd e s g o o d  l o c a t xo n s f o r  fu t u r e  h z s t o r xe a l

r e l xe f p an e l s t h at d e p tc t t he h œ st o r y o f

N o r t h C a r o l x n a .
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A lt e r n a t e G - 2 : A d d s t w o f r e e st a n d z n g

scu lp tural elem ents . Co st : $3: ,464

@ T he d e s xg ne r s ' fu l l c o nc e p t o f t h e p a r k w x l l

b e r e a l z ze d .

* P r o v wd e s w a l k xn g a n d s e a t xn g a r e a s f o r

x n t e r a c t xn g w xt h t h e fo u n t a x n .

* K e e p s t h e d e s xg n w xt h x n t h e U M U D g u x d e l tn e s

an d re q u xrem e n t s fo r se at xn g . I f t h i s

a lt e r n ate xs n ot ap p r ov e d , st a f f w o u ld n e e d

t o de v e lo p a p la n t o m ee t t h e se at xng

r e q u xr em e n t s .

T h e tw o a lte rn at e s w e r e p ar t o f t he d e s xg ne r B '

o r ig tn a l c o nc ep t and n o t ad d lt xo n s t o t h e d e B xg n .

T h e d e s xg n e r s w e r e a s k e d  t o xd e n t x fy t w o x t e m s t o

b e b <d a s a lt e rn a te s to xn su re t h at k h e b a se b xd

would not exceed the approved $1 .2 mxllzon fïxed
l xm xt o f c o n st r u c t to n . D u e t o t h e u n c e r t a x n t y  o f

t h e b xd d xn g  c l tm at e : h a d  t h e b xd s c o m e z n o v e r

b u dg e t , t he se a lte rn ate s w ou ld h av e p r o v id e d a

m e a n s t o aw a r d a c o n st r u c t xo n c o n t r a e t w it h l n

b u d g e t w xt h o u t h a v xn g t o d e l a y t h e p r o ne c t a n y

fu r t h e r fo r r e - d e s xg n .

St a ff recomm end s th at cou nr tl app rov e t he ad d xt xon

of A lternate G-1 ($68 ,835 ) and A lternate G-2

($38 ,464 ) to the constructlon contract as part of
the or xg xna l arch zteetu ra l co ncept . T he t ot a l

conetructxon coBt wou ld be $1 ,185,608 .

F u n d xn g : In d e p e n d e n c e P l a z a P a r k  C ap it a l A c c o u n t .

C le a r a n c e s : T h e s e a d d xt œo n s h a v e b e e n r e v xe w e d  b y t h e

A t t o r n e y 's O f f xc e a n d r e v xe w e d  a n d a p p r o v e d b y  t h e

s ng xn ee r ing D ep artm e nt an d P l a nn xn g S t a f f .

S t a f f R e so u r c e : M a r t xn C r am t o n

@
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l 7 . R e c o m m e n d a p p r o v a l o f t h e e x c h a n g e o f 9 .5 5 a c r e s o f l a n d  t o

t h e C h a r lo t t e M e c k le n b u r g B o a r d o f E d u c a t xo n x n r e t u r n fo r 4 .0 8

a c r e s o f S c h o o l B o a r d la n d  a n d o t h e r c o n s xd e r a t xo n s , b o t h

p r op e r t xe s b e x n g lo c a t e d o n N .C . H zg hw ay  5 l .

P r o p e rt y O n J u ly 2 2 # 1 9 9 1 C it y C o u n c i l a u t h o r x ze d s t a f f t o

E x c h an g e ad v e rt i se it s int e nt t o e x c h a ng e lan d o n H xg hw ay

5 1 w xt h k h e C h a r lo t t e M e c k l e n b u r g s c h o o l B o a r d .

T he e xc h an ge o f t h xs p ro p e rt y a nd o t b e r

c o n s zd e r a t xo n s w x l l e n a b le t h e C xt y  a n d t h e S c h o o l

B o a r d t o  io z n t l y d e v e l o p  r e c r e at xo n  f a c x l xt xe s f o r

a n ew  p a r k  a n d sc h o o l , sp e c x f zc a l ly fo u r s o ft b a l l

fxelds and a football/soccer and track facxlzty .
T h e s e at h le t xc f a c z l xt ie s w x l l b e u t x l x ze d  b y  b o t h

t he sc ho o ls an d p ar k u se r s . By w o r k xng t o g e t h e r

o n t h x s p r o ae c t a g r e a t e r n u m b e r o f a t h l e t i c

f a c x l i t ze s c a n b e m a d e  a v a z l a b l e  t o  t h e  c n m m u n i t y .

C ou n c x l ï s re q ue st e d t o ap p r o v e t h e e x c h an g e o f

p ro p e rty ; t he C xt y w z l l :

a ) Tran sfer 9 .55 acres to the Schoo l Board .

b ) Recexve 4 .08 acres from the School Board .

c ) Secure settlement of the Seversv xlle Schoo l
la n d t r a n s f e r a g r e e m e n t .

d ) School Board wïll pay for desxgn and
c o n et ru ct xo n o f re st ro om  fac x l xt y , t o b e u se d

b y  p a t r o n s o f t h e C xt y  p a r k .

e ) School Board wzll pay for contract
a d m ïn t s t r a t œo n .

c le a r a n c e s l P a r k s a n d  R e c r e a t to n  D e p a r t m e n t , P l a n n x n g

C o m m x s s x o n .

S t a f f R e so u r c e ; J u l xe B u r c h
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l 8 . A . A c c e p t a n o f fe r t o Be l l u p  t o 1 ,2 0 0 ,0 0 0 c u b zc y a r d s o f Bo x l

fr o m  R a m b le w o o d P a r k t o B lyt h e I n d u s t r te s xn r e t u r n fo r

$650 :000 and the grad xnq of the p roperty to an e levat xon
d e t e rm xn e d b y  t h e C ït y a n d xn a m a n n e r w h ic h w œ l l b e

su it a b le fo r fu r t h e r d e v e lo p m e n t o f p a r k  fa c z l xt xe s . T h x s

s a le w o u ld b e c a r r ie d o u t u n d e r t h e p r o v i s io n o f G .s .

160A-269 (up eet b xd procedure ).

B . A d o p t a b u d q e t o r d x n a n c e t o a p p r o p r x a t e r e v e n u e r e c e xv e d

f r o m  t h x s s a le xn t o  t h e R am b le w o o d P a r k Im p r o v e m e n t s

A c c o u n t .

R am b le w o o d R am b le w o o d x s a 7 9 - a c r e d x s t r x c t p a r k o n N a t xo n s

P a r k  F o r d R o a d w h xc h w a s c o n st r u c t e d x n t h e e a r ly 8 0 's

a n d e xp a n d e d  t o xt s p r e se n t s l ze x n 1 9 8 6 . A t t b e

J u ly  2 2 , 19 9 1 m e e t x n g , C o u n c x l a u t h o r l z e d

n e g o t za t xo n s w xt h B ly t h e In d u st r ze s o n t h e

e x c h an ge o f so x l xn t h e p a r k fo r d e v e lo p m e n t .

@ B ly the Ind u st r ie s p r op o se d t o b u y u p t o

l #2 Q 0 ,0 0 0 c u b xc y a r d s o f s o x l a t R am b le w o o d

P a r k w h zc h x s c u r r e n t ly u n d e r u t x l x z e d a n d

u n d e r d e v e lo p e d .

* S o i l w x l l b e u se d t o b u ï ld a n xn t e r c h a n g e  a t

1- 7 7 an d t he ou t e r lo op .

* B ly t h e p r e p a r e d a p r e l xm z n a r y  r e d e s xg n o f t h e

p ar k a s a so c c e r c om p le x .

* E s t tm a t e d c o st o f a l l t b e xm p r o v e m e n t s x n

Blyt he 's p lan is $1 .2 m xl lzon .

* P a r k s a n d R e c r e at xo n a n d  E n g i n e e r z n q

D e p a r t m e n t s t a f f e n t e r e d  xn t o n e q o t x a t xo n s

w xt h B ly t h e o n t h e e x c h a n g e o f t h e s o x l fo r

d ev e lopm e nt .

* S t a f f d e t e r m xn e d t h a t t h e b e s t w a y  f o r t h e

C zt y  t o se c u r e a u s a b l e f a c x l xt y t h a t m e e t s

t h e n e e d s o f a l l t h e c om m u n xt y x s t o s e l l t h e

so x l fo r c a s h a n d c o n s t r u c t t h e p a r k  t o  C xt y

sp e c ï f xc a t xo n s . T h t s a l s o a l lo w B fu l l p u b l xc

i n p u t a n d xn su r e s b o t h p a r t ze s w x l l a l so  h a v e

a c le ar u nd e r st an d ing o f t h e e nt xre Bc o p e o f

t h e p r o n e c t .

@ B ly t he In du st r ie s h a s su bm zt t e d a b xd d e p o s xt

w xt h t h e C zt y .
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* C xt y st a ff w zl l w o r k w xt h a 1 l ne xg hb o r h o o d

g r o up s a n d t h e S o c c e r  A s so c x a t xo n i n

d e s tg n x n g n e w  f a c x l xt ze s a n d a t t e m p t t o

xn su r e t h e n e e d s o f t h e e n t x r e  c o m m u n tt y a r e

fu l f x l le d .

* P ar k s a nd R e c re at xo n op e r at xng b u d ge t w x l l b e

lm p q c t e d fo r m a xn t e n a n c e a n d p r o g r n m m z n g x n

199 2- 9 3 .

C o u n c x l C o u n r x l l c t xo n w x l l a l lo w  fo r s a l e o f t h e  B o z l t o

A c t zo n B ly t h e I n d u st r xe s p r o v z d e d n o h x g h e r b œ d I B

r e c e iv e d w xt h xn 1 0 d a y s . F u n d s r e c e xv e d f r o m  t h e

s a le o f t h e so x l w x l l b e u se d t o r e d e s œ g n a n d

r e c o n st r u c t t h e p a r k .

C le ar an ce s : P ar k s a nd R e c re at xo n , P lan n ing a nd E ng xne e r xn g

D e p a r t m e n t . T h e C h a r l o t t e A d v x so r y  P a r k s

C o m m it t e e su p p o r t s t h e r e d e v e l o p m e n t o f t h e p a r k .

S t a f f R e s o u r c e : J u l ie B u r c h

l9 . R e com m e n d d tre c t ing t he C xty M a n ag e r t o xn v e st ig a te t h e

S t a t e sv x l le R o a d L a n d f x l l , i d e n t i fy a n y  p r o b le m s , a n d d e v e lo p  a

p l a n t o m zt lg a t e t h em .

St a t e sv x lle T he p u rp o se o f t he re q ue st xs t o r e sp o n d t o

R o a d c o n c e r n s t h at h av e b e e n r a i se d  a b o u t t h e  st o r a q e

L and fxll o f veb xc le s on the State sv xlle R oad land fxll .

* J a n u a r y 1 , 1 9 7 1 - St a t e sv x l le R o a d  l a n d f x l l

< a s c lo sed to th e p ub lzc .

* Sep t em b e r , 19 8 0 - A fe a s ib z l xt y st u d y

c o n e lu d e d t h a t it w a B n o t e c o n o m xc a l ly

fe a B xb le t o d e v e lo p  S t a t e sv i l l e R o a d  l a n d f x l l

a s q p a r k  fo r t h e p u b l xc .

* S e p t e m b e r 1 , 19 8 2 - T h e C xt y  o f C h a r lo t t e

le a s ed t o C it y S a lv ag e 1 , In c . 18 .4 6 a c r e s o f

t h e st a t e sv x l le R o a d  l a n d f x l l s xt e  fo r t h e

p u rp o se o f p ar k ing an d st o r xn g v e h xc le s

re su lt xn g fr om  t h e c om p an y 's b u s tn e s s

op er at io n .

* A u gu st 3 l , 19 92 - T he le a se w xt h C xt y s a lv ag e

I e a p xr e s .
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C le ar anc e s k T h ï s h a s b e e n app ro ve d by t h e C it y A t t o r ne y an d

t h e C zt y E n g x n e e r .

S t a f f R e s o u r c e : J u l xe  B u r c h

2 0 . A . R e c o m m e n d  a p p r o v a l o f t w o  x n d tv xd u a l p e r m a n e n t lo a n s f r o m

t he R ep lac em e nt H ou s tnq P ro g r am  fo r M ar y P . T u r ne r a n d

M a rg ar et S . H o g an t o p u rc h a se t * o hom e s t o b e c o n s t r uc t e d by

N ew  V i s to n H o m e s , I n c .

B . R e c om m e nd am e ndm e nt o f a p r ev zo u s ly ap p r ov e d C tt y C o u n c x l

act zon bv (l ) rep lac lng two o f the fxve approved trx-p arty
a q r e e m e n t s b e t w e e n t h e C xt y , N e w  V x s to n H o m e s , I n r . a n d  f zv e

i n d xv zd u a l h o m e o w n e r s t o b u x ld  a n d  f zn a n c e  f xv e n e w  h o m e s

w xt h t r t-p a rt y aq r eem e nt s fo r M ar y P . Tu r n e r a nd M ar g a re t S .

H oqan and (2 ) de let xng two p rev xou sly app roved homes tn t he

amount o f $111,436 from the $259 ,892 construct xo n lo an and

rep lacxng them w xth tw o new home s in the am ount o f $123 ,548

fo r a new tot a l o f $272 :004 .

Rep lacement On March 25, 1991 , Councxl : (l ) approved flve
H o u s xn g t r x- p a r t y a g r e e m e n t s t o b u x ld a n d f i n a n c e

re p lac em e nt ho u s xng fo r f xv e ow n e r -o cc u p a nt s o n

the City 's relocatxon workload , and (2 ) approved
f xv e xn d xv xdu a l lo a n B fo r t b e p u r c h a se r s t o b u y

t he ho u se s . T h e re a re ou t st an d in g l xe n s o n t w o o f

t h e p r o p e r t le s . T h x B ac t xo n r e c o m m e n d s d e le t tn g

t he tw o a f fe ct e d p r op e rt xe s a nd r ep la c xn g t h em

w it h tw o n ew  re p lac em e nt h ou s xng c a se s .

T h r e e o f t h e f i v e h o m e s a p p r o v e d o n  M ar c h 2 5 a r e

u n d e r c on st ru ct xo n b y B ru c e K e xt h an d G e ne E hm an n

d/b/a New Viaxon Homes , Inc .: as the developer and
c o n t r a c t o r . T h e se t h r e e h om e s a r e f o r J e r o m e

5m 1th , G zr le ve r M oo r e a nd W i l l xam J o h n so n .

@ Two of the home e (one for Jerry O sborne and

the other for Sam Jones ) cannot b e
c o n st ru ct e d u n t i l e x i st xng p r o p e r t y l xe n s c a n

b e p a xd o f f o r re f xn a nc e d a s p ar t o f t h e

p u r c h a s e r 's l o a n am o u nt .

* T he l xe n s a re b e xng n e qo t xat e d w xt h t he

le n de r b y an o u t s id e at t o r ne y t o r em o v e t h em

fr o m  r e e o r d o r t o o b t a x n a n e g o t i a t e d  p a y o f f

t o c àe a r t h e l xe n .
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@ A n op xn io n from t he attorney is n ow  p en d xn q

w h xch w xl l d et e rm xn e t h e f xna l st at u s o f

th e se tw o c a se s .

S œnc e N ew  V x s xo n H om e e : In c . w a s o r xg xn a l ly

p ro v xd ed c o n st r uct xo n ag r e em e n t s t o b u z ld f xv e

h om e s , w e r e c om m e n d  t h a t t w o n e w  r e p l ac e m e n t

housxng eases for new constructxon (Mary P . Turner
and Margaret S . Hogan ) be approved fo r
c o n st r u ct xo n and  p e rm an e nt fin a nc xng a nd  re p lac e

the two (Jerry Osborne and Sam Jo nes ) whxch were
p rev iou sly approved but c annot be co n struc te d d ue

to lze n s t h at e x ist o n t he p ro p e rt y .

* By re p lac xn q t he tw o p re v xo u s ly ap p r o v e d

hom e s w th e t ot a l ro n et r u c t xo n  lo an o f

$259 ,892 w xll be reduced by $111 ,436 and

replaced w ith $123:548 for the two new
re p lac em e n t hom e s for a n ew  t o t a l

construct oon loan o f $272 .004 .

* T h e  xn c r e a se d c o st t o c o n st r u c t t h e s e t w o n e w

hom e s x s d ue t o xn c lu d xng b an d xc ap

re q u xrem e nt s an d xn c r e a se d m at e r ta l c o st .

The add xtxonal constructxon loan o f $123 ,548 :

* w tll b e p rov xded at 0% xnte re st to New  V xsion

H om e s : I n c . fr om  C D B G  R e p l a c e m e n t H o u B xn g

fu nd s

@ w x l l b e re p a xd t o t h e c xt y t h r o u g h t h e

p e rm ane nt f in a nc ln g Q f t he se tw o hom e B fr om

t he R e p lae em e n t H o u s tng P r o g r am

* de v e lo p e r s w x l l b e r eq u xr e d t o p ro v xd e t h e

C xty w zth Irrevocab le Lett e r s o f C red tt in

the total amount o f $123 ,548 to guarantee the

c o n st ru ct ïo n o f t h e t w o h om e s .
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E x h xb xt A  g xv e s t h e b a c k g r o u n d a n d l o a n a n a ly s x s

fo r e a c h o f t h e h o m e o w n e r B . T h e t w o p e r m a n e n t

l o a n s w i l l b e a s fo l lo w s :

L o a n In t . T y p e  M t h ly .

Borrower/Address Amount Term Rate A sst . Pymt .

Mary P . Turn. $40 ,798 20 yrs . 3% Loan $226 .43

30 0 Iv e r so n +- g 2 3 .9 11 2 0 y r s . 0 % D PL

$64 ,709

Margaret S . Hog an $16 ,708 20 yrs . 3% Lo an $ 92 .73

8810 M oore s chap e l R d . 42 :13 1 20 y rs . 0% DPL

$58 ,839

F u n d tn g : C o m m u n zt y D e v e lo p m e n t B lo c k  G r a n t R e p l a c e m e n t

H ou s xng Fu nd s .

C le a r a n c e s t c om m u n xt y  D e v e l o p m e n t D e p a r t m e n t . T h e lo a n

req ue st an d app l zc at xo n s fo r t he tw o b o r row e r s

h a v e b e e n r e v xew e d a n d a p p r o v e d  b y t h e c xt y  L o a n

O f f ïc e r fo r al l c r xt e r xa re q u xre d  b y t h e s e le c t zv e

R e h a b x l xt a t xo n L o a n P r o g r am .

S t a f f R e so u r c e l D e l B o r g s d o r f

A t t ac hm e n t N o . 12

2 l . R e c om m e n d ad o pt xo n o f a n o rd in an ce t hat re d u c e s St ak e

r e xm bu r sem e nt and St at e -sh a re d rev e nu e e st xm at e s o f t h e G e ne r a l

Fund by $656:820 in FY92 and replaces xt w xth an approprxatxon
o f fu n d b a l a n c e fr om  t h e G e n e r a l F u n d .

F1 9 2 T h e G e ne r a l Fu nd O p e r at xng B u dg et ad o p t e d o n

B u d q e t J u n e  2 4 , 1 9 9 1 fo r 1 1 9 2 a n t xc xp a t e d  a r e d u c t xo n xn

s t a t e r e xm b u r s em e n t r e v e n u e s a n d S t a t e s h a r e d

revenues of $793 ,18 0 . Sub sequ ent to Council
ad op t xo n o f t h e F Y 9 2 b u dg e t , t he St at e f in a l xze d

xt s b u d g e t t h a t xn c r e a s e d t h e e st tm a t e d  n e q a t xv e

xmpact on the Cxty 's revenue to $1,450 :000 or an

addxt xonal $656 ,820 .

F u n d i n q : G e n e r a l F u n d  - F u n d B a la n e e .

C le a r a n c e s z F z n a n e e  a n d B u d g e t .
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22 . Recommend approval o f a contract for $59 ,860 w xth the Harr xs
YM C A  fo r p r o v x s lo n o f a n a ft e r s c h o o l p r o q r am  I n t h e P x n e

V a l le y  C o m m u n zt y .

A ft e r F o r t h e p a st t w o y e a r s t h e C h a r lo t t e P a r k s a n d

S c h o o l R e c r e a t xo n D e p a r t m e n t c o n t r a c t e d w xt h  t h e H a r r z.s

Pr o g r am  B r a nc h o f t he YM CA t o p ro v xd e a re c r e at xo n

*ze n t e d a f t e r s c h o o l p r o g r a m  l.n  t h e P tn e V a l le y2
o
T  wm m u n xt y . L a st y e a r ' s p r o g r am  r a n fr o m  3 :0 0 p .m .

u n t x l 5 : 0 0 p .m . ; c u rr e nt p r om sa l e xt e n d s t he t = e

f r a m e u n t x l 6 :0 0 p .m . a n d p r o v i d e s a b le n d  o f

r e c r e a t xo n a n d st u d y  a s s i st a n c e t o a p p r o x im a t e ly

twenty chxldren ( ages preschool to 12 years ) . A
c o n t r a c t e v a lu a t io n x s a t t a c h e d .

T he p ro g r am  op e r at e s f rom  Sep t em b e r u n t z.l m xd -

J u n e . In a d d xt xo n t o o n - s œt e s e r v xe e s , w h xc h a r e

c o n d u c t e d l.n t h e c o m m u n xt y b u x ld xn g  o w n e d  a n d

m a xn t a z n e d b y t h e H o u s x n g  A u t h o r xt y , t h e  Y M C A

p ro g r am  p rov xd e d f ze ld t r xp s t o su c h p la c e a a s

C a r o w x n d s , D i s c o v e r y  P la c e , C h z ld r e n d s T h e a t e r ,

C o lu m b z.a Zo o z e t c . S p e c x a l e v e n t s a t C h r t a t m a s

a n d o t h e r t m e s a lo n g w xt h fu l l s c h o l a r s h zp s f o r

tw e lv e st u d e nt s t o C am p T hu n d e rb xrd h lg h l œg ht t b e

p ro g r am W'h ic h h a s b e e n w'e l l r e c e iv e d b y t h e P in e

V a l le y  R e s xd e n t s .

T h e P a r k e a n d  R e c r e a t xo n D e p a r t m e n t r e c o m e n d s

ap p r ov a l o f t h e c o nt r act p r o p o sa l t o p r o v ld e

s e r v xc e s i n t h e A ft e r S c h o o l P r o g r am  f r o m

Sep t em be r 3 , 19 9 1 u nt œ l J u n e l2 , 19 9 2 , M o n d ay

t h r o u g h P r xd a y  f r o m  3 :0 0 p .m . u n t x l 6 :0 0 p wm . a t a

cost of $59 ,860 .00 .

A d d xt xo n a l I n fo r m a t xo n :

A  p r o p o s l l t o e st a b l x s h a s a lv a t x o n  h rm y  B o y s c lu b

for t he P xne V a lle y c omm u n xt y w a s re c e n t ly

r e c e xv e d b y  P a r k s a n d R e c r e a t x o n . G tv e n  t h a t t h e

c it y d xd n o t s o l xc xt b xd p r o p o s a l s fo r t h i e

p ro g r am . no de t a ï le d ev a lu at xo n o f t he p r o p o s a l

h a s b ee n m ad e . T he an nu a l c o st p r op o se d fo r t he

program ts $104 ,705 .

I f m ad e aw are o f an op p o rt u n it y t o d o so , o t he r

loc al serv xce agenc xe s and C iky dep artm ent B m ay b e

in t e r e st e d xn su b m it t xn g a p r o p o s a l t o  r u n t h e

1 9 9 2 - 9 3 p r o g r am . T h i s w o u ld  b e  b a se d  u p o n  t h e

av a x lab i l xty o f b o t h t he fu n d s a nd t h e b u x td mng

fo r t he e o nt xnu at io n o f t h e p r o g r am .
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T h e H a r r x s Y M CA  h a s su b m xt t e d a p r o p o s a l t o

o p e r a t e a su m m e r d a y c am p  p r o g r am  xn a d d xt ï o n t o

t he after-schoo l at a co st o f $33 ,705 . An

e xp a n s xo n o f t he p ro g r am  t o xn c lu d e s'Am m e r

a c t xv zt xe s z s n o t r e c om m e n d e d  at t h z s t xm e ; n o

fu n d s a r e x n c lu d e d xn t h e b u d g e t fo r t h x s p r o q r am .

Fu nd zng : T he C h ar lot t e P ar k s a nd R e c re at zo n D ep a r tm e n t

B u d g e t .

-  C le a r a n c e s : P a r k s a n d  R e c r e at xo n  D e p a r t m e n t .

s t a f f R e s o u r c e : J u l xe B u r c h

A t t a c h m e n t N o . 1 3

2 3 . B O A R D S A N D C O M M I S S IO N S

A . A P P O IN T M E N T S T O  B O A R D S A N D C O M M I S S IO N S

T h e C xt y C le r k  w x l l a n n o u n c e t h e r e su lt s o f t h e b a l lo t œ n g .

1 . C h ar lo t t e -M e c k le nb u r g U t x l xty D ep artm e nt A d v x so ry

C om m zt t e e - C xt y Co u nc tl h a s tw o a pp o xntm e nt s t o m a k e

w œt h n o m o r e t h a n o n e a p p o x n t e e fr o m  a c a t e g o r y .

N om xn a t xo n s w e r e a s f o l lo w s :

(a ) James ywers - Ne ighborhood leader , by
C o u n c x lm e m b e r C lo d fe lt e r

(b ) stephen Jankowskz - Nexghborhood leader z by
C o u n c x lm e m b e r M a n g u m

(c ) Dorothy Person - Nexghborhood leader , by
C o u n c x lm em b e r S c a r b o r o u g h - M s . P e r so n h a s

w xt h d r aw n  h e r n a m e .

(d ) Mary Lynn Bugge - Nexghborhood leader , by
c o u n c x lm em b e r H nm m o n d - M s . B u g g e h a s w z t h d r aw n

h e r n am e .

(e ) Mansour Edlxn - Ctvtl Engxneer specialxzxng zn
w ater /sewer , by Counc xlmember C lod fe lter

(f ) Robert Lyon s - C tvil Bngxneer sp ec xa lxzxng xn

water/sewer , by Counc xlmember V xnroot

(g ) scott Henry was nomœnated by Councxlmember
V xn r o o t fo r t h e E n g xn e e r c a t e g o r y , b u t h e d o e a

n o t q u a l x f y s xn c e h e x s a n e le c t r z c a l e n g z n e e r .

(h ) Otxs A . Crowder - Water/sewer contractor , by
C o u n c x lm e m b e r C am p b e l l

A t t ac hm e nt N o . 14
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2 . C h ar lo t t e -M e c k le nb u rg U t x lxt y D ep a rtm e nt A d v xso r y

C o m m it t e e - O n e a p p o xn t m e n t fr o m  n o m x n a t xo n s b y t h e

sm a l l t o w n s . W e h av e o n ly  r e c e xv e d o n e n o m xn a t io n :

(a ) Mr . W xllxam V . (Bxll ) Txlley : by the Tow n of Mxnt

H t l l

A t t ac hm e nt N o . 1 5

C O N S E N T

B U D G E T O R D IN A N C E

2 4 . R e c o m m e n d a d o p t xo n o f a b u d g e t o r d x n a n e e t o a p p r o p r x a t e  a n

annua l grant of $49,105 from Duke Power Company for u se xn
p l a n n œ n g a n d xm p le m e n t xn g  e m e r g e n e y  r e sp o n se a c t xv xt xe s x n

re q a rd to nu c le ar p ow e r fac i l xt xe B .

Em e r g e nc y In ae co r d a nce w it h t he N o rt h C a r o l xn a Em e r q e n cy

Re sp on se M anaqem ent A et , ut tlïty comp an xe s op erat xnq

Fu n d xn g n u c le a r p ow e r p la nt s m u st a l lo c at e fu n d s : o n a

year ty aqreem ent b a Bts , to t he count te s ln

p roxxm xty of the nu clear fac œlxt xe s xn orde r to

cover the co st s of em ergency re sp on se ac tivxtie s

fo r eu c h p lant s .

In t b x s a r e a z D u k e P ow e r x s r e s p o n s ib l e f o r t h e

p rov is ion o f fundxng to cove r t he co st s o f loc a l

em e r qe ncy r e Bp o n se ac t xv xk xe s zn c o n gu nc t xo n w xt h

t h e M c G u œ r e a n d C a t aw b a n u c le a r f a c x l xt xe s .

$49 ,10 5 Thzs actxon approprzates th xs y ear 's grant of

Grant $49 ,105 that wxll be u sed for for plannxng :
t r a xn xng , and  re sou rc e p ro c u rem e nt t o e n ab le t h e

commun xty to re spond e ffeet ive ly t o acc xde nt s o r

incxdents at nuclear power plants. Thxs project
g r an t zs o v e r and ab ov e fu nd xn g xn th e c u r re n t

F œre D e p artm e nt op e rat xn g b u dg e t .

C àearanres l F ar e/Em ergenry M anagem ent ; Budget and E v a lu at xon .



IT E M  N O . - 3 0 -

25 . Recommend adopt xon o f budget ordxnance for $100 ,000 to p rov xde
a su p p lem e n t a l ap p r o p r za t xo n fo r w a t e r m a x n e x t e n s xo n a lo n q

H l g hw a y  l l 5 a n d  G t le a d  R o a d .

$100 ,000 T he fo llow ing Bxd sect œon conta xns a recom mended

Needed low b id award of $820 ,035 for a l6-xnr h water m axn
a lo n g H zg hw ay 1l 5 and G z le ad R o ad . T o t a l p r o ne c t

c o st t o xnc lu d e e ng xne e r zng , c o n st ru ct xo n  an d

contxngency xs e st xmated to be $860 ,000 . The

U t x lxt y D e p a rtm e nt 's FY 90 C IP Bu d g et au t h o r xze d

$760 ,000 for the H xghw ay ll5 wat er pro aect . These

fxgure s represent a budget shortage o f $100 ,000 .

The $lQ0 y00O xs needed because the orzg xna l
e st xm a t e w a s m a d e fo u r y e a r s a g o ; t h e r e w e r e fe w e r

bzdders than u sual (fxve rather than 10 p lus ); and

t h e St at e re q u tre d re p av xn g H xg hw ay l l 5 r at he r

t h a n p a t c h z n q .

Fundxng : The budget ordïnance will transfer $100 ,000 from
su rp lu s fu n d s xn t he 60 In c h R aw  W at e r M a mn

c ap xt a l A c co u nt t o t he H zg hw ay l l 5 a nd G x le a d R o a d

C a p xt a l A c c o u n t .

c le a r a n c e s r U t z l i t y  D zr e c t o r .

B ID L I S T

2 6 . R e r om m e n d a d op t zon o f t h e b ad l ist a s sh ow n . Th e fo l low zn g

c o nt r act aw ar d s ar e a l 1 low  b id and w xt h xn b u d g e t e st xm at e

u n le s s o t h e rw xse n ot e d . E ac h p ro ae ct o r p u rc h a se w a s

a u t h o r x ze d xn t h e a n n u a l b u d g e t .

A e 8 -R e c y c l i n g C o l le c t xo n S o l id  W a s t e S e r v xc e s

V e h zc le s

R e c om m end at to n : B y h ct xn q P u rch a B yn g D xr ec t o r and  So l xd

W a st e s e r v xc e s D x r e c t o r t h at t h e s e 8 u n x t s b e p u r c h a s e d  f r o m

ex xst xng Cont ract #80- 143 aw arded to Lod a l- south ,

R o c k zng h am , N .C . , b y C xt y C o u nc x l o n N o v em b e r l3 , 19 9 0 .

Am ount o f purchase xs $569 ,840 .00 .

O t h e r I n fo r m a t to n : T h e u n tt c o s t o f t h e s e e x g h t v e h xc le s

œs $71,230 each. 'n July , 1991 bxds were received by the
C œt y o f R a le xg h fo r s xx o f t he se v e h ic le s ; t he xr b xd p r xc e s

were $76 ,300 and $74 ,800 . Ustng Ralexgh 's low bzd fxgure o f

$74 ,800 , Charlotte xs sav xnq $28 ,560 by purchasxng the

v e h xc le s fr om  t b e N o v em b e r 199 0 co nt r a ct .
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P r o ae c t D e s c r xp t xo n : T h e F Y 9 2 O p e r a t i n g B u d g e t x n c lu d e d

t h e a d d xt xo n o f s x x p o s xt xo n s a n d e xg h t r e c y c l x n g c o l l e c t x o n

v eh ic le s . Th e n ee d for t h e se r e so ur ce s x s b as e d o n a v e r y

su c ce ss fu l re cy c lxng p r o g r am  w h xc h h a s re q u xre d o v e rt xm e

w o r k t o se r v ic e .

Source of Funding : F192 Cap xtal Equipment Fund (Lease/

Purchase ) - (Solxd Waste Servzces.)

T h e fo l low inq b xd s , B-J , a re fo r c hem xc a l s t o b e u se d xn t he

t r e a t m e n t o f w a t e r a n d w a s t e w a t e r b y  t h e U t x l tt y D e p a r t m e n t .

B . C h em xc a ls , Sec t xo n l U t x l xt y D e p t .

2 0 - T o n s A lu m tn u m

Su lphate z (Ground A lum )

R e com m e nd at xo n : By A ct xng Pu r c h a s xng D lr e ct o r a n d U t t l tt y

D xr e c t o r t h a t t h e l ow  b xd D e lt a c h e m xc a l C o . , B a lt xm o r e ,

Md ., xn the amount of $4 ,898 .00 , b e accepted for award o f

c o n t r a c t o n a u n œt p r xc e b a s x s .

S o u r r e o f F u n d in g l W a t e r a n d S ew e r  O p e r a t in g  F u n d -

(Chemxcals for Water Treatment .)

C . C h em tc a l s , Se ct zo n 2 U t t l xt y D e p t .

5 8 3 - T o n s H y d r at e d  L xm e

C h em ic a l , B ag s

R e c om m e nd at io n : By A c t ïng Pu r c h a s xn g D xre c t o r a n d U t i l xt y

D ire c t o r t h at t h e low b id . A PG L xm e C o rp . , R xp p lem e a d ,

V xrgxnxa , xn the amou nt of $48 ,668 .64 , be accepted for

aw a r d o f c o n t r a c t o n a u n it p r xe e b a s z s .

S o u r c e o f F u n d t n g : W a t e r a n d S e w e r O p e r a t x n g F u n d -

(Chem xcals for Water Treatment .)

D . C h e m lc a l s , S e c t xo n 3 U t x l zt y  D e p t .

l 0 0 - T o n s A c t xv a t e d C a r b o n

R e c o m m e n d a t xo n : B y A c t x n g P u r c h a s z n g D œ r e c t o r a n d U t ï l œt y

D zre c t o r t h at t h e 1ow  b xd , A ct zc arb , D u n n e llo n , F lo r œd a ,

zn the amount of $63 ,380 .00 , be accepted for award of
c o n t r a c t o n a u n zt  p r ic e b a s x s .

So u rc e o f Fu n d zng : W at e r a nd Se w e r O p e r at œng Fu n d -

fchemxcaks for Water Treatment .)
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E . C h e m i c a l s , S e c t z o n 4 U t z l at y  D e p t .

5 9 7 - T o n s L œq u ld  C h lo r x n e

R e c om m e n d a t xo n : B y A c t i n g P u r c h a s xn g D zr e c t o r a n d  U t z l xt y

D xr e c t o r t h a t t h e l o w  b xd , J o n e s C h e m tc a l s , I n c . ,

Cb arlotte , N . C ., In the amount of $69 :819 .15 , be accepted

fo r aw a r d  o f e o n t r a c t o n a u n xt p r xc e b a s x s .

So u rc e o f Fu nd xn g : W at e r a nd S ew e r O p e r at xn g Fu n d -

(Chem xcals for Waste Treatment .)

F . C h em zc a l s , S e c t io n 5 U t x l x t y D e p t .

l 8 0 - T o n s S o d xum  S i l xc o f lu o r xd e .

R e c om m e nd at io n : B y A c t xng Pu r c h a s xn g D xr e c t o r a n d U t x l xt y

D ire c t o r t h at t he low  b xd , P r xl lam an C hem xc a l C o r p o ,

Su ffo lk , Va ., in the amount o f $82 ,440 .00 , be accepted for

aw a rd o f c o nt ra ct o n a u n xt p r ie e b a s ï s .

S o u r c e o f F u n d œn g : W a t e r a n d S ew e r O p e r a t x n g F u n d -

(Chem xeals for Water Treatment .)

G . c h e m zc a l s , S e c t a o n 6 U t a l œ t y  D e p t .

7 9 3 - T o n s L xq u xd  H y d r o g e n

P e ro x td e y 70 %

R e c om m e n d a t l o n : B y A c t i n g P u r c h a s x n g D ï r e e t o r a n d U t x l xt y

D xr e c t o r t h at t h e 1 o w  b zd , F M C  C o r p . . C h a r l o t t e , N . C . # zn

the amount of $490 ,391 .20, be accepted for award o f

c o n t r a r t o n a u n zt p r œc e b a s x s .

So u r c e o f Fu nd inq : W ate r a nd S ew e r O p e r at xn g F u n d -

(Chemxcals for Water Treatment .)

H . C h em ic a ls , Se rt xo n 7 U t z l ït y D e p t .

1 ,0 0 0 - T o n s A lum ïnum  Su lp h at e ,

(L xqukd Alum )

R e c om me nd at to n : By  A c t xng Pu r c h a s tn g D ïre c t o r an d U t t l it y

D xr e c t o r t h a t t h e lo w  b xd , In d u st r xa l & A q r xc u lt u r a l

C h e m i c a l C o . . R e d S p r zn g s , N . C . . xn t h e am o u n t o f

$114 ,550 .00 be accepted for aw ard o f contrart on a unit

p r xc e b a s z s .

so u r ce o f Fu nd xnq : W ate r a nd Sew e r O p e r at xng F u nd -

(Chem xrals for W ater Treatment .)
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1 . C h em zc a l s e S e r t io n 8 U t œ l x t y  D e p t .

8 2 5 - T o n s H y d r a t e d L xm e ,

(Chem xcal, Bulk )

R e c o m m e n d a t xo n : By  An t tn q  P u r c h a s xn g  D xr e c t o r a n d U t x l zt y

D xrecto r that the low b xd , G erm anv V a lley , M o rg antow n ,

W . Va ., zn the amount of $52,800 .00 , be accepted for aw ard

o f c o n t r a c t o n  a u n xt  p r xc e  b a s œ s .

S o u r c e o f F u n d zn q r W a t e r a n d S e w e r O p e r a t xn g F u n d -

(Chem tcals for Water Treatment .)

J . C h em xc a l s , S ec t xo n 9 Ut z l zt y D e p t .

1 5Q - T o n s So d xum  B xc lrb o n at e

R ec om m e nd at xo n : By A et xn g Pu rc h a s ing D zr e ct o r a n d U t z l xty

D xr e c t o r t h at t he low  b xd , In du st r ia l & A g r ïcu lt u r a l

C hem ic a l , Inc ., R e d Sp r xn g s , N . C ., tn t he am o u nt o f

$38 ,550 .00 , be accepted for award o f contraet on a un xt

p r xc e b a s z s .

So u rc e o f Fu nd xnq : W at e r a nd Sew e r O p e r at zn g Fu nd -

(Chem xcals for Water Treatment .)

K . W at e r M e t e r Y o ke s & A c ce s so r xe s Ut i l zt y D e p t .

R e c o m m e n d a t xo n : B y A e t x n g P u r c h a s tn g D x r e c t o r a n d  U t y l ït y

D xr e c t o r t h a t t h e lo w  b xd , C it xe s S u p p ly  C o . , I n e . ,

sumt er , S .C ., in the amount of $62 ,032 .96 be accepted for

aw ar d o f c o nt r act o n l u n xt h a B LB .

P r o a e c t D e sc r zp t zo n : W a t e r m e t e r y o k e s a r e  u se d  i n s e t t xn g

w a t e r  m e t e r s fo r r e s zd e n t w a l w a t e r  s e r v a c e s .

S o u r c e o f F u n d zn q : W a t e r a n d S e w e r O p e r a t t n g F u n d  -

(Water DiBtributïon Inventory Account .)
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L . A lu m in u m  S h e e t s D .O .T .

R e c om m e nd at xo n : By A ct xn g Pu rc h a s xnq D xr e ct o r a n d D xr e c t o r

o f D e p a r t m e n t o f T r a n sp o rt a t xo n t h at  t h e  lo w  b xd , V u lc a n

A luminum Co ., Fo ley : A labama , xn the amount of $61 ,632 .00 ,

b e a c c e p t e d  fo r a w a r d o f c o n t r a c t .

P r o ae c t D e sc r xp t io n : T h e p r o p o s e d p u r c h a se x s fo r 1 2 0 0

s h e e t s o f .0 8 0 x 5 ' x lO ' a lu m xn u m  t o b e  u s e d fo r t h e

m anu fac tu re o f t r a ff xc co nt r o l s ïg n s t o re p lac e s zg n s t h a t

a r e d am a q e d a n d fo r n e w  s xg n s a s t h e y a r e n e e d e d fo r

a n n e x at xo n a n d u p g r a d e s .

Source o f Fundxng : General Fund - tDepartment o f

Transportat xon - operat xonB D ïv xsxon .)

M . l - F xr e T r u c k F i r e D e p t .

R e c o m m e n d a t x o n : B y A c t z n g P u r c h a s xn g D x r e c t o r a n d  F z r e

Ch ie f that one pum per truck be added t o t he ex xst tng

c o n t r a c t w i t h w h ac h w a s a w a r d e d b y  C z t y  c o u n c x l o n J a n u a r y

l4# 1991 (81-100 ).

P r o ae ct D e sc r xpt xo n : T h xs v eh xc le w xl l b e u Bed  t o  rep lac e

an ag zng t ru c k w xt h p oo r d e p e nd ab x l xt y a n d h ig h m a xn t e n an c e

c o st s . T he o r xg xn a l re q ue st fo r q uot at xo n w a s se n t t o 3 6

c om p a n xe s a nd p ro v z s xo n s w e re m ad e œn t he c o n t r a c t fo r

ad d xt xo n a l u n xt s . A d d it xo n a l b xd s a t t h xs t xm e w o u ld no t

r e su lt x n l ow e r  p r z c e s a s t h e r e  h a v e  b e e n  t w o  p r xc e

z n c r e a s e s zn c h a s s x s p r ic e s s xn c e t h x s c o n t r a c t w a s w r x t t e n .

Source of Fundxng : FY92 Capital Equxpment Fund - (Fxre

Department .)
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N . W a t e r M e t e r s U t i l i t y  D ep t .

Recomm end at zon : By A ct xng Purchasang D irec tor and Ut ility

D xrecto r t hat the low b xdd er s m eet xng spec xf xcat xon s for

e ac h xt em  b e alc e p te d fo r aw a rd o f c o nt r a ct s a s fo l low s , o n

a u n xt p r ic e b a ei s .

Schlumberger Ind . Tallassee , Al . $ 23,200 .00

(Item l .: 4QQ-1'' W ater Metere - Neptune )

Mueller/Hersey Cleveland , N . C . $197 ,200 .00

(Item 2 : 90 - 1-1/21: Water Meters - Hersey )

(Item 3 : 90 - 2'' Water Meters - Hersey )

(Item 4 : 20 - 3'' Water Meters - HerBey )

(Item 5, 10 - 4* Waker Meters - Hersey )

(Item  6 : 15 - 60 Water Meters - Rersey )

(Item 7 : 15 - 8'b Water Metera - Hersey )

(Item B : l - 10:1 Water Meter - Hersey )
(Item 9 : l - 12.1 Water Meter - Hersey )

P ro ne c t D e sc r tpt xo n : W at e r m e te r B a re u se d b y t h e U t t k tt y

D ep ar tm en t t o m e a su re v o lum e s o f w at e r u se d w h zc h d e t e rm ine s

water/Bewer charges for each cu stomer . Meters are needed for
ne œ  Be r v xc e in ata l la t zo n s a nd a a r ep la c em en t s for w o r n a nd

o b so le t e m e t e r s .

So u rc e o f Fu nd znq : W at e r a nd S ew e r O p e rat xn g Fu n d -

(Customer servkce - D xvxBxon M axntenance of W ater MeterB wj

Water and Sewer Operatxng Fund - (Water D xstrxbutxon

Inventory Account .)

0 . Wate r D xstributlon Pro aect Char lotte -M erk lenb urg

2 4 - I nc h W at e r M a ln A lo nq U t ï l xt y  D ep t .

G x le a d R o a d & N .C . H w y . 1 1 5

R e e omm e nd at io n z D xr e ct o r , C h ar lot t e -M e c k le nb u r g U t x l xt y

D e p a r t m e n t r e c om m e n d s t h a t t h e lo w  b id b y S t a t e U t x l z t y

C o nt ra ct o r s , In c . o f M o n ro e , N o rt h C aro l xn a xn t h e am o u n t

of $820 ,03 4 .98 be accepted for award o f co ntract on a u n xt

p r ïc e b a s ts .
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P r o ae c t D e s c r xp t xo n : C o n st r u c t to n o f t h x s p r o ne c t w x l l

p r ov xd e H u nt e r sv z lle w xt h xm p ro v e d w at e r Be rv xc e xn ad d zt xo n

t o a l low tn g fo r n ew  d e v e l o p m e n t xn t h e H u n t e r s v x l le a r e a .

T h x s p r o ne c t w x l l a l s o c o n n e c t t h e e x i st x n g 2 4 - xn c h w a t e r

m a t n x n N .C . l l 5 a n d t h e 2 4 - x n c h w a t e r m a x n xn U .S . 2 l : t h u s

p r o v id x n g  a st r o n g e r  p u m p xn g  fe e d  xn  t h e  n o r t h e r n  p a r t o f

t h e C o u n t y .

E stxm ated Cost l $818 ,843 .76
L o w  B xd l 8 2 0 ,0 3 4 .9 8

Dxfference : $ 14191.22 (0% )

Source of Fundxng: Water and sewer Capxtal Improvement11 Fund - (Water Matn Along N.C. ll5 - Gxlead Road.)

P . Park/lohnston Phase Il-segment 3 Eng xneer xng

R e c om m e n d a t xo n : B y t h e C zt y E n g z n e e r , b a s e d o n t h e

r e c o m m e n d a t zo n o f t h e c o n s u lt a n t K xm le y - H o r n & A s so c z a t e s :

that the low b xd o f $2 ,428 ,319 .27 subm xtted by D xc ker so n
C a r o l xn a , I n c . b e a c c e p t e d  fo r aw a r d  o n a u n xt p r xc e

b a s t s .

P r o ne c t D e s c r xp t xo n k T h x s p r o ne c t p r o v xd e s fo r t h e

w ide nzng o f Park Road , Jo hn ston R oad , and Sh aron R oad W e st

(approxim ately 5 .5 m xles ). segment 3 re fers to the sectxon
of Johnston Road from the Park/lohnston xntersect xon across
N C 5 1 t o T i ft o n D r xv e . C u r b  a n d g u t t e r . s xd e w a l k s , a n d

v a r xo u s la n d s c a p xn g w x l l b e xn c lu d e d x n t h e p r o ne c t .

E st xm ated Cost : $2 ,538 ,500 .00
L o w  B zd : 2 ,4 2 8 ,3 19 .2 7

Dlfference ) $ 110 :180 .73 (4% )

S o u r c e o f F u n d ln g l G e n e r a l C a p xt a l Im p r o v e m e n t F u n d -

(Park Road /lohn ston Road W xden xng .)
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Q . Sharo n Road Med ïan E ng xnee r xng

Recomm end at œon : By the C lty C ng xneer that t he low b xd o f

$79 ,543 .80 , as Bubmxtted by Ferebee Corporatzon , be

a r r ep t e d for aw ar u on a u n xt p r xc e b as xs .

Proaect Deserzptzon: Thwa project Is a safety zoncern of
CD O T a nd w z l l e l xm xn at e le ft t u r n s ac r o s s du a l la n e s . Th z s

p r o ie c t xn c lu d e B t h e c o n st r u c t io n o f a c o n c r e t e m e d i a n o n

Sh a ro n R o ad from  So ut h p ark  M a l l t o Sh aro n M xe w  R o ad . It

a l s o x n c l u d e s r e v x s xo n s t o t h e e n t r a n c e o f S h a r o n R o a d

S hop p xng Ce nt e r . T h e re W x ll b e a le ft tu r n o n ly la ne

open ïng xnto t he Sharon shopp xng Ce nter Erom th e sou th .

A f fe e t e d p r op e rt y  o- ne r s h av e b e e n co nt at t e d an d a r e aw ar e

o f t h x s p r o ae c t .

E Bt xmateu Cost t $94 ,000 .00

Low Bzd : $79 ,543 .80
D xfference : $14 ,456.20 (15% )

S ou re e o f Fu nd œng : G e ne r a l C ap tt a l Im p ro v em e nt F u n d -

(Mxnor Intersectxon Improvement Program .)

R . P a r k xn g L o t R e p a tr FY - 9 0 E n g xn e e r xn g jj
R e c om m e n d at xo n : By t he C xt y E n g ïne e r t h at t he 1o w  b xd o f

$38 5 :02 5 .71 , as subm xtted by Re a Con et ruct xon Com p any ,

b e ac c ep t e d fo r aw a rd o n a u n tt p r xc e b a s x s .

Pro aect D e ser xpt ion : Th xs p ro iect xnc lude s re sur fac xng 11

C it y -o wn e d p ar k zng lo t s w atb ap p r ox lm at e ly 9 ,70 D t on s o f

asp ha lt and p av xng approx xm ate ly 1 .25 m yle s o f t he Reedy

C r e e k  P a r kw a y . A l go x n c l u d e d  a r e  t im b e r c u r b xn g  x n R e e d y

C reek P ark , and st r xp xng o f park xng sp are s xn p ark ing lot e .

E stxmated Cost l $420 ,G00 .GG
L o w  B xd k 3 8 5 ,0 2 5 .7 1

Dxfference : $ 34,974 .12 (8% )

S o u r c e o f F u n d ln g : G en e ra l C ap xt a l Imp r ov e m e n t F u n d -

(Resurface Parkxng Lots e) General Capxta l Improvement Fund-

(Reedy Creek Park .)
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BUDGET ORD INANCE/CONTRACT

2 7 . T h x B ag e n d a xt e m  c o n t a xn s t h r e e  ac t xo n s n e e d e d  fo r t h e  N . C .

l 60 r e lo c at xo n p r o ie c t : fu n d xng a rr an gem e n t s , p la n n xng a nd

d e s xg n c o n t r a c t , a n d m u n ic xp a l a g r e e m e n t w xt h t h e S t a t e . A

b r ze f b a c k g r o u n d o n t h e p r o ne c t fo l lo w s :

N . C . l 6 0 R e lo c at xo n P r o ne c t

œ w z l l c o n st r u c t a fo u r - l a n e r o a d xn a n e w  l o c a t xo n b e t w e e n

W i lm o n t R o a d a n d W e st B o u le v a r d  a n d p r o v z d e a n e x t e n s xo n o f

T e rm xn a l D r xv e t o N . c . 1 6 0 ;

* i s n e e d e d xn o r d e r t o a c c o m m o d a t e t h e 1 0 0 0 ft . e x t e n s i o n o f

R u n w a y 3 6R  a s r e c o m m e n d e d I n t h e A z rp o r t M a s t e r P l a n ;

* w ï l l m a in t a i n a c c e s s t o t h e C xt y 's a x r c a r g o d e v e lo p m e n t a t

t he s ite o f t h e o ld p a s se n ge r t e rm in a l ;

* w x ll p rov zd e a b e tt e r t r a n sp o rt at xo n sy st em  fo r t h e w e st

s x d e .

A . Recommend adoptxon of an ord xnance approprœat xnq $2 ,356,300
from  t he A xrp o rt Fu nd B a la nc e t o p ro v xd e t he C xt y 's s h a re o f

p r o ne c t fu n d xn g fo r t h e f x r st p h a se o f t h e R u n w a y  3 6 R

E x t e n s zo n P ro ae c t an d ad op t a re so lu t xo n o f o f f xc za l tnt e nt

t o re xm bu r se e xp e nd xt u re s fo r c ap it a l c o st s o f t he R u nw ay

3 6R  E x t e n s to n P r o ae l t a n d c e r t a xn o t h e r A x r p o r t C a p xt a l

Im p r o v e m e n t s w xt h t h e p r o c e e d s o f d e b t .

R u nw a y 3 6R  O n M a r c h 1 2 , 1 9 9 0 : C xt y  C o u n c i l a p p r o v e d t h e

e x t e n s io n o f r u nw a y  3 6R  l ,0 Q 0 fe e t t o t h e s o u t h .

D e s xg n a nd c o n st ru ct xo n fo r t h e o v e r a l l p ro ie c t z s

e etzm ated at $l4 m xllxon .

* T h e f tr st p h a s e o f t h e p r o ae c t , w h xc h

xn v o lv e s t h e r e lo c a t ïo n o f N C l 6 0 a n d t h e

e x t e n s xo n o f T e r m xn a l D r xv e a n d s xt e

p r e p a r at xo n fo r t h e r u n w a y  e x t e n s z o n , x s

e stzm ated to cost $9 ,42 5 ,200 .

* A lt h o u g h t h e N C l 6 0 r e lo c a t œ o n w o r k  h a s b e e n

xn t h e St at e 's T I P  f o r B o m e  t xm e , n o  S t a t e

m o n xe s are av a x lab le fo r t h x s w o r k .

* T h e r e fo r e , t h e A xr p o r t w œ l l b e fu n d i n g a l l

p ro aer t c o st s t h r ou g h t h e F e de r a l A zrp o rt

Im p r o v e m e n t G r a n t P r o g r a m  x n o r d e r t o

e x p e d xt e t h e R u nw ay  E x t e n s xo n  P r o ie c t .
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* T h x s z s a h xq h p r xo r xt y A z r f xe ld Im p r o v e m e n t

P r o ie c t a n d w x l l b e e l xg xb l e f o r 7 5 A f e d e r a l

f u n d x n g .

Fund xng k Th e ord xnance advances $2 ,356 ,300 from the A xrport

Fu nd B a lanc e t o t he A irp o rt C ap tt a l P ro a e c t s

F u n d . F u t u r e d e b t x s su e s w x l l xn c lu d e t h x s

p r o ie ct a nd  w i l l b e d e b t - s e r v tc e d  b y  a x r l z n e

a g r e e m e n t s .

T he F ed e ra l sh ar e o f t b xs f xr st p h a se o f t he

proneœt : tn the amount of $7,068 :900 , w xll be
av a zlab le t h ro u g h a fe d e r a l g r an t t o b e i s su e d in

A p r i l 1 9 9 2 .

U .S . T re a su r y D e p a rtm e nt r e gu lat zo n e xs su e d o n

A p r x l l 9 , 1 9 9 1 , r e q u i r e  t h e  a d o p t xo n  o f a

r e s o lu t xo n t h a t e x p r e s se s o f f ic x a l x n t e n t t o

r e xm b u r se i n o r d e r fo r t h e C it y  t o  b e  a b l e t o

r e u nb u r se  zt s e l f fr o m  t h e  p r o c e e d s o f fu t u r e

r e v e n u e b o n d x s su e s .

B . R e c om m e n d ap p ro v a l o f a r o nt ra ct fo r e ng xne e r xn g se rv xc e s

for p lann tng and de sxqn o f NC l60 re locat xo n and Te rm zna l

R o ad e xt e n s xo n t o K xm le y -H o r n an d A s so c iat e s , In c . fo r

$489 ,106. jj
Se lect xo n Q ua lifxc at xon propo sa ls w ere so lxc xted from

P ro c e s s e n g xne e r xn g f xrm s t o p ro v xd e p r o fe s s zo n a l se r v xc e s

fo r t he N C 1 6O re lo c a t lo n a nd Te rm zn a l R o ad

extensxon project xn aceordance w œth C ity and FAA

g u xde lxne s .

@ A d v e r t i s em e n t s w e r e p u b l x s h e d  a n d R e q u e st s

fo r P r o p o s a l s w e r e m a x le d t o 3 5 lo c a l a n d

r e g l o n a l e n g x n e e r xn g f x rm s w xt h r o a d w a y

e xp e r xe n ce .

* A  se le e t xo n t o m m xt t e e m a d e u p  o f r e p r e -#

Be n t at tv e s from  T r an sp o rt at xo n , E n g xne e r zn g

a nd t h e A v xak xo n D e p a rt m e nt s , r e v xew e d

q u a l xf xc at xo n p rop o sa ls from  13 f xrm s t h a t

s u b m xt t e d p r o p o s a l s a n d s e l e c t e d fo u r f xr m s

fo r o r a l xn t e r v l ew l : K œm l e y - H o r n

A Bsoc tate s , K o an d A sso c iat e s , W e l l s-

M an xkt a la A s soc xat e s a nd R a lp h W h xt e h e a d &

A s so c l a t e s .

* K xm le y - H o r n a n d  A s eo c x a t e s x s r e c o m m e n d e d

b a s e d  u p o n  t h e xr  d em o n st r a t e d  x n t e r e s t a n d
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k n o w le d g e o f t h e a xr f i e ld a n d r o a d - a y  d e s xg n

c r xk e r xa ne c e ssa ry t o d e s xg n t h e p ro le c t

w xt h xn a ve ry short achedu le .

I n xt l a l ly . K xm le y H o r n a n d A s so c x a t e s su b m xt t e d a

fee of $298,980 . A fter several negotxltxons , the

de sxgn fee of $249 ,410 wae aqreed upon . Th xs fee
x s 7 .1 % o f t h e e st xm a t e d e o n a t r u c t to n e o s t a o f

$3 .5 m xllxon and xs w xth xn the fee range o f othe r

C xt y app ro v ed ro adw ay p ro ie c t s w h tc h IB 6 .D %- 8 .0 % .

C . R e c om me nd ad op t io n o f a re so lu t xo n au t h o r x z xng a m u n xc xp a l

a q r e e m e n t b e t w e e n t h e C xt y  o f C h a r lo t t e a n d  t h e N o r t h

Carolxna Dep artment o f Transp ortat zon (N CDOT ) for the
re lo c at xo n o f N C 1 6O a nd c o n st r uc t lo n o f Te rm ln a l R o a d fr om

re located NC l60 south to Byrum Drzve/Wxlmont Road .

A g r e e m e n t T h e a g r e em e n t o u t l xn e s t h e  r e sp o n s ïb x l tt te s o f t h e

C it y xn p ro v xd xn g ad eq ua te t r a f f ic c o nk ro l ,

c o n s t r u c k xo n o f xm p r / v e m e n t s , a e q u i s i t io n a n d

c o nv ey an o e o f a ll r xg ht - o f-w ay a nd p e rm a ne nt

e a ee m e n t a t o t h e N C D O T : a n d  a d au st m e n t B t o  o r

r e lo c at xo n o f any p r xv at e ly o r pu b l œc ly ow ne d

u t i l zt ze a d ur zng co n at r uc t io n o f t h e p r o ne r t .

F u n d zn g : A l l r o st a a s s o c x a t e d  w it h t h x s p r o n e c t a r e  b e x n g

fu n d e d b y t h e A v i at xo n D e p a r t m e n t tn  c o n nu n c t xo n

w xt h fu tq re FA A g r ant s .

C le a r an c e s : P lan s fo r th e c o n str uc t zo n p r o ae c t a re c u r re n t ly

b e xn g p rep ar e d b y t h e A v iat xo n D ep a rtm e nt 's

c o n su lt a n t .

G R K N T A P P L IC A T IO N

28 . Recommend approval of appltcat ton for a qrant for $75 ,000 from

t h e Fe d e r a l sm a l l Bu s lne s s A dm xn xst r at xo n t o p lan t 10 0 0 st r e e t

t r e e s a n d a d o p t xo n o f a b u d q e t o r d x n a n c e  a p p r o p r x a t xn q  t h e

fu n d e .

G r a n t P r e s xd e n t B u sh a n d C o n q r e s s b a v e e st a b l x s h e d  a

fo r g r a nt p ro g ram  c a l le d ''A m e r xc a t h e B e au t x fu l .''

Tre e s T h zs m u lt ip le y e a r p r o g ram  as d e s ig n e d t o a s s œ s t

p ub l xc aq e nc xe s xn p la nt xn g t re e B ln u rb an a r e a s

o n p u b l xt p rop e rt y .
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If app rov e d , t h xs g r an t w o u ld p r ov xd e fu n d xn g t o

p l a n t 1 0 0 0 st r e e t t r e e s a lo n g s i x m a io r s t r e e t s

an d  in  o n e r e d e v e lop m e n t n e xg h b o r h o o d :

S t a t e s v i l le R o a d fr om  N o r t h G r a h am  S t r e e t t o

N e w l an d St r e et

O ak law n A venue from 1- 77 to St ate sv xlle Ro ad

N o rt h G r a h am St re e t from  D aw so n St t e e : t o 1- 8 5

S o u k h B o u le v a r d f r o m  M o r e h e a d  S t r e e t t o

W o o d l aw n  A v e n u e

W e sk M o r e h e a d S t r e e t fr o m  1 - 7 7 t o  W i l k i n s o n

B o u le v a r d

N o r t h  T r y o n s t r e e t f r o m  B r o o k s h x r e  B o u l e v a r d

t o t h e C œt y l zm xt s

G re e nv x lle ne xg hb o r h o o d

The t ree s w xll be pu rcha sed by t he C xty , p àanted

by p r xv ate co nt r ac t o r s , w at e re d a n d m a zn t a xn e d b y

xn - ho u se fo r c e s . T h i s p r o g r am  w x l l b e a 50 - 50

c o st s h a r e b e t w e e n t h e C tt y a n d  t h e Sm a l l B u s œ n e s s

A d m x n x st r a t xo n p r o g r am .

F u n d xn g : T h e C xt y 's p or t œ o n  o f t h e f u n d z n g i s a l r e a d y

ap p rop r iat e d a s p art o f t h e P a rk s a nd R e e re at xo n

Department (Park operations ) budget .

C le a r a n c e s : B u d g e t a n d E v a lu at xo n a n d P a r k s a n d  R e c r e a t xo n .

C O N T R A C T

2 9 . R e c o m m e n d  ap p r o v a l o f a p r o fe s s xo n a l s e r v xc e s c o n t r a c t w xt h

J . N . P e a se A s so c xa t e s , I n c o r p o r a t e d f o r d e s tg n o f r e n o v a t to n s

a n d  xm p r o v e m e n t s t o t h e V e st W at e r T r e a t m e n t P l a n t a t a c o st

not to exceed $146,354 .

P e a s e I n J a n u a r y  1 9 9 1 , R e q u e s t f o r P r o p o s a l s f o r

Recomm ended structu ral eva lu at xon o f c le arw e lls # 1 and #2 at

t h e V e s t W at e r T r e a t m e n t P l a n t w e r e se n t t o s e v e n

e n g xn e e r x n g f x rm e . O f t h e p r o p o s a l s r e c e tv e d ,

J .N . P e a s e A s s o c ta t e s w a s s e le c t e d t o  p e r fo r m  t h i s

e v a lu a t io n b a s e d  o n t h e x r q u a l x f xe a t z o n s a n d

e xp e r xe n ce xn t he sub ae c t f ie ld . o n M ar c h l l .

19 9 1 a  s t r u c t u r a l e v a lu a t xo n  c o n t r a c t w xt h  P e a se

w a s a p p r o v e d  b y  t h e A s s i st a n t C xt y  M a n a g e r fo r a

total not to exceed co st o f $49 ,632 .00 . A s p art

o f t h x s c o n t r a c t : a n o p t io n w a s i n c l u d e d  fo r

n eg o t ia t lo n s co nc e r n xn g ad d mt io n a l se r v ic e e su c h

a s d e s ig n w h xc h c o u ld b e a d d e d a s a se p a r at e

c o n t r a c t a t a l at e r d a t e .
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T he st ru ct u r a l e v a lu at zo n Bt u dy b y Pe 4 se h a s b e e n

c o m p le t e d  a n d t h e r e eu lt s xn d xc a t e c e r t a x n

r e n o v a t xo n s a n d xm p r o v e m e n t s a r e r e q u i r e d  a t t h e

V e st P l a n t . A s p a r t o f t h e o p t i o n o f t h e

e v a lu a t zo n st u d y , C M U D p e r so n n e l h a v e  n e g o t x a t e d

w it h J .N . P e a se fo r t h e a d d xt xo n a l s e r v ic e

n e c e s s zt a t e d b y t h e st u d y .

F u n d zn q : V e st W a t e r T r e a t m e n t P l a n t C a p xt a l A c c o u n t .

C le a r a n c e s : U t x l xt y D x r e c t o r .

A G R E E M E N T

3 0 . R e c o m m e n d a p p r o v a l o f a n a q r e e m e n t fo r a r c h i t e c t u r a l s e r v xc e s

w zth Edw ard D . Stone , J r . and A ssoc tate s (ED SA ) o f Ch ar lot te to
p r o v xd e d e s xg n se r v xc e s f o r S t a t e sv t l le R o a d C o m m u n xt y  P a r k f o r

$257 ,2 70 .

s t a t e sv x l le * I n J u n e , 19 8 7 , C xt y C o u n c x l a p p r o v e d  t h e

R o a d p u r c h a se o f a 3 0 6 a c r e t r a c t o f l a n d  lo c a t e d

P ar k o n St a te sv i l le R o ad ne ar R a n so n J u n xo r H lg h

Sc h oo l fo r d e v e lo pm e nt o f a new  p a r k .

* In D ec em b e r , 198 9 , C it y C o u n c x l ap p ro v ed a n

agreem ent w zth ED SA for $126 ,94 5 .00 t o

p r o v id e m a st e r p l a n n z n g s e r v œ c e s fo r

S t a t e sv x l le R o a d C o m m u n it y P a r k .

@ T he C ou nc x l- ap p ro ve d M a st e r P la n xd e nt x f xe d a

p o r t xo n o f t h e B xt e t o b e u t x l x ze d  a s a

b o t a n xc a l g a r d e n a n d p h a s tn g o f t h e  d e s xg n

a nd c o n st ru ct lo n o f t h e St at e sv x l le R o ad

C om m u n xt y P a r k .

* T h e p ro p o sed a g re em e nt w xt h E D SA  w x l l p r o v xd e

d e s xg n se r v xc e s fo r S t a t e s v x l l e R o a d

C o m m u n zt y P a r k , P h a ee 1 . P h a se I tn c lu d e s

t h e e n t r a n c e , r o a d w a y , o v e r a l l s xt e

p r e p a r a t xo n , m a xn t e n a n c e a r e a , m u lt t - p u r p o s e

a c t iv xt y  c e n t e r z l a k e a r e a f a c x l xt y , t h r e e

so ft b a l l f xe ld s , t h r e e L œt t le L e a g u e b a se b a l l

f xe l d s , s o c c e r f z e ld , a n d o n e - t h x r d  o f a

p rop o se d t ra i l sy st em .
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@ T h e o e d e s xg n se r v xc e s a r e n e c e s s a r y

r e g a r d le s s o f w h e t h e r t h e r e x s a b o t a n z c a l

g a rd e n .

* Fu nds o f $1 .2 m xllzon are approp rzate d zn the

F1 9 2 C IP fo r ad d xt xo n a l lan d ae q u x s it ïo n a n d

funds o f $3 .8 m xllxon are progrn-med for F193
C I P f o r p a r k  c o n st r u c t x o n .

F u n d xn g : N e w  P a r k D e v e l o p m e n t C a p xt a l A c c o u nt . T h z s

a c c o u n t w i l l b e r e xm h u r se d b y t h e  S t a t e sv z l le k o a d

P ar k D ev e lopm e nt A cc o u nt w h e n fu n d s a r e a v a x lab le

xn F Y 9 3 .

C le a r an c e s l T h e c o nt r act h a s b e e n re v xew e d a n d ap p rov e d b y

E ng xn ee r ing st a f f an d C it y P ar k s a n d R ec r e a t zo n

st a ff an d rev xew ed by t h e C xt y A t t o r n ey .

3 l . R e c o m m e n d  ap p r o v a l o f a n a g r e e m e n t w xt h B r zc e - M o r r x s

Assoetates , Inc . for $100 ,000 to provxde archztectural desxqn
s e r v ïc e s fo r t h e N o r t h e a st s a t e l l xt e m a xn t e n a n c e y a r d  t o  b e

lo c at e d o n 0 r r R o a d .

S at e l l xt e o n Ju ne 4 , 19 90 , t he C it y M a n a g e r ap p r ov e d a

M aintenance $49 ,000 agreement wœth Brxce-Morrxs Assocxates to
Y a r d p r o v xd e m a st e r p l a n n z n g s e r v xc e s fo r t h e e x i st z n g

c e nt r a l y ard a nd a p r op o se d sat e l l xt e m a xn k e n an c e

y a r d .

* The current CIP haB $1 .8 m xkkxon for
d e v e lo p m e n t a n d  xm p r o v e m e n t s t o m a xn t e n a n c e

yard facxlxtxes . $1 .6 m xllxon xs allocated
fo r d e s xg n an d c o n st r u ct xo n o f s t r e e t

M a xn t e n a n c e f a c i l zt xe s a t t h e N o r t h e a s t

s a t e l l xt e  y a r d .

* T he p ro p o se d fac kl xt xe s fo r St r e e t

M a x n t e n a n c e  a r e :

Street M axntenance offxce/ready room ,

eq u xpm e nt st o r ag e sh e lt e r s , o p e n

m a t e r x a l st o r a g e b i n s , c o v e r e d m a t e r x a l

st o r age b xn B , fu e l xn g fa c z l yty , a nd a n

e q u xpm e nt w a sh fac xl œt y .
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* Pr op e r ty fo r t he m a xnt e n an c e y a r d w a s

p u r c h a s e d xn D e c em b e r 1 9 9 0 a n d h a B b e e n

r e zo n e d t o 1- 2 . B e c a u s e o f C h a r lo t t e 'B

z n c r e a s i n g  s k z e p z t œ I l l b e c o a t e f f lc le n t t o

lo c a t e a m a x n t e n a n c e y a r d x n t h x s a r e a .

C o u n c x l T h e r e c o m m e n d e d  a g r e e m e n t w it h  B r xc e -M o r r i s

Actxon J socxates wxll provxde the archztectural2<:
a r v tc e s t o d e s zg n a n d c o n st r u c t t h e m a x n t e n a n c e

f a c x l xt xe s .

F u n d xn g : M a xn t e n a n c e Y a r d F a r i l xt ie s C a p xt a l A c c o u n t .

C le a r a n c e s : T h z s c o n t r a c t h a B b e e n r e v xe w e d b y C x t y

E ng ïne e r xn g D ep ar tm e nt st a ff a nd t h e C xt y

A t t o r n e y 's o f f xc e .

3 2 . R e c o m m e n d c o n t t n u a t xo n o f t h e a g r e e m e n t b e t w e e n t h e C xt y  o f

C har lotte and the U .s . Geo log xca l survey (UsG s ) fo r the p e r xod

J u ly  1 , 1 9 9 1 t o J u ly  
- .1 1 9 9 2 .

U SG S T he C xt y o f c h ar lo t t e an d M e e k le nb u rg C o u nt y

A g r e e m e n t h a v e h a d a n a p p r o v e d a g r e e m e n t w xt h t h e U .S .

G e o log tc a l Su rv ey s xnc e 19 6 1 . U nd e r t h xs

a g r e em e n t , lo c a l c o o p e r a t xv e fu n d s a r e m a t c h e d b y

t he U .S . G e o lo g zc a l Su rv e y .

The serv xees xnvolved znc lude : 1 ) stream flow
m e a su r xn g  a n a ly s x s t o  o b s e r v e t h e e f fe c t s o f

development on flood beights ; 2 ) detaxled
x n v e s t œ g a t a o n s t o d e t e r m i n e t h e e f f e c t s o f

l a n d f x l l s o n t h e q u a l xt y o f b 0 t h Bu r f a c e  a n d

groundwaters ; 3 ) updatzng of floodw ay m aps xn the
C h a r lo t t e - M e c k le n b u r g a r e a .

The tota l program v alue xs $170 ,400 w zth the C zky

prov zdtng $85 ,200 m atched by funds from the U . S .
G e o lo g xc a l su rv e y .

F u n d x n g : E n g xn e e r xn g  D e p a r t m e n t 's O p e r a t xn g B u d g e t a n d

Yo rk R o ad M et h an e G a s C o n t ro l C ap xt a l A c c o u nt .

C le a ran c e s : E ng tne e r xnq ; Bu d qe t an d E v a lu at xo n D ep a rt m e nt .
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C H A N G E O R D E R

33 . R ecomm end approv al o f Change Order No . 1 : for $64 ,630 to the

se c u r xt y  a c c e s s e o n t r o l c o n t r a c t w xt h J o h n s o n C o n t r o l : I n r .

C o nt r act : sec u r xty A c c e ss Co nt r o l at A xrp o r t

C o n t r a c t o r : J o h n s o n C o n t r o l : I n c .

D ate o f A w a rt F eb ru a ry 2 5 , 19 9 1

Amount : $159 ,79 7

Change order : $ 64 :630

Co ntr act Under new Fede ra l A xrport Secu r xty regu lat to ns :

th e A v lat i on D ep art m e nt XB re q u xre d t o p ro v id e  a

h zg h e r le ve l D f a rr e ss e on t r o l t o t h e r e st r xct e d

a re a s o f t h e A irp o rt . T he c o nt r a ct p ro v xd e s fo r

œn sta llat xon o f a com pute r tred acce ss contro l

sy et em  w h ïc h e n ab le s po s it xve xdent tf xc at ton at

al1 acce ss po xnt s to re str zcted are as . T h xs

p ro le ct xs t he f mr st p h a se o f im p lem e n t a t zo n o f

n e w  F e d e r a l Be c u r tt y  r e q u kr e m e n t s a n d  i s f u n d e d

w xt h 7 5 % F e d e r a l p a r t xc xp a t xo n .

C h a nq e  T he  c o n st r u rt xo n b u d q e t w a s e et ab l ï sh e d a t

Order $267 ,500 based upon detailed estxmates provxded by
t h e d e s xg n e r . In o rde r t o e n Bu r e t h at t h e p ro ne c t

w o u ld b e xn t h e a l lo c at ed  b u d g et , Bev e r a l zt em s ,

œn rludxng secur zty fe nc xng and a xr fxe ld e lectr xr a l

w o r k , w e re e xe lu d e d from  t h e ro nt r ac t a nd w e re t o

b e p ro v xde d b y t he A v iat xo n D e p a r tm e nt t h r o u q h

r o u t xn e xn - h o u se w o r k  o r d e r s . A ft e r b xd s w e r e

r e e e œv e d : xt w a s d e t e rm x n e d  t h a t F e d e r a l fu n d s

w e re av a ilab le t o e o ve r t h x s ad d it ïo n a l w o r k w h œc h

xs n ec e s sary fo r t he su c c e s s fu l c om p le t xo n o f th e

p r o ie ct . FA A  h a s e o nc ur red  t h at t h e ad d ït xo n a l

eo rk c an b e in/ lud e d zn t h e c o n tr a r t w it h J o h n so n

c on t r o l e an d t h e r eb y e w xl l b e e l xg xb le fo r F e d e r a à

r e ïm b u r s em e n t .

Th ts change otder ynrludes $53 :370 .00 for the

e lectrxcal work and $11 ,260 .00 for computer
h ar dw a re t o p e rm xt d at a b ac k -u p so t he sy st em  c an

be p ro p e r ly rû et a rted  tn t he e ve nt o f a s y st em

f a œ l u r e , t h e r e b y  m a xn t a l n in g  p o s z t l v e  a r c e a s

c o n t r o l .

Clearances l A yrport Advxsory Comm tttee , FAA and project
arrh xtect coneur xn t h ts change o rd er .

Fu nd xn q : Fu n d s a re av a xlab le xn t h e p ro ne c t c o n t xn g e n c y t o

c o v e r t h x s w o r k .
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L E A S E

3 4 . R e c o m m e n d a p p r o v a l o f le a se a g r e e m e n t w xt h M e c k le n b u r g  C o u n t y

fo r yard wa ste processxng fac xlxty sout h o f Char lotte /Doug las

I n t e r n a t xo n a l A tr p o r t b e t w e e n B y r u m  D r zv e a n d  N C l 6 0 .

Y a r d O n M a r c h 2 8 , 19 8 8 , C o u n c x l a p p r o v e d t h e fo l lo w x n g

W a st e p a r a m e t e r s fo r a c o o p e r a t tv e a g r e e m e n t w xt h

P r o c e s s i n g M e c k le n b u r g C o u n t y fo r a y a r d w a s t e p r o c e s s z n g

S x t e s x t e l

@ lea se to Meck le nbu rg Cou nty at $l .0Q p er ye ar

* le a se o f p rop e rt y u nt i l lan d I s r e q u ir e d fo r

a n o t h e r u se

* c o st o f xm p r o v e m e n t t o l a n d o r t r a n sp o r t a t xo n

sy st em s a re re sp o n s xb i l xt y o f M e c k le nb u r g

C o u n t y

S u b se q u e n t ly , t h e C xt y  M a n a g e r 's Y a r d  W a st e

P r o c e s s tn g F a c x l zt y  T a sk  F o r c e R e p o r t xd e n t i f ie d

a n d e v a lu a t e d fo u r p o t e n t x a l B xt e s . A ft e r fu r t h e r

s t u d y t h e A xr p o r t s i t e h a s b e e n a g r e e d u p o n a s t h e

b e st s xt e . T h e s xt e c o n t a i n s 1 3 .8 7 7 a c r e s a n d u p

t o 3 0 a c r e s a d d it xo n a l l a n d  x s a v a x l a b l e f o r

fu t u r e e x p a n s xo n x f r e q u xr e d .

L e a se T h e le a se p ro v xd e s t h e fo l low xng :

P r o p e r t y  1 3 .8 7 7 a c r e s o f f H zg h w a y l 6 9 s o u t h o f

B y r u m  D r xv e o n w e s t e r ly s xd e o f c le a r

zone for Runway 18R/36L (New N/S

Runway ). Access w tll be from H xghway
l 6 0 o n ly .

P u r p o s e C o u n t y c o n s t r u c t xn g a w o o d a n d y a r d

w a st e p r o c e s s x n g f a c i l xt y . U se I B

l xm xt e d t o t h x s p u r p o s e . T h e A tr p o r t

h a s app ro v e d t he C ou nt y 's p lan s t o

xn s u r e t h a t p o s s xb le fu t u r e u se s o f t h e

p r o p e r t y b y  A i r p o r t a r e p r o t e c t e d . A l l

r e sp o n e tb i l xt y a n d  r x s k  a s s o c œ a t e d w i t h

c o n st ru c t zo n b e lo ng s t o C ou n t y .

T e rm  F xv e y e a r s w xt h a f xv e y e a r o p t xo n

s u b pe c t t o C tt y 's e x p r e s s r tg h t t o

c a n c e l a n d p a y  u n a m o r t t ze d c o s t o f

c o n st r u c t xo n b a s e d o n p r o r a t a

a l lo c a t xo n o v e r t e n y e a r s . C o u n t y  a l s o

m ay c a nr e l t f A irp o r t r e g u lat xo n s

r e st r l c t u s e . T h e A t r p o r t h a s a p p r o v e d

p la n s a n d  s p e c x f xc a t z o n s .
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O the r A l 1 e nv xr o nm e n t a l a nd le g a l

P rov ïB ko n B : Com p l tanc e  re q u trem e nt l a re

re sp o n s xb xl xty o f C o u n t y .

Ground rent of $1 .09
a n nu a l ly . c o u n t y x s t o r em o v e

str u c t u re s a n d o th e r

xm p rov em ent s and le ave

dr xvew ay s and grave l . D xepute

re so lu t io n p r o c e d ur e s In c lud e d .

O t h e r T h e  A xr p o r t ls d i s t r z c t o f f xc e

P e rt xn e n t o f t h e F e d e r a l A v y a t z o n

I n fo r m a t œo n : A d m xn x st r a t x o n t œ o n w a a

con su lted bec au se property w as

ac q u tre d w tt h FA A q ra n t

m e ne y . som e p ro v is io n a

recomm ended b y FAA  and lea se

a pp ro ve d b y Fx h w it h I t s

re q ue st ed p r ov i s ion s .

c le ar a nc e s : A v xa t xo n .

R E S O L U T IO N

3 5 . R e c om m e nd ado p t io n o f a r e ao lu t xo n a u th o r i z in g fu n d s t o b e

ldvanced from  the G eneral Fqnd -Fund Balance (up to

approx xm ate ly $135 :28: ) and the Water & sewer Opm rat xng
Fund-Fund Balance (up to approxxmately $142 ,21Q ) to the C ap xt al
E q u ïp m e nt F u nd s . T he B e adv an ce s w x l l b e re p a td  from  t b e

p r o e e e d s o f a n e q u xp m e n t xn st a l lm e n t p u r c h a s e c o n t r a c t

(lease/purcbase lscheduled to c lose app roxtmate ly se+ tember 30 ,

1 9 9 1 .

z c u ïp m e nt o n Ju ly 2 2 z 1 99 1 C xt y C ou nc x l au t h o r x re d a n

P u r e h a Be s xn st a l lm e nt p u r c h a se o o n t r a ct t o  fu n d t h e

C xty 's FY9 2 equ tpm ent requ trem ent s a

* T he Pu r ch a s ing D e p art m e nt h a s n e q ot xat e d  t h e

p u r c h a se o f Bev e r a l e q u xpm e n t i tem s a t la s t

y ear 's p r ice s b ut , w ith the req u wremen t th at

t h ey b e  o rd e re d  xm m e d xat e ky .

* A fter cou nc zl 's act xon o n Ju ly 22 , 199 1 :

t he se xtem s w e re orde red .
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@ I f t h e se xt e m s a r e d e l xv e r e d p r xo r t o t h e

c lo s x n g o f t h e x n st a l lm e n t p u r c h a se c o n t r a c t ,

t h e C xt y w x l l n e e d t o  a d v a n c e fu n d s f r o m  t h e

G e n e r a l F u n d - F u n d  B a l a n c e a n d  t h e W a t e r &

Sew e r O p e r at xng Fu n d B a la n c e .

* In o r d e r fo r t h e C tt y  t o b e a b le t o r e u nb u r s e

xt s e l f f r o m  t h e x n st a l lm e n t p u r c h a s e

c o n t r a c t , U .s . T r e a su r y D e p a r t m e n t

r e g u l at xo n s x s su e d o n A p r x l l 9 , 1 9 9 1 , r e q u x r e

t h e a d o p t xo n o f a r e so lu t œo n t h a t e x p r e s s e s

o f f xc i a l xn t e n t t o r e xm b u r se .

F u n d z n g : F Y 9 2 L e a se P u r c h a s e .

C le a r a n c e s l F xn a n c e a n d B o n d C o u n s e l .

C I T Y  C O D E A M E N D M E N T

3 6 . R e c o m m e n d a d o p t xo n o f a n o r d z n a n c e t r a n s fe r r xn g r e sp o n s ib i l zt y

fo r fo u r C xt y C o d e s e c t xo n s fr o m  t h e C xt y  E n g xn e e r t o  t h e

D xr e c t o r o f T r a n sp o r t a t xo n .

R e a s s xq n - O n A p r z l l 5 # 19 9 1 , t h e C it y M a n a g e r t r a n s fe r r e d

m e n t s t e n m z n o r p r o g r a m s f r o m  t h e E n g z n e e r t n g  D e p a r t m e n t

to the Department of Transportation (CDOT ). These

p r o g r am s a r e :

* R xg ht -o f-W ay L e a s zn g

@ R xg b t - o f- W a y E n c r o a c hm e n t s

@ M xd - B lo c k S xg h t O b s t r u c t xo n s

@ s xd e w a lk  R e p a x r

* Obstructtons/szgns xn Rxght-of-Way
* T r e e s y S h r u b s & D xr t O v e r h a n g xn g S x d e w a l k

* R a x l r o a d C r o s s xn g  Im p r o v e m e n t

* W h e e lc h a x r R am p s

* S id e w a lk  C o n st r u c t xo n

@ R œg h t - o f- W a y A b a n d o nm e n t
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T h e se p ro g r am s h av e b e e n t r a n s fe r r e d t o C D O T

b e c a u s e t h e y  a r e  m o r e  xn  l x n e  w xt h  r e sp o n s x -

b zl it i e s CD O T a lr e ad y h an d le s z ar e xn som e e a se s

o v e r lap p xng o f C DO T p ro g r am s : an d , xn g e n e r a l :

r e q u xr e CD O T e xp e rt xse an d k n ow le d g e fo r e x e cu t xo n .

T h e  C zt y  c o d e  n e e d s t o  b e  am e n d e d  t o  r e a s s l g n

re sp o n s xb xl xty fr om  t he C xty E n g ine e r t o t h e

D xr ec t o r o f T r a n sp o rt at xo n .

F u nd xn g : T h e E n g xn e er xng D ep ar tm e n t t r a n s fe r re d o n e

p o s at xo n t o  CD O T a s p a rt o f t h e F1 9 2 b u d g e k xn

o r d e r t o h a n d le  t h e x n c r e a se d w o r k lo a d a s s o c z a t e d

w xt h t he se p ro g r am s .

C le a r a n c e s : T h e C it y A t t o r n e y  h a s r e v a e w e d  t h e o r d A n a n e e  a n d

app ro v ed  it a s t o fo rm .

L O A N S

3 7 . A . R ec om m e nd ap p r ov a l o f a r e h ab z l lt at xo n lo a n ag re em e nt w xt h

Estelle Crawford for $51,821 to rehabœlxtate her home at 800

E a s t 1 8 t h S t r e e t .

I n t . T y p e o f

Bo r row e r P r op e rtv  A dd r e ss A m ou nt Te rm  R at e A s s z st .

E ste lle 800 E ast 18th st . $19 ,957 20 Yrs . 3* Lo an

Crawtord $31 :864 20 Yrs . N/A DPL

D et a t le d in fo rm at xo n xs at t ac he d .

F u n d tn g : C om m u n xt y  D e v e lo p m e n t B lo c k G r a n t F u n d s .

c le ar an c e s z Th e lo an p ack ag e h a s b e e n r ev xe w e d b y t h e

C om mu n ït y D ev e lop me nt D ep artm e nt an d a k1 c r xt e r ta t o q u a t xfy

for fxn anc la l assxst ance have been m et by t he app lxe ant xn

açcordance w xth the requ xrem ent B out ltned xn t he Comm u n ity

D e v e lo p m e n t s t a n d a r d  R e h a b x l xt at xo n L o a n  P r o g r a m .

A t t a c hm e n t N o . 1 6
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B . R e c om m e nd ap p ro v a l o f a r e h ab zl xt a t xo n lo a n ag r e em e n t w œt h

M r . A lonzo Adam s and w xfe , Leztha y for $52 ,333 to

r e h a b x l xt at e t h e xr h o m e a t 9 2 0 S t e r l xn g L a n e .

I n t . T y p e o f

B o r r o w e r P r o p e r t y A d d r e s s A m o u n t T e rm  R a t e  A s s x st .

A lonzo 920 sterlxng Lane $52 :333 20 Yrs . 3% Loan
A d am s &

w ufe Le it ha

D e t a x l e d œ n fo rm a t io n ï s a t t a c h e d .

F u n d x n g : C om m u n xt y D e v e lo p m e n t B lo c k G r a n t F u n d s .

c le a ra nc e s : T he lo an p ac k ag e h a s b e e n re v lew e d b y t h e

C om m u n xt y D e v e lo p m e n t D e p a r t m e n t a n d a l l c r zt e r x a t o q u a l x f y

fo r f x n a n c x a l a s s x s t a n c e h a v e b e e n m e t b y t h e a p p l x c a n t z n

a c c o r d a n c e w at h t h e r e q u x r e m e n t s o u t l zn e d x n t h e C o m m u n xt y

D e v e lo p m e n t S t a n d a r d R e h a b i l xt a t xo n L o a n P r o g r a m .

A t t a c hm e n t N o . 1 7

c . R e com m e nd ap p r ov a l o f a r ep lac em e nt ho u s œn g ag re em e nt w xt h

Edna W xlson for $53 ,410 to purchase and rehabxlxtate a house
r e lo c a t e d a t 8 0 9 P e n n sy lv a n i a A v e n u e .

I n k . T y p e o f

B o r r o w e r P r o p e rt y  A d d r e s s A m o u n t T e r m  R a t e A s s x s t .

Edna 809 Pennsy lvanla $ 4 ,461 20 Yrs . 3% Loan

W xlson Ave . $48,949 20 Yrs . N/A DPL

D e t a x le d i n fo rm a t xo n x s a t t a e h e d .

F u n d tn g : C o m m u n xt y D e v e l o p m e n t B lo c k  G r a n t F u n d s .

C le ar a nc e s : T he lo an p ac k ag e h a s b e e n re v xew e d b y t he

Com mu n œty D e ve lo pm e n t D ep a r tm en t an d a l l c r it e r i a t o q u a l x fy

fo r f x n a n c x a l a s s z st a n c e h a v e b e e n m e t b y  t h e a p p l xc a n t xn

a c c o r d a n c e w xt h t h e r e q u tr em e n t s o u t l xn e d i n t h e C o m m u n xt y

D e v e l o p m e n t s t a n d a r d R e h ab x l xt a t xo n L o a n P r o g r am .

A t t a c hm e n t N o . 18



IT E M  N O . - 5 1 -

H O U S IN G  C O D E E N FO R C E M E N T

3 8 . R e c o m m e n d a d o p t i o n o f a n o r d xn a n c e a u t h o r x z i n g t h e u s e o f I n

R e m  R e m e d y t o d em o l i s h a n d r e m o v e t h e s t r u c t u r e l o c a t e d a t 2 9 0 2

Rozzelles Ferry Road (Smallwood ). Thzs actœon rat xfxes
C o u n c y l 's v e r b a l ap p r o v a l o f t h x s a c t xo n .

D e t a i l e d zn f o r m a t i o n a s a t t a e h e d .

F u n d zn g : F u n d s fo r t h i s a c t xo n a r e a v a i l a b le  a n d a l z e n

w x l l b e p l a c e d  a g a xn st t h e p r o p e r t y  fo r c o s t

xn c u r r e d .

C le a r an ce s l C omm u n xt y D e ve lo pm e n t D e p ar tm e nt .

A t t a c h m e n t N o . 1 9

T A X R E F U N D

3 9 . R e c o m m e n d a d o p t to n o f a r e so lu t xo n a u t h o r x z x n g t h e r e f u n d o f

c e r t a xn t a x e s a s s e s s e d t h r o u g h c l e r z c a l e r r o r o r x l le g a l l e v y

xn the amount of $45 ,146.82 .

M U N IC I PA L A G R E E M E N T

4 0 . R e c o m m e n d a d o p t zo n o f a r e s o lu t xo n au t h o r z z x n q  a m u n xc lp a l

a g r e em e n t b e t w e e n t h e c xt y  o f C h a r lo t t e a n d t h e  N o r t h C a r o l xn a

Department o f Transportation (NCDOT ) for const ruct ton o f a
r o a d w ay  c o n n e c t xn g W x lk x n s o n B o u le v a r d t o  B x l ly  G r a h am  P a r k w a y ,

r e a l xg nm e n t o f 0 l d D o w d  R o a d a t B x l ly G r a h am  P a r kw a y , a n d

tm p r o v em e n t s t o W x l k xn so n B o u le v a r d .

A g r e em e n t T h e a g r e em e n t o u t l x n e s t h e r e sp o n s tb x l xt z e s o f t h e

C it y xn p ro v zd xn g ad e q u at e t r a f f xc c o nt ro l a n d xn

t h e ac q u xs xt xo n a nd c o nv e y a n c e o f a l l

r xg h t s - o f- w a y a n d  p e rm a n e n t e a s e m e n t s t o  t h e  N C D O T

requœred by t he B illy G raham /W xlk xnso n Bou levard

p ro le ct . T h e p r o ze c t I B b e xng d e s ig n ed a n d

c o n st ru c t ed b y M c co y P r op e rt œe s , In c o rp o r at e d

through a pub lxc/p rxvate ao xnt v enture w xth t he

Cxty . Upon completxon of the project , xt w xll be
a c c e p t e d  b y  t h e C zt y  a n d t h e n t u r n e d o v e r t o  t h e

N C D O T fo r m a in t e n a n c e .
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F u n d zn g : T h e C it y 's p a r t ic xp a t xo n x n t h e c o s t o f t h x s

pro nect ZB $605 :000 whzch was funded from the
P r xv a t e S e c t o r L e v e r a g x n g C a p xt a l A c c o u n t .

C le a r a n c e s : P l a n s fo r t h e xm p r o v e m e n t p r o ae c t h a v e  b e e n

app ro v ed b y t he C h ar lo t t e D e p ar tm e nt o f

Transportat xon (CDOT ), the C xty Eng xneer xnq
D e p a r t m e n t , a n d t h e C h a r l o t t e - M e c k le n b u r g U t x l xt y

D ep ar tm e n t . T he ag r eem e nt an d re so lu t zo n h av e

a l so b e e n app ro v ed a s t o fo rm  b y t h e C xt y

A t t o r n e y 'B o f f zc e .

U T IL IT Y A G R E E M EN T

4 l . R e c o m m e n d a d o p t xo n o f a r e so lu t xo n a u t h o r z z xn g a u t x l it y

a q r e e m e n t b e t w e e n t h e C xt y  o f C h a r lo t t e a n d t h e N o r t h C a r o l x n a

Department of T ransportat xon (NCDOT ) for t he Charlotte O uter
L o op fr om t h e So ut he r n R a t lw ay st ru c tu r e t o w e st o f t h e U S 5 2 l

Inte rehanqe (R-2llCD ).

U t t l it y  T h e  c o n st r u c t io n o f t h i s s e c t xo n o f t h e C h a r l o t t e

Aqreement Outer Loop requtres the adjustment and relocatzon
o f c e r t a xn C h a r lo t t e -M e c k le n b u r g U t œ l it y

Department (CMUD ) w ater and sewer lmnes . A
U t x l xt y A q re em e nt b etw e e n t he C xt y a nd N C D O T x s

r eq u xre d b e fo re u t xl xt y w o rk c a n p ro c e e d .

T h e U t x l it y A g r e em e n t p r o v xd e s f o r t h e N C D O T 'S

c o nt r ac t o r to p e r fo rm  w at e r an d sew e r l lne

a d nu s t m e n t s a n d r e lo c at xo n  w o r k . T h e  C xt y  o f

C h a r lo t t e x s r e sp o n s xb le fo r r e xm b u r s z n g  t h e  N C D O T

for cost s assoc xated w xth the ad iu stment /

r e lo c at xo n o f C M U D w a t e r a n d se w e r l z n e s w x t h xn

s t a t e c o n t r o l l e d r xg h t s - o f- w ay .

Fundxng : The total est xmated cost to the Cxty xs $52 ,480 .00
fo r w o r k tnv o lv xng w at e r a nd sew e r l in e s . F u n d s

a r e a v a ï l ab le xn t h e R e l o c a t xo n o f M a x n s i n

W id e n e d S t r e e t s C a p xt a l A c c o u n t .

C l e a r a n c e s : P l a n s fo r t h e r e lo c a t xo n o f t h e w a t e r a n d s e w e r

l xn e s a f fe c t e d b y  t h e r o a d w a y c o n s t r u c t z o n p r o ne c t

h av e b e e n ap p r o ve d  b y t h e C h ar lot t e D ep art m e nt o f

Transportatxon (CDOT ), the Cxty Engzneerzng
D e p a rtm e nt , an d t h e C h ar lot t e -M e c k le n b u r g U t x l it y

D e p a r t m e n k . T h e a g r e e m e n t a n d  r e s o l u t xo n h a v e

a lso be e n ap p ro v e d a s t o fo rm  by t h e C xt y

A t t o r n e y 's O f f x c e .



I T E M  N O . - 5 3 -

S T R E E T W IT H D R A W A L

4 2 . R e c o m m e n d a d o p t xo n o f a r e s o lu t io n t o w zt h d r a w  f r o m  d e d xc a t xo n

a p o rt to n  o f c ka y t o n  D r xv e .

street Accord tnq to North C aro lxna G enera l St at ute

W zt h d r aw a l 1 3 6- 9 6 , a  r ig h t - o f-w a y  n o t u t x l i z e d  a s a  r o a d w a y

w it h in 15 y e a r s o f xt B d ed xc at xo n c a n b e ab a nd o n e d

t h ro u g h t he re c o rd xn g o f a D e c lar a t xo n o f

W it h d r aw a l . T h e C xt y  h a d n o  Ju r x s d z c t i o n  xn  t h e

zm p le m e n t at xo n o f t h x s s t a t u t e  u n t x l J u n e l 9 # 1 9 8 7

w he n an am e ndm e nt re q u ire d th e C ik y to ad o p t a

re eo lut lon st at xng t he r xght -o f-w ay t o b e

ab a nd o ne d w a s no t a p a rt o f a p ro p o se d s tr e e t

p la n . A  r e s o lu t ïo n x n d xc a t x n g  t h x s a c t xo n x s t o

b e a dop t e d b y C xty  C o u nc x l an d at t ac he d t o t h e

D e c la r at io n o f W xt h d r aw a l fo r r e c o rd xng at t h e

R e g t st e r o f D e e d s O f f xe e . T h e S t a t u t e d o e s n o t

re q u xre t he C zt y t o xnv e st zg at e p o s s xb le u t x l xt y

c o n f lzct s , o t he r de p a rtm e nt c o nc e r n s , o r no t x fy

ad lo xnzng property ow ner s .

C l ay t o n T h x s p o r t xo n o f C l ay t o n D r xv e lo c a t e d  b e t w e e n

D r xv e F lo r a l A v e nu e a nd Sc ot t A v e nu e x s a n o n -m a in t a xn e d

r xg h t - o f -w a y  t h a t m e t t h e r e q u z r e m e n t s o f t h i s

S t a t u t e . T b e p e t xt xo n e r , M a r sh  A s s o c x at e s , I n c . ,

h a s o b t a xn ed co n f irm at ïo n from  t he C h a r lo t t e

D e p a r tm e n t o f T r a n sp o r t a t io n t h a t C l a y t o n D r a v e i s

not part of a proapsed street p lan .

F u n d xng ) N o C zt y fu n d s a re znv o lv ed .

C ke arance s t T be C h ar totte Dep artm ent o f T ran sp o rt at ton

v e r x f xe s t h at C lay t o n D r xv e x s no t p ar t o f t h e

st re et p lan .

A  m ap  x s a t t a c h e d .

A t t a c h m e n t N o . 2 0
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S P E E D L IM IT S

4 3 . R e c o m m e n d a d o p t xo n o f o r d x n a n c e s am e n d x n g C zt y C o d e S e c t xo n

l4- 13l (c ) to : (l ) lower the speed lim zt on a port xon o f Sh aron

Am xty Road to 35 m xle s p er hour ; (2 ) low er t he speed lzm xt on a

port ton o f Qu azl Ho llow Road to 35 m xles per hour ; (3 ) lowe r
t h e sp e e d l zm tt o n C am x l l a D r xv e t o 2 5 m i le s p e r h o u r ; a n d

(4 ) increase --he speed lxm zt on a portion o f Ream es Road to 45
+ .m xles per hou

s h a r o n S h a r o n A m it y R o a d b e t w e e n P r o v i d e n c e R o a d  a n d

A m zt y  In d e p e n d e n c e B o u le v a r d  m s a t h o r o u g h f a r e s t r e e t .

N o rm a k ly a t h o ro ug h fa re h a s a re c om me nd e d  sp e ed

l xm xt o f 4 5 m p h x n a c c o r d a n c e w xt h t h e C o u n c ï l

T h o r o u g h f a r e S p e e d  L xm xt P o l xc y . T h e s e c t xo n o f

S h a r o n A m xt y R o a d b e t w e e n P r o v z d e n c e R o a d  a n d

I n d e p e n d e n c e B o u le v a r d i s h xg h ly  c o n g e s t e d , h a s a

eo nt œnu œng acr zd ent p rob lem , and h as a sub st and ard

desig n , both xn w zdth , and vert xcal/horzzonta l

c u rv e s . O ve r t he m o st re c e nt t h r e e - y e a r p e r xo d

(1988-1990 ), there were l44 Bxde-sw xp e acc idents .
c o n se q ue nt ly , a sp ee d l xm it o f 3 5 m i le s p e r h ou r

w o u ld b e a p p r o p r x a t e .

S h a r o n A m xt y  R o a d b e t w e e n P r o v xd e n c e R o a d  a n d

In d e p e n d e n c e B o u le v a r d . . . . . . . .3 5 M P H

Q ua xl Qu a xl Ho llow Ro ad xs a thorough fare st reet , w it h a

H o l low  re c om m e n de d sp e e d l xm xt o f 4 5 m p h xn a c c o r d a n c e

w xt h t h e c o u n c x l T h o r o u g h f a r e S p e e d L zm it P o l xc y .

The sect io n o f Q ua zl Ho llow Ro ad b etw een

H e a t h st e a d  P l a c e a n d S h a r o n R o a d œ s c u r r e n t ly  4 5

mph . In recon et ruct xnq the Qua kl Ho llow /sha ron

xnte rsect io n e t he Qu axl Ho llow -to-sh aron m ovem ent

h a s b e e n m a d e t h e t h r o u g h m o v e m e n t . T h e 3 5 m p h

sp e e d  l zm it o f s h a r o n R o a d n e e d s t o  b e e x t e n d e d

o u t t h r o u g h t h e n e w  c u r v e s e c t ïo n . T h e  e n d  o f t h e

Bc h oo l zo n e zs a n ap p rop r xat e lo c at xo n t o

t e r m xn at e t h e 3 5 m p h zo n e .



I T E M  N O . - s s -

C am x l la In ac c o rd a nc e w xt h C ou nc xl 's ap p r o v e d p o l iœ y , o n e

D r tv e s t r e e t xn o n e n e xg h b o r h o o d h a B a v a l x d a t e d

p e t xt io n a n d t h e C h a r lo t t e D e p a r t m e n t o f

T r a n sp o r t a t xo n 's e n g xn e e r tn g Bt u d y  f z n d e a 2 5

m xle s p e r ho u r sp ee d l xm it t o b e ap p r op r xa t e . T he

s t r e e t x a :

Jmilla Drxve (Carmel Woods) . . . . . . . 25 MPH24
.

R e am e s A lt ho u g h n ot a t h o ro u g h far e st r e et , R e am e s R o ad

R o ad x s b a s xc l l ly a ru ra l ro ad w ay w zt h a r e c om m e nd e d

sp e e d  l xm xt o f 4 5 m p h . T h e  s e c t z o n  o f R e a m e s R o a d

w tt h tn t he C xt y L tm it s b etw e e n L a k ev ie w  R o ad a nd

S u n s e t A v e n u e x s c u r r e n t ly  3 5 m p h , b a s e d o n t h e

st at ut o ry m u n xc yp a l l xm xt w h xe h t o o k e f fe c t u p o n

annexat lon . It w a B 55 mp h p r tor to the rec ent

a n n e x a t x o n .

R e am e s R o a d  b e t w e e n L a k e v te w  R o a d  a n d  S u n s e t

A v e n u e . . . . . . . . . . . . . . . . . . 4 5 m p h

A N N UA L  O R DE R  O F  C O L L E O T IO N  O F  T A Y K S

4 4 . R e c o m m e n d a d o p t xo n o f a n o r d e r o f c o l le c t i o n e m p o w e r x n g t h e

O ff xe e o f t h e T ax Sup e rv i so r t o co l le c t t h e C zt y 's ad v a lo rem

t a x e s .

J o h n C . P e t o s k e y l C zt y - c o u n t y T a x A d m x n x s t r a t o r , r e c o m m e n d s ,

u p o n t he ad v xce o f t h e C xt y - co u nt y T ax A t t o r n ey , t h a t t h e C xt y

C o u n e x l ad op t a nd t h at t b e M ay o r s xg n a n a nn u a l o rd e r o f

co llect ïo n o f t axe s . Th xs act ton ha s been t aken in p rev xou s

y e a r B .

S P E C IA L  O F F IC E R  P E R M I T

4 5 . A p p l ic a t zo n fo r S p e c x l l o f f xc e r P e r m xt e .

R e c om m e nd app ro v a l o f ap p l xc at xo n s fo r sp e c xa l O f f zc e r P e rm it s

t o st ev e n D a le W x l l xam s a nd E r xc W e nd e l l G a r r x so n fo r u ee o n

the prem xses of Charlotte/Douglas Internatxonal A xrpo rt .
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s E T  P U B L IC  H E A R IN G

4 6 . A . R e c o m m e n d s e t t xn q a p u b l xc h e a r xn g f o r S e p t e m b e r 1 l , 19 9 1

t o o b t a in t h e v xe w s o f c zt x ze n s o n a p r o p o s e d o r d x n a n c e  t o

am e nd the C h ar lo t te H o u s zn g c o de .

B . R e c o m m e n d a d o p t zo n o f a r e so lu t xo n se t t x n q  p u b l xc h e a r x n q s

f o r S e p t e m b e r l 6 , 1 9 9 1 : a t 6 :0 0 p .m . xn t h e M e e t l n g C h nm h e r ,

60 0 E a st F ou rt h st re et , o n Pet xt io n N o s . 9 1- 5 4 th r o u g h 9 1- 5 5

a nd 9 1- 57 t h rou gh 9 1- 63 fo r zo n inq c h a nq e s .

c . R e c o m m e n d a d o p t io n o f a r e s o lu t io n p r o v xd xn g fo r a p u b l i c

h e a r x n g o n M o n d ay , s e p t em b e r 2 3 , 1 9 9 1 , a t 7 :0 0 p .m . x n t h e

M e e t z n g C h am b e r o f t h e C h a r lo t t e -M e c k le n b u r g G o v e r n m e n t

C e n t e r z o n a n ap p l xc a t xo n fr o m  t h e M e c k le n b u r g H i st o r x c a l

A s so c x a t io n fo r n am w n g  t h e  p a r k  a t t h e  x n t e r s e c t xo n  o f T r a d e

a n d T r y o n S t r e e t s ''T h o m a s P o lk  P l a c e .''

P R O P E R T Y T R K N SA C T IO N S

4 7 . R e c om m e nd ap p r ov a l o f t he fo l low xn q p ro p e rt y t r an s act zo n s a nd

a d o p t xo n o f t h e c o n d e m n a t xo n r e so lu t xo n s .

1 . Pronect : Park/lohnston Road W xden lng Pro iect , Phase II .

segm ent III

o wne r ts ): M LH Rea lty Partner sh xp 11
P r o p e r t y A d d r e s s : 9 9 2 4 O a k b r o o k D r iv e

Property to be acquxred l 853 sq .ft . (0 .0196 ac .) plu s

1 2 ,5 1 9

sq .ft . (0 .2874 ac .) Temporary Construct œon Easement
Im p r o v em e n t B : o r n am e n t a l b r xc k  w a l l , L a n d s c a p e d t r a f f z c

xs land , A sp halt p av xng , Concrete cu rb xng , L and scap lng

f lo w e r s , s h r u b s , T r e e s a n d L aw n

Price : $19 .500 .00
Rem a rkB : Zoned : R IZM FCD Q se : M u lt tfam xky Ap a rtm e nt s

2 . P r o ne c t : S t a t e sv x l le R o a d c o m m u n xt y P a r k

Owner ts ): Je ffe ry s . Bxggar and w f . Brend a sue Bzqgar

Property Address: 12 .54 AC off Perkins Road (#2521 )

Prope rty to be acqu xred : 546 ,242 sq oft . (12 .54 ac .) (Total

Take )
Im p r o v e m e n t s : T r e e s

Pr ice z $237 :000 .00
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R em ark s l T o a l low  fo r th e fu l l d ev e kop m e nt o f t h e p r op o se d

lak e an d t o xn su re it s w at e r q ua l xty rem a xn s ac c e p t ab le

w zth zn a nd b e an g a p ar t o t th e S t a te sv i l le R o a d C om m u n at y

P a r k .

Zo n e d l R l 2 U s e : R e s xd e n t x a l

3 . P r o ae c t ; S a rd x s R o ad  W xd e n xn g

Owner ts ): Gerald Lee Jacob s, Sr .
P ro p e rt v A dd re s s : 7 10 1 Sa rd xs R o ad

Propertv to be acquxred : 8 ,524 sq .ft . (0 .196 ac .) plus
3,343 sq .ft . (Q .077 ac .) of Temporary construct xon Easement

Im p r o v em e n t s : F e n c e , S h r u b s

Price l $11 ,200 .00
R em a r k s l Zo n ed : R l2 U se k V ac an t

4 . P r o ae c t : S a r d x s R o l d  W xd e n xn g

Owner ts lt BGS Instrument atxon , Inc .
P r o p e r t y  A d d r e s s : 2 .5 A C . s a r d x s R o a d

Property to be acquzred : 8 ,241 sq .ft . (0 .189 ac .) plu s
2 ,183 sq .ft . (0 .050 ac .) of Temporary constructxon Easement

Im p r o v em e n t s : F e n c e e S h r u b s

Prxce : $10 ,400 .00
R e m a r k s : Zo n e d : R w 1 2 U ee : V a c a n t

5 . P r o ne r t : F .A .R . P ar t l5O L a nd A c q u i s it xo n

Owner lsl:Benjamxn H . ThomaB, Jr .
P r o p e r t y  A d d r e s s t 4 6 1 5 B e l le O a k s D r . , C h a r l o t t e , N C 2 8 2 1 7

P r o p e r t y  t o  b e  a c q u i r e d l .5 74 a r r e s

Im p r o v e m e n t B : 3 b d rm , l .5 b a t h : r a n c h h o u ee

Prxce : $56,000 .00
R em a r k s : P r op er ty p ur c h a se d u n d e r F e d er a l G u xd e l tn e s 4 9

C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u x s xt io n & R e lo c a t io n A c t

19 70 . O w ne r s e l xg xb le fo r re lo c at zo n b e n e f xt s . A c q u ï s zt xo n

e l xg ib le fo r Fe d e r a l A v xat xo n A dm xn xat r at to n re u nb u r sem e n t .

6 . P r o ae e t t F .A .R . P a r t l 5 0 N o x se C o m p a t xb i l it y  P r o q r am  -

R e s id e nt la l Pu r c h a se

Owner ts ): Hoœard L . sraham and w ife phror lne
P r op e rt y A d d re s s : 7 52 4 P xne O ak s D r .# C h a r lo t t e , N C 2 8 2 17

P r op e rt y t o b e ac qu xre d l 1 .0 1 ac re B

Im p r o v e m e n t s : 3 b d rm z l .5 b at h . r a n c h  h o u s e

Pr xce l $67 ,::0 .00
R em a r k s : P ro p e rt y p u r c h a se d u nd e r F ed e r a l G u xd e l xn e s 4 9

C FR  P ar t 2 4 o f t h e U n x fo rm  A c q u xs xt xo n & R e lo c at xo n A c t

19 70 . O w n e r s e l xg xb le fo r re lo c at xo n b e ne f xt s . A c q u z s zt xo n

e l ig xb le fo r F e d e r a l A v i a t io n A d m in x s t r a t xo n

r e &m h u r se m e n t .
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7 . P r o ne c t : A xr p o r t M a st e r P la n L a n d A c q u x s xt xo n - 4 5 1 7 W e st

B o u le v a r d

Owner ts ll W xlliam D . L eazer

P r o p e r t y  A d d r e s s : 4 5 1 7 W e st B o u le v a r d : C h a r lo t t e , N C

Im p r o v e m e n t s : 1 9 5 2 s q . ft . m u lt i - u s e b u x ld xn g

P r o p e r t y t o b e a c qu xr e d l 3 .1 1 5 a c r e s

Przce : $235,000 .00
R em a r k s : O f fe r b a s e d o n ''fa x r m a r k e t '' v a lu e a s d e t e rm œ n e d

b y a p p r a l se r s w a s a c c e p t e d .

8 . P r o ne c t :F .A .R . P a r t l 5 0 L a n d A c q u x s xt io n - R e s id e n t x a l

P u r c h a s e

Owner ts j: G ary D . Merrxtt
P r o p e r t y A d d r e s s : 7 6 3 2 W h xp p o o r w x l l B r . p C h a r lo t t e : N C

2 8 2 1 7

P r o p e r t y  t o b e a c q u ï r e d : 1 .4 4 a c r e s

Im p r o v e m e n t s : 3 b d rm , l .5 b a t h , r a n c h h o u s e

Przce : $62 ,500 .00
R em ar k s : P ro p e rt y p u r c h a sed u nd e r Fe d e r a l G u xd e l in e s 4 9

C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u x s xt xo n & R e lo c a t i o n A c t

1 9 7 0 . O w n e r s e l i g xb l e fo r r e lo c a t xo n b e n e f xt s . A c q u z s it io n

e l xg œb le fo r F e d e r a l A v x a t xo n A d m xn x st r a t xo n r e xm b u r s e m e n t .

9 . Pronect : F .A .R . Part l50 Program/Resxdentxal Purchase

owner ts l:Donald D . McDonald

P ro p e rt y A d d r e s s : 75 3 3 W h tp p oo rw z l l D r e, C h a r lo t t e : N C

2 8 2 1 7

P r o p e r t y t o b e a c q u xr e d : .7 58 a c r e s

Im p r o v e m e n t s : 3 b d rm y 2 b a t h , r a n c h

Price : $77 ,000
R e m a r k s l P r o p e r t y p u r c h a s e d  u n d e r F e d e r a l G u xd e l x n e e 4 9

C F R  P a r t 2 4 o f t h e U n z fo r m  h c q u x s xt xo n & R e lo c a t mo n A c t

1 9 7 0 . O w n e r s e l tg xb le fo r r e lo c a t xo n b e n e f xt s . A c q u z s x t xo n

a n d r e l o c a t xo n c o et s e l xg xb le f o r F e d e r a l A v xa t x o n

A d m i n x s t r a t xo n r e xm b u r s e m e nt .

l 0 . P r o n e c t : A x rp o r t M a st e r P l a n A c q u x s xt xo n

Owner (s):D .M . Boyd 111, et al
P r o p e r t y A d d r e s s : 4 6 1 1 W e s t B o u l e v a r d

P r o p e r t y t o b e a c q u x r e d : 1 .4 9 a c r e s

Im p r o v e m e n t s : 7 2 0 0 sq  ft m u lt x- u se b u z l d œ n g

Prxce : $350 ,000
R e m a r k s l O f fe r b a s e d o n ''fa œ r m a r k e t '' v a lu e a s d e t e r m xn e d

b y ap p r a x se r a w a B a c c e p t e d .
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l l . P r o ae c t : A x r p o r t M a s t e r P l a n A c q u x s xt xo n - 4 6 1 1 W e st

B o u le v a r d

O wne r lsl :le rry R . Colem an and w xfe Pat r xc xa
P r o p e r t y A d d r e s s : 4 6 2 7 W e st B o u le v a r d

P r o p e r t y t o b e  a c qu ir e d : 3 .0 9 5 a c r e s

Im p r o v e m e n t s : 4 8 18 s q . ft . m u lt xv u s e b u x ld i n g

Prtce : $390 ,000 .00
R e m a r k s : O f fe r b a se d o n ''f a xr m a r k e t '' v a lu e a s d e t e r m z n e d

b y  a p p r a x s e r s w a s a c c e p t e d .

l2 . Pro ject : F .A .R . Part l5O Land Acqu xszt zon - Re sxdent xal

P u r c h a se

O -ner ts lzK enneth G . Steven s and w xfe Brenda
P r o p e r t y  A d d r e s s : 7 4 2 4 P xn e O a k s D r . , C h a r l o t t e : N C  2 8 2 1 7

P rop e rt y t o b e a cq u lre d : 1 .0 2 6 A c re s

Im p r ov em e nt s l 3 b d rm , l .5 b at h , r a nc h h o u se

Prxce : $65 ,750 .00
R em ar k s : R e s xd e n t xa l p r op e r ty ac q u xre d p e r Fe d e r a l

G u xd e l xn e s 4 9C FR P art 24 o f t he U n x fo rm  A r q u x s xt xo n a n d

Re locat xon A ct 1970 . Owners e ltq xb le fo r re lo cat zon

b e n e f a t s . A c q u x s xt xo n a n d r e l o c a t x o n c o st s e l x g zb le fo r

F e de r a l A v xat xo n A dm tn i Bt r at xo n re xm h u r sem e n t .

C O N D E M N A T IO N S

l 3 . P r o ne c t : S a r d x s R o a d  W id e n x n g

Owner ts ): Emroy H . Blanton & Merxllyn T . Blanton and any

o t h e r p a r t xe s o f xn t e r e st

P r o p e r t y  a d d r e s s : 6 5 0 1 s a r d x s R o a d

Property to be condemned : 19 ,030 sq .ft . (0 .44 ac .) Fee

Stmple Acquxsxtxon , 12 ,058 sq .ft . (0 .27 ac .) Temporary
C o n st r u c t xo n E a s em e n t

Im p r o v e m e n t s z 3 10 L F  o f st o n e w a l l . st o n e e n t r a n c e w a l l ,

h e d g e r o w  a n d  v a r xo u s t r e e s .

Prxce t $47 ,400 .00
R e a so n fo r c o nd em n at lo n k P ro p e rt y ow n e r d o e s no t ag r e e

w xt h v a lu e s o f a p p r a z s a l . R e c e xp t o f c o u n t e r - o f f e r w x l l

n ot ar r xv e u nt i l a ft e r ne g ot iat xo n d e ad l œn e , w h xc h w i l l

d e lay c o n st ru c t xo n o f p ro ne ct . W z l l c o nt xn u e t o t ry t o

r e ac h a se t t lem e nt tf p r op e r nu st x fxc at xo n x s p ro v zd e d .

RESIDUE : 280 ,279 sq .ft . (6 .43 ac .)
Zo n e d : R - 1 2 U se : R e s xd e n t x a l
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l4 . Pr o ne c t ) s a rd xs R o ad W xd e n zn g

O wne r ts ): W anda K . N abor s and any other p art ie s o f œnte re st

Pro p e rt y ad d r e s s : 660 1 S a rd z s R o ad

Property to be condemned r 5,633 sq oft . (0 .129 ac .) Fee

Sxmple AcquxBttxon , 366 sq .ft . (0 .008 ac .) Permanent

Easement , 4 ,797 sq .ft . (0 .11 ac .) Temporary Construct xon
E a s e m e n t

Im p ro v em e nt s : O a k . M ap le , M ag n o l xa t re e s a nd sh ru b s

Prxce l $14,280 .00
R e a so n fo r c o n d e m n a t xo n : A t t h e a d v xc e o f h e r a t t o r n e y ,

t h e o w n e r p r e fe r s t o b e c o n d e m n e d a n d s e t t le x n c o u r t ;

t h e r e fo r e : s h e h a s r e fu s e d a l l o f fe r s .

RESIDUE : 140,228 sq .ft . (3 .22 ac .).
Zo n e d : R - l 2 U se : R e s td e n t x a l

l5 . P r o le c t z Sa rd is R o ad W id e n xng

O-ne r ts ): Frank P . Lee & D anxe l F . Neal and any other

p a r t ze s o f xn t e r e st .

P ro p e rt y ad d r e ss : 70 22 Sa rd xs R o ad

Property to be condem ned : 15,511 sq .ft . (.356 ac .) xn fee ,

5 ,086 sq oft . (0 .117 ac .) Temporary con struct xon E asem ent .
Im p ro vem e nt s l T re e s : la nd se ap ing : y a rd sp r zn k le r sy st em

a n d l am p  p o st s w xt h e le c t r xc it y .

Pr xce : $26 :545 .00
R e a s o n fo r c o n d e m n a t xo n l P r o p e r t y  o w n e r s r e fu se d  a p p r a x s a l

amount stat xng land v alue too low and $10 ,200 w ou ld not

cover xmprovement s . Thexr counte r-o ffer < as $60 ,000 .00 .

RESIDUE : 72,045 sq .ft . (1 .654 ac .)
Zo n e d : R - 1 5 U s e l R e s i d e n t i a l

l6 . Pro aect : Inte rsect xon Imp rovem ent Prov xdence /A lexander /Rea

R o a d s

O wner ts ): M ar sha A . Foy and Jack R . Foy
P r o p e r t y a d d r e s s l 6 5 1 7 A le x a n d e r R o a d

Property to be condemned : 796 sq .ft . (0 .183 ac .) Temporary
C o n st r u c t xo n E a se m e n t .

Im p r o v e m e n t s : S h r u b s

Prxce : $400 .00
R e a s o n fo r c o n d e m n a t xo n : T h x s x s a n a m e n d m e n k t o a

condemnatxon (approved by Councxl on March 26 , 1990 ) for
ad d i t zo n a l tem p o r a ry c on st r uc t io n e a sem e n t ar e a . D u r an g

c o n st r u c t i o n , zt w a e d e t e rm xn e d t b l s a d d xt to n a l a r e a w a s

ne e d e d t o xm p ro v e t he g r ade o f t he d r xv e w ay . T he

c o m p e n s a t zo n f o r t h x s a r e a w x l l b e x n c lu d e d  xn  t h e

o r xg xn a l c o n d e m n a t io n a c t xo n .

Z o n e d : R - 1 5 U ee : R e s ld e n t xa l
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l7 . Proaect : Park/lohnaton Road Wzdenxng-phase II , Segment III
Owner ts lk Nov ak-Kut ner A ssoc xate s , L td . and any ot he r

p a rt te B o f xnt e re Bt .

P rop e rt y ad d re s s : 10 609 J o h n at o n R o ad

Property to be condem ned : 2 ,036 sq .ft . (0 .0467 ac .)

Permanent Rxght-of-Way Easement plus 2,197 sq .ft . (0 .0505

ac .) Temporary ConBtructton Easemenk
Im p r o v e m e a t s t D u a l a sp h a lt d r iv e w a y  e n t r a n c e , a s p h a l k

p a rk xng lo t , c h a tn l xnk fe n ce , law n

Pr xce : $17 ,87 5 .00
R e a so n fo r co n dem n at xo n : L a nd ow ne r w i l l no t ac c e p t o f fe r .

Wants C ity to buy a ll o f prop erty for $500 ,000 .00 . C la xm s
C it y  X B p u t t zn q  t h e m  o u t o f b u s i n e s s . C o n d e m n a t z o n i B

r e c om m e n d e d so p r o ne c t w x l l n o t b e d e la y e d .

RESIDUE : 34 ,794 (0 .7988 ac .).
Zo n e d z 0 - 1 5 U se : C h x ld  c a r e C e n t e r

l8 . Pro nect : Woodberry/Lumarka/vxllage Lake Cu lvert
Owner ts lk sylv ta D . Morgan , and any other part xe e o f

x n t e r e s t .

P r o p e r t y  a d d r e s s : 7 5 0 1 G ay le A v e n u e

Property to be condemned : 55 sq .ft . (0 .001 ac .) Permanent

Draxnage Easement plus 1,193 sq .ft . (0 .027 ac .) Temporary
c o n s t r u c t z o n  E a s e m e n t .

Im p r o v e m e n t s z T r e e * , S h r ub b e r y

Pr xce : $1 ,300 .00
R e a s o n fo r c o n d e m n a t xo n : N u m e r o u s e f fo r t s t o c o n t a c t

p roperty ow ner t hrough cert xfied lekte rs : m e ssage s zn m a xl

box and door hanqers we re u nsucce esfu l . T here fore ,

ne g o t za t xon s c ou ld n e ve r c om m en r e .

RESIDUE : 24,818 sq .ft . (0 .570 ac o)
Io ne d : R - l2 U se : R e s xd e nt ia l

l9 . P r o n e c t r A i rp o r t M a st e r P l a n - 4 6 l 7 W e st B o u le v a r d

O wner ts l:hm erxc an Leg ton Morrxs Fïe ld Post #380 , Inc .

P r op er t y A dd r e s s : 4 6 17 W e st a ou le v ard

P r o p e rt y t o b e a cq u xr e d : 9 .1 7 9 a c r e s

Im p r ov em e nt s : 9 588 sq . ft . m u lt x-u se b u t ld xn g

Prtce : $740 ,000 .00
R e m a r k s ) O f fe r b a se d o n ''f a x r m a r k e t d' v a lu e a s d e t e r m z n e d

b y a p p r a x se r s w a s r e fu se d .
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C O U N C I L  M I N U T E S

4 8 . T h e fo l lo w xn g xn fo r m a t xo n s h o u ld ap p e a r xn m x n u t e s o f C h a r l o t t e

C zt y C o u n c z l .

T h e C i t y M a n a g e r h a s r e c e n t ly  e x e r c x s e d h i s a u t h o r x t y  t o

t r a n s fe r u p  t o lQ % o f a d e p a r t m e n t 's b u d g e t o r p o s it io n

allocat xon , at xp laxned xn the Counctl/Manager memo o f August
<<.*2 l

# 1 9 9 1 .

T r a n s f e r F r o m :

Po sxt xo n/Do llars Dep artme nt A ccou nt

$64 ,500 General Servxces 505.01.102

T r a n s fe r T o :

Postt xon/Dollars Department Account

$64 ,500 Non-Departm enta l 530 .21 .821

E X E C U T I V E S E S S IO N

4 9 . R e c o m m e n d  a d o p t xo n o f a m o t io n t o h o ld a n e x e c u t l v e  s e s s xo n a t

t h e c o n c lu s zo n o f t h x s m eet xng fo r t he p u rp o se o f c o n fe r r xnq

w it h t h e C zt y A t t o r n e y a b o u t a l aw su xt e n t xt le d H a y e s , e t . a 1 .

v s . C xty o f C har lotte as perm xtted by G .S . $ l43-3 l8 .ll (a ) (4 ).
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In its m eeting on M onday , Sep tom her 23 , 199 1 , C ity Cou nci l w z ll m ak e

nom inat ion s to f i ll vacancie s on the f ollow ing co= ittees :

1 . A dv i so x'y En erg y C o= i s s ion - F ou r app o in tm en t s b eg irm in g

Dec-mh er 3 1 , 1991 . John H . John son f rom th e G as U tility category

an d R alph N eignef in d are e llg ib le f or reapp oin tm en t . R ay W .

G ei se r f r om  t h e R en ew ab le En e rg y Env i ronm en ta l c a t eg o ry an d A lb er t

Behar f orm the Business Co= unxty (NW  INVOLVKD IN ENERGY

PRODUCTION , ENERGX EQUIPMF:NT , OR '1'lIE PROVISION OF E'NERGY SERVICES )
a re n o t e lig ib le f o r r ea pp o in tm en t . T ea s a re f or tw o y e ar s .

2 . C o= u n ity R e sou r c e s B oa rd - 0n e p o sit lon b e g in n in g D e c em b e r 3 1 ,

199 1 , w ith M ar sh a G a sp ar i e l ig ib le f o r re ap p o in o en t . T e rm s a re

f o r th r e e y e a r s .

3 . H ou s ing A u th o r ity - Th r e e app o in tm en t s b eg in n ing D e c em b e r 17 #

1991. Lutitia Hall (Resident ) and Phillip M . Davis are eligible
for reappointm ent . W . D ona ld Carro ll Is n ot . T erm s are for three

y e a r s .

4 . Safety A ction Com mittee - One posit ion beg inning D ecem be r 3 1 y

199 1 . Eli zabeth T esky is not e lig ib le for reappointm en t . Term s

a r e fo r tw o y ea r s .

5 . T ree A dv isory Com mission - Tw o appointu ents beg inn ing D ecem ber

13 , 199 1 . Randy K . Ve ltr i and P atric ia Rodgers are elxg ib le for

r e ap p o in tm en t . T erm s a r e f or th r ee y e a r s .

6 . Uptow n Dev elopm ent Corporat ion - One appointm ent o f a

C ou n c i lm -m h e r t o b eg xn D e c om h e r 3 1 , 19 9 1 . P r e sen t m em h e r i s E lla

Scarborough . Term is for one year .
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ORDINANCE NO.I
A M EN D IN G  C H A P T E R  1 1 e A RT I C L E 1 1 1 , S E C T I O N  1 1 - 3 6 O F T H E C IT Y  C O D E
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ya o  s z j To ( Do Eavj Ls Og Po Ms Ez Ner Tz o x o y.
A s M o o x s o  s 'ra u c w lœ s .

I se tt ordatned by the ctty councxz of the city of charlotte,
N o r th  c a ro l ïn a th a t :

l section 1. sectton 11-a6 of the code of the city ofcharl
o t t e sh a l z b e r ew r i t t e n t o  r e a d a s fo l lo w s :

j lsec. 11-36. Abandoned structures.
(a ) Any ab andoned structure th at ls a health or safety hazard

a s a r e s u l t o f th e at t r a c t io n o f in se c t s o r r o d e n t s
y conditionsl creattng a fïre hazard, dangerous condïtlons constftutïng a threat to -

c h il d r e n , o r f r e q u ên t u s e b y  v a g r an ts a s l ï v ïn g  q u ar t e r s ïn th e
ab s en e e o f s an it a ry  fa c il it ie s , sh a l l b e r ep a lr e d

,  

closede orj demolished. It shall be unlawful for the owner of an abandoned
stru c tu r e to a l loW th e sam e to b ecom e o r to r em a tn a h e a lth o r sa fe ty

hazard as deftned in this subsection.1 
(b ) Th e d irecto r sh a ll h av e th e au th o r ity  to a t temp t to

a c c om p l i sh  t h e r ep a ir , c l o s in g , o r d em o l l t io n  o f u n s a fe ab a n d o n e d

s t ru c t u r e s th r o u gh th e p r o c ed u r e s s e t o u t tn s e c t io n 1 1 - 2 8
, exceptl that if the estimated cost to repair the structure is 5O% or more of

it s v a lu e , th e s t ru c tu r e sh a l l b e e o n s id e r e ; d i l ap id a t e d e an d  th e
d tr e c t o r sh a l l o r d e r t h a t it b e d em o l ish e d a n d r em o v e d

.  

Upon thej failure of the owner of an unaafe abandoned structure to comply withan 
o r d e r o f th e d ir e c t o r t o r ep a ir , c lo se , o r d em o l i sh  s u ch

structure, the director shall present the matter to city Council. Ifj C
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th e d t r e c t o r  t o c au s e su ch  ab an d o n e d s t ru c tu r e t o b e r ep a i r e d

e

closed, or demolïshed. Each such ordinance shall be recorded asI provlded ïn Section 11-30, and the cost of any repazr, closing, or
dem o l it ion c au s ed to b e m ad e b y th e d irecto r sh all b e a l ien o n th e

premises as provided in sectlon 11-31.1 
'ab andoned structure ' sh all(c ) For purposes of th is section ,

m e an an y  s t r u c t u r e th a t h a s b e en u n o c cu p ie d o r u n u s e d , b y  it s ow n e r

or by some person acting under authority of ItE owner, for a1 continuous period of thirty (30) days or longer.''

Section 2. This ordinance shall become effectlve uponl adoptlon.

Thls the day of , 1991.j
A p p ro  d  a s t o f o rn :

I .
s en io r s s ï an t C l ty  t o r n e y

I .
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Charlotte-Mecklenburg1 Bulldmg standards Deparmwnt

August 2, 1991I
HEHORàNBUH
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l

11 yg: Jay valton
j Dlrector p

arapysouyCharlotte ommunlty Development

11 FROH: E. L. koods ?
D lrector

N11 SUBJEET: ABANDONEB SIRUCTURES QRDINANCE
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understandlng that the Bulldlng Standards Department w 111 serve as a resource

to the Communlty Development Department ln the areas of bulldlng code11 requlrements and determlnatlon of necessary repalrs.

I recommend that upon adoptlon of the ordlnance that approprlate members of11 0ur staffs meet to dlscuss and develop any necessary procedures.
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H o u s xn g c o d e A m e n d m e n t

I n F Y 8 3 t h e C xt y o f C h a r lo t t e a n d M e c k l e n b u r g C o u n t y  m e r g e d

t he œr B u l ld xng In sp ec t zo n D e p a rtm e nt s . T h e C it y 's b u xld zn g

x n sp e c t lo n r e sp o n s zb x l ït y a n d st a f f w e r e t r a n s fe r r e d t o t h e

C o u nt y . Be c au se o f t h e C xt y 's c om m xtm en t t o ho u s zn g , t he

h o u s xn g xn sp e c t xo n fu n c t io n w a s r e t a i n e d b y  t h e C xt y  a n d m e r g e d

w it h the Comm un lty Deve lopm ent Dep artm ent .

* T h e C om m u n xt y D e v e lop me nt D ep ar tm en t h a s t h e au t ho r xt y t o

e n fo r c e a m in xm u m  h o u s xn g c o d e o n ly o n r e s i d e n t x a l b u x ld xn g s

and h a s n o aut h o r it y o n a ny o t h e r t yp e o f b u i ld xng s .

@ T h e B u x ld x n g S t a n d a r d s D e p a r t m e n t c u r r e n t ly h a s t h e

r e sp o n s œb x l xt y fo r c o d e e n f o r c e m e n t o n n o n r e s xd e n t x a l

b u xld xn g s bu t few  t oo ls t o e n su re xm p ro v em e nt o f a

Bt r u e t u r e . T h e y  c u r r e n t ly o r d e r t h e o w n e r t o  m a k e t h e

s t r u c t u r e s e c u r e  x f tt x s o p e n a n d  v a c a n t . I f t h e o w n e r

r e fu s e s , t h e C o u n t y c a n b o a r d u p  t h e st r u c t u r e .

* The prob lem w œth th xs approach xs two-fo ld r (l ) Over a per œod

of txme , a boarded-up structure becomes unboarded ; and (2 )
B u x ld xn g S t a n d a r d s d o e s n o t h a v e s a n c t xo n s t o m o t xv a t e  o w n e r s

t o c o r r e c t t h e p r o b le m s .

* I f a bu i ld zng h a s a n um b e r o f p h y s xc a l p ro b lem s , no r e nt e r

and l xt t le e q u xt y , t h e ow ne r m ay c ho o se t o ab a n d o n t he

p r o p e r t y .

* T h i s x s n o t t h e c a se w xt h r e s œd e n t x a l p r o p e r t y , w h e r e a

c o m b xn a t xo n o f xn r e m  a c t œv xt y a n d c lv i l p e n a lt ze s a r e u s e d .

I n a n e f fo r t t o a s s z s t t h e C zt y C o u n c x l xn m e e t xn g it s d e s x r e d

g o a l s a n d o b ne c t xv e s t h r o u g h t h e 'tc xt y  W zt h œ n A  C xt y '' p r o g r am  t o

e lïm xn at e t he o p p o rt u n xt y fo r c r xm e an d d ru g ac t xv xt te s a nd t o

a d d r e s s c xt z ze n s c om p la xn t s r e g a r d x n g a b a n d o n e d s t r u c t u r e s x n

t h e xr n e lg hb o rh oo d s w h ïc h ad d s lum  a nd b l xg h t , a re v xew  w a s

c o n d u c t e d o f t h e o r d x n a n c e s a n d e n a b l x n g st a t u t e s t h a t g r a n t

B u x ld xn g S t a n d a r d s xt s o p e r a t xn g a u t h o r xt y . It b e c a m e c l e a r

t h a t u n le s s a s t r u c t u r e fe a t u r e d a l œ fe - t h r e a t e n xn g a s p e c t , a l l

t he Co u n ty c a n d o ts b o a rd it up , a c o nd ït œo n t h at ts t em p o r a ry

a t b e st .

F u r t h e r r e v xe w s w e r e c o n d u c t e d o f e n ab l x n g l e g x s l a t xo n :

i n c lu d x n g t h o se c r e a t e d sp e c i f xc a l ly fo r c xt xe s . G .S . 1 6 1A - 4 4 1

a l lo w s c zt xe s t o a d o p t o r d x n a n c e s t h a t w o u ld p r o v xd e fo r t h e

r e p a zr , c lo s xn g , o r d em o l xt xo n o f a n y a b a n d o n l d st r u c t u r e w h zc h

t h e C it y C o u n c x l f xn d s t o b e a h e a lt h o r s a f e t y h a z a r d a s a

r e su lt o f t h e a t t r a c t io n o f y n s e c t s o r r o d e n t s , c o n d xt xo n s

c r e a t l n g a f œ r e h a z a r d , d a n g e r o u s c o n d zt io n s c o n s t xt u t x n g  a

t h re at t o c h i ld r e n , o r fr eq ue nt u se b y v ag r a nt s a s l xv ing



q u a r t e r s I n t h e a b s e n c e o f s a n it a r y f a c z l zt xe s . s u c h o r d x n a n c e ,

x f a d o p t e d , m a y p r o v xd e fo r t h e r e p a z r o r d e m o l xt xo n o f

ab and o ne d st ru ct u r e s pu r su a nt t o t he sam e p ro v xs xo n s a nd

p r o c e d u r e s a s a r e p r e s c r xb e d fo r t h e r e p a xr o r d e m o l xt xo n  o f

r e s œd e n c e s .

The proposed ordxnance (Exhxb xt h ) w ill allow the same code
e n fo r c e m e n t p r o c e d u r e s u se d fo r r e s id e n t œ a l s t r u c t u r e s t o b e

u se d  fo r n o n r e s id e n t i a l st r u c t u r e s .

* T h e r e fo r e . t h e C o m m u n it y D e v e lo p m e n t D e p a r t m e n t w i l l a s su m e

t h e c o d e e n fo r c e m e n t o f n o n r e s xd e n t x a l a b a n d o n e d s t r u c t u r e s

w xt h xn t he C xty , w it h p r xor xty g iv e n in t h e 2 1 c e n su s t r a ct s

c o nt a xn ing t he m o st d et e r xo r at e d ho u s xn g a n d t h e HC it y W yt h in

a Cxty'' geographxcal boundarxeB (Exhxbzt B ).

* T h e B u i ld xn g S t a n d a r d s D e p a r t m e n t w x l l c o n t œ n u e t h e c o d e

e n fo r c e m e n t o f a l l n o n - ab a n d o n e d c o m m e r c z a l st r u c t u r e s

lo c a t e d w xt h x n t h e c o u n t y .

@ A  le t t e r o f a g r e em e n k h a s b e e n p r e p a r e d b e t w e e n t h e C o m m u n zt y

D e v e l o p m e n t D e p a r t m e n t a n d t h e B u x ld z n g S t a n d a r d s D e p a r t m e n t

to e ffectuate thœs change . (See Exhxb xt C )

W b e n a c om m e r c t a l s t r u c t u r e x s xd e n t i f xe d a s a b a n d o n e d : a n

x n s p e c t xo n w x l l b e m a d e o n t h e st r u c t u r e a n d a l l v xo l a t xo n s w x l l

b e c xt e d . T h e o w n e r w x l l b e s e r v e d w xt h a C o m p l a y n t & N o t xc e o f

H e a r xn g . A t t h e h e a r x n g a d e t e rm xn a t xo n w x l l b e m a d e a s t o

w he t h e r t h e st ru c tu re xa de t e r xo r at e d o r d x la p xd a t e d . A n o rd e r

w i l l b e se r v e d u p o n t h e o w n e r x n su p p o r t o f Bu c h d e t e rm xn a t xo n

a n d o r d e r t h e o w n e r t o b r xn g t h e st r u c t u r e x n t o  c o m p l i a n c e w xt h

t h e o r d e r w xt h x n a sp e c x f xe d p e r xo d o f t im e , n o t t o e x c e e d 9 0

d a y s . A n y o w n e r o f a st r u c t u r e w h o f a i l s t o c o m p ly w xt h a n

order , shall be sub iect to a c xv xl pena lty xn the amou nt o f $100

for the fxrst day o f noncomp liance and $l0 fo r each day
t h e r e a ft e r u n t x l t h e st r u c t u r e x s b r o u g h t x n t o  c o m p l z a n c e w xt h

t h e o r d e r . S h o u ld t h e o w n e r b e u nw x l l i n g t o b r xn g t h e st r u c t u r e

x n t o c o m p l x a n c e w xt h t h e o r d e r , a n In R em  a c t xo n w t l l b e

re q u e st e d from C it y C o u nc x l .
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O r zg l n a l a n d A m e n d e d  Fu n d i n g fo r t h e C D B G  P r o q r am  R e v e n u e s a n d  E x p e n d xt u r e s

jj co program Bzock orant Revenues orxgxnal Ame-n-ded
CDBG $3 ,7sl ,ooo $3 ,7sl ,ooo

11 RpefcpvafpMturezsdcoFoefderak Funds i'211',oSo2o3 1,243:52333,c00
C D B G  M o n xt o r xn g  F xn d xn g  R e xm b u r se m e n t

-  

Rental or Buxldxng space -o- 47,921*11 - Belmont plam zmplementation -o- 1-77,769..

roTaL PROGPAM Rzvewuas $5,027,523 $s,2sa,2l3*I
wo e n o t e s c h a n g e

jj co Program Block Grant Expendxtures orxqxnal Amended
P r o g r am  A c t xv xt ie s

selectxve Resxdentxal Rehabxlxtatxon $ 1,456,442 $ 1,456,44211 Assxstance
A e q u x s xt xo n  o f P r o p e r t y  4 6 6 ,0 1 3 6 1 3 ,3 0 6 *

R e l o c a t xo n 3 7 3 ,8 1 3 3 7 3 ,8 1 3

jj Home ownership Down Paymenk Assxstance 13,500 13,500Replacement Housing 494
, 0 9 8 4 9 4 ,0 9 8

H u m a n s e r v xc e c o n t r a c t e 5 3 8 ,9 7 4 5 3 8 ,9 7 4

11 --YB6@YtYhSz6eW:eYmX6cYeKnYteYCrM(6$XlYaayta$4zZsS)'Z491
H o u s xng co u n se l l ing 2 1 5 .1 54 - 0 - *

-

Famxly Housxnq servxces ($215,154)I
suBTo'ru  PRG IRXM wcTzvzTzEs $ 3 , ss7 . 994 $ a , 49o , laaw

j program oezxverycode znforcement $ -o- $ soo,ooo.
R e h ab i l tt at .ko n 4 a s , 4 4 2 4 a s , 14 2 *

I llo ul Os I an ''g * Oa l d ao b s o e v e z o pme n t 1 06 1 ', ) 44 6q 3 .6 4, .e 1 4 6 w,

suew'ru PRGIRM ozt,zvEay $ 1, oos , 7a7 $ l , 299 . 2aa*I
P ro g r am  A dm in t st r at io n

Admxnxstrat xon $ 463 ,792 $ 463 ,792

11 PROGRRM ADMINISTRATION $ 463,792 $ 463,792SUBTOTAL

TOTAL PROGRRM EXPENDITURES $ 5.027,523 $ 5,253,213*I
*D e no t e s c h a ng e

I

I



T h e am e n d ed P rog r am  A c t zv xt ze s b u d g e t r em a zn s t h e

s a m e e x c e p t fo r :

1) Acquxsxtxon of property has been reduced by
$78 ,397 due to local bu dget changes but

zncreased by $22 5 ,690 as a resu lt o f the HUD
r e xm b u r se m e n t .

2 ) Houstng counselxng w xll contxnue to be
c o n t r a c t e d t h r o u g h F am x ly H o u s i n g s e r v xc e s ,

h o w e v e r , it w x l l b e fu n d e d i n F Y 9 2 b y  t h e

G e n e r a l F u n d  f r o m  t h e  In n o v a t iv e  H o u s x n g

Fu nd , r at he r t ha n from  C D BG  fu nd s a B xt ha s

b e e n fo r t h e p a st t w o y e a r s .

The change s to the Prog ram D e lxve ry budget are :

1) Addxtœon of $500 ,000 xn F192 program delxvery
c o s t s fo r  C o d e  E n fo r c e m e n t . T h i s a c t l v z t y

w a s fo rm e r ly fu n d e d  t o t a l ly b y t h e C it y 's

G e ne r a l Fu nd . T h xs c h a ng e xn fu n d xn g fr om

G e n e r a l F u n d t o C D BG  fu n d s w i l l r e q u xr e o n e

for one rep lacement o f hou Bxng . (A ll houses
d e m o l i s h e d  a s a r e su lt o f c o d e  e n fo r c e m e n t

must be replaced by the C xty .) The General
Fu n d w xl l p rov xd e fu nd xng fo r t h e FY 9 2 C o d e

Enforcement xn the amount of $519 ,092 .

2 ) Reductxon of the program delxvery costs for

Rehabxlxtatxon zn the amount o f $300 .

3 ) Deletxon from the CDBG budget of $206 ,149 xn
p rogram de ltvery co st s re lated t o Ho u s tng and

Jo b s D e v e lopm e nt . T h e se c o st s w z l l b e p a xd

e q u a l ly  from  t h e C xt y 's In no v at xv e H o u s ing

F u n d  a n d t h e R e v xt a l x z a t xo n a n d E c o n o m x c

D e v e lo pm e n t F u n d .

Pro g r am  em p h a e xs fo r CD BG ac t xv xt ie s c o nt xn u e e t o

b e  o n  p r e se r v a t xo n  o f t h e  e x i s t xn g  h o u s z n g  st o c k .

T he hou s xng r e h ab x l xt at xo n lo an p ro g r am  c o nt xn u e s

t o re c e xv e t h e la rg e st fu n d ing o f t he C D BG  p r o g r am

ac t tv xt xe s b u d g e t . T h e  p r o g r a m  a l so  c o n t x n u e s t o

p r o v œd e a c q u x s xt xo n o f h o u s e s o r l a n d t o  p r o v xd e

h o u s ing fo r 1ow  and  m od e r at e tn c om e r e s xd e nt s .

Co d e e n fo rc em e nt h a s a lw ay s b e e n a c e n t r a l p a rt o f

C h a r lo t t e 's h o u a in g  p r e s e r v a t io n  e f fo r t a . T h e

p ro p o se d FY 9 2 CD BG  b u d g e t xnc lu d e a ap p r o x xm at e ly

h a l f o f t he fu n d xn g fo r t h e c o d e e n fo rc em e nt

program .



T h e p ro g r am  co nt xnu e s t o p ro v ide 7ob c r e a t xo n

t h r o u g h  lo a n s t o b u s x n e s se s f r o m  t w o r e v o lv x n g

lo a n fu n d s ; how ev e r , t h e p r o g r am  d e l yv e ry c o st s

fo r t h o se s e r v xc e s a r e a l s o p a xd o u t o f o n e lo a n

fu n d .

T h e p r o g r a m  a l so p r o v xd e s h o m e o w n e r s h xp ,

d ow np aym e nt a ss zst an ce : r ep lac em e nt ho u s xng , a n d

r e lo c a t xo n  s e r v xc e s . T w o  r e m e d x a l e d u c a t x o n

p ro g r am s fo r y o ut h from  low  a nd m o d e r at e xnc om e

f am x l xe s c o n t tn u e d t o b e fu n d e d  u n d e r t h e p u b l xc

se r v xc e s c o m p o n e n t o f C D BG .
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F IN A L  ST AT E M EN T  O P C OM KUN IT V D EV E LO PM ZN T

11 OBJRCTIVKS ANn PROJECTED USE OF FUNDS

F:92I

ComMAnlty Development ObjectivesI

The primary objeetive of the c---mity Development Program is the development of11 Y
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less of City 's median income . consistent with this primary national objective ,

tbe ctty council has adopted the followxng general objective for the City of11 charlotte and the co-.nitv Development Program:

''To preserve the ctty's houstng stock and develop new housingj resources and eaployment opportunittes for charlotte's 10w and
m oderate incom e c iti zen s . Prog ram  strateg ie s in c lu de :

jj . apsreyosreurvamataaisonaxoaf svouesfsnxgisrteinxgahsoy=xoisngsonstoock throuVh Code

* Expansion of the housing stock and afforanhle housing11 opportunxties through:

- new construction of low to moderate income housing,11 
ilttat ion of b oarded-u p dw e llin gs , an d- acquisit ion and rehab

-  

low interest loans to assist low and moderate income fnmqlies11 displaced by governmental action to purchase or replace homes.

. Promotion of economic development and business expansxon tojj strengthen neighborhoods through the creation of jobs and
econom ic opportuna ties for low  to m oderate incom e p erson s .

jj . stabilizing communities by providing:- Housing counselling for families to become homeowners,
-  P re a n d p os t o c c up a nc y c ou n s e llin g ,
-  

Mortgaqe Default counselling.11 - Tutorial After school Program for lower-income students

In order to accomplish the stated objectives, we antxcipate the expenditure ofjj $5,253,213 comprised of F:92 Com='nity Development Block Grant funds
($3,751,00Q ), Program Income ($1,243,523 ), Recaptured federal funds ($33,000),
and CDBG Monitoring Finding ReAmhursement ($225,690).

I
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I
Projected Use of Punds

F192I

I It i
s projected that $5 ,253 ,213 from the sources shown below will be used to

implement the listed activities to accomplish program objectives:11 
B lo ck  G r an t R e s ou rc e s

-  

FY92 Block Grant Funds $3.751.00011 - Program Income 1.243.523
-  R e c ap tu re d F ed e r a l P un d s 3 3 ,0 00
-  

CDBG Monitoring Finding Reqmhursementjj - Rental of Building Space *7,921
-  B e lm on t P lan  Im p lem en t at io n 17 7 .7 6 9

TOTAL RESOURCES $5,253.213I

I

I

I
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I
FINAL F :92 BtnNoKT

11 Program Activity Budget

I
Program A ctiv ities Area Served o riginal Amended

11 * Selective Residential Rehabilitation $1:*56,*42 $1,456,4*2
Reh ab ilitation A ssistan ce E lig ib ility Area

(Estimated 58 loans at (City-Wide)11 an average cost of $25,000
per 10an .)

jj * Acquisition City-wide 466.û13 613,306Purchase of houses and/or
lqn d  t o p rov id e h ou s in g

j for low/mod residents
* R e location C ity -W xde 3 73 ,8 13 3 73 ,8 13

Ftnancial assistance which11 includes rental assistance
a n d  m o v in g  b e n e f i t s . o n -

going counselling is providedjj to the individuals and
fam ilies disp laced by code

e n fo r cem e n t a n d o th e r

governmental action (approx.11 130 residents will be served)

* Replacement Housing (New Cxty-Wide 494,098 494,09811 Construction) Replacement of
existing hoqsing for homeow ners

remnining as homeowners andjj whose homes cannot be rehabi-
litated econnm tcally .

(9 units)

11 * Homeownership Down Payment City-Wide 13,500 13,500
A s s i st an ce

Housing downpayment, olosingjj costs and monthly housing
payments for low/moderate
p o t en t ia l h om eow ne r s w h o a re

jj pruyrscvhjassiangsytshyraouuguhoaonzeugofaatvhaez.
opment programs. (Approx . 9

residents will be served)I

I

I
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11 FINAL FY92 BUDGKT (Continued)

I
Program Activities (Continued ) Krea Ferved Origiwal Amended

Ij * Housing and Job Development City Within a City Recycled RecycledProvide housing and job loan funds loan funds
dev e lopm ent and re lated & loca l & loca l

jj sssewcsiacveszostsoangeiagxeosurhssootuev funding fundœng
th e Ec on om ic D ev e lopm en t

Revolving Loan Pund,11 Development and Revitalz-
za t io n L o an P r og ram , an d

the City's Innovatïvejj Housing Program.
* R :m an S er vices C on tracts City W ithin a C ity 538 ,974 538 ,974

jj wvyotuooryayoyvavssouisotuycvoempr4o.-yz
years o f age . The p urp ose

of the program is to prepare11 the youth for school and
g a in fu l em p loym en t .

(total 629 clients)jj eGethsemane Enrichment
Program (445 clients)

- Beth lehem  C enter

(184 Clrents)I
* H ou sing cou n se lling is con- C ity -W ide 2 15 ,154 0

tracted with Family Housing11 services to provide:
- pre-pu rrha se counse lling
-  

homeownership counsellyngjj - pre- and post-occupancy
co u n s e i àïn g

-  H ortgage defau lt coun se llxng

11 . Code Enforrement City-Wide 0 0
Code Enforcement services are (See Operating Budget,

provided ctty-wide but are next pageo)11 concentrated in 21 cenaus tracts
conta ining 75% of the substandard

h ou sxn g xn  th e city .

I
Total Program  Retivity Budget $3 ,557 ,994 $3 ,490 ,133

I

I

I
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11 FINAL Fï92 BUDGET (Continued)

operating BudgetI

Program Delivery Original AmendedI
Code Enforcement 0 $ 50û ,000

Rehabilitation $ 435,442 $ 435,142j Relocation 364,146 364,146
H ou sing & Jobs Dev e lopm en t 206 ,14 9 0

Total Program Delivery 1,005,737 1,299,288I
P r og r am  A dm in is t ra t io n

jj Administration 463,792 463,792
Tota l P rog ram  A dmin istra tion 463 ,792 463 ,792

1 GRAND TOTAL $5,027:523 $5,253,213

See attached Description of C---xnity Development Programs.I

I
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I
D E SC R IP T ION  O P C OM M UN IT V D RV RTA PM R MT  K K PR F RIT UR E S

I
P RO G R AM  A CT IV IT IE S

j Selective Residential Rehabilltation Program

This activity offers rehabilxtation financial assistance to owners ofjj residential structures throughout the City earning 8û% or less of median income
and no t H nnlab le . Federal a ssistance is rep ayab le Fhrou gh àoans or deferred

paym ent lonn n h n-ed on 30% of assisted fam i ly incom e tow a rd s pr in cipa l ,

interest. taxes and insurance.I
A cq ui s it ion

jj Thts activity offers the purchase of houses and/or land for low/moderate incomeresidents
.  A s feasib le houa ing or land b ecom es av ailab le on the m nrket , it is

purchased and in turn made available to houae low/moderate income City-widejj residents.
R e lo c at ion

11 Assistance provided for individuals and fnm4lies who are diaplaced by code
en forcem ent an d o ther g overn- enta l a ction w tth the goa l o f p ermnnen t ly rem ov ing

families from the relocation workload through:I
M ov in g A s s is t an c e : A n y re s xd en t w h o q ua lif ze s to c om e o n th e

re locat ion w ork load as b exng d isp laced due to g ove rnmen tal action is

entttled to receive an expense and dislocatxon allowance to cover the cost11 of moving and any related expenses up to $5,000.

Rental Assistance: Financial assistance wi1l be provided for11 approxiaately 42 months to cover increased housang costs for dasplacees who
are tenants . In order to rece lve the assistance , the rep la cem en t uni t M :nt

meet the Cxty Housing Code. The rental assistance may not exceed $5,250.l
L e a s e O p t io n R en t a l A s s is ta n ce : L ea se O p t io n R en t a l A a s is t an c e i s th e

lo c a l p o licy  a d op t e d b y th e C ity  C ou n c i l t o a l low  a n a d d it to n a l r en t a l

assistance payment of $7.000 for 42 months to enable dasplacees to afford1 standard replacement housing. This is in addition to the $5,250 allowed by
0 .

jl Home Purchase Loan: Tenants on the relocation workload may be assisted inb
ecom ing hom eow ners . A fter a p rel<m lna ry assessm en t o f th e feasib ility of

qualifying, clients are referred to the Charlotte Mecklen-lrg Housxngjj Partnership (CMHP) where they receive prlority for a low Interest loan. If
th eir in com e is in su ff icien t to m eet the CM HP gu ide lin es , they a re referred

fo r a H om e P ur ch a se L o an th rou g h th e S e le ct iv e R eh a b l lit a t xon P ro g r am .

11 Replaceaent Housàng

Replacement of existing housing units for homeowners who are remaining asjj homeowners and whose homes cnnnot be rehabilitated economically.

I



I

H om eow n er sh ip D ow n Pa ym en t A ss is t an c e

This City-wide activity wIll provide downpayment, closing costs and monthly1 housing payments assistance to low/moderate income homeowners at an average of
$1,500 per homeowner . The families assisted will come through the City 's

assisted housing developments such as those developed through the HousingI Partnership.

Humnn Service Contracts1 
designed to prov id e app rox 4m nte ly 629 you th residing inThese tw o con tracts are

th e C ity W ithin a City areas w ith educationa l , career len rning an d comM ln icat ive

skills. The purpose is to prepare the students for school and gaxnful1 employment.
-  

Gethsemane Enrichment Program serves approximately 415 low/moderate incomej youth principally and prsmnrily from the Five Points, Third Ward, Grier
H e ig h t s , W e st B ou lev a rd an d B e lm on t a r e a s .

jj - suBethlehem Center serves approximntely 184 low/moderate income youth frome Southside and West Boulevard areas.

PROGRRM DELIVERYI
R eh a b i lit a t ion

Process housing rehabilitation cases (owner-occupied and absentee-owned) throughjj the ffnancial and construction selective rehabilitation process.
R e lo c a t i on

jj Raeslsoscsautaxiogna aaxssaimstoanvycseg isnecajoydyet; fyionrMpcaioaplzaawsesiosœaaceaywshpizcahaaparosvsidueosauregnstyaolvuoap:
an d o t h e r g ov e rnm en t a l ac t ion s .

11 Code Enforcement
Pre serve the city 's existing hou sing stock th rou qh con centrated c ode en forcem ent

activities. Activtties are concentrated in 21 census tracts: which containjj approximately 75% of the substandard housing xn the city. Code enforcement
s e r v ic e s a r e p rov ide d in o th er p a rt s o f th e c i ty o n ly  o n t he b as i s o f c om p la in t s

o r r e q u e s t s .

11 PROGRAM ADMINISTRATION

AdministrationI
D ireck C om= &n ity D eve lopm en t Dep artm en t activ ities inc lu ding coordinat ton ,

bu dgeting , p erson ne l , gran ts app lication , report ing an d p lan deve lopm en t .

I

I

I

I
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I Ctty of Charlotte
Propqled Bond Referendun Gchedule

I
Projeet 'ttle hmount

Waterl
Street Main Extenston Progrwm # 6 ,00: ,000

kater Haàn Along Carmel Road 5,774,000jj lorth Mecklen-zrg Water Treltment 'lant 2,915,Q0:
Qlexru-lt at Frank ààn Nater P lant 1QQ .tt:

jj Total Water #11e785eQQQ

S- rI
Btreet Wain Kxtenst/n Pr/gram AI4 ,QQQ ,QQQ

k-*tpthe Creek Waet-xt*r Treatmentjj Plant Compostinl Fagiltty 3,243,0Q:
IR-4 n Creek W lstee lter T reatm ent

Plant Improv--onte/Kxplnlion 3,4:4.000

jj AgsezocrseeaxpWmavlot-attesr Treatment 5,QQQ,QQQ
Sanitary Bever R ehab ilita tipn 6 'QOQ #QQQ

Segez 8y@tem Kvaluation &crvey 6'QBQ,QQO11 F1@* lqualixation-kchlpine Creek
Waltelat*r Treatlent P lant 2 :lQQ ,QQQ

Plœ1 lqualàxation-sugar Creekjj Walteklter Treatlent Plant 3,d@*,O**
Foqr Kile Creek Parallel Outfall 5 ,1:: ,0:0

Stony Creek Ttbutatg  t@ R àdçe Aoad 1 ,15B etQû

jj LozrvsngascreevsekuxParvvaslsulesasvl Outsofaloal pyPhasrlejslaoaa 2,2,54,,,,Q,Q::
Caldwell Creek Outfall BB eQQQ

stoay Creek owtfhkt-phx-- III 199#QQQI
Total sev.r $48.125,

-

QQ0

jj @tqra Dr-lnxqe # 1.2QQ.QQQ
XQtal M f-- nm -  #64,11QNQQQ

I .

I .
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I

m f-; STAI

l It is the policy of the city of Charlotte to provide minorities and women
equal opportu n ity for particip ating in all aspects of the C ity's contracting

and procurement programs, including but not limited to employment,l constnzction projects and lease agreements consktent with the laws of the
State of N orth C arolina.

1 further the poncy of the City of Charlotte to prohibit discriminationIt is

against any person or business in pursuit of these oppodunities on thel basis of race
, 

color , national origin, religion, sex, age, handicap, or

veteran status.

l It is further tbe policy of the City of Charlotte to conduct its contracting
and procu rem ent program s so as to p revent such d iscrim ination and to

j resolve any and a1l claims of such discrimination.

I

I

I

I

I
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I STATE OF NORTS CAROLINA LEGISLATION
FOR T>  ClTY OF CHARIDH El Th
e c eneraJ M sem bly  of N ortà C arolina

1987 SessionI R
atin ed B ill

1 The City Council may esublish minimum minority and/or women' s
business entelprtse palicipation (M/WBE) requkements, and in that event,l shall include such requirements in the specifkations for City contracts 

.

In addition, in constmction and repair contracts under which subcontmctsI are customanly awarded by that primary contractor
. th e c ity c ouncil is

au th orized to estab lish specifk ations requ iring b idders to subcontract a

certain designated percentage of the constmction and repair work amount;l rovlded that nothing in the speclfkations or requirements developedP
shall be construed to requ ire that the aw ard of subcontracts be m ade to

l subcontractors who do not submit the lowest responsible sub-bid and do
not m eet tlle bonding requirem ents otherw ise required by law .

l Notwithstanding the provisions of G.S . 143- 131 , the City Councll may
con sider a b idd er's com p liance w ith specm cation s containing M W B E  o r

subcontracting requiremtnts in its award of contractq, and may , in itsl dùcretion
, 
refuse to aw ard a contract to a bidder if it determ i es that the

bidder has failed to m ake a go*  faith effort to com ply w ith said

j requirements(Section 2)
.

This act shall apyly to the City of Charlotte only (Secdon 3).I nngs act is effectwe wi+ ratmcauon (section 4)
.

ln the G eneral A ssem b ly read three tim es and ratz ed this the 12th day

of June, 1987. Senate S#1 2#0, Chapter J44I

I

Robert B. JordanI P=sident of me senate

I Liston R. Ramsey
Sjm ker of Ple H ouse

I

I 3



I

I

I

I
E x e c u t ï v e s u m m a r y

l A major portion of staff tlme was used ko formulater e v i s ào n s t o th e C h a r lo t te M WB E P l a n a n d to c on d u c t p ub l ic

h e a r zn g s to c o l le c t r e sp o n se s t o t h e s e r ev is ion s fr om  th e

j community.
sev e n p ub l ic h e ar in g s w e r e s ch e d u l e d from J an u a ry th ro u gh

May (1991). Three organizatlonal hearzngs were conducted forI the convenience of the membership of those groups.

Approximately one hundred sixty (16Q) contractors,j business owners, and interested ctttzens partzczpated in
th e s e d t sc u s s l o n s . I f ap p ro v e d , p r o p o s e d r ev ls lo n s w 1 ll

ch an g e th e fo l low zn g d tr ec t iv e s in th e M W B E p lan :

1 certlfication as mznorzty buslnesses wIll apply
to th o s e m in o r lty  g ro up s in t h e lo c al geo g r ap h lc

area who are Working In the trades and servtces1 used by the City, and who are avallable to bid
C ity pro jects . Th is interp re tat ion ls included in

the most recent U. s. supreme Court rulings. Ifj approved, Latln-Anerlcans and Hispantcs Will not
b e d e s ig n a t ed  a s m in o r tty  v e n d o r s .

.

a fee for the costs of copying MWBE bid lists wlll1 be assigned for requests which are not related to a
City project . The recommended fee is ftfteen dollars

($15.00) per classified 11st or a pro-rated amountl for individual trades and service lists.
.
8 WB E p r ov is ion s h av e b e en d e v e lo p ed for p ro fe s s lo n a l

j services used for construction projects.
. s ep a r a t e u t t l i z a t io n g o a l s w il l b e m a ln t a in e d  fo r

Women-owned and for minorlty bustnesses.I
. p u r ch as tn g c on t r ac t s w tl l in c lu d e an n u al g o a l s t o

obtaïn a mor/ realistïc view of subcontractïng1 Dpportunities in these pro:ects .
In ad d lt io n to d ev e lop ln g r ev ts io n s f o r th e MW B E

j mp ra nO j j ez Kr s' C ) ot Yr j! xt e* f pf r bo pd os s es 1 * Vn Qe wd l os n vc Oe Dn l 1 l nb d l l ) t l Or , P j l al e Ct wt o
p r o p o s e d  N E L s t a d iu m an d w 1 l l p r o v id e r e sou rc e s e r v ic e s t o

these projects f or MWBE utllizatlon .I

I 4
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I
A  c o m p a r l so n  o f M W B E u t l l l z a t lo n f o r 19 9 0 a n d  1 9 9 1 s h o w s a

decrease of approxzmately lA for all city contracts. Thœs lossl zs partly explalned by a decrease In Airport construction prolects,
a d e c r e a s e zn th e n u mb e r o f In f o r m a l c o n s t ru c t zo n p r o le c t s fo r

Engineering services, and because of increased competltive blddlngj larger, non-mlnorzty construction fàrms.
T h e d a t a fo r M W B E p a r t i c ip a t lo n  fo r th e tw o -y e a r p e r t od  Is

l z s t e d b e l ow

I FY Total MBE % WBE % Comblned %
A m o u n t A m o u n t A m o u n t M W B E A m o u n t

j 90 $115,849,535.$ 10,075,674.(8.7) $ 5/205,885.(4.4) $15,281,559.(13.2)
9 1 115 ,628 ,201 $ 7 ,710 :352 .(6 .6 ) $ 6 ,508 ,111 .(5 .6 ) $14 ,0 12 ,443 (12 1 )

I

I

I

I

I

I

I

I

I
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l Clty of Charlotte

Mlnorlty and Women Business Utillzatlon by DepartmentsI 
,F Y 9 1

1 Department Total MBE 1 WBE % Combined %
A m o u n t A m o u n t A m o u n t N W B E

1 Alrport $ 4,071,136.$ 632,056.(15.5)$ 31,712. (0.7)$ 668,318.416.4)
C o m m u n tt y

j Development 2,598,581. 1,900,812.473.1) 150,698. (5.8) 2,051,515.478.9)
En glneerlng 54 ,6 20 ,552 . 2 ,953 ,339 .( 5 4 ) 2 ,64 7 ,331 .(4 .8 ) 5 ,600 ,670 .410 .2 )

1 Purchasinq 32,195,031. 1,867,477.( 5.0) 1,813,827.(5.5) 3,470,729.410 5)

Utility 22,142,901. 356,668.( 1.6) 1,864,543.(8.4) 2,221,211.(10.0)j . q
yy (, .y ;y y, ,, y, ,y,, .(ya .y ;T otals

.  $115 ,628 ,201 .$7 ,710 ,352 .( 6 .6 1$6 ,528 ,

l

l MWBE particlpation In clty-wlde contractlng shows anin c r e a s e in p u r c h a s zn g c o n t r a c ts fo r c om m o d z t le s an d

s e r v zc e s . S om e o f th e s e am p ro v em en t s In p u r ch a s tn g a c t lv zty

j uaraetatlne rtueszuslatespoarftschenzzto.es KZZC 2D EVYCXZDC 2Dd regortinu

The decreases ln MBC performance ln constructlon contractsI may reftect an lncrease of larger constructton pronects btd
b y  th e C lty . T h e t r e n d  t o w a rd  r ed u c in g th e n um b e r o f

smaller, Informal projects may, over a period of time,j reduce the number of bid opportunzties for smaller
c o n t r a c t o r s .

I

I

I
Q



I

I
P r o g r am C o m p o n e n t s R e v teW

1 Advisory Commlttee:

The Advisory Committee contributed siqntficant amounts ofl tlme and energy examlnlng lmplïcatlons of the croson v
R tc h m o n d U .S . S u p r em e C o u rt ru l in g fo r lo c a l go v e rn m e n t s .

The commlttee organtzed and supported seven public hearlnqsj to identify and discuss public comments reqarding revtstons
to th e Ch ar lo t te M WB E p rog ram . V a r io u s m emb e r s o f th e
A d v i so ry C om m itt e e p re se n ted s tu d ie s , f in d ln g s , an d

j gy,uaideyelglnaeysopfftnoKjontbserzefgzavrdfxincgiesswsbgc pddrodgvrSllsloncerns ralsed ln

The commtttee supports the recommendation to conduct anl officlal disparity study. However, àt ts felt that a ten-
y e a r tn te rv a l o f t im e an d ex p e r ten c e is a m o r e ap p ro p r ta te

time-frame for the study, qiven the serious budgetj constraïnts experïenced by the Clty during 1990-91.
T h e d is cu s s io n s r e c o rd ed d u r in g th e p ub l ïc h e a r in g s

indicate community tnterest tn expanding the representatlonl of agencïes and groups for the Advisory Committee. In
r e sp o n s e to th is c o n c e r n , th e C i ty M an a g e r w zl l r e c e iv e a

request to tnclude the Charlotte-Mecklenburg Schooll Dïstrlcty Natïve Am/rzcan Cultural Associatïon, Metrollna
M ïn o r tty C o n t r ac t o r s a n d B u s in e s s Ow n e r s , th e W om e n B u s in e s s

Owners, Inc., and more minority contractors in the Advisoryj Committee.

I

I

I

I

1

I

I
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j Certiflcatlon Commlttee'
Re q u e s ts fo r c e r t t f lc a t lo n a s M ln o r l ty an d W om e n B u s ln e s s

Enterprised lncreased 65% over 1990. Durlng 1991 three1* hundred etqhteen (318) firms were granted City certtfiation.
o f t h e s e n e w l y  c e r t i f i e d b u s ln e s s e s o n e h u n d r e d  n ln e t y  t h r e e

(193) are owned by women. one hundred twenty-five (125) arel mlnority owned.

A majortty of these firms are constructton andj construction-related enterprises (137). seventy-four (74)
a r e n ew  b ld d e r s fo r p ro f e s s io n a l s e rv ic e s , an d  o n e -h u n d r e d

seven (107 ) are manufacturers and supp llers .

1 The expected decrease in the number of minortty and women-
ow n e d b u s tn e s s e s s e e k in g C i ty  c e r t l f ic a t io n h a s n o t

occurred. In fact, requests have increased each year sinceI 1983. New Interest tn central certtftcatzon for the State
o f N o r th C a r o l ln a m ay r e su lt in  l e g i s l a t iv e a c t io n d u r zn g

1991-92. The Cïty will parttcipate as necessary, ln theseI discussions.

l

I

Contract Opportunities:I
F ew e r c o n t r ac t o p p o r tu n i t ie s w e r e a v a t l ab le fo r M N B E b id d e r s

durtng the year. In additlon to the over-all Impactj of an economic recession, many major manufacturers
a n d c o n s t r u c t to n f i rm s b id c i ty  p r o l e c t s th is y e a r

,

after a period of ab sence from our projects . In add itlon ,

some smaller construction proaects were consoltdated forI biddzng as formal contracts, reducing the number of b&d
o p p o r tu n it i e s fo r M W B E b id d e r s . C l ty  s t a f f w i l l e v a lu a t e

the impact of consolidated bid packagzng and willj recommend appropriate adjustments as necessary.

j Training and Technlcal Assistance:
Qu arterly m eetings w ere conducted to rev tew m a jor p ro ject s

for City and Mecklenburg County projects. In addition,1 technical asszstance was provided to the Women Business
Ow n e r s an d t h e M e t r o l in a M in o r i t y C on t r ac t o r s a n d B u s in e s s

Owners in preparing their members for more successfulj participatton in government contracts.

I
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I
R e c o m n e n d a t io n s

I
P lan fo r a d isp a r it y s tu d y o f C xty c o n t r ac t ac t zv it y a t

j the ten-year anniversary date of the clty's MWBE Program
E v a lu a t e th e Im p a c t o n MW B C p a r t xc yp a t io n zn E n q ln e e r ln g

contracts that reflect consolidation of informal pronects.I
M o n zto r th e as s iqn m e n t o f an n u a l qo a l s fo r th e p u r ch a s e

o f p ro d u c ts an d s e r v zc e s . s v a zu a t e th e r e s u z t s o f e f fo r t s

I to ïdentify sub-contract opportunxtzes ror purchaszngactzvzty
.

1 u l rz Oz Vc ' de l u rc ea Gt u, lo anr a z,t na f oa rnnt ae tr pi osno at la t! eoen t Io n: % st jj fo o rr a Ivns Cs reeaa ssesds j:p
p r o g r am .

I

I

I

I

l

I

I

I

I
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MW8 : AD V I:O AY CO MN ITT :R

I x
sso ctat.u oen.r az c on tr aetor. ,4 t ats o

I sxar: l twnoqe) 'lnq rte*pt rtQennu e*lr . sau r a .cc 1 e t t t . 
.

central 'tedmont Comaunttv tollegeI small :usfnesg center 'xma Qutnn

charlotte Area Bustnes: teaçue George wallae.I
Ch arlotte Chx-h er taw rene@ To tltver

j char-helk Housïng Authorlty Ji* Burfield
M eck lenb urç Coun ty

uo*eh'@ Com*tllton ?*t Gttqql .
M ln o r tty  gu eine l l D e v e lo p m en t

cent*r (Dept. of Commerc*) Brtdçett wallI
sm alz su stnega A da tn tstrat ton zarb ara rreem an

1 l Qx Be ei l l 1 v' .Mv . l I 1 l t t on : us z %un d s
(o atrperson)

l nrtqqer, zlectrze zarz nrtqqer.

:. R. roster, Lte. su 'o:ter, Jr.I

I

I

I

I

I -
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C'RTIFICATIQN COMNITTE:l
C tty 'nçtneerinq :&n Neal

j rounty Angineerïnq Gayl. Tounq
C o u n ty 'n q lne e r in q C u r t t: s t. l , J r .

1 Ctty Leqal Coun:el Anthony rox

County Buildinq and Groundg clara wtlltawsI
Coun ty H*a1th D ep artm ent xetth stïw alt

j Clty-rounty 'urcha:lng :111 pouchet
Ch a r -M ec: Utfl lty Dep artm ent Barry B eaa er

1 stav: Resouree: -
MPB ; Froqral A eetstant Aachel Sntrek àn

MkBt 'roqral Dlreetor tltzabeth M1ll*I

I

I

I

I

I

I

I
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T A B t : 0 : C ON T K N T :

I

j City oe Charlotte MWB' 'oltcy statement

state of North Caroltn. Leqtslatton for Ctty of CharlotteI

MWgt Frogram ObjectivesI
z x e cu t tv e summ a ry

I proqrax components Aevtew
A d v tso ry c o a ttte.

certtf teatton couàttee1 contract opportuntties
T r atn lnv and  Technte a l A s s ts tan e e

j xvs s cjga zrj j ztt j z og ubg aDs e pz aa rt tgepna tt *: o n a z a j, rp o r t
c o= u n tty o e v e lopm en t

znqtneertng servtcesl puresastnq
u t t l tty  D ep a r tm en t

l RzcoMuNpMloNs

I * P'Cdvzct s'osry co.. t, ttee :os t.r
c e r t tf iea t io n co- n t e e R o s t e r

I

I

l

I

I
1
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l

W UCYSTAl

j It ls the policy of the Clty of Charlotte to provide minontles and women
equ al opp ortu n ity for p articip atm g m  all aspects of the C ity 's contractm g

and procurement programs, Including but not limlted to employment,l constmctlon projects and lease agreements consstent wlth the laws of the
State of N orth C arolina.

l It ls further the policy of the City of Charlotte to prohlbit discrlmmatlon
ag ain st an y person or bu sm ess m  pu rsu lt of th ese op p o rtu n itles on the

j basls of race, color , natlonal origln, rellglon, sex, age, handlcap, orveteran sutus
.

l It is further the policy of the City of Charlotte to conduct its contractmg
and p rocu rem ent p rogram s so as to p revent su ch d iscrlm ination and to

resolve any and all claims of such discrlminatlon.I

I

I

l

I

I

l z
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I STATE OFNORTH CM OLINA LEGISLATION

FOR TMS CITY OF CHARLOH EI Th
e c eneral A ssem bly  oz-N ozt?l c arolina

1 987 SessionI R
atified B m

I ,The Clty Councll may establish mmimum mlnority and/or women s

busmess entemrtse partlclpation (M/WBE) requlrements, and m that event,1 shall include such requlrements m the specltkations for Clty contracts

In addltion, m constmction and repair contmcts under which subcontracts1 are customanly awarded by that primary contractor, the clty councu ls
au th orized to estab lish sp eclficatlon s requ iring b ldd ers to su b contract a

j certam deslgnated percentage of the constructlon and repair work amount,provided that nothlng ln the speclfications or requlrements develope
,d

shall b e con strued to requ lre that the aw ard of sub con tracts be m ade to

l subcontractors who do not submlt the lowest responslble sub-bid and do
not m eet the bonding requirem en?  otherw ise reqm red by law  .

I Notwithstandmg 
.

the provisions of G .S . 143- 13 1, the C ity C ouncll m ay
consider a bidder's com pliance w ith specztk atlons contam ing M W B E or

subcontracting requirements ln its award of contracts, and may , ln ltsl discretlon
, 
refuse to aw ard a contract to a bldder if it determ m es that the

bldder has failed to m ake a good faith effort to com ply w lth sald

j requirements(Section 2)
.

This act shall apyly to the City of Charlotte only (Section 3).l This act is effectwe with ratifkation (secdon 4)
.

In the G enem l A ssem bly read three tim es and ratised this the 12th day

of June, 1987. Senate B111 2#C Chapter J#4I

I

Robert B. Jordan1 N sident of tàe senate

I Liston R. Ramsey
Sp eaker of tâe H ouse

I

I a
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l
'-- : PAO G RA M O B J : CT IV : :

I !
. To p ro v td * * lnlr àt lel and wom e n e q u a l opp o r tun ïtle. for

parttcïpltion tn ctty congtructton. profeletonalj z*rvtcez. and purchastn: contractl.
2 . To prov ide p roeedu re. that w tl l * n ab l* t:* c tty tq -

fulfill requtrement: of '*deral. stat*e and loeal1 governmentl related to equal employxeht opportuntty and
a ff trm at fv e aftlon àn ttg ton s tr u e t lo n . p vo kesskonak

eervtces, and purchastn: eontract..I
3 . To p r o v ld e p roced u r eg that w ll l e n ab le t: * c fty to

fultill requtrements of Federal. stat*. and loealj government: related to mtnorlty and wowen'g bustnesg
p art lc fp a t ïon kn à t@ construc t lo n , p ro fele ion a l gerv tce g ,
and p u rch a :in ç con t rac t. .

1 4. To yrovtde proeedure* f*r determtning and monitortng KWBE
p ar t ie ïp at ïon and com p liant. w ith  M kB e req u trement:

stat*d in Ctty poltey and tn tts contraet documentg.I 5
.  T o *v a lu a te and r ep o rt to t: e C tty  M an ager and to th*

Clty counetl resultl of ctty contract actïvtty subleft toj th* provtston: of th* MWB: #rogram.

l

I

l

I

I

I

I
-
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l
'x :c uT lv R SU M M A AT

I The Mtnority &nd Wow*neg Buztness gnterprtz. 'roçram
ob tatned the logt guecesefu l p a rt te tp atton ot xwBx fg in c tty

eontraetg thig year. At no ttme ïn th* proqram'z tlnur. hav*j contractg btd by MVB': exceeded ftfteen atllton dollarl
($15 ,QQe ,Q0: .) Th il p rogreze ïl attrtbut#d to maay factorz .

but particularly to th* followtng:1 
In c reased eon f id ene* o f c on tr ae tor# , #e co

,

n

g

t
u

r

o

a

s

c

s

t o

z t

r

s

s

a a

a n

t

d

p ro fes:tonal se rv tce e b id d e rl in t: e C tty

to promote xmall buslness development throuçb the MWB:1 FrOçra/.

stronger competitive btddtnç from minortty and womenj enterpriseg.

Improved Konitortng and prolect traektnq proceduresj b# Ctt# departmentz.
G re at:r eoop* ra t àv e l ffo r t l in e ommun lcatànç aa d

planning for MWB' parttcipatton tn comlunity-wtdeI prolectg. publfc and prïvat*.

Incre.ged n',-hers oe MWBE firmg requelttng cltyj certlftcatton
M o r e MvBz 'ro g r am s tn p la e e in l o e al p rtv a te tn d u s t ry

j publle açencies (bank*. school digtrtet, houpttalg).

A siçnïfitant A-nunt of -- E partictpatton w.s obtainedj through contrartl bïd by th* càty for Hurrârane *Hugo*
elean-up prolectl . M fnortty eontractorl and aupplterl b id

succeslfully for eontractl e :al to 13.:* of approximatelyj 
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m ate r fa lz . Womea b u s in esl ow n e r l w er e awa rded 4 .2% o f *H u go *

clean-up eontraetl.I
T ak ln ç ïnto actoun t th e eev en l il l to n dol lar. spent fo r

*no bfd* tteml, luch as telephone repair serviceg andj heavy equtpment l*agàng. total awardl to MW:: ftr-- exceeded
one m illlon dollarl (41,245 .299 .) MB's were awarded
$953 ,185 : WB': obtain ed $29: ,114 .

1 In addition to t:e *--* performane* wit: *Huqo* eoatracta,
'--  : b idderg compe ted  lu c ce s s fu lly  fo r 13 .3% o f all o th e r

contraçfl awarA-A by th* City.I
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l
NWB : .taff k av* rev tew ed k @3 ' leg tl la t ton and new

requtrementl whit: tak* into ateount t:@ g.:. :uprem. Courtj rulinv regardln: punàràpal goal, prograpg. zn thll revard,
th* Ch ar lo tte R WB: F ro qr am  t: b e tng r ev teed to Ke* t th @

concern for gp*fttietty and preeàgion tn determintnqj approprtate compltanfe provtetonl.

ADVISORY COMMITT''I
The c omm ittee c on tr ib u ted z tgn ific an t ly to gta ff rev lew g and

to the preparation of recommendattons for tmprovementl inl data collectton and reporttng of procurement acttvity wtt:
MW B ' v en d o r l . A s a r es u lt , * o re in fo r m at io n re çard in g b td

goltcltattonl, b1d responsex, analygts of proposall. andj reeomaendatàons for eontraet awards wïll be recorded and
repo rted ey gte/ atically w tt: quar ter l y repo rtl .

Th* coKmtttee participated tn the several publte fomj-.1 conducted by th* Ctty to obtatn publie opialon of proposed
rev is lon @ to t h e M 18 1 'ro g r lm . A  m eh b l r o f th * gomm tt tee i.

servtng on a State committee whic: wtll propol. a Northj Caroltna state MW1:/nB: Goâ1g Program. Reportg fro. tht:
work w tll b e h e lp fu l to t: * c tty in d evelop lng ou r loe al

progra..l
W R T I P I C A T IO N C o o z w z x

j c t t y a n d c o un t y : 
x

t
w

a
.f j s e, v aa ) au * rt e. e odi 1. s a*aPp ) joc ) et i l Rt a' J *ju o x e e tcerttftcation al

th* frtteria for thtg deeteatlon. The eo-àttee remrtlj that 196 buathelxeg and corwratton. **t t:* eltqtbtltty
req u ir em en t . d u r tn g th e y e ar . In ad d i t ton to th ez* n -

f tru . 5: 'tr.. wer. reeertlf ied. Four ( 4 ) f tr*l wer.j dealed g*rtlflfatïoa.
A Malortty of t:* new b tdderg ar* a l wanuf acturer. and

suppllerg (64 o' 95) . 'orty-lix (46) gonatruetiohl contractor. ar* about half wom*n, half ltnorfty btdderl .
o e nue er o f n ew  pro f eza ton al ger v tc e g b ïdd erl co n t tnues to

tncrease . of f tfty-two ( 52) new f trws . twelty-ntne ar*j Mtnorl.ty-oeed f ïag.
Qv* r the e igh t -y ear tenu r* o f t:* p ro g re , app rox tm a te ly

etx hundred ( 6@Q) f trml have been placld in lnacttve ltatul .I o1. resuzt. rro. ratzur. to r.ne. e.rttfteattoa, .zeettng
to b id tn d epend ent ly o e th * *-** E ' rog r a. , or fatltn g to * ee t

elfgtbtlity erit*rta for ref*rtz.f ication. Nrth.r analysilj of our tnactàv* f ilel *t1 1 b* ro*pleted durfn z t:* year.
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CONT RA C T  O FFQ RTQN IT I':

1 'nqtneertnq :ervtcel tonduetl pre-bid eont.r*nce: for â1l
fo rm a l contrac t g . th er eb y  tnc reâgtn g oppo rtua it t* : f*r

rontractorz and zub-contraetorl to exaptn* proj*ctll toçether. and to neqotiate pos:tble elelent: of th* prol*et
fo r gub econ trac tànv .

j Fre-bïd conferences h*v* been echeduled Kore frequentI' tht.year tn the utility depart/ent and tn 'urchauing
. T h e :e

m e e t tn q zerv * a : a m e t h o d  o f tn tro d u c tn v n ew  c o n tr ac to r: ,

j dïsruszln: a1l elepents of our prolectl. and presentïng glty:taff who wtll be involved in th* proleet at varioug ttmes.

In addttion to t:ese eonferencel, uuoEs :ave parttctpat.dl wtth good attendanee tn thre* 'rolect Revtew seminare w'ere
some C ity fund ïng il tn v elted k the '*rforw tnq A rts Cent*r :

propoeed NrL stadium, and propoged Conventtoa center. Inj soa. ca:ese
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1 TRAINING AND T'CHNIGAW AS:I:TANCE

Approxtmately twenty-four (241 different ,111 fir..j ïntroduced theïr produetl *nd lervlres to varloul C
w

l

u

t

r

y
s t

an d

t: .Coun ty dep artm en ts du r in g th e year . T h i: #erte s o f

New eidders- ts designed to asstet small ftrms withj marketin4, and reduee the nn-her of indivtdual meettngg wtth
u ee r departw en t. . 're g e n t at io n : we re m ad e : y M WB : firls w tts
o f fàe* gupp lte * , eou r le r s*rv tee. . tepp orary h e lp aqene tes ,

commercàal p:otography. catererl. and for matntenanc*I supplfel.

The favorabl* reeponse fro* t:* vartoul departmentg1 indteatel that thele sesstons lkQuld be conttnued durkn:
th . y e ar .
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l (1n M'Illbn: Qf DOIle:)
#

I

I

Non-keel .6..z

l -. . , z
M X

8.::1

I

Hk:K UT'LIZATION BY D'PARTMZRr:1 
Dep artx ent T ot*l MB: W9: CoKb tned %

A m oua t A / o un t A po un t A/ ount

I
A trport 15.479 .453 . 2.4:9 .4:4 . 333 ,295 . 2,761.295 . (1: .31

I c
ox. .D*v . 2 ,9$3 .246 . 1,942 .613 . 164 .: :4 . :.Q67 ,437 . (R: .:)

1 Ene
. :vl . 3: ,:52.7:4 . 2,468 .533 1.7:4.441- 4.1:2,9:4 . (1: .:)

l 'urchagn: 42.6:9,469. 2.63:,495. 1.:46.662. 3,677.157. ( :.')

j Utflàty 16.275,463. 645,Q33. 946.*63. 1,591,696. ( 9.1)

1 Totall: :115.:49.535. 14,:75.6:4. 5.ae5,*.:. 1:,2.1.559. (13.:)

*Huv4* :..4*.:44. :53,1::. 292.114. 1,245,229. (1:.1)l

l

I

l

.g *l



j &:CQ'- -NDAT'ON:
#

l
Th * Advt.ory coma itt@. repo rtl th at po g.tb l* recomwend a tào n@ for

:tr*nqth*ntnq th* Minortty and komln lu:tnezg :ntlrprtl. #roçra/j eov th* Qlty oq charlott. wlâl b. addre:g*d 1a t:. r*vtgtong for
th * ' r/qr a. .
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* ' A DV I R RV O - IT T V

l
A zzo c iated Genera l C on tr ac to r l Ad t ath am

j Caroltna: A:eoftation ofBlac: Women tntreprenuer: taura Mcclettt.

j CssenatzrydsluFgitneouqOgRctencotMuroRltY C*ZZPVe '.wa Quinn

Charlotte Area Businegs League George Wallacel
ch a r lo tte Ch axb e r taw r en ee T o l l iv e r

j char-Meck Housing Authority Jt* :urfteld
M eck lenb ur: C oun ty

j women': Coxplzlfon P*t Griçg
M in o r tty :u l tne sl D e v e lo p m en t

Center (Dept. of Commere*) gridgett wallI
sm a l l 'u einell A dm tn istr at ion B arb ara Pre em an

j gueinexl Ownerg:Executive Refleettonl Aly tdpunds
(Ch atrperson)

1 Drtqger: 'legtrie zarl Drtgger:

:. R. Foeter, Ltd. Sam Fo:ter, Jr.I

I

I

I

I

1 -

1 u'
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C'RTIFICATION CSMNITT';I
C tty 'n g tnedr fn g :an Neal

j County 'nçïneertn: Gayl. Younq
Cou nty Eng ilee r ing Cu rt tl s tm e , J r .

1 City Leçal Counsel Anthony rox

County Bufldlnq and Grounds elara wtlltamsI
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It is the p olicy of the C ity of C harlotte to p rovide m inorities and w om en
equal opp ortunity for participating in all aspects of the C ity 's contracting

and procurem ent program s, including but not lim ited to em ploym ent,

constm ction projects and lease agreem ents consbtent w ith the law s of the
State of N orth C arolina.

lt is further the policy of tbe C ity of C harlotte to prohibit d iscrim ination
against any person o r business 'm  p ursu it of these opportunities on the

basis of race, color , national origin, rellgion, sex, age, handlcap, or

veteran status.

lt k further the policy of the C ity of Charlotte to conduct its contracting
and p rocu rem ent p rogram s so as to p revent su ch discrim ination and to

resolve any and all claim s of such discrim ination.



S TA TE  O F N O  C A R O L W A  I.MG ISL A TIO N

F O R  C IT Y O F C H A R V H E

n e G ene,  M sem bly  of N ozfll C arolina

1987 S ession

R atif ed S JJJ

T he C ity C ouncil m ay establish m inim um  m inority and/or w om en' s

business enterprbe participation (M /W B E) requH m ents, and in that event,
sh all includ e such requ irem ents in the sp ecification s for C ity con tracts.

In add ition , in constm ction and repair contracts und er w h ich subcontm cts

are cu sto m a rily aw ard ed b y that p n'm ary contractû r. th e C ity C ou ncil ks

au thorized to establish sp ecifications requiring b idd ers to subcon tract a

certain designated qercentage of the construction and repair work am ount;
provided that nothlng in tlle speciscations or requirem ents developed
shall be con strued to requ ire that the aw ard of sub con tracts be m ade to

subcontracto rs w ho do not subm it the low est responsible sub-b id and do

not m eet the bonding requirem ents otherw ise required by law .

N otw ithstanding the provk ions of G .S . 143- 131 , the C ity C ouncil m ay
consider a b idder's com p lian ce w ith sp ecifk ations contain 'm g M W B E or

subcontracting requirem ents in its aw ard of contracts, and m ay , in its

i dtscretion , refuse to aw ard a contm ct to a bz der if it determ ines that the
bidder has faile  to m ake a goœ  faith effort to com ply w ith said

requirem ene

(Secdon 2).
n is act shall apply to the C ity of Charlotte only (Secdon 3).
'n is act is effective w ith ratitk ation (Sncdon 4).
In the G enem l A ssem bly read three tim es and ratilied thk the 12th day
of June, 1987. Senate B ill 290, Chap ter J44

Robert B. Jordanl P=sident of me senate

L iston R . R am qey

Sp eaker of lWe H ouse
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The 1991 revision s to the Ch arlotte R inorlt
y and W om en Bu sinessE

nterprise (M/%BE) Proqram takes into account recent U
. S . Su p rem e C ou rtd er i

slons regardïng  local g overnm ent effo rt s to ad
min ister pu b licco

ntracts with K/WBE parf icipation
.  These rqlings are the result okJ

. A . Croson vs. City of Richmond (Va.) derision
, Janu ary , 198 9 .

The Ricbm ond 8 8% P lan w a s v iew ed as a set
-aatde p rog ram requ ir ing

quotas for minority participation in publtc works projects
, su ch qu ot asw ere deter

m ined b y the m ino rà ty popu lation in that city
.

Klthough the Charlotte M/WBR Program is deeidedly diffe
rent in pu rposean d desig

n , the rulàng àn the Croaon case ca lled into 
quest ion t Neleg a lity of m any M x

nieipal H /WBE plans and local qovernment p
o lic iesv hich seek to p rov id

e opp ortun ities for qreater parity xn the aw ard o f
pub lic con tr acta .

T he C ity of Char lotte ha a ex am in ed imp licati
on s of th e C ro son r uling byr

ev tsit ing a 1983 D isp arity Study con du cted by th
e U rban In atitu te a tthe U

n iv ersity of N orth C aro lina at Charlott
e . T h e C ity  h a s a ls oa

na ly zed contra ct activ ity
, rev iewed annual reports , an d soughttechn iea : 

asaistan ee from  staff in P ederal
e State and local agencies

eoneerned with structuring and mnnaginq M/WBE utikizatton progr
n m < .

The Charlotte H/WB: Program incorporates many elements re
rom men ded lntothe U

. 8 . *up rem e Cou rt ru ling
. These and other im portant dist inrtion s

are sAA-mar ïzed be low .

The Charkotte M/WSE Program :

* às based up on a 1983 D isp arity  Stu dy wh i
ch foun d sign iftcantdi

sp a r it ies in c o n t r a c t b i d op p or tu n it te s an d 
cont ra rt aw ard form in

ority and women bus ines ses
.

* is n ot a set -a side p rogram
.  Com pet it ive b idding is req uired for

a 11 cont ractors , sub -c on tra ctors
, supp liera and dls tràbu tors

.Contrarts obtained by M/WBE bidders are subject to the s
am ep rov i s ion s an d  req u ir em

en ts a s all other bidders .

* is au thorized by the Ch ar kotte C ity Coun ci t th rou gh it
s c oea 4tm en tto 

support the econom ic d ev e lopm ent of sm a ll bu sine ss ente rpr is
e s .

* h as app licat ion for a ll C ity dep artm ent s an d a l1 
p e r s o n s s e r v kn ga s 

agen ts of the C ity .

* requires agenctes receiving City funding to ldapt M/WBE provtai
on suhigh ànclude Pub lic notir

e o f c on t ra c t op p o rtu n tt ie s an d

solicitation of M/WBX quotes .
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* is a f lexible, goals-based prK ram . M/WBE goals are detem ined by
the amount of sub-contracting typical f or each project , and by the

' * 'W  .- her of eomN titive
, 

local m inority an d wom en bidders cert if iedn

by the City an d avai lab le to b id .

* requires appropriate M/WBE provtsions in joint venture projects
using private/public f inancing f or ronstruction , rehabilitation
an d bu i ld ing ren ov a t io n s .

* accepts ev iden ce of ''g ood f a ith ef f ort s '' reported by con tractor s

who f ail to obta in rec o= ended goa ls .

* does not rea ire su b-con tracting when bidders typica lly p erf oxm

all elements of their projects wit.h their own forces .

* en c ou rag e s v o lu n t a ry c e rt i f ic a t ion f o r m in o r ity an d w om en b u s in e s s

oc ers . A ll potentia l b idders may compete for city contracts

regardless of their s tatus as m inoràty and wom en business

entreprenec s . The C ity w ill report the do llar v alu e o f contract s

and subcontracts perf ormed by City-certif ied M/WB; f irms .

R ecords show  th at m in ority contractors obta ined on ly 0 .7% of

approximately six ( 6 ) billion dollars awarded by the City f or
constm ction projects f rom 1980 to 1990 . Only 1 .2% of one htm tlred
e igh ty-tw o m illion do llars sp ent f or p rocurem ent s w as aw arded to

m in ority f irm s . W om en con tractors w ere aw arded le ss than 1% of

constm ction contracts , and only 1.3% of City purchasing contracts

du ring the ten year p eriod .

At the same time , the numh-r of certif ied M/WB; bidders has increased

j f rom approxf mntely 38 in 1980 , to more than 35û contractors pmanuf actuers 
. 

and suppliers certif ted sinoe that t4mo . M/WBE f i= s
a re av a i lab le a s p o t en t i a l b id d e r s t o q u o te on 20 2 o f th e 24 2 c la s s

codes u sed by  the C ity  to exe x te con tracts .

i

The MZWBE Advisory Co= ittee and City staf f retnmmends adoption of this

P lan .

2



1 . pknNpA k  OA.TRCTIVES

A . To p r@v ide m inor it ies a
nd w ox en equal opp ortu n it

y forpartirtp at ion in C lty  con structi
on , profo ss iona l se rv ice s

, an dpu rcb a s ing  c on t ra r t s
.

B . 2o p rov ide procedu re e th
at w ill enab le the Ctty to f

u lftllr equlrem ents of Federal
. State , and local g ov ernm ent s 

re tated  toequa l emp loym ent opp ortqn œt
y and affirm ative act ion in it

sconstruction , p rofe ssiona l servi/es and 
pu rchaa inq contra cts

.

C . To prov tde p rocedu res th
at w ill en lb te the Citv Yo f

u lfi llrequirem ents of Federa l
. State , and local gov ernm enta 

relat ed top inority and  wom en 's bq
siness enterp rise part ictp

ation in itscon struction r p ro fe s s ion a l se r v tc e s an d p u r
ch a s in g c on t ra ct s

.

D . T o prov tde p roeedu re s f
or determining and monitoring M/WBEparttcip

ation and comp liance with M/WB; r
equ irem ents stated ànC ity p o licy an d in 

con trart docum ents .

E . T o eva lu ate an d rep ort to th
e City Manager 's offïce and t

o theCity Cou ncil resu lts of city 
contract activity subject to theprovigions of th

e M/WBE program .

i

l 
a



11 . PQM DKM  CR X S

A . AD M IN IST M T ION

C ity of Char lotte

To meet the objecttves of this program , the City has developed
proced= e s an d def ined v u iou s re spon sib ilities of b idder s

seeking to contract with the City under the M/WBE Program .

Responsib ility f or m anagem ent o f the Program is assir ed to th e

City Hanager (or his/her designee ) , and the City Manager is
hereby au tho ri zed to tak e a kl u sua l and leg a l a* in ist rativ e

actions n ecessax'y to im p lem ent the program .

Ch a r lot t e D ou g la s In t e rn a t ion a l A irp o rt

Contracts ae iniste red by the Charlotte D ou glas Internat ional

Airport are governed by the Ctty of Charlotte M/WBE policy and by
the Code of Ped era l R egu lat ion s for th e Federa l Av iat ion

Ae inistration of the U .S . Deparo ent of Transportation (41

CFR:60-4 .3(a) and 49 CFR:23) .

Contract s p erf oa ed by m inority and w om en -owned business

enterprises at any lev el are reported as Disadvantaged Bu siness

Enterprise (DBE) utilization . DBE goals are established by the
Federal Aviation A* inistration f or each constn rtton project ,
lease agreem ents f or coneessions , and p rof essiona l sen ice

c ont rac t s .

Contractors and sll- on tractors p erform ing at any lev e l un der PM

regulations shall provide wlnvdmAun opportunity f or M/WBE/DBE
participation in pro3ects performed in whole or in part with
f edera l f = d s .

Bpecif ic comp lian ce reo irem en ts for su ch con tract s are in c lu ded

in contract specif icat ions and docum ents , and are av ailab le in

th e off ice of th e Av iation D àrector at th e Ch ar lotte D ou g la s

Intem ation a l M rport .

B . M ANA G KM N T R E SP ON S IB IL IT IE S

The City Manager will designate an M/WBE Program Director who
sha ll b e re sp on sib le f or con du cting , coordin ating an d reporting

M/WBE activity in constm zction projects , prof essional services
contraets and in the pu rchase of co= odities and produ cts .

The prov ision s her ew ith take preceden ce ov er any departm en ta l

plans or procedures in conf lict with provisions of the M/WBE
Progra , except f or com p liance requirem en ts o f Federa l

gov ernm en t , an d th e State of N orth Caro lina th at m ay require

dif ferent app licati on s of Federa l and State law  reqardin g

disadvan taged , m in ority , and w om en bu sin e ss u ti ltzation in

c on stn c t ion a n d p r o c u r em en t e on t r ac t s .

1



C . C O M PL IA N 'C E D E T E R M IN A T IO N

The M/WBE Program Director , in consultation with City departments
and legal counsel , will review and determine the M/WBE Program
C om p lian c e a s sll- i t t e d b y b id d er s f o r C ity  c on t r a c t s an d sh a l l

rev iew  d ep a r tm en t a l r e c oa en da t ion s f or aw ar d o f c on t r a ct s t o th e

C ity  M an ag er o r h i s d e s i% e e .

D  . E V A LU A T I O N

The M/e Z Program Director and deparv ents which ae inister
contracts w i ll p rov ide f or system atic , periodic ev a lu at ion of a 1l

c on t ra ct a ct iv i ty  t o d et e rm in e th e t y p e an d am ou n t o f m in o r ity

an d w om en bu s in e s s p a r t ic ip a t ion in C ity c on t ra c t s .

Th e se ev a lu at io n s an d  r ee o= en d at i on s r eg a r d in g t h e e f f e c t iv en e s s

of the Program will be reviewed by the M/WBE Advzsory Co= ittee
in preparation f or M nual M/WBE reports to the City Manager and
the City C oun c il .

Z . GM W AN C Z P RO C ED IM

C om p la in t s an d a l le g a t to n s o f d i sc r im in a t ion o n th e b a s i s o f

race , g ender , hand icap , re lig iou s a f f i liat ion an d oth er

p r o t e c t to n s p r o h i b i t e d  b y  F e d e r a l , s t a t e a n d  l o c a l l aw s w h i c h

govern equal opportunity may be f iled pursl4nnt to the M/WBE
P r o g r am .

1 . Allegations of discrimination must be presented in writing1 
ithin f ive ( 5) days of the x m trrence , to the department ( s )w

ae inistering the contract or project .

2 . T h e d ep a r tm en t sh a l l r ev iew  th e c om p la in t , s eek  r e so lu t ion

and rem rt thea.r results to the M/WB; Program Director
within ten ( 10 ) days of receipt of complaint .

3. If resolution is not found, the M/WBE Program Director will
exam in e a ll record s . cond uct con f iden tia l int erv iew s , an d

con su lt w it h t h e C ity  A t to rn ey ' s o f f ic e t o se e k r e so lu t io n .

R ec o= en d a t io n s m a d e t h rou gh th is p ro c e s s w i l l b e rev iw e d

by the app rop r iate dep artm ent rep re sentat iv e .

4 . If resolution is not f ound , the M/WBE Program Director , the
d ep ar tm en t r ep r e sen ta t iv e an d th e C ity  A t t o rn ey l s o f f ic e#

w ill con su lt w ith th e C ity Manag er to seek re so lu t ion .

5 . If re so lu t ion i s not f ound , th e g rievan t w ill b e n ot if ied o f

th e ir r ig h t t o a p p e a l th e se f in tlin g s th r ou g h a l l r em e d ie s

ava ilab le u n der Pedera l and State law .

5



P . RE CORD S AN D  R B P O R T IN G

The M/WBZ Program Director will plan for the systematic reporting
o f all contra ct s aw arded t o m inority and w om en own ed bu sin ess

enterprises . Su ch report s sha ll be m ade at lea st fou r t im es p er

year and in an Annual Report to the H/WBE Advisory Committee,
C ity Manag er 's office , and to the C ity Counc il . Reports sh a ll b e

m a in ta in e d se p a r a t e ly f or m in o r ity an d w om e n ow n e d bu s in e s s

p a rt ic ip at ion y e x c ep t f or r ep o rt s w b ich r eq u ir e D is adv an t a g e d

Bu siness Enterpr ise de signation s .

G . T RA IN IN G  hf n  T E CH N ICA L  A SS ISTA N C ;

M/WBZ bidders may request technical asslstance or referrals for

assistance from the M/WBB office or from City departments. The
City w ill m ain ta in a p lan room and referen ce library for u se by

contractors and potential bidders. The M/WBE offire will plan
sem inars , w ork sh op s , an d sp ec ia l m eeting s to assist w ith b idders '

com petence in p lan rev iew , take-o ffs and price q uote s , rev iew ing

S tat e st a tu t e s , p r ep a r in g b id do c um en t s a n d ot h e r t op i c sF

considered useful to M/WBE bidders.

6



1 1 1 . AD V ISOR Y COM M IT T K E

The City M an ager sh a ll ap po int rep re sentativ e s from loea l branches o f

F e de r a l , St at e a n d lo c a l a g en c ie s w h o se pu rp o se s In c lu d e su pp or t fo r

th e u t i li zat i on an d d ev e lopm en t o f m in o r ity an d w om en ow n e d bu s in e s s

enterprises to the M/WB; Advisory Committee . Such agencies shall
in c lu de :

A sso c iat ed G en e ra l C o n t r a ct o r s

Carolinas A ssoc iat ion o f B lack W om en Entrepren eu r s

C en t ra l P ied m on t C ox ln ity C o l leg e : B u s in e ss C en t e r

Ch ar lot t e B u s in e s s L e a g u e

Cha r lot t e C h nm h - r o f C om m er c e

Char lotte -M eck len bu rg H ou sing Au th or ity

C ha r lot te -M e ck le n bu rg H um n n R e la t ion s C om m it te e

M eck len bu rg C ou n t y W om en 's C om m is s ion

M et ro lin a M in o r ity  C o n t r ac t o r s an d Bu s xn e s s O wn e r s

M in or ity B u s in e s s D ev e lopm en t C en t e r

U .S . Sm a l l B u s in e s s A d m in ist r a t io n

Women Business Owners of Charlotte/Mecklenburq

The Adv isory Com m ittee w ill serve in a v o lu ntary cap ar ity to prov ide

review and direction for the general performnnce of the M/WBE Program ,
an d sh a ll se rv e a s c o n su lt an t s t o th e C ity st a f f in p re p a r in g

re c om men dat ion s an d r ep o r t s re qa r d in g p ro g ram  p er f o rm an c e .

The M/WBB Program Director shall provide staff support and serve as a
r e sou rce t o th e A dv i s o r y C om m it t e e . Th e C nm m it t e e sh a l l m e et n o le s s

than four (4) times each year and shall rotate the position of the
chairperson every two (2) years to different momhers of the group .

l 7



IV . C M F IC AT IO N  C n e M

Women and minority owned firms must apply for certificatton as M/WBE
firm s and sha ll v o lu ntar ily disc lose su fflc xent in form ation regardinq

own ersh ip and m an agem en t o f th e bu sxness for th e Certxfxcat xon

C om m it te e t o d e t e rm in e t h e ap p r op r ia te d e s ig n a t ion s . T h e

certtficatton process will be valid for a period of two (2) years
provided the owners notify the City M/WBZ office of chanqes in
se r v tc e s , ow n e r s , an d th e lo ca t ion o f th e b u s in es s . C e r t i f ic at ion a s

M/WBB bidders is a voluntary process and does not preclude a bidder
fr om  b id d in g , n eg o t i a t in g , or p e r fo rm in g c on t ra c t s w ith t b e C ity  o f

char lotte . The cert ificat ion p rocess w i ll be com p leted w ith in thirty

(30 ) days of receipt of a completed application , duly notarized . The
city reserves the right to construct and distribute the M/WB; bidders
list s , an d t o p kace on in activ e statu s a 11 firm s fai ling to re sp ond to

b td inv itation s an d dec lin tng to participate in C ity spon sored

seminars and workshops designed as a part of the M/WBE Program . Copies
of the list will be available for the cost of ($15 .00) for producinq
dup licates .

The certtfication team  sh a ll rev iew  app licat ion s from  bu siness ow ners

who seek to participate in the M/WBB Program and shall verify gender
and ethnàc background (race) of all firms appearing on the M/WBE
bidders list ma in tain ed by the C ity . The designation as m inor ity w ill

b e m ad e fo r bu s tn e s s e s ow n e d an d m an ag ed b y U .s . c it i zen s w h o a r e

A s ian -Am er tc an s , A f r ic an -Am e r ic an s , an d N a t iv e A m e r ica n s . W om en

Business Enterprise status (WBE) shall be designated for businesses
own ed and m anaged by n aropean -Am erican w om en .

Ownership and mnnagement crtteria is deftned as (1) MBE and/or WBE

ownership equal to a mini- lm of fifty-one (51%) percent of the assets
and liabilities of a business; and . (2) active involvement in the
re g u la r con du c t o f t h e bu s in e s s w i th au th o r ity  t o im p a c t b u s in e s s

de c i sion s .

M in or ity an d w om en ow n e d f trm s a re re sp on s ib le fo r ob t a in in g a n d

k e e p in g c ur ren t a l l bu s in e ss lic en se s an d c e rt i f i ca t ion s r e q u ir ed b y

the state an d loca l gov er n- en ts w h ich govern s the ron duct of th eir

business. Performance standards for potential M/WB; bidders will be
de t e rm in ed b y th e C ity  o r i t s ag en t s .

A . C ERT IF ICA T IO N  P R O C E S S

T h e C e rt if ic a t ion C om m i t te e in c lu d e s C ity an d C ou n t y st a f f in t h e

op erating depa rtm en ts resp on sib le for ron str uction an d

p roc ur em en t c on t r a c t s .

k Th
e c o= itt e e rev iew s ap p li ca t io n s f o r C ity c er t i f ic a t io n fr om

m inority an d w om en -ow ned bu sin esses ; con du cts site v isits ;

in t e rv iew s b u s in e s s ow n e r s ; an d , c on du c t s o th e r a c t iv ity t o

detea tne eligibility f or M/e E certif ication .
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The Cnmmittee may deny M/WBE certification to business owners who
present false information and/or misrepresent gender, ethnicity ,
ow nersh ip , an d m an agem en t resp on sib ylitie s for f irm s seek in g t o

do business wtth the City of Charlotte as M/WBE bidders.

The Certification Com m ittee w ill rev iew  app lication s m onth ly
, an d

w i kt g ran t c e rt if ic at ion  t o bu s in e s s f irm s th at m ee t C ity

cr it er ia .

Certification as M/WBB bidders will be valid for a pertod of tpo
y e a r s .

The certification process will include examination of all (or combinations of)
t h e fo l log in g in form a t ion :

* C orp orate Art ie le s of In torp orat àon By -law s , an d M inu tes o f C orp orate B oard

M e e ting a

* Stock Certificates issu ed by th e C orporat ton

* P a r t n e r sh ip Ag reem en t s

* North Caro lin a and loca l gov e rnm en t bu siness license

* Contractor 's and Profession al Services license if necessary#

* R esum es , expertence and profe ssion al training of princip al ow ners

* Business and/or personal references including bnnking , legal servtces
,

accounting services , projects in progress or recently completed

* B n n l s ign atu re car d s , e q u ipm en t r e n t a l ag re em en t s v eh i e le r eg i st r at ion
#

in fo rm at ion

* M/WB: firms located outstde the metropolitan Charlotte area (Piedmont
Carolinas ) shall provide business or project references .

û
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v . m npw v hxn Y  Bu s= s - X TSE B ID u g rs

The M/WB; office will maintain a list of M/WBE bidders for
so licitation of prop o sa ls

, quotes . and for not tce of b id
opp ortun ities . P oten t ia l b ldders m ay ob tain m ore spec ific in fo rm ntion

regarding projects and bid reqairements from the departments
responsible for the contract . A fee of $15 .2c for copv costs w ill be
charged for each list requested for non-city eontracta or projects

.

The City will provide nottce of contract opportunittes for M/WB;
b idders through regu lar new spap er adv ert isem ent

, d tre ct m ai l ,
te lephone solicitation s , trade association new sletters and in pub li

c

announeements at seminars and workshops . A list of funded projects and
b id schedu le s m ay b e ob tain ed from the departments reap onslb le f

o r
con st r uct ion an d  p ro c u r em e n t e on t r a ct s

.
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V I . C OM DA TAR PB P RO V IS IO N S

A . M/WBZ CONSTRUCTION CONTRACT PROVISIONS

A P F L IC AT IO N :

The requirem ents of th e C ity o f Charlotte M inority an d W om en 's

Business Enterprise (M/WBE) Program are hereby made a part of
th e se con t r ac t d o cum en t s . T h e s e r eq u i rem en t s sh a l l a pp ly to a 1 l

contractors and su bcon tractors regard less o f ow ne rsh ip or tier .

Copies of the M/WBE Program may be obtained from the M/WBB
Proqram  D irector , 60û E . Pou rth Street , Char lotte , N orth

C ar o lin a 28 20 2 - 28 5 0 , P h o n e 33 6- 4 13 8 .

M/WB; SUBCOMPKAOY DDXTM :

A p lan r oom  c on ta in in g c ur r en t p lan s , sp ec i f ic a t io n s d oc um en t s#

j of reference and other bid resources is matntained in the
En q in ee r inq , U t i l it y , an d  A irp o rt D ep a rtm en t s fo r u s e by  a k l

potentia l b idders an d sub -bidders .

Koth ing con ta in ed in th ese prov ision s sha ll b e con strued to

require th at aw ar d of sub contracts be m ade to subc ontractor s wh o

do not snh- it th e low e st resp on sib le sub -bid .

k separate g oa ls for p art icipat ion by d inor ity and W om an -o wn ed

firms as snhnontractors on this project have been set at :

BID REQUIQRMQNYS

B id de r s sh a l l PR O V ID ; w r i t te n n ot ice to t h e op er a t in g d ep ar tm en t

o f all item s of w ork w h ich they anticip ate a s su bcontract

opp or tu n it ie s a s s o on a s th e it em s ar e id en t i f ie d .

Provide with the bid , The M/WB; UTILIZATION COMMITHENT ,
indicating the amount of M/WBE partieipation . If eacb goal is
n ot ach iev e d th r o u g h th e u s e o f su bc on t ra c to r s . th e b id d er sh a l l

prov àde prior to aw ard , upon req ue st , doc um en ted ev iden ce of good

faith efforts m ade pr ior to the bid opentng to m eet the goa ls ;

O R

Prov ide w ith th e b id , CERT IP ICA T ION R BR hAR ING SUB CONTRACT IN G

PR AC T IC E S , a n d u p on re q u e st , in fo rm at ion su f f ic ien t fo r th e C ity

to determ in e th at the b idder does not cu stom ari ly subcontra ct

work on this type project .

1 1



Failure to prov id e the ev xden ce in on e of th e form s describ ed

above may resu lt in reiertion of the b1d and award to the next

low est respon sible b idder . The n ecessary form s are contained in

the Item ized Proposaà sertion of thls contract .

Upon being nam ed apparen t low  bidder , th e bidder sh all p rov ide a

LETTKR OF INT ENT or a copy of the Subcontract Agreem en t w ith each

M/WB; fzrm identified an the Utillzatïon Commitment, complete
w ith a deslr ipt ion o f the scope o f ser vice s an d do llar va lu e from

each M/W:Z firm proposed for use in this contract . The Bidder
sha ll a lso prov ide a listing of a 11 sub con tra ctors ant ic ipated

to be let under the contract . Failure to provide the

docum en tation as listed in these prov isxon s m ay resu lt xn

rejection of the bid and award to the next kowest respohsibke
b idder . The City re aerve a the r igh t to w aive any irregularities

in M/WBE documentation if they can be resolved prior to award of

the contrart , and th e City finds tt to be in its best interest to

do so an d aw ar d t h e c on t r ac t .

D DT M RV TN A T ION  O F  nFK m  F A TT H  E FFO RT

) In determïnïng whether the bàdder has made a good faith effort to
j meet the contract goals, the City will evaluate all efforts made

b y the bidder and w i àl determine eomp lian ce by  con sidering the
q uant ity . su f f i c ien ey , an d r e su lt s o f th e b id de r 's e ff o rt s . T h e

bàdder sh all prov ide d oc um en ted ev tden ce o f good fa ith efforts

lmmediate ly upon reque st by the City . The Cïty w ill take into

account any or a ll of the fo llow ing :

1 . Wheth er th e b idd er atten ded any pre-solic ita tion or preb ld

meetings that w ere schedu led b y the City ;

2 . Whether the b idder m ade w r ttten so lic itat ion s to a m in i- =

of three M/WBE IS for each portion of the work subcontracted
in sufficient time to allow the M/WBE 'S to respond to the
solic ita tion . Th e so lïcatataon sha ll b e in th e form

prov ided in the contract doc um ents ;

3 . W hether the b idder fo llow ed up init ia l so licitat ion s of

j interest by contacting M/WBE's to determine with certaintywhether the M/WBE 'S were interested evàdenced by a telephone
log of fo llow -u p ca lls to e ach firm  sent a so lic tta tion ;

1 . W heth er th e b idd er selected p ort ion s o f the w ork  to be

subcontracted that at least equals the amount of the H/WBE

goals (including , where appropriate , breaking down contraets
into economically feasible units to facilitate H/WBK

participation );

5 . Whe ther th e b ïdd er selected all subcon tractors b ased on the

low e st re sp on sib le sub -b idder as ev iden ced by cop ies o k

q u ot e s r e c e iv e d  o n  a l l su H n on t ra c t s .
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6 . W h eth e r th e b i d d e r n e g ot iat e d in g oo d fa ith w ith in te r e st e d

M/WBE ks , not rejecting M/WBE Is as unqualified without sound
rea son s b a se d on a th o rou q h inv e st ig a t io n o f th e ir

lap ab i li t i e s .

7. Whether the bidder 's record of M/WBZ efforts and performance
on past projects indicates a good faith effort to comply

with the City 's M/WBE Proqram .

8 . Whether all subcontracts let will be awarded to M/WBE firms .

9 . W h eth e r an y  m a t e r ia l s o r su p p lie s w i l l b e pu rch a se d fr om

M/WBE firms .

Th e Bidder sha ll prov ide docum entat ion of any other efforts m ade

t ow a rd m e e t in g th e c on tr a c t g o a ls .

(IHAX GM  IN  G  O R  R R Plm CYe  W  O m fln- htrm M :

W h en ch ang e s in th e w o rk  o r th e con tr a ct o r 's s itu a t ion o c c ur th a t

require obta in in g addit ion a l subcontractors or rep lacem ent of a

p rop o sed o r e x i s t in g su b c on tr a c to r , th e c on t r a ct o r sh a l l c om p ly

with the provisions of the M/WSE Program .

C O M P L IA N C ; W IT H  A T A Y p MR f v K  A v n r R PY TR TC A T IO N S :

A ll w ritten stat em en t s and cert ification s M ade b y the b idder

sh a ll b ec om e a p a r t o f th e a q r eem en t b e tw e en  th e con tr a c t or an d

the C ity for p erfo rm ance o f th is contract . Failu re to com p ly

with any of these statements, certifications, or with the M/WD;
Pr ov i sion s sh a l l c on s t itu t e a b r e ach o f th e c on t r a ct . Su ch

b reach m ay resu lt in the asse ssm ent of a pena lty eq ual to the

dollar amount of the infraction (amount of subcontract in
question ), not to exceed 5% of the total contract amount , or
t erm in at ion o f th e c o n t r ac t . It sh a l l b e so le ly a t th e op t io n o f

th e C i ty w h e th e r t o a s se ss th e p en a lty o r t e rm in a t e th e con tr a c t

for b re ach .

B reach of any con tract a s listed abov e sha ll a lso b e con sidered

in th e d e t e rm in a t i on o f t h e low e st r e sp on s ib le b idd e r in th e

aw ar d o f fu tu re C it y c on tr a ct s .

SUBCONTRACTOR PAVMKMT REQTU* PWRMTS :

N ort h C ar o lin a G en e r a l S ta tu t e 143 - 13 4 .1 r eq u i re s th at th e

percestag e of reta in ag e on paym ents m ade by the p r im e contractor

to the subcontractor sh a ll not exceed th e percen tag e o f retain aqe

on p aym en t s m a d e b y t h e ow n e r to th e p r im e c on t r a c to r . F a i lu r e

to comp ly w ith th is p rov ision sh all be con sidered a b reach of the

c on trac t , a n d th e c on tr a c t m ay b e t erm in a t ed in a c co r dan c e w i th

th e te rm in a t io n p r ov i s ion s o f th e c on t ra c t .
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The contracto r sh all p rov id e an item xzed statem en t o f paym en ts to

ealh N/NBZ subeontractor with each project before final payment

is proce ssed .

B . EN G IN RE R IN G , A RC H IT EC T UR AL  AN D SU RV EY IN G S VRV IC K S C ON T R AC T S

Provisions shall be includqd in a11 Requests for Quakificatioh (RFQ )
for Png ineering , A rch itectu ra l and Su rveying Services to require firm s

responding to the RFQ to Provide equal opportunity for M/WB; firms to
par tïcïpa te in any aub -c on su ltin g opp or tunities u nder the pr op osed

contract . Se lection of the firm to prov ide the servtces sha ll be in

accordan ce w ith N .C . G en era l Statu te 143-64 . The Se lection C om m ittee

shall consider the apparent level of H/WBV involvement indicated by
th e responding firm s àn m ak ing th e fina l se lect ion .

The exact amount of M /WBE involvement tn the contract kith the
surcessful firm shall b e d eterm tned th rough the cont ract negot iation

process. The successful firm shall a',hmït a H/WIS Utilizatton
Commitment form for H/WBE partieipation when executing the contract .

Rpo PROVISIOK

It is th e policy of the C ity of Ch arlotte to prov ide m inority and

w om en equal opportun ity to partictpate in the City 's contracting and

procutement program s . Responding firms shall provide M/WBK firms equal
opp ortunïty to p ar ttc ïp a te in su b-eonsu lting @pp or tu nitles u nder th is

projeet when sub-consultinq aspects of the work are normal practice or

feasible for the firm . A source list of potential M/WBE firms in
p o s s ib le ar e a s o f o pp o r tu n i ty ts a t ta ch e d fo r y ou r u se in p r ov id tn g

opportun itie s for pa rt icipa tion .

State any involvement by minority and women owned firms (M/WBE) and
describe your efforts to provide opportunities for M/WBE 's to

partieipate in this pro ject .

C . CONTRACTS POR  TH F Pu Rru hlx OF FRODUCT S AND SZRV ICES

Purchasing agents for the City of Charlotte and their designee s in th e

op era ting dep ar tm en ts of th e C tty aha ll exam ine a ll con tracts an d

requests for proposals and quotes to determine the appropriate M/WBE

utilization goals for each project. M/WBE utilizations goals shall be
based on the am ount an d type of typïcal sub-contract unïts found ïn

the scope of service , and on the number of City certified M/WBE 'S
av ailab le to b id as su bcon tractors . P ur chasing agents m ay con su lt w ith

supp liers . manu factu rers , an d prim e b idders to solicit an d verify

opportunities for M/WBE participation in such proaerts .
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M/WBE Program Compliance Requirements will be reviewed at all pre-bid
conferences, and alternatives to direct M/WBZ sub-contracting may be
presented and discussed at such conferences. M/WBE compliance
prov isions and contrac t-spec ific goa ls w ill be in c lu ded in a ll w ritten

eontracts in excess of $5û,000. M/WB; participation in contracts
valued at less than $10 ,0:0 will be solicited by purchasing agents or
their designees by canvas of the M/WBB bidders l list and by direct
te lep h on e an d m a i l s o l ic it a t ion s .

P ur ch a s in g ag en t s a n d th e ir de s ig n ee s w i ll m a in ta in r e c o rd s o f b id

solicitations and bid responses from M/WBE bidders to provide
in fo rm at ion for q u a r t e r ly an d ann u a l r ep o rt s , an d t o a s s i st in

identifying training and technical assistance topics for M/WBE
sem in a rs an d w o rk sh op s . T e le ph on e a n d d ir e ct m a i l b id s o lic it a t io n s

shall include M/WBE firms if at least three firms are included in the
bid list maintained by the M/WDE Program Director .

Purchasing agents and their designees shall consult with the M/WBE
Prog ram  D irector in the constr uction of b id lists ; in determ in in g

appropriate M/WBE utilization goals for contracts; and , in the reports

of bid acttvity . The M/WB; Program Director shall review
recommendations for award of contracts whtch have M/WBE bidders
(sueeessful and unsuccessful).

The M/WB; Program shall be notified of all non-responsive M/WBE

bidders, and of patterns of inappropriate/incomplete bids from M/WBE
firm s .

A n nu a l g o a ls fo r M in o r it y  an d W om en B u s in e ss En t e rp r i s e p a r t i c ip a t io n

in a ll contra ct s for produ cts an d professtona l services pu rcha sed by

the City or its agen t s sha ll be e stab lished at 5% M in ority

entrepreneurs and 3% Women entrepreneurs . M/WBE provistons will
b e in c lu ded in a l l c o n t r a c t d ocum en t s .

1 . B idders for pro c urem ent contracts w ill ident ify e lem en ts of th eir

projeets which are typically suhnontracted .

2 . Bidders will be encouraged to identify elements of City projects
w h ich can b e su b c o n t r a ct e d an d w i l l so lic it q uo t e s f rom  M in o r it y

an d W om en Bu s in e s s E n te rp r is e s .

3 . T h e C ity w i l l p r ov id e a list o f C ity -c e rt if ie d M in o r it y a n d W om en

ow ned firm s av ai lab le to p er form as su bcontractor s for

professiona l services , m anu factu rers an d supp liers .

1 . B id der s w i l l p r ov i d e w ith th e ir b id a li s t o f a l l ser v ic e s ,

products and supplies vhich will be suH-ontracted to M/WB; firms
including th e do l lar v a lu e of each subcon tract or pu rchase order .

5 . Te lephone so lic itat ion s and direct m ail requests for q uotat ion s

for th e pu rch a se o f g ood s and services m ade by th e C ity an d its

agents will include M/WBE firms and shall be reported prior to
sn h m it ta l o f p u r c h a se o r d er s .
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6 . Bidders will arknowledge by signature their compliance with M/WBE
p rov ision s in e a e h c on tr a c t d o c um en t .

7 . Pa i lu re to p r ov id e su f f ic ien t
, timely information (with the btd )

as described in #1 and #2 may resu lt in a recommendatton to

reject the bid and recommend award to the next lowest responsible
b idder .
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A PP Y IX  I

D E F IF IT IOW S

A F F IRM AT M  AtM TOW

A p lan , or specific m ea su rab le steps taken by an ag ency , bu siness , or

in d iv idu a l to a s su r e n o n - d i s cr im in a t ion an d eq ua l o p p o r tu n ity in th e

performance of work contracts , or any elements of a project
adm in tstered by th e C ity or its agent s .

h* G rv Ro m hT. m  E F G TO TM  K x p p.q C O O W S

contract perform ed by p r iv ate con su ltinq firm s a s agen ts of the C ity

o f Ch ar lot te in c lu d in g f ea s ib t lity  stu d ie s , p lan n in g , d e s ig n , t e st in g ,

an d ç on st r uct ion a d m in i st r at ion o r m an ag em en t s er v kc e s .

BIDDER/PARTICIPAVP
Any person , firm e partnership , corporation , association , or Joint
v en tu re se ek in g aw a r d o f a pu b lic c on t ra ct o r su b c on tr a c t w i th th e

; C ity of Charlotte or it s agents .

C O N T R A C T

A m utua lly bind ing leg a l docum en t wh ich de fine s a bu siness

re lationsh ip or an y m odification at any level o f perform ance wh ich

o b l i g a t e s t h e s e l l e r  t o  su p p ly  s e r v t c e s , e q u ip m e n t , k n ow le d g e i n

p e r fo rm ing c on st r u c t io n an d p r ocu rem en t con t ra c t s , a n d ob lig at e s t h e

bu y er to p ay  for su eh se r v a c e s .

C O N T R A C T O R

Any person , firm , partnership , corporation , association : or joint

venture awarded a contract/purchase order or service agreement at any
lev e l w ith the C ity of Ch ar lotte .

m m r om A c u

Any person s nam ed by a g en era l contractor , and approv ed by the C ity of

Ch arlotte to per form  w ork or prov ide services for a pu b lic con tract .

D ISrQ TM TNAT IOK

To differen tiate , d ist ing ui sh sep arate or seg reg ate a p erson , g roup ,#

o r b u s in e ss e n t it y  s o le ly  on th e b a si s o f ag e , ra c e , r e lig ion , co lo r ,

nationa l orig in , handicap , sex , or veteran 's statu s .

X M

An objective, expressed numerically to evaluate the type and amount of
pub lic contract aw ard s an d perform ance of m inor ity an d w om en -ow ned

bu sin e s s en t e rp r i se s .

G O OD  FA IT H  E F FD RT

A ll a ct iv ity p e r fo rm e d b y b id d e r s t o a s su re t h e p a r t i c ip a t ion o f

M/WBE/DBE businesses in contracts owned by the City of Charlotte .



JO IN T A bu sin ess re lation sh ip form ed by tw o or m ore sepa rate ly ow ned firm s

for the purposed of sl'h-itting a single bid . The perform ance o: any

oontract awarded as a joint venture requires eombtned financinq ,
technical expertise , assets , equipm ent , and labor . Joint ventq res

which inelude M/WBE firms as one entity of the biddlng group may
calculate the percent of the contribution of that M/WBE firm on ly in

determintng NZWBS Partiripation.

MINORITY (MB;)For eontracts admin istered by the C ity o f Ch ar lotte , a m in ority i s

defined as a citigen or law fu l perm anent resident of the United States

who is a m --her of one ok the folloe ing e thnic groups , às p erceived aa

su ch in norma k bu stne ss practice s . and  seek s to do bu siness w ith the

Ctty of Charlotte . Th ese group s are represented in the p opu latïon of
tb e Ch a rl ot te a r e a ' an d in th e g rou p o f b id d e r s t o th e C ity of

Ch ar àotte at a p erçentage gre ater than .7% t

A frican -Am eri cana - persons having origtn tn any o f the origtna l

h friran group s .

A sian-hm erican s - pers on s hav ing oriq in in any of the cou ntrie s

of the Far Eaet . Sou theast Asia , or the Ip iian areas .

t xattv e M ericans - persons havinq origtn in any of 'ta e origtn al

1 eopzes of xorth M erkca.p

NIWORZTF @R MnMQV BUSIN/JS RYYZPPRISE (WBS)
A bu sin ess wh ich is owned and controlled at a m in4> lm of 5l% b y a

m in otity pr Europ ean -Am eric an w o- an . A bu sine ss c ertffied as a

r tnotity or w omen -owned enterprise w ill shok  evid ence of ownership and

m an agement in tere sts that a re genu in e and eon tinu in g through a ll

aspeets of the busineas ; M/WB; owners must be liable for profitl

and/or lossep qt the same level as their investments as ovners .

DlnlnvAlrAcpn BUSTfRRS RKMRkR (DBE)
A buf iness peraon who own s and controls a m in 4M &m of 5 1% of an

en tetprtse and ls d e term àned to b e h lstopica lly e econom ica lly e or

socially dàsadvantaged in competinq for pub lic contr acts . DB ES m ay

inc lude Rfrican-Am er ican , A sian-American . Hispanic-Axerican ,

N at iv e-âm erican and Eu rop e an -Am erican m en and w om en . Th e finan ci al

h tstory an d hea lth o f th e bu ainess , and th e traditiona l dksadvan tages

these firms face in obtaining contracts are taken into account in

l determining their designation as DBE firms.
i



M/WB; IJTILIZATIX  Cf-

W e , , do certify th at on

(Bidder )

.  #

(Project ) (Contract Amount )

w e w i l l e xp en d a m in 4- 'm  o f % o f t h e t ot a l d o l la r am ou n t o f th e e on t r a ct

w ith M inority Bu siness Rn terpr ises , and % v ith W om en 's Bu siness

E n t e rp r i se s .

Subcontractor MBE/WBE/other Line Item # Zstimated Amount

The undersigned will enter into a formal agreement with the M/WB; Firms for
w ork listed in this schedu le con ting ent to award of the con tract by the City of

Ch ar lotte . Failu re to fu lf ill th is com mitm ent m ay con stitu te a breach of th e

c o n t r a c t .

D ate :

S ig n a tu re :

T it le :

Mm t If the bidder M tends t.o m e  -'-tract any N re.foa pf the project,
this form M '-t b e c om ple+-d and - lh- it*- d w ith the b id .

A p p en d ix II I-A



C K RT IF IC AT IO F  * - --*n IN G  m o eY nprpânv rMn  P R hcT lr pm

W e . . h e reb y c er t i fy th a t it i s

(Bidder )

ou r intent to perform 100% of th e w ork req uired for the

c o n t r a c t .

(Project )

In m ak ing th is certificat ion , th e b idder sta tes the fo llow ing :

1 . That the bidder doe s n ot cua tom arily snH -ontract e lem en ts of th is

type project , and normally performs and has the capability to
perform and w i ll p e rform a ll e lem ents of th e w ork on th is

project with his/her own current work forces;

2 . If it shou ld b ecom e n ecessary to subcontract som e p ortion o f the

w ork at a later date , th e b idder w i ll com p ly w ith a ll

requirements of the M/WBE program in providing equal
opportunities to M/WBE firms to subcontract the work . The
determ ination to sub c ontract som e portion of the w ork at a later

da te sh a l l b e m a d e in g oo d fa ith an d th e C it y r e se r v e s th e r ig h t

to require addition a l in form ation to sub stant iate a b idder 's

derision to su bcontract w ork fo llow ing the aw ard of th e

contract . N oth ing co ntained in this p rov ision sh a ll be em p loyed

to cirm - vent the spirit and intent of the City 's M/WB; Plan .

3 . The b idder w i ll p rov ide , upon req uest , inform at ion su fficien t for

the City to v erify Item  N o . 1 .

D a t e :

S ig n a t u r e :

T i t le :

R p p en d ix I I I-B



T.-  o F T-  x  P u m a  M  A  - O M CID R

O R

PM V ID E M AY TM A  OR  R frpm

T O :

(bidder )

SU B J E C T :

(Project )

The undersigned intends to perform work in connection with the above project as

M in o r ity Bu s in e s s En te r p r i s e W om en 's Bu sin e s s Bn t e r p r i se

The un dersign ed is prepared to per form  th e fo llow tng descr ib ed w ork or p rov ide

materials or services in connection with the above project (specify in detail
particular work items, materials or services to be performed or provided):

Projected Projected
Com m enc em ent C omp let ion Estim ated

It em s D a t e D at e Am ou nt

D a t e :

(Kame of Minority Subcontractor)

B y :

T it le :

D a t e :

(Name of Prime bidder)

B y :

T it le :

R p p en d ix I I I-C



M/e S T- m op OF R I= E fln- l-  PAV-

Th e follow ing is a list of tota l p aym ents m ade to m inority an d w om en ow ned

firms on this project .

P RO JS C T DA T S :

M/WB; FIRM NAME MBE or WBS AMDUNT PAID

(Indicate)

P r im e c on tr a c tor F irm  N am e

s i g n a t u r e

T it le

A pp en d ix I I I-D



paoa ss lou v . X'R lU rrr.cn r- hc

M/e E urllazram ox

W e , -  - .  . 
do certify th at on the

(Bidder )

(Project) (Contract Amount)

W e p lan to expend a m in imu m o f % of the total do llar am oun t of th e

contract w ith Mlnority Bn skness Ent erprises , and % w kth u om en 's B uskness
' ith the firm s listed be low .En terpr ises w

Nam e o f Firm M BB WB E D escription o f W ork D o llar V a lu e

I

j The undersigned will enter into a formal agreement with Minority/Women's firms
h for w ork  listed in th is achedu le cont ing en t to aw ard of the con tract by the

C ity of Charlotte . Fa tlure to fu lfill th is com mitm ent may eonstitute a breach

of th e con tract .

D a t e :
F irm  N am e

B y 1

T it le :

A p p en d ix IV



C IW  O F M KTZFPIX

m n=  hr  =  RTm T= M  D D TR  (MY E) * = *u
M/A E x M phu COMPT.TAn  Iy >  m m rc M  oF c- nnlrlD  m  m VIY

M/% E TPFTLTZATION O DM IKT.

N O T IC E T O B ID D ER S

Annual goals for the participation of M/WBB firms œn contracts for commodities

& services are set at J1 MBE & â! WBE. Your response to the followinq
questions will help tbe City to determine compliance with the MZWBE Program .

1. Do you custnmnrily subcontract portions of your contracts and projects
w ith th e C ity ? Y e s N o

2 . D o you intend to su bcontract portion s of th ts contract ? ïes N o

(If ONo>, skip to item #6)

3 . L ist a ll services in th is proposa l for w hich you w ill seek q uotes from

Minority and/or Women owned businesses .

1 .

2 .

3 .

j 4. The M/WBE office (704-336-4138) will provide you with a 11st of Citycertified H/WBE bidders available to offer quotes and prtces as
su b c o n t r a c t o r s .

$ 5. If you rontract with M/WBE's for any of the items above please
ind icate * :

N am e o f firm :

D o l la r Am t . :

AThe C ity re serves the r ight to req uest v erification o f th ese paym en ts .

6 . The undersigned hereby certifies that the btdder has read the term s of

this com p liance an d is au thorized to b ind th e firm to the in form ation

h e r e in  s e t f o r t h .

D a t e

S i g n a t u r e :

T it le :

T H IS  F oR M  M U ST B E S IR KR n .

A p p en d ix V -A



Cœ x rrlEs & R cM  r- hr-

M CK LIA  1*  B IDD K RS

The O*n*n **T. FORM has been com p leted .

A ll b lnnk m on th e B ID PoRM  h ave b een filled

ïn ex cep t w hen auardïng b y ïtem .

The -- *T. FORM  h as been signed .

The M/kBE KRNTJ ZATIOX PROPOSAL has been stgned.

Ex cept as perm itted in Itea 6 o: th e T*R VpnrY To? T 0
B ID D ERS , the propo sa l is accox pan ied by a depos it

eq ua l to 5% of the Proposal .

The prop osa l is an hm itted in a sea led env elope .

If the bid is suhmitted by m ail e the sealed enve lop e is

en elosed in @ separate m ailtng envelope w ith th e

notat ion ''SEM D  B ID O CLOSED'' oh the f ace hereef

inc lu d ing THE T IT LE OF 15G  B ID  .

'rhe s ighatu re of the bidder is af f ix ed on the f ollow ing

docx en ts .

A . The n nM flM x m R  or 2 ID m M  m ge of tbe

d o cum en t  .

B . The MM E tPPTT.TFA TIV  PROM AM . f orm page
f *

o t he doc umen t .

ALL  SIY T URES *  B 7  TR M R  E>  M  AH M PQ TKTZ * .

A ppen d ix V -B
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j July 2i, 1991

tha) rman Anne MccltlreI nembers , zonsnq comm,ttee re: churlotte vork R) te@ stlaron Amïty and
castleton

1 Dear znnlng committee:

1 I Sf K t l l '? a ; l Qv eö 1 rl e l eb l l n cl ed Sd t r B:e l z tn hj n tg h sae j (t n: ) n wt.l j (t 0(; mj 1j nt t: e, ey v ar e; c 0y, me mz oe nn d; eyy dg ag p, p, j () v a 1
acres to a condltïona! multl-famlly zonlns classsflcatlon ln order to
nermlt the charlotte york Rlte masonic temple. The cit? counc3l , however,

l 'recentlv den,ed the request by a vote of 6-4. côuncl) -member stancampbelh , who was pn f'avor t)f' the petltlon but absent at the tlme of the -
vote s asked t:e cfty councf 1 to conslder allnwlnq a new publpc hearlng

l nn the mtter based upnn naw 'lnfbrmaticn. After-some dTscusspûn :ndadvlce from the clty Attorney the ccuncll directed the petatïoners to
t'ol )ow prescrlbed procedures outl7ned ln tne charlotte zonlng ûy lnance,

1 Wh ba v' eo b b ep : n' t d' e' 'n 1 e td 0. t yh ejj a wt a ; Vr eo cr q ns sf ) We 9, s Xn es a jjy W af. 1: t) jl nn gg ar u lr e: q jjf o, sr t P we ty tl tj ' 0t njes t h a t
plannsnc coaïllsshon (zocpnq ccmm ttee) fbr revlew acd reccmmendatlon to

tNe clt; councll as io wheiher or not- to hold a new hearlng.I
The purpose of thls informatïon ls to provide whzt I belleve ls yertïnent
Tnfo nnatlon relatlng to your recommendatlon. The lnformation Whlch follows

jj wh13 explu3û the key lGSue: ln this matter.
Tlme Frame/schedule. I have today dellvered a cepy of this infonnatlon

to the Staff. During the course of conversation both yesterday and11 today the Staff haS been extremely helpful and courtenus in responding tn
this matter. Theïr understandlng Qf the timeliness of this situatfon

ls greatly appreciated.I
It is requested that this matter be place Qn ynur Kogday August 29, 1991
meeting agenda. The staff? 1 belleve. is preparlng nnfûrmation to tbat

ffect. Actlon by the Zonl'ng Connlttee Qn llonday w111 enable the matter u11 2 d to Clty Councll for thelr decislon on August 26, 1991. At
o proceefavorable reactlon by them wlll pe nqit : new petyton and çablic hearlng
in october and a final declsion by Councsl ln November prlor to the

11 inauguration of the new Clty Couqcl) in early December. Belzy Sn thssschedole W111 mean that in a11 llkelïhond the matter Wi11 nct be heard

and/or decidld by thls Coencil. Ferthermore. Charlotte York Rite stands

11 ready t: begln construct3on end more delays w111 be cnstly.

1 ,

1 aol south Mcnowell street . Sote 4Q4 . charlotte, North carohna . 282c4 . (704) 3344157



1 '

jj Jpaujya y2w6a, 1991

11 ''Substant3al Chaqgesli/Requested Action. Sectlon 1306 of the Charlotte
Zonlng ordlnance indpcates tbat once a rezpning petlt:on has been denled

q neW petltlon may nQt be allowed. It goes on to statl, however, thatjj uthe clty coencll may cho/se to allow 4 reapplicatlon 1f. efter a reportf
rom the plannlng commisslon, lt determlnes that there have been sub

-

stantlal changes in condltions or clrcumstances Whlch may relate to thejj request.''
You are being asked to determlne whether such condk: ons and changes have
cccurred. ln the sectloû Whlch fnllow: thcse will be detailed

.  I believe11 that the Staff w111 provpde some lnformation to you and make a prlsentation
and I am very hopeful that as representatlve f0r Charlntte York Rlte
thut you w 311 permit me to have about flve mlnutes to address you

, also.jj Because thls ls Such a rûre occurence 1 thlnk lt is not ônly impnrtant.b
ut also fair. that I have a chance to p resent oer case

.  I sincerelyh

npe you *111 prnvlde thut opportunity.11 
Specifiçally y0u Wi11 make a flnding whpch will be reported to City Councll
f0r thelr cnnslderatlon. Ultïmately lt W111 be Councll's decision as tc

whether or not a neW hearlng will be held
.I

Slte Plan Chanqes
-

.  Thls matter cnmes to ynu due to substantial alterations

to the former slte plan. The new slte plan ls slgniflcantly dlfferentjj in many ways and ln so dolng addresses the cnncern tha! som! people expressed
,namely that the slte and 1ts development created a serpous Tntruslon lnto

thls nelghborhood . The changes are descrlbed be low

.11 Flrst of a11
, over Nalf of the physfcal size ûf the slte has been deleted

and is no longer being considered fnr rezonlng and development
.  The areab

elny deleted invnlves the relr qortiqn of !he property whlçh extends11 conslderably away frqm the slte's ûrlentatlon on Sharon Amlty Road and
lnto the nelghborhood's generally slngle family envi ronment

. The site

was formerly to have a malnr parking 1ot and lnrge recreatsonal bulldin:jj ln thls area of the propjrty. As described by the plan it Was tû be a
second phase and was antlclpated to be a long tenn 'ltem of development

,

Secondly, the entrance driveway has been relocated awa/ from Castletcn11 Road aûd ls now mnre apqrcgrlately placed on îharon Ampty Rnad
.  obviouslythi

s now provides the sTte wfth access from a malor thoroeghfure and n0t

a nelghborhood street.I 
.  .  

. -Thlrdly , the shlft ln drlveWay orlentation pe nnlts a Similar bulldlng

shlft. Mhere the drlveway was fnrmerly placed is now the locatlnn of ajj landscaped buffer along Castleton. Ihe buildinj h4s n0w been turned to
face Sharon &nlty so that 1t . the parking and clrcolatlon area and access

a11 face the maior thq roughfare. It should also be noted that the bulldlng

has been reduced ln slze, also.I

I ,

I



I ,

jj July 2f. 1991Page Three

11 Concluslon. The result of the changes ls dramatïc; uI1 fo nner ïssueshaMe been Kddressed and resclved . The new plan cow presents a development
whlch can harmonlnusly f1t lnto the nelghborhood in a fashlnn slmllar

jj to nther lnstltutlonal uses Whlch a re nearby.
Therefore, the question becomes: tn the changes to the site plaq

constltote ''substantial changes ln condltlons or circumstamcesp''11 ln my oplnion they most certalnly do.
As I sald the cnmblned effect of these changes 1s S0 dramatlc that they

11 must be consbdered substantlal. But more lmpnrtuntly, I thlnk, to yourthlnklng ls the vital fact that over 51: of the site has been dropped
from rezon3cg . und therefore . development rpghts and lmpacts. That is

jj the cruclal test.
khy ls that one fact so lmportant? ï0u are facïng What mlght be consldered

to be a potentlally lmportant case and Judjement here. Thls might be11 ludged to be a precedent settlng declslon 3n that the changes beljg
contemplated are to the slte plan and the slte itself and do n0t lnvolve
external changes to the surroundlng area, Whlch ln the few successful cases

11 ln the past hps usually been the Qverridlng circumstance whlch h4s 1edto a new heûr'Ang
.  

In my oplnlon to merely alter the shte plan even thcugh

vltal afnend- nts have been made to address concerns , ls lnsuff lclent

j j j o, uyx n dt j ua j cty rss e W ch 1j. C ht j et O s y9 so l l l . ''i 1 d sv l yo Q' bt ) es s f ni 2 ds i f1t1 j c. a (j Ts Be dj 0 s as 1 cj W ij ) 1 y Qs p ye ne a tr hs e
paGt when 1 served as the planninq Com lsslnn' s Land Development Hanager.

I st1 1 1 llold to that oplnlon tcday.I
But to remove over half the sïte! N0w that presents an entlrely new and

dlfferent argument; 0ne that I thlqk is a ''substantlal'' change. It Y11111 lndeed be an extremely rare and unpque cases as thls one '1S: to cnntlnoe
to be a viable development When greater than 50% of the propnsed develop-
ment rbghts are no longer consndered. Typlcal rezonlng cases represent

jj a unlt of development: le a Shopping center, a day careycrgesnteytgaatn, tjs,apartment ccmplex, an cffpce buhld3ng, etc. Certainly
there ls a llttle development flexlblllty , but tû remqve over half of the

proposed development? Hy experlence tells me the typical cuse cannot11 survlve tha
.

t test: That'j W!y lt ls s0 cruclal and t-ha.t's W.h-y this case
passas. I'm confldent thls IS nQt an abuse and should be allowed.

11 Thus, the 7nnlng Cûnnittee can favorably flnd and reconnend to Clty Councll .that these changes are substantlal and do fall wlthln the scope of tbe
ordlnance conslderatlon for walver of the two year rule . 0n behalf nf the

jj Charlotte York Rite masonlc temple we respectfully ask that ycu dc socn ldonday
.

11 Best urds,

Rnbe G. YoungI ,
.
c. Mr. kalter Fields

I
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ST O R M  W A T E R  M A N A G E M E N T

j TASK FORCE ROSTER

1 sam smlth
, c ha rm an c om m unlty leader

j Jlm Clay UNCC
Otls Crowder Contmctor1 
susan Foster D evelow r

j Vlvlan Gray Nelghborhce leader

Steve Hoots DevelomrI
M lke Johns A ccountant

j Maggle Markey Slerra Club
Sally Malmn Nelghborhce leaderI
Ed M cM ahan D evelom r

j Henry Pharr, 11 Attorney

Steve Schrelner DevelomrI
taam ar Pow ers C harlotte-M ecklenbnrg Schœ ls

I Dale stewart Ecglnœr

Davld Reule Realtor1
M ark T lbeno N elghborhte  leader

1 Jesse callls contractor

Kevln Caldwell EnpnœrI
T om  W est E nglnœ r

1 wanda Towlerlex-omclo) Asslstant county Manager

I

I ,
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s'row  wATER MANAGEMENTI poLlcv Ixpow v lox

I
lntroduction

I A 
cltlzens T ask Force w as apm lnted ln M arch, 1X 1 to w ork w lth the C lty staff and

consultants to asslst ln developlng a comprehenslve stonn water program ne program ls tol lncorwrate 1) the mmasures to comply wlth the Clean Water Act of 1987, 2) a systemauc
m m ntenance and c.apltal lm provem ent plan for the d= nage infrastructure, and 3) a uullty fee

fundlng mechanlsm ne pr=ss belng followed ls lllustratM below'I
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p a o c e o u q e s

I
n e first row  of boxes represent the w ork nM zxt= 'y to = ure the w ater quallty m rm zt requlre  by

EPA. ne second row lndlcates the steps to develop the ommuonal actlvltles of the storm water1 ne bottom row Is the prxess of xttlng up a utlllty fee fundlng mechanlsm nreeprogram
decislon m lnt.s for C lty C ouncll are show n w lth double llne boxes.

n e m llcles related to Proaram  M tsslon and Pnon tles and E sm bllsh Servlce A rea are the

fundam ental pn on bes for the storm  w ater program . tater steps w tll bulld on thls to develop levels

j of servlce and a strategy for lmplementatlon of vanous servlcea. Fundlng Stratezy and RateMethes embey the fundamenul phllosophles of dlstnbuung costq of service to ratemyers and the
baslc m ethe  of denvlng lndlvldual uulity feees.

I
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Policy Infor*mation I

The pollcles are In bold pnnt, the normal pnnt ls a descnptlon of the dlscusslon between the Task IForce
, 
consultants, and staff

Ihmgram M ission n e m tssion ol the Clzy' OJ f'AJrI/fe stonn wY er m anagem ent Jzrgm rzl fl
Statem ewt to: develop, implem ent, cnd œfeétm tely and eétlz'zzzAly fund a

comprehensive as'ftlr??l waur 4uaarl?y and 411a12., managemettt pnuzuzzl jwhich rtlst eFecfiyely plans
, 
consfructs, acquirqs, regulatey, ope= u s and

maintains xpr?zl water #m faage system s l#al s< ely azltf elp ciently coazro/

runoff h'it/lizl the Clly, pxtects llye.ç and pm,eay, complemems and :
suppo4 s other C'lzy' px gnuns flazfllrl nl e, and those o

.f other @
governm ental entm e: and agend es, elîlzlîzla/z: or reduces to the

maxfmlzm extent pmcfcczle the dllc/llrge ofpollutants to recdving j
waten , and enhances /âe natum l rew urce: ol t/lz Ctty.
N ote - W7Il7e not tncluded in the clol'e M ission Jv erleaf, the Jf/m l

Bœer Task Force also rec/lnmezld: and endorse: the Jollowing mf#latlllc/ j
pnq nun efernerlf; rllaf the C ky Stonn B œ er M anagem ettt Prtygnzrzl

spec@ cally c/operale and h'/rk with Jferklenâllrg Coue  41 appropnate

Ievds to the end lH the Czzy' aggvjlumy &/an Wazr management j
e

.
f.fods wll eventually âe consol''

Dlscusslon ne storm Water Task Force reache consensus agreement on the alme mlsslon jM atem ent It w aq nota  that the M lsslon Sm tem ent m ay need to be re-zddressed

later In the process to lncorporate program declslons I
n e C harlotte Storm  W ater T ask Forc: dlscussd  thls lssue durlng a m em lng on

Aprll 23, 1991 l
D ogram Priorities nte Jollowing eleven Jldzln'zfe: are to gnfde developm ent 4*  ea%  e././/AJ

ol the yfom l water = aagepleal p- gntm fzl the ffry o.f n zzrfotfe. D ey

are rleazlf to :, âmctl in zlaf18re and iml'lkl: for a *:*41 'building jblock * t'ppm acâ to pm gzw a g= wth czld developm ent. n ele p= gnun

prîon'rfe; balance the l5ag tenn needlor a, adequate Jm gm - Joundtm on

wlkâ immedîau affeah'nn fo cnkkal, Jâys'fccl stonn wufer n'anagement j
needs rellzed to lb tdfag, em e a or vm er qunl'dy px blems.

1. Establish a l/ng-teml pxgntm Jmleo j
n e m ost crltlcal ned  at the present tlm e ls program  developm ent ln response to

the antlclpata demands placz on t:e clty by 111: EPA storm waler regulatlons, j

I

IAugust ! t99 r p*p'@ 2



I

I and oe ne- of the clv to de.al wlt.h operatlonal anu capltal demands brought on
by fltxxllng problem s and aglng lnfrastzud ure n 1s focus on program  grow th

and development ls expeet-ted to lead to changa ln prlorltlu, resporkslbllltles, and1 rol. wliln u:e clty organtzxIon operatlonal enhancements and capltal
lm provem ents m ust be geara  to the exlstlng condltlons and capabllltle

l 2 tmpumem an czfevazzzel.x Junaed a,,l egectiv. xom, water
# m gm m

l A prevlous smdy for tâe clty has shown +at lmplemenutlon of a storm water
utlllty w ltll servlce fee fundlng ls tlle m ost tqultable and vlable w ay fo generate

sufticlent revenue to med expectd demands on the Clty's storm water1 management program ne Clty Councll has adopted. ln prlnclple, a storm water
utlllty and bas dlrecte  staff to begln IB  developm ent

j 3 Schedule and pmwkfe adequate suppo4 services (Hmfalyfmzfye,personnel
, zfo-  and pàyà ci  plant)

j Resources and supporî servlce requlre to Implement operatlng progranu andcapI,
,al lm provem ena  shoulu be put ,n place and/or upgrad-  accordlng to a

sche ule w hlch ensures elat functlons and prolects dependem  upon + em  are not

1 dl ne) oa yrla, 1 On msey sil: mtlrmeasyu ptaklxra rcoesorzsurtr, ., sy u; cjbec ,) .v) a.b I ea Ge ve; j go pr apob kc e x , n , o f
provldlng adequate supx rt

I 4 nevaop a dmfnage nsum fn-azo,y

An accurate, complete, and up-to-date mventory of the dralnage systems ln theI clty mu. be assemble ne bas,c mormatlon s neaa early m 1993 beceause
m any other program  elem ents, such as system  m alntenance and capltal prolects,

are dependent on that Informatlon baseI
5 Identh  azld prionh' w  xonn wcter quantity anJ q ' px blem s

I ncelng- pollutlon, and eresltm proble.s and complaln,s should be ,nvest,gala
and placd  ln prlorlty. n e basls for settm g prlorlty m ust be profu slonally drlven

and based on such factors as health and safety degree of Ntentlal damage, etc>I
6 Solve the vor.w stonn vfller quantity aad quality im âlepl&

.#rx

j nere are crltlcal problems whlch can not awalt the development of a more fully
capable storm  w ater program  n erefore, the w orst dralnage problem s, and those

w'hlch most endanger publlc health and safety, should be addre,sse 5rst through aj m
.  

lx o
.  .

f japltal
.  

lm
.

provem ents 
.

and operjtlng 
.measures lnter .un, mtttgatlve steps

should be auopte  ln cases w here tlm ely solutlons to physlcal problenu  are m )t

aMlnablej 7 Acquîr' Jpalpezfe; and emçzzzlezlt: nnassaq ybr effectivn xtlnn
w ater planageznepz

I
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IFor a Clty to provlde effectlve Iong-term malntenance of 1t.s dralnage system, lt
m ust, jn som e sense, *ow n* lt 4 Propertl>  and easem en?  neceessary for the storm

water program should be acqulrd as sxn as posslble through measure-s such as jan amendment of the subdlvlslon ordlnance to requlre dedlcatlon of pennanent
dralnage easem ents on prlvate property, and purchase as soon as funds are

avallable I
8 R eview cnd revise od faaace: and regu/nezu a:

Ine Clty must have sumclent legal authorlty to fully regulate a11 aspects of and
lm pacs  to lts storm  w ater system . % th for w ater quallty and w ater quantlty

O rdlnance,s and regulatlons m ust be am ende  as sx n as prad lcable to provlde the

authordy rm ulrd  by the E PA regulatlons relatd  to w ater quallty, and to regulate I
the m alntenance, lm provem ent, and extenslon of the dralnage lnfrastructure

9 Satîs
.f.f FPA requîremems J?IW other a##lI'rel: governme!tt j

regulnhn ns

ne Feeral government has mandated that the Clty must obtatn an NPDFS j
perm lt for the dlscharge of storm  w ater to w aters-of-the-su te by N ovem ber of

1992 O ther law s and regulatlons, such as recent Su te of N orth C arollna ruIe.s on

water supply watershd protectlon, may lmpact varlokts aspects of the stJrm water jprogram  n e lnltlal program  m ust com ply w lth the E PA  storm  w ater regulatlons

and su y w lthln the blm nds of other appllcable governm ent requlrem enB , and

remam flexlbl: enough to mem chrgmg rtgulztory rtqutremtn? j
10 Inlflnte .$'//n?l w ater m zzte r p lanning

IAreas whlch appear to have systemlc problems or those area% of the clty whlch
w lll undergo developm ent or slgnlticant re evelopm ent should be sublect to a

storm water mMter plan Storm water maqer plannmg ls tllt only vehlcle by Iwhlch the lnteractlon of problems, tht prlorltmtlon of problems throughout z
w lde area, and the potentlal lm pacts Qf developm ent e>n be accurately assessd

and mltlgatlve measuro develcpe I
l l Continue ccrfs?e px gm m V iuâlfr educntlnn JZIJ involvem eltt

IIn order for the storm water management program to be ultlmayely effectlve, lt
m ust galn the w ldespread support of the cltlzens of Charlotte n ls ls especlally
true ln the area of storm  w ater quallty w herem  the solutlon to m any of the sod ace

llutlon problefns w lll requlre w ldespread e ucallon and cooperallon O ne jwater po
of the goals of the storm  w ater program  m  publlc d ucatlon and lnvolvem ent ls to

begln to lnstlll a semse of eow nershlp* of the creel  and channels m  the m lnds of

the cltlzens, such that the.se dralnage conveyalwes are seen as an amenlty to be j
preserve

Dlscusslon Hxtor Cyre brlefly revlewed the sublect of Malor Program Prlorltle, explalnlng j
that lt ls crltlcal to outllne the prlorltles of the C lty very early ln the procu s ln

order to gulde the developm ent of the storm  w ater program  A ctlvltles can

g

o  

e

r g

n  

al r alalaj j ob yje ajg ,
r o

s
u p
u 

ed

a  j (
; ns tajo ayyth jeejy uc aaj ej our l jess s u ol ) , mr p; 11 e smg emltaj tj yj Ogn s -u ; DxV Oj.) Vrkn go utl) eq . . jr

#

IAvqat /. p#& r p.ge 4



I

I
e

1 ftwuvely carry out tl.e progr.
. arul 3lprlorltlzlng actualthose necessary to e

storm  w ater/dratnage problem s H ector strexse  that lt ls lm x rtant for the T ask

j Force to deal wlth these actlvltles at the Dllcy and goal level. leavlng detallzwork for the staff and consultants to carry out ln the context of the Nllcles and
goals establlshd  by the T ask Force and C lty C ouncll

1 several Task Force members lndlc-ata +at le prlorltl- ouume ln t:e pollcy
Paper d1d not seem  to focus on w ater quallty as m ucb as w ater quantlty n e

program prlorltlu should speclfically addrus water quallty, txlth ln the context ofI u,e EpA regulatlons and broaer water quallty goals or oe c-ommunlty

ne Task Force dlscusse the general content of the elght prlorltles outllned m the1 Pollcy Paper, concludlng that they were not speclnc exugh and were not ln any
loglcal sequenc,e It w as declde  to agree on a key phrase for each prlorlty. w lth

the consultanB addlng a brlef descrlptlon of each for the Pollcy Statementl Comsensus was reachd on eleven program prlorltles gs de-scrlbe above

ne Charlotte Storm Water Task Force dlscusse thls lssue dunng memlngs onj May 7 and May 2 l , 199 l
K slabllsh Servlce The or/fncace establtshing /âe stonn wcfer p= gnun should:

I Area
-
w . 1. Je# ne the xf/rm water Jeneze area to include cll lands vfzàfn the

co+omle Jurisdiction ol Càaete (areas anaerel to fAz Clkyj should be nzfzled to lAe xonn waler sen'ice area fa the aaneznp'nn
oy înance);

j 2. authorize the prsyten PJ eerfal senkes Jor #,'-z'zeJ clientele#n)l+:
, b0th H âfa and pllze e f/le sen'ia  area A r exm plm.

tlrea.ç ofthe r/lzar.y @r onnll towns coaltf be legey servicedj thxugh fâe use OJ for-l/cal agreement);

3. erzllmwer the Jgeaey to zt-àllu /1: extent of &enefc: by x/aaI waur pmg,wa activuy f..g. mnœenanc
.

e, rega/-s-a, .xc.) . . thn

are fzrlplem ezlfe' and to zzzzza  mod6 cnnnns to lâe extem ls) ol

service mç neassam.I
D .scusslon servlce A rea ls w here the c tty-s program  w :l be perforzne  - lts outer

,

boundarles w'hlle a slmple aw. msght be wthe cbarlotte clty llmlts. lere1 may be some compelllng rexmns to llmlt or leave oe dxr open for extenslon of
theae llm lts, elther m ltlally or at som e tm w  ln the future It ls unllkely, though

posslble. tàat there w ould be a x rtlon of the c lty of c arlotte that w ould x t be

covere  by the program  But there m ay be cases w here entltla  outslde t:e

boundarles or the c lty m ay requex speclal servlces from  tlle c lty In that case

the ablllty to exx ute lm er-loc.al ag eem ents a d perform  suc: servlcu  m lght be ln

1 ZC ollw' e Ct o''rl fwl tl ri' trl zro/ mes ll klxrrkl rocl: J IS; J eo'otj, e l emwe 7 cl Jel t tjweh ed : fijlut v tano d
colnclde w lth the counw  Y undarles

I
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IExtent of Servlce refers to the elemene of the dralnage system for whlch the Clty
w lll be responslble and the varb us w ays lt w lll serve these system s It define.s the
@

lnner boundarles* ln a way slmllar to the way *servlce Areeae defino the outer Iboundarles

A dralnage system, stmlng from the headwaters and movlng downstream towardsIthe mouth, carrles lncrementally larger and larger flows, has the capaclty for
greater dam age, and passe.s through larger and larger conveyance structures n e

E xtent of Servlce N llcy generally seeks to define the N lnt ln thls dendrltlc

here the C lty of C harlotte should assum e som e level of resN nslblllty lsystem w
tthe threshold), and to define whlch rezponslbllltles (program actlvltles) the Clty

wlll Msume for dlferent portlons of the dralnage system I
n ere m ay be com pelllng reasons tIIM  the C lty w ould w lsh to u sum e dlfferent

responslbllltles for dlfferent pm s of the system  Because utlllty rate payers are

lndlvldually charge on the basls of contrlbutlon to the runoff ln the systems and l
not on the basls of servlces rendere  to them  alone, thls should not prove to be an *--

lnequlty For exam ple, w hlle the C lty w ould probably be concerne  about

pollutlon lssues throughout the dralnage system up through the very smallest jstreams (and even remote from strtumm)
, the sam e m lght not be true of

m alntenance actlvltles, m aster plannlng, or fla xl control n ere m ay also be case,s

w

j a 

h

y i

e

y

r e

y y mtje Cxl t t w, Ox 114 :1 ady Wo fl S hs itrl jPI;o V l dj ej (; syeg; cj e-ss j o, yjb uajt j owwo su ltt j h Ko Sgey al dy oo mKal t; zan jj j.P0 pr
m odlfy these determ lnatlons w hen needed basd  on assu sm ent of a num ber of

factors, mdudmg such thlngs as cost, lmpact of not provldmg such servlcas. jeffectlvenes of servlce, tlmlng, etc

ne Charlotte Storm Water Task Force dlscusse thls lssue durlng a meetlng on IJune 4, 1991.

Dilosophical Basis The ybllohrfag three 'àflzlxllàfe.çl't)rpl the &zt'zo/t)r alllunding decfell:Ifor DGributing in fAe stonn wwerllmgmm'
C ost

J. Costs @#' the 1.1om  water Jm gm z?l will genem ll, be dflr?<âllfetf to
.

nn lo the p'nblem . lntte iayeo on the 'JW: oltheir Onfdâzz-

2. ne underlying #l7tM/pâ.y Jor?nancing Aml water Ishould not <tlnfafll nonsidenttion @
./' levnl (l./',sen'fre

dœlerences JJ this * e. 7W9 m ay âz reconndered in l e

guture. j
3. Flle xonn w> er/ulldfag stntuu  JIIt,IZIZIJ fJ) eonsider a

lnf.r olfunding m ethodh (2) âe W v fâle, and (3) ,â/llld bn
applied in a âm m f sense.

Dlscusslon Hector Cyre revlewd methods of dlstrlbutlng storm dralnage ceostl, explalnlng jthat, tradltlonally, fundlng has been basd on benefit ne last 20 ye-qrq bas seeen
a shlft to 'cost of servlce,' and w ater qualdy ls rapldly becom lng a slgnlticant

new comslderatlon ln storm water fundlng ne baslc lssues are Ir

IAugust , 3.9.9t pag. 6



I
@

1 contrlbutlon to Runoff. ne most e'quloble way to dlstrlbute e'e malorlty of the
costs of provldlng storm  w ater servlcas to the C lty of C harlotte Is on the basls of

each lndlvldual contrlbutlon to stonn water runoff ne ddalls of applylng thls1 phllosophy wlll be addressed by tlle Task Force ln later work

Levels of Servlce. nere are many typu of sltuatlons where dlfferlng levels ofI sealce, thot.h In system capaclty and ln operatlonal servlcu, may exlst some
exam ple.s m lght be

l * Two nelgh-rhxds wlth systenu that can handle dlfrerent levels of
floodlng w lthout dam age, should one pay m ore or one Iessg

* A  pm lcular system  that, by 1,.s nam re, dem ands m ore m alntenance effons
.t '1 should lt pay more* A 

nelghborhtm d that requests a hlgher level of deslgn or operatlonal

servlce than the standard . should they pay m oreg

j * A nelghborhce that, by IB own actlons, lmpacts the dralnage system suchthat lt requlres more malntenance
, should lt pay m oreg

Whlle there may be good reasons to requlre dlfferent fees In each of these casu,1 lt ls tàe oplnlon of the Task Force that these sltuatlons would compllcate rate
conslderatlons to an unaccepu ble degree ln the form atlve su ges of the storm

water program and rate structure. and therefore, conslderatlon of level of servlce1 shoulu be uelaya untll such tlme aq u,e maturlty of e,e programand avallabkllty
of sufficlent data and lnform atlon m ay w arrant thelr lncluslon

1 Mlx of Memods. ne dlfferent types of storm water management servlces,
servlce levels, and the cost of servlce are not sum clently w ell-define  at thls um e

to base fundlng speclflcally on them through hlghly refine rate calculatlons nel use of a mlx of fundlng methes would allow for the flexlblllty to conslder speclal
sltuatlons w here a dlF erent fundlng m ethe  m lght provlde superlor eequlty

j Flexlbllltv. A substantlal transltlon ls antlclpated m the storm water managementprogram durlng the next five years
. w hlch w lll llkely requlre that a range of

fundlng methods be use and tI:M changu be made from tlme to tlme, therefore,j the Clty's storm water fundlng phllosophy should be flexlble
B road A oollcatlon. n e C lty*s storm  w ater m anagem ent fundlng phllosophy

should be broadly lnterpreted untll the program becomes more refind In the1 lnltlal stages of fundlng development
, lt w lll not be x sslble to denne rates,

paym ents or servlca  w lth exact accuracy H ow ever, every effort should be m ade

to apply the underlylng fundlng phllosophy (contrlbutors pay ln accordance wlthI contr,butlon) as accurately as poss,ble ln every funulng meu,-

ne Charlotte Storm Water Task Force dlscusse thls lssue durlng a meetlng onI May 2l, 1991

Overall Funding Fâe Ctb'slunding rlmleo should âe to:1 stmtegy
1. defgn an fzlntlplf v: servia  Tâarge m le t ngcture lâa/ 9  sim ple in

Jbna and ctmlfçlenz with the pmgmz?l mission cnd p*nkies, andI

I August ' ,,:.9 ' p... z
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Ito =le Gustments aç necessaq to plafzzzzzzx that consistency aç
the p m gnz?a evolvev

I2. allowfor the geaeml catego*s @X
* mod6 cnb'nns to the Azztqr ' sen'tce câaœ e,

* and phased-tn Jec/nzfzzzy Junding methods aç the needs of Ithe pNgnzpl dtctate in lAe/ufure;

3. establish a x/o?l waur Qnze&eee accoundng unl'f aç a #rx <epIfa vzzlz?y mte pzelâtel/o J:ç adopted, in Jeer to z-zzle
implem enentlnn OJ the pm gm m a ' ' ' expense ao er than a

geneml tnv expense frurreazly pxgrammed Junds wollld become a j'loan *Jor fzlfenza Anandng).

Dlscusslon ne Clty needs to addfe-ss lrrunelate fundlng neds assoclate wlth the Ilmplementatlon perlod (1991 1992) ne strategy for lmplementatlon fundlng
should transfer developm ental costs to the future utlllty ratepayers as early ln the

procus aq posslble nls would maxlmlze the multy of bearlng the utlllty Idevelopment costs, begln the process of utabllshlng an ldentlty for the program
and key personnel stablllty, and eventually free storm w ater bond funds (use  to

develop the utlllty on an lnter-fund Ioan basls) for other dralnage purposes 1
n e C lty also needs to spell out 1t.s strategy for fundlng the next five to ten years

of the storm  w ater m anagem ent program  It should be kept as slm ple as posslble,

wh lle remalnlng conslstent wlth the program mlsslon arp
y
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rst jfi
ve years. n e strategy should allow  for a sequentlal

recom m ende  for the operatlng and capltal unprovem ent prograrns It should

address storm water quallty management &ndlng neds as well as storm water jquantlty management fundlng Malor changes ln the rate methtadology should be
avoldd  for the tirst five years of the program

Ine rate strudure must allow for change wlthln IB strucmre to provlde the
flexlblllty to rem aln effeectlve ln the first five-year perle  of the utlllty n e use

of modlficatlon factors (such as a flat rate fee for ruldentlal propertles) and Isecondary fundlng methods (such as speclal servlces fees and ln Ileu of
colkstructlon feesl enhance slmpllclty, provlde tlexlblllty and lm prove equlty

Speclfic cholces of modlficatlon fadors and secondary fundlng methods wlll be Imade later

ne Charlotte Storm Water T%k Force dlscusse thls lssue durlng a meeetlng on Ilune 4. 1991
Consideratlon of Considentdon o/ pe r private fzlyem azaz fa tonn waler n stems :A@Illzf

wior Investment not àe included fa the cày'.v 'nte methodouu.. credus shouu not be I
allowedlor Jrfpcte pa# es c?ld other puâlfc agendes T@r p* r ccllz'rnl

invemnent fa stonn *>er>cz'?,'p'z;. I
D lscusslon n e m ost conunon practlce tlsew here llas been to not glve credlts for prlor capltal

lnvwstm ent ln storm  w ater system s M any clty and county storm  w ater utllltlu

em ploy servlce charge m odltiers, adlustm ena . or credlts of varlous types. m ostly 1r

A ugust ! '99 / p mge # j
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I on a case by case basls However
. such crd lts are nearly alw ays base  on the

m ltlgatlve effects of facllltles, and do not conslder the am ount of prlor caplu l

j lnveestment ney are often condltlond on proper contlnulng malntenance of thefacllltle
.s by the ow ner

j Capltal lnvestment ln stonn water systems by other tI!aIL the Clty (andMecklenburg County) ls typlcally made either for the convenlence of the property
ow ner or to m ltlgate the lm pact of a developm ent or road prolect O thers are

requlred by the Clty to proted the development slte. nelgh*rlng propertles, orI dowmsu.eam are.as ne clty lncurs no resxrkslblllt.y or obllgatlon to compersate
prlvate partle.s or other publlc agencles for thelr lnvestm ent m  storm  w ater

facllltles, regardless Qf why they are bulltI
M any practlcal obstacle.s exlst W hat facllltles w ould be ellglble for such

treatmentg How would the present value of the prlor capltal lnvestment bej determlne@ Whe would recelve crelt f0r a prlor lnvastment, tlle developer who
lncurre  lt or the current property ow nerg If the C lty w lshe  to glve servlce

charge rate crelt.s to prlvate property owners or to other publlc agencles for prlorj capltal lnvestment In storm water facllltl>. It would nee dau on tlle cost of the
system s and w ho pald for them  n e C lty w ould have to rely on the ow ners and

agencle.s to prgvlde thls lnform atlon, and lt w ould be dlfficult to verlfy m  m any

j case..s Prlor prlvate tapltz lnvestment does not neecezsarlly correlate to benefits toratepayers How would these benesB be determlnGp

j Normal practlce In storm water, wastewater, water, and other mutllclpal ratedeslgn throughout the country lndlcates +at lf prlor lnvestment ls to be#

'

consldered at a)1 11 Is m ore practlcal to address servlce charge credlts or other

adlustments on a caqt by case basls wlthln general pollcy guldellnes Very few1 utll,ty rate suuctures provlue ulreu crelt for caplul lnv
.

estm ent i rough the. rate

m ethodology It does x t appear practlcal for C barlotte-s storm  w ater rate

methodology to dlrectly lncorporate conslderatlin of prlor capltal lnvœtmentI
n e C harlotte Storm  W ater T ask Ferce dlscusse  thls lssue durlng m eetlngs on

June 25 and July 30, 1991I
Future Use of n e Clty's sf/m l water Jm gm zn should ctlae erlufure use ung/uture

Storm Water impacts on the dmïzlage nstem a: JollowstI syxems
1. require x/nzl water yyyfepl: which âantfle px perly the impacts of

ykfllre land deyelelllem on wYer quantity antf quality;I
2. naaress the H lle ol paym entlor excey, n stem rcracl't.y within the

mze structure For nxmple: Jylfem development roœe: and zlt)fI through fmmcf Jees or other zxzemalyhefng mechanisms;

3. âcp: the mfe base zelr the fazwol cox o/pmwkffng excess Jysfeml capac. mzàer tsan pres.azly undeveuped ,m,,,we,; and

4. design a Jy:t- development cerge that w'zll (@ azld whenI activated) puc. an ecaftczle propo-n pyfâe ce,',z,, com on

l ,4 uguat , ' ,,, p.,. ,
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Ipxpemes when they are developed cntf make use of exczr
capacuy pn lpufetf In 6te yyn pl.

IDlscklsslon ne selectlon of fundlng methods, de-slgn of servlce charge rates, and thelr
appllcatlon to speclfic propertles m ay be determ lne  ln pm  on the propen les'

future use of and lmpact on the Clty's Monn water systenu ne prlmary lssue ls Ithe dlstrlbutlon of capltal costs among undevelopd and develope propertles over
the llfe cycle of the prolects n ls ls especlally true ln the case of the fundlng

methods most cornmonly used for capltal prolects planne, deslgnz, and bullt Iwlth extra capaclty to serve fumre nees
w hen new  developm ent occurs or capltal lm provem ents are comstructa  lt ls

loglcal that they ta e lnto account, In a reasonable w ay, the lm pacts of future 1d
evelopm ent w hlch w lll use them  n e typlcal case ls the construd lon of

detentlon or tlow conveyance structures (culverts, brldges, plpe systems)

downstream from undevelope property nere are many ways to take antlclpati jd
evelopm ent lnto account ln the technlcal deslgn of the structures n e exact

m ethodologles used to do thTs w lll vn  fw m  slte to slte and w lll be coverd  ln

guldance to be lssue j
n ls pollcy statem ent deals w lth how  to handle thls sltuatlon from  a financlal

7 nll Ut j ll ew ant a rl 9y Ys 1 mst ' O 1 n' Sani bj cOj pWay'j ho Onl' df lme rOe Sut; sOt rf O-.tII e Qdltvr; jpa pmajsl tyyybu u I l t j
bornen* n e m ost com m on storm  w ater fundlng m eth- s and sen  ,ce charge rate

structures address slle condluons whlch lnfluence system use only ln a current jtlme-frame, and accordlng to current sundards Fumre system use has not been
speclfically accounte  for m  the deslgn of rate.s m  m ost com m unltles, ln part

because they lack a sumclent level of detall on capltal costs ney do not charge Iundevelope or underdevelopu propertles on the basls of thelr potentlal future use
of the systenu  because that level of use ls speculatlve, even w hen com prehenslve

land use pla , zonlng ce es, and storm  w ater m aster plans are avallable Som e

developer to bear the cost of over- 1cltles do not conslder lt toully equltable for the
slzlng strucm res w lthout com pensatlon ln those cases, there w ould be a cost

recovery system  bullt lnto the rate structure so that new  upse eam  developm ent

w ould pay tbelr falr sbare of the excess capaclty l
n ere are tw o Inaln w ays to do thls ln typlcal storm  w ater rate structures n e

malor dlfference between the two ls who lncurs the lnltlal cost for excess capaclty jI
n the first, calld  esystem  developm ent charges*, the ratepayers w ould pay the

dlfference betw œ n som e base slze of structure and the larger slze requlrz  n e

clty would then collect Nrtloms of thls cost as upstream propertles develop In jthe second
, calle  *developer exteasloi  latecom er fees', the developer pays for

the over-sclng and w oulu collect (or collect tbrough the utsllty foesl from  new
''

r alllleamas e sdlovue l (1 lmeare n ttj: cl t so) Cout. 1 v e J t.s 'J lleeg Lt r'ecod M 'vlrb 1oe etjaot s'; ums llt aœs y! t ele I
developm ent charge w hen lt ls lnstltute

Ine Charloue Storm Water T%k Force dlscussd thls lssue durlng a meetlng on
June l8, 199 1

I
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I Funding D ilosophy n e CdR J'à/lzltl Iacllld: water q îa thefunding X lltuox y J.t

for Water Quality fnllows:l
J. In nz/dlazm  Jo storm  eafer quante . the faznnl nzte aaalye  shouu

lnclude those #mgrczn-wldz <oo wYer q ' acdvities flltzf canI be reaçoauâly Joreseen
, 
c,,zf ozzncm e such exp ense acx ss fàe = te

:cle,'

I 2 ne rc,e gtacture shouu âe Jïexau enough to nnnwlorltttu. re
tnclun.on of m ore A rzzz/etf consd erutwn ol Jrlm l water q

j rosts when beuer zM',v 9 avn'lnhle n'zzf the &/ml WczerManagement prpgm??l assocmted wfzA 3he EPA 'ennû l'.ç beuer
defined; c?ld

1 'nsle, the clly shouu cll/cate the c/xa o.f3. W/lea better zzz'a I,C Jynz
s'tonn wY er qualûy xem ce: and facïlm es to pzwpezrïe,ç in

j propomon r/ êhdr m/e Ia êhe rrezyAzza cf fAl4-e co<s.
D lscusslon Storm  w ater servlce charges allow  fundlng for varjous com N aeats of storm  w ater

j management prograrns to be tallord through the rate deslgn to reflect the orlglnof costs Wldely-accepyed rate deslgn concepB bave been develope for equltably
dlstrtbutlng the cost of storm  w attr uuantltv cone ol W lth tl!e m creeasm g em phu ts

on storm water quallty management, tlle Clty of Charlotle should address how andI to what Ievel of deu,, u wlshas to ,ncorwrate water qual,ty ln lts fundtng
phllosophy and servlce charge rate deslgn

l nere B a growlng body of Informatlon on the cost of varlous aspects of a stormw ater quallty m anagem ent program  (SW Q M P) M any of these costs e g .
sam pllng and m onltorlng are program -w lde xnrl should be spread over the rate

1 base Many coss .be antlclpara irough mxlal development of the EpArequlre SWQMP m 1991 and 1992 ntst almcbpate costs can thert be factore
lnto the rate study and coverd  by tl:e program -w lde rate base

I Gher costs wkll be mort applîczble to mdlvjdual property owners An example
m lght be m alntenance costq for a stnlkeural b% t m anagem ent practsce deslgnd  te

j reuce pollutlon from a speclfic slte lf the Clty's storm water progrmn MsumesresNnslblllty for tbls malnttnance lt ls loglçal to requlre tl!e proptrty wblcb
generates the nee  for thls servlce ('by generatm g fl!e N llutlon) to pay for lt

1 f hndlvluualtza Enformauon oo storm wattr quAltty program costs wlllnls type o
not be reallzd  untll several years lnto tlle first perm lt perlY  ttlle 1H 4-190  tlme

j framel ne lnltlal rate structure must be flexlble enough to allow for properallocatlon of these costs to tbose propertles whlc.b gentrate the rleed
A fter a num ber pf years of sam pllng and m onltorlng of h )t1: runoff from  dlfferent

1 types of propeny anu reawlng waters, a lxzy of cbzrloue-spcltk data wlllgrow  n ls dau  m ay then allow  for : restructurlng of the baslc rate m ethe ology

to refle-ct pollulTon generatlng charad erlstlcs of types of propee  znd the costq

I ,ncurra by uealyng w,ts os pollutkon m a way slmîlar to uow properuu arehandled ln term s of storm  w ater quantlty runoff A t that (lm e the baslc rate

I A ugust / / 99 ! peçe r /
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Imethodology could reflect 1x)01 the quantlty and quallty aspects of storm water
runoff e

lne Charlotte Storm Water Task Force dlscussed thls lssue durlng a meetlng on
June l8, 199 1

ing Methods- Below are tàeylzzzzzzzne,zzz,? aements olthe co' 's vawzy =te wmalzre IFund
Rate M ethodology and sfm legfes for nzzlng secondan  Tundlqg sou= qs c.ç the pm gm rn

evolves. It ù. noted lH conndenttion @#' water 411a12.: ûnprnvement f.ç Iexpressed or fzaplfe#, aç app=priate, fa cIl aspects o/fâe storm w'Yer
p= gntm cnd/llntffng structure.

lBAMC RAFS CONCEPT

1. rle sentice chaœe mze stnncture Jâtw?zf he r/q/lgflred such fâaz Iother secondam Junding mecàaafâwl: can 
.#l into ff as zl/hllzxlllnafe.

J. ne ntte xmcfure should âe based oaly on fmpervfo/z, area. j
M O D IFICA TIO N  FA C TO RS

IJ
.  A simpl@ ed m le should be usedlor 'Wagle-/cm lrly residentînl

Jlrtlllertfe,s rêgardless @
./' which M.tq'c ntte ple/àtdoloo f.ç selected.I

2. A bas. m le should rtll'er# xed costs per Jcc/llnl.

J. A policy zAolzltf be ecznAlfy/led by the ,*0m1 water pmgmz?l which jmay gmaz credits Jor mkfr 'bnn measures (such - on
- site

detendon) lH  redua  a atc  and/or pollntlnn aad arn required or

agreed to ây the Cft;. j

4. Other mod6cntlnn J'tlcfov should not be included fa,'-'z.?Y. I
J. Inlh'nlly, cosf: of JerWce which #Jc  b.y geog=phic arel (e.g..

znclfer planning in the iadiwkhz'zl watersheds) Jllould be freG ed c.ç

non-va*ble r(+: in cclclllafag seMce càarge,. 1

SECONDARY FUNDING METHODS I
J. Po ns reWew and fn&peclfon J'ee: and :perfal &ervfce charges

.

çàtlllll â: included fa thn fa.---''/ mfe ,ntn4ctua. l
2. Revenue and geaem l obligne'nn âorltffa#, qaym -you-go Juntffng,

and e erlkll assessm ent dllfd d .ç should âe tncop o- ed fnf/ the
'zo? p x gtn m . 1Junding lmclure 15 supplement the rtv?z

3. Alz/àon'zfng leslntlnn for lw/ naaitional #ectl''z'nc Jundin& I-'e- methods yâtllzlzf be #llzxe#J Jee-in-lieu-ofand deyelopzr

IAugust /. t953 pege J 2
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I extension/latecomerfees.

j 4. Syxez?l development câarge: should be fnc/zpomld# aJ ayeco/ltfcc Junding method C c Yz '=c mze methodolou &u'ed solely
t)zl mtpen'mus area u' used JZIJ a ngn6catu capl'taf impxvementj pxgmm u begun.

5. Feoml and .çJJzt' sources O/lllzf (conhnue zo) âe pursued zl.çj secondary padlag sources.
D tscusslon In order to addru s tradltlonal storrn w ater problem s such as fltm dlng and eroslon.

j and to provlde the resource,s neecesary to meez Unlted States EnvlronmentalProtectlon Agency water quallty rmulremene
, 
the C lty C ouncll has eled z  to

establlsh a com prehenslve storm  w ater utlllty n e selectlon of a preferre  rate

j methodology Is a fundamental deeclslon for a storm water progrm ln that theutlllty fee.s generally provlde for as much as elghty to nlnety percent of the total
annuallzed expense of operatlons and capltal lnvestm ent n e rem alnder com e

j from a varlely of secondary fundlng sources
n e analysls of a rate m ethe ology and secondary fundlng sources can be

dlscussed ln three steps, (1) the baslc rate metheology, (2) melficatlon factorsl whlch can be applla to any of the rate concepts to enhance equlty, reuce cosus.
and m eet other oblectlves, and (3) lhe secondary fundlng m ethtxl: that can be

adopte In concen wlth the servlce chargesl
B aslc R ate C onceot

j Most servlce charge rate methodologlo elsewhere have been based on one or twoparam eters w hlch rœ onably dlstrlbute the cost of storm  w ater servlces and

facllm es rd ate  to w ater quanuty controt F w e bastc rate coniepts w ert

j conslderd for Charlotle by lhe comsultants

* Impervlous areea,j @ bolh Smpervlous area and gross area,
* lm pervlous are.a and unpervlous percentage,
* gross area and an lntenslty of developm ent factor, and

j * gross area only. wlth extensyve use of melfylng factors
It ls lm portant to em phaslze 1 )t11 slm pllclty and future tltxlbillty ln conslderatlon

of a baslc rate methodology Of the 5ve rate methodologles examlne, two tit thel oblectlves of slmpllclty and flexlblllty beuer than omers. the lmpervlous are.a
approach and the gross area/lntenslty of developm ent m ezhe  n ey are very easy

to explaln to the general publlc If tbe clty wlshes to charge undevelopd landI eloer now or In oe fumre tl'en a baslc rate mea-ology lnvolvjng gross area ,s
requlrd  If not, then the m ethe ology lnvolvpng only lm pervlous area ls best

I ne consultants recommendz a rate strudure basd on lmpervlous area only dueto lt's slm pllclty and conslstency w lth the baslc phllosophy that properlles pay for

storm  w ater servlces base  on lhelr contnbutlon ?.o the problem  D sscusslon by the

j Task Force centerd on the desnltlon of lmpervlous area and on a nunlmum sce

I Avpust ' ,ss , p... ' ,
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lthreshold such that undevelopd land wlth mlnor lmpervlous are
.a w ould not be

chargd  It w as noted that not t/ arglng undevelope  land w ould encourage the

envlronmental benefitâ of llmlte denslty and open space A thlrty acre plot of jland wlth one acre of lmpervlous area would pay the same as a one acre plot of
land w hlch w as a11 tm pervlous

IIt ls dlmcult to deal wlth storm water quallty solely through the baslc rate
concep! Pollutlon from  a noff has been found to correlale w lth lm pen rlous area

But other types of pollutlon are very slte and actlvlty speclfic lt ls dlmcult to Iprovlde suffiçlent lncentlve to construc't and malnœn a structural devlce merely
through reductlon ln fees R ather, envlronm enu l control ls better provlde

through regulatory program s w hlch, for exam ple, requlre the use of strud ural and

tructural best m anager ent practlces or sd  targd s for pollutlon re uctlon 1non-s
Secondary fundlng m ethods, such as speclal servlce charges, can cover the cost of

m any specltic storm water program water quallty actlvltles (such as detentlen

lnspectlon) j

Modlticatlon Factors I
M odlticatlon factors have the ablllty to slm pllfy colleectlon of fees or to enhance

equlty of the rate strucm re n e rate m odlficatlons exam lned w ould allow  the C lty

to alter IB servlce charge calculatlons by conslderlng condltloms on lndlvldual jpropertle
.s that lntluence how  they lm pad  the cost of servlce Sever: w ould

lsolate cenaln expens-  to persons or propen les w hlch dem and a servlce or

servlce level lrt addltlort to that generally provldd to a11 ratepayers, and would Ichange the dlstrlbutlon of cost.s

ne coasultants recommend uslng a slmpllfid rate for slngle famlly ruldentlal Icharges to save corkslderable cost ln the collectlon of lmpervlous data and ln the
database upkeep w lthout unduly changlng equlty of fee strucm res lslm pllfied'

means not uslng lndlvldually measurd impervlous areas for each resldence ne lTask Cornmlttee re-serves the rlght to lnvestlgate and recommend a tlerd structure
lf lt appears w arranted durlng the rate study A  *typlcale am ount of lm pervlous

,area would be defined for the wtyplcale resldence (for example 2 5*  square

fem) Non-resldentlal propertle.s would pay a multlple of the 'typlcal* resldence j
charge base.d on thelr total lm pervlous area For exam ple, lf a non-slngle fam lly

resldentlal property had ten tlm es the wtyplcal. 2.5*  square feet (25,G*  sq ft ),

they would pay ten tlmes the re-sldentlal flat rate A varlatlon ls to develop tlers j
of flat rates based on total land slze or levels of total lm pervlousness C osts of

data developm ent and upkeep lncrease as thls type of com plexlty ls added n e

consensus was that a wslmpllfiedp rate for slngle famlly property should be use, jb
asa  on data to be acqulred later Tn the process

'l s'tl : fz Sl 1 l 2J n gt; Teeqou Z ym Qal l nA gb tl ee s'tt erl ew' ltlor alRcot tou n I ' Sal Lb uot eu s5 ) nl ancocltsoj eu Jt y 1c
sllghtly It ls m ost effectlve w htn gross area ls usH  and a num ber of accounts

exlst whlch have no development lnvolve but whlch should bear an approprlate jshare of the fixz costs It tends to shlh the cost of the program sllghtly toward
rasldentlal ratepayers

I
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1 uany commun,tles allow utlllty fx crults for on slte detentlon systenxs whlle
on-slte detentlon systenu , w hen properly deslgnd , comstructd  and m alnœ ne

can be generally effectlve ln reuclng Nllutlon dlscharge and tlcelng damagel downstream, +ey do not necessarlly reuce u,e coso of tlle storm water progr.
N or ls there a one-tom ne corresN ndence w lth peak flow  re uctlon and cre lts

Total volume of outflow, water quallty and tlmlng of the ptuk tlow are lmportantI to conslder nere are uncerta,ntlu assxlate wl+ e.e storm water quallty
m anagem ent requlrem ents tIIM  w lll em erge from  the N PD F.S perm lt n e

lnspectlon and regulatory workload ruultlng from NPDF-S permlt condltlons mayI actually cause on-slte uetent,on to mcrease tl!e cost of serv,ce raier tllan ulmlnlsh
lt

1 Dettntlon credpt was consldere by the Task Force to be a deslrable melticatlonf
actor w hlch w ould encourage and rew ard the use of detentlon to re uce dem and

on system capaclty and posskbly pollutlon dlscharge Crelt would not nec%sarllyj be glven lf the Clty dld not mandate ddentlon Exlstlng detentlon systems would
need to be lnvem lgated for contlnue  effectlveness prlor to a full or partlal crd lt

belng granted A ll detentlon cre lts w ould be predlcate  on the contlnue  proper

j functlon of the baslns through the appllcatlon of approprlate malntenance by theslte owner ne amount
. 
type and adm lnlstratlon of such a cre lt should be

develope  later w hen m ore lnform atlon ls avallable A lso, additlonal cre lt m lght

be glven to a slte whlch, at the request of the clty, provldes addltlonal ddentlon1 capaclty beyond lts own requlre nees

ne remalnlng rate modlficatlorus consldere are more compllcatd and are notI recornmenua by oe consultants at +ls ume nose whlch would crmxe
surcharges or crd lts for lndlvldual propertles requlre + M  dam  be gathere  and

analyzed for many but not necasartly a11 propertles ln the servlce area nls lsl potentlally very costly Almough +ey coulu ermance oqulty lf sultable data was
assem ble  and technlcally proper form ulae w ere develope , the m form ation

supponlng the use of many of the more compllcate rate melfiers ls suspect Asj more knowlege ls galne, they may become more cost-effectlve and practlcal,
but at the pra ent tlm e are not appropnate ln C harlotte

j Gxgraphlcally varlable costs are those costs lncurrd due to actlvlty m onepo
lm on of the C lty such as m aq er planm ng, speclsc speclal m alntenance, d c A t

present there ls not the ablllty or the deslre to eack these mdlvldual nelghOrhcej costs and calculate them m lndlvldual rates In the past a11 tax payers pald for
certaln capltal lm provem enz , plannlng and m alntenance actlvltle  A t tIIIS tlm e lt

ls not consldere  tou lly K ultable to requlre only the reclplentl of such servlces

j al )w ptjomlearj s gthmlfuml leanb jr dtoe nxnp reo yjecs ; Solsoalj yoyjon a/ ml o j aj (tjlxjo n j o fisruj vcb, aS Pxec lm.2( Sme Wa ; Qj1 ay
case for speclal charges to provlde servlcu  to a nelghe rhte  w hlch are ae ve a

set standard but not slmply to brlng lt up to a common standard ne baslcl prlnclple ,s oat s'mllarly s,tuated propertl- are treata slmuarly

Secondarv Fundlnz MethodsI
Secondary fundlng m ethods w hlch supm rt servlce charges and enhance equlty

tend to be establlshed as programs evolve and the costs are better define Mostl storm water utllltlas elsewhere have maue only lkmlte use of seconuary funuing

l a uqust ' , ,s ' .... ' ,
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Imethods, especlally durlng thelr formatlve perle However, the EPA regulatlons
and assoclaled w ater quallly prc rarns w lll lncrease the use of secondary fundlng

methods for regulatory revlew, tield Inspectlons, monltorlng, and other actlvltlu I
n e comsultants recom m end plarks revlew  and lrkspmm on fees and special servlce

charge,s Pla r:vlew and lnspectlon fees offset the cost of development relatd j
acttvktle.s and shlft the tost of them  from  the geeeral rate base to the developm ent

actlvllles w hlch requlre them  n e fee should bear a relatlorlshlp w ltb the actual

cost of the servlces provlda Specjal servlce charge provlde the same capablllty j
to offset the cost of speclal servlces (such as detentlon lnspectlon) by charglng

those actlvltles/propertles whlch reequlre tht servlce to pay for the servlce I
C ontlnulng to use the exlstlng * nd fund for Ioci  storm  w ater caplu l

lm provem ents through a m atchlng program  does not add a great deal of revenue

to the program, but provldes an mlerlm source of llmlted fundlng untll the Clty jcan prepare and adopt a storm water capltal ymprovement plan ne turrent
m atchlng requlrem ent ls a good tx l for lnvolvlng the ceorrtm unlty ln the prolects

and for leveragkng the llmlte.d funds anu can bt combme wlth a speclal lassessment dlstrlct It ls expectd the demand for nelghborhood prolects wlll only
m creemse once a servlce charge ts lm plem eqte  In dle future, tlle C lty w'lll n-yvl

to lnstltute an annual budget llne ltem for small capltal proleects whlch do not fit Iw,tllsn a malor cap,tal lmprovement program
pay-as-you-go fundlng of caplu l lm provem ents is a vjable alternatlve for som e

caplu l lm provem ents, land acqulsltlon n#vvls, and equlpm ent purchases w hlch are j
lnexperkslve enough to be funde  through annual budget approprlatloas n e

consultans recornm end the clty use pay-as-you-ge fundlng of capltal

pmprovements whenever lt can meet the ldentlfie storm water caplul lnvestment j
prlorm es, rather than lncurrm g tlw  audltlonal m terest expe- e of bord m g

W

f 
1fe Ut o 12 ' 1 ltll Zu t I! t Yy s l cc c Jl al 1 t Q l 1 wf Oev l r *, s ltl l e fgWl s j at! llls l r0o l ll yf 0 1 ' 2 1

O  ,

requlred n e C lty should pursue the leglslatlon w hen m ore lnform atlon ls

a v
.  allable, such as the lmpact of NPDF.S permll condltloM, capltal Tmprovemem jplans, etc In-lleu fee,s are succ% sful w hen a source of front-end fundlng ls

avallable for reglonal capltal lm provem ents n e crd lt glven m lght be based on

the speclfic cost of the on-slte system avolde, cost of the reglonal replgcement jfaclllty or on some formula baslcally reflectlve of general costs
L eglslatlon w ould definltely zppear to be needd  for bm pzv-s fte.s and dtveloper

. lextension/latecomer fees Even If allowd by statule at thls tlme, the comsultant.s
recom m endatm l ls tlu t the C lty not use lm pact fees n ey tend to requlre a large

lnvem m ent ln capltal lm provem ent plannm g and adm lnlstratlon, and slm pltr

hanlsm s exlst for : storm  w ater utlllty to galn developers' financlal lmec
partlclpatlon ln capjtal lm provem ents w hlch serve grow i  A  developer

extenslon/latecom er fee w ould be deslrable te m e developm ent com m unlty It

w ould not generate addltlonal revenue for the storm  w ater m anagem ent prûgram , j
but w ould lncrease the adm lnlstratlve burden on the staff

-  1
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I
O ver the five-year perlod exam lnd  ln the analysls. the C lty m ay a1*  w lsh to

adept system development charges to tmprov: lhe long-term equlty of capltall lmprovement fundlng n,s methcd u USM fof speclal purposu bavmg to do wlth
fundlng of capltal lm provem enB  A  slstem  developm ent charge ls only

approprlate lf the clty adopts a rale meeology based only on lmpervlous are.a1 and enters ID(0 maJ0r C3PIQI lmprovements
Federal and State fundlng for urban storm  w ater m anagem ent has tradltlonally

j been very llmlted. almost non-exlstent Although the NPDES permlt requlremenBare dlrectly drlven by faeral leglslatTon
. the E PA  and other fe eral agencl>  are

not provldlng financlal supN rl to local governm ents to m eu  the perm lt

j vappllcatlon requlrements or on-golng storm water management demandsechnlcal aulstance Is the pracllcal llmlt of ald relatz to the NPDES program
G enerally speaklng. the C lty should rxx antlclpate that federal or state fund lng w lll

be a meanlngful fador ln the overall fundlng of IB stonn water programl
n e C harlotte Storm  W ater T msk Force dlscusse  thls lssue durlng m eetlngs on

June 25, July l6, and July 30I

I

l

I

I

l

I

I
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PL AN N IN G A N D  P UB L IC W O R K S CO HN IT T E Z

July l1, 199111 EXKCUTIVE SUMMARY

The Charlotte City Council Plannlng and Publyc Worka Committee met onjj July 11, 1991e at 5.00 p.m., ïn room 270-271 of the Charlotte-
M eck tenbu rq Gove rnm ent Center w ith Chairm an Dan C lodfe lte r p re sxd inq .

committee members Lynn Wheeler and Pat Mccrory were present. Coxmitteejj members Ella Scarborougb and Tom Mangum were absent.
Staff m em bers in attendance : Jim  Hump hrey , Bob W ïlson and Ti> Richards
-  

Enqineering; Greg Gaskins and Terry Norwood - Pinance; Joe stowe -11 CHUD; Henry Underhill - City Attorney; Pam Syfert, Julie Burch, and
Da rlene Sbrum - City M anage r 'e Offïce

jj vincent James, Chairman of the Charlotte-Mecklenburg Buildxng StandardsAd
vigory Committee (CMBSAC), along with a nnmher of CMBSAC metbers kere

tn attendance.11 
''N@ Fault '' Policy for Sew er Backup s

Discussionl The Committee requested at their Harch 25 meeting that11 the City Attorney develop a legal approach by which the city eould pay
sew er b ackup ela im s th at m et certa tn conditions . Henry Underbill

revieved the proposed policy options. He stated that the backup mustjj ctearty ocuur in the pubtie system and not in the customerfs tateral
sy stem . Under the proposed po liey th e City vould pay the ae tual cost

o f clean-up or *15,000, wbtchever ts less . In the event tHe back-up

jj was clearly caused by some action of the Ctty, the city would pay theactual cost of clean-up regardleas of amount. He stressed the
imp o rtance o f th e cu stom er aq ree ing to hav e a baek w ate r v a lv e

installed by a licensed Plnmher as part of the claim approval in order11 to prevent reoccurence. The customer must execute a standard release
form  and cert ify that they hav e not received payp ent for th e dam ages

under an tnsurance poliey in order to prevent a double recovery. Helj ïndicated that it is proposed that the policy become effective upon
adopt ion b y C ity Coun eil .

jj avouegucstvoawaeaqus etsotioonoeydutohsesycmttaysy'sosliseo islsistuYayizfsdacWxwYavtpeorfvfaWzbvoe WfdaBzzed to
do so . He a le/ indicated that m ost custom ers hav e not filed ela im s

because they were told the City was not negliqent and, therefore, there11 was no obligation.

Action Taken: Motion was approved unanimously to recommend thejj proposed sewer back-up claims vokkcy be adopted amended as fotlows:
c la im an t aq ree to the in sta llat ion of a b ackw ater va lve as a conditton

fo r th e C ity 's p aym ent of th e c la im . The c laim an t m u st ag ree to accep t

complete responsibility for maintenance of the back water valve once it11 has been installed.

The committee requested informatton regarding the financial impaet ofjl making the policy retroactive to July 1, 199:. The effecttve date will

l
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P lann ïng and Pub llc Work s Comm lttee

Execu tive Sum mary

P a q e 2 jj
be dete rm xned by the C ity Councx l ba sed on the review of th is

tn fo rm at zon when the C omm ittee r ecom m en datxon is brough t to C oun ci l .

IRevtew of Advisory Committee for City Pngzneerlng
D iscu s szon : T he Comm ltte e m et t o c on t inu e th exr disc ussion o f M arch

25 :99 1. and Prov ide an op in ton o n how  to address the C hamb er Bu i ld ing
#

pe rm tt Commattee 's recomm endat xon to con sider the ïnc luston of C xty

Bnqxneertng into CHBSAC. l
Bob w i lson , Engineering , p rov tded an ov erviev inc ludinq rev iew of

services , lin es of aceoun tab ility , and three options for th e

commxttee's consàderation: I
1 . N o ch anqe-cont in ue u o rk in q w ith ex istinq comm ittee s ;

2 . Restructu re CMB SAC and adoet them as an adv zsory committee

fo r City Enq ln ee r inq ; o r jj3
.  Con tinue in form a l coop e ra tion w lth CM BSAC

vxncent James and Spiro Hondros, representing CMBSAC, explained that jjthey preferred option #2 wbtcb they felt would provide the best
o pp o rtq n tty  fo r c om m u n i c a t ion a n d a dv kc e on bu i ld ing p e rm x tt tn g w i th in

Ctty Enqineerinq. I
The committee felt tbat the m ain issu es seem  to be related to the T ree

o rd tn ance . They in dicated a d e stre to see adv tsory c om mtttee s focus on

b road policy issues , rath er th an ind iv idua l cases . jj
A c tton Taken : h m ot ion w a s app rov ed unanim ou sly recom men dtnq Op tion

#3 with the following amendmentsl jj
1 . Chairm en o f Zng in eer in g a dv tsory eommittees becom e ex -o ffio ào

m o- h o r s o f CM B S A C . a n d  m o- h er s o f CM BSA C a lso b e c om e

ex-offtc io M em ber of e açh Enq ineering adviso ry comm tttee e ;

2 . CHBSAC to prepare sem i-nnnual report to Councàl on C ity

po ltcies and h ow  th ey re late to th e bu tlding perm it proces s ;

3. Reviev after one year. jj

Meeting adjourned at 6:40 p.m. jj

I

I

I
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11 PLXNNING AND PUBLIC WORKS COHMITPEE
H a rch 2 5 , 199 1

EXECUTIVE SUHBARYI
The c har lo tte C zty Counc tl p la n n ing and P ub lic Works C omm ittee m e t on

March 25, 1991, at 3:00 p.m,, in room 270-271 of the Charlotte-jj Hecklenburg Government center wzth Chairman Dan Clodfelter presiding.
com mattee m embers Pat M cc rory , E lla Sc arb orough and T om M anqu m v e re

present . C om mzttee momhe r Ly n n W h ee le r w as absent .

11 staff momhers in attendance were: Clark Readling. Jim Humphrey
, B o b

w ilson and T Im Rich ards - Eng zn eer ing ; G reg G askins , Terry Norwoo d a nd

Judy pitts - Finance; Henry Underhill - City Attorney; Pam Syfert,11 Julie Burch, Del Borgsdorf and Angela Grier - city Kanager's Office

jj Review of Advtsory Cnmmittee for Land Development Punction in CttyE
ng in ee r in g

jj ozaissxausysisopng:oyaoeacro-smmfattevesucoznytaiynuugepdetaheytirrormeviswuyuofrjosmstehueomirauruebatnzxonpasu
c o n s id er t h e in c lu sion o f C i t y  E n g sn e e r ing in to th e c h ar lo t te -

Mecklenburq Bullding Standards Advisory Commtttee (CKBSAc).I
cM Bshc resp onded to Engineer tn g 's issu e paper by indicatxnq that th ey

consider staff opinions to be biased. They feel they are betterjj xepresented by having technycal mo-hers on their committee: and because
Eng in eerin q is directly re late d to th e bu ild ing industry and is

inv o lv ed in a ll building perm it s , Enq in eering shou ld fa ll u nder

jj cMBsAc's responsibility. Engineering's issue paper recommends bettercoordination wxth CMBSAC but does not recommend inclusxon under CMBSAC
re sp o n sib i l i ty .

11 The committee Indicated that they need more information to determine
the be st m ean s o f addressinq th e issu e .

jj hction Taken: The c---lttee requested that staff provide thefollowing additional tnformation:

1. The nl-%r of positions needed and cost to staff CMBSAC to include11 city sngtneering. 
,s2 . W hat ean be done to restr uc tu re OM RSAC to include Vng in eering

involvement?11 3. Letter to City from rRXQAC (referenced by Vincent James).

The commlttee scheduled another meeting for April 17# at 5:0: p.m.I
''N o Fau lt / Po lxcy for Wate r an d S ew er B ackup s

11 Discussion: The cnmm4ttee met to review possible relahursement to
p rop erty ow ners who have su ffe re d d am ag e cau sed by breaks in c ity w ate r

I

I
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Plannznq and Public Works Commtttee )jMarch 25
. 1991

P ag e 2

1
mats s or back -u p of sewer ïises . Henry underhi ll exp tained tb at under

North Carolxna law, the City is legally liable fer daage to property jonly if there has been a negllgent act or omission by the Cïty or ats
ea p loy ee s . H e indœcated that u sers of pub lac sew er sy stem s have

requ lar , reru rr inq and frequen t oppo rtunatœes to cause sudden b lockaqe

f parts of the systemg and 1he City eould not lx expected to insure )oagainst such events taking place 
. In hls op in ion , the City Council

cou ld n ot estab liah a presup ed f au lt app roach ba sed on th e Horth

Carolina Constitution. j
x s a r e su lt of a staf f survey o f otber NC cœties 

. tt w a s f ound th at the

cxty of Charlotte z.s consistent with other cittes tn their claims ladjustments. Winston-salem's Utllities Commàssàon, however, has
establxshed a hardship po llcy b ased on tncome or aqe of th e property

owner ehereby they w ill eonsider paying up to $t,Q00 . The committee

ted this mïght be an option to consider. 11suqges
Ch axrm an C lodfelter q uestioned the ow nership of th e sew age once à t

leavea a prlvate sewer llne and enter: the public system. At vhat jjpoint does the sevage beeome a part of the publtc system and the
ov nersh ip o f the C tty ? Once ït en tera the publàc sya tem and b ecom es

the ownership of the Cœt#, would tt not be considered the City's Iproperty and responsxbxlœty xf it backs up xnto the private lxne?
A c t xon T ak en : H e nry U n d erb il l w as a sk ed to p r ov a d e a leg a l op in fon
to the c-ommxttee at their April 17 meetinq on chaxrman clod f

e lte r 's Ijquestaon of ownership of the sewaqe
.

Meeting adlourned at 4.55 pm jj

I

I
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PLXNNIHG AND PUBLIC WORK coHHlTTE:jj February 20, 1991
EXVCUT TVB SUHMA RY

j The Charlotte City Council Planninq and Public Works Commlttee met onPebruary 2û, 1991, at 5) 15 pm, ïn room 270-271 of the Charlotte-
Heck lenburg G ov e rnm ent C enter w xth Chairm an Dan C lod f e lter p re s id ing .

Co=ittee members Lynn Wheeler, Ella Scarborough and Tom Mangum werel present . co=ïttee member pat Mccrory was absent. counciz member
Hoy le M art in w a s a lso in attendance .

j Staf f members in attendance were : Martin Crrton and DanThil
o-p lann ing ; C lark Readlxng . Jim Humphrey , Bob Wilson , 'rim  Richard s ,

and Jolm  C a rrig an -Enq inee ring ; Pam syfe rt , Ju lie Burch . D e l B org sdo rf

j and Darlene Shnlm-czty Hanager ' s Of f tce .
A lso pre seht : > en Cook . ode ll and A ssocia tes ; Jim Van Orsdale , The

Cïock Shop; Vineent James , C%SAC Chaiaan; and Spiro Hondros, c%shcl member

1 Review of Advasory committee f or Land Development Punction tn cxty
En In e e r in gQ 

.

jj Pjâggâe-lnLi . The committee met to decide how to address the chamberBu ild ing Pe rm it C omm ittee 's recomm endation ''that the C ity H anager

c on sider the inc lu sion o f C ity Eng ineering in to the Char lotte-

jj Mecklenburg Buildlnq Standards Advisory Committee (CMBSACPL
V tncent Jam es , CMBSAC Chairm an exp ressed concerns about Eng ineer ing 's

review process. He submitted a chronology for distrxbution to the11 comoittee detailing problems obtatntng needed Enqtneertnq permxts.

Ctty Engineerinq provided an overview of their issue paper relating tojj ckBsAc's role with Enqineerinq. Concern was expressed about the
potent ial problem s created by dua l reporting responsibilities to the

City Manager/city Council and CMBSAC , and conflicts wxth other existtng

jj committees.
Action Taken : The committee w ill continu e the ir d iscussion at th e ir

next meeting. They requested that CMBSAC'S Chairman be sent a copy of11 Enqineering's issue paper.

I

I

l

I
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j CITY OF CHARLOTTESEWER BACK
- U P C L A IM S P O L IC Y

1 As part of the agreement between the City of Charlotte and Its sewer
c u s t o m e r s , t h e C i t y a g r e e s t o m a i n t a t n  t h e s a n t t a r y o e w e r s y s t e m  z n  a

manner that will prevent or reduce back-ups from occurrlng In thel public system If a sewer back-up does occur, the City will treat
t h e b a c k -u p a s a b r e a c h  o f l t s a g r e e m e n t w l t h  t h e c u s t o m e r a n d  sh a l l

pay some or a1l of the resultlng damage clalm sublect to thej standards and condltlons set forth below
1 . T h e s e w e r b a c k -u p m u s t c l e a r l y o c cu r I n t h e p u b l l c s a n z t a r y

sewer system and not In the customer's lateral or przvate plumblng1 system

2 The sewer back-up must have occurred through no neglzgence ofl the customer/claimant seeking damage

3 In the event of a sewer back-up, the Caty wlll pay the actualj cost of clean-up of the customer's property or $15,000 whichever is
le s s ln th o se sa tu a t io n s wh e r e th e b ac k -u p w a s c le a r ly an d d i r e c t ly

c au s ed  b y so m e a c t i o n o f th e C it y , th e C i t y w a l l p a y th e ac tu a l c o s t

of clean-up regardless of amount. The Cityls llabllzty under thzsl pollcy shall be llmtted to property damage only Under thas pollcy,
t h e C i t y w I 1 l n o t a c c e p t l l a b a l z t y f o r o r p a y & n y c l a zm s fo r p e r s o n a t

,œnlury or consequentlal damages such as loss of Income temporaryj lodging costs, emotional dlstress clalms or the llke

4 As a conditzon of and In consideration for the Czty's payment ofj the clalm, the customer/clalmant must agree to the znstallatlon of an
ap p r ov e d  b a c k w a t e r v a lv e b y a l lc en sed  p lu m b e r Th e C l t y sh a l l p a y
th e a c tu a l c o s t s o f p u r c h a s i n g th e b a c k  w a t e r v a lv e a n d  i t s

Installation. The customer/claœmant must agree to accept complete1 responslbiklty for malntenance of the back water vakve once
l n s t a l l e d

j 5. The customer/claimant must agree to execute a releasedischarglng the Clty from any further liabillty upon payment of the
c la im  a nd m u st c e r t l f y th a t th e e la im an t h a s n o t rec e iv ed p a ym e n t fo r

the damages in question under an Insurance polacyI
Th a s p o li c y sh a l l b e c o m e e f f e c t zv e July 1, 1990

I

I
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W e st x n g h o u se B o u le v a r d  W id e n œn g

W e st t n g - T h e w td e n ïn g o f W e st x n g h o u se  B o u le v a r d b e t w e e n

h o u se B lv d . G r a n xt e S t r e e t a n d N C 4 9 i s t h e o n ly u n fu n d e d

W xd e n zn g se gm e nt o r t h e p rop o se d W e st xng ho u se xm p r o ve m e n t s

between York Road (NC 49 ) and South Boulevard (US
521). The l .2 mxle proaect XB along a
St at e -m a znt a zned h tg hw ay ; how ev e r , t h e N o rt h

Carolxna Department of Transportat xon (NCDOT ) has
n o t xn c lu d e d t h e w xd e n xn g p r o le c t xn t h e S t a t e 's

T r a n sp o r t at xo n Im p r o v e m e n t P r o g r am .

A  c h r o n o lo g y o f 19 9 1 e v e n t s r e l a t e d t o p o s s tb le

w xd e n ïn g o f W e st xng ho u se Bo u lev a rd fo l low s :

J a nu ary lB , 19 9 1 - C xt y st a f f r ev xew s

W e st xn g h o u se 's p r o ae c t p r xo r xt y  w xt h m e m b e r B o f

t h e  A r r o w o o d A s so c z a t zo n B o a r d o f D lr e c t o r s .

A s so c iat zo n le ade r s ar e tn fo rm ed o f t h e p r o p o se d

c h a n g e xn t h e c xt y 's r o a d  e o n st r u c t xo n p o l tc y

w h xc h m zg ht p erm zt C tt y fu n d xng o f t h e p ro ie c t .

F eb ru a ry 1l , 199 1 - C o u n c zl re v zse s t h e C xt y 's

r o a d c o n s t r u c t œ o n p o l i c y  t o p e r m xt C i t y  fu n d z n g o f

xm p ro v em e nt s o n no n - num b e r e d st a t e t ho r o ug h fa re s ,

s u c h a s W e st xn g h o u s e B o u le v a r d .

M a y  1 3 , 1 9 9 1 - A r r o w o o d A s e o c za t xo n le a d e r s

a d d r e s s C o u n c x l o n t h e zm m e d x a t e n e e d t o w xd e n

W e st zn g hou se Bo u le v a rd . A t t he A e so c iat œo n 's

r e q u e st , C xt y st a f f p ro v td e s t h e o rg a n z zat ïo n w tt h

t h e p r o ne c t fs r xg h t - o f -w a y a n d e a s e m e n t n e e d s

b a se d o n * p r e l xm i n a r y  d e s xg n c o n c e p t .

June 24, 1991 - Council approves the Cxty 's rI
9 2 - 9 6 C a p tt a l Im p r o v e m e n t P r o g r a m  w xt h n o fu n d xn g

p r o g r am m e d fo r W e st xn g h o u se B o u le v a r d W xd e n tn g .

J u n e 2 6 , 19 9 1 - T h e C h a r lo t t e C h am b e r

c o o r d zn at e s a m e e t z n g f o r m e m b e r s o f t h e A r r o w o o d

A s so c i a t io n B o a r d  o f D xr e c t o r s w xt h C xt y , C o u n t y ,

a n d S t a t e o f f lc za l s . A s s o e z at xo n le a d e r s a r e

c o n c e r n e d ab o u t t h e t r a f f xe xm p a c t s o f t h e

C o u n ty 's p rop o se d A rro w o o d R e so u r r e R ec o v e r y

f a c x l tt y  t n l xg h t o f t h e c u r r e n t c o n g e st xo n o n

W e st xn g hou se B ou lev a rd . T h e Co u n t y ind le at e s a

w x l l xn g n e s s t o a c c e le r a t e t h e p r o ne c t b y p r o v zd xn g

t b e u p fro nt fu n d s ne e d ed b y t he C xt y t o u n de rt a ke

d e s tg n a n q r xg h t - o f -w a y a c q u x s xt x o n .



A u g u st l2 z 1 9 9 1 - c o u n t y C o m m x s s xo n e r s a u t h o r z z e

the Count y M an ager to negot iate an In ter loc al

Agreement w xth the C xty to loan up to $1 .2 m xllzon

fo r d e s ign an d r zgh t - o f-w ay a cq u i s at io n f o r t h e

W e s t xn g h o u se w xd e n xn g  p r o le c t .



I

I
EX H IB IT h

I Name : Mrs 
.  M a r y  P  . T u r n e r

Address : 300 Iv er son W ay

Loan Mount: $64.709I
B A CK G R O U N D :

1 Hrs. Mary Turner was placed on the relocation workload on Harch 11,
199 1 a s a resu lt o f code en forcem ent on her prop erty . It va s

determined that it was not feasible to rehabilitate the existxngj structure. Mrs. Turner is 72 years o1d and disabled. Hrs. Turner's
daugh ter-in - law , a long u ith he r 5 thi ld ren , liv e w ith h er to ca re fo r

h er . S he does n o t w an t to leav e her ne ighborhood w here sh e h a s lived

for nearly forty (40) years.I
D ue to th e hnndicap requirements e it is not fea sible to mov e a hou se on

to the property and rehabilitate it. It has been determined that newI construction is the most eeonnmlcally feasible. Thereforee the
decis ion w as m ad e to pu rsu e the op tion of n ew  constr uction .

j LOAN ANALYSIS:
Hrs . Turn er receiv es m onth ly soc ial securxty benefœt s of $422 . H er

daughter-in-lau's monthly income consists of $328 (AFDC) and $91.4311 (Child Support). Mrs. Turner's total monthly household income is
$84 1 .43 .

j An analysis of Mra. Turner's household income and projected housxng
expense is listed below . Her hou seho ld inc ome is 1t% of the m edian

œncome for a famxly of seven (7).1 
Gross Monthly Incom e $841 .43
L e s s : F e d e r a l T a x e s - -0 -

$843.43I - ac%
Available for Hou sing $2s2 .43

Less: Taxes & znsurance (sst.) - 26.:clj Avaitable for Loan payment $226.43
Based on the 3c% rule , u rs . T urne r qua liftes for a a% interest loan of

11 a'n6toe'r?eg'stfpoafmdenYtfsnoosfyazoa6y-eqaaros atoabegyrsepaeyjdvseina msalysnthesll sopraainooipyaylzanaydqzz
w h ich becom e s du e an d payab le at her death , the tran sfer o f t tt le to

the property, the rentaz or refinaactng of the house. The total1 assxstance to urs. Turner is $64,7:9.

The breaxdown of total costs involved xn this purchase is:I
Purchase Frice of $63 , 709

Rep lacem en t Hou se

j AstotyoajnegaFueaze S ZC l O S in9 C0 s ts 1 . 0 00ount $64, 709

1
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jj Name: Margaret HoganAddress: 8810 Moores Chapel Road
Loan Amount : 458 ,839

I

BACKGROUND:I H rs . H ogan w as plaeed on the relocation w orkload Apr il 29 , 19 91 . She

ha d app lied for a rehnh ilit at ion loan bu t it w a s de term ined that it w a s

jj not feasible to rehabilitate the house where *he has ltved for nearly40 years
.  

H rs . H ogan , who ks 8 5 years o ld , d àsabled , and lives a lone ,

does h ot w ant  to leav e h er land .

11 Due to the handirap requirements, it xs not feasible to move a house
onto the property and reh ab ilitate it . It h as been determ in ed that n ew

eon struction is th e m ost econom ica lly fe as ib le rou te . Th ere fore , th e

11 decision was made to pursue new construction.

IDAN ANALYSIS:I
Mrs . Hogan receives monthly Social Security benefits of $382 . This xs

h er gross m on thly incom e .

11 An analysis of Mrs. Hogan's income and projected housing expense is
lis ted b elov . H er hou seb o ld in com e is 16% of tb e m edïan ïn com e for a

family of one.I
Gross Honth ly Income $382 .00
Less t F edera l Ta xes - -0-

11 3382.00x 30%
Available for Housing $114 .60

Lessk Taxes & Insuranee (Est.) - 21.8711 Available for Loan Payment $ 92.73
B ased on the 30 t r ule , M rs . H egan q ua lifiea fQr a 3 : in terest loan of

11 $16,728 for a texm of 2: velrs to be repaid ih monthky princxpal andlnterest p ayments of $92 .73 and a 0% Deferred Payment Loan of $41 :131
which becomes due and payab le at her death , the transfer of tit le to

jj the property, the rental or refinançtng of the house. The totalassistance to Mrs. Hegan is $58,839.

The breakdovn of total copts involved xn this purchase is:I
Purchase Price of Rep lacement Hou se $57,839

httorney Fees/closing Costs 1,000

11 Total Loan Amount $58,839

I

I
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jj cggeggpxgpg wxn RgcpahTzopCT ZVALUATION REPORT

I
CONTRACT OR : H arris YMCA : P in e V a lley  A fter Schoo l P rogram

jj CONTRACT AMOUNT: $57,818
CO N T R AC T  P ZR IOD : S ep tom h e r 4 , 1990 - Ju n e 14 , 19 9 1

l

11 BACKGROUND:

In Dec-mHor 1988, a m-mher of the Pine Valley com>&nity contacted Cityjj Council expressing a need for an after-school care and recreation
p rog ram  for ch ild ren liv ing in P ine V a lley . S ince the spr ing o f 1989 ,

a n A ft e r -s c h o o l P r og r am  h a s b e en op e ra te d u n d e r c on t r a c t w ith t h e

Harris YMCA. The program operates utilizing two facilities: the11 Housing Authority facility on Longleaf Drive in the Pine Valley
com> Anity and the Harris YMCA on Quail Hollow Road .

11 The program was originally designed to complement a Literacy League
reading p rogram  w h ich operated in the aftern oon s at the L ong leaf

facility and to complement the City's snm-er recreation program. Withjj discontinuance of the Literacy League program, the YMCA began to offer
hom ew ork tu toria l assistance to participants . A lso , in th e second

c on t r ac t y e a r , d o l lar s w e re add e d fo r th e p r ov i s ion o f s ec ur i ty

servtcea for the program in response to crime in the neighhnrhood.I
Two prev iou s ev a lu ations of the program  hav e in dicated that the H arris

YMCA has successfully met contract objectives.I

KVALUATION OF CImRRMT CONTRACT:11 
The Harris YMCA has met the objectives established in their contract to
p rov id e a ft e r -s ch o o l c ar e a n d r ecr ea t ion ex p e r ien c e s fo r ch i ld ren in

the Pine Valley c---Anity. Services have been provided at a cost of11 approxdmntely $9.14 per child: per day during the program year.

Specific contract goals and objectives are as follows including thejj status of their achievement:
o O P E RA T E T H E P RO G R AM  7 W0 H OU R S P E R  D A Y , F IVE D A Y S P ER  W E EK .

11 The program has been operated as scheduled.

I

I
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1 O Ss Muazo ul I Ox o '' C s RC z Oc s ARZ. p J Sa IJU KN'l's p Su OJ.P. Iors vv oh ' ' )' KJ v l ra /x 0, R a 'r'as vo a ()
clu zm a  I'm t D A y .

I a,vtng vae eonuact pertod, zca dt,xerent chtzaren parttctpated
i.n th e p rogram . m z average of 3 1 ch i ld ren attend ed dai ly  du ring

the 2n0+ school days the program was of f ered. Inf o-ntion is notj avatlabze on the ages of parttcipants, however City staf f
ob sexw d pre sch oo lers throuqh age 16 du ring site v isits .

1 o MAINTAIN A RATIO OF 1 COUNSBLOR T0 12 CHILDDTV.

City staff observed a minimum of three staff present during eachl site visit. As such, the desired ratio appears to be being met.

j o OFFBR REGULAR AND SPBCIAL ACTIVITIES (AS 0UTL1N*n IN ATTArNMRTTA)
.

n'ring site visits, city staff observed activtties being offered11 as specified in Attachment A. In addition to regular activtties.
sp e c i a l K ve n t s o f fe re d in c lu d ed :

Ij - chrisemns Party
-  sp e c i a l D ev o t ion s an d Gu e s t sp oak e r s fo r B la ck  H is t oxv  M on th
-  

Bring A Friend Day11 1 
P

v

oYlllliDpafrlydxlnY uonor o: st. patricx's Day
-  c lean -u p D ay at the Center
-  

Easter Party and Bgg Hunt11 - spring Break Fteld Trtps (to Park Road Park. Movies, N.c.
Transportation Huseum , Fun Day at the YMcA)

-  

pputting the HOME Back in Homeworkn Program for Parenta11 and chtldren
. e t c .

1 o ENmmR THAT STAFF ARE TRAINED.

city staff have not verified that pre and inservice traininq werel conducted but assume that the training took place.

jj o KVALUATE TRK PROGRRM ABOVE AND BEYOND THK CITY KVALUATION.
A s a m ean s o f assessing satisfact ion w ith operation of the

program, the YMCA conducted a comvmity meeting on June 8, 1991.11 Comments received from the 20 residents in attendance included:
-  

There is still an interest in the provision of the Literacy11 Program in association with the After-school Program. The
H arr is YMCA p lan s to prov ide su ch a program  on a dai ly

basis. The YMCA has raised the necessary funding.l

I



I

jj - Parents would prefer that attenaance for the full afternoonprogram session be reqkired rather than continuing to allow
ch i ld ren  t o d rop in an d ou t .

11 - Parents desire a more disciplined style of leadership than
th at p rov ided by the present leadersh ip . M inority

representation at the site is preferred.I
-  Pa ren t s w an t to deve lop a v o lu nteer g rou p to assist in th e

op e ra t io n o f t h e p roq ram .

11 - Meeting attendees indicated that they are very interested in
hav ing th e YMCA continue to prov ide th e p rog ram  in P ine

Valley.I

o COHMUNICATK MONTHLY WITH PAPRNTS avn GUARDIANS THROUGHjj NEWSLETTBRS RNn CALENDARS AWD AT THE MONTHLY ADVISORY COUNCIL
N S RT IN G S .

As evidence of communications with parents and guardians, the11 Harris YMCA has provided Parks and Recreation with copies of
fly er s distribu ted to adv ertise the program , cop ie s of flyer s an d

permission forms for various trips/activities, a copy of thejl Dec-mhor program activities calendar, eopy of a letter to parents
in D ec em her n otify ing them  of the p lnnned resum ption o f th e

Literacy League Program, ete.I
o SU BM IT  D A IL Y  A T T EN D AN C E F IG URE S T 0 TH E RE C Q R AT ION  SU P ER IN T R MR EN T

OF TkR PAQKR hvn RECREATION DEPARTMENT BY THE 30TH OF EhcH MoNTH.I
W h ile a ttenann ce fig ures w ere not snhm itted on a m onth ly b asis to

the Recreation Superintendent, daily records were maintained andjj were made available to Parks and Recreation at the end of May.

jj o SUBPaPMXIaTSXODAILY LBSSON PLKNS TO THE RECRKATION SUPERINTKNDRNT OF THERECRRATION DEPARTMENT BY THE 15TH OF KACH MoNTH
e P O R

T H E  U P C O M IN G  M O N T H .

11 While daily lesson plans were not slAhmltted on a monthly basis to
th e R e c r e at io n Su p e r in t end en t , p lan s w e re d ev e lop ed  an d  u t i l i ze d

as required by the contract. Copies of all plans have been madejj available to Parks and Recreation.

I o scrxù cz IJ sb'-. w'T: Jv: .'nœ. zxpwcoMmzlc.'''Y 'Oz ucS rsus z nI Mpaoor .:lso7z scus s
P O L IC I B S  hN n  P R O C K DU R E S , A N n  F 0 R  P R O M O T IO N  hv n A S S I S T A N C ; W I T H

EVALDATING THZ PROGRAM. RECRUIT RSSIDENTS OF THZ COMMUNITY TO11 SERVE AS VOLUNTEERS TO ASSIST WITH DAILY PROGRAMS ANn SPBCIAL
EV EN T S .

I

I



I

jj h suw-ary of discussions at a Decomhor 5. 199Q meeting of theParents Advisory Committee was provided by the Hnrris YMCA.
iigh t p arent s and tw o staff M -mh ers attended . A rep ort from  the

Harria YMCA indicates that attempts vere made prior to and after11 the Dec-mhnr 5 meeting to schedule other parent meetings. Due to
lack  of part icipat ion  or interest , tbe se m eeting s w ere

cancelled. Two parents did regularly visit the program andjj offered assistance. The Harris YMCA maintained contact
th rough ou t th e con tract period w ith N e ighborh ood As sociation

gre sident s Doris Hoov er and Bonn ie Brow n .

I
o H IR E AN n  SU P ER V ISE S ECU R IT Y S KR V IC B S FO R  T H X P RD RK AM .

11 A staff momhor was hired to serve in a security capacity for the
prog ram . In ad dition to m aintaining order , the staff m omH or

supervised play actïvities.I
hfte r an assau lt inc ident late in th e schoo l y ear , the YMCA h ired

addit ional uniform ed security staff prov iding outside v isible

jj presence for the remainder of the contract period.

In addition to activities specified by the contract and program plan, the11 Mnwris YMCA provided the following:
o D an ce c la sses , rec ita l and costum es for n ine program  pa rticipants

jj o Begin-To-swim Classes at the YMCAo n'mmer Day Camp Scholarships
o Cam p Thunderb ird Sch o larsh ip s

o Project Angel Tree (Chris+mns Party and Gifts for Each Child)11 o Sleep overs at the YMCA to Reward Good Behavtor

I CITY STAFF MONITORING AND ASSISTANCE:

j C ui ut y u Po pa j z,k as u aré md Rv e, oc j e aa pt j o mn vs ty ao mf f a wa e j se jyje us pg a an y.s oi ba ) e f o r t.h e f o l l o w i n g dur i n gt

o PERFORM PERIODIC ON-SITX VISITS TO HONI'DR PROGRAM COMPONKNTS ,1 s'raw', wuzpxzrr xxo nclza'rzss .

Site visits were performed on a monthly basis by City staff . Onj these occasions, staf f observed organized play, arts, and cooking
act iv ities ; h om ew ork  tu torial assiatance ; and  f ree p lay .

j j ay g g ,jj os n, va ( yt j s. s s at as f waf oy by s ea xg e, du s iymn s tana a s c eo s, ou fo yj ps ag o t; t c. ui p mgt j. a s#
part icip ation . Security staff w ere ob served intervening in

disruptive behavior of proqram participants.l

I

I



I

jj Staff frequently noted the poor condition of the building in sitevistt reports
.  On e room  o f the fac ility % a s u tilized for storage

of a stove and refrig erator for m ost of the contract period .

Thfs further limited the space available for homevork tutorial11 assistaace. Additionally, roof anmage was apparent from leaking
and stained c ei ling ti les .

I
o ssavs ox 'rl.ls aov zsoRy coo zw ss

I Cz nivtlt esatatf of dati tennoaqws: waoe eona uqs eevadavzut as: rg o scmor e,t tsntge e . susvpwaf fs ceasre z
e#

t o at te n d .

I
o REV IFW AN n AP PROVE THE CONT;N T O F ;ACH PROGRAM PR IOR TO IT S

IMPLEMENTATION.I
C ity  staff did n ot rev iew  the content of each p rog ram  pr ior to

tts im p lem entat ion .

11 The proposed cost of operating tbe program Septomh-r 3
, 19 9 1 th rou g h Ju n e

12 , 1992 is $59,860 .

11 Additionally, the YMCA plans to offer a new Literary Program in association
w ith th e hft er -sch oo k P rogran . Th e program  w ill p rov ide a one h ou r sesaion

each day for a 1l of th e ch i ldren in the A fter-sch oo l Prog ram
.  

The staff/jj volunteer to chïld ratio will be one to three.

CONCLUSIONS h/n RECOMMRNDATIONS:I
The contractor has met the objectives outlined in tbe FY91 contract .

Therefore. it is recommended that the citz continue to contract with the11 Harris XMCA for the provision of After-school Program servioes for the F:92
sc h oo l y e a r .

jj Cyaitoyosataaxfwfoshooualod cvosnytsinyjcae NsragioaAvucsssgttoeysvgiwsiatusyo=ssd
. 

s

a u

h ou ld p r ov id e w r i t t en

y p ro b l-m n o b se r v ed
sh ou ld b e discu ssed 4m - ediately w ith YMCA staff for reso lu t ion . An e ffort

should also be made to ensure that City staff are present at community and11 other meetings when the After-school Program is being discussed. The
H arris YMCA sh ou ld m nl e th e Reereat ion Super tntendent aw a re o f su ch

meetings.I
A ddttion a lly , C ity  staff shou ld in itiate an d m a intain contact w ith a

representative of the Homeownersf Association as a Means of obtainingjj contractor performance feedback.

l

I

I
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I ATTACHHENT A

I poa x hpeTzu'v'vTxlxsarsasywmBxssoFsn-/xRs esxa.u

I

REGULAR ACTIVITIXS:I
A rts and C rafts Cook ing

Soccer K ickba ll

jj Vsoool,sleyabazzll Dsoadsgklhzssljz
T -B a ll F r i sb e e

Basic Gymnastics/n=hling Indoor Games11 Archery New Games
Im prov ised G ames Rmnll Group Tim e

Values Edncation* Nature/Environmental Studies

I
*A ctiv ities that he lp to create positiv e dec ision -m nk ing sk i lls

(i.e. helping cbildren to distinguish between riqht and wrong).I

I SPECIAL ACTIVITISS)

jj Guest Speaxers - health, safety, fitness, careers, sports:nature, etc.

MovtesI
Pietd Trips - (four on teacher workdays or vacation days)

t o lo ca l p la r e s o f in te r e st , sk a t in g , e t c .

I Trips to the YMCA > one per month for free swim, fttness trail,
weight training and general (supervised ) use

jj of the facility
M o n th ly  T r ip s w to a re a p a rk s , lib r a r y , m u seum s , et c .

11 Sports Clinics - to tnclude a minimum of five hours
W ater Safety C lin ic - to in c lude a m in d- 'm of tw o hou rs

I ,-Nine Special Events - (i.e. Halloweene Christmase St. Patrick
Day parties , etc o), and include the

attendance figures and list of activities11 ln your K/nthly attendnnee/lesson plan
r e p o r t s

l

I
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C h a r lo t t e , o r th C a ro l zn a 2 8 2 1 6

I Dear Mr. .

It Is With pleasure that I nominate for appointment by the Councilj the followang appllcant for the Charlotte-Mecklenburg Utilzty
D e p a r tm e n t Ad v i s o r y C om m it t e e a s a r ep r e s e n ta t tv e o f th e sm a l l

t o w n s :

1 Mr. William V. (Bill) Tilley
7 5 2 1 M c Ew e n L a k e L a n e

Post Office Box 23091I Mznt Hill, North Carolina 28212
Te lephone : 545-9726 (Hom e ) 348-2117 (O fftce )

j Bill zs the Secretary and Controller for Exposiac Industrles, Inc.of North Carolina with regional multl-plant responslbilities zn
p u rc h a s tn g an d p e r so n n e l . H e h a s se rv e d o n t h e B o a r d o f D i re c to r s

of Sharon Towers, Is a past president of the Myers Park Civitan1 Club and has actively particapated in many local religzous, civzc
a nd c o mm u n ity  p r o ae c t s .

j I have known BI11 for several years, and it zs a privzlege for meto recommend him to you as a very capable
, 

d e d ic a t e d  a n d d i li g e n t

i n d z v id u a l w h o w o u l d s er v e o u r c om m u n l ty  a n a v e ry  c om m l t t e d a n d

j competent manner.
Y ou r fav o r ab le c o n s id e r a t lo n w z l l b e g r e a t ly  ap p re c i at ed .

1 -m Yours ve t uly,
s . e- n  *

r

j hi w j ) .. ,lçt - - 'r . pollar
?! %- au: 18 19911 ayo R E C E I V E D
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E st e lle C r aw fo rd

A n ap p lic at xo n w a s t ak e n fo r fœn an c xa l a s s x st an c e t o

r e h ab x l xt at e M s . E st e lle C r aw fo rd 's hom e at 8 00 E a st 18t h

S t re e t , w h ich i s xn v io l at io n o f th e C xt y 's H ou s xng C od e . T h e

t ot a l lo an am o u nt t o re h ab i l xt at e he r ho u se a n d b r xng it znt o

code comp liance xs $51 ,82 1 .

M s . :ste lle Craw ford , w ho xs 75 , has a current xncom e o f $342

from Soc xa l Securœty and $133 from her late hu sband 's VA

pensxon , for a tota l m onth ly xncome o f $475 .

U n d e r t h e S t a n d a r d  R e h ab x l xt a t xo n P r o g r am  a p p r o v e d b y C xt y

C o u nc x l o n Ju ne 2 8 # 19 82 an d am e nd e d o n o ct o b e r l2 # 19 8 7 , a

fam x ly x s to p ay n o m o re t h a n 30 % o f t h e zr g ro s s m o n t h ly

xnc om e , le s s fe de r a l t a xe s , t ow a rd ho u s zng e xp e n se s . H ou s in q

e xp e n se s a re d e f xn e d a s p r xnc zp a l a nd int e re st p a ym e nt s , re a l

e st a t e t a x e s a n d xn su r a n c e . B a se d o n t h e 3 0 % r u l e : M s .

Craw ford would qualify for a J% interest loan of $19 ,957 to be

repazd xn monthly xnstallments of $110 .76 and a Deferred

Payment Loan (DPL ) o f $31 ,864 , whxch becomes due and payab le xn
fu l l x n 2 0 y e a r s o r a t t h e d e a t h o f M s . C r a w fo r d o r t h e s a le :

re nt a l o r r e f xna nc xn g o f t h e h o u se . A  lxe n xn t h e am ou n t o f

$51 ,821 w ill be p laced on the property . Thxs w ill regenerate
o u r lo a n fu n d s fo r fu t u r e n e e d s o f lo w e r - x n c om e f am x l xe s .

An ana ly sxs o f M s . C raw ford ls zncom e and p ro iected hou sxng

e xp e n se xs l xat ed b e low . H e r h ou se ho ld xnc om e xs 2 0 % o f t h e

m e d x a n x n c om e fo r a f am x ly o f o n e .

Gross M onth ly Income $475 .00

L e s s l F e d e r a l T a x e s - O -

$475 .00
x 3 0 +

Avaxlab le for Housxng $142 .50

Less : Taxes & Ins. (Est ) - 31.74
A va xlab le for Loan Payment $110 .76

B a se d o n a t e rm o f 20 y e ar s at 3 % xnt e r e st : M s . C r aw fo rd 's

pr zncxpal and xnterest payment would be $110 .76 .

T h e b re akd ow n o f t o t a l c o st s xnv o lv e d zn t h xs p u r c h a se x s 1

Rehabxlxtatxon Cost $37,110
C o n t x n g e n c y 3 :7 1 1

P r o c e s s an g  F e e s 1 yl 0 0

*R e f xn an c xng B a la nc e o f E x xst xng 9 :9 0 0

M o r t g a g e

Tota l Lo an Am ount $51 :82 1



*In Bome tn stance B whe re the re xs an ex istxng low  mortqaqe
b aà an r e , th e C xt y œ s r e f xn an c xn g t h e lo a n xn o rd e r t o p ut t h e

fam zly In a b e k te r f zn an c aa l p o s xt xo n b y r ed uc xn g t h e xr m o n t h ly

ho u s xng  e xp e n se s a nd l llow xng  t he c tt y to b e mn f ir st p o s mt xo n

thereby reduc xng the C xty es r xsk or exp o Bure t o fo ree lo su re .

T h* app r aïse r e et xm ate s t he l fte r- re hab xkxtat xo n v a lue o f t h xs

property to be $60 ,000 .



A d am s L o a n

A n a p p l xc a t xo n w a s t a k e n fo r f xn a n c x a l a s s i st a n c e t o

re h ab z lit at e M r . and M r s . A d am s ' hom e at 9 20 St e r l tn g L an e ,

w h xc h xs in v xo lat xo n o f t he C tt y 's H o u s xng Co d e . T he t o t a l

lo a n am o u nt t o re hab x l tt at e h e r ho u se a nd b r xng xt xn t o c o d e

comp lxance xs $52 ,333 .

Mr . A lonzo Adam s , who ts 67 , has a current zncom e ts $647 from

Soc zal Securxty and $335 .83 from a part-t xm e ;ob at Serv xce
M a st e r B u x ld xn g M a xn t e n a n c e C o m p a n y . M r s . A d am s : w h o x s 5 9

cu rrent ly d raw s unem p loym ent bene fxt s tn the amou nt o f $422 .50

w h x le se e k x n g p e r m a n e n t em p lo y m e n t . S h e w a s t e rm t n a t e d fr o m

he r p re v zou s em p loym e nt be c au se t he c om p an y c lo se d t he xr

b u s xne s s . M r . an d M r s . A d am s h av e an l8 -y e a r o ld g r an d d au g ht e r

w ho lxves w xth them . Thexr tota l mont hly xncome ts $1 ,40 5 .33 .

U n de r t he st a nd ard R e h ab i l tt at xo n P r og r am  ap p ro v e d b y C xt y

Cou nc xl o n June 28 : 1991 and am ended o n October 12 , 198 7 : a

fam x ly i s t o p ay no m o r e t h a n 30 % o f t he ir g ro s s m o n t h ly

zn c o m e , le s s fe d e r a l t a x e s , t o w a r d h o u s xn g e x p e n s e s . H o u s xn g

e x p e n s e s a r e d e f x n e d a s p r xn c xp a l a n d  x n t e r e s t p a y m e n t s , r e a l

e st a t e t a x e s a n d xn su r a n c e . B a ae d  o n t h e 3 0 A r u le , M r . a n d

Mrs . Adam s wou ld qualify for a 3% xnterest loan of $52,333 to

be repaxd xn monthly xnsta llment s o f $290 .45 .

A n a n a ly s xs o f M r . an d M r s . A d am s ' xn c om e a nd p ro ne c t e d ho u s xn g

e x p e n se z s l x st e d  b e low . T h e x r h o u s e h o ld  xn c o m e  X B 4 7 % o f t h e

m e d xan xn c om e fo r a fam t ly o f t h r ee .

G ross Month ly Ineome $1 ,405 .33
L e s s : F e d e r a l T a x e s - 6 .2 4

$1 ,399 .09
x 3 0 *

Av axlab le for Hou sxnq $ 419 .73

Lees : Taxes & Ins. (E*t 1 - 59 .14
Av ailab le for Lo an Paym e nt $ 360 .59

B a se d  o n a t e rm  o f 2 0 y e a r s a t 3 % xn t e r e st , M r . a n d  M r s . A d am s '

pr xncxpal and xnterest payment wou ld be $290 .45 .

T h e b r e a k d o w n o f t o t a l c o st s i n v o lv e d x n t h z s p u r c h a s e x s 1

Rehab xlïtation Cost $4 3 ,415
C o n t xn g e n c y 4 ,3 4 2

P r o c e s s i n g  F e e s 9 0 0

*Re f tn a nc xn g B a la nc e o f E x xsk in g 3 ,6 76

M o r t g a g e

Tota l Loan Amount $52 ,333



*In som e zn st anc e s w h e re t h e re xs a n e x x st xn g 1ow  m o rt g ag e

b a l a n c e , t h e C xt y x s r e f x n a n c xn g t h e lo a n In o r d e r t o p u t t h e

fam xly xn a b et t e r fxn anc xa l po s it ao n b y r e d u c xng  t he zr m o n th ly

ho u s xng e xp e n se s an d a l low xng t he C xty t o b e xn f xr st p o s xt xo n

t h e re b y re d u c xng t h e C xt y 's r xsk  o r e xp o su re t o  fo r e c lo su r e .

T he ap p r a xse r e st xm at e s t he a ft e r -r e h ab x lxt at xo n v a lu e o f t h x s

property to be $65 ,000 .



S d n a W x l so n

M s . E d n a W x l so n a p p l ze d fo r a r e h a b z l xt a t io n lo a n xn A u g u s t

19 9 0 . S t a f f d e t e r m zn e d t h a t xt w a s n o t fe a s xb le t o

r e h a b x l xt a t e h e r h o u s e a t 8 0 9 P e n n s y lv a n xa A v e n u e . T h e

exxst xnq tax value o f t his property wa s $12 :170 and t he
e st xm a t e d c o st t o r e h ab x l tt a t e t h e s t r u c t u r e w a s a p p r o x xm a t e ly

$60 ,000 . Accord xng to our Hou sxng Code guwde lxne s , xf the
r e p a i r e s t im a t e s e x c e e d  6 5 % o f t h e v a lu e o f t h e h o u s e ,

d e m o l xt xo n i s r e c om m e n d e d . B e c a u se t h e h o u se w x l l b e

d e m o l x s h e d , M s . W i l so n w x l l b e t e m p o r a r x ly r e lo c a t e d . M s .

W x l so n e a r n s 8 O % o r le s s o f t h e m e d x a n x n c o m e . T h e r e fo r e , tn

a c c o r d a n c e w xt h C xt y p o l xc y fo r r e lo c a t xo n b e n e f x t s , s h e t s

e l xg xb le t o c o m e o n t h e C xt y 's r e lo c a t xo n w o r k lo a d fo r

r e p la c e m e n t h o u s x n g a s s x st a n c e .

In o rd e r t o p ro v td e M s . W tl so n w tt h st a nd a rd h ou s zng , v a r xo u s

optxons were explored : (l ) build a new house on sxte ; (2 ) move
an existxng house to the site and rehab xtate xt ; or (3 ) buy an
e x i st xng h ou se . M s . W llso n w a B r e fe r r ed t o t h e

C h a r lo t t e - M e c k l e n b u r g H o u s xn l  P a r t n e r s h xp  t o d e t e r m xn e x f s h e

w o u ld q u a l x fy t o p u r c h a s e a h o u se , h ow e v e r , h e r f z x e d i n c o m e

w a s x n s u f f xc xe n t t o m e e t t h e P a r t n e r s h xp 's lo a n c r i t e r i a .

T h e r e fo r e , a ft e r c o n su lt a t xo n w xt h M s . W i l so n , xt w a s

d e t e rm in e d  t h a t m o v i n g  a n e x x st tn g h o u s e o n - e xt e a n d

r e h a b x l xt a t i n g  xt w o u ld b e t h e m o a t fe a s zb le . A  c xt y - o w n e d

h o u se n e a r t h e a x r p o r t w x l l b e r e lo c a t e d t o  M s . W i l s o n 's lo t .

C xt y C o u n c x l h a s d xr e c t e d  st a f f t o p r e s e r v e , w h e n fe a s xb le ,

h o u se s a c q u œ r e d b y t h e A xr p o r t t h r o u g h t h e xr fe d e r a l ly - a s s x s t e d

N o x se A b a t e m e n t P r o g r am .

M s . E d n a W x l so n X B a w id o w , w h o x s 7 9 y e a r s o ld a n d  r e c e xv e s

Soc xal secur ity benefxt s xn the am ount o f $243 a month . T hxe

x s h e r o n ly so u r c e  o f xn c o m e .

U n d e r t h e s t a n d a r d R e h a b l l xt a t xo n P r o g r am  a p p r o v e d  b y  C i t y

C o u n c i l o n J u n e 2 8 , 19 8 2 a n d am e n d e d o n O c t o b e r l 2 # 19 8 7 , a

f am i ly  x s t o p a y n o  m o r e t h a n 3 0 % o f t h e xr g r o s s m o n t h l y

xn c o m e , le e s f e d e r a l t a x e s , t o w a r d  b o u s xn g e x p e n s e e . H o u s xn g

e xp e n se s a re de f xne d a s p r xn c xp a l an d xn t e r e st p a ym e n t s , r e a l

e s t a t e t a x e s a n d x n su r a n c e . B a se d  o n t h e 3 0 A r u le M s . W x l so n#

would qualxfy for a 3% xnterest loan o f $4 ,461 to be repaxd xn

monthly œnstallments o f $24 .76 and a De ferred Payment Loan

(DPL ) of $48 ,949 , whxch becomes due and payab le in fu ll xn 20
y e a r s o r a t t h e d e a t h o f M s . W œ l s o n o r t h e  s a le , r e n t a l o r

refinancxng o f the house . A lien in the amount o f $53 ,410 w ill
b e p lac e d o n t h e p ro p e rt y . T h i s w i l l re g e ne r a t e o u r lo a n fu nd s

fo r fu t u r e n e e d s o f lo w e r - x n c om e f am x l ie a .



A n a n a ly s t s o f M s . W x l so n 's x n c o m e a n d p r o a e c t e d  h o u s x n g

e x p e n se x B l x st e d  b e lo w . H e r h o u s e h o ld x n c o m e x s l 0 A o f t h e

m e d x a n xn c o m e f o r a f a m x ly o f o n e .

Gross Monthly Income $243 .00

L e ss : Fed e r a l T axe s - 0 -

$243 .00

x 3 0 %

Ava xlab le for Housxng $ 72 .90

Lesa: Taxes & Ins . (Est ) - 48 .14

Avaxlable for Loan Payment $ 24 .76

B a se d o n a te r m  o f 2 0 F e a r s a t 3 % zn t e r e s t , M s . W l l so n fa

prxnczpal and xnterest payment would be $24 .76 .

T he b r e a kd ow n o f to t a l c o st s in vo lve d In th z s p u rc h a se ts t

Rehabxlztation Cost $45 ,100
C ont xng e n cy 4 :5 10

Attorney Fee s/closxng Co sts 1 ,300
R e t e n t io n V a lu e 2 ,50 0

Tota l Loan Amount $53 ,410

The app ra iser e st im ate s the a fter-rehab xlit at xo n va lue o f t h ts

property to be $65 ,000 .



H O U S IN G  C O D E E N FO R C E M E N T

R e c o m m e n d a d o p t xo n o f a n o r d œ n a n c e  a u t h o r i z x n q t b e u s e o f I n

R em  R em e dy t o d em o l xsh an d r em o v e t h e st r u ct u re lo c a t e d at 2 9 0 2

Ro zze lle s Ferry Ro ad (sm allwood ). Thts act xon rat ifie s

c o u n c x l 's v e r b a l a p p r o v a l o f t h x e a c t xo n .

PRO PER TY A DDRESS : 2902 Ro zze lle s Fe rry Ro ad ; Cen su s T rac t #4 5 7

Cou nc il D zstr xct #2 ; N e xqhborhood : Sm allwood .

PROPERTY OWNER IS I: Royal Cayco Investments Ltd .

B A C K G R O U N D ;

Date o f Inspectxon : 5/31/90

Reason for Inspectxon : Concentrated Code Enforcement tFzeld

ob servat xon )

A t xt le se a rc h w a s re q ue st e d in J u n e 199 0 a nd re c e iv e d in

August 1990. The txtle search revealed there were no partxesjj Ln interest to tbe property.
c o d e e n fo r c e m e n t w a s d e l a y e d b e c a u se xn sp e c t o r o f r e c o r d

r e t xr e d a n d t h e c a se w a B a s s xg n e d t o a n o t h e r xn ep e c t o r .

T he C om p la int & N ot xc e o f H e ar xn g a nd t h e F xn d xn g s o f F ac t an d

O rd e r w e r e ad ve rt x se d xn t he M ec k le nb u r g T xm e a b e c au se o f b e xn g

u n ab le t o se r v e  t h e o w n e r s b y c e r t i f xe d m a x l .

owner ts) Not xfxed of Hearing : 2/5/91

H ear xng He ld t 3/4/9 1

owner ts) ordered to Demolxsh Structure : 7/14/91

E et xmated V alue o f structure : $-Q-

E stxmated Repair (Whxch xs more than 65% o f Est xm ated Value ls

$575

T he r ep a ir s inc lu d e : r em o v a l an d re p lac em e nt o f st ru c t u re a nd

r e m o v a l o f t a l l w e e d s a n d  v i n e s . T h e Bt r u c t u r e  x s v a c a n t .

The owner ts ) were not xfied of a Cxvxl Penalty on August 8 ,
19 9 1 . T he t ot a l p e n a lt y a s o f A u gu st 2 6 , 199 1 am ou nt s t o

$520 .

EXPL ANA T ION O F REQUEST :
I n R em  a c t xo n x s b e xn g r e q u e st e d o n t h l s d x la p xd a t e d  B h e d

becau ee of an envxronmental health problem . (Rats are u sxng tt

for a breedxng place .) Thxs In Rem actzon zs requested w xth
t h e u n d e r s t a n d xn g t h a t C o m m u n xt y D e v e lo p m e n t st a f f w x l l p u r s u e

t he acq u xs xt xo n o f t he kan d t h rou g h f r xe n d ly ac q u te tt to n . I f

n o t , a c q u x s xt xo n w x l l b e p u r su e d t h r o u g h c o n d e m n a t xo n . T h e

la nd w x l l b e u sed fo r p o ss zb le zn - f x ll ho u s xn g p u rp o se s .



O n A u g u st 9 , 1 9 9 1 C o u n c x l m em b e r H o y le M a r t x n s e n t a m e m o r a n d u m

t o C xt y C o u n c œ l m em be r s re q ue st xn g t he zr v e r b a l ap p r ov a l t o

p ro c e e d w xt h d em o l xsh zng t h xs et ru c t u re d u e t o e nv xro nm e nt a l

h e a lt h p ro b lem s p r xo r t o t he fo rm a l a do p t xo n o f t he In R em

O r d xn a n c e  a t t h e A u g u st 2 6 , 1 9 9 1 C o u n c x l m e e t i n g . O n

A u g u s t l 2 , 1 9 9 1 a m a n o r w t y  o f C o u n c œ l m e m b e r s ap p r o v e d t h x B

ar t xo n . T he ow ne r h a s b e e n ad v i ee d o f t h x s ac t xo n . It t B ,

t he re fo re , re q ue ste d t h at C xt y Co u n c z l ad op t an o r d xn a nr e

au t h o r x z xn g t h e u se o f In R em R em e d y t o d em o l xs h an d rem ov e t h e

B t r u c t u r e at 2 9 0 2 R o z ze l l e s F e r r y  R o ad .
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