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A LEX . B Row N &  SO N S
IN C O RPO M T ED

œ  ESTABLISHED 1800 * AM ERICAS OLDEST NAME IN INVESTM ENT M NKING
REPLY  '1Y) SU IT E 325

MEMaERS x:w  YORK S-IO CK Excplathlc;E 1Nc AND OTHER LEADING EXCHANGF.S N c FED ERAL BU ILD IN G

ia d ef, f 6201 FAIRVIEW ROAD jYf
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M E M O R A N D U M

TO  R lchard M artln

C arey O dom

5

(FRO M  Doug C arter

JIm  T horsen

D AT E A pnl 15, 1991

ln response to a queston revlsed by C ouncll M em ber Patterson In the A prll 7th

sesslon, w e have attached a cashflow  scenano w hlch Integrates the operatlng Iosses

of the C onventlon C enter Into the Base C ase. W hlle the fund balances rem aln

substantlal, thelr slze at the end of ten years ls reduced by $1 1 7 m llllon ln the G O
Scenano and by $10.1 m llllon under the C O Ps Scenano C overage of Iess than one

tlm es (1x) occurs ln flscal 1992, 1995, and 1996 under the G O Scenarlo, and only In
flscal 1997 under the G O Ps S cenano

o N h T H IRD  FIV E EM T BA LT IM O RE ST REET BA LT IM O RE M A RR LA N D  21202 * T ELEPH O N E 50 1 79- 1M

TELEX l9Bt!#a * t NBLE AD D RLV  BRO W N S M LT IM O R E



THE C ITY O F CHARLQTTE

NE9 CONVENT ION CENTER FUND - GENERAL QBL IGAT IQ: BDMDS V$ . COPS

PROFORMA CASHFLOH STATEMENT -- 'ASE CASE

FQR FI%CAt ïEAR% :991*2Q22

(DQLLARS IN TBOUSANDS)

Prolected Prolected Net p/$
G.O. Net Tax Interest Promotlon Operatlng Avaltab te G.0 . p/S Coverage Endlng Fund

Scenarlo Revenues Incœpe Expense Loss for D/S nIs Coverage Ratlo Batance

(!) (2) (5) (*) (4) (5) (6) (7) 4ô)

1991 5,225 94 0 (5T6) 2,945 0 2,945 n/a 2
.945

1992 6.624 185 (1,500) (551) 4,978 5:077 (99) 0
. 98 2 ,845

1995 1Q ,595 5QT (1,5:0) (i93) 8:999 5,977 5 ,922 1
. 77 :,7:5

1994 11,226 445 (1,500) (479) 9.692 9,321 371 1
. 04 7:156

1995 12,G:: 425 (1:500) (1,555) 9,4T2 10,478 (1,0:6) 0
. 90 6.130

1996 12,922 575 (1,500) (1,450) 10:545 10:953 (608) 0
. 94 5,525

1997 15,841 561 (1:500) (1,195) 11,507 11,258 249 1 02 5
: 772

1998 14,788 412 (1,500) (1:156) 12,544 11:220 1,323 1.12 T
, 095

19*9 15,T27 $3Q (1.500) (1,025) 15 ,T45 :1:078 2,665 1
. 24 9.760

2000 16,734 756 (1.500) (847) 15,145 11y05Q 4,115 1
. 57 15 ,8:2

Prolected Prolected get p/s

CDP: Net Tax lnterest Prap:tion Operatlng Avaftabte çops p/S coverage Endlng Fund

scenarlo Revenues lnrl pe Expense koss for R/S p/S coverage Ratlo Batance

(1) (2) (5) (*) (4) (5) (6) (;) (8)

1991 5 ,225 95 0 (576) 2,945 Q 2 .945 n/a 2,943

1992 6.624 5:5 (1.500) (551) 5,15: 0 5,158 n/a 8,191

1995 10,595 T55 (1,500) (405) 9,425 5 ,5:: 5.921 n/a 14.021

1994 11,226 1.c44 (1.500) (479) 10.292 T,0eQ 3,2:5 1 47 17.5:4

1995 12,08: 1,2:8 (1.500) (1,555) 10,255 1:,007 248 1.02 1T,552

1996 12,922 1,284 (1,500) (1.450) 11,257 10,869 58T 1 06 18,159

1997 15.841 :,558 (1,500) (1,195) 12.435 12,762 (279 ) 0.98 1T,:60

1998 14,788 1,3#5 (1.500) (1,156) 13,526 12,820 7n6 1.0ô 18,566

19:9 15.727 1,519 (1.500) (1,025) 14,722 12,821 1.90: 1.15 20,467

2000 16,754 1,721 (1,500) (84T) 16,107 12.:21 5.286 1.26 23,753
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1

FRO M . Doug C arter IA

Jlm  T horsen

D ATE A pnl 15, 1991

In response to a questlon revlsed by C ouncll M em ber P atterson ln the A prll 7th

sesslon, w e have atached a cashflow  scenano w hlch lntegm tes the operatlng Iosses

of the C onventlon C enter Into the Base C ase W hlle the fund balances rem aln

substantlal, thelr slze at the end of ten years Is reduced by $1 1 7 m llllon In the G O
Scenano and by $10.1 m llllon under the C O PS Scenano C overage of Iess than one

tlm es (1x) occurs In flscal 1992, 1995, and 1996 under the G .O Scenarlo, and only In
flscal 1997 under the C O Ps Scenarlo.
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THE CITY QF CHARLOTTE

NE9 COMVENTIQ: CENTER FUMD - GENERAL OBLIGATIQM RQN:S VS. COPS

PROFORKâ CASHFLO: STATEMENT -- BASE CASE

FBR F!%Cât YEAR% :991-2G22

(PQLLARS 1N THQUSANDS)

Projected Prolected :et p/s

G.0 Net Tax lnterest Proeo tlon operatlng Avaltabte G.O . p/$ coverage Endlng Fund

Scenarlo Revenues Iocœae Expense Loss for D/S ;#S Coverage Ratlo Batance
(1) (2) (5) (*) (4 ) (5) (6 ) (7) (8)

1991 5,225 94 0 (576) 2,945 0 2,945 n/a 2,945

1992 6,624 1B5 (1.500) (551) 4:978 5,07: (7p) :.98 2
, 845

$995 $Q.595 5QT (1:5QQ) ($:3) : ,999 5.:77 3 :922 1.77 6:7ô5

19:4 11,226 445 (1,5Q0) (479 ) 9 .692 9,521 371 1.:4 7:1:6

1995 12,::0 425 (!v500) (1,555) 9.*72 10y47B (1,006) :.70 6.130

1976 12,922 575 (1,500) (1.450) 10,545 10,953 (6c8 ) :.94 5,525

1997 15:5$: 561 (1,500) (1,195) 1:,50T 11,258 24# 1.02 5,772

1998 14,788 412 (1,500) (1,156) 12,544 11,220 1,525 1.12 7,095

1979 15,727 55Q (1.500) (1,025) 15,745 11:078 2,665 1.24 9,760

2000 16,r:4 756 (1:500) (84T) 15,145 11:050 4,115 1.57 15,8T2

Prolected Prolected Net p/$

COPS Net Tax lnterest Pra patlon Operatlng Ava llab te Cops D/S Coverage Endlng Fund

Scenarlo Revenues lnrome Expense toss for D/S %J% Coverave Ratlo Batance

(1) (2) (5) (*) (4) (5) (6) (7) (8)

1991 3,225 95 0 (576) 2,945 Q 2,945 n/a 2.945

1992 6,624 565 (1.500) (551) 5,158 0 5,158 n/a 8,101

:995 10,595 755 (1,500) (403) 9 ,425 5 ,5:$ 5.921 n/a 14,021

1994 11.226 1,@$# (1,500) (479) 10,292 T,009 5,285 1.47 1T,5Gi

1995 12,::0 1.288 (1,500) (1.533) 10,255 10.00T 248 1.02 17.552

199: 12,922 1,284 (1,5001 (:.450) 11.257 10,669 58T 1.06 18,159

1@7T 15.841 1,3:: (1,500) (1,195) 12,485 12,762 (279) 0.98 17,8ôQ

1998 14.788 1,395 (1.510) (1,156) 15,526 12::20 796 1.0* 18.566

1999 15,T27 1,519 (1.500) (1,023 ) 14.722 12:821 1.901 1.15 20,46T

2000 16.734 1,721 (1,500) (B4;) 16.107 12,821 5,286 1 26 25,755
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A pr il l5 : 1991

M s . c y n d e e P at t er s o n

M ay or Pr o -T em
1137 Queen s Road W est
ch ar lott e , N C 282 Q7

D ear Cy ndee :

A t a r ecent cou nc l l m ee t ing yo u a sk ed th e A uth or ity e or
com m ent s in conn eet ion v ith the op era t ing exp en se s o t th a
ptoposed convent ion center . As I understand it z th e Ctty may
wtsh to contribute revenues from the hotel/rentaurant tax to
p ay in wb ole or in p art any deficit in th e op erat ing
exp en se s o f th e p rop o sed c onv ent ion c ent er th er eby re l iev ing

th e Auth or ity o f these exp ences .

A 1 you know , under th e city Ch art er kh e C ity is requ ired to
app ly to bonded at ortizatïon any payments erom the
Author àty . Such payx ents w ould obviously redu ce a= ortizat ion

that th e c ity w ou ld oth erw ise be requ ired to m ak e .

A l you ate av are , r any o f the am en ftfes and som e necess âties

in th e present C onvent ton center , Aud itor ium  and new
Coliseum have been paid for w ith Authority funds . Abouk $2
m t ll ion w as sp ent du r ing c on stru ct ion o f th e n ew  co liseum
for item s that had b een om itted from th e or ig ina l budg et ahd
vh ich have contributed substant ially to the u sefu lness ahd
at tra ct iv ene s s o r t he n ew  Co liseum . It va s go od tov th e c ity

th at thqse fu nd s vere ava ilable , khen City 'unds w ere not
ava ilab le . Th ere ar e apt to be other needs for substant ia l

upgrad ing of A uth or ity fac iltt ies . For instance , th e new

Coliseum will have been subjected to hard operation for
seven years wh ên th e E xnal Four cox es to charlotte in 1994 .
The co liseux w ill need a substan tïa l renovat ion Eo be in

p e op e r c o nd it io n .

y z NsAUnIm nlUM tllu = E œ blsEbM D M M A E O NMLNM ON œ A TM

27G) E In4tpendent'e Bxtoa?ö Pû 3(s: 662217 1û1 spttth Wl .1 e $jr,y, N  r 90 63% 1 4V  * % t t! mt Iza fa a-  r'Noearspvo *5 TN 4 *
flb elo
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N ev er th e les s , I w z ll b e p lea se; t o re r om x en d t o th e
A ut h o r i t y at ou r n ex t m e et in g th at w e w i l l t u rn  ov e r t o th e

city funds equtvalent ko the opqratànç deftcit& experiqncea
aE th e new  conv en t ion Cent er ? w xth th e pr ov xs ion th at ïn n o

year w ill the am ount to be rendereG to the city exceed $1 .5
m illion . Obv xou s ly , I cannot comx tt tbe A uthor ity on th is
B itu at ion k ith out app r ov al from  zt s M emb er s .

It is th ê resp on sibility of th e Author ity to op erat e it s
facïlities Nto effectively serve the publie needs for wh ich
th ey w er e esta b lish ed at th e lea st cost an d exp en se t o th e
c zty o f Ch ar lott e .l' In th is th e A uth or ity is act ing a s an

aqent of the C ity Counc il and certain ly w ish es to be
re sp on s iv e t o kh e c on cern s o f th e C ou nc xl .

s in c ê r e ly ,

W lliam C . Cov tng ton ? J r .

t a ir m an


