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C itizens F or E ffective G overnm ent, Inc.

M ore df/ècllvc governm ent through research and watchdog Jcllvlr.y

P resentation to C harlotte C ity C ouncil

M on day, A pril 1, 1991

o n

P rop ostd E n tertain m en t T a x

C ltlzens F or E ffective G overnm ent, lnc.

P. 0 . B ox 2244

C harlotte, N C 28247

Telephone (704) 543-5507



n e TM  onslaught conhnues Every slx clal m terest m  tow n w ants the taxlng authon ues to 1ay on a

tax on som ebe y else to support thelr speclal cause.

A t som e polnt there w lll Ix  a C lty C ouncll ln C harlotte that w 1ll say ''absolutely nof'' to som e

speclal lnterest group that com es lx fore you m t.h fhelr m t plq ect for you to support through som e

fonn of new  tax

A re you the C lty C ouncll that w zll finally say no to som e gm up?

You are golng to lx  conslden ng the m sslblhty of supporung a 3%  entertam m ent tax w lth no upper
hnut defm ed at thls ttm e W ho are gom g to lx  the Y nefactors of the m venues from  tlus tax?

Slnce conung to C harlotte 14 years ago and w hlle I w as the C EO  of a lx al com pany I supported
the m s that I w anted to support, m alnly w hat ls now  O per'a C aroh na, the Sym phony. the M m t
M useum , D lscovery P lace and Spm t Square and not w hat the A rts &  Sclence counm l w anted to

support Som e C EO 's tn C harlotteN ecklenburg do w hat I dld and m any do Ixlth I have great
adnum tlon for thelr genem slty M any glve m uch, m uch, m ore th=  thetr falr share, som ehm es I

even felt em bnrrnssed that I dld not do m ore

I have served on the B oard of D lrectors of O pera C arollna and understand thetr frusmatlons tzy m g
to rm so enougb m oney each year to do a htlle Y ttôr than brea.: even rso tllat evenm ally they w 1ll lx
able to pay off tlw lr sm i l debt n o C harlotte Sym phony ls as overyone know s m  the hole about

$8* ,000 I sm patluze w lth the D lrectors of the Sm phony

N evertheless, w ho w 1ll benefit from  thls proposed tax? It ls otlr Judgm ent that there are alx m t

,
3 500 to 4.* 0 people w ho are the regular season tlcket holders of the O pera, Sym phony,
C om m unlty C oncert Sen es, Spm t Square. etc.. etc . etc It Ts obvlous that the buyer of a season

tlcket to any of these events does not pay for w hat lt costs to put on these ped orm ances For

exam ple. lf a tlcket to a perform ance of the O m ra costs $30 (X) lt pzobably cosfs $*  (X) per seat to
put on that perform ance n e dzfference has to com e from  som ew here In the case of the O pera
they are rm sm g enough m oney to cover the dlfference In the case of the Sym phony they are not

lm slng enough m oney to cover thelr opem tlng costs

You are belng asked to tax one segm ent of the publlc not attendm g and not supportlng ''m sy''
perfonnances by pap ng a tax on the perform ances that they choose to auend- To be crass about lt.
thost w ho ltke basketball. football, flea m arkets, B roadw ay plays and m uslcals are gom g to pay

for the opera, sym phony, spm t square, etc , etc , etc

If w e had a Charlotte RX k and Roll Band that w as operaong ln debt w ould you t)e talkm g ae ut
supportlng lt w lth tax dollars? O f course you w ouldn't lf w e had a C harlotte 1940's D ance B and
w ould you be tnlkang about supm m ng lt w lth tax dollars? O f course you w oulcln't

R em em ber thls, a Tax ls slm ply a Transfer Paym ent A  slgnlficant pom on of our taxes, fodem l,
State, C ounty and C lty, com es from  those of us w ho are lx st able to pay and are transferred to

those of us w ho m 'o loss ablo to support oursd ves

n e Tax you are conslden ng ls alm r.d at collectm g taxes from  one class of entertam m ent buyeu , a
slgnlficantly large class, and transfem ng those taxes collected to another class of entertalnm ent

buyers, a slgnltk antly sm all but eht: clmss

W hy ln the w orld w ould you support taxlng the 50,0*  people or so w ho don't go to tbe O pera,
Sym phony, Spm t Square, C ornm unlty C oncerts, the M lnt M useum , e(c , etc , etc to pay for the

deticlt created to provlde enterm lnm ent for perhaps 4,4+  peopleg

C ITIZENS FO R EFFECTN E G O VERN M ENT . P O  Box 2244 * C hadotte N C 28247 * 543 5507



T ax L e g ïs la t io n *

A m e n d m e n t t o A d m k s G yo n s T a x

1 . Amend 1 (f) to allow rev ision of d zstribut àon formu la to one
m u t u a l ly ag re e d t o b y C zt y C o u n c il a n d B o a rd o f C o u n ty

C o m m z s s i o n e r s .

IfT h e p e rc en t a g e d is t r ibu t io n t o th e C zt y o f Ch a r l o t t e m ay b e

r ev zs e d from t xm e to t zp e b y m ut u a l ag re em ent b et w e en t h e
M e c k le n b u rg  C o u n t y B o a rd  o f C om m is s zo n e r s a n d t h e Ch a r l o t t e

C z t y  C o u n c l l .'f

* A p p r ov e d 6 - 1 as p a rt  o f ac t ko n b y B o ard  o f C o u n ty  C om m ts s to n e r s

on 4/ 1/91



C u ltu r a l A c t io n P la n

N e x t S t e p s

o n A p r i l 1 , 1 9 9 1 , b 0 th C it y  a n d C ou n t y v o t e d t o ap p r ov e t h r e e It em s

r e l a k e d t o t h e C u lt u r a l A c t io n P l a n . A p p rov ed w e r e :

i . A u th o r i za t io n o f a n adm is s ion s t a x fo r su b m is s io n t o th e

s t at e l eg is la tu r e .

2 . D e s ig n at ion o f a r econ st ituted A rt s & Sc ien ce C ou nc il as

th e strateg ic cu ltural p lann ing agency for C ity and

c o u n t y  g o v e r nm e n t s .

3 . A d op t ion o f a r ev is ed sy s t em  o f a llo c at in g lo c a l

g ov e r n m en t fu n d s t o cu lt u r a l a g e n c ie s .

L o c a l g ov e r nm en t p r og r am  a nd o p e ra t ing fu n d s w z l l b e

t r a n s f e r r e d t o t h e r e c o n s t it u t ed A r t s & S c i e n c e C ou n c i l

w h i le lo c a l g ov e r nm e n t s w il l r et a in r e sp o n s ib i l it y fo r

t h e ir ''fa c i l it y r e la t e d c o st s .'' A  st a n d a rd d e f in it io n o f

f a c z i z t y  c o st s w z l l b e d e v e l o p e d  a n d u s e d a s t h e b a s i s o f

negot iating/renegotiating leases between the local
g ov e r nm en t ow n in g t h e fa c il it y an d th e cu lt u r a l g r ou p

u s in g it .

A l s o a fo u r t h it em : r e c e ip t o f a fo rm a l r e q u e st t o in c r e a s e loc a l

government fund ing for cu ltural act iv ities by $1 .543 m illion ($ .9
mlllion for C ity ) was referred to the normal budget cycle of Caty
a n d C o u n ty  g ov e r nm e n t s .

I n r e sp o n s e t o t h e s e C ity  a n d C ou n t y ac t io n s , th e A r t s & S c ien c e

c o u n c z l h a s u n d e r ta k e n ch a n g e s t o b o th it s s ta f fin g a n d B o a rd . Th e

chanq es w ill p rep are it to funct ion as the commun ity 's strateg ic

cu lt u r a l p la n n ing  ag e n cy  a n d t o a dm in ist e r lo c a l g ov e rnm e n t s '

c u l t u r a l p r o g r a m  fu n d s .

M ichael M arsicano , in h is May 20th m emo (attached ), outlined the
n e x t s t e p s c a l l e d  fo r b y t h e C u lt u r a l P la n . C it y s t a f f h av e

r ev iew e d t h is a n d , w h e r e ap p rop r ia t e , p r ov id ed su p p l em e n t a l

in form at ion and sugg e st ed act ion s .

p ïz

Jtlt 26 1991
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A c t io n It em s

1 . A p p o in tm e n t o f o n e e le ct ed C it y C ou n c ilm em b e r a nd o n e t op

st a f f fr om  t h e C it y M an ag e r es o f f ic e .

S u c c e s t ed  C o u n c i l O p t io n s

A . A p p r ov e . M ak e a pp o int m en t b y J u ly 1 st .

B . De fer app rov a l in conc ep t u nt il a fter d iscu ssion o f

C ou n c ilm em b e r s s it t in g  on b o a r d s a n d c om m is s ion s
.

2 . Transfer on July 1, 1991, all cultural program/operatzng
fund s t o th e A rt s & Sc ience Cou n c il for d ist r ibu t ion to

cu lt u r a l o rg a n i zat io n s . T h e A rt s & S c ze n c e C ou n c il n ow

h a s a fu l l -t im e st a f f p e r so n t o a s s i st w ith  th is p r o c e s s .

3 . N eg o t ia t e o r r e n eg ot iat e l e a s e s fo r c u lt u r a l fa c i l lt ie s

b a s ed on a s t a n d a r d d e fin it ion o f ''f a c il it y r e lat ed

op e r a t io n a l c o st s o''

Succ e st ed C ou n c il ODt ion s

A . A p p r ov e . C it y an d A r t s & S c ie n c e C ou n c il st a f f w il l

c omp let e by M arch 1992 in ant ic ip at ion o f FY 9 3

b u d c e t .

B . D e fe r . C on s id er k ith con so l id at ion o f art s

fa c i l it ie s u n d e r th e C ou n ty .

4 . Endo r se p r iv at izat ion rev iev o f M int M u seum k h ich w ill b e

c om p let ed b y O ct ob er 1 , 199 1 .



In fo rm a t io n I t em s

5 . Public Art Ordinances w ill be rev ieked during summer/ fall
w ith a r ep or t on p r op o s e d ch an g e s d u e D e c em b e r 19 9 1 .

6 . S h ou ld a n A dm is s ion T ax n ot p a s s th e G en er a l A s s em b ly ,

t h e A r t s & S c ie n c e C ou n c i l r e q u e st s th at C ity  F in a n c e

s t a f f w o rk w it h th e A rt s & S c ien c e Cou n c il st a f f t o f in d

a lte rn at iv e rev enu e sou rc e s to fu lly imp lem ent th e

a l lo c a t io n sy st em  c ou n c il a p p r ov ed on A p r il 1 , 19 9 1 .
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1 . D E P A R T M E N T : C U L T U R RL  A C T IO N P L A N

I I . B U D G E T H IG H L IG H T S

F ï 9 l F ï 9 2 F r 9 2 F : 9 3 F Y 9 3

BUDGET REQ UESTED RECOMMENDED REQ UESTED RECOM HENDED

D IR E C T PA Y M E N T S

A F R O -A M E R IC A N

CULTUR KL CENTER $ 35 :000 $ 102 ,200 Q 0 0

M INT MQSEUM 1,724 ,260 1 ,829 .54 5 $1,552 ,2 74 $1 ,849 46 65 $1,6 13 ,94 6
S C I E N C E M U S B U M S ,

I N C . N A T U R E M U S E UM  2 4 4 ,5 3 0 2 5 7 ,0 0 0 3 2 3 :3 8 1 2 7 1 ,0 0 0 4 5 7 ,2 3 3

P C R F O R M IN G  A R T S

C E N T E R 0 O 0 1 5 0 ,0 0 0 0

A R T S & S C I E N C E

C O U N C IL  6 5 2 ,2 0 0 7 0 2 ,2 0 0 6 6 1 ,3 3 1 7 2 6 ,0 0 0 6 7 1 ,2 4 4

A V E R A G E N O R M X L

C O S T  IN C R E A S E 0 1 6 7 :50 0 0 0 0

C H R L L E N G E F U N D

P R O G R RM  0 3 8 2 ,5 0 0 0 0 0

S U B - T O T A L  D IR E C T

P A Y M E N T S 2 ,6 5 5 ,9 9 0 3 ,4 4 0 ,9 4 5 2 ,5 3 6 ,9 8 6 2 ,9 9 6 ,6 6 5 2 ,7 4 2 :4 2 3

F A C IL IT Y S U P PO R T

A F R D -A M S R IC A N

C U L T U R A L C E N T E R 4 ,38 0 0 3 0 ,0 0 0 0 3 6 ,0 2 2

M IN T M U S E UM  9 2 ,78 3 0 9 8 ,2 73 0 9 5 ,49 2

S C IE N C E M U S E UM S : IN C . 3 4 9 ,5 7 1 6 4 9 ,5 7 1 3 4 0 ,8 6 2 0 3 5 7 ,9 4 9

SP IR IT SQ UA RE 250 ,000 Q O 0 o

P E R FO R M IN G  A R T S

C E N T E R  0 0 0 4 4 0 ,2 5 3 0

S U B - T O T A L F A C IL IT Y

S U P PO R T 69 6 ,73 4 6 49 ,5 71 4 69 :13 5 4 4 0 ,2 53 48 9 ,4 6 3

G R AN D T O T A L C U L T U R RL

ACTION PLRN $3:352 ,724 $4,090 ,516 $3 ,006,121 $3 ,436,918 $3:231:886

1 1 1 . S E R V IC E S P R O V ID E D F 1 9 2 F 1 9 3

B U D G E T B U D G E T

D y r e c t P a y m e nt s

a . Arts and Scœence Counrxl $ 661,331 $ 671,244
A dm in xst e red by t he A rt s an d S e xe nc e C ou nc ll ;

p r o v xd e g r a nt s t o  xt s a f f x l xa t e o r q a n x za t to n s .

18 9



F 1 9 2 e Y 9 a

D xrect Paym ents (Cont tnued ) BUDGET BUDGET

b . Sc xence Museum s , Inc ./Nature Museum $ 323 :381 $ 457 ,233

Provzde fundtng and/or operatœng support for
t he Om n tM ax Theat re and /o r N ature M useum .

s u b -T o t a l D x r e c t P a y m e n t s 9 8 4 :7 1 2 1 ,1 2 8 :4 7 7

F a e x l xt y S u p p o r t

a . A fro -A m e r xc a n C u ltu ra l C e nt e r 3 0 ,0 0 0 3 6 ,0 2 2

A ss xsts xn de fray ïng the bu xld xng m a intenance

e xp e n se s o f t he A fr o -A m e r xc a n Cu lt u ra l C e nte r .

b . M i n t M u se u m  5 ,4 9 0 o

Inc luded xn Central Serv zce s ' budget xs $92 ,783

t o su st a xn t he M u se um ; fu nd xng xnc re a sed b y

$5 :490 to a xd zn bu xld xng m alntenance .

c . Scxence Museums, Inc ./Nature Museum 0 0
Inc o r po r at e d In C e n t r a l S e rv ice s ' b ud ge t fo r F 1 9 2

($340 ,862 ) and F193 ($357 ,949 ) to maxnta xn the

ageney 's b u xld lng s .

su b - T o t a l F a c t lxt y S up p o rt 3 5 ,49 0 3 6 ,0 2 2

TOTAL CULTURAL ACT ION PLRN $1 .020 ,20 2 $1,164 ,499

NO TE : F ina l fxgu re for Cu ltura l A ct zon Plan recomm e nded b udget doe s not

xn c lu de d xre c t p a ym e n t s o r to t a l fac ll xt y su p p o r t t o t he M xn t M u seum .

190
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Ppen IX
'

tal un ing -- ultural acilitiesaP1

A gency Y ezr Project C lty C lty Prtvate Su te

Funddng Source Fundlng Fundm g

l j ,t lAfro-Ameflcan
984 1 Renovatlon $ 9x ,* 0 41 C om m unlty D evl $ 1 =

,c  $ () 4C ultural C enter 1
1 1 $ elopment Funds I $

) t j ) j
C hlldren's Theatre 1985 1 Ex anslon lK s()X  1 Rrvenue Sharln ' 1X ,1=  l o

i j $' 
N ew  Fa

.

clllry 1
.  -

7, 1x ,ox  Bondx ' 
- .  

1 X 0.(=  1 o lDlscovery Place 1977
19:5 Expanslon f 350.(m  l R rvenue sharlng 5* ,(=  c

I 1929 91 O m nl M ax t 9,2<:),1)œ  j Bonds l 5.()1:),(m  1 5,QQQ,K o
' Expanslon 1, I l l

1 1 Ex anslon 1 ,
.sx .=  Bond.s 

.

1 .
.,x  .  l o INltnt Nfuseum 1984

!

Perform kng A rts 1
C enter 19#2 90! Y ew  Faclll 15,= ,c  Bcnd.s 27,c ,=  1J,6* ,* 0 d

l I$ 1977 Renovztlon 1 5,3*.1m Bonds t 850.1m Q l$ trlt S uzre
1983 F..x znston ' 1 .1X .=  I Q

1924 87 Im  rovem ents 600,0X  Revenue Sharln Q Q !

1927 Renovztlon 2.73%3,33C  1 Capltzl Faclllty I 3.3* .%  0 1
Lease Purchase l

' l jls.
. ssc-cco 1 , $...,.550.(. l$I,,6co co, .Subtotal .

T otal C apltal Prolects 1979-1991 $1Q7,5X ,%



M o nd a v . A D r I 1 1 . J o ln t C zt v - c o u n t v L u n c h

* T lm e a n d P l a c e

1 2 :0 0 N o o n

Chamber Conference Room (basement ).

* P u r p o s e

D iscu ss Adm iss ion T ax leg is lat ion , a nd cons id er sev era l
ac t zo n s r e com m e n d ed b y t h e C u lt u r a l S t u d y . P at Ph i ll ip s ? m em o

o f M a r c h 2 5t h e xp la in ln g t h e s e a c t io n s Is a t t ac h ed .

@ O t h e r A t t a c h m e n t s

-  D ra ft A dm iss lon Tax leg is lat lon p rep ared by th e County

A t t o r n e y .

-  A r t s & S c l en c e C ou n c i l c u lt u r a l fu n d in g re qu e st fo r FY 9 2 .

Y o u w il l b e a s k e d t o a c t o n a s p a r t o f t h e b u d g e t
p r o c e s s , b u t n o t o n M o n d a y . I t h e l p s e x p l a i n t h e n e e d

f o r fu n d i n g .

-  Cultu ral budget overv iew (Rev zslon B )

* C ou nt v 's A rt s H ea r i na

A lso , a s p art o f th e ir r eg u la r m e e t in g , a t 9 :30 A M  o n A p ri l 1 :

th e County has znv ited ind iv idu a ls an d in st itution s t o comm ent
on t h e Cu lt u ra l P la n . Y o u m a y w is h t o a t t en d .

/
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z>  * . N ic e  me r =- n-  = t gzw  f=
$16,891,000 to $19,594,000 for a total 3'n-r0*<0 of $2,703

, 000 .
At t-  sax  t ix , 1= 1 + >  fue  = t G w  f=
$5,124,000 to $6,662,000 for a total 5n*n=a=m of $1,543,000.

qMe Azts ard R iezo  axzrrzl (M c) > ly zm uests
rw  fure  for the m pm fit M U r aI = tor of $1,543,000.
bw n fically, M C re  arrrrxn-  fm ks of $90c,00c r=  the
CQW  of Y lotte ard  lrm m e  fkrG  of $643:000 frœ
w a lenktzw  a xm ty. G!Y  fox  figure brm gs tlo  CiW  of
charlotte su::. rt to $4,2 ,5a ono or 15 .51 of the $27.4 mzllœon

xte kKxkyet. 11e lattèr fxgaxe brxrgs the comtv  of
*1< 11enk*a4 suF$rr* to $2,414,000 or 8.81 of the $27.4 mzllion
m v m te H * t. Pl-  rxyte that (Y iZM  cxty ard  (AXm W
st44x7%  zw v m rec 24.3% of tlw  total h a get at th-  r>
levels . M u s yezw .nta

.p  1-  us far e rt of tlw  33% rkata orual
avem ge for g<N errme  furxlr g .

Item ze  U M ce

M c>  yx  will fr d  an ita ze  1%  tbat den grn tes tk*  of
the $1,543,000 ln r-  faru s fm n koth lcva l g M rnmm t h xlaes.
%  l1s't ls follœ  W  a st= nry explarution of 0 d 1 ita .

U se o : n m ls

FY9l &3-  M l= G m  $5,124,000
A) Average Nnrmal a x t Tw zm a-  256,000

B) fwnqlwav AnnmA Pacality V D G =  300,û0Q . o//
, s '* s, aoC) * uallezN e n zrd  PtN ram 818

, 000

D) ASC M 2cas 100, O0Q
E) Alts Fclucatzon 69,00Q

m ea l A ll= ta on 6
, 667 ,000

A) Avezw e Nom al Ckst Trrrrva= m

Any att+  to maArrtn An sem x  at FY9l levels
m ltl12%  a 5: tzx't a in3Ae rm ne for  lr zw al e.xm r>
Arzzm xmm . œ m v-qrxw ln'a g figktres for the cxty ard  ckxm t'y

m m e to $167,500 ard  $88,500 reslu vely . 1*x *ver,
muw om l fo=  cu lkm a l aaw tztutiorw , ard
zdenkafle  Jm  kbe m lttzza l M t zon H an , W ll n ake zt
da ffim llt for tl=  to m x'ntm A'n sem œ s at pm vzu  levez s
w ztlMxzt revenue onhnrvv m re  a> e the zate of m tq ataon .
'Ihe cw ratzon of ard  pro granm zxg for em 'lrx  facilit zes

m ltltre * 2l akm e tbas S* adjle n*.

B) œ nzw -' Annual-eacc' 1 W - a x rœti =

Fke %-  FY 91 aM  R 92 tle  toea l nnm m l n w = m  m .late
to the R iero  R m - , Tm . w a

.ll gtw  ft=  $3,*11,028 ko
$4,810,000. Ghis 4'n--= m0 of $1,798 972 is a a1'>or+ result
e uw  em ax ix  ot oim w eav vl=  J... u u  to q .  in



the œ ly fall of 1991. %he C;W  of Y ltzeee is cnly
z- o le for $300,000 of the $1:798,972 Arr m nmm. %he
fNwnlm w  rlhmatzx  arù  nztxxm y  Plaœ  m  t- o le for
germr atarf' tlne h'tlaro  of $1,498,972 f=  lm l= 1

9*  = 'm '

qMe pay= e of $300,000 W  the Czty of Y lotte is
= szst em t < kh  a llkkr al M t=  Plan  gku delx  that  plaœ
a pm on ty cm  the a ll= t=  of 1= 1 gw mn mw ne fke
tcv ard  khe facllzty-relat e  ctx rataork'xl = ks  or km lclm ;s

*  W  l= l ge .

C) M lem e n trd  prrm nm

desigre  after the = rrxxm M  pzlot prolu  'Tra oe nvon
wzthan khe past fM  yoar W  khe M ts ard  Fm erœ  a x rr al
< th = lest SUIm R  f=  the CIW  of Y lottey u enkttrg
œ tm ty , ard  the Nau ca al Fn qrwmw re  for the Arts . YG z m y
= 11 that every 1= 1 govorzmw re  * 11=  M G I thm x)h
the prw ram  leverage  ca  Av m nm-  pn vate M r dollar

W V  em =  = 1rr> =  in X ffiœ lt e M n'c t> .

%  Chall-  n xrd  G d ke  establ-  n th $818,Q00
fm i 1= 1 9-  M rnv m, spllt ix t-  the CZV  of
Y lotte at $382,5:0 au l u enkuw  a xm ty at N 35,K c.
Its p zr-  is M fold . First , kM  ftru s are re  to

< in to puM m =  tlw  & 7or trx-  CUEIZZM  in tbe œ lu tm l
M 'tian Plan; D w titueacm l StabH IZA G On, urxler
cn pxtalizat= , cu ltm al dlvezs ity , œ llaM raticm  ard

elazpm atac  of dupllcate  sem = , ren ore  devel- ,
Y an zH  prcgramm m , arz  akG ero  devel- .

M Y  sm )rd  B lrp x e  of the furd  =  to lever age khe
$2,703,000 =  rw  ftlrd s m lk11.re  of the prm te re tor to
make the CM IU IZ'aI M t ion Plan e rk . qhe Drlm te se tor
will ke  - :4'-  to watd t eve.w  1%  zv o n ïm ne c1011=

wzth th-  rw  rn vate sa r dollm . * 1e $818,* 0 an
1= 1 gcn= :!e  fklrKks 0 1 ''d uallerg e'' an all= tion of

$2 454,000 zn lw  ard  A'v rem e  private S>  so rt.

Ai cwm ew e nvu vm  -  aksa -  >  = lturu  agœm -
W  M c thre  an extezm ve ard  a= m tnhle grarts pr= ss
w ith  w ide m m Aty zzw 01ve* .

D) M C Sew ices

%he œ ltural M + =  Plan catls the M ts arû  R iero
a XV= H  to - tar rrmn m A'ty v iœ . It m Fttrw  A<  to

vx +n- xm  iuseaf as tzw stvae ic cultural plao
agex v  for Y lo*  ard  H lere  a xm ty. M ry
m m lty vhzd v hu  m a-  Y lotte zs lM  of m lt zral

devG -  h=  se  an - .



M  a WX Y ID I M TM 3*311 K œ  - ----M1tM  M bS aM
H erxx  a xur u  O  fizs t aM  f-  the a )ev  for an

v =N  m ltc x t plarm irg  fœ  its m m sW . M l rmm x
zmaatzrg  to cultz=  am  m ferze  to t-  = = u  for su o
ard  V=eV - - G CZw . m  p œ lic m licv  re atzzv  to cxù tktte
= ata s f=  i%  rm n +  aM  a M nu x . M A

'v- m xty- œ  cultzaxl h xm ts crigiM -  frx  ita
de ikem u caw  aM  aro o . D  aH G Y , a culu aal
czxn zu  d-  fr u ity plm izo  tm iœ  azt s fkn l'rao irc ,
grant'naklm' ' M CA I a- le no  M rketlm' advc-

,infoz= t=  a 'c= nro u cm
, ard  1- --  prcg ram

devea- . It ls the agerry i u d z dellre  an v riate
ro les for cultural faczlœtaes ard  categorizes actav itaes

n=  cultural oz> u cew  M  o-  to G m tnate
IZ- G M O  dK liO G Y .

Mw  M kttral M ti=  Pl>  œ tt-  hu  - M M
an  exparm on of =  CKX ZX G -  ard  = v i-  at a = t of
$150,000. It wms fqle lm r - -- -nœ  tM t * d 1 of the
thr-  part= s, CiW , a m nty, ard  pn vate = tor = trm zte
$50,000 tcvard the cw t of a m m e 'tzztM  M c.

E) Arts M tion

F+ rrkam  the = a t ev it u v' par t of the œ lt um l M t aon
Plan is tlw  sm t icm  rw 'r-  ko =  d u ldren ard  thezr
o ticm . A m e ly = p le  hn 3mmy nld = ey iderftifie
extraotu zzm v' st11v )%  for att s o taon q v e m 4'tie

= %  H enkuzq  G >m W  M ie ts: 92% of m slxe
eze  zY  tbe znm rem' o f m w i dlm' m  m  e  G  cn  %  art ,
n m c v dra , ard  &ar-  ard  8*  ere z-  tbe iv rearo  of
w b lic ft M s tuœ  to - l-  1= 1 * 1 ck st m c t fue s

to pzw lde th-  O tzorc l exge rier- .

qh e m ltura l M + =  Plan pr-  tM t

cluarlotte/u enh zw  =  ad u eve a D P 5 ratzœ  =  are
e = G =  w ztlu n five years for a 7rd -  tm m - me . A
- rehezw ive plarm am  pm m s %  zm ku re  to se t the

= . u enh m g a xae y =  >  to au = te
$69 :c%  to mcr  fc  tlw  year 1-  plannirg  pr- .

a lu sion

11*  Azts ard  H erœ  a XR H  m sre y ac- l>  the
X ffiM t fi= ial A akus of ir eh khe G W  of Y l>  ard
u erkxzw  a xm ty . %he œ ltuta l M + icm  Plan was rvw he -  at

tbe r-  of khe CiW  a xn zu  ard  the Q xm ty - 4'= i= .
UnlA  oth er fir= ia l m e l-  face  l= l ge , tbe
œ lt zn l M t ic  Plan œ uables =  r- m 4'ty to m w ent a = se
m tlw r tluan  roac ea rg' to  <ax  a fter th e f ac t . H-  

, a m arf
zo  =  < ll k.  tm  late . m faa=  of the œ ltc al M f=
Plan ard  its r-  of e tacrn l firkarr ial sun m t O  of
M G CX I iv rtaro .



c uarlctte/H lonw r  is bl-  W th cult zral facïliu e
of hio r qoality than m m su e  tn œ  its size. M  =
'Y rica  ard w aren- ' # uax  cxz-  to a clv , <  1-  a d m iœ  to
make. a =  $105,000,000 cxù tural facilitae  can H vv-  * 1 :2
G egkuants or tlwv cnn czy: alive W th aM 1%  arl children
Fu>  G  K Y IW G O '

In ten sa at yoa=  qw r '=  W ll H =v.m  tlw  sirm e 1+
azxhzstzy' in k-  tRu tM  staœ . Wi-  a thriv lrg  cu ltural life

in charlctte/u enh zzm  tlw  - ''c ckw elq = t of =
m m a'ty is in jow ey.

Fm al' lv . it Ls A'm r- nnt to n lte that the toea l 56 .667 ,000
n'ozzt' rm uest to the CIYN  of Y lo tte  arxl u ona 'm  a xm tv
reM ea=  H l othe  k= n IJG 'W M  a m r-  - 1* = rm ll aM

m > ive N cka>  pre  W thu  tM  M U = I M + =  Pl=
aM  u u s r> l . Ghae  yx  for ycur tY tfe  = iderau =
of tM s fim l grae  r> .

7s880



R EV ISIO N B G rcye  G r- h G reu h

3/4/91 Aenzxl M ual P.>t Budgel PYJ Pm J PY) PmJ Pm J Ratt Rm e Iu t:
&.a m  Ibtl 1Y  1* 9 1M  1% 1 1% 2 1* 3 1%  1* J 1R  D %  * 91 91 %

R E V ER E

Eam td lncom e A 6,122 6.41  74K3 8 763 10437 IIJD  12 214 12M  13* 1 10 7%  12.7*  9
.5*

Endtm rm ent lncom e A  %  40 y  Q  131 391 & 7 M  757 45 3%  l'k7%  K  1%

ASC -pnvate A 1651 1,M 8 %Wl8 2r 7 2.316 @ W ) 2 M  2918 3 151 84%  10.5%  72%

O thtr Pnv Contnb A  2 910 3 019 3:2: 5 829 6,710 5.332 5,876 6 471 7
,123 113 %  % 1%  4 1%

Tou l Pnvate Cm tnb 4X 1 4,867 5,156 8 (56 9,026 7R  8Jr  9,389 10474 10 7%  1 .M  5 0%

Total Fed &  State =  l (M 6 1,M  1 347 1,1=  1,1r  1
,177 1 lr  1 1=  3 7%  152 %  .2 7%

&  of Charlollr 2,A  2,* )7 & W 7 3..1:3 :.253 43 74 5> 7 .$ &51 G* 7 10 PSA #2%  12 6*

M tckltnbu C.0 1,W 5 1 141 1 433 1,r 1 2
.414 2.867 3 (N8 37M  3N 3 16 2%  1K1*  15 0*

Tolal D x al G egt 3 721 3.M  4.% 0 5 IM  6,* 7 7,741 8
.% 5 8 975 9.620 12 5%  11.3%  13 4*

Total Revenue M JD  167*  18,946 D ,M Z 27437 28.* 9 30 980 33,M 1 8
,629 11 1%  15 1*  8 8*

EX PEN SES

Publlcl 0 . td Pac 1 4%  l 452 1 491 1,=  2.274 2& .8 2,M  3 112 3 D 1 11 2*  1Q2*  11 9%

Fro m  Costs 13.% 6 14,*  16& 9 K  %  23,1 6 M ,436 25 & Q z: e  R
.A S 9 7%  15.6%  6 2%

A SC Costs 4%  529 fe  811 X  927 974 1 023 1 @74 10 7%  193*  5 8%

7*@lal lçeqc lnlllatreei 4+  # 78 1 
.3 ?9 2,14 1 2,8: 9

Toîal nsts 15 4*  lG 54l 18 955 23 6%  27.437 z8 * 9 N) 980 33,M 1 M
.629 11 (#5  t53 *  8.5%

N el C-ash 145 -162 -9 -328 0 0 0 0 0

R evenue M tr 191  1% 9 19*  1A 1 IM  1W 3 1* 4 1H 5 1M

Earned lncom e 40 ()%  393%  39.5%  37.5%  M .W i 40 2%  394%  39 1%  :%  7*

Endowm ent 02*  0.2*  0.3%  03 %  03 %  14%  2 1%  2.1*  2 1*

Prrvate Contnbutlons 29.8%  297*  :*  X b 313 *  r .e  27.3%  27 7%  2:.2%  28 G

Sl4lr *  Federal J 8%  â'#%  6.3%  J 8%  4.3%  # 1%  3 #%  3-5%  3
.3%

Cz 173 %  17 1%  153 %  14 4%  15.5%  17 (N  17 (f%  17 (G  17 (N

Coun 7 (+  7*  7 6%  7 6*  K8*  10 (%  10 (*  10 @>  1Q (N

Tolal I z. l G (M  M 2 %  N  1%  ZZ.G  :1 @%  M 3*  27 (&  27 (A ) 27 (%  27 (N



03/22/91

â B ILL T 0 BZ EKT ITI.E B

AN A CT T 0 AH T H02IZE M ECKT.RN BURC COUNTY T 0 A DOPT A N  ORD IN AK CE

L EV YIN G AN ADMI SS IONS TAX 0N  CE RTA IN EVENT S

Th e G en eral A ssemb ly  o f N o rth Carol ln a enac ts :

sec tion l . A u th ority to levy an adm tss ion s tax .

(a) Authorlzation and scope . Mecklenburg county is hereby

auth orlzed to en act an o rd lnance to l evy an adm kss lon s tax a t th e rate of no t more

than three percent (3x) of the ticket prlce or admlsstons fee for admlssion to the

fo l low in g ty p es o f fa c il it ies o r ev en ts : s p or ts c on t es ts ; con c e r ts ; c ra f t sh ow s ;

eon so er sh ow s su ch  a s b o a t sh ow s , c a r sh ow s . h om e im p rov em en t sh ow s , d e co ra t tn g

shovs; and similar ovhibltions and shovs; dances; recttals; plays; musec s; theme

park s ; and slm llar fa eilities and even ts . n e etu  sh all n ot b e ch arged on th e

tsck et p rlce or adm ls s ion s fee for allm lss lon to th e follow tn g ty p es o f facilit ies

or ev en ts : m ov ies sh ow n a t co= erc ial m ov le th ea te rs ; ev en ts sp on so red by and

h eld a t pub lic an d p r iv a te p rfm ary an d secon dary s ch ools tf h eld ex c lu s lv ely fo r

civ tc and ch arltab le pu rposes ; ev en ts spon sored by n on-p rof lt ch ar itab le or c iv ic

en terp ris es as f= d ra ts ers ; an d ev en ts spon sored by rel lg lou s org an tzat ton s .

n is tax l.s l.n  add itïon  to any o th er s tate or lo cal tax . Th e M eck l enbu rg Co= ty

Board o f Cox iss lon ers m ay , l.n its d lscretion , estab ltsh addition al ex emp tions

f rom th e levy o f th e tax as it d eem s n ecessary an d app ropr late an d as fa lrn ess or

equ tty m ay requ lre . n e o rd ln an ce m ay con ta la al l r eason ab le add it ton al

requ irem en ts and prov ision s n ecessary to fully im p lem en t th is g ran t of au th ority .

(b) Collectfon. Every person, f irm , or corporatton selling tickets

or collectin g adm ission s f ees tax ab le tm der th is sectlon sh all , on an d a f ter th e

f f ect lv e d ate o f th e levy , collect th e tax . Th is tax sh all b e co llec ted a t th ee



sam e tim e as th e ch arg e for fu rn lsh tn g a taxab le adm iss ion , an d sh all b e p a id by

th e pu rch aser o f th e adm tss ion to th e seller o f th e adm zss ton . Th e selle r o f th e

adm lss ion sh all collect th e tax as tru s tee fo r an d h old sa td fund s for paym en t to

th e Coun ty as requ lred by th e o rd in an ce . Th e tax sh all b e s ta ted an d ch a rg ed

separately from th e sa les p r lce an d sh all b e add ed to th e adm tss lon s p r ice and

pass ed on to th e pu rch ase r tn stead o f b eln g bo rn e by th e seller .

(c) Administration . The County shall administer a tax levied under

th ls sectfon . A tax  lev ied and collected under th ls sectton ls du e an d pay able to

th e Coun ty T ax Coll ector on o r b e fo re th e 15th day o f th e m on th follev ing th e

m on th  in  wh tch  th e tax  is c o l le c t ed . E v e ry p e r s on , f trm , o r co rp o ra t ion  l iab le

fo r co l l e ct ln g th e tax  sh a l l , on  o r b e fo r e th e 1 5 th  d ay o f e a ch  m on th , p rep a r e an d

ren d er a retu rn on  a fo rm p rescr ib ed by th e coun ty . Th e retu rn sh all s tate th e

total gross admissions subject to the tax that w ere sold during the preceding

m on th and o eh er relev an t ln fo rm a tlon as requ lred by the T ax Co llecto r . A p erson ,

ftrm , or corporatton liab le for collec ttn g th e tax sh all b e en tttled to reta in th e

tax on the ftrst $1,000.00 of gross admissions from the full run of any stngle

ev en t to h elp d efray tts adm in is tra tiv e expenses in eolleetin g th e tax .

A retu rn filed w ith th e Coun ty Tax Co llecto r u nd e r th fs s ectlon  is n ot

a pub lic record as d e fin ed by G . S . 132- 1 and m ay n ot b e d ts closed ex c ep t as

requ lred by lav .

(d) Penalties . A person , ftrm . or corporatton wh tch faïls or

refuses to file th e retu rn requ lred by th ls section shall pay a pen alty o f Ten

Dollars (t10.00) for each day 's omission up to a maximum of two thousand dollars

(t2 000.00) for each return. In case of failure or refusal to pay the taxes for a#

period of thlrty (30) days af ter the tlme requlred for paylrlg the tax , there shall

be an additlonal fee, as a penalty , of f ive percent (5%) of the tax due. and an

dditional f ee of f ive percent (5x) for each additional month or f raction thereofa

- 2-



un til th e fee is pa td . Th e Board o f Coun ty Comm iss lon ers m ay
, fo r g o od c au s e

sh ov n , com p rom ls e o r forg lv e th e p en alties tm pos ed h ereun d er .

(e) Misdemeanor. lny person vho wlllfully attempts ln any manner

to ev ad e p ay tn g o r collecting th e adm iss ion tax , o r vh o w tll fu lly fa ils to pay

su ch tax to th e Coun ty , tn add itlon to th e p en alt ies d escrfb ed abov e , sh all b e

gu ilty of a m isd em ean or , an; sh all , upon  conv ictkon , b e pun tsh e; in th e dls cretlon

of the court by a fine not to exceed $500.00 or by imprisonment not to exceed

thtrty (30) days or by b0th such fine and imprisonment.

(f) Bistributton and use of tax revenue. By the 15th of the month

fo ltow in g its co llection  o f any tax es lev ied u nde r th ts section , M eûk lenb u rg

Coun ty sh all distribu te 62 .5 percen t o f th e n et proceeds of th e tax to th e City of

ch arlotte . A s used in th is subsection , ''n et proceeds e m eans g ross p roceeds less

th e cos t to M ecklenb urg County o f adm in lsterin g an d eollecttng th e tax , as

d eterm in ed by the Tax Collector .

(g) Effecttve date of levy . A tax levled under thls section shall

b ecom e e ffectiv e on  th e date specifled in  th e ord inan ce levy ing th e tax . T hat

da te must b e th e flrst day of a calenda r m on th , h ov ev er , and may not b e earller

th an  the first day o f the second mon th a fter the d ate the ord tn an ce is ldop ted .

(h) Repeal. An ordinance levylng a tax uader thts section may be

rep ealed a t any  tlm e by  th e M eck len bu rg B oa rd o f Comm lssfon ers . R ep eal o f a tax

lev ied und er th is section shall become effective on the flrst day of a m on th and

m ay n o t b eûom e e ffectiv e un til th e end o f th e flscal y ear in  wh tûh  th e o rd in an ce

is rep ea led . R ep eal o f a tax l ev led un d er th is sectlon does n ot a ffect th e

l iab il ity fo r a tax  th at a ttach ed b e fo re th e e ffecttv e date o f th e r ep ea l , n or

d oes lt a ffect a r lgh t to a re fu nd o f a tax th at accru ed b efo re th e e ffectiv e d a te

o f th e rep ea l .

- 3-
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Sec . 2 . A ll law s an d clauses o f lav s tn  con flict w ith  th is act are

h e r eby r ep ea led .

S ec . 3 . Th is a ct sh all apply to M eck lenbu rg Coun ty on ly .

S ec . 4 . T h f s a c t sh a l l b ecom e e f fe ct iv e u p on  ra t i f lca tion .

844 6p
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11 MAYOR ANn CITV COUNCILWORKSHOP AGKNDA

April 1, 1991l
5 :0 0 p em . - 8 :0 0 p .m .

I

. Dinnerl

* Recommend adoption of a motion schedulinq an executivejj sesslon for Monday, April 8, 4:00 p.m. in room 270, for the
pu rp o se o f c on t in u in g th e p e r f o r- n n e e ev a lu a t ion  o f th e C it y

Manager as permitted by G .S . l43-318.l1(a )(8 )

I
* L eg is lat iv e Program

l * Update of Two
- Y e a r Bu d g e t an d C IP

11 * Discussion of MPO

11 * Gastonia Rall Corridor

I

I

I

I

I

I

l -

I

I



I

11 Legaslative Briefing

11 1
.  L oc a l B i l l s

II. Stormwater Legislationl
111 . Interb asin T ran sfer

jl IV. Criminal Justice

V. Blank Bills11 
A . c on v en t ion C e n t e r

B . S e a t T a x

11 VI. Menu of Revenue

VII. Sales Tax Alternatives to Re4mhursablesI
V I I I . O th e r B i l ls & Is su e s

I

l

I

I

I

l

I

I

I .

I

I
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DISCUSSION OFl

FY91 GENERAL FUND BUDGET1 
Fv gz-pv sa o yu A v lx c  B u o c s v

j >92-1W96 CIP

I

I

I

l
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I COUNCIL WORKSHOP
O p eratin g  an d C ap ital B u d get Statu s R ep orts

I

j SUBJE-CT
FY 91 fc urm nt Y earl C ontent Paae N umber

l 1 . overvzew of the FY9I (current mscusmon
year) B udget Status

I FY92-93

2 . Status of FY92-93 General Fund Workshop Book 2l operat,ng sudget
-  

Revenuesl - Expendltures
-  Pay  an d B en eflts

j 3. Status of other FY92-93 Operatmg Workshop Book 15
-  u tzlzty

j - Translt
4 . M agor D eelslon P om ts for

May Dlscusszon Dlseusslonl

l

I y-wz-sc CAPITA-L IupaovoExv pt.xx

1. Capztal Program Pohcy Assumptlon Workshop Book 19I
2. C apltal P rog rarn Fznanczn g O p tzons W orkslzop B ook 32

j 3. Malor Decislon Poznts forMay Dlseusszon Dlseusszon

I

l

I

l
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I

I

l

I

I

STATUS OF >92-93 GENERAL FUNDI
O P E R A T IN G  B U D G E T

I

I

I

l

l

I

I

I

I

I

I
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j GM M. >  KRVOIRSFISCAL YRAK 1991 AND 1992
M A/CH 199 1

11 current year (FY91) revenue growth will be 1.2% over the previous year

(FY90). This is the lowest revenue growth rate the City hasl
experieneed in ov er 2û years . A rev iew of econnm ic sen sitiv e rev enues

jj such as sales tax and occupancy tax gives indications that we can
expect this trend to continue into next fiscal year . We are projecting

11 next year's total revenue growth rate to be 3.2%.

I
A pp rox 4m nte ly 84% o f tota l G enera l Fun d rev enu es are m ade up o f fou r

jj major categories: property tax. sales tax, utàlity franchise tax and
in tang ib le s tax . Exh ib its A -D g iv e you ou r ov erview  of each o f the se

11 revenue sources. Exhibits ; and F reflect a five year analysis

(historic and projected) of total General Pund revenues.I

jj The Finance Director and his staff will discuss the current status of
the reva luation process and m nle a short Presentation on th is

11 ïnformntion at the April 1 workshop.

I

1

I

I

I

I

21



IKKMIBIT A

Prop erty Tax jj

Deseription: All property, real and personal (excludinq business jjinventories and hoqsehold property l lying within the
corporate lim its o k the C ity on the fir st day of

January each year is subject to taxation . The amount
's a s se s se d v a lu e a s 11of tax is based on the property

appraised by the City/county Tax Office and the rate

as determined by City Council. I
Sxample : Tax rates lre established per :10Q of assessed

value . The rate f or FY91 is $.6275 per $100 of value .

T

a

h e

, x

tax

y ao
bj lals f yoorz ay owhsom; e va l ue d a t $ 1 0 () . 0 0 0 i s j

c

Value of Home = SI0Q . QQQ .0û
1 ,000 .00 lDïvide by 100 =

Mu ltip ly x ta.x rate = .6275

Tax Bill = $ 627 .50

l
O E N t G A L  F U N D  G C V E N C K S

A  c - A a o r  IN
G - o e c a r v  Y A x  G c v E - c c

4 * e e - 3 * o O  j
A o

l e l
& @

Ne  e a o o a a w  w u

. -  11

. .

-  
.  j
e

.  (1) I(2)
o N o e e  5 * e o  A e o o  4 * 0 4 4 o o c

F SG C A L  v E A n  j

Fàscal Year 1988 1989 * 1990 * 1991 qst .* 1992 est .* j
Amount ($ûûp) $92,555 $95,939 $104,B0e $107,133 $111.549 (1)

% Change 11.8% 3.7% 9.2% 2.2% 4.1% jj
$109 .426 (2)

2.4% I*lncludes State reimhursement :or repeal o: inventory tax.

-  
3 l



I GISIT 2

I
1% Loca l Sa le s Tax

I
pescription : A 1% sa les tax is lev ied on a ll reta il sa le s , lease or

ner- t a l o f t an g ib le p er son a l p r op e rty
, 

rental of motel or11 hotel rooms, and items subject to the state 3% sales tax.
Th e state co llects th e tax , retain s a co llect ion fe e and each

quarter retnvns the net to the city, county and towns. Thejj net colleetions are distributed to Hecklenburg county and its
M znlc ip a lltle s b ased on each entit ies ta x lev y com pared to the

tota l cam hin ed lev ie s w ith tn th e coun ty .

I

I
>  C G A N G X  IN

aAuca TAM GEVENUEj 4*8e-499*
2  o  o

4 @ *I f e o

a e. ol , a o M'-KO 'V''M
1 , o oj 
> .  .  .

œ  o

l ..
l o

1 - t , oa . , .a . 
. , . . w

, .

.

. .

. . . .  

, .  .  , , o  . .

1

I

Fiscal Year 1988 1989 1990 1991 est. 1992 est.I
Amount ($QQ0) $18,895 $22,528 $23,370 $23,500 $23,400
% Chang e 9 .3 % 19 .2% 3 .7% .6% - .4%

I

I

l 4



I
U H IB IT  c

I

Utility Pranchise Tax jjState Shared

IDescription: The State of North Carolina levies a 3.22% tax on gross
recetpts of the public utility (gas, electric and telephone)
fran ch ises that op erake w ith in the C ity . Th e state retn rns

to th e C ity  an am oun t e qual to the p roceeds of a 3 .09% tax on jj
gross receipta .

I

I
A  c - A N c c  1&

U Y IL IV Y  K G A N c > I& K  Y A M  G E V K G U K
n e e e - A o o c  j

*

*  

w v lu I.rv  p-a w s lo ex 'a .  v - x  je

D l
1 .
-

.  l
N

-  1
'*  W  

4 o  e  e  1 *  o  *  

a  j .  z  x

4 *

u

o  o

xy. s  m  a  

4 o  o  4 A *  o  c  j

I
Pisca l Year 1988 1989 1990 1991 e st . 1992 est .

Amount ($00û ) $13 ,766 $13 ,504 $14,553 $14,500 $15,257
% Ch ange 4 .0% -1 .9% 7 .8% - .4% 5 .2%

I

I

5 1



I O IBIT D

I

jj Intangibles Property Taxes8tate Ehared

11 Description: The State collects an intangibles property tax, retains
an a d m in i st r a t iv e eh a rg e a n d d i st r ib u t e s th e n e t t o th e C i ty ,

County and towns, tn proportions to the total ad valoremjl taxes levied by eaeh during the preceding fiseal year.

The following are subject to the tax of twenty-five centsjj ($0.25) per one hundred dollars ($10Q.00) valuation:
(1) Accounts Receivable

(2) Bonds, Notes and other Kvidences of Debt11 (3) share of stock, Units of Investment Punds, Etc.
(4 ) Beneficial or Bquitable Interest in Foreign

TrustsI

j x oy sj m mm g xa y y u a m js a1 NlmArv cI O LK&
7 &  e  e  -  A &  *  X

DoI
a o

I â/ 
js jm a s jo  l o  u.c a  qw x

l 1,-

jj ,0
o

I
o

A o e o  3 0 e 9  1 * * 0  3 * * 3 5 * 0 *

F'IGCAL YEAFRI

I
Fisca l Y ear 1988 198 9 1990 199 1 e st . 1992 est .

jj . Amount ($0Q0) $4,992 $5,477 $5,623 $6,Q25 $6,044% change 24.1% 9.7% 2.7% 7.1% .3%

I

l 6



f#Nl:lT E

s-rear Anatysls

of

Generat Fund Revenues

($0n0)

ACTUAL E%T EST

GEgeRxt FU#D PY 1988 F# 1989 FY 199: FY 3991 FY $992

PgOPERT' T## :92,555 $89.370 $93,248 $1QQ,559 %:01,9T4

IMVENTQRY REIMBURSEMENT $0 $6.569 $6,560 $6,574 $6:5T5

SALES TAX 1% $18 ,895 :22,528 $23 ,579 $23 ,500 $25 ,400

UrltlTr FRANCNISE TAx $13,7:6 $15,5:5 *14,555 $14:50: $15,257

TjTANGIBLES TAM *$,992 $5,477 $5,623 $6.025 $6,044

subtotat $150 ,209 $137:448 $143 ,355 $151,158 $156 ,259

OTHER *** $25 995 $26,615 $2:,985 $28.279 $28,8:6

'oTât GENERAL FUND $154,112 $164,:62 $177.540 $179.457 $185,116

lncrease over prevlous year $12 ,514 $9,950 $13 278 $2,097 $5 679

% change : 8% * .5% 8 .1x 1.2% 3 .2%

ESI

*** OTHE: EY 1972

MQT?R VEHICLE LICEN:E TAK $1,355

occppâMcr T:x :1:375

eUSl#E%s PRIVILEGE tlCE#$E $4:000

BEER & QINE T#x $1,650

ABc $1,449

CAALE TM FRANCBISE $2.93:

OTHER *17,912

$28 ,R*A
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I - IB'T ,
% C HA NG E IN

I TOTAL GENERAL FUND REVENUES
1988- 1992

I .

I 8

I
7

I

6I

SsI u
X

1 0.

j , GENERAL F:ND REVENUES (z)

I
2 (2)

l
1

I

1 e 1988 1989 1990 1991 1992
FISCAL YEARI

jj Fiscal ïear 1988 1989 1990 1991 est. 1992 est.
Amount ($00Q ) $154 ,112 $164,062 $177,339 $179 ,437 $185,116 (1)

jj % Change 8.8% 6.5% 8.1% 1.2% 3.2%

$182,994 (2)I a.e%

1 - 8
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svqz I
Score C ard

General Fund I

New Rekbhub - j
Prolected F Y92 Arv'ezllzr J 184 1

(Revenue Growth Qf $3 1 M, or 1 704) I

I
kNew Fxpenees a

Fstlm ated Pay Plan $ 5 3 j
Llablllty Insufance Increase 3 1

Em ployee Beneflts C osl Increase 2 7

P/llce D epartm ent G row th 1 5 j
P ay Step lncreases 1 3

2 E xtra P ay D ays 0 8

C llyfalr 0 6 j
C ouncll lnltlatlves 0 5

O penlng N ew Facllltles 0 #

Em ploym ent and Tralnlng 0 1 j

TOTAL NE W' EXPENSES .$' 16 3 I

I
Atje tm ent:

O peratlng Expenses R educte ns $ 1 7 j
Posltlon R eductlons 1 4

TO TA L A D JU STM EM S J J J j

I

J1 Y 6666 WW0 l
N ew R evenues $ 3 1

New Expendltures (16 3)

.  

Adjustm ents 3 1 j

TOTAL GAP $ (10 1) l

9 I
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j FY92 SALARY AND BENEFITS SURVEYMARCH 1991

j objective: To establish and maintain salaries and benefits whichWill place the City in a competitive posltion to
a t t r a c t an d r e t a in q u a l l f ie d  em p lo y e e s .

l Annual salary Review Process

The Human Resources Department conducted aj comprehensive salary and benefits survey of:

' Fifty-four national/regïonal municipalitiesj ' Twenty-six local employers
R e v i ew  a l s o i n c l u d e d  id e n t i f i c a t io n o f r e c r u i t m e n t

and retentton problems through analysis of availablel data and input from departments.

Economic IndicatorI
T h e B u r e au o f L ab o r S t a t is t ic s r ep o r t s th a t th e

Consumer Price Index for the perlod 1/90-1/91j increased by:
' A 1 l u rb an c o n su m e r s - 5 .7 p e r c e n t

' Al1 urban consumers (South) - 5.5 percentI
P a y

j survey etna4ngsA general adjustment of 3 
. s? ts n e e d e d t o a l l ow  th e

c t t y  t o r e m a l.n  c o m p e t xt tv e . A l l r a n g e s tn  e a c h  o f

l ) hs ep l Co yi te Ye s' * wPo *u( aP lc ao nn St Cn Ou Qe l dt ob ep r l dg Ue Ss l 2 dt hYrl u 3gu' 5 l h' e :t r
a s s i g n e d p ay  r a n g e s .

l sentor Management/Management employees and Exempt
e m p l o y e e s l.n  th e P e r f o r m a n c e R a n g e a r e n o t e l i g ib l e

for the general adjustment; however, these employeesj would be eligible for performance-based pay increases
approximating the general adjustment .

Employees are not eligible for a pay increase unlessI they are at the Expected performance level or above .

The addïttonal FY92 General Eund cost of inmlementingl the recommended 3 .5% general adjustment ïs $5 .3 million .

Mternatwes1 l ''
l t e

v  

r

i
n

e  W

a t l vf e st hhe a vc ei t VM e' es n f l an ez nD tc ) l ) e (! 0. n dj tt ) ao nc x, e j e Vs se r a l
a 1 1 s t o u t l tn zn g t h e s e a l t e r n a t i v e s .

I
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I

I a s u r a n c e  j

nxndtng I
T h e p l an is fu n d ed th r ou g h a lêm in ïm um p r em ium 'l
ap p r o ac h . A l low s C it y  to m ax tm iz e o v e r a l l c a sh

flow and savlngs as well as ltmit the City's risk. l
R a t e Se t t in g

R en e w a l r a t e s a r e b a s e d o n c l a tm s e x p e r te n c e fo r jth
e p r e v io u s y e a r an d a m e d lc a l in f l a t io n r a t e .

F792 Rates j
E f fe c t ïv e J u l y 1 , 19 9 1 , r a te s w ï l l ch an g e a s

follows: l
* M ed tc a l 1: .3 % in c r e a se

. Dental 5.5% tncrease lj
'  

Life 5.0% decrease l
. A D & D  1 7 .0 % d e c r e a s e

. Acctdent & stckness 26.0% decrease 1
-  o v e r a l l 1 6 .: % in c r e a s e

lazternatwes
M

p  

e

z 

d

a n

i C i

c  

Z

h  Z agtez CdAonp t*e zd Zhdcc CC de l ll i l l t' 3el l Zc Cc C l Zo6v e ir fa g e 1
for ftrst $4 ,ccc of tnp atzent ho sp ttaz care .

(savlngs = tacc-ccc) l

l

I

l

I

l
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SUMK ARY OF ADD IT IONAL CO ST S OF RECOMMR VDED A LTERNAT IVE S

(Salaries Only-Adjusted for General Fund Positions)

Addïtional Cost Com ments

Alternative # Description General Pund (M )

1. 3 .5% General Adjustment $5.3 Needed to maintain City 's eompetitive
p lu s Step Increase s p osition in the w age m ark et

3 .5% Hanagem ent and Exempt in P*

1a . 2.0% General Adjustment $3.6 Would help the City 's competitive
p lu s Step Incre ases po sitàon ; uo uld he lp offset the

2 .0% Managem ent and Exempt in P * impact of h igher emp loyee hea lth

in su rance rates in Ju ly 199 1

1b . 3.5% General Adjustment (Jan. 92) $3.8 Would delay being in competitive
p lu s Step Increase s position unt il m id -y ear ; neg ativ e

3.5% Management and Rxempt in P* (Jan . 92) impact on employees with hiqher
insurance rates in Ju ly

2. 3 .5% General Adjustment only $3 .8 Would maintain City 's competitive
FREBZE ST EPS position ; no p rog ression in ranqe ;

3 .5% Hanagem ent and Exem pt in P * lim ited recoqn ition of performance

2a . 3 .5% General Adjustment only $3 .7 Increases for management and
FRE;ZE STVPS 60% of Bxem pt emp loyees wou ld be

3.5% Management and Exempt in P* (Jan . 92) delayed until Jan 1992

2b . 2 .0% General Adjustment only $2 .2 Would help the City 's competitive
FREAZE STEP B positkon ; no progression in range ;

2 .0% M anagem ent and Exem pt in P* lim ited recognition o f perform ance

2c . 2 .0% General Adjustment only $2 .2 See Comments for Alternative #2a and #2b

FR BZZE S T EP S

20% Bxem pt at P - Ju ly 9 1

2 .:% M an agem en t - JaA  92

* In Perform ance Range



A dditional Cost Comments

Alternative # Description General Fund

3 . Step increases only/No General Adjustment $2.2 All employees eligtble for a 5% or
Extend Haxi> xms of all Pay Flans by 2 .5% 2 1/2% increase during the year;

2.5% Management and Zxempt in P* (Jan . 92) epployees with later merit dates will be
im pacted by hiqh er in su rance rates in

Ju ly

3a. Step Increases only/No General Adjustment $1.4 No increase for :
No adjustment of ranges 40% of General Pay Plan
No tncrease for emp loyees at Maximum , 32% of P ublic Safety Pay Plan

or M anagea ent and Ex ex pt in P * 59% of Bxem pt Pay P lan

Note : If general adjustment is approved , 100% of Management Pay Plans

eost of step increases is $1.5 million

* In  Pe r fo rm an c e R ang e

3



I

1

1

1

I

1 sqwvus op y.v92-:a opyxwvlxc Fuxos

UTILITYl
T R A N S IT

1

I

I

1

1

I

I

I

I

I

l

I



I

p v gz 1
Scoro C ard

Water & Sewer Fund 1

I
N ew  n lvenbe o

Progectea F792 Revenue $63,630,740 j
(Revenue G rowth Qf $3 38 m ll, or 5 6% )

1

New EypFqditufesw a 
.+  j

N ew  P rogram s/N ew  Posltlons 540 ,317

C apttal O utlay 152 ,000

A ddltlonal capllas pfogram  j
debt servlce 750 000

pay-as-you-go 1 525 000

A ddlbonal O pefatlng Expenses 444,629 j

TOTAL NEW EXPENSES (3,411,946) l

Attustm-bgls 
-  -  -  -

-  l

Posttlon Reductlons 3,3 1 83 I
T O T A L A D JU ST M EN TS 33, 183

1
Final S core a *

w  o -  xs j
N ew  R evenues 3 385 ,763

N ew Expendltures (3 418,946)
A dlustm ents 33 ,183 j

REVENUE/EXPENDITURE GAP 0 I

nofe Requested 17Y 92 budget $65,368,321, reeduced to $63,630,740 j

I

15 jj



I

F792I scorecard
T ranspon atlon F und

I

l Tbe Transportatlon Fund wlll exNaust Its fund balance ln F792 and wlll begln to run a deflclt
T he follow lng opllons have been presented

I
() fl flt)l t 17 () fltlft

l F792 FY93O pllon 1 $0 $0

l o Balance to exlstlng revenueo Fare Increase ln R92
o Serwce reductlon ot 15%I o speoal vransportatkon servsce otk'o Srzrease

I

Dptlor 2 ($2 2 m) ($3 9 m)l
o C ontfnue 8 792 Ievel Of servlce

o No fare sncreaseI

I Pptltm 3 ($2 6 m ) ($4 8 m)

I o Expand servlce In >92 and FY'ga
o N o fare lncrease

I

I ppton 4 -- (s2 2 m) (s4 4 m)

0 Expand Sewlce In R92 and R93I o Fare lncrease ln FY92

l

I

16I
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I

R92-96 CAPITAL IMPROVDENT PROGRAM j

P O L IC Y  A S S U M P T IO N S l

FINANCING OPTIONS l
P R O J E C T  C H A N G E S

I

l

l

I

I

I

I

I

1

I

I
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1 T-9
C A P IT M  IM P R O V E M E N T  P R O G R A M

POLICY ASSUMPTIONSI

I

I

I

I

I

I

I

I

I

Prepared by:I
B U D G E T  A N D  E V A L U A T IO N

March 4, 1991l
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I

I
C A P IT A L  IX R O V E M E N T  P R O G R A M  P O L IC IE S

I CURRENT

j 1. POLICY ASSUMPTIONS
1 . T o evalu ate cap ztal p rolect requ ests accordin g to th e follow zn g

przorlty ranklng system:I
1st P rlority  : R eh ab llztatlon or M azn ten an ce of Ex zstzn g  F acilities

2nd Prlorlty : Replacement of Existzng Faczhtzesj 3rd Prlorzty : Expanszon of Exlstlng Facilitzes
4th P rzorlty : N ew  Faczlztles

2 . To contlnue a capltal program whzch meets the lughest pmorzty1 needs as zdentlrzed zn the ten-year capital Needs Assessment .

3. To ensure that exzstzng znfrastructure zs mazntained and replacedI as needed .

4 . To provzde for some new capltal prolects to help meet the hzghestj priomty g'rowth needs in the commumty .
5 . T o p rovzd e a b alan ced cap ztal p rog ram  w iu eh w zll n ot fu n d a11

ldentifzed needsy but will fund prolects zn a variety of program1 areas .

6 . To pursue and dedzcate new sources of revenue to address urzfundedj capltal needs .

j II. FINANCING ASSUMPTIONS
1 . T h e dedlcatlon of 6 .50 cen ts of th e p rop erty tax rate to th e

capztal program wzll be malntazned zn the Mumezpal Debt ServzceI Fund .

2 . Pay-As-You-Go Tax Fund will be used m conlunction wzth aj long-term debt fznanczng to fznance capztal prolects . The
revenues generated by a levy of 4 .54 and the investm ent (interest)
ln com e earn ed w ill b e ded lcated to tM s fu n d .

I
P R O P O S E D  C H A N G  E S

l No changes are proposed for current polzcy assumptions; optzons selected on the
issu e p ap ers m ay lm p act th e fzn an clal assu m p tlon s .

I

I
19
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I

TRANSPORTATION I
C U R R E N T

1. POLICY ASSUMPTIONS j
1 . C on stru ct local road s as zden tlfzed in th e 2005 R oa d L ist, w zth

con stru ctzon sch edu h n g p lan n ed for th e least dzsru p tion of traffzc

fiow  . l
2 . a) W here feasible , zm provem ents to the local thoroughfare system

should be pursued through publzc/pmvate cooperatzve efforts . j
b ) Contznue to encourage pubhc/pm vate eooperatzve efforts in the

development and constructzon of the Westinghouse Boulevard jsystem 
.

3. Contznue to partzclpate ln State road projects by provldzng up to 25
f th e m g h t-of-w ay eosts ; an d > en su re that sld ew alk an d lpercent o

lan d seap in g con form  to C zty  stan dard s .

4 . Contznue to emphaslze cost effectzve transportation system management j
ln te rsectlon  zm p rov em en ts .

5. Provzde Clty fundzng to meet the local match reqmrements for an IIndependence Boulevard Hzgh Occupancy VeMcle (HOV) Lane.

PROPOSED CHANGES l
M azn tain p olley assu m p tzon s N u m b er 2a , 2b an d 3 ; delete p oh cy  assu m p tion s

N u m b er 4 an d 5 9 an d y ad d a n ew  p olicy assu m p tzon ad d resszn g p rzorzties for

road and zntersectzon fundzng. j
T h e op tlon s for road an d zn tersectzon  fu n d zn g are ou th n ed zn a sep arate lssu e

Paper and summarlzed below: I
O p tzon N o . 1

F u n d local road , n on -n u m bered state roads on a case-b y -ease b asis , j
an d p artzczp ate zn  S tate roa d p rolects .

Optzon No. 2 j
Fu n d loeal road , h igh  p m om ty m lerseetàon s , n on -n u m b ered S tate

roads on a case-by-base baszs , and partzczpate zn State road prolects . I

I

I

I
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I

HOUSINGI
C U R R E N T

1 I . poclcv Assuuprrloxs

1. To reduce the number of households ln substandardy overcrowded orl unarrordable houszng through a program of code erzforcement,
reh abzh tatzon ar d th rou g h p artn ersh zp  efforts to stxm u late

productlon of houszng.I
2 . T o p rovzd e fu n dzn g for in n ovatzv e h ou szn g p rog ram s .

3. To emphaszze houslng rehabllltatlon as the focus of Commumty1 oevelopment programs .

4 . To contlnue tradltzonally funded programs funded through the1 Commumty Development Block Grant for economzc development loan
fu n d s , h u m an serv lces con tracts an d p rog ram  d eh v ery .

j PROPOSED CHANGES
N on e

I

l

I

I

I

I

l

I

I
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I

GOVERNMENT FACILITIES I
C U R R E N T

II . POLICY ASSUMPTIONS
1 . T o reh ab zlztate an d ren ovate facilltzes w h ere cost-effectiv e resu lts

w ou ld b e ob tain ed ov er th e eon stru etion of n ew  faczlztzes . j

2 . To lmplement the Government Center Open Space Plan . I
3 . T o con stru ct new  an d exp an d ed facilitzes to m eet serv lce req u zrem en ts

for an n exatlon areas .

l
P R O P O S E D  C H A N G E S

Mmntaln the exlstzng pohey assumptzons and add the followlng: j
1 . T o en su re th at C zty  p rop ertzes eon form  w zth  E n v zron m en tal P rotection

Ageney regulatzons (mandated by Federal Regulatzons) . j

I

I

I

I

I

I

l

I

I
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I
E C O N O M IC  D E V W O P M E N T

I CURRENT

1 I . poclcv Assuuperloxs

1 . To stzmulate economic g'rowth zn depressed areas through leveragang1 publie lnvestment and zmprovements to encourage przvate development .

2 . To provzde publzc resources to lnvest zn partnershms for thej purpose of promotlng economzc development .

PROPOSED CHANGESI
M azn tazn th e ex zstln g p olzcy assu m p tzon s an d ad d th e follow zn g :

j 1 . To create lobs and economzc opportumtzes through promotzng business
expanszons (Staff R ecom m ended ) .

I

l

I

I

I

I

I

I

l .

I
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I

PARKS AND RECREATION I
C U R R E N T

II . POLICY ASSUMPTIONS
d en tzfy an d acqu zre op en sp ace for fu tu re p ark dev elop m en t1 ' 

b'ilo're land beeomes too expenslve . I
taan an d u p g rade ex zstzn g p ark lan d s an d recreation2 . T o m azn

faczlztzes . 1
3 T o p rov zde for the d ev elop m en t of n ew  p ark s .' 

j
P R O P O S E D  C H A N G E S

INone

I

I

l

I

I

I

I

l

I

l

2. . l



I

I

NEIGHBORHOOD IMPROVEMENTSI
C U R R E N T

l 1. POLICY ASSUMPTIONS

1 . To malntain, preserve , and enhance the quality of llfe ln Charlottel nezghborhoods by providzng a eontznued program of public
zm p rov em en ts as zden ttfled zn com m u m ty d ev elop m en t an d sm all a rea

plans .1 
b lem s zn th e p u b h e rig h t-of-w ay  an d2 . T o ad d ress storm  d raln ag e p ro

on p rlvate p rop erty ; to p roceed w lth the p rocesses n ecessary to

establzsh a storm water utzhty.I
3 . T o zm p lem en t a N ezg h b orh ood R eln vestm en t P rog ram .

I PROPOSED CHANGES

j Mazntazn polzcy assumptlons Number 1 and 39 modlfy policy assumptzon Number 2by addzng the followzng'

1 . To address storm dralnage and dam structural stabihty problems ln the1 pubhe right-or-way and on przvate property. (Publie works committee)

2 . To meet Envlronmental Protectzon Agency standards relating to waterl quahty, and; to proceed wzth the processes necessary to establish a
storm w ater utzllty . (Council A ctzon on Storm W ater U tihty )

I

I

I

I

I

I

l
25
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I

CULTURAL FACILITIES j
C U R R E N T

I . POLICY ASSUMPTIONS j
.

1 T o p rov id e p u b h c p artzczp atlon for cu ltu ral facih ty cap ztal

expanszons or rehabihtatzon on a 50/50 matchzng basis.program l
2 T o m azn tazn th e b aszc stru etu ral sou n d n ess of c ity facilities

leased by eultural orgamzatlons . I
P R O P O S E D  C H A N G E S

IMmntmn the exzstlng pohcy assumptions and add the followmg:
.

1 T o zm p lem en t th e C u ltu ral A ctzon  P lan as reeom m en d ed b y  th e C u ltu ral

Actlon Plan Commzttee. (Cultural Actzon Plan Commzttee) j

I

l

l

I

I

I

I

I

I

l
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I SEWER

j CURRENT
1 . P O L IC Y  A S S U M P T IO N S

l 1 . To eontznue to meet Envlronmental proteetlon Agency wastewater
treatm en t stan dard s b y en su rzn g ad eq u ate treatm en t cap am ty  for a11

treatment planls .I
2 . T o servzce d ev elop zn g  areas of th e C ou n ty  b y  p rovzdln g  sew er

collectzon faclh tzes an d sew er znfrastru etu re w h ere fzn an czally

j feaszble .
3 . T o con tin u e to m aan tazn  an d u p g rad e th e ex istzn g  sew er

lnfrastructure .I
4 . T o p rovlde sew er facih tles to th e n ew ly an n ex ed areas w ltlu n tw o

years accordzng to annexatzon laws .l
5 . T o red lrect g row th to th e N orth east an d N orth w est sectzon s of

C harlotte an d M eek len b u rg  C ou n ty b y  p rovzdzn g  n ecessary  w astew ater

j eollectlon znfrastructure as an zncentlve for development .
6 . T o p lace a d d ltlon a l em p h a szs on con stru ctzon of w astew a ter

collectzon trunks to developed areas currently supphed by przvatel sewer systems .

7 . To deszgn and construct wastewater collectzon systems to znterfacej ln an effzczent and loglcal manner wzth exzstzng and/or planned
faczlztles zn su rrou n d ln g cou n tzes .

1 pltoposEo CHANGES

Malntmn the exzstzng pohcy assumptlons and add the following:I
1 . T o zn stall req u ested street m ain ex ten sion s u p to 1 y 000 feet at th e

Utzhty Department's expense for szngle-famzly reszdentzal dwelhngsj prevzously served by other water and sewer systems . Extenslons will
b e ln stalled u p to th e an n u al fu n d zn g lev el ap p rov ed b y C ou n cil.

(CM U D A dvlsory Com mzttee Report) .

I

I

I

l
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lWATER

CURRENT j
1. P O L IC Y  A S S U M P T IO N S

I1 . To contznue to meet Envzronmental Protectzon Agency water treatment
an d q uality stan dard s b y  en su m n g ad eq u ate w ater sy stem  cap a czty

and treatment eapablhty. I
2 . T o serv lce d ev elop zn g areas of the C ou n ty b y  p rov id zn g w ater

d lstrzb u tzon sy stem s an d w ater zn frastru ctu re w h ere fznan czally

feasibie . j
3 . T o con tzn u e to m am tm n an d u p g rade ex lstln g w ater sy stem  in fra -

structure . I
4 . T o p rov lde w ater serv lces to th e n ew ly an n ex ed areas Mqthan  tw o

years accordlng to annexatlon laws. l
5 . T o red zrect g row th to th e N ortheast an d N orth w est sectzon s of

C h arlotte an d M eck len b u rg  C ou n ty b y p rovzd zn g  n ecessary  w ater

dzstrzbutzon znfrastructure as an incentzve for development . j
6 . T o p lace a d ditional em p hasis on con stru ction of tran sm lsszon  m azn s to

developed areas currently suppbed by private water systems . I
7 . T o deslg n an d con stru ct the dzstm b u tzon sy stem  to zn terface in an

effzclent and loglcal m anner w zth exzstzng and /or p lanned faczhtzes

ln surroundzng countzes . j

PROPOSED CHANGES l
M azn tm n  th e ex lstzn g p olicy assu m p tion s an d a d d the follow in g :

1 . T o zn stall requ ested street m aln ex ten sion s u p to 1 , 000 feet at th e jUtil
zty  D ep artm en t's ex p en se for sln g le-fam zly reszd en tzal d w ellin g s

p rev zou sly  serv e d b y  oth e r w ater an d sew er sy stem s . E x ten sion s w zll

b

t o
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I

TXANSITI
C U R R E N T

1 1. poclcy AssuMp'rloxs

1 . Continue expansion of transit servzce to meet the needs of increased1 populatzon and employment and the geographically expandlng City .

2 . Provlde moblhty for transpottation-handzeapped citzzens of the Cityj through provlslon of demand-responsivey special transportatzon
S e P V 1C e  .

1 PROPOSED CHANGES

Substztute the above polzcy assumptzons wzth the following and add pohcyj assumptzon Number 3.

1 . To ensure transzt servzce avazlabzhty to the transzt dependentj populatlon and , where feaszbley expand transzt service to reduce road
congestzon . (Pohey determ zned by T ranszt Fund O ption )

2 . To provlde specla,l transportatzon service to transportatlon handicappedl eitzzens and to comply wzth federal regulations stzpulatzng levels of
servzce to thzs populatzon . (Staff R ecom m ended)

j 3. To 1ay the foundatzon of a hght razl system by assesszng zmplementationo
pportunitles and faeilitating on-going efforts . (C ounczl T ransportatzon

Commzttee)l

I

I

I

I

I

I
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IAVIATION

lCURRENT

1. POLICY ASSUMPTION l
1 . T o u se the A zrp ort M aster P lan U p date as th e gm d e for fu tu re cap ztal

prolect development . l
P R O P O S E D  C H A N G E S

INone

I

I

I

I

l

l

I

I

I

l

I

I
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l ISSUE PAPER NO
.  
l : SY W E R  C A P IT M  P R O G R A M

1 ceneral Government capital Improvement program prolectISSUE:
b u d gets eou ld b e red u ced m  seop e or con soh d ated m  ord er

to transfer funds to the General Fund .l
O P T IO N S : T h e follow ln g op tlon s h av e b een develop ed for C ou n czl's

conslderatlon.I 1 . B ecau se of slow er than exp ected rev enu e g row th in
P rop erty T ax , Sales T ax , an d O ccu p an cy  T mx z th e op tion

j to transfer road proleet savlngs f rom the MummpalDebt Service Fund to the General Fund zs no longer
availab le T h e tran sfer w ou ld zm p act th e d eb t m odel

and Counczl Pohcy to mmntaln a balance of 5D% of1 annual debt payments ln the Debt servzce Fund . These
savln g s m ay b e rep rog ram m ed ln later y ears zn th e C IP

(see Issue Paper N o 2) but w ill not be available for

j lmmedlate use due to the slow-down in revenue g'rowth.
2 . R educe Innovatzve Houslng approprzatzons from $4 .5

j mllllon to $4 . 0 milhon annually.
Jm p acts ' M azn tm n s cu rren t lev el for H ou szn g

PartnersMp : but reduees local RFPl zmtlatlves ; transfers one-quarter cent
($500,000) from D ebt Servzce Fund ln FY 92
an d  F Y 93 an d on e-u u arter een t from  P ay -A s-

l you-Go Tax cevy gemnmng zn Fv94 .
3 . c on soh date tw o cap ltal p rolects . Im p rov em en ts to

I Z( exu' ltrtnngt Pt : ; akl/ alldu aFI rse ue dgosme t P: a rskj ) e cml nujsotnr uj c: t toe nv e r a s.e
bond rznanczne totauinz $-10 nuihon ror both ' uroleet-s;
transrer $500 -,000 to o -peratzng B udget began -m n -g tn

I i-vsz.
Im pacts : T he short-term  (i.e . , fzve years) im pact is

j posztlve ln that hlgh prlomty park needsare aecelerated ; the long-term (i.e. ,
after fw e years) zm paet is that Pay -A s-

You-Go funds are commatted for 20 years to1 debt servlee bonds; transrer $500 , 0oo (one
quarter cent) from  Pay -A s-Y ou -G o T ax

Levy to the Operatzng Budget .I
4 . C on solad ate tw o cam tal p rolects : A rea P lan

Im p rovem en ts an d N ezghborhood R em vestm en t; redu ce

j . tolal fundmg from $2 .5 mllhon to $2 mllllon andtransfer $500 , 000 to the Operatlng Budget .

lmpacts: Reduces neighborhood revztahzatzon1 erforts ; transrers $500,000 (one quarter cent) rrom
th e Pay -A s-Y ou -G o T ax L evy to th e O p eratzn g B u d g et.

l a2
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lISSUE PAPER NO
.  2 : R O A D  SA V IN G S

IISSUE: How should road prolect savlngs of $23 5 mzlhon be usedg

lBACKGROUND: On February 6 , 1991 , the Capltal Prolect Status/closeout
R ep ort w as forw ard ed to C ou n cll . T he rep ort ln d lca ted th at

$13 . 7 mlllzon zn 1987 and 1988 Street Bonds w ould be realized
as savzn g s from  v arlou s road p rogects . Sln ce th at tzm e , an j
addltlonal $9 8 m llllon has been zdentlfled ln savlngs .

IOPTIONS : The followlng optlons have been developed for Council's
con sld e ra tzon .

I1 . Reprogram the savlngs for addltional road and/or
ln tersectzon p rojects A n y op tlon for rep rog ram m ln g

th e road savzn gs w ou ld hav e to b e d eferred to th e

later years of the CIP and beyond . j
2 R ep m om tzze b on d eap aclty for oth er n eed s zn th e

c a p
t lot ajt gpo rro gr er ap mr o j froarm me zxyjagm j ljjee, rsotaodr ms advlll' gn: Z'wf l u' 1 d AlaYv e lOp

to b e d eferred to th e later y ears of th e C IP an d

beyond . l
3 . D ev elop  a eom b zn a tzon of O p tzon s 1 an d 2 .

4 . The optlon to transfer road bond savzngs to the jOperatlng Budget has been deleted 
.  ( See Issue Paper

No . 1) . l
5 . R eserv e b on d capactty for fu tu re n eed s .

I

I

I

l

l

I
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ClTï QF CHARLGTIE PREQIR iRâRY

FY9? 96 CAPITAL IHPRQVEMENT FRQGRAM

FROJECT CHANGES FROH FY91 95 C IP

PROJECT TITLE 1991-92 1902 53 1993-94 1994-95 1995 96 TOTAL

TZANSFOETATIOy

Increased Hlnor Intersect3ens 650 000 650 000 65O 002 650 0û0 550 û00 3 ?50 000

yew Fartlclpatlon ln State ?84 000 1 863 00O 1 525 0p0 3 S72 000

Hlghway prolects-Future

peleted Falrvlew Rd k ldenlng

Deleted Sharon-Amlty Rd Medlan

Deleted Hosklns Rd Mldenpng

GOVERNHENT FAC ILIT IES

lncreased Pollce/Flre Tralnlng 500 000 5OC 000 l 000 000

Academy Flre plts

Increased Underground Storage Tanks 350 000 400 0QQ 400 000 402 000 400 000 1 950 0û0

Increased Renovatlon of Flre Statlon 25Q Qoo 100 000 602 000 950 000

New Greenvllle Center Lavatory 12Q 000 120 0oo

dew Malntenance tird FacllTtles 1 000 000 322 000 1 64Q 000 2 960 000

NEIGHBORHOOD IHPROVEMENT

Increased Stormwater kuallty 2 400 Q02 600 000 l 000 0Q0 1 500 000 2 û00 Q20 7 520 û00

Pennlt/utlllty Development

CULTURAL FAC ILITIES

New Splr3t Square Roof our#ey 72 000 72 000

anö Repalr

TRANS IT

New tlght R;11 Rlght-of-kay

protectlon 1 000 000 1 000 100 1 000 Q00 1 000 000 1 000 0O0 5 0GO 0QO

New Llght Rall Corrldor Stidy 250 000 2S0 000
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CITY OF CHARLOTTI PRELIMINARt

FY92-96 CAPITAL IHPROVEHENT FROGRAM

PROJECT CHANGES FROH FY91 95 C!?

PROJECT TITLE 1991 92 1902 03 1993-94 1904-05 1995*96 TOTAL

/ATE2

New Street Haln Extenspon Program 3 000 000 3 000 000 3 000 000 2 0û0 0Q0 3 000 000 16 000 Q00

lncreased Vater Maln Relecatlon F0r

Street Improvements 500 000 500 0Q0 50û 0ûp 50O 000 500 û00 2 500 ûûû

New Electrlcal Equlpment Replacement

at Vest Witer Treatment Plant 250 00Q 25û 000

New Mater Dlstrlbutlon/customer
Servlce Center Renovatlons Study 100 000 1O0 Q00

New Vest Flant Clearwell Renovatlons 250 000 250 000

New protectlve Structures for

Franklln Plant Equlpment 60p ;00 S:0 0O0

New Mater Dlstrlbutlon System Study 500 000 500 00û

Decreased Mater Haln Along Beard

Rd anö R3dge Road 87 300 675 700 763 000

New Nortb Hecklenburg kater

Treatment Plant 1 458 000 1 458 0p0 12 152 000 12 1?5 000 27 216 000

New Water Maln alon: Harrls Blvd 18û 00p 1 )43 500 1 323 500

SEVER

New Street Maln Extens3on Frogram 7 000 220 7 000 000 7 p00 000 7 000 02û 7 022 000 35 0û0 ppû

8ew Irwln Creek Vastewater Treatment

Plant lmprovements/Expansloc 3 00; 000 3 000 000

8ew Sugar Creek Mastewater Treatment

plant lmprovements 5 Qû2 000 5 Qû0 000

Increased Sanltary rewer

Rehabllltatlon 1 500 000 2 Cp0 û00 2 090 1ûû 2 O0p 000 2 0O0 0OO 9 5no Ooo

New Sewer system Evaluatlon Survey 1 610 000 2 000 000 2 000 000 2 Q00 000 2 0Oû 000 9 61Q Q00

New Sanltary Sewer Faclllty Plan 300 000 ;00 0û0 5û0 0ûû

NeW Flow squallzatlon-HcAlplne Ck

kastewater Treatment Plant 5 000 002 2 100 0OO 7 100 000

New Flow Equallzatlon-sugar Creek

Mastewiter Treatment Plant 400 000 3 600 000 4 000 000

Increased Stony Creek Trlbutary to

Rldge Rd 256 500 1 458 000 1 714 500

New Rpcky Rlver outfall 1 598 538 4 795 51? 4 5ô7 250 10 951 4û0

New Lake Area Sanltary Sewer

lmplementatlon 75D Q29 75: ::: 75: Q:: 1 5:: ::Q 3 2;; n:: 6 95: :û;

Decrease Stony Creek outfall --
*  

Phase 11 519 ppp 519 00û

New Rorth Hecklenburg qocky Rlver

outfall rc0 000 100 c00 a18 4c0 1 Q47 600 1 566 Q0Q
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CITY GF CKARLQTTE PRELIKIKARY

Fï82 96 CAFITAL IHPROVEHENT PEOGRAH

PROJECT CHANGES FROM FY91 95 C IP

FROJECT TITLE 1991-92 1992-93 1903 94 1994-95 1995 96 TOTAL

A/IATIO.

9ew FAA Access Control System 4DC ûû9 3DD 9DD 700 000

#ew qental Car Relocatlon 250 000 2 25û 000 2 500 0C2

New Termlnal Thlrd Floor Upftt 2 0p0 000 2 000 00û

New Concourse B Ramp Expanslon 3 750 000 3 750 020 7 500 2ûû

New Tunnel Under T:xlway A 500 000 1 000 000 1 500 00û

New A!r Cargo Ramp Expanslon 1 20Q 00p 800 000 ? 000 000

New Remote Crash-Flre Rescue Statlop 100 000 420 000 500 Cû0

uew Pcecondltloned AIr system 5 300 000 5 J00 000

Rew Avlatlon Fuel Fann Improvements 3 000 00û 3 0Q0 000

Mew New Fue) Llne l bQG QQQ l 5QQ QGû

New Loop Road Extenslon 2 000 000 2 û00 0û0

New Hotel Access Roadway ? 500 000 ? 500 000

New Dobbs Caterlng Expanslon 1 50û 000 1 5C0 000

New Coanuter Ramp Extenslon 3 600 000 7 0O0 000 10 620 000

New Renovate/Expand Bag Clalm Lobby ? oo0 0n0 2 Q00 00o

New Renovate Ramp Level Concourses 5 000 Qû0 5 Q00 O00

New qenovate/Expand Baggage dake up 9 000 002 9 000 000

New Federal lnspectlon gervlces 10 0C0 002 10 000 0Q0
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.- % G  M E T R O P O L IT A N  P TA V M IN G

O R G A N I ZA T IO N  A N D  R E G IO H A T. T R A N S PO RT A T IO N  P L A N N IN G

I
t X E C U T IV E  SU M M A R Y

I

Origin of the MPO1 
The destgnation of a Metropolitan Planntng Organization (MFo )
fo r e a ch u rb an t ze d a r e a b e g an in 1 9 7 3 fo l l o w in g p a s s a g e o f th e

Federal-Aid Highway Act. The Governor ts responsible for namingl the agency in each metropolitan area (areas with a population
over 50 ,000 persons ) to recetve federal funds for transportation

planning.I
Fo u r M P0 s h av e b e en d e s ig n a te d in th e ïm m ed ia t e Ch ar lo t t e a r e a :

@ charlotte-Mecklenburg1 * Gastonla-Gaston
@ c o n c o rd - K a n n ap o l is

@ Rock Htll-YorkI
Th e p r e s en t c om p o s ï t ïon o f th e ch ar lo t t e -M e ck l en b u r g M F0 w as

established ln a 1981 Memorandum of Understandïng. The MPo1 C
cllsrlsolle, Oufeektlbef%ucrhgifcfounBtzyfyctaenda toxfefislxiftowlj zlppllDetffcounfll!
z t a ls o in c lu d e s a r e p r e s en t a t lv e o f th e N .c

.  D ep a r t m e n t o f

Transportation. The 1981 Memorandum included a weighted voteI system whereby charlotte receives s1x votes, Mecklenburg county
h as tw o v o te s , and th e rem a in in g seven memb e r s h av e on e v ote

apiece. The N.c. Department of Transportation constders thatj the weighted vote for the city of charlotte is justified because:

@ charlotte represents a major portion of the population in thej plannïng area (77 percent according to the 1990 census).
@ c tty o f ch arlo tte is th e p r im ary rec ip ten t o f d isc re t io n ary

funds from the Federal Highway Administration and the UrbanI Mass Transportation Administration.

Federal Regulations concerning Mposl
D e s t gn a t io n o f th e M P 0 sh a l l b e m ad e b y  a g r e em e n t am o n g th e

u n ï t s o f g en e r a l p urp o s e lo c a l g o v e rnm en t an d th e G o v e rn o r . To

the extent possible, only one MPO should be designated for each1 urban area or group of conttguous urban areas.

Principal elected officlals of general purpose local governmentsl wïthïn the jurlsdiction of the MPO shall have adequate
r ep r e s en t a t io n o n th e M PO . Th e M PO sh al l b e th e fo r u m fo r

cooperattve decision making by these elected offictals.I

l

I



I
T h e t r an sp o r t at io n p l an n ln g p r o c e s s sh a l l , a s a m tn im um . cov e r
th e u rb an i ze d area an d th e ar e a l fk e ly  to b e u rb an tz ed  in th e

p e r to d c ov e r ed b y th e lo n g - r an g e e lem en t o f th e t r a n sp o r t a t to n j
p l an .

O

a
jstslPoDrlatlooj FYlxa1nK()xgo Z RYCiODZZ . PPDSPOCtiVP fOr Area jTr

Centralina Council of Governments (COG) I
* Id en t i f ie d in lo c a l p l an n ïn ç do cum en t s a s th e a g en cy

r e sp o n s ib l e fo r co o rd in a t in g p lan n tn g a c t lv ït t e s b e tw ee n

adjacent counties . j
@ C o v e r s an e igh t - c o u n ty p l an n in g ar e a w h t ch in c lud e s

Mecklenburg (North Carolïna countïes only). j
@ A s r e g io n al A -9 5 c l e a r in gh o u s e , co o rd in at e s th e r e v i ew  o f

federally-funded activities by affected local governments. I
* B o a rd o f D irec t o r s in c lu d e s 57 rep r e sen t at iv e s o f loc a l

governments withln the planning area. I
Carolinas Transportation Conp act (CTC )

* Formed àn 1989, covers thirteen North Carolina counties and ItWo South Caroltna counties .
* CTC consists of 32 mee ers ( two representatives f rom each

co u n ty an d a rep r e s en t a t iv e f r o m e ach s t a t e d ep a r tm en t o f j
transportatton ) .
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js yj g i na Ca al Qg du Pa t e P Z l l Kg l l Cn a' z C C l Sr Ya j Ys PC l ri l Ca t? 1, o l P Y Y l l ci l ! :) t j, eY Xs Y. l
Current p rolects lnclude f easib tlity studies of Outer-outer

Loop, Regional Transportation Authority, and Railroad IRight-of-Way Preservation.

Regional Transportation AuthoritytRTA) I
@ P r op o se d  C h arlo t t e RTA  p r o m p t e d  b y 1 9 8 9 p a ss a g e o f s tat e

legislation creatlng a RTA for Research Triangle area. I
* P r im ar y r o le o f T r ian g le RT A  in v o lv e s op e r a t io n o f r e g ion a l

b u s s e rv ic e s an d r id e sh a r ln q ; se c o n d a r y ro l e in c lud e s

examination of land use/tran sportation relattonshïp s in order
t o d ev e l op p os s ib le c o rr ld o r s fo r f lx e d - gu id ew ay  t r an s it l
se r v ï e e .

@ No funding source approved to date by General Assembly for jTr i an g le R TA  op e r a t io n . P o s s ib l e l o c a l o p t io n r ev e n u e s ou r c e

in v o lv e s a n ew  fe e on au to r e n t a l s .

I

l

I



THE >APT.M -UY .PCRG METROPOLITAN PLANNING1 ORGRNIZATION AND REGIOMAK TRANSPORTATI?N PLANNING

I

1.Q INTRODUCTION1 
Growth /reg ton al ism *as on e o f the top ics dtscu ssed by c tty
c o u n c i l a t a r e treat h e ld on N o v e m b e r 16 an d 17 , 19 9 Q . A t

this retreate Council began a process to clarify thel communityes vïsion and to relate that vision to the region
as a w h o l e .

j An action step resultlng from Council's discussion onimplementing a regional viston lnvolved preparatlon of a
p o l icy  p a p e r o u t lin ln g o p t ion s fo r r e g ion al r ep r e s en t a t io n

in transportation planninç for the multi-county, bi-state1 charlotte area. Thts policy paper reviews the history of
t r an sp o rt a t i o n p lan n in g  in c h a r l o t te -M ec k le nb u r g , th e

Federal regulations governing the creation of and changesj to metropolitan plannïng organïzattons (MP0), and
alt ern at tv e s t ru ctu re s fo r a c h te v ln ç a re g to n a l

perspective to transportation plannïng issues.1 
2 .0 H I S T O R Y  O F T R A N S PO R T A T IO N  P L A N N IN G IN  C H A R LO T T B -

M E C K L E N B U R G

I In 1962, Sectlon 134 of Tttle 23 (1962 Htghway Act) was
en a c te d . T h l s leg isl a t io n r e q ui r e d  t h e e st ab l i sh m en t o f a

conttnuing, cooperative, and comprehensive transportationj plannlnç procesg tn urban areas over 50.000 populatton as
a p rerequ is it e for con t in u ed Fed e r a l fundln g o f h ighw ay

projects.1 
Fo l low in g p a s s age o f th e 1 9 6 2 H i gh w ay A et , th e B u r e au o f

Pub lic Ro ads (now the Federal H fghway Adm fn ïstratàon )

required state highway departments to develop formalI working relatïonships with local lurisdïctions to carry
o u t th e t r a n s p o r t at io n p lan n in g  r e q u ire/ en t s o f th e 1 9 6 2

Act. This led to the fïrst formal Memorandum ofj Understandlng defining * transportation planning process
fo r C h ar l o t t e -M eck lenb u r g e a dop t e d  b y  th e C ity o f
ch a r lo tte , M e c k le nb u r g C oun ty y a n d th e S t a t e H igh w ay

Commission ln June 1965. The 1965 Memorandum established1 a Technïcal Coordinatïng Committee (TCC) with
re sp on s ib i l i t y  fo r g e n e ra l r e v ï ew . gu id an c e w an d

coordinatlon of the continuing planning process.I
s y th e e a r z y  z97e ,s , th ere w e r e in c rea s tn g a em an d s b y
lo c a z qo v e r n m e n ts fo r mo r e r e sp o n s th tz tt y  tn th e

1 'f I na nanspe o: ar) a atst son: s v Jcl rntoincga r J rooucve s tsx j. s arse smwenl sl j.s zaq,s j. tyFe. de r a l

I

I
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The Federal-Aid Hfqhway Act of 1973 provided this funding lsupport. The act specified that a portion of highway
p lann in g fu n d s b e p a s s e d throu gh to a s in g l e M etrop o l it an

Plannlng Organization (MPo ) in each urb an ized area . The

Governor was asked to designate an agency in each jmetropolitan area to be responstble for transportation
p l ann in g an d r ece tv ïn g F e d era l p l an n tn g fu n d s .

IThe 1973 Act spectf ied increased cooperatton wtth, and
tn volv em en t o f , l o e a l o ffic ta l s l.n th e tr ansp o r t a t ion
p l ann tn g p ro ce s s . T h t s l ed l.n 19 7 5 t o th e d ev e lopm en t o f

M em o r an d um o f un d e r s t an d tn q tn la new
ch arlo t te -M e ck lenb u r g . T h e n ew  ag r eem e n t exp an d ed  th e
p l ann ïn g p ro c e s s t o in c lu d e a l l o f th e ïn co rp o r a te d

C

p 1 l De ''v l 1 l ei e ' l fa t t Xh ee Cw Xs :) e D/ a Qv I ! s o Cn 0, u nc to Yr n' e 1. b: ur j n, C ia nn ! H Q l te r s Hv ) l ) e' I#
in to th e l o c a l tr a n sp o r t a tïon  p l an n lng p r o c e s s a s fu l l

parttcipants. The 1975 Memorandum of Understanding also Iestàblished a Transportation Advisory committee (TAc)...
''w tth th e re sp on s ib i l ity  of s e r v tn g as an  in term ed ia ry in
k e ep in g th e p o l ïcy  b o a r d s in fo rm e d  o f t: e s t a tu s and n e ed s

of the continutng transportation process and to assist in jthe dissemtnatton and clarificatton of the tssues
,

in c ltn a t io n s , and  p o l t c i e s o f th e Po l icy  B o a rd s .w T h e TA C

conststed of one member of each of the policy boards or jthetr representatives (tncludïnq the state Board of
Transportation ).

A lthou gh th e T A c ro l e a s d e sc r ib e d in th e 1 9 7 5 M em o r an dun l
w as e s sen t i a l ly o n e o f c o o rd in a t ion , t: e T A C b ec am e v iew e d

as t:e Meo . The Federal H iqhw ay Admtnistration (FHWA ) and

lnhlerplefbtll thzezsYTAcp,sfxKrsoWlefbzmtoiroeK XbdKroildillfztwilzn tvzthTAeyl 1
in form al ly  r e co gn t z e d th e TA C  a s th e M'o d u r in g th e a n n u a l

planning certtfïcation process tn the late 1970's. I
In 1979 , th e c i t y  o f c h a r lo tt e so u gh t in c r e a sed
rep resen tat ton on t h e q'A C b e c au se th e c i t y  f e lt th a t th e

mc's one vote per jurisdtction arrangement failed to jprovtde charlotte with an equitable voàce in area decïsion
m ak ln g . o v e r th e n e x t tw o y e a r s , the r e w a s ex t e n s iv e

d ) Sg :C kt S Sc oi On ns t j, C u Ot l Q n a loe CquE l t e M dr e p Sr l l l l t a Ot f: of ni C. i a ) o? r Z 6% l Or l Wol l l lm
on th e TA c . T h e d iscu s s io n g ener a l l y  focu s e d on
d ev elop m en t o f a w e i g h t e d v o t e ar r an gem e n t d e sim ze d  to

. s v o t ln g str en g th tn TA c d e l ib erat to n s . lincrease the clty
In M ar ch  1 9 8 1 , B a r t o n -A sch m an  A s so ci a t e s co mp le t e d a

report entttled, An Update of the Transportatton Planntnç jProcess for aarlotte-Mecklenburg
. T h e con su l t an t

p rov tded r e c om m end a t i o n s o r al t e rn a t ïv e ap p r o a ch e s fo r M Po

designattone compositïon, and responstbtllties . j

I

I
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Following completton of Barton-Aschman's report, a new1 Memorandum of Understandïng was drafted whïch was
a c c e p t ab le to a l l p a r t ie s e x c ep t fo r th e vot in g s y s t em .

At the request of local governments, Governor Hunt issuedj on august 14, )
,
9
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cu r r e n t ly  in e
M em o r an dum , in c lud in g th e w e igh ted vote sy stem , on

j November 14, 1981.
U n d e r th e rev i s ed M emo r an d u m , th e M PO cons is t s o f th e

chief Elected Offtclal or appointee from charlotte,l Mecklenburg County, and the six other town: in Mecklenburg
c o u n t y . T h e M P O a lso in c lu d e s a r e p r e s en t ativ e o f th e

North Caroltna Department of Transportatïon (NCDOT). Thej weighted vote prescrlbed by Governor Hunt provldes six
vo t e s fo r C h a r lo t te , tw o  fo r M e ck le n b u r g Coun ty , a n d on e

v o t e ap ie c e fo r th e r em ain in g se v en m em b er s . A cc o r d in g t o

j sGoavsezjnuosrtifszoedzb#efchaCusveY:ivbvYd VOb6 fOr the Ctty of Charlotte
* charlotte is the urbanized area that represents thej major portion of the population in the planning area.

(Population ratios have not changed signtfieantly since

1981).1 
* M un ïcip alities in con junc tàon w ith State gov ernm en t

h a v e h ts to r i c a l ly  p rov id ed  fo r t r a n sp o r tatio n s y s t em s

in North Carolina.I
* ch a r lot te ts th e pr im ary r ec ip ien t o f UMTA an d FH WA

discretionary funds for which the planntng program isj designed.
Th e 1 9 8 1 M em o r an d um state s th a t th e M PO w il l fun c t ïo n a s a

TAC in conformance with the North Carolina Highway Actionl Plan and provides for a subscrlbing açency's termination
o f p a r t ïc ip at io n in th e C o n t ïn u in g T r a n sp o r t atfon P l an n ïn g

process upon thirty days written notice to the otherl parties to the açreement. The new Memorandum also
r e o r g an ï z e d  th e T CC and s e t th e r e gp o n s ib i l ity fo r o v e r a l l

co o r d ïn a t io n o f th e t r an sp o r t a t io n p l a n n in g p roce s s w ith in

j the staff of the Charlotte-Mecklenburg PlanningCommïssion
, 

th ro u gh the c re at ion o f th e pos it to n o f

T r an s p o r t a t io n C o o rd in ato r .

1 3.0 FEDERAL REGULATIONS CONCZRNING MPOS

3.1 DesignationsI
a . A  M PO  m u s t b e d e s ig n ated  fo r each u rb a n tz ed

a rea . Th e U .s . C e n su s B u re au de f ln e s an

urbanïzed area as the central city and1 contlguous surrounding areas of closely-settled
terr ito ry h avin g a to ta l p op u lat ion o f 50 ,0 0 0 o r

more. ''Closely-settledw is defined as 1,0001 persons per square mile.

I
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b. The MPO ig the organization designated as beïng lresponsible: toqether wtth the State, for
c a r ry in g ou t th e p r ov is ïon s o f 23 U .S .C . 134 , a s

provided in 23 U .s .C . 104 (f )(3 ), and capable of

meeting the requirements of Sections 3(e)(1)# j5(1)
, 8 (a) and (c ) and 9 (e )(3 )(g ) of the Urb an

M a s s T r a n sp o r t a t io n A c t o f 1 9 64 , a s am e n d e d .

Ic. Designation of the MPO shall be made by
ag r e e m en t a m o n g th e u n it s o f g e n e r a l p urp o s e

lo c a l g ov ern m e n t s and th e G o v e rn o r . To th e
t e n t p o s

-

s ib l e , on l y o n e M P0  sh ou ld b e jexd
e s ig n a te d fo r e a c: u rb a n a r e a o r g roup o f

contiguous urban areas. I
d . Pr in c ip al e l e c t ed o ff ic ia l s o f g e n e r a l purp o s e

local governm ents w ithin th e jurisd iction of the

MP0 shall have adequate representation on the 1-MPO.
e . T o th e ex ten t p o s s ib le , th e M PO d e s i g n a t ed sh a l l

be established under speciftc State legislation, jstate enabling legiglatton
,  o r b y  In te rst a t e

com p ac t , w ith au th o r i t y  t o c a r ry o u t

metropolitan transportation planning. j
3 .2 A q r e em e n t s

a . Th e r e sp o n s ib i l tt ie s fo r c o op e r a t iv e ly  c arry in g j
ou t t r an sp o r t a t ton p l an n in g a n d  p r o çr A-m ln g

sh a l l b e e le a r l y td en t i ft e d  i n a n a g r e em en t o r

memorandum of understandïng between the state jand the MPO
.

b. Where the MFO is different from the A-95 agency: jthere shall be an agreement between the two
o rg an l z at ion s w h ich p r e sc r ib e s th e m e an s b y
wh ich th e lr ac t iv itie s sh a l l b e c o o rd in ated , a s

requlred by Part IV of 0M8 Circular A-95. This jagreement shall specify how transportation
p la n n in g and  p ro g r am- in g w i l l b e p a r t o f th e

c
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o
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m p
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r e
x

h
- -

e
x

n s
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i
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v
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e
-ly planned development of the jllrDanlzec area .

3.3 Geographic Scope 1
a . Th e t r an sp or t a t io n p lan n ïn g p ro c e s s sh a l l , as a

m ïn im um , co v e r th e u rb an i z ed a r e a an d  th e are a

likely to be urbanized tn the period covered by jthe long-range element of the transportatton
p l an .
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3.4 ResponslbïlitiesI
a . Th e MPO tn c o op e r a t io n w ith th e S t a te : an d  ln

cooperation with publicly owned operators ofj mass transportatlon services, shall be
r e sp on s ib l e fo r c a r r y in g o u t th e u rb an
t r an sp o r t a t fo n p l a n n ln g p ro c e s s and  s h a l l

develop the plannïng worx programs:l tranlportation plan, and transportation
im p r ov e m en t p ro g r am  sp e ci f i ed  b y  F e d e r a l

regulations. The MPO shall be the forum forj coo erattve 
z

d

a

e

z

c

s

i s i

o

o n  

s e s e r

x

a

z

z

k iz 

p ulpose Yizzcoiead)elected offir

govevnment.1 
b Th e M PO sh a l l an n u a l ly  end o r s e tb e p l an s a n d

p r o gram s r e q u ïr ed b y  F ed er a l re gu l a t i o n s

tncludinq:I
-  @ T:e U n i f ied p l an n in g Wo r k P r o g ram an d  a

ProspectusI
@ The Transportatton Plan ( short-range and long-

range elements)

1 . Transportatton zmprovement progru tncludlng
a n a n n u a l e l e m en t

l 4 . 0 CHANG:S TO THB CHARLOTTE-MECXLENBURG HPO STRUCTUM
F ed era l r eg u l atïo n s r eq u ir e th e M P0 to fn r lud e , a s a

j j j n t su uvms ay p t, hz es a e 11 t, ni r e t; ujj rs b a np ia zr e, do u a r ee ao v Ze Dr Ge , t X se y Z D l j! e ) oi Xn eg lYr a n tq Oe
elem en t o f th e tran sp o r tat ion p l an . Curren t ly , fou r M PO s

have been desi>ated l.n the Charlotte region:l
l ) charlotte-Mecklenb urg

2) Gastontaj 3) concord-Kaxapolls
4 ) Rock Hfll-eort M11.l

j ss ; or t, os n (AS os Cg hr Ma pz Zlyj t' *e Zc 90 vB le r a fg IP O SD ut e sd i St Cu Ue S S ec do n s ut l l a l l * Y l x l l i l l l
p o ssib le o rqanizat ion s to c arry ou t M PO f un ction s . T h e

centralina Council of Governnents ( COG) Was mentloned by1 Barton-Asehman as a candtdate agency to serve as the MPo .
Th e c en t r a l in a c0G  i s com p o se d  o f e l ecte d  o f f ic ia l s , a n d

the orqanization more than covers the geographic areaj sjl e re th e t ran spor t a
j s

t ï
s

o

o

D

a rd

p z
odl Xoiexlve gPa tflsc P lnSc l ull IK) le c t Xe dpconducted

. 'l* e C O G
o f f ic l a ls f rom K o s t . b u t n o t a l l . g en er a l p u rp ose lo c a l

governments in the Charlotte region . The general scope of1 the coo' s activtt&es ls so broad because of its
e igh t-c o u n ty c ov er a g e th at tr an sp o r t a t ion p l an n ing is su e s

I
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l
and con cern s w ith in M eck lenb u rg coun ty a re lik e ly to b e o f
l im i ted con ce r n to m o st c O G  m em b ers . I t is u n l tk e ly th a t l
th e M PO S ln th e N orth C aro l ina p o r t ion o f th e ch arlotte
r eg fon w ou ld  b e w ïl l in g to y ïe ld d e c àa ïon -m a k fn g

responstbtltty for local transportatïon issues to a jregional organization
.  F in a l ly , th e C en t r al in a co G  d oe s

no t inc lude r ep resentat ion fo r sou th C aro l in a tow ns or

counties. j
E v e n in 198 1 , B a rto n -A sch m an re co gn i z e d th e p o s s tb il ity o f

re c o n s id e r in g th e M P0 #s str u c tur e o n ce u rb an d ev e lop m en t

in c h ar lo t te -M e c k le nb u rg a
y
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1
c re a te a c o n t tn u o u s u r
sug ge sted that th e ch arlo tte-M e cklenb u rg 8 PO m ay  s imp ly b e

e

aylaajyeead aoutnotygesroovridcfosmfuenpfttCtseYsfvmdvioR ffpK tbe directlY j

According to information obtained from the Census Bureau's Idistrict office, urbanized areas may be merged if they
ab u t an d  ar e in  th e sam e M e t r op ol i t a n s t a t i s t i c al A rea .

P re l tm in ary in d tc at ton s from th e 1 9 9 0 C en su s a r e th a t th e

charlotte and Rock Hill urbanized areas may now be jcon t igu ou s , p o s s ib ly re su lt in g in d e s ign a t ion o f a s in q le ,
l a r g e r C h ar lo t t e u rb an iz e d a re a . T h e N C DO T e x p e c t s to

recelve this information in m1d-1992, and posstble changes jin MPO composition will need to be discussed at that
t im e . A  rev is e d M PO st ru c tu re w tl l r eq u lr e p r ep a r at to n o f
a n ew  M em o ran d u m o f U n d e r s t an d in g t o s ig n ify  c o op er a t ïo n

o f b 0 th o ld an d n ew  M P0 m emb e r s an d  t o r e -v is it th e is su e l
o f a d equ a te r ep r e sen t at io n fo r Ch a r lo t te tn an exp an ded

MP0. I
S ta f f fr om N CD O T 'S S t a t ew id e 'l an n ïn ç s ec t lon e wh o ar e
re sp on s ib le fo r en su r ïn g that fed eral p lann tng

requtrements are satisfïed in order to received FHWA and lUMTA funds, recommend waitïng uatll the 1990 urbantzed
a re a d e s ign at io n s h ave b e en issu ed  b e fo r e m a k in ç ch an ge s
to th e 19 8 1 M em o r an d un . I s su e s such  a s th e w e igh ted vote

system or membershtp of Mecklenburg town officials on the jTCC
, 

w h ich h av e re cen t ly su r faced fo llow in g th e M P0 1s
d ec i s io n on th e s a rd ts -W e dd in g ton c o n n ec to r , w i l l h av e to

be discussed agaln tn 1992 if the MP0 expands to include jRock Hïll, Fort M1ll# and York County.

5.0 OPTIONS FOR ENSURING A REGIONAL PXRSPECTIVB FOR AREA 1TRANSPORTATION PLANNING
Wh l le d iscu sslon s ab out ch an ging cert ain p rov ision s of t: e

1981 Memorandum of Understanding seem most appropriate in jthe l a t e 19 9 2 , th e re r e m a in s co n s id e r ab le ln t er e s t ln

m ak in g tr an sp o r t a t ion d e c is ions w i th ïn a re q iona l

context. Two extsting organtzattons and a proposed agency Imay offer opportunities to achieve this regional
p e r s p e c t iv e :

I

I
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5.l Centralina &nnI
A s d iscu ss ed in th e p r ev io u s s e c t ion , th e C e n tr a l in a

C0G is a regional planning agency created by1 municipaltttes and counties in an eight-county
p l an n in g a re a w h i ch in c l u d e s M e ck len b u r g . T h e e igh t
cou n t ies tnc lu d e d  tn th e c 0 G ar e M e ck le nb u r g .

j Ga na :S t pO oD j a n C. YX J j j Q ! J o SS J az Kr dz 6 J J V SK ei Oy De g? a l ei Zs C O ) Zs ' J j jl pd op sz ez d?
o f 5 7 r ep resen t a t iv e s o f c i t ie s , tow n s : an d coun t ie s

withtn the area .I
Th e C en tr alin a C O G  is id e n t i fied ïn th e 198 3

Prospectus for Continuïng Transportation Planningj for the Charlotte-Mecklenburg Urban Area as the
coo rd in a t in g a g e n c y  o f p l a n n ïn g a c t iv l t ie s b e tw e en

adjacent count ie s . It a lso serves as the A -95

review aqency. As the regional A-95 clearinghouse,1 Centralina COG coordinates the review of
fed e r al ly - fun d e d a c t iv tt le s b y  a ffe c t e d loc al u n it s

of qovernment.I
If C en tr a l ina C O G  ï s to b e m o r e ac t iv e in reg io n a l
tran sp o r t a t ion p l an n in g , th e r e n eed s t o b e m o r e

j jnpotesraction between COG leadership and the local. Over the past five yearsy a representative
o f t h e C e n t ra l in a c o G  o r it s s t a f f h a s n o t r eg u l ar ly

attended meetings of the charlotte-Mecklenburg MFO.I
5 .2 C a r o l in a s T r a n sp o r t a t io n C o m p a c t

j Tlle caroltnas Transportatton compact (cTc) wasformed in December 1989 to establis: a coordtnated
,

con t inu tn g , c o m p r eh e n s tv e , an d p ro ac t lv e e f fo r t t o

acqutre federal , state, and local resources forI planntnq , constructznq, operattng, 
y a

a

c

n

z

d

z z
m

t

a

ze

tn

s

ta tn

tx

tn

a

g
tad eq u at e re ç ïo n a l t ra n sp o r t a t ton

enhance the qualtty of lif e l.n each county and the1 regton' s economic opportunity.

The cTc tncludes thirteen North carolina counties1 
I
t M
r  e  l e' 2 1' , L C1 n*c l I nr u. s L e c k Cl ea nst a uw br ga ,e It ocwl ane v e l a ns dt a' n , e yG a, s t oa nn j#

Unïon ) and two South Carolïna counties (Lancaster

and York). Representation consists of two elected1 offlclals from each of the fifteen counties and one
from e a ch st a t e d ep a r tm e n t o f t r an sp o rtat io n .

Votinç is proportional to the countyls populatton.I

I

I
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I
q'h e c T c r e c e n t ly  h ir e d  an E x ec u t iv e D tr ec to r a n d t s

ïnvolved w ith the follow tnq projeets : j
. caroltnas parkw ay (outer-outer Loop ) Feasïb iltty

S

e

t

e

o

a

d
s
lbïltty o: a Regtonal 'rransportation Authortty l@

@ R a t lro a d R l gh t - o f-w a y  p r e s erv a t io n s t u dy

I5.3 Regional Transportation Authority
T h e cT C an d  N C DO T 1 6 Plzb l ïc T ran sp o r t a t io n a n d R a tl

D iv isïon h av e led d iscu ssion s regard in g the n e ed and j
p o s s tb le r o l e s f o r a R eg io n a l T r an sp o r t a t ïo n

Authority ( RTA ) l.n the Charlotte area . Th is
d
c a

l s

r  

c

o  
tg : ns ia O n c he an : rba 1 e Z1 C Z's Oe Kml l l f s' i ; a Ps Zs j tg e' Y I n l l 1 n Xo 1 r ta hn 1

ac t au thor ïz ïn g c reatïon o f an RTA  fo r the R e se arch

Triangle area of the North carolina . 1
A l th o u gh th e p r im ary  r o le o f th e R e s e a rch  T r ian g le
R T A  is th e o p e r a t io n o f r e g ion al t r an s it s e rv ic e s ,

it also w1ll examine land use/transportatton j
r e l a t ton sh lp s w ï th in w ak e , D u rh am , an d o r an g e

c o u n t i e s tn a lon g - r an qe e ffo rt o f d ev e lop in g

corrtdors for fïxed-guideway transit service. j
Th e m ost re c en t d iscu s s ton on th e p os stb il ïty o f
c r e a t tn q a M e t ro l tn a RT A  occ u r r e d  o n  o c t ob e r l5 ,

1 9 9 0 at a fo r u m sp on so r e d b y th e c T c . A pp ro x im a t e ly j
1: : p eop l e fr om th ir t een co un t ie s a tten d e d th e

m e e t t n g  w h i c h  w a s h e ld  t o  in c r e a s e aw a r e n e s s aM o n g

Xo

r g

c

a

z

n

z

t z at

o

zo
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n

f i c

a

i

n

E

d

l s

p o s s

o

zb

f
l e lubldingDfll' a ichvKaclziooDttse' l

R T A  .

IA flnal option for consideration involves intttating loint
m ee t in g s o f th e v a r i ou s M P0 s a n d  T c cs w ith in  th e C h a r lo t t e

region . The scheduling of lo int meetings b etw een MPOs and

TCCS for the Raleigh urbanïzed areatincluding Cary: j
Garner , Morrisville , and Ap ex ) and the Durh am urb anized
area (in cluding Chap el H ill and Carrboro ) is reqarded as a

historic step in improved regional cooperation and jcommunicatton in the Research Triangle. similar acttons
tak en ïn th e ch a r lo t te area m a y p r odu ce eq u a l l y su c c e ss fu l

results. 1
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fo r

l TRANSPORTATION PLANNING w CRAQLOTTE URBANIZED AREA

between1 
CJ A Q f.O T T E , T O W N  O F C O RN E L IU S , T OW N O F  D A V ID SO N , T OW NT NA  C IT Y  O F

O F H U N T E R S V IL L E , T O W N  O F M A T T S E W S , T O W N  O F M IN T  H TL L , T O W N O F

PINEVILLE, MECKLENBURG COUNTY AND TNA NORTS CAROLINA DEPARTMENTl OF TRANSPORTATION IN COOPERATION WITE mRE UN:TED STATES DEPARTMENT
-  O F  T R A N S P O R T A T IO N

l WITNESSETH

THAT WHEREAS, Chapter 136, Article 3A, Sectaon 136-66.2(a)l of the General Statutes of North Carolxna requlre that: uEach
m un œ cap al i ty v lt h the c oo p er a tio n o f the D ep ar tm en t o f T r an sp oroa-

txon; shall develop a comprehenslve plan for a street system thatj <ill serve p
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i n  an d  a r o u n

b es t zn fo rm a tlo n av a t l a b l e In c lu d zn g , b u t  n o t lzm zt ed to , p o p u la-

tlon groRth, economlc condztaona and prospects, and patterns ofI land development an and around the mciclpalityu z,
g u

a

w

n d

a y s

sh a
tu

à
r

l
o

p
u g

r o

u

v ld e
for th e s a f e an d e f fec t z v e u se o f st r e e ts an d

such means as parkœng regulataons, szgnal systems. and traffzcj sxgns, mazkzng
a
sâ aynssd

a a

o

c

t h

a

e

aj danfvaYleecYhn' alll Xalllfsotllll ll ljezzpsllpfllea-taon may provl
t io n  o f su c h p l an s .'f; an d ,

1 WEEAEAS, the said Chapter 136, Article 3A, Section 136-66.24b)
p r ov zd es th a t : l'A ft e r c om p le t ton  an d an a ly s x s o f th e p lan . tn e

plan May be adopted by both the governing body of the municzpalityj and the Department of Transportation as the basis for future
st r ee t an d h l ghv a y Im p r o v em en t s zn an d ar o un d t he m u n lc tp al xty .
A s p ar t o f th e p l an , th e g ov e rn ln g b od y o f th e mu n a c ip al i ty an d

the Department of Transportation shall reach an agreement as to1 uhach of the exïsting and proposed streets and hïghways lncluded
ïn th e p lan w Ll l b e a p a rt  o f th e St at e H i ghw ay Sy s t em an d w h lc h

streets *111 be a part of the Xuniclpal street system. As usedj zn this artAcle, the State Hlghway System shall mean both the
p rtm ary h lg hw ay sy s tem  o f th e St at e an d th e sec on d ar y ro ad sy stem
o f th e S t a t e w l th zn  m u n z c i p a l i t i e s .ll; an d ,

1 WEEREAS, the said Chapter 136A, Artzcle 3A, Sertton 136 66 2(dJ
p r ov zd e s th a t . 'fE i the r th e m u n ic zp a l i ty o r th e D e p a rt m e n t o f

Transyortatlon may propose chanqes In the plan at any time byj glving notlce to the other party, but no change shall be effectove
u n t l l lt Is ad op t e d b y b o t h th e D ep ar tm e n t o f T r an sp o rt a tlo n and

th e m un ic ip a l qo v e rn ln g b o ar d .'' an d ,#
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lWHEREAS
, Sectzon 134 (a ) of Tztle 23 Unlted States Code

st a t e s : 'llt I s d ec la re d to b e In t h e n a ti on al ln te r e s t to e n c o u r -

age and promote the development of transportatzon systems, embracing Ivaraous modes of transportatlon In a manner that wx11 serve the
Stat e s an d lo c a l c omm un it ies e f f Ic xen t ly an d e ffec t av e l y . T o
ac c om p l ish th zs ob le ct xv e th e S ec r e tary sh a ll coop e r at e w zt h th e
s t
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ti on ne ed s w xth  du e c on s lder at lo n t o com p reh en szve lon g - r an g e

land use plans . development obaecttves , and overall soczal . Ieeonomlc, envlronmental, system performance, and energy con-
se r v atz on go al s an d eb iec t lv e s , an d w i th due c onszd e ra t ion t o
th e xr p r ob ab le e ffec t on t he fu tu r e dev e lopm en t o f urb an  ar e as o f
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an d zn v e s tm en t st r at e g le s to m a ke x o re e f fxc len t u s e o f e x ls t in g
tr an sp o r t at zo n f ac i l xt le s . Th e p r oc e s s s h al l c on s zd e r al 1 m o d e s

1 1 b e c o n t œ n u xn g , c o
a
op
o

e

u

r a

o

t

a

z v

c

e

o

z

m p

a n

z

d

ax s uy 
lof transportation and sha

com p re h e n s iv e t o t h e d eg re e ap p r op r z at e b a se

o f th e t r an sp o rt at ion p r ob lem s . A ft er J u ly 1 , 1965 , th e Se c r e tar y
sh al l no t ap p r ov e un d e r se ct xo n l c S o f t h is t it le an y  p r o g r

y

a m

a t s

fo
oj jprozects In any urban area of more than fzfty thousand popu

un l e ss h e fzn d s th at such p ro lec t s ar e b a sed on a c o n t xn u in g
com p reh en s zv e t r an sp o r t a ti on p l an n ln g p r o c e ss c arr le d on c oop e r a -

d loc al c om m u n œt i e s In  c on fo rm an c e * 1 t h th e ltively by States an
ob le c t av e s st a t ed  zn t h t s se c t io n . N o h x ghw ay p ro le c t m a y b e

constructed zn any urban area of fzfty thousand populatœon or

more unless the responstble public oflicaals of such urban area jxn whzch the proaect œs located 
.
Ngve been consulted and their

deLté-wlth respect to the corridor. e iocatœon andvyews consy

EEe de-sign of the proaect-l'; and. l
WR R EA S , a tr an sp o rt a tion p l An n ln g p roc ess inc lu d e s th e

op e r at io n al p r qc e du r e s an d wo r ki n g ar r an g em e n t s b y w h i ch sh o rt

a n d l o n % - r a n j e N; ot j t ns US pu Oo j Ys l yt Y Oe vn a l l l l Se d Y Yz l l * MY Xa l l Ve r C 2 Oa 1 Z Wv 1 l l Y. D Y 1developed an
l . A s s l st g o v e rn zn q bo d a e s an d  o f f t c ï a l ag en c ie s l.n  d e m e r -

f ac t i on an d in form ulatin g a tt a in ao le lmœnang courses o
c ap zt a l im p r ov em en t p r o g r am s l.n  a n ti c zp ati o n o f c omm un a ty

needs ; and, I2
.  G u zde p r œv a te in d tv tdu a l s an d g ro up s in p l an n in g th e zr

de c i si on s v h z ch c an  b e im p o rt an t fac to rs tn th e p at t e rn

of futuze development and redevelopment, and. I
W HE QE A S , v ar iou s sect ion s o f th e F e d e r al -A id Hl gh v ay A c t o f

19 73 , Pub lic L aw  93 - 87 p rov lde s fo r n eW t r an sp o rt atlo n p r og r am s

and modifzes some exzstœng programs, and, j
W H ER EA S , ït Is th e de s lr e o f the se ag enc les th a t th e p r e -

v tou s ly es t ab l tsh e d c on t zn u in g , e om p r eh en s zv e , cooper a tov e tr an s -
h zn th e M em o r an d a o f lportation plannzng process, as set fort

'  U n d er s t an d œn g da t ed J un e 24 , 1 9 6 5 an d A p r t l 8 , 197 5 b e r ev i se d

I

I
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j and updated to comply wlth 23 U.S.C. 134: Sectzons 3, 4(a), and5 of the Urban Mass Transportatlon Act of 1964
, as amended , (m 4T

Act ) (49 U .G .C . 16Q2 . 16Q3 (a ), and 16Q4 ); and 49 CFR l .4E (b ) and

l.5O(f), the followlng Memorandum of Understanding is made:I
Se c tao n 1 . It i s he r eb y a gr eed th a t t he C IT Y O F CH A R LOT T E ,

TOWNS OF CORNELIUS, DAVIDSON, HUNTERSVILLE, MATTHEWS, MINT BILL,j PINEVILLE; MECKLENBURG COUNTY, and TNE NQRTE CAROLINA DEPARTMENT
O F TEA N SPO RTA T ION  in c oop e r at i on - 1th TNI UN ITE D ST A T E S D EPA RTME N T

O F T R AN SPORTA T IO N . w 1l l p a rt z c xp ate ln a con tln u ln g tr an sp o rt ation

planning process with the responslbllzties and undertakzngs as1 related ln the following paragraphs:

1. The area znvolved, the Chatlotte Urban Transportatlonj Plannang Area, *111 be the Charlotte Urbanized Area as
d efan e d b y  th e U n i t ed  Sta te D ep ar tm en t o f C omm e r c e ,

-  Bu r ea u o f th e C e n s u s , p lus t ha t ar e a b e y o n d th e e x i s t in g

urbanlzed area boundary that is expected to become ur-l banized wzthln a twenty-yeaz planning perœod. Thls
ar e a Is M e c k l en b u r g C o un ty an d is h e r e in a ft e r r e fe r r e d

to as the Plannlng Area. The pronected Planning Areaj boundary v1ll be periodically reassessed and revlsed in
the la gh t o f n e< dev e lopm en ts an d b as zc d a t a p r o zec tto n s
for th e cu z r e n t p l an n in g p er io d .

1 2. The contlnuznq transportatzon plnnning process will be
a c oo p e r at iv e on e an d  al 1 p l an n œn g d a sc u s s zo n s w z 1 l b e

reflectave of and responsive to the comprehenslve plansj for growth and development of the Plannlng Area.
3 . Th e c o n t in u ln g tr an sp o rtation p lan n ln g p r oc es s w ill b e

zn accordance wlth the Intent, procedures, and programs1 of Tztle VI of the Clvll Raghts Act of 1964.

4. A Charlotte-Mecklenburg Metropolltan Planning Organlza-j tœon hereinafter referred to as the CMMXO. Is hereby
e s t a b l x s h e d  w y t h  r e sp o n s yb l l xt y  fo r c o o r d l n a t z n g t r an s -

p or t a t l on p o l x cy o f m em b er loc al g o v er nm e n ts x x td in Cà e

Plannlng Area and will conszst of the Chief Elected1 Offlclal or a single representati
y

v

o

e

yy o
z

w

p p
x n

o

g

z n

s

t

o

f d

a r

b

a
Y
s  OYIPChief Elected OffAclal from the

G en er a l P u r p o se L o c a l Go ve rn m e n t an d a re p r e s e n t a t lv e o f

j the North Carrlzna Department of Transportatoon
Ch ar lo tt e C ï ty C o un cil

Corneliug Tovn Board of Commïssioners1 Davldson Board of Commissioners
H u n te r sv ll le B o a r d o f C om m i ss l on e r s

Mattheus Town Boardj Mlnt HIll Board of Commlssxoners
P in ev xl l e T o w n  C o un c ll
M e c k l en b u r g C o u n t y Bo ar d o f C om m is s lo n e r s

North Carolzna Department of Transportationl

I

I
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4 l
T h e v o te for e ac h G en e r al P u r p o se Loc a l G ov e rn m e n t an d
th e N o r th C ar o l in a D e p ar tm e n t o f T r an sp o r t a tl on sh a ll
b e a s fo l low s : j

Go v e rn m e n ta l Bo dy

Icharlotte 6
Mec k le n b u r g C ou n ty  2
H un t er sv il le l
M ln t H Il 1 l jPzneville 1
D av lds on l

Cornelius l jMatthews l
D ep ar tm en t o f T r an s p o r t a t ion l

T OT A L  1 5 j
M em b e r s w Ill vo t e on m a tt e r s p u r su an t to t he a ut h o r l t y

granted by thezr respectave governmental body. j
In ad d l ti on . rep r es en t at œv e s fr om  e ach o f th e fo l low in g

bodies wz1l serve as non-votxng members: I
- ch ar lo tt e-M ec kl enb u r g P l an n an g Comm lss lon .
- U . S - Dep ar tm en t o f T r an sp o r t a t lon .
e

other Local. State, or Federal agenczes zmpactlng 1transportatxon xn the Planning Area at the Qnvita-
t i on  o f t h e C M M P O

5. The term of any deszgnated representatlve shall be one jcalendar year
.

6. The CMMPO shall have a Chairman and Vlce-chaarman and jmeet as often as zt Is deemed approprlate and aavlsable
7 . Th e du t le s an d re sp on s zb il i t l e s o f t he CM MP O az e a s

fo ll ow s : j
a . T b e CM M PO  In  c o o p e r a t i o n  w l t h th e S t a t e , an d In

cooperation vlth publicly owned operators of mass Itransportation servlces, shall be responszble for
c a r ry tng o u t t he u rb an  t r an sp o rt at l on p lan n ln g
p r o c e s s sp e c z fi e d In  t h e U . S . D ep a r tm e n t o f

Transportatzon Program Manuals and shall develop jth
e p lan n in g v o rk p ro g r am s , tr an sp o rt at xo n p lan ,

an d tr an sp o r t a t l o n  zm p r ov em e n t p r o g r am  sp e c l f l e d

ln such ranuals. j
b . T h e CMM PO sh al l b e th e fo ru m  fo r c oo pe ra L œv e d e c l-

s io n -m ak ln g b y p ra n c ip a l e l e c t ed o ffkc ia ls o f g e n -

eral purpose local government anc therefore shall jf
u n c t z o n a s a T r an sp o rt a t i o n  A dv ls o r y  C o m m i t t e e ln

c on fo rm an c e * 1 th th e N o r t h C ar o lln a H ighw a y A c t lo n

I

I



I . s

j Plan. However, this shall not lzmit the CMc0 ' slocal responsibxlxty for ( l ) znsuring that the
T r an sp o rt a tx on  P l arm an q P ro c e ss an d th e p l an s an d

zmprovement prolects which emerge from that process1 are consistent wsta the pozxcaes and desires of
local government ; nor , (2 ) servxng as a forum for

the resolutaon of confiacts vhach arlse durang thej c
o
o  u

a  

2. 

v

s  e

r  a  n

O  

s
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p  

d

o  

e

r  

V

t  

e

a  l 1 Po nx Z Vz s pthr : v Ye mf eY l l P OP fr Yo l Yr 2al n. P Z * rl * n d

c . The CMMPO shall not set polœcy for the planningI area but shall estabzxsh soals and obëectxves for
th e tr an sp o rt a t xon p lann in g p r o c e s s re f le c t xv e o f

and responsive to coxprehensxve plans for growth1 l n
o  

d

a r d
d 

s

e  v  

oe ) o po me ne ne rt a ) n s rg o ps el a 'IJ o ci na Vz ! or ve ea rnma d eo Pn tt e. d b y

d. The CMUO shall annually revxeu and approve the1 unaned elamung worx erograms , Transportatlon
P l an  an d  T r an sp o rt a t œ on Tmp rov e m e n t P ro s r am  .

j e . ,r x ea o cMrr s a 0. aa nS amr ee qurj j; Is r et do j hn 1 t ) e j * Vs ) l Wrm' a. rl j 9 j Oo Vr ek ? e l Zo Yg r a.m ,en
T r an sp o r t at zon P lan and T r an sp o rt a t xo n Tm p rov em en t

Program.I f
.  T h e cw o s h a l l h av e th e re sp o n s zb zl it y f or k e ep in g

b o a r d s o f g e n e r a l p u r p o se lo c a l g o v e rn m e a t x n f o n e d

1 O IS a 2 l n l Y l Qr 'J cs e l ''s d, ra se F z si ft l l ge '' ) ns Ot hf a t ha ez s Ys re l l ns Va Ot rz ot rl Q Q O np
an d cl ar a n c a tx on o f the dec ls i on s , in c lwn a t ion s ,

and policxes of these boards; and ensurzng meanxng-l ful catazen partzcipataon a.n the transportatxon
p l an n xn g p r o c e s s .

j g . j ho e OC Mue s Oe a : l da l 1- A I ed V HQ 1 Wg h' w : 9z P j Oy Vs l e l n da n ea n ds Oe j Se er a Cz h. l l Vd * S
u rb a n i z e d A r e a b o u n d azv

l h. 'rhe cMvo shazl revzew, approve, and endorse a
P r o so e c t u s fo r tz an sp o r ta t ion p l am u n g w h œc h
d e fi -n e s w o r k t a s k s an d r e sp o ns œb i la t ie s fo r t h e

j vyaraolozunsgapgrenoccieesss . PXanSdYYCQPZYIZV Yn the Y2'anSpO rtati onp

J. . The c> o shall revzew and approve related atr qua-1 lxty plazming xn conformance wzth federal reguza-
t x o n s .

1 ' l 7 : n C ZWp l a On n l hn l i l n df * Ve l : Wr gl J' dc o l Pt l nr Og Ve en c l Z ; rz Wa rm Cz On gn ' *t. j -r' * -
tzte tr an s p o rt a t i on sy s t em a.n c o n fo rzna n c e w i th

federal regulatzons .l .

l

1 '
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l
k . A n y o th e r d u t ie s zd en t l f ze d a s n e c es s a ry to fac œl œ -

tate the transportatlon planning process further. I
8 . T h e CM MP O sh al l hav e th e p r lm a ry r esp o n s zb ila ty fo r

c z ta z e n Inp u t t o th e c o n t ln u ln g t r an sp o r t at ion  p l an n œ n g
p r oc e ss . D ur ln g t r an sp o rt a t l on p l an r e e v a lu a t i on ,
c i t x ze n tnv o lv em en t ln  t h e p l an n zn g p r o c e s s sh a ll b e j
en c o u r ag e d du r zn g r e an aly s is o f g o a ls an d ob le c tiv e s
an d p l an fo rm a t ion . Th i s c i t lz en in v o lv eM en t w zl l b e

obtained through goals and obyectives surveys, netghbor- jhood forums, and publlc hearxngs xn accordance u1th
p roc e d u re s ou t lln ed In  t he IlN o rt h Car o l in a S a gh v ay

Action Plan.'' I
9 . A  T ech n ic a l C oo r din atln g C omm z tt e e . h e r e in a ft er re fer r ed

t o as th e T CC , sh all b e e st ab lz sh e d w l th the r esp on s lb xl -

xty of general revkew, guzdanee, and coordœnatœon of Ithe transportataon planning process for the planning
a r e a an d  w i th  t h e r es p o n s zb l l œ ty  fo r m a k ln g rec omm en d a t l on s

t o t he r e sp ec t a v e loc a l an d St a te gov e rn m e n t al ag e n c xe s

an d t h e CM M PO r eg ar da n g an y  n ec es s
y
a r

a m

y
m s

a

a

c

g

t i

p

o n

r o

s

e

r

z

e

s s

l z

.

t o

s

D

u
v
e  

lt
o th e c on t xnu tn ç t r an sp o rt at ton  p

T CC sh all b e responslb le for dev elopm en t , rev zew , an d

recommendatzon for approval of the Prospectus, Unifzed IPlannzng Work Program, Transportation Improvement
P r ogr am , F ed e r a l -A i d U rb a n Sy s t em s an d B o un d ar ze s ,

rev ts to ns to t h e tr an sp o rt at yon p l an , p l ann in g c i t iz en

parttclpatzon, and documentatton reports of the transpor- jt
at l on stu d y .

Membership of the TCC shall include technacal representa- Itxves from a11 local and State governmental agencles
d x r e ct l y r e l at ed to and  c o n c er n ed w lth  th e t ran sp o rt a t i on

ptanning process for the planning area . Inltialld, the

membershap shall znclude the folloulng or their olficial jd
e s l gn e e :

a. Charlotte Department of Transportataon Dlrector l
b . Ch ar lo tt e En gœn e e r ln g D ep artm en t D xrec to r

c. Charlotte-Mecklenburg Plannlng Commission Director j
d . M e ck l en b ur g C oun ty En gan e e r l n g D ep a r tm ent D ir e c t or

Ie. North Carolina Department of Transportation,
P u b l xc T r an sp o rt a t ion  D yv i s lo n D lr ec t o r

f. North Carolina Department of Transportation, jHi gh v a y D lv is ion , M an ag e r o f P lann xn g and Re se arc h

Br anc h

--

-;' 1111111q. U. S. DeparLment of Transportatzon. Federal Highwa
A dm i n z s t r at ao n , N o rth C a r o lln a D iv l s zon A im ln l s t r a to r

l

I
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h. U. S. Department of Transportation, Urban Mass1 Transportatœon Adminœstratlon, Regzon IV, Offace
o f P l an n ïn g A s s i s t a n c e D ir e c t o r

j Other local agencies, upon filzngeua raueaqumesayt'aWxtjlabfinformed of all meetzngs of the T
m e e tln g s . Suc b ag e n c l e s w o u l d In c lu de :

l - Town Manager Offzces
-  Cb ar lo tt e -M e c kl enb ur g Sch oo ls
-  

Varlous Czty and County Departments/offlcesj - Centralana Council of Governments
Th e T C C sh al l m e e t v h e n z t zs d eem e d app r o p r i a t e an d

advlsable and at least once quarterly. The Committeel may select a member of the Commxttee or ask the Coordi-
n a tor for Tr an s p or t a t a on P l an nan g to ac t a s Ch a a rp er s on .

j l0. Admlnlstratzve coordination for the Cl*œO and the TCCwIll be performed by a Coordinator for Transportation
P lan n in g vh o sh a l l rep o rt to th e D tr ect o r o f th e C h ar lo tt e -

Mecklenburg Planning Commission. The coordinator willl serve as the secretary for the CMMPO and TCC wzth the
re sp on szb llœ ty fo r su c h fun c tion s as fo llow s

j - Arranglng meetings and agendas- Maœntazning minutes and records
-  P r ep a r e a P r o sp e c tu s an d U n l fa ed P l an n zn g

Work Program1 - Assembllng and publishing the Transportatzon
Im p r ov em e n t P r o g r am

-  Se r v e a s cu s t o d l an  o f the T r an sp o rt at zo n P lan

j - Monttor the Transportatlon Plannzng Processto insure Its executzon Is ïn arcoruance *1th
g o a l s an d  o b le c t t v e s

-  

Prepare an Annual Report on transportatœon1 plannang process for publlc consumation
-  P e r fo rm  o t h e r c o o rd zn a t œn g  f un c t i o n s a s

a ss ig n e d b y t he CM M PO from tim e to tim e

j - Lead responslbtlity for structurlng puolictnvolvement tn the transportatton plannxnq
p r o c e s s

1 The Coordlnator for Transportatlon Plannang shall be
h i r ed b y th e D i r e c t o r o f th e Ch ar lo t t e -y ec k l e n b u r g

P lan n ing C om m i s s lo n . T h e P l ann lng D rr ec t o r s h a l l

j report to the Charlotte-Mecklenburg Planning Commisslonat Yts regular monthly meetlng on the admlnistrative
c o or d œna t lon ac t i v l t i e s ; an d fur th e r sh a l l p r ov l d e

notlce to the Planning Commisszon of actz/ns scheduledl for consideration by the TCC and C&œO.

l
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ll. A1l transportation and related Federal Aœd plannzng jgrant funds avaalable to promote the cooperatzve trans
-

p o r t a t lo n p lann zn g p r oc es s = z l l b e ex p e n d e d ln acc or d -

ance wlth the Unlfled Plannzng Work Program adopted by jCMMPO. Admlnïstrataon of fundzng zn support of the
T r an sp o r t a tl on P l Annln g P roc e s s o n b eh a l f o f th e CM HPO
< 1 1 1 b e c o n d u c te d b y th e Ci ty o f C h a r l o t t e wh o v il 1

ex e c u t e app r op ri at e a gr
a

e

s

e m

y

e
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g
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d g
.

e z c l e s A S  1provlded by the Unlfle

Sectlon 2. Subscriblng ageneles to this MemoranduM of lUnderstandzng may terminate thelr partœclpatzon In the Continuang
T r an sp o rt at xo n  P l an n an g p r oa es s by  g lv ln g th ir t y  d a y s w r ztt en
no t lc e ko o the r p art te s p r lo r to the d at e s o f t erm an atzon . A fter

two (2 ) ye
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lterms of

m emb e r s . lt Is fu r th e r ag r eed th at the se ag en c ie s u zll ass zst in

the transportatxon plannxng process by provœdzng plannœng asszst- Iance, data, and znventories An accordance wxth the Prospectus.
Ad d x t lon a lly , t he s e ag e nc ie s sh a l l co o r d xn at e zo n xn g and  sub d xv t -

sion approval In accordance with the adopted Transportatzon Plan. I
Se c t a on  3 . IN  W ITN ES S W E ER EO F , th e p ar t ï e s to th z s

M em or an d um o f un d e r s t an din g h av e b een au t ho r zz ed b y app ropri at e
an d  p r op er r es o lu t a o n s t o s zgn th e sam e , th e C l ty o f Ch a r lo tt e b y

b y z ts M ay o r , th e T own  o f D av ld s on ltts Mayor, the Town of Cornellusb
g 2ts M ayo r , th e T own  o f H un t er sv llle b y œt s M ay o r , th e Town  o f

M a tth ew s by Its M ay o r , the T o un  o f M in t H i l l b y ït s M ayo r , the

Toun of Pineville by its Mayor, the County of Mecklenburg by xts jComnisslon Chairman and the Department of Transportatlon by the
State Hlghway Admanastrator thœs i ? day of ivo  - #a> ,

19 $1 . j
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j ' STATE OF NORT H CAROLI NA
D FFICE Q F TH E GOVLMNO Q

RALE I o H 2 > 6 l Il s..,
. a. zugus t ,4 

, 
) qa)us-z. :

.  o v t a .: o l

j . . . J. J. *

jj hkzor Trcy Pnllard. fhasrman .Transpnrtatson Aivisory Eownbttee
fer charlette-pk cklepberq fnunty

j llint Bi11. North Carclina 28212 .
Dear H r . Pollard:

l 1 have revsewed tbe status of tbe lransportation plannsng Program fnr
the Cha rlotte Urbanfzed zrea and the possible loss zf federal funds due

.  30 a ccndstlonal certification. Tbe U. 5. Department cf Transportatson11 regelatlons reqvire that 1 dess snate a lletrepelstan Planning organïzatsen
(#:P0) to be respopsible. togethe r with the State zf Nnrth Carolina: fer

ca rrying oUt urbap transpertation p1a nning $n the charlntte urban-lzedjj area.
At tbe request nf the membe rs of the lrqnspnrtation Advlscry Consittee

j (TA2) and ln acctrdance with the provssions ef tbe federal regulatlens.netably 23 CFR 460
. 106 et seq.. l am designali ng the members o f the

exijtinr 7Ar as tàe Charlntte-:ecklenburg hletropelstan Planning organl-

(è$PQ) for the Charlotte Urbanszed Area and prnvidsng the fnllQwfngjj zatlenvctlng s trvcture:

City of tbar3otte 511 hlecklenburg County 2
lown o f Psneville 1

.  

lowl of fT:tthews 111 - 
. . 

'1n#m  of hlint qill 1
lown of 6o rnelsus 1 .

Iown of Buntersvslle 11 7:*n ef pavidspn 1
. N. ç . Boa rd of lranspnrtatien 1

11 1 feel the weigàted vnte f0r the City of Charlotte is Jestified because(1 ) tha rl otte is the urbanszed area that represents the selor port-lnn nf the
populatlon in the plannîng Brez, (2) munncipa3itses -3 n tonlqnctsnn wsth

11 Sjjllttl gcoavreoFlllonaotash:3vtealbciustaorrllocs3tlelYysprtoh%e'iöpprdsofory' treT3qRspspyDerottBtohçoRvl:syYAstqeopd3osqnjj;
dlscretionary funds for whlch the planninq progrAm $: de:igned .

I

1 -



l 4 -- jl
l

lkyer Trcy Polla rd
àutust )4q 1981
F1 çe 2 . .

! fcel thzt tKe county sbnuld have & wjîghted voêe beca usq ot fts
resronssbilsty for comprehentsve plannlnq fnr the entsre :rea and
bec, use the covnty epmpissi opers are elette; by g1) vcte rs !q the

pllnninp area. k
. .  F

1 zlse feel t:e reqresent.tson nf : re mb! ç of the Ixorlh Czrelsna Bn:rc
c6 Transpartati en 1$ apprep rlate to yrpv>pe better coordiqttito belueer
the !1PO and the Bo: rd Df Tr:nsportatlnn. and this is in aczzrdtnze ufzq ,

other pllpnsn: bod ies ln the Stzte . .

ln xa kïn: thls desfgnatien. 1 @> advisspg tbç pzmbers of &he 1>C te t
prepa r: ând Adopt : llemorandum of Understandlng phlch rarrses fortb th6s

oys>çnAtipp znd Moting açrlngeme nt anö defines e11 dotïts :nd resppnsl-
bllities *Aq zccordance wlth federal revulatlons. 1

7he !T0 s:l11 serve as the polfcj' iedy :nd fôrnm fer managing the urb:n jjtrans pprtatf/n planning process An the Charlotte urbunszed :re.. ks
speci fsed ln the w ritten eqreement :mnng the pzrtsc3pêting goverqxmntal '

êgenciesg the Ch4 rlotte-hlecklenberg Plannin: rnnmsssbon jhall be
le f:r furnishiog Qr ccntraclsng for staff servltes fnr vrb:n 11

responssbtrlnspnrtatspn p1a ansng :n4 the tlty ef ch:rlotte sbzll be the reçspsent )

of USDOT :nd othe r relBted plannlng fends. 1
1 am çratefel for y oQr ttntlnulng interest and assistance.

9a rmest perscpz! re g: rds.. 
11
1

Ssnce e1).

@
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T O : AT.T. e lec ted O ffic ia l s , M nnaqe r s & P lann in g D ep a r+a en t s

U n io n C o unty
M o n r o e

Sta llings
W e d a ln g to n  . . -

In d ia n  T r a i l
W a x h aw  - - '

E R OM : M ay or S h aw n Tm m m ond zsd atth ew s ' . e

-  '!e .. .

REF : T ransportation Plnnn l ng r tz, L .s .- 2e #..e w h..'
* - . 

-  -  x  ! . o'r-,ta .*1- .- s . - *.. '$. xï''z 1 -'.t 'D '$ = *'
A fter the Mnrch .13 'ndian trn l' m eetinq ' would >like t o o opy
you with informntion that M atthew s has received concernlng
K pos, their formntion , and m ost im portaatly chatlo tte 's:
intention s .r 4 , - ' p v û-> w - - -

.  
7

E nc lo sed  ar e t ' -
a4 *

1) copy of dharlotte's Staff a - vtive S conemrning the .
c har-M eck M P0 and B egiona l Tra n sp ortation

.
%' *t 

.

Nnm/ z A ) Repeatedly .this dn-nment points out that all
eounties s'.rvouna lng M ecklenburg have their own

'' -' - '
-  G os-heuce- tu orïunlon- Acounty., - %- - cr . -- -e ' -- - - -P .

B ) Per this reporte while Federal Regulation re e
a M P0 for u rb an a reas e the regulation s d o h ot

-  
.
.

.  

.s require
w w

a ' s
.  
1n

.  
gle lM po

x
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ut allov - 'ltip le M po s in

z a x w.,& i xe amy zu rsanyarw aa.y , x .
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'  P ' & .w .- X vP.v xmw wo ze.pzk' kp .;q r z -4 -*  Q * > ' i: :
.L. x. + . >

c ) Charlotte rs .staff is targeting Mecklenburg es M P0 .
.  'p 1 - * . = 'ç arolgga a adj ol n 1 ng .aon MPO u eas (Unionzvwù. - ..q.to eabsorb
--WA xr - -+  co 'untx ) - k' t*- > g.-.* L, 3. & *4 e '. . -* v & e . - . -'Jkhq:' êk%. 
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l
2 ) Copies of varfous news artkcles on N ecklenburg es MP0 1

expansion. ' I
N O T E : T h e se a rt ic le s c le a r ly r e flec t C ha r lo t t e 's

intention to base road planing on population. pl

s r- M A R y r 1

It is my firm belief that Charlotte sees Union County or at
least Sta llings, Indian Trail and W eddington as likely

t s t o b e ab sorb ed in to t he Mec k le nburg M P0  d ue t o 1992 Itarqe
c e n su s i n fo rm ntion . It i s im porta n t to n ote that y ou DO N 0T
h av e t o b e an u rban a re a t o b e tar g e ted , s imp ly an a re a th at

is expected to go urban in the window period of jT
ransportation Planning (approx . 10 years ).

It is further obvious that charlotte is promoting locally and Ito NcpoT the idea that the MP0 should be based on population
without respect to jurlsdictions and without ohecks or
balances : fnreher they are pushing hard for the single M P0

concept. Under these gqidel'ines charlotte would become the j
ab solute r uler of roads and road im provem ents w ithin t he
region . U sinq eurrent p opu lation , c harlotte vould have m ore

control over road improvements in say Indiaa Trail then all jof Union county.
+  

.  .  +  .j 4 .a. u  t.

z t m zy  hope vnion cox ty  w ill start &ts e e..en v o as the

her  o ounu  e s 
j 
r s tounadccjxajol otvtetedohmjceu t zToh/ seroodasb. ez Qezz) e s t - lot

p rotecu on aqn
u so not he sitat. to say  that a ttsew s v ould be ex trem ely

i h
z 
Y
z 
: wr * cB Yxe dr a / .' aPt zA oo ' : iz Q l ui: ! y i Dz z Ce C arh ae avrr *o Ka Pd * zmpf hir o : Z Oe Qn I ds I

a

w it lm ut c h-wzotte d owa nau on .
' e 

. .  j
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Charlotte-Gastonia Rail LineI
Sta ff has prov ided th e attached in fo rm nt ion to assist Coun ei l in

discussing the Charlotte-Gastonia Rail Line.l
* March 15 Council/Manager memo on Charlotte-Gastonia rail line .

jl * Proposed scope of work for a quick feasibility study.

@ Responses to several of Council moohor Hnmmond's questionsjj jTh
t u

e

av

r

jymnining questions will be answered in the feasibility

* Roster of Light Rail Task Force.I
* Letter from  C ounc il m em her Lynn W h ee ler to M ayors of Ga ston

County towns.l
A t the w orksh op , staf f w ill br ief Cou nci l on th e resu lts of ou r w ork to

date on this project. rhxring the workshop, council should raise1 C 
h  l Ss Y pi Orl Bj e Z t 1 i cf C2 Yc i l b, as t : I Onoa z 7 : tt e * l Cl rh 1 s Y Op r beo j fe : I e j. Yhs : c hf ie l: ) eVd O ) eo r O D

A p r i l 2 2 .

I Requested Actton

zf council wishes to proceed on thts project, counctl needs to approvej a contract with DeLeuw cather for $ls ,798 and authorize staf f to
p roceed w ith the other parts of this work progru . Under this
c o n t ra c t , D e lew  c a t h e r w i ll p re p a r e t h e r ep or t ou t lin e d tn th e

j ; tpa: cs hp eo dx sa Ct : Peo n Oc fa J l jl l Yspxrl ; iel e .2 ( ' p r nmo g r da: . * X' * *V* i l ab l * i rt t'b e Pub l i <)

I

l

I

1

I

I

l
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A t t he J an ua ry  2 : , 19 91. c o u n e z.l e t zng . C / u ne â.l d x sc u s ae d a n In te re st z.n . '

h the Tree M visory cem tmxsskon (TAC ) - some top xts d xscuee' d bymeetxng wxt .

C o u n c z.l x n e l u d e d l

l . P o s s xb le c o n f l ie t o f int e re st o f 'M c x m h e r s ;

2 . Colxleum varxance request;
3 . T r e e O rd xn an c e e om p l ianc e f o r b u x ld in g a d d it xo n s .

M - h e r s o f t he T re e M v iao r y c n rnm xs s xon < 1 l b e p re se nt at t he M arc h 2 5

d tn n e r to d i sc u s s t h e se I s su e s w xt h coun r x l . S t e v e C am p  h a B a lso b e e n

inv ite d to a nsw e r any counc xl q ue st xone about t he Co lxseum  v ar xance .

A  b r xe f i n g p am r .ts a t t a c h e d .

IN FO R M T IO N

C h ar lo tt e -G a st o n ia R a z.l L xne

T he a t t ac h e d p ro c e s e ou t l xn e r e sp o nd s to d x sc u s s œo n s t h a t

M ay o r M y r œc k a n d som e cou n c a.l m em be r s h ad w xt h R e p r e se n t at xv e

A le x M cM x l lan r e g ar d xng t he C h a r lot t e-G a st o n l.a r a x l l xn e . T h e c h a rt

o utlines key act.tvzt iea we have beg un prxor to counc il 1 s rev xew and
d t sc u s s œo n a t t h e  A p r z.l l w o r k e h o p . W e w .tl l r e f xn e t h e p r o c e s s b y

ad d re s s xn g c o u nc x l ' e w o rk sh o p  c o= e nt s in a f xn a l p ro m sa l f o r C ou nc x l ' s

a pp ro v a l o n A p r x l 2 2 . The p ro m sa l w ou ld t h e n b e se nt t o W a eh xn gt o n .

Th xe rem rt w œl l f oc u s on t he fo llow xng œesue e z

o T e c h n xc a l c o n s i d e r a t xo n s ;

o T rad e - o f f s b e tw ee n lxg ht r a x l v e r su B c om m u t e r r a œ l o p t io n s ;

o C o r r id o r p re se rv at xon a nd C sx p a rt xc lp at xo n ;

o s t a t e , F e d e r a l , a n d lo c a l r o le B ;

o R e lat io n sh z.p  b e tw e e n t h xs p rom se d r a l.l p r o ne c t a n d c u r re nt lœg ht r a z.l

p lan n zng w o r k ;

o E st xm ate d c ap xt a l co st , o p e r at in g co st e p a s se n g e r s , a n d re v e n ue ;

o R e g io n a l c o o p e r a t xo n a n d  p r o ie c t fu n d xn q ;

o Options for fundxng the City # s share of this project .

O u r t xm e f r am e f o r re sp ond xn g t o R ep re @e nt a t œv e M cM xl la n z.s c r œt xc a l

s xn c e h e m u st h a v e a f x n a l p r o p o s a l f o r t h e H o u s e c o m m xt t e e m e e t x n g s b y

M a y l . A t t a c h e d a r e q u e st xo n s c o u n c i.l m e m b e r H n m m o n d h a s a d d r e s s e d t o

t he M ayor and Co unc xl . Shou ld you have addltïona l comment s and/or

que st ions you w ou ld lxke u s to addre ss pr io r ko t he A p r il l w o rk shop ,

p lease f ee l f ree to contact B oy d C aub le at any t xm e .
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I M E M O R A N D U M

1 Maruh 1% 1991
T O l M A Y O R  A N D C O U N C IL

I 'fz,
F R O M : A N  H A M M O N D

l suBc EcT : CHARLOTTE/GASTON ! A RA I L conR I pon

j The potent ial Tor recei v i ng Federa l assi stance to beg i n reserv i ngra l I corridors l s : ndeed exc t t $ ng . Accord 1 ng to the 1 nformat # on
I h a ve re a d i n t h e O b s e r ve r , t h e  a p p l i c a t zo n d ea d l i ne $ s f a s t

j ; po pp sr ao ap j h. z n j jy as np da y ot hp es Cs oy u on co pi yl Wo yi l ) jj bz es as aS sk eo d j E ao m C Os S l l 1 1 l z l go V si ox j e
q u e s t i o n s to s ta e f t o w h ic h w e w i l l p r o b a b l y n e e d a n s w e r s p r t o r

to address i ng the app l icat i on proposa l .I
1 . In th e 2 00 5 T ra ns zt C o r r id o r S tudy p re pa re d b y B a r t o n -

j Aschman, to what extent was this rail corrzdor studted? ln partor along fts :ull length?

j 2. what were the summary results o: that studyv
a . H o w d o e s t h l s r a z l c o r r id o r c o m p a r e t o th e o t h e r s i x r a f l

c o r r zd o r s z n t e r m s o : r zd e r s h zp p o te n t ta l? c a p zt a l c o s t s ? -

l operating costs: operatzng losses? avazlabilzty :or urban
t r a n s a t u s e m

j 4. How would the assessment Jrom * a. above cause transportatzonpro4essionals to przorztzze the corrzdors for pzlot operationm
ie . w h a t c o r r zd o r s w o u ld b e m o s t l jke ly t o (a ) b e s u c c e s s e u l z n

l cbPapfxistaolvafndzdpopceshrazPtvzngtcbohsftpsaYzRtYoclcbfzeladxvaYiPlaYbYzlefbf4orzRlotecaDolYupseYQ
s . w h a t a r e th e  p r o ae c t io n s . i n a b so lu t e n u m b e r s , : o r r ld e r s h ip ,

l capital oosts, operating costs, and operatlng losses rov thecha r lo t t e zG a s t o n za c o r r id o r w i t h i n th e t im e 4 ra me o : t h e

p r op o sa l . M y re c o l le c t io n i s t h a t m o s t o r B a r to n - A s c h m a n 's

j prolections were eov the year 2Qos and beyond.
6 . ln t h a t a 4 e d e r a l g ra n t i s b e i n g r e q u e s t e d 4 o r t h i s c o r r fd o r ,

what aspects oe cost would tbe grant coverg capital only?1 capftal and operatingz over what period oî time? with what
r e s t r fc t t o n s ?

j 7. 1: we entered jnto an agreement as part o: the granta p p ltc a t to n , w h a t re s p o ns ib i l i t te s w ou ld b e b ind ing o n th e c ity ?

14 th e e e d e ra l g r a n t c o u ld n o t b e s tru c t u re d t o c o v e r o p e ra t io n

1 OtfhetboeptbjoàRnPo4tRiusdienYgsb4eddoefraiRlV ezunlisllbo llllldvl WtohoeidritghhPt-cof:v-vwabyYvéeor

I

l



I
fu t u re u s e , c o m m l t t : ng t o o p e ra te th e l in e a t s u c h t zm e a s a n

a p p r o p r za te T u nd z n g m e c h a n zs m (n o t C h a r lo t te p r o p e r ty ta xe s ) w a s

s e c u r e d T

B . Im p l ic ft i n m o s t d is c u s s fo n s o f Ju t u r e r a s l t r a n s i t o p e ra t io n

has been the creatzon of a regzonal operatzng entzty (such as a jr e g fo na l t ra n s i t a u th o r z ty ) a nd a d e d tc a t e d re v e n u e s o u rc e . D o e s

s ta f f e n v is lo n a n a c c e le r a te d p r o c e s s f o r m o v i n g u s t o w a rd a n

arrangement to share operatzng responsibjltty and locally Yunded Icosts wz th one or more reg z ona l partnersg
9 . D o we ha ve a n y no t z o n o 'f the de s t z na t to n s o e p o te n t la l
c o m m m u te r s f r o m G a s t o n C o u n ty T W e ne e d s o m e s o r t o 'î p r o f i l e a s

t o w h e re # n-l o m m u te rs a re g o i ng a nd wh a t th e s p re s d 'fo r p ea k

i n - c o m m u t e t r a ve l w o u l d b e T C a n w e e s ta b l i s h w h e t h e r

i n - c o m m u t e r j a 
.

r  e  c  o
, .
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s h z f t h o u r s U A r e t n e y g o t n g t o u p m o w n tzn a r l o t m e  ,
a l o n g t he p r o p o s e d 1 z ne  , to o n e o 'f t h e l n t e r s ta te  c o r r zd o r s o r t o

other dest i nat z ons remote from the trans: t I z neT I
1o . w e a r e y a c z n g s h o r t f a j l s : n t h e o p e r a t i o n o e t h e b u s s y s t e m

a n d h a ve a p p e a l e d t o th e G e ne ra l A s se m b l y î o v a n t n c re a se i n

ve h zc l e l ic e n s e 4 e e t o h e l p m a ln ta zn e x is t zn g b u s se r v fc e a n d 1
p l a n ne d s y s te m e x p a n s zo n s . I n l zg h t o .f t h e t zg h t t r a n s it b u d g e t

a s w e l 1 a s o ve r a l l b u d g e t a r y c o n s t ra zn t s . h o w w o u l d t h e c z t y T u nd

O

r  

R

e  

P

s p

f 

o
t l l i l ni d, Zz Ot ry : pn et rj aj t al n gr .cg o, so to sa j t I; ae dt , : oa ut ol d: bp e. v et hrj eu e c sl ot r r' : e b e c a o e I

avai lable? I
1 1 . H o * w o u ld s t a f f p r o p o s e w e e va lu a t e t h e p e r T o r m a n c e o : a

r a z l t r a n s i t l l n e o W h a t m e a s u re s fr ld e r s h tp , r e v e n u e t o c o s t ,

e t c . ) s h o u ld b e u s e d t o d e te r m ln e w h e t h e r a t r a n s z t l i n e is

v za b le T B a s e d o n t h e se m e a s u r e s , w h a t k z n d o f r e s u l t s w o u ld j
i n d zc a t e t h a t a l z n e is v ia b le T

I r e a l l a e  t h a t o u r s t a 4 : m a y  h a ve d z f f zc u l t y r e s p o n d z n g to a l l o :

t h e  a b o ve p r zo r t o a p p l tc a t io n s u b m zs s zo n d e a d l i n e , h o w e ve r i f

C o u nc i l w i sh e s t o p u r s u e p o s s tb le F e d e ra l d o l la r s w i t h zn t h e t tm e

frame announced, some understanding of each os these zssues Iappears essential.

I

Ic c : 0 . W e nd e l l W h it e

Boyd Cauble l
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SCOPE 0F SERVICESI
G A S T O N IA -T O - G M A K L O T T E  Q A T L ST U D Y

TO BE CONDUCTED BYj DELEUW, CATHER AND COMPANY

l 1. ADVANTAGES/DISADVANTAGES OF RAIL MODE FOR NORTHWEST
C O R R I D O R

j Determine the advantages and disadvantages of operating
either light rail transit (LRT ) or commuter rail serv ice

along the former Piedmont and Northern line. Ensure thatj improvements undertaken for a federal demonstratton do not
p r e c lu d e fu tu r e op e r a t io n o f a n o t h e r r a i l m o d e .

II. CAPITAL IMPROVEMENTSI
T r a ck  r e h ab i l i t a t io n r e q u tr em en t s an d c o s t s fo r L R T a n d

commuter rall operations will be determined. This will bej accomplïshed by reviewing available data including track
c h a r t s , b r id g e ln sp e c t io n r ep o r t s , in t e rv i ew s w it h C s X a n d

North Carolina Department of Transportation (NCDOT)j personnel and site inspection.
1 1 1 . E QU IPM EN T A V A ILA B IL IT Y

1 Locomotive, commuter rail car, and Rail Diesel Car (RDC)
av a i l ab ï l it y w i l l b e in v e s t ig a t e d . o p t io n s fo r r o l l in g

stock procurement w&ll include purchase - lease back andj lease with option to buy.

IV. OPERATIONS1 
Op e r a t in g a lt e r n a t iv e s w il l b e id e n t i f ie d . Th e se w i l l

include in itial service (am - pm peak service ) and ''through-

out-the-day'' service. operatlng and maintenance costs for1 each alternative will be estimated using generalized
t e ch n iq u e s . P o t en t i a l s t a t io n lo c at io n s w il l b e id e n t i f i e d ,

including estimates of station development costs.j Alternatives for route termination in Uptown Charlotte will
b e ex p lo r e d .

j V. RIGHT-OF-WAY PURCHASE
A r igh t-o f-w ay purch ase cost ran ge (h igh - m ed ium - low )

wtll be identifted. Comparisons Will be made to otherl commuter rall properties that have purchased right-of-way
fo r s im i l ar u s e s . N C D O T  w i l l b e c o n t a c t e d r e g a r d in g c o s t s

for purchasing rail rights-of-way in other locations in thisj state.

1

1
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P E R F O R M A N C E M E A S U R E M E N T  lVI.
B a sed  up on th e l ev e l s o f s erv i c e d ev e lop e d in T A SK IV #

performance Will be compared to other rail operations. jExamples of measures of performance include:

o Train miles per day jo Seat miles per day
o Cost p er seat m ile/train m ile
o Cost/Revenue ratio (operating ratio )

ïn g sp e e d lo Average operat

VII. FEDERAL GRANTS/ASSISTANCE l
A s s i s t an c e w i l l b e p r ov id e d in p r ep a r ln g t h e C l ty 's p r o p o s a l

fo r su b m is s ï on  to R e p r e s e n t a t iv e M cM i l l an b y  M ay  1 .

IVIII. PROJECT IMPLEMENTATION
A  d r a f t r e p o r t w i l l b e p r ep a r e d  b y A p r i l 1 5 , 19 9 1 . T h i s

d o cu m e n t w il l c o n t a in th e in fo rm a t l on  c e n t r a l t o th e ji
m p l em e n t a t io n o f r a i l op e r a t io n s b e tw e e n Ch a r lo t t e an d

G aston ia . Becau se o f the short duration o f the p ro ject , it

is pjobwpabrlze; ztsh
y

a t

z q q

f

ytnalization of the report will extend jbeyon
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DISCUSSION QUESTIONS PORj rpapTzoTTE-To-chqToNlA KATL SERVICE

I
O n M a r ch  17 , C ou n c ilm e m b e r A n n H am m o n d  sub m it t ed  e l ev e n q u e s t io n s

to staff about Charlotte-to-Gastonia rail service. Responses tol Ms. Hammond's first three questlons are listed below. Staff also
h a s p r o v id e d  in fo rm a t io n  fo r f o u r a d d it io n a l q u e s t io n s .

j Q1. In the 2005 Transit Corridors prepared by Barton-Aschman, to
w h a t e x t en t W a s th ts r a il c o r r id o r s tu d ie d ? in p a r t o r a lo n g

its full length?1 
A 1 . B ar to n -A s ch m an a d d e d th e N o r t h w e s t c o r r i d o r t o t h e T r a n s i t

C o r r id o r s s tu d y a f t e r th e a n a ly s i s b e g an  b e c au s e t h e c o r r id o r

included a low-densïty rail line which may be a candldate for1 joint track usage. The consultant examined operation of LRT
serv ice on the former Piedmont and Northern (P&N ) track for

approximately 8 miles, from Cedar Street to the City limïtj (the vicinity of the Outer Loop's interchange with Mount
H olly Road ). N ine stat ion s w ere located along th e N orthw est

LRT line in order to project future rail ridership. The linej is now owned by CSX Transportation.
Q 2 . W h a t w e r e th e su m m ary  r e su lt s o f th at stu d y ?

1 A2. Ridership estlmates for the Northwest LRT line in 2005 ranged
from 5 ,000 passengers per day (assum ing a flat fare of $0 .75 )

to 6,000 daily riders (assuming a fare of $0.125 per milej with a $0.75 mtnimum). These estimates were developed for
L R T  s e rv i c e op e r a t in g f r o m U p t ow n t o th e C lt y l lm i t s a s su m in g
t h e N o r t h w e s t l in e w a s p a r t o f a 7 7 - m i l e r e g i o n a l L R T  s y s t e m .

1 Q3. How does this rail corridor compare to the other 6 rail
c o r r id o r s in t e rm s o f r td e r sh ip  p o t en t à a l ? c ap it a l co s t s ?

operation costs? operating losses? availability for urban1 transit use?

A3. Attachment 1 from the Transit corridors study comparesj ridership projectïons for each of the proposed LRT lines
w h i le A t t ac h m e n t 2 sh o w s p a s se n g e r s p e r v eh i c l e s e r v ic e m ï l e

f o r t h e 8 c o r r i d o r s in 2 0 0 5 . A t t a ch m e n t 3 l is t s L R T c ap i t a l

cost estlmates for all corridors (excluding costs for1 right-of-way acquisition or compensation to the railroads for
use of their rights-of-w ay ). The tab le of cap ital costs also

excludes estimates for land acquisition and construction of1 parking facilities at stations.

Barton-Aschman did not project operating costs on a line-by-j line basis. The consultant estimated that operation of a LRT
sy stem in 2005 w ou ld co st b etw een $9 and $l0 m illion annu ally
(in 1985 dollars ) tn addition to the $16 m illion needed for

operating local and express bus services. Barton-AschmanI

1
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projected a 2005 annual operating deficit of $15 million for jthe integrated LRT and bus system (farebox recovery ratio of

about 42 percent). I
B a r t o n -A s ch m an c o n c lu d e d in t h e i r st u d y th a t th e N o r th w e s t

L R T  c o r r id o r s e em e d  t o b e th e n e x t l o g i c a l a d d it ion  t o th e ir

recommended 17-mi1e starter system comprised of the IAlbemarle, Downtown z and zz, and pineville z rail segments.i
s r e c o m m en d a t to n w a s b a s e d p r im ar tl y o n th eTh e f irm

potentlal for joint or exclustve LRT operation on th is

lïttle-used csx rall ltne. j
Q4 . How w ould th e assessm ent from #3 ab ov e cause tran sportat ion
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successful in terms of ridersh ip ? (b ) be ftnancially feasib le

in terms of capital and operatïng costs? (c) be available for Ilocal use?
A 4 . K s d i scu s se d  a t C o u n c i l 's N ov em b e r 5 , 19 9 Q L R T W o r k sh o p , th e

staffs from the Planning Commission and Department of jTransportation have been worktng on priorltizing the LRT
corridors based on : 1 ) land use goals , 2 ) ridersh ip
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alaitylsztso hiaxspzpixnscKluvd?edYxdide6ntlidfyYvinCgzopxnpKewf 1
corridors (in add ition to those considered ln th e T ran sit
Corrïdors study ) and estïmatïng the populatïon and emp loyment

th p o t en t i a l fo r e ach o f th e 1 2 co r r id o r s . S t a f f w 1 l l jgrowpresent the p
r io r ity  l is t o f L RT co r r id o r s fo r C o u n c il

constderation on April 22. I
Q 5 . Wh at are th e p rojection s , in ab solute numb ers , for ridersh ip ,

c ap i t a l c o s t s , op e r a t ln g c o s t s , a n d op e r a t in g l o s s e s fo r t h e

Charlotte/Gastonia corridor within the time frame of the jproposal? My recollection is that Barton-Aschman's projects
w e r e fo r t h e y e a r 2 0 0 5 an d b ey o n d .

ld  s t a f f p ro p o s e w e ev a lu a t e th e p e r f o rm a n c e o f a r a i l lQ11. How Wout
ran slt line? Wh at m easures (r idersh ip , revenue to co st ,

etc .) sh ou ld b e u sed to determ tne wheth er a tran slt line is
v

yu

i ab

a zjeate Btuasaldaozyzntheesyes Xvlzabsljls' WXZY Xizd Of resolts Would j

A5. Negotiated with DeLeuw cather and Company of Baltimore, Iand Maryland. The consultant will advise City staff on revenue
A 1 1 . a n d c o s t e s t im a t e s fo r lmp l em en t in g r a i l se r v i c e in th e

C h a r l o t t e - t o - G a s t o n i a c o r r i d o r . A s sh o w n  in t h e a t t a c h e d

s c o p e , D e L eu w , C a th e r an d C om p an y  h a s p r o v ld e d so m e lparameters for evaluatlng th
e v i ab il it y o f p r o p o s e d r a t l

service. I
Q 9 . D o W e h av e an y n o t io n o f th e d e s t in at lo n s o f p o t en t i a l

c om m u t e r s fr om  G a s to n C ou n ty ? W e n e e d  so m e s o r t o f p ro f il e

as to where in-commuters are going and what the spread for I

1
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l peak in-commute travel would be? can we establïsh whethertn- c om m u t e r s ar e c om in g at t r an d i t i on a l p e ak h ou r s o r at o f f -

p e ak sh i f t h o u r s ? A r e th e y g o in g t o u p t ow n C h a r lo t t e ,

1 lllllhsljle Qloslrillllcorbhtl opthfoeprodspedstinziantPio?nsfcremcoKtze fllm lhhl
t r an s ït l in e ?

l A9. The charlotte Department of Transportation's (CDoT)
s tm u l at io n m o d e l w a s u s e d fo r L R T r id e r sh ip e s t im a t e s

included by Barton-Aschman in the Transit Corrïdors study.j These LRT patronage estimates were for a LRT system contained
w lth in Mecklenburg county . These projections include a
c e r t a in  p e r c en t ag e o f c om m u t e r s fr om o u t s id e M e c k l e nb u r g

j county who park at the LRT station closest to their home anduse the rail system.

cDoT does not have detaïled information on the travelI charactertstics of Gaston county commuters. Although UNCC
h a s u n d e r t ak e n s om e r e g io n a l s tm u l a t io n e f fo r t s a s p a r t o f

their technical support to the carolinas Transportationj compact, their results represent broad inter-county commutlng
p a t t e rn s , w h l ch  a r e n o t to  th e d e t a i l r e q u e s te d  ab o v e .

I
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A t ta chm en t 1 j

Charlotte-rtanslt C-omdors Stu I

LRT Corndor Boardmgs j
Flgure 13 Illustrates the statlon locatlons and estlm ated 2005 A M  peak-pen od

passengers for the L R T  netw ork n e estlm ates are based on the m lleage fare

dson, U N C C , and A lbem arle LR T  llnes m eet at a com m on lscenano
.  n e D avj

statlon at 30th Street, appro= m ately tw o nules north of T rade and T ryon. n ese

three routes share a com m on llne south lnto U ptow n, and they are Jolned by the
B rookshlre Freew ay.n e N orthw est and lMatthews line at a statlonjust north of the

A lrport lines m eet at the South G raham  Statlon and share a com m on llne across

the south slde of Uptown m the nght-of-way of Second Street I
Peak A M  tw o-hour and average w eekday LR T  corn dor boardlngs are sum -

m anzed m  T able 11. E stlm ates are provlded for both the flat and nuleage fare

structure alternatlves. I

T able 11 j j
LR T 2005 PE AK W R IO D  A N D  D M LY  B O A R D IN G S

Flat F are M lleage F are j
C orn dor 2-hr A M  D ally 2-hr A M  D ally

Peak Peak I
A lrport 1,160 6,170 815 4,335

Albemarle 1,015 5,400 545 2,900 j
D avldson 1,160 6,170 685 3,645

M atthew s 1 580 8 405 1 280 6 810

Northwe 4 975 1 110 5 905 j
Plnevllle 1,* 0 5,535 1,205 6,410
Southpark 885 4,710 960 5,105

UNCC 865 4,600 645 3,430 j

Total 8.640 45,965 7,245 38,540 -l
1 U nhnked trlps

, both dlrectloms of travel, 1985 parkzng costs. I
n e M atthew s C orrldor attracted the hlghest patronage at 8,405 dally board-

lngs under the flat fare stnzcture. n e low est patronage w as found m  the U N C C

Corndor (4,600 dally boardlngs), probably because much of the rallroad allgnment j
ln thls com dor traverses sparsely-populated m dustrlal and com m erclal dlstrlcts

(bot.h now and under the 2005 GLP prolectlolks). I

l
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A tta chm en t 2I

j Cbarlotteqwmfjk Corzliozw Ku

Another way of lookmg at comdor ndership ln tenns of operatlng efticlencyj ls to exnmlne the number of passengers camed per vehlcle semce mlle
.  C ertaln

com dors, such as the D avldson C om dor
. exlublted relatlvely hlgh boardlngs

, butth

e comdors are long and conslderable servlce must be provlded to achleve thesej boardmgs. nls effect can be seen m the follomng table:

j Table 12LRT200S PASSENGERS/VEHICLE SERWC
E M ILE (AM  Z-H O U R  PEA K I

Corridor Flat Fare Mtleage FareI

Alrport 4.50 3 161 Albemarle 3
.61 1

.94D
am dson 2 17 1

.28M
atthew s 5 88 4

.761 Northwe t 4.02 4
.7

m evl e 3.78 3
.67S

outhpark 5
. 12 5

.57I UNCC 3.78 3 67
T otal 3

.

84 3 221
1 P lnew lle and IJN C C  co

rn dors w ere coded as a slngle
, 

contmuous llne; modelsj produced a slngle VSM estlmate for the combmed llnes

1 ne Matthews corrido
r agaln dem onstrates the hlghest ndershlp for the

zm leage of sem ce provlded under both fare strud ures
. 

ne Davidson Corndorj drops to last among al1 corndors ln passengers/vsM because of lts length (over 23
nules) Southpark and Northwest, whlch are relatlvely short corrldors servm g som e
of the hlghest derlslty resldentlal developm ent

, 

mamtmn hlgh passenger/vsMj charactenstlcs.
A uto access and park-ride facllltles are lm portant com ponents of the LR T

system  U nder tbe flat fare scenarlo
, 44 percent of the 8,640 LRT boardmgs were1 people who drove fo an LRT statlon

.  u nder the nuleage fare scenan o
. the dn ve

share drops to 41 percent. T able 13 presents 1he percentage of translt boardlngs by
auto dnvers for each corn dor for the tw o fare scenan os

.  ne estimates assume1 unllrmted free parklng at all translt statlons outside a four
- m lle radlus from  T rade

and T ryon.

I

1
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Attachment 3 j

carlottm Transjt Corndors sfu j
T able 19

LRT CAPITAL COST ESTIMATES (1988 Dollars) j
R oute Segm ent D escrlptlon T otal C apltal C ost

($ Mllllonsl j
A lbem arle 30th Street to W llgrove $ 35.09
D

s  
o

o  

w nw n  t

t 

o

o  w n

w n I
u  

3
s
0
r 

th

o  o  

S
u
t r

jj
e

j 

e

r 
J ty oo Bp ral ko ksw hv el f C 1 :8 . 8.y 56 j

Pm ed lle l Park A ve to G n ffith Jct. 16.78

Pmewlle 11 Gnffith Jct to Plnewlle 23.71 IAlrport 2nd St. to l-qk'e Wylle 46.16
U N C C  30+  St. to U N C C  &  1-85 34.00
M atthew s N S R R  to 9

Lm e/2nd St. to C lty 1or west rport
Llnuts/rom  Sa 0 49

awdson 3 t St. to Dawdson 80.18 I
Subtotal Routes ($346.01)

R

y  
o

m
l ltjyl nsggotpo c k 5s0u mtaltp j Jmf bplrcol Cv1 s j o n 1 S5 .' 52 0, j

Grand Total ($466.71) j

Inese estlmatesdonotmclude Kyaddltlonirlght-of-waycosB, since theneed
for m ore nght-of-w ay can be determ m ed only after m ore detalled engm eerm g and

deslgn studles However, the need for new nght-of-way ls expected to be nunimal jand llmlted to a few locatlons
. C osts also have not been lncluded to cover posslble

com pensatlon to railroads for the use of their rlghts-of-w ay. n ls is nlm ost tm pos-

slble topredld andwillbe sublect to negotiationbetweenthe rallroads and the LRT Izmplementmg agency. ne estlmates also do not include land and constnzdlon for
parklng facllltles at stations.

1After estimatingthe capltal costs of allsystemfacllmes, a zz-yercentfactorwu
added to cover ow ner's costs such as irlsurance, general engineen ng and construc-
tlon servlces, n sk m anagem ent and legal sem ces, prolect adm zm stratlon, and

m iscellaneous costs. A notherzo-percent factorw %  lncluded to cover m oblllzatlon, I
trafsc m alntenance durm g com tnzctlon, nunor ltem s not elsew here ldentified ln
the capltal costs, and contm gencles. n ese costs are reiected ln the estlm ates

d ln T able 19. lprovlde
For the entlre 77.1-* 1e system , the average cost per m l'le is $6.05 nulllon

(excludmg right-of-way, compensatlon to the razlroads, and parking facllltles). j
W hlle comparable costs from otller system s are dlfficult to obtaln (because of the

I
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1 Light Rail Task Force

11 Couneil member Stan Campbell Henry Faison
Cha irm an Fa ison A ssoriates

1320 Betsy Drive l2B s. Tryon St.11 Charlotte, NC 28211 charlotte, NC
3 64-2747 376-6507

11 Mr. Fred Klein Ben Rook
-  Ch ildress K lein Propert ies Ode ll A ssociate s

30 1 S . Co llege Street 129 W . T rade Street

jj jvhzajqlioitite, NC Charlotte, NC377-5941

Johnny Harrïs Bill McGee11 The Bissell Companies, Inc. NCNB
633 7 M orrison B lv d . O ne NCNB  P la za

Charlotte , NC 28211 Charlotte e NC

jj 366-9841 386-5000
Nark Sre in Frnnl lin N gcain

Cro sland -crw in A ssociate s Hoeschst-c elan ese C orp .

l25 Sca leybark Road Carnegie B lv d .

C h a r lo t t e , N C C h ar lo t t e , N C

523-0272 554-2000I
Ma rt in W hee ker N ei t L each

511 Queens Road , #57 933 Berkeley Avenue

jj Charlotte, NC 28207 Charlotte, NC 28203
Barb ara W eb ster Leci l H en derson

jj Ezayritzhacozatolsitaivonopaa els63asyposrtovuidsenccezRyozaid;#
Ch arlott e , NC 28 205

11 Hayor Betty Jo Rhea Hayor James GarlandCity of Rock Hill City of Gastonia
P .O . B ox 11706 P .O . B ox 1748

jj Rock Hill, SC 29731-1706 Gastonia, NC 28053-1748
Doug B oo th M ayor b yn n E eziah

Board of zommissioners city of Monroe11 Mecklenburg County P.O. Box 69
600 K . Four th Street M onroe , NC

- charlotte, Nc 28202l
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Mayor James Garland jjCtty of Gastonàa
P .O . B ox 1748

Gastonia, NC 28053-1748 I

Dear Jick: ITou may hav e read nhnut the die- .esion eam e couneil m o- hors and the

Mayor h ad  w ith Rep re sen t at ive Klex M cK illan cowc ern ing a dem on st rat ion

rail project between Charlotte and Gastonia. As you reçall, the Ioriginal idea f4r this project enme from our regional meeting several
we ek s ag o .

tek ly to develop a dem onstration g rant application fo r 11We are moving qu
com- lter rail serv ice fo r the o1d P&N line . p ue to C ongression a l -

schedu ling of the new Su r face Tran spo rtatio. Aet , R ep resenta tiv e

Hchillan needs the funding request by the ead of April. jj
Durtng th e next tw o w e ek s , w e w ill be forw atding y ou in form at ion an d a

sample resolution endoralng the raxl propect. If your community Iapproves the draft resolution or an original versœon, we would
ap p rec i a t e you r re ttar n i n g i t to t h e C i ty W nnng er a t 6 00 : . F ou r th

Street , charlotte . Mc 28 202 by Ap ril 19 . ke w ill ïn clude ït in the

d t o W a sh inqton . jlpackage that we sen
I am very excited about possible federal fupding for this project and

look forward to working wtth you on other regional issues that beneftt jjall our citixens
.

Skneerely ,

I
L#a n W h e e le r r hn f r- nn#

Regional Issuel c dttee

ba

Ixc: Hayor Gue Myrtck
Cï ty  C ouncfl D o- hor ,

Wendell White I

Ofhce of the Clty Councll 6* East Fourth Street Charlotte. Nc 28202-2853 704/3364132 I
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This letter w as alao sent to the follow in q :

I M
ayor B illy Joye , J r .

Town of Belmontjj P.0. Box 431
Be lm ont , NC 280 12

councïl mo-hor barry Thamnsson11 Town of L@well
10 1 W . First Btree t

Lowell, KC 28998l M
ay o r Jam es A shw o r th

Town of Hchdenvillejj 10Q Main Street
M cA denv klle , I C 28 1: 1

Mayor Charles Black, Jr.11 Tovn of Mt. Holly
F .O . Box 406

Mt. Holly, Nc 281201
Mayor Gaàl B roth erton

Town of stanleyjj y
y ssx

- o s

y

s

uyz, soza, ,,y,,

commisstoner sandra lare11 Tovn of cramerton
264 tiqh th A v enu e

cramerton, Nc 28032I
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IN T R O D U C T IO N

T lu s d ocu m en t is d zv ld ed ln to tw o sectlon s . T h e flrst sectzon zs a sp rea d sh eet

w hzch h sts th e title of a11 cap ztal p rolects req u ested , total fu n d zn g req u ested ,

an d referen ces to a sou ree docu m en t for ad dztzonal zn form atzon on th e p rolect .
T h e secon d sectlon of tlu s docu m en t com p zles n ew  p rolect req u ests w h ich are n ot

ln clu ded in  elther th e cu rren t C ap ltal Im p rov em en t P rog ram  or th e C ap ital N eed s
D ocu m en t . T hzs section h sts th e p rogect tztle , total fu n dzn g  requ ested , y ear

req u ested y p rolect d escrzp tion an d P lan m n g Staff assessm en t .

T he total cost of prolects requested for FY 92-FY 96 zs $1.4 bllhon . B y
com pam son y the FY 91-95 Capltal Im provem ent Program lncludes funded projects
totallzng $800 mzllzon y or a dzfference of about $600 m llhon .
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T A B L E  O F C O N T EN T S

S R Y O F R EQ U EST S . . . . . . . . . . . . . . . . . . . . . . . . . . 1

A l.lz PRO JEC T R EQ U EST S . . . . . . . . . . . . . . . . . . . . . . . . . 2
T ran sp ortlu on , H ou skag . G overn m en t FacDïl es y E con ocdc

D ev elop m en t P ark s an d R ecread on , N eig hb orh ood Im p rov em en t,!
.C u ltu ra l F anxlxties , W ater s S ew er , T m n sit, A v iation

N EW  PR O JEC T R EQ U EST S . . . . . . . . . . . . . . . . . . . . . . . . . 15
T m n sp ortation , H ou sin g , G ov ev m en t Farlilid es , Eeon om ic

D ev elop m en t , P ark s an d  R ecm -a tion , C u ltu ral F anilities ,

W ater , Sew er , T m n nity A v iation



F Y 92-96 C A PIT M  IM PR O V E M E N T  P R O G R A M

SU M M ARY  O F REQ U ESTS

CA TEG ORY /FU N D FUN D ING  REQ ITEST

T R A N S PO R T AT IO N

M ap r R oadw ay P rolecls 147 71Q,QX

lntersectlon Prolects 19 944,000

O ther Transportatlon Prolects 27 025 000

TO TA L T RA N S PO R TAT IO N 194 679 00O

H O U S IN G  76,385 455

G O V ER N M EN T FA C ILITIES 81 ,561 ,238

K O N O M IC D EVE LO PM EN T 183 284,000

PA R KS A N D R EC R EAT IO N 102,850 000

N E IG H BO R H O O D IM PR O V E M EN TS 221550 000

C U LTU RA L FA C ILITIES 33 559,000

T O T A L G EN E R A L G O V ERN M EN T 694,868,693

W A T E R  134,275,822

SEW E R  321.468,050

T R A N SIT  14,405,%

A V IA T IO N  2 13,821,%

G RA N D  TO TA L FY W -O  C œ  R EQ IM TS 1,378,838,565

1



FY 92-96 C A PIT A L  N PR O V E M E N T PR O G

PROJECT REQ U M TS

PO R TA TION  '

Prolœ t T loe F lm zllng R m uest R eference D x um ent

M AJO R R O AD W AY PR O JEC TS

Park R oad W ldenlng 19 ,450 ,000 C IP . page 28

Sardls R oad W ldenlng 8,550 000 C IP, page 35

C arm el R oad W ldenlng 13,000,000 C IP , page 34

M llton R oad W ldenlng 4,62û ()($Q C IP . page 36

Falfvlew  and S haron Roads W ldenlng 8,070,000 C IP page 37

W estlnghouse B lvd W ldenlnq 6 798 ,000 N eeds page 65

Falrvlew  R oad w ldenlng 1 ,470 000 C IP page 39

C olony R oad E xtenslon 9 ,240 ,000 N eeds page 43

S tatesvllle A venue W ldenlng 2 7 12,000 N eeds page 68

Eastw ay W ldenlng 79000,000 N eeds, page 70

Statesvllte R oad W ldentng 12 ,5G0 G(34) N eeds page 72

B eattles Ford R oad W jdenlng 15 ,000,000 N eeds page 66

S haron A m lty R oad M edlan 2,700,000 N eeds page 40

Law yers R oad W ldenlng 12 ,200,000 N eeds, page 78

H osklns R oad W ldenlng 3 ,000.000 C IP . page 4 1

C lndy Lane Extenslon 7 ,3Q0,Q00 N eeds, page 48

Seventh S treet W ldenlng 7.500,000 N eeds, page 49

T yvola R oad W ldenlng 6 ,600,000 N eeds, page 4 1

S U B-TO TA L 147,710,000

IN T E R S EC T IO N P R O JEC TS

Seventh/c asw ell/pecan Intersactlon 160.000 C lP page 42

Fogrth/H aw thorne/c asw ell lntersectlon 860,000 C IP . page 42

Eastw ay/M onroe/W endover Intersectlon 5 700,000 N ew Project. page 15

P rovldence/s haron Lane/s haron A m lty 2 217,000 C IP. page 42

lnte rsectlo n
R andolph/W endover lntersectlon 2,017,000 C IP , page 42

A rchdale/s otlth B lvd Intersectlon 2.217,000 C IP, pagp 42

Fotlrth/K lngr hlrd lntersecllon 70.000 N eeds page 16

S eventh/c entral/Klngs lntersectlon 370,000 N eeds, page 16

R unnym ede/selw yn/W oodlaw n lntersectlon 370,000 N eeds page 16

T hlrd/M cD ow ell Intersectlon 390,000 N eeds, page 16

C entral/Kllbofne/N orland lntefsectlon 1 ,663,000 N eed%, page 16

Brler C reek/c enîral Intersectlon 390,000 N eeds, page 16

South Blvd/W oodlaw n lntersectlon 890,000 N eeds, page 16

M onroe/s haron A m lty Intersectlon 390,000 N eeds' page 16
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Prolect n de F tm dlng R m uest R eference D œ um ent

Lyttleton/ S haron A m lty lntersectlon 390.000 N eeds, page 16

Eastw ay/N orth Tryon lntersectlon 410 000 N eeds page 16

R andolpN/s ardls lntersectlon 410,000 N eeds page 16

Provldence/s haron A m lty lntersectlon 410 000 N eeds page 16

Parkw ood/Tbe Plaza lntersectl/n 1 90/000 N eeds page 16

Tenth/G raham  lntersectlon 220,000 N eeds page 16

S outb T ryon/W est B lvd lntersecllon 21 0.Q0O N eeds, page 16

S U B-T O TA L 19 ,944,000

O TH E R TR AN S PO RTAT IO N P R O JEC TS

Prlvale Sector Leveraglng Program  7 500,000 C IP , page 30

C U T R A T E 2 050.000 C IP , page 48

S afer R oads D em onstratlon Program  105.000 C lP page 49

M lnor R oadw ay A llgnm ent P rogram  1 250.0D0 N eeds page 19

B eattles Fofd R oad - Flve Lanes 1 550 000 C lP page 44

N C D O T P aftlclpatlon - Future Prolects 3 672 ,QGQ N eeds page 56

N C D O T Parllclpatlon - H arrls BIVd East 7001000 C IP, page 53

N C D O T Partlclpatlon - Albem arte R oad 350 000 C lP page 54

TS M  Landscaplng and S upplem ental 437,000 N ew  Project, page 1 5

C onstructlnn
T ranslt R adlus Im provem ents 257 000 C IP . page 45

M lnor R oadw ay W ldenlng P rogram  775,000 C IP . page 47

M lnof Intersectlon lm provem ents P rogram  2,554,000 C IP ' page 43

Brldge R eplacem ent Progfam  1 ,400,000 C IP, page 52

Ellm lnatlon of B arrlers to the H andloapped 175 ,000 C IP , page 46

R lght-of W ay Protectlon Program  1 ,250 000 N eeds, page 20

S ldew alk Program  3 000 ç000 C IP , page 51

S U B -G O TA L 27,025 ,000

TO T A L T RA N S PO R TATIO N 194 ,679 ,000

H OU SING

H ouslng R ehabllltatlon 30,348,945 C IP , page 60

lnnovatlve H ouslng 28,647,000 C IP , page 61

R elocatlon 2.540 ,960 N eeds, page 123

In-R em  R epm r and D em olltlon 1 ,543,100 C IP , page 63

Affordable H ouslng 13,305 ,450 N eeds page 125

TO TA L H O US IN G 76,385 ,455
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G O V E PA C IIIW IPX o R N ' 2 *'' * k

P rolect T ltle P undm g R m uest R eference D œ um ent

P ollce D e na rtm e nt

Law  Enforcem ent C enter Expanslon 12,000,000 C IP , page 75

Law  E nforcem ent C enter P arklng D eck 2,450 000 N ew  P rolect, page 17

T ralnlng A cadem y Expanslon 4 ,017 ,000 C IP , page 77

D efenslve D rlvlng C ourse 4 ,202 .900 N eeds, page 165

Pollce lndoor Flrlng R ange 3,4651000 N eeds, page 166

S U B -TO TA L 26,134,900

R re D eoartm ent

Flre M alntenance S hop 1 685 .000 C IP , page 81

Tralnlng Academ y Expanslon 4,017.100 C IP , page 77

Tralnlng A cadem y Im provem ents 280 9000 N ew  P rq ectl page 18

S upplem ental Fundlng for Flre S tatlon N o 6 250 ,000 C IP , page 73

R enovatlon

R enovatlon of Flre S tatlon N o 8 950 ,000 C IP , page 73

Flfe S tatlon R enovatlon and U pdate 874 ,920 C IP , page 73

Tralnlng Academ y Burn Plt C leanup and 2,304 ,836 C lP j page 69

R epalr

A nnexatlon Flre Statlons 4 ,162,260 C IP , page 82

Flre Loglstlcs Faclllty 800,000 N ew  P rolect, page 19

S U B-TO TA L 15,324 .1 16

G eneral Servlces D eDarlm ent

R oof R eplacem ent and M alntenance 2,222 000 C IP , page 71

H V A C R eplacem ent and M alntenance 1 ,868,600 C IP , page 71

Em ergency G enerator - S pratt S treet 100,000 N ew Project, page 19

C M G C U pflt 202,000 N eeds, page 152

R adlo S hop C oollng S ystem  35,000 C IP , page 71

H eavy Equtpm ent G arage Expanslon 1 ,121 ,000 N eeds, page 155

lnstltutlonal N etw ork Expanslon 265,000 N ew  Prq ectl page 20

E m ergency G enerator - Equlpm ent S ervlces 124 ,084 N ew  P rq ect, page 20

S U B- TO T A L 5 ,937 ,684

A nlm al C ontrol D enartm ent

N ew  Anlm al C ontrol Faclllty 3 0001000 C IP , page 76
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E nalneerlna D eoad m ent

Prolect T ztle F undlng R equest R eference D œ um ent

M alntenance Y ard Facllltles 10,335,000 C IP , page 80

C M G C Parklng D eck Floodlng 150,000 N ew  Prolect. page 21

Parklng Lot R epalr and lm provem ents 750,000 C IP , page 72

U ndefground Storage T anks 6 850,000 C IP , page 70

Y ork R oad M ethane G as C ontrol 870,000 C IP , page 68

S U B-TO TA L 18,955,000

S olld W aste S ervlces D eoartrnent

S alelllte Yard lm provem ents al S w eden R oad 2 070,000 N ew  Prolect, page 2 1

N elohborhood C enters D epartm ent

G reenvllle C enter Lavatory A ddltlon 120 000 N ew  Prq ect, page 22

A lexander S treet C enter R eplacem ent 2 411 ,446 N eeds. page 156

H osklns/paw  C reek M ultl Servlce C entef 2,438,161 N eeds, page 157

H ldden V alley M ultl P urpose C enter 2 146 187 N eeds, page 158

S outh B lvd M ultl P urpose C enter 1,473,581 N eeds, page 159

Eastw ay M ultl Servlce C entef 1 ,550,163 N eeds, page 160

S U B-T O TA L 10,139,538

TO T A L G O V ER N M EN T FA C ILITIES 81 .561 ,238

V O N O M IC  D BVR O

E nalneerlna D eoartm ent

N ew C onventlon C enter 145 800,000 N eeds, page 175

Football Stadlum  13,000 000 C IP , page 88

S U B-TO TA L 1 58.800.000

P la nnlnq
- c om m lsslon

B uslness C orrldor R evltallzatlon 6 500,000 N eeds page 181

U ptow n O pen S pace/A ddress Locatlons 1 ,780 000 N eeds, page 182

C ollege S treet S treetscape 1,750,000 N eeds page 183

C edar Street Streetscape 1 ,800,000 N ew Prq ect, page 23

Freew ay Loop P lantlngs 350,000 N ew Project, page 23

U ptow n Parklng Lot 62,000 N ew Project, page 24

S U B -TO TA L 1 2,242,000
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T O T A L EC O N O M IC  D EV E LO P M EN T 183 ,284 ,000

P A & D  X EC QA AO D N  N> * Y*

Prolect T ltle F lm dlng R m uest R eference D x um ent

lm provem ents to Exlsllng Parks 1 1 ,Q()0,Q()0 C IP , page 92

Freedom  Park R econstructlon 4 ,125 000 C IP , page 93

S tatesvllle R oad C om m unlty P ark D evelopm ent 5.000.000 C IP , page 95

Park Land A cqulsltlon 26 200,000 C IP page 94

N ew  Park D evelopm ent 1 1 .000 000 C IP , page 96

Expanslon and R edevelopm ent of Exlstlng 4 ,645,000 N ew P rojects page 25

Parks

R eedy C reek P ark C om pletlon 3 ,170 ,000 N eeds, page 196

Y ork R oad/R enalssance P ark C om pletlon 5 ,900.000 N eeds. page 195

Evergreen C em etery Expanslon 310,000 N eeds. page 205

M arlon D lehl C enter C om pletlon 270 000 N eeds, page 202

M em orlal S tadlum  lm provem ents 600,000 N eeds, page 200

Replantlng Trees - Streets & Parks (HUG O ) 2 150.000 New Project page 25
S treet Tree P lantlng 300.000 N ew  Projectl page 26

Bllly G raham  Parkw ay Landscaplng 395,000 N eeds, page 215

R ecreatlon C enter C onstructlon 26 100 000 N eeds, page 20 1

R ecreallon D lvlslon O fflce C onstructlon 385 ,000 N eeds, page 206

S enlor C enter C onstructlon 1 ,300,000 N eedsj page 207

T O T A L PA R KS  A N D R EC R EAT IO N 102,850.000

N EIG H BO R H Y D  H R O

A rea P lan C apltal Im provem ents 3,500,000 C IP , page 100

N elghborhood Im provem ents 11 ,500,000 C IP , page 104

S torm  D ralnage Im provem ent Program  2 ,500 000 C IP , page 101

Storm  D ralnage R epalr Program  1 ,600,000 C IP , page 102

S torm w ater Q uallty Perm lt 3 ,450,000 C IP I page 103

T O T A L N E IG H B O R H O O D  IM P R O V E M E N T S 22 .550 ,000

C U L  TW C H  -1*fA ko o

S nlrlt Square

R oof R eplacem ent and R epalr 72 ,000 N ew  P rolect, page 26

U pgrade of T ryon S treet Facade 120,000 N ew Project, page 27

S U B -T O T A L 192,000
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D lscoverv P lace

IY OJK S T ltle F tm dm g R equest R eference D x um ent

R eedy C reek E nvlronm ental C enter Exhablts 135.000 N ew  P roject. page 28

D lscovery P lace P arklng D eck 2,650 ,000 N eeds, page 229

D lscovery P lace A nnex N epalrs and Im provem ents 620 ,000 N eeds, page 230

N ature M useum  - N ew Faclllty 1,075 000 N eeds, page 235

D lscovery P lace - Sclence M useum s S torage 69 ,000 N eeds page 232

Faclllty

D lscovery P lace - Exhablt S hop and Loadlng 424 000 N eeds, page 231

D ock

D lscovery Place - A qtlarlum /l-lvlng M useum  27,000,000 N eeds page 233

D lscovel'y Place - M ezzalne A ddltlon and 1 ,006,000 N eeds page 234

D em onstratlon A rea S eatlng

N ature M useum  - M alntenance and R epalr 345 ,000 N eeds, page 236

N ature M useum  - O utdoor Exerclse and Exhablt 43,000 N eeds, page 237

H abltat

S U B -TO TA L 33,367 ,000

T O T A L C U LT U R A L FA C ILIT IE S 33 .559 ,000

G  T O T A L  G E N E R A T. Cro v E  N T  694.868.693
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W A T E R

P rolect T ltle F undm g R equest R eference D œ um ent

M lnof W ater System  Sm provem ents 1 ,250,000 C IP, page 1 12

Stfeet M aln Exlenslon Program  15 .000.000 N ew Project, page 29

W ater Em enslons Fof Publlc H ealth 2259000 C IP . page 113

W ater M aln N elocallon For Slreet îm provernents 2,500 ,000 C (P . page 1 14

Flfe H ydrant lnstallatkon 75,0X  C (P , page 1 15

W ater M alns T Q Serve 1991 A nnexatlon 3,712  Q00 C IP page 1 16

Land Acqulsltlon F0r System  Storage Tanks 225,Q02 C IP , page 128

Law yers R oad W ater M aln 752.Q00 C IP , page 135

W ater M aln A long Sandy Porter & Brow n G rler R d 530,000 C lP page 137

G llead R oad W ater M aln 826 000 C IP , page 136

US 49 Sotlth W ater M aln, C hoate R  Shopton R d 673,000 C IP . pag: 134

Electrlcal Cqulp R eplacem ent At Vest W T Plant 250,000 N ew Project, page 29

W ater D lst/c ustom er Ser C tr R enovatlons Plan 1DD,00D N ew P rolecl, page 30

S nopton R d W ater M aln From  Yor: Rd -. S ledge R d 727,000 C IP . page 141

N C  H W Y M  W  M aln Frm  H W Y I 15 .- D avldslm -c oncm rd 639 O00 C IP . gage 145

C oncord St, D avldson W ater M aln 522,500 N ew Prolect, page 30

Vest Plant C learw ell Renovatlons 250,000 N ew Prcject page 30

S teele C k R d W M  H om  Sam  N eely lo Y ork R d 622 Q00 C IP , page 139

S ledge 9 d W M  From  Steele C k R d - Shopton R d 580 Q00 C IP , page 140

Shopton Rd W atef M aln From  B eam  R d - D lxle Rd 662.500 C IP , page 143

W ater M aln A long N C  73 - Phase 11 390 .000 C 1P page 142

W M  A long S am  Ftlfr R d From  N C 21 To N C 115 727,500 C IP , page 144

Protectlve Stfucture: For Franklln Plt Equtp 600,000 N ew  Prolect, page 31

W ater M aln Along G rler R d &  R ocky R lver R d 942,000 C IP , page 148

Leb anon R oad W ater M aln 961 .00Q C IP : page 154

M cc oy R d & B eattles Ford R d W ater M aln 1 ,334 ,00Q C IP , gage 150

N ew H W Y 16 N orth W atel M aln 1 376 QQQ C IP , gage 146

M ount H olly H untersvllle R d W est W aler M aln 549 1Q0Q C 4P gage 152

C arm el R d W ater M aln 6 ,648,01%  C (P page 153

W ater D lstrlbutlon System  Study 500,00Q N ew Project, gag: 31

W M  A long M t H olly H unlersvllle R d - U S 21 Ph 1 468,000 C SP , page 138

S hopton R d W M  Frnm  Sledge R d - Steele C k 1 ,159,000 N eeds, page 321

Steele C k R d W M  Ffom  W estlnghouse To S hopton 869.250 N eeds, page 323

N C 51 W ater M aln From  H W Y  74 To Lebanon R d 1.030 .600 C IP . page 155

Idlew lld N d W M  From  M argaret W allace To H W Y51 110901000 C tP . page 156

Sam  N ew ell R d W M  From  H W Y 74 - M argaret W allace 902,500 C IP . page 158

M allard C k N d W M , M allard C k C tlurch - Beard R d 660,000 C 1P page 165

B eard 9 d and R ldqe R d W ater M aln 763,000 C IP . page 166

O aedale R d W M s Leollllle - M t H olly H 'W lle R d 793.000 N eeds, page 312

M t H otty H 'vltle R d W M . 8 W Y 16 to B eattles Ford 1 381 ç000 N eeds, page 305

N orth M ecklenburg W atef Tfeatm ent Plant 27,2 16.000 N ew P rolect, page 32

C learw ell At Ffanklln W ater Plant 7,100.000 C IP, page 151

W ater M alns To Serve 1993 A nnexatlon 3.350 ,000 N ew P rq ect, page 32

W M  Along M t H olly H 'vllle R d to U S 21 Ph 11 1 ,152 :000 C IP page 162
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Prolc t T ltle Fundm g R equest R eference D œ um ent

N C  51 From  Lebanon R d T o Layw ers N d 1 031 000 N eeds. page 329

S am  N ew ell R oad W ater M aln To M atthew s 659 000 C IP page 159

Pleasant P lalns & M cK ee R d W M  T o W edd lngton R d 1 1363 ,000 C IP , page 163

R aw  W ater P um p S tatlon U pgrade 6 720,000 C IP, page 1 64

W m er M aln A long Sam  Fuff R d - N C 73 To U S21 1 ,429 K Q C tP , page 157

W T H arrls Blvd W ater M aln 1 .323,500 N ew Prolect page 33

R eam es R oad W ater M aln 804,000 N ew Prolect, page 34

W llgrove-M lnt H Il1 R d & N C 51 W ater M aln 1 ,142,000 C IP . page 161

M onroe R d W ater M aln To T he C ounty Lln; 582,000 C IP , page 167

N C 115 To C ornellus W aler M aln 2,955 000 N eeds, page 333

W ater M alns T0 S erve 1 995 A nnexatlon A raas 2,850 (10D N ew  P rolect, page 34

Tyvoda R oad W est W ater M aln 639 000 C IP , page 149

A lum  Sludge D lsposal/Franklln W ater Plant 6 600 000 N eeds, page 343

M t H olly H 'vllle R d &  B elm eade W ater M aln 1 12 1 ,772 C IP , page 168

N atlons Ford R d & W estsnghouse B lvd W ater M asn 2,889,000 N eeds. page 330

Asbury C hapel R oad W ater M aln 2 030,000 N eeds. page 334

H untersvllle-c oncord R oad W ater M aln 1,476,000 N eeds, page 335

R lce R d W atef M aln From  S am  N ew ell To Sdlew lld 602 .GQG N eeds page 313

Tllley M ofrls W M  From  M ckee R d T0 C ounty Llne 420 000 N eeds, page 314

Y ork R d To Steele C k R d W aler M aln 664,700 N eeds. page 315

N C 51 W atef M aln From  G arm el R d To Blue H eron 546,002 N eeds, page 319

O rf R d, Barrlngton R d W M -plaza B ooster S tatlon 810.000 N eeds, page 320

Torrence C hapel g oad W ater M aln 183,000 N eeds, page 31 1

N C J6O W ater M aln From  Y ork R ö To H am llton R d 519 .000 N eeds, page 3Q7

Sam  W llson R oad W ater M aln 903.000 N eeds, page 306

W lnget g oad W ater M aln 576,000 N eeds, page 308

Propnsed R ea R d Extenslon W ater M aln 495,900 N eeds, page 309

Prospeaty C llurch R d W M  To M allard C k C ll Rd 672.000 N eedsv page 310

TO TA L W ATER 134.275,822
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SEM I A

P rolect T ztle P undm g R eque-st R eference D x um ent

Sew er Llne Replacem net 3,000,000 C IP, page 174

Street M aln Exlenslon Program  35.000 000 N ew Pfoject, page 35

Sew er Extenslons For Publlc H ea1th 900 000 C IP , page 175

Sew er Llne Relocatlon For Street lm provem erlt 3:625,000 C IP, page 176

Llft S tatlon Ellm lnatlon Program  1 ,400,000 C lP page 177

R em ove A nd R epalr A erlal C rosslngs 900.000 C lP page 178

Llfl Slatlon Ellm lnatson Program  475,000 C fP , page 179

Sew er T runks lo S erve 1991 A nnexatlon Areas 7 :000 ,000 C IP , page 1 80

M cA lplne C reek W W TP C om posllng C om plex 12 ,1 64 ,000 C IP . page 1 82

Irw ln C reek W W TP Addltltm  3 QQQ IQOQ N ew Prop ct. page 35

S ugar C reek W W T P A ddltlon 5,0û(),0QD N ew  Prolect, page 36

S anstary S ew er R ehabllltatlon 9,5D0 000 C IP , page 19 8

Gew er System  Evatuatton S urvey 91500,000 N ew P rolect, page 36

S anltaTy S ew er Fao llty P lan 5001000 N ew Prolect, page 36

Flow  Equallzallon-M cAlplne C reek W W TP 5,400,000 N ew Prq ectf paga 37

Flow  Equallzatlon - Sugar C reek W W TP 2,6G0.000 N ew  Project. page 37

M cAlplne Ck W astewater P11 Expanslon (6Q M GD) 36,0001Q02 CIP, page 201
R eglonal Plant Facllltles 98 000 00O C IP , page 20Q

O utfall From  S teele C k Force M aln 646 ,700 C lP , page 196

D lxon Branch O utfall 900,000 C IP , page 203

Stony C k Tflbutary To M allard C k C hurcb R d 1,290,000 C IP C page 2Q6

Paw  C reek Parallel O utlall 2 515,0Q0 C IP . page 195

Four M 1I: C reek Parallel O utfall 5,610 QQQ C IP , page 204

Low er Sugar C reek O utfall 2,916,000 C IP, page 2û4
Stony C reek Trlbutary to N ldge R oad 1 .714 ,500 N ew  W olect. page 38

Rooky R sver O utfall 10,961 ,4Q0 8 ew Prq ecl, page 38

Lake àfea Sanltary Sew ef lm plernentatlon 6,950,000 C IP, page 181

O n Slle Sludge Storage 500 ,000 C lPs page 193

Trunk A long W alkef B ranch T rlb utary #1 960 GQO C IP . page 202

S tony C reek O ptfall - Phasp 11 519 ,020 C IP , page 2G6

Long c reek Parallel O tltfall Phase l 3 254 ,000 C IP , page 194

Long C reek Parallel O utfall Phase 11 3,674,250 C IP . page 194

N ofth M ecklenburg Rocky R lver O utfall 1 566,000 C IP ? page 199

Steele C k O utfall-efow ne G ller To Shopton R d 584.000 C lPv page 207

W alker Branch Exlenslon T o Steele C reek R oaö 1 .381 .0Q0 C IP , page 211

Irvlns C reek Trlbutary To Law yer's R d 712,:00 C IP , page 212

C aldw ell C reek O utfall 644,000 C IP , page 215

Stony C reek O utfall - Phase llI 1 150,000 C 1P page 213

N eal Branch Llft Slatlon A nd T runk M atn 1 ,889,000 C IP page 214

Polk D ltcn Tfunk Extenslon 

339,000 C IP ' page 210

Sew er Trunks To S erve 1993 Annexallcm  Areas 7 SQQ ûQO N ew Project. page 39

M allard C k Trlbutary TQ 1-85 537,0(2  C SP , page 198

N orth T rlbutary O f C aldw ell C reek 7:5,0:)0 C lP , page 216

Im provqm ents To Paw  C reak Llft Stallon 4,206.000 C IP , page 217
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Prolect T itle F undm g R m p est R eference D œ um ent

W alker B ranch O utfall - Phase 11 908 ,000 C IP , page 2 18

Sew er O utfall Along Torrence C k Trlbutary #1 1 ,220,000 C IP, page 219

S Ix M lle C k O utfall, Llft S tatlo n &  Force M aln 7 ,836 ,000 C IP , page 186

C aldw ell C reek Trlbutary To U S 21 105 ,000 N ew  P rolect, page 40

Sew er Trunks To Serve 1995 Annexatlon Areas 6,500,000 New Prq ect, page 39
O utfall. B ack C k Llft Sta To B ack C k C hurch R d 1 ,40 1 ,000 N eeds, page 397

R ocky R lver W est O utfall 2 ,858 0O0 N eeds, page 398

T runk From  M cD ow ell C k - G llead R d To HW Y 73 1 .165,000 N eedsl page 399

C offey C reek Trlbutary to S hopton R d 9Q2,QQQ N eeds, page 4QQ

Steele C k O utfall From  W estlnghouse To 925,200 N ew Prtnect, page 39

Steele C k Llft S tatlon

TO T A L S EW E R 32 1 ,468,050
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Prolect T ltle F undm g R m uest R eference D œ um ent

R eplacem ent of S ervlce V ehlcles 1 15,000 C IP , page 227

Purchase of N ew  S ervlce V ehlcles 25 000 C IP , page 228

Passenger A m enltles 385,000 C IP, page 230

Park and R lde Lots 1 300,000 C IP , page 231

T ryon Street M all Im provem ents 200,000 C IP , page 232

R eplacem ent of T ranslt B uses 3 .080,000 N eeds, page 419

R all R O W  P rotectlon 5 ,000,000 N eeds, page 426

Llght R all T ranslt S tarter System  4 ,000,000 N eeds, page 427

C om puter Eq ulpm ent 150.000 N ew P rojecl. page 41

A nclllary Equlpm ent 26,000 N ew P roject page 41

Fuellng System  U pgrade 64 000 N ew Project page 41

B us Lot C leanlng and R ecovery S ystem  60.000 N ew Project. page 42

TO TA L T R AN S IT 14,405,000
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A 'W A T ID N  x

Prolect T ltle F undm g R equest R eference D x um ent

FA A A ccess C ontrol S ystem  700 000 N ew  P rolect, page 43

Land U se C om patlblllty P rogram  19 200 000 N eeds, page

M aster Plan Land A cqulsltlon 22 620 000 C IP , page 240

S outh T erm lnal Expanslon 25,600 ,000 C IP page 254

N C 160 R elocatlon 2 750 ,000 C IP , page 244

Exlend R unw ay 36R /18L 91720 ,000 C IP . page 245

Federal Express C afgo Faclllty C onstructlon 4 1000 .000 C IP , page 248

Term lnal R oad C argo D evelopm ent 6 000 .000 C IP , page 243

R ental C ar R elocatlon 2.500,000 N ew Prolects page 43

T erm lnal T hlrd Floor U pflt 2.000 ,000 N ew  Project. page 44

C oncourse B R am p E xpanslon 7,500 000 N ew  P roject. page 44

A Ir C argo R am p E xpanslon 2 000 ,000 N ew  P roject page 44

Taxlw ay D C onstructlon - P hase Tw o 4 545 ,000 C lP page 250

C oncourse B Expanslon 10 500 000 C IP , page 253

Taxlw ay lm provem ents 2,000 000 C IP page 239

A lrport A rt P rogram  100 ,000 C IP , page241

Tunnel U nder Taxlw ay A 1 5001000 N ew  Prolect, page 45

R em ote C FR S tatlon 500 000 N ew  P rolect page 45

O verlay R unw ay 5/23 1 200 000 C IP page 239

Envsronm ental A ssessm ent for T hlrd Parallel 500 000 C IP , page 252

R unw ay

Em ployee Parklng Expanslon 2 200 000 C IP page 246

Precondllloned A Ir S ystem  5 300 000 N ew  P rq ecl, page 46

A vlatlon Fuel Farm  Im provem ents 3,000 000 N ew  P rq ect, page 46

N ew Fuel Llne 1 ,500 000 N ew  P rq ect, page 47

Elght Thousand Foot Parallel R unw ay 27,000,000 C IP , page 252

G eneral Avlatlon Facllltles 2 925.000 C IP , page 249

Loop R oad Extenslon 2,000 000 N ew  P rolect, page 47

C om m uter R am p Extenslon 10,600,000 N ew  Prolect, page 48

H otel Access R oadw ay 2.500.000 N ew Pfolect, page 48

D obbs C aterlng Expanslon 1 ,500 .000 N ew  P rolect, page 48

Addltlonal Long-T erm  P arklng Faclllty 3,861 000 C IP , page 251

R enovate and Expand B ag C lalm  Lobby 2 000 000 N ew  P rolect, page 49

R enovate R am p Level C oncourses 5 000 ,000 N ew  P roject page 49

R enovate and Expand B aggage M akeup 9 000 .000 N ew  P roject page 50

FlS Expanslon 10,000,000 New Project page 50i
TO TA L A V IAT IO N 213,82 1 ,000

G  T W A L  FY 92-FY 96 1.378.838,565

Cm  PROJECT REQUE STS
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T R A N SN R T A T IO N  con tin u ed

Pm ject Title : Gm ve Stx et

Funding R equested : $1 , 200, 00o

Y ear R equ ested : FY î2 an d FY 33

Pm jeet Descn ption : In lmplementlng the Northw est Dlstriet Plan , Czty
C ou ncll rezoned a large acreage zn the M ely nda
R oad area from  ln d u stm al to resld en tzal. M ely n d a

R oad As th e sole aceess road for an  ex àstih g

in dustm al area T he use of thzs road for
m du strzal traffzc th rou g h a szn g le-fam zly
resld en tlal area zs not deslrab le . T hzs p rolect
d ead en d s M ely n d a R oad y llm ltzn g lt to reszd en tzal

trafflc only , and constructs a new  road lG rove
Street) from the exlstlng lndustrlal area to

T od d vllle R oad  .

PlannA-ng staff T hls project w ould remove industrzal traffzc
A ssessm ent: (prlmam ly chem lcal tankers) from a local

resld en tm l street serv ln g a p oten tlal of 300

szn gle-fam ily  h om es . lt w ou ld zm p lem en t a
recom m en dataon ln th e N orth w est D istn ct P lan an d

enh an ee th e p ossib lh ty  of fu tu re develop m en t of

m od erate cost h ou sln g m  thzs area .

H O U S IN G

Pm ject T itle: A ddison R enovation

Funrlîng Requested : $1 ,500,000

Y ear R equ ested ; 17Y 92

Projeet Descripdon : Thzs prolect would renovate the A ddlson to
accom m odate m nety (90) one-bedroom  unïts for the
elderly . T h e ren ov atzon  w ou ld allow  th zs b u tldin g

to be placed back on the m arket, bn order to

p rovtde hou sm g for low  and m oderate in com e
eld erly p erson s on th e H ou szn g A u th ority 's w m tin g

h st.

P  ' S taff T he P lan m n g  S taff sup p orts tllis effort to m ak e

A ssessm en t : h ou sm g av m lab le to 1ow  an d m oderate in eom e

eld erly  p erson s .

16



H O U SIN G  con tzn u ed

PN ject Title: Resident Safety

Pandm g' Requested : $97 a 000

Y ear R eq uested l 17Y 92

PN ject Deseription: Tlus proleet would control vehlcular access at
sev eral sltes b y ln stalh n g sp eed b u m p s . T lu s

p roleet w ou ld p rovlde an oth er safety featu re b y

m su lhn g p edestrm n con trol fen czn g at varzou s
locatzon s w xth in H ou szn g  A u th ority  sztes . T M s
fen ezn g eou ld help redu ce zn czd en ls of d ru g deah n g

an d  zm p rov e th e q u ah ty  of lzfe a t th ese sztes

P ' Staff P lan m n g S taff su p p orts th zs attem p t to redu ee

A ssessm en t: th e ln m den ts of d ru g deah n g .

)

G O V E R N M E N T  F A C IL IT IE S

Pm ject Title: M w Enforeement Center Parking Deck

Punaing Requested : $2 ,450, 000

Y ear R equ ested : F Y 92 an d FY 93

Px ject Descripfon: Thls prolect provzdes for the construetzon of a
350 sp ace p ark in g d eck lo serv e em p loy ees w ork m g
ln th e L aw  Enforeem en t C en ter . lt w ou ld b e b u ilt

xn eonjunctzon wlth the Law Enforcement Center
ex pan m on p rolect an d w ou ld b e d eszg n ed to m eet
th e ln creased p arkan g  needs of th e ex p an ded L E C  .

C u rren tly y th e dep artm en t h as 116 p ark in g  sp aces
u n der th e L E C  , ap p rox zm ately 25 of w lu eh w lll b e

elzm in ated b y  th e L E C  ex pan sion  T h e d ep artm en t

j has 72 spaces asslgned for department vehlcles inthe G overnm en tal Parkm g Plaza deck p lu s ezgh t#

L EC  vlsztor spaces . T he su rface 1ot adlacent to
thls d eck has 260 spaces avazlab le for em p loy ees!
p ersonal v ehzeles . T h u s y th e d ep artm en t n ow  h as

456 sp aces fok dep arlm en l an d em p ioy ee v ehicles .

k P lnn nin g  staff T h e need does exlst for ad dztlonal L E C  p ark in g , b u t

A ssessm en t: yt should b e exam ln ed relatzv e to p osm b le coordl-

natlon w zth ex istln g  or an tzczp ated n eed s of oth er
govern m en tal facth tzes zn the area . A n y park in g
d eck  b u zlt zn th zs v lelm ty  sh ou ld  ad d ress th e

grow in g park in g dem an d am on g 1h e gov ernm en tal
facih taes in tlu s eom p lex as a w h ole .
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G O V E R N M E N T  FA C IL IT IE S con tlnu ed

L aw  E n foreem en t C en ter P arlu n g D eck  con tln u ed

Sp ectfzcally y a n ew  deck sh ou ld not b e b u zlt at

thls slte untzl several Issues are resolved : (1) a
deczslon ab ou t th e p ossib le relocatzon of th e

the LEC ztself; (2) how  the proposed site itself
relates to fu tu re g overn m en tal sp aee n eed s zn th e

area; (3) eoordlnatzon wzth the new jall complex is
determ m ed ; and (4) a coordm ated approach ls
tak en  ab ou t ov e rall p ark m g  a ccom m od atio n s zn th e

G ov ern m en t C en ter a rea .
)

Px ject Title : Tm ining A cademy Impx vements

Funrlx'ng R equested : $280, 000

Y ea r R eq u ested : 1?Y 92 an d 17Y 93

Pm ject Description : Two facilittes at the A cademy requzre repalr and
u p g radln g to m eet th e Fire D ep artm en t's tralm n g

an d stru etu ral b u rn n eed s . Flrst, th e d raftin g
facllzty  m u st b e rep azred ; th e cu rren t sy stem  h as

n o stram er an d can n ot b e k ep t clear . A s a resu lty

no trm m n g in d raftln g tech n iqu es can b e gzv en to

en p n eers . secon d , th e sm oke h ou se m u st be
refu rb zsh ed to accom m od ate flre su p p ression

train in g  on szte . T he b u ildln g  h as b ecom e a safety

h azard d u e to freq u en t an d ln ten se fzre u se w llich

h as cau sed w eak em n g  of th e rezn forczn g rod s an d

cab les in th e con crete w alls . B aszcally , th e

* heatln g  an d coohn g  resu ltzn g  from  m ore freq u en t
u se th an an tlclp a ted h as w orn  th e sm ok e h ou se ou t

earlzer thah p lan n ed . Sin ce firefzg h tzn g is an

area w h ere h an d s-on exp erlen ce is n ecessary  to
p rep are fok actual em ergen m es , It is n ecessary  to

refu rbzsh the b u zld zn g to en su re that th e essen tzal

trazm n g can  occu r w lth ou t ln terru p tzo n .

P lnn n ln g  S taff T h e on -slte zm p rov em en ts at tlu s faczh ty are

A ssessm en t: req u zred to m eet dep artm en t train in g n eed s , an d d o

n ot h ave lan d u se p oh cy  con slderation s .
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G O V E R N M E N T  F A C IL IT IE S con tzn u ed

Pm ject T itle: Fire Im gistics Fanllity

Funaing R equested : $800,000

Y ear R eq u ested : 12Y 95 an d F Y 96

Pm ject Description : The O tts Street buzldzng was not deszgned for
th e w areh ou se an d eq uzp m en t testzn g  an d rep m r
fu n ctzon s th at th e L ogqstlcs S ectzon p erform s .

W lth th e g row th zn th e F zre D ep artm en ty th e S eetion

has totally ou tg row n lts avm lab le sp ace . T iu s

p rolect w lll p rovide for a b u zld m g d eszg n ed to
han dle p rop erly th e fu n ctzon s of L og istxcs , sh arin g
the szte of th e new  m aln tenan ce faclh ty .

P lnn n in g  s ta ff T h zs faczlzty cou ld p osszb ly b e co-located at

A ssessm en t: th e p rop osed O rr R oad M aln tenan ce Y ard Faezlzty .

A s p lan s for the O rr R oad faclh ty are d rafted ,

provzsion should be made to aceommodate the Fzre! Logqstzcs Faezlzty at that szte 
. lt ls also

lm p ortan t that th e 0 rr R oad p lan s ln clu d e b u fferzn g
to en su re com p atzb zh ty w h ere p o ssib le w ith

n ezg h b orzn g p rop ertzes

Pm ject Title: Rmovgoncy Genem tor - Spm tt Stx xet

Funrling R equested : $100 ,000

Y ea r R e q u ested  : F Y 9 2

Pm ject Description : The current emergency generator at the Spratt
Street faclh ty on ly p rovzd es a m zm m u m  n u m b er of
em erg en cy h g h ts for the faelh ty . P rolon g ed

electrzcal ou tag es w zll n ot allow  an y  service

orgam zatzon to op erate w hile th e electrical
ou tag es exzsts . T h zs zn clu d es m am ten an ce servzce
for P u b h c Safety C om m u m catzon s e q u ip m en t , traffze

eon trol an d in tersectton slgnal y sp eclal

transportation for the elderly /dlsadvantaged
p erson s , b u zldzn g  rep m r servlee from  C en tral

Servlces and the Engm eerzng lab /surveyor (liviszons .

Plnnnlng staff This zmportant project wlll enhance emergency
A ssessm en t: p rep ared n ess efforts zn th e fa ce of d isa sters , su ch

as H u rrlcan e H u go ; h ow ever , b ecau se th e p rolect
d oes n ot h av e d zrect lan d u se p olicy

con slderatzon s , p lan n in g staff h as n o fu rth er
c o m m e n t .
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G O V E R N M E N T  FA C IL IT IE S con tlnu ed

Pm ject Title : Institutional N etw ork ion

Funrling R equested : $265, 000

Y ear R eq u e ste d : F Y 92-F Y 96

PN ject Description : This prolect provzdes for the extension of the
In stitu tlonal N etw ork to sltes ln clu dzn g D iscov ery
P lace , th e P erform m g A rts C en ter an d th e p rop osed

n ew  C on v en tzon C en ter .

P er th e req uirem en ts of zts 1987 fran ch ise agreem en t
w zth th e C zty y A rr c -c ab lev lslon of C h arlotte
com p leted a nb a ck b o n e'' coax ial eab le zn s tztu tzon al

n etw ork zn the fall of 1990 . T h zs n etw ork , p er th e
term s of sazd ag reem en t , w as d eszg n ed to in ter-

con n ect m n e p u b h c facllzty  sztes zn  th e u p tow n
area . D lseov ery P laee , th e P erform m g A rts C en ter

an d th e p rop osed n ew  C on v en tlon C en ter w ere
ij am on g th e sztes n ot p rolected in th is desig n .

k P lnn n ln g  S taff T hls p roleet does not h av e dzrect lan d u se
A ssessm en t: p oh cy  con sid eratzon s .

Px jeet Title; Emergency Generators - Equipment Services

Funaing R equested : $124 ,084

Y e ar R eq u ested  : F Y 9 2

Pm ject Description : Tlus proleet provzdes for four em ergency generators
a t E q u zp m en t S erv zees D iv ision  sh op s . T h e

g enerators w ou ld b e u sed for em ergen cy sztu ation s
w h ere m ain tenan ce of th e C lty fleet v elu cles zs
zm p o r ta n t .

P lnn nin g  Staff T h ls zm p ortan t p rolect w zll en han ce em ergen cy

A ssessm en t: p repared ness efforts in th e face of d isasters , su ch

as Hurrzcane Hugo; how ever, beeause the project
d oes n ot h av e d zre ct lan d u se p olzcy

con sideration s y p lan n in g  staff h as n o fu rth er
co m m e n t .
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G O V E R N M E N T  F A C IL IT IE S con tln u ed

Project Title : Satellite Y ard Impx vem ents at Sw eden R oad

Funding R equested : $2 s070y000

Y ear R eq u ested : F Y 92 an d 17Y 93

Project D escription : T he prolect provzdes for the construetlon of a new
satelh te y ard facility for th e S oh d W aste

S erv zce s D ep artm en t's Sa m tatzon  D zv zsxon at S w ed en

R oad . T he n ew  b u llm ng  an d p ark ln g  lots at
S w ed en R oad a re sh ared b y  th e Sa m tatzon  D iv zszon

of S olzd W a ste S erv lces a n d  th e S treet M ain ten an ce

D zv zslon of D O T  .

T h e n eed ls b ased on a 97% ln crease zn em p loy ees
an d a 99% ln crease zn p ark m g n eed s at Sw eden
R oad szn ce th e cu rren t faczh ty w as com p leted ln
1987 . A t that tzm e th e Sam tatlon D zv lszon

op erated on ly on e p rog ram  ou t of th at faczh ty

(curbslde eollectzon) wzth 104 employees and 40@ 
city v ehzcles . C u rren tly , thzs u rlit han d les 3

j collectlon p rogram s (cu rb slde , recy clab les , an d
yard w aste) w zth 205 em ployees and a need for 306
p arltzng  sp aces .

T h e p rop osed p rolect zn clu d es th e p u rchase of a

szx -acre parcel of lan d located b elu n d th e ex zstzn g

p rop erty at Sw ed en R oad . A  n ew  b u zldzn g  an d
p arlu n g 1ot w ou ld m eet th e Sam tatlon D zv ision 's

need th rou gh th e y ear 2010 b y p rovzd in g  ad eq uate
sp a ce for 272 em p loy ees

P lnn nin g  S taff W lth eon stru ctlon of any  faezh ty , con sideration

A ssessm en t: m u st b e gav en to th e relatlon ship of th e szte to

su rroun dm g p rop ertzes . Suffzcfen t buffem n g
sh ou ld b e u sed to m ztlg ate the lm p acts of th e site

o n th ose p rop ertzes . P lan m n g sta ff sh ou ld  b e

znvolved zn deszgn/site p lan revlew  for tlus
faclh ty .

Project Title : CM G C Parka'ng Deck Fl '

Funding Requested : $150, 000

Y ear R eq u es ted : F Y 93
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G O V E R N M E N T  FA C IL IT IE S con tln u ed

CM G C Parksng D eck Fllm ding (eontinued)

Px ject Description : Tlus proleet w ould prevent potentzal flooding
of th e C h arlotte N atzon al an d F ederal R eserv e

B u zldzn g s . T hls flood zn g p rob lem  zs cau sed b y th e

C M G C  Parltin g D eck  actin g  as a d am  . T h e C ity
A ttorn ey 's O ffzce has determ zn ed that th e C ity  m ay

b e held h ab le for dam ages to th e tw o ab ov e
m en tion ed b u ildin g s zf th ey are flood ed .

T h e m ost p rob ab le solu tlon w ou ld b e th e ln stalla -

tzon of corru gated m etal p ip es th rou g h th e szd e of

th e p arkzn g d eck . J . N  . P ease zs cu rren tly

com p lh n g sp eczflcatzons an d d m w zn g s for tlu s
co n s tru ctlo n  .

C ertazn m easu res hav e b een tak en to p rev en t th e
C M G C  from  flood in g , h ow ev er fu rth er p rev en tatzv e

m ea su res m ay  b e n ecessary  .

Plnnning Staff Engineering stu dies have ldentifzed th e p otentzal
j A ssessm en t: p rob lem  H ow ever, before p roeeedlng w zth tlus

p rev en tzv e m ea su re , lt m ay  b e a d v zsab le to e v alu a te

th e p osszb le m sk  of an actu al o ccu rren ce , estzm a te s

of p oten tzal dam age, and the feasib zh ty of
self-ln su ran ce .

Px ject Title: Greenville Center IA vatory Addidon

Funaing R equested : $120, 000

Y ear R eq u ested : F Y 92

PN ject D escription : T he G reenvzlle Center zs a 19 623 sq . ft . faczhtyt
that zs op erated seven day s/m ghts each w eek for
serv zce ou treach an d com m u n ity  activzties . T h e
facility  sh ares sp ace w ith th e P ark s an d R ecreation

D ep artm en t , w hlch op erates a day  an d ev em n g
p rog ram  of recreatzon for y ou th on a y ear-rou n d

b asls > w lth exp an ded servzces for day  cam p s d u rin g
the su m m er m on th s . T h e traffzc resu ltzn g from
th ese p ror am s an d actlv itzes p laces u n d u e d em an d
an d h ard slu p on th e h m ited restroom  facih ties ,

cau sln g zn con v em en ce to cu stom ers as w ell as
u n safe health an d sam tary con d ition s . P resen tly ,

th ere are tw o restroom s to serv e th e p u b lic , each
w zth lzm zted access .

P lnn n in g  Staff T M s p rolect w ou ld p rovzd e an ad dztional lav atory
A ssessm en t: th at is n ecessary  to reh ev e an  exzstin g  h ealth  an d

san itatzon p rob lem  created b y h eavily p rog ram m ed
u se of th e cen ter .
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E C O N O M IC  D E V E LO P M E'N T

Project T itle : Cedar St- t Streetscape

Funding R equested : $1,800, 000

Y e-ar R e q u ested : F Y 92 an d F Y 93

PN ject Description : T hzs proleet w as orzgznally lneluded in the T hird
W ard Sp ecial P roleet P lan ad op ted m  Ju n e , 1986 .

M ore detazl w as p rovlded b y  th e U p tow n S treetscap e
G u zd elm es , ad op ted ln A p ril, 1987 . T he flrst

step s tow ard zm p lem en tatzon w zll b e m ad e w h en
R zeh ard son  S p orts con stru cts th elr p ractzce fle ld s

alon g C edar S treet W hen th at occu rs y th e n eed to

com p lete C edar S treet zm p rov em en ts w lll b e

m agm fled .

T h e p rolect ex ten d s from  W est M oreh ea d S treet to

W est T rad e S treet an d ln clu d es in stalh n g street
trees , w zd er sld ew alk s , an d relocatzn g  o verh ead
u tilitzes u n d ergrou n d . Fu n d s for lm p lem en tation
w ill b e lev erag ed from  R lch ardson Sp orts an d D u k e

i P OW er .

Plnnning Staff Tlus project was recom mended zn the Tlurd
A ssessm en t: W ard Sp eclal P roqect P lan an d th e U p tow n

S treetscap e G u zd eh n es ad op ted b y  C zty  C ou n cil zn

1987 . T h e fu n d ln g for tlu s p rolect sh ou ld b e

d eferred u n tzl the secon d y ear to cozn clde w lth th e

tzm zng of stadiu m  constru ctzon .

Pm ject T itle: Fl- w ay Im p Plnntings

Funrllng R equested : $350,000

Y ear R eq u ested : F Y 92-F Y 94

Pm ject Description : Tlus prcqect ls called for by the approved Center
C zty C harlotte U rban D eszgn Plan . T he p u rp ose of

the p rolect ls to enhance the k ey gatew ay en tran ces
m to th e U p tow n . T he lan d scap m g treatm en t

znvolved w zth tM s p roleet are p roposed to m ltlgate
th e zm p act of th e w all created b y  th e 1-277 loop

an d to p rovzd e an attraetzv e vzsu al relief for
a dp cen t n elg h b orh ood s > u p tow n  w ork ers an d oth er

m otom sts . T h e w ork w zll focu s on seven freew ay

in terchan ges . T he con eep tual p lan has b een
com p leted b y th e P lan m n g C om m zsszon staff .

Implementatlon would be done zn house as a joint
effort betw een Plannin g C om m ission , En gm eerin g
an d Park s an d R ecreation staffs .
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E C O N O M IC  D E V E TD P M EN T  con tzn u ed

Fzw w ay  rm p  P lnn tin g s con tzn u ed

P lnn n lng  S taff T lu s p rolect w as recom m en d ed zn  th e C en ter C ltv

A sse ssm en t: C h arlotte U rb a n D eslz n P la n , ad op ted  b y  C lty

C ou n cll ln 1990 , an d g en erally  su p p orted  b y  th e

G en era lzze d L an d P la n 2005 . T h zs p rolect w ou ld

en h an ce the k ey  gatew ay  en tran ces ln to U p tow n  an d

provzde an attractlve vzsual rehef for adjacent
n eig h b orh ood s an d U p tow n w ork ers .

PN ject Title: Uptow n Parline Ix)t

Funding Requested : $62 y 000

Y ear R eq u ested : 1?Y 92 an d 12Y 93

Pm jeet D escription : A s part of the m ultzfaceted approach to keepzng
C h arlotte's cen tral clty stron g , tlu s p rozect

u n d ertak es to retrofit on e p u b h c p ark zn g 1ot as a
d em on stratzon  p rogect. T h is u n d ertak zn g  zs called

for m  th e C en ter C lty  C h arlotte U rb an D eszg n P lan

an d con slsts of a sldew alk an d lan d scap zn g
zm p rov em en ts to th e su rfa ce p arld n g  1ot a cross th e

razlroad from  th e exzstzn g  con v en tion cen ter .

j These lmprovements w ould brzng thzs lot up to the
nu m m u m  stan dard s cu rren tly req m red of n ew
d e v elop m en t u n d er U M U D  zom n g  req u irem en ts .

P lnn n ln g  S taff T h ls p rolect w as recom m en ded zn th e C en ter

A ssessm ent: C ltv C harlotte U rban D esla  Plan . It w ou ldk

'

b rzn g th e n on -conform in g p ark m g  lot zn to
p con form an ee w zth U M U D  reg u latlon s .

Project Title : Park at the Sqxinm /Four Corners Impx vements

Funaz'ng R equested : $350,000
à

'

Y ear R eq u ested : FY 92 an d FY 93

Project Description : Councll has expressed lnterest zn tym g the four
corn ers of the Sq uare tog eth er as a p ark . T h ey

have ask ed staff to test th e feaszb zlity  of a

czrcle of trees con cep t as w as p rop osed b y  stu d en ts

ln th e C olleg e of A rch itectu re at U N c -c h arlotte .

C ou n czl zn stru cted staff to d ev elop p rocess op tion s

for m ov zn g forw ard . T h e fu n d zn g m ech an ism  for

th e p rolect d zscu ssed th u s far zs for th e p rzv ate

sector to fu n d th e p rocess an d con stru ctlon .

P lnn nin g S taff B ased u p on th e recom m en dation of th e P lan m n g an d
A ssessm en t: P u b h c W ork s C om nu ttee y th ls p rolect sh ou ld b e

referred to th e C harlotte U p tow n D ev elop m en t

Corporatzon (C U D C ) zn an effort to seek prlvate
fu n din g  for tlu s p rolect.
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P A R K S A N D  R E C R E A T IO N

k .t PN ject Title: ion and D evelopm ent of Evlxting Park.s

Funaing Requested : $4 , 645, 000

Y ear R equ ested : F Y 92-FY 95

P zxu ect D escrip tion : Som e of ou r ex zstzn g  p ark s n eed to b e exp an d ed an d

u p graded to fu lflll th elr m aster p lan . T h ese

tm p rov em en ts w 1l1 allow  th e p ark  to d eliv er serv lces

m ore effectlv ely . U p g radzn g  of th ese p ark s w zll

allow  for fu ll u tzlzzatzon zn to th e n ex t cen tu ry as
u sefu l, attractzve faczlztzes , an d is in  k eep in g
w lth  th e p oh ey of u p g rad m g ex:stm g fam litles .

Sugaw  Creek $1 , 080 , 000
D ou b le O ak s 165 ,000

Settlers C em etery  700 ,û00

In d ep en den ce p ark 1,620 ,000
H orn ets N est P ark  1 , 080 ,000

Ex p an szon of ex lstln g  faczh tles w zll redu ce th e
am ou n t of lan d req u zred fo r n ew  faczh tzes .

j Planning Staff Thls prolect would lmplement reeommendatzons in the
A ssessm en t: G en erah zed L an d P lan 2005 , th e C h arlotte-

M e ck len b u rg  P ark s M a ster P lan y a n d a11 ap p lzca b le

area p lan s an d d lstm et p lan s .

PN ject Title: Replsm ting Tx wes .- Stm ets & Parks (HU GO )

Funaing Requested : $2 , 150, 000

Y e-ar R eq u ested : F Y 92-F Y 96

)

j PN ject Description: Thzs prolect wl11 provlde for replantm g trees over
a fou r y ear p erzod . T h e fzrst y ear fu n d zn g  of th ls

p rogram xs to up date the T ree Inventory (first
com pleted alm ost 10 years ago) , w hich w zll allow
th e p lan tzn g p rog ram  to b e carm ed ou t m ore
efflczen tly b y  lden tlfy zn g  p lan tzn g  locatzon s .

Plnnning Staff Tlus project , w hieh ls generally supported m
A ssessm en t: th e G enerah zed Lan d P lan 2005 , w ou ld p rov id e

for the rep lan tin g of trees alon g streets an d zn
sev eral p u b h c p ark s . A p p roxim ately  20 , 000 trees

zn C h arlotle w ere d estroy ed b y H u rriean e H u g o .
T h is p rolect w ou ld h elp en su re that th e lm ag e of

C harlotte as a ''clty  of trees'' w ou ld b e retam ed .
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P A R K S A N D  R E C R E A T IO N  contzn ued

Px ject Title: Stzw t e1'ree Planting

Funding R equested : $300 ,00Q

Y ear R equ ested : F Y 92-FY 96

Projeet Description : Many streets wzthln the Clty are m  need of street
tree p lan tzn g . T hese are streets th at h av e n ev er

h ad trees an d are m alor th orou g h fa res .

E stzm ated

L ocatzon C osts

U ptow n C harlotte - W ztlu n Interstate R zng $50,000
T ry on st . N orth an d Sou th ou tside of C B D  90 ,000
W est B ou lev ard - 1-77 to A zrp ort 30 ,000
P ark  R oa d - W ood law n  - C reek  10 s000

Fazrv zew  R oad 10 y000

A lb em arle R oad - C en tral to H arn s 30,000
Ea st M oreh ead S treet 30 ,000

N orth  G raham  S treet 30 ,000

P lnn n ln g  s taff T h zs p rogect ls g en erally  su p p orted b y  th e

Assessment: Generalzzed Land Plan 2005 the Center Cltv' 
C harlotte U rban D esla  P lan , an d varlou s area

p lan s an d dzstrlct p lan s . It w ould p rovzde street
trees alon g vam ou s th orou gh fares w llich w ere b u zlt

p rzor to th e d ev elop -

j ment of our current beautzflcatlon progm m. These
fu n d s also w ou ld b e u sed for p lan tzn g street trees
alon g  state sy stem  streets , w lu ch  p rov id e n o

landseapzng as part of the con stru etion eosts . A
m aster h v e p lan tln g p lan zs beln g  com p leted b y
p lan nzn g  staff ; tlu s p lan w zll set p m om tzes an d

k assure m axlm um  use and lm paet from  the

à expendltures.

C U L T U R A L

Pa jeet Title : Spirit Square Rœ f R eplacem ent and R epair

n m aing Requested : $135,000

Y wm v R eq u ested : F Y 92

Px ject Description: Tlus prolect provides for a comprehensive roof
survey (lncludzng testzng) on areas ranging in age
from  8-12 y ears .

B ased on th e su rv ey resu lts y rep airs or
rep lacem en t of roofln g w ou ld b e im p lem en ted .
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C U LT U RA L contlnued)
k Sp irit S qu are R x f R ep laeem en t an d R ep air

con tm u ed

P lan nln g  Staff T hzs p rolect d oes not h av e dzrect lan d u se

A ssessm en t: p oh cy con sid eratzon s .

Project Title: Spirit Sqxanm  Upgrade of Tryon Stzw t Faœ de

Funrllng R equested : $120,000

Y ear R eq u ested : 17Y 92

Pm ject Description : Thls prolect provzdes fot the development of a
p lan an d d raw in g s for u p gradln g th e T ry on S treet

facade of S pirzt s q uare .

Im p lem en t 1h e p lan w hzch w ou ld zn clu de :

1 Llg h tzn g
2 . Slg n age an d g rap hzcs

3 . L an d scap zn g
4 . A  cov ered en try w ay
5 . B an n ers an d oth er color elem e n ts

k
T he exzstzn g T ry on Street 'lface'' zs n ot zn v ztin g or
en tlczn g b ecau se it zs dark an d has n o ld en tlfy ln g

szgn age . T h e p resen t ex terior d oes n ot en h an ce

th e d ev elop m g cu ltu ral d zstrzct or m ak e an y
1 su b stan tzal lm p act on a m m n artery  th rou g'h tow n .

zt d oes n ot d raw  p eop le an d e con o m zc d ev elop m en t

ln ou r dzreetion . A  m alor im p rovem ent/up grade
' w ou ld h elp ov ercom e a11 th e ab ov e .

k
Plnnning staff It zs lmportant to present a favorable image fori 
A ssessm en t: S p lm t S qu are . H ow ev er , th ere are con cern s ab ou t

j thzs prolect . Should thzs prolect be part of a
larg er an aly szs for lm p rov zn g th ls area of N orth

T ryon S treetg U n tzl an an aly szs ls com p leted , d o

w e k n ow  h ow  m u ch m on ey w zll b e n eed ed to
''u p gradef' tlu s area ? W h at zm p act w ou ld th ese

im p rov em en ts h av e on  th e eeonom ic d ev elop m en t

p oten tzal of thzs area g lf ad dztlon al znform ation
eou ld be p rov zd ed ab ou t th e g en eral n eed s of th e

1 ''u p tow n cu ltu ral area y'! w zth sp eezfic recom m en da-
tzon s for in dividu al cu ltu ral p rov id ers , th e

plannzng staff eould assess tllzs project m ore
ad equ ately zn th e n ex t fu n din g  ey ele .

It sh ou ld b e m en tlon ed that th e ''new f' en tran ce to

Splrit Square is located on N orth C ollege Street .
lt also sh ou ld b e n oted th at th e form er en tran ce on
N orth T ry on Street rem ain s lock ed d u rin g  m an y

ev en ts th rou gh ou t th e y ear .
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C U LT U R A L contznued )

Project Title: Reedy Creek Park Environm ental Center 'Rxhibits

Funrling Requested : $135, 000

Y eak R eq u ested : 17Y 9 2

Project Description : Constructlon of a new bulldlng at Reedy C reek w as
recen tly  com p leted T h zs p roleet p rov id es th e

ex h zb lts an d oth er fu rm sh in g s req u lred to tra n sform

th e b m ldzn g zn to an E n vzron m en tal C en ter . T h e
C en ter w ou ld in erease th e p u b h c îs aw aren e ss of th e

e n v lr o n m e n t .

P lnn nin g  S taff T lu s p rolect w ou ld eom p lete th e R eed y C reek
A ssessm en t: P ark  M aster P lan . T lu s p rozect xs su p p orted

g en erally zn th e G en erah zed Lan d P lan 2005 , th e
C h arlotte -M eck len b u rz  P a rk s M aster P lan , an d th e

A etzon Plan for Park s an d R ecreatzon .
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 Pxlect Title : St-t Mm'n Extension Pmgram
Funrllng R equested : $15,000 ,000

Y ear R eq uested : P Y 92-F Y 96

Pm jeet D escripl on : Tlus proleet provldes for the tnstallatlon of w ater
h n es to areas w lu eh are n ot cu rren tly  serv ed by
C M U D . T he need for tlus p rolect ls the result of

am en d m en ts to b e m ade to th e C M U D  E x ten sion

P ob ey as reeom m end ed b y th e C M U D  R ev lew
C om nu ttee . U n der thls rev lszon to th e ex ten szon
p olxcy , C M U D  w zll zn stall w ater serv lce to ex lstin g

reslden ts or Nsin gle fam zly  d w elk n g sl! in th e C ily

and M ecklenburg C ou nty w ho request it for on ly

the cost of th e tap pin g p rzvzleg e fee an d
conn ectlon lf th e ex ten sxon zs 1 ,000 feet or less .
B u sln esses an d  a11 oth er th at d o n ot m eet th ose

'requ lrem en ts w zll fall u n der the ex tsttn g street
ex tenston p olzczes . A n an n ual rate zn crease for

water and sew er of tw o percent totaling $50 million
ln fzv e y ears ls n ecessary  to fu n d thzs an d

eom p am on  sew er p rogram  . T h ese rate m creases

w lll b e evalu ated an nu ally  .

P lan n x'ng  S taff T has p rolect M 11 p rovzd e b etter aceesm b ih ty

A ssessm en t: to th e C M U D  w ater sy stem  for clty  an d  eou n ty

resld en ts req u estln g  serm ce .

j

h Projeet Title : Electrie  Equipmeul Replacement at Vest Water
' 

T x atm en t p lwn t

k
Funaing R equested : $250,000

Y ear R equ esled : 17Y 92

Pm lect DescH ption : This project provzdes for the replacement of
exlstzn g  electrical sy stem s an d equ m m en t at th e

V est W ater T reatm en t Plan t. It also p rov id es for
th e rep laeem en t of th e m etem n g  d evzces w zth m  th e

k 

p lan t. T h zs eq tu p m en t can n ot b e rep m red  or

replaced d u e to th e u navallab m ly  of p arts .

Futther y the exlstm g equm m ent does not m eet

cu rren t electrzea l cod es .

Plnnnx'ng Staff This project helps improve service delzvery , but
A ssessm en t) b ecau se zl h as n o d àreet lan d u se p oliey

con sld eratlon s th e plan n ln g  staff h as n o fu rth er

com m en t .
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W A T E R  eon tln u ed

Px ject T itle : W ater Distribution /custom er Service C enter
R en ov au on  P lnn sl

Ftm aing R equested : $100,000

Y ear R eq u ested : FY 92

Px ject D escription : T his prolect provzdes for a study to be perform ed
to determ m e how  1he custom er servlce/w ater
dzstrzbu tlon m aln tenance faclh ty ean be zm p roved
an d ex p an d ed zn th e fu tu re . T h e p lan w ill in elu d e

orlen tatlon of bu lldin gs an d p arkzn g lots . T h e
n eed for tlu s p rolect zs based on  th e grow in g  staff

an d m atertals located at th ls fa eih ty  .

P lnn n ln g  staff P lan m n g  staff en cou rag es tlu s effort to

A ssessm ent: determ ine the m ost effzcien t u tilizatzon of the

s lte .

Projeet T itle: Coneord St- t/DaW dson W ater M nin

Funaing R equested : $522 500
j '

Y e-ar R equ ested : FY 92

Pa jeet Description : Tl'lis propect provzdes deszgn and construction of a
129, w ater m azn alon g C on cord Street in D avzd son to

i serve as part of a relnforczng loop in thzs area.
i T lus proleet w zll asszst ln provzdzng adequate fire

protectlon as tlus area of the county eontznues toi d
evelop . Thts project will eonneet a 1619 water

h mmn zn Davzdson-concord Road and a 12tf water
j mazn m Davidson. A restrletzon wzll exzst between

th ese tw o m aîn s u n tzl th e m m n alon g C on cord Street
k zs eon stru cted resu ltln g zn ad eq uate fire

p ro tectlo n .

Plnnning Staff A general objectzve of the Davzdson Land U se
A ssessment : Plan Update is to expand D'ivldson's-resld-entzal

areas an d ln crease h ou sln g  op p ortu m tles . C on se -
q uently y adeq uate fire pm tectzon is essen tial if

tlu s oblectzve ls to be aclû eved .

Projeet Tiu e: V est Plant ClearweH Renovah ons

FundùMy Requested : $250,000

Y ear R equ ested : F Y 92
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W A T E R  con tlnu ed
V est P lnn t C learw 'ell R enovation s ctm tin u ed

Pm jeet D escription : T lus prolect provldes for renovatlons neeessary at
the V est W ater T rea tm en t P lan t clearw ells . T h ese
clearw ells p rovzd e stokag e for treated w ater . A

stu d y ls cu rren tly  u n derw ay to d eterm zn e h ow

ren ovatzon s sh ou ld tak e p lace to th e clearw ells .

T h e con crete slab s w iu ch  cov er 1h e clearw ells are

sev erely crack ed an d d eterzorated . T h e fou n dation

of the clearw ells ls sznkan g an d th e w alls are
d etem oratln g . T h is h as cau sed w ater to leak  from

th e elea rw ells .

P lnn nin g S taff T h e n eed to m ak e zm p rovem en ts to th e clearw ells
A ssessm en t: at th e V est p lan t zs evzd en ta h ow ev er , b ecau se th zs

p rolect has no dlrect lan d u se p ob cy
con sld eratlon s , th ere zs n o fu rth er com m en t .

Projeet Title: Px teetive Struetures for F- nklA'n Plnnt
E q u ip m en t

Funding R equested : $600,000

Y ear R eq u ested : F Y 92

Px jeet Description : T hls propect provzdes for structures to be construc-
ted to p rotect ex lstln g  eq u zp m en t located at th e

F ran k h n  w a ter treatm en t p la n t . A  raw  w ater p u m p

# statzon an d h lg h serv lce p u m p statîon w ere

con stru cted as p art of th e F ran k lin  W ater T reatm en t
P lan t E x p an szon . T h e orzm n al p rolect ln clu d ed

stru ctu res to p ro te ct th ese p u m p station s . D u e to

k laek  ln  fu n d s , th ese b m ld m gs w ere om itted  from

th e p roleet . T h ese b m ldzn g s w lll p rovzde
p rotectzon from  freezzn g an d zn clem en t w eath er

w h :ch  cou ld  dam age the p u m p s .

P lnn n sn g  S taff T he n eed to p rotect equ lp m en t at th e P ran k h n
A ssessm en t: plan t zs ack n ow led g ed ; h ow ev er , b ecau se th is

p roleet has n o darect lan d u se p olzcy

con slderatlon s , th ere zs n o fu rth er com m en t.

Projeet Title : Water Distribution System Study

Funding R equested : $500,000

Y ear R eq u ested : 1W 93
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W A T E R  con tln ued

W 'ater D istribu d on Sy stem  S tu d y  con tzn ued

Projeet D escripd on : T his prozect w ould provlde for a study to analyze
w ater sy stem  n eed s .

P lnn n:'ng  S taff T h e need to assess th e m em ts an d sh orteom ih g s

A ssessm ent: of th e exzstzng w ater sy stem  w m  prov e b en eficzal
zn m ak zn g  d eczsion s on n eed ed im p rov em en ts to th e

sy stem .

Px jeet T itle: N orth M ecklenburg W ater T N atm ent Plnnt

Funalng R equested : $27, 216,000

Y ear R eq uested : F Y 93 -F Y 96

Projeet Descripdon : T lus prop ct provzdes for the planning y deszgn and
constru ctzon of a w ater treatm en t p lant ln N orth
M ecklenb urg . T he p lant is prop osed to be a 12

j MGD plant to be expanded zn the future to a 25MGD p lan t . T he p roleet zn elu des a reservozr an d

i alum  slu dge dlsposal. T he need for tllis p rolect ls

based on projected demands zn north and east
M eck len b u rg . 'l'h zs p la n t w z11 serv e those tw o areas
of th e cou n ty . P resen tly , w ater zs su p p h ed  to

N orth M eck lenburg by Fzwankb n W ater T reatm ent
P lan t th rou g h a b ooster p u m p statlon . T llis

booster p u m p  statzon is q u lek ly b ecom m g  m ad eq ua te

ln  serv ln g  th e north ern p ortzon of th e cou n ty .

P ' S taff T h e N orth  D lstm ct P lan , n ow  b ezn g p rep ared
A ssessm en t: su p p orts th e loeatlon  of a w ater treatm en t p lan t in

N orth M eeltlen bu rg . P lan m n g staff shou ld b e

l znvolved zn the planm ng stages for tlus facllzty:
zn add ltzon to h avin g zzzp u t in to th e m te selection

p rO Ce SS .

PN jeet Title: Water Mninn to Serve 1993 Annexation

Funding Requested : $3,350,000

Y ea r R eq u ested : F Y 93-F Y 95
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W A T E R  con tln u ed

W ater M nln s to Serve 1993 A n n ex ad on  con tin u ed

PN ject Description : This prolect provides for the planm ng, deslgn and
con stru ctlon of w ater m aïn s for 1993 an n ex atlon .
T h ese area s h a v e n ot b een  zd en tzfzed at tlzzs tim e .

T h e C lty has p rop osed to an n ex p ortzon s of
M ecltlen b u rg C ou n ty ev ery tw o y ears . T h is

accou n t w zll sup p ort th e 1993 an n ex atzon . T h e

n ee d for th zs p rolect zs to p rov zd e w ater serv zee
to th e ann ex ed areas a ceordm g  to N orth C aroh na
S tate L aw . N orth C aroh n a S tate L aw  req u zres th at

w ater servlce b e av azlab le w zth m  tw o y ears of

a n n e x a tzo n .

P lnn nin g  Staff ln  ord er to com p ly w zth th e N orth  C aroh na G en eral
A ssessm en t: Statu tes , tm s p rolect m u st b e u n d ertak en  zf th e

1993 a n n ex atlon s are to b e lm p lem en ted  .

Project Title: W. T . H-M'R Boulevard Water MnA'ni 
alng Requested : $1 , 323,500Fun

Y ear R equ ested : 12Y 94

Pm ject Description : T lus prolect provides for design and construction
of a 16f9 w ater m m n alon g W  . T  . H arris B ou levard .

T h e w ater m aln w ou ld ex ten d alon g W  . T  . H arm s

B ou lev ard from  N  . C  . H igh w ay 49 to P la za R oad

i extenslon . T he w ater m am  w zll provzde w ater
serv zce to a q uzck ly dev elop zn g area of th e

cou n ty . D ev elop m en t zs exp ected to tak e p la ce

j along the new Harrzs Boulevard . Thzs project will
p ro v ld e w a ter serv zce to th is d ev elop m en t .

Plnnning staff T he N ortheast D zstm ct Plan (adopted by C zty
A ssessm ent: C ounczl ln June , 1990) acknow ledges the fact that

''d ram atzc chan g es'' can b e an tlclp ated ln  tlu s

v im n ity . East-W est access n ow  p rov ld ed b y  H arris
B ou lev ard w ill g reatly  con trlb u te to th e chan g in g

ch aracter of th is area . C on seq u en tly y it is

lm p ortan t to p rovide th e necessary zn frastru ctu re

to support the antzclpated dem and . T his project
w ou ld h elp accom p lish th at ob lectzv e .
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W A T E R  con tznu ed

r Pm ject Title: Rm mes R- d Water M nl'n

Funalng Requested : $804 y000

Y ear R eq u ested : FY 94 an d P Y 95

Projeet Description: Tlus proleet provldes for deszgn and construction
of a 16!, w ater m am  altm g R eam es R oad from  N  .C .
H ig h w ay 21 to M t H olly -ilu n tersvzlle R oad . T h e

p rolect w zll form  the last segm ent of a reznforcin g
loop ln a qu iek ly  dev elop zn g area . San itary sew er

servzce ls p lan n ed for th ls area in th e n ex t tw o
y ears . T h e p rolect w zll also p rovzd e an oth er m ean s

to p rovlde w ater servzce to N ortheast M eck lenb u rg .

P lnn nln g  S taff T l'u s p roleet w 1ll lm p rove service d eliv ery in
A ssessm en t: tlzls area , as w ell as ad d ress th e red zreetzon  of

grow th  u u tlatîves sup p orted b y  th e G en erah zed

Lan d P lan 2005 .

j Pxjeet Title : Water Mnin to Serve 1995 Annexadon Amwas
j nmalng Requested: $2,850, 000

Y ear R eq uested ; F 7 95 an d F+ 96

Pm jeet Description : This project provzdes for the planm ng deslgn and

y construetion for the 1995 annexatzon areas . Theseareas hav e no1 y et b een zdentzfled . T he C lty p lan s

to an nex areas of M eek len b u rg C ou n ty ev ery tw o
years . T h e n eed for tlu s p roleet is to p rov zd e

j water servlce to annexed areas according to North
j Carohna State Law . North Carohna State Law

requzres that w ater service b e avazlab le w ith in tw o

y ears of an nexation .

P lnn nîn g  S taff In ord er to com p ly w ith N orth C aroh na G en eral

è 

A ssessm en t: S tatu tes, tlu s p rolect m u st b e u n d ertak en  zf 1995

an n exatlon s are to b e lm p lem en ted .
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Pm ject T ztle : Stm el Mm'n Extension Prog'ram  - Sew er

Funding R equested : $35,000, 000

Y ear R eq u ested : F Y 92-FY 96

Pm ject Descripuon : Thzs prolect provzdes for the lnstallatlon of sew er
h n es to areas w lu ch are n ot cu rren tly  serv ed b y

C M U D . T he need for tbas p rop ct zs the result of

am en d m en ts to b e m ade to th e C M U D  E x ten szon
P oh cy as recom m en d ed by  th e C M U D  R eview
C om m zttee . U n d er th ls rev lsed  p oh cy , C M U D  w H 1

zn stall sam tary sew er serv ice to ex zstm g
resld en ts or ''slng le fam zly dw elh n g s'f ln th e C lty
an d M eek len b u rg C ou n ty  w h o requ est zt for on ly

th e cost of th e tap p an g  p m v zleg e fee an d
con n ectzon  zf th e ex ten slon zs 1, 000 feet or less .

B uslnesses w zll not be elzs b le for tlzis p rog ram

an d w l1l fall u n der th e exzstln g  street m am
ex ten szon p oh cies . T his p rog ram  calls for an

annual w ater and sew er rate in crease of tw o

pereent , resultzng ln $50 m zlhon zn w ater and
sew er b on d s zn a fzv e y ear p erzod . T h ese rate

$ lncreases wl11 be evaluated annually.
P lnn m 'n g  S taff T lu s p rolect w 111 p rovzde b etter accesszb ih ty

A ssessm en t: to the C X U D  sew er sy stem  for m ty an d cou n ty

reslden ts requ estm g servm e .

Project Title: 1r*  Cx ek Wastewater T- tm ent Plnnt A ddition

t

i Funaing Requested: $3, 000,000

Y ear R eq u ested  : FY 92

Project D escription : T lus prolect provzdes for the constructzon of
v ariou s zm p rov em en ts to the Irw m  C reek  W aste-

water T reatment Plant . The need for tllis project
ls b ased on  recom m en datzon s to zm p rov e slu d g e

han dh n g , p lan t effzczen cy , en erg y u tzlzzatzon y
an d oth er lm p rovem ents to zn crease th e qu ality of

effluen t fu rth er to m eet fu tu re p erm it req m re-
m en ts . ln N ovem b er 1988 , v oters ap p rov ed

$3,000, 000 ln sewer bonds for this prozect.

P  ' S taff T he n eed to exp an d an d m ak e zm p rov em en ts at
A ssessm en t: th e Irw ln C reek  w astew ater treatm en t p lan t is

aeknowledged; however because the project hast
h ruted lan d u se p oh cy lm p H cation s, th ere are n o

fu rth er eom m en ts .
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PN ject Title : Sug!r Clvek W'mstewater Tmm tment Plnnt
A d d ztion

Funaing R equested : $5, 000 ,000

Y ear R equ ested : 17Y 92

P- jeet Description : TM s project provzdes for the eonstructzon of
vam ou s lm p rov em en ts to Su gar C reek  W aslew ater
T reatm en t P lan t . T h e n eed for th zs p rolect is

b ased on recom m end atlon s to Am p rov e slu d ge
han d lzn g , p lan t effzclen cy , en erc  u tllization , an d
other im p rov em en ts to in crease th e qu ah ty  of
efflu en t fu rth er In N ovem b er 1988 , v oters

approved $3, 000, 000 ln sew er bonds for tlus prolect.

P lnn n in g  S taff T h e n eed to m ak e zm p rov em en ts at th e S u g ar C reek

A ssessm en t: w astew ater treatm en t p lan t zs ack n ow led ged ;
h ow ev er , b eeau se th e p rolect h as h nu ted lan d u se

p oh cy im ph catzon s , lh ere are n o fu rth er

comments .k
Pzxo ct Title) Sewer System Evaluation Survey

Funding R equested : $9,500, 000

Y ear R eq u ested : FY 92-F Y 96

Pa ject D escription : T lus prolect provzdes for on-gozng sam tary sew er
evaluation surveys (SSES) to be condueted in order
to zden tzfy  lln es an d fam lm es m  n eed of

reha bzh tation or rep lacem en t.

P lnn nin g  S taff T h e n eed to con tlnu ally m om tor an d zden tify

A ssessm en t: h n es an d faczlzties zn n eed of tehab ih tation is

acknow ledged . Planning staff supports tM s

effort.

Project Title : m nitary Sewer Fardlity Plnn

Ftm aing R equested : $500, 000

Y ear R equ ested : 1?Y 92 an d 1?Y 93

PN ject Descripuon: This prolect provldes for sewer modeling and
analy sls of th e exlstln g sew er collectxon sy stem .

T lu s m od el w zll assist in the lon g term  p lan nin g

of sanbtary sew er needs > inflow /frzffltratzon
redu ctlon , ad ditlonal sew er trun k  cap aeity ,

treatm en t p lan t n eed s an d p osm b ly up stream

storage needs (flow  equalization) .
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S E W E R  con tm u ed

Knn stary S ew er Farn-lity  P lsm  eon tm u ed

P lnn nin g  Staff Im p rovzn g  th e ab zlzty to p lan for sew er sy stem
A ssessm en t: n eed s ls a d eslrab le goal. P lan n in g staff su p p orts

thzs effort .

PN jeet Title : Flow  Equalization - M cA lpine C x ek W astew ater
T m -atm en t P lnn t

Funalng R equested : $5,400,000

Y ear R equ ested : F Y 92 an d 1?Y 93

Project Description : T lus prolect provzdes for a flow equahzation basin
at th e M cA lp zn e W astew ater T reatm en t P lan t .

T h e p u rp ose of flow  eq u ah zatzon ls to eq u ah ze or

t'level ou t'' th e flow  at lt en ters th e treatm en t
p lan . In creased flow  rates d u rzn g p eak h ou rs or
w et w eath er som etlm es cau se a b aek u p of

wastewater into the collectzon system due toi restrzetzons zn the plant .
k Plnnning staff Efforts to reduce backups and overflows znto

Assessment: the collectxon system ls a deslrable objectlve .
E fforts to aecom p h sh th is sh ou ld b e u n d ertak en

w h ere p osslb le .

Project T itle : Flow  Eqxxnlization - Sugar C N ek W mstew ater
T lu tm en t P lan t

' Funaing R equested : $2 ,600, 000

Y ear R equ ested : F Y 92 an d F Y 93

Project Description : Tlus prolect provzdes for the deszgn and constru-
ctlon of flow  eq u ah zatzon facih tzes at th e

Su gar C reek W astew a ter T reatm en t P lan t . T h ese

p rop osed faczh ties w ou ld in clu d e p osszb le
con vertzn g  an  ex lstzn g p oh slu n g  lag oon  to a flow
equ alizatzon b aszn , p u m p statlon , m odlflcation s to

th e ànn u en t dlverslon b ox m clu dm g ad d ltion al

m echan ieal bar sereen s , m odzflcatzon s to th e S u gar
C reek szp hon efflu en t m an h ole , im p rov em en ts for
odor control, addltional yard pipln g and electm cal

an d ln stru m en tation equ zp m en t.

P ' Staff Efforts to redu ce b ack u p s an d ov erflow s in to th e

A ssessment: collectzon system ls a deslrable objective .
Efforts to accom p h sh tlu s sh ou ld b e u n dertak en

w h ere p osslb le .
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Pm ject Title; Stony Cx ek Tributary to Ridge RO d

Funaing Requested : $1 , 714 , 500

Y ear R eq u ested : FY 92 an d F Y 93

j Pm ject Description: Tlus proleet extends along Stony Creek Tributary
p 

from  1-85 to R ld ge R oad A  p ortzon of th e
p rolect Stony  C reek O u tfall P hase 11 w as ad d ed
to thzs p roleet . T lu s p rozeet m eets th e n eed b y

p rov ldzn g sew er servzce in an area of con tm u ed
g row th . T hzs p rogect zs also zn su p p ort of
g oals of th e G en erah zed L an d P lan 2005 to

d ev elo
.

p znfrastru ctu re ln thzs area to en cou rag e

j growth and resldentlal development.

Plnnning Staff The Generahzed Land Plan 2005 encouragesi fforts to redzrect g row th tow ard th ls area . T llisA
s s e s sm en t : e

p rolect w l11 su p p ort th a t ob lectiv e . T h e

j N ortheast D zstm ct P lan an d th e 2005 P lan ad d ress

sam tary  ou tfall zm p rov em en ts alon g  S ton y  C reek .

Pm ject Title : Rocky River Chutfa.II

à Funalng R equested : $10, 961,400

Y ear R eq u ested : FY 92-F Y 94

î Project Deseription : Tlus prolect provldes for the planning , deslgn and

( constructzon of 309f and 36,9 samtary sewer outfallsto th e R ock y R zv er W astew ater T reatm en t P lan t in

i 

C ab arru s C ou n ty . T h is p rolect is p art of a

regqonal p lan beln g d evelop ed by C M U D , C abarru s
C ou n ty  y an d th e C zty  of C on cord . T h e n eed for

th zs p roleet is b ased on th e n eed to m eet g row in g
d em an d s for sew er servlce ln th e N orth east p ortion

i ç th e eou n ty .o

P ' Staff T he N ortheast D lstrict Plan (adop ted by C zty
A ssessm ent: C ounm l m  June , 1990) advocates the need to

p u rsu e regaonal coop eratzon m th C ab arru s C ou n ty
to p rov td e sew er serv tce m  th is area . T lu s

) project would support that oblectzve.
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Px ject T itle: Sewer 'rm znlrn to Serve 1993 A nnea tion A zv-as

Fundm g R equested : $7 ,500 ,000

Y ea'r R equ ested : F Y 92-F Y 94

k Projeet Description: Thzs proleet provïdes for the planning, deszgn, land
' 

1 n of sew er tru n k s foraequ zsltzon an d con stru ct o

1993 ann exatlon . T h ese areas h av e n ot b een
lden tzfzed . T h e C zty p lan s to ann ex p ortzon s of

M eck lenb u rg C ou n ty every tw o y ears . T h e n eed

for th zs p roleet zs to p rov ld e sew e r serv lce to
an n exed a reas aceordin g  to N orth C arolin a S tate

Law  . N orth  C aroh na S tate Law  req u lres th at sew er

service be avatlable w ztlu n tw o years of annexation .

P lnnnin g Staff In order to com p ly w zth N orth C arolina G eneral
k A ssessm en t; S tatu tes , thzs p rolect m u st b e u n dertak en tf 1993

an nexatlon s are to b e zm p lem en ted .

1

Projeet Title : Sewer Trunkn to Serve 1995 Annexation Amask
Fundhur R equested : $6,500,000

1j Y ear R equested : FY 95 and FY 96

1 Proleet oescription: Thls prolect provides for the planmngr deszgn, land
acqulsztzon and constru ctzon of sew er tru nk s for
1995 an n exa tlon . T h e areas h av e n ot b een
ld en tzfled T h e C zty  p rop oses to an n ex p ortzon s of

M eek len bu rg  C ou n ty every tw o years . T h e n eed

i for tlu s proqeet zs to p rovlde sew er service to
an nex ed areas accordzn g to N orth C arolin a S tate

L aw  . N orth C aroh na S tate Law  req u zres th at sew er
servzce b e avazlab le w itiu n tw o y ears of an n ex ation .

/ Plnnnt'ng Staff In order to com ply w ith N orth Carolina G eneral
A ssessm en t: S tatu tes y thzs p roject m u st b e u n dertak en if 1995

a n n ex atzon s are to b e lm p lem e n ted  .

Px jeet Title: Steele CNxek O utfall - WesNnghouse to Steele
! c reek Lift Stad on

Funaing R equested : $925, 200
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steele C zvxek  o utfall - W estin g h ou se to Steele

c x xek  L ift S tation  con tzn u ed

Pa ject D escm pu on : T ins prolect provldes for an outfall to be
con stru cted p arallel to an ex zstzn g  ou tfall alon g

i S teele C reek  from  W estin g h ou se B ou levard to th e

Steele C reek Lzft Statzon . T he need for tlu s

1 t zs based on the development znterest inprolec
k this area and the exzstzng outfallsf capaezty. The

p rolect has b een deszgnated as an u nfznan ced

p rolect

P lnn n in g  s taff T lu s p rolect w ou ld ad d ress th e red zreetlon of

A ssessm en t: r ow th efforts , as w ell as p rovzdin g zm p rov ed

serv lce deh v ery .

Px ject Title: Cealdwell Creek Tributary to U .S . 21h

Fundhqr Requested: $105,000j
Y ear R eq u ested : 12Y 95

j
Px ject Description: Thzs prolect extends along Caldwell Creek

T ributary from  C aldw ell C reek O utfall to U .S . 21 .
T h e p rolect m ll m eet th e n eed b y  p rov idin g

sam tary sew er to a d evelop zn g area . T h e p roleet

h as b een  d eszgm ated as u n fznan ced .

P lnn nin g  s tafr T h zs p rop ct w ould su p port efforts to estab lzsh
A ssessm en t: tlu s area as an  E m p loy m en t D evelop m en t En tezm m se

$ Areay as outhned m the Development Enterprise
A rea P lan adop ted by  c zty  C ou n czl zn Ju ly , 1988 .

k

$
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PN ject Title: C omputer Equipment

Fundkag R equested : $150:000

Y ear R equ ested : FY 92 an d F 7 93

à Project D escription : T hls prolect provzdes for the replacem ent of
obsolete K -squared (vehaele m am lenanee) and A ltos
(Rldeshare m atchzng) com pulers y along Mqth the
p u rchase of tw o ad dztlonal com p u lers for tran sit

p lannm g p urposes .

P l-n n ln g  s taff T he D ep artm en t of T ran sp ortatlon 's F y 1990-94

A ssessm en t: Flve-Y ear n nan czal M anazem en t Plan supp orts

th ls p roleet .

Px ject Title : A nnillnry Equipm ent

k
Punax-ng R equested ; $26, 000

$ Year R eq u ested : F Y 91

$ Project Description: Thzs prolect provldes for the purchase of officefu rnltu re y a tlm e lap se V C R  y an d a v oice m all sy stem

j for Charlotte T ranslt. T he V C R zs needed to
secu re 1h e b u s an d em p loyee p ark in g  lots . T h e

vozce m azl system  zs n eed ed to asslst in  an sw erzn g
calls to th e Inform atzon C enter as servzce ex p an d s .

i Plnn n ln g  S taff T hzs p rolect zs sup p orted b y th e F Y  1992-96

) Assessment: Charlotte-Mecklenburz Surfaee TransportatzonIm p rov em en t P ro q ram .

Pa ject Title: Fueling System Upgrade

Punding Requested : $64 , 000

l Year Requested : 1W 92

le ject Deseription : Tlus prolect provides for an ant/ reeze dlspenstng
an d recy eh tlg  sy stem  an d a G asb oy  Sy stem  at

C harlotte T ran slt . T h e an ttfreeze sy slem s a're
needed to dzspense and recy cle eoolant in acco'r-
dan ce w zth exzstln g en vzron m en tal gan deh n es . T h e

Gasboy System ls needed to replaee and upr ade
th e exzstzng  urtit w hzch frequ ently m alfu n ctlon s .

P ' Stafr Thzs project would provlde antifreeze systems
A ssessm ent: in accordan ce w itb existing en vzronm ental

gtudehnes (Clean W ater A et of 1987) .
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Pm ject Title : Bus Ir t Clw-ning & Reeovery System

Funding Requested : $60 y 000

Y ear R eq u ested : F Y 91

Pm ject D escription : T his prolect provzdes for a bus 1ot elearling and
recovery  sy stem  at C harlotte T ran slt . lt allow s
th e 1ot to b e clean ed an d th e w astew ater treated
b efore leav m g  th e p rem zses zn aecordan ee w zth

Fed eral en vzron m en tal g uzd elzn es .

P lno n ln g  staff T lu s p rolect w ou ld p rov zd e a sy stem  zn
A ssessm en t: aecordan ce w ith  fed eral en viron m ental g m deh n es

(C lean W ater A et of 1987) .

$

i

i
$

!
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A V IA T IO N

I Pm jeet Title: FA A A eeess Control System
i

) Funalng Requested: $700, 000
Y ear R equ ested : 1?Y 92 an d 12Y 93

PN jeet Description : Thls proleet provzdes positzve zdentlfzcatzon fob
' 11 A zrp ort em p loy ees an d aceess con trol fora

restm cted A lrp ort op eratzon s a reas . T h e n eed for

this projeet is based upon new ly-enacted Fedekal
A v zatzon A d nzzm stratzon  requ zrem en ts . T h ere are

p resen lly  6 , 0K  A lrp ort em p loy ees w h o req m re

aceess to Azrport operatm g areas . The project
w z11 p rovide access eon trol m  aeeordan ee w zlh th e
A irp ortfs FA A -A p p rov ed Secu rity  P lan , an d w ill
xn clu de n ew  g ates , lock  sy stem s. em p loy ee ID 'S an d

v zd eo ea m eras .

P lnn nsn g  S taff T hls p roleet zs n eeded to eom p ly  w lth Federal

1 A ssessm entl A viatzon A dm inistration regulations ; how evera
b eeau se th ere are n o d zrect lan d u se p ob cy

' lm p h catzon sy p lan m ng  staff has n o fu rth er com m en t .

, P roleet T itle  : R eu tal C ar R elocatlon

j Funding Requesled: $2 , 50Q : 0QQ
h Y ear R e q u ested  ) F Y 92 an d F Y 9 3

Pm ject Deseriphon : Tlus projeet provzdes f or relocatzon of rental oar
term lnal op eratzon s from  th e b ag g age elaim  lob b y to

the p arkm g stru ctu re . T h e need for th is p rolect
ls based on congestlon zn the lobby area an d

cu rb szd e , an d econ om ie com p etitzv en ess .

T enant rental car operators currently  m u st b u s
th eir cu stom ers to th elr satellite faclh ties .

T lu s p roleet w ou ld allow  th ese com p am es to stage
their ren tal cars m  th e low er lev el of th e p ark m g

deck and p rovlde an advan tage to thezr cu stom ers .
A n  ad d ed b eneflt w ou ld b e th e redu ctlon  of b u sin g

a ctlv ltzes on th e low er lev el.

Plnnnlng Staff Tlus projeet would zmprove current rental car
A ssessm en t: op eratlon s at C h arlotte-D ou gias . T h ere are n o

direct lan d u se p oh cy  con szd eratzon s .
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A V IA T IO N  con ttnu ed

i Projeet Title: Terminnl Thz'- l Flx r Upfit

n lnasng Requested : $2 ,000 y 000

1 vear Requested: FY:2

Pw jeet D escrjption : T lus proleet provldes for construction of additional
offlce space zn th e T erm lnal b u zld m g . P resen tly

# th ere ls ap p roxlm ately 11 ,600 sq u are feet of

u nfTnish ed sp ace availab le for u p fzttzn g  on  th e
thl'rd floor of 1h e easl term m al . T he n eed for

thzs project is based on dem and for additzonal
offzce sp ace to b e leased b y airp ort ten an ts . T lu s

p rolect w zll p rov zd e u pfzttzn g of tlu s ad d ltlonal

Sp a ce .

P lnn n ln g  staff T lu s p roleet w ould p rovzde ad dztzonal sq uare
A ssessm en t: footag e for lease to m rp ort ten an ts . T h ere are n o

dzrect lan d u se p ollcy con sld eratlon s .

Pm ject Title: Concourse B Knmp ion

n lnalng R equested : $7,500, 000

Y ear R equ ested : F Y 93 an d FY 94

!
j Project DeseHption: Tius prolect provldes addltzonal mreraft parkingap ron for th e p assen g er term lnal faczh ty . T h e

need for thls prolect ls based upon lncreased1 traffie demand and contznued safety requirements ,
w h lch ls zn clu d ed m  th e A lrp ort M aster P lan .

k
P lnn nln g  S'taff T ln s p rolecl w ill ad d ress th e n eed for ad dition al

A ssessm en t: sp aee for aircraft on C on eou rse B  R am p  . T h ere
are no dzreet lan d u se p oh cy con s4deration s .

Pm ject Title: AA'> Cargo Rnmp ion

Punalng Requested : $2 : 000.000

Y ear R equ ested : F Y 93 an d 17Y 94

Pm ject Deseription : Tlus project provides additional aircraft parking
ap ron for air cargo op erators . T h e n eed for th is

project is based on the increased demand for air-
craft parkzn g for cargo op erators . T llis expan sïon
w H l p rovid e ad d ztional op eration s area for
p lanned cargo develop m en t, w lu ch is in th e area of

th e old p assen ger term lnal faeility .

44



A V IA T IO N  con tln u e d

A ir C arg o R nm p  E x p an sion  con tlnu ed

P lnn nln g  S taff T h zs p rolect w ou ld ad d ress ad d ltzonal m rcraft

A ssessm en t: p ark zn g need s for aar carg o op eratzon s . T h ere are

n o d zrect lan d u se p oh cy  con szd eratzon s .

& Pm ject Title: Tunnel Under Tnxiway PA /

Funaing Requested : $1 , 500, 000

Y ear R eq u ested : 17Y 94 a n d F Y 95

PN ject Description : Tlus prolect provzdes for extension of the tunnel
road w ay  u n d er T ax iw ay ''A '' T h ls roa d w ay  zs

u tlh zed b y  v a m ou s airh n e an d m rp ort v elu cu lar

traffzc to h n k th e azr cargo szd e of th e m rp ort

to th e p assen g er term lnal area . T h e p rolect is

n eed ed du e to safety  requ zrem en ts to elim in ate h ig h

v olu m es of veh zcu lar traffzc crossin g  an aetlv e

j taxlway. The need has been identifzed through theA
zrp o rt C ertzflcatlon ln sp ectlon s .

P lnn nln g  S taff T lu s p roleet w zll zm p rov e azrp ort v eh zcu lar traffzc

A ssessm en t: czrcu latlon on  szte at C h arlotte- D ou g las . S in ce

the prolect does occur on szte, and has no dzrect1 
lan d u se p oh cy con szd eration s off szte , p lan m n g
staff h as n o fu rth er com m en t .

Projeet Title : Remote Crmsh-Fi- -Rescue Stadon

Funaing Requested : $500,000

Y ear R eq u ested : 17Y 94

Px ject Description : Thzs prolect funds a second remote crash-fzre
rescu e statzon to m eet th e resp on se n eed s of th e

j Azrport and areas annexed by the Czty. The needf
or th e p rolect ls b ased u p on th e resp on se

requ lrem en ts of th e A lrp ortls C ertlfzcatzon

zn sp eetzon  . T h e A irp ort M aster P lan  recom m en d ed

th a t a rem ote satelh te C rash -n re -R escu e station

b e p rovzd ed to m eet em ergen cy resp on se n eed s for
th e p lan n ed  tlu rd p arallel ru n w ay  an d to zm p rov e

re sp on se to oth er ru n w ay s .
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A V IA T IO N  con tzn u ed

R em ote C rash -F ire-ltescu e con tzn u ed

Plnnnlng  Staff T he need to ensu re tzm ely response to aviation
A ssessm en t: m lsh ap s zs ap paren t . In p lan m n g tlu s facih ty

Joln t u sage betw een n ecessary  em erg en cy  servzces
sh ou ld b e gzven eon szderatzon . If thzs faczh ty  zs
located aw ay from  C h arlotte-D ou g las z p lan m n g  staff
shou ld h ave an op p ortu m ty  to revzew  th e site an d

deszg n p lan s for com p atlb zh ty w zth su rrou n dln g

p rop ertles .

PN ject Title: Pm eonditioned Air System

Ftm d.ing Requested : $5, 300,000

Y ear R eq u ested : FY 94

Project Description : Thzs prolect provldes m eeham cal system s for
h eatzn g , v en tzlatzon , and eoolzn g  of azr carrier
aircrafts at the passen ger term inal. T he need for
th zs p role ct zs b ased  u p on  co st effectxv e d eh v ery

w  
of q uab ty servzce to alrlm e trav ellers . T h e
ln stallatzon of a central heatzng and coolin g p lant
to p rovlde p recon dltlon ed azr to azrcraft w lllle
p ark ed at th e gate zs b 0th  en ergy  effzczen t an d

cu stom er serv lee related  .

Plnnnsng Staff T his project w ould address heating and coohng
A ssessm en t: n eed s a t th e p assen g er term zn a l. T h ere a re n o

j dzrect land use policy conslderatlons .
PN ject Title: A viation Fuel Fn-  Impx vements

Ftm rling R equested : $3,000,000

Y ear R eq u ested : 17Y 94

PN ject Description: Thls prolect provldes lmprovements to the avzation
fu el storag e faczh ty . T h e n eed for thzs p rolect
zs b ased u p on th e fu el sy stem  m aster p lan stu dy .

T he stu dy ldentlfied lm p rovem en ts necessary to
m eet fu tu re d em an d an d en v zron m en tal eon cern s

ln clu d m g ad d ztzon al tran sfer p u m p s an d fzlters y
em ergency shut-off alarm s , a refu eler loadin g
station , an d hy d ran t sy stem  m od ification .
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A V IA T IO N  contln u ed

A v ia tlon F u el F arm  Im p rov em e n ts eo n tzn u ed

P lnn nln g  Staff T lu s p rolect w ou ld p rov lde zm p rovem en ts to th e

A ssessm ent: existing fuel dehvery /servzee system  at
C harlotte-D ou g las . T h e lm p rov em en ts as p rop osed
w ou ld n ot on ly en han ce cap ab zh ty to m eet fu tu re
dem an d , b u t w zll also lm p rove safety . B ecau se tlu s

p roject h as h m lted affect on su rrou n dzn g
p rop ertzes y p lan m n g  staff has no com m en ts on lan d

u se p olzcy  con szdem tion s .

Project T itle: N ew  Fuel l'.ine

F'UZII:I.M  R equested : $1 , 500, 000

Y ear R eq u ested  : F Y 94

Pm ject D escH ption ; Thzs prolect provxdes installatlon of an alternate

feed to the underground hydrant fuehng system at$ the termznal as recommended by the fuelzng master
p lan stu dy . T h e n eed for th e p rolect xs b ased
u p on in ereased dem an d for aarcraft fu eh n g at th e

p assen ger term lnal. T h e ad dztzonal feed m 11 b e
n ecessary to m azn tm n ad eq u ate fu el d ellv ery  as th e

faczb ty exp an d s .

P lnnnin g Staff T h ere are no dlrect land u se p oh cy

A sses sm en t: con sld eratzon s .

Project Title : Loop Road Extension

Funalng R equested : $2 , 000,000

Y ear R eq u ested : FY 94

Px ject Description : This prolect will provzde constructzon of an
altern ate rou te for em p loy ee v elu cu lar traffzc .

The need for thzs project zs based upon the
in creased safety hazard to p edestm an s crossin g to

the p u b h c p arkzn g faczh tzes . P resen tly  on ly on e
rou te , w h zch crosses xn fron t of th e term ln al, is

avm lab le for m rp ort em p loy ees . T lzis altern ate

rou te w zll eh m ln ate th e n eed for em p loy ees to

cross in fron t of 1h e term in al w h en  u tih zin g

em p loy ee p ark m g .

P ' Staff B ecau se tlu s p rolect w ill p rim arzly affect traffic
A ssessm en t: czrcu la tion p attern s on slte at th e airp ort, an d

w zll have h m ited Im p act on su rrou n din g  p rop ertzes ,

p lan m n g staff h as n o fu rth er com m en t on lan d u se

p oh cy eon slderation s .
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PN ject Title: Com muter Rnmp Faxtension

Fund.ing R equested : $10, 600,000

Y ear R eq u ested : F 7 95 an d F Y 96

Px ject Description : The prolect wzll provlde addztlonal aircraft
parking ramp for commuter airlznes . The need for
tllis project ls based upon increased demand for
av iatlon activity  in th e regaon . T M s p rolect w ill
ad d ad d ztzonal azrcraft ram p area for com m u ter

op eratlon s in accordan ce w ith th e A zrp ort M aster

P lan .

P lnn n in g  S taff T h ls p rolect ls su p p orted b y  th e A lrport M aster
A ssessm en t: P lan , an d w zll ad dress zn creased d em an d for

av latzon fa m h tzes zn th e regaon . A lth ou g h tlu s

p roject has h m zted dzrect zm p act on su rrou n dln g
p rop ertles y it cou ld  p lay  an  lm p ortan t role m

h elp ln g to rezn force C h arlotte-D ou g las as a

regzonal servzce av zatzon facility .

PN ject Title: Hotel A ccess Rœ dway

F H' Re uested: $2 500 000Fun 4ng q y ,k

Y e-ar R eq u ested : F Y 95

Pm jeet D escription : T hzs project w l11 provzde constructzon of a road-
w ay b etw een th e A zr T rafflc C on trol T ow er an d th e

p rop osed site for an airp ort h otel. T h e n eed for

thls project is based upon construction of a 250
room  h otel a dla cen t to th e term in al faciH ty . T h e

p polect w 111 p rovzde a free access road to th e

p rop osed h otel for gu ests an d d eh v erles .

Plnnnlng Staff B eeause this project has no dzrect off site land
A ssessm en t: u se lm p act or lan d u se p oh cy con szd eratzon s ,

p ian m n g slaff h as n o fu rth er eom m en t .

Px ject Title: Dobbs Caterizlg ion

n m ding R equested : $1 ,5G0 , G00

Y ear R eq u ested : F Y 94
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D ob bs C aterin g  1on  ccm tzn u ed

Project D escription : T lus prolect w ill provide expanszon of airline
caterin g faczh tzes . T h e p rolect zs b ased u p on an

in creased d em an d for zn ternatzonal service . A s
in tern atzon al servzce g row s , caterzn g  fam h tzes

m 11 b e ex p an d ed to accom m odate n eed s .

P lzm nîng Staff k T hzs p rolect has no dzrect off-site land use

A ssessm en t: p oh cy  con slderatlon s .

Pm ject Title; R ezm vate and d BM  c lnlm Im bby

Funaing R equested : $2 , 000, 000

Y ear R equ ested : 17Y 95

PN ject D escription : T his prolect involves reloeatlon of the back w all
zn th e b ag gag e clalm  lob b y  to p rov zd e ad d ztzon al
p u b lzc sp ace an d bag gage ccm veyors . T h e n eed for

this project is based upon a study of baggage
han d h n g b y th e airlzn es . T in s p rolect w lll
reh ev e con g estzon  an d ov ercrow dzn g  at th e b ag gag e

l Clalm lobby .
P lnn nln g Staff T hzs p rolect has no dlrect off-azte lan d u se

A sse ssm en t: p oh cy  con std era tlon s

Project Title: Renovate % mp D vel Concoua e.s

Ftm aing R equested : $5,000, 000

Y ear R eq u ested : F Y 96

Project Deseription : T hzs project w tll provzde a reconfiguration of
airh n e op eration s a reas ; su ch a s m rlin e crew
b a se , lzn e m azn ten a n ee area s , a n d  oth er op era tion s

fu n ctlons . T h e need for thzs p rolect w yll b e b ased
u p on  r rh n e ten an ts' d eszre to con soh d ate v arlou s

fu n ctzon s .

staff Plnnnlng Thzs project has no direct off-site land use
A ssessm en t: p olicy  con sid eration s .
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Project Title: Renovate aud Expand Baggage M n*eup

Fund.ing R equested : $9 > 000,000

Y ear R eq u ested : FY 9B

Pm jeet D escrip tien ; Thas projeet w zll provzde addatzonal baggage
m ake-up area and baggage sortation sy stem . T he
need for th is p rolect zs based up on  m creased

d em an d for b ag gag e h an d lin g .

P lnn n ing  S taff T hxs p roleet has n o dlrect off-slte lan d u se

A ssessm en t : p oh ey  con szd era tzon s .

Project Title : Federal Izzspection SerW ees

Ftm aing R equested : $10 , 000, 000

Y ear R equ ested : 12Y 96

Pa ject Deseription : T hzs proleet w l11 provzde an inerease zn the
p roeesszn g cap aclty  of th e Federal In sp ectlon
Servzces (eustom s y lm m lgratlons and agrzeultu re) in
ord er to aecom m od ate ln ereased dem an d zn

internatzonal servlce. The need for tlxis project
w zll b e b ased u p on  the p rozected  g row th  zn

m ternatlonal fh g h ts .

P lnn n in g  S taff T hls p roleet zs n ecessary  zf in ternatzon al
A ssessm en t serv zce zs to b e exp an ded at C harlotte-D ou g las .

H ow ev er , th ere are n o d zreet lan d  u se p oh cy

eon sldera tzon s .
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