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C ou n a l enda

M o n d a y , s e p t om h e r 1 0 , 19 9 0

6 :0 0 p wm . - c o u n c i l- M a n a g e r d x n n e r

6 :30 p .m . - C it i ze n s h e ar xn g

7 10 0 p .m . - C ou nc x l m e et in g

IT E M  N O .

1 . In v o c a t io n  b y  P a et o r  N a n c y  B . R a n k œ n  o f O a k q r o v e U n x t e d

M e t h o d x st C h u r c h .

2 . c o n s id e r a p p r o v a l o f m xn u t e s o f J o xn t  M e e t xn q  o n  A u q u s t 2 l ,

19 90 fo r d ec zs to n o n E a st D ist r ic t P lan .

P U B L ZC  NR A P IN G

3 . C on du ct fou r pu b kxc he ar xnq s fo r vo ku nt ary an ne x at xo n o f

p r o p e r t y ow n e d  b y  t h e C it y  a n d a d o p t fo u r o r d xn a n c e s t o e x t e n d

t h e  c o rp o r a t e  l xm xt s t o  i n c lu d e  t h e se  p r o p e r t xe s .

A n ne x at ïo n C o nt xnu xn g k h e p o l xcy o f an n e x xn q a d ëac en t C xt y -

o w n e d p r o p e r t y , st a f f xn zt x a t e d a su r v e y  o f a l l

C ity- oe ne d p ro pe r t y n o t loc a te d w i th zn t ho

C h a r ko tt e c o rp o r at e l tm xt s . T he su rv e y xd e n t x f xe d

t he fo llow xng fo u r ar e a s a s co nt a xn zn q t r ac t s o f

C it y - o w n e d ta n d z D xx x e R o a d , W e st B o u le v a r d , P a u l

Brown Boulev ard/Byrum Drxve and Nannxe Prxc e/

W ar re n Ro ad / . A l l tb e ar e a s ar e c o nt xgu ou s t o t he

C xt y 's c o rp o r at e l xm xt s .

A . C o n d u c t a p u b l i c h e a r in g o n t h e v o l u n t a r y

an ne x at xo n o f p r op e rt y ow n e d b y t h e C ity o n

D xx xe R o ad .

B . Co nd u c t a p u b lic he ar xn q  o n t he  v o lu n t ary

an n e x at xo n  o f p r o p e r t y  o u n e d  b v  t h e C kt y  o n

W e st B o u le v a r d .
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C . C o n d u c t a p u b l xc h e a r xn g o n t h e  v o l u n t a r y

an ne xa t xo n o f p r op e r ty ow ne d b y t he C xt y o n

Paul Boulevard/Byrum Drxve .

D . c o n d u c t a p u b l ic h e a r xn q o n t h e v o lu n t a r y

a n n e x a t œ o n o f p r o p e r t y  o w n e d  b y  t h e  C it y  o n

Nannie Price/Warren Roads .

: . se t tb e e ffec t xv e d a t e o f t h e an n e x a t xo n s a s

sep t nm he r 10 , 19 9 0 .

r . A d o p t a n n e x a t xo n s o r d x n a n c e s f o r e a c h  o f t h e

a n n e x a t x o n  a r e a s .

A  m ap xs at t ac he d .

C le a r a n c e s T h e se  a r e a s a r e r e c nm m e n d e d b y  t h e P l a n n œ n g st a f f

a n d  t h e  C xt y  A t t o r n e y 's o f f xc e .

A t t a c hm e n t N o . l

. p o c z c y

4 . Cons xder alternat xve alxgnment s for the slrd xs Road/Wedd œngt on

Ro ad C o nn e ct o t and d xre ct t h e C xty 'a r ep r e se n t at xve to t he

Metropo lttan P lannxnq organzzat xon (M20 ) concernxnq alxqnment

se le c t io n  fo r  ad d it z o n t o  t h e  T h o r o u g h f a r e  P la n .

T h x s xt em  w a s d e fe r r e d  at t h e  A u g u s t 2 7 o 1 9 9 0 C o u n c x l m e e t xn g

a n d  xn f o rm a t xo n C o u n c x l r e q u e st e d  x s a t t a c h e d . T h e r e w x l l b e a

st a f f p r e ae nt at io n at t h e C ou n c i l m e et œn g .

C ou nc x l cou nc xl is re q ue st ed t o co n s xde r t he v a r xo u s

Act ion alœqnm ents for the Sardxs Road/Wedd ingto n Road

Co n ne c t o r and t o p r ov xd e d xre ct xo n fo r t h e C xt y ês

r e p r e s e n t a t xv e t o  t h e  M PO  w h e n a v o t e x s t a k e n o n

sep t em be r 19 o n ad d xng  t h ts ro adw ay  t o t he

T ho ro u g h fare P lan . A d d xt xo n o f t h e ro adw ay t o t h e

Thorough fare P lan ts nec e ssary to protect the

t h o r o u g h f ar e es r xg h t - o f - w a y .

Descr ipt xon The Sard ts Road /Wedd ington Road Connector :

o f t h e

Connector . xs a proposed major thoroughfare tntended to
R o a d  p r o v ld e  a n o t h e r  c o n t in u o u s r a d l a l r o u t e  fr o m

uptow n to soukheast Meck lenburg Cou nty a s

w e l l a s U n xo n  c o u n t y ;
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.  
w tl l p r ov id e an ad d it io n a l ar t e r ia l ,

xn c re a s xng ro adw a y e ap ac xt y in t h xs p o r t xo n

o f the co un ty ; and

.  
wou ld be constr ucted w œth ïn a loo- fook

r lg h t -o f - - a y .

M o st o f the propo sed thoroug h fare xs loc ated

w l th in M a t th e œ s c o rp o r a te l xm at s . A s sh o w n  b y

Att achm ent 1 , t he on ly Begm ent w it h xn C har lott e

or it s sp here Q f xn fluence xs the po rt xon from

Weddington Road to the Matthews town llm lt (shown

in red ).

e h r o n o lo g y  A  c h r o n o l o g y  o f e v e n t l r e l a t e d  t o t b x e

t h o ro u g h far e fo l low s :

1985 county Eng xneer xng and the Tow n o f M att hew B

d xscuss the need for a Sard is Road/Wedd xng ton Road

connect or in co n iunct xon u xth propo sed sub d xv xs xo n

d e v e lop me n t . Be c lu se ro adw ay r tg h t -o f-w ay

d e d œc at lo n xs t xe d to a m u lt x- fam i ly re zo n xn g

e req ue st , M at t h e w s d o e s not  re q u e st  ad d xt ko n  o f t h e

ro ad t o t h e T ho r ou g b far e P lan .

Pa ll 198 7 N .c . sl/Weddxngton Road connector xs recommended

xn th e sou t h M ee k te n bu rg Int e r u l D kst r iç t P la n .

county eng ineer inq beq xns an an aly sxs o f

a lt e rn at xve  a l xg n- o nt e .

N o v e m b e r 4 . Pu b l xo m e e t t n g  t o  r e v xe w  a lt e r n a t xv e

19 8 7 a l xq nm e nt s d e ve lo p ed  by  Co u n t y  E n g xn e e r xng  xs

attended by app rox im ate ly 300 c xt xme n s . A t the

m ee t xng , M at t hew s M a yo r sh aw n L om m o n d su g g e st s a

new  e o n no ct o r e k now n a s A l xg nm e nt F , fr om  N d S l t o

s o u t h  T r a d e s t r e e t .

July 20, The Technical Coordtnating Cneo xttee (TCC )
198 8 rec om m e nd s A lt e r n at e l t o t he M e t r o p o l xt a n

Planntng Organizakion (MP0 ) f/r add itxon to the
T bo ro ug h far e P la n . T he T C C 1s c om p o se d o f at a f f

m n m h e r s fr om  t h e C h a r lo t t e D e p ar t m e n t o f

Tranaportation (CDoT )e Charlotte-Merklenburg

Planntng Commxssxon (CMPc )# Ckty Engxneerxng ,
c ou nt y E ng zne e r xng , an d t h e N .C . D e p ar tm e n t o f

Xr an syo rt at ïon . T he TCC recoqn kze s A l kgnm ent F as

a bene fic ia l m xnor thoroug h fare but doe s not

b e l xeve t b at ut - t s t he lo nq -t e rm t ran sp o rt at xon

needs o f the area becau ae o f Alxgnmnnt F 's fax lure

to  c o nn e ct t o Sa rd ks R o a d .
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T h e  M P0  c o n s td e r s t h e T C C 'S r e c om m e n d a t xo n b u t

ad d s A l xg nm e nt F to th e T h o r ou g h far e P lan at

M at t hew s ' req ue st . T he M PO  re ee r v e s t h e r xg h t t o

re c o n s xde r ot b er a l ig nm e nt s xn t h e fu t u r e a s

c o n d tt x o n s w a r r a n t .

Spr xng CM PC ataff deve lop new popu lat xon and em p loyme nt

1 9 9 0 p r o ae c t to n s fo r t h i s p o r t xo n o f t h e c o u n t y , w h xc h

a r e c o n s x d e r a b ly h ig h e r t h a n t h e e s t im a t e s u s e d  x n

d e v e l o p m e n t o f t h e 2 0 0 5 T r a n sp o r t a t xo n P la n . C D O T

st a f f re s im u lat e pr o ae c t e d tr av e l in t h x s

corridor . New traffœc prolect xons show a need for
a d ire ct c o nn ec t io n b et w ee n sar d xs an d W e d d xn g t o n

R o ad s p lu s t b e c o n st r uc t io n o f A l ig nm e nt F .

C ou nty E n g in ee r in g st a f f b eg in u p d at ing t he œr 19 8 7

a lt e r n a t i v e s a n a ly e x s t o d e t e r m l n e t h e  xm p a c t s o f

adding a Sard is Road/Weddxngton Road Connector to

th e T ho ro u g h far e P lan .

J u n e 2 7 , T he TC C ag a xn rec om m e nd s A lt e r n at e E to t he M PO

1 9 9 0 fo r ad d i t io n t o t h e T h o r o u g h f a r e P l a n .

T h e M P0  c o n s xd e r s t h e  T C C 'S r e c nm m e n d a t œ o n b u t

d e fe r e ac t ion  at M at t h ew s ' r eq ue st . M P O  m om h e r s

d ire ct t h e M at t b ew s d e le g a t e to re tu r n to t he

A u g u st 1 5 M P 0  m e e t xn g w xt h a r e c o m m e n d a t xo n f r o m

the town on Alternates D , : , or G (the alxgnments
w h xc h p r ov xd e a d xr ec t c o n ne c t xo n be tw e e n s ar d x s

and Wedd ington Road s ). A new alternate xs

xnt r od u ce d at t he M PO m ee t xn g by H ar r y G r xm m e r ,

de v e lo p e r o f t he sar d xs M x ll su b d xv xs xo n . M P0

m e m b e r s r e q u e st t h e T C C t o  c om p a r e t h e xm p a c t s o f

M r . G r fm m e r 's a l ig nm e n t , n am e d  A lt e r n a t e H z t o

A lternate : (the rerommended alxgnment ).

Ju ly l8 , The TCC rev xew s t he xm pact s o f A lternat e H , H ' (a

19 90 m o d x fxc at xo n o f t h e a l ig nm e n t su g g e st ed b y

Mr . Gr immer ), and G ' (a rev xsxon o f an earlxer
alxgnment developed by County Kng ineer xng ). The
T C C  c o n t xn u e s t o  fa v o r A lt e r n a t e E , b u t w o u ld

su p po rt A lt e r nat e H ' xf t he re v e r se fr o nt ag e

re su lt xn g from  tb i s a l xg nm e n t xs p r e fe r ab le t o t h e

a f fe c t e d r e s id e n t s .

Auqu st l5 : T he M PO po etpone e act ion on a ltg nm e nt se lect ton a s

199 0 re q ue sk e d by M att hew s . A  p u b l xc m ee t xng is he ld

t o d i sc u s a t h e  n e e d a n d p o s s xb le a l xg nm e n t s fo r

the Sardis Road/Weddington Road Connector . The
m e et xn g xs at t e nd ed b y ap p r o x xm at e ly 50 0 p e r so n s

w xt h 4 0 p e r so n s X a k in g  p u b l xc c n-- e n t s o r a s k xn g

q ue st xo n s .
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T h e m a io r xty  o f att e nd e e s o p p o se a 1 1 p o s s zb le

a lt er n at e s fee lin g t h a t A l xg nm e nt F a lo n e xs

su f f ic ie nt t o h an d le fu t u r e t r a f f ic vo lum e s . N o

com ment s we re m ade concern ing any p re ference for

A lt e r n at e H 1. Th e r e œs c o n s ld e r ab le d x sc u s s io n o n

t h e co n ne r k o r 's km p ac ts o n e sk ab l œ sh e d ne xg b -

b o r ho o d s an d w hy p lan n ing fo r t h e t h o r o u g h fa r e h ad

not o c cu r r ed p r xo r t o de v e lop m e nt . C o u n t y

Eng ineer ing et aff w ill prep a re a sx.-m ar y o f the

cnmments made at the pub liç meetxng (xnc lud xng
w r it t e n  c om m e n t s t b a t c a n b e  s n H m x t t e d  u n t x l

August 25 ) for rev xew by MPO m-mhers .

Im p ac t s A tt ac hm e nt 2 lxst s t he km p art s o f e ac h a l xg nm e nt

ba sed on recent wo rk by County E ng xnee r xng .

A lt e rn at e : T h e T C C , a s w e l l a e C DO T an d C M PC , r e c om m e nd

R e c om m e n d e d  A l t e r n a t e E b e r a u se :

o It p r ov ld e @ a m a 7o r no rt h - sou t h r ad xa l xn t he

c o rr ido r b ou n d ed b y M o nr o e an d Pr o v xd e n c e

Ro ad s . A  new  t ho rou g h far e is ne e d e d xn t h xs

c o r r kd o r b a s e d o n r o a d w a y s p a c xn g  st a n d a r d s .

T h xa t ho r ou g h fare lxnk c le a r ly ha s re g xo n a l

s xg n x f xc an c e .

o It xs n ee d ed fo r fut u r e t r a f f xc c a p ac xty .

U s xn g  t h e n ew  p o p u l a t xo n  p r o ie c t xo n s fr o m

CHPC (an xncrease from an estxmated 9 ,000
re s xd e nt s xn 198 9 t o a fu t u r e p o p u lat io n o f

25,000 persons ), CDOT projects volumes on
A lternate E o f 20 ,000 veh xr le s per day (a

four-lane volume ). If Alignment F only ts
c o n s t r u c t e d , fu t u r e t r a f f x c v o lu m n s o n  t h x s

m xn o r t h o r o u g h f a r e w o u ld  b e o v e r 3 0 ,0 0 0

v e h ir le s d a i l y . T h i s v o lu m e w o u ld  r e q u i r e a

s xx - l a n e r o a d w a y . T r a f f xc h o t t l e n e c k s w o u l d

r e su lt at t h e t w o  ''T '' œn t e r s e c t x o n s w h e r e

A t x g n m e n t F c o n n e c t s t o N C  S 1 a n d  s o u t h T r a d e

s t r e e t . W h e n  b o t h  A l t a r n a t e s E  a n d  F a r e

co n et ru ct ed , t he vo lum e o n A l xg nm e nt F

d e c re a se s t o 1 7 ,0 0 0 ve h xc le s p e r d a y . 80 t h

r o a d w a y s a r e n e e d e d  t o a c c o m m o d a t e  p r o a e c t e d

tr ave l dem and .

o A lternate 5 (w hàch uses exist ing court ney

Lane ) tnk-s fewer homes (those reexdences xn
t he r ig h t -o f-w ay o r ho u se s h av in g a n a f fec t e d

setb ack ) than alxgnments D and H .
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R ' h a s s lzg ht ly low e r re s xd e n t xa l xm p a c t s ,

re su lt xn g xn Tc c 's p o sa xb le a c c ep t a nr e o f

k h xs a l xgnm e nt b a se d o n n e xg h bo r ho o d o p xn xo n

o f reverse frontage . At th xs t xm e th e
ne igh b orh o od re s xd en t s h a v e n o t e xp r e s se d an

o p zn io n o n H #.

A s show n  b y A t t a c hm e n t 2 : A lt e r n at e  G '

u npact s the few e st hom e s . Th xs al xgnm e nt - a g

not cbosen by the TCC because 1) tt req uxres

Bevere kopoqrap hy chanqe s (ext ensxve

gradxng ): 2 ) crosses wetlands (negat xve

tmpacta on greenway s), and 3 ) croBses
add it ional ma nor trxbutarxes (inrreaszng t he

num her o f req uired cu lverts or br ïdge s ).
C on st r uot xo n c o st a fo r h lt e r n at e G ' w o u kd b e

h xg he r t h a n fo r a l xqnm e n t s E o r H '.

A t t achm e nt N o . 2

5 . h pp r ov a l o f t b e E a st D k st r xct  P kan .

E a st O ve r th e l a st  t w o y e ar s , t h e P l ann xng Bt a f f <n

D xst r xc t c oop e r at xo n w xt h a st u d y gr o u p c om p r x se d o f

P lan e hst e rn ne xghb o rh o od  and  b u B tne s s rep re se at at t ve s

h a s w o r ke d to c r e at e th e E a st D i st r ic t P lan .

A B p art o f the p lann ing and app rov a l p roc es s , the

P kann xng Cnmm xse xon ho st ed three pub lxc he ar xnq s ;

o n e he ld at t he b eg xn n xn q o f t h e p la n n in g p r oc e s s ,

and tw o he ld th xa pa st w xnt er to a llow the

P la n n xng  C om m xt t ee  t o he ar t he p ub lxc 's c o nc e r n s

b e fo r e a p p r o v œn g  t h e  p l a n . T h e E a s t D x s t r xc t P l a n

w as then app roved by the P lann xnq Com m ittee on

Fe b r uar y 1; : 19 90 .

T he E a st D xst r xc t P lan w a s sc h ed u le d fo r ad o p k zo n

b y c it y C o u nc i l and co u nt y  C om m xs s ïo n o n

A u g u ot 2 l , 19 9 0 . T h e C t t y  C o u n c i l d e c x s xo n w a s

de fe rre d t o t h e sept em b e r 10 m e et xn g .

A  c op y o f t he p lan an d p o l œc y xs su e s r e l at ed  t o

the p lan are att acbed .

c le ar a nc e s P lan n in g Com m it t ee .

A t t a c hm e n t  N o . 3
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6 . A c c e p t u n a n xm o u s r e c o m m e n d a t x o n o f t h e  c o u n c x l T r a n s p o r t a t zo n

c om m xtt ee t o m a in t a xn t h e p r e se nt C h a r lot t e T r a n s xt fa r e

et ru ct u re fo r t h e rem a xn d e r o f f xsc a l y e a r 19 9 1 .

F a r e c o un c xl ap p r ov e d t h e FY 9 1 b u d g e t fo r C h a r lo t t e

Po l ic y T r a n s xk w xt h ou t t h e fa re xn c r e a se s r e c nm m e n d e d xn

t he F ive -ï e a r F in an c ia l M an ag em e nt P lan ad o p t e d

by C ou n c xl Qn J an u ar y 9 , 198 9 . T o m e e t t he

Co u n c i l- ad op t e d st a n d a rd o f fa r e b o x r e v e n u e s

eq ua l l in g 40 % o f op e r at in g c o st s , t h e c xt y M a n a g e r

rec ---nnded fare increases from  $ .70 to $ .80 base

fare and :1.00 to $1 .10 express fare . The
xn c r e a se s w e r e t o t ak e e f fec t kn Se p t om h e r , 19 9 0 .

Because a delay in the fare adjustment wxll lxkely
re su lt in Ch ar lo t t e Tr an s xt b e xn g u n ab le t o m e e t

t h e  fa r e b o x r e c o v e r y st a n d a r d , C o u n c x l d x r e c t e d

t h e T r a n sp o r t l t xo n  C om m xt t e e  t o  r e v x ew  C h a r lo t t e

Tr an s xt 's far e p o l icy xn l xg h t o f t r a n s œt sy st em

go a l s and lo n q -t e rm  sy st em  fu n d xn g .

Transporta- The Charlotte Department of Transportatxon (CDOT )
t x o n r e v xe w e d  fo u r o p t io n s w it h  t h e T r a n sp o r t a t x o n

C om m xt t e e c n- M ztt ee o n Ju ly 18 . ht t ac hm e nt 1 su -- Ar x ze s

t h e c nm m xt t e e 's d i sc u s s xo n at t h x a m e e t xng . T h e

key issue was the projected defxcit xn the
T r a n sp o r t a t xo n F u n d b y  f i s ç a l y e a r 1 9 9 2 u n lo o s

a d d œ t xo n a l r e v e n u e s a r e xd e n t x f x e d . T h e

T ran spor tat xon eund pre so nt ty reee xve s $7 .50 from

the auto priv xlege t ax of $20 .00 and l/2 cent o f

t h e  s a le s t a x . T h e r e m a x n d e r o f t H e a u t o

prtv ilege tax xs dxv xded as fo llow s z $7 .50 to C IP

for Interseçtxon Improvements and $5 .00 to the
G e n e r a l P u n d .

Th e Tr an sp o rt at io n C om m it t e e m et ag a zn o n

A u g u st 29 . At t ac hm e nt 2 xs t h e sum m ar y o f t h x s

c o m m it t e e m e e t in g .

R e c o m m e n d a - W xt h t h r e e  - n- h e r s p r e s e n t , t h e T r a n s p o r t a t i o n

t io n c o m m xt t e e u n a n .m n u s ly  ap p r o v e d  a r e c o m m e n d a t x o n  t o

m a xnt a in t he cu r r e nt fare st r uc tu r e fo r t he

rem a xnder o f th is fisca l yea r , to ded ic ate the

entire $20 .00 auto priv ilege tax to the Tran sxt

Fund and to seek leg islat xon to remove the $20 .00

c ap . T h e C it y M n n ag e r w x ll b r in g b ac k t o C ity

c o u n c i l r e c nm m e n d a t to n s o n  r e p l a c i n g  t h e  a u t o t a x

xn t he G en e r a l P und an d c IF Fu n d . T h e se new

re ve nu e re c om m e n d at xo n s w i ll b e p r e se n t e d t o

C ou nc tl xn sp r tn g 19 9 1 as p a r t o f t h e FY 9 2 b u d g e t .
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Co u n e il is r eq ue s te d r o m a œn t a in rh e p r e s en t

Charlotte Transit fare strueture ($0 .70 base fare

and $1.00 exprese fare ) for the current fxscal

y e ar a s rec om m e n d ed by t he Q r an sp o rt at xo n

C n m m œ t t e e .

C learance s Tr an sport at xon Com m xttee ; Char lotte Dep artm ent o f

Tr an eportation ; Budge t and z valuat zon Depar tm en t

A t t a ch m e n t N o . 4

7 . C o n s id e r t h e n e e d fo r a n d c r e a t xo n o f a T r a n s i t A d v z so r y

C o m m z t t e e .

Tr an s zt A n A d H or C at A zen s Cn- m it t e e w a s ap p o xn t e d b y

A d v xso ry  cou nc xl la st fa ll t o rev xew  t he R e q ue st fo r

C o m m xt t e e P r o p o s a l s fo r c h a r lo t t e T r a n s x t m a n a g e m e n t . T h e

com m œttee a lso w a s charged w xth comm ent ing ab out

c u r r e n t t r a n s x t s e r v x c e e .

o n e o f t h e c nm m xtt ee 's re c om me n d at xo n s w a s t he

form ation o f an ongo inq Tr an axt Ad v isory

C om x tt t e e . T h e pu r p o se  o f t h xs ad v xBo ry  com m xtt ee

w o u ld b e to ob t a xn ad d xt xo n a l p u b l xc xnp u t a nd

m a k e re r om m e n d at xo n s fo r d e c x s xo n s un v o lv xn g

c h ar lo t te T r an s xt . A n a dv tso r y com m xtt e e c o u ld

rep o rt d trec t ty t o t he c xt y c ou qc x t o r t o t he C tt y

M anaqer . If the com m xttee repo rted to the C ity

Ma naq e r : the C xty M n naq e r wo u ld c o n n xd e r th e

c om m it t e e 's re c om m e n d at io n s xn  t h e de v e lo p m e nt o f

h x s rec om m e n d at xo n s o n a p a rt xcu la r xs su e t o

c o u h e x l .

R e sp o n s i- A T r ln s xt A d v tso ry C om m it t e e co u ld h av e t he

b x l xt xe s fo llow xnq re sp o n s xb xl xt xe s :

1 . Se r ve B a B an xn xk œa l fo rum  fo r c xt x ae n

su g g e st i on s an d rom p la xn t s c o n c e r n xng fa r e s ,

r o u t e s , a n d  sc h e d u le s .

2 . Se rv e s a s an adv o t acy q ro u p fo r pu b l xc

t r an sp o rt at xon se rv tc e s .

3 . R e v xe w s et a f f r e c om m e n d a t xo n s o n  t r a n s xt

serv aee pr ovision (-hen : where , and how muc h

serv xce xs operated ) and translt po kxc keB .
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4 . Re v xew s an d m ak e e re c nm m e nd at xo n s o n m ln lm u m

per fo rm anc e stand ard s to be u sed in

m o n xk o r in g sy st em  o p e r ak xo n an d c o nt r a ct o r

e ffo rt e .

5 . E xp lo r e s n- erg xng  xs su e s xn pu b l xc tr a n s tt

(fare payment options , implementatxon of
ac re s sxb le ser v lr e b y Ch ar lo tt e Tr an s xt e

Uptown shuttle ) and works wxth staff xn
deve lop ing approprxate st rateg xee to addre ss

t h e m .

C nm m xtt e e A  B xx -m em he r com m xtt e e c ou ld b e c r e at e d to

C om p o s xt io n re p r e se nt t h e fo llow xn g :

A major uptown employer (who also xs a member
of the Uptown Transportat xon Counc xl j.

A  m a io r sub u r b an em p lo y e r se rv e d  by  C h ar lo t t e

T r a n s i t .

A  d isa b le d c it i ze n w ho u se s C h ar lo t t e T r an s xt

o r Spe c aa l T r an ap o r t a t io n se r v tc e .

A ne xg hbo rhood Q rgan xmat ton le ade r .

A  lo c a l s e r v xç e p a s ae ng e r .

A n exp r e s s se rv xc e p a s se nq e r .

A p p o x n t - M e m b e r s o f t h e  T r a n e xt A d v x so r y  C o m m it t e e  c o u ld  b e

m ent /Term s appoint ed by the C ity Counc ll or by the C xty

o f O f fie e M an ag e r , w xt b ap p r ov a l by t h e c o u n l x l . M om h e r e

w o u ld se rv e th ree -y e ar te rm s , e xc ep t at th e t xm e

o f t he fxr st ap p o xntm e nt . tw o m om he r s w o u ld se rv e

f o r o n e  y e a r , tw o  m o m h e r s w o u l d  se r v e  fo r  t w o

ye ar s an d th e rom n zn in g tw o m em he r s w o u ld se rv e

the no rm n t t hree-ye ar pe r xod . T her ea ft er , a1 1

ap p o œntm e nt s w o u ld b e for t he re g u l ar t hr e e - y e a r

t e rm . T h e c h a irp e r so n  aa d  v ic e -c h a x rp e r s o n  w o u l d

b e e lec t ed  an nu a l ly by  c - - xtt ee m om he r B .

St a f f CD O T an d k he Bu d g et an d av a lu at xo n D ep a rt m e n t

Re v œew  r ev iew e d th e p o ss xb le fu n c t œo n s o f t he Q r an s lt

A d v i so r y c o m m it t e e  a n d r e c o c n x z e d  t h a t t h e

adv xsory qroup wou ld cre et e add xt xon al w o rk for

cD o T p e r so nn e l . T h e tw o d e p n r em n nt s h a v e

ide n t x f ied  w ay s t o ac c nm m o d at e t be ad d it io n a l

reepon eib tlxt ies for CDoT st a ff .
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C o u n c x l C o u n c x l t e r e q u e st e d t o c o n s xd e r t h e n e e d  fo r a

A c t zo n Tr an s xt A d v xso ry C om m xtt ee . If C ou nc xl de s xr e e

t o h av e a T r an s xt A d v xso ry C om m xt t ee , Co u n c il m ay

c h oo ae t o h av e it re p o rt d ir ec t ly t o t h e C o u n c x l

or to the C ity M anager .

T he C it y M a n ag e r xa co ne e r ne d ab ou t t h e am ou nt o f

st a f f t xm e re q u xr ed to su p p o rt c xt x ze n c om m itt ee s

d u e t o l xm xt e d  r e so u r c e s . I f C o u n c i l w x s h e s t o

hav e a T r an s xt Ad v xso ry Com m xtt ee , t h e C xt y

M a n aq e r r ec om m e nd s t h a t it s c h ar g e in c lud e o n ly

r e sp o n e xb x lxt xe s # l , 3 an d 4 : fo r um  fo r

suggestxons/complaœnts ; revlew of staff
r e c om m e n d a t xo n s ; a n d  r e v ke w  o f p e r f o rm a n c e

st an d a rd s . T h e M a n ag e r do e s n ot re c om m e nd t h at

t h e c om m itt e e se rv e a s an ad v o c ac y g r o u p fo r

t r an s xt be c au se su c h  a g r ou p  c an  xn flu e n c e t h e

b ud g e t p r oe e g s w h e n Co u nc i l c o n s id e r s C ity s er v ic e

need e for a ll c xt iaen s .

c le a r a n c e s c h a r à o t t e D e p a r tm e n t o f T r a n sp o r t a t xo n e B u d g e t a n d

Bv a lu at io n D ep artm e nt .

B . R e v ie w  a r c h it e c t u r a l a n d g e n e r a l p o l x c y  x s su e s r e la t œ n g t o t h e

d e s tq n  o f t h *  n ew  c o n v e n t xo n  c e n t e r .

C oun c xl T h e c o nv e nt ko n  c e nt e r a rc h tt ec t  w vl l m a k*  a

A c t ao n p r e ae n t at won a t th e Co un c x l m e e t in g . C z ty C ou n c z l

ts l Bk ed  to rev tew  aad  app r ov e d e s xq n c o n st r a xn t s

and p o l xcy ts su e s t hat w x ll xn f lu e n c e t h e de s xq n

o f t be g ro ne ct and xt s re lat xo n t o t h e c e nt r a l

b u s kn e s s d ist r ic t . Som e e x am p le s o f z s su e s t h at

w il l b e ad d re s se d tn r lu d e t he c o n fxg u r a t xo n o f the

s xt e , o r xe nt at xo n o f t h e bu x ld œn q t o t he  st r e e t ,

h ow  t h e ex zst xn g r a xlro a d t hr ou g h t he p r op e r t y

ehould be handled y and pedeatrxan/bus/trolley

s e r v x c e  a c c e s s .

T he  ar c h xte ct , t he  FW A  G r ou p , h a B d e ve lop e d  a

summary o f de aign issues and xs eon tr actu ally

o b l xg at ed t o p r e se nt an d d xac u s s t h e se is su e s w xt h

Counc xl pr ior to beg xnn xng Qonceptu a l de s xgn .

Counc xl is req uested to rev xew and app rove the

ar c h it ec t p r oc e ed i ng w it h th e se d e s xg n c o nc e pt B .
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9 . A . R e c om m e n d  ad o p t xo n o f f xv e r e s o lu t xo n a s t a t x n g  t h e x n t e n t

o f t he c xty t o co n s id e r k he an ne x at xo n o f f xv e a r e a s a nd  se t

a pub l xc he ar znq for N ovemb er 8 , 1990 at 7 :00 p .m . xn t he

Meet œng C ham be r , Ch ar lotte-Mec klenburq Go ver nmo nt Cen ter .

B . R ec om m e n d ad op t io n o f a bu d q e t o rd in an c e ap p ro p r x at i nq

funds of $41,000 for the publxc notifxeatxon process of the

f xv e  a n n e x a t xo n a r e a s .

Proposed Prosperity Churrh Road/Browne Road , O 1d Concord

Annexatxon Road/I-85 , Plott Road : dargaret Wallace/

A re a s In de p e n de n c e Bo u le v ar d  an d  Be am  Ro ad .

O n A u g u st 2 8 , 198 9 : C it y C ou n c l l ad o p k e d

r e so lu t xo n s o f c o n s id e r a t io n w h xc h d e l xn e a t e d  t h e

geogr ap h xc al areas under con Bxderat io n . T he

Pre lxm inary A nnexat ion Report , a snm m ary  o f a l 1

p r o p o se d  a r e a s , - a s p r / ee n t e d  to  f z t y  C o u n c i l o n

Augu at 27 # 1990 . The re so lut xon o f xnk ent xs k he

ne xt st ep  in t he ann e x ak xo n p r o c e s s .

Re so lut ion Th xs re so lut xon xs req u xred by st ate ann ex at œo n

o f Int e nt st at u t e s an d pt at e B t he int e nt o f t he C it y t o

c o n std e r an ne x at zo n . Th e r e so lu t xo n de sc r xb e s t he

b o u n d a r ie s o t t h e  a re a s u n d e r  c o n s l d o r a t a o n  a n d

e st ab l i sh e s a d at e fo r pu b l ic he a r xn g s o n t h e

q ue st io n o f an n e x at ko n . B y st atu t e t h e d at e fo r

su ch pu b l tc he ar ing s m u et be at le a st 4 5 d ay s a n d

n Qt m o r e th an 9 Q day s fo llow xn ? m a e sa g e o f t h e

re oo tut xo n l . T he C ity ts a lso r e q u zr e d to n o t l fy

by fkr st l lass m a xà a ll rea l p rop ert y ow ner s

loc a t ed w xt h xn th e a re a to b e an n e x ed  an d p u b l t sh

tw o not xres tn the newsp ap er . Knne xat ko n m at e r xa k

p u b l x s h e d  b y  t h e  Pq b l àc s e r v ic e a n d In fo rm a t z o n

B ep œrt m e nt w x k k xnq ku de m o re xn fo rm x t uo n o n

b us ïne ss pr iv xte ge licen se s and the w at er and

eewe r e xte na xo n pe licy .

Fund knq Thxs act xon appropr iates $41 :000 from the
Gener al Pund Pund ea lance fo r pub lxc not xfxcat to n

co st s . The Pre lim in ary Anne xat xon R eport

xndieated pronect ed serv ice cost g o f $8 ,844 ,6 78

and $6 ,796 ,527 xn khe fxrst and eecond years
r e sp er t zv e ly e o ff se t by p r o ne c t e d re v e n u e o f

$7 ,69 1,016 and $9 :449 ,123 in the fxr st and serond

ye ar e o f annexat xon . C lp ita l im provem ent fund s o f

$2,170 ,000 are proposed for construct xon of one

fxre etat xon . A n add xtional $15 :348 ,207 xs
e e t im a t e d  fo r  w a t e r  a n d  s e - e r  .e r v kc e  e x t e n s i/ n s

a nd  re c o n st r ur t io n o f st r e et s .
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A m ap from the P rel xm xn ary An nexat xon R ep ort xs

a t t a c h e d .

C l e a r an c e a R e p r e s e nt at xv e s o f t h e  C xt y  M a n a g e r 's st a f f , t h e

C xty A t t o r ne y , Bu dc e t an d E v a lu at io n , an d a l l

a f fe ct ed de p a rtm e nt s h av e b e e n xnv o lv e d xn v a r xou s

st ag e s o f t he  ln ne x at xo n  p roc e s B .

A t t ac hm e nt N o . 5

l0 . Co n a xde r t im e sc h ed u le fo r o ct o b e r 1 , 19 9 0 C o u nc i l w o r k sh op .

T h e M a y o r a n d m e m b e r s o f C o u n c x l a r e b e ln g  zn v x t e d  t o t h e  N o r t h

C a r o l xn a Pe r fo rm xng A rt s C e nt e r c am p a xg n c e le b r at xo n an d an n u a l

m eek xng o n Mo nday , October 1 . at 7 :Q0 p .m . The C xty counc xl

eo rk ahop ks aehed uled for 5 r00 p .m . w ith a re view  o f Econom ic

D e v e lo pm e nt and t he d r a ft ag e nd a fo r t h e X o v em be r re t r e at .

W e  n e e d t o  k n o w  x f C o u n c x l w an t s t o :

1 . K e e p t h e p r e se nt sch ed u le .

2 . Ke e p t ha p r e se nt sc hed u le b u t en d t h e w o r k sho p b y 7 10 0 p wm .

3 . St art th e Co u nc xl w o r k sh op at 4 :0 0 p .m .

4 . C h a nqe  t he  w o r k ehop  d at e  to  Tu e sd ay . o c t o be r 2 , 5 10 0 p em .

B U S INE S S

ll . Consider (l ) a publxc private ao int ve nture agreemen t e mth
M c c o y  P r o p e r t ie s , In c . fo r d e s iq n a n d c o n st r u c t xo n o f a p o r t i o n

of the W klkinson Bou levard/Bxlly Graham xnterchanqe ; (2 ) amend
t:e F1 91-95 Cap ita l Im p rovement Proqr am ; and (3 ) ad opt a budget

ordïnance for $705 ,000 as the Cxty 's port xon o f the proaect

c o st .

Interchanqe A n xnterc hange at B illy Gr ah am Par kw ay and
W i lk xn s o n  B o u le v a r d  h a s b e e n  a w e s t s xd e  x s Bu e  f o r

som e t xm e . T h e xn t er c h a ng e w ou ld e n c ou r ag e ac r e s s

b e tw e e n u pt ow n an d t h e A xr p o r t v Ia W ilk xn so n

Bou lev ard . V ar xou s p lan s bav e recogn xzed th ks

I ssu e an d pr op o sed op t zo n s . T ho u g h t he p r o iec t xs

e lxg xb le for St ate fund xng and the M etropo l xt an

Pklnnunq Orqanxwatxon (MPO ) xnc kuded the
xn t e r c h a n g e xn t h e p r o p o s e d T r a n s p o r t a t xo n

Improvement Program (TIP ): NCDOT did not fund the
p ro ne ct tn la et ye ar f? f xn a l T IP an d it is no t
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k now n w hat p o rt xo n o f t he xnt er c h a ng e , xf an y ,

w x l l be xnc lu d ed xn t h e new  St at e T IP du e o u t xn

N o v om h e r .

P r xv at e S inc e t he 198 7 b o n d re fe r e nd um : fu n d s h av e b ee n

S ec t o r sc he d u le d tn t he C ap it a l Im p ro v em e nt P r o g r am  fo r

L e v e r ag inq de v e lo pm e nt o f t he t h o r ou g h far e sy st em  t h at is

P ro q r am  u nd e r de v e lo p me nt p r e s su re . T h e p ro g r am  w a s

e st a b l x s h e d  t o le v e r a g e  r o a d xm p r o v e m e n t s t h a t a

deve loper wou ld not ord xnar xly fund . Th ts aid s

the deve loper xn term s o f p rov xd xnq greate r ac ce ss

to the p lanned deve lopment , w h xle prov zd znq

t h o r o u q h f a r e sy st em  xm p r o v e m e n t s a b o v e  w h a t w o u l d

m œn im a l ly b e p r ov xd e d by th e d ev e lop e r . P a st

agreementl have included N .C . 51/16 xntersectxon ,
H eb ro n Str e et , W e st in g h ou le Bo u lev a r d an d c o lo ny

R o a d .

Jo tnt Mrcoy Properties Inc . (M PI) lontrols the southwest
Venture corner of the proposed Wxlkxnson/Bxlly Graham

xnt erçhange and has propo aed that the C ity w or k

w ith M PI on a pub lxc /private no xnt venture for

co n st ru ct xo n o f th i s p o rt io n o f t h e xnt e r c h a ng e . -

.  The project would provxde a road opening up
M p l 's la n d  fo r d e v e lo p m e n t .

.  M p I xs ne it h e r au b d xv xd xn g no r r e zo n xn g t h e xr

lan d w h ic h m ig ht o t be rw xee p r ov td e t h e

r xg h t - o f- w a y d e d xc a t xo n  t o t h e c z t y .

.  The 50/50 qu xde line for pub lxc/private ao xnk

v e nt u r e s w il l no t be sat xs f ie d o n t h x a

project and Counrxl may w zsh to consxder
r eq u ir xn g M P I t o p a rt xc xp a t e xn ot h e r p r o ne ct

c o s t s t o b r xn g  t h e p r xv a t e p a r t i c x p a t io n t o

t h e 5 0 % le v e l .

N C D O T  A ft e r w e w e r e a p p r o a c h e d  b y  t h e p r o p e r t y  o w n e r ,

N C D O T a d v i s e d u s t h a t t h e y  w e r e st i l l n o t

interesteu xn funding the project .

P o l xc y  T h e p r o p o se d xn t e r c h a n g e  p r e s e n t s fo u r  p o l xc y

I s su e s k s su e s fo r C o u n c x l t o  a d d r e s s :

50/50 1 . The funding share proposed by khe deve loper

Part ic xpat to n doe s not m eet the 50/ 50 lever ag xng req uxred

b y cu r re nt C o u nc i l p o l kc y . E x c e e d in g t h e 50 h

c it y sha re m ay m e a n le s s o pp o r t u n ik y fo r

potent xal future pub lic/privat e agreom-nt s .

T he r e ar e t h re e op t io n s :
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a . A p p r ov e t h xs ag re em e n t a e an e xc ep t zo n .

b . A pp ro v e ag r eem e nt c o nt xng e nt o n

d e ve lo p er sh ar e b e xng inc re a se d t o 50 % .

c . D o no t ap p r ov e ag r eem e n t .

C it y 2 . T h e in t e r c h a n g e w a s in c l u d e d  in  t h e lo c a l T I P

F u n d œ a q  fo r S t a t e  c o n s xd e r a t to n  b u t  w a s n o t fu n d e d ,

o f St at e a nd d oe s not ap p e ar t o b e fu n d ed t h x s y e a r .

Pr o aec t U nd er cu r r e nt C ity p o l œcy , an xn t e r c h a n g e xs

n o t r o n s i d e r e d a n in t er s e r t a o n a n d t h e r e fo r e

xn e lxg xb le fo r C xt y fu nd in g . T he r e ar e t h r e e

o p t xo n s l

a . A p p r o v e C xt y fu n d x n g  o f xn t e r c h a n g e a s

a n e x c e p t xo n t o p o l xc y .

b . Ch a n g e t h e p o l i c y  t o a l lo w  c x t y  fu n d k n g

o f S t a t e p r o ie r t s t o xn c lu d e xn t e r -

c h a n g e s a n d  a p p r o v e C x t y fu n d xn g o f t h x s

p r o ne c t .

c . D o  n o t ap p r o v e  C tt y fu n d x n g  o f t h e

tn t e r c h a n g e .

Road 3. The 2005 Plan ultxmate ly calls for W xlkxnson/
Pr zorxt zes/ Bxlly Graham to have ramp s on all four corner s

2 0 0 5 P la n w xt h a p p r o p r x a t e r e a l xg n m e n t o f t h e r o a d s

c u r r e n t ly  xn t h e ar e a , xn c lu d z n g s e v e r x n g  t h e

c o n n e c t x o n b e t w e e n B z l l y G r a h a m  a n d O ld

D o w d . T h e in t e r c h a n g e  p r o n e c t w o u ld

a c c e le r a t e xm p le m e n t a t x o n o f t h x s o b ie c t x v e .

However , the proposed project xs ranked 43
o u t o f 7 6 r o a d  p r o ie c t s in t h e 2 0 0 5 P la n , a n d

t h e  p r o ne c t x s n o t tn c lu d e d  xn  t b e 1 9 9 7 R o a d

P r xo r xt y L x st . T h e r e a r e  t w o o p t xo n s :

a. Approve thxs project as an exceptxon to
t h e  e st a b l x s h e d  r o a d p r xo r xt y l x st f o r

19 9 7 a n d 2 0 0 5 .

b . D o not ap p ro ve t b i s p ro ae c t . M c c o y

c o u l d d e v e lo p  t h e p r o p e r ty  xn  c o n f l i c t

w it h  t h e 2 0 0 5 p l a n .

W e st s xd p  4 . h lt h o u g h  t h e  C xt y  C o u n c x l d o e s n o t  h av e a

D e v e lo p m e n t st a t e d  p o l ic y  fo r w e s t a i d e d e v e lo p m e n t , t h l s

xn t e r c h a n g e w o u l d b e  a p o s it xv e d e v e lo p m e n t

fo r t h e  a r e a . T h e r e  x s n o t u n a n xm it y  a m o n g

C ity d ep ar tm en t s , how ev e r , o n w he t he r t h x s

project is the hxghest prxorxty trans-
portatlon project for the westsade .
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costs Wilkxnson Boulevard/Bllly Graham Interchange

C tty Co st Deve loper Co st

Desiqn $ 75 ,000 $ J0 ,000
L a n d 30 ,00 0 3 2 5 .0 0 0

Const ruct kon 600 ,000 -Q-

Total $705,00D (67% ) $355 ,000 (33* )

T he t o t a l c o st o f th e p r o ie ct xa e st xm a t e d at

$1:060 ,000 .

Map h map ks attacbed. l
Fu n d xn g T he P ub l tc P r lv at e L ev e r ag lng P r og r am  xn c lu d e s

$899 ,250 xn FY9 1 and $899 ,250 xn FY92 . The Colony

Road :xtensxon project requxred an addxt xonal

$588 ,000 , whxch left $1 .2 millxon xn the program .
If t h x s act zo n ia ap p r ov e d : t h e p r o g r am  b a la n c e

- 211 be $50 5 .500 .
l

c le a r an c e s T h o M c co y p r op o aa l ha s b e e n rev xew e d by

Eng zneer tng : CDOT , P lan n xng and the A xrp ort .

A t t a c h m e n t  N o . 6

l
1 2 . R e c o m m e n d  am e n d m e n t o f t h e to e a  f xn a n c x a l c r tt e r x a  o f t h e

Commu nxty Deve lopme nt Revolv xnq Loan Fund from a 50/40/ 10

r e q u ir e m e n t t o o n e o f g a p  f i n a n c x n q  a s r e q u xr e d  b y  H U D . jj
R e v o lv xn g C n m m u n at y  D e v e lo p m e n t R e v o lv x n g  L o a n  F u n d

Fu nd o et o b e r y 19 78 - Qnm m u n xty De v e lo p m e nt R e v o lv ung

L o a n  T r u st Fu n d  e st a b l i s h e d x n t h e  kn it i a l a m o u n t

Qf $490:000. l
J u ly 9 , 19 84 - L o an  p r og r am  am e n d e d  to  xn c o r p o r at e

a 5Q/4Q/l0 fknant xat m xx teveraq kag requ xrnmont
a n d  t o p r o v x d e  lo a n s t o  a n  e n l a r g e d  e c o n o m xc

d e v e lo p m e n t a s s x st a n c e a r e a . T h e  f in a n c x a l m x x

requxred that 50% of total project coat comes from

a bank or fxnancxal Lnstitution. 40h from the 1City, and l0% from the borrower.

I

l
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R ev ts ton D u e t o a rec e nt ch an g e xn fed e r a l re g u lat xo n s ,

Re q u ir ed it xs ne c e saa r y t o rev ise t he lo a n fin an c xa l m ix

by HUD cr xter xa o f the lo an program . The rev isio n s w xll

br ing the program into com p lxanc e w it h HUD 'B

''nece ssary and appropr œate '' regu lak xon s w h xch

re q uxre that on ly a financ xa l gap be financed by

t h e C xt y lo an . RD D , in a rec e nt m o n it o r xn q v xs zt :

d e t erm in ed th a t the c u rr e n t lo an p r o g r am  - a s

''p re sc r ipt iv e '' xnc lu d in g a ce r t a in lev e l o f

f xn a n c x a l a s s x st a n c e  t o  b e  a v a x l a b le . H u D 's n e w

reg u lat io n e req u xr e t h at a f xn an c xa l an a ly a xs b e

m a d e o n a c a s e b y  c a s e b a s x s t o d e t e r m x n e t h e

financ xa l gap be fore the am ou nt , xnt ere st rat e ,

a nd t e rm s o f lo an a a e xst a nc e a re e st a b l x she d r a nd

th e C xty c an on ly p r ov xd e t he fœn a nc xa l g ap a s

d et e rm xned  by an a ky s xs req ard le s s o f f xn anc xa k

m at c h in g m ix .

A  s'xm m ary c om p a r xso n o f th e cu r re nk and p r o p o sed

r e v x s xo n s x s at t a e h e d  xn E x h xb xt A .

c o u n r x l A m e n d  t h e lo a n f i n a n r xa l m a t c h xn g m x x c r it e r x a o f

h ct xo n  t be  C oac u s uty  D ev l ko pm e nt Re v o kv xng  Lo a n  Pq nd  from

a 50/40/10 requœrement to one o f gap financxng
d et erm xn ed b y a ne c e ssa ry an d app rop r xat e an a ly s x s

a s r e q u xr e d  b y H U D . *

C ity st a ff 'e go a l w xl l b e t o m xn xm x me C xt y 's

f xn a n c x a l p a r t xc xp a t x o n  w h e r e fe a s ïb l e . P r o q r am

em p hasœs * xll et xll concentr ate on cre at xnq iob s

t o e n h a n c e low - t o -m o d e r at e in c o m e p e r so n s '

se lf - su f f ïc xen r y , an d t h e g u td e l xn e s w xl l co n t xn u e

to be one Job creatzon for each $15 ,000 o f C xty

m o n e y .

T h e ad d it xo na l p ro v is xo n s o f t h e lo an p r o g r am  w xl l

rem a xn t h e eam e a B show n xn E x h xb xt B .

F u n d xn g N o n e w  fu n d s a r e r e q u e st e d  b y t h x s a c t xo n . A

fu nd ing  snm m ar y i s at t ac h ed a s E x h xb it C .

C le a r a n c e e C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t a n d  C xt y

M an ager 's O ffxce .

h t t a c bm e n t N o . 7
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13 . C o n s xde r a req ue st from  t he P ub l xc L xb r a ry o f c h ar lo t t e a nd

Mecklenburg County for free park xng worth $30 ,000 zn the
C tt y fa x r p a r k i n q  d e c k .

A t t h e A u g u st 2 7 : 19 90 C o u nc xl m ee t xn g , st a f f w a s re q ue st e d t o

pu t t h xs J u ly 2 3 , 199 0 ag e nd a xt em  b ac k  o n t h e ag e n d a .

A d d it io n a l T h e Pu b l xe L ib r ar y o f C h ar lo tt e an d M e c k le n b u r g

Co st s o f Cou nty haB req ue st ed that the C œty ext end free

$30 ,000 parkxng prxvxleqes to Lxbrary patrons worth

$30 ,000 . Tbxs request xs based on the Lxbrary 's

expend itu re of $30 ,000 for underground obst ruct xon

rem ov a l an d e nh an c ed sec u r it y lxg ht œn g t o c om p le t e

A r e q u xp a P a r k . A t t a c h e d  t s a le t t e r fr o m  t h e

D xr e c t o r o f L ib r a r ie s .

Th e p ar k ï s C it y - ow ne d an d m a ant a xn e d bu t t h e

c o n str u ct xo n o f t h e p ar k w a s no t adm xn x st e re d b y

C xty Eng xneer xnq . Renov at xon s to the park w ere

f xn anc e d by a lan d sw ap w xt h t h e c ou n ty . In t h e

lat t er st ag e s o f p ar k co n sk ru rt xo n g t h e L xb r a ry

authorœaed $30 ,000 in addxtxonal expenses above

the proheot budget.

In t he c a *e w he r e a C xt y e ap xt a l p ro ie c t r eq u xr e s

a d d it i o n a l fu n d i n g , t h e  p e o e o d u r e  x s t o  se e k

coune xl approval before expenses above the project
b u d g e t a r e a u t h o r x zo d . T h e  L rb r a r y  a u t h o r z ze d  t h e

e xp e nd xt u r e s t o exp ed zt e c om p le t xo n o f t he p r o ne c t .

O p t xo n s T he re a r* tw o op t xo n s re c om m e n d e d fo r C o u n c t l to

c o n s xd e r :

1 . Prov ido fre. parkxng wort h $33 ,000 at the

c xt y f a x r p a r k x n g  d e c k . T h x s o p t zo n w a s

su g g e s t e d  b y  t h e  L zb r a r y . T h e  C xt y  w o u ld

pr ov xd e fre e p ar k xng t o lxb r a ry p at r o n s up  t o

a value of $30 :000 . This value doe e not
n e c e s s a r i ly  r e d u c e p a r k xn g  r e v e n u e b e c a u se

m o st  o f t h e  L ib r a r y  e v e n t s w i l l b e h e ld  a t

n ig h t a n d o n  w e e k e n d s .

2 . D o  n o t ap p r o v e t h e r e q u e s t .

st a ff re c om m e nd s O pt xo n No . l b e a pp r ov e d .

C le ar anc e Bu d q et and Ev a lu at œo n .

A t t ac hm e nt N o . 8
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14 . Reeomm end approval of a cont ract not to exceed $1 ,400 ,000 .00

w it h C a m p  D r e s se r & M c K e e  t o  p e r fo r m  a sa n x t a r y  se w e r

evaluation/rehe xlxtation/flo- equalization pro ject and adopt a

budqet ordxnance to transfer $300 ,000 from tLowe r Suqar Creek

Outfall ) to (San xtary sewer Rehabxlxtatlon ).

T h e D u r xn g  h e a v y o r su et a x n e d  r a x n f a l l , st o r m w a t e r

P r o b l em  r un o f f xn f x lt r a t e s a n d  f lo w e xn t o t h e s a n x t a r y

sew e r sy st em  t h r ou g h m an ho le c o v e r s , d e t e r xo r at ed

m an ho le s and sew e r m a in s , a nd t h r ou g h xm p r op e r o r

u n a u t h o r i z e d  c o n n e c t xo n s t o t h e se w e r sy st e m .

T h i s xn f x lt r a t xo n r e su lt s xn o v e r f lo w xn g  m a n h o le e

a n d  f low  r a t e s e x c e e d x n g  t h e w a s t e w a t e r t r e a t m e n t

p l a n t 's c a p a c xt y . R e c e n t lm p r o v e m e n t s t o t h e

M c A l p in e C r e e k  W a s t ew a t e r P l a n t h a v e  p r o v xd e d so m e

r e k ke f t o  t h x a s xt u at xo n  b u t w x l l n o t b e a d e q u a t e

t o h a n d le h e av y r a i n f a l l s .

C o nt r act z F xr st p h a se o f a p ro g r am t o e l xm xn at e ra xn fa l l-

r e l a t e d  s ew e r o v e r f lo w s .

T tm e : P ro g r am  is ex p ec t e d t o t a k e f xv e t o sev e n y e ar s

fo r  c o m p le t xo n .

Method : (l) By repaxrœng the maior xnfxltratœon sources,

and (2 ) usxng storage basxns to contaxn peak flows
fo r a sho rt t zm e u nt xl t he st o r e d w a st ew at e r c a n

be treated dur xng lower flow t xm e s (flow

equalxzat xon ).

D e t a i l s : T h e c o n t r a c t w i l l :

.  Id e n t z f y  sp e c l f ic  xn f z l t r a t i o n  so u r c e s w i t b œn

tw o ar e a s o f t he sy st em  w h xc h ar e t h e w o r st

c o n t r xb u t o r s . T h e se  t w o ar e a s c o n t a z n

a p p r o x xm a t e ly  8 0 m z l e s o f se w e r p ip e . O n c e

Id e n t x f xe d , r e p a xr s o r r e h a b x l xt a t xo n

m e a su r e s w x l l b e d e s xg n e d . W e  w x l l a d d r e s s

t h e se n e e d s in t h e n e x t c a p it a l Im p r o v e m e n t

P rog r am  an d req ue st Co u n c xl ap p ro v a l o f

c o nt r ac t s fo r re p a œr o r r e h a b x l xt a t io n xn t h e

fu t u r e .

.  P r o v xd e fo r st u d y xn g  t h e fe a s xb x l xt y  a n d

conceptual deeign of a major flow
e q u a l x za t xo n f a c i l it y  a t M c A l p x n e C r e e k

W a s t ew a t e r T r e a tm e n t P l a n t u t x l x z x n g  e x x st i n g

b a s xn s .

.  P r o v id e fo r st u d y  o f o t h e r r e st r xc t io n s i n

t h e sy st em  w h ic h m ay c o n t r xb u t e to o v e r f lo w e
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an d fo r an a ly s xs t o d et e rm xn e w h xc h ot h e r ar e a s o f

t h e sy st em  sho u ld b e st u d xed o n an xn d ep t h b a s x s

for xn f x lt r at xo n so u rc e xd e nt x f xc at xo n .

Po e s ib le T h e tw o st u d y ar e a s m e n t io ne d ab o v e fo r In t e n s xve

Extension xnfxltrat ion source repair/rehabxlxtatxon w xll
t o o t he r se rv e a s a g au g e fo r t he p r og r am 's po t e n t x a l

Areae/ effect iveness . If results from the se two areas
Fu t u r e ar e p o s it iv e : exm x lar p ro c ed u r e s w o u ld n e e d t o b e

Ne e d s ap p txed t o ap p r o x im a t e ly 80 0 ad d xt xo n a l m x le s o f

sew e r xn t h e M cA lp xn e b a s œn . R- m  an t lc ïp a t e s

p re se nt at io n o f t h i a m u c h lar g e r , lo n g t e rm

p r o g r a m  xn  n e x t y e a r 's C IP . Fu n d x n g  so u r c e s w o u l d

n ee d t o b e td e nt ï f ied at t h at t tm e . T h e c o st

cou ld be as high as $25 m illxo n . A dd tt œona l
fu n d k ng  eo u rc e s > a y a k so  ne e d  t o  b e  xd e n t x f xe d  fo r

c o n s t r u c t io n p r o ae c t s r e su lt tn g  fr o m  t h x s c o n t r a c t

a n d  fo r c o n t in u e d  a n d a d d it io n a l f lo w  m o n x t o r tn g .

L o w e r 0 n e  p a r t o f t h e se w e r e v a lu a t i o n c o n t r a c t w t l l

s u g a r d e t e rm xn e t h e n e e d  fo r o r a c o p e  o f t h e L o w e r s u g a r

Creek creek outfall project . The purpose of the Lower
O ut f a l l su g ar c re e k ou t f a l l w a s t o p ar a l le l t he  e x xst xng

su q ar C r ee k ou t fa l l t o ac c om m od at e w e t w e a t h e r

f lo w s . T h e ae w e r e v a l u a t io n p r o :e c t w x l l

kn v e st xg a t e  a lt e r n a t xv e so l u t œo n a t o t h a t p r o ie c t

p m t e nt xa l ly e l xm xn at in g th e ne e d fo r th e Lo w e r

su q ar o ut fa l l p r o ae çt . I f t h x l o c ç u r s , ad d it xo n a l

fu n d s p r op o sed fo r th e L ow e r s ug ar C r ee k p r o ae c t

m ay  n o e d  t o  b e  d x v e r t e d  t o ç o n s t r u c t xo n  o f t h e

a lt e r n a t xv e  so lu t xo n s .

se lect io n Inqu xr xe s o f xnterest were m a xled to 96 fxrm s from

P ro c e s s t h o c ity 's ap p r ov e d li st ; 2 9 sub m xt t e d a let t e r o f

x n t o r o s t . T h e  c K ?D  s e l o c t x o n  c o m m x t t e e  c h o s e  f o u r

o f t he se f xrm s t o p re se nt d et a x lo d p ro p o sa l s . c am p

D r e n s e r & M e K e e X B r e e om m e n d e d  o n t h @  b a s x s o f

t h e xr nat xo nw xd e ex p e r xe n e e w xt h t h x s ty p e p r o ie c t

a n d  t h e o t h e r o u t st a n d x n g  q u a l x f xc a t xo n s o f t h e xr

f xrm  an d xn d iv xdu a ls a a a ig n ed t o t h e p r o ge c t . A D S

Serv ice s , Inc ., a firm  Bp er xal xzing in sew er flow

m o n it o r i n g  w h ic h h a s p r e v io u s ly  w o r k e d  fo r c M u D

w xll serve as a major sub-consu ltant to CDM .

F u n d à n q  A d o p t i o n o f t h e b u d g e t o r d xn a n c e w z l l t r a n s fe r

$300 ,000 from the Low er Sugar Cr ee k Cap xt a l

project to the sewer evaluation Project .

C le ar an c e s Ut il xt y D ir e ct o r .
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*  *  *  *  *  *  *  *  *

The C lty A tto r ne y ad v iae e th a k ag e nd a

xt em s no . 15 t h ro u g h 2 2 m ay  b e c o n s xde r e d

xn o ne m o t io n . H ow e v e r e an y m -m he r o f

C o u n c i l m ay  r e q u e st t h at a n  xt e m  b e

d xv xd e d and v ot e d o n aep ar at e ly .

*  *  *  *  *  *  *  *  *

B ID  L l s r

l 5 . R e r om me n d ad op t lon o f t h e b xd l xst a s sh ow n . T h e fo k low xn g

c o nt r ac t aw ar d s are a l l low  b xd an d w tt h xn b u d q e t e st zm at e

u n le s s ot h e rw xse not ed . R ac b p ro nect o r pu rc h ase w a s

a u t h o r t z e d  xn t h e an n u a l b u d g e t .

A . W add e l l st r ee t Plr k R e no v a t to n s E nq xn e e r xn g

R ec om m e nd a t lo n r By th e C l ty E ng zn e er kh a t t h e low  b xd o f

* $66 ,515 .90 , as subm ttted by Un xted  Con st ruct ton , be

ac c ep t e d fo r aw a r d o n a u n xt p r xc e b a s xs .

Pro nèct De gcr xpt xon : Th is park xs loc ated o ff Beatt xe s

Fo rd  R o ad  at W ad d e l l and Ru s se l l St r ee t s . R e n o v at xo n s

xn c lu d e p xc n xc she lt e r rep a xr s , new  p lay g r o u nd e q u xpm e nt ,

lan d sc ap xng and r e tat ed w o r k .

So ur c e o f F un d in q r G e n e r a l C ap at a l Im p r o vem e n t F u n d -

(Improvement to :xxatxng Parks ).

B . M a l lar d C r ee k W a /t ew at e r T re atm e nt c ha r lo tt e -M e c k le nb u rg

P l a n t , P h a se  I Im p r o v em e n t e U t x l œ t y  D e p q r t m e n t

B ler t r i/ a l W o rk

R ec om m e nd at xo n : D xr ec t o r , C h qr lot t e -M ec k le n bu rg  U t x l xt y

De p ar tm e n t re c /m m e nd a th a : the  low  b Id b y P or t C it y E le c t r xc

c om p ang  o f M o o re sv x lle , N o rt h C a ro lœn a xn t h e am o u n t o f

$436 ,500 .00 be accepted for award o f contract o n a lump sum

b a s x a .

Pro ject De script œon : Co nstruct xon of tbxs pro iect would

exp and the cap ac ïty o f tb e t reatm ent p lant from  t h ree

m i t lzo n g a l lon s p e r d ay t o sxx m i l l xo n g a l lo n l p e r d a y .

So ur r e o f F und xn / l W a t er an d S ew e r Ca p it a l Im p r o v em e n t

Fund - tM atkard Creek Nastewater Tre atment Pkant Addkt tons ).
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T h e fo l lo w in g c h em x c a l s a r e u se d xn  t h e  t r e a t m e n t o f w a t e r a n d

w a st ew at e r by t h e Ut xl it y D ep artm e n t .

So u rc e s o f Fu nd xn q : W at e r an d Sew e r o p e r at ing Fu n d -

(Chem xcals for Water Treakment ); Waker and Sewer Operatzng
Fund - (Chem xcals for Sewer Treatment ).

c . c h em xc a l a : s e c t xo n  l C h a r lo t t e - M e c k l e n b u r g

20 - T o n s A lum xnum  Su lp h at e , U t xl ity  D ep a r tm e n t

(Ground A lum )

R e c om me nd a t io n : By P ur c h a s in g D xr e ct o r a nd Ut œ l xt y

D ir e c t o r t h a t t h e lo w  b xd , P r x l l am a n C h e m xc a l C o r p o r a t x o n :

su ffo lk , V irg in xa , xn the amount o f $4 ,97 6 .00 , be accept ed

fo r aw ar d o f co nt r act o n a un xt p r œc e b a s is .

D . c hem xc a ls , Se ct io n 2 C h ar lo t t e- M e c k len b u r g

560 - To n s Hy d r at ed L im e , Ut i l xt y D e p ar tm e nt

c hem xc a l , Bag s

R e c o m m e n d a t œo n : B y P u r c h a s xn q D xr e c t o r a n d  U t x l xt y

e D ir ec t o r t h at t he low  b xd , V ir g xn xa L xm e C om p a n y ,

R xpp lemead , V irginia , in the amount of $47 ,320 .00 , be

ac r ep t ed fo r aw a rd o f c o nt r act o n a u n xt p r xc e b a s xs .

K . C h e m xc a l s , Se c t xo n 3 C h a r lo t t e - H e c k le n b u r g

12 0 - T o n s A c t i v a t e d  C a r b o n  U t i l it y  D e p a r t m e n t

R ec om m e n d at to n : By Pu re Ha s xng D tr e ct o r an d U t x l xt y

D xr e c t o r t h a t t h e lo w  b xd , A c t xc a r b , D u n n e l lo n , F lo r x d a , tn

the amount o f $80 ,838 .Q0 , be accepted for aw ard o f contract

o n a u n zt pr ic e b a s is .

F. Chemxcals, sectxon 4 charlotte-Mecklenburg jj642 - Tons Liquxd Chlorxne Uttlxty Department
R e c o m m e n d a t œo n t B y P u r c h a s in g  D x r e c t o r a n d U t x l x t y

D ire ct o r t h at t he low  b id : Jo ne e C hem ic a l s , Inc - ,

Charlotte , N . c ., xn tbe amount of $198 ,378 .00 , be accepted
fo r a w a r d o f c o n t r ac t o n a u n xt p r ic e b a s i s .
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G . c h e m xc a l s , S e c t x o n 5 C h a r l o t t e - M e c k le n b u r g

l80 - T o n s So d ium  s i l xc o f lu o r xd e U t xl œty D e p a r tm e n t

R ec om m e nd at xo n : By Pu rc h a s xn q D xr e ct o r an d U t xl ity

D xre ct o r t h at t he low  b àd , K a x se r A lum inum  & C h em zc a l

c o r p o r at io n , M u lb e r ry , F lo r xd a : in  t h e  am o u n t o f

$67 ,635 .00 , be accepted for award o f contrac t on a un xt

p r xc e b a a x s .

H . c h e m x c a l s , S e c t xo n 6 C h a r lo t t e - M e c k le n b u r g

74 0 - T o n s L xq u xd H yd r o g e n U t xl œty D e p ar tm e n t

P e r o x xd e , 7 0 %

R e c o m m e n d a t xo n z B y  P u r c h a s x n g  D x r e c t o r a n d  U t x l xt y

D xr e c t o r t h at t h e lo w  b xd , ; . 1 . D u p o n t , W x lm z n g t o n ,

De laware , in the amount o f $503 ,200 .00 , be accept ed fo r

aw a r d o f c o nt r act o n a u n xt p r œc e b a s x s .

z '

1 . c h em xc a l s . Se c t œo n 7 C h a r lo t t e - M e c k l e n b u r g

l y0 O O - T o n s A lum x nu m  Su lp h at e , U t x l xt y  D e p a r t m e n t

(Liquxd A lum )

R e c o m m e n d a t xo n : B y  Pu r c h a s x n g  D œ r e c t o r a n d  U t x l x t y

D xr e ct o r t h at t he low  b xd , P er xd ot C h em ic a l C om p a ny , Inc .,

August a , Georgxa , xn the amount o f $12 6 ,400 .00 , be accepted

fo r aw a r d o f c o n t r a c t o n a u n xt p r xc e b a s l s .

J . C h em xc a l s , Se c t io n  8 C h a r lo t t e - M e c k le n b u r q

2 :3 3 4 - T o n s H y d r at e d  L tm e : U t x l i t y  D e p a r t m e n t

(Chem ical , Bulk )

R e c o m m e n d a t xo n : B y P u r c h a s xn g D xr e c t o r a n d U t x l xt y

D xr e c t o r t h a t t b e low  b xd , V ir g i n x a L im e C om p a n y ,

R xpp lem ead , V xrg xn ia , in the amount o f $152 ,293 .50 , be

ar c ep t ed for aw ar d o f c o nt r ac t o n a u n xt p r xc e b a s xs .

K . C h e m xc a l s . S e c t xo n 9 C h a r lo t t e - M e c k l e n b u r g

l 5O - T o n s S o d iu m  B ic a r b o n a t e U t x l i t y  D e p a r t m e n t

R e c om m e n d a t xo n : By  Pu r c h a s xn g  D xr e c t o r a n d  U t x l x t y

D xr e c t o r t b a t t h e lo w  b xd , In d u st r xa l & A g r xc u l t u r a l

C h e m xc a l , In c . , R e d  S p r in g s , N . C . , xn t h e  am o u n t o f

$39 ,300 .00 , be accepted for aw ard o f contr act on a u nxt

p r ïc e b a s xs .
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C O N T R A C T

l6 . Recommend approval of a contract not to exceed $750 ,000 w xth
W i lb u r Sm xt h A e so c xat e s t o d e s zgn sa n xt ar y aew e r t ru n k s a n d

w a t e r m a x n s fo r 1 9 9 1 a n n e x at œ o n a r e a s a n d a d o p t a b u d g e t

ordinance to transfer $800 ,000 from the Water/sewer operatxnq

Fu n d Ba lan c e to t h e 19 9 1 A n ne x at ion A c c ou nt s .

D e s tqn  D e s Lg n sew e r t ru n k s an d  w at e r m a xn s fo r t he

C o n t r a c t  fo l lo w in g 1 9 9 1 a n n e x a t x o n a r e a s :

Pro sperxty Chureh Road/Browne Road

0 ld Concord Road/I- 85

P lo t t R o a d

Marg aret Wallace Ro ad/lndependence Bou levard

B e am  R o a d

Se lect xon Th irty -tw o fxrm s Bubm itted letter s o f xnt ere st ;

P ro c e s s fou r se leç t e d t o su bm it p ro p o sa l s .

T im e F irm  w xl l c om p le t e d e s zg n p h a se w xt h xn a t xm e

Fr am e p e r io d t h at w xl l p e rm it C ity 's r xg h t o f w ay

aç q u is xt xo n t xm e re q u xr em e nt s fo r c o n st ru c t xo n .

C o n st r u c - C M U D r e se r v e s t h e  r xg h t t o n e g o t x a t e an  am e n d m e n t

t i o n t o t h e c o n t r a c t  fo r c o n s t r u c t xo n se r v xc e s su c h  a s

se r v ic e s p r ep a r at io n o f co nt r ac t d oc u m e nt s fo r b id d xn g ,

a s s x s t a n e e w xt h  a d v e r t z s e m e n t a n d  b id d i n g y

c o n st r u c t xo n c o n t r a c t a d m i n i st r a t xo n , a n d

c o n st ru c t xo n xn sp e c t to n .

Fu n d i n g W a t e r a n d  S ew o r o p e r a t xn g  F u n d  B a l a n c e .

C le a r a n c e e U t x l xt y  D xr e c t o r .

l 7 . R e c om m e n d a p p r o v a l o f a c o n t r a c t w it h s t o r a q e T e c h n o lo g y

C o r p o r a t to n fo r t h e le a se  o f a s t o r a g e T e k  M o d e l 4 4 8 0 c a r t r i d q e

tape syst em at a cost o f $1 ,880 per month for 60 month s .

Co nt r act E q u ipm e nt t o re p lac e s xx 18M  r ee l- ty p e u n xt s .

Cont ractor Storage Techno log y Corpor at xo n

L e a se T e rm  60 m o nt h s

Cost $1,880 per month for 60 months . Monthly
m a x n t e n a n c e a ft e r  t h e f tr st 1 2 m o n t h s o f u s e  w x l l

be $894 .00 . Tot a l ob txqat ion o f $1 12 ,BOO .
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Pre Bent m onth ly leaoe co st : tnc kud xnq m a xnt enant e ,

is $3,560 .00 . Berauae acceaa to a reel unat -xll

be needed from t xme to t im e to creat e or p roc e sB
t a p e s u s e d  b y  o t h e r ag e n c ïe s y t h e C k t y  w x l l

o c c a s œo n a l ly u se eq u xpm e nt ow n e d by M e c k le nb u r g

C o u n t y  a n d  s h a r e  t h e  a s s o z i a t e d  m a x n t e n a n c e

charges of $500 .00 per month .

S av taq s T he ne t d x ffer e nc e xn c o st b et w e e n t he  new

c art r xd ge sy st em  and t h e re e l sy st em  r e p r e se n t s an

annual savxngs to the Cxty of $14 ,16D whxle the
equxpment xs under Warranty , and $3 ,432 annually

t h e r e a f t e r .

Fu nd xn g M IS D e p artm e nt o p er at xng Bu d g e t .

C le ar anc e s M IS D ep artm e nt .

lB . Recomme nd (l ) app rov a l o f an aqreem ent w xth W ind sw ept Part ner s

for $42 ,257 .10 , for construct xo n of a med xan opentnq at the

xnt e r s e c t xo n  o f N C S I a n d  W xn d sw e p t  D r xv e ; ad o p t xo n  o f a  b u d q e t

ord xnance , and (3 ) approv a l o f change order #1 w xth Prop st

C o n st ru ct xo n fo r 40 ,0 5 7 .10 .

M e d xa n O n A u g u st 6 , 19 9 0 , CDO T app r ov e d a m ed za n op e n xn g

A q r e em e n t at t he xn t e r sec t xo n o n NC 5 1 a nd W xn d sw ep t D r xv e ,

c o nt ing e nt up o n th e fo l low xng :

1 . T h e d e v e l o p e r z W x n d sw e p t P a r t n e r s , m u s t p a y

fu l l co at o f re d e s xg n an d c o n st ru c t xo n o f t he

m e d x a n o p e n x n g : a s s o c x a t e d le ft - t u r n  l a n e g ,

an d  U - t u r n  b ay .

2 . Th e w o r k m u st b e c o n st ru c t e d a s p art o f t h e

N C 5 1 w xd e n xnq pr o ne c t an d  m u st no t xm p act  t h e

c o n st r u c t ao n  c om p l e t xo n d a t e .

A n  ag r e em e n t  h a s b e e n  e x e c u t e d  b y  W in d sw e p t

P a r t n e r s a n d p a y m e n t h a s b e e n m a d e fo r r e d e s x g n

a n d  c o n st r u c t xo n o f t h e m e d i a n o p e n xn g  a s l x st e d

b e low k

Redes xqn Fee $ 2 ,200 .00

NC 5l Phase III Chanqe O rder # 1 40 ,05 7 .10

Total $42 ,257.10
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Cou nc xl A pp rove the agreem ent e ith W ind ewep t P ar tne r s , and

Act xo n a co rrespond ing budget ord xnanc e w h xch w xll

prov xde payment for rede szgn and con sk ru ct xo n o f a

med xan open xng at W xnd sw ept D r xve . T he C xty * 111

p ro v xde  c o n st r uc t xo n p lan s an d  e o n st r u c t xo n o f th e

med xan op en xng throuq h a change order to the

c o n st r u c t xo n c o n t r a c t .

Pund znc Deve lop er contr xb ut aon - W xn dsw ept P ar t ner a .

C le ar ln c e s E ng in e e r xn q D e p ar tm e nt , t h e C xt y h t t o r ne y 'a o f f xc e

and the Budget & Zv aluat xon Departm e nt have

rev xew ed  an d ap p ro v ed  t h xs ag r eem e n t .

l9 . R e a f f xrm  p o l xcg o n Co u n ç œ l m xnu t e s .

P r e se n t M xn u t e s o f Co u nc xl m eet xn g s ar e p r ov kd e d  a s

P o l ic y fo l lo - a r

R e g u lar an d zo n in g m e et ïng s - v e rb at xm .

Work lhops : sgec xal meet xng s , etc . - execut tve

sum m a r ke s .

M o et xng s w h e re  no  q uo rum  xs p re qe n t  - law

r eq u ir e s w e rep or t o n ly t h at a m ee t xn g xs

hekd and the Bubject .

T ap e e o f a k l Co u âc t l m ee t xng a , w o r k eho p a , e t c . a r e

m a xnt a xned xn the C lerk 's o ffxre for a per xod o f

tw o y e ar s , and  ar e av a xl ab le t o an yo ne w xsh xn g t o

lxst e n t o th em .

Verbat xm  po rt xo ns o f m xnute s o f wo rk ehop s : spec xal

m ee t xnc s , e tc . ar e su pp l xed up on r e q ua st .

Rec omm enda- The pre sent po lxcy xs reromm ended bec au se
t i o n su p p l y xn g v e r b a t xm  m x n u t e s fo r a l l m e / t x n g s w o u ld

req uxre add xt xo na l Bta ff xn the C xty C le rk 's

o f f tc e .
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G R K N T  A P P L IC A T IO N

20 . R ec om m e nd  ado p t xo n o f a re so lu t xo n au t ho r xz in g ap p lxc at io n to

t he N o r th C a ro lin a De p a rtm e nt o f T r an sp o rt at io n fo r a g r an t t o

fu nd  a fe a s xb t l xt y st u dy fo r an u p t ow n  xnt e rm o d a k t r an s-

p o rt a t zo n c ent e r and ad o pt œo n o f a b u d q et o rd xn an c e t o

a p p r o p r x lt e t h e  fu n d s .

Transporta- The Char àotte Department of Transportation (CDDT )
t xo n C e n t e r a nd t he go rt b c l ro l tn a De p a rt m e nt o f

Transpo rtat xon (NCDOT ) w xsh to h xre a consu ltant

t o p e r fo rm  a p r e l xm xn ar y fe a s xb x l xt y st u d y o f

lo c at xn g an xnt e rm od a l t r an sp o rt at xo n c e n t e r at

t b e e x t e o f t h e p r e s e n t G r e y h o u n d t e r m xn a l o n W e s t

T r ad e St r ee t . T h xs fac x l xty co u kd  ho u se t e rm tn a ls

for both interc xty r axl IAMTFA K I and xnterc xty bus

servxce (Greyhound/Tratlways ) becauae the proposed
e xt e x s a d ia c e n t t o t h e N o r fo l k  S o u t h e r n r a x l k x n e

w h e r e A M T K A K o p e r a t e s .

T h e S t u d y . T h e fe a e xb x l xt y  st u d y  w x l l a s s e s s t h e c o s t s

o f t h l s t y p e  o f c e n t e r , d e t e r m x n e o t h e r u se s

w h xc h c ou ld  be xn e lu d e d xn t h e far i l xt y
, a n d

analy ze gub lxc/pr xvate Jo xnt venture

opportunxtxes for transportatxon centerjj development.
. T h e st u d y  s h o u l d  b e q i n xn S e p t e m b e r a n d  t a k e

*  

fo u r t o s xx m o n t h o t o c o m p l e t e .

.  The est xm ated cost o f $30 ,000 w xtl be d xv xded

e q u a l ly b e t w e e n t h e C xt y a n d  N C D O T .

.  A  st e e r in g c o m m xt t e e  w x l l b e  c r e a t e d t o w o r k

w xt h t h e c o n su lt a n t t h r o u q h o u t t h e

fe asxb xlxty ana ly B is .

Fundynq Clty/Transxt Fund Balance $15 ,000

NCDOT $15 ,000

Tota l $30 :000

c le a r a n c e s C h a r lo t t e D e p ar tm e n t  o f T r a n sp o rt at xo n .

A P P L IC A T IO N F O R  S P E C IA L O F F IC E R  P E R M IT

2 1 . R e c om m e n d app ro v a l o f ap p lic at œo n fo r Sp e c xa l o f f xc e r P e rm xt

to D e sm o nd Sn ee d L xnd sey fo r u se o n t h e p rem xse s o f C h a r lot t e

D o u q l a s In t e r n a k xo n a l A mr p o r t .
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P R O P E R T Y T R RN SA C T IO N S

2 2 . R e c om m e nd ap p ro v a l o f t he fo llow xnq p ro p e rt y t r an sac t zo n s a nd

ad op t xo n o f t he c o nd em n at xo n re so lu t xo n s .

1 . P ro ne ct : A xrp o rt M a st e r P lan L an d A c q u ls xt io n - W a l lac e

N e e l Ro ad - R e s ide n t ia l Pu rc ha se

Owner ls l:Kenneth R . & Deeda M . Coffey , husband and wxfe
Pro p e rt y A d d r e ss l 7 52 1 W a l lac e N e e l R o a d , C h a r lo tt e , N C

Property to be acquxred : .620 ac . (27,007 sq . ft .)
Im p rov em e nt s : 2 b ed ro om s , 9 S0 sq . ft . r an c h h om e .

Pr ice : $49 ,500 .00
R em a r k s t P rop e r ty pu r c h a se d u nd e r Fe d e r a l G u xd e l xn e s 4 9

C FR  P art 2 4 o f t he U n x fo rm  A c q u xs xt xo n & R e loc at xo n A e t

19 70 . Te nant s e lig ib le fo r re kor at to n bene f xt s .

A c q u xs xt xo n e l xg xb le fo r Fed e r a l A v tat io n A d m xn x st r at xo n

r e tm h u r se m e n t .

2 . Projert : Airport Master Plan Land Acqutsttlon-
W a l lac e N e e l R o a d - Re s xd e nt xa l ru r c h a se

Owner ls ): Kenneth R . & Deeda M . Co ffey , husband
a n d  w i fe

Prop erty  Ad dre ss : 3$4 1 W a llace Nee l Ro ad . Char lotte , NC

Property to be acqu xred l .270 ac . (37 ,897 sq . ft .)
Im p r o v e m e n t s : 3 b e d r o o m e , 1 l S 2 sq . ft . r a n c h h o m e .

Przce: $59,500.00 IRemarksl Property purçhased under Federal Guxdelxnes 49
C F R  P a r t 2 4 o f t b e U n x fo rm  A c q u i s it io n & R e l o ç a t xo n A c t

1 9 7 0 . O - n e r a e l xg xb le fo r r e l o c a t io n  b e n e f x t s .

A c q u l s tt œ o n  e l xg xb le fo r P e d * r a l A v t a t x o n  A d m x n x st r a t x o n

r e tm h u r s e m e n t .

3 . Pro ject : A irport Ha ster P lan L and Acq u xsxt œon - N a l lace

N e e l R o a d  - R e e xd e n t x a l P u r c h a s e

o wn er ts l : Lym an E . Snmm er lin & Mar xgo ld E . Sta-m or lxn

P r o p e r ty  A d d r e e s : 3 8 0 0 W a l la c e N e e l R o a d , C h a r lo t t e : N C

Property to be acquired : .440 ac . (19 ,166 sq . ft o)
Im p r o v e m e n t s t N o n e  - v ac a nt  lo t

Prxge : $8 :300 .00
R e m a r k s r P r o p e r ty  p u r c h a s e d  u n d e r F e d e r a l G u x d e l x n e s 4 9

C FR  P art 24 o f t h e U n x fo rm  A ç q u i s xt xo n & Re lo c at xo n A c t

19 70 . A c q u is xt io n e lxg ib le fo r Fe d e r a l A v iat io n

A d m z n x s t r a t xo n r e tm h u r se m e n t .
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4 . P ro Je c t : A xrp or t M a st e r P lan A c q u is xt io n - W a l l ac e Ne e l

Ro ad - R e s xd e nt ïa l Pu re h a se
Owner ts ll Max W . & Hann ah M . Helsabeck y hu sband and w xfe

P rop e rt y  A d d re s s : 7 60 9 W a l lac e N e e l C xr c le , Ch ar lo t t e : N C

Im p rovem ents : 3 bedroom s , 1100 sq . ft . ranr h h/m e

Property to be acquxred : .505 ac . (21 ,997 sq . ft .)

Prxce : $51,000 .00
R em a r k s : Pr op e rt y pu r c h a sed u n de r Fed e r a l G u xd e l œn e s 49

C FR  P ar t 24 o f t he U n x fo rm  A c q u xs xt io n & Re loc at xo n A c t

19 70 . O w ne r s e lig xb le fo r r e lo c at xo n b e n e f ot s .

Acq uïsxt ion e lxg ib le for Pede ral Av xat xon Adm xn xstr at xo n

r e lm h u r a e m e n t .

5 . P ro ae ct r A xr p or t F .A .R . P ar t 150 N o xse com p a t ib a l z ty

P r og r am  - R e s zde nt xa l Pu r eh a se

Owne r to j: Robert L . W xnston , ineompetent by Gu ardaan

A t t o r n e y Z . G . C o n n e t t e a n d w x f e Gw e n  A . W xn st o n

P ro p e rt y A d d r e s s : 670 1 V xr g an xa C xr r le , C h ar lot t e , N C

Property to be acquœred : .57D ae . (24 ,%29 sq . ft .)
Im p ro v em e n t s : 3 b ed r oom s , 18 52 eq . ft . r an c h hom e .

Pr lce z $134 ,425 .00 '

Rem a r k s : P ro p er t y pu rc h a se d u nd e r Fe d e r a l G u xd e l zn e s 4 9

C FR P art 2 4 o f t b e U n i fo rm  A c q u xs xt xo n & R e loc at xo n A c t

19 70 . O w ne r s e lœg xb le fo r re lo c at xo n b e ne f ot s .

A cq u xs xt xo n e t xg xb te fo r Ped e r a l Av xat to n A dm xn xst r a t xo n

r e xm b u r se m e n t . P r o p e r t y  p u r c h a se d  u nd e r A d m xn ï st r a t xv e

Be tt kem e nt o f Fed e r a l gu xde l tn e s and  C o u rt o r de r ap p r o v xn q

se t t le m e n t .

6 . P r o n e c t : A xr p o r t M a st e r P la n L a n d  A c q u ï s xt x o n - R u n w a y

3 6R  e xt e n s xo n .
Owner tg llFrank J . Lapoznte g etux l Belm ont Abbey Co llege ,

In c . rl o h n  F . D o n a g b u e , B x g h o p  R om a n  C a t h o l xe  D l o c e se  o f

C h a r lo t t e , N o r t h C a r o l xn a

P ro p e rt y A d d r e s s : 3 .8 4 2 ac r e s W e et B lv d . , C h a r lo t t e , N C

Property to be acquœred : 3 .842 ac . (167 ,357 sq . ft .)

Im p r o v e m e n t s : N o n e - v a c a n t la n d

Prxce : $306 ,000 .00
Rem arks : Property purchased under Pedera l Gu xde lxne s 49

C FR  Pa r t 24 o f t he U n x fo rm  A c q u x s xt xo n & R e loc at xo n A ? t

1970 . A /q uisition eligib le for Feder a l Av xat lon

A d m xn x st r a t to n  r e rm h u r Be m û n t .

7 . P ro ne ct z A xrp o rt M a st er P lan L a nd  h c q u xs xt xo n - W a l lac e

N e e l R o ad - R e a xd e nt ia l Fu rc h a se .
Own er le l:lames A nthony Ke xth and w xfe Dorotby S . Ke xth &

M a ry s . K e xt h , w idow
Prop ertv Kddress : 332 5 W al:lce N ee : R o ad . th ar kott e : M C

Property to be acquxred : .421 ac . (18 ,338 sq . ft p)

Im pr ovem ents z 3 b edroom e e 1079 sq . ft . r anch hom e

Pr xce : $49 ,700 .00
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R em ar k s : Pr op e r t y p u r ç h a se d u n d e r Fe d e r a l G u xd e l xn e s 4 9

C FR  P ar t 24 o f th e U n i fo rm  A c q u x s xt xo n & R e lo c a t io n A ct

1970 . O wner s e lxg xb le for re loc at xon be ne fxt s .

A c q u xs it io n e l ig ib le fo r Fe d e r a l A v iat io n A dm xn x st r at xo n

r e Am h u r se m e n t .

C O N D KM NA T IO N S

1 . Project : Prov xdenre/sard ls/Faxrvxew Intersectxon

Im p ro v em e n t B

Oene r ts ): Irene B . mmnr so n , and any other par tie s o f

x n t e r e s t

P r op e r ty ad d r e ss : 4 4 29 P rov zd e n c e R o a d

Property to be condemned t 1 ,829 .1 sq . ft . (0 .042

ac .) fee stxp le rxght-o f-way , plus 1 ,516 .9 sq . ft .

(0 .035 ac .) permonent sxdewalk easement , 1 :140 sq .

ft . (0 .026 ac .) temporary eonotruetxon easement .
Im p r o v em e n t s : n o n e

Prxce t $4 ,100 .05
* Rl a so n fo r e o nd om n at xo n l Zo ned R - lsM p - u se d a s

re sxdent za l . opt xon aerœp tod sxgned and approved by C xty

C ou nr xl on Ju nê l1 , 1990 . Prop erty ow ner tl xn eom p et ent

and has no act xng Pow er o f Attorney . Log al ha s adv xsed

t o c o n d em n xn t h e e v e n t a f am x ly  m o m h e r l xv xn g  w zt h t h e

p r o p e r t y  ow n e r  c a n n o t b e  a p p o xn t e d  R o w e r o f A t t o r n e y  b Y

t h e t xm e c o n st ru c t io n st art u p  is se he d u le d .

2 . Pro ne ct : Park /lohn st on W iden xng Pha se 11 segm ent I

Owner ts ): How ard H . Aycock and W ife Scotty H . Aycock
a n d an y  o t h e r p a r t i e s o f xn t e r e st

Property address : 3 138 Sh illington P lac e

Property to be condemned : 344 sq . ft . (.0079 ac .)

p lus 2 ,221 sq . ft . (.05lQ ac .) t emporary
c o n st r u c t i o n e a s em e nt .

Im p r o v e m e n t s : t h r e e  sm a l l t r e e e : w o o d  r a x l fe n c e e l aw n

Price : $3:850 .00
Rea son for condem nat ion : Owne r w ant e m oney for br xck w a ll

xn ad d it xo n to o f fe r an d w an t s o f fe r ra x se d t o m a t c h h x s

n e xg h b o r . T h x s t a k i n g  o n ly  h a l f o f a d no x n x n g  p r o p e r t y

an d d am ag e s ev e n le s s .
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3 . P ro aec t : S ar d xs Ro ad Br id g e Re p lac em e nt at S ar d x s R o ad

Own er ts j: Cha rles A . and M ary G . Po rter and any other

p a r t xe s o f xn t e r e st

P rop e rt y ad d re s s : 8 7 17 S ar d i s R o ad

Property to be condemned : 3 ,487 sq . ft . (0 .080 ac .)
p lu s 1 5 ,6 8 3 sq . ft . t em p o r a r y  c o n st r u c t xo n

easement (0 .360 ac .)
Im p r o v em e n t s t D r iv e w a y , r xp  r ap  a n d t r e e s

Prxce : $25 ,000 .00
R e a s o n fo r c o n d e m n a t xo n : Zo n e d  R l z - r e s xd e n t l a l u s e .

C ity 's offer is $25 ,000 .00 . Property owner s ' attorney

eounter o ffered the C xty xn the amount of $48 ,312 .9 1 .

T h e a t t o r n e y  xn d xc a t e d t h a t x f t h e  c o u n t e r o f fe r i s n o t

a c c e p t a b le . c o n d e m n a t xo n p r o c e e d i n g s s h o u l d b e g xn .
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It 11 ??? 1% p//t l / City Coun ril is 
requ ested to approved re solution e stab llshïng

Septemher 24 , 1990 a s the date for tonductinq a pu blir h elring concerning the

proposed Conven tton Cen ter F inanc ing an d au tho rtmiaq eta ff to take the

necessary acttons requïr ed to secure the financing .

/&( x/ . Ir z/?J l ;r# ($ J,, / F i
n a n e e

/? ts t Ilt /k ? / l t ? ( rp 11 t / (vt (
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I k ft k iy I(Al I l t/ 1. #? / 11 l t //f ? N ?/J t i / l f/z/f l''t f /t Yf/ rl/zt t % 1$11311 <
w ?T (rl/n

B ackgroun d :

on Ju ly 9 , 1990 C ou nctl authorized sta ff to proceed w ith th e nece ssary

actïon a to serur e fïnan cing for the proposed Conven tion cen ter
.  0n

August 6 , 1990 C oun ril au thorœzed staff to p roceed w ith neo essary

act ion s to secqre financing for the c onv entton Cen ter v ia a

lease/purchase Method . City staff met with the Local Government
commission (LGC ) on Septe-h-r 5 , 1990 concerning thte method of
financing . The staff of the Trr  requested that the city file its

app lication in tim e for it to be gon sidered by the Cnw- isaion at its

oct ob er 2 : 199: m eeting . hu th orization for thie type financ ing

requires a public hearing with a ten (1Q) day publie notice of the
hearinq date . Therefore , in order to m eet th is leq a t ro+ i4rem en t

council needs to act today (Septomh-r 1Q, 1990) to call for a public
hearin: on Septo- u- r 24 , 199Q .

K xp lanatàon of Aequ est )

C tty Council is reque sted to approve a reso lu t ion estab lish ing

Septo-har 24 , 1990 a s the date for conductinq a pub lir hearing

concerning the p rop osed C onvention Cen ter financing and au thor izinq

sta ff to tak e tb e n ece saary action s required ko sec ur e the fin anc ing .

Sou rce of Pun ding :

Proceeds of the financing .

C lea r an ce s :

Finance and Spetia l Coun se l
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j sARDl: ROAD/WEDDINGTON ROAD CONNECTORADDITIOHAT. INFORMATION

I

j Attached is the following information related to council'sconsideration of alternative alignments for the sardis Road/

Weddington Road Connector (included on the September 10j agenda):
$

. A ttachm e n t 1 ts a m ap o f th e v ar tou s altern ate s .

11 . A revise d Attachment 2 whtch indtc ates undeveloped lots tnth
e r i gh t -o f-w ay fo r e a c h a l t e rn a te . T h e re v is e d

attachment also tnclude s a revis 1on of Alte rnate E (E')11 lb
all ihszYelYapnetxatstoocncefsrtoemdtthoe Prfelvtell Stlveerszulcalvlfs zPo)(Y lhfe

a lt e rn at e d o e s so at th e exp e n se o f th e G l en d e v o n

s ubdlvzsion.I
* A t t ac h m en t 3 sum m a r iz e s th e r e sp o n se s t o q u e st io n s a sk ed

by the Town of Matthews on July 25 as prepared by thej County Engineertng Department.
* A t t a c h m e n t 4 l s s u m m a r y  o f th e p u b l i c c o m m e n t s r e c e lv e d b y

County Engineering and the Charlotte-Mecklenburg Planning1 Commission submitted in writing following the August 15
m e e t ï n g .

1 @ Attachment 5 is a summary of the traffic modeling process
c o n d u c t e d b y th e C h ar lo t t e D ep a r t m en t o f T r an sp o r t a t i on .

The summary provides traffic volume prolections forj 
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The following information will be provided to Council onI Frïday:

* summary of oral comments made at the August 15 publicl meetinç.

* current status of the Weddington Road/southern outer Loopj lnterchange.
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A t ta ch m en t 2

(Revised)

SardAs Road - Weddtnqton Road Connector Impacts (as of 8/31/99)

R es idences Res ld en ce s N eeded U nd ev elop ed

Residences w/ setbacks w 1 t h I n C u l v e r t s Lenqth lots in
A lt e r n at e C o lo r  In R /W a f- ce.c ted 209 'o f R/W o r bridqes /m 2àes.) r xq h t -o f-w av

D Y e l lo w  20 9 61 7 2 .5 0 18

G r e e n

O r a n g e

B lu e

E Y e l lo w  10 10 8 1 4 2 .5 1 2 1

B lu e

E ' Y e l l o w  10 1 1 8 4 4 2 .5 1 1 6

B lu e

G ra y
P u r p l e

G 1 Y e l lov  9 4 68 7 2 .47 3

P in k

B à u e

H Y ellov 16 10 92 5 2 .59 2

B lu e

P u rp le

H ' Y e l low  9 10 64 5 2 .5 2 1 5

B lu e

P u r p l e

M a g en t a

Notes ) 1 . KResldences/ lnclude those for vhich bu ildin: perm its have been Issued even though
th e st ru ctu re is not comp leked .

2 . Constructlon has b equn on a 1k lots in r ight-of-way for wh lch bu àlding permit s

h a v e b e e n I s s u e d .
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M EC C EN BU R G  C O U N T Y

1 Englneermg Iheparrnen:

wuqust 31, 199cI
M s . K at h y A b e rn e th y

j Mqarjocrojrvzou-jsemsa, Tuouwn of Matthevs
M a t th ew s e N c 2 8 1 Q 5

l Subject: Sardis-Weddïngton connector
D e a r M s . A b e r n et h y l

1 This letter and attachments are in response to the guestions you
h av e ra lsed ab o ut th / Sa rd ïs -W edd ing ton c onnector . Wh en y ou h av e
h ad th e opp ortu n ity t o t ev ieu  th es e r esp on ses , if y ou  h av e fo l low -

1 up questions, please contact >e.
Q . Please p rov âd e estïm ated traffie counts for th e Sard is-

j Weddàngton Connector and the balis for their derivation.
A . A t t a c h m e n t A  i s a s n- m a r y  f r o n  th e ch a r l o t t e D ep a r ta e n t o f

j Transportation khich describes the traflic modelkng processand includes traffic volume projections under four scenarios.
The grovth projections for population and employ=ent were
provldea by the charlotte/M erklenburg planninq comm lssion

l staff. Tvo comments need to be Made about these growthprojections. First , the employkent projections for the four
zone E a rou nd th e inte rsect fon o f W ed d ïngt on and S cK ee sh /e a

j total of 2O5 employees. If tbe shopping center and officepa rk fo r th e n or th v e st corne r o f th e inte rsect ion are ru lly
d ev e lop ed b y  2 t 1û , t h e se figu tes are p roh ab ly  low . second . I

have in several forums described the volutes ae based on a1 populakïon buildouk density of three (3) household s p er acre .
Vou w ill not e in T ab le l that the popu lat ion est iK ates resu lt

in a density of one (1) household per acre.l
Q . provïde current trafflc volumes and th eoret ieal linit for

volumes for sardis Road as it currently exàsts (2 Ianes) and

j as proposed (4 lanes).A . T ra f flc c oun ts tax en ïn 199 0 on s ard is R oad  ind ic at e th at th e

averaqe 24-hour annual veekday traffie (average during the 51 day work week) is apptoximately 2û,BBB just east of Raxa Road
and 9 :60Q near Morn ing Da le Road . A a a ver v rough r ule o k

thn=h , assum ing relat iv ely h eavy congestion , the *cap aeity 'f of

I

l
7K  N ortb Akytm Strtet * Charlortr. Ncmtl: Carohna 28202 * (7* ) 336-2713

l
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11 a well designed two-lane road is lz,o
yj
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f o

z
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z

e lallvzde3 o, o00 vehicles per day. obvïously,

terml ve are carrying 27 ,ccc vehicles on a two-l ane Park Roadjj at
Nvvsoystsh pxoeacaRlseenbvsuarags ssaircxh xsocahaooaznazpnadrx4ss'oouotox oornyvae fjoouyra-lpaanrekFa

Road ) , but no one suggests th is is desirable l

l Q. Provide tra ffic counts. theoretical l imit, and level of
service for the intersect ions of sardis Road/ s ardia Road

North, s ardis Road/Randolph Road, sardis Road/ Providence Road,11 and Randolph Road/sharon-Amity Road.

A. The most current intersectlon counts and calcul ations of11 lf
o

v

tldx Ythoaft Ssfarvrdiifsf axnfde ssahrodvnis Nilrlhtflecrhoe PcRlunzted YafndshaonHaldyzll
be fore th e installat ion of th e tra f fic signal and the

intersection improvements. Its operation is cons iderablyl improved. The intersection o f Sardis, Fa irviev, and
P r ov  kd e n c e is sch edu le d t o g o u n d e r c o n st r u c t lon àn P eb r u a ry

19 9 l to provide dual left-turn l anes on all approaches and ajj west bound Proviaence Road right-turn lane. The intersection
o f R a n d o lp h a n d s h a r o n -A m ity  is s ch ed u le d 'o r c o n s t r u c t io n
b e g in n zn g x a r ch l9 9 I t o a d d r ig h t -tu rn la n e s a n d l e n g t h en t h a

le ft-turn 1 anes on 50th sharon-Amity approaches and add a11 right-turn l ane on the westbound Randolph approach. 80th
proj ects should s ignificantly ixprove these intersections. We

are not abl, to proj ect theoretical l imits for thelj intersections.

Q. Provide the names of all roads built in cha rl otte/Meckl enburg11 iK
lg h

f

bhlrhozozdYst
, th

f f

e

R

le n
Y

gdlhfso: VthhiechroaljP, t h

n

e

f

i
W

r  cloadsdsl filhaftllllne
and nuo h e r o f h ou se s t aken and v ith in 2 Go fe et o f th e r iqh t -

j of-way.
A . Th e l ist b e low  inc lud es som e o f th e r oad s con st r uct ed th rough

or adjacent to neàghborhoods during the last fifteen years,l their length, and their classification. I do not have access
t o in fo rm at ion on th e nxim h er o f h om es tak en or in p rox im ity t o

these prolects.I

I

I

I

I



j AM us y Ks a. t ha Y, g Ab, e, X'T/ o e t h Y
' P a q e 3

I
Road From I Q Class le nlth

1 Tyvola Rd 1-77 N.C. 49 malor 1.l xilesPark Rd Pairviev Rd Sprinq Valley Rd major 1.3 miles
wendovet Rd InGependence Blvd Sharon Rd xajor 2.O mlles

l Delta Rd Ext. Idlekild Rd Independence Blvd xajor 1.6 milesParkwood Ave. Davidson st . 12th street xajor .8 mœles
Faxrview Rd Sharon Rd . Providence Rd xajor 2 .2 miles

j N.C. 51 Reloc. Marion Dr. Sam Nekell Rd xajor I.i milesRunnymede Ln. Barrlay Downa Rd Brandykine Rd xajor l.O miles

1 Q. Provide the rosts of the top two recommendations, includingthe cost of the Wedd ington/outer Belt Interchange and the
w iden inq o f sard is Road from N .C . 51 to Sard is R oad North .

I A
.  

U a ing a very rough p er = ile v id en ing cost  t igute . k iden ihg
s ard is R o ad b etk een Sard is R oad N o rth and  N .C . 5 1 k ou ld co st

j approxitately $5.9 million in 1989 dollars.
Based on other lnterchange ronstructïon projecks, the Outer
Belt/Wedd ington Inte rch ange m igh t cost b etv een $5 and $1O m iil xon

l doàlars, depending on its desiqn and right-of-way costs.
w e a re st il l v ork ing on th e d eta iled e st ïm ate s for E and H .

j Q. What vïll be the posked speed lfmft on Sardis Road betveenRam a R oad a nd Sa rd is R oad N o r th  once it h as b e en v id en ed?

j A. Tchouepjtlljet4ts siszydoesBpiOoredxotuovw*llok (1PPrOVed by Charlotte City
I hav e a lso a ttached an up dat ed im p a ct sh e et Yh ich  in clud es n ew

l categorfes of Information as requested by the Charlotte cityc ou nc il and t o sh ov  an ad d it ion al h om e in th e r igh t -o f-v ay o f H

k h ich  w a s p o in t ed  o u t  a t th e p ub l ic m e et in q .

I Fznally, the sheet shows the impacts o; modifying the E alignmenta s it le av e s c ou r tn ey  L an e . T h e m od i f ic a t io n  su g q e s t e d  p r io r t o

and at the pub lie Meet ing extends E south to eontact and u se the H

1 alignment. This Modificatéon eliminates the problem of severingp art o f Sard is Plantat ion from the ma in par t o f the anh/ iv is ion but
does so at the e xpen se of h itt ing tb e v est end o : Glend ev on .

I Technical staff believes the modification is worthvhile.
I apolog ize for the time it has taken to ansver your questions .

j add'ational questions have been submitted: and when they are

I

l

I
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. M s . K a t h y  A b e r n e t h y

August 3l, 1990j owce a
an sw er ed , I w ill fu rn ish  y ou  c op ies of th e r e sp on ses . A l so , v erb a l

and written comments from the public Meeting are being summarized1 and will be sent to you vhen that is complete.
s zn c e r e l y ,

z 'z  z z +

I William 
.  c o x e ,

A ss it ant D iv is ion M anage r

Transportation and Technical ServicesI
wsc/b fs

l Attachxents

cc: Mr. Lee Myers1 K
M  

'

s  : wB aa nr dWa WT : bz be r
M r . B ob b ie s h ie ld s

Mr. Bob pressley1 Mr. Dave sowara

I

l

I

I
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I
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11 Attachment 4

jj SARDIS/WKDDIHGTON CONNBCTOAWRIrP;N coMHKNTs

11 The followœng are the written comments received to date regardïng the
proposed Sardis/Weddington Connector.

11 Geoff & Bllen Fugere: 733 Fredericksburg
* N o rou te shou ld be ch o sen .

* Route H' affects the fewest homes, 17 less than route :.jj * ,:1.11 drive the extra miles to get to my destinatton.l
J a y P . B r u sh : 2 17 P ox f ie ld L a n e

* The real problem is at Sardis/Randolph; why add even more traffic11 to that intersectton.
@ R ou te F ac t s to sp l it tr a ff ic u p a lo n g  b 0 :1  Sa r dï a R o a d an d M on r o e

Road.11 * In the afternoon rush hour, traffic is bad at Randolph/sardts and
t ap e r s o f f b e fo r e H i gh w ay 5 l .

jj Ri-c: Buchanon: 905 Nangionne Drive* Selected a home in Mallory Mnnor East because of tts safety and
d istance from thorou g h fares .

jj * The decision on the alignment of this road should have been madebefore in 1986.
* A g roup of offtcials e lected by the p eop le shou ld not bu ild a road

those people don't uant.lj * He expects full financial compensation if a route other than P ts
c h o sen .

* Why not extend F north to Monroe Road and south to Weddingtonjj Road, it is not perfeet, but its far better than these other
poten tial rou tes .

Candace & William Freyl 1QQ Landsd@wne Road11 * Traffic is horrtble at Randolph Road/sardia Road dogleg. Why add
m ore tra fftc to tt .

* Even wï th the widening of sardïs Road, traffàc will worsen withjj this proposed extenston.
* T h i s ro ad ah ou ld h av e b e en p la n n ed f o r be fo re h am e s w e r e bu i lt

(both along Hiqhway 51 and St. Michaels at Randolph Road).jj * Mass transit would be far more reasonable and would impact fewer
pe o p le a nd c au se le s s e n v iro nm en t a l a nm aqe .

* ch a r lotte shou ld not e a ll for a w e ig h ted vote on û ro ad dec ision

almoat entirely in Mattbews' sphere of influence.I
R ut h K ing : 1 17 C ou r tn ey  Tm n e

* Why do we need this road when improvements are already beinq made11 to Providence Road, Monroe Road and Independenee 3oulevard?
* A p rim ary goa l o f the P lann ing Retr e a t w as a ltgh t ra il transit

system; why do we need this road?I

I

l
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jj R. stephen Hullta, sr.: 824 courtqey -Lane '* Thts road is for those tn southeast Mecklenburg apd Nw nnïon
county who want to go downtown . There ts no benefit for the

11 . Yrllllllds PnlppefujtdlnogWzalzuYn-o compzete cost analysts has been done.
. The weïqhted vote ts dac tator tal and un éaxr . It sh ouldn 't be u sed .

* Political axes are beïng ground Tbls dectston shouldn't be made11 by those wxth a grudqe.
c .J . c o lem an : 2 121 c o les c trc le

jj -. - H-e does not-want the sardis/veddangton connector ever.. The populatton qrowth of the 7Q's and 80' won't continue.
* P lanning sh ou ld be don e for a sardxs - Ttlley Morria - Outer Belt

jj connector.
ch rJs Griffin : 7 l7 Prederieksbu rg Road

* # r . Griffin suqgested a route whith u ses alignm ea t : along

11 Courtney Tmne and crosses over tp alignrent H. He ts concernedthat eros sov ers are no t con sidered  new  altg nm en t s b ut are
c on sidered a design de tai l .

jj * He also requested arceas to land use considerattons and qullity o:ltfe information befng gfven to the MPO.

jj x.psoxyososIycvoosyealsts:voptvz4ssasguoylokevyuonkmDriveav sso sav eag: N vosgs soRem
a t ten d t h i s p ub lic h e a ring ?

11 R. James MarLaren: 1135 Holleyhxnk Drtve* Why hasn't the extenston of Route r to Monroe Road been studied
fu rther .

jj * A future populatïon densïty of one Du/a/re àa overatated.* Wtll homes, along : or H lose tbeir driveway access (every 1QQ
feet ) if tbetr route ia rhosen .

* Why hasn't an extenskon of Klkgament h north of Hiqhwa/ 5: been11 discussed
.

John Reedk 348 'm*enheath Roadlj - * What will k* done for thoie residents who are ettll on wells and
eep ttc tnnk x when con struct ion beg in a ? Wh o w itl pay for the

so lu tton ?

11 Jeaette Hanson: 7708 Sardis R-oad
* Will the property at sardts Road/old Bell Road again be used for a

c onst ruct toh e asea ent ? h n ew  easem ent shou td be fou nd wh ich

11 creates less npise that rould be heazd by local reeidents.

Andrew Beary: 113 Linvtlle Drive11 * The future analysia of growth and traffie patterns appeargorrec t . I f th is zoa d &p n ot con stru et ed , th e q watity of Iife

w ill dee lin e in th ts area .

jj * Uaing the F route and the H' route ia the beat oetion.

I
- 2-
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jj Sara Seasholtz: 901 RhF11 Court@ Why is straightening out the Randolph/sardis dogleg not worth the
païn but buildïng the Sardas/Weddangton Connector àa7

jj * Appreciation of Houstnq cost tnto the future needs to beconsidered.
* Bu ildtn: th ts conn ector w i ll on ly vorsen traffic at

Sardls/Randolph and destroy Mattbeus Neighborhoods.I
M ik e Pi zarro ; 2400 Cross Coun try Road

* How w ill the need for turn lanes affect P rovidence P lantat ion

jj homes?* Are there any commergtal centers proposed at Sardis Road and
N .C . 5 17

jj * When vill ronltructïon begip.
W i lliam  Bu rch : 2709 B r iar Ridge Road

* eo wants this road?j * There needs to be better notif ieation of planned roads.
Joh n H ogew ood : 400 M attrid qe D rive

j * How will I be cœpensated f or lost property value onre this roadis conatructed .
* Tlle tra f f kc prob 'em ia from H lghwa y 5 1 north up Sa rdl,s Road . A ll

rontes exrept an extension of F to Monroe Road wil.l on1# ersenl the sttuatto..

Franx Headley: 317 Will Tmnej @ All the routea have f lawe .
* C x pensation sh ou ld l>e f M ed iate for all of th ose af f ected .

* U se the rou te e iclt af fects t:e fw est hom es .

j * Mandate Grough 1a- that a11 property owners 1- nottfied ofthoroughf are promaala .

hnne & Davia Irvtne: 421 walnut Point privej @ The City of charlotte should not bave overeeleng N r to vote
on a road in Matthew s .

* M a ss tran sit shou ld l>e o p roved in stead o f m ore roae  con structed .

j * Tttq ? Route and a cormector wit.h Providelme Road and IndependelceBoulevard il suff ieïent.
* It is N or p lnnn ing  e en a neiqhborh'w l is bttilt and  th0  a road

j f s constmcted through àt .
P ete A uat.in : 204 Cou rtney Tm ne

* Adeess the issue as you heard it dis=ssed; don ' t build thel eonnector .

Casey Hermans : 710 Weddington Roadj * He does not unnt the road go-ing tàrough his property. Zf it does,
pleas all-  h i.m to h ave some say as to how  and  where it w i kk go .

j ur s. . ay os y : p y mc aa i ng a t r u. y: a s 4 4,4 ,1 raam k emh. y , egpma tt p p ek, es c jj o s . yy jj v y.s a sjm , uj .a
state can ch ange it later ?

I
- 3 -
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j Wayne artd Sue Plybon : 421 Lakenheath 'mne* Why ?an ' t Union County co=uters i:e etightly tnconvenienced and
travel to Prov idence or Monroe Road s ?

j * ( njj u 1 .5 ys ea ar r s, u, ; a: axl o ta oy fu a rs o atJ z. ea rv ca ij a wl y. dy ej v' e.l o Ia e n. t . k j l l be. b ui 1 t n e arneeded dtl<ltom .
* Other citaes w ith be ltways hav e psN kes* m ore than 4 m les apart .

Why must Charlotte ' s be 11 to 2 mœles apart?1 * Plarming f or spokes to the Northern Loop sbould begtn now before
its too late .

* W e o pp o se a ll a ltgnm en t s .

I B1ll T
.  

V lach o s : 125 Sardis P lantatàon D riv e

* Does any of your modeling consider the v xdeninq of P roviden ce Road

and Monroe Road.I
C e c t l an d J e an n ie H a 1 1 : 2Q 1 F o rt R oy a l D r tv e

* Why buxld a road which will further Qverload the Sardàs/Randolphjj intersection.
* Th is road w ill d estroy ou r hom es and interrupt ou r fnm :ly livea .

Robert A . 5m 1th : 44 5 Cou r tney Tm ne
* On c e th e F R ou t e an d th e M a t t h ew s B y p a ss are c om p le te d , th ere i s

only one reason for bu ïlding this connector - politiral .

11 David Stoessel: 516 Eastvtlle ct.
* Th i a road actua lly ben e ftts Un ion C ounty cn-mu ters ; not M atthew s

Resident s .
* Matthew s residen ts have fou r alternatives to dovn town Charlotte :

F rovid en ce , Sardi s , M onr oe . and Ihd ependenee .

jj Kathryn Schroder: -12st Lakenheath ïmne* Alignment H' mnkes traffic islanda out of 43 homes on Tm*enheath
a n d C o u r tn e y  Tm n e s .

* Thàs çonnector would ruin tbese neighborhoods and bas already put11 residents throuqh hell.
* D on lt ign ore th * h q- nn side of th il issu e .
* If a rou te must be chosen , the re &s an area s ligh t ly w est of G '

lj that goukd iapaot fe-er homes.
Rob e rt & L inda W h itehu rst : 12 17 H o lleyb ank D riv e

* The time for p-lanninq roads is before neighborhoods are built, not11 after.
* If a road M l-t be put on the m ap to prev enk deve lopm en t , w hy n*t

put it through undeveloped land.l
R onald & Kathrgn Schroeder : 12Q Tm henheath Lane

. com pen sation for hom eow ner s won 't c om e for ls to 2: year s .

jj . sew roads should not se placed in peopze's back yards.* The computer modet shows that of the 3e,nQe vehiclea/dav on the P
rou te and the c onnector , only 2 ,::: cars would travel up sardts

11 . ThxOdedys- pact sseets mlsrepresent the na-hor of homes taxen and
tm pacted .

l
- 4 -
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jj @ H' does not go through open fields, it goes through people's backYard.

Texie Shelby: 200 Lakenheath Lane11 * txst--en to those vho are most affected by the connector.
* Th e fac ta concernang H ' have been masrepresen ted .

kar xlyn Thom p son . 3 l9 Lakenh eath Lane

* H ' r uns th rough back yards ; no t ea p ty lo ts .

* H a t th ew s d o e s n ot w an t th i s road .

jj * It's not fair for Charlotte to have 6 votes and Matthews to haveonty one.
@ W hy is th as connector so im portant when NCDOT has no interest in

constructlng an interchange with the Outer Belt?I
R .J . R og e r s , J r .: 53 2 C ou rt n ey  Tm ne

@ Dec ision s as to w here thorough fares shou ld g o need to be made

jj before an area has been developed.
D av id S toe sse l : 5 16 Ea stv ille Ct .

-

* Thia road benefits Union County Cn--xters. Matthews residents11 have several commutinq options.

Jeffrey Clayton: 226 Port Royal Drive11 * Connector would add more traffie to Randolph/sardia dogleg.
* H e an d h i s w ife bu i lt a s in g le st orv  h om e f or th e i r h a nd ic ap p ed

dauqhter . These routes may destroy that house . (:: H , H ')
* The K istake w as made kh ree years ago b efore S ardi s Plantation w as

buï lt .

* T h e P R ou t e tak es n o h om e s .

* The eonnector wi1l only load even more traffic on Kardis/Randolph

dog leg .
* A 11 oth er rou tes m ay œo st ten t4- os wb at R ou te P cogt .

* Why ts this eworth the painw while fixing Sardis/Randolph isndt?11 * Two private schools on sardts Road have no buses and create huge
cong e st ion .

* Monroe R oad is the preferred route of cboice in the Mattheus area .

jj * The computer model shows the F route being more helvily used thanany other route.
* T he oom p ut er m ode l does n ot take au ch factors as pollqtion , qas

jj colta, masa transtt, and other changes in transportation trendsinto effect.
* Affec ted p roperty owners v ill have a c loud ov er the ir head s for up

to 20 years.11 * The path of this road may be chanqed at the time of the ;.I.B.
* T urn lanes needed may *x1o ev en more home s .
* C ost do n ot inclu de th e tn flatàon rate and rising cost of h ousing .

jj * The TCC rerowmends altgnment ;, which takes the moat homes.* The 99 route (tNe TCCIS alternate) will go through residents back
yarda im p act inq rh ild ren 's p lay hab its .

* only the TCC wants thts road.I

I
- 5-
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j Katlw Stoessel: 516 Eastvitle Ct .@ This road is an expensœve and destrurtive way to get Unzon Cotmty
co- 'ters xnto u pt ce  Ch arlott e .

j * Wh jangta owj jydgan gxzj satoion gusrgag d,j s l i k e P r o vi de n c e . Hon r o e , an dIrt
Peter D e Gorter ) Ilsem on t P lace

* W hy dtsrup t so many peop le vh en th e F Rou te disrup ts so few ?

* The cxtlzen s of h atthev s fee l they haMe enough acce ss to Char lotte

w œth F rovidence , M onroe , and Indep endenle .

I John De Gorter. zzts ptantatkon orxve
. The commen ts made by Ma tthew s reszdents appear to b ave fallen on

11 . dReoudtfefdrp lz'sturbs the feweat homes.. constder the excesstve speed ok tta fftc th rough th zs re siden tza;

area.11 * Tbe ppliticians rule the ltves of tEe peqple.
M r . & M rs . Ma rvin Ch an ey , Jr .: 95 12 Hunt ing Ct .

* A àthough not effected by any routes , they are opposed to a ll o k

th em .
* D on 't 1et poor plnnnïng ruln tb e lïv es ok thousands .

* They vill not trade easter commutes into downtokn for a11 deprectatton tn property vqlues.
@ Tbere are no plan s to w id en Sa rdis Road b etw een sardis R oad N orth

an d N .C . 5 1 . H ow  ean q fou r-lane connegtor feed ïn to a tw o - lane

Sardas Road?
. W tth the w iden ing of M on roe and Frov iden ce Roads , an d th e

c o n v er s à on  o f In d ep e n d e n c e B o u l e v a r d  t o  a fr e ew a y , t h i s c o n n e r t io n

jj should nQt be needed.
Rndrew C lark : 73e Fredericksbu rq Rd .

* Why did the MPO wait 5-7 yea--rs after originally dàacusslng optàon11 before determining the best route?
* W tth con cerns about the envtronm ent and energy conservation , ou r

fu tu re tzan sp or tation need s ehou ld cente r aroun d m a sa tran s it .

l

I

I

I
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A ttachm ent 5

I Sardis-Weddington Connector

Summary of the traffic simulation process.I

In June, 1990, the Transportation Coordœnating CommztteeI
(TCC) asked the Charlotte Department of Transportat ion to prov lde

j computer slmulation of future year traffic on four alternatives
inv olv zng a north -south arter tal connect lng Sard is R oad near N .C .

1 51 with Weddington Road just north of the proposed 1-485 outer
loop (see figure 1) . Th is analysls is to assist staff and elected

l offzcials to determïne if an arteria; shouid be added to the

j Thoroughfare Plan. This ïs a technical process examining only
traffic imp llcat œons o f changes .in land u se and the roadv ay

1 network. Nelghborhood impact is not addressed with the

simulation.1

j Roadway alignMents and alternatives
T h e a n a ly s is inv o lv e s : r ou t e $61 $% - a c on n e ct o r b et w e en N .C .

l 51 and Weddington road that is nok on the Thoroughfare Plan, an
inte tch ange be tv ee n 1- 48 5 and W ed d lngton R oad , an d th e p rop osed

I Sardis-keddington connector. Rather than sxmulating each of the

j varied routes proposed for the sardis-Neddington connector: this
analy sis uses a b as ic four -lane road b etw een W edd ington and

l Sardis Road at its intersection with N.C. 5l. Because the
simulation m od el d oes not u se t errain or locat ion o f ind iv idu al

l residences
, 

m in o r ch ang e s in th e al ignm ent w il l n ot ch ang e th e

j volume projections. All four alternatives include route ''F'' and
1 - 4 8 5 . T h e fou r a l te rn a t iv e s a r e :
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I 1
.  In c lud ing S ard is W edd ington C onnector and

Int erch ang e b etw een 1-48 5 and W edd ingt on R oad

1 2. Including Sardis Weddington Connector
Ex c lud ing Int erch ang e b etw een 1-48 5 and W edd ing ton R o ad

l 3. Excluding Sardis Weddington ConnectorI
nclu d ing Interch ange betw een 1-485 and W edd ington Road

j 4. Excluding Sardis Weddington Connector andInterchange betveen 1-485 and Weddington Road

I
Population and Employment Projections

1 The traffic simulation for the area uses a modified version
o f th e so c io - e c o n om ic d a t a fo r th e y e a r 2 0 1 0 . 2 0 1 0 p op u la t io n ,

1 holds and employment are used in all areas except thathouse

enclosed by Monroe Road, N.C.5l, N.C.l6, and the County lzne (seeI
figure 2). Population zn these zones is projected to tlbu ild outd'

j as shovn in table 1. Future employment is fairly light in the
area. The majority is concentrated at the intersections of N.C.1 
51 / N .C . 16 (zone 319) and N .C . 16 and 1-485 (zone 326).

Employment for 2010 is shown In table 1.I
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I Table 1
.  :ocio-eronomie projeetions - Bardis weddington area

l 9 8 9 B U I L D o U T1 (2010) HH/ 2010
zo n e A c r e s Po p H seh ld s P o p H s eh ld s A c r e Em p ly m n t

1 318 48Q 589 200 1,333 476 1.0 kt2
3 l 9 1 ,8 9 4 2 ,8 0 8 9 5 6 8 ,3 1 3 2 ,9 6 9 l .6 7 0 9

3 2 0 1 ,5 3 6 1 ,4 5 5 4 9 5 3 ,5 1 9 1 ,2 5 7 0 .8 1 0

j 321 602 125 43 2,093 748 l.2 58322 698 1,426 49l 2,969 1,060 l.5 78
3 2 3 4 9 9 7 8 2 6 7 9 3 2 8 3 0 .6 7 2

324 1,184 703 239 2,064 737 0.6 651 325 1,*07 1,205 410 2,820 1,:07 0.9 29
3 2 6 1 :1 2 0 2 3 6 8 0 1 ,4 9 8 5 3 5 0 .5 7 l 2

j Area 9,120 8,625 2,940 j 25,402 9,072 l.0 ) 1,845

sources:j 1989 - Charlotte Mecklenburg Planning Commission - estimatesf
rom pröperty tax records.

su i ld ou t - CM P C p ro n e c t lo n s

2810 Employment - CMPC and CDOT.l

I

I

I

I

l

I

I

l

I

l 3

I



I

In simulation, all trips begin and end at the center ofI
zone s . T h is p o int , know n as th e zon e cent ro id y is c onn ected t o

l the network through a link that substitutes for the neighborhood
street netvork . To improve assignm ents ln sma ll areas , zones are

1 b-divided to provide more points for trips to enter and leavesu

the network. The nine CMPC zones are divided into twenty-six1
sm a l i e r zo n e s fo r th ïs a s s ig nm en t . T h e s e a re sh ov n in f ig u r e 3 .

j These tventy-six zones are connected to the network at points
w h e r e su b d iv is io n s t r e e t s n ow  c o n n e c t t o th o r o u g h fa r e s o r a t

1 oknts where ruture subdtvision streets are likely to connect toP

thoroughf ares. These connectors are shovn in f igure 4 .1
Pop u la t io n , h ou s e h o ld s an d la n d a r e a o f tN e tv en ty - s zx zo n e s

jj are provided in table 2. The column labeled PCT ys the
p e r c e n t a g e o f p op u la t io n a n d h ou se h o ld s o f th e CM P C zo n e t h a t xs

1 contained in the CDOT sub-zone.
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Table 2 . soaio-economie projections - CDOT zonea

CMPC CDOT HH/ *
Z O N E Z O N E P C T  A c r e s P O P H H  A c r e

3 l8 3 l8 1 0 0 % 4 8 0 1 ,3 3 3 4 7 6 l .O

3 l9 3 l9 5 Q% 7 l 0 4 ,15 7 1 ,4 8 5 2 .l
4 8 8 8 % l 6 O 6 65 2 38 1 .5
4 8 9 8 % l 8 6 6 6 5 2 3 8 l .3

4 9 7 9 * l8 6 7 4 8 2 67 l .4
4 9 8 8 % 1 8 6 6 G 5 2 3 8 1 .3

4 9 9 8 % l 6 0 6 6 5 2 3 8 l .5

5 0 0 9 % 3 0 7 7 4 8 2 6 7 Q .9

T O T  1 ,8 9 4 8 :3 1 3 2 ,9 7 1 l .6

3 2 0 3 2 0 l 2 # 2 37 4 2 2 l 5 l 0 .6
4 9 0 8 % 2 7 5 2 8 2 l 0 l 0 .4

4 9 2 l 5 % l 2 8 5 2 8 l 8 9 l .5

49 3 2 0 % 2 2 4 7 0 4 2 5 l l .l

5 0 2 l 5 % 2 37 5 2 8 l 8 9 0 .8
5 c 3 2 0 % 2 7 5 7 O 4 2 5 l 0 .9

5 04 l 0 % l 6 0 3 5 2 l 2 6 0 .8

T O T  1 ,5 3 6 3 ,5 2 0 1 ,2 5 8 0 .8

3 2 l 3 2 l 5 0 # 2 6 9 1 ,0 4 7 3 7 4 l .4

4 9 4 2 5 A l 7 3 5 2 3 l 8 7 l .l

5 0 l 2 5 % l 6 0 5 2 3 l 8 7 l .2

T O T  6 0 2 2 ,0 9 3 7 4 S l .2

3 2 2 3 2 2 1 0 0 % 69 8 2 ,9 69 1 ,0 6 0 l .5

3 2 3 3 2 3 t O 0 A 4 9 9 7 9 3 2 8 3 5 .6

3 2 4 3 2 4 4 0 % 37 l 8 2 6 2 9 5 G .E
4 9 5 2 0 ï 4 4 2 4 l3 l 4 7 O .3

4 9 6 4 0 % 3 7 l 8 2 6 2 9 5 0 .8

T O T  1 ,1 8 4 2 :0 6 5 7 3 7 0 .6

3 2 5 3 2 5 5 0 % 5 2 5 1 :4 10 5 0 4 l .Q

4 9 l 5 0% 5 8 2 1 44 1 0 5 0 4 0 .9

T O T  * ,1 0 7 2 ,8 2 0 1 ,0 0 3 0 .9

3 2 6 3 2 6 *O 0 A 1 ,12 Q 1 :4 9 8 5 3 5 Q .5
= = = = =  = = = = =  = = = = =

T O T A L  9 o 1 2 0 2 S # 4 0 4 9 , 0 7 6 l . 0
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1 ffie gimulation ModelTra

The simulation ran on the TRANPLAN simulation packaqe usingI
t r ip p rod uct ion s and att ract ion s g ene rat ed b y th e n a in fram e

jj program GENCEN. This is the standard CDOT procedure for small
a re a s im u la t io n . T R AN P TA N zs c a l ib r a t e d t o 19 8 5 a c t u a l v o lum e s

l and to the mainfraMe runs for 2005 and 2010 using the TIS/TAP

simulation model.I
F o r t h e S a rd is -W ed d ing t o n r un s , t h e C DO T 8 l 6 zo n e s a r e

j aggregated to the 440 CMPC zones except in the Sardis-Weddington
a r e a w h e r e t h e zo n e s a r e su b -d zv id ed . By  a g g r e g a t xn g aw a y fr om

1 tNe area of interest, the computïng tame ïs reduced from five

hours to less than one hour per run.1

Trip Generation1 
i ly t r ip s g e n e r a t e d in t h e a r e a o f in t e r e s t a re sh ow n  in- D a

table 3. The columns include home-based work productions and1
at t r a ct ion s a n d t o t a l p r od u c t io n s a n d a t t r a c t io n s . T o t a l s

1 include trip purposes: home-based Work, home-based nonwork, non-
h om e -b a s ed , t ru c k - a n d -t a x i , a nd  ot h e r .

1 Productions and attractions are the common trip form used in

traffic simulation. Productions are similar to trip origins andI
att ract ion s w xth t rip d e st inat ion s . Th e one ex cept ion is t rip s

j to or from home. If home is at either end of the trip - the home
e n d is a lw a y s th e p r od u c t io n . In g e n e ra l z th e h om e -b a s e d w o rk

1 ductions can be divided in half to determine the number ofpro

trfps going to work in the morning and the numher returning inI
th e ev en ing .

I
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T ab le 3 . Produ at ion a ah d A ttraet ion s fo r Bat Gis w e dd ân g ton area

H O M E BA S E D T O T A L

CMPC CDOT WORK Pro/
Z O N E Z O N E H H  P r o A t t r P r o A t t r H H

3 l B 3 1 8 4 7 6 1 ,6 8 2 3 3 1 7 ,3 7 4 5 ,9 7 5 1 5 .5

3 l 9 3 l 9 1 ,4 8 5 5 ,2 6 6 1 ,3 6 8 2 2 ,2 6 3 1 1 ,1 8 5 1 5 .0

4 8 8 2 3 8 8 4 0 9 4 3 ,2 7 5 1 ,0 2 6 1 3 .8

4 8 9 2 3 8 8 4 9 9 4 3 ,3 1 2 1 ,0 2 6 1 3 .9

4 9 7 2 6 7 9 4 4 l 6 3 3 ,7 7 3 1 ,4 3 5 1 4 .1

4 9 8 2 3 8 8 4 9 9 4 3 ,3 û 9 1 ,0 2 6 1 3 .9

4 9 9 2 3 8 8 4 9 l 6 0 3 ,4 2 3 1 ,3 4 4 1 4 .4

5 0 0 2 6 7 9 4 4 l 0 6 3 ,6 7 1 1 ,1 5 5 1 3 .7

T O T  2 ,9 7 1 1 0 ,5 4 1 2 ,0 7 9 4 3 ,0 2 6 1 8 ,1 9 7 14 .5

3 2 0 3 2 0 1 5 l 5 3 8 6 1 2 , 1 0 1 6 5 8 1 3 .9

4 9 0 l 0 l 3 S 6 4 2 * , 3 9 0 4 4 3 1 3 .8

4 9 2 l 8 9 6 7 l 7 5 2 ,6 1 2 8 l 6 1 3 .8

4 9 3 2 5 1 8 9 5 9 9 3 ,4 9 2 1 ,0 8 5 1 3 .9

5 0 2 l 8 9 6 7 4 7 6 2 ,6 2 2 8 2 0 1 3 .9

5 0 3 2 5 1 8 B B 9 9 3 ,4 6 1 1 ,0 8 5 1 3 .8

5 0 4 l 2 6 4 4 8 5 0 1 ,7 4 7 5 4 6 1 3 .9

T 0 T  1 ,2 5 8 4 ,4 7 0 5 0 2 1 7 ,4 2 5 5 ,4 5 3 1 3 .9

3 2 l 3 2 l 3 7 4 1 ,3 3 3 l 8 3 5 ,3 3 5 2 ,0 8 2 1 4 .3

4 9 4 l 8 7 6 6 4 l 1 0 2 .7 3 5 1 ,2 7 2 1 4 .6

5 0 l l 8 7 6 6 9 7 4 2 ,6 0 2 8 0 8 1 3 .9

T O T  7 4 8 2 ,6 6 6 3 6 7 1 0 ,67 2 4 ,1 6 2 1 4 .3

3 2 2 3 2 2 1 ,0 6 0 3 ,7 5 5 5 1 3 1 5 ,0 3 0 5 ,8 4 3 1 4 .2

3 2 3 3 2 3 28 3 9 9 9 2 G 4 4 ,2 29 2 ,2 5 2 1 4 .9

3 2 4 3 2 4 2 9 S 1 , 0 4 7 1 4 3 4 ,* 1 7 1 :4 Q 1 1 4 .Q

4 9 5 l4 7 5 2 2 8 7 2 ,0 7 6 7 5 9 1 4 .1

4 9 6 2 9 5 1 ,0 4 9 l 4 l 4 : 1 2 9 1 ,3 9 1 1 4 .0

T O T  7 3 7 2 ,6 1 8 3 7 l 1 0 ,3 2 2 3 ,5 5 1 1 4 .0

3 2 5 3 2 5 5 0 4 1 ,7 9 3 2 l 7 7 ,0 2 2 2 ,2 9 5 1 3 .9

4 9 1 5 0 4 1 ,7 9 1 2 l 3 7 ,0 1 1 2 :2 8 3 1 3 .9

T o T  I ,Q Q B 3 ,5 8 4 4 3 Q 1 4 ,0 3 3 4 ,5 7 8 1 3 .9

3 2 6 3 2 6 5 3 5 1 :8 9 6 1 ,1 3 5 9 ,0 2 5 6 :6 4 9 1 6 .9
= = = = =  = = = = = =  = = = = =  = = = = = = =  = = = = = =

T O T A L  9 ,0 7 6 3 2 ,2 1 1 5 ,9 3 2 1 3 1 ,1 3 6 5 6 ,6 6 0 1 4 .4

7



1 Trips from external stations or cordons at the county lzne

are estimated from counts taken in 1985. A growth rate of tvoI
p erc ent p e r y e ar is app l ied t o th e count s . Co rd on v o lum es in th e

j area are shown in table 5. These estimates are lower than those
ex p e c t ed b y N .C . DO T b y t h e y e ar 2 G 10 .

I

Table 5. cordon estimates - 2Q10.I ,
N .C . 1 6 E a s t 8 ,7 0 0

j Tilly Morrœs Road 3,700
W e d d œn g t o n R o a d 3 ,6 0 0

1 Pleasant Plaans 3,000

Monroe Road 14,00GI
M at t h e v s - ln d xan  T r a il R d . i ,0 0 0

j U.S. 74 44,000

jj Asaignment
The last step in the s imu lat ion p rocess is the assignment .

l Trips are assigned over the netvork using a capacity restrained
a s s xg n m e n t . In  c a p a c it y -r e st r a in t , a  p o rt io n  o f t r ip s a r e

1 hortest path betveen origin andassigned from each zone over the s

destination. Shortest path ïs an average of travel tAme andI
d ist a n c e . A ft e r t h e f ir st s e t is a s s ig n ed z th e sh o rt e st p a t h s

1 are re-evaluated wïth the traffic already assigned. .This process
is rep e ated  th ree t im es u s ing TR AN PL KN . F igu r e s 5-8 cont a in

1 ignments. The voluMes shovn on these plotsresults of the ass

should be rounded to the nearest 1,000.I

I
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I
F igu re

1 5. Including Sardis Weddington Connector and
Int erch ang e b etw e en 1-4 85 and W edd ingt on R oad

I 6. Including Sardis Weddington ConnectorE
x c lu d in g In t e rc h a ng e b e tw e e n 1 - 4 8 5 a n d W ed d ln g t o n R o ad

j y. jxscetuuudtnngg SsxasrdorlscuWanedgdaisngetqsonescnonzn-excatsoran; saauyngton uoaa

8. Excluding Sardis Weddington Connector andl Interchange between 1-485 and Weddington Road

l

I
sy s t e m s P l a n n i ng

Charlotte Department of TransportationI
A u g u s t  3 , 1 9 9 0
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I
A D DR O

l At the re q ue st o f th e c it izen s o f S a r d ks P l a nt a t lo n , tw o

j additional alignments were analyzed. The first option adds an
ex t en s ion n o rt h fr om  th e en d o f th e F a l ig nm e n t t o M o n r o e R o ad .

1 Mo Sardis-weddington connector is included In thxs scenario.

j Figure A-l shows the total volumes vhieh are forecast for this
c o n f ig u r a t io n .

1 The second option includes a Sardis-Weddtngton connectore

but removes the F alignment entirely. The volumes forecast forl
th is c on figu rat ion a re sh ok n in F ig ure A - 2 .
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EA ST D ISTR ICT PL AN

D ISCU SS ION CU ID E

1. Correctlve Rezonlng Areas11 o Multi-Famaly te Single Famzly
a) Sally Lane
b) Fincbley/purser
c) Winterfzeld

o B . V . Be lk - Ea s tw ay

jj - Offzce to higb denslty multl-family
o A lbema rle Road

Recommend deferral to Planntng and Publtc Works Committee11 as part of thezr dlscussion on the creation of Zonzng Issue
A r e a .

2. Wallace Lane Area (letter attached)

3 . A d o p t zon o f P lan

I
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I
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I

I
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T 0 : M S M B E R S O F  T H E  C I T Y  C O U N C I L  A N D

#IAbERS OF THE COUNTY COFZAISSIONI
F R O M : B A IL E Y  P A T R IC K , J R .

j DATE: ADGUST l5. 199:
R E : E A ST  M E C K L E N B U R G D I S T R IC T  P L A N  -

P RO PE R T Y  F R O N T IN G O N W A L L A C E A V E N U E
A N D  T H E  W E S T E R N  M A R G I N  O F  H A R R I S  B O U L E V A R D

(F O RM E R L Y  D E L T A  R O A D ) - - -

A t th e P ub l ac H e a r ln g o n A u g u st l 3 , 19 9 0 , I sp o k e o n be h a l f
o f C a r o ly n W . E m e ry  a n d h e r n e xg h b o r s w zth  re s p e c t t o th e m o s t

j loglcal future use of thelr propertles.
B a s e d o n m y  re v xew  o f t h e p r o p o se d L a n d U se and

Transportation Plan which appeared at the end of the printedl East Mecklenburg Dlstrlct Plan, it appeared that my clzentsê
p ro p e rt ie s w e re be zng recomm e nd ed fo r m u lk s- f am z ly  u se in th e
f u t u r e . I d i s c o v e re d , h ow e v e r . u p o n  a r e v xe w  o f t h e l a rq e m a p

j whzch was on dxsplay at the Publœc Hearznq that the proposedEase Mecklenburg Dzstrzct Plan recommends that this property be
u s e d f o r s l n q l e - f am l ly  pu rp o se s ln t h e fu tu r e .

l A map of the propertzes znvolved ls enclosed for yourr e v x e w . C u r r e n t ly , t h e p to p e rty  l s z o n e d R - 1 2 .

j My clients sincerely belteve that the hlghest and best useof thezr propertles zn the future and the use whzch wIll most
b e n e f l t th e C o m m u n lty  ys no t s in g le - f a m z ly  d e v e lo pm e n t . T h ey

have reached thls concluszon for the followlng reasons, amongI others:
1 . T h e C i ty C ou n c : l in 1 98 9 a p p ro v ed a P e t lt io n to re zo n e

j a large tract of property adaoinzng the rear of ourclients' property and frontinq on Wallace Road from
R-l2 to R-2Q(MF) . Th is d eve lopment 's only access is

1 Kcoznfsfeiqsuesnoc/ezyzvtahfed sbkYagWeaYhaosfalWrRelaàdzvczueAevoensueet'forAsusgayer
d e n s zty  re s zd e n t za l d e v e lo p m e n t a lo n g W a l la c e A ve nu e

I
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A u g u s t 1 5 , 1 9 9 0 -

paqe 2l

I z n,a de m o u
w

r

, ,: sc 1 xgvn; s ,, hevkes: v de e nt sh za )y :k kj . zz s, ( xusn )f a :kra v te! o bp uxer drï et n
w z t h o u t a llow z ng a n up q rad an g zn d e n s z t

y  ro r th e z raa lo

xnznq propertzes.I
2 . O u r e l ze n ts . p ro pe rt ze s h a v e

. by  w ay  o f W a l lac eA
v e n u e , d à re c t a c c e s s t o H a r r z s B o u le v a rd 

, a m a J o rj t, u
s 
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s  f a j ryet e r as De dc j; se ot r: wl z0 tc ) E 11 b be mY Ea r Je S l oo J J 
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z S

n  l tZ l Ce Qrmaa or thoroughf 
are .1 3 

. 'rh e se lo t s a r e ow n ed by t h e he z rs o f a 
c o m m o n a n c e s to rBn d th e re f o re c o u ld re

ad 1. ly  b e a s s e m b le d l n to o n e

s i nq le t r ac t .l
4 . T b e p ro p e r ey  h a s be e n ln th e W a l la c e F

a m z ly  f o r o v e r1c û y e a r s a
n 6 ln re cen t t lm e s m y c l l e n ts h av

ej wvuytsnaeysseeudaratehyeazrr knoeloguh
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s y
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x
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zglnzaelfsxtzyurban
- l a k e f a b r a e .

j 5. The lots lie between two larqe parcels whlch h
av ea l r e a d y  b e e n  d e v e lo p e d zn to A

partment Prolects(Enq lzsh V lllaqe 

and Delta Crosslng).1 6
.  H a r r i s B o u le v a rd i s sc he d u led t o b e 

w id en ed t o afo
u r - l an e h z gh w ay  an d W a l lac e A v e n u e

, t h e ro ad w h zc hse rv
e s o u r c l ze n t s ' lo ts , h a s b ee n id e n t l f led fo

r  o n el of the few median cuts alonq th
l s p o r t io n o f H a r r i sB o

u le v a rd .

j 7. The property is in walklng dzstance of a variety of
re t a l ' s e rv lq e s .

8 . T h e E a s t M e c k le n b u rg D zs t r lc t P l a n 's 
p ro p o sed L an d U s e1 and Transportation Plan co

ntemplates multt-famxly usesto the north. s o u th and e a s t o f o u r c l ke n t s
p ro p e r t xe s . G xv e n t h e p ro p o s e d m e d œ a n c u t 

i n  H a r r z sj Boulevard at Wallace Avenue, the close proxzmzty of
th e p ro p e r ty  eo th e h lg h ly  d e v e lo p e d  

zn te rse c t fo n o fH a r r i a B o u le
v a rd a nd A lb e m a r le R o a d

.  the R-20 (MF)deve lopment approved t
o t h e re a r o f o u r c l l e n t s :l property and the exlst
ln q ap a rtm e n k p ro le c t s t o th e

n o r t h a n d  s o u t h . I t re a l ly  m a k e s n o s e n
se to c re a teth i s Sm a l l p o c k

e t fo r fu tu re s lng le - fam i ly deve lopm en t
.I

9 . T h e A l b e m a r le J u n io r H lg h a nd E te m e n t
a ry  Sc h o o l s a res l t u a t e d  n e a

rby  to th e w e s t o f H a r r l s B o u lc v a rd pu

stj soukh of its intersectzon wlth Albemarle Road.

I
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I
A u g u s t l5 , 1 9 9 0

Paqe 3I

j l0. When assembled, the area comprlsed by our cllents'lots would be lazge enough to allow foI the creatlon
o f a s e n s l t lv e s l t e p l a n th a t p ro v ld e d g e n e ro u s

buffers around zts perlmeters, thereby allowœng forj proper screenkng for the adlolnlng resldential uses to
t h e n o r t h w e s t .

j ll. Wallace Avenue dead ends wzthln the conflnes of theR-20(MF) property to the rear of my cllents' property
an d t h e r e f o re m u l t l - f am l ly  d e v e lo p m e n t w o u ld p o s e n o

threat to the slngle-famlly resldentlal developmentI northwest of the slte for cut-throuqh traffyc.

For the foreqoing reasons, our cllents are most hopefulj that you wl1l see fIt to modlfy the East Dzstrlct Land Use Plan
s o a s t o c h a n g e t h e p o te n t z a l lo n g r a n q e u se o f t h e l r

p ro p e r t le s f ro m  s l n g le - f am z ly to m u l t l - f am z ly .

1 Respectfully submltted thls 15th day f ugusE, 1990.

j j ' i
B a z le y  p a r x c k , J r
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1 EAST DISTRICT PLAN

jj pRspacg

The East Dxstrlct Plan is a companyon document to Dtstrict Plans11 General Polxcies and Recommendations. It applies the general policies
to sp e ci fic p lann ln g for th e Ea st D ist ric t . F or m o re d eta i led

Informntion on district planning and direction on variousjj communlty-wxde xssues such as density, road improvements, package
t re atm en t p lan t s , o r str ee t sc ap e d e sig n , re fer to th e g en e ra l p o licy

gu l d e .
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jj IHTRODUCTION
The Xaat D àatrïct ia genera lly loca ted sputh o f F laaa Road and east of

Ea stw ay D r tv e an d M on roe R o ad to th e cou n ty lin e . *T h is d i str ir t ,

wh ich eneom passes approxim ate ly 89 square m tles , includes portions of

the City of Charlotte and the Town of Matthews as well as the entirelj town of Mtnt HIll. Approximately half thk total study area is within
Hatthews or Mint Hill's jurisdiction or sphere of influence for
a nn e x a t i o n .
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I
* Tbe d istrlct boundaràes dtffer from those in the 20:5 P lan . Parts

of the East District were combtned with the northeast wben the11 districts were realigned in 1987.
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I
The East D istrict has experien ced continuou s grow th ov er the p ast

decade . To date it rom nin s the m ost heavily popu lated district in the

c

m

o

u
r J y.:. .Ms az jvo r. o.r ep tk aeix lo s a. r e avws eh ag es emd egey 1. o pea o da aa 1al na9 Cx. S. z. z 7.4. x au sx obaa v eo z. lo av rl e j

Road Corridors have a lso exp loded w ith new m u lti-f am œ ly an d coa ercial

develoaent . Package sewage treaoent plants have allowed single Ifamily subdivlsions to occur in the far eastern parts of the county,
w hile w e lls and septzc tanks service the large sing le fam ily lots

preferred by Mint Hill. I
O th e r d ist r ic ts ar e se ek in g str at eg ie s to st i> alate q row th ; h ow ev er ,

g r oc th ïn the Ea s t D is tr lc t xs exp e c ted to con tïn u e a t a s tead y ra te .

Redirectaon of grow th in eentives are not needed . Therefore , the

ov errxding strategy for the east is to accom modate grow th .

EX IST IN G D EV EL OPM EN T PAT T ERN : A G EN ER RL I ZE D OV ZRV IEW  jj
,R s ex p e ct ed in a g e og raph ie ar ea a s la rg e a s tb e Ea st D y str ict th e

development pattern varies conslderably. Mostly older development is jjfound closer into Cbarlotte
. 

a lth ou g h rem n an ts o f o ld er , on e tim e ru ra l

com mun ities ex ist throughout the dlstrict . L ikew lse n ev er dev e lopm ent

has not been con fined to one area but is prom inent throughou t the

distrïc t . The genera lïzed pattern Is de scribed be low and illuatra ted jl
on th e m ap on th e fo llow in g p ag e .

o Developed hreas jj
Am ong the older neaghborhoods in the East D xstrict are those near

Eastway Drive, includïng Wïndsor Park. Shannon Park, Sheffïeld IPark and Oakhurst. These are predominately single family
neighborh oods built œn the post w ar era . Other o lder dev e lopm ents

ex i st in th e H ick o ry G r ov e an d  W â lg r ov e com mu n ity c en te r s an d yn

the town centers o f Matthew s and M tnt H ill .

The older em pioym en t and com mercia l areas are found a long

Independence Boulevard and Central Avenue. More recently, IEastland Mall and surrounding development have ereated an
employm ent/retail center for the east area . Historically there
have not been major nonretaœl emp loym ent opportunities in the East

D i s t r t c t .

o D ev e lop in g A re a s

Por the p ast ten years , the East D istrxct w as second on ly to th e

sou th in th e nnm her of authorxzed residentia l bui lding p erm its .

H ow ev e r , in 198 9 m or e h ou sing u n it s w er e ap p rov e d for c on str uct ion

in the rast D ïstrzc t than ïn an y other area . The surge @f jj
mu lti-fam ily dev elopm ent wh ieh concentrated an the h lh-mar le R oad

Co rrldor and a long Eaat Independence Bou lev ard accounted for 54%

of tbe total bousing units perm4tted in the past ten years. jj

l
-
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I
Sing le fam ily dev e lopm ent has also occurred at a steady  pace in the

East D istrzct . New  sub div ipion s h av e deve loped in m any areas of th e

district w ith concentration s occurring a long New e ll-H ickory Grov e Road , jj
H arrisburg Road , Law yers Road and in M atthew s and M in t H ill .

Matthew a has experienced trem endous restdential grou :h w ith n ew

su bdiv lsions on b0th sides of Independence Bou levard . M int H ill a lso

continues to experien ce ateady grow th a àm ost exclu sive ly through large

lot (1/2 - 1 arre ) single family censtructàon . The grovth pokickes of
M tnt H ill indicate low den sity dev elopm ent w i ll continue in that area . 11
Hov ev er , faetors su c: as increasing lan; cost s , av ai kability of pub lic

wa ter and sew er , and t: e ou ter b elt , m ay anfluen re a cb ange in M àn t

H i ll 's p o lic le s .

In dep endence Boulevard eon tinues to develop nonresxdentia lly . Numerous

retail centers have recently developed along Independence Boulevard in Ithe Matthews area. New offtee eoneentratœons are also fouhd between
U .s . 74 a n d M on r oe R oad in th e M a t th ew s a re a . O th er d ev e lop in g

em p loym ent areas that a re sp a ller in scale are foun d on A lbom n*le R oad

an d N ew q ll-H ickory Grov e Road . jj
PR D SP ECT S F0R  GR OW TH

A s w as ataked ear lier , the East D àstrict has been one of the faste st

grow ing areas in Mecklenburg County . Recen t snhm lssïons of developm ent

plans and rezonœng proposals in dicate development is continuing at a

fa st paee . Another factor indicqting potential for g row th ts the jj
amount of op en land in :he area . Por ty-ffve percen t of th e Sast

Dxstrict Is classified as open land. I
As indicated on Table le the Zast D istriet had a populatœon of 102 ,011

p e r son s in 1988 . B y 200 5 , th e p opu la t ion is exp ec te d t o in er e a se 4 1%

to a to ta l o f l1 t ,0D D p er son s . L ik ew i se , dw e l lin g u n it s ar e ex p ec te d

to increase 46% to 63 ,0û0 by the year 2005 . Kmp loym ent figures Eor

1988 in dicate 3 1 ,159 aobs for the East D istriet . Over 13 ,500 new  nob

opportunit ie s are pro nected by  2û0 5 ) th is w ill b e a 13% in crease .

Th ese œn rr e a ses w i l l b e s ig n i fic an t an d pr e sen t a ch a l le ng e fo r

m anag lnq grow th .

Table 1. Projected Growtb* I
P opu lat ion D we lling U n a ts E mp l eym ent

1988 2005 1988 2005 1988 20Q5

102,011 144,000 43,050 63,000 31,159 44,700 I

* B ee au se tb e or ig ln a l 200 5 P lan b ou n d ar ie s o f t h e Ea st D i str i ct jj
w e r e ch ang ed , th e nu m be r s re f le ct ed tn th i s p lan a re d if fe ren t

from those u sed in the 2005 P lan . Th ese new nnmh ers h av e been

adausted to reflect the change In boundaràes. l
-
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A P o s it iv e D ir ect ion

R ec ogn i zin g th e im p end inq g row t h p r e ssu r e s in the E a st D i str ict , th e

20 0 5 G en e ra la zed L an d P lan focu se s u pon acc nm m od at xng g row th zn th e

east . The pu rpose of the East D istrxct P lan is to bu ild upon the 2005

P lan v is xon , p o lic ie s , an d str at eg ie s fo r th e ea st b y cr ea ting a m ore

sp ec i fic lan d u se p lan b ase d u p on a fu ll b ua lt ou t dev e lopm en t

sc en ar io . It ys to b e a p lan th at en su re s a p o sit iv e fu tu r e .

IS SU Z S F0R P L AN N IN G IN THE BA ST

Hany specific issu es w ere ldentified for the East D zstrict early in the

p lann ïng p rocess In additlon to those genera l issu es prev iou sly listed

in th e g en e ra l p o lic xe s docum en t . T h e m a in is su e s sp ec if yc to th e e as t

a r e .

o L o ca t ion an d Im p ac t o f th e p rop os ed Ea stern C irc um fer en t ia l

o C h a n g xn g e n v l r o nm e n t a n d l o s s o f op e n sp a c e

o Qualaty resxdentœal development and approprxate densatxes

o R arr œsbu rg R o ad L an d fi l l

o Preservatwon of existing nexghborhoods

o L a ck o f em p loym en t cen t er s In the E a st D i str ic t

o ln c r e a s e d u s e o f p a c k a q e t r e a tm e n t p la n t s

o The need for and effect of road im provem ents

o Coordination of p lanning with adjacent counties and small towns

o In te rch an g e d ev e lopm en t a long ou ter be lt

o L xg h t r a i l t r a n s a t

o In c om p a t ib le zon lng

o A ir p o l lu tion an d c on g est ion a ssoc xa ted w ltb tr a ff ic

G O A L S F O R  T H E SA S T  D IS T R I C T

h s stated p rev lou sly , aecom modat xng grow th xs th e overa ll direct xon

adv ocated for the East D lstrict in the 2005 Plan . G enera l goals that

should guide development/redevelopment in the east in the future are e

o To pre serve the character of ex lsting neighborhoods .

o T o e s t a b l i sh a m o r e b a la n c e d la n d u s e p a t t e rn b y e n c ou r a g i n g

ad dit aon a l em p loym en t opp or tu n it xe s in th e dl st ric t .

- 5 -
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I
o To focus new  com mercial dev elopm ent in m ixed u se eenters in stead

of continuing to strip out the major corridors. I
o T o en cou rag e a w id e rang e o f h ou sing op p or tu n it ie s w ith  an

em p ha s x s on q u a lity o f d ev e lopm en t .

Io To provide an efficient and acceptable level of publxc servxces
and facilities to accom modate deve lopm ent , vh ile m itiga ting the

negative im pacts of in frastructure constr uetion .

o To foster a livab le and attractyve com> .n ity hav inq a dxstinct

identity. I
The General Po lley F lan for D istrict P lan s identifies ob iegtives ,

po lxc ie s , and strateq ies for ach iev inq m nny of the abov e goa ls on a

com mun ity -w zde ba sis . Specific p lanning for the East D istrict is

in cluded ln the follow ing sectlon s of th is p lan : 11
o F utu re Ln nd U se

o In fra st r uctu re

o L iv ab y ltty

AD O PT ED PL AN S

In past years , severa l p lan s have been prepared an d adopted for

specxfxc areas w ith in the East D xstrict . The plans w ithin Char lotte 's

sph ere of influence w ere ev aluated du ring the district p lan process ,

and few If any changes w ere recommended -as a resu lt . P lans for areas

ou t sid e C h a rlot t e 's sph e re of in f lu en e e w er e rev tew ed b u t n o t ch an g e d

because of jurisdirtlonal boundaries. Recammendations of the plans Ihave been folded ïnto the dastnct plan. The adopted plans are brief ly
described as fo llow s and generally ou tlxned on the m ap on page 8 .

o h lb em a r le R o ad M n ll A r e a P lan : T h is p lan w a s a d op te d in 198 1

b y c i ty cou n c i l . T h e Ea st lan d M a l l ar ea an d ae re ag e g en er a l ly

b ew een A lh-m arle Road artd IdleG ld Road are ineluded u zthin tlze

p
m
j aan u' syjsbayjo UJ v daag r j; ss s' v N'jhg e J. as z.g njooo br jj eo co tat v eos uo f. ppo eurpa lg asns g a rs eap, r e s e rv i n g j

xn n ov a t w e h ou s i n g an d u ew  em p l o m e n t o p m r t u n t t x e s .

o A lb om nr le R oa d Ea st o f b e lt a R o ad Y n ll A r ea P lan . In 198 9 .

c ity c ou n c x l ad op te d th i s p lan en c om p a ss in g an a re a n o rt,h  an d

south of A lblm nrle Road and east of Delta Road . Se ilar to the

P

D 

Z

e  

M

z t  a 

1 O

p  I 2 b Z Ap 'h ea l t Wz ee 's * p l fo tDe : t l *n g R Oe l dx s' t l hn *g l 'te l C 2 ro Zr l o Ro Z d Z *d * Y * f I
establish ing the framew ork f or new qualtty residential

development. I
o M a t t h ew s L a n d U s e P l a n ' In 19 8 5 , t h e T ow n o f M a t t b ew s

con trac ted Kïth a con sultïng fira to conduct a m arket analysas and

prepare a future land use plan. The primary goal of the plan is jjto p r es er ve th e sin g le fam i ly ch a ra ct er o f M at th ew s u h i le

target ing areas for nonresldentia l dev elopm ent .

I
-
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I o Mxnt HIll Land Use Plan: Hint Hill adopted thewr land use plan
œn 19 8 6 . T h e p lan seek s to m an ag e g row th in a m an n er th at foste r s

jj athomze uxexlusyting rural and small town characteristics of tbe

o U.s. 74 East Special Prolect Plan: This plan was adopted in11 1987 by Charlotte and Mecklenburg County elected officials. The
p lan fo cu se s on th e ar ea b e tw e en U .S . 74 and th e p ar a lle l

co llect o r ro ad s and re com me nd s m u lt x- fam t ly re sid e nt ia l in

jj additzon to retaxl and offzce uses along the corrzdor.

I

I

I

I

I

I

I
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L hv n u s g

In the General Policies for Dastrict Plans , general objeetives ,
p o lic xe s , an d cr a ter ia for cr ea ting a b a lan e ed lan d u se p at tern h av e

been Ident œfxed . As part of th e Bast D ystrxct P lan , th e general

p o lic ie s and c r ite rta ar e r e flec te d on th e p rop ose d lan d u se p lan . T h e

fo llow ing sa:mmarzzes the recommendations depicted on the land use map .

M IX KD U SE AN D C OM H ERC IA L C KNT ER S

As descrzbed In the general polyc ies plan , four types of mœxed use and
e om m e rc xa l c en ter s sh ou ld be loc ate d thr ou gh ou t the E a st D i str ict .

Exzstlng and proposed centers in the East are described be low

Reglonal Mixed Use Center (2 ,000 .000 sq . ft . retaxl/offiee )

The Zastland Mall area in the heart of the disttiet is a reg xonal m ixed

u s e c e n t e r . O v e r  a  m i l l z o n  aq u a r e f e e t o f r e t a ï l d e v e lo p m en t  a r e

Inû luded in the m all and surrounding shoppxng centers . A conszderable

amount of office development is found adjacent to the mall and in the
Kog e r Ex ecu t iv e P ark on A lb em ar le R o ad . Mu lti -fnm lly d ev e lopm en t x s

a lso incorporated into the Eastland area and su rroundzng env irons .

T w o a d d i t x o n a l r e g x o n a l m ix e d u s e c e n t e r s w h i c h h a v e p a r t i a l ly

dev eloped are xden tœfaed a long Independence B ou levard in Hatthew s and

at Con ference Drlv e . The am ount of n onresidenttal deve lopm ent that has

b een app r ov e d a long In d epen d enc e D ou lev a rd ex ce ed s 3 m i llion sq u are

fe e t in re ta x l u se s a lon e . O f fic e and bu s in e ss p ark dev e lopm en t ts

a lso em e rg inq in th ys ar ea .

T h e agg r eg at e o f re ta œ l an d o f fxc e u se s a lon g th e r em a xn d er o f

Independence Bou levard cou ld satisfy the criterta for desxgnatxon as an

addxtional regœonal maxed u se eenter . H ow ev er , for the pu rpo ses of

th is plan , on ly tw o reg xona l centers w ere zdenttfxed In the areas xost

con cen t ra te d w xth n on re s lden t ia l u se s .

B ecau se of th e large m arket area of a regional center , a lim ited number

o f th e se cen t er s c an b e sup p or te d w lth in the d xstr ic t . N o ad di t xon a l

jj regxonal centers are proposed for the East Dxstrzct.
Communlty Mixed Use Centers (1,000,000 sq . ft . retail/office)

Seven ex zsting com mun ity centers are identified xn the East D œstrxct .

Th e town centera Qf Mint H ill and Matthew s account for two of these

centers . A lthough the components of tbe town centers were bullt

lndependent ly over tim e , thetr com b tned functions form wh at this p lan

de f yn e s a s com mun lty m lx e d u se c en t er s .

T h re e com mu n ity m ix ed u se c en ter s are loc at ed a lon g In d ep e nd en ce

B ou lev ard . O n th e lan d u se m ap , th e se cen t er s a re xd en t i fie d in

sp ec ifxc lo ca t xon s bu t a ctu a l ly  r epr e sent ag g reg ate s o f n on re s id en t za l

land u ses a long Independence Dou levard . The focu s of these cen ters are

- 9 -



fou nd in the Am ity G arden s area , at V illage Lake D rive , and at Crow n

Point. I
rast Town Nark et and surrounding developm ent at the xn tersection of

Sharon Am ity , M ilton Road and N ew e ll-H iekory Grove Road also serve as a

community mixed use center. Uses ln thxs area Include œndustrlal, jjoffire, multt-family and retail. Although all the uses assoctated with
a m ixed-u se cen ter are present at th e location , they are n ot designed

so as to prom ote ànterartion betw een the u se s at a pedestrian leve l .

The new  m ixed-u se centers proposed for tbe east shou ld adhere to the lj
deslgn g uide lines set forth in the general policies p lan . The sev enth

c om mu n ity sl ze d cen te r ex yst s a t th e in te r sect ion o f h lH - m ar le R oa d an d

D e lta R o ad .

Tw o n ew  com munity siyed eenters are prop osed for the East D istrict .

One center is prop osed alonq A lbemarle Road , near Harrisbu rg Road .

T h i s cen t er sh ou ld b e p r im ar x ly  r et a l l o ry en t e d a s r e ca -m en d ed In  th e

A lhem ar le Road East Sm a ll A rea F lan . Scattered retail u ses a lready

ex ist in th œs area , bow ever the recnm mendatton for a comM vnity sized

center is to encourage redevelopment of the land into a unified jjdevelopment
.

The second community center is located at Albemarle Road and

Highw ay 5 1 . Thi s een ter w Ill be located near an œnterch ange uith th e

Vastern Outer Belt and along two major tboroughfares . Rezonings were
recent ly approv ed for this area for retail and mu lti-fam ily u ses .

A dditional retail . mu lti-fam ily and bu ainess park u ses are recom mended jjf
o r th i s a re a .

Nezghborhood Mixed Use Centers (250,000 sq. ft. retail/office) j
Two renters of th is scale eurren tly exist in tbts dàstrict and three

addztzona l center s are recox mended . Existing cen ters inc lude one a long

A lh -- ar le R oa d at Farm  P on d L an e . A n o th er cen t er h as r eg en t ly

dev elop ed at H ickory Grove Road and N ew e ll-H lckory Grov e R oad w h ich has

po ten ti a l for ex p an s àon .

Three add itaona l neïgh borhood m ix ed use cen ters are rern- -ended for the

E a s t . T h e p r o p o s e d lo c a t i o n s a r e :

o Lawyers Road and Wilson Grove Road (zoninq for additional retail 11
uses at thxs locatxon is already approved).

o Along Harrisburg Road between Camp Stewart Road and the outer Belt jjInterchange
.

o Intersection of The Plaza and the Eastern Cirm-ferential. I
Neighborhood Convenience Centers (up to 50 , 000 sq . f t . rekail )

N

s jjq e rs ovuo sy s n, e. irgahhos j, o  

r

s

h  o

o  

o

y 

d 

s
j og ns va e hu ia eyjns ca es s () eany to gg s s eomx i. s to g i notlé em aEj ao svt D i s t r i c t . j

thorough f ares b as created the strlp deve lopm en t pattern that xs eo= on

in the developed areas of the east . I
-
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l The recently developed centers of this size are located at:

11 l lbdlezwtllzRzoll XufWafuzzarKgYacrkeotWuaGlfloavcfe RRlldd-.
o Id lew t ld R oa d an d H xg hw ay s 1 .

11 Three addttional neighborhood convenxence center sttes are proposed forth
e E a st D i s t r i c t t o b e lo c a t e d a t o n e o f th e q u a d r a n t s o f t h e

fo l low ing xn te r sect ion s .

o R ob tn son c hur cb R oa d an d th e Ea ste rn c xr cum fe ren t xa l .

o zdlewxld Road and Delta Road. (Rezontng already approved -)
o c am p s tew ar t R oad an d R o ck y Riv er R oa d .

l

I

I

I

I

I

I

I

I
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I DNPLOYMENT GROWTH AND OPPORTUNITIES

jj One of the primary qoals for the Cast Dxstrict is to create new qualityemployment opportunities which would in turn foater the development of
qu a lity re sid en tia l d ev e lopm en t . An nu .n d an c e o f h ou sing ex ist s tn th e

east, however only a few employment centers can be found. (Employment11 centers, for the purpose of thxs discussaon, exclude retail uses.)
AA de scr zp t xon o f ex xst xng an d p r op o se d em p loym en t c en ter s fo llow s an d

the center locations are illustrated on the proposed land use map.I
o Ea st lan d A r ea and A lb em ar le R oa d C o rr œdo r : T h e K og er Ex ecu t iv e

Ce n ter an ch or s th y s em p loym en t ar ea w zth ov e r 500 ,00 0 sq ua re fe et

o f o f fice sp ac e w lth r oom av a i lab le fo r ex pan slon . A d d it ion a l

o ff ic e sp ae e h as b e en ap p rov ed ac ro ss A lb em a r le R oa d from  th e

Koger Center along Wxlora Lake Road. Individual officejj development exists xn thas area as well. Any expansxon of thts
em p loym e nt a rea sh ou ld b e Lim it ed to ex xst tng n onr e s id ent ia l

zon in g .

11 o Crown Poxnt and Sardas Road North Area: Thxs area is rapidly
becom ïng the largest emp loym ent center for the East D istrict .

Approved offlce development assocïated wzth Crown Point and ajj large amount of vacant zndustraally zoned land to tbe southeast
v e rif y th e p ot en t xa l f or con sid e rab le ex paa si on . A  m œx of

bu s in es s p ark , o ffic e w ar eb ou se an d m anu fac tu ring u se s ex ist in

jj axthae sauraeaeosuvaoegnousralrszdoivcutaxon of tbxs is dzvœded between Hatthews

o Albemarle Roadœ Highway 51 and the Eastern Outer Belt Area: The11 Eastern Outer Belt will form a large trianqle of land as it
crosses H lghw ay 5 1 and A lbomnrle Road . Tk o polnts of the

g e og rapb zc tr xan g le w i ll b e xn t er eh an g es o f tb e ou t er b e lt w ith

jj those same roads. The thxrd point of the triangle will be themanor œntersectxon of Hxgbway 51 and Albemarle Road; a community
m ixed u se center ys proposed at thxs location .

11 With the access provlded by the outer belt and the two major
th o rou gb fa re s , th i s ar ea z s re com m en d ed fo r bu sln e ss p a rk an d

o f fic e dev e lopm en t . Tb e m a lo ri ty of th is dev e lopm en t sh ou ld

colnclde w ith the con struction of the ou ter belt .

A lth oug h c urr en t ly In M eck len bu rg C ou n ty , th xs p r opo se d em p loym en t

area ïs w lth ln M int H ill 's sph ere of Influ ence . R ezoning s of

th e se p r op ert ie s f or Gev e lopm en t sh ou ld b e con d it ion l l in n atu re

a nd fo llow  the d esagn c r xte r ya of th e b u s an ess p ark zon ïn g

distrtct.I

I
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M S ID M IM  F U'rtm E

The po licies and deve lopm ent guade line s f or residentàal groc h are

exp la ined in deta il in the General Policy P lan . 'rhe land use m ap f or

the East District deplcts the applœcatxon of the qeneric polacies f or

s

jj

p

u

e c

u

i

a

f 

s

i

y.

c  

s

l

s

o c

a

a t

s  

io

: 

n

ozskowAs : s'lmmary of the proposed residenttal pattern in jt
o LOW  D EN S IT Y S IN GL E FAM IL X AR Q AA

T h e b a se s xn g le f Am : ly d en si ty o f 4 dw e llin g s u n it s p er ac re

(d .u . a . ) has been designated f or the maaority of land in the study
ar ea . M u ch o f tb e ar e a r e f le ct s su b d iv xs xon s a lr ea dy ap p r ov ed .

A s stated in the qeneral po licies p lan , den sities less than

4 d .u .a . are not preclu ded ; tn f act , based upon m arket de and ,

less dense develoment may dominate . Establishing a base density Iof up to 4 d.u.a., however, provides the opportunity for a variety
o f lo t s i ze s . N e ig hb o rh oo ds th at sh ou ld b e p r ote c ted fr om

lntensifxcatwon of zoning are delineated on the maps as well. l
o M E D IU M  D E N S IT Y  S IN G L E FA M IL Y AP R A K

T

p  

h

o  

e  

a 

d

u  

e

s  

n

s  g i ta t s j ap ns g e, o fv o ry jj ty hg i sa a cu as ts e: gs o rg u t sjy u f rs ovmo s 40 j 6. a d z. uu aa . u s T. h se ra ep a, ro er j
th e E a st D ist r iet , a s on ly ex is t xn g ar ea s are dep ir te d . T h is doe s

n ot D p ly t'h a t r es ad en taa .l d ev e lom en t b ua l t a t th i s d en s ity m 1 l

o t o c cttr . jn
o H IG H  D E N S IW  S IN G L E FA M IL Y M D  H W Z I- PA M IL Y 1ll2 * *

jThirty five percent (35%) of the existxng dwelling units tn the
East D istrxct are mu ltx-fam xly . Exxsting mu lti-fam i ly a reas and

sites zoneu and approprxate for future multi-famlly development lare shown on the proposed land use map. Specific locations for
additional mu lti-fam xly zon ing are xdentified on the m ap on ly .

These sites are usually In conjunetzon with mixed use areas or are
for th os e s it e s th a t re ad i ly m e et tb e lo ca t ton a l c ri te r ia d e fin ed

in th e g en er a l p o lic ie s . A dd it ion a l site s m ay b e app r op r œa te bu t

sh ou ld b e r ev x ew e d ca re fu lly ac c ord ing to th e lo ca t ion a l an d

design criterxa established in the general policies. I
In g en eral , mu lta-fnm ily shou ld b e dispersed throughou t the

district at desirable locations. l
IM PL KM E WT A T IDN T OO L S FOR  TH E '.hf n U SE PL kN

o Consistent Application of Policles: I
Con sistent app llcatlon and support of the po llc ies of th is p lan by

the P lnnn inq Cnmm issxon and eleeted officials w ill be the m ost

sig n i fic an t m e an s o f en su r ing th at th e d e sire d lan d u se p at te rn jjwill evolve
.  A l t h ou g h s om e d e v i a t io n s m a y  b e n e c e s s a r y a t t im e s :

th ey sh ou ld b e k ep t to a m in im um . Ch ang e s m ad e In on e ar e a m ay

I
-
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I

I neeessttate changes elsewhere
, 

thu s affecting the overall

deve lopm ent pattern .

11 o Coordlnation with Hatthews and Mint Hill:

Except for tbe proposed employment center at Albemarle Road andjl Hzghway 5l, the East Dlstrœct Plan reflects the land use plans of
Mattheu s and M ln t H ill . The recent ly decxded locatxon for the

Eastern Outer Belt shou ld neeessitate the updattng of b oth towns '

jj plans. When these plans are updated, coordtnation andcommunxcatzon between all jurlsdzrtzona uïll be easentïal te
en su re com patlb le land u ses alonq contzg uou s tow n and city

lim lts .

o Speclal Pronect Plan :

jj A special prolect plan is reeommended for the Oakhurst area toexamtne the kand use and zoning pattern of that older community.
The Issu es in thxs sm all neœghborbood are too detayled and

specialized for the scope of thzs district p lan ; there fore fu rther

stu dy œs recom mended . A suggested study area ync lu des land

bounded by Eastw ay Drave , CSX Raïlroad , Sharon Am ity Road and

Independence goulevard.I
o C o rr ec t lv e R e zon ing s )

j j oo ryy j y j xu xg e j; j sa j o sa ( n,j go ss aa ar ea uas omm e: ta st m,j eu s u Rs ea Cs * Ea Sd Wvj a Xc e l l X't T Pe Ya Yc jj Z Oo l l Da Qr as (j
acee lerate the deeline of areas . 'n xs too l xs a lso u sed to

prom ote concep ts o f a land uae p lan by proh àbiting poten tia à f or

j develoNent that z.s contrary to the f uture plan .
In 1988 . th e A lbe arle Road East Sm all Area P l=  w as app roved .

j Sa ea v, ea rs as la j; c ou rs r eu es tz iv eo o rg zu oy nz i nul ss ;( wy e ra e a j ea c, ng-g o ep n dr e. dg a ir ha x Y/ y.y * OP j * Dy o bo tla t j. ko es r e
of th e Eastern Cxrcum f erentill w u  m ade . The dec lsion has
recent ly been made , how ever a pending re zoning petition in th e

1 area may aééeet the rezontnq reco=emaatxona .
Addltlona l corrective rezon ings suggested In the East D istrxct

P lan a re :

o R -U to a R esxdential Categoo  : Som e land in th e out ly xng

a re as o f th e Ea st D istn c t i s zon ed R '-tl . Th is a llow s

residen tàal dev elom ent comp are ).e to th e R - 15 categou  . . It

a lso a llow s som e rur al rm nresidenttal u ses . Becau se the area

is becom œng More urban , new rural nonresidential u ses are not

j desirable . Theref ore, tbe R-U land should be rezoned to acomparable , excluszve szngle f azn,il.y distrirt. This
recoa endation app lies to the areas outside M int H ill ' s

sphere of wn flu ence and can be accomp llshed througb the

o rd in an ce rev xsœon p ro ce s s .

I
- 15-
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I
o R - 9m - t o R - 9 : p rop er t ze s a zon q s a z ly xm n e a re cu ren t zy

zon e d m u lt x- vam t zy bu t h av e uev e zop ed w tth s zn g ze fam i zy

h

e xol sftk- nq R o*n Cx nogrrlnc Ylvx nee rwezztxon ingel esx rz setl:lr q eann dae d rtoopbo srei nd g z anthae jp
u s e .

Io R-6MF to R-9: Properties along Wxnterfield Plare are zoned
mu lti-fam ily . These propertles have deve loped w ith sing le

fam lly bom es . The corrective rezon ing is recom mended to

bring the existing zoning ln line wath existing and proposed jjland use
.

o R - 6M F t o R - 9 : Pr op er t ie s a lon g P urser D rav e an d F in ch ley

R oad are c urrent ly zon ed m u ltl-fna ily yet hav e dev eloped w yth

sing le fam ily h om es . The corrective rezoning is recom mended

to bring th e existxng zpning in llne w ith ex isting and

p rop o sed lan d u se . jj
o B - ISCD to S ite P lan Am en dm en t : P rop e rty a lon g M i lt on R oa d

is cur r en t ly zon ed B - ISCD . T b er e Is a n ex i st in g conv en ien c e

sto re on th e p rop e rty w xth th e re st v acan t . Th e s ite p lan

am endm ent ts recom mended to strengthen edge re lation sh lp s of

the proposed center with adjacent residential upes. I
o o-6 zo R-6,O '. properw  azon, sasw ay orzve at

zndep enuonoe B x zevard ts eurrentzy zoneu zor okgxc. u se

t O
z o

-

rll - ta''hx s esl c7*x 2 Io/ftrziaosttwpalyMorrzevcoe=, oenzrsesroersldeuqeka l us e s ja ,
c or re ct iv e re zon ing I s r ec om men d ed to br ing ex ist in g zon ing

in c o n f o o - n n c e u x t h p r o p o s e d l a n d u a q . T h e p la n w o u l d a l l ow

for a m u lt x-fam ily high rlse dev elopm ent on th is site lj
c on t œn g ent u p on a fav o rab le sxt e p lan r ev lew  th rou gh th e

conditional rezoning process. I
o I- 1 to B -2 : Prop erties a long tbe north side of A lb-m nrle

R oa d b e tw een H ar r isbu rg R oa d an d W l lg r ov e-M in t H i l l R o a d a r e

currently zoned 1-1. The Cast Diltriet Plan recnmmends lretatl uses tn this area, tberefore. the correçtive rezonin:
ts recom mended to bring exxst ing zon ing in confovm nnce w ith

proposed land u se and to elim 6nate the poten txal koT

addxtional xndustrial uses in that area. jj
o I- 1 to B -2 : Properties a long the sou tb side of A lh -m nr le

Road between Wilgrove-Mint Hill Road and Barfxeld's Equipment jj(included) should be rezoned to B-2. The eorrective rezontng
xs b e ang re eom m en de d t o b rœn g ex œ st in g zo n xn g in l tn e w ith

proposed land use. I
o I- l t o 0 - 6 : P ro p er tae s a lon g th e s ou tb s id e o f A lb em a r le

R o ad b e tw een B ar f œe ld 's Eq u ipm en t an d M an ch e ste r L an e a re

c u r
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-
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A lb -m n r le R o a d . Th e co rr ec t iv e re zon ing s a re re cnm m en d ed to

bring existing zoning in line wtth future land use. I
-
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I

I o z
- 1 t o 0 - 6 : P rop e rt ie s lo ca te d a t A lb ema r le R oa d an d

o r ch ard R idge R oad ar e cu rren t ly zon ed 1- 1 . Th e E a st

1 DarYeYfafbicetop::zMxssr-fcvoMwsenoodrsrothoxatsvuthevsfzouptczsgeslaanvod usoseoomsfojsatboaiBso
bring ex xstxng zonœng tn lxne w tth future land u se .

11 o :-l to 0-15: vacant property extsts between pwxghtwareBou lev ard and an ex kstlng sh opp knq center on th e sou tb side
of Albeonrle Road . The majority of the vacant property is

jj zoned B-1. The sast Dastrzct pzan recommends an okkkce usefor this area as a transition to nonrestdential land uses
fu rth e r t o th e w e st . Tb e c or rec tiv e re zon tn g Ns b e xn g

recommended to bring exxsting zonxng in line with tbe future11 zand use.

I

I

I

I

I

I

I

I

I

I
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Z

IKFRASTRUCT URE

I
Infrastructu re inc ludes the fram ework for deve lopm ent in a community .

Improven ents to roads , sew er outfalls and water lines are discussed in

th is seetion . jj
T R AN SP OR TA T ION

Io Road Improvements
Over the past few years , transportation has been a hagh-profile t/pïc

ih the East District . Rapid g rowth has cau sed yncreased traffic Qn jj
ev ery arterial . Som e of the m ost congested roads are foun d w ithin the

Xast and Include Independence Boulevard : A lh-mnr le Road , Nonroe Road

and Newell Hickory Grove Road. Over $125 million dollars have been 1appropriated f or the Videnlng and improvements of these f our roads
a lon e .

W itb f ek  e p lom en t opp o rtu n it ie s av a i lab le in th e E a st D ist r ir t , j
re sidents mu st drive longer distœ w es to u ork . In addltion , m nny

ro= u ters f rom Sou thern Meck lezzb= q County c- ute through the East

D

s a

i 

y

B  

a
t j ci e0 Y g to ro sojj pe l ao ma s : T1 Yjj a Cs 0 kc enf K Y ( ! Y isa! Tl ; o vi rïu Y/ o ae a hs O ( to h fa ) ; ta mk o kh ev j * t,f Qr .2 *: J j. Yo h * jP

but not so mu ch as to encou rage addikional grow t.h beyon d w hat is

expected. I
R oa d am p rov em en ts çu rren t ly u n de r c on st ru ct ion or fu n de d an d s oon to b e

underway inglude. I
o Alh-marle Road Widenipg (Lawyers Road to U.S . 601 Cabarrus County)
o U .s . 74 Preeway/Rxpressway/Busway (Uptown to Idlewild Road)

o Idlewkld Road Midenïng lEleetra Lane to Piney Gxove Road) lo Matthews Bypass (N.C. 5l)
o E a st W .T . H ar r is B ou lev ar d w xd en ing fo rm er ly N ew e ll H iek o ry G r ov e

Road Widentnq and Delta Road Extenslon (Nhe Plaza to U .S . 74)

o R am a R oad W ld en ing jj
o Shamroek Drive Widening (Eastway to Sharon Amity)
o  M i l t o n  R o a d  W i d e n i n g

o Bastern Outer B e lt

Many roads th at r-mnin un funded bav e been idehtified as needing

xm p rov em en t s ; th e se a re in e lu ded in th e r ec ent ly a dop t ed :: : 5

Transportatxon Plan and Thoroughfare Pian. A last ok tbese roads and jj
re lated in form ation are inc lu ded on Tab le 2 . The list has been

endorsed by th e Ch arlotte D epa rtm ent of T ransportation and  C ounty

zngineering. jj

o Outer Belt and Easterp Cxrcumferential l
Tbe loeatxon of future roads has also been a botly debated subject in
the Xast D istr ict . The Env ironm en tal Im pact Statem ent 1or th e Eastern

Outer Belt has recently been compàeted. The alternatïves being jj
-
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I consxdered varied greatly wxthyn the East District
. The road 's fina l

locatxon w ou ld qreat ly a ffect land u se pattern s in the east for years

to come. The debate was concluded bowever, and a decxsion favoring tbe11 eastern most aliqnment was made. There is no specxfxc schedule for
con structxon for the Eastern outer B elt at th is tim e , how ev er the

project bas been funded in the recently approved Hlqhway Trust Pund Lawjj (Ha99).
W b en th e de ci sxon w as m ad e t o ch o ose tb e ea ste rn a lxg nm en t fo r the

11 oooozrfofugYhffiabr'eGwafsxifdfedntiioffseMd.YdydwitxsiosRezwi WgaYs3tpefacxcfxsrcwiffgefrcetnitdzzal uas to
be located genera lly In the corrxdor that included Back Creek Church

Road, Hood Road, Margaret Wallace Road and sam Newell Road. A11 locational study for the Eastern cxrcumferential has been completed. A
d ec i sion h a s b een m a de b y th e M po to p ro tec t r zg h ts -o f-w ay for an

a lignm ent of the Eastern Circum ferentxa l that is show n on the future

jj land use plan.
L ig h t R a i l T ra n stt

11 Durxng the development of the 2005 Transportataon Plan, a special study
was conducted to evaluate the feasibilœty of Lzght Razl Transit (LRT )
f o r c b a r l o t t e 's fu tu r e In t h e E a s t D x s t r x c t , tw o e o r r x d o r s w e r e

11 examœned) Norfolk southern Raxlway towards Albemarle and the CsX
*.

-  
R a x lw a y  t o M a t tb ew s .

Tbe hxghest estimate of LRT patronaqe proiected for 2005 was alonq the11 Matthews Rawl Corrxdor. However, these estamates were still lower than
th o se for p re sen t rad er sb zp on ex is ting r a z l lzn es xn sa cram en t o an d

san aose, where radershœp as consxdered marganal.I
T h e L RT s tu dy fou n d th at th e A lb em ar le C o rr idor a long th e N o r fo lk

sou th e rn  R ai l L in e w a s th e one rou te yn  w h xch  LRT  se r v ice cou ld m o st

readily and cost effectlvely be developed. Conflxcts with freight rail11 Would be minlmal and developaent costs less since this corridor is a
s e c o n d a r y  r a ï l l an e f or  th e N o r f o lk S ou th e rn  R a l lr o a d , In  a d d i t i on .

there are further opportunities for new development that would feed the11 LRT system.
Transit stop s and statzon location s w ere n ot xnc lu ded as part of the

LRT stu dy . How ever , there are areas a long eacb line that offer

poten taal for LRT stop s . Pot the A lb emarle corrador , locations ïn the

E a st D i str œc t m ay in c lu de :

11 o Shnmrocx Hllls Nelghborhood Area
o H ic ko ry G rov e A r ea

o Pence Road/Dxstrict Park Areajj o Wilgrove Area
o hlbemarle Road/N .C . 51 proposed Màxed Use Area

Potentxal LRT stataons and stop locations in the East District along11 the Matthews corridor are'

I
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l



I
o oakhurst ,

o Ea st H eck  H .s . h re a

o V i l lag e L ak e D r iv e A rea l
o C row n P o in t

o M a t t h ew s

Other locat ion s f or station s m ay b e recoa ended as p lann inq f or th e 1
d1f f erent rail corridors continues .

I

sjy

n t

.  

e  n

v  

s

s  

i

ws
f t cy az t: ; o no g o fap l arédv us ss es ss ama l os nu g sst ha e g LRu y, Tja (j o. r r tad os rs s y. xs s o es sp sg ea ns ta i,j a; sl t: om a j

at the LRT station areas to provide the opportunyty f or a large m .mher

o f residents to be W th z.n w a lk ing dœstaa ce o f a station . 'l'he General

P o àlcœ  P lan en lou rages h igher den sities and m ore inten siv e u se s a lonq

the potentia l LRT routes .

I

I

I

I
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EAST D ISTR ICT PLRN

PRIVATE/ ROAD
ROABWAK IK PROV KBKBT PU BL IC M IL 'S C LASS IFICAT IO: T IK KFRAK ; CO :T

qarrlsburg Rd (NC 24*27 to Wïdening to 4 lanel e/1Q0 9 Majox 6-19 ?JK
P ence Rd Kx tens fon

(Pence Road to County Line) Wldenlng to 4 lanes 0/1Q0 2 7 Kajor 11-2: p/A

Independence Collector Roads conltruction of parallel 50/5Q 7 4 :lnor :-20 p/A
roadu ax ey stem

xaatern Cir- - ferentill Conptructfon of 4 lane 15/85 12 7 hajor 11-20 1j5
e Q0Q .0e0

(Us 74 to Mallard Creek Ch Rd ) roaduay

Bickory Grove Fd /pence Rd Wideninq to : llnes 1e/9Q 2 8 Hfnœr 11-20 14 090
. 0QQ

(Shaorork Dt to Pence Rold %xt )

Kaltway Dr (eggar Creek Rd to U8 74 Wtdeltng to 6 tlnes 9/1@Q 3 : Malor !1-20 7
, 000 .00Q

Watthew. Bypael Conltruction ef 4 lane 30/70 2 7 Kajor Q-5 j2
. 9 7e .::*

readu a#

Klltern Buterbelt Construœtton o: 4 and 6 0/1ee 1B 8 Freeway/Kxptelsway 11-2: 227
, 2 93 *0 00

lane rp adwa y

Pence Rd Extepeion (Penee to Construction of 2 lane 15/85 2 B Kinor !1-20 p/A
Wilgrove-Hint Hi11 Rd l roadwa:

Mlsslon Hills pr (Idleuild Rd Conltructïon of 2 lane 49/6Q l 7 Mïnor 1:-20 >/A
to Lavyere R4 )

U5 74 Kxprelevay (sharon Aatty lnterchange) Con#truction of interchanqe e/10; - Minor 0-5 j2
. e09 .9 00

(Albewarle Ad to conference pr ) Ueqrade to expreaauay deetgn q/tQQ 1 5 Freepay/%xpteslway 6-1: 24 e9e
, Q eQ

(Conference pr to Quterbelt) lpqrade to expreesway and

freeuag deatgn Q/1e0 5 1 Preevax/Kxprepluay 1l-2Q M/!

Fewell Hickory Grove Rd Wédening to 4 and 6 lanee 10/9Q 4 1 Hajor Q-5 7
, 152 ,004

(The Pla*a to Albemarle Rd )

pelta R4 Kxtepaion C@nltructlon of a 4 lane 20/80 1 5 Hajor 0*5 6
, 0 46 Q:Q

rpaduag



PRIVAT'/ ROAD
RoADWAï IH PROVEH ZNT PU BLIC H IL ES C LAS SIF ICAT IO N T IH ZFRAWE CO ST

Monroe Rd (Kaçleuood Ave to Wtdening to 4 lanes Q/1ee 1 3 Malor e-5 6,e00.00Q
V i lllve êm *e Dr

(Fc 51 te County Llne) Widening to 4 lanes Q/1e0 2 1 Najor 11-2Q #/A

xlh--arle Road (pelta Rd to NC 51) Wtdening to 4 lane. 5/95 5 9 Hajor 0-5 18.257.Q90
(FC 51 to County Ltne) Wtdentng to 4 tanes 15/85 1 9 Kajor 6-10 4.500.:00

ldleuild R4 ('lectra Lane to Wtdening to 4 lanes 0/10e 1 3 Major Q-5 3.40Q.:00
lldlewild Rd porth)

Sbaœrock Dr (sharon Aalty Rd to Widening to : lanes o/le: 2 e Major @-5 11,900.000
Kastway pr )

Xtlton Road (The Plaxa to Sharon Widening to : lane. 0/leQ 1 3 Major 6-1: 8,Qee.00Q
Aoity Road)

Plaxa Rd (Barrtngton Dr to Widentnq to < lanes :/100 9 Major 6-10 7.e;e,00e
N-  - ll Hirkory Grove Rd )
(N- - 1l Bickory Grove Rd to

County Line) Widenin: to 4 lanes 0/lQ0 4 O Hknor 11-20 p/A

Law ye ra Rd

(Albemarle Rd to Wilaon crove Rd ) Wïdeninq to 4.lanes 10/90 -  2 3 Kajor 6-1: 9.ee@ .e00
(Wileon Grove Rd to County Line) Widenïn: to 4 lanel 1Q/90 3 5 Wajor 11-2e 9,Q9Q,Q0Q

Kclee Rd Kxtenalon conltructkon ok 4 lanes 30/7: l 3 Kajpr ll-2Q F/A
(Konroe to U s 74)

: C 51 Wfdenïn: to 4 lane. Q/leo 5 0 Kajor 11-20 l#A
(Katthews Bypaas to hlc--arte Rd 1

ld lewi ld R oad

lldlewsld Road Rorth to Wldentng to M lane. 1Q#9Q 1 3 Kajor 6-10 N/A
Kargeret Wallace)
(harqaret wallace to County Line) Widen:nv to 4 lanes 10/99 4 l Kajor 11-20 l/&

Albeaarle Rold/Delta Road Interchange Conltruction of fnterchange 0/1e; #/R Kajor e-5 Ml%



W A T ER A ND S EW ZR  SERV IC ES

P ub lic Pronects F lanned

A s growth continues in the East D istrxct , the need for adequate w ater

an d sew er fac x lit ie s b ec om e s g r eat er . T h zs Is p ar t icu lar ly th e ca se in

N atth ewa and M in t H ilà wber e developmen t as anten sœfyang .

M any  o f th e pr op o sed w a ter lin e ex ten sion s a re a lon g Id lew l ld R o ad

Lawyers Road , U .S . 74 , and N .C . 5 1 in both M atthew s and M int H ill .

These llnes w ill servzce much of the bu siness and offzce deve lopm ent

an d larq e a re as o f re sa den taa l lan d a lrea dy dev e lope d .

M yn t H I ll m u st d ec xd e If p rov œd ing w ate r and sew e r se rv ice s in th ei r

au r x sd lct ion can b e c om p at œb le w xth the ir p rop ose d low  d en sity lan d

u se . P rov ld ing the se se rv ice s u I ll tr lg g er p r e ssur e up on M œn t H zl l 's

lea de r sh lp to a l low  for m or e xn ten s iv e lan d u ses .

O t he r w ate r p r o ne c ts Inc lu de ex ten s zon s a long Tb e P la za , R ob in son

Chu rch R oa d , H oo d R oad , an d H ar ra sbu rg R oa d . A  w ate r st orag e t ank w œ ll

be con structed In the W ilg rov e area of M int H ill .

Sew er pronects anclude prov idxng outfa lls to Irvin s Creek B asin wh ich

w ill service portlon s of Independence Bou levard , Id lew ild Road , and

L aw y e r s R o a d .

%h e R ee dy C re ek  B as ln  w k l l a lso b e sew e re d  w ith  a w ast e w ate r tre atm en t

p lan t an d sev er a l n ew  tr un k lin es . T h xs w ï ll p rov ide sew e r

op p or tu n a t a e s t o a n a r e a r o u gh l y b ou n d e d b y H a r r ls b u r g R o a d P e n c e

R o ad , N ew e ll-H lck ory G rov e R oa d , an d to n orth o f T h e P la za .

Th e ar ea b ey on d H ar ri sbu rg R o ad an d n or th o f A lb em ar le R oa d œ s on e

w hich œs dxfficu lt to sew er . Two sm all creek basins , M cKee and

Caldw e ll draxn thxs area xnto Cabarru s County . Due to the exp en se of

sew erinq these basln s by the Charlotte-Meck lenbu rg Utility D epartm ent ,

co o rd xn at i on w xtb C ah ar ru s C ou n ty  sh ou ld  b e en cou raq e d . C ab a rru s

County eou ld m ore easily sew er these ba sin s at a mu ch low er cost .

Tb e follow ing tab les 11st the proposed water and sew er pro nects in the

Ea st D l str ict .
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Table 3 : Rast District Water Projects

ITi
m e Fr aw e B st im at ed

Project (years) Cost I
o Booster Pump Station at Independence 0-5 $1,400 ,000

Bou levard and Id lew ild Road
o 30 11 w ater m ain a long Id lew l ld R oad 0-5 4 445 500# #

Road from zndependence Bou levard to

D e zta R oa d Ia ten sion

o 24 ,, w ater m ain alonq zd lew œld Road 0-s 3 ,265 ,000

l 2 d.. wxa* rtge l r.* ta J Q lz aonoeq Rzlawyc de' r s Roa d (, - s 7 a z , o c c I
o

krom w zlson Grove a oad to p .c . s l

o 16., waver main azong bebanon Road o-s 9s3e4oo If roa Margaret Wallace Road to N.C . 51
o W a lg r ov e W at er s to rag e T an k 0- 5 1 , 5n 0 , 00 0

o 16'* w ater m ain a long N .C . 5 1 from 0-5 1 , l73 , 000

U .s . 74 to b eb anon R oau j
o 24 1. water main along sam Newe ll Road 0-5 885 , 000

o 16'. w ater m axn a long u wlgrov e -M int 0-5 961 , 000

H ill Road and N .C . 51
o Wa ter main aâon g N .c , 51 fr=  l eban on 6-10 1 ,220 , û()0

R o a d to L aw ye r p R oa d

o Water m ain along F laza Road Exten sxon 6- 10 1 ,335 , 469

to Hood R oad j
o u ater m ain along H ood Road 6- 10 1 ,35(1,(,410

o W a te r m a in a lo ng R ob in son C lm r ch R oa d 6- 10 1 ,33 4 ,0 00

Y

wltllplallYllong Robznson Church Road 6- 10 2 . 4 14 . 2 50 1o
an d H ar r x sbu rg R oa d

I

Table 4. sast District sewer Projects I
T im e F ram e Bs t im at ed

Projeet (years) Cost I
o Irv in s C r eek O u t fa ll - P h a se I o- 5 8 50 ,0 0 0 *

(Beards Creek to Sam Newell Road) jjo Irvin s Creek Outfa ll - Phase 11 O -5 2 ,842 ,000

(Sam Newell Road to Wzlson Grove Road )

o Irvïns Creek Tributary to Lawyers Road 6-10 777,000 Io Reedy Creek Waste Water Treatment 6-10 19,600,000
P lan t an d T n lnk M a in s

l

I
-
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I LIVABILITY

11 Livabtlity. although impossible to quantify, encompasses the
ch ar ac ter i st ics w h xch m nk e a com mu n ity a ''b ette r p la ce to liv e tt. Th o se

characteristics which enhance livability include the careful design ofjl publxc infrastructure and prxvate development and the provision of
se r vic e s an d am en it ie s n ee ded b y th e com mu n ity .

jj Aspects of the East Distrxct tbat w>ll affect livability include parksand open space
, schoo ls h istoric resou rces and streetscapes . Tbe

g en e ra l p o licy p lan xn c lu d es rec om m en da tion s fo r liv ab i lity th a t a f fe c t

the entlre community.l
P A R K S A N D  O F EN  S F A C E

jj To have a balanced land use pattern in tbe east, public open spaceshould be distrxbuted throughout the distrxct
.  T h e op en sp ace sh ou ld

t ake sh ap e a s a n etw ork of p ark s an d g r eenw ay s . Th e P a rk s M a ste r P lan ,

adopted by the elected officials in Novomher, 1989, proposes four11 general classifxcatxons of parks throughout the county. These
c la s sz flca t ion s are a s fo llow s :

jj o Nature Preserveso community Parks
o D i s t r i c t P a r k s

jj o Nexghborhood Parks
The m aster p lan recom mends creating new park s as w e ll as expanding

existtng ones, expanding the greenway system, providtng public golf11 courses and establxshang a system of recreatxon centers. New parks and
recreationa l facilities proposed in the Zast D tstrict are as fo llow s :

jj Communxty Parks
o Boyce Road/McAlpxne Creek Greenway Park : These parks , connected

by tbe McAlpine Creek Greenway, will collectively function as a11 communlty park. Addltional facllities will be added to bring
th e s e p ark s u p to C nm m u n ity P ark stan d ard s .

jj o Harrisburg Road Park: An additional 200 acres should bepurchased adjacent to the existxng Harrisburg Road Park. This
land shou ld be u sed to prov zde a second l8-ho le go lf cou rse , a

mega recreataon center and otber recreational opportunities.11 (This locatlon is the Harrisburg Landflll Site.)

Dxstrxct Parks11 fi
c site bas not y et beeno h lbemar le R oad Park : A sp eci

de term in e d for th is d ist r ict p a rk . T h e P a rk s M a st e r P lan

recommends tbe park be developed south of Idlewild Road and11 adjacent to Delta Road Extension, currently under construction.
T h i s p ark sh ou ld b e rou g h ly 150 ac re s in s i ze .

l
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o Zastw ay D istrict P ark : Over 1ûû acres shou ld be acquired and

developed along Eastway Drive in the Shnmrock Drive/The Flaza
area . Th is p ark w ill most kikely b e fragm ented into several

sm aller parks wh ich w ou ld co llective ly function as a dlstrict

p a r k .

o Hatthew s A rea Park : There is cur rently a site in Hatthew s being jj
stu died as a candidate for a landfill . Sh ou ld th is site be chosen

for a landfill , a district park w ou ld be deve loped after landfill
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recreation center shou ld be dev eloped along w ith th e park .

o H int H ill Area Park : A park of 100 acres or m ore w ill be

acquired an d dev elop ed to th @ east of N .C . 51 . Th xs p ark w i ll

prov xde recreattona l opportunities for much o f M int H ill and the

ar ea t o th e ea st .

Netghborbood Parks j
The Parks Master P lan prov ides basic crlterœa fQr neighb orhood park

d ev e lopm en t . L o ca t io n s for n e igh b o rho o d p ark s a re re eom m en d ed th rou g h

tbe distriet plan or small area plan processes. The followtng sites jjare recom mended as nexghborhood park locations . Th is 11st ts not

exhaustive , oth er n eigbb orbood park location s w ill lik ely be identified

as the outlying arqas devekop. I
o Tw o park s w ere recom mended by the A lb em arle Road sm all Area F lan .

T h e a re a œn ç lu d ed in tha t p lan i s h eav i ly dev e lop ed . On ly a feu

v ac an t ar e as rom n in la rg e en ou gh fo r a p ark . P rop e rty sh ou ld b e jj
acquired on Reddman Road south of A lhom nrle Road R oad , and a long

W i lor a L ak e R oa d to th e n orth b e for e dev e lopm en t p r e c lu d e s a

p a rk . Dn e
.  undeveloped property exists along Red8mnn Road. This jjproperty should be purchased quxckly before development oeeurs.

o Tbe A lbem ar le Road East P lan recnm mends fiv e neighb orhood park s .

Tbe East D istrict P lan reiterates th ose sam e recommen dat ions and lj
p rop o se s a dd tt ton a l p a rk a a s w e ll . R e com men d ed n e ig hb o rh oo d p a rk s

are: I
-  L ak e P ore st N e ig hb o rh oo d P a rk - T h is n e ig hb o rh oo d p a rk

w ould serve the subdavisions of Lake Porest H ickory R idge ,

Martin rnles, and Holly Hills. I
-  O lde Sav annah N eighborhood Park - This park shou ld be

dev e lop ed sou th o f A lb ep a r le R o a d a long th e p r op o se d Ra st e rn

Circ umferential . It wou ld serve the O lde Sav nnnah , Marlw ood

ac re s , M eA lp in e R idg e , an d L yn t on P la ce Su h d 4v is ion s .

-  

Wilgrove Airport overlook Park - Thts park would not only Iprovide the funrtions of neighborhood park for the Cedarbrook
area , bu t w ou ld also offer peop le a close-up v iew o f nm n ller

airplanes taking off and landing at the Wxlgrove Airport. It l
- 2 6-



I would %mmedyately serve th
o se re sid en t s in th e L am p ligh t er

,
su b d iv is ion , low e r Ce d ar B ro ok  Su bd zv ision an d the P ark ton

Road area, as well as the Wxlgrove area.I
-  Mixed Use Area Park - This park would be developed adjacent o

to the mlxed use area proposed at the Alh-marle Road/Easternjj Outer Belt interchange. It would serve the proposed higher
den s xty dev e lopm en t env is œon ed tb e re an d th e C lea r C r eek ,

Blair Road, Rocky River Churcb Road areas.11 
o A neaghborhood park sbou ld be developed along Wallace Avenue just

o f f D e lt a R oad . Th is p a rk cou ld ser ve b oth ex ist in g m u lt i -fam i ly

developments and future higher densxty residential developments11 along Delta Road. It would also serve the large syngle family
dev e lopm en t s b etw een A lb em a r le R oa d an d H zck o ry G r ov e R oa d

jj o Next to the Albemarle Road Recreation Center on Idlewild RoadNorth is a vacant parcel of land currently for sale
. T h a s lan d

sh ou ld b e pu rch a sed fo r an exp an s ion o f the c en ter an d the

Albemarle Road Park.I
o Sharon Amaty/shnmrock Area Park . Thœs neighborhood park would

serve exxsting single family development along Shnmrock Drive andjj Sharon Amity as well as newly developing single family and
m u lt i - f am œ ly  d ev e l op m en t s a r o u n d S h a r o n A m it y  a n d H a c k o r y G r o v e

R o a d .

11 . Golf Course

The Parks Master Plan also proposes buyœng the Eastwood Golf Coursejj near Eastway Drive and The Plaza. It would remain a golf course, but
w ou ld b e op er ate d b y th e Ch a r lot te P a rk s an d R e cre at xon D ep ar tm en t .

jj Greenways
A s M eck lenbu rg C ou n ty b e com e s m ore u rb an , th e n e ed for g ree nw ay s

becomes more evxdent. These greenways would link parks and provxde11 safe areas for runnœng, exercising, and for quiet walks. A Greenway
M a st er P lan w a s c om p le ted in 1980 an d is c crren t ly b e in g rev ised .

Tb e fo l low ln g g re enw ay s a re p r op o sed f or dev e lopm en t in th e E a st

D i s t r i c t :

Reedy Creek Trœbutary Reedy Creek Park to County line.11 Reedy Creek I Chapparal Lane to Reedy Creek.
Reedy Creek Trlbu tary 11 C .T . M aers G olf Cou rse to Reedy Creek .

McKee Creek Harrisburg Road Park to County line.jj Clear Creek Kast of True Llgbt Churcb Road to County
l in e .

c le a r C r e e k  T r ib u t a r y C ab a r r u s R o a d t o C le a r C r e e k .

Cnmhell Creek K6mherly Glen Lane to Hchlplne Creek.11 Briar Creek Plaza Road to Little Sugar Creek.
M cA lp in e C re ek A lb em ar le R o ad to C ou n ty lln e .

Irvin Creek Wllgrove Mint H1ll Road to McAlpœne Creek.I
- 2 7 -
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Irvin Creek Tribu tary Kuck Aoad to Irving Creek .

B ea rd s C r e ek N .C . H w y . 74 to Irv in g C r eek .

B eards Creek T ributary Matthew s Tow n ship Parkw ay to Beards Creek .

D uck C r e ek B r ie f R oa d to C ou n ty lin e .

* S tev en s C re ek H o od r xdg e L an e to G o o se C re ek .

S te ven s C re ek Tr œb u tar y W e s t o f W e ll R o ad to G oo se c r eek .

G oo se C r eek Pa ir v iew  R oad t o M cA lp ine C re ek .

SCH O QL S

The Charlotte-Mecklenburg Scbool System is now projecting a major
increase in enrollm ent in the next 16 years . So d rnm ntic is this
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for sev eral new schoo ls w ithan tbe next 10 years .

ICurrently there are 8 elementary, 5 Junior Htgh, and 2 Senior High
S ch oo ls w ith in th e Ea st D ist r ict b ou n dar y . L an d h a s b e en pu rcb a se d #

and developm ent Is expected soon for an elem entary schoo l a long Lebanon

Road just south of Lawyers Road tn Mint Hill. jj
The school system projects the need for three additœonal elementary

schools wtthin the next flve years. Within khe fave to ten year Iperiod, the need will arise for three more elementary schools and a
au n io r h ig h sch o o l .

A s the East D istrict is ''bu ilt ou t/l an additxonal elev en elem entary#

sch oo ls , th r ee au n io r h igb sch o o ls an d on e sen œo r b ig h sch oo l a re

e x p e c t e d t o b e n e e d e d . G en e r a l l o e a t i o n s f o r t h e s e n ew  f a c i l i t i e s a r e

shown on the proposed land use map. Only the Lebanon Road stte has Ibeen identified; the other school loeations will depend upon where
g row th o ccu rs , bu s inq to m a in ta in a r ac ia l b a lan ce an d oth er fac to r s

that tbe Scbool Board eonstders I
H IS T O R IC M S O U R C Z S

T

s

h

a

e

s j. 

f

o  

o

yj 

l

a  ( omg u ng g psj orqjts ig sr s iun s tlg me Jsg ta sD. i s t r & c t b a v e be e n d e c l ar e d j

o Hezekiah hlexander House 1774 shnmrock Drive lo N.S. Alexander House 1903 Shamrock Drive
o W hite QaX c . 1B00 H ood Road

o H ea th an d R e id G en e ra l Sto re 18 90 N . T r ad e S t . ,

Matthews jj
Cu rrently several properties are being studied for designation bu t are

not yet on the National Register. Top prïoritaes for desïgnatïon are; I
B a in -R e ld H ou se c . 18 80 W . J ohn S t . , M a t th ew s

Pun derbu rk H ou se c . 1900 W . Char les St ., M atth ew s

H a r k e y  H ou s e 18 8 7 M o o r e R o a d  jjMcbaughlin - Bost House 1891 W
.  J o h n S t . # M a t t h ew s

B e av er H ou se 18 60 's A lb em ar le R o ad

Forb is H ou se c . 1870 's M atthew s-M xnt H ill R oad
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Hou se 187û 's Fairview  Road

Johnston Hou se 1830 's Camp Stew art Road

B arnum  Su stare H ou ae 1890 'a Id lew ild Road

J .C . W ilson House 1S 90 1a B aip Sgb ool Road

Beaver/campbell House Mxd 19 cent/c .1900 Brief Road
H xnson Store Late 19th centurg Arlxngton Church Road

There are m any other prop er tles zn the East D istract that hav e h iatoric

jj qualities. As part of a proposed historic preservation plan, allstructures deslred for preservatxon wxl1 be fdentified, priorlties set
an d im p lem en tat ion t oo ls de term in ed . Ev ery at t em pt sh ou ld b e m ad e t o

preserve structures through the development process.l
ST RX XT SCA P E S

jj The streetseape is çomposed of many visual and audible components.Pavement, sxdewalks: aigns, liqhts, utxlxtxes, tandscapxng,
architectu re , vehio les , and noxse com bane .to form th e street

envxronment. The arrangement of these elements affects the overall11 ïmage and perceptaop of not oniy the ptreet âtself but also the
su r r ou n d i n g  a r e a .

jj In the East Dzstrict, many of the older thoroughfares are xn need ofstreetscape kmprovements. This would be done primarily through
ia n dsc ap ïn g w l th p u b l xc fu n ds . H ow ev e r , re dev e lopm en t , xn a cc ord an ce

jj wwltzhz athzesudaeossi%umsscuftiutfztoi*shsrfeYeYgtscBafmopposcd XX Yh* W*W Zonlng ordinanee.provements.
O lde r th or ou g h far e co rr œdo r s re c om m en de d for stree t scap e im pr ov em en ts

jj are:
o N onroe Road

o Centra l Avenue

o Ea stw ay D r xv e

The m any road imp rov em ent pro neets proposed for th e east sxde w ill

11 provzde the opportunity for comprehenstve streetacape ymprovements.Albem a r le R o a d , D e lta R oa d Vx t en s xon , an d N ew e ll H ick o ry G rov e R oad

w ill a ll inc lude landsraped m edians w lth new con struct ion . A s

jj Independence Boulevard ls ronverted to an expressway/freeway, carefulattentzon to landscaptnq wxll be needed to soften the impact of the
road . Landscap xng lost becau se of the w ldening and con ptr uction of HOV

lanea on roads w here m edian s cu rrent ly exlst sh ou ld b e rep laced alonq

11 the roads' edges.
The Kastern Ctrv lmFerentia) uIll also be a major roadway tbrough the

jj East Distrœct. The use of a landscaped medxan and extensivelandscaping along the Zastern Cirnumferential is reeommended. Other
p rogrnmm ed r oad imp rovem ents shou ld a lso Inclu de exten sive

landscap xng . N ore sp eelfic p oklcyes and strateg tes for deslgning

attractive streetscapes are included zn the Gen eral Policies for

D i s t r i c t P l a n s .

l
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CONCLU SION

I
The E ast D istrlct P lan is a guide for decision m ak tnq reqardinq lan d

u se , dev elopm ent proposals and cap ita l expenditu res of pub lic funds .

It is a dynam ic p lan designed to be flex ib le enough to re spond to

M arket conditions .

Tbe future land use plan identifies specifie areas for intensive Iresidential development and new nonresidenttal centers. For example,
th e C om mu n ity M ix e d U se c en ter a t A lb em ar le R oad and th e O ut er B e lt

will ereate new employment opportunities needed on the east side. I
In fra st r uctu re n ee ds an d p lan s a r e a lso ou t lin ed w h xcb w i ll p r ov td e th e

b asic fram ew o rk for dev e lopment in th e Ea st D xstrxct . The locat ion and

timing of transportation and utility Improvements are key to the lproposed land use future.
P a rk s an d op en sp ac e , a tt en tion to st re et sc ap e d es àg n , tb e p r e ser va t ion

of h istoric resou rces , and the location of schoo ls a 1l add to khe

qualxty of life enjoyed in the east . Tbese elements are all addressed
ln the plan to m aintain and im prove the livabtlity of the East

D i s t r i c t .

ln snmmary , the Kast Dxstrxct P lan is designed to g ive directlon to the

e lected o fficials , the genera l pub lic and the deve lopm enk com mun tty

when lan d u se delxsion s are m ade in th e future . The key action step s jj
necessary fQr imp lem ent tng the p lan are :

o Consistently apply land use polxcxes of tbe plan through rezoning jjProcess
.

o Initiate recommended reaonings. l
o Undertake a special project plan for the Oakhurst neighborhood .

o Revaew proposed clpital improvemenkl for consistenry eith this and jjother plans
.

o Coordinate land use plans witb Mint Hill and Matthews. l
o C o or d in at e w ith Ca ba rr us C ou n ty  for a te g ion a l sew ag e tre a tx en t

plant to serve the eastern most drainage basins. I
o Acquire land for parks , inclu ding neighborhood park s and greenw ays

in th e dxstrlct .

lo Prepare streetscape plans for Monroe Road Central Avenue, and
Ea stw ay D r yv e .

o A eq q ir e lan d for sch oo ls in v iç ln it ie s in d ic at e d o n p lan . jj

I
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j A-t t a c hm- e n t l
1

11 TRAXSPORTATION coHHl&qzgJuly l8
e 

199ô

ZXECUT IV: CUMMARY

I
a e czty counczz rranspor tau on caa tttee s eet at s : ls p .. . , on

1 eo Qe l Yt e l 9 J t l 11 9 co L a l ''rxZ Oa.t ) ) Ba ; 2: 7 v' : : fr o Ybo t * pcrbe l I l l l YC. - Y * Cc Xoi * C tGt e 9e CeM-V * Y'Or s * Karmt
u x- ond asd Roy uatta ew s w ere m resent . co- lttee s- h- rs stan cao pbezz

ana l'om Mang. ver. assent.l Btaff members present w ere : B ob Pressley . Terry Lathrop , Dav e H ines ,

Lynn Purnell asd Bill Ftnget-cDQT ; Wende ll White . Pam Syfert , Julïe

jj 3ur/b and Darlene Shru--city Managergs offiœe
Con siderat ion of Options for Transit Fares and Puture Revenq e sou rces

11 Discussion: Tbe rommittee Ket to review Charlotte Transit System'sf lre po tieies an 4 to identify possible revenues sou rces to avoid a

projeœted shortfall in the Transportation Fund in FY 1992 under any

11 Bervice/fare optàon. ;
Terry Lathrop reviev ed fou r sren qrioa w itN various transit eervice

jj gualeve:a anö fares together vith their implcts on the Transportationd
, 

vhleh currently haa a surplul ok $4.7 million . He dàarussed
p ossib le rev enue sou rees id enlifted by  the Budg et and Fiaanee

Departaents whicN cou ld be used to tnereqse public transit funding .

I The committee and ataff disrulsed tbe goals of tran skt operation and
expan sion . Inte rest wa s expressed tn quqntifyinq the benefits of

jj transit expenditures in ter-- of reduced roadway conatruetion. loweredtraffic eonqestipn lev elg , e tr .

jj jcataioaan TopakpoenvtupThsNve cs*o=uoâwtteseyodaecaidyeodytyw/ QNsegettsaygoaminasafsotser: staff has
1) Opportuntties for increased transit ridership as uptown employaent

11 groks. Cnmo4ttee mo-horl were partteularly inkerested in h?wtransit ridersbip may in/rease as traffic volumes on the roadvay,
en tering up t/wn approach cap aràty .

11 for tncreasing transtt usage from2) A review of innovakive methpds
other citiea . including finanrial and patronage impacta .

11 3) Staff suqgeations for improvtng transit services, given noeonstraints from Councileapproved potieies . Fin apciat and

patronage imparta should be developed a, well .

l &) Inâormatton that can be developed on phblie trûneit'e h-nefits f>r
Char lotte .

11 Neeting adlourned at 6:35 p.m.

l

I
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jj lttachment 2

l TRANSPORTATION COMMITTZB
Auqu st 29 , 1990

jj VXECUTIVE SUMMARY

11 *b291 l9i)J,ClQnn rcoiozmTDaMpi-YFaoprjtoRftitosReocOmuariztotteteeK-xeetcxdtle%slxzsgpx-Dv*e'=oDeAnotW't
c enter , w kth ch atrm an R tchard v tnroot pre sid tug . c omm ittee mom hors

Roy M atta ew s and Tom M ang uw v ere pre sen t . comm ittee m om hors wnn

11 uxm-ond and stan caopbell vere absent. couactl momher nan clodfelterwas also in att end ance .

jj sstsssaffppramomhers present were: Bob pressley, Terry Lathrop, Dave Htnes,ell and Btzl Fznger-cooT; Nancy zlltott-Budget; pam syfert,
Ju lte Bu reh and Dar lene Shrum -c ity M anlger 's Office

11 Hary Gordon and Fred Klein were in attendanee representtng the uptown
Transporta tton counc il .

I Continuation of Consideration of Options for Transit Fares and Future ù
R ev en u e S ou rce s

11 Dts-l-sion: The committee continued the review of transit farepo ticy and po esib le rev enu e eou rre s from  the ir Ju ly IB m eet ing . CD C V

staff provided informntion requested by th e com mittee at kh e July 18

11 meeting. Thia included a discussion of the benefits of publiç tranaitfor Cha rkotte-Meck tenhu rg and  innov ltive service and fare a/tion a be ing
taken by other cittes to tncrease transit usage .

I There was discussion of a package of aerviee inrreases and 'are changes
which o ay result in l 35-40% increase in rid ership for Charàotte
Transit . Thig w as developed in respon se to the cnmmittee 's request for

11 what staff uould recoxmend qkven unlimtted resourees. Four aettongwere rev iew ed w hich were comhin attons of a service increase in each of

tbe next three yeara and conatant , decreased , or increased fares e and a

11 fifth option which is a package of major service tncreases and farereduct tons dev eloped to increase system  u sage .

jj wThuues,coa-mr vlatauteueuadiysarcuusgaeaurd tzrsangssgitaq'a srooxlesinssxchazarlxottueo-aHseycakulveaeaczgy ansuud
goal ia prsmnri ly to redure ruah hour trafftc . Staff reapond ed that a

peax/off-peak hour fare dtfferential has not been explored because it

11 may be considered inequitable by Ncaptivel riders.
Mary Clayton provided informntion about RrogrnmA underway witb major

jj uptown employers to àncrease traaait uae. These include dirertmarketing to uptown emp loyees and p artial substdy of m onth ly transtt

passe e by emp loye rs . A ccording to m arket su rveys , uptovn employees
w ould like to see a prep atd mu ltt-r ide ticket optton and additional

11 express servire.

l

I
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I
E xe c ut iv e Sxm - a r y

Transportation C---ittee11 August 29, 199:
Fa g e 2

I ae concept of dedicattng tlke entire auto prtvttege tax to tae
rran sportatton n m u w as discussed . This wou ld tncrease transit 's sh are

l Op fr o f'f' es e Mnd Ce : l z l Z a tbtYo n Q 2ou- 1 0d at fdraoa p) ?r o' Sx04 2 l e C ve y tvz Z ) k l ( 1 o* l 0 t o- tlbe *
'rransm rtation n m d for ftsca z years 1992-94 . a e f= d a zso w ou ld

continue to recetve revenue from the sales tax levy of z/a cent.I
A ction Tak en : The com mittee unan im ou sly app roved a mot ion to

tecnmmend that Citg Council maintain the current fare structure ($0.70

jj base fare and $1.Gû express fare) for the r-mninder of this âiscalyear, to dedicate the entire $20.00 auto privilege tax to the
Transportation Pund , and to eeek tegialation to remove the $20 .00 cap .

'hese new revenue rec---endations will be presented to Council in11 spring Qf 1991 as part of the r:92 budget. j

jj keetinq adjourned at 6:55 p.m.

I

I

I

I

l

I

I

I

I
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- * * * * * * * * *  h A e e

E C O N O M IC  D E V E L O P ME N T  REV O L V IN G L O A N F UN D

A  S u m m a r y o f M a lo r C h a n g e s

C U R RE N T  P O L IC Y P RO P O SE D PO L IC Y R EA SO N F O R  P R O P O S E D C H A N G E

1. PURPOSE AND Create aobs for low/mod zn- Create iobs for persons who earn To create new Jobs for persons tar-
O BJ ECT IV E com e p e rsons from  th e 8 0% a nd les s o f Ch a r lo t te a r ea g e te d b y th e C z ty 's Ho us ln g Po licy

P o ek e t o f Po v er ty an d o th er m ed ia n zn com e a nd p e rso n s w h o : P lan tow a rd a n e f fo r t to m ak e th em

d esAgna teâ asszstance a) are dzsp lacees b y action of econom ica lly self-suffzcAent and

a r ea s w ho ea rn 80% an d le s s th e C ity Comm un xty D eve lop - to cr ea te Job s fo r p er so n s w h o

o f Ch a r lo tte a rea m ed ia n m en t D ep ar tm e n t , e a rn 80 % and le ss o f Ch a r lo tte

income b ) are residents in C ity-owned a rea m edian Income . Make p urpose

hou s ing . and o b le c tzv e o f th e H o u s in g P o l icy

c ) are llsted on the Charlo tte P lan and the loan po lxcy co nststen t

Hou s ing A u th o r ity 's M as te r w zth ea c h o th e r .

W a z t i n g L is t ;

d ) currently liv e In overcrowded

sub s tanda rd o r u na ffo rd ab le

ho us ing

2 . F INANC IAL 50% f rom a priva te lend ing P repare ''necessary and appro- A Hnece ssary or ap prop r la te ''

M IX 40 % from  th e C x ty p r xate ana ly s zs to en su r e th a t d e te rm in at zo n is re q u lr ed b y C DB G

l0 % from  the ap p lacan t th e m no un t o f ass zs ta n ce to b e re gu la ti on s w h e n as s z s tan c e is

p r o v id ed As no t e x ce s s iv e ta k in g p rov zde d d ir e c t ly to p r iv a te f o r -

In to ac cou n t b 0th th e a c tua l p ro f a.t e n t zti e s . T h e p u rp o s e o f

ne ed s o f the b u sine s s a nd th e th ls d e te rm in a tzo n is to e n s u re

e x te n t o f p tlb la.c b e ne f a.t e xp ec te d th at th e am o u n t o f a s s lst a nc e to b e

to b e d er lved f ro m th e p ro le c t . p r ov id ed is no t e x ce s s zv e ta k ing

T h e l'n ec e ssary and ap p ro p r aa te '' n to a c co un t b 0 th th e a c tu a l n ee d sa
.

am o unt m u st b e kd en t l.f yed and o f th e b u si ne s s a nd th e ex te n t o f

th e C ity can only p rov id e th e p ub lz
.c b en e fi t e xp e c te d to b e

f i n a n c za l g ap  a s d e t e rm zn e d b y d e r zv ed f ro m  th e p r o ie c t
.

a n a na ly s a.s .



C U R R E N T  PO L IC Y P R O P O S E D  P O L IC Y R EA SO N FO R  P RO PO S E D  C HA N G E

3 . IN T E RE ST 6 1 o n a l l lo a ns Deb t s e rv ice pay m e n ts sho u ld A d'n e cessa ry o r app r op rxate ''

R ATE  b a lan ce th e m axlm um  re tu r n to de te rm zn a tio n is re q u ired b y C DBG

th e p ub la c iender  w i th th e r egul a tzon s w h en as s is tan ce as

e co no m tc h e a lth o f th e p r o a e c t . p r o v l d ed d z r e c t ly t o  p r a va te fo r-

Re tur n s to th e d ev e lop e r in p ro fzt en t i t te s . T h e p urp o s e o f

excess o f zndustry averages th zs de term zna tzon zs to ensure

sh o uld b e avo aded . The an terest that th e amo unt o f asszstan ce to

r a te sh o u l d e q u a te t o th e a v a z l- b e p r o v zd e d z s n o t e x ce s s i v e tak in g

ab le c ash f kow . zn to a cco u n t b 0 th th e ac tua l needs

o f th e b us zn es s an d th e ex ten t o f

p ub l l c b e n e f z t e x p e c t e d to b e

d e r i v e d fr o m  th e p r o le ct .

4 . T E R M O F L OA N M a x im um  te rm  i s 5 y ea r s D eb t se rv xce p ay m en t s sh o u ld A Hne ce ss a r y o r app r op rxa te ''

w x th som e lo a ns h av in g b a la n ce th e m ax tm um re tu rn to d e te rm lna t io n œs re q u zred b y C DBG

lo n g e r am o r ti z a t io n th e p ub lz c le nd e r w ith th e regu la tion s w h en a ss as tan ce is

p e r i od s w i tb b a llo o n e co no m lc h ea lth o f th e p ro le ct . p ro v id ed d lre ct ly to p riva te for-

p a y m e n ts . R e tu r n s t o th e d ev e l op e r x n p ro f z t e n t i t i e s . T h e p u rp o s e o f

excess o f indus try averages this determ ination Is to ens ure

should be avozded . The lo an that the amount o f asszstan ce to

te rm  sho u ld eq ua te to tb e b e p ro vid ed zs no t e xcesslve tak zn g

avazlab le cash flow . zn to acco unt b 0 th th e actua l needs

o f th e b u s i n e s s a n d th e e x t e n t o f

p ub l i c b e n e f z t e xp e c te d to  b e

d e r tv e d  f ro m  th e p ro le c t .



C U R RE N T  P O L I C Y P R OP O S E D  P O L I C Y R EA S ON  P O R  P R O P O S S D  C H A N GS

5 . ELIGIBLE - acquisztion of real p ro- 1) The acquisition , constructAon
, N o  ch an g e .

A CT IV IT IES p e r ty fo r e conom i c re co n s truc t xo n y o r tns ta l la-
d e v e lop m e n t p urp ose s ; tion o f com mer c za l or zn

-

- a c q u i s œ t i o n : co n s t ru ct i o n , d u s t r i a l b u x ld l n g s
: s t r u c t u re s ,

recons truc tion , rehabila ta- an d o th er real p rop er tY
, eq uzp -t

io n o f comm erci a l o r m en t a n d zmp ro ve m en ts
, zn c lu d zng

ln du st rA a l b ul ld lng s a nd ral lro a d spu rs o r s im i lar

s t r u c tu r e s . e x t e n s i o n s
.

- p u r ch ase and  kn s ta llati on

o f equxpm en t and ftxtures 2) The p rovzsion o f asslstance to
w h z ch a re p a rt o f th e re a l p rwv at e fo r-p ro fit b u sine s se s

e s ta te , ïn c lud zn g
, b u t n o t l xm l t e d to :

- p ur ch ase a n d znst a lla tio n g ran ts
e lo ans , lo an gu ara n te e s ,

o f e ne rgy c on serv a tio n ïn re re s t supp lem e n t
. te ch n xca l

Im p r o v em e n t s ; a s s z s t a n c e , and o th e r fo rm s o f
- wo rk ing cap ital o r op era- supp ort for any o ther actzv zty

tzo n a l fun d s n e cess ar y o r app ro pr la te to ca rry

ou t an e conomic deve lopmen t p ro lect .
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j POLICY PQR THB
COM KUNIT V DFVK LDPMKNT RKVOLVING

11 LOAN FUND AnUINISTRRTION

11 Q PURPOSES OF TH% LOAN FUFDI

This policy is to be used in conjunction with the C---lnityjj Development Revolving Loan Fund. It sets forth the operating
p o ltcy qf the p rog ram  to be u sed by st aff w ork ing in or

au pervising those w ork ing w ith the loan program .

11 The loan program is intended to assist designated areas to
stimulate job development for persons earning 8û% and less of

Charlotte area median income. It is also intended to assist11 persons targeted by the Cktygs Housing Policy Plan toward an
e ffor t to make them  econom ira lly se lf-su fficient .

jj TNowo aascjoyjaalish this objective, loan assistance should be targetedapplicattons that create or retain at a min6-- one
new job per *35,000 of City loan assistance .

11 * AUTHORITT

Responsibility for the administration of the loan fund shall restjj with the CnmMzntty Development Director and a LOaA Cn-mlttee
app oin ted by the C tty K anager w hieh w ill adm in ilter qu ide lines

necessa rg fo r im p lementation of the 10an fu nd . The Loan Comm ittee

jj will consist of ten momhors and be appointed by the City Manager.
o B aMF DEpos zToRy

11 Any federal depository designated by the Ctty Treasurer and the
Cn-- xn ity Dev e loyo en t D irector .

jj o opaaxzzarzo-x
Respon sib tlity for the d ay -to-day operations of the loan fund

including application, processing, adxinistering the standard11 operating procedure. inctuding the colleetions proçedcre, shall
rest w ith th e Ne ighborhood D eve lopm en t D iv ision of th e C--- .n ity

peveloment Depam ent. Legal supmrt <ll 1>e provided by theI ctty attorney's of ftee.

@ REPORTIXG11 
A servtcing agen t w i ll rece tv e report an d remit a ll m onth ly

co llect ion s an d loan tran sartion s in an ite> ixed m on th-en d

report. This report will give collections, aging and total loans11 outstandtng.

l
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l
* FIRA/CIAL REQUIZZMR/T: 0F L0AN6

Kach loan app lication that has been detetm ined as eligib le for 11
prolesaing by th e Cn-- lnity Deve lopmen t Director w ill be presented

to th e b oan C om mittee for approv a l b ased on the follov ing

criteria : jj

A. Financïal Sources) j
Blvh loan app ltcatton must meet Huo 's reg ulatorg

onecessary and approprtate . ana lysts to en sure that
th e ap ou nt of assi skance t o b e p rov td ed i s not exeessiv e ,

takinq into account both the actual needs on the buaineas 11
and the extent of p ubltc beneftt expected to be dertv ed

from the project . The pnecessary anu appropriake. amount
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B. ptsanctal Analyets I
Rarh loan will be evaluated for the folllwing griteria :

1 . Pinanc ial pro for-nn on a five-year baais ; jj

2. 'xpertfse of the buslness gperltor; l
3 . âdequacy of co llateral ;

4. n--or and qualtty Jobl çreated for qualified persons; I
5 . Qua lity of rredit request and resu lts of poliee check ;

6 . Com par ison o f borrow er 's inv eatm en t retu rn cox pa red jj
to recognized ia d ultry standards ;

7. petermination ok the finançing gap. jj
C . In te r e st R a te an d F e e s :

> %  lœ  W ll be m ly xed #.o equate the cash fl>  to an j
int erept rat e . R etuwn- to the app kieant in  excess of

induatry stananRdl ahould be avoidad. I
An origin ation fee Qf 1% of th e loan am ount w tll be çolleçted

at tnon qtoling. I
D . Loan  T erm s t

Bach loan w ill be analy xed to equate the cash flow  to a

10 an term . Retnr nm to the appltcant in excess of industry jj
st an dnee - sh ou ld be avo ided .

I
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I ;
. sp ec ia l C ond ition p

:he LOan C - --ittee m ay , at its disere tion
, im po sa an y11 additional Eerms or ronditions nee

easa ry  to im pr ove the loan
situ ation ot secure the C ity ls f inanc tak Beou rity

.jl F. Loan Collertkons:

A loan rollections policy and proceaxre ie attached tojj provide a guidetine for cotlection City loans.
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D EP A M *  l

IDAN COT.T.I=ION PM EymRs I
The pu rpose o f the loan collection procedures is to prov ide guide ltnes

for the Ca--lnity Development Department in implementing the City's lobjective of aehieving the resolution of all delinquent loans with the
in tent of co llecting or writing off 100% of delinq uent balances .

Forec loau res and any other appropr iate leg al act ton s w ill be u sed to

the extent pract icab le . jl

The procedures are outltned as follows: I
SECT ION 1 - S trategy for D elin q uency Reao lu t ioa

SBCTION 2 - Methods of Delinqueney Collection l
SSCT IOM 3 - L egal ly En f@rced C/ llect ion

SFCTIO? 4 - Forgiveness of Delinquency jj
SECT ION 5 - Loan C -- - lttee

lEVCTION 6 - LOan Security

SECTION 7 - Borrcwer Contagts I
SRCT ION 8 - C red it Repq r ting

I

I

I

l

I

I

I

I

I
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jj SECTION 1 - 5TRATEGY POR DELINQIHUeCY RRADLUTION
Barly stepa to avo id de linquency wi ll inc lude the fo llow ing :

11 a. When payment is identified as 15 day-s late, the loan
servtcing aqency w i ll au tnm n tiea lly send the borrow er an

appropriate written notice of teminder.I
b . When payment is identified as 3: days late , the sta ff

w ill v isit the borrower . In addit ion , staff u ill send

jj the borrower a letter warning that legal action will beinitiated in 3Q days unless the account is brought
c u r r e n t .

11 c. When payment is identified as over 6Q days late, and tf
no other arrangements/provisiohs (addressed below in

section 2) have been madep legal collection methods wtll11 be initiated.
SZCTION 2 - M ETHOD OP DELINQT= CY COLL/CT ION

11 T-mediate Collertion1.

The preferred arrang-- -t fot collectinq delinquent loans is11 for the borrower to mxke a 1u.1 sum payment (hy certifted
check or money order ) that ingludes total delinguent

princtpal and interest, advances, escrov balances and latelj charges, with the normxl monthly principal. interest and
eacrow  paym en ts under th e ortgina l am or tiza tion srh ed ule

being re su med 4-o ediate ly .

11 2. Deferred collectàon

Deferred eollection aqreements may be used to resolve11 delïnquency onlg after ataff has determfned auch artion às
necesaary and the borrower is not ftnanoially able to pay

delinquenk am ou nt in one lu mp su m . A ll de linquency

lj resolutton acti/ns, except wrtte-offe, foreclosuree andjudgments
, 
may be iwp lamented by staff . If it ts necessary

to ex e c ut e a n ex t en de d rep ay a en t a g r e em en t th a t g r an t s th e

11 Ycc Y-lpWf4ttleldledvl! sedppvofnpvadd6ibYaayths! XxCOchXO.iCavD*r.Vo*ZOoOse>QE,.ZvOM.
executed by the D irector . Th e deferred repaym ent ag reemen ts

are not tntended to constitute a per-nnent modtfication of11 the lnnn do--ents, and each such agreement is bindtnq on the
City only so long as the borrower comp lies w ith ita termp .

If the est ire de ttnquent xwn unt is to be p aid off in  m ore

jj ehnn one payment. each payment should be applied first tointerest due and past due, tbea to prineipal, and late
c ha rg e s in  th a k o rd e r .

l
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I
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Ia. Partial Lump Sum Repayment
W**n the entire de tinquent amount canhot be collected in

a sing le p aym ent , a sm a ller su m m ay b e accepted in jjconjunction eith an 
ex t en de d  rep aym en t ag re o- on t ,

d isc ua sed be low .

Ib. :xtended Repayment Agreements

If the borrower is nnnhle to make any lump sum payment at Ia1l or has made partàal 1um/ ,um payment as described
abov e , an extended repaym ent agreem en t shou ld be

executed . The purpose of the agreem ent is to bring the

account current by collection of installments on the jjacM-n.lated delinquency in addition to the original
m on th ty paym entg aa th ey co.e dqe . The goa l . of eou rae ,
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borrower might be expected to make ), and always within

the original toan ter.. 11 the rare case where a Idelinquency is so large and tye remaining term ie so
ahort tha t th e borrlwer cannot reasonably be expeeted to

repay the entire balange due (includinq interest) within

the loan term, but the borrower does appear able to repay jjwithin a reasonable time
, a long er period m ay be app rov ed .

g. Balloon Paymenta jj
h balloon payment is a 1u.1 sum paym ent bringing the
ac e ou n t c ur r en t a t th e en d o f th e te rm . H ow ev e r . su lh

zan must not tnezude extenston ok the maturttv o' f tae lpz
oa n o r c om p r- s e o : an y am ou n t du e th e rm m de r . a e

ftna z Isam em t in this ease w ou ld b e th e ent tre b azanoe

du e

z e l s' :'t * l s 'r': L ' o .2 zi : tha? l ant to e'Ttkà dr rbowe d) : Q Ql l V bee d as l e I
to ob taïn su fficient fu nd s from  some other scurce w hen

the loan matures, euch as inheritanre. tax refunds, sale Iof assets, etc. Repayment plans involving balloon
p aym en t s sh a l l b e ap p r ov ed  b y  th e L o an  C ox m it t e e w h ic h

w i l l a dv i se h ?w  t he fo rm  o f ex t en d ed  r ep a ym e n t lg r e ew en t

should be modified to accommodate the balloon payment. j
d . Un iq ue Repaym en t Agreem ents

IReNment arrangeemts other +hnn those dismtsaed in this
sect ion m ay  apw a r nece ssary or des irab ke : an d the etaff

is encouraged to develop creative solutions f or unique Iproblems. However, approval xust be obtained before any
such p lan is im p lem en ted .

' 
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1 S= ON 3 '- T.MAT.T.Y E>M& COT.T.RCTION
Lega lly en forced co llection p ethod s shou ld b e en tered in to e en

j saj .1 ymo thoe ro aemmf f Nosrtg . hgo z.e af pasi vl oevda. z . Suc h c a s e s = 4 * t b e p r e s e n t e d t o

a. Deeds-ln-Lieu of Foreclosure, Sales , Lieidation of SemlrityI
If a satisf aetory repam en t p lan cannot b e w o rk ed ou t o the

borr-r may be approached to sell the property voluntarily,j Paytng of f the debt to the City f rx the sales proceeds , or
t o of f er the C ity a deed-kn - lieu  of forec losu re . No - n lly ,

it is reco= en ded that the retu rn on the sa le o f the p roper ty

j y.e jjx j,c se e sdyma l al m V.C ao Q B y GC Q i aN vt .* dd st'; sjjp* aY st oh .* à co aMmm ji tq t, J 11. l oz al ab Wec a Vs .* X' '
b y ca s e b a s is .

l eere a deed-tn-lteu of foreelosure ts requtred, counsez wtzz
p r ep ar e a d ee d - in - lieu  o r ap p r ov e th e de e d p r ep a r ed b y the

borr-r or his/her attorney. Before a deed-in-lieu isj accepted, the borrower' s title to the property Ml-t be
verif ied by up dating the title ev tden ce obtained irt the

cou rse of originating the loan or , if ne cessar y , by obtain ing

j n. p y a ta is ta j e s eo via ds es ng ea . sjja t t yyaj o mg j. ss ; l uss hz az l ol s rsae Vy ui e w o tho (j * OY ia t l *f.k
m ark e+ nH le t it le th r ou g h  th e d ee d - tn - l ieu .

l b. Foreclomzre

When collection ef forts on secured loans have not beenj 
z

su ccessfu l and vo luntary sa le or deed-in -lieu of f orec losu re

s n o t ac c ep + n h le . or w h e re th e tn t e r e st o f th e C ity  wnxnt b e

p rotect ed as a resu lt ok a su it 'i led b y anoth er lienlm lder ,

or where the Mrrower refuses to pay, a reco=endation f orl foreczosure is rewtred. Foreczosure ts azao re-rea tf
pam en ts under a w orkout agree ent are not rece tved during

the extended period in a t' moly -nnner. This rec---endationj should l>e based on f acts such as the value of the property,
the City ' s lien m sition , and the lM n balance : along w it.h

th e ca lm u at ion of ita M ne f kt and cost to th e C ity .

I when tt has been aectdea to tmtuate zoreezosure or Juagment
agtion by the Tn xn C - ittee , a letter sha ll lM  sen t to the

borroer info-4ng ho/her of f icially that the City considersI the z-ow defauzted under the ter.s oe tae note andzor
security inaen - ent . The lekter d- nnds fu ll pam ent of the

10=, including a1l penalty tlharges, within a llecified timej period (not later thnn 30 days ) , and states the legal
con sequences o f nonc- lic le s= h a s f oreg losu re or loss of

p r o p e r ty  .

11 If full payment is received, the account may be settled <:YN
Rce- lnt ing an d rem ov ed from  th e record s . If p aymelt is not

reeeivede a foreclosure rec---endation along with the casel

I
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lftze and proper f o=s shall l:e sent to Oe >an ca-4 ttee .
zf the L oan c kttee agrees w tth the rec --- en dat ton to

forec lose , the arcount wi zz be referred to the c tty

A t t om ey . P rop e r tte s a cq u ir e d a s a r e su lt o f c o z zec t ion j
acu v tu es under this notiee wi ll - com e ta e respon stb tltty

o: the c -- - m ity D eve loa ent D ep aro ent after th e prop erty

Uo l Zll e YL Mtl f et Cee l tll f Yl: CCeXL t' Ye n' da l ft o C s ! Ms pMe c t 1 '%'n%nk c l) tz: ea Js oo en s j
for folzow -up act ion w i ll be g iv en .

Ic. Judgment
Por unsecured loans , a sutt for judgment should be
r e cam m en d e d fo r th e sam e r ea son s a s n o t e d ab ov e fo r jjfor

eclosure on sem xred loans . In recommending judgment ,
prop er form n sh ou ld accompany the loan file to the Loan

c---ittee. jj
sEcT I0N 4 - roRGlvEFEss oF DELINQUSNCY

4r nnssib le to co llect any 11If it becomes apparent that it is
signiftcant sum fram the borrower after considering judtcial
re me d ie s , th e co st  o f en fo r c ed  c o l le ct ton , an d  th e ex ex pt i on s

av ailab le to th e bor row er 's abi lity to pay
-

,

- -

t e

- u

r m

za

4

analotossn aofsoax jjcollection actàvity (wrtte-off) may be rec
C n- m 4ttee en c lo sing proper form A . It shou ld be noted tha t a

write-off is ln tnternal record keeping actton and does not jjrelieve the borrower of his legal obligation to pay his debts.
T erm ànatton m ay b e rer '-- nded àn any ca se w hen it h as b een

e s ta b lis b ed b y th e s e p ro c ed u re s th a t the b o rr ow e r c an n o t b e

loca ted ; th e borrowe r has d ied ; or th ere is su ffic ient ev idençe to jj
prov e a c laim .
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the p art ok the debtor or any other p arty hav ing an interest in

the property. In such cases, the Director shall report promptly Ito legal eounsel (with a çopy to Loan C ---dtt*e) all relevank
in fo rm n tion or ev iaon re . Upon rece ip t o f the in fo rm ntion , the

C ity  C ou n s e l sh a l l p r em p t ly  in v e st ig a t e t h e m a t t e r an d  d e c id e

e ith er u h nt ac ti on to t= k e or r etl:rn it to C . D . A l l c a s e s jjreH
'rned to th e C . D . o ffiee shou ld be reao lv ed in accordance v ith

the procedures set forth in this notice. l
SECT ION  5 - Tn hf CnMM TT TEl

The LOan C - tttee shall be comprised of ten persons. I
Am ong the respon sib ilïties of the LOan Cn-- 4tt ee is to m onitor an d

approv e delinquen t la nn reso lution e fforts . It m ay  set

priorities, provide technfcal assistnnce, evaluate progress and jjmake decisions on flnxl kegal or loan terminatton aetion
.

I
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1 The NeighMrhood Develo-ent mowisor W11 provide the C= ittee
w it.h annual rem r t.s on delinq uent ca ses and 'nnle rero= endations

f or w r ite-of f s and act ion s requ iring lega l en f orcem en t .

1 scvzos 6 - Iohs sscqmzwS

For secured loans where the Ctty is the senior lienholder.1 protection of the ctty, s secxtrity durtng the eolzection ezfort ts
requ ired . An annu a l in sp ection W ll b e m de o f the secc ed

property.l
If the C ity h as a subordin ate lien , the staff w ikl perform  a ch eck

of loca l records to inform ally update title in forma tton to

jj determine current loan position and to ascertain property taxstatus.

SXCTION 7 - BO**nVrR CONTACTSl
1 . O n S it e V i s it s

jj If the account is 30 days delinquent, the borrower shall becontacted in order to bring the acc@unt Qurrent or to
form a lize a repaym ent agreelent or both . An on-site v isit is

jj necessary to:
a . D et erm in e th e r ea son s fo r th e b o rr ow e r %s fa i lu re to a nl e

loan paymente;l
b . A ttem pt to co llect or dev e lop a satisfactory repa#m en t

plan;I
c . D ev e lop dn- - - n kation in th e event that the rep aym en t

p lan is not w ork ed ou t and lega l or adnin istrative action

is necessary; andI
d . D eterm tn e the cond ition o f the prope r ty , and ev alu ate the

surrounding area.I
The in form a tion obtained shou ld be reeorded in the loan

file . Foreclosure , or oth er tegal action sh ould not b e

jj delayed merely because the borrover cannot be located.
2 . C au se of D e linq uen ry

11 The tntervieuer, in c'- -mlcqting with the borrower: shall
a nk e a reasona b le effor t to determ in e th e root cau se of th e

delinquency. Counseling by an agency other *hnn c. D. may bejj recammended. However, prcmpt action must be taken on al1
accoun ta . The need for long term coun se ling or ota er

r em e d ie s fo r th e p r ob lem s o f th e b or row e r a re n ot su f f ic ie n t

jj reasons to hold np dtsposition of the delinquent account.
In any case , no K ore Phnn three m onths a fter initia l borrow er

contact shouàd elapse prior to delinquency resolutioa or aI

I
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lrecYendation f or legal actton or aenistrative write-of fs
being m ade .

sv- vu - 113. Borrower Pinaneial
Por àn div idua l borrow ers , a schedu le of persona l assets and

liabilities, income and eaenses will be obtained and noted jin f t1e at the time of application 
.  'rhis inf on ation m ay 1>e

supp lem ented by en- orcta l cred it repoA s or persona l

f tnancial statements. Note: If an investigative conscer j(credit) report is order, the borroer must be given uitten
notice in aeeordanre W th the conm m er Cred it Protect ion

Act . For investors, project f innnoial data may also l>e
btained and an au e ted f inanc ia l stat- en t or ba lance sheet jo

an d in cx e st ate ent of a corp orate b orr- r m ay te

requested . Por a ll borrowe rs , tlu s a sset and liability

information should be cherked and analywed and an initial jdeteMnatipn will M >de on the eility of the borro-r to
r epay th e 10= .

ISBCTION 8 - CY IT REPORTIXG
The C'- vn ity Develo- nt Ilelkartm ent is a m - u r of the Credit

nlxreau of Char lotte , Inr . A ll loan delinq uem ies and defau lts j
will be reported to the Bureau tm  a > rty baeis .
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jj RKVOLVIN.G LOAN PuND
P IKAKC IAL X R/G RY

- -

f 7-31-90I A- *

* Appropriations to Date $2,355,349.39I
* * 's on Lonnn Outskanding 2 ,059 ,554 .18

jj * #'s Available for New Lonnn * 295.795.21
@ # of Loans Outstand inq 44

11 @ Average Frincipal Rerollected Annually $ 432.000.00

* Average Interest Recollected Annually *$ 144,000.00l
*G oe s to C DD  Pr og ram  In com e
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C  X  blic Library of C harlotte & M ecklenburg C ountyPu

P L C  M  C

I
RoY rt E Cannon

DlrectorI 3:**30

Judlth K- Sutton1 W
3 2 1 Y  D1 W%1 P '

August 14, 1990I
H onorable Sue M yn ck

Clty Halll 6O0 E. 4th street
C harlotte, N C  28202

I
D ear M ayor M m ck

l councilwoman Ella scarborough msked me to wnte each member of the Counml
again to request free pubhc parkm g in the C ltyr alr parklng deck for certaln, sp eclsc

j llbrary/commumty events, m exchange for a $30,000 expense of llbrary (non-county)expendltures on Arequlya park
.  C ouncilw om an Scarborough told m e she m 1l ask the

C ounm l to reconslder thls m atter at tlle C ouncll m eetlng A ugust 27.

1 I apolopze for authonmng two change orders for the colkstructlon of Arequlpa park
m thout form al approval of the C lty M anager or the C ouncll. I authonzed the w ork

j believlng that the cost would be much less than lt turned out to be. Morelmportantly
, I d1d so to expedite the park prolect to prepare lt as best I could for !ts

re-dedlcatlon ceremony held last August, by the Slster Citpes Comnuttee and thej Mayor of Arequlpav Peru.

Because of my error ln approwng the change orders, I never consldered requestlng1 cmsh reimbursement for the park overage. I have msked for free publlc parking at
CltyFair for a select number of llbrary events. M y letter of July 18 (attached) llsts

the events and the procedure the Clty and the llbrary llave worked out ln the past to1 enable free publlc parking for speclal events.

I

j 2 Century njsernlcc, 1891 - 1991

310 North Tryon Street K Charlotte M North Carollna k 28202 2176 K 704 336 2K1 K FAX 704 336-2677j

I
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l Along mth being an adjunct to cityFair's retail shops and restaurants. the CltyFalr
parking deck w as built to m eet the M aln D brary's parkm g code requlrem ents, and 1tS

publlc parklng needs. ne deck hœs very low use in the evenlngs and weekends, good1 tlmes for publlc llbrazy parklng
.

ne llbrary hms never had any funds appropnated to pay for public parklng ln the1 cltyFair deck
.  
Iubrary staff and M ecklenburg c ounty pay funds to the c lty to rent

110 parkm g spaces for staff use only.

1 I may also be m error askmg you to tie together an overage -on tlw park to a cityFakr
publlc parking issue. Perhaps the public parkm g issue stands on its ow m  I thought

j the $30,000 we expended on the park might help persuade you to allow some freepublic parking at CltyFair
.

j I hope you mll conslder helping tlw pubhc get a break on CityFair parklng for thefew events 1 have indicated
.  
Such an arrangem ent m ll benefit and prom ote both the

use of the Main Llbrary and the central city.l
A gainm I apologlze for approving extra w ork to com plete A requlpa park. E ven though

the prolect bas been dtfticult throughouts tbe park finally came out qmte well. I aml sorry I nm asking for your connderation agalw but believe I do so for the public
good.

1 very tngy yours,

I m'ao,.â
R obert E . t'N nnon

Diredor of LlbranesI
cc. C ouncllw om an E lla Scarborough

j Wendall White, Clty Manager
(194-90)

I

I
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j PUBLIC LIBRARY OF CHARLOWE AND SIECKLENBURG COUNTY

SPECIAL ENTENTSI
P A R K IN G  PA SS E S

I # 
of C ltyFair

Dav/Date/Time Event Parklnc Soaccs fest.)I
Sun , June 17, 1-5 p m  R rst A nnlversary &  Book Sale 400

1 Fn , Aug 3. 9-4 p m Mecklenburg Reglon, Whlte 100+
H ouse C onf on L lbrarles M tg

l wetl , Aug 8, 5 30-7 p m Umted way Mtg/Receptlon 150+

Thur y Aug 2, 9, 16, 23 Shakespeare Festlval 75 each event11 ,.9 p rn
n ur , A ug 2, 16, 30 B uslness B reakfast, 20 each

j 8-9 30 a m Semlnars(three per month
throughout year)I
Sat , Sep 29, 9-12 p m  Slster C ltjes A rt R eceptlon 200 +

j A1l of October, Volunteers for Slster Clty 1,000(
evely day of the week) A rt Show (for the m onth)

l October or November Speclal Guest Lecturer, 200+
T hursday p m  ''L lbrary H lstory''

1 sat , Nov , p m Book sale 400

Jan 91, p m Centenn,al Hlstory Klck-off 3O0I
Feb .91, p m  B lack H lstory E vent 300 +

1 Feb ,91, p m Frlends Appreclatlon Nlght 300

Mar '91, p m Volunteer Appreclatlon Nlght 3O0I
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j Tharsclays, Ocl , Jan , Malor Author Scrles (6 Authors) 200 (each)
M ar & A pr , '91

l Sat , June '91 Second Annlversary (etc ) 400+
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