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N o v e m b e r 2 6 , 19 9 0 C xt y  c o u n c x l A q e n d a

T a b le o f C o n t e n t s

IT BM  NO . e a q e N o .

P O L I C Y

2 . V ot e o n c on se nt It em s l

3 . c xv x l se r v xc e Bo a r d 1

4 . A lt e r n a t xv e s fo r R e zo n xn g P e t xt xo n s 5

5 . B u s in e s s P r iv x le g e L xc e n se T a x 7

6 . 199 1 Le g xs lat xve Prog r am 9

7 . In d e p e n d e n c e P o xn t e R o a d E x t e n s xo n 9

8 . o p e n M e e t an g s 1 1

9 . T r e e O r d xn a n c e 12

l0 . A d v x so r y C om m xt t e e o n CM U D P o l zc te s 1 6

B U S I N E S S

l l . 0 ld C o l a se qm  L e a se 1 8

.  
l2 . P a r k at t h e  S q u a r e 2 1

l3 . Bu s Ser v xc e to A r row o od /c arow xnd s 2 1

l 4 . E n g xn e e r in g s e r v xc e s C o n t r a c t s 2 3

C O N S E N T  h

l 5 . B u d g e t o r d xn a n c e 2 7

l 6 . B xd s 2 8

l7 . Budget Ord xnance /contract Amendments-lTph 30
l 8 . A g r e em e n t s 3 1

l9 . A xr p o rt C h a n g e  O r d e r 3 3

2 O . R e h ab x l xt at xo n L o a n 3 4

2 l . H o u s xn g C o d e E n fo r c e m e nt 3 4

2 2 . M un zc zp a l A g reem e n t s 3 5

2 3 . sp e e d L xm xt s 3 8

2 4 . s a le o f s u r p lu s P r o p e r t y 3 9

2 5 . S u r p l u s P r o p e rt y 3 9

2 6 . Sp e c x a l O f f xc e r P e rm xt s 4 0

2 7 . C o n d em n at xo n Se t t lem e nt 4 0

2 8 . P r o p e r t y T r a n s a c t xo n s 4 1
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M o nd a y , N o v e m b e r 2 6 , 1 9 9 0

4 :0 0 PM  s t o rm w at e r B r ie f xn g : R m . 2 6 7 E

5 tQ 0 PM  C o u n c t l-M a n a g e r D xn n e r
5 :1 5 PM  . A d v x so r y c om m xt t e e o n c Mu D '

P o l xc xe s :E

6 )J 0 PM  C xt i ze n s H ear in g

7 :0 0 PM  C o u n c z l M e e t xn g (

I T E M  N O .

V O T E O N  C O N S E N T IT E M S

2 . A g e n d a xt em s 1 5 t h r o u g h 2 8 m a y b e c o n s xd e r e d xn o n e m o t xo n

e x c e p t  fo r t h o se xt em s r em o v e d  fr o m  t h e  c o n se n t a g e n d a a s a
I

r e su lt o f a C o u n c x l m em b e r m a k i n g su c h a r e q u e st o f t h e c xt y

C le r k p r xo r t o t h e m e e t xn g .

PO L T C Y

3 . R e c om m e n d a p p r o v a l o f c h a n g e s t o t h e C xt y  C h a rt e r r e l at ed  t o

t h e C xv x l Se r v te e B o a r d t o b e xn c lu d e d xn t h e 19 9 1 le g i s l a t xv e

p a c k a g e a s p r o p o se d lb y t h e c om m xt t e e t o re v xew  t h e C xv x l

s e rv zc e  Bo a r d .

C xv x l O n M a r c h 2 6 C tt y C o u n c œ l ap p o xn t e d a c o m m t t t e e t o

S e rv zc e re v xe w  t h e C zt y 's C xv x l S e r v tc e B o a r d . T h e

B o a rd  c o m m xt t e e w a s c h a r g e d w xt h r e sp o n s xb x l it y t o
IR e v ze w  r e v ze w  t h e C lv zl S e r v i c e B o a r d In t h e fo l lo w xn g

a r e a s :
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1 . Ev a lu at e c ur re nt Bo ar d fu nc t xo n s xn c lu d i ng

h zr xn g z f zr xn g , d a sc zp l in a r y  a c t xo n s ,

ap p r ov l k o f p r om o t xo n s an d au t h o r xt y t o

c o nd u c t xn v e st xg a t xo n s xn p e r s o n n e l m a k t e r n

o f t he F xre an d Po lxc e De p artm e nt g .

2 . C o n s xd e r w h e t h e r t h e se fu n c t xo n s s h a l l b e

c o nt inu e d a s p r e se n t ly au t h o r x z e d , w h e t h e r

t h e se fu n ct xo n s s h o u kd  b e  m o d x f xe d : o r

w h e t h e r a ny  o f t h e fu n e t xo n s s h o u ld b e E
(

e l xm xn a t e d . (
(

: . C o n s id e r w h e t h e r  t h e  c i v z l S e r v zc e B o a r d E
(

sh o u ld b e c o n t xn u e d a n d id e n t x fy r e v x s xo n s (

n ee d e d  xn t h e C xt y C h a rt e r t o  ac c o m m o d a t e t h e

re c om m e n d a t lo n s t o t h e C x t y C o u n c x l r e g a r d zn g

t h e fu k u r e  o f t h e c xv z l S e r v tc e B o a r d . T h e

c om m xtt e e w a s c o m p o se d o f e xg ht p e r so n s l t w o

F xr e D e p a r tm e n t em p lo y e e s , tw o P o l xc e

De p artm ent em p lo ye e s , tw o m em b e r s o f t he

C xv x l Se rv tc e  Bo a r d , an d  tw o  c ut uze n s , o n e o f

w h o m  se r v e d a s C h a xr p e r so n .

R e c om m e n - e h e c o m m xt t e e 's r e p o r t x s a t t ac h e d . T h e

d at xo n s c omm œt tee re comm e nd s t he c ont xnu at xo n Q f t he

C xv l l s e r v te e Bo ar d w xt h t h e fo l low xn g c h a n g e s o r

m o d x f tc a t to n B tn <t B fu n c t xo n l

1 . A m e n d t h e C xt y c h a r t e r t o a u t h o r x z e t h e C h x e f

o f t he Po l tc e D e p a rt m e n t  a n d  t he  C h te f o f t h e

F tre Dep ar tm ent , ïn co n lu nct io n w tt h t he C it y

Pe r so n n e l D ep a r t m e n t , t o em p lo y  p e r so n n e l fo r

e n t ry te v e k p o k tc e o f f xc e r s a n d  e n t ry ke v e l

f xr e f xg h t e r p o s xt xo n s sub ne c t t o f x n a l

a p p r o v a l b y t h e C i v i l S e r v i c e B o ar d . T h e

C xv x l Ge rv tc e  Bo a r d  w o u ld  b e r e s t r xc t e d t o

h xr xn g o n ly t h o se ap p l oc a n t s r e c om m e n d e d b y

t h e C h xe f .

.  
T h e C h a r t e r p r e se n t ly g xv e s t h e C œv x l

Se r v xc e Bo a r d r e sp o n s xb i l xt y fo r N ir x n g

u n x fo rm  P o l xc e a n d  F zr e  em p lo y e e s .

How eve r , ov e r t he p a st se ve ra l y e ar s ,

t h e C xt y P e r s o n n e l D e p a r tm e n t a n d t h e

C t v xl S e rv xc e B o a r d  h a v e  h a d  a n

agreem ent that the Per sonne l Dep artm ent

w o u ld r e c r u it P o l oc e a n d F xr e e m p lo y e e s

a n d m a k e r e c o m m e n d a t io n s t o t h e B o a r d .

2 . A m e n d t h e C tt y  C h a r t e r t o au t h o r x le t h e C h xe f

o f t h e P o l ic e D e p a r t m e n t a n d t h e C h xe f o f t h e
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F xre De p artm e nt , xn c on nu nct xo n w xt h the

Perlonne l Department , to prom ote per sonne l to

the p o s xt xo n s o f Po lxc e Se rg e an t , Po l xc e

C ap t a xn , P o k xc e M a no r , F xr o  F xg h t e r - -

l n q tn e e r , F ir e C a p t a xn , a n d B a t t a l xo n F ir e

C h xe f . T h e d e p a r tm e n t s h a l l b e r e q u i r e d t o

not tfy t he C iv tl Se rv xc e Bo a rd o f e ac h

p r om ot xo n . P r om ot xo n  o f A s s x st a nt  Po t tc e

Cb ie f s , P o lxr e Comm and e r s , A ss x st an t F ir e

C h ie fs an d D xv xs lo n F xre C h xe fs sh a l l b e m ad e

w xt ho u t n o t t fy xn g  t h e C xv x l s e r v xc e  B o a r d .

The Board wou ld hav e author xty to reque st

xn fo rm a t xo n o r a n xn v e st xg a t xo n x f t h e

p rom ot xon p roc e s s o r a p ar t xcu la r p rom o t xo n

a p p e a r s t o b e u n f a xr .

. 
T h e C h a r t e r c u r r e n t ly p r o v xd e s fo r t h e

tw o C h xe f s t o r e c o m m e n d p r om o t xo n B o f

un i fo rm  p o lxc e and f xr e p e r so n ne l fo r

Bo ar d am p r ova l . U n d er t h e cu rr ent

re ad xng , the Bo ard xs re spo n s xb le fo r

the p rom ot xo n o f p o lic e and fxr e

p e r so n n e l .

3 . A m e n d t h e C tt y C h a r t e r t o c la r x fy t h e t e r m s

''o f f xc e r o r em p l o y e e '' o r ''o ff xc e r '' a s u s ed  xn

t h e c h a r t e r t o r e fe r t o P o l xc e O f f xc e r e tn

t h e P o l xc e D e p a r t m e n t a n d u n x f o rm e d f xr e

pe r so n ne l xn t he F xr e D ep artm e nt .

.  T he cu rre nt lang u age xs m zs le ad xn g an d

se em s t o u lp ly a à l p e r s o n n e l tn c lu d yn g

c xv x l za n  p e r so n n e l .

4 . A m e n d th e C i t y C h a r t e r to  a u t h o r i ze t h e C h i e f

o f t h e P o l xe e D e p a rt m e n t an d  t h e  C h xe f o f t h e

F xr e D e p a r t m e n t o r a d e s xg n e e  o f e xt h e r C h xe f

t o su sp e n d , t e rm xn at e , o r d em o t e a n o f f x c e r

or em p lo ye e . A n o ff xee r o r em p lo ye e w ho h a s

be en su spe nd ed , t e tm xn ated , o r d em o t ed  s ha k k

be v erb a lly xn fo rm e d b y h xs/ he r u =ned t at e

Buperv xsor and tn form ed tn w r it tng by t he

d e p a r tm e n t o f t 5 e a c t ïo n  t a ke n  t o su sp e n d ,

t e rm xn at e , o r d e m o t e : t h e  b a s ks fo r t h e

act xon taken , and the fact s support xnq tbe

actzon ; and xnform atxon on hxs/her rlght of
ap p e a l t o t h e C xv z l Se r v xc e B o a r d . T h e  C xv x l

Se r v xc e  Bo a rd  B h a l t b e  a u t ho r x ze d  t o  h e a r

a p p e a l s fro m  P o l xc e a n d F xr e em p lo y e e s o n

su c h d xsc xp l xn ary act io n t ak e n by t he

d e p a r t m e n t . H ow e v e r , su c h h e a r x n g sh a l l n o t
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b e au t om a t xc b u t sh a l l b e u p o n w r xt t e n ap p e a l

m ad e t o t h e Bo a r d b y t h e a f fe c t e d em p lo y e e .

. U n d e r t h e c u r r e n t p r o c e d u r e s , t h e C x v i l

s e r v xc e Bo a r d x s au t h o r i ze d t o he a r a n d

det erm xne a l l d xsc xp l xna ry m at t e r s

e x c e p t c e r t a in su sp e n s xo n s o f le s s t h a n

30 d a y a . In su ep e n s io n s o f le s s t h a n

30 d ay s , Po l xc e and F zre em p loy e e s m ay
(

ap p e a l t h e xr c a s e t o t he C xv x l S e r v xc e (

Bo a r d fo r a h e a r x ng . (
(

5 A m e n d t h e C it y C h a r t e r t o au t h o r x z e t h e C i v t l 5

Se r v xc e B o a r d t o r e q u e st o f t h e C xt y M a n ag e r (

an xnv e st zg a t io n o f a n y xn c xd e n t o r E
(

c xr c um st a n c e zn v o lv xn g o f f xc e r s o f su c h (

d e p a r t m e nt w h ic h B h a l l c o m e t o t h e B o a r d 's (

a t t e n t xo n . T he C tt y M a n ag e r s h a l l su b m tt h x B E
(

repo rt to t he C xv t l Se rv xc e Bo ard a s (

p r e s c r zb e d . (
(

(

.  U n d e r t h e p r e se n t p r o c e d u r e s , t h e C xv x l (

s e r v xc e Bo a r d m ay r e q u xr e t h e C h ze f o f (

Po l xc e  o r F xre  De p a r tm e n t s t o c o n d u c t

su c h an in v e et xg at xo n .

C om m xt t e e T h e c om m At t e e t o r e v xew  t h e C tv t l S e r v xc e B o a r d

In p u t h ad  xn p u t fr o m  t h e Po l ïc e D e p a r tm e n t a n d t h e F xr e

D e p a rt m e n t em p lo y e e s t h r o u g h t h e P o l xc e a n d F xr e

r e p r e se n t at xv e s o n t h e c om m xt t e e . T h e c h a xr m a n o f

t he c om m at t e e a l so r e q ue st e d t h a t t h e c h a xrm a n o f

the C xv xl se rv tce Bo ard , w ho w a s a m em b e r o f th e

c om m xt t e e , r e p o r t t h e w o r k  o f t h e c o m m x t t e e t o t h e

C zv x l Se rv zc e B o a r d t o k e e p  t h em  xn fo rm e d o n t h e

c o m m xt t e e 's r e c om m e n d a t xo n s . In a d d xt i o n , o n o n e

o c c a s xo n , a fo rm e r m em b e r o f t h e C xv x l S e r v xc e

Bo a r d ap p e a r e d  b e fo r e t h e c o m m xt t e e a n d a c u r r e n t

m e m be r a p p e a r e d b e fo r e t h e c om m xt t e e .

T he C xt y  T h e C xty M an a g e r w o u ld p r e fe r t h a t h e h a v e f i n a l

M a n a g e r 's a u t h o r x t y  tn  m a t t e r s o f g r z e v a n c e s . H o w e v e r ,

R e c o m m e n - c o n s zd e r xn g t h e w o r k o f t h e c om m lt t e e , h e

d at zo n s r e c om m e n d s ap p r o v a l o f t h e c o m m it t e e 's

r e c om m e n d a t xo n s .

C le a r a n c e s C zt y A t t o r n e y , P e r so n ne l D e p a r t m e n t , P o l xc e

D e p a r tm e n t , F tr e D e p a r t m e n t a n d C xt y M a n a g e r 's

O f f xc e .

A t t a c hm e n t N o . l
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4 . D x s c u s s xo n t o se le c t a m e t h o d fo r E a n d l xn g r e zo n xn g p e t xt xo n s .

. Re zo n xnq O ve r the p a st sev er a l ye ar s , t h e re zo n xng p ro c e s s

Pro c e s s ha s bec om e a s xg n xf xc ant c o n sum e r o f t xm e fo r C xt y

C o u n c x l . A s t h e p r o c e s s h a s b e c om e m o r e t xm e

e o n su m xn g a n d  d e t a x l o r xe n t e d , t h e r e h a v e  b e e n

d xsc u s s xon s am o ng v ar zou s xnt ere ste d p a rt xe s o f

l lt e r n at xv e  p ro c e d u re s fo r t he  p ro c e s s xn g o f

re zo n xn g r e q ue st s .

T h e a lt e r n a t xv e s t o c u r r e n t p r ac t xc e h a v e a l 1

revo lv ed ar ou nd t he P lan n xng C om m xa s xo n a s sum xng

at  l e a st so m e  o f t h e  r e sp o n s xb x l it y  fo r c o n d u c t xn g

t he p ub lxc he ar inq s .

O p t lo n s L xste d b e low  are sev e r a l op t xon s for Cou nc x k 's

to n s xde r at io n and d xsc u ss to n . A lso p ro v id ed  ar e

t h e nu m b e r o f C xt y  19 9 0 re zo n xn g p e t xt xo n e a n d

t e x t am e n d m e n t s t h at w o u ld h a v e b e e n h e a r d  b y  C xt y

C o u n c x l o r P l an n xn g C o m m i s s xo n b a se d o n t h e

v ar xou s opt œo n s . Ex cep t fo r O pt xon 1 , a ll ot h e r

o p t xo n s w o u ld r e q u xr e e n a b l xn g le g x s l at xo n a d o p t e d

b y t h e G e n e r a l A s se m b l y .

O p t xo n A  - C tt y  C o u n c x l w o u ld c o n d u c t t h e p u b l xc

h e a r xn g a nd  re nd e r d e c x s xo n s o n ''m a lo r '' r e z o n xn g

p e t xt xo n s , su c h a s la r g e sh o p p xn g c o n t e r s , la r g e

r e s zd e n t za l d e v e lo p m e n t s o r  w h e r e  t h e  p r o p o s a l z s

In c o n s x st e n t w it h a n a d o p t e d  p l a n . P l a n n xn g

C o m m i s s xo n  w o u ld  ho ld  h e a r xn g s a n d r e n d e r t h e

d e c x s xo n o n ''m xn o r '' p e t xt xo n s . T h e zo n xn g

o r d xn a n c e w o u ld  n e e d  t o xd e n t x fy  ''m a no r '' a n d

''m x n o r ''

T o d a t e : t h e r e h a v e b e e n 9 1 C xt y  r e zo n x n g

p e t xt xo n s an d t e x t am e n dm e n t s su b m xt t e d  fo r

c o n s xd e r at xo n d u r xn g 19 9 0 . O f t h e se 9 1

p e t xt io n s , 9 h a v e so u g h t t h e B - IS C D

d tst r xc t . The re fo re , und e r op t io n A , C xt y

c o u n c x l w o u ld h av e c o n d u c t e d t h e p u b l xc

h e a r x n g o n at le a st t h e se 9 p e t zt xo n e a n d

P la n n in g C om m x s s xo n w o u ld h a v e c o n d u c t e d  t h e

8 2 r e m a xn xn g  p u b l xc h e a r xn g s . T h e se nu m b e r s

w o u ld c h a n g e d e p e n d xn g u p o n t h e u se s o r

d i st r tc t s t a r g e t e d  a s Hm a no r '' o r Hm tn o r fl.
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O p t to n B - P ka n n xn g c o m m x s s xo n w o u ld c o n d u c t a 1 l

pub lxc he ar xng s o n re zo n xng p et it xo n s . T he

P la n n xn : C om m x s s xo n r e c om m e n d a t io n w o u ld t h e n b e

fo rw a r d e d t o C xt y C o u n c x l a s w e l l a s m xn u t e s fr o m

t h e p u b l xc b e a r xn g , fo r d e c x s xo n b y C xt y C o u n c x l .

U n d e r O p t a on B , P l an n xn g c om m i s s x o n w o u l d

h av e c o n d u c t e d  t h e p u b l xc h e a r xn g o n e a c h o f

t h e 9 1 C xt y re zo n xn g p e t xt xo n s a n d  t e x t

am e n dm e n t s . C xt y C o u n c x l w o u ld , t h e r e fo r e ,

r e nd e r 9 1 d e c xs xo n s .

O p t xo n c - P l an n i n g c om m x s s xo n w o u ld c o n d u c t a l l

p u b l xc h e a r xn g s o n r e zo n xn g p e t xt xo n s . T h o s e

p e t xt zo n s t h at r e su lt xn u n a n tm o u s v o t e s b y

P la n n xn g C o m m x s s xo n w o u ld n o t p r o c e e d fu r t h e r t o

C xt y  C o u n c z l . U n a n xm o u s d e c x s xo n s b y  P l a n n z n g

C om m x s s xo n w o u ld b e f zn a l . H ow e v e r , a l l p e t xt xo n s

r e su lt xn g xn a sp l it v o t e a r e fo r w a r d e d a lo n g w xt h

m xnu te s from  t he he ar xn g , t o C xty C ou nc xl fo r th e

f xn a l d e c x s xo n .

T h e r e w e r e 2 6 p e t tt xo n s t h u s fa r xn 19 9 0 t h at

r e su lt ed in a sp lat vo t e b y P lann in g

C om m x s s to n . T h e r e fo r e u n d e r O p t xo n C ,#

P l a n n x n g C o m m x s s x o n w o u l d h a v e  c o n d u c t e d  e a c h

o f t h e 9 1 p u b l xc h e a r xn g s , a n d r e n d e r e d

d e c x s xo n s o n t h e 6 5 c a s e s t h a t r e s u lt e d zn a

u n a n xm o u s v o t e . T h e 2 6 p e t xt xo n s n o t

r e su lt xn g xn a u n a n xm o u s v o t e w o u ld h a v e b e e n

r e fe r r e d t o a n d d e c xd e d u p o n b y C xt y

C o u n c x l .

o p t xo n D - P l an n xn g C om m x s s xo n w o u ld c o n d u c t a l l

p ub l xc he ar zng s o n re zo n xng p et tt xo n s and a lso be

v e st e d w it h t h e d e c x s xo n m a k xn g . H o w e v e r . a n y

xn t e r e st e d p a r t y  c o u ld  ap p e a l t h e  P l a n n xn g

C om m x s s xo n 's d e c x s xo n t o c xt y C o u n c i l .

U n d e r O p t xo n D , P l a n n xn g C om m x s s lo n w o u ld

h a v e c on d u c t e d e ac h o f th e 9 1 h e a r xn g s a n d

r e nd e r e d t h e d e c x s xo n o n e ac h p e t xt xo n .

O p t to n E - L e av e cu r r e n t p r o c e s B xn P la c e .
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5 . R e c o m m e n d ap p r o v a l o f t h e F xn a n c e C om m xt t e e 's u n a n zm o u s

r e c om m e n d at xo n t o se e k le q x a l at xo n t o c h a n g e t h e p e n a lt y r a t e

on the Busxness Pr xv xleqe Licen se Tax (BPLT ) from 5% to 2 1/2% ;

g xv e a o n e - y e a r c r e d it t o t a xp ay e r s w h o w e r e p e n a l x z e d  w xt h z n

t h e p a st t h r e e y e a r s ; a n d t o su p p lem e n t c u r r e n t n o t x f xc a t xo n

e f fo rt s .

C o u n c x l T h e O p e r at xo n s C o m m xt t e e u n a n tm o u s ly r e c om m e n d s

A c t xo n t h at t h e C o u n c x l t a k e t h r e e a c t xo n s w xt h r e g a r d t o

the Busxness Prxvxlege Lxcense Tax (BPLT ):

1 . I n c r e a s e c o m m u n xc a t xo n e f fo r t s t o t a x p a y e r s

k h r o u g h a p r o g r am  o f m a x l a n d m e d x a t o b e

d e v e lo p e d b y P s & I . P a rt o f t h x s p r o g r am

w o u ld sp e c x f xc a l ly t a r g e t a n n e x e d  a r e a s a n d

new  bu s tne sse s . Th xs p ro g r am w ou ld b e a

su p p le m e n t t o c o m m u n ic at xo n s e f fo r t s a l r e a d y

be inq co ndu ct ed by t he C ou nty L xc e n se T a x

Dtvzsxon . The esttmated cost xs $7,500 .00 .

2 . L o w e r t h e p e n a lt y  r at e o n a l l fu t u r e

v zo lator s from 5% per month to 2 1/2% per

month begxnnxng after July 1, 1991 (xf

legœslatxon xs adopted by that tzme ).

3 . F o r t a x p ay e r s w ho w e r e a s s e a s e d  p e n a l t xe s

b e t w e e n J u ly 1 , 1 9 8 8 a n d J u n e 3Q , 1 9 9 1 h a v e

t h e C xt y  A t t o r n e y  d r a ft le g t s l a t xo n t o a l l ow

a c r e d xt xn t h e f ir st fe a s xb le t a x y e a r

(FY 92 and FY93 ) by comput xng the pen alty
as if xt had accumulated at 2 1/2% and

a l low xn g  a t a x p a y e r t o a p p ly  fo r a c r e d x t o f

u p  t o h x s t a x l xab x l xt y xn t h e y e a r o f t h e

c r e d tt .

F x n a n c e  O n  N o v e m b e r 7 , 1 9 9 0 t h e  C o u n c i l F t n a n c e  a n d  L o n g

C o m m xt t e e R a n g e F u n d xn g C o m m xt t e e m e t fo r t h e t h x r d  t xm e t o

c o n s xd e r m e t h o d e b y  w h ic h  b u s xn e s se s w e r e zn fo rm e d

o f t h e B P L T a n d t h e p e n a lt xe s t h at w e r e xm p o s e d

f o r f a i lu r e  t o p a y  t h i s t a x o n  t xm e . T h e

N o v em b e r 7 e x e c u t xv e su m m a r y m x n u t e s a r e

at t a c h e d . A t t h e e a r l xe r m e e t xn g t h e r e w a s so m e

e v zd e n c e t h a t xn sp xt e o f a t t em p t s t o n o t x fy

t a x p a y e r s o f t h x s t a x a n d t h e x r le g a l o b l i g a t xo n

t o m a k e t h em se lv e s fam x l xa r w xt h xt , so m e n e w

b u s w n e s se s a n d n e w ly a n n e x e d b u s xn e s se s w e r e n o t

a d e q u a t e ly xn fo rm e d .
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T h e c om m tt t e e xn v e st xg at e d m e t h o d s t o b e t t e r

n o t x fy b u s zn e s se s o f t h e B P L T o b l xg a t xo n . T h e

c om m xt t e e em p h a s x ze d f xn d xn g a w a y t o e q u xt ab ly

p r o v xd e so m e c r e d it r e l ie f fo r b u s xn e s se s t h a t

m xght no t have had not xc e o f t he B PLT , bu t t hey

so u g h t a c r e d xt m e t h o d t h a t w o u ld b e g r a c t ic a l a n d

n o t c o st so m u c h in a d m xn x st r at iv e e f fo r t a s t o

m a k e zt b u r d e n so m e o r h a rm fu l t o t h e p r o g r am .

T h e y w e r e xn f lu e n c e d b y xn fo rm a t io n t h a t t h e

C o u n t y w a s lo o k xn g at a p e n a lt y r e d u c t xo n o n

o c c u p a nc y t ax e s xn t h e 2 % r a n g e .

In o r d e r t o u n d e r st a n d  t he p ro b lem  a n d p o t e n t i a l

so lu t xo n t h e c om m xt t e e c o n s xd e r e d t w o x l lu st r a -

t xons . Attachment A illustrates a $2 ,000 m ax xmum
t a xp ay e r w h o h a s n o t p a xd fo r t h r e e y e a r s a n d  w h o

w a s d x sc o v e r e d at t h e e n d o f t h e t h xr d y e a r . T h x s

shows the hzghest tax ($6:000 ) and penalty
($7,200 ) that can be paxd under the current

p r o g r am .

A t t a c h m e n t B x l l u s t r a t e s t h e  c o m m x t t e e

recom mendat xon for a $2 ,000 taxpayer w ho doe s not
g ay  fo r t h r e e y e a r s . T b x s r e c om m e n d a t xo n r e d u c e s

t h e p e n a lt y r a t e fo r a l 1 fu t u r e v to la t o r s fr o m  5 %

to 2 1/2* per month . The cred xt xs determ tned by
c a lc u la t xn g t h e t a x p a y e r 's p e n a lt y at t h e ne w  r a t e

a n d su b t r a c t xn g fr om  t h e p e n a lt y p a xd . T h x s

a lt e r n at xv e w o u ld g xv e a o n e y e a r t a x d e l xn q u e n t a

$600 cred xt and a three year de lxnquent a

potentxa l $3 ,600 cred xt . The comm ittee recommend s
t h at t h e c r e d xt b e l xm zt e d t o t h e t a x l za b x l xt y In

the year the cred zt xs g xven ($2 ,Q0O xn our

example ) xn order to reduce the admxnxstratxve
b u r d e n an d c o st .

Im p a c t T h e xm p a c t o f t h x s ac t xo n x s a nt xc xp a t e d t o b e

revenue neutral . Enhanced med ta/comm unxcat ion
e f fo r t s sh o u ld xn c r e a se r e v e n u e w h xc h sh o u ld

o f f se t a r e d u c e d p e n a lt y r a t e .

A t t a c hm e n t N o . 2
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6 . C o n s xd e r a t io n a n d a d o p t xo n o f t h e c xt y 's 19 9 1 L e g x s l a t xv e

P r o g r a m .

A t t a c h e d  xs a m em o r a n d u m  fr om  t h e C xt y A t t o r n e y  c o n t a xn zn g t h e

su g ge st ed p rog r am w it h re v xs xo n n t o re f lect t ho se act xo n s t ak e n

b y  th e C o u n c l l d u r in g  t h e  N o ve m b e r  1 3 b r le f zn g  a n d t h e  C o u n c x l

r e t r e a t .

A t t a c hm e n t N o . 3

7 . C o n s xd e r r e m o v a l o f t h e se g m e n t o f In d e p e n d e n c e P o xn t e R o a d

E x t e n s xo n b e t w e e n M o n r o e a n d W e d d xn qt o n R o a d s fr o m  t h e

T h o r o u g h fa r e P la n a n d  t o d xr e c t t h e C xt y 's r e p r e se n t at xv e t o

the M etropo lxtan P lann tng O rgan xzat xon (MP0 ) concerning that

t h o r o u g h fa r e 's r em o v a l .

C o u n c x l C o u n c x l x s r e q ue st e d t o c o n s xd e r t h e r em o v a l o f

A c t xo n t h e p ro p o se d  In d e p e n d e n c e P o xn t e R o a d  E x t e n s to n

b e t w e e n M o n r o e R o ad a n d W e d d xn g t o n R o ad  fr om  t h e

T h o r o u g h fa r e P l a n a n d t o p r o v xd e d x r e c t xo n fo r t h e

C it y 's r e p r e se n t at xv e t o t h e M P 0  w h e n a v o t e z s

t a k e n o n N o v o m h e r 2 8 r e q a r d xn g T h o r o u q h f a r e P l a n

am e n d m e nt . T h e r e w t l l b e a b r ze f p r e s e n t a t xo n a t

t h e C o u n c x l m e e t xn q .

A d v a n c e tn fo rm at xo n o n t h i s xt em  w a s se n t t o

C o u n c x l in t h e N o v em b e r 9 C o u n c x l -M a n a g e r

m em o r a n d u m . T h e T e c h n xc a l C o o r d x n a t xn g  C om m tt t e e

w x l l d i sc u s s t h e r o a dw ay 's n e e d s o n N o v e m b e r 2 l .

W e w x l l a d v zs e C o u n c x l o f t h e T C C 'S r e ep o n s e x n

t h e N o v em b e r 2 3 C o u n c x l- M a n ag e r m e m o r a n d u m .

In d e p . In d e p e n d e nc e P o xn t e R o a d E x t e n s xo n x s a m xn o r

P o in t e t ho ro u g h f a r e w h ic h w a s a d d e d t o t h e T h o r o u g h f a r e

R o a d P la n o n N o v em b e r 3 0 , 19 8 8 . T h e t h o r o u g h f a r e  w a s

E x t e n s xo n xn c lu d e d  a s p a r t o f t h e c o m p le t e ly - r e v x se d :

c o u nt yw xd e T h o r o u g h f a re P l a n d e v e lo p e d  d u r xn q  t h e

2 0 0 5 T r a n ep o rt a t xo n P l a n .

T h e t h o r o u g h f a r e w o u ld b e c o n st r u c t e d  w xt h z n a

7 o - fo o t r xg ht - o f-w a y . A  t w o - la n e r o a d w a y w xt h

s xd ew a lk s a n d p l a n t in g a r e a s w o u ld  b e lo c at e d

w xt h xn t h e r zg h t -o f-w a y a n d t u r n l a n e s w o u ld b e

lo c a t e d a t xn t e r se c t xn g st r e e t s . A t t a c hm e n t l

xs a m ap o f t he tw o a l xgnm e nt s de v e lop e d fo r t h x s

r o a dw a y zn 19 8 9 . N o h om e s a r e t a k e n b y e xt h e r o f

t h e p r e l xm xn a r y a l xg nm e nt s fo r t h x s r o a d w a y . T h e

p r o p o se d t h o r o u g h fa r e z s lo c a t e d c o m p le t e ly w xt h xn

M a t t h e w s ' c o r p o r a t e l xm xt s o r s p h e r e - o f- z n f lu e n c e .
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T h e  In d e p e n d e n c e P o xn t e R o a d  E x t e n s xo n w a s a d d e d

t o t h e T h o r o u g h f a r e P la n tn N o v em b e r 19 8 8 b e c a u se

t he p rop o se d m inor t hor oug h fare w x ll :

o S e r v e sh o r t e a st -w e st t r xp s b e t w e e n

ne xg h b o r h o o d s no r t h o f t h e O u t e r L o o p

o P r o v zd e a c c e s s fr om  t h e se n e ig h b o r h o o d s n o r t h

o f t h e O u t e r L o o p  t o t h e m a no r a n d m i n o r

radïal thoroughfares (Weddxngton Road ,
P leasant Plaxns Road , and Monroe Road )

o Im p r o v e ac c e s s fr om  M a t t h ew s n e xg h b o r h o o d s t o

t he com m e rc xa l ar e a s a lo ng and no rt h o f t he

M at t hew s-M xnt H x ll R o ad .

o Pr ov xd e add xt xon a l lo c a l t r a f fxc c ap ac zty xn

so u t h M at t h e w s .

Projected traffxc dem and along Independence Po inte
R o ad  E xt e n s xo n v a r xe s am o n g t h e d x f f e r e nt r o ad w a y

se gm e n t s . U s xn g t h e r e v i se d p o p u l at xo n

p ro ze c t zo n s d e v e lo p e d b y t h e P ta n n x n g D e p a r t m e n t

and used xn the sardœs Road/Weddxngton Road
C o n n e c t o r a n a ly s x s , C D O T p r o ze c t s t h e fo l lo w in g

t r a f f x c v o lu m e s :

3,000- 4 .000 vehxcle s per day (Wedd xngton Road to

Pleasant Plaxns Road )
7 ,00Q- 8 ,000 vehxcles per day (Pleasant P laxns

Road to Monroe Road )

9 ,Q00- l0 .000 veh xcles per day (Monroe Road to

Matthew s-Mint Hxll Road ).

A  c h r o n o ào g y o f e v e n t s r e l at e d t o t h x s

t h o r o u g h fa r e fo l lo w s l

J u ly 2 7 , T h e T ow n o f M a t t h e w s re q ue st s a d d xt zo n o f

19 8 8 In d e p e n d e n c e Po xn t e R o ad E x t e n s xo n t o t h e

T h o r o u g h fa r e P la n . A t t a c hm e n t 2 t B a c o p y o f

M a y o r S h aw n L em m o n d 's le t t e r t o M e e k le nb u r g C o u n t y

E ng xnee r zng .

N ov . 30 , T he M et ropo lzt an P lan n xng O rg an xza t io n ad o p t s the

19 88 new  c oun tyw ide T ho roug h fare P la n w h xc h xnc lu de s

In d e p e n d e n c e Po xn t e R o a d E x t e n s lo n .

M ay 8 , 19 89 The Town o f M at thew s ad op t s the 198 8 T ho ro u g h far e

P la n . T h e r e xs d x sc u s s zo n am o n g B o a r d m em b e r s o n

t h e n e e d fo r an d xm p a c t s o f In d e p e n d e n c e P o xn t e

R o a d  E x t e n s i o n .
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Ju ly 24 , Cou nty Eng xnee r xng pr e se nt s p o ss xb le al xg nm ent s

1 9 8 9 fo r In d e p e n d e n c e P o xn t e R o a d  E xt e n s io n t o t h e

M a t t h e - s Bo a r d o f c o m m i a a a/ n e r a . A l t h o u g h t h e r e

c o n t xn u e s t o b e so m e c o n c e r n s o v e r tm p a c t s o f t h e

ro adw ay , C ou nty  E ng xne e r xng p r ep ar e s fo r a p ub l xc

meetxng (which xs never held ) to revxew vartous
a l xg nm e n t s .

O c t o b e r 9 , M a t t h ew s B o a r d o f C om m i s s xo n e r s v o t e s u n a n xm o u s ly

198 9 t o d irect the ir M PO  de leg at e to req ue st M P0

c o n s id e r a t io n fo r r e m o v xn g In d e p e n d e n c e P o xn t e

R o a d E x te n a xo n b e t w e e n M o n r o e a p d W e d d an g t o n  R o a d s

fr om  t h e T h o r o u g h fa r e P la n .

S e p t . 7 , M P0  C h a irm a n T r o y P o l l a r d r e c e xv e s a le t t e r fr o m

19 90 W ac hov xa Ban k and T ru st e xp la xn xng p r ob lem s

p re se nt ed by Inde pe nd enc e Po xnt e R o ad E xt e n s io n o n

t h e d ev e lop m ent o f a 39 - ac re t r ac t ko c at ed o n

P le a s a nt  P la xn s R o ad . T h e  lo c a t xo n  o f t h x s

p r o p e r t y x s sh o w n o n A t t a c hm e n t 1 . A t t ac hm e n t 3

zs a copy o f t he req ue st fo r d zscu ss xng t h xs

r o a d 's n e e d a t t h e s e p t em b e r 19 M PO  m e e t tn g .

gov . 1 , M att hew s Tow n M an ag e r Bar ry W eb b o u t l xne s t he

1 9 9 0 T o w n 's re a so n s fo r t h o r o u g h f a r e r e m o v a l xn a

le t t e r t o t h e c h a xrm a n o f t h e T e c h n xc a l

Coordinatxng Commxttee (TCC ). Attachment 4 xs a
c o p y  o f t h i s c o r r e sp o n d e n c e .

A t t a c hm e n t N o . 4

B . R e c o m m e n d a d o p t xo n o f a n o r d xn a n c e am e n d in g C b a p t e r 2 o f t h e

C l t y C o d e b y e s t a b l l s h xn g a n ew  s e c t xo n e n t z t ke d O p e n  M e e t xn g B

a s u n a n xm o u s ly ap p r o v e d b y t h e O p e r a t xo n s C om m xt t e e .

o p e n T he at t a c h e d m em o r an d u m  f ro m  t h e C xt y  A t t o r n e y

M ee t xnq s summ ar zze s t he p ro po se d ope n m ee t xn g s or d zn an c e .

o r d xn a n c e K e y p o xn t s a r e r

(A ) Requxres meetlngs of four or more elerted
o ffic ials and another party to be open to the

p u b l xc .

(B ) Requxres meettngs between the Mayor or Mayor
P r o T eD  w lt h  t h e  C h a œr m a n  o r V ic e  C h a xr m a n  o f

t h e C o u n t y  c om m x s s xo n a n d a n o t h e r p a r t y t o b e

op en t o t h e p ub l l c .
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(C ) Generally requxres advance notxce of the

meet xng descrxbed zn (A ) and (B ).

(D ) ordinance would not apply to meetinga to
d x st u s s a su b ne c t fo r w h xc h a p u b l xc b o d y

c o u ld h o ld a n e x e c u t xv e se s s io n .

(E ) Spe lls out penalt xes for vxo lat xon o f the

o r d o n a n c e .

(F ) Reqq tres m xnutes be kept of alk execut tve
s e s a x o n s e x c e p t o n p e r s o n n e l m a t t e r s a n d

r e le a se o f th o se  m in u t e s o n c e C o u n c i l

d e t e rm xn e s n o le g xt xm a t e re a s o n e x x s t s t o

k e e p  m xn u t e s c o n f xd e n t xa l .

(G ) Requires Councxl revxew o f ord xnance at end

o f o n e y e a r .

E ffec t xve A s noted zn th e C xt y A t t o r ney ls m em o r and um , th e

D a t e o r d in a n c e a s w r xt t e n w o u ld b e c om e e f fe c t xv e u p o n

xt s ad o p k zo n . H o w e v e r , C o u n c z l m a y  w œ s h t o

c o n s zd e r d e l ay xn g t h e e f fe e t xv e d a t e xn o r d e r t o

a l lo w  som e t xm e fo r t h o s e a f fe c t e d t o b e c om e

fam x l xa r w xt h xt s t e rm s a n d xt s xm p lem e n t a t lo n .

T h e r e c e n t ly a d o p t e d M e c k le n b u r g C o u n t y p o l xc y

b e c om e s e f fe c t xv e D e c em b e r 1 , 19 9 Q .

: x e c u t xv e su m m a r te s o f t h e O c t ob e r 2 a n d A u gu st 8 ,

1 9 9 0 O p e r a t xo n s c om m xt t e e m e e t xn g s a r e a t t a c h e d .

A t t a c hm e n t N o . 5

9 . R e c om m e n d a p p r o v a l o f a r e c o m m e n d a t xo n o f t h e P la n n xn q a n d

Pub lzc W orks Comm xttee and adopt a budget ord xnance for $51 ,442

t o a d d st a f f t o ad m xn x st e r t h e T r e e O rd xn a n c e .

C o u n c l l C o u n c x l A s r e q u e s t e d to  a p p r o v e  t h e  r e c o m m e n d a -

A c t xo n t xo n s m ade by t he P lann xng and Pub lzc W o rk s

c om m xt t e e  r e g a r d xn g  ad m xn x st r a t xo n o f t h e C xt y 's

T r e e  O r d œ n a n c e . T h e r e c o m m e n d a t x o n s a r e :

1 . T r e e O r d xn a n ç e R e q u zr em e n t s : N o c h a n g e s t o

t h e T re e O rd xn a n c e a r e r e c om m e n d e d .
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2 . L e v e l o f S e r v xe e fo r P la n R e v zew  a n d

Re xn sp ee t xo n t

A . P l a n r e v xew  A c t xv m t ae s - O n e  a t a f f

act xvxty (p resubm xttal sxte v isits w ïth

the developer/owner ) is recommended for
e lœm in at xo n t o re du c e t he am o u nt o f t xm e

re q u xr ed fo r p roc e es ing  a b u xld xn g

P e rm l t .

B . Re xn spe ct ïo n - Th e com m xt t ee rec om m e n d s

t h a t st a f f r e xn sp e c t at le a st t e n

p e rce nt o f s xt e s a ft e r one , tw o . and

fzv e y e ar e w it h t he go a l o f rev xew xng

m o re t h an  te n  pe rc ent  a s st a ff tng  a l low s .

3 . W o r k l o ad :

A . Du e to t he down tu rn xn t he ec o nom y and

re d u c e d c o n st r u c t xo n a c t xv tt y  x n t h e

C lk y : p r o l e c t i o n s f or  st a f f x n g h av e b e e n

re v x se d  t o r e f le c t a  2 5 p e r c e n t

r e d u c t io n zn t h e n um b e r  o f b u i ld zn g

pe rm xt s rece xv ed .

B . R ev xew o f R e dev e lopm e nt S xt e s - No

c h a n g e xs re a o m m e n d e d t o t h e e x x st z n g

gu td e l zne tha t d e te rm xne s w h ic h

r e d e v e lo pm e n t  s xt e e m u st c o m e  zn t o

c om p l x an c e w xt h t h e T r e e O r d xn a n c e . T h e

e x xst xng g u xd e l xne e a ll s fo r T re e

O r d x n a n c e st a f f t o r e v xe w  p la n s fo r

r e no v at zo n s o r b u x ld xn g  ad d x t to n s w h xc h

a d d  o v e r l ,O Q O sq u a r e  fe e t o r m o r e t h a n

five pe rce n t o f th e e x A st xng b u i ld an g

a r e a .

W xt hou t t h e red u ced w o rk lo ad p ro ie ct xo n

and e l xm xn at xo n o f Bt a ff ac t tv tty . t he

st a f f tn g re c om m e n d a t xo n w o u ld h a v e b e e n

fo r th ree ad d xt xo n a l fu l l t xm e p o s xt xo n s

to  a d m zn z a t e r  t h e  tr e e o r d an a n c e .

t
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S t a f f T h e se r e e om m e n d at xo n s r e su lt xn t h e fo l l ow i n g

R e q u xr e - st a f f xn g r e q u x r em e n t s :

m e n t s

* O n e fu l l- t xm e p o s xt xo n x s r e c o m m e n d e d  t o

su p p lem e n t t h e e x x st xn g st a f f . E v e n w x t h t h e

p r o ie c t e d e c o n o m xc d ow n t u r n , t h e ad d it xo n a l

p o s xt to n z s r e q u xr e d xn o r d e r t o m e e t t h e

se rv xc e le v e l s a s r e c om m e n d e d a b o v e .

* A  t em p o r a r y p o s xt to n ts r e c om m e n d e d  t o a l lo w

t h e T r e e O r d x n a n c e st a f f t o r e xn sp e c t m o r e

t h a n  t e n p e r c e n t o f s x t e s a f t e r o n e , t w o , a n d

f xv e y e a r s .

T h e T r e e C o m m x s s xo n w a s xnv o l v e d in t h e

c om m zt t e e 's re v xe w  a n d r e sp o n d e d t o t h e d x f f e r e n t

e n fo r c em e n t st r a t e g xe s . T h e c o m m x s s ïo n a g r e e s

w xt h a l l r e c o m m e n d a t xo n s e x c e p t fo r t h e st a f f x n g

le v e l fo r r e xn sp e c t xo n . T h e T r e e C o m m x s s xo n îs

p o s xt zo n c a l l s fo r st a f f t o r e x n sp e c t lQ Q p e r c e n t

o f a l l s xt e s a ft e r o n e y e a r , 5 0 p e r c e n t a ft e r tw o

y e a r s , a n d  1 0 p e r c e n t a f t e r f x v e  y e a r s .

F u n d xn q  T h e c o st o f o n e a d d xt io n a l fu l l- t xm e p o s xt io n a n d

a temporary posxt xon tot als $51,442 for the
r em a xn d e r o f F Y 9 l . T h e c om m it t e e r e c e xv e d

xn fo rm a t io n o n d x f fe r e n t o p t io n s fo r xn c r e a s x n g

t h e fe e an d fu n d xn g t h e p o s xt xo n s fr om

c o n t xn g e n c y . T he se o p t xo n s a r e a t t a c h e d . T h e

staff recommended increasxng the fee from $145 to

$200 thxs year and cover xng the balance of cost
fr om  G e n e r a l Fu n d C o n t xn g e n c y .

Ge ne r a l Fu nd co nt xnge ncy $43 ,19 2

(balance z $169 ,178 )

User Fees $ 8 ,250

Tot al $51 ,442

T o m e e t C xt y C o u n c x l 's p o l xc y  o f 8 0 p e r c e n t c o et

r e c o v e r y , t h e u s e r fe e w o u ld n e e d t o b e se t a t

$290 .00 . We are recommend xng that we do not
xn c r e a se t h e fe e t o t h e 8 0 p e r c e n t c o s t r e c o v e r y

le v e l at t h i s t xm e b e c a u se o f t h e la r g e o n e - t im e

xnc r e a se w h xc h w o u ld b e r e q u xr e d a n d t h e

Com m œttee 's rec om m e nd at xo n fo r st a f f t o lo o k at

c h a n g zng t h e c u r r e n t f la t fe e t o a g r a d u a t e d - fe e

sc a le . U n d e r a g r ad u a t e d - fe e sc a le , a n tn d xv xd u a l
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d ev e kop xn g or red ev e lop xn q ka rg e t r act s o f kand

wo u ld p ay a h ig he r u se r fee t ha n an xn d xv xd u a l

de ve lop xn g or re de ve lop xng a sm a l l p ar c e l o f

la n d . Th e c h an g e t o a g r a d u a t e d - f e e s c a le w i l l b e

d e v e lo p e d b y E n g xn e e r in g a n d  p r e se n t e d a s p a r t o f

t h e FY 9 2 - 9 3 b u d g e t .

T h e c o m m xt t e e a l so r e c om m e n d e d t h a t f xn e s s h o u ld

be s xg n i fxc ant ly inc re a se d from  t he xr cu r re nt

lev e ls to d xsc ou r ag e dev e lop e r s from  v xo lat xng t h e

T r e e O rd x n a n c e . C n g xn e e r xn g st a f f i s c u r r e nt l y

r e v xew x ng  c h a n g e s t o f i n e s fo r T r e e o r d xn a n c e

v io la t xo n s . rh e se * x l l b e p r e se n te d fo r C o u n c x l 's

e o n s td e r a t xo n ïn J a n u a r y , 1 9 9 1 .

B a c kq ro u n d  O n  A u qu st 2 7 v 1 9 9 0 : C o u n / x l w a a a s k e d t o se le c t

fr om  fou r st a ff xng a lte rn at xv e s t o adm xn i st e r t he

C xty 's Tree Ord xnance . C ity Cou nc xl re ferred the

a c t xo n t o t h e P la n n xn g  a n d P u b l xc W o r k s

C om m xt t e e . T h e P la n n xn q a n d P u b l xc W o r k s

C om m xt t e e r e v xe w e d  t h e r e q u xr e m e n t s o f t h e T r e e

O r d xn a n c e a n d t h e ac t xv xt xe s p e r fo r m e d b y t h e T r e e

O rd inanc e st a f f and d xscu s sed d x ffe re nt st r at eg xe s

' o r  e n fo r c xn q  t h e  T r e e  o r d xn an c e .

T o a s s i s t t h e e o m m l t t e e r In t e r n a l C o n s u l t in g

p r o v kd e d a n o v e r v xew  o f t h e xr e v a lu a t io n o f t h e

T r e e O r d xn a n c e a n d p r e se n t e d a lt e r n a t xv e

Bt r a t e g xe s fo r e n fo r c xn g t h e T r e e O r d xn a n c e . A s

d xscu ssed b y t he com m xtt ee , th e st a f f xng req u zre d

t o a d m zn z st e r t h e T r e e O r d xn a n c e x s d e p e n d e n t

p r tm ar xly o n th ree fact o r s l

1 . T h e t r e e p l a nt xn g an d t r e e p r e se r v a t xo n

r e q u xr em e n k s a a s t a t e d zn t h e  r r e e O r d in a n c e .

2 . T he le v e l o f se r v xc e p r o v xd e d fo r p l a n r e v xe w

a n d r e xn sp e c t xo n .

3 . The num ber o f plans to be rev xewed (workload ).

e h e  c om m zt t e e  r e v xew e d  c h an g e s t o  t h e  a b o v e

f ac t o r s xn d e t e rm xn in g t h e ap p r o p r xa t e st a f f xn g

le ve ls to adm an xsker tàe Tre e Or d œn an r e .

C le a r a n c e s E n g xn e e r xn g  a n d B u d g e t a n d E v a l u a t xo n .

A t t a c h m e n t N o . 6
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l0 . A c c e p t r e c om m e n d a t xo n s fr om  t h e A d v x so ry  c o m m it t e e o n

c h a r lo t t e - M e c k le n b u rq U t x k xt y  D e p a rt m e nt P o k xc xe s an d  r e q u e s t

the C xty Manaqer deve lop a st aff re eponse and/or an

xm p le m e n t a t io n p la n fo r e a c h r e c om m e n d a t xo n .

C o u n c x l C o u n c x l x s r e q ue st e d t o a c c e p t t h e r e c om m e n d a t i o n s

A c t xo n o f t h e  A d v x so r y  C om m xt t e e o n  C h a r lo t t e - M e c k le n b u r g

U t x l xt y D e p a rt m e n t P o l xc xe s a n d t o r e q u e a t t h e

C tty Manager to develop a staff response and/or an

xm p lem e n t at xo n p la n fo r e a c h r e c o m m e n d a t xo n .

C om m zt t e e T he  c om m xt t e e 's e xg h t r e c o m m e n d a t xo n s a r e

R e c om m e n d a - su m m a r x ze d a s fo l low s l

t x o n s

1 . A m e n d t h e st r e e t m a xn e x t e n s xo n p o l x/ y s u c h

t h a t CM U D  xn st a l l s , a t CM U D  e x p e n se ,

r e q ue st e d  st r e e t m a x n e x t e n s xo n s fo r

''s zn g le - fa m i l y r e a xd e n t i a l d - e l l an g s

p r e v lo u s ly  se r v e d b y o t h e r w a t e r a n d se w e r

sy st em s .''

2 . Im p lem e nt a fxn anc xa l a s s xst a nce p roq r am  t o

a s s x st ho m e o w n e r s xn f xn a nc tn g t a p p xng

p r zv t le g e fe e s a n d c o n n e c t to n c h a r g e e .

3 . Pu r su e st a t e ap p r o v a l t o d e le g a t e p e r m xt

xs su xng aut ho r xt y to CM UD fo r e xt e n s to n s

w h xc h w l l l b e o p e r a t e d a s p a r t o f t h e CM U D

sy st em .

4 . E v a lu at e t h e ne e d fo r a p r o le c t c o o r d xn a t o r

w h xc h w o u ld p r o v xd e fo r t h e d e v e lo p e r ,

p r o p e r t y o w n e r , a n d c o n t r a c t o r a c e n t r a l

c o nt a ct fo r q u e st xo n s ab o u t p ro ne c t s .

5 . E st a b l x s h a w o r k xn g g r o u p w tt h C MU D at a f f a n d

r e p r e s e n t a t xv e s fr o m  t h e d e v e lo p m e n t

c om m u n xt y .

6 . R e v xe w  a nd  tn v e st i g at e a c t zo n s w h œc h  w o u ld

f ac x l xt at e t h e d e s xg n a n d c o n st r u c t io n o f

water and sewer lines to the CMUD sy atem (sxx
se p a r at e a c t xo n s a r e p r o p o s e d b y t h e

comm lttee ).

7 . Pu r su e a e t xo n s t o fo rm a l x ze t h e p r o c e s s

a v a x la b le a n d c r i t e r i a u s e d to  e s t a b l i a h a n d

c h a n g e m a t e r za ls sp e c x f xc a t to n s .
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8 . M a xn t a xn a c it z z en s a d v i s o r y  c om m i t t e e f o r

CM U D b u t  c h a n g e t h e e om p o s xt œo n a n d  o x z e o f

t h e  c om m xt t e e an d  am e n d  xt s ro le s an d

r e sp o n s ib i l xt xe s .

T he rec om m e nd at xo n s and c om m xtt ee re p o rt W x ll b e

p re se nt ed at t he b r le fxng p r xor to t h e C ou n c x t

meet xnq . C xty sta ff has been tnvo lved xn the
d ev e lo pm ent o f a l l c om m xtt ee rec omm e nd at xo n s and

agrees w xth the xntent o f each recomm end at xon .

T he c om m itte e co nt znu e s t o d xsc u sa o n e rem a xn xn g

xs su e , lo n g - r a n g e p la n n i n q fo r w a st e w a t e r

t r e at m e n t p la n t c a p a c tt y . W h e n t h e c o m m xt t e e

co nc lu de s tt s rev tew  o f th xs xssu e any

rec om m en d at kon w i ll b e b rou ght t o C xt y Cou nc x l
.

f'A dv tso ry O n M ar ch 2 6
: 1990 , Co u nc xl app rov e d t he l3-m em be r

C o m m it t e e A d v x so ry  C o m m xt t e e o n C M U D P o l xc xe s
.  A t t a c h e d x s

o n  C M U D a l x st o f t h e  m m m h e r s o f t h e A d v ts o r y c o m m xt t e e
.

Po lxc tea The comm tttee 's charge w aB app roved as fo lkow B :

To a ss xst the C xty Co un c xl and C xty M a n age r in t he

re v xew  o f t h e C h a r lo t t e -M e c k le n b u r g U t x l x t y

De p artm e nt p o l xc ie s b y :

1 . So l xc xt xn g d e v e lo p e r a n d o t h e r c u s t o m e r

fe e d b ac k  a b o u t t h e p o l xc xe s a n d  se rv xc e s

ad m xn xst e r e d b y C KU D ;

2 . R e v xew xn g e x x st xn g e x t e n s xo n a n d o t h e r

r e la te d u t i l at y  p o l zc ze s ;

3 . R e v aew an q h ow  t h e p o l zc xo a a r e  tn te r p re t e d
,

tm p lem e nted , and e n fo rc ed b y cM uD st a f f a nd

x f t h e y a r e c o n s is t e n t an d e q u x t a b l e ;

4 . Ide nt xfy xng p o te nt xa l ch ange s t o e x i st ing

u t z l it y p o l xc xe s ;

S . R e c om m e n d in g  t o C it y C o u n c x l c h a n g e s t o

ex tst knq po ltc te s , xnc lud tnq t he p e rc e xve d

benefxts (fxnancxal or otherwxse ) and the
p o t e n t x a l xm p a c t o n w a t e r a n d s ew e r r a t e s ;

6 . Rev xew xng t he c h arg e and  fu n ct xo n o f t he

C om m u n it y F ac œ l œt xe s C om m xt t e e xn o r d e r t o

r e c om m e n d  t o C xt y C o u n c x l a n d t h e C o u n t y

C om m x s s xo n h o w  o r x f t h e c o m m ït t e e s h o u ld

fu nc t xo n  o n a p e rm a n e n t b a s x s
.
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S xn c e A p r x l y t h e C o m m xt t e e h a s :

- m a i led ove r 80 0 q ue st xo nn a xre s to de ve lop e r s ,

e n g xn e e r s , c o n t r a c t o r s , n e xg h b o r h o o d

a s so c xa t xo n s , an d c o n su lt a n t s a n d r e c e iv e d

o v e r 8 0 r e sp o n se s t o t h e q u e s t xo n n a xr e s ,

-  he ld a pub l xc tnpu t m e et xng t o re ce xv e xn pu t

o n  C O ,

-  d e f in e d s xx a r e a s w h xc h n e e d e d r e v xe w x n g ,

- e st a b l z sh e d su b - c om m xt t e e s t o fu r t h e r d x sc u s s

t h e s 1x a r e a s : an d

-  d e v e lo p e d r e c om m e n d at xo n s fo r C xt y C o u n c x l fs

c o n s xd e r a t xo n .

Fu n d i n g N o fu n d s a r e r e q u xr e d a t t h i s t xm e . Im p le -

m e n t at xo n o f so m e o f t h e r e c o m m e n d a t xo n s m ay

r e q u xr e a d d xt xo n a l st a f f xn g a n d fu n d xn g . T h e C it y

M a n a g e r 's s t a f f r e s p o n e e  a n d  xm p l e m e n t a t x o n  p l a n

w x l l d e t a x l a d d it xo n a l st a f f xn g a n d fu n d xn g

r e q u xr e m e n t s an d x s sc h e d u le d t o b e  p r e se n t e d  t o

C ou nc x l xn m id - l a n u a r y .

A tt ac hm e n t N o . 7

S U S IN E S S

l l . C o n s xd e r r e q u e st fro m  M r . W z l l zam  G . A l le n , J r . t o le a se t h e

o 1d C o l x se um .

O ld In r e sp o n se t o t h e n e e d t o p r o v xd e a n e c o n o m xe

C o l z se u m  Bt tm u lu s t o t h e In d e p e n d e n c e B o u le v a r d c o r r xd o r ,

C o u n c i l re le a se d a R e q u e st fo r P r o p o s a l s o n A p r x l

20 , 1990 t o reop en t he o ld Ch ar lot t e Co l xseum .

T h e D . E . P h t l k xp s G r o u p  Bu b m xt t e d  t he  o n ly

r e sp o n se a n d w a s xn st r u c t e d t o r e f xn e t h e p r o p o sa l

w tt h reg ard to m xn xm xz zng pu b l xc f xn anc xa l

znve stm ent , addressxng the p ark xng tssue w xth

O v e n s A u d xt o r xum , a n d p r o v td xn g a g l a n t o m tn tm i ze

c om p e t it xo n w xt h t h e ne w  C o l x se u m .

H o c k e y D u r xn g t h e p a st few  m o n t h s , M r . W x l l i am  G . A l le n ,

F r a n c h x se J r . h a s b e e n w o r k xn g w xt h t h e P h z l l ip s G r o u p  i n

h o p e s o f o p e n xn g t he o 1d C o l x se u m  t o a r c om m o d a t e

h x s n ew ly ac q u xr e d m xn o r le a g u e h o c k e y fr a n c h x se .

A lt h o u g h t he P h x l l xp s G r o u p c o nt xn u e s t o se e k
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f zn an c in g t o zm p l em e n t t h e zr p r o p o s a l g t h e y  h a v e

g iv e n M r . A l le n p e rm x s s xo n t o se e k  h x s o w n  d e a l

for re op en xng the o ld bu œ ld xng an d , fu rt he rm o re ,

have ag re ed t o coo pe r at e xn p r ov xd xn g p a r k xng fo r

t h e o ld C o l x se um  t f M r . A l le n 's p r o p o s a l x s

xm p le m e n t e d .

C o u n c x l M r . A l le n xs re q u e st xn g C o u n c x l a u t h o r i ze st a f f t o

A c t xo n n e g o t t at e w xt h h xm  a t r xp le ne t le a s e fo r t h e o ld

C o l x se um . H x s r e q ue st z s b a se d u p o n t h e n e e d t o

h a v e t h e b u œ ld xn g u n d e r h 1 s c o n t r o l p r xo r t o

sp en d xng m o ney to ve r ify t he p hy s xc a l c o nd it io n o f

t he bu xld ing . A lso : he b e lie ve s th at th e le a se x s

n e c e s s a ry  t o se l l zn v e st o r s o n t h e m e r zt s o f

o p e n xn g t h e o ld C o l x se um . A  c o p y o f M r . A l le n 's

p r o p o sa l x s a t t a c h e d .

L e a s e L e a se tn fo rm at xo n :

.  T h e le n g t h o f t h e le a se x s 3 0 y e a r s w xt h a n

o p t zo n t o r e n e w  fo r tw o a d d xt xo n a l 1 0 y e a r

p e r zo d s .

.  M r . A l le n w o u ld a d v a n c e t h e f z r st y e a r 's

guaranteed rent o f $20 ,000 after the cont ract

x s e x e c u t e d .

.  I f d u r in g t h e f xr st y e a r t h e p h y s xc a l

tnv e st xg at xo n o f the b u xld xnq d x sc lo se s t h at

tmprovem ent s wou ld sxgn xfxcant ly exceed $3
m x l l ao n , M r . A l le n c o u ld t e rm xn a t e t h e le a se

and be refunded hxs $20 ,000 depo sxt . If ,
h ow e v e r , he x s u n a b le t o r a x se xn v e st m e n t

c ap xt a l o r o t h e rw x se f a x l s t o r e n o v at e t h e

buxldxng , the $20 ,000 would be
n o n - r e f u n d a b l e .

.  T he t r xp le n e t le a s e r e q u xr e s M r . A l l e n t o

m a k e a 1 l xm p r o v em e n t s , p a y a l l o p e r a t x n g

c o st s , m a xn t a xn t h e b u x ld i n g a n d  e s c r ow

ad e q u a t e fu n d s fo r fu t u r e lo n g - t e r m

xm p ro vem e nt s .

P r o s a n d P r o s :

C o n s o f

A l le n . T h e o ld b u x ld xn g h a s t h e p o t e n t i a l t o xm p r o v e

P ro p o s a l t h e ec o n om xc v xt a l xt y o f t h e In d e p e n d e n c e

B o u le v a r d c o r r xd o r .
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.  T h e A u t h o r œt y d o e s n o t w x s h t o r x sk c a p xt a l

xn v e stm e n t n e c e s s a r y t o b r xn g t h e b u x ld i n g

back . The A llen propo sal w xll Bpend up to $3
m i l l io n in n o n - p u b l xc d o l la r s t o r e o p e n t h e

b u x ld xn q .

.  H o c k e y a n d o t h e r e v e n t s w x l l b e e o m e av a x l a b le

fo r c xt x ze n s o f o u r re g xo n .

.  The pub lxc g ood o f ec o nom xc de ve lo pm e nt ,

phy gxcal redevelopm ent : and ;ob creat xon
t h r o u g h r e o p e n x n g  t h e o l d  b u x l d x n g  c o u ld  b e

ac c om p l i s h e d b y a p r iv a t e e n t r e p r e n e u r - M r .

B x l l A l le n .

C o n s :

.  T h e p u b l xc se c t o r lo s e s c o nt r o l o f a p u b l xc

fa c x l it y  fo r a 5 0 y e a r p e r i o d . T h e r e ar e n o

p r o v t s zo n s fo r q u a l xt y c o n t r o l , le v e l o f

se r v ic e s , m a n a g e m e n t p o l xc y , e t c .

.  T h e o ld b u i ld xn g c o u ld d r a xn r e v e n u e s fr o m

t h e  n ew  C o l xs eu m  t b r o u g h d xr e c t  c om p e t xt xo n

fo r t h e 8 :0 0 0 p e r so n e v e n t s .

. T h e r e c o u ld b e p o t e n t xa l c o o rd xn a t xo n

p rob lem s w tt h O ve n s xf p a rk xn g , sc hed u l xng :

u t x l xt xe s : a n d o t h e r o p e r a t xo n a l x s su e s a r e

n o t r e s o lv e d  p r x o r t o a f x n a l l e a s e .

.  T h e f xn a n c za l d e t a x l s o f t h e p r o p o s a l d o n o t

ad e q u a t e ly a d d r e s s t h e C xt y s h a r e o f p r o f tt s

z f t h e C o l x se um  z s v e ry su c c e s s fu l .

O p t xo n s T h e fo l low xn g o p t xo n s a r e fo r C o u n c x l 's

c o n s x d e r a t x o n :

O p t xo n 1 ) O p e n t h e R F P p r o c e s s fo r a n y o n e w x sh t n g

t o o nc e a g a xn r e sp o n d t o C o u n c x l 's

R e q ue st fo r P ro p o sa l s t o r e o p e n t h e o ld

C o l x s e um .

o p t xo n 2 k C o n t xn u e t o w a xt fo r t h e P h x l l ip s G r o u p

t o se c u r e f i n a n c xn g a n d Bu b m it a r e f tn e d

prop o ea l t o the C ity .
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O p t xo n 3 : A c c e p t t h e B x l l A l le n p r o p o s a l a n d

re q u e s t st a f f t o ne g o t x a t e a le a se

fo l low xng t he g en er a l te rm s o f M r .

A l le n 's p r o p o ea l a n d  a n y  ad d œ t xo n a l

C o u n c x l xn st r u c t xo n e .

Fu nd tnq No ne o f t he ab ov e opt xo n s req u xr e C ity  fu nd xng .

C learance s C xty M anager 's O ffxce , C ity Attorney 's O ffxce , and

C xt y  F xn a n c e O f f ic e .

A t t a c h m e n t N o . 8

12 . A c t xo n re lat in q t o t h e P a r k at T h e sq u a r e .

P r e l tm xn a ry  zn fo rm a t zo n  o n  t h x s xt em  w a s se n t t o  C o u n c t l xn  t h e

N o v e m b e r 1 4 C o u n c x l- M a n a g e r m e m o r an d u m . D e t a x l s a r e st x l l

b e in g w o r k e d o u t , a n d t h e a g e n d a xt em  w x l l b e se n t t o C o u n c i l

xn t h e F r xd a y , N o v em b e r 2 3 # C o u n c x l-M a n ag e r m e m o r a n d u m .

l3 . R e c om m e n d ap p r o v a l o f a c o n t r a c t w xt h C a r o l zn a T r a n s tt S e r v xc e

for $77 ,170 for op er at xng e xp re s s bu s se rv xc e s t o th e h r row oo d

In d u st r i a l P a r k an d C a r ow ln d s .

T h x s xt em  w a s d e fe r r e d  a t t h e  N o v em b e r l3 , 19 9 0 C o u n c i l

m e e t xn g .

C o n t r a c t T h e c xt y 's p r e se n t o n e - y e a r c o n t r a c t w it h

E x e c u t xv e T r an sp o rt at xo n S e r v xc e s , In c . fo r

o p e r at xn g e x p r e s s b u s se rv xc e s t o A r r ow o o d

Indu st r ka t P ark and C arow xnd s end e on Novem be r

30 . A Request for Proposal (RFP ) to ope rate the
se r v xc e s - a s m a x le d o n s e p t e m b e r 6 t o 1 5 e o m p a n xe s .

c a r o l œ n a T r a n s xt S e rv xc e s o f c h a r lo t t e su b m xt t e d

t h e o n ly r e sp o n se  t o t h e  R F P  o n  O c t o b e r 4 .

R ec om m e nd a - CDO T rec om m en d s co nt r ac t aw a rd t o t he c om p any

t xo n b e c a u se :

1) Carolxna Transit performed patxsfactorxly
w h e n t h e c o m p a n y o p e r at e d  t h e A r r o w o o d a n d

C a r o w x n d s r o u t e s b e t w e e n  J u n e a n d  N o v e m b e r

19 8 9 . T h e C it y  r e c e xv e d n o c o m p l a x n t s f r om

t r a n s xt p a s se n g e r s , A rr o w o o d em p l o y e r s , o r

C a r ow xn d s m a n a g e m e n t .

l



# 4

Vj
k r:

l2 . R e c om m e nd ad o pt io n o f a re so lut to n app ro v kn g a le a se w ith th e

V zr g xn ia R et xr em e nt Sy et em  fo r a o n e foo t st r xp  o f c kt y

p rope rty a long the side o f the F xrst Southeaate rn center .

P ark at In tbe ear ly 19 80 :e , p roperty w aa aeq u kred at T he

T h* s g ua re Sq ua re to r c/ n atr uc t ing a p ub l ac p ar k . D ur ing th e

p ar k c o nc ep tu a l x zat xo n p ro c e ss , t he C ou nc x l

se lert ed an o p t to n req u ir in g d em o l xt zo n o f se v e r a l

bu xld xngs ko/ ated on the p rope rty . W hen the se

b u xkd kng s w e re d em o k xsh ed , an un s kgb t ly p o r t xo n o f

t he F xr et so gt he a ste rn c ent e r le w a l l w a s e x po sed .

For seve ra l year e the C kty h as att emp tad to q e t

the ow ner o f the bu ild tnq to xmp rovo th ks w a kl .

.  T h e b u kld kn g w a e r ec e n t ly ac q u tred  b y t h e

V xrgxnia Retxrement system (VR3 ) which has
ag reed to epend in exce ss o f $100 ,000 to

xmp ro v e t he fac ad e in re tu rn fo r th e u se o f a

sm all p/rtàon o f p ark property to construct
a nd m a ant a àa th e ne w  fac a de .

.  The re Ll no room  to add the new  fac ade un le ss

it ig perm ttted to e xtend tnto tbe p ark .

.  No m ore t han a one foo t et r ip k ikl be

r eq u tred a lo ng t he s id e o f t he P kr st

s o u t h e a l t e r n c e n t e r .

.  M o ne t a rg c o n s id e r at io n fo r u se o f p ar k

p rop erty ks nom lna l kn light o f the

su bst ant ia l co st ln çon struet ing the fac ade

and  the re gu lt knq b ene f kt s to the park .

.  Use o k rh àa na rrow atr ip fo r the farade - àll

not adv@rae ly affect the de s tg n o r u se o f the

park and w ill great ly enhance the park 's

a p p e a r a n c e .

.  No fun d p ar e in c lu d ed in t he P la za P ar k

project budget for xmprovement to the wall at
C it y e xp e n se .
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In ad d xt xo n to fac ad e tm p ro v em e nt s , V R s a lso

p r op o se s t o re n ov a te in t e r xo r sp ac e fo r fo o d

se r v xc e u se w xt h u p  t o t w o d o o r s o n t o t h e P a r k  a n d

m a k e o t h e r xm p r o v em e n t s t o t h e p r o p e r t y . O n e d o o r

w x l k b e c o n st r u c t e d  xn c o n lu n c t io n w it h t h e f a c a d e

zm p r o v e m e n t s a n d  t h e o t h e r d o o r w k l l b e x n st a l le d

a t a l a t e r d a t e . R e n o v a t xo n s t o  t h e b u i l d à n g  a n d

c o n s t r u c t xo n o f t h e fa c a d e w t l l a t so  kn c lu d e

w tndow s at the second floo r leve l . The qene ra l

c o nc ep t p ro p o sed by V R S ha s b e e n app ro v e d b y

P lann tn g st a f' . T he fin a l d e s ig n o f t he fa c ad e ,

inc lud xng xt @ ap p ea r an ce , m u at re w e ive c xty

a p p r o v a l p r io r t o  c o n s t ru c t to n . R s p a r t o f t h a t

app rov a l t he p ar k d e e xq ne r 's c om m e nt B w i l t be

c o n s œd e r e d .

counc il c ou nc kl xs reque sted to app rove a long term  lea ge

A ct ton w ith V RS o f a n arrow  Btr kp o f the p ark a ite w h tç h

w x l l c o n t a xn  t h e  n e w  fa c ad e . C o u n c t l i a a l so

req ue st ed t o a ut h o r ize t h e C tt y M a n ag e r t o

neg o t iak e and e xe cu t e a aec o n d ag r e em e nt w it h V R S

w h ic h w x ll p e rm it t he tem p o r ary u se o f a p o r t io n

o f t h e p a r k  o xt e  fo r c o n s t r u c t xo n o f t h e  f a c a d e .

T h e p o rt io n o f t b e p a rk n ee d ed fo r co n st ru c t io n

purposea xnc lud es the area not rurrent ly develop ed

fo r p a r k p u rp o se s p lu s a sm a l l Ro rt io n o f t he p ar k

e it e  a d la c e n t t o t h e  I n t e r st a t e  T o w e r . T h i s

a g r e e m e n t w i l l b e s im i l a r t o t h e  a g r e e m e n t r e a c h e d

w kt h  t h e  c o n t r a c t o r w h o b u x lt t h e In t e r st a t e

T o w e r , w xt h  t h e  e x c e p t io n t h a t t h e t e r m  o f t h e

a q r e e m e q t w x k l b e m u c b s h o r t e r a n d  t h e r e w x l l b e

no sub st ant ia l m o ne t ar y c o n e td e r at ko n fo r t b e

tem p o r a ry u ee o f t h e p ar k e u n le s s V R S d oe e no t

com p le te it s w o rk in a t im e ly m an ne r . T h e

co n st r uct io n p e r iod b a e n ot be e n f tn a l i ze d , b u t ls

an t kc ip a te d to b e g in in D e re m b e r an d e n d in M a r c h

o r Rp r k t o f 19 9 1 . T h ke t km et ab le w à l l d e la y

c on st r uc t io n o f th e p ar k b y o ne  o r tw o  m o nt b s .

Staff feela the delay to be juetified conekderkng
the resu lt ing be ne fit to the park .

Le ase T he m ore akgn kfœc ant prov is ions o f the prop o eed

te a se a re  a s fo llow s l

. Lease of one foot strip adjacelt to the FkrBt
S o u t h e a s t e r n  C e n t e r .

.  50 ye ar xn it xa l term  w ith renew a ls up to 99

y e ar e , k f th e F àr st So ut he a gt e r n C e n t e r a nd

fat ade  a re  m a int a xn ed ln r e a so n ab ly g o o d

r o nd it io n .
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.  
C o n stru c t xo n and m a tn te n an r e o f t h e fac a d e is

t b e zo le e xp e n se o f V R S .

. M oletary con sxdet at kon of :5Q .:0

.  
L e a B e t e rm xn lt e s x f P kr lt  sc u t h e a st e r n  C e n t e r

is demo lxshed or a maaorxty o f the Park S xt e

xs no ko ng e r u se d a s a P a rk .

.  
C kty Rpprov a k o f facade req u xred .

.  

U p  t o tw o d o o r e knt o t he Pa rk t o ac c e a s foo d

s e r v t c e .

C le a r anc e s E nq ine e r tng , P lan n xng an d L eg a l st a f f h av e

part xt tpated ta p reçarat kon o f the aqreem ent and

recomm end xt s approv a l .
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2 ) Carolxna Transxt serv xce 's cost proposal xs
c o m p e t xt xv e w h e n c om p a r e d t o t h e e st xm a t e d

c o Bt fo r C h a r lo t t e T r a n s xt S y st em ls o p e r a t xo n

o f t h e se tw o ro u t e s . A lt h o u g h c a r o l x n a

Transxt 's propo sal o f $77 l70 xs h xgher than

E x e c u t xv e T r a n sp o r t a t io n 's 19 8 9 - 9 0 a n n u a l

eost of $56,100, œt reflerts the operation of
fu l l- e x ze b u se s a n d h ig h e r c a p xt a l c o st s t h a n

E x e c u t xv e T r an sp o r t a t to n 's e q u xpm e n t .

C a r o l i n a s T r a n e xt 's p r o p o B a l a l so x s h xg h e r

t h an E xe c u t xv e T r a n s p o rt a t xo n 's 19 8 9 - 9 0 c o s t

b e c a u se tt r e f le c t s fu e l p r xc e s w h xc h h a v e

tn c r e a se d l0 0 p e r c e n t b e t w e e n A u g u st 1 9 8 9 a n d

S e p t em b e r 19 9 0 . A s r e q u e st e d b y C a r o l z n a

T r a n s xt , t h e p r o p o se d c o n t r a c t w x l l x n c lu d e

p r o v z s xo n s fo r a d iu st xn g t h e d a x ly c h a r g e fo r

route operatxon for each $0 .0 5 change (up or

down ) xn the prxce per gallon of dxesel fuel.

3 ) Caro lxna Transtt Serv tce s xs cert ifxed w ith

the Cxty as a woman-owned busxness (M/WBE ).

Rxdershzp Durxng the 1990 Carow xnds season (March-october l:
a p p r o x xm at e ly 7 ,8 0 0 p a s se n g e r s u se d t h e C a r o w x n d s

servtce for commutinq to and from summer jobs at
t h e t h e m e p a r k . A v e r a g e r xd e r s h xp  o f 12 p a s se n -

gers per trzp (7O rtders per day ) compare s
fa v o r ab ly  w xt h p a t r o n a g e f xg u r e s fo r f iv e o f

C h a r lo t t e T r a n s xt 's 1 1 e x p r e e s ro u t e s .

F r e q u e nt ly , t h e nu m b e r o f r xd e r s t o C a r o w xn d s h a s

e x c e e d e d  t h e se at  c ap a c xt y  o f 2 2 o n  t h e  v e h xc le s

u se d b y t h e p r e v zo u o c o n t r a c t o r . T h e p r o p o se d

c o n t r ac t o r w x l l b e 4o - p a s s e n g e r b u se s t o m e e t

r xd e r s h xp n e e d s .

O p e r a t xo n o f t h t s t r a n sp o rt at xo n se r v xc e h a s b e e n

t he k ey fact o r xn xnc re a s xng t h e Em p lo ym e nt a nd

T r a in xn g D e p a r tm e n t 's p la c em e n t o f y o u t h w o r k e r s

at C a ro w tnd s . T o x l ku st r at e t h e xm p a c t o f t h ta

se r v tc e , d u r tn g t h e su m m e r o f 1 9 9 0 , l 3 0 y o u t h w e r e

p l ac e d a t C a r o w xn d e . P r xo r t o t h e zn t r o d u c t to n o f

t h x s s e r v zc e x n 19 8 6 , le s s t h a n 5 y o u t h s w e r e

p la c e d .
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O v e r t h e p a st y e a r , av e r a g e  d a x ly  r xd e r s h xp  o n t h e

A rrowood route has been 40 passenger s (10 rxder s

per trip ). Patronage has been as h xgh aB 50
r xd e r s p e r d a y d u r in q c e r t a i n m o n t h s a s B e v e r a l

n ew  c om p a n xe s w h ic h em p lo y  xn n e r - c it y w o r k e r s h a v e

m o v e d t o t h e A r r ow o o d a r e a . C o n t xn u e d o p e r a t xo n

o f t he A rrow oo d ro ut e xs c o n s xd e red t he m o st

co st -e f fect xv e w ay o f p rov ud xnq t h xs v tt a l

t r a n sp o r t a t xo n se rv xc e a n d w t l l e n h a n c e t h e

Em p loym e nt and T r a xn xnq Dep artm e nt 's e ffo rt s t o

p lace ad d xt xo na l w o r ke r s at t he A rrow o od

In d u st r x a l P a r k .

Fund xng TranBport at ion Fund 6Q% $4 6 .302

Fare Box Revenues 2O % $15 ,434

Em p koy me nt and T r a kn xng

D e p a r tm e n t 's C o n t r ib u t wo n

to Transportatœon Fund 2Q% $15 ,434

It XB e st xm ated th at t he Em p loym e nt an d T r a xn xng

D e p a r tm e n t 's e o n t r xb u t xo n c om b tn e d  w xt h fa r e b o x

r e v e n u e s w x l l t o t a l 4 0 % o f t h e t o t a l c o s t o f t h e

se rv xc e . T h e Em p lo y m e n t a n d  T r a xn x n g D e p a r t m e n t

allocates $10Q ,0G0 annually xn Bupport of

T r a n sp o rt a t xo n se rv xc e / fo r )o b t r a z n xn g .

c le a r a n c e s C D O T , Em p lo ym e n t a n d T r a xn xn g , B u d g e t a n d

E v a lu at xo n y a n d Pu r c h a e l n g .

l4 . T h e se c o nt r ac t s w e r e d e fe r r e d at t h * N ov em b e r l 3 , 19 9 0 C o u n c x k

M e e t x ng . A d d tt xo n a l xn fo rm a t xo n t h at C o u n c x l r e q u e s t e d w t l l b e

se n t xn t h e F r xd ay , N o v em b e r 2 3 , C o u n c x l-M a n a g e r m em o r a n d u m .

T h e fo l low x ng a r e f xv e e n g xn e e r xn g ee rv xc e s c o n t r a c t s fo r

projects that Councxl approved xn the 1991-95 Capxtal
Im p r o v em e nt  P ro g r am .

T h e p r o l e c t s a r e ) h r e a P lan  C ap xt a k Im p r o v e m e n t s , B u s xn e s s

C o r r xd o r R e v xt a l x z a t xo n , N e xg h b o r h o o d R e xn v e st m e n t M tn o r

In t e r se c t xo n s Im p r o v em e nt s : S id e w a l k C o n st r u c t xo n , a n d S t o rm

D r a xn a g e Im p r o v em e n t s .

We re com m e nd the se c on tr ac t s d ue to c ur re n t eta ff in g le ve ls in

o r d e r t o k e e p zm p lem e n t a t xo n o f t h e c IP p r o ne c t s o n sœ h e d u le .

W o r k c o v e r e d b y  t h e se c o n t r a c t s xn c lu d e s p l a n n xn g , p r o ne c t

d e s xg n y Bu b so z l t e st xng , lan d acq u xs xt xon , b xd d tn g ,

c o n st ru ct zo n adm xn xst r at xon , and co n st ruc t xo n xn sp e ct xo n .
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E a c h c o n t r ac t xs r e c om m e n d e d b y a se le c t io n c om m xt t e e  m a d e u p

o f r e p r e se n t a t xv e s fr om  se v e r a l C xt y d e p a r t m e n t s .

A . R e c om m e n d a p p r o v a l o f a n ag r e e m e n t w xt h RD R E n g in e e r x n g ,

Inc . of North Carolxna for $200 :000 .00 to p rovxde
e n g xn e e r tn g se rv xc e s fo r t h e A r e a P l a n C a p xt a l Im p r o v em e n t s

P r o g r am .

T h e  A r e a P l a n C ap xt a l Im p r o v em e n t s P r o g r am  p r o v xd e s fo r

ro ad s , sxdew a lk s , st orm  d r a xn ag e , and lan d sc ap xn g

xm p r o v e m e n t s xn C o u n c l l- ap p r o v e d c om m u n xt y p la n s .

H D R  w i l l b e g xn d e s xg n o n t h r e e a r e a s - Be a t t xe s F o r d R o a d

Chantxlly/Commonwealth area , and Greenvxlle Nezghborhood

ar e a . A d d zt xo na l p ro lect loc at xo n s m ay be add ed a t a lat e r

d a t e .

F u n d xn g  A r e a P la n C ap xt a l Im p r o v e m e n t e C a p xt a l A c c o u n k .

B . R e c om m e n d ap p r o v a l o f an ag r e e m e n t w xt h G N A  D e s zg n

Assoc xates (GNA ) for $250 ,000 .00 to prov ide eng xnee rxng and
l a n d sc a p e a r c h xt e c t u r a l se r v xc e s fo r t h e B u s xn e s s C o r r xd o r

R e v tt a l x z at xo n P r o g r am .

T h e B u s xn e s s c o r r xd o r R e v xt a l x za t io n P r o g r am  p r o v id e s fo r

s xd ew a lk s , st r e e t t r e e s , m e d xa n s , c u r b a n d gu t t e r , l ig h k xn g ,

se a t xn g y a n d a r e d u c t xo n o f o v e r h e a d w xr e s xn d e p r e s se d

b u s in e s s c o r r id o r s zn an e f fo r t to  st lm u l a t e  p r i v a t e

z n v e s t m e n t s .

T h e s xx b u s zn e s s c o r r xd o r s t o b e xm p r o v e d a r e : W i lk in so n

Bou levard , South Boulevard (Dxlwo rth ), North T ryon Corrxd or ,
Beatt xe s Ford Road , West Morehead Area , and P la za/central .

G N A , xn a p r e v xo u s ag r e em e n t , h a s c om p le t e d xr r xg a t zo n a n d

l a n d sc a p e p la n s fo r t h e d em o n gt r a t xo n a r e a fr om  O ld St e e le

c r e e k R o ad t o A sh le y R o a d fo r t h e W x lk xn so n B o u le v a r d

C o r r xd o r Im p r o v em e n t P ro le c t .

In ad d xt xo n t o t h e W x lk xn so n B o u le v a r d p r o ne c t , G N A  w x l l

a l so b e g xn w o r k o n tw o o t h e r c o r r xd o r p r o ne c t s : t h e

Beatt xe s Ford Road and the P laza/central Bu sxness
C o r r œ d o r s . T h e l zm l t s t o t h e B e a t t ze s Fo r d R o a d b u s tn e a s

c or r xd o r are from  1- 7 7 to 1- 85 . T he num b e r o n e p r xo r yt y o n

t h e B e a t t ie s Fo r d R o a d c o r r xd o r p r o ae c t l s t h e r e d e s lg n o f

t h e F xv e P o xn t s Int e r se c t zo n . G N A  w z 1 l p r e p a r e a

st r e e t sc a p e p l a n fo r t h e  ar e a t h a t w x l l t xe t h e  In t e r se c t i o n

w xt h t h e r e st o f t h e Be at t xe s F o r d R o a d c o r r xd o r xm p r o v e m e n t

p la n . T h e xn t e r se c t to n w x l l se r v e a s t h e d em o n st r a t zo n
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a r e a fo r t h e B e a t t ie s F o r d R o a d c o r r xd o r . F o r t h e

Plaza/centra l Corrxdor , GNA w xll prepare des xgn
p la n s fo r t h e e n t xr e b u s xn e s s c o r r xd o r , fr o m  t h e

r a x lr o ad t r a c k s o n C e n t r a l A v e n u e t o N a n d tn a

S t r e e t .

P u n d xn g Bu s xn e s s C o r r id o r R e v xt a l t z a t xo n C a p xt a l A c c o u n t .

T h e c o st fo r t h e t r a f f xc tm p r o v e m e n t d e s xq n a t t h e

F xv e Po xn t s xn t e r s e c t xo n w x l l b e r e km h u r s e d  b y t h e

M xno r Int er sec t lo n Im p rov em e nt C ap xt a l A c c ou n t .

C . R e c o m m e n d ap p r o v a l o f a n aq r e em e nt w xt h H D R  E n g xn e e r xn g ,

Inc . o f North Carolxna for $200 ,000 .00 to p rov xde

e n g xn e e r xn g se rv xc e s fo r t h e N e xg hb o r h o o d  R e z n v e st m e n t

P r o q r a m .

T h e N e xg h b o r h o o d R e xn v e st m e n t P r o g r am  p r o v xd e s fo r n ew  o r

re c o n s t ru c t e d xn fr a et r u c t u r e tn ar e a s o f t h e C tt y  w h e r e

sub standard or no xnfrastructure exxst s (e .g .# sœdewalk s ,
c u r b a n d g u t t e r , st r e e t t r e e s , n e xg h b o r h o o d p a r k s , a n d  st o rm

draxnage ).

O n october 1 : 1990 , the C xty M anager approved a $47 ,000 .00

e o n tr a r t w l t h H D R  t o b e g i n d e s zg n o f tm p r o v e m e n t a i n t h e

Be lm o n t N e xg h b o r h o o d . T h x s ag r e em e n t w xt h HD R  w z l l c o v e r

t h e c o st fo r c om p le t xn g t h e d e s xg n p la n s a n d fo r b x d p h a se

se r v ic e s fo r t h e Be lm o n t ne xg h b o r h o o d M np r o v em e n t s .

A d d it xo n a l n e xg hb o r h o o d p r o ye c t s eu c h a s D r u x d H x l l s a n d

Severv xlle/smallwood cou ld be added later dependzng on

sc h e d u l tn g r e q u xr em e n t s .

F u n d xn g N e xg h b o r ho o d R e zn v e st m e n t C a p xt a l A c c o u n t .

D . R e c o m m e n d ap p r o v a l o f tw o a g r e e m e n t s w xt h P r e s n e l l

A ssoc xates , Inc .: an aqreement for $200 ,000 .00 to p rov tde

enq xneerzng serv xces for the szdew alk Proqram and , (2 ) an

ag reem ent for $100 ,000 .00 for program enq xneer zng se rv ice s
fo r t b e M xn o r I n t e r s e c t io n Im p r o v e m e n t P r o g r am .

T he S zdew a lk P rog r am  p rov ide s fo r the en g xn ee r ing , d e s ig n ,

a n d r o n s tr u c t xo n o f n ew  s i d e w a lk s a lo n g  t h o r o u g h f a r e s a n d

m a :o r c o l le c t o r st r e e t s . T h e p r o g r am  a l so c o n st r u c t s h xg h

p r xo r xt y r e s xd e n t xa l s xd ew a lk s w h e r e t h e r e q u e st e d s ld ew a l k s

q u a l x fy u n d e r a r e q u xr em e nt o f at le a st a 7 5 % c xt x ze n

a p p r o v a l a lo ng  t h e p r o p o se d  r o u t e .
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T h e M xn o r In t e r s e c t xo n Im p r o v e m e n t P r o q r am  p r o v xd e s fo r

re l at xv e ly low  c o st xn t e r se c t io n xm p r o v em e n t s t o p r o b le m

xntersect xons . The program p rov xde s a re lat xve ly quick

re sp on ee to pro b lem s w xt h co nge st xo n , sa fe ty , and a xr

q u a l xt y .

T h e E n q xn e e r xn g D e p a r t m e n t h a s p r o v xd e d  a l x st o f p r xo r xt y

s zd e - a lk lo c a e zo n s fo r t h e c o n s u l t a n t to b e g in e n g in e e r zn g ,

d e s xg n , an d  c o n s t r u r t xo n a d m x n x at r a t xo n . T h e D e p a r t m e n t o f

T r a n sp o r t at io n h a s r om p x le d a l i st o f 12 xn t e r se c t xo n

lo c a t xo n s . T h e c o n su lt a nt w x l l r e c om m e n d t o t h e C xt y  h o w

b e st t o p r o c e e d zn o r d e r t o d e s xg n a n d c o n st ru c t a s m a n y o f

t h e p r o ne c t s a s p o s s ib le .

Fu n d x n q M xn o r In t e r se c t xo n Im p r o v e m e n t C a p xt a l A c c o u n t a n d

t h e S id e w a lk P r o g r am .

E . R e c om m e n d a p p r o v a l o f an ag r e e m e n t w zt h E sp e y , H u s t o n &

A ssoc xates , Inc . IEHA I for $150 ,000 .00 to prov xde prog ram
e n q xn e e r xn q se rv xc e s fo r t h e St o rm  D r a xn aq e  Im p ro ve m e n t

P r o g r am .

T h e S t o rm  D r a xn a g e Im p r o v em e nt  P ro g r am  p r o v xd e s fo r t h e

r e c o n st r u c t xo n o f m a no r st o rm  d r a xn ag e p r o b lem  a r e a s w xt h xn

t he p ub lxc r xg ht -o f-w ay . Sto rm  dr a xn ag e rep a xr s u su a l ly

e nt a x l t h e u p g r ad e o f a n e x xst xn g c u lv e r t sy st em  t h a t x s

u n d e r s t ze d a n d c a n in c lu d e t h e r e p la c em e n t o f a p ip e sy st em#'

a n d  c o n st r u c t xo n o f c a t c h b a s xn s .

T he B ng xnee r xng D ep artm e nt h a s se lect ed t he L xnd a L ak e and

V x l l ag e L a k e D am  p r o ne c t s fo r t h e E HA  t o b e g x n d e s i g n . O n

August 27 , 1990 , Councxl approved fund ing these dam projects
t h r o u g h t h e St o rm  D r a in a g e Im p r o v em e n t P r o g r am . Fu t u r e d a m

and/or cu lvert pro neet s cou ld be added to the se two pro nect s

a t a l a t e r d a t e .

F u n d zn q s t o rm  D r a xn a g e Im p r o v em e n t C a p xt a l A c c o u n t .
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* * *  * * *  * * *

CO N S E N T

*  *  *  *  *  *  *  *  *

BU D G E T  O R D IN A N C E

l5. Recommend adopt ion of a budget ordxnance to advance $465,000
t o t h e B r o w n e R o a d a n d D eA rm o n R o a d W a t e r M a xn C o n s t r u c t xo n

pro jects untxl 1990 water bonds are xssued .

Bond Fund s o f $700 ,000 were approved xn the Novem ber ,

R e fe r e n d u m  1 9 9 0 b o n d re fe r e n d um  fo r c o n st r u c t xo n o f w a t e r

m a xn e xt e n s xo n s a lo n q Br ow n e R o a d a n d D e A rm o n

R o a d . In o r d e r t o aw a r d  t h e c o n st r u c t xo n b xd  fo r

these projects whxch follows zn the b xd sect xon #
xt ts n e c e s s a r y t o a d v a n c e fu n d xn g  u n t x l t h e b o n d s

a r e x s su e d . T o t a l p r o ne c t c o st x s e st xm at e d t o b e

$53 5 ,00 0 .

D u e t o t h e low e r t h a n  e st xm a t e d b xd p r tc e a lo n q

w xth ex xst xng account ba lance s , only $465 ,000 o f

the $700 ,000 authorxzation w 1ll be req uired .

Fu n d in g Fu n d s a r e t o b e t r a n s fe r r e d fr o m  t h e W a t e r a n d

Sew e r U napp rop r xat ed O p e r at xng Fu n d Ba lanc e . T h ey

w x l l b e r e p l ac e d w h e n b o n d s a r e t s su e d .

C le a r a n c e s U t i l xt y D xr e c t o r .
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B ID L I ST

l 6 . R e c o m m e n d a d o p t xo n o f t h e b xd l x st a s sh o w n . T h e fo l lo w tn g

co nt r ac t aw ard s are a ll low  b xd and w xt h xn b ud g et e st xm at e

unless otherw tse noted . Rach prolect or pu rcha se was

au t h o r x ze d  xn t h e a n n u a l b u d g e t .

A . O pt xm xst P ar k Pro aect : Ph a se 11 E ng xn ee r xng

R e c om m e n d a t io n : B y  th e C i t y S n g œn e e r e b a s e d o n t h e

r e c om m e n d a t xo n o f E s P A s so c tat e s t h a t t h e lo w  b xd o f

$319 ,035 .80 , as subm ztted by Ferebee Corporat ion : be

a c c e p t e d fo r aw a r d o n a u n xt p r ic e b a s x s .

P r o le c t D e sc r xp t xo n : T h œ s p r o ie c t w i l l c o n st r u c t

s zd ew a lk s : c u r b  an d  g u t t e r , a n d  st o rm  d r a xn a g e  xm p r o v e m e n t s

o n l 6th e 17t h , 18t h an d 19t h Str eet s be tw ee n D av id so n St r ee t

a nd  C a ld w e l l S t re e t .

So u r c e  o f Fu n d zn q : G e n e r a l C a p xt a l Im p r o v em e n t F u n d  -

(Area Plan Improvements - Pay-As-You-Go Fundœng ).

B . W a t e r D ï st r xb u t xo n P r o ie c t C h a r lo t t e -M e c k le nb u r g

l 6- In c h W a t e r H a xn A lo ng  U t i l i t y D e p a r tm e n t

B r o w n e R o a d  a n d  1 2 - I n c h

W a t e r M a x n A lo ng  D eA rm o n

R o ad

R e c om m e n d at xo n : D zr e c t o r : C h a r lo t t e - d e c k le n b u r g U t x l xt y

D ep artm e nt rec omm end s t h at t he low  b xd b y San de r s Bro t he r s ,

In c o r p o r a t e d o f c h a r lo t t e , N o r t h C a r o l tn a xn t h e am o u n t o f

$486 ,359 .05 be aceepted for aw ard o f contrac t on a un xt

p r zc e b a s x s .

P r o ne c t D e sc r xp t xo n : C o n st ru c t xo n o f t h e w a t e r l tn e a lo n g

B r o w n e R o ad w o u ld fu l f x l l a st r at e g y o f t h e 2 0 0 5 P l a n , t .e .

t o r e d xr e c t g r ow t h t o t h e n o r t h e a st se e t xo n o f t h e C o u n t y b y

p r o v xd xn g n e c e s s a r y in fr a st ru ct u r e a s a n xn ce n t i ve  fo r

d e v e lo pm e n t . C o n st ru c t io n o f t h e w at e r m a in a lo n g D e A r m o n

R o a d a l so m e e t s r e d xr e c t xo n o f g r ow t h e f fo r t s a n d w i l l

p r o v xd e a c o n n e c t xo n b e tw e e n P r o sp e r xt y C h u r c h R o ad  a n d

B r o w n e R o ad .

so u r c e o f Fu n d xn g : W a t e r a n d S ew e r C a p xt a l Im p r o v e m e n t

Fund - (Water Ma xn hlonq Browne Road ) end (Water Maxn Alonq

DeArmon Road ).
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C . 1 7 - R e a r L o a d xn g R e fu se So l xd W a s t e Se r s . D e p t .

Co l lect xo n V eh xc le s

R ec om m e nd at zo n : By Pu r c ha s xng D xr ec to r and So l xd W a st e

se rv xce s D xrect o r t h at the fo llow xng p rop o sa ls from  C r an e

C ar r xe r C om p any , Tu lsa z O k ., tn th e am o u nt o f

$1,044 ,888 .00 , and Qualxty Equipment & Supp ly Company ,
Inc ., Char lotte , N . C ., xn the amount of $379 ,559 .00 , be

ac ce pt ed for aw ard o f co ntr act s .

P ro le c t D e sc r xp t xo n : T h x s e q u œp m e n t x s fo r r e p l ac e m e n t o f

o ld e q u xp m e n t t o r e d u c e h xg h m a zn t e n a n c e c o st s a n d t o

g rov xd e fo r m o re e ff xc xe nt re fu se p œc k -up in th e C xty .

T h e a e  a r e  r e a r - lo a d tn g  v e h xc l e s u s e d fo r t r a s h c o l l e c t i o n .

Source of Fundxng : Capltal Equxpment Fund - (So lid Waste

Servxces ).

D . 6 5 - Po rt ab le Rad xo Po l xc e D ep t .

R e c o m m e n d at xo n : By  P u r c h a s in g D ir e c t o r a n d P o l xc e C h xe f

t hat 65 po rt ab le rad to s w yth ch arg e r s b e p u rch a sed  from

Cou nt y C ont r ac t #lQ 54 3 . Th xs xs a new  c o nt r act e st ab l xshe d

b y t h e C o u n t y fo r t h e 8 0 0 M H z sy st em  o n N o v e m b e r l9 ,

1 99 0 . T h x s i s th e ea m e r ad xo xn u se b y  C i t y  a n d C o u n t y .

Am ount o f purchase xs $201 :240 .00 .

P r o n e c t D e s c r xp t xo n k T h z s e q u xp m e n t w x l l b e  u se d  t o e x p a n d

e x x st zn g 8 0 0 M H ; sy st em  an d fo r n ew  r e c r u xt s xn t h e P o l z c e

D e p a r t m e n t . T h x s t s t h e sam e e q u xp m e n t a s p r e s e n t ly  b e xn g

u se d b y C œt y  a n d c o u n t y Po l xc e a n d t h x s n e w  c o n t r a c t

est ab lxshed lower pr xce s than we have been pay xng - $103

le s s p e r u n xt .

Source o f Fund xnq t Ge neral Fund (Po lxce Departm ent ) and

Capxtal Equ xpment Fund (Po lxce ).
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BUDGET ORD INA NCE/CONTRACT AMENDM ENTS

l7 . The Cxty has rece zved $87 ,128 from the state 's Worker Tra xnxng

Trust Fund and $67,763 xn carry-over funds from FY90 JPTA Totle

II-A funds for a total of $154 ,891.

It zs propo sed that these funds be used to (1 ) fznance an
add it to n a l ll0 occu p at lo n a l sk xll s t r a xn xng s lo t s t hro u g h th e

contract w xth Central Pxedm ont Com munxty college ($69 ,500 ),

(2 ) that an addxtœonal 36 daycare slots be provxded throuqh the
contract w xth Child Care Resourcesp ($80,852 ): and that $4 ,539
b e a l lo c a t e d t o t h e P r xv a t e In d u st r y C o u n c x l p u b l xc r e la t xo n s

c om m xt t e e fo r m a r k e t xn g ac t xv xt xe s .

T he ac t xo n xn A . ap pr op r xat e s the fun d s ; th e ac t xo n s xn B . and

C . am e n d t h e c o nt r a c t s w xt h C e n t r a l P xe d m o n t C om m u n xt y c o l le g e
3

a n d C h x ld C a r e R e so u r c e s .

T h e se a c t xo n s a r e r e c om m e n d e d b y  t h e P r iv a t e In d u st r y C o u n c i l ,

t he Em p loym e nt and T ra xn xng Dep artm e nt , and Bu d ge t and

E v a lu a t io n .

A . R e c o m m e n d ac c e p t a n c e o f a St a t e W o r k e r T r a xn xn g T r u s t Fu n d

grant o f $87,128 and JTPA FY '90 carry-over funds o f $67 ,763
fo r t he f xn a n c xn g o f a n a d d it xo n a l l l 0 o c c u p a t xo n a l s k x l l s

t r a xn xn q s lo t s a n d 3 6 c h x ld c a r e s lo t s fo r e c o n o m xc a l ly

d x s ad v a n t a g e d r e s xd e nt s ; a n d a d o p t a b u d g e t o r d xn a n c e fo r

$154 ,911 for the remaznder of FY '9l .

B . R e c om m e n d a p p r o v a l o f a n am e n d m e n t t o t h e FY '9 l c o n t r a c t

b e t w e e n t h e C xt y o f C h a r lo t t e a n d C e n t r a l P te dm o n t C om m u n xt y

C o l le g e t o p ro v zd e l l 0 a d d it xo n a l o c c u p a t lo n a l s k i l l s

traxn znq slot s at an addit xona l cost o f $69 ,500 to be funded

t h r o u g h T xt le I I -A  o f t h e  J o b  T r a xn xn g  P a r t n e r s h xp  A c t

(JTPA ) and the Worker Trust Fund grant .

c . R e c o m m e n d a p p r o v a l o f a n a m e n d m e n t t o t h e F Y '9 l c o n t r a c t

be tw ee n the C ït y o f Ch ar lot t e and C h xld C ar e Re so u rc e s ,

In c o r p o r a t e d t o p r o v zd e 3 6 ad d xt io n a l d a y c a r e s lo t s fo r

p a r t xc xp a n t s o f em p lo ym e n t an d t r a x n x nq p r o g r am s a t a n

add it zo nal cost o f $80 :852 : to be funded through T xt le II-A

o f the Job Traxn xng Partnershxp Act (JT PA ) and the Worker

T r a xn xn g T r u st F u n d g r a nt .
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A G R E E M E N T S

l8 . A . R e c om m e n d ap p r o v a l o f a n a g r e e m e n t w xt h R a lp b W h zt e h e a d a n d

A ssoc xates (RWA ) for $149 ,750 .00 for plannxng phase and

survey serv xce s for the South Bou levard/Archda le Dr xve

I n t e r s e c t x o n  Im p r o v e m e n t P r o a e c t .

R e c om m e n d a - U s xn g t h e C o u n c x l- ap p r o v e d  c o n su lt a n t se l e c t xo n

t xo n p r o c e s s , R a lp h W h xt e h e ad  a n d  A s so c x a t e s i s

rec om me nded to p rov td e p lann ing se r v xc e s fo r t he

xmprovement of the South Boulevard/A rchdale Drtve

x n t e r s e c t xo n .

T h e  xnt e r se c t xo n  ts e x p e r xe n c tn g  t r a f f xc

c o n g e st xo n xn t h e e v e n xn g s o f 2 5 p e r c e n t a b o v e

d e s xg n c ap ac tty and xs ran ked No . 77 o f l94 h xg h

ac c zd e n t lo c a t zo n s .

T he eng inee r tng ag reem e nt w ïl l p ro v id e fo r

glanning phase , geotecbnxcal/envxronmental
t e st xn g , a n d  su r v e y zn g se r v ic e s . .

Im p r o v e - A s p a r t o f t h e p l a n n xn g p h a se , t h e e n g xn e e r w x l l

m en t a co n s xde r t he fo llow tng xnt e r se ct xo n xm p r ov em e nt a :

.  a d d z n g a r xg h t an d an a d d xt xo n a l le ft - t u r n

la n e  t o  t h e  w e st lo g  o f A r c h d a l e  D r xv e .

.  a d d xn g a n ad d it xo n a l le ft - t u r n t o t h e e a s t

le q o f A r c h d a l e D r xv e .

.  
ad d z n g a r lg h t - t u r n la n e t o t h e n o r t h a n d

so u t h le g s o f S o u t h B o u le v a r d .

.  ad d xn g a r xg h t - t u r n l a n e o n A r c h d a le D r xv e at

o ld P xn e v x l le R o a d .

D e s xg n o f t he pr o nect w xll be b a se d o n t h e re su lt s

o f t he p l a n n xn g an d p u b l xc xnv o lv e m e n t p r o c e s s .

Fu n d in g T SM  In t e r se c t to n Im p r o v em e n t s C ap xt a l A c c o u n t .

C le a r a n c e o T h e c o n t r ac t h a s b e e n r e v xew e d b y C D O T st a f f a n d

t h e C at y A t t o r n e y a n d a p p r o v e d b y  E n g xn e e r x n g .
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B . Recommend approval of a contract for $153 :950 .00 for
enq xneer xng serv xces for the Prov xdence/sh aron Rm xty

I n t e r s e c t io n  Im p r o v e m e n t P r o n e c t .

R e c om m e n d a - U s i ng t h e C o u n c x l - ap p r o v e d c o n s u lt a n t se le c t i o n

t zo n p r o c e s s , H e n s le y - sc hm id t , In c . z s r e c o m m e n d e d t o

p e r fo rm  e n g xn e e r xn g se r v zc e s fo r t h e xm p r o v em e n t

o f the Prov zdence /sharon Am ity xntersect xon .

T h e tn t e r se c t io n x s e x p e r te n c i n g t r a f f xc

c o n g e st xo n xn t h e m o r n in g s o f 2 5 % o v e r d e s zg n

c ap a c xt y a n d 2 0 % o v e r d e s zg n c a p a c i t y xn t h e

e v e n xn g s . T h e tn t e r se c t to n x s a l s o r a n k e d M o . 1 5 4

o f l9 4 h zg h a c c xd e n t lo r a t to n s .

T h e e n g xn e e r xn g a g r e e m e nt w 1 l l p r o v xd e fo r

p lann xng ph a se , g eot ec hn xc a l t e st xng , and

su r v e y in g se r v xc e s .

Im p r o v e - A B p a r t o f t he p l an n zn g p h a se , t h e e n g tn e e r w x l l

m e n t s c o n s xd e r t h e fo l low xn g xn t e r se c t xo n xm p r o v em e n t s :

.  ad d xn g a r xg h t - t u r n la n e an d a n a d d xt xo n a l

ke ft -tu rn  kane on  t he  Sh aro n Km xty  and  Sh aro n

L a n e le g s o f t h e xn t e r se c t xo n .

.  add xng a r xg ht -tu r n la ne to the no rt h le g o f

P r o v id e n c e R o a d .

. p r e l xm xn a r y p l an n xn g an d su r v e y se r v xc e s fo r

t h e fu t u r e p r o p o se d S h a r o n A m xt y m e d i a n

project .

F xn a l d e s xg n w x l l b e b a se d o n t h e r e su lt s o f t h e

p la n n xn g a n d p u b l xc xn v o lv em e nt p r o c e s s .

Fu n d xn q T sM  In t e r se c t zo n Im p r o v e m e n t s C a p xt a l A c c o u n t .

C le a r a n r e s T h e  c o n t r a c t h a s b e e n  r e v xew e d  b y  C D O T  st a f f an d

the C xty Attorney and approved by the Eng xneer xng

D e p a r t m e n t .



IT E M  N O . - 3 3 -

C . R e c op m e n d c o nt xn u at xon  o f t h e aq r e e m e n t b e t w e e n  t he  C tt y o f

C h a r lo t t e  a n d  t h e U .S . G e o lo g xc a l S u r v e y  fo r t h e  p e r io d  fr om

Ju ly 1 , 19 90 t h rouq h Ju ne 30 : 199 1 .

U SG S T he C xt y o f C har lot t e and M ec k le nb u rg Co u nt y h a v e

Agreement had an approved agreement w œth the U .S . Geo log xc a l

S u rv e y  s xn c e 19 6 1 . U n d e r t h x s ag r e e m e n t , lo c a l

c o o p e r at iv e fu n d s a n d d xr e c t e xp e n d xt u r e It e m s a r e

m at c hed by t he U .5 . Ge o log ïc a l Su rv e y .

T h e s e r v xc e s znv o lv e d xn c lu d e t h e fo l lo w in g :

Se rv ic e s 1 . str e am flow m e a su r zng an a ly s xs to o b se r v e t h e

P r o v xd e d e f fe c t s o f d e v e lo p m e n t o n f lo o d h e xg h t p .

b y U SG S 2 . D e t a x le d tn v e st xg a t xo n s t o d e t e rm x n e t h e

e ffect s o f kand f xl ks o n t he q u a k tty o f b 0t h

su r f ac e a n d  g r o u n d w a t e r s .

3 . U p d a t xn g o f f lo o dw a y  m ap s xn t h e C h a r l o t t e -

M e c k le n b u r g a r e a .

Fu nd tng E ng xne e r xnq D ep artm e nt O p e r at xng Bu dg e t an d

Im p rov em ent s to Ex xst xng Par k s C ap xt a l A c c ou nt .

C le ar anc e s E ng xnee r xng ; the Bu dg et and E v a lu at xo n D ep a rtm e nt

r on c u r - i t h t h e r e q u e st .

Q H A N G E O R D E R

l 9 . R e c o m m e n d  ap p r o v a l o f C h a n q e  O r d e r N o . l t o t h e  c o n t r ac t fo r

A IP- 12 R zrfxe ld Improvem ent s for $136 ,256 .60 .

C o n t r a c t r A I P - l2 A ar f xe ld Im p r o vm e n t s

C o nt r ac t o r : B ly t h e In d u st r xe s , In c .

D a t e o f a w a r d : se p t em b e r 2 5 , 1 9 8 9

o r xg xn a l Co nt r ac t Am ou nt : $4 .298 ,77 1 .50

Change Order No . 1 : $136,256 .60

New Contract Amount : $4 .435:028 .10

Change Th xs change order prov xde s for an xncrease xn the

O rde r J on tr ac t am o un t o f m a te r xa ls suc h a s c r u sh e d st o ne

and asphalt necegsary to comp le te the r/ntraeted

w o r k . T h e c o n t r a c t x s b xd o n a u n xt p r xc e b a s x s

w xt h e st im a t e d q u a n t xt xe s . T h i s c h a n g e o r d e r

ad iu st s t h e c o nt r ac t q u an t xt xe s a ft e r f xn a l w

m e a su rem e nt s zn the fze ld .
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l

Fu nd xng A zrpo rt C ap zt a l Im p ro vem e nt F u nd .

C ke a r an c e s T he  e n g tn e e r , E sp e y : H u st o n , A s lo c ta t e s a n d  t h e

pro lect m an age r c oncu r In th xs c ha nge o rd er .

R E H A B IL ITA T IO M  L O A N

2 O . R e c o m m e n d a p p r o v a l o f a lo a n ag r e e m e n t w xt h J o h n n y F . H o lm e s

and w tfe . Chrxst xne , for $60 ,000 to purrhase one of the Grxer
H e xg h t s E c o no m xc F o u nd at xo n h o m e s at  3 5 1 5 E t t xn qt o n  St r e et .

P r o p e r t y T y p e o f

B o r r o w e r A d d r e s s A m o u n t T e rm  R at e  h s st .

Johnny Ho lme s 3515 E llzngton $60 :000 25 Yrs . 3% Loan

a n d w z fe ,

C h r xst xn e

C om p le t e b ac k g r o u n d xn fo rm a t xo n x s at t a r h e d .

F u n d a n g c om m u n i t y D e v e l op m e n t B l o c k  G r a n t fu n d s .

C learances The loan app lxeat xon h as b een rev xewed b y th e

C om m u n i ty  D e v e lo p m e n t D e p a r tm e n t a n d a l l c r x t e r l a

t o q u a l x fy fo r f xn a n c x a l a s s x st a n c e h a v e b e e n m e t

by t he app lxc ant zn acc ord a nce w xt h t he

req u irem en t s o u t l ined in t:e Com m un lty De ve lopm e n t

St a n d a r d R e h ab t l xt a t xo n L o a n an d G r a n t P r o q r am .

A t t a c hm e n t N o . 9

H O U S IN G  CO D E E N FO R C E M E N T

D e t a x le d xn fo rm a t xo n x s a t t a c he d . Fu nd s a r e av a x l ab le a n d

l xe n s w x l l b e  p l ac e d ag a xn st t h e p r o p e r t xe s fo r t h e  c o s t s

zn c u r r e d .

2 l . A . R e c o m m e n d  a d o p t x o n  o f a n  o r d x n a n c e  a u t h o r x z x n g  t h e  u s e  o f

In R em  R em e d y t o d em o l x s h a n d r em o v e t h e dw e l l xn g lo e a t e d  a t

530 S . Bruns Avenue . (Seversv xlle )

B . R e c o m m en d ad o p t xo n o f a n o r d zn a n c e a u t h o r x z zn g t h e u B e o f

A In R e m  R em e d y t o d em o l l s h a n d re m o v e t h e dw e l l xn g  lo e a t e d a t

526 S . Bruns Avenue . (Seversv ille l
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l

C . R e c om m e n d ad o p t xo n o f a n o r d x n a n c e au t h o r x z i n g t h e u se o f

In R e m  R em e d y  t o re p a xr c o d e v to l at xo n s a t 6 l 7 Id e a l W a y .

(Sedge fxeld )

D . R e c o m m e n d a d o p t xo n o f a n o r d xn a n c e a u t h o r x z xn q  t h e u se o f

In R em  R em e d y  t o d em o l x sh a n d r em o v e  t h e d w e l l xn q  lo c a t e d  a t

62l Be lm ont Avenue . (Optim tst Park )

E . R e c o m m e n d a d o p t to n o f a n o r d xn a n c e a u t h o r i z xn g t h e u se o f

In R em  R e m e d y t o d em o l x s h a n d r em o v e t h e dw e l l x n g lo c a t e d at

1505 A llen Street , #1 & #2 . (Be lmont )

F . R e c om m e n d ad o p t xo n o f a n o r d x n a n c e au t h o r z z xn g t h e u se o f

In R em  R em e d y  t o d em o l i sh an d r em o v e  t h e d w e l l xn q  lo c a t e d a t

1228 Se xg le Avenue . (Be lmont )

G . R e c o m m e n d a d o p t xo n o f a n o r d xn a n c e a u t h o r i z xn g t h e u a e o f

In R em  R e m e d y t o d em o l x s h a n d re m o v e t h e d w e l l zn g lo c a t e d at

2724 N . Dav xd son Street . (North Char lotte )

H . R e c o m m e n d a d o p t xo n o f an  o r d in a n c e au t h o r x z xn g t h e u se o f

In R em  R e m e d y t o d em o l x sh a n d r em o v e t h e d w e l l xn g lo c a t e d  a t

3514 N . Dav xdson Street . (Nort h Char lotte )

A t t a c hm e n t N o . 10

M U N I C I P A L  A G R E E M E N T S

2 2 . A . R e c o m m e n d ad o p t xo n o f r e so lu t xo n au t h o r x z xn q  tw o m u n xc xp a l

a g r e e m e n t s b e t w e e n t h e C xt y o f C h a r lo t t e a n d t h e N o r t h

Caro lxna Departm ent o f Tran sportat xon (NCDOT ) for tmp rov xng
C S X T r a n sp o r t at xo n ç r o e s xn q s w tt h K e n s t e a d C ir c le a n d

T o d d v x l le R o a d t h r o u g h ro a dw ay w xd e n in g , t r a f f xc

B x g n a l x z a t xo n , a n d c r o s s x n g  p r o t e c t x o n d e v x c e  œm p r o v e m e n t s .

C o u n c x l T h i s ac t xo n a u t h o r x ze s t w o m u n zc ip a l a g r e e m e n t s

A c t xo n w xt h t h e N C D O T fo r tm p r o v xn g C S X  T r a n sp o r t a t xo n

ra x lro ad cro ss ing s w xth 1 ) K e n st e ad C xr c Le and 2 )

T o d d v z l le R o a d t h r o u g h r o a d w a y w zd e n i n g , t r a f f xc

s zg n a l x z at to n , an d c r o s s tn g  p r o t e c t io n d e v ïe e

xm p r o v e m e nt s . T D e C i t y * 1 1 1 p r e p a r e r o a d w a y

c o n st r u c t xo n p l an s , re lo c at e C xt y  o w n e d  u t x l xt y

l x n e s , a n d xn st a l l t r a f f xc s xg n a l s a n d r e c e xv e

r e &m h u r se m e n t fo r 9 0 p e r c e n t o f xt s c o s t s . T h e N

N C D O T w x l l a c q u ir e ne c e s s l r y  r xg h t - o f- w a y fo r t h e

p r o ne c t s a n d c o n st r u c t t h e r o a d w a y im p r o v e m e n t s .

T h e C xt y 's sh a r e o f r xg h t - o f -w a y  a n d r o a d w a y

c o n st r u c t xo n c o st s w x l l b e 10 p e r c e n t .
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K e n st e ad T h e N C D O T p r o p o se s t o xm p r o v e C S X T r a n sp o r t a t io n

circle/ raxlroad grade crossxngs zn the Mount Holly/
T o d d v x l le R o z ze l le s F e r r y R o ad a r e a . T h e c r o s s xn g s a t

R o a d K e n s t e ad  C xr c le a n d a t T o d d v z l le R o ad  a r e t o b e

lm p r o ve d b y œ id e n zn g  t à e se  s t r e e t s ' n e a r b y

tn t e r s e c t lo n s w xt h M o u n t H o l ly R o a d a n d R o z ze l le s

F e r ry  R o ad , zn st a l l zn g a t r a f f xc s xg n a l a t e ac h

tm p r o v e d zn t e r se c t xo n a n d c o o r d xn a t xn g t h e

t r a f f k c s xgn a l o p e r at xo n w xt h  t h e r a xl r o a d

c r o s s xn g p r o t e c t xo n d e v xc e s . Q h e xm p r o v e m e n t s a t

b 0 t h lo c a t xo n s w x l l a l lo w  t r a f f xc t o c l e a r t h e

r a x lr o a d c r o s s xn g w h e n a t r a xn a p p r o a c h e s .

A s p a r t o f t h e o v e r a l l xm p r o v e m e n t s , t h e r a x lr o a d

cr o ss tng s at Tom  sad ler Ro ad and C r a xg St r ee t w i l l

b e c lo se d  a s ne xt h e r c r o s s xn g  c a n b e xm p r o v e d  t o

p r e v e n t t r a f f xc fr om  b e xn g t r ap p e d o n t h e c r o a s x n g

w h e n a t r a in ap p r o a c h e s . Im p r o v e m e n t s t o t h e

c r o s s xng s x s a s xg n x f xc a n t sa fe t y x s s u e s xn c e

K tank er tru ck s rar r y in g g as o lan e an d d xe se l fu e l

u se a ll four c ro s s xng s w he n tr av e lxn g t o a nd from

fu e l d x st r xb u t xo n f a rm s lo c at e d a lo n g C SX

T r a n sp o r t a t xo n t r a c k s .

C D O T h a s p r e v xo u s ly m e t w xt h b u s xn e s s a n d

r e s xd e n t s in t h e ar e a t o e x p l a xn t h e

xm p r o v em e n t s . A p p r o x xm at e ly 2 Q O a t t e n d e d t h e

m ee t xng . Pub llc re act xo n to t he p lan t o c lo se tw o

c r o s s zn g s w a s m xx e d . T h e lm p r o v e m e n t s t o a n d

s xg n a l x z at xo n o f t h e xn t e r s e c t xo n s a t t h e o t h e r

tw o c r o s s xn g s w e r e r e c e xv e d fa v o r ab ly . C D O T

b e l xe v e s t h at b u e xn e s se s a n d r e s xd e n t s w x l l h a v e

su f f xc ze n t a n d m u c h s a fe r ac c e s s t o t h e xr

p r o p e r t xe s a s a s r e su lt o f t h e zm p r o v e m e n t s . C D O T

h a s r e c o nt a c t e d k e y b u s xn e s s a n d n e xg h b o r h o o d

le a d e r s zn t h e a r e a t o a d v x s e t h em  o f C o u n c x l 's

p e n d xn g a c t ïo n .

A  m u n tc tp a k ag re e m e n t fo r t h e T o d d v x l le R o a d

c r o s s xn g tm p r o v em e n t s w a B a p p r o v e d b y C o u n c x l o n

Ju ne l2 : 1989 p rov xd xn g fo r t he NCD O T t o de s tg n

a n d c o n st ru c t t h e c r o s s xn g xm p r o v em e n t s . A n

agr eem en t fo r the Ke n ste ad C zrc le c r o a s ing

tm p rov em e nt s w a s not nece ssary at t h e t im e b ee au se

M o u n t H o l ly R o ad  w a s o n t h e S t a t e H xg hw ay  S y st e m .

S xn c e M o u n t H o l ly R o a d xs n o lo n g e r S t a t e

m a xnt a xn ed  a nd  t o e x p ed xt e t h e t w o p r o ie c t s , t h e

NCDO T ha s a sked the C xty t o de s xgn xm p rov em e nt s

for both cro ssxngs (Kenstead Cxrrle and Toddv tlle

Road ). The NCDOT has voxded the prev xously
a p p r o v e d a g r e em e nt fo r t h e T o d d v x l le R o a d c r o a s x n g .
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F u n d i n g T h e C xt y 'e 10 p e r c e n t sh a r e o f r a z lr o a d  c r o s s xn g

a rm e t s fu n d e d fr om  t h e S a fe r R o a d s D e m o n s t r a t xo n

C a p xt a l A e c o u n t . R e lo c at xo n o f w a t e r a n d  se w e r

l xn e s x s fu n d e d fr om  t h e W a t e r a n d  Se w e r L x n e

R e lo c at xo n fo r S t r e e t Im p r o v e m e n t s C a p œ t a l A c c o u n t .

C le a r a n c e s C o n c e p t p l an s a n d M u n xc xp a l A g r e e m e n t s fo r t h e tw o

p r o ie c t s h a v e b e e n r e v tew e d a n d a p p r o v e d b y  t h e

C DO T , t h e C xt y E n g xn e e r xn g  D e p a r t m e n t , a n d  t h e

C h ar lo t t e - M e c k le n b u r g U t i l it y D e p a r t m e n t . T h e

A g r e em e nt s an d R e so lu t io n s h a v e b e e n a p p r o v e d  a s

t o fo r m  b y t h e C it y A t t o r n e y 's o f f xc e .

B . R e c o m m e n d a d o p t io n o f a r e so lu t to n a u t h o r x z ln q  a m u n zc œp a l

ag r e em e n t b e t w e e n t h e c it y o f c h a r lo t t e a n d t h e N o r t h

Carolxna Department o f Transportat xon (NCDO T I fo r tmprov tng

Qua xl Ho llow Road (sR 3600 ) at xt s zntersect xon w xt h

G le n e aq le s R o a d .

C o u n e x l A d o p t xo n o f t h e r e so lu t io n au t h o r x z e s a m u n xc xp a l

Act xon agreem ent w xth the NCDOT for xmprovem ent s on Qua il

H o l low  R o a d at zt s xn t e r se c t xo n w xt h G le n e a g le s

R o a d . T h e a g r e em e nt p r o v xd e s t h a t t h e C xt y w x l l

rexmbu rse the NCDOT , up to $63 :000 , fo r co st s

a s so c xa t e d w xt h t h e c o n st ru c t xo n o f xm p r o v e m e n t s

an d  p u r c h a se o f r ig h t - o f- w a y .

Backqround The CDOT has xdent xfted the need to w xden Qu a tl

H o l lo w  R o a d fo r a le ft - t u r n o n ly l a n e at

G le n e a g le a R o ad . T h e xm p r o v em e n t c o m p lem e n t s t h e

NCDOT 'S current pro nect to w xden the nearby Qua xl

H o l lo w  B r id g e o v e r M cM u l le n C r e e k  t o fo u r la n e s .

an d t he C xty 's cu r rent p ro ie ct t o re a l xgn Q u a tl

H o l low  R o a d an d S h a r o n R o a d at t b e xr

x n t e r s e c t x o n . A e a r e s u l t o f a l l t h e

xm p r o v e m e n t e e Q u a x l H o l low  R o a d w x l l h a v e t w o

c o n t xn u o u s t h r o u g h l a n e s f r o m  C a r m e l R o a d  t o

S h a r o n R o a d a n d tn ad d tt to n h a v e a se p a r at e

le ft - t u r n o n ly  la n e a t xt s xn t e r se c t xo n w xt h

G le n e a g le s R o a d .

T h e N C D O T h a s ag r e e d t o fu n d t h e tm p r o v e m e n t s a t

the Qua il Ho llow /G leneag les Intersectxon , prov xded

that the City contrœbutes $63,000 from an NCNB
T ru s t F u n d e st a b l x s h e d b y a d e v e lo p e r a s a r e s u lt

o f a r e zo n xn g xn 19 8 2 . S o m e o f t h e fu n d s tn t h a t

sa m e a c c o u n t w e r e u s e d t o w xd e n p o r t xo n s o f Q u a t l

H o l low  R o ad t o fo u r l an e s . T h e u n sp e n t b a l a n c e

C a n b e ap p l xe d  t o xm p r o v e m e n t s at t h e xn t e r s e c t xo n

a s sp e c x f xe d xn t h e d e v e lo p e r 's a g r e em e n t .
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F u n d x n g F u n d s fo r t h l.s w o r k  ar e b e xn g h e ld xn a N C N B T r u st

A c c o u n t e st ab l x sh e d t o p a y f o r m p r o v e m e n t s a s a

r e su kt o f a n  a p p r o v e d  r e zo n t rtg f o r re s td e n t x a l

dev e lopm ent a long Q u a z.l Ho l low  R o ad . T h e c o st t o

t h e C xt y fo r p a rt xc ip at xn g z.n t h e c o n st r u ct xo n a n d

. 
p u r c h a se o f r œg h t - o f '-w ay  s h a l l n o t e x c e e d

$63, 000 . 00 . The balance currently xn the trust
a c c o u n t a.s s u f f xc ie n t to  c o v e r  t h e e n t zr e

$63 , 000 .Q0 estxmate . The Cxty w xll gxve NCDOT
re A m h u r sem e nt z.n  o n e ku m p  Bu m  u p o n  c o m p ke t to n o f

t h e  w o r k .

c le a r a n c e s T h e m u n xc ip a l ag r e e m e n t a n d a s so c ia t e d p la n s f o r

t he w xde n xng o f Q u a a.l Ho l low Ro ad h av e b e e n

rev xew ed and approved by the CDOT , the C ity

E ng xnee r xng Dep artm e nt , and t he C h ar lot t e -

M e c k le n b u r g U t x k xt y D e p a rt m e n t . T h e aq r e e m e n t a n d

r e so lu t xo n h a v e a l so b e e n ap p r o v e d a s t o f o rm  b y

t h e C it y A t t o r n e y ' s O f f xc e .

S P E E D L IM IT S

2 3 . R e c o = e n d a d o p t xo n o f a n o r d xn a n c e t o lo w e r t h e sp e e d l xm l.t o n

t e n st r e e t s a.n t h e F a lc o nb r xd g e n e tq h b o r h o o d f r o m  3 5 m x le s p e r

h o u r t o 2 5 m z le s p e r h o u r .

In ac c o rd a nc e w xt h c o u n c x l ' s ap p r o v e d p o l xc y , t e n st r e e t s xn

t h e F a lc o n b r xd g e n e xg h b o r h o o d h a v e h a d a p e t xt xo n v a l xd a t e d a n d

xs d e t e rm xn e d b y  t h e e n g xne e r tng st u d y  t o  b e ap p r o p r ta t e  f o r a

-  
2 5 m x le s p e r h o u r sp e e d l zznz.t . T h e st r e e t s ar e :

B l u e H e r r o n D r xv e

B lo c k a d e C o u r t

C a st le k e e p R o ad

F l a t Ir o n R o ad

N xg h t xn g a le L an e

v  -  o spr ey D r xve

S i l v er P h e a s an t D r i v e

T m b e r c r e st C tr c le

W i l lo w xc k C o u r t

W o o d t h o r n P la c e
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SA L E O F SU R P L U S P R O P E R T Y

2 4 . R e c o m m e n d t h a t C xt y C o u n r x l a c c e p t a n o f f e r fr o m  A lv xn L . H a r t

t o p u r c h a se C xt y - o w n e d p r o p e rt y at 1 7 2 1 , 1 7 2 5 & 1 7 2 9

St a t e sv x l le  R o ad .

S u r p lu s O n M ay  2 9 : 19 9 0 , c xt y C o u n c x l d e c l a r e d  t h e

Prop e rt y C ity -ow n ed p rop e r ty lo c ated at 172 1 , 172 5 & 172 9

St a t e sv x l le A v e n u e su r p lu s a n d a u t h o r x ze d

Engxneerxng Department/Real Estate Dlvtsxon to
o f fe r t h em  fo r s a le . T h e se p a r c e l s , T a x C o d e s

0 7 5- 10 6-0 7 , 0 8 & 0 9 w er e p u rc h a se d a s p a rt o f t h e

S t a t e sv x l le A v e n u e w xd e n in g p r o ae l t . T h e p r o p e r t y

was app raxsed for $65,500 .00 and an offer fo r that

am o u n t w a s r ec e iv e d . I n a c c o r d a n c e w xt h N .C .G .S .

1 6 0A - 1 6 9 , t h e p r o p e r t y w a s a d v e r t x se d  fo r u p s e t

b xd s o n O ct ob er 9 , l2 , and l3 , 199 0 , and le ft op e n

fo r t e n d a y s w xt h n o u p s e t b xd r e r e xv e d .

C le a r a n c e s A l l c xty  d e p a r t m e n t s h av e b e e n c a n v a s se d , a n d n o n e

expressed an zntere st xn ret axn xng these p arce ls

fo r C xt y  u se . T h e C h a r lo t t e D e p a r t m e n t o f

T r a n s p o rt a t zo n r e c om m e n d e d t h a t r xg h t - o f -w a y b e

r e t a xn e d 50 fe e t fr o m  t h e c e n t e r l xn e o f

S t a t e sv x l le R o ad . T h e P l an n xn q C o m m x s s xo n h a s

a l so r e v xew e d a n d c o n c u r s w xt h t h e M a n d a t o r y

R e fe r r a l .

A  m a p a n d t h e M a n d a t o r y R e fe r r a l r e p o r t a r e

at t a c h e d .

A t t a c hm e nt N o . 1 1 -

S U R P L U S  P R O P E R T Y

2 5 . R e c om m e n d t h e C xt y ow n e d p r o p e r t y a t E a st 2 0t h S t r e e t a n d

P a r kw o o d A v e n u e sh o w n a s A re a ''F '' o n t h e at t ac h e d  m a p  b e -

d e c l a r e d su r p lu s a n d a d v e r t x se d fo r s a le .

S u r p lu s It x s re c om m e n d e d  t h a t t h e p a r c e l o f la n d  s h o w n  o n

P r o p e r t y t h e at t ac he d m ap  a s A r e a ''F '' a n d ç o n t a xn xn g

30 :40 7 sq u are fe et be d ec lare d su rp lu s and

ad ve rt xsed fo r sa le . Th is p are e l : p ar t o f

0 8 1- 0 7 5- 0 1 , w a s p u r c h a s e d a B p a r t o f t h e P a r k w o o d

A v e n u e E xt e n s ïo n p r o ie c t .
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-  

C le a r a n r e s A l l C xt y  d e p a r tm e nt s h a v e  b e e n c a n v a s s e d , w xt h n o n e

e x p r e s e in g  a n in te r e s t zn r e t a in zn g  t h i s p a r c e l

fo r C xt y  u ae . T h e  C h a r lo t t e  D e p a r tm e n t o f

Tr an sp o rt at xo n has re com me nd ed t ha t r xg ht -o f-w a y

b e  r e t a xn e d  50 fe e t fr om  t h e  c e n t e r l zn e  o f

P ar kw o od A ve n ue . Th e P lan n xn g Com m xss io n n a s a lso

r e v xew e d  a n d  c o n c u r s w tt h t h e  M a n d a t o r y  R e fe r r a l .

-  

h m ap  a nd M an u at ory  R e fer r a k rep o rt are at t ac hed .

A t t ac hm e nt N o . 12

- S PE C IA L  O F F IC E R  PE R M IT S

2 6 . A p p l xc at xo n F o r s p e c i a l O f f tc e r P e r m xt s .

R e c o m m e n d a p p r o v a l o f ap p l xc at lo n fo r S p e c t a l o f f xc e r g e r m tt s

t o A nd r ew B . Be r ry an d D av xd G . C a ll xcu tt fo r u se o n the

prem xsel of Charlotte/Douglas Internat ional A xrport .

C O N D E M NA T IO N S E T T L EM E NT

2 7 . R e c om m e n d se t t l em e n t o f a c o nd e m n at xo n c a se e nt xt le d  C xt y  o f

C h ar lot te v . T ru st ee s o f Dav xd son Co llege fo r an ad d it xo n a l

$32 :100 .

O n M ay 5 : 19 69 , t he C tty f tked a co nd em n at xo n act xo n aq a xn Bt

t h e t r u st e e s o f D a v xd so n C o l le g e t o a c q u xr e r xg h t -o f -w a y fo r

-  

the C a ldw e ll Stre et w xden xng . Th e r xgh t -o f-w ay th at xa t he

su b ne c t o f t he c o n d em n a t xo n a c t xo n t o t a l s 1 4 ,19 5 .7 sq u a r e

fe e t . A t t h e t xm e o f t h e f x l xng o f t h x s ac t xo n e t h e C tt y

depo exted $2l5 ,QGQ as e*t u wlted aust com pensat xon for the
t a k xn g . A ft e r c o n s td e r ab le n e g o t x at xo n s , t h e p r o p e rt y ow n e r s

have xndxcated a w xllxngness to sett le the matter for $247,100

>  Or $32 ,100 above the C tty 's xnzt ial deposxt . Purth er
b a c k g r o u n d x s p r o v xd e d ïn t h e a t t a c h e d m em o r a n d u m  fr o m  A n t h o n y

Fo x , K s s xst lnt C uty Ktt o rney .

F u n d in g C a ld w e l l St r e e t W xd e n xn g C a p lt a l A c c o u nt .

c le ar ance s C xty Re a l E st at e D xv zs xo n , C tt y Le g a l D ep art m e nt .

A t t a c hm e n t N o . 1 3



IT E M  N O . - 4 1 -

P R O P E R T Y T R RN S A C T IO N S w

2 8 . R e c om m e n d a p p r o v a l o f t h e fo l low i n g p r o p e rt y t r a n s a c t z o n s a n d

a d o p t xo n o f t h e c o n d e m n a t xo n r e so lu t io n s .

1 . Proqect : Park/lohnston Road Wxdenxng Phase II, Segment 11
O -ner ts ): The Char lotte Mecklenburg Board o f Educat ton

Prop e rt y A dd re ss l sout h M e c k le nb u rg H xg h Sc ho o l , 8 90 0

P a r k R o a d -

Property to be acqu xred : 4 ,600 sq .ft . (0 .lQ56 ac .) plua

14 ,865 sq .ft . (0 .3413 ac .) Temporary Conetructxon
l a s e m e n t

Im p r o v e m e n t s : L a n d sl ap xn g , p a xn t e d r o c k s , s ig n , t w o

d r x ve - a y  e n t r a n c e s

Prlce : $13 ,900 .00 -

Rem ar k s : Zo ned a s R 12 , u se d a s pub lœc sc ho o l .

2 . P r o ne c t : W a l l ae e N e e l R o a d M a st e r P l a n L a n d A c q u i s xt xo n

Owner ts ): Carry Da le and R xta Stee le S xmp son
P r o p e r t y  A d d r e e s : 7 5 0 1 W a l l ac e N e e l R o a d : C h a r lo t t e N C

P r o p e rt y  t o  b e  ac qu xr e d : 0 .3 1 A c r e s

Im p rov em e nt s z 2 b ed room l b at h , 70 0 sq . ft . br ick r an c h

ho u s e

Prxce : $42 ,500 .00
R em ark s : Prop ert y pu rc ha sed u nde r Fed e r a l G u xde lïne s 4 9

C F R  P a r t  2 4 o f t h e  U n x f o r m  A c q u x s xt x o n  & R e z o c a t x o n  A c t

19 70 . T e n a n t s e l xg xb le fo r r e lo c a t xo n b e n e f xt s .

A c qu is xt io n e lxg xb le fo r Fede r a l A v xat xo n A dm xn x st r at xo n

r e tm h u r sem e n t .

3 . P r o ae ct : F .A .R . P art  l 5 0 N o x se C o m p at xb x l œt y P r o g r am  -

R e s xd e n t xa l P u r c h a se

Owner ts ll Carry D ale and R xta Stee le Sxmp son
P r o p e r t y  A d d r e s s z 7 5 1 3 W a l l ac e N e m l R o ad , C h a r lo t t e , N C

P ro p e r t y t o b e ac q u xr e d l 0 .3 1 A c r e s

Im p r o v e m e n t s z 2 b e d r o om , l b a t h , 7 O O sq . ft . b r xc k r a n c h

h o u s e .

Prace: $42 :000.00
R em a r k s : P r o p e rt y p u r c h a s e d u n d e r F e d e r a l G u xd e l x n e s 4 9 <

C F R  P a rt 2 4 o f t h e U n i fo rm  A c q u t s xt xo n & R e lo c a t xo n A c t

19 70 . O w ne r s e lxg xb le fo r re lo e at xo n be ne f xt s .

A c q u xs xt xo n e l xg xb le fo r Fed er a l A v xat io n A dm œn xst r at xo n

r e rm h u r se m e n t .



IT E M  N O . - 4 2 -

4 . P r o ne c t : F .A .R . P a r t 1 50 N o x se C o m p a t ib i l xt y P r o g r am  -

R e s xd e n t za l Pu r c h a se

Owner ts ): W xllxam P . canaday and w xfe Helen H . Canaday
P ro p e r t y  A d d r e s s : 7 4 3 2 P xn e O a k s D r xv e , C h a r lo t t e N o r t h

C a r o l xn a 2 8 2 1 7

P r o p e r t y t o b e a c qu xr e d l 1 .0 3 3 A c r e s

Im p r o v em e n t s : 4 b e d r o o m  b r xc k r a n c h h o u se , 12 8 7 sq . ft .

Pr zce : $63 ,000 .00
R e m a r k s : P ro p e r t y p u r c h a se d u n d e r F e d e r a l G u xd e l tn e s 4 9

C F R  P a rt 2 4 o f t h e U n x fo rm  A c q u x s xt xo n & R e lo c a t xo n A c t

19 7 0 . O w n e r s e l xg xb le fo r r e lo c a t xo n b e n e f xt s .

A c q u x s œt xo n a n d r e lo c at xo n c o s t s e l xg xb le fo r F e d e r a l

A v za t xo n A d m xn x st r at xo n r e lm h u r se m e n t .

5 . P r o ae c t : F .A .R . P a r t 1 5O N o i se C o m p a t xb x l xt y P ro g r am  -

R e s xd e nt xa l P u r c h a se

Owner ts ): John L . and Nancy A ldrxdge
l P ro p e r t y A d d r e s s : 70 1 7 V xr g xn xa C xr c le

, C h a r l o t t e N C

P r o p e r t y t o b e a c q u xr e d l 0 .3 7 A c r e s

Im p r o v em e n t s : 3 b e d r o o m , l .5 b a t h , 2 1 4 8 sq . ft . sp l i t

le v e l h o u se

P r xc e : $77 ,00 0 .0 0

R em a r k s : P r o p e rt y p u r c h a se d u n d e r F e d e r a l G u xd e l x n e s 4 9

C F R  P a r t 2 4 o f t h e ln i fo rm  A c q u i s lt io n & R e lo c a t io n A c t

19 70 . Ow ne r s e llg tb le fo r re loc at xo n b e ne f xt s .

A c q u x s xt xo n e l ig xb le fo r F e d e r a l A v ka t xo n A dm x n x st r a t io n

r e r à b u r s e m e n t .

C O N D E M N A T I O N S

6 . Pronect l Park Road/lohnston Road W xdenxng , Phase II,

S e gm e nt I

O wn er ts l t Qu a xl H o llow P re sbyt e r xan Chu r c h & o t he r

p a r t xe s o f xn t e r e st

Property address : 8801 Park Road (ll .68QO ac .)
P r o p e r t y t o b e c o nd em n e d : F e e A c q u x s xt xo n - l 7 ,6 l 3 sq .ft .

(0 .4043 ac .) Perm anent Dow n-Guy Easement - 80 sq .ft .

(0 .0018 ac .) Perm anent Dra inage Easem ent - 1 ,023 sq .ft .

(0 .0235 ac .)
Im p r o v em e n t s r L a n d s c a p xn g : la w n z e n t r a n c e w a y ' s xg n a g e

Prœce : $32 ,800 .00
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R e a so n fo r c o n d e m n a t xo n : A ft e r le n g t h y n e g o t xa t xo n s

C hu rc h bod y re fu se s t o szg n ag reem e nt u n le s s C xt y p r o v xd e s

o r p a y s fo r n ew  e n t r an c e w a y a n d d r xv e w a y  fr o m  Sm xt h f xe ld

C à urc à R oa d to ch ur ch p ar k xn g lot b e ca u se m e d ian is b e in g

c lo se d o n P a r k R o ad . P r o p o se d n e w  e n t r a n c e i s o u t s xd e

p r o ye c t a n d p r e se n t e n t r a n c e w x l l st i l l b e t h e sa m e a ft e r

c on st ruct xo n xs c om p le t ed . Bve n if th e C xty do e s bu x ld a

n e w  e n t r a n c e , c h u r c h b o d y  w a n t s l 5 * a b o v e a p p r a x se d v a lu e

o f t he tak xng p lu s ano th er 45 % a bo ve ap p r a ised va lue xf

C zt y d o e s n o t b u x ld n ew  e n t r a n c e , o r n e a r ly tw o - t h xr d s

ag a in a s m u ch abo ve t he ap p r a xsed v a lu e . C o nd em n at xo n ts

recom mended Bo that p ro nect w xkt not be de kayed .

7 . P r o ne c t ; S h nm r o c k D r xv e W xd e n zn g

Owner ts ): East Towne Manor , & any other part xe s o f

xn t e r e st

P rop e rt y ad dr e s s : 4 .55 ac re s N . Shar on A m xty Ro ad l

.  Property to be condemned l 2 ,552 sq .ft . (0 .0586 ac .) plus
Tem porary Conetructlon Easement 3,188 sq .ft . (0 .0732 ac .)

Im p r o v e m e n t s : T r e e s

Pr ice : $5 :300 .00
R e a so n fo r c o n d e m n a t xo n l Zo n e d R gM F- e ld e r ly c a r e u n xt

u n d e r c o n st ru c t xo n . O wn e r m ad e c o u n t e r o f fe r w e l l a b o v e

a p p r a x s a l am o u n t . C o n d e m n a t xo n I s r e q u e s t e d xn o r d e r t o

m e e t c o n st r u c t xo n sc h e d u le .

8 . Pro ëect : Park/lohnston Road W xdentng : Phase II : Segment I
Owner ts ): Qua xl Ho llow Hom eow ners A ssoc xat xon No . 4 : Inc .

Propqrty addreBs : sharon Road West (4 .9560 ac oj
P r o p e rt v t o b e c o n d e m n e d : F e e A c q u x s xt xo n - 3 ,54 7 sq oft .

(0 .0814 ac o) Tem porary Const ruct xon E asement -4 #37 5 sq .ft .

(0 .1004 ac .)
Im p r ovem ent s z L aw n e lan d sc ap zng e en tr an c e w ay

Pr xce : $4 ,000 .00
R e a so n fo r c o n d em n at xo n : R ft e r le n g t h y  n e g ot xat ïo n s ,

u n ab le t o q e t H o m e o w n e r s A s so c i at io n t o ag r e e t o t e rm s .

C o n d em n a t xo n re c om m e n d e d so t h a t p r o ne c t w x l l n o t b e

d e l a y e d .

9 . P r o ne c t : H e b r o n S t r e e t E xt e n s xo n - P h a se 1 1

Owner ls ll S xlver Mount Bapt ist Church & any other part xe s

o f xnt e re sk

P r ol e r t y a d d r e s s r 14 ar r e s A r r o w o o d  R o a d

Property to be condemned : 6 ,540 .06 sq ift . (0 .150 ac oj in

fee , 4,461 .81 sq .ft . (0 .102 ac .) Temporary Construct xon
Eaaement , 2 ,310 sq .ft . (0 .053 a? .) Permanent Utœlxky
E a a e m e n t .

Im p r o v e m e n t s z P l a n t e d  a r e a

Prxce : $5 :000 .Q0
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R e a so n fo r c o n d em n a t zo n : zo ne d R 9 -M F u se d  a s c h u r c h .

P r o p e r t y ow n e r re t a xn e d a t t o r n e y w h o r e q u e s t e d t h a t t h e

c xt y f x le c o n d e m n a t io n fo r t h x s a c q u x s xt xo n .
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I 13 November 1990

I
T h e H on o r ab le Su e M y r ic k , M a y o r

and1 Members of the City Council

j Dear Mayor and Council Members:
Th e C iv ï l S e rv i c e R ev iew  B o ar d C om m tt t e e w a s ch a r g e d  b y  C o u n c il

j st,ozrsevzslewsqothsue arosletaottfacthhseesctivizllosevruvyicserBevoazerwd ganmdoxiotusuduotyie:usâ
co n c e rn  o f t h e Ch a irm an o f th e C iv t à S e r v ic e B o ar d a s to w h e t h e r

the Board was ln compliance *1th its dutles as outltned tn theI City Charter. The Council Operattons Commtttee then reviewed
th e m a tter an d app o ln ted th e c lv il eerv ïce Re v tew comm ïttee to

conduct the inquiry (Attaehment 2).1 
k g r o u n dB a c

The current City Charter is over 60 years old and numerous1 administrative changes in the ctty's operation and organization
h a v e t ak en p l a c e s in c e i t w a s flr s t w r i t t e n . T h e c u r re n t

Charter (Attachment 3) and revisionB that the Committee proposesl to make (Attachment 4) are enclosed for your comparison.
A t th e o u t s e t th e C om m lt t e e re co gn l z ed th a t th i s r ev ïew  w a s a

j veruyauByenBacittizvoeusiBvgauxzenfosfoupzvaznicyeraczztdyyceifyeyeDc%tptzfhteRtorKmfoprYafleYC.WWTYhze're.an
fo r e , a th o r ou qh r ev iew  w a s m ad e o f th e cu r r en t h ir tn g , p r om o -

tions, demotions and appeal procedures for personnel covered byl thts portton of the City charter. In doing this, the comments
co n c e rn s , an d ln p u t o f th e P o l tc e , F ir e , C à ty  P e r son n e l y a s w e l l

as the Ctvtl Service Boardy were heard and carefully considered,j discussed: and evaluated to determlne what changes if any were
n e c e s sa ry tn t: e ch ar t er .

j jhyes croivyislspseryvsaiceoyBtoyajrsdopvrsovvaiydzessezyovoevryYouneocyelsusaaryyyyasnada jeapspaoznasal-es
fo r th e Po lice an d e tre D ep artm en ts . Th e B o ard h as don e an

excellent 1ob carryànç out these functïons. The rank and fïlel of the t*o departments want the Civtl servtce Board's protection
an d  àt s ap p e al p r o c e s s , an d  d o n ot w an t th e B o ar d  ab o l t sh e d .

Th e se p o tn t s w e r e q u it e c l e a r to th e R ev iew  C omm i t te e a t th e

j outset of its dlscussions.
I t i s im p o r t an t t o n o t e th a t th e p r op o s e d  ch a n g e s d o n o t

materially alter functlons of the Board (except for promotions)I

I

I



I

in providing ïts ïmportant cltizens role tn our Ctty Government . jo
u r m eet in gs W e re op en to th e p ub l ic and w e h eard f rom f orm er

m e mb e r s o f t h e C iv t l Se rv i c e B o a rd  an d th e ir c o n c e rn  ab o u t m a in -
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n 1 n

t j! e t hc ue r Br eo na tr ds' os a rr ao Z j.
e  

n

'  

: o 'J l eë a P j l S oe uz l ac hc ta ) or nm sz Z s oW Z l h j l C 1 rl S tb :6 ad E O lk
ev en t th ey h ad con cern s ab ou t th e ch an ge s , w e w ou ld b e in f o rm ed

of them . I
R e c o m m e n d a t lo n s

The majorlty of the Committee supports the changes to the Ctty jCharte r th a t a r e n ow  b e fo r e y o u , b u t 3 m em b e r s d o n o t f av or

ch an g e s r e g a rd in g p r om o t io n s a s o u t l ln e d in th e a t t ach e d

minortty report. These key changes and the paragraphs in the jproposed charter are:
Section 4 .61 (2 ) w as rewritten to incorporate Cïty 's Hum an
R e s o u r c e s D ep a r tm e n t in th e h ir in g p r o c e s s , w h ich  l s th e w ay  th e j
B o a r d n ow  w o rk s . I t ad d s th e au th o r i ty  fo r th e Po l lc e an d  e i r e

D e p a r tm e n t Ch l e f s t o h lr e t h e tr to p 5 m an a g em en t t e am

posttions. The Police appointment of these positions was the jgenesls of the Board's concern about not carrying out their
Ch a r te r re sp o n s ib i l tt ie s a s th ey ar e t o ap p r ov e a1 l h ir in g s .

IParaqraph two of this section authorizes the Chilfs to promote
th e ir p e r son n e l w tth o u t B o a rd app r o v a l , b u t th e y a r e to R e ep th e

Board advised of these promotions. l
P a r a g r ap h th r e e w a s r ew r i t t e n a s th t s h a s b e e n b a s t c a l ly  a

rubb e r stamp op e rat lon o f th e B o ard , wh ich d elay ed th e p rom o t ion

p
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e

v  : St v a no d: Wt jl : ac Do m Qm l l l Ca : ! S a I Yh e S ts : Pa r' d i Ds t l bl ! Ox pa is n ) On nv e Os l 1, 1 a t 1. v e I
au th o r it y i f l t q u e s t io n s in d ïv id u a l p ro m o t io n s . T h e p r om o t io n

procedure will now f unction more smoothly f or a1l knvolved tn lthe process and gtves the authortty to the chiefs to promote
th e lr p e r so n n e l , a s ts d o n e in o th e r c ity d ep ar tm en t s .

The last paragraph restricts htrtng of appltcants by the Board j
u n l e a s th e y a r e r e c o x m e n d ed  b y  th e P o l ï c e o r  F l r e c h le f s .

S

t

f

e

c

r m

t i

z

o

n

n

a t e
ts

a

l
n

t8
o

l
f

z

z

z
z

s

c

o

e r

8d
o

o
r

s

e m

z o

p

t

z

b
o

o

y

r

e e

it
w

Y
s

f

t h

o r

o u

p

t

o

s

z

o

i c

a

e

ra

E R

ap

d

p

F

r o

i f

v

z

a l

c

.

h l

v

e

h

f

eto l
A p p e a l p r o c e s s is m o d i f ia d  an d  c l a r t f te d fo r p e r s o n n e l an d

e s t ab l tsh e s th e c tty c le rk a s fo c a l p o in t fo r ap p e a l s sub m tt t e d
t o th e B o a rd . l
sectton (5 )(e ) w as rew r ttten to p rocess th e B oard 's request for

an tnvestigatton of the Police or Fire Departments through the jctty Manager
e w h ich i s h ow  tt w o u ld  ac tu a l ly v o r k t f n e c e s s ary .
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These changes have been revtewed and approved by the city1 Attornev and put znto format for submtsston to the seqzszature
l.n t: e -p a cx a g-e to h e sto m tt t ed b y th e c ity

.

1 *p Eo l it Sc eh iacnll Ys j
. 
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p Crtt m Yel %% Oal ed Ywhe 2 tw i. Cl ll a rc lo Ou tt ty en uhe a St o 8 Ds al tln tt Sa l ) K dt j Da !
sam e st an d ard  o f ex c e l l en c e w ith th e se ch an g ed p ro c e du r e s an d

the continued ctttzen znput by the Board to the overalz process .I
W e w o u ld w e l c om e y o u r c om m en t s an d q u e s t io n s con c e rn in g t h e s e

chahges from the members of the Review Committee present.I
R e sp e c t fu l ly su b m it te d ,

l

Dick PrlmmI
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I

CIVIL SERVICB REVIEW BOARD - MINORITY REPORT j
T h r e e m emb e r s o f th e C iv i l S e r v ic e R ev iew  B o ar d d i s ag r e e

ith the decislon of the majority of the Review Board lstrongly w
to r em o v e th e C lv il s e rv ic e B o ar d from an y p art ic ip at ion tn th e
p r o m o t i on p r o c e s s o f t h e P o l ic e a n d F i r e d e p a r tm en t s ö th e r th an

to be notified of each promotton. This signiftcant chanqe in jthe role of the Civil service Board is effectuated by the
decision of the majortty to delete section 4 .61 (14 ) of the City

Charter and to substttute Sectton 4.61(2) (second paragraph). j
Th e justification of the majority for making th is ch ange is

th a t th e p rom o t to n p r o c e s s ''h a s b e en b a s ic a l ly a rub b e r - s t am p
op e r a t io n o f th e B o ar d , an d  d e l ay ed  th e p r o m o t io n p ro c e s s an d  l
w as an unnecessary step .'' (Letter of Ch alrman , page 2) .

T

m

h

e

e

u t s

in f
y

o

r

n

o s

a t

s s

io
v

n

o r

g
a

r

y

o

p

S o

a

z

s

t

t

z d

a n

f

a

o

p

t

r

h

e

p

s e

R

n

z

t

v

s

i e

e

W

a

B

s

o

r

a

s

rdoy' tnucolucdsvinyçy jstate
Se rv lc e B o a rd , d td in d lc at e th a t in a lm o s t a l l c a s e s th e C iv il

service Board, after considering al1 of the pertinent facts, Iapproved the promotions recommended by the departments. However.
th e m ln o r tty b e l le v e s th at th l s is st r on g ev id en c e th a t th e
p r e s en t s y s t em ts w o r k in g p ro p e r l y , an d i t n o t ''b a s ic a l ly  a

rubber stamp operation.'' slnce the department making a jrecommendatlon for a promotton knows that tt will be carefully
r ev i ew e d b y  a l l m em b e r s o f th e c iv i l s e r v tr e B o a r d , th e m in o r i ty
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fo l lo w tn g p ro p e r p r o c e d u r e s r e l at tn g t o p r om ot io n s . M o r e tm p o r -
t a n t l y , t h e m in o r i t y  b e l i e v e s th a t t h e p r o m o t i o n  p r o c e s s i s a

it ïv e ar e a , p a r t lcu l a r ly a s to m o r a le w tth tn th e d ep ar t - 1sens
m en t s , an d th a t th e p r om o t io n p ro c e s s w tl l b e s tg n i f ic an t ly

en h an c e d  b y  th e inp u t o f th e f tv e ''c iv i l t an '' m am b e r s o f th e

ctvll servïce Board and by the fact that those neutral members jwïll continually oversee the process and procedures to make sure
t h ey  a r e p r o p e r .

IThe minority would emphasize that the promotion process and
p r o c e d u r e s c u r r e n t l y  b e in g fo l low e d  b y  t h e d ep a r t m e n t s ap p e a r t o
b e  e n t i r e l y  p r o p e r in  û 1 1 r e sp e c t s . H ow ev e r , t h e m ï n o r it y  i s

d  ab ou t th e p o s s ib i l i ty  th a t t h e r e c o u ld  b e d e v ta t ïo n s lconcernef
r om th e cu r r en t p r a c t tce at som e t im e tn th e fu tu r e , w h ich

Cou ld b e nnno tic ed an d un co rrec ted if th e rev iew  resp on s ib il i-
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ru*Rnk ORDKR POR :112,853 QQ TD rA*TmnN CORPORATIOF/SO CONTRACT FOR
A IR P O R T c 0 N 01

( Hotzon was made by Councœlmember Patterson seconded by Councxlmember )
( Fheeler and carried unantmously to approve the subiect change order 1

* * * * * * *

rfM rDc  DID ITIO; m /OR &N DY 0F M !I CIVIL SKRVIC.Z BOARD M  D T.M K

a ) Revxew t:e current Ctvil serviee Board Charter
b ) tx empt Dtviston Co--anders and Aasistant Chiefs in the Fire and Polzce

Department frop Civil Service Board Review

c ) Consïder for appotntment to the Police and Ptre Departments only those

ap ltcants rec '--ended by the c tty

Georg e B aly . 19 l Fo rth M02* - - 11 6treet stated Ne gam e to speak xn

opposttion to th e iasue vith reapwct tp the Civil Se rvtce Board of which

he is Chair-An and v tll be for another tw o montha The adm xntatratton
app aren tlg w lnts to do tw o thinqs Th ey w an t to refer th e a atte r to a stu dy

comm ittee an d they van t some thang el xade whx le it is beinq stu d xed Th e

thinga they want Counctl to tell the Civ il $* rviee Board to change

pending the study proçesl are (1) Stop asking to revlew ecomottons ef

C -n-der and Aayiltant Chœef (2) stop hïrinq People that are not on the
h iring liat th a t r op e up be fo re the C tvil servtce Boaz d The fa c t o f the

matter is , Newever bOtS of tà ose thinga are clear ly vï t:in thexr eower as

g iv en to them by the C tty C ha r te r K r Dl ly stated h e w rote a lette r to

the Council and explained what he thouqht the qenivaeâ of the whole matter

was but he wanted to speak ftrat to the aotion and juat point ouL that xt
simp ly aak tha t vhey direc t th e C tv ll Se rvic e Boh rd to disobey w hat yeem l

to htu to be the very c lear co-mxnd of the City Chartmr For that reason

they Qppole the part of the >otion that they cease tûx lnq action pendinq a
rev iew H e wou ld a lso oppose C oun c tl app rov tng the sugqest ton tbat the

Cival servïce Board be revieked , because the only t/o relsons for rev iewinç

the Civll Service Board are the tpo reasonl that thqy lre fo llow inq the
C ity Ch arte r That is th ey k eep requ estinq thlt tbey be a l low ed to do

the ir du ty and pas s on prom ot ton , to Comm ander and Aa ststan t C h xe f an d

they ïnl zat on bïrâng peop le th at hav e > et a )1 the gua lœfzca tyo ns an d th ey

fee l shou ld be hzred desp tte som e d iffe rence s w lth the adm xn zstra t zon

A lso wh en thil m atter w a e heard by tnaa îttee th ere was no opportu nlty

q lv en fo r th e C iv œl Se rvtce Bo ard to be pre sen t Ive rybo dy else qo t no ttce

anö an ag end a som eone le ft a m e ssage on h xs an sw e r znq mach xn e a fter 5 QQ

o n th e n ag h t b e fo r e th e l ee t lng H e tr led to g et tt po stp o n e d tb e n a n d

could oot g@t xt postponed He then atayed up untl) about oœdnxqht qettzng
ready for the pee tzng At 8 : 0 the nex t mo rning K r Pinn xe c a lled an d

saxd he was so sorry about yt a11 could they lult agree to Postpone the

m eet ing He to ld him tha t w ou ld be fine an d wen t back t@ bed A t 9 QQ he

ca lleu an d sa id tb ey we re qo ing to hav e the meet xng anyw ay M r H ick lin

u as th ere b ut h e w as not p repared to proe eed

H e stated the C iv xl Ser vice B oar d hls not had an oppo rtun ity to have the lr

say tp th e comm xttee and fee l they hav e been gerryx andered ou t o f it On

the mertts of the matter if you want to look at that they feel there :5 a

need for a Civ xl Servlce Board Belng a policeman and a fzreman are very
stressfu l occupations Those folka need someone xndependent of thexr
su p e rv l so r s t o ha v e a fin a l sa y ab ou t d i sc xp lin e r ha t is w h a t tb e C iv l l

S e r v tc e B o a rd  a s - w e à a ve a fœn a 2 >a F b u t e e v e ry  r 4r e 2 y ex œ r c l s e z t V e

have never turned down a promotion We know about a11 the promotions to

Coma ander and Assistant Chlef We vou ld be delighted to approve them xf we
w ere su bm a tted to us T am  sur e because they lake a 11 of tho se peop te and

ap p r ov e o f th em  B u t yt ls ou r bu s in e s s an d u e sh o u ld b e a l low e d t o do

tt Qn h xrzng we h lre n xnety-n ln e p lu s percent o f the peop le an d

eve rybody ve turn d/wn th ey essen tza liy aa g to us ve ll we ar e g lad you

tu rn ed them  dow n th ey m e t a 1l the qua liftca tton s and we cou ld not tu rn

th em dow n bu t we essentœa lly do no t w an t them So u e Are a resrue net

for the r yg xd kt ies o f som e o f th e qu alkfy in q po kïc:es Qn di se zp lln e w e

agree with the Police Chlef and the Fœre Chzef at leaet balf of the txme

Som e vxmes we are rougher on th e Po lcem en and som e ttm e: we are rough er on

the flrem en tb an tb e chae f w ou ld have been So we do not get a t rlm endou s

sm/mà
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nuxber of appeals Peop le Ar* serkoua khen tbey come to ua beoauae they

kn oœ they run the riak of çettzDg a larger sen tence rhe Clvil Service

bohrd ha* dose ita jqb very well for about sxxty yeare in thïs e ''- lnlty
and it ts h is v iew  and the v iew o f th* Boa rd . tha t it need s to be le ft

alon : to continue th at wo rk

Councilm--h-r Mccrory atA ted b* *as * m-m her of the cemaattee Some of the
th tngl Kr Da ky aa td h* aqrees *1th and others he disagree uith The way %

th at he xnterp reted th* coMm ittee w as w e aq reed to form a coR m lttee to

review the Civil Serviqe Commlsaton to juat revzew at analyze zt and
reexam lne tbe role tt should play They did not yay th ey v ere 9okn9 to

take away any Authority pr add any authority we saad ue uere gozng to

review it and bœezlally tome back ki th a r --- ' ndatâon on khat

responsib slittea th* Ctvit Servtçe Board shou lu take on xn the future Now

vhether thlt r--nina the s-œw ls tt il now Qr whether certain thingl are
d eleted a: far as th e resp ons ib z ttty , or ev en if th in g e ar* hdd ed h e 6oes

not Knou yet That i: what the 'dttee vas forped for

Kr Hccrory stated Ne doel dïaagree with one aspect of tàe vrïte-up and
tba t i, tN e l.lt sen teaçe He does not rec l ll m xv dng th œ e an opt i*n as far

aa the setting up of the co--ltt*e . and that is wbere it sayp , and constder

for apeointm ent to the Potxce and Fire Departpen ta only those appliclnts

recnm-ended by tse City He doe: not reeall that being a part of the

motion but doea remember it beœng diacœssed rhat may be a detxsion or
recommendation aade after Lh e romxitteq revieva thxl attion They did

iorade that they wou ld exeapt %** D ivtsion Cm- --nde rs lnd Kllxetant Chzefs

in the Ftre and Police Departments durinq the zeanttoe becauae of this

question , and we have discussed on Counril b efore ab out one or tko qntque

posàtlona In read:ng Mr Daly 's c - -ntl it se--- the Major çoneern is
regarding >ne caae psftà revp lved around pepo tïsp ThA> x> aopetsing wbïch

the ?ersonnet Deplrto elt of the City weed s to hpproach regûrdtng the who le

C t ty a nd c/> e up v ltb * baazc nepp tzaa p ollcy v h leh tveryone can ag ree

ulth Be does not thœnk tha: rea lly relatew to *C ivl1 Servlce Board H

a c t io n

Kr Hcctory stated he pou kd reçoma end thlt the Ctty eome up wâth a forma l

nepot isa  po lic y that w ou ld oover and q tve mor. structu re to decxszon a fo r

tàe Clvzl Servïle Board ln tse future He suggeyved that we PUK a perïou
a fter the w ord rev zew and stzll forx th ia gomp xttee to rev zew Gxscuas an d

debate the m erits of th e c zv z Serv œce C om m lss lon an d flne tun e zt and

me ybe even uRproMe It

He re fe rred to the con men t 'lua t As th e U nxted States M tl ltary zs lub ier t

to rlg ilyan een tro l ao abou lz the Po llr e Departa en t be H he fee ls th at ss

a Sitt le ov erboar d œn that debate H e doe s no t com ea re the mw iz ta ry w xth

the C ity Po lace Depar ta en t and dpes not th xak w e are go znq to b e overrun

b r t:e c ' ty Po lzcr ax d ve a re upd eœ /3 vilian ron tz o; a nd th at A & ou r

reaponstbœlxty at th ys poznt In ttme He does aqree wœth sooe of the

e ''-- -nt l and conce rn s on hou the l rlq xla k p ropo se l wa * u rttten

( Hotton waa nade by Councilmoeh-r Mccrory seeonded by Counctlaemb.r 1
I Clodfelter to approve the reco-Mondatlon to review the rurrent Qtvzï !

( Servxcœ aoard cbarter J

Kr Mecrory stated he does not recall the wordin: nand conllder, bexn: part
of the origfnal ao tzen aa d that zl uhy 5* struek ât but does thaak tbat 1:

som etb tng th ey need to rom e b aek on aa far aa a oo= wxttee recox mendatxon

Hr C'/dfelter atated he Vould lâke to ap lat those tuo p teces of th e

recommendation and deal *:th the one that says ''lets study n and then aaybe

we w ill w an t to have som e dxscussson abou t th e o th er p xec e of it

Councllmember Hatthews stated that as a member of the eommzttee he was

th ere and the la st Item ka s p art of %h e aet xon con axd artng onlg th o se

app lacants regommended >y the Cztg

K r Hcc ro ry responded h e mu st have m is xn terp reted it

Counc zln -m her V inroot sta ted that he ag ree s w tth K r c lodfe lter w zth

regards to the commattee zdea He zs n/t sure zt za falr t/ prpjndicp the

am/ml
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comm xttee by makanq deciyionl for the> on 5 and C so he pou ld at 1e1st

atop short of the exemptxng lnd ru ling out peop îe righ t now  H e 4oes not

5ee hok tbey can be but so concerned xf the Couneyl does not chanqe
an yth xng an d vou ld set up a romo lttee xn term s o f due p roees e th a c th ey d xd

no t g et to >e heard on th a t He w ou ld be surp rised if Hr D aly wou ld h av e

objected to the commzttee s revzev rhey probaply iuat obiect to 9 and C
of th at w h zob changes som eth an g xn the xn te rtm 05 th e su b yec t kt le ïf tt

does take some justtfscatfon lt seems to htm that lt 1: an lnachronzsm
and a dist inction w lthou t a d iffe rene e that w e do it for on e par t of Dur

City v Goverament and not for tNe reat qaybe we ought to do zt actoss the

boa rd o r pa ybe ee ou:b t np t to do œ t a t a 11 H e does n ot real ly fo llow th e

Amertçan Ktlitary ana logy

Counczlmoe h- r Martin ,tated he v ou ld have to dïsagree at least partly w lth

what Hr Vinropt sald about kf you 40 yt for o5e do lt for al1 of the

Cl ty an d M r Da ly klp d o f a llu ded tl it The wo rK o f a Po lzc-e nn aa 4 a

Ptre- nn vhat is novm xl fot thea in a workday zs to dea l w zth people who
are in pa tn + ho are angry v h* are l ad w ho ar e not ac tzng In a rataonal

b e h a v io r roz exam p ie ev e r y  tïm e a po lzc e o ff ïc e r p u ll , tha t r / v o i ve r o u t

o f h k> hp ïste t be knlus tha t once he fxres yt Ne i: go tnq to >e pu t on

what th ey ca:ï desk review or sometbœng un til theg inveatzgate it Tet we
do no t know how a -ny ttm e s the h eaata t lon he ha s in pul ling tha t revo lver

m igh t cost hxa h as life H @ th ink a P irem en and Po jtc em ep aro cer ta xn ïy tn

a dï ffer en t kln d of aitua tion than th* typ fca l C ity emp loyee Th ls

bustnesl of aaatgn ipg the Divtsion Coxmanders speeial aaaxvnments n were
ius t @ m eans p f çettipg arou pd the in ten t of w hat the Civi l se rv zce Boa rd

w aa su ppo sed to do and th ose C oup c âll and C ïvll se rv kce Bo a rd, tha t àa ve

l llow ed  th lt to Elppel tn the p llt we re ia groas error W ha t the C tv i l

Servtce Board tl saying is to cut ou t that fooliahness and let ua do vhat

we are supposed to do Thlt :1 what be heara them sayinq Tn tse context
of th at h e 4 oe> not îtK e th zs even be tnq Nn the ag en da xv em  at a k1

beca use ve ar e b ean ç aak ed tp m ak e a dec xs ton on soa eth xng th lt w ou ld

v to late uhat the apec xfic charter says He stated he had ta lKed to the

City Attorney about that llnguage , and he concurs baszcally wi th vhat Mr
Ha rt in ie sayzn: he th ïnK s w e need to delete that rf w e th fnA s trong ly

en ou qh  wb ou t t*a t hnd  h e dol e fee l kkk e Yh e Ch ke fa of th e tw o dep artm en ts

ahou ld have the authority to pNck their toP p*n w ythout the œnterference of

the C lv l l Se rv ice Board Th at zs qoed m ao agem en t :u t ant al w e g e t the

char ter chan ged to d o th a % h e d oe s not th œnk th oy ahou ïd b e do :ng lt and

we shou ld atop p la gang qxm es va tb a t Th e tblr d p oln t abou t the

app llca tœons uho com e to u ork ln the se departa ents he Ia conc ern ed abou t

thœ s nepo tlam prob lem too an d th xnks ln th@ pa rt icu sa r cale xnv o lv ed ts at

Hr Da ly a l luded to th xs you ng ma n wa s troate; very sh ab b x ly and shou ld

h lve b ad ao oppo rtun xty to w o rk for Lh e C zty

C oun c zlm em ber Scarbo rouqh ata ted she w as q lad thoy were se pa ra t lnq the

p otion be cau se sh e h as a p rob l ea with not q kv lng b 0t1 Cb zef s th e au th o tkty

to ap po in t th e ir peop le rha t seem s t/ Ner to be aom e tsan g th a t ue sh ou ld

no t be do ing She ag reel w i th K r M art kn tn reference to ch ang xnq the

ch arter be for e they chan ge the d irec t ion She Nope s they -a 1 1 n ev e r eve r

get rid of the Ctvtl Serviee Board In talkzng tn lome of t5e Po lœce
offxcers and Ftrem en they fee : that tt t: a very vlable Part for tbem

They feel coxfortable In having that tyBe of reeourse She w tl) support

k eep xng th e C xv zl Servyce Bo ard

dr Satthew s s tated he d:d nQ t reca ll xk the atructure ok tb e study

comm lttee w a, in the Op erat lon s C om m ittee tn foro a tion H e w ou ld ltke to

ask for som e r llr xfica tœon or som ebody to exp laln the xr iu sta fxr a tlon fo r

choo s ynq th ese s1x Poa zt lon s aa th e rev tew comx ittee

M r S ccr ory sta ted that w aa dascu ssed œn tbe meetang an d w e cam e up w ïth

th a t xn h is r em o- h ra n c e

Hr S a tth e- s as<ed uho sugg es ted the s tr uc ture o f t5 e a tud g c om m a ttee Was

tha t sta ff s recomm endatlon to th e Ope ratzons C omm zttee Q

W en de ll W h xte C ity Hanaqer sta ted the comm xttee Wou ld look a t lt an d then

ae atw ays the Manaqer s Q ffice and other staff members cou ld rake separate
comm en ts r egardap g thas wb o le m atter so he ls no t u ncom for tab le w ith th e

w ay the th lnq ls atructu r ed w hqn you un derstand xt tn thèt lxg h t

sm/ml



Karch 26 , 1990
Kinute Book 95 - Pave l42

Mr M attbew s asked bew m an y xa on rh e C lv tl se rv zce Boa rd ? He stl ted he

waa certainly tn flvor of zt but juat had eome queztion about whether the

chickens ouqht LQ be analyzlng the hen houae

h r W b ite st ateu he w ou kd no t be pa kn ed at a lt vf the C ou nc i l d eo tdea tNey

want to do it another way or not do lt The Hanaqer a Offxce did not brxng

th ts to t*e Cou nc ll th e C om m xssio- asked to speak to the Counc i l Juat to

çive you on e qu e etion wh en soa e th xnq çoe e p rong in th e Po lic e or Flre

Departments do you th ink to call Lhe Chalrman of the Commlssxon or do you

thtnk to call Ctty hanager The Poïzee ch xef or th e Fkre Chief That às

the fina l xssu e as he see it

Mr Ml tthew s aaKed if it bo tb ered anyone e lse tha t th e etru etu re o f th e

co- -ittee is to C iv ll S erv tee ?

M r V in r oot respon ded tha t tt dàd h ul It ough t to be som e e tv i lian l

Mr B cc rory stated they da d dxscuss that optlon of c tv ll ian a an d he thou qbt

they just kand pf made the deczsaon 2 2 and 2 figurtng that the m-mH-rs
of the C tva l Servire C --iaaton are civiltans That was the log tc for not

addfnç clvââïanl He ltated he wa> open to any changel in the operatlng

com m i tt e e s re c om m e n da t io n

K r M ltth ev s st at ed  th at it b /th e red h im  th at th ey di d not ha v e som e

u nattached ana lys is

Kr Vinroot made a auggeetxon to adopt the A portion wi th h c -'-ittee that

the C ity Coun c i l -ï1 l nxMe at their next wee ttng In th e m ean t im e th ey

can give a l&tY1* Yhough t to who it ought to b e hnd t xke lhre of iv

S ayor M yrâck sta ted th e mo tœon on the floo r uas to set up û corm ittee

( Councilmomh-r Vinrpot oade an apena--nt to the oragknal motion and Hr )
( Hccrory concurred to set up a c -  tttee whzch tbe Ctty Cœuncll wzll )
( name at thezr next meetlng 1

( Motton was maue by Counczln--a-r Vznroot seconded by Counczlmepber )
( Patterson that they not take any aetaon on B and C and 1et that come )
I out of whatever the Commlttee telis them )

Kr M atthew s stated that par t of th e reason th xs wa a don e th xs < ay ls +he

Dxv xsxon commxnders and the âsslstant chxefs in t:e Polxce Department have
been exem p ted Pe rhap s by defau lt =hose tw o Bo sltlona xn the Po lac e

Departm en t bu t they hav e not done tha t tn the Fzre De partm en t so w e hav e

been ope ra txng for som e w h lxe wa th tha t k xnd o f e zrc um stan c e The m ot zon

wh xch hp ma de waa tha t th e C lvœ l Service Board accept the se p rov xslons

unti l the comm attee repo rted back lt wa s not to deny th e C iv œ l Servœce

Board that po s ttton Kr H œcklxn zndxcated that the C lv zl ser vœce :oa rd 5

Poaition waa that they wwn ted iust sm ly to e laz ify the zaau e on w hat Wa e

rlgh t and w ha t was w rong and tha t thxs Interxm c lrr um s tanc e uou ld be

acceptable at leaat frcm hr Hacklxn : point of vxew to the Civ xl servœce

Boar d betause zt xa a tep porar y kin d of thxng

Kr Hicklin responded that baslcalày that waa tt Unfortunate ly he has
no ttced that the C ou nc tl doea not a lw ays ag ree They dtd no t ag ree H œs

xdea waa that they try to qet somethtnq and move on and get the thlng
stra iqhtened ou t He stlll aays they are xn favor rxqht now  and u i ll pass

on the Po lice Depa rtm en t p rom ot ton l an d tha t w x :1 b ring ev ery body xn

com p llan ce w zth the 1aw

Hr M arttn sta ted tha t he took strç q .ssu e w xth Hr H atth ew s last po an L
be c au s e w e a r e s im p ly rea f f xrm xn q v zo la t ln g th e C h a r t e r o : th e C ïv l l

Servtce Aoard He does not thxnk t: ev as responsxb ïe elected offtcla ts

shou ld do tha t even zf It za for ore day

H r C lod fe lter sta ted yf Counr t l zs go lnq to app o tn t th ese comm zttee

mom hers cou ld they ge t son e nom ana t-ons nex t tia e so tha t the y wou ld no t

be scratb ïing fo2 those from tb e Fxre Ch ief from the ?o Iice Ch xef froo

th e C tv œ l Se r v x c e B o a r d am o ng o th e r s

sœ/mj
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a e vpte was taken on the aubltttqu  x tton to aw rw e the sH e M 4 va.

ree/rded aa f oT1-

Y=  counri t - u rl Cam pb e ll , C lodfe lter , K- - nd , M œ r@ry . Y gt= ,

K atthw s , P lttu son : V tnw he.t and e ee lar

NAY: ceunril m- h-rs k-r*tin u 4 O x-borm zg: .

e . Cl@dfelt*r h@ wanted tp w.*** au r. th. Cotm gil ta all oe a seltl. wherq

the  w ant a reaponle :r=  staf f on the spratt str- t illue lnd e ether th.

eonneetion acm aa #.Ne railroad traek needl to la  reexx- : n*d to  e tr.h tK*

M w r ata ted m âf < ld do tha t .

* * * * * * *

o e folle  nœ natipn, v e -- *- to f@a  a ,.- 4 ttee of eàght t/ revtew
the Civil Serv tee BM M

1 m *- Eplth , le wated by Cee%+.'%i l-b- %- -. Clœ elter and **-- -nd .

2 Franees PtrA ney , na-:nxted W  Coqngit- u - Cl@dfelter
3 . J . hlbert R te lia . ne- lnxted by œ rge paly .

4. Rogan Ktller , newndnxted W  œ rg* Daly .

5. Keith Rh-wn= , n- lnxt@d W  œ w e Daly
6 . Roger Weave , 1,*-4--*  lœ  Fire œ ef Luther Fine er .

7 M A  Regu , ne- ln*ted by Ptr. Chtef Luther Ftncher

8 . Jar.k Be *r , n'*-M-Ated by Poliœ  Ch t@f sam Ktll= .

9 M b Bu- q- . ne glat*d W  Pplta  œ ef -  Killm n
1Q Dtck Pre . a,- 4n***d W  C- qeeq '- b- - V'n- t

( hotion wll olde by C- .n-iR---a-r cawpbell e--ane-A hy C- **-t%---u-r 1
! Wheeler and clrrted .m *-4-- .-1y to eloae th* nn-:nxttonl 1

* * * * * * *

G AIX  W  '*  Y  - .TW  Y  ' ''' '- 0 -  '' - ' -- - - R84% @F p #lR
* > A + m

( e ttln -  > d* by C- ****&1- - * vtarx t e onded W  cetm gi*-- u-r )
( Plttlrlon, t@ appreve the FUbJ.et revtlien . 1

C@upci '- --h-- Clodfelt*r ltated h@ u - lld v@te agAqn-t the a etion and it i,

not W--xule he 0pp**** G '-ia  tt fram 100% t/ 8Q% . bqt u - d d prefer

r*ducing tt frow 1Q@% to Q%. He 2n-e n@t believel thele feel are julttfted
M 4 haa Y zelti-  al to e t*er tœ e f-  am  pro-  under Stata law

Th* voa  wal +*1-  ln the x tto  R d garried al '*àl-

Ym  C = f t l- - h- a  Ce - ll : **-- -nd M rG , Y g u , % r tïa .

Hltthew., Pltterlon, R--- roe . VM-eant *hd Wh*wtlr
N&Y . C eunr i l- --h-e C lod fe lte r .

* # * * * * *

W  O  W  G X  O  W  W  O W O XW W  W

- -  '> x-  w  - a- m .+ '' ' -  œ  œ M -. ;

* . G N X R R *5 ,-  O  '-- * * - * RAO M IX .

( e tt@n -  --=- W  Ceunr.i*-= -r Vtn- t le- ded W  C'-*n-i'- u-r 1
( Cao - àà. to ld/pt the R blect e :nln<le 1

Ca ei*- - u -r Y g%œ  m ted he q- tiœ  e ether @r R@t i* 1* >  tl b*
apendtng = n*y Qn thia type tbin? e en tt il a voluntarf thinl . 1*  ia *

non-- *-r and if N@ - * iaO  * rem urant e @ do n@* ha*  nonœ- ktng
setrtionl Ne jult doea n@t gl M G  H* d-  not **-  O Y txe  need to *>
= ey ço pr- te thàa *œh-  y@u m ld eu ily 1= * M t 1**** 4:* th*
rl l ta u r l n t .

Ceungi l- he  C- - ll gtm d there waa dt-- -lton itk >  4tte  >< *

e ing a = dm ry ordtnano e but they lte ped ahort Qf tle t be aul*

0 1



944t CHARLOTTE CODE I
SU B C H A H E R  C . P E R SO N N E L  Y c 4 42 E m ployee benel ts.

A D M IN ISV R A T IO N n
e C lty C ou ncll ls hereby authorlzed to pro-

vlde for em ployee benefits, and to appropn ate
G c 4 41 Stan dard s h111%  therefor, ln keeplng w lth generally accepted

n e C lty C ou ncll shall establlsh by appropm ate person nel practlces of publlc and prlvate em ploy

ordlnances a system  of person nel adm lnlstratlon , ers w lthln N ortb C arollna S uch benefius m ay

not pnconslstens w lth the provlslons for C yvll Ser lnclude, by w ay of lllustratlon and not Sn llm lta
= ce herm nafter set foztl). governtng tlle app nnt tlon group Insurance benef ts Tn am ounts based

m ent prom otlon , transfer, lay ofr, rem oval, dlscz upon rate of pay or other reasonable clnsm tfica

pllne and w elfare of cpty em ployees Such ordl tyon, sjck leave benefits leaves of absenee w lth or

rtances sh all be based upon the follow lng gerteral w xthout pay, aw ards for length of servlce and
standards em ployee suggestlon aw ards Prem ldtm q for group

lnsttrance benef'its m ay be pald b
.
y th e C lty of

(11 E m ploym ent shall be based on m erlt w lth C h
arlotte, by the clty and em ployee Jolntly. or by

out regard to race creed color, sexs pelltl th
e em ployee n e C lty C ou nctl ls hereby further

ca1 affillatlon age or physlcal defect or lm jauthorued and may ln lts dlscretlon approprlatepairment of the appllcant unlems the defect '
funds to provlde group lnsurance benefita for re

or lm palrm ent prevent.s the appllcant from t
lred em ployees P rem lum s for group lnsu rance

w rfbrm m g w lt.h reax nable atxtlntrrttxlatlony b
enefits for retlred em ployees m ay be pald by the

an essentlal fu nctlon of the em ploym ent C lty of C harlotte. by the C lty and the rettred
sought em ployees Jolntly

, or bv the retlred em plovees

' Physlcal defect'' or ''lm palrm ent'' shall tFess Law s 1971, Ch 903 # 1(a) Serxs Law s 1974.

be defined to m ean any physlcal dlsablllty, C h 980, j 1)
lnrirm lty m alform atlon or dlsfigurem ent

w h lch ls caused by bodlly InJ!U'y blrth de

fect or tllness tncludltvg epllepsy S U B C H A W PE R  D . C IV IL  SE R V IC E

(2) C ondytlons of em ploym ent shall be m aln N
c. 4.61. l'Y ard.l

ta lned to p rom ote em clenc
.
y and econom y

ln the operatton of tiïe cltv governm ent T here ls herebv contlnued a C lvll A rv tc.e B oard

for the C lty of C harlotte to conm st of five (53
(3 1 Pasntton classdicatm n and com > msatlon plarus

m em bers. three (3) m em bers to be appolnted by
shall be establtshed and revlsed from  slm e

the C lty C ouncll and tw o (2) m em bers to be ap
to tlm e to m eet ch an r ng condltlons

potnted by the M ayor E ach m em ber sh ai) selw e a

(41 A pm m tm ents and prom otlorks shall l:e m ade term  of three t3) years In case of a vacanc: on the

solely on tike bam s of m en t and fitness B oard the C lty C ouncll or the M ayor. as the case
dem onstrated by exam lnatlon or other ev m ay be. shall fill such vacancy for the unexplred l
Tdence of com petence term  of satd m em ber A  m alorlty of satd B oard

shall constltute a quorum  A nv m em ber w ho falls
(5) T enure of em ploy m ent shall be subled  to

k , personal t
r
lglttjalzd Zl '**St Seventy five f75) per cent of the jsatlsfactory performance of wor an speclal meetangs and hearlngs held

conduct com patlble w lth the trust lnherent by the B oard durjng any one year pem od shall be
yn publtc serv lce, necesslty for the perfor

autom atlcally rem oved from  sald B oard V acan
m ance of w ork, and avallablllty of funds 

cjes resu ltlng from  a m em ber s fallure to attend 1
(6) Such ordlnances shall also prescm be the tlje requlred num > r of m eetlngs or hean ngs shall

detalls of personnel organtzattons and be iu led as provlded hereln

prœ edures (1) W e m em bez's of the C lm l Sem ce B oard
(Sess L aw s 1974, C h 968, j 1, Sess L aw s 1982,

sh all be elector's of the C lty of C h srlotte

Ch 1135, 9 1) I

86
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A D M IN ISTR ATIO N

I 9 -6l
the C lty C ouncll and tw o (2) m em bers to be ap

polnted by the Mayor Each member shall serve aj term of three (3) years ln cmse of a vacancy on the
B oard, the C lty c ouncll or the M ayor, as the case

m ay be. shall fill such vacancy for the unexpTred

I
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I

I

I

I

I

I

I

I

I
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l 8e,

I



A D M IN ISTR AT IO N  5 4 61

and sh all take an oath to falthfully per upon tbe exam lnatlon
, w b lch reglster shall

form  thelr dutle,s n e m em Y rs of sald B oard determ lne the appolntm ents to be m ade ln

sllall be sublect to rem oval from  om ce by a each of the depa- m ents under the ellp bll

tv o-th lrds vote of the C lty C ouncll w lth or lty rules and regu latlons establlshed by the

m thout cause B oard

(2) n e B oard shall establlsh and fix requlre (5) n e term s ''om cer or em ployee or offi

m ents for applTcants for em ploym ent ln the cer '* as ,.qlxd ln thls Suc hapter shall m ean

F tre and Pohce m partm ents A l1 apphcants sw orn ofricers w ltb regard to the Pollce D e

shall be sublected to exam lnatlon by or at partm ent and shall m ean unzform ed per

the dlrectlon of sald B oard n e exam lna sonnel w ltll regard to the F zre W partm ent

tjon shall be com petltlve and free to all
(6) N o om cer or em ployee of tbe F lre and P oN

rsons m eetlng the requlrem ents of the l
lce D epartm ents shall take any part lnB

oard , sublect to reasonable llm ltah ons aa
any electlon or polltlcal fu n ctzon w h lle lnto 

resldence, age, bealth and m oral charac
unzform  or on duty other th an that of exert

er, provlded
clslng h:s n gh t to vote A ny om cer or em

(aJ n at appllcanta for em ploym ent ln the ployee found by the B oard to have vlolated

F lre W partm ent shall l>e at lemst elgh thls provlm on m ay be dlsm lssed from  ser

teen (18) years of age and shall not vlce by the B oard or the B oard m ay ad

have attalned thelr 30th blrthday, and Judge other pum shm ent
(b n at appllcants for em ploym ent m  tbe (';) (

a) S ef/et/l?œ  a zner?z& 'r frvm  tfuf.y The CluefPollce D epartm ent shall be at least
of m ther the F tre or Pollce D epartm ent,tw e

nty (20) years of age
or the om cer ln charge ln the absence

n e C lty C ouncll m ay by ordlnance, at of the C h lef
. m ay relleve an om cer or

any tlm e and from  tlm e to tlm e, fix and em ployee of the resie tzve departm ents

establlsh such lesser m axkm um  age llm lta of a11 dutles. and the C h,ef
, or th e em

for appllcants ms m ay ie  conslstent m th œ r m  m  the p'b- nœ  of the C hzef
f

the needs of th e resye d ave depm m ents sh all provlde sucb om cer or em ployee

'lY e evnm lnntlon for appbcant.s shall ke prac w lth a w n tten com plalnt settlng forth

tlcal ln character and shall be llm lted to the departm ent rules or regulatlons the

m atters w hlch falrly test the relatlve abyl om cer or em ployee ls charged w lth v)

ltv of the appllcant to dzscharge the dutles olatlng along w lth a statem ent of the

of the posxtton apphed for and sball m clude bmstc facts supportlng the cbarge and

teats of ph yslcal qualtficatlons and health , the C h lef. or the oftk er trt charge tn

but no appllcant shall l:e exam lned concern the absence of the C h lef
s shall slm ul

lng hls polltlcal or rellp ous oplnlons or taneously clte such om cer to the B oard

am llatlons for an autom atlc hean ng as set forth

h erem  m t.b a rv rnm endatm n th at sucb(3) N otlce of t
zm e an d p lace of every ex am zn a

om cer ihe dzsm Tmsed from  the depmtton shall be gw en by the B oard f
o r o n e

m ent A ny om cer so relleved of dutyw e k p 
SUC.h evnm xnnu on m  a ne*

sh all not r- lve any pay or ie asm gnedpa- r publ
lshed zn the m ty, and such no-

any dutle.s untll tb e B oard has actedtlce shall l:e  Im sted ln a consp
lcu ou s p lace

upon the ch arges at the conclum on ofln the om c
e of th e B oard, or !ts dem gnee. j

rj o e altarnatw e, the c hzef,11  heanngfor at least tw o (2) w eeks precedzn
g such

or th e om cer ln charge m  the absenceexnm lnatlon

of the C hlef, m ay clte such om cer to
(4) n e Board shall prepare and keep a regls- the B oard for an autom atlc hean ng ln

ter of persons passtng t*e exam trtau on , accordsm ce R t.h the foregom g prce ure
,

graded accordzng to the resie uve shom ngs

87
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I I . 61 csuuo,m.s coos
but w zthout rellevlng the om cer from  for a change of Heazm g date settlng

duty forth the reasons for euch request and

(YJ D tsm l-soal or suspenzm n of o' cer n e the Chalrm an of the Board ls em pow

j Chlef of elsher the Flre or Pollce De ered to approve or dlsapprove such repartment, or the omcer ln charge ln quest pnmded, that sucll request must
the absence of tbe CY lef m ay suspend be recelved by the B oard at least seven

wltàout pay for a perltxl not exceedlng (7) days pmor to tbe date se$ for theI tlzzrty (x) days, any omcer or employee heamng ar gtxa c-av., u,e chn'ernwn
of the resped ave departm ents ln sus of $he B oard m ay set a heam ng date
pendjng such om cer, the C hlef. or the other than w ztilln tbe pem v  set forth

j omcer ln charge ln the absence of the aeve, or may œntmue tye hearmg fromChlef
, 
m ll prow de such om cer w lth a tlm e to tlm e

w n tten com plam t setu sg fot'th  the 41. In the m uduct of 11  hearkng, dm ch m em

partment rules or regulatlons the ofri ber of the Board shall have the powerI cee . charged .,1 woutmg, along wzu. to sub-ns mtnxqx, nam,-.-or oaxs
a statem ent of the baslc facts sqpport and com pel the pre uctlon of evldence
m g the charge A ny such om cer so sus- î.f a person falls or refuses to obey a

l pended may appeal t. the soard by subp-na Issued purwant to thls sub.glung wrltten notlce ef appeal to tbe sectlon, the Board may apply t,o the
B oard w zth a copy to tbe C lu ef of such G eneral Court of Justtœ , Suw rvor C ourt

j omcer's dep.artment S .uc.h not. lce-of ap-. Dl vlslon, for .an o. rde .r reaqyjuglrlonegqtohuaatpeal must be recesved by the Boaru 1t.s subp-na be o>eyed,
wathln a Ilem cql of f'tfteen (15) days from  shall have Jun sdîctzon to lmsue these

the date of the omcer's suspenslons orders after notlce to aI1 partles lfany1 wher e uwn a se am n g k'eçor e th e Boa- pe
-

r s o
.  

n  
. .

w  A v 
.

u  u

m

n

j

d

s
e

u

r  

jyyatsbwaetara, 'leaam: xnsgon such appeal shall be conducted as or the board.
provyded ln subparagraph (c) A ny such person shall be gullty of a m 1s
om cer susw nded m thout pay shall re- dem eanor 8 0th the om cer and the Pe-
celve no pay for the pen v  ef suspen llce or Ftre D epartm ent shal! iïave the

slon unless the om cer Ss found by the n ght to present relevant evldence to

Board not to have commltted the of the Board at .t.: heanng ne omcer1 fense
, 

or unless tlte B oard adludges a m ust lye furnvshed w tth a copy of tlze

de erent pen od of suspensyon m thout chargœ  w luch have Y n brougbt
pay. zn w hlcb case the om cer shall re an om cer and w hlch w 1ll be heard by

j celve no pay for such deerent perlod the Ruorl Re omcet shall lx reqmredof suspenslon to ansver questlons from members of
(c) A ppeal heartngs M pon recelpt of a cl th e B oard or the B oard's counsel, bow

j tao (. t j oun: j rro eo mo j. eaJ pt g ra cj sh loemf o ra auymonmrucxg v : opjt ae Vueyr j ut ha e, (oy ofriu cwe rjj emy, a. y: yje f usea yjs wOe J Zmcg se r(
em ployee of tbe F u'e or P ohce W paz't lncrlm jnate the om cer w ath respect to
m ent, the B oard shall hold a bearm g any ten m lnal m olatlon of etat,e or fed

l not less than f-tfteen (15) days nor more eral laws The omcer may be presentthan tiurty (30) days from  the date the at ail evldentlary N rtlons of the hear

notlce of apD al, or tbe m tau on , zs Te m g, m 1y retm n counsel to represent

celved by the M rd, and ahall pm m ptly tlze om œ r at the heanng, and ctay cr-
nottfy the om cer of the hean ng date exam lne those m tnesses w ho testlfy
In the event an om cer dessres a hear agalnst the om cer n e om cer m ll be

lng at a date other than that set by the mven the nght to a,rk open or closed1 soard mtlun the xntxl set rort,s a-ve, hemung as se may elec.t After tse ew
such om cer m ay flle a w n tten requ est den tlary N ztltm  of the hean pg ls ctm

I

I
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l
cluded, the B oard w 111 conslder the ev tbe entz'y of the order n

e appeal to
tdence ln closed sesm on

. and tbe B oard the Superlor C ourt w lll be upon the
w lll m ake findlngs of facl  w hlch w lll record of the 

proceedln gs before theb
e provlded to the ofricer together w lth B oard at 1%  hearlng

a statem ent of tbe actlon taken by tbe (9 Ineapablltty of perform ance Tn those
B oard on the basls of lts findlngs of sîtuau ons 

where the Chlef of the Flre jfact or Pollce Department determtnes that(d
) Gertercl F wers ofthe Pogrd- an om cer of the respectlve depm m e

nt1 l
.f, at tbe com pletlon of 1t.: hear ls x rm anently dlsabl

ed the C hlef m ay
lng, the B oard shall find that an clte that om cer to the B oard w tth a
om cer %as n@t c/m m ltted the ef statem ent of th

e facts relatlng to thef
ense or olenses w vth w luch sucb lnablllty of such om cer t

.o ped brm  hlsm
cer has been ch , the 1 0a1-d dutles

. and the Board shall upon re jomay restore sucb omcer te full duty celpt of any such cltatton
, hold a hear

w lth relm bu- m ent of any pay 1*  m g as pn m ded for he
rem , and the K lardd

su s

u '

p

' n

e

v
ndtbl oprer: 0/ , e vtehde frlflc l'u tWy'Y Zll dol le' S'Yr c'alo l Oo 1) olll'rf 'ptefirlllt ll st l2 If 

av tlw  com plev,os ol- .ts sear duty perm anently a'sabled ms used 
,n

lng, oe soard shall snd tl'at an tiîts paragraps shall mean tlte conun Iomcer has commltted the olense ulng or endurlng lncapaclty because of
or ofrerlses w lth w h lcb such om cer phym cal m lury

, slcltness or m ental ll1
hms been charged. the B oard m ay ness as determ m ed by com petent m ed
lssue an order lcal aushon ty to earn the 

w ages w hlch
a D zsm lsslng sucb officer, the om cer w ms recelvlng at the tlm e 

ofb S
uspendzng such om cer, w tth the m luo

, m ckness or determ lnatlon

out pay, for a pemod not ex of mental lllneo ln the same or any jceedlng 90 days, or other related employment
c Im > zng such other le- r pun (g) Power of the zocrd to requtre Intw tl-

lshm ent as lt deem s Just and gutïox  n e B oard ls hereb
y etupow ered

roper to requlre the Chlef of the Flre or Po jPThe Board may suspend !ts d1s llce Department to ln& estlgate any ln
m lssal or suspenslon w lthout pay, cldent or clrcum stance t

nvolvlng ofri
and place 

x

such om cer o 
.

n probatlon cers of su
. .

ch 
wdepagments whlch

p

s

o

h

s

a

jall jof r a pertod not to exceed one yea.r come to the Moaru s attentlon p
um n such rea nable condm orus as ed that a m alorlty of tlw  Board sb

al!th e B oa
rd m ay deem  appropm ate first determ yne that such an lnvestr

g a
'

s ynterest n e re l'rhe Board may order the depart tlon ls ln the publlcment to furnlsh to the Board
, dur spectlve C hlef shall report the results

lng tbe perzod of probatlen , such of an znvestlgatlon to the B oard tn w
n t

lnform atton regardlng tbe om cer 1ng m tlun a tlm e to 1:e > t by the B oa

zd jas the Board deems necessary (8) Th
e Board sball m ake an Annual Repon  of(e) Appeal #vm actm n o/'sofvd  Any offi

zta actloms for the precedm g year and sm âcer m ay appeal from  any order of the 

annua, Repoa shall be kept ln the files of jBoard to fhe Supemor Cpurt ef Meck tbe Board and a copy dehvered to the Cltylenburg County by glvl
ng notlce of ap- C

ounm lpeal
, ln w m tlng, to the S upen er C eurt

w lthln ten (10) days after the entry of (9) T he C vty C lerk shall act as secreta
r'y to th e jthe order Asadgnments ef error mttst Board and shall keep the mznutes of 1t

.siye filed w ltb the C ourt and served u> n 
m eetzngs and shall be custM lan of all pa

the B oazd m thjn tlurty (30) days after pers and records pertm m

ng to the buslness jl

cs 11
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1 f sald soard and shall perform such other om
cers m ay t.  dzscharged by the c lty M ano

dutles as the B oard m ay requ lre ager w lthout the preferm ent of charges

j (101 ne Clt: Cotmm! shal! provide bmtable rœrrts (IGJ ne CTty Counml may autborlze the Cltyfor the Board and shall pro
vlde stkm clen t M anager to apptnnt auxlllary om cers of the

reasonable use of publlc bulldlngs for m eet n re and Pollce D epartm ents w lthout pre

lngs and bearlngs of sald Board aq may be vlous examlnatlons by the Clvll Servlce1 necessary Beard who when called to duty by the
C luelss 4  thev w e depm m ents shall(11) The m em o rs of m'ud Board shall rerve m tb

have all the powers and dutles of regularj out compensatlon yyjemjjers of'tjje polyce and .pu.e wpartments(
12) N otblng ln çh ls Subchapter shall be so con Such auxlllaz'y om cers of the sald depart

strued as to deprlve the C lty C ou ncll of lts m ents shall be sublect to dlscharge by the

control of the finances of sald clty C lty M anager w tth or w ltbout cause and

m thout a hearlng before the C lvll Servlce(13) n e provtslons of thls Subchapter pertaln

B oard1ng to C lvll Servlce coverage of ofricers and

(Sess Laws 1969, Ch 333, b 1t10, Ord No 339 X,j employees of the Flre and Pollce Depart j j, j..y ,;z, ses, Laws 1971 ch 49, j I ord Noments shall not apply to the Chlef of the
133 X , 5 1 4 8 74 Sess Law s 1975, C b 85, j 1,F zre D epartm ent or tbe C hlef of the Pollce

Sess Laws 1978, Ch 1161, j 1, Sems Laws 1979,Department and shall not apply to an om1 cer of the pollce or F'lre Department unt'l C
yza

b

w s

44

j

g

gjj, lc'j/r/ :xN,Oj j1)013, 9 1. 7 27-81 Sesshe or she has been an ofricer of the respec

tlve depanment for at least twelve (12)j months Dunng sucb twelve months pro
ba tlon a r

.
y pen od , h e or she sh all be sublect

to dlscharge by the C hlef of such depart

m ent under rules prom ulgated wqth res- t

thereto, such ru les to be approved by the

C lty C ou nm l

j (14J ne Chlef of the Pollce Depmment andthe Chzef of the Fu'e Department sball have
authorlty to m ake al1 prom otlons of om

cers of Shelr respectlve departm ents, sub

Ject to m alorlty approval of the C lvll Ser

vlce B oard P rom otlons are probatlonary

for s1x (6) months from the date they bej come efrectlve Any demotlons, except voI
untary dem otlons. shall be m ade onb after
w rltten ch arges are preferred an d a hear

lng held before the Clvll Servlce BoardI Except as otherwase provlded, demouons
m ust be approved by a m w on ty vote of the

B oard

(15) N otw lthstandlng any other provlslons of

thzs S u% hapter, dum ng any w artlm e em er

gency and for slx (6) months thereafter,j omcers of the Fzre Department and Pollce
D ep artm en t m ay be em ployed on a tem po-

raz'y bals and such temporamly employedj Ine next 
paee 1, 115)

90I

I
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SuBcHApT/R D .C IVIL SERV IC K D epnRtm ent , shall have the 11
authority te promote personne t

Sec . 1.61 (Board .) to the positions of Police
SerqeM
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lice jjThere is Nereby contihued a Major

,

C ivil Service Board for the C ity o f Ftre Capta in and Battalion

Charlotte, to consist of five (5) Fire Chief. The Chiefs of each
hors to be departm en t sh a ll not ify the 11momh-rs, three (3) mom

appoint ed by the C tty C ounci l and tw o Civi l Ser vire B oard of eacb

(2) xomhmrs to be appointed by the promotion .
M a y o r . Ba ch  m -m h - r  sh a l l se rv e a jj
term of three (3 ) years. In case of The Civik Service Board
a v arancy on the Board , the c ity sh a ll not em p loy any

Counlil or the Mayor, as the case may applicant, officer or employee jjbe
, 

sh all fill su eh v acancy for the not recnm-ended to the B oard

unexp ired t erm of said m-mhor . by the Po lire Chief or F ire

A majority of said :oard shlll Chief.
i tu te a q u o n x- . A n y  m em b e r u h o jlconsr

fatls to attend at least seventy-five (3) The termA lofficer or
per çent o k the requ lar and specia l em ployee / or pofficer / as used

meetings and hearings held by the in thia n'h-hapter shall mean jjBoard duz ing any one-year period sw otn officers w ith reg ard to

shall be autom a tica lly rem oved frem the Po lice D ep ar tm en t and lh all

said Board. Vacancies resutting from rean uniformed personnel with Ia xo-herls Naklure to attend the regard to the ptre Deplrtment
required n'- her of m eettngs or v ho were approved for h ire by

hear éngs shall be filled as prov tded the c iv il Serviee B oard .

herekn . lj(
4 ) No offtcer or employee of

(1) The m-mhers of the Civil Serviee the Fire and Police Departments
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an oath to faith fu lty function wh ile in uniform

perâorm thetr duties. The or on duty other than that of Imomhers of sata Board shall be exereistng his right to vote.
sublect to removal from office Any offieer or employee found by

by a tv o-thtrds vote of the c ity the nnnvd to h av e v kolated th ks

council . with or v tthout cause . prov tsion m ay be di em deaed from  jj
service by the Boa rd . or

(2) The chtef of the polteo the Board may adjudge other
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with the Ctty 'l n - nn Reeourcea (5)(a)
D epartm ent . sha ll have th e The Ch ief o f the Po lice

eh ief of the Pire 11authority to employ peraonnel Department,
for entry-level Police Officer Depxrtx ont e or a designee of
and Firefighter pqsttion l . mither Ch ief e sh all h ave the

aublegt to final approval by authority to suspend, ter-inate, jjth
e Civil Serviee Board . ot demote an officer or

em ployee . An offirer or

The Chàef of the Polire employee who has b**n suapended, jjDepartmenk nna the chief of the ter-lnated or ao-nted uill be
Pire Department , in conjunction verbally informed of such agtion

with the City'p Hl-nn Resources by the lm-ediate supervisor l

I
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where practical, and shall also helring from time to ttae.11 be lnforaed ln wrttlng by the
respective departm en t . :u ch  In th e condu ct o f it s he ar inq ,

w ritten no ttce shalà tnclude each n o-hor ok the loard ah all

lj the departmental rules or have khe power to subpoenaregutations the officer or eltnesses, aa-fnïeter eaths
employee is charged w ith and compe l the p rodu ct kon o f

11 YaitpaitdetieKnvt'odfioo/co WisaEhatgdgacts llludexsecsft*o OZS.Z Zy PafjubYpxpolliaâY PY
supporting the charge . issued pu rsuant to this su b-

in form atton on the rtght to section , th e B oard m ay apply to

11 appeal such action and the the General Court of Justice,procodu res for filing an Superior C ou rt D tvà sion , for an

appeal . A su spen sion , order requiring that tts

jj termlnation, or demqtion may be subpoena be obeyed, and theappealed by the offtcer or court shall have lurisdiction
em p loyee to th e c iv i : service to issu e th ese orders after

Board. such appeal shall be notice to all parties. If any11 a.vhmdtted to the City Clerk person, while under oath at a
tl writing within (15) hearing of the Board, villfully
calendar days from  th@ date of swears fa :sely , su ch pereon

jl sqch suspenstoa. terminattoa shall be guilty of aor demotlon
.  

m isdem eanor . Both the office r

and the Police or Pire

jj (b) Upon receïpt ok notïce of appea; pepartment shall have the riqhtîrom anv offkrer or employee of to present relevant evidenre to
the Pkre ox poilce Depno+m ep t e the Board at tts heartng . The

the Board shakt hok; a hearing offtcer Ml-t be furnished vith11 not less than ftfteen (15) daya a copy of the charges vhïch have
nor oore than thtrty (aQ) days been hrought against an offieer
from  the date the no tlce ok and wh irh wïll be hea rd by the

lj appeal. or the œitatioa, is Boaxd. The officer sball berecetved by the Board and shall requlred to aaswer questtons
promptly notify the ofNtcer o f from  a --hors of the Bo ard  or

jj the hearing date. In the event the Board's counsel; however.an officer desires a hearing at a the officer may refuae to ansuer
date o th er than that set by the any  quest ton k here the an sw er

B o ar d w i th in th e p eri od  se t m i gh t  kn c r km ih at e  th e  of f tr e t

11 fortb above, sueh officer may wtth respect to any criminalfile a written request for a vtolation ok atate or federal
ehnng e of hqaring date sett ing lqw s . The officer m qy be

jj forth the reasons for such be present at all evtdentiaryrequest
, 

=na the rhal rmnn of portions of the hearing . m ay
the Bpard ia em powered to retain rounsel to represent th e

approve or dtsapprove sn-h offieer at the heartng: lnd oay11 requegt; provided
, 

th at suth cross exn- 4ne those w itn esse a

tequest must be received by who testify against the offteer .

the Board at least seven (7) The officer will be given the

11 days prtor to the date set for rtght to ln open or closedtbe hea ràng . Por Tood cause , hearing ae he m ay elect . A fter

the chatr-nn of tNe Bonra KaS the evidentiary portion of the

jj set a hearing data Qther thnn hearinç ie conclqded. lhew ithin  the period  set forth Board will consider the
above , or may coatinue the ev idenre in elosed aeslion , and

I
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the Board vi1l mnle findings of order of the Bqard to the 11
facts wh irh vill b e provided Superior Cou rt of Reck lonhu rg

to th@ offiler kogpther uàth a County by gtvtng notices of

statement of the action taken appeal, in wràting, to the jjby the Board on the basis of its Superior court within ten (1û)
ftnd inq s of faet . days a fter the en kry o f the

order. Assignmenta of error I(c1 Gekwrat Powets o: the Boue. v'u.-t be fkled wtth the couxt
1 . zf , at ta e coa p zetion o f tts and servcxd upon the B oard

hearinq . the Board shall wtthtn thirty (3n) days a'ter
f ind that an o ff tcer h as the en try of th e otder . T he j
not cn''xm d tted the offen se apvea l to the s'up u tor c oux t

or offenses v 1.:1: which sueh wt ll be upon the record of th e

O

t 

d

h 

Z

e  
1 : eo 'a 2 L bey Ce s Co Z e * es 2u e- h Ut * I 1 es Q : 9a; z ben g f. 0 r e th * B* * r d 1

offtcer to fu ll duty w tth

relmhurseaent of any pay (e) Power o' the soard to require Iloat during the pertod the investigation. The Board is
off icer w as su sp ended , bereby o red #m  require

kermin ated , ot demoted . the City wnnxger to inv estig ate

any àn elden t or cirz-lwdxztant)e j
2 . If e at the ce p letion of itps invo lv ing o ff icers of such

hearing , the :ozarel sha tk depae x em ts w hich sha l.l c* e

f ind that an of f icer has to the Bovd ' s attention; jct-: tted the *ff ezwe or provided, that a majority of
of f ensee w ith e ich such the Boe d shall f irst dete - l ne

of f tcer has been chn rg ed , that su eh an inve st tgat ion is

the Board may issue an in the pub ltc ' s tnterest . The l
o r d er : C ity  u nn ag e r sh a l l r ep o r t t h e

a . D k<tm ; sskng such  of f icer ; re su lts of an investigat ton

b . 

X N

S  u  

u
q p oe y,n diw ns guv s, u c/ o v o fa f i c e r , t * s thj, m e. By. oao rxd j n. : wrs iy t t nx ga Ws oafhr iah. ja

p eriod no t exceed ing 90

dava ; or (6) 'rhe Boatd shall mnke an Annual Ic 
.  

Im posing such other Rem rt of iks actions fo r the

lelaer p lznàshm ent aa it p recea4ng yea.r and said hnnu al

dee - just and proper . Rew rt shall be Xept tn the
'1'h* Board m y su sa nd ita f iles of the Board and h copy l
diM ssal or suspension delivered to the c ity counril .

w it h ou t p a v . u d  p la c e su ch

gf fv &j, co g gns poro bg tu ia ousan fo ouj a ( 7 ) Th e C i k y C l e r k s h a l l a c t a s jsecretary to the Board and
year u-  <m r!h reaaon ab le shall keep tA e H nu te a of ita

conditievn- aa the B-rd My meeunga and shall 1:* custodian Ideem approprtete. The ok all papera and records
Board Kay order the pertaintng to the n '-iness of
dep x R+- -n t to fu rntsh  to th@ slid B olrd an d sh al l p erform

Board , during the p eriod of such other dqttes as the B oard jj
prob ation , su ch infor-ntion m ay r-e &fre .

regarding the officer as the

Board deom- neressary. (8) The city counoil shall provtde jjsuttable ra--- for the Bonrd
(d ) Appeal fram actton of Board . and shaàl provide sufficient

Rny officer may appeal from any reasoaable uae ok publie I

I



I
buildings for m eetïng, and dtscip lin ary actions ,

11 hearinqs of Baid Board as may eacluding terminationsbe neeessary
.  

of ea p toymen t . Offtce ra

or emp loyees rem ov ed frox

jj (9) The m-Rhers of said Board shall these positions shall haveserve without cokpensation. Ctvil servàce atatua for
the rank (position) held

(1Q) Nothing in this Subehapter shall prtor to promotion to one11 be ao construed as to deprïve of the aforementioned
the City Council of its rontro l eo sitions .

Qf the finances of aaid çtty .

jj (12) Notwithstanding any other(11) The provisions of this provistons of this nuh-hapter,
Sâlh ohapter p ert ain ing to C iv il dwrtwg  any wart tm e em erg enc y

jj swgerva iumuosyocosvaeargagoe, osjuopffyvijer, apsyduvjoaryyusvàx oly6ylymuuonvtshos, :sa
and  Po ktce Dep- v+mohte ehl kl Fàre D epartmen t and police

not apply to th e Chi ef of the Departmen t may be em ployed

11 Pire Department or the Chte: on a texporary haais and suçhof the P olïce D epar tmen t , and temporarily emp loyed officere

sha ll not app ly to an officer may be diacha rged  by the C tty

jj of the Police or Fire bepareMent elnager wtthqut the prefermeatuntil he or she has been an of charges.
o fficer of the respective

depqr+ment for at least twelve (13) The City council may authoriae11 (t2) monthp
. 

D uring such the C ity M lnager to appoint

tvelve-months f probationary aqxiliary officers of the Pire
pertod , he or she sha tk be and Police D epar+x ents without

11 sublert to disgharge by the previoua exnmlnations by theCbief of such departmeht Ctvit serviœe Board, who, when
under rules promulgated called to duty by the Chiefts)

jj kith respect thereto, such of their respeettve departments:rulea to be approved by the shall have al1 the powers and
City Couneil . du ties of regullr m -mhors of the

Po lice and Fire Depa rtx en ts .

11 In regard to politions of Sqœh auxiliarg officers of thehssistan t P olire Ch tef and satd depnv tm enta shall be

Divtsion Cn-mn-der in the subject to diarhar4e by the City

11 Potice Degnetment; Kssistant Manager, V:Yh ot without cause,Pire Chief and Division Chief and eithout q hearing before the
ln the Pk=  IM > nk. the Civi: Pperviçe Bou d .

I lbpt '.s eojteaxaa arueuqpeorcluvae ( s.a .. ,..s ,q: , , .. a a a ,to take tha following acttons st(h1;0rd .Ko.339-X ,s
w ith out the rev iew  and app rov a l 1 .1-4- 72 ;Sesa .Law s 197 1 .Ch

11 of the civil service Board: 4k.sl;Ord.N@.133-Xa le4-8-74:5eaa.>*1975,0.85.,1;
(a) Promote offkrers or Sess.Laws 1978,

jj employees to theae O.1161.s1Sess.>w1979'O.449,st;Ord-p osition s . .W @ .1Q13 ,s 1 ,7-27-81 ,5*,, .1 a* 1 1982 .

ch .1136.sl;Sess.La*s 1985, Ch.345,s1)

jj (b) p-move officere oremployees frgm these
positions and tn ko

I
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jl FINANCE AND LONG RANGE PLANNING COMMITTEBNovewber 7
, 198 9

ZXACUT IVE SUNM ARY

I
The C ity C ou nci l Finance and Long Range P und ing C nm mittee > et a t 5 :00

p.m., on Novemher 7, 1990, in Room l18 of the Charlotte-Mecklenburg11 Govern-ent Center, with Chairmnn Roy Matthews presidinq. Committee
m em bers Stan Campbe ll , Lynn Wheeler and Rn n Hnmm ond w ere pre sent .

Committee m-mher Pat Mccrory was absent. Council m--her Tom Mangum wasjj also àn attendance.
St aff m emh o rs in atten dance w ere k G reg  G a sk in s -Finanee D ept .;

jj aByitocmsh BayuseuruaadxRaobarisnzpzzeMy ipnoAosns-TeMxxooadnsiastrzaastOars'sloofefizeeys; City
M a na g e r 's O f f ic e

11 * hlso present were representatives of the Charlotte Chn-her and the
A rrow ood A saoria tïon

jj Business Privilege Lic-ense Tax (BPLT) Penalty Considerations
D isc us ston : Th e C om mittee discua sed th e m ethods by wh ich bu sin esse s

were informed of the BPLT and their legal obligation to comply with the11 law. New businesses and newly annexed businesses were of particular
in t er e st . T h e re w a s som e ev tden c e th at p ar t o f th is la tte r g r ou p m ig h t

have legitimntely missed notification. This was most likely in thetr11 first year in the City. Methods of improved notification vere
d isc us se d .

jj The Committee emphasized finding a way to equitably provide some creditrelief to businesses whlch might not have had notïce of tàe BPLT. They
w ere a leo concerned w ith som e reduc tion o f th e lev el o f fu tu re

penalties. However, they felt some penalty was necessary and proper to11 encourage voluntary complxance with this tax. They also wanted a
credi t m e thod tha t eou ld be prac tira l a nd n o t cos t so m ur: in

administrative effort as to make it burdensome or hArmful to thejj program. The Committee recognized that complete equity could not be
accom p lish ed . bu t that a rea sonab le progr am  of re lief was po ssib le .

jj Actj-o-nauTaaaksenyo:psTh: e Committee unanimously approved the followinqrec

(1) Increase c---lnication efforts to taxpayers through a program of11 mail and media to be developed by PS&I. Part of thia program
w oq ld specifically target nnnexed area s and new bu sinesses . T h is

p roq ram  w ou ld be a au pp lement to enw-nxn ication s effort s alread y

jj being conducted by the County License Tax Division.
(2) Te- er the penalty rate on all future violators by ixposing a

penalty of 2 1/2% per month for delinquent taxes incurred after11 Juty 1, 1991. (The current rate is 5% per montho)

I

I
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I Finance and Long pnnqe Planning Committee
Bx e c ut iv e sn- m ar y

11 '-g- 2
(3 ) Por those taxpayers who were assessed penalties on or after July

1, 1988, the Coxmittee dïrected the Cïty Atterney to draft11 legislatton to allow a credit in the first feasible tax year (FY92
and F:93) to be calculated by computing the penalty as if it had

ac-w-&lated at 2 1/2%. The credit would be calculated byjj deducting the new penalty amount from the penalty that was
actua lly due an d p a id . H ow ev er , tbe tota l cred it w ou ld not exceed

the tax due an d pay ab le in the year of the cred it . Th ts w ou ld

allow a 100% credit for the one or two year violator bnt only a11 partial credit for the three year violator.

Meettng adjourned at 6:00 p.m.I
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EXHIBIT A

A. Current prc/ram using a $2,000 maxsmum taxpayer who hasn't paid
for three yea rs a nd using 5% rete of acc rua l.

YEA R END PENA LTY AM OUNT TOTA L

TA X 0UE TAX A#EO NT 1989 1990 199 1 PENALTY

July 1. 1988 $2,000 $1:200 $1.200 $1.200

J u ly 1, 1989 2 :000 1,200 14200

Ju ly 1v 1990 2 .000 1,200

Tota) $6,000 $1,200 $2,:00 $5,600 $7,200



E XH IB IT B

1. $2,000 maximum taxpayer who hasn't paîd for three years usîng 2 1/2%
rale w ith pe na lt ses acc ruing for three yea rs .

YEA R END FENALTY A#D UNT TOTA L TOTA L PO T ENT IA L

TA x DUE 7A X A#D UNT 1989 1990 199 1 PENA LT Y C RED IT

July 11 1988 $2.000 $ 600 $ 600 $ 600 $ 600

J uly 1: 1989 2 .000 60Q 600 1:200

J u ly 1: 1990 2 :000 600 1,800

Total $6.:00 $ 600 $1,200 $1,800 $31600 $3,600

11 Estîmated re venue imp act

F? 1991 ($2b3,000)

FY1992 ($207.000)

F # 1993 -0 -

1 otal ($:60,000) x .55 = ($253:000) for 1991 credit
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I MzMoRm'uM

November l9, 1990I

TO: Mayor and City Council .l g . zg.cdo-.xwyw
.  

.

F R o M : H e n r y w . U n d e rh x l l . J r .

j cxty Attorney

SUBJECT: Revised suggestaons for the city' s1 1991 Legislatlve Program

1 MY l l l l Ye r Y Of oz ro V y J uz- rf l l l s I df ec r9 l l ) 1 në ai bs 6 l l e V Yc a.Z l y 1 j 6 l 9* 1 l O O e l l Ys 1 Ya t l vv e 6 Y 6 C I Y Y
Program . Each atem has been p laced under one of four categories : ( 1)

Admxnzstrataon; (2 ) Fanance; (3 ) Housang; and (4) crime and Drugs.l Pzease observe that z have also andkcated the source o: each
su g g e s t œ on . T h x s m em o r an d um h a s b e en  re v x s ed t o re f le c t th e a c t io n s

you have taken on November 13 as well as the Just completed Councilj Retreat (An asterxsk œndxcates those items zn whach modif Icataons
h av e b een m ad e or Item s added )

1 ADMINISTRATION

l Seek a local act that would temporarzly remove the $50,000j lamatatlon on the City Manager's approval and award of contracts
an tzm e s o f n a tu ra l d lsa s te r

j An act of thls type would have permitted the Caty Manager to awardcontracts in excess of $50,000 for repalrs and other needed servœces
d u r i n g  em e r g e n c y s l t u a t io n s su c h  a s H u r r a c a n e H u g o w a t h o u t C o u n c i l

authorization (Budget and Evaluation Department)I
2 . s e e k app r op r a a te le g a s lat a on  th a t w ou ld p e rm at t h e c a t y t o

estabtxsh and ef f ectlvely xmplement a storm water utzlztyl system.
y o u m ay re c a l l th a t w h l le th e re a.s l e g i s la t zon th at p e rm i t s a u n i t o f

1 l : Cg l Zs l Va Ot Vx : nr nmn : ''e dt s E : z ea Br tx l b: cl a' tB ha o l : l Ot hf m r We gi ta er af Qt l * l l Ye X a u6 Z l Pr I t' y Y l l â
c x t le s an d  c ou n t l e s to c o l lec t u t x li t y ch a rg e s an d t o p la c e lœ en s In

the event of non pament of such charges. The 1990 General Assemblyl c re ated a study c omml s s a on to s tudy 
.

th e a
t  a

s

o

s u

a

e  

x

s

a

a n

ts

d
e

t o

yqjey c osmme sesnx don . atleglslatzon on the subnect fot consldera

this tlme the study commlssion has not Issued zts report. (Cityj Englneerlng Department)
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j MsaagYoeraand City Courcil
N ov em b e r l9 , 19 9 0

I *3
.  

C o n s ld e r se e k in g c la r i f y in g am en dm en t s t o th e C i t y Ch a rt e r w i th

re sp e c t to th e A u d ito r ium -c o lâ sec -c onv en t zon C en t e r A u th o ri ty

j as follows:
(a ) Clarlfy that the Performzng Arts center is not an

''auditorium'' wathzn the meaning of the Charter and thusl Is not sublect to the nurlsdœctœon of the Authority.

(b) Clarafy that the old Colïseum as no longer under the1 Jurisdictzon of the Authority.
(c ) Amend 5 5 .22 of the Ch arter to emph asaze th at capital

j budget decasions wzth regard to Authority opera.tlngsu rpluses should be made as a part of the City's
C ap i t a l Im p r o v e m e n t P ro g r am  an d  th a t o th e rw i se su c h

surpluses should be used for debt service. (Seel attached November 13 memo from Council member
C lod fe lter .)

I FINANCE

*4 Seek an amendment to G.S : 2O-97(b) to Increase the exlstzngl $2O cap that the Clty is allowed to charge for an auto prxvilege
t ax to $35 .

j An lncrease in the fee would provade a potentlal new source ofrevenue for translt and tran slt-related activatles . (Councll

Transportatlon Commlttee)1
H OU-

S
-

JNGI
s . s e e k a n am e n dm en t t o o .s 5 160A -4 4 3 to au th o r iz e th e c it y

M an ag e r to o rd e r th e rep a i r , c lo sxn g o r d em o li t i on o f

j dwellxngs.
A s th e cu r ren t t am e . c ou n c i l ap p rov a l i s n ec e s sa r y fo r th e se

1 eYnctfoiorncefmenstopchroczeecsYssbzdytaiotnlWeoaostzdaccxpaeadyzst.e atheashoautesminxcacsopdeart oy the
c l t y 's 19 9 0 L e g x s la t av e P ro g r am , h ow ev e r th e M e c k le nb u rg L e g a s lat zv e

Delegataon declzned to antroduce the btll. (community Development1 Department)
6 . seek an am endm ent t o c .s . 5 160A -445 to e lim ln ate th at a

j property owner be personally served wxth a Housing code order ifthe owner had prevxously refused service by certifled mail.

l
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Mayor and City councilI page a
N ov em b er l9 e 19 90

I Presenkly
,  

if a p rop e rt y ow n e r wh o se p rop e r t y i s th e su b lec t o f a

H ou sin g C od e en f o rc em en t ac t ion re fu se s t o ac c ep t se rv ic e o f a

j Hao ua us i ns qo r VC 0. d yje rj so r pd eo xr s oS jl na ) y Yy 0. h ai m j. bs Y e vc Pa j l vi ef 2 ea Yc t l 1 l Y 1 nf ' Z l 6 p Ca ir ) Y o 1 K ss l m e
p r op e r t y o w n e r s c au s e s s i gn l f Ic an t d e la y s . U n d e r th i s p rop o sa l , I f

the certif ied letter as refusede notice witt be given by publicationl ln a newspaper ok generaz cxrculatlon and by posttng the notice on
the property an question . (Community D evelopment Dep artment )

l CRIME AND DRUGS

jj 7 sseoerkyuleagzssyalaytyiyoxnp tahuaatoWpoeovzadt,RonzzsovofthtxeeccxtrxxstaonazyppgzuospkficxdeffsyfsutnedsB,
particularly the District Attorney 's offlce . (Mayor Myrick )

l 8 Seek leglslatïon authorlzlng the imposatlon of an additaonal1,4% s a le s ta x f o r th e p u rp o se o f ï nv e st a g a t l on  an d p ro se cu t ao n

OE druq and drug-related offenses . (M ayor Myrick )

1 d the state statutes rega
u u
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a s t9  A m e n

th a t a p e r son  d o e s n o t h av e

a police officer even If the offacer Is makang what later turnsl out to be an unlawful arrest (Pollce Department)
1O . S e ek a st a te 1 aw th a t w ou ld a llow  o n ly on e f e lon y a r r e st d u r l n g

j a flve year perlod to be ptea bargalned down to a mksdemeanor.(Polzce Department)

j 11 Seek a state lav requarlng a mandatory ten-year prlson sentencefor Involvang a mlnor kn drug traffzckzng crimes. (Council
m ember M artan and P olzce D ep artm ent )

11 12. Seek a state law requzrang a ten year to lxfe sentence forcarrylng a gun durlng a drug traffxck ing crlme . (Police

Department)l 13 . S e e k a sta te lav e s tab li sh ïn g a s a s ep a ra te o ffen se th e c a rry in g
o f a w e ap o n  w h l l e e n g a g e d  I n  c r zm l n a l a c t x v i t y , i n c l u d a n g  t o y

guns. (Polzce Department) (See attached Retreat dxscussion1 memo with regard to Items 8 through 13.)*
* 14 . E xp lo r e th e n e ed  f o r le g i s la t ion  th a t ac c om p l i sh e s th e fo l lo w in g :

I (a) Seek a state law making possession of a handqun by a
p e r so n u n d e r 2 1 y e a r s o ld  a f e lon y

1 (b) Seek a state 1aw maklng transfer of a handgun to a
p e r so n u nd e r 2 1 ye a r s o ld  a fe lo n y .

I

I
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j Msa2(eOr42nd Clty Council
N o v em b e r l 9 , 19 9 0

I (
c ) Seek a state 1aw p rov id ing a mandatory waiting period

p r io r t o th e p u rc h a se o f a h an d g un .

1 s : 14-269 increasing the penalty(d) Seek a change an G. .
f o r c a rr y an g a c o n c e a le d w e ap o n f rom  a m i sd em e an o r t o a

felony when the concealed weapon is a firearm.l
(Attached Pollce Department response to CouncAl member Vinroot 's

inquiry.)l

j l5. Seek additaonal state funds to expand the Dxspute SettlementProgram of Community Relations Commïttee.

A copy of a memorandum from Jack Bullard provxdzng additzonall information regarding this request As attached (Community Relations
Department )

j *l6 Support state-wlde legislatlon prohlbitlng topless entertaznmentvhere alcoholzc beverages are sold (Councal member
Sc arb o rou gh )

1 The Mayor's offlce wll1 lnvlte the Dlstrlct Atotrney, the Sheraff,
an d th e C ou n t y P o lic e Ch ie f to a tt en d th e N ov em b e r 2 6 C ou n c i l

meetang. Copzes of this revised memorandum are being sent tol Mecklenburg County, the Board of Educatlon, the Chartotte Chamber of
C o m m e r c e , an d o th e r g r ou p s th a t h av e e x p r e s sed  a n  I n t e r e st  i n

recexvang the proposed package1 
If y ou h av e q u e st lo n s c o n c e rn l n g  an y o f th e se A te m s , p le a se c o n t a c t

m e .

l HWujr/ef
A t t a ch m en t s

I

I

I

I

l
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I
M FA O R A N D UM  TO J M a yo r a nd Co un c zl

j FROM: Dan Clodfelter
DA T E : N o vem b e r l 3 , 19 9 0

1 REt Potentlal Legislatxve Items

l In connection with tbe legislatlve package for the 1991
G e n e r a l A s s e m b l y , I w o n d e r l f w e m ig h t n e e d to  ta k e a l o o k a t

some possible clarlfyinq amendments to the City Charter Chapterj V, Part B dealing with the Audltorlum-coliseum-conventlon Center
A u th o r tt y . ' n r e c e n t w e e k s tw o lssu e s h av e c om e u p - o n e
xnv o l v zn g th e P e r fo rm znq A rt s C e n te r a nd o ne xn vo lv xng th e

j ccuoanvreyantrloanrecexnnvtoptlve-dYoR WYYCb 9OteDtàaZ le9a1 issues under the
:E . 

. .

j Section 5.21 of the Charter currently provides that ''thec o n t ro l , m a n a g e m e n t a nd o p e ra t zo n o f th e p ro p e r t y a nd

Im p ro v em e n ts no w o r h e rea f te r m a d e o r a cq u i red b y th e C l ty o f

j Charlotte for audztorium, coliseum, czvlc center and baseballstadium purposes shall contlnue to be vested in the
A u t h o r i t y . . . .'' T h e r e h a s re c e n t ly b e e n d i s c u s s io n a b o u t th e

need to coordznate management of the PAC and Ovens Audztorzum to1 prevent conflict and competltïon. lf the parties lnvolved work
o u t a n a g re em e n t w h yc h a f fe c t s t he m a n a g em e n t a n d o p e ra t io n o f

Ovens, then that aqreement eould conceivably require an amendmentj to thls Charter provlsion.
A t th e s a m e t im e , I th zn k w e m ig h t W a n t to b e su re w e a re o n

j frsiermsgacrouyoDdopoDedreaftebbtphefhnzewfEfpefrvfozrbmbznfgpspaprctst llnlbel Z(w&l)lhYX1Ys,OSI
would subm zt , an ''aud lto rlum f' w tth tn the mean xng o f the Cha rter )

and that we are on solzd ground In re-leasing the Old Collseum tol a third party. (It is# after all, t'property and impr
-

o v e m e n t s n o w

o r he rea fte r made o r acqu ired fo r colzseum pu rposes .e) I know
th e A u th o r i ty h a s vo lu n ta r lly d x ve s ted I tse l f o f th e m a na g em e n t

j of the Old Coliseum: but I am concerned that if the Authorltywere to change zts mlnd now or in the future and declde lt wants
t o r e c l a im  Ju r isd lc t io n o ve r t he b u tld kng . yn o rd e r fo r e x am p le

to bar Its lease to a third party, then we mlght have somel questlons. As for the PAC, I am not certaln hoW the faclllty
e v e r g o t ''o u t f ro m u nd e r '' th e A u th o r z ty i n th e f i r s t p la c e .

j Please understand that ae ehls polne I am not taklngpoEltxons on Where Ovens
: 

th e PA C o r th e O ld C o l i se um  o u g h t to b e

c o n t ro l l e d - yu s t th a t th e C ha rte r see m s to b e a l ttt le am b xg uo u s

for our current cireumstances and may need some amendment.I

I
- l -
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I zz.

The second issue ls an outgrowth of our discussion two yearsI a:o on the prospects of a seat tax to help pay the debt costs on
o u r co l is e um , a ud i to raum , a nd co n ve n t lo n c e n te r fa c il i t ze s , a nd
o u r m o re re ce n t d z sc u ss io n s o n th e f lna n c i ng p a c ka q e fo r th e

1 PCOYOUPnIIIZwl1WI CroeDcaveyDytitosnatceszombeefc*oupnhcoxslpmoemfbYeoros OexDplllsldfpvious
f ru s t ra t io n th a t zt w a s th e C i ty th a t h a d to sho u ld e r th e b u rd e n

of worryxng about debt service on the Colaseum and ConventœonI center, whzle it was the Authority Whlch controlled the use of
t h e o p e ra t z ng s u rp lu se s f ro m th o s e fa c i l i t i es .

currently, we are tryzng to be sure we put together aj fxnancing package for the new convention center that Is
s u f f lc ien t to g ua ra n te e d e b t se rv lc e c o v e ra g e a nd c o v e r o p e ra t zn q
c o s t s . I n o u r re c e n t p a c ka g e , w e a ll g o t co p ze s o f th e

Authorzty's pro formas showinq substantial current fund balancesl and progeeted use of some of those fund balances lnto future
y e a r s fo r c ap xta l zm p ro v em en t s e e xp a n s zo n s a nd up g ra d e s . I a d m z t

to beinq a lxttle troubled that these capatal Improvements werel bein: handled outside the City's normal capital budqet process
a nd a t a t im e w h e n w e w e re s t r u q g l i ng to b e s u re w e c o u l d f l na n c e

debt servzce on the various facilzties.1 
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a n t e r e s t a n d re t i r e m e n t o n t h e b o n d e d d e b t o f t h e c a t y o f

charlotte zncurred ln connectzon *1th such audztorium-collseum-l conventlon center-baseball stadlum and shall not be used for any
o t h e r p u rp o s e u n t l l s a xd b o n d s , p r i n e xp a l a n d i n t e r e s t h a v e b e e n

paid, except as may be otherwxse approved by the Czty council forj other uses of the Authorlty.'' I read thls to mean that the fund
ba l a n c e s sh o u ld no t be u s ed fo r ca p z ta l e x p a n s io n a n d n e w

fa c zl i ty up g ra d e s (a s o pp o s ed to , sa y , ro u t in e m a œn te na n c e a nd

j repalr) wtthout the approval of the Czty Counczl. In otherwords, whzle we are working to make the fznanclng package for the
fa c i l i t ie s w o rk , C o u nc zl sho u ld h a v e co n t ro l o ve r w h e th e r th e

operatzng surpluses are spent on debt servzce or on new capitalj jmprovements. 
se z tu ys m ay no t b eI su sp ec t , ho w ev e r , th a t ln p ra c t

h a p p e n zn g . T h u s , I ra l s e t h e q u e s t io n w h e t h e r w e m a y k a n t t o

j conasaardseaorrpeoassnaibelrerpcsazasfzizefxXtzhgatlzcaRgpYzztgapl bboudsgeectbdfoeDczssz*ozznsbowzq:un
r e s p e c t to tb e o p e ra t in g s u rp l u s e s s h o u ld b e m a d e a s p a r t o f t h e

city's capxtal zmprovement proqram and that otherwlse suchl surpluses should be used for debt service.

j I do not at thls poznt have any proposed bills In hand. Idxd want to surface the matter for dlscusslon
. h o w e v e r . s l n c e

th e s e q u e s t zo n s se em to k eep c ro p p ing up in o u r de l lbe ra t io n s o n

a number of issues related to Ovens, tbe Old Coliseum, the PACl and the Conventzon Center. If Counczl believes we need to look
fu r th e r a t a ny o f th e se q u e s t zo n s , w e n e ed to a le rt th e A u t h o r tty

I
- 2 -
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and the delegation now in llght of the approaching 1991 sesszonl and we need to begln some dlalogue with the Authorlty and the
d e l e : a ti o n o n th e is su e s .

I

I
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RETRVAT DIBCBSBIOX TBFIC:I
A . Aoend the state statu tes resard ing res istiny arrest to p rov id e

jj that a person does not bave tbe legal rfgbt to pbysically resist apolice officer even ff the officer fs making what later turns out
to be an un law fu l arrest .

11 1. @by dfd you ask for thfs change'

X Section 14-223 of the North Carolina General statutes makes11 w it unlawful for a person to wfllfully resist, delay or
obstruc t an offlcer Jn tbe performan ce of b Js dutfes .

However , und er North Caro lina law , a person has tbe right to

jj resïst an unlawful arrest using whatever degree of force(other than deadly force) tbat reasonsbly appears necessary
to p rev en t th e a rres t .

11 d An office-r --w*o is making what be beltevys is a lawful arrest:
when met w fth resistance on tbe part of tb e arrestee . will

in crease th e d eg ree o f force r ecessa ry in ord er to overcome

jj the resfstance and conplete the arrest. > cftfzen vhobelfeves his arrest fs unlawful *ay exercise the right to
resist . B ecause tb is resistance ks llke ly to resu lt in an

jj ezssltlaotexdus/usl: O-fyofozrscfotbsFttsbeeooyfyfziuczevra>paBetrsioeDsavorolsvvfeXeaoften
Arrests that result in tnjury-to-an-officer are frequently

tbe souroe of worker's coppensation claïms and time lost from11 work by an officer. Horeover, arrestees who sustain injury
o r p roperty damag e a re more like ly to file cla ims o r lawsu its

against the City.11 
lie f tb at elin inat tna  th e r igbt to res ist a rres t ,It is our b e

even in those instances wh ea the a rrest is unlaw fu l, w ï 1l

benefft offlcers ln the perforaapce of tbeir duties as vell11 ; as serving the interests of arrestees and the Cfty. If tbe
' in fact un law fu l, the arrestee bas otber more safe

.  
a r r e s t w a s
and effective aven ues o f redress tban resisting t: e arrest .

2. Give actual number of cases tbe cbange would have impacted (6

to 12 month data).

From November 1, 1989 th rouah october 31, 1990 , tbere w ere

1685 a rrests for res fst ing , d e lay fng o r obstruct fng an

officer in the performance of his dutles. Data is not11 available to show bow many of original arrests wbicb resulted
ln a resïsttng c: ars e w ere un law fu l .

I

I

I

I
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PAGE 2l

3. %bat do you expect Al.a result of the cbange?I -
a . > gradua l d ecrease in th e number o f arrestees who resist

arres t based on th eir be lief tbat the arrest is un lawful

jj and tbat they are permitted to resfst the arrest.
b . Sa fer work ïng cond itions fo r officers .

11 c. z less fertïle envfronment for the fflïng of claïms and
la/sufts by arrestees wh@ lncurred p roperty damag e or

inlury as a result of resisting arrest.I
i @ DOBY it b8VB E LOSV? -.

j ...... y o . q o yv ov s t ho oe s sc oa yyn st j 8, j j gj to lt se j, sc lls 8 11 j sB g SS b oo L ) d a j e. s Uy ) t sinj u vf ye W ae j yj y . s sW0r ,
liabilfty exppsure for claims and lawsuits-. - -

XA11 5. Bas the Dlstrfct âttorney or any other system partïcfpsnt
commented on tbese proposed cbang es? Vbat are tbe comments?

11 xo.
B . Seek a state law tha t wou ld a llow on ly on e-fe lony- lrres t d u ring a

five-year period to be plea bargained down to a rfsdemeanor.I
1 . %:y d id you a sk fo r tb is cbange?

jj Numerous felony charges are currently betng. reduced tomisdemeanors in exchange for the defendant's guflty plel to a
m isd em eano r . Tb is resu lts ov er and over aga tn tn ser ious

jj offenders not befng tried or convfcted for the felonfes theycommït. Hany of tbe individuals who commit serious crfmes in? 
ity a re rep eat o ffend ers . They are w e ll aw are o ft o u r  c o m m u n

- ' the lfkelihood that tbeir actions will not result in serious11 consequences. Allowing only one misdemeanor ptea to a felony
cb arge in a five-yea r per iod sbou ld resu lt in mo re ca ses of

serious rep eat o ffend ers b eing band led as th ey sh ou ld b e - as

felon ies w itb approp riate p ena lties .

2 . G fv e th e a c tu a l nu m b e r o f ca ses th e cb ang e w ou ld b av e

impacted (6 to 12 montb data).

F rom January , 1990 th rough June , 1990 , th ere w ere a total o f

4840 felony cases submltted for prosecutlon in Necklenbur:11 County. 0f thesey 1589 were acreened out of tbe prosecutfon
p ro cess : leav fng 325 1 . Out o f 325 1 . 750 resu lted in

m isdemeano r p leas .

I

I
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3. %bat do you expqct as a result of tbe c%ango:I
8 . ân increased awa reness among se rtous repeat offenders fn

the commun ity that tb efr conduct w ill resu lt fn serious

jj cysopnsvezqsuosesnofpeysain tbe for? of felony convictions and
b . h decrease in tb e w illlngn ess o f ind iv iduals to

repeated ly commit serious felony offenses.

4 . Does ft have a cost?

I ïes. Reducing the number of mfsdemeanor pleas that are
a ccep ted w ill increase th e n umb er o f fe lony cases tha t g o to

trial. Initially, tbis may requtre additional rgsoqrces for-11 tbe Court and the Distrïct Attorneys Offfce. Bowever, this
- -  

én ftïa l expense may ev entua lly be ba lanced or outkeïghed by

tbe d ecrease fn the number o f t fmes a particu lar o ffend er

w ill be in the system .

5 . Has t: e District âtto rney o r any oth er system participan t

jj commented on tbese proposed chan:es? kbat are tbB comments?
- - - - -  -  N o .

11 c. Seek a state 1aw requiring a mandatory ten-year prison sentencef
o r invo lv ing a Rinor in d rug traff ick ing orimes .

jj 1. @hy did you ask for this cbange?
- -  

Our commun fty is fac fng very ser:ous prob lems that are the

jj result of drug related crimes. officers sre increasinglydeallng wfth drug offenses that tnvolve juveniles and
mfnors . Involving youn: peop le fn the drug trade w f11 have

/* the effect of perpetuatïng the problems associated with drug11 ? relsted crimes; if tbe individuat is introduced to drug
tra fffck fng at an early ag e . h e k i 11 sïmp ly bave more tïme
durïng wh fch to continue the illega l en terp rise . Seasoned

drug dealers are well aware tbat using young people in the

selling process makes good bustness sense because) (l) they
are cheaply employed , and (2) the penaltxes for the Juvenfles

and youthful offenders are less severe. A mandatory minimum11 sentence may serve to mfnïmize thïs practice (See Note
following number 5 below).

2 . G tve t*@ actual number o f cases the chsnge wou ld have

impacted (6 to 12 montb data).

In 1989, tbere were 654 charses for drug trafficking.11 Through October of 1990, there have been 959 charAes of drug
traffick fng . No data fs ava flable for hov many o f these

I

I



I '

PAGE 4I

charges invo lved m inors . now ever : our experfencl  fnd ica tes

that tbere is an increasing trend o f invo lv ing young peop le

in 81l pb ases o f d rug sa les .

11 3. Qhat do you expect as a result of the change?

a. Pewer minors involved in drug trafficking offenses.I
b . Fever fnd fv fdua ls seeking to emp loy m fnors in the d rug

trad e .

11 â healthier environment in the community for minors.G.
4 . Does it have A

- tost? - --j -- . o -
ïes. Only those costs assocfated wfth chyrging and trying
the defend ant for th ïs o ffense . How ever , this offense wou ld

typ fca lly be part o f the defendant 's trafffck fng case ; an

additional trial would not be necessary . (Tbe costs of

incarceration may also be Tetexant).

11 5. uas the Dfstrfct âttorney or any other systep particïpant
commen ted on these p roposed changes? @hat a re tbe-comments?

11 so.
(Note' Effective october 1, 1990, a person 18-21 years o1djj who bires a minor to manufacture, sell or deliver, or possess
w lth intent to sell o r d elav er a contro lled sub stance , sb all

b e gu ilty o f a fe lony on e class mo re severe tban th e

vfolatfon for whfch the chfld was hfred.l
uy
f à person over 21 wlto hires a. cbild to commit thts of fense

=  f a felony two classes more severe than tbesha ll be gu ilty o
z
@ f elony fo r wllicll tlle cb i ld was h f red .

H istak e o f ag e is not a d efense .

11 Although tbese recent changes do not require a mandatory
min imum sen tence , they d o add ress the same fssue by ïmpo sfng

felony penaltïes upon one wbo hfres tbe minor to engage in11 manufacturing, sellingz delivering: or possessing with intent
to sell and deliver a controlled substance.)

D . Seek a state 1aw requiring a ten year to lffe sentence for

carryïng a gun durfng a d rug traffick ing crfme . -

1. Vhy did you ask for tbis cbange?I

l

I
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our experience indicates that ln 75 percent or more of dru:jj --# traffzcking cases, the suspect is armed with a ftrearm or
o th er d ang erous w eapon . Th :s p resents a serious th reat to

the sa fety of c itizens and 1ak en fo rcement o fffcers . In my

11 JCISVI illl:cleffxlatinel odfffeinfsfdesfx-dsYefeiDg' bYeDvlovfîfscloblld fsflorvDve ttlpv
enb ance t: e defend ant 's sentence . Fo r examp te , carry tng a

firearm during a drug related offense, burglary, robbery, or11 assault could result in a five or ten year enhancement to tbe
d e fend an t 's sen ten ce .

jj 2. cive actual number of cases the change would have impacted (6to 12 month data)
.  -

Tbe data for t:e actual number of drug traffick ing offenses11 A-C- wbtch invotved a ftmelrm is not skatlable. However, Captain
x x  T . c . Barnes of t: e V ïce and Na rcotics Bureau estimates tba t

a minimum of 75 percent of trafficking cases ïnvolve firearms.I
3 . @ba t do you expect as a resu lt o f the cbange?

jj Stfffer penalties for individuals who commft drug trafflckfngand/or other forcïble felonfes whfie fn possessïon of a
f fr ea rm .-

11 4. Does ft have a cost?

No.I
5 . Has th e D fst rfct Atto rney o r any oth er systen pa rticipant

commented om  these proposed changes? Qhat are tb e comments?

11 x-./
.  E. seek a state 1aw establishïng as a separate offense the carrying11 f of a weapon wbile engaged in criminal activtty, tncluding toy guns.

1. @by d id #ou ask for tb is cbange?

1 f ftrearms and otber deadzy weapons ln tsene use o
comp iss ion o f crimes ïs runn ïng ramp an t . C reating a separa te

of fense for possessing a weapon during commissfon of a crime1 o r , s 1 t e rn a t k. e 1, , en h a n c
o  j ns ge s 's bt eon s eo: t ean c: : r joa rr sa no; cort) : ercommïtted while in the p

deadly leapcm vould serve to punlsb these of f endersj Eppropriately and deter this type of conduct.

I

I

I
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:. Give actual nnmber of calps tbe change would have impacted (6jj to 12 montb data). -
Data is not ava àlab le t:at w ould show the number o f crimfna l

offenses that were carried out whfle in possession of a11 Weapon.

3. khat do you expect as a result of the change?I
a . Hore severe p ena ltfes fo r fndiv fdua ls who comm it crlmes

while in possessfon of dangerous weapons.11 
h . à d eterrent e ffeot w* icb may resu lt in few er cr imes o f

th is typ e be ing comm itted .
'  

.  - =  . .

11 - - 4. Does it bave a cost?ve .
A

No. AI
5 . Has the D fstrict A tto rn ey or any other system partfcip ant

conmented on tbese p ropo sed ch anges? Qb at aro t:e comments?

11 s-.

I /
/

111117 .-

I

I

l

I

I

I
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DATE: october 29. 1990 # ;>!y.( ---jj 
T* : Henry W. Underhilly Jr. =* ggï -1 ) >e2

C ity Attorne

' XX Dê?2X2R1L11 FROM: 
. 

.

ch ief o f Po lice

jj SUBJECT: City Regulation of the Bale and/or Possession
of Firenrm -

11 I am writing in response to your uemorandum requesting the Depart-
ment 's position concerning additional leg islation to deal w ith

firearms. I am in agreement with Mr. Vinroot that the unlawful use of11 firearms has become a community-wide problem and not one that can be
solv ed by  sim p ly  enact ing new  law s . The appa rent w i llinqn e ss of som e

individuals to engage in this sort of violence is merely symptnmntic ofjj more complex societal problems. Nevertheless, I believe thak stricter
re qu la t ion s . a s ou t lin e d b e low , m ay h e lp u s to d e a l w ith som e o f tb e se

p r o b lem s in  a m o r e e f f e c t i v e w a y .

11 1. Prohibit Person Under 21 Years of Age From Possessing a Handgun
Under North Carolina law (G .S. 14-402), tt is unlawful for any
person w ith in the state to se ll , qive aw ay , or tran sfer , or to

pu rchase or receiv e any p istol unless a pe rm lt there for has first

been obtained by the purrhaser or receiver from the sheriff of thejj county in which the purchaser or receiver resides. In order tp
obt ain such a p erm it , the pu tchaser or re ceiv er M x-t be at leaat

21 years of age . (North Carolina law does not prohibit one who is

18 years or older from receiving a permit. However. federal l*w11 requires the purchaser oâ other than a shotgun or rifle be at
least 2 1 years o ld . The sheriff , therefo re , issu es perm lts on ly

to those who have reached 21 years of age).I
A ny person w ho h a s received a handgun w ith in th is state w ithou t

obtaining the necessary per-ft is in violation of G.S. 14-402.jj which is a misdemeanor puntshable by a maxd-- fine of $2:Q.00
and/or six months imprtsonment. However. if the person receives
th e handgun w hile he is outstde the state , no perm lt is required .

Thu s , an underage person who receives a handg un in anoth er state

and brings it in to N orth Carolina is not in v io la tion of North

c a r o l in a law .

I

I

I
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I upenryave 2v. understzz, ar.
o etober a: - :99:

I
A lthou gh North carolàna law  proh ibits one under the age of 2 1

jj years fram receiving a hxndgun without a permit (for tn-statereceipt)
, 
there is no state . federal or local law  that p rohtb tts

p ossession of a h andg un by a person under 2 1 years of age . 'n m y

11 CBxhioxuilvdxc'oxnsYtYiftYuptiePKa Pézeldonhyx.nzosik-WszeyWtfrY=osfoerzfoxf zalhYalzxdgunY Oitozvaf
p er son under 2 1 years of age shou ld  be pun tshab le as a fe lony . In

my optnton, these laws could serve to fill a gap in the existing11 law by -nk<ng possession of a handgun by an underage person
un law fu l .

jj 2. Registration/kaiting Period Prior to Purchase
N either state nor federal law  im p oses a w aiting period p rior to

the purchase of a handgun or other firenrm. The permit appltca-11 tion process required for handguns under G.s. 14-402 often results
tn a waiting per tod of up to tw o weeks because o f the t tme

required to process the applicatton (which includes a criminal11 history check). However, no waiting period is mandated. In my
op t n t on , a m an d at or y w a iting  p e r to d  p r to r to th e pu rch a se o f a

handqu n m tgh t b e of som e ben e ftt in an attem pt to reduce the

jj nu-Hor of vtolent ineidents involving handquns.
3 . A du lt s W ith Records of Misu se Proh ib ited From  P crchase or

Possession of Firenr--.I
80th state and federal law  p roh ib it the possession of a firearm by

a convicted felon when off his own premises.I
4 . strong Pen alt tes .

li 1Yo VflllnWirmfhs GmuvltYdblilvuptbâpovleana Ysvftrstfnrovbhng eplinlltlfestll ZtlWYey KaIIYYtOZRV
hav e any imp aet at all . In th ts reg ard , I a lso w ou ld lik e to

suggest that consideratton be gtven to legislation ehnt woutd11 ratse the penalty for carrying a concealed weapon under G.s.
14-269 from a misdemeanor to a felony when the w eapon concea led is

a firenrm . currently , a violation o f this statu te ts punish ab le

jj by a maxioum fine of $50:.0: and/or imprisonment for not more thansix months
. 

reg ardless of the type of weapon tnvolved .

By correspondence dated sept-mh-r 21, 1990, I solicited the c--- ents of11 chief orr. sheriff Fxdd and Mr. peter Gizchrlst eoncerning Mr.
v tnroot 's suggest ion s . z have receiv ed no respon se from cheriff K tdd

I

I

I
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I

and chief o=. Mr. Gtzchrist replted: ( z) oat he was not sure hej woutu emdorse a 1aw that would increase the penalty for caxrykng a
concealed f tren-  - cause of th e tmpact that eou ld have on the ca seload

of llis off ice; (2) taat the hnndgun perm<t application proress oftenI 
w ar * l 'l 1 ''C g 'pen r l o dde wof au l ta 0: Z ia t 1J a ! Pen o r ir : ds w=n : he t/ o * tl C ; r : l 2 t l l ''o d*n l l W
possesston of a lïandgun by a per son under tlze age of 2 1 years . I v 1

.ll
conu nue to seek a re sm n se from  chief orr and sh er if f K idd

e and I Wlll keep you advtsed if z recetve a reply f ro the.
p lea se 1et m e x n ow  l.f ad d tu on a l kn fo - nu on w ou zd h e lp fu l 

.

I cc: dtephanïe H
.  W eb s ter

sHK/jskI

j '

l

I

I

I

I

I

I

I

I
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Date: September 13, 1990j y jrj , p 
. 
y ..-. - . .. .  . .

. m

From: ack Buhard 
,( x r ): 

. .c t jI . t u s j y .To: Henry W
.  U nderhlll

City AttorneyI tEû,t nznîïvzsï
Subjed: City 1991 u gislative Program

I Adion Recommended

nat City council request delegatlon to seek additional state funds to expandI the Dispute settlement Program of tlle charlotte-Mecklenburg community
R elations C om m ittee.

1 Backvound

ne CIT and the State presently provide funds for the Dispute Settlementj Program. During FY90, 1530 mlnor criminal charges were referred to the program
by the D istrict A ttorney. M ap strates referred additlonal com plalnts that could have

been a basls for lssulng a cnmlnal warrant. 561 of these cases were medlated. 4951 were successfully resolved and charges were dropped
.

'rhu  program  ls currently bem g expanded to lnclude m edlatlon of

j l mndlord/Tenant dlsputes. Also, the Charlotte Police Department has begun
recom m ending that som e problenzs be resolved in this program  as an alternative to

seekmg a warrant and COU.I't action-l ne Distrid Attorney
, the a lief of C ounty Police and tbe D lstrid  C ourt

bench are discussing the use of the program  as an alternate to the c,01111s for

j handllng bad checks.State f
unds are presently being provided to D ispute Settlem ent Progrnm q

across the state (including Darlotte-Mecklenburg). ne amount providedl charlotte-Mecklenburg is not commensurate witll our population or court load
.

j ProposalIt is reasonable to exped the sote to assume a part of the costs of expandlng

the program as described above. nks could be done by pladng additional funds for1 charlotte in tlle Budget of the Admlnlstrative Oflice of the C
-O'I''IA or by m em bers

introdudng bills designating their V scretionaY  funds. A proposed am ount is

being prepared for discussion w1111 the Budget Olce.I

Doc:A7:attymemo.wriI

I
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I J. Nbnwn temmondMh
yor

July 27, 1988 Mr. Bl1l Coxel Mecklenburg County
Tr a f f l c E n g z n e e r l n g

j REF: EVALUATION OF INDEPENDENCE POINTE RD. EXTENSION

Dear szlzzI
Th i s i s a f or m a l r e q ues t by  th e M a t tA e v s T o w n B o ar d  o f
C om ml s s l on er s to a sk f or y o ur r e va e v a n d e va z ua taon o f a r o a d to

j extend Tndependence poante Blvd. from Hwy 51 to Weddington Road.Tà2s road eoncept has been tentatavezy called the ''Independence
P o l n te R o a d  E x te n s l o n n .

1 I kave enclosed a map for your revaer and would appreczate your
comm ents as soon as posslb le . A iso , th e T/rn would apprecza te

your conszderatzon and suggestlons as to alternate alignments.I
D ue to th e ex tr em e ly  a c ta v e d e v e lop m en t a n th z s a r ea 2 t 2 s o ur
z n ten tzo n tà a t th xs r o ad b e a d d ed to tà e C b a r lo t te -M e ck l enb ur g

j sriàoarsoaugsipfmaroevapazaaryiaa&, ssooounz agmsopuposssszbomzeyy/#spoca'arssoepytceeyameraomreysetzsDsvapawss
o u ts ta nd an g  p r ob l em  o r d e tr lm e n t w z tà t h z s c on cep t .

l Mzth thzs ln m2ndz lf you flnd thzs road as benefaczal to futuretr a f fï c p a t ter n s a s th e row n of M a t th ew s b e lz e ves a t to b e e th en

w e w a l ; n e ed y o ur a ssa st a n c e a n f a s t t r a ck an g tà is r o ad tà r o ug h

j the TCC and on to the MPo.
I J ooà f or w ar d to h ear an g fr om  y o u an d e a z ; b e à app y  to m e e t G a tà

j you at your convenzence.
S z n c er e ly .

I .J
.  

S h a w n L e m m o n d

S ay o r ,

j TOID Of Matthews

I Matthews 'lbu pnll, Po w'v :98, Mattheww Nc 281œ (7-) 847.4411
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224 N  Trade Street u o,vkrj alantj

* Matthews, North Carolina 28 Ip  eifl er.vdey

zm  

n  y'.w  p !. ...- m.  g xja r
704/847-4411 wwz L .ê u ,4 Jt sz ... !. .yit.q a s.  Myarx

'' J .>.M *<è '' < k ; '-tt A j o : a sa so) .
N #

N o v e m b e r ê , ,s q o 
k0V Q54 199c g @*>>P?!, .1

>lr A N . Pressley , Jr , D treeto R q g gpérzv h '%

Department of Transportatlon Yu * Nê# 5 1990

u l t ; o f u h d r l o t L e

oe O V F ou r t h S t r e e t
Cha rào tte , North C mrolln a 2820 2-28 58 'I'Pl'çsrtqrûT OM '/l'M 2E''?r(qT

D r u z B o b 

. .  < ,

I a m rlr z t l n g to f o l l o w -u p o n t h e d l s c u s s z o n h e ld a L t h e
O c t o b e r i 7 . 1 9 9 0 , m e e t tn g o f t h e T C C c o n c e r n i n g th e r e q u e s c
t z o m t h e T o w n o f lla t t h e w s L o r e m o v e a p o r t i o n o f th e p r o p o s e d

T n d e p e n u en c e p o kn te E .zt e n s lo n f r o m t h e C h a r l o t t e -lfe c k le n b u r g

Y h o l o u g h f a r e P l a n I n p a r L zc u l a r , L h e T o w n l s r e q u e s L z n g
t h d t t h e p o r t to n o f L h l s ro d d L w t i/e e n l/e d d l n g t o n R o a d a n d

H o n r o e R o a d b e r e n o v e d f r o m t h e p l a n , l e a l z n g z n p l a c e Lb e

s e g m e n t b e t u e e n H o a r o e R o a d a n d H z g h w a y 5 1

7 - te s u lt o f r l - '. k - - zw t v s y o u . - J n e m ) < , .a -

f k p q u e s t f lo m t h e T o u j o s H a t t lle w s a l z s t l n g o t l t s r e a s o n s
ro z z e q u e s t z n s t h z s d e lt t z o n T h e fo l l o ?z q q ls a l l s t ln g o t

t h o s u re a s o n s , a s e w p re s s ed t h r o u gh a m o t l o n o f t h e T ow n s

B o a r d o f c o tq uz s s i o n e r s

1 T ra f f zc c o u n t s d o n o L iu s t z f v L h Q n e e d f o r L h i s

k o a d w a v  s e q m e n tT h e fo l lo w l n q c o u n t s w e r e p - n l - re d a t tb e t lm e th a t
I n d e k e n d e n c e p o l n t e E y t e n s w w w : f l r s t c o n - l z e r e b

fc x a d d z t z o n t o th e t h o ro u g h f a r e p l a n A s Lh e se
c o u n L s z n d ï c a te , th e s e g m e n t b e r v e en N o n r o e R o a d a n d

H i q h w a y 5 1 I s p r o le c t e d a s h a M i n g t h e h l q h e s t u s a g e

T h e T o u n d o e s n o t f e e l t h a L th e c o u n t s f o r t h e o t h e r

tw o s e g m e n t s J u s l t l f y t h e r e s u l t l n g lm p a c t s

A

- Q D D P E N D E D C Z P O T N T D E X T D N d rT F lfJ2D w - ? S T W T T H O D T

B B L T I K T E R C H A N G Y IS T K N C B A N G E

B e t u e e a N C 5 1 t: H o n r o e R d 1 71 0 2 30 1

B e t w e e n H o n r o e R d &P le a s a n t P la zn s R d 1 40 0 2 13 3

B e t u e e n P l e a s a n t P l a z n s R d& W e d d l n q t o n R d 5O O le W O

2 R e s u l t s l n à  . 11 t1 l e 2 tz lo r c u o h f a r o l l L h th o u t e r

k e.l tA s t h e a t t o c h e d m a p t n d l c a t e s , t h e s e g m e n t b e t w e e n
'Q a ar o - p o ctd a n d J p d d l n g t o n R e X J z b a d l s e c t p a r a l l e l
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I october lBe 1990

l Tot Mayor and clty councll .
@è( @œ#.#+ .

l FROM: Henry W. Underhllle Jr.cley Attorney

I SUBJECTI Summary of Proposed open Meetinqa Ordlnanre

1 Attached to thls memorandum is a proposed open meettnge ordlnancerecomm ended fo t you r app rov al b y th . C oun c i l op e ratlon e and
P rocedu rl s C om m itte e . T o assïst you ln you t r ev iev  o f th e o rd in ance ,

j please find below a sectton-by-sectfon summary of 1ts provleions. -
Sectïon 2-79 : Thls sectlon provtdes definïtïons of eanother

j partyy- ecity officiale and emeetïng.- These terms are usedf requently in  th e o td in an ce and are imp ort an t in  d e ffn ïng th e ecop e

and c ov etag e o f th e o rd in an ce .

1 Seckïon 2.-.80r This section provides that in addition to thosem ee tfn gs req ul red t o b e op en to th e p ub lic b y th e state op en m eet ing s

lav, the meetlngs descrlbed in (a) and (b ) are also open to the

j publlc and any person ls entitled to attend those meetinqs as wekl.
s ec t io n 2 -8 1 : Th ls sec t lon se ts fo r th th e n o tl c e req u l rem en t p fo r

j the meetings covqred ln Sec 2-80. TNe Clty officïal whop art ic ip ate s ln such mee tznq s h a 5 th e resp on slb alïty of no tlfylng
P s/ : s o th at n o t zc e c an b e g zve n as p r ov ld e d  Th er e f s a sp ew lfàc

e x c ep t ion fo r em e rg e n c y  m e e t lng s ca l led b e c a u se o f un exp e ct ed

l clrcumstances that require tmmedzate considerakïon. Three methods ofg lv ïn g n o tlc e a r e se t fo t th d ep e nd ïn g  o n th e t yp e o f m e et ïn g and th e

t lm e fo r wh ich  l t i a sch edu led .

I section 2-82: Thfs section provides that lf the purpoae of themeeting is to d iscuss a sublect for which a pub llc body could hold an

j executive session, and if the Clty offfcial or offïclals who plan toattend  su ch  a m e et in g c on c lude th at b ec au se o f th fs . the pub lïc
sh ou ld  not b e p e tm itted  to attend , no no tfc e o f such a m eeting  fe

ub tic ts n ot a tlow ed  to a t t e n d .

requlred and the pI sectlon 2 -83 ) Th ls seetton is the p en alty sect fon of the p roposed
o rd in an c e . It p x ov id e a th at kf th * c ou n c i t h a e t e aBow ab te c au se t o

j believe that a càty officïal has knowinqly violated the ordinance, itm a y sch edule a h earln g on th e m atter . Th e c i ty  o fftcia l ch arged w ith

th e v lo latlon h a a ce rtaln du e p roce ss righ t a a s enum erated  tn  the
sec t fo n . If th e c oun c4 l flnd s a vio latlon h a s o ccu rred , it m ay adop t

I

I

I
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Page 2j October 18e 1990

a resolution of censure and place it as a matter pf record in thel mïnutes of an offïclal Councll Meeting. Addltionally. the Council
may, in its discretïon , ïmpose a fine of up to $200 for the

violation.I
sec t ïo n 2 -8 4 : Th ïs Bec t ion p rov id e s th a t m ln u te s v 1 l 1 b e k ep t o f
a ll ex ecu-tive se ssion s o f th e en t ire c ity counci l excep t ex ecut ive

j uq e sa N.s i oon os s h. e st d: yj ut 1 . Cs o sn B; iy dy e j o Po eo j eB P X v l ) 1 Q Ys Ye e I oB * tu ez Y g af Yyj j t/ a 1 D PPQ 1 I ci d ea l
su ch  t lm e a s th e C oun c i l d e t e rm in e s th a t no leg it im ate re a son  ex i st s

for the proceedfngg to remain conf identïal .I
s ec t io n 2 -8 5 : Th i s sec t i on  req u l re s th e C l ty C ou n c i l t o r ev ï ev

this ordïnance withln one year follovlng 1ts adoption.l
Th e ord ln ance a s w rïtten w ou ld b e com e e f fec tiv e upon 1t s ad op tfon .
A s an a lternat iv e , th e C ouncl l m a y w ish to con sid er d e lay in g th e

j ea fy j uqc N.t ) uve j; do aset e j; oosf s tbsoe v uo r dy amâ n a: ny c: ae v :i wn s sjq r d es sr s t Ot e ra J sl o kag omj. te s t .f M e f o r t.h o s e
imp lem e n t a t lon . In th i s reg a rd , th e re c en t ly ad op ted  M e c k lenb u rg

county polïcy on this same subject becomes ef fective December l .I
M jr/ef

I

I

I

I

I

I

l

I

I

I
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O RD INAM  N O . . A M E N D IN G CH A PU R 2

l
O R D INAN CE AM E N D IN G  C H A PT E R 2 , O F T ? E C IT Y C O D E O F T F R C IT Y

OF CHARLOTTE BY ESTABLISHING A NEW ARTICLE IV ENTITLED OFENj MEETINGS. . -

WHEREAS. the City Councll believes and hereby finds that lt1 is sound public policy that elected officials conduct the busi-
n e s s o f Ch ar lo t te c ï t y g ov e rnm en t op en ly an d in  a m an n e r th at

provides an opportunity for the general public to be lnforMed ofl and attend Meetfngs of elected offfcïals where the publfc's busf-
n e s s i s d l scu s sed ; a n d

j WHEREAS, the present open Meetlngs law is contained in Arti-cle 33C of the North Carollna General Statutes; and

WHEREAS, the Cïty Council now desires to enact this otdl-l nance to include certain meetings not currently required to be
op en to th e g e n e r a l p u b lic u nd e r th e p r e se n t op e n  m e e t in g s law .

I NOW, THEREFORE, BE IT ORDAINED THAT:

Sectlon 1. Chapter 2 of the City Code is hereby amendedj b
yo
y
y

a

y

d

o s

d

s

in

r

g a n e w  A r t l c le IV e n t it led O p en  M e e t in g s t o re ad a s

eArtïcle IV. Open Meetlngs.j
Section 2 - 7 9 . D e f i n it zon s

j (a) eAnother partv- shall mean any person who as noteither' an e te c t ed  o f f ic a a l ; a C a ty em p lo ye e ; o r a c on su lt an t

re t a ined b y th e C i t y ; b u t o n ly wh l le ac t l n g zn su ch s t a ted cap ac i -

1 ty.
(b ) Acity offfclale shall mean the Mayor or any member

of the City Council.l
(c) eMeetinq - means a meetinge assemb ly o r gatherïng

together at any time or place or the simultaneous communicationj by conference telephone or other electronic means for the purpose
of discussing any pub lic business with in the Jurlsdiction , real
o r ap p arent , o f th e C l t y C oun c i l . H ow ev e r e a so c i a l m e e tin g o r

other informal assembly or gathering together of Cïty offlclals1 does not constitute a meetfng. In additione
z
m

a

e e

g otlnsgyys oxorrgxsathger-ings of ctty officïals that are called or he

purpose of discussfng or formulating party or campaign strategyj and at which political party officers and officfals are present
sh a l l al so n ot  co n s t i tu t e a m ee tln g w ith in  th e m e an in g  o f th is

ordïnance.I

I

I



I
(d ) epub tic haave sh all h ave th e same Meanlng as in

the Open deetfngs Lav.I
s e c t ko n  2 -80 . In ad d it io n t o th o se m e e t tng e req u i red  to

b e op en to th e pub ljc pu tsu an t to A rt ic le 33c o f th e N o rth c a ro li -

j na cenetal statutes, the followïng Meetlngs except as othewiseprovided. shall also be open to the public, and any person ts
en tl t le d  to a t tend such  m e e t in g s :

I (a) Meetzngs of four or more elecveu offlcials
(at least one of which must b e a city offlcial) of

any conblnatlon of publlc bodies as that tea lsj defined l.n G.s. ! l43-3l8.1O(b), and anooer party,
a n d

1 M a # o r J Yr o' - T eYme * vt l ''t ll Y t l ee YcA e ae ''z Z.) ha ; oOr Z v' I co et tcv Ya l rm' O a'- n * or z'
u ae  M e c u te nb u rg  c ou n t y  c o m m l s s l o n  a n d a n o th e r p a r t y .

l seetkon 2-81. txcept as otherwtse provzdea, ana vheneverp o ssib le . re a son ab te ad v an c e s o t kc e sh a ll b e q tv en  o f th e m e e t -

ings descrïbed ln sectlon z-eo. The céty otnckaï vho partzcx-1 oates ln such meetïnqs shall be responsïble for notifyt-ng the
-p tlb lkc s e rv ic e & Tn form at ion  D ep a r tm en t o : th e m eet in g in  a t ix e -

zy m arm e r so th at notice c a n b e g lv en a s p rov id ed ln th t s se c -

1 l ei eo l l n Pg * cG Va l dz ee da ' s : c j ua is ez u or l ut no e xvpi Ve 41 t: ez da V cd l Cr : XD Os l ai Cn ec e Gs C t; l l t P l ee +R V 1 nr Ce Y
tm m e d i a t e c o n s ld e ra t io n sh a z z n o t c o n s t a t u t e a v io za t k o n  o r t h w s

ordanance. For purposes of this section, ereasonable advanceI notlce- shall mean:
(a ) :egular Meetângs : M eetangs wh ich are held on a regular

j basls shall be zncluded ân the City's monthly meetzng calendar.
(b ) Speclat Meetlnqs: Meetïngs not held on a regular basls

but for which at least 48 hours wrztten notzce can be gïven. Al speclal Meetlng notice form shall be completed by the responsïble
C it y o f f ic la t f iv e work in q d a y s b e f o re th e m eetln g an d fo rw a rd e d
to th e P u b lic Se rv ice & In fo rm a t fo n D ep a rtm en t fo r d i st rlb u t ï o n .

I (c) other Meetings: For meettngs catled on short notice
that cannot eomply wïth the p roviaions of (a) or (b ) above , no-

j tice shall be given by FAX machïne. Information concerning themeetlng shall be provtded by telephone to the Pubttc Servtce &
rnformatfon Department durfng regu lar busfness hours (Monday -

Friday, 8 a.m. to 5 p.M.) by the responsïble elected city offf-1 clal
.  

In  th e ev en t of FAX  eq u ïp m e n t f a i lu re o t b ecau se o f u nu su -
a l em e rg e n c y c ircum stan ce s , t e lep h o n e n o t i f ïc atïon o f th e m e e t ln g

will be gïven if posstble.1
se c t i on- -

2 -82 . The M e e t ïn g s d e sc r ïb ed ln Section  2 -8 0
sh a l l n'o-t b e req u ired to b e op e n t o th e p u b lïc if th e p u rp o ee o f

the meettng ts to dtscuss a topic for whlch a publtc body couldI

I a

I



I
ho ld an execu tive se s sion in accord ance w ith G .s . 143 -3 18 .11 . If

the city offïclal or officials who plan to attend such a meetingl conclude that the pu rpose of the meeting is to discuss a topic
th at ks p e rm it te d t o b e d is cu s sed  kn  e xe cu t iv e ee ss to n  a nd  th a t

it is appropriate under the circumstances that the public bej excluded from such meeting, no notice of the meeting shall be
req u ïred and th e p u b l ic sh a l l n o t b e p e rm i t ted  to at te nd .

1 beliellcllll l-llt'y ozffffihcfiacllhtxascokonKowciznlghyayBvrzeoayBaotneaabtzseycsfooSraeit-o
n an c e , th e c lt y C ou n c ï l m a y sch edu le a h e a r ïn g . Th e C ft y o ff i-

cial who is charged with the violation shall have the right toI present evldence, cross-examine witnesses, including the complain-
in g p a rt y , and  b e r e p r e se n t ed  b y c ou n se l a t  th e h e a r in g . If .

upon the conclusion of the hearing, a malorlty of council vote toj find a violation has occurred, the Council may adopt a resolution
o f c en su re wh i ch  sh a l l b e p l ac ed  a s a m a t te r o f r e c o rd  in th e m àn -
u t e s o f an  o f f i c i a l c o u n c i l m e e t in g . In  ad d i t i o n , t h e c i t y c ou n -

j c&l may, in its discretione impose a fïne of up to $200.00 uponany cïty official found in violation of this ordïnance.

section 2-84. Mïnutes shall be kept of executive sessions1 of the charlotte city council and shall become avallable to the
ge n e r a l p ub lic at su ch  t im e a s th e c i ty C ou n c i l d e te rm i n e s th at

no legitlmate reason exists for the executive sessïon proceedingsj to remain confidentlal. Provided, however. this section shall
n o t ap p ly to e x ecu t lv e se s si on s h e ld to c o n s id e r p e r so n n e l m a t -

ters pu rsu ant to G .S . 143 -3 18 11(a )(8 ).

1 sectzon 2-85. The câty Counczl shall revaew this orjï-
n an c e w zth ln o n e y e a r fo l lo w in g th e d ate o f I t s ad op t lo n .

j sectaon 2 Thxs ordinance shall become effective upon lts
ad o p tl on .

I
A p p ro v e d  a s t o fo rm :

1 -

Czty AttorneyI

I

I

I
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OPERXTIOS *% PRXZOYRQ cœ lMl œto-r 2. 19::
Exea tiv e

I T:e ctty C-qncil Operatione and 'roceduree caw-: ttee oet o
n o ctober 1 .

199: . at 5 ::: p .> ., in room 27:-271 of the Ch at lotte-Neek le-- x.g

jj Government center, with chaie-nn Stan Campbell presidtnq. ca-a: tteemoohorl llla Scarborough. Roy Hatthevs, Hoyle Martin and #at xccrory
vere present .

11 staff momhory in attendance ueze City Attorney Henry Uàderhill; FaM
eyfert and Darleae fhn ow-city knnAçer 'a offige .

jj xarl Gulledge and James Carter vere present representing a gitizena
group seek ing m ore open City o f Charlotte gov ernm en t meeting s .

jj nnon Meetingl
Discussion : Henry Underhill revi-  - * the propo sed opea peetings

ordinance and clarified differences between the proposed city ordinanee11 and the proposed Meçklenburg County policy. The County'a version ia
not in th e form  of an ordinance , but is instead a poligy and .

therefore. does not provide 'for specific penalties for violation.11 
hors b etng invited to p ub ltcConcerns w e re expressed about C ouncil m *m

fon - - or n e ighborhood m eeting s and each being unaw are that other

jj ssejeycyteu dysoaéésévcutsamzspyuzeorsesazlgsso: isunvtvtaezds.. a Rrtaa.tunsdsejhsilal tonyeyicaaztaezdsuuaautsup,
the key cou ld be to not to be d rawn in to po licy discussion ,

deliberation or debate.I
There vas discussion of the notification process . M r . Underhtll

tndicated that the burden of notification pould be on the Ctty counciljj when oeetings were scheduled vithout City staff involvement.
othervise , P ubltc service and Inform ation v ou ld not be able notify the

news aod 4a . Th e notification req ui rea ents o f the proposed c ity

ordinance are not as strinqent a: the State law, and a epegifte11 exceptton fs provided for eaergengy meetings called because ok
unexpected c ir- - -taneea .

11 The cn--4ttee felt it would be beneficial to include definitions of
wanother party . o fficials . weeting . and p ublic body * ia tbe ctty '.

proposed ordinang*.11 
tion Taxen : The ca-- 4ttee 'm Anim ou sly approved a o @tion toAc

re-n-- end th at C ity Council adop t the op en m eeting l ord tnange proposed

by tb@ City Attorney. with definitions added for elartfication. The11 cnm-4ttee recomxended tneorporating a discretionary fine of up to #2::
upon an# elected offieial found in violation of the oralnanœe .

I Meeting adjn*lrned at 6:1: p
. m .

I

I
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jj Akvult 8. 1990Exeeutive ewtmary

Nhe Ctty '-lnctt Operatioha and Frocedure, Ca--fttee .e* on Auguat :.11 1990. at 5:QQ p.*.. in room 270-271 of txe eho-lotte-ko-*lonhnrg
Government Center . w ith rhair-nn Stan &>>Pbell preatdtng . Cam- dttee

xo-h-rs xlla Soarboroughe Roy Matthewl. Royle Mxr+in and :at Mccrotylj were prepent. Council ---hor Ann Kx--and w*1 aleo present.
staff m--u-rl in attea dance w ere Càty Attorney Hehry Underhtll ; B ill

jj WssmerorMettt-vexxlxixospxsWvsioc:e:iMxdozDf*xtioh; PYX Syfert and Darlene

sam Emith: karvin Ecithe Farl Gulledge and Jamea Cno+-r were preaent11 repreaenting a citizens' group aeeking ppre open rhnrlotte government
meetings . Representativ es of the loeal newa m edia w ere a lso p resent .

I O
pen  M eeting e

j D, ; a mzaj o ao j o on 2- w Aj at a t5 mme () ï pm:t i > ssen 1 B a ge ag s i nc aag m. rtv aui o n, go avf Cz à xt y , c, uo g uc à sl ; aa s ao oy , a: e'*' <'- '- '''*e*= #''v'''''''' - '''''''' #
propoeal to exp and open m eeting s . H enu  Underhill revi- - = < th the

ca-: ttee a remrt he prepared l.n resmnle to the promsal . He coveredI tse preseat ov meettsgs zaw asa the s-tfte c-ges proxs.e w th.
cïtigen a ' group .

j Mr. Underhtll tndicated that it is Wthkn the authority of the cit:Council to adopt an ordinance or policy luch aa the one proposed. He
indfcated that ft < ld le  the resm nstbïlïty of the elected of f icïala

j t oy s od e t: oe g irge s j uf yja J: e: ue ut i on y was u sq aap ps1 gi ac Nab, pl ge . t o t.h e r e v t s ed o r d ï n an c e an da

Action Taxen: The trrsw'm4ttee requeated that Mr. Underbill draft aI prowsed oratnance and rewrt xa,x to ta. at taezr ne.xt oeevznv.
za

n e

ord inance e u ld classify  the fo llM ng a, public Meetiag , and wou

require that cotumil m-urs pmvide Rreasonable notice* to the n-j media (theemgh M lic Servige and Info-tion) prior to ene!h a tinge:
( 1) Four or x re m- c-ra of a ce tnau on of eleeeu  pfftetals meeting

j with an outaide party (meetings wit.h prpfessàonal ataff wuld **XC1.%3ZW)
(2) O e > w r or G m r Pro T-  and Jounty C- esskon - -4- - or W -

-.4.... meettng w:o an outside partyI
a e c- 4ttee alel agreed to ineezw rate 1n*0 the ou dnxnge the
record ing of o lose  ee ssions and th e evem tu al releu e of th ese

j rec@rdl. A mlie Wll be develpm-.d to. deal .<. tb v .iolmons oe theordtnange
.  

a e --lttee reg- -nded that . tf a pp m ved. the ordinanee

-  revt- - * after a m ar .

I xeeunv .4,-,-.d at 6:s, p...

I

I



I

j CHART #1
TREE ORDINANCE STAFFINGI USER FEES

l
A D D IT IO N A L STA FFIN G  FO R TR EE O R D IN AN C E EN FO R C EM EN T

USER FEE ALTERNATIVESI svm

Addltlonal Proposed Addltlonal General FundI cost fFYgllw Fee nevenue (Fv911 contlnoencv

$51 .422 $175 $4,500 $46,922j $200 $8,250 $42,172
$225 $12,000 $39,422

$250 $15,570 $35,8521 $290 $21 ,750 $29,672 '

* Costs lnclude one full-tlme Urban Forrester posltlonI and a temporary sludent co-op posltlon

l

USER FEES AND PERCENT COST RKOVERYI
A nnuallzed N um ber

Costs* of Plans* * User Fee o/p RecovervI
$145,339 400 $145 00 39 91%

$175 00 48 16%j $200 00 55 04%
$225 00 61 92%

$250 00 68 80%l $290 00 79 81 %

* Costs lnclude those Ilne ltems (approved costs) assoclated wlthI provldlng plan revlew and Inspectlon for bulldlng permlts and
gradlng perm lts These costs reflect the addltlonal posltlons

lncluded In the Ntwember 26 Requesl for Councll ActlonI
* * E stlm ated num ber of bulldlng and gradlng perm lts to be

fecelved and revlewed by the Tree Ordlnance staff over thej next 12 months

I

I
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l ADVISORY COMMITTEE ON CMUD POLICIES

j * Crowder Falls, Managfng PartnerKPMG Peat Marwick
* C h a frm a n o f A d v l s or y  C om m i t t e e o n CM U D P o l l c l es

I
S a r a h R . M c A u lay , M ay o r

Town of HuntersvllleI
O t i s C r ow d e r , P re s id e n t

crowder Construction Company1
D o u g B o o n e : P r e s id e n t

c r o s l a n d L a n d C om p a n y

l J1m Ewers, Archztect and Presldent of
t h e D e r ita /s t a t e sv t l le R o ad C om m u n ity  O r g a n i za t lo n

j E. Allen Brown, Jr.ystroensidentEirst colony Corpora

1 Ysrdxu3tsoôiyfhst'empfsP,sildnecz.Y

Beverly Earle, Staff AssistantI Bell South Services
c h a r le s Ba k e r , E x e c u t iv e V P

j HDR Enqineerlng
W l l fre d N e a l , D ir e c t o r

j AsususeetsAowccarountlng

Gary Knox, Realtorj Knox Realty and President of North Mecklenburg
c h a m b e r o f C o m m e r c e

j ozosmsauczHvesyardsazelirls'tzycehsaciofomansttee

Rlchard L. Glassen, Member1 Community Facilities Committee
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1. Letter frcm Ervin, Kornfeld, MacN*111 & Wilson,jj attorneys for William G. Allen, Jr. Pages 2-3

2. Response %b Request for Proposal (''RFP'') Re:1 Use of O1d rhnrlotte Collseum, Datai April 20, 1990 Pages 4-8

1 3. Pro Forre Line Iten Contents Pages 9-12

jj 4. Pro Forle Page 13
A . Sched ule 1 Page 14

B. Schmaales 2 and 3 Page 15I

5. Letter frcm D.L. Phillips Cccsany dated Noventer 8,jj 1990 Page 16
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R v lx , K O R N F E L D , M A C N E IL L  &  W IL SO N

ATTORNEYS AT LAWj a I ss oc As sy Tgoy- uj gz ggo s (ueaeaet 3 )
C H A R L G TV K  N O R 'r II L A R O L I N A  28 2.%  % 78

S TA N LE Y D K O R N F E LD W IN F R Q D  R C R V IN

JOH N C MAc NC I LQ JR O F CO U N SE Lj ao j shj j g sjq gj us yjwg uog N I 1 1 v yg u j j 
ojj j y jg j y ogo y a, ( a, soooos 0, aCINDY YORK TC.k

* ' O N A L D  M N IG H T

jj November 12, 1990

11 Mr. Boyd F. Cauble
Exec uA lve Ass ls# an: Ao

ClAy Managerjj Cl#y of Ch arlo##e
600 Eas: Fourlh Siree#
Char lol#e : Nor# h Caro llna 28202-2855

11 Re: Request for Proposal (/RFP'Q concernlng use of 0Id Collseum

Dear Mr. Cauble:I
Enc losed herew l#h o n beha lf of $ 11 11am G . A llen. Jr. îs a Res po nse Ao * he

above Reques# for Proposal (ORFPN). l belleve Ahls Response addresses aI1 *hej varlous lssues ou*llned In #he RFP whlch my cllen: Is ln a posl#lon Ao respond.
Mr . A lle n has greaf em ot lo na l a ##ac hm e n: A o *he O Id Co llse um res u lt lng

from hls lnvolvemeni wl#h #he Charlo#Ae Checkers lce Hockey Aeam from :95611 Yhcough 1975. ln addl#lon Ao hls effor#s ln obtalnlng #he franchlse for #he
C har lo# #e lce Hockey Team y he has be en wo rk lng d lllge n# ly and w ll l co n# ln ue Yo

do so In maklng every effor: Ao assls# ln openlng 1he 0ld Colîseum.I
M y c l Ie nl b e l Iev e s # h a i a reo pe n lng of # he 0 Id Co l lse um w o u l d

slgniflcan#ly Impcove and revliallze #he lndependence Boulevard corrldor andj res#ore #he qualliy of Ilfe enloyed prevlously ln Charloi#e.
Mr. A llen has rece lved m uch In#eresi from Ioca l and area organ lza# lons and

prom o#ers wlshlng Ao use #he 0Id Collseum. These Inleres#ed parAles are1 Involved In many and vacled sporls actlvlAles: Includlng hlgh school and
co llege baske#ba ll. Ae nn ls, socce r. youlh hockey . wres# l lng # box lng, and f lgure

skatlng. ln addlllon. lnleres: has been shown by varlous #rade and consumerj organlzallons. Educailonal lns#l#u#lons havlng indlca#eö such In#eres: Include
1 he U n lvers l#y o f No rth Caro llna a: Char lo#t e and Jo hnso n C . Sm lA h U n lvers l#y.

Therefore, lce hockey ls only one of #he many spor#s iha: would flnd a home Inj 1he 0ld Collseum. InsAead of such acllvlAles belng ln compell#lon wl#h #he new
co l lse um , 1+ ls o ur s lncere be llef Ybal boih fac llll les wo u ld be be ne f lled and

fur#her used.

l I belleve #ha# #he enclosed RFP adequa#ely presen#s my cllen#'s bona flde
Inleres# ln leas lng #he 0 ld Co llse um and substani la#es h Is ab lll:y #o manage

*he properly for 1he benefl: of 1he ClAy of Charlol#e.I
2
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l
There are several reasons why my c l len# des lres lo ob#a ln a Iease for #he

lj old charlol#e Collseum a: #he ou#se#. Nî#hfn 1he nex: Ahlr:y days, my cllen:w 1ll spend up Ao #wen#y lbousand uo sbars anu numerous hours perform lng a due
d lllgence lnspec# lon of 1he Co llse um pcem lses. Such Inspect lon Is necessery ln

11 OlcAdfwcllsjo#afkDedlYappSrxoexpyfmRaY#eslbyY lhsrfles mc/llhpodn 'uoojljbaersod#foddmapkfe?olchsefbrelcpbalrYssdYoPud4lsjbned'u
lhere ln . 11 ls o lso d lff lcu ll lo aiirac: lnves#ors w llhou: lhese cos# f lgures
more c lose ly lden# lf led and a Iease f lrm ly ln place. Mr. A llea ls currenT ly

11 wocklng wl#h several po#entlal large lnves#ors; however. a porAlon of #henecessary funös may be ralseö lhrough a pr lva#e o#fer lng , w h lc h lc our
exper tence w III 'ake s Ix monlhs or more. F lna lly. * lThou: a lease f lrm ly Jn

lj place. a franchlse In 1he EasA Coas# Hockey League wlIl be forfelTed. Thegran#lng of a lease now woeld enable #he CharloAAe 1ce Hockey Aeam lo begln
p lay ln oclober o f 1991. ln ocder Ao ob#a ln a lease , #he Co npany wou ld be

jj wyulolulsiaoj: ldoojpjaaYcslR ZZVQDCO #he flrs# year's mlnlmum ren: ln #he sum of Awen#y
Mr . A llen ls mosl ln#e res*e d ln ob# a ln lng #he a pprov a l of #he C lly of

11 Charlo#le. a: l#s November 26 mee+lng. for #he lease of 1:e 0ld Collseum. Hl#:such approva la my c llen: w 1ll lmmeu lat ely lnll la'e 1he Gue G lsîgence lnspec# lo q

referred Ao above. once #he Iease ls l lna llzed, he and h ls managemen: ieam

jj wHl wock dlllgen#ly lo make *he 0ld Collseum agaln #he acAlve and exclilngfac lllYy for *he C liy of Ch ar loi#e and #he surround lng area.

jj ERVIN, KORNFELD. MaCNEILL & NILSON
.C .By:

11 Stanle . Kornfeld

SDK:JOjj Encl.
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Im KO  O *M*  Rm M GAT' ('*Y'')1 =: ta œ Go = rrnn- rv,.= -
Tw 1=  A> TT. 2Q # lqqn

11 1. Ckulifications. William G. Allen, Jr. (''Bill Allen'') has much

familiartty and ldentification with the Old Coliseum. Bill Allen was eitherI
Co-owner , Stockholder , O fficer aa f on the NnMrd of D lrontnrs o f the r hnrlotte

j Checkers Ice Hockey tmnm fran 1956-1975. During thzs tiao, all ice h0ck2y
qage s w ere p layed  in the 0 ld  Co liseum . B ill A llen 's d uties w ith the rhnr lo tte

1 Checkers included accounting, budgeting: ticket sales and front office

admanastration, as well as participatzng in the general manngnnqnt andI
executive decisions of the Hockey Franchise . B1ll Allen and othe r persons

jj descrlh-e hereinafter (collectively refe-  to as the ''Allen nnolp'') int-ndm
to form ewther a partnershlp or corporataon (''the Co q yany'') to lease the Old

11 Collseum fran the Clty upon the tnrnq set forth hereafter. The Cccçeny will

elploy an experienced Arena manager for the O1d Colzseum who has a successfull
track record . Such a rrbqnnger u m ld lx  resm nsible to a rrbqnng- nt team  heade

j W Mlen. The Mlen f7rnlxp is alr-dy intemmxng applacant.s for such
m sltion . In addit ion , the M len G roup w ill ke  involve  i.n the on-slte

1 xrkeung azxl in the nvanag-nt oz txe racxlaty. szlz Mzen wizz lx acuvew
lnvolve  ln the rrbnnnga = t ard  om ratlon of the rharlotte Ice Hx key team ,

1 h wazz lx the anchor tenant ror ta.e old colzsu . othe.r x 'wm of thewhàc

Mlen torru4p are as follM :l
(a) Wtlliam Cxarzth Allen (''Gary A11en''). For the past twenty years, Gary

l Allen has been actlvely involved ïn residentïal rea1 estate acquisition and
develoyce nt . Nb st noteab le of vazzous restdent ial = lhd 3v ïstons establisheu by

I
4
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j him was the Providence Country Club located on Providence Road in MeCkIenbUrg

ralnty, NOrLh rnrnlina. Gary Allen has raased over twenty-one millaon dollars11 
($21,000,000.00) ln equlty capital for eight nadftional residential projnrtq in

the last twenty-four Fonths.I
(b) M M olph M . M len ( ''M r*  M len'') . R'*  M len holœ  an ttnllnu te

j Yrth O.amlirka œneral Contraeors llzvnme ard ls the Presidemt of Mark One
Constm zc tion , 1nc . ard  Kon drick Coo ration .

11 (c) HOWard M. Nlfong, Jr. (''HnhmrH Nifong'e). NnLMFA Nifong, in naaftion

to kelng a certified çublic acrn.ntant, Is the Vice Presldent of Olnholtl
Resou rces , Inc v, a cccïkany active ly engaqed in ra ising equity  cap ital for

jj various business enterprlses.
2. Parkinc. D .L. Phllllps Investlent Builders, Inc . (''Phalliçs '') has

l pzovld- ove-rfz- parktng sn the romzotte mmhnna.se wart parkznq n.vxq ror

the 01d ColisM  and OVeIYS Mdatonum for tharty years . Pltillim has agrM  toI
enter lnto a s im ilar arranga nent w ith the Co q yany , and his lette r o f zntent ls

j attached hereto. The Company also intends to reet with Phillips and
representatives of the Auditorium-collsemn-convention Center Authority (''the

l Authority'') to develop a parktng plan which will satisfy patron nooaq While

mznlmazing the effect on the RlrnOlnaA'nq nrnn. Bi1l Allen is confident, based11 
that parkang w ill be provided w ith a m in l- =  o fon hls experience ,

inconvenience to the patrons of al1 three facilities.I
3 . Renovat lons . The x tailed  a n lcling Evaluation  œ lglru'tl rhn rlotte

j Collse*, revise February 20# 1990, W Xell Msœiates (''the œell R- rt'' ) ,
hms lx en rtwvieœ  nm m fully ard  d tscusse  w ith the Y ell staff . The Ccz+ an y

1 zans to smrz axrovsgbately tztr- mlzion dozzars in =v, ng .ae short-temP

reykairs as outline ln the Yell Remzt. In addition, the Cccpazzy prolrses toI

5I
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spend another two mxlllon dollars in long-term Mnprnvnnnnta over the term ofl
the lease (see line 3 of the attached Pro Forsn ). %he Ccmpany progoses to

jj raise the necessary funam fron lnnnm aal/or equity financlnq in order to make
the repatrs . In naa ftion , the Ca q Nany intondm to explore the feasibility of

11 installing a permanent ice-makfng plant. Aesthetlc ts will ke lede

to the O1d Colisemn including outside lnndmcaplng. 1%e Company'sI
representm ves M ve not luad an OIV IZtUnIW  to rxqko an intenslve on-sxte

jj lnspection of the faclllty but are to do so if the City selmrtm the
tzrxlersigne  as the prefnrrM  zes> ent. Arrang- nt.s &re Y lng > de wlth

11 professlonals to verify the line itan costs and the schnilling as generally

outllned ïn the Cdell Report. The Coqyany K1l1 need full asslstance of thel
City ln luw ing all the nK essary govem re ntal irlslx r tiorus > de exye tiokusly .

j 4 . Schedulinc of Event.s . Representatives of the Ccmoarty, Plullzm and
the Authority  e uld I- t to d xscuss izu txally : are  as o ften as nK essary

I thereafter, a plan for scheulinq to minfml ze mtentzal confllcts . 'lxe Cœwny

is ccmmutte as a resmnslble rrwenlvr of the crmxnl ty ard wil1 cocult with thel 
Auo orlty and plztllim  zw av lsnq w ent sche ling as w 1l as other Im t tnent

neighYrhe  conc-nm .l
5 . Inde anificatlon . Ib the extent perm ztted by law , the Cm q yany w zll

jl inïeanlfy and hold hmrmless the City of rhnrlotte and 1ts respective agents,
officers , emp loyees and dirontnrs frcm  aa i against any and all llabxlzty , loss

,1 anmnges, tnterests, judqments aaï liens arising fran the future operation of

the O1d Coliseum. This w1ll be accanpllshed by provtding custohary lnsuranceI
coverages to fully protect the City  in this regard .

jj 6. taase. lhe Cccçkany proycaes to lease the Old Coliseum nnder a triple
net lease agreaaant containing the following Falor provisœons:I

6
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(a) Ibrm. An Initial tenn of thlrt-y years wzth the Caqyany havingI
the n ght to renw  for t*  ae tiorlal ten year tnn nq .

j (b) Rent. The Cœp'my % ld pay the greate.r of 'Mnty 'molzsard
D011ars ($20z000) or twenty percent (20%) of the net fnnnmo of the facillty as

1 annual mmt. The mfn.nxxn rent uxzld ke payable in advnnm Och yœar ard the

Mlance mzld ke myable wie-hf n ninety ( 90) days afte.r the f isol year erd.I
(c ) Inm m  v- nts . The Ccnp any < ld a-  to ck'tke the inp rov- ts

refermq to in Pararaph 3 of thts resmmse. 1Me Cczrçkany = ld have the rightI
to Iœake addatioM l A rov- nt.s with the consent of the Citv .

l (d) Minte-nance. The Ccmwny euld luwe full resmruszkility for the
nkaintenance o f the facillty .

l (e) First vear's Rentaz x= it. tmn ov,va.tion of the z. e tlw

Cczqxany euld Ny In advance the f iz'st year' s nunl rmm: rent in the stun of M ntyl
Thousand D011ars ($20,000). In the event that the cost of short-term

j Mqprovepents substantïally exceed Three Mallion Dollars ($3,000,000) and the
Ca q yany determ ines that such cost of improvece nts is not feasib le , then the

11 Conpany would have the right durinq the fzrst year only at its optlon to

terminate the lease and receive a pro-rata refund of the first year's rent.l
n zrthernr re , lf during the fizst te lve m nths of the lease the Cceo 'm y is

jj unmlccessful ln raisrag the necessary fnn8m to make such short-tnrm renovatzons
as is ne essary to o:e n the O ld Coliseum , then it sM ll l4ave the right d uring

I the éarst year onw to .0..,, nate uw z- e, except uxat in such event t.hx clty

sMll ret.ain the entire fmt year's rent.I
7 . A ratinc Pm  Fo> . AttavhM  to this RFP is an o- ating pro fo>

j wluch has A n prep'tred W Bill Mlen IN'ISGI umn his evnnnr!o ln mrkeung
ari  prx tions , tœ ether w ith tnfozm m on obta ine  fm n h ts M v ing conf-r-

I 7
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j with other amna nkarkqgœent Nple withln the Mthœqstern Unlte States .
M len Y lieves this pm  fo>  to ie  a corkservatlve ard  ro llstic outline of the

1 rtxst t. daades or oxrauons wxtzktn tae ozd coltse..

j Please advlse tzs if * nuy provide any G tioruql info> taon. If < are
selerte  as the Prefev r-  resm rd ent , <  are prepare  to enter into deta ile

l n- taataons '- iatezy. 
....s-/' -yL

x-I ----,)z-a
, x = . , aJ.Wi

l

l
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l
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Line 1. EWNIE. * are projKting that the hllldang will ke IISGI for 13lI
event.s dtzru g the first t- lve-m nth FerM  e inn! ng with it.s

zNening. I llave ldentifie these - t.5 on AhGlule l . elhe.re isl
sœ e  interest in i* r s- r for the h zild tng . n 'n v r < ld ne

j another 20 dates tMt are not include in the present l3l list of

- :.s shM  in thls pmmsal . m tioruqlly, < are projKting very1 
corusew atzvezy in aa ztng onw  tsn event-s w r year tzïem after wztx a

nvaxlnxzm of akout five œys a e  of 260 - :.* W the year 2011.I
BaSed on the Interest shown recently and by making ace available for

jj professional 1ce hockey, 70uth ice hockeyy ice skating, etca, I thank
w e w ill ke  on a six- or seve n-day  schoG lle he ll w ithin the l990 's .

l

Llne 2. ATVRNDAMTE. With inforletion frcm other aronmK plus NF kno-ledge andI
experxence together w ith that of other pro noters , we are prolectlng

j 5, 763 to ke our average attere ce. 'lhis is less than 60% of the
h n lding ' s cam c ity . M  an exanp le , <  llave x ons to l:e  ev r ting

l over four thotusand season tzcket patrorus for our zce hxkey qarres

whlch wIll virtually assure tls, at laast the first Year, of overI
eiqht thousand in average attnndnnce per qare . W ith a ca q p titive

j team, I think I can average 6,000 per gare indefinltely. Also, it
has k-  nv  ev n ence that nkany a f the othe.r - *-s draw eight to

l ten tztousand v pze whtle s-  events wzzz drop -z- rzve txokusaru

in attendance.l

I
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j Line 3. RENPAL I> . Lines 3-8 are al1 eelaine in detail on RhGlule 1.
K aln, thas info> taon was gatheM  in the Anm  fu lkton as referr-

I to myve an utnes z arz a (Atto-nnce) . concesszon aru noveztzes

f nrv- is N'KSH on attennce. Parktng is N'àSH on 3/4 of thel
aœ m vîrrm te 1, 000 sx ces in the lot lw h lri  the ColisM . In tM t

j lNe.ns wlll not lx ov  every night, I :.11.% this is a fazr
M summ on . lhe Iu ghta tllat h 7:21 lxlildm gs are in use , tN ens nuy tlse

l taw xaortty of t.he s-ces zn thzs zot. Azso, z am pmjecunq Sa .oc

Dr parkmg space which I am =xm will l:e Tmzng up sœn.I

jj Line 10. gnqm INCJ%E. This incone (tlne ll) is, agazn, baSed on what can be
done w ith ad vertœsing and especially w ith the p resence of spor ting

lj events such as hockey and soccer. The lnterest figure (llne l2) is

based on cash reserves held in Certlficates of Deposit including11 
d vance sale ticket funa m he ld  on m ost a 11 e vents .a

l
Line 14 . An X N STM  CIKS S INrCM E . Line 14 is ad lusted gross Incore .

I

Ltne 15. IXIRFLT OENSES. Rheles 2 ard 3 give these o-ating cost.s in1 
aetail . Agazn , these cost-s are lx s-  on = ch  res- m h .

1
L ine 18 . 'IW AL IX IRECT  FX PFM E . L m e 18 is too l irxttre  extx rkse .

I
Llne 19 . OPE RAT ING IACKSX . L ine 19 refler+ m the operating inrrro  ke fore

11 deprecœation, interest exgense, kullding rental, renovating funam and

reserve for long-term improverents.I
10
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j Line 20. IrI'IER EXPENSES.

1 Lme 21 . ANNUAL DEPRFXIATIY. ReflKte ln the nmlnt of l25 thrxxmard dollars

represent.s 2 .5 nttllion of the original upfitting crst-s, to ke written of f overl 
tw n ty -y. ar :. r - . q'w m  w zzz k.  sx  ,nrrrw ames zn deprcu au on cve.r tx ea

years as e ltlorkal reserve flle are in the arxa of l- eholdI
nts (continuous upfitting).

I

Tnno 22. INPERESP FNREMRE. Thts is the projontma intoroqt carrying cost on11 
the 3 m illion dollar up fltting fund LGSed on a ten-year apo r tizatlon plan . In

certazn forps of equity capital these figures wey ke in the form of dividends.I
However, interest Is rost cccvon. We are projecting three-year interest only

jj with a ten-year arortization. See line 29 5e10/.

11 Line 23. NFP IFEK'E. Line 23 Is the net incane before building rental.

l L
kne 24 . K JILDIX  RN AL . 'M nty m m ent of Lzine 23. ke  are pm jK ting the

j Caty will M eive axmxlrrbately $4, 000, 000 in rent dunng the flrst te ty
yek'lrs of thls lœase or an ave-rage of $192 ,000 .00 m r year . Sœ  pm fo> .

I

tlne 25. NrP PROFIT. Pre-tax.I

jj Llne 26. AnM NnYopxm 1D ChsH FLCV.

11 Line 27. NFP PROFIT. Line 27 is the net profit as shown in llne 25 above.

tane 28. DEPRECIATICN. Lzne 28 is depreciation as shown in line 21 above.l
11

I
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L zne 29 . PR IAC IPAL P-

A
-
YM EN PS

-  
.  

Llne 29 reflnct-q proposed principal payrents onI
up fltting fund .

I
Llne 30 . RESERVE . L ine 30 is a reserve prom sH  to ke  establishe  for a long-

l tem anprovaxnt prvam. we wazz lx setung aszde zn resewe over a

million dollars an e ltion to the origiMl 3 million dollars to k*pI
th is h zild lng In the lx st alW arance ard  N ating coe tion dkln ng

j the tem of thzs l-e.

1 tane 31. xgr cxsH ns.

I Llne 32
.  C UM UtA T IV E C AsH FLLM .

I

I

1

I

l

l

I

I

l
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1 cHAlxuo'n'e coblsEuu
20 yE&R paoaecylo?k Pro Fozma

Ckiobel 22 1999 TOTALX11 (Gthousrtsy
LIN E DESGRIPTIO N Be1 1992 1997 1994 1995 1996 1:97 1eQ8 1999 2::0 2::) 2oca 20c3 2004 20:5 2006 2007 2908 2:09 201: 20,: 20 Y EAR 1 YEAR AVG

1) T N wnb:r G E*enl 131 T41 151 1p1 :;! 181 191 2Q1 21! za! l2: 125 225 225 225 225 225 225 >>* 22: # 0TQ 291
2 Aiep::nce 7:5 813 67! 229 j:7 1 Q4: 1 103 1 161 12 19 1 2 p  T % 7 ! 297 l 297 1 297 1 297 1 297 1 297 12 %F ! 297 $ 29? 23 l3Q 3 15?
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j cHAabo'r'rE cousEtluscheuule of Salarles & Beneflts CHARLOTTe COLISEUM
o cto- r :2 1* e Schedule of lndlrect Ex- n.- e

j ouoor za, 1x()SCHEDULE 2
SCH EDUI.E z

I (4n nousandsj (ln nousanus)

Number of Annual1 Employees salaq votal Auverbox B
c leanlng a )

General Manager 1 N1 fKl Da'a Pfocesslng 5I Execuwe secrelary 1 a) a Dues & subscnptmns 2
Receptm nlY sœ letary 1 16 16 lnsurance 225

Fmaax Dlrector 1 30 K Management F:: !K1 mhokkseper& pm clerk 1 24 24 proteasonal Fees la
M u etlng D lrexnr 1 :t5 35 Prlrltlng & stalonery 7

j Secretary 1 16 16 Pcstaqe Re+t lcoperatorus Dlfecter 1 30 30 Equlpment sqnlal js
Asx o perabons M apaqer 1 24 24 aapalrs & M a ntena o a )

I : secrelgly 1 16 16 servre Agreemems s1 
-  Trades 4 ,8 T2 securlty a

UPPL ato  r e r s 8 f 6 1 2 8 s j , as

Kx offwe Manager 1 28 28 oflre 9I rrket Seller 
-
J f 6 48 Operatons z!

nlephme 25l pavel & Enteruzment 25
Total LY  547 Un/orm s 4

Utllltles 2001 uanascap; js
Em plyee Benehw  125* ) $36

.  Exterm lnalorm asb R sm eval 25

l itaj :.;sT
Tolal salarles & Beneflts 

.j.8? .

'it

j .
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N o vem be r 8 , 1 9 90

F*K>qâs â>+  1.::

1 Mr . soyd v. cauble
E xecutive A ssistant to fh e

City ManagerI of f iee of the city Manager
60 ; E a s t F o u r th S t r e e t

Charlotte, North Carolina 28202-28401 
- .o-iw lzi+ n m  ent -sut za ar s- -o ze c o ltaa umN e :- - D  
.

j Dear Boyd :
Tlu s w lll conf irm that D . L . Philllp s Investm ent Builders , Inc . h as

not yet been able to secure the outside f lnanclng which we f eell will be required in order to renovate the Old Collseu and put It
in f irst-class operating cond ition . Whi le w e are contin uing to
pu r sue a n''m h e r of p oss ib xlities ln con nec t ion w lth su ch f in anc œn g ,

j we are aware of the time eonstraints f aeed by Bill Allen and under-stand that he wishes to make a proposal f or the openlng and
op e r atio n o f th e o ld  Co li se= . I f h e i s ab le to p re p are and

present a proposal to the City Council which it f inds acceptablel before any of our own ef f orts aze suecessful, we have no objectxon
whatsoever to the City p roeeed ing w ith 5 1.11 . A s you know e a ll

along it has been our primary objective to have the old colisrumI reopen net only f or the benef it to the citizens of our comunzty
but especlally f or the benef it of surrounding businesses xn the
are a w h leh h av e b ee n so seve re ly  im p ac ted  b y  th e c losln g of th i s

j f acilïty. *
Fu r th e r . th is w i ll con f irm  th at if th e C ity  en ter s in to an arr ange -

ment f or reopening of the 0ld Colise= with Bill Alleme we willl continue to make avaalable the Merchandise Mart parking lot under
sub s tan tia lly the sam e ar rangem en ts w e h ad  w ith th e City  w h en it
op e r a t ed th e O ld C o lis e um . O u r on ly r e q u i r em e n t z.n c o n ne c t io n w ith

j the parkang would be that we would be able to colleet f or parkingat a market rate 
.

j wo e: jy aa px ps r oe cu z a ts jje a v ec j ys sm u j ht a : t: h Oa n a C O Ot j ea r ac t, t ; n c o au aR dc s gj S yjk j vp l r J a s Wp l ia yC ba a Y 0, uo r'
th e re o p e n zn g o f th e O ld  C o l l s e = .

j ver ruly yours , suzcosps
, zx c .

.  
L . H IL L I I E S E lcr

l . -
m  . z. l :L

j President
ce : W l l la am  G . A l le n e J r . 16

I



H o lm e s L o a n

O n Ju ly 11 , 1988 , c zty Counc xl app roved a loan agre em ent w xth

t h e G r xe r H e xg ht s Eco nom ze Fo u nd at xo n . a no n -p ro f xt

o r g a n x z a t xo n , t o  a c q u x r e  fo u r  p a r c e l s o f C it y - o w n e d  l a n d  a n d  t o

re locate sxx hou ses onto the p roperty . The parce ls w e re

aub seq uent ly d iv ided into seven lot s .

There have been three phaees to thïs projeck . Phase I included
t he p u rc h a se o f t he lan d a n d t h e re loc at io n o f t he s ix h o u se s .

P h a se 1 : inc lu de d the re h ab i l œt at io n o f t he ho u se s b y t h e

F ou n d at to n p lu s lan d sr ap in g a nd d r tvew ay e . Ph a se I I r i s t h e

s a le o f t h e r e h a b z l it at e d  h o u s e s b y t h e Fo u n d a t io n  t o

ind iv id u a l hom ebu ye r s . P ro c e e d s from  t he sa le o f e ac h  o f t h e

h ou se a w il l b e u ae d t o re p ay t h e G r ie r H e ig ht s E co n om ic

Foundatxon 'e loans to the c ity . A total of $256.218 has been
lo a ned to t h e Fou nd at io n u n d e r P ha se I and P h a se I I .

T o d ate t hre e o f t he ho u se s h av e b ee n so ld and ap p l it a t to n s ar e

b e xn g t a k e n o n t h e t w o r e m a i n i n g h o u se s . J o h n n y H o lm e s a n d

w x fe , C h r z st zn e , w h o w e r e r e c o m m e n d e d b y t h e G r ie r  H e ig h t s

E c o n om ic Fo u n d a t io n , h a v e m a d e a n a p p l xc a t zo n t o p u r c h a s e 3 5 1 5

E l k xn g t o n  S t r e e t . T h e  lo a n  a m o u n t t o  p u r c h a se  t h e h o u se  a n d

land zs $60 ,000 . Thxs Btructure xe located in Censu s Tract
2 3 . T he app r a tse d v a lu e o f t h xs st ru c tu re a fte r re h ab i l it a t io n

is $60 ,000 .1

U n de r th e St and a rd R eh ab i l xt a t xo n P rog r am app ro v ed b y t h e C it y

C o u n c x l o n O c t o b e r l2 , 1 9 8 7 , a n d  m o d x f ze d b y  M em o r a n d u m  o n

J u ne 2 3 , 198 9 , a hom eo w n e r xs to pa y no mo re t ha n 3 0 % o f t he zr

g ro s s m o nt h ly xncom e le s s fed e r a l t axe s tow ard h ou s xng

e x p e n se . H o u s xn g e x p e n s e x s d e f xn e d a s p r œ n c xp a l a n d xn t e r e s t

p aym e nt , r e a l e st ate t a x e s a n d xn su r anc e . Ba se d o n t h œ s 30 %

ru le , M r . and M rs . Ho lm e s wou ld q ua lxfy for a 3% xnte re st loan

of $60,000 to be repaxd in monthly xnstallments .

hn analysts of Mr . and Mrs . Holmes' xncoce and projected
ho u s xng e xpe n se i e list e d b e lo - . T he xr hou ee ho ld inc o m e is 5 31

o f the m ed ian lncom e fo r a fam i ly o f fave .

Gross Monthly Income $1,814 .67
L e ss : Fe d er a l T axe s 19 2 .8 4

$1,621.83
x 30 *

$ 486.55
L e s s : T a x e s 6 6 .7 5

In eur anc e 16 .6 7

A vailab le for Princ ip a l &

Interest $ 403 .13
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B a s e d o n a t e rm  o f 2 5 y e a r s a t 3 % xn t e r e et , M r . a n d M r e .

Holmes ' przncxpal and xnterest payment wou ld be $284 .40 which

xs w xthxn the $403 .13 maximum . W xth the taxes o f $66 .75 and

insurance of $16 .67 added to the $214 .40 . their projected
h monthly housing expense would be $367 .82 . Mr . and Mrs . Hob nes

are currently p ayxnq monthly rent o f $375 .00 . They have rented

the aam e ap ar tm en t fo r o ne and on e -h a l f y e ar a an d h av e a good

payment history . A lzen in the amount o f $60 ,000 w ill be
p la c e d  o n t h e p r o p e r t y . T h is w x l l r e g e n e r a t e  o u r lo a n fu n d s

fo r fu t u r e n e e d s o f lo w e r in c om e fam i l z e s .

T he b re akd ow n o f to t a l c o st s invo lv e d in t h i s p u rc h a se is :

sales Pr ice $60 ,000 .00

Attorney Fees/closxng Costs + 1,200 .00
$61 ,200 .00

c lo s xng c o st s t o b e p a zd

l b y o w n e r - 1 ,2 0 0 .0 0

Tota l amount o f loan $60 ,000 .00

1

l



H O U S IN G C O D E B N F O R C E M E N T

A . R e c o m m e nd ad o p t io n o f a n o r d in a n c e a u t h o r i z in g  t h e u se  o f

I n R e m  R e m e d y  t o d e m o l œ sh a n d  r em o v e  t h e  d w e l l in g lo c a t e d  a t

530 s . Bruns Avenue (Seversvxlle ).

P R O P E R T Y O W NE R I S a m u e l L . c o u n c i l

PRO PERTY ADDRESS : 530 & . Brun s Ave nue ; Cen su s T ract #41 ,

Counc il District #2 ) Ne iqhborhood l Sever sv ille

E A C K G R O U N D :

Date of Inspectton , 2/7/89

Reason For Inspection l concentrated Code Enforcement (Field

observation )
owner ts) Not ifzed of Hearing l 2/9/89
Hearing Held : 3/7/89
Owner ts) Ordered to Demoltsh Dwelltng by : 4/30/89

A  t xt le ae arc h h ad b ee n re ce ive d àn J a nu ar y , 198 9 o n t h e

ad no xn ing p rope rt y , 52 6 s . Bru n s A v e nu e , an d it w a s d e t e rm ine d

t h a t t h e r e p o r t w a s t h e s am e a s o n t h l s p r o p e r t y . T h e t i t le

se ar c h rev e a le d p art ie s tn xnte re st to t h e p r op e rt y . T h e

Co m p la ln t & N o t ic e o f H e ar ing an d th e F lnd ing a o f Fac % a nd

O r d e r w e r e a d v e r t i s e d in t h e M e c k le n b u r g  T tm e s b e c a u se a l l

p a r t te s zn z n t e r e st c o u ld no t b e se r v e d  b y  c e r t t f ze d m a x l .

C o u n c i l a c t zo n h a s b e e n d e la y e d  o n t h x s c a s e b e c a u se t h e

C o m m u n zt y D e v e lo p m e n t D e p a rtm e n t p la n n e d t o  a c q u tr e a n d

re h ab i lxt at e th xs st ru ct u re to p r o v id e ho u s xng fo r low  a nd

m od e r at e inc om e p e r so n a . It h a s s in c e b e e n d e t e rm ined t h at tt

i s n o t fe a s xb le t o a c q u xr e an d r e h ab x l xt at e  t h œ B s t r u c t u r e .

E st imated V alue o f Dwe lling : $15 ,450

Estimated Repair (Which is More than 65* of Estimated Value lk

$14 ,700

The rep airs include l tnst alling a new  heat ing syBtem ; m ak in?

major repairs to the interior and exterior of the structure;
rem o v in q a d i lap id at ed ou tb u i ld in g an d fe nç e . T he d we l l ing i B

occup zed and the tenants have been p laced o n k he re loc at ion

w o r k lo ad .

T he ow ne r w a s not i fie d o f a C iv i l Pe n a lt y o n M ay 3 . 19 8 9 . T he

total penalty as of Novomhor 26# 1990 amounts to $1950. The
o w n e r h a s a l s o b e e n n o t i f ie d o f t h i s N o v o m h e r  2 6 e 1 9 9 0 Co u n c i l

l a o t i o n .
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B . R e c o m m e n d a d o p t to n o f a n o r d i n a n c e a u t h o r t z in g t h e  u se  o f

In R e m  R e m e d y t o d e m o l i s h a n d r e m o v e t h e dw e l l i n g lo c a t e d  a t

526 S . Brun s Avenue . (Sever sv ille )

P R O P E R T Y O W N E R : S am u e l L . c o u n c x l

PROPER TY A DDRESS I 52 6 S . Brun s A venue l Censua Tr act #4 1 7

Council D tstrict #2 ; Neighbo rhood : seversv tlle

B A C K G R O U N D :

Date of Inspectton : 11/17/87

Reaaon For Inspection r c oncen trated rode Enforcem ent (F ie ld

observatkon )

O-ner ts) Notifed of Hearing : 1/6/88 - 9/8/88 (mail returned

unclaLmed )

A  t it le ge arc h w a s o rd er ed an d r e e e ive d in J an ua ry e 1 9: 9 . T he

t it le se arc h re v e a led p ar t ie s xn xnt e r e st t o t b e p r op e r t y . T h e

c o m p l a in t & N o t ic e o f H e a r in g  a n d  t h e F in d in q s o f F a c t a n d

O r d e r w e r e a d v e r t x se d in t h e  M e c k le n b u r g T km e s b e c a u s e  a l l

p a r t xe a xn xn t e r e st c o u ld n o t b e s e r v e d b y c e r t i f te d  m a i l .

owner ls ) Notxfmed of Hearing : 2/2/89
Hearxng Held : 2/22/89
Owner ls) Ordered to Demo lish Dwe llxnq by : 4/6/89

C o u n c i l a c t xo n h a s b e e n d e l a y e d o n t h x s c a se b e c a u s e C o m m u n xt y

D e v e lo pm ent De p artm e nk p lan n ed t o ac q u xre and re h ab x l it a t e t h is

et r u c t u r e t o p r o v zd e h o u s xn g fo r 1o w  a n d m o d e r a t e i n c o m e

p e r so n s . It h a s Bznce b e e n d e t e rm xn ed t hat xt ts no t fe a s tb le

t o a c q u z re a n d r e h a b x l x t at e t h x e e t r u c t u re .

c . R e c om m e nd a d o p t io n o f a n o r d i n a n c e a u t h o r i z in q  t h e u s e o f

In R e m  R e m e d y t o r e p a xr c o d e v ïo la t zo n s at 6 l 7 Id e a l W a y

(Sedgefze ld )

P R O P E R T Y O W N E R : J o h n A n t h o n y  H a r t

P RO PERT Y A DDR E S S , 6l 7 Id e a l W ay ; C e n su s T r act #34 ,

Council Distrxct #6 l Nelg hborhood : Sedge field

B A C K G R O U N D Z

Date of Inspectionl 10/18/89
R e a son Fo r In sp e c t io n l C om p la int

Owner ls) Notifzed of Hearing : 11/22/89 (mail returned

unclaimed )
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Owner ts ) Notxfied of Hearing : 1/2/90

Hearing Held : 1/1:/90
Owner ts ) ordered to Repaxr Dwelling by : 2/21/90

A t it le eearrh w as ord ered and reeeived in J uly , 1990 . The

t tt le se arch revea led p art te s tn tntere st to the p rope rty . A

Com p la int & Not ice o f Hear ing w aa tssued to p artie s in tntere st .

Partkes In Interest Notàfked of Hearkng: 7/25/99

Hearing Held k 8/8/90

A  F tnd inq s o l Fact and o rder te not requ ired to b e tssued to

p q rt xe s in xnte re st .

Eet imated Value of Dwe lling : $30 :920
Eetimated Repair (Which is Lee/ than 65% of zsttmated Vllue),

$3350

T he rep a xr s ànc lude l m lnor rep a xrs to the int er tor and

e x te r ao r o f kh e dw e l lin g . Th e dw e ll ing i s o c cup ted .

T h e o w n e r - a e no t i f le d o f a c l v z l P e n a à t y  o n M a r r h  l e * 9 9 0 .

The total penalty as o f November 26 , 1990 amounts to $2870 .

T he ow ner ha* a lso been not ifxed o f t h xa Novem ber 2E , 1990

c o u n c x l a c t xo n .

Est xm ated Value o f Dwellzng : $9 120

Est xmated Repazr (Whxeh xs More than 65% of Eet tmated Value):

$9830

T he  re p a ar s Anr lud e ) m a gor r ep a ir s on in te r lo r an d e xt er xo r o f

dw e llxng ; xn etalltng new w xndow s and door e throuq hout xnc lud xng

sc r ee n s ; xn st a ll xng new  c en tr a l h e a t ing sy s tem . Th e d w e ll xng

i s u no c cu p xed .

T he ow ner w a e notified of a C iv il P enalty o n A pril 7 , 1989 .

The total penalty as of NovomHor 26, 1990 amounte to $3190 .
T h e ow n e r h a * a lso b e en not i fied o f t h t s N o v - mH o r 2 6 , 199 0

c o u nc i l ac t io n .

I
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D . R e c om m e n d a d o p t io n o f a n o r d in a n c e  a u t h o r i z in g t h e u s e o f

In R em  R em e d y to d em o lxeh and rem o v e t he dw e l l in g lo c at ed at

621 Belmont Avenue . (Optxmist Park )

P R O P E R T Y O W NE R I K e n n y D r e w  F u l le r & R ic h a r d  J . R qw l i n g s

PRO PERTY ADDRESS : 62 l Be lmont Avenue ; ce nsu s T ract #7 ;

Counc il D xstr ict #l ; Ne tghborhood t Opt Lm ist Park

B A C X G R O U N D Z

Date of Inspection : 10/30/89
R e a B o n  F o r In sp e c t io n z F ie ld  O b s e r v a t xo n

ownerls) Notifxed of Hearingl 12/89 - 6/90 (mail returned11 unclakmed)
T he c om p la int & N ot ic e an d F ind ing s o f F ac t an d O rd e r w e re

ad ve r t ise d In the  M ee k le n b urg T im e a .

O-ner ts ) Notxfied of Hearing : 8/7/90

Hearing Held : 8/17/90
O-ner ts) Ordered to Demolish Dwe lling by r 9/10/90

h A t xt le se arc h w a s o r de r ed and re ce xv e d xn sep t em b er , 199 0 .

T be  t kt le se arc h rev e a led  p art ke s o f knt e re st t o  t he  p ro p e rt y .

Partxes xn Interest Notifxed of Hearxng : 10/8/90
Hearxng Held r 1@/ l9/QJ

A F knd xng s o f Fact and O rder is not requ ired to be xssued to

p a r t xe s I n  zn t e r e st .

Bstxmated Value o f Dwelling : $16,510

Esttmated Repaxr (Whxch Is More than 65% of Est imaked Value lt

$12 ,290

T h e  r e p a xr s xn c lu d e : m a ao r st ru c t u r a l . m e c h a n ic a l , e le c t r ic a l

and p lnm h zng re p a ir s . T he dw e ll tnq i s u n o c c up te d .

T h e ow ne r w a s not if ie d o f a C iv i l Pe n a lt y o n o ct ob e r l 7 e 199 0 .

The tot al penalty as of Novomher 26 , 1990 amounts to $840 . The
ow ne r h a s a lso be e n n ot xf ied o f t h ks N o v em b e r 2 6 e 19 9 0 C ou n c il

a c t t o n .
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E . R e c om m e n d a d o p t zo n o f a n o r d i n a n e e a u t h o r i a xn g t h e u se o f

In R e m  R em e d y t o d e m o l x s h * n d r e m o v e t h e dw e l l in g lo c a t e d  a t

1505 A llen street : #1 & #2 . (Belmont )

P R O P E R T Y O W N E R : L . K . F a r r a r a n d w i fe , M a r gu e r it e S
.

PROPERTY ADDRESS : 1505 A llen Street y #1 & #2; census Tract #8 ;

Counc zl D istr ict # l ; Ne ighborhood l Be lm ont

BA C K G R O U N D :

Date of Inepeetkon : 12/5/88 (Exterior )

Reason for Inspectxon l Concentrated code Enforrement (Field
Observat ton j

Owner ts ) Notxfzed of Hearing l 12/20/88
- Hearing He ld : 1/13/89

owner ls) ordered to Repatr Dwelling By l 2/13/89

T he ow ne r d ad not m ak e any rep a ir s o r re sp o nd ko t h e r o d e

e n fo r c e m e n t o r d e r . A  t it le se a r c h w a s o r d e r e d  a n d  r e r e iv e d i n

M arch , 1990 and there w ere no p art ie e in intere st to t he

p r o p e r t y . A  n e w  xn sp e c t œo n w a s m ad e t o t h e e n t x r e s t r u c t u r e  t o

id e n t x fy a l l c o d e v xo l at xo n s .

Date o f New Inspection : 6/2:/90

owner ts ) Notzfxed of Hearzng : 6/29/90

Hearxng He ld : 7/9/90

Owner ts) Ordered to Demolxsh Dwellxng by t 8/29/90 (maxl
refused )

T he F œnd xng s o f Fac t an d O rd e r w a s ad ve rt œ sed tn t h e

M e c k le n b u r g T zm e s .

owner ts ) o rdered to Demo lxsh Dw ellxng by 1 10/8/90

Estzmated Value of Dwelltnq : $7060
est xm ated Rep axr (W hich xs More than 65% of estxmated V alue lt

$6810

The repaxrs include : major structuralg electrxcaly mechanxcal
an d p l'4m h in g rep a xr s . T he dw e lling is oc cu p zed an d t h e t e n a nt s

ha ve b ee n p lac ed o n t h e re lo c aE io n w o r k lo ad .

The ow ner w a s not ified o f a C iv il Pena lty on M arch 3 , 1989 .

The total penalty as of November 26# 1990 amounts to $5680 .
The ow ner h as a lso been nok ified o f kh is Nov-mher 26 , 1990

c o u n c i l a c t io n .
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F . R e com m e n d ado pt io n o f a n o rd inance aut ho r i z in g t he u se o f

In R eD  R e m e d y t o d e m o l i s h a n d re m o v e t h e  d w e l l i n g  lo c a t e d  a t

1228 sezgle Avenue . (Be lmont )

PRO P ER T Y OW N E R : L . K . Far r ar and w x fe , M a rg u e r it e S .

PROPERTY ADDRESS : 1228 Se ig le Avenue z Ce nsus Tract #* ;

Counc il D zstr xct #l ; Ne xqhborhood : Be lm ont

BA C K G R O UN D :

? Date o f Inapection r 3/14/89

Reason For Inspection l Concentrated code Enforcomont (Field

ob servatxon )
Owner ts ) Not ifxed o f Hearing : 3/20/89

3 Hearing Held l 4/5/89

Owner ts) ordered to Repair Dwelltng By k 5/5/89

T he o w n e r d id not m ake any rep a ir s o r re sp o nd to t he c o de

e n fo rc em e nt o r de r . A  t it le se arc h w a s or de r e d a nd re c e ived àn

Fe b r u ary . 199 0 . T h e t it le se arc h reve a led n o p ar t ie s in

int ere st t o t he property . A new in spect ion wa s m ade to the
œ  

e n t x r e s t ru c t u r e t o œd e n t x fy a l l c o d e v xo la t xo n s .

Date o f New Inspect xon : 2/14/90

Owner ts ) Notxfxed o f Hearing : 2/15/90

Hear ing Held : 3/12/90
Owner ts ) ordered to Repaxr Dwelllng by : 3/28/90

h

T h e o r d e r t o  R e p a xr w a s xn c o r re c t ly x s su e d a n d s h o u ld h a v e b e e n

an O rd e r t o D em o lxsh . T he re fo re , a new O rd e r w a s ts su ed .

owner te) ordered to Demolxsh Dwellxng By : 8/31/90 (maxl

returned unclaxmed )

T h e F tnd tng s o f Fact a nd O rde r w a s adv ert iee d  in t h e

M e c k le n b u r g T Lm e s .

owner ls) ordered to Demolieb Dwelltng by : 10/:/90

Est im ated Value of Dwe lling : $2190

Est imated Repair (Wb ieh LB More than 65% of Est tmated Value ),

$3470

The repairs include : major etructural, electrical, mechanical
and p lumb ing repaxrs . The dwellin: is unoccup ied .

1
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T he ow n e r eho u ld h av e b een n ot i fie d o f t h* c xv il p e n a lt y in

M a y , 1 9 8 9 b u t it w a s d t sc o v e r e d  t h a t k h e n o t xc e o f c àv i l

p e n a lt y w a s not m ai led t o t h e ow ne r at t h at t Lm e . Th e re f o r e e

t h e ow n e r w a s no t xf xe d o f t he C xv x l Pe n a lt y o n o et ob e r l8 :

19 9 0 . T h e t o t a l p e n a lt y a s o f N o v e m b e r 2 6 # 19 9 0 n m n u n t s t o

$3e505. The owner haB aleo been not kfied of thàa Novnmher 26e
1 9 9 0 c o u n c i l a c t xo n .

G . R e c om m e nd ad opt ion o f an o rd i na nc e aut h o r i zinq t h e u se o f

In R em  R em e d y t o dem o lish and rem o ve t he dw e l linq lo c a t e d a t

2724 N . D av xd son street . (Nort h c har lotte l

P R O P E R T Y O W N K R r S a m u e l L . C o u n c à l

PRO PERTY ADDRE SS : 2724 N . Dav idson Street ; Census T ract # 14 7

Council D istr ict #l ; Neighborhood l Nort h Charlottel

BA C K G R O U N D :

Date of Inspection l 6/2/89
Reaeon For Inspect ion : Concentrated Code Enforcem ent (Fie ld

ob servat xon )
owner ts ) Notxfxed of Hearing l 6/21/89

Hearxng Held t 6/31/89
Owner ts) ordered to Repaœr Dwellxng By : 7/14/89

T h e ow ne r d zd n ot m ake a ny rep a xr s o r re spo nd to t he c o d e

e n fo r cem e nt o rd e r . A t lt le se arc h o rd e re d an d re œe iv e d xn

O c t o b e r , 1 9 8 9 . T h e t lt le ee a r c h r e v e a le d a p a r t y xn in t e r e s t

t o  t h e p r o p e r t y .

Dw e ll in g w a s h e av x ly d am age d b y f ire in J a nu a ry , 199 0 .

Owner ls ) ordered to Demo lxsh Dwellzng by : 9/10/99

2 Bt tmated Value of Dwellinq : $18 ,720
Estlmated Repatr (Whzch tB More than 65% of Kstimated V alue ):

$25 ,000

T h e  r e p a i r s xn c lu d e : m a ao r ek r u c t u r a l , e le c t r ic a l , m e c h a n ic a l

a n d  p lu m b i n g r e p a ir s . T he d w e l l in g  i s u n o c c u p te d .

The owner was notifled o f a C kv il Pena lky o n Augusk 2 l , 1989 .

The total penalty as of November 26z 1990 amounts to $4450 .

-  
T h e ow n e r h a s a lso b e e n not à f ie d o f t h is N o v em be r 2 6 , 19 9 0

C ou nc tl act to n .
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H . R e c om m e n d  a d o p t io n o f a n o r d in a n c e au t h o r i z in g  t h e  u s e  o f

I n R em  R e m e d y  t o d e m o l x s h a n d r em o v e t h e d w e l l i n g  lo c a t e d a t

3514 N . Dav id son Street . tNorth Charlotte )

PR O P E R T Y O W N E R : E d w a r d R . R o b xn eo n

PROPERTY ADDRR SS : 3514 N . Dav td son Street ; cen su s Tr aet # 14 7

councxl Distr xct #l; Ne xghborhood : Nor th char lotte

BA C KG R O U N D :

nate of Inspection : 6/1/89

Reason for In spect ion : conce ntrated code lnforcem ent (F te ld

observation )
owner ts) Notified of Hearing : 6/19/89
Hearing Held l 7/19/89

o-ner le) ordered to Repair Dwellxng by l 8/19/89
Dwelling Destroyed by Fire : 9/27/89

owner ts ) ordered to Demo lxsh Dwelling by : 1/8/90

v  T he dem o lit io n o f t he dw e l l in g be q an ; how e ve r , tt w a s no t

c om p le t e d b e c a u se t h e d e b r x s w a s n o t r e m o v e d .

A  t xt le se a r c h w a s o r d e r e d a n d  r e c e xv e d in J u n e , 1 9 9 0 . T h e

t xt le se a r c h r e v e a le d  t h a t t h e p ro p e rt y h ad b e e n s o ld . T h e

Com p la znt a nd N o t xc e a nd F xnd xng s o f F ac t and O r d e r w e r e

advert zsed xn the M ec klenbu rg T xme s .

owner ls) Notifxed of Hearxng l 10/26/90
Heartng He ld : 11/5/90
owner ts ) ordered to Dem olish Dwe llzng by : 11/23/90

Estxm ated V a lue o f Dw e lling : $0

Estxmated Repair (Whieh is More than 65% of Est zm ated Value ):

$138 .000

T he rep a ir s inc lu de : T h e r ep a ir s w ou ld inc lu de t o t a l

rebu xld ing from  t he fou nd a t to n up . The dw e ll ing i s u n o e c u p ied .

T he ow ner w i l l b e no t tf ze d o f t he C iv it Pe na lt y a ft e r N o v em be r

23 # 1990 tf t he demo ltt ion order is not comp lied w it h . T he

tokal penalty as of Novomher 26, 1990 *Lll amount ko $120 . The
o w ne r h a s a l so  b e e n n o t i f ie d  o f t h i s N o v m m H o r 2 6 , 1 9 9 0 C o u n c t l

a c t io n .
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Manda tory Referral Report 'o . 88-36

jj charlotte-Mecklenburg Planning ConmtestonS
a le of V acan t tand

December 1988 .I

Prolect Proposal an? Location11 T*t: project toastst of the sate of three partets of land totaliag lpproxtoately
25 .504 square feet. These propertfes are lpcated aloag Sea teyvflle âveaue

11 just north of oaklawn Avenue.

jj Prolect Justiflcatton
These properttes are currently vacant. Adlacent properttes fronting Statesville

Avenue are also vacant. These properttes ate eurrently loned B-l. Tbe Cftyl has n o p laln ed use for the se properties and th erefore th ey sh oul; % : Teturned

to private ovnership.I

FroJect Impact11 There are no tmpatts expected.

jj Relationship to -other Publtc and Frtvate Prodects
N on e ex tst .

I F
rolec: Cost

The total cost of t%e propose; sale ts :1.250: :150.Q0 for aJvertistng.11 $300
.

00 for appralsal, $300 .00 for legal feesp and $500.00 for adwtntstratfve

cost.I
S ta ff R eeoqc en datipn

jl Approval.

I

I

I

I

I
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C i

a  t j uv-  ewed pp j o, pg or t yMtmded by Par

street. ne p- ay ;s vrently vacant and il xoned R-* . nej 
w z** ) *,J *:*aC*rz/. RM ial 'rlleft 'lan rec= -nd- thi* **** ' : n l@RH

The Lion. SeM œ.. Ine. has contacted the ctty AG't pe ling thel auhj..t pro- y. xtx. zs a noa-proztv owanzxauon :or 0. bztna and
i. in t ereated in e-x- d tng their o f f ieea . m lsib ly onto G i> pro- rty .

j ppavw  mw nx .
Tàfl p r@pe r ty Y al prfgipa lly *-r %4z ed by  th e C it# of Cblrlotte f*r the

jj pajwu- N-s--isaaveps uoxmomxv+pwwuyoptops,a paoroyjootuv v.,gsThesoueubymxmjvectyupov srtavtaon-pro.x posvuasedputor

ppavww IvI
>  4v m  m  * .

j QRTMIXSHIP D M  M LIC AO PMVATE RMTO
The pr@per ty pz*poled kot la le il l eft ov er fraw tb e p urckase o f a

laxver property for the Park-aaa Avenue Rv+-nston Prolect.I
In addttie  to +  lale of th* e lect pr- o . R *t *< '-tieu  R reet

is allo ning Aundoned by th* city.I

j > em a*l--e Wth the *al* of thil proM y m ** fol1- :Appraisal
. #6:Q .ee; Legal, #7ee .eQ ; Administrative , #7Qe .QQ;

Adverttling , *159.:: f@r a total golt o' :2.15:.0: .

11 J'AF' * -*TIOX

Ihe Plxnnlnq Cn--4llion *taff retoœmenda apprpval pf tbe llle of thte11 P2OP*Y*Z*
Bhou ld Liona serviçes , Inc . p urcha ae th ts parcel . an expaneion of th eir

jj exilting facilittel *a# r-Y&ire a Tonditional relonin? petitfon. Ifsuch a rezoning petttion eere neceasary. ltaff eould then kork with
L ton a servireg . Ing . to ensu re pr@pe r d e a àga a nd a dequate land scap ing

in thetr ette plan that would also accowplieh an attractive streetscape11 along T%T*----+ Avenue.

pgmvevws --- o - Azzoxjj 
mms yops op zoww qa, e--- 4ttae appro ved mtaf: e- - -

I
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Reqllest X r Collnal Actlon

I
/c, tlàk (:7/J) (;(?lf?lt ,/:4?1:??1 tlbk (:71/) ! 1tl'l(l$tL ?

A (-:'tOtl ftk t'# /t''s/(..'& >
R ecoc end- seu i em ent- of-a-cc d e= au oR- casû- ent it led-c ity ' -

jj -of-charlotte-v-Mstees-of-Davfdson-college-for-an-addftfonal-l3z-zlog...

A'tvxyltwwt JAçpzz'Jlzsiz?/ city Attorney ' s Of f f ceI

jjjj CT?ts r%xllILs( s/p(??/?r/ l9z gc/zlzW rzt7irf/? zf/zê/f 1*2 ?/>( s?Lèl(tlI '?z/l & KIII3i*nLSl3êlt lltlTplllit l > A/Jff1? :6111()11 (,)0 Jlt f/lffAçl ldllf FK;L ()J0 éI4 plC1l?lJ$ (;i!tërti?lCtAk lltlglxvkd!

11 BACKGROUND On Hay 5, 1989, the City filed a condemnation actionagainst the T rustees o f Dav id son Co llege to acquire ragh t-of-w ay fo r th e

Caldwell Street Vfdenfna The right-of-vay thet fs the subject of the

11 condemnatâon actïon totals 14,195 7 square feet At the time of theftlxng of this actfon , the Clty deposxted $215,000 as estimated just
compen satfon for th e tak ing A fter conslderab le n egotiatlons , th e
p roperty ow ners h ave fnd fcated a w illlngness to se tt le th e m at te r fo r

$247,100 or $32,100 above the City's znitfal deposit Purther
backg round is p rov ided in the attached memorandum from Anthony Fox ,

Assistant City AttorneyI EXPLAHAT ION OF RE9UEST It is requested th at the C ity Council

authorfze settlement o f th is condemnation action by app roving an

additfonal $32,109

SQURCE QF FDND ING ' Su fficient funds are avaflab te tn the Caldwe ll

jj Street Wldening Prolect account
CLEARANCES C fty R ea l E state Dfvfs fon, c lty Legs l D epar tœ en t

11 BIBLIOGRAPHY The case file fs available ln the Offfce of the City
Attorney
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j xgsoaxNoux

l TO: Henry W. Underhtll, Jr.
C l t y A t to r n e y

j FROM: Anthony Fox 'AssiBtant Ci ttorney

j DATE: November 2. 1990
R E : P r/ p o se d  se t tlem en t

City of Charlotte v. Trustees of Davidson College1 09*025-5439 -- '
o n M ay  5 , 198 9 , th e c ttg  o f Ch a r lo t t e flled an a e t ïon

j agalnst the trustees of Davidson college to acquire right-of-wayfor the Caldwell Street widening conslsting of 5,367.8 square
fe e t o f r o a d r lgh t -o f -w ay , 8 ,: 2 7 .9 s qu ar e f ee t o f t em p o r ar y

j construction easement for a total of 14,195.7 square feet. Thetotal land area of the tract ls 32,554.3 square feet or 0.75
acres . Th e city deposited $215 ,000 .00 as just compensatlon for

the taking. As a basis for settlement, the property ownersj counter-offered wtth $268,678.00 or $53,678.00 above the Ctty's
ap p r a ts a l . Th e C tty ls ap p r a is a l w a s p e r fo rm ed b y M r . s tu a r t
E l l ïo t t an d  th e d a t e o f t h e ap p r a ls a l t s A u gu s t 1 2 # 1 9 8 7 w h tch  t s

j clozymsojnsthapBpprazziosazlfzoatshnzodtdbfeYenffupvhdaYtevdzxiKc* At this point: the. An update would cost the
C ity an add itional $1 ,500 .00 .

l I have discussed thts matter with H. Landis Wadep Jr.#a t to rn ey  fo r th e T ru st e e s o f D av id so n C o l l e g e . H e in d ic a t ed th a t
th e d e f en d an t h ad th e p rop e rty ap p r a is ed b y  M r . Th om a s B . H ar r i s ,

j Jr. of T.B. Harris, Jr. & Associates. I am told that Mr. Harrishas performed varlous appralsals for the Cïty and ïs on the
C ity 's ap p r ov e d  l ts t r M r . W ad e fu rn ish ed  th e C lty  w ith  a cop y  o f

j Mr. Harrïs' appralsal ïn an attempt to settle thia matter. Nr.Harris appralsed the property at $247,100.0Q or $32,100.:Q above
th e c ity 's tn it ia l d ep o s it .

l Mr. Harris asstgns a square footage value oysf tahsserpajosjeartyat $45 .0: p er squ are foot as oppo sed to th e C tty
value of $37 .50 . The Harris appraisal reflects h ts op in ion of

j value as to the date of the takihg whereas the cïty's appraïsaloccurred some ten months prior to the date of the taklnq. Mr.
H arr is ' app ra tlal is not totally ou t o f lin e w ït5 t5e C ïty 's

appraisal. Mr. Blliott analyzed some nine land sales rangtng in1 value from $13
. 15 to $4 5 .60 .

Up on re ce ip t o f th e H ar r is app r a isa l , th e C ïty  Re a l E st ate

l Department had the appraïsals reviewed by an ïndependentvs revzewap p r a ise r , M r . R ay  E . C r aw fo rd . A  cop y  o f M r . C r aw fo rd
is a t t a ch e d . B as e d up on h 1 s r e v le w , h e re c om m end a th a t th e

I
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Henry k. Underhlll, Jr.l November 2, 199Q
P a g e 2

I
rep o rt sulm tt te d  b y  M r . H ar r t s b e st rep r e se n t s a su p p o r t ab le

value of land acquïred by the city. He potnts out that the totalI dif ference between the two reports ts only 15 percent and that
th e tw o r ep or t s w e r e p r ep ar e d  2 1 m o n th s ap ar t . H e fu rth e r

lndlcates that th l,s represen ts about 8 .1/2 percent p er year and

l that thts ts not an tmreasonable dtf f erence constdertnq theongoing uptown activlty of commerce and the potenttal NFL stadium.

l c t 1. o n Br l ; e *% 2 40 '1 . l hc ce . Pc Owvj: j,' c j wr oe uc 01 dlm re : qud l hr : as nz t at dz de I l l l n Da l dt he pi oB s :t ta
o f $32 , 1QQ .QQ . I am  persuaded tn my op tn ton by th e independent

oplnlon of Nr. Ray crawford, t5e belïef that an update of theI czty' s appratsaz wouzd resuzt tn a substantyazzy htgher depostt,
th e r e a son ab len e s s o f th e H a r r ts ap p r a tsa l an d  th e lo s s o f
sev e r a l p ark in g sp ac e s o n th e s ite as a r e su l t o f th e t ak in g .

I should you have any questfons, I wïll be more than happy
t o d i seu s s th em  w ith  y o u .

I a,zum
A t t ac h t en t

I Recommend àpproval

I -
H e n r y  Un  e r t r *

I
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I CITY OF CKAKTZWNG

APPPhTKKT. REvlEw suMuhot1 
Projectfcaldwell Street Wideninq Project No .N/A
PROPERTY OWNER IS ) Davidson Colleae Trust-eee Parcel No . l.2

Type of Acquisition (Fu11 or Pnrtial) Partial -1 Zonlnq -for.
. . . . . . . .

U
.

p

.

t
.

-

. . . .

M
. .

x

.

e

.

d
. .

v
.

s

.

>
. .

x
. .

v

.

e

.

l
.

o

.

x
. .

.

.

n

.

t
. . .

f-
. . . . .

1
. . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . .

Appraiser Stuart W. Elliott - Appraiser T. B. Harris. Jr.j Date of Valuation Aucust l2. 1987 - Date of Valuation Mav 5, 198*
H iqhe st and Be st U se E stim ate : H ighe st and Be st U se E st fm nte :
B e fo r e A s so m h la l e Be fo r e  A s soo h l a a e

j Mter Assemblaqe . . After Assomhlace
Be fore Value $1,220 .00: Before Value $1.465 ,::0

After Value $1,005,008 After Value $1.217,9:0l Difference $ 215,000 Difference $ 247.100

poes Report Meet Factual Data Re- Does Report Meet Factual Data Re-j quirements (yes or No) Yes quirements (Yee or No) Yes
A re the V a lue C onclu s io n s A re the V a lu e conc lu s io ns

Reasonable (Yes or No ) Yesvbut Reasonable (Yes or No) Yes

Romarksv See Com-onts below - Remarkss See Comments belowI -

***************************************************************************j Rev 1. ew C o=en t s 1 ( W.tth your c - - nt
a

s

. .

, p
u

r

a

o

a a

v id
x

e

a u

a n

g s  

a

c o o

llx

x

a

a

t

s

t

a

o

s

n

o

f

a

o
.

r

.  j

e a c b l.t e  e

t he  t ot a l o f w h ir b w ill eq ua l m ur re c

The subject property contains a total net land area of 32,554 square feet and1 is located at the northwest quadrant of Bast Trade street and South Caldwell
S t re e t . T h e p r ope rty  i s p re s e n t ly  u se d as a p ar k in q lot . T h e ar q u i s it lon

consists of 5,368 square feet of permanent riqht of way and 8,828 squarel feet of construction easement. Improvements shown on the appraisal snmmary
sheet consist o f park ing sp ac e s . T he land pre sen t ly ha s l04 a sp ha lt p aved

parking places and an additional 6 unpaved spaces for a total of 110.j According to the report of Mr. Harris, the oriqinal lot contained l25 spaces.
Mr . zlliott appraised the before land at $37 .50 per square foot compared to

Mr. Hatrls at $45.00 per square foot. Please note the date of the appraisals1 represent a 21 month dlfference. This basically accounts for the
d lv e rqence .

l Mr. Elliott analyzed nine land sales ranqinq in square foot values from$13
. 15 to $45 .60 . The sales occurred on S . church St ., S . Tryon St . and E .

Trade street. The arithmetic mean is $34.29 and the median is $40.69.j (See back of th's s<-at for more c- ants Ana alloeation)

l Recommendation of Review Appraiser $247,10: 1:-17-90IGN?D DATE
(J@* b agk of thl. sh@et '*r addàtâ@all ---- -nt* â* 1* >e0****r#)

I

I

I



I

A-WW > % - '-1 *= ' '*11 Prolect caldwell W A
pp r a twer  T .

z..
% . R x ev is . 4 < .

project >o. A Type - larr ta
P a re e l > o . 1 . : 

-  

checked by RRC Dlte 1*-17-9*11 ownerlg) pavtdgon rolleqo Truetee Revi- -* by RRC
-  D at@  15 - 17- 90

1. suxsmry sheet x 15. Ioning xI
a . cer tificate x  l6 . H tghe sk & Best U @e x

3. Inspection of Froperty X l7. Bffects of Taktlg xI
4 . D e scr kp ttoa of L and X  l8 . M kt . D ata Approaeh A 'ker x

s. Descrtpbtons of Imprvmts %I% l9. cost Approach After %IxI 6
.  Zon tng X  20 . Incom e App roarh A ftar M Jx

7 . H iqh e pt & Be st U se 
.

X 2l. Correlattpn xI :
.  H istory o f Proper ty Te s 22 . Addend a Paragrap h x

9. Mkt. Approach Before I -- 23. Allocation x1 l0
.  Co st Approagh Before %Ih 24. Photographs of subject x

ll. Incooe Approach Before >/A 25. Skekeh of Subject Froperty xI l2
.  Correlat ion I 2 6 . F loor Plans %Ix

l3. Descrtptton of Taking 27. comparable Salep x11 x 28
.  Photoq raph e o f Sal* s NoL aad

Im p rov em ent s x

29. sales Location Map No11 Description of Remainder 
x  

3 0 . 

a

p a r t

y y zjaavlyTsaking Of Building .;gl4. Land

Improvemenka 10 3l. Table Of Contents TesI ..-

The attbject appraieal represente e reasonable concluston of the subject promrkyj vglvuemasag oafos#aa gy 5jm: ,1o9mja@ 9 .k Joal e
.  

ase re f er t o t 11 e a ppra f e a l e ul= a.t'y sheet and rev i-

I

I

I

I

I

I



I

I - -
A- H M I ReFi-  G d- k /' '

j Proùect M d-tl Wtden . Apprlteer etuart lnâottProlect No. T#> -- larrati-
F m e l N o . 1 . : r he c k e d by * e  p at a  1+ .17- 0

j M *r(@) Davidson œ11- Mst- . Reviewed by RK Date 15-17-95

1. Summary ôheet X l5. loning A11 Q . certifirate x  l6 . H ig he st & Best U se M

3 . In gpec tion o f Property  X  17 . E ffect e o f Tx* lng  x

11 4. Depçrtption of Land x 1:. Mkt. Data Approagh Afker x'
5 . Delcrtptions of Imprvmtl MI% l9 . Coak Approach Afker MI%

11 6. zoninq X 2@. Income Approach After MIx
7 . H igh est & Best D se X  21 . Co rre lat ioa x

11 8. History of Propert; Yes 22. Addenda Paragrlph x
@ . M k t . Ap p roac h a e fo re x  23 . A l lo c a t ioa x

11 lQ. cost hpproach Before l/K 24. Photoqraphe of Subjeet X-
ll. Income Approaeh Before MI% 25. Sketch of Subject Property x

11 1:. correlattoa X 26. Floor Plans %Ix
13 . D e scr tp tion o f Taking 27 . Comp arab le Sa le a x

11 Land x 28. Photographs of sales No
Im p rovem en t s x

29 . S a le s Locat ion M ap  ND

11 l4. Descr
s ax

tp t
a

io a o f R em a ind e r 
x  

3 0 . P

a

a r k

yysa
i a

a v

l
y

T

s

nllng o f Butld ing 
sya

Improvœ went s Mo 3l . T ab le o f Content s / 5

D.zNme- nts on page 22 and 23( as covered under the Review sua= ax'y relate to another

p  r o  xe  r t y . 
s Jooa ama lse s: olrsastz oan ama: vj Julatzh ogua@zj gtoh e lok estjob: oc J Ut ho Z l a l obos *pr Vovi 7 a oa* !l g-  z--

Little juetifàeation for the $15,0Q5 rent l@*e during the kime of the
o on atruot ton ea*o-o nt . o ver all , the rep or t âs eonsidered to  rep re sent the vl lue

of the property at the ttme of appraisal of August l2, 1987.I
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1 CZTY OP PWAKTTWOX

RKFIEW cKRTI#Ir%+IO>I
I C E R T IR  O AT . O  M  B E ST  O F  r  Xœ .k I= R *=  n R r.l> :

I That I understand that this estlmnte of value is to be used in
c on nect io n w ith the acq u isition o f p r iv ate p rope r ty  for p ub lic u se

under the laws of eminent domatn of the state of North carolina.I
Th e fa c ts a nd d a t a r ep or te d b y  th e r e v iew  ap p r a l se r  a n d u aed

in the review process are true and correct.1 
T he a naly se s , op in ion s , and conc lu s ion s in th is rev iew  rep or t

a re ltm ite d on ly  by  the a ssump t to ns and lim it inq co nd it io n s stated

in this review report, and are my personal, unbiased professionall analyses, opinions and conclusions.

I have no present or prospective interest in the property thatj is the subject of this report and I have no personal interest or
b ia s w it h  r e sp e c t to t h e p a r tfe s inv o lv e d .

My compenaation is not contingent on an action or event1 resulting from the analyses, oplnions, or conclusions in, or the
u se o f , th is rev iew  rep o r t .

j My analyses, opinions, and conclusions were developed and thisreview report was prepared in conformity wlth the Unifo
rm  S t a n d a r d s

of Professional Appraisal Practlce.1 
I did personally inspect the subject property , and the

c om p arab le sa le s , o f t he report under rev iew .

1 That my esttmate of the value of all itomn which are
comp e nsab le und er state law  bu t no t e lig ib le for Federa l

refmhursement ie:l $ .'x .
N o o n e p ro v id e d  s ig n i fica n t p ro fe s slo n a l a s s is tan c e t o t he

person slgnlng thls revlew report.I
Th at ln m y  op in io n the d ifference , i f any , in fa ir m arke t

value of the entire tract before the taking and the fair marketl value of the remaining property Cmmediately after the taking for
the subjoct parcel is 1

$ :247.100.0:.I
Re v -  g A ppra lse r

Ray E . crawford, nTy s-I
o ctob er l7 . 199:

sate of certlficatloaI

I
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