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e elln gs ln  N o vem b ex :9 @

TH E W EEK  O F NOV EM B EE  1 - NO V EM B ER 3 ' ' - - -

No mee langs are seheduled for th ls week

T R E W E EK O F NO V EHB E R 4 - N O V EM B ER 10

5 Nonday z 12 Noon PtANNlp B c@NNl%%l@N/Woek Slaaàon CWGC , 8 1h Floor Con feeonoo #oo-

Honday , 5 :: e M CITY Q@upclk PO/KSRQP - CMGC , Nem llng Cho-ber

7 Wedoesday , 6 00 p > AIPPORT APVI%QRY CQNNIFTEE/PrOPOS.d Soulhwlsl b:slrlwl Plon çhartolle/nouglax

In temna lioaa' Alrpor l , Con forene. Roo- A

Wednesday , 6 :0 p m Y@UTH INV@LV'NCN T C/UNCTL CRGC P C/a feren/o Cmn tpr

8 Thursday z B Qe a - CHARLQTTE CHANBE: TNTRAC ITY W'S IT- CMGC . Nle laog Cha-be r

TH E W EEK  01 N OV EMB ER  11 - N OV EMB ER  17- . . . . -

12 Nooday VETERANS * DAY Al1 C xly O ffxres Clo sed

aonday , 7 38 q a HlsTgplc tAK-- *@Ks c@NNISsI@N - 1221 s cald-ell % ireel

15 Fuw sda y ' F 5: a > P@ L ZFZCAL C/N S@ LTDA TTDN  S TU D ? CDN NISST@N CNGC , C on ferenoe Cen tpr

Tuosdoy , @ e: a - AIRP@/T :pvIs@=' C@NNITTEK Cbarl/tlezpovglas In ternalzonal gzrporl,

C onferene. Room A

Tuwsday z 4 ee p m etANhlp@ C@NNIslI@N#Pl---lng C --'-'à:1e* - CNGC , 81h Floor Con fwreno. Rooo

Tuesdpy e * :4 p m rœ  Y IK- /ER PIN/ER CNGC , Neelfng Chapber Conferenwe Roo-

ïuesdhy . * 3 : p p CITTTERS BEA@IRQ - CNGC , Mee tzng Chamber (Televïled Qhanne l 52 )

ruosday , 7 ee p > CITY tg uNclk NEEFIN / - CNGC , Hee lanp Cha-ber (Telev xsed Channe l 52 1

14 Wedne sday , 8 oe a > CtEA& CITF c@Nl rrTee CN&C , Rooo 27p

wedne aday , 8 5e a - cIv IL SERV ICE BQA'D CNGC , 71N Flolr Con fqreoce 'oo*

Wedne sda y , 9 5Q a G L IV IL S ERV ICE HEA RIR @ CM GC Z Roo- s Z T* -Z Tk

Mednesday , 2 lt p m CRARL@TTE-KELKLENIQRG ART C/Nhlssl@N/Execultv. Coeœf#leo - CNCC , 51h Floor

c on fe r e n e e Ro o m

k-dne vday z * 44 p r H'ST/#IC PIS T@ILT CQNNISSION - CHGC , 8 th Floor Cenferenee Room

IS Fhu rsda y , T ie p m C NARL@ TTF T@e E AD VZSO / Y c/M Nlss lpN CN G C ' Rooo 2 70

tG Frjday z t1 54 a m cqA@torre-NecKtfNBup/ ;RT C@NNZSSI@NZFTVZ #;u<-- cull'pp, '*Trensœlmmlon nf tlgllu

bwdâeplâon - WTVI , 62 Colâseua Drlve

16-1 7 Frlday/sllurday C'TY c@uptlk AETREAT - Park Holel , 224: Rexford Road

iLDN TINU ED OM B ACK I
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TR E WEEK OF NOVEM BER 18 - NOVEH BER 24
l

19 Nonday z 5 oe p > C@UNCIQZNANAGE: D'NNER CNGC , 8e*tlng chamber Conferenee Roo- I
l

Nonday , 6 Q: p m C ITY Cg uptlt/lon Ja g Wwlr tn l - CW QQ , Neelxng Cha-ber l

2e Tue lday , te Noon CITY cqu/ tltzc@ul F# C*NNISSI@K/SCH/@L B@A#/ kuNcHEoN - CHGC , con ference Ceo ler ;

Tuexday , 2 Be p - H:USIR% AU TB@RITY - Sunr jdge âparlmen ls , q:45 Sunr ïdge tane i

Tuesday , 5 5e p - PkâNNlN/ C@NllsslONfcxwoulfew ç---f11** CMGC , 81N Kkonr Con#ereace Roo- PE

Tuesday z 6 :0 p o C@ARLOTTE â@ :I$@R# PARKS C@NWITTEE CNGC , Conferençe Cen ler '

22 Thursday TMANKS%ITINR Hoklbg? - All Cfty Offlees Closed

TH E V E EK  O F N OV EHB ER  2 5 - N OV EM B ER  3 0

26 Nonday , l :9 p m C@@NCIt'N#N#&E# LU#CHEQN - CNGC , Neellng Chamber Con#erence Rooo

Nonday , 2 oe p m CITI;ERS HEARZP/ - CNGQ , Nee ling Cha-ber (Te levzsld Channe l 52 )

Nonday , 2 30 p - QITY 6pupt'k REETIRe - CNGC , Neeilng Chawber (Tellvlsed chanoel 52 )

Nonday z 6 50 p m PkANNlN* t@l/lssl@N/zoo âng Cpww j11** - CNGC , 8#N Floor Don fep@nce Room

27 Tuelday , 7 1: a > P@LITICAk Rne tnklbATl?N STUSY L@N8IsSI@K - Cpic a Qonferençe Cenler

Tuesday , 'Q 5: a o AUDITQRIU/ -Q@LISEUN -CQNQEW TI@N CENTER AUTH@RITY Charlolle Convenllon Cen ler ,

2 :1 SeU IN Cp;1e@@ S lroe l z VIP -B Con #erpnee Room

Tuesday , 2 :4 p m QITY ::N1N: :@â@D OF Aœ ïm ThEF r - Hal Narlhwl: Butldtng : Bulldàng Slandards

Trezn iag Roon , 744 Nor lb Tryoa $ 1*/* 1

Tuesday z * ee p . FkANNlp/ C/NNISSI@NZPI*nn ànq C-- -111*œ - CNGC , 81h F'oor C on ferenoe Roo.

28 Wednp sday , 7 4S a m P#IVATE TMœ  R TRY rœ  *r lt - CNGC , Con ferenee Cen llp

Wedn/sdœy , 2 Se p - QRAet@rTee/ecKtEN'N/@ A#T C@NNIS5'@N'f>e@uk;v* f/l-itkpe CNCC, :1h Floor

t o n fe r en c e Ro o -

zq TNursdey , 5 ê: p - tpâet@rTeedecKtfN/N p/ A@T CQNN'SSI/N cN/f : 1p1> nkoor con #oroace loo-

i e Fn ida y y 7 5 : a o PLANN IN @ LIAIS ?N C/NN ITTEE CM GC , @ 1h F loor Con feren ee Room

T h es e o rAa n I z a t ton s w i 1 1 not m e e t tn N ov e m b e r
commun itv- Fac zllties Commv --lttee

Appea ls Boa rdnousxng



Form al zsgeptftz



N o v e m b e r l3 # 1 9 9 0 C tt y C o u n c i l A g e n d a

T ab le o f C o nt e n t s

IT E M  N O . P aq e y o .

PD B L IC R EA R IN G S

3 . Y o n k e r s S t r e e t A b a n d o n m e n t l

4 . H o u s xn q C o d e A m e nda e nt 2

5 . V ot e on co n se nt It em s 3

P O L IC Y

6 . C o n v e n t to n C e n t e r e xn a n c xn g an d D e s xg n 3

7 . C o l i se um  C e nt e r T r lct  IV  5

8 . R e g io n a l I s su e s C om m z t t e e *

9 . E x x st xn g C o nv e nt xo n C e nt e r R e u se P r o c e s s IQ

l 0 . S xd ew a lk s 12

1 1 . Bo n d R e fe r e n d um  R e su lt s 1 3

B U S ZN B S S

12 . H o s k xn s M t l l L o a n Rm e n dm e nt 14

l 3 . T u r n e r A v e n u e St o rm  D r a xn a g e 1 5

l 4 . Zo n e W r e c k e r In t e r lo c a l A g r e em e n t 1 6

l5 . A rrowood/carow xnd s Rxpre es Bu s Serv tee 18
l 6 . M u lt x- W a y St o p s 20

l 7 . T o r k  C o u nt y  A q r e e m e n t 2 1

C O N S I N T

l8 . B u d g e t O r d xn an c e 2 3

l9 . B ïd s 2 4

2 0 . A ï rp o r t T e le p h o n e Sy st em  M a zn t e n a n c e C o n t r a c t 3 2

2 l . E n g i n e e r xn g S e r v xc e s C o n t r a c t 3 3

22 . L a nd sc ap xng Co nt ract 3 6

2 3 . C o n t r ac t A m e n d m e nt 3 7

2 4 . C it y C o d e A m e nd m e n t s 3 7

25 . Rehab xlitation/Replacement H ouexng Loan 39
2 6 . H o u s xn g C o d e E n fo rc em e n t 4 0

2 7 . R tg ht o f W ay  L e a se A g r e em e n t 4 0

2 8 . S t o rm  D r a xn ag e 4 1

2 9 . S p e e d L im xt s 4 1

3 0 . S e t Pu b l xc H e ar xn q s 1 2

3 l . R ig h t o f W a y D e e d 4 2

3 2 . S u rp lu s P r o p e rt y  43

3 3 . R tg ht o f W ay  4 4

3 4 . C o n d e m n a t zo n R e so lu t xo n A m e n d m e n t s 4 5

3 5 . T a x R e fu n d 4 6

3 6 . P ro p e r t y  T r a n s ac t io n s 4 6

3T . U t x l xt y C o n t r ac t s 5 1

3 8 . A p p o xn tm e n t s 52



I I I : I I I I11œ 1III I I I œ  I I I I

blayor Sue jfyrlck IIN.J or #ro Tem  G'
.
I ndee Jk llcryozl

bta ule
.
b U Cam p btlt J'/o

.
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D anlel G G'lotv c/lcr Ro.t lllff/Je?,f ç
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P olt Tlcc ro r

.

l R tcba rd  I tn roo t

1 oêzl îltgplgl/zzl Ly nn :.1 1ï beelcr

C ou n a l en d a

Tu e sd ay , No vem be r l3 , 199 0

5 :0 0 PM  - c o u n c x l -M a n a g e r  D zn n e r

5 :1 5 PM  . C xv t l s e r v xc e B r xe f xn g

S z3O PM  . 19 9 1 L e g xs kat xv e

P ac k a g e B r te f xn g *

6 :3 0 PM  - c xt x ze n s H e a r xn g

7 .0 0 PM  - c o u n e x l M e e t zn g

* A t t a c hm e n t l

I T E M  N O .

1 . In v o c a t to n b y R e v . S t e v e G a n d y o f A r l xn g to n B a p t zs t C h u r c h .

2 . C o n s zd e r a p p r o v a l o f C o u n c x l M xn u t e a o f S e p t em b e r 1 7 Zo n x n g

M e e t zn g : S e p t em b e r 18 J o xnt M e e t xn g , Se p t em b e r 2 4 R e g u l a r

M e e t xn g y Se p t em b e r 2 6 N e w  Zo n xn g O r d xn a n c e , O c t o b e r l W o r k s h o p ,

a n d O c t o b e r 8 R e g u l a r M e e t xn q .

P U BL IC H E A R IN G

3 . K . C o n d u c t a p u b l xc h e a r xnq t o  ab a n d o n a p o rt to n o f Y o n k e r a

S t r e e t .

B . R e c om m e n d ad o p t xo n o f a r e so lu t xo n t o e lo ee a p o rt xo n o f

Y o n k e r s S t r e e t .

Pe t zt xo n e r : T ru c k P a r t B , In c .

R xg h t - o f-W a y t o b e A b a nd o n e d : A  p o r t xo n Q f Y o n k e r s S t r e e t .

L o c at xo n : B e t w e e n  Rt an d o  R v e nu e a nd  K e n n e d y St re e t

R e a so n : T o zn c o r p o r a t e t h e r xg h t - o f- w a y i n t o t h e ad lo xn xn g

lo t t h e r e b y fo rm xn g o n e c o nt xgu o u s t r ac t o f la n d .



IT EM  N O . - 2 -

C le a r a n c e s
P r tv lt e ut il tt y œ omp an xe s- - no ob nec t xo n .

T h x s a r e a d o e s n o t h av e a n e xg h b o r h o o d a s s o c xa t xo n .

C xt y  d e p a r t m e n t s - R e v xew  h a s td e n t t f x e d  no  a p p a r e n t r e a s o n

t h i s c lo s xn g  w o u ld r

1 . B e c o n t r a r y to  t h e p u b l lc An t e r e s t ; o r

2 . De p r xv e any tnd xv zdu a l ow n ing p rop er ty in t he v xc xn xt y

o f Y o n k e r s S tr e e t o f r e a s o n ab l e zn g r e s s a n d e g r e s s t o

h z s p r o p e r t y  a s o u t l xn e d  zn N C G S 1 60A - 2 9 9 .

Fu n d ïn g  N o C xt y  fu n d s ar e zn v o lv e d .

A  m ap  i s a t t a c h e d .

A t t a c hm e n t N o . 2

4 . A . C o n d u c t a p u b l zc he ar xn g t o o b t a xn t h e v xe w s o f c ït z ze n s o n

a p rop o sed o rd xn anc e t o am e nd t he C ha r kot t e Hou s xng C od e end

B . R e c o m m e nd  ad o pt xo n o f a n o rd xn a n c e am e nd xn g t h e C h a r lo t t e

H o u s tn g C o d e t o g r a nt t h e C o m m u n zt y D e v e lo pm e n t D ïr e c t o r

a ut h o r xt y t o w a xv e c x v xl p e n a lt ie s w h e n  t h e C xt y  ac q u ïr e s

p r o p e r t y , w h xc h i s u n d e r c o d e e n fo r c em e n t , fo r r e s a le t o lo w

t o  m o d e r at e tn c om e p e r so n s .

C o u n c t k h  p u b k xc he a r xn q  ts r e q u x r e d  b y  S t a t e  law .

A c t io n A do p t io n Q f the o rd xn anc e w zl l g r an t th e Com mun ity

D e v e lop m e n t D xr e c t o r au t h o r xt y  t o w a xv e  c iv ï l

pe na lt ie a *J th e ow n er o f r e s ident xa à p t op e rt y

u n d e r  c o d e e n fo r c em e n t se l l s o r  d o n a t e s t h e

pr op ert y to th e c xty .

B e n e f xt 0 n e g o a l o f t he C o u n c x l - a d o p t e d H o u a x n g P o l tc y

P ll n < * t o re d u c e t h e nu m b e r o f b o a r d e d - u p  o r

v a e a n t st ru c t u r e s a n d r e t u r n t h e m  t o t h e ho u s x n g

in v e n t o ry . O n e o f t h e st r at e g xe s t o ac h xe v e t h ï s

g o a l ts a p r o g r am  o f c xt y ac q u xs xt xo n c f v ac a n t

a n d b o a rd e d - u p u n xt s fo r r e h ab x l xt a t xo n a n d r e s a l e

t o lo w - xn c om e r e s td e n t s w h e r e t h e c u r r e n t ow n e r B

h av e ab ando ned o r d xs xnve st ed zn th e p ro pe rt xe s .

A  r e c e n t ly - xd e n t xf x ed m e t h o d t o zm p l em e nt t h xo

st r a t eq y X B t o e n c o u r ag e o w n e r s o f p r o p e r t y u n d e r

c o d e e n f o r c em e nt t o se l l o r d o n a t e t h e  su b st a n d a r d

p rop e rt y to the c ity w xt h o ne o f t he

co n s xd e r at xo ns be xng t he c tty 's fo rg tve ne s s o f t he

c xv xl p en a lt xe s th at hav e Inc ur red a s a re su lt o f

c o d e e n fo r c em e n t .



IT E M  N 1 . - 3 -

P r xo r t o p u r c h a s xn g o r r e c e xv xn g p r o p e r t y , t h e

C xt y-wo u ld m a ke su re c ert a xn c r xte r xa ar e m e t ,

such as (l) the owner has abandoned the property
a n d t h e  C i t y œ o u ld b e  fo r c e d to  u s e  zn r em  r em e d y

to correct code vxolatwons, (2 ) does the
ac q u i sit xo n o f th e p rop e rty  m ak e ec o nom xc se n se ,

and (3 ) xs the purchase /rehabxlxtat xon p rxce such
t h a t t h e r e s a le p r xc e w o u ld b e w xt h x n t h e m e a n s o f

a low  t o m o d e r a t e xn c om e h o u s e h o ld w h i c h w o u ld p a y

a m axtmum o f $766 per mont h .

Fu n d xn g T h e p r o g r am  w 1 l l b e r xn a n c e d fr o m  C o m m u n xt y

Development Block Grant (CDBG ) and Innovative
H ou s xng fu nd s . CD BG fu nd s w x ll b e u se d w h e re a

b u y e r h a s b e e n  td e n t x f xe d  o n t h e  r e lo c a t xo n

w o r k lo a d .

C le a r a n c e s C om m u n zt y D e v e lo pm e n t D e p a r t m e n t ; L e g a l D e p a r t m e n t .

V O T E O N C O N SE N T IT E M S

5 . A g e n d a xt e m s 1 8 t h r o u q h 3 7 m a y b e c o n s xd e r e d tn o n e m o t zo n

ex cept fo r th o se xt em a rem ov ed  from th e co n se nt ag e nd a as a

re su lt o f a Cou nc x l m em b er m ak ïng su c h a req ue st o f t he C xty

C le r k p r xo r to th e m e e t in g .

PO L IC Y

6 . A . Rec om m e nd adop t xo n o f a re so lu t xo n c onc e rn xn g the p rop o se d

Conventton Center by approvtng (a) the form of a lease , or
as an a lternat ive an in stallment purchase eontract (b ) th e

fo rm  o f an ag e ncy ag reem e nt w xt h a no n -p ro f xt c o rp o r at io n

(e ) the form of a deed o f trust .

Coune zl counc xl As requested to (l ) adopt a reso lut ïo n

A c t xo n a p p r o v xn q t h e fo rm  o f a le a se a n d t h e a s so c xa t e d

a g e n c y aq r e em e n t t h at p r o v xd e fo r t h e a c q u x s i t xo n

an d c o n st r u c t xo n o f t h e c o n v e n t xo n f ac i l xt y  b y  t h e

no np ro fxt co rp o r ak xo n , o r xn t he a lt e r n at xv e , t h e

fo rm  o f a n in st a l lm e n t p u r c h a se c o n t r a c t a n d t h e

a sso c xat ed dee d o f t ru st t hat p r ov xd e fo r t he

ac q u us tt xo n  a n d  c o n st ru c t to n o f t h e c o n v e n t œo n

fa c x l zt y b y t h e n o n p r o f xt c o r p o r a t xo n t o b e so ld

t o t h e  C xt y . B y  ap p r o v tn g  t h e  le a s e  o r

a lt e r n at xv e tn st a l lm e nt p u r c h a se c o n t r a c t , C o u n c x l

xs ap p r ov xng an nu a l le a se p aym en t s no t t o e x c ee d

$14 .6 m xllxon per year for 35 year s . The latter

represents a securxt xe s sxze not to exceed $165

m x l l x o n .
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P r e v xo u s T he C o u nc x l h a e t a k e n t h e fo l low zn g a c t xo n s :

C o u n c x l

A c t xo n s . J u ly 9 , 19 9 0 - C o u n c x l a u t h o r x ze d st a f f t o

p r o c e e d w at h ne c e s s a r y a c t xo n e t o se c u r e

f xn a n c tn g fo r t h e p ro p o se d  C o n v e n t to n

C e n t e r .

.  A u g u st 6 , 19 9 0 - C o u n c x l a u t h o r x ze d s t a f f t o

p r o c e e d w tt h n e c e s s a r y  ac t xo n s t o se c u r e

f xn a n c xn g fo r a c o n v e n t xo n c e n t e r v xa a

lease/purchase method .

.  se p t e m b e r 1 0 , 19 9 0 - C o u n c x l a d o p t e d a

r e so lu t xo n c a l l xn g fo r a p u b l xc h e a r xn g

c o n c e r n xn g a c o n v e n t xo n c e n t e r f x n a n c i n g a n d

a u t h o r x ze d st a f f t o t a k e n e c e s s a r y a c t zo n s t o

se c u r e t h e f tn a n c xn g .

. O c t o b e r 8 , 19 9 0 - C o u n c x l t o o k t h e fo l lo w x n g

ac t io n s : e o n d u c t e d a p u b l zc h e a r xn g o n t h e

c o n v e n t xo n c e n t e r f xn a n c xn g , au t h o r x z e d a n

a g r e e m e n t w x t h t h e c x t y  o f D u r h a m  t o

e st a b l x s h a p o o l f zn a n c tn g , a p p r o v e d t h e

form s o f docum ent at xo n w h zc h xnc lu ded t he

le a s e s y a n d r e q ue st e d t h at t h e y b e b r o u g h t

b ac k to Co unc xl for ftn a l ap p ro v a l .

Fu n d xn g P r o c e e d s o f t h e le a se o r xn st a l lm e nt p u r c h a se

c o n t r a c t .

C le a r a n c e s F in a n c e a n d Sp e c x a l C o u n se l .

B . R e v xew  a nd  a p p r o v e a d e s xg n c o n c e p t fo r t h e n e w  C o n v e n t xo n

C ent er d e s ign at ed a s ''L '' b e low  r a x l .

C o u n e x l A  b r xe f p r e se n t a t xo n w x l l b e m a d e b y  t h e a r c h xt e c t

A c t xo n a t t h e C o u n c x l m e e t xn g . C o u n c x l x s r e q u e s t e d t o

a p p r o v e t h e d e s xg n c o nc e p t r e c o m m e n d e d b y  t h e

D e s xg n R e v xe w  C om m xt t e e w h tc h w i l l p r o d u c e a

c o nv e n t xo n c e n t e r o f a p p r o x xm at e ly 7 50 ,0 0 0 sq . ft .

w xt h  an  e x h tb tt h a k k w tt h a g p r o x u lat e ky 2 7 0 ,0 0 0

sq . ft . a n d su p p o r t fa c x l xt xe s .

C o n v e nt xo n In A u g u st , 1 9 9 0 , C zt y C o u n c x l aw a r d e d  c o n t r ac t s

C e n t e r fo r t h e d e s lg n a n d c o n st ru e t xo n m a n a g e m e n t o f t h e

D e s xq n n ew  c o nv e n t zo n C e n t e r t o t h e F W A  G r o u p a n d  t h e

f xrm  o f F lu o r D a n xe l , r e sp e c t xv e ly . In S e p t em b e r ,

19 9 0 t h e C it y M a n a g e r a p p o xn t e d a D e s xg n R e v xe w
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C om m z t te e fo r th i s p r o le c t c o n s i s t i n g  o f lo c a l

c it t ze n s a n d C tt y Bt a f f . T h e m em b e r s h xp 1 1 st x s

a t t a c h e d . T h e c o m m xt t e e m e e t s m o n t h l y w xt h t h e

p r o ne c t a r c h tt e c t , C it y  st a f f a n d o t h e r

c o n su lt an t s t o r e v xe w  t h e o v e r a l l d e s xg n a n d

p r o v xd e xn p u t tn t o t h e d e s ig n . T h e f l r st D e s xg n

R e v xe w  C om m xt t e e m e e t xn g xn v o lv e d d e s xg n t s su e s

a n d d e s zg n c o n st r a xn t s . T h e fo l low zn g t s s u e s a n d

c o n st r a xn t s w e r e p r e se n t e d t o a n d d x sc u s se d w zt h

C o u n c x l zn S e p t em b e r z 1 9 9 0 :

.  c o n f xgu r a t lo n o f t h e s xt e

. o r xe n t at zo n o f t h e b u i ld xn g t o t h e st r e e t

.  h ow  e x œ st xn g r a t lr o a d t h r o u g h p r o p e r t y sh o u ld

b e h a n d le d

.  s e r v x c e  a c c e s s

W xt h c o n s xd e r a t xo n o f t h e  d e s xg n  x s su e s a n d

c o n st r a xnt s td e n t t f ie d b y C o u n c x l a n d t h e D e s x g n

R e v xe w  C om m tt t e e , t h e ar c h lt e c t h a s w o r k e d w xt h

t h e C o nv e n t xo n C e n t e r st a f f a n d C xt y st a f f xn

deve lop ing several desxgn con flg urat xon s for the

n ew  C o n v e n t io n C e n t e r p r o ie c t . T h e se c o n c e p t s

w e r e p r e se nt e d t o t h e D e s xg n R e v xe w  C om m xt t e e a n d

st aff . A fter rev xew and d xscu ssxon , the De sxgn

R e v xew  C o m m xt t e e a n d st a f f r e a c h e d a c o n se n su s

w xt h t h e a r c h tt e c t o n t h e p a r t xc u l a r c o n c e p t w h x c h

w o u ld b e st m e e t t h e d e s xg n ts su e s : s xt e

c o n st r a xn t s a n d b u d g e t .

A t t a c hm e n t N o . 3

7 . Recorc end that caty Counc il : (a ) reJect a b id received In
r e s p o n s e  t o  t h e  c xt y 's I n v i t a t xo n  t o  B x d  f o r C o l x s e u m  C e n t e r 's

gl-acre Tract IV and (b ) adv xse sta ff xf Counc xl de sire s to set

xn m o t i o n a p r o c e s s t o r e ap p r a x s e t h e l a n d u s xn g d i f f e r e n t la n d

u s e  a s s u m p t x o n s .

Co lzseum A szngle b Id of $4 ,004 ,000 was rece xved for the
C e n t e r C o l x se u m  C e n t e r 's g l- a c r e T r ac t IV ; t h r e e

Tract IV app raisa ls o f the property averaged $lQ ,47O ,0OO .

T h xs ag end a xt em rec om m e nd s t he b xd b e re le c t ed ,

t h a t t h e g l - a c r e t r a c t b e w xt h d r aw n fr o m  t h e

m ar k e t , a n d t h at C o u n c z l g xv e st a f f d xr e c t xo n o n

t h e  s x t e .
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In  t h e  Fe b ru a r y  5 , 1 9 9 0 w o r k sh o p  C o u n c x l d ir e c t e d

st a f f t o se e k o f fe r s t o b u y C o l x s e u m  C e n t e r 's

g l- ac r e T r a c t IV .

.  S t a f f d e v e lo p e d @ d r a ft In v xt a t xo n t o B xd

(ITB ) whzch descrxbed the 91 acre s xn detaxl ;
t he IT B w a s d e s xg ned t o e lxc xt t op do llar b y

a l low tn g u p  t o 1 ,l8 0 ,0 Q 0 sq u a r e fe e t o f

d e ve lo pm e n t .

.  
I n e a r ly Ju n e , t b e d r a ft IT B w a s Be n t t o 1 0

le a d x n g lo c a l d e v e lo p e r s a s k xn g fo r r e v xe w ,

comments , ob servat xons and/or proposed

c h a n g e s .

.  T h e IT B w a s p u t xn f xn a l fo rm  a n d m a i le d o n

Septem ber 7 , 1990 to t l30 nat zona l/

reg tonal/ loc al deve lopers ; dead lxne for bxd s

w a s O c t o b e r 15 , 19 9 0 .

.  
C o n c u r r e n t ly , t h r e e M A 1 a p p r a i s a l s o f T r a r t

I I I w e r e o b t a in e d s o t h a t C o u n c x l w o u l d h a v e

a b e nc hm a r k b y w h zc h t o au d g e a n y b td

re c e xv ed .

In - h o u se B xd E v a lu a t zo n

C o m m xt t e e
R e v xew  By  t h e b xd d e a d l xn e O c t o b e r l 5 , 19 9 0 a s xn g le > td

o f $4 ,004 ,000 was recexved from chxldresa K lexn

Propertxee (CKP J. The tn-house comm tttee revtewed
t he b zd o n O ct ob er l6 , 1990 . It w a s th e u na n vm o u s

c o n c lu s xo n t h a t t h e st a f f p o s xt xo n s h o u ld b e to

re c om m e n d t o C xt y  C o u n c x l t h a t t h e b td b e r e ae c t e d

a n d t h at t h e 9 1 a c r e p a r c e l b e w xt h d r aw n fr om  t h e

m a r k e t . T h e r a t a o n a le su p p o r t x n g t h x s

reeommendat xon xs that the b xd o f $4 :004 ,000 w as
f ar b e l ow  e v e n t h e lo w e st o f t h e  t h r e e  ap p r a i s a l s :

A p p r a z sa l Am o u n t

A $ 9 ,510 ,000
B 10 ,50 0 ,0 0 0

C 1 1 ,4 0 0 ,0 0 0

A v e r a g e o f

A # B , & C 10 ,4 7 0 ,0 0 0

T h e xn - ho u se c o m m xt t e e fe lt t h a t a so ft m a r k e t w a s

the manor factor whtch led to a $4 mxllxon bxd ,
an d xt w a s th er e for e t he xr rec om me nd at xon t h at t he

b xd Bhou kd be re aect ed and t he p rop e rty p lac ed o n

t h e sh e l f p e nd xn g a st r o n g e r m a r k e t .
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O n O c t o b e r 2 3 , 19 9 0 , a t F r e d K l e xn 's r e q u e st , a

m e e t xn g b e t w e e n C K P r e p r e se n t at xv e s a n d t h e k e y

m em b e r s o f t h e in - h o u se c om m xt t e e  w a s h e ld .

D u r in g t h e m e e t zn g : C K P r e v e a le d xt s c o n c e p t u a l

m a s t e r p l a n fo r W x lm o u n t N o r t h a n d W i lm o u n t S o u t h ,

a d e v e lo pm e n t e n c om p a s s xn g n o t o n ly  T r a c t IV 's 9 1

acres but adjoxning/nearby aereage already owned
o r c o n t r o l le d b y C K P .

The C K P p lan xnc lud e s no h xgh - xm ag e o f f xc e

b u i ld xn g s a n d w o u ld fe a t u r e o n ly s x n g le st o r y

bu sxness park bu xldxng s (tota llxng 600 ,000 sq uare

feet ) and warehouse/service structures (totallxng

200 ,000 square feet ) for a total developm ent o f
8 0 0 ,0 0 0 sq u a r e fe e t . By c o n t r a st , t h e C xt y 's

In v tt a t xo n t o B xd w a s d e s xg n e d t o e l xc xt t o p

d o l la r fo r t h e s zt e b y a l low tn g u p  t o l ,l8 O ,Q 0 0

sq uar e feet o f d ev e lopm e nt Inc lud xng h xg h - xm ag e

o f f xc e b u x ld œ n g s fa c xn g o n B x l ly G r a h am  P a r kw a y

w xt h b u s xn e s s p a r k - t y p e st r u c t u r e s xn t h e r e a r o f

t h e p r o p e rt y .

It xs xn p art t he d xf fe rent u ae t o w h xc h CK P w o u ld

p u t t h e p ro p e r ty  t h a t a c c o u n t s fo r t h e d x f fe r e n c e

between the b1d prlce ($4,004 ,000 ) and the three
ap p r a x s a l s . In g r o s e t e rm s , t h e C K P b xd

translates to $l .Q1 per square foot for the ent ire
ac r e a g e in c lu d l n g u n d e v e lo p a b l e p o r t xo n s o f t h e

s xt e m a d e u p  o f f lo o d p l a xn a n d c r e e k . By

c o n t r a st , t h e a v e r a g e o f t h e t h r e e a p p r a z s a l s

($10 ,470 ,000 ) translate s to $2 .64 per square foot
fo r t h e e n t xr e ac r e a g e . It s h o u ld b e n o t e d t h a t

xf the $10 ,470 ,000 average fig ure o f the t hree

a p p r a x sa l s x s d x sc o u n t e d b y 3 2 8 t o r e f le c t a

le s s - d e n se 8 Q 0 #0 Q 0 eq u a r e fe e t o f d e v e lo p m e n t

(rather than the allowed l ,180 ,0Q0 square feet o f

deve lopment ) a theoret xcal case cou ld be made fo r

an adnusted appraxsal o f $7 ,119 ,600 .

O p t xo n s O p t xo n s fo r C o u n c x l C o n s xd e r a t xo n :

1 . R e ie c t t h e CK P b xd o u t r xg ht .

2 . A d v xs e st a f f x f C ou n c x l w o u l d l xk e t o s e t xn

m o t xo n a p r o c e s s t o :

a . R e v i s xt t h e t h r e e M A 1 a p p r a x s a l s a s k x n g

t h e a p p r a x se r s t o u se d x f fe r e n t l a n d

use/den sxty asBumpt xons (m ore

sp e c x f xc a l ly , a t o t a l d e v e lo p m e n t o f

800 ,000 sq uare feet m ade up o f @ 600 ,000
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sq u a r e fe e t o f s xn g le - s t o r y b u s in e s s

p ar k-typ e bu x ld xng s p lu s Q 200 ,00 0

square feet of warehouse/servzce
structures );

b . Rev xew t he re su lt s o f t he re app r a x sa le ;

c . D e c xd e t o )

(l ) Not pursue the sale of Tract IV  at

t h x s t xm e ; o r

(2 ) Dxrect staff to negot xate wxth

C K P ; o r

(3 ) Restart the Invitat ion to Bxd

p roc e ss w it h new / rev xsed

d eve lopm ent d e n s xty a s sum p t to n s .

R e c om m e nd a t xo n :

It xs recomm e nded th at C ou nc x l se lec t Op t zo n # 1

(re nect b td outrtght ) .

C le a r a n c e s F xn a n c e , P la n n tn g , R e a l E at a t e a n d C xt y A t k o r n e y
.

8 . A . R e c om m e n d t h a t t he C xt y C o u n c t l e n d o r se t h e r e c o m m e n d a t xo n s

o f t h e R e g to n a l I s su e s C om m xt t e e .

C om m it t e e T h e R e g xo n a l I e su e s C o m m xt t e e m e t o n O c t o b e r 1 9

R e c o m m e nd a - a n d  u n a n xm o u s ly v o t e d  t o r e c o m m e nd  t o  C xt y  C o u n c x l

t xo n s t h e fo l lo w xn g a c t zo n s l

1 . T h a t t h e C xt y C o u n c t l e n d o r se t h e p r o p o s a l b y

U N C C fo r d e v e lo pm e nt o f a r e g xo n a l

p a r t n e r s h xp  t o d e f xn e t h e r e g zo n a l u r b a n

a g e n d a .

2 . T h at t h e R e g xo n a l I s su e s C om m xt t e e b e g x v e n

t h e fo l lo w xn g c h a r g e b y C xt y C o u n c x l : T o

o v e r se e t h e km p ke m e n t a t xo n o f t h e U N C C

p r o p o s a l fo r d e ve lo p xn g  a p a r t n e r ah ip  t o

d e f xn e t h e r e g to n a l u r b a n ag e n d a .

J . Th a t t h e R e g io n a l I s s u e s C om m i t te e r e c om m e n d

act xo n st ep s to C xty C ou nc xl fo r t he C xt y 's

p a r t xc xp at xo n tn xs su e s o f r e g xo n a l

xm p o r t a n c e .

a ) Develop a mass transxt partnershxp w xth
t h e  M e c k le n b u r g  t o w n s ;
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b ) Develop a partnersh zp for water and

w a st e w at e r x s su e s w xt h su r r o u n d x n q

c o u n t x e s a n d  t o w n s ;

c ) Work to xnclude cit œes and town s xn t he
C a r o l in a s ' C o m p a c t

P h a se s T h e p r o p o s a l b y t h e U rb a n In st xt u t e a t U N C C c a l l s

fo r t h r e e p h a se s xn b u x ld i n g a p a r t n e r s h tp  t o

de fxne th e reg xo n a l c o a l xt xo n .

P h a se O n e z s c o a l xt xo n b u x ld x n g o f e d u c a t zo n a l

xn st xt u t xo n s t o d e t e rm in e t h e tn t e r e st s o f t h e

r e g xo n 's e d u c a t xo n a l xn st xt u t zo n s in b e xn g

xn v o lv e d xn r e g xo n a l a c t xv tt xe s . T h e U r b a n

In st xt u t e w o u ld le a d t h x s e f fo r t w h xc h w o u ld n o t

r e q u xr e p a r t xc xp a t xo n fr om  t h e C xt y C o u n c x l . It

w o u ld b e e o n d u c t e d c o nc u r r e n t ly w zt h P h a se T w o .

The est xmated co st for thxs p hase xs $16 ,500 .

P h a se T w o w o u ld xn c lu d e m e e t xn g s w xt h t o w n s a n d

c xt xe s w xt h zn a 2 0 m z le r a d xu s o f C h a r lo t t e . T h e

m a zn p u rp o se o f t h e m e e t x n g s I s t o st a r t a

d i a lo g u e am o n g c xt y le a d e r s fo r t h e p u r p o se o f

xd e n t x fy xn g an d c l ar x fy xn g t h e u r b a n a g e n d a . T h e

estxm ated cost of th xs phase xs $15 ,000 .

P h a se T h r e e w o u ld tn c lu d e a c o n f e r e n c e o f

p a r t ic xp a n t s a n d w o u ld b e sc h e d u le d xn t h e sp r xn g

o f 19 9 1 . T h e c o n fe r e n c e w o u ld xn c lu d e a m xx o f

p r e se n t at xo n s , d i sc u s s xo n a n d a b e g xn n xn g

form u lat io n o f an act xo n p lan . A co st e st xm at e

h a s n o t y e t b e e n d e v e lo p e d  fo r t h x s p h a s e . It t s

a n t xc xp at e d t h at t h e c xt y w o u ld c o n t r ac t w xt h t h e

U r b a n In st xt u t e t o t a k e t h e le a d e r s h xp  tn t b e

t h r e e p h a se s . It x s a l so a n t xe xp a t e d t h at t h e

C xt y  w o u ld a sk t h e U r b a n In st xt u t e t o h e lp d e f in e

t he st ru rtu r e o f the p art ner sh xp s fo r m a ss t r an s xt

a n d fo r w a t e r a n d se w e r x s su e s a n d a s s x st In

xm p le m e nt xn g t h o se p a r t n e r sh ip s .

T h e c om p le t e p r o p o s a l fr om  U N C C z s at t ac h e d  a l o n g

w xt h t he d x sc u s s xo n a g e n d a u se d  at t h e R e g xo n a l

Is su e s c om m xt t e e m e e t xn g , a n d m xn u t e s o f t h e

m e e t xn g .

A t t a c hm e n t N o . 4
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B . R e c o m m e n d a d o p t zo n o f a r e so lu t xo n b e tw e e n t h e C tt y o f

C h a r lo t t e a n d t h e T ow n o f M a t t h ew s a u t h o r x z x n g st a f f t o w o r k

w it h t h e T o w n o f M at t h e w s t o st u d y  t r a n s zt p o t e n t x a l b e tw e e n

t h e t w o c xt xe s a n d b r i ng b a c k r e c om m e n d a t to n a t o t h e

g o v e r n x n g  b o d i e s .

D u r xn g C o u n c xl d z sc u s s zo n s o n t h e  S a rd x s -W ed d xn g t o n c o n n e c t o r y

q ue st to n s w e r e a s k e d ab o u t su b st xt u t zn g t r a n s xt se r v xc e fo r

r o ad b u x ld xn g xn t h x s a r e a . A s a r e su lt o f t h e ae q u e s t xo n s ,

M a y o r M y r xc k a n d se v e r a l C h ar l o t t e C o u n c x l m em b e r s m e t w i th

M a y o r L em m o n d a n d se v e r a l M a t t h ew s C o u n c x l m em b e r s t o d z sc u s s

t h x s zs su e . A s a r e su lt o f t h x s m e e t i n g , t h e e le c t e d o f f xc xa l s

a sk ed st a ff to dev e lop a re so lut to n p led g xn g t he tw o

c o m m u n xt te s t o w o r k t o g e t h e r t o d e v e lo p t r a n s tt se rv tc e b e t w e e n

C har lot t e and M att hew s . A copy o f the re so lut io n xs at t ac h ed .

Th xs r e so lut io n xs co n sx st e nt w xth t he Re g xo na l Is su e s

C om m xt t e e r e c om m e n d at xo n ab o v e t o ''d e v e lo p a m a s s t r a n s xt

p a r t ne r sh xp  w zt h M e c k le nb u r g t ow n s o''

A d o p t xo n o f t h œ s r e so lu t zo n d o e s n o t a f fe c t C o u n c x l 's p r e v xo u s

d e c x s io n o n t h e S a r d x s -W e d d xn g t o n c o n n e c t o r . T h e M a t t h ew s T ow n

C o u n c x l x s e x p e c t e d t o c o n s zd e r t h x s re so lu t xo n a t xt s N o v e m b e r

12 m e e t xn g .

A t t a c h m e n t N o . 5

9 . R e r om m en d ap p r o v a l o f t h e P la n n xn g a n d Pu b l xc W o r k s C o m m xt t e e

u n a n xm o u s r e c om m e n d a t xo n o n a p r o c e s s fo r d e c x s zo n -m a k z n g o n

the reuse /dxsposxtxon o f the exxstxnq Convent xon Center sxte .

T h e P la n n x n g a n d P u b l xc W o r k s c om m xt t e e m e t o n O c t o b e r 3O , 1 9 9 0

t o d x sc u e s a p r o c e s s fo r d e t e rm xn xn g t h e b e st u se o f t h e

Co nv e nt xo n Ce nte r and ''E xsh and O y st er '' s ït e b ou n d ed by

C o l le g e : T r a d e , B r e v a r d  a n d F o u r t h s t r e e t s .

T h e c o m m tt t e e u n a n xm o u s ly re c om m e n d s a t h r e e - p h a se d  Bt u d y

app ro ac h to be subm ztt ed a s part o f the FY 9 2 bu dg et p roc e ss fo r

fu n d tn g c o n s xd e r a t zo n .



IT E M  N O . - 1 1 -

D e t a z le d zn fo rm a t xo n a n d t h e C o m m xt t e e m x n u t e s ar e at t a c h e d ;

a su m m a r y o f t h e t h r e e p h a s e s o f t h e p r o c e s s fo l lo w s :

P h a se I - In œt xa l A g r e e m e n t an d O r g a n x z at xo n

A g r e e m e n t m u st b e r e a c h e d o n a n xn xt xa l d e f zn xt xo n o f t h e

problem /opportunxty and purpose o f the work program e ffort .

A  t e c h n xc a l t a sk fo r c e w o u ld b e ap p o xn t e d tn t h x s p h a s e a s

w e l l a s a n A d v x so ry  C o m m xt t e e c o m p o s e d o f r e p r e ee n t a t zv e s

from  t he t r an s xt adv xso ry c om m xtt e e an d t he U pt ow n

T r a n sp o r t a t xo n C o u n c x l .

P h a se 2 - G o a l Se t t xn g a n d St r a t e q y D e f xn xt xo n

T h x s p h a se w xl l rev zew  land u se as sum p t to n s o f t he C e nt er

C xt y P la n a n d e v a lu a t e a lt e r n at xv e s t h a t m a y  h a v e e m e r g e d .

C o n t r ac t se r v tc e s m ay b e r e q u xr e d t o e v a lu a t e a lt e r n a t xv e

u se s su c h a s t r a n sp o rt a t xo n c e n t e r .

P h a se 3 - Im p lem e n t at to n

B a se d u p o n t h e se le c t e d d e v e lo p m e n t sc e n a r xo , a n

zm p le m e n t a t xo n p r o g r am  w x l l b e p r e p a r e d xn c lu d xn g sc h e d u l e ,

r e s o u r c e s , e t c .

T h e e x x st tn g C o n v e n t io n C e n t e r w t l l b e r e p l ac e d w xt h a 7 5 0 ,0 0 0

sq u a r e fo o t fa c x l zt y at a n e w  lo c a t xo n . T h e n ew  fa c x l tt y w x l l

op e n xn lat e 1994 . Fu rt he r , it xs ant xc zp ate d t h at b y th e e n d

o f t h x s d e c a d e e a t r a n sp o rt at xo n t e rm xn a l w x l l b e n e e d e d a s a n

o p t xo n t o t h e T ry o n S t r e e t t r an s it m a l l . T h e C e n t e r C x t y P l a n

zd e n t x f xe s t h e o p t tm u m  s it e fo r su c h a f ac x l zt y  a s t h e e x x st xn g

Conventxon Center/'dFxsh and Oyster'' blocks bounded by Co llege ,

T r ad e y B r e v a r d a n d F o u r t h S t r e e t s .

T h e r e z s a n e e d  t o xn xt xa t e a p r o c e s s fo r d e t e r m xn x n g t h e b e s t

u se o f t h e e x x st xn g C o n v e n t xo n C e n t e r a n d HF x sh a n d O y st e r ''

s xt e s xn su p p o rt o f U p t ow n p la n n x n g o b ne c t xv e s . It x s n o t e d

t h at t h e e x x st in g C o n v e nt zo n C e nt e r w x l l r em a x n x n o p e r a t zo n

w e l l tn t o 19 9 4 . C o n s eq u e nt ly , t he r e x s n o xm m e d x at e n e e d t o

x n x t x a t e  a r e u s e  st u d y .

A t t a c hm e n t  N o . 6
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l 0 . R e c om m e n d  ap p r o v a l o f t h e u n a n im o u s r e c om m e n d a t to n o f t h e

P tannzng and Pub lzc Works Comm xttee fo r staff to : 1) develop
am e n dm e n t s t o C h a p t e r 19 o f t he C it y C o d e x n c lu d i n g a n a p p e a l

p roc e s e , and 2 ) d eve lop op t zon s for a m o re sy st em at xc app r o ac h

t o s xd e w a lk c o n st ru c t xo n .

S xd ew a lk C o u n c x l r e fe r r e d t o t h e P la n n tn g a n d Pu b l xc W o r k s

Issu e Com m ztt ee t he ex am inat xo n o f t he s tdew a lk

req u xrem e nt o f Ch apte r 19 o f th e C zty Cod e .

.  Cou nc tl w a s co nc ern ed t b at t he s xdew a lk

r e q u tr em e n t s w e r e b e xn g a p p l xe d xn

c xr e u m st a n c e s t h at d id n o t m a k e se n se b e c a u s e

t h e e x tst tn g o rd tn a nc e d td  no t h a v e e n o u g h

o p p o rt u n zt xe s fo r v a r ï a n c e s .

.  T h e C om m xt t e e d x sc u s ee d t h e p le c em e a l

ap p r o a c h o f s xd e w a lk e o n s t r u c t xo n an d t h e

e q u xt ab le  ap p l xc a t xo n  o f t h e  s xd e w a l k

r e q u xr em e n t t o s xt e s o n fu n d e d a n d n o n - fu n d e d

r o ad w ay p r o ie c t s . T h e r e w a s a l s o d z sc u s s xo n

c o n c e r n x n g  a d e s x r e fo r a m o r e s y s t e m a t x c

ap p r o a c h t o s xd ew a l k c o n st r u c t xo n .

C om m xt t e e T h e fo l low xn g t h r e e ad d xt xo n a l s xd e w a lk v a r x a n c e s

R e c om m e n d a - ar e u n a n xm o u s ly r e c om m e n d e d b y t h e C o m m i t t e e :

t xo n

1 . I f a t le a st 5O * o f a b lo c k  fr o n t a q e x s

d e v e lo p e d an d 50 * o f t h e b lo c k  x s d e v e lo p e d

w xt h o u t a s xd ew a lk , n o s xd e w a lk  w o u l d b e

r e q u xr e d b y n ew  d e v e lo p m e n t u n le e s t h e s zt e

z s lo c at e d o n a t h o r o u g h fa r e o r a c o l le c t o r

s t r e e t .

2 . E l xm xn at e t h e s xd ew a lk r e q u xr em e n t o n a l l

d e a d e nd st r e e t s le s s t h a n a t h o u s a n d fe e t In

le n g t h u n le s s t h e y  se r v e a s a p u b l xc a c c e s s

t o a sc hoo l , pa rk , shop p tng fac xl xty ,

m u lt x- fam x ly d e v e lo p m e nt , o r o t h e r c om m u n xt y

fa c x l xt y .

3 . Re q u xre the dev e lop er t o p ay th e C lt y t he

v a lu e o f t h e st r e e t xm p r o v em e n t s fo r t h e i r

fro n t a g e a s t h e xr s h a r e o f t h e C tt y p r o ie c t

r at h e r t h a n e x e m p t Bt r e e t xm p ro v em e n t s fr o m

site s a lo ng fu nd ed ro adw ay p ro lec t s .
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A p p e a l T he C om m it t e e a l so re c o m m e n d e d  a n a p p e a l p r o c e s s

P r o c e s a b e o u t l xn e d fo r u n xq u e c xr c u m st a n c e s . c o u n c x l t s

R ec om m e nd ed a lso a sk ed to a dop t the Co m m it te e 's r e c om m en d a t xo n

t o d xr e c t st a f f t o d e v e lo p o p t zo n s t o ac c o m p l i s h a

m o r e sy st em a t xc a p p ro a c h t o s xd e w a l k

c o n st r u c t xo n . A  sy st em a t x? ap p r o ac h t o  s xd ew a lk

c o n st ru c t xo n w o u ld  xn v o lv e a n xn v e n t o r y o f

s xd ew a l k ne e d s C xt y -w xd e p r xo r xt z z i n g lo c a t zo n s y#

a n d d e t e rm in xn g  an xm p lem e n t a t io n s tr a g e t y

(through development , exxst zng Cxty programs , or

new c xty program s -)

I f C o u nc x l a p p r o v e s t h e ad d xt xo n a l v a r x a n c e s

lzsted above , the Eng zneer ing Departm ent and leg a l

st a f f w x l l p r e p a r e sp e c x f xc am e n d m e n t s fo r C o u n c x l

a p p r o v a l . I f st a f f z s xn st ru c t e d t o p u r s u e

o p t to n s fo r sy st e m at xc c o n st r u c t xo n : a t a s k fo r c e

o f a p p r o p r x at e st a f f w x l l b e g xv e n t h e a s s xg n m e nt .

C le a r a n c e s T h e p r o p o se d a d d xt xo n a l v a r xa n c e c r xt e r xa h a s b e e n

r e v xew e d b y t h e E ng i n e e r xn g D e p a r t m e n t a n d t h e

D e p a r tm e n t o f T r a n sp o r t a t xo n .

C o m m x t t e e  m x n u t e s a r e  a t t a c h e d .

A t t a c hm e nt N o . 7

l l . R e c o m m e n d a d o p t xo n o f a r e s o lu t xo n d e c l a r xn g t h e re su lt s o f

t h e N o v e m b e r 6 . 19 9 0 G e n e r a l o b l xg a t xo n B o n d R e fe r e n d u m .

T h i s act io n ts re q u xred by law .

(a ) Report by the Cxty C lerk o f the canvass o f the returns o f

t h e N o v e m b e r 6 b o n d r e fe r e n d u m  b y t h e M e c k le n b u r g C o u n t y

Bo a r d o f E le c t xo n s .

(b ) Adopt xon of resolut ton dec lar xng the resu lts o f the
S p e c ta l Bo nd  R e fe r e n d u m  he ld o n N o v e m b e r 6 g 19 9 0 .
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B U S IN C S S

l 2 . R e c om m e n d a p p r o v a l o f t h e fo u rt h am e n dm e n t t o t h e C xt y 's lo a n

ag r e em e n t w xt h t h e H o s k xn s M x l l A s so c xa t e s L zm zt e d  P a r t n e r s h xp

to refxnance $350 ,000 o f a prev xous operatxng loan , to reduce
t h e r e n t s o f e ld e r ly se rv e d fr om  60 % o f m e d x a n xn c om e t o 4 0 % o f

m e d x a n zn c om e a n d t o h e lp c o v e r p r o ne c t c o st o v e r ru n s .

C o u n c z l H o s k x n s M t l l A s so c x a t e s L xm x t e d P a r t n e r sh xp

A c t xo n r e q u e st s t h e C it y am e n d zt s lo a n a g r e em e n t

to refxnance the $350 :000 operat xng lo an to the
$2 ,00 5 ,00 0 c ap xt a l lo an at t he sam e te rm and

r at e . T h e r e fo r e , t h e t o t a l lo a n w o u ld b e

$2 :355 ,000 , the term wou ld be 15 ye ars , m atur zng
tn 2 0 0 3 : a n d t h e xn t e r e st r a t e w o u ld b e 3 * .

C xt y C o u n c x l ap p r o v a l o f t h x s am e n d m e n t w o u ld

r e q u xr e no ad d it xo n a l c a s h o u t l a y o n b e h a l f o f t h e

C zt y ; ho w e v e r , xt r e q u xr e s t h e d e v e lo p e r t o r e d u c e

t he r e n t s o n 4 7 o f t h e t o t a l 9 4 e ld e r l y a p a r t m e n t s

fr o m  6O % o f m e d x a n in c o m e t o 4O + o f m e d xa n

in c om e . In a d d xt zo n , a p p r o v a l o f t h x s am e n d m e n t

wou ld requxre the deve loper /owne r to pu rchase

p la y g r o u n d e q u zg m e n t a n d p ro v zd e a p la y g r o u n d a r e a

fo r t h e r e s xd e n t s ' c h x ld r e n . r h e d e v e lo p e r

r e q ue st s t h x s am e n dm e n t xn o rd e r t o low e r r e n t s

s t n c e t h e d e v e lo p e r xs h av xn g d x f f zc u lt y r e n t xn g

t h e u n xt s t o e ld e r ly w xt h 6 0 + m e d xa n xn c o m e .

T h e cu r r e nt st a t u s o f t h e H o s k xn s M z l l p r o le c t x s :

1 . O c c u p a n c y o f t h e 9 5 m u lt x - fam x ly  u n tt s x s a t

5 7 % .

2 . O c c u p an c y o f t h e 9 4 e ld e r ly u n xt s x s a t 16 % .

3 . T h e m u lt x- fam x ly u n xt s a r e 9 9 % c om p le t e , a n d

t h e e ld e r ly u n xt s ar e 9 0 % c o m p l e t e a s

tnd xc at e d b y t h e xn d e p e n d e n t a r c h it e c t 's

re p o rt d at e d S e p t em b e r l 3 , 19 9 0 . T h e

p u n c h l x st xt em s fo r t h e m u lt x- fa m i ly u n xt s

h av e b e e n p r e p a r e d a n d a r e b e xn g a d d r e s s e d  b y

t he d e v e lo p e r . O n c e c om p le t e d , t h e se u n z t s

w x l l b e 10 0 * c om p le t e .

A d d xt xo n a l xn fo rm a t xo n i s a t t a c h e d  xn c lu d xn g

p r o ae c t h x st o ry , re a so n s fo r t h e r e q u e st e d

am e n dm e nt , a n d f xn an c xa l xm p a c t .

Fu n d xn g N o n e w  fu n d s re q ue st e d .

C le a r a n c e s C om m u n zt y D e v e lo pm e n t D e p a r t m e n t .

A t t a c hm e n t N o . 8
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l 3 . R e c o m m e n d C it y C o u n c x l au t h o r x ze re p a xr s t o t h e at o rm  d r a i n a g e

sy st em  at 3 2 7 T u r n e r A v e n u e a n d 4 0 l T u r n e r A v e n u e a n d p l ac e

l i e n s fo r t he t o t a l c o st s o f t h e zm p r o v em e n t o n p r xv a t e

p r o p e r t y t o t h e zn v o lv e d p r o p e r t y ow n e r s zn a c c o r d a n c e w xt h t h e

C xt y C h a r t e r , Se c t xo n 6 .10 1 .

L o c at zo n z 3 2 7 T u r n e r A v e n u e a n d 4 0 l T u r n e r A v e n u e

Property owners: Calvxn Alexander (327 Turner Avenue ),

B . T . Rushzng (401 Turner Avenue )

R e a so n s : H a z a r d o u s st re e t f lo o d in g at t h e 4 0 0 b lo c k o f

Tu rn er A ve nu e xs c au se d by a 42- znc h re tn fo rc ed c o nc r et e p xp e

lo c a t e d u n d e r Tu r n e r A v e n u e w xt h i n t h e C xt y r tg h t -o f- w a y t h a t

x s c om p le t e ly b lo c k e d w xt h s x lt an d d e b r x s . s t r e e t M a xn t e n a n c e

fo r c e s a r e u n ab le t o c le a r t h x s p xp e b y  w o r k x n g w xt h x n t h e

st r e e t r xg h t - o f-w a y a lo n e .

Co st The estxmated cost for th xs pro aect xs $23 ,000 for
w o r k t o b e d o n e xn t h e st r e e t r xg h t - o f- w a y a n d

$6 ,500 for work to be done on prœvate property .

D e t a z l s T h e c h a n n e l s b o t h u p st r e am  a n d d ow n st r e am  o f t h e

o f t h e 4 2 - xn c h p xp e m u st b e d r e d g e d t o a l l ow  t h e

D r a tn a g e f lo w  o f st o rm w at e r ru n o f f . T h e d ow n s t r e am

P r o b lem  p r o p e rt y o w n e r , M r . P au l M e r r xt t , h a s a g r e e d t o

d o t h x s a n d  w x l l h z r e a c o n t r ac t o r t o d r e d g e t h e

c h a n n e l o n h x s p r o p e r t y . T h e a b o v e p r xv a t e

p r o p e rt y c o st e x c lu d e s c o st tn c u r r e d  b y  M r . M e r r vt t

o n h x s p r o p e r t y .

T he u p st r e am  p r o p e r t y ow n e r s h a v e no t a g r e e d  t o d o

th xs w o rk on t he xr p rop e rty them se lv e s . M r . C a lv tn

A le x a n d e r y 3 2 7 T u r n e r A v e n u e , m e t w xt h C xt y st a f f

o n s xt e an d h a s r e c e xv e d c e r t x f xe d le t t e r s fr o m

c xt y E n g xn e e r xn g r e q ue st in q  t h a t h e c le a r t h e

c han ne l o n h xs p ro pe rty  and st ab x l xze t he c h a n ne l

b a n k s t o av o td fu rt h e r e r o s xo n xn t o t h e c h a n n e l

an d cu lv e rt . O f t h e p r zv a t e p r o p e r t y c o st , M r .

C a lv xn A le x a n d e r w x l l b e r e s p o n s xb le fo r

approxxm ately 20% of the cosE or $1300 .00 .
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T h e E n g xn e e r xn g D e p a r t m e n t h a s b e e n u n ab le t o

e o n t a c t M r . B . T . R u sh xn g w h o o w n s t h e v a c a n t lo t

at 4 0 l Tu r n e r A v e n u e . T h e t a x l x st xn g fo r t h e

p r o p e r t y g xv e s a n e r r o n e o u s ad d r e s s fo r t h e

ow n e r . C o u n t y t a x r e c o r d s sh o w  t h at h e h a s n o t

p a xd t a x e s o n t h t s p r o p e r t y  fo r Be v e r a l y e a r s a n d

t h e C o u n t y  T ax o f f xc e h a s p e t xt xo n e d t h e C o u n t y

A t t o r n e y 's O f f xc e fo r fo r e c lo su r e p r o c e e d x n g s o n

h i B p r o p e rt y .

C o u nc t l 's Se c t zo n 6 .1 0 1 o f t h e c xt y C h a r t e r st a t e s t h a t C xt y

A u t h o r it y C o u nc x l h a s t h e p ow e r t o r e q u xr e t h a t a l l p r o p e r t y

ow n e r s p r o v xd e a d e q u a t e d r a xn a g e f ac x l xt xe s t o

p e rm xt t h e n at u r a l f lo w  o f w a t e r a n d xn c a se o f

t h e p r o p e r t y o w n e r 's f a i lu r e t o d o so , e n t e r a n d

m a k e t h e r e p a zr s a n d c h a r g e t h e c o st s t o t h e

p r o p e r t y ow n e r . I f c o u n c x l a u t h o r x z e s t h e

r e p a xr s , l xe n s w i l l b e p l ac e d a g a xn st t h e t w o

P ro p e rt xe s .

c le a r a n c e s E n g zn e e r xn g D e p a r t m e n t ; t h e s t r e e t M a x n t e n a n c e

D xv x s xo n o f t h e C h ar lo t t e D e p a r tm e nt o f

T r a n sp o r t a t xo n c o n c u r s xn t h e n e e d t o c o r r e c t t h x s

p rob lem .

F u n d z n g  s t r e e t M a z n t e n a n c e D x v z s to n o p e r a t x n g  b u d g e t

A  m ap  z s at t ac h ed .

A t t ac hm e n t N o . 9

l 4 . R e c om m e n d a p p r o v a l o f a p ro p o s a l fr om  M e c k le n b u r g c o u n t y t o

e n t e r a n xn t e r lo c a l a g r e em e n t t o c o n so l xd a t e zo n e w r e c k e r

se rv xc e f o r t h e C xt y and  c ou nt y  u nd e r M e c k le nb u r q C o u n t y .

C o u nt y M e c k le n b u r g C o u nt y  h a s p r o p o se d t h e C xt y a n d

P r o p o sa l C o u n t y u n d e r t ak e a n xn t e r lo c a l a g r e e m e nt w h xc h

w o u ld c o n so l xd at e t h e aw ar d xn g a n d a d m xn x st r a t xo n

o f zo n e w r e c k e r c o n t r ac t s u n d e r t h e C o u n t y .

.  T h e p r o p o se d c o n so l id at e d zo n e w r e c k e r

s e r v xc e  p r o c e s s h a s b e e n  w o r k e d  o u t  b y  a

st a ff grou p co n s xst tng o f rep re se nt at xv e s

from t he C tty and Co u nty znc lud xng b ot h le g a l

d e p a r tm e n t s .
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. T h e  g r o u p  m e t se v e r a l t xm e s o v e r t h e  p a st

m o n t h w xt h xn c u m b e n t zo n e w r e c k e r c o n t r a c t o r s

a n d xn t e r e st e d w r e c k e r o p e r a t o r s zn a n

at t e m p t t o d e v e lo p p r o c e d u r e s a n d

c o n so l xd a t e d zo n e s w h xc h w o u ld b e st se rv e t h e

ne ed s o f law  en fo rc em e nt ag e nc ie s , o t he r

g o v e r nm e n t a l a g e n c xe s a n d t h e p u b l xc .

.  Se ve ra l w rec ke r op er at or s pr ov xd ed w r ltt en

c o m m e n t s , a n d t h e st a f f g r o u p c o n s ld e r e d a l l

c om m e n t s a n d In c o r p o r a t e d m o st o f t h e m  x n

t h e xr r e c o m m e n d e d p r o e e d u r e s .

Fxve The County recommend s the total County (xnc lud xng

Zones the Cxty of Charlotte ) be dtvtded xnto fxve
w re c k e r zo n e s , K  t h ro u g h  E .

.  O p e r a t o r s aw a r d e d c o nt r ac t s fo r zo n e s B , C ,

D , an d  E w o u ld b e r e q u zr e d t o p a y t h e C o u n t y

an annual fee of $2000 dur xng the fxve year
t e rm  o f t h e c o n t r ac t t o c o v e r a p o r t xo n o f

t h e C o u n t y 's c o st tn a dm zn z st e r xn g t h e

c o n t r a c t s .

. Zo n e A , w h xc h x s lo c at e d  x n t h e n o r t h e r n p a r t

o f t h e c o u n t y  a n d w o u ld r e c e xv e a fr a c t xo n o f

t h e c a l l s r e c e xv e d  xn o t h e r zo n e s , w o u l d p a y

an annual fee o f $200 to the Cou nty .

F ee s T he C ou nt y 's cu rr ent zone w re c ke r fe e sc he d u le

w o u ld b e ad o p t e d  w xt h t h e e x c e p t io n o f xn c r e a s xn g

the daily storage fee from $3 .00 per day to $5 .00

p e r d a y . T h e C o u n t y 's g e n e r a l t ow i n g r a t e œ s

$45 .00 (the Cxty 's current rate xs $35 .00 7
ho w e v e r , t h e C xt y h a s b e e n e x p e c t x n g a r e q u e st fo r

a n xn c r e a se s xn c e t h e r e h a s n o t b e e n a n tn c r e a s e

for several years ). The $45 .00 rate would be
c h a r g e d  c o u n t y - w zd e u n d e r t h e C o u n t y 's F r o p o s a l .

T h xs c h ange w ou ld no t a f fec t the le ve l o f se rv tc e

a n d  r e s p o n s e t xm e .

A dm tn xst ra- The Co u nt y w ou ld m an age t he req ue st fo r p ro po s a ls ,

t i o n t h e aw a r d xn g o f c o n t r a c t s an d ad m œ n x s t r a t i o n a n d

mo n xt o r xn g o f t he q ua l xty and lev e l o f se rv tc e s .

T h e st a f f c o m m xt t e e r e c o m m e n d e d t h a t t h e p r o p o s a l s

b e e v a lu at e d b y a p a n e l o f f xv e m e m b e r s t h a t w t l l

xn c lu d e r e p r e se n t a t tv e s fr o m  c xt y  p o l ic e , C o u nt y

po lxce and the pu r ch a s xng d ep ar tm e nt .
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C le a r a n c e s C tt y P o l ic e D e p a r t m e n t . P u r c h a s t n g D e p a r t m e n t ,

C tt y M a n ag e r '/ O f f zc e a n d C xt y a t t o r n e y s . T h e

B o a r d o f C o u nt y C om m zs s xo n er s h a s a p p r o v e d  an

xn t e r lo c a l ag r e em e n t t o c o n so l xd a t e t h e se se r v xc e s .

1 5 . R e c om m e n d ap p r o v a l o f a c o n t r a c t w zt h C a r o l i n a T r a n s xt S e r v xc e

for $77 ,170 for operat xng express bu s serv zce s to t he A rrow ood

In d u st r t a l P a r k a n d C a r o w ln d s .

C o n t r a c t  T h e  C x t y 's p r e s e n t  o n e - y e a r  c o n t r a c t w x t h

E x e cu t xv e T r a n sp o r t at zo n S e r v xc e s y In c . fo r

o p e r a t xn g e x p r e s s b u s B e r v ic e s t o A r r o w o o d

I n d u st r xa l P a r k a n d C a r ow xn d s e n d s o n N o v em b e r

3Q . A Request for Propo sal (RFP ) to op erate the

serv xc e a w a s m a xled o n s ept emb e r 5 t o 15 comp an xe s .

C a r o l in a T r a n s i t S er v ae e s o f C h a r l o t t e s u b m i t t e d

t h e o n ly r e sp o n se t o t h e R F P o n O c t o b e r 4 .

R e c o m m e n d a - C D O T re c om m e n d s c o n t r ac t aw a r d t o t h e c o m p a n y

t zo n b e c au se :

1 ) Carolxna Transxt performed satxsfactorxly
w h e n t h e c o m p a n y o p e r a t e d t h e A r r ow o o d a n d

c a r ow tn d s r o u t e s b e tw e e n J u n e  a n d  N o v em D e r

1989 . T he C xty rec e xv ed no com p la xnt s from

t r a n s zt p a s se n g e r a , A r r o w o o d e m p lo y e r s , o r

c a r ow xn d B m a n a g em e n t .

2 ) carolzna T rans it Serv xce 's co st propo sal ts
c om p et zt ïv e w he n c om p a red to t he e st xm at ed

c o s t fo r c h ar l o t t e T r a n s i t S y st em 's

o p e r a t xo n o f t h e se t w o r o u t e s . A lt h o u g h

Carolxna Transzt îe proposal o f $77 ,170 ts
h xg h e r t h a n S x e c u t xv e T r a n sp o r t at lo n 's

1989- 90 annu a l co st o f $56 :10 0 , xt re f lec t s

fu e l c o st s t h at h a v e zn c r e a se d b y  l0 O p e r c e n t

betw ee n Au gu st 1989 an d Se pt em be r 19 90 .

3 / carolxna Transxt Servxces xs certxfxed w xth

the City as a woman-owned busxness (M/WBE ).
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Rxdershxp Durxng the 1990 Carow inds season (March-octob er ),
a p p r o x xm a t e ly  7 ,8 0 0 p a s s e n g e r s u s e d t h e c a r o w xn d s

se r v xc e fo r c om m u t zn g t o an d fr o m  sum m e r Jo b s at

t h e t h em e p a r k . A v e r ag e r id e r sh xp  o f 1 2 p a s s e n -

gers per trtp (70 rxdere per day ) compares
fav o r a b ly w xt h p a t r o n a g e f œg ur e s f o r f xv e o f

C h a r lo t t e T r a n s xt 's 1 1 e x p r e s s r o u t e s . O p e r a t xo n

o f t h x s t r a n sp o r t a t xo n se rv xc e h a s b e e n t h e k e y

f ac t o r xn xn c r e a s zn g t h e Em p lo ym e n t a n d T r a x n xn g

D e p a r t m e n t 's p la c em e n t o f y o u t h w o r k e r s a t

C a r ow xn d s . T o tl lu st r a t e t h e xm p a c t o f t h x s

serv xc e , d u r xng t he Sum m e r o f 199 0 , l30 y ou th w e re

p l ac e d a t C a r ow xn d s . P r xo r t o t h e xn t r o d u c t xo n o f

t h i s se r v xc e tn 19 8 6 , le s s t h a n 5 y o u t h s w e r e

p l ac e d .

Over the Pa st year , average da xly r xdersh xp on the

A rrowood route has been 40 passengers (10 rxd ers

per tr ip ). Patronage has been as hxgh as 50
r xd e r s p e r d a y d u r xn g c e r t a xn m o n t h s a a se v e r a l

n e w  c om p a n xe s w h xc h em p lo y in n e r -c xt y  w o r k e r s h a v e

m ov ed t o t he A r row oo d ar e a . C o nt xn u ed op e r at io n

o f t h e A r r o w o o d ro u t e i s c o n s x d e r e d t h e m o st

c o st - e f f e ct tv e w a y o f p ro v xd xn g t h x s v xt a l

t r a n sp o r t at io n se r v xc e an d  w x l l e n h a n c e t h e

Em p lo y m e n t a n d  T r a xn xn g D e p a r t m e n t 's e f fo rt s t o

p l ac e a d d xt xo n a l w o r k e r s a t t h e A r r o w o o d

In d u st r xa l P ar k .

A  b r xe f b x st o ry  o f t h e tw o  e x p r e e s b u s se r v tc e s x s

at t a c h e d .

Fund œnq Transportatlon Fund 6O% $46 ,302

Fare Box Revenue s 2Oh $15 ,434

Sm p loym e nt and T r a xn xng

D e p a r t m e n t 's c o n t r xb u t x o n

to Transportat xon Fu nd 2O* $15 ,434

It is e at xm aked tha t the Em p lo ym e n t an d Tr a in ln g

D e p a r t m e n t 's c o n t r xb u t xo n c om b x n e d w xt h f a r e b o x

r e v e nu e s w 1 l l t o t a l 4 0 + o f t h e t o t a l c o s t o f t h e

se rv zc e . T h e  Em p lo y m e n t an d  T r a x n xn g  D e p a r t m e n t

allocates $10O ,QO0 annu ally xn suppo rt o f
T r a n sp o rt at zo n se rv xc e s fo r 7o b t r a x n x n g .

C le ar an ce s CDO T , Em p loym e nt an d Tr a in ing , Bu dg e t an d

E v a lu at zo n , a n d Pu r c h a s xn g .

A t t ac hm e n t N o . 10
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l 6 . C o n s xd e r p e t xt zo n s fr om  re s xd e n t s o f t h e 0 ld S a lem

n e xg h b o r ho o d t o xn st a l l m u lt z-w ay st o p s a t tw o xn t e r se c t xo n s .

M u lt x - R e s xd e n t s o f t h e O ld S a le m  n e xg h b o r h o o d p e t xt xo n e d

W ay S t o p s fo r m u lt x-w ay st o p s zg n s at tw o tn t e r se c t xo n s a s a

R e qu e st e d m e a n s t o c o n t r o l sp e e d xn g a n d t h r o u g h t r a f f xc :

Broken Sadd le Lane/East Barde n Road

East Barden Road/Red Ced ar Lane

T h e C o u n c x l- ap p r o v e d N e xg hb o r h o o d M u lt i -W a y S t o p

P o l xc y c a l l s fo r p e t xt xo n s t o b e s xg n e d b y 7 5

p e r c e n t o f t h e r e s id e n t s o f h o u s e h o ld s w xt h x n a

d e f xn e d xm p a c t a r e a . C D O T h a s v e r x f xe d t h a t t h x s

c r xt e r i a h a s b e e n m e t . N e xt h e r xn t e r se c t xo n m e e t s

c o u n c x l 's p o l zc y , h o w e v e r , b e c au s e :

1 . B o t h  t n t e r s e c t x o n s a r e T - t n t e r s e c t x o n s .

2 . 80th sxde streets (Broken Saddle Lane and Red

Cedar Lane ) are currently controlled by stop

s xg n s .

3 . B o t h x n t e r s e c t x o n s h a v e  l e s s t h a n  3 5 O

v e h zc le s p e r ho u r fo r t h e m a x xm um  8 - h o u r

perxod (Broken Saddle has 276 7 Red Cedar 2G5 ).
4 . 80t h tnt er se ct xo n s h av e m xno r st ree t app ro ac h

t r a f f zc t o t a l s le s s t h a n t h e r e q u xr e d 6 0 % o f

t h e m a xn st r e e t .

CDOT East Barden Road/Red Cedar Lane - The technxcal
E v a lu a t xo n r e v xew  fo u n d t h a t a m u lt x-w a y st o p  a t t h x s

xn t e r se c t io n c o u ld b e a sa fe t y h a za r d a n d sh o u ld

b e d e n xe d fo r t h a t re a so n . T h e xn t e r se c t xo n i s o n

a st e e p  N x l l a n d la c k s a d e q u a t e s xg ht d x st a n c e fo r

m o t o r x st s a p p r o a c h xn g fr om  t h e P r o v xd e n c e R o ad

d xr e c t xo n o n E a st B a r d e n R o ad . O f 4 Q 0 fe e t o f

s ig ht d x st a n c e n e e d e d , o n l y 2 5 0 fe e t z s p r e ee n t .

L a c k  o f ad e q u a t e s xg h t d x st a n c e w x l l b e a h a za r d

b e c au se t h e m o t o r i st w x l l n o t h av e e n o u g h ro o m  t o

st o p x f t h e m o t o r x st x e t r a v e l l in g at t h e

p r e v a x l zn g sp e e d a n d no t a le r t t o t h e p r e s e n c e o f

t he m u lt x-w a y st o p .

Broken Sadd le Lane/East Barden Road - Th xs

xn t e r se c t to n d o e s n o t m e e t t h e p o l xc y , b u t

zn st a l la t lo n o f a m u lt x-w ay  st o p w o u ld n o t

c o n st it u t e a d xr e c t s a fe t y h a z a r d .

CDOT has worked wxth an Old Salem/Woodbrxdge
st e e r xn g c om m xt t e e t o e v a lu a t e t h e xr t r a f f xc

p r o b lem s . C D O T h a s d e t e rm xn e d t h a t a m o r n xn g p e a k

ho u r t h r o u g h t r a f f xc p r o b le m  e x x s t s .
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A p p r o x im a t e ly 4 0 ; v e h xc le s c u t t h r o u g h t h e

ne ïq hb or hoo d du r xng t hat pe r xo d .

T he ne xg hb o rh ood stee r xnq c om m xt t ee h a B lo o k ed at

o t he r t r a f f t? c o n t ro l t e c h n tq u e s v an c l ud in g

m od xfy xnq t h e m ed xan on P ro v xde n ce Ro ad at l a st

Ba rd e n to re at r tct Le ft t u rn s tn to t he

n e tg hb o r h o o d , re st r xc t xn g t u r n s at C a r m e l R o ad ,

and c lo s xnq C a st :ar de n b etw e e n 0 ld S a lem  a nd

W o od b r xdg e ne xg hbo r ho od s . T he se op t xo n s w e re not

s e le c t e d d u e t o t h e c o st xn v o lv e d  o r t h e xm p a c t o n

t h e re s zd e n t s .

Op t ïo n s T h e fo l lo w xn g op t xo n s a r e fo r C o u n c x l

c o n s id e r a t zo n s

O p t xo n  l - A p p r o v e  t h e tw o  m u lt x-w a y  st o p s .

O p t xo n 2 - A pp ro ve t he m u lt t-w ay st op  at Bro ke n

S a d d le L a n e a n d E a s t B a r d e n R o a d a n d e x c l u d e E a s t

B arden/Red Ced ar .

Fu nd xng CDO T op e r at xng b ud get .

C le ar anc e s C har lot t e D ep artm e nt o f T r an sp o rt at xo n .

l 7 . R e c o m m e n d a p p r o v a l o f a n am e n dm e n t t o t h e se p t e m b e r 3 , 19 8 5

aq re em en t b etw ee n t he C xty o f C h a r tot t e and Yo rk C eu n ty .

19 6 5 o n sept em be r 3 : 198 5 , t he c kt y o f C h ar ko tt e and

W ater and York County entered xnto an agreem ent w hereby C MUD

Sew e r p ro v xded  w at e r and  Beu e r se rv xce to Y o r k C ou n ty

A c re em en t for an ar e a tn the v aç xn xty o f C ar ow xn d s . T h e

w œ t e r a n d  se w e r se rv xc e  w a s l xm xt e d t o a n a r e a

œ i t h ln a 7 5 0 0 fo o t r a d iu s fr om  t h e c o r n e r  o f t h e

St at e  L i n e n e a r 1 - 7 7 . A no t h e r c om p o n e n t w a s

Yor k 's ag re em e n t to ha ve ut i l xty ae r v ic e p ro v lde d

w tt h o u t a s s x at a n c e  fr om  C M U D  a n d  t o  t e r m i n a t e  t h e

a g r e em e n t xn t e n y e a r s . T h e t e r m xn a t lo n d a t e  o f

September 3 , 1995 w as ba sed on the concept that

Y o r k C o u n t y k o u l d h av e a l o u n t y w at e r  a n d se w e r

sy at em  xn p l a c e b e f o r e t h e  t e n y e a r  t xm e  p e r xo d

e x p xr e d .
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R e g to n a l C u r r e n t d x sc u s s xo n s w xt h Y o r k C o u n t y , R o c k H x l l ,

D i sc u s s io n s Fo r t M z l l a n d T e g a C a y  h a v e in f l u e n c e d th e Y o r k

Cou nty Cou nc xl ko t ake a br o ad e r m o re

comprehensxve approach to pub ltc water/sewer needs

xn t h e C a t aw b a R xv e r b a s kn t h at xn c ku d e s Y o r k :

M e c k le n b u r g  an d L a n c a st e r C o u n t xe s .

Yo rk  C ou nty To prov tde Yo rk Cou nt y an op po rt un it y t o d ev e lo p a

R e q u e st s r e g xo n a l p l an w a th C h a r lo t t e -M e c k le nb u r g , th e

Am endm ent C ou nt y C ou nc xk h as req ue st ed  t hey b e p e rm tt t ed  to

am e n d t h e 19 8 5 a g r e em e n t .

P r xnc tp a l p r o v ta zo n s o f t h e am e n d m e n t tn c lu d e t h e

fo l lo w in g z

1 . F x t e n d t h e d e a d l i n e fo r e s t ab l l s h m e n t o f

u t tl zt y se rv zc e w yt h o u t a s s kst a n c e f r om  C M U D

b y tw o y e a r s
2 . C x t e n d se rv zc e a r e a fr om  7 5 0 0 fo o t r a d xu s t o

12 ,50 0 fo o t r a d xu s
J . E s ta b l za h m a x zm um  d a a l y f l o -  o f 5 0 0 ,0 0 0

q a l lo n s
4 . P r o v xd e fo r ro r k  t o ed o p t am e n d m e n t t o

sa n xt ar y se w e r u se o rd xn a n c e c om p a r ab le  t o

am endm e nt s p rev zou s ly ado pt ed b y C h ar lo tt e .

B a se d  o n  t h e  n e e d  t o fu l ly  d e v e lo p  t h e r e q xo n a l

u t l l zt y  p l a n a w i t h Y o r k C o u n t y , œ t a s e s s e n t ia l

t h at th xs c o o p e r at xv e  ag r e em e nt  b e  e xt e n d e d . T h e

fxrst three prxncxpal provxsxons (above ) are
nec e ssary to prov xd e ade qu at e ut xl xt y Be rv xc e fo r

Y o r k  C o u a t y  d u r xn g  t h e t xm e r e q u xr e d xn

ne got la tAn g th e b ro ade r ut xl ity ag reem e n t s . T he

fo u r th  f xn a l p r yn c kp a l xs t o  p r o v ud e  p ro t e c t xo n t o

t à e CM uD se w e r s y s te m  th r o u g h z t @ in d u s t r i a l w a s t e

p r o g r am .

Fu n d in q N o fu n d xn g re q u xr e d .

C l e a r a n c e s T h e U t œ l l t y D xr e c t o r .
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*  *  *  *  *  *  k  *  *

C O N S E N T

*  *  *  *  *  *  *  *  *

BU D G E T O R D IN A N C E

l8 . A . Recommend adoptxon of a budqet ordxnance for $75 :000 for
la n d sc a p xn g o f t h e R am a R o ad w td e n xn q p r o ae c t .

R am a R o a d T h e fo l low xn g b xd l x st c o n t a xn s a r e c o m m e n d e d

L and sc ap ïnq c o nt ract for lan d sc ap xnq bo t h t he D e lt a R o ad

e x t e n s xo n a n d t h e R am a R o a d  w xd e n xn g p r o ne c t s .

The budget ord inanre for $75 ,000 w œll provlde
fu n d s fo r t h e R am a R o ad  la n d s c a p x n g . A d d xt xo n a l

fu n d in g xs n e e d e d xn t h e R am a R o a d a c c o u n t b e c a u s e

t he p ro ne ct sc op e w a s e xp an de d t o tm p r ov e t r a f f xc

flow w h xch re su lte d zn ad d xt xo n a l c o st s fo r cu rb

a n d g u t t e r . A n u n a n t xc xp a t e d r e lo c a t z o n o f s ew e r

l tn e s a l so re su lt e d tn ad d e d c o st s .

F u n d in g T r a n s fe r o f s av tn g s fr om  t h e D e lt a R o a d E x t e n s xo n

c ap xt a l ac c o u n t .

C le a r a n c e s E ng xn e e r zn g ; Bu d g e t a n d E v a lu a t to n D e p a r t m e n t .

B . R e c o m m e n d a d o p t xo n o f a b u d g e t o r d x n a n c e a p p r o p r xa t xn q

$15,250 .00 from the Unxted state s Dep artment of Housxng and
U rb an  D e v e lo p m e n t fo r t he  C h a r ko t t e - M e c k le n b u rq  C o m m u n tt y

R e la t xo n s C o m m xt t e e 's F a zr H o u s xn g A s s x st a n c e P r o g r am .

F a x r T h e C h a r lo t t e - M e c k le n b u r g C o m m u n tt y R e la t to n s

Hou sxng Comm xttee (CRC ) rece xves a Faxr Hou sxng A ssxstance

Grant/ Grant of $50 ,250 .00 from the Unxted states
Bu d g e t D e p a r t m e n t o f H o u s xn g a n d D r b a n D e v e lo p m e n t t o * zd

O r d i n a n c e  xn  xt s a dm xn x st r at io n  o f C ha r lo t t e 's F a xr  H o u s x n g

O rd xnance . $3 5 ,000 .00 w as app ropr xated on

Ju ly 23 # 199 0 for e xp an s xo n o f t he C om m u n xt y

R e la t xo n s C om m xt t e e 's F a xr H o u s xn g  A s s l st a n c e

Program . Th xs action approprxate s $15 ,250 .00 for

the regu lar o n -g o tng p rog r am  o f t he c om m xtt e e .

Fu n d xn g U n xt e d s t a t e s D e p a rt m e nt o f H o u s xn g a n d  U r b a n

D e v e lo p m e n t .

C le a r a n c e s C om m u n z t y R e l a t io n s C o m m i t te e ; B u d g e t a n d

E v a lu a t xo n D e p a r tm e n t .
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B I D  L I S T

l9 . R e c o m m e n d ad o p t xo n o f t h e b zd l x st a s sh o w n . T h e fo l lo w xn q

c o n t r a c t aw a r d s a r e a l l lo w  b zd a n d w xt h xn b u d g e t e st im a t e

u n le s s o t h e rw x se no t e d . E ac h p r o ae c t o r p u r c h a s e w a s

au t h o r t ze d tn t h e a n n u a l bu d g e t .

A . T ir e R e c ap p xn g & R e p a xr s G e ne r a l Se r v tc e s D e p t .

R e c o m m e n d a t xo n : By Pu r c h a s zn g D zr e c t o r a n d G e n e r a l

S e r v xc e s D zr e c t o r t h at t h e low  b zd W h i t e 's T ir e S e r v ze e ,

W xlson e N . C ., xn the amount o f $151 ,900 .00 , be accepted
fo r aw a r d o f c o nt r ac t o n a u n xt p r xc e b a s x s .

P r o ne c t D e sc r zp t zo n : R e c a p p e d t zr e s a r e u se d o n t h e r e a r o f

a v a r ze t y o f C xt y v e h xc le s , su c h a s d u m p  t r u c k s r e fu s e#

c o l le c t xo n t ru c k s b u c k e t t r u c k s : e t c . R e c a p p e d t xr e s w x l l

b e u se d a s r e p lac em e n t s t o zn su r e s a fe t y o f v e h xc le s .

Source o f Fund xng : General Fund - (General Serv xce s/Non-

Departm enta l - Equxpm ent Serv ice s Inventory Purcha se s ).

B . C r u s h e d St o ne D .O .T . , S t . M a i n t . D xv .

R e c om m e n d at xo n l By Pu r c h a s xn g D xr e c t o r a n d D xr e c t o r o f

D e p a r t m e n t o f T r an sp o rt at io n t h a t t h e lo w  b xd , M a r t x n

M a r ie t t a A g g r e g at e s , c h a r lo t t e , N . C . , in t h e am o u n t o f

$434 ,065 .00 , be accepted for award o f contract on a un at
p r xc e b a s x s .

P r o ae c t D e sc r xp t io n : T h e c r u sh e d st o n e w x 1 l b e u se d fo r

st r e e t c o n st r u c t io n a n d r e p a zr w o r k .

Source of Fundxng : Powell Bxll Fund - (Resurfacxng of
Street s by C lty Forces ).
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C . F iv e T r a i le r M o u n t e d V a r zab le D .O .T .

M e s s a g e  M a t r tx S tg n s

R e c om m e n d a t xo n : By  Pu r c h a s xn g  D xr e c t o r a n d  D xr e c t o r o f

Departm ent o f Tran sportat xon that the on ly b id rece œved

m e e t xn g  Bp e c x f xc a t xo n s , W a lk e r  B r o t h e r s , In c o , L e x xn g t o n ,

S . C ., in the amount o f $134 ,490 .00 , be acreptad for aw ard

o f c o n t r ae t .

P r o nec t D e sc r zp t xo n : T h e  t r a x le r m o u n t e d  v a r xab le m e s s a g e

m a t r xx s xq n s w x l l b e u se d  xn c o n iu n c t xo n - 1 t h s t r e e t a n d

l an e clo s xng s and t raf f xc d xv e r s ko n s du r xng st ree t

c o n st ru c t xo n p r o ie c t s .

Pu rc h a se o f t he s tgn s w x ll redu c e co n st ruc t to n c o nt r act

r o st s b ec au se c on tr ac tor s w xll n ot b e r equ xr ed t o re n t t he

s zg n s . B a se d o n t h e nu m b e r o f c o n st r u c t xo n c o n t r a c t s t o b e

awarded (begznnzng w xth Shnm eock Road w xdenxng : b xd ztem

P .), tbe payback perxod xs estxmated at sxx months .

Sou rce o f Fu n d xng t Ge ne ra k C ap xt a k Im p rov em e nt Fu nd -

(Park Road/lohnston Road Wxdenxng - 1988 street Bonds ).

D . G at e & T ap p xn g V a lv e s C h a r lo t t e -M e c k le nb u r q

U t x l xt y D e p t .

R e c o m m e n d at xo n : By  Pu r c h a s zn g D xr e c t o r a n d U t x l xt y

D lr e c t o r t h a t t h e low  b xd , M x l le r s u p p ly c om p a n y ,

Lau rxnburg , N . C ., zn the am ount o f $8 5 ,0 16 .20 , be accepted

fo r aw a r d o f t o n t r a c t o n a u n xt p r tc e b a s x s .

P r o Je r t D e s c r lp t xo n r V a l v e s a r e u se d to  c o n t r o l f lo e  o f

w at e r at de s xg n at ed koc at uo n s w tt hou t tnt e ru p t xnq t h e f low

o f w a t e r t o o t h e r lo c at xo n s .

S o u r c e o f F u n d xn g : W a t e r a n d S e w e r o p e r at xn g F u n d -

(Inventory Aceount ).
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F . Co p xe r . 7th . F loor , 3 Yr . R ent al P .S . & 1 . D ept .

Pr int ing D xv .

R e com m end at ïo n t By Pu rc h as xng D xrect o r , Pu b l xc Se rv tc e &

In fo rm at xo n D trect o r and Cop te r Com m xtt ee t h at t he o n ly b td

r e c e xv e d e X e r o x C o rp o r a t xo n , C h a r lo t t e , N . C . o in t : e

amount o f $99,J24 .00 , be accepted for award o f contr act .

P r o ne ct D e sc r xpt xo n s T h e c o n t r a ct  o n  t h e  p r e s e n t  e q u xpm e n t

h as exp xred . T h xs cop xe r xs c e nt ra l xpe d o n k he se ve nt h

f lo o r o f t he CM GC  for u se by a l l C zty d ep artm e nt s . T h x s

m a c h zn e p r o v xd e s som e ad d xt io n a l fe a t u r e s n o t a v a i l ab le o n

c o n v e n ie n c e c o p le r s lo c a te d zn th e b u A l d ln g .

Source of Fund xnq : G enera k Pund - (Prxnt Shop - Cop xer

Program  Rental of Equipment ).

P . 3 - R e c y r l ïn g C o à le c t xo n V e h xc ke s So k xd  W a sk e S e r .

D e p t .

Re eomm e nd at xo n : By Pu rt ha s xng i lrec to r and So l xd W a st e

Se r v xc e s D xr e c t o r t h a t t h e lo w  b xd , L o d a l S o u t h , In c ,

Concord z N . C ., xn the amount Q f $2 13 ,690 .00 : be ac/eFted

fo r a w a r d o f c o n t r a c t o n a u n xt p r xc e b a s t s .

P r o ne c t  D e s c r xp t io n : T h e se  a r e  a d d l t xo n a l u n ï t s ne e d e d t o

keep  u p w xt h t he dem and fo r reey c lab le m at er ta l p xc ked up  un

th e C xt y . Cu rre nt c rew B *re w o r k xnq 10- 11 ho ur d a y s . T he /e

u n tt s w t l1 a l lo-  ad d xtio na l c a pac xt y an d r e l ie v e ov er t xm e

r e q u lr e m e n t s .

T h e FY 9 l O p e r a t xn g  B u d g e t xnc lu d e d  t h e  a d d xt ïo n  o f f xv e

p o s x t xo n s xn  t h e  s o l xd  W a st e  Se rv xc e s D e p a rt m e n t t o k e e p u p

w tt h  t h e su c / e e a fu l r ec y c l x n g p r o g r am . T h e ad d m t io n o f

t he se p o s x t lo n s w z l l r e d u œ e  o ve r k xm e e o a t s . T h e r e c y o l xn g

veh ze le s were approved an the Operat lng Bud get w tth the fxve

p o s xt xo n s .

Source of Fundtng : FY9l Capttal Cquxpment Fund - (Solid

Waste Serv xces ).
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G . G u n s , R u t o m a t xc P x st o l M a g a z xn e s , P o l zc e D e p t .

H o l st e r s a n d A m m u n x t xo n .

Re c omm e nd at to n l By Pu re ha s tng D xrect o r and Po ltc e C h xe f

t h a t t h e lo w e st b xd s fo r e a c h S e c t xo n b e a t c e p t e d fo r aw a r d

o f c ont r act a s fo llow s l

SECTION 1 . (934 Guns & 42 Magazxneg )
Southern Publxe Safety Co . Greensboro , N . C . $280 ,2 18 .77

SXCQION 2 . (330 ,000 Rounds Ammunxtton )
Federak C artrxdge Company Anoka . M tnn . $ 64 ,535 .00

SECTION 3. (Holsters , Magazxnes Holders & Ctc .)
Southern Publxc Safety Co . Greensboro , N . C . $ 49 ,217 .37

P ro nec t De sc r xpt xo n : T he se sem t-aut om at xc gu n s , amm u n xt xo n

an d le at he r good s w xl l rep lace Bxng le shot gu n s cu r re nt ly

u se d b y  t h e C h ar lot t e P o k xc e D e p a rt m e n t . S av xn q s f r o m  t h e

bxd award (approxzmately $250 ,000 ) w xll be used to fund
fu t u re C ap xt a l ou t lay xtem s xn t he C ap zt a l i q u xpm e nt Fu n d .

source o f Fund xng : FY 89 Cap xtal Squ xgment Fund - (Po lxce

Deplrtm ent ).

H . C a t c h B a s tn  F r am e s , G r a t e s & H o o d s D .O .T . , S t .

M a tn t . D xv .

Rec omm e nd at xo n : By Pu rc ha s xng D xr eet o r an d D zr e ct o r o f

D e p a r t m e n t o f T r a n sp o rt at to n t h at t h e lo w  b =d  A e c u c a st :

W aco , Texas , xn the amount o f $55 ,450 .00 : be accepted for

aw a rd  o f c o nt r ac t .

P r o ne c t D e s c r xp t xo n : T h e se  c a st xn g s w x l l b e  u se d  fo r c a t c h

b a s in an d s t o rm  d r a xn ag e s y e t em e .

S/urce o f Funding z General Fund - (Street Maintenance

Inventory Purchase ) .
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1 . H e l xc o p t e r O v e r h a u l Po l xc e D e p t .

R e r om m e nd at xo n : B y P u rc h a s tng  D tr e c t o r a n d  P o l ic e C h xe f

th at t h e 10w  b xd , st and ard R* ro Lt d ., W xnn xpe g , M a n tt o b a ,

Canada , tn the amount o f $71 ,368 .36 be accepted for aw ard

o f c o n t r a c t .

P r o ne e t D e sc r ipt xo n : T h e p re s e nt en g xn e an d  c om p r e s so r xn

the he lxcop t er xs ne ar xng xt s c om p let xo n o f hou r s a nd xs

r e q u xr e d b y t h e F .A .A . t o b e r ep la c e d .

T h e e ng x n e a n d c o m p r e s so r c a n b e  e x c h a n g e d in c h a r lo t t e œ n

t h r e e d a y s w xt h l xt t le o r no d ow n  t xm e  fo r  t h e  h e l xe o p t e r .

Source o f Fundzng : General Fund - (Po lxce gepartment ).

J . San xt ary  sew er Co n st ru ct xo n C h ar lo tt e -M ec k le nb u rg

S t e e le C r e e k O u t fa l l F r om  U t x l xt y D e p a r t m e n t

R e d  H xc k o ry  L a n e  t o  B r ow n  G r ie r R o ad

R e c om m e nd at xo n k D xr e c t o r , C h a r lo t t e -M e c k le n b u r g U t t l i t y

D e p a r tm e nt r e c om m e n d s t h at t h e low  b xd b y R e a B r o t h e r s :

In e o rp o r a t e d o f P tn e v z l le N o r t h C a r o l xn a xn t h e am o u n t o f

$145,967 .0 1 be accepted for award of contract o n a un xt

p r il e b a s is .

P ro le et De sc r xpt io n : Co n st ruct xo n o f t h xe p r o nect w o u ld

extend sewer serv xce to the upper reache s o f the Stee le

c r e e k  b a s xn a n d  t o t h e s t e e l c r e e k sc h o o l c o m p le x .

S ou rce o f Fu nd xng : W at er and Sew e r Cap zta l Im p rov em e nt

Fund - (Steele Creek Outfall to Brown Grxer Road ).

K . W at e r D lst r lb ut œo n P r o ie c t C h a r lo t t e -M e c k le nb u r g

l 6- In e h W a t e r M a xn A lo n g R xd g e Ut x l it y D e p a r t m e n t

R o a d

R e c om m e n d a t io n r D lr e c t o r , Ch a r l o t t e -M e c k le n b u r g U t x l xt y

D e partm e nt rec om mend s t h at t he low  b td by  S and e r s Bro t he r s .

Inc orpo rated o f C h ar lott e , No rt h C aro lin a xn the amo un t o t

$114 ,000 .86 be accepted for award of contract on a unit

p r xc e b a B x s .
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P r o ae c t D e s c r zp t xo n : C o n st r u c t to n o f t h x s p r o ae c t w o u ld

e xt en d w ater serv tc e to a new re s xd e nt ta l de v e lopm e n t b e xnq

c o n st r u c t e d o n R xd g e R o a d a n d E a s t f xe ld R o a d .

S o u r c e o f Fu n d xn g : W at e r a n d Se w e r C o n st r u c t xo n F u n d -

(Amerxcan New land Assocxatxon ).

L . S a n zt a r y S ew e r C o n st r u c t xo n C h a r lo t t e -M e c k l e n b u r g

8 - ln c h S a n it a r y S ew e r T o Se r v e U t x l tt y D e p a r t m e n t

3 50 3 N a n c y C r e e k R o a d

R e c o m m e n d at to n : D ir e c t o r , C h a r lo t t e - M e c k l e n b u r g U t x l it y

D e p a rt m e n t r e c om m e n d s t h at t h e lo w  b xd b y  R e a B r o t h e r s ,

In c o r p o r a t e d o f P xn e v x l le , N o rt h C a r o l xn a xn t h e am o u n t o f

$87,404 .10 be accepted for award of contract on a untt
p r lc e b a s x s .

P r o ae c t D e sc r zp t to n l C o n st r u c t xo n o f t h x s p r o ie c t w o u ld

e xt e n d sew e r se r v tc e t o 3 5 0 3 N a n c y C r e e k R o a d . T h e se p t xc

t a n k  se rv xn g t h x s lo c a t io n h a s b e e n c o n d em n e d b y t h e H e a 1 t h

D e p a r t m e n t an d c o n st ru c t xo n o f a se w e r l x n e t o se rv e t h x s

r e s xd e n c e x s c r xt zc a l .

Source o f Fundxng : Water and Sewer Operatxng Fund - (Sewer

Tapp xng Pr xv xlege Fee ). Water and Sew er Cap ttal Improvement

Fund - (Sewer Extensxon for Publxc Health Protection ).

M . S a n xt a r y  S ew e r C o n st ru c t xo n C h a r lo t t e -M e c k le n b u r g

Sw a n R u n B r a n c h R e p l ac em e n t - U t t l xt y D e p a r t m e n t

P h a se 1 1

R e c om m e n d at xo n t D xr e c t o r , C h ar lo t t e - M e c k le n b u r g U t x l xt y

D e p a r t m e n t re c om m e n d s t h at t h e lo w  b xd b y I r o n M o u n t a xn

C o n s t r u c t xo n C om p a n y , In c . , o f C o n c o r d , N o r t h C a r o l x n a tn

the amount of $403 ,814 .18 be accepted for aw ard o f
c o n t r a c t o n a u n it p r xc e b a B x s .

P r o ne c t D e sc r xp t xo n : D u e t o r a p xd d e v e lo p m e n t i n t h l s

a r e a , t h e e x x st xn g l xn e o ft e n o v e r f lo w s zn t o t h e  c r e e k a n d

b a c ky a r d s , t h u s c r e at xn g a he a lt h h a z a r d . C o n st r u c t zo n o f

t h x s p r o ne c t w x l l xn c r e a se t h e c a p a c xt y a n d r e l x a b x l it y  o f

t h e Sw a n R u n B r a n c h O u t fa l l .

So u r c e o f F u n d zn g : W a t e r a n d S ew e r C a p xt a l Im p r o v e m e n t

Fund - (Swan Run Branch Outfall Replacement ).
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N . Be lm o n t Ne ig hb o rhood Re inve skm en t Fn g an e er ïn g

A r e a h  & B

R e c om m e n d a t zo n ; By t h e C tt y E n g xn e e r  t h a t t D e lo -  b zd Q f

$8 5 ,002 .49 , subm ttted by Asphalt Assoc xates o f
C h a r lo t t e , b e  a c c e p t e d  fo r aw a r d o n  a u n xt p r xc e b a s x s .

P r o l e r t D e se r zp t zo n : T h i a p r o q t am  p r o v Ad e s f o r n e w  o r

r e c o n st r u r t ed  s xd ew a lk s c u rb & gu t t e r , st r e e t t r e e s a n d

Bt o rm  d r a xn ag e  xn  a r e a s w h e r e su b st a n d a r d o r n o

zn fr a st r u r t u r e e x x st g . T h e n e e d fo r t h a s p r o g r am  w a s

zd e n t i f xe d xn t h e 2 9 Q 5 g e n e r a l xz e d ka n d p ka n .

S t r e e t s zn c lu d e d xn t h x s p r o ie c t a r e :

A re a A t
H aw t h o r n e  L a n e  fr om  R a x lr o a d t o P a r kw o o d  K v e .

Parkw oo d A ve . from  N . M cDo we ll s t . to Peg r am  St .

K e n n o n St . fr om  H aw t h o r n e L n . t o P e g r am  S t .

B e km o n t  h v e . fro m  L o u x se A v e . t o M y e r s S t .

A r e a B )
P e gr am  St . from  P ar kwo od A v e . to V a n E ve ry St .

H ar r x ll St . from  P arkw o od A v e . t o D e ad E nd

S o u r c e o f Fu n d xn g : G e n e r a l C a p ït a l Im p r o v e m e n t F u n d  -

(Netghborbood Reinvestment Program - Pay-hB-You-Go - Debt

Serv xce ).

0 . S h am r o c k D r zv e W md e n x n q E n g xn e e r xn :

R e c om m e n d a t xo n t By  t h e C xt y  E ng xn e e r , b a se d o n t h e

re c om m e n d a t xo n o f c o n s u l ta n t : F lo r e n c e  & H u t c h e so n e In c . ,

th at the 1ow bxd of $2 ,605,940 .68 subm ztted by Crowde r

Q o n st ru ct xon y b e aclept ed  fo r aw ard a n a u h tt p r xce

b a s t s .

P ro ae ct D e sc r ipt to n : T h ts p r o ie c t x s n e e d e d  t o  r e l xe v e

t r a f f xe c o n g e st xo n a n d a d d r e s s h x g h ac c td e n t lo c at ïo n s .

Q h xe p ro iect c on sïst s o f w xde n xng S ham ro ck D r xve to fou r

lan e s fr om  E a stw ay D r xv e t o sh aro n Am œt y R o ad . In e lud e d xn

t h x e c o n t r ac t  t s m e d xa n  w o r k . g r a d xn g , d r a xn a g e , c u r b &

q u t t e r , P a v xn g . s xd ew a lk s z a n d u t x l xty  r e lo c a t io n .

Source of Fund xng : Genera k C ap xt a k Imp rovem ent Fund -

(Sham rock Drxve W xdenxng - 1988 Street Bonds ).
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P . H xq nw ay 51 Ph a se I & J I t and sc ap xng S n g in e e r zn g

R e e om m e n d at xo n : B y  t h e C xt y  i n g ïn e e r t h a t t h e low  b xd o f

$135 ,606 .56, as gubm ztted by Lewas Nursory & Parm : Inc .,

b e ac cept ed  fo r aw ard  on a un xt p r xce b a s i s .

P ro aec t De se r xp t xon l Th is p r o lect c on s xst s o f p rov xd xng

a n d  p la c x ng  t r e e s , sh r u b s , a n d g r o u n d c o v e r a lo n g  t h e  n e w ly

completed section of Hxghway 51 from Phase I (R zdgeloch Pl .

to Warton Ln . xnc lud xng xntersectïon of Prov xdence Rd .) to

Phase 11 (Park Rd . to McAlpxne Creek j.

Source of Fundxng z General Capïtal Improvement Fund - (N .C .

51 W xdenxng ).

Q . C xkg Hall Annex Dem / lztion lng ineer xng

R et om me nd at to n k By t he C xty C ng tne e r th at t he 1ow b xd o f

$229 ,425 .00 , as subm xtted by D . H * Grxffxn Wreck xng , be

ac e ept ed fo r aw ar d o n a u n xt p r xce b as xs .

P ro aeet D e sc r zp t xo n : Fu nd s fo r com p let zo n o f t h e

G ov e rnm e nt a k P ka ma co n st ru ct xo n w e re app rov e d xn t he

V Y 9 1- 9 5 C IP a n d xn r lu d e s a sb e s to e r em o v a l a n d d e m o l x t ao n o f

t h e e x x st xn g C xt y H a l l a n n e x and  t o n Bt ru c t xo n  o f a  p la n t e d

p la za are a .

So u rc e o f Fu nd xnq : G e ner a l C ap zt a l Im p r ov em e nt Fu n d -

(Governmental Plaaa Constructxon - Pay-As-You-Go Fundxng and

Two-TbxrGs Bonus ).

R . De lta Ro ad Exten elon Phase II/ Eng xnee r xng

R am a Ro ad  W td e n x ng  L a nd s c a p xn g

Recom mendat ton k By the C xty E ng xneer tbat t he tow  b xd o f

$1:9 :482 .88 , as subm xtt ed by R & G Construrt xon Com p any :

b e ac c ep t ed for aw ard o n a u n xt p r xc e b a s xs .

Prolect De srr ip t ton l Th xs prolect consist a o f prov td tng
a n d  p l ac xn g t r e e s , sh r u h B , a n d  g r o u n d  c o v e r  a lo n v t h e n e w ky

w xd e n e d se c t xo n s o f D e l t a R d . fr /m  In d e p e n d e n c e  B l v d . t o

De n no n H x lls D r . and R am a Rd from  B z sm ark  P lac e t o P lo re n e e

h v e .

So u r c e o f e u n d ïn g k G e n e r a k c ap xt a l Im p r o v e m e n t  F u n d  -

(Rama Road Wxdening and Delta Road Wxdening ).
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S . W t lk l n ao n Bo u le v a r d P h a se  I E n g ïn e e r in g

L a nd sc a p e

R e c om m e n d a t ao n z B y  th e C xty  E n g xn e e r t h a t t h e lo w  b xd o f

$65 ,161 .94 as subm itted by Com mercxa l Landsr ape System s ,

b e ac c e p t ed fo r aw a r d o n a u n xt p r xc e b a s x s .

P ro ae c t  D e s c r xp t xo n : W t lk tn so n  Bo u le v a r d  tB o n e  o f e xx

b u s xn e a s e o r r xd o r s e la n n xn g N a s xd e n t x f xe d to xm p r o v e v ï s u a ;

qu a l xt y a n d e c o n om xc v xt a l zt y .

T h x e p r o ne c t c o n s zs t s o f la n d sc a p in g  in t h e m e d x a n a lo n g

W xlk x n so n B o u l e v a rd  b et w e e n o 1d  s t e e l e C r e ek  a n d  A s h le y

R o a d .

S ou rc e of Fund xng t G e ne ra l C ap xta l Im p rov em e nt Fu nd -

(Busxness Corrxdor Revxtalxzatxon - 1987 street Bonds)

C O N T R A C T

2Q . Re comm e nd ap p rov a l o f a m a int en anc e se rv xce c ont r ac t w xt h

Southern Bell Advanced Sy stem a , Inc . for $179 ,546 .00 .

Councxl Th xs actxon xs to approve a maxntenance serv xce
Ac t io n ag reem en t for the te lep h one sy st em  at t h e K xrp o rt .

Th xs $179 ,546 .00 contract amount covers 20 .5
m ont h s w h xc h w xl l a l low  t he c ont r act re new a l t o

c o in c l d e w a t h t h e C xt y 's f x sc a l y e a r . O n a n

a n n u a l b a s x s : t h i s c o n t r ac t  am o u n t h a s b e e n

xncreased from $97 ,900 .00 to $10S ,O0O .O0 to
re f le c t ec he d u le d r a t e xn c r e a se s . T h e c o n t r a c t

p rov xd e s fo r a fu ll-t zm e tec h n zc xan at th e A xrp o rt

t o xn st a l l , r e p a ir a n d m o v e p h o n e s a n d te le p h o n e

e q u xpm e nt . c o st s ar e sh a r ed  b y  a l l t e n a n t s o f t h e

A tr p o r t .

F u nd xn g R xrp o rt  o p e r at xn g  Fu n d : re tm b u r se d  b y  t h e  A tr p o r t

t e n a n t s o n a p r o r a t a b a s i s .

C le aran ce s : U sA xr 's ke lec omm u n xc at xo n rep re se nt at ive an d t he

A xr p o r t A d v tso r y C o m m xt t e e c o n c u r in t h x s

re e om c e nd e d  ac t xo n .
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2 l . T h e fo l low xn g a r e f xv e e n g xn e e r tng se r v xc e s c o n t r a c t s fo r

p r o ie c t s t h a t C o u n c x l a p p r o v e d xn t h e 1 9 9 1- 9 5 C a p xt a l

Im p r o v e m e n t P r o g r am .

T h e p r o ie c t s a r e : A r e a P la n C a p tt a l Im p r o v em e n t s y Bu s xn e s s

C o r r xd o r R e v xt a l x z a t xo n , N e xg h b o r h o o d R e i n v e s tm e n t M xn o r

In t e r se c t xo n a Im p r o v em e nt s , S xd ew a l k C o n st ru c t xo n , a n d S t o rm

D r a xn ag e Im p r o v em e n t s .

W e r e c o m m e n d t h e se c o nt r ac t s d u e t o cu r r e n t st a f f l n g le v e l s xn

o r d e r t o k e e p xm p lem e n t a t xo n o f t h e C IF  p r o le c t s o n sc h e d u le .

W o r k c o v e r e d b y t h e se c o nt r a c t s xn c lu d e s p la n n xn g , p r o ie c t

d e s xg n , su b so x l t e st xn g , ka n d a c q u x s xt zo n , b xd d xn g ,

constructxon admxnxstratxon : and conNtruct xon xnspect xon .

E a c h c o nt r a c t x s r e c om m e n d e d b y a se le c t xo n c om m xt t e e m a d e u p

o f r ep r e se n t a t xv e s fr o m  se v e r a l C xt y d ep a r t m e n t s .

A . R e c o m m e n d a p p r o v a l o f a n ag r e e m e n t w xt h H D R E n q xn e e r xn g ,

Inc . o f Nort h Caro lina for $200 ,000 .00 to prov xde

e n g xn e e r zn g se rv xc e s fo r t h e A r e a P la n C a p xt a l Im p r o v em e n t s

P r o g r a m .

T h e A r e a P la n C ap xt a l Im p r o v em e n t s P r o g r am  p r o v xd e s fo r

r o a d s , s xd e w a lk s , st o rm  d r a xn a g e , a n d l a n d sc a p x n g

tm p r o v e m e n t s in C o u n c x l - ap p r o v e d  c om m u n tt y  p l a n s .

H D R w i l 1 b e g ln d e s ag n o n t h r e e a r ea s - B e a t t l e s F or d R o a d ,

Chant xlly/Commonw ealth area : and Greenv xlle Ne xghborhood

a r e a . A d d xt xo n a l p r o ie c t lo c a t xo n s m a y b e a d d e d  a t a la t e r

d a t e .

Fu n d xn g A r e a P la n C ap xt a l Im p r o v em e n t s C a p tt a l A c c o u n t .

B . R e c om m e n d a p p r o v a l o f a n ag r e e m e n t w xt h G N A  D e s xg n

A ssocxate s (GNA ) for $2 50 ,000 .00 to provxde enq xneerinq and
la n d sc ap e a r c h xt e c t u r a l se rv xc e s fo r t h e Bu s xn e s s c o r r xd o r

R e v xt a l i z at xo n P ro g r am .

T h e  B u s zn e s s C o r r zd o r R e v xt a l z z a k ao n P r o g r a m  p r o v xd e s f o r

s xd e w a lk s : st r e e t t r e e s m e d x a n s : c u rb a n d g u t t e r , l x g h t xn g z#

se a t xn g , a n d a r e d u e t io n o f o v e r h e a d w xr e s xn d e p r e s s e d

b u s i n e s s c o r r xd o r s xn a n e f fo rt t o st xm u la t e p r xv a t e

x n v e s t m e n t s .

T h e s xx b u s xn e s s c o r r xd o r s t o b e xm p r o v e d a r e : W x l k z n s o n

Boulevard, south Boulevard (Dxlworth ly North Tryon Corridor ,
Beatt xes Ford Road , West Morehead Area : and Plaza/central .
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G N A , xn a p r e v xo u s a g r e em e n t , h a B c om p le t e d xr r ig a t xo n a n d

la n d sc a p e p l a n s fo r t h e d e m o n st r a t xo n a r e a fr om  O ld s t e e le

C r e e k  R o a d t o A sh le y R o a d fo r t h e W il k x n so n B o u l e v a r d

C o r r xd o r Im p r o v em e n t P r o le c t .

In ad d xt xo n t o t h e W x lk xn so n B o u le v ar d p r o ae c t : G N A  w x l l

a l so b e g xn w o r k o n tw o o t h e r c o r r xd o r p r o ae c t s : t h e

Beatt xes Ford Road and the Plaza/central Bu sxne ss

C o r r xd o r s . T h e l tm xt s t o t h e Be at t xe s Fo r d R o a d b u s xn e s s

c o r r xd o r ar e fr om  1- 7 7 t o 1- 8 5 . T h e n um b e r o n e p r io r tt y o n

t he Be att te s Fo rd Ro ad co rr td or p ro iect ia t he red e s xgn o f

t h e  F x v e  P o z n t s I n t e r s e c t xo n . G N A  w x l l p r e p a r e  a

st r e e t sc a p e p la n fo r t h e a r e a t h a t w x l l t xe t h e xn t e r se c t to n

w xt h t h e r e st o f t h e B e at t xe s F o r d R o a d c o r r xd o r tm p r o v e m e n t

p la n . T h e xn t e r se c t io n w x l l se r v e a s t h e d e m o n st r a t xo n

a r e a fo r t h e B e a t t xe s F o r d R o ad c o r r zd o r . F o r t h e

Plaza/central Corridor, GNA w xll prepare desxgn plans for
t h e e n t xr e b u s xn e s s c o r r xd o r , fr om  t h e r a x lr o a d t r ac k s o n

C e n t r a l A ve n u e to N a n d i n a S t r e e t .

F u n d xn g  B u s xn e s s C o r r ïd o r R e v tt a l x z a t io n C a p xt a l A c c o u n t .

T h e c o st fo r t h e t r a f f ic xm p r o v em e n t d e s xg n a t t h e

F tv e Po xn t s tn t e r se c t xo n w t l l b e r e xm b u r se d b y t h e

M lno r Inter sett xon Im p ro vem e nt C ap xt a l A cc o u nt .

C . R e c om m e n d  ap p r o v a l o f a n  ag r e e m e n t w xt h H D R  E n g xn e e r x n g ,

Inc . o f North Carolxna for $200 ,000 .00 to provxde

en g i n e e r tn g ser v zc e s fo r t h e N e zg hb o r h o o d R e i n v e s tm e n t

P r o q r am .

T h e N e xg hb o r h o o d R e xn v e Btm e n t P r o g r am  p r o v xd e s fo r n e w  o r

r e c o n st r u c t e d tn fr a st r u e t u r e tn a r e a s o f t h e C xt y  w h e r e

sub standard or no xn frastructure exxsts (e .g .# sldewa lks :

cu rb and gut te r , st re et tr ee s , ne zghb o rho od p a rk e : and st o rm

draxnage ).

On October 1 , 1990 : the cxty M anager approved a $47 ,000 .00

c o ntr act w xth HD R to beg xn de s zg n o f xm p rov em e nt s xn t he

B e lm o n t N e xg hb o r h o o d . e h z s a g r e em e n t w xt h H D R  w 1 l l c o v e r

t h e c o st fo r c om p le t tn g  t h e d e s xq n p l a n s a n d  f> r b xd  p h a s e

se rv xce s for the Be lm o nt ne xg hb o rhoo d ump rov em e nt s .

A dd xt xo n a l ne xg hb o rhood p ro aect s su ch a s D ru id H xl ls and

Severv ille/sm allwood cou ld be added later depend xng on

sc hedu lzng req u zrem e nt s .

Fu n d i n g N e xg hb o r h o o d R e xn v e stm e n t C a p xt a l A c r o u n t .
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D . Re comm e nd app ro v al o f tw o ag reem e nt s w tt h P re sne ll

Assocxates , Inc .: qn agreement for $200 :000 .00 to provzde

engxneertng servlces for the Szdewalk Program and , (2) an

agreem ent for $lQO :QO0 .00 for program engxneerxnq serv xce s

fo r t h e M zn o r In t e r se c t xo n Im p r o v e m e n t P ro g r am .

ehe S id ew a lk P rog ram  p rov xd e s fo r t :e e ng xn ee r xng , d e s xg n ,

a n d  co n st r u c t xo n o f n ew  g xd ew a l k s a lo n g  t h o r o u g h f a r e s a n d

m a ao r c o l l e c t o r s t r e e t s . T b e p r o g r am  a l s o c o n s t r u c t s h zg h

p r xo r xt y re s zde nt xa l s xdew a lk s w he re t he req ue st ed s id ew a lk s

q u a l tfy und e r a req u trem e nt o f at le q st a 7 5% c xt x ze n

app rov a l a long t he p ropo se d rou t e .

T h e M x n o r In t e r s e c t to n Im p r o v em e n t P r o q r am  p r o v zd e s fo r
r e l at xv e ly Low  c o st xn t e r se c t xo n  xm p ro v em e n t s t o p r o b lem  *

tnt e r sec t xo n s . T he p rog ram  p rov tde s a re lat xv e ly q u xc k

r e s p o n s e t o p r o b lem ? w zt h c o n g e st xo n , sa fe t y , a n d a xr

q u a l xty .

T he E ng xne e r xng  D ep artm e nt h a s p ro v xde d a lœst o f p r io r xty

Bld ew a lk loc at xo n s fo r t he co n su lt ant to b eq xn e ng xn ee r xnq ,

de s xg n , and co n st r uct xon adm xn xst rat xo n . T he De p art m e nt o f

T r a n sp o r t a t xo n h a s c om p i le d a l x st o f 12 xn t e r se c t z o n

lo c a t xo n s . T h e c o n su lt an t w x l l r e c om m e n d t o t h e C z t y  h ow

b e st t o p r o c e ed  in  o r d e r t o  d e s xg n  an d  c o n st ru c t  a s m a n y  o f

t he p ro ne c t s a s p o s/ tb le .

Fu nd zng M xn o r Int er se ct xo n Im p rov em e nt C ap xt a l A c co u nt an d

t he s xd ew l lk Prog r am .

E . R e c om m e n d ap p r o v a l o f an ag r e em e n t w xt h E s p e y , H u st o n &

Assoc xates : Inc . (EHA / for $150 :000 .00 to prov xde program
e n g l n e e r xn g se r v xc e l fo r t h e s t o rm  D r a xn a g e Im p r o v e m e nt

P r o g r am .

T he sto rm  D r a xn ag e Im p rov em e nt Pro g ram  p ro v td e s fo r t he

rec on st ruc t xon o f m l io r st orm  d r a xn ag e p rob lem  are a s w xt h xn

t h e p u b l xr r xg h t - o fmw a y . s t o rm  d r a xn ag e r e p a x r s u su a l ly

e n t a x l t h e u p g r ad e o f a n e x zst i n g c u l v e rt sy st em  t h at x s

u nd er s xze d e and c an xnc lude the rep lac em e n t o f a p zp e sy stem

a n d  c o n st r u c t xo n o f c a t c h  b a s xn s .

T h e E ng xne e r knq D ep lrtm ent h a s Be kect ed t h e L xn d a L ak e and

V xl lag e L ake D am pro nec t s fo r th e ? HA  t o be q ln de s xg n . O n

A ug u st 2 7 , 199 0 , C ou nc zl app rov ed fu nd xng t h e se d am  p ro Je c t s

t h r o u g h t h e  S t o rm  D r a xn a g e  Im p r o v e m e n t  P r o g r am . Fu t u r e  d a m

and/or cu lvert p rolect s cou ld be added to these two pro aect s

at a tat e r d at e .

Fu nd zn g Sto rm  D r a xn aq e Im p rov em e nt C ap xt a t A c c ou nt .
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A G R E E M E N T

2 2 . R e c o m m e n d a p p r o v a l o f a n ag r e em e n t w xt h J o h n A . H u r s t ,

Landscape Archxtect for $8 5,400 .00 to prov xde construct ion
ad m zn x st r at io n a n d xn sp e c t xo n se r v xc e s fo r v a r xo u s C it y

la n d sc a p xn g p r o ae c t s o v e r a tw o - y e a r p e r xo d .

R e c om m e n d a - U s xn g t h e C o u n c x l - a p p r o v e d se le c t xo n p r o c e s s ,

t xo n J o h n A . H u r st , L a n d sc a p e A r c h tt e c t I s r e c om m e n d e d

t o p r o v xd e c o n st ru c t xo n a dm x n t st r at xo n a n d

xn sp e c t xo n se rv xc e s fo r t h e fo l lo w zn q C xt y

la n d sc a p xn g p r o ie c t s r

W x lk xn so n B o u le v a r d D em o n st r a t xo n A r e a

L a n d sc a p xn g

L a n d sc a p xn g fo r t h e H WY 5 1 W xd e n zn g P r o ne c t ,

P h a se s I a n d 1 1

L a n d sc a p xn g fo r t h e P a r k R o a d A l xg n m e n t

Project , Phase I

In a d d xt xo n t o t h e p r o ie c t s l x st e d ab o v e : M r .

Hu r st w x l l p r o v xd e la n d sc a p e in sp e c t xo n se r v xc e s

d u r in g t h e w a r r a n t y p e r xo d fo r t h e fo l lo w xn g

p r o ye c t s :

F x r e  s t a t x o n s

S h am r o c k  P a r k R e h a b x l xt a t xo n P r o ie c t

S a r d ts R o a d M e d x a n s

D e lt a R o ad E xt e n s zo n P r o ne c t , P h a s e I

so lomon st ./D xxon st ./M xll Rd . Pro aect

F u n d xn g T h e a g r e em e n t w x l l b e e n c um b e r e d ag a xn st t h e P a r k

R o ad W xd e n xn g C ap it a l A c c o u n t . A p p r o p r xa t e

p r o ne c t ac c o u n t s w x i i b e p e r xo d xc a l ly a s se s se d fo r

se r v tc e s r e n d e r e d u n d e r t he a g r e e m e n t .

c le a r a n c e s T h x s ag r e e m e nt h a s b e e n re v xew e d b y t h e A t t o r n e y 's

O f f xc e an d ap p r ov e d b y  t h e E n g xn e e r xn g D e p a r t m e n t .
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A G R E C M EN T A M E N D M E N T

2 3 . R e c om m e n d a p p r o v a l o f A m e n dm en t N o . 4 t o t h e a g r e em e n t w xt h

Kim ley-Horn and Assoc zates , Inc . for $157 ,678 .00 for add xt zonal

eng xneerxng serv xces for the Park Road/lohnston Road w xdenznq

p r o a e c t .

Amendm ent hmendment No . 4 w xll prov xde : 1 ) survey , de sxgn ,

land sc ape d e s xg n , and geo t ec hn tc a l xnv e st xg at xo n s

fo r t h e se c t xo n o f s h a r o n R o a d W e st b e t w e e n S h a r o n

Lakes Road and Sharonbrook Road ; 2 ) env xronmental
ev a lu a t zo n s fo r t h r e e se r v xc e s t a t io n s z te s o n

sharon Ro ad West ; 3 ) an allow ance for property and
e a sem e n t l xn e st a k xn g fo r p r o p e r t y o w n e r s d u r tn g

the R xght-o f-W ay Acq uxsxt xon Phase ; and 4 ) leg a l

d e sc r xp t xo n s fo r t h e e n t xr e p r o n e c t .

F u n d in g P a r k R o a d W xd e n x n g C a p xt a l A c c o u n t .

C le a r a n c e s T h e am e n dm e n t h a s b e e n r e v xe w e d b y a p p r o p r xa t e

C œt y E n g i n e e r l n g D e p a r t m e n t a n d C D O T  st a f f a n d h a s

b e e n a p p r o v e d b y t he A t t o r n e y 's O f f xc e .

C IT Y C O D E  A M E N D M E N T

2 4 . A . R e c o m m e n d a d o p t io n o f a n o r d xn an c e t o am e n d C h a p t e r 3 o f

t h e C xt y C o d e e n t xt le d ''A n xm a l s '' t o c h a n g e a l l r e fe r e n c e s o f

d iv x s xo n a n d su p e r xn t e n d e n t t o d e p a r tm e n t a n d d x r e c t o r ,

r e sp e c t xv e ly , a n d t o r em o v e a n d re p l ac e a l l r e fe r e n c e s t o

t h e O p e r at ïo n s D e p a r t m e n t .

Anzm al On January 1l, 1990 . the Ch ar lotte/Mecklenburg
C o n t r o l A n xm a l C o n t r o l D tv xs xo n w a a m a d e a d e p a r t m e n t ,

D e p a r tm e n t r e sp o n s xb le t o t h e c xt y M an ag e r 's O f f xc e . T h x s

t h a n g e w a s a re su lt o f t h e r e o r g a n x za t xo n o f t h e

O p e r a t xo n s D e p a r t m e n t , o f w h xc h A n tm a l C o n t r o l h a d

b e e n a d xv x s xo n .

C od e T h is am e ndm ent c h an ge s a ll re fe r en ce s xn C h a pt e r

3 o f t he C xt y Cod e from  d xv zs zo n and

eu p e r zn to n d e n k to  d e p a r tm e n t a n d d ar e c t o r .

C le ar anc e s T he C xty A tt o rney and t he C ha r lot t e /M ec k le nb u rg

A n xm a l Co nt ro l Dep artm ent re comm e nd t h xs act xo n .
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B . R e c o m m e n d ad o p t io n O f an o r d in a n c e t o am e n d C h a p t e r 3 o f

t h e C zt y C o d e e n t tt le d ''A n tm a l s '' t o r e st ru c t u r e t h e h e a r xn g

p r o c e s s fo r a c t xo n s t a k e n u n d e r t h e D a n g e r o u a D o g p r o g r am .

D a n g e r o u s In 19 8 5 , t h e C xt y C o u n c x l ad o p t e d a n am e n d m e n t t o

Doq C h apt er 3 o f th e C xty C od e re lat xv e t o d a ng e rou s

O rd xn ance dog s . Th xs am e ndm ent au t ho r t zed th e A n xm a l

Co nt ro l supe r xnt e nde nt to d ec lare a d og d an qe ro u s

an d t o r em o v e t h e d o g fr o m  xt s ow n e r . A  d u e

p ro ce ss p roc edu re w as unc o rp o r ate d xn t he klw

w h e r e b y a n o w n e r o f a d o g so d e c la r e d c o u ld

r e g u e st a h e a r xn g . T h e h e a r xn g o f f xc e r w a B t h e

C xt y  M an a g e r o r h ï s d e s zg n e e , w h o w a s u su a l ly a n

A s s x st a nt C xt y M a n ag e r .

H av xn g h a d t h x s p r o c e d u r e xn p la c e n e a r ly f xv e

ye ar s , t he A n xm a l Co nt ro l D ep artm e nt ha s

xd e n t x f xe d  se v e r a l a r e a s o f c o n c e r n . T h e se

tn c lu d e :

.  da fficu lty in th e t zm e ly sc hed u lxng o f

h e a r xn g s d u e t o t h e e xt r em e ly b u sy sc h e d u le

o f t h e h e a r zn g o f f xc e r s ;

.  c om p l a xn t s fr om  w xt n e s se s o v e r h a v zn g

h e a r x n g s c a n c e l l e d  o r c o n t x n u e d  d u e  t o

sc hed u lxng c on fl xc t s ; an d ,

.  t h e n e e d fo r a p r e s xd x n g o f f xc e r w h o t a

p r o fe s s i o n a l ly k n o w l e d g e ab le o f a n xm a l

b e h a v xo r .

In add xt ton , Charlotte /Mecki enburg hn vm al Contro l

h a s b e e n m a d e a d e p a r t m e n t r e su lt xn g in a

sïg n i fzc ant reo rga n x zat xo n w h xc h now  a l low a fo r

t h e d e s ig n a t xo n o f a h e a r xn g o f f xc e r fr o m  A n xm a l

C o n t r o l m a n ag em e n t .

A m e n d m e n t T :e  p u r p o se  o f th e p r op o s e d am e n d m e n t x s t o

d e s ig n a t e t h e A n xm a l c o n t r o l D xr e c t o r a s t h e

p r e s xd xn g  o f f ic e r  at d a n g e r o u s d o g  h e a r xn g s . T h e

am e n dm e n t x s st r u c t u r e d su e h t h at a n a lt e r n a t e

he a r xn g o f f xc e r c a n b e d e s tg n a t e d x f th e D xr e c t o r

h a s p a r t xc u l a r k no w le d g e a b o u t a c a se . T h e

decxsxon of the Dxrector would be subject to
r e v ze w  b y t h e S u p e r xo r C o u r t x f r e q u e s t e d b y t h e

an xm a l ow n e r t h r o u g h a p e t tt xo n t o t h e C o u r t .
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T h * am e n dm e nt a l so c h an g e s t h e c o n c e p t o f a

''d qng e rou s d og d ec lar at xo n '' t o a HN ot ic e o f

Prob ab le C au se fo r Dec kar tng a Do g D a nq e ro u s n .

Th xs req u xre s ev xd enc e su f fxc xe nt to le ad a

re lso n ab ke p e r so n t o be k xeve an an tm a t tB

d a n g e r o u s . T h e a u t h o r xt y t o x s su e t h i s n o t xc e

w oq kd now  be p kac ed o n a Bpe c tf tc a lly d e e tq n at ed

sup e rv xso r xn the A n xm al Co nt ro l De p a rt m e nt and

w oq kd b e som eo ne ot he r t han t he D tre ck o r .

T he am e ndm e nt a ll0w * a m o re e xFe d xt lo u s he a r tng

p r o c e s s w h xle  Bt x l l p r o v xd xn g  a d e q u at e Hd u e

p r o c e s s '' f0 r e ac h a n im a l o w n e r .

Clearances T5e c xty Attorney and the Charlotte/Necklenb urg

An tma l Contro l Department recomm end th xs act ton .

C . Re c pm men d ad o pt xo n o f an ord in an ee am en d an g Ch ap t er 14 o f

t h e C xt y  c o d e t o xn r r e a s e t h e c iv x l p e n a lt y fo r u n la w fu l

R ar k ïng xn a h and xc app ed sp ac e or b loc k zng a cu r b r am p o r

C u r D c u t fo r h a n d xc a p p e d p e r so n s .

Amendment Th xs amendm ent to the C xty Code br xng s u s zn llne

- 1 t h S t a te la<  b y  tn c r e a s i n g  t h e p e n a l t y  to r

v xo l at xo n o f t h e s t at e h a n d xc a p p e d p a r k x n g l aw

from $50 .00 to $l00 .OQ .

C le a r an e e s L e g a l .

RERKBILITATION/REPLACEMENT HDUSING LOAN

2 5 . R e c om m e n d ap p r o v a l o f a lo a n ag r e em e nt w xt h M a r y  L . B a r n e s fo r

$60 ,Q00 to pu rch ase a hou so lor ated at 6 1* h xnt ree Ro ad .

Cou ne xl T h xs act xo n us to ap p rov e * ko a n w tt h M r B . M a ry L .

A c t xo n Bar ne s to pu rc h a se a hou se loc a ted at 6 l4 A xn t r e e

R o ad . D e t a t ke d  tn fo rm at xo n  x s at t a c h e d .

Fu nd tnq C om m u n xty D eve lo pm e nt B lock  G r ant F und s .

C le a r a n e e s T h e  lo a n  p ac k a g e  h a s b e e n  r e v xe w e d  b y  t h e

C om m u n l t y D e ve lo pm e n t D e p a r tm e n t a n d a l l c r it e r ia

to q ua lx fy for fxn anc xa l a es x st anc e h av e b ee n m et

b y t h e a p p l ac a n t wn a c r o r d a n c e  w a t h t h e

r e q u xr em e n t s o u t l xn e d  xn  t h e C o m m u n xt y  D e v e lo p m e n t

S t a n d a r d R e h ab x l i t a t z o n L o a n P r o g r am .

A t t a c hm e n t N o . 1 1
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H O U S IN G  CO D E E N FO R C EM E N T

2 6 . D e t a i le d xn fo rm at xo n x s at t a c he d . F u n d s a r e a v a x l ab le a n d a

l xe n w t l l b e p l ac e d ag a xn st t h e p r o p e r t y fo r c o st s tn c u r r e d .

R e c om m e n d ad o p t xo n o f a n o r d zn a n c e au t h o r x z x n g t h e u se o f I n

R em  R em e d y t o r e p a xr c o d e v xo la t xo n s at 2 2 0 8 R o z ze l le s F e r r y

Ro ad (O akv xew Terrace ).

A t t a c hm e n t N o . 12

R I G H T  O F W A Y L E A S E A G R E E M E N T

2 7 . R e c om m e nd a p p r o v a l o f a r tg h t -o f-w ay le a se a g r e e m e n t fo r

$324 ,439 .17 w tth McDev ttt and Street Company for the NCN B
C o r p o r a t e  C e n t e r .

L e a se N C N B C o rp o r at e C e n t e r

A g r e e m e n t

c o n t r a c t o r : H c D e v xt t an d S t r e e t C o m p a n y

D e s c r xp t xo n o f R xg h t - o f-W a y : S xd ew a lk  a n d

t r av e l la n e a r e a o f N o rt h C o l le g e st r e e t ; s xd e w a lk

a n d t r a v e l la n e o f N o r t h T ry o n ; s xd e w a lk ar e a o f

E a s t T r a d e  S t r e e t .

T xm e Pe r zo d : N o v e m b e r 1 , 19 9 0 t o Se p t em b e r 3 ,

1991 (North College Street j; November 1, 1990 to
March 9 , 1992 (North Tryon Street and East Trade

Street j. CDOT prevtously approved usxng these
r xg ht s - o f-w ay fo r c o n st ru c t xo n fr o m  M a r c h 2 , 19 9 0

to October 3l , 1990 . M xnor rxght-of-way usage (no
sxdewalk or trave l lane c losure s ) was requxred
du r xn g t h e d e m o l xt xo n p h a se o n ly fr o m  N o v em b e r 1 ,

19 8 9 t o M a r c h 1 , 19 9 0 .

Lease Amou nt . $324 ,439 .17

C o u n c z l C zt y C o u n c x l 's t em p o r a r y st r e e t c lo s tn g p o l xc y

P o l xc y r e q u xr e s t h e d e v e lo p e r t o m a k e a w r xt t e n r e q u e st

t o t h e c h a r lo t t e D e p a r t m e n t o f T r a n sp o rt a t xo n t o

u se p u b l xc r xg h t - o f -w a y , d e f xn xn g t h e p r o p o se d u se

a n d t xm e Bc h e d u le . T em p o r a r y c lo s xn g s o f le s s

t h a n o n e y e ar ar e a p p r o v e d b y t h e C h a r lo t t e

D e p a r tm e nk o f T r an sp o r t a t to n . C lo s ln g s o f m o r e

t h an o n e y e a r o r zn t h e c e n t r a l b u s xn e s s d x st r tc t

d u r xn g t h e ho l id a y s h o p p xn g s e a so n m u st b e

ap p r o v e d b y C xt y  C o u n c x l .
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C le ar a nce s T he E ng xne er xng D ep artm ent an d t he D ep artm e nt o f

T r an sp o rt at to n .

A  m a p  x s a t t ac h e d .

A t t ac h m e n t N o . 1 3

S T O R M  D R A INA G :

2 8 . R e c o m m e n d a d o p t xo n o f a r e so lu t zo n t o re p a x r t h e st o rm

d r a xn ag e sy st em  a t 2 2 4 0 B r ia r g r o ve  D r xv e  a n d a s ae s a a p o r t l o n

o f t h e  c o st  t o  t h e  knv o kv e d  p ro p e rt y  ow n e r s tn  a c c o r d a n c e  w zt h

t he S t o rm  D r a xn a g e R e p a xr Bo l xc y .

L oc at xo n o f D ra xn aqe Prob lem k 22 40 Br zarg ro ve D r xve

R a n k xn g : M o d e r a t e P r io r xt y

Im p ro v e m e n t s M ad e : R e s h ap e t he c h a n n e l b a n k s a n d a rm o r

w tt h r xp r ap fo r app ro x tm at e ly l00 l xne ar fee t .

Total Cost of Repaxrs : $9,200 .00

Invo lved P ro pe rty ow ne r la ) co st : o n o-h a lf o f xm p rov em e nt s

made on prxvate property ($4 :600 .00 ).

C xt y fa C o st : C it y  p a y s o n e - h a l f o f xm p r o v em e n t s m a d e o n

pr xvate p roperty ($4 ,600 .00 ).

H e ar xng R eq u xr em e nt s k No p ub lxc he ar tng xs re q u xre d s tnc e

a l l xnv o kve d  p rope rty ow ne r e B kq led t he p et tt to q .

Fu nd xng : Sto rm  D r a tn ag e Rep l xr C ap zt a l A cc ou nt .

S P E E D  L IM I T S

2 9 . R e c om m e n d  ad o p t io n o f a n o r d xn a n c e am e n d xn g  C xt y  C o d e  S e c t x o n

l4- 1J1 (c ) to rhanqe the apeed lxm it on one Char lotte str eet .

The skr ee k l tsted b e lo w ts a tho ro ug h far e skr ee t th a t h ad a

sp e e d  l xm xt  o f 4 5 m x ke s p e r h o u r . D u e  t o  c o n st r u c t xo n  o n  t h e

S a r d xa R o a d b r xd g e : o n J u ly 2 J , 1 9 9 0 , C o u n c x l ap p r o v e d lo w e r in g

t h e sp e e d l xm xt t o 3 5 m x le s p e r h o u r . T h x s a c t io n  r e t u r n s t h e

sp e e d  l xm xt t o t h e p r e v xo u s 4 5 m p h , c o n s x s t e n t w xt h t h e C o u n c i l

T h o ro u gh f a r e S p e ed  L xm zt P o l tc y .

S ard xs Ro ad in th e v it xn xt y o f s ard l s : r an ch t o 4 5 m p h .
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S E T  P U B L I C  H E A R IN G S

3 0 . A . R e c o m m e n d  ad o p t xo n o f a r e so lu t xo n o f tn t e n t t o ab a n d o n a

p o r t xo n o f E a st H x 1 l S t r e e t a n d se t a p u b l xc h e a r xn q  fo r

D e c em be r 1O , 1 9 90 .

B . R e c om m e n d a d o p t io n o f a r e so lu t xo n o f xn t e n t t o  ab a n d o n  a

p o rt xo n o f an a l le yw a y b e t w e e n C lem e n t A v e n u e a n d C a sw e l l

R o ad and set a pub lxc he ar xng for Dec emb e r 10 , 199 0 .

C . R e c o m m e n d ad o p t xo n o f a r e so lu t xo n o f xn t e nt t o a b a n d o n

t h r e e a l le y w ay s b e t w e e n W e st M o r e h e a d S t r e e t y so u t h C h u r c h

st r e e t , a n d In t e r st at e 2 7 7 a nd se t a p u b l xc h e a r xn g fo r

D e c e m b e r l0 , 19 9 0 .

D . R e c om m e n d a d o p t xo n o f a r e so lu t xo n o f xn t e n t t o ab a n d o n a

p o r t xo n o f s e v e n t y - se v e n C e n t e r D r xv e a n d se t a p u b l xc

he ar x ng  fo r D e c em b e r lO , 19 9 0 .

R I G H T  O F  W A Y  D E E D

3 1 . R e c o m m e n d c o n v e y tnq r tg h t - o f -w a y w xt h xn t h e c o n t r o l le d  ac c e s s

o f Tv vo la Ro ad ext en s io n to the No rt h Ca ro ltn a Dep artm e nt o f

T r a n sp o r t a t xo n .

C o u nc x k R  m u n xc up a l ag re e m e n t w a s e x e c u t e d  b e t w e e n t h e

A c t xo n C xt y a n d t h e N o r t h C a r o l xn a D e p a rt m e n t o f

Transportatxon (NCDOT ) that prov xded for the C xty
t o b u y r xg h t - o f-w a y a n d c o n st ru c t T y v o la R o a d

e x t e n s xo n . T h e ag r e e m e n t a l so p r o v xd e d  t h a t t h e

C xty wo u ld de ed xn fee sxmp le th e r xg ht -o f-w ay

p u r c h a se d w xt h in t h e d e s xg n a t e d c o n t r o l le d a c c e s s

a r e a a b a c k t o th e N C D O T . Th l s a c t l o n s a t l s f i e s

t he t e rm s o f t h e m u n xc xp a l a g r e e m e n t .

C le a r a n c e s S n g tn e e r xn g , C D O T an d L e g a l D e p a r t m e n t c o n c u r w xt h

t h x s r e q u e st .
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S U R P L U S PR O P I R T Y

3 2 . A . R e c om m e n d t h at t h e u nu se d p o r t io n o f C xt y - ow n e d p r o p e r t y  a t

1 1 0 - 1 1 6 so u t h P o p la r S t r e e t b e d e e la r e d su r p lu s a n d

a d v e r t i s e d fo r s a le a n d t h a t t h e r e c o m m e n d a t xo n s zn t h e

m a n d a t o r y  r e fe r r a l r e p o rt b e fo l low e d .

Su r p lu s T h e p a r c e l s a t so u t h P o p la r a n d W e st T r ad e S t r e e t s

P r o p e r t y  w e r e p ur c h a s e d xn 1 9 7 5 a s p a r t o f t h e P op l ar

St reet w xd en xng F ro iec t . It xs rec om m e nd e d t h at

t h e p a r c e l xd e n t z f i e d a s T r ac t l o n t h e a t t a c h e d

m a p b e d e c l ar e d su r p lu s a n d  a d v e r t x se d fo r e a l e .

T h e p a r c e l c o n t a x n s 4 ,0 0 7 Bq u a r e fe e t o r .0 9 2

a c r e g .

T h e o r xg xn a l p r o p o s a l , a s d e s c r xb e d  xn t h e

at t ac hed m and ato ry re fe r ra l , w a s fo r t he sa le o f

. 18 6 ac r e s . H o w e v e r , t h e C h a r lo t t e D e p a r t m e n t o f

T r a n sp o rt a t zo n r ec o m m e n d s t h at r xg h t o f w a y b e

ret a xned 50 feet fr om  t he ce nt e r lxn e o f So u t h

P o p l a r s t r e e t a c c o r d i n g  t o t h e C h a r lo t t e -

Mecklenburg rhoroughfare Plan (1988 ), thus
re d u e x ng t h e s x ze o f t h e p a r c e l .

T h e P la n n xn g C om m a s s ao n h a s a l s o r e v i ew e d a n d

c o n c u r s w xt h  t h e m a n d at o r y  r e fe r r a l w h x c h

r e c o m m e n d s :

(l ) the property be Bold to a party who IB
xnterested xn redeve lop tng the We st Trade/

so u t h P op l ar  s t r e e t b to c k , a n d

(2 ) redevelopment p lans for the b loc k shou ld

tn c lu d e a n o p e n sp a c e c om p o n e n t .

C le a r a n c e s A l l C xt y  d e p a r tm e n t s h a v e b e e n c a n v a s se d , w xt h n o n e

e xp r e s s xng  a n  xn t e r e st  xn  r e t a xn xn g  t h e s e p a r c e l s

fo r C xt y u se .

h m ap and m and at ory re fer r a l rep o r t are att ach e d . w

A t t a c hm e n t N o . 1 4
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B . R e c om m e n d t h at t h e u n u se d p o r t xo n o f c xt y - o w n e d p r o p e rt y a t

t he re ar o f P zre st at xo n #23 at 7400 E a st W . T . H ar r xs

Bo u le v a r d b e d e c la r e d Bu r p lu s , a d v e r t x se d fo r sa le a n d t h a t

t he m and at o ry re fe rr a l rec om m end at io n s b e fo l low ed .

C o u n c x l T h e p a r c e l : t a x c o d e 10 3 - 2 1 1 - 0 4 , w a s p u r c h a se d x n

A c t xo n 19 77 for F tr e St at xo n #23 . It xs rec omm e nd ed

t h at t h e u n u se d p o r t xo n c o n s x st xn g o f 2 .4 8 2 a c r e s ,

b e d e c la r e d su r p lu s a n d ad v e r t x se d fo r s a le .

M a n d a t o r y T h e m a n d a t o r y re fe r r a l r e p o rt x s at t a c h e d . It

R e fe r r a l r e c om m e nd s t h a t t h e p a r c e l b e so ld a n d :

(l) xf xt zs purchased by Hxckory Grove Baptxst
C h u r c h an d It i s n e c e s sa r y t o r e zo n e fr o m  R - l2 t o

R - l , t h a t t h e r e b e c a r e fu l r e v xe w  o f p r o p o se d

d e v e lo pm e n t so a s t o a d d r e s s a n y ad v e r se xm p a c t s

t o ad n ac e n t p r o p e r t y o w n e r s ; a n d

(2) xf no rezonxng xs requxred , that the property
b e so ld su b iec t t o t h e r e st r xc t zo n t h a t n o

d e v e l o p m e n t o r u s e  b e  a l l o w e d  w x t h x n 3 5 f e e t o f

t h e a d la c e n t p r o p e rt ze s .

C le a r a n c e s A l l C xt y d e p a r t m e n t s h a v e b e e n c a n v a s se d , w xt h

n o ne e x p r e s s xn g a n in t e r e st xn r e t a xn xn g t h e r e a r

p o rt xo n o f t h i s p a r c e l fo r c xt y u se . T h e P la n n xn g

C om m x s s xo n h a s a l so r e v tew e d a n d c o n c u r s w xt h t h e

m a n d a t o ry  r e fe r r a l . T h e F xr e D e p a r tm e n t h a s

r e se rv e d  an  ad d xt xo n a l 4 0 fe e t fo r fu t u r e

e xp a n s zo n : t f n e e d e d .

A  m ap  xs a t t a c h e d .

A t t ac hm e n t N o . 1 5

R IG H T O F W A Y A BA N D O NM EN T

3 3 . R e c o m m e n d ad o p t xo n o f a r e so lu t io n fo r t h e ab a n d o nm e n t o f

r xg h t -o f-w a y at 8 70 1 R e d O a k L a n e .

R e c om m e n d a - T h e C h a r lo t t e - M e c k le n b u r g U t x l xt y D e p a r t m e nt

t xo n r e c om m e n d s ab a n d o nm e n t o f a n e x x st xn g  w a t e r m a xn

r xg h t - o f-w ay t h at x s n o t u se d a n d z s no t n e e d e d t o

p ro v xd e w at er se rv zc e s to su rrou n d xng p ro p e rty now

o r zn t h e fo r e se e a b le fu t u r e .

c le a r a n c e s c h a r lo t t e - M e c k le n b u r g U t z l xt y D e p a rt m e n t ,

E ng xnee r xng an d L eg a l Dep a rtm e nt s c o ncu r xn t h x s

r e q u e st .
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C O N D E M NA T IO N R E SO L U T IO N A M E N D M E N T S

T h e fo l lo w xn g r e so lu t xo n s w x l l m a k e c o r r e c t xo n s xn t h e p r o p e r t y

de sc r xpt io n s o f fou r co nd em nat xo n re so lut xon s p re v xou s ly

a d o p t e d b y C o u n c t l . E xc e p t fo r t h e c o r r e c t zo n s , t h e

r e so lu t xo n s r e m a xn a e o r xg xn a l ly ad o p t e d . N o a d d zt xo n a l fu n d s

a r e r e q u xr e d fo r t h e c o r r e c t xo n s .

3 4 . A . R e c om m e n d ad o p t zo n o f a re so lu t xo n t o am e n d t h e r e so lu t xo n

a d o p t e d b y C xt y C o u n c x l o n J u n e 2 5 , 19 9 0 , a u t h o r z z zn g

c o n d e m n at zo n p r o c e e d xn q s fo r t h e a c q u x s xt xo n o f c e r t a xn r e a l

property located at 4235 Provxdence Road for the Prov tdence/

Sard xs/Faxrv xew xntersect xon tmprovement s pro nect .

P r o p e r t y  D e s c r x p t x o n

C h a n g e : 68 0 sq u a r e fe e t fo r a r em p o r a r y C o n st ru c t xo n E a se m e n t .

T o : 7 5 4 sq u a r e fe e t fo r a T em p o r a r y C o n st r u c t xo n E a s em e n t .

B . R e c o m m e n d ad o p t xo n o f a r e so lu t xo n t o am e n d t h e r e eo lu t zo n

ad o p t e d b y C xt y C o u n c x l o n J u n e 2 5 , 19 9 0 , au t h o r i z xn g

c o n d em n at xo n p r o c e e d œ n g s fo r t h e  ac q u z a z t io n o f e e r t a in r e a l

property located at 4200 Prov idence Road for the Prov xdence/

Sardxs/Fairv xew RoadB Intersect xon Imp rovements proaect .

P r o p e r t y  D e sc r xp t xo n

C h a n g e : 5 ,9 4 8 sq u a r e fe e t fo r fe e - s xm p le t a k xn g .

T o : 79 .7 sq u a r e fe e t fo r fe e - s xm p le t a k x n g .

C h a n g e : 6 50 .0 sq u a r e fe e t fo r p e rm a n e n t s zd e w a l k e a s em e n t .

T o : 6 :5 19 sq u a r e fe e t fo r p e rm a n e n t s xd e w a l k e a s em e n t .

C h a n g e : 1 7 :3 50 sq u a r e fe e t fo r t em p o r a r y c o n st r u c t xo n e a se m e n t .

T o : 1 6 ,7 3 4 .4 sq u ar e fe e t fo r t em p o r a r y c o n st r u c t xo n

e a s e m e n t .

C . R e c om m e n d ad o p t io n o f a r e s o lu t xo n t o am e n d t h e r e so lu t xo n

ad o p t e d b y C zt y C o u n c x l o n J u n e l l , 1 9 9 0 : a u t h o r t z i n g

c o nd em n a t xo n p r o c e e d in g s fo r t h e ac q u x s xt xo n o f c e r t a i n r e a l

property located At 4900 Sardis Road for the Prov xdence/

sard ts/Fa xrv xew xntersect xon xmprovem ent s pro nect s .

P r o p e r t y  D e sc r xp t xo n

C h a n g e : 9 ,4 6 7 sq u ar e fe e t fo r T em p o r ar y  c o n st r u c t xo n E a se m e n t .

T o : 9 ,5 74 sq uar e feet fo r T em p o rar y Co n st ru ct xo n E a aem e nt .
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D . R e c om m e n d a d o p t xo n o f a r e so lu t xo n t o am e n d t h e r e s o lu t xo n

ad o p t e d  b y  C lt y  C o u n c z l o n M a y  2 9 , 19 9 0 , a u t h o r x z xn g

c o n d em n at zo n p r o c e e d tn g s fo r t h e a c q u x s tt xo n o f c e r t a x n r e a l

property located at 4519 Prov xdence Road for the Prov xdence/

Sardïs/Faxrv xew xntersect zon xmprovements p ronect s .

P r o p e r t y  D e sc r zp t xo n

C h a n g e : 4 ,0 0 0 sq u a r e fe e t fo r T em p o r a r y C o n st r u c t xo n e a se m e n t .

T o : 3 ,2 7 5 sq ua re feet fo r Tem p o r ary Co n st ruc t xo n E a sem e n t .

c le a r a n r e s : L e g a l a n d E n g xn e e r xn g .

TA X R E F U N D

3 5 . R e c o m m e n d t h e a d o p t xo n o f a r e so lu t xo n a u t h o r i z z n g t h e r e fu n d

o t certa in taxes zn the total amount o t :5 ,949 .83 which were
a s s e s se d t h r o u g h c le r xc a l e r r o r o r t l le q a l le v y aq a x n st 3 0 t a x

a c c o u n t s .

PR O P E R T Y T R RN SA C T IO N S

3 6 . R e c o m m e nd  a p p r o v a l o f t h e fo l lo w xn g p r o p e rt y t r a n s a c t xo n s a n d

a d o p t zo n o f t h e c o nd em n a t xo n re so lu t xo n s .

1 . Pro bect : sard xs Road Brtdge Rep lacem ent at Sard xs Branch

Owner ts ): char les A . & M ary G . Porter

P r o p e r t y A d d r e s s : 8 7 1 7 S a r d l s R o ad

Property to be acquired ) 3 ,487 qq .ft .(0 .08Q ac .) plus
15 ,683 Bq .ft . (0 .360 ac .) Temporary ConBt ruct xo n Easement

Im p r o v em e n t s : D r iv ew ay , r xp  r a p , & t r e e s

Prxce : $30 :000 .00
R e m a r k s : Zo n e d  R l 2 - r e s x d e n t x a l u s e .

2 . Pro aect z Park/lohnston Road W tden xng : Phase II # Seqment I

Owner ts j: The Charlotte Mecklenburg Board of Educatton

Prop erty Address : Quall Ho llow Jr . Hxgh Schoo l , 2901

Sm ït h f xe ld C hu r c h R o ad

Property to be acquzred k 23,709 sq .ft . (0 .5443 ac .) p lus

34 ,595 sq .ft . (0 .7942 ac .) Tempo rary Conetruction

E a s e m e n t

Im p r o v e m e nt s : C h a xn - l in k  fe n c e : m a so n r y s lq n , w o od  s xg n ,

ru nn zng tr ac k , b le ac he r s , p a int ed roc k s , lan d sc ap xng , law n

Pr ace r $43 ,800 .00
R em l r k s ! Zo a e d  R 1 5 , u se d a s p u b l xc sc h o o l .
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3 . Pro nect : Park/lohnston Road W idenxng Phase II , Segm ent 11

Owner ts ): Park Crossxng Owners Assoc xation , Inc .
P r o p e rt y A d d r e s s : P a r k R o a d

Property to be acquxred : 1,805 sq .ft . (0 .04 14 ac .) plu s

13:585 sq oft . (0 .3119 ac .) Temporary Construct xon
E a s e m e n t

Im p r o v e m e n t s l L a n d ac a p xn g , sh a d e t r e e s f lo w e r p l a n t tn g s ,#

'

p r xv a c y h e d q e , w a l kw ay s , sp l xt r a x l fe n c e , p la n t e r s

Pr ice : $27 ,322 .00

Remarks : Zoned R-l2 (cD ). Common area for sxngle family
r e s xd e n t i a l su b d xv x s zo n .

4 . P r o ne c t : N C Hw y 5 1 - W xd e n zn g - P h a se 1 1

O w ne r ts l r P ho e n xx M ut u a l L xfe In su r anc e C om p a ny

Property Address : H xghway 51 (4 .49 ac .)

Property to be acqu xred : 4 ,572 .51 (0 .lQ 5 ac .)

(Construct lon Easement Only )
Im p r o v em e n t s : Ir r zg a t xo n By st em

Prxce ) $15 ,42 5 .00
R e m a r k s : T h e u n d e r g r o u n d xr r xg at xo n sy st em e lo c a t e d w tt h xn

t h e c o n st ru c t xo n l xm xt s , w a s d am ag e d d u r xn g c o n st r u c t xo n

b y t h e c o n t r a c t o r w h o w a s u n aw ar e o f t h e sy st em 's

lo c a t xo n . T h e r e fo r e d u e t o t h e e x t e n s xv e d am a g e

r e su lt xn g xn t h e sp r xn k le r 's zo n e o f c o v e r a g e . tt w a s

ne c e s s a ry t o r e c o n st ru c t t h e e n t lr e sy st e m .

5 . P ro ject : F .A .R . P art l50 Pro g r am

Owner ts l:Walter Roy & w xfe June 0 . Beaton , Sr .
P r o p e r t y A d d r e s s : 3 0 4 3 M o o r e s L a k e D r . # C h a r lo t t e , N o rt h

C ar o l xn a 2 8 2 1 4

P r o p e r t y t o b e ac q q xr e d : .4 3 2 a c r e s

Im p r o v em e n t s : 3 b e d r o om , 2 4 4 8 sq . ft . b r xc k r a n c h h o u a e

Price : $77 ,000 .00

R e m a r k s : P r op e rt y p u r c h a se d u n d e r F e d e r a l G u z d e l xn e s 4 9

C FR  P a r t 2 4 o f t h e U n x fo rm  A c q u t s tt xo n & R e lo c a t xo n A c t

1 9 7 0 . O w n e r s e l xg xb le fo r r e lo c a t ïo n b e n e f xt a .

A c q u x s zt xo n e l xg ib le fo r Fe d e r a l A v x at xo n A d m tn i st r a t xo n

r e tm h u r s e m e n t .

6 . P r o ne c t : A xrp o rt M a st e r P la n L a n d A c q u x s xt xo n .

Owner ts ): Percy Cre xghton Rodw e ll He tr s
P r o p e rt y A d d r e s s : 5 7 0 0 W x lk xn s o n B lv d .

P r o p e r t y t o b e a c q u xr e d : 2 .60 1 A c r e s

Im p r o v e m e n t s : N o n e

P r xc e : 2 7 1 ,9 0 0 .0 0

R e m a r k s : P r o p e r t y p u r c h a se d u n d e r F e d e r a l G u xd e l xn e s 4 9

C F R  P a rt 2 4 o f t h e U n x fo rm  A c q u i s i t xo n & R e lo c a t xo n A c t

1 9 7 0 . O - n e r s e l zg xb le fo r r e lo c a t xo n b e n e f xt s .

A c q u x s xt xo n e l xg œb le fo r F e d e r a l A v xa t i o n A d m xn l st r a t xo n

r e u nb u r se m e n t .
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7 . P r o ae e t : F .A .R . P ar t l 5 0 L a n d A c qu x s zt xo n P r o g r am

O wner ts l :M ary E . K xrkpatr tck , w tdow
P r o p e r t y A d d r e s s : 4 4 3 1 D e nv e r A v e n u e , C h a r lo t t e , N C 2 8 2 0 8

P r o p e r t y  t o b e a c q u w r e d ) .7 8 9 h c r e s

Im p rov em e nt s : 2 bed room , 1000 sq . ft . b r zck  ran c h h om e

Prtce : $41 ,500 .00
R e m a r k s : P r o p e rt y p u r c h a se d u n d e r F e d e r a l G u xd e l xn e s 4 9

C FR  P ar t 2 4 o f t h e U n x fo rm  A c qu x s xt zo n & R e lo c a t xo n A c t

19 70 . O w n e r s e l xg xb le fo r r e lo c a t xo n b e n e f xt s .

A c q u x s xt i o n e l a g ab l e fo r F e d er a l A v l a t z on  A dm zn i s t r a t zo n

r e tm b u r s e m e n t .

8 . Pro nect l F .A .R . Part 150 N o zse Com p at xb xl xty Pro g r am

Owner ts ): Graham and Sarah A rm strong
P r o p e r t y  A d d r e s s : 7 0 2 5 V tr g xn z a C zr c le , C h a r lo t t e , N C

Im p r o v em e n t s ; 4 b e d r o om , 1 7 9 2 sq . ft . b r xc k r a n c h h o u se

Pro pe rty to be acq u xred : .40 9 ac re s

Pr xce l $77 ,000 .00
R e m a r k s : P r o p e r t y p u r c h a s e d u n d e r F e d e r a l G u zd e l xn e s 4 9

C F R  P a rt 2 4 o f t h e U n x fo rm  A c q u z s zt io n & R e lo c a t xo n A c t

1 9 70 . O - n e r s e l xg zb le fo r r e lo c a t xo n b e n e f ït s .

A c qu x a xt to n e l xg xb le  fo r F e d e r a l A v x a t xo n A dm xn x st r a t xo n

r e tm b u r s e m e n t .

9 . P r o ae c t 1F .A .R . P a r t l 50 N o x se C om p a t tb o l x t y P r o g r am

Owner ts ): M ichae l P . & Rebecca B . Lew ïs
P r o p e r t y  A d d r e s s r 6 5 3 3 V xr g in i a c ir c l e e C h a r l o t t e N C

P ro p e r t y t o b e a c qu xr e d : .70 8 ac r e

Im p r o v em e nt s : 1 ,7 2 7 sq . ft . h o u se

P r xc e : 1 5 0 ,0 5 6 .3 2

R e m a r k s : P r o p e r t y  p u r c h a s e d u n d e r Fe d e r a l G u xd e l xn e s 4 9

C FR  P a rt 2 4 o f t h e  U n x fo rm  A c qu i s it io n  & R e lo c a t xo n  A c t

19 7Q . O wn e r s e l zg xb le for re loc at xo n b e ne f tt s .

A c q u x s zt xo n e l xg ih le fo r F e d e r a l A v ta t zo n A dm x n i st r a t xo n

r e xm b u r s e m e n t .

CO ND E M NA T IO N S

1 . Proaert : Park Road/lohn ston Ro ad Wxdenxng , Phase II ,

Se gm e n t I

Owner ts ): R xverb xrch Apartm ent A ssoc zates L tm tted

P ar t n e r sh zp a n d a l l o t h e r int e r e st e d p a r t te s

P r o p e r t y  a d d r e s s t 8 0 2 5 S h a r o n R o a d W e a t

Property to be condemned z Fee sxmple 634 sq .ft . (0 .0146
ac .), Permanent Down-Guy Easement 92 sq .ft . (0 .0021 ac .):
Permanent Drainage Easement 1,336 sq .ft . (0 .0307 ac .) and
Temporary Constructxon easement 23 ,942 sq oft . (0 .5496 ac .)

Im p r o v em e n t s k L a n d sc a p xn g ysh r u b s et r e e s yl aw n

p kan t xng s :a sp h a kt d r xv e w ay vs xg n a g e ,l tg ht xn g

P r xce : $18 ,000 .00
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R e aso n  fo r co ndem n at to n s Zo ned  R gM F- q sed  a s M u lt xfam tly

r e s zd e n t aa l . O v n e r s r e f u s e to  s x g n . D o n o t e a n t c h a n g e

xn  d r xv ew a y e nt r a n c e  n e c e e s tt at e d  b y  r o a d  w xd e n x n q .

C h ang e in e ntr anc e do ne t/ fac œl ita te e n tr an r e o f far e

t ru e k s t o  a p a rt m e n t c om p le x .

2 . Project : Park Road/lohnston Road Wxdenxng , Phase II,

Se gm e n t I

Owner ts ): Weatbury Park hssoc xates and any other partxes

o f tn t e r e st

P rope rty add re ss : 88 42 Par k R o ad

Property to be condem ned : Fee simp le 1 ,091 sq .ft . (0 .0250

ac .lr Permanent Draxnage Easement 212 sq .ft . (0 .0049 ac .),

Perm anent Down-Guy Easement 12 sq oft . (0 .0003 ac .),

Temporary Construct xon Easement 14 ,563 sq .ft . (0 .3366 ac .)

Im p ro vem e nt s l Be rm , sxnage , ret a xn xnq w a l ls , p lan te r s ,

spot lxght , paved ent rance w ay , land scap xng , law n : shrub s ,

t r e e s

Prxce : $12 ,550 .00
R e a so n fo r c o n d e m n a t xo n s Zo n e d R I SM F C D u se d a s

m u lt xfam xly ap artm e nt s . L and ow ne r u n su c c e es fu l tn

obt a xn xng re le a se from m o rt g age e and H ou s zng an d U rb a n '

D e v e lo p m e n t . C o n d e m n a t xo n r e c o m m e nd ed  so t h at

p ro ie ct w z ll not be d e lay e d .

3 . Proneet : Park Road/lohn ston Road W xden xng - Pha Be II ,

s e g m e n t I
Okner ts ): Annette E . D zemer and any ot her p art xes of

x n t e r e s t

P r o p e rt y a d d r e s s ) 8 3 0 3 M e r r xm a c k  D r xv e

Property to be condemned : Fee sxmp le 9 ,518 sq .ft . (0 .2185

ac .) and Temporary Construct xon EaBement 1,915 sq .ft .

(0 .0440 ac .)
Im p rov em e nt s t Be rm , kand lc ap xng , sp r tnk ke r sy st em , taw n ,

t r e e s , sp l xt - r a x l fe n c e

P r xce t $3 1 .610 .00
R e a s o n f o r c o n d em n at œo n z Zo n ed  R l s - u se d  a s s x n g l e fa m x ly

r e s xd e n t xa l . O wn e r w x l l n o t a e c e p t C xt y 's o f fe r -w a n t s

d o u b le t h e a p p r a x se d v a lu e . L a nd ow n e r c o n t e nd s la n d  v a lu p

x s t o o lo w  a n d w a n t s e x c e s a xv e c om p e n s at xo n t o b u x ld a

w a l l t o r e p l ac e p a r t o : b e rm  G h xc h w x1 1 c o m e o ut  d u r n g

c o n s t r u c t z o n .
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4 . P ro le ct : Par k Ro ad /lo hn st o n Ro ad W xde n xng , Ph a se I I ,

S e gm e n t I

Owner ts ): Qua xl Ho llow We st Hom eowner s A ssoc xat xon Ltd . &
a l l o t h e r s o f xn t e r e st

P r o p e r t y a d d r e s s : S h a r o n R o a d W e st

P ro p e r t y t o b e c o nd em n e d : Pe rm a n e n t D r a x n ag e E a s em e n t

7,323 sq .ft . (0 .1681 ac .), Permanent Down-Guy Easement 80

sq oft . (0 .00 18 ac .), Temporary Construction Easem ent 7 ,496

sq .ft . (0 .1721 ac .)
Im p ro v e m e n t s : B e rm , law n , l an d sc a p xn g s h r u b s , h e d g e

Prxce : $39 ,450 .00
R e a s o n f o r e o n d e m n a t xo n z Z o n e d  R - P U D u s e d  a s c o m m o n

ground for mu ltxfam xly resxdent zal . A fter numerou s and

le ngt hy m e et xng s , tw o app ra zsa ls and a t h xrd rev xew

app ra isa l . have bee n u n ab le t o g et hom eow n er s a sso c xat xo n

t o ac c ep t o f fe r . T h e A s so c xa t xo n r eq u xr e d a t w o - t h x r d s

v ot e o f tt s hom eow n er s , a lso req u xr e s Q u a i l Ho l low

H om e o w n e r B , In c o rp o r at e d t o a g r e e t o e a se m e n t .

C o n d em n at zo n i s r e c o m m e n d e d so t h a t p r o ne c t Z B no t d e l a y e d

a nd  t o o b t a zn c le a r t xt le .

5 . Pronect z Park Road/aohn ston Road W xdenxng , Phase II,
S e g m e n t I

Owner ts ): Quail Hollow East Homeowners A esoc zat ïon & other

p art xe s o f xnt ere st

P r o p e r t y ad d r e s s : P a r k R o a d

P r o p e r t y t o b e c o n d em n e d : Pe rm a n e n t R xg h t - o f -W a y E a se m e n t

6,517 sq .ft . (0 .1496 ac .), Permanent Drainage EaBement l25

sq .ft . (Q .0Q29 ac .), Permanent Down-Guy Easement 40 sq .ft .
(0 .0009 ac .), Temporary Construct xon Easement 4 ,696 sq oft .

(0 .1078 a@ . )

Im p rovem e nt s : Be rm , b r zc k ent ran ce w ay , flo od lxg ht s :

sp r xn k e r sy st em , la n d sc ap tn g , law n , sh r u b s , sh a d e t r e e s

Prxce : $59 ,700 .00
R e a so n fo r c o n d em n a t xo n : Zo n e d R -P U D , u se d a s c om m o n

g r o u n d  fo r m u lt x fam x ly . H om e ow n e r s h a v e , a ft e r m a n y

a n d le n g t h y ne g o t x at zo n s , re fu s e d t o a c c e p t C œt y 's o f fe r .

Th ts ts an u n xnc orpo r at ed as soc xat xo n , and req u xre s

tw o - t h xr d s v o t e o f h om e ow n e r t o ap p r o v e p u r c h a se y a n d

fx ft y -one pe rc ent o f t he lend e r s . H ave not sec u re d t he

app rov a l o f the le nde r s . Co ndem n at xo n zs r ec om m e n de d so

t Dat p ro aec t w <l l no t be d e laye d a nd C tty re c e tve s c le a r

t zt le .
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6 . Pro aect : Park/lohn ston Road , Phase II . segm ent I

Oœner ta lr Q ua il Ho llow Homeowner A ssoc iation , Inc . & other

p a r t i e s o f xn t e r e st

Property addre ss : Park Road/sharon Road West
P r o p e r t y  t o b e  c o n d e m n e d : R zg h t - o f -W ay  E a s em e n t - l g ,8 g l

sq oft . (0 .4566 ac .), Permanent Down-Guy Easemenk-355
sq mft . (Q .008l ac .), Perm anent Dralnage Easem ent- l ,699

sq .ft . (0 .0390 ac .)# Temporary Construct ion Eaaement

18 ,077 sq .ft . (0 .415 ac .)
Im p r o v e m e n t s : B e rm , la n d se a p in g , law n , s h r u b s a n d

h e d q e s r t r e e s

Prtce : $59 ,950 .00
R e a so n fo r c o n d em n at to n : Zo n e d R - P U D , u se d a s c om m o n

g rou nd for m u lt x- fam i ly hou s xng . A ft er m a ny a nd lo ng

n e c o t xa t io n s , t w o ap p r a ï sa l s a n d a t h xr d r e v xew  a p p r a x s a l ,

A s o c x a t xo n re fu se s t o a t c e p t C xt y o f fe r . A l so le n d e r s

m u st a p p r o v e ac t xo n b y b o a r d t o g r a n t e a sem e n t . T h x s h a s

n o t b e e n fo r t h c om xn g a n d w x l l t a k e a n  u n k n ow n le n g t h o f

t xm e . R e c om m e n d c o nd em n a t xo n so t h at p r o ie c t w x l l n o t b e

d a l a y e d .

U T IL IT Y C O N T R A C T

3 7 . R e c om m e n d a p p r o v a l o f a c o nt r a c t b e t w e e n t h e C xt y o f C h a r lo t t e

a n d  A m e r x c a n N e w l a n d  A s s o c x a t e s .

T h t s ts a n e x t e n s xo n c o n t r ac t fo r n ew  d e v e lo p m e n t xn a c c o r d a n c e

w ith the W ater/sewer Extensxon Po lxcy . It co ncern s the
l o n st ru c t xo n  o f 3 7 0 0 l xn e ar  fe e t o f l 6 - xn c h  w a t e r m a xn  t o

se r v e R xd g e R o ad lo c a t e d xn N o r t h M e c k le n b u r g . S st xm a t e d#

Cost - $150 ,000 .00 . Contract No . 300-89- 255 .

T h ts xs a s-y e ar re u ibu r sab le co nt r act . The app ltc an t h a s

d e p o s xt e d l 0 * o f t h e e st xm at e d c o st . T h e r em a xn xn g 9 0 + w x l l b e

d e p o s xt e d p r xo r t o c o n st ru c t xo n . T h e r e x s n o c o st t o t h e c x t y

a n d n o fu n d s a r e n e e d e d  fr o m  t h e C it y .

U t x lxty D xrec t or rec om me nd s ap p rov a l .
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A P PO IN T M E N T S T O  BO A R D S A N D C O M M IS S IO N S

3 8 . T h e C zt y C o u n c x l m a y w a n t t o g o ïn t o e x e c u t xv e se s s xo n fo r t h e

p u rp o se o f c a st xn g b a l lo t s . T h e C xt y C le r k w x l l a n n o u n c e t h e

r e su lt s o f t h e b a l lo t xn g .

A . S a fe t y A c t xo n C o m m xt t e e - H e n r y U n d e r h x l l , C xt y A t t o r n e y ,

h a s r e c o m m e n d e d M a r g a r e t W h xt e s xd e Sm it h t o f x l l t h x s

ap p o x nt m e n t w h zc h m u st b e a B a r A s so c x at zo n M em b e r . T h e

t e rm  w x l l b e g xn D e c em b e r 3 l , 19 9 0 , a n d e x p xr e D e c em b e r 3 l ,

19 9 3 .

A t t a c hm e n t N o . 1 6
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october 31, 1990I

TO : Mayor and City Couneil1 M  P 
-  

* * **
*  -

FROM : Henry W . Underhill , Jr .j Ctty Attorney

SUBJEW: suggestions for the City' s 1991 LegislativeI progru

j L i s ted be l ow are the sugge s ted i tem s th at are y j e, cz ojjegny ds eyda/Yvethf Ci YYManager f or your consideration as the cityt s
Progru . Each ltem h as b een p laced under one o f f our categories : ( 1 )

j Ap dmy e ai ns ai S ot j sz et ri vo De J t j a2 ) I i xzl a2 vD ec P a; :. j l 1 1. nz l 1 CS ai l ev dJ l l de st 1 ul r Cc j i Ko 1 eY l cd h D f V V * '
su g g e s t i o n .

l ADMINISTRATION

1 . seek repeal of the mandatory ref erral act of 1973 .l
Th is local act requires a ll governm en tal un its in Mecklenburg Coun ty

before ït authorïzes or constructs any cap ïtal project or acquires or

j sells any real property to submit the proposal to the PlanningComnisslon for its review and comment. The provisions of the act do
n o t ap p l y to th e T ow n s o f P in e v ll le , M a t th ew s , D a v id s o n , C o rn e l iu s ,

Huntersvillee and Mint Hill. (Counctl member Clodfelter)I
2 . seek a local act th at w ou ld temp orar ily rem ove the $50 ,000

l im it at io n o n th e c i t y  M an ag e r 's ap p ro v a l a n d aw a rd  o f c on t r a ct s

j in tlmes of natural disaster.
A n ac t o f th is type w ou ld h av e p erm lt ted th e C lty  M an ager to aw ard

contracts in excess of $50,000 for repairs and other needed servicesl during emergency situations such as Hurrtcane Hugo without Council
authorïzatïon . (Budget and Evaluatlon Department )

j 3. seek appropriate legislation that would permit the City toestabllsh and effectïvely implement a storm water utility
sy s t em .

1 You may recall that while there is legislation that permits a unit of
lo c a l g o v e rn m en t to e s t ab l ish  a s to rm  w at e r u t i l i ty  s y st em , th a t

legislation needs elartfication wlth regard to the authority ofI cities and counties to collect utïlity charges and to place lïens in
th e ev e n t o f n on p ay m en t o f su ch  ch a r g e s . Th e 1 9 9 0 G en e r a l A ssemb ly

c r e a t ed  a stud y c om m is si o n  t o st ud y  th e i s su e s an d  to r e c omm en d

I

I
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I
legislation on the subject for consideration in the 1991 Nession . At

this time the study commission has not issued its report. (cityj Bnglneering Department)

l ZZXANCZ
4 . Seex an amendnent to G .8 . 5 20-97 (b ) to remove the ex ïstlng $20

cap that the City is allowed to charge for an auto privtlegeI tax.

Removal of the cap would provide a potentlal new source of revenuej f or transit and transit-related activltles . ( Council Transportation
Co= ittee )

j 5 . s eg ( s as j. ol uo cs a 1. a xz C to n t hp Sr l : We l Ys l Yo n l 1 Y l pc Yo l l l Ya l l Co it l Yo r Y pp r l 1 Ve Ys s l l n a :(a
entertairm ent events held ïn pub lic sports f aciltties . ( counctl

meeers Vinroot and Mccrory)l

HOUSINGl
6 . Se e k an am en dm e n t to G .s . f 16 0A - 4 4 3 t o au th o r iz e th e C i ty

M an ag e r to o rd e r th e r ep a ir , c l o s in g o r d em o l it ion o f

j dwelllngs.
A t th e cu r r e n t t im e , C o u n c il ap p r o v a l l s n e c e s s a ry fo r th e se

actions. such legislation would expedlte the housïng codel enforcement process by at least 30 days. Thls item was part of the
c ity 's 1990 Leg is lat iv e Program , h ow ev er th e M ecklenburg L eg islat tve

Delegatïon decllned to introduce the blll. (communïty Developmentj Department)
7 . Se ek  an  am en dm en t to G .S . 5 1 6 0A -4 4 5 to e l lm in a te th at a

property owner be personally served with a Housing Code order tfl the owner had previously refused aervtce by certified mail.

Presently, if a property owner whose property is the subject of al Housing Code enforrement action refuses to accept service of a
H ou sin g C od e o rd e r sen t t o h tm  b y  c e r t i f ie d  l e t te r , th e C ity  m u st
th en se r v e h &m  p e r so n a l l y . T h is e v a s iv e a c t i on  o n th e p a r t o f s om e

j py,raopcesrrttyzyouzsaerzsazczaaursezsssriaoyuisfeiacanntotdzpczedYwsi*zzYbKedzgfivvhenisbypfpoapozszacla'tiiofn#
in a n ew sp ap e r o f gen e r a l c irc u l a t ion  an d b y  p o st in g th e n o t ic e o n

the property in question. (Community Development Department)I

l

I
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l
C R I M E A N D  D R U G S

j 8. seex legislation that would allow the city to appropriate fundsfor the staffing and operations of the Criminal Justice System
,

particularly the District Attorney's office. (Mayor Myrick)1 
9 . Se e k le g isl at ion a u th o r i z in g th e im p o s i t ion  o f an a d d it io n a l

1/4% sales tax for the purpose of investlgation and prosecution

of drug and drug-related offenses. (Mayor Myrick)I
10 . A m en d th e st at e s t atu t e s r e g ard ln g r e s ïs t in g a r r e st to p rov id e

that a person does not have the legal right to physically resistj a polàce officer even if the officer is making what later turns
out to be an unlaw ful arrest . (Police Department )

11. seek a state law that would allow only one felony arrest during1 a five year period to be plea bargained down to a mïsdemeanor.
(Po lice Dep artm ent )

l 12. Seek a state law requiring a mandatory ten-year prlson sentencef
or involv ing a m inor in drug traffick ing crim es . (Council

member Martin and Polïce Department)1 
k a st at e l aw  r eq u ir in g a te n y e a r t o l i f e s e n t e n ce fo rl3 . S e e

c arry in g a gun du r ln g a d ru g tr affick in g cr lm e . (Po lice

Department)I
l4 . s e e k a s ta t e l aw  e st ab l ish in g a s a s ep a r a t e o f fe n se th e c arr y in g

of a weapon while engaged in criminal activlty. including toyl guns. (Police Department)
1 5 . E x p lo r e som e fo rm  o f l e g i s l a t io n th a t ac co m p l i sh e s th e fo l low in g :

1 A. Prohibits and considers the merits of children from
p u r ch a s tn g , a c q u tr in g . o r p o s se s s ln g su ch  w e ap o n s a t

all;I
B . Req u ir e s re g i s tr a t ion an d  a w a it in g p e r lo d  b e fo re

adults may purchase or acquire such weapons;1 
d O f M isu se o f W e ap on sc

.  P roh tb it s adu lt s w ith an y  r e c o r
fro m p u r ch a s i n g , a cq u ir in g , o r p o s s e s s in g th em at a l l ;

j and
D . Im p o s e s a st r o n g p en a l ty  u p o n s e l le r s , b u y e r s an d

ossessors in violation of (A), (B)' or (C).1 P
A t t ac h e d i s a c op y  o f th e P o l ic e D ep a rt m en t 's r e sp o n s e t o th is

proposal. (Council member Vinroot)l

I
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P a g e 4

october 31, 1990I

l6. seek addttional state funds to expand the Dispute settlement1 Program of Community Relations Committee.

A copy of a memoranduR from Jack Bullard providing additionalj lnformation regarding this request is attached. (Comnunïty Relations
Department)

We will make a presentation of thfs suggested package to you at the1 November 13 Council meeting. 
.  

C op ie s
-

o f
-

th is m em o r a n d
tu

u m

a a u

a r

a

ë

r

b
y o

e

t

in
t u
g

s en t t o M ec k le nb u r g  c ou n ty , th e B o a r d  o f E d u c a t ion .

Chnmher of Commerce, and other groups that have expressed an interestj in receiving the proposed package.
Z f yo u h a v e q u e s t ïon s c o n c e r n ïn g an y  o f th e s e f ten s , p le a s e c o n ta c t

1 me.
HWujr/ef

AnclosuresI

l

I

I

l

1

l

I

I

l
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Chtef of Police11 EUBJ7C
T : rity  Regulatàon of the E

ale and/or Possessionok Pt
r e n em e

I
z am  wrtttng in resp onse to you

r momaran- -  requesttng t: e p ep art
-ment 's posttion eoncerstng auetttonaz z

egiazatton to deaz wtth11 ffirircelWor=l*h
al Yxbeciapœx ZvaDfcoo-o.twtWtyG-uede-pvr

o

3

s

n -

za

t

a

W
a  lotht eonvve àtlWfatolanvYebe*fsozved hy stmply ena

ctzng new  zaw s
.  The apparea t w tzltngness o: eom etndtvtduazs to engage in thts 

aort of vtozenee ts m erely symptom
attc oâ11 more complex sortetaz probzew

s . xeverth ezesa
. z believe that strteterreguzattons

, as outltned beze. . m ay hezp u s t
o dea z w tth som e o â theseprob ze. s tp a m ore eff

ecttve vay.l 1
.  Prohib tt Person Under 21 Years of A

g e Prom P osaesstng a Handqu n

Under North caroltna law (G
. s . 14-402). it ts unlawful for any11 peraon wtthi

n th e state to sell , qtv e aw ay
, or transfer , or topureh ase pr rereive 

any pisto l unlesa a peza ït therefo
r hae firstbeen obtain ed by  the pu rchas

er or receiver from the sheriff of th
e11 county in w51ch the purchase

r er rece tver resides . In order toobem 'n such 
a permit . the purchaser or reeeiv er m

uat be at least21 yelrs of lge
.  lNorth Carolina 1a* doel not prohibit 

one vho tsjj tB yelrs or older fram rereiving a permit
.  However, federal llvtequires th e purchas

er ok other tNaa a shoteun or rifl
e be atleast 21 yeats o ld

.  The sheriff e tberefore
, àseuea perm its onlyto those vho have re

ached 21 reara ok age )
.I

Any P rson W m  has reeetved  l h
andglm  w ithin this m te W th outobta tnt

ng ta e neeess-  permtt ts $
..  v to zau on o: o

. s . zx-xn z .1 wsteh ts . mtsd-eanox vuzashnhle w a -
.1- -  zzae of .2::.e:andzor akx oonths x

r ksonm ea t . u ow ver
e  t: ta e p erson recelv eathe h an dgun 

whkze he ts outszde the state

e no mmtt za requzred.1 Zxd b' 
r  C n q'm. l ft Q Vn l opl'o Q  '' W'cz o 1 *1Z Z 1 fe *2 t% *'1t

a*Z l l Ct t C 2 Eho f * SK ol Y2*carozzsa z
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11 p-g- aHenry W
.  Underhill , Jr .

Octob er 29 , 1990

I

Although lorth carolina law prohibits one under the age of 21jj years from receiving a handgun without a permit (for in-state
receipt ), there is no state. federal or local law that prohibits

possession of a handgun by a person under 21 years of age. In myjj optnton, possession of a handgun bg a person under 21 years of age
ehou ld constitu te a fe lony . Likew ise , tran sfer o f a handgun to a

person under 2 1 years of age shou ld be pun ishab le as a fe lony . In

my opinion, these laws could serve to fill a gap in the existing11 law by mnhqng possession of a handgun by an underage person
un law fu l .

lj 2. Registration/kaiting Period Prior to Purchase

geither state nor federal law imposes a waiting peripd prior to11 
tillnppffrocchdYesl rpequirs Y XezldvoKfor KAnPY lgunYhfsf un6iaY1r*K1.*s.Y11-P*4eKWi2 oltendpprzeicYsuz-ts
tn a w a iting p erio d o f up to tw o w eek s b ecau se of the tio e

required to process the application (which ineludes a criminal11 history check). However,
su

n

g

o  

p u

w a

v

it

so

in

a
g

p v

p e

sjsiotoisss amnsnumdautseads.. OZZ WFaopinion. a mandatorv watt

handqun might be of some beneftt in an attempt to reduee thejj n'-hor of vfolent fncfdents lnvolvfng handguns.
3 . A du lt s W ith R ec o r d s o f M tsu ae P r ob ib it ed From  P ur ch a ae o r

jj Possession of Firearms.
8 0t h st a te an d fe d e r a l law  p ro h ib it th e p o s se s sio n o f a f ir e a rm  b y

a convicted felon when off his own precises.I
4 . Strong Pena lties .

j lt goes without saylmg that any strengthening of the laws relatingto f iren-- must be supportpd by atrong Ienalties if Vey are to
have any  ie act a t a ll . 11 th is regard , I a lso e u ld ltk e to

suggest that consideration * given to legislation that would1 ratse the penazty for carr-g a conceazed weawn under s.s.
14-269 fr=  a m isde eanor to a felony  w he.n the e ap on tozw ea led is

a firem . Curremtly. a violation of this statute il mmishablel by a w'nvl''n'w' fine of *500.0: and/or erisonment for not more Fhnn
six m on th s , regard less o f the tyN  of u am n inv o lved .

j B.y . c o.r .r e s po q .d e n c. ! .da-t .e .d S e .p t: m H> pra 02 1 ; ot ,9 ,9 uo jjv. ,1 s Ns o j oi uc ui at emd j. sthg e gvc =. e.n ta o fChie: Orr 
y B h e r l't : K i tl.d  a n l  K r  .

v in root 's suggestion s . I have rece tv ed no respon se from  Sheriff K tdd

I

I

l
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enry W . Underh ill . Jr .

october 29, 199:I

and Chief Orr. Mr. Gilchrist repliedk ( : ) that he was not sure hel would endorse a zaw that would tncrease the penazty :or carrytng a
concealed f irem  becau se of the im pae  th at cou ld hav e on the caseload

of his office; (2 ) that tl:e handgtm permit application process of temj results in a de facto waiting period *e.1: the same as a mdatory
G iting period e uld; apd (3) no response t.o the prohibition on
m ssession pf q han dgun by a person under th e age of 2 1 yearl

.  

I Wllj :c ao 
a

n

st i ; uo ue at ox ss se ae k, aN g r ez s pov a un as g uf r go. v uchis y ; k g ov omr r uqod Sh er i f f Kt dd p an d I W l l
P lease let m e know  if addit tona l in foro ation w ou ld  h e tp fu l

.I
cc : step hanie H . lebster

11 snxz,-:

1 .

l

I

I

I

I
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D ate: Septem Y r 13, 1990
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From : ack Bullard 
I '- u v ' )
.( 

,,.

1 ' z t j

l CCP 3 7 -To: H enry W . U nderbill

C ity A ttorneyI u',t ni.pmao,
Subjed: City 1991 H #sladve Program

I Action Recornmendedn at C ity council request delq ation to seek additional state funds to expand

I tse Ixspute settlement provam of the aarlotfe-Mecklenburg commuîuv
R elations C om m lttee.

l nnrkvn,,nan e C ity and t:e Stale presently provlde funds for tlle D tspute Settlem ent

l Program. During >90, 1530 mfnor crîmînal charges were referred to the programby tlje D istrict A ttorney. M aglstrates referred addm onal com plam ts that could have

been a b% is for issuilg a crlm lnal w arrant. 561 of tbese cases w ere m edlated. 495

1 fully resolved and charges were aroppea.were success'Fhls prop 'am  ks currently bem g expanded to include m edm tm n of

j lnndlord/nnant dlputes. Mso, tlw Charlotte Police Department has begunrecom rnending that som e problem s be resolved in thls program  as an alternative to

sceking a w arrant and œ urt action.

I ne oistrid Attorney, the cxef of counp Police and ti,e Dlstr,c.t courtbencb are discussing the use of the program  as an allernate to tbe c0:114s for

j handll'ng bad cbecb.State ftmds aze presently being provided to Dkspute Settlement Progrnmfacross the state (including Charlotte-M ecklenburg). n e am ount provided

I cl-lottq-Mecklenburg ks not xmmensuzate with our population or couu load.

j ProposalIt is reasonable to expec't the state to asslzme a part of tbe c0sts of expandingthe program  as describod above. n is could be done by placing additional funds for

l charlotte in the Budget of the Adminhtrative Omce of the Collrtq or by membersintrodud ng bills designating their M tscredonary* hm tts. A  proposed am ount Ls

j being prepared for dtsmzlaion *t11 the Budget Omce.
D x A m attym em o.w ri
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I C0NVEprloN cx/TFR
DESIG N RSVIS# CQHMITT KR

11 sept--h-r 12, 1999

11 <hMx-- . APD-RKSS PsoN# #
JoYnnt Haxrts 6337 Motrison B oqtevard 36*-9841

jj cua: --- oxarzotte, xc 2.âgg
v irgknia Bqsh 53Q1 M ehlpkne PaTm Qaxd 542-:664

jj nhxrlotte, lc 28226
gteve camp c/o Phxelotte Cotiseva 3:7-47:1

P. o. Box 66924711 rhnvlottee NC 28266-9247
wayne Ghusko Guest Quarters Hotel 364-2400

jj 63:: Morrilon BoulevûrdPhxrlotte, MC lB211

Martin Cramton #1Ann4n@ Deplrtmeht 336-22:511 6ûQ East 1th Btreet
rhar lott* , KC 28242-2853

11 Btl: Treadnuxy 3611 Eo** 'mke Drtve 357-115ecEarlotte
, 

lc 28217

jj slug Càaiborne 1037 M. Independeuce Bqqlevard 535-3794Charàotte, /C 282:5

Jean Mohh-z *251 Hvde Plrk Drtve 394-307211 charlotte, lc 28216

11 Staff Aqpport GroMp
0 . M epdett Nhtte Cttv  of Charlqtte 336-2241

jj .:6:0 :ast 41h Streetarlotte, NC 28202
Boyd ? . Cauble City of rhnelotte 336-204#

11 600 Xast 4*h StreetChar totte , NC 28202

jj Dogg Stafford Conventt@n & Vàsàtora Bureau 331-2282129 K
.  Chq rch Street

Charlotte , NC :62:2

I
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I

Convention Center11 Design Reviev t---lttee
Page Xko
Sept--hor 12 . 1990

I
Staff Support Grou/  -lcontinued)

l
va-  hopv-  w lr-  4

j
Jlne Kichlrds càarzotte coav en tïon ren ter 332-5û51

jj 101 B. College StreetCharlottee NC 2:202
jj Henry Underhil: City pf Chnvlotte 336-225460Q Kalt 4th Street

rhn rlotte , MC 282:2

l 1ill suerraat City oâ Chlrlotte 336-2395
6QQ K aet  *th  st reet

jj rhArl/tte, NC 282:2
v i h lernnder C kty of Ch arlotte 336- 13Q6

11 6QQ East 4th streetCharlotte
r 
KC 28292

I Riehard Martin City ok Chatlotte 336-3051
6ûQ Rn-t 4t: Btreet

jj oh-vtottey lc 282:2
c lark Readlfng cfty of Charlotte 336-36:9

1 6:0 East 4:: streetCharlqtte
. 

NC 28 202

I Bob Preseley Ctty pf Charlotte 336-2375
6bQ last 4t1 Street

jj Cbaxlottee NC 26202

I
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Dtagussion AgendaI
Vrtday w o ctob er 19 , tg:t

I
LOMG -TL?R  A PPROACH

11 @ Ulcc proposal for developaent of l partnersâip to defïne th.
regional urban agendl

11 Purpose: qhx.- iwforxation, bqitd relationshipl and -- mteation
channell , develop a regional urban ageada .

I

I za oere-  

a rew  toa az
-

ag
-

em -  th av
-

n e e
-

ea ..o be aao essee qutcu y:

* Ovironme-m t temvul
W ater

kaam--oterj Solid WM%
* Transpor % u x

I o-.
A u litm ght Raàl

I * Blarming/œ-h wxnng- t

j Kre th. e re owani & at& onua-olweyxaeemy
-

-ujsek in p l ae* f or m l i cy- h e. to
addrees M iM u  reg

jj * Catoliaas Cowpact
T ran lpor tatiq p

1 . o tonaz o .v t.r couzu.
W a a+'- t.r T - +- t F lant

I Does the cttf of Chazlotte have the appr/prtate partigipatory role
ïn ex fatfag  prgaaixa tlona: ltrgrtu rel ?

11 Are ::- ere short-term ,ct1a1 ltelya to ree----nd to city counrfl?

I

I

I
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I co-rrn Rscnwu-azzows = cz= c-vzs-o
-  . - w zôa

-

s

1 . Rec - 'nd mt City Counril ead@rle the WCc pro-at.I
2 . Recn-- ond that th* Regàonal Isaqeg Cn-œ:ttee be gtven t:e following

charge by City Counetl:11 
the iap lemen tatàon of the 1n1+  propo..t forT* lvereee

developtng * pn r lne rsh àp to deftne th* regtona l xx-h xn

11 YVXWXA*
3 . Reg --- 'nd that t:e Reg tonll Iasuel Cn--:ttel be éiven tN. fo ltow tng

charqe by Cit; Coungil)I
To reca-- -na ao tfon ltep . to c tty C- .n-tl f*r th@ càty 'l

partigàpatfon tn fssuea of reqtonlt ;mrnr*>nee.11 
it Partnerfhïp Nith M-e* lenburq *Y*m ** seve lep a x al* t ran*

* Develop a partnerahfp for water a54 wastevater kalue, with11 lurroundinv c@untfel and *n*n*

* Work 14 inrtud* eitiel aad *-œn* ia th* Carol4nnœ calpactl

I
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l DRAFT PROPOSAL FOR CITY COQNCIL SUB-COMMITTEE

I PREMISE

j There ls a growTng recognltlx among communjty leaders and the publlc at large
that a reglonal approach to problem  x lvtng offers the best prospech  for success in o e

l years ahead. Varlœs groups have lormed or are in the process of considering formzng fe

the purpoR of exploring regioMllsm as a mea- of lxkmg a: and Klving xme ol the1 
fs presm ng prou em s. T he cbam bers. econom ic developm ent leaders

, 
develo- rs andarea

j tourlst lndustry offlcers have spaued at least three Rparae groups representlng
dlfferent A gm ents of the private x ctor. The C aroliM s C ountles C oalitton and i e

1 carollnas Transportatlon compact reprexru public seclor iniltavives (x' ixues, with the
ex-ceph œ  of transportatlon

, 

+at are of primary inlereu to countles. ln the non-profnl
sector, the Central Carollna C lîlzens League, the Unlled W ay and $he e'G lve Jp proje t

j represent new regltmal inytlatives.
T he m ost lm porxant m tsslng ltnk in G e laundry list of regix al activitles is that no

1 group has emerged that is primarily interested In yhe urban ageno and, specifieagy. tl-

relationshlps among Clurlot-, the rall towns at le 10 mlle radlus and le hisoric1 
N of t-  jou growo  and populati.  grow.  is x curriogclties at the 20 m lle radiux M uc

j wlthin the 20 mile radius and Nrticularly along le corridors llnking Charlo'te with +e
rlng clzles and pasmn: throul  >  A all towns.

1 sac: oz e'ex town, and cjues us xo conslder ivs relayionship wio charlot- and

glce vern. Altbough 'he magniAue dlffers substantially wi+ t- size of the1 
l e cities in o e regjon u  experiev ing vransportatix ,m unlcipality. each of

lnfras&rkzture, solld waste, environmental and growth managemen: problems.I
TNe c ity coux il of Cbarlotte x eks to ioin in a N rtnershîp with coue il m em bers

I and interested parues from t- other clues and vowns in tlw regix tor t- purpox of

I

l



I
explorlng com m onalities, lnltîating art lssœ -based dlalogx  and e velopic  pollcy

j ne&workw
The U rban Instllute of the U nlverslty of N orth C arollna at C harlotte M s been

l requested vo propox a prxess throug: whlch tsex purposes mlfyt ue reallzee. Mr.

Martln Cramton, Plartnlo: Dlrec4or, Charlolte-Mecklenburg Plannlng Commlsmœ, hasI
been asked by C ouncil to advlR  thls effort and to brlng l e ensuing propox l back to tl:e

j Clty Couxll. Following is the prelhniMry drafl of the Instltute's propzml.

I eflAsE 1: coaumox Bvltowo og EoucAnoxv msnvunoxs

taylng me groundwork of suppet for reglYal undertaking. this lnitiatlve provldesl
a vehlcle for ascero ining îhe lnAeres: of tl:e region's educatioM l institutions in belng

j lngolved in. reglonal activities. ne Uron lnstltute wlll lead thjs effort, which wljl xek
m eetings w lth lnlerested parties al reglonal instltutlons ol hlgher educatix . lt w ill not

1 requlre any artlcl-tix from me city councls nis efzort wlll be cxducted

concurrently +1t5 PhaR 2.I
P H M E 2: M E ET IN G S W ITH  T O W N 5 A N D  C IT IE 5

j There are wo emarcati- of olher munici-litles tbat are clearly impx n: to
definins the urban ageno . O r*  of thox  is the sm all tow ns that are approxlm ately ten

1 mlles from charloxte. Te suggex four meeungs wi1 clusters ol tlwx townsl

Huntersvllle, Davidxn, CorneliuN Mxresville, Nnver; Belmont. Mt. Holly, Cramerlon.I
M cA denvllle. Low ell; P inevllle, M alo ew s, M int H ll1, H arrisburg; W eddingtx , lndian

j Trall. Wax-w and 5*111ng:. nile me majn reason for the groupings is laotiœal,
com m x  issues such as bedrx m  c- m unities, nearness to c harlotte, and o e I. e:I to

l maintain wme kind of identity in le faee of the im-ct of curlotte are alx impœxant.

The nexl tier of cîlies. 1% x lled ring cl'ies, Xcurs at the twenty mile radiusI
from  c harlot- . W e suggest that a m eeting w ith officials from  each of these ring clties

j be heldl Monre, Gastonia, Rxk Hill, KanMpolis, Concord, and Lincolnton. Tl** are

I

I



I
historlc cltles w hlch w lll im - ct C harlolR ds grow tb and vice versa. E ach of these citles

I ls looklng for lts nlche ln the developing urban reglon.

The next tler of cltles ls at the forty mlle radlus: Statesvllle, Shelby, Albemarle.1 
sallsbury. and H lckory am ong others. w e suR est that o ls tler of clu es not be

approached at thls tlme, slnce the lmNct of Charlot- on them ls not as slgnlflcanl as 14I
ls w lth the other tow ns and cltles m entlY ed. A t the > m e tim e, how ever, lt w ould serve

l a11 of us well to remember that thex cities wl1l become increaslngly important as the

reglx grows: and they should be brough' into 11* urban agene plannlng prxess ln theI
near future.

ne main purpox of thex meetings is to sort the dialogue among city leaders IorI
the purpox  of ldentifying and clarlfying the urban agene . U rban lnstituR  personx l

1 weuld manage and facjlltate the meetings, which would be scheduled to run for abœt one

and a half hours. It is importan: that theR meetlngs xcur oulside the city of Charlotte.1 
o e tow ns or clxies oz o e region; o a t a sizea ble p- tlx  of the c ityp referably ln

CouMll's suRommlttee altendl and. that a lo& of listeoing x tlw part of >l
subcom m ltlee x c ur; an d that c lox  atte ltte  te  given to Aheàr concerns and priorltles.

l We suggest thex meetings œcur in late fall ard early winter (œtober, November,

December and possibly January).1 
N FEREN C E o F PA R TIC IPA N TS m  pRo c EssPH A SE 3: C O

For the Nrpox of clarifylng issœs in the urban agenY and beginning the prxessI
of determ lning an actix  plan. a cx ference w 1l1 be M heduled in the spryng of 199 1 . n is

l day lœg conferece will have a mix of presentations, dixussixs abxt the urOn agene

and a beginning formula4ix of an actix plan.1 
n e u ru-m  Insu tuxe w ill assist in plannin: o e conferex e, developing an is= - s

s'atement, and formulating action options. Partlci-nts would have the issues s4atementI
w hlch they c@uld ux  as the basis for selecting actiœ  options of inleres: to them .

l The primary audience zor this conlerence would be oox munici-l elected

l
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l
offlclals who M d p-lr'lclpezted or lo d been lnglted to N rtlcle te in the yow'n m eetlng

j sesslons throughout 1he reglA Other potentlal audlences to be consldered are staff
N ople, county and leglslatlve offlclals, cham ber and econom lc developm ent leaders

, and1 
others w ho have attended reglonal w orkshops, x m lnars and forum s.

PHASE :: MA7OR REGIONAV CONFERENCEI
A  tw o-day conference w lth substantlal tnvolvem eot of rkatàor% lly recosnlzed

j Mrsons Is antlclpated in le Fall of 1991. The flrs: day of the cxference w1ll be used to
brlng glew points abœ ' the em erglng ac tion agenda f rom  x tside aum orltles. The purN x

1 is to provi. the participana with a naxlonal contex: into which to place our regix's

lssue concems.I
T lAe x cond G y w l11 R ek to take thex  vlew points and ic orporale them  into our

j thlnklng on the reglonal lnues and the emerglng acAlY agene.
T he V rget audlex e w l1l *  the leaders o f al1 x gm ents from  l e regix .

l vhjle tl,e specIfic oulcomes of such a prxer's are uncertaln, we l>o- oat xe

xtcome is the developmen' of a regixal growth management strategy whkh wll1I
encom a ss m any of the pou lble issues that m ight arix .

j (See atochment for a fuller descrlption of the agenda for the two-ey cxferexe).

CONCLUSIONS:l 
v e o lieve o a. e tâs prx ess w lll produce slsnlficant results, bu4 w e w an: xo

emphasize tbe importance of the prxess i'xlf. Your counterpar's jn tlw lwighbxlngI
tow ns and cllies need to have the opportunlly to he om e com lorlable w orking w l1  yx .

j We believe tha: tle prevalling attitude now is that yœ either are no4 concerned abœt
them  or that yx  w ield K  m e  pow er that you can sim ply overw helm  m e m . Thaf

l atlltude has xo - changed -zore positive dialogue and acuon can xcur. ve oink t:e

su%ested prxess or Kme meiflcation of it ean go a long way in establishing theI
attitude Aba: all m unici- l (and elected) officials are partners ln overcom ing vhe issues

j that are important Ao the region.

l
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I
A t thls legel of dlK usm on, w e have no1 provlded any cost estlm ates. F lrst. w e need

j to know lf you are comforvble wlth îhe propoxd actlgllles. Second, we need to know

what role, lf any, that yœ Re the Urban lnstltute playlng ln these actlvltles. lf yY want1 
de a m anaglng, plannlng and facllltatlng role, we can provlde cost esîlm atesus to provl

for thls effort.I
T he U lm ersbly O d the U rban lnstl&ule clearly are m tere:ted ln asslstln: yœ  m  any

l way that ls posslble.

I

I

I
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1 Appendlx to Draft Proposal for Clly counlll'e
S ub-c om m lttee on Reglonallem : Elgboratlon on M eetlng Procesl

I A
.  

S uggesled S chedule of M eellngl for Phase l

j 1 Mj ge,eljlngs be held every two weeks on Thursday qçght begsnnlng Januafy 10,

2. Meellngs thegsn at 7 cc p.m anu end around 8.30 p m. wlth refreshmentsl avallable durlng and aflef meetlngs
3 U rban Inslltute personqel w stb afrange for approprlate siles for the

j meetlngs Kmewhere In 1he geographlcal area whlch wIII be vlslted
4 tlrbaM Instltute personnel w IIl arrange lo have fefreshm ents at the slles.

I s. ao-u.
January ln - Rock H III

I aanuax c. - pmevIlte, Mauuews, wedusxton, waxhaw. g! u,qabru -afv 7 - Gaslonla
F eb rua -fy 21 - M l H olly, B elm ont. c ram ertoo, Low ell, M cA,denvklle ,

1 March 7 - BsMun*te'rssvtjaslRef,eFcornelbus, oavldson, uooresvlsle. oenver
M arc: 21 - Kannatxgçs anu c onx ru

Apnl 4 - Monr 4I April 1 8 - Mlnt H111, Harrlsburg. Mldland, Indlan Trall, stalllngs
M a# 2 (Opbonal) - 0 ne sesmoft w lttk Teptesentatlves fçom  tfle cltles on !he

forty-m lle rlng S allsbury, S tatesvllle, H ickory. S helby,

j Klngs Mcunlam, tancaster, WadesYro, and AlbemarleJune 6 - Conference (Ptmse 2)

j 8 . Meetlnq Proces: and Agenda1 . Lelter of Invltalion lo m eetlng to Iocal officlals w lll com e fro m  U rban

lnstdtlle explalnlng pllrK sg of m eetlng. rol/ of U rban Instblute aBd other

l maetlng details. Malllng llsl fof meetlng wdll be: Gharlotte Glty Councllsub-committee, mem bers of olhe! csty p uncils. m ayors. chasrpersof!s of
œ unty X m m isslons and chlef adm lnlstrabve Qfrlcer of lhe cllles and tow ns.

1 2
. 

U rbaa lnoblllle persofm el - Jan/ M iles or Bill M cc oy - w )B faclljlale 1he

m eellng.

l a. Meesrv ag-
a. Facshtator start m eebng w ilb purposg of m /alm gs. gropndrules of

l discus=n. etc. (5 mlns-)

I

I
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I
b lntroducp M lchael G allls w ho w lll glve a ten-lo-fifteen m tnute

presentatlon whlch wIII set 1he xntext jn whlch the dlscusslonl wlll occur. (1s mlns )

c Faalltators ask each parbclpant lo inlroduce themselves by respondlngj lo lwo topcs. (25 mlns-)
o P ersonal Inform atlon - how  long on cotlno l, p b

, 

persnnalj interest, etc
o N am e and brlelly d4scuss tlle tw o m ost pressm g future Issues

on the coincll's agenda.1
4 Facllllator sum  up Issues of O ncern. A n effort w lll be m ade to place tNe

Issues wpthsn the framework of urban systems lntreuœd by Mlchael Galllsj (5 mfns.)

5. Dlalogue among partlclpanls aeut: (40 mlns.)1 
o œ nsensus ,ssues

o Next steps - facllltator wlll be prepared to Introduce Ktentlal next1 steps, stlch as:

(x$ Reglonal pbannlng effortj œ PeveYpment Qf an urban agenda for the reglon
*  Spnng and fall m nferences

6 Ask each clly œpncll lo apmlnl 0ne perKn to lmrnme a memer of a Raglonall urban Task Force to asslst in plannlng fall conference and lo begln
addresslng the lm plem entabon of any œ m m nenls of an ad lon plan lhat m lght

be Identlfled durlng tlle Inltlal meetlngs. Ask each councll to consldefj passlng a resoltltlon supmrllng this lnter-clty lnltlatlve.

C. Follow-up Aotlvltles1 
partlclpants naed to know  t:at the prx ess œ es not end w ith one m eeting. n e
folb w lng suggestions are m ade as w ays of keepiY  the prx ess going.

1 1 summary mlnules of meatlng wpll be provlded alI particlpants.

2 . Summary newsletter of restllts of aII meetlngs wlll be provlded aIlj partlcipants on or aeul the first ôf February, Aprll. June, August. Octeber
and D ecem * .

j 3 asjye jjf Ijs aa rwe aj jjs jygo f c=v yoopn earjael ivej yy ayjat Ivg tys wsmj iayyscoy 
.  

m  e f ro m  t h e 1 n 1 1 I a l m  e e 1 l n g s.

I

I
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1
4 . AlI padlclpants w lll be lnvlted to the sprlng :nd fall O nferences.

I s A aeglooal v.an zask sorce wlll tp focned.

0. Spring Conferençe (Phale 2) - June 6 (Proposed)I
1 Purm se of conference Is to bnng som e closufe lo lhe senes of m eetlngs

j 2 . Based nn those meetlngs, Urban lnsbtule personnel wjll develop a whltepaper oulllnlng lssues lhat mlght the Induded on tha emerglng urban agenda
and spggestlng steps ln an ad ion plan for treatlng lhose Identlfled Isstles

from a regeqat pefGxctlve.I
3 The m aference w l1l be vlew ed as a w orklng sessr n w jth the pntenl belng lo

refine the urban agenda and acbon plan.I
d . Although lt Is too early to denne t:e agenda for the confeïence 11 m ay have arl

outllne such as that w hlch follow s

1 B-ac - : cc Reglstratton and pastrles

9*00 - 9.30 Mlchael Gallls pfesentatlonI
9 *30 -10 .00 Presenlatlon from  w hlte paper on em erglng urban agenda

j 10.00 - 10:15 Break
1n.16 - 1 1 '15 Sm all groups w ork orl urban agenda

l 1 1 .1 s - 1 2 1 s Rexrt back to large group

12-15 - 1 '30 Lunch wilh keynote addfess by a natlonal flgureI
1 3c - 2.0c Presenlatlon from  w hlte paper on actlon plan

j 2'Qc - 3:cq Small group wofk on actton plan
3:00 - 3:15 Break

l a.1s - 4:1s Rewrt back to Iarge qroup

4:1s - 4.30 Inlreuctlon of Munlclpal Urban Task Fnrce andI Announcemenl of Date for Fall Conference
4.:0 - 4 .45 Coe uding c om m ents

1 4:45 - B:cc Raœpbon

I
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I E
.  Fall Conference (Phase 3)

j yoouywtllnaeyyp.resented In origlnal package. Thls wlll be refined as the prxess goes

APPENDIX TO DRAFT PROPOSAL FOR CITY COUNCILl sua-coMMlnsE oN nEGIONALISM: cos'r ESTIMATES

A. Phase I - Elght Or Nlne Meetlngs Withln The ReglonI
The follow lng U rban lnstllute personnel w lll be Involved ln aII three phases of the

proposal:

1 Mlchael oallls, professor of Archltecture
B llI M cc o y, D lfecto r. U rba n Instuute

Jane Mlles, Communlty Servlces Dlrectof, Urban Instltutel gesearch Asslstant
S ecretary

j Durlng Phase 1, Urban Instllule persennel wlll manago 1he process, begln acommunlcatlon nelwork
, develop a new sllde presentatlon on the reglon (M

G allls), and provlde the necessary Ix lstral supm rt-

l 'rl'e esllmated xsl of puase l Is $1 6.sx.

B . Phase 2 - Sprlng ConfereneeI
The estlm ated * st of the spflng x nference ds $15,000 w ith the posslbllity that
partlcl> nts can be asked to defray a N rbon of that cost through a reglslratlon

111 ft,a
c . P hase 3 - Fall C o nference

l whlle It is too early to speclfy xsts fer thls conference, It cotlld easlly run
between $20,000 - $40,000. O ne optlen lhat m lght be œ nsldered is to have the

panlapatlng cltles and towns share the œst.I
n . s um m ary

I ,W, mee w; un'ede reroenst, sseeppaj aran tne, ,j=, onft r,ascesofoorwmoef,threrenexpshtapsneasxpsrimz aaro. $ baej .ca u s e m o re
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PTAWING m MLIC WORK COMMIMEl œtober 3Q, 1990
RX W IVB KNIkVAQY

l The chuzotte ctty counctz pznnntng and pusztc vorks co-xttee met on
october an , 1,9: , at s :zs p .. ., tn tx e m eettnq es no hor eon ference roo.

1 C* l o 2ef l i hce r pà ro l 1 2 R: k Z ec'tborcowwn . t 2 C.U''Z L Qs 21wm'' t' * 'wce 2 e ro b * l 7 ; n D a'i
S ca rb oroug h a nd Tam M ang um  v e re p re aen t . c om m lt te e m o m h or P a t M ccr o r Y

was absent.I
Sta ff momhors in attendnnee w ere : Martin C ramton -p lanning ; Pam

Syfert, Boyd Cauble, and Darlene Ghrum-ctty Manager's Office.I
M ike Schneiderm an of the Ch ar lotte Uptown Dev elopm ent C orporation w as

a lso in at ten a nn ce .

11 Process for Reuse/Disposition of Conventton Center Site

Discussion: Martin Cramton reported on a three-phased process)j which: if approved by Council, would direct staff in deeision--ok6ng on
the reuse/disposition of the existing Convention Center site :

jj Phase I - Initial agreement and organizationPhase 11 - Goal-setting and strategy definition
P ha se II I - Im p lem en t a t io n p rog ram

11 He indicated that the adopted Center City Plan catls for this site and
the adjacent lpish and Oysterw site to be used for a mixed-use

development, including a transporbation eenter. This recnmmendation is11 supported by the Transportation Update completed by Barton-Aschmnn
A ssociates . Sin ce the Conv en tion Center w ill rom n in in operat ion

through 1994 there is no 4- m ediate need to in itiate a teu se study .#

11 Concerns were expressed by comm4ttee momhers that Counctl may perceive
th e out lined process as a c o- -4tment to bu ild a tran sportation center

on the site. They emphasized that one of the imporemnt steps in11 lookinq at reuse alternatives would be to determine if a transportation
center is a valid u se for the Convention Center site . For this reason

they requested that contract services for transit system/routingjj analysts be moved from Phase I to Phase 11 in the process.
The c -- -4ttee fe lt th at an adv isory cnmm ittee shou ld be com po sed of

representatives of the Transit Advisory Committee and the Uptown11 Transportatton Council rather than appointing new representatives who
are no t famlliar up town and transit in terests .

11 Rctton Taken: The cnmmittee unanipously approved the three-phasedstudy approach (as amended based on their discussion), and recommended
th ak it be snhmitted as pa rt of the F:92 budqet process for fund ing

jj consideration.
Meeting adjoxxrned at 6:Q: pm

I

I



I
aw znxv . z- a m > > g

j avsmj $ mr 1 9 uxm, 1 9 9 x; x

Tbe Charlotte ctty Counril Regional Issues Cnm-dttee pet on ortober 19:11 1994, at 12::Q noon. in Room 27:-271 of the Charlotte-Mecklenburg
Gov ernm ent Cen ter w ith Chair- nn Lgnn Wheeler pregiding . c n- -dttee

ko-hors Ann R=--nnd. Hoyle kxr+tn and Richard vinroot were present.jj Committee m--h-r Stan Campbell wa* absent.
Staff - --<-r* in attendance were Mxrtlp Cramton -p lanning ; P aa sy fert :

jj Boyd Cauble and Darlene Ihn--cit# knnnçer', Offige.
A lao in attendance w ere Dr . B tll M ccqy . D ireetor of tbe Urb aa Inatttute

at UNC rhArlotte, and Mr. Mtcbael Gallil. UNC rh-rlotte pr@fessor of11 archàtecture and consultant in regional acttvitieg.

Process for Dtscqssion and Edueatton âoœng Rpgional Offigtal.11 
w.w a on reg to

-

x l effor tl a xw rowtly  betngDiscusaian : Dr . Mœc oy repo

explored hy th@ pub lic sector . auch al the carolinam countieg coalitton

and the carolfnn- Transportation Cœlact. He IndiCa:ed tbat. vit: t:e11 exception of transportation, these orçanixatàons deal p- ->u ly wtt:
areas of interelt to counties , but not the u rban agea da . Dr . Mrcoy

outlined a four-phased approach propoaed by the Urban Institute for11 sharing Mo-
a x

t

w

ion
o

u

x .

d

zo

d

s

e

o

v e l

i

op u g a p artnership w ith the +<.m - and

c it te s m .ev @ un

jj (1) coalition bqtlding of regional education institutionl - Tode+oe-:n- their level of interelt tn being :1201v.d tn regipnat
acttvfttel ;

(2) Meettpgl vtth towns and ritiel by locatipnal grouptng. - Pripary11 fa-x. on swall tovna approe<-ntely 1e xile. frow ehxrlotte. hext
tier of *Y-m s/rtties pccur. withtn approxiaate 2: atle radtq.;

(3) Conferenge of partiripantl tn procelg - Day tong aaa#erenge inIj spripg 1991 for the Pxrrnse of Tlartfying talueg apd he/d nning
procesl of det-r- fnïng an agtion plan ; and

(4) A major regional conferenee - A two day conferenoe in 'all 1991 toj provide participantl vith a national folug on regfoaal ooncerng.
Action T=*-n 1 'h e '-- 4ttee ..n >n 4-- .-ly app roved w otfoa m to :

11 * Endor.e tbe Ulcc Urban Ialtitute propolal (@..h-:t eolt projecttonl
to cfty eoungfl);

* Have ctty coungtl oh-oee the Reqtonll Illqe. ee--*ttee with11 over*eeing tle implo--ntation o' tb* UNCC prona--X;
* Have City Joung il charge t: e Regiopal Ielqel ea-- :tte e w tt:

rec - edtng  ag tion ltep. to C @ungil for the city '. p ar tiv ipation

jj in illuea ok regàonal 4-/0*+*-/*1(1) sevelop a Kae. tranlit plrtnership Y:Yh M*-*1-nH**/ *--n*.
(2) pevelop a parKnerahtp 'ot wlter and wastewater ilsue* R:tE

Fqrnaunding cluntiel and *-u--.11 (3) *@rk to inglude gitie, and t--n- fn the Carol<n--
Tkanapo rtation campagt .

lj Meetfng adjourned at llQ; p.*.
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11 RESOLUTIONCharlotte/Matthews Transit Qorridor

11 WHRRRAA, the Town of Matthews and the City ok Charlotte are

working to meet the transportation needs o' a growing regionalI
com munity ; and

I
W R rRR hn , th ese gov ernm ents are eoncerned ab ou t th e env irona enta l

11 impacts of traffic upon the area's air quality, netghborhoods, and

quality of life; and1

jj WuRpzhn, these governments wish to continue to provide for orderly
g r ov th an d m ov em en t th r ou gh ou t th e a r ea ; a nd

I
K R R Q M K Q

, these qovernments believe that transit àa an integralI
part o f an env ironr en ta lly and econox ica lly sound so lu tion to the

jj area's transportatton problems.

l NWe 'I%TRZRRR?, the City of Charlotte and the To% of Mattxevs do

mutually resolve to work together to develop Vays to Oprove transitI
serviee in the corridor betw een th e Ctty  o f Ch ar lotte and  the T lvh  o f

jj Matthews. To this end, City staff ie directed to work with the Town of
Matthews to study transit potenttal in the Charlotte/Matthews Cprridor

11 (ineludtng service deaign and flnnncing options) and to bring
reeommendation  b ack  to the governlng H na:es at an appropriate time for

11 ideration and fnrther action.Cons

l
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SITUATIONI
The existing Conventitm  Center w i11 be replaced wit.h a 750 :1100 square f oot

facility at a new location . The n ew f acility v i ll open in mid 1994 .

j wNnj t/ g , u t tu a io sa ana s t iayjr i po as t eN do yj ths ao t s bg dy g ao dyj e s, y. es n. d. y. a s ts raygs k mg mr :.1j, ty t o n sst eo rmo pf ns a.l N.
aite for aueh a facility is the exiatïng Convention Center/nFish and Oysterl'

blocks bounded by College , Trade , Brevard and Fourth Streets .I

ISSUBj The need for and nature pf a process to determine t:e dtsposition and
redeve lopment of the existing Conv entàln Cen ter and tàe pFïsh and o yster e

jj sites.

BACKGROUHDI The adopted Ncenter City PlanH calls for the existing Convention C enter sàte

and the adjacent lFish and Ogstere aite to be used for a mixed use

jj development that tncludes a transportation center. Specificakly the pàûncalls for a 1991-93 study effort that vould:

nprepare a concept plan and implementation strategy for a11 transportation terminal at the existing Convention Cehter/Fisb and
Oyster Site . This cen ter shou ld p rov ide for in tegratton o f LRT .

shuttle , and bus servtce . P rov ision shou ld be m ade for com mercia l use

jl of air rightswn
MThts project shou ld consider q mixed use developxent coasisting of
offàce , hotel , retai l : an d en tertainm ent similar to Rockefe ller Center

in New Vork . It shou ld inc lude the v ery best in pedestrian orientated

destqn and amenities carefully integrated w ith the transportatton
center . In determdning the feasib ility for a trlnspor bation center the

m atters of transit service im p act , capita l and service loat s sh ou ld b e

considered .W

jj The plan also recognïzes that the Tranaft Nall caa Jontïnue to aggn-modatebws roqting and transit trqnsfers through the 1990's. However, by decade's
end an alternative system may be requ ired . The plan rec '- enda reservation

jj osvgaathssoe aexaiysztotunggcupontvusenstimonzcsensatueormsoiutoe anszoduthyes s/uFpiposhrantada Oynvstssejloussiotsue vfojNaN,
Tran sp ortation Update comp leted bg  B a rton-A schm an Al sociates .

11 This transportatfon study evaluated an Uptown ter-fnal optlon to the Transithall . The stM dy tonsidered fiv e sites and h igh liqhted the exieting
conventïon Center/pish and oyster sïtes as the m ost advantageous . The atudy

jj also noted that the Transit Mall can readily serve ita intended purposesover the next 1û yearse but as the bus systea expanda, a terminal approach
could he beneficial .

I

I

I



I

ACTIONj
Initiate a p rocess for determ ining th e best u se of C onven tion Cen ter and

Fish and Oyster sites in support of the Uptopn development objectives. Itjj ts noted that the Convention Center will r-mnin in operation well into
1994 . C o n seq uen t ly , th e re i s n o 6- m ed iat e n e e d to in it ia t e a r eu se stu dy .

A process model is suggested that ineludes t:e following three phases:I
o Phase 1 . In itia l Ag reem ent an d organ i zation

o Phase 2 . Goa l Sett tng an d Strategy D efin itipn

o Fh a se 3 . Im p lem en t at io n F rog ram

11 Bach phase is outlined be10w.

11 PHASE 1 INITIAL ARRZRMRVT ANM ORGAFIZATION

Agreement mu-t be reached on an tnitial definition of thejj problem/opportunity and purpose of the work program effort. It should be
c lear ly sp ecified a s to :

jj o who (participants) must do vhat (products)
o at what cost (resources)

11 o by what time (schedule)

(A) ParttcipantsI
o P lnnn ing and Pub lic Works Cn- mittee prepare s p rocess

recn- mend ation for City Coun cil con sideration .

o Staff resource s from  C nOT , Eng in eer ing , P lnnn tng , Zconom ic

Deve kopment F inance and 0 F+  orcan ized through a Tecbnical

Task Force.I
o An A dv isory C omm ittee comp osed o f rep resentat tv es of the

T r an s it A d vi so r y C nm m itte e a n d t h e U p t ow n T ran sp o rt at ton

jj Counril.
(B ) Product and Resources

11 @ City Council approved Proeess, charge and allocation of
resou rce s as part of the F:92 Bu dg et process .

Ism = : C on t ra e t S er vice s a re e s s e n t i a l in o r d e r to de fin e

tn it ia l techn ital design p aram et er s for a tran sp ortation

c en t e r .

I

I

I



I

(c) scheduleI o Process orgqni xation : It is an ticipated th ia phase w t11 take

30-45 day s .

11 ISSUE: Availability of staff resourees are a problem
th rough the ba lance o f th is ftsc a l year .

11 Phase 1 only providea the details for the work under Phase 2.Phase 3 effort s will b e d efined b ased u pon the resu lts of

Phase 2.I
PH KSE 2 GOAL  SKTT IN G AK D 8TRATEGY  D EF I/ IT ION

11 Before selecting a course ok action, it is neceasary to verify eurrent
a ssump tlons and p lans together w ith a atatus ch eck on alternatives tb at m ay

have exerqed or might emerqe over the next 5 years.I
(A) Review Assumptions

jj o Revtew the land use assumptions of the Center City Plan andspecific Proposals for a transportation eenter and mixed use
dev elopm ent togethe r w ith a defin ition of a ltern ative

jj udsevueglopment scenarios - outright sale of land, land hnnldng,

(B) Kvaluatton of ChotcesI
zvaluate optional dev elopm ent choices con sidering Uptown

objectives . success feastbility and resource requirewents .

11 luated in terms of time:o Success feastbility should be eva
cost , need and im pac t fea tu re s .

o Reaou rce rer zlremea ts sh ould be defin ed ln term s tbat prov ide

an overall tndicatiqn oî cost/benefit feasibility.

11 o contract services o: $15,:::-2Q,::8 provtded for traneitsystem/routtng analysis and resulting implications for the
functional design of the tran spor tation eenter .

11 (C) Development .concept

select a developoent concept and site disposition strategy for11 City Council consideration.

(D) Artionj
=  C ity  Coun cil consid erati on of th e fo llt< ng :

j o Stop all worx and land bnnk..

I
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o Dïrect staff te prepare an Impleaentation Program for the11 preferred development scenario.
It is anticip ated this phqse v ill take 6-8 p onths for comp letion

.

I

PHASK 3 IMPT.DRC/TATIO/ PROGRAX11 
B ased up on tb e selected dev elopm en t acena rlo

, an im p lem ep ka tïon p r o g ram  e fl l

be prepared including schedu le , resoqrces , products and invo lvem ent

expectations.1

RBCOMMRVRATIONj
P lnnn ing ap d Pub lic W orks C --- 4ttee recam mend s City Coun ril concurrence w ith
th is stu dy ap p ro a ch  an d  t h a t it  b e sn H m 4tt ed a s p ar t o f th e FY 92 B u dg e t

proreas for fund ing eon sideratton .

I
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jj The Charlotte Cit# Council Planning and Public Works C---dttee met ono
ctober 30 , 1990 , at 5 :15 p .m .. in the meeting eh n-hor eonference room

of the Charlotte-MecklenH lrg Government Cen ter w it: rhx4e- xn Dan

jj clodfelter presiding. Committee m-Mh-re Lynn Wheeler, jjvlapas uurvomsScarborough and Tom Mangum were present. Committee m--
w a > absent .

11 staff m--hors in attendance were:
o m
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syfert , Boyd Caub le , and D arlene

jj Mike Gchneidermnn of the Charlotte Uptewn Developoent Corporation was
a lso in attendance .

jj Progess for Reuse/Disposition of C-on-vention Center Site
D iscussion : Martin Cramton repor ted on a three-phased proceag

whighy if approved by Council, woqld direct staff in deciaion--n*<ng on11 the reuse/disposition of the existinç Convention Center site:

Phase I - Initial agreement and organixationjj Phase 11 - Goal-setting and strategy definition
Ph a se II I - Im p lemen t a t ion p rog ram

He indicated that the adopted Center City Plan calls for this aite and11 the adjacent *Fish and Oyster* site to be used for a mixed-use
dev e lopm ent , including a tran spor Kation een ter . This recom mendation ta

supported by the Transportation Update completed by Bnr*nn-As-h-an11 Associatea. Since the Convention Center will reoain tn operation
th rough 1994 . there is no im mediate need to tn itiate a reuae study .

jj concerns were expressed by committee mo-hors that Council aay perceivethe outlined process aa a comnitment to build a transportation center
on the site . They emphasized that one of the tmpo rem nt steps in

looking at reuse alteraatives would be to determine if a transportation11 center is a valid use for the Convention Center site. F@r thtl reason
they requested that contract services for transit gystem/routin:

analysis be moved fram Phase I to Fhase 11 in the procesa.I
The cne- fttee felt that an adv tsory cnmm dttee lhou ld be cop p@sed of

rep re sentativ es of the Tran sit A dvisory Com mittee and the Upt@wn

jj Transportation council rather than appointing new representatives whoare not faoiliar uptown and transit interests.

Action Takent The cn--lttee unanimously approved the three-phased11 study approach (as amended based on their discussion), and rec' - nded
th at it be sn hm itted as par t o f the F:92 budget process for funding

consideratipn.I
Meeting adjourned at 6:Q0 pm
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jj P'ANNING ARn PUBLIC WQRK COMMITT::october 9, 199Q
'X/C UT IVâ SUMMAR'

I The Charlotte C ity Cou ncil Flnnn4ng and P ub ltc Worke c -- -dttee met on
October 9, 1#9Q , at 5 :15 p .m ., in th e revenue conference r --- ok tàe

jj Charlotte-Mecklen-vrq Government Center with Chair-nn Dan Clodfelterpresiding. Commdttee mo-hers Lynn Wheeler, Pat Mccrory, Ella
Scarborough and Tom Mangum kere present .

11 staff m-mh-rl tn attendnnce vere: David Cooke and caroline Guxnicxak,
Interna l Conau lting ; Ji> O a phx ey , and Bob W ilson-Engineering ; D oug

Gillts-Department of Transportation; Pam Syfert, Julie Burchy and11 Darlene Shn--city Manager's Offfce
R ep re sen ta tàv e a o f th e T r e e h dv i s o r y com m iss ton and th e A rr ow o o d

jj Rssoeiation were also present.
T ree Ordinanee

11 Discussion: The committee continued discussion fram their Septem-
ber 18 m eeting on administrat ion and im p lementation strateg y o f the

c ity 's Tree Ordinance . Options w ere discussed regarding in ttia l time

jj spent revïevinq plans, reinspection levels, ftnes and funddngposstbilities
.  Major roncerhs included : Low level of enforcement for

the o rdinance and com parisona to leve ls o f en forcement to other

jj ordinances; reduction in current level of developaent in the comMlnttyand tts effect on staffing as well as revenues from user fees; fundtng
optïons fGenera: Fund rontingency versus increasea in the user fee);

and impact on Charlotte treescape from changes to the admintstrative11 redevelopment quideltnes.

Action Taxen: The cno-ittee approved the following wotions:I
* Eliminatton of the pre-snha4ttal site vtsit (unanimous)
@ Reinspection of at least 10% of all sites after one , two and ftve

years: witb the goal of revtewing more than 1Q% as staffing allo.s11 (unanimous)
* Revision of the workload projettion downward by 25% (unan1m0u5)

@ Additional staffing of one full-time position and funding to allpwjj ,or a teaporary. par
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th rough the Gen era

fees (3-1)jj * An increase in fines from the current level lunlnimousl
* Leave current method @f revleving redevelopment aa ia (any

bu ilding adding 1 ,00ô square feet or 5% of ex isting H l:lding

spacel (1nan1m04s)l
The camm ittee requeated tba t akaff report pn a graduated m eth od o'

ch arg ing u ser fees . rath er than th e current flat rate charg ed equithb ly

jj j to all site developers.
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l pzanntng and xbztc works c--. ttee
Executtv e Ahewwnnr g

œto-r 9, 199011 eaq- a

11 Sidewalk Fpquirements

Discussion: The comm<ttee continued from their last meeting reviee11 of requirem- enta of Chapter 19 of th* City Code retative to curbs and
sidewalks . Concerns w ere expresaed about the equi+nhle applieation of

the sideualk req uirem ent to sites on funded and non -funded roadvay

jj projectswjxnuoearsfvWwao/st*oàs/o. diYcvBYi@n *YOQY * more ByB**mntic approachto sideva

Action Taken: The com-4ttee unanimously approved a motion to11 recommend thqt city Council adopt three additional sidewalk variances
a e fo tlow e k

jl (1) If at least 50% of a block (frontage) ts developed and 50% of theblock ia d eve lop ed w ithou t a sidew alk , no s idew a lk w ou ld be

required by new development unless lpcated on thorough fares and

jj collector streets.
( (2) Eltpinate the sidewalk r-m xdrement on a1l deadend streets less

than 1:000 feet tn length unless they serve as a public access to11 a school, park, shopping faciltty, multi-family development, or
other com munity facility .

jj (3) The developer be required to pay the Ctty the value of thesidewalk for their share of sidevalk construrtion as part of the
ctty project rather than exempt stdevalks from funded roadway

jj Projecta;
Staff w ap directed to deve lop a m ore syst-mntic app roa c: t o sidew a lk

construction and an appeal process for unique cir--stances.I
Meettng adlourned at 7:05 p .m .
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11 Hoskins Mill

History on october l2g 19*7 City Council approved ajl of the request to enter into a loan agreement with
Project Trenton Properties in the amount of $1,600 ,000 for

the adaptive reuse, rehabwlxtation, and adjacentjj new construction of l89 housing unàts for low
incom e fam i l ke s and t he e ld e r ly o n t h e H o sk in s

Mill site and authorize the use of $1.600 ,000 from

the Innovative Housing Fund.I
su b se q ue nt ly , c xty c ou nc il o n N o v om h e r 2 3 , 19 8 7

was requested to amend its previous action to11 reduce the fkrst mortgaqe lender's commitment from
the requested amount of $2,443,600 to the bank 's

actual approval amount of $le8Q0,000 and tojj 
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T h e C it y fs lo an w a B c lo se d o n N ov o- he r 2 3 , 19 8 7 .

11 on May 23, 1988 city council approved an amendment
t o  t h e lo a n ag r e em e n t w it h  T r e n t o n P r o p e r t ie s t o

allow an addtttonal three monthe to secure equttyjj financxng and six months to close the loan for the
de v e lopm e nt o f t he H o sk in a M x ll s ite in t o l8 9

hou s inq u n xt s fo r low  inc om e fam il ie s a n d t h e

jj elderly.
o n Ju ly l l # 1988 , c ity c ou nc il au t hor i ze d t he C it y

Manager to negotiate a loan agre-m-nt between tbe11 city and Trenton Properties, Inc. to tncrease the
c it y 's f in anc ia l p art ic ip ak œo n kn t he H o s k in s

Mill project from the previously approved amountjj of $1,600,000 to an amount not to exreed
$2 ,355,000 . As a result , an amended loan

agreement w as executed in the amount of $2 ,355.000

11 CfXOrC6tCh6eGC6iYtyZ'6s'yoZSaYnBt*o TsheRsrzuokfKenYvafxoofaWstapxcpavpiidtYaYl
loan xn tbe amount of $2,005,000 at a 3* interest

rate for a term of 15 years. It LB repayable only11 to the extent tbat caeh flow ks avaklable after
p aym e nt o f t he f ir st and sec o nd m ort q ag e s a n d

n o rm a l an u re a son ab le op e r at kn q e xp en se s . T h e

jj remainder of the loan provides for a $350,000operating loan to function as a bridqe loan to
cover project expenses pending future equity

contributions by Boston Equity, the tax credik11 syndxcator. The ortginal terms of the $350.000
c xt y o p e r at àng lo an w a s to b e p a id in t h r e e

installmenks as followslI

l



I

I

11 December 3l, 1991 $ 43,288
D ecnmher 3le 1992 2: 1,316

December 3l, 1993 105,396I
J 1m  M e zzanotte y Pre sxdent o f Trenton Propert àe s ,

ba s req ue ated that the c ity amend its loan

jj agreement witb the Hoskxns Mtll AesoctateeLimxted Partnershkp œn the amount ok &35Dy00D.
T h is am en dm ent i s r eq ue st e d t o  re f in a nc e  t he

11 Ospexardpturinpovsloodz: Eyowxaerspndgrtraossfstbofn Csdsjitoljerlllx C*D
ap artm e nt u n xt s at E o sk xn s M m l 1 an d  c o v e r

project cost overruns.I
M r . M e z zano tt e req ue ste d  t h at t h e  r e nt  st ru ct u re

b e low er ed from  a le ve l o f 60 % o f m e d ia n in com e t o

4Q% for 47 of the tot ak 94 e ld e rky ap a rtm ent s .

This will reduce rents from $300 per month to $220
pe r m ont b for 4 7 one-b ed room unit s . Th e ot her 47

jj tawso-sobsedoryomomauynauitsspouofmealdaesrlyyzsWqiallvrmoozusinuspriced
Thxs request xs bexng made by the developer/owner

11 due to the fact that he is experiencing elderlyapplicants below the level necessary to qualify
fo r t h e m o n t h ly  r e n t a t 5 O % o f m e d i a n  a n d  n o

jj applicants at 60% of median.
The fànanc ia l impact o f the re str uctu r ing o f the

jj rentB te Bum-xrkzed as followet
ï e ar 1 Y e ar l

Be fore Rev ision A fte r R ev is ion

1 Sffertœve Gross Rent $678,769 $635,905
O p e r at in g E xpe n se s < 2.8 9 :53 3> < 2 8 5 ,6 53>

N e t o p e r at in g Inc nm o 38 9 :2 3 6 3 50 ,2 5 2

D eb t se rv lc e <3 6l eD 3 1> * 3 50 ,2 52>

11 cash Flow Available 2Be20-E - Q *

cleh Retura onjj Investment .89% - Q -
Sub sequent operating years up  to year 10 and the

jj detail breakdown on kncome and expepsea isattached as Attachment A and B.

I

I
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11 The present value of funds discounted at l2%
an nu a l ly fo r 1 5 y e ar s o f t h e b e fo r e an d a ft e r r e n t

dxfferential is $402:955.00.I
A Sources and Uses of funde for the project is

attached as Attachment C for your information. Itjj Bhows that the project hae exceeded th@ original
t ot a l bu d g et c o Bt a s fo l low s l

Total Cost to Date $8,418,665.1511 Original Budget cost 8,055,020.00
O ver Budqet $ 363 ,665 .15

11 The over-budget costs have been financed withf
u nd a d isb u r se d fo r t he d e v e lop e r s fe e .
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1 HCSKINS HILL PROJECT

SOURCESI
Comm ltmen t c/s palance
Am o u n t 8 -3-9 0 A v a lla b ql qt y

I FUNB $ 900
, 000 .00 $ 810 ,000 .00 $ 90 .000 .00

j Crjltayrjo,fyte 2,438,240.00 2.156,027.75 287,212.25

HU9 1,750,000.00 1,750,000.00 --0--I
Bo sto n Eq u lty 3 .330 .4 25 .15 2 .8 21 .39 2 .00 509 .0 33 .15

j 8,418,665.15 7,522,419.75 886,245.40

I 'JSES
Budq et Ear n/pa ld Ba lanc e to

ComnleteI
Land $ 514 ,768 15 $ 5 14 ,768 .15 --0- -

j Soft Costs 975,000.00 953,430.00 21,570.00

Hard Cost 1.849,779.00 1,598,799.22 250,979.781 (Elderly)

Hard Cost 5.079.118.00 5.079.118.00 --0--l (:111)
8 ,4 18 .6 6 5 .1 5 8 .14 6 .1 15 .3 7 2 7 2 ,2 4 9 .78

I

I

I

I

I

I

I
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E xp re ss Bu s se rv ic e t o C a row ind s and A rrow oo d

H msto ry In M arc b 198 5 , t h e C ity be g an op er at ing e xp re s s

t r an s xt se rv ic e be tw ee n Up t ow n c h ar lo t t e an d t b e

A rrow oo d In du et r xa l Par k . C o u nc il ap p r ov e d fu nd s

t o op e r a te t h e se rv ic e t o A r r ow oo d to inc re a se

em p loym en t o pp o r tu n it ie s fo r 1ow  inc om e c h ar lot t e

re a id e nt s in t b i s sub u rb an em p lo ym e n t c e nt e r .

In J u n e 1 9 8 6 , t h e C h a r lo t t e D e p a r t m e n t o f

Transportation 's (CDOT) Special Transportation
serv xce (STS ) d xvïsion began prov iding bus service
b e t w e e n U p t o w n  C h a r lo t t e  a n d c a r o w in d s . T h e

s e r v ic e w a s r e q ue s t e d  b y t h e E m p lo y m e n t a n d

T r a in in g D ep ar tm e nt to p rov id e n ee de d

t r a n sp or t at xo n su pp o rt fo r t he ir sum m er Y o u t h

Em p loym e nt Pr o g r am s . T he Em p lo ym e nt an d T r a in ing

D ep a rtm e nt re tm hu r sed th e T r an sp o rt at io n Fu nd t he

fu l l c o s t o f C a r o w in d s s e r v ir e d u r in g  1 9 8 6 .

In A ug ust 198 6 , Counc il adop ted a re so luk ion

endo rs kng the co ncept o f an e xperim ent a l

t r an sp o rt at io n p r og r am  to se r v e sp ec ia l e c o nom ic

d e v e lopm e nt , h e a lt h and soc ia l ser v ic e ne e d s o f

cxty resident s . An approprxation of $200 .000 in
the fxsca l y ear 1988 budget w as u sed to op erate

bu s serv ic e s t o A rrow oo d and c arow ind s b e tw e e n

J u ly  19 8 7 a n d A p r i l 1 9 8 9 .

In F a l l 1 9 8 9 . C D O T  a n d t h e E m p lo ym e n t a n d  T r a in i n g

D e p a r t m e n t r e v ie w e d  t h e b e n e f kt e a n d  c o st s o f t h e

A r r o w o o d a n d C a r o w xn d s r o u k e s . N e kt h e r r o u t e  w a s

m ee t ing t h e far eb o x re co ver y st and ar d o f 4 0

percent (the same as the charlotte Transkt

standard ) which was adopted by council in 1987 for
''sp ec ia l n ro ut e s . Se ve r a : su rv ey s o f p a s se n g e r s

o n k he A rrow oo d ro u te w e re c o nd uct e d t o d et e rm tne

i f t h e re w e r e o t he r w ay s o f p ro v id ing

t r an sp o rk at io n se r v ice s . T he Em p lo ym e nt an d

T r a in in g D e p a r t m e n t c o n e id e r e d  t h e c r e a t io n o f

su b s id xze d v anp o o ls o r p aym e nt o f st ip e nd s t o

clxen%s for takxnq & taxi or riding with other
em p lo y e e s . N o n e  o f t h e s e o t h e r p r o g r am s w e r e

d e t e rm ine d t o b e ac cep t ab le . In D ec em be r 19 8 9 ,

t he Em p loym e nt a nd T ra in inq D ep artm e nt b e g a n

re fmhu rs ing the T ran sport at ion Fund the d ifference

b e t w e e n r o u t e r e v e n u e s a n d t h e 4 0 p e r c e n t f a r e b o x

re c ov e ry st and a rd in o rd e r t o c o nt inu e o p e r at io n

o f t h e A r r o w o o d  a n d C a r o w xn d s r o u t e s .



R E H K R IL IT K T IO N  L O K N

M a r y  L . B a r n e s

M r s . B a r n e s a p p l ie d  fo r a r e h a b i l it a t io n lo a n i n N o v e m b e r .

19 8 7 . St a f f d et e rm xn ed t h at xt w a s n o t fe a s ib le to

r e h ab i lit a t e he r hou se at 60 0 0 J o hn e tt e D r iv e . T he e x i st in g

tax value o f Mrs . Barnes ' property is $2,500 and the estimated

cost to rehabilxtate the structure is $46,577. Accordxng to
o u r h ou sin g c od e g u ide l in e e , i f t he r ep a ir e et tm at e s e xc e e d 6 5 %

o f t h e v a lu e o f t h e h o u s e e d e m o l it io n i s r e c om m e n d e d . T h e

st ru ct ure w a s m ov ed t o it s p r e se nt lo c at io n b ac k in t h e e a r ly

6O 1s . It w as not p rop er ly spt -up at the t kme o f the m ove t hu s

caus ing ext en sive structu ra l d am age and decay yearB later .

Be c au se M r s . B a rn e s ' h ou se ie b e in g d em o l ish ed , sh e i s b e in g

d xsp lar ed . sh e  a lso e ar n s 8 Q% o r le s s o f m e d ian  inc om e .

T h e re fo re , in ac co rd anc e w it h C it y p o l ic y fo r re loc at io n

b ene fits e she xs e lig ib le to com e on the C ity 's re loc at ion

w o r k lo ad fo r r ep lacem e nt ho u s ing a s s xst a nc e .

In o rd e r t o p ro v id e M r s . B ar ne s w it h st a nd ar d h ou s ing : o t h e r

opt ions were exp lored s 1 ) bu ild a new house on site ; 2 ) move

an exxsting bouse to the eite and rehabilitate it; or 3 ) buy an
e x ist ing ho u se . A ft er c o n su lt at io n - 1t h M r s . B arne s , it w a s

d et e rm ined t h at t h e t h ir d op t xo n : w h tc h w a s t o b uy a n e x i et in g

ho u se , w a s t he m o st fe a s ib le . T he r e a eo n o p t io n 3 w a s se le c t e d

i s t h a t M r s . B a r n e s p r o p e r t y  k . l a n d  lo c k e d . T h e r e  i s n o

dedic ated r xght-of-way to the prop erty . The entrance to the

lo t is a s xn g le la ne d irt ro a d o ff J o b n et t e D r iv e . Th e re fo re ,

it i s n ot fe a s ib le  t o  b u i ld  a n e w  h o u se  o n  B it e o r m o v e a n

e x i et ing h o u se o n s xt e .

Fu rk he rm n re g M rs . Bar ne s inc om e is xn eu f f ic ie nt to m e et t h e

c h ar lo tte -M e c k le nb u rg H ou s ing P ar t n e r sh ip 's lo an c r it e r ia .

M r e . M ar y L . B a rn e s : w h o i s 7 l # re c e iv e s S oe xa l Se cu r it y

bene fits in the am ount o f $4 12 .60 per m onth . she is a w idow

a n d  k kv e B a lo n e .

U nd e r t he c o u nr i l-app r ov ed st a nd ard R e h ab i l tt at ion Pr o g r am , a

fam i ly is t o p ay n o m o re t h an 3 0* o f t h e ir q ro s s m ont h ly

i n c om e , le s s fe d e r a l t a x e s , t o w a r d  h o u s n g  e x p e n se e . H o u s in g

e xpen se s are de fined a B p r inc ip a l and int ere sk p ayment s , re al

e st at e ta xe s and in su r an re . B a sed o n t h e 30 * ru le , M r s .

Barnes would qualify for a 3% knterest loan of $9,690 to be
rep a id in m onth ly in st a llm ent s and a de fe rred p ayment loan kn

the amount of $50,310 which becomes payable in full at the time
o f d e ath , Ba le o r re nt a l o f t h e h o u se .



lAn analysis of Mrs
. Barnes' income and projected housing

e xp en se ts l iste d b e low . H e r h ou ee ho ld incom e i s l8 % o f t h e

medlan income for e family of one. jj
Gross Monthly Income $412.60

L e s s : Fed e r a l T axe s - - 0-

a .uc 11$ 41
x 30 %

Avaxlable for Housing $ 123 .78

Less: Taxes & Ins. (EBt.) - 70.00 jjAvailable for Loan Payment $ 53
. 7 8

Based on a term of 20 years at 3% interest, Mrs. Barnes Iprincipal and intereet payment would be $53.78.

The breakdown of total costs involved in this purchase is1 I
Purchase Prxce $58,500
Attorney Fees/closing Costs 1,500

Total Loan Amount $60:000 jj
T h e pu rc h a se a ss i st an ce fo r M r s . B ar ne s is a s fo l low s l

lInkerest Type of
Bo rrow e r A d d re s s A m o u nt T e rm  R at e A s s ist .

M ary L . 6l4 A xntree $9 ,690 20 Y rs . 3% L oan

Barnes Road 50,310 N/A N/A DPL jj

I
' 

j

I

I

1I

l
I

I
l1
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11 HouslNG CODE

A. Recommend adoptzon of an ordinance authorizing the use of11 In Rem Remedy to repair code vxolations at 2208 Rozzelles
Ferry Road (Oakv iew Terrace ).

jj PROPERTY ADDRESS: 2008 Rozzelles Perry Road; Censue Tract#45
; counc il District #2 ; Neighborhood : Oakv iew Te rrace

jj BACKGROUNDI
Date o f Inspection t 10/ 10/89

Reaaon For Inspection: Complaint11 Ownerls) Notified of Hearxng: 10/30/89
Hearxng Held : 11/15/89

Ownerts) ordered to Repair Dwelling By: 2/3/90I
A reinspectxon on 2/5/90 revealed approxxmately 36% of the
v io la t xo n s h a d b e e n  c o r r e c t e d .

11 A title search was requested on June 1, 1990 and received on
A u g u st 2 0 # 1 9 9 0 . T h e t it l e s e a r c h r e v e a le d p a r t ie s in

interest.I
Parties in Interest Notœfxed of Hearing : 8/23/90

Hearing Held) 9/5/9011 
in sp ect xon o n Sep t nm h e r l7 # 19 9 0 rev ea led a ll v io lat io n sA  r e

h a d n o t b e e n  c o r r e c t e d .

11 estimated Value of Dwelling: $24,570
Estimated Repair (Whirh is Lees than 65% of Estkmated

Value): $1.265I
T h e  r e p a ir e tn c lu d e z in st a l l in q n e w  w in d o w  sc r e e n s a t a l l

op e r ab le w indow s l in st a l l ing t w o new  he at v ent s ; in et a l l in g

jj oanew front entrance door unit (complete). The dwelltng tscupied.

The owner was notxfied of a civxl Penalty on February 6,11 1990. The total penalty as of Novnmher l3, 1990 amounts to
$2 ,920. The owner has also been notified of this

November l3, 1990 council actton.I

I

I

I
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AMIO m Dm THIY œ rœ p*M>I
0 * prop- l f . for t:* lal. oe *h-  par- l. ok eity e- u  p- y

lxated at south 'oplu Street *nd Yt Dade :*- .I
Pare l â* r. 'ot tb* pr- rty in o ltion ar* :7:-4 13-:6 . * 3* 13+

and :73-:13-48. ne **1 acreage tw > xld t. 4.1:6 lereg.l 
p px vw  m m zv zca yz.

0* prole  - 1:*. with th* Ctty'l ml*> ok ret- qN - luI pro-rty to th. t.x a-zz. to veaerm au uo.az - w.. zt â. u
onvoing G ty w lie  to return reaie  > l. to e jo<n<N  p< y

eerl or other fzlter-eeM partfel.1
0 * W ty', Real n tm  pM lion hal e  œ taeted W  * > # e  t.
tnteresœ  ta pqrchaltw  th* Qity '. pro- y and t-  m = r- *aa4N

j prv rttu ia the b1* for a devel- t.
P*& >  Ir r

l oe pro- y f*r aale > e reau: -xnt Md 1, led Y . Wk-
and en- ecial lR d u-  aze adlaceat to u e pa le  lfte. >

adlaœt laM ulea will not be aeu-ly tv cted e oe pmlu.I
aztax o  th. proj..t wzl, hav. no o a  =  0 . e age.v za-  - . -

proj..t <zz ezx-<wxt. . - zte gr.. .pa- i. - wt-  ar... zal l I ZS ' 
r  XA C Q  M. Pzrox  X  Xo r W  t zi 2 -X P*rER '.pa z . Q  p Z Y  2  t the

Recrem x  e e - ntgl ree- ndatlœ  -  Y ed œ  the lM œ  - - t

l
Al@o in 1985 . th* Planning C omœ talilw 'l ltaf; -- ' 'ded that t:e

property pot be *014. The Pllnafpg en--4glfon'. wt*## f.1t tlat tbej city'. proM y va* œ >y to t- ree 'o- t *f 
ao  Q tt .Trade/e o Nplar b'e . Oerefore. ltaf' r

property ahould >  lold al N 't of * redevelp- t p ackage f@r œ  >

Md not in œ piecemeu --nner to dif'erent entttie.I
Whil. revaluating tNe:r 198 5 politilll . b011 ltaffl o oncluded tke

fplloufpg:I
t) o e Weet - *'/south Pople  **- t bl*  te * key - e t

ia the revitalfxaue qf Ge Welt Trlde Orrfdor.l 
a) 0 . saz. oe th. ezw .. px- y - 4 -  . gau zy.t z.

lt4- xlating redeveloa eat tn >  W**t W 'ae /e th Pe le

m â.I
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MANDATQRV RZFKRRAL RKPORT N0. 9Q-43jl ruapyzwnewxgcxLgxBuRo prmxxzxc coHxlsszoy
KAT'X QF 0XE PAACKL OF C ITY OW NED 'A M n

SZPTEKBKR 1990I
PROJECT PROPOSAL Av n LOCAT ION

11 The proposal consista of 2.482 acres of unused land at the rear of Fire
Station #23 on W .T . Hnrris Boulevard (formerly Delta Road) tax nY- o

n'-hor 1Q3-211-Q4.I
P R O J K CT  J UST IP IC A T IO M

jj It ie an onqoing policy of the Ctty to return residual tracts to thetax scrolls
, adjoining property owners, or other interested parties.

H ick o r y G r ov e B ap t i s t Chxlrn h h as exp r e sse d in t e re st in  p u rch a se o f th ia

jj property.
PRG TK T IMPAW

11 Zoned R-12, this property is vacant and has no access to a public
street . Existing adjacent land use is single faaily development on

Dogwood Place. a ghurch and a vaeant pareel.I
Th e pu rchase of th is proper ty by H ickory G rov e B aptiat C hu rch w ould

generate some concexn over possible adverse 4rnncts to the adjacent

properties, especially on Doqwood Place.I
PQR TROT *QA AT ION SH IP T 0 OTH ZR PUBL IC AN D PR IVA TB PRû JE CT S

jj Kone kn@wn.

FROJKCT COST11 
The tetal eost of this Proposed aale is *2,150 .00; #6QQ .0Q for

appraisals, #70Q.0@ for legal fees, *7::.0: for adwintstrative. and

#15e.Q0 for advertising.l
STA F P R ZCOR MR MD A T IO N

jj Approval is re----ended for this parcel to be sold. 'f tt is purchasedby Hickory Grove Baptist Church and it is necessaxy to rezone fro. R
- t2

to R -I there sh ou ld b e careful review  ok propo sed deve lopœ ent so a, to

jj address any adverse impacta to adjacent property owners.
If no rezon ing is r-snldred , staff req uest th at the p rop erty be sold

subject to the restriction that no development or use be allowed within11 35 feet of the adjacent properties.

PKAVNING COMMITTEE RKCORMRVDATIONI
The P lann ing Com mitte e nnnnimou sly app rov ed staff recom mendatton at a

m eeting on Septom h or 4 , 199: .

I

l
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jj N/O 3 Appotnted by Mayor4 Appointed by Ctty counckl

l

jj sxFiTï ACTION CONMITTE:
(7 H-mhers)

I Homherahip - Comprised of five (51 cttizens from the community and one
r epr e-sen tative each o f the 26th Ju dieial Bar A ssociati on and th e G reat er

11 Charlotte Chnmher of Comxeree. The Mayor desiqnates the chatrperson. Terms arefor tw o years and n o mom her is elig ib le to serve m ore than two fu ll con secutive

terms.11 Resp oneibility - To administer a reward fund that can be usld to attract

inform ation on cr lm dna l acttv tties leading to the arrest , indictm ent y and

convictionof crtminals.I
BUSINESS/ ORIGINAL RE-

jj kRMRKR DIST. P-ROFI-SSION- - APPTMT. APPTMT. TZRH SXPIRATION
(c lporis Asbury B/F 4 school Principal 12/12/88 9/24/90 2 yrs. 12/31/92

jj (NlDeborah Antshel /F 7/10/90 2 yrs. 12/31/92(c )Gaty G . H-mvic W/M 6 Bar Association ô/11/86 12/12/8: 2 yrs . 12/31/90

*(H)B . 1. Lattimore W/M 3 Chnmher of Commerce 9/23/86 2 yrs. 12/31/88
(clMohnoand Jenattan A/M 5 Business Consultant 10/08/90 2 yrs. 12/31/92

11 (MlDeborah Moser W/P :xecutive Dtrector 1/29/88 10/19/90 2 yrs. 12/31/92Carolina carrousel
(ClEltwabeth Tesky W/F 7 Computer Operator 3/28/88 10/10/89 2 yrs. 12/31/91

I
*c h a i rm a n 

Revised 11/01/9Q
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1IY z
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e f f o r t s to b r i n g Ch a r lo t te 's zn cr e a s in g cr im e ra te u n e t c on r o . o o

the lo ca l new s- car efu l ly
-  

& am  p art l cu lar ly di skurb e d by th e in crease in
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-  -  -  

j
PlolUre alös NuMre rO,R o un g 'rpaMwpecrMs % zGv lsYoonus me eW àt;ojç a r :Secre ary ,

E x e cu t xv e C o un cl l , N .C . B a r A s so c ia t ion L a b o r & Em p loy m e n t L aw  S e c t z o n ;
- 1Provlslona e er, unoor eague O ar o e; u ïa o B Or uperlor

C o u r t C am p a i g n V o lu n te e r ;

IPAW PROFESSIONM ORGANIMTIONS, CIWC.RELIGIOUS Ae NtmcYyjFv
- : yChazr - Law Exp lorers (Meck . Co . Bar & Boy Scouts) :

Ch air - M e ck lenb urg C oun ty B ar Sw e ar xn g In Ce rem ony , 1 98 8 an d 19 89 7

You roup vlsor - . r , - j

coM<Nrs: I have lived an Charlotte since 1985 and am conmtitked to j
d n l n g m y p n r t e n m n k e A+. a h o l en r n l a c o F n r  a * 1 c i t l ze n s

A FFIR M A T IO N  O F EL IG IB ILIW : j
To yœ  k1- 1* .. bas aay form i  eh-e>  of prof- -  - 1*- 2...* en- - l v '*ae - neie or fdony ever 1-  * ed

agY  ml m an# lnel*'l''e(m? * j
Y-  N o X  tf Yu . p-  o- h - 1--.*.,.%  .
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